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Abstract. The article aims to define the role of inventory management in the logistics system of a

trading enterprise. In the article general theoretical aspects of inventory management have
been identified and existing systems of trading enterprises’ inventory management have been
analyzed. General scientific theoretical and empirical methods have been used in the course
of the research: observation and comparison, analytical, grouping and generalization of data,
structural methods, elements of economic and financial analysis. Having analyzed the existing
inventory management systems of trading enterprises and having examined the main
directions of improving the inventory management system at domestic trading companies, it
was determined that to solve all the tasks on fostering the efficiency of trading companies, it
IS necessary to create and develop their integrated trading management system, based on
synchronized use of existing models. As a result the relevance and feasibility of modifying
the inventory management system at a trade enterprise are substantiated. It is stated that
effective inventory management of a trading enterprise should be based on: the use of
powerful information technologies; improving inventory control and supply coordination;
ensuring the continuous interaction of the functional subsystems of the whole set of
enterprises-producers, consumers and suppliers and establishing effective communication
with them; modification of the planning system in the field of sales, procurement, promotion
and motivation of staff; optimization of the enterprise marketing system and improvement of
order management; reorganization of the warehouse system in accordance with the selected
order management system.

Keywords: trading enterprise, inventory management system, trading inventories, continuity of

logistics operations, fluctuations in demand, warehouse costs.

JEL Classification: D24, L 23.

INTRODUCTION

The main tasks of the inventory management system of modern trading enterprises are to

increase profits while reducing inventory costs. Thus, at the present stage of market competition,
the improvement of the inventory management system is a particularly relevant trend for the
development of trading enterprises. The relevance of the research is due to the necessity of a
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detailed introduction of the basic problems of the inventory management system and the
development of the key directions of the optimization process of stock management in trading
companies.

LITERATURE REVIEW

There are different perspectives on logistic activities of modern enterprises. The logistical
activity of enterprises is regarded as the formation of economic relations; determining the needs for
transportation of products, their volumes; the choice of modes of transport, vehicles, routes and
technology of transportation; coordination of operational management of supply and transportation
of products; optimization of inventory and warehouse; placement and organization of business
activities; warehouse network; providing logistics services etc. With respect to inventory
management, the theoretical issues of using the modern concept of inventory management and
warehousing logistics have been the object of the research of domestic and foreign scientists: Yu.K.
Bazhenov et al. (1997), A.M. Hajinsky (2007), I.A. Lenshin and Yu.l. Smolyakov (1996), M.A.
Oklander (2004), Y.V. Ponomariova (2003), 1.G. Smirnov (2004), V.O. Shyshkin (2019) and
others.

Paying attention to these researches, it should be noted that there are still many issues that
need further research, one of which are particular features of inventory management in logistics
system of a trading enterprise and their role in the effectiveness of domestic enterprises.

METHODOLOGY

General scientific theoretical and empirical methods have been used in the course of the
research, such as: analysis and generalization of literature on the topic of the research, methods of
observation and comparison, analytical, grouping and generalization of data, structural methods,
elements of economic and financial analysis, methods of coordination and formalization, methods
of mathematical statistics and logistics, graphical and tabular representation of data are used in the
work. The theoretical and practical database on logistics and supply chain management, logistic
infrastructure and organization of warehouse economy at the enterprise has been considered as an
information base of the research.

RESULTS AND DISCUSSION

During the economic crisis, the economy of the region is more likely to be flooded with the
internal economic issues and the shortest period of time for the turnover of the capital. Moreover, it
is the responsibility of any organization to take care of the unique market situation at a regional
level. All trading companies should take over the turnover of stocks, to take into account the
maximal sales axis and, as a result, to bring in the inflow of goods from the state's activities. A
perfect system of direct sales is without taking the goods to the warehouse, so that they are
immediately delivered. However, in such a way it is not possible to trade a large number of types of
products in the product portfolio of the organization, the turnover of stocks is one of the most
important directories, which is detailed by the enterprises.

Material reserves are products of tester-technical recognition, which are on the basis of
different stages of production and the process of production and public utilities, which should be
mentioned in the process of a test or special care. The main function of the material reserves is to
ensure the continuity of the process of supplying the goods. Material reserves are a part of the
warehouse of the resources of production processes and the need for services (stocks of finished
products). In general, it is one of the main reasons why the process of supplying has become
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uninterrupted. The function is to preserve a part of the total material stock, including the number of
inventories. At the same trading, enterprise goods are stored by a different warehousing state
system, which stores a significant part of the company's assets and is the main aspect of its potential
resource (N. Vlasova, 2006).

For the efficient performance of the trading company, the number of reserves should be
optimal. Level of inventory, nature and quality of stocks and the level of inventory management can
be directly exploited due to the scale of production, efficiency, and competitiveness of the
enterprise.

The accounting systems of the region are divided into two large groups:

1) own stockpile (the company’s reserves);

2) reserves that are not owned by the company.

The company's own reserves are recorded in its balance sheets and are assets that:

- are stored for their further sale in the course of business activity of the enterprise;

- are in the process of production for the subsequent sale of manufactured products;

- stored for consumption in the production process, service delivery and enterprise
management.

According to this, fig. 1 shows the classification of the main types of inventories:

Material inventories
|

v v

Commodity stocks Production supplies

v

Current stocks

A

A

Insurance stocks

v

A

> Seasonal stocks

Fig. 1. Basic types of material reserves
Source: modified after (Grebnev et al., 1997)

Thus, in the company's logistic systems inventories are divided into the production supplies,
which ensure the continuity of consumption of resources with the discretion of their supply, and
commodities, which link the intervals between the supply of products from the supplier and
delivery to the buyer.

Production supplies are classified into production inventories and transport inventories that
are created in the process of cargo transportation. Therefore, there are three levels of inventories at
enterprises (table 1):
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Table 1
Levels of inventories

Type of inventory

Function

Stocks of finished
products

Minimization of supply lines, which is the shortest possible cycle of turnover (without
discount on production). Insurance of risks from stoppage of production through repair,
strikes and downtime. Regulation of production in case of seasonal changes in demand, which
can provide stability of productivity.

Stocks of unfinished
production

Transgression of all operational control of the production process through the process control
on the front end.

Stocks of purchased
material resources and
inventories

Reducing the occurrence of infestations, allow the creation of trading tips for the selection of
great party material resources and speculation. Moreover, the model provides the safety from
the monopolies.

Source: modified after (Waarst and Reventlow, 1991)

The demand for spare parts is based on the nature of the manufacturing and production

processes. The main reason for the creation of reserves for the company is the separation of the
manufactured and serviced products at the same time (Waarst and Reventlow, 1991). Additional
reasons for the creation of material stocks on the enterprises are given in table 2:

Table 2
Reasons for inventories and their roles

Reason

Role of inventories

1

2

Probability of delay of
the established schedule
of supplies

In the case of an unpredictable decrease in the intensity of the input material flow, a stock of
raw materials is necessary to avoid the loss of the production process, which is especially
important for enterprises with an uninterrupted cycle of production.

Possible changes in
demand

It is possible to oversupply products with large quantities of goods in bulk. The prognosis
will fall on a specific product more than a folding process. In order to understand the
situations, if the product is not to shipped, it will be possible to oversupply it with large
quantities of goods.

Seasonal changes in the
production of goods

In most cases, stocks are created in the logistics system of agricultural enterprises.

Speculations

The price of some goods can increase dramatically. Entrepreneurship, which has been able to
foresee this factor, creates inventories to make a profit by increasing the market price.

Discounts for the
purchase of a large
batch of goods

Inventories are created for a large amount of accumulated material resources.

Table 2 continuation on the next page
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Table 2 continuation

2

Expenses related to
ordering

The process of placing each new order is accompanied by a number of administrative costs.
These costs can be reduced by reducing the number of orders, which is equivalent to an
increase in the volume of ordering and an increase in the size of the stock.

Possibility of uniform

managing operations

with production and
distribution

In the case of stock absence, the intensity of material flows in the distribution system
fluctuates in accordance with changes in the intensity of production. The presence of stocks in
the distribution system allows to carry out the process of realization more evenly, regardless of
the situation in production. In turn, the availability of production stocks is smoothing
fluctuations in the supply of raw materials and semi-finished products, ensures the uniformity
of the production process.

Ability to provide
immediate customer
service

Orderings for customers in one of the following ways:

- develop the ordered product;

- to purchase the ordered product;

- Issue the ordered goods immediately from the stock available.

(The last method is usually the most expensive, as it requires a stock level).

Minimization of
production downtime
due to the lack of spare
parts

Equipment breakdowns and a variety of accidents can lead to production stoppages if
additional parts, items are not available. This is especially important for enterprises with a
continuous production process, as it can be too costly to shut down a production.

Simplification of
production
management processes

The availability of these reserves reduces the requirements for the degree of consistency of
production processes at different sites, and therefore the associated costs of organizing the
management of these processes.

Source: modified after (Hadzhinsky, 2007)

Thus, the main aim of inventory creation is to reduce the direct dependence between supplier,
producer and consumer, as well as to ensure the continuity of the production process. The
availability of stocks provides production with inventories supplied in optimal batches, processing
raw materials into finished products in optimal sizes and, most importantly, timely delivery of
finished products to customers.

Despite the fact that the process of stock maintenance in the warehouse requires significant
costs, enterprises are forced to create them. So more than a third of cumulative public products is
spent annually on inventories (Hadzhinsky, 2007).

Inventory functions are not limited to the accumulation and insurance of risks in the event of
unanticipated stoppages of the commodity movement process. Other inventory functions are
presented in table 3:
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Table 3
Inventory functions
Function Value
Regulation of the Inventories are necessary to allow time for the completion of one production
process operation and for the transition it to another.

Ensuring the independence of individual workplaces, sites, workshops, simplification
of production and/or distribution processes. Reducing these inventories to a minimum
requires changes in organization and financing, namely: quality management,
maintenance, material updates, staff training.

Economic function

Buffer stocks are necessary if stocks are consumed in a predictable but variable
Warning function manner and if necessary to smooth fluctuations in stock levels rather than changes in
production systems

Insurance of unforeseen | Emergency stocks are established to protect against fluctuations in delivery times and
risks demand fluctuations, to ensure the continuity of the production process

Inventories are needed when there is a need for a period of latent development that is
Production function | necessary for a chemical reaction or for the conversion of products (e.g. wine
maturation).

Source: modified after (Hadzhinsky, 2007)

Since the turnover of inventories is directly related to the volume of product sales, the usage
of effective ways to stimulate sales to accelerate their turnover. One way to accelerate the turnover
of inventories is to invest minimal resources. As turnover increases, so does sales and profits.
However, the high volume of inventories leads to large losses due to moral and physical aging and
spoilage during storage. Delays due to the placement of orders, transportation and warehouse
processing of goods require from the trading company to maintain trade stocks at the necessary
level in accordance with the sales forecast for the stability and rhythm of their implementation. As a
result, it is impossible to carry out the purchase of goods at the time of receipt of the order from the
consumer.

Effective management of trade enterprise inventories should be based on the usage of
powerful information technologies, which provide regular control of the state and dynamics of
goods movement, automatic implementation of placing orders through the computer network and
replenishment of stocks to the optimal level (Yu. Nerush, 2008).

Modern enterprises in order to improve the information system of the enterprise use additional
software. The most common automated programs to provide information support for the system of
control and inventory management are shown in Fig. 2:
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The most widespread ERP systems
for information support, %

>
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Fig. 2. The most widespread ERP systems for information support, %.
Source: modified after (1C: Enterprise 8. System of programs, 2019)

Thus, the majority of modern domestic trade enterprises use programs based on “1C”,
“Galaxy” and others (Fig. 2). Such platforms are the technological environment with the help of
which developers create programs (applied solutions). The systems are addressed to medium and
large enterprises and have wide functionality for information support of the whole range of strategic
planning and operational management tasks, including the enterprise inventory management
system. Using the above-mentioned types of information support for inventory management, the
trade enterprise solves the following tasks:

1) ensuring that the necessary quantity of stock is available in the warehouse;

2) achieving an optimal level of customer service;

3) minimization of working capital requirements;

4) elimination of material resources deficit;

5) increasing the turnover rate of goods;

6) minimization of expenses of the enterprise for the purchase and storage of stocks;

7) liquidation of excess stocks.

In order to fully achieve the objectives above, the application solution allows maintaining an
optimal level of stock in the warehouse, to provide the number of goods on current shipping orders
and to meet the needs of procurement plans.

The control of inventories is based on the calculation of their level and associated costs, such
as current inventory costs.

The main management decisions regarding inventories are to determine the terms and
volumes of the order, which affect the cost of purchased goods, the number of costs associated with
the order, the storage of stocks and the amount of damage, as well as the possible shortage or
absence of stocks.

One of the main problems of modern trade enterprises is the accumulation by the enterprise at
the end of the year of a large number of illiquid products in the warehouse, as well as the deficit on
the main items. The reason for this is the preliminary order of goods, which is carried out on the
basis of preliminary sales plans, which are established by the commercial department of the
company based on the archive of information orders. Thus, the enterprise receives losses on the
maintenance of warehouse premises and a decrease in the turnover of funds.
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The most competitive are those companies that have organized a rational order system based
on the following tasks:

1. Costs reduction of stock creation and storage.

2. Minimization of delivery time.

3. Compliance with delivery deadlines.

4. Optimization of sales activities.

In order to achieve the above objectives, the trading company must achieve continuous
interaction of functional subsystems of the entire set of manufacturers, consumers, and suppliers
and establish effective communication with them.

Foreign experts in the practice of logistics developed and implemented two fundamentally
different approaches to the supply of material resources: pull and push systems (Kristianto, 2009; Li
and Scheller-Wolf, 2010; Thonemann, U. et al. 2005).

Push and pull systems of material flow management are the basis of the system of inventory
management in the logistics system of the enterprise, gives reference points in the management of
material reserves, on which, in turn, the efficiency of the logistics chain as a whole depends (Yu.
Ponomareva, 2003). Types of push and pull control systems of material flows are given in Table 4:

Table 4
Material flow control systems
Push systems Pull systems
MRP KANBAN
MRP | OPT
MRP 1| ZIPS
DRP MAN
ERP DOPS
ERP II NOT
LRP LP

Source: compiled by authors

The push system is a sales strategy aimed at forming inventories in warehouses of retail
wholesalers by outpacing demand. The pushing out models of material flow management are
mainly oriented to a constant demand for a long period of time (Wood et al., 1995).

The usage of the information support system has improved its application in the logistics
system of the enterprise (Table 5):
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Table 5
Characteristics of the push inventory management systems

Benefits Drawbacks

1. Minimization of expenses for the ordering|1. Need for storage space.

organization. 2. Increased risk of physical loss.

2. Elimination of errors in forecasting demand and | 3. Additional storage costs.

errors in the supply of materials, resources, etc. 4. Allowed defects in the stock.

3. Increasing the level of customer satisfaction. 5. The need for high-level information support,
4. Minimization of dependence on suppliers. which requires significant financial resources.

5. Creation of insurance and seasonal stocks that protect | 6. Complicated inventory control system through
against changes in weather and climate conditions. centralized management.

Source: modified after (1. Smirnov, 2004)

Pull strategy is a sales strategy aimed at stimulating demand for products in the retail sector
by outpacing inventory formation. The advantage of pulling systems is their independence from
computerization. However, such systems provide for a high level of labor organization and
compliance with all parameters in the supply chain, as well as the responsibility of executors at all
levels due to limited centralization in the regulation of logistics processes (Table 6):

Table 6
Characteristics of pulling inventory management systems]

Benefits Drawbacks

- ensuring a high quality of stocks. Release of capital | - risk of errors in demand forecasting and delayed

from inventories. delivery of resources.

- minimization of the cost of stock maintenance and | - order placement costs.

reduction of stocks. - increased dependence on the supplier.

- eliminating the risk of physical losses. - complex synchronization of logistics process
- simplified inventory management system as a result | timescales with "just in time" principles.

of decentralization. - apply the "just in time™ principle only in the raw

material supply system, not for commercial products.

Source: modified after (Oklander, 2004)

It is possible to provide the decision of all tasks set before the trading enterprise only by
means of creation of the integrated control system of stocks of the trading enterprise. Such
enterprises are based on the synchronized use of separate models (as in case of their application
separately there is an imperfection of decisions on stocks), which provide the reaching to logistics
high result (Oklander, 2004).

A special role in the organization of the company's activities is played by inventory planning
because inventories require significant financial costs for storage, warehousing, and management in
the supply chain. So for the reception of competitive advantages and a powerful market position the
trading enterprise should plan effectively expenses of activity, to predict stocks for a finding of their
optimum level. Such a model will provide the chance to the enterprise in due time to realize
delivered lots of the goods and not to accumulate illiquid goods. Improvement of the system of
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planning in the sphere of sales, procurement, promotion, and motivation of personnel will provide a
trading enterprise with a stable increase in profits and strengthening of market positions (I. Lenshin,
1996).

To ensure the effective usage of circulating assets at the trading enterprise and increase the
level of profitability of products it is necessary to minimize the volume of stocks, and therefore to
ensure the stability of sales. In such a way the goods will not be delayed in the warehouse.

To accelerate working capital and achieve an optimal level of operation of the enterprise by
minimizing overhead costs associated with warehousing and inventory creation, the company must
perform the following tasks:

- to optimize the marketing system of the enterprise;

- to optimize and improve the order of management;

- reorganization of the storage system in accordance with the chosen order management
system.

By improving the order of management system it is necessary to integrate retraining and
professional development of the company's management staff, improving the personnel motivation
system and optimization of the company's management as a whole. In order to enhance the quality
of customer service and accelerate the order of the execution process, it is necessary to minimize
the time and number of components of the cycle through effective coordination and acceleration of
deliveries.

CONCLUSION

The main objective of inventory creation is to reduce the direct dependence between the
supplier, producer, and consumer, as well as to ensure the continuity of the production process. In
addition, the reasons for the creation of inventories by trade enterprises are the following: the
probability of violation of the established schedule of deliveries, the possibility of fluctuations in
demand (unpredictable increase in the intensity of the output flow), seasonal fluctuations in demand
for some types of goods, discounts for the purchase of large batches of goods, costs associated with
the order placement, the possibility of uniform implementation of operations for the distribution of
goods, the possibility of immediate customer service.

Moreover, it is crucial to analyze the existing stock management systems of the trading
enterprise and study the main directions of improvement of the stock management system at the
domestic trading enterprise. It was determined that to solve all the tasks set before the trading
enterprise it is necessary to create an integrated stock management system of the trading enterprise,
based on the synchronized use of existing individual models.

Furthermore, the effective management of inventories of a trading enterprise should be based
on: the use of powerful information technologies; improvement of the system of stock control and
coordination of supplies; provision of continuous interaction of functional subsystems of the entire
set of enterprises-manufacturers, consumers and suppliers and establishment of effective
communication; planning in the sphere of sales, purchases, promotion and motivation of personnel;
optimization of the marketing system of the enterprise and improvement of management order;
reorganization of the warehousing system in accordance with the selected order management
system.

In the current situation, many domestic enterprises work under the order. Such a system is a
win-win for the seller, but not always acceptable to the buyer because if the demand is unsatisfied,
the buyer can move to another seller. Therefore, in order not to lose customers and not to store a
large number of stocks, the company correctly calculates the balance between the accumulation of
stocks for rapid response to demand and the system of work under the order.
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A trading company must find the optimal solution between the costs and benefits of the
chosen level of inventories in order to determine a balanced level of inventories for each
commaodity group or even positions to meet market demand. Thus, the improvement of the system
of determining the optimal level of inventories will allow enterprises not only to minimize the costs
of storage and warehousing of inventories, yet it will enable the enterprise to direct financial
resources to invest them in other types of entrepreneurial activity, which in turn will bring
additional profit.
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OCOBJIMBOCTI YIIPABJITHHS 3AITACAMMU B JJOTICTUYHINA CUCTEMI
TOPI'OBEJIBHOT'O HNIAITPUEMCTBA

Onunmenko Oxcana Byxapina Oaexcangpa Tynikina AHrenina
AHaTtoJiiBHa OuneriBna CepriiBna
3anopizvkiil HayionanbHul 3anopizvkiil HayionanbHul 3anopiszekitl nayionanbhull
YHigepcumem YHigepcumem YHigepcumem
3anopidicorcs, Yrpaina 3anopidicocs, Yrpaina 3anopidicocs, Yrpaina

MeToro mpencTaBleHOi HayKOBOI CTATTi € aHaji3 Cy4acHOI MOJIeNI YIpPAaBIiHHS 3amacaMmu
JIOTICTUYHOI CHUCTEMH TOPTOBEIBHOIO MIiJNPUEMCTBA Ta JOCHIHKEHHS OCHOBHHMX HAalpsMKIB
YIIOCKOHAJICHHSI CUCTEMH YIIPABIIIHHS 3allacaMH Ha BITYM3HSHOMY TOPTOBEIBHOMY IiAIPUEMCTBI.
VY craTTi BHM3HAYEHO pOJIb YOPABIiHHS 3armacaMd B JIOTICTUYHIA CHCTEMI TOProBEIHHOTO
MiAPUEMCTBA. PO3KPUTO TEOpETHYHI aCIEeKTH YIpaBIiHHs 3alacamM 1 MPOaHai30BaHO 1CHYOYI
CHCTEMH YNPABIIHHA 3allacaMHd TOPTOBENBHUX MiANpUeMCTB. OOIPYHTOBAaHO AaKTYAJIBHICTH 1
JOUUTBHICT, MoAMdiKalii CHUCTEMH YIpaBIiHHS 3amacaMd Ha TOPTrOBEIbHOMY MIiAIPHEMCTBI.
Bu3HadueHo 3aBmaHHS Ta MOTHBH CTBOPSHHS 3amaciB TOPTIBEILHUMH IIiIIIPHEMCTBaMU. B
pe3ynbTaTi IpoBEACHE TOCTIIKEHHS BU3HAUMIO HEOOXIIHICTh CTBOPEHHS IHTETPOBAHOI CHCTEMU
VIPaBIiHHS 3amacaMyd TOPrOBEJIBHOTO IIIPUEMCTBA, IO IPYHTYETHCS HAa CHHXPOHI30BAHOMY
BUKOPUCTaHHI ICHYIOUMX OKPEMHX MOJCICH, Ui JOCATHCHHS CTaHJIAPTHUX CydYyacHHX 3ajad
TOPTOBEIILHOTO MMiANpreMCcTBa. JloBeACHO, MmO e()eKTHUBHE YNpaBIiHHS MaTepialbHUMH 3alacaMu
TOPrOBEJILHOTO MiANPHUEMCTBA MOBUHHO 0a3yBaTHCh HA: BUKOPHUCTAHHI MOTYKHUX 1H(POpMAIiHHUX
TEXHOJIOTIH; yOCKOHAJICHHI CHCTEMH KOHTPOJIIO 3amaciB Ta KOOPJAMHAIIII MTOCTABOK; 3a0e3IeYCHHI
6e3nepepBHOi B3aeMOI1i (DYHKIIOHAIBHUX MIJICUCTEM YCi€i CyKYIMHOCTI MiANPUEMCTB-BUPOOHHKIB,
CTOKHMBAYIB 1 MOCTaYaJIbHUKIB Ta HAJAaro/HKCHHI eQEeKTHBHOI KOMYHIKAIii 3 HUMH; MOAHQiKarii
CUCTeMM IUTaHyBaHHS Yy cdepi 30yTy, 3aKymiBenb, MPOCYBaHHS Ta MOTHUBAIil IEpPCOHANTY;
ONITUMI3aIlil MAPKETHHIOBOI CUCTEMH TMiAMPUEMCTBA 1 BIOCKOHAJICHHI YIPABIiHHS 3aMOBJICHHSIMH,
peoprasizaiiii CHCTeMH CKJIaJyBaHHS BIAIOBIIHO 10 OOpaHOT CHCTEMHU yNPaBIiHHS 3aMOBIICHHSIMHU.

KirouoBi cioBa: TOproBenpHE MiIIPUEMCTBO, CHUCTEMa YIPABIiHHS 3amacaMu, TOPTrOBi
3amacu, 6e3mepepBHICTh JOTICTUYHUX OIepalliil, KOJTMBaHHS MOMUTY, CKJIaJICEKI BUTPATH.

OCOBEHHOCTH YIIPABJIEHUSA 3AITACAMM B JIOTUCTUYECKON CUCTEME
TOPI'OBOI'O ITPEAITPUATUSA

Onunmenko Oxcana Byxapuna Anexcanapa TynuknHa AHreJuHa
AHATOJIbEBHA Ounerosna CepreeBna
3anopoorcckuii HayUOHAIbHOBIL 3anopoorcckuii HaYUOHAIbHOIL 3anopoosrcckuii HaYUOHATbHOIL
YHUGepcumem YHUBepcumem YHUBepcumem
3anopooicve, Yrkpauna 3anopooicve, Yrpauna 3anopooicve, Yrpauna

[lenpto MpeACTaBICHHOW HAay4YHOW CTaTbU SBIAETCA aHAIU3 COBPEMEHHOM MOJEIH
YIOPaBJICHUS 3allacaMM JIOTUCTUYECKOM CHCTEMBI TOPrOBOIO MPEIIPHUATHS U HCCIEIOBAHME
OCHOBHBIX HaIIPaBJICHUN COBEPIIECHCTBOBAHMS CUCTEMBI YIIPABJICHUS 3allacaMU Ha OTEYECTBEHHOM
TOPrOBOM MpENNpUATHHA. B craThe ompeneneHsl poiib YNPAaBICHHs 3alacaMd B JIOTUCTHYECKOM
CUCTEME NpeanpuAThs. PacKkpbITbl TEOPETUYECKHME AaCHEKThl YIPABICHHsS  3amacaMd U
MIPOAHAIN3UPOBAHBI CYIIECTBYIOIIME CHCTEMBI YIIPABICHHS 3alacaMd TOPTOBBIX IPEANPUATHMN.
O0ocHOBaHa aKTyaJIbHOCTh U 11€JIeCO00Pa3HOCTh MOAU(UKALINY CUCTEMBI YIIPABICHUS 3arlacaMy Ha
TOproBoM mnpeanpuatuu. OrmnpenenaeHsbl 3a4adyd U MOTHUBBI CO3JaHMsl 3alacoB TOPTOBBIMU
OpeanpusaTHsIMU. B pesynbraTe MpOBEAEHHOE HCCIEA0BAaHHE ONPEAEINIO HE00X0AUMOCTh
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CO3JaHUsl WHTCTPUPOBAHHOM CHUCTEMBI YIPABJICHUS 3amacaMd  TOPrOBOIO  HPEAIPUATHS,
OCHOBAaHHOW Ha CHHXPOHU3MPOBAHHOM MCIIOJIb30BAHUM CYIIECTBYIOIIUX OTACIBHBIX MOJCIIEH, U1
TOCTIDKEHHSI CTaHJApTHBIX COBPEMEHHBIX 3ahad mnpeanpustus. JlokazaHo, 4to 3¢ QeKTHBHOE
yIpaBlI€HUE MaTepUAIbHBIMU 3allacaMd TOPIOBOTO MNPENNpPUATHS JODKHO 0a3upoBaThbCs Ha:
UCTOJB30BAHUU  MOIIHBIX WH(GOPMAIMOHHBIX TEXHOJOTMH; COBEPLICHCTBOBAHMU CHCTEMBI
KOHTPOJISl 3allacOB M KOOPJIMHALIMM IIOCTaBOK; OOECIEYEHUH HENPEPhIBHOTO B3aUMOACHCTBUS
(YHKIMOHATBHBIX MOJICUCTEM BCEH COBOKYIMHOCTH INMPEIIPUATHI-TIPOU3BOAUTENCH, TOTpeduTenen
U NOCTAaBIIMKOB U HAJIAXKHUBAHUU PPEKTUBHON KOMMYHMKALIUU ¢ HUMH, MOJU(PUKALIMH CUCTEMbI
IUTAHUPOBaHUS B cepe cObITa, 3aKyNOK, MPOABMKEHNE U MOTHBAIMU TEPCOHANA; ONTHMU3ALUU
MapKETUHTOBOM CHCTEMBl IPEANPUATUS W  COBEPLICHCTBOBAHMM  YNPABICHUS  3aKa3aMu;
peopranu3alyi CUCTEMBbl CKJIAJMPOBAHMSI B COOTBETCTBUU C BBHIOPAHHOW CHUCTEMBI YIIPABJICHUS
3aKa3aMHu.

KiroueBbie cj0Ba: TOProBoe MNPENIPUATHE, CUCTEMA YIPABICHHs 3allacaMy, TOPrOBBIC
3a1achl, HEMPEPBIBHOCTD JIOTUCTHUECKUX Ollepalui, KojaeOaHHs crpoca, CKIaJCKUE pacXobl.



