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Abstract. The article is devoted to the issues of competitiveness analysis, by which it is
possible to evaluate the competitive advantages and disadvantages and to build a strong competitive
strategy. The purpose of the article is to research, analyze and identify the main directions of
increasing the level of competitiveness of the enterprise under research. The main concepts of
enterprise competitiveness are considered in the article and the analysis of the competitive
environment of LLC “MIG” LLC is presented. The main factors of influence and competitiveness
were revealed and recommendations were given to improve the competitive position of enterprises.
The main methods of this study are the methods of empirical research, such as observation,
comparison, measurement, as well as abstraction, analysis and synthesis, induction and deduction.
Today, technologies have tremendous growth rates, consumer needs are growing with maximum
geometric progression, so the task of each enterprise is to be competitive, to have competitive
advantages, in order to survive in the world market. Despite the fact that the concept of
competitiveness has been studied for a long time, there are issues that need to be studied as quickly
as the market allows, in order for enterprises to be able to maximize profits, so the question of
competitiveness market analysis is relevant for every enterprise today. In today's global economic
development, which is characterized by competition and extremely fast pace of development of the
organization, an important component of competition can be considered a vector of orientation to
the needs of clients and work in the field of the client. The desire to succeed in customer service is
maximized, so there is a growing need for practical guidance on how to focus on customer needs
and interests, which will help to maximize competitiveness in the market. The research has
practical value, evidenced by recommendations given for improving the competitive position of an
enterprise operating in the Ukrainian market by analysing the competitiveness, competitive
environment and the vector for its development.
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INTRODUCTION

In Ukraine and in the world, the problem of finding effective means of enhancing
competitiveness comes to the fore, since the active development of economic relations, production,
the emergence of new players in the market, changing consumer needs forces us to constantly
improve our competitive advantages and to have an effective strategy to compete. The
intensification of competition for the most favorable conditions of production and the opportunity to
have higher profits forces countries and manufacturers to constantly seek new reserves and
opportunities, to innovate, to improve technology, to create better products. In times of crisis, risks
and threats to business are increasing sharply, in these circumstances there is a need to adapt to
changing conditions, so research into the issue of competitiveness is very relevant today and is
important for consideration and research.

LITERATURE REVIEW

The analysis of the economic literature shows that there is a multidimensional interpretation
of the term “competitiveness”. Research of theoretical and practical bases of studying the
competitiveness of the enterprise on the market were reflected in numerous works of foreign and
domestic scientists S. Smerchivsk, I. Ansoff, G. Assel, G. Azoev, |. Ansoff, F. Kotler, G.
Mintzberg, Peters, M. Porter, F. Taylor, A. Smith, A. Fayol, R. Fathutdinov, A. Yudanov, and
others.

But the question to date remains to determine the theoretical aspects and the positive
experience of competitiveness of the enterprise and the factors that influence it, which are not yet
well understood and require more in-depth research.

PAPER OBJECTIVE

The purpose of the study is to study the main directions of increasing the level of
competitiveness of the enterprise and the possibility of putting these methods and directions into
practice in real competitive conditions.

To achieve this goal, the following tasks were solved: theoretical aspects of the concept of
competitiveness, competitive environment of the enterprise are considered, the basic methods of
struggle against competition in the enterprise are defined and characterized. The main competitive
strategies for the enterprise are analyzed, the organizational and economic characteristics of the
activity of the enterprise are conducted, diagnostics of competitiveness of the selected enterprise is
carried out. The development of effective mechanism of the ensuring economic security in an
integrated manner, were evaluated ways to improve the organization: structural, financial,
economic, marketing, substantiation of economic feasibility of implementation of the proposed
measures.

METHODOLOGY

The main methods of this study are the methods of empirical research, such as observation,
which was used to study in detail the state of competitiveness of the investigated enterprise.
Methods such as comparison, measurement, abstraction, analysis, synthesis, induction and
deduction were also used to determine the interdependence between the factors, affecting the level
of competitiveness of the enterprise.
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RESULTS AND DISCUSSION

Today any business activity is built on and fully dependent on market relations. The basic
concept that defines the essence of market relations is competition. Until the early 1990s, Ukraine
was not engaged in research on competition and competitiveness, since there was no practical
knowledge, but now, in the face of fierce competition, this issue becomes very relevant. Research,
analysis and consideration of the competitiveness of the enterprise is important not only for the
enterprise, but also for the economy of the country as a whole, because competitiveness is the key
to obtaining high and stable profits, as well as ensuring the viability of the enterprise, its economic
security and sustainable development. Therefore, the main task for commodity producers today is to
build a completely new and solid competitive strategy that will enable them to compete in domestic
economic markets and boldly go beyond their borders while capturing foreign markets.

Analyzing the components of competitiveness, organizations are increasingly turning their
attention to a customer-centric approach, namely customer service as a means of achieving
competitive advantage.

The relevance of the concept of competition, competitiveness for many centuries is a major
issue for economists, managers, marketers from around the world. Researching the work of many
scientists, it was determined that competition is a competition, a struggle between players in the
economic field for the most favorable conditions of production and sale of goods, for the greatest
profits.

Competition forces companies of all forms of ownership to constantly monitor changes in
supply and demand, the cost of material resources, reduce production costs, improve the quality of
their products and services on the market, increase their competitiveness. So the question of being
competitive in the market is important today. What is the concept of competitiveness?

Analyzing the works of scientists who have previously researched this concept and those who
are currently engaged in research, these concepts can be combined and presented in a single table.

Table 1

Approaches to defining the concept of “competitiveness” in economic literature

Author Definition

The competitiveness of an organization is defined as the ability of a
firm to produce competitive products, an advantage of the firm in
relation to other firms of the given industry domestically and abroad
(Korin'ko M. D., 2003)
Competitiveness is a factor or combination of factors that makes an
organization more successful than its competitors in a competitive
environment and cannot easily be repeated by competitors
(Hretskyi R. L., 2007)
Competitiveness is the ability to better meet existing or emerging needs
in the region (Milenkyi D. V., 2008)
Competitiveness is considered as the role of the region and its place in
the economic space of the country, the ability to provide a high
standard of living for the population and the opportunity to realize the
potential that the region possesses (Boguslavsky E. 1. and
Shibalkina Y. S., 2009)
Competitiveness is defined as determined by the economic, social,
political and other factors of the situation of the region and its
S. Smerchivska individual producers in the internal and external markets, which is
reflected through indicators (indicators), adequately characterizing the
state and dynamics (Smerichivska S. V., 2009)

M. Korinko

R. Gretzky

D. Mylenky

E. Boguslavsky,
Y. Shibalkina

Source: own compilation
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Today, the competitiveness of an enterprise is one of the most important tasks for all
enterprises that work and compete with each other. The main task should be research and analysis
of competitiveness.

Ensuring the competitiveness of the enterprise - is a set of sequential actions of the
management subsystem, the sphere of provision (information, scientific, legal, regulatory resource)
that exert mutual influence on the managed subsystem (technical, technological, social, labor,
organizational, economic, financial and investment components) competitiveness in the market.

Management of enterprise competitiveness requires restructuring of the whole management
system, and especially its strategic part. At the present stage, the functions of competitiveness
management are implemented in five stages: planning activities in the field of competitiveness,
organizing the process of motivating employees who carry out the processes of controlling and
regulating the process of ensuring the competitiveness of the enterprise.

The issue of competitiveness assessment has been repeatedly considered in fundamental
scientific works, but to date no unified methodology for assessing the competitiveness of an
industrial enterprise has been developed.

What is the purpose of assessing the competitiveness of an enterprise? The main objective is
to identify and evaluate the factors that affect consumers' attitude to the enterprise and its products
and which allow to compete with and win over other producers. The competitiveness of an
enterprise should only be assessed by comparing the conditions, resources and performance of an
enterprise with a particular group of enterprises that are recognized by its competitors.

In order to properly analyze and investigate an enterprise, it is necessary to carry out a
complete diagnosis of it.

It is important to diagnose internal potential and external market factors that directly affect the
competitive environment. Such diagnostics refers to the method of “qualitative” assessment of the
competitiveness of the enterprise, they include: SWOT-analysis, SNW-analysis, PEST-analysis.
According to the SWOT analysis, the analysis of environmental factors of indirect and direct
influence (opportunities, threats), as well as the analysis of environmental factors of the enterprise
(advantages, weaknesses). SNW analysis with the help of this analysis it is possible to analyze the
factors of the internal environment of the enterprise. PEST-analysis to carry out an analysis of
environmental factors of indirect impact on the enterprise, depending on its industry characteristics
(Baryshpol, N. and Bondarenko, S., 2017).

Each enterprise must evaluate and analyze its financial and economic status. It is possible to
use the method of express diagnostics to evaluate the financial and economic condition of the
enterprise. This method is used to obtain prompt information on identifying indicative deviations
from economic activity by calculating key indicators and, accordingly, performing ambulance to the
enterprise. The system of rapid diagnostics allows to identify the problematic moments and to
investigate the critical situations of the enterprise, to identify the signs of development of the
entrepreneurial crisis and to provide recommendations for its prevention. Used for rapid diagnostics
accounting, statistical and financial reporting of the company (Baryshpol, N. and Bondarenko, S.,
2017).

In practice, enterprises cannot apply all the recommended coefficients that are included in the
system of rapid diagnostics, so the most indicative indicators, which characterize the financial and
economic condition of the business entity, are selected.

The competitiveness of an enterprise is one of the most important categories of a market
economy and characterizes the ability and efficiency of adaptation of the enterprise to the
conditions of the market environment. Inaccurate or insufficient valuation may result in the
company not being competitive enough or not able to compete in the market at all.

The study of competitiveness is the main component of the analysis of the market of
competitors, the study of the mechanism of its functioning. In carrying out such an analysis, it is
necessary to gather all the basic information about the company, the competitive situation, market
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factors and the results of their action, and one of the important points is the need to characterize the
structure and determine the components and factors of the competitive environment.

One approach to assessing competitiveness research based on competitive advantage theory
developed by M. Porter. Where the level of competition depends on five components (Porter,
2008):

- threats of substitute products;

- threats of new players;

- the market power of suppliers;

- consumer market power;

- the level of competition

There are methods for evaluating an enterprise based on evaluating an enterprise's marketing
strategy based on building a matrix of competitive strategies.

The essence of the assessment lies in the analysis of the matrix, constructed on the basis of the
coordinate system: horizontally — the rate of growth (reduction) of sales; vertically — the relative
share of the enterprise in the market. Most competitive are those with a significant share of the fast-
growing market.

Of course, research and analysis of the enterprise on competitiveness plays a significant role
in the further development of the enterprise, industry, products as a whole.

In addition to the necessary actions listed above, an important component is identifying key
success factors as one without which no competitive strategy can be built.

The key success factors in an industry (KSF) are the strengths and capabilities of an
enterprise, the skillful use of which will provide it with high competitiveness and profitability in the
strategic period. KSF businesses in different industries vary and even in the same industry change
over time. There are KSF of the industry and KSF of this enterprise. The number of KSFs in the
industry does not exceed three to four, of which only one or two are most important (Saienko M. H.,
2006; Bakaj V. J., 2016).

KSFs depend on:

a) technology and innovation;

b) the state of production (quality, cost, the level of resources of supply and efficiency of their
use, etc.);

c) the level of marketing;

d) sales opportunities and skills (sales network, sales costs, etc.);

e) professional level of staff;

e) organizational capabilities (information systems,

modern management, etc.);

g) other factors (image, commitment of local authorities, access to financial markets,
favorable natural conditions and location, etc.).

After rapid diagnostics of the enterprise, research of competitiveness, analysis of marketing
strategy, carrying out “qualitative” diagnostics and determination of CFU of the industry, the next
important step is to identify and evaluate competitive advantages.

The main difference between most Ukrainian enterprises, and especially industrial ones, from
their foreign competitors is that they are several times less efficient and capital-intensive. Of course,
for the formation of their own competitive advantages, you must either invest in the development of
as many resources as foreign competitors, which is very problematic, or concentrate their resources
only on the most promising areas of activity. Therefore, a rapid increase in the level of competition
in the domestic and foreign markets leads to the competitiveness of those enterprises that will have
competitive advantages in all areas, namely: in reducing costs, improving the quality and expansion
of product range, ensuring production flexibility, increasing profitability, implementation
innovation, knowledge development and more. The competitive advantage of the enterprise
depends directly on the competitive advantages of the products. Figure 1 shows the direct
dependence of an enterprise's competitive advantage on its competitive advantage.
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COMPETITIVE ADVANTAGE OF THE
ENTERPRISE

_\!I

COMPETITIVE ADVANTAGE OF PRODUCTS
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Figure 1. The direct dependence of the competitive advantage of the enterprise on the competitive
advantages of products

Source: modified after (Tsvok, D. R. and Yavorska, N. P. (2017)

After exploring the main methods of competitive advantage of the enterprise and analyzing
possible ways of assessing the competitiveness, it is further necessary to apply these methods and
ways in practical experience. The object of research was selected for the analysis and evaluation of
LLC MIG, a company operating in the market of Ukraine in Zaporizhzhia, whose main activity is
the production and sale of LED products. In this direction, the industry analyzed the possible
competitors, which in turn were allocated to strategic groups. Tables 2 and 3 identify the main
competitors and are distributed by attribute to build a strategic group.

Table 2
The main competitors of the enterprise of the Scientific-Production Company “MIG”
Company Assortment Geographic scale of activity
LLC “NVP MIG” Narrow Narrow
PE “Zyabkin” Narrow Narrow
Monolit-LTD LLC Narrow Narrow
Sintez-Led Company Average Narrow
Southern Industrial Company LLC Average Wide
KP “Misksvit” Average Narrow
Source: own compilation
Table 3
Background for building a map of strategic groups
Product

Ne Company Markets Certification
1 LLC “NVP MIG” Wholesale +
2 PE “Zyabkin” Retail +
3 Monolit-LTD LLC Wholesale -
4 Sintez-Led Company Retail +
5 Southern Industrial Company LLC Wholesale +
6 KP “Misksvit” Wholesale +

Source: own compilation
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In Figures 2 and 3 these competitors are divided into strategic groups by characteristics.
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Therefore, for this enterprise the largest players in the market are KP “Misksvitlo”, LLC
“Southern Industrial Company”, PE “Zyabkin”, LLC “Monolith-LTD”.

Further, for conducting full diagnostics and analysis of competitiveness of the enterprise an
analytical description of the organization, its branch affiliation, real directions of activity, analyzed
stages of development of the enterprise, its organizational structure, financial and economic analysis
were carried out. Competitors, the evaluation of the marketing strategy, the method of M. Porter
gave an assessment of competitiveness, both enterprise and industry, pro implemented by the KSF
in the industry.

According to the results obtained, NIG “MIG” is: not a state-owned trading enterprise, this
enterprise is a small, profitable, formal enterprise with imperfect linear organizational structure that
has undergone two complete stages of development and is in the stage of youth development (i.e. in
the transitional period) the growth of the organization is, as a rule, unsystematic, by jerks; the
organization is increasingly gaining ground, but coordination is below the optimum level; there are
significant threats: liquidity shortages, difficult access to credit. Analyzing the organizational
structure of management, it was concluded that the structure is linear and imperfect, because the
staff is not adequately staffed in some departments, and there are not enough specialists in the field
of marketing, accounting, HR, and there are no IT specialists at all.

Analyzing the share of personnel in the two reporting years (2018-2019), we can say that the
share of executives has increased, but the share of workers, specialists and employees, on which the
main profit of the enterprise depends, remained unchanged. The share of non-industrial personnel,
which is not basic in the enterprise, remained constant.

According to the financial and economic indicators, this company has financial difficulties.
The ratio of financial independence of the enterprise shows a steady tendency from 2014 to
decrease, which means that the enterprise has practically no own funds and needs constant external
sources of financing, may be insolvent and be in the risk zone. In the case of the surveyed
enterprise, we see that the coefficient of dependence also increased significantly during 2014-2018,
which indicates the dependence of the company on external investors and creditors, and we can also
speak about some decrease in financial stability. Analyzing the profitability indicators, we noticed
that the profitability indicators are decreasing. In 2014, the loss of activity was 11.60%, while in
2018 it was 6.89%. This indicates that the company has chosen a strategy for economic growth, but
it is imperfect and does not work in full.

The SWOT-analysis made it possible to draw attention to the fact that the company's
opportunities are related to the economic development of the state and with the increase of
financing of state and municipal institutions, increase of demand for innovative products, entering
other markets of the country. Threats to the company may be due to the planned increase in the
dollar, a decrease in the investment attractiveness of the country, a decrease in demand for trading
equipment, the activation of existing competitors, a shortage and an increase in the cost of financial
resources.

Strengths are strong customer base, constant partners, flexibility of the price offer, and
certification of the goods. But there are also threats from the weaknesses: lack of innovative activity
of the enterprise, low marketing activity, lack of representative offices in the regions of the country
and abroad, lack of FEA, lack of customer incentive system, poor organizational and management
structure.

Assessing the competitiveness of this enterprise, we saw that NVP MIG LLC is in a very
strong competitive circle. The market is saturated with commodities-substitutes, the products of the
enterprise lack unique characteristics. The products have an average level of quality and
competitive price. The company market is highly competitive. There is a high risk of losing
customer base. The threatening position of new products and players in the market of this industry.
We need to constantly analyze the market situation and make flexible decisions to improve the
situation.
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Improvement of financial results can be achieved by establishing close relationships with
intermediaries, implementing a low-cost strategy, social and organizational development,
implementing innovative technologies, developing low-cost and cost-effective measures, etc.

Considering the analysis and research that was carried out for this company, we can conclude
that a strong competitive strategy is needed, taking into account the data that has been obtained.
Therefore, a strategy was proposed to improve the competitiveness of the enterprise, which
included all the necessary steps, starting with the financial and economic and ending with the
restructuring of the organizational structure of management. These steps are described in more
detail below.

In view of the financial and economic indicators, LLC NVP MIG is unprofitable. The reason
is insufficient demand for products. The company does not fully meet the needs of consumers and
potential partners. Therefore, consumer needs analysis allows us to target the production and sale of
LED products in yet another innovative vector of direction — these are the design built-in LED
lamps.

The yield index for the proposed innovations was calculated to be more than one. This means
that this investment project can be accepted and considered profitable. Next, the effectiveness of the
proposed measures and the payback period were calculated. The payback period was 3.5 months.
Therefore, these measures are profitable and can be boldly implemented to bring the enterprise out
of the crisis and as those that will help the enterprise to be competitive.

The next strategic step to increase the enterprise's competitiveness will be to change the
organizational structure.

Suggestions to address these shortcomings:

- improve the structure of the organization: add two specialists to the personnel department in
order to reduce the burden on the director and free up time for other, more strategic work;

- hire two specialists in the marketing department to achieve the goals and objectives of
internal marketing, to analyze the competitive environment, to strengthen long-term interactions
with clients, to attract new ones;

- to add to the technical department of the IT-specialist for protection of economic and other
data, not to waste time to search for this specialist if necessary;

- add a specialist to the accounting department and differentiate responsibilities;

- empower heads of departments to make strategic decisions;

- to add a specialist to the production department for unloading middle management levels,
this will allow for a more balanced and expedient implementation and planning of the department's
activities.

With regard to strengthening positions in the competitive market, the following measures
were proposed:

- improving marketing activities — give maximum attention to research, analysis and forecasts
of the competitive environment, namely: analysis of the reasons for the success of competitors,
analysis of market proposals, pricing policy throughout the year, production and sales opportunities,
analysis of equipment upgrades, possible innovations, market share.

- increase of “service” parameters — in this regard, it is necessary to improve the payment
terms for large partner firms in deferred payment. Another means of increasing “service” is the
wider application of the discount system.

- improvement of the personnel management system - staff incentives (bonuses, promotions,
insurance, trade unions for employee rights protection, teambuilding), organizational culture
(initiate values, standards of behavior, treating the company as a business, introducing an open door
culture, staff development (trainings) , refresher courses)

- reducing the cost of LED products — first of all, it is the search for such companies that sell
consumables of impeccable quality, but at a cheaper price than regular sellers. The best option is to
go without intermediaries and establish direct contacts directly with the manufacturers.
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- improvement of the production system — improve the structure of investments in the
enterprise. To carry out a complex of measures for updating and modernization of the equipment,
having purchased modern professional equipment.

- introduction of innovations.

The next step to increase the competitiveness of this company is to research and improve the
customer-oriented approach.

In markets where competition is getting stronger every year, those organizations that are
focused on the needs of customers and clients in general show the best result of their activities. For
example: a Tesco retailer has been able to increase its profitability and share in the turnover of the
market and to win the leading position in the competitive market, Levis has a special section in the
store where you can change the product to your taste, thanks to which the company has increased
sales in several times.

First of all, a strategy was developed to retain regular customers by developing loyalty
programs, value to the client throughout the life of him (willingness to help, ability to solve
problems, reliability, quality).

The next step is to provide 24/7 online customer support to help your organization get the
following benefits:

1. Ability to sell products faster

2. Ability to establish customer feedback.

It helps create more sophisticated products and build customer loyalty.

The customer-centric approach was based on both positive and negative feedback, i.e. it was
suggested to create a department (online resource) for customer feedback, which is customer care,
which in turn leads to better quality of service. Also, through the Internet, the organization has the
opportunity to conduct surveys of the degree of customer satisfaction online each time with the
opportunity to choose different criteria.

The first online survey was conducted in the service sector, and the ability to listen to a client
is Table 4.

Table 4
Online customer survey results

Difference between

Service Importance (%) Efficiency (%) expected and actual
results (%o)
Attention given to the
i 68 47 -21
Fast product selection 66 47 -19
Reservation 88 77 -11
Urgent return 71 61 -10

Source: own compilation

This survey shows that special attention should be paid to the two needs of clients — this is a
reservation by reservation and an early return.

Many organizations use standard benchmarking methods, in addition to standard customer
survey and listening methods, to help document the causes of the differences and identify the
necessary actions that allow competitors to be the best in the category and outperform them by
developing an action plan.

There are four basic methods of benchmarking:

1. With direct competitors

2. With parallel industries
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3. With other units of your organization

4. With other industries or organizations as the best in this category.

The strategy-process of comparative analysis of LLC “NVP MIG” was developed for the
correct use of the method of comparative analysis (Figure 4).

Identify processes that are
involved in customer service

Form a task force to work
on the project

Identify participants in the
benchmarking of internal, external,
industry representatives, or the best

in this category

Constantly monitoring
and test performance

Data collection

,//

Provide / | Seta schedule for | . . . 1
. [( ; K Analysis and interpretation of
improvements improvement ) e ] dat
: ata

Figure 4. The strategy-process of comparative analysis of LLC “NVP MIG”
Source: own compilation

Therefore, businesses need to constantly enhance the quality of service as they undertake
long-term customer responsibilities. It can be assumed that only those companies that have a
customer-oriented approach will retain their competitive advantage and will be constantly
improving.

CONCLUSION

The ultimate goal of enhancing a company's competitiveness is to increase profitability and
expand its sales market, increase its market share and ensure sustainability.

Therefore, all these measures will help NPP MIG to be competitive on the market, overcome
the financial and economic crisis and become successful.

Analyzing all the actions that have been proposed to analyze and research the competitiveness
of the enterprise, as well as the significant changes that have been developed to increase the
competitiveness of the real enterprise, both in the management of the enterprise, in the control of
marketing strategy and in the implementation of innovations, make it possible to assure that
competitive strategy, methods of struggle, relationships with competitors is important and must be
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constantly researched and improved to ensure competitive advantages of enterprises and “healthy
competitive climate” in the market competition.
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AHAJII3 KOHKYPEHTOCITPOMOXHOCTI TA KOHKYPEHTHHUX IIEPEBATI'
B CYHACHUX PUHKOBHUX YMOBAX

IHaBmok Tersina CepriiBaa Hopna Beponika ®enopiBHa
3anopizbkuii HaYioOHAILHUL YHIBEpCUmMem 3anopizbkuii HAYIOHAILHUL YHI8EpCcUmem
M. 3anopixcocs, Yrpaina M. 3anopixcoca, Yrpaina

CraTTa TpUCBAYCHA TMHTAHHSAM aHANi3y KOHKYPEHTOCIPOMOXKHOCTI, 32 JOMOMOTOIO SIKOTO
MO>KJIMBO B MOBHIM Mipi OLIIHUTH MEpPEBaru, HEIOMIKH, PU3UKH Ta TOOYIyBaTH MIIIHY KOHKYPEHTHY
cTparerito, 0a3ylo4rch Ha KOHKYPEHTHHX IEpeBarax B Cy4aCHHX PHHKOBHX yMOBaX. BHCBITIEHO
OCHOBHI METOJIM KOHKYPEHTHOI'O aHaji3y, iX HEeJOJIIKM Ta MepeBard, BU3HAYCHO HaileeKTUBHILI
METOAM OLIIHKH KOHKYpeHTHUX mnepeBar. ChOoroaHi TEXHOJIOTIi MarOTh HEaOMsIKi TeMITA 3pOCTaHH,
noTpeOu CIOXHMBAYIB POCTYTh 3 MAaKCHUMAJIbHOK TIE€OMETPUYHOI0 HPOrpeciero, TOMy 3ajaua
KO)KHOTO IINPUEMCTBA OyAM KOHKYPEHTHHM, MaTH KOHKYpPEHTHI IepeBard, s TOro, oo
BUCTOSATU Ha CBITOBOMY pHHKY. He3Bakaroum Ha Te, L0 MOHATTS KOHKYPEHTOCIPOMOKHOCTI
BUBYAETHCS JIOCTATHHO JIABHO, € MUTAHHS SIKi TIOBUHHI BHBYATHCS TaK IIBUAKO, SIK II€ JO3BOJISE
PHHOK, JJIs1 TOTO, 1100 MiANPUEMCTBA MAJIM MOKJIMBICTh OTPUMATH MaKCHUMaJbHI MPUOYTKU, TOMY
NUTAHHS aHali3y PHUHKY KOHKYPEHTOCIIPOMOXXHOCTI Ha CBOTOJHI aKTyallbHE MJIsi KOXXHOTO
MIPUEMCTBA. METO0 CTaTTi € OKpEeCJIeHHS OCHOBHUX HalpsAMKIB IIJIBUIICHHS PIBHS
KOHKYPEHTOCTIPOMOKHOCTI IMIJIPUEMCTBA Ta MOXIIMBOCTI BTIJICHHS JAHUX METOJIB Ta HAIPSMKIB
Ha MPaKTHUIl B pealbHUX KOHKYPEHTHUX yMOBax. OCHOBHUMH METOJAaMH LIbOTO JOCIIIKEHHS €
METOJIM EMIIIPUYHOTO JOCHIJKEHHS, TaKl SIK CIIOCTEPEKEHHS, MIOPIBHAHHS, BUMIPIOBAHHSI, @ TaKOXK
a0cTparyBaHHs, aHali3 Ta CHHTE3, IHAYKLIA Ta JEIyKIis. 3a pe3yiabTaTaMu AOCHIPKEHHS OyIo
3pO0JICHO BHCHOBKM TMpPO TO3UTHUBHHUH BIUIMB TAKUX IPOIECIB 5K, TMPOBEICHHS MapKETHHTOBOTO
aHaJi3y, KOHKypEeHTHOI'0 aHaJli3y, BBE/IEHHS 1HHOBAIll BUBYEHHS TUTAHHS KOHKYPEHTHOI CTpaTerii,
MeTO/J11B 00pOTHOM, B3aEMO3B’SI3KIB 3 KOHKYPEHTaAMH, Ha KOHKYPEHTOCIIPOMOXHICTh MIANPUEMCTBA.
HaykoBe Ta mnpakTuuHe 3HaueHHS poOoTu. JloCmiUKeHHs Mae MpakTUUHY IIHHICTb, MPO IO
CBITYaTh TEBHI pEKOMEHJAIlli, N[00 TMOJIMIICHHS KOHKYPEHTHOI TO3MWIlli MiANPUEMCTBA, IO
Ipalioe Ha PHUHKY YKpaiHM M[UISIXOM aHali3y KOHKYPEHTOCHPOMOKHOCTI, KOHKYPEHTHOTO
CepeIOBHINA Ta MPABUIHBHOTO BEKTOPY HAa PO3BUTOK JTAHOTO MiAMIPHEMCTBA.

Kiro4oBi cioBa: KOHKypEeHTHE CepeloOBHIIE, CTpaTerisi, KOHKYPEHTOCIPOMOXKHICTb,
PO3BUTOK, €PEKTUBHICTH, KJIFOUOBI ()aKTOPH yCIiXy, KOHKYPEHTHI [IepeBar.

AHAJIN3 KOHKYPEHTOCIIOCOBHOCTHU U KOHKYPEHTHBIX IPEUMYUIECTB
B COBPEMEHHBIX PBIHOYHbBIX YCJIOBUAX

ITaBmok TaTrpsina CepreeBna Hopna Beponnka ®@éxoposHa
3anoposxcckuti HaYUOHANbHLLL YHUBEPCUMem 3anopoorcckuul HaYUOHATbHBIU YHUBEpCUmem
2. 3anopooicve, Ykpauna 2. 3anopooicve, Ykpauna

CraTbsi TOCBSIIIEHA BOMNPOCAM aHAJIM3a KOHKYPEHTOCHOCOOHOCTH, C TOMOIIbIO KOTOPOTO
BO3MOJKHO B ITOJIHOM ME€pE OLEHHUTh NPEUMYIIECTBA, HEJTOCTATKH, PUCKH U MOCTPOUTH MPOUYHYIO
KOHKYPEHTHYIO CTPATErui0, OCHOBBIBASCh HAa KOHKYPEHTHBIX IIPEUMYIIECTBAX B COBPEMEHHBIX
PBIHOYHBIX ycioBUsSX. OCBELIEHbl OCHOBHBIE METO/bI KOHKYPEHTHOI'O aHajliKu3a, UX HEJAOCTaTKu U
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NpPEUMYIIEeCcTBa, OINpeneneHbl Haumbonee 3I(P(GEKTUBHBIE METOAbBl OLEHKM KOHKYPEHTHBIX
npeumytiectB. CerogHst TEXHOJIOTUU UMEIOT CEPbe3HbIE TEMIIBI POCTa, MOTPEOHOCTH MOTpeOuTeNei
pacTyT ¢ MakCHUMaJbHON I€OMETPHUYECKON MPOTpecCHei, MoATOMY 3a/adya Kak0ro MPEeANpHITUS
OBITh KOHKYPEHTHBIM, MMETh KOHKYPEHTHbBIC NPEHMYIIECTBA, JJIS TOTO, YTOOBI BBHICTOSATH Ha
MHUPOBOM pbIHKE. HeCMOTpst Ha TO, UTO MOHATHE KOHKYPEHTOCTIOCOOHOCTH M3Y4aeTCsi JOCTATOYHO
JaBHO, €CTh BOIIPOCHI, KOTOPBIE JTOJDKHBI U3Y4aThCsl Tak OBICTPO, KaK TOTO TPeOYeT PHIHOK, YTOOBI
MPEINPUATHS UMETH BO3MOXKHOCTh MOJyYUTh MaKCUMAaJIbHbIE MPUOBLIH, IIOATOMY BOIIPOC aHAN3a
PBIHKa KOHKYPEHTOCIIOCOOHOCTH Ha CErOJHS aKTyaJleH JJIs KaXI0ro npeanpustus. Llenpio crateu
ABIISICTCS ~ OTNpENEJICHWE OCHOBHBIX  HANpPaBICHUW TOBBIIICHHS KOHKYPEHTOCIIOCOOHOCTH
OPEANPUATHS. U BO3MOXXHOCTH BOIUIOLICHHUS JaHHBIX METOJOB W HANpaBICHUH HAa TPAKTHKE B
peanbHBIX KOHKYPEHTHBIX YCIOBHSIX. OCHOBHBIMH METOJAMH 3TOTO HCCIECIOBAHHS SIBISETCS
METO/Ibl SMITMPUYECKOTO HCCIICOBAHNUS, TaKKe KaK HAOJII0IeHNEe, CPaBHEHHE, U3MEPEHHUE, A TAKXKe
abcTparupoBaHue, aHaJIU3 U CUHTE3, HHIYKIKA U aeaykuus. [lo pe3ynpraram uccienoBanus Obuin
ClICJIaHBI BHIBOJIBI O TIOJIOKUTEIBHOM BIMSHUH TaKHUX MPOLIECCOB KaK, IPOBEICHHE MAPKETHHTOBOTO
aHauM3a, KOHKYPEHTHOTO aHalW3a, BBEJCHHUE WHHOBALMN W3YYEHHs BOIPOCAa KOHKYPEHTHOH
CTpaTeruv, MeETOA0B OOphOBI, B3aUMOCBs3€H C KOHKYPEHTAaMH, Ha KOHKYPEHTOCIIOCOOHOCTH
npeanpusatus. Haydnoe u npakTuueckoe 3Ha4eHue paboThl. McciaenmoBanne MMeeT MPaKTHIECKYIO
[IEHHOCTh, O YeM CBUAETEILCTBYIOT ONpEACICHHbIC PEKOMEH/IAINH 10 YITYYIIEHUI0 KOHKYPEHTHON

MO3ULMU  NpeAnpusATus,  paboTarolero  Ha  pblHKE  YKpaWHbl  IyTeM  aHajlu3a
KOHKYPEHTOCIIOCOOHOCTH, KOHKYPEHTHOM cpellbl U MpPaBUIBHOIO BEKTOpa HA Pa3BUTHE JAHHOTO
MPEATPUATHS.

KiroueBble c10Ba: KOHKYpPEHTHas Cpefa, CTpaTerus, KOHKYpEeHTOCHOCOOHOCTh, pa3BUTHE,
3G PEKTUBHOCTB, KIIFOUYEBBIE (DAKTOPHI ycriexa, KOHKYPEHTHBIC TIPEUMYIIECTBA.
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