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Abstract. Staff performance is the result in quality and quantity that an employee can
achieve in carrying out tasks related to the assigned responsibilities. Effective communication will
help to create a healthy and open performance. This is very important in order to increase creativity
and dedication of employees or staff at hospital. This research aims to analyze significant influence
of leadership style and communication skills on staff performance by job satisfaction as intervening
variable. Research method used here is quantitative research method method with causality
research. The data source consists of primary data. The subjects of analysis were the employees in
emergency radiology and diagnostic radiology. Data analysis was done byAMOS-path analysis.
The results of the study showed that leadership style, communication skills and job satisfaction
have a positive and significant effect on staff performance. Partially, there is a significant influence
between communications on performance. The research findings show that leadership and
communication styles may have a large direct influence on staff performance without influenced by
job satisfaction. Leadership style has a negative influence on job satisfaction compared to staff
performance. Communication skills have the greatest impact on improving staff performance
compared to leadership styles and job satisfaction.

Keywords: communication skills, job satisfaction, staff performance.
JEL Classification: A130, M540, M520.

INTRODUCTION

Hospital is a business of service that provides social services in field of clinical medical
aspect.Management of hospital as business unit has it own unique aspectapart from being a busines
service, hospital also has social mission.Radiology services are services that inseparable from the
health care system in hospitals.Therefore, they need to be directed and motivated in order to provide
optimal capabilities for organization.Thus, it is consider as a job and challenge for the head of each
unit in Hospital

According to (Mathis, 2012), Individual’s performance influenced by various factors,
including: workforce ability, motivation, support received by individual variables, and their
relationship with organization (communication). Schuller (1987) stated that “Employee
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performance can be seen from productivity aspects such as quality and quantity levels performed by
employee, and the attendance list”.

The effective communication will create a healthy and open-minded work environment. This
IS very important in order to increase creativity and dedication of employees or staff at
hospital.Performance is the quality of work both in quality and quantity of organization.According
Gibson et al (2006) Job Satisfaction has an influence toward attendance, rotation or mutation,
morale, personalia problems, and work complaints (Halid, 2007). According Gibson et al. (2006),
work performance influenced by three variables (1) individual variable consist of: abilities and
skills: mental and physical, background: family, social level, payroll, demographics: age, culture,
gender (2) Organizational Variable, consist of:resources, leadership, rewards, structure, job design,
and (3) Psychological variables: perception, attitude, personality, learning, motivation. The
performance of medical workers, especially nurses, is very important issue to maintain and
improvethe quality of health services. Job satisfaction is defined as a pleasant or unpleasant
emotional state of employees in obtaining their work (Spector, 2017).

Performance assessmentin Hospital X toward the entire employees and management uses the
employee performance unit (SKP) which is reported to the company administration at the beginning
of each month based on reports from daily work records which made every day by all employees
after completing their duties or services. Performance assessment data can be used to make
personalia decisions or the administration department, therefore the policies able to answer
personalia problems.

Purwanto (2016), Jayusman and Khotimah (2012), Hartono and Rotinsulu (2015) stated that
work performance positively and significantly influenced by communication aspect. However,
different result was found by Utami and Hartanto (2010), which in his research, it was found that
communication had no significant influence on performance

If the head of unit and employees did not have an effective communicationin constant
conflict, then work motivation will become weak and productivity will decrease. Effective
communication will influence employee satisfaction and productivity, improve of achievement of
result and goals that will be achieved by hospital.

Based on the explanation above, this study aims to analyze the significant effect of
communication skills on staff performance with job satisfaction as an intervening variable in the
radiology installation of Hospital X.

METHODOLOGY

This research was conducted at Hospital X Lebak Banten which is located in Lebak Banten.
This research carried out from June 2020 to July 2020.Activities carried out by collecting
theoretical data to support research, distributing questionnaires and drawing the conclusions from
the conducted result.From the data questionnaire, the distribution of respondents was taken from 72
respondents who were studied at Hospital X, the number of female respondents was more than male
respondents with the percentage of 38 female (52.8%) and 34 male (47, 2%).Most of respondents
aged 26-35 years were 34 people (47.2%). Most of the respondents had D3 education as 34 people
(47.2%). For central diagnostic radiology unitand emergency radiology unit, there were 24 nurses
(33.3%), 13 radiographers (18.1%), 2 sonographer (2.8%), 1 fismed (1.4%), 3 Dr.Sp.Rad (4.2%), a
radiophotography officer (1.4%) and other medical support (38.8%).

This research is a quantitative analytic study with a causality research design. Causal research
design is a research design that useful for analyzing the influence of a variable on another.The
influence characteristic that might happen among variables is symmetric, asymmetric and
reciprocal. Data collection was done by distributing questionnaires.The data collection was
processed by descriptive and quantitative analysis tools.The analysis technique used to analyze the
SPSS data is path analysis.


https://management-journal.org.ua/index.php/journal

Soekardi, A., Indrawati, R. and Erni, N. (2020), “The influence of communication skill toward employee
performance in radiology installation unit of hospital”, Management and entrepreneurship: trends of development,
Volume 4, Issue 14, pp. 31-42. Available at: https://doi.org/10.26661/2522-1566/2020-4/14-03

Data collection techniques in this study using saturated sample data (Total Sampling). The
questionnaire is the research instrument based on different set of questions for the purpose of
gathering information from the respondents across various fields (Farooq, 2018). The validity test is
a measuring tool that shows the level of accuracy of instrument. Validity test uses Pearson Product
Moment Correlation, a variable consideras valid if the value of r count> r table.Reliability test is a
measuring tool to determine which instruments can be consistently trusted.Reliability test using
measurement techniques of Chronbach Alpha, the data result can be said as reliable if Chronbach
Aplha > 0,6. Thethree box method analysis aims to determine a descriptive of respondents.The
scoring technique used is a range of maximum score of 5 and minimum score of 1.

RESULT AND DISCUSSION

Validity Test and Reliability Test

Significance test was carried out by the criteria of r table at significance level of 0.05 with 2-
sided test.If the value is positive and r count > r table then the item conside as valid, if r count <r
table, then the item consider as invalid. While reliability test used coefficient alphaCronbach's
Alpha is a reliability coefficient that shows how well the items in a set are positively correlated with
each other.(Cronbach's Alpha) was calculated in terms of the average intercorrelation between items
measured concepts.The closer Cronbach's Alpha to a value of 1, the higher internal consistency
reliability.Questionnaire items that have an alpha value above 0.6 considered as reliable(Hair, J. F.,
Black, W. C. and Anderson, 2010). A variable construct can be said as good if it has Cronbach'’s
Alpha more than 0.60. Here are the results of reliability test for research variables:

Table 1
Reliability Test result

Variables Cr'c?rllgggh's Mi\:;m:m Information
1 Communication Ability 0.871 0.6 Reliable
2 Work Satisfaction 0.911 0.6 Reliable
3 Employees Performance 0.695 0.6 Reliable

The reliability test results show that all variables of Communication Ability, Job Satisfaction
and Employees Performance, have Cronbach's Alpha coefficient above 0.6. Thus, the questionnaire
in this study declared as reliable.

Analysis of Hypothesis Test

Normality Test

Normality Test has an aim to examine whether in path analysis model, dependent variable,
independent variable or both has normal distribution or not.A research equation / model consist of
several variables with tens or hundreds data on each variable.Before the data analysis stage is
carried out, it must be proven that the data is normally distributed; therefore it is feasible to be
analyzed for the next stage.Multivariate normality can be seen from cr value of kurtosis on the last
row higher than + 2.58. In table 2 below, it can be seen that cr value in last row kurtosis is 2.070
(normal).
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Table 2
Assessment of normality (Group number 1)

Variable min max skew c.r. kurtosis c.r.
Communication 2.714 4.643 -.198 -.684 199 .344
Leadership style 2.700 5.000 .088 304 -491 -.851
Satisfaction 2.625 5.000 -.001 -.002 -.147 -.255
Performance 2571 4.857 -.213 -.738 .595 1.031

Multivariate 3.380 2.070

Source : the result of data analysis AMOS-path analysis

Based on the results of processing data shown in the Table above. It can be seen that p-value
is 0.255, which indicates that p-value (0.255)> 0.05 (o), Thus, that the data used in this study are
normally distributed.

Multicollinearity Test

This test was done by observed determinant of the covariance matrix. if the value were small,
thus it indicates a multicollinearity. In this research, the determinant value of covariance matrix was
0.001 (positive results and higher than 0.000) it means that there was no multicollinearity.

Simultanous Test

Measurement model test is testing the relation between indicators with the latent variable. It
combined the structural test model and measurement that allow the researcher to test the
measurement erroras inseparable part AMOS-path analysisafter the analysis factor along with
hypothesis test.In measurement model test, Chi-square result is 2,760 (it has small value, therefore
simultaneous test is accepted), 1 degrees of freedom and a probability level of 0.097> 0.05,
indicates that the first hypothesis (H1) is accepted.

Determination Coefficient Test (R?)

The analysis of determination influence inside AMOS-path analysis used to know the
contribution of exogenous variable toward endogenous variables. Determination coefficients can be
seen in the Squared Multiple Correlations table.

Table 3
Squared Multiple Correlations (Group number 1- Default model)

Estimate
Satisfaction 0.228
Performance 0.303

Source: AMOS processed data
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Based on table 3, the estimated value of job satisfaction variable is 22.8% and the estimated
performance variable is 30.3%. In this study, job satisfaction variable influenced by leadership style
and communication. Performance variable is influenced by leadership style, communication and job
satisfaction. From the results of determination analysis, it can be concluded that the influence of
leadership style, communication and job satisfaction on performance is 30.3%, while the remaining
59.7% is influenced by other factors outside the research such as work motivation, leadership style,
work environment and other.

Partial Test

Based on the table below, it shows that the influence of leadership style on work satisfaction
has CR value of -0.766 (p = 0.443> 0.05), while the influence of communication on job satisfaction
has CR of 4,120 (p=0,000<0,05). For the effect of job satisfaction on employee performance has
CR of 2,615 (p=0,009<0,05), the influence of leadership style toward work performance has CR of
-3,519 (p=0,000<0,05), and the influence of communication topward job performance has CR value
of 3,103 (p=0,002<0,05).

Table 4

Regression Weight (Group number 1 — Default model)
Variables Estimate S.E CR P Ket
Leadership  style -0.274 0.078 -3.519 0.000 H2 accepted
toward
performance
Communication 0.391 0.126 3.103 0.002 H3 accepted
toward
performance
Leadership  style -0.079 0.103 -0.766 0.433 H4 rejected
toward job
satisfaction
Communication 0.618 0.150 4.120 0.000 H5 accepted
toward Satisfaction
Satisfaction toward 0.235 0.090 2.615 0.009 H6 accepted

performance

Source : data processed from 2020 AMOS
Hypothesis test result

1. The influence of leadership style and communication skills toward job satisfaction by
career development as intervening variable

Based on the research result, it obtain Chi-square of 2,760, 1 degrees of freedom and

probability level of 0,097>0,05, thus the simultant test is accepted. The results of analysis on
determination coefficient (R2) showed that leadership style; communication and job satisfaction
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toward work performance was 30.3%, while the remaining 59.7% was influenced by other factors
outside the research such as work motivation, leadership style, work environment and others.

H1, there is significant influence ofleadership style and communication skill toward staff
performance through job satisfaction as Intervening variable, accepted.

2. The influence of leadership style toward staff work performance

Through statistical calculations by Amos V23, it is known that the estimated influence of
leadership style on staff performance is -0.274, the CR value is -3.519 and p-value is 0.000
<0.05.Therefore, HO is rejected and H2 is accepted, it means that there is a negative and significant
influence of leadership style toward staff performance.Based on the estimated value of leadership
style, it has influence of 27.4% on staff performance, the remaining 72.6% is influenced by other
variables, it can be concluded that there is a significant influence of leadership style towardwork
performance.

H2, there is an effect of leadership style toward staf performance in Radiology Installation of
Hospital X

3. The influence of Communication toward Staf Performance

Based on the results of statistical testing on estimated value, it is known that the effect of
communication on staff performance obtain 0.391, CR value is 3.103 and p-value is 0.002 <0.05,
therefore HO is rejected and H3 is accepted. It means that communication has positive and
significant influence toward staf performance.Based on the estimated value, communication has an
effect of 39.1% toward staff performance, the rest 60,9% influenced by other variable,it can be
concluded that there are significant influence on communication toward work performance.

H3, there is an effect of communication skill toward staff performance in Radiology
Installation of Hospital X, this hypothesis is approved.

4. The Influence of Leadership style toward Job Satisfaction

Based on the results of statistical testing on estimated value, it is known that the influence of
leadership style on job satisfaction is -0.079, CR value is -0.766 and p-value is 0.443> 0.05, it
means that there is no positive and significant influence on leadership style toward job satisfaction,
therefore HO is accepted and H4 is rejected. From the estimated value, the influence of leadership
style toward job satisfaction is 7.9% and the remaining 92.1% is influenced by other
variables.Based on the result above, it can be concluded that there is no significant influence on
leadership style toward job satisfaction.

H4, There is no influence of leadership style toward job satisfaction in Installation Radiology
of Hospital X, Hypothesis rejected.

5. The Influence of Communication toward Job Satisfaction

Based on the results of statistical testing, it is known that the estimated value on the influence
of communication toward job satisfaction is 0.618, CR value is 4.120 and p-value is 0.000 <0.05,
this value indicated the results that meet the requirements, <0.05 for P, it can be concluded that Ho
is rejected and H5 is accepted.From the estimated value, the influence of communication toward job
satisfaction obtains 61.8%, and the remaining 38.2% is influenced by other variables.Based on
those results, it can be concluded that there is significant influence on communication towards job
satisfaction.
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H5, There is an influence of Communication toward Job Satisfaction of Installation
Radiology Hospital X, Hypothesis approved.

6. The Influence of Job Satisfaction toward Staf Performance

Through the calculation of statistical testing by Amos-path analysis V23, it is known that the
estimated value onthe effect of job satisfaction toward staff performance obtain 0.235, CR value is
2.615 and p-value is 0.009 <0.05. This value shows the results that meet the requirements, are less
than 0.05 for P, thus it can be concluded that HO is rejected and H6 is accepted. Based on the
estimated value, the effect of job satisfaction toward staff performance is 23.5%, the remaining
66.5% is influenced by other variables.Based on the result above, it can be concluded that there are
significant influence of job satisfaction toward work performance.

H6, There is an influence of Job Satisfaction toward Staf Performance in Installation
Radiology of Hospital X. Hypothesis approved.

Intervening Test

The intervening test is carried out by comparing the direct effect and indirect effect of
independent variables, such as leadership style and communication on dependent variable, such as
staff performance.The direct effect occurs when a variable affect other variables without any third
variable intervening the relationship between those two variables. Indirect Influence occurs if there
is other third variable occur as intervening variable.

The intervening test was calculated by looking at the value of standardized direct effects and
standardized indirect effects on estimated parameters whichindirect effect is higher than direct

effect (PTL> PL).

.30

Leadership
Style

Performance
Satisfaction

.58

42

Communication

Figure 1. Intervening Test

Source: output AMOS-path analysis
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The direct effect given by leadership style variable on employee performance is -0.431, while
indirect effect of leadership style through job satisfaction on staff performance is -0.029, thus, direct
and indirect influence given by leadership style on performance is PTL <PL (0.029 <-0.431). it
means that there is no intervening, where job satisfaction does not affect leadership style on
performance.Staff performance can be directly affected by leadership style. The direct effect given
by communication variable on performance is 0.421,while indirect effect of communication through
job satisfaction on staff performance obtain 0.156,Therefore direct and indirect influence given by
communication on staff performance is PTL <PL (0.156 <0.421).This means that staff performance
can be directly affected by communication. The more effective communication at hospital, the
higher staff performance will be.

DISCUSSION

The influence of leadership style and communication skilltoward the employee
performance with Job Satisfaction as intervening variable in Radiology Installation
ofHospital X

Based on the research results, Chi-square results were 2,760, degrees of freedom of 1 and a
probability level of 0.097> 0.05, therefore simultaneous test was accepted. The analysis results of
determination coefficient (R2) showed that leadership style; communication and job satisfaction on
performance was 30.3%, while the remaining 59.7% was influenced by other factors such as work
motivation, leadership style, work environment and others.

Based on the distribution analysis of respondents by three box method, the highest index
value has high personal responsibility. It means that employees already have the confidence to
commit to hospital but the commitment is not strong yet because most of employees choose to not
doing a work outside their main task from hospital.

This research conclude that a good leadership style consider leaders with a clear vision for
organizational progress. Leaders provide motivation and good examples supported by effective
communication among employees and provide opportunities for employees to develop their careers
by rising positions. And it will help to increase employee performance in hospital.

The influence of leadership style on staf work performance at Radiology Installation of
Hospital X

Based on statistics of AMOS V23, it is known that the estimated influence of leadership style
on staff performance is -0.274, with CR value of -3.519 and p-value 0.000 <0.05, thus HO is
rejected and H2 is accepted, it means that there is a negative and significant influence of leadership
style toward staff performance. Based on the estimated value, leadership style has influence of
27.4% on staff performance, the remaining 72.6% is influenced by other variables, it can be
concluded that there is a significant influence of leadership style toward staff performance.

It can be concluded that leadership style is an effective strategy to influence a group on
achieving their goals.Effective leaders not only use their power to encourage employees but also
provide motivation, inspiration and loyalty for employees thus, the employee able to devote all the
focus of their abilities to achieve optimal performance.

The influence of communication skill on the staff performance at Radiology Installation
Hospital X

Based on the results of AMOS V23 statistical test on estimated value, it is known that the
effect of communication on staff performance obtain 0.391 with CR value of 3.103 and p-value is
0.002 <0.05, therefore HO is rejected and H3 is accepted. It means that communication has positive
and significant influence on staff performance. Based on the estimated value, communication has
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39.1% effect on staff performance, the rest 60.9% influenced by other variables, therefore it can be
concluded that there is significant influence of communication skill toward staf performance.

Based on descriptive analysis by three box method, the highest index value is an indicator of
information regarding organizational procedures and practices. Employees feel that social
relationship in hospital such as communication among employees consider as good, however in
terms of facilities, employees feel that hospital did not provide a good facilities.

It can be concluded that communication in service organization determined by internal
communication and simultanousely influence toward work improvement.

The Influence of Leadership style toward Job Satisfaction in Radiology Installation of
Hospital X

Based on the results of AMOS V23 statistical test on estimated value, it is known that the
influence of leadership style on job satisfaction is -0.079, CR value is -0.766 and p-value is 0.443>
0.05, it means that there is no positive and significant influence of leadership style toward job
satisfaction, then HO accepted and H4 rejected. From the estimated value, the influence of
leadership style on job satisfaction is 7.9% and the rest 92.1% is influenced by other variables.
Based on these results, it can be concluded that there is no significant influence of leadership style
on job satisfaction.

Based on descriptive analysis, the lowest index value was found in the indicators of
developing the current system.About 20% of employees disagreed with this question.it means that
employees feel that leadership style of the room’s head and the installation’s head comes from
different work experience and different educational backgrounds. Therefore, their leadership style
also different

Based on the research results which supported by previous research, it can be concluded that
the results of leadership style do not have a significant effect on job satisfaction.lIt is because the
variable of leadership style and job satisfaction variable consist of several kind of dimensions.
Therefore, in certain research objects, the conditions of leadership style variable on the job
satisfaction variable cannot be completely fullfilled.

The Influence of Communication skill toward Job Satisfaction of Radiology Installation
at Hospital X

Based on the results of AMOS V23 statistical test, it is known that the estimated value of
communication influence toward job satisfaction is 0.618, with the CR value of 4.120 and p-value
of 0.000 <0.05, this value indicates that the results meet the requirements, <0.05 for P, therefore,
Ho is rejected and H5 is accepted.The estimated value of communication influence toward job
satisfaction is 61.8%, and the rest 38.2% is influenced by other variables.Based on these results, it
can be concluded that there is significant influence ofcommunications toward job satisfaction.

Researchers conclude that if the leaders and it subordinates did not have effective
communication and currently in constant conflict, work motivation will be weak and the
productivity will be declined. Effective communication will develop employee satisfaction and
productivity; improve the achievement of work and achieve the goals.

The Influence of Job Satisfaction toward Staff Performance in Radiology Installation of
Hospital X

Based on the calculation of statistical testing AMOS-Path analysis V23, it is known that the
estimated value on the effect of job satisfaction toward staff performance is 0.235, with CR value of
2.615 and p-value is 0.009 <0.05, this value indicates that the result qualifies less than 0.05 for P,
therefore it can be concluded that HO is rejected and H6 is accepted.From the estimated value, the
effect of job satisfaction toward staff performance is 23.5%, and the rest 66.5% is influenced by
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other variables. Based on these results, there can be a significant influence between satisfaction and
performance.

Based on descriptive analysis by three box method, the highest index value is an indicator of
obtained work or expected work (income, promotion), there are 56.4% of employees agree with job
promotion system in hospital. Career development system in hospital has been implemented;
however the level of career development promotion system made by hospital management is not
related to employee expectations.

Researchers obtain the conclusion that job satisfaction has significant positive effect on staff
performance.This indicates that the higher employee's job satisfaction, employees will show their
best performance.If hospital or company always implements the career system and compensate it
properly, a good relation among co-workers, the motivating attitude of leader, and condusive
physical work environment will help the employee become more comfortable on working.And it
causes maximum performance of employeeand can be seen by how the employee begin to work
their best and always tries to provide the best service to customers.

CONCLUSION

A capable communicative leadership style will create job satisfaction within each subordinate,
and it will help to improve staff performance. This is because the leadership style variable and job
satisfaction variable consist of many dimensions therefore in certain research objects, the conditions
of leadership style variable influence the job satisfaction variable cannot be fulfilled completely.

Another finding is that effective communication is the most influential factor in staff
performance.From this effective communication a good relationship was created between leader
and staff. In this communication there is satisfaction and motivation, therefore staff performance
will increase.lt is showed a positive direction of relationship between communication and
performance and it can be interpreted that, the more effective communication, the more employee's
performance increase, it is related to Abraham Maslow's hierarchy theory of needs.

Leadership style, communication skills and job satisfaction simultaneously have positive and
significant effect on staff performance. Communication skills have positive and significant effect on
staff performance. Leadership style and communication skills partially influence staff performance.

SUGGESTION

Hospital Management system should have an effort to establish a remuneration system for
workloads, years of service, education, experience and work performance of employees. By
providing good compensation, it can be directly improve employee welfare and make employees
want to have a commitment for hospital. Provide a reward system in form of training and skills
development for those who has a good performance, therefore employees will feel motivated to
obtain more achievements at work.

Provide a punishment system for employees who have bad behavior, thus it encourage them
to improve their performance and provide facilities to support more effective and efficient work,
such as repaire and refine the hospital information system (SIMRS) into an integrated system.
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BILIMB KOMYHIKATUBHOI MAMCTEPHOCTI HA E@EKTUBHICTH POBOTH
CHIBPOBITHHUKIB Y PEHTTEHOJIOT'TYHHOMY BIJUIJIEHHI JIIKAPHI

Adi Soekardi Ratna Indrawati Nofi Erni
Esa Unggul University, Esa Unggul University, Esa Unggul University,
Indonesia Indonesia Indonesia

Pesynprat poOOTH NIepcoHaTy — 1€ Pe3ysbTarT, IKUi Ma€ SIKICHI Ta KUTbKICHI TOKa3HUKH, K1
MpaliBHUK MOXKE JOCSATTH TpW BUKOHAHHI 3aBlaHb, IOB’S3aHUX 13 TOKIAJACHUMH Ha HBOTO
000B’si3kamMu. EQexTHBHE CHUIKYBaHHS NPH LIOMY JOINOMOKE CTBOPUTH €(PEKTHBHE BUKOHAHHS
cmy)00BUX 000B’s3KiB. Lle ayke BaXIWMBO y MpoIieci MiJBUIIECHHS KPEaTUBHOCTI Ta BIIAAHOCTI
NpaliBHUKIB a00 mepcoHany JjikapHi. Lle nocmimkeHHs Mae Ha MeTI MpoaHali3yBaTH 3HAYHUN
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BIJIUB CTUJIIO KEPIBHUIITBA Ta HAaBUYOK CIUJIKYBaHHS Ha €(EKTHUBHICTh POOOTH IMEpPCOHATY uepe3
3aJI0BOJICHICTh POOOTOI0 SIK BU3HAYCHY 3MIHHY. MeETOoA JOCHIKEHHS — METOJ| KUIBKICHOTO
JOCTIPKEHHSI 3 ypaxyBaHHSIM NPUYUMHHHUX 3B’S3KiB. JIKepeno JaHMX CKIIAJAeTbes 3 MEPBUHHUX
nanux. IIpeaMeroM aHami3y € CHiBpOOITHHKHM €KCTPEHOI pajioiorii Ta A1arHOCTHYHOI paaioliorii.
AHaJi3 IaHuX MPOBOAMBCA 3a momomoror aHamizy AMOS. PesynapTaTu AOCTiIKEHHS MOKa3aly,
0 CTWJIb KEPIBHUITBA, HABUYKHU CIUIKYBAaHHS Ta 3aJ0BOJICHICTh POOOTOIO MO3UTHBHO 1 CYTTEBO
BIUIMBAIOTh Ha pe3yibTaTH POOOTH mepcoHany. YacTKOBO MiK KOMYHIKAIiIMH iCHYE 3HAUYHHUMA
BIUIMB Ha NPOAYKTHBHICTh. Pe3ynbTaTH JOCHIIUKEHHS IMOKa3ylOTh, IO CTHJIb KEpIBHUITBA Ta
CHIJIKYBaHHS MOXYTh MAaTH BEJIMKHI Oe3mocepeHii BILUIUB Ha pe3yJbTaTH POOOTH MepcoHary 6e3
BIUIMBY Ha 3aJI0BOJICHICTh poO0TOI0. [IpM mboMy CTHIIb KEpiBHHIITBA HETATHMBHO BIUIMBA€ HA
3aJI0BOJICHICTh POOOTOI0 MOPIBHAHO 3 pe3yibTaTamMu poOOTH mepcoHany. HaBuuku crijgkyBaHHS
HaiOibIe BIUIMBAIOTH HA MiJBUILEHHS €(QEKTHBHOCTI poOOTH MEpPCOHANy MOPIBHSHO 31 CTHIIAMHU
KEpIBHUIITBA Ta 33JIOBOJICHHSIM BiJl POOOTH.

KirouoBi cjioBa: KOMYHIKaTUBHI HaBUYKH, 33/JI0BOJICHICTH pPOOOTOIO, NPOAYKTHBHICTDH
MepCoHAIY.

BJIMAHUE KOMMYHUKATHUBHOI'O MACTEPCTBA HA D®@PEKTUBHOCTD
PABOTbHI COTPYJHUKOB B PEHTTEHOJIOI'MYECKOM OTAEJIEHUHU BOJBbHUILbBI

Adi Soekardi Ratna Indrawati Nofi Erni
Esa Unggul University, Esa Unggul University, Esa Unggul University,
Indonesia Indonesia Indonesia
Pesynbrarel pa®oThl mepcoHanma — 3TO pPeE3yJabTaT, KOTOPbIH HMMEET KauyeCTBEHHbIE U

KOJINYECTBEHHbIE MOKa3aTeIH, KOTOpble PaOOTHUK MOXKET JOCTHYb IIPU BBIIOJHEHHUHU 3ajad,
CBSI3aHHBIX C BO3JIOKCHHBIMH Ha HEro oO0s3aHHOCTAMHU. JddexkTuBHOE OOIIEHHE NPH ITOM
MOMOXKET c034aTh 3(P(PEKTUBHOE BBHINOJIHEHHE CIIY)KEOHBIX OO0S3aHHOCTEH. DTO OYEHb BAXKHO B
IIpOLIECCE MOBBILEHUS KPEaTUBHOCTU M MPETaHHOCTH PaOOTHUKOB WM MEpPCOHaIa OOJbHUIBL. DTO
UCCJIEIOBAaHNE MMEET LIEIbI0 NPOAHAIN3UPOBATh 3HAUUTENBHOE BIIMSHHUE CTHIS PYKOBOJACTBA U
HaBBIKOB 001IeHUs Ha 3()PEKTUBHOCTH PabOTHI IEpCOHAA Yepe3 YAOBIETBOPEHHOCTh pabOTOMN Kak
OIIPEAEIIEHHYIO NIEPEMEHHYI0. MeToa ucciieoBaHus — METOJ KOJIMYECTBEHHOTO MCCIIEIOBAHMS C
Y4€TOM MNPUYMHHBIX CBsi3ed. VICTOUHMK MaHHBIX COCTOMT M3 NEPBUYHBIX JaHHBIX. [Ipenmerom
aHaJIn3a SIBJSIFOTCS COTPYAHUKM OKCTPEHHOM PAJUOJIOTUM W JUArHOCTMYECKOH pPaauOJIOTHU.
AHanu3 AaHHBIX TPOBOAMIICS ¢ moMolnbio aHanu3za AMOS. Pe3ynbrarhl ucciaen0BaHusl OKa3aiH,
YTO CTHJIb PYKOBOJICTBA, HABBIKM OOIIEHUS U YJOBIETBOPEHHOCTh pabOTON MOJOXKHUTEIbHO U
CYLIECTBEHHO BIIMSIOT Ha pe3yjbTaThl pabOThl mepcoHana. YacTHUHO MeXIy KOMMYHHKAIUSIMHU
CYHIECTBYET 3HAUUTEIBHOE BIMSHUE HAa TMPOU3BOAUTEIBHOCTb. Pe3ynbpTaTsl HcCIeN0BaHUSA
MTOKAa3bIBAIOT, YTO CTWUJb PYKOBOJCTBA M OOIIEHHMS] MOTYT HMMETh OOJIBIIIOE HEMOCPEICTBEHHOE
BJIMSIHUE Ha pe3yabTaTbl paboThl MepcoHana 0e3 BIMSHUS Ha YAOBJIETBOPEHHOCTh pabotoil. Ilpu
3TOM CTUJIb PYKOBOJCTBA HETAaTHUBHO BIJIMAET Ha YAOBJIETBOPEHHOCTh pabOTOM MO CPaBHEHHUIO C
pe3yabTatamMu paboTsl epcoHana. HaBblku 0OIIEHNsI HMEIOT HanOoJIbllee BIMSHUE Ha OBHIILICHUE
s dekTUBHOCTH pabOTHI EPCOHANA M0 CPAaBHEHUIO CO CTHJIIMU PYKOBOJCTBA U YIOBOJIBCTBUEM OT
paboThI.

KitoueBble  cji0Ba: KOMMYHUKAaTHBHBIE  HAaBBIKM,  YJOBJIETBOPEHHOCTh  pabOToOi,
IIPOU3BOIUTENIBHOCTD IIEPCOHANA.
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