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Abstract: The 2030 Vision for Saudi Arabia emphasizes an increase in SMESs' contributions to
the national economy from 20% to 35%, and a reduction in unemployment from 11.6% to 7%. This
requires banks to play a crucial role in supporting entrepreneurial projects, which the Kingdom
relies upon. Saudi Arabia's banks took advantage of this opportunity to gain more customers and
market share by being more innovative and proactive, and willing to take risks concerning e-
services. The purpose of this study includes evaluating banks' performance in KSA considering
entrepreneurship orientation drivers in E-banking. The methodology: For testing these hypotheses,
a questionnaire has been created and filled out by banks’ workers. The findings: Actually, E-
banking entrepreneurial orientation is strongly supported by human capital as evidenced by the
research results. On the other hand, the results show a significant positive impact of e-banking
entrepreneurial orientation on three dimensions of bank performance, namely, competitiveness,
financial performance, and customer services.
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INTRODUCTION

E-banking entrepreneurship orientation and related key success factors allowing achieving high
performance in the banking sector have been paid an increased attention to, especially after the
introduction of the ambitious Saudi vision 2030. This latest strives to increase the contribution of
SMEs in the national economy from 20% to 35% and reduce the unemployment rate from 11.6% to
7%. To achieve this, the Kingdom rely on the vital role of banks to support entrepreneurial projects
on the one hand, and to reinforce competitiveness, financial performance, and customer service on
the other hand. In order to survive and grow today in a competitive environment that is more
uncertain, banks can use entrepreneurial orientation to build three pillars on which a competitive
strategy should be built, namely innovation, pro-activeness, and developing risk taking ability (Al-
Omoush, 2020).

KSA banks are particularly focused on the importance of entrepreneurship-oriented products
and services. For example, Rajhi banks' five-year strategy is focused on establishing thriving
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financial systems while ensuring a sustainable performance in changing environment. As part of its
strategy, Rajhi bank seeks to become known as "The Bank of the Future™ by focusing on cost-
effective technological improvements. The Rajhi Banking Group is committed to being a globally
leading provider of digital services, focusing on digital transformation, digitizing the customer
journey, migrating the customer to self-service channels, and providing innovative payment
methods for its customers based on this strategy (Rajhi Annual Report, 2019).

Entrepreneurship-oriented banks are those which are focused on innovation in digital services
and products, along with proactive and risk-taking capabilities (Al-Omoush, 2020). In the same
context, banks’ performance relates to the banks’ ability to achieve high level of competitiveness
regarding the rivals, to maximize financial gains as well as satisfying customers and meet their
evolving needs and reinforce their loyalty towards the bank (Farrugia, 2002, Al-Omoush et al.,
2019).

As a result of the above discussion, the research question might be crystallized as follows:
What factors have enhanced E-Entrepreneurship Orientation in Saudi Arabia banking systems, and
how does this impact bank performance? Several theoretical frameworks have been developed to
formulate research hypotheses and the model to answer this research question. Secondly, the
research methodology was outlined. Thirdly, reliability and validity of data were examined, and
hypotheses testing was performed. Finally, the results discussion was provided.

Several practical implications are provided by this study, among which are the following:
primarily, it provides managers in Saudi Arabia with a clear understanding of the status quo of
banks devoted to leveraging e-entrepreneurship orientation. Additionally, the research highlights the
inherent problems in changing bank business models to embrace e-entrepreneurship, namely
innovativeness, pro-activity, and risk-taking. This paper concludes by presenting the first study
examining the relationship between maturity of performance and e-entrepreneurship orientation in
KSA banks.

THEORETICAL FRAMEWORK AND RESEARCH MODEL

1.1. Key Success Factors for E-Banking Entrepreneurship Orientation:

There is a presumption that businesses with an entrepreneurial orientation (EO) are different
from other types of businesses. EO has long been recognized as a necessary component of a
company's success in the dynamic and uncertain world (Niemand et al., 2017). According to
Mintzberg (1973), Kreizer et al. (2002), Entrepreneurial Organizations are more likely to take risks
and actively seek out new prospects than their competitors. In the same context, Miller and Friesen
(1983) stress the fact that entrepreneurial-oriented organizations' product-market strategies are
based on a high level of innovation. According to the findings of the literature research, the maturity
of entrepreneurial orientation is determined by each firm's level of display of the three sub-
dimensions previously discussed, namely, innovation, proactiveness, and risk-taking.

The drivers of entrepreneurial orientation, e-business, and performance continue to attract
scholars and professionals, as advances in technological solutions could provide a sustainable
competitive advantage to companies dealing with a rapidly changing environment and customers
who value innovative products and services (Zupic, 2014, Al-Omoush, 2020). Some researchers
(Al-Omoush, 2019), examined the impact of e-banking entrepreneurship on three dimensions of
performance of banks operating in Jordan (competitiveness, financial performance, and customer
service) through the mediating role of e-entrepreneurship orientation. Halberstadt et al. (2021)
investigated the impact of social entrepreneurship orientation on start-ups and established firms, and
analyzed the consequences of heterogeneity in firm characteristics using multi-group structural
equation models and fsSQCA as comparison methods. Other researchers (Bambang et al., 2021)
demonstrated the multiple applicability of entrepreneurial orientation in various fields, such as
spiritual marketing, to ensure sustainable competitive advantage. Nasution et al. (2021) investigated
the dimensions of entrepreneurial orientation (EO), knowledge management process (KMP) and
dynamic capability (DC) in relation to the adoption of e-commerce in SMESs.
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Many previous studies investigated the maturity level of corporate entrepreneurial orientation
practices, especially the maturity level of innovation, proactivity and risk taking (Miller and
Friesen, 1982; Scheepers et al., 2007; Reuber & Fischer, 2011; Al-swidi & Al-Hossam, 2012, Al-
Omoush et al., 2019, Al-Hariri, 2020). Actually, there is agreement on these three dimensions of
entrepreneurial orientation for e-business or traditional business. As for the first sub-dimension,
namely innovation, Shupmeter (1934) was the first researcher to argue that innovation is the
fundamental endeavor of entrepreneurial firms (Kreizer et al, 2002). Innovation refers to the ability
to develop and apply new ideas for products and services, processes and markets, and business
models (Kreizer et al., 2002, Scheepers et al. 2007, AlOmoush, 2019). For the banking sector, the
development and provision of new electronic services, as well as the use of the advancing IT
functions to manage transactions, represent the new strategic weapon to succeed in competition
(Nissen and von Rennenkampff, 2017). The second sub-dimension, namely proactivity, refers to the
firm's ability to behave proactively towards its competitors (Porter, 1980). For Knight (1997),
Lumpkin and Dess (2001), Stevenson and Jarillo (1990), Kreizer et al, (2002), proactivity has two
main characteristics: (1) aggressiveness in terms of behavior towards competitors and (2) pursuing
new business opportunities. For Lumpkin and Dess (2001) proactive firms are (1) opportunity-
oriented, (2) forward-looking as they introduce new products or services to competitors and are able
to anticipate future demand in order to shape the environment. For the banking sector, the
proactivity characteristic allows banks to devise aggressive strategies based on the forward-looking
view and the discovery of new opportunities in e-business and services to stay ahead of other banks
(Nissen and von Rennenkampff 2017). In the same context and similar to all other sectors, banks
could be more proactive than their competitors by being more willing to introduce new e-services
(Wang et al. 2015; Matejun 2016, Al-Omoush 2021). The third sub-dimension of entrepreneurial
orientation, namely risk-taking, refers to the willingness of firms to engage in estimated risky
ventures (Brockhaus, 1980, Scheepers et al. 2007, Kreizer et al, 2002). Risk appetite involves the
allocation of resources to support new innovative projects in an uncertain environment and with
ambiguous outcomes (Miller 1983; Kim et al. 2015). In the banking sector, risk appetite reflects the
ability of banks to develop new electronic products and services that may involve risks and failures
due to changing technological solutions and business processes (Al-Omoush 2021).

The literature review shows the importance of top management support (TPS) as the first key
factor for change management to successfully implement innovative projects and improvements
(Maditinos et al., 2014). Previous studies emphasized the crucial role of decision makers in the
successful implementation of IT solutions by allocating the necessary resources, i.e., financial,
human, and material resources, as well as delegating authority to the appropriate individuals to
ensure good management of the initiatives (Al-Omoush 2020). Top management influences a firm's
ability to innovate in two ways: (1) if the leaders and managers are innovators themselves, this will
lead them to be exploration-oriented and continuously seek new ideas (Wang & Dass, 2017). (2)
The second level of top management support could be recognizing the need for innovation as a
strategic tool for competitiveness and then provide the necessary resources and appropriate
environment to encourage the generation and implementation of ideas (Reuber and Fischer, 2011,
Niemand et al., 2017).

The second key success factor, the technological environment, refers to a firm's internal and
external technological resources and practices (Oliveira and Martins, 2011). The success of any
strategy based on either cost reduction or differentiation and innovation is closely linked to the
support provided by technological resources. These ensure the necessary capabilities to improve
communication, process integration, flexibility, information sharing and coordination among all
parties in the business network (Vankatraman, 1989, Laghouag, 2016). Technological resources
include IT infrastructure, practices, IT capabilities, security issues (Hanafizadeh and Zare Ravasan,
2018). Previous studies (Ratten, 2012; Hanafizadeh and Zare Ravasan, 2018) have shown that IT
has a great impact on e-banking products and services. Some studies (Martin-Rojas et al. 2011)
have highlighted the importance of IT competencies in exploiting technological opportunities for
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the development of corporate entrepreneurship. Hanafizadeh and Zare Ravasan (2018), Sikdar et al.
(2015) show that a company with successful IT experience has a better technical knowledge and a
deeper understanding of the entrepreneurial opportunities of new IT. Al-Omoush et al. (2019)
investigate the drivers of entrepreneurship in e-banking and the results show that technological
resources play an important role in the level of entrepreneurship in e-business. The results also
show a direct impact of e-banking entrepreneurship on achieving competitive advantage, financial
performance, and customer performance.

The third key success factor, namely, Human Capital, is a crucial and influential factor that
explains technological innovation nowadays (Ang et al., 2011; Danquah and Amankwah-Amoah,
2017, Khan et al., 2020, Hu, 2021). Human capital is a systemic combination of knowledge
application, know-how, human skills and experience, education and expertise (Hayton 2005). The
quantity and quality of human capital within a firm or country largely determine its ability to
develop and implement new ideas (Lucas Jr, 2009). In addition, human capital improves a firm's or
a country's absorptive capacity, i.e. the ability to recognize, gather, and process new information,
which increases productivity and innovation (Ali et al., 2016). Skilled, talented, capable, self-
directed people with a high level of readiness are considered as golden people who are a pillar of
human capital sharing their tacit and explicit knowledge with others and the organization and
shaping their behavior and agility (Gowthorpe 2009). Many researchers have used the term
entrepreneurial capital as a critical component or dimension of human capital. In other words,
entrepreneurial capital refers to the knowledge and skills of individuals and groups related to
entrepreneurial activities (Audretsch and Keilbach 2004; Albort-Morant and Rey-Marti 2015).
Previous studies have confirmed the importance of HC as a determinant of EO. Hu (2021)
concluded that improved and developed human capital is more likely to affect overall technological
innovation. Also, Al-Omoush et al. (2019) investigated the drivers of entrepreneurship in e-banking
and the results showed a significant role of human capital on the level of entrepreneurship in e-
business. In the same vein, Batjargal (2007) emphasized the critical role of human capital in the
innovative use of IT to strengthen business operations and processes. Other researchers (Charband
and Navimipour 2016), explored the ways in which HC can harness the potential of IT to absorb
and deploy new ideas and obtain new technological innovations. The results of Zhao & Wang's
(2006) study show that highly skilled and experienced human capital at both managerial and
operational levels promote entrepreneurial orientation in e-business.

Based on the above discussion, research hypotheses related to the first causal relationship could
be determined as follows:

Hal: Top Management Support greatly improves E-Banking Entrepreneurship Orientation.

Ha2: Technological Environment greatly improves E-Banking Entrepreneurship Orientation.

Ha3: Human Capital support strongly enhances E-Banking Entrepreneurship Orientation for
banks operating in KSA.

1.2. Impact of E-Banking Entrepreneurship Orientation on banks’ performance:

Previous studies investigated the relationship between entrepreneurship orientation and
organizational and firms’ performance. Some researchers found a positive impact such as Ali et al.
(2020), Ameer and Khan, (2020). Others didn’t find a significant direct impact of EO on
performance (Chow, 2006, Purnomo et al., 2019). Finally, some other researchers, such as Hughes
and Morgan (2007) found a negative impact of EO and business performance. These results
highlight that the contributions of EO on firm’s performance are unconclusive and are still the
subject of investigation. Some scholars have recognized the important role which entrepreneurial
orientation (EO) plays in driving firm performance. However, this relationship has not been well-
understood yet, and the studies have sought to examine various contingencies that might mediate or
moderate this relationship. The Entrepreneurship Orientation and performance causal relationship is
more complex than a simple main-effects-only relationship (Sok et al., 2016). Other studies
(Gonzalez-Benito et al., 2009, Jeong et al., 2019, Sabahi and Parast, 2020) investigate the impact of
EO — firm performance relationship. The results demonstrate that EO is positively related to firm
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performance. In the same line, Kreiser & Davis (2010) used a contingency theory to investigate the
differential relationship that exists between the three sub-dimensions of entrepreneurial orientation,
namely innovativeness, pro-activeness, risk-taking and firm performance and proposed appropriate
various configurations combining organizational structure, environmental characteristics and EO
dimensions to enhance performance. Kantur (2016) has given credence to Kreiser & Davis research
and developed an in-depth understanding about the multi-level character of entrepreneurship impact
and organizational performance. The results show strong influence of EO on both financial and
non-financial performance. Liao and Zhao (2020) found that entrepreneurship orientation
significantly allows companies to achieve competitive advantage through enhancing new product
innovation performance and then customer satisfaction. Moreover, innovation mediates the
relationship between market orientation and customer satisfaction and business performance
(Mahmoud et al., 2016).

The banking industry seem to be also involved to take advantages from EO, especially with the
current intense competition. According to Omoregie (2019) satisfaction, service quality and trust
are the results of OE that influence positively customers loyalty. In the same context, Abosede et
al. (2018) studied the effect EO on the international banks’ performance. The results demonstrate
that the three EO sub-dimensions have significant individual and combined impact on the
international performance. Tahmasebi et al. (2019) studied the impact of internal marketing and
organizational entrepreneurship on the three areas of banks performance, namely productivity,
financial, and staff development. The results highlight a significant positive correlation among the
dependent and independent variables. Moreover, Abdul-hameed and Al-Nemrawi (2019)
recognized that the adoption of EO is one of the building blocks that help most banks to reach the
excellence in the banking market and gain new and profitable customers. The results showed the
positive impact of EO on banks’ financial performance.

The literature review shows that E-banking entrepreneurship orientation issues require
particular attention regarding the growing advancement in new technologies related to bank
practices. Al-Omoush et al., (2019) discussed this issue and revealed a significant direct impact of
e-banking entrepreneurship on achieving a competitive advantage, financial performance, and
customer performance. After presenting all these studies’ results, it seems relevant to investigate the
way E-banking entrepreneurship orientation influences Saudi banks’ performance by formulating
the following hypotheses:

Hb1: E-Banking Entrepreneurship Orientation greatly improves banks’ competitiveness.

Hb2: E-Banking Entrepreneurship Orientation greatly improves banks’ financial performance.

Hb3: E-Banking Entrepreneurship Orientation greatly improves banks’ customer services.

Following the above hypotheses, this study examines the relationship between the key success
factors and the way they effect banks’ performance as shown in Figure 1 below:

Top Management
Support

Competitiveness

E-banking
Entrepreneurship
Orientation

Financial
Performance

Technological
Environment

Human Capital Customer Service

Figure 1: Research Model
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RESEARCH METHODOLOGY

1.3. Questionnaire Design:
The table listing each research variable, construct, and associated study used to create the items
for that variable is presented below.

Table 1
Questionnaire characteristics
Key Success Top Management 4 Likert 1-5 AIl-Omoush et al, (2019),
Factors Support items Al-Omoush et al, (2018)
Technological 4
Environment items
Intellectual Capital 4
items
E-EO Innovation 4 Al-Hariri (2020), Al-
items Omoush et al, (2019), Al-
Pro-activeness 4 Omoush et al, (2018),
items
Risk-taking 4
items
Bank Competitiveness 4 Abou-shawsaa and Chelif,
performance items (2011), Chona and Soudani
Financial performance 5 (2017), Maryono et al.,
items (2019), Al-Omoush et al,
Customer service 4 (2019)
items
Total of items 37

Source: Own compilation

1.4. Sampling & Data collection

According to the Saudi Central Bank report, there are up to 12 banks operating in Saudi
Arabia, with official reports from each bank indicating that the total number of people employed by
banks is roughly 46,184 (March 2021), which represents the study population. The researcher
utilized a stratified random sample because of the high sample size, which is appropriate for
situations when the number of people in banks varies. As indicated in Table 2, this method
necessitates first determining the required sample from the overall population, and then determining
the required size of each bank in proportion to the number of individuals in the bank. The sample
size that should take part in the survey is 380 minimum according to the equation proposed by Al-
Imam, (2008): There were 380 people taking part in the survey. For this research, 607 valid
responses were collected, proportional to the number of people working in each bank. Based on the
respondents’ profile, it is observed that many respondents are working in the private sector (about
70%). They are also well educated (about 90% are graduates and post-graduates) and have
relatively long work experience (5-10 years). The descriptive analysis also shows that most of the
respondents are working in administration department (about 82 %).

2. Data Analysis

At this point, the research hypotheses are tested using the Partial Least Square Structural
Equation Modeling (PLS-SEM) approach to predict and evaluate the measurement and structural
model (Henseler et al., 2015). This approach allows complex relationships between variables to be
modeled. Smart-PLS software was used for this study. The validation of the research hypotheses
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was be conducted in two steps: (1) the validation of the measurement model (Outer Model) and (2)
the validation of the structural model (Inner Model). The first one concerns the validation of the
latent variables (constructs), namely top management support, intellectual capital, technological
environment, e-entrepreneurship orientation, competitiveness, financial performance, and customer
service. The validation of the structural model concerns the relationships between the latent
variables (hypotheses).

2.1. Validity and Reliability Analysis

This section examines internal consistency, convergent validity, and discriminant validity. In
order to purify the research questionnaire, a loading analysis was conducted. The results show that
the loadings of all items for all constructs are greater than 0.50 (Figure 2), resulting in all items
being retained for the next step of the analysis. Alpha Cronbach coefficient, Rho A and Composite
Reliability (CR) were calculated to test the reliability of internal consistency. Table 2 below shows
high reliability for all constructs as the values are above the threshold value of 0.70. To test
convergent validity, the value AVE was also calculated. All the values are above 0.50 which means
that the construct explains more than 50% of the variance of the items.

Table 2
Reliability and Validity Analysis

Top Management Support 0.805 0.808 0.872 0.631
Technology 0.87 0.872 0.911 0.72
Human Capital 0.856 0.859 0.902 0.699
E-EO 0.939 0.941 0.947 0.6
Competitiveness 0.895 0.897 0.927 0.761
Financial Performance 0.88 0.881 0.912 0.675
Customer Service 0.871 0.873 0.912 0.721

Source: Own compilation

To assess discriminant validity and show that measures of the constructs are not highly
correlated, cross-load comparisons were made between the constructs. The results show that the
AVE of each latent variable (construct) is higher than the highest squared correlation of the
construct with another latent variable. Thus, discriminant validity is ensured.

Table 3

Discriminant Analysis

Comp. 0.872

Cust.S 0.747 0.849

E-EO 0.752 0.632 0.84

Fin. P 0.834 0.785 0.729 0.822

Hum.C 0.681 0.593 0.775 0.676 0.836

Tech. 0.575 0.501 0.713  0.585 0.731 0.848

TMS 0.547 0.558 0.669 0.598 0.667 0.738 0.794

Source: Own compilation
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2.2. Testing Hypotheses
After testing the measurement model (Outer Model), the second step is to test the structural

model (Inner Model). Figure 2 and Table 4 illustrate the path coefficient between all constructs.

Hypotheses Testing Results

Hal Top Management Support -> E-

EO
Ha2 Technology -> E-EO
Ha3 Human Capital -> E-EO
Hb1l E-EO -> Competitiveness
Hb2 E-EO -> Financial Performance
Hb3 E-EO -> Customer Service

Source: Own compilation

0.131

0.142
0.649
0.752
0.729
0.632

2.819

3.195
15.718
28.952
27.405
17.656

0.005

0.001
0

0
0
0

Table 4

Supported

Supported
Supported
Supported
Supported
Supported

Hypothesis testing is performed by analyzing two dimensions: (1) The analysis of the path
coefficient (B) reflects the degree of change in the dependent variable for each individual change in
the independent variable. (2) The second dimension is the t-value test. Regardless of the value of
(B), this coefficient is significant only when the t-value is > 2. The above Table 4 shows that all the
hypotheses are supported i.e. the results show that top management support significantly and
positively influences e-entrepreneurship orientation (Hal), technological environment significantly
and positively influences e-entrepreneurship orientation (Ha2), intellectual capital significantly and
positively influences e-entrepreneurship orientation (Hal). In addition, e-banking entrepreneurship
orientation significantly and positively influences the dimensions of bank performance, namely

competitiveness, financial performance and customer service (Hb1-Hb3).
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RESULTS DISCUSSIONS

The above findings reflect the considerable level of preparedness of banks in KSA with respect
to all the factors that influence the entrepreneurial orientation of e-banking or the factors that
improve sustainable performance. It is observed that all banks are striving to be leaders in digital
services to keep pace with the ambitious Vision 2030. The results show that top management
support has a significant impact on banks becoming more proactive, offering more innovative
services and products, and accepting some risk by engaging in new projects, products, and services.
The determinant coefficient in Table 5 reflects that about 73% of EO is explained by the three key
success factors. These results confirm the current findings reported by many researchers such as Al-
Omoush et al. (2019), Al-Omoush (2020), Martin-Rojas et al. (2011), Niemand et al. (2017). The
results also demonstrate the importance attached to investing in new technological resources, which
strongly supports the banks' entrepreneurial orientation towards leading e-banks. Based on the
theory of the resource-based view, technological resources can provide banks with the necessary
capabilities to develop outstanding electronic products and services, enabling them to develop a
sustainable competitive advantage. The results regarding the influence of technological
environment on e-entrepreneurship orientation are in line with the findings of Al-Omoush et al.
(2019), Zhu et al. (2006), Hanafizadeh and Ravasan (2018). In addition, Human Capital in the
studied banks seems to have the most positive influence on entrepreneurial orientation in e-banking,
reflecting the continuous efforts of banks in Saudi Arabia to benefit from this important resource
and improve their HR by implementing numerous development programs. The current findings
confirm previous studies that have addressed this issue (Al-Omoush et al., 2019, Petti and Zhang,
2011; Bahrami et al., 2016), which emphasized the role of intellectual capital in promoting
entrepreneurial attitude.

Table 5
Determinant coefficients

E-Entrepreneurship Orientation 0.734
Competitiveness 0.566
Financial Performance 0.532
Customer Service 0.4

The results of the present study indicate that entrepreneurship in e-banking is crucial source to
enhance advantage and achieve high level of differentiation of products and services compared to
the rivals. The findings also emphasize the importance of articulating any competitive strategy on
the digital capabilities. In addition, the research outcomes reveal that these entrepreneurially
oriented banks can achieve higher financial revenue associated with high level of operational
excellence compared to rivals, which gives a sustainable competitive advantage. The results
highlight the willingness of bank managers to e-banking entrepreneurship. The findings confirm
that e-banking entrepreneurship leads to higher customer satisfaction and loyalty since the sub-
dimensions of EO can provide customers with innovative products that facilitate customers’
financial practices. These findings confirm the existing results achieved by Al-Omoush et al.
(2019). Several practical implications are provided by this study, among which are the following:
first, it provides managers in Saudi Arabia with a clear understanding of the status quo of banks
devoted to leveraging e-entrepreneurship orientation. Additionally, the research highlights the
inherent problems in changing bank business models to embrace e-entrepreneurship, namely
innovativeness, pro-activity, and risk-taking. This paper concludes by presenting the first study
examining the relationship between maturity of performance and e-entrepreneurship orientation in
KSA banks.
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CONCLUSION

The main objective of this study is to examine the relationship between the key success factors
for e-banking entrepreneurial orientation and the way it positively affects the sustainable
performance which is a challenge for all organizations including banks today. This study is the first
of its kind in Saudi Arabia and aims to diagnose sustainable performance by exploring and
analyzing its roots, namely the entrepreneurial orientation of e-banking, and its key success factors.

The banking system in Saudi Arabia represents the building block for the success of Saudi
Vision 2030 by supporting the various sectors that KSA aims to develop, such as tourism,
healthcare, global supply chains, renewable energy, petrochemicals, etc. Banks consider the vision
as an unprecedented opportunity to consolidate their position in the market and ensure their
sustainable survival. The objective of this study is to examine the maturity level of banks in terms
of the presence of the necessary drivers to support their entrepreneurial orientation related to
electronic products and services. The second objective is to measure how sustainable banks operate
and how e-entrepreneurship orientation affects banks' practices and performance.

According to the research methodology, the research model and the questionnaire were
developed based on an in-depth literature review. Subsequently, data were collected on a
proportional basis alongside a significant sample comprising all banks operating in KSA. The
analysis shows that there is a particular focus on the availability of the required factors, namely top
management support, technological environment, and human capital development. The results also
show that bank managers are willing to recognize the importance of the entrepreneurial orientation
of e-banking and how it can improve the bank's performance dimensions, namely competitiveness,
financial performance, and customer service.

As for the practical implications of this study, firstly, it provides bank managers with a clear
understanding of the status quo of various measures to promote e-entrepreneurship in banks
operating in KSA. Moreover, the study reflects the shortcomings in adopting e-entrepreneurship
orientation in banks, namely innovativeness, proactiveness and risk-taking. Finally, the research
presents an initial study on the maturity of banking performance and its relationship with e-
entrepreneurship orientation in banks in the Kingdom of Saudi Arabia.
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OIIIHKA BILTUBY KJIIOUOBUX ®AKTOPIB YCIIXY OPIEHTAIIIl HA
EJIEKTPOHHE IMIAITPUEMHHUITBO HA JISAJIBHICTH BAHKIB

Abderrazak Ahmed Laghouag
Department of Business Administration,
College of Business, King Khalid University

bauenns 2030 poky st CayniBebkoi ApaBii Harosomye Ha 30uibieHHs Bkiaagy MCII y
HallloHAIbHY eKOHOMIKY 3 20% 10 35% Ta 3HmKeHHs piBHA Oe3pobirtsa 3 11,6% mo 7%. Lle
BUMarae, o0 6aHKU BiJIrpaBajdl BUPIMIAIBbHY POJIb y NIATPUMII HIANPUEMHHUIIBKUX MPOEKTIB, HA
aki cnupaetbest KopouniBeTBo. banku CayzaiBebkoi ApaBii cKOpUCTaIUCS IIEI0 MOXKIMBICTIO, 11100
OTpUMATH OUIbILIE KIIE€HTIB Ta YacTKy PUHKY, CTAaBUIM IHHOBAIL[IMHIIIMMH, MPOAKTUBHIIIMMH Ta
TOTOBUMHU HTH Ha PU3MK IIOJAO EJIEKTPOHHHX MOCIYr. MeTol IbOro IOCHIKEHHS € OIliHKa
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nisimeHOCTI 6ankiB y KCA 3 ypaxyBaHHSAM (aKTOPiB MiAMPUEMHHIILKOI OpIEHTAITIT B €JIEKTPOHHOMY
Oankinry. Merononoris: [l mepeBipku mux rinore3 Oylo CKIaJ€HO AaHKETY, SKy 3allOBHMIIM
MpaiiBHUKKA OaHKiB. BHCHOBKH: SIK MOKa3ylOTh pe3ynbTaTH MOCTIIKCHHS, IiANPHEMHHIIbKA
Opi€HTaIlisl B €IEKTPOHHOMY OAaHKIHTY 3HAYHOIO MIpOI0 MIATPUMYETHCS JIOJACHKHM KamiTajaoM. 3
1HIIOTO OOKY, pe3yJIbTaTH MOKa3ylTh 3HAYHUI MO3UTUBHUI BIUIMB MiANPUEMHHIIBKOI Opi€HTAIIi]
€JIEKTPOHHOT0 OAaHKIHTY Ha TPH aCHEeKTH IiSUIbHOCTI 0aHKy, a came: KOHKYPEHTOCHPOMOXKHICTB,
(hiHaHCOBI MOKA3HUKH Ta OOCITYTrOBYBaHHS KIIIE€HTIB.

KurouoBi cioBa: ximodoBi pakropu yemixy EO, mignpueMHUITbKA Opi€HTAIIIS €IEKTPOHHOTO
0aHKiHTY, €(peKTUBHICTh pOOOTH OaHKY.

OIEHKA BJ/IUSAHUSA KIIIOYEBBIX ®AKTOPOB YCIIEXA OPUEHTALIMU HA
IJIEKTPOHHOE NPEAIIPUHUMATEJIbBCTBO HA JEATEJIBHOCTb BAHKOB

Abderrazak Ahmed Laghouag
Department of Business Administration,
College of Business, King Khalid University

Bunenne 2030 roga nns CaynoBckod ApaBuu noauepkuBaer yBenumdeHue Bkiaga MCII B
HAI[MOHATBLHYIO0 3KOHOMUKY ¢ 20% 10 35% u cHmkenue ypoBHs 6e3padoruisl ¢ 11,6% mo 7%. Oto
TpeOyeT, YTOOBl OAHKU UTPali PEHIAlOIIYI0 POJib B MOAJEPKKE MPEeANPUHUMATEIBCKUX MPOCKTOB,
Ha kotopeie omnupaercs KoponeBctBo. banku CaynoBckoid ApaBuM BOCIOJIB30BAIUCH ITOU
BO3MOXXHOCTBIO, 4YTOOBI TONYyYUTh OOJNbIIE KIMEHTOB U JONI0 pbIHKA, CTaB Ooiee
WHHOBAIIMOHHBIMH, MIPOAKTUBHBIMHU U TOTOBBIMH UATH Ha PUCK B OTHOIICHUU JEKTPOHHBIX YCIIYT.
[lenbro JaHHOTO MCCIEA0BaHNUS SBIsETCS OLeHKa aesTesibHocTH 0aHKoB B KCA ¢ yuerom gakTopoB
MpeINPUHUMATEIHCKON OPUEHTALIMU B AJIIEKTPOHHOM OaHkuHTe. Metomomnorus: s mpoBepKu ITHX
rurnoTe3 ObUIa COCTAaBJICHA aHKETa, KOTOPYIO 3aloJIHWIM paboTHHMKH OaHkoB. BwiBogsl: Kak
MOKA3bIBAIOT PE3yNbTaThl HCCIEAOBAaHUS, MPEANPUHUMATENIbCKAs OPHEHTALUS B AIIEKTPOHHOM
OaHKUHTe B 3HAYUTEIHHOW CTEMEHW MOJIEPKUBACTCS ueToBeYeCKUM KamuTtanioM. C apyrou
CTOPOHBI, pe3ynbTaThl MOKa3bIBAIOT 3HAUYUTEIIbHOE MOJIOKUTETBHOE BIIUSIHUE
MPEANPUHUMATENILCKON OPHUEHTAIIMM AJIEKTPOHHOTO OaHKUHTa Ha TPH acleKkTa JAesiTeIbHOCTH
0aHKa, a UMEHHO: KOHKYPEHTOCIIOCOOHOCTh, (PMHAHCOBBIE TTOKA3aTeNH U 00CTYKUBAHUE KITHEHTOB.

KiarueBble ciaoBa: KiroueBble (akTopbl ycmexa, NpealpUHUMATENbCKas OpHUEHTalus
ANEKTPOHHOT0 OaHKUHTA, 3P(EKTUBHOCTH padOTHI OaHKa.
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