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Abstract. In the manufacturing sector, entrepreneurial leadership particularly in micro-
enterprises is believed to have a major impact on workers’ efficiency, boosting output and
performance. However, the majority of Nigerian micro-businesses seem to have inefficient
employees, which has an impact on the business's overall success. Micro-businesses in southwest
Nigeria need a way to boost employees’ productivity and boost overall performance, and this can be
achieved through entrepreneurial leadership. This study's primary goal is to investigate how
workforce efficiency in micro-enterprises in Southwest Nigeria is affected by entrepreneurial
leadership. The study employed a cross-sectional survey research approach. 398 respondents were
chosen for the study using convenient and purposeful sampling approaches. A closed-ended
questionnaire was used to collect the data, and PLS-SEM was used for analysis. A t-value of 7.40
and a p-value of 0.000 indicate that the results demonstrated that entrepreneurial leadership
significantly affects the workforce efficiency among micro-enterprise owner-managers in
Southwest Nigeria's manufacturing sector. According to the study's findings, micro-business owners
and managers who value and embrace entrepreneurial leadership will be able to stay ahead of the
curve in terms of consumer trends and shifts, carve out distinctive niches in crowded markets, and
maintain workforce efficiency; all of which are critical components of a firm's competitiveness. The
study suggests that in order to face dynamic global business issues and maintain market
competitiveness, companies should support entrepreneurial leadership as a contemporary and
millennium idea that would enhance workers’ performance effectively and efficiently.
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INTRODUCTION

Particularly in the age of growing globalization and market competitiveness, the effect of
entrepreneurial leadership on workers’ efficiency is a topic that has begun to attract attention. In
order to stay up with extremely complicated situations, entrepreneurial leadership entails the way
organizations are set up to allow them to take advantage of new opportunities and improve their
capacity to create the necessary diversity (Sawaean et al., 2021). The term "entrepreneurial
leadership" describes a leader's entrepreneurial standing. Put another way, Entrepreneurial
leadership is characterized by a leader's ability to take risks, evaluate opportunities, be innovative,
productive, flexible, and strategic (Udofia et al., 2022). To put it briefly, entrepreneurial leadership
is a synthesis of entrepreneurship and leadership. Entrepreneurial leaders manage, inspire, and
guide others to find entrepreneurial possibilities in order to accomplish organizational goals. They
try to increase the labour efficiency of numerous industries, including micro-enterprises (MEs), by
taking a proactive approach to recognizing possibilities and concentrating on their aptitudes and
competencies to take advantage of them creatively. Given that business owners' or managers'
leadership behaviors are crucial in providing the necessary guidance and clear vision, which has a
significant impact on employees’ productivity, entrepreneurial leadership is even more crucial in an
economy's micro-enterprise sector.

An entrepreneurial leader concentrates on managing a company's material and human
resources by guiding subordinates to guarantee the necessary staff members' dedication to achieving
performance. Even in unpredictable situations, entrepreneurial leaders have demonstrated their
capacity to foster creativity and spot undiscovered business prospects (Pauceanu et al., 2021).
Therefore, in a dynamic business climate that is unexpected and competitively volatile,
entreprencurial leadership is an indispensable type of leadership. When managing their own
business, the leader sees themselves as entrepreneurs (Sandybayez, 2019). Therefore, it describes a
high degree of self-confidence in leadership combined with the actions of entrepreneurs in pursuing
the goals and objectives of an enterprise. Instead than being controlled by environmental factors,
they assume responsibility for creating an environment where things naturally form their order of
affairs and respond innovatively adapt to changes in the outside world. Entrepreneurial leadership is
crucial for encouraging organizational innovation (OI) and creativity in the setting of environmental
dynamism, which in turn boosts business performance (BP) (Paudel, 2019). As a result,
entrepreneurial leadership varies from other leadership styles, is required in a volatile and
competitive environment, and may be connected to employee productivity in the microenterprise
sector.

Workforce efficiency is the capacity of employees to produce the most with the least amount
of wasted time or money. Workforce efficiency is the capacity of an employee to optimize their
resources to achieve their objectives (Zhenjing et al., 2022). Employee efficiency is the degree to
which an employee does their job effectively, increasing productivity. An efficient worker knows
how to manage their time and energy to complete everyday tasks and is productive. They do not
waste time or resources excessively. Numerous elements, including motivation, skills, knowledge,
experience, and others, influence workforce efficiency. You can use the same resources to generate
more if you can get people to do the right things in the right way. Stated differently, working
efficiently will unavoidably result in a better business outcome at a cheaper cost. Because it can
save time and money, efficiency is crucial in the workplace. There must be a plan for what needs to
be done in order to be efficient. Efficiency can be increased by a variety of strategies, including
employing checklists, dividing work into manageable chunks, and establishing deadlines. One of
the most difficult tasks for any manager or owner of a business is increasing worker or employee
efficiency. In Nigeria's small and medium-sized businesses, including micro-enterprises,
entrepreneurial leadership has been recognized in the body of existing literature as one of the
millennium solutions to these problems related to the dynamic and competitive global business
world of today (Tersoo et al., 2020; Campos, 2021).
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Throughout Nigeria, the federal and state governments have been encouraging people to start
micro-businesses in various families for more than 20 years. Despite this admirable understanding,
workers' productivity in this industry is nonetheless concerning and lacking. This might be because,
as Hann (2013) notes, an entrepreneur's leadership style has a substantial impact on the expansion
and accomplishment of their company. This claim has caused a number of issues for those involved
in Nigeria's micro-enterprise sector, which may be because there is a dearth of clear entrepreneurial
leadership that may improve workers' productivity. These leadership issues have led to issues in the
industry, including low performance and productivity, poor work-life balance, low employee health
and well-being, and a reluctance or fear of taking risks. These difficulties have a major detrimental
impact on the survival, expansion, development, and sustainability of this crucial industry, which is
known to create jobs, encourage innovation, and make a substantial contribution to the GDP of a
populous nation like Nigeria.

Research has established the positive effects of entrepreneurial leadership on the growth and
sustainability of micro-enterprises, MSME's, employees' innovative behavior, performance, work-
life balance, productivity, and well-being (Al Mamun et al., 2018; Tersoo et al., 2020; Okoronkwo,
2021; Bilal et al., 2022; Abdullah et al., 2023; Danladi & Sabur, 2024). Even while entrepreneurial
leadership has the potential to provide favorable organizational results, little is known about how it
affects workforce productivity in micro-enterprises, which is a major gap in the body of existing
studies. Additionally, a number of studies have examined the relationship between entrepreneurial
leadership and other organizational outcomes in diverse regions and segments, including Al Mamun
et al. (2018), Lin and Yi 2020, Tsetim 2020, Ishak et al. 2021, Nguyen 2021, Hussain and Li 2022,
and Karnsomdee and Phongkaew (2023). However, there are not many that concentrate exclusively
on micro-enterprise owners in Southwest Nigeria. Nevertheless, there is little empirical data in the
literature currently in publication to help micro-business owners optimize their leadership strategies
in order to increase workers’ productivity. By examining the effect of entrepreneurial leadership on
workforce efficiency among micro-enterprises in southwest Nigeria, the current study aims to close
this gap in the literature.

RESEARCH OBJECTIVE

The main objective of this study is to examine the impact of entrepreneurial leadership on
workforce efficiency among micro-enterprises in southwest, Nigeria.

Research Hypothesis

Entrepreneurial leadership does not significantly impact the workforce efficiency of micro-
enterprises in southwest, Nigeria.

LITERATURE REVIEW

Entrepreneurial Leadership

A fresh and contemporary style of leadership that blends leadership abilities and an
entrepreneurial spirit is called entrepreneurial leadership (Harrison et al., 2018; Felix et al., 2019). It
entails coordinating and inspiring a team to accomplish a shared goal through creativity, risk
mitigation, opportunity exploitation, and dynamic organizational environment management (Coccia
& Watts, 2020). Entrepreneurial leadership is defined by Harrison et al. (2018) as motivating and
guiding employee performance toward the accomplishment of organizational goals, which
ultimately results in business expansion. Entrepreneurial leadership should incorporate both
leadership potential and entrepreneurial talents that foster innovation, according to Boukamcha
(2019). According to Back and Bausch (2019), the connection between product innovation and
entrepreneurial leadership should not signal the conclusion of an intellectual journey; rather, it is
mostly dependent on corporate executives. The aforementioned makes it abundantly clear that the


https://management-journal.org.ua/index.php/journal

Ismaila, Y., Rahman, M. & Muritala, O. A. (2025). Entrepreneurial leadership and workforce efficiency among
micro-enterprises (MES) in Southwest, Nigeria. Management and Entrepreneurship: Trends of Development, 3(33),
178-193. https://doi.org/10.26661/2522-1566/2025-3/33-14

idea of entrepreneurial leadership is mostly based on an individual's capacity to think creatively and
has abilities that result in profitable ventures that improve a company's performance.

In a similar vein, entrepreneurial leadership has been suggested by De Winnaar and Scholtz
(2019) as a leading approach to find entrepreneurial possibilities. This kind of thinking encourages
employees and business owners to take entrepreneurial actions, which improves company
performance (Harrison et al., 2018). According to Ravet-Brown, Furtner, and Kallmuenzer (2024),
the ability to influence others to strategically manage resources in order to identify and demonstrate
opportunity and advantage-seeking behavior is known as entrepreneurial leadership. The process of
creating an entrepreneurial vision and inspiring a team to execute it swiftly and under erratic
circumstances is another definition of entrepreneurial leadership (Ahmed & Harrison, 2022).
Proactiveness, which includes taking advantage of opportunities and taking responsibility for
mistakes, anticipating future issues and the need for change, and reacting to environmental
opportunities, is one of the three primary components of this definition (Barlette & Barlette, 2022,
Kuratko, 2017). From the foregoing, it can be resolved that entrepreneurial leadership is the process
of cultivating a more appropriate attitude that maximizes business growth in order to stay afloat in
the face of competition, particularly in a dynamic and tumultuous environment.

According to Claudino et al. (2017), innovativeness is the quality that sets entrepreneurs apart
from those who aspire to work for themselves. It is the capacity and propensity to exercise
creativity in thought, generate original and practical ideas in opportunity recognition, resource
utilization, and problem solving. Risk-taking is the readiness to accept uncertainty and assume
future-related responsibilities (Naushad, 2021). One of an entrepreneurial leader’s characteristics in
the initial phases of the business is taking risks, but these risks should be taken carefully (West,
2024). Entrepreneurs who want to be successful should look for opportunities to exercise and
assimilate all of the skills related to the components of entrepreneurial leadership. Anning-Dorson
(2021) further noted that the micro-enterprises' leaders' actions are related to leadership, which is
the key factor that propels every company. According to the researcher, taking risks is still a crucial
part of innovation, which is obviously and significantly linked to the idea of entrepreneurial
leadership that boosts workers’ productivity in a contemporary company.

Workforce Efficiency

The ability of workers to generate high-quality work while reducing waste and maximizing
resources is known as workforce efficiency, and it is an essential element of the success of an
organization (Ajen-Alamonia 2022). The characteristics of the modern workforce include technical
improvements, globalization, and diversity. To foster a sense of camaraderie in the workplace,
managing this evolving workforce calls for flexibility, smart leadership, and good communication
(Choi & Jung, 2017). By providing training, development opportunities, and performance
management systems that foster employee growth and development, human resource development
plays a critical role in increasing workforce efficiency (Gupta, 2023). In order to increase labor
efficiency, studies like Ruth et al. (2019) and Choi and Jung (2017) have highlighted the
significance of employee engagement, flexible work schedules, and strategic leadership.
Additionally, it has brought attention to the necessity for businesses to adjust to the evolving
workforce and use technology to improve output and efficiency (Jibir et al., 2023). The maximum
number of tasks and labor finished with the least amount of time and effort is known as work
efficiency. High levels of production can result from exceptional job efficiency (Kumar & Gulati,
2010). Because increasing employee productivity can lead to commercial success, organizations
may frequently support this behavior (Hogan et al. 2022). It is sufficient to say that an employee's
effectiveness in a company is based on the caliber of work completed in order to reduce needless
waste within the allocated period.

Employee productivity at work has long been seen as one of the key indicators of a business's
overall success. Employees provide their businesses a competitive edge in the marketplace.
Employees are highly valued by organizations since their work directly affects the company's
performance. Therefore, if companies want to see favorable outcomes, they must invest in their
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employees' workplace productivity (Jibir, Abdu, & Buba, 2023). Because employee performance
affects organizational success, it is critical for firms to recognize the factors that will impact
employees’ performance. All sizes of businesses, but particularly micro- businesses, have been
essential to the economy's growth. The industry gives the unemployed a good starting point by
offering a variety of job opportunities. The growth of small and medium-sized businesses, which
make up the micro-enterprise sector, is correlated with their success (Salami, Ekakitie, & Ebinim,
2023). Employees in the micro-enterprise sector will be better equipped to support the expansion
and prosperity of their employers if they can enhance their performance. Therefore, it is mostly
dependent on employees' effective and efficient contributions to the improved development of
organizations, particularly micro-enterprises.

Theoretical Review

Resource-Based View Theory (RBV)

Penrose first put forth the resource-based view theory in 1959, and Wenerfelt helped
popularize it in 1984 (El Nemar et al., 2022). The RBV makes the assumption that businesses have
their own resources, some of which enable them to gain a competitive edge, while other resources
place them in a leadership position and ensure their performance over a long duration. The
explanation of performance differences in organizations is the main focus of this theory. According
to this perspective, Ohimor (2022) acknowledges resources as the competency and enabling
environment that the company employs to outperform its competitors, identify other competitive
difficulties, and react to these challenges as well as market opportunities or threats. Maintaining
your position as the market leader is crucial. The resource-based approach also holds that while
businesses are composed of vast amounts of resources, each firm has a unique set of these
resources. A certain amount of resource heterogeneity in its stock of resources that they may control
is necessary for both achieving competitive advantage and ensuring its sustainability; otherwise, it
will be difficult to copy and replace, and its supply will be fixed or inelastic (Sousa et al., 2021).
Therefore, it is widely believed that one of an organization's most important assets is its human
capital, which includes the capital, skills, abilities, and capacity needed to drive innovation in order
to outperform rivals and maintain leadership in a dynamic, unstable, and volatile environment.

According to Hansen and Wernerfelt (1989), there have been differences in RBV performance
amongst businesses in the same industry as well as within industrial groupings (Cool & Schendel,
1988). These findings imply that performance may be significantly impacted by firm-specific,
individual resources. The findings further support Grants's (1991) argument that the RBV is a
theory that views organizations from the inside out. The efficiency level of internal resources
determines a firm's capacity to outperform one another. This indicates that microbusinesses led by
individuals with the appropriate entrepreneurship leadership qualities typically outperform those
without such leaders.

According to the study, this theory is helpful and pertinent to entrepreneurship practices since
it clarifies how entrepreneurial leadership affects workforce productivity through leveraging
internal resource identification and utilization, strategic capability development, and
entrepreneurship culture. According to the theory of entrepreneurial leadership, leaders with distinct
skills, knowledge, and abilities can increase workforce efficiency by raising productivity, improving
employee engagement, and eventually giving their employees a sustainable competitive edge by
concentrating on helping them develop and use their skills and abilities among local
microenterprises.

Notwithstanding its significance, the RBV theory has many drawbacks. To start, it has trouble
with empirical testing because it is hard to define and quantify resources, particularly intangible
ones. Second, the theory has trouble taking into consideration external factors that affect
competitive advantage and dynamic resource changes. The RBV was also criticized for assuming
that resources are static and for concentrating on internal resources.

Empirical Review
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The impact of entrepreneurial leadership, entrepreneurial orientation, and technological
innovation competence on the performance of SMEs was explored empirically by Nguyen (2021).
This study examined how the relationship between entrepreneurial leadership and the performance
of microenterprises is mediated by internal organizational elements such entrepreneurial orientation,
team creativity, dynamic capacities, and competitive advantage. 182 small and medium-sized IT
businesses that operate in Quang Trung Software City, Ho Chi Minh City, Vietnam, were selected
at random for the study using a cross-sectional design. The findings showed that the performance of
IT micro-enterprises may be improved by entrepreneurial leadership through the full utilization of
team creativity, dynamic capabilities, and competitive advantages. Technological innovation
capabilities can offer certain advantages, but entrepreneurial mindset has no effect on SMEs'
commercial performance. Furthermore, the relationship between entrepreneurial leadership and the
performance of microenterprises is not mediated by entrepreneurial orientation. Despite the
findings, it is noted that the study overlooked factors that offer valuable insights and suggestions for
managing and encouraging greater entrepreneurial inspiration, such as the impact of entrepreneurial
leadership on workforce productivity, particularly in the understudied sector of micro-enterprises.

In the northeastern part of Thailand, Karnsomdee and Phongkaew (2023) look into how
entrepreneurial leadership affects public entrepreneurship and organizational performance as well as
how public entrepreneurship affects the organizational performance of local administrative
organizations. This study used a cross-sectional questionnaire design. A scale questionnaire was
used to gather data from 400 participants, and validity and reliability studies were performed.
According to the study, public entrepreneurship is significantly impacted directly by entrepreneurial
leadership. The performance of organizations is significantly impacted directly by entrepreneurial
leadership. To transform Thailand's public sector into a competitive public entrepreneurial sector,
local administrative organizations should support leadership styles with an entreprencurial
orientation in order to achieve the intended public results. Despite the findings' significance and
relevance, the study did not examine the relationship between workforce efficiency and
entrepreneurial leadership in a populous African nation like Nigeria.

Mohammed et al. (2023) examined the moderating role of creative work practices on the
relationship between entrepreneurial leadership and competitive advantage. A survey questionnaire
and primary quantitative study with a sample size of 560 were developed in order to collect data on
Jordan's retail sector. The analysis indicates that entrepreneurial leadership has some influence on
the cost advantage, service variety advantage, and service quality advantage. Additionally, it was
crucial to moderate concept exploration in the context of the service quality advantage associated
with entrepreneurial leadership. Lastly, the link between entrepreneurial leadership and cost
advantage and service quality advantage was minimal, whereas the moderation of concept
execution was statistically significant for the service variety advantage. More research is required to
completely understand how entrepreneurial leadership could boost the workforce efficiency of
micro-enterprises, a crucial industry in Africa like Nigeria, even though the study has added a fresh
discovery to the body of current literature.

Al Mamun et al. (2018) examined the effects of entrepreneurial leadership traits (i.e.,
responsibility, accountability, analytical thinking, and emotional intelligence) on the performance
and sustainability of micro-enterprises using the RBV theory as a theoretical framework. The study
employed a cross-sectional design, and data was randomly collected from 403 micro-entrepreneurs
in Kelantan, Malaysia. According to the study's findings, micro-enterprise performance,
accountability, and analytical thinking all significantly improved sustainability among low-income
households' micro-enterprises in Kelantan, Malaysia. At the same time, micro-enterprise
performance was positively impacted by responsibility, accountability, and emotional intelligence.
The findings also demonstrated that micro-enterprise performance acted as a substantial mediating
factor in the links between micro-enterprise sustainability and the characteristics of responsibility,
analytical thinking, and emotional intelligence. The results of the study enhance our understanding
of the relationship between sustainability, performance, and leadership, particularly in the context
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of microbusinesses in developing countries, and expand the applicability of RBV theory. Despite
this important information addition, the study has drawn criticism for neglecting to take into
account how entrepreneurial leadership affects labor productivity in the African microenterprise
sector.

Lin and Yi (2020) examined the influence of EL on-efficacy outcomes at different levels and
the modifiers of this relationship using a meta-analysis of 35 empirical studies with 35 independent
samples. According to the results, EL can improve effectiveness outcomes at different levels of
organizations, teams, and individuals. Enterprise type and EL measure have no discernible
moderating impact on this relationship, but cultural context obviously does. This result still has
some problems because the study is a systematic review rather than an empirical investigation. An
empirical study of the effect of entrepreneurial leadership on employee productivity in
microenterprises is required, nevertheless, because biases might occur.

An empirical investigation on the relationship between entrepreneurial leadership (EL) and
entrepreneurial success (ES) was conducted by Hussain and Li (2022). Furthermore, knowledge
entrepreneurship (KE) and knowledge management processes (KMPs) have been undervalued.
Therefore, this study attempts to ascertain the link between EL and ES, mediated by KMPs, using a
knowledge-based view theory. Additionally, the study included KE as a mediator to enhance
comprehension. Data was gathered from 390 managers, co-founders, and owners of entrepreneurial
ventures (EVs) in Pakistan that are focused on technology (software and IT) using a quantitative
survey approach. The structural equation model and intelligent partial least squares (PLS) statistical
software were used to investigate the process by which EL influences ES. The findings
demonstrated that EL style had a good effect on ES. Additionally, KMPs completely mediate the
connection between EL and ES. Furthermore, the moderating function of KE strengthens the links
between EL and the knowledge management process. This study has theoretically improved and
added to earlier research on the mechanism of interaction between ES and EL. The findings of this
study have important applications for leaders, managers, and entrepreneurs who wish to support
KMPs in order to achieve ES.

Tsetim (2020) asserts that entrepreneurial leadership is one of the ultimate answers to the
issues brought about by the competitive and dynamic global corporate environment of today. The
bulk of businesses in Benue State, Nigeria, including the state capital of Makurdi, are small and
medium-sized businesses. Since small and medium-sized enterprises (SMEs) have long been seen
as an important component of Nigeria's economy, it is crucial to investigate the extent to which
entrepreneurial leadership might enhance SMEs' operations. Given this, the aim of this research is
to examine the relationship between entrepreneurial leadership and the success of SMEs in the
Benue state of Nigeria. The study employed a quantitative survey research design. The study's
target population consisted of 708 owners and managers with executive positions in SMEs in Benue
state. This statistic includes food processing, cattle breeding, trading, baking, table water, art and
craft, fashion, hair styling, and ICT. Of this amount, 400 owners/managers were selected to serve as
the sample using the purposive sampling technique. The results showed that the combined efforts of
miners, explorers, accelerators, and integrators were responsible for the observed change in micro-
enterprise performance. The study's conclusions indicate that the entrepreneurial leadership
practices of SMEs' owners and managers have a significant influence on their performance. The
findings and recommendations suggest, among other things, that managers and microbusiness
owners themselves have access to training courses on the art of creating and communicating a
vision, since this is a leadership behavior that has been demonstrated to have a positive relationship
with microbusiness performance.

Some empirical data on entrepreneurial leadership and other favorable results have been
reviewed by the study. According to the reviewed studies, entrepreneurial leadership has a positive
impact on outcome variables like organizational performance, micro-enterprise performance,
innovation work behaviour, micro-enterprise sustainability, and entrepreneurial success in various
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industries and nations. The impact of entrepreneurial leadership on workforce efficiency among
micro-enterprises in Southwest Nigeria was the subject of little to no research, despite the
significance and applicability of these findings. The current study aims to close this gap in the
literature.

METHODOLOGY

The research used a survey approach that advocated for a cross-sectional design. The process
of gathering data from a population or sample at one particular moment is known as a cross-
sectional design. According to SMEDAN and NBS (2021), there are 91,889 official micro-
enterprises in Southwest Nigeria. The Taro Yamane method was used to calculate the sample size,
which came out to be 438. Respondents were chosen for the study using convenient and purposeful
sampling approaches. Since each state has a varied population, a total of 438 questionnaires were
dispersed proportionately throughout the six states at various points in time. Twenty-six structured
survey questionnaires were not returned, while 412 were. Subsequent examination of the collected
surveys revealed that 14 copies contained numerous missing answers, necessitating their removal. A
total of 398 questionnaires with a 91% response rate were determined to be useful for data analysis.
The entire period of data collecting in the six states is May—August 2024. A purposive sample of
398 micro-business owner-managers in the manufacturing sector were chosen from six states in the
southwest of Nigeria.

Data Analysis

Two types of data analysis were performed: descriptive and inferential. The socio-
demographic features of the respondents were examined using descriptive statistics, and the primary
analysis was conducted using structural equation modeling (PLS-SEM version 4.1) at 0.05 levels of
significance.

RESULTS AND DISCUSSION
Descriptive analysis
Table 1
Descriptive Analyses of Participants Demographic Characteristics (N=398)
Variables Level Frequency Percentage (%)
Gender Female 191 48.0
Male 207 52.0
Age Range 21-35 years 147 36.9
36-45 years 128 32.1
46 -60 years 123 31.0
Marital Status Single 115 28.9
Married 204 51.3
Others 79 19.8
Educational Qualification OND/NCE 154 38.7
HND/B.Sc. 205 51.5
Postgraduate 39 9.8
Number of Employees 1-5 207 52.0
6-10 191 48.0
Years in Current Business 1-5 years 295 74.1
6-10 years 68 17.1

11 years and above 35 8.8
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Subsequent investigation reveals that 52.0% were men and 48.0% were women. Age-wise,
36.9% of the population was between the ages of 21 and 35, 32.1% was between the ages of 36 and
45, and 31.0% was between the ages of 46 and 60. According to their marital status, 28.9% were
single, 51.3% were married, and 19.8% had another marital status. 38.7% of them had OND/NCE,
51.5% had HND/B.Sc., and 9.8% had postgraduate degrees, according to their educational
background. Regarding the number of employees, 48.0 percent had between 6 and 10 employees,
while 52.0 percent had between 1 and 5. Seventy-one percent have been in business for one to five
years, 17.1% have been in business for six to ten years, and 8.8% have been in business for eleven
years or more. According to the study's demographics, men predominate in the micro-enterprise
sector and many of them are youthful and responsible, suggesting that men have a greater
propensity for entrepreneurship than women. While many have only recently begun to venture into
micro-enterprises, it is clear that educated individuals are viable in this field.

Assessment of the Measurement Model

Using Smart PLS 4 software, the study used a causal-predictive structural equation modeling
(SEM) technique. Because PLS-SEM is less strict about data normalcy, it is especially useful for
tackling complex and difficult structural models, such as second-order models and small sample
sizes (Hair et al., 2018). Table 2, which displays the convergent validity test, is shown below.

Table 2
Convergent validity test
Constructs Items Loadings Cronbach’s Composite AVE
Alpha Reliability

Entrepreneurial Leadership EL1 0.44 0.64 0.66 0.29
EL2 0.54
EL3 0.68
EL4 0.48
ELS5 0.51

Workforce Efficiency WE1 0.55 0.68 0.78 0.42
WE2 0.66
WE3 0.63
WE4 0.67
WES5 0.70

The loadings, Average Variance Extracted (AVE), and composite reliability (CR) are
typically examined to determine the measurement's convergent validity (Gholami et al., 2013;
Rahman et al., 2015). Half of the outside loading values for the items on the two structures are
above 0.60, as Table 2 demonstrates. However, if the indication deletion on internal consistency
reliability does not rise, it can still be approved if the outer loading is between 0.4 to 0.7, according
to Hair et al. (2019) and Al-Ziko and Asfour (2023). Since it cannot rise in this instance, we decided
to retain it. The two constructs' Cronbach's Alpha values are likewise near 0.70, indicating that the
data are internally consistent and suitable for testing. All of the constructs' AVE values fall below
0.5. However, if composite reliability values are higher than 0.6, AVE values below 0.5 are
likewise acceptable (Fornell & Larcker, 1981).

Discriminant Validity Test

Discriminant validity evaluates how different the notions are from one another. It guarantees
that every construct assesses a distinct and independent underlying idea. The Fornell-Larcker
criterion was used to assess discriminant validity in this case, and the results showed that the square
roots of AVE for the components are greater than their correlations for the other constructs. As
indicated in Table 3, every square root value of the construct's AVE was greater than any of the
construct's correlations with other constructs.
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Table 3
Divergent validity based on the Fornell-Larcker approach
Measures Entrepreneurial Leadership Workforce efficiency
Entrepreneurial Leadership 0.54 -
Workforce efficiency 0.38 0.65
WE1
Ali X 0558 we
0.669
f 0443
y O 0634—» WE
0.540
0677
F3 €068 i
.. 0701 WE4
0486 Workforce Efficiency
T S
/0'515 Enterpreneurial Leadership WES
ELS
Figure 1. Measurement model (factor loadings)
E|_1 WE1
%206 5623*“"’
EL3 #6597 0.746 (0.000) 5275—F  WE3
3 637 5883
H""‘b
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Figure 2. Structural model
Hypothesis Testing

Hoi: Entrepreneurial leadership does not significantly impact the workforce efficiency of micro-

enterprises. The result was presented in Table 4
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Table 4
Entrepreneurial Leadership and Workforce Efficiency
95% CI for B
Hypothesized Path B A p -val LL UL
Entrepreneurial leadership — workforce 0.74 740 0.000 055 0.91

efficiency
*#%P < 0.000; LL= Lower Limit;, UL= Upper Limit; CI= Confidence Interval; B = Bias

Table 5
R Square and Associated R Square Adjusted

Construct R Square R Square Adjusted
Workforce efficiency 0.15 0.14

There is a substantial correlation between the labor efficiency of microbusinesses and the
theory about the impact of entrepreneurial leadership. There is a significant positive correlation
between labor efficiency and entrepreneurial leadership, as indicated by the path coefficient of 0.74.
The impact is consistent, as seen by the sample mean of 0.630 and standard deviation of 0.032. The
statistical significance of this association is confirmed by the p-value of 0.000 and the high T-
statistic of 7.40, which indicates a considerable level of significance. Additionally, Table 5's R
Square values, which show a value of 0.15, indicate that variations in entrepreneurial leadership
account for roughly 15% of workforce efficiency variations. The null hypothesis, according to
which the workforce efficiency of micro-businesses is not significantly impacted by entrepreneurial
leadership, is disproved in light of these findings. This research suggests that leadership traits are
essential for increasing employee productivity, underscoring the significance of entrepreneurial
leadership in boosting labor efficiency within micro-businesses.

The study looked at microbusinesses' workforce productivity and entrepreneurial leadership.
According to the hypothesis, the study's findings demonstrated a strong correlation between
microbusiness labor efficiency and entrepreneurial leadership, suggesting a significant and
beneficial influence. Nguyen (2021) and Mohammed et al. (2023) showed that the performance of
micro-enterprises was positively correlated with entrepreneurial leadership, competitive advantage,
entrepreneurial orientation, and technological innovation potential. The findings of Lin and Yi
(2020) demonstrated that the efficacy of entrepreneurial leadership (EL) at various levels has been
generally acknowledged as a means of enhancing effectiveness outcomes and has useful
ramifications for founders, managers, and leaders looking to increase workforce efficiency.
According to Tsetim (2020), one of the millennium solutions to the problems posed by the
competitive and dynamic global corporate environment of today is entrepreneurial leadership.

CONCLUSION

The study's findings led to the conclusion that, in a manufacturing micro-business in
southwest Nigeria, entrepreneurial leadership favorably influences workers' creative and effective
behaviour, which in turn increases and sustains workforce efficiency.

The study suggests that in order to meet the ever-changing global business issues and
maintain market competitiveness, companies should support entrepreneurial leadership as a
contemporary and millennium idea that enhances employees' effective and efficient performance.
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Y BHpPOOHMUOMY CEKTOpi BBAKAETHCS, IO MiJNPUEMHHUIBKE JIIJIEPCTBO, OCOOJIMBO B
MIKpOMIANIPUEMCTBAX, Ma€ 3HAYHUN BIUIMB Ha €(EKTUBHICTb NPALIBHUKIB, MIJBULIYIOYU
INPOAYKTUBHICTh Ta pe3yNbTaTH AisIbHOCTI. OMHAK OUIBLIICTh HIrepiichbKUX MIKpOMIIIPUEMCTB
MaloTh  Hee(eKTHBHMX MpaliBHUKIB, 10 BIJIMBa€ Ha 3aralbHUi  ycmix  Oi3Hecy.
MikponianpueMcTBa Ha MiBAeHHOMY 3axoai Hirepii mnorpe0yroTh crmocoOy MiJBUIIEHHS
MPOJYKTUBHOCTI MPAIlIBHUKIB Ta 3arajibHOT €(PEeKTUBHOCTI, 1 IbOTO MOXHA JOCATTH 3a JOIIOMOTOI0
HiANPUEMHUIIBKOTO JijiepcTBa. OCHOBHOIO METOIO IIbOIO JIOCHIPKEHHS € BHMBUEHHS BIUIMBY
MIJIPUEMHUIBKOTO JIIJIEpCTBa HAa €(PEKTUBHICTH poO0YOi CHJIM B MIKPOIMIJAIPUEMCTBAX Ha
niBaeHHoMy 3axozi Hirepii. ¥ gocmijpkeHHi 0yj0 BUKOPUCTAHO MiIXiJ MEPEXPEecHOro OMUTYBaHHS.
g nocnimkeHHsa Oyino oOpaHo 398 pecrnoHIEHTIB 3a JIOMOMOIOK0 3pYYHHX Ta IUIECIPIMOBAHHUX
MeToAIB BUOiIpkH. J{i1s1 300py NaHUX BUKOPHUCTOBYBABCS 3aKPUTUN ONHUTYBAJIBHUK, a JJIS aHAIIIZY —
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PLS-SEM. 3nauenns t = 7,40 i p = 0,000 Bka3yioTh Ha Te, 10 PE3YJIbTATH MPOJAESMOHCTPYBAIIH, IO
MIIMPUEMHUIIBKE JTIIEPCTBO 3HAYHO BIUIMBAE€ Ha €(EKTUBHICTH pOOOYOI CHIIM Cepell BIACHHKIB-
KEpIBHHUKIB MIKPOMiIIPUEMCTB y BUPOOHHYOMY CEKTOpi MiBIAeHHO-3axigHOi Hirepii. 3rizHo 3
pe3yabTaTaMu JOCTiHPKCHHS, BJIACHUKH Ta MEHEIDKEPH MIKpoOi3Hecy, Kl IIHYIOTh 1 MATPUMYIOTh
HiANMPUEMHUIIBKE JIEPCTBO, 3MOXKYTh BUIIEPEKATH CIIOXKHBYI TEHCHIIIT Ta 3MiHH, 3aBOMOBYBAaTH
0COOMBI HIIIl HA TEPEMOBHEHUX PUHKAX 1 MIATPUMYBATH €(PEKTHBHICTH POOOYOi CHIIM, IO €
KPUTHUYHO BaXJIMBUMH KOMIIOHEHTaMH KOHKYPEHTOCIIPOMOXKHOCTI Kommanii. Jlocmimkenns
MOKa3ye, 10 IS TOTO, II00 BUPINIYBAaTH JMHAMIYHI TJI00AIBbHI Oi3HEC-POOJIeMH Ta MiATPUMYBaTH
KOHKYpPEHTOCIIPOMOXKHICTh Ha PHUHKY, KOMIIaHii TIOBMHHI MIiATPUMYBATH MiJIPUEMHHIIBKE
JIIEPCTBO K CyYacHy 17€I0 THUCAYOINITTA, SKa ©e(OEKTUBHO Ta PE3yJbTATHBHO IIiJIBHIIYE
MPOAYKTUBHICTH MPAIiBHUKIB.

Kiaw4oBi  cioBa:  mianmpueMHHIIBKE — JTJIEpCTBO,  €(PEeKTHBHICTH  poOOYOi  CHIIH,
Mikpormianpuemcrsa (MII).
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