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AHAJII3 TOCJIKEHD I ITYBJIIKAIIHA

[Tix vac momIyKy JaHUX IIOJO CTaHy CBHHAPCTBA Ta CTAaTHCTUKH, CTAJO BiJJOMO, IO
iH(OpMallis JOCTYITHA B HAYKOBHX JKYPHAJlaX, TAKOXK 0arato MaHUX MPEACTaBISIEThCS B Acoriaril
«CBuHapi Ykpainn». BoHW mpuaiisioTh yBary HOBMHAM B IIil Taiy3i, € Takox iHQopmarlis mpo
nofii y cdepi, aje JaBHIIIHI.

Hes3Bakatoun Ha 0aratoacrieKTHUH Jliana3oH JOCIIPKEHb Taly3i CBUHAPCTBA, 3aJIMIIAETHCS
HEIOCTAaTHBO JOCIIPKEHOI0 TeMa MPOTHO3YBaHHS, OUIbII TMTMOOKOTo aHallizy nu@p, OrnpamntoBaHHs
CHUCTEMHOTO TIOTJISATY Ha MpobsieMy e(eKTUBHOCTI Tally3i CBHHAPCTBA.

®OPMYJIIOBAHHSA HIJIEN CTATTI TA IOCTAHOBKA 3ABJJAHHSI

Meroro maHoi poOOTH € JOCHIIPKEHHS IMIIOPTY Ta €KCHOPTY CBHHUHHM, TPEICTABICHHS
PI3HUX CTATHCTUYHHUX JAHUX LIOJ0 MPOAYKLIi KpaiH, 3 SKUMHU CHIiBIpAIlOe YKpaiHa, pO3rOpHYTH
TEeMy MOTEHIIia]ly CBUHApCTBA.

BHUKJIA/I OCHOBHOI'O MATEPIAJIY JOCJIKEHHA

ExcrniopTHuil noreHiian cBuHapcTBa. Llpboropiu ckiajiHa cuTyallisi Ha BHyTPIIIHbOMY PUHKY
CBUHMHH 3MyCWia 0ararboX BHUPOOHHUKIB Kpalle W NWIBHINIE CIIJKyBaTH 32 EKCIIOPTHUMH
3100yTKaMu Ta IMIIOPTHOIO aKTHMBHICTIO IHIIUX KpaiH CBITy. Uepe3 Te, 1m0 YKpaiHa Mae cTatryc
AYCno3uTHBHOI KpaifHH, BOHA 130J1p0BaHa BiJ iHIUX. Lle HE 103BOJIsIE€ TIOBHOIIHHO JOIYYUTHCS
70 T7100aIbHOTO PUHKY CBUHUHH. AJI€ K HaBiTh Y IIMX YMOBaX 30BHIIIHI [TIOCTaBKM HE TUIBKHU HE
3YMUHUIIMCA, a H JEMOHCTPYIOTh TO3UTUBHUN PyX.

3a pesyabTaTamMu gociimkeHs Acomiarii «CBuHapi YKpaiHH» MOKHA 3pOOMTH BHCHOBOK,
110 B YKpaiHi 30epiraeTbcsi BUCOKAa aKTUBHICTh 30BHIIIHIX MOCTAaBOK. BOHM MepeBUIININ MOKa3HUK
3a MUHYIHA pik Ha 12% nume 3a 9 MicsiB, i 1e HaBiTH Yyepe3 0OMEXEHICTh BHOOPY HAIPSMKIB
30yTy mansi BITYM3HSHUX eKcrmopTepiB. Jlns HUX Ba)xJIMBHA HE JHMIIE PO3BUTOK TOPTiBIL 3
Ne(pIIUTHUIMYI pUHKAMH, ajie X 1 CIIBpOOITHULITBO 3 KpaiHaMu-cyciiaMu. ExcriopTHI HanpsIMKH, SIKi
OlIbIIIe BCHOTO NOTPEOYIOTh, Y CiUHI-BEPECH] 1€ MOpOXKEeHa CBUHAYA TpyauHKa (41,3%), MoposkeHi
CBUHSYI JIONATKH Ta iX BiApyOu (19%) Ta iH1Ia HeoOBaneHa MopoxeHa cBuHUHA (18,9%).

Ha nymky daxiBmiB jauie Big Oi3HeCy Mae HaIXOIWTH Ta YW 1HIIA iHIllIaTHBAa BHUXOAY Ha
pUHOK. BHpOOHHMKH BiANPABISAIOTH JHMCT-3aIUT 110 JIep>KIPOACTOKUBCIYKOM, THM CaMHM
MIPOXaI0YM BIIKPUTH JIOCTYIy /10 OaxkaHoro puHKy. Ta Oyno 6 no6pe, sikOu BiIMOBIIHUI HaMip OyB
B1Jl JIEKUIbKOX MiAMPHEMCTB, K1 OaXar0Th 3p0OUTH pa30Bi MOCTaBKH. [peanbHO, SKIIO O CrovaTky
OyJI0O IOCIHIJ)KEHO PHHOK, MICIs 4Oro OKpeclieHI MEepCHeKTHBM W MOMKJIMBOCTI Ha HboMy. Ilicis
bOro OyJe OTPUMAHO 3alUT BiJ ramxy3eBoro o0’emHanHs. Ciing 3a3HAYUTH, MO IS BIAKPUTTS
PUHKY OTpeOYETHCS Yac Ta JIep’KaBHI KOLITH.

VYkpaiHa Moke JaTH TO3WTHUBHI TMOKA3HUKH, a/pke 10 | JHUMHS TOTONIB'S CBUHEH Ha
npomucioBux ¢pepmax crano Ha 0,7% OunbLIIMM, IHIIUMH ci10BaMH 1ie 6,1 MiIH ToiiB (0cOOIMBO Y
KuiBcekiii Ta JIbBIBChKIM 001acTax). Aje IXHS KUIBKICTh Y JOMAIIHIX TOCHOJIapPCTBAX Ta KIJIbKICTh
HIIMX TBapHH Y CLICHKOTOCIOIAPCHKIi ramy3i crana MeHIow Ha 7,3%. [1]
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Ton-5 kpaiH-exkcnopTepiB CBHHMHH 10 YKpaiHH
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M [Tompma

M [cranis

Puc. I Ton-5 kpain-excnopmepis ceununu 00 Yxpainu
Jorcepeno: cknadeno na ocnosi [4].

VkpaiHa MpoIOBXKye IMIOPTYBaTH CBUHHMHY 3 IHIIMX KpaiH (puc. 1). B kpaini movanu
HapOILlyBaTW IMIIOPT CBUHUHHM 3 IMOYaTKy KapaHTuHy Yy Oepe3Hi 2020 poky, 1 L TeHACHLIsA
MOCHITIOETHCS. 3a mincyMKkamu cigHsa-2021 poky iMmopt cBuHuHE Aocsr 1,6 tuc. TonH. Le Ha 64%
Olnblile, HiXK 32 AHAIOTIYHHUIA MiCSIb MUHYJIOTO POKY. (cTaTicTrka Ha roTuit 2021 p.) [4]

IMnopT cBUHMHM 10 YKpaiHHU

THUC. T

2017 2018 2019 2020 2021

Puc.2 Imnopm ceununu 0o Ykpainu
Iocepeno. cknadeno na ocnosi [5].

B nopiBuastaHi 3 2017 pokom, 6aunumo 30iibiieHHs iMOopTy cBuHUHM y 2018. 3a meil pik
noka3sHukoM € 36 tuc T. Lle 6unbme obcsry m’sica y 2017 pomi B 4 pasu (puc.2). Y 2019 nmokazHuk
3aNUIIMBCS Maike TakuM, He3HauHO 3MeHImBcs. 3a 2020 cmoctepiraeMo 3HAYHE 3MEHIIECHHS
IMIIOPTY CBUHUHHM 10 YKpainu. ¥ 2021 poti iMIIOpT y rpOLIOBOMY €KBiBaJleHTI 3pic Ha 36 % npoTu
2020 poky, 11e 45 %, sIKI1o BpaxoByBaTH o0csr. [5]

T
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Ha 36inbmenss iMnopTy, Ha JyMKY aHAJIITUKIB, MOTJIM BIUTMHYTH Taki (DaKTOpH:
* Uepes Bubyx AUYC immoprep-nifep cBiTy Kurail 3aKkpuB KOpIOHH Ui €KCIIOPTY M’sca, 1110
npuBo3w 3 HimeuunHu.
* [[iau Ha cBuHUHY B €C 3aMMIIa0ThCs HUKYIUMU, HIK B YKpaiHi.
* B Vkpaini 3pocrae codiBapTicTh BUPOOHHUIITBA CBUHUHH. [2]

Tabnuys 1
Excnopm ma imnopm c6UHUHU i3 3A3HAYEHHAM OCHOBHUX KPAiH — KOHMPA2eHmis (mucay
oonapis CIIIA) 3a nepioo 3 01.01.2021 p. no 31.10.2021 p.

Immopt Excrnopr
. I[Mutoma  3BiTHUHI . I[lutoma  3BiTHUI
BapricTts 3 Hepxasa Bapricts .
Bara MICALb Bara MICSALb

28775 48,86% 5175 OAE 3484 54,66% 313
10926 18,55% 1136 I'onkoHr 1214 19,05% 0
8471 14,38% 1895 I'py3is 499 7,83% 5
10723 18,21% 2318 [Hmre 1177 18,47% 116
58895 10524 6374 434

Horcepeno: cknadeno na ocnosi [7].

3a nanuMu Tabnuii 1 MokeMo ckaszaru, 10 HaiOiIbIe 10 YKpaiHu IMIOPTYEThCS CBUHMHA
3 [lanii. B3aram BoHa € OJHMM 3 TOJOBHHUX IMIIOPTEPIB CBITy. A Hai0iIbIIEe BCHOTO EKCHOPTY
3nificHioeThes 10 OAE, ampke kpaiHa He MPUCTOCOBaHA 0 PO3BUTKY CBUHOBO/ICTBA.

Imnopt cBunuHM B nucronani 2021 ckopotuscs Ha 23%. Ynpooosoc nucmonada Ykpaina
imnopmyeana 4,7 muc. m ceinico20, 0X0N00HCEHO20 MA MOPOAHCEH020 M Aca ceuHell. Lle na 23% uu
1,4 muc. m menwe Hidc 3a68e31uU 3a NONEPEOHIU MICAYb.

[Toka3HuK iMIOPTY M’sica CTaB HMXKYE Yepe3 aKTUBHICTb HAa BHYTPIIIHbOMY PHUHKY Ta
ciabky nuHamiky y kpaiHax €C. B cepeauni nucronaaa TpanuBces IIHOBHM MIHIMYM JApYroro
niBpiuust 2021-ro yepe3 cnaj LiH Ha PUHKY >KUBLA. AJie K HaBMAaKH y JAPYTid MOJOBHHI MicsLs
MIPOLIECH TIOYAJIM B1JIHOBJIIOBATHUCS, X04a M HE B MOBHIM Mipi, aje Ha3JIOTHAIM BTPA4yeHl >KOBTHEBI
no3utii. Tomy cepenns 1iHa y aucronaai Oyna Ha 6,7% HIKYOIO 32 )KOBTHEBHH MOKa3HHUK. Takox 3
KIHIIS JKOBTHSI I[IHM Ha CBUHHMHY B KpaiHax €C He3HauHO, aje Oylu MIHJIMBUMHM, y BIJMOBIIL HA
30aJIaHCOBaHIIly PUHKOBY CHUTYAI[il0, TOK 3MiHa CepeHbOMICAYHOI MMO3HAUYKH HE MepeBUIIMia i
napu BiACOTKIB. Ll cutTyaiist Tpoxu moripmunia eKOHOMIYHY MPUBAOIMBICTh 3 MPUBOJIY IMIOPTY
CBUHMHU.

He puBnsiunce Ha 3MEHIIEHHS MOKAa3HMKY IMIIOPTHOTO MOTOKY Y KIHII OCeHl, 00’eM
30BHIIIHIX TOCTAaBOK CTaB BUINE W 3a JHUIEHb-IUCTONAM CKiIagae 24 THC. T, O MEPEBUILY€E PIUYHUN
noka3Huk B 2019-my. Aune X, yepe3 TOTOBHICTh BHYTPILUIHBOTO PUHKY HMPUMHSTH OUIbLIL 00CITH
BITYM3HIHOI 1 IMIIOPTOBAHOT CBMHMHH, ICTOTHI pe3epBU 30UIbIIATh HOTO €MHOCTI 3a CIIPUSATIUBUX
obcraBuH [3].

BifcTeXHUTH MOMICSYHY AMHAMIKY IMIOPTY CBIXKOT0, OXOJOPKEHOTO Ta MOPOKEHOT0 M’sica
CBHUHEH MOXEMO Ha rpadiky.

11
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Horcepeno: cknadeno na ocnosi [2].

VY 2021 pout npupict noromis’s ckiaB 10 %. Tox poOrMo BUCHOBOK, IO KOTOpTa CBUHAPIB
3BY)KYETbCS, ajie Ti, XTO B HiH 3aJMIIAIOThCs, MPOJOBXKYIOTh po3BUTOK. [ToHan 45% 36unbLmmm
00’eM peatizarlii »KUBIIS.

TakuMm 4YMHOM, CyMmMapHE IIOroJIiB'S CBHMHOMATOK CTQHOM Ha IOYAaTOK MHHYJIOTO POKY
ckianano 174 tuc. roniB npotu 161 THc. roiiB pik TOMy, 3arajbHe MOTOJMIB'SL CATHYNO 2,17 MiIH
rois (+0,2 MJIH rojiB). A CyKyIHa peajizaliis *KHUBIS Ha 3a01i 3a mijgcymkamu ctaHoBmia 380 Tuc.
T. Lle BianoBigae 73% npomMucIoBOi MPOINO3HULlli CBUHUHU B KpaiHi.

PeliTuHr copmyBanu neBHi TpaAMLiiHI HOro yYaCHMKH: MOHAX TPU YBEPTI MiANPHEMCTB,
Opanu ydacTh B ONMTYBaHHI M MHHYNOro poky. IIpoTte € miampuemcTBa, 110 MOBEPHYIHUCS MiCIs
nay3u — TOB ,,Arpo-Osen* Ta T30B ,,Bipa-1*.

Cnig gonatv, 110 YacTHHAa BHPOOHHUKIB IMOKM HE TOTOBI BIJIKPUTO 3asBUTU IPO CBOL
3100yTkH. OfHAaK, 3arajgbHi BUCHOBKU IIPO PO3BHTOK CBHHApCTBA y KpaiHi BCE K TaKW MOKHA
3pOOUTH, MIJISTXOM B1JICTEKEHHSI 3MiH.

VYkpaina oOmexuna mnpuBi3 M’sica 3 Himeuunmnu. Bona 3ampoBaguna oOMEXeHHS Ha
BBe3eHHS 3 HiMewunHHM CIpUHHATIMBHX 1O a(pUKAHCHKOI YyMH CBHHEH TBapHH, T€HETUYHOTO
Mmatepiany i npoaykTiB 3 Hux. [lepmmii Bunagok AUC cepen nukux cBUHEH OyB 3apeecTpOBaHO Y
2020 porii Ha TepuTopii HimMelbKoT (enepanbHoi 3emiti bpanneHOypr. [4]

[I1o0 3amo0irTy 3aHeCEHHIO Ha TEPUTOPII0 KpaiHH XBOPOOH, IMIIOPT «HEOE3MEUHUX» TBAPUH
Ta NPOAYKTIB 3 HUX 3 HimeuunmHu OyJi0 MPUIMHMHEHO - 33 BUHATKOM Ti MPOAYKTH, L0 MPOHUILIH
HEOOXiHY 0OpOOKYy SIK 3aTBEp/UKYIOTh BUMOTH YKPaiHCBKOTO 3aKoHO/aBcTBa. Lle pimeHHs Oyno
npuiiHATe 3 mocuiaHHsaM Ha Kojeke 370poB’st Ha3eMHUX TBapuH BcecBITHBOI opraHizaiii 0XOpoHH

12
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3nopoB’st TBapuH (OIE) Ta 3akoHomaBcTtBa Ykpainu. CrpaBa e mpo Te, IO MiANPUEMCTBA 1
rOCIOJAapCTBa, SKi IUIAHYIOTH IMITOPTYBaTH 3 HiMeY4nHY )KUBUX CBUHEH 1 MPOAYKIIIO 3 HUX, MAIOTh
BpaxyBaTu 110 iH(opmalio. AdpukaHcbka dYyMa CBUHEH Maibke 3aBXIM 3aKIHUYEThCS
CMEpTEIbHUM Pe3yIbTaTOM Il CBUHEW. Bix Hel HeMae BakIMHU abo JIiKiB.

Excrieptu roBopsith, mo y 2022-2023 pokax IiHH Ha 3epHOBI 3HU3ATHCA 110 € 150 3a TOHRHY.
Came 3apa3 Kpauuii yac Jjs iHBECTYBaHHs B TBapMHHHIITBO, a caMe JJisi YKpaiHH piub #je mpo
CBHHAPCTBO. AJie Liel (QaKT 1ie He € IPUHHATUM 10 YBaru LIMPOKOI0 KOJIa.

CBiTOBa TOPTiBISI CBUHUHOIO CKJaaae 11 miH TOH B pik, 3 HuX yactka €C 45% — 4,9 muH
TOH. B CBITI CIIOKMBaHHS CBHHOTO M’sica TIJIbKH 301IBIIYETHCS 1 32 TaHMMHU CTaTUCTHUKH 4epe3 8
pokiB craHe OinbiuM Ha 16,5 MiH ToH. Tum yacom B €C KOHIIEHTpaIlisi CBHHOKOMIUIEKCIB 10CSTIIA
KpUTUYHOT MeXi. MajieHbKka 3a Tepuropieto benbrist yrpumye 6 MiH ceuneid, Hinepiaanau Ha cBoOii
Tepuropii - 12 mitH cBuHEH, Tak camo Jlanis [5].

Acoriaris "M’sicHoi ramy3i" peanizye 5 piuHy mporpaMmy po3BHTKY JBOX rajy3eil — M’ sICHOT
Ta cBUHapcTBa — HoBe cBuHapcTBO 2025: 30UIbLICHHS PiYHOTO BUPOOHHMITBA CBUHUHHU 3 0,6 MIIH
TOHH J0 3 MJIH TOHH.

VY peanizanito 3amydeHuii Oi3HeC 1 HAYKOBI YCTaHOBH YKpaiHu i iHmmX kpaid. st Ykpainu
e moHay 100 Tuc HOBUX poOOYHX MICIIb, OCOOJIUBO B CUIBCHKIM MICIIEBOCTI. TakoX I HaCEeICHHS
M'ICO cTaHe OUTBII TOCTYITHUM 32 I[IHOO.

Yepes Te, mo B kpainax €C 6araTo CBUHOKOMIUIEKCIB, Y HUX € MPOOJIEMH 3 EKOJIOTIELO.
Tomy € BHCOKI pPH3HKH CTPIMKOTO TIOMIMPEHHS 3aXBOPIOBaHb CBUHEW. OCHOBHI MPUYHHU
3MEHIIEHHS BHMpPOOHMIITBA CBMHUHU Yy JEAKMX KpaiHaX /g0 piBHA camMo3a0e3neueHHs Le
MOJIOPOXKYAHHS KOPMIB Ta nedinuT poOouoi CHIM, TOMY ypsAAM IHMX KpaiH BHUIUIAIOTH COTHI
MUIBHOHIB €BPO Ha 3aKPUTTS CBUHOKOMILICKCIB.

B Vkpaini ’ HaBnaku peKopHi Bpokai 3epHOBUX 1 HOTO MOJIOBUHA EKCIIOPTYETHCS 3aMiCTh
CTBOPEHHS J10J1aHO1 BapTOCTi. Takok JemeBi XapuoBi BIIXOAHU, IO MiAXOIATh JIJIS TOJIBII CBHHEH.
Ix 06’emu 6yyTh HIIE poctH [5].

[linm Ha cBUHUHY B CBIiTi 3 2 kBaptamy 2022 poky, iMoBipHO, 3pocTyTh Ha 50-100%,
BIJIMOBIAHO, peHTabenpHICTh cBUHapcTBa Bupocte 10 100-200%. Jobpe, 110 € 3amUT Ha PO3BUTOK
perioHiB B YKpaiHi Ta HeMae mpo0iieM 3 poO0vO0r0 CHIIOK Y CUTBCHKIN MicIieBOCTi [6].

CraHoM Ha moTuil-6epezens 2022 poky IIiHM Ha CBUHEH 30eperyincs B Mekax perioHaJIbHUX
Jiana3oHIB MUHYJIUX MICSINB. AJie yKpinmuiacs BeJuKa yacTka BUPOOHUKIB, monxaBmu 0,5 — 1,5
rpu/kr. I1icns uporo 301IbIIUBCS I TOMUT.

B kBiTHI migTBepauiacs akTUBI3allisl TOPriBiai. AJpPKE OO IOYalMd IOBEpPTATHCA [0
HEIl0/IaBHO 3BUIbHEHUX TepuTopiil LleHTpanbHoil Ypainu it KpiM TOro rotyBaTucs 10 Benukoass.
Ile nmae momITOBX A0 MOJAJBLIOTO CHOKMBAaHHS M’sca, Ta BPIBHOBAXKYE MOMUT Ta MPOMO3UIIIIO
toBapy. oo miaroroBku mo Benumkonns, To moxBaBieHHs omiHmiu B +10-30% Bix cepenHboi
peaizaiii 3a MUHYITI THOKHI [7].

BinpmicTh CBIHOrOCHOAAPCTB 3 BIIHOCHO O€3MEYHUX PETiOHIB NMPOJOBXKYIOTH POOOTY Yy
IITATHOMY PEXHMMI B YMOBaX BlMCbKOBOro yacy. BoHM He 3MIHIOIOTH TEMN BUPOOHMIITBA Ta HE
3MEHIIYIOTh KiJIbKICTh TBapuH. OKpeMi MiANpHeMCTBA HaBiTh BUXOAATH Ha 3aruiaHoBaHi 100%-Bi
BUpPOOHNY1 MOTyXkHOCTI. Ilnarare momatku, 3a0e3neuyioTh KpaiHy CBHHUHOIO Ta MIATPUMYIOTh
OotoBuit nyx [7].

Hapazi BuUpOOHWKHM CBHHHUHHM CTBEP/DKYIOTH, IO peaii3aiis CBUHEW micis BemwkomHs
npotikae TmaHOBO. IlommT He 3MeHmITyeThes. M 10 Toro Xk ueil mepion HaGMIKAeThCA 10
«IIANLTAYHOTO CE30HY», TOMY I[iHH Ha BHYTPIIIHBOMY PHHKY OYAyTh HEe3MiHHUMH [7].

Oxpeciroloun MepcrneKTUBH YKpaiHW Ha CBITOBOMY PHMHKY, BapTO BiJI3HAYUTH, IO BOHA
MO’K€ BUPBATHCS B JIiIEpU I CTPIMKO YBIWTH y TJI0OANBHUN PUHOK M’sca, BPaXOBYIOUM TOU (akT,
mo kpainn €C mepexolsiTh 10 camMo3a0e3MeueHHs, 3MEHIIYIOTh €KCIOpPT, a I[IHW Ha CBUHHUHY
BUpOCTYTh. Jlo TOro >, YKpaiHChKI MiJIPHUEMCTBA CTBOPIOIOTH B YKpaiHl JOJaHy BapTiCTh Ta
eKCIOPTYIOTh M’sico 1 M’sicHi BupoOu. [loTpiOHO BH3HATH, 1m0 B YKpaiHi Majo 1HIYCTpid, sKi
CTBOPIOIOTH JIOJIaHY BapTICTh 3 CUPOBUHHM OTPHUMAaHOI Ha 3eMJii. Alle cepel YCHIIIHUX Taily3eil €
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MITaxiBHUIITBO, OJIMHO-)KUPOBA Tally3b Ta BUPOOHHUIITBO TOMATHOI mactu. Bei Tpu iHAYCTPil, KpiM
BHYTPIIIHBOTO PUHKY OPI€EHTOBaHI Ha eKCHOPT. B rinobanbHii KOHKYypeHIil y CBUHApCTBA 1 M’ SICHOT
raixy3i YKpaiH{ IIOKH € IIaHCH BUTPATH.

[Iponiec BinkpurTs Oi3Hecy y cBUHApcTBI "3 Hyns" 1dae 3MOTy KOPHUCTAaTHCS Ycima
IHHOBAIIISIMH, SIKI JIOCTYIHI B YKpaiHi: BiJl NPOEKTYBaHHA 1 IJIaHyBaHHs, OyJiBHULITBA 10 3aKYIKH
1HHOBAIIIMHOT T€HETUKHA CBUHEH, TOIBII1, MCHEDKMEHTY 1 KOHTPOJTIO.

SIK1I0 MpaBWIIBHO 1HBECTYBAaTH y CBMHAPCTBO, TO 1ieil Oi3HEC BiIKpHBA€ BEJIMKI NEpeBaru B
OTPUMAaHHI HaWHMWKYOi COOIBApPTOCTI BUPOIILYBAaHHS CBUHEW y CBITI Ta NMPAKTUYHO TapaHTOBAHY
penrabenbHicTh iHBecTUlii Bix 100% B pik. HaBiTh 3 mOTOYHMMU I[iHAMU Ha KOPMHU CBHHApPCTBO
Ipairoe 3 peHTadenbHICTIO B pik moHax 50% mnpu cobiBapTOCTi cBUHEH 35 IpH/KT 1 pUHKOBIN IIiHI
Ha cBHHEil 45 TPH/KT 3 ABOMa 00OPOTAMH KOWITIB 3a Pik. M KOJIM y CBHHAPCTBI 4MCIIO iHBECTOpIB
BUPOCTE, 115 IepeBara He CTaHe MEHIIOI0, Yyepe3 Te, 110 CIIOKUBAHHS M sica Oyzie i aaii 3pocTarty.

BUCHOBKH

VYkpaiHa Mae MaTepiabHO-TEXHI4HI MiJCTaBU JJIsI PO3BUTKY CBHHAPCTBA Ta JOTPUMAHHS
JIOCTaTHBOTO BHCOKOTO PIBHA M€l raimy3i B KpaiHi, HaBiTh IiJ] 9aC BOEHHOTO CTaHy. MOXJIHBO
HaBITh PO3POOUTH Tporpamy OLIbII MPUOYTKOBOI MisbHOCTI wi€l cdepu. JOUITBHO 3alydyuTH
iHO3eMHI1 1HBecTHLii s opraHizamii ¢yHKIiIOHyBaHHS. BBaxkaemo, mo Tpeba po3poOuTH
nporpamy, METO $KOi Oyne OOCTYNHICTh CBHHHMHHM JJIsi BCIX BEpPCTB HACENCHHsS YKpaiHH B
TOProBeNbHIA Mepexi. besnepeyHo, HEOOXiTHO 3MIHHTH i BEKTOp TOPTOBEIBHOI MIXHAPOIHOI
TiSTTBHOCTI — CKOPOTHUTH €KCIIOPT 3€pHA Ta 30UIBIIUTH €KCIIOPT CBUHMHU. TakoX BU3aUUTH TaKy
eKCIIOPTHY Hilly, Ka 3a0€3Me4nTh ePEeKTUBHIITY AisTbHICTh CBUHAPCHKUX TOCHOIAPCTB.
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CURRENT STATION AND TRENDS IN THE DEVELOPMENT OF PIG
BREEDING IN UKRAINE

Hurzhii Nataliia Reshetov Serhii
Zaporizhzhia National University Lviv,
Zaporizhzhia, Ukraine Ukraine

Anastasiia Lyshnikova
Zaporizhzhia National University
Zaporizhzhia, Ukraine

The article is devoted to the disclosure of the topic of pig farming in Ukraine, import and
export of products, various statistical data on the products of countries with which Ukraine
cooperates are presented. The topic of developing the potential of pig farming in general was
developed. The topic of ASF and its consequences is revealed. Comments from various analysts are
provided. Graphs, charts and tables are presented on the export and import of pork, there are
clarifications on specific cooperating countries. Information is provided regarding rational
investment in pig farming, its prospects; numbers that predict investment status.

Ukraine has the material and technical grounds for the development of pig farming and
maintaining a sufficiently high level of this industry in the country, even during martial law. It is
even possible to develop a program of more profitable activities in this area. It is advisable to attract
foreign investments for the organization of operation. We believe that it is necessary to develop a
program, the goal of which will be the availability of pork for all segments of the population of
Ukraine in the trade network. Undoubtedly, it is necessary to change the vector of international
trade activity — to reduce the export of grain and increase the export of pork. Also, identify such an
export niche that will ensure more efficient activity of pig farms.

Keywords: pig breeding, import, export, trade, analytics, statistics, forecasting.
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Abstract. The purpose of the article is to identify the impact of corporate governance on the
economic development and growth of the state. The article proposes possible channels for the
growth and development of corporate governance: good corporate governance can expand
companies' access to external financing, which, in turn, contributes to the attraction of new
investments, higher rates of economic growth and the creation of new jobs; good corporate
governance can reduce the cost of capital and increase company value, making investment more
attractive, leading to further economic growth and increased employment; effective management
increases operational efficiency due to better allocation of resources and improvement of
management, helps more equal distribution of welfare; effective corporate governance reduces the
risk of a financial crisis, which can cause devastating economic and social consequences; effective
corporate governance leads to improved relations with all interested parties (stakeholders) and,
accordingly, improved labor relations, as well as creating conditions for working on social
problems, in particular, issues of environmental protection.

The theoretical and methodological basis of the research is represented by the scientific
works of leading scientists in the field of corporate governance, as well as the author's interpretation
of the impact of corporate governance on the economic development and growth of the state. In the
research process, such methods as analysis and synthesis, the method of historical and logical
modeling were used. As theoretical methods, the formalization method, the "from abstract to
concrete” method, as well as the historical method and the method of economic interpretation are
used in the work. From a practical point of view, the method of grouping statistical data, statistical
and econometric analysis was also used in the study.

Keywords: corporate management, enterprise development, economic growth, effective
management, development.
JEL Classification: G34; D74.

INTRODUCTION

The relevance of the study is determined by the fact that corporate governance under the
conditions of strengthening integration processes requires ensuring a high level of competitiveness
of the corporation on world markets. Currently, one of the most urgent issues of improving the
efficiency of corporate governance is the growth of the market value of shares, which is possible in
the case of improving management decisions due to the development of the concept of corporate
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governance. Therefore, the problem of improving the mechanism of corporation management,
taking into account the consistency of corporate interests of the subjects of corporate relations to
create an optimal corporation management strategy, is of particular importance.

LITERATURE REVIEW

A significant number of monographs, articles in scientific anthologies and magazines, and
publications in the periodical press are devoted to the issues of various aspects of corporate
management and the functioning of corporate entities. The study of published works shows the
weakening of attention to the systematic study of corporate management, the need for an organic
combination of theoretical and economic research with analysis, which allows to give a
comprehensive reflection of the nature of the corporation, distinctive features of development, the
role of this institution in the socio-economic transformation of the country, in the formation of a
socially oriented mixed economy.

According to the definition of the founder of the new institutional economics Nort D. (1990),
institutions are "rules of the game or, more formally, human-made constraints that shape
interactions for people.” Institutes are designed to facilitate the efficient exchange of goods and
services between economic agents.

The main thesis of the new institutional economy about the exceptional importance of
institutions for attracting investment and economic growth is gaining wider recognition among
economists, and is supported by theoretical and empirical research. Thus, A World Bank Policy
Research Report (1998) shows that countries with high quality institutions but ineffective
macroeconomic policies grew twice as fast as with the reverse combination.

The new institutional theory distinguishes between formal institutions laid down in
constitutions, laws, state structure, and informal institutions - norms, customs, traditions. Both of
them are an integral part of the institutional environment. The question is to what extent they
complement or replace each other, what is the correct ratio between them. In particular, the work of
Keefer and Shirley (2000) is devoted to this problem. Studies show that in some cases informal
institutions can indeed replace formal rules. However, one of the disadvantages of informal
institutions is that they are usually available to a limited number of participants. In addition,
informal institutions do not protect against crime and the arbitrariness of the state. Keefer and
Shirley show on the example of China that it is the successful combination of formal and informal
institutions that has allowed China to attract significant foreign investment. Understanding the
comparative importance of formal and informal institutions allows making the right emphasis when
carrying out institutional reforms. Thus, the creation of the Code of Corporate Conduct is
undoubtedly an attempt to create an informal collection of rules and norms of corporate governance
to at least partially compensate for the lack of developed formal institutions, such as corporate
legislation and the judicial system.

Corporations often do not have enough money to finance new investment projects with a
positive discounted return. Funds can be borrowed on the credit market or attracted to the stock
market by placing an additional issue. In both cases, the cost of capital will be lower if it is possible
to convince investors that they will receive income for the invested funds. Recent cross-country
studies of ownership structure and corporate governance institutions have shown that in countries
with insufficient legal protection of the rights of small investors, company ownership is more
concentrated (1999). If the legal environment cannot guarantee small shareholders the protection of
their interests, then companies fail to raise capital in the stock market at a reasonable price.

There are a number of studies that show the relationship between corporate governance and
the investment attractiveness of a company in transition economies. In the work of Black (2001), an
attempt was made to estimate the relationship between the level of corporate governance and the
market value of companies.
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The underdevelopment of the stock market has ceased to be an insurmountable obstacle to
attracting foreign investment. In the work of Becht et al. (2002) listed five ways of protecting
investors' rights: ownership concentration; market of corporate control; delegation and
concentration of control in the hands of the board of directors; providing management with
incentives aligned with the interests of shareholders; use of courts to punish managers in case of
violation of their duties to shareholders. The liquidity of the stock market is extremely important for
the delegation and concentration of control in the hands of the board of directors, but it may also be
sufficient for the remaining mechanisms. Indeed, as shown in the work of Bergloef and Bolton
(2002), in most of the countries of Central and Eastern Europe, investment growth takes place
against the background of an underdeveloped stock market. The main source of new capital is direct
foreign investment.

Despite the fact that the European banking system is much more competitive than in Ukraine
(due to the presence of foreign banks), banks mainly lend not to long-term projects, but to working
capital. At the same time, as stated in Bergloef and von Thadden (1999), generally speaking, in
transition economies, large investors play a much more important role in the development of
companies than small shareholders. Moreover, excessive protection of small investors may increase
the costs of acquiring a controlling stake and managing the enterprise by a large owner, thereby
increasing the transaction costs of corporate control.

PAPER OBJECTIVE

The purpose of the article is to identify the impact of corporate governance on the economic
development and growth of the state.

METHODOLOGY

The theoretical and methodological basis of the research is represented by the scientific works
of leading scientists in the field of corporate governance, as well as the author's interpretation of the
impact of corporate governance on the economic development and growth of the state.

In the research process, such methods as analysis and synthesis, the method of historical and
logical modeling were used. As theoretical methods, the formalization method, the "from abstract to
concrete” method, as well as the historical method and the method of economic interpretation are
used in the work. From a practical point of view, the method of grouping statistical data, statistical
and econometric analysis was also used in the study.

RESULT AND DISCUSSION

In the literature on corporate governance, there are various definitions, but they can be
divided into two groups. The first group of definitions examines the actual behavior of corporations:
their operations, efficiency, growth, financial structure, and relations with shareholders and other
participants. The second group of definitions deals with the regulatory framework, that is, the rules
by which companies operate. The source of rules is the legal and judicial systems, financial markets
and labor markets.

The first group of definitions covers issues of corporate governance within the company itself,
such as: the work of the board of directors, the impact of paying managers remuneration for the
company's performance, the relationship between personnel policy and the company's performance,
as well as the role of different groups of shareholders.

The second group of definitions examines the laws and regulations that regulate the activities
of joint-stock companies and their impact on the behavioral patterns of companies, investors and
other parties to the business process. The regulatory base of the company's activity can be narrowly
or broadly defined.
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The narrow definition focuses on the rules of the capital markets that regulate investments in
the equity capital of public companies: requirements for listing, measures of influence in the
implementation of insider deals, rules of disclosure of information and accounting, protection of the
rights of minority shareholders.

The definition, which specifies the provision of financing for the activities of companies,
focuses on how external investors protect themselves from abuse by insiders. Definitions of this
group include issues of protection of the rights of minority shareholders and the effectiveness of the
rights of creditors enshrined in the laws on collateral security and bankruptcy. Definitions of this
kind affect the composition and rights of the corps of executive directors and the possibility of filing
collective lawsuits by shareholders. Such a definition is close to what was proposed by economists
Shleifer A. (1997): "Corporate governance regulates how providers of finance to joint-stock
companies ensure the return of their investments.”

This definition can be expanded and say that corporate governance regulates the problems of
interaction of investors in situations of dispersed ownership structure and the resolution of conflicts
between the interests of different groups that have such interests in companies.

According to a broader definition, corporate governance can include how a company creates
added value and how it is distributed among stakeholders (interested groups of the company).
According to these definitions, the goal of a properly organized corporate governance system of a
company is to maximize the company's contribution to the economy. In this case, the concept of
corporate governance includes relations between shareholders, creditors and companies; between
financial markets, institutions and companies; between employees and companies. According to this
definition, corporate governance can also include corporate social responsibility, including
philanthropy and environmental protection.

Some believe that the system of corporate governance is determined by rules, and financial
markets and outsiders play a key role here. This opinion prevails in English-speaking countries. In
most other countries of the world, it is believed that institutions, primarily banks and insiders,
determine the system of corporate governance. In fact, both institutions and rules are important, and
making a sharp distinction between them, despite all its popularity, can lead to a dead end.

Institutes do not appear in a vacuum and are subject to the influence of both domestic and
international norms. On the other hand, laws and regulations are influenced by the organizational
and business structure of the country. Moreover, institutions and rules evolve over time through a
political process that influences the design of economic and legal institutions.

The number of institutions and rules that can affect the code of effective corporate governance
is staggeringly large. The easiest way to get a proper understanding of the content of corporate
governance is through a functional approach, according to which financial services, for all their
diversity, when decomposed into their constituent elements, show similarities in many, if not all,
key aspects. Functional analysis of financial services (rather than specific products provided by
financial institutions and markets) reveals functions of types:

* pooling of resources and division of shares;

» transfer of assets in time and space;

* risk management;

» production and provision of information;

* solving incentive problems.

Corporate governance can be defined as a set of institutions and rules involved in the
performance of these functions in relation to companies. For example, both markets and institutions
influence how the corporate governance function of producing and providing quality and truthful
information is carried out.

Recent corporate governance scandals in the United States and Europe, some of which have
led to the largest bankruptcies in history, have caused a crisis of confidence in the corporate sector.
Now, not only economists-financiers, but also traders, pensioners specializing in current operations,
employees of all ranks, managers and prime ministers are talking about corporate governance.
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During the wave of financial crisis in 1997-1998 in Asia, Russia and Latin America, the behavior of
the corporate sector affected the economy of these regions in general. Deficiencies in corporate
governance have undermined the stability of the global financial system. And, as recognized in
many countries and in many political circles, the improvement of corporate governance is of
enormous economic importance, important for broad sections of society.

But in addition to crises, there are several other reasons of a structural nature that explain the
importance of establishing corporate governance for economic development and the well-being of
society. The private investment process operating according to market principles is now more
important than ever for the economy of most countries. Improved corporate governance supports
this process. With the increase in the size of companies and the increase in the role of financial
intermediaries and institutional investors, the decision to attract capital ceased to be the exclusive
prerogative of their owners. The openness and liberalization of financial and real markets have
expanded the choice of investments, making the decision-making process of capital allocation more
complex. Structural reforms, including price liberalization and increased competition, have
increased the company's exposure to market forces.

All this made it difficult to monitor the use of capital and increased the need for effective
corporate governance. In general, the influence of corporate governance on the growth,
development and well-being of society is carried out through several channels. Empirical evidence
indicates the existence of such an influence at the level of the country, industry, individual company
and the position of the individual investor.

The importance of corporate governance is as follows:

1. The private investment process, operating on the basis of market principles and based on
effective corporate governance, is now more important than ever for the economy of most countries.
After privatization, issues of corporate governance became relevant in industries that were
previously in the hands of the state. In search of capital, companies turn to open markets, and
cooperatives and societies are registered on the stock exchange as Public Enterprises.

2. Technological progress, the liberalization and opening of financial markets, trade
liberalization and other structural reforms, especially price liberalization and the abolition of
restrictions on goods and property rights, have made it difficult to allocate capital domestically and
abroad. These complexities make effective corporate governance both more important and more
difficult.

3. Raising capital is largely not the sole prerogative of the owner, as companies become larger
and the role of financial intermediaries increases. In many countries, the role of institutional
investors is also increasing. This process requires effective corporate governance.

4. Liberalization and reforms have changed business on a national and global scale. The old
corporate governance schemes are being replaced by new ones, but at the same time inconsistencies
and gaps are revealed.

5. International financial integration is developing, the volume of trade and the size of
investment flows are increasing. This leads to the emergence of international corporate governance
problems, including conflicts based on national differences in corporate governance cultures.

Possible channels of growth and development of corporate management:

* good corporate governance can expand companies' access to external financing, which, in
turn, contributes to the attraction of new investments, higher rates of economic growth and the
creation of new jobs;

» good corporate governance can reduce the cost of capital and increase the value of the
company, making investment more attractive, leading to further economic growth and increased
employment;

« effective management increases operational efficiency due to better allocation of resources
and improvement of management, helps more even distribution of welfare;

» effective corporate governance reduces the risk of a financial crisis, which can cause
devastating economic and social consequences;
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« effective corporate management leads to improved relations with all interested parties
(stakeholders) and, accordingly, improved labor relations, as well as creating conditions for
working on social problems, in particular, issues of environmental protection.

The quality of the corporate governance system affects not only the access and volume of
external financing, but also the cost of capital and the valuation of the company. Outsiders are more
reluctant to provide financing and tend to set higher prices for the provided financial resources if
they are not sure of providing an adequate return.

Under weak corporate governance, conflicts between small and large shareholders intensify,
and the former receive an inadequately smaller share of profits. Research results clearly show this.
In countries where property rights are weakly protected, the cost of capital is higher and the value of
the company is lower. Investors are also inclined to lower the valuation of companies and countries
where corporate governance is relatively poorly developed. Many studies confirm that good
corporate governance is necessary to create an attractive investment climate in which companies are
competitive and financial markets are efficient.

Perhaps one of the most famous studies in this area is the Survey of the Opinions of
International Investors, prepared by the McKinsey company in 2000 and revised in 2002. The study
emphasizes that the success of a company serves as quality management, but also the creation of an
image of quality management in this company on the market. This suggests that, by taking care of
the correct corporate governance in the company, managers can significantly increase its
shareholder value.

Another study conducted by Deutsche Bank based on the Study of Public Financial
Statements of Companies confirmed the conclusions made by McKinsey. Deutsche Bank has
concluded that listed companies in the developing regions of Latin America, Africa, Eastern Europe
and the Middle East receive a premium to their stock price if they have effective corporate
governance in place.

Moreover, in countries with weak guarantees of ownership rights, controlling shareholders
receive a share of the company's value that exceeds their direct share through minority shareholders.
In countries with low corporate governance development, which bypass more attractive types of
investment, there is a higher cost of capital and a correspondingly lower value of companies.

Ultimately, improved corporate governance allows for increased company value through more
effective management, better asset allocation, more effective HR policies, and other improvements.

Research from the United States, Korea, and other countries suggests that at the company
level, improved corporate governance leads not only to higher returns on equity and higher value,
but also to higher profits and sales growth. These findings are supported even after adjusting for the
fact that more efficient companies adopt higher corporate-level standards and show higher
performance for other reasons. This formulation of the question in the study also shows, albeit with
a somewhat lower degree of conviction, that operational characteristics are higher in countries with
a higher level of corporate governance.

Other factors may explain why this happens. For example, companies in countries may have
more opportunities for growth, their reporting shows high profits, although corporate governance
there is poorly developed, and reporting may be biased. Enterprises that, in conditions of weak
corporate governance, for example, can declare inflated indicators in their reporting against the real
ones.

The weak relationship between company operations and corporate governance at the country
level may also reflect the fact that corporate governance in most countries is unrelated to the
conflict between management and owners, which tends to lead to inefficient company performance
and low return on assets.

But since most companies in such a country have a highly concentrated capital structure or are
controlled by insiders, corporate governance is more likely to deal with conflicts between
controlling shareholders and minority shareholders, leading to lower valuations and access to
external financing.
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This opinion is also confirmed by a comparison of the return on investment related to the cost
of capital for corporate management systems of different levels of development. This relationship is
largely derived from the higher cost of capital, i.e. lower company valuation, in countries with weak
corporate governance.

The quality of corporate governance can also influence the company's behavior during
economic shocks and even lead to financial difficulties with adverse consequences for the economy.
During the East Asian financial crisis, companies in which managers had a high level of control but
insufficient ownership had a combined rate of return of 10-20% lower than that of other companies.

This suggests that corporate governance can play an important role in determining the
behavior of a particular company, in particular with respect to the incentives for insiders to
expropriate the assets of minority shareholders in difficult times. Similarly, a study of stock market
movements of listed companies from Indonesia, the Republic of Korea, Malaysia, the Philippines,
and Thailand found that companies with better accounting disclosures and a higher concentration of
ownership in outsiders' hands performed better. These findings are consistent with the idea that
corporate governance helps to explain the behavior of companies during the financial crisis.

Country-level data show that weak corporate governance legal institutions were a major factor
in exacerbating the stock market downturn during the 1997 East Asian financial crisis. In countries
where investor protection is weak, net capital inflows are more sensitive to adverse events that
adversely affect investor confidence. In these countries, the risk of expropriation increases during
times of crisis, because The expected return on investment is low. Therefore, these countries are
more likely to experience a collapse in currency and stock market prices.

The idea that weak corporate governance of individual companies can affect the entire
economy is not limited to developing countries. It has recently been suggested that in developed
countries, corporate collapses and overstating profits (Enron, WorldCom), corporate robbery by
managers (Tyco), audit fraud (Arthur Andersen), and fictitious reports of stock price increases
(prepared by supposedly independent investment analysts) led to a crisis of confidence on the part
of investors, to a drop in the market and other consequences for the entire economy, in particular, a
slowdown in economic growth. Thus, weak corporate governance can create a negative image for
the economy in general in any country.

Weak corporate governance can affect the functioning of the country's financial markets. In
particular, it can increase financial instability. When information is poorly protected due to lack of
transparency and insiders' advantages in monitoring companies' activities, investors and analysts
have no opportunity to analyze companies (because gathering information will be expensive) and
no incentive (insiders win anyway).

In an environment where property rights are weakly expressed, insider investors, including
analysts, with private information can, for example, take advantage of it before it is publicly
disclosed.

Practice shows that the lack of transparency associated with weak corporate governance leads
to more synchronous price changes on the stock market, limiting the role of markets in price
formation. A study of stock market prices in a common trading and currency mechanism (Hong
Kong Stock Exchange) found that stocks in an environment where investors are not protected
(China) trade at a higher spread than protected stocks (Hong Kong).

Another area where corporate governance influences companies is mergers and acquisitions.
In the 1990s, the volume of M&A transactions and premiums paid were higher in countries with
good investor protection.

The analysis also shows that in cross-border deals, the acquirer is usually a company from a
country where investors' rights are protected, which suggests that cross-border deals play an
important role in improving corporate governance, improving the degree of protection of investors
in companies being acquired, as well as that cross-border agreements contribute to the convergence
of corporate governance systems.
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CONCLUSION

It is not so obvious how much participation in social issues correlates with the successful
activity of the enterprise. Social activities require expenses. They can be direct, when charitable
actions are carried out or funds are directed to environmental protection, thus reducing profits. They
can be indirect when the company becomes less flexible and operates with low efficiency.

Evidence is usually provided that such forms of social corporate responsibility pay off: it can
be good business for everyone and go hand in hand with good corporate governance. Thus,
environmental protection and social philanthropy are indirect, such actions can create a positive
externality in the form of improved relationships with other stakeholders.

Only a few studies attempt to describe such an effect. The desire, for example, of many
companies to introduce high international standards (ISO 9000) that go beyond narrow production
and sales, suggests that a positive effect can be observed at the company level.

If we talk about individual countries, the more developed of them seek to improve corporate
governance and establish rules, need greater social responsibility of enterprises.

However, some evidence shows that the forms of participation that are imposed by the state
may not be so attractive from a financial point of view. In the course of the study, it was found that,
for example, in Germany, where the legislation provides for the introduction of employees to the
board of directors and giving them the right to control the company's assets, the ratio of the market
price to the accounting valuation of the company's value and the return on shares decreased.
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BIL/IUB KOPIIOPATUBHOI'O YIPABJIIHHSI HA EKOHOMIYHU PO3BUTOK TA
3POCTAHHA

Kpumranas I'anuna OnexkcanapiBaa
Micpezionanvbha akademisn ynpasiiHHs NepCcoHaIoM,
Kuis, Ykpaina

Mera crarti MOJSTa€ B BUSBJICHHI BIUIMBY KOPIOPATHBHOIO YIPAaBIiHHSA HAa EKOHOMIYHUI
PO3BUTOK Ta 3POCTaHHS JEpKaBH. Y CTaTTI 3ampoOIlOHOBAaHI MOXJIMBI KOHAIW 3pPOCTaHHS Ta
PO3BUTKY KOPIOPATUBHOTO YIPABIIHHA: XOPOLIE KOPIMOPATUBHE YIPABIIHHSI MOXE PO3IIMPHUTU
JOCTYI KOMITaHi 10 30BHIIIHBOTO (hiHAHCYBaHHS, 1110, CBOEIO YEPro0, CIPHUSE 3ATyYCHHIO HOBHX
IHBECTHI[if, BUIUM TEMIIaM E€KOHOMIYHOTO 3pPOCTaHHS Ta CTBOPEHHS HOBUX POOOYUX MICIIb;
XOpoIlle KOPIMOPATUBHE YIPABIIHHSA MOXKE 3HU3WTH BapTICTh KAIliTady Ta ITiIBHIIUTH BapTICTh
KOMITaHii, poOJjsSYM I1HBECTHIIl NPUBAOIUBIMIMMHU, IO BEAC JO MOJAIBIIOIO0 EKOHOMIYHOTO
3pocTaHHs Ta 30UTBIICHHS 3alHATOCTI; €(QEKTHBHE YNPABIiHHS MiABHILYE OIeEpariiHy
e(eKTUBHICTh 3aBASKH KpalloMy pO3MOJITY pPEeCcCypciB Ta BIOCKOHAJICHHS MEHEIKMEHTY,
monoMarae OifbIll PIBHOMIPHOTO po3NOAiTy A00poOyTy; edeKTHBHE KOPIOpAaTUBHE YIIPABIiHHS
3HIDKYE PHU3UK (PIHAHCOBOI KPHU3HU, SIKa MOXKE CIPUYMHUTU DPYHHIBHI €KOHOMIiUHI Ta COLiajbHI
HACIIAKU; €PEeKTHBHE KOPIIOPATHBHE YIPABIIHHS MPU3BOJUTH O MOKPAIICHHS B3a€MOBITHOCUH 3
yciMa 3alliKkaBIEHUMHU CTOPOHAMH (CTEHKXOJNJepaMu) Ta, BIAMNOBITHO, TMONIMIIEHHS TPYAOBHUX
BITHOCHH, @ TaKOX CTBOPEHHS YMOB /s poOOTH Haja COLIaTBHUMH MpoOJIeMaMH, 30KpeMa,
MUTAHHSIMU 3aXHUCTY TOBKIILIS.

Teopernuna Ta MeromosioriyHa 0a3za JOCTIIDKEHHS MPEICTaBICHA HAYKOBHUMH IPALSIMU
NPOBIAHUX YYEHUX Y Tady3i KOPIIOPATUBHOIO YIPaBIiHHA, a TaK0XX aBTOPCHKUM TPAKTYBAHHSAM
BIUTMBY KOPIIOPATUBHOTO VIIPABIIHHSA HAa EKOHOMIYHHMK pPO3BUTOK Ta 3POCTAaHHS JEpKaBU. Y
IpoIieci AOCIIPKEHHS! BUKOPUCTOBYBAINCS TaKi METO/H, SIK aHAJII3 Ta CHHTE3, METO/ ICTOPUYHOTO
Ta JIOTIYHOTO MOJCNIOBaHHA. SIK TeopeTuuHi MeTOAM B POOOTI 3aCTOCOBYIOTHCS METOM
dopmanizarii, METO «BiJl aOCTPAaKTHOIO 70 KOHKPETHOIO», a TaK0XX ICTOPUYHUI METOJ, METO]
€KOHOMIYHOI 1HTepHpeTanii. 3 TpakKTUYHOI TOUYKHU 30py B JOCIIIKEHHI TaK0XK OyJu 3aisiHI METOJ
yIrPYHOBaHHS CTAaTUCTUYHUX JIAHUX, CTATUCTUYHUI Ta EKOHOMETPHUUHUI aHai3.

KirouoBi cioBa: KoprmopaTMBHE YNpaBIiHHSA, PO3BUTOK MiJIPUEMCTBA, 3POCTAHHSA
€KOHOMIKH, €(DEeKTUBHE YIPaBIIIHHS, PO3BUTOK.
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Abstract. Institutions are an important part in terms of employment for both educated and
uneducated workers. Policies in increasing productivity and motivation play an important role in
education management in Indonesia, especially in Malang Regency. This study used a qualitative
research method with a descriptive approach. The data obtained came from interviews, personal
notes, questionnaires, and documents needed to conduct research. This study resulted in an
institution policy on the quality of work of teachers and staff in increasing productivity in the post-
pandemic period. The results show that the provision of policies in the form of good intrinsic and
extrinsic motivation and excellent rewards in supporting the performance of teachers in educational
institutions. In the implementation to improve teacher performance, the efforts made by the
principal are a) Training by the field of study offered. b) Provide motivation, and inspiration in
achieving goals. c¢) Giving confidence in doing something. d) Appreciate the work of teachers in
educating students.

Keywords: policy, motivation, productivity, human resource
JEL Classification: J0O8, M54.

INTRODUCTION

Policies in increasing productivity and motivation play an important role in education
management in Indonesia, especially in Malang Regency. Institutions are an important part in terms
of employment for both educated and uneducated workers. Educated workers in an institution are
workers who have trained or educated abilities, such as teachers, principals, and staff. Meanwhile,
workers who are not educated in a school such as gardeners and school guards. Institutions as parts
that accommodate the world of education must be able to contribute to easing the movement in the
post-pandemic COVID-19. Resilience is needed in an institution based on how to interpret the
relationship with its human resources as a valuable asset and how an institution becomes a popular
policy so that teachers and students will remain motivated in carrying out educational knowledge.

Each institution has the best policies that can be produced by a series of quality work for
teachers and employees. Teachers and employees who are known as the academic community are
human resource managers who play a major role in creating the best performance and quality of
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work to provide services in the world of education. In addition to monitoring the expertise or skills
of the academic community, human resource management also has the responsibility to create
conducive characteristics for teachers, employees, and students to obtain the best quality of service
and community performance in defense efforts and adapting to new situations in the post-pandemic.
This means that an institution must be able to carry out targeted restructuring and adjustments by an
institution to achieve institutional goals. The preferred form of adaptation is in the field of human
resource management in an educational institution such as career development and training to
improve the quality of work of teachers and employees, and holding seminars or webinars for
students. Along with adjustments to changes in the policy order in the post-pandemic, of course, the
arrangement of human resources will also change. Thus institutions must also be more sensitive and
monitor changes that occur to maintain the quality of teachers, students, and the entire academic
community so that they remain productive in the post-pandemic Covid-19.

In improving the quality of the performance of teachers, students, and even the entire
academic community, a conducive work environment is needed and a work environment that can
continue to motivate so that the entire academic community can carry out their responsibilities,
obligations properly, and professionally to create a lasting work culture that will produce students
quality ones. Institutions play a very important role in maintaining the working culture of the
academic community so that, the academic community as work resources can be more productive
and comfortable with their work and work environment. Work is a very basic need for society
because it always lives considering the income obtained from a job. Along with the increasing need
for a decent life in society, work in various fields will certainly become a priority.

Related to this situation, many open job opportunities are needed for the community to
realize a better standard of living and welfare. Ironically, the impact of the pandemic has made
people lose their jobs. Therefore, an institution as the place for the growth of the nation's next
generation must be able to create personality, and commitment, motivate students, and the entire
academic community to survive and improve their performance and quality to be able to compete in
the post-pandemic era. This will be a very important spotlight as well as a hope for creating agility
to think in realizing the balance of a good management ecosystem to survive in the pandemic era. In
line with an agency's target to print the nation's next generation, strategies and policies are
formulated to motivate them to remain productive which is the main key to staying stable even in
the pandemic era. Therefore, this study will discuss the analysis of institutional policies on the
personality and quality of teachers in maintaining the productivity and motivation of their students
during the pandemic.

LITERATURE REVIEW

One of the factors that have the potential and play an important role in the quality of the
institution is its human resources. These human resources have various potentials in the form of
mindset, knowledge, quality, motivation, and produce works that can improve the quality of the
company. All of these potentials can affect the company's resilience in dealing with this pandemic
situation. However, if environmental conditions, technology, economic growth, and the
development of information are not balanced with the quality of its human resources, then the
institution will have difficulty achieving the aspired goals.

Marwansyah (2010), human resource management can also be interpreted as the utilization
of human resources in the organization which is carried out through the functions of human
resource planning, recruitment and selection, human resource development, planning and career
development, compensation and welfare, occupational safety, health, and industrial relations. This
statement is supported by Hasibuan (2013), human resource management is a science and art that
regulates the relationship and the role of the workforce to be effective and efficient in helping the
realization of the goals of the company, employees, and society. On the other hand, Stavrou et al.
(2010) it is mentioned that internal training and career opportunities positively affect product and
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service performance. HRM is often important for companies to achieve competitiveness in the
market (Poloski et al., 2008; Saha et al., 2017). Yuniarti (2019) explained that one of the functions
of human resources is training and development, in the sense that to get an educated workforce and
the right resources, employee training, and development are necessary. Veithzal (2011);
Mangkunegara (2013) explained that human resource management is one of the fields of general
management which includes aspects of planning, organizing, implementing, and controlling as well
as supervising the maintenance and separation of workers to achieve organizational goals. From this
explanation, it can be concluded that the utilization of human resources in an institution,
organization, or company is very important to be done through training and development.

HRM is often important for companies to achieve competitiveness in the market (Poloski et
al., 2008; Saha et al., 2017). In addition, the competitiveness of companies is crucial for long-term
business excellence (Pordevi et al., 2016). Yuniarti (2019) explained that one of the functions of
human resources is training and development, in the sense that to get a well-educated workforce and
appropriate resources, it is necessary to hold employee training and development. Human resource
management must be considered because every human being has creativity, taste, and initiative to
build attitudes, so this attitude underlies human behavior and daily human actions (Saharuddin,
2014).

Based on this explanation, it can be concluded that human resource management is very
important to pay attention to achieve market competitiveness in the long term. In addition to
achieving market competitiveness, human resource management is also needed to improve the
quality of education. This is very important considering that an agency or company will be more
advanced and developed with the support of human resources. Therefore, every agency or company
that wants to develop must pay attention to human resources and manage them well, to create
quality education. Companies or agencies must have a goal to achieve the ideals of the company or
agency.

To achieve market competitiveness through increasing human resources, motivation is
needed either from co-workers or superiors. The role of colleagues and superiors is very important
to build motivation. If employees have good motivation then the goals or objectives of the company
can be achieved easily. This motivation holds an important component in determining employee
attitudes in the world of work. As a leader who can influence the level of work performance, quality
of work life, security, job satisfaction, and morale of his subordinates in a government agency,
ability, and leadership skills in direction are important factors of leadership effectiveness,
(Samsudin, 2011:87). On the other hand, Kanfer et al (2017) argued that some common words like
goals, incentives, needs, aims, wishes, wants or desires are included in motivation. According to
Cameron and Green (2019), the inner force which gives energy to individuals for the
accomplishment of organizational and personal goals is known as motivation. Chhotray et al (2018)
argued that employee motivation means empowering the employees for leading the company
towards competitiveness.

Based on the explanation above, motivation can be divided into two, namely intrinsic and
extrinsic motivation. Research by Jain, et al (2019) stated that motivation is a significant factor that
urges people to give their best execution and help in arriving at big business objectives. Motivation
is divided into intrinsic, extrinsic, positive, negative, minor form, incentive, fear-based motivation,
and achievement-based motivation. George and Sabapathy (2011) added that extrinsic motivation
stems from the external work environment to the task and is usually applied by someone other than
the person being motivated. External motivation maintains that the relationship between an
individual's motives and behavior is moderated by the individual's affection, and cognition of the
outcomes (Dwivedula et al., 2011). Extrinsic motivation is related to ‘tangible’ rewards. (George
and Sabapathy, 2011). Extrinsic motivation is influenced by environmental factors, while intrinsic
motivation is influenced by factors from within a person.
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The conclusion based on the explanation above is a motivation that comes from outside is a
motivation that is influenced by external factors in the form of the environment while intrinsic
motivation is a motivation that is influenced by factors from within a person. Both of these
motivations will affect the performance of an employee at work. According to Mangkunegara
(2015) performance is the result of quality and quantity achieved by an employee and carrying out
his duties by the responsibilities given to him.

Employee performance is the result of work achieved by an individual or group of
employees in a company. Employee performance is carried out with full responsibility to achieve
company goals by what the company aspires. Hermina, Yosepha (2019:71) explained that
performance comes from the word job performance or actual performance which means work
performance or actual achievement achieved by someone. Al Mehrzi and Singh (2016) added that
performance is the re

sult or level of success of a person as a whole during a certain period in carrying out tasks
compared to various possibilities, such as work standards, targets or targets, or predetermined
criteria that have been mutually agreed upon. If human resource performance runs and functions
well in managing employees, turnover and absenteeism can be reduced.

Boer et al.(2017) also stated that there is an important role in employee retention the HR
management. Girdwichai and Sriviboon (2020) stated that some evidence is rising that HR
management plays an important role in retaining the existing high-quality workforce. Kasmir
(2016) added that performance is the result of a person's work and work behavior in a period,
usually 1 year. Several factors affect performance, including ability and expertise, knowledge, work
design, personality, work motivation, leadership, leadership style, organizational culture, job
satisfaction, work environment, loyalty, commitment, and work discipline.

The explanation of employee performance can be concluded that HR management plays an
important role to maintain the existing high-quality workforce. Employee performance can be
influenced by several factors, namely ability, expertise, work environment, and motivation.
Employee performance itself can create a quality of work life that serves to improve the
organization, institution, or company. Nawawi (2016: 23), argued that the quality of work-life
(Quality Work for Life) or abbreviated as QWL is a company's effort to be able to create a feeling
of security and satisfaction at work so that human resources within the company become
competitive. Siagian (2015: 320), the quality of work-life is a systematic concept in organizational
life that emphasizes the involvement of workers to determine how they work and what contribution
they can make to the company to achieve productivity goals and objectives. Parvar et al., (2013)
explained the definition of quality of work-life as an effective program in improving working
conditions (from the employee's point of view) and greater organizational effectiveness (from the
manager's point of view). This quality of work-life plays a role in monitoring employees about the
quality of their work and the quality of their work-life in helping managers to get ideas for
improving an organization.

PAPER OBJECTIVE

The purpose of this study is to analyze the policies of an institution or company in growing
the motivation and productivity of employees or teachers in the post-pandemic. Knowing agency
and company policies can boost employee performance to defend productivity in the post-pandemic
so that the number of students will not decrease due to the influence of the pandemic.

METHODOLOGY
This study used qualitative research methods through a descriptive approach. The data

obtained from this descriptive qualitative research came from interviews, personal notes,
questionnaires, and documents needed to conduct research. According to Sugiyono (2017),
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qualitative descriptive research methods are in the form of research using case study methods or
approaches. Qualitative research is carried out on natural or natural object conditions.

Qualitative descriptive research is used because there is a clear definition of the research
subject in obtaining the required information. This research was conducted at an educational
institution, namely a junior high school in the Malang district. The subjects and objects of this
research are teachers or employees and school principals. The data collection method used is
through the variables studied by researchers as instruments and data collectors. The data analysis
technique used aims to determine the policies and work quality of teachers or employees. The data
analysis component consists of five interrelated components, namely data collection, reduction, data
presentation, conclusion drawing, and verification.

RESULT AND DISCUSSION

This study resulted in an analysis of an institution's policy on the quality of work of teachers
and staff in increasing productivity during the pandemic. The results of this analysis use a
qualitative descriptive method which will show that the policies of a given institution can improve
the quality of work of teachers or staff. Through policies in the form of motivation for teachers or
staff, it can increase productivity in this post-pandemic.

There are several strategies carried out by the principal as the head of the institution in
improving the performance of teachers and staff, namely through discipline development by
providing direction and being an example for teachers and students or the entire academic
community. In addition, schools as institutions also hold seminars, training, and collaborate with
other educational institutions to bring in experts and share experiences. The second way is to
motivate teachers by creating a harmonious situation and cooperation between the academic
community, meeting needed during the teaching and learning process. The next way is to give
awards to teachers for improving performance, namely improving welfare by creating a safe,
peaceful school climate, and treating teachers as partners by acknowledging their existence. In the
implementation to improve teacher performance, the efforts made by the principal are a) Training
by the field of study offered. b) Provide encouragement for a strong will so that teachers are
confident and enthusiastic in doing so, motivation, and inspiration in achieving goals. c) Giving
confidence and motivation in doing something, and acts that are forced or act hard in the duties of
the teachers, d) Giving appreciation for the work of teachers in educating students.

Improvement efforts need to be made because based on data the Ministry of Education and
Culture (Kemendikbud) noted that there were 3,357,935 teachers and education personnel (GTK) in
the country until early 2022.

Based on the diagram in Figure 2, it can be seen that during the pandemic several things are
needed to increase the capacity of teachers as human resources in the teaching and learning process.
As many as 46% of teachers need a clean and healthy lifestyle, 43% of teachers need emergency
education management, and effective, and fun learning methods, 33% of teachers require the
provision of psychosocial support for themselves and students, 31% need prevention and handling
of covid, 26% requires mastery of information & communication technology, 25% requires the use
of the pandemic curriculum and lesson plan of Freedom to Learn.

The description of this research is divided into a description of informants and research
results:

1. Description of Informants

The characteristics of the informants in this study were principals and teachers in the
academic community who were considered representative in collecting information during this
study.

2. Description of Research Results
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Data from the results of this study were obtained through in-depth interviews conducted by
researchers at junior high schools in Malang as an institution engaged in the world of education.
The informants are the principal as the policyholder and the teacher as the academic community.

Teachers and Education Personnel by Position

Guru
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Data Residu
Pustakawan

Laboran

Pengawas

o

1000000 2000000

Figure 1 Teachers and Education Personnel by Position
Sourced from Databoks

With a large number of teachers there are several things needed to increase teacher capacity
which can be seen in the following diagram:

Increase the Capacity of Teachers as Human Resources

A clean and healthy
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Figure 2, Increase the Capacity of Teachers as Human Resources
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The description of the research results in the in-depth interview method on several variables
is: The principal has a role as a manager in charge of planning, organizing, directing, and
coordinating activities. Questions were asked about company policies which essentially contain the
substance of institutional policies to motivate teachers as human resources who play a role in the
field of teaching. Teachers as human resources are in charge of planning teaching programs and
implementing programs that have been prepared and conducting assessments after the program is
implemented. Questions related to the implementation of programs and policies from the principal.

CONCLUSION

The result of this research is the process of collecting data from informants by research
procedures. This study uses a qualitative description of institution policies on the quality of teacher
performance as human resources who play a role in the teaching and learning process to maintain
their productivity during the pandemic. The institution used is a Junior High School in Malang. The
results showed that the provision of policies in the form of both intrinsic and extrinsic motivation
and rewards is very good in supporting the quality of teacher performance in educational
institutions. In the implementation to improve teacher performance, the efforts made by the
principal are a) Training by the field of study offered. b) Provide encouragement for a strong will so
that teachers are confident and enthusiastic in doing so, motivation, and inspiration in achieving
goals. c) Giving confidence and motivation in doing something, and acts that are forced or act hard
in the duties of the teachers, d) Giving appreciation for the work of teachers in educating students.
Improving the quality of teacher performance is needed to maintain the quality and stability of
student admissions during the pandemic so that policies to improve the quality of teachers as human
resources who play an important role in the teaching and learning process are needed.
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AHAJII3 THCTUTYIIOHAJIBHOI MOJITHAKH OO0 OCOBUCTOCTI I
SAKOCTIJIIOACBKUX PECYPCIB Y HIIATPUMAHHI HPOAYKTUBHOCTI TA
MOTHUBALII BUUTEJIB B YMOBAX ITAHIEMII

Widya Adhariyanty Rahayu Adriani Kala’lembang
Institut Teknologi dan Bisnis Asia Malang Institut Teknologi dan Bisnis Asia Malang
Indonesia Indonesia

[HCTUTYTH € BaXJMBOIO YAaCTHMHOKO 3aWHSATOCTI SIK JIJIi OCBIYEHUX, TaK 1 JUIsi HEOCBIYEHHX
npamiBHUKiB. [lomiThka miABHUIEHHS MPOAYKTUBHOCTI Ta MOTHBAILi BiIIrpae BaXJIHUBY pPOJb B
yopaBiiHHI OCBiTOIO B I[HIOHE31l, 0co0aMBO B perioHi Maanr. Y 1bOMY JTOCHIIKEHHI
BUKOPUCTOBYBABCS SIKICHMM METOJl JAOCTIMKEHHS 3 OMUCOBUM miaxonom. [lani Oynu oTpumani 3
1HTEpB 10, OCOOMCTUX HOTATOK, aHKET Ta JOKYMEHTIB, HEOOXITHUX JIJIsi TIPOBEICHHS TOCII1IPKEHHS.
Pe3ynpTaTtoM 1BOTO JOCHIKEHHS € BIOCKOHAJICHHS MOJITUKH 3aKJIaay IIOAO0 SKOCTI poOoTH
BUHUTEIIB Ta MEPCOHATY B NMUTAHHIX MiJBULICHHS NPOAYKTUBHOCTI y MOCTHAHAEMIYHUIN TeEpioA.
PesynpTaTi moka3yoTh, 10 HOJITHKA Y GopMi 100poi BHYTPIIIHBOI Ta 30BHIIIHBOI MOTHBaLii Ta
BIIMIHHUX BUHAropoj MiATPUMY€E MPOJYKTUBHICTh BUUTENIB y HAaBUAIbHUX 3aKjafax. 3 METOIO
MiBUIICHHS TPOJYKTUBHOCTI BUMTENIB AUPEKTOP AOKIAJa€ HACTYMHHUX 3ycuib: a) HaBuaHHS 3a
3amMpOITOHOBAHOIO Tally3310 HaBUaHHA. 0) 3a0e3rmeuyBaT MOTHBAIIIIO Ta HATXHEHHS IS JJOCSITHEHHSI


https://management-journal.org.ua/index.php/journal

Rahayu, W.A. and Kala’lembang, A. (2022), “Analysis of institutional policies on the personality and quality
of human resources in maintaining teacher productivity and motivation during the pandemic”, Management and
entrepreneurship: trends of development, 3(21), pp.25-33. Available at: https://doi.org/10.26661/2522-1566/2022-3/21-
03

niteid. B) HamaHHs BOEBHEHOCTI Y BUKOHAHHI 4orock. T') LiHyIOTh mpaio BUMTENIB Y BUXOBaHHI
YYHIB.

KurouoBi ciioBa: moixiTuka, MOTHBAILIIS, MPOAYKTHBHICTh, KQJIPOBUH MOTECHITIA.
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In the conditions of the knowledge economy, the most important source of competitive
advantages of the organization is human capital. The human capital development is based on the
relevant management culture to provide proper material and technical prerequisites for motivating
both high activity culture standards and productive performance. Hence efficient organizational
culture of modern business environment affects almost all aspects of the organization activities and
is a must for human capital formation.

The need to understand the role of organizational culture as an effective strategic tool in the
management of organizational processes in the modern business environment actualizes the topic of
this study and determines the goal - to analyze the significance of organizational culture in
transforming human potential into human capital as a social resource that makes efficient
production and innovation possible.

The specified goal presupposes the setting of a number of tasks to identify the essence of
such concepts as "corporate culture”, "human capital” and "human potential” and to analyze their
interdependence in the process of functioning and development of modern business organizations.

Methodology. General scientific methods are used to substantiate the theoretical positions
and reasoning of the conclusions. The system method allows to consider the nature and instrumental
role of organizational culture for the manager to transform the human potential into the human
capital of the organization.

The results of the study indicate the complex nature of the organizational culture
phenomenon as a factor in the developing and managing human capital: on the one hand, it is a tool
for transforming human potential into the human capital of the organization, on the other hand, it is
an integral attribute of human capital itself.

Key words: human development, human potential, human capital, human capital
development, management, organizational culture, organization, organizational behavior.

JEL Classification: J24, E22, M12, M14, D23, O 15

INTRODUCTION

In modern global innovation economy human capital is a decisive factor in ensuring social

and cultural progress. Human capital can be broadly defined as the knowledge, skills and health that
people accumulate over their lives that improves well-being, supports potential and helps people to
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build sustainable livelihoods. Unlike other types of capital (physical and material), human capital is
capable of self-development.

The use of the human capital phenomenon contributes to understanding such essential issues
of the modern economic world as the distribution of income, the development of human creative
abilities, the growth of the quality and standard of living, the achievement of a balanced
development of the economy, the accumulation of national wealth, the role of science and high
technologies in the general cycle of reproduction of common good, etc.

Being the most important source of the organization's competitive advantages, human
capital is determined by the ability to work as well as by innate qualities, talent, education,
knowledge, competence, skills, activity technology, experience, organization and managerial
abilities, personal moral qualities.

Successful human capital management involves not only the management of the company's
human potential as a combination of the abilities and needs of the individual. It also implies
person’s readiness to perform socially necessary functions in the organization. It is impossible
without effective organizational culture as the main factor in developing and managing the
organization human capital.

LITERATURE REVIEW

The theory of human capital is relatively new in social sciences. The formation of the theory
of human capital as an independent direction of world economic thought was due to objective
structural changes in the social and economic life of society, caused by scientific and technological
progress and the growth of knowledge and advanced technologies in the system of social
reproduction.

A significant contribution to the development and popularization of the basics of the theory
of human capital was made by world-famous scientists, particularly A. Marshall, P. Drucker, D.
Tobin, I. Fisher, J. M. Clark, E. Denison, R. M. Solow, J. W. Kendrick, S. Kuznets, R. E. Lucas, L.
Thurow, H.R Bowen, W. Kenton and others.

The importance of human capital theory is implied by its impressive record in the Nobel
distinctions. The relevance of the problem of human capital for modern society is evidenced by the
fact that over the past half century the Nobel Prize in Economics has been repeatedly awarded to
scientists whose research in one way or another concerned precisely various aspects of the essence
and development of human capital. Theodore W. Schultz and Sir Arthur Lewis - “for their
pioneering research into economic development research with particular consideration of the
problems of developing countries” (1979), Gary S. Becker - “for having extended the domain of
microeconomic analysis to a wide range of human behaviour and interaction, including nonmarket
behaviour” (1992).

Increasing importance of the theory in the 1980s gave rise to the works of Amartya Sen and
his Human Capabilities perspective that significantly influenced his receiving the 1998 Nobel Prize
in Economics “for his contributions to welfare economics”. As a result of his conceptualization and
modeling work using Human Capital as a key factor, the 2018 Nobel Prize for Economics was
jointly awarded to the founder of the modern innovation-driven approach to understanding
economic growth Paul Romer - “for integrating technological innovations into long-run
macroeconomic analysis” (All prizes in economic sciences).

In the last half century the problems of human capital have been considered by scientists in
the context of the effectiveness of economic and social development. Among the most important
findings regarding relevance of the quality of human capital for economic growth there can be
mentioned S. Kuznets who theoretically substantiated that it is pointless to make any efforts to
move to a higher level of economic development if the total human capital of a worker is not
accumulated on the scale of the national economy. A. Marshall assumed that a significant part of
capital is knowledge (as the most powerful engine of production) and organization, and if one part
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is privately owned, then the other is not. L. Thurow, the researcher of an employee’s qualification
abilities as a human capital, saw its essence in the ability to produce objects and services. J.
Kendrick refers to human capital the general and specific knowledge of an employee, as well as the
ability to work productively. E. Denison developed the author's classification of factors economic
growth, consisting of twenty-three interrelated elements, 4 of which are directly related to the
characteristics of the quality of an employee.

Notwithstanding different approaches to the interpretation of attributes and modes of human
capital it is commonly understood as a set of qualities, skills, abilities and knowledge of an
employee that contribute to the growth of his productive power, which are used by him either for
production (to generate income) or for consumer purposes. This capital is called human because it is
embodied in the personality of the individual. It is objectively capital, because it serves as a source
of both future income and future consumption, both of them together.

A more detailed summary of the general review of studies related to human capital around
the world will be offered below in the next part of the work.

PAPER OBJECTIVE

To analyze the significance of organizational culture in transforming human potential into
human capital as a social resource that makes efficient production and innovation possible.

METHODOLOGY

General scientific methods are used to substantiate the theoretical positions and reasoning of
the conclusions. The system method allows to consider the nature and instrumental role of
organizational culture for the manager to transform the human potential into the human capital of
the organization.

ANALYSIS AND DISCUSSION

Today’s economic academic community is mostly unanimous in their view on human
capital as the leading driving force in social development. Human capital is the most important
source of income and is determined not only by the ability to work, but also by innate qualities,
natural talent, good education, knowledge, professionalism, skills, technologies of activity,
experience, organization and managerial abilities, moral qualities of a person. The researchers of the
problem of human capital distinguish the following most important forms of investment in a person:
education (learning time); industrial training; health protection (medical care); migration (labor
mobility); selection and analysis of information on prices for the considered types of investments;
demographic aspects (birth and care of children), etc.

The development of individual potential opportunities, professional knowledge and skills,
their adaptation to market changes for profit is possible only in the course of socially necessary
labor activity due to the motivation mechanism to activate needs and abilities. The quality of human
potential in the process of economic activity is determined first and foremost by the level of the
development of its labor, innovation, entrepreneurial, competitive, scientific and technical,
managerial components. No less important is the degree of their relationship consistency as well as
the ramification of the systems of needs, abilities and readiness of potential subjects to adequately
perform professional roles including innovative, entrepreneurial, scientific, technical and
managerial activity. Among the qualitative characteristics of human potential there are the potential
bearer’s need, ability and readiness to ensure a coordinated use of these activities and provide a
creative purposeful process.
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Human potential and human capital conceptualization

Human capital is a loose term. The multidimensionality and ambiguity of the human capital
interpretation predetermine the complexity of the treatment of its substance.

The Oxford Learner’s Dictionary defines human capital as “the skills, knowledge and
experience of a person or group of people, seen as something valuable that an organization or
country can make use of. The greatest resource any country has is the creativity of its citizens: what
economists call human capital”. According to the Organization of Economic Co-operation and
Development (the OECD) human capital is “the knowledge, skills, competencies and other
attributes embodied in individuals or groups of individuals acquired during their life and used to
produce goods, services or ideas in market circumstances”.

The concept of human capital goes back at least to Adam Smith. In his fourth definition of
capital, he noted: “The acquisition of ... talents during ... education, study, or apprenticeship, costs a
real expense, which is capital in [a] person. Those talents [are] part of his fortune [and] likewise that
of society” (Goldin C., 2016). Essentially, the article "Investing in human capital and personal
income"” by Jacob Minser is the first test of the creation of the theory of human capital, the
depersonal distribution of income among individuals is explained exclusively as a result of the
professional training they themselves have taken away (Minser J., 1958).

Speaking about the essence of human capital phenomenon Theodore Schultz states that “all
the human resources and capabilities are either inherited or acquired. Every person is born with an
individual complex of genes which define his/her inherited human potential. Acquired human assets
strengthened with correspondent investment we call “human capital” (Schultz Th., 1971). Recipient
of the 1992 Nobel Prize in Economic Science, Gary S. Becker is a pioneer of applying economic
analysis to human behavior in such areas as discrimination, marriage, family relations, and
education. Human Capital is Becker’s classic study of how investment in an individual’s education
and training is similar to business investments in equipment (Becker G., 1994). Becker’s research
on human capital was considered by the Nobel committee to be his most noteworthy contribution to
economics.

Human capital may be viewed as the acquired knowledge, skills, motivations and energy
that human beings possess and that can be used over time to produce goods and services (Bowen
H., 1977; Thurow L., 1996). While capital is everything that can generate income over a certain
period of time a person as an individual is a part of capital. There is improved education of the labor
force or new advances in science and technology in a stable framework of accounting and
measuring for various sources of economic growth. Hence education is recognized as a major
source of economic growth (Denison E., 1962).

Human capital is a constituent of intellectual capital, which represents the key, long-term
knowledge of a company in the competitive environment. These pieces of knowledge are used in
the strategic management of a company while being created as a combination of pieces of
information and knowledge from the company’s external surroundings (Thomas A., 2013; Brooking
A.1997; Quintero-Quintero W., 2021). Similarly to other production inputs, human capital also
needs to be managed, and with the intention of strengthening the competitiveness, new ways in
which its effectiveness can be enhanced need to be sought after. This is what human capital
management is focused on (D’Angelo M., 2019; Kuchar¢ikova A., 2021).

Human capital can be broadly defined as the knowledge, skills and health that people
accumulate over their lives that improves well-being, supports potential and helps people to build
sustainable livelihoods (Forichon K., 2020; Kenton W., 2022).

The above attributes of human capital find their development in the definition that relies on
a comparative approach: “Human capital is the stock of productive skills, talents, health, and
expertise of the labor force, just as physical capital is the stock of plant, equipment, machines, and
tools. Within each type of capital, the performance, vintage, and efficiency can vary. The stocks of
human and physical capital are produced through a set of investment decisions, where the
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investment is costly in terms of direct costs and, for human capital investment, in terms of the
opportunity cost of the individual’s time” (Goldin C., 2016; Hickman E., 2021).

Notwithstanding the foregoing, it should be noted that there is no consensus among
economists on the composition of human capital (Fix B., 2018). There is an assumption according
to which it is necessary to allocate in human capital the capital of education (general and special
knowledge), the capital of health, training capital (qualifications, skills, work experience), capital
migration, as well as the possession of economically significant information and motivation for
economic activities (Becker G., 1994). L. Turow (1996) includes such features as “respect for
political and social stability” in human capital. Such a multidirectional interpretation of this concept
maybe lies in the fact that the authors do not differentiate between the concept of “potential of
human capital" and "human capital" itself. The concept of “potential of human capital” preceded the
concept of “human capital”. And alongside with the abilities used in economic practice, it also
envisages the possibilities for the development of human capital itself. Hence a modern employee is
characterized, first and foremost, by the potential.

Organizations face a challenge to be designed to adapt to continuous change through
enabling ongoing learning and development. The above allows some researchers to extend
interpretation of the essence of human potential: “This dynamic approach to work questions the
term “human capital,” which implies a static model for how people fit into roles and organizations.
By replacing that stale term with “human potential,” we shift our focus from maximizing efficiency
to maximizing potential (Berkes O., 2022).

It is important to emphasize that on the one hand, a qualitative “human capital” growth is
driven by “potential”, on the other, available potential does not always ensure its qualitative
reproduction. Today’s technology-driven world outlines key requirements for innovative economy.
First, increase in human potential in two aspects: each individual and the population as a whole.
Second, creation of conditions for the transformation of potential into human capital. Third,
implementation of this chain in relation to the special requirements of the innovation economy.

Notwithstanding formally logical interdependence between the innovative development path
and the transformation of human potential into human capital within the framework of wage labor,
the problem is still far from finally being solved. Conceptually human capital is hardly regarded as
possible to replace the concept of human being because natural capital is not synonymous with
nature. In both cases, a part of the object remains outside the field of view and responsibility and
can be destroyed uncontrollably, reducing its potential. Proceeding from the assumption that human
potential is a strategic component of human capital makes it possible to interpret the phenomenon
as one of the most important internal resources and key positions in the company value. It implies
the potential of individuals or social communities that make up the system of their needs, abilities
and willingness to perform socially significant activities in society, social roles and functions.

The phenomenon of the society cumulative human potential is typologically heterogeneous.
Being relatively independent of each other its constituents nonetheless can interact in certain
circumstances. On the level of a person human potential can be attributed only to the individual
qualities that are internal property and hence inalienable. Alongside with person’s potential there is
group potential that assumes the potential of social group activities within the organization in a
limited social space.

The potential of various social communities can be of demographic, territorial, professional,
class and other nature and is not subject to formal or informal regulations of any organizational
frameworks as it takes place in different points and fields of social space. There is also an
assumption that human potential of a country, state, society includes societal components, namely,
culture, education systems, various social organizations, different material and spiritual products of
human activity. The society cumulative human potential is a special kind of social integrity that
combines the human potential of the entire population of the country.
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Organizational culture in transforming human potential into the organization
human capital

The task to develop human potential into human capital inevitably actualizes the problem of
effective organizational culture building as the key to the organization excellence. There gradually
has come the realization that the main resource of socio-cultural and economic progress lies in
intellectual labor as imperative in the transformational activity of people. Therefore, the advanced
development of intellectual organizational culture has become a universally recognized cultural
tradition of successful corporations. The development of human capital as a vehicle of the social,
cultural and economic progress is undoubtedly among the problems of management culture. It
involves a systematic cultural analysis that envisages the assessment of the organization creative
potential and changing needs, the choice of effective technologies that form the basis for practical
actions for the corporate development.

Organizational culture is often defined as a system of values generally accepted in an
organization, shared by all or most of the organization's employees that establish guidelines for the
employees’ behavior. However, it would be misleading to limit the interpretation of the
phenomenon only to a set of values, since this significantly underestimates its real content. In this
regard, the definition proposed by E. Schein, a world-renowned expert on organizational culture,
seems to be more accurate: “Organizational culture is the pattern of basic assumptions that a given
group has invented, discovered, or developed in learning to cope with its problems of external
adaptation and internal integration, and that have worked well enough to be considered valid, and,
therefore, to be taught to new members as the correct way to perceive, think, and feel in relation to
those problems, thinking and attitude to specific problems™ (Schein, E., 1984).

Strong organizational culture is aimed at achieving the organization stability in favor of the
majority of employees. It fully corresponds with Schein’s definition of cultural strength as follows:
““The “strength” or “amount” of culture can be defined in terms of (1) the homogeneity and stability
of group membership and (2) the length and intensity of shared experiences of the group’” (Schein,
E., 2017).

Wherein it should be mentioned that immutability does not mean a complete rejection of
development over time provide the goal of the organization may change and organizational survival
may be at stake. New organizational forms to manage modern companies are supposed to meet the
challenges of the Fourth Industrial Revolution that has the potential to raise global income levels
and improve the quality of life for populations around the world. (Schwab K., 2016).

Originally related to technological companies it eventually expanded to other areas such as
marketing, creation of new products, human resource management. Among the key themes for
Revolution 4.0 is intellectual production to increase operational efficiency through interconnection
that implies the ability of machines, devices, sensors, and people to connect and communicate with
each other via the Internet of things, or the internet of people.

The difference between the traditional worker and the Industry 4.0 worker lies in the lack of
competencies and knowledge. The traditional worker was someone without experience and skills,
the new worker is seen as someone who is involved in management, not just production This is
exactly what the methodology of flexible adaptive management is aimed at. Flexible self-managing
teams are focused on innovations while interacting with their customers actively and introducing
current changes to meet their requirements promptly.

Modern companies need to invest in training and professional development of employees.
The working reality is becoming more and more a place of personal growth.

In conditions of intellectual economy the relationship between knowledge-friendly
organizational culture and organizational performance alongside with the impacts of other
contextual factors have been subjected to analysis by many researchers. Synthesizing the findings of
previous empirical studies allows to arrive at the conclusion that the knowledge-friendly
organizational culture is positively related to the overall performance—both financial and non-
financial—of firms. The knowledge-friendly organizational culture — overall organizational


https://doi.org/10.26661/2522-1566/2022-3/21-04

MANAGEMENT AND ENTREPRENEURSHIP: TRENDS OF DEVELOPMENT
ISSUE 3 (21), 2022

performance relationship is strengthened in restrained cultures, while the knowledge-friendly
organizational culture —financial performance relationship is strengthened in service industries
(Liva G., 2021).

Any organization that strives for being effective must have its value system. Organizational
culture is aimed at meeting one of the basic human needs - group membership. Proceeding from the
assumption that culture is found in groups it should be stated that among the key functions of
organizational culture there is one to develop in employees a sense of belonging to the common
cause (Garavan Th., 2001; Day D., 2021).

Organizational culture is sure to create collaborative environments where people make each
other better and provide personal and organizational development and learning due to shaping new
channels of communication and helps people learn from each other. It is difficult to overestimate
the role of organizational culture in developing such “a framework that fosters the sharing of
differing perspectives, encourages creative problem solving and fully utilizes each person’s unique
strengths. It’s important to allow individuals to shine, but equally important that individual
performances contribute directly to the entire team’s success” (Berkes O., 2022).

If the employees’ moral principles contradict to the organization's value system they are sure
to cause conflicts. This challenge drives organizational culture to arise moral and ethical values and
attitudes that enhance the realization of the employees’ intellectual and spiritual energy potential.
There can be mentioned such values as the value of an employee as a person, the value of a close-
knit team, the value of activities for the common good etc. A genuine passion of an employee for
what he is doing is undoubtedly among the most valuable attributes. Feeling passionate about your
work motivates you to seek opportunities to learn in the endeavors to be at the top of your field and
do cutting-edge work that matters to you.

Strong organizational culture establishes social partnership in the organization between
employees and management on the basis of solidarity of all labor process participants. It increases
responsibility for the quality of their activities and is manifested in consciously supported values,
norms, traditions while solving shared significant problems or determining common benevolent
environment. The latter is of the management special anxiety due to the fact that the organizational
culture values shaping is possible provided satisfaction with the working conditions, relations in the
team, secured social benefits.

Essentially organizational culture is regarded as a pattern of basic assumptions. They are
defined and developed by the group and approved of in the process of both the organization external
adaptation and internal integration. Long-lasting success of the organization is characteristic of a
company with a solidified culture based on time-tested valid values and therefore they are to be
taught to new members as a right way to perceive, think, and feel in relation to those problems
(Holden L., 2017).

This is exactly what another important function of organizational culture promotes - new
employees socialization. It is largely related to their ability to promptly share the prevailing values
and “fit in” with the existing culture. With the view to form and control proper attributes of the
human capital the organizational culture provides mechanisms of "rejecting” the behavior models
that do not correspond to the accepted patterns. In case there is hardly any correlation between
personal productivity increase on the one hand and the career or remuneration on the other then it
makes pointless to speak of any kind of partnership between managers and subordinates. And vice
versa provided the respect for personal merit is true rather than declared the sense of belonging
increases. Thus the consolidating role of organizational culture is valid if the individual interests
and orientations of employees are no less meaningful than those of the organization as a whole.

The process of transforming human potential into human capital is a success if employees’
creative activity becomes an important source of personal development on the one hand and on the
other — it maximizes the qualitative improvement of the organization as a whole. Herewith the
emphasis is shifted from production processes to motivation, incentives for people’s communication
while the philosophy is obvious both to all personnel and to the public.
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The consolidating role of the organization is provided by its mission that highlights the main
aim of the organization’s functioning in society. It develops collective consciousness, establishes
guidelines for the employees’ patterns of behavior in relation to the objects of the organization
interest, mobilizes to achieve organizational goals and defines the significance of the activities as
far as social aspect is concerned. Traditions play a huge role in transforming the human potential of
the organization into its human capital. It is the traditions that fill in people's lives with the meaning
of joining the whole (a working group, profession, society). They are necessary for the organization
to actualize its values.

Proceeding from the assumption that knowledge is an integral part of human capital
organizational culture should also be regarded as one of the relevant factors for effective knowledge
management. In this context the problem manifests itself in two ways. On the one hand it is
necessary to outline the properties of the organizational culture that contribute to the most effective
creation and use of knowledge. On the other, it is topical to determine the immediate characteristics
of the very knowledge creation culture. Among them, for example, there may be mentioned
providing the atmosphere of creativity as an indispensable characteristic of the organizational
culture of any innovative corporation.

Yet the corporate culture of an organization always exists, regardless of whether management is
involved in its formation or not. Haphazardly formed organizational culture is fraught with the values
that are contrary to the declared organizational goals and will surely spoil or even destroy the
atmosphere of cooperation and involvement consequently.

CONCLUSION

In today’s fast-paced world the quality and potential of human capital is sure to be crucial
for social well-being and quality of life of an individual citizen and the country as a whole. Being a
basic social and cultural resource human capital ensures productive and innovation activities and
thus provides social and cultural progress. It is regarded as the driving developing force of a modern
innovation economy, or "knowledge economy".

Human capital is the intangible economic value of a worker's experience and skills as a
consequence of education, training, intelligence, skills, health, loyalty and punctuality. In modern
globalized economy human capital is capable of responding to the challenges posed by dialectical
changes in space and time in the world civilization. Human capital shaping and developing directly
depends on investments in raising the level of organizational culture and the quality of working
conditions. Put another way, the bulk of such properties that result from various investments (both
personal and public) and (in certain socio-economic circumstances) can bring income, profit, benefits,
advantages to the owner of these properties or the society (its institutions, organizations) becomes
human capital.

Each organization in the process of formation, development and functioning acquires a specific
value-normative system relevant to its mission and vision. Such corporate values constitute the basis of
organizational culture as a system of material and spiritual values that interact with each other, inherent
in a given company, reflecting its individuality and perception of itself and others in the social and
material environment, manifested in behavior, in interaction with the environment. The culture of the
organization is predominantly the result of targeted managerial influence. Being essentially the
environment, a way of behavior and activity, the culture of the organization is the internal compass
that helps employees to gain a sense of conscious involvement in the common cause as well as
other things employers value such as loyalty and punctuality.

A high organizational culture is a powerful strategic tool to form human capital and
effectively invest in it. Therefore the level of organizational culture is not just a component of the entire
employee management system. It acts as the basis for it, to meet the challenges of the Fourth
Industrial Revolution in particular.
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Efficient organizational culture affects almost all aspects of business environment. It is an
intrinsic attribute of the organization human capital. It works as both — a primary goal and a
powerful strategic tool of human capital management.

To develop human potential into human capital the organizational culture must necessarily
pursue the following goals: (1) improvement of the dynamics within people belonging to the same
work team; (2) continuous improvement of the work organization while different teams interaction;
(3) development by each operator of his growing qualification skills and knowledge; (4) personal
development in general.

Organizational culture determines the management system of modern corporations as a
whole and becomes a powerful factor while transforming human potential into the organization
human capital.
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PO3BUTOK JIIOJICBKOI'O KAIIITAJIY B KOHTEKCTI OPT AHI3AIIIMHOI

KYJIBTYPU
IlaBkyH Ipuna I'puropisna JAudunHcbka SIlna CraniciaBiBHa
3anopizbkuti HaYioOHALHUL YHIBEpCUMem 3anopizvKuii HayioHaIbHUL YHIgepcumem
3anopixcacs, Yrpaina 3anopixcocs, Yrpaina

B yMoBax eKOHOMIKM 3HaHb HAWBAXIMBIIIMM JDKEPEIOM KOHKYPEHTHHX IIepeBar
oprasizaiii € JIOACbKUI KamiTajd. PO3BUTOK IIOJCHKOTO KamiTally IPYHTYETbCS Ha BIAMOBITHIN
KYJIBTYp1 YIIPaBIiHHS, M0 3a0e3Meduye HAJISKHI MaTepiaTbHO-TEXHIYHI IEPEyMOBHU JIJIsi MOTHBAIIIi
SIK BUCOKHMX CTaHAAPTIB KyJIbTYpH AiSUNIBHOCTI, TaK 1 IPOJYKTUBHHUX PE3yJIbTATIB.

HeoOximHiCTh OCMHCICHHS PO OpraHi3amiiHol KyIbTypU SK €()EeKTUBHOTO CTPATETIYHOTO
IHCTpYMEHTY B YIOpaBIiHHI Opra”i3aliiHUMU TpOIEcaMH CY4acHOro Oi3Hec-cepeloBHINa
aKTyali3ye TeMy JaHOTO JOCHI[UKEHHS Ta BH3HAYa€E METY — MPOaHANi3yBaTH 3HAYYIIiCTh
oprasizaiiiiHoi KyJabTypu B X0JlI TpaHc(opMaIlii JIIOJACHKOro MOTEHIaNy B JIOACHKUN KamiTal siK
COIIAIBHOTO pecypcey, 110 3ade3neuye eeKTUBHE BUPOOHUIITBO Ta IHHOBAIII.

3a3HaueHa MeTa 3yMOBJIO€ HHU3KY 3aBJaHb IOAO BUSBIEHHS CYTHOCTI TaKMX MOHSATH, K
«KOpPTIOpaTHBHA KYJIbTYpPay, «IOJCHKUN KalliTal» Ta <JIIOJCHKUAN MOTEHIlia» Ta aHali3y IXHBOI
B3a€MO3AJIKHOCTI B THpoleci (QYHKIIOHYBaHHA Ta pO3BUTKY CydyaCHHMX Oi3Hec-oprasizarii,
30KpeMa /ISl BUPIILIEHHS! BUKIIUKIB UeTBepTOi MpOMUCIOBOI PEBOJIIOLII.

Jns  oOrpyHTYBaHHS  TEOPETUYHHMX  TMOJIOKEHb  Ta  apryMeHTalii  BHUCHOBKIB
BHKOPHUCTOBYIOTBCS 3arajibHOHAYKOBI MeTo . CHCTEMHUN METOJ JTO3BOJISIE PO3TIISHYTH CYTHICTH
Ta IHCTPYMEHTAIbHY POJIb OPTaHi3alliiiHOl KyIbTypH IS MEHeIKepa B TpaHchopMallii JIF0ICEKOT0o
MOTEHIIIAaTy B JIOACHKUIN KalliTaa opraHizarii.

Pesynbratu gociikeHHsS cBiIYaTh MPO KOMIUIEKCHUH XapakTep ¢eHOMEeHa OpraHi3aliifHoi
K YMHHUKA DPO3BUTKY 1 YIPaBIIHHS JIIOJCHKUM KalliTalOM: 3 OJHOT0 OOKy, II€ 1HCTPYMEHT
MEePETBOPEHHSI JIFOJICHKOTO MOTEHITialy Ha JIFOJACHKUI KalliTan opraHizailii, 3 1HIIOTO — HEeB1JI’€MHHM
aTpuOyT caMOro JIOACHKOT0 KamiTay.

Kuo4oBi cjioBa: JII0ACHKHI PO3BUTOK, JIFOJICHKUI TTOTEHITIA, JTFOJICHKHUI KaIliTall, pO3BUTOK

JIOACBKOTO KamiTally, MEHE/DKMEHT, OpraHizaliiiHa KyJbTypa, OpraHisaiis, oprasizaiiifHa
MMOBEIHKA.
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Anorania. Crarts nOpucBiueHa (OPMYBAHHIO HOBMX HAyKOBMX pILIEHb  LIOJO
YIIOCKOHAJICHHS! YIIPaBIIiHHS KOHKYPEHTOCIIPOMOJKHICTIO Cy0’€KTiB TOCIIOZapIOBaHHS B YKpaiHi Mix
BIJIUBOM 3MiH Y 30BHIIIHBOMY Ta BHYTPIIIHHOMY CEPEIOBUIII, SKi BUKJIUKAaHI BIHICbKOBUMH JiSIMU
Ha Teputopii kpainu. JloBeaeHo, Mo yKpaiHChKI MiANPHEMCTBA MOTPEOYIOTh BHECEHHS CYTTEBHX
3MIH B YOpPaBIiHHA KOHKYPEHTOCHPOMOKHICTIO 3aJjIsi 3a0e3Me4eHHs BiJMOBIAHOIO pPIiBHS
CYIpPOTHBY KOHKYpPEHTaM Ha BHYTPIIIHIX Ta 30BHIIIHIX pUHKaX 30yTy mpomyKuii (poOit, mociyr).
Metoro crarti €  QopMyBaHHS  CYKYIHOCTI HUIAXiB  TpaHcopmalii  yHpaBliHHSA
KOHKYPEHTOCTIPOMOJKHICTIO Ha MiANPHEMCTBAX YKpaiHU B yMOBaX pOCiCHKOI BiiiCEKOBOI arpecii 3
BpaxyBaHHSAM HasBHOCTI HEraTUBHUX Ta MMO3UTUBHUX BHYTPILIHIX 1 30BHILIHIX (DaKTOpHU BILIMBY Ha
BEJIMKI, CEPE/IHI, MaJll Ta MIKPO BITYM3HSHI MiANPUEMCTBA. MeT0M0JI0Tisi: BUKOPUCTAHO KOMILIEKC
3arajibHUX Ta CHeLiaJbHUX METOJIB Ha €MIIIPUYHOMY 1 TEOPETUUHOMY PIBHSX, TaKMX SIK: METOJ
abcTparyBaHHs 17151 BIIOOPY TpyH MIAMPUEMCTB JIJIsl IPOBEJCHHS TOCTIKEHHS; METOAN aHaJi3y Ta
CHUHTE3y JUIS BHSBIEHHS KJIIOUYOBMX 30BHIIIHIX 1 BHYTPIMIHIX (aKTOPiB MO3UTHUBHOIO Ta
HETaTUBHOTO BIUIMBY Ha VIPaBIiHHA KOHKYPEHTOCIIPOMOKHICTIO ITiIIPUEMCTBAMHU Y KpaiHU;
MOPIBHSAHHA U1  BHU3HAYEHHS OCOOJIMBOCTEH YNpPaBIiHHSA KOHKYPEHTOCIIPOMOXKHICTIO Ha
MIJIPUEMCTBAX PI3HUX TPYI B KpaiHl (BENUKI, CEpeaHi, Malll, MIKpPO); METOIM CHCTeMaTHu3allii,
IpyINyBaHHA 1 JIOTIYHOTO y3arajlbHEHHs Ui cucTeMartu3alii iHpopmarlii, GopMyBaHHS BUCHOBKIB 1
HayKOBMX IPOIO3ULIN CTaTTi. ¥ CTaTTI BUKOPUCTAHO CUCTEMHO-(QYHKIIIOHAIbHUM, ICTOPUYHUM Ta
CUCTEeMHMM  MIIXOAM Yy  PO3KPUTTI  Ta  BUPIMIEHHI  NpoOJIeMaTHKH  YIPaBIiHHS
KOHKYPEHTOCIIPOMOYKHICTIO Ha MIANPUEMCTBAX YKpaiHW B YMOBaX POCIHCHKOI BiMiCHKOBOI arpecii.
PesynbTaTn: po3poliieHa CYKYIHICTb UISAXIB TpaHcopmarii yIIpaBJIiHHSA
KOHKYPEHTOCIIPOMOXKHICTIO Ha YKpaiHChKUX CyO’€KTaxX MiAIPUEMHUIBKOI NISJIBHOCTI B YMOBax
pociiicbkoi BIHCHKOBOI arpecii 3 BpaxyBaHHSM IOJALTY IMiJIPUEMCTB Ha BEJHKI, CepellHi, Mali Ta
MIKPOMIIATNIPUEMCTBA, fKa JO3BOJIUTH BITYM3HSHUM CYO’€KTaM TOCIOJAPIOBAHHS BHUIPaBaTH
KOHKYpPEHTHY O0pOThOY Ha BHYTPIIIHIX Ta 30BHILIHIX pUHKaX 30yTy mpoaykuii (poOiT, mocayr).

KurouoBi cioBa: pociiicbka BiiicbkoBa arpecis, yKpaiHChKI HiANPHEMCTBA, YIPaBIiHHSA

KOHKYPEHTOCIIPOMOXHICTIO, ()aKTOpH BILIHUBY.
JEL Classification: D21, M21.
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ITOCTAHOBKA IMTPOBJIEMH

Pociiicbka BilicbkoBa arpecis NpoTH YKpaiHM Hpu3BeNa 0 KPUTUYHUX 3MIH Y PO3BHUTKY
HAI[lOHAIBHOI €KOHOMIYHOT CUCTEMH, IO MOTpedye 3Ha4HOI TpaHchopMmallii mpoueciB yrpaBaiHHI
KOHKYPEHTOCIIPOMOJKHICTIO ISl BITYM3HSHHUX CYO’ €KTIB MiANPUEMHUIBKOI misuibHOCTI. Hapasi
crocTepiraeTbcs mnepedopmMaTyBaHHS BCiX BHYTPINIHIX PHHKIB TOBapiB (poOiT, MOCIyT) I
BIUTMBOM: TUMYACOBOT OKYMaIlii YaCTHHHU TEPUTOPii YKpaiHU Ta BTPATH €KOHOMIYHOTO MOTEHIIATY
X TEPUTOPIH; pesokallii cy0’€KTIB MANPUEMHHMIITBA 3 THMYACOBO OKYIIOBAHMX TEPUTOPINA Ta
TEPUTOPIH, sKi € HeOe3MeUYHUMHU HJsi BEACHHS TOCHOJIAPCHKOI JisIIBHOCTI; BEIHKOI KUIBKOCTI
HAaCeJIeHHs, L0 CTaja BHYTPILIHIMM MirpaHtamu a0o BHUiXaja 3a KOPJOHM KpaiHW; 3HAYHOI'O
3HWKCHHSI JIOXOJIIB HAceJICHHs; 3MiHU BEKTOPY 3aKyIiBeNb 31 CTOPOHH JAEP)KaBHUX IHCTUTYTIB Ta
MICIIEBUX OpraHiB BJIaAd; PO3BUTKY BOJIOHTEPCHKOI'O pPYyXY; 3HAYHOI'O IOTOKY I'yMaHITapHOI
JOTIOMOTHY; BIIKPUTTSI HOBUX 1HO3EMHHX PUHKIB Ta 3MEHILCHHS 0ap’€piB HA OCBOEHUX YKPATHCHKUM
O13HecoM 1HO3E€MHMX pHUHKax (B Iepuly 4Yepry puHKM KpaiH €Bponelicekoro Coro3y,
BenukoOpuranii ta Kananm); JOTICTHYHMX Ta eKCIEAMLIMHUX mpobnem; nedopmaiii pPHHKIB
poboyoi cunmm dYepe3 MoOLTI3ali0 Ta Mirpalito/emirpamiro HaceileHHs. HaBeneHe Bumarae Bif
Cy0’€KTIB MiIMPUEMHHUITBA MIBHAKO BHOCHTH 3MIHM Ta 3HA4YHO TpPaHC(HOPMYBATH YIIPaBIIiHHS
BJIACHOIO KOHKYPEHTOCIIPOMOKHICTIO.

Bin pociiicbkoi BilicbKOBOI arpecii moctpaxaano Ounbme 70 % cy0’eKxTiB HiAPHEMHHUIBKOT
nisuibHOCTI B YKpaini Ta maiike 100 % Bimuynu HeraTtuBHi 3MiHH [1]. Pazom 3 iHIIMMH KITFOUOBUMU
npobrnemamy (TIONIyK (hiHAHCYBaHHS, 3aJlydeHHs poOOYOoi CHiIM, aKTUBi3amis 30yTy MPOMYKIi,
BUPIIICHHS JIOTICTUYHUX MPOOJEM) TOJOBHOK CYYaCHOK HEOOXITHICTIO [UIsl YKpaiHChKHX
MiANPUEMCTB € BiTHOBJICHHS, 3a0€31I€YeHHS Ta 301IbIICHHS BIACHOT KOHKYPEHTOCTIPOMOKHOCTI, SIK
Ha BITYM3HSIHOMY, TaK 1 Ha 3aKOPJIOHHUX pUHKax 30yTy. HaBeneHe BuMarae npoBeJeHHsS HAyKOBUX
JOCHIKeHb Ta (pOpMyBaHHS HI€BUX MPAKTHUYHUX PEKOMEHJAIM [UIs OpraHiB Aep>KaBHOI BIIAJH,
Cy0’€KTiB MAMPUEMHHIITBA Ta MIXKHAPOIHUX/IHO3EMHHUX OpTraHi3alliil.

AHAJII3 TOCJIIKEHD I MYBJIKALII

[Ipobnematuka ynpaBliHHA KOHKYPEHTOCIIPOMOXKHICTIO YKPaiHCBKUMH MiANPUEMCTBAMHU
miHIManack y HaykoBux poodorax: JI.M. bepesinoi, O.B. Bapakcinoi, A.C. Omiitauk, A.I'. Pak [2];
10.B. Bakynenko, A.C. Oniitnuk, O.€. I'enenxo [3]; B.B. Xpankinoi [4]; B.A. [TaBnoBoi [5]; M.B.
3och-Kiop, K.O. Bpuwxkans [6]; O.1. lparana [7]; [.O. I'epamenxo, O.O. [lImaguenko [§].

He 3Baxarounm Ha 3HAYHUN HAYKOBHM OpOOOK 1010 BUPILIEHHS MPOOJIEM MEHEIKMEHTY
KOHKYPEHTOCIIPOMOXKHOCTI ~ Ha  BITYM3HSHUX  MIJNPUEMCTBAX, HOBI yYMOBHU  3/1HCHEHHS
YIIPaBIIIHCHKOI JISIBHOCTI B MeXax PpOCIMChbKOI BiHiCbKOBOI arpecii moTpe0yloTh MpPOAOBKEHHS
HAayKOBUX JOCHIDKEHb Ta TMONIYKY NUIAXIB BHPIINIEHHS HOBUX HpoOJIeM  yHpaBiHHSA
KOHKYPEHTOCIIPOMOJKHICTIO B YKpaiHCbKOMY 013HEC-CepeJOBUIIII.

®OPMYJIIOBAHHSA IIJIEM CTATTI TA IOCTAHOBKA 3ABJAHHSA

MeToro  MpOBeAEHHS  JOCHIUKEHHS  BHUCTyHae (OpPMYBaHHS  CYKYNHOCTI  IUISXiB
TpaHcopMarllii ynpaBiIiHHS KOHKYPEHTOCIIPOMOXHICTIO Ha MIANPUEMCTBaX YKpaiHW B yMoOBax
pociiicbKoi BifiCbKOBOT arpecii 3 BpaXyBaHHSIM HasBHOCTI HETaTUBHUX Ta MO3UTHUBHUX BHYTPILIHIX 1
30BHIIIHIX (PaKTOPH BIUIMBY HA BEJUKI, CEPEIHI, MaJll Ta MIKPO BITYM3HSAHI MiANPUEMCTBA.

METOIOJIOI'TA

B Mexax HaykoBOTO JOCHIKEHHS, JUIS JOCSATHEHHS METH CTaTTi, BUKOPUCTAHO KOMILIEKC
3arajibHUX Ta CHeLiaJbHUX METOJIB Ha €MIIIPUYHOMY 1 TEOPETHUYHOMY PIBHSX, TaKMX SIK: METOJ
abcTparyBaHHS Ui BiOOpY Ipyl NIANPUEMCTB JUIsl IPOBEACHHS JOCIIKEHHS; METO/IU aHaTI3y Ta
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CUHTE3Y Il BHSBJCHHS KJIIOYOBUX 3OBHIIIHIX 1 BHYTPIMIHIX (AKTOPIB IMO3UTHBHOTO Ta
HEraTUBHOTO BIUIUBY HA YIPABIIHHA KOHKYPEHTOCIPOMOXKHICTIO MiAMPUEMCTBAMU Y KpaiHU;
MOPIBHSHHS  JUII  BHU3HAYCHHS OCOOJIMBOCTECH YNpPaBIiHHS KOHKYPEHTOCIIPOMOXKHICTIO Ha
HiANPUEMCTBAX PI3HUX TPYN B KpaiHi (BeNMKi, cepelnHi, Mali, MIKpO); METOAM CHCTEMaTH3allii,
IpYIyBaHHS 1 JIOTIYHOTO y3arajdbHEHHs JJIA cucTeMaTtu3allii iHdopmariii, popMyBaHHsS BUCHOBKIB 1
HAyKOBHX MPOMO3UIIiH CTATTI.

Meronomorist JOCHIKEHHS CIUPAEThCS Ha CHUCTEMHO-(DYHKITIOHAIBHHUM, ICTOPUYHHHA Ta
CUCTEeMHMH  MIIXOAM Yy  PO3KPUTTI  Ta  BUPIMICHHI  NpPOOJIEMATHKH  YIpPaBIiHHA
KOHKYPEHTOCIIPOMO>KHICTIO Ha MIANPHEMCTBAX YKpaiHU B YMOBaX POCIHCHKOI BiliChKOBOT arpecii.

BUKJIAJL OCHOBHOI'O MATEPIAJIY JOCJIKEHHA

Kputnuni 3MiHM Ha HAIIOHAJBHUX pUHKaX 30yTy I BITYM3HSHUX CyO’€KTIB
rOCIIO/IaPIOBAHHS Ta 1HO3EMHHUX KOMIIaHId Ha YKpPalHCHKUX PHHKAX TOBapiB (podiT, mociyr), 110
OynM BHKJIMKaHI pOCIMCHKOI0 BOEHHOIO arpeci€l0 BHUMararoTb BHECEHHSI CYTTE€BUX 3MiH B
VIIPaBITiHHA KOHKYPEHTOCIPOMOXHICTIO Ta PO3pPOOKM HUIAXIB TpaHcdopmamii yrmpaBiiHCEKUX
BIUIUBIB HA KOHKYPEHTOCIPOMOXKHICTb B MEXaX BHUCOKOI JMHAMIKK 3MIHU PUHKIB 1 CYTTE€BOTO
3HWKEHHSI O00CATIB eKOHOMiKM YKpainu. Hapa3i HeoOXigHO BiJ3HAYWTH, WIO YIPaBIIHHSA
KOHKYPEHTOCTIPOMOXKHICTIO MEepenuio Ha OUIbIIOCTI Cy0’€KTIB MiANPUEMHUITBA B YKpaiHi 31
chepu QyHKIIOHATHHOTO 0 chepu CUTYalIHHOTO (aHTUKPU30BOTO) MEHEIDKMEHTY, IO MOTpedye
BHECEHHS BIJIMOBIAHUX 3MIH B YIPaBIIHCHKI Mpolecd. 3 1HIIOI CTOPOHMU IOSBa MPOTAIUH Ha
pUHKaX, BUXiJ 3 HAI[lOHAIBHUX PUHKIB 30yTy 3HAYHOI KITBKOCTI 1HO3EMHHMX BHPOOHHKIB 1
IMIIOpPTEPIB, BIAKPUTTS 1HO3EMHUX PUHKIB 30yTy CTBOPIOIOTH HOBI KOHKYPEHTHI MOJIHMBOCTI IS
HalllOHAJLHUX BUPOOHHUKIB Ta EKCIIOPTEPIB.

BBaxaemo JOPEYHUM PO3KpPUTH HUIAXH Tpanchopmarii yIIpaBIIiHHS
KOHKYPEHTOCIIPOMOXKHICTIO Ha MIANPHUEMCTBAX YKpaiHW B yMOBax POCIHCHKOI BifiCbKOBOi arpecii
MOJIUTMBIIH 1X HA YOTHPH BEJIMKI TPYNH, SAKI MAOTh 3HAYHI BIAMIHHOCTI y BE/IEHHI TOCTIOAAPEBOi Ta
KOMEpIIMHOI JiSJIbHOCTI, a caMme: BEJIWKI BITYM3HSHI IIJNPUEMCTBA; CEPEIHI BITYM3HSAHI
MIJIPUEMCTBA; MaJll BITYM3HSHI MIANPHUEMCTBA; YKPaiHChKI MIKpOMIAIpUEMCTBA. [l KOXKHOI 3
HaBEIEHUX TPyl CYO’ €KTIB TOCIOAAPIOBAHHS, B MeXaxX pO3pOOKM HUIAXIB TpaHchopMarlii
YIpaBIiHHS KOHKYPEHTOCIIPOMOKHICTIO BBAXKAEMO HEOOX1THUM BHJILJTUTH HETATHBHI Ta TTO3UTUBHI
BHYTpIIIHI 1 30BHIIIHI (akTOpu BIUIMBY. Y TOW jKe 4Yac y cTaTTi He OyJIeMo TOpKaTUCh
npobieMaTuku  3a0e3NeyYeHHs] KOHKYPEHTOCHPOMOKHOCTI — 1HO3EMHHUMH  HIANPUEMCTBAMMU-
BUPOOHMKAMHU Ta 1HO3EMHHMH IMiITPUEMCTBAMU-IMIIOPTEPAMHU, OCKUIBKH 1€ TOTpeOye MPOBEACHHS
OKpPEMOTro JOCTIKEHHSI dYepe3 3HauHi BIAMIHHOCTI 3JIMCHEHHS TaKUMHU IiIIMPUEMCTBAMHU
yIIpaBJIiHHS KOHKYPEHTOCIIPOMOJKHICTIO Ha pUHKax 30yTy mpoaykuii (poOiT, mociyr) YKpaiHu.

3a HallOUIbLI aKTyajabHOIO 1HQOpMarliieto Jlep:kaBHOI ciy:k0u cratuctuku Ykpainu y 2020
poli B KpaiHi HajnigyBanochk 512 Benukux mianpueMcts (0,1 % Bix 3aranbHOi KiJIBKOCTI Cy0’ €KTIB
MIJIPUEMHUIBKOT AISUIBHOCTI B KpaiHi), ki OyJu HPUCYTHI Maie Yy BCIX CEKTOpaX E€KOHOMIKU
VYkpaiHu 3a BUKITIOUEHHSM cepu OcBIiTH (HaiO1IbIe Oysin MpUCYTHI Y cdepi mpoMuciaoBocTi) [9].

JUig BeNMKUX YKpaiHChbKUX MIANPUEMCTB KIIFOUOBUMHU HETATMBHUMH 30BHIIIHIMU (pakTOpamMu
BIUIMBY Ha KOHKYPEHTOCIPOMOXKHICTh B YMOBAX POCIHCHKOI BIHCHKOBOI arpecii CTajqu: 3MEHIICHHS
CIOKMBYOTO TMOMHUTY HAa BHYTPIIIHIX pUHKax 30yTy; KapJAuHaJlbHa TpaHchopmallis CIOXKHBUUX
BII0J100aHb (FOPUIMYHI 0CcOOM, JOMAIIHI TOCHOJApCTBa, JAEp)KaBHI 1HCTUTYTH, OpraHU MiCIIEBOT
BIIaJM); TpoOseMu 3 Oe3MeKOor MiANMPUEMCTB Ta MPAIIBHUKIB, TUMYacoBa OKYIIAIlisl YaCTUHU
Teputopii YKpaiHu; He Oa’kaHHS 1HO3EMHMX IOKYIIIB MaTH CIIpaBy 3 €KCIOpTepaMu 3 YKpaiHu
4yepe3 PU3HKH, K1 3pOCIH; MPOOJIEeMHU 3 JOTICTUKOO; 1HQIISIIIHHNAN TUCK HAa 00ITOB1 KOIITH; TOCTYII
10 (IHAHCOBHMX PECypCiB, y TOMY YMCII KPEIUTHHUX; MIrpalliifHi Ta eMirpariiiHi mporecu B KpaiHi;
JieBalIbBalliifHi nporecu (A1 IMIOPTEPIB).

JIo TO3UTHBHUX 3O0BHIIIHIX (DAaKTOPIB BIUIMBY Ha KOHKYPEHTOCHPOMOXHICTH BETHKHX
YKpaiHCBKUX TIANPUEMCTB B YMOBaX POCIHCHKOI BIMCHKOBOI arpecii CIij BIIHECTH: BIIKPUTTS
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HOBUX 30BHIIHIX PUHKIB 30yTy, 30Kpema B kpaiHax €Bpomneiickkoro Corozy, CIIA, Kanamwm,
BenukoOpuTanii; MO3UTHUBHUNA IMIDK KpaiHM Ta 3pOCTaHHSA yBaru J0 YKpPaiHCHKOI MPOJyKIii Ha
30BHINIHIX pHHKaxX 30yTy; BHUXIJ 3 HAIIOHAJLHUX PHUHKIB 30yTy YacTUHHM HAI[lOHAIBHUX Ta
1HO3eMHUX BUPOOHUKIB (IMITOPTEPIB); EBaTbBAIlilHI TPOIIeCH (IJI EKCIIOPTEPIB).

JUisi  BENMKUX YKPATHCHKUX MIJNPUEMCTB KJIIOYOBUMH HETaTHBHUMHU  BHYTPIIIHIMU
(akTOopamMM BIUIMBY Ha KOHKYPEHTOCIIPOMOXKHICTh B YMOBaX POCIHCHKOT BIMCBKOBOI arpecii cTaju:
3pOCTaHHS PU3UKIB TiSUIBHOCTI Ta HEPUTMIYHICTh POOOTH Uepe3 BiliCHKOBI 3arpo3u; MCUXOJOTHHUN
KJIIMAT y KOJIGKTHBI; BTPaTH MPOBIHUX IpPAIliBHUKIB Yepe3 MOOLUTI3aIlil0 Ta Mirpallir/eMirpariio;
3pOCTaHHS TUHAMIYHOCTI 3MiH Ha pHHKax 30yTy NOpPOAYKIii, OCOOJMBO BHYTPILIHIX PHHKAX;
CKJIQJHOII Y 3a0e3MedeHi MocTayaHHsl CHPOBHUHH, MaTepialiB, HaniBpaOpUKaTiB 11 BUPOOHUIITBA;
HEOOXiTHICTh TpaHCOpMaLlii MAPKETUHTY Ta 30BHIITHHOEKOHOMIYHOT JiSUTBHOCTI.

Jlo TO3UTHBHUX BHYTPIIIHIX (DaKTOPIB BIUIMBY Ha KOHKYPEHTOCIIPOMOJKHICTh BEJIMKHX
YKpaiHCBKUX MIiAMPUEMCTB B YMOBaxX POCIHCHKOI BIHCHKOBOI arpecii CiiJi BiHECTH: 3pPOCTAHHS
MPOMO3HIli HAa PUHKY TMpalll, 3HWKEHHS CEepPeIHbOi 3apo0iTHOI IIaTH MO KpaiHi; 3pPOCTaHHS
JOSITBHOCTI MPALliBHUKIB.

BpaxoByroun HaBeleHe MOXEMO 3alpONOHYBaTH HACTYNHI LUIAXM TpaHchopmanii
YIIpaBITiHHS KOHKYPEHTOCTIPOMO>KHICTIO Ha BEJIMKHUX MiANPHEMCTBAX YKpaiHU B yMOBaxX pOCIHCHKOI
BIMCBKOBOI arpecii: 301JIbIIEHHS MPUXUILHOCTI BITYU3HIHUX CIIOKHMBAdiB 4Yepe3 3alpOBaHKCHHS 1
NIATPUMKY HAallIOHAJBHHUX COIAIbHUX IPOEKTIB; TepexiJ Ha poOOTy y CepeAHii Ta E€KOHOM
CerMEHTH; TEeperjsj I[IHOBOI MOJITHUKM 3 MOIIYKOM pe3epBiB cradimizamii MiH Ha MPOAYKIIO
(poboTH, mOCTYTH); aKTUBI3aIlisl BUXOAY Ha HOBI 30BHIIIHI pUHKH 30yTy Ta PO3LMIMPEHHS YaCTKU Ha
30BHIIIHIX pUHKaxX 30yTy, A€ MiAIPUEMCTBO MPEACTABICHO 32 PaXyHOK BUKOPHUCTAHHS IMIIKY
KpaiHu Ta nepeopMaTyBaHHS MapKETHUHTY; 3aXOIJICHHS YaCTUHH BITYM3HSIHHUX PUHKIB 30yTy, IO
Oyna monWileHa KOMMAHIIMU SKI MIUIM 3 PUHKY a0o 3aMOpO3WIM BIacHy (iHAHCOBO-
rOCHOJAPCHKY TiSUTBHICTb.

CepenHix KOMIIaHil, 3riIHO HaWakTyanpHIIIN iHGopmamii [lep:kaBHOI ciy>KOM CTaTUCTUKHU
VYxpainu, HamgyBasiock y 2020 pori 17602 omguauii (4,7 % Big BCiX Cy0’€KTIB IMiAMPUEMHUIITBA B
KpaiHi) 1 BOHU Oy/IM MPUCYTHI Yy BCIX CEKTOpaxX HalllOHATbHOI eKOHOMIYHOI CHCTeMHU (HalOuIbIle Yy
MIPOMHUCIIOBOCTI, CLITHCBKOMY T'OCIIO/IAPCTBI Ta chepi 0XOpoHU 3710poB’s) [9].

Jlnst cepeiHiX yKpaiHChKUX MiAMPUEMCTB KIFOUOBUMH HETATUBHUMHM 30BHILIHIMH (pakTOpaMu
BIJIUBY Ha KOHKYPEHTOCIPOMOXKHICTh B yMOBax pOCIiiCbKOI BIHICBKOBOi arpecii craiu: BTpaTa
3HAYHOTO 00CSATy PUHKIB 4Yepe3 TMMYAcOBY OKYIallilo TepUTopii YKpaiHu Ta Mirpaiiro/eMirparito
HACEJIEHHS; CYTTEBE 3MEHILEHHS MONUTY Ha TOBApH HE IMEpIIOi HEOOXITHOCTI; pi3Ke CKOPOUEHHS
JI0XOJ[IB HACEJEHHS Ta MEepPepo3MOU BUTPAT IOPUANYHUX OCI0 1 Jep’KaBHUX IHCTUTYTIB, a TAKOX
MICLIEBUX OpTaHiB BIaAM; 1H(IIALISL;, HETaTUBHI 3MIHU Ha PUHKY Ipalll; JOTICTUYHI TPOOJIeMH; BUX1A
3 PUHKY YaCTHHU HALlIOHAJbHMUX Ta 1HO3EMHHUX HiANPHEMCTB-3aMOBHUKIB; JA€BajIbBalliiiHI Ipoliecu
(n7s iMIopTepiB); NalIMBHA KpU3a B YKpaiHI.

JIo TO3UTHMBHUX 30BHIIMIHIX (AKTOPIB BIUIMBY HA KOHKYPEHTOCIPOMOXKHICTh CEpeaHiX
YKpalHChKUX MIANPUEMCTB B yMOBaX pOCIHCHKOi BIMCHKOBOI arpecii CiiJ  BIJHECTHU:
TpaHc(hopMallilo HalllOHAJIBHUX PUHKIB 30yTy, IO J103BOJISE 30UIBLIMTH YaCTKy, SKy 3aiiMaroTh
KOMIIaH1i; 3pOCTaHHS MOJKJIMBOCTEH 3aJydyeHHS KPEIUTHUX PECYpCiB Ha 30BHIIIHIX PUHKAX
KalliTaJliB 3a MUIBTOBUMH YMOBAaMH Ta Ha BHYTPIIIHBOMY PUHKY KamiTalliB B MeXax peaji3arii
JepKaBHUX MporpaM MiATPUMKHU Oi3HECy; ydacTb Yy Iporpamax BIJHOBJIEHHS Ji€¢ OKYIOBAaHHUX
TEPUTOPiH; IeBaIbBaLliiHI MpoLecH (IJIs1 eKCIIOPTEPIB).

Jlig  cepeAHiX YKpAiHCBKMX MIJNPUEMCTB KJIIOYOBUMH HETAaTUBHUMH BHYTPILIHIMU
(akTOopamMM BIUIMBY Ha KOHKYPEHTOCIIPOMOXKHICTh B YMOBaxX pOCIHCHKOI BIHCHKOBOI arpecii crajiu:
pu3MKH Oe3NeKH MaifHa Ta MpalliBHUKIB; J0JIaTKOBI BUTPaTH Ha JOTPUMAaHHS HOPM Oe3NeKu; BTpaTa
KJIIOYOBUX MpAIliBHUKIB uepe3 MoOUTI3allil0 Ta Mirparilo/emMirpauiio; HEpUTMIUYHICTh poOOTH Ta
3pOCTaHHS BHUTpAT dYepe3 Iie; 3POCTaHHS OpraHi3allifHO-yNPaBIIHCHKUX MpodseM 31 30yTom
npoaykuii  (poOiT, mociayr) Ta TIOCTayaHHAM Ha MIJNPUEMCTBA CHPOBHHM, Marepiajis,
HamiBhaOpUKaTiB; MCUXOJIOTIYHUN CTaH MPAIIBHUKIB.
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Jlo TO3WTHUBHHMX BHYTPINIHIX (PAKTOPIB BIUIMBY Ha KOHKYPEHTOCHPOMOXKHICTH CEpPeIHIX
YKpaiHCBKUX MIANMPUEMCTB B YMOBaxX POCIHCHKOI BIHCHKOBOI arpecii Ciifi BiTHECTH: 3pPOCTAHHS
JIOSUTHHOCTI MpaIliBHUKIB; 3MEHIIIEHHS BUTPAT Ha 3a0€3MeYCHHS MApPKETUHTOBOT JIISITBHOCTI.

BpaxoByroun HaBeneHe MOXEMO 3alpoIlOHYBaTH HACTYNHI NUIIXM TpaHchopmarii
YIpaBIiHHA KOHKYPEHTOCIIPOMOXKHICTIO Ha CEepefHIX NiANpHEMCTBAX YKpaiHHW B yMOBax
pociiicbKoi BIHCHKOBOI arpecii: popMyBaHHS Ta peaiizaiis cTparerii aHTHKPU30BOTO YIPABIiHHS 3
BKJIFOUCHHSIM JIO HEl YIpPaBIiHHSA KOHKYPEHTOCIIPOMOJKHICTIO; BUXIJ Ha 1HO3€MHI PHHKU 30YTY,
BpPaxoBYIOUi MOCNHabJeHHS WIOAO eKcrmopTepiB 3 YKpainu; pedopMyBaHHS MapKETHHTY Ta
MPOCYBAaHHS TMPOAYKIII Ha BITYM3HSHOMY Ta 3aKOPJIOHHMX PHUHKaX 30yTy uepe3 pealizallito
COLIIaJIbHUX MIporpaM B YKpaiHi a0 1yl yKpaiHChKUX O1KEHIIIB 32 KOPAOHOM.

Mani mignpueMcTBa pa3oM 3 MIKPOIIIAMPUEMCTBAMU 3alMarOTh HAWOUIBINY YacTKy cepesn
Cy0’€KTIB HIANPHEMHUIIBKOI AisTBHOCTI B YKpaiHi. 3rigHo aktyanbHii iHpopmamii [leprkaBHOI
CITYKOM CTaTUCTHKH Y KpaiHH, MAJIUX TiAIpHEMCTB (0€3 MIKpOIiAIPHEMCTB) HAJIIYYyBaJIOCh B KpaiHi
y 2020 pomui 47837 onununs (12,8 % Bix Bcix Cy0’€KTiB MiAIPHUEMHUIITBA B KpaiHi) 1 BOHU Oyin
MPHUCYTHI Y BCIX CEKTOpax HalllOHAJIbHOT €KOHOMIKU (HalOuIbIIe y cdepi mocayr, MPOMHUCIOBOCTI,
CLIBCBKOMY TOCTIOapCTBI Ta OyMiBHUITBI) [9].

JUis Manux yKpaiHChKUX MIANPUEMCTB KIOYOBUMHM HETaTUBHUMM 30BHIIIHIMU (aKTOpamu
BIUIMBY Ha KOHKYPEHTOCIIPOMOXKHICTH B YMOBax pOCIHCHKOI BIMICHKOBOi arpecii cramm: BTpara
pUHKIB 30yTy; 1HGIAISA; 3HIKEHHS JOXOAIB JOMAIHIX TOCHOJAPCTB; JIOTICTUYHI MPOOIEeMU;
Je(IUT MaTbLHOTO B KpaiHi.

Jlo TO3UTHBHUX 30BHIINIHIX (DaKTOPiB BIUIMBY HAa KOHKYPEHTOCHPOMOXKHICTH MAaJIUX
YKpaTHChKUX MIANPHEMCTB B YMOBaX POCIMCHKOI BIMCHKOBOI arpecii CiJl BiJHECTH: 3HWKCHHS
¢bickanpHOTO Ta aAMIHICTPATUBHOTO THUCKY; 3POCTaHHS MOXJIMBOCTEH OTpUMaHHS (PIHAHCOBUX
pecypciB, y TOMY YHCIi TPAHTOBUX Ha po30yAOBY a00 MiATPUMKY Oi3HECY; 10JAaTKOBI MOKIMBOCTI
s 30yTy Ha BHYTPIIIHBOMY PHHKY 4Yepe3 BHCOKY THYYKICTh Ta HIBHJKY PEaKI[il0 Ha 3MiHH;
BIJIKpUTTS 30BHILIHIX PUHKIB 30yTy; JeBalbBallisi, 10 Ja€ JOJATKOBI KOHKYPEHTHI IepeBaru mnpu
€KCITOPTI TIPOYKIIII.

Jlis Manux yKpaiHCBKMX MIJIPUEMCTB KJIIOUOBMMHU HETaTUBHUMHU BHYTPIIIHIMHU (aKTOpamu
BIIUBY Ha KOHKYPEHTOCIIPOMOXHICTh B YMOBaX pOCIMCbKOi BIHCHKOBOI arpecii craiu: Oe3neka
MailHa Ta NpaliBHUKIB; MCUXOJOTIYHUN KJIIMAaT; 3pOCTaHHS PHU3UKIB (PIHAHCOBO-TOCIOAAPCHKOI
TSTBHOCTI;  3HMOKEHHS  SIKOCTI  YOpaBJIIHHSA ~ 4Yepe3  peJokaiiro  abo  MoOimi3aliio
(mirpariito/eMirpailito) BIaCHHUKIB.

Jlo TO3UTUBHUX BHYTPIIIHIX (aKTOpPIB BIUIUBY Ha KOHKYPEHTOCHPOMOXKHICTH MAaJIUX
YKpaiHCBKUX MIJIPUEMCTB B yMOBaX pOCIHCHKOi BIiHICHKOBOI arpecii ciif BIAHECTH: BUCOKY
THYYKICTh Ta MOOLIBHICTH Majoro OI3HECY; IIBHAKY pEakilil0 Ha 3MIHM Ha pUHKaX 30yTYy;
MOJKJIMBICTh 3aIy4UTH BUCOKOKBaNi(DiIKOBAHUX CHELIaJICTIB.

BpaxoByroun HaBeJeHE MOXXEMO 3alpONOHYBaTH HACTYNHI HUIAXH TpaHcopmarii
YIIpaBJIiHHS KOHKYPEHTOCIIPOMOJKHICTIO Ha MajJMX MIANPHEMCTBAX YKpaiHM B YMOBaxX POCIHCHKOI
BIMCHKOBOI arpecii: akTHBi3allisl NOLIYKY HE3aMHATUX Ta MOKUHYTHX HIII Ha PUHKaX 30yTy; BUXIJ
Ha 3aKOPJOHHI PUHKHM 30YyTy 3 BHUKOPUCTAHHSAM IMIDKY KpaiHM Ta IMO3UTHBHOTO BiJHOIIEHHS
1HO3EMHUX CIOXHUBAYiB JJO YKPaiHChKOI0 MaJloro Oi3HECy; aKTHBI3allisd y4acTl y BiAOYJOB1 KpaiHu;
3MiHa aCOPTUMEHTY MPOYKIi 3 BpaXyBaHHSAM MOTPed BiliCBKOBOTO yacy.

MikpomnianpueMcTBa MarOTh HaMOUIbIIY KUIBKICTH cepel CyO’€KTIB MiJMPUEMHULITBA B
Vkpaini. 3a akryanpHOW0 iH(opMmarietro Jlep>kaBHOI ciaykOu CTaTUCTHKU YKpaiHHW, CTAaHOM Ha
ki"enb 2020 poky B kpaini HamigyBajgoch 307871 mikpomignpueMcts (82,4 % BiJ Bci€i KUTBKOCTI
Cy0’€KTIB MiAMPUEMHUIITBA y AeprkaBi). MikpormianpuemMcTBa Oyau MpeCTaBlIeH]l Y BCIX CEKTOpax
€KOHOMIKH KpaiHu (HalOUIbIe y CUTbCbKOMY TOCTIONApCTBI Ta cdepi mociyr) [9].

Jlist MIKpOIIANPHUEMCTB KJIIOYOBUMHM HETaTUBHUMM 30BHIIIHIMU (DakTOpamMH BIUTUBY Ha
KOHKYPEHTOCIPOMOYKHICTh B YMOBaX pOCiMChbKOI BIHCHKOBOI arpecii cTaiau: NOpYyIIEHHS JOTICTHKY;
MOBHA BTpaTa PUHKIB JJIs MIJIPUEMCTB 3 TUMYACOBO OKYIOBAaHHMX TEPUTOPIA Ta TEPUTOPIH, IO
3HAXOATHCA Y 30H1 BINCHKOBHUX JIii; CKOPOUESHHS JOXO/IB JJOMAIITHIX TOCIOIAPCTB.
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Jlo TO3WTUBHMX  30BHIMIHIX  (AaKTOpPIB  BIUIMBY Ha  KOHKYPEHTOCIPOMOXKHICTh
MIKpOITIIPUEMCTB B YMOBaxX pOCIMCHKOI BIHCHKOBOI arpecii CIiJi BiHECTH: Maiike IOBHE
yCyHEeHHS (DicKaabHOTO Ta MOAATKOBOTO TUCKY; 3pOCTaHHS KiJIbKOCTI JKEPE 3alTydeHHsI TPOIIOBUX
KOIUTIB JUIsI MIATPUMAHHS Ta PO3BUTKY HIANPHEMHUIBKOI MiSTIBHOCTI; MOXIIMBICTh HANArOIUTH
MOCTayaHHS MPOAYKIlii a00 MOCITyT Ha 3aKOPIOHHI PUHKH 30YTY.

JIst MIKpOIIAMPUEMCTB  KJIIOUOBUMU HETaTUBHUMH BHYTPIMIHIMKH ()aKTOpaMu BIUIMBY Ha
KOHKYPEHTOCIIPOMOXHICTh B yMOBaxX pOCIHCBHKOI BIWCHKOBOI arpecii CTalu: TICHXOJIOTiuHi
po0JieMH; pU3UKHA BTPATH MaliHa Ta IHBECTHUIIIN y Oi3HEC; HEPUTMIYHICTh pOOOTH Uepe3 BIHCHKOBY
HeOe3IeKy.

Jlo TO3WTUBHMX  BHYTPIMIHIX  (AKTOpPiB  BIUIMBY Ha  KOHKYPEHTOCIPOMOXXHICTh
MIKPOMIAMPUEMCTB B YMOBaX POCIHCHKOI BIICHKOBOI arpecii ciiij] BITHECTH: JOAATKOBI MOKIHBOCTI
JUIS BUXOJy Ha HOB1 PUHKH Ta 3aiHATTS Hilll, sIK1 3BUIbHUINCH; BUCOKA THYYKICTh Ta aJJalTUBHICTh
710 3MiH; MOXJIMBICTH IIBUAKOTO TIepenpoQiIFOBaHHS TOCTIOAAPCHKOTL AisITBHOCTI.

BpaxoByroun HaBeleHE MOXEMO 3alpoINOHYBaTH HACTYIHI [UIAXH TpaHcopmarii
YIpaBIiHHA KOHKYPEHTOCIPOMOXKHICTIO Ha MIKPOMIAMPUEMCTBAX YKpaiHU B yMOBaxX pPOCIHCHKOI
BIICbKOBOi arpecii: MOIIYK MEPCHEKTUBHUX BITYM3HSHUX Ta 3aKOPIAOHHUX PHUHKIB 30yTy 1
nepenpodIIOBaHH TOCIIOAAPCHKOI MISTIBHOCTI; y4acTh y MporpaMax BiJHOBJICHHS KpaiHU Ta
COLIIaIbHUX MpOorpaMax, y TOMY YHCIl MIDKHApOJHUX 1 1HO3EMHHX OpraHizalliil; BUKOPUCTaHHS
MMO3UTUBHOTO IMIKY KpaiHU Ta JIOSUTBHOTO CTAaBJICHHS JI0 YKPATHCHKOTO MIKpOOi3HECYy 31 CTOPOHH
3aKOPJIOHHUX CIIOYKHBAYiB.

VYkpaiHCBKI MiIIPUEMCTBA CTHUKHYJINCH 31 3HAYHMMHU BUKJIMKAMH B MEXaX YIPaBIiHHSA
BJIACHOK) KOHKYPEHTOCIIPOMOJKHICTIO B YMOBaX POCIHCHKOI BIICHKOBOI arpecii mpoTu KpaiHd, 10
notpelye KapAnHAIBHOI TpaHc(opMallii BCiX yIMpaBIiHCHKUX MPOLECIB Y Iill cepi MEHEIHKMEHTY.
Opnak, Kkpu3a Ta npoOjIeMu eKOHOMIYHOTO XapaKTepy, HECYTh Y c001 1 101aTKOBI MOYJIMBOCTI, K1
noTpeOyIOTh inerTudikamii  Ta  BUKOPHCTaHHS, 0COOJMBO  MIOAO  HAPOIIYyBaHHSA
KOHKYPEHTOCIIPOMOXKHOCTI Ha 3aKOpIAOHHUX pHUHKax 30yTy mnponaykuii (poOiT, mociyr) Ta
Nepepo3oAiTy BITYUM3HIHUX PUHKIB 30yTy npoaykii (podit, mociyr).

BUCHOBKHA

BpaxyBanHs  miampuemMcTBaMM — YKpaiHM B MeXax  YIOPaBIIHHA  BJIACHOIO
KOHKYPEHTOCIIPOMOJKHICTIO 3MiH 30BHIIIHBOIO Ta BHYTPIIIHHOI'O CEpPEAOBHUINA IiJ BIUIMBOM
pociiicbkoi BIMCbKOBOI arpecii JO3BOJUTh MPUCKOPUTHU BUXiJ KpaiHW 3 €KOHOMIYHOI KpPHU3U Ta
HA/1aCTh BITYM3HSIHUM CyO’€KTaM TOCIOAAPIOBAHHS HOBI MOJJIMBOCTI Al po3BUTKY. HaBenene
poOUTH JOLUIBHUM Ta HEOOXIJTHUM IPOBEJIEHHS JOCIIUKEHb Yy 1bOMY HANpsSMKy, a TaKOX
pPO3poOKY CYKYMHOCTI MNUISIXiB TpaHchopMallii ynpaBiIiHHS KOHKYPEHTOCIPOMOJXHICTIO Ha
MIMPUEMCTBAX Y KpaiHU.

[TpoBeneHe NOCHIKEHHS JO3BOJIMIIO BUSBUTH KJIIOUOB1 HETATHBHI Ta MO3UTHUBHI BHYTPILIHI 1
30BHIIIHI ()aKTOpHU BIUIMBY Ha YIPAaBIIHHS KOHKYPEHTOCIPOMOXKHICTIO Ha BEJMKHX, CEpEeAHiX,
MaJIX Ta MIKpO BITUM3HSHHUX MifnpueMcTBax. Ha miif 6a3i Oyna po3poOsieHa CyKyNmHICTh HUIAXIB
TpaHcopmMallii  yOpaBliHHA  KOHKYPEHTOCIIPOMOXKHICTIO ~ Ha  YKpalHCBKUX  CyO’eKkTax
MiIPUEMHUIBKOT AISUTBHOCTI B yMOBaX pOCiChKOI BiiCHKOBOI arpecii.

[IpakTruHe BHOPOBAPKEHHS TPOIO3UINK 1 BHCHOBKIB JIaHOI CTaTTI CIiJ pO3TIANATH B
KOHTEKCTI X BaXJIMBOCTI ISl  yJOCKOHAQJIEHHS  YIpPaBIiHHSA KOHKYPEHTOCIPOMOXKHICTIO
BITYU3HSAHUX HIANPUEMCTB 3 METOIO 3a0€3MEeUYeHHs 1X KOHKYPEHTOCIIPOMOKHOCTI Ha HalllOHAIBHUX
Ta 3aKOPAOHHHUX pUHKaX 30yTy MpoAyKLii (poOiT, mocimyr).

[lepcriekTHBY MOAANBIINX AOCTII)KEHb Ha OCHOBI 1 3 BUKOPUCTAaHHSIM HAayKOBUX PE3yJIbTaTiB
MPOBEICHOTO  JIOCTI/KEHHS, TMOJNATaloTh Yy po3poOLi [Ji€eBUX Ta aJeKBAaTHUX CTpaTerii
YIOCKOHAJIEHHS KOHKYPEHTOCIPOMOXKHOCTI BITYM3HSHUX MIJIPUEMCTB Ha HaLIOHAJIBHUX Ta
1HO3eMHUX pHMHKax 30yTy mpoxykmii (poOiT, mociayr) 3 BpaxyBaHHSAM po3Mipy CyO’€KTiB
roCIo/IaploBaHHs (BEJIHKI, CEPE/IHI, MaJli, MIKPO).
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WAYS TO TRANSFORM MANAGEMENT OF COMPETITIVENESS AT UKRAINIAN
ENTERPRISES UNDER CONDITIONS OF THE RUSSIAN MILITARY AGGRESSION

Khatser Maxim Bulhakova Katerina
Zaporizhzhia National University Zaporizhzhia National University
Zaporizhzhia, Ukraine Zaporizhzhia, Ukraine

The article is dedicated to forming new scientific solutions for improving the competitiveness
management of economic entities in Ukraine under the impact of changes in the external and
internal environment caused by military actions on the country's territory. It has been proven that
Ukrainian enterprises need to make significant changes in the management of competitiveness to
ensure the appropriate level of resistance to competitors in the domestic and foreign markets to sell
products (works, services). The purpose of the article is to form a set of ways to transform the
management of competitiveness at Ukrainian enterprises under conditions of Russian military
aggression, taking into account the presence of negative and positive internal and external factors of
influence on large, medium, small and micro domestic enterprises. Methodology: a set of general
and special methods was used at the empirical and theoretical levels, namely: the abstraction
method for selecting groups of enterprises for conducting research; methods of analysis and
synthesis to identify critical external and internal factors of positive and negative impact on the
management of competitiveness of Ukrainian enterprises; comparison to determine the features of
competitiveness management at enterprises of different groups in the country (large, medium,
small, micro); methods of systematization, grouping and logical generalization for systematization
of information, conclusion formation and statement of scientific proposals of the article. The work
implements system-functional, historical, and systemic approaches in revealing and solving the
problems of competitiveness management at Ukrainian enterprises in the conditions of Russian
military aggression. Results: a set of ways to transform the management of competitiveness of
Ukrainian business entities under conditions of Russian military aggression, taking into account the
division of enterprises into large, medium, small, and micro enterprises, has been developed, which
enables domestic business entities to win the competition on domestic and foreign product sales
markets (works, services).

Keywords: russian military aggression, ukrainian enterprises, competitiveness management,
impact factor.
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Abstract. The article analyzes theoretical foundations of enterprises logistics system
construction, gives the classification of main entrepreneurial activity subjects in Ukraine, traces key
development trends and outlines a role of small business in the national economic system, conducts
a comparative analysis of small and medium entrepreneurship specific weight and defines the main
key economical aspects of managing their logistics system. The research conducted studies the
theoretical foundations of the formation of ways to optimize the movement of goods in the logistics
system of a small business entity with the aim of minimizing economic costs. It states that
appropriate management decisions due to the optimization of the logistics system of small business
entities should be made regarding delivery terms, taking into account costs and revenues, the
feasibility of using outsourcing, the type of vehicle, the number of delivery points, their size and
locations.

JEL Classification: D21, L23

Keywords: system, logistics, logistics system, small business enterprises, commodity flow,
optimization.

INTRODUCTION

In the modern conditions of the socio-economic development of Ukraine and the socio-
economic crisis caused by the pandemic due to COVID-19, the competitive struggle for the
consumer among small business entities is intensifying. Therefore, the use of effective cost
optimization tools in order to reduce the cost of production is a key factor in achieving success in
the conditions of price competition. Logistics is such a tool today.

LITERATURE REVIEW
Such well-known scientists as E. Krykavsky (2009), A. Kalchenko (2003), A. Hadzhinsky
(2000), A. Semenenko (2009) and other domestic and foreign scientists devoted their scientific

works to the problems of the economic aspects of the management of the logistics system of the
enterprise.

53


https://doi.org/10.26661/2522-1566/2022-3/21-06
https://doi.org/10.26661/2522-1566/2022-3/21-06
https://orcid.org/0000-0001-8620-4722
https://orcid.org/0000-0002-3009-3856
mailto:oksana.onishchenko.znu@gmail.com

MANAGEMENT AND ENTREPRENEURSHIP: TRENDS OF DEVELOPMENT
ISSUE 3 (21), 2022

PAPER OBJECTIVE

The goal of the article is to study the theoretical foundations of the formation of ways to
optimize the movement of goods in the logistics system of a small business entity in order to
minimize economic Costs.

RESULTS AND DISCUSSION

Any system is a set of interconnected elements that in close interaction with each other form a
certain integrity and have a single goal. The term "systematic" has several meanings:

1) a concept that reveals the fundamental property of the world and convinces that the
surrounding world is not a phenomenon and processes isolated from each other, but a set of
interconnected and interacting components;

2) the fundamental principle of scientific knowledge, the essence of which is revealed in the
application of a complex approach in the study of complex objects and orients the research to the
disclosure of their integrity and interaction between them and their reduction into a single system of
knowledge (Semenenko A.Y., 2009).

The main features of any system are:

- the presence of a set of constituent elements;

- the presence of subsystems as a result of the interaction of system elements;

- presence of components as a result of interaction of subsystems;

- existence of connections between subsystems and components;

- the presence of a certain level of integrity, the sign of which is that the system, thanks to the
interaction of components, receives an integrated result;

- communication with other systems of the external environment.

Therefore, each separate science, scientific activity, enterprise and its subdivisions must be
considered as a certain system that has interconnected elements, subsystems, components, defined
functions, goals and internal structure.

The well-known foreign scientist A. Hadzhinsky (2000) considers the concept of "logistics
system™ from the standpoint of a systemic approach and defines such characteristic features as
complexity, integrity, structuredness, integration, uniqueness, subordination, mobility, adaptability,
divisibility, organization, stochasticity, inertia, multifunctionality , reliability and efficiency. The
scientist believes that the logistics system is an adaptive system with feedback that performs certain
logistics functions. As a rule, it consists of several subsystems and has developed connections with
the external environment.

According to the opinion of the famous Ukrainian scientist-economist, one of the recognized
authorities of the Ukrainian school of logistics, E.V. Krykavskyi (2009), the logistics system is an
adaptive system with feedback that performs certain logistics functions and operations, consists, as
a rule, of several subsystems and has developed connections with the external environment.

Another foreign scientist L.B. Mirotin (2003) characterizes the logistics system as such, the
elements of which are material, financial and information flows, on which logistics operations are
performed, connecting these elements in accordance with the general goal and performance criteria
(Mirotin, 2003).

Ukrainian scientist-economist, academician M.O. Aucklander believes that the logistics
system is an organizational and management mechanism associated with achieving the required
level of integration of logistics functions due to organizational transformations in the management
structure and the implementation of special management procedures, the basis of which is the
planning of production support and physical distribution as a single material flow.

The lack of unity in the definition of the term "logistics system" indicates the dynamic and
rapid development of logistics as a science and, at the same time, insufficient definition of the
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conceptual foundations of logistics, which requires further research to clarify the essence of the
concept.

The principles of the logistics approach require the integration of logistics, production, sales,
transport and the transfer of information about the movement of goods into a single system, which
should increase the efficiency of work at each stage and cross-industry efficiency. The purpose of
the logistics system of a small, medium or large enterprise is to optimize the cycle of reproduction
by means of a complex, oriented to the needs of the end consumer, the formation of material and
information flows in the production and distribution of finished products.

Today, small business is one of the most promising segments of the country's national
economy, primarily because of the opportunities to create new jobs and change the culture of doing
business in Ukraine, creating a trend on its own initiative.

A small business is an entrepreneurial activity formed at one's own risk, which does not
contradict the current legislation and creates a small number of jobs (up to 50 people). The purpose
of starting a small business is both to make a profit and to achieve personal success. The following
are the key characteristics of a small business:

1) relatively small sizes;

2) limited number of employees;

3) limited circulation of capital;

4) local area of operations and specific direction of work.

Small business plays a significant role in ensuring employment, saturation of the market with
consumer goods and services, contributes to structural restructuring of the economy, development
of market competition, weakening of monopoly, is a means of self-realization and actively forms
the middle class. It is an important source of innovation.

The main functions of a small business are as follows:

1) formation of a competitive market environment;

2) ensuring the flexibility of the market economy;

3) promotion of rapid development of scientific and technical progress;

4) absorption of surplus labor force;

5) mitigation of social tension;

6) formation of the middle class;

7) promotion of demonopolization.

According to the law of Ukraine, all business entities are classified into micro-enterprises,
small, medium and large enterprises (Table 1).

Table 1
Current classification of business entities in Ukraine
Book value of assets, Net income from The average
. euros product sales, euros number of
Type of enterprise
employees,
persons
Micro enterprise up to 350 thousand up to 700 thousand up to 10
Small enterprise up to 4 million up to 8 million up to 50
Medium enterprise up to 20 million up to 40 million up to 250
Large enterprise more than 20 million more than 40 million more than 250

Source: Compiled by authors according to Economic Code of Ukraine (2018).
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Thus, according to the Economic Code of Ukraine, small enterprises are understood (see
Table 1) as:

- natural persons registered in accordance with the procedure established by law as natural
persons - entrepreneurs, in which the average number of employees for the reporting period does
not exceed 50 people and the annual income from any activity does not exceed the amount
equivalent to 10 million euros, determined at the average annual exchange rate of the National Bank
of Ukraine;

- legal entities — economic entities of any organizational and legal form and form of
ownership, in which the average number of employees for the reporting period does not exceed 50
people and the annual income from any activity does not exceed the amount equivalent to 10
million euros, determined by average annual rate of the National Bank of Ukraine.

The number of small business entities in Ukraine in 2022 will reach more than 1 million
enterprises, half of which are employed in the field of retail trade. The share of micro-enterprises in
the total structure of economic entities is 96.2%, while the share of small entrepreneurship is 2.85%,
medium-sized — 0.9%, and large — only 0.02%. The number of small and micro-business entities
over the past 5 years has been characterized by stable growth (Figure 1).

== Small business entities, units

2000000

1950000 / 1955119
22978

1900000

1850000 850034

1822671

1800000
89406

1750000

1700000
2016 2017 2018 2019 2020

Figure 1. Current classification of business entities in Ukraine
Source: After Statistical collection “Activities of subjects of large, medium, small and micro
enterprises for 2020

As of today, the share of small enterprises in the total number of small business entities is
18.2%, and individual entrepreneurs — 81.8%.

The share of small business entities in Ukraine is growing rapidly — if 8 years ago the
contribution of this segment to the country's GDP was only 14%, today it provides every fourth
hryvnia (Figure 2).
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Figure 2. Contribution of small and medium-sized businesses to the economy of Ukraine and
other countries of the world
Source: After the World Bank in the European Union, 2020

At the same time, medium-sized enterprises account for more than 27% of the national GDP,
and this share has been relatively stable for a long period of time. And big business 8 years ago
provided more than 28% of GDP, and today it is only 22.3%. We will provide a comparative
analysis of the indicators of the specific weight of medium and small business entities in the general
indicators of business entities in Ukraine and individual EU countries (Table 2).

Table 2
The specific weight of medium and small business entities in the overall indicators by
economic entities (data for individual countries)

Country The number of | Volume of sold Number of Added value
active economic products employed based on
entities (goods, workers production

services) costs
Ukraine 99,98 85,5 82,2 66,4
Bulgaria 99,8 68,2 74,1 63,8
Germany 99,5 38,4 58,0 46,9
Poland 99,8 54,0 66,2 50,8

Source: After the World Bank in the European Union, 2020

Although medium-sized businesses are the largest employers in the country, the role of small

and micro-businesses is more voluminous, because it is measured not only in the value of
manufactured products, but also in the development of entrepreneurial flair - one of the main factors
of production in the economy. And sometimes it becomes an environment for the development of
large multinational companies, plays not so much a productive economic, but a social role,
amortizing the country's economic problems.

The purpose of the logistics system of business entities is to ensure the timely delivery of
goods to the right place, in the right amount in accordance with consumer requests, as well as the
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planned level of service with minimal costs. The key goal of the company's logistics system is
achieved through the following measures (Table 3):

Table 3

Ways to optimize the movement of goods in the logistics system of a small business entity

Ways to optimize the

Economic aspects
movement of goods

Choosing a vehicle with the lowest cost per ton of cargo

allows you to optimize transport costs in the enterprise's

logistics system.

The delivery of goods in a large batch at one time is

Shipment of goods in large characterized by significant trade discounts, optimization
batches of time and transport costs, ease of processing documents,

as well as a guarantee of delivery by the entire batch.

In the case of non-compliance with the terms of the

quantity, quality, assortment, the company may incur

financial costs - a fine for violating the terms of delivery of

Use of cheaper modes of
transport

Timely shipment of goods in
the required quantity and

quality goods.
Quick response and a high level of logistics service is a
Fast fulfillment of orders powerful means of competition for the buyer, and therefore

of maximizing the company's profitability.

From the point of view of the company's sales service,
large stocks are a means of competitive struggle for the
buyer, since it is insurance stocks that allow to increase the
level of logistics service. However, from the point of view
of the financial department, large volumes of orders and, as
a result, significant stocks mean an increase in the costs of
their maintenance, service and financing

Minimizing the level of
inventory

Source: Compiled by authors according to Butenko N.V., 2006.

According to the specified ways of optimizing the movement of goods, appropriate
management decisions should be made regarding delivery terms, taking into account costs and
revenues, the feasibility of using outsourcing, the type of vehicle, the number of delivery points,
their size and locations (Table 3). Effective inventory management, warehousing and fast order
fulfillment play a key role in optimizing the logistics of small business entities. While large
business entities may have dedicated logistics directors to manage logistics operations, small
business owners usually handle it on their own.

The effectiveness of the logistics system of a small business is largely determined by the types
of transport used to transport goods. Unification takes place depending on the characteristics of the
cargo and volumes of the transported batches, the urgency of delivery and climatic conditions. An
important issue is also the definition of general requirements for ensuring delivery reliability, cargo
safety and establishing responsibility for their non-compliance. The next issue after the unification
of logistics conditions is the choice of transport for transporting goods. Each has its advantages and
disadvantages (Table 4).
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Table 4

Advantages and disadvantages of using different types of transport by small business entities

Type of transport

Automobile

Railways

Water (river)
transport

Water (sea)
transport

Air transport

Pipeline
transport

in Ukraine

Advantages

- high speed of delivery;

- an opportunity to use different
routes;

- high availability;

- the possibility of supplying small
batches directly to the final consumer;
- great maneuverability and flexibility
of delivery;

- a wide selection of carriers

- the possibility of transporting
different volumes of cargo under any
weather conditions to any distance;

- regularity of transportation;

- fast delivery over long distances,

- high loading efficiency

unloading works

- high throughput on deep-water rivers
and reservoirs;

- low cost of transportation;

- low capital intensity;

- environmental friendliness

- low freight rates and high throughput

- speed of delivery;
- wide geographical coverage

- high speed of delivery;

- the most economically beneficial
way of transporting oil, gas, liquids
and suspensions

Source: Own compilation

Disadvantages

- high cost of transportation;

- insufficient level of cargo security;

- low level of road network development
in different areas;

- low quality of the road surface;

- low technical and technological level of
cargo terminals, as well as their
insufficient number;

- urgency of unloading (high cost of
downtime)

- low maneuverability;

- worn-out rolling stock and
unsatisfactory condition of locomotives;
- geographic limitation of routes and
difficulty of delivery to points of
consumption;

- the need for road transport to deliver
goods to the final consumer

- limited transportation;

- significant delivery times;

- dependence on the topography of the
river bed;

- seasonality of functioning;

- low geographical availability

- significant delivery times;

- strict requirements for packaging and
fastening of goods;

- low frequency of shipments.

- high dependence on weather and
navigation conditions;

- the need to create a complex port
infrastructure;

- the need to combine with other modes
of transport

- high freight rates;

- high level of dependence on
meteorological conditions;

- the possibility of transporting only small
volumes of cargo

- narrow specialization;

- frequent emergency situations;

- losses due to theft and impossibility of
protection;

- large capital expenditures for diagnosis
of defects, modernization of equipment,
reconstruction and construction of new
pipelines
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The key task of logistics for a small business is to choose the optimal route for moving goods
from the original source to the final recipient with minimal time and financial costs.

The difference in the cost of the goods, which arises due to transport costs, can reach 20% of
the total amount. Taking into account the fact that such logistics costs are often much higher for
small businesses, it is necessary to resort to specific methods of building transport chains, which are
followed by the consolidation of several market participants. Each individual market participant in
the small business segment requires relatively small volumes of transportation, which in turn
increases transportation costs. In this regard, the joint development of logistics schemes, which will
be common to all participants in the logistics chain, is becoming popular.

CONCLUSION

Therefore, after analyzing the main economic aspects of the optimization of the logistics
system of small business entities, appropriate management decisions should be made regarding
delivery terms, taking into account costs and revenues, the feasibility of using outsourcing, the type
of vehicle, the number of delivery points, their size and locations. In order to minimize economic
costs in the logistics system, small businesses need to carry out a set of the following measures:

- organization of general transport chains and systems;

- joint planning and combination with production aspects of a single transport and warehouse
process;

- development of rational traffic routes;

- selection of vehicles that are best suited for solving the tasks.
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EKOHOMIYHI ACIEKTU MEHE/UKMEHTY JOI'ICTUYHUX CUCTEM B MAJIOMY

NIANPUEMHUITBI
HInmkin BikTop OnexkcanapoBuy Onumienko Oxcana AHATOJIiIBHA
3anopi3bKuii HAIlIOHAIBHUHN YHIBEpPCUTET 3anopi3bKuii HAIlIOHAIBHUHN YHIBEpPCUTET
3anopixoxs, Ykpaina 3anopixxs, Ykpaina

Y crarti mpoaHani30BaHO TEOPETHYHI 3acajd MOOYJOBH JIOTICTUYHOI CHCTEMHU
MIIPUEMCTBA, HABEIECHO KIAcH(IKAI[il0 OCHOBHUX CYO’€KTIB IiAIMPHUEMHUIIBKOT HisUTBHOCTI B
VYKpaiHi, MPOCTEKEHO KIIOUOBI TEHIEHIII PO3BUTKY Ta OKPECIEHO pOIb Malloro Oi3Hecy B
HAIIOHAIBHIA EKOHOMIYHIN CHCTeMi, MPOBEIEHO MOPIBHUIBHUIA aHalli3 MUTOMOI Baru CyO'€KTiB
CEpEIHhOTO0 Ta MAJIOTO IMIiJIPUEMHHUIITBA, & TAKOX BH3HAYCHO KIIFOYOBI EKOHOMIYHI acCIEKTH
YIIPaBIIiHHSA 1X JOTiICTUYHOIO CHCTEMOIO.

KawuoBi cioBa: cucrema, JIOTiCTHKA, JIOTICTUYHA CHUCTEMa, CYO'€KTH  Majoro
HiANPUEMHUIITBA, TOBAPOPYX, ONTUMI3aLlis IPOIIECIB.

61


https://doi.org/10.26661/2522-1566/2022-3/21-06
https://doi.org/10.1504/ijlsm.2020.10025511
https://www.worldbank.org/en/country/eu
https://doi.org/10.1109/iclsim.2010.5461332

EslekTpoHHe HayKOBe paxoBe BUJIAHHS

BkarueHe do Ilepeniky Haykosux ¢paxosux sudamb YKkpainu (kamezopis «by),
gionogidHo do Hakazy MOH Ykpainu N¢ 1643 eid 28.12.2019 (/lodamok 4)

MEHEJKMEHT TA HIAIIPUEMHUITBO:
TPEH/AU PO3BUTKY

BUIIYCK 3 (21) 2022

© . :
30bpascicenns 0OKIAOUHKU — BUKOPUCMOBYEMbCA pe0arkyiclo Ha OCHOB8I npasd
81ACHOCMI MA 3axuujere a8mopCcbKuM npasom

Jluzaiin  ma maxemysanHs po3pobaeni Ha niampopmi epagiunoco  Ou3atiHy
ingpoepagpixu Canva: https://www.canva.com/

Bepcmka ma makemyeaHHA: Onuwenko O0.A., [Tloaycmsk
10.1.
Ju3zatin 06KAa0uHKU: Byxapina JI.M., Onuienko O.A.

3aCHOBHMK BU/JaHHSI:
3anopi3bKUW HalLliOHAJIbHUU YHIBEPCUTET
Anpeca pepakiii: 69063, M. 3anopixks, ByJ1. 2KyKoBcbKkoro, 55a, k. 415
Tenedon: (061)289-41-15
OdiuiMHUM caUT BUAAHHA: www.management-journal.org.ua
EnekTpoHHa agpeca: znu@management-journal.org.ua


https://mon.gov.ua/ua/npa/pro-zatverdzhennya-rishen-atestacijnoyi-kolegiyi-ministerstva-shodo-diyalnosti-specializovanih-vchenih-rad
https://www.canva.com/
http://www.management-journal.org.ua/
mailto:znu@management-journal.org.ua

Electronic scientific journal
The scientific journal is included into the Ministry of Education and Science of

Ukraine’s list of professional publications (category "B") according to the Decree
of the Ministry of Education and Science of Ukraine N¢ 1643 dated 28.12.2019.

MANAGEMENT AND ENTREPRENEURSHIP:
TRENDS OF DEVELOPMENT

ISSUE 3 (21) 2022

Cover image © is used by the editorial office on the basis of ownership and is

protected by copyright
Design and layout are developed on the graphic design platform of Canva

infographics: https://www.canva.com/

Layout Oksana Onyshchenko, Yuliya Polusmiak
Cover design: Liudmyla Bukharina, Oksana Onyshchenko
Publisher:

Zaporizhzhia National University
Contacts: Zaporizhzhia National University
Faculty of Management
Zhukovsky street 55a, office 415, Zaporizhzhia, 69063
Official website: www.management-journal.org.ua
Email: znu@management-journal.org.ua

63


https://mon.gov.ua/ua/npa/pro-zatverdzhennya-rishen-atestacijnoyi-kolegiyi-ministerstva-shodo-diyalnosti-specializovanih-vchenih-rad
https://mon.gov.ua/ua/npa/pro-zatverdzhennya-rishen-atestacijnoyi-kolegiyi-ministerstva-shodo-diyalnosti-specializovanih-vchenih-rad
https://management-journal.org.ua/index.php/journal/index
https://management-journal.org.ua/index.php/journal/index
https://www.canva.com/
http://www.management-journal.org.ua/
mailto:znu@management-journal.org.ua

