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AHoTaUis. Y cTaTTi NpoaHaIi30BaHO CTPYKTYPY Ta PO3KPUTO CYTHICTh OCHOBHUX (DYHKITIH
€KOJIOTIYHOTO TOJAATKy. 3 OINIAQY Ha TOJOBHY METY €KOJIOTTYHOTO OIOJATKyBaHHS BU3HAYEHO
perymtoouy (QyHKIIO SK OCHOBHY (YHKIIIIO, SKa 3aKJaJa€ iJIeoJOrii0 eKOJIOTTYHOTO MOJaTKy, a
¢ickanbHy Ta COLaTbHY, SIK APYTOpsAHI Horo (yHKIii.

Po3kpuro CyTHICTH Ta pOJb COIiaNbHOI (YHKIIT E€KOMOJAaTKy B KOPEKLii COIiajJbHO-
3HaYMMMX HETaTUBHHUX 30BHIIIHIX EKCTepHAIH, IO CYIMPOBOXKYIOTh TOCIOAAPCHKY iSUIBHICTD
HiANPUEMCTB-3a0pYyIHIOBAUIB Ta BIUIMBAIOTh HA TPETIX 0ci0, 110 HE € Oe3nocepeHiMI yHaCHUKaMHU
PUHKOBHX B1THOCHH.

[TpoaHanizoBaHO JUHAMIKY Ta CTPYKTYPY MOKa3HHUKIB HAXOKEHHs €KOJIOTIYHOTO MOJATKY
70 JIep’KaBHOTO, MICIIEBHX Ta 3BEJCHOTO OIO/PKeTy YKpaiHM 3 METOI0 BH3HAUEHHS e€(EeKTUBHOCTI
BUKOHAHHA Horo ¢ickanbHOi (QyHKIT Ta mpomnopiii po3noaury 3i0paHuX KOIITIB MK PIBHAMH
O10/DKETHOT CUCTEMH 3 METOIO OIIIHKH €(DEKTUBHOCTI iX BUKOPUCTAHHS 3a LIbOBUM IPU3HAUYCHHSIM.
Po3rnsiHyTO QMHAMIKY HAIXOJUKEHb BiJl CIUIAT EKOJIOTIYHUX MOJATKIB /0 3BEACHOTO OHOIKETY
VYkpaiHu 3a perioHaMu 3 METOI0 BH3HAUEHHS THUX PETiOHIB, B SKUX (hiCKaJlbHA POJIb €KOMOJATKY
pearni3oByeThCs HalOLIbIIE.

JlocmipkeHo TUHaMIKy OOCSTiB 3a0pyIHEHHS 3a OCHOBHUMH CKJIQJIHHUKAaMHU €KOJIOTIYHOTO
MOJATKy AJsl aHANi3y e(QEeKTHBHOCTI BUKOHAHHSA PEryNouoi (yHKIIH €KOJOTIYHOTO MOJATKY.
Posrnsinyro (iHAHCOBI TOKAa3HMKH pPENPE3CHTATUBHOI BHUOIPKM HAaWOUIBIIMX MiANPUEMCTB-
TUTATHUKIB €KOJIOTTYHOTO MOJATKY 3 METOIO OIIIHKH CTUMYJIIOIOUO1 POJIi €KOJOTTYHOTO MOAATKY JUIs
JOCIIDKYBaHUX Cy0’€KTiB rocnofaproBaHHs. [IpoaHanizoBaHO CTPYKTYpY BUIATKIB OIOJDKETIB YCiX
pIBHIB Ha TPHUPOJOOXOPOHHI 3aXOJM 3 METOK BU3HAYCHHS MOMIJIMBOCTEH JIOCSTHEHHS
KOMIECHCALIHUX L1JIeH €KOJIOTTYHOTO OIOIaTKyBaHHS.

BusnayeHo ocHOBHI Npo0IeMH €KOJIOTTYHOTO OTMOAATKYBaHHS Ta OKPECICHO MEPCHEKTHUBU
MOJAJIBIINX JOCIIIKEHD.

KarwuoBi cioBa: exoyioriyHuil moaatok, ¢ickanbHa (YHKLISA, PO3MOJAUT MOJATKOBHUX
HA/IXO/DKEHb, peryitoioda (pyHKIist, IPUPOIOOXOPOHHI 3aX0IH.
JEL knacudikarop: E 62, H23, H 72,0 13, Q 28.
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INIOCTAHOBKA IMPOBJIEMHA

CyyacHHI CTaH PO3BUTKY €KOHOMIKM YKpaiHM Ta OUIBIIOCTI i1 PerioHIB XapaKTepU3yeThCs
JOMIHAHTHOIO POJUTI0 PECYPCOEMHUX BHPOOHHUITB Ta BHCOKMM pIBHEM aHTPOINOTEHHOTO
HaBaHTAXCHHsS Ha HABKOJHIIHE MPHUPOJIHE cepenoBuile. Bixke Oararo pokiB mocmiib ykpaiHCbKa
HaI[lOHAJIbHA Ta perioHajbHa EKOJOTIYHa TMOJITHKA XapaKTePU3YEThCS HEIOCKOHATICTIO METOIB
BIUIMBY Ha CTHUMYJIOBAaHHS PaLliOHAJIHHOTO MPUPOAOKOPUCTYBAHHS Ta HEXTYBAHHSIM MPUHIMIIAMHU
CTaJIOTO PO3BUTKY, L0 B PE3YNIbTATi MPU3BEIO A0 HecTadi (PiHAHCOBUX JDKEPEN IS MiATPUMaHHS
MIPUPOJIOO0XOPOHHOT AISITBHOCTI IEP>KaBH.

OnHuM 13 HaMTIEBIINX EKOHOMIYHUX IHCTPYMEHTIB €KOJIOTTYHOT MOJIITHKH, IKHH CTUMYIIIOE
Cy0’€KTH TOCTHOAAPCHKOI IIsUTBHOCTI J0 CKOPOUYEHHsS OOCATIB BUKHWIIB, CKUAIB Ta PO3MIIIEHHS
BIIXOJIB, a TakKoX JO0 MOJIepHi3allii TOCMOAapChKOl MISUIBHOCTI 3 METOK BIPOBAKEHHS
pUPO030epiralouux TEXHOJOTH, € eKOJOriyHe omoaaTKyBaHHsA. [IpoTe cTuUMyIO04Ya pOJb
eKOIOIaTKy 3HA4HO OOMeXeHa yepe3 HU3bKY (DiIHAaHCOBY MOTHBAIIO Cy0’€KTIB TOCIHOJApIOBAHHS
70 MiHiMi3amil oO0csriB 3a0pyAHEHHS HAaBKOJHUIIHBOTO TPHPOJHOTO CEpelOoBUINA, a OOCITU
HAJXOJKEHb EKOTOJATKy JO BCiX pIBHIB OIO/PKETHOT CHCTEMH YKpalHH 3alUIIarOThCS
HEIOCTAaTHIMM Ui peajti3allii NpHUpoJ0OXOPOHHHX 3axoliB. Hu3pka e(peKTHBHICTH €KOJIOTIYHOTO
OTIOIATKYBAaHHS MPHU3BOJUTH 10 TMOAAJIBIIOTO 3pOCTaHHA 00CATIB 3a0pyIHEHHS HABKOJMUIIHBOTO
IPUPOJHOTO CEPEJIOBUIIA Ta BHCTYNAE OJHUM 13 HEraTUBHUX (PAKTOPIB BIUIMBY Ha EKOJIOTO-
EeKOHOMIUHY Oe3neKy YKpaiH.

AHAJII3 JOCJITKEHD TA MYBJIKALIIA

[Tpo6nemi Hee(heKTUBHOTO EKOJOTTYHOTO OMOAATKYBaHHA B YKpaiHi NMPUCBSYEHO Mparl
0araThbOX BITYM3HSHUX BuUeHUX, 30kpema O. Bexnwmu, A. Jlunko, .M. CunskeBuya, 1. SIpoBoi, €.
Mimenina, JI. Iomimyk, 3. llImunekiBebkoi, O. Haiinenko, H. ABpamenko, T. JloMmOpoBChKO1, sKi
BBAXKAIOTh, IO EKOJIOTIYHE OIOJATKYyBaHHS CBOTOJHI Ma€ BHUKOPHUCTOBYBATUCH SIK OJUH 13
HalleeKTUBHIIMX €KOHOMIYHHMX IHCTPYMEHTIB (hOpMyBaHHS €(PEKTHBHOI €KOJOTIYHOI MOJIITHKH.
[IpoTe muTaHHS LUIHOBOTO Ta (PYHKI[IOHAIBHOTO MPU3HAYEHHS €KOJIOTIYHOTO MOAATKY MOTPEOYIOTh
OLTBII TTTMOOKOTO BUBYCHHSL.

META CTATTI

Amnaniz e)eKTUBHOCTI BUKOHAHHS OCHOBHUX (DYHKIIIH €KOJIOTTYHOTO MOJATKy B YKpaiHi Ta
BHU3HAYCHHS OCHOBHMX HAIIPSIMIB YIOCKOHAJIEHHS MEHE/DKMEHTY Ta aJIMIHICTPYBaHHS €KOJIOTTYHOTO
OTIO/IATKYBAHHS SIK €JIEMEHTY CUCTeMHM 3a0e3MeueHHs eKOJIOTTYHOT Oe3neku YKpainu.

BUKJIA/I OCHOBHOI'O MATEPIAJIY JOCJIIJIZKEHHSA

B pi3HOMaHITTI mojaTKiB Ta 300piB 0coONMBE MICIe 3a CBOIM IPU3HAYEHHSM 3aliMaroTh
HenpsMi TMOJATKU CHEHU(IYHOrO MpU3HAYCHHS, SIKI TOB’S3aHI i3 OXOPOHOIO HABKOJMIITHBOTO
CepeZIOBUINA Ta BIMHOCATHCS JO0 KATEeropii eKOJOTIYHHX MOAATKiB. EKOJOTIYHUI MOJATOK sIBIIsIE
c00010 O0OB’SI3KOBUH IUIATDK, IO CIUIAYY€ThCS 3 (PaKTHUYHUX OOCATIB PI3HUX BHUKHIIB, CKUIIB,
PO3MIIIeHHsI BIIXOAIB y NOBKULII [1]. AAMIHICTpYBaHHSA €KOJIOTTYHOTO MOJATKY PErjaMeHTY€EThCS
posainom VIII [MonaTkoBoro xonekcy Ykpainu.

Exonoriuaum mopaTtkaMm mpuUTaMaHHI Taki ® cami QyHKIi, 0 ¥ HIIUM BUAAaM TOJATKIB,
pOTe HAHOUIBII 3HAUYHIOI € peryaoioda (YHKIS, TOMY HIO0O OCHOBHa MeETa E€KOJIOTIYHOTO
OMOJATKyBaHHS TMIOJIATAE Yy CTHUMYJIIOBAHHI MiJIPUEMCTB-3a0pYy/AHIOBAYiB 1O BUKOPUCTAHHS
eKOJIOTIUHUX TexHoJoriil. 3a 3akoHoM Ykpainu «IIpo ynpaBiiHHA BiIXOZaMu» MPIOPUTETHUM
HaNpsSMKOM YIPaBJIiHHS BIIXOJaMH BU3HAUYEHO 3ar00iraHHs Ta CKOPOUYEHHs OOCSTIB iX YyTBOPEHHS,
MiHIMi3amiss HeOe3MeKu, SKy BOHHM CTAHOBIATH JJIS HABKOJHIIHBOTO CEPEIOBUINA Ta 3JI0POB’S
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moaunu [2]. Tak perymoiouya (YHKISI €KOMOJATKy CHpsMOBaHAa Ha 3amoOiraHHs [isiM, IO
3aBJIAIOTh IIKOJAW HABKOJHIIHBOMY HMPUPOJHOMY CEpEAOBHUIIY, a IMPEBEHTHBHA (CTUMYIIOKOYa) il
niAQyHKIIS TOJSTae B TOMY, 110 €KOTIOAATOK BUKOHYE POJIb 3aC00y €eKOHOMIYHOTO CTUMYITIOBaHHS
Cy0’€eKTiB MiIIPUEMHUIIBKOT JUSIITBHOCTI bie) aKTHUBHOT IHBECTULIMHO-IHHOBAIIHHOT
MPUPOTOOXOPOHHOI AisuibHOCTI. Came perymioroua (DyHKIlS 3aKJIaga€e 1I€0JIOTII0 €KOJIOTIYHOTO
nonaTky. dickanpHa (QYHKIIS €KOMOAATKY PO3IIIAAETHCS K IPYropsAaHa, 3 OISy Ha HE3HA4YH1
o0cCsTH Ha/IXOKEHb MOAATKY A0 OI0JDKETIB pi3HUX PiBHIB (puc. 1).

[ OyHKIII{ €KOJOTIYHOTO MOIATKY ]
y y
dickanbHa ComianbHa Peryntoroua
v v v Y ¥
KoHnTpoasna Posnmoainsua Crumymoroua BiarBoproBanbx Crpumyroua

Puc. 1. @yukyii exonociunoco nooamxy
IDicepeno: cknadeno agmopom Ha ochosi [3]

3rifHO 3 Teopielo 30BHIMHIX e(ekTiB Oyab-iKa eKOJOro-eKOHOMIYHAa IisUTBHICTD
CYIIPOBOJIKYETHCSI HETATUBHUMU 200 MO3UTUBHUMH €KCTEPHATISIMU, SIKi BILTUBAIOTh HA TPETIX 0Ci0,
o He € Oe3nocepeHIMH yYaCHUKaMU PHUHKOBUX BiTHOCHH. HeraTuBHI ekcTepHallii BUHHKAIOTh B
TOMY BHIIAQJKYy, KOJM BHUPOOHMIITBO UM CHOXHMBAaHHS MPOIYKLIi MOPOPKYE HEKOMIIEHCOBaHI
BUTPATH Y TPETHOI CTOPOHU. Tak HEraTMBHUI BIUIMB BiJ rOCIOAAPCHKOI IISUIBHOCTI MIAIPUEMCTB-
3a0pyIHIOBAYIB BiMUYyBaIOTh Cy0’€KTH, 5IKi HE OEpYTh Y4acTi B KOHKPETHI yroji, BApOOHHUIITBI Ta
CMOKMBAHHI BUTOTOBIIEHOI NpoAaykilii. TakuM TpeTiMH 0coOaMu MOXKYTh BUCTYHATH CyO’€KTH
rOCHOJApIOBAaHHS, IO pO3TAlloBaHi Oe3MmocepeHbO Ha MPHICTIMX O  MiANPHEMCTBA-
3a0pyHIOBaYa TEPUTOPIAX, HACEIEHHS, 10 MPOXKHUBAE B 3a0pyTHEHOMY CEPEIOBHILI Ta OTPUMYE
IIKOJTy JJIs 3710POB’s, MIAPHEMCTBA CYMDKHHUX C(ep TOCIOapIOBaHHS TOIIO.

3 MeTol0 KOpEeKIii HeraTMBHHUX 30BHIIIHIX e(eKTiB aep’kaBa MOBHHHA BCTAHOBIIOBATH
MOJATKU Il TUX BHUPOOHUKIB, €KOJIOT0-€KOHOMIYHA JISUIBHICTh SKUX CTBOPIOE HECTIPHUSTIUBI
noOiuHi eeKTH Ul CyCcHiabcTBa. Taki MOJATKU MpPU3HAYEHI Al CTPUMYBAHHS JMISUIBHOCTI, IO
MOKJIaZla€ BUTPATH Ha BUPOOHUITBO Il TpeTiX ocid Ta cycminibcTBa B IiloMy. HeratusHi
eKCTepHaJIii MOXYTh OyTH BHIIPaBJICHI IIJISXOM CTATHEHHS IOJATKy €KBIBaJEHTHOTO 30BHILIHIN
KO/, 3aMOAisiHIN BUpOoOHUKOM [4].

TakuM 4YMHOM €KOIOJATOK, OKpiM (pickaibHOI Ta perysrordoi (yHKIil, Mae e i 30BHINIHI
st (icKy coliaibHO-eKOHOMIUH1 epekTu. Tak corianbHa QYHKIIS €KOJIOTTYHOTO MOJATKy MOJIsrae
y TOMY, IO 3ally4eHi TaKUM YUHOM KOIITH CIPSIMOBYIOTHCS Ha YCYHEHHS COLIaJIbHO-3HAYMMHUX
HETraTUBHHUX 30BHIMIHIX EKCTEpHaJiil, 10 B CBOIO Yepry KOMIICHCYE MOTEHILIHHY a0o peaiabHy
3aMoIisiHY KOy CYCHUIBHOMY 10OpOOyYTY Ta COIiaJbHOMY PO3BHUTKY.

dickanbHa (YHKIIS EKOJOTTYHOIO MOJATKy IMoJjsrae y 3a0e3leyeHH] HAlOBHEHHS W
30UIBIICHHS J10XO/IB OIOJDKETIB PI3HUX PIBHIB 32 PaxyHOK OMOJATKYBaHHS IISJIBHOCTI CyO’€KTiB
rOCHOJapChKO1 AISIIBHOCTI, 110 YMHUTH MIKIJTMBUMA BIUIMB HA CTaH HABKOJIMIIHBOTO MPUPOIHOTO
cepenoBumma (puc. 1). Anamiz eQpeKTUBHOCTI BHKOHaHHS (ickanbHOi (QyHKIIT mependayae
TOCIIPKEHHS 00CSTIB HAIXOKEHb €KOJIOTTYHOT0 MOJATKY 0 JAEP>KaBHOTO OIO/IKETY.

Y 1mimoMy B CTPYKTypi MOAATKOBHX HAAXO/DKCHb JIO 3BEICHOrO OIO/KeTy YKpaiHu
eKOJIOTIYHUH 1MOIaTOK 3aiiMae 30BCiM He3HauHY YacTHHY — TUTbku 0,36% (puc. 2).

10
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Puc. 2. Junamixka numomoi 6azu ekono2iuno2o nooamky y cmpykmypi 36edenozo 6100xcemy
Ykpainu 3a 2018 — 2022 pik, %
Lorcepeno: cknadeno agmopom Ha ochosi [5].

VY crpykrypi goxoniB JlepkaBHoro OromKeTy YKpaiHM MUTOMA Bara €KOJIOTTYHOTO MOJATKY
3a OCTaHHI I'STh POKiB KosmBaerbes Bin 0,8% mo 0,4%, a y CyKyNmHHX J0XOJax MICIIEBHX
oromkeriB — Bin 0,4% 1o 2,33%. YacTka €KOJOTIYHMX TMOJATKIB Yy 3arajJbHOMYy 00cs3i
OTIO/IATKYBAHHS B PI3HUX KpaiHaX MOKe 3HAYHO BiApi3HATHUCS. Tak HAWHMKYY YaCTKy €KOJIOTITYHUX
nonatkiB MatoTh CLIA — Tinbku 3,2% 3arajgbHOT0 00CIry ONMoJaTKyBaHHS. A HaWBUIIMNA MOKa3HUK
nokasye Ipmaugis — 11,9%. CepenHiii piBeHb 00CSTIB €KOJIOTIYHUX MMOJATKIB AEMOHCTPYIOTH [ pertis
ta HoBa 3enanmis — o 6,1%, Snonis — 6,5%, @innsuais — 7,3%, Icnanis — 7,5% [6].

VY 2022 poui HoMiHaneHUl BBII Ykpainu cranoBuB 4 tpnu 825 mupa rpH. Exonoriuxuii
nonatok B 4,8 mupa rpu ckianae 0,1 % Big BBII, konu y kpainax €C neil NOKa3HUK CTaHOBUTH
2,4%. 3a cTpykTyporo €Bpormneichbke eKOJOTiYyHE OIMOJATKyBaHHS YAacCTKOBO CITIBIIAgae 3
KOMIIOHEHTaMHU €KOJIOTIYHOTO MOAATKY B YKpaiHi, HalPUKIIAJ €HePreTUYHi MOJaTKU Ta MOJATKH 32
3a0pyJHEHHS, 30KpeMa, 3a pO3MIIIeHHs BigxoniB. IIpoTe MOpIBHAHHS YacTKU HAIXOKEHb BiJ
eKOJIOTTYHUX MoAaTKiB B kpaiHax €C ta YkpaiHi Oyne HEKOPEKTHUM, MEpeayciM depe3 Te, M0
exormojatku B €C BKIIOYAIOTh Taki BHAM TOJATKiB, M0 B YKpaiHi ICHYIOTH OKpPEMO Bif
€KOJIOTIYHOTO (TPAaHCIOPTHI Ta MOJATKH HA PECYPCH).

JIlnHamika HaJIXOKEHb BiJl €KOJOTIYHOTO OTIOJaTKyBaHH 0 O0/KeTiB YKpaiHu 3a OCTaHH1
5 pOKiB TIpeacTaBlieHa Ha puc. 3.

5540432940 s165818000 54353566210
1658180
4644874720 3854 383 760 3915850990 4897 658 153
3307229425 3322368228

2779 617 668

2141885943 | 2238190693 2090389807 2073409576

I I I I 1575289925

2018 2022

HaI[XOI[}KeHHH CKOHOI[aTKy /:[o ;[epmaBHoro 6IOI[)K6Ty Vkpainu
W HanxomKkeHHS eKOIToIaTKy 10 MICIIEBUX OHO/IKETIB
== HaaxoKeHHS eKOIOAATKY 10 3BEACHOTO OIOKETy YKpaiHu

Puc. 3. JJunamixa Haoxo0siceHb ekono2iunoeo nooamky 00 bdxcemis Yrpainu
3a 2018 — 2022 poku, epH
Lorcepeno: cknadeno agmopom Ha ochosi [7]
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3aranom 3a 2022 pik no YkpaiHi cy0’eKTaMH HiANPHEMHUIIBKOT TiSUTBHOCTI OyJIO CIUIaueHo
4 mupn 897 muH 658 Tuc. 153 rpH exonoriyHoro noaatky (puc. 3). Haitbunpmi Buruiatu Oynu y
2019 pori, K0JIM TANPUEMCTBA CIUIATHIIN 5,5 MIIpA TpH. Y TONEpeHI POKU BUIUIATH caranu Bix 4,4
1o 4,7 mapa rpH. HagxXoIukeHHS €KOJIOTIYHOTO MOJATKy 10 Oro/pkeTiB YKpaiHM He Mae YiTKoi
teHaeHnil. Lle moB’s3aHO 31 3MIHOIO MPOMOPILIN PO3MOAUTY IMX KOMITIB MK JlepkaBHUM Ta
MiciieBUMH Orojpkeramu. llpoanamizyeMo JMHaMIKy HAAXOJUKEHb EKOJIOTTYHOTO TOJAaTKy JI0
3BenieHOro OI0JKETY 3a perioHaMu Ykpainu (tadum. 1).

Tabauys 1

Haoxoooicenns 6i0 cnnam exonociunux nooamkie 00 36edeno2o 6100xicemy 3a pecioHamu
Vkpainu 6 2017 — 2021 pp., epH

Ha3sga periony Pix Mpupicr,
2017 2018 2019 2020 2021 %
Micto Kuis 1605066980 1746863330 2006792770 = 1870515140 1820301960 11,8
KuiBchka obnacth 21389980 21922800 25379220 39525820 36281520 41
JlHinporeTpoBchka 574226070 656165410 828656700 831080300 857216690 33
JoHenbka 628282590 580934570 749649930 636338400 791645730 20,6
JIbBiBCHKA 599258410 662515230 803064660 538427530 721497760 16,9
3anopizbpka 549861740 464487390 479950190 558061210 434520380 -20,9
[TontaBcrka 143257400 173944840 200140370 204343440 262074400 45,3
XapkiBchka 59526050 73996630 93094470 83322300 102615000 41,9
Uepkacbka 41821210 58633630 76669580 63129880 75759990 44,7
MuxkonaiBcbka 32483810 38815150 48023550 51129840 57665890 43,6
XMenpHULIbKA 18626840 20741700 36003060 38080440 40093640 53,5
JIyrancbka 16960350 6156830 10306630 11942220 14026370 -20,9
XepcoHChKa 11506340 12336460 12840870 8569240 9822490 -17,1
CymMchbka 11123500 14493060 14220840 13603720 15678490 29
UepHiriBcbka 7376320 13810600 10035680 17389770 11472510 35,7
KipoBorpasacbka 7297210 9812480 9759140 13233480 11132800 34,5
Opnecpka 10375350 16733510 18913810 28043560 28994230 64,2
BinHunpka 14003860 18278910 20530610 22167890 25920080 45,9
JKutomupcrka 8745420 10645560 14390060 14416190 15243550 42,6
PiBHEHCHKa 7468280 16143390 29915030 36143850 37223320 79,9
Bonunceka 5665050 8262490 8880250 12699650 11046700 48,7
TepHorminbchKa 3836450 4711490 6348440 6351470 7276420 47,2
UepHiBerpka 2333210 2484970 2846450 3877720 3202660 27,1
IBano-®paHKiBChKa 5456240 9543790 30742640 59656740 39390110 86,1
3akapraTcbka 3146190 2440500 3277990 3756250 4768720 34
Ycboro 3a pik: 4389510550 4644874720 5540432940 5165818000 5435566210 19,2

IDicepeno: cmamucmuuni Oawi O auanizy 63ami y 00BOEHHUL nepiod O0ns Oinvblu

00’ €KMUBHO20 81000PANCEHHSL eKON020-eKOHOMIUHOI cumyayii 6e3 eniugy Gilicbkosux nooii [8].

Cepen ycix perioHiB OCTaHHIMU POKaMHU HaMOUTBIITY YaCTKY Y J10X0/1aX 3BEACHOTO OIO/DKETY
3aiimae [lainponerpoBcrka (15,8%), Jdoneupka (14,5%), JIeBiBchbka (13,3%), 3anopizeka (8%) Ta
[TontaBchka oOmacti (4,8%), a pexopaHuil 0OCAT HAIXOMKEHb OO0 JCPKABHOTO OIOKETY
nepepaxoByeThes mignpueMcrsamu Micra Kuis, axi B 2021 poui crmatumu 1 mapa 820, 3 mMiH rpH
eKOTOoJaTKiB, 1o ckiagae 33,5% B 3aranbHill CcTpyKTypi HaaxomkeHb. Ha apyromy wicui
onuHWIACh JIHIMpomeTpoBChKa 00JNacTh, MIANPUEMCTBA K01 mepepaxyBainu 857,2 MIH TpH
exoJyioriunoro noaarky. Hai6inemy wactuny — [IAT «Apcenopmirran Kpusuit Pir» — 339,4 mun
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rpH. Haiimenme exomomaTky 3aruatunu mignpuemcrBa y YepniriBebkid (3,2 MiH TpH) Ta
3akapraTcekiid 06macTsx (4,7 MIIH TpH).

PeliTuHr HAaNOUTBIIMX MiANPUEMCTB-IUIATHUKIB ekonojaTkiB y 2021 polii mpeacTaBieHo y
Tabnuii 2.

Tabauys 2

Haiibinowi nionpuemcmea-niamuuxu exonoeiunoz2o nooamxy y 2021 poyi

Yacrtka Bix
. . 3arajJibHoOI CyMH
IInaTHuK exonoaaTkis Micne peectpanii Cnuiaueno, rpa CILIAYEHOTO
eKOIoAaTKYy, %
AT «<HAEK «EneproaTom» micto Kuis 1 037 006 260 19,07
AT «ITEK 3axinenepro» JIpBiBCBbKaA 001aCTh 686 689 900 12,6
[TAT «llenTpenepro» Micto Kuis 506 121 840 9,3
AT «ITEK [ninpoenepro» 3amopi3bka 00J1acTh 393 511 400 7,2
TOB «ATEK Cxinenepro» JHonenpka 001acTb 372 896 360 6,9
[TAT «ApcenoleTTan Kpusnit JlHinporneTpoBchKa 339 485 030 6.2
Pir» obnactb
[NPAT «MMK Im. Immigay JloHenbKka 001acTh 236 697 590 4.4
TIPAT «I1IBHI3K» JlHInpOneTPOBChKa 148 112 080 2,7
obnacThb
ITPAT «IlontaBchkuii I'3x» ITorraBchbka 00IaCTh 139 436 910 2,5
TIPAT «IHI3K» JlHinpOneTPOBChia 99 620 150 1,8
obnacTp

IDicepeno: cknadeno aemopom Ha ocrosi [9]

3 Tabn. 2 BUAHO, IO HAHOUIBIIY CyMy €KOJIOTTYHOTO mojaaTky y 2021 poui Oyio crutadeHo
nignpuemctBoMm Il «HAEK Eneproatom» — 1 miapa 37 mun 6 tuc 260 rpH, IO CTaHOBHTH
HaMOUIBIITY YaCTKY BiX 3arajbHOi CyMH CIIJIaU€HUX €KOTOAATKIB 0 YKpaiHi.

Tak 3 ormsimy Ha Mi3epHY 4YacTKy OOCATIB HAIXOJKEHb EKOJOTIYHOTO MOJAaTKy BilX
3arajlkHOrO OOCSTYy OINMOJATKyBaHHS, (piCKalibHA POJIb €KOMOJATKY JUIS JEpP>KaBHOTO, MICLIEBUX Ta
3BEJICHOTO OIO/DKETY 3alMIIA€ThCS HE3HAYHOI0 Ta PeAi3YeTbCs TUIBKM JUIS  PETiOHIB 13
HAOUIBIIO KUIBKICTIO MiANPUEMCTB-3a0pyIHIOBAYIB HABKOJIMIIHHOTO MPHPOTHOTO CEpEeTOBHUILA
Ta BIAMOBIIHO HAMOUTHIIUMU 0OCATaMU HAIXOIKEHB MOIATKY.

Ha BinmiHy Bia ¢icKanbHUX MOJNATKIB, €()EKTUBHICTh 3aCTOCYBAHHS SIKUX BU3HAYAETHCS
3pOCTaHHSM OOCSTIB HAJXO/KEHb 3 OJHOYACHUM 30UIbIIEHHSAM 0a3u OMOAATKYBaHHS Ta JKEpen iX
BUIUIAT, €KOJIOTIYHE OIOJATKyBAaHHS CIPSAMOBAHE HA 3MEHIIEHHA O0a3M OIOJATKyBaHHS, TOMY
PO3paxoByBaTH Ha CTAOUTBHICTh HAIXO/HKEHB BiJl IbOTO BUY MOJATKIB HE BapTO.

Perymioroua (mpupomooxopoHHa) (yHKIISE €KOMOAATKy Tojsirae y 3abe3nedeHHi
MOJIMBOCTI 3 OOKy JepXaBH CTUMYJIIOBATH YM JECTUMYIIOBATH OKpeMi cdepu IisTbHOCTI,
30KpeMa piBeHb TEXHOTCHHOTO HaBaHTaXeHH [10]. AHani3 eeKTUBHOCTI BUKOHAHHS PETYIIOI0U0T
GyHKIIA EeKOJIOTIYHOTO TOAATKy B YKpaiHM mependadae JOCHIDKEHHA IUHAMIKA 0OCATIB
3a0pynHeHHsS. EQeKTHBHICT CTUMYIIOIOYOi pOJIi €KOJIOTIYHOTO MOAATKY IS JIOCHIIKYBaHUX
Cy0’€KTIB TOCHOJApIOBaHHS MOKHA BHU3HAUUTH, NPOAHANI3YBaBIIM (DiHAHCOBI TOKAa3HUKH
penpe3eHTaTuBHOT BUOIPKHU IHUX MignpueMCTB (Tadu. 3).
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Tabnuys 3
Dinancosi NOKA3ZHUKU HAUOLIbUWUX NIONPUEMCINE-NTIAMHUKIE eKOJIO2IYHO20 NOOAMKY
v 2021 poyi
Exouoriunumii Exouoriunumii
IInaTHuK ekonoaaTkis Hoxin, rpu IIpudyTtok, rpu MOAATOK 10 MOAATOK 10
aoxony, % npudyTkry, %
AT «<HAEK «Eneproatom» 83 118 205 000 15 396 374 000 1,2 6,7
AT «ITEK 3axinenepro» 20 151 418 000 5780610 000 34 11,9
[TAT «lentpenepro» 12 558 504 000 976 584 000 4 51,8
AT «ITEK [IninpoeHnepro» 14 332 181 000 -23 820 000 2,7 1652
TOB «ITEK Cxinenepro» 13 286 848 000 48 710 000 2,8 765,5
HAT «Apcenopmirran 109 303 155000 25 282 951 000 0,3 1,3
Kpusnuii Pir»
I[TPAT «MMK Im. Imaiuax» 146 398 329 000 16 368 471 000 0,2 1,4
ITPAT «IlontaBchkuii I'3x» 44 243 547 000 15519 034 000 0,3 0,9
IMTPAT «IHI'3K» 40 723 708 000 20 579 681 000 0,2 0,5

IDicepeno: cknadeno agmopom Ha ocnosi [11]

Exonoriuauii mogaTok, MmO BKIIOYAETHCS 1O COOIBAPTOCTI, MO BIAHOIICHHIO 10 JOXOIY
JTOCTKYBAaHUX IMIIIMPUEMCTB, He3HAUHUN Ta cTaHOBUTH Bif 0,2% mo 4% (tabn. 3). 3 ornsay Ha
HE3HAYHY YacTKY €KOIOJATKy BiJ pIYHOTO J0XOAy MiHIMi3allis €KOJIOTTYHOTO MOJAaTKy JI0 CILIaTh
HE CTHUMYJIIOE CY0’€KTH TOCIOAApPChKOI MISIIBHOCTI 10 TMpoBeAeHHs MojaepHizamii. Tak
HiANPUEMCTBaM-3a0pyAHIOBaYaM BUTIIHIIIE CIUIAYYBATH M10IATOK 3a 3a0pyIHEHHS HAaBKOJIUIITHBOTO
MPUPOJHOTO CEPENOBHUINA HDK 3ampoBa/PKyBaTH MAJOBIIXOAHI 1 O0€3BIIXOIHI, pecypco- i
eHepro30epiraroyi TeXHOJIOT1l BHPOOHUIITBA.

Takum yMHOM, CTUMYITIOI0YA MiAQYHKIIIS €KOJIOTTYHOTO MOJATKy B YKpaiHi He peani3oBaHa.

B VkpaiHi HaIX0KeHHsI BiJ] €KOJIOTIYHOTO OTIOJIATKyBAHHS BKIIOYAIOTh CYMH TIOJIATKY, 11O
Oynu crtaueHi 3a Taky MisIbHICTB:

1) Bukuau B aTrMoc(epHe MOBITPS 3a0pyIHIOIOYMX PEYOBHUH CTAlIOHAPHUMH JDKEpeTaMH
3a0pyIHEHHS;

2) ckuau 3a0pyIHIOIOYHX PEYOBUH Y BOJHI 00 €KTH;

3) po3MileHHs BiIXOMAIB y CIEIiabHO BiJJBEICHUX MicIAX a00 00’ €KTax;

4) yrBOpeHHs Ta 30epiraHHs paaioaKTUBHUX BIIXOIB;

5) BukHIM B atrMoc(epHEe IMOBITPS ABOOKUCY BYIJICLIO CTAI[lOHAPHUMHU JDKEpeTaMH
3a0pyIHEHHS.

Ha puc. 4 HaBeneHO NUHAMIKy MOKA3HUKIB HAIXOKEHb 3a CKIAIHHKAMH €KO- JIOTTYHOTO
nonatky B Ykpaini 3a 2017 — 2021 pp., fika CBiIYMTH MPO TEHJAEHIIO 10 3POCTaHHA 3a BCiMa
MOKa3HUKaMH.
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B ExonoriuHui MOAaTOK 32 BUKUAM B aTMOC(epHe MOBITPs
B HangxomkeHHs Bill CKUIB 3a0pyAHIOIOUUX PEUYOBHH Y BOJHI 00'€KTH
M HaxoikeHHS Bifl pO3MIILLICHHS BiTXOIIB
B ExosoriuHU M MOIATOK 32 YTPOBOPEHHSI Ta/ab0 TUMYACOBE 30epiraHHs pafiOaKTHBHUX BiXOIiB
B ExonoriuHUi MOAaTOK 38 BAKUIN B aTMOC(EpHE MOBITPSI JBOOKUCY BYTJICIIIO

Puc. 4. JJunamixa noka3sHuxie Ha0Xo0XiceHb 3a CKIAOHUKAMU eKOJIO2IYHO20 NOOAmKY 00 36e0eH020
o100ocemy Yxpainu 3a 2017 — 2021 pp., mapo epu
IDicepeno: cknadeno aemopom Ha ocrosi [12]

B 2021 poui HaiOLIbIy MUTOMY Bary y CTPYKTYpPi €KOJIOTIYHOTO MOJATKY CTaHOBIISTH
HAJXOJDKEHHS Bl CIUIATH 3a BUKUAM B arMmocdepHe moBiTps aBookucy Byriemio (CO2)
CTAI[IOHAPHUMH JDKEpelamMu 3a0pymHeHHs, ski ckinagaroTh 30,22% B CTPYKTypi HaaXOIKEHb
eKOJIOTIYHOTO TOJAaTKy, a HallMeHIly — HaJXO/DKEHHS BiI CKUIIB 3a0pyAHIOIOUUX PpEUYOBUH
0e3mocepeIHbO Y BOIHI 00’ €KTH, SIKI CKJIaIatoTh Bcboro 1,82% (puc. 4).

3 METOI0 OIIHKM pEeryioruoi (yHKII eKOMOoJaTKy MpoaHali3yeMO IHHAMIKy OOCSTiB
3a0pyIHEHHS 3a HOTO CKIIaJHUKAMH.

Tak oOcsru 3a0pyAHIOIOUMX PEYOBHH, $KI BHUKHIAIOTbCA Yy aTMoc(hepHe MOBITPS
CTAaLlIOHAPHUMHM JUDKepellaMu 3a0pyIHEHHS MaroTh TEeHICHLi 1o crhaxy. [Ipore crpaBisHHS
eKOJIOTIYHOTO TOJAaTKy CYTTEBO HE BIUIMHYJIO Ha iX CKOPOYCHHS MiIIPUEMCTBAMU-
3abpynaroBadamu [13] (puc. 5).

25849
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=®=Bukuau B aTMoc(epHe NOBITPs CTAL[IOHAPHUMH JUKepeTaMy 3a0py/IHeHH S

Puc. 5. JJunamixa suxuodis 3a6pyOHIOI0UUX PeHOBUH y amMOochepHe Nosimps.
3a 2017 — 2021 pp., muc. m
IDicepeno: cknadeno aemopom Ha ocrosi [14]
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OOcsrn HAAXOPKEHBb EKOJIOTTYHOTO MOJATKY, L0 CIUIaYyBaBCs 3a BHKHAU B atMochepHe
MOBITPS 3a0pyIHIOIOYMX PEUYOBUH, B LIVIOMY Ma€ TEHJCHLIIO JI0 CHaay, a iX yacTka B CTPYKTYpi
TaKUX HAJIXO/KeHb 3MeHIIYeThes (3 54,9% y 2017 porti o 38,1% y 2021).

Jlo 3aranbHOrO (POHIY AepKaBHOTO OropKeTy Oyno MoOinizoBaHO 7,4 MIIpA TPH MOAATKY, a
70 CIeliaibHOTO (POHIY MICIIEBUX OFOKETIB — 6,4 M. TPH.

OTxe, eKOJIOTTYHUH TOJATOK He 3a0€3MeYNB CTUMYIIIOI0Y01 Ta KOMITIEHCAIHHOT (PYHKIIIH.

[ToTpeba y mepexoai A0 KIIMATUYHO HEHTPaTbHOI €KOHOMIKM BHKJIMKAA HEOOXITHICTH Y
BHECEHHI JO CTpaTerii eKOHOMIYHOTO pO3BUTKY YKpaiHM MWUTaHHS MiHIMi3alii  BUKUAIB
MApHUKOBUX T'a3iB.

JloBruif yac B YKpaiHi cTaBKa MOJATKYy 3a BUKHIM B aTMOcC(epHE MOBITPS JBOOKHUCY
Byrieuto Oyma myxe Husbkorw (Bix 0,26 rpH. 10 0,41 rpH. 3a ToHHy BukuaiB CO2), mo He
CTUMYJIIOBAJO MiINPUEMCTBA 3alpOBa/HKyBaTU €HEproeeKkTUBHI 3aX0MU Ta MEPEXOAUTH Ha
BITHOBJIFOBaH1 JpKepena eHeprii. 3 MeTOI0 3MEHIIIEHHS BYTJIEIIEEMHOCTI HAIIOHAIBHOT €EKOHOMIKH B
2019 pomi 1m0 MJIATHUKIB €KOMOJATKY IMpHETHAIUCS MignpuemcTBa, obcsr Bukumis CO2 skux
nepesuiryBaB 500 ToH, a craBKy nofatky Oyno miasuuieso 3 0,41 rpu/t 10 10 rpH/T, 10 TPU3BEIO
710 OCTyNoBoro ckopoueHHs BUKUAIB CO2 B atMocdepHe noBiTps (puc. 6).

1242 126.4
121.3

111.8
109,1

2017 2018 2019 2020 2021
Bukuan IBOOKHCY BYIVIEIIO B aTMOC(epHe MOBITPS

Puc. 6. JJlunamixa suxuodis 6 ammocgepue nogimps 0gooxucy gyeneyio 3a 2017 — 2021 pp.,
MIH M

IDicepeno: cknadeno aemopom Ha ocrosi [15]

Xoua mpotsirom 2017 — 2021 poxiB o0OCsIrd BHUKHIIB 3a0pyJHIOIOUHMX pPEYOBUH
CTaLlIOHAPHUMH JDKEpEJIaMU CKOPOTUIIHCH 3 2585 10 2242 Tuc TOH, a BUKUMIB Byruewio — 3 124 1o
112 MaH TOH, MOKAa3HHUKH 3a0pyAHEHHS aTMOC(epH 3aUIIAIOTHCS CTA0LIPHO BUCOKHMHM, a CTaH
aTMocgepHOro MOBiTpA B YKpaiHi — HE33J0BUIBHUM. Bulbln Toro, pylHyBaHHS BHUPOOHHYHMX
MIAPUEMCTB, KOMYHIKAI[ii Ta MPOMUCIOBUX 00’ €KTIB Yepe3 pOCiiChKy BilICHKOBY arpecito 3Ha4HO
30UTBIIMIIO MAcCIITaOU HETaTUBHOTO BIUIMBY Ha aTMOC(epHE MOBITPAL.

OO6csru ckuaiB 3a0pyIHEHUX 3BOPOTHHUX BOJI Y BOJHI 00 €KTH MarOTh NO3UTUBHY JTUHAMIKY
70 cmany, a KUIbKICTh MIAMPUEMCTB, IO 3IIMCHIOIOTH CKHIW 3a0pyJHEHHX 3BOPOTHHX BOJ Y
MOBEPXHEBI BOJHI 00’€KTH MOCTYNMOBO 30uTbIIyeThCs. [IpH 1IbOMY, CIIOCTEpIraeThcsi 3MEHIICHHS
YacTKU 3a0pyAHEHUX BOJ y 3arajJbHOMY 00Cs31 CKHHYTHX 3BOPOTHUX Bofax 3 21% y 2017 poui 1o
10% y 2020 potii, 10 € TO3UTUBHOIO TEHIEHIIIEIO (puUC. 7).
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Puc. 7. Ckuou 3abpyonenux 360pomuux 600 y nogepxtesi 600HI 00 ekmu
3a 2017 — 2020 pp.
IDicepeno: cknadeno aemopom Ha ocrosi [16]

YacTka HaIXOMKEHb Bil MOAATKY 3a CKUIU 3a0pYAHIOIOYMX PEYOBHH y BOJAHI 00’€KTH
He3HayHa — TUTbKHU 3-4% y CTPYKTYypi HAAXOKEHb €KOJIOTTYHOTO TOJIATKY, a MOCTIiiHE 30UThIIICHHS
1i€] YACTUHU €KOIOIaTKy 3YMOBJICHE JIUIIIE 3pOCTAaHHSIM HOTO CTaBOK.

Y chepi ympamiiHHS Bigxogamu B YKpaiHi ICHYIOTh 3HA4HI MpoOJIeMH, IO MOB’s3aHi
nepeayciM 3 BETUKUMU 00csAraMHu iX HakomuyeHHd (puc. 8).
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S
12205388,8  12393923.1

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

=—®=3arajgpHUii 00CAT BIAXOJIB, HAKOMWYEHUX MPOTATOM eKCILTyaTalii, V..

Puc. 8. JJunamixa 3azanviozo 0ocsacy HakonuyeHux 8i0xo0ie Ha mepumopii Ykpainu
npomszom 2010 — 2020 poxis, muc m.
IDicepeno: cknadeno aemopom Ha ocrosi [17]

3aranpHUI 00csT HakonmueHuX BimxoiB B 2020 pori ckiaB 15,6 mupa To, mo Ha 15,4%
OuTbIIe HDK BiAMOBiAHMNA MoKa3HUK 10 pokiB Tomy (puc. 8). PekopaHo mManuii o6csar HaKOMMYEHHS

17
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BinxoniB nemoHcTpye 2014 pik — 12 mapa 205 mMiH TOH, mpoTe JaHi 3a Led pik HaBeaeHO 0e3
ypaxyBaHHsS THMYacOBO OKYMOBaHUX TepuTopii JloHerpkoi Ta JIyrancekoi obnacreii Ta AP Kpum.

3a manumu MiHicTepcTBa 3aXUCTY JOBKULIS Ta MPUPOJHUX pecypciB YKpaiHu Tinbku 5% 3
YTBOPEHUX MPOMHCIOBUX BIIXOIIB COPTYIOThCA 1 e 1% cramoeThes, 3a0€3Meuyloun TErI0BOI0
eHepriero KuTinoBi Oyaunaku [18]. Tamri x 94% yTBOopeHUX BIiIXOIIB — 3aXOpOHIOIOTHCS Ha 6000
JeTaNbHUX 1 HEJIETaJbHUX CMITTE3BAIMINAX, 3arajbHa IUIOMIA SKUX CKIagae 9 THC. ra mio
CIIPUYMHSE €KOHOMIYHI, COLlIaJIbHI Ta €KOJIOTT4HI Ipobsemu (puc. 9).

4025 4438 4467 4453 4415 4624
355

311,6 3123 2959

2514 2636 2647 276

1449 1534 1431 1467 . 1523 1574 1698 1695
S S, o T T L
1,1 | 1,2 0,9 0,9 1,1 1,1 1,1 1 1;1 |
. - <57 - W » i - o - %
2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
—®=YVYT1BOpeHi Bigxoau
==V Tuni3oBadi Bigxoau
=®=CnaueHi BIAXo1u

Puc. 9. Vnpasninns éioxooamu 6 Yrpaini 6 2010 — 2020 pokax, man moH
IDicepeno: cknadeno aemopom Ha ocrosi [19]

3 2016 poky oOcarum yTBOpPEHHs BiAXOIIB IMOYMHAIOTH 30UIBIIYBATUCH, HPU TOMY, IIO
BIJICOTOK yTWIIi3allii BiIXOMIB 3anumaerbcst cTabimpHUM (28,5% — 21,7%), mo CcBiT4UTH PO
HETraTUBHY TEHJICHIIIIO 10 CKOPOUYCHHS 00CATIB yTHIII30BaHUX BigxoiB (puc. 10). YacTka criageHux
BIIXOJIB 3anmumIaeThcss HesHauHoto — ymmie 0,2% — 0,4% Bing 3aralbHOTO 00CATY HAKOMMYCHHX
BimxoniB (puc. 10).

59,6
54,1

46,4 48,1
29,4
27,3 25’5
21,7
I 03 0,3 I 02 I 0,2

2017 2018 2019 2020

B YacTka yTHITI30BAaHUX BiIXO/IiB
M Yacrka crianeHux BiTXOAiB

Puc. 10. 3acmocysanus cnocobis ynpaeninus gioxooamu 3a 2017 — 2020 pp., %
IDicepeno: cknadeno aemopom Ha ocrosi [20)].
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BunaneHHs BiIXOiB y CHEMialbHO BIIBEIEHI MICIS 3aJMIIAETHCS OCHOBHHUM CIIOCOOOM
yIOpaBIiHHS BigxoAaMu B YKpaiHi, a 4acTKa BHJAJICHHX BIAXO/IIB Ma€ TEHJCHIIIIO O 3POCTAHHS
(puc. 10). OOcsrm HAAXOIKEHHb BiJ PO3MIIICHHS BIIXOMIB y CHEI[iaIbHO BIIBEIECHUX MICIISX
3pOCTar0Th, a iX YacTKa y CYKYNHHUX HAJXOJDKEHHSIX EKOJIOTITYHOTO MOJATKY N0 JIEeP>KaBHOTO
oromxkety cknamae 15,8%, a mo micuieBux — 36,5%.

B minomy peanizanisi perynorouoi GyHKIII eKOMoJaTKy 3a pO3MIIIEHHs BIIXOAIB 3HAYHO
oOMeXeHa BIJCYTHICTIO CTHMYJIB, IMepenyciM uepe3 HEe3HauHi po3Mipu MOro CTaBOK, TOMY
¢iHaHCOBa MOTHBAIlI BJIACHUKIB BIAXOMIB JO MiHIMI3amii O0OCSTiB TXHBOTO PO3MIMIECHHS
3aJIMIIAETHCS HEAOCTATHLOIO.

Po3noainn  eKOoJOTriYHOrO MOJATKy MDK pIBHAMH OIO/DKETHOI CHCTEMH BiIOYBA€THCS
BignoBiHO 10 «bromkerHoro xonekcy Ykpainuy» (puc. 11).

ExoJoriynunii mnogaToxk

HepxaBuuii 6romxet 45% MicrneBi 6romketn 55%

3aranbHuil GoHn Crneuniansuuii poHx 3aransHuil GoHn Crenianbauii poHn

Jlep>xaBHOTO Jlep>xaBHOTO MICIIEBOTO MICIIEBOTO OIOJIKETY
OIOJIKETY OIOJIKETY oromxkety (0%) (55%)

- 45% - 100% nonmatky

EKOTIOIaTKY; 3a yTBOPEHHS

- 100% mnomaTtky pamioaKTUBHHUX

32 BUKAIU B BIIXOIB Ta X Bromkeru O6acHi BromkeTu Mict

atMocdepHe TUMYACOBE MICIIEBOTO OIOKETH Kuesa ta

nositpst CO2. 30epiranns CaMOBpsIyBaHHs Ta OIOKET Cesacromnosis
BUPOOHUKAMU 25% AP Kpum 55%
IOHA/T 30%
BCTaHOBJICHUM
0COOIUBUMH

YMOBaMH JIIeH311
CTpOK.

Puc. 11. Po3nodin naoxo0dicensb eKoi02iuno2o noo0amxy Midkc pieHAMU O100HCemHoi
cucmemu Yxpainu, 2022

IDicepeno: cknadeno aemopom Ha ocrosi [21]

YacTuHa €KOJOTTYHOTO MOJATKy (KpiM MOAATKY 32 YTBOPEHHS PaliOaKTUBHUX BIIXOMIB) —

45 % 3apaxoByeTbcst 10 3aranbHOro (ounxy Jlep:kaBHoro OrokeTy VYKpaiHH, a OTXKe He
CHPSIMOBYEThCS Ha MPUPOAOOXOpoHHI 3axomu (puc. 11). Jlo HagXomKeHb creniaibHOro (GOHIY
MICIIEBUX OIOJKETIB HalekaTh 55% €KOJOTIYHOTrO TMOJATKy IO CHPaBISETHCS 3a CKUIU
3a0pYIHIOIOYMX PEYOBHUH OE3MOCEPEAHBO y BOJHI 00’ €KTH, PO3MIMICHHS BIIXOJIB y CIEMIiabHO
BIIBEJICHMX MJISI [BOTO MICISIX YW Ha O00’€KTaX, a TaK0X BUKHAA B aTrMOC(epHE TOBITPs
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3a0pyIHIOIOYMX PEUYOBUH CTAI[lOHAPHUMH JUKepelaamMH 3a0pylHEHHsS (32 BHUHATKOM BHKHIIB B
aTMoc(epHe TIOBITPSI TBOOKHCY BYTIEIIO). 3 HUX A0 OIOKETIB MICIEBOTO CaMOBPSTyBaHHS
HAIXomATh 25% eKOJIOTIYHOTO TMOAATKYy, OONacHUX OMKETIB Ta OrmKeTy ABTOHOMHOT
Pecny6niku Kpum — 30%, 1o 6romkeriB mict Kuea Ta CeBactomnosis — 55%.

[IpoTe Takuii po3MOIIT BapTO MEPETVIAHYTH, aJPKE caMe MicTa, cella Ta CeluIla HecyTh
HaHOUIBIIIE EKOJIOTIYHE HAaBAaHTAXKCHHS. BUIBII TOTO BIiAMOBIIHO O OCHOBOIIOJIOKHOTO MPUHIIHITY
AeueHTpanizanii — cyOcuaiapHocTi — came 0a30BHil piBEeHb MICIIEBOIO CaMOBPSIyBaHHS
HAaOMWK4YMii 710 TPOMAAsH B THMTAHHAX EKOJIOTTYHOI O€3MeKH, a OpraHd MiCLEBOTO
CaMOBPSIyBaHHS TIOKa3yIOTh 3HAYHO Kpallll NOKa3HUKH €()eKTUBHOCTI BUKOPUCTAHHS HAJIXOKEHb
€KOJIOTIYHOTO MOoAATKY. YMHHI PONopIii pO3MOaiTy €KOJIOTTYHOTO MOIATKY HE JAl0Th MOXKIIUBICTD
opraHaM  MICIIEBOTO  CaMOBpSAIYBaHHS  CIpPSAMOBYBAaTH  JOCTaTHI#  oOCSr  KOWITIB  Ha
MPUPOTOOXOPOHHI 3axoau [22]. Sk HACHiIOK, €KOJOTIYHHUU IMOJATOK BTPATHUB CBOK (PYHKIIIFO
[UIbOBOTO TPU3HAYCHHS HAa KOMIICHCAII0 IIKOJM, HAaHECEHOI HABKOJIMIIHBOMY CEPEIOBHILY, a
MOCTiiiHAa 3MiHAa MPOTOPILIN PO3MOALTY KOWITIB Bif CIJIATH €KOMOJATKYy MK PIBHAMH OIOJDKETHOT
CHCTEMH Ta CKJIAJOBHMHU KOLITOPUCIB YHEMOXKJIMBIIIOIOTH (POPMYBaHHS MOCITIZOBHOI MOJITUKU
MIPUPOJOOXOPOHHOI AISTFHOCTI Ta peajizallii 6araTopiuHUX Iporpam y wiit chepi.

Oco0MUBICTh MOJATKOBOTO E€KOJIOTO-€KOHOMIUYHOTO IHCTPYMEHTApIl0 MOJSrae B TOMY, IO
3i10paHi TakUM CIIOCOOOM KOIUTH HAIXOJATh Ha OIOKETHI PaxyHKH BIAMOBITHOTO pIBHA Ta
BUKOPUCTOBYIOTHCS SIK JDKepeno (hiHaHCYBaHHS 3aXOIB CHPSIMOBAHMX Ha BUPIIICHHS €KOJIOTTYHUX
npoOseM Ta KOMIICHCALII0 IIKOAM HAHECEHOi HAaBKOJMIIHBOMY MPUPOTHOMY cepemoBuIly. Tak
i YHKIIEIO €KOJIOTTYHOTO NOJAaTKy € BIATBOPIOBANIbHA, sSIKA MPU3HAUYEHA JUIS aKyMYJISIii KOIITIB
Ha BIJIHOBJICHHS BHUKOPHCTOBYBAaHUX DPECypCiB. 3 METOI0 BHU3HAYECHHS MOXIIMBOCTI JOCSTHEHHS
KOMICHCAIIMHUX LUIeH EeKOJIOTTYHOTO OIOJATKYBaHHS IPOAHATI3yeMO BHUIATKH OIOKETIB Ha
IPUPOJOOXOPOHHI 3axonu. Po3rissHeMo nuHaAMIKy BHTpaT Ha OXOpPOHY HABKOJMIIHBOTO
MIPUPOHOTO CepeIOBHINA 10 perioHax Ykpainu (Tadum. 4).

B 2022 poui Bumatku Jlep:kaBHOro OOPKETY Ha OXOPOHY MPUPOTHOTO HABKOJHUIIHBOTO
cepenoBuia ckianu 4 mupa 714 mun 120 tuc 529 rpH, mo cranoButs Tiuibku 0,17% y cTpykTypi
BUIATKiB (puc. 12). 3 micueBux OO/KETIB HA OXOPOHY HABKOJMIITHHOTO MPHPOTHOTO CEPelOBHILA
B 2022 poui O6yno Burpayeno 512 mun 541 tc 274 rpH, mo ckinagae gume 0,11% y crpykrypi
BUJIATKIB.

® 3anoGiraHHs Ta JIKBiJaLis 3a0pyIHEHHS HABKOTHITHBOTO
NPUPOAHOrO ceperopua (66,69%)

36epexeHHs NPHPOAHO-3anoBIIHOTO Poray (18,20%)
= QyHAaMEHTATbHI Ta IPHKTAZ JOCIUKEHHS Ta PO3POOKH
(4.29%)

® JHma aistasHICTs (10,83%)

Puc. 12. Cmpyxkmypa suoamxis [lepocasnozo 6100xicemy Ykpainu Ha 0Xopory
HABKOIUWHBO20 NPUPOOH020 cepedosuwya, 2022 pix
IDicepeno: cknadeno aemopom Ha ocrosi [23]
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Tabnuys 4
Ilomouni gumpamu Ha OXOPOHY HABKOAUWHBO20 NPUPOOHO20 CEPed08UA NO PeLiOHaX
Ykpainu 6 2016 — 2020 pp., muc. epu

Ha3ga periony Pik Tpupicr,
2016 2017 2018 2019 2020 %

Binaunnska 180084,5 216836,1 268798,3 307768,1 218741,0 17,6

Bonunceka 114239.,4 170828,0 238674,3 286243,1 295472,2 61,3
JlHinporeTpoBchka 5481696,9 5533501,6 7023517,9 8314305,8 91420881 40

Jonerpka 2054539,7 1852570,3 2145780,2 2352966,6 2482254,8 17,2
JKutomupcrka 103306,2 116922,2 141477.6 181573.9 204391,3 49,5
3akapnaTcbka 129108.,8 164164,0 2261954 268493,0 259193,0 50,2
3anopizbka 1849575,8 2002980,7 2496107,2 2879570,7 2414852,0 23,4
IBano-®paHKiBChKa 2527274 316231,8 549438.8 633558,2 586705,7 56,9
Kuiscrka 601143,6 879681,3 766594,9 965021,2 1122821,1 46,5
KipoBorpasaceka 113804,6 140353,3 156861,5 183759,8 205927,7 44,7
Jlyranceka 608878,2 496698,9 406770,1 452360,8 469246,8 -29,8
JIbBIBCBKa 383469,5 446575,2 589175,9 520850,9 606350,0 36,8

MukosaiBcbKa 1358819,7 1446683,9 748595,1 922789,1 646336,3 -110,2
Onecbka 519714,8 778429,0 545043,0 395119,9 798263,2 34,9
ITorraBchbKa 914033,3 1065777,7 1444803,1 14855443 1096504,5 16,6
PiBHeHCBKA 329359,2 343791,3 3665223 530075,0 518484,9 36,5
Cymcbka 308046,4 456000,6 736955,5 651891,4 627969,1 50,9
TepHorminbchKa 12855,5 12649,6 17677,3 19811,8 36403,8 64,7
XapkiBchka 822392.8 900042,9 1053048,1 1235800,5 1335006,5 38,4
XepcoHChKa 74018,8 78111,8 88529,0 100712,3 181763,9 59,3
XMeNbLHUIIbKA 180642,1 210868.2 256249,8 318935,3 319278.,9 434
Uepkacbka 199580,9 254118,6 330856,2 354563,5 261082,2 23,6
UepHiBerpka 70163,8 86939,4 101366,2 122075,9 162666,5 56,9
UepHiriBcbka 235349,2 285532,2 388659,3 352479,5 391339,5 39,9
M. KuiB 2200673,7 2210134,7 3230294,0 3643919,7 3709408,9 40,7

IDicepeno: cknadeno agmopom Ha ochosi [22].

HagxomkeHHs Big €KOJOTIYHOTO TOMaTKy B 1,4 pa3sud MeEHII, HDK BUAATKH Ha
MIPUPOJTOOXOPOHHI 3aXOAW 3 JEpKABHOTO OrKeTy. TakuM YWHOM OOCSTH HAAXOJKEHBb BiJ
€KOJIOTIYHOTO ONOJATKYBaHHS 3aJMINAIOTHCS HENOCTATHIMM Ui (piHAHCYBaHHS HEOOXiTHHX
MIPUPOJIOOXOPOHHUX 3aX0IiB. Y TOHU yac, y kpainax €C eKoJIOTTYHUN M0AaTOK €PEeKTUBHO BUKOHYE
AK (iCKaNbHYy, TaK 1 KOMIeHcauiiHy QyHkii0. OCHOBHAa NpUYMHA €(EKTUBHOCTI MOJATKOBOTO
€KOJIOTO-€KOHOMIYHOTO iHCTpyMeHTapito B KpaiHax €C momsrae y BHCOKHMX CTaBKax, IO
CIpsIMOBaHI Ha Te, MO0 MiANpUEMCTBaM-3a0pyqHIOBaYaM Oyll0 BUTIAHINIE 3alpoBaKyBaTH
MaJoBiAXOMHI 1 Oe3BiIXOAHI pecypco- 1 eHeprosdepiraiodi TEXHOJOril BHUPOOHHIITBA, a HE
CIJIa4yBaTH MOJATOK 3a 3a0pyIHEHHS NOBKULIA. TakuM YMHOM 30UTbIICHHS CTABOK €KOJIOTTYHOTO
MOJaTKy B YKpaiHi MOBMHHA MPU3BECTH A0 MiABUIICHHA €()EKTUBHOCTI PErymordoi (yHKil
eKOIIO/IaTKy, a OTXe, JI0 MOKpAIIEeHHS CTaHy JOBKULIA 32 YMOBHM BHUKOPUCTAHHS 310paHUX TaKUM
crocoOOM KOMITIB K Jpkepena (hiHAaHCYBAaHHS NPUPOJOOXOPOHHHX 3aXOMIB Ta CTUMYITIOBaHHS
3a0pyIHIOBAaYiB MIHIMI3yBaTH 10IaTKOBE HABAHTAXXEHHA 32 PaXyHOK MOJEpHi3allii BUpOOHUIITBA.

OxpiM TOro B pO3BMHEHHMX KpaiHax CBiTy B c¢epi eKOJOTIYHOTO ONOJATKyBaHHS i€
NPUHLUI «KOIITH 3aJUIIAIOTHCS 1 BHUKOPHCTOBYIOTHCS TaM, Ji€ PO3TallOBaHi 3a0pyIHIO0Yi
JpKepena», [0  JIO3BOJSE  MYHIUMNAJNITeTaM  CIOPSAMOBYBaTH  KOIITH Ha  peaji3aiiio
MIPUPOJJOOXOPOHHUX 3aX0/1iB Ta MiBUIICHHS PIBHS 3aXUIIEHOCTI XUTTS rpoMazsH. Hopma 3akony
VYkpainu, sika J03BOJsIa Cy0’€KTaM TOCIOAAPCHKOI AISUIBHOCTI OTPUMYBAaTH YacTUHY KOIITIB
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€KOJIOTIYHOTO TOJAaTKy Ha peaji3allilo eKOJOriyHUX 3axoliB Oyna BuwiydeHa y 2015 poui. Tax
MUTAHHS TOBEPHEHHS KOIUTIB EKOJIOTTYHOTO MOJATKy 3 JEepKaBHOTO OIOKETY BHUPOOHHKAM
(BTacHHWKaM) BIIXOJIIB Ha pealizallifo MPUPOJOOXOPOHHHX 3aXOMIB € TUCKYCIHHUM, aJKE MOPYIITyE
11€0JIOTII0 €KOIOATKy Ta MICTUTh KOPYMIIHHI pu3uKu. HaTOMICTh €KOHOMIYHUMH MeXaHi3MaMH
CTUMYJIIOBAaHHS Ta JONOMOTH TOCIOJAPIOIOYUM Cy0’€KTaM B peaiizalii HTpUpOJ0OXOPOHHUX
3ax0/iB MOKe OyTH MUIbroBe KPeIUTYBAHHS Ta IHINI BUIU MUIBT, MPOTE TUIBKU MICIS MiABUICHHS
CTaBOK €KOJIOTTYHOTO MOJIATKY ¥ peanizaiii IpUHIUIY «3a0pyIHIOBAY IJIATUTH.

BUCHOBKHA

B pesynbrari aHanizy cTaHy €KOJOTTYHOTO OMOJATKyBaHHS B YKpaiHi Oyi0 BU3HAYEHO, IO
YUHHA TPAaKTHUKAa BUKOPUCTAaHHS  MOJATKOBOTO  E€KOJIOTO-€KOHOMIYHOTO  IHCTPYMEHTapiro
XapaKTePU3Y€EThCSI HEAOCTATHHOIO E(QEKTHBHICTIO Ta YaCTKOBOIO BTPATOIO CBOTO I[UTLOBOTO
npu3HaueHHsd. JlochmipkeHHsT O00CATIB HAIXOMKEHb EKOJOTIYHOTO TMOJATKy M0 Jep>KaBHOTO
Oro0/pKeTy YKpaiHM Aajo 3MOTY 3pO3yMiTH, 10 (icKaibHa (YHKLIS €KOMOAATKY MOBHOLIHHO HE
peari3oByeThCA, a aHaNi3 00CcATIB 3a0pyAHEHHS 3a CKJIaJHUKaMHU €KOJIOTIYHOTO MOJATKy TOBOPHUTH
po 3HaYHy OOMEXKEHICTh peanizalii perynorwodoi QyHKIIi eKONOoJaTKy Yepe3 HU3bKY (piHaHCOBY
MOTHBALIIO MIIIPUEMCTB 10 MiHIMi3awii 3a0pyIHEHHS, M0 MOB’S3aHO MEpeAyCiM 3 HE3HAYHUMU
po3MipaMu HOTO CTaBOK.

[Tpu mocTiiiHOMY MiJBUIIEHH]I CTABOK €KOMOJATKY 3 MOMEHTY HOTO 3alpOBaKEHHs, 00CITH
HAJXOJKEHb Bil €KOJOTIYHOTO OTIOJIATKyBAHHS JI0 BCIX PIBHIB OFOKETHOI CUCTEMHU YKpaiHU fIK 1
Horo uacTka y 3arajJlbHOMy OOCs31 MOJATKOBHX HAJIXO/PKEHb 3aJHMINAIOTHCS HE3HAYHMMH Ta
HEIOCTaTHIMM Uil (iHAHCYBaHHS 3axOJiB CIPSMOBAHMX HA KOMIICHCAII0 IIKOJIM HAHECEHOi
HAaBKOJIMIIHBOMY HOPUPOJHOMY cepenoBumry. [Ipu 1poMy 00CATHM CYKYMHHMX BHIATKIB Ha
MIPUPOJIOOXOPOHHI 3aX0/AM NEPEBUINYIOTh HAAXOJDKCHHS EKOIMOJATKy, a OTKE Taki BHUIATKH
(iHAHCYIOTBCS 33 PaXyHOK IHIIMX JIOXOJIIB OIOJDKETY.

YuHHI mpomopuii po3NOAUTy €KOJIOTTYHOIO MOJAaTKy MDK PIBHAMH OODKETHOI CHCTEMHU
VYkpaiHu 3Ha4HO OOMEXYIOTh OpPraHM MiCLEBOTO CaMOBPSIYBaHHS I0A0 MOOUTi3alii (iHaHCOBUX
pecypciB Ui IPOBEACHHS MPUPOTOOXOPOHHUX 3aXOIiB. SIK HACTIAOK, €KOJIOTIYHE OTOJATKYBAHHS,
AK IHCTPYMEHT (OpMyBaHHS €(PEKTHBHOI CUCTEMH MEHEIKMEHTY BIIXOIB, BTpayae CBOE LILUIHOBE
MPU3HAYCHHS 1 B KIHIIEBOMY Pe3yJIbTaTi HE CIIPUsE EKOJIOTIUHIN Oe3meri Kpainu.

Kopemsiis o6csriB HaIX0KEHHS BiJ] CIIJIaT €KOJIOTTYHUX MOAATKIB Ta 00CATiB 3a0pyAHEHHS
MIPUPOHOTO HABKOJIHMIIHHOTO CEPEIOBUINA MA€ CKIACTH HAMIPSIM MOJANBIINX JTOCTIHKEHb.
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FUNCTIONAL AND INTENDED PURPOSE OF THE ENVIRONMENTAL TAX IN
THE WASTE MANAGEMENT SYSTEM

Tymur Biriukov Liudmyla Bukharina
Zaporizhzhia National University Zaporizhzhia National University
Zaporizhzhia, Ukraine Zaporizhzhia, Ukraine

The article is aimed at analysis of environmental tax structure and research of its main
functions’ essence. Due to the main purpose of environmental taxation, the regulatory function is
defined as the major function that constitutes the ideology of environmental tax, and fiscal and
social functions are considered as secondary ones.

The essence and role of the environmental tax social function in the correction of socially
significant negative externalities accompanying an enterprise-pollutant economic activity and
influence an uninvolved third party are revealed.

The dynamics and structure of environmental tax receipt to the state, local and consolidated
budgets of Ukraine indicators were analyzed in order to determine its fiscal function effectiveness.
The dynamics of environmental tax revenues to the consolidated budget of Ukraine by regions in
order to determine those regions in which the fiscal function of environmental tax is most
performed is considered.

The proportion of the collected funds distribution between the levels of the budget system
were studied in order to assess the effectiveness of their use for the intended purpose.

The pollution volume dynamics according to the environmental tax main components were
analyzed in order to assess the environmental tax regulatory functions effectiveness. The financial
indicators of a representative sample of the largest environmental tax-paying enterprises were
considered in order to assess the environmental tax stimulating role for the studied economic
entities. The structure of budget expenditures for environmental protection measures was analyzed
in order to determine the possibilities of environmental taxation compensatory goals achieving.

The main problems of environmental taxation are identified and the prospects for further
research are outlined.

Key words: environmental tax, fiscal function, tax revenues distribution, regulatory
function, environmental protection measures.
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Abstract. Purpose: The paper studies the relationship between tax disclosure, tax planning
and governance in the context of Indonesian public companies. It examines the impact of
opportunistic management behavior on tax disclosure and the role of governance in influencing tax-
related management decisions. Design/Methodology/Approach: The study uses Moderated
Regression Analysis (MRA) to test the relationship between the variables. For carrying out the
analysis, the secondary data recorded on the Indonesian Stock Exchange for the period 2017-2021
is used. This study includes all companies listed on the IDX, totaling 787 across various industrial
sectors. However, only 74 companies meet the criteria. Findings: The results suggest that tax
planning can be used as a means to maintain corporate prosperity, but it may weaken tax disclosure.
Governance plays an important role in influencing management decisions regarding tax
management. Originality/value: The study provides insights into the dynamics of tax disclosure,
tax planning, and governance in the Indonesian context.

Keywords: corporate government, tax, transparacy, tax planning, tax disclosure
JEL Classification: G30, G31, G32

INTRODUCTION

Tax serves as the primary financial source for the Indonesian government, functioning as the
center of fiscal policy and macroeconomic stability. Taxes are crucial in contributing to the
country’s economy and achieving sustainable development goals. The government has implemented
the tax amnesty and voluntary disclosure programs to increase tax revenue and strengthen the tax
base. These programs aim to accelerate economic growth and promote structural change, facilitate
tax reform for a more equitable tax system, expand the tax database, and establish a more integrated
and efficient financial and comprehensive system.
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The enactment of the Mandatory Disclosure Regime (MDR) contributes to increased tax
revenues, as it enhances transparency, a crucial aspect of taxation (Zulvina, 2017). One way to
promote transparency is through provisions that enable tax authorities to obtain information from
taxpayers regarding active tax planning transactions, schemes, or structures. Generally, there are
three purposes of the Mandatory Disclosure Regime (MDR). According to Darussalam & Septriadi
(2017), they are as follows: (1) to collect early information on the active tax planning plans as part
of the tax risk assessment effort, (2) to identify the schemes and implication of the tax planning, and
(3) to act as a preventative and possibly reduce aggressive tax planning practices.

Tax planning’s effect on tax disclosure is discussed in Mgammal (2019), where the author
found that tax savings’ TLOS component positively impacted the disclosure, while tax savings’
PDs and TDFs components had a negative effect due to corporate governance’s moderating
influence. According to Balakrishnan et al. (2019) research, companies engaged in tax planning
display a positive relationship with transparency. The study also found no corporate governance
effect linking tax planning and tax disclosure. To evade detection of fraudulent tax obligations, tax
disclosure is often used.

Kerr (2019) stated that there is a low level of tax avoidance results in more transparent tax
disclosures. It is supported by Stiglingh et al. (2022), who argued that companies not engaged in tax
planning are more transparent in disclosing their financial statements, indicating a negative
relationship between tax planning and tax disclosure.

However, tax disclosures require an analysis of corporate governance, as it can influence
management decisions related to maintaining tax obligations (Minnick & Noga, 2010). In recent
years, numerous organizations have recognized corporate governance as a critical aspect of their
business strategy. It is strengthened by Indonesia Financial Services Authority (OJK) regulations
No. 43/POJK.04/2020 Chapter III. According to a survey conducted by the Asian Corporate
Governance Association (ACGA) within the period from 2012 to 2016, Indonesia was ranked last
in terms of corporate governance. Implementing corporate governance is expected to safeguard the
community’s funds or any third parties.

Effective corporate governance can lead to a decrease in tax planning through increased
transparency in tax disclosure to external parties (Hansen & Flyverbom, 2015). Tax planning can
heavily impact companies with a significant tax-saving policy already in place. Companies may
choose to engage in tax planning activities without proper governance at their discretion. Therefore,
this study aims to analyze how tax planning affects tax disclosure and how governance plays its role
in enhancing the impact of tax planning on tax disclosure.

LITERATURE REVIEW

Tax Disclosure

Tax disclosure is intended to increase transparency for the general public regarding revenues
of multinational corporations (Brauner & Stewart, 2013). Investors require tax transparency to meet
their information needs when making investment decisions. Transparency can be acquired from
financial statements arranged on the basis of tax disclosures, which serve as helpful information for
making informed market decisions.

The Standard of Taxation is Standard No. 46 on income tax in the 2017 Indonesian Financial
Accounting Standards (PSAK), specifically Articles 79 through to 82A, which regulate tax
disclosure. Therefore, when reporting a company’s financial statements, it is mandatory to include
tax disclosure. Tax disclosure is a requirement for all public companies or taxpayers, who are
bookkeepers. This tax disclosure obligation can take two approaches: the OJK and tax obligation
approaches.

Tax Planning
Tax planning is the activities of tax avoidance from the consequences of ambiguities
(intentional or unintentional) about tax laws, business policies, or technical aspects (Rego, 2003).
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Tax planning is an effort that taxpayers can make without contradicting tax regulations. This tax
planning can be implemented through tax savings utilizing tax incentives and areas that have not
been or are not regulated (loopholes). One of the tax obligations is to pay, which in cash flow means
an outflow, as taxes are considered an expense that reduces profit after tax. The scheme of
optimizing the fulfillment of tax obligations can be made by fully utilizing the regulations on tax
facilities, which are profitable concessions of tax regulations. Facilities that can be used include:

e utilizing the final income tax object’s turnover limit,

e excluding the income tax object as the final income tax object and

e others.

This is all based on applicable tax regulations. Efficient tax planning can arrange and manage

taxpayers’ cash so that it can be used to prepare a more accurate cash budget (Sartika, 2012).

Corporate Governance

Governance is a process and structure utilized by corporate organizations to enhance long-
term business success and value creation. There needs to be more previous research on the
relationship between governance and tax disclosure. Mgammal et al. (2018) study specifically
examined the effect of corporate governance internal mechanisms on tax disclosure in non-financial
companies located in Malaysia. The study discovered that executive ownership and incentive
compensation do not significantly impact on tax disclosure. However, a significant positive
correlation exists between a company’s size, its industry group and tax disclosure. This indicates
that a company’s specific characteristics are crucial in shaping its tax disclosure practices.

The relationship between corporate governance and tax disclosure within the stakeholder
theory suggests that responsible corporate governance practices can encourage companies to
prioritize stakeholders’ interests. One effective way to achieve this responsibility is through full
disclosure of all financial information in statements. Such disclosure reflects management policies
that align with the company’s values and social accountability. This is supported by the legitimacy
theory, and the disclosure is anticipated to yield reciprocity to the company through recognition or
legitimization of stakeholders.

Hypotheses Development

The influence of tax planning on tax disclosure

Some previous research has shown that tax planning has a significant influence on tax
disclosure. According to Henry et al. (2016), companies that meet the disclosure requirements based
on the M-3 schedule have a higher tax avoidance rate compared to those that do not meet the
requirements. The negative relationship between the UTP schedule and Delta MV A is consistent
with a higher tax avoidance within the UTP schedule in comparison to the pre-UTP schedule. There
is a positive correlation between tax planning and tax disclosure, as companies do not view
schedule M-3 and schedule UTP as informative. Mgammal (2019) demonstrated a strong positive
impact of tax planning on tax disclosure, indicating their close relationship. Furthermore,
companies engaging high tax planning strive to mitigate such issues by increasing various tax
disclosures. Balakrishnan et al. (2019) discovered that managers, who engage a tax aggressiveness
practice, aim to reduce the transparency problems. One approach to achieve this is to enhance tax-
related disclosures.

Meanwhile, Kerr (2019) demonstrated that there is a negative relationship between tax
planning and tax disclosure, indicating that countries and companies with lower tax avoidance
exhibit higher levels of transparency. This negative relationship applies to tax avoidance and
disclosure. In Indonesia, tax aggressiveness does not affect corporate transparency. Companies that
are more transparent in disclosing taxes experience higher effective tax rates and cash effective tax
rates (Sejati & Prasetianingrum, 2019; Stiglingh et al., 2022). This shows that there is a relationship
between tax avoidance and tax disclosure. The lower the tax avoidance is, the higher the
transparency in tax disclosure is.
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Hypothesis 1: Tax planning affects tax disclosure

The role of corporate governance in strengthening the influence of tax planning on tax
disclosure

Taxation has important relationship with the corporate governance mechanism which acts to
increase the company corporate behavior in its internal mechanism to promote the company’s tax
disclosure (Desai & Dharmapala, 2009). Disclosure of corporate tax information can improve tax
compliance within the framework of governance rules. Moreover, the disclosure of corporate tax
return information can help regulators develop the functioning of financial markets, discourage tax
planning and, more generally, promote tax compliance.

Mgammal et al. (2018) revealed that ownership and management incentives do not cause
significant affect on tax disclosure. Harsono & Lazarus (2021) stated that compensation incentives
have an impact on tax disclosure, but management ownership does not influence the tax disclosure.
The incentives compensation is encouragement for managers to invest in the long-term expenditures
such as tax planning (Minnick & Noga, 2010).

Moreover, the difference of corporate governance structure will cause a tax management
strategy become different too. A research by Mgammal (2017) figured out that the managerial
ownership has significant impact and relationship with the level of tax disclosure (voluntary
disclosure) in Saudi Arabian companies. Armstrong et al. (2015) found that there is no relationship
between various corporate governance mechanisms and tax avoidance. The impact of corporate
ownership patterns limits the system for fulfilling corporate tax obligations. Lenter et al. (2003)
stated that the disclosure of the company’s entire tax return could cause the company to inform all
tax payment information. This can reveal proprietary information, which might give the company a
competitive advantage.

Hypothesis 2: Governance moderates the effect of tax planning on tax disclosure.

METHODOLOGY

The scope of this research is to analyze the effect of tax planning on tax disclosure moderated
by governance in public manufacturing companies in Indonesia. This study involves all companies
listed on the IDX, as many as 787 companies belonging to various industrial sectors. We used the
purposive sampling method to take research samples with the following criteria:

a.  Being a manufacturing company listed on the IDX during 2017-2021;
b. Having no losses according to the financial statements in the period under research;
c.  Issuing financial reports and non-financial annual reports during 2017-2021;
d. Having complete data in accordance with the variables used in the research.
Based on these criteria, 74 manufacturing companies were sampled. The details on sample
collection can be seen in Table 1 below:
Table 1.
Research Sample Selection

Information Total

Companies listed on the IDX until 2021 787
Non-manufacturing companies listed on the IDX until 2021 (545)
Experienced losses within the period under research (76)

Incomplete financial statements 9

Incomplete data (83)

Meets all criteria 74

Number of observed samples 5 years x 74 370

Source: Own study (2023)
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The research uses the secondary data in the form of financial reports and annual reports of the
manufacturing companies listed on the IDX within the period from December 2017 to 2021, which
can be accessed from www.idx.co.id and the Indonesian Capital Market Directory (ICMD). The
data consists of balance sheet reports, income statements and explanations, as well as annual
reports. The collected data is then analyzed using descriptive statistical analysis techniques,
Moderated Regression Analysis (MRA), classical assumption tests, and hypothesis testing.

Descriptive analysis in this study includes tax planning, governance and tax disclosure
variables that use the average size, standard deviation, minimum value, and maximum value. The
use of MRA in this study consists of testing a set of variables effect on other variables, either
directly or indirectly (Chandrarin, 2017; Sanusi, 2017). This analysis is based on a predetermined
model of the relationship between variables, as well as on the hypothesis.

X1
TP
Y
TD
X2
CG

Figure 1. Multiple Moderated Regression Model

The model above can also be expressed in the form of equations, thus forming a system of
equations as follows:
Y=a+ Xy + 52X+ B X,+X2+¢

Notes:

Y = Tax disclosure

X = Tax planning

X = Corporate governance

a= constanta

Bi- B3 = regression coefficient (standardized coefficient beta)

¢ = confounding error
RESULTS AND DISCUSSION
Descriptive Statistic Test

This study included three variables, that is, tax planning (TP), corporate governance (CP), and
tax disclosure (TD). The statistic result is presented in Table 2 below:

Table 2.
Description of research variables
Variable Obs Mean Std. dev Min Max
TD 370 0.5284 0.0901 0.3077 0.7692
TP 370 0.2240 0.0812 0.0002 0.4173
CG 370 0.3745 0.0655 0.2487 0.5045

Source: Own study (2023)

The description of the tax disclosure implementation in Table 1 above shows an average value
of 0.5284 and a standard deviation of 0.0902. This condition illustrates the implementation of tax

~
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disclosures in the annual financial statements published by publicly listed manufacturing companies
in Indonesia at around 52, 84% of the 26 disclosure items required in the 2017 PSAK. The standard
deviation number is 0.0902, which shows that in general the implementation of tax disclosures of
publicly listed manufacturing companies in Indonesia varies between 0.4383 (0.285 - 0.0902) and
0.6187 (0.285 + 0.0902).

Tax Planning (TP) activities reflected in the average value of 0.234 with a standard deviation
of 0.0812 indicate that publicly listed manufacturing companies operating in Indonesia have a low
level of tax planning activities. This is reflected in the average value of TP above or exceeding the
applicable rate, ranging from 19% to 20%. The standard deviation of 0.081 indicates that in general
the TP value of publicly listed manufacturing companies in Indonesia varies between 0.152 (0.234 -
0.081) and 0.312 (0.234 + 0.081).

Classical Assumption Test Results

Normality Test
Testing of the assumption of normality using the Shapiro-Wilk test is given in Table 3 below:
Table 3.
Shapiro-Wilk Test
Variable Prob>z
Resid 0.11935

Source: Own study (2023)

Based on the results of the normality test using the Shapiro-Wilk test, the significance value is
0.11935. This significance value is greater than 0.05 (p> 0.05). In accordance with the criteria, if
the significance of the data calculation results (Sig)> 5 %, then the data is concluded to be normally
distributed. If the data is normally distributed, then the assumption of normality is fulfilled.

Multicollinearity Test
Testing the assumption of multicollinearity was made with the use of the Variance Inflation
Factor (VIF). The VIF test results are presented in Table 4 and read as follows:

Table 4.
VIF test
Variable VIF
CG 1.01
TP 1.00
Mean VIF 1.01

Source: Own study (2023)

Based on the VIF test results in Table 5, we can see that all independent variables have a
value of less than 10 (VIF < 10). In accordance with the criteria of the given study, it can be
concluded that the regression model here is free from multicollinearity problems.

Autocorrelation Test

Autocorrelation test uses the Durbin-Watson (DW) method. In general, the criteria for
regression equations do not have autocorrelation problem, if the value of the Durbin-Watson test is
between the dU and (4-dU) values obtained from the Durbin-Watson table. The test results are
presented as follows:
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Table 5.
Durbin-Watson Test

Durbin-Watson d-statistic (4.370) =1.934722
Source: Own study (2023)

Based on the results of the autocorrelation test with the autocorrelation assumption test using
the Durbin-Watson statistic, the DW value is 1,935, the value in the DW table obtained a dU value
of 1,846 and a 4-dU value of 2,154. These results show that the DW value is in the range of dU
values and 4-dU values (dU < DW < 4-dU), namely (1,846 < 1.935 < 2,154). The description of this
value shows that there is no autocorrelation problem; therefore, the autocorrelation assumption is
fulfilled.

Heteroscedasticity Test
Heteroscedasticity testing in this study uses the Breusch-Pagan test, the results of which are
presented in Table 6 as follows:

Table 6.
Breusch—Pagan Test

Prob > Chi2 =0.9663
Source: Own study (2023)

Based on the Breusch-Pagan test results in Table 5 above, the significance value is 0.9663.
The significance value is greater than the value of 0.05 or (p> 0.05). The results of this value can be
used to conclude that there is no heteroscedasticity problem in the model, so the heteroscedasticity
assumption is fulfilled.

Significance Test
Significance testing in this study uses Moderated Regression Analysis (MRA). The t-test is
used to test simultaneously, which can explain whether there is any influence of the independent
variables on the dependent variables individually (partially). The following presents the results of
testing the effect partially, using the t-test.
Table 7.
Significance test

TD t p>t
TP 2.53 0.012
CG 0.06 0.948
TP CG -2.06 0.040
_cons 5.88 0.000

Source: Own study (2023)

a. Hypothesis Test I
The first hypothesis test of the relationship between tax planning (TP) and tax disclosure
(TD), based on Table 6, obtained a t-value of 2.53 with a significance value of 0.012, so it is stated
that there is a significant effect of tax planning (TP) on tax disclosure (TD). The results of this
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statistical calculation support the first hypothesis, which states that tax planning (TP) affects tax
disclosure (TD).
b.  Hypothesis Test II

This is the testing of the third hypothesis of the relationship between tax planning (TP) with
moderation of governance (CG) and tax disclosure (TD). Based on Table 6 above, the calculated t-
value is 2.06 with a significance value of 0.040, so it is stated that there is a significant effect of tax
planning (TP) with moderation of governance (CG) on tax disclosure (TD), thus the third
hypothesis is statistically supported.

The Effect of Tax Planning on Tax Disclosure

Based on statistical calculations, the analysis results show that tax planning (TP) has a
significant positive effect on tax disclosure (TD). This result means that the higher the level of tax
planning activities is, the higher the level of tax disclosure is. Henry et al. (2016), in the study
investigating the effect of mandatory tax disclosure requirements in accordance with the M3
schedule and pre-UTP obligations and in accordance with the UTP period associated with tax
avoidance activities concluded that there is a positive effect of tax planning on tax disclosure. In
addition, two studies by Mgammal also show that there is a significant positive effect of tax
planning and the tax loss component of the tax saving component on tax disclosure (Mgammal,
2019; Mgammal et al., 2018). Tax planning is a counter form of implementing tax obligations,
namely wanting to reduce the tax burden that is a liability. Tax planning is considered able to save
taxes spent, but the other side can cause problems with the origin of the source of the company’s
financial increase. Conditions become a transparency risk when they cannot be explained to the
parties outside the company. Therefore, tax aggressiveness activities carried out by managers have
an impact on reducing transparency (Balakrishnan et al., 2019). The transparency media can be
used to make higher tax disclosures in the financial statements.

Different research results were stated by Kerr (2019), resulting in the conclusion that in
countries and/or companies with low levels of tax avoidance, showing higher transparency, this
influence is a negative influence. Sejati & Prasetianingrum (2019), also state that tax aggressiveness
has no effect on transparency in Indonesia. Higher effective tax rates are found in the companies
that are more transparent. The effective tax rate is an indicator of the presence or absence of tax
planning: the smaller the effective tax rate is, the higher the level of tax planning actions is.
Conversely, the higher the effective rate is, the lower the level of tax planning actions is, or there is
no tax planning at all (Stiglingh et al., 2022).

The tax obligation is to pay taxes, but some seek to reduce this obligation through counter tax
planning. Implicitly reducing tax payments can increase cash flow and profit after taxes. Motivation
of the decision maker is crucial in tax planning, as it is supported by the basic human trait of self-
interest, limited rationality (bounded rationality), and aversion to risk. The fulfillment of a
company's tax obligations is largely determined by its condition; the larger the company is, the
greater the tax obligations, consistent with the Political Cost Hypothesis, are. Decision makers play
a critical role in creating these conditions, often taking a selfish approach by engaging in tax
planning to minimize tax liabilities.

Tax disclosure, as explained by the stakeholder theory, is a means for a company to exist for
all parties with a vested interest due to its legal or international obligations. From the perspective of
the legitimacy theory, tax disclosure is considered as information for the public that indicates the
company’s actions, which conform to applicable values and norms. This information is utilized to
establish and maintain social legitimacy. According to Balakrishnan et al. (2019), tax disclosure can
be used as a way to reduce transparency problems when there is an increase in liquidity as a result
of tax planning decisions. Another opinion about disclosure is that it is a form of risk mitigation
action, in this case the risk of tax audits (Lin et al., 2019; Razali et al., 2022). As a result of this
hypothesis, it can be concluded that there exists the effect of tax planning on tax disclosure, which
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illustrates that tax disclosure is a form of tax risk mitigation, and it is a medium of information for
stakeholders to make decisions as well as to maintain legitimacy in social society.

Corporate Governance as a Moderator of the Effect of Tax Planning on Tax Disclosure

Based on the statistic result, the analysis said that tax planning had significant influence on
tax disclosure with corporate governance as the moderating effect. It means that the positive
influence of tax planning on tax disclosure will be weakened if there is corporate governance as a
moderating variable. Mgammal et al. (2018), who examined the effect of internal governance
mechanisms on tax disclosure in non-financial companies in Malaysia, argues that management
ownership and incentive compensation have no significant effect on tax disclosure. In their
research, Harsono & Lazarus (2021) found that compensation incentives affect tax disclosure and
management ownership has no effect on tax disclosure. Incentive payments encourage managers to
invest in long-term costs such as tax planning. In addition, management plays an important role in
managing finances. Companies with different management structures choose different tax
strategies. Independent entities focus more on foreign tax treatment, while larger entities focus more
on domestic tax treatment.

The conclusion that tax planning (TP) has a significant negative effect on tax disclosure (TD),
moderated by governance (CG), can be explained by the fact that the existence of governance
actually weakens the influence of tax planning (TP) on tax disclosure (TD). This suggests that
different governance mechanisms, when related to tax obligations, may not strengthen corporate
governance behavior (Desai & Dharmapala, 2009). In contrast, according to Lenter et al. (2003), the
effect of tax planning (TP) on tax disclosure (TD) should be strengthened when moderated by
governance. The difference in research results may be due to the characteristics of governance in
Indonesia, which are different from the characteristics of the object of the previous research. In line
with that, the findings of Saptono & Purwanto (2022) state that:

1) The implementation of governance in Indonesia is limited to the formality of
compliance with the guidelines, regulations and supervisory administration;

2) The aspects of evaluation of the implementation of governance carried out by
themselves or by third parties are only limited to consensus and systems;

3) The implementation of governance has not yet become a culture.

This condition is reinforced by the fact that Indonesia occupies a lower position in the ranking
of governance by the Asian Corporate Governance Association (ACGA) for the 2012-2016 period
(Illinova & Nuzula, 2022).

The agency theory can explain management’s opportunistic behavior in the context of the
separation between the company and the governance, in this case, in the context of fulfilling tax
obligations. In general, the agency theory in structure reflects the existence of principal and agent
parties, which have different goals. In this case, the principal is the governance; the agents are the
management and owners. The management, representing themselves and the owner, try to benefit
the company, for themselves and the shareholders. The opportunistic attitude is faced with the
consequences of the enormous tax burden, whereas the more significant the company’s size is, the
more the company’s prosperity will be reduced. This study shows that governance involvement is
proxied by compensation and ownership incentives that weaken tax disclosure. This suggests that
planning, which is considered to reduce the amount of tax payable, becomes an opportunity that can
be used to maintain corporate wealth.

CONCLUSION

This study analyzes the impact of tax planning on tax disclosure moderated by corporate
governance in public manufacturing companies in Indonesia. The findings demonstrate that tax
planning notably influences tax disclosure in public manufacturing companies in Indonesia.
Transparent tax disclosure is essential in enhancing transparency for the public and investors.
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Moreover, corporate governance can moderate the effects of tax planning on tax disclosure.
Companies should prioritize transparent tax disclosure to enhance trust and credibility among
stakeholders.

Additionally, companies must consider the risks and benefits when conducting tax planning
while strengthening corporate governance to oversee and regulate tax planning activities in line
with the company’s transparency objectives. However, this study has limitations due to potential
biases or inaccuracies in the secondary data from financial and annual reports. Additionally, this
research solely focuses on the impact of tax planning on tax disclosure without analyzing possible
variables that could influence transparency in tax procedures.
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POJIb KOPIIOPATUBHOTI'O YIIPABJIIHHA Y ITIOCUJIEHHI BIUVIUBY
MOJATKOBOT'O INIAHYBAHHSI HA PO3KPUTTS MOJATKOBOI IHOOPMAIIII
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B crarti nocnmimpkeHO 3B’S30K MDK PO3KPUTTAM NOJATKOBOi iH(opMarlii, MOJaTKOBUM
IUTAHYBAHHSM 1 YOPAaBIiHHAM Yy KOHTEKCTI MyOnmiuHux Kommaiii Iumonesii. JlocmimpkeHo BIUIMB
OTIOPTYHICTUYHOI TOBEIIHKM KEpIBHUITBA HA PO3KPUTTS MOAATKOBOI iH(oOpMamlii Ta pojb
Jep>)KaBHOTO YIPaBJIIHHSA Yy BIUIMBI Ha YIPaBIIHCHKI pIlIeHHS, TMOB’sS3aHI 3 TOJATKaMHU.
Jl13aifH/MeTOJOOT i/ M AXIA: Y TOCHIIKEHH] BUKOPUCTOBYETHCSI MOJICPOBAaHHUN perpeciiiHuii aHai3
(MRA) nanst mepeBipkd 3B’S13KYy MDK 3MIHHUMH. J{1s1 TpOBeNEHHsS aHali3y BUKOPUCTOBYIOTHCS
BTOPUHHI JaHi, 3apeecTpoBaHi Ha [HmoHe3iHchKil (oHaoBiH Oipki 3a mepion 2017-2021 pp. Le
JOCII/DKEHHST BKIIIOYae BCi KoMmaHii, 3apeectpoBadi Ha IDX, 3aranbHor0 KiUTbKicTIO 787 y pI3HHUX
raiy3six IpoMHuciIoBocTi. OfHak nuime 74 KoMmaHii BiAMoBiialoTh KputepiaM. Pesynpratu cBiguaTh
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po Te, IO MOAATKOBE IJIAHYBaHHS MOXXHA BUKOPUCTOBYBATH SIK 3aci0 MIATPUMKHU NPOLBITAHHS
KOMIIaHii, ajie BOHO MOK€ MOCIa0UTH PO3KPUTTS M0AaTKOBOI iHpopmaii. BusHadyeHo, 1o momaTox
€ OCHOBHMM (DIHAHCOBHUM JDKEpesoM Uit ypany [HmoHesil, pyHKUIOHYIOUM SIK LEHTpP (icKaabHOT
MOJIITUKK Ta MAaKpOEKOHOMIYHOi crabimpHOCTI. [lojaTku MaioTh BUpIIadbHE 3HAYCHHS IS
€KOHOMIKH KpaiHH Ta JOCSITHEHHS LUIEH CTaJoro po3BUTKY. Y s 3apoBaIuB MOAATKOBY aMHICTIIO
Ta MporpaMu JA00pPOBUILHOTO PO3KPUTTS iH(popMaIlii, 1100 30UIBIIMTH NOJATKOBI HAIXOKEHHS Ta
3MIITHUTH NT0aTKOBY 0a3y. L{i mporpamu cpsiMoBaHi Ha MPUCKOPEHHS €KOHOMIYHOT'O 3pOCTaHHS Ta
CIPUSHHS CTPYKTYPHUM 3MiHaMm, CIpPHUSHHS TOJATKOBIM pedopmi ans OUIBII CHpaBeUIMBOi
MOJIATKOBOT CUCTEMHM, PO3IIMPEHHS MOJATKOBOI 0a3M JaHMWX 1 CTBOPEHHS OUIBII iHTErpoBaHOI Ta
epeKTUBHOI (piHAHCOBOI Ta KOMIUIEKCHOT CUCTEMHU. YPSAAYBaHHS BiIirpae Ba)JIMBY pPOJib Y BIUIUBI
Ha YIPaBJIIHCHKI PIlIEHHS MIOJ0 YINpaBiiHHS mogarkamu. OpUriHaIbHICTB/IIHHICTD: JOCTIIKEHHS
71a€ 3MOTY 3PO3YMITH JUHAMIKY PO3KPHUTTA MMOJATKOBOI iH(opMaIlii, M0AaTKOBOTO IUIAHYBAHHS Ta
YIpaBIIiHHS B KOHTEKCTI [HA0HE3II.

Kro4oBi ci10Ba: xopriopaTUBHE YIpaBIIiHHS, [T0IATOK, MPO30PICTh, MOJATKOBE IUIAHYBAHHS,
PO3KPUTTS 1OAATKOBOI iH(OpMAILii.
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AHoTanisgs. Meta cTarTi moJyisira€ B BHM3HAYCHHI CYYacHOTO HAampsMKy 3a0e3redeHHs
¢dinancoBoi Oe3neku OaHKIBCbKOI cHCTEMH YKpaiHM B yMOBaX BOEHHOTO CTaHy B YacTHHI
BUSIBJICHHS Ta Kiacu(ikallii MOKJIMBHX 3arpo3. 3alpONOHOBAHO aBTOPCHKE TPAKTYBAHHS MOHSTTS
«pinancoBa Oe3rneka OaHKIBCHKOI CUCTEMM B yMOBax LU(pPOBi3allii Ta BOEHHOTO CTaHy CTaHYy B
KpaiHi», sKe BpaxoBye mpouecu nudposizaiii ¢inancoBoi chepu. Lle o3Hauae, mo BU3HAUCHHS
JAHOTO MOHATTS HE JIMILIE BPAaXOBYE TPAJHIIIHI acTIeKTH OE3MEeKH, ajne i BpaxoBye HOBI BUMOTH Ta
MO>KJIMBOCTI, 1110 BUHUKAIOTh 31 3pOCTAHHSIM BUKOPUCTAHHS Cy4aCHUX TEXHOJIOTIH.

ABTOpPOM HAJaHO pEKOMEHJAIl HI0J0 po3paxyHKy (QiHaHcoBoi Oesmeku OaHKy, IO
BITKPMBAE HOBI MOXJIMBOCTI JUTSI MOAATBIINX JTOCIIIKEHb Ta YIOCKOHAIECHHS METOAMK OI[IHKH B
raimysi 3abe3nedyeHHs 6e3neky OaHKIBChKOI AisTbHOCTI. Lle MOXe cTaTH OCHOBOIO ISl MPAKTHYHOTO
3aCTOCYBAaHHS B JISUIBHOCTI KOKHOTO OaHKy, 3a0e3Meuyioud ONTHUMAallbHI CTpaTerii Ta 3axoau s
3abe3neyeHHs (PIHAHCOBOT CTIHKOCTI Ta 3aXUCTY Bill HOBUX (POPM 3arpos.

Teopernuna Ta MeTO0JIOTYHA 6a3a TOCHIKEHHS IPYHTYEThCSA HAa BUBYCHHI HAYKOBUX IPaLlb
NPOBIAHUX YUCHUX Yy rayy3i 0aHKiBCHKOT CIIpaBH, a TAKOX Ha BIACHOMY TpaKTyBaHHI Kiacupikarii
MO>KJIMBHX 3arpo3, CIIpsIMOBaHUX Ha (piHAaHCOBY Oe3IeKy OaHKIBCHKOI CUCTEMHU YKpaiHH.

VY xoai nmochmimkeHHA Oyiau BUKOPHUCTaHI Taki METOIH, SIK aHali3 Ta CHUHTE3, METOAU
ICTOPUYHOTO Ta JIOTTYHOTO MOJETIOBaHHA. TakoX OyiM 3aCTOCOBaHI TEOPETUYHI MiIX0AH, 30KpemMa
MeTo[ (popmamizarii, METo «Bif aOCTPAKTHOTO 10 KOHKPETHOTO», @ TaK0X METOJ| €KOHOMIUHOT
iHTepnpeTanii. 3 MNPaKTUYHOTO MOy HOCTI/KEHHS BKIIOYae B cebe METOJ YrpylnoBaHHS
CTAaTUCTUYHUX JAHHUX, CTATUCTUYHHMNA Ta eKOHOMeTpuuyHui aHamiz. L[i migxomu cmpsMoBaHI Ha
CTBOPEHHSI BCEOIYHOrO pO3YMiHHS (iHAHCOBOiI Oe3meku OaHKIBChKOT CHUCTEMH YKpaiHu Ta
BHU3HAYCHHS ONTUMAJIbHUX CTPATEriid 3aXUCTy B YMOBaX BOEHHOTO CTaHy.

Kurouogi ciioBa: ¢inancoBo 6e3mneka, 0aHKIBChKa cucTteMa, 6aHk, nudposizailis, GiHaHCH.
JEL Classification: E50; G 21; G32.

INOCTAHOBKA INPOBJEMHU
AKTyallbHICTh JOCTIIKEHHS 3yMOBIIEHA THUM, [0 B YMOBaX ChOTOJICHHS TCHJICHIIIT

BIDKMBAHHS Ta PO3BUTKY OaHKIBCHKOI CHCTEMH BU3HAYAIOTh HEOOXIMHICTHP HOBHUX MIAXOMIB JO
¢dbopmyBaHHS Ta ymnpaBiiHHS (QiHaHCOBUMH pecypcaMu. OIHIEIO0 3 KIIOYOBHX YMOB €(EKTHBHOTO
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BUKOPUCTaHHA (PIHAHCOBUX pecypciB € 3abe3neueHHs (iHaHCOBOI Oe3nekr OaHKIBCHKOT CHCTEMH Ta
3aXMCT IHTEPECIB BCIX 3alliKaBIIEHUX CTOPIH.

dinaHcoBa Oe3reka 0XOIUII0e 0araTo KOMIIOHEHTIB, Cepe/l SIKUX Ba)KJIMBE MiICLIe BiIBOAUTHCS
Oesmerni 6aHKIBCHKOT cucTeMH. 3a0e3MeYeHHsT CTIHKOCTI Li€l CUCTEMH BU3HAYA€THCS YHCICHHUMHU
¢baxTopamu, BKIO4a0YH (piHAHCOBY Oe3MeKy OKpeMUX OaHKIBCHKHX YCTaHOB.

B yMoBax cy4acHOTO CBITOBOI'O PO3BUTKY EKOHOMIKM Ta HACTaHHS €MNoXu IUQpOBOi
TpaHchopMallii, fka OXOIUTIOE BCi cdepu KHUTTHA, 3aCTOCYBAHHS IEPENOBHX TEXHOJOTIH CcTae
KJIIOYOBUM ISl MIATPUMKH KOHKYPEHTOCIIPOMOXKHOCTI B II00aibHOMY Lu(ppoBOMYy CBIiTi. Bix
OpraHiB Jiep»KaBHOi BJIaJM BHMMAarae€TbCsi TMOIIYK MOXIIMBOCTEH TMEpexody [0 MOJITHKH
udpoBizallii, aganraiii HOpMaTUBHO1 0a3u Ta CTUMYJIIOBAHHS IHBECTHUIIH 17151 pO3BUTKY LU(POBOT
CKOHOMIKH.

HoBi undpoBi MOXIMBOCTI, SIKi BUIIMBAIOTH 13 IIbOIO PO3BUTKY, MOPOJUKYIOTh HE TUIBKH
mepeBary, ajie i HOBi 3arpo3u, 0 BUMArarTh PO3POOKH Ta BIPOBAKEHHS METOIUYHUX IMiTXOIIB
1o ix igeHTUdiKallii, OLIHKM, aHAI3y Ta IHCTPYMEHTIB yIpaBliHHSA. BaxkiuBo po3ymiTH, IO
muppoBa €KOHOMIKa TOTpeOye HOBHX CTpaTeriif, sKi BpaxoBYIOTh HE JIMIIE IepeBaru
udpoBu3allii, a i il HOTeHIIHHI pU3UKH JUTII OaHKIBCHKOT CUCTEMHU.

AHAJII3 JOCJILTKEHbD I ITYBJIKALINA

CyuacHi BUKJIUKHU B raily3i 0aHKIBCHKOT TiISUTBHOCTI BUMAraroTh He JIniie e(heKTUBHUX 3aXO0/IiB
3 KOHTPOJIIO 32 30BHIIIHIMH Ta BHYTPIIIHIMH 3arpo3aMy, ajie i HaJIe)KHUX MEXaHi3MiB ()iHAaHCOBOTO
3axXHUCTy JJs 3a0e3MeUeHHs CTIHKOCTI Ta Oe3nmeKu cucTeMu B nutomy. OnHi€r0 3 HalaKTyalbHIIINX
3ajad € po3poOKa 1 BIPOBA/UKEHHS €(EKTUBHHX CTpaTerii OXOpoHM (IHAHCOBUX pECYypCiB,
KOH(QiIeHI[IIHHOCT1 iH(popMaIlii, a TAKOXK MaliHa OaHKIB.

Komepriiini OaHKM TOBHHHI AaKUEHTYBaTH YBary Ha NHUTAHHAX, TAaKUX SK IOBEPHEHHS
KpenuTiB, 30UTBIICHHS NPUOYTKOBOCTI Ta 3HIDKEHHS pPH3UKIB. 3ale3nedeHHs JIKBIAHOCTI Ta
rapaHTyBaHHs O€3MEKH [EMO3UTIB 3aJIMINAIOThCS BAXIMBUMH aCHEKTaMM iXHBOI cTparterii. Y
KOHTEKCTI IHM(POBOro CBITYy 1 3pocrarouux Kibep3arpo3, OaHKHM TakoX IOBHUHHI aKTHBHO
pO3poOIATH Ta BHPOBAKYBAaTH 3aX0Ju 3 KiOepOe3meKkH Ajsl 3aXUCTy BJIACHOI Ta KIIEHTCHKOT
iH(pOopMmarii.

30KkpemMa, BAKJIMBUM €JIEMEHTOM € peailizallisi IepeloBUX TEXHOJorii B oOmacti
Ki0ep3axucTy, BIPOBA/HKCHHS IHHOBAIIMHUX METOMIB aHAI3y Ta MOHITOPUHTY (D iHAHCOBHX
onepartiii. [locTiiiHe OHOBICHHS Ta aJamnTallisi 10 HOBUX TEXHOJOTIYHHUX BUKIHWKIB JOMOMaraTumMe
OaHkaMm 30epiraTi BUCOKUH piBeHb (piHAHCOBOT O€3MEKU Ta JOBIPH KITIEHTIB.

Busnavaroun ¢inancoBy Oesneky OaHKy, MOYKHa BIAMITHUTH, IO II€ CHCTEMa 3aXOJiB,
CIpPSMOBAaHUX HA 3aXUIICHICTh IHTEPECIB BJIACHUKIB, KIIIE€HTIB, MPAIIBHUKIB 1 KEPIBHUIITBA BiJ
MO>KJIMBHX 30BHIIIHIX 1 BHYTPIIHIX 3arpo3. OuiHka piBHS 3aXUINEHOCTI OaHKY BU3HAYAETHCS HOTO
3IATHICTIO €PEKTHUBHO MPOTHCTOSTH SK MPSIMUM HE3aKOHHHUM BTOPTHEHHSM Y MPUMIIIEHHS OaHKY
31 3JIOYMHHOIO METOI0, TaK 1 CIpoOaM 3aBAaTH IIKOAM 3 OOKYy KOHKYPEHTIB 1 KpUMIHAIBHUX
cTpykryp. lle Takox Bkirouae y cebe 3axoaM JUis BTpy4YaHHS B OaHKIBCHKY JISUIbHICTH,
3aro0iranHs BIUIMBY Ha OaHK s 3[iCHEHHs (iHaHCOBHX adep i MaXiHalliid, a TaKOX MPOTUIIIO
PI3HOMAHITHUM 3JIOYMHHUM JisIM, TaKUM SIK BiIMUBaHHS "OpyIHMX rpolieil”, He3aKOHHI IepeKa3u
KOIITIB 3a KOPJOH Ta iHIII. BcCi i acmekTH BH3HAUYAIOTh Ta MIATPUMYIOTh piBeHb (iHAHCOBOI
Oe3nekn OaHKIBCHKOI CHCTEMH, CIIPHUSIIOUN HOTO CTaOUIBHOCTI Ta TOBIpI.

dinaHcoBa Oe3mneka 0aHKIBCHKOT CHCTEMHM 3aB)KIM BHKIJIMKala IHTEpEC SIK cepell TEOPETHUKIB,
TakK 1 cepell MPAaKTUKIB, OCKUIBKH € KIIOUOBUM aCIEKTOM ISl CTaOUIbHOCTI (piHAaHCOBOT cucTeMu. Y
JAHOMY KOHTEKCTi, YMCJICHHI JAOCTIKEHHS Ta HAYKOB1 Mpaili BiIOMUX €KOHOMICTIB JOKIAJAl0Th
3YCUJIb JUIsI BUBUEHHS Ta pO3B'si3aHHs MpoOieM GiHaHCOBOT Oe3rekn OaHKIBCHKOT CHCTEMH.

Opniero 3 BugatHux ¢iryp y gocnimkeHHi ¢inancoBoi Oesneku € Karcheva G., Karcheva 1.
(2022), umi BHECKM B TEOPETUUYHUH AacleKT YHpaBIiHHA (IHAHCOBOIO Oe3MeKor0 OaHKIBCHKOT
cucremu € 3HauymuMm. Takox, Petruk O. (2022) Ta Kvasnitska R. (2019) moxnanarors 3ycuib y
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PO3IJIIsII MPAKTHYHUX aclekTiB 1€l mpoOsemu. [lutanHs Oe3meku OaHKIB CTa€ aKkTyaJbHUM B
KOHTEKCTI He JHIIe camMoi (piHaHCOBO1 YCTAHOBH, ajie 1 JJIS BCIX yYaCHMKIB PUHKOBUX BIIHOCHH.
OueBuaHO, IO 1€ MUTAHHSA B MEPUIY Yepry BaXJIMBE JUIA BIACHUKIB OaHKY Ta MOTO aKIiOHEPIB.
OcranHi He aume TypOylOThCs PO CTaOUILHUIM PO3BUTOK CBOTO Oi3HECy, a i HECYyTh MaTepiajbHy,
MOpaJIbHY Ta COLIAIBbHY BIANOBIAAIBHICTE 3a 100 (hiHaHCOBOI ycTaHOBH. Lle, 3BiCHO X, 32 YMOBH,
AKIO OaHK HE BUCTYIIA€ BXKE 3 MEPBICHOIO POJUTIO KPUMIHAIBHOT opraHisaui'l'

Ile marosomrye Toit (hakt, mo ¢iHaHCOBa Oe3rmeka OAHKIBCHKOT MiSIIBbHOCTI Ma€ CHCTEMHUI
XapakTep 1 BIUIMBA€ Ha BCIX YYacHHUKIB (iHaHCOBOTO puHKY. Skmo OaHK cTae 00'€eKTOM
KPpUMIHAIBHHUX [iii a00 BUHUKAIOTH 3arpo3u s Horo (HiHAHCOBOI CTIHKOCTI, 1€ MOXKE MaTh
TaTeKOCSYKHI HACHIKU /ISl BCbOTO PUHKY Ta €KOHOMIKHU B IJIOMY.

TakuMm uynHOM, 3a0e3meueHHs Oe3lmexkd OaHKIB CTa€ Ba)XKIMBHUM 3aBIaHHIM I BCIX
3alliKaBJICHUX CTOPiH, 1 iXHI Aii Ta pIICHHS B LOMY IUIaHI MOXXYTh BH3HAUUTH EKOHOMIYHUH
na"amadT Ta J0BIpY 10 (PiHAHCOBHX YCTAHOB.

3BepTarounch A0 Nepioay BBEJICHHS BOEHHOTO CTaHy B YKpaiHi, HaykoBi mpaui Moskvin B.
(2022) ta Korobtsova D. (2022) craioTh akTyaJbHUMH, OCKUIbKH BOHU aHANI3YIOTh MPOOIEMU
¢diHaHcoBOI Oe3neKn OaHKIBCbKOI CHCTEMH y BaXJIMBUH mepion ais Kpainu. besnexy OaHKIBCHKOT
JSUTBHOCTI MOJKHA PO3TJISIIATH SK CTaH CTIMKOI KUTTEMISUTBHOCTI, TIPH SIKOMY 3a0€3MedyeEThCs
yCIIiIIHA peanizamis MeTH OaHKy Ta 3aXUCT MOT0 OCHOBHUX iHTepeciB. Lleil cran nmependayae 3axuct
BiJl BIUIMBY SIK BHYTPIIIHIX, TaK 1 30BHIMIHIX ()aKTOPIB, [0 MOXKYTh MPU3BECTH 0 JAecTabdirizalii, 1
1€ CTOCYETHCS Oy/Ib-IKUX YMOB (DYHKIIIOHYBAHHS.

3abesmneueHHsT OE3MEKM TAaKOX BH3HAUYAETHCS 3JATHICTIO OaHKY CBO€YACHO Ta aJeKBAaTHO
pearyBaTd Ha HETaTHWBHI SBHIIA B CBOEMY BHYTPIIIHbOMY Ta 30BHIINIHbOMY cepepoBuiii. lLle
BKJIIOYae B ce0e 3JaTHICTh MPOTUCTOSTH OyIb-SKUM 3arpo3am, sKi MOXXYTh BHHHMKHYTH SIK
BHACIIIZIOK BHYTPILIHIX MPOOJIeM, Tak 1 yepe3 BIUIMB 30BHIIIHIX (PaKTOPIB.

VY KOHTEeKCTI Oe3nekn OaHKIBCHKOT JiSUIBHOCTI, BaXKJIMBOIO € TAKOX 3JaTHICTh CTBOPIOBATH
e(eKTUBHUN 3aXHCT Bijl PI3HOMAHITHHUX IMOCSATaHb HAa BIIACHICTH, MISJBHICTh Ta MK OaHky. Lle
03Ha4ae po3poOKy 1 BIPOBAKEHHS 3aXOJiB, CIPSIMOBAHMX HAa YHUKHEHHS a00 MOM'SKIIICHHS
MOJKJIMBHX 3arpo3, 0 MOXXYTh BUHHKHYTH SIK 3CEpPEeIHHHM, Tak 1 330BHIL.OKpiM TOTO0, 3pocTaroya
TDKUTANI3AIlls CYydYaCHOTO CBITY IMOPOJKYE HOBI BHKIMKM st (iHAHCOBOI Oe3meku OaHKIB.
PoGotu BueHmx, Takux sk Mushenuk I. (2022), Bondarenko I. (2022), Varnalii Z and Mekhed A.
(2022) 30cepemKyroTh yBary Ha acmekTax i€l TpaHcdopmalii Ta po3poOsiOTh HAYKOBI MiIXOIH
10 3abe3neueHHs (piHaHCOBOI CTIMKOCTI OAHKIB y IU(PPOBOMY CEPEIOBHIILII.

He3Baxaroun Ha 3HaUYHUI BHECOK B JOCITIDKEHHS 3a0e3nedeHHs (piHaHCOBOT Oe3meku OaHKiB
BUIIE3a3HAYCHUX  HAYKOBLIB, YMOBU  3JiiiCHEHHS  OaHKIBCBKOi  JISUIBHOCTI  IMOCTIHHO
CBOJIIOIIIOHYIOTh. Takuii mMOCTIHHUII mporec 3MiH BHMarae IOCTIHHOTO —YIOCKOHAJIECHHS
METOJAUYHUX MIIXO/IIB JO BU3HAYCHHS Ta OLIHKU (hiHAHCOBOI Oe3MeKr OaHKIBCHKO1 AISITBHOCTI.

30kpema, B yMOBax 3pocTrarodoi nudposizaiii eKOHOMIKM Ta BOEHHOTO CTaHy B YKpaiHi, J1e
U(POBI TEXHOJIOT] CTaIOTh HEOJMIHHOIO YaCTUHOIO (PIHAHCOBOTO CEKTOPY, BAXKIUBO aanTyBaTH
iCHyI04l MeTooJorii 10 HOBUX BHUKIMKIB. lle BKiIrouae B cebe po3poOKy HOBHX KpUTEpiiB Ta
MOKa3HHKIB, sIKi B10OpaXkaroTh BIUIUB IM(PPOBUX iIHHOBaALIN Ha (hiHAHCOBY Oe3meKy OaHKIB.

Orxe, pocmikeHHsS B Tamy3l (iHaHcoBoi Oe3nmeku OaHKIBCHKOI CHCTEMHM BapTo
MPOJIOBKYBATH, 30CEPEDKYIOUNCh HAa BJIOCKOHAJIEHHI METOJOJIOTIH y KOHTEKCTI HOBHX peaiit
1U(ppOoBOi EKOHOMIKH Ta BOEHHOTO CTaHy B YKpaiHi.

®OPMYJIOBAHHSA IIJIEA CTATTI TA HIOCTAHOBKA 3ABJJAHHS
["'010BHOIO METOIO 1i€] CTATTI € BU3HAYCHHS CY4aCHOTO HANpAMKY 3a0e3rnedyeHHs (iHaHCOBOI

Oe3nekn OaHKIBCHKOT CHCTEMH YKpaiHM B YMOBAaxX BOEHHOTO CTaHy B YaCTHHI BHSBICHHS Ta
kiacudikaii MOKIMBHX 3arpo3.
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METOJOJIOTTYHA BA3A

Teopernuna Ta MeTO0JIOTYHA 6a3a TOCHIKEHHS IPYHTYEThCS HAa BUBUEHHI HAYKOBHUX Ipallb
NPOBIAHUX YUCHUX Yy rayy3i 0aHKiBCHKOT CIIpaBH, a TAKOX Ha BIACHOMY TpaKTyBaHHI Kiacupikarii
MO>KJIMBHX 3arpo3, CIIpsIMOBaHUX Ha (piHAaHCOBY Oe3MeKy OaHKIBCHKOI CUCTEMHU YKpaiHH.

VY xoai nmochipkeHHs Oynud BUKOPHUCTaHI Taki METOJIM, SK aHali3 Ta CHUHTE3, METOAU
ICTOPUYHOTO Ta JIOTTYHOT'O MOJAETIOBaHHA. Takoxx Oy 3aCTOCOBaHI TEOPETHYHI MIAX0IU, 30KpeMa
MeTo[ (popmamizarii, METo «Bif aOCTPAKTHOIO 10 KOHKPETHOTO», a TaK0X METOJ| €KOHOMIUHOT
iHTepnpeTanii. 3 MPaKTUYHOTO MOy MOCHI/DKEHHS BKIIOYaE B cebe METOJ yrpylnoBaHHS
CTaTUCTUYHHX JIAHUX, CTATUCTUYHHUNA Ta EKOHOMETPUYHUHN aHATI3.

Ili migxoau copsMOBaHI Ha CTBOPEHHS BCEOIUHOTO pO3yMiHHSA (DiHAHCOBOT Oe3meKu
0aHKIBChKOi cucTeMH YKpaiHM Ta BHU3HAUYCHHS ONTHMAJbHHUX CTpaTerid 3aXuUCTy B YMOBax
BOEHHOTO CTaHy.

BUKJIA/I OCHOBHOI'O MATEPIAJIY JOCJIJKEHHA

3aBnanHsa 3a0e3nedeHHs] PiHAHCOBOI Oe3MeKH OAaHKIBCHKOI MISUTPHOCTI BU3HAYAETHCS PSIIOM
KJIIOYOBUX ACHEKTIB, SKi HANpaBJeHI HA TapaHTyBaHHS CTIHKOCTI Ta yCHIIIHOCTI (YHKIIOHYBAaHHS
6anky. Jlo ux 3aBJaHb BXOJATh:

1. 3axucr 3aKOHHMX iHTepeciB O0aHKY i ioro mpaniBHuKiB: 3a0e3nedeHHs BiINOBITHOCTI
BCIX acMeKTiB 0aHKIBCHKOT MisUIBHOCTI 3aKOHAM Ta HOpMaTHBaM. Lle oXorioe He Juie IpUanYHI
MUTAHHSA, ajie i eTHYHI CTAaHIAPTH Ta JOTPUMAHHS MPUHLUIIB KOPIOPATUBHOI BIANOBIAAIBHOCTI.

2. IlpodinakTuka ii monepeaKeHHs NPaBONOPYIIEHD i 310YMHHMX Mocsiranb: Po3poOka ta
BIIPOBA/KEHHS €(PEKTUBHUX CHCTEM KOHTPOJIIO Ta MOHITOPUHTY JJIsl YHUKHEHHS 3JIOYMHHHUX /il Ta
HE00pPOCOBICHOT MOBEAIHKY B OAHKIBCHBKOMY CepeI0BHIIII.

3. Cpoe€uyacHe BHSIBJCHHS peajJbHUX | MNOTeHUWiiHMX 3arpo3: AKTHBHa CcHUCTEMa
MOHITOPUHTY PHHKOBUX Ta EKOHOMIYHHUX YMOB s IepeadadeHHs MOXJIMBUX 3arpo3 Ta
PO3pOoOIIeHHS CTpaTeriii IXHbOTO YIpaBIiHHS.

4. OnepaTHBHe pearyBaHHs Ha 3arpo3u: Po3poOka roToBHX Ta e(EeKTUBHUX IUIAHIB
pearyBaHHs Ha KpH30Bi CHTYallil, SIKI MOXYTh BUHHKHYTH BHACJIZOK 30BHIIIHIX YM BHYTPIIIHIX
¢axTopiB.

5. BusiBjleHHsl IPUYUH i YMOB, 110 MOXKYTh 3aBAaTH KoAu: [IpoBeneHHs aHAN3y BCIX
ACTEeKTIB MIsIIBHOCTI OaHKY Uil BUSBJIICHHS MOKJIMBUX CIaOKHUX MICIb 1 BIOCKOHAJICHHS CHUCTEM
Oe3mneKH.

6. IlocnalJyeHHsI IIKIIIMBUX HACHIAKIB Bix Aili KOHKYpeHTIB 200 3/104MHIIB: CTBOPEHHS
CTpaTeriif, CIpsIMOBaHUX Ha HEUTpaNi3allil0 HETAaTMBHHUX BIUIMBIB KOHKYPEHTIB a00 3JI0UMHIIB Ta
3aXHCT BJIACHUX IHTEPECIB.

OcHoBHa MeTa (iHaHCOBOT Oe3meku OaHKy TOJSArae B MIIBUIICHHI €(QEKTUBHOCTI
BUKOPUCTaHHA (PIHAHCOBUX pecypciB Ta 3a0e3neueHHi CTIHKOCTI B yMOBaxX 3pOCTAlOUYMX BUKIMKIB
Ta PHU3UKIB. Y IIbOMY KOHTEKCTI Ba)IJIMBO BH3HAYaTH Ta BHPINIYBATH CJIAa0Ki CTOPOHU ISt
MOJIANIBIIOTO YAOCKOHAJICHHS CUCTEM O€3MEKH Ta TOCATHEHHS CTa0UTbHOCTI B OaHKIBCHKIl cdepi.

VY xonrtekcti mmdposizaimii OaHKIBCBKOI AisiabHOCTI, BU3HaueHHs "®diHaHcoBa Oe3neka
0aHKIBCPKOi CHCTEMHU B yMOBax IU(pOBI3allii Ta BOEHHOTO CTaHy CTaHy B KpaiHi" Moxe OyTH
pO3IIUpEHe Ta YHIKAIBHO cPOpMyIbOBaHE:

"dinaHcoBa Oe3meka OAaHKIBCHKOT CHCTEMH B YMOBax IMQpoBi3amii Ta BOEHHOTO CTaHy B
KpaiHi mpezcTaBisie o000 KOMIJIEKCHHH CTaH, MPH SKOMY 3a0€3MeuyoThCcs ONTUMAlIbHI YMOBHU
s epekTuBHOrO (DYyHKLIOHYBAaHHS OaHKIBCbKOI 1H(QPACTPYKTYpH, pO3NOALTy Ta (GOpMyBaHHS
(biHAaHCOBUX pecypciB, a TaKOX MiIBUIICHHS (DIHAHCOBOI CTaOUILHOCTI OAaHKIB B yMOBaX BIUIUBY
HETraTUBHHUX YNHHHKIB ((popM-MakopHUX 0OCTaBHH), 3 ypaxXyBaHHIM HaJIHHOCTI IM(PPOBHUX 3aCO0IB
nepeaayi, MBUAKICHOT 00pOoOKU Ta HAAIHHOCTI 3aXUCTY JaHUX, 10 MOTPAIUIAIOTH 10 CUCTEMH.



Kryshtal, H. (2023). Financial security of the banking system of Ukraine under the conditions of martial state:
classification of possible threats. Management and Entreprencurship: Trends of Development, 4(26), 39-47.
https://doi.org/10.26661/2522-1566/2023-4/26-03

Ile Takox mependavae 371aTHICTb CUCTEMU JI0 O€3MEPEIIKOJHOTO BUKOPHCTAHHS HEOOXITHUX
pecypciB yepe3 OaHKIBCbKY Mepexy Ta [HTepHeT Ui BUABICHHS Ta MPOTUAIL SIK YK€ BITOMHUX, TaK 1
HOBHX, paHille He AOCHiKeHHX 3arpo3. dinaHcoBa Oe3neka B IU(PPOBOMY CEPEIOBHILI TaKOXK
BKJIIOYAa€ TOTOBHICTH 0 aHaJi3y Ta IMOIIYKY IHHOBAIIMHUX METOJIB HeHTpanizauii MOTEeHIIMHUX
PHU3UKIB, IO MOXYTh BUHHKHYTH BHACTZIOK MIBHAKOTO Ta HeENepeadaueHoro pO3BUTKY
TEXHOJIOTii."

Taxe BU3HAUCHHS BpaXxOBY€e BaXKJIMBI acTIeKTH U(PPOBOI Oe3MEeKH, TaKi sIK HaliHHICTh 3ac00iB
3aXMCTy JAaHMUX, HIBUAKOMISA Ta TOTOBHICTH J0 IHHOBAIIIMHOTO PO3BHUTKY, L0 CTa€ Bce Oulblie
KIFOYOBUMH JUTsl 3a0e3rmeueHHs CTaOUIBbHOCTI Ta YCIINTHOCTI OaHKIBCBKOI CHCTEMU B epy
udpoBizaii.

3arpo3u Ui GaHKIBCHKOI CUCTEMHU Ta O€3NeKH JIepKaBH € PISHOMAHITHUMHU Ta MalOTh Pi3HI
¢dopmu nposiBy. [IponoHyeMo poO3IIISIHYTH KOXKHY 3 KJIacH(piKaliiHUX 03HAK:

1. Bwua 3arposu:
1.1. 306niwni 3acpo3zu: 1li 3arpo3u BKIIOYAIOTh B ceOe (aKTOpH, SKi BUHUKAIOTH 11032 MEKaMH
OankiBcpkoi cuctemu. Hampukian, rioOanmizarisi €KOHOMIKM MOXE TNPH3BECTH 1O NPUXOIY Ha
PUHOK CTIMKMX OaHKIB 3 IHO3EMHUM KaIliTAJIOM, III0 MOKE BHKJIMKATH KOHKYPEHIIIO Ta BILUIUBATH
Ha MiCIeBi OaHKU.

Po3rnsiHeMO KOHKpETHI NPUKJIaaM TAKMX CUTYaLIH Ta X MOXKIIMBI HACIIiIKH:

- Ilpuxigx Ha PUHOK CTiMKUX OaHKIB 3 IHO3EMHUM KamiTaJoM: BHACTIIOK rioOai3arii
EKOHOMIKHM Ha MICLIEBUH PUHOK BCTYMAIOTh 1HO3EMHI1 OAaHKH 3 BEMKUM KaIliTaloOM Ta CTIHKIIIUMH
¢diHaHCOBUMH pecypcaMu. SIK HACHIIOK MICHEBI OAHKM CTHUKAIOTHCS 3 MOCHIIEHOIO KOHKYPEHIIIEO
BiJ] I100aMbHUX TPABIIiB, 10 MOXKE 3MYCUTH iX e(EeKTHBHIIIE KOHKYPYBAaTHU Ta MIJBUILUTH PIBEHb
nociyr. JlaHa cuTyalis TakoXX MaTHME BIUIMB Ha BIJCOTKOBI CTaBKU: INPH HAsBHOCTI HOBHUX
YYaCHMKIB Ha PUHKY MO>Ke BiZIOyTHCS 3MiHA BIICOTKOBUX CTaBOK Ta YMOB KPEIUTYBaHHS.

MicueBi 0aHKM MOXYTh BIIIOBICTH Ha IO 3arpo3y IUISXOM IiABHILEHHS €(pEeKTHUBHOCTI
orepauii, po3poOKH KOHKYPEHTOCHPOMOXHHMX TPOJIYKTIB Ta MOJIMIIEHHS OO0CIyroBYBaHHS
KJIIEHTIB.

- HeratuBHi Hacnigku i (piHAHCOBOI CTAOUIBHOCTI: 3MIHM B KOHKYPEHTHOMY CEepeI0BHIII
MOJKYTh MPHU3BECTU 10 KOJMBaHb Ha PUHKY, 1110 Ma€ MOTEHIIIHO HEraTUBHUI BIUIMB Ha (piHAHCOBY
CTaOUTBHICTh. SIK HACIHIOK HEMPOTHO30BaHI (PAKTOPH Ta BEJMKAa KOHKYPEHIIiSI MOXKYTh CTBOPUTH
pPU3UK HEeBIa4y M JAeskux OaHkiB. HaaMmipHa KOHKYpEHLISI MOKE 3MYCUTH OaHKH 3MEHIIMTH
BIZICOTKOBI CTaBKH, III0 MOXKE BIUIMHYTH Ha TXHIO MPUOYTKOBICTh. J{J1s1 HIBETIOBAaHHS PU3UKIB OaHKH
MOXYTh PO3pOOHMTH CTpaTerii Juis MiHIMi3alii puU3MKIB, Taki sSK AuBepcHuikauis moprdens Tta
MOKPAIICHHS YIPABIIHHS PU3HKAMH.

1.2. Bnympiwmni 3aeposu: 1le pakTopu, mo moxoasTs 3 caMoi 0aHKIBCHKOT CHCTEMU

- 3acrapine o0naJHaHHS Ta TeXHI4HI 300i: BUKOPUCTaHHS 3acTapiioro oOJaJHAHHS MOXeE
NPU3BOIUTH A0 TEXHIYHUX 3001B, SKI 3arpOKyIOTh HOPMaJbHOMY (YHKIIOHYBAaHHIO OaHKIBCHKOT
cucTeMu. Sk HacmigoK 3001 MOXKYTh CHPUYMHUTH BTPATy BAXKIUBUX JaHHUX, BKIIOYat0un (piHaHCOB1
Ta 0coOMCTI JaHi KiieHTiB. TexHiuHI mpoOieMHu MOXXYTh HPU3BECTH JIO NMPOCTPOUYEHHS 0OpOOKH
TpaH3aKIid Ta OOCIyroByBaHHsS KIi€HTIB. [lJii YHMKHEHHS IIMX 3arpo3 BaKJIMBO IPOBOJHUTHU
CHCTEMaTHUYHY MOJICpHi3allito 00JIaJHaHHS Ta BJOCKOHAJICHHS TEXHIYHUX MPOIIECIB.

- IHHOBalifiHI PU3MKHU Ta 3aXUCT iHQOpMaIlii: 3aCTOCYBaHHS HOBITHIX TEXHOJIOTIH MOXe
BUKJIMKATH IHHOBALifiHI PU3UMKU Ta MOTpo3u Oesmeui iHpopmamii. Sk HACIiJOK BHKOPHUCTAHHS
IHTEPHET-TEXHOJIOT1 MOXe 30UTBIINTH PU3UK KidepaTak Ta BUTOKY KOH(QineHIIHOT iHdopmarii.
IHHOBAITIIHI CHCTEMHU MOXKYTh OyTH OUTBII Ypa3IMBUMH JI0 HECAHKIIIOHOBAHOTO OCTYIy. BaximBo
pO3pOOIATH Ta BIPOBAKYBATH €(PEKTHBHI CTpATerii 3axXMCTy NaHUX, BUKOPHUCTOBYBATH CyYacHI
METOH MIH(PPYBAHHS Ta MEPEKEB1 TEXHOJIOTII 715 3a1I00IraHHs aTakam.

- HecripaBsxHsi BHYTpPIIIHS 3JIOYMHHICTB: 3JIOB)KMBAaHHS MpPALlIBHUKAMH CBOIM CTaHOBHIIEM
Ta JIOCTYIOM 10 KoH(ineHuiiHoi iHpopmanii. Sk Hachimok il HeZOOPOCOBICHMX MpAalliBHUKIB
MOXYTh CHOPUYMHUTH (DIHAHCOBI BTpPATH Ta MOPYIIEHHS KOH(IACHIIMHOCTI, IHUUACHTH
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BHYTPIIHBOI 3JIOYMHHOCTI MOXYTh CYTTE€BO BIUIMHYTM Ha pemyramito Oanky. Baxiauso
BIIPOBA/KYBATH CHUCTEMH MOHITOPHMHTY Ta MiJBUINYBATH PIBEHb KOHTPOJIO JUISI MOIEPEKEHHS
BHYTPIMIHBOI 3TOYUHHOCTI.

2. ®opma nposiBy:
2.1. Pusuxu 6amkiscvkoi OisnbHocmi. 3pOCTaHHS BUTPAT Ha (popMyBaHHS pe3epBiB, MOTIPLIICHHS
SKOCTI KpEAUTHOTO MOPTQEs Ta HII.

- 3pocTaHHsl BHTPAaT Ha (OPMYBaHHSl pe3epBiB: 3MeHIIye NPUOYTKOBICTH OaHKY,
OCKUIBKM JlaHi BHUTpAaTH 3IIACHIOIOTHCS 3a PaxyHOK NpUOYTKY. Bniue Ha eKOHOMIKY MOXdCHA
8IO3HAUUMU 6 YacmuHi 3HKEHHS MPHOYTKOBOCTI OAaHKIB MOKE MPU3BECTH IO MEHIIOTO O0CTY
KpPeIUTYBaHHS, LI0 MOXE OOMEXHTH AOCTYN 10 (DIHAHCOBUX pPECypCiB sl MiANPHUEMCTB Ta
HACEJICHHS.

- IloripmienHss  skocti  KpeAuTHOro  mopTdens:  30UIBIICHHS  KUIBKOCTI
HETUIATOCIIPOMOXKHHUX KPEAUTIB MOXE MPHU3BECTU /10 3HIKEHHS aKTUBIB OAaHKY Ta 3pOCTaHHS HOTO
3000B's13aHb. Bniug Ha eKOHOMIKY MOMCHA GIO3HAYUMU 8 YacmUHi TIOTIPIIEHHS SIKOCTI KPEAUTHOTO
noptdens, Mo MOXE CIPUUYMHUTU 30UIbIIEHHS KUTBKOCTI OaHKIBCHKHX HEIIATOCIPOMOXKHOCTEH,
1110 MOXe Bpa3uTH (hiHAaHCOBY CTAOLIBHICT MIMPUEMCTB Ta TOCTIOAAPCTBA B IIIIOMY.

- BinniauB 3ajlyyeHMX KOIUTIB, BKJIAIB: BIAMIMB KOIITIB MOXXE 3MEHIIUTH JIKBiIHICTh
0aHKy Ta OOMEXHTH HOTO MOXJIMBICTP HANABAaTH KPEOUTH. Bniug Ha eKOHOMIKYy MOdCHA
8i03HAUUMYU 6 3MEHILIEHH] JIIKBITHOCTI, sIKa MOX€E MPHU3BECTH IO CKOPOUYEHHS KPEAUTHOTO 00cCATY,
1110 MOXe€ BIUTMHYTH Ha PO3BUTOK HiIIPUEMCTB Ta CIIOKUBYY aKTHBHICTb.

- 3arpo3a KOHKYPEHTOCHPOMOKHOCTi: BTpara KOHKYPEHTOCIPOMOXHOCTI MOXe
NPU3BECTH 1O BTPATH PHUHKOBOI YAaCTKH Ta 3MEHIIEHHS NPUOYTKOBOCTI. Bniué Ha eKoHOMIKY
cnocmepieaemvcs 8 YACMuHi 3MEHIIICHHS] KOHKYPEHTOCIIPOMOXHOCTI 0aHKIB, SIKa MOKE OOMEXHUTH
BUOIp (piHAHCOBUX MOCIYT AJIS KJII€HTIB, BIUTUBAIOYM Ha iX JJOCTYIHICTH Ta BapTICTh.

- CHCTeMHI PU3MKH: CHCTEMHI PH3HMKH, TakKi K KpU3H Ha (PIHAHCOBHUX PHHKAX, MOXYTb
MPU3BECTU 10 30MTKOBOCTI Ta 3HM)KECHHS Kamirajiizauii OaHKiB. Bniue nHa exonomixy: (hiHAaHCOBI
KpPU3U MOXXYTh MaTH CHCTEMHHMH BIUIMB HAa €KOHOMIKY, NMPHU3BOJISYM 0 peleciii Ta 3pocTaHHs
0e3po0ITTS.

2.2.  CucmemHi pu3uxku 6 OAHKIBCLKIU OiANbHOCTI!

- HMapinna kamitanizanii: Moxxe OyTH HacHiIKOM HemependadeHuX 30WUTKIB, HEBIATHX
IHBECTHI[If 4YM 3HAYHOTO 3MEHINEHHS CTIHKOCTI (iHaHCOBOro moOpTdens. Ywuuxuenus abdo
nom'sikuierns: GAHKU MOBUHHI PETENBHO OIIHIOBATH PU3UKH CBOET ISUTLHOCTI, 3/11ICHIOBATH CTPEC-
TECTH Ta 3abe3revyBaTu JOCTATHIN piBeHb KaliTaldy A MOKPUTTS MOMKIMBUX 30U TKIB.

- Indasuilini npouecu: MOXyTh BUHHKHYTH BHACTIIOK HaJMIpPHOTO EMITEHTY TpOILIEH,
30UIBIICHHS L[IH HAa TOBApH Ta MOCIYTH, II0 MOXE BPA3UTH MOKYMHY CIIPOMOKHICTH I'pPOMAJISH Ta
HIATPUEMCTB. YHUKHEHHA ab0 nom'saKuienns: GaHKU MOBUHHI YBa)KHO MOHITOPHTH T'POIIOBHI 00ir,
CITIBIIPAIIOBATH 3 PETYIATOPAMH Ta MPHUIUMATH 3aX0H Ui 30aJaHCOBAHOCTI I'POIIOBOTO PUHKY Ta
YHUKHEHHS 3aiiBOrO €MITEHTY IpOLICH.

- 3pocraHHsi PpiBHA [Josapu3amii: 30UTbIIEHHS BHUKOPHCTAHHS 1HO3EMHOI BaJIOTH
BHACJIIIOK HEBIIEBHEHOCTI B MICIIEBiii BatOTi a00 €KOHOMIYHUX TPYIHOINIIB. YHUKHeHHS abo
nom'akuienHs: 3IIMCHEHHS e(QEKTHMBHOTO BAJIIOTHOTO pETYIIOBAHHSA, BIPOBAKEHHS IOJITHK,
CIIPSIMOBAHMX Ha CTAaOUIBHICTh HALIOHAJIHHOI BAJIIOTH Ta BPETYJIIOBaHHS IHO3EMHOI BAJIIOTH B
EKOHOMIIIL.

- TpuBajdicTh BIVIMBY: MOCTIHHUI BIUIMB 30BHIIIHIX YUHHMKIB, TAKHUX SK ry1o0anizamis ta
IHHOBAIIIl, SIKI MOKYTb MaTH JOBTOCTPOKOBI HACIIOKU. YHuUKHeHHA abo nom'sakuieHus: po3poOKa
CTpaTerii ympaBliHHS JOBrOCTPOKOBUMH pPHU3HMKAMH, aJanTailisi J0 3MiH B CKOHOMIII Ta
BIIPOBA/KEHHS IHHOBAIIIN JJIs1 MIABUIIICHHS CTIHKOCTI.

3. T'n1odanizanisi ekOHOMIKH Ta iHHOBaNiHICTL 0aHKIBCHKOI TiJILHOCTI:

I'moGanizarisi Hajae 6GaHKaM MOJKJIMBICTH POLIMPUTH CBOIO MIPUCYTHICTh HA MDXHAPOIHOMY
piBHI, 3aJIy4aloyd HOBMX KJII€HTIB Ta AUBEpCH]iKytour cBOI (iHaHCOBI omepaii. 3a JOIOMOIo0
IHHOBALIfHUX TEXHOJIOTIH OaHKM MOXYTh MOKPAIIUTH CBOI1 MOCIYI'H, BIPOBAPKYIOUM OHJIAMH-
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OaHKIiHT, MOOUIbHI JOAAaTKM Ta iHII LU(pPOBI pimeHHsA. [nobanbHa KOHKYPEHIsI CTBOPIOE
MOJKJIMBICTh JUIA OAaHKIB ONTUMI3yBaTH CBOI BUTPATH Ta HIYKaTH OUIbII €(QEKTHBHI TEXHOJOTTYHI
pilleHHS.

I'moGamizariisi 103BoJIsse OaHKaM Ta iX KJIIEHTaM OTPUMYBATH JOCTYI O PI3HOMAHITHUX
iHBecTHUIil Ta (PIHAHCOBUX IHCTPYMEHTIB. [ 106abHI 3B'I3KH MOXKYTh 3p0OUTH OAHKIBCHKY CUCTEMY
Bpa3NMBOIO J10 (DIHAHCOBUX KpHU3 Ta KOJHMBAHb Y CBITOBOMY EKOHOMIYHOMY CEPEJOBHIII.
IHHOBAIIIIHI TEXHOJIOTIi MOXKYTh CTaTH O0'€KTOM KiOepaTak Ta MOPYIIEHb OE3MeKH, IO 3arpoxKye
KOH(iIeHIIIHHOCTI Ta HiTICHOCTI (piHaHCOBOI iH(pOopMAarii.

I'moGamizariiss MOKe€ MpPU3BECTH 10 HEPIBHOMIPHOTO PO3BUTKY OAHKIBCBKOI CHCTEMH,
BUCYHYBILIM TE€BHI KpaiHu a00 OaHKH y BUTPAIIHILIE MOJOKEHHS MOPIBHAHO 3 IHIIUMU. Pi3HUIA B
perymsamii MK KpaiHaMH MOXE CTBOPIOBATH TPYAHOINI st OaHKIB y BEICHHI MDKHapOIHOi
TISTIBHOCTI Ta BUKIMKATH HECYMICHICTh BHUMOT PI3HHUX DPEryISATOpHHUX opraHiB. Ciin 3BEepHYTH
yBary Ha Te, sIK BHCOKa TEXHOJOTIYHA KOHKYpPEHIiSl Ta 30UIbIIEHHS BUKOPUCTAHHS IHTEPHET-
TEXHOJIOT1il MOXYTh BILUTUBATH Ha 3a0e3reueHHs Oe3nekn 6aHKIBChKOT CHCTEMH.

dinaHcoBa Oe3rneka OaHKy B KOHTEKCTi IM(PpoBOi TpaHchopMallii npeacrasise cod0010 CTaH
(GiHAHCOBUX BIAHOCHH, CHpPSIMOBAHMX Ha CTBOPEHHS ONTHMAIBHUX YMOB s €(HEKTHBHOTO
yIIpaBIIiHHS, BUKOPUCTAHHS Ta (OPMYBaHHS pecypcHOi 6a3u OaHKy. 31aTHICTh OaHKY MPOTUCTOSATH
JecTa0uTi3aifHIM YMHHUKAM BU3HAYAETHCS HE JUIIEC TPAAULIHNHUMU METOJaMH, aje i HOBUMHU
MIIXOJaMH, [0 BPaXxOBYIOTh U(PPOBI TEXHOJIOTII Ta iX BIJIMB Ha GaHKIBCbKY CHUCTEMY.

CytHicTh (hiHaHCOBOT O€3MEKM BH3HAUYAETHCS 3a0€3MEYEHICTI0O OAaHKY BHCOKOSIKICHOIO Ta
CTIAKOIO JISUTBHICTIO, @ TAKOK BUCOKHM PIBHEM 3axHCTy 0a3 JaHUX B Mepexi 0aHKy Ta B [HTepHeTI.
Ile nocsraeTbCst 3aBISKH BIPOBAPKEHHIO LU(PPOBUX IPOrpaM Ta AITOPUTMIB, CIPOMOXKHHUX
rapaHTyBaTH HaAIHHICT oreparliii Ta 30epexeHHs] KoHDineHITIifHOCTI iHpopMaIlii y BIpTyalbHOMY
POCTOPI.

Oco6nuBy yBary npuaUISIEThCS BUKOPUCTAHHIO Mepexi [HTepHeT, 110 crpHsie MiIBUILIEHHIO
PIBHS 3pYYHOCTI, SIKOCTI Ta MIBUJIKOCTI 0OMiHY iH(opmariiero. OqHak 1€ cTaBUTh nepen OaHKamMu
BUKIIHK y Gopmi Kibep3arpos, ToMy BaXJIMBUM aCIIEKTOM CTa€ BpaXyBaHHA MOHATH "KibepOe3mneka"
Ta «KiOep3IOYMHHICTEY». baHKN MOBUHHI BXKUBATH €(EKTUBHI 3aX0H JJIS 3aXUCTY CBOIX JAHUX BiJ
MOJKJIMBHX KiOepaTak, BOpOBaKYIOUH Cy4acHi 3aco0u Ta cTpaTterii 3a0e3neueHHs KibepOe3neKu.

Ile Bu3HAuUEHHS BpaxoBYe cydacHi peaiii 6aHKIBCHKOI cdepH, e mudpoBa Tpanchopmaris
CTa€ HE TUIbKU MOKJIMBICTIO JJIS1 PO3BUTKY, aJie i BUKJIMKOM JUIi 3a0e3neueHHs Oe3MeKu Ta 3aXUCTy
BiJl HOBUX (hOpM 3arpos.

BUCHOBKHA

InenTudikamis, BUSABICHHS, OI[IHKa Ta 3a0e3neueHHs (iHaHCOBOI Oe3meku OaHKIBCHKOI
TISTBHOCTI HA CYY4acHOMY €Tali € HEBII'€MHOI0 YacTUHOIO YIpaBJIiHHSA OaHKIBCHKHM
MEHEJDKMEHTOM, IO CTA€ aKTyaJIbHUM Ha PI3HUX PIBHAX — SIK MIKpOpIBEHb (BHYTPILIHI MpoIecH
0aHKy), TaK 1 MAaKpOpiBeHb (BIUIMB EKOHOMIUYHUX Ta COLIOKYJIBTYPHUX YNHHHKIB).

OcobnmuBy Bary OTpuUMye 1€ 3aBJaHHA B YMOBax IOCHJCHHSA IH(pOBi3alii €KOHOMIKH,
OCKUIBKH U(POBI TEXHOJIOTI] Ta 3aCO0M 3B 3Ky HE JIMIIE POLUIMPIOIOTH MOXKIMBOCTI OaHKIBCHKOT
cdepu, a it CTBOPIOIOTH HOB1 BUKJIMKH Ta 3arpO3H.

ABTOpChKE TpaKTYBaHHsS MOHSATTSA «¢iHaHCOBa Oe3meka OaHKIBCHKOI CHCTEMH B YMOBax
1udpoBi3allii Ta BOEHHOTO CTaHy CTaHy B KpaiHi» BpaxoBye mpoliecu Imdposizauii (iHaHCOBOT
chepu. Lle o3Hauae, M0 BU3HAYCHHS MAHOTO TOHSTTS HE JIMIIEC BPAaXOBYE TPAJHUIIAHI aCHEKTH
Oe3meku, aje 1 BPaxoBye HOBI BHUMOTM Ta MOXJIHMBOCTI, IO BHHHUKAIOTH 31 3POCTAHHSIM
BUKOPUCTAHHS Cy4aCHUX TEXHOJIOTIH.

Pexomenpariii mo10 po3paxyHky (hiHaHCOBOi Oe3meku OaHKY BiIKpHUBaIOTh HOBI MOXKIIMBOCTI
JUTS TIOAANBIINX JAOCTIKEHb Ta YIOCKOHAJICHHS METOJIUK OIIHKH B Taiy3i 3a0e3meueHHs Oe3neku
6aHKiBChKOI JisuibHOCTI. Lle MOke cTaTh OCHOBOIO JJIsl MPAKTUYHOTO 3aCTOCYBAaHHS B JAISUIBHOCTI



MANAGEMENT AND ENTREPRENEURSHIP: TRENDS OF DEVELOPMENT
ISSUE 4 (26), 2023

KOKHOTO OaHKy, 3a0e3leuyroun ONTUMAallbHI cTparterii Ta 3axoau Uit 3a0e3nedeHHs (iHaHCOBOT
CTIMKOCTI Ta 3aXHCTY BiJ HOBUX ()OPM 3arpo3s.
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The purpose of the article is to determine the modern direction of ensuring the financial
security of the banking system of Ukraine in the conditions of martial law in terms of identifying
and classifying possible threats. The author's interpretation of the concept of "financial security of
the banking system in the conditions of digitization and the state of war in the country” is proposed,
which takes into account the processes of digitalization of the financial sphere. This means that the
definition of this concept not only takes into account traditional aspects of security, but also takes
into account new requirements and opportunities that arise with the growing use of modern
technologies.

The author provided recommendations for calculating the bank's financial security, which
opens up new opportunities for further research and improvement of assessment methods in the
field of banking security. This can become the basis for practical application in the activities of each
bank, providing optimal strategies and measures to ensure financial stability and protection against
new forms of threats.

The theoretical and methodological basis of the research is based on the study of the
scientific works of leading scientists in the field of banking, as well as on the own interpretation of
the classification of possible threats aimed at the financial security of the banking system of
Ukraine.

In the course of the research, such methods as analysis and synthesis, methods of historical
and logical modeling were used. From a practical point of view, the research includes the method
of grouping statistical data, statistical and econometric analysis. These approaches are aimed at
creating a comprehensive understanding of the financial security of the banking system of Ukraine
and determining the optimal protection strategies.
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Abstract. The purpose of this research is to present the developed parametric model for
assessing the current technological and infrastructure state of food enterprises regarding the
implementation of Industry 4.0. The research is performed using a method of linear combination of
parameters with weights that reflect their relative importance in the final assessment. Methodology:
In accordance with the chosen research topic, parameters were identified as the most crucial for
forming future evaluation criteria to calculate the current technological and infrastructure state of a
food enterprise regarding the implementation of Industry 4.0. This was achieved using the method
of linear combination of parameters (Weighted arithmetic mean, The min-max scaling method) with
weights that reflect their relative importance in the final assessment. The research finding is the
ranges of assessing the current state of enterprises. Modern technologies and tools of Industry 4.0
are rapidly evolving both in the international and national markets. The digital transformation of
business models opens up new opportunities and challenges for enterprises, encompassing the
rational use of resources, socio-economic relationships, technological strategy, and the
incorporation of the "Industry 4.0" concept into company activities. As a practical example for
assessing the current state of technological and infrastructural support for enterprises in the food
industry, the Ukrainian-Spanish Urozhay LLC has been chosen. Based on the results of the
conducted assessment, the current state of implementation and utilization of Industry 4.0 tools at the
enterprise under consideration was determined. A set of recommendations and proposed measures
aimed at improving the performance of the investigated enterprise has been provided, among which
it is necessary to highlight: attracting additional investments, opening a new type of collective
business involving small enterprises with different types of product portfolios. As a perspective for
further research, the design of a unified production and trading hub is proposed, consisting of
automated management systems, robotic stations, and physical and cloud data analytics systems.

Key words: Industry 4.0, digitization of enterprises, implementation of Industry 4.0
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INTRODUCTION

The growth of the digital economy imposes new demands on enterprises, including changes
in strategic planning and development of products and services. Market competitiveness becomes
more dynamic, and digital transformations require fundamental changes in all aspects of business,
from infrastructure to personnel policies. The implementation of Industry 4.0 technologies and tools
has become one of the key challenges and opportunities for the food industry in Ukraine. As
scientific and technological progress rapidly alters the global market landscape, the strategic role of
innovation and digitization for modern enterprises cannot be underestimated. Digital business has
gone beyond electronic commerce, expanding not only efficiency but also the ways of creating new
value and the unique experience for customers. In the digital era technologies are becoming a
crucial tool for gaining competitive advantages and changing business standards (Nikitin,
Kulchytskyi, 2019: 78-81).

The food industry, as one of the most important sectors of the national economy, faces the
task of adapting to new realities to maintain competitiveness and improve product quality. Industry
4.0 represents a new era in manufacturing, where digital technologies, automation, Internet of
Things (IoT) networks, and artificial intelligence are integral parts of business processes. They
significantly optimize production processes, enhance quality control, reduce costs, and open new
avenues for interacting with consumers (Schwab, 2019: 75-125). Ukrainian companies have to
actively utilize digital solutions as competition intensifies, and the market becomes more accessible.
One of the primary advantages of digital transformation is increased innovativeness, that helps
companies enhance their market position (Andriiv, 2022: 1-3).

In the process of implementing Industry 4.0 technologies, food industry enterprises in
Ukraine encounter various challenges and problems: the need for updating production facilities,
ensuring cybersecurity, training personnel in new skills, and establishing appropriate legal
regulations (Vorzhakova, Khlebinska, 2021: 107-111). The current situation in Ukrainian food
enterprises regarding the adoption and application of Industry 4.0 technologies and tools is in the
state of stagnation (Dzhaforova, Karpenko, 2021: 1-7).

LITERATURE REVIEW

The works of the national and foreign experts were analyzed and used in this article: The
digital paradigm is considered as the basis of definitions: digital business, digital enterprise, digital
transformation (Nikitin, Kulchytskyi, 2019: 78-81), The fourth industrial revolution. Shaping the
fourth industrial revolution (Schwab, 2019: 75-125), Digital transformation of the enterprise:
theoretical basis (Andriiv, 2022: 1-3). Vorzhakova, Khlebinska, 2021: 107-111), Features and
problems of implementation of Industry 4.0 in Ukraine (Dzhaforova, Karpenko, 2021: 1-7), Digital
economy: trends and perspectives of avant-garde development (Kraus, Goloborodko, Kraus, 2018:
2-4), Digital transformation of the business model of the enterprise (Bortnik, 2021: 2-4).

PAPER OBJECTIVE

The relevance of the chosen research topic is driven by the rapid development of modern
technologies and Industry 4.0 tools both in the international and national markets. The digital
transformation of business models opens up new opportunities and challenges for enterprises. It
encompasses the rational use of resources, socio-economic relations, technological strategy, and the
integration of the "Industry 4.0" concept into company activities. As the implementation of these
technologies and tools requires significant investment in infrastructure, it is crucial to identify and
evaluate key parameters through which a company aims to automate, analyze, and assess its
business operations.
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METHODOLOGY

A parametric model has been developed for assessing the current technological and
infrastructure state of food enterprises regarding the implementation of Industry 4.0. This model
utilizes a method of linear combination of parameters with weights that reflect their relative
importance in the final assessment.

RESULTS AND DISCUSSION

Since the digital era creates new requirements for conducting business, modern enterprises
are faced with the issue of the digital transformation of their structure. Digital development brings
revolutionary changes and emphasizes innovation and automation. This affects marketing systems,
sales, customer service, communication, and many other aspects of corporate management (Kraus,
Goloborodko, Kraus, 2018: 2-4). The digital transformation of business models is manifested in the
formation of rational strategies, the use of digital technologies, innovative approaches, and the
development of business ecosystems. Platforms and ecosystems are becoming new business drivers
due to technological progress and large volumes of data generated by users. They open up new
opportunities for development and an innovative approach to business (Bortnik, 2021: 2-4).

According to the purpose of the chosen research topic, we have determined the parameters
that are most important for developing future evaluation criteria for calculating the current
technological and infrastructural state of the food enterprise regarding the implementation of
Industry 4.0, using the method of linear combination of parameters (Weighted Average, The min-
max scaling method) with weights reflecting their relative importance in the final assessment. Thus,
for the mentioned type of parameters and sub-parameters, considering the trends in the development
of Industry 4.0 technologies, the following should be included:

1. Internet Connection Speed (Parameter A): 1.1 Download Speed (Mbps). 1.2 Upload

Speed (Mbps).

2. Number of Servers (Parameter B): 2.1 Physical Servers. 2.2 Virtual Servers.

3. Authentication Level (Parameter C): 3.1 Threat Monitoring System Level. 3.2
Physical Data Security Level.

4. Number of [oT Devices (Parameter D): 4.1 Number of Temperature and Humidity
Sensors. 4.2 Number of Smart Devices for Production Process Tracking.

5. Utilization of Machine Learning Algorithms (Parameter E): 5.1 Application Level of

Recommender Systems. 5.2 Natural Language Processing (NLP) Level. 5.3 Level of Supervised
and Unsupervised Learning.

6. Energy Efficiency Level of the Enterprise (Parameter F): 6.1 Level of Lighting
Energy Efficiency. 6.2 Level of Energy-Saving Systems. 6.3 Level of Renewable Energy Source
Utilization.

7. Level of Production Automation (Parameter G): 7.1 Level of Automation in
Production Lines. 7.2 Level of Automated Quality Control Systems. 7.3 Level of Inventory
Management System.

8. Utilization of Cloud Computing (Parameter H): 8.1 Level of Data Storage in Cloud.
8.2 Level of Virtual Machine Utilization for Data Processing in Cloud. 8.3 Level of Utilization of
Cloud Services for Development and Deployment.

9. Data and Analytics Quality Level (Parameter I): 9.1 Data Accuracy Level. 9.2
Timeliness of Data Updates. 9.3 Utilization Level of Analytics Tools.

10.  Utilization of Robotic Systems (Parameter J): 10.1 Level of Industrial Robot
Utilization. 10.2 Level of Logistic Robots and Tools Utilization. 10.3 Level of Customer Service
Robots Utilization.
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11.  Integration Level with External Partners (Parameter K): 11.1 Level of Integration
with Suppliers. 11.2 Level of Integration with Customers. 11.3 Level of Integration with Logistic
Partners.

12. Workforce Readiness Level (Parameter L): 12.1 Level of Employee Training in
Digital Technologies. 12.2 Level of Certification and Employee Skill Enhancement. 12.3 Employee
Awareness Level Regarding Digital Transformation.

We will perform the normalization process by bringing various parameters to a common
range or scale, allowing them to be correctly compared and considered in an overall assessment.
Normalization helps eliminate differences in measurement units and scales between parameters.

We will standardize the parameters using min-max normalization to recalculate the obtained
parameter values in the range from O to 1. For each parameter X, the value of the normalized
parameter x will be calculated as follows (Eq. 1):

x—min (x)

max (x = min (x) (1),

X=

where x — is the original parameter value; min (x) — is the minimum value of the parameter;
max (X) — is the maximum value of the parameter.

As a practical example of applying the linear combination method to assess the current state
of implemented and utilized Industry 4.0 tools, the bakery production enterprise Ukrainian-Spanish
"Urozhay" LLC (website: Urozhay LLC) has been considered. We will apply this formula to
normalize all the parameters mentioned above.

We will calculate the normalized parameter "A" (Internet Connection Speed) with a weight
01 0.025, with sub-parameters A_nl "Download Speed (Mbps)" and A n2 "Upload Speed (Mbps)".

For the calculation criteria, we will use the following ranges for download and upload
speeds: the minimum range is 0 Mbps, and the maximum is 300 Mbps.

4 =100-0
"7 300-0 =0,33;

4 = 30-0 =0,13;
"2 300- 0

We will calculate the normalized parameter "B" (Number of Servers) with a weight of 0.05,
including sub-parameters B_nl "Physical Servers" and B _n2 "Virtual Servers".

For the calculation criteria, we will use the following ranges for the number of physical and
virtual servers: the minimum range is 0 servers, and the maximum range is 20 servers.

=120 =0,05;
Bul 20_0 > >

1-0
=120 " —90s;
B, 20-0
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We will calculate the normalized parameter "C" (Number of IoT Devices) with a weight of
0.20, including sub-parameters "Number of Temperature and Humidity Sensors" and "Number of
Smart Devices for Production Tracking."

For the calculation criteria, we will use the following ranges:

1. Number of Temperature and Humidity Sensors: the minimum range is 0, and the
maximum range is 200.
2. Number of Smart Devices for Production Tracking: the minimum range is 0, and the

maximum range is 20.

_2-0

"1 200- 0 0,1;
_2-0

Cuz 20_0 _0519

We will calculate the normalized parameter "D" (Authentication Level) with a weight of
0.05, including sub-parameters D nl "Threat Monitoring System Level" and D n2 "Level of
Physical Data Security."

For the calculation criteria, we will use the following ranges: absent — 0; low — 0.2;
minimum — 0.4; satisfactory — 0.6; average — 0.8; high — 1.

_04-0
D/tl_ 1_ 0 — 0’4;
_02-0 =02;
DuZ 1_ 0

We will calculate the normalized parameter "E" (Level of Machine Learning Algorithm
Utilization) with a weight of 0.05, including sub-parameters E_nl "Level of Recommender System
Application," E n2 "Natural Language Processing (NLP) Level," and E n3 "Supervised and
Unsupervised Learning Level."

We will use the previous calculation criteria from the example of parameter "D."

_02-0
Eul 1-0 - 0,2,
_0-0
Fa=150 =
_0-0
Es=129 =0

We will calculate the normalized parameter "F" (Level of Energy Efficiency of the
Enterprise) with a weight of 0.25, including sub-parameters F nl "Level of Lighting Energy
Efficiency," F n2 "Level of Energy-Saving Systems," and F n3 "Level of Renewable Energy
Source Utilization."

We will use the previous calculation criteria from the example of parameter "D".

W
[\



Bagmet, V. (2023). Parametric assessment of the technological and infrastructure state of food enterprises

according to Industry 4.0 technology development trends. Management and Entrepreneurship: Trends of Development,
4(26), 48-57. https://doi.org/10.26661/2522-1566/2023-4/26-04

We will calculate the normalized parameter "G" (Level of Production Automation) with a
weight of 0.10, including sub-parameters G_nl "Level of Automation of Production Lines," G_n2

"Level of Automatic Quality Control Systems," and G n3 "Level of Inventory Management
System."

We will use the calculation criteria from the example of parameter "D."

Gu3= Oi4;_00 - 0’4;

We will calculate the normalized parameter "H" (Level of Cloud Computing Usage) with
the weight of 0.05, including sub-parameters H nl "Level of Usage of Cloud Data Storage," H n2
"Level of Usage of Virtual Machines for Data Processing in the Cloud," and H n3 "Level of Usage
of Cloud Services for Application Development and Deployment."

We will use the calculation criteria from the example of parameter "D."

H = 0,2-0 _— 0,2;

We will calculate the normalized parameter "I" (Level of Data and Analytics Quality) with a
weight of 0.10, including sub-parameters I nl "Level of Data Accuracy," I n2 "Level of Timeliness
of Data Updates," and I n3 "Level of Usage of Analytics Tools."

We will use the calculation criteria from the example of parameter "D."

0,2_ 0 = .
[ul= 1_ 0 0’2’
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0,2-0 — .
1 == _0529
n2 1_0

0,4-0
1,,== =0.4;
Hn3 1_0

We will calculate the normalized parameter "J" (Level of Usage of Robotic Systems) with a
weight of 0.15, including sub-parameters J nl "Level of Usage of Production Robots," J n2 "Level
of Usage of Logistic Robots and Tools," and J n3 "Level of Usage of Customer Service Robots."

We will use the calculation criteria from the example of parameter "D."

_0-0 _ .
Jul_ 1_0 09

_02-0 =02
JUZ 1_0

_02-0 =02
Ju3 1_0 >

We will calculate the normalized parameter "K" (Level of Integration with External
Partners) with a weight of 0.10, including sub-parameters K nl "Level of Integration with
Suppliers,” K n2 "Level of Integration with Customers," and K n3 "Integration with Logistic
Partners."

We will use the calculation criteria from the example of parameter "D."

0,4-0
K == = 0.4:
nl 1_0 0,4,
_04-0 =04
K, = b
n2 1_0
_04-0 =04
K = B
3 1_0

We will calculate the normalized parameter "L" (Level of Workforce Training) with a
weight of 0.10, including sub-parameters L nl "Level of Employee Training in Digital
Technologies," L n2 "Level of Certification and Employee Qualification Enhancement," and L n3
"Level of Employee Awareness of Digital Transformation."

We will use the calculation criteria from the example of parameter "D."

0,2—-0
L= =0,2;
nl 1_0 0’ >
~02-0 =02
L 9%y
n2 1_0
_02-0 =02
L 9
Hn3 1_0

W
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Application of this method ensures that all parameters will fall within the range of 0 to 1,
and their contributions to the overall assessment will be equally weighted.

After normalizing the parameters, weight coefficients can be applied to consider their
relative importance. Weight coefficients can be determined based on expert assessments or other
methods evaluating the significance of each parameter (Weighted Arithmetic Mean, 2015).

The overall assessment (Equation 2) is calculated as the weighted sum of the normalized
parameters mentioned above:

SEwWe X, | W X, L W X WX, ),

where S - overall assessment;

Wi Wa Wi - weight coefficients;

Y1 %2 % - normalized values of parameters.

Therefore, this approach allows for considering the relative importance of parameters and
provides a more objective assessment of the current state of an enterprise or system.
As the range for the assessment score (S), we will specify the following values:

1. Range S = 0.00 - 0.99 indicates a critical condition with a low level of technological
infrastructure and digital automation. Serious upgrading and modernization of the enterprise are
required.

2. Range S = 1.00 - 1.15 indicates a low state with underdeveloped technological

infrastructure and digital automation. Improvement and implementation of modern solutions are
needed.

3. Range S = 1.16 — 1.89 suggests an average state of the enterprise with basic
infrastructure and automation, with potential for additional improvements and optimization.

4. Range S = 1.90 - 2.59 indicates a satisfactory state of the enterprise with developed
technological infrastructure and digital automation, with opportunities for optimization and growth.

5. Range S = 2.60 — 3.00 signifies an excellent state of the enterprise with excellently
developed technological infrastructure, a high degree of digital automation, and efficient
infrastructure, along with the potential for further growth and innovation.

Let's calculate the weighted sum of normalized and weighted parameters.

S =0,025*%(0,33+0,13)+0,05*(0,05+0,05)+0,20*(0,1+0,1)+0,05*(0,4+0,2)+0,05*(0,2+0+0)+
+0,05*(0,8+0,6+0)+0,10%(0,4+04,+0,4)+0,05*%(0,2+0,2)+0,10*(0,2+0,2+0,4)+0,15*(0+0,2+
+0,2)+0,10*(0,4+0,4+0,4) 0,10*(0,2+0,2+0,2) = 0,62

Therefore, the calculated assessment of the current state (S) leads to the conclusion that the
Ukrainian-Spanish enterprise Urozhai LLC has a score of 0.62, indicating a critical condition with a
low level of technological infrastructure and digital automation, requiring serious upgrading and
modernization.

Recommendations for the Ukrainian-Spanish enterprise Urozhai LLC include attracting
investments and exploring new forms of collective business involving similar small enterprises with
diverse product portfolios.
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CONCLUSIONS

The method of linear combination was applied to calculate the parametric assessment of the
technological-infrastructure state of food enterprises in line with Industry 4.0 technology trends. As
a practical example, the Ukrainian-Spanish enterprise Urozhai LLC was selected for evaluation.
The assessment was conducted based on the following key parameters: 1) internet connection
speed; 2) number of servers; 3) number of [oT devices; 4) authentication level; 5) utilization of
machine learning algorithms; 6) energy efficiency level; 7) level of production automation; 8)
utilization of cloud computing tools; 9) data and analytics quality level; 10) use of robotic systems;
11) level of integration with external partners; 12) staff training level. The ranges of current state
assessment were determined and characterized.

As a result of evaluating the current state of implemented Industry 4.0 tools at the
Ukrainian-Spanish enterprise Urozhai LLC, a score of 0.62 was obtained, indicating a critical
condition with a low level of technological infrastructure and digital automation. The production
requires serious upgrading and modernization. The authors provided a series of recommendations
and measures aimed at improving the performance of the investigated enterprise. A prospective
direction for further research is the design of a unified production-trading hub comprising
automated management systems, robotic stations, physical and cloud data analytics systems.
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OisnbHoCmi
3anopizvKuii HayioHalbHULl YHigepcumem
3anopidxcoca, Yrpaina

MeToio JOCHKEHHST € Tpe3eHTallis po3poOJeHOI MapaMeTpUyHOi MOJAENI A OIHKH
MOTOYHOTO TEXHOJIOTIYHOTO Ta IHPPACTPYKTYPHOTO CTaHy MIANPHEMCTB XapuoBOi MPOMHUCIOBOCTI
moo BrpoBamkeHHs [Hayctpii 4.0. Lle poOUThCs 3a AOMOMOTO METOMY JIHIHHOT KOMOIHAIiT
mapamMeTpiB 3 Baramu, IO BigoOpakaloTh iXHIO BITHOCHY BaXJIMBICTh B KIHIIEBI OLIHIIL.
Mertoposnoris: BigmoBinHo 10 oOpaHOi TeMH IOCHULKEHHs OynM BHU3HA4YEeHI1 MapaMeTpu, sKi €
HAOUIBII BOXKIMBUMU JUI (OPMYBaHHS MailOyTHIX KPUTEPiiB OLIIHKKA MOTOYHOTO TEXHOJIOTTYHOTO
Ta IHPPACTPYKTYPHOTO CTaHy MIJNPUEMCTBA Xap4yoBOI MPOMMCIOBOCTI IOJO BIPOBAKECHHS
Innycrpii 4.0. Lle Oynmo JOCArHYTO 3a JOMOMOTOI0 METOAYy JIiHIHHOT KOMOiHAIlii mapaMeTpiB
(3BaxkeHe cepenHe apu(MeTHYHE, METOJ| MIHIMAKC-IIKATIOBAHHS) 3 Baramu, IO BiIOOpakaroTh
iXHIO BIJHOCHY B@XJIMBICTh B KiHILIEBIM OWiHII. Pe3yapTarom AOCTIIKEHHS € ONMUCaHi Jiana3oHU
OLIIHKM MOTOYHOTO cTaHy minnpuemctB. CydacHi TexHOJOril Ta iHCTpyMeHTH [HaycTpii 4.0 cTpiMKO
PO3BHUBAIOTHCA K Ha 3apyODKHOMY, Tak 1 HallioHaIbHOMY puHKY. L{udposa Tpancdopmaris 6i3uec-
MoOJeNel BIAKpPHBAE Tepe] MIANMPUEMCTBAMU HOBI MOMKIHMBOCTI ¥ 3aBIaHHS Ta OXOIUIIOE
paiioHaJIbHE BUKOPUCTAHHS PECYPCiB, COLIaIbHO-EKOHOMIUHI BITHOCHHU, TEXHOJIOTTYHY CTPATETII0
1 BHeceHHsa KoHuenmii «lHayctpis 4.0» B MISUTBHICTD KOMIMaHIN. SIK MPaKTUYHWA TPUKIAT IS
OLIIHKU MTOTOYHOTO CTaHy TE€XHOJIOTTYHO-IH(PPACTPYKTYpHOTO 3a0e3MeUeHHs MiANPUEMCTB XapuoBO1
MPOMHUCIIOBOCTI Oyno oOpano Ykpaincbko-icnanckke TOB "Vposkaii". Ha ocHOBI pe3ynbTariB
MIPOBEACHOT OLIHKM BH3HAYEHO MOTOYHUN CTaH BIPOBA/KCHHS Ta BHUKOPUCTAHHS IHCTPYMEHTIB
Innycrpii 4.0 Ha nociimpkyBaHoMy mignpuemMcTBi. Hagano HU3KY peKoMeHaIlii Ta 3alporoOHOBAaHO
3ax0Jid, CIIPSAMOBaHI Ha MIJIBUILEHHS MTOKA3HUKIB TOCIIPKYBAHOTO MIAMPUEMCTBA, CEPE]] IKHX CIIi]
BUOKPEMUTH: 3QJIy4YCHHS JTOJATKOBUX IHBECTHUIIH, BIAKPUTTS HOBOTO BHJLy KOJIEKTUBHOTO Oi3HECY 3
TaKUX JK€ MaJMX MiINPUEMCTB PIZHOTO THITY MPOJIYKTOBOTO KOIIMKA. B AKOCTI mepcrneKkTuBu
MOJANBIIOTO JOCHIKEHHS 3alpOIIOHOBAHO MPOEKTYBAaHHS €IMHOTO BHPOOHHYO-TOPIiBEIHHOTY
xaly, SKAH CKIaJaTUMEThCS 3 aBTOMATHYHUX CHUCTEM YIIPaBIiHHS, pOOOTU30BaHMX CTaHLIH,
cucreM (i3UYHOI Ta XMapHOT aHATIITUKYU TaHUX.

Karwuosi caoBa: Ianyctpis 4.0, nudpoizalisi minpueMCTB, BIPOBAKEHHS TEXHOJOTIH
Innycrpii 4.0, TeXHOJIOTIT XapYOBHX MIANPUEMCTB, METO/I JTiHIHHOT KOMOIHAIIIT MapaMeTpiB
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Abstract. The paper provides a critical overview of different conceptions concerning positive
business reputation formation. Hence, the aim of the study is to explore the impact of organizational
behavior on building positive business reputation as one of the main tasks of chief executive offices.

This research employed a qualitative method to obtain a comprehensive understanding of
corporate reputation as an intangible and critical asset in sustaining business operations, its
formation being a challenge of organizational behavior management.

The topicality of the investigation problem makes it necessary to analyze the effect of
organizational behavior on company’s performance as far as managing business reputation in
conditions of growing expectations by versatile stakeholder groups. Among the main determinants
of business reputation management risks is insufficient internal and external communication
between various functions and structures, with their own, sometimes contradictory, beliefs and
expectations. When expectations change and the nature of the company remains the same, the gap
between reputation and reality widens and risks increase. No less important is the responsibility of
management for the formation and protection of business reputation, as well as the possession of
appropriate methods and tools for measuring reputational risk.

The issue of a robust causal link between the behavior and reputation of a company becomes
even more obvious in the process of developing staff loyalty. A refined synthesis of the literature on
the relationship between employee loyalty and organizational performance in the context of risk
management highlights various indicators of employee loyalty to the company and organizational
performance. However, the problem of managerial levers that can consolidate or improve
organizational efficiency requires further research.

The results obtained show that employee loyalty is a strategic tool of organizational behavior
management to increase the organization's bottom line. This research contributes to staff loyalty
management as a process that allows the organization to optimize its human capital, increase the
efficiency of the organization performance and the personnel involvement in the work, that is, to
form high-level staff loyalty.

Keywords: business reputation, organizational behavior, reputational risk management,
organizational culture, staff loyalty management, human capital
JEL Classification: J24, E22, M12, M14, D23, O 15.
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INTRODUCTION

The behavior and reputation of a company are its most important values. They determine the
nature of the rules for the interaction of employees, consumers, suppliers, shareholders, competitors
and society as a whole.

As a multidisciplinary field "organizational behavior" is of dual implication. On the one hand
it involves examining and analyzing the human behavior as a systematic study of both group and
individual performance and activity within an organization. On the other, it is the actual behavior of
the organization in the social, technological and cultural environment, its functioning, relationship
with other organizations and individuals.

Organizational behavior is a complex reaction to everything that happens in this organization
and results in forming business reputation as a sustained opinion about its qualities and merits in the
society in general and in a specific market segment in business in particular.

The above mentioned speaks in favour of the importance of organizational behavior for
effective company performance as far as managing business reputation in conditions of growing
expectations by versatile stakeholder groups. No less essential there may be regarded the impact of
intensified public awareness about the organization actions on increasing requirement for
transparency in solving socially responsible issues.

LITERATURE REVIEW

“Organizational behavior is the study and application of knowledge about how people act
within an organization. It is a human tool for human benefit. It applies broadly to the behavior of
people in all types of organization” [13]. It provides grounds for executives to foresee the behavior
of individuals and, through anticipating the effect of certain activities on human behavior, - to
control human behavior in organizational context, thus contributing to the success in accomplishing
its mission [15].

An effective tool for managing organizational behavior is the culture of a particular
organization as a socio-cultural system. Being an integral part of the overall management
mechanism it is viewed as "the collective programming of the mind which distinguishes a member
of one group from another" [10]. As well as "the pattern of shared basic assumptions - invented,
discovered, or developed by a given group as it learns to cope with its problems of external
adaptation and internal integration - that has worked well to perceive, think, and feel in relation to
those problems" [22]. If in short - "it's how we do things around here" [3].

In a broad sense organizational culture provides a system of values, norms, rules, traditions
that exist (dominate) in an organization and determine the organizational behavior of its members
and organizational style. Managing an individual behavior in an organization means managing the
personal value system aimed at harmonizing the values of the person and the values of the
organization [5; 7; 10].

A predominant result of a strong organizational culture is undoubtedly business reputation.

Recent scientific studies have confirmed a causal relationship between organizational culture
and reputation: sustainability leads to trust, and trust leads to good corporate reputation which in
turn generates income and profitability.

Chief executives included reputation among their top strategies for “driving enterprise growth
and achieving better performance.” It has become common knowledge that “Firms with strong
positive reputations attract better people. They are perceived as providing more value, which often
allows them to charge a premium. Their customers are more loyal and buy broader ranges of
products and services” [6]. “A corporate reputation is a collective assessment of a company’s
attractiveness to a specific group of stakeholders relative to a reference group of companies with
which the company competes for resources” [8].
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Reputation is a collective evaluation of an entity (e.g., country, organization, team or
individual) that rests upon the perceptions of a set of stakeholders who are making broad
evaluations on past activities and who hold expectations of future behavior. It is generally agreed
that business reputation is formed as a sustainable perception towards the qualities, advantages
(disadvantages) of the organization by internal and external stakeholders in the business world (in a
certain market segment) [2].

The definitional landscape enables to conclude that a company's reputation is a public
awareness of the company and its performance. It is closely linked to the organization's tangible
asset to produce high-quality goods or service due to the quality of its employees, safety of products
or services, innovativeness of the strategy, social responsibility, law-abiding etc [1]. As a practical
value, the business reputation of a company is built under the impact of many factors and is
evaluated according to various parameters.

PAPER OBJECTIVE

This study aims to explore the impact of organizational behavior on building business
reputation of the organization in conditions of growing expectations by versatile stakeholder groups
as far as corporate performance and issues are concerned.

METHODOLOGY

Considering the problem and research focus the investigation employed a qualitative method
to obtain a comprehensive understanding of corporate reputation as an intangible and critical asset
in sustaining business operations, its formation being a challenge of organizational behavior
management.

ANALYSIS AND DISCUSSION

Managing business reputation: the key issues

Building on the literature and despite the apparent variety of interpretations, available
definitions can be divided into three groups that define reputation as:

- general awareness of the company's activities, which does not require in-depth analysis and
evaluation;

- some knowledge obtained by directly involving target groups in assessing the state of the
company - based on own experience or opinions of third-party experts;

- an intangible object that has a value expression, i.e., in fact, is a financial or economic asset
[12; 20; 24].

In short “The multiple perceptions of an organization made by different stakeholders, based
on their evaluations of the past capabilities and character of the organization, and their assessment
of its ability to provide future contributions.)” [9].

Reputation is a “good name”, trust. Notwithstanding subjective nature of both phenomena that
stems from perception and opinion according to the Oxford English Dictionary trust is the firm
belief in the reliability, truth, or ability of someone or something, and reputation is the beliefs or
opinions that are generally held about someone or something [14]. “Reputation is a very valuable
resource of a contemporary enterprise because it may create its long-term competitive advantage
and market value. A strong, positive reputation must be built in many years, while it can be
damaged relatively quickly” [23].

On the one hand, it adds value to the company's goods and services; reduces the degree of risk
perceived by the consumer when purchasing goods and services; helps consumers to make a choice
between similar goods and services (and, accordingly, sellers of these goods and services). On the
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other hand, a good reputation improves the motivation and satisfaction of the company's employees;
attracts new qualified personnel; promotes successful activity on the stock exchange; improves
relations with suppliers, intermediaries, business partners; a good reputation of the company in case
of crises and helps to survive in an aggressive competitive environment, etc.

A good reputation has both intangible and tangible benefits. It is important for stakeholders,
from customers to employees, to consumer advocates, to feel good about an organization. Besides
building a good reputation is important to diminish risks in safeguarding an organization through
tough times. But reputation is worth much more than that. Companies with better reputations attract
more and better candidates for employment, pay less for supplies, gain essentially free press and
social media coverage that can be worth much more than advertising, and accrue other benefits that
actually contribute to profits [4].

The company actual worth grows due to the impact of good reputation as component of
market capitalization. Hence reputational capital conceptually is closely related to “goodwill”, that
is “70% to 80% of market value comes from hard-to-assess intangible assets such as brand equity,
intellectual capital, and goodwill” [6]. As a quantifiable asset it is calculated as part of its value
when it is sold. It includes things that cannot be directly measured, for example, its good reputation
or its customers’ loyalty. The difference between the value of a company's assets and what profit it
is expected to make in the future, which is included in the price paid when it is bought or sold [14].
Goodwill is a long-term assets that generates value for a company over a number of years.

Proceeding from the reputation scholar Charles Fombrun‘s defining the phenomenon under
consideration as the sum of the images of various constituencies an organization has, there was
developed a formula of Doorley and Garcia to highlight the importance of managing all elements of
reputation. According to them reputation can be interpreted as follows: Reputation = Sum of Images
= (Performance + Behavior) + Communication [4].

Reputation management is vital for the organization as “companies led by good reputation
stewards will reap the rewards of good reputation, the greatest of which is trust, future capital that
provides a competitive advantage of great value” [4].

In the context of globalization, demographic changes, and digitalization, the activities to build
business reputation value are gradually losing their traditional modes and increasingly acquiring
random attributes. Business information development accounts for increasing risks and stipulate
alternative methods of resources selecting, formal and informal types of business cooperation and
other innovations that blur boundaries.

The culture of risk management in the company is determined by the dominant corporate
culture. The latter depends on the employees’ organizational behavior. Therefore, the company's
system for assessing employees and their motivation should be closely related to the employees’
attitude to risk. Such risks, together with ethical, legal, regulatory issues as well as corporate social
responsibility - form a constantly changing structure of the organizational behavior management
aspects.

This is especially important given that up to 80% of the value of modern organizations is
represented by intangible assets (brand value included) that can be seriously affected by reputation
damage. That is why the key issues that management needs to address are related to the ability to
create resilience that will allow the company to cope with both expected and unexpected situations,
while maintaining a focus on business goals and acquiring new opportunities.

Reputational Risk Management

In today's globalized world, the system of corporate governance in general and reputation as a
value of the organization in particular tends to increase the importance of external risks, in
particular, geopolitical, social and environmental. According to the Institute of Risk Management
the information economy amplifies cyber risks. Large-scale cyber attacks, data theft can cause
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electronic disintegration and up to "cybergeddon" - a massive failure of key information systems
and a significant risk for businesses and communications in general.

The external nature of risks practically deprives the organization of the possibility to directly
control and prevent them. “Given this lack of common standards, even sophisticated companies
have only a fuzzy idea of how to manage reputational risk...The changing beliefs and expectations
of stakeholders are another major determinant of reputational risk. When expectations are shifting
and the company’s character stays the same, the reputation-reality gap widens and risks increase”

[6].

Stakeholder expectation Reputation risk

Achievement _
Organisation behaviour

Time

Figure 1. Interpretation of reputation risk as the difference between stakeholder expectations
and actual company performance

Source: Trust and reputation: proactive management of reputational risk. —
www. managementsolutions.com

However, the challenge of creating reputational value induces the organization to increase
resilience.

According to the results of the Roads to Resilience study conducted by the Cranfield School
for the AIRMI (Risk Management and Insurance Association), managing reputational risk
effectively allows to adapt to changes through forming the ability to cope with both expected and
unexpected threats to protect reputation and integrity. There occurs emphasis shifting from creating
reliable protective mechanisms towards the search for advantageous commercial opportunities to
achieve the business goals [16].

The following principles known as the five Rs are recommended for organizational behavior
management to increase resilience and ensure success.

Risk radar — implies the ability to anticipate problems to create an early warning system.

Resources and assets — means providing through diversification the flexibility to respond to
the challenges of changing environments.

Relationships and networks - involves the effective risk information transfer both within the
organization channeling and along the value chain.

Rapid response — suggests the ability to prevent crisis unfolding due to right placing of people
and processes to restore normal activities.

Review and adapt — assumes the ability to improve strategy, tactics and capabilities through
learning from own and others' experience.

Business reputation is expected to be the result of synergistic interaction of such basic
properties as reliability, professional competence, production expertise, quality assurance system
and information transparency.

Reliability depends on the impeccable fulfillment of obligations, financial viability (stability),
and technical equipment.

62
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Professional competence is determined by the educational level of executives, management,
specialists, engineering and technical workers, recognition of their professionalism by authorized
bodies (qualification confirmation), personnel development, in particular, providing conditions for
continuous education and advanced training.

Production expertise is characterized by the type of performance, the demand for its results,
the duration of the organization's activity in the relevant area.

Quality assurance (QA) is an ongoing process that organizations use to ensure that their
products and services meet specified quality standards. It can be defined as "part of quality
management focused on providing confidence that quality requirements will be fulfilled". The
confidence provided by quality assurance is twofold - internal to management and external to
customers, government agencies, regulators, certifiers, and third parties. An alternate definition is
"all the planned and systematic activities implemented within the quality system that can be
demonstrated to provide confidence that a product or service will fulfill requirements for quality".
As the activity is controlled and determined at the managerial level it focuses on process standard,
projects audit, and procedures for development [11].

Reputational risk often stems in poor communication to coordinate internal and external
relationship between different functions and business units with the expectations that may be not
only different but sometimes contradictory. The company’s reputation is sure to lose provided the
expectations of one group of stakeholders fail to meet the expectations of another.

Organizational information openness is an across organization philosophy which emphasizes
transparency in all areas and free unrestricted access to knowledge and information. It also
incorporates and promotes positive collaboration and cooperative management and decision-making
with an emphasis on learning as opposed to being right. In fact, it is the information that the
organization wishes to disclose about itself, the availability and reliability of these data, the
effectiveness of feedback from the purchasers of products, works or services, as well as with the
public, the media, government, national and international organizations.

Staff loyalty formation as a strategic tool for organizational behavior

Staff loyalty is the highest manifestation of motivation, based on complete trust in the
organization. Staff loyalty includes dedication to the company, compliance with laws, regulations
and requirements. It includes honesty, goodwill, and friendliness both in relation to the organization
as a whole and in relation to colleagues. A person meaningfully gives up reprehensible and unkind
actions, and sometimes even perform for free tasks that are not part of his duties [17; 18; 19].

To form a positive internal reputation of the company, it is important to create a special
atmosphere in the organization that would contribute to developing the employees’ potential and
thus increasing their loyalty to the organization. The formation of staff commitment to the culture of
the organization is a long and gradual process that consists in a piecemeal integration of different
elements of such a culture into a holistic image that causes a positive emotional reaction.

In a current organization developing the importance of human capital is beyond any doubt. It
is obvious that only people who are committed to their organization, who understand and accept its
goals, are ready to take responsibility and initiative, are considered as a competitiveness factor
while the loyalty of the company's employees - as a competitive advantage.

The phenomenon of loyalty is attracting more and more attention of researchers and
management practitioners as a strategic tool that allows an enterprise to optimize the existing
human capital and increase the productivity efficiency. Loyalty of the personnel in relation to the
organization, of the client - in relation to the supplier of goods or services, of the citizen - in relation
to his state is one of the implicit, but important factors that define the success of any community
life.
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The loyalty building process starts with identifying the right performance metrics, clarifying
expectations, goals for those expectations, and finally development opportunities for each
employee. Loyalty research is one of the modern trends in the study of the individual in a group.
Numerous works devoted to this problem and an abundance of empirical results obtained confirm
the complexity of the loyalty phenomenon due to a large number of diverse and ambiguous
interpretations.

Determinants of
reputational
risks

Ways to
manage
reputational
risk

Reputation-
reality gap

Objectively assess
reputation versus reality
Examine the gap between
the company’s reputation
and actual performance;
make necessary
improvements

Changing
beliefs and
expectations

Assess and accept impact
of changing expectations
Know that stakeholders’
changing expectations will
affect reputation even if
they seem unreasonable at
the time

‘Weak internal
coordination

Explicitly focus on
reputational risk
Recognize that this is a
distinct kind of risk and
manage it in a proactive and
coordinated manner. Assign

one person the task of
managing reputational risk

Strong and sustainable reputation

Figure 2. A Framework for Managing Reputational Risk Understanding the factors that
determine reputational risk enables a company to take actions to address them.

Source: Eccles, R. G., Newquist, S. C., & Schatz, R. (2007). Reputation and Its Risks.
Harvard Business Review.

True loyalty is formed gradually. A stable behavioral model appears only when a person joins
the team and works successfully for some time. At the same time, the level of loyalty will be
influenced by a number of factors, including: organizational justice and trust in management;
corporate culture; degree of satisfaction of staff needs; system of material and non-material
motivation; corporate and personal values; professional loyalty and loyalty to work.

The systematized results obtained in the context of interdisciplinary research in the field of
management, marketing, sociology and psychology, make it possible to formulate a comprehensive
classification of factors influencing the degree of staff loyalty, presented at three main levels.

Most factors are predominantly to be found on the level of organization.

Attention and concern from the company is regarded as a kind of payment for loyalty. This
does not necessarily include cash payments, but rather management’s responsiveness to staff
requests and support of the organization in precarious life situations. Employees perceive the level
of organizational sensitiveness as the extent to which the organization values their contributions to
work.

Yet, the organization’s concern for personnel in a company of paternalistic corporate culture
may be perceived by some employees as granted and hardly yield any effect on increasing their
loyalty. On the other hand, minimal changes in the organization's behavior towards employees in
this situation will most likely result in staff loyalty decreasing.

Organizational justice as a factor in the loyalty formation manifests itself primarily in the
extent to which the results of a person's labor efforts are perceived as equivalent to those efforts.
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Besides it implies the fairness of decision-making procedures as well as organizational
communication between the participants in the course of interaction.

Satisfaction with leadership is sure to be a prerequisite for loyalty while dissatisfaction may
reduce it. In Harvey Mackay’s opinion, employee loyalty begins with employer loyalty. To confirm
this idea the famous entrepreneur asserts that your employees should know that if they do the job
they were hired to do with a reasonable amount of competence and efficiency, you will support
them. However, while considering this factor it is necessary to distinguish between loyalty to the
leader and loyalty to the organization.

The content and intensity of the work is hardly to significantly increase employee loyalty.
However, the lack of variety or excessive stress in the work can bring to its decreasing.
Opportunities for career development in the organization are definitely to increase staff loyalty too.
It is especially significant for young employees while its importance decreases with age.

The employee’s autonomy factor requires of the management to define the permissible limits
of this freedom and the range of forms: from the coordination of individual work schedules, partial
work at home, to the development by employees of their own methods to achieve their goals.

Long-term planning with obligatory promulgation to a wide range of employees is of a
positive impact on the loyalty formation. It gives confidence and enhances a person's willingness to
link his future with this company. As well as contributes to the organization’s working continuously
to achieve goals.

At the level of the individual the factors of loyalty formation are also diverse. These are
gender, age, position, education, marital status, work experience. Satisfaction with working
conditions and social involvement in the organization deserve special attention. Employees who
work in close-knit teams tend to be more committed to the organization for many reasons. On the
one hand, they value their team and do not want to part with it. On the other hand, these are teams
of like-minded people who share their positive attitude towards the organization.

Among extra-organizational factors, family and friends attitudes are considered mostly
effective to influence the employee’s opinion. Its impact may even exceed many organizational
factors. Attractive alternative employment opportunities are also regarded as a possible challenge
for staff loyalty.

Thus, staff loyalty is an integral indicator that reflects a wide range of individual's attitude to
interaction with various environments. The higher these factors, the greater the loyalty of the
employee concerned. As a very complex phenomenon, staff loyalty is predetermined by many
factors that must be considered and correctly prioritized by the manager to ensure rational use of
human capital and, accordingly, significantly increase the organization efficiency in the strategic
dimension.

The employees’ behavior is determined by the organization development strategy and is an
integral decisive part of both the organizational reputation and the staff competence as a
combination of their knowledge, professional skills, behavior and communication skills. It involves
forming and maintening the required standards of employees’ behavior in accordance with behavior
patterns. To maintain an impeccable business reputation, the organization’s employees must use
attractive clientele behavior. It implies maximizing attraction of customers to increase the
performance of the organization. As a rule, an organization with a good reputation attracts both
customers and employees.

Thus, the quality and business reputation of the company to a large extent depend on the
quality of human capital’s creativity and innovative thinking, as well as on custom-oriented
organizational processes and forms. In other wording, reputation is not only equal to what a
company produces. No less significant is the factor of high quality communication that provides
continuous feedback from the organization to its consumers and vice versa.

Today company's concern about its reputation moves from the category of advantages to the
category of necessary market requirements. Company's reputation is much more than its products. It
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implies the actions of executives and employees, relationships with partners, media, customers, and
society as a whole. In critical periods of company’s development, it is reputation that helps to ‘save
face’ and therefore save business.

CONCLUSION

Organizational behavior is a specific form of human behavior associated with its position in
an organization, the transformation of this behavior and the very personality, its main elements
(values, motives) associated with the organization, taking into account the organization specificity
as a factor that changes human behavior in one way or another.

Currently organizational culture as a moral regulators framework is aimed at humanizing the
economy and are obviously a prerequisite for s business organization to be a success. The behavior
and business reputation of any company are its most important values. The value system of any
person largely determines his actions, behavior in the organization and is manifested in either
cooperation or confrontation. Managing individual organizational behavior means managing
individual value system to harmonize individual and organization values.

A qualitative characteristic of the organization's behavior management is its business
reputation as the main intangible asset. Positive business reputation of the organization is sure to
result from developing its human capital. Business reputation is expected to be the result of
synergistic interaction of such basic properties as reliability, professional competence, production
expertise, quality assurance system and information transparency.

Corporate reputation exploration is becoming more important today than ever due to various
factors: globalization, demographic changes, digital technologies are main trends influencing
reputational value building. Growing public awareness about business accounts for increased
demands for transparency on the part of multiple stakeholder groups. Together with a number of
ethical, legal, regulatory factors, issues of corporate social responsibility - they cause increasing
risks and form an ever-changing structure of organizational behavior management aspects.

The external nature of such risks may be beyond direct control of the organization
management. However, reducing the consequences of reputational risks highly likely occurs
through effective management by increasing sustainability, or resilience. Despite the diversity of
actual perform practice, achieving future stability becomes possible subject to compliance with five
principles, namely: risk radar; resources and assets; relationships and networks; rapid response;
review and adapt. Although, together, these tools will help support sustainability, the desired result
can be obtained depending on context specific. The size, nature and structure of the organization, as
well as its business environment can account for applying the tools in a certain combination.

Staff loyalty is the foundation of the organization reputation. This integral indicator reflects a
wide range of an individual's attitude to interaction with various environments. The higher these
factors are, the greater the loyalty of the employee is concerned. As a very complex phenomenon,
staff loyalty is predetermined by many factors that must be considered and correctly prioritized by
the manager to ensure rational use of human capital and, accordingly, significantly increase the
organization efficiency in the strategic dimension.

In the information society, the effect of factors influencing the formation and maintenance of
loyalty is increasing. So, in addition to prospects, the impact forces also include interesting content
of the work, corporate culture, social security, the level of wages, motivation system, transparency
of the entire management system.

Thus a positive business reputation is a true challenge that testifies to the quality management
of organization behavior. It is essential to keep constant focus on building and preserving staff
loyalty as its integral component and the pillar of corporate reputation alongside with other
intangible assets that ultimately are the drivers of profitability.
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®OPMYBAHHSI JIJIOBOI PENYTAIIII SIK ITPOBJIEMA OPTAHI3AIIIMHOI

NOBEJIHKHA
IlaBkyH Ipuna I'puropisaa JAudunnceka SIna CranicaaBiBHa
3anopizvkuti HayloHaNbHULL YHIgepcumen, 3anopizvkuti HaYyloHANbHULL YHIgepcumen,
3anopidcocs, Yrpaina 3anopidcocs, Yrpaina

Merta pociipKeHHs - MpoaHali3yBaTH BIUIMB OpraHizallifHOi MOBENIHKM Ha (OPMYyBaHHS
MO3UTHUBHOI J1TOBOT pernyTallii Ik OJTHOTO 3 TOJIOBHHX 3aBAaHb MEHEHKMEHTY.

3a JIOTOMOTOIO SIKICHOTO METOAY 3MAiHCHEHO Ccrnpol0y KOMILIEKCHOTO aHali3y MAiUToBO1
penyramii SK KPUTHYHO BAXIWUBOTO JUIsi  3a0€3MEYCeHHS  OpraHi3amiifHOi  TisSUThHOCTI
HEMaTepiaJbHOIO AaKTHBY, (OPMYBaHHS SKOI € BHUKJIMKOM JUIS YIpPaBIiHHS OpraHi3amiiHoOIO
HOBEIHKOIO.

AKTyasJbHICTh aHaJII3y BIUIMBY OpraHi3amiiHol TOBEIIHKM Ha e(QEeKTHBHY IiSIbHICTH
KOMIIaHii B YaCTHHI YIpPaBJIiHHA AUIOBOT pemyTallii 3yMOBJIE€HA 3pOCTaHHAM 3arpo3, 10 B HUHIIIHIO
U(POBY €MOXy MOCHIIOIOTHCS PO3BUTKOM IHTEpHETY Ta comianbHUX Mepex. Cepel OCHOBHHX

68



Shavkun, I. & Dybchinska, Ya. (2023). Positive business reputation formation as a challenge of organizational
behavior. Management and Entrepreneurship: Trends of Development, 4(26), 58-69. https://doi.org/10.26661/2522-
1566/2023-4/26-05

J€TepMIHAHT PU3MKIB YIPABIIHHSA JUIOBOIO PEMyTaLli€l0 - HEIOCTATHS BHYTPIIIHSA 1 30BHIIIHS
KOMYHIKaIlii MDK PIBHUMH (DYHKIISIMH 1 CTPYKTypaMu, 31 CBOIMH, MOAEKYAMU CYNEPEWINBHUMH,
NEpEeKOHaHHAMHU 1 ouikyBaHHsAMHU. Koam ouikyBaHHS 3MIHIOIOTBCA, a XapakTep KOMIIaHil
3aJIMIIAETECS HE3MIHHHUM, PO3PHUB MK peHyTauiefo Ta peam,HiCTIo 30UTBIIY€ETHCS, a PHU3UKU
3pocTtaioTh. He MeHbII BayKIMBUM BOAYA€THCS i BIMOBINANBHICTS MEHEDKMEHTY 3a ()OpMYBaHHS 1
3aXHUCT AUTOBOL penyTaun a TaKOX BOJIOJIHHS HAJCKHUMH METOJAaMH Ta IHCTPyMEHTaMHU
BHUMIpPIOBAHHS PEMYTAI[IfHOTO PU3HKY.

[Ipobnema CyTTE€BOTO MPHUYMHHO-HACTIIKOBOTO 3B'I3KY MDK MOBEIIHKOIO Ta PEMyTalli€lo
KOMIaHii cTae me OUThII OYEBUIHOIO B MpOIECi po30yA0BU JIOSIIBHOCTI MEPCOHATY. Y TOYHEHUN
CHHTE3 JITEepaTypu MpO 3B 30K MDK JIOSJIBHICTIO TPAIIBHUKIB 1 €(QEKTHBHICTIO Oprasizamii B
KOHTEKCTI YHPaBJIiHHSA PU3UKAMU BHCBITJIIOE PI3HOMAHITHI MOKAa3HUKHU JIOSUILHOCT] MPALIBHUKIB J10
KoMmnaHii Ta epekTuBHOCTI oprani3aiii. IIpore mpoOnema yrmpaBIiHCHKHX Ba)KeINiB, SKi MOXYTb
KOHCOJIITyBaTH a00 MOKPAIIUTH €PEeKTUBHICTh OpraHizailii, moTpedye MoJanbIIoro J0CIiKEeHHS.

JIOANBHICTS TMEpPCOHAy € CTPAaTeriYHUM IHCTPYMEHTOM YIPABIIHHS OpraHi3aliifHoOIo
MOBEJIIHKOI0, SIKHH BUKOPUCTOBYETHCS Yy Ipoleci (GOpMyBaHHS MAUIOBOI pemyTramii MUIIXoM
onTUMi3alii JIOACBKOTO KamiTajdy oOpraHizaiii, MHiIBUIICHHS €QEeKTHUBHOCTI ii AisTBHOCTI Ta
(bopMyBaHHS BUCOKOTO CTYIEHs BiTAHOCT1 IEPCOHATY.

Karouosi cioBa: ninoBa pernyrailisi, opradisaiiina nNoBe/iHKa, YIpaBIiHHS penyTaliifHuMu
pHU3UKaMU, OpraHizailiiiHa KyJIbTypa, YIPaBIiHHS JOSIBHICTIO IIEPCOHAIY, JIIOJCHKUHN KariTal
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Abstract. The study supplies a conceptual framework for the development and use of eHealth
literacy in digital health management, as well as in government and international eHealth
management activities. This study aims to gain a deep understanding and analysis of eHealth
literacy measurement trends through a systematic review and analysis of articles published (from
January 2006 to January 2023) in PubMed, Web of Science, and Scopus. There are fifteen original
and high-quality validation studies found in the systematic literature review on measuring eHealth
literacy. The study found three stages in the development of eHealth literacy measurement, which
are characterized by a suitable set of skills. eHLS-Web 3.0 has high internal and external
consistency scores, and eHEALS and HLS-EU-Q-16 have higher reliability for the basic
development of an international eHealth literacy measurement instrument in digital health
management. This study is a research program to guide future study and help knowledge
accumulation and creation on eHealth Literacy instruments and their implementation in digital
health management. The result of the study was supplied eHealth instruments for the
implementation and training of eHealth Literacy in information systems. Future research themes in
eHealth literacy will include the standardization of eHealth assessment instruments and the
development of health strategies for different target audiences of various levels of management.
And, to encourage further progress in the development of methodology and the application of
eHealth literacy in information systems.

Keywords: digitalization, systematic review, healthcare management, health, electronic
health.
JEL Classification: 111, I18, H51

INTRODUCTION

Digital health management involves a qualitative transformation of the healthcare system,
increasing its efficiency by perfecting and automating the system, and organizing the efficient
operation of all its links in the government, public, and private segments. The single common
approach to assessing the results of the above innovations through the assessment of level eHealth
literacy plays a key role. In addition, improving eHealth literacy will help minimize the costs of the
health care system, improve the quality of health services provided, ensure greater inclusion in the
health system, and perfect patient time for receiving services and the working time of doctors
themselves.
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A growing number of electronic resources, technologies, and an increasing number of health
literacy measurement tools show the importance of people's skills in finding, understanding, and
evaluating health information that can be found on the Internet. Although eHealth literacy has
gained momentum in the past decade, it remains an under-researched area, particularly eHealth
literacy measurement.

Existing systematic review mainly focused on measuring eHealth literacy and bibliometric
analysis of instruments, that can help users summarize the current knowledge on the development
of existing measurement instruments in health (Tavousi, M., Mohammadi, S., Sadighi, J., Zarei, F.,
Kermani, R. M., Rostami, R., & Montazeri, A., 2022), (Crocker, B., Feng, O., & Duncan, L. R,
2023) or specific characteristics of health literacy in different age, social groups of people,
nationalities, or groups of patients (Estrella, M. L., & Allen-Meares, P., 2020), (Slatyer, S., Toye,
C., Burton, E., Jacinto, A. F., & Hill, K. D., 2022).

Only a small selection of systematic reviews of eHealth literacy measurement (Lee, J., Lee, E.
H., & Chae, D., 2021) aims to identify available eHealth literacy tools and evaluate their
measurement properties to provide reliable evidence to researchers and clinicians choosing an
eHealth literacy instrument. At the same time, only one study has performance-based measures of
eHealth literacy (Crocker, B., Feng, O., & Duncan, L. R., 2023).

Some studies provide a comprehensive analysis of eHealth literacy (Soboleva-Tereshchenko
0., 2023), (Wang Q., Wu X. and Qi H., 2021), but systematic reviews of the literature on eHealth
literacy skills in the healthcare sector are poorly represented.

The global challenges of COVID-19, military conflicts, and the rapid development of
artificial intelligence show the importance of people's skills to evaluate medical information on the
Internet and use this information to solve health problems. Digital health management has become
important for business, government, and international organizations.

During COVID-19, effective measures were needed to manage new cases and reduce the
number of healthcare workers and patients with COVID-19. These measures included the digital
sharing of COVID-19-related information between healthcare providers. To do this, medical staff
must be familiar with the concept of digital health and have the right skills to share information
related to COVID-19. Although there have been many studies related to eHealth literacy
measurement instruments during COVID-19 (Karakulak, A., Stogianni, M., Alonso-Arbiol, I.,
Shukla, S., Bender, M., Yeung, V. W. L., Jovanovi¢, V., Musso, P., Scardigno, R., Scott, R. A.,
Stuart, J., Friehs, M.-T., Toh, Z., Albayrak-Aydemir, N., Arvanitis, A., Buzea, C., Mastrotheodoros,
S., Tsang, J.-A., Madeira, F., ... Gkomez, A., 2023), only a few studies provided a systematic
review investigating the role of eHealth literacy in preventive behaviors for COVID-19 (Ameri, F.,
Dastani, M., Sabahi, A., Hooshangi, F., Rahimkarimi, M., Rajabi, E., & Yaghooby, P., 2022), and
only one research presents original tools used to measure digital health literacy to share COVID-19
(Chereka, A. A., Demsash, A. W., Ngusie, H. S., & Kassie, S. Y., 2022).

In addition to research on the impact of eHealth literacy on people’s behavior during COVID-
19, some systematic reviews focus on specific areas related to eHealth Literacy. Special attention
deserves the systematic reviews that research the impact of electronic literacy in health on consumer
behavior and healthy lifestyle (Bedrosova, M., Mylek, V., Dedkova, L., & Velicu, A., 2023),
(Vittuari, M., Herrero, LG., Masotti, M., lori, E., Caldeira, C., Qian, Z., Bruns, H., Herpen, E.,
Obersteiner, G., Kaptan, G., Liu, G., Mikkelsen, BE., Swannell, R., Kasza, G., Nohlen, H., & Sala,
S.,2023)

Today, the use of Al in the healthcare sector is still quite limited, even though Al has a wide
range of potential uses and benefits. The rapid development of artificial intelligence is already
reflected in separate systematic reviews of the management literature (Maggie C.M. Lee, Helana
Scheepers, Ariel K.H. Lui, Eric W.T. Ngai, 2023), however, only a few studies present the state of
Al in the healthcare sector and the functionality of using Al in healthcare services (Ali, O.,
Abdelbaki, W., Shrestha, A., Elbasi E., Alryalat M. A. A., Dwivedi Y. K., 2023), (Kitsios, F.,
Kamariotou, M., Syngelakis, A. 1., & Talias, M. A., 2023). However, future researchers will need to
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carefully analyze the patient safety and privacy issues that arise from the use of Al in digital
healthcare management.

In the context of the introduction of Al in healthcare, and changes in consumer behavior and
health lifestyle under COVID-19 and other factors there is limited understanding of eHealth literacy
trends and generally accepted eHealth literacy level assessment criteria for digital health
management. To the best of our knowledge, such a systematic review of the measurement
properties of eHealth literacy instruments with analysis trends and skills has not been conducted
previously.

Therefore, this study aimed (1) to find the currently available instruments for measuring
eHealth literacy and study the trends of eHealth literacy measurement from January 2006 to January
2023 and (2) to examine and analyze the eHealth literacy skill set and identify prospects for
introducing eHealth literacy instruments into digital health management. This work is needed to
help researchers and decision-makers identify and use performance-based eHealth measurement
tools that can be applied to future digital health management projects.

METHODOLOGY

A systematic review was performed following the principles of PRISMA. The main databases
including the Scopus, Web of Science, and PubMed databases were searched from January 2006 to
January 2023. The selected keywords include the words "eHEALS’, ‘eHealth literacy instruments,
‘e-Health literacy instruments, and 'electronic Health literacy instruments.” Basic inclusion criteria
consisted of original articles, which had original and validated eHealth literacy instruments.

Our comprehensive systematic review framework is based on studies of all scales, tools,
questionnaires, and instruments of eHealth literacy since the publication of eHEALS. We searched
three main databases in biomedical information for published articles on the measurement
properties of instruments measuring eHealth literacy and showed eligible articles using a standard
set of selection criteria.

We selected eligible articles based on 3 main criteria: (1) availability of English full - text or

Open Access articles, (2) measuring eHealth literacy instruments as defined in the systematic
review framework (3) use of valuational and useful measuring instruments. Our study focused on
finding measuring instruments of eHealth literacy (scales, toolkit, instruments, questionnaire).

Search Strategy

This study included all original articles reporting the psychometric properties of eHealth
literacy instruments published after eHealth literacy measurements. Articles were found by
searching three databases: Web of Science, PubMed, and Scopus. The databases were searched
from 01 January 2006 to 011 January 2023. The study used a manual search strategy.

The search strategy was limited to eHealth literacy instruments whose psychometric
information was presented transparently and accurately. Papers were retrieved using various
combinations of the title, keywords, and abstracts of articles, including 'eHEALS’, ‘eHealth literacy
measurement, ‘e-Health literacy measurement, and 'electronic Health literacy measurement.’

Inclusion criteria were: English article published between January 2006 and January 2023
and Literature Free full text or Open Access. Exclusion criteria were dissertations, books, letters to
the editor, papers presented at conferences, and abstracts of speeches.

Eligibility criteria for inclusion were as follows: the study had research on the measurement
of eHealth literacy; the study included sample and formative, process, and outcome assessment of
this eHealth literacy measurement; and the study was a reviewed paper.

The first search yielded 1699 articles, including 551 articles on the Web of Science, 611
articles on PubMed, and 537 articles on Scopus. All potentially relevant publications were extracted
and analyzed. After the final evaluation, the necessary data were extracted and recorded. The
literature search results were reviewed, screened titles and DOI, and duplicate results were excluded
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(1151), leaving 548 articles. So, the first search cleared of duplicates for abstracts resulted in 548
articles, which were reviewed for relevance to the research question.

So, the first search cleared duplicates for abstracts and resulted in 548 articles, which were
reviewed for measuring eHealth literacy instruments as defined in the systematic review
framework. The main factors for ultimately excluding many articles included the following: the
study described the models of the eHealth literacy; the study focused on Health literacy, education,
and training of healthcare staff or other subsets of Health literacy outside the scope of the eHealth
literacy instruments.

Following the inclusion and exclusion criteria from the study, the titles and abstracts of the
articles were carefully examined, resulting and 242 articles selected that used relevant measuring
instruments. The main factors for excluding many articles included the following: the study
supplied a brief description of the eHealth literacy Instruments without supplying results on the
approbation. The other factor in the final exclusion of studies was that the study was empirical and
conducted on eHealth literacy instruments adapted for use in different languages and/or in various
populations.

Therefore, the criteria effectively excluded papers that measure the actual results of evaluating
the translation of eHealth literacy instruments, for example, approbation eHEALS, HLS-EU-Q, and
a mix of diverse eHealth literacy instruments for different countries and/or various groups of adults,
adolescent, old people with chronic (non-chronic) diseases.

Measuring instruments of eHealth literacy supply insight into individuals' eHealth literacy
skills. They can also supply a broader overview of the skills that play a key role in eHealth
interactions, including interactive skills. However, measuring instruments of eHealth literacy or
hybrid scales are usually long, more complex, and time-consuming for patients and professionals,
and may not be possible in specific settings.

To end bias, when the long version of the scale or questionnaire is compared with the short
version, and to eliminate systematic fallacy, when the large sample is compared with a small one,
we added additional conditions. A total of 15 full-text articles were assessed for eligibility.

The study flowchart that details the study selection process along with the final search results
is presented in Figure 1.

—— Records identified by database search (n=1699)

*  Duplicate records (titles and DOI) removed (n=1151)

—— Records screening (Related title/keywords) (n=548)

* Records paper excluded with reasons: reviews, short description, outside the scope
of the eHealth Literacy Instrument (n=306)

—— BRecords after screening (Belated title’keywords/ abstract) (n=242)

* Records paper excluded with reasons: adaptation translation version of eHealth
Literacy Scale and papers on versions derived from original and quality eHealth
Literacy Instruments (n=227)

Quality study with quality instruments (Related title/keywords/
abstract/full text) (n=15)

Fig 1. Flow diagram of the study selection process
Source: Own study
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Then 15 articles were analyzed with full data extraction according to an adequate description
of the development and validation of the eHealth literacy measurement quality assessment tool. In
total, for a review of 15 full-text articles, we extracted the following data from eligible articles: (1)
basic article information (authors, title, journal name, year of publication, study eligibility); (2)
validation study details (design, objectives, setting, country); (3) description of respondents (type,
sample population, size, mean age, gender, disease status); (4) instrument details (name, purpose,
number of items, response scales, constructs purported to measure, constructs and domains of
eHealth literacy relevant to the conceptual framework); (5) details of instrument development (item
generation, refinement procedures, administration, scoring methods, theoretical basis, limitations);
and (6) results of statistical analyses and measurement properties evaluated (statistical methods,
reported values for each measurement property).

RESULTS AND DISCUSSION

In summary, we identified 15 eHealth literacy instruments (Table 1) that were rated as high
quality based on the presence of important indicators such as domain representation, sample size,
the level of internal and external consistency scores, and the description of the eHealth literacy skill
set.

Table 1
Selected eHealth literacy instruments
-Health Literacy Year Authors Country Sample Nu-m ber
instrument name of items
eHealth Literacy Scale Norman CD, 664 adolescents .
e inner age 13-
1 HEALS 2006 Ski HA Canada ge 1321 8 items
European Health 2009-  European Health 8 EU countries (n = 1000 .
2 Literacy Questionnaire . . EU 16 items
(HLS-EU-Q16) 2012 Literacy project per country, age 18+)
Fostering Literacy for .
Good Health Today 03 Spanish- and 103
3 (FLIGHT) & Vive 2013 Ownby et al. USA glishi-speaxing 98 items
Desarollando Amplia participants 50 years or
Salud (VIDAS) older.
Eitlzntefi{:ﬁézif to 200 patients with chronic
4 gag 2014 Koopman R.J et al USA conditions 28 items
Internet Technology
(PRE-HIT) (age 18+)
i 117 participants in Stage 1
5 ¢ Health Impact 2015 Laura Kelly et al UK + 102 participants in Stage =~ 37 items

Questionnaire (eHIQ)

2 (age 18+)
¢  clectronic Health 2016 Seckin G et al USA 50,000 residents (age 18+) 19 it
Literacy Scale (e-HLS) o ¢ ’ esidents fage fems

200 respondents at T1
Digital Health Literacy Van der Vaart R et (age 18-84) + 67 .
7 Instrument (DHLI) 2017 al Netherlands respondents at T2 (age 18- 28 items
65)
Extended eHealth _
8  literacy scale 2017 Petri¢ G et al Slovenia 64:ru)sers (mean=38.9 20 items
(eHEALS-E) years
eHealth Literacy
9 | Assessment Toolkit 2018 Karnoe A et al Denmark 475 respondents (age 18 - 44 items
60 +)
(eHLA)
10 eHealth Literacy 2018 Kayser, L. et al Denmark 475 individuals (age 16 - 35 items

Questionnaire (¢HLQ) 74)
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Transactional eHealth
Literacy Instrument
(TeHLI)

Digital Health Literacy
Assessment (DHLA)

eHealth Literacy Scale
in Web 3.0 contest
(eHLS-Web 3.0)

Problem-Based
mHealth Literacy Scale
(PB-mHLYS)
Condition-specific
eHealth literacy scale
for diabetes (CeHLS-D)

Source: Own study

2019

2020

2021

2022

2022

Paige, S. R. et al

Liu P et al

Liu Het al

Zhang, L., & Li, P.

Lee, EH., al

USA

Taiwan

China

China

South
Korea

5 experts and 25 end-users
283 participants (age 64.34
years + 10.4 years)

350 participants (age 20+)

1421 students in study 1
(age 20.5 years + 1.4
years) and 8 health experts
(age 38.3 + 5.9 years) +
741 students in study 2
(age 21.3 years + 1.4
years)

433 responses aged 30 to
60 years

453 people with diabetes
aged 56.8 (SD = 10.8) year

18 items

10 items

24 items

33 items

10 items

All instruments were approbated on a large sample of 117 (eHLQ) to 8000 (HLS-EU-Q16)
percipients and separate groups of adolescents and adults from 13 years old (¢éHEALS) to 84 years
old (DHLI). Three instruments have been assessed in 2 stages (eHIQ, DHLI, eHLS-Web 3.0). The
number of domains varied from 5 (eHIQ) to 8 (PRE-HIT). Additionally, the domains presented in
the eHealth literacy instruments were studied. These instruments have also been well-reviewed and
confirmed in relevant studies in terms of validity and reliability (Table 2).

Name Year
eHEALS 2006
HLS-EU-Q16 2009-2012
FLIGHT & VIDAS 2013
PRE-HIT 2014
eHIQ 2015
e-HLS 2016
DHLI 2017
eHEALS-E 2017
eHLA 2018
eHLQ 2018
TeHLI 2019
DHLA 2020
eHLS-Web 3.0 2021
PB-mHLS 2022
CeHLS-D 2022

Source: Own study

Authors

Norman CD, Skinner HA

European Health Literacy
project

Ownby et al.
Koopman R.J et al
Laura Kelly et al

Seckin G et al
Van der Vaart R et al

Petri¢ G et al
Karnoe A et al
Kayser, L. et al

Paige, S. R. et al

Liu P et al
Liu Het al

Zhang, L., & Li, P.
Lee, EH., et al

Table 2
Internal and External Consistency Indicators of Selected eHealth Literacy Instruments

Internal consistency (Cronbach's alpha total

/all domains/stages)

Cronbach's alpha = 0.88 (0.91%)

Cronbach's alpha = 0.81

Cronbach's alpha = 0.58 - 0.84 for the entire

sample

Cronbach's alpha = 0.65 - 0.87.

Cronbach's alpha = 0.77 - 0.92.

Cronbach's alpha = 0.93

Cronbach's alpha T1 (n=200) = 0.57 - 0.87, T2
(n=67)=0.68 - 0.88

Cronbach's alpha = 0.52 - 0.81.

Cronbach's alpha = 0.59 - 0.94.

Cronbach's alpha = 0.77 - 0.86.

Cronbach's alpha = 0.87- 0.92

Cronbach's alpha = 0.84 - 0.89.

Cronbach's alpha = 0.976

Cronbach’s alpha = 0.864 - 0.949
Cronbach's alpha = 0.89-0.92
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All instruments had a substantial value of Internal consistency, which was estimated
Cronbach's alpha coefficient of 0.70 and above for total scale and more than 0.70 for % of scale
domains. Of all the selected eHealth literacy tools, eHEALS is the most used. Today, many studies
have proven that eHEALS is a dependable, efficient, and widely used tool for assessing eHealth
literacy, demonstrating a high level of internal consistency (Cronbach's alpha) up to 0.91 (Shiferaw
KB. 2020), (Wijaya, M. C., & Kloping, Y. P. (2021).

The eHEALS was the first eHealth literacy measurement tool that assessed the skills of
Internet users in searching for, finding, and applying medical knowledge on the Internet (Norman,
C. D., & Skinner, H. A., 2006). Since Norman and Skinner developed eHEALS, more rating scales,
instruments, and questionnaires have been created. The following eHealth literacy measurement
instruments have expanded user skills based on the peculiarities of each stage of development. With
the continuous development of science and technology, the core of assessment has gradually shifted
from eHealth literacy to Digital Health literacy (Liu, P., Yeh, L. L., Wang, J. Y., & Lee, S. T.,
2020) and mHealth literacy (Zhang, L., & Li, P. (2022). The main skills used in the identified
instruments are shown in Table 3.

Table 3
Main skills of selected eHealth literacy instruments

s 2
= <
= 2 £ = =
2 = g = %E’n g £ 5
= & '8 & S = g E3
: 28 2 E Tz £, & 258 =g s
« 25 E & EIL EZ <3 EzZz Sg £%
® . 5 ZE z E SE g% &2 £% g =2Z
£ s £ §7 &€ » =52 Z£z wz ES 78 s
z ~ £ €7 § £ @2 £2 58I 2T g Z:E
3 xR @2 o= = = 3 = g = = g ol = 2
S = @ s = =] = = g2 2 a8 .z c X
= [ E>] = - S 2 0 Q 2] - o j 3]
= e < Z 7 = = gn = 50 A0 = &
= o< s S5 £ > 5 £ £ =
R Al = < £ s @
= s '§ A @}
T =)
eHEALS 2006 X X X
HLS-EU-Q16 2012 X X X X
FLIGHT &
VIDAS 2013 X X X X X
PRE-HIT 2014 X X X X X X X
eHIQ 2015 X X X X X
e-HLS 2016 X X X
DHLI 2017 X X X X X X X
eHEALS-E 2017 X X X X X X
eHLA 2018 X X X X X X X
eHLQ 2018 X X X X X X X
TeHLI 2019 X X X X
DHLA 2020 X X X
eHLS-Web 3.0 2021 X X X X
PB-mHLS 2022
CeHLS-D 2022

Source: Own study
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Thus, in addition to assessing the ability to search, find, evaluate, integrate, and apply what is
received in the electronic environment to solve a health problem, an assessment was also added to
the ability to communicate to solve a health problem and protection of confidential information in
the implementation of these processes.

Group of communication and protecting privacy skills, firstly as a new group were added in
PRE-HIT (Koopman, R. J., Petroski, G. F., Canfield, S. M., Stuppy, J. A., & Mehr, D. R., 2014)
and then were researched in eHIQ (Kelly, L., Ziebland, S., & Jenkinson, C., 2015), DHLI (Van der
Vaart, R., & Drossaert, C., 2017), eHLA (Karnoe A, Furstrand D, Christensen KB, Norgaard O,
Kayser L., 2018), eHLS-Web 3.0 (Liu, H. X., Chow, B. C., Liang, W., Hassel, H., & Huang, Y. W.,
2021).

Then, the critical skills, which connect with estimating trust and credibility information on the
Internet, were separated in e-HLS (Seckin, G., Yeatts, D., Hughes, S., Hudson, C., & Bell, V.,
2016), DHLI (Van der Vaart, R., & Drossaert, C., 2017), eHEALS-E (Petri¢ G, Atanasova S,
Kamin T., 2017), TeHLI (Paige, S. R., Stellefson, M., Krieger, J. L., Miller, M. D., Cheong, J., &
Anderson-Lewis, C., 2019), DHLA ( Liu, P., Yeh, L. L., Wang, J. Y., & Lee, S. T., 2020) into a
new group from evaluating information skills. The Navigation skills, which are related to
navigation and orientation on the Web, were separated into DHLI (Van der Vaart, R., & Drossaert,
C., 2017), eHLA (Karnoe A, Furstrand D, Christensen KB, Norgaard O, Kayser L., 2018), eHLS-
Web 3.0 (Liu, H. X., Chow, B. C., Liang, W., Hassel, H., & Huang, Y. W., 2021) into a new group
from operational and information searching skills.

The detailed study of the content and changes of eHealth skills in selected eHealth literacy
instruments made it possible to find three stages in the development of eHealth Literacy
measurements: formation during 2006-2014, extension during 2014-2017, improvement during
2018-2023 (Fig 2.)

3. Improvement

\_ »

+Formation of eHEALS -
thefirst scale of eHealth
literacy (eHL) for health
practitioners in English

*Emergence of a
European Health
Literacy Questionnaire
(HLS-EU-Q) for views
ofmedicine andpublic
liealth in§ EU
counfries info six
languages

wend  translated from English

*The eHEALS was

into other languages and
aprobationin other
countries

«Thevarious ofthe
versions HLS-EU-Q
aprobationin other
counfries andmixed
with other scales.

*Formafion ofnew
electronic, digital,
eHEALth literacy
gcales, questionnaires,
tools andtoolsthat
deeply study new skills.

*Created separate scales

" 7

«Bagiccomputer and IT

e SKillg transforminginto
navigation

+ Health information
azsgessment skills have
taken on an emyphasis on
health mformation trust
skills.

+Increase ofused skales
mixed with other scales
of eHL, digital HL and
HL.

* Created mix gcales and

separate scalegin

mHealth

. J

Fig 2. Stages in the development of eHealth Literacy measurements

Source: Own study
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RESULTS AND DISCUSSION

This systematic review of the literature covered seventeen years of bibliometrics. This review
extracted and reported a range of health literacy instruments that may be helpful for business, public
administration, and international organizations in area healthcare. In addition, the current study
might help investigators, and decision-makers, who wish to use an instrument for measuring
eHealth literacy in the system of digital health management.

Two eHealth literacy instruments have multiple versions used in different languages and
populations and have the potential to be used for estimating eHealth literacy for healthcare
consumers, for instance, eHEALS (Norman, C. D., & Skinner, H. A., 2006), HLS-EU-Q 16
(Serensen, K., Van den Broucke, S., Pelikan, J. M., Fullam, J., Doyle, G., Slonska, Z., Kondilis, B.,
Stoftels, V., Osborne, R. H., Brand, H., & HLS-EU Consortium, 2013).

Among the general health literacy instruments the HLS-EU-Q 16, which examines health
literacy in three areas (health care, health prevention, and health promotion), has the potential to be
used universally to estimate eHealth literacy for decision-makers in government and international
organizations.

Despite the substantial number of instruments for assessing eHealth literacy, the availability
of unique international instruments for measuring eHealth literacy is currently one of the concerns
of public health professionals. This study showed that the most widely used tools internationally are
HLS-EU-Q 16 and eHEALS. Given the wide range of applications of these instruments, they can be
considered a prelude to the development of an international instrument for measuring eHealth
literacy.

Other eHealth literacy instruments have the potential to be used by healthcare providers in
estimating eHealth literacy, for instance, TeHLI, and eHLS-Web 3.0. Special attention deserves
development in 2021 of the eHealth literacy Scale in the Web 3.0 Competition (eHLS-Web 3.0),
which has high internal and external consistency scores among all eHealth literacy instruments and
is the latest updated version of eHLS-Web.

In addition, the emergence of a new subtype of eHealth literacy — mHealth Literacy based on
the wide use of mobile phones during the last years. Considering the quality indicators of this
instrument and the quantity and diversity of study participants, this could form the basis for an
international eHealth literacy or mHealth literacy measurement instrument.

It seems that we need a core global general eHealth literacy instrument for use around the
globe, which would consider the needs of consumers (Lee, EH., Lee, Y.W., Lee, KW., Kim HJ.,
Hong, S., Kim, SH., & Kang, EH.,2022), (Zhang, L., & Li, P. (2022) and providers of healthcare
(Liu, H. X., Chow, B. C., Liang, W., Hassel, H., & Huang, Y. W.,2021) and the need for their
regulation at the government and international level (Sobolieva-Tereshchenko, O., 2023),
(Sobolieva-Tereshchenko, O. & Zhukova, Y., 2023).

Future research will be required to comprehensively and in-depth explore the measurement of
eHealth literacy in the areas of unification and standardization of eHealth literacy tools and eHealth
literacy skills.

CONCLUSION

This is the first systematic literature review that specifically finds measurement instruments of
eHealth literacy and important eHealth literacy skills. We found 15 unique eHealth literacy
instruments and conducted a comprehensive analysis of eHealth literacy research focuses and
trends.

This review highlighted that there were more than enough instruments for measuring eHealth
literacy. Therefore, well-developed instruments could be helpful if appropriately selected based on
the goals of digital health management. Perhaps it is time to develop and implement common
recommendations to provide a clear guideline for measuring health literacy as appropriate.
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I'PAMOTHICTbD 3 OXOPOHH 310POB'SI B EIIOXY AP POBI3AIII:
TEHAEHIII PO3BUTKY

CoboaeBa-Tepemenko O.A.
Miscoucyunninaprna Jlocnionuyeka I pyna Inmepremy ma Cycninbcmea
Yuigepcumem imeni Macapuxa, Yexis

JlocmipkeHHst 3a0e3neuyye KOHLENTyallbHYy OCHOBY JJISi PO3BUTKY Ta BHKOPHCTAHHS
I'PaMOTHOCTI B Tajry3i OXOPOHH 370POB'S B €MOXY MacTaOHOT U(poBi3allii yIpaBiIiHHI 0XOPOHOIO
3/I0pOB'S HAa JIepKaBHOMY Ta MDKHApOJHOMY PIBHSIX yIpaBiliHHS. MeTO0 JaHOTO JOCIHIIKEHHS €
MOpIBHSUIbHA OLIIHKA Ta aHali3 TEHJCHLIA BUMIPIOBaHHA TI'PAaMOTHOCTI y cdepi eIeKTPOHHOT
OXOpOHH 3JI0pPOB'A 32 JOMOMOTOI0 CHCTEMAaTHYHOTO OIJIALY Ta aHali3y CTaTei, OmyOJiKOBaHHUX Y
Hayko-meTpuuHuX 0azax PubMed, Web of Science ta Scopus. Mertopoaorisi: y AoCiIipKeHH1
BUKOPHCTOBYBABCSI CHCTEMAaTHYHUN OIJISA Ta aHali3 craTedd, omyOnikoBaHux 3 ciyasg 2006 1o
ciuerb 2023 poxy. CuctreMaTH4HU# OIS MPOBOAWBCSA BiAmoBigHO A0 npuHimniB PRISMA. Jlns
JOCIIDKEHHS! BUKOPUCTOBYBAJacs CTPATeris py4HOTo MOIIYKY. MeTONOJIOTIUHY SKICTh KOXXKHOTO
JOCTI/DKeHHsT OyJI0 OIHEHO 3a JONOMOIOI0 TOKa3HMKAa BHYTPIIIHBOI Y3TOJKEHOCTI IIKall
BuMiptoBanHs (anbpa Kponbaxa). 3a pesyjabTraTamMu A0CTiIKEHHS Oyno BHSBICHO H'SITHAIAUATH
OpUTiHAJBHUX Ta BUCOKOSKICHUX IHCTPYMEHTIB BHUMIPIOBAHHSI T'PAMOTHOCTI 3 OXOPOHH 370pOB’S,
cepen AKUX BUAUICHO TpU HaileekTuBHIMX Ha qyMKy aBTopa: eHLS-Web 3.0., eHEALS Ta HLS-
EU-Q-16 misa 6a30B01 po3poOKK MIXXHAPOIHOTO IHCTPYMEHTY BHUMIPIOBAaHHS TPaMOTHOCTI B rary3i
€JIEKTPOHHOI OXOPOHM 3JI0POB'A B YNPaBIIHHI IU(PPOBOI OXOPOHOIO 370poB's. 30Kpema,
IHCTpYMEHT eJIeKTpOoHHOI1 oxopoHu 310poB'ss eHLS-Web 3.0 Oyno oumiHeHo sk Takuii, 10 Mae
BHCOKI TMOKa3HUKH BHYTPIIIHBOT Ta 30BHIMIHBOT y3rokeHocTi, a inctpymentd eHEALS ta HLS-
EU-Q-16 Oyn0 BU3HAYEHO, AK TaKi, 1[0 MAIOTh MEpeBIpEeHY ACCATUPIYUSAMU AOCHIIPKEHb HaIIHICTB.
CucreMaTHUHUN OIJISA TaKOXK BHUSBUB TPU €TalM y PO3BUTKY BUMIPY T'paMOTHOCTI y cdepi
CJIEKTPOHHOI OXOPOHH 3JIOPOB'A, SIKI XapaKTepU3YIOThCS BIAMOBITHMM HAOOpOM HaBHYOK.
MaiiGyTHi TeMH TOCTIKEHb y raiy3i TPaMOTHOCTI B Tally3l €JIeKTPOHHOT OXOPOHH 370POB'S CIil
30CepeUTH Ha CTaHJApTHU3AIlil IHCTPYMEHTIB OLIHKU €EKTPOHHOI OXOPOHH 3/I0pOB'S Ta po3pooii
CTpaTeriii OXOpOHHU 3JOpOB'S A PI3HUX LUTBOBUX ayIUTOPIH Ta PI3HUX PIBHIB YHpPaBIiHHA, a
TaKO0>k METOO0JIOT1i 3aCTOCYBaHHS I'PAMOTHOCTI 3 €JIEKTPOHHOI OXOPOHU 37I0pOB's B iH(pOpMaLIIIHIX
cucTemMax.

Karwuosi ciaoBa: nugposizailisi, CHCTEMaTHUYHUI OTJISAJ, YIPABIIHHSA OXOPOHOIO 370pPOB'S,
OXOpOHA 37I0POB'sl, €JIEKTPOHHA TPAMOTHICTb.
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Abstract. Changes in the organizational structure of the Central Java LPMP can be seen from
the very wide span of control because there is only one leader controlling 148 employees. The
change in organizational structure at the Central Java LPMP was due to the simplification of the
bureaucracy through the conversion of administrative employees into functional employees. The
study is aimed at profound explaining of the restructuring impact on the overall performance of the
organization namely LPMP Central Java. The researchers interviewed 6 informants that is: Head of
Central Java LPMP, Head of Organization Bureau and Governance Kemdikbudristek, Head of HR
Bureau Kemdikbudristek, Head Deputy Empowerment of HR Apparatus KemenPAN-RB, and
Central Java LPMP employees. Besides, researchers also analyze the activity of the employee and
the leader while carrying out the restructuring process. As a result, organizational changes resulting
from bureaucratic simplification in the Central Java LPMP bring to a shift in the hierarchical
system. There is a special team or tough team that was deliberately formed to achieve the
organizational performance targets of the Central Java LPMP. The impact is that organizational
performance has increased as proven in the LPMP Central Java Government Agency Performance
Report (LAKIP) with good results. The 2021 Central Java Province LPMP performance report
presents the achievement of two activity targets with five performance indicators as stated in the
2021 Performance Agreement document. The research results also envisage the existence of
organizational values that are instilled in its employees.

Keywords : restructurization , performance organization , tough team.
JEL Classification: 0380, 031, 0330
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INTRODUCTION

Changes in the public sector are often known as bureaucratic reform. Bureaucratic reform is
an effort made by the government to increase the level of effectiveness and efficiency of state
administration in order to improve public services. The journey of bureaucratic reform in Indonesia
has lasted more than two decades. Even though it has been going on for a long time, the
bureaucratic reforms that have been carried out still have shortcomings here and there and the
process seems slow. According to a study conducted by Turner, et al. (2019) revealed that there was
indeed progress in the reform program and there were several performance achievements, but the
changes were relatively small and only patchy (incremental).

One way the condition of bureaucracy in Indonesia can be described is the report on the
government effectiveness index issued by The Global Economy. In the report, Indonesia was ranked
72nd out of 192 countries with a score of 0.18 in 2019, while in 2020 it increased with a score index
of 0.37 which was ranked 63rd. In the graph below you can see the development of the Indonesian
government's effectiveness index in brackets. 5 years from 2015 to 2020.
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Figure 1. Perkembangan Government Effectiveness Index Indonesia
Source: The Global Economy, 2021

In the picture above, it can be seen that the government effectiveness index in Indonesia has
increased over the last 5 years (2016-2020). This is an indication that the government in Indonesia
has made many improvements both in management and existing policies in government
administration. Apart from the effectiveness index being an indicator of how government is running
in Indonesia, there is also a corruption perception index which can be an indicator that bureaucratic
problems, namely corruption, are decreasing. Regarding the corruption perception index, Indonesia
is in 96th place out of 180 countries ( transparency.org , 2022). This fact may indicate that the level
of corruption in Indonesia is still high. Thus, it is important to continue to reform the bureaucracy in
order to achieve the state's goals in organizing government and providing good public services to its
people.

Based on the type of position, functional positions are the most common type of position
among other types of positions, then followed by general or executive positions and structural types
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of positions. On the other hand, apart from that, the lack of development of JFT can also be seen in
the proportion of the total number of employees. In 2011 JFT amounted to 1,994,559 or 43% of the
total ASN, while in 2020 it increased by 7% or to 2,090,942 (50%). Meanwhile, structural positions
increased by 110%, where in 2011 it was 229,141 or 4.93% of the total ASN to 456,372 or 11% of
the total ASN (BKN, 2021). The very significant increase in structural positions over a 10 year
period and the lack of development of the JFT is an indication that there is a form of job
development to fill the organization's large amount of time. Meanwhile, ideally, for a bureaucracy
that is lean and rich in functions, the number of functional positions should be greater than
structural positions (Bappenas, 2013).

Several factors that influence this composition are the implementation of bureaucratic
simplification at certain levels which converts structural positions to functional ones, and
recruitment policies that optimize functional positions rather than administrative positions. The
implementation of bureaucratic simplification in most Central Agencies has not yet been followed
by the majority of Regional Agencies, but gradually Regional Agencies are expected to be able to
commit to this transformation (BKN, 2022). If we look at it theoretically, bureaucratic
simplification is necessary, especially in organizing ASN. ASN is very important, being one of the
determining factors for the good and bad of bureaucracy because they are the implementers of
various government policies (Afrianto & Prasojo, 2020).

According to BKN (2016), it was found that 21% of ASN serving in the central government
were considered too many. Approximately 10% of employees at the center are considered sufficient
considering that their duties and functions are only as policy controllers, in contrast to regional
employees who should be more numerous because their main task is direct public service to the
people in the regions. Moreover, decentralization has no effect on reducing employment
opportunities in the public sector (Alonso, Clifton & Diaz-Fuentes, 2015). Therefore, reductions can
only be made to the structural hierarchy so that it is more evenly distributed.

Previous research revealed that the transfer of structural positions to functional positions
resulted in a decrease and increase in income or compensation received by employees. Such as
research conducted by Fahmi Aulia Rakhman (2020) which examined the impact of compensation
for the elimination of echelon III and IV positions due to the transfer of structural positions to
functional positions at the Center for Apparatus Human Resources Development (PPSDMA)
Kemenpan-RB. The results of the research show that the income received by echelon III structural
employees is greater than that of employees in certain equivalent functional positions that are
relevant in PPSDMA, while echelon IV structural positions will experience an increase in income if
they switch to certain equivalent functional positions that are relevant in PPSDMA. Furthermore,
research conducted by Nalien (2021) examined bureaucratic restructuring by equalizing echelon I1I
and IV positions in the Bukittinggi city government, where bureaucratic simplification actually
burdened the budget, incompatibility of functional positions and the absence of technical
instructions on how to implement the policy. Previous research shows that equalizing structural
positions to functional positions does not always work well.

Changes in the organizational structure of the Central Java LPMP can be seen from the very
wide span of control because there is only one leader controlling 148 employees. In the structure
before bureaucratic simplification there was a hierarchical level where the Head of the LPMP
supervised two division heads and one general division head. Changes in the organizational
structure of the Central Java LPMP to become more sloping, all employees are directly responsible
to the top management without going through the previous heads of fields/sections.

The change in organizational structure at the Central Java LPMP was due to the simplification
of the bureaucracy through the conversion of administrative employees into functional employees.
The study is aimed at profound explaining of the restructuring impact on the overall performance of
the organization namely LPMP Central Java.
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LITERATURE REVIEW

Some of the previous research used as a reference for this research is research that discusses
the simplification of positions in public sector organizations. research conducted by Fahmi Aulia
Rakhman (2020), the results of this research show that the income received by echelon III structural
employees is greater than that of employees in certain relevant equivalent functional positions in
PPSDMA, while echelon IV structural positions will experience an increase in income if they
switch to certain equivalent functional positions that are relevant in PPSDMA. research conducted
by Rahma (2020), the results of the research show that the appropriate organizational structure
model applied at PDDI LIPI is a functional structure model with horizontal communication and a
360 matrix structure. Nurhestitunggal and Muhlisin (2020), research results show that simplifying
the bureaucratic structure, theoretically, is necessary because characteristics that are too
bureaucratic are no longer in line with the public administration paradigm and the current period of
public sector governance reform, in addition to decentralization. Empirically, simplifying the
bureaucratic structure is necessary because it hinders increasing the professionalism of the
apparatus which can be seen from the symptoms of bluffocracy and consultocracy.

According to Robbins (in Budihardjo, 2014: 17), an organization is a collection of social
entities that are consciously coordinated within relatively clear boundaries and work together within
a certain time limit and continuously to achieve a goal. Organizations at certain times experience
change. According to Robbins (2006: 763), organizational change is change that refers to matters
related to the activities of carrying out tasks in an organization with the aim of improving the
organization's ability to adapt to changes in the environment and changes in the behavior of
organizational members. Organizations can only survive if they can make changes. Organizational
change can also be understood as alternative behavior implemented in the relationship between
organizational components, along with the same or different functions, which is carried out
completely or partially to compensate for environmental changes that occur in order to obtain better
results (Boohene & Williams, 2012). So, every changes inside _ organization need settings so you
can impact Good for organization. Change management is a method implemented by a person or
organization in an effort to adopt a change in order to achieve an organizational goal. Even though
each individual and change has its own characteristics, we can still take action to influence that
individual. Change management provides a systematic and structured approach in supporting
individuals in an organization to move from their current state to a future state (Saefullah &
Rusdiana, 2016).

Organizational restructuring as a part of change management (Hayati, 2017). According to
Pandiangan (2008) organizational restructuring is an activity carried out by an organization to
change its internal processes and controls from a traditional vertical functional hierarchy to a flat,
horizontal, cross-functional structure based on teamwork that focuses on processes that can make
the organization more comfortable. Restructuring is perhaps one of the most familiar and easily
recognized forms of change. Usually carried out when the organizational structure is deemed to be
no longer adequate (not effective and efficient) to achieve various organizational goals and
objectives. Sometimes structural adjustments through a restructuring process can be far-reaching.
This means, not just changes to structural elements, but changes to the organizational design itself.
This is usually called redesign (Kotter, 1997). Change structure treats an organization as a set of
functional parts. During structural change, top management, assisted by consultants, attempts to
reconfigure these parts to achieve greater overall performance. Mergers, acquisitions,
consolidations and divestments of operating units are examples of structural change efforts (Hayati
2017).
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METHODOLOGY

Study This use method qualitative with interviewed 6 informants that is Head of Central Java
LPMP, Head of Organization Bureau And Governance Kemdikbudristek, Head of HR Bureau
Kemdikbudristek, Head Deputy Empowerment of HR Apparatus KemenPAN - RB, Central Java
LPMP employee. Besides that, researcher Also do observation on activity employee and leader
when carry out the restructuring process. Researcher Also gather document about policy
restructurisation as well as document achievements performance in LPMP Central Java. For get
validation from the data that has been collected, researchers do technique triangulation source with
compare results interview a number of informant on the same topic. Besides that also do
triangulation method that is compare results interviews, observations And documentation that has
been there is. From triangulation the obtained valid data and become findings in study this.

PAPER OBJECTIVE

This research wants to describe how the process of quality assurance institutions adapts to
changes in organizational policies, namely restructuring, so that they can improve organizational
performance. Researchers use the theory used by Kotter and Robbin in changing the organizational
environment so that it can stimulate increased organizational performance (Kotter, 1997; Robbins,
2006). This research aims to provide a comprehensive description of the process that organizations
have gone through in responding to restructuring so that it can realize a positive restructuring
impact for the organization.

RESULTS AND DISCUSSION

Enhancement Achievements Performance

Study This is related to achieving organizational performance targets after organizational
simplification and also recognition from development agencies/other institutions after
organizational simplification. Performance achievement is a description of the level of achievement
of tasks in an organization, in an effort to realize the goals, objectives, mission and vision of the
organization (Bastian, 2001:329). This means that the performance of an organization can be seen
from the level to which the organization can achieve goals based on previously established goals
(Ningtyas et al, 2020). Performance is the result of collaborative activities between members or
components of an organization in order to realize organizational goals. Simply put, performance is
the product of administrative activities, namely cooperative activities within an organization or
group to achieve goals whose management is usually referred to as management.

Performance is said to be a result (output) of a certain process carried out by all components
of the organization regarding certain resources used (input). Furthermore, performance is also the
result of a series of process activities carried out to achieve certain organizational goals. Within the
organizational framework there is a relationship between individual performance and organizational
performance (Notanubun, Z et al, 2019). Government and private organizations, large or small,
achieve their stated goals through activities driven by people or groups of people who actively act
as actors, in other words, achieving organizational goals is only possible because of the efforts
made by people in the organization.

The work results achieved by an agency in carrying out its duties within a certain period of
time, whether related to input, output, outcome, benefit, or impact with responsibilities can facilitate
the direction of structuring government organizations (Benos, T. et al, 2016). The results of the
work achieved by the agency with full responsibility will achieve an increase in effective and
efficient performance. Results discussion writer in a joint forum The Deputy for Human Resources
of the Ministry of Administrative and Bureaucratic Reform said matter related performance
organization as following:
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“If ASN quality is lacking OK, then bureaucracy No professional, results on service ugly
public, because _ service the public bad so investment difficult developing, field Work No open
width, unemployment high, so people jump ask for lifted become honorary at the agency
government. Whereas task agency government No accommodate power Work but open field more
work  wide through growing investment”. (Deputy Human Resources Apparatus KemenPAN -
RB, February 2023)

The performance achievements of government organizations, including the performance
achievements of the Central Java LPMP, are determined at the end of the fiscal year. At the end of
the fiscal year, each government agency is required to prepare a Performance Report containing
performance progress on its mandate and utilization of the resources used. This is done based on PP
8 of 2006 concerning Financial Reporting and Performance of Government Agencies and
Presidential Regulation Number 29 of 2014 concerning the Performance Accountability System for
Government Institutions, as well as Regulation of the Minister for Empowerment of State
Apparatus and Bureaucratic Reform Number 53 of 2014 concerning Technical Guidelines for
Performance Agreements, Government Agency Performance Reports and procedures for Reviewing
Government Agency Performance Reports. In order to evaluate the success of achieving
organizational goals and objectives as determined in the medium-term planning, the measurement
scale used is as follows.

Table 1
Performance measurement scale for government agency performance reports

No Performance Achievement Scale Category

1 More than 100% Very good
2 75-100% Good

3 55 -74% Enough

4 Less than 55% Not enough

Source: LKPJ LPMP Central Java 2021

This research has found information that performance achievements at the Central Java
LPMP Agency are good. Based on interviews with leaders who stated that the organization's
performance targets had been achieved or even exceeded. This is proven by the Central Java LPMP
Government Agency Performance Report (LAKIP) with good results. The 2021 Central Java
Province LPMP performance report presents the achievement of two activity targets with five
performance indicators as stated in the 2021 Performance Agreement document.

There are two main achievements in implementing quality achievement activities at LPMP
Central Java, namely: first, the level of achievement of Activity 1 Target, namely increasing
education quality assurance at all levels of education. Based on the results of the 2021 education
quality audit data analysis, the quality of education in Central Java Province shows an increase.
This can be seen from the increasing number of schools that have achieved SNP. There were an
additional 3,299 schools that achieved SNP in 2021 compared to the previous year (2020). In 2020
alone there were 6,848 schools that achieved SNP, increasing to 10,147 schools that achieved SNP
at the final audit in 2021.

Second, the level of achievement of activity target 2, namely improving LPMP governance.
This is proven by obtaining the title of Corruption Free Area (WBK) and Clean and Serving
Bureaucratic Area (WBBM) from the Ministry of State Apparatus Empowerment and Bureaucratic
Reform. Other evidence that governance in the Central Java Province LPMP has experienced
improvements in governance includes the increase in the accountability value for the budget
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performance value for the implementation of the RKA-K/L. This can be seen in the following
graph:
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Figure 2. Report Central Java LPMP Performance
Source: Lakin LPMP Central Java (2021)

Budget absorption at LPMP Central Java is also very good. LPMP Central Java Province in
2021 received a budget ceiling of IDR 34,054,314,000. From this ceiling, IDR 33,379,873,475 was
successfully realized with a budget absorption capacity percentage of 98.02%.

LPMP Central Java Province also succeeded in achieving budget efficiency of IDR
873,886,000,- out of the total Budget Efficiency budget of IDR 34,054,314,000. These efficiency
results were obtained from the remaining implementation of activities that had reached the target
and changes in the method of implementing activities from face-to-face to long distance using a
video onference strategy, it directly made the official travel budget more efficient. Efficiency is also
obtained by changing the services provided, namely that previously manual services were changed
by utilizing information systems.

The achievement of organizational performance in LPMP Central Java cannot be separated
from changes in the organization. How can this achievement be achieved? According to the results
of interviews with leaders, one of the factors that determines the level of achievement is due to the
existence of a strong team that completes the organization targets. The results of the interview are
as follows:

“The performance targets at the Institution have been achieved This cannot be separated from
the provision of motivation and internalization of organizational values conveyed to all employee
routine every Monday morning through activity Apple added results focused tough team work
achieve performance targets organization." (Plt Head of LPMP Central Java, 14 June 2022)

The results of the interview indicate that there are organizational values instilled in its
employees. Organizational values are a basic part of organizational culture. This is important in
influencing and directing the behavior of personnel within it to indirectly help shape an employee's
work culture. Kreitner and Kinicki in Zuki (2016:36) argue that organizational values function as a
form of organizational identity for employees by encouraging employees to innovate with
reciprocal rewards. So that employees have a sense of pride and increase their commitment to
completing a job. Kreitner and Kinicki also said that organizational values help promote the
stability of a social system that can reflect a positive and comfortable environment for employees.
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The Birth of a Tough Team (Tim Tangguh)

Organizational changes resulting from bureaucratic simplification in the Central Java LPMP
resulted in a shift to the hierarchical system. Before the change, the hierarchical system used was a
vertical hierarchy, namely a form of organizational structure in which parts of the organization had
multiple sub-sections or departments vertically. However, after there was a change to a horizontal
hierarchy, namely a form of organizational structure in which many parts of the organization are to
the side, and minimizing the number of sub-sections or departments.

The existence of a special team or tough team that was deliberately formed to achieve the
organizational performance targets of the Central Java LPMP cannot be separated from changes
hierarchy vertical to horizontal. According to interviews with sources:

“Achievements performance organization with structure old organization achieved with
method cascading from the most basic stage at employee level compiled at section level, from
section level to field level, and from field level to head level. So in the new structure its not possible
with method cascading. Now, the most possible is with make team effective, or what we call it team
tough (Tim Tangguh) for reach performance organization” (Task Executor Head of Central Java
LPMP, 14 June 2022).

The interview produced the information that there was an imbalance in the training received
by employees in general and affiliated in effective team employees in particular. Cascading means
the process of elaborating and aligning strategic targets, main performance indices in a vertical
system. It was also found that the majority of employees were only involved in operational work.
The author considers these two things to be obstacles. In the change management process, all
employees should be involved for change so that the change process can run according to the
expectations. That is, organizational goals are achieved due to all employees’ contribution.

Training for employees is very important. Usmara (2002: 278) states that employee
development aims to develop employees' careers, thus there are several development options that
can be carried out, namely: 1) development and improvement through giving specific tasks 2)
development towards other jobs which may be better suited to their skills by providing broader
experience, new challenges and providing greater confidence and satisfaction. 3) upward
development in positions that have greater responsibility and authority in areas of special expertise
or even new special skills. 4) downward movement which may reflect a shift or exchange of work
priorities for employees to reduce risk or responsibility and stress, placing the employee's position
in a more appropriate direction as well as a new opportunity.

Before restructurization in organization, achievement performance organization achieved
with cascading method of the most basic stage at employee level compiled at section level, from
section level to field level, from field level to head level (Lin, Z., 2000; Notanubun, Z et al, 2019).
However, after exists restructuring organization, the cascading its not possible again and not
relevant. Because that's the most likely is with make team effective that built by leader and we
called as team tough (Tim Tangguh) for achieve performance targets organization. With Thus,
differences between cascading and team tough located on method used for achieve performance
targets organization. Cascading uses approach hierarchical in gather information and take decision
whereas team tanggyng use approach collaborative in reach goal (Girod, S. J., & Whittington, R.,
2017). So cascading its approach not effective to implementing with restructurization condution.

Some of the personnel who make up the tough team include several officials and former
officials who still care about the values of the LPMP organization in Central Java. Its members
consist of various elements, that is: ex-structural officials, Head of Division, Head of Section, and
several implementing staff. The tough team has certain tasks for implementing organizational
activities, namely being an activity coordinator, developing activity implementation strategies,
reporting activity progress periodically, monitoring work, determining maps and risk management
for carrying out work, being responsible for technical and administrative activities and achieving
organizational performance goals.
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Even though there is a strong team, there are several obstacles faced, namely an imbalance
in opportunities. This opportunity is related to communication. Employees who are not combined
deeply in tough team get less coaching by the leader compared to a strong team. Resilient teams
also receive direction, guidance, motivation, and constant direct evaluation from leaders, but
employees while others usually don't. Resilient teams also get more opportunities than other
employees to lead the organization. As a result, there is a competency gap between the response
team and other employees, so that most ordinary employees are only active at the operational level.
Operational work here means work related to administrative matters, while strategic work is carried
out by the Tangguh team. Most of the employees do a lot of work in the field. Most of the
employees do more administrative work. Some of these things are considered obstacles by the
author. In change management obstacles must be avoided and resolved as much as possible so that
the change process runs as expected and organizational goals can be achieved.

Restructurisation The Birth of a Performance WBBM predicate
Tough Team Improvement Budget Efficiency
Performance
accountability
increases
: .. The value of
1. Structural officials, Become an activity budget work
2. Head of Division, coordinator :
: increases
3. Head of Section, Develop a strategy for
4. Several implementing activities
implementing staff Report the progress of

activities periodically
Monitor work

Determine the map and risk
management to carry out the
work

Responsible for technical and
administrative activities and
achieving organizational
performance goals

Figure 3. Schematic Impact Restructurisation on Performance Organization
Source: compiled by own, 2023

On fig.3 can seen that after restructurisation and this picture discribe how design exists team
tough (tim tangguh) can increase performance organization. Focus there is a Tangguh Team (Tough
Team) who is the main actor in adaptation restructurisation bureaucracy in LPMP Central Java.
This is something policy strategic leader for carry out policy restructurisation. This is a good
achievement for improving the performance of both employes and the organization.

CONCLUSION

This study is related to achieving organizational performance targets after organizational
simplification as well as recognition from development agencies/other institutions after
organizational simplification. This research has found the information that performance
achievements at the Central Java LPMP Agency are good. Based on interviews with the leaders
who stated that the organization performance targets had been achieved or even exceeded. This is
proven by the Central Java LPMP Government Agency Performance Report (LAKIP) with good
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results. The 2021 Central Java Province LPMP performance report presents the achievement of two
activity targets with five performance indicators as stated in the 2021 Performance Agreement
document. Research results also mention the existence of organizational values that are instilled in
its employees. Organizational values are a basic part of organizational culture. This is important in
influencing and directing the behavior of personnel within it which indirectly helps shape an
employee's work culture.

Organizational changes resulting from bureaucratic simplification in the Central Java LPMP
resulted in a shift to the hierarchical system. Before the change, the hierarchical system used a
vertical hierarchy, namely a form of organizational structure in which parts of the organization had
multiple sub-sections or departments vertically. However, after there was a change to a horizontal
hierarchy, namely a form of organizational structure in which many parts of the organization are
aside, and thus minimizing the number of sub-sections or departments. The existence of a special
team or tough team that was deliberately formed to achieve the organizational performance targets
of the Central Java LPMP cannot be separated from changes hierarchy vertical to horizontal. Some
of the personnel who make up the tough team include several officials and former officials who still
care about the values of the LPMP organization in Central Java. Its members consist of various
elements that is: ex- structural officials, Head of Division, Head of Section, and several
implementing staff. The tough team has certain tasks for implementing organizational activities,
namely being an activity coordinator, developing activity implementation strategies, reporting
activity progress periodically, monitoring work, determining maps and risk management for
carrying out work, being responsible for technical and administrative activities and achieving
organizational performance goals.
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BILIUB PECTPYKTYPU3AIIIL HA JISIJIBHICTh OPTAHI3AIIIL
(IIPAKTHYHE JOCJIZKEHHA IHCTUTYTY 3ABE3IIEYEHHSA AKOCTI OCBITH,
HEHTPAJIBHA SABA, IHIOHE3IS)

Nugraheni Triastuti Ika Riswanti Putranti
Universitas Diponegoro Semarang, Universitas Diponegoro Semarang,
Central Java, Indonesia Central Java, Indonesia

Tri Yuniningsih Hartuti Purnaweni
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Central Java, Indonesia Central Java, Indonesia

3miHn B opraHizamiiHiii ctpyktypi LPMP llentpansHoi fIBM MOXHa OmMUCATH BEIMKHM
BIUTMBOM (DYHKIIii KOHTPOJIIIO, OCKUIBKH € JIMIIE OJMH KEePIBHUK, KU KOHTPOJIoe 148 mpalliBHUKIB.
3miHn B opranizamiiHii ctpyktypi LPMP Llentpansnoi fIBu BinOynucst 3aBASKH CIPOIICHHIO
OIOPOKpAaTHYHOTO  amapaTy [UISIXOM TEPETBOPEHHS  aIMIHICTPATHBHHX MpAIiBHUKIB Ha
¢byHKIioHaTbHUX. J{OCTIKEHHS CIpsIMOBaHE Ha TITMOOKE MOSICHEHHS BIUIMBY PECTPYKTypHU3aLlii Ha
3arajibHy TPOAYKTHBHICTH opraHizamii, a came LPMP Central Java. JlocmigHuku omwurtanu 6
iHpopmaHTiB, a came: kepiBHMKa LPMP llentpansHoi SIBH, KepiBHUKA oprasizaiiiiHoro Oropo Ta
ynpaBiinHs KemaikOynpucreka, KepiBHHKa KaapoBoro Oropo KemuikOyapucreka, 3acTylmHUKa
rosioBu Bigniny kaapiB KemenPAN-RB Ta crniBpobitHukie LPMP Llentpansaoi fABu. Kpim Toro,
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MPOAHANI30BaHO  JISUIBHICTh MEPCOHANy Ta KEpIBHUKIB Il Yac MPOBEACHHS IpPOLECY
pecTpykTypH3ailii. Ik HacIiAoK, OpraHi3aiiiiHi 3MiHH B pe3yJbTaTi OIOpOKPATUYHOTO CIIPOLICHHS B
LPMP Lentpanbroi SIBu NpU3BOAATH 10 3MIHM i€papXiyHOi cucTeMu. ICHye crenianbHa KOMaHIa
a0o0 XKOpcTKa KOMaHJa, sika Oyjga HaBMHUCHO c(opMOBaHa JUIsl JOCSATHEHHS LUIbOBUX TMOKa3HUKIB
opranizaiiitnoi epextuBHocTi LPMP Lentpanbnoi SIBu. Brums nonsrae B Tomy, 1o epeKTUBHICT
opraHizaiii 3pocia, SK MIATBEPKEHO Yy 3BITI MpO pe3ylbTaTHUBHICTH YpPAJOBOIO AarceHTCTBA
Hentpansnoi SAsu (LAKIP) 3 mocuts BUCOKMMU pe3ynabTaTaMu. Y 3BiTi npo edekrtuBHicTs LPMP
npoBinmii [entpansna SIBa 3a 2021 pik mpeacTaBieHO MOCSATHEHHS JIBOX ILUTHOBUX IMOKA3HUKIB
TISTBHOCTI 3 I'SIThbMAa TOKAa3HUKaMU e(QEKTHBHOCTI, $AK 3a3HA4€HO B JOKYMEHTI TIpo
pe3ynbTaTuBHICT 3a 2021 pik. Pe3ynbTatu AOCHIIKEHHS TaKOX JOCIKYIOTH Ti OpraHizamiiHi
[IHHOCTI, K1 MPUIIETUIIOITHCS 1i CITIBPOOITHIKAM B MIPOLIECI pECTPYKTYpHU3aIlii.

KarwuoBi cioBa: pecTpykTypu3zallisi, oprasizailis IiSUIBHOCTI, OprasizaifiiiHa CTpyKTYypa,
KOMaH/a.
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Abstract. Public relations have proved to be an efficient apparatus in the organizational crisis
management, acting to resolve crisis situations, promoting organizations/enterprises, their products
or services by shaping public opinions and coordinating with civil society. PR activities involve a
set of different practices, including managing the company’s image, media mediation, organizing
various events, corporate communications, which are aimed at mutually beneficial relationships
between staff and customers, partners, and other publics. Therefore, the relevance of our research is
determined by the need to increase the effectiveness of PR activities in crisis situations at domestic
enterprises in order to provide their development and successful functioning as well as avoid the
threats to organizational reputation and image caused by crisis situations. The study is aimed at
analyzing the theoretical and practical aspects of managing enterprises’ PR activities in crisis
situations and revealing the role of effective strategies and methods in anti-crisis PR as a means of
preserving the enterprise’s image. The subject matter of this paper is organizational PR anti-crisis
activities. In the article, critical analysis, synthesis and comparison were applied as the basic
research principles. The results suggest that managing the organizational PR activities in crisis
situations is successful if the following measures are implemented, namely analysis of the
company’s (organization) image by studying the publics’ opinions; development of a crisis response
strategy together with the management; implementation of PR programs through establishing
communications with general public and target audiences. It is determined that in crisis situations,
the main task is to manage the communication process aimed at spreading the organization’s
viewpoint, influencing the problem perception, preventing the spread of rumors and disinformation
as well as neutralizing or minimizing the consequences of the crisis for the image and reputation of
the organization.

Keywords: public relations, crisis situations, crisis management, organizational PR-activities,

PR-unit, anti-crisis strategy, company’s image.
JEL Classification: M 10, M14, M15, M19.
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INTRODUCTION

The world today is experiencing the times of complexity and crises, from political instabilities
around the globe to economic crises and natural disasters. Those crises are affecting every field, life
and work, reshaping the world according to the visions beyond the control of the communities,
whether it is a financial crisis or economic recession, terrorism or war, mass displacement of the
population or environmental issue. Crises challenge different actors to think of new effective
strategies, new mechanisms of overcoming crises and returning to the state of sustainability through
crisis management and communication policy development.

The issue of crisis research and crisis management as one of PR areas has been included in the
current directions of modern enterprises, organizations and companies’ development, since the
prevention and overcoming of crisis situations is one of PR functions, whereas the number of crises,
both the companies abroad and in Ukraine are faced with, is increasing.

In the system of regional and national economy, the problem of organizational crisis
management is of utter importance and relevance, since this is management as one of the main
functions of any organized socio-economic system that is designed to ensure the preservation and
development of this system and requires the adaptation of each organization (enterprise) to a new
environment. Crisis, being an organizational problem, is exposed to public attention, which
frequently threatens a company’s reputation and image as well as its ability to conduct business
(Coombs, W., 2007; Booth, S., 2017; Pashko, L. & Myronenko, V., 2018; Chen, S., Chia, Yu. &
Lia, A., 2023).

All these necessitates the development of a scientific approach to the organizational crisis
management, which, in turn, involves a systematic and comprehensive study of the theoretical
foundations of management during the crisis situation emergence, justification of modern methods
for diagnosing crisis events and developing a strategy for overcoming the crisis as well as analysis
of its methodological support.

Therefore, the development of anti-crisis PR technologies is facilitated by the development of
communication technologies that help track, identify and resolve crises. Crisis management needs
evidence-based crisis communication guidance (Coombs, W., 2007), which should be supported by
scientific evidence “rather than personal preference and unscientific experience” (Rousseau, D.,
2006).

LITERATURE REVIEW

Multiple papers have been written about the specifics of crises and crisis management by both
practitioners and researchers from around the world, namely S. Booth (2017), M. Regester & J.
Larkin (2008), F. Seitel (2017), T. Coombs (2015), T. Coombs & S. Holladay (2023),
W. Kennan & V. Hazleton (2006), Z. Li & H. Chen (2015). The theoretical and methodological
grounds of crisis management in PR were researched by S. Black (1989), O. Lerbinger (1997),
S. Cutlip, A. Center & G. Broom (2006), whose works mostly focus on the basic principles of anti-
crisis PR management and strategies for crisis management.

There are also numerous works, which look into the issue of crisis management in relation to
its effect on corporate reputation and corporate image, thus providing the theoretical analysis of
crisis management actions and strategies that contribute to avoidance of damage for corporate
reputation and image. The scholars examine the issues of relationship between corporate reputation
and bankruptcy risk (Gois, A., De Luca, M., Lima, G. & Medeiros, J., 2020), the effects of different
coping strategies on corporate image restoration (Chen, S., Chia, Yu. & Lia, A., 2023), the ways to
protect organizational reputation and image during crises (Coombs, W., 2007; Pérez-Cornejo, C., de
Quevedo-Puente, E. & Wilson, A., 2022), as well as the impact of corporate reputation on the
organization-consumer relationship (Stravinskieng, J., Matulevi¢iené, M. & Hopenieng, R., 2021).
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Recently, Ukrainian scholars have paid great attention to the given issues, with their studies
being devoted to different aspects of crisis management and public relations’ place in overcoming
crisis situations and preserving the image of companies, namely L. Lyhonenko (2001), K. Zalohina
(2004), V. Moiseiev (2007), V. Korolko & O. Nekrasova (2009), O. Romanovskyi, N. Sereda &
Ye. Vorobiova (2015), A. Dergousova, Yu. Elagin & O. Chebanova (2018), L. Pashko &
V. Myronenko (2018), I. Dmytriiev, K. Horova & O. Melnychenko (2018), V. Myronenko (2020),
and others.

However, the current research still does not provide a unanimous view of the ways of
managing organizational PR activities in crisis situations, and the strategies organizations should
adopt to effectively solve the crises, preserve or restore the corporate image as well as the trust of
consumers.

PAPER OBJECTIVE

The article aims to specify the concept of crisis situation in the field of public relations and
study the role of effective strategies and methods in anti-crisis PR as a means of preserving the
image of a PR activity subject.

RESULTS AND DISCUSSION

In the conditions of constant socio-economic changes occurring against the background of
global processes characterized by emergence of giant corporations, information society as well as
flexible society are experiencing significant transformations in economy, politics and socio-cultural
relations. These changes force companies to adapt to the current rhythm of life. Previously, the state
acted as an intermediary between society and organizations, but today companies need to primarily
focus on loyal consumers. At the present stage, the status of a company is determined by the place it
occupies in mass media flows. Never before, has the phenomenon of public opinion’s new role been
as evident as it is in the 21% century. The progress in politics, economics, or the spiritual sphere of
life is directly related to the support by a wide array of publics. The account of public opinion is
increasing with the development of market relations, strengthening of democratic institutions and
formation of civil society. Nowadays, in the age of information, democracy and developed public
opinion being the most powerful tools of civil society, every organization needs to take into account
the utter importance of public opinion.

PR is a multidimensional activity for implementation of goals, regardless of the field, whether
it is business, state or local authorities, social sphere or international relations (Korolko, V. &
Nekrasova, O., 2009). PR is a number of its own conceptual functions that can be considered as
management functions. We should also note the value of PR in the light of public opinion, which is
the subject of PR study and analysis.

It is public opinion that enables transition to dialogue in relations between the public and
various society structures, since in a democratic society any significant changes are impossible
without studying public opinion and coordinating with civil society. Currently, PR activities involve
a set of different practices, including managing the company’s image, mediating the media,
organizing various events, corporate communications, and much more, which are aimed at mutually
beneficial relationships between staff and customers, partners, and other publics.

Due to globalization and informatization of society, the first developments of anti-crisis PR
were caused by rapid changes in the perception and dissemination of information. Crises have
become daily occurrences, which leads to active implementation of strategies and development of
new methodologies for their effective overcoming. The vulnerability of organizations is growing
due to the development of information and communication technologies, rapid informatization of
society, and internationalization of markets. At the current stage of enterprises and organizations’
development, anti-crisis PR is becoming one of the most important areas of PR activities.
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We shall start with focusing on the definition of the PR concept and the ‘crisis situation’
concept as well as on the analysis of the historical roots of these concepts. As far back as in ancient
times, the dialectical and rhetorical activities of thinkers created the foundation for the activities of
modern PR specialists. There were two directions in the philosophy and oratory of ancient times:
sophistry and Socratic dialectic. According to sophists, the goal of the speaker was not to reveal the
truth, but to be convincing. Socrates, unlike sophists, placed logical proof and the art of operating
with true reasoning at the forefront. According to his concept, the right thought begets the right
action. Socrates believed that the possibility of proving and refuting the same thesis did not exclude
the possibility of finding the truth. Dialogue was the main method of finding the truth. If the
previous thinkers dogmatically deduced their ideas, Socrates tried to critically discuss the existing
stands or viewpoints, without giving preference to any of them (Marsh, Ch., 2016). Therefore, in
the philosophy of public relations, great importance is attached to communication.

One of the first experts in the field of public relations, Edward Bernays, the so-called father of
public relations, defined the term as an activity aimed at establishing relationships between an
individual, a group, or publics, upon whom this activity depends. Of interest is the statement by
Bernays that the basis of PR is precisely social sciences, and not journalism, as it was considered
previously. He argued that by influencing the behavior of society, specialists use social sciences
rather than linguistics (Bernays, E., 2005; 2019).

According to Sam Black, a British scholar, the founder of PR science, the term of PR can be
interpreted as follows: “Public relations is the art and science of achieving harmony with the
environment through mutual agreement based on a true and complete information”(Black, S., 1989,
p. 5). In his works, Black also refers to the following interpretation of this concept suggested by the
British Institute of Public Relations (BIPR), which now bears the Chartered Institute of Public
Relations (CIPR): “public relations practice is a planned and sustained effort to establish and
maintain goodwill and mutual understanding between an individual or organization and its public”
(Black, S., 1989, p. 3).

As far as organizational PR is concerned, scholars engaged in PR studies have developed
diversified definitions of the PR concept, mostly focusing on the relational perspective of
organizational public relations. Broom, G., Casey, S., and Ritchey, J. (2000) understand
organizational PR as some patterns of interaction, exchange and relationship between organization
and its publics, emphasizing that this linkage can change over time. Ledingham (2003) suggests that
positive relationships focused on common interests result in mutual understanding and benefit both
for an organization and its publics. However, in crises, the relationships change, and publics may be
willing to seek better relationships with other organizations, which again reminds us of such a
powerful independent force as public opinion.

Therefore, public relations is understood as a tool for the information space formation. The
main essence of public relations can be defined as consulting, that is, working on understanding the
situation, forecasting and modeling management decisions through development of communication
between the entity in public relations and the public (external and internal) (Moiseiev, V., 2007).

PR is a system term that combines certain tasks and functions: relations with mass media,
communication, relations between employees, contacts with consumers, customers, shareholders,
investors, guests, public relations, international relations, industrial relations, process of problem
management, etc. One of the key concepts in the theory and practice of PR is the multidimensional
concept of ‘public’. In the most generalized form, public in PR is understood as any group of people
(and even individuals) somehow connected with the life of an organization or institution (Gregory,
A, 2010). Public is formed from this active audience.

The PR theory and practice widely applies a situational approach, in which the concept of
public (active audience) is understood as any group of people who, under certain circumstances,
rallied around specific common interests or experiences. According to an American researcher,
James Grunig, there are three situational factors, which, due to communication and interaction of
people, turn the latent public into the active one. These factors are as follows:
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- problem recognition, which shows the way people feel changes in the situation, realizing the
need for information;

- constraint recognition, which shows how people feel under the influence of external factors
(constraints) and how they find ways out of a specific problem situation;

- level of involvement, which shows how connected individuals feel to a problem situation
and how affected they are by this situation. In other words, the more people are involved in a
situation, the more active they are in their demands for most information (Grunig, J. & Hunt, T.,
1984).

PR specialists at enterprises choose internal and external audiences as the object of their
activities. Internal audiences are the people enterprises interact with in their daily activities.
Generally, they are the company’s own staff. People, with whom enterprises maintain contacts, but
do not have regular or close relationships, belong to external audiences. These can include
representatives of regulatory authorities, government officials, and groups of specific interests,
investors, suppliers, dealers, regular customers, the media, and the financial community.

Since employees are regarded as the most important internal audience, executives mostly use
the combinations of two-way relationships in order to establish favorable and effective contacts
with the staff. The main goal of any internal PR program is to expand communication opportunities
and develop new tools for creating a two-way flow of information. The information flows travelling
from managers to employees contribute to the awareness of the staff of the enterprise’s plans and
activities (Cutlip, S., Center, A. & Broom, G., 2006). The information is disseminated through
posters, films, stands, leaflets and social events, company’s newspapers and magazines, web-sites,
news video programs.

In communication with external audiences, the focus is on the mass media, as they can
significantly influence public opinion. The external audience is comprised of information
consumers, who are the PR target. Frequently, when state interests overlap with the interests of
consumers, in particular with the activities of initiative consumer groups, special programs are
developed and applied, especially in such areas of enterprise activity as environmental protection,
environmental security, and public healthcare. External audiences also include financial circles and
public organizations.

When developing public relations programs, the emphasis should be put on the interaction of
internal and external audiences. Creating a positive image of the enterprise and its activities as well
as spreading positive information about the enterprise and its products are the major directions of
PR work, both with the external and internal environment. The company’s image is its “face” in the
“mirror of public opinion”, that is, the existing view of the target audience about the activities and
successes of the company, which has a permanent and dynamic impact on the relationship of the
enterprise with its real and potential customers, as well as its competitiveness, financial results and
contacts with government agencies (Dergousova, A., Elagin, Yu. & Chebanova, O., 2018, p. 410).

In order to attract target audience and make them aware of an organization / enterprise, PR
specialists use publicity. Romanovskyi, O., Sereda, N. & Vorobiova, Ye. (2015) define publicity as
information or action by which a person, event, or something else becomes known to the general
public. Even the most important events for an organization or enterprise will only remain internal
information until they are widely reported. An event becomes publicity only when some
information about this event appears in the media. Publicity is nothing more than news that appears
on the air, on the Internet, or on the pages of newspapers. According to Sandra Oliver (2010), a
fundamental requirement in public relations is to develop a consistent corporate message (and tone)
that appropriately reflects the organization in the way that the organization wishes to be reflected,
even as events, crises and issues are occurring.

The term ‘crisis’ has a wide range of definitions, including such actions as disasters and
personal problems (Coombs, W., 2015). In the context of organizational management, the term
crisis should be narrowed to organizational crises, those occurring in organizations, such as
corporations and non-profit organizations. Coombs (2015) defines organizational crisis as a
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significant threat to organizational operations or reputations that can have negative consequences
for stakeholders and/or the organization if not handled properly. Therefore, in PR crisis situations
are crucial, as there arises a need to immediately and effectively apply PR tools adequate to a
particular situation. This type of PR is referred to as an extreme demand for an immediate response
to the crisis situation that arose through communication.

Michael Regester, one of the leading experts in crisis management, was among the first to
focus on the communication component of crisis. He believed that crisis is an event that brings the
company into general attention, potentially unfavorable to national and international media, and
other groups such as customers, shareholders, employees, and their families, politicians, trade
unions, and environmental pressure groups that, for one reason or another, have a legitimate interest
in the organization’s activities (Regester, M. & Larkin, J., 2008).

According to Fraser P. Seitel (2017), an American PR expert, intervention of the press, so-
called mediatization, turns a problem into crisis and makes communication paramount in crisis
management, since the reality of an event is erased by the ways of its presentation by different
parties and its perception.

Thus, crisis is a situation that has occurred and cannot be changed, resulting in the need to
immediately start the “treatment” in the information plane. Consequently, there is an urgent need to
manage public ideas of the event that has occurred, following certain recommendations regarding
the activities of public relations in the times crucial for the enterprise. Considering modern public
relations to be a communicative function of management, with the help of which organizations
adapt to the environment in order to achieve the goals of their existence (Lyhonenko, L., 2001), we
can state that crisis in the PR context is primarily an emergency that violates the established
organizational structure as well as communication system created within it in order to update the
organization and search for more advanced forms of communication aimed at further development
of the organization and its optimal adaptation to the environment.

Modern experts identify the factors of increasing the degree of crisis complexity and
inevitability as follows:

1) acceleration of changes in the social, economic, and political life of society;

2) lack of time and funds for assessing events and seeking for adequate solutions to the
problem;

3) complication of the commercial management structure, which makes this system even
more vulnerable (Shtanhret, A., 2008).

Analyzing the crisis nature, Simon Booth (2017) argues that crisis is rather a revealing of new
opportunities and releasing of innovative ideas than a problem. A Ukrainian researcher K. Zalohina
(2004) interprets crisis as a bifurcation point that contains a potential opportunity of both a
destructive nature and a constructive one. Among positive consequences of crisis situations, the
most significant ones for both the managerial staff and employees are acquisition of experience and
emergence of prerequisites for development of the staff through the given possibility of identifying
and implementing individual qualities that can contribute to their career growth and for managers
through improvement of the structure and principles of the enterprise’s functioning. In turn, the
negative consequences can be diverse: from destabilizing the situation for several days to
liquidation of the enterprise (Shtanhret, A., 2012).

The positive or negative consequences of crisis situation require development and
implementation of certain anti-crisis decisions, i.e. implementation of anti-crisis management,
which is specific and significantly different in the conditions of each individual enterprise.

However, we should also emphasize that it is not the crisis that has a constructive nature (in
its essence, it is destructive); the fact is that crisis provides the potency for constructive actions by
the managerial staff, who should respond to the situation by reformatting the company’s activities
in order to overcome the crisis. The functioning of the enterprise is always determined by the
interaction of its organizational and productive, financial, and resource constituents that determine



MANAGEMENT AND ENTREPRENEURSHIP: TRENDS OF DEVELOPMENT
ISSUE 4 (26), 2023

the enterprise’s current state, results of its activities, and the ability to prevent and overcome the
crisis.

As Lerbinger (1997) rightly states, crisis situations can be grouped by the nature of their
occurrence, namely man-made crises, confrontational crises, events caused by malicious antisocial
behavior, management crises as well as those posing other threats to the organization. Therefore, we
understand crisis situation as an event caused by the influence of external or internal factors, which
results in changes in the conditions of organizational activities, excessive attention from the media
and other publics, and also negatively affects the organization’s image and reputation.

The crisis situation is hard to deal with due to several factors, including its novelty.
Occurrence of the crisis is a new situation; the company and its executives might be not ready to
handle it. Another difficulty in managing crisis is its dynamism. Crisis is an event, which is
characterized by a lack of time for the staff to respond to the situation. Its dynamic development can
only be handled if the team’s response is even more dynamic. Sometimes the success depends on a
carefully designed preliminary plan of crisis elimination and neutralization.

Moreover, there are certain signs indicating that the crisis has occurred and is escalating. If
the company responds to these signs in a qualified and timely manner, the loss of public affection
will not be so destructive for the enterprise, which, being a dynamic system is constantly
developing and changing. Therefore, timely decision-making with regard to crisis avoidance
through forecasting can change the stage of the enterprise’s life cycle.

Identification, management, and overcoming of crisis situations belongs to the field of PR-
units and PR professionals’ activities. These activities are carried out in order to prevent crises and
deal with crisis situations by implementing an appropriate system of measures. Having examined
the works covering the issue of managing crises in organizations Booth, S. (2017), Coombs, W.
(2015), Cutlip, S. et al. (2006), (Dmytriiev, 1. et al. (2018), Fearn-Banks, K. (2001), we
distinguished the following measures to be implemented in crisis situations:

1. Analysis of the company (organization) image by studying the opinions of representatives
of different society strata.

2. Development of a crisis response strategy together with the management, the strategy
stages including:

- analysis of the technical and economic aspects of the company’s (organization’s) activities;

- identification of an adverse impact on the company’s (organization) state exerted by partners
and competitors;

- development of proposals aimed at solving specific problems;

- drawing up of an action plan in case of unforeseen situations;

- preparation of cost estimates necessary for the implementation of the measures proposed.

3. Implementation of PR programs through establishing communications with general public
and target audiences.

Any crisis situation should be overcome without ceasing the main activity of the company
(organization), which significantly affects the employees’ attitude towards the crisis and its
perception in the external environment. In this process, it is important that a specific person,
preferably from among the top management, be responsible for communication with the press and
the publics and have authority, which would allow not only presenting someone’s thoughts, but also
giving own views of occurrences, processes, and actions. It is also advisable that the competence
scope of such a person be specified in advance.

Therefore, overcoming of the crisis situation should include the following steps:

- development of a coordinated policy of the persons, structures, organizations, and
authorities involved in the process;

- having consultations with lawyers on various aspects of the events;

- consideration of legal norms, traditions and mentality of major influential audiences;

- conducting of surveys and further consideration of public opinions;

- presentation of reliable and fair information;
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- creation of appropriate conditions for journalists to work and receive information;

- provision of functioning of reliable information dissemination systems.

The measures for overcoming the crisis should begin at the very moment of its occurrence,
since late or ineffective information generates rumors, various unbiased versions, interpretations,
which will later have to be commented on and refuted, thus creating additional difficulties.
Effective PR systems work ahead of schedule and prevent crisis situations.

In crises, any conflict situations and contradictions in the views and interests of individuals,
groups, and collectives become more acute, their actions are radicalized, the realities tend to be
perceived in a distorted way with suspicion and bias dominating, objective conclusions and
informed decisions are rarely made. To manage crisis situations, PR-units and PR-specialists must
investigate the sources and causes of their occurrence, dynamics of development as well as
anticipate possible scenarios for their further course, and establish the scope of compromise, in
which business positions can converge and radicalism of the parties’ psychological sets can weaken.
Based on this, PR professionals are able to choose the best tactics and tools to counter and
neutralize the crisis. Consequently, these PR activities require favorable external conditions, the
most significant of which are the following:

- atmosphere of trust. Its creation depends on many factors, but it is especially important to
choose a reliable and authoritative source of information that would be most trusted by those to
whom this information is addressed;

- valuable and new information for the recipient in each massage, which can be done by
choosing the topics to satisfy the public’s interests in the best way possible;

- clarity and comprehensibility of messages. The massages should have a simple form and be
equally comprehensible to the source and the recipient of information;

- continuity and consistency of messages. For proper perception and persuasiveness,
meaningful information should be consistently presented in various versions without noticeable
pauses;

- optimal choice of communication channels. They can be either traditional or specially
created communication channels;

- consideration of the interests and peculiarities of audience perception. Communication is of
maximum efficiency if it does not require much effort from the recipient;

- focus on the dialogue. The efforts of PR-units, information disseminated by them or on their
initiative should contribute as much as possible to the dialogue of individuals, groups, etc. involved
in the crisis.

We should also bear in mind that crisis situations are accompanied by a variety of rumors
arising and tons of information appearing, whose reliability is not established. All those rumors can
be spontaneously generated in a certain environment; sometimes they are maliciously spread by
detractors or competitors for the purpose of disinformation or causing of damage to the object of
rumors. Xifra (2020) rightly argues that rumors play a destructive role, since even realistic
information is deformed over time under the influence of many factors (individual understanding of
the problem, level of education, memory characteristics, ability to perceive and interpret
information, personal interests, etc.). The most productive means of combating them is timely,
comprehensive and accurate information.

Pashko, L. & Myronenko, V. (2018) assert that due to the constant change in the factors of
crisis situations, it is necessary to constantly evaluate the effectiveness of anti-crisis PR
management strategies and tactics in order to understand the overall effectiveness of a PR strategy.
Multi-purpose research and surveys of selected focus groups will assist in fast acquiring useful data
on public opinion.

Moreover, different crisis phases require PR professionals to adjust to the constantly changing
environment. In the first phase of a crisis situation, the main task of PR units is to form correct
understanding by the target audiences of the contradictions’ unreasonableness and the need to
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achieve mutual understanding with regard to the parties’ interests, thus ensuring their equal
interaction to eliminate these contradictions.

If the contradictions were not resolved in the first phase and the crisis reached its peak, i.e.
moved to the second phase, the PR unit, adhering to the existing action program applied in crisis
situations, carries out preparation activities for overcoming the crisis, offering target audiences the
forms and methods of cooperation, interaction, and mutual assistance in resolving the situation.

The work of the PR unit during a crisis is quite diverse, but the ability to provide optimal
communication both within and outside the organization is the core. Experts believe that it is
necessary to apply both generally accepted communication methods used in ordinary situations and
those considered specific (Tyler, L, 2005; Ulmer, R. Sellnow, T. & Seeger, M., 2007; Myronenko,
V., 2020).

In general, PR units and PR professionals should consider the crisis as a reserve for further
development and success, an impetus for the revealing and realizing all the resources and
capabilities of the company (organization).

The essence of crisis management is to predict possible crisis situations and develop strategies
to deter crises and stay one step ahead. In times of crisis, the main task is to manage the
communication process aimed at spreading the organization’s viewpoint, influencing the problem
perception, preventing the spread of rumors and disinformation as well as neutralizing or
minimizing the consequences of the crisis. In other words, we are talking about managing crisis
communication, a complex dynamic process that has its own structure. Within the framework of
this direction, the meaning of the work of a PR specialist in crisis conditions is seen in the optimal
interpretation of events taking place around the crisis, and in the subsequent information impact on
their perception by people.

CONCLUSIONS

Having analyzed the essence of crisis situations and their management, we can conclude that
crisis is a complex phenomenon containing both potential threats and danger of losses (destruction
of established communication channels, increased attention to the organization from the public,
threats to the reputation and image of the organization) as well as new opportunities for updating
and transforming the organization, creating new improved approaches to performing PR activities
(formation of a new, flexible, more adequate communication system aimed at further development
of the organization). Crisis is primarily an emergency that violates the established organizational
structure and communication system created to update the organization and search for more
advanced forms of communication, which promote further development of the organization and its
optimal adaptation to the environment. Therefore, crisis management as an important and promising
area of modern public relations should be considered as a well-coordinated, continuous process of
interaction between the organization and the public, which manifests itself in the exchange of
information and implementation of PR measures aimed at restoring public relations affected by the
crisis. In the current conditions of increased occurrence of crisis situations, PR specialists should get
prepared for crisis situations by reviewing the means of communication applicable in crises and
choosing effective crisis communication strategies.
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YIIPABJIIHHA PR JISIJIBHICTIO OPTAHI3AIINA B KPU3OBUX CUTYAIIISX

Bszosa Puta BacniiBna BoJaxosa Basepisa Borognmupisna
3anopizvkuti HayloHaNbHULL YHIgepcumem 3anopizvkuti HayloHaNbHULL YHIgepcumem
3anopidcocs, Yrpaina 3anopidcocs, Yrpaina

KOaina Oasra BonogumupiBaa
3anopizvkuti HayloHanbHULL YHIgepcumem
3anopidcocs, Yrpaina

3B’A3KH 3 TPOMAJCBHKICTIO € e(pEeKTUBHHUM MEXaHI3MOM OpraHi3alifHOr0 aHTHUKPHU30BOTO
VIOpaBIiHHS, SKHH  COpsMOBAaHMKA Ha  PO3B’SI3aHHS  KPU30BUX  CHUTYyalid, IMPOCYBaHHS
OpraHi3aiii/manpuemMcTB, iX OpPOAYKTIB a00 MOCITYr MIIAXOM (OPMYBaHHS I'POMAACHKOT AYMKH i
KOOpAMHAI] 3 TPOMaJSHCHKUM CYCHUIHLCTBOM. PR-IISUIBHICTH OXOIUTIOE PI3HOMAHITHI MPaKTHKH,
BKJIIOYAIOYM YIPABIIHHS IMi/KEeM KOMIIaHii, KOMYHIKaIil0o 3 3aco0amMu MacoBoi iH(opmarii,
OpraHizaifito 3axo/iB, KOpPHOpAaTWBHI KOMYHIKalii, $Ki CHpAMOBaHI Ha BCTAaHOBJCHHS
B3a€MOBHTIIHUX BIAHOCHMH MDK TI€PCOHAJIOM 1 KJIIEHTaMH, NapTHepaMH Ta IHIIUMHU
MpEeICTaBHUKAMHU  TPOMAJICBKOCTI. TakuM YMHOM, AaKTyaJdbHICTh HAIIOTO  JOCTIKCHHS
BU3HAYA€THCSI HEOOXITHICTIO MiABHIEHHS e(heKTUBHOCTI PR-ISIBHOCTI B KPU30BUX CUTYaIlIsIX Ha
BITUM3HAHUX MIANPUEMCTBAX 3 METOIO 3a0e3MeUeHHs X PO3BUTKY Ta YCHIIIHOTO (PyHKIIIOHYBaHHS,
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a TakoX 3amobiraHHs 3arpo3 pemyTamii Ta IMIDKY oOpraHizamii, BUKIMKaHMX KpPU30BUMHU
CUTYyalliIMU. MeTOI0 AOCHIKEHHS € aHali3 TEOPETUYHUX 1 MPAKTUYHHUX acIeKTiB yrnpaniiHHsa PR-
TISATBHICTIO TIATNPHEMCTB Y KPU30BUX CHUTYaIliiX 1 BHUSABICHHS pOJi €(PEKTHMBHHMX CTpaTerid i
METOJIB B aHTUKpU30BOMYy PR sk 3aco0i 30epexeHHs MKy mignpuemctBa. IIpenmeroMm miei
CTaTTi € aHTUKpH30Ba PR-nisubHICTH opranizamii. Y cTarTi B SKOCTI OCHOBHHMX HPUHIIHUIIIB
JOCTIDKeHHsT OynM 3acTOCOBAaHI KPUTHYHHUM aHami3, CHHTE3 1 TOpiBHAHHA. Pe3ynbratn
JOCII/DKEHHST CBiYaTh MpO Te, L0 YNPABIiHHA OpraHizaniiiHoo PR-AiAIBHICTIO B KpHU30BUX
CUTYyalliiX € YCIIIIHUM, SKIOIO0 peaTi3ylOThCS HACTYIMHI 3aXOAW: aHali3 IMDKY KoMMOaHii
(opranizanii) mIISIXOM BHBUYEHHSI TPOMAJCHKOI JTYMKH; po3poOKa cTpaTerii pearyBaHHS Ha KpHU3Yy
CIIUTBHO 3 KePIBHULITBOM; peaizallisi PR-nmporpaM muisixom BCTaHOBICHHS KOMYHIKAIlill 3 IIHPOKOIO
IPOMAJICHKICTIO Ta LUIBOBUMHU ayAUTOPiAMU. Bu3HaueHO, 110 B KPU30BUX CUTYAIlisIX OCHOBHUM
3aBJIaHHSIM € YIPaBIIHHSA KOMYHIKALlIHHUM MpPOIIECOM, CIIPSIMOBAHUM Ha MOIIMPEHHS TOYKU 30DPY
oprasizaiiii, BIUIUB Ha CIIPUHHATTS MpoOIeMH, 3aro0iraHHs NOUIMPEHHIO YyTOK 1 Ae3iHdopmMarii, a
TaKOX Ha HeHTpalizalito abo MiHIMI3allii0 HACHIAKIB KPU3H JUIA IMIJDKY 1 peryTallii oprasizariii.

KarouoBi ciaoBa: 3B’53kM 3 T'pPOMAJCHKICTIO, KPU30BI CHTYallil, aHTUKPU30BE YIPABIIIHHS,
opranizaiiitna PR-gismpHicTh, PR-minpo3ain, aHTUKpU30Ba cTpaTeris, iMiK KOMITaHii.
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TPAHCO®OPMALIA ITPOLECIB IINTAHYBAHHA TA YIIPABJITHHA ®THAHCAMU
HIANPUEMCTB SAK PEAKIISA HA EKOHOMIYHI BUKJIMKH
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AHotauis. Crarts npucBsdeHa (OPMYBAaHHIO HOBHUX HAyKOBHMX pillleHb IOAO TOIIYKY
HUIAXIB TpaHchopMallii MpoueciB TUIaHYBaHHS Ta YHOpaBiIiHHA (iHaHCAMHM Ha MiANPUEMCTBAX
VYkpaiHu sk peakiiii Ha €eKOHOMIYHI BUKIMKH y KpaiHi. /loBeneHo, 1m0 yKpaiHChKI MiANPUEMCTBA
notpeOyroTh TpaHchopMallii MpoLeciB IUIAHYBaHHS Ta YNPaBIiHHA (iHAHCAMU 1 BHECEHHS 3MIH Y
CUCTEMHI €JIEMEHTH IIJIAHOBOI Ta YIPaBIIHCHKOI MISUTBHOCTI (MeTa, 3aBlaHHs, Cy0’€KTH, 00’ €KTH,
NpeaMeT, YMOBHU, NPUHIMIM, METoAM). MeTO0W CTaTTi € PO3KpUTTS HampsMiB TpaHchopmarii
IpoIleciB TUIAaHYBAaHHS Ta YIpaBliHHA (iHAHCAMHU Ha MIANPHUEMCTBAX YKpaiHM SK peakiii Ha
€KOHOMIYHI BUKJIUKU y KpaiHi. MeToH0J10rifl: BUKOPUCTAHO KOMIUIEKC 3arajlbHUX Ta CIELIAIbHUX
METOJIB Ha EMIIPUYHOMY 1 TEOPETMYHOMY pIBHSX, TaKMX SAK: METOJ a0cTparyBaHHS JUis
BU3HAYCHHS CHCTEMHHX €JIEMEHTIB IJIAHOBOI Ta YNPaBIIHCHKOT JAisUTBHOCTI MiINPUEMCTB YKpaiHu,
o MoTpedyoTh TpaHchopmarlii; MeToj JITepaTypHOTO aHali3y s AOCTIIKEHHS HAyKOBHX
po3po0oK y cdepi mIaHyBaHHS Ta yIpaBliHHS (iHAHCAMU HA MiJNPUEMCTBAX; METOJ MOPIBHAHHS
U JeTanizamii TpaHcdopMallii CUCTEMHHX €JIEMEHTIB IUIAHOBOI Ta YMPaBIIHCHKOT MISUTBHOCTI
HIAMPUEMCTB YKpaiHW; METOAM CHCTeMaTH3allii, TpymyBaHHS 1 JIOTTYHOTO Yy3arajJbHEHHS JUI
cucremaru3anii iHGopmanii, popMyBaHHS BHCHOBKIB 1 HAyKOBUX NPOMO3ULIN cTarTi. Y CTarTi
BUKOPHUCTAaHO CHUCTEMHO-(DYHKI[IOHAIbHUHN, ICTOPUYHHMA Ta CUCTEMHHH MIAXOAH y PO3KPHUTTI 1
BUPILICHH] TPOOJIIEMAaTHKH MOIIYKY HAMPsMIB TpaHCOpMaIlii IpoIeciB MIIaHyBaHHS Ta yIPABIIHHS
¢diHaHCAMM Ha MIINPUEMCTBAX YKpaiHU SK peakilii Ha eKOHOMIYHI BUKJIMKH y KpaiHi. Pe3yabTaTm:
BUSIBJICHO Ta 3apOIIOHOBAHO HAmpsiMH TpaHcopMallii MpoIeciB IUIAaHYBaHHS Ta YIpPaBIIHHA
¢diHaHCcaMH Ha MANPHEMCTBAX YKpaiHU SIK peakiiii Ha eKOHOMIYHI BUKJIMKH Y KpaiHi 3 aKIIEHTOM Ha
BHECCHHS 3MIH Y CHCTEMHI €JIEMEHTH IIJIAaHOBOI Ta YNPaBJIIHCHKOI AISJIBHOCTI (MeTa, 3aBIaHHS,
cy0’ekTH, 00’ €KTH, IPEIMET, YMOBH, IPUHIIUAIIN, METOIH).

Kro4oBi ci10Ba: eKOHOMIYHI BUKIIMKY, TIIIPUEMCTBO, TNIAHYBaHHS, TpaHchopMarlis,
yIpaBIIiHHS, (PIHAHCH.
JEL Classification: D21, M11, M21.

INIOCTAHOBKA IMPOBJIEMUA

ExOHOMIYHI BHKIMKH, IO CIPUYMHEHI TTTOOATbHUMHU 3MIiHAMH Ta KPH30BHM PO3BUTKOM
E€KOHOMIYHUX CUCTEM Ha MaKpo-, Me€30- , MIKPOPIBHAX BUMAraroTh Bijl MIPUEMCTB BHECEHHS 3MiH
y BCl BUAM YNPABIIHCHKOI TISUIBHOCTI, y MEPIIY Yepry 1€ CTOCYEThCS YIpaBlliHHS (iHaHCaMu Ta
wanoBoi po6otu. Kpuza 2014-2017 pokiB, maHaeMis, €KOHOMIUYHA KpH3a, 0 Oyjia BHKJIMKaHA
POCIICHKOIO BIICBKOBOIO arpeciero MpoTH YKpaiHW MOKa3ajd, IO MiANPHUEMCTBA, SKI MOXYTh
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IIBUJKO aJanTyBaTH BJIACHY YNPAaBIIHCbKY Ta IUIAHOBY poOOTH MiJ 3MIHM 30BHIIIHBOTO 1
BHYTPIIIHBOTO CEPEIOBHILA OTPUMYIOTh J10/IaTKOBI KOHKYPEHTHI NIepeBaru Ta MiIBULIYIOTh BIACHY
PHUHKOBY CTilKicTh. Haxanp OUIBIIICTD BITYM3HIHUX MIAMPUEMCTB HE B 3M031 aJIEKBaTHO pearyBaTH
Ha EKOHOMIYHI BUKJIHMKH Ta 3alpOBa/UKYBaTH AHTUKPH30B1 €JIEMEHTH Yy BIACHY YIPABIIHCHKY
IISUIBHICTD, 110 BUMAara€ BHECEHHS 3MiH.

VYkpaiHchKi cy0’€KTH MiANPUEMHHUIIBKOT AISTIBHOCTI KPUTUYHO HEIOCTaTHHO BPaXOBYIOTh MPHU
yIpaBlliHHI (iHAHCAaMU Ta IUIAHYBaHHI JiSUTBHOCTI 3MIHM, IO BHKIMKAaHI EKOHOMIYHUMH
BUKJIIMKAMH 1 3aCTOCOBYIOTh aHTUKPU30BI €JIEMEHTH Y LIUX BUAAX YIPABIIHCHKOT poOOTH XaOTHYHO,
HE TpoyMaHo, Oe3crcTeMHO Ta oOmexxeHo. HaBenena curyanis Hece y coOi 3HAUHI PU3HKH, SIK JJIs
caMHX Cy0’€KTIB MIANPHUEMHUITBA, TaK 1 JUII HALIOHAJIHHOI EKOHOMIKM B LUIOMY. B mux ymoBax
YKpaiHChKI MTiANPHEMCTBA MOTPeOyIOTh pO3POOKHM Ta 3alpOBAHKEHHS EJIEMEHTIB MNpOTHUMIIl
C€KOHOMIYHMM BHKIUKaM (QHTHKPU30BUX €JEMEHTIB) B YIPaBIIHCbKY JiSJIBHICTh Ha piBHI
yIIpaBIliHHSA (QiHaHCAMH Ta PO3pOOKH 1 peanizauii IiaHiB.

AHAJII3 JOCJILTKEHbD I ITYBJIKALINA

[Ipobnemaruka ympaBniHHS (iHAaHCAMM Ta TIJIAHYBaHHA JISTIBHOCTI Ha MIANPHEMCTBAX
JOCTKYyBAlach 3aKOPJAOHHUMHU Ta BITYM3HSHUMH HAYKOBISIMH, CEpel SIKUX CIIJ BHUALUTUTH
nanpamoBanHs: [.O. brnanka, I'.B. Cutanka, B.C. Aunpienp; I'. b. Beperennukosoi, B. B. Tomax,
I. M. Tepamenko; O.}O. [peans; M. M. bepmap; B.B. IBanoBoi; O.}O. I'yceBoi, O.B.
Bocko6oeBoi, O.C. Pomamenko; O. @. Muxaitnenko; Y. 3enr; @ Cnpukiii Ta iH.

brnank 1.O., I'.B. Cutnuk, B.C. Auapiens B Mexax AOCTIIKEHHS yIpaBiiHHS (iHaHCAMHU
MIAMPUEMCTB aKI[EHTYBAJIHM yBary Ha Taki MUTaHHSA: KOHUENTYaJIbHI 3acay yIpaBiIiHHA (QiHaHCAMH,
METOJOJIOTIYHI 3acagu MOOyIOBH CHUCTeM 3a0e3NedeHHs YNpaBiiHHA (iHAHCAMU MiANPHUEMCTB,
TEOpETHYHI 3acajid 1 METOJUYHUN IHCTpYMEHTapill yYNpaBIiHHSA aKTHUBAMHU Ta KaliTaioM
MIAMPUEMCTBA, METOJOJIOTIYHI OCHOBHM YIPABIIHHA IHBECTHLIIMU W TPOIIOBHMU MOTOKaMH,
MUTAHHS YNPaBIiHHSA (pIHAHCOBHUMM PU3UKAaMH, OCHOBH aHTUKPH30BOTO (HIHAHCOBOTO YIPaBIIIHHS
[1].

bepnap M.M. nocnijukyioun ¢piHaHCH MIANPUEMCTB Ta YIPABIIHCHKY JTiSUIBHICTD, Y 1M cdepi
(GYyHKIIOHYBaHHS CyO’€KTIB TOCHOJApPIOBAHHS pPO3KPMBAB TaKi MUTAHHS: CYTHICTh (DiHAHCIB
HiANPUEMCTB, (DYHKLIT Ta opraHizaiis (iHaHCIB MiAPUEMCTB, OPTraHi3allisi TPOIIOBUX PO3PaXyHKIB
Hl,Z[HpI/IeMCTB FpOLHOBl HaJIXOKEHHS nmaneMCTB (I)opMyBaHHa 1 BUKOPUCTaHHSA TNPUOYTKY
MIAMPUEMCTB, CYTHICTh ONOJATKYBaHHS IIINPUEMCTB 1 MOJATKOBOI CHCTEMH, Kiacuikariis
MOJATKIB, TOPSAIOK PO3paxyHKy 1 CIIaTH ixX A0 OrOmKeTy, 00OpOTHI Ta HEOOOPOTHI AKTHBH:
¢dbopmyBaHHS 1 BUKOpUCTaHHSA, (iHAHCYBAaHHS 1 BIATBOPEHHS OCHOBHHX 3ac00iB, KpEeIUTYBaHHS
MIAMPUEMCTB, TIOPSAOK Ta TMOTANICHHS OaHKIBCBKOTO KPEIUTy, METOJWYHI IMIXOMU JO OIHKH
(¢iHAaHCOBOrO CTaHy MIANPHEMCTBA, (PiHAHCOBE IUIAHYBAHHS 1 KOHTPOJIb Ha MiIIPUEMCTBAX,
¢inaHcoBa caHallisg Ta OaHKPYTCTBO MiImpuemMcTBa [2].

3enr Y. po3KkpuBaB y CBOEMY JNOCTIHKEHHI CydacHi MIIXOIM 10 YNpaBiiHHS (iHAHCAMHU Ha
nignpuemMcTBi. [Ipu 1IpbOMy akieHT 3poOMB Ha TaKWX MHUTAHHSX: PO3IJIS Ta OI[IHKA OCHOBHUX
KOHIIETLi ()iHaHCOBOTO MEHEKMEHTY, BaKJIMBICTh 1 HEOOXIIHICTh (DIHAHCOBOTO MEHEIKMEHTY B
yIpaBiliHHI Oi3HEcCOM, HOBI CHUCTeMHU (PIHAHCOBOTO YIPABIIHHS MiAMPUEMCTBOM, OITHUMI3aIlis
(iHaHCOBOTO MEHEKMEHTY Ha KOPIOPATUBHOMY yIpaBiliHHi [3].

Beperennukona I'.b., Tomax B.B., I'epamenko .M. pocnijkyBaiau NUTaHHS IJIaHyBaHHS
TISTIBHOCTI MIATIPUEMCTB, € PO3KPUBAIM TaKi HAMPAMKH: iTeHTH(IKaLlisA Ta JOCTDKEHHs Tpo0ieM
IUTAaHYBAHHS Ta OpraHizauii AisTIbHOCTI MMPUEMCTB IIPOMUCIOBOCTI i CEpBICY, TCOPETUYHI OCHOBU
Ta TPAKTHYHUN JOCBi[ IUIAHYBAaHHS W ONEpallifHOTO MEHEHKMEHTY, METOIUYHI MiAXOAU IO
IUTAaHYBAHHS AISJIBHOCTI MIAIPUEMCTB, 0COOIMBOCTI OpraHizauii AisTbHOCTI MiIIPUEMCTB [4].

HpeBans O.}O. y cBoeMy IOCHIIPKEHH1 3yITMHUBCS HA PO3TIISl TAKUX MUTAHb: METOIOJIOTIS
IUTAHYBaHHS Ha MIANPHUEMCTBI, IJIAaHYBaHHS BHPOOHHMIITBA Ta Horo 3abe3meuyeHHs, (IHAHCOBE
IUTAHYBAHHS Ta MJIaHYBaHHS PO3BUTKY MiANpHEMCTBA [5].
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IBanoBa B.B. B Mexax BIacHOTO MJOCHIIKEHHS YIPaBIiHHS IUIAHOBOIO pOOOTOIO Ha
HIAMPUEMCTBI PO3KpUBAIa TaKi MUTAHHA: TEOPETHYHI aCTIEKTH TUIAHOBOI JAISNTBHOCTI MIAPHEMCTBA,
METOJIOJIOTIS CTPATEriYHOrO IUIAHYBAaHHS Ha MIJNPUEMCTBI, IUIAHYBAaHHS IHBECTHULIIHHOTO Ta
IHHOBAI[IITHOTO MPOIIECIB Ha MiINPUEMCTBI, IUIaHYBaHHSA BUTpAT Ta (piHAHCIB, Oi3HEC-TUIaHyBaHHS,
IUIaHYBaHHS KOPIIOPATUBHOI KyJAbTYypH [6].

I'yceBa O.}O., BockoboeBa O.B., Pomamenko O.C. po3kpuBarouu mpoOIeMaTHKy
IUTAHYBAaHHS Ha MIANPHEMCTBI AKUEHTYBAJIM YBary Ha Taki NMUTAHHS: CYTHICTb, NPUHIUIH Ta
METOJM IUIAHYBAHHS ALUIBHOCTI MiANPUEMCTBA, BUJM 1 3MICT IJIaHIB, IUIAHYyBaHHS BUPOOHUIITBA
NPOAYKIIil, TUIaHyBaHHS 30yTOBOI1 AISJIBHOCTI MIANPHUEMCTBA, IUIAHYBAHHS MOTPEeOM B CHUPOBUHI,
MaTepialax Ta TOBAapHMX 3aracaX, IUIAHYBaHHS YHMCENbHOCTI pOOITHHUKIB MiJNpPUEMCTBA,
IUTaHyBaHHS (DOH]Ty Ha OIUIATY Mpalli, IUIAHYBaHHS BUTPAT MIANPUEMCTBA, YIPABIIHHS TPUOYTKOM 1
PEHTA0EBHICTIO MIANPUEMCTBA, IUIAHYBAaHHS 1 KOHTPOJb OHOBJIEHHS TNPOIYKIli, IIaHYBaHHS
OpraHi3aliifHO-TeXHIYHOTO PO3BUTKY MiApUeEMCTBA [7].

VY po6oti O.®. MuxaiiieHKO BUCBITIIOIOTHCS: (HOpMHU, COCOOU Ta aIrOPUTMHU IUIAHYBaHHS 1
KOHTPOJIIO, CTPYKTYpa 1 TEXHOJIOTiSl pO3pOOJICHHS CTPATETYHUX 1 TAKTUYHUX TUIaHIB MIANPHEMCTBA,
CKJIaJ] TIAHOBO-KOHTPOJIbHUX MOKAa3HUKIB, NUISIXM ONTHMI3allii OKPEMHUX AaCMeKTIiB isSIbHOCTI
MIANPUEMCTBA, Y TOMY YHCIIi 3 BUKOPUCTAHHSIM CYyJaCHUX MPUKIAIHUX MPOrPaMHHX MPOIYKTIB [8].

Copukni @. B MeXax BJIACHOTO JIOCHIDKEHHS CKOHIICHTPYBaB YBary Ha pPO3KPUTTS
0cOoOMMBOCTEH TIIAaHOBOT POOOTH COLIATBHUX MIANPUEMCTB, [€ BHUCBITIMB TakKi MUTaHHA:
0COOJMBOCTI TUTAHYBAaHHS Ha COLIAIbHOMY MIANPUEMCTBI, IUIAHYBAaHHS MapKETUHTY, IUIaHYBaHHS
¢inaHCiB, opraHizalis MJIaHOBOI pOOOTH HA COIIAILHOMY IiIIPUEMCTBI, METOJIOJIOTISI CKIIAJaHHS
IUTaHY COIJIbHOTO MIiAMPUEMCTBA, OCOOIMBOCTI CaMOOI[IHIOBAHHS BJIACHOTO IJIAHY COIL[IalIbHUM
MiAMPUEMCTBOM [9].

HeoOxigHO 3a3Ha4yuTH, 10 HasBHI HAYKOBI pO3pOOKH HE B 3MO31 y MOBHIH Mipi pO3KpHUTH
ocobauBOCTI TpaHcopmallii MPoIECiB ITUIAHYBaHHS Ta YNPaBIiHHA (iHAHCAMHU MIANPHEMCTB SK
peakiiii Ha €KOHOMIUHI BHKJIMKH. HaBejeHe BHMarae MpPOBEICHHS MOJAIBIINX IOCIIIKEHb Ta
BHECCHHS 3MiH B YNpaBIliHHS (PIHAHCOBOIO 1 MJIAHOBOIO poOOTOI0 HA MIANPUEMCTBAX YKpaiHH 3
BHECEHHSIM aHTHKPH30BHX €IIEMEHTIB y TaKy poOoOTYy.

®OPMYJIOBAHHSA IIJIEA CTATTI TA HIOCTAHOBKA 3ABJJAHHS

MeTo10 MpoBeACHHS JOCTIIPKEHHS] BUCTYIA€ PO3KPUTTS HampsAMiB TpaHcopmalii mporecis
IUTAHYBAaHHS Ta YIpaBiliHHA (iHAHCAMU Ha MIANPUEMCTBAX YKpaiHM SIK peakiii Ha €KOHOMIYHi
BUKIIUKH Y KpaiHi.

METOHOJIOI'TA

B Mexax HayKOBOTO JOCHIKEHHS, JJISi JOCSTHEHHS METH CTaTTi, BUKOPHCTAHO KOMILIEKC
3arajibHUX Ta CIEUIAIbHUX METOIB Ha €MIIPUYHOMY 1 TEOPETHUYHOMY DPIBHAX, TaKHX SK: METOJ
aOcTparyBaHHs Uil BH3HAQUEHHS CHCTEMHHUX EJIEMEHTIB IUIAHOBOI Ta YNPABIIHCHKOI isIBHOCTI
HIAMPUEMCTB YKpaiHu, 1m0 NoTpeOyloTh TpaHchopMallii; METoX JITepaTypHOro aHajiizy uis
JOCITIDKEHHSI HAayKOBHX pO3poOOK y cdepi IulaHyBaHHS Ta YOpaBliHHA (iHaHCAMM Ha
MIAMPUEMCTBAX;, METOJ TOPIBHSHHS s JAeTamizarii TpaHcopMmallii CHCTEMHUX €JIEMCHTIB
IUTAHOBOT Ta YIPaBIIHCHKOI [iSUTPHOCTI MIANPUEMCTB YKpaiHW; METOIU CHUCTEeMaTH3aIllil,
IpYyIyBaHHA 1 JIOTIYHOTO y3arajlbHEHHs JJIsi cucTeMaru3alii iHdopMarlii, popMyBaHHS BHCHOBKIB 1
HAyKOBUX MPOMO3HUII CTATTI.

Metomoorisi JOCHI/KEHHS CIHMPAEThCS HA CUCTEMHO-(DYHKIIOHAIBHUHM, ICTOPUYHHMMA Ta
CHCTEMHHH MiAXOIM Y PO3KPHUTTI Ta BUPILICHHI MPOOJEMAaTUKU MOUIYKY HanpsMiB TpaHchopMariii
IpoIleciB TUIAaHYBAaHHS Ta YIpaBliHHA (iHAHCAMU Ha MIANPHEMCTBAX YKpaiHU SK peakuii Ha
€KOHOMIYH1 BUKJIUKU y KpaiHi.
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BUKJIA/Il OCHOBHOI'O MATEPIAJIY JOCJII/JKEHHA

Kpuza 2014-2017 pokiB, maHzaemis, eKOHOMIYHAa KpH3a, 10 Oyja BUKIMKaHa POCIHCHKOIO
BIICHKOBOIO arpeci€lo MpOTH YKpaiHM 3HAYHO 3MIHWJIM BHMOTHM JO BEICHHA (DIHAHCOBO-
roCHoJapchbKoi JISUTBHOCTI sl yKpalHChKMX mignmpueMmctB. Hapasi ocobnmBa yBara uis
MiIBUIEHHS €(PEKTUBHOCTI AISJILHOCTI MOBUHHA OyTH MpUIUIEHa CyO €KTaMH TOCIIOJAPIOBaHHS Y
KpaiHi TakUM acreKkTaMm: 30UThIICHHS MIBUIKOCTI peakilii Ha 3MIHM 30BHIIIHBOTO CEPEOBHIIA;
3pOCTaHHS POJIi AHTUKPU30BUX EIIEMEHTIB YIPABIIHCHKOT AiSTBHOCTI; TpaHCc(opMallis yIpaBIiHHS
(1HAHCOBOIO IISUTBHICTIO; BHECEHHS 3MiH y PO3pOOKY Ta peaizallito IUIaHiB.

VYkpaiHChKi MiANPHEMCTBA TOTPeOYyIOTh TpaHchopMallii MPOLECiB IUIAHYBAHHS Ta YIPABIIHHS
(iHaHCaAMM 1 BHECEHHS 3MiH y CHCTEMHI €IEMEHTH IUIAHOBOI Ta YMPaBIIHCHKOI AISJIBHOCTI (MeTa,
3aBJaHHs, Cy0’ €KTH, 00 €KTH, IPEAMET, YMOBHU, IPUHITUTIN, METOJIN).

Meroio mniaHyBaHHA (iHAHCOBOI pOOOTH Ha MIANPHUEMCTBI MOBHHHO OYyTH po3poOKa
aJIeKBaTHUX IUIAHIB, 10 BKJIIOYAIOTh AHTMKPU30BY CKIIAZIOBY Ta € aJalTUBHUMH 1 THYYKHMH JI0
3MiH 30BHIIIHBOTO 1 BHYTPIIIHBOTO CEPEIOBHIIA.

3aBaHHAMM IJIaHyBaHHS (iHAHCOBOI pOOOTH HA MiANPUEMCTBI TOBHHHI BUCTYIIATH:

- 3aJTy4eHHS 10 CKJIAJIaHHs TUIaHIB (axiBI[iB 3 aHTUKPU30BOTO YIPABIIIHHS,

- MIBUIICHHS PIBHSA aHAIITHYHOI POOOTH M0N0 OTPUMAHHSA BXimHOI iHMOpMarii s
TUTaHYBaHHS;

- TIIBUIIECHHS SKOCTI pO3POOKH IUIAHOBHX TMOKA3HUKIB 3 BUKOPHUCTAHHAM MAaTEMAaTUYHOTO
IHCTpYMEHTapiio;

- (opmyBaHHs sSKiCHUX 0a3 JaHUX VI PO3POOKU Ta KOPETYBaHHSI IJIaHiB;

- BUKOPHUCTAHHS IU(PPOBUX MPOTPAMHHUX MPOJIYKTIB Uil OTPUMaHHSA, 0OpoOKH 1 30epiraHHs
iH(pOopMaii;

- BUKOPHCTaHHS HU(PPOBUX NPOTPAMHUX MPOAYKTIB ISl PO3POOKH Ta KOpEryBaHHS IUIaHIB;

- 30UIBLICHHS KOHTPOJBHUX MOKJIMBOCTEH IIOJ0 BIACTE)XKYBaHHS BUKOHAHHS PO3pPOOJICHHX
IUIAHIB;

- BHECEHHS 3MiH y CHCTEMY MOTHBAIlil MEPCOHANy INOAO 30UIBIICHHS 3alliKaBIEHOCT1
MPAIiBHUKIB Y JOCSTHEHHI MJIAHOBUX MTOKA3HUKIB.

Cy0’exTiB TutaHyBaHHS (piHaHCOBOI POOOTH Ha MIANPHEMCTBI HEOOXIAHO PO3IUIUTH Ha TPHU
rpymnu:

- TIpymna po3poOHUKIB, KyIM BIZHOCHMMO TPAIIBHUKIB, IIO 3aiiMalOThCS PO3POOKOIO
(iHaHCOBUX IJIaHIB, a TAKOK KEPIBHUKIB MIAMPUEMCTBA, III0 KOHTPOJIIOIOTH Ta KOPETYIOTh IJIAHOBY
poboTy;

- TpyIy BUKOHABIIIB, 1[0 3aiIMAIOTHCS peai3alli€lo TIaHOBUX 3aB/IaHb;

- Tpymny 30BHILIHIX 3alliKaBJIEHUX CTOPIH, II0 MAIOTh BIUIUB Ha pO3poOKy Ta peaizaiiio
IUTAaHIB HAa MiAOPUEMCTBI 1 3allikaBieHi, ad0 y BUKOHaHHI IJIaHIB (BJACHUKH IMiIIPUEMCTBA,
MOCTAa4YaJIbHUKH, TOKYIILI IPOAYKIii (pOOIT, MOCIyT), Aep>KaBHI IHCTUTYTH, OPraHU MICIIEBOI BIIAJIH,
OKpeMi CyCHiIbHI rpynu), abo y 3puBI IUIAHIB MHiIOpUEMCTBA (KOHKYPEHTH, OKpPEeMi CYCHUIbHI
IpyINHn).

OO6’exTaMu 1IaHyBaHHs (piHAHCOBOT pOOOTH Ha MIANPUEMCTBI B Cy4aCHHX YMOBaX HMOBHMHHI
BUCTYNATH: aHTHUKPU30BUH MeXaHI3M Cy0’e€KTa TrocrojapioBaHHs; (iHAHCOBAa cCHCTEMa
MIAMPUEMCTBA Ta OKpeMi ii €JIeMEHTH; CHUCTeMa YIpPAaBIiHHS IIIPUEMCTBOM Ta MiACUCTEMA
yhpaBliHHS  (iHAHCOBOIO JisubHICTIO. [lpeamerom miaHyBaHHA —(iHAaHCOBOI poOOTH Ha
MIANPUEMCTBI B CY4aCHUX YMOBaX IMOBUHHI BUCTYIATH MPOIIECH PO3POOKH IJIaHIB IIOJ0 PO3BHUTKY
¢iHaHCOBOI CHCTEMHU MIINPUEMCTBA Ta IIACHCTEMH YHPaBIiHHA ()IHAHCOBOIO MISUTHHICTIO 3
BpaxyBaHHSM 3allPOBa/KCHHS aHTUKPU30BUX EJIEMEHTIB.

YMoBaMu 1u1aHyBaHHS (piHAHCOBOI pOOOTH HA MIANPUEMCTBI MOBUHHI BUCTYNATH: MIATOTOBKA
NEpCOHANy, Y TOMY YHCJII AaHTUKPU30BA; JOCTATHICTh Ta aJCKBaTHICTh iH(popMaIli, 110
BUKOPHUCTOBYETHCS ISl CKJIQJaHHS IUJIaHIB; IMIUIEMEHTAIlil HaliOHAJBbHOTO Ta 3aKOPA0HHOTO
JOCBiy; JOCTaTHICTh Ta BapiaTUBHICTh BUMAIB pecypciB (TpyHoBi, 4YacoBi, iH(opmariiiHi,
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MaTepialbHi, TPOIIOBI, HEMaTepialibHi); BIIMOBIIHICTh TEXHIYHOT'O OCHAIIEHHS; YITKICTh PO3YMIHHS
TUTAHOBHMX 3aBJaHb KEPIBHULITBOM Ta BJIACHUKAMH IMIANPHEMCTBA; 3AJIY4YCHHS BCHOTO MEPCOHANY Y
npolec TUIAaHYBAaHHS; HasBHICTh BIAMOBIAHUX METOAMYHHX PO3POOOK Ta aJAEKBATHOI TEXHOJOTIT
TUTaHyBaHHS.

Jlo mpUHIMMIB TJIaHYBaHHS (iHAHCOBOI pOOOTH Ha MIANPHUEMCTBI B yMOBaX TpaHcdopMarlii
IUTAHOBOT pOOOTH Ha YKPaiHCHKUX Cy0’€KTax MiIIPUEMHHUIITBA CIIifl BITHECTH:

[TpyHIMO THYYKOCTI, IO HAaNpaBiICHWH Ha MaKCHMalbHE BpaxyBaHHS 3MiH 30BHIIIHIX 1
BHYTPIIHIX YMOB (YHKLIOHYBaHHsS MiANPHEMCTB, Y TOMY YMCII IIOAO 3JiiiCHEHHS (hiHAHCOBOT
poboTH.

[TpuHIMT ageKBAaTHOCTI, 110 O3BOJISIE BpaXyBaTH y MPOIEC] IUIAHYBAHHS HAMpsAMH 1 00CATH
peakIii mianpueMCTBa Ha 3MIHU 30BHIMIHIX 1 BHYTPIUIHIX YMOB HOro ()yHKI[IOHYBaHHS.

[MpuHIMI MiHIMaTBHOT HEOOXIAHOCTI (BUKIIOYCHHS 3aiiBOr0), IO HAMpaBlIeHUN Ha
BpaxyBaHHS Yy IIJJAHOBIH pPOOOTI TUIBKM HEOOXIAHMX CKIAJOBUX Ta €JIEMEHTIB (iHaHCOBO-
rOCHOJapChKOI AISITBHOCTI MAIPUEMCTBA.

[Tpuniun exkoHoMiuHOCTI (edeKTuBHOCTI), IO 3abe3neuye NepeBUIICHHS e(eKTy Bix
PO3pOOKH TUIaHIB HAJ BUTPATaMH Ha iX po3poOKy Ha MiAMPHUEMCTBAX.

[Tpuniun 3amy4deHHs: (MacoBOCTI), 10 BUMArae 3ajy4eHHs J0 NpPOLECiB IUIaHYyBaHHS BChOTO
NepCOHAIY MiAMPUEMCTBA, BIACHUKIB Ta HOr0 KOHTPAreHTIB.

[IpyHIMO TOCHIZOBHOCTI, IIO BHMAarae MHPOBOJUTH IIJIAHOBY pPOOOTY 3 BUKOPUCTAHHSAM
NoTIepeIHIX TUIaHIB, 0 OYyJIK PO3pOo0IIeH] Ta peani3yloThCsl 800 KOPETYIOThCS.

KnrouoBumMu MeTonaMu IutaHyBaHHS (DiHAHCOBOT POOOTH HA MIANPHEMCTBI MOBUHHI OyTH:
0anaHCOBUI, HOPMATHBHUN, MaTeMaTHUYHO-CTATUCTUYHMHA, cucTeMHH. Jle OamaHcoBuil MeTon
J03BOJISIE  peali3yBaTH HAOYHICTh IUIAHOBMX TIIOKAa3HUKIB 1 pe3yJbTariB, HOpMaTI/IBHI/II/I —
3a0e3MeUuTH aJCKBATHICTh MEPEBIPKM BHUKOHAHHS IUJJAHOBUX TIOKA3HHMKIB 1 pe3yNbTaTiB,
MaTeMaTUKO-CTATUCTUYHUN — MaKCHUMAaJbHO TOYHO PO3pOOMTH IIAHOBI MOKA3HUKU 1 pe3yJbTaTH,
CHCTEMHHI — BpaxyBaTH AISJIBHICTH MIANPHUEMCTBA Ta MOTO CKJIAJOBUX, Y TOMY YHCIi (PIHAHCOBY
TSUTBHICTD, SIK €JUHY CHCTEMY.

BaxumBuM € peanisyBaTH 3MIHM y MpoLEci po3poOkH IUIaHiB 11010 (iHaHCOBOI poOOTH
Cy0’€KTIB MiANPUEMHHIITBA 3 BPaXyBaHHSIM €KOHOMIYHHMX BHKJIMKIB 3 SKUMU BOHHM CTHKAIOTHCS Ta
HACJIIKIB €KOHOMIYHMX BUKJIMKIB Y 30BHIITHOMY 1 BHYTPIIIHBOMY CE€PEOBHIL MiAIPUEMCTB (pHUC.
1). Oxpemo Bifg3HAUA€EMO 3B'S30K IUIAHYBAaHHS Ta YIPaBIiHHS (iHAHCAMU HIIIPUEMCTBA.

VhpaBiiHHA (iHAaHCAaMU Ha MIONPUEMCTBAX YKpaiHM, SK 1 IUJIaHyBaHHs, TTOBHHHO
TpaHc(OPMYBATUCH MiJ] BIJIABOM €KOHOMIYHMX BUKJIHKIB, 1[0 3MIHIOIOTh 30BHILIHE Ta BHYTPIIIHE
cepeloBUIlE CYO €KTIB MiANpUEMHHITBA B KpaiHi. Ilpm mpoMy BaXKJIMBHUM € BHECEHHS 3MIH Y
CHCTEMHI €JEMEHTH YNpaBliHHA (iHAHCAMU Ha MIANpUEMCTBAX YKpaiHu (MeTa, 3aBIaHHS,
cy0’exkTH, 00’€KTH, NpEIMET, YMOBH, INPUHIMIHN, METOAM) 3 BpPAaXyBaHHS BHUKOPHCTAHHSI
AHTUKPU30BOT'O YIPABIIHHSA T4 AHTUKPH30BOTO (hIHAHCOBOTO YIPABIIHHA.

Mertoto ympaBiiHHS ~(iHAaHCAMU IIANPUEMCTBA B CYYaCHUX YMOBaxX IIOBUHHO OyTu
3abe3neueHHs] e(eKTUBHOI MPOTHAll EKOHOMIYHMM BHKJIMKaM 3a PaxyHOK 3alpOBaHKEHHS
€JIEMEHTIB aHTHKPU30BOTO (HIHAHCOBOTO YIPABIIIHHS Ta aHTUKPU30BOTO YIPABIIHHSA 1 JOCSTHEHHS
JOBTOCTPOKOBOTO CTIHKOTO PO3BUTKY.

3aBIaHHAMHM YIpaBIiHHA (iHAHCAMHU MIANPUEMCTBA B Cy4aCHHUX YMOBaX MOBHHHI BUCTYMATHU:
BpaxyBaHHS BIUIMBY 30BHIIIHBOTO Ta BHYTPIIIHBOTO CEPEJOBMINA HA YIPABIIHCBKI il Yy
(biHaHCOBII NISVIBHOCTI Cy0’€KTa TOCHOJapIOBaHHS; 3a0e3nedyeHHs] e(eKTUBHOTO Ta JOCTaTHBOTO
IUTaHyBaHHS (piHAHCIB 1 PIHAHCOBOT JISUTBHOCTI HAa MIANPUEMCTBI; MiJBUIICHHS PIBHS MiATOTOBKU
MepCcoHaNy, y TOMY YHCIi MEHEDKEpIB; BUKOPHUCTAHHS JOCTaTHBOI KUTBKOCTI OO’€KTHBHOI Ta
IOoCTOBipHOI iH(OpMarlii uis ynpaBiaiHHS (iHaHCAMHU HiINPUEMCTBA; 3AIYYCHHS 10 YIPaBIIIHHA
¢diHaHCAMHM TIANPHEMCTBA JOCTATHBOI KIIBKOCTI pecypciB; BHKOPHCTAHHS IHHOBAIlli B Mekax
yIOpaBiiHHSA (iHaHCAMHM MIANPHEMCTBA, y TOMY YHCII HU(PPOBUX NPOTPAMHUX MPOAYKTIB;
(dopmMyBaHHS €PEKTHBHOI CHCTEMH YIPABIIHHSA Ha MiANPHUEMCTBI, YACTUHOIO SIKOI € YIpPaBIiHHA
¢binancamu.
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(DiHaHCOBO-FOCHOI[Eﬁ(a IUSUTBHICTB TATPHUEMCTBA

Oxkpemi onepariii Ta BUIU AISUTLHOCTI HA MiAMPUEMCTBI

A4

30ip Ta 0O6podka iHpopmarii

A4

[ndopmamniiina 6a3a

&

AV

®dinaHCcoOBa cUCTEMa MiAMPHEMCTBA A\ Cucrema IUIaHIB MiAMTPHEMCTBA
q | 4
Mera Ta 3aBJaHHS PO3BUTKY ITiAIPHEMCTBA |<=> AHTHKPH30BE yNpaBIiHHs:
[TnanoBa pobora |<== [Tepconan

—
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30BHIIIHI Ta BHYTPIIIHI ()aKTOPU BILIUBY

A4

®iHaHCOBI IUIAHH Ta 1HII BUAM IUIAHIB MOAO PO3BUTKY (piHAHCOBOI CHCTEMH MiANIPHEMCTBA

VYnpasiiHceKa iH(opMais

A4

VYnpasniHHS QiHAHCAMY MiAIPHEMCTBA

A4

CucTeMHi eeMeHTH yIpaBiliHHs (hiHAaHCAMH MiANPUEMCTBA (MeTa, 3aBIaHHs, Cy0’ €KTH,
00’€KTH, IPEIMET, YMOBH, IPHHIUIIH, METOIN)

A4

VYnpaBiiHCHKI BIUIMBH Ha (PIHAHCOBY CHCTeMY Ta (JiHAHCH MiAIPHEMCTBA

A4

OniHKa ynpaBiIiHCHKHX BIUIMBIB Ha (hJiHAHCOBY CUCTEMY Ta (piHAHCH HiIIpPUEMCTBA

Puc. 1. I[Ipoyec mpancgopmayii naanysanns ma ynpagiinHa Qinancamu na niOonpuemMcmeax
Ykpainu 3 epaxyeannam peaxyii Ha eKOHOMIYHI GUKIUKU Y KPAIHI
IDicepeno: enacui 00cnioHncenHs.
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Cy0’extamu yrpaBiiHHS (piHaHCAMM MANPUEMCTBA B CY4aCHUX YMOBAxX IMOBUHHI BUCTYIATH:
BJIACHUKHU, KEPIBHUKHU, IEPCOHAN Cy0’€KTa rocroapioBaHHs, (axiBIli 3 aHTUKPU30BOTO yIPABIIIHHS
(apbiTpaxxHi Kepyrodi B MeXax BU3HAHHS MiIPUEMCTBA OaHKPYTOM), Jep>KaBHI IHCTUTYTH, MicCLIeBi
OpraHu CaMOBPSAIYBaHHS, KOHTPAareHTH Ta KOHKYPEHTH, CYCIIUICTBO Ta OKpeMi MOro TpymH, iHIIi
3alliKaBJIeH1 CTOPOHHU.

OO’exTamMu  ympaBiiHHSA (iHAHCAMU MIANPHUEMCTBA B CYYaCHMX YMOBAaX BHCTYIAIOTh
yIpaBIIiHChKa Ta (piHAHCOBA CHCTEMU Cy0’€KTIB TOCIOIAPIOBAHHS.

[Ipenmerom ynpaBiiHHA (iHaHCAMHM HA MIANPHEMCTBI B YMOBAaX EKOHOMIYHHMX BHUKJIMKIB
MOBHHHI BUCTYNATH: Mporiecu GOpMyBaHHS, pO3MOILTY Ta BUKOPUCTaHHS (DIHAHCOBUX pecypciB Ha
HiANPUEMCTBI, (opMyBaHHS (OHAIB TpOLIOBUX pecypciB  Cy0’€KTOM  TOCHOJapIOBAaHHS,
(opMyBaHHS Ta BUKOPUCTAHHS PI3HUX BHUJIIB JI0XO0/11B, BUTPAT Ta NPUOYTKY Ha MiANPUEMCTBI.

YMmoBamu 3a0e3neueHHs ynpaBiiHHs (piHaHCaMU MiANPUEMCTBA B Cy4aCHUX YMOBAxX IMOBUHHI
OyTu: 3allydeHHS [0 YHPABIIHCbKOI POOOTH BHCOKOKBATiI(PIKOBAHOTO TEPCOHANTY BiIMOBiIHOT
KBajiQikaii, y ToMy 4ucii y cpepi aHTUKPHU30BOIO YIPABIIHHS; HAABHICTH 0a3 MaHUX, IO
BUKOPUCTOBYIOTBCS JUIS PO3POOKH yIPABIIHCHKUX PIllIeHb; BUKOPUCTAHHS aIeKBATHUX TEXHOJIOT1H
pPO3pOOKM YIpPaBIIHCHKUX pillleHb, Y TOMY YHCII 3 BHUKOPHCTAaHHSAM LHU(POBUX MNPOrpaMHHUX
NPOIYKTIB; aJeKBaTHE pecypcHe 3a0e3NeyeHHs YMPaBIIHCHKOI AisTbHOCTI y cdepi ¢iHAHCIB Ha
MIAMPUEMCTBI; IMIUIEMEHTAIiS HAI[IOHATLHOTO Ta 3aKOPIOHHOTO YIPABIIHCHKOTO JOCBIAY, Y TOMY
yucii B cepi piHaHCIB MiIPUEMCTB.

Jlo MPUHLMIIB YNpaBliHHSA (QiHAaHCAMM Ha MIANPHEMCTBI B YMOBaX €KOHOMIYHUX BUKJIHMKIB
BIZIHOCHMO:

- Oe3mepepBHOCTI 3MIHCHEHHA YNpPaBIIHCHKMX BIUIMBIB Ha cdepy QiHaHCIB cy0’exTa
rOCHOJapIOBAaHHS;

- Y3TOJDKEHOCT] BCIX CKJIQJOBHUX CHUCTEM YIPaBIiHHS Ta (IHAHCIB HA MIANPHEMCTBAX, Y TOMY
YHCIi il TepcoHaTy Ta KepIBHUKIB;

- OOIPYHTOBAHOCTI 1 ONEPATHBHOCTI B YXBaJICHHI YNPaBIiHCHKUX pIlIeHb, y TOMY YHCIi B
cdepi piHaHCIB cy0’€KTIB TOCTIOJAPIOBAHHS;

- ICTOTHOCTI Ui MIANPUEMCTBA MNPUUHATHX YIPABIIHCHKUX pIilIeHb Ta 3AIHCHEHUX
YIPaBIIHCHKUX BILIHUBIB;

- eKOHOMIYHOCTI pO3pOOKH YIPaBIiHCHKUX PIlICHb Ta 3AIHCHEHHS YIPABIIHCHKUX BIUIMBIB, Y
ToMY 4yHcii B cdepi GpiHaHCIB CyO’ €KTIB TOCHOJapIOBaHHS;

- HAYKOBOCTI I110/I0 BUKOPUCTAHHS TEXHOJIOT1l Ta METOMK PO3POOKH YIPaBIIHCHKUX PIlIEHb,
y ToMY uucii B cdepi piHaHCIB Cy0’€KTIB rOCIOIAPIOBAHHS.

Metoau ynpaBiiHHS (piHaHCAMU Ha MiANPHEMCTBI B YMOBAaX €KOHOMIYHUX BUKJIMKIB MOBHUHHI
BUCTYIATU: METOJ MOpPIBHAHBb (OEHUMAapKIHTy) — Uil BUSBICHHSA HEHOJIKIB Ha MiIIPUEMCTBI;
CHCTEMHHI METOJ — JUIsl BU3HAUCHHS B3a€MOJII1 BCIX CKJIAZOBUX CHCTEM YIPaBIIiHHSA 1 (iHAHCIB HA
MIANPUEMCTBI; MATEMaTHKO-CTATUCTUYHI — JUISL OI[IHKH Ta KOPETYBAaHHS MPUHHATHX YIPABIIHCHKUX
pillIeHb.

BigznauaemMo KpuTHYHY HEOOXIAHICTH TpaHcopMarlii MpoIeciB MIaHyBaHHS Ta YIPaBIIHHSA
¢diHaHCcaMH Ha MIANPUEMCTBAX YKpaiHU SK peakilii Ha eKOHOMIUHI BUKIMKHU y KpaiHi. EdexruBne
BHECCHHS 3MIH B YIPAaBIIHCbKY Ta IUIAHOBY poOOTy B cdepi (piHAHCIB MigNpUEMCTBA J103BOJIUTH
3HAYHO MIIBUIINTU PIBEHb CTIMKOCTI YKPaTHCHKHUX CYO’ €KTIB TOCHOAApIOBAaHHS HEraTUBHUM 3MiHAM
Y 30BHIIIHBOMY Ta BHYTPIIIHBOMY CEPEOBHIITL.

BUCHOBKHA

Kpuza 2014-2017 pokiB, maHzaemis, eKOHOMIYHAa KpH3a, 0 Oyja BUKIMKaHA POCIHCHKOIO
BIHICHKOBOIO arpeciero mpoTH YKpaiHu NpU3BENH 10 3HAYHUX 3MiH Y EKOHOMIYHUX CUCTEMax KpaiHH
Ha Makpo-, Me30-, MIKpPOPIBH:X iX (YHKLIOHYBaHHS. Y IMX YMOBaX CYTTE€BO 3MIHWJINCH BUMOTH JI0
3MIMCHEHHS CY0 €KTaMM MIANPHUEMHUITBA BJIACHOT (PIHAHCOBO-TOCHOJAPCHKOI Ta YIPaBIIIHCHKOT
nismpHOCTL. Ha 0co0nuBY yBary moTpeOyroTh MPOLIECH YIPaBIIiHHS Ta IUIaHYBaHHS (iHAHCIB Ha
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HIAMPUEMCTBAX YKpaiHu, fKi MOTpeOyloTh 3HauHOI TpaHcdopmamii Ta axanTamii A0 YMOB, IO
CKJIAJIMCH y 30BHIIIHBOMY Ta BHYTPIIIHBOMY CEPEIOBHII Cy0’€KTIB MIANPHEMHUIIBKOT AISIBLHOCTI,
a TaKOX 3alpOBaKEHHS €JIEMEHTIB aHTUKPU30BOTO YIIPABIIIHHS.

[IpoBeneHe MOCHKEHHS 03BOJIMJIO 3alpOINOHYBaTH HAmpsiMH TpaHcopmarii mporeciB
IUTAHYBAaHHS Ta YIpaBJiHHA (iHAHCAMU HAa MIANPHUEMCTBAX YKpaiHM sK peakilii Ha €KOHOMIYHi
BUKJIMKH y KpaiHi 3 aKIIEHTOM Ha BHECEHHS 3MiH Y CUCTEMHI €JIEMEHTH UIAHOBOI Ta YIPaBIIHCHKOT
TiSUTBHOCTI (MeTa, 3aBIaHHs, Cy0 €KTH, 00’ €KTH, IPEIMET, YMOBH, IIPUHITUITN, METOJIHN ).

[IpakTH4He BIPOBAKCHHS MPOIO3MUIlIA 1 BHCHOBKIB JaHOi CTATTi CIiJ pO3MNISAIATH B
KOHTEKCTI iX B@KJIUBOCTI JUIS MiJBUINEHHS CTIHKOCTI YKpAiHCBKMX MIANPHEMCTB KPU30BUM
MpOsIBaM B MEXaxX pPO3BUTKY HalllOHAbHOT EKOHOMIKH Ta il OKpEeMUX Taiy3ei.

[lepcneKTHBH MOJANBIINX JTOCTIHKEHb Ha OCHOBI 1 3 BUKOPUCTAHHSIM HAayKOBUX PE3yJbTaTiB
MPOBEACHOTO  JIOCHIDKEHHS TOJIATAlOTh y pPO3po0Ii KOMIUIEKCY PpEeKOMEHIAId  I0J0
YIOCKOHAJICHHS TUIAaHYBAHHS 1 yNIpaBIiHHSA (iHaHCAMH Ha MIIPUEMCTBAX YKpaiHH.
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TRANSFORMATION OF FINANCIAL PLANNING AND MANAGEMENT PROCESSES
AT ENTERPRISES AS A RESPONSE TO ECONOMIC CHALLENGES

Maxim Khatser
Zaporizhzhia National University
Zaporizhzhia, Ukraine

The article is devoted to forming new scientific solutions regarding the search for ways to
transform the planning processes and financial management at Ukrainian enterprises as a response
to economic challenges in the country. It has been proven that Ukrainian enterprises need to
transform the planning processes and financial management and make changes to the system
elements of planning and management activities (goals, tasks, subjects, objects, the subject,
conditions, principles, and methods). The article aims to reveal directions of transformation of
planning and financial management processes at Ukrainian enterprises as a response to economic
challenges in the country. Methodology: a complex of general and special methods has been used at
the empirical and theoretical levels, such as the method of abstraction to determine the system
elements of planning and management activities of Ukrainian enterprises that need transformation;
the method of literary analysis for the study of scientific developments in the field of planning and
financial management at enterprises; a comparison method for detailing the transformation of
system elements of planning and management activities of Ukrainian enterprises; methods of
systematization, grouping, and logical generalization for systematization of information, formation
of conclusions and scientific proposals of the article. The article has used systemic and functional,
historical and systemic approaches in revealing and solving the problem of finding directions for the
transformation of planning and financial management processes at Ukrainian enterprises as a
response to economic challenges in the country. Results: it has been identified and proposed to use
directions for the transformation of the planning processes and financial management at Ukrainian
enterprises as a reaction to economic challenges in the country, emphasizing making changes to the
system elements of planning and management activities (purpose, tasks, subjects, objects, the
subject, conditions, principles, and methods).

Keywords: economic challenges, enterprise, planning, transformation, management, finance.
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AHoTtanigs.  CraTtd  mpuCBsYEHa  YJAOCKOHAJICHHIO  CTPATEriyHOTO  YIPaBIIHHSA
KoHKypeHTocnpoMoxHicTI0O TOB «Cinbno-®ya» B MICIIBOEHHUN mepiof Ha 0asi aHamizy HOro
PIBHS KOHKYPEHTOCIIPOMOXKHOCTI 332 paxyHOK pO3pOOKH KOMIUIEKCY ONTUMI3aIiiHuX 3axo/iB. I1in
Yac HalMCaHHA CTaTTi Oylo pPO3MJISIHYTO TEOPETHYHI Ta METOAMYHI OCHOBH  OLIHKH
KOHKYPEHTOCIIPOMOKHOCTI TianpuemMcTBa. Ha 0CHOBI TeopeTHuHOro Marepiany Oyno IOCHiIKEHO
nismpHicTh TOB  «Cinbnio-®yn», mpoaHadi3oBaHO E€KOHOMIKO-TOCTIOAAPChKY AisuibHiICTE TOB
«Cinpno-@ym», a TaKOXK 3apOOHOBAHO HANPSIMKH IMIABUILEHHS PIBHS KOHKYPEHTOCIPOMOMXKHOCTI
TOB «Cineno-®yn». B crarti mpoBeneHo aHami3 KOHKypeHTHoro cepepoBuina TOB «Cinbmo-
®yn», B X0/l IKOTO BU3HAYEHO, IO HECTAOUIbHICTh €KOHOMIKH, 3MEHIICHHS IJIaTOCIPOMOKHOCT1
HACENICHHS, TIOPYIICHHS JOTICTUYHUX JIQHITIOT1B, BTpaTa TOProBHX TOHOK Hepe3 3HaYHi
pyHHyBaHH;I OKYMallil0 TePUTOPil, yAapHu MO eHepreTHuHii iHdpacTpykTypi KpaiHu, HeOe3rmeka
IUISL 3I0POB’Sl Ta KUTTS MOKYMIIIB 1 HpaI_IIBHI/IKlB — ycl Ii CKJIAHONI 31iHCHIOIOTh HETaTUBHHUN
BIUIMB HAa PHUHOK 1 MO CbOrojaHimHIA JeHb. [IpoBeeHO IiarHOCTUKY — yNpaBJIiHHS
KoHKypeHTocnpomoxHicTio Ha TOB «Cinpno-®yn». Ha mifcraBi nmpoBeAeHO aHali3y, 3a3HAYUMO,
10 OCHOBHMMHU CKJIAJOBHMHU YIPaBIiHHSI KOHKypeHTocrnpoMmoxHicTio TOB «Cinbno-dyn» e:
ACOPTUMEHTHA TMOJITUKA;, TMOJiTHKa B cdepi SKOCTi; poboTa 3 MOCTaYaIbHUKAMH, CHCTEMa
JIOTICTUKM; YIPaBIiHHS MEPCOHAIOM; LIHOBA IOJIITHKA; CEPBICHA MOJIITHKA; PeKJIaMHa isIbHICTb.
Byno Bu3HAYeHO HACTYMHI KIIOYOBI MPUHIUIHA OIHIOBAHHS PIBHS KOHKYPEHTOCIIPOMOYHOCTI
MIAMPUEMCTBA: KOMIUIEKCHICTh, CHCTEMHICTh, 00’ €KTHUBHICTh, JUHAMIUHICTh, OE3MEPEpPBHICTH Ta
ontuManbHicTh. [IpoaHani3oBaHO OCHOBHI EKOHOMIYHI XapaKTepUCTHKa raiy3i po3apiOHoi
toprieii. Jlns aHamizy npuBabIMBOCTI MPOAYKTOBOTO PUTEHIy BUKOpPHCTaHa MOJENb IISITU CHII
[Toprepa. PosrmsHyro ¢opmu Ta IHTCHCHBHICTH KOHKYPEHIlI MDK ydYacHHKaMu ramy3i. Tak
KOHKYPEHIIII0 Y BITYM3HSIHOMY IIPOIYKTOBOMY PHUTEUJII MOXKHA OXapaKTepPH3yBAaTH SIK IHTCHCHUBHY.
B poOoti mpoBeneHo aHai3 CHMIIBHUX Ta CIa0KUX KOHKYPEHTIB 3a JOMOMOTOI0 MOOYyIOBH KapT
CTpaTeriuHuX TPYIL.

K1040Bi cj10Ba: KOHKYPEHTOCIIPOMOKHICTB, OLIIHKA, KOHKYPEHTHA CTpaTeris, IHHOBaIliifHa
CTpaTerisi, CTpaTeridyHe yrnpaBJiHHS, ONTHMI3aLlis.

JEL Classification: D 21, M21.
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INIOCTAHOBKA IMPOBJIEMHA

AKTyanbpHICTh poOOTH B yMOBaxX pPO3BUTKY Ta rio0aii3ailii puHKY, Cy4acHOi €KOHOMIKU
MUTAHHSA KOHKYPEHTOCIIPOMOJKHOCTI BUXOJUTh Ha Nepiiuid miaH. [IuTaHHS mpo MOXKIHUBICTH OyTH
KOHKYPEHTOCIIPOMOKHUM Ha PHHKY € BaXJIMBUM CbOTojHI. PimieHHs mpoGiieM KOHKYpPEHTHOT
00pOTHOM CTa€ OJHHUM 3 TIPIOPUTETIB JEPKABHOT MOJITHKH, a TAKOK BAKIMBUM MOMEHTOM € 3aXUCT
KOHKypeHuii. OCHOBHa 3ajaua Ha CbOTOJHI: 1€ BHSABICHHS (DaKTOPIB, SIKI MOXYTh CTPUMATH
HEraTWBHI TEHJCHINI Ta 3a0e3MeunTH MiABUINCHHS KOHKYPEHTOCIPOMOKHOCTL. KoHKypeHIis
MIPOBOKYE MOSIBY CKJIATHOI Ta Ba)JIMBOI MpOOJEMH Ui YCHIIIHOT JiSUIBHOCTI MiINpPUEMCTBA —
3a6e3[eUeHHs CTillKOTO TMOJIOKEHHS HA pMHKY. VOro XapaKTepu3yloTh TaKi IOHATTS K
KOHKYPEHTO3JaTHICTh Ta KOHKYPEHTOCIIPOMOXKHICTh. KOHKYpPEHIIis € Ty)Ke BaXJINBUM YHHHUKOM Y
CIPUSHHI MPOTPECY PUHKOBOI €KOHOMIKH, III0 CTUMYIIOE€ TOCTOJAPCHKY aKTUBHICTh, MOCHICHHS
nudepeHItiaii Ta MIBUIIECHHS SIKOCTI TPOIYKIIii, 3HIKEHHS BUTPAT 1 CTA0UTBHICTh €KOHOMIYHOTO
3poctaHHs. KOHKYpeHTO3JAaTHICTh — HAsABHICTb BHYTPIIIHIX (AKTOPiB, $AKi JOMOMararTh
3aBOIOBAaTH PHHOK 32 PaxyHOK BJIACHE BUPOOJICHOT MPOIYKIi, Ka Hajlae MmepeBard Haj IHIIUMHU
y4aCHHKaMH PHHKY.

AHAJII3 JOCJILTKEHbD I ITYBJIKALINA

bararo BYeHHX Ta CHEWiaNiCTIB IOCHi/KYBalIM KOHKYpEHIil0 B nitomy. Posrmsgamu came
MOHATTSI «KOHKYPEHI[ID», «KOHKYPEHTHOI OOpOThOM», pO3pOONSIN Ta BTUTIOBAM B KHUTTS
KOHKypeHTH1 crparerii. Ha ngymky 3ap’smoBa II.C., KOHKYpEHTOCHPOMOXHICTH (ipMu —
[EMOXKITUBICTh €(PEKTHUBHOT TOCTIOAAPCHKOI MISTTBHOCTI Ta 1i MpakTUYHOI MpUOYTKOBOI peanizailii B
YMOBax KOHKYPEHTHOTO PUHKY. Peamizariis 3a0e3meuyeTbcsi BCIM KOMIUIEKCOM HasiBHUX y (ipMu
3ac00iB, BKIFOYAaI0OUYU MapKETHHTOBI.

AHali3 eKOHOMIYHOI JIiTepaTypu CBIAYUTH NMPO HASBHICTh 0araTOACHEKTHOTO TPaKTyBAaHHS
TEPMIHY «KOHKYPEHTOCIPOMOXHICTbY». JIOCIUDKEHHS TEOPETUYHUX Ta IPAKTUYHUX OCHOB
BHUBYCHHS KOHKYPEHTOCIIPOMOJKHOCTI MINPHUEMCTBA HAa PHHKY 3HAWIUIM CBO€ BiTOOpaXCHHS B
YHUCIIEHHUX MpaIlsiX 3aKOPJOHHUX Ta BiTYM3HSHUX yueHux [. Accens, I'. AzoeBa, I. Aucodda, .
Kotnepa, I Munubepra, Ilirepca, M. Iloprepa, ®. Teitmopa, A. Cwmira, A. ®Paiions, P.
darxyrauHoBa, A. KOnaHoBa Ta iHIINX.

HaiiOinbm Brani TpakTyBaHHS MOHATTS «KOHKypeHIis» Oynu HaseneHi b. Kapnodom, @.B.
I'opbonocom Ta B 3akoHi Ykpainu «IIpo 3aXucT eKOHOMIYHOT KOHKYpEHLI». B 1UX TpakTyBaHHSAX
OUIBII  TOYHO BM3HAYECHI KIIOYOBI  aCMeKTH IbOrO0  TOHATTA. B cBoro  uyepry,
KOHKYPEHTOCIIPOMOXHICTh ~ SIBJISIE COOOI0 TIOEAHAHHS 0ararbOX EKOHOMIYHUX KaTeropii.
Po3rnsaaoun KOHKYPEHTOCIPOMOXKHICTh y HIMPOKOMY PO3YMiHHI, MOXKHA CTBEp/PKYBaTH, IO il
3YMOBJIIOIOTh ~€KOHOMIYHI, COIliaJlbHI Ta TMOJITHYHI YMHHHUKH, TIO3WIsg KpaiHu abo
TOBapOBHPOOHMKA HAa BHYTPIIIHBOMY Ta 30BHIIIHBOMY pUHKaX. [Ipy HasBHOCTI yMOB BiAKPUTOI
€KOHOMIKHM BOHA MOXKe OyTH BU3HAY€Ha 1 SIK 3[IaTHICTh KpaiHu abo MiAMPHUEMCTBA JI0 IPOTUCTOSHHS
MDKHapOHIA KOHKYPEHLIi SIK Ha BIIACHOMY PHUHKY, TaK 1 Ha pUHKax iHIIMX KpaiH [1, c. 95].

Haii0inbm Baano ne nousatTs 0yno chopmynsoBano C.b. AnexceeBum [2] Ta B.M. Kynenko
[3]. BoHu BigMITHIIH, III0 «KOHKYPEHTOCIPOMOXKHICTh MPOAYKIIID» € eKOHOMIYHOIO KaTeropiero, ska
€ CYKYITHICTIO CITO’KMBYMX Ta LIHOBUX XapaKTEPUCTHK TOBApY, 3a JOMOMOTOIO SIKMX 3a0€3MeUyeThCs
fioro mepesara HaJ TOBapaMH KOHKYPYIOUMX ITiAPUEMCTB.

Ane akTyaJbHMM [0 TENEpilIHbOTO 4Yacy 3aJMINAETHCS MHUTAHHS 100 BHU3HAYCHHS
TEOPETHUYHHX aCMHEKTIB KOHKYPEHTOCIPOMOXXHOCT1 IinmpuemMcTBa Ta (akTopiB, IO Ha Hei
BIUIMBAIOTD, SIKI IlI€ HEAOCTATHHO BUBYEH] 1 BUMAraroTh OUIBII IOTIHOIEHOr0 JOCTIIKEHHS.

OTxe, Taka EKOHOMIYHAa KaTeropisi SK «KOHKYPEHTOCIIPOMOXHICTb» € 0a30BOI0 NpHU
BU3HAYCHHI pPiBHA €()eKTUBHOCTI (PYHKI[IOHYBaHHS MiANpueMcTBa. Tako BOHA € HEOOXIIHOIO MPH
BHU3HAYCHHI JIOIUTPHOCTI BUPOOHUIITBA Ta peaizaiii nmeBHoro toapy. Came TOMy IOIUTBHUM €
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BUSIBJICHHS MiCLi Ta pOJi YHPaBIiHHA KOHKYPEHTOCIIPOMOKHICTIO B CHCTEMI YIPAaBIIHHS
MIAMPUEMCTBOM.

®OPMYJIOBAHHS IIJIEM CTATTI TA HIOCTAHOBKA 3ABJJAHHS

MeTor0 TpOBEACHHS JOCHIIKEHHS € YAOCKOHAJICHHS CTPATETIYHOTO  YIIPABIIHHS
KOHKypeHTOCTIpoMOkHICTIO Ha TOB «Cinbno-®ym» B micHsIBOEHHUH nepioa Ha 0a3i aHanizy ioro
PIBHS KOHKYPEHTOCIIPOMOXHOCTI 32 PaxXyHOK pO3pOOKH KOMIUIEKCY ONTUMI3AIIMHUX 3aX0/IiB.

METOHOJIOI'TA

B Mexax HayKOBOTO JOCHIKEHHS, JJISl JOCSTHEHHS METH CTaTTi, BUKOPHCTAHO KOMILIEKC
3arajlbHUX Ta CIELiaJbHUX METOAIB Ha eMIIpUYHOMY 1 TEOpPeTHYHOMY pIBHAX, a came:
THOCEOJIOTTYHUNA — JUIS TEOPETUYHOTO Ta TMOPIBHSUIBHOTO aHANI3y JDKepesl MpH BU3HAYEHHI
CYTHICHUX XapaKTEePHCTUK KIFOYOBUX TMOHITHh JOCTIKEHHS; CHUCTEMHO-aHANITHYHUNA — s
nocmipkeHHsT  OCHOBHUX ~ €KOHOMIYHMX  XapaKTEpUCTHK  Taily3i  po3napiOHoi  TopriBii;
(GYHKIIOHATBHO-CTPYKTYPHUH — MpHU aHali3l CTaHy 1 MpoOJieM PO3BUTKY MIANPHEMCTBA; METOJ
IHAYKIIT Ta AeTyKIIii.

BUKJIA/I OCHOBHOI'O MATEPIAJIY JOCJIIJIZKEHHA

KonkypeH1ist icHye To/i, KOJIU BUPOOHUKH TOBApiB Hi BiJl KOTO HE3aJIEKHI 1 BUCTYNAIOTh SIK
CaMOCTIlH1 Cy0’ €KTH rOCIIOIaPIOBAHHS.
KonkypeHuist Bifirpae mNo3UTUBHY POJb B PUHKOBIH €KOHOMIlll, 10 MPOSIBISETHCS Y TAKUX

¢byHKIisgx [4]:

1. [lepenaya cBitoBoro aocBiny. KoHKypeHIliss OXOIUTIOE yci 3B’SI3KM BUPOOHMIITBA,
CTIIO’KMBAHHS Ta € 3aCO00M JOCATHEHHSI 30a7JaHCOBAHOCTI MIXK TIOITUTOM 1 TPOTIO3HUITIETO.
2. [Toromxennss iHTepeciB BHpPOOHHKIB Ta iX Koormepauis. IHTepec KOXHOTO 3

BUPOOHMKIB TOB'SI3aHUM 3 IHIIMMH B pe3yinbTaTi mpouecy mnonuty mpani. KoHkypeHIis
MIAMOPAIKOBYE 1HAMWBIMYyaJdbHI MpParHeHHs CyO’€KTIB TOCHOAAPCHKOI MISUIBHOCTI CYCHITBHUM
iHTEepecam.

3. 3HWKEHHS BUPOOHMYMX BHUTpar. lle BHMarae Bix HiANPUEMCTBA MOCTIHHOTO
BJIOCKOHAJICHHS] BUPOOHHIITBA, 3HAXOHKCHHSI IUISIXIB €KOHOMIT Pi3HUX BUIIB PECypCiB.
4. CtumymnioBaHHS MIABUINEHHS SKOCTI mpoaykimii Ta mociyr. KoxHomMy BHpPOOHHKY

HA/IA€TbCS MOXKJIMBICTD YJAOCKOHAJIOBATH SKICTh TOBapiB Ta TMOCIYT, BIANOBIAAaIOYM MOTpedam
cnioxkuBayiB. KOHKypeHI1isl CHOHyKae BUPOOJIATH HOBI BUIM MPOIYKLi, a TAKOXK YAOCKOHAIIOBATH
cTapi.

5. ®opmyBaHHA pUHKOBOI IiHU. Ll (yHKIis ckimanacss ictopudHo. 3a il JOMOMOTOIO
KOHKYpEHIIis 3a0e3mneuye O0ananc MK CyCUIbBHUMU MOTpeOaMu Ta BUPOOHULITBOM.

Bukonyroun yci nepepaxoBaHi (QYHKIIi, KOHKYpEHI[iSl MiABUINYE ePEKTHUBHICTH
BUPOOHMIITBA, WOTO0 TEXHIYHUN pIBEHb, NOJIMIIYe SKICTh MNPOAYKLII Ta poO3MUpIoe ii
HOMEHKJIATYpYy.

YMoBaMH BUHHKHEHHS KOHKYpEHIii € [5]: HasgBHICTHP BENUKOi KUIBKOCTI [iIOYUX
BUPOOHMKIB KOHKPETHOT'O TOBAapy Y MOCIYrH; cBoOO a BUOOPY BUAY T'OCIOIAPCHKOT AiSIILHOCTI;
BIIMOBIAHICTH MIXK TIOTIUTOM 1 IPOTIO3HIIIEI0; HASBHICTh PHHKY 3aC001B BUPOOHHIITBA.

HecTabinpHICTh E€KOHOMIKHM, 3MEHIIEHHS IUIATOCIIPOMOXHOCTI HACEIEHHsS, MOPYIICHHS
JIOTICTUYHMX JIAHIIOTIB, BTpaTa TOPrOBUX TOUYOK Yepe3 3HA4HI PYHHYBaHH, OKYIAIil0 TEPUTOPIH,
yaapu MO eHepreTHuHii iHppacTpyKTypi KpaiHu, HeOe3neka JUis 3J0pOB’Sl Ta >KUTTS MOKYMIIB 1
MPAIiBHUKIB — yCi i CKJIQJHOMII 3iACHIOIOTh HETATUBHUI BIUIMB HA PUHOK 1 MO CHOTOHIITHINA
TICHb.

Jlocmi;MMO OCHOBHI €KOHOMIUHI XapaKTePUCTUKH Taiy3i (Tadu. 1)
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Tabnuys 1

OcCHOBHI eKOHOMIYHI XapaKmepucmuxa 2aiy3i po3opionoi mopeieni

IMoxa3zauk

Po3mip punky

Macmrab KOHKypeHiii

Temm 3pocTaHHs
PUHKY

Texuonorii/inHoBaIil

XapakTepucTUKH
MPOTYKITii

Exonomis Ha macita0i
BUPOOHUIITBA

Edexr nHaBuanus

3aBaHTaXKEHHS
BUPOOHUYUX
MOTYKHOCTEH

[TpuBabIUBICTH ramysi

XapakTepucTHKa ranysi Xapakrtepuctuka TOB «Cinbno-®yn»

O6c¢ar obopoty po3apioHOi
TOpriBii B YKpaiHi
B 2022 poky 127,4 mupa. rpH.

Po3mip punky Ha 2022 pik ckinanae 365
MJIH TPH.

Hamionanpuuii.
[Mpubauzno 3-4% piunoro VY cepennbomy — 10% 3pocTaHHs Ha PIK.
3pOCTaHHS Ha pUHKY
PO311piOHOT TOPTIBIIL.
3pocTaroua TeHICHITIs -
IHTEpHET-TOPTriBJ1, 0COOJINBO B

OCTaHHI POKH.

BIIPOBA)KEHHS CUCTEM JIOSIILHOCTI;
PO3BUTOK OHJIAIH-TIPOJIAXKIB
(MOXKITUBICTP ~ 3aMOBJICHHS  TOBapiB
OHJIaH, OCTaBKU a00 CAMOBHBO3Y);

- BHUKOPHCTAaHHS aHAJIITUKU JAHUX JJIs
BHUBYEHHS MOKYII[IB Ta PO3YMIHHS IXHIX

noTpeo, a TaKOX oInTuMI3aIil
ACOPTUMEHTY Ta cTparerii
LIHOYTBOPEHHS;

- CTBOpPEHHS  TEMaTUYHHMX  JW3aiiHiB
MarasuHiB;

- Kacu camMo00CIyroByBaHHS;

- pecTopaHu B TOPrOBHUX 3ajiax.
[upokuii BUOIp MPOAYKTIB XapuyBaHHS,
TOBApiB I JOMY, TUTSYOI IPOAYKLIi Ta
TOBapiB BJIACHOI TOPTOBOI MAPKH 1

Iupokuii acopTUMEHT
TOBapIiB, BiJl MPOAYKTIB
Xap4yyBaHHS 10 TOBApPiB AT
JIOMY Ta €JIEKTPOHIKH. BUPOOHUIITBA.

[TomipHa, MOXXITUBICTh TOB «Cinbno-pya» :

€KOHOMIi 32 paxyHOK ONnToBUX 1. BJIA€ETbCS IO ONTOBOI 3aKyMiBIl

3aKYITIBEIb. MPOYKITIT 321711 EKOHOMI{;
2. HaJIaropKye Ta ONTHMI3YE
JIOTICTUYHY  JiSUTHHICTD, 3MEHIIIYIOUH
BHUTpaTH;
3. 3aliMa€eThCs BJIACHUM
BUPOOHUIITBOM, 10 JI03BOJISAE
KOHTPOJIIOBATH Ta, BIZTIOBiAHO,

3MEHIIYBAaTH BUTPATH.

Crpusie ocobuctomy Ta npodeciiiHoMy 3pOCTy NMpaLiBHUKIB, MiABUIIECHHIO
SKOCTI OOCIYrOByBaHHS Ta KEpIBHULITBA, JONOMAara€ BJIOCKOHATIOBATH
oreparliiHi MpOLECH.
3a3Buyaii 30UTbIICHHS
3aBaHTAXXCHHS BUPOOHUYMX
MOTY>KHOCTEH Ce30HHO Ta MiJ
Yyac CBATKOBUX MEPIOJIiB.

[TomipHu#t piBeHb 3aBaHTAKEHHS, OCKLIbKI
BUPOOHUIITBO BJacHOi nponykiii Cuibmno
ckianae npubnusHo 10-25% (B 3amexHOCT1
BiJ] KOHKPETHOTO MarasuHy) BiJl OCHOBHOI
TISTBHOCTI, SKa ToOJisArae B peajizaril
TOBapiB, KYIIEHUX Y MOCTavyaIbHUKIB.
[TpuBabnuBa A5 IHBECTOPIB, OCKUIBKM MA€ CTIMKUI MOMUT Ta MOKJIUBICTD
JUISL POCTY 1 PO3BHUTKY.

IDicepeno: énachi 0ocnioxicenns.
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PosrnsinemMo ¢popMu Ta IHTEHCUBHICTh KOHKYPEHIIIT MK Y4aCHUKAMH Talys3i.

Jl1is mpoBEACHHS aHaITi3y TOJOBHUX KOHKYPEHTIB JIOCHTIKYBAaHOT MEpEXi CIUpaTUMEMOCS Ha
nani aBToputeTHoro BuganHs Forbes Ukraine, sike B 0qHOMY 3 HOMEpIB TpeacTaBmio pedtuar 100
HaHOUTBIINX YKpATHCHKUX KOMIMaHii 3a po3mipoMm Buropry. Cepen skux € 15 xommnanii cdepu
pO3apiOHOT TOPTiBIi, 3 IIBOTO CIHUCKY 00epeMo 4 HaHOUIBIINX, BKIIOYAIOUH (DIIarMaHChKy MEpExXy
Fozzy Group, kyau 6e3nocepenubo BxoauTh «Cinmbno-®dyma». s 3pydHocTi opOopMHMO JAaHi y
BUTJIsLA1 Ta0IMI 2.

Tabauys 2
AHaniz KOHKYpeHmie Ha pUHKY
Haspa Butopr, Mpa rpu Piunwmii npn(?icr ®dDiHaHCOBUIl pe3yJbTarT,
BUTOPTY, % MJIpA TPH

ATB 104,9 22 +4,4

Fozzy Group 78,2 18 -5

Arran 14,2 -8 -0,563

Varus 11,3 7 +31

IDicepeno: cknadeno na ocnogi [6,7,8].

Po3rnsiHeMO KOXHY KOMIaHiIO-KOHKypeHTa okpeMo. «ATBb-Mapker» 3aiimae miaupyoouy
MO3MIII0 BXe Oararo pokiB, Mepexka mouaia cBoio poboty y 2002 poui [7]. BpaxoByroum
HEBEJIIMKUNA aCOPTHMEHT, KM HallluyBaJldi MarasMHM CIIOYATKy, KOMIaHis JOCArIa HeabusKoro
PO3BHUTKY 1 BUmIepeansa CBOiX KOHKYpeHTiB. 'omoBHumu mnepeBaramu ATB-MapkeTy € Benuka
KUIBKICTh MarasuHiB (3py4dHICTb JOCTYILYy), IIMPOKUI BHOIp TOBapiB, MOXJIMBICTH IIBHJKOTO
camMo00CIIyroByBaHHs Ta KOM(POPTHOTO 0OCITYrOBYBaHHS Ha Kacax.

@narmancekoi Mmepexero Fozzy Group e «Cimpno-®ym», ne, fK 3a3Havyae KOMIIaHis,
OCHOBHOIO MapKETHHTOBOIO KOHIICTIIIEIO € «OJM3BKICTh J0 KITIEHTIBY (BITalOTh 3 JHEM HAPOKCHHS
Ha Kaci, MOKYILIB Ha3uBaTh roctsimu). CymepmapkeTd oONagHaHI 3pYYHUMH Ta Cy4YaCHUMU
KacaMH CaMOOOCIYrOBYBaHHSA, a BIITKY IIbOTO pPOKYy OyB 3alyIIeHHH MPOEKT Iia Ha3BOIO
«BinbHOKaca», SKUN J03BOJIAE MPOCKAHYBATH TOBAapH 3a JONOMOTror0 cMapT(oHy 1 moka3aTH Ha
kaci QR-kog.

«AIIaH» € JOCUTHh BEJIHKOI0 MEPEXKEI0 TilMepMapKeTiB, siKa MPOMOHYE NIUPOKUI aCOPTUMEHT
TOBApiB 1 Mocnyr st crokuBadiB. ONHIEIO 3 OCTaHHIX IHHOBALIHHUX 3MiH y poOOTI Mara3uHiB
CTaJI0 PO3MIILIEHHS TOBapiB Ha LiHOBoMy arperatopi Hotline, y sikoro 30 muH neperisijiiB B J€Hb,
II0 CTaJI0 3HAYHOIO NEPEBArol0 cepel KOHKYPEHTIB.

[lle ogHa Mepeka y COUCKY KOHKYPEHTIB Ie «Varus», sSika BXOJUTh B JIECATKY HAHOUIbIIMX
Mepex YKpaiHM 3a TOKa3HMKOM KUIBKOCTI CymepMapkeriB (Hamiuye 95 mpoayKToBui
cynepmapkeriB). Jlekiibka pOKIB TOMY, 3alyCTHBINHM Mporpamy IiDKiTami3aiii, KOMITaHis
3ampoBajuiia IliKaBi 3MiHM, Hampukian, 3aBasku miaardopmi Corezoid uYekn B MarasmHax
BHUBO/ISITHCS OHJIAMH, a KapTa JOsUTbHOCTI iHTerpoBana B Viber [§].

OTxe, poOsiun BUCHOBOK, MOskHa cka3aTh 1o TOB «Cinbno-¢yn» Mae 3HaUHUIA BUTOPT, aie
CTUKA€THCS 31 3MEHIICHHSAM NPUPOCTY Ta HETaTUBHUM (HIHAHCOBUM pe3ynbraToM. OmHaK BapTo
BIZI3HAUMTH 11 IHHOBALIWHUI MIiOXiJ A0 PUHKY, 30KpeMa, YHIKaJIbHY MApKETHHIOBY KOHIICIIIIIO Ta
BIIPOBA/KEHHS BIIMIHHHUX BiJl KOHKYPEHTIB TEXHOJIOT1H CaMOOOCITyTOBYBaHHSI.

Po3npibHa Toprieius - 1€ raqy3b 3 BUCOKUM PIBHEM KOHKYPEHIIi, 1 BXOKEHHS Ha el pUHOK
MoO>Ke OyTH TOCUTBH CKJIAJHUM 3aBIAaHHSM JJIsl HOBUX KOMMaHii. IIpoTe MOXKIUBICTh BXO/KEHHS B
rajgy3b HOBHX KOHKYPEHTIB MOXKE IMIJBHUILYBATUCh 3a PAaXyHOK BHCOKOTO pIBHA TONHUTY Ha
MIPOIYKITIF0, HATIPHUKIIA[, 3aHITTSM Hillli pUHKY, sKa He OyJa JOCTaTHRO PO3BUHYTA, ajie, B TEOPii,
Moria 0 MaTu MOMUT Yy BETUKOI a00 MOCTaTHBOI KUIBKOCTI MOKYMLIB. AJjie Hapas3i KOHKYpPEHI[is
CIIOCTEpIraeTbCcss MDK CTapUMHU  «TPaBLUSAMW» PHUHKY, JESIKUX 3 HUX OyJI0 pO3IJSHYTO B
nornepenHboMy Mmigpo3aini. Konkypeniist 3 60Ky TOBapiB-3aMIHHUKIB € Ba)KJIMBUM acIEKTOM ISt
opranizaiii, Takoi sk «Cunpno-®ya». ToBapu-3aMiHHUKH - 1€ TOBapH, SKi BHUPOOISAIOTHCA a0
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MPONOHYIOTHCS IHIIMMU BUPOOHHMKAMH, ajleé MOXKYTh 33J0BOJIHATH Ty caMy 4YH MOJIOHY moTpedy
CIOKHMBAYIB.
VY Bunaaky «Cuibno-®dymy», KOHKYpEeHTaMH, K1 MOKYTh IPOTIOHYBAaTH TOBApHU-3aMIHHUKH €:

1) IHmi mepexi cynepmapkeTiB: Mepexi, SKi HPONOHYIOTh MOAIOHHIA acCOPTUMEHT
TOBapiB, M0 MO’KHA BBKATU MOTEHI[IMHUMH TOBapaMU-3aMIHHHKAMHU.
2) Pectopanu i xade: Jleski cioxuBaui 0OMparoTh pecTopanu i kade 11t mpudomy bxi

3aMICTh MOKYIKH MPOAYKTIB y CyHmepMapKeTax Ta iX MOJAIbLIOrO NMPUTOTYBAHHS, a OTXKE CTPaBU
TaKUX 3aKJIa/1iB YACTKOBO € TOBapaMHU-3aMiHHUKaMU poaAyKiil «Cinbno-Dymy.

3) MicueBi puHKH: JlexTo 3 MOKYNIB BIAJAIOTh MEpeBary NPUAOAHHIO CBLKUX
MPOIYKTIB Ha MICIIEBUX PUHKAX, OMMHAIOUH CyIIEpMapKeTH.

OTxe, 3Ba)KalOYM Ha HEBEJIMKY KUIBKICTh KOHKYPEHTIB, SIKIi MOXYTh IPONOHYBATH TOBapH-
3aMIHHHMKH, 3arpo3a 3 ix Ooky He3HauHa. [1[00 30epertu KOHKYpEHTOCIPOMOXKHICTh Ha PHHKY,
«Cinpnio-®@yn» Mae MOCTIHHO BIOCKOHAIIOBATH CBOI IMOCIYrH, BIPOBAIKYBaTH HOBATOPCHKI
pilIEHHS 1 IPONIOHYBATH KOHKYPEHTHI LI1HU /715l IPUBEPHEHHS YBAard KII€HTIB Ta iX MPUXUIBHOCTI.

[TocTayaabHUKK IPalOTh BXKIUBY POJIb Y Talny3i po3apiOHOT TOPriBii, a OTKE 1€ CTOCYEThCS 1
komnanii «Cinmeno-®@ya». Ilepm 3a Bce, Bii NMOCTAa4YalbHUKIB 3aJICKUTh SIKICTh Ta aCOPTUMEHT
TOBapy : MOT0 HAJEXKHHH CTaH, HASBHICTb Ta PI3HOMAHITHICTH BIJIMBA€ Ha 3a70BOJICHHS MOTpeO
CTOKHMBAYIB 1 IXHIO IPUXUIBHICTB 10 MEPEXKI.

[lo npyre, yMOBH IOCTaBOK Ta LIHOBA IMOJIITHKA IMOCTAaYaJIbHUKIB (OPMYIOTH BapTiCTh
ToBapiB. Ii 3pocTaHHs a60 HEBHMIiAHi YMOBH MOCTABKM MOKYTh HEraTMBHO BifoOpasuTHCA Ha
npuOYTKOBOCTI OpraHi3ariii.

ITo TpeTe, siKicHA cIIBIpaLs 3 MOCTaYabHUKAMH € BaXKJIMBOIO sl 3a0e3MeUeHHsI yKIIa aHHs
B3a€MOBHTIIHUX yMOB. ['apHi BiJHOCHMHHM 3 KJIIOYOBHMH MOCTaYaJIbHUKAMU MOXXYTb HOCIPUSATH
NPIOPUTETHOMY JOCTYITY 10 IHHOBAIIHHUX MPOIYKTIB.

OTxe, MOXHa MiACYMYyBaTH, IO IOCTAYaJbHUKM MAalOTh BHCOKMH piBEHb BIUIMBY Ha
TisITBHICT 00paHoi opraHizamii. BucHoBOK 1010 cuiny BIUmMBY nocradanbHukiB Ha TOB «Cinbno-
@yn» 3anexuTh Bin 0OaraThox (HaKTOpiB, BKIIOYAIOYM TAKOX KUIBKICTH 1 pI3HOMAaHITHICTb
MOCTAaYaJbHUKIB, CTYMIHb iXHBOT BaXJIMBOCTI JJISI MEpEXi, Ta YMOBHU CIHIBIpali. YTIpPaBIiHHA
BIJTHOCMHAMH, TOTPHUMAHHS CTaHJAPTIB SIKOCTI TA MOCTIHHUHN MOIIYK HOBHX MOKJIMBOCTEH MOXYTh
JOTIOMOT'TH 3MIIIHUTH TIO3UIIII0 KOMITaHi1 Ha PUHKY.

CnosxwuBaui «Cutbno-®ym» po3noAiISIOTECS 3a PISHUMH XapaKTepUCTHKaMH, 1 ixHi npodini
MOXYTh BapilOBaTHUCS B 3aJIC)KHOCTI BiJ] PErioHy Ta KOHKpPETHOro Marasusy. OgHak npuOIu3Ha
3arajibHa XapaKTepUCTHKA CIIOKMBAYIB OMKcaHa B Tabmui 3.

Tabauys 3
Xapaxmepucmuka cnoocugauie TOB « Cinbno-@yoy

XapakTepucTuka Onuc

Jlo crnokMBayiB KOMIIaHIi HaJIeKaTh JIIOAM K JKIHOYOT,
TaK 1 4yoJjoBivyoi crari. OgHAK YacTilie B cyrepMapKeTax

Crats 3a 3AIHCHEHHAM IIOKYIIOK MOXXHa CIIOCTEpiratu came
KIHOK.

Bix Cepg;[Hiﬁ BIK TIOKYIIIIB JIGKUTh B fiama3oni 25-40
POKIB.

«Cinmprio-®Oyn» Mae Mepexy MarasuHiB y pi3HHX

Micne3HaxoHKeHHS perionax  YkpaiHu, pO3MIMIYIOYH  CyIEepPMapKeTH

MEPEBAKHO B MiCTax (BEIIMKHX 1 CEPEIHIX 32 PO3MIPOM).
IDicepeno: énachi 0ocnioxicenns.

VY BHCHOBKY, CHJIa BIUTUBY criokuBadiB Ha «Cinbno-®dyn» € BUCOKOIO. BoHM € ToloBHUMHU
KIII€EHTaMHM KOMIIaHii 1 BHM3HA4YalOTh ii ycmix. 3MiHM B moTpebaX, BUMOrax 1 YHoJ0OaHHSX
CMOXHMBaUYiB MOXYTh BIUIMBATH Ha CTpaTerito kommadii, a orxe, TOB «Cinpno-®ym» MoBUHHO
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3a0e3neuyBaTd BHCOKY SIKICTh TOBapiB 1 IMOCIYT, BpPaxOByBaTH NOTPEOM CBOIX KIIEHTIB Ta

HIATPUMYBATH iXHIO TPUXHUIBHICTD.

Jns aHanizy npuBaOIMBOCTI MPOIYKTOBOTO PHTEHIy BHUKOpPHCTAHa MOJENb ITSITH CHII

Iloprepa, sika npeacrasieHa Ha puc. 1.

[ToTeH1iifHI KOHKYpEHTH

Brnus CymnepHULTBO MIX

IMOCTa4YaJIbHUKIB ‘l ICHYIOUUMU

KOHKYPEHTaMHU Ha PUHKY

Bruius

(] roxymuin

3arpo3a 3 60Ky

MPOYKTiB-3aMIHHUKIB

Puc. 1 Mogaens n'stu cun [oprepa

IDicepeno: [5].

PiBeHb BIUIMBY MOKa3HUKIB MOJIENI 3 pUC. 2.7 HA PUHOK PUTEIITy OIliHIOBaBCs 3a 4-0anbHOIO
IKanoro (e 4 — BUCOKUU BIUIMB Ha Taily3b, 3 — 3HAUHUH, 2-He3HAUHUM, |1 — HU3bKMil). Pe3ynbTaTn

OLIIHKY TPUBAOIUBOCTI pUHKY HAaBEACHO B TAOIUII 4.

3rigHo Tabu. 2.9, HaWOUTBIINI BIUTMB Ha ISTIbHICTh TOPTOBETLHUX MEPEK 3MIHCHIOETHCS 3
00Ky CIIOKMBayiB, IOCTA4YaIbHUKIB, TOBAPIB-3aMIHHUKIB Ta MOCIYyr-3aMiHHUKIB. Lle € xapakTepHUM
IS po3piOHOT TOpriBii B 1iomy. [Toka3HUK CTYNEHs 3arpo3u, 1110 BUHUKA€E BHACIIIOK
BXO/DKEHHS HOBUX YYaCHUKIB HAa pUHOK, IEMOHCTpYE MoMipHe 3HaueHHA. L{e MOo)kHa MOsSCHUTH
CTaOUTbHUM PO3BUTKOM Taily3i i BIICYTHICTIO CYTTEBUX MEPELIKO/ BXOPKEHHSI, aJle P LbOMY
MPUCYTHICTh BEJMKHUX TPABIIiB 3HAYHO BIUIMBAE HA BXOKEHHS HOBUX.

Ominka mpuBaOIMUBOCTI ramysi 3a Mmoaemtio 5 cui [loprepa

KonkypeHnTHa cuiia XapakrTepucTuKa
3arpo3a mosiBu HOBUX
. Hes3nauna
VYACHHKIB HA PUHKY
3arpo3sa 3 00Ky TOBapiB-
p ) Y . P Hes3nauna
3aMIHHUKIB
Kouxkypeniiis Bcepeauni
YPCHILLL BCCPE/L 3HauyHa
ramysi
PunkoBa Biraga
. Bucoka
IIOCTaYaJIbHUKIB
PunkoBa Biama CIIOKUBaYiB Bucoka

Cepenns oriHkKa

IDicepeno: énachi 0ocnioxncenns.

Ouinka npuBa0JuBOCTI

2

2

Tab6muns 4
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OTxe, KOHKYpPEHIIIO Y BITYUU3HSHOMY MPOJIYKTOBOMY PUTEHIII MOKHA OXapaKTEpU3yBaTH SIK
iHTeHCHBHY. B ymMoOBax BiiHM TOpProBeJbHI MEpexi, SK HIKOJHM paHille, BiIIrpaioTh HaJIBaXIIUBY
pOJb AN MOKYNIiB. ['HYYKiCTh Ta BUTPHBAJICTh PHHKOBHMX TPABIIB MPOSIBISETHCA MO-PI3HOMY:
XTOCh 3HaXOJUTh PIlIEHHS POOJIeM Ta IPUCTOCYETHCS 10 3MiH, a XTOCh HE MOXeE 3 IIUM BIIOPATHChH
Ta 3aKpHUBA€ CBOI JBepi Ha3aBXkAU. | B I[bOMYy y4yaCHMKaM PHHKY MPUXOJUTH HA JOTIOMOTY BMIHHS
NPaBUIBHO OLIHIOBAaTH YC1 MOXJIMBOCTI M PHU3UKU. 3arajoM, MEpPCIEKTUBU PO3BUTKY Taiy3i €
Bucokumu. Kommnanis TOB «Cinbno-«®ym» € IpoBiIHUM NOCTavyaIbHUKOM MPOIYKTIB XapuyBaHHS
B Ykpaini. {1 ycmix i crabinpHicTh 6a3yeTbes Ha Pl PYMIIHHUX CHIL, IO 320€3MeyI0Th PO3BUTOK
Ta KOHKYPEHTOCIIPOMOKHICTh Ha PUHKY.

[lepmia pymriifHa cuna kommnaHii — 3a0edrneueHHs: BUCOKO1 sikocTi npoaykiii. TOB «Cinbmo-
@yn» mparHe 3aJ0BOJBHUTH MOTPeOU CBOIX KIIIEHTIB BUCOKOSIKICHUMHU ToBapamMu. Bona mparrtoe
JUIIe 3 HaAIMHUMHU TNOCTadalbHUKAMH, SIKI TapaHTyIOThb SIKICTh CBOiX HpoaykTiB. Kpim TOrO,
KOMITaHis BIOCKOHAIIOE BJACHI TEXHOJOTIT BHPOOHMIITBA Ta KOHTPOJIOE KOXKEH eTarl, o0
MaKCHUMAaJIbHO 320€3MEeYUTH BUCOKY SKICTh TOBApiB, sIKi 11e BUPOOHUITBO Mpoaykye. Takuii miaxina
JI03BOJISIE MIATPUMYBATHU JAOBIPY CIIOKUBAYIB 1 MO3UTHBHY PEITyTaLlil0 KOMIaHii.

Jpyra pymiiina cuna xkomnadii - iHHOBamii. TOB «Cineno-®yny» 3aBkau mparHe OyTu
JIepOM y BUKOPHCTaHHI NepeI0OBUX TEXHOJIOTIH Ta 3/1ifiCHeHH]1 iHHOBaLitHUX NpoekTiB. Kommanis
BIIPOBA/KY€E HOBI PIllICHHS B 00J1aCTi JIOTICTUKU, MAPKETHUHTY, YIIPABIiHHS Ta IHIIUX cepax cBOET
JSUTBHOCTI, MO0 MOKpamuTH €(QEeKTHBHICTh Oi3HECY Ta HagaTH KIIEHTaM YHIKaJIbHHUH JOCBiI
nokynku. Hampukiaza, BoHa BUKOPUCTOBYE OHJIAWH-CEpPBICH Ta MOOUIbHI JOJNATKH Ul 3pYyYHOTO
3aMOBJICHHS Ta JIOCTaBKU TOBAapiB, a TAKOX CTBOPIOE IHHOBAIHI (HOPMATH TOProOBEIHHUX TOUOK,
10 3a/JI0BOJIBHSIOTh MOTPEOM PI3HMX CHOKMBawiB. TakuMM YMHOM, BHCOKAa SKICTh MPOAYKIII Ta
MOCTIMHI 1HHOBAI] € ABOMa KIFOYoBUMH pymidHuMu cuiiamMu kommadii TOB «Cimpno-®ymy. i
(baxTOpH nomomararoTh OpraHizauii 3aiiMaTH MPOBIAHI MO3UIIl HA PUHKY Ta 3aJydyaTH Bce OiIblie
KJIIEHTIB.

[IpoBenemMo aHammi3 CHIBHUX Ta CIA0KUX KOHKYPEHTIB 3a JOMOMOIOI0 IMOOYIOBH KapT
crpareriunux rpym. Cepen XapakTepUCTHK, 110 BIIPI3HIAIOTH (hipMH raysi po3apiOHOT TOPTiBIIi MK
co0ot10, 0OpaHi:

IToka3uuk 1 — cepeaHiil piBeHb 11iH: HU3bKHH, CEPEIHIN, BUCOKHUI;

[Toxa3HuK 2 - piBeHb 00CIYrOByBaHHS: HU3bKUI, CepeiHiil, BUCOKUH;

[Toka3HHK 3 - aCOPTUMEHT: BY3bKUH, CEPEIHIN, ITUPOKHUIA;

[Toxa3HuK 4 - MapKETUHTOBA AKTUBHICTh: HU3bKa, CEPE/IHs, BUCOKA;

[Toka3HHK 5 - TeMIM 3pOCTAHHS YaCTKH PUHKY: HU3bKI, CEPE/IHI, BUCOKI;

[Toxa3HUK 6 - piBEHb PO3BMHEHOCTI IHHOBAIIHHOT AISNTBHOCTI: HU3bKUHN, CepeHIi, BUCOKHUIL.

Po3po6isieMo Ta 3al0BHIOEMO JTOTIOMDKHY TaOIHI0 5 1715 TOOYI0BU KapT CTPATETiyHUX TPYIT
(KCD).

Tabauys 5
Jonomidicna mabnuys ananizy noxazuuxie ons nooyoosu KCI'

Hassa kommanii
Ta MOPSAAKOBUIN ITokasnuk 1 Iloxasuuk 2 Iloxasuuk 3 Ilokasuuk 4 Iloka3Huk 5 IToxa3uuk 6
HoMmep Ha KCT'

«ATB-Mapker» (1) HU3BKHI cepenHiit HIMPOKHM BHCOKa cepenHi cepenHiit
«Cinpio-®dyn» (2)  cepenHiit BHCOKHUI HIMPOKUM BHCOKa cepenHi cepenHiit
«Amany» (3) cepenHiit BHCOKHUI HIMPOKUH cepenHs HU3bKI cepenHiit
«Varusy» (4) CepeHiit CepeHiit CepeHiit cepeaHs cepenHi CepeHiit
«Metro» (5) BHCOKHUI BHCOKHUI HIMPOKUM cepenHs HU3bKI cepenHiit
«Novus» (6) BHCOKHUI cepenHiit cepenHiit BHCOKa cepenHi cepenHiit

IDicepeno: enachi 0ocnioxicenns.
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Bynyemo 3 crpareriuni xkapTH, e CHIBBIJHOCUMO TaKi MOKa3HUKH: «CEpeAHIN piBeHb IIH —
piBEHb OOCIYrOBYBaHHS» - CIIBBigHOMmIEHHS Nel, «acOPpTHMEHT — MapKETUHIOBAa aKTUBHICTBY -
criBBinHOMmIEHHS Ne2, «TeMmM 3pOCTaHHS YacTKU PHHKY — PiBEHb PO3BHHEHOCTI 1HHOBAIIMHOT
USUIBHOCTIY - coiBBigHOmEHHS No3.
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Puc. 4. Cnissionowtenns No3

[Ticnst moOya0BH TPHOX KapT CTPATETiUHUX I'PYN MOKHA 3pOOUTH NeBHI BUCHOBKU. Kapra Nel
(cepenHiii piBeHb I[iH — PIBEHb OOCIYTOBYBaHHSI) — MOKJIMBE BHOKPEMJICHHS 4 TPYII, a caMe:

1) «ATB-Mapker» - XapakTepHUMHU MOKAa3HUKAaMH € HU3bKHI cepeHiil piBeHb I[iH Ha
ACOPTUMEHT Mara3uHy Ta CepeiHil piBeHb 0OCITYrOBYBaHHS IIEPCOHAIY.

2) «Cinpno-®yn» Ta «Amany - a1 000X opraHizaiiii cepeaHiil piBeHb IIiH EPEBAXKHO
BIJINIOBi/Ia€ TIOKA3HUKY «CEPEHIN», a piBEHh 0OCITyTrOBYBaHHS BUCOKHIA.

3) «Varusy - 00u/iBa MOKa3HUKH Yy CEPEIHbOMY Jliarna3oHi KapTH.

4) «Metro» Tta «Novus» - cepenHs IiHa Ha MPOMYKIIII0 KOMIIaHI# BHCOKA, PIBEHBb

o0ciyroByBaHHs BUCOKUH a00 cepeaniil (OmmKde 10 BUCOKOTO).

Kapra No2 (acopTUMEHT — MapKETHHIOBA aKTUBHICTH) — TAKOK MOKHA BUIUTUTH 4 TPYIIH:

1) «ATB-Makper» Ta «Cinmbno-®@ya» - XapaKTepH3yIOThCS MIMPOKHUM aCOPTUMEHTOM
MPOIYKIIil Ta BUCOKHM PIBHEM MapKETHHIOBOI AiSIIBHOCTI.
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2) «Aman» Ta «Metro» - 00MIB1 KOMITaHii MatOTh BUCOKUI aCOPTUMEHT TOBApiB, MPOTE
MapKeTHUHTOBa AISTLHICTh HA CEPEHbOMY PIBHI

3) «Varusy - o0u/iBa MOKa3HUKH Y CEPEIHbOMY Jiara3oHi KapTH.

4) «Novus» - Xx04a MapKeTHHIOBa TisIIbHICTh HA BUCOKOMY PiBHi, aCOPTUMEHT OLIblle
BI/INOBIZIa€ CEPEAHBOMY MOKA3HHKY.

Kapra No3 (temmu 3pocTaHHS YacTKM PHHKY — pIBEHb PO3BUHEHOCTI IHHOBAIIHHOT
TISITBHOCTI) — IOCUTH SICKPABO BUPAXKEHI TaKi 2 TPyMH:

1) «ATB-Mapket», «Cinpno-®yny, «Varus» Ta «Novus» - yci KOMITaHii po3TamioBaHi B

CepeIHbOMY Jlialla30Hi TEMITIB 3pOCTAHHS YaCTKH PUHKY Ta PO3BUTKY IHHOBALIHHOI AisIbHOCTI (B
JeSIKUX BUMAIKAX MOKA3HUKU HAOIMKEH1 IO BUCOKUX PE3YIbTATIB).

2) «Aman» Ta «Metro» - TeMIHU 3pOCTAaHHS YAaCTKH PUHKY HU3bKi (OJHA 3 MOXIMBUX
MIPUYMH — KOMITaHii BBAXKAIOTHCS CIIOHCOPAMH TEPOPHU3MY, OCKUTBKU HE 3YyMUHIINA poOoTy B pd), a
piBeHb PO3BUTKY IHHOBALIIHOI JisUIBHOCTI BIAMOBINAE cepeAHbOMY MOKa3HUKY. [IpoBenemo anani3
IIeH 1 cTparerii KOHKYpeHTiB (Tabu. 6)

Tabauys 6
Ananiz yineti i cmpameziil KOHKYpeHmie
®akTop ananisy  «ATBb-Mapker» «Aman» «Varus»
Macmrab . . . . . .
Harmionanpuuil. Harmionanpuuil. Harmionanpuuii.
KOHKYpPEHI1
S Pozmmpenns .
Crpateriunuit MEDESK 30epexxeHHs Posmmpenns mepexi,
HaMip pexd, JAUPYIOUNX MO3ULIH. PO3BUTOK IHTEPHET-TOPTIBIIL.
MOHOITOJTi3a1lisl.
. . YTpumaHHA YTpuMaHHA Ta, 3a
Mera B 60poTh0i 30iIbIICHHS P N PHMAHHA 13,
icCHyI0401 MOXIJIUBOCTI, 301TbIICHHS
3a JI0JII0 PUHKY YaCTKU PUHKY. . B
YaCTKU PUHKY. ICHYI04O1 YaCTKH PUHKY.
CtBOpeHHs
Mera B 60poThOi YHIKaJIbHOT [Nocuenns mo3unii yepes

3a0e3nedeHHs1 KOHKYpEHTO-

32 KOHKYPEHTHY MPOMO3ULIii, . BIIPOBIKEHHS ICSIKIX
. . . CIIPOMOYKHOCTI. . .
MO3HLII0 MiABUIICHHS SIKOCTI IHHOBAIIIH.
TOBAapiB Ta MOCIYT.
Xapakrep miit HacrynanbHi. O6opoHHi. Hacrynanbhi.
KomGinamis _ Po3BuTOK Mepexi Ta
S Hudepenmianis npoaykuii Ta .
KonkypenTna mudepenmiamii Ta . KOHILIEHTpALIisl HA PO3BUTKY
. . ., MOCIYT, TOKPALIEHHS SIKOCTI . S
cTpaTeris BapTOCTi, aKiH, IHTEepHET-TOPTiBIIi Ta
Ta 00CITYrOBYBaHHSI. . .
3HUKOK. IHHOBAIIisIX.

BHacnigok aHanizy Mo»Ha 3pOOUTH HACTYITHI BUCHOBKH.

1) «<ATBb-MapxkeT»

MosxnuBuii crieHapiii nili KOoHKypeHTa: Po3mmpeHHS Mepexi 1 MOHOIOJI3AIS PUHKY,
30uTbIIeHH CBO€l mpucyTHOCTI. CTBOpPEHHsS YHIKaJbHHX NPOTO3MLINA Ta MiABUIICHHA SKOCTI
ToBapiB Ta mociayr. Moxnusi Ail y BinnoBiaps kommnanii TOB «Cinsno-®@yny»: PearyBanns nusxom
MIZIBUIICHHS SKOCTI MPOAYKIIii, PO3IIMPEHHS aCOPTUMEHTY, aKIiil Ta 3HIKOK. CTBOPEHHS CHUIIBHOT
1IeHTHYHOCTI OpeHy, siKa MPUBEPTAE yBary KII€HTIB Ta GopMye TOBIPY.

2) «Amany

MosxnuBuil clieHapiid Aiii KOHKypeHTa: 30epeKeHHs JIUPYIUYNX MO3UIlii HA PHHKY 4Yepe3
MOXJIUBY IU(DEpeHIialifo IpOoayKTIB Ta MOCTIHE MOKPAIICHHS 1X SKOCTi, pIBHS 0OCIyrOBYBaHHS
IUISL 3MIIHEHHSI KOHKYPEHTOCTIPOMOsKHOCTI. MoxuuBi il y BianoBiap kommanii TOB «Cinbemo-
@yny: PosmupeHHss acOPTUMEHTY TOBapiB, MPEJCTABIAIOUM EKCKIIO3MBHI OpEHAU, OpraHiuHy
OpOAYKIif0o abo 1iHIII aKTyaldbHI TOBapH, IO HAJal0Th KOHKYpEHTHY mepeBary. [IpoBoautu
MapKETUHTOBI KaMI1aHii, 110 MiJAKPECIIOI0Th AKICTh Ta YHIKAJIbHICTh MPOAYKIII] TA MOCIIYT.

3) «Varus»

MosxnuBuii crieHapiit 7iii koHKypeHTa: [locWiieHHS MO3WIINA Yepe3 pPO3BUTOK Mepexi Ta
aKIeHT Ha PO3BUTKY IHTEPHET-TOPTiBJII Ta HOBITHIX TEXHOJIOTiH. BrpoBamkeHHs iHHOBalili B
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oOciyroByBaHHi KiieHTiB. Moxiusi aii y Bianosine TOB «Cutbno-®ym»: akKTUBHIMIUKA PO3BUTOK
OHJIAHH-TIPOIaXIB Ta/ab0 CTBOpPEeHHS MOOUTLHOTO aoAaTKy. Dokyc Ha IHHOBAIlSIX y MOCIyrax,
TaKuX SK HOBI CIIOCOOM JOCTaBKM ab0 MepcoHani3oBaHi mociayru. llocuiieHHs pekiamMHOi Ta
MapKETHUHTOBOT CTpATeTii Al MPUBEPTAHHS KITIEHTIB, K1 IHYIOTh TEXHOJIOTT4H1 HOBAIIii.

KitouoBi daktopu yemixy (KDY) € HEBiI'€eMHOI YacTHHOIO KOHKYPEHTHOI cTpaTerii
KOMITaHii 1 BU3HAYAIOTh iXHIO 3/IaTHICTH JI0 BYDKMBAHHS Ta 3pOCTaHHS Ha puHKY. Y Bumnaaky TOB
«Cinpno-®yn», 1BOMa KIIOUYOBHUMHU (DaKTOpaMH YCHiXy € BHCOKa SKICTh MPOAYKLIi Ta epeKTUBHA
JIOTiCTHKA.

K®V 1 - Bucoka sKicTh IpOayKIIii.

Opnun 3 HaiiBaxkuBimuxX ¢paktopiB ycrixy TOB «Cinbno-®yny - 11e HaliliHa permyTaiis mo10
aKocTi ixHiX ToBapiB. KoMmnanis mparxe 3a0e3me4nTd KITi€HTaM BUCOKY SIKICTh MPOJIYKILii, PETEIbHO
KOHTPOJIIOIOYM BCi €Tamy BUPOOHUIITBA Ta TpaHCHOpTyBaHHA. lle BkiItodae B cebe BHOIp SIKICHUX
CHPOBHHHHUX MaTepiajliB, BIPOBAKEHHS Cy4aCHHX TEXHOJIOTI BUPOOHHIITBA, a TAKOX MOCTIHHUIA
MOHITOPHHT SIKOCTI TOBapy. 3aJ0BOJICHI KIII€EHTH CTAIOTh BIPHUMH CIIOKUBAYAMH Ta PEKOMEHIYIOTh
KOMIIaHiI0 IHIIUM CIOXHBaYaM, II0 CIIPHsIE€ 3pOCTAHHIO 00CATIB MPOAAXKIB.

K®YV 2 - EdekxTuBHa oTiCTHKA.

e oguum kmrodoBuM (akropom yerixy TOB «Cinpno-®yn» € epeKTUBHO OpraHizoBaHa
cucrema Jorictukd. Kommanis mae mpo0pe po3poOieHy Mepeky MOCTadaHHS 1 pO3MOALTY, IO
JI03BOJISIE OTIEPATUBHO JOCTABIIATH TOBAPU B Mara3uHu 1 Ha CKJIaJH, 3MEHIIYIOUM Yac Ta BUTPATH Ha
TpaHcropTyBaHHs. EdekTrBHA JIoricTHKa JomoMarae 3a0e3leUnTH CBOEYACHI ITOCTaBKH TOBapiB 1
IIBUJIKO pearyBaTd Ha 3MIHM MOMUTY, IO € KPUTUYHO BAXKJIMBUM Yy KOHKYPEHTHIH OOpOTHOI.
3aBAsSKM BUCOKIM sikocTi mponykmii Ta edekrtuBHid norictumi, TOB «Cutbno-®yn» 3aaTHUN
3aJy4yaTd Ta yTPUMYBATH KIIEHTIB, 3a0e3Medyrlodyd iM 3pYy4HICTh, HAAIHHICTh Ta 3aJI0BOJICHHS BiJ
MOKYIOK, 10 pOOUTH KOMIAHIIO CHJIIBHUM Y4aCHUKOM Ha PUHKY MPOIYKTOBOI TOPTIBIII.

3aranbHa MpUBAONUBICTG Tanmy3i, B skii 3HaxoauThest TOB «Cimbno-®yn», € BUCOKOIO
3aBJIIKU MOCTIHHOMY MOMUTY Ha MPOAYKTH CIIOKMBAHHS Ta XapuoBi TOBApH. YKpaiHa Mae 3HaYHUN
MOTEHI[ia] I MOJATBIIOT0 POCTYy IbOTO CeKTOpy ekoHoMikH. IIpoTe, ramy3s po3npiOHOi TOpriBii
TaKOX XapaKTePU3Y€eThCsI BUCOKMM PIBHEM KOHKYPEHILii, 110 BUMAarae BiJ Takux kommnaHii, sk TOB
«Cinpno-®yn» yI0CKOHAIECHHS CTpaTeriil Ta iHHOBALIH.

TOB «Cinbno-®yny», NpoAeMOHCTpyBajla CBOIO KOHKYPEHTHY MEpeBary 3aBJAsKU BHCOKIH
AKOCTI MpoAyKHii Ta e(eKTUBHIN JOriCTHI, IIBUAKOMY pearyBaHHI Ha MOTpeOM CHOXUBAYiB,
HaJIaHHI 3pYyYHICTh Ta HafiiHOCTI mokKynok. [loTeHuiitHi mepcmektuBu npudyrkoBocti TOB
«Cinpnio-®@yn» MOXKHAa HaszBaTu 0araTooOIsIIOYMMH, a/PKe Mepeka MarasuHiB IOCTIHHO
PO3IINPIOETHCS, 3pOCTAIOTh IHHOBALl Yy rajly3l IHTEPHET-TOPTiBJi Ta 0OCIYroByBaHHI, CTAOUTBHO
30UIBIIYEThCA YacTKa pUHKY 1 MpuOyTOK.OTKe, BpaXOBYIOUM BCi MOXJIMBI 3aCO0M JJIS1 PO3BHUTKY,
BKJIIOYAIOYM e€()eKTUBHE CTpaTeriyHe IUIaHyBaHHA, nociikyBaHa kommaHis TOB «Cinpno-®Oyny»
Ma€ BCl INAHCH 3aJUIIATUCS KOHKYPEHTOCIIPOMOXKHOIO Ta 30UIbIIYBATH MEX1 pPHUHKY B
MailOyTHEOMY.

Ha namy nymky, edextuBHa pob6ota TOB «Cinpno-®ym» 3a yMOB HECTaOUIBLHOTO IiJ] Yac Ta
micis BifHM Ha TepuTopii YKpaiHu Ta, BOAHOYAC, BUCOKOKOHKYPEHTHOTO PUHKOBOTO CEpElOBHILA
CTaHE MOXJIMBOIO TUIBKM 33 YMOBHM BTUICHHS 3MiH B CHCTEMi MEHEDKMEHTY Ha OCHOBI
iHHOBaIIfHOT cTparerii Ta nomituku. IHHOBamiiiHa crparerii TOB «Cinbno-®dym» y KOHTEKCTI
3a0e3neueHHs] KOHKYPEHTOCIIPOMOXKHOCTI IMIANPHEMCTBA MOBHMHA OyTW MOOyHOBaHa Ha OCHOBI
NPOPUBHUX ied, po3poOli Ta 3ampoBa/PKEHHI HOBITHIX HAYKOBUX ied Ta HailmepenoBilInX
JOCSATHEHb TEXHIKM Ta TEXHOJIOTIi, 3HAUYEHHS SKHX BHUXOIHUTH 3a MEXI CTapux BUPOOHHUYO-
TEXHOJIOTTYHUX JIAHITIOKKIB.

Mo>kHa BU3HAYMTH TakKi OCHOBHI 3acalyl 37iicHEHHs iHHOBamiiiHOi cTpaterii TOB «Cinbmo-
Oy» :

1. BIIPOBA/PKEHHSI HOBHMX TEXHOJIOTiH, PO3LIMPEHHS Ta OHOBIEHHS MPOTPAMHOTO
3a0e3MeueHHsl, IKe MPSIMO YU OTIOCEPEIKOBAHO Oy/1e BAKOPUCTOBYBATHCH IIPU CTBOPEHHI MPOIYKTY;
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B wmiif yacTuHi MO’KHA MOPEKOMEHyBaTH BUKOpUCTOBYBaTH Livestreaming [11] B comianbHii
Mepexi Instagram ta Ha odiuiiiHomy caiiti minnpuemctpa. [lo-nepme, TOB «Cinbno-®yn» Moxe
BOYZIOBYBaTH y KyJIHapHi Bieo-pelenty, ski BOHO IyOJiKye Ha cBOiii cTopiHui B Instagram
CITBHO 3 mpoekToM Shuba, mocunaHHsg Ha Ti TOBapH, 110 BUKOPUCTaHi y peuenti. Lle macts 3mory
KJIIEHTaM, SIKUX 3alliKaBUTh TEBHHMH BiJeO-peLenT, MIBUAKO NpuAOaTH HEOOXimHI IS HBHOTO
KOMIOHEHTH. Ause st OUTbIIoi e(EeKTUBHOCTI MOJMIOHUX POJIMKIB MiANPHUEMCTBY HEOOXIITHO
nyOnikyBaTH iX He MeHmie HiK 2 pasu Ha TwkaeHb. Kpim nporo, TOB «Cinbno-®yn» Moxe
nyOnmikyBaTH B Instagram mocrepu 3 akUifHUMH TOBapaMH, T&X BOYIOBYIOUM B HHX MOAIOHI
nocunanHs. Takox, TOUUIBHUM JUIS MiANpPUEMCTBA Oyzae MmyOJiKyBaTH Bieo-pelenT SK 3 OuIbII
JIOPOTHX, TaK 1 3 OUIbII AEHMIEBHUX MPOAYKTIB, IIOO0 OXONMMUTH Ta 3AI[KABUTU OUIBIIY KUIBKICTH
CIOXHMBAYiB, OCKUIBKH PIBEHb JOXOJY PI3HUX I'PYII MOKYMI{IB PI3HUTHCS MIX COOOIO.

[To-gpyre, TOB «Cinbno-®ym» MoOXKe NPOTECTYBaTH Ha CBOEMY BeO-cailTi (hyHKIIiI0 mpsmMoi
TpaHCISLIl 3 Mara3uHy Ta, BIEBHUBIINCH B ii TOTpeO1 cepell CBOIX KITIEHTIB, 3aIIPOBAAUTH ii B CBOIO
JiSUTBHICTh Ha TOCTiIHHIA ocHOBi. Lg (yHKIiS monsratuMe B TOMY, IIO KIIEHT MiANPHUEMCTBA
MaTHME 3MOTy oOpaTh HEOOXiIHUH ToBap Ta O(QOPMHUTH 3aMOBJICHHS, CIUIKYIOYHCH 31
CHIBPOOITHHKOM CYIEpMapKeTy 3a JOMOMOTOI0 OHJIAWH Bil€0-3B’A3KY, IMiJ Yac SIKOTO BiH MOXeE
CTaBUTU TMUTaHHA, fAKI MOTO WLIKaBIATh CTOCOBHO NPOAYKIii. A TMOTIM Kyp’ep IOCTaBUTH
3aMOBJICHHS TTOKYIIIEBI 10/I0MY.

Ille onHi€I0 TEXHOJOTI€I0, KA MIIBUIIUTH KOHKYPEHTOCIIPOMOXKHICTh ITIANPUEMCTBA, €
Curbside Pickupro Bin moxxe O6yru Bukopucranuii TOB «Cinprnio-®@ym» i onTuMizalii cCuCTeMH
00CIIyroByBaHHS CIIO)KMBAUIB, KA € OJIHIEIO 31 CKJIAZIOBUX YIPABIIHHI KOHKYPEHTOCIIPOMOKHICTIO
nianpuemcta. CepBic Curbside Pickup, sxuii Mo)kHa mepekiacTd SK CaMOBUBI3 3 y30i4us, €
MOCIYTOI0, L0 MPOMOHYETHCS PO3APIOHUMH TOPTOBISIMH, TPH SAKii MOKYINELb 3aMOBJISIE TOBAP OH-
JaiH 1 ige g0 marasuHy, mo0 3abpaTtu Horo. [lokynenb MapKyeTbes y CHEMiaIbHO BiBEICHOMY
MicCIi OiJIs1 BXOJIy 10 MarasuHy, 1 KOJIM 3aMOBJICHHS TOTOBE, CIIBPOOITHUK Mara3uHy BUHOCHTH HOTO
[9]. Ue#t mpuHUMO 3IiiiCHEHHS MOKYIOK IyX€ CXOXKHMH Ha NMPHHLIUI «KYMU OHJIAiH, 3a0epu B
marazuni» (BOPIS). Ane na Binminy Big BOPIS Curbside Pickup nepen6auae BinCyTHICTH Yy
KIIi€EHTa HEOOXiTHOCTI BUXOAUTH 31 cBoei mammuu [10]. Takoxk, caMOBHBI3 3 y30i4usi MOXe OyTH
MOBHICTIO O€3KOHTAKTHHUM, SKIIO CHIBPOOITHUK MiAMPUEMCTBA MOKJIA/E TOKYIIKH KIIEHTA MPSIMO JI0
Oara’xHuKa HOro MalImHH.

o6 no6ynyBatu epextuBny cucremy Curbside Pickup TOB «Cinbno-®ym» HeoOXiaHO:

— MaTH MEePCOHA Ta CTeMiadbHe Miclle B Mara3uHi JJIsl YIPaBIiHHS [IUM CEPBICOM;

— BIJCJIIIKOBYBATH HASBHICTh TOBApy B MarasuHi;

— pO3pOOUTH METO/ CIIOBIIIEHHS KIIIEHTIB MPO TOTOBHICTH iX 3aMOBIICHb;

— po3poOuTH cnocid, 3a JOMOMOTOIO SIKOTO KIIIEHT Oy/e CIOBIIATH MEpCOHAN MiANPUEMCTBA
PO CBOE MPHOYTTS;

— 00JamTyBaTH MicIlie, e MOKYIeIb MOXKE YeKaTH CBOE 3aMOBJICHHS;

— po3poOuTH crocid CHOBIEHHS KIIIEHTIB OpraHizalii Ipo HAasBHICTH LILOTO CEPBICY.

Baxkaemo, 110 Takuii cepBic Oy/e ayKe BaXXKIUBUM IS YKPaiHChKUX MOKYILIB Y BiliCbKOBUIN

Yac, KOJIM Yy HUX Yepe3 MOBITPSHI TPUBOTH a00 BIKIIOYEHHS €JIEKTPOCHEPTii MOXKe He OyTH yacy
JUIs 3MiACHEHHS 3akymiBenb. CepBiC TO3BONHTH MABUINUTH JIOSUTBHICT, TOKyHiiB g0 TOB
«Cinpno-®ya» 1 OTpUMaTH NiANPUEMCTBY, 0a31 JOCTIPKEHHS 101aTKOBUM KaHal 30yTy MPOIYKILii.

Oomexennsmu 3anpoBakenHs cepBicy Curbside Pickup y TOB «Cineno-®yn» OyayTth
BUCTYNATU: JIOAATKOBI BHUTpPAaTH Ha TMporpamMHe 3a0e3MeyYeHHs Ta OONAIITyBaHHS MICIS JUIA
KJIIEHTIB; BUTPATH Yacy MEepCOHaNTy Ha MiATOTOBKY 3aMOBJICHb Ta Nepeaady il KJIi€HTaM; MOKIIHBI
MOMMJIKH Y KOMYHIKallii, 110 MPU3BEIYTh 10 KOH(IIKTIB.

2. PO3LIMPEHHS BUITYCKY HOBOI IPOTYKIIii;

3. peKJIaMHI 3aX0JU 3 METOI0 CTHMYJOBaHHS ¢opmyBanHs iMimky TOB «Cinbno-
@yn» Ta 3pocTaHHA MOMUTY Ha MPOIYKIIII0 MiAPUEMCTBA, 30KpeMa, Ha HOBY MPOIYKIIiIO;

4. MOCTiifHEe 3/1HCHEHHS MapKETUHTOBUX JOCITIDKEHb CTOCOBHO BHSBIIGHHS HOBUX
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noTped pUuHKY;

5. 3MIITHEHHS BJIACHOI KOHKYPEHTHOI MO3MIIi HUISXOM PO3IIUPEHHS CTpaTeriuHuX
MPOIYKTOBHX T'PYII.

[TincymoByroun, MOKHa 3pOOMTHM BHCHOBOK, IO Ha Cy4acHOMY eTami COIiaJbHO-
€KOHOMIYHOTO PO3BUTKY HaMOUIBIIMIA BIUIMB Ha peajii3amilo Ta 30epekeHHs KOHKYpPEHTHOT
nepeBarun TOB «Cinpno-®yn» mMaroTh iHHOBaIl. ToMy BMIHHS CHIBpOOITHUKIB BiIKpUBATH HOBE 1
3aCTOCOBYBAaTH MOT0 B KOHKPETHHX TMPOJYKTax 1 TIOCIyrax ChOTOJHI € HalBa)KJIMBILIOO
nepeaymoBoto gt TOB  «Cinpno-®ya». VY3ropkeHHS cTparerii Ta TOJITUKKA  yINpaBIiHHS
nepconaioM TOB «Cinpno-®@ya», a TakoX IHHOBAIIHHOT TOJITUKA Mae Oa3yBaTHCS Ha
IHAUBiAyaIbHOMY MIAXOMA1 IO KOXKHOTO TpAaIliBHUKA, BU3HAYCHHI 00CATY Ta XapakTepy HisUTbHOCTI,
B SKIi BHKOPHCTAHHS KOHKPETHHMX TPAI[IBHUKIB MOXE NPU3BECTH 10 HAUOUIBIIOTO eQeKTy,
OTPUMAaHHS PE3yNbTaTIB, 10 O3BOJSIOTH OLIHUTH PIBEHb MPOQeciiiHOT KOMIETEHTHOCTI (haxiBIIiB,
CTUMYJIIOBATH TBOPUY Ta IHHOBALIHHY AISUTBHICTD, @ TAKOXK BHHAXITHUIITBO Ta PO3BUTOK MEPCOHAITY
SK BU3HAUAJIBHOTO HAIpPsMYy (OpPMYBaHHS ¥ PO3BHTKY iHHOBauiiiHOTO morteHmiary TOB «Cinbmno-
Dy» .

BUCHOBKHA

Kommnanis TOB «Cinbno-«®yn» € mpoBiTHUM NOCTavyaJIbHUKOM TPOJYKTIB XapuyBaHHS B
Vipaiui. [i yenix i crabinpHicTs 6a3yeThes Ha Pl PYMIHHUX CHII, IO 3a6€3Me4yI0Th PO3BHTOK Ta
KOHKYPEHTOCIIPOMOXKHICTh Ha PHUHKY. TakuM UYMHOM, BHCOKa SIKICTh MPOIYKLIi Ta MOCTIiHHI
IHHOBAIIl € ABOMa KJIIOYOBMMHU pymidHuUME cuiamu komnadii TOB «Cinbno-®@yay». Li dakropu
J0NIOMAararoTh OpraHizaiii 3aiiMaTy MpoBiIHI MO3UIIT HA PUHKY Ta 3aJIy4yaTH Bce OLIbIIE KIIIE€HTIB.
Busnayeno, mo 3aranpHa npuBaOiIMBICTH Tamysi, B skild 3Haxoauthesi TOB «Cinmbno-®ymy», €
BHCOKOIO 3aBJIIKU MOCTIHHOMY MOTIMTY Ha MPOIYKTH CIIOKMBAHHS Ta Xap4yoBi TOBapH. YKpaiHa Mae
3HAYHUU MOTEHLIA JUII MOJANIBIIOr0 POCTY LBOTO CEKTOpY eKoHOMIKH. [IpoTe, ramy3p po3apiOHOT
TOPTiBJIi TAKOXK XapaKTEPU3YEThCS BUCOKUM PIBHEM KOHKYPEHIIii, 110 BUMarae Bijl TAKUX KOMIIaHiH,
gk TOB «Cinpno-®ym» yaocKOHaJCHHS cTparterii Ta iHHoBaliid. OTxe, BpaxoBYIOUH BC1 MOXKITUBI
3aco0u 7151 PO3BHUTKY, BKIIOYAI0UN €(DeKTUBHE CTpaTeriyHe IUIaHyBaHHs, JOCIIKyBaHa KOMITAHIS
TOB «Cinbrio-®ym» Mae Bci MIAHCH 3aTTUIIATACS KOHKYPEHTOCIIPOMOKHOIO Ta 30UThIIYBATH MEX1
PUHKY B MailOyTHbOMY. IIpoBe/ieHO AiarHOCTHUKY YIpaBIiHHSA KOHKYpEHTOCTIpOoMOoXHicTio Ha TOB
«Cinprio-®yn». Ha migcraBi mpoBeneHO aHamily, 3a3HAaYUMO, 10 OCHOBHHMH CKJIAJJOBUMHU
yIpaBiiHHSA KOHKypeHTocnipoMoxkHicTI0o TOB «Cinbrno-dym» €: acOpTUMEHTHA MOJITHUKA; MOJITHKA
B cepi siKoCTi; poOOTa 3 MOCTaYaTbHUKAMH; CUCTEMa JIOTICTUKU; YIPABIiHHS IIEPCOHAIOM; I[IHOBA
MOJIITUKA; CEpBICHA TMOJITHKA; peKIaMHa MJisUIbHICTh. BiImoBiIHO 70 TMOCTaBIEHOT MeETH
3alpONOHOBAaHAa IHHOBAIlIHA CTpaTeris y KOHTEKCTI 3a0e3MeYeHHss KOHKypeHTocnpoMokHocTi TOB
«Cinpnio-®yn», ska MmoBMHa OyTu MMoOyIOBaHAa HAa OCHOBI TNPOPUBHUX i1el, po3podui Ta
3alpoBaPKEHH] HOBITHIX HAYKOBHUX i/1ef Ta HaWNepeAOBIIMX JOCATHEHb TEXHIKM Ta TEXHOJIOTII,
3HAUEHHS SKUX BUXOJHTH 32 MEXKI CTapuX BUPOOHUYO-TEXHOJOTIUYHUX JAHIFOXKKIB. [HHOBariliHa
crparerii ansi TOB «Cinbrnio-®ym» BUMarae BiINOBITHOI KaapoBOi CTpaTerii, BKIIOYAIOYH
MapTHEPChKE CTaBJCHHSA JO MpPALIBHUKIB, 3aJIydeHHS iX 10 YyIpaBliHHsS, OpPraHiuHE MO€IHAHHS
iHTEepeciB ocoOuCTIiCHOTO pO3BUTKY mpariBHUKIB Ta nuted TOB «Cinmeno-®yn». Baxkmusoro
yMoBoro peanizauii iHHoBamiiHoi cTpaterii TOB «Cinbno-®yn» crane ¢(oxycyBaHHS Ha
IHIUBIgyalbHI MailcTepHOCTi, MOTHBAIil 1 BIAMOBIATBHOCTI MpPALIBHUKIB, L0 3HAHAE CBOE
BUP&XEHHS B MOINYKY MPAI[iBHUKIB 13 BETUKUMH MOTCHUIMHMMH 1 TBOPYMMH MOKJIMBOCTSAMH,
MPOBEACHHS IXHBOT PETYJSPHOT MEPEeniaroTOBKH, CHCTEMI Kap'epHOTO 3pOoCTaHHs. Bu3HaueHO Taki
OCHOBHI 3acaju 31ificHenHs iHHoBamiifHOi cTparerii TOB «Cinbno-dyny», a camMe BIPOBaKEHHS
HOBHMX TEXHOJIOTIH, PO3LIMPEHHS Ta OHOBJECHHS MPOTPAMHOTO 3a0€3MEYEHHs, SKE MPSIMO YU
OMoCepeIKoBaHO Oyle BHKOPUCTOBYBATHUCh TIPU CTBOPEHHI NpPOAYKTYy. B mili wactuni
PEKOMEH/IOBAaHO BHKOpPHCTOBYBaTH Livestreaming B comianbHii Mepexi Instagram Ta Ha
odimiifHOMY caiTi mianmpueMcTBa. TakoX 3alMpornOHOBAHO BIPOBaKeHHs TexHousorii Curbside
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Pickup, sxuit moxxe Oyru Buxopucranuii TOB «Cinpno-®yn» s ontumizamii cucteMu
00CIIyroByBaHHS CHIOXKMBAUIB, KA € OJHIEIO 31 CKJIQJ0BUX YIPABIIHHSA KOHKYPEHTOCIIPOMOKHICTIO
MIAMPUEMCTBA. Y3TOKEHHs CTpaTerii Ta MOJITHKY yrpasiiHHs nepcoHasioM TOB «Cinsno-®yny,
a TaKoXX IHHOBAIIHOI MOJITUKKM Mae Oa3zyBaThCs Ha IHAMBIAYalTbHOMY MIIXOMAl /0 KOXHOTO
NpaliBHUKA, BU3HAUCHHI 0OCATY Ta XapakTepy MiSUIBHOCTi, B SIKii BHUKOPUCTAHHS KOHKPETHHX
MPALIBHUKIB MOXE MPHU3BECTU 10 HAHOLIBIIOrO eeKTy, OTPUMAHHS Pe3yJIbTaTiB, IO J103BOJISIOTh
OLIIHUTH piBEHb NPOQeciiHOT KOMIETEHTHOCTI (DaxiBIiB, CTUMYJIOBATH TBOPUY Ta IHHOBAIHHY
TISTIBHICTh, @ TaKOX BHMHAXIJHULTBO Ta PO3BUTOK IMEPCOHATY SIK BU3HAYAIHHOTO HAIPIMY
¢dopmyBaHHs W po3BUTKY iHHOBauiiiHOro noteHuiany TOB «Cinmeno-®yny. Ile, y cBowo uepry,
J03BOJIUTH 3a0€3MEYUTH BUCOKO pE3yJAbTaTHBHY IOJNITHKY MEHEIKMEHTY mnepconary TOB
«Cinbrio-®ymy» , a OTXKE - BUSIBJICHHS 1HI[IATUBU Ta BUHAXIUIMBOCTI, BUCOKUN €KOHOMIUYHUN e(PeKT
Ha OCHOBI HOBHMX KOHLEMNIH Ta HAYKOBUX JOCATHEHb, SKi MalOTh KOMEpIliiiHEe 3HAa4YeHHS,
nigBumieHHs eexruBHocTi AisbHOCTI TOB «Cinbrio-Dymy» 3aramom.
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The article is devoted to the improvement of the strategic management of the competitiveness
of Silpo-Food LLC in the post-war period based on the analysis of its level of competitiveness
through the development of a set of optimization measures. During the writing of the article, the
theoretical and methodical bases of assessing the competitiveness of the enterprise were considered.
On the basis of the theoretical material, the activity of Silpo-Food LLC was investigated, the
economic activity of Silpo-Food LLC was analyzed, and directions for increasing the level of
competitiveness of Silpo-Food LLC were proposed. The article analyzes the competitive
environment of "Silpo-Food" LLC, during which it was determined that the instability of the
economy, the decrease in the solvency of the population, the disruption of logistics chains, the loss
of sales points due to significant destruction, the occupation of territories, attacks on the country's
energy infrastructure, health hazards me and the lives of customers and employees - all these
complications have a negative impact on the market to this day. Diagnostics of competitiveness
management was carried out at Silpo-Food LLC. Based on the analysis, we note that the main
components of managing the competitiveness of "Silpo-Food" LLC are: assortment policy; quality
policy; work with suppliers; logistics system; HR; pricing policy; service policy; advertising
activity. The following key principles for assessing the level of competitiveness of the enterprise
were determined: complexity, systematicity, objectivity, dynamism, continuity and optimality. The
main economic characteristics of the retail industry are analyzed. Porter's five forces model was
used to analyze the attractiveness of grocery retail. Thus, the competition in domestic grocery retail
can be characterized as intense. The paper analyzes strong and weak competitors by constructing
maps of strategic groups.

Key words: competitiveness, assessment, competitive strategy, innovation strategy, strategic
management, optimization.
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