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Abstract. Entrepreneurship and territorial economic development are two interdependent
dimensions that play a crucial role in shaping the socio-economic dynamics of a region or country.
Entrepreneurship, as a driver of innovation, job creation, and economic growth, is often closely
linked to territorial economic development, where local prosperity is sought through specific
strategies and actions. In the specific context of Algeria, entrepreneurship and economic
development hold particular significance, given the unique challenges and opportunities facing the
country. Entrepreneurial activity can not only energize local markets but also play a significant role
in reducing unemployment, stimulating innovation, and building a robust economic foundation.
Territorial economic development involves the implementation of policies and strategies to balance
growth across different regions, promote the efficiency of local infrastructure, and enhance the
quality of life for citizens. The complex interaction between entrepreneurship and economic
development underscores the importance of understanding how these elements interact and
mutually influence each other. This study will explore these dynamics specifically in the Algerian
context, examining how entrepreneurship can be a crucial catalyst for territorial economic
development and how, in turn, economic development can create an environment conducive to
entrepreneurial growth. The problem addressed in this article is to study the key factors that have
played a significant role in the dynamics of the entrepreneurial process. To address the question of
the development paradigm of territories, we selected the region of Blida as a case study, as this
province is located in the heart of the fertile agricultural plain of Mitidja, which has served as a
springboard for the development of the agri-food industry. The statistical study relies on the results
of a quantitative questionnaire survey conducted among a sample of agri-food companies, where the
questions focus on the behaviors of entrepreneurs in territorial development. This work, in theory,
follows an approach where the following theoretical concepts have served as explanatory,
analytical, and interpretative elements of the survey data. Thus, the analytical exploitation of the
survey data has allowed us to determine the characteristics and specificities of the entrepreneur as a
creator-innovator according to J. Schumpeter (1912).

Keywords: entrepreneurship, territory, companies, development.
JEL Classification: D21, L10, R10.


https://management-journal.org.ua/index.php/journal
https://doi.org/10.26661/2522-1566/2024-1/27-01
https://orcid.org/0009-0002-1997-2101
mailto:ferdjyounes@gmail.com
mailto:pascalinasesa@gmail.com
mailto:pascalinasesa@gmail.com
mailto:pascalinasesa@gmail.com

Ferdj, Y. (2024). Entrepreneurship and territorial economic development in Algeria. Management and
Entrepreneurship: Trends of Development, 1(27), 8-18. https://doi.org/10.26661/2522-1566/2024-1/27-01

INTRODUCTION

Entrepreneurship is considered one of the major factors for a growing economy. Indeed,
promoting entrepreneurship has become a necessity for the development of any nation aspiring to
be competitive. The territorial approach to development phenomena has significantly broadened
under the influence of globalization. Numerous analyses are thus concerned with the territorial
dimension of the development phenomenon, particularly theories of spatial development
(Razafindrazaka, & Fourcade, 2016). The scientific literature has been enriched with examples of
territorial economies that have demonstrated adaptability and innovation, especially during periods
of crisis and technological changes. The relationships between businesses and territory are often
analyzed from the perspectives of choice, industrial economics, and localization (Pecqueur and
Zimmerman, 2004). These relationships provide a partial picture of the complexity of the
interactions that a business maintains with its territory. The issue of relationships between
businesses and territory transforms the productive problem by giving it meaning within a territorial
development project (Pecqueur, & Zimmerman, 2004).

Therefore, the territorial anchoring of industrial activities results from the conjunction
between aspects of organizational proximity, revealing the intra- and/or inter-firm industrial
dimension, and aspects of spatial proximity, upon which the territorial dimension is based
(Zimmermann, 1998). However, entrepreneurship within agri-food companies represents a
compelling subject for reflection, on both economic and social grounds. Economically, it is
considered an alternative to the economic crisis (Ornano, & Bachelot, 2009). It is seen as a growth
lever due to its openness to the world and, socially, as a job provider. It is also approached in its
territorial proximity (Messeghem et al., 2009) as a significant factor in development. Building on
the presumed correlation between the various motivations of the entrepreneur and the dynamics of
their business, this work aims at two essential objectives. Firstly, it involves understanding the issue
of entrepreneurial behavior in agri-food companies, studying their specificities, and how they
contribute to territorial development. Secondly, it also aims to delve into the praxeology of
entrepreneurs facing interculturality in organizations in developing countries, particularly in local
productive systems. More specifically, it seeks to answer a series of questions, such as: To what
extent can entrepreneurs reconcile performance imperatives with the cultural influences and
attractions of their environment? How can private entrepreneurship be integrated into territorial
development in a dynamic of economic balance based on innovation networks and regional
resources? Answering these questions requires an understanding of the impact of the entrepreneurial
process on the development of a territory, through the phenomenon of local innovation networks
and industrial dynamics.

This work is based on the results of a research study conducted through a statistical survey of
a sample of businesses (SMEs) located in the agri-food cluster of the Blida province (Ferdj, &
Hamadi, 2024). It allowed us to specify the entrepreneurial process and local industrial dynamics.
To achieve this, the methodology employed in this research includes several components. Firstly,
we will shed light on the concepts surrounding the logic of entrepreneurship and territory,
innovative entrepreneurship, and the notion of innovation and their evolutions. Secondly, we will
conduct a descriptive statistical analysis focusing on the factors of entrepreneurship and local
industrial dynamics in the Blida province as a competitiveness cluster, covering both the industry
sector and the SME fabric, as significant potentials of the Blida province. Thirdly, we will perform
an exploratory analysis of our field survey, from which we will try to identify the main actions that
promote entrepreneurship and territorial development.
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LITERATURE REVIEW

Entrepreneurship can be defined as "a process by which individuals become aware that
owning their own business is a viable option or solution; these individuals think about businesses
they could create, learn about the steps to become an entrepreneur, and embark on the creation and
start-up of a business™ (Filion, 1997). Thus, according to Julien and Marchesnay (2011), innovation
involves multiple opportunities that form the foundations of entrepreneurship, as they require new
ideas to offer or produce new goods and services, or to reorganize the business. Innovation opens up
markets to various opportunities, such as creating a business different from what was previously
known, discovering or transforming a product, and proposing new ways of doing, distributing, or
selling. According to Schumpeter (2012), as cited by Julien and Cadieux (2010), entrepreneurship is
defined as "the ability to introduce innovations (products, methods, etc.) and to cause or take
advantage of a market imbalance, including the creation of value in a dialogical process between the
entrepreneur and the market."

However, entrepreneurship refers to the activity of an individual or a group of individuals
who embark on the creation, development, and management of a business or organization with the
aim of achieving an economic, social, or cultural project (Pereverzieva, & Volkov, 2020).
Entrepreneurship is a complex concept that can be defined in various ways depending on the
context and perspectives. Entrepreneurship generally involves risk-taking, innovation, the pursuit of
new opportunities, the mobilization of financial, human, and material resources, as well as the
implementation of a strategy to achieve specific objectives. Several researchers (Tounes, 2003;
Verstraete & Marchesnay, 2000) show that four major entrepreneurial functions have been
considered: risk-taking, the combination of factors of production, the innovation function, and the
arbitrage function. Bygrave and Hofer (1991) as well as Gartner (1985) have analyzed
entrepreneurship from the perspective of creating a wealth-generating organization, aligning with
the functional approach. According to Fayolle (2012), this economic approach aims to understand
the impact of business creation and the role of entrepreneurs in socio-economic development
(Akpoviroro and al, 2021). Entrepreneurship can also be defined as the process by which an
individual (the entrepreneur) identifies a commercial or social opportunity, mobilizes necessary
resources, takes initiatives, assumes risks, and takes responsibility to create, develop, and manage a
business or project, with the goal of generating profits or having a positive impact on society
(Fayolle, 2002). Entrepreneurship often involves seeking innovation, creating value, adapting to
market changes, and solving problems while being aware of the inherent risks of entrepreneurial
activity (Tounes, 2003).

In a territorial approach, the territory, the object of analysis or the framework for the spatial
dimension of development processes, refers to quite different realities related to the issues
(Bertrand, 2003). Thus, according to Bertrand (2003), while the constructed nature of the territory is
a common factor, the approaches to this construction vary among researchers. Two main
orientations can thus intersect or overlap in research (Dali & Nomo, 2017): (1) the orientation that
focuses on the territory as the materialization of economic, social, and cultural relationships and
networks, and (2) the orientation that considers the territory as an institutional space where
authority is exercised. Thus, a territory can be defined from various perspectives, such as
geographical, sociocultural, and economic. On an economic level, the territory is the site of
economic activities related to local resources (Dali & Nomo, 2017). On a geographical level, the
territory is primarily a space. Sociologists have replaced "territory” with "space" due to the social
dimensions of space (Dali & Nomo, 2017). According to Claude Raffestin (1986), the territory "is a
space transformed by human labor.” And according to Pierre George and Fernand Verger (2009),
the territory is defined as "a geographical space characterized by legal belonging (national
territory), natural specificity (mountainous territory), or cultural specificity (linguistic territory)."
Then, according to Di Méo (1996), "the territory is an economic, ideological, and political (social,
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therefore) appropriation of space by groups that give themselves a particular representation of
themselves and their history".

However, theorists of territorial development (Chabault, 2006; Courlet and Pecqueur, 1996;
Joyal, 2006; Maillat, 2003; Rallet and Torre, 2004; Velt, 2002) then emphasize the advantages
associated with the clustering of SMEs as a factor in local development. Indeed, the sociocultural
dimensions, such as the degree of trust and cooperation among economic agents, have a major
impact on learning and innovation resulting from the operation of these systems (Dali & Nomo,
2017). These advantages help to enable the territory to foster its development. Therefore, the
trajectory of local development is now defined at the intersection of the logics of businesses and the
dynamics of the territory. In the territorial development approach, it is important to note that the
territory is characterized by the connection between a community of people and the
complementarity of the production activities of businesses (Becattini, 1992 cited by Blanc, 1997).
The overall productive dynamic, according to Dali & Nomo (2017), is generated by the connection
between businesses, institutions, and individuals (Figure 1). Thus, in the territorial approach to
entrepreneurship, the sociocultural dimensions, such as the degree of trust and cooperation among
economic agents, have a major impact on learning and innovation resulting from the functioning of
the system (Dali & Nomo, 2017).

Local
tesources

Figure 1. The link between businesses, institutions, and individuals

Source: Dali, C. & Nomo Theéophile S. (2017). Territorial Approach to Entrepreneurship: An
Attempt at Conceptualization. Canadian Journal of Tropical Geography RCGT (Online) Vol. 4 (1).

METHODOLOGY

By choosing the territorial approach to economic development, focusing on the case of the
province of Blida is not arbitrary, as it aligns perfectly with our research concerns outlined in the
problem statement, considering it as a territory that has been shaped over historical processes until it
has taken its current form and organization. It is home to 20,036 SMEs employing over 60,969
individuals. The industrial fabric of the province consists of 5,145 production units employing more
than 42,893 workers, with nearly 40,810 working in the private sector as of 2017. Through a
questionnaire survey (Naga, 2023) conducted with a sample of 110 enterprises (SMEs), we sought
to present the various characteristics of businesses located in different industrial zones and activity
areas across the entire territory of the province of Blida. This was done to specify the process of
entrepreneurship and the local industrial dynamics.

According to the data provided in the above table, it is evident that the agri-food sector plays
a very significant role in the industry of the Wilaya of Blida. Indeed, after the services sector, which
represents more than 2630 SMEs or 51% of the total, the agri-food sector is the second largest,

T
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comprising 763 production units, or 15%. This sector employs approximately 11,027 workers,
constituting 27% of the total workforce.

Table 1
Employment Situation by Sector of Activity (2019)
.. Number of Job Creation by
fA . % L %
Sector of Activity Companies (%) Sector of Activity (%)
Services 2531 25,11 24382 32,35
Construction and
Public Works 4087 40,55 17460 23,17
Industry 1769 17,56 19057 25,29
Pl 763 7,57 11027 14,66
Industry
Tourism 675 6,7 1516 2,01
Agriculture 253 2,51 1905 2,52
TOTAL 10078 100 75347 100

Source: Data from CNAS (National Social Security Fund) and the Directorate of Industry and
Mines, Blida Province, 2019.

In terms of business sectors, SMEs in the Blida region operate in various industries, but in
different proportions from one sector to another. According to the statistics in Table (1), it is
observed that over 40% of the total existing SMEs in the Wilaya of Blida operate in the
Construction and Public Works (BTP) sector, with a workforce of 4,087 SMEs. The services sector
comes in second with 2,531 SMEs, accounting for 25.11% of all SMEs. In the third position is the
industry sector with 1,769 SMEs, representing 17.56% of the total SMEs. This indicates that the
fabric of SMEs is primarily centered around these three sectors. Following is the agri-food industry,
which represents 7.57% of the total SMEs, with a count of 763 SMEs.

PRESENTATION OF RESULTS

e Entrepreneurial Characteristic:

For Woywode and Lessat (2001), the age of SME entrepreneurs is a determining factor in the
commitment and performance of the business. Younger entrepreneurs are more likely to pursue a
growth strategy than their older counterparts, as age is generally associated with more conservative
behavior. An older leader is, in principle, less likely to adopt innovative behavior or embrace a new
idea, as they are typically more attached to a certain organizational status quo. In this context,
SMEs that contribute more to the development of their territory and achieve better performance
have relatively young entrepreneurs. From the statistics provided in Table (2), we observe that
nearly 90% of the entrepreneurs in our sample are over 35 years old. It seems that engaging in agri-
food business activities in Algeria requires a certain level of professional maturity to succeed. This
result can be explained by the fact that these entrepreneurs have all held responsibilities in activities
related to the management and marketing of goods and services. This has allowed them to
accumulate a certain level of professional maturity to establish their own SMEs and subsequently
become owner-managers.
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Table 2

Distribution of SME Entrepreneurs by Age Group

Age Groups Number of Individuals (%)

25-35 years 3 2,7
36-45 years 52 47,3
46-55 years 50 45,5

over 56 years 5 4,5
Total 110 100,0

Source: Field survey results

e Entrepreneurs' Educational Level:

The level of education of the entrepreneur has a positive impact on the success of the business
(Julien, 1997). Their knowledge of the field enables leaders to better understand the needs and
challenges of the business as well as the difficulties of the sector, and to manage the risks associated
with the development of their organization appropriately.

>0,0 43,6%
45,0

40,0 .

35,0
30,0 .
250 22,70%

18,20%

20,0 [ ’

15,0 10%

10,0 5,5% —
5,0 r—

0,0
University level Master's degree Doctorate Professional No diploma
training

Figure 2. Distribution of SME leaders by level of education

From these results, the majority of entrepreneurs have a university degree. However, it
remains to define the type of this education in relation to the activity of these businesses, in order to
identify the existence of a possible relationship. This relationship has been demonstrated in several
studies, such as those of St-Pierre, Audet, & Mathieu (2003). These authors showed that
entrepreneurs with technical training are generally at the helm of a manufacturing company.
According to these authors, another characteristic of the leader can play an important role in the
management and success of SMEs, namely, additional training in international management and
marketing techniques, which can also be a reducing factor of uncertainty through a good managerial
understanding of international marketing techniques.

e Entrepreneurs' Experience in the Agri-Food Industry

In addition to the field of training of the owner-entrepreneur, their sectoral experience can
also be a reducing factor of uncertainty through a good understanding of the market, required
technologies, and risk factors that may hinder the development of the business (Woywode and
Lessat, 2001). The table (3) above indicates a relatively similar distribution in terms of experience
in the agri-food industry among the entrepreneurs in our sample. Indeed, 39.1% of these
entrepreneurs have an experience of 11 to 15 years in the agri-food industry, 23.6% have an
experience between 6 and 10 years, and nearly 21.8% of them have more than 15 years of
experience.
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Table 3
Distribution of Entrepreneurs by Experience in the Agri-Food Industry
Experience/years Number of participants (%)
1-5 years 17 15,5
6-10 years 26 23,6
11-15 years 43 39,1
more than 15 years 24 21,8
Total 110 100,0

Source: Field survey results.

e The factors influencing the innovation approach for SMEs

The results indicated in the figure 3 below clearly show that this approach is primarily
focused on improving the quality of products for the local market, accounting for 88.7% of total
companies. This confirms our previous result indicating the strong presence of competitiveness
within the studied territory. In the second position, we find that the innovation approach is a factor
facilitating access to other markets (79.2%), followed by the factor of adaptability of products to
standards (68.9%). Finally, even for larger companies seeking to improve the quality of their
products for export, this factor accounts for only 20.2%.

ONo DONeutral Yes

Improvement of the quality of products intended for 88,7%
the local market 053,8%
79,2%

Ease of access to markets in other territories E—=313,2%
C37,5%

68,9%
Better adaptability of products to standards 3 3,8%

C———1274%
Improvement of the quality of products intended for 20,221;%5(y
[ —
export  ——— 55,3%

0,0 10,0 20,0 30,0 40,0 50,0 60,0 70,0 80,0 90,0 100,

Figure 3. Factors Influencing the Innovation Approach
DISCUSSION OF RESULTS

The process of entrepreneurship, which has been the subject of direct assistance to public
institutions. The results of our survey show that the cooperation of companies with the internal and
external communication network would be determining factors for territorial competitiveness as
they constitute the foundation of a comparative advantage (Gilly, & Torre, 2000). In conclusion, we
can say that geographical proximity perfectly explains the observed industrial dynamics of the
studied business fabric. However, this industrial dynamic has not led to development practices
benefiting the territory because organizational and institutional proximity at the local level is not
significant, as inter-company and local partner links are very weak, negligible, and do not focus on
the conception of the territory, which considers it both as a factor and an actor of development actor
(Ferdj, & Hamadi, 2022). However, the entrepreneur can play a crucial role in the local

14
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development of a community, as he can stimulate economic growth and improve living conditions
by creating jobs, increasing productivity, developing new skills, investing in local infrastructure,
and promoting entrepreneurship :

e Job Creation: Entrepreneurs often have a significant impact on job creation in their territory.
They can also play a key role in reducing unemployment and poverty.

e Innovation and Economic Development: Entrepreneurs are often the catalysts for innovation
and territorial economic development. They can introduce new ideas, products, and technologies
that stimulate economic growth and enhance people's quality of life. Entrepreneurs can also
contribute to economic diversification by creating new sectors and strengthening the
competitiveness of the local economy.

o Skill Development: Entrepreneurs can play a crucial role in skill development. They can
provide training and skill development opportunities to local workers, helping to strengthen the
local workforce and improve the quality of available services.

e Investment in Local Infrastructure: Entrepreneurs can contribute to local infrastructure
investment by improving roads, buildings, public facilities, etc. This can help create a more
conducive environment for economic growth and enhance the quality of life in the community.

e Promotion of Entrepreneurship: Entrepreneurs can play a significant role in promoting
entrepreneurship in their community. They can inspire and encourage others to start their own
businesses, which can stimulate long-term economic growth and job creation.

e Innovative entrepreneurs help foster the development of the local industry by providing
outlets for local raw materials.

CONCLUSION

According to the experiences of certain developed countries, it is evident that territories play a
crucial role in entrepreneurship. Leveraging their cultural heritage, local expertise, skills, resources,
and generic assets (Campagne. & Pecqueur, 2014), entrepreneurship is generally seen as
contributing to job creation and added value for the country (Ahouzi, & Nait Haddou, 2019).
However, the territorial approach to entrepreneurship can be conceived as a scenario in which
various territorial actors engage together in coordinated strategies towards establishing a new
organizational form for wealth production. Consequently, the trajectory of local and/or territorial
development is defined at the intersection of business logics and territorial dynamics (Dali, &
Nomo, 2017).

This exploratory research will need to be further explored and replicated with other samples
to achieve a better understanding of the behavior of innovative SMEs. Nevertheless, it opens
interesting avenues because it highlights the importance of analyzing, beyond the resources
available in the company, its mode of operation, and work organization within a framework of
territorial development (Ferdj, 2021). Indeed, the fundamental characteristic that emerges indicates
that the various motivations for the location of businesses in Blida and their choice of sector are
mainly linked to factors present in the host territory, such as land availability, infrastructure
availability, market availability, and customer factors (Ferdj, & Djeflat, 2024). In general, the
economic logic of territorial development aims to promote entrepreneurial spirit (productive
projects of national interest) for wealth and job creation, with the broader perspective of
generalizing the case of the Blida province in its positive aspects to all provinces of the country.
Local territorial projects also align with the logic of territorial justice by allowing shadow areas to
find differentiated and tailored development solutions based on their specificities and potential
resources. Similarly, adapted strategies should be adopted by systematically involving elected
officials of these territories and their administrative authorities.
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HIJIIIPUEMHUIITBO TA TEPUTOPIAJIbBHUI EKOHOMIYHHWI PO3BUTOK
B AJI’KHUPI

Younes Ferdj
Doctor of Economics and Applied Statistics
Senior Researcher,
Centre for Research in Applied Economics for Development, Algeria

[TinmpueMHUITBO Ta TEPUTOPIATBHUN E€KOHOMIYHHUN PO3BUTOK € JBOMAa B3a€MO3AJICKHUMH
BUMIpaMH, SIKi BIIIpaloTh BUpIMIAIbHY posib y (OpMYBaHHI COIIaJIbHO-EKOHOMIYHOT JUHAMIKU
periony uu Kpainu. [linnpueMHULTBO, SIK pyIIiiiHA CHJIa IHHOBAIlll, CTBOPEHHS poOOYMX MiCLb Ta
€KOHOMIYHOTO 3pOCTAaHHS, YacTO TICHO OB ’S3aHE 3 TEPUTOPIATLHUM €KOHOMIYHUM PO3BUTKOM, JI€
MICIIEBE IMPOLBITAaHHS JOCSTAEThCSl Yepe3 KOHKpEeTHI crpaTerii Ta aii. B ocobinBoMy KOHTEKCTI
MIANPUEMHHUITBO Ta €KOHOMIYHUNA PO3BUTOK B AJDKHPI MalOTh OCOOJIMBE 3HAYEHHS, BPAXOBYIOUU
YHIKaJIbHI BUKJIMKH Ta MOXJIMBOCTI, 3 SIKUMM CTHKaeThCcsl KpaiHa. [limmpueMHHIIbKa IiSUIBHICTH
MOXX€ HE€ TUIbKM AaKTHBI3YBaTH MICLIEB1 PMHKH, aje W BIAIrpaTH BaXXJIMBY pOJIb y 3HUKEHHI
0e3po0ITTs, CTUMYJIIOBaHH1 IHHOBAIII Ta CTBOPEHH1 MILIHOT €EKOHOMIYHOT OCHOBHU. TepuTopianbHUMA
€KOHOMIYHHMI PO3BUTOK Iependadae BIPOBAHKEHHs MOJITUKUA Ta CTpaTerii /uisi 30a1aHCOBAHOTO
3pOCTaHHS B PI3HUX pErioHax, CIpHUsSHHS e()EeKTUBHOCTI MICLEBOI IHPPACTPYKTYpU Ta MiABULICHHS
SIKOCT1 JKUTTS TpoMajisiH. CKiraiHa B3a€MOJIi MK MIJIPHEMHHUIITBOM Ta €KOHOMIYHUM PO3BUTKOM
MIIKPECTIOE BAXJIUBICTh PO3YMIHHS TOTO, SIK I[I €JIEMEHTH B3aeMmonitoTh. lle mocmimkeHHs
BHBYATUME ILII0 JTUHAMIKY caM€ B KOHTEKCT1 AJDKHMPY, AOCTIKYIOUH, SIK MIANPUEMHHUIITBO MOXKE
OyTH BHpIIATHFHUM KaTalli3aTOPOM TEPUTOPIAIBHOTO €KOHOMIYHOTO PO3BHUTKY Ta 5K, Y CBOIO UEpTYy,
C€KOHOMIUHMI PO3BUTOK MOXXE€ CTBOPUTH CEPENOBUILE, CIPUATIUBE A MIAIPUEMHHULBKOTO
3pocranHs. [IpoOnema, sika po3MNISINAEThCA B I CTATTi, MOJSATAE y MOCITIHKEHHI KIFOYOBHX
(dakTopiB, sIKI BiIirpajyd 3HAYHY POJIb Y AMHAMIIl MAIpPHEMHHUIILKOTO Tiporiecy. [1lo6 po3risHyTH
MATAHHS TPO TApaJUrMy pO3BUTKY TEPUTOPiH, MU o0O0panmu perioH biiga sk TemaTudHe
JOCIIJKEHHS, OCKUIBKM II TPOBIHI[IS pO3TAlllOBaHAa B IEHTPl POAOYOI CLILCHKOTOCIOMAPCHKOT
piBHMHM MiTi/pKa, siKa ClyryBajia IUIalJapMOM [Uls PO3BUTKY arpolpOMHUCIOBOTO KOMILUIEKCY.
CratucTuuHe JNOCHKEHHs 0a3yeThCsl Ha pe3yibTaTaXx KUIbKICHOTO aHKETYBAaHHS, NPOBEJEHOTO
cepen BUOIPKM arpomnpoJIOBOJIbYMX KOMIIAHIM, i€ MHUTaHHS 30CEPE/DKYIOThCS Ha IMOBEIIHIN
MIIPUEMITIB Y TEPUTOpiaTbHOMY pO3BUTKY. Ll poboTa, TEOPETHYHO, MOTPUMYETHCS MIIXOIY,
3TIIHO 3 SKUM HACTYIHI TEOPETHYHI KOHIEMII CIYyryBadu MOSCHIOBAJLHUMH, aHAJTITHYHHUMH Ta
IHTEepIpeTaliiHUMH €JIeMEHTaMH JAHUX OIMTYBAHHS.

KurouoBi ciioBa: mignpueMHUIITBO, TEPUTOPIis, KOMIIaHIi, PO3BUTOK.
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AnoTanis. CtaTTsi npucBsdcHa (pOpPMYBaHHIO HOBHX HAYKOBUX PIllleHb OO MiIBUIICHHS
KOHKYPEHTOCITPOMOXHOCTI ~ YKpAailHChKOi MPOAYKIii TBAPUHHMUIITBA B YMOBaX pPO3BHUTKY
MOCTIHAYCTPIAbHOT MHUPKYJIAPHOI 3eJeH0i Mojmenai eKoHoMikd. JloBemeHo, 1m0 yKpaiHCBKI
MIPUEMCTBA TBAPUHHHUIITBA MAIOTh 3HAYHI MOYJIMBOCTI JIsl HAPOIIYBaHHs BUPOOHHUIITBA 1 30yTY
MPOAYKIIi, IK HA HAIlIOHATBHUX, TaK 1 HA CBITOBUX (3aKOPJOHHMUX) PUHKAX 32 PaXyHOK MIABUIIICHHS
KOHKYPEHTOCIIPOMOXKHOCTI ~ BJIACHOI  MPOJYKIii BpaxyBaBIIM OCOOJIMBOCTI Tepexoay Ha
MOCTIHAYCTPIAbHY HUPKYJSPHY 3€JIeHY MOJeIb PO3BUTKY. MeTow cTarTi € imeHTUudikaris
BIIMIHHOCTEH 30BHIITHHOTO 1 BHYTPIIIHBOTO CEPEOBUIIA MIAPUEMCTB TBAPUHHHUIITBA Ta PO3POOKa
CYKYITHOCT1 3aXOJiB MiJBHUILEHHS KOHKYPEHTOCIPOMOKHOCTI MPOAYKIi TBapUHHUIITBA MPHU
nepexojal Ha TOCTIHIYCTpiadbHy UUPKYISIPHY 3€JI€HY MOJEIb pPO3BHTKY. MeTomoJioris:
BUKOPHUCTAaHO KOMIUIEKC 3arajibHUX Ta CIEIiajJbHUX METOJIB Ha EMIIPUYHOMY 1 TEOPETHUYHOMY
pPIBHSIX, TaKUX SK: ICTOpUYHHUKA Ta KOMIAPATUBHOI OIIHKK — JUIS OI[IHIOBAaHHS CBITOBOI,
MDKHApOJHOI Ta HAIIOHAILHOI €KOHOMIYHUX CHCTEM IIOJAO IEepPexXoay Ha MOCTIHAYCTpiallbHy
IUPKYJISIPHY 3€JIEHY MOJICIb PO3BUTKY; TMOPIBHSAHHS - Ui HaJlaHHS XapaKTCPUCTUKH MOJENeh
PO3BUTKY MIAMPHEMCTB TBAPUHHHUIITBA B MeXax (oOpMyBaHHS KOHKYPEHTOCIPOMOXKHOCTI
MPOJIYKIIil 3a MapamMeTpaMu BHYTPIIIHHOTO 1 30BHIIIHBOTO CEPEAOBHIIA; JOTTUYHOTO y3arajibHEHHS
Ta  HaykoBoi  aOcTpakmii — Ui pO3pOOKM  CYKYNHOCTI  3aXOJiB  HIJBUIICHHS
KOHKYPEHTOCIIPOMOXKHOCTI TMPOAYKIIi TBAapUHHMUIITBA TMPH TEPEeXOJi Ha TMOCTIHIYCTpIalbHY
HUPKYASPHY 3€J€HYy MOJENb PO3BUTKY BITUU3HSHUX MIJIPUEMCTB TBAPUHHUIITBA; METOIU
cucTeMaTH3allii, TpylmyBaHHS 1 JIOTIYHOTO Yy3aralbHEHHS JUIi cucTeMaru3auii iHdopMariii,
(¢opMyBaHHS BHCHOBKIB 1 HAayKOBHX IpPOMNO3MLIN CTarTi. Y CTarTi BUKOPUCTAHO CHCTEMHO-
(GYHKIIOHATBHUM, ICTOPUYHUN Ta CUCTEMHMH MIAXOIM y PO3KPHUTTI Ta BUPIMIEHHI MPOOIEMaTUKH
MIABUIICHHS KOHKYPEHTOCIPOMOKHOCTI YKPaiHChKOI POYKIIil TBAPUHHHUIITBA B YMOBaX PO3BUTKY
MOCTIHAYCTPiaIbHOT LUPKYASPHOI 3eleHoi Mofeni ekoHoMikd. Pe3yabTaTH: cdopmoBaHa
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CYKYITHOCTI 3aXO/IiB IiIBUIIICHHSI KOHKYPEHTOCIIPOMOXKHOCT] YKPAiHCHKOT MPOAYKIlii TBAPUHHHIITBA
IIPU TIEPEXO0l Ha MOCTIHAYCTPIAIbHY HUPKYISIPHY 3€JICHY MOJIETb PO3BUTKY.

KawuoBi  ciaoBa:  ingycTpianbHa — JiHIMHA ~— TpaAMUiiHA ~ MOJENb  PO3BUTKY,
KOHKYPEHTOCIPOMOXKHICTb, MIAMPUEMCTBA TBAPHHHHUIITBA, MOCTIHIYCTpiadbHAa MUPKYJISPHA 3elIeHa
MO/IENTb PO3BHUTKY, MPOAYKIisl TBAPUHHHIITBA.

JEL Classification: 013, Q10.

IHOCTAHOBKA IMTPOBJIEMHA

VYxpaiHa moTpeOye MOIIYKYy MOKIMBOCTEH Il PO3BUTKY BJIACHOT €KOHOMIYHOT CHCTEMH Ta
NpaiiBepiB JUIsl IPUCKOPEHHS BIAHOBIIEHHS i Yac BIMHM NPOTH POCIMCHKUX arpecopiB 1 MICHs
3aKIHUEHHS BOEHHUX [ Ha TepUTOpii KpaiHHM. Y [HMX YyMOBax BaXIUBUM € 30UIbLICHHS
KOHKYPEHTOCIIPOMOKHOCT1 YKpaiHChbKOi MPOIYKI[i Ha HAI[lOHAJbHUX Ta CBITOBUX (IHO3EMHHX)
puHKax 30yTy, 3 aKUEHTOM Ha HaWOUIbII NMEpPCHEeKTHUBHI BUAM MPOIYKII, IO SIKUX BITHOCHMO
MIPOIYKITIF0 TBAPUHHHUIITBA.

VYkpaiHChKI MiAMPHEMCTBA TBAPUHHUIITBA MAalOTh 3HAYHI MOXKJIMBOCTI JJISi HAapOIIyBaHHS
BUpOOHUIITBA 1 30yTy MpOAYyKIli, SK Ha HAI[IOHAJbHUX (IMIIOPTO3aMIIIEHHS, 30UIbIICHHS
CIIO’KMBAHHA), TaK 1 Ha CBITOBUX (3aKOPJOHHUX) PUHKax (HApOIIyBaHHS YAaCTKW Ha PUHKaX, 1€
MPOJIYKIIisl BXKE MPUCYTHA; BIAKPUTTS HOBUX PUHKIB; 30UTbLICHHS 30yTy 3a paxyHOK 3pOCTaHHS
MOTIUTY, 0COOJUBO Y KpaiHax, AKi po3BUBatOThCs). [Ipy 11bOMYy BaXKJIMBUM € BpaXxOBYBaTHU TEHCHIIIT
dbopmyBaHHS 1 3a0e3MeyeHHsT KOHKYPEHTOCIPOMOXKHOCTI TPOMYKIl, a TakoX 3MIHH SKi
BiIOyBalOThCSI Ha Makpo- (CBITOBa, MDKHApPOAHI 1 HAIllOHAIbHI E€KOHOMIYHI CHCTEMH), ME30-
(ramy3eBi Ta perioHajgbHI €KOHOMIYHI CHCTEMH) Ta MIKPOPIBHAX (OKpeMi TPyHu IMiIMPHEMCTB,
OKpeMI MIANPUEMCTBA, OKPEMi IOMAIITHI TOCTIOAPCTBA).

['onoBHMMM YMHHUKaMU, 110 3apa3 BIUIMBAIOTh HA KOHKYPEHTOCHPOMOXHICTh MPOAYKLIi Ha
MaKpo-, Me30-, MIKPOPIBHAX, Y TOMY YHCJI MPOAYKIi TBAPUHHUIITBA, € TEpeXili Ha HOBY
napaaurmMy (QyHKIIOHYBaHHS EKOHOMIYHUX cucteM. [Ipu mpoMy € CyTTeBi AMCKYCii 010
IIBUAKOCTI Ta HAPsAMIB TaKOTO MEPEXOy, A€ OaHi HayKoBIl [1; 2; 3] poOIsITh aKICHT Ha MEPEXis
BiJI IHIYCTPIaJbHOI 0 MOCTIHAYCTpiaJIbHOI eKOHOMIKHM (iH(opMalliiiHa, eKOHOMIKAa 3HaHb), JAPYri
[4; 5; 6] — Ha mepexin Bix ekoaoriyHO HebGe3meuHol (TpaauIiiHOT) 10 3€JeH0T eKOHOMIKH, TpeTi [7;
8; 9] — Ha mepexix Bix JHIAHOT 10 HUPKYIIPHOT EKOHOMIKH. BBaxkaeMo, 110 Taki MiIX0AH € JOCUTh
0OME)XEHHMH 1 MOBa TIOBHMHHA MTH MPO Mepexia Bl 1HAyCTpiaabHOI JIHIHHOT TpaauliiHOT MOae1
JI0 TIOCTIHAYCTPiaJbHOT HUPKYISPHOT 3€JIeHOT MOJIET PO3BUTKY €EKOHOMIYHUX CHCTEM, 1[0 BUMArae
BiJl Cy0’€KTIB TOCHOJApIOBAaHHS BpPaxoBYBAaTW Takui mepexin mpu ¢GopMyBaHHI 1 3a0e3ledyeHHi
KOHKYPEHTOCIPOMOXKHOCTI POAYKIIii, Y TOMY YHCJI1 MPOIYKIIil TBAPUHHUIITBA.

Curyanis sKa CKJIaJIach nae IOOATKOB1 MOJKJIMBOCTI TS [MABUIICHHS
KOHKYPEHTOCIIPOMOXKHOCTI ~ YKpaiHCbKO1 MpOAYKIIi TBapUHHHUIITBA B yMOBax PO3BHUTKY
MOCTIHIYCTPlaJIbHOT HUPKYISPHOT 3€JIEHOT MOIeTIl €EKOHOMIKH, 1 11€ BUMArae rmpoBe/IeHHsI HAyKOBUX
PO3BifOK Ta (popMyBaHHS BIANOBIAHUX MPAKTHUYHUX PEKOMEHAIH, 1110 1 00YMOBHWIIO aKTyalbHICTb
MIPOBEJICHHS JOCTI/HKCHHS.

AHAJII3 JOCJLIKEHD I MYBJIKALII

[IpobnemaTka JOCHIIPKEHHS KOHKYPEHTOCIPOMOXKHOCTI TPOMAYKIIT TBapHUHHHUIITBA Ta
Mepexoay Ha MOCTIHAYCTPIAIbHY IUPKYJISPHY 3€JIeHYy MOJETb PO3BUTKY €KOHOMIUHUX CHCTEM, Y
TOMY YHCJII TBAPUHHMIITBA, 3HAXOJAUTHCS Y (OKYCI yBaru yKpaiHChKUX Ta IHO3EMHHUX BUYCHHUX, IO
JI03BOJISIE BUSBUTH YOTUPU HAMPSIMU MTPOBEACHHS HAYKOBHX POOIT:

- JIOCJI/DKEHHS KOHKYPEHTOCHPOMOXHOCTI TPOJAYKIIl TBAapUHHUIITBA, Yy TOMY YHCII
YKpaiHCHKOT MPOJIYKIlii TBAPUHHUIITBA. Y I[bOMY HAIPSMi MOXJIMBO BUAUIMTH POOOTH HACTYITHHX
BueHux: M.B. Mictoka [10]; M.M. Inbuyka [11]; C. Boiineka [12] Ta iH.;
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- JIOCIDKEHHS TEePEeX0y eKOHOMIYHUX CHCTEM Ha MOCTIHAYCTpIaIbHy MOJETb PO3BUTKY, Y
TOMY 4HCli B YKpaiHi, Ta BIUIUB MEPEXOJy Ha KOHKYPEHTOCIPOMOXHICTh HPOAYKIil. Y HbOMY
HampsMi MOXKJIMBO BHIUTUTH poOoTh HactymHux BueHux: JI.E. Ibcona [1]; X. dauimpuyk, O.
KogtyH, A. Onanenko [2]; X. [Ipoganosa [3] Ta iH.;

- JOCHIDKEHHS Mepex0oy eKOHOMIYHMX CHCTEM Ha 3elieHy (€KOJIOTTYHO Oe3ledHy) MOIeb
PO3BHUTKY, Y TOMY YHCIi B YKpaiHi, Ta BIUTUB NEPeX0/ly Ha KOHKYPEHTOCIPOMOKHICTh TPOAYKIIii. ¥
[[OMY HampsAMi MOXKJIUBO BUAUIMTH pobotu HacTynmHux BueHux: C. JIi [4]; I1. Coxmepxonma [5];
K.O. Cuu, B.B. byraituyk, 1.®. I'pabuyk [6] Ta iH.;

- JIOCHIJDKEHHS TEePEeX0y €KOHOMIYHMX CHUCTEM Ha IUPKYJISPHY MOJENb PO3BUTKY, Y TOMY
qucili B YKpaiHi, Ta BIUIUB MEPEX0Ay Ha KOHKYPEHTOCIPOMOJKHICTh MPOAYKIli. Y LbOMY Hampsmi
MOXJIMBO BHAUTUTH poOoTH HacTynHux BueHux: M. ['eiicnopdepa, I1. Casarer, H.M.II. boken, E.
Su Xanrinr [7]; AL HIseus [8]; H.I. F'op6ains i FO.P. Jlomaru [9] Ta in.

He 3Bakarounm Ha 3HAYHUII HayKOBUI IOpOOOK IIOAO BHUPILIEHHS HpOOJEeM JOCHIKEHHS
KOHKYPEHTOCIIPOMOXKHOCTI TIPOJYKIIl Ta BIUIMBY Ha KOHKYPEHTOCIPOMOXKHICT HPOIYKIIIT
Iepexo/ly Ha MOCTIHAYCTpIalbHYy, 3€JIEHy Ta LUPKYIAPHI MOJENI PO3BUTKY €KOHOMIYHUX CHUCTEM
PI3HOTO pPIBHA, HE PO3KPUTHMH 3aJIUIIAIOTHCS TEOPETHUKO-TPAKTUYHI MPOOIEeMH MiABUIIECHHS
KOHKYPEHTOCIIPOMOXKHOCTI ~ YKpaiHCbKOI ~ MpOAYKIIi  TBapUHHHUITBA IpU  TEpexoll  Ha
MOCTIHAYCTPIATbHY MUPKYJSPHY 3€JCHY MOJIENh PO3BUTKY €KOHOMIYHMX CHCTEM DPI3HOTO PIBHS, B
MIEepIITy Yepry, HaIloHAJbHOT EKOHOMIKHM Ta OKPEMHX BITUYU3HIHUX ITIIMPUEMCTB TBAPUHHUIITBA.

®OPMYJIIOBAHHS IIJIEA CTATTI TA TIOCTAHOBKA 3ABJIAHHSA

MeToro mpoBEeACHHS JOCTIHKEHHS BUCTYIAE iMeHTU]IKAIS BIAMIHHOCTEW 30BHINIHBOTO 1
BHYTPIIIHHOTO CEPEIOBHINA IMIJNPHUEMCTB TBAPUHHHUIITBA Ta PO3POOKAa CYKYIMHOCTI 3axOJIiB
MIIBUIIECHHS  KOHKYPEHTOCIIPOMOXKHOCTI ~ TPOJYKIli  TBAapUHHMIITBA TIPH  TEPEexXojai  Ha
MOCTIHAYCTPiaAIbHY UPKYISPHY 3€JIEHY MOJICNb PO3BHUTKY.

METOHOJIOI'TA

B Mexax HayKOBOTO JOCIHIDKCHHS, ISl JOCSTHEHHS METH CTaTTi, BAKOPHUCTAHO KOMILIEKC
3arajlbHUX Ta CIeHiaIbHUX METOMIB Ha EMITIPHYHOMY 1 TEOPETHMYHOMY pIBHSIX, TaKUX SK:
ICTOpUYHUN Ta KOMITAPATUBHOI OIIHKYA — JJIS OI[IHIOBAHHS CBITOBO1, MDKHAPOJAHOI Ta HAI[IOHAIBHOT
C€KOHOMIYHMX CHCTEM MIOJ0 MEepeXojy Ha MOCTIHAYCTpIAIbHY HUPKYJSPHY 3€leHYy MOJIeNb
PO3BUTKY; TOpPIBHSHHS - JUId HAJaHHS XapaKTePUCTUKUA MOJENIeHd pPO3BUTKY MiANPHEMCTB
TBapUHHHUIITBA B MeXaX (OPMYBaHHS KOHKYPEHTOCIIPOMOKHOCTI MPOJYKIII 3a MapaMerpaMu
BHYTPIIIHHOTO 1 30BHIITHBOTO CEPEOBHINA; JOTIUHOTO y3aralbHEHHs Ta HAyKOBOI abcTpakiii — s
PO3pPOOKM CYKYMHOCTI 3aXOJ(iB MiJBHUILEHHS KOHKYPEHTOCIPOMOKHOCTI MPOAYKIii TBAPHHHUIITBA
IpU TepexoJii Ha TMOCTIHAYCTPIAIbHY IHUPKYJISIPHY 3€JIEHy MOJEIb PO3BUTKY BITYM3HIHHX
MIANPUEMCTB TBAPUHHMIITBA, METOJIM CHCTEMATH3allii, TPYIyBaHHSI 1 JIOTTYHOTO y3arajlbHCHHS IS
cucremaTu3aii iHpopmariii, opMyBaHHS BUCHOBKIB 1 HAYKOBUX MPOMO3HLIII CTATTI.

Metoaom0riss TOCHIIKEHHSI CIHMPAEThCS HA CUCTEMHO-(QYHKI[IOHAIbHUH, ICTOPUYHUI Ta
CUCTEeMHHMHM  MiAXOOM Yy  PO3KPUTTI Ta  BHUpIMIEHHI  MpoOJeMaTHKH  MiJABHMIIEHHS
KOHKYPEHTOCIIPOMOXKHOCTI ~ YKpPAiHCbKOi NPOAYKIii TBAapMHHULTBA B YMOBaX pPO3BUTKY
MOCTIHAYCTPIaJIbHOT HUPKYIAPHOT 3€1€HOT MO/IE1 €eKOHOMIKH.

BUKJIA/I OCHOBHOI'O MATEPIAJIY JOCJIKEHHSA

Ilepexin 10 MOCTIHIYCTpiadbHOI LUPKYJISPHOI 3€71€HOT MOJeNi PO3BUTKY EKOHOMIYHHMX
CHCTEM BUKJIMKAHMUH, SIK 00 €KTMBHHUMM MPUYMHAMHU HEOOXIJHOCTI MOKpAIIEHHS BUKOPHCTAHHSA
pecypciB Ta OopoThOM 3 THOOANTHHHM TOTEIUTIHHAM, TaK 1 Cy0’€KTUBHHUMH NpPUYUHAMH, SKi
MOSICHIOIOTBCS TOCTIMHUM TOIIYKOM CYO’€KTaMM TOCHOJApIOBaHHS HOBHUX MOXIIMBOCTEH IS
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OTPUMaHHS OUTBIIUX PE3yNbTaTiB BiJ BeAeHHS (DiHAHCOBO-TOCIOAAPCHKOI AisbHOCTI. [Ipu mpomy
BAXUIMBUM € HAJIaTH XapaKTEPUCTUKY MOCTIHAYCTPialbHOT HUPKYISPHOT 3€J€HOT MOAEII PO3BUTKY
EKOHOMIKH, 1€ KIIOYOBUMH XapaKTepUCTHKAMHU MOJIENI TOBHHHI BHCTYNATH: OpIEHTALlsl Ha
MaKCUMAaJIbHO €()eKTHBHE BUKOPUCTAHHS PECYpPCIB 3 aKIIEHTOM Ha iX MOBTOpHE BHKOPHCTaHHS a0o
BIJJTHOBJICHHS; MIEPEXi]] Ha albTEPHATUBHI JpKEpea eHeprii 3 MiHIMAIbHUM BIUIMBOM Ha OTOYYIOYE
Cepe/IOBUINIE; IOCTYIMOBUI Tepexid BiJ HAHECEHHS LIKOJW HABKOJMIIHBOMY CEpPEIOBHUINY 10
HYJHOBOTO BIUIMBY Ha HBOTO, @ y TOJAIBIIOMY 10 TO3UTHBHOTO BIUIMBY HAa HABKOJIUIIHE
Cepe/loBUINE; IMOCTiHA IHHOBAIIHHA MJISJIBHICTH 3 AaKIEHTOM Ha pPO3BHUTOK JIIOJICHKUX Ta
iHpOpManifHIX pecypciB; popMyBaHHS B3a€EMOBHUTITHHX PIBHUX B3a€MO3B’SI3KIB MDK CyO’ €KTaMH
rOCIOJApIOBAaHHs, JEep)KaBHUMHU IHCTUTYTaMH, IHCTUTYTaMH MICIIEBOi BIIJM, CIIOKWBAaYaMH,
CyCHUIbCTBOM; YCYHEHHS OyAb-KMX IpOSIBIB cerperamii Ta JUCKpPUMIHALIl Yy EKOHOMIUYHUX
BITHOCHHAX; (POpPMYBaHHS PUHKIB BUIbHOI KOHKYpEHI[Ii 0€3 BUKIIOYEHb Ta aJMIHICTPATUBHOTO
BIUIMBY; KJIIOYOBE 3HAUECHHS MEpPCOHANY Y (PYHKIIOHYBaHH1 Cy0’€KTIB rOClOJaplOBaHHs; MOIIYK 1
BUKOPHUCTAaHHS IHKJIFO3UBHUX MOJIENEH pPO3BUTKY, CTHMYJIOBAaHHS Ta COINAIBHOTO 3aXHUCTY
MEpCOHaNy, a TAaKOXK IHIIMX YJIEHIB CYCIUIbCTBA; 3pOCTaHHS aKTUBHOCTI MIEpPCOHAITY Ta CYCHLIbCTBA
Yy PO3BUTKY €KOHOMIKH 1 Cy0’€KTIB rOCHOJIapIOBaHHS; «PO3YMHE» BUPOOHHUIITBO Ta CIOXXUBAHHS 3
aKIICHTOM Ha 30UIBIICHHSI CTPOKY BUKOPHUCTaHHS MPHA0AHWUX TOBApIB, y TOMY YHCII 32 PaxyHOK
PEMOHTY Ta BIIHOBJEHHS; MIHIMI3alisl Ta IOCTYIOBAa BIIMOBa BiJ] BUKOPHCTAHHS IIJIACTHKY,
0COOJIMBO B MEXax MaKyBaHHS TOBapiB; HAPOIIyBaHHS MOXJIMBOCTEH MepepoOKH Ta €KOJIOTTYHO
0e3meuHol yTuiizanii BiXO/IB; aKIeHT Ha KPeaTHBHICTh y PO3BUTKY OI3HECY; CTUMYJIOBAHHS Ta
MIATPUMKA TIANPUEMHHUIBKUX 1HIIATUB YJIEHIB CYCIUIBCTBA; PO3BUTOK MIKpPO- Ta Majoro
MITPUEMHUIITBA.

HaBenene npu3BOOUTH 1O CYTTEBUX 3MIH 1 MOSIBM JOAATKOBUX MOJKJIMBOCTEH MO0
MIJIBUIIEHHS KOHKYPEHTOCIIPOMOXXHOCTI MPOIYKIIT B MEXKaX IMEepexoay M0 MOCTIHAYCTpiabHOT
LUPKYJIAPHOI 3€J€HOT MOJIEII PO3BUTKY EKOHOMIYHHMX cHCTeM. BpaxoByroun CUpOBUHHMI XapakTep
YKpaiHChKOT €KOHOMIKH Ta i1 CTaTyC OJIHOTO 3 ayTcaijepiB Ha OUTBIIOCTI MDKHAPOIHUX 1 CBITOBUX
pUHKIB 30yTy, camMe IIBHUIKAM TMepexim A0 MOCTIHAYCTPIadbHOI HMUPKYJISIPHOI 3€JIeHOT MOJemi
PO3BUTKY 1 BUKOPUCTAHHS IEPEBAr TaKOTro MePEX0y, HECYTh Y C001 T0OAATKOBI MOMKIJIMBOCTI, SIK JUIS
€KOHOMIKH KpaiHM B IIUJTIOMY, TaK 1 Ui OKPEMHX Tajly3eH, Cy0’ €KTIB MiAMPUEMHHUIIBKOT MISIIBHOCTI
Ta JIOMalIHIX TIOCHOJApCTB 30Kpema. B Takux yMmMoBax mepexii 1O NOCTIHIYCTpiaabHOI
LUPKYJIAPHOI 3€J€HOT MOJIeJl PO3BUTKY HECEe 3HauHl IepeBaru i MOXJIMBOCTI AJsl YKPaiHCBKOI'O
TBapUHHUITBA, Yy TOMY WYHCJII IIMOAO IIJBUILEHHS KOHKYPEHTOCIHPOMOXHOCTI MPOAYKIIT
TBapMHHUIITBA HA HAIlIOHAIBHUX Ta CBITOBHX (1IHO3EMHHUX) pUHKaX 30YyTYy.

Amnaniz o0csriB BUpOOHMIITBA Ta 30yTy KIOYOBUX BUAIB MPOIYKI[ll TBAPHHHUIITBA (M'ICO Ta
MPOJYKTH 3 M’5iCa, MOJIOKO Ta MOJIOYHI MPOAYKTH, SIS Ta MPOAYKTH 3 sienb) y 2012-2022 pokax
[13; 14] y cBiti, OpoBigHMX KpaiHax BHUPOOHHMKAX 1 CIOKMBAYax MPOAYKINl TBApUHHHIITBA
(Apreutuna, ABcrpanis, bpasumis, Iugis, Itamis, Kuraii, Hinepmangu, Himeuumna, Ilosbmia,
CIIA) Ta VYkpaini mnokazaB mnpoOiemu YKpaiHM II0AO0 BUPOOHHUITBA 1 30yTy NpOIyKIii
TBapUHHUITBA MaibKe y BCIX CETMEHTax, OKpIM BUPOOHUIITBA M’sca, JIe CUTYallis JeIlo Kpaiia 3a
paxyHOK BUPOOHHUIITBA TA €KCIIOPTY KYPATUHH.

IIpoBenenHss OanbHOT  OIIHKM  KOHKYPEHTOCIIPOMOXKHOCTI  YKpaiHCBKOi  MPOIYKIIii
TBapMHHUIITBA Ha CBITOBOMY Ta HAI[lOHAJIbHOMY pHHKax (Tabn. 1) 3a rpymamu, 10 BH3HaYeHi
Jlep>kaBHOIO CITyK0010 CTaTUCTUKHU YKpaiHH, JO3BOJMIIO BII3HAUMTH: Kpalli KOHKYPEHTH1 MO3MLi{
YKpaiHChKOT MPOAYKIii TBAPMHHMIITBA HAa CBITOBUX PHHKaX, 0COOIMBO, L0 CTOCYEThCSA M'sAca Ta
CyONpOIyKTiB, HDK Ha HaIllOHATbHOMY PUHKY; MPOOJIEMH Ta HU3bKY KOHKYPEHTOCIIPOMOXKHICTh Ha
CBITOBUX pHHKax 1o «Pubi Ta pakonoaiOHumM», «[HIIUM MpPOIyKTaM TBAPUHHOTO MOXOJLKEHHS», 1,
0c001BO, «MOJIOKY Ta MOJIOYHHUM MPOAYKTaM, SIHISIM NTHULI, HATYPAIbHOMY MEIY»; MO3UTHUBHY
CHUTYallil0 Ha HAallIOHAJIbHOMY PUHKY TUIbKHU 1O Tpymi «M'sico Ta cyOnpOayKTH».
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Tabnuysa 1

banvna oyinka KonKypeHmocnpomodCHOCmi YKpainCcbKoi npooyKyii meapuHHUYymed Ha c8imogoMmy
ma HayiOHAIbHOMY PUHKAX

Mooxko ta .
. THmm
MOJIOYHI IPOTYKTH
. Kusi M'sco Ta Puba ta MIPONYKTH, POy
Cx1a70B1 OLIHKU TBapUHHHIITBO N > TBApPUHHOI'O
TBapUHHU CYONPOIYKTH PAKOMOMIOHI SIS ITHII, X0
HaTypajabHUI 5
YKEHHS
M€l
CBiTOBHI1 PHHOK
[ina 7 6 8 6 4 6
O06csru pearizarii 6 4 7 8 3 4
Peaxkiiis Ha ekoHOMiUHI 7 7 8 7 6 -
BUKIIUKH
ITorenmian ?,6IH.I.3.H_ICHH$I 7 7 9 5 7 6
peaizarii
KoHKypeHTOCTIPOMOXKHICTh 6,75 6 8 5,25 5 5,75
HarrionansHuit puHOK
Iina 6 5 7 4 5 4
O0csru pearizarii 7 4 8 4 6 4
Peakiis Ha ekOHOMIYHI 6 5 6 3 4 4
BHKJIMKH
TTorenuian 301IbIIECHAS
peanizaii 9 8 8 6 6 6
KoHkypeHTOCIIPOMOXKHICTh 7 5,5 7,25 4,25 5,25 4,5

IDicepeno: énachi 00cnioiceHHs.

KomnapaTrBHa oOlliHKa KOHKYPEHIIii Ha KIIFOUOBUX PHHKAX MPOJIYKIIil TBAPUHHUIITBA Y KpalHU
(M’sica Ta M’SICHHX MTPOAYKTIB 3 MOIJIOM Ha PUHKU KYPATHHH, SUIOBUYMHH Ta CBUHUHU (TOJIOBHI JIIsI
VYkpainu Ta yKpaiHCBKMX BHUPOOHHKIB); MOJIOKa Ta MOJIOYHUX NPOJYKTIB;, SIE€lb Ta MPOAYKTIB
nepepoOKu s€lp) 3 BUKOPUCTaHHIM [Haekcy koHuenTpanii - CR (tabnuus 2) mokasasna: HasBHICTb
3HAYHHUX MPOOJEM 3 KOHKYPEHIIIEI0 Ta KOHKYPEHTOCHPOMOXKHICTIO YKpaiHChKUX MIiAMPUEMCTB Ha
HaI[IOHAJILHOMY Ta CBITOBUX (€KCIIOPT) PHUHKAX; IO NEpeBa)KHA KUIbKICTh PUHKIB MPOAYKIIIT
TBApUHHUIITBA B YKpaiHi € MOMIPHO CTPYKTYpPOBAaHOI, 1€ 3HAYHUI BIUIMB MAalOTh IMIOPT Ta
MPHUBATHI TOCIIOAAPCTBA; IO TUIBKKA Ha PUHKY KYpSATUHH MOKHA TOBOPHUTHU TPO HE3HAYHUU BIUIUB
IMIIOPTY Ta MPHUBATHUX TOCIIOIAPCTB HA KOHKYPEHTHI BITHOCHHHM; IO IPOMHUCIIOBI arpOBUPOOHUKH
MAalOTh 3Ha4H1 MOXJIMBOCTI JIJIsl HAPOILYBAaHHS BUPOOHUITBA 1 30yTy MPOJYyKIlii TBApMHHUIITBA HA
HaI[lOHAJILHOMY PUHKY, OCOOJIMBO 3a paxyHOK IMIIOPTY Ta MPUBAaTHUX MIIIPUEMCTB, a TAKOXK IS
HapOILlyBaHHS EKCIHOPTHUX MOCTaBOK MPOJYKIIi B MeKaxX pO3IMIHUPEHHS 30BHIIIHBOTOPrOBEIbHOT
B3aeMOJIii YKpaiHU 3 pI3HUMH KpaiHaMu CBITYy, Y TOMY YHCIi SIK €KOHOMIYHOT MPOTUIIT pOoCiiicbKOi
BINiCHKOBOT arpecii.
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Tabnuya 2

Komnapamuena oyinka xonkypenyii na punkax npooyKkyii meapuHnuymea YxKpaiuu, y momy 4ucii
wooo excnopmy

Punoxk

HarrionansHU# pUHOK (3araiom)
TBApPUHHHUIITBA

CR3=72%
(BUCOKOKOHIICHTPOBAHHIA)
[Tignpuemctro-mimep — MXII.
Punox HaOIMKEHHH 10
MOHOITOJI.

CR3= 12,5 % (cnabo
KOHIIEHTPOBaHMIA)

Kypsaruna

SInoBrunHU . .
PuHOK MOHOITOIICTUYHOT

KOHKYPEHIIII.

CR3= 24 % (cnabo
KOHIIEHTPOBAHMIA)
CBUHHMHA . .
PuHOK MOHOIOIICTAYHOL
KOHKYpEHIIi.

CR3= 34,29 % (cnabo
KOHIIEHTPOBAHUIA )
[MiampueMcTBO-TiIep — BIACYTHE.
PHHOK MOHOITOJTICTUYHOT
KOHKYPEHIII.

Monoxko Ta
MOJIOYHI
TIPOAYKTH

CR3= 44,80 % (cmabo
KOHIICHTPOBaHHI)
[MiampuemcTBO-TiEp —
AVANGARDCO IPL.
PHHOK MOHOIIOII CTHYHOT
KOHKYPEHIIIT 3 HasIBHUM JIiJICPOM.

Sl Ta
MIPOAYKTH 3
SIEITD

IDicepeno: enachi 00cnioiceHHs.

Bim3nayaemo HasBHICTP 3HAYHUX MpoOJeM 3

[TignpueMcTBO-iIep — BiJICYTHE.

[TiznpueMcTBO-JiIep — BIACYTHE.

HamionanbHuii puHOK
(mpomwucnoBi
arpoBHPOOHHUKH)
= CR3=91,2%
(BHCOKOKOHIICHTP OBaHUIA)
[MipnpuemcTBo-nigep — MXII.
Punok HaOIMKEHUI 10 MOHOITOMIT.

Excnopr

CRs3= 32 % (cnabo CR3= 50,9 % (momipHo

KOHIIEHTPOBaHUIA) KOHIIEHTPOBaHHUIA)
[TignpuemcTBO-TiIEp — [MignpuemcrBo-ninep — [IpAT
BIJICYTHE. «Arpo-TIpoagykTy.
PuHOK MOHOMOTICTUYHOT Punok HaOmmKEeHU 10
KOHKYpEHII1. OJIronoii.
- CR3:=97,1%

(BUCOKOKOHIICHTPOBaHUIT)
[MignpuemcrBo-ninep — [IpAT
«ATITK-IaBeCT».
PrHOK HaOMMKEHUH 10
OJTITOITOTIT.
- CR3= 52,18 % (momipHO
KOHIIEHTPOBAHHUI)
[MipnpuemcrBo-ninep — [IpAT
«BiHHALBLKUI MOIOYHUH 3aBOI
«Poreny.
PunoK HaOIMKEHUI 10 OJIITOIOII].
CR3= 86,80 % (BuCOKO
KOHIIEHTPOBAHHUI)
[TigmpuemcTBO-IiAEp —
AVANGARDCO IPL.
PHHOK OO0 CTHYHHIA.

CR3= 72,95 % (Bucoko
KOHIIEHTPOBAHHUI)
[MigmpuemcTBO-TiIEp —
AVANGARDCO IPL.
PunoK HaOIMKEHNHA 1O
OJIIromoJii.

KOHKYPEHTOCTIPOMOYHICTIO  MPOAYKITii

yKpaiHCHKOTO TBAapUHHMIITBA Ha HAI[IOHAJBHUX Ta CBITOBUX (IHO3eMHHX) pHHKax 30yTy i
HEOOXIHICTh BUpIIMIEHHS IUX NPOOJeM, Y TOMYy YHCIi 3a PaxyHOK BHUKOPHCTAaHHS MOTEHIIATY
Nepexoay Ha MOCTIHAYCTPIalbHY HUPKYISAPHY 3€JIeHY MOJIENb PO3BUTKY HALIOHAJIBHOI €EKOHOMIKH,
YKpaiHChKOI rairy3i TBApMHHULTBA, 1, TOJIOBHE, BITYUU3HAHUX MIANPUEMCTB TBAPUHHULITBA.

VY 1mux yMOBax BaXJIMBUM € OLIIHUTH PIBEHb MEPEX0Jy €KOHOMIKM YKpaiHH 1 ii CKIaJ0BUX, Y
TOMY YHMCII Traimy3i 1 MiANPUEMCTB TBapUHHMIITBA, Ha MOCTIHAYCTPIaNbHY LMPKYJSAPHY 3eleHY
MOJIeNIb PO3BUTKY Ta JMHaMIKy Takoro mnepexony y 2005-2023 poxax. J{as OLIHKM BUKOPHUCTAEMO
I'noGanbuuit iHmexc 3emeHoi exkoHomiku (The Global Green Economy Index — GGGI) Ta
MOPIBHSAHHS 31 CBITOBUMHU 1 €BpONEHCHKMMH KpaiHaMu JijiepaMu Ta ayrcaiinepamu (tabu. 3). s
HAOYHOCTI Bi3bMeMoO J1aHi 3a 2005 ta 2023 poxwu.

BigznauaeMo HasBHICTH MpOOJeM IIOJO MEepexoqy €KOHOMIKM YKpaiHH 1 il CKIaJoBHX, Y
TOMY YHCII Taly3l 1 MiAOpUEMCTB TBAPUHHHUIITBA, HA MOCTIHIYCTPiajJbHY LUPKYISPHY 3€JIEeHY
MOJENb PO3BUTKY, OCKUTbKM 3a mepion 3 2005 mo 2023 pokiB pi3Hmis 3HadeHHS [7106anmpHOTO
iHnekcy 3eneHoi ekonomiku (GGGI) 3i cBiToBUMH JliiepaMu, SIKi OJJHOYACHO BHCTYIIAIOTh JIiAepaMu
y €Bpomi 3pocna (+3,64). Ilpu npomy Temnu HapouryBaHHs GGGl y kpaiH cBiToBUX Ta
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€BPOIEHCHKUX JIiZICPiB OyIM 3HAYHO BHUIIE 32 TEPioa JOCTiKeHHs, HbK B Ykpaini (105,47 % npotu
100,87 %). e ripuie cutyarist y mepio TOCTIHKSHHS CKIaIach MO0 BiIHOIIICHHS HAPOIyBAHHS
GGGl y kpain-ayrcaiinepiB y cBiti Ta y €Bpomni no 3piBHsIHHIO 3 YKpaiHowo. Kpainu ayrcaiinepu
mBuako HapomryBamu GGGl y 2005-2023 pokax (+4,62 ta 23,25 % y cBiri; +4,16 ta 15,07 % y
€spori). Ha mpomy ¢oni Ykpaina cunbHo BiacraBana (+0,44 ta 0,87 %).

Tabnuysa 3

Oyinka yKpaincoKoi eKoHOMIYHOI cucmemu wooo nepexooy Ha NOCMIHOYCMPIAibHY YUPKYIAPHY
3eneny mooenv pozsumky y 2005-2023 poxax

Perion/kpaia Pik ta 3nauenns GGGI . Aoc. Temmnu
2005 2023 BiIXMJICHHS pocty, %
CBiTOBHIA JTiEp
€spona - [laHis 74,64 =
€ppora - [lIBeris - 78,72 “ite Hisd
Jlinep y €Bpormi
€spona - [lanis 74,64 -
€pporna - [lIBerris - 78,72 4,08 105,47
CeiToBwuii ayrcaiiiep
A3is - V30ekucrad 19,87 -
Adpuxa - Hirep - 24,49 4,62 123,25
Aytcaiinep y €spomi
€Bporna - Icnanmis 27,60 -
€Bporna - Manbta - 31,76 4,16 115,07
Ykpaina
€Bporna - Ykpaina 50,87 51,31 0,44 100,87
AOCOIIIOTHE BIIXWJIEHHS BiJl CBITOBOI'O Ta 2377 2741 364 115.31
€BPOIIEHCHKOrO JIiZIePiB ' ' ' '
AOCOIIIOTHE BIIXUJICHHS BiJ CBITOBOIO 3100 26 82 418 86 52
ayrcaiigepa ' ' ' '
AOCOJIOTHE BiJIXUJICHHS BiJI €EBPOIIEHCHKOTIO 2327 18.55 472 79.72
ayTcaiigepa ' ' ' '
Bi/:[HogHe BiJIXUIICHHS (TEMITH IPUPOCTY) BiJl 3185 3482 297 109.32
CBITOBOT'O Ta €BPOIMEHCHKOTO JIiIepiB ' ' ' '
BigHOCHe Bi,Z[XIfIJICHI:I}I (Temmu IpUpOCTY) 156,01 109 51 465 70.19
BIIXWJICHHS BiJ] CBITOBOrO ayrcaiiepa ' ' ' '
BigHocHE BiIXWIIEHHS (TEMITH IPUPOCTY) 84,31 61,56 22,75 73,02

BIIXHMJICHHS BiJ] €BPOIEHCHKOr0 ayTcaiaepa
IDicepeno: cucmemamuzosano asmopom 3a oanumu [15].

Xoua 3a 3aranpHUMU po3Mipamu ['mobanpHOro iHAekcy 3enenoi ekonomiku (GGGI) Ykpaina
y Tepioja JOCHIPKEHHS 3HAXOIWIIACh y CEpelMHI CIUCKY KpaiH y CBiTl, 3arajibHa CUTYyallis 3
NEepexoJ0M Ha MOCTIHAYCTpiaibHy LUPKYISApHY 3€leHy MOoJeiab po3BUTKY y 2005-2023 poxkax
noripmmnack. Cepen kpain €ponu 3a GGGl Ykpaina Bech mepioj] HOCHIIKEHHsI 3HAXOIUIIACh
cepen ayrcainepiB. Hapenena curyanis notpeOye BHpIIIEHHS Ta 3aBaXae [MiJABUIICHHIO
KOHKYPEHTOCIPOMOXKHOCTI YKpaiHChbKOT HMPOAYKIIil Ha HalllOHAJBHUX 1 CBITOBHX PHHKax 30yTy, Y
TOMY YMCJI1 TPOYKILii TBAPUHHULITBA.

3a TakMX yMOB BaXXJIMBUM, B MeXKaX MiJBHILEHHS KOHKYPEHTOCIPOMOXHOCTI YKpaiHCBhKOI
NPOIYKI[il TBAPUHHUIITBA, B YMOBaX PO3BUTKY MOCTIHAYCTPIAIbHOI HUPKYIAPHOI 3eeH0i Mozemi
€KOHOMIKHM €: PO3YMITH BiJIMIHHOCTI BHYTPIIIHBOTO Ta 30BHIIIHBOI'O CEPEIOBHINA MiANPUEMCTB
TBApUHHUITBA TpPH IEpPexoJii Ha MOCTIHIYCTpiaJibHy LUPKYISApHY 3€JIeHY MOJENb PO3BUTKY;
pPO3pOOUTH CYKYIHICTh 3axOJiB, sSIKI HEOOXIIHO peasi3yBaTh YKpPAiHCHKUM MiANPHEMCTBAM
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TBApUHHUIITBA HIOJI0 TEPEXOay Ha MOCTIHAYCTpiaJibHy LUPKYIAPHY 3€JI€HY MOJEIb PO3BUTKY Y
KOHTEKCTI MiIBULIICHHS KOHKYPEHTOCIIPOMOKHOCTI BJIIACHOT IPOAYKIIii.

[lepexin yKkpalHCBKMX MiJNPUEMCTB TBAapPUHHUIITBA Ha MOCTIHAYCTPiaJibHY IHPKYISPHY
3eneny mojenb po3BuTKy (ITL3MP) moTpebye BpaxyBaHHs BitMiHHOCTEH poOOTH MiANPHEMCTBA 32
Takoi MOJIeNli PO3BUTKY B MeEXKaxX IJBUIIEHHS KOHKYPEHTOCIPOMOXKHOCTI MPOIYKIIi Bix
MIAMPUEMCTB, IO MPAIIOITh 32 3BUYAMHUMH MOJCISAMHU PO3BUTKY (IHIyCTpiaJlbHa JiHIMHA
TpamuiiiiHa Mozaens po3Butky - I[JITMP). Ilpm mpomy BimmiHHOCTI y poOOTI HE0OXigHO
BPaxoOBYBATH, SIK N0 BHYTPIIIHEOMY (TIEPCOHAI, BUTPATH, PO3NOILT YHUCTOTO MPHUOYTKY, MPOIYKILis,
IHHOBAIII], IHBECTHIlii, MapKETUHT, BUPOOHUIITBO, TEXHOJIOTii, €KOJIOTiYHa Oe3rmeka), Tak i To
30BHIIIHHOMY (PUHKU, KOHKYPEHTH, KOHTPAreHTH, CII0XKKBayl, Jep)KaBa, MICIIEBE CAMOBPSTyBaHHS,
MICIIEB1 TPOMaJIH, CYCIUILCTBO, OKpEMI JOMAIIHI TOCMOAapcTBa) cepenoBuily. HaBenene Bumarae
MIPOBEICHHS KOMITAPATUBHOI OIIHKM JBOX MOJIETIEH PO3BUTKY ITiNMIPUEMCTB TBAPHHHUIITBA B MEXKaxX
MIJBUIIEHHS KOHKYPEHTOCIIPOMOXHOCTI BJIACHOT MPOJIYKIIi, K 3a MapaMeTpaMH BHYTPILIHBOTO
CepeIoBUINA, TAK 132 TTapaMeTPaMH 30BHIIIHBOTO CEPEIOBHINA!

1. [TapameTpu BHYTPILLIHBOTO CEPEIOBHILA!

1.1. Tepconan: AKIEHT Ha TPOJYKTHUBHICTh, pe3yJIbTaTHBHICTh Ta JosuTbHICTH (IJITMP) -
AKIIEHT Ha MOCTiiiHe BAOCKOHAJIEHHS, PO3BUTOK, KpeaTuBHICTh ([TL[3MP).

1.2. Butpatu: BusHaueHi TEXHOJIOTiIIMH, IIHOK pecypciB Ta oOcsraMu BHpPOOHHUIITBA
(IJITMP) - BusHaueHi MapKeTHHIOM, IHHOBAITISIMU Ta MiAroToBKoto nepconany (II3MP).

1.3. Posmoxin guctoro mnpuOyTKy: BH3HaYaeThCs BIIACHUKAMH Ta TOI-MEHEDKMEHTOM,
BUXO/A4M 3 crparteriynux nutedl mignpuemctsa (IJITMP) - BinOyBaeTbcs B Mexax mianory Mik
BJIACHUKaMHU, TOII-MEHeKEpaMH, TIepCoHaIoM, JiepkaBoto Ta cycniabcTBoM (IIL[3MP).

1.4. TIpoaykitis: AKIIEHT Ha I[iHY Ta 3a710BoJicHHs moTped crokuBadiB (IJITMP) - AkiieHT Ha
CYCITUTBCTBO, PUHOK, €KOJIOTIYHY 0Oe31eKy Ta nmotpedu crnoxubadis (I1L[3MP).

1.5. InnoBamii: OOMexeHi, 3 aKIEHTOM Ha ympaBmiHHsa Ta BupoOHuuTBO (IJITMP) -
Po3mmpeHi 1 0XOIII0I0Th MAMPUEMCTBO, SIK CHCTEMY Ta BCIo Horo npoaykiiro ([TI[3MP).

1.6. ImBectumii: OOMexeHi, B Mekax crpareriuaux mnotped mimmpuemcrsa (IJITMP) -
BuznauaroTbcsi moTpebaMu MiANMPUEMCTBA, CIIOXKHBAYiB, CYCHUIBCTBA, JCP)KaBH Ta E€KOJIOTTYHOIO
oesmnekoro (ITL[3MP).

1.7. MapkeTunr: AKIEHT Ha MPOAYKTOBI MOKauBOCTI mignpuemctsa (IJITMP) - AkieHT Ha
CyCITUIbHI MOTpedu Ta moTpedu crnoxuaviB (ITLI3MP).

1.8. BupoOHHUITBO: AKIIEHT Ha MPOIYKTUBHICTH Ta pe3ynbraTuBHIiCTs (IJITMP) - AkueHT Ha
IHHOBAIIIMHICTh Ta 3aJI0BOJICHHS MTOTPEO MpaIiBHUKIB 1 croskuBaviB mignpuemctsa (ITLI3MP).

1.9. Texnomnorii: BusHayaroTbcss BUpOOHUYMMH TIOTpeOamMu Ta (PIHAHCOBUMHU MOKIIUBOCTSIMH
nignpueMctia (IJITMP) - Busna4aioThcst BAMOraMu crioxuBadviB ta cycminbcra (ITI3MP).

1.10. Exonoriyna 6e3neka: MakcuManbHE YHUKHEHHsI 3a0€3MEUYEHHS EKOJIOTIYHOI Oe3meKu
(IJITMP) - MakcumasbHe 3a0e3MeueHHs eKOJIOTIuHOT Oe3MeKH, Y TOMY YHCIIi [103a MiAIPHEMCTBOM
Ta Horo npoaykiiero (IILI3MP).

2. [TapameTpu 30BHIIIHBOTO CEPEIOBHIIA:

2.1. Punku: ArpecuBHa 60poTH0a Ta PO3MIMPEHHS YaCTKU/3aXKCT BiaacHoi yactku (IJITMP) -
dopmyBaHHS MojieNel B3aeMOJII1 3 ydacHUKaMH Ta po3BUTKY puHKiB ([TL[3MP).

2.2. KonkypeHTu: ArpecuBHa KOHKYpeHTHa OOpoThOa, y TOMY YHCI aHTaroHiCTUYHA, 3
BUKOPHCTaHHAM BCiX MoskHOcTed st mepemoru (IJITMP) - HamaromkeHHsT B3a€EMOIIT Ta MONIYK
KOMITPOMICiB abo mepemora y uecHiit 60pots0i (ITL3MP).

2.3. Kontparentu: HamaranHus oTpuMaTH J0JaTKOBUHM 3UCK Yepe3 acuMeTpito iHdopMmarllii ta
punkoBy cuny (IJITMP) - HanaropkeHHsT B3a€MOBHTITHAX CTOCYHKIB Ha yMOBAaxX BiIKPHTOCTI Ta
npo3zopocti (ITL[3MP).

2.4. CnoxuBaui: HamaranHs oTpuMaTH JOJAaTKOBUHM 3HMCK depe3 acuMmeTpito iHdopmarii ta
PUHKOBY CHIIy, a TaKOX HAaB S3yBaHHsS BJIACHUX MOXJIMBOCTEW II0JI0 BUTOTOBJIECHHS MPOIYKIi
(UITMP) - Tomyk Ta 3aJ0BOJICHHS MOTPEO CIOXXKHMBAa4iB B MEKaX IOCTIHHOTO KOHTAaKTy Ta
3BOpoTHOTO 3B 513Ky (ITL[3MP).
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2.5. [epxkaBa: JXopcTke MpPOTHCTOSHHS 3a PECypcH Ta TPOLIOBI KOMITH (ONTUMI3aIlis
OTOJIATKyBaHHs, JIOOiroBaHHs iHTepeciB Ta iH.) (IJITMP) - HanarompkeHHst B3aeMojii Ta TOLIYK
KOMIIPOMICIB, Y TOMY YHCJi IIOJ0 PO3BUTKY PHHKIB 30yTy HMPOAYKIIi Ta BUXOJY Ha HOBI PUHKHU
30yty mpoxaykiii (IIL[3MP).

2.6. MicueBe camoOBpsyBaHHS: MaKcHMaibHE JUCTAHIIFIOBAHHS Ta MIHIMAlbHI KOHTAKTH
(UITMP) - Po3BHTOK B3a€EMOBIJHOCHH Ta y4acTh y IIPOCKTaX MICIIEBOTO CaMOBPSIyBaHHSI.
Po3BuToK MicieBux puHKiB 30yTy npoaykiii (ITL3MP).

2.7. MicueBi rpomaau: MiHiMaibHe BpaxyBaHHs IHTEpeciB Ta He OakaHHS BECTH JiaJior
(UITMP) - MakcumalibHe BpaxyBaHHs IHTEPECIB Ta IOCTIHHHMX JiaJlor 1 3BOPOTHINA 3B'A30K
(IT3MP).

2.8. CycminscTBo: MiHiManbHe BpaxyBaHHS IHTEpECiB Ta HaMaraHHs MaHIITYJIIOBaTH
cycniipHOO aymkoro (IJITMP) - MakcumanbHe BpaxyBaHHS iHTEPECiB Ta MOTPed CyCHiTbCTBA.
CrninbpHa poboTa 1040 BUpilleHHs cycnuibHUX npobsieM (ITIL[3MP).

2.9. Okpemi momamHi rocnojgapcTBa: MakcUMaidbHHH BIUIMB 33 PAaxyHOK BHUKOPHUCTAHHS
PHHKOBOi cuiau Ta MapkeTuHry. Ham’ssyBanHs BiacHux iHTepeciB (IJITMP) - ®opmyBanHs
B3a€EMOBUTIHUX BIAHOCHH Ta TOCSATHEHHS KoMmpoMiciB y B3aemoii (ITL3MP).

BaxnuBuM € pO3KPUTH CYKYIHICTh 3aXOJliB, SIKI HEOOXIHO peani3yBaTh YKpaiHCHKUM
MIIPUEMCTBAM TBAapWHHHUIITBA IIOJI0 TEPEXOJy Ha TMOCTIHAYCTPIadbHY MHUPKYISIPHY 3€JIeHY
MOJEJb PO3BUTKY Y KOHTEKCTI MIJBUIIIEHHS] KOHKYPEHTOCIPOMOKHOCTI BJIACHOT MPOTYKIIIi:

1. JloGitoBaHHS  IMIJIEMEHTAlll 3aKOPAOHHOTO  JOCBiy  IIOJO  NEpexXoay  Ha
MOCTIHAYCTPiaIbHYy NHPKYJSPHY 3€JIeHy MOJENb PO3BUTKY, OCOOJIMBO MIOJO 3aKOHOJABYHX
iHiiaTuB €Bponeiickkoro Coro3y, Takux sk [lnan 3 mocsraenHs mupkyasipHoi ekoHoMiku (CEAP)
abo €BporieiichKa 3eyIeHa yroja.

2. Tlepexim Ha OJWH 3 IWKIIB IUPKYIAPHOCTI B MeXaxX 3IIHCHEHHS BHPOOHHYO-
rOCIOIAPChKOT MISTTBHOCTI: 3aMUKAHHS PECYpCHUX IMKIIIB; YIMOBUIBHEHHS IHKIIB PECYpCIiB 1
MOTOKIB MaTepiaiiB; 3BY>KCHHS peCypcHUX IUKITIB [16, c. 5].

3. 30ubmmeHHsT 1UPOBI3alii yNpaBIIHCHPKUX Ta BUPOOHHYMUX TMPOIECIB JJIsI 3MEHIICHHS
BHUTpAT PECYPCIiB, BIAXOAIB Ta MiJBUILNCHHS MPOIYKTUBHOCTI nepcoHany. Ilepexin Bix aHaI0TOBHUX
10 onrdpoBaHux a0 MUPPOBHUX MIAMPUEMCTB.

4. 30inpIleHHS BUKOPUCTAHHS BIIXOMIB Ta TEPEPOOKH BIAXOAIB, Yy TOMY YHCII Yepe3
PO3LIMPEHHS MOTYXHOCTEH albTepHATUBHOT €HEPIeTUKHU, & TAKOK aKTUBI3aALll MPOJAXKy BIIXOJIB
JUTSL FOPUIMYHUX 1 (PI3HYHUX OCiO.

5. TpaHcdopmauis cTpaTerii po3BUTKY MIANPUEMCTB 3 BpaxyBaHHAM IE€peXoy Ha
MOCTIHAYCTpiaJIbHY HUPKYJISPHY 3€JIEHY MOJIEIb.

6. Tpancdopmarliss KOHKYpEHTHHX CTpaTeriil MiANPHUEMCTB Ta MPOIYKTIB 3 BpaxyBaHHSIM
nepexoay Ha NOCTIHAYCTPialibHY LIUPKYJISPHY 3€JIEHY MOJIENb PO3BUTKY.

7. Po3mmpeHHst MOXJIMBOCTEH OTPUMAHHS J101aTKOBUX JOXOJIB 1 MPUOYTKIB Yepe3 pO3BUTOK
JIbTEPHATUBHUX KaHAJIB MPOCYBaHHA MPOIYKIIi, SIK TO: 3€JIEHUH Typus3M, y TOMY YHCIL 3
aKIEHTOM Ha ICTOPUYHI perioHalbHI MPOAYKTH TBApUHHMIITBA; EKCKypcili Ta Jerycramii Ha
MIAMPUEMCTBAX; OpraHi3allil0 Ta MPOBEICHHS pO3BAXKAIBHUX 3axo/iB (¢ectuBami, 3ycTpiui
NOIIHOBYBAaYiB, KyliHapHi Oatiu) [17; 18].

8. HapomyBaHHs mpocyBaHHS NpPOIYKLIi Ta MIANPUEMCTB yepe3 IHTepHET Ta collianbHi
Mepexi, y TOMY YHCIIi 32 paXyHOK 3aJlydeHHs BIJOMUX KyJIIHapHUX OJIoTepiB.

9. 30inbIIEHHsT COLIAIbHOI CKJIa/J0BOi y MPOCYBaHHI MPOYKLIi Yepe3 HAapOILIlyBaHHS PIBHS
KOPIOPAaTUBHOI COIiabHOI BIAMOBINANBHOCTI, Yy MEpIIy 4Yepry HpU B3aeMOJIl 3 30BHILIHIM
cepenoBuineM mianpuemctsa 19, c. 272].

10. dopmyBaHHS Ta HapOUIYBaHHS CYKYIHOCTI JIOSUIBHUX 1O TMPOIYKIii MiANpHEMCTBA
CMOXKHBAUiB, Y TOMY YHCII1 HA 3aKOPJJOHHUX PUHKaX 30yTYy.

11. HaBwyaHHs Ta MArOTOBKA/TIEPENIATOTOBKA MEPCOHANY MO0 MEpexoay Ha
MOCTIHAYCTpiaJIbHY LUPKYJISAPHY 3€JI€HY MOJIENIb PO3BHUTKY.
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12. HapomyBaHHsl iHHOBAIIHHOT aKTUBHOCTI Ta ONTHMI3allisl BUPOOHUYMX, TOCHOJAPCHKUX,
KOMEpUIMHUX Ta YINPaBIIHCBKUX INPOIECIB HAa MIANPUEMCTBI 3arajioM 1 y OKpeMHX HOTo
MiPO3/UIax 30KpeMa.

13. AkTuBi3amis 3ady4eHHs 10 BUPOOHUYOI, rOCIONAPCHKOI, KOMEPLIHHOT Ta yIpaBIiHCHKOT
JISUTBHOCTI MIIMTPUEMCTBA CITOKUBAYIB, TOCTAYAIBHUKIB Ta MTAPTHEPIB.

14. 306utpmeHHsT MPO30POCTi KOMIAHII Ta MpoIeciB BUPOOHHUITBA 1 30yTy MPOIYKIil AJst
CTOXHMBAYiB, MOCTAYAILHUKIB Ta MAPTHEPIB.

15. ®opmyBaHHS aJEKBAaTHUX METOJUK OIIHKA KOHKYPEHTOCHPOMOXKHOCTI MPOMYKIii
TBapUHHHUIITBA HAa HAI[IOHAIFHOMY Ta CBITOBOMY (iHO3EeMHHX) pUHKAaX, Y TOMY YHCJIi B MeXax
nepexoay Ha MOCTIHAYCTPialbHy IUPKYISIPHY 3€JIEHY MOJIETb PO3BHTKY.

Bim3HauaeMo KpUTHYHY Ba)JIMBICTh HIBUIKOTO Ta €(PEKTUBHOTO IEPEXOaY HalllOHAJIbHUX
BUpPOOHUKIB MPOAYKIIi TBAapUHHMIITBA HA MOCTIHAYCTpiaJIbHY IUPKYJISPHY 3€JI€Hy MOJEIb
PO3BUTKY Ul OTPUMAaHHS JIOJJATKOBHX KOHKYPEHTHHUX IepeBar Ha HalliOHAJLHOMY Ta CBITOBOMY
(1HO3eMHMX) pUHKaX 30YTYy.

BUCHOBKHA

[IpuckopenHs mpoIeciB Mepexoay Ha TOCTIHAYCTPIadbHY IUPKYISIPHY 3€JIeHY MOJCIb
PO3BUTKY HaJa€ JOJATKOBI MOXJIMBOCTI /ISl YKPAaiHChKOT €KOHOMIKH Ta BITYM3HSHUX BUPOOHUKIB,
Je OJHE 3 KIIOYOBUX MICHb 3aiiMa€ MiABUIIEHHS KOHKYPEHTOCIPOMOXKHOCTI YKpaiHCHKOi
MPOAYKIlii, Yy TOMY YHCII MPOIYyKI(li TBapuHHUIITBA. HaBeneHe poOUTh HOULIFHUM Ta HEOOXITHUM
MPOBEACHHS JOCTIDKEHb MIOA0 1AeHTH(IKAIIT Ta BUPIMICHHS MPOOJIeM Y KOHTEKCTI IiIBUIICHHS
KOHKYPEHTOCIPOMOXHOCT1 YKpaiHChKOT MPOYKIlIi TBAPWHHMIITBA HA HAIlIOHATHHUX Ta CBITOBHUX
(1HO3eMHHUX) pUHKaX 30yTy B Mexkax nepexoay Ha [T1[3MP.

[IpoBeneHne mOCHIMKEHHS MO3BOJIMIO C(HOpMYBaTH CYKYIHICTh 3aXOJIB  IiJBUIICHHS
KOHKYPEHTOCITPOMOXHOCTI ~ YKpaiHCBhKO1 MPOAYKIli TBAapUHHUIITBA B MEXax IEpexoay
HaIllOHAJBHOT €KOHOMIKH, Tally31 TBAPUHHHIITBA T4 OKPEMHX ITIAMPHUEMCTB Ha TOCTIHIYCTPiaJIbHY
HUPKYJSPHY 3€J€HY MOJIENb PO3BUTKY.

[IpakTuHe BHOpPOBAPKEHHS MPOIO3UINKA 1 BHCHOBKIB JaHOI CTATTI CHiA pO3IJISAATH B
KOHTEKCTI 1X BaKJIMBOCTI IS ITIIBHIICHHS KOHKYPEHTOCIPOMOJKHICTIO MPOAYKINT YKpaiHChKHUX
MIIPUEMCTBAX Tally31 TBAPUHHHUIITBA, K HA BITYN3HIHOMY, TaK 1 HAa IHO36MHUX (CBITOBUX) PUHKaX
30yTy.

[lepcrieKTHBY MOJANBIINX JAOCTIHDKEHb Ha OCHOBI 1 3 BUKOPUCTAHHSM HAayKOBHX pPE3yJIbTaTiB
MPOBEACHOTO JOCHI/DKCHHS, TMOJIATaloTh Yy PO3poOIl KOHUENTYyaJIbHHX 3acaj ONTUMI3allii
dbopMyBaHHS KOHKYPEHTOCIIPOMOXKHOCTI TMPOAYKIli TBapUHHULTBA B YKpaiHi B yMOBax
€KOHOMIYHUX BUKJIUKIB.
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INCREASING THE COMPETITIVENESS OF UKRAINIAN LIVESTOCK PRODUCTS
WITHIN THE DEVELOPMENT OF THE POST-INDUSTRIAL CIRCULAR GREEN
ECONOMY MODEL

Yuliia Perehuda
Kyiv, Ukraine

The article is dedicated to developing new scientific solutions to enhance the competitiveness
of Ukrainian livestock products in the context of developing the post-industrial circular green
economy model. The article has proven that Ukrainian livestock enterprises have significant
opportunities to increase production and sales, both on national and global (foreign) markets, due to
enhancing the competitiveness of their products, taking into account the features of transitioning to
a post-industrial circular green development model. The article aims to identify differences in the
external and internal environments of livestock enterprises and develop measures to increase
livestock products' competitiveness during the transition to a post-industrial circular green model of
development. Methodology: a set of general and special methods was used at empirical and
theoretical levels, including historical and comparative assessments for evaluating global,
international, and national economic systems transitioning to a post-industrial circular green
development model; comparison to provide a description of the development models of livestock
enterprises within the framework of forming the competitiveness of products according to the
parameters of the internal and external environment; logical generalization and scientific abstraction
for developing a set of measures to increase the competitiveness of livestock products when
transitioning to a post-industrial circular green development model of domestic livestock
enterprises; methods of systematization, grouping, and logical generalization for systematization of
information, formation of conclusions and scientific proposals of the article. The article uses
system-functional, historical, and systemic approaches to reveal and solve the problems of
increasing the competitiveness of Ukrainian livestock products in the conditions of developing the
post-industrial circular green model of the economy. Results: a set of measures to increase the
competitiveness of Ukrainian livestock production during the transition to a post-industrial circular
green development model was formed.

Keywords: industrial linear traditional development model, competitiveness, livestock
enterprises, post-industrial circular green development model, livestock products.
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Abstract. Tourism is one of the sectors of the global economy most affected by the pandemic.
At the same time, in 2022, having not yet fully recovered from the effects of quarantine restrictions,
it was forced to face a completely new challenge - large-scale military operations on the territory of
Ukraine. The purpose of the study is to identify the problems of tourism in Ukraine during the
hostilities and ways of its post-war recovery. The methodological basis of the study was formed by
general scientific and special methods of economic theory, in particular, methods of theoretical
generalization and comparative analysis and synthesis in order to study all processes and
phenomena of tourism in Ukraine in interdependence and interconnection. In the course of the
study, statistical materials from the European Union and Ukraine were used. The growth of
domestic tourism during the hostilities in Western and Central Ukraine was determined.

Among the main problems of tourism during the war are: a high level of danger to the country
during the war; the number of contaminated territories of Ukraine; war crimes against the
environment; complete reorientation of some tourist infrastructure facilities from tourism activities
to another direction; complete cessation of operation of some tourist enterprises due to lack of
economic profitability; partners in tourism activities have ceased to function or do not receive
tourists; tourist facilities in the occupation zone; destruction and damage to facilities Among the
ways of post-war recovery are: involvement of small and medium-sized businesses in recovery;
development of memorial tourism; focus of the post-war economic recovery program on
technological modernization of the tourism industry; involvement of innovations in the
implementation of specific instruments of state aid; promotion of investment in tourism in Ukraine
and promotion of partnership with international companies; effectiveness of state policy in the post-
war period for the restoration of tourism infrastructure and its improvement.

Keywords: tourism, risks, environmental crimes, post-war recovery.
JEL Classification: F5, Q53, Z32.
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INTRODUCTION

Tourism is one of the main sectors of Ukraine's economy. In times of turbulence and
uncertainty, it is important to restore the competitiveness of tourism in Ukraine. The development
of tourism in Ukraine contributes to an increase in revenues in many sectors of the economy,
growth in employment and self-employment, involvement of small and medium-sized businesses in
export activities, and improvement of living conditions in the local communities. Tourism also
plays a significant role in smoothing out development imbalances in certain areas of the country.

However, the tourism market is very vulnerable to crises of various origins, such as natural
disasters, epidemics, socio-economic and political crises, and military conflicts that lead to
destabilization of the situation inside the country. This fact is confirmed by the situation of tourism
in Ukraine, which has experienced a real collapse since the start of a full-scale war. Russia's
invasion of Ukraine (from the beginning of 2014, then 24.02.22) has already had the effect of
slowing growth and accelerating inflation across the global economy. They are spreading through
three main channels. First, rising prices for commodities, such as food and energy, are driving
inflation even higher. Second, neighboring countries have faced disruptions in trade, supply chain
and remittances, and even a historic surge in refugee inflows. And third, declining business
confidence and increased uncertainty for investors negatively affect asset prices, leading to
accelerated capital outflows from emerging markets. Therefore, identifying the current problems of
tourism in Ukraine caused by the hostilities and its post-war recovery plays a significant role in the
country's economy.

LITERATURE REVIEW

The study of tourism development during the war and its post-war recovery is devoted to
numerous publications by scholars, including Bordun, et al. (2022), Gaponenko, et al. (2023),
Zarubina, et al. (2022), Hudaverdieva, (2022), Reiman, et al. (2023), Barvinok, (2022), Barvinok,
N. & Barvinok, M. (2022). The Slovak scientists Bobeka, et al. (2023) studied how the habits of
Ukrainian tourists changed after the outbreak of war in Ukraine in 2022 compared to 2021 . The
development of tourism and Ukraine's European integration course in the context of a full-scale
Russian invasion was studied by Hryhorchuk, (2023). The impact of the labor potential of the
Ukrainian population migration to the EU countries during the war was studied in But, et al, (2023).

However, numerous studies do not have a single universal approach to determining the ways
of post-war recovery of Ukraine, given the many existing problems caused by the hostilities and the
uncertain situation, which justifies the relevance of the topic of the chosen research.

PAPER OBJECTIVE

The purpose of this study is to identify the problems of tourism in Ukraine during the war and
ways of its post-war recovery.

METHODOLOGY

The theoretical and methodological basis was formed by general scientific and special
methods of economic theory, in particular, methods of theoretical generalization and comparative
analysis and synthesis in order to study all processes and phenomena of tourism in Ukraine in
interdependence and interconnection. The study used statistical data from the European Union and
Ukraine.

Secondary data on tourist tax statistics by region of Ukraine for the study period of 2022-
2023. The indicators of the most dangerous tourist countries of the German organization A3M
Global Monitoring on the safety of tourists around the world based on the global monitoring system
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for the period of 2022-2023 were used to determine the dangerous situation of Ukraine in this
rating. Using the Global Peace Index ranking data compiled by the Institute for Economics and
Peace, Ukraine's place in this peace index was determined and it was recognized that the world has
become less peaceful. Based on the Ecodozor Information Platform, developed and maintained by
Zoi Environment Network (Switzerland) with the support of the Organization for Security and
Cooperation in Europe, the United Nations Environment Program and the REACH Humanitarian
Initiative, data on the environmental impact of the Ukrainian environment during the hostilities
were obtained. Statistical data on environmental crimes in the regions of Ukraine caused during the
war were obtained from the European Union Agency for Law Enforcement Cooperation.

RESULTS AND DISCUSSION

According to the State Agency for Tourism Development (DART, 2023a), more than 4
million tourists visited Ukraine in 2021, which is 26% more than in 2020 (Gaponenko, et al., 2023).
It was with the beginning of the summer season that Ukrainians began to request vacations on the
domestic tourism market. In most cases, they are interested in domestic tourism. The main regions
that attract Ukrainian tourists are still relatively safe: Lviv, lvano-Frankivsk and Zakarpattia. There
is great demand for trips to the Carpathians. Recently, sightseeing tours to castles and museums,
which had been closed for a long time due to martial law, have begun to resume. In such
circumstances, domestic tourism has peculiarities related to the permits and restrictions that apply
during the war in the relatively safe western and central regions of the country. They should be
taken into account not only by tourists but also by travel companies (Zarubina, et- al, 2022).

Since February 2022, the tourism industry has faced a new challenge - the Russian-
Ukrainian war, which, despite its limited geography, has affected tourism on a global scale.
Undoubtedly, the tourism industry has suffered the most not only in Europe, but also in Ukraine.
Despite the fact that western Ukraine is relatively safe for tourists, there are few of them today. The
amount of tourist tax in Ukraine decreased by 24% compared to the previous year and amounted to
UAH 178948 thousand against UAH 235461 thousand in 2021 (DART, 2023b). The decline was
recorded almost throughout the country (Table 1). Significant declines are observed in those regions
that are or have been in the war zone. For example, in Kherson region, the amount of tourist tax
decreased by 95%, in Mykolaiv region - by 90%, and in Donetsk region - by 83%. In Odesa and
Luhansk regions, there was an 80% decrease, in Zaporizhzhia region - 78%, and in Kharkiv region -
61%. At the same time, due to internal migration, the safer regions of Ukraine recorded an increase
in tourist arrivals last year. These are primarily Western and Central Ukraine: Lviv region with an
increase of 79%, Zakarpattia, Ivano-Frankivsk, Cherkasy, and Kyiv (Table 1).

The Ukrainian population has begun to choose domestic vacations, recuperating in healthcare
facilities and boosting domestic tourism. This has a positive impact on the state budget of Ukraine.
Tour operators are working together with local authorities to organize a safe vacation for tourists.

However, the economic and military crisis in Ukraine may improve domestic tourism, which
has grown by 10% since the crisis began. As a result, the crisis affects the quality of services and
the professionalism of tour operators, as unskilled employees are the first to be laid off, and
unscrupulous tour operators are the first to go bankrupt (Hudaverdieva, 2022).
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Table 1
Revenues from tourist tax in the regions of Ukraine in 2022, %

Areas Revenues from the tourist tax
thousand UAH %
Decline in tourist tax in the regions of Ukraine
Kherson 314 95 |
Luhansk 418 80 |
Sumy 586 58|
Donetsk 686 83 |
Nikolayevskaya 789 90 |
Chernihiv 1061 53]
Zhytomyr 1709 24 |
Zaporizhzhya 1971 78 |
Kharkiv 3767 61 |
Odesa 5372 80 |
Kyiv 8727 43 |
M. Kyiv 31474 54|
The regions paid the most tourist tax
Lviv 41430 79,5 1
M. Kyiv 31474 53,7 )
Transcarpathian 19471 65,7 1
Ivano-Frankivsk 17956 73,41
Cherkasy 12555 67,71

Source: after DART, 2023a.

Thus, in 2023, Ukrainian and foreign tourists will not have access to seaside resorts. Many
of them are under occupation or in close proximity to the war zone. We are talking about
Zaporizhzhia, Kherson and Mykolaiv regions. The holiday season is not open in Odesa region
either.

It has been estimated that the total need for tourism recovery is estimated at UAH 16.8

billion, which is 0.26% of the total need for economic recovery in Ukraine. Today, Ukraine's
tourism industry is looking for new opportunities to resume operations, despite serious limitations
(Bordun, et al., 2022).
Another statement of the problems in the tourism industry was that Ukraine was ranked among the
most dangerous tourist countries in 2023. The map of the most dangerous countries for travel in
2023 was published by the German organization A3M Global Monitoring, which deals with the
safety of tourists around the world on the basis of a global monitoring system (Risk map, 2023).
(Fig. 1).

According to the report, the country's risk assessment was based on such categories as
entry/exit, transportation, available infrastructure, natural security, level of terrorist threats, strikes,
etc. The analysts divided the world into five risk levels, with countries and cities categorized from
"very low" to "very high." The Ukrainian crisis has caused many "tectonic" changes on the map.
Popular tourist destinations have been recognized as risky for travel.

Among the most dangerous regions in Ukraine are Donetsk, Luhansk, Kherson, and
Zaporizhzhia. They are marked in red on the map, which means "very high risk." The longer the
war in Ukraine lasts, the more Europe as a whole suffers. This is the conclusion reached by experts
from the European Travel Commission. According to their findings, the armed aggression against
Ukraine, firstly, hinders the post-pandemic recovery of the tourism industry in the entire macro-
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region, and secondly, forces tourists to look for alternative travel destinations.

. very high risk

high risk

increased
risk

low risk

very low

risk

Figure 1. Map of tourism risks, 2023

Source: Risk map, 2023.

The Global Peace Index study also confirms the low competitiveness of the tourism industry
in Ukraine as a result of the hostilities. The Global Peacebuilding Index has been compiled by the
Institute for Economics and Peace, based at the University of Sydney, with the participation of
partner organizations since 2007. In preparing the ranking, all countries covered by the study are
analyzed using specially developed metrics and a combination of internal and external factors. The
index is based on 23 qualitative and quantitative indicators, grouped into three main groups
(Gaponenko, et al., 2023):

1. The presence and scale of conflicts - domestic and international - in which a country is
involved and the number of victims as a result of these conflicts, as well as the state's relations with
neighboring countries.

2. The level of stability and security within the state - assesses such factors as the share of
refugees and displaced persons in the total population, the number of violent crimes and suicides,
the availability of weapons, the number of prisoners per capita, social protection measures, human
rights, political stability, the presence and extent of terrorist threats, the level of xenophobia, and
others.

3. The level of militarization of the state - assesses such factors as the size of the military
budget in relation to the national gross domestic product, the overall military potential of the state,
imports and exports of weapons, the number of military and security personnel per capita, the total
number of weapons per capita, the level of access to weapons, etc.

The 2022 ranking includes 163 countries (Table 2). The results of the GPI report for 2022
show that the world has become less peaceful for the eleventh time in the last 14 years, with the
average level of peacefulness in a country decreasing by 0.3 percent over the past year. Overall, the
level of peacefulness improved in 90 countries and deteriorated in 71, emphasizing that the decline
in peacefulness is usually greater than its improvement (Institute for Economics & Peace, 2023).
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Country

Madagascar
Tunisia
Tanzania
Uzbekistan
Trinidad and
Tobago
China
Sri Lanka
Kyrgyz
Republic
Tajikistan
Eswatini
Papua New
Guinea
Georgia
Bangladesh

Kazakhstan

Cuba
Bahrain

Lesotho

Peru
Togo

Thailand

Turkmenistan

Benin
Guatemala
Guyana
Cote d' Ivoire
Algeria
Guinea-
Bissau
Republic of
the
Congo

Score

1.995
1.996
2.001
2.001

2.005

2.01
2.02

2.028

2.031
2.033

2.046

2.065
2.067

2.071
2.083
2.085

2.059

2.091

2.094

2.098

2.116

2.125
2.139
2.14
2.144
2.146

2.156

2.184

Chanoe

19
13
115
17
12

16
113

121

16
131

12

19
16

129

19
11

15

113
17
19

15
12
17
11

110

19

17

Global Peace Index 2022

Rank

112
113
114
115

116

117
118

119

120
121

122

123
124

125
126
127

128

129

130

131

132

133
134
135
136
137

138

Country

Mauritania
Djibouti
El Salvador
Hait
Belarus

Honduras
South Africa

Saudi Arabia

Kenya
Uganda

Mozambique

Guinea
Nicaragua

Philippines
Egypt
Zimbabwe

Azerbaijan

United
States of
America

Brazil

Burundi

Eritrea

Palestine
Israel
India
Chad

Mexico

Lebanon

Score

2.193
2.213
2.231
2.254

2.259

2.269
2.283

2.288

2.303
2.309

2.316

2.332
2.334

2.339
2.342
2.35

2.437

2.44

2.465

2.47

2.494

2.552
2.576
2.578
2.591
2.612

2.615

Source: Institute for Economics & Peace, 2023
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<>
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16
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13
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Rank

139
140
141
142

143

144
145

146

147
148

149

150
151

152
153
154

155

156

157

158

159

160
161
162
163

Country

Myanmar
Niger
Iran
Cameroon
Nigeria
Colombia
Turkey
Burkina
Faso

Pakistan
Venezuela

Ethiopia

Mali
Libya
North
Korea

Ukraine
Sudan
Central
African
Republic

Somalia

Irag
Democratic
Republic of
the Congo

South
Sudan
Russia
Syria
Yemen
Afghanistan

Score

2.631
2.655
2.687
2.709

2.725

2.729
2.785

2.786

2.789
2.798

2.806

2911
2.93

2.942
2.971
3.007

3.021

3.125

3.157

3.166

3.184

3.275
3.356
3.394
3.554

Table 2
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15
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I
15
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12

11

12
12
i1
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15

<>

<>

<>

Iceland has been ranked first for several years in a row. New Zealand is second, and Ireland
is third. Ukraine ranks 153rd out of 163, along with North Korea and Sudan. It should be noted that
a year earlier Ukraine was ranked 143rd in the ranking (Institute for Economics & Peace, 2022).
This indicates the low competitiveness of the tourism industry in Ukraine as a result of the
hostilities.
It should be noted that armed conflicts always harm the environment - flora and fauna suffer
from fires, water pollution and hazardous gases. From 1950 to 2000, more than 80% of the world's
major armed conflicts took place in the most vulnerable biodiversity areas - in biologically rich
regions that are most at risk, and thus the development of sports, recreational, medical and health

Researchers have shown that populations of animals for natural resource development were
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usually stable in peacetime and declined during war, and the more frequent the conflicts, the greater
the decline. To give an adequate assessment of the effects of hostilities, a full range of research is
needed. But even now, when the fighting is still ongoing, many cases of ecocide (degradation of
ecosystems, soil, water, and air pollution) have been identified and recorded, which poses a threat to
the entire Eastern Europe (But, 2022). Figure 2 shows a map of Ukraine showing the contaminated
territories of Ukraine as a result of military operations.

Romania

Figure 2. Contaminated territories of Ukraine as a result of military operations
Source: Ecodozor,2024

Researchers and environmental experts believe that it could take years to clean up the
atmosphere, soil, and rivers of Ukraine and neighboring countries from pollutants.

Military operations are underway in 44% of Ukraine's protected areas, many of which,
including the famous Askania Nova, have lost their infrastructure support. Since the beginning of
the war, eco-activists have been collecting information on environmental crimes in our country in
order to document ecocide in the country (Figure 3).

Environmental crimes in Ukraine

Information provided by the chatbot user as of January 1.24

8,60% ;
% = \Water resources: 64 eco-crimes

3,80
= Military waste: 27 eco-crimes
41,40% Industrial waste: 176 eco-crimes
23,10% = Radiation facilities: 20 eco-crimes
\ = Soils: 44 eco-crimes

Green spaces: 104 eco-crimes

% = Other: 307 eco-crimes
5, 5068
14,00% :

Figure 3. The number of war crimes against the environment in Ukraine as of January 2024.
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Source: Statistics of Environmental Crimes, 2024.
From the figures above, we note that we are talking about the following environmental
crimes that affect tourism resources (Figure 4).

Environmental crimes

<
<
<
<=
<

Pollution of water resources by foreign |
objects and substances
Contamination of territories with
military equipment, weapons, and
bioloaical residues
Damage or destruction of industrial and
world heritage sites
Damage or destruction of radiation
hazardous facilities
Damage to soil and vegetation in natural
areas and agricultural land
Damage or destruction of green spaces |«
Air emissions caused by ammunition
pxnlnsinns
Destruction and reduction of wildlife
nnniilatinne

Figure 4. Environmental crimes that affect tourism resources
Source: compiled by authors.

Environmental crimes in Ukraine caused by the military actions of the Russian Federation
have a negative impact on the country's tourism resources, thereby worsening the environmental
situation not only globally, but also causing devastating damage to the tourism industry of Ukraine,
which will take years to recover.

However, tourism in Ukraine has nevertheless adapted to the conditions of war and gradually
shifted to other formats. Now, instead of foreign tourists from the EU or the Middle East, hotels are
now hosting foreign diplomats, civic activists, journalists from all over the world, and various
volunteers. For example, in 2022 alone, about 2 million foreigners visited Ukraine, 1 million of
them during the full-scale invasion of Russia (Trends and analytics, 2023).

Summarizing the research, it is possible to identify the main problems of tourism during the
military operations in Ukraine (Figure 5).

The main problems that arose in tourism during the hostilities were identified: Ukraine in
2023 is the most dangerous tourist country in the world; particularly polluted territories of Ukraine;
war crimes against the environment; complete reorientation of some tourist infrastructure facilities
from tourism activities to other areas; complete cessation of work due to lack of economic
profitability; partners in tourism activities have ceased to function or do not accept tourists; a
significant number of tourist facilities in the occupation zone; destruction and damage to UNESCO
World Heritage Sites; employees of the tourism industry went abroad; emotional exhaustion of the
remaining employees and their unwillingness to work.
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PROBLEMS OF TOURISM DURING MILITARY OPERATIONS

y y y y 4
The high level of Emotional Pollution of the ) )
danger of the Employees went exhaustion of the territory, War crimes against
country during the abroad remaining environmental the environment
war employees and impact
unwillingness to
work
L 2 A 4

Tourist sites in Destruction and Complete Complete cessation of

the occupation damage to Ul\_lESCO reorientatipn_ f_rom work due to
zone World _Herltage tourism act_|V|t|§s to unprofitability
Sites another direction

Figure 5. Problems of tourism during military operations
Source: compiled by authors.

It should be noted that as long as the war in Ukraine continues, tourism development is
hampered, especially in the eastern and southern regions of Ukraine. This is due to the proximity of
the regions to the frontline areas. The justification of the problems that have arisen as a result of
hostilities makes it possible to determine the directions of post-war tourism recovery in Ukraine.

According to experts (Trends and analytics, 2023), the following trends contribute to the
recovery of tourism in Ukraine

- tourists are most often interested in recreational activities in sanatoriums and other similar
facilities where they can restore their health and nervous system, and stay as far away from
explosions and air raids as possible;

- the demand for travel for one person or for a family has increased. Instead, group tours
have become less popular;

- availability of electricity, water, communication and shelter is a priority requirement for
hotels, hostels, etc;

- Ukrainians book tours mostly at the last minute - "for tomorrow" - because it is impossible
to plan ahead during a full-scale war (Bordun, et al., 2022).

There are already discussions within the tourism business about the post-war revival of the
industry. Experts believe that the regions that suffered the least from the war will recover the
fastest. At the same time, tourism in the liberated cities will have its own peculiarities: it is
necessary to develop excursion routes, taking into account places of memory and tragedies. These
locations should become part of memorial tourism in Ukraine, and the placement of any attractions
on them should be prohibited.

Small and medium-sized businesses are the main driving force behind the recovery of
tourism, as they are flexible: in unstable conditions, they can quickly adjust their activities and
maximize their own resources. The contribution of small and medium-sized businesses to the
recovery, including the tourism industry, will depend on international and government support.
Such support should be part of a clear public policy that is guided by the principles of sustainable
development: applying modern urban planning traditions, adapting infrastructure to climate change,
taking into account the interests of local communities, and making travel accessible to all.

To improve the existing targeted, regional and state tourism development programs in
Ukraine, the post-war economic reconstruction program should focus on the technological
modernization of the tourism industry, which will create demand for tourism services.
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Implementation of specific tools (forms of state aid) to stimulate the development of tourism in
Ukraine and attract innovation.

Promoting investment in Ukraine's tourism and facilitating partnerships with international
companies is possible if government policy is effective and if the postwar period is spent on
restoring and improving tourism infrastructure.

CONCLUSION

Thus, the problems of tourism in Ukraine during the hostilities and the ways of its post-war
recovery have been identified. The problems of tourism in Ukraine have been ongoing since 2014
(annexation of Crimea and hostilities in eastern Ukraine), then COVID-2019, and the intensification
of the crisis since the beginning of Russia's full-scale military aggression against Ukraine on
24.02.22. The growth of domestic tourism during the hostilities in Western and Central Ukraine is
determined.

The main problems of tourism during the war have been identified:

- Ukraine is the most dangerous tourist country in the world in 2023;

- the number and presence of particularly polluted areas of Ukraine;

- war crimes against the environment;

- complete reorientation of some tourist infrastructure facilities from tourism activities to
other areas;

- complete cessation of work due to lack of economic profitability;

- partners in tourism activities have ceased to function or do not accept tourists;

- a significant number of tourist facilities in the occupation zone;

- destruction and damage to UNESCO World Heritage sites;

- employees have gone abroad;

- emotional exhaustion of the remaining employees and their unwillingness to work.

Thus, despite the ongoing military operations in many regions of Ukraine and the restrictions
imposed, tourism continues to operate in safer regions where there is no active hostilities and the
regions are located as far as possible from the borders of the occupied territories. Ways of post-war
recovery have been outlined, including:

- involvement of small and medium-sized businesses in the recovery;

- development of memorial tourism - creation of excursion routes, including places of
memory and tragedies, without any attractions;

- the post-war economic recovery program should focus on technological modernization of
the tourism industry, which will create demand for tourism services to improve existing targeted,
regional and state tourism development programs in Ukraine;

- attracting innovations in the implementation of specific instruments of state aid; promoting
investment in tourism in Ukraine and facilitating partnerships with international companies; the
effectiveness of state policy in the post-war period to restore tourism infrastructure and improve it.
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BU3HAYEHHS ITPOBJIEM TA IOBOEHHOI'O BUTHOBJIEHHS TYPU3MY
B YKPAIHI

Byt Tersina BikTropiBHa
K.e.H., 00YeHm, HAYKO80-00CIIOHUL CNIBPOOIMHUK Kapedpu pekpeanoeii ma mypusmy, Paxyrbmem
iHpopmamuku i menedxcmenmy, Yuisepcumem,
I'paoeyv Kpanoso, Yecvrxa Pecnyonixa

AHoTtauisi. Typu3M € OJJHUM 13 CEKTOPIB CBITOBOi €KOHOMIKH, SIKHWA HaWOUIbIIIE MOCTPaXK/IaB
Bix manaemii. Bognovac y 2022 portri, 1e He TOBHICTIO OTOBTABIIUCH BiJl HACTIIKIB KapaHTUHHHUX
oOMexeHb, BiH OyB 3MyIIEHUN 3ITKHYTHUCS 3 aOCOJIOTHO HOBUM JJsi cebe BUKIUKOM —
BEJIMKOMACIITAOHUMH BIICBKOBUMH OTIEpAIliISIMU Ha TepuTOopii YKpaiHu. MeTor0 MOCTIKEHHS €
BU3HAUEHHS MpoOiieM Typu3My B YKpaiHl MiJ 4Yac BOEHHUX i Ta NUIAXIB HOro MOBOEHHOTO
BIIHOBJICHHS. METO/IOJIOTIYHY OCHOBY JOCTIPKCHHS CKJIQJIM 3araJjbHOHAYKOBI Ta CIEI[IaJIbHI
METO/M E€KOHOMIYHOI Teopii, 30KpeMa, METOAM TEOPETUYHOIO Yy3araJlbHEHHS Ta IMOPIBHSIBHOTO
aHai3y 1 CHHTE3y 3 METOI JOCTDKEHHS BCIX TPOIECIB 1 SBUII Typu3My B VYKpaiHi ¥y
B3a€EMO3AJIC)KHOCTI Ta B3aEMO3B'A3KY MDK co0or0. Y XOal JOCHiKeHHsS Oynu 3acTOCOBaHi
CTaTUCTUYHI MaTepianu €Bpomneiicbkoro Coro3y Ta YKpaiHu. BusHaueHO 3poCTaHHs BHYTPIIIHBOTO
Typu3My mij yac 6oioBux il B 3axigHii Ta LlenTpansHiil Ykpainu.

Cepen roJIOBHHX MPOOJIEM TypU3MY MijJ 4Yac BIHW BHU3HAUEHO: BUCOKUHU PIBEHb HEOE3MEKH
KpaiHu Mg 4ac BiIWHM, KUIBKICTh 3a0pyIHEHHMX TEpUTOpid YKpaiHW; BOEHHI 3J0YMHU MPOTH
JOBKULISI; TOBHE TMEPEOPIEHTYBAHHS 3 TYPUCTHYHOI MISUIIBHOCTI B 1HINE CHPSAMYBaHHS JCSIKHX
00’€KTIB TYPUCTHYHOI 1H(PPACTPYKTYpH; TOBHE NPHUIUHEHHS POOOTH JCIKUX TYPUCTUUHUX
MIIPUEMCTB  13-32 BIJCYTHOCTI E€KOHOMIYHOI PEHTA0eIbHOCTI; TapTHEPU IO TYPUCTHYHIN
JISUTBHOCT1 IPUITUHUIIM CBOE (PYHKITIOHYBaHHS a00 HE MPHUIMAIOTh TYPUCTIB; TYPUCTUYHI 00 €KTH B
30HI1 OKYyMaIlii; 3HUIIECHHS Ta MOIIKOKEeHHs 00’ ekTiB cBiToBO1 criaanuan FOHECKO; nparniBauku
MoiXaJid 3a KOPJOH; €MOIliiHEe BHUCHAa)KCHHS MpAIliBHUKIB, SKI 3JIMIIWINACH Ta iX HETOTOBHICTH
npamroBaTi. Cepell NUISIXIB MOBOEHHOTO BITHOBJIGHHS HAMIYEHO: 3aJy4eHHsI MAJIOTO Ta CEPETHBOTO
Oi3Hecy y BIIHOBJICHHS; PO3BUTOK MEMOPIAILHOTO TYpH3MY; HallUICHICTh MPOTPaMH MICISIBOEHHOT
BiIOYZOBH €KOHOMIKM Ha TEXHOJIOTIYHY MOJICPHI3aIlil0 TYPUCTUYHOI raily3i; 3a1y4eHHs] IHHOBaILlil
MIpH peaiizaiii KOHKPETHUX IHCTPYMEHTIB JIep>KaBHOI JOTIOMOTH; TPOCYBAHHS 1HBECTUIIIH B TYpU3M
VYkpaiHu Ta COpUsiHHS [MapTHEPCTBA 13 MDKHAPOJHUMHU KOMITAHIIMU; PE3yJIbTaTUBHICTD JIEP>KaBHOT
MOJIITUKA B MICIASBOEHHUM Tepioa Juis BIIHOBICHHS TYPUCTUYHOI iH(GpacTpykTypu Ta ii
MOKpPAIIICHHS.

KrouoBi ciioBa: TypusM, pU3HKH, €KOJIOTIUHI 37I0YMHHU, TIOBOEHHE BITHOBIICHHS.
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Abstract. The purpose of the study - The impact of event tourism on tourism facilities
operating in Azerbaijan is a multifaceted topic. An event involving events such as sporting, cultural
or business gatherings can have a significant impact on local tourism facilities. Some potential
impacts include: Hotels, hostels and other accommodation facilities may experience increased
demand during major events, leading to increased occupancy rates and potentially higher prices.
Restaurants, cafes and bars may see an increase in customers, especially those located near event
venues. Event tourism can put pressure on local transport systems. Improved infrastructure may be
needed to handle increased tourist traffic. Local culture can be both showcased and influenced by
event tourism.

It can lead to a greater appreciation of local heritage and traditions. On the downside, there
may be pressures on the environment due to increased waste and resource use. Socially, there may
be disruptions to the daily life of the local community. New tourism facilities, including hotels,
entertainment venues and cultural facilities, may be developed in anticipation of or in response to
event tourism.

Applied significance of the study- The study can inform government and local authorities in
creating effective policies and strategies to manage and maximize the benefits of event tourism.
Insights from the research can guide the development of sustainable tourism practices, ensuring that
event tourism does not harm local environments or communities. Understanding the economic
impacts of event tourism helps with budgeting, financial planning and investment in tourism
infrastructure. Research can highlight ways in which local communities can engage and benefit
from event tourism and ensure that it supports inclusive development.

The results of the study are likely to provide valuable insights in several key areas:

Economic Impact Analysis: This includes information on revenue generation, employment
rates in the tourism sector and overall contribution to the local and national economy.

Infrastructure and Facility Use: Findings on how event tourism affects the use and
development of tourism facilities, including hotels, transportation and entertainment venues.

Environmental impacts: It is possible to observe both positive and negative environmental
consequences of increased tourism activity.

Socio-cultural impacts: Insights into how event tourism affects local communities, culture and
heritage, including positive aspects such as cultural exchange and potential negative impacts such as
cultural commodification.
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Tourist Behavior and Preferences: Information on tourist demographics, spending patterns,
preferences and satisfaction levels.

Originality and scientific innovation of research can be characterized by several unique
aspects. Studying the unique context of Azerbaijan with its distinct culture, geography and socio-
economic background adds original value to the global understanding of event tourism. An
inclusive approach that considers economic, environmental, social and cultural dimensions provides
a holistic understanding that is uncommon in more narrowly focused studies. Including the views
and experiences of local communities, businesses and authorities in Azerbaijan can reveal insights
that are overlooked in more tourist-focused research. Using innovative research methodologies or
data analysis techniques contributes to the originality of the research. Bridging different academic
disciplines such as tourism studies, economics, sociology and environmental science can provide a
new perspective.

Keywords: tourism objects, event tourism, tourism research, growing tourism, national
economy, environment.
JEL Classification: L8, L83.

INTRODUCTION

Azerbaijan, located at the vibrant intersection of Eastern Europe and Western Asia, stands as
a country of interest for studying event tourism due to its rich cultural sphere and dynamic
development. This research aims to explore the multifaceted impacts of event tourism on tourism
objects operating in Azerbaijan, which is recognized for its unique blend of history, culture, and
modernization. Event tourism, organized and participated in events such as festivals, sports
competitions, conferences, and cultural celebrations, has emerged as a significant aspect of tourism
on a global scale. In our country, this form of tourism offers a unique opportunity to showcase its
heritage and evolving infrastructure to a global audience. However, the outcomes of tourism are not
limited to economic benefits alone; they extend to social, cultural, and ecological spheres.

The research is based on the understanding that event tourism can play a catalytic role in the
development of tourism objects, but it also presents challenges that require careful management and
strategic planning. The article examines how events affect demand for residential, food and
beverage services, transportation, and other related tourism services in Azerbaijan. It also considers
broader impacts on local summaries, infrastructure development, and the surrounding environment.
The novelty of the research lies in its comprehensive approach, considering both the tangible and
intangible effects of event tourism in Azerbaijan. This includes evaluating economic benefits,
understanding environmental impacts, and assessing cultural exchanges resulting from such
tourism. By integrating perspectives from various interested parties (government agencies, local
communities, and the private sector), the research aims to provide a unified understanding of the
impact of event tourism.

METHODOLOGY

Primary and secondary data has been used in this research. As primry data survey and
interviews were done. Respondents were chosen among event tourism professionals and those who
are working in tourism industry.

The secondary data is used in case studies, web-sites, scientific journals, statistics, etc. Due to
the fact that Azerbaijan is new to event tourism, few blogs, research papers and books are available.
International literature, however, was used to discuss the impact of the events on culture.
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LITERATURE REVIEW

In a world where tourism dynamics are constantly evolving, Azerbaijan stands as an
appealing example. The article not only aims to provide valuable insights into the field of event
tourism but also seeks to inform policies and operational strategies for the continuous and
responsible development of tourism in Azerbaijan. As Azerbaijan continues to position itself as a
key player in the global tourism market, understanding the dynamics of event tourism becomes
increasingly crucial. The research strives to offer a new perspective tailored to Azerbaijan's unique
context, building upon the existing body of knowledge. Unlike many regions where event tourism
has been extensively studied, Azerbaijan presents a unique environment to observe the interplay
between traditional hospitality and modern tourism infrastructure, offering a blend of ancient
traditions and rapid modernization. The research is particularly timely as the country has recently
hosted high-profile international events such as the European Games, Formula 1 races, and the
Eurovision Song Contest. These events have not only showcased Azerbaijan on a global scale but
also provided abundant data and real-world scenarios for analyzing the immediate and long-term
effects of event tourism.

During the examination of existing impacts, the research will ensure a comprehensive analysis
by employing a mixed-methods approach, combining qualitative and quantitative methodologies.
Surveys, interviews with local stakeholders, and analysis of economic data will provide a
multidimensional view of the effects. The research will pay particular attention to assessing how
event tourism aligns with the country's broader ecological, social, and economic objectives,
emphasizing the sustainability of tourism development. Additionally, the study recognizes the
importance of cultural heritage and identity within the context of event tourism. Azerbaijan's rich
cultural landscape, ranging from UNESCO World Heritage Sites to a vibrant contemporary art
scene, offers a unique backdrop for exploring the mutual interactions between tourists and the local
population. Understanding how event tourism can serve as a platform for cultural exchange and
promotion, while respecting and preserving local customs and traditions, is a crucial component of
this research (Aliyev, 2018)

The current research is not merely an academic exercise; it serves as a roadmap for
policymakers, industry stakeholders, and the academic community in Azerbaijan to understand and
harness the potential of event tourism. By identifying the challenges and opportunities presented by
this form of tourism, the study aims to contribute to the sustainable and responsible growth of the
tourism sector in Azerbaijan, benefiting both visitors and the local population. Event tourism has
become a significant economic driver in Azerbaijan. The article examines how events such as
international sports competitions and cultural festivals contribute to increased revenues for local
businesses and the tourism sector. We investigate the rise in direct and indirect employment
opportunities, emphasizing increased demand in hotels, restaurants, and local markets. However,
the discussion also addresses challenges such as economic downturns, price inflation, and the need
for continuous economic diversification.

Table 1

Visitor Statistics on the Impact of Event Tourism on Tourism Objects in Azerbaijan

Tourism Regions  Arrivals (Before Events) Arrivals (After Event) Change in %

Qalaalti 12,000 18,000 50.00%
Naftalan 9,500 14,000 47.37%
Qabala 15,000 22,000 46.67%
Lankaran 7,000 10,500 50.00%
Shaki 13,000 19,500 50.00%
Goygol 8,000 12,000 50.00%

Source: compiled by author
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This table illustrates the impact of event tourism on visitor numbers at various tourism sites in
Azerbaijan, including Qalaalt1, Naftalan, Qabala, Lankarab, Shaki, and Goygol.

The columns "Before Event™" and "After Event” represent the visitor counts at the respective
sites before and after the commencement of event tourism.

The "Tourism Regions" column highlights the names of the six tourism objects in Azerbaijan.

The "Visitor Count (Before Event)" column shows the number of people visiting these sites
before the advent of event tourism.

The "Visitor Count (After Event)" column indicates the number of visitors to these sites after
the onset of event tourism.

The "Change Percentage™ column expresses the percentage change in visitor numbers before
and after event tourism. An average increase of around 50% has been observed at each site.

Azerbaijan's infrastructure, especially in the city of Baku, has undergone significant
transformations to accommodate the influx of tourists. This section of the research evaluates the
expansion and modernization of transportation networks, residential areas, and tourist sites. While
developments are largely positive, they also touch upon challenges related to the preservation of
these sites and the stress placed on local resources, particularly in terms of ecological sustainability.
Event tourism significantly influences Azerbaijan's socio-cultural fabric, examining how
international exposure affects local culture, traditions, and community life. The research analyzes
both positive aspects, such as cultural exchange and revival of traditional arts, and potential
negative aspects, such as cultural commodification and displacement of local communities.

With the growth of event tourism, environmental concerns have become more prominent.
This section of the study assesses the environmental impact of large-scale events, focusing on
aspects such as waste management, energy consumption, and conservation of natural landscapes. It
also discusses initiatives and experiences aimed at mitigating adverse effects on the environment.
Effective management and policy formulation are crucial for the sustainable growth of event
tourism. The article reviews existing policies and regulatory frameworks governing tourism and
events in Azerbaijan, highlighting successful strategies and identifying gaps that require
improvement, offering recommendations for future policy directions.

Azerbaijan's recognition as a primary destination for event tourism has been a key factor in
the growth of tourism. The research analyzes the role of marketing strategies, brand creation, and
digital media in attracting tourists. The effectiveness of these strategies in reaching target markets is
also explored, along with potential innovations in future marketing. Looking ahead, the article
discusses the prospects and challenges of sustaining the growth of event tourism in Azerbaijan,
emphasizing the importance of strategic planning in light of emerging trends such as ecotourism
and digital nomadism. This section of the research considers various perspectives and roles in event
tourism, including those of government agencies, private sector players, local communities, and
tourists themselves, exploring how different groups contribute to and are impacted by event
tourism. The necessity of involving local communities in collaborative efforts and decision-making
processes for managing large-scale events is also discussed.

The impact of event tourism on local communities and Azerbaijani culture constitutes a
critical aspect of this research. The article examines how events influence local lifestyles, patterns
of engagement, and cultural expressions. It also addresses the balance between showcasing cultural
heritage to tourists and preserving the authenticity of local customs and experiences. The research
further investigates the role of event tourism in promoting cultural exchange and understanding,
while also drawing attention to potential cultural erosion. While event tourism brings benefits, it
also poses various challenges and risks. The article identifies and analyzes these challenges, such as
over-dependence on tourism, excessive crowding, and economic uncertainties. Additionally, it
discusses strategies for managing risks in the context of global challenges like economic downturns
or health crises.
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Impact of event tourism on Tourism Entities operating
in Azerbaijan
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Figure 1. Changes in Visitor Numbers to Tourism Objects in Azerbaijan due to Event Tourism
Source: compiled by author

To provide a broader context, the research offers a comparative analysis of event tourism in
Azerbaijan with other regions, particularly those with comparable cultural and economic
backgrounds. This comparison helps to understand the unique aspects of Azerbaijan's approach to
event tourism and learn from the experiences of other regions. Based on the insights gathered, the
article proposes specific recommendations for the sustainable development of event tourism in
Azerbaijan. These recommendations encompass various aspects, including policy reforms,
infrastructure development, community participation, and ecological sustainability. The aim is to
suggest strategies that can guide stakeholders towards a more responsible and beneficial model of
event tourism. By highlighting the multifaceted impacts of event tourism on Azerbaijan's tourism
sites and the broader socio-economic landscape, the research summarizes its key findings. It
underscores the importance of balancing economic growth with social responsibility and ecological
sustainability to ensure that event tourism remains a positive force for Azerbaijan's development.

In the Figure 2 information is provided for each tourism object in the following manner:

Tourism Regions: The graph displays various tourism objects in Azerbaijan, such as Qalaalti,
Naftalan, Qabala, Lankaran, Sheki, Goygol, and others.

Percentage Change (%): This column illustrates the percentage change in the number of
visitors for each tourism object during event tourism. The percentage values reflect the relative
change between the number of visitors before and after the event. This graph demonstrates how
tourism objects react to event tourism and its impact on the number of visitors. For instance, a 50%
increase in the number of visitors to an object indicates that the object greatly benefited from event
tourism. This can be valuable information for tourism planners, marketers, and policymakers as it
plays a fundamental role in shaping the tourism strategies and investment decisions for these
objects.
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Changes in occupancy level in hotels in Azerbaijan by %
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Figure 2. Impact of Event Tourism on Percentage Change in Visitor Numbers to Tourism
Objects in Azerbaijan

Source: compiled by author

The article also explores the impact of technological advancements on event tourism in
Azerbaijan. This includes the use of digital platforms for marketing and attracting customers, the
implementation of smart technology at tourism sites, and the role of social media in enhancing
visitor experiences. The research evaluates how these technological developments improve service
delivery, efficiency, and overall tourist satisfaction while also considering challenges they may
pose, such as the need for continuous technological upgrades and concerns related to digital security
and privacy. A vital component in supporting event tourism is the development of a specialized
workforce capable of meeting increasing demands. The research investigates initiatives undertaken
to enhance the potential in the tourism sector, including training programs, educational courses, and
workforce development strategies, emphasizing the necessity of equipping local workers with the
necessary skills and knowledge to fulfill the diverse requirements of event tourism.

Furthermore, the research delves into how international cooperation and partnerships
contribute to the development and management of event tourism in Azerbaijan, involving
collaborations with other countries, international tourism organizations, and multinational
corporations. The study assesses how these partnerships facilitate knowledge exchange, enhance
standards, and promote Azerbaijan as an international event tourism destination. Effective
monitoring and evaluation are crucial for continuously improving event tourism strategies. The
research analyzes existing mechanisms for assessing the activity and impact of event tourism in
Azerbaijan, encompassing tools and methods used for data collection, analysis, and reporting and
how these insights are utilized to refine tourism policies and practices.

Local residents' perspectives and experiences are integral to fully understanding the complete
impact of event tourism. The article pays attention to how event tourism affects residents' daily
lives, their perceptions of benefits and conflicts, and their level of participation in tourism-related
activities. The research also evaluates measures taken to ensure that local communities are not only
interested parties but also beneficiaries of event tourism (Quliyev, 2019).

This section of the research looks forward, providing insights into future trends in event
tourism and the potential opportunities they could present for Azerbaijan. It includes emerging
events, changing tourist preferences, and new market opportunities. While continuing to develop a
sustainable and inclusive tourism sector, the research examines how Azerbaijan can adapt to and
position itself amidst these trends. Reiterating the complex mutual effects of factors that turn event
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tourism into a powerful tool for economic and social development in Azerbaijan, the research
concludes with key observations. It emphasizes the need for continuous research and adaptive
strategies 5to fully harness the potential of event tourism while preserving and promoting
Azerbaijan's rich cultural heritage and natural environment.

The article investigates the special impact of cultural events such as festivals, concerts, and art
exhibitions on tourism in Azerbaijan. It evaluates how these events contribute to the nation's
cultural identity and attract various types of tourists. The research also balances the
commercialization of cultural events with preserving their originality, ensuring that they appeal to
an international audience while remaining true to Azerbaijani heritage. Focusing on the local
economy, this part of the study explores how event tourism stimulates growth in small businesses
and entrepreneurship, examining opportunities and challenges faced by local artists, shop owners,
and service providers. The research also includes an analysis of how institutions adapt to changing
demands in event tourism and their role in enhancing the tourist experience.

The importance of health and safety measures in the context of large-scale events is a central
focus of this section. It reviews existing protocols and systems to ensure the well-being of both
tourists and residents, including emergency response planning, crowd management strategies, and
especially relevant health institutions in the context of global health issues. The article examines
how global events and trends, such as the COVID-19 pandemic or economic changes, have
impacted event tourism in Azerbaijan. It discusses adaptation strategies employed by the tourism
sector, including shifting towards virtual events or implementing new health and safety protocols.

To illustrate with concrete examples, this part of the research presents several successful
event tourism initiatives in Azerbaijan. These cases showcase best practices, innovative approaches,
and lessons learned, serving as a model for the future development of event tourism. The research
also acknowledges challenges in accurately measuring the impact of event tourism, including
difficulties in determining the societal and cultural effects, data variability, and attributing economic
growth directly to event tourism. The article discusses how event tourism can be integrated into
Azerbaijan's broader tourism strategy, emphasizing the necessity of a coordinated approach that
aligns event tourism with other tourism initiatives to ensure the sector's unified and sustainable
growth (Zeynalov, 2018)

RESULTS AND CONCLUSION

This comprehensive research has shed light on the multifaceted impacts of event tourism on
the tourism objects in Azerbaijan, portraying both the opportunities and challenges. We observed
that event tourism plays a pivotal economic catalyst role, not only generating revenue and
employment within the tourism sector but also significantly enhancing the quality of services for
tourists and uplifting local community standards of living. However, this growth is not without its
challenges. Issues such as the ecological footprint of event tourism, cultural commodification risks,
and pressures on local resources and communities demand constant attention and strategic planning.

It is crucial to balance the continuous benefits of event tourism with strong commitments to
sustainability and cultural preservation. The research emphasizes the necessity of collaborative
approaches encompassing government agencies, private sector institutions, local communities, and
international partners. Establishing effective policies based on empirical data and inclusive dialogue
is key to harnessing the full potential of event tourism. Investing in workforce development,
adopting innovative technologies, and prioritizing health and safety are also vital for sustainable
growth in this sector.

Looking ahead, with continuous attention to aligning with global trends, adopting sustainable
practices, and ensuring benefits for all stakeholders, the future of event tourism in Azerbaijan
appears promising. When managed efficiently, event tourism can serve as a robust instrument for
economic development, cultural exchange, and international recognition. Consequently, this
research not only provides valuable insights for the field of event tourism but also serves as a
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guiding beacon for policymakers, industry stakeholders, and scholars. It highlights the potential of
event tourism as a driver of positive change, promoting a tourism model for Azerbaijan that is
economically beneficial, socially responsible, and culturally enriching.

The impact of event tourism on host cities and areas are obvious. But the negative effect of
event tourism is obviously not to be desired by any culture. Analysis time was taken and issues
were resolved and closely studied and solutions to these questions were then proposed.

All in all; Azerbaijan has enough potential to develop event tourism in the country. Therefore,
in order to develop the event tourism properly and being in a better position following suggestions
should be taken into account:

» Festival promotions should be released on websites that enable anyone browsing the
platform to connect quickly, thereby making atmospheres worldwide known.

« Around few months before the beginning of the celebration, media should be reporting the
duration of the festival.

« Journals should still carry the name of the case to educate and track the national visitors of
the festival. Booklets must be planned and circulated nationwide and globally by airlines, hotels or
agencies.
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BILIAB NOAIEBOI'O TYPU3MY HA NJELIBHICTD TYPUCTUYHUX OB'€KTIB
B ASBEPBAU/KAHI

Hikmat Hasanov
Azerbaijan Tourism and Management University,
Baku, Azerbaijan.

AHHOTanisl. MeTolo CcTaTTi € JOCIDKEHHS BIUIUBY IOI€BOTO TYpU3MY Ha TYpPHCTHYHI
o0'ekty, mo Aif0Th B A3zepOaiikani. Taki 3aXolu, sIK CIOPTHBHI, KyJbTYPHI 4M AUIOBI 3aX0JH,
MOJYTh ICTOTHO BIUIMHYTH Ha MICIEBl TYpUCTHUYHI 00'ekTH. ['0Teni, TypTOKUTKU Ta iHIII 3aCO0H
PO3MIIIIEHHS MOXYTh BIJUyBaTH MiJIBUIIEHUH MOMUT il YaC BEJIMKUX 3aXO0JIB, 10 MPU3BOIUTH 10
30UIBIIEHHS 3allOBHIOBAHOCTI Ta MOTEHLIHHO BHIIMX IiH. Y pecTropaHax, kade Ta OGapax Moxke
criocTepiraTics 30UTbIIeHHS KUTbKOCT1 KIIIEHTIB, OCOOIMBO y THX, L0 PO3TALIOBaH1 MOOIN3Y MiCllb
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npoBenieHHs 3axo1iB. [TogieBuii Typru3M MOKe YUHHTH THCK Ha MICIIEB1 TPAaHCTIOPTHI cucTeMu. J[ist
00poOKH 30UTBIIEHOTO TYPUCTUYHOTO MOTOKY MOXE 3HAJOOMTHCS MONIMIICHHS 1H(PACTPYKTYpH.
[TonieBuii Typu3M MoOKe SK JEMOHCTPYBAaTH MICIIEBY KyJlbTypy, 1 Ha Hei BrumBatu. Lle moxe
MPU3BECTH JIO OUTBII TIIMOOKOTO PO3YMIHHS MICIIEBOI CHQANIMHU Ta TPATUIliid. 3 iHIIOTO OOKY,
MOK€ BUHHKHYTH THCK Ha JOBKUUIS d4epe3 30UIbIICHHS KUIBKOCTI BIiAXOJIB Ta BUKOPWUCTAHHS
pecypciB. Y comiadpbHOMY IUIaHI MOXYTh BHHUKHYTH TOPYHICHHS Y MOBCSKICHHOMY JXHTTI
MicCIeBOTO criBTOBaprcTBa. HOBI TypuCTHYHI 00'€KTH, BKIIOYAIOYH TOTENI, pO3BAKAIBHI 3aKIJIa M
Ta KyJIbTYPHI 00'€KTH, MOKYTh OyTH 30y10BaHi HanepeaoaH1 a00 y BiANOBIAb HA TOTIMHUN TYpU3M.
JocnipkeHHsT MOKe HajaTh IHGOPMAIl0 ypsIy Ta MICHEBUM OpraHaM BJIaId JJisi CTBOPEHHS
e(eKTUBHOI MOJITHUKM Ta CTpaTerid Jyuisl yHOpaBilHHS Ta MakKCHUMI3alli BUIOJ BiJ MOJIAHOTO
Typusmy. Pe3ynmbraTH MOCHIDKEHHS MOXXYTh OyTH OCHOBOIO JUISI PO3BHTKY IPAKTHKH CTajOro
TypU3My, TapaHTYIOUH, [0 MOMIMHWNA TypH3M HE 3aBJAacTh HIKOJH MICIIEBOMY HaBKOJIUIIHBOMY
CEpEeJIOBUINY YU CHUIBHOTAM. PO3yMIHHS €KOHOMIYHOIO BIUIMBY IMOJIMHOTO TYpU3MY AOINOMAarae
IpU  CKJIaJaHHI OroJuKkeTy, (iHAaHCOBOMY IUJJaHYBaHHI Ta IHBECTHULIAX Y TYpPUCTHYHY
iHpacTpykTypy. PesynpTaTu AochimkeHHS: MMOBIPHO, NaAyTh LIHHY IH(OPMAILiI0 y KUIBKOX
KIIFOYOBHUX 00JIaCTSIX:

AHani3 eKOHOMIYHOTO BIUIMBY: BKJIIOYa€e 1HGOpPMAIil0 MPO OTPUMAHHS JI0XOJIB, PIBEHb
3aHATOCTI B TYPUCTUYHOMY CEKTOPI Ta 3araibHUI BHECOK y MICIIEBY Ta HalllOHAJTbHY €KOHOMIKY.

Buxopucrtanns iH}pacTpykTypu Ta o0'€KTiB: JaHi1 Mpo Te, K MOMIMHUN TypH3M BIUIUBAE Ha
BUKOPHUCTAHHS Ta PO3BUTOK TYPUCTUYHHUX O00'€KTIB, BKIIIOUAIOYH TOTEN, TPAHCIIOPT Ta PO3BaKaJIbHI
3aKJIaIu.

Brume Ha moBkimis: MojkHa crocTepiratu sSiK TMO3UTHBHI, 1 HETaTUBHI €KOJIOTTYHI HACIIIKA
30UTBIIIEHHS TYPUCTUYHOT aKTHBHOCTI.

ConianbHO-KYJIBTYPHUH BIUTMB: PO3YMIiHHSI TOTO, SIK MOJIMHWKA TypHU3M BIUIMBAE Ha MICIICBI
CIUTBHOTH, KYyJABTYPY Ta CIQAIINHY, BKIIOUAIOUN MMO3UTHUBHI aCTEKTH, TaKi K KyJbTYpPHHH O0OMiH,
Ta MOTEHIIIHI HEraTUBHI HACIIIKH, TaKl K IEPETBOPEHHS KyJIbTYPH Ha TOBap.

[ToBeninka Ta mepeBaru TYpHUCTIB: iH(}opMaliss Tpo aemorpadito TYPHUCTIB, CTPYKTYPY
BHUTpAT, TIEPEBAry Ta piBH1 32I0BOJICHOCTI.

KurouoBi ciioBa: 00'ektr Typu3My, MOJIMHUN TypuU3M, TYPUCTHYHI JTOCTIDKCHHS, TYPHU3M,
10 PO3BUBAETHCS, HALlIOHAIbHA EKOHOMIKA, HABKOJIMILIHE CEPEOBHUIIIE.
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Abstract. The paper objective is to investigate the current state of digital transformation
processes in management of state and public organizations, identifying features, developing
directions, and recommendations for further effective implementation of digital initiatives in state
and public structures.

Approach. The main approach chosen was to research, study, and systematize information
on the main ways of input and output data of the system for providing state services in an online
mode, aiming to form a current scheme of functioning of elements of digital transformation in
management processes of state and public organizations in Ukraine. The obtained research results
allowed to: identify key factors of digital transformation development processes in management of
state and public organizations in Ukraine; highlight the main advantages and disadvantages of
applying technologies and tools of digital transformation; identify prospective directions for further
development of digital transformation in management processes of state and public organizations;
formulate key conditions for successful implementation of technologies and tools of digital
transformation in Ukraine; develop a framework for implementing technologies and tools of digital
transformation processes in management of state and public organizations to accelerate the
implementation of technologies and processes of digital transformation.

The research finding is the developed current structure of functioning of elements of digital
transformation in management processes of state and public organizations in Ukraine, identified key
directions and conditions for successful implementation of technologies and tools of digital
transformation. A framework with a detailed description of stages and steps for successful
implementation of technologies of digital transformation in management processes of state and
public organizations has been developed, which is a strategic tool aimed at effective implementation
of digital initiatives. The developed framework will ensure consistency and effectiveness in the
implementation of digital transformation strategies in management processes in state and public
organizations in Ukraine.
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INTRODUCTION

In the era of rapid technological advancement, digital transformation becomes not only a
necessity but also a strategic priority for governmental and societal organizations. Digital
innovations enhance managerial processes, create new opportunities to ensure efficiency,
convenience in providing services to citizens and businesses, and foster increased trust in
governmental structures.

Digital transformation within the framework of public administration faces a wide spectrum
of challenges that complicate its successful implementation, namely: technological barriers,
infrastructure deficiencies, cybersecurity threats, data confidentiality, low levels of digital literacy
among personnel and leadership, bureaucratic hurdles, and instability in managerial processes.
Addressing these challenges requires comprehensive analysis and a strategic approach.

Given the above, it is necessary to conduct research not only into the current state of digital
initiatives but also to identify priorities, directions, and recommendations for the further
development and implementation of technologies and tools for digital transformation in
governmental and societal organizations. This underscores the relevance of the topic of this article.

LITERATURE REVIEW

As part of the conducted scientific research, aimed at writing this article, the following works
of Ukrainian experts-researchers were considered and analyzed: The digital state in the context of
legal reforms in Ukraine: the theoretical and legal aspect (Nadzhafli, 2022: 202-217), Digital
transformation of the state as a new stage of administrative reform (Mikhrovska, 2021: 119-127),
State policy in the conditions of digitalization of society. international experience of
implementation of digitalization programs and strategies (Khaustova, 2022: 209-216), The essence
and features of digital transformation (lakushko, 2022: 75-82), Benefits, risks and problems of
digitalization of society: general theoretical aspect (Khaustova, 2023: 753-759), Digital
transformation of the public management model: foreign experience and domestic realities (Skoryk,
Riabokon, 2020: 1-7), Trends in the development of the digital economy in Ukraine (Kotelevets,
2022: 1-8), Implementation of Advanced Digital Production Technologies within the Framework of
Sustainable Development Concept: Problems and Prospects (Ostrovska, 2022: 59-68), Digitization
as the main factor in the development of business structures (Zhyhalkevych, Zalutskyi, 2020: 1-9).

PAPER OBJECTIVE

Researching the current state of digital transformation processes in government and public
organizations, identifying peculiarities, developing directions, and recommendations for further
effective implementation of digital initiatives in governmental and public structures.

APPROACH

The approach chosen for writing this article involved researching, studying, and systematizing
information regarding the main pathways of input and output data in the online government service
provision system to form the current functioning scheme of digital transformation elements in the
processes of managing state and public organizations in Ukraine (Diia. Government services online,
2024). The obtained research results allowed identifying key features, determining main
development directions, and developing a framework for implementing technologies and tools for
digital transformation processes in government and public organizations to expedite the adoption of
digital transformation technologies and processes.
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RESULTS AND DISCUSSION

To achieve the set goal, the following tasks have been identified:

1. Investigate and analyze the current state of functioning of elements of digital
transformation in the processes of managing state and public organizations in Ukraine.

2. Determine the key factors in the development of digital transformation processes in
the management of state and public organizations in Ukraine.

3. Identify the main advantages and disadvantages of implementing technologies and
tools for digital transformation.

4. Determine prospective directions for further development of digital transformation in
the processes of managing state and public organizations.

5. Formulate the key conditions for the successful implementation of technologies and
tools for digital transformation in Ukraine.

6. Develop a framework for the implementation of technologies and tools for digital
transformation processes in the management of state and public organizations in Ukraine.

Figure 1 presents the current functioning of elements of digital transformation in management
processes within Ukrainian state and public organizations.

Provision of services

Using services

A 4

v Service centers and branches of feedback

| The public |
f_ . State digitized services

‘ The legislation ‘ Digitalization of processes and workflows

I
THE CURRENT FUNCTIONING OF THE ELEMENTS T
OF THE DIGITAL TRANSFORMATION OF »  Training and de"gt'grf’t?;f”t of personnel
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payments, documents, consultations, applications, chatbots, webinars and
identifications online consultations

Figure. 1. The current functioning of elements of digital transformation in management
processes within Ukrainian state and public organizations.

Source: (Diia. Government services online, 2024), (Nadzhafli, 2022: 202-217), (Mikhrovska,
2021: 119-127), (Khaustova, 2022: 209-216), (lakushko, 2022: 75-82)

As seen from the data in Figure 1, the current functioning of elements of digital
transformation in management processes within Ukrainian state and public organizations involves
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the interaction of digital platforms and integrators with the systemic core "Diia," forming the
overall model of the "Diia. Government services online” digital governance ecosystem.

Public opinion and legislation set the pace for the development and implementation of new
classifications of state services. To interact with the "Diia. Government services online" ecosystem,
legal entities and individuals utilize the digital platform "Diia" or engage with service centers or
executive agencies (representations) that provide state services.

For the operation of the digitized platform "Diia. Government services online,” the Ministry
of Digital Transformation of Ukraine develops training programs and builds a core workforce and
teams of specialized IT professionals. These teams continually improve the digitized platform
"Diia. Government services online," partner integrator platforms, and Data Centers, which act as
intermediate systems for receiving, analyzing, and processing client data through Microsoft Power
Bi analytics and dashboarding software, Microsoft Azure.

The main types of digitized state services include electronic applications and inquiries,
payment for state services, generation of digital documents as requested, provision of consultations,
and identification of client and business data.

To facilitate the process of remote communication between the public and state institutions,
"Diia. Government services online" utilizes government institution web portals, social media, email,
interactive web forms, mobile applications, chatbots, webinars, and online consultations.

Thus, the identified elements form a resilient ecosystem of digital governance in the state,
known as "Diia. Government services online."

Figure 2 presents the key factors for the development of digital transformation processes in
management within Ukrainian state and public organizations.

1.1 The development of 1.2 The development of 1.3 The development of 1.4 The development of
artificial intelligence blockchain technologies system integrators loT technologies
f t . f f
I
‘ 1. Technological progress and favorable conditions of internal and external environments ‘
A
KEY FACTORS OF DEVELOPMENT OF — .
2. Growth of the general level of DIGITAL TRANSFORMATION OF | | 3 heeds to optimize and imptove
digital literacy of society ] MANAGEMENT PROCESSES IN P 01 state and p
administration
UKRAINE
I
! V ¥ v
4. International competition on - . . 7. Legal regulation of
5. Optimization of redundant | |6. Enhancing the security and :
the Ievedlig;‘tglei\zlgtl%%ment of staff towards digitalization privacy of digital data technologilgeist;ri\;jaﬁrooncesses of

Figure. 2. Key factors of digital transformation development in management processes within
state and public organizations in Ukraine.

Source: (Zhyhalkevych, Zalutskyi, 2020:1-9)

The identified key factors, presented in Figure 2, accelerate the pace of digital transformation
in management processes within state and public organizations in Ukraine. Technological progress,
the development of Al, blockchain, and 10T technologies, offer broad opportunities for modernizing
and optimizing the public sector. The increasing level of digital literacy in society reflects a general
interest and readiness to use new technologies. The need to optimize government and managerial
processes requires the search for effective and innovative solutions that enhance productivity and
ensure transparency in governance processes. The rise of international competition compels state
organizations to actively adopt digital technologies to remain competitive in the global market.
Optimizing human resources and enhancing the security of digital data are important aspects that
ensure the stability and reliability of digital systems. Legal regulation of technologies and
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digitization processes creates the necessary legal framework for the development of the digital

ecosystem and the protection of the rights of citizens and businesses in the online environment.
Figure 3 illustrates the main advantages of applying technologies and tools for digital

transformation of management processes in state and public organizations in Ukraine.

1. Development of electronic 2. Optimization of management and state business 3. Simplification of bureaucratic
platforms for providing access to processes that affect the speed of decision-making and procedures towards digital
information and services execution of intermediate tasks accessibility and convenience
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8. Processing of large volumes of TEC I—TSOELA(\)DGVIQQLQ%ETSO%FLQT:POLJ Iljl\llng AL 4. Transparency and openness of
information of public service |«— TRANSFORMATION OF MANAGEMENT information regarding the activities
consumers PROCESSES IN UKRAINE of state and public organizations
|
v v v
7. Involvement of fewer personnel %Olr?ﬁri?g:]ngotge l)er::aer:toiL ?Livepg::%gszz tgfe 5. Development of the latest institutions
in public administration processes P publi(r:)administratign for the training of IT specialists

Figure. 3. The advantages of applying technologies and tools for digital transformation of
management processes in state and public organizations in Ukraine.

Source:(Ostrovska, 2022: 59-68), (Kotelevets, 2022: 1-8), (Skoryk, Riabokon, 2020: 1-7)

According to the data in Figure 3, the development and implementation of digital
technologies in Ukraine are crucial for improving access to information and services, optimizing
government processes, and simplifying bureaucratic procedures. This contributes to increasing
transparency in the activities of state and public organizations, reducing the level of corruption
risks, more efficient use of personnel, and processing large volumes of information. The
development of these aspects opens up new opportunities for enhancing the effectiveness of public
administration and improving the quality of life of citizens by providing convenient services online.

Figure 4 presents the main drawbacks of applying technologies and tools for digital
transformation of management processes in state and public organizations in Ukraine.

1. Difficulties in implementing complex
digital solutions and strategies of 2. Low level of public trust in systems 3. Loss of jobs, social imbalance due to
interstate sectors due to problems of and processes of digitalization the use of automated systems
communication and mutual understanding
t f §
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Figure. 4. The disadvantages of implementing technologies and tools for digital
transformation of management processes in state and public organizations in Ukraine.

Source:(Khaustova, 2023: 753-759)

According to the data from Figure 4, the identified disadvantages represent real challenges
that hinder effective digital transformation of management processes in governmental and public
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organizations. Difficulties in implementing comprehensive digital solutions across government
sectors indicate the need for improved communication and collaboration among them to achieve
common goals. The low level of society's trust in digital systems and processes indicates the need to
enhance transparency, openness, and citizens' confidence in digital initiatives.

Based on the results of the conducted research, prospective directions for further development
of digital transformation processes in governmental and public organizations have been identified,
as presented in Figure 5.
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internal and external state development

6. Development of systems based on
quantum encryption of state data

Figure. 5. Prospective directions for further development of digital transformation processes
in governmental and public organizations in Ukraine.

Source: developed by the author based on his own research

The proposed directions for further development of digital transformation processes in state
and public organizations in Figure 5 are of great importance for modernizing and optimizing
administrative and public processes. Implementing digital systems with voice assistants powered by
artificial intelligence helps improve access to information and services of public governance. The
development of decentralized personal data management systems contributes to preserving the
confidentiality and security of citizens' personal information. The application of mixed reality
systems in the legal sphere opens up new opportunities for learning and efficient management of
state processes. The use of quantum budget management and forecasting technologies will help
ensure efficient resource allocation and reduce economic crisis risks in the future. The development
of digital crisis forecasting systems and the implementation of digital immigration create new
opportunities for adapting to societal changes and global challenges. All these initiatives reflect not
only technological progress but also offer prospects for creating a more efficient, fair, and resilient
management system that meets the needs of the modern world.

It should be noted that successful implementation of digital transformation technologies and
tools in Ukraine requires adherence to certain conditions outlined in Figure 6.

According to Figure 6 data, successful digital transformation in Ukraine requires a
corresponding strategy and adherence to key principles. Clear formulation of strategic goals for
digital transformation is the first step, as it sets the direction of actions and defines expectations.
Active involvement of leaders in implementing digital transformation projects is critical as it fosters
commitment and support from the staff. Careful strategic planning, including defining stages and
sequential implementation, allows for efficient management of the transformation process and
reduces risks.

Systematic risk assessment and development of risk management strategies enable responding
to potential negative consequences and minimizing their impact. Utilizing flexible methodologies
facilitates adaptation to changes and ensures swift response to new challenges. Ensuring effective
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partnership with IT providers and quality control of services rendered ensures reliability and quality

of technological solutions.
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2. The active role of leaders
in the implementation
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process of digital

3. Careful strategic
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implementation
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for their management
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process results
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informed management
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KEY CONDITIONS FOR
THE SUCCESSFUL
IMPLEMENTATION OF
DIGITAL
TRANSFORMATION
TECHNOLOGIES AND
TOOLS IN UKRAINE
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rapid response to changes in the
digitalization process

6. Active participation of key employees
in the development and introduction of
digitalization technologies

7. Ensuring effective partnership with IT
providers and quality control of provided
services

8. Ensuring sustainable

financing and cost optimization
for digital transformation
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10. The ability to integrate new
technologies with existing information
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level of cyber security

J 9. Providing continuous
improvement to support
innovation and digital literacy

Figure. 6. Key conditions for the successful implementation of digital transformation
technologies and tools in Ukraine in the processes of managing state and public organizations

Source: developed by the author based on his own research

Balancing financial resources and optimizing expenses ensures the stability and efficiency of
digital transformation processes. Continuous improvement and the ability to integrate new
technologies with existing systems support innovative development and compatibility. Application
of analytical systems and tools for data collection and analysis provides the opportunity to make
well-founded managerial decisions in a timely manner. Defining key indicators of digital
effectiveness and systematic measurement of results help ensure transparency and efficiency of
transformation processes.

Figure 7 presents a framework for implementing technologies and tools for the digital
transformation of management processes in state and public organizations.

According to Figure 7 data, the developed framework for implementing technologies of
digital transformation of management processes in state and public organizations is a strategic tool
aimed at effective implementation of digital initiatives. The first stage of the framework involves
conducting an analysis, which allows for a deep study of current processes, identifying
shortcomings, and determining prospects for improvement. The next stage is planning and
developing a pilot concept aimed at creating a structured action plan, discussing strategic
approaches, and selecting optimal technologies for implementation. During the implementation and
deployment stage, testing, simulation, adaptation, and staff training processes are actively carried
out. Monitoring and evaluation of results allow real-time tracking of the effectiveness of measures
and adjustment of the strategy. The final stage is optimization and development, where systematic
improvement of technologies and processes enables state and public organizations to remain
competitive and adaptive to changes in the digital environment.
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Figure. 7. Framework for implementing technologies and tools for digital transformation of
management processes in state and public organizations.

Source: developed by the author based on his own research
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This approach ensures consistency and effectiveness in the implementation of digital
strategies and is key to the successful digital transformation of management processes in state and
public organizations in Ukraine.

CONCLUSION

Summing up the results of this article, a current structure for the functioning of elements of
digital transformation in the processes of managing state and public organizations in Ukraine has
been developed, indicating the main types of provision of digitized public services: submission of
electronic applications and appeals, payment for state services, generation of digital documents
according to the chosen service, consultation, and identification of client and business data
capacities. For communication between the public and government agencies, web portals of
government institutions, social media, email, interactive web forms, mobile applications, chatbots,
webinars, and online consultations are used. The identified elements and features of their
functioning form a stable ecosystem of state digital governance called "Diia - E-government".

Equally important is the implementation of technologies and tools for effective management
of state and public organizations. The identified key factors influencing digital transformation in
Ukraine, covering international and domestic factors, reflect favorable conditions and challenges of
the external and internal environment. Successful digital transformation requires a comprehensive
approach that includes not only applied technologies and tools but also cultural changes and
strategic vision of implementation objects.

Alongside the benefits of digital transformation, such as increased efficiency and improved
service quality, drawbacks have been highlighted, including cybersecurity issues and challenges of
integrating new technologies with existing systems. The main directions for the development of
digital transformation aimed at continuous improvement of management practices and stimulation
of innovation have been identified. In particular, it has been noted that key success factors in
technology implementation include strategic planning, partnership with IT companies, and
continuous improvement of processes, which are necessary for the stable development of the digital
ecosystem in Ukraine.

The developed framework for the implementation of digital transformation technologies in
state and public organizations represents a strategic tool aimed at effective implementation of
digital initiatives. The first stage of the framework includes recognition and analysis, which allows
for a deep study of current processes, identification of their shortcomings, and determination of
prospects for improvement. Equally important is planning and development of a test concept aimed
at creating a structured action plan, discussing strategic approaches, and selecting optimal
technologies for implementation.

During the implementation and implementation stages, testing, simulation, adaptation, and
staff training processes are actively carried out. Monitoring and evaluation of results allow real-time
tracking of the effectiveness of measures and adjustment of strategy. The final stage identifies steps
for optimization and development, where systematic improvement of technologies and tools is
carried out, allowing government organizations to remain competitive and adaptive to changes in
the digital environment. The developed approach will ensure consistency and effectiveness in the
implementation of digital strategies and will be the key to success in the era of digital
transformation of state and public enterprises.
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[AP®POBA TPAHC®OPMAILIISI IPOLECIB YIIPABJITHHS B JEPKABHUX 1
TPOMA/JICBKUX OPTAHIZAIISIX: OCOBJIMBOCTI, HAIIPSIMKH TA
PEKOMEHJIA LT 111010 PO3BUTKY

Onitinuxk Maxcum Onexkcanopoeuu
3anopizvkuti HayioHabHUL YHIgepcumem,
3anopiscacs, Yrpaina

AHoTanisgs. Meroro poOOTH € AOCHIIKEHHS MOTOYHOrO cTaHy Hu(ppoBoi TpaHcopmarii
MPOIIECIB YIPABIIHHSA B JEPKaBHUX Ta TPOMAJCHKUX OpPraHi3ailisix, BU3HAYEHHS OCOOJIMBOCTEH,
pO3poOKa HaPSIMKIB Ta PEKOMEHALIH 111040 MOAANbIIOT0 €(EeKTUBHOTO BIIPOBAKEHHS LIUPPOBUX
HIIIaTUB y AepKaBHUX Ta TPOMAJICBKUX CTPYKTYpax.

B skocti migxoxy Oyno oOpaHO JOCHIDKEHHS, BUBYEHHS Ta CHCTEMaTH3allio 1Hdopmarii
[IOZI0 OCHOBHUX IUISAXIB BXIIHUX Ta BUXIAHUX JaHUX CHCTEMHU HAJaHHS JIEPKABHUX TOCIYT C
peXHUM1 OHJAMH, 3 MeTOoK [uid (QOpPMYBaHHS IOTOYHOI CXeMH (DYHKIIIOHYBaHHSI €JIEMEHTIB
undpoBoi TpaHchopMmallii B mpoliecax yrnpaBiIiHHS J€p:KaBHUMH Ta TPOMAJCbKUMU OpraHizalisiMu
VYkpainu. OTpumani pe3yabTaTH JOCIIPKEHHS J03BOJIM: BU3HAYUTH KIIOYOBI (PAKTOPU PO3BUTKY
uudpoBoi TpaHchopmalii MpoLeciB yNpaBiIiHHS B JAEpKaBHUX Ta TPOMAJCHKUX OpraHizarisix
VYkpaiHu; BAOKPEMUTH OCHOBHI IepeBaru Ta HEeIOJIKH 3aCTOCYBaHHS TEXHOJIOTI Ta IHCTPYMEHTIB
nudpoBoi TpaHchopmallli; BUBHAUNTH TEPCIIEKTUBHI HAMPSMKH MMOATBIIOT0 PO3BUTKY ITU(PPOBOT
Tpanchopmarllii B Tpolrlecax YHpaBiIiHHSA JEPKABHHUMH Ta TPOMAJCEKUMHU OpraHi3aIlisiMu;
chopMyBaTH KJIFOYOBI YMOBH YCHIIIHOTO BIIPOBA/KEHHSI TEXHOJIOTIM Ta IHCTPYMEHTIB IU(pOBOi
Tpanchopmarttii B Ykpaini; po3poOutu ¢GpperMBOpK BIPOBAKEHHS TEXHOJIOTIH Ta IHCTPYMEHTIB
nudpoBoi TpaHchopmarllii MpoIeciB ynpaBaiHHSA B IEpPKaBHUX Ta TPOMAJICHKUX OpraHi3aiisax s
MIPUIITBUIIICHHS BIIPOBA/PKEHHSI TEXHOJIOTIH Ta mpo1ieciB udpoBoi TpaHncopmariii.

PesynpraroM noCHimpKeHHS € pOo3poOJieHa MOTOYHA CTPYKTypa (DYHKIIOHYBAHHSI €JIEMCHTIB
nudpoBoi TpanchopMmallii B mporiecax ynpaiiHHS JEp>KaBHUMHU Ta TPOMAJICBKUMHU OpraHizaiisiMu
VYkpaiHu, BU3HAUCHI KIIOYOBI HANMpSAMKH Ta YMOBH YCITIIIHOTO BIIPOBADKEHHS TEXHOJOTIN 1
1HCTpYMEHTIB 1 poBoi TpaHchopmarrii. Po3pobneHo ppeliMBOpK 3 JIeTalbHUM OMKMCOM €TaIiB 1
KpOKIB I YCHINIHOTO BIPOBAPKEHHS TeXHOJOTIH 1udpoBoi TpaHcdopMmallii B mporecax
YIOpaBIiHHS JAEp>KaBHUMHU Ta TPOMAJCHKUMU OpPraHi3allisiMH, L0 € CTPATEriYHUM IHCTPYMEHTOM,
OpieHTOBaHMK Ha edeKTUBHY peanizamito nudpoBux iHimiaTuB. Po3pobnenuii ¢dpeitMBOpK
3a0€3Me4YnTh TMOCTIIOBHICTh Ta PE3yJIbTAaTUBHICTH Yy BIPOBAPKCHHI IU(PPOBUX cTpaTerii
TpaHcgopMallii mpoIieciB YIpaBliHHS y Jep>KaBHUX Ta TPOMAJCHKUX OpraHizaiisax YKpainu.

KirouoBi cioBa: ¢peiiMBOpK, AeprkaBHI Oprasizailii, TpoMajCchKi opraHizailii, mudpona
TpaHcopMarlis, 1ep>KkaBHE YIIPaBIiHHS.
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Abstract. The article analyzes various approaches to «small business» definition, which are
proposed in regulatory and legal documents as well as in modern scientific works. The economic
essence and main functions of small business as a subject of the economic system are defined. The
problems faced by small business entities with the beginning of the war in Ukraine were studied.

The small business management classification by duration and scale are analyzed. The system
analysis main goal as well as the necessity of its usage in small business strategic management is
substantiated. The main factors of the internal and ex ternal small business entity environment are
outlined. The system analysis features of strategic management in small business are studied. The
necessity and main ways of strategic management efficiency improving in small business in the
military conditions are substantiated. The main challenges and tasks that must be fulfilled by a
modern small enterprise in order to adapt to the new external environment conditions in order to
continue full-fledged work during the war are defined.

Keywords: small business, system approach, macro environment, micro environment,
strategic management, system analysis, management decision.
JEL Classification: L 20,L 22, M12, M40

INTRODUCTION

The destruction of the established rules of the market, the change in supply and demand
caused by the start of hostilities in Ukraine requires a modern small enterprise to find methods of
adaptation to new circumstances, to attract reserves to maintain its livelihood, to carry out
transformation or relocation of its production facilities. Ensuring long-term competitive advantages
in modern conditions is more possible thanks to the effective use of strategic management methods
and economic analysis.
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Small business plays a key role in the development of the economy, contributes to the
creation of new jobs and ensures innovative development. System analysis in the context of
strategic management allows to consider the enterprise as a whole system, determine its strengths
and weaknesses, as well as to develop optimal strategies for achieving success and competitive
advantages.

It is important for small businesses to apply system analysis in strategic management to
achieve stability and efficiency. A consistent approach to the study of the external and internal
environment, the development of optimal strategies and their implementation allow small
businesses to successfully compete on the market and ensure sustainable growth.

LITERATURE REVIEW

Scientific interest in finding ways to increase the effectiveness of strategic management in
small business is due to a number of factors and challenges that are characteristic of this sector of
the economy.

The works of the following domestic and foreign scientists are devoted to the search for ways
to increase the effectiveness of strategic management in small business: Z. Varnaliy, 1. Herchikova,
M. Tugvin-Baranovskyi, V. Gerasimchuk, V. Lyashenko, Y. Schumpeter and others.

Let's consider different approaches to the terminological definition of the concept of “small
business” proposed in modern scientific studies.

Depending on the scale of economic activity Varnalii Z.S. divided entrepreneurship into large,
medium and small (Varnaliy Z. S., (2003). The scientist interpreted “small entrepreneurship” as an
independent, systematic, innovative activity of small enterprises and citizen-entrepreneurs at their
own risk with the aim of realizing an economic interest — making a profit.

A similar definition is provided by Hetman O.0.: “...small entrepreneurship is the
independent economic activity of small enterprises and citizen-entrepreneurs, which is conducted
with the aim of obtaining profit...” (Hetman O.0. & Shapoval V.M., 2012).

The same approach is followed in his scientific works by V. I. Gerasimchuk, who divides
such related concepts as “entreprencurship”, “business” and “small and medium-sized business”
and believes that business is any economic activity with the aim of obtaining a certain benefits, and
entrepreneurship as an economic activity is carried out exclusively on an innovative basis
(Kozachenko A.B. et al., 2003).

Some researchers, in particular Kichuk O.S., hold the opposite opinion and consider “small
entrepreneurship” to be a domestic translation of “small business” (Kichuk O.S., 2009).

According to another scientist Bilorus O.H. small entrepreneurship is a special subtype of
entrepreneurship, which consists in the creation and practical implementation of a new economic
process or making a special contribution to an already existing economic process, connected with
the entrepreneurial activity of citizens — natural persons and with the functioning of small
entrepreneurial structures of various forms of ownership and organizational legal forms for the
purpose of obtaining profit, provided that the subject of entrepreneurship has a personal interest in it
and the need to satisfy certain needs of society (Bilorus O.G., (2014).

Voloshchuk N.Yu. defines small entrepreneurship as a special type of economic activity,
taking into account the entrepreneur's creative abilities and innovative approaches, based on self-
employment of entrepreneurs and members of his family, own risk and property responsibility,
aimed at making a profit and according to certain criteria defined by current legislation
(Voloshchuk N.Yu., 2015).

Frolova V.Yu. proposes to consider small entrepreneurship as an independent organic element
of the market economy, which is based on the initiated risky economic activity of small enterprises
and individual entrepreneurs with the aim of obtaining additional profit (Frolova V.Yu., 2017).
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According to economist Matusova O.M. small entrepreneurship is a sector of the regional
economy in which business entities of various organizational and legal forms operate, carrying out
independent, innovative, systematic economic activity at their own risk with the aim of obtaining an
economic and social effect (Matusova O.M., 2016).

Another domestic scientist Nebava M.I. believes that small business is a very delicate and
sensitive sector of the economy, which is the most vulnerable to such adverse factors as financial
difficulties, cyclical fluctuations, inflation, tax pressure, etc. (Nebava M.I., 2022).

As a result of the analysis of various definitions of the term “small business” proposed in
modern scientific studies, it was determined that scientists adhere to two conceptual approaches to
defining the essence of this term: as a type of economic activity and as a sector of the national
economy.

PAPER OBJECTIVE

The paper is aimed at disclosure of the theoretical foundations of system analysis in strategic
management at small business enterprises and justification of the need to increase the effectiveness
of strategic management in the conditions of martial law.

RESULTS AND DISCUSSION

With the formation of a market economy in Ukraine, various types of economic entities began
to form, differing in size, form of management and volume of profit. Classification of business
entities in Ukraine can be carried out according to several categories, in particular, according to the
size of the company. Thus, when assigning an enterprise to one or another type, a combination of
the following factors is taken into account: the volume of the company's income; number of
workers; the value of total assets.

Thus, business entities are divided into four large groups: micro-enterprises, small business
entities, medium-sized enterprises, and large enterprises.

There is no unified approach to the interpretation of the term “small business” in national
legal acts. The state policy regarding the regulation of economic relations that arise in the process of
organizing and carrying out economic activities between economic entities is reflected in a number
of regulatory and legal documents, the main ones of which are the Law of Ukraine “On
Entrepreneurship” (1991), the Law of Ukraine “On Development and state support of small and
medium-sized enterprises in Ukraine” (2012), the Law of Ukraine “On Business Partnerships”
(1991), the Law of Ukraine “On the Audit of Financial Statements and Auditor Activities” (2017),
the Law of Ukraine “On Accounting and Financial Reporting in Ukraine” (1999), the Law of
Ukraine “On the Protection of Economic Competition” (2001), the Economic Code of Ukraine
(2003) and others.

Thus, according to the Law of Ukraine “On Accounting and Financial Reporting in Ukraine”
(1999), small enterprises are those that do not meet the criteria for micro-enterprises and whose
indicators, as of the date of drawing up the annual financial statements for the year preceding the
reporting year, meet at least two of the following criteria:

1) book value of assets - up to 4 million euros inclusive;

2) net income from the sale of products — up to 8 million euros inclusive;

3) the average number of employees is up to 50 people.

According to the definition given in Article 55 of the Economic Code of Ukraine (2003),
subjects of small business are natural persons registered in accordance with the procedure
established by law as natural persons — entrepreneurs or legal persons — business subjects of any
organizational and legal form and form of ownership, in which the average number of employees
for the reporting period does not exceed 50 people and the annual income from any activity does
not exceed the amount equivalent to 10 million euros, determined at the average annual exchange
rate of the National Bank of Ukraine.
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According to the definition given in the Law of Ukraine “On the Protection of Economic
Competition” (2001), a small and medium-sized entrepreneur is defined as a business entity whose
income from the sale of products for the last financial year or the value of its assets does not exceed
the amount equivalent to 500 thousand euros, determined at the rate of the National Bank of
Ukraine, which operated on the last day of the fiscal year, if there are competitors with a
significantly larger market share in the markets where this entrepreneur operates. We will conduct a
comparative analysis of the meaning of the term “small enterprise” proposed in the normative legal
acts of Ukraine, which regulate economic relations that arise in the process of organizing and
carrying out economic activities between economic entities (Table 1):

Table 1

Comparative analysis of the characteristic features of the categories of enterprises according
to their definitions given in the legislative acts of Ukraine

Law of Ukraine “On Accounting
and Financial Reporting in
Ukraine”

- book value of assets - up to 350
thousand euros;

- net income from the sale of
products — up to 700 thousand
euros;

- the average number of employees
is up to 10 people

- book value of assets — up to 4
million euros;

- net income from product sales —
up to 8 million euros;

the average number of employees
is up to 50 people

- book value of assets - up to 20
million. euro;

- net income from product sales -
up to 40 million. euro;

- the average number of employees
is up to 250 people

- book value of assets — more than
20 million euros;

net income from the sale of
products (goods, works, services) —
more than 40 million euros;

- the average number of employees
is more than 250 people

Economic Code of Ukraine

Microenterprise
- the average number of
employees for the reporting
period does not exceed 10 people;
- annual income from any activity
does not exceed the amount
equivalent to 2 million euros,
determined at the average annual
exchange rate of the National
Bank of Ukraine (NBU)

Small enterprise
- the average number of
employees for the reporting
period does not exceed 50 people;
- the annual income from any
activity does not exceed the
amount equivalent to 10 million
euros, determined at the average
annual exchange rate of the NBU.

Medium enterprise

other business entities belong to
medium-sized business entities.

Large enterprise
- the average number of
employees for the reporting
period exceeds 250 people;
- the annual income from any
activity exceeds the amount
equivalent to 50 million euros,
determined at the average annual
exchange rate of the NBU.

Law of Ukraine “On Protection of
Economic Competition”

there is no definition of the term

- income from the sale of
products for the last fiscal year or
the value of assets does not
exceed the amount equivalent to
500 thousand euros, determined
at the rate of the NBU.

- income from the sale of
products for the last fiscal year or
the value of assets does not
exceed the amount equivalent to
500 thousand euros, determined
at the rate of the NBU.

there is no definition of the term

Source: after Ukrainian financial and accounting portal «Debit-Credit»
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Therefore, in national legal acts, the category of an enterprise is determined based on the
indicators of its financial statements for the year preceding the reporting year and the number of
employees.

Depending on the scale, duration and horizon of implementation, management in small
business is divided into strategic, tactical and operational (Table 2).

Table 2

The main types of management in a small business depending on its duration and scale

Type Operational Tactical Strategic

achievement of set goals,
distribution of production
and management functions
among employees
adjustment of individual
Object of search for ways of efficient  indicators of the strategic
concentration use of production factors plan, review of
management goals
short-term, medium-term

long-term survival of the
enterprise under changing
conditions

production and sale of
Appointment products (goods and
services) for profit

search for new
opportunities in
competition

Time horizon short term perspective . long-term perspective
perspective
. . timely response of the
comparing strategic plan -
N . L h . enterprise to the
Performance profitability, rational use of indicators with those
I . X challenges of the
criteria resources achieved over a certain

changing external

period -
environment

Source: compiled by authors

Strategic management, which involves the formation of a strategic-type management system
based on the definition of the goal as the starting point of strategic actions, demonstrates the
greatest effectiveness at enterprises of various types (Table 1). The main goal of strategic
management is to ensure the long-term survival of the enterprise under changing market conditions.

The application of strategic management in a small business assumes that the developed
strategies, which will cover a set of defined goals, must have a systemic nature from the moment of
their development to implementation.

Western European scientists D. Schendel, K. Hatten and F. Kotler, who are developers of the
theory of strategic management, belong to one of the effective in methodological and practical
terms of attempts to offer a constructive definition of this term: strategic management is the process
of defining and establishing a connection of the organization with its external environment, which
consists in the realization of the chosen goals and in the desire to achieve the desired state of
relations with the environment by means of the distribution of resources, which allows the
organization and its divisions to act effectively and efficiently.

Strategic management in a small business is a dynamic process, the components of which are:

- analysis of the internal and external environment of the organization;

- mission of the enterprise;

- strategy selection;

- implementation of the selected strategy;

- control of the strategy implementation process and evaluation of results.

Since strategic management involves the transformation of the enterprise from the current
state to the desired one, the constant adjustment of all elements of the system as a reaction to
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changes in the parameters of the external environment is characterized by the repetition of the
stages of strategic management, i.e. cyclicity.

A necessary prerequisite for each subsequent management cycle is the use of system analysis
in strategic management, which is designed to reveal the reasons for the success or failure of the
company's strategic activities. It is the system analysis that provides the basis for defining the
mission and main long-term goals of the enterprise, developing and implementing the chosen
strategy, and evaluating the results.

The set of methods and tools used in the study of economic systems is called system analysis.
The main purpose of applying system analysis in solving specific problems is decomposition of the
problem into its component parts, increasing the degree of validity of management decisions,
forming a set of alternatives, comparing them with each other and determining the prevailing ones.

System analysis allows you to investigate factors whose influence can be expressed both
quantitatively and qualitatively.

A small enterprise as an institution of the modern economic system is a separate subject of
economic activity, the strategic activity of which is formed taking into account the factors of the
internal and external environment. In a market economy, the very environment of the organization
determines its existence (Figure 1):

Macro environment

International .
situation

/" Social

" development Micro environment

Internal environment:

ners - goals and objectives; Clie Ecology
- strategy; nts |
Natural - produc’glpn, p_ersonr_1e|,
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- environmental friendliness.
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- economy
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Figure 1. Factors of the internal and external environment of a small business entity

Source: after Savina H.H. & Skibina T.l., 2016
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The development of the strategy of a small business entity should begin with an analysis of
the organization's environment, the results of which will become the basis for forming the mission,
goals and choosing the appropriate strategy (Figure 1).

A systemic analysis of the organization's environment involves the study of factors of the
macro environment, the immediate environment of the enterprise and internal factors of its
development. Thus, an assessment of the company's strengths and weaknesses, available resources,
opportunities, and threats provides a basis for strategic analysis.

The objects of system analysis in strategic management are the process of preparing and
making management decisions and various problems that arise during the creation and functioning
of an enterprise as an economic system.

The essence of the system analysis is that this process is related to making the optimal
management decision from a set of alternatives, each of which is evaluated from a long-term
perspective.

The tasks of system analysis include tasks of decomposition (representation of the system in
the form of subsystems consisting of separate elements), analysis (determination of the properties of
the system and its external environment) and synthesis (construction of the system according to the
description of the transformation law).

It is believed that the purpose of system analysis is the analysis of problems that must be
solved in the process of strategic planning. Therefore, the most important task in carrying out a
system analysis is the development of recommendations for solving the practical problems of the
enterprise.

In general, in the process of system analysis, it is possible to identify general patterns of
conducting research aimed at finding the best solutions to various problems.

In strategic management, system analysis develops specific scientific methods of cognition
(definition and ranking of goals, breakdown of problems into separate elements, determination of
relationships both between system elements and between the system and the external environment),
studies the regularities and order of implementation of individual methods of cognition, and as well
as the principles of combining individual methods and techniques into a set of system analysis
methods.

System analysis in strategic management in small business should include not only the
development of strategic plans, but also the monitoring of the current situation with feedback and a
flexible response to changes in the organization's external environment.

Since the most important goals of the existence of any enterprise are the continuity of its
economic activity with obtaining economic benefits, then strategic management should be an
ongoing process, and not a one-time act of strategy development.

We can single out the following main tasks that are solved by system analysis in strategic
management:

1) substantiation of the set of desired states of the subject of small business, which is the
object of strategic management, and the system of priorities based on a set of indicators of the
desired state of the enterprise;

2) analysis of the problems of achieving the desired state of the enterprise with the
simultaneous search for ways to solve them;

3) the content and structure of target programs for the implementation of the small business
development strategy according to its main components or strategic directions.

In the conditions of fierce competition, the main task of small business entities in strategic
management is to ensure sustainable competitive advantages, which are a guarantee of long-term
and effective functioning and development of the enterprise.

In general, the following characteristic features of system analysis in strategic management in
small business can be distinguished:

- application of the system approach, which consists in taking into account the overall goal of
the system and the relationships of a separate element of the system with its other elements;
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- implementation of a system analysis for the entire complex of problems and its reduction to
the level of their components;

- for the most part, the results of the analysis indicate the way to solve the problem and
require the adoption of appropriate management decisions;

- system analysis acts as an auxiliary tool that provides an opportunity to determine
alternative solutions to the problem;

- digitization of business processes and the use of modern computer technology;

- taking into account indicators based on accounting, reporting and plan data.

Before the war in Ukraine, it was small entrepreneurship that increased the level of
employment of the population, formed a competitive environment, stimulated business activity,
ensured the effective use of production resources, generated the formation of the middle class of the
population, ensured the well-being of entrepreneurs, and determined the stability of the socio-
economic system of the state.

The dynamics of the number of registered small business entities is presented in Figure 2:

1955119

1937827
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1822671
1789406

2017 2018 2019 2020 2021
Figure 2. Dynamics of the number of small business entities in Ukraine for 2017-2021, units
Source: after Voloshchuk N.Yu., 2015

Today, the development of small business in Ukraine is a powerful aggregate of the country's
exit from the economic crisis in the conditions of war, because the creation of small business
entities guarantees replenishment of the state budget and contributes to the solvency of the
population.

Given the much smaller margin of financial stability and geographical attachment to its
consumer, small businesses today have a more difficult time than large companies.

Subjects of small businesses in Ukraine in the conditions of martial law and military
operations suffered significant losses and destruction. Thus, according to a survey conducted by the
Ministry of Digital Transformation, 47% of enterprises have stopped, and the total direct losses of
small and medium-sized businesses since the beginning of the war are estimated at 85 billion
dollars (UNIAN Information Agency, 2022).

Therefore, the effective management of business processes of a small enterprise during the
war should be based on a high speed of reactions to the challenges of the external environment and
awareness of a high degree of responsibility for each management decision made. Thus, in order to
adapt to the new challenges of the external environment in order to continue full-fledged work
during the war, small business entities faced a number of new tasks, including the relocation of
production facilities and the resumption of work at new sites, mostly in the western regions of
Ukraine, establishing the export of goods to third countries in transit through the territory of the EU,
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regulating the procedure for booking employees for temporary travel abroad, establishing effective
logistics by road, etc.

CONCLUSION

Effective strategic management of small business entities in wartime conditions should be
based on the adaptability of management, the ability to set new goals and objectives, quickly
analyze risk factors and promptly make effective management decisions.

It is the systematic analysis in the strategic management of a small business entity that makes
it possible to obtain an information base for making strategic decisions based on an assessment of
the company's strengths and weaknesses, opportunities and threats, to quickly adapt to new
circumstances on the market, and to minimize the negative consequences of the influence of
external factors on its activities and internal environment.

System analysis, as a methodology for solving large complex problems in strategic
management, represents the most objective basis for the approval of management decisions and
allows structuring the identified problem based on the analysis of actual data.
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MAUJIE HIAITPUEMHUNIOTBO: OCOBJIMBOCTI CUCTEMHOI'O AHAJII3Y
B CUCTEMI CTPATEI'TYHOI'O YIIPABJIIHHA

umkin Bikrop OsexcanapoBu4 Cynu3 Aprem BosogumupoBu4
3anopizvkuii HayioHatbHUll YHigepcumem 3anopizvkuti HayioHaIbHUL YHIgepcumem
3anopidcocs, Yrpaina 3anopicocs, Yrpaina
Onumenko Oxcana AHATOJIIBHA Typ Januino BaxumoBuy
3anopizvkuii HayioHatbHUll YHigepcumem 3anopizvkuti HayioHarbHULl YHigepcumem
3anopidxcocs, Yrpaina 3anopiscacs, Yrpaina

VY craTTi IpoaHanti30BaHO Pi3HI MIIXO0IU O BU3HAYEHHS TEPMIHY «Malle MiIPUEMHULITBO,
3alpONOHOBAaHI B HOPMATHBHO-TIPABOBUX JOKYMEHTAaX Ta B CY4aCHUX HAyKOBHX JOCIHIIKEHHSIX.
Bu3HaueHO €KOHOMIYHY CYTHICTh Ta OCHOBHI (PYHKIIII MajJoro MmiIIpHUEMHHULTBA, K Cy0’e€KTa
€KOHOMIYHOT cucTeMu. J{oCIiKEeHO cTaH Ta MPoOJIeMH, 3 SIKUMU 3ITOBXHYJIHUCS Cy0’ €KTH MajioTo
MITPUEMHHUIITBA 3 TIOYATKOM BiiHHM B YKpaiHl.

[IpoaHani3oBaHO OCHOBHI BUIU YNPABIIHHS B MajioMy HIANPUEMHHUITBI B 3aJI€KHOCTI BiJ
foro TpuBaiocTi Ta MacmTtady. Bu3HaueHo ronoBHYy MeTy Ta OOIPYHTOBaHO HEOOXITHICTb
3aCTOCYBAaHHS CHCTEMHOTO aHalli3y y CTpAaTeriyHOMY YIpaBiiHHI B MainoMmy Oi3Heci. OkpecieHo
(dakTOopy BHYTPIIIHBOTO Ta 3O0BHINIHHOTO CEPEAOBHINA CY0’€KTa MAaJoTO MiINPUEMHUIITBA.
JlocmikeHo XapaKTepHI OCOOJMBOCTI CHCTEMHOTO aHaJli3y MPH CTPATETIYHOMY YIPaBIiHHA B
MajioMy TignpueMHUITBL. OOrpyHTOBAaHO HEOOXIMHICTh Ta OCHOBHI TNUISXH MIABUIICHHS
€(hEeKTHBHOCTI CTPATETIYHOTO YIPABIIHHSI Majoro Oi3HEeCy B yMOBax BOEHHOTO cTaHy. BuzHaueHo
OCHOBH1 BHKJIMKM Ta 3aBJaHHS, SKI MalOTh OyTHM BHKOHAHI Cy4aCHHM IMIANPUEMCTBOM 3 METOIO
ajanTarlii 70 HOBUX YMOB 30BHIIIHBOTO CEPEIOBUINA JJIs MPOJAOBKEHHS MOBHOIIIHHOI pOOOTH TIif
yac BiiffHH.

KawuoBi caoBa: wmaie MmINPUEMHHLTBO, CHCTEMHHMHA TMiIXil, MaKpOCEpEIOBHIIE,
MIKpOCEpEIOBHIIE, CTpATEruHEe YIIPABIIIHHS, CACTEMHUIN aHaji3, yIIpaBIiHChKE PIllICHHS.
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AHoTauifs. AKTYaJIbHICTh JOCTIPKEHHS 00yMOBJIEHA THUM, 1[0 PUHOK MPOAYKTIB XapuyBaHHS
B YKpaiHi XapakTepu3yeThCs HASBHOIO BHCOKOIO KOHKYPEHIIIEIO SIK 32 PUHKU 30yTy, Tak 1 3a
00MEXEH1 pecypcH 4epe3 3HauHy 3aJIeKHICTh BiJI pUHKOBOI KOH FOHKTYPH. Y JOBOEHHI POKH PUHOK
KaBH SIK CErMEHT XapyoBOi raiay3i YKpaiHM pO3BHUBABCS 3TiHO CBITOBOi TEHJEHI[Ii 3POCTaHHS
BUPOOHUIITBA Ta MMOCTYMOBOTO 30UTbIIIEHHS NONKUTy. OHUM 3 JJOKAIBbHUX KABOBUX OPEHIIB € OpeH/T
ISLA (TOB «Anbra Ilmoc»), mo OyB po3poOieHHi BIiAMOBIZHO 10 CMakOBHX YIOA00aHb
yKpaiHchkux crnokuBadiB. Ilosumionyroun Openn ISLA sk mpemianbHy KaBy Ha KOXKEH JICHbD,
KOMIIaHisl OpPIEHTYETHCS HA CIIOKMBAUIB 3 CEPEIHIM Ta BHILE CEPEAHBOrO PIBHEM IOXOAY, fKi
LIHYIOTh MOCTIHY BUCOKY SIKICTh HAIOI0.

CrtBOpeHHs IIEHTUYHOCTI OpeHia nepeadadae BUSHAYCHHS YHIKAIBHOTO HAbOpy HOro O3HAaK.
[nenTHuHIicTh OpeHga JomoMarae€ BCTAHOBHUTH JIOSUTBHI BITHOCMHU MDK OpEHJIOM 1 CIIO)KHBAadeM,
CTBOPIOIOYHU MPOTO3HULIII0 LIHHOCTI, 1[0 MICTUTh (PYHKIIIOHAIbHI, €MOLii{HI BUTOJIU, & TAKOX CIOCIO
CaMOBHPaXKCHHSL.

ITin 9yac mpoBEIEHOTO ONMUTYBAHHS 3’ CYBaJOCh, 1110, HA JYMKY PECIOH/ICHTIB, OUIBIIICTh PUC,
K1 XapaKTepu3yloTh KaBoBuil OpeHa ISLA sk 0cCOOHCTICTH 3TigHO MOAEN iHAWBITYaTbHOCTI
Openna k. Aakep, BIIHOCSATBCS [0 XapaKTEepHUCTUK <«30YKeHHS» (€HEepriiHui, cy4acHH,
yHikanbHMM), «upicte» (apyxHiil) Ta «KomnereHTHicTh» (mpodeciitnuii). B ocHoBy Openna
ISLA, 3a pesynpTaTaMu JOCTI[DKEHHS, OYJIO 3ampONOHOBAHO TMOKJIACTH JBAa apXETUIId —
«Mynpeup» Ta «XOpOMMHA XJIOMELb», — SIKI COPUATUMYTh OO0 €IHAHHIO IUTLOBOI ayauTopii 3
Mici€to OpeHJa Ta JOMOMOXYTh KOMIaHii po3poOnatu edekTHBHI iH(pOpMaIliifHi 3BepHEHHS IS
LIUTBOBUX CITOKUBAYIB.

Inentnunicte Openna ISLA mae dopmyBaTucs Ha OCHOBI HOTO MPEICTABICHHS CIOKHBaYyaM
K HaAIHHOTO Apyra, SKUW HaMaraeTbCs OYTH 3aBXKIU CYYacCHHUM, BIACTEXKYIOUHM TEHJEHII Ha
PUHKY, Ta EHEPTIHUM, 3apsHKAI04U MO3UTUBHUM 3aPsIIOM CBOE OTOUYCHHSL.

76


https://management-journal.org.ua/index.php/journal
https://doi.org/10.26661/2522-1566/2024-1/27-07
https://orcid.org/0000-0002-9410-3830
https://orcid.org/0000-0003-0511-7681
https://orcid.org/0000-0003-0675-0235
https://orcid.org/0000-0002-9813-7122
mailto:oaholov@gmail.com

Holovan, O., Oliinyk, O., Markova, S. & Sukhareva, K. (2024). Applied aspects of the identity models
application in the brand management system of domestic food industry enterprises. Management and Entrepreneurship:
Trends of Development, 1(27), 76-88. https://doi.org/10.26661/2522-1566/2024-1/27-07

JloCmi/DKeHHST BUSBWJIO, IO BHUKOPHUCTaHHS MOJENEeH 1JEeHTUYHOCTI B cucTeMi OpeHa-
MEHEUKMEHTY BITYM3HSHHUX MIANPHEMCTB XapuyoBO1 MPOMHCIOBOCTI MOXE OyTH 3aCTOCOBaHE ISt
BJIOCKOHAQJICHHS X MAapKETHMHIOBHX CTpareriii 3araioM T1a (OpMyBaHHI MapKETHHTOBUX
KOMYHIKaITii.

KawuoBi cjioBa: xapyoBa NpPOMHCIOBICTh, IICHTUYHICTH OpeHIa, OpeHI-MEHEIKMEHT,
IHIUBIqyanbHICTh OpeHa, apxeTun Openna, inayctpis 4.0.
JEL kaacudikarop: Al4, M31, M37, M39.

INOCTAHOBKA IMPOBJIEMHA

PuHOK nmponayKTiB XapuyBaHHA B VYKpaiHl XapaKTepHU3yeTbCS HAsBHOIO BHCOKOIO
KOHKYPEHIII€I0 K 32 pUHKU 30yTy, Tak 1 3a OOMEXEeHI pecypcH depe3 3HAuHy 3aJeKHICTh Bij
PUHKOBOI KOH IOHKTYpHU. 3arocTpeHHsI 00pOTHOU CTBOPIOE MEPEAYMOBHU ISl MOCTIMHOIO MOILIYKY
Hal[lOHAJIbLHUMHU BUPOOHUKAaMH MPOAYKTIB XapuyBaHHS HOBUX JDKEpEN CTBOPEHHS KOHKYPEHTHHUX
nepeBar UUISXOM BHU3HAUEHHS MO3ULIN A mpoaykuii Ta (opMyBaHHS 1I€HTUYHOCTI OpEHIB.
PunKoBOTO yCmixy gocsrae came To BUpPOOHMK, SIKUH 3MaTHUN CPOPMYBATH y CIIOKUBAYIB CTIHKE
MO3UTHBHE CTABJICHHS J0 CBOTO OpeHa, HaJaTh WOMY OCOOWMCTICHO-IHauBimyanbH1 puch. [Ipote
yepe3 3MIHY PUHKOBUX TEHJEHIIN Ta MPOMO3UIII0 HOBUX CIIOCOOIB BUKOPHCTAHHS, IPUTOTYBaHHS,
3aCTOCYBAaHHS TIPOJYKTIB 3MIHIOIOTHCS CMaKH, YHNOAOOaHHA W TMOBEMIHKAa crokuBadiB. Jms
(¢bopMyBaHHS JIOSUIbHOCTI HAsBHUX Ta 3aJlyd€HHS HOBHMX CIIOKMBAadiB BHUPOOHUKY HEOOX1JIHO
TpancopMyBaTH MapKETUHTOBl MIAXOAW JO MPOCYBAHHS CBOEI MPOAYKIIIl;, MiACHUIUTH OpEHI
chopMOBaHOIO 1IEHTUYHICTIO. OCKUTBKH 3 4acoM TO3HMIlisA OpeHJla Ha PUHKY MOYXE 3MIHIOBATHCH,
KOMMaHii HeoOXiTHO 3IMCHIOBATH TMOCTIMHUN MOHITOPUHT CIPUUHATTS OpEHIA CIIOKHWBAadyaMU 1
BMPOBA/KYBATH BIAMOBIIHI 3aX0JH IIOJAO0 BU3HAUYEHHS HOTO TO3UIliii. OCOOJMBO aKTyaJIbHUM II€
MUTAHHS € JUI1 CETMEHTY PUHKY HaTypajibHOI KaBH.

AHAJII3 JOCJAIIKEHD I ITYBJIKAIIA

KonnenTyanpHi MiAX0au [0 TO3UINIOBAHHA OpeHAIB KOMITaHii MPONOHYBAIM YHCICHHI
HayKOBII, cepen sakux ciig BusHauut T. O. IIpumak [1], O. M. Tapacenko, C. O. Connuesa [2] Ta
iHmuX. HeoOXigHo 3a3HAa4YMTH, IO OUIBIIICTH HAYKOBIIB TPAKTYE IOHATTS «IO3UIIIFOBAHHS))
OpeHIa K TISUTBHICTh IIMPUEMCTBA, IO CHOpsiMOBaHA Ha (OpMyBaHHS Yy CBIIOMOCTI CIIOXKHBadiB
4iTKO1 mo3uii ToBapy (OpeHza), sika BiIpI3HAETHCS Bij MO3UIIINH KOHKYPEHTIB.

MeTtoro eheKkTUBHOTO ympaBiiHHS OpeHaoM € (opMyBaHHS MHOro BIUIMBY Ha TOBEIIHKY
crnokuBayiB. Iy NOCSTHEHHS Wi€l MeTH HeoOXiIHI TpPH CKJIQJ0Bi: TOBap/mociyra/KoMmaHis,
ineHTudikaTopu OpeHIa Ta HOTO 1ICHTHYHICTD.

Konueniis ineHTHYHOCTI OpeHIa B pi3HUX cdepax posrisaanacs OaraTrbma HayKOBISIMU:
0. Jlabypuesoro [3], O. S. Manunkoto [4], O. O. I'abop, O. ®. Kpaitntouenko [5] Ta iHIIUMHU.

3a Bu3HaueHHsM [I. Aakepa iI€HTUYHICTh OpeHja IMpeJCcTaBisie cOO00I YHIKaTbHUI HaOip
MapoYHUX acollialiif, sSKUM HamaraeTbCsi CTBOPUTHM ab0 MiATpUMATH po3poOHUK Openma. Lli
acolianii moB’s;3aHi 31 3HaUeHHAM OpeHJa 1 00IlsIHKaMu, SIKI IPOTIOHYIOTHCS CIOXKHBayaM 3 OOKY
oprasizarii.

®OPMYJIOBAHHS IIJIEM CTATTI TA IOCTAHOBKA 3ABJIAHHA
Metoo poOOTH € BU3HAYEHHS MNUIAXIB YJOCKOHAJEHHS CHUCTEMH OpeHA-MEHEIKMEHTY

nianpueMcTBa Xap4yoBoi npomucioBocti TOB «Anbsra Ilmocy mono ¢opMyBaHHS 1I€HTUYHOCTI
openna ISLA Ha ocHOBI 3acTOCYBaHHS MOJIENEN 1IEHTHYHOCTI.
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METOJ0JIOT'IS1

B po6GoTi Oyli0 BHKOPHUCTaHO CHCTEMY 3arajibHUX Ta CIHCHIATBHAUX METOMIB HAayKOBOTO
ni3HaHHs, 30kpema mozenp Brand Key (Unilever) mist BusHaueHHs imeHTH4HOCTI Openma ISLA
TOB «Amnbra Ilmroc», momens iHauBimyanpHOCTI OpeHma k. Aakep 3 MeTOI0 BHU3HAYCHHS
ocobucTicHuX xapakTepucTtuk openaa ISLA.

BUKJIA/I OCHOBHOI'O MATEPIAJIY JOCJIKEHHA

B ymoBax BiliCbKOBOTO CTaHy Ta €KOHOMIYHOI KpU3U B YKpaiHl IOXOAM 3HAUYHOI YaCTHHHU
HAcCeJICHHs 3HAa4yHO 3MEHUIWJIUCS, L0, B CBOIO Yepry, MPHU3BEJO A0 MaJaiHHS OO0CSTiB MPOJaxiB
MIPOJIYKIIi] SIK Ha IPOMUCIIOBOMY, TaK 1 CII0O)KMBYOMY pUHKax. BHAC/I1I0OK BTpaTH CHOXKUBAYIB uyepe3
BO€HHI A1i B YKpaiHi 3HaUHA YacTUHA BITYM3HSIHUX MIJIPUEMCTB MPALIO€ B YMOBAX CKOPOYEHHS
YacTKM PUHKY 3 MIHIMaJbHOIO PEHTA0ENbHICTI0O BUPOOHHUIITBA Ta peanizauii npoaykuii. B Taxiit
cuTyalii HalOUIbII eQEeKTUBHOIO /JI1 KOMIIaHli MOKE€ CTaTH MAapKETHHIOBa CTpaTeris, ska
3a0e3mevuyBaTUMe palllOHAIIbHI Ta €MOILIWHI BUTOAMU I CHOXKuBauiB. J[iiCHO, mix 4ac BIHU
OUTBIIICTh CHIOKMBAYIB 3MIHIOIOTh CTPYKTYpPY MOKYIIOK, a 1HO/1 HaBITh CIIOCIO KUTTS, 0OUparodH Ti
TOBapH, SIK1 Kpallle 3aJ0BOJIHSIIOTH iX MOTpeOu. 3a TaKMX yMOB YCIIX Y KOHKYPEHTHIH OOpOTHOi
KOMITaHI Ha pUHKax MPOAYKTIB XapyyBaHHS 3aJ€KUTh BiJ MPaBUIBHOTO BHU3HAYEHHS LLILOBUX
CErMEHTIB Ta €(pEeKTUBHOTO MO3UIIIFOBaHHS TOBApY.

HesBaxkaroun Ha Te, 110 KOHIICTIIT MO3HIIIIOBAHHS Ta IACHTHYHOCTI OpeHJa MaroTh CIUTHHI
UUTl — MOCWINTH JudepeHLiaio Ta MOJIETIUTH sl CHOXKMBada MpoLeC KyMHiBiIl OpeHIoBaHOi
MPOAYKITii, — MK HUMHU ICHYIOTh CYTTEBI BIIMIHHOCTI:

1) mo3wuriroBaHHs ChOKyCOBaHE HA CaMOMY TOBap1/TOCTy31;

2) mo3WIlIIOBaHHS HE BifoOpakae BCi€l MOBHOTH CYTHOCTI OpeHza 1 HE BUpPaKae BECh HOTO
IMOTEHIIA.

KpiM ¢yHKITIOHAIBHOCTI TOBapy, XapaKTepHI OCOOJMBOCTI OpeHJa BKIIOYAIOTH BaKIIWBI
TICUXOJIOT1YHI, COIlaJIbHI Ta KYyJAbTYPHI AacleKTH, IO 3HAYHO BIUIMBAIOTh Ha YHMOJO0OaHHS
crokuBadviB Ta BUOip Openaa. OTke, mpollec MO3UIliFOBaHHS OpEH/1a € BTOPUHHKMM TI0 BiTHOIIEHHIO
110 Tporiecy (popMyBaHHS iIEHTUYHOCTI OpeHaa.

[Ipu po3poOii KoHUEMIii IMeHTHYHOCTI OpeHJa BUKOPUCTOBYIOTHCS PI3HI MOIemi, sKi
OTNUCYIOTh CTPYKTYPY XapaKTEPHHX OCOOJMBOCTEH OpeHa, cepei AKX HAHOUIbII BIAOMHMH €:
mojenb Brand Identity System [[. A. Aakepa, moxaens Brand Identity Prism JX.H. Kandepepa,
mozenb JI. me Yepnaroni, moxens 4D Branding T. I'ema, monenr Brand Wheel, moxens Brand
Platform tomo. IlopiBHsuIbHA XapakTepHCTHKAa CTPYKTYPHUX €NEeMEHTIB OpeHaa 3TiHO IHX
Mojenei HaBeneHa B Tabm. 1.

AHani3yiouu CTPYKTYpHI MOJEII, 1110 HaBeAeHi y Tabmuii 1, Mo)Ha 3pOOUTH BHCHOBOK, 1110
HaWOIIBII BaXJIMBUMU €JIEMEHTAMU IEHTHMYHOCTI OpeHJa € I[IHHOCTI OpeHjaa, 1HIUBIAYalbHICTbH
OpeHza, TUI B3a€EMOBIIHOCHH OpeH/ia 31 COKUBAaYaMU Ta CYTHICTh OpeHa.

XapakTep BIZHOCHH OpeHJa 31 CIOKMBAa4aMH B 3HAYHIA Mipi BU3HAYAETHCS KOMIIOHCHTAMH
iHAuBiAyanbHOCTI Openaa. k. Aakep BUAUIMIIA T'ATh KAl BHUMIPIOBAHHS I1HAWBIIYyalbHOCTI
Openpa:

1) mupicte. [Jlo i€l mkanu BiTHOCATHCS TaKi BUMIPIOBAHHS: MPU3EMIICHHH, OpIEHTOBAaHUM Ha
POJIMHY, CIIPaBXHii, cTapoMoiHUI. BiTHOCHMHM 3 TakuM OpeHJIOM HaraayroTh Ti, K1 ICHYIOTb MIK
YJICHAMH CiM’1, SIKi JIFOOJIATH 1 MOBaXKalOTh OJAWH OJIHOTO;

2) 30ymKeHHs, eMolliiHa sickpaBicTh. Ll mikama MICTUTH Taki BUMIPIOBaHHS: €HEpPTifHUH,
MOJIOJIMH, eKCTpaBaraHTHUN, CydacHUH, He3BUUaHuil. Taki BITHOCHMHU CXOXi1 Ha 3yCTpid 3 JPYyromM
Ha BEYIpIIi;

3) xommerenTHicTh. Illkama BkIIOYae Taki BHUMIPIOBAHHS: CIpPaBHUN, BIUTUBOBHA,
KOHCepBaTHBHUI. BigHocuHu OpeHma 31 COXHBauYeM B IIbOMY BHUIIQJKy CXOXi Ha BHU3HAHHS
JOCSTHEHb JIIOJIUHY;

78


https://management-journal.org.ua/index.php/journal

Holovan, O., Oliinyk, O., Markova, S. & Sukhareva, K. (2024). Applied aspects of the identity models
application in the brand management system of domestic food industry enterprises. Management and Entrepreneurship:
Trends of Development, 1(27), 76-88. https://doi.org/10.26661/2522-1566/2024-1/27-07

4) BUIIyKaHICTb. BUMIpIOETbCS MPETEH3INHICTIO, OaraTcTBOM, MadoCcoM, OPHUTIHAIBHICTIO,
HE3aypsIIHICTIO TOIIO. BiTHOCHHU «OpeHA-CIOKMBAa4Y» HAraayloTh BIJHOCHHH MDK BILTMBOBUMU

a00 OaraTMMU JIOIbMU;

5) MyxHicTh, MinHIcTh. Illkama BKIOYa€ BUMIPIOBAHHS: CIIOPTUBHHM, aAuHamiuyHumid. Taki
BIJTHOCHMHH HaraayloTh KOHTAKTH Ha MIKHIKY 3 JPY3SMH, 1[0 MAIOTh CIIUIbHI IHTEPECH.

Tabnuys 1

CmpykmypHi moOeni cucmemu xapaxmepHux ocooaugocmeiti (i0enmuunocmi) opeHoa

Mogens, po3poOHUKH

Brand Identity System,
H. A. Aakep, CILIA

Brand Identity Prism,
JK.-H. Kandepep, @paniis

Mopens 11eHTHYHOCTI
Openmy YepHaToHi,

JI. me YepHaToHi,
Benukobpuranis

Mognens 4D Branding,
T. 'en, BemukoOpuraHis

Mogens Brand Wheel,
Bates Worldwide, CIITIA

Mopens Brand Platform,
Young & Rubicam, CIITIA

Crpykrypa

1. CTprxHeBa iIeHTHYHICTH OpeH/a.

2. PosmmpeHa iieHTH4HICTh OpeHa:

2.1. mpomyKT (BIACTHBOCTI, SKICTh TOBapy, cdepa BHUKOPHCTaHHs, CIIOXKHBAYi
TOIIIO).

2.2. opraHi3arisi.

2.3. iHAMBIAyaIbHICTE (XapakTep OpeHaa, B3aeMUHH MK OPEHIOM i1 CIIO’KHBAUEM).
2.4. cuMBoII (Bi3yalibHi 00pa3u, criaamuHa OpeHaa TOIo).

1. ®i3uyHi gaHi.

2. InuBinyanbHICTS.

3. Kymbrypa (0Opa3 KkpaiHu, HaIliOHaJIbHI OCOOJIWBOCTI, ICTOpPisl KOMIIaHii,
TpaauIIii).

4. B3aeMOBiIHOCHHH (THIT B3a€EMUH, TIOBEJIHKH MK CIIO)KHBa4YeM 1 OpSHIIOM).
5. BimoOpaxkeHHS (K BHIVISIIAE CIIOXKWBAaY y CIPUUHATTI iHIIMMH,
KOPUCTYEThCS OPEHIIOM).

6. Bnacauii 00pa3 (JTyMKH 1 BIIYyTTsI CIIO’KMBava MPH BUKOPUCTAaHHI OpeH 1a).
7. Cytb OpeHya (TOJIOBHA i/iesl, SIKa IPOMIOHYETHCSI CIIOKUBAYY.

1) atpuOyTH OpeHa;

2) Buroju (palioHalbHI MepeBary, sKi HaJJarThCs CIIOKUBAYY);

3) emorriiiHa BUHaropoja (CyKyIHICTh BPa)KCHb 1 €MOIIIMHUX TEpeKUBAHb IIPU
B3a€EMOJIIi 3 OpEHIOM);

4) miHHOCTI (BaYKJIMBI1 KUTTEB] IPUHIIUIIH );

5) ocoOHUCTiCHI AKOCTI (1HIWBIAyaIbHICTH OpeHaa).

[Tone Openna y 4 BuMipax:

1. ®yHKIIOHATBEHUA BUMIp (YHIKAJIbHI XapaKTEPUCTHKU TOBAPY/TIOCIYTH TOIIIO)

2. MeHrtanpHuld BUMIp (BHToJa OTPUMAaHHS BHYTPIIIHHOTO 3aJIOBOJICHHS,
I IBUIIIEHHS CAMOOIIIHKYU CITO)KHBAYEM ).

3. CormianpHui BHMIp (3IATHICTH CIIOKMBaya imeHTH(]IKyBaTH cebe 3 IEBHOIO
CYCIIBHOIO TPYIIOH0).

4. JlyxoBHu{ BHMIp (BHTOJa ISl BEIUKHUX COINIAJIGHUX TPYI 1 CYCIUILCTBA B
JIOMY).

1. ATpuOyTr 6peraa (hizuuHi Ta GyHKITIOHATBHI XapaKTEPHCTHKH ).

2. [lepeBaru ((hi3MuHMIA PE3YIIBTAT BiJl BAKOPUCTAHHS OpeHa).
3. L{inHOCTI (€MOIIHHUH pe3yIbTaT BiJ] BAKOPHCTaHHS OpeH/a).
4. InMBiTya bHICTS.
5. Cyts, simpo OpeHay (IeHTpabHa i/1es, sSKa MPOIIOHYETHCS CIIOKHUBATY).
1. [linHOCTI.

2. [namBiyanbHICTD
3

4

5

6

KOJIN

. OyHKIIIOHANIBHI TIepeBary.

. EMoniiiini mepeparu.

. Ipuwumnaa mis goBipw.

. [Ipomo3wuis.
EnemMentn  imeHTHYHOCTI  OpeHpaa
KOMYHiKariiiHa miatdopma (5,6)

(1,2), mosumitoBanHss Openma (3,4),

Loicepeno: ckradeno asmopom Ha ocHosi [6]
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JIx. Aakep [6] Oyma po3poOneHa MOJeNnb IHIUBIMyadbHOCTI OpeHIa Ui XapaKTePUCTHKH
cieuuiku cupuiHATTS OpeHna cnoxxkuBadamu (puc. 1). Ilin inguBinyansHicTIO OpeHIa pO3yMilOTh
CYKYIIHICTh PUC OCOOUCTOCTI, SIKi aCOIIIOIOTHCS 3 OPEHIOM.

[upictb 30ymKeHHs, eMOIIiiHA SCKPaBiCTh KoMIeTeHTHICTE

~ i e

[HauBinyansHiCTH OpeHaa

P N

Bumrykanicts MyXHICTB, MILIHICTB

Puc.1. Mooenw inousioyanvnocmi bpenoa [c. Aaxep [6].

OTxe, CTBOPEHHS 1IGHTUYHOCTI OpeHJla — 11€¢ BU3HAYEHHS YHIKAJIbHOTO HaOOpy HOTO O3HAK,
SIKUA HaMaraeTrbCsl BTUTUTH PO3pOOHWK OpeHna. [neHTHYHICTH OpeHma JornoMara€e BCTaHOBHUTH
JIOSUTBHI BITHOCMHU MDK OpEHJIOM 1 CTIO’KMBA4YeM, CTBOPIOIOYH MPOTIO3UIIIIO IIHHOCTI, [0 MICTUTH
BUTOM (YHKI[IOHAIbHI, €MOIIIfH] Ta CAMOBHUPAKECHHS.

OnHiero 3 HAUOUTBII BaXKJIMBUX MPOOJIEM, 3 KOO MMOB’s3aHa YCIIIMIHICTh OpeH/I-cTpaTerii, €
JOCITIJKEHHST BIIMOBITHOCTI MDK 1IEHTUYHICTIO OpeHa, KO 1i GOpMYyIOTh pO3pPOOHUKH, Ta HOTO
(aKTUIHUM CIIPUHHATTSIM CIIOKHUBAYaMHU.

BiTun3HsHUI pPUHOK MPOAYKTIB XapyyBaHHS MPOTATOM OCTaHHIX POKIB JIEMOHCTPYBaB
MOCTIMHY TEHJEHIII0 10 3pocTaHHA. OIHUM 3 MEPCHNEKTHBHUX ISl PO3BUTKY CETMEHTIB I[hOTO
PUHKY € CETMEHT HaTypajbHOT KaBU. L[ell cerMeHT /10 MoBHOMACIITAOHOTO BTOPTHEHHS, a caMe B
nepion 3 2017 mo 2021 pik, 36inbmuBcst Maibke Ha 50% (puc. 2).

Tuc. T
60,0
51,0
50,0 447 84 . LS
39,8 ) ceentTT
40,0 et
31_14_'—"--‘—-
30,0
20,0
10,0
0,0 .
Pix
2017 2018 2019 2020 2021

Puc. 2. O6cseu imnopmy kasu 6 Yrpainy, 2017-2021 pp. [7].

CnoxuBanHs kaBu B Ykpaini y 2021 poui cranosmino 3,97% Bix cBitoBoro oocsry (6,57 mix
60-kr mimkiB) [8]. ¥V rpomoBomy Bupasi 3 2019 poky mo 2021 pik o6csaru iMIopTy KaBu B YKpaiHy
30itpmmHcs Ha 25,8% (3 144,2 mun goin. y 2019 p. no 181,4 mun noin. y 2021 p) [9].

OcHOBHUMH KpaiHamH, 110 €KCIIOPTYBAIM KaBy B YKpaiHy 10 mouaTky BiiHH y 2022 poti,
oynu [lonbima, B’ernam, bpasumis, [Tanis, [aais, Himeaunna, Ediomnis Ta Komym0is.
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Puc. 3. Obcsieu imnopmy xasu 6 Yxpainy natbineuuumu Kpainamu-excnopmepamu [8].

Ha puc. 3 MoxxHa OaumtH, mo Ha movatky 2022 poky A0 Tpiiku JigepiB 3a oOcsramu
MOCTaBOK KaBW B YkpaiHy Bxoawnu [lompma, B’ernam ta bpasunis; Itamis, [agis ta Himequnna
MOCTyMaucsA MM KpaiHam. Moskaa Oauutu, mo 3 2019 p. mo 2021 p. BigOyBamgocsi MOCTYIIOBE
3pocTaHHs 0OCSATIB MPOJAaXIB 3 TaKUX KpaiH, sik bpasunia (Ha 25%), Itanis (Ha 9%) Ta Himeuunna
(Ha 41%). Y 2021 poui iMmopTHi noctaBku kaBu 3 [lonpii Ta B’eTHamy 3anummincs Maibxke Ha
piBHi 2020 poxky; iMmnopT kaBu 3 [Haii 30unpmMBCs Ha 26% y nopiBHaHHI 3 2020 pokom. HeobxiaHo
3a3HAYUTHU CYTTEBE 3pOCTaHHs 00csTiB mocrayanb (Ha 37%) xaBu 3 Ediomnii y 2021 porii.

V¥ 2020 porti rizepaMu eKCOPTY KaBH B YKpaiHy 3a BapTICHUMH TOKa3HUKaMu Oyiu [Tonbima
(23%), Itamis (15%), Himeuunna (9%), B’ernam (9%) ta bpasumis (7%) [9].

VYkpaiHChbKI BUPOOHWUKH KaBH 3JIIMCHIOIOTH TO3MIIIOBaHHS OpeHaa, poOJissyd akIeHT Ha
BJIACTHBOCTAX CBO€1 MpOAYKIii abo0 OpIEHTYIOUHMCh Ha CTWIb JKUTTA CHoXuBayiB. Tak,
no3uiliroBanHs OpeHaiB «BineHchka kaBa» Ta «KaBa craporo JIbBoBa» BimOyBaeThCs 32 KABOBUMH
TpaUIliIMHU, SIKI 3apouiancs B mux Mictax. bpernun «Gemini», «Romantic Caffe», «Art Coffeey,
«ISLA» miagkpecnoTh Te, M0 iX KaBa 3aBXKAM CBDKOOOCMakeHa 1 Ma€ BHIINYKaH1 CMakH,
MpU3HAYCHA Ui CIPaBXKHIX [IAHYBaJbHUKIB 1bOro Hamolo. bpenau «Jacobs», «Ambassadory,
«YopHa kapTa» poOIsSTh aKIEHT HA JUBOBIKHOMY apoMaTi KaBU.

3Bakaroud Ha Te, IO IS 0aratbOX CIIOXKHBAdiB KaBa € CTHJIEM J>KUTTS, MO3HIIIOBaHHS
OpeHaiB BiIOYBaEeThCS 32 EMOLIHHUMU XapaKTePUCTUKAMU:

—  «Kaga 31 JIbBOBa» HaJia€ HACOJIOY BIAMIOYMHKOM;

—  «Kaga craporo JIbBoBa» € He3aMIHHOIO M1 Yac Oecif 3 APY3sIMH Ta 3yCTpiuil KOXaHUX;

— kaBa «Gemini» T0IOMarae JIOCSTTH IEPEMOTH y CIIPaBax;

— KaBa «Jacobs» Hajuxa€e CroXKUBayviB 3A1IHCHUTH CBOI MPIi;

— «UYopHa kapTa» HaJa€ BIAYYTTS BHYTPINIHHOI TapMOHIl 1 IIACTS, JAa€ HATXHEHHS JIs
peanizaiii 0axaHb;

—  kaBa «Totti» migdaapoproe 1 HaUXa€e Ha HOB1 3/1iICHEHHS,

— kaBa «ISLA» Hajae MOXKIMBICTH 310paTucs 3 AyMKaMH Ha CaMOTI.

HeoOxigHo 3a3HauuTH, 110 OUIBIIICTE BUPOOHUKIB KaBM Ha YKpaiHCBKOMY PHHKY
MO3UIIOHYIOTh cebe sK mpodecioHaliB, OCKUTbKM HAJAlOTh CIOXXUBAadaM TMOBHHM ITMKJI TOCTYT:
BUPOOHMIITBO Ta MPOJAX SIKICHOT CBDKOOOCMaXEHOT KaBH; MPOAaX MPOAYKI[Il CYMDKHUX TOBapHUX
KaTeropii Ta CyNyTHIX TOBapiB; MpoJax (OpeHna) Ta cepBicHE OOCIYroBYBaHHS CYy4acHOTO
npoceciiiHoro ob6agHaHHA Ta 00JaHAHHS JJIS IPUTOTYBAHHS KaBH B IOMAIIHIX YMOBaX; CYMyTHI
TOBapH (YaIku, OO/, CTAKAHU Ta iH.); MPOBEACHHS KypCiB HaBUaHHS OapuCTa TOIIO.
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TOB «Amnbra Ilmtoc» € mpoBiZHUM BUPOOHMKOM HaTypaibHOI KaBU B Ykpaini. ToBapHuit
ACOPTUMEHT KOMIIaHii BKJIIOYa€ TIMOOKY JiHIMKY CMaXeHOI KaBH B 3€pHAX Ta CMa)XKeHOI MeJIeHOT
KaBH, JTUCTOBHMH 4yail Ta 4ail y pinbTp-nakerax, Kkakao, npodeciiine oomaaHaHHs A1 TPUTOTYBAHHS
KaBH, OOJIaZIHAHHS /715 3aBapIOBaHHS KaBH B JOMAIIIHIX YMOBaX TOIIIO.

Po3rnsiHeMO KOHIEMIII0 CTBOPEHHS i1MEHTHYHOCTI KaBoBoro Openma ISLA B KOHTEKCTI
mozeni Brand Key (Unilever), 3riHo sikoi OpeH/1 MiCTUTb BiciM eneMeHTIB (puc. 4).

s 2y
5. LliHHOCTI Ta 1HIUBIAYaIbHICTH 6. [Iprunna goBipu 10 OpeHIa
Openna
§ 8.CyTHICTB J
. openma ISLA . )
4B 6 7. TonoBHa puca, sKa BiApi3HsE
- DHIOMM DpeHAA openn ISLA Bif KOHKYpPCHTIB
\ J J

3. Clo>)XMBYMH 1HCAUT

1. KOHKYpEHTHE OTOYEHHS 2. linboBa aynuTopis

Puc. 4. Mooenv Brand Key (Unilever) ioenmuunocmi opernoa ISLA
Joicepeno: cknadeno asmopom na ocnosi [10].

1. KonkypeHTHe 0TOUCHHS (CHUIIBbHI Ta CIa0K1 CTOPOHU OpEH/IIB KOHKYPEHTIB).

B 1inHoBOMy cermMeHTi BHUIIE CepeHhOTO OCHOBHMM KOHKYpeHTOM st Operaa ISLA e Openn
«Gemini», KOHKYPEHTHUMH TIe€peBaraMM SIKOTO € ITUPOKHI acopTUMEHT (Onm3bko 50 mo3wuiriit) Ta
akThBHa pekiiama B Mepexi [aTeprer. TOB «/[xemini Ecnipeco» 3HauHy yBary npuaiise moJiTHIl
KOMYHIKaIlii OpeH/ia 31 CII0)KMBavYaMH.

2. llinboBa ayauTopis OpeHaa (XapakTepUCTUKA MOTEHIIIHHUX CTIIOKUBaviB OpeHa).

bnenn mnpemianbHOi kKaBu ISLA po3poOneHMii BIANOBIZHO JO CMaKOBUX YIoJ00aHb
YKpaiHChKUX CIIOKMBadiB KaBW. B TaOiy. 2 mpeacTaBieH! XapaKTEPUCTUKH IUTBOBUX CIOKHBAYIB
openna ISLA.

[Tozumionyroun Openn ISLA sk mpemianbHy kaBy Ha koxeH AeHb, TOB «Anbpra Ilmroc»
OpIEHTYETHhCSI Ha CHOXKMBAYiB 3 CEpeAHIM Ta BHILNE CEPEAHBOTO PIBHEM JAO0XOMY, fAKi I[IHYIOTb
MOCTIHHY BUCOKY SIKICTh HAIoOIO.

Tabnuys 2
Xapaxmepucmuku yinbosux cnoxcusauis bpenoa ISLA
O3Haka cerMeHTartii XapakTeprucTHKa CerMeHTa
HaIllOHAIBHICTh YKpaiHCBKI CIIOKHBadi
JTOX1JT piBEHB TOXOIY CepenHil 1 BUILE CepeTHHOTO
MOUTYK BUTOZIX [IaHyBAJIBHUKH CBI)KOOOCMAaXKEHOI KaBH MOCTIHHOI BHCOKOI SIKOCTI
IHTEHCUBHICTD Ti, XTO CIIO)KUBAIOTH KaBY KOXKHUI JICHb
CIIO)KMBaHHS
THIT 0COOMCTOCTI AKTHBHI JIIOAM, SKAM KaBa JIa€ EHEPrito, HATXHEHHS, Tepe3apsAKy s IMOIMIYKY HOBUX i1eit
HoBeiHKa .cnonana.qi, SIKI 3aBapIOIOTh KaBY BJIOMA SIK 32 JOMIOMOTOIO CHELiaIbHOTrO OO HaHHS, TaK
1y yani

Lowcepeno: cknadeno agmopom.
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3. CrioxuBYHMii iHCAUT, HA TKOMY 0a3zyeTbcsi OpeH 1, TOOTO IO CHOHYKAE CIIOKUBaya KyIyBaTH
OpeHI.

Kaga ISLA npoTsiroM JHsI Ja€ TIOMHI €HEePTit0, HATXHEHHS, MOXKIIUBICTh 3pOOUTH TMay3y.

4. Buroau 6penna ISLA:

— CyMIIll COPTIiB BUCOKOTIPHOI apadiku;

— CBDKE 00CMaKyBaHHSI 3€PHA;

—aBTOPCHKHMI MpOo(diIb 0O0CMaXeHHS, SKHUH TOBHICTIO PO3KPUBAE CMAaKOBUI IOTEHIIIAI
KaBOBOTO 3€pHa;

— BHIIYKaHUH apomar i 6apXaTHCTU CMaK KaBW HaBITh MPU PYYHUX CIOCO0aX 3aBapIOBAHHS
BJIOMA;

— BIICYTHICTb HETIPUEMHOTIO MICISICMAKY;

— HalKpaiia 11iHa 3a nmpemiym skicts [10].

5. IliHHOCTI Ta IHAMBIAYalbHICTh OpeHAa (BaXIMBI MEPEKOHAHHS CIHOXUBAYiB, SKi
MIATPUMYIOTHCSI OpEH/I0M, 1 XapakTep OpeHaa K 0COOUCTOCT1).

bpenn xaBu ISLA ysBis€TbCcs CHOXMBadeM SK OCTpIB, Ha SKOMY JIIOJMHA MOXeE
YCaMITHUTHCS 3 METOIO BIANIOYMHKY, HaOpaTHUCs CUJI HAallepelodH] MPUNHHATTS BaXIIUBUX KUTTEBUX
piiienb, 3i0paruca 3 nymkamu. OCKUIbBKM BHUPOOHHMITBO KaBH 3HAXOAMUTHCA y M. 3alOpLKKS, TO
OpEeH/T aCOIIETHCS 3 OCTPOBOM XOPTHIIS, SIKAW I OUTHIIOCTI MICIIEBUX MEIIKAHIIIB € CHMBOJIOM
eHeprii, HATXHEHHS 1 BIIOYNHKY.

6. Ilpuunna nmoBipu a0 OpeHaa (OKa3W, sKi MEPEKOHYIOTh CIOXKHBa4da y TOMY, IO BCl
oOIIsIHKN OpeHJa Oy1yTh BUKOHAHI):

— TPUBAJIAI JIOCBIJ CITIBITPAIll KOMIIAHII 3 ITaIiChKUM BUPOOHUKOM KaBH «illy»;

— MIATOTOBKA CyMiIli 3epHa B [Taiii 3 ONTHYHUM KOHTPOJIEM 3€pHa;

— B KOMITaHii MpamoTh MpodecioHaan Ha 4oJi 3 TOM-MeHemKepoM, skuit € Q Arabica
rpeiuaepom;

— BUPOOHUIITBO KaBU cepTU(dIKOBaHO 3a MbKHapomHuMmu cranmaptamu: [SO 22000:2018
(cuctema Gesmeku xapuoBoi mpoaykiii); ISO 9001:2015 (cucrema menemxmenty sikocti); ACTY
ISO 14001:2015 (cucTema €KOJIOTIYHOTO YIPaBIiHHS);

— KOMIT'FOTEPHH KOHTPOJIb SKOCTI TapaHTy€ IMOBTOPIOBAHICTh MpOo(duT0 O0OCMaKeHHS Ta
MOCTIMHICTh CMaKy KaBH;

— KOMITaHiI He OoOCMaKye KaBy Ha CKJaJ, TOMY 3aBXI{ peali3ye TUIbKHM KaBy CBDKOTO
obcmaskenns [10].

7. TonoBHa puca, sika BimpizHse Opera ISLA Big KOHKYpPEHTIB — II€ IMOCTIiHA HE3MIHHA
BHCOKa SKICTh KaBU. OTXKe, CIOXUBA4 MOKE 3aBXIUW OyTH BIEBHEHUM y TOMY, IO, KYIMYIOUH
YIaKOBKY KaBH MiJl UM OpEHAOM, BiH KOKHOTO pa3y BiIuyBaTHMeE OYIKyBaHHM CMaK.

8. CytHicTbh OpeHfa (roJioBHA i1es, sika BUPAKA€ThCS ACKUTbKOMA CIIOBaMHU).

Cyrnicts Openna ISLA Mo)kHA BUSHAUUTH TakK: CBKA MpeMialibHA KaBa HA KOXKEH JICHb.

Crpykrypa mogneni Brand Key mnpencraBisie coboro koMOiHaiito cTpaTerii KoMyHiKarii
(enemenTH 1, 2, 3), mo3wuiiroBaHHs (eneMeHTH 4, 6, 7) Ta iIEHTUYHICTh OpeHaa (enemeHTH 5, 8).

OnHuM 3 BaXJIUBUX €JIEMEHTIB, Ki (JOPMYIOTh 1IEHTUYHICTH OpeHJa, € Horo I[IHHOCTI Ta
IHAUBiAYyaNbHICTD (pHC. 4), OCKUIbKHU CMOKMBaYaM MoJ00aeThes, 00 X B3aeMOist 3 OpeHaoM Oymna
MIEPCOHAJII30BAHOI0 Ta PI3HOMAHITHOIO, HAraJyloud BIIHOCHHHU 3 ApyroM. CrHoxuBaui OYiKYIOTb,
1o OpeHM CTBOPIOBATUMYTh MPOAYKTH 1 Bpake€HHS, sKi IM NOTpiOHI, Habarato paiile, HX BOHU
BIJIUYIOTh TOTPEOY B HUX.

ITpote Bnacuuku Openna ISLA npuainuin HETOCTaTHBO yBaru JUis TOTO, 10O MpeACTaBUTH
OpeHJl criokMBayaM K JIpyra, HaAUTMBIIKA HOTO JIIOJACHKMMU pUcaMu Xapakrepy. OTxe, mpobiema
nepconanizanii Openaa ISLA € Binkpuroro.

Jlns BUSIBIEHHS CHOPUUHSATTS CHOXXKMBadaMHu iHIuBigyanpHocTi Openma ISLA  Oyno
MIPOBEICHO ONMUTYBAHHS Cepel CIOXMBayiB KaBU. Pe3ynabTaTH BINMOBIJEH Ha MHUTAHHA, B AKOMY

npononyBanocs ysButu Opera [ISLA ocoOucTicTio i BUSHAUUTH WOTO PUCH, HaBEJEHI y TaOIHII
3.
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Tabnuysa 3

Cnputinamms cnosicugauamu inougioyarohocmi openoa ISLA 3a wixanorw
Brand Personality Scale

Bpenn ISLA
[upicts 30ymKeHHS KommereHTHICTD Bumrykanictb MyxHicTh
Pomuunwmii (17,6%) EIEZ%I:;%/I:;I i Bresrenwii (11,8%) legfjggz;g i Cygopwuii (2,9%)
Crokiiiamii (23,5%) ylzizlga’g;?)l/l i Hp?gggg;l)mﬁ Enerantawii (14,7%) Criikwuii (11,8%)
Yecnmii (20,6%) Cyuachuii (35,3%) Hi’gf?fg%“ﬁ PO%*";(‘;;‘)H“‘“A Crbauii (17,6%)
CeHTH(I\;?;;?)HBHHﬁ TBopuiii (11,8%) besneunnii (20,6%) Yapisuuii (2,9%) Henéjéfg(:}/gﬂnﬁ
Tlpysiii (29,4%) He;g?g;;*“ﬁ Haniitrmii (20,6%)  3arajosnit (14,7%) Ha”?;‘;ﬂ;‘;‘*”ﬁ

Licepeno: cknaoeno agmopom.

MoskHa 6auuTH, 0 OUIBIIICTH PUC, SIKI, HA JYMKY PECHOHJIEHTIB, XapaKkTepU3yloTh OpeH]
ISLA sx ocoOucTiCTh, BIIHOCATHCS 10 XapaKTePUCTHK «30y/LKeHHsD (€HepriiiHuii, cydacHuw,
yHikanbaul ), «[I{upicTe» (npyxHiit) Ta «KommeTeHTHICTRY» (podeciiinmii).

CTBOpPEHHIO IHAMBITYATLHOCT1 OpeHIa CIIpUsie BU3HAUEHHS apXETUITY, SIKHH € THCTPYMEHTOM,
o0 JoroMarae o0’€qHATH IUTLOBY ayAMTOPi0 OpeHIa 3 HWOro MICI€0 Ta MOBITOMIICHHSIMHU
[UTHOBHUM CIIOKHBavaM. SIK IpaBmIIo, OpeH Iy MOXKYTh BIAMOBIAATH JCKIIbKA apXETHUITIB.

[IpuiimMaroun 10 yBaru pe3yiabTaTH ONMHMTYBaHHS, SK1 HaBelEH1 y Tabi. 3, 3alporoHOBAaHO B
ocHOBY Openaa ISLA 3aknacTu 1Ba apXeTHIH, SKi CIPUATUMYTh 00’ €THAHHIO IJTLOBOT ayAUTOPIi 3
Miciero OpeHJa Ta JOTIOMOXYTh KOMITaHii po3po0isaTu epekTuBHI 1HPOpMAIiiftHI 3BEpHEHHS IS
L[UIbOBUX CIIOKUBAYIB:

1) apxetun «Myapenb». XapaKTepUCTUKY KOMIIETCHTHICTh (mpodeciiinuii) Openma ISLA
BU3HAUMUIH 26,5% pecrnoHAEHTIB, TOOTO BOHM BBaXKAIOTh 1Ml OpeH]| eKCIIepTOM, KUl MPOMOHYE
pamioHanbHl TepeBarn (KaBa TOCTIMHOI BHCOKOI SIKOCTI, 3aBXKIW CBDKOOOCMa)KeHa KaBa,
BIJICYTHICTh HEMPHEMHOTO TICISCMaKy TOIO); IMparHe JOHOCUTH CIIOKMBadyaM [PaBAUBY
iHbOpMallito Ta HABYATH iX KYIbTYpP1 CIIOKUBAHHS KaBU TOILIO;

2) apxerun «Xopommii xiuomneub». 29,4% pecnoHneHTiB crnpuiimMaioTe Opena ISLA sk
JIPYKHIN (XapakTepucTuka mupicts); 38,2% — sk enepriitamii, 35,3% — sk cyyacHuii, 26,5% — sk
yHIKaJIbHUIN (XapakTepucTuka 30y/pkenns). Take cnpuitasatts 6pennga ISLA BnacTuBO BijHOCHHAM
MDK Onu3bKUMU JApy3smu. Lle He cymepeunTh MO3UIIIOBaHHIO OpeHga KoMmmaHielo (kaBa — I
OCTpiB, Ha SKOMY MO’KHa MOOYTH HAOJMHIII 3 JAYMKaMH), OCKUIbKH B LIbOMY BHUIAJKy caMe KaBa
BHUCTYIa€ HaWKpaIIUM JPYroMm, 3 SKUM MOXXHA TOJIUIMTHCS CBOIMHM JYMKaMH, MEPEKHUBAHHIMH,
PO3KPUTH CBOi BITUYTTS.

OTxe, y peKJIaMHUX 3BEPHEHHSX, a TAKOX B IHIIUX MOBIJOMIIEHHSX LUTHOBUM CIOXHBaYaM
TOB «AunbTta ITmtoc» Moke BUKOpUCTOBYBaTH [yt Openia ISLA 3a3HaueHi BUILE apXETUIIH.

JlocnikeHHsT y HampsSMKY B3a€MOBITHOCUH «OpEHI-CIIOXKHBA4» BUSBHIN 3aKOHOMIPHICTb,
sKa MOJsrae B TOMY, IO CIIOKKBayY i1eHTUudikye cede 3 OpeHaoMm, sikuii oobupae.

Anamiz pe3ynbTaTiB BIANOBiAEH CHOXHUBauiB, $KI BBaXaroTh, 1o Openn ISLA wmae
KOHKYPEHTHI TMepeBard, i JOBIPSIOTh HOMY, JO3BOJIMB MOOYAYBAaTH MATPHUIIO «XapaKTePUCTUKU
CMOXKHMBAUIB — XapaKTEPUCTUKU CHPUHHATTS OpeHna» (Tadim. 4).
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XapakrepucTuku crnoxubayiB: 1. PomanTuk, mpiiinuk; 2. Ilparmatuk; 3. BonemoOnuii; 4.
Hocmigauk; 5. HoBarop; 6. Kpeatusnwmii; 7. Iapuuit ToBapum; 8. 3akoxanuii; 9. Xaprisauk; 10.

Jlinep.

XapakTepUCTUKU CHPUUHATTA OpeHpa:

1.

Pomuunuii; 2. Cnokiiinmit; 3. YecHwmii; 4.

Centumentanbhuii; 5. JpyxHiit; 6. Exepriiiauii; 7. Yuikaneauii; 8. Cydacuwmii; 9. TBopuiit; 10.
Hesanexnwii; 11. Bnesuenwuii; 12. [podeciitamii; 13. Jlinupyrounii; 14. besneunwii; 15. Hamiitamii;
16. IlpuBabnuBwuii; 17. Enerantawmii; 18. Pomantwunwmii, 19. YapiBawmii, 20. 3aragkoswii; 21.
Cysopuii; 22. Criiikuit; 23. Cunbauii; 24 Hemigkopenuit; 25. HamonernuBuii.

Tabnuys 4
Xapaxkmepucmuxu cnoscusayie — xapaxmepucmuku cnpuunamms openoa ISLA
XapaKTepI/ICTI/IKI/I CIIOXXKHUBa4da
1 2 3 4 5 6 7 8 9 10
1 11% 22% | 11% 11% 22% | 11% | 11% | 11%
2 11% 11% 1% | 11% | 11% | 22% 22% | 11% | 11% | 11%
3 11% 11% | 11% 22% 1% | 22% | 11% | 11%
4
« 5 1% | 22% 22% 22% | 11% | 11%
- 6 22% 11% 33% R 11% | 11%
s 7| 22% 11% 11% | 11%
g 8 22% | 22% | 11% 33% RELZORIREI  22% | 22%
& 9 1% | 22% | 22% | 11% | 22% 22% | 11% | 11% | 22%
= 10
E 11 11% 11% | 11% 22% 22% | 22% 11%
s 12 11% 22% | 22% | 11% 11% 22% | 11% | 11% | 22%
=
s | 13 D 22% | 11% | 11% [ 22% 22% | 22% | 22%
E 14 22% 22% | 22% | 11% | 22% 22% | 11% | 22%
= 15 22% 22% | 11% 22% 22% | 11% | 11%
3 16
=
& | 17 11% | 11% 11%
= 18 11% 11% 11%
§ 19 11% 11% 11% 11%
20 11% | 11% | 22% | 22% | 22% | 11% | 22% 11%
21
22 11% | 11% 11% 1% | 11% 11%
23 11% 11% 11% | 11% | 11%
24 11% 11% [ 11% | 11% 11% 11% 11% | 11%
25 11% | 11% 11% 1% | 11% 11%

IDicepeno: cknadeno agmopom.

Mo>kHa 6auuTH, 10 cepel LIaHyBaJbHHUKIB KaBu ISLA € poMaHTHuHI I 3aKoxaHi JrOAH,
JOCITITHUKM Ta HOBAaTOPH, KpEaTHBHI OCOOH, JIIEPH 1 Ti, XTO I[IHYIOTh ApYxOy. Buibmiicte 3 HUX
cripuiimMae OpeH SIK JpYyXKHil, eHepriiiHuii, cydacHuil 1 aiaupyrounidi. 30kpema, Ti, XTO BBAXKalOTh
cebe rapHUM ToBapuiieMm, OauaThb OpeH]J CydyacHUM, O€3NeYHUM 1 HaiifHUM, TOOTO HAAUICHHUM
TaKUMHU PUCAMM, SIKI COPUATUMYTh TPUBAIUM JAPYKHIM BIJHOCMHAM MDK JIIOJAbMH. JIOCIIAHUKH,
HOBATOPH, OCOOM-TIIEpH CIpUHMAarOTh Liei OpeH/I K apyra, 3 IKUM MOKHA MPOBOJAMUTH Yac.

BUCHOBKUA

VY OBOEHHI POKM PHHOK KaBH SIK CETMEHT XapuyoBOi rayiy3i YKpaiHM PO3BHBABCS 3TiTHO
CBITOBOT TEHJEHIII 3pOCTaHHS

BUPOOHHUILITBA

Ta  MOCTYIIOBOTO

30UIbLICHHS

MOTIUTY.
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[ToBHOMacmiTaOHa BiliHA Ta BHYTPIIIHA €KOHOMIUHA KpH3a, SIKY BOHA CIPUYMHUIIA, B 3HAYHIN Mipi
BIUIMHYJIM Ha PUHKOBY CHUTYaIlilO, a came: 4Yepe3 JeBajlbBallil0 TPUBHI, MOPYIICHHS JIOTICTHYHUX
JIAHIIIOTIB, TOAOPOKYaHHS €HEProHOCIiB, OJOKYBaHHS KOPJAOHIB, 3pOCTaHHS PH3HMKIB Ta BUTpPAT HA
CTpaxyBaHHS TOIIO BiAOyJIOCh MiJABUIEHHS 1iH HA CHPOBUHY Ta TOTOBI KAaBOBI1 HAIOi.

OmauM 3 nokanbHUX KaBoBux OpeHniB € Opena ISLA (TOB «Anbra Ilmocy), mo OyB
pO3poOICHUN BIAMOBIAHO O CMAaKOBUX YNOJA00aHb YKpaiHCHKUX cCroxuBayiB. [lo3umionyroun
opern ISLA sk mpeMialibHy KaBy Ha KOXEH JI€Hb, KOMIIAHIsI OPIEHTYEThCS Ha CIIOXHMBAYiB 3
Cepe/IHIM Ta BUIIE CEPEHBOTO PIBHEM JIOXOY, SIKi IIHYIOTh MMOCTIHHY BUCOKY SIKICTh HAIIOIO.

HocnipkenHss BusBWiIo, 1o Burogamu Openma ISLA e cBbke 0OCMaKyBaHHSI 3€pHA;
aBTOPChKHUI Npo(ulb 0OCMaXKeHHS; BUIIYKaHU apomar 1 OapXaTHUCTUH CMak KaBU HaBITh MPHU
pPYUHHUX crioco0ax 3aBapIOBaHHS BJIOMA; BIICYTHICTh HEIPUEMHOTO TicsicMaky Toio. He3Baxatouu
Ha KOHKypeHTHI1 nepeBaru Openja ISLA, TOB «Ansbta [1nrocy npuaimuino HeJOCTaTHBO YBaru JUis
CTBOPEHHS 1IEGHTUYHOCTI OpeH/a 1, 30KpeMa, BU3HAUEHHS HOT0 1HAUBIAYalbHOCTI.

CTBOpeHHs IIEHTUYHOCTI OpeH/ia nepeadavae BU3HAYEHHS YHIKaJIbHOTO Habopy HOTO O3HAaK.
[nenTrunicTh OpeHa JoTIOMarae BCTAHOBUTH JIOSUTHHI BITHOCHHU MDK OpEHIOM 1 CHIOKHBAYeM,
CTBOPIOIOYHU MPOTIO3UIII0 IIIHHOCTI, 110 MICTUTh ()YHKITIOHATBHI, EMOIIIHHI BUTOJIM, a TAKOXK CIOCIO
camoBHUpaxeHHs. JIOsUIbHICTh CHOXKMBaya /10 OpeHJa MOXKe MOSCHIOBAaTHCS OJNM3BKICTIO HOTo
IIGHTUYHOCTI JI0 1HAWBIAYyadbHOCTI OpeHaa, TOOTO YuM OUTbIle CHUTFHUX PUC B 1HIUBIIYAIBHOCT1
OpeHja Ta IGHTUYHOCTI CII0’KKMBaYya, TUM OUTBII MPUBAOIMBUM € OpeH .

[Tix gac mpoBeneHOTO ONMUTYBAHHS 3’ CYBAIOCh, 1110, HA JYMKY PECIIOHACHTIB, OUTBIIICTh PUC,
K1 XapakTepu3yroTh kaBoBHM Opena ISLA sk ocoOucCTiCTb, 3TiHO MOJENi 1HIMBITyalbHOCTI
Openna JIx. Aakep, BIZHOCATBCS JI0 XapaKTEepPUCTUK <«30Y/DKEHHS» (€HEepriiHuil, cy4yacHHil,
yHikanbauH ), «[{upicTe» (npyxHiit) Ta «KommeTeHTHICTRY» (podeciiiamii).

B ocHoBy Openna ISLA, 3a pe3yiabratamMu JOCTIKEHHS, OyJI0 3aITPOIIOHOBAHO MOKJIACTH JIBA
apXEeTHUIIH, SKI COPUATUMYTh 00’ €JHAHHIO IUTbOBOI ayAMTOpIi 3 MiCi€l0 OpeHaa Ta JOMOMOXYTh
KoMMaHii po3po0isaTu epekTuBHI iH(OpMaIliiiH1 3BEpHEHHS IS MUTHOBUX CTOXKKBaviB: 1) apxeTun
«Mynperb», OCKUIbKU 26,5% pecnoHIEeHTIB BBaXalOTh Liei OpeHs excnepTroM (mpodeciiinuii); 2)
apxeTun «XOopouuil xjomenb», OcKulbku 29,4% pecnonneHTiB crpuitmaiorh Openn ISLA sk
IPYKHIN (XapakTepucTuka mupicth); 38,2% — sk enepriitumii, 35,3% — sk cyyacHuii, 26,5% — sk
YVHIKQJIbHAH (XapaKTEepUCTHKA 30YKCHHS ).

Inentnunicte Operna ISLA Mae dopmyBaTrcs Ha OCHOBI HOTO IIPEICTABIICHHS CIIOKHMBAaYam
K HaAIHOTO Apyra, KU HaMaraerbcs OyTH 3aBXKIU CYYaCHHUM, BIICTEXYIOUHM TEHJIEHIII Ha
PUHKY, Ta EHEPTIHUM, 3apsHKAI0ud MO3UTUBHUM 3aPsIIOM CBOE OTOUYCHHSL.

OTxe, BUKOPUCTaHHSI MOJIETIEH 1IEHTUYHOCTI B CHCTeM1 OpeHA-MEHEIHKMEHTY BITUYHM3HSIHUX
MIANPUEMCTB  XapuoBOi IMPOMHCIOBOCTI MOXKe OYTH 3acTOCOBaHE JUIsl BJIOCKOHAJIEGHHS iX
MapKeTMHTOBUX CTpaTerid 3araioM Ta (opMyBaHHI MapKEeTHHTOBHUX KOMYHIKallild, a came Yy
pPEKIIaMHHX 3BEpHEHHSX Ta B IHIIHUX MOBITOMIICHHAX IUTHOBUM CHOKHMBaYaM.

[lepcrieKTHBY MOAABIIOTO JOCTIIKEHHS MOJSITraloTh Y BUBYEHHI MOXIMBOCTEH (hopMyBaHHS
imenTuyHIcTh Openna ISLA 13 3acTocyBaHHSIM IHCTPYMEHTIB €JEKTPOHHOI Ta MIBUAKOI KOMEPIIii.

CIIMCOK BUKOPUCTAHUX /I’KEPEJI

1. Mpumak T. O. Crparterii No3ULIOHYBaHHS Yy Teopii MapkeTuHry. Mapkemune i
mernedaemenm innosayin. 2012. Ne 1. C. 13-20.

2. Tapacenko O. M., ConnueB C. O. AHali3 aKTyaJbHOCTI CTpaTerii MO3HMIIOHYBaHHS.
Exonomiunuu  eicnux HTYY «Kuiecokuu nonimexuiunuu incmumymy. 2016. Nel3. URL
https://ev.fmm.kpi.ua/article/view/80360/75999 (nara 3Bepuenns 12.01.2024)

3. JlabypueBa O. IneHTHYHICTP KOPHOPATUBHOTO OpEHAY TOPTOBEIbHUX Mepex. BicHux
KHTEY. 2016. Ne5. C. 46-57.

4. Manunka O. ., Ycrenko A. O. bpeH ik eJeMeHT CUCTEMH YIPaBIiHHS KOMIIAHIIMHU Ha
po3apibHoMy puHKY HadTonpoayktiB. Haykosuii gichux IOHTYHI. 2013. Ne 2(35). C. 221-230.


https://management-journal.org.ua/index.php/journal

Holovan, O., Oliinyk, O., Markova, S. & Sukhareva, K. (2024). Applied aspects of the identity models
application in the brand management system of domestic food industry enterprises. Management and Entrepreneurship:
Trends of Development, 1(27), 76-88. https://doi.org/10.26661/2522-1566/2024-1/27-07

5. Kpaitarouenko O. @., I'abop O. O. Etanu mporecy CTBOpeHHS Ta PO3BUTKY OpeHpa:
dbopmyBaHHS JIHK Opena. URL :
https://dspace.nuft.edu.ua/jspui/bitstream/123456789/15238/1/Tesis_2014.KrainGabor.pdf  (mata
3BepHeHHs 18.01.2024)

6. Aaker J., Garbinsky E. Cultivating admiration in brands: Warmth, competence, and
landing in the “golden quadrant”. Journal of Consumer Psychology. 2012. Vol. 22, iss. 2. P. 191-
194.

7. BB pociiicekoi BiliHM B YKpaiHi Ha KaBOBHH puHOK Ykpainm ta cBiry. URL :
https://coffeestory.in.ua/uk/articles/industriya/vliyanie-rossiiskoi-voiny-v-ukraine-na-kofeinyi-
rynok-ukrainy-i-mira/ (nata 3sepuenns 20.01.2024)

8. PosButok punky kaBu B Ykpaini. URL : https://luve.com.ua/novosti/rozvitok-rinku-kavi-
v-ukra%D1%97ni/ (nara 3Bepuenns 24.01.2024)

9. Kaposi tpenau 2023 poky. URL : https://caffee.com.ua/novyny/kavovi-trendy-2023/
(mata 3Bepuenns 24.01.2024)

10. Ooiniiiamii caiit kommnawnii ISLA URL : https://isla.ua/ (nata 3Bepuenns 22.01.2024)

REFERENCES

Prymak, T. O. (2012), “Positioning strategies in marketing theory”, Marketynh i menedzhment
innovatsii, Ne 1, pp. 13-20.

Tarasenko, O. M. and Solntsev, S. O. (2016) “Analysis of the relevance of the positioning strategy”.
Ekonomichnyi visnyk NTUU «Kyivskyi politekhnichnyi instytut», Ne13. [Online], available at:
https://ev.fmm.kpi.ua/article/view/80360/75999 (Accessed 19 January 2024), (In Ukrainian).

Laburtseva, O. (2016) “Corporate brand identity of retail chains”, Visnyk KNTEU, Ne5, pp. 46-57.

Malynka, O. Ya. and Ustenko, A. O. (2013) “Brand as an element of the management system of
companies in the retail market of petroleum products”, Naukovyi visnyk IFNTUNH, Ne2(35),

pp. 221-230.
Krainiuchenko, O. F. and Habor, O. O. “Stages of the brand creation and development process:
formation of brand DNA”. [Online], available at:

https://dspace.nuft.edu.ua/jspui/bitstream/123456789/15238/1/Tesis_2014.KrainGabor.pdf
(Accessed 19 January 2024), (In Ukrainian).

Aaker, J. and Garbinsky, E. (2012) “Cultivating admiration in brands: Warmth, competence, and
landing in the “golden quadrant”, Journal of Consumer Psychology, Vol. 22, iss. 2, pp. 191-
194,

“The impact of the Russian war in Ukraine on the coffee market of Ukraine and the world”.
[Online], available at: https://coffeestory.in.ua/uk/articles/industriya/vliyanie-rossiiskoi-
voiny-v-ukraine-na-kofeinyi-rynok-ukrainy-i-mira/  (Accessed 19 January 2024), (In
Ukrainian).

“Development of the coffee market in  Ukraine”. [Online], available at:
https://luve.com.ua/novosti/rozvitok-rinku-kavi-v-ukra%D1%97ni/ (Accessed 19 January
2024), (In Ukrainian).

“Coffee trends of 2023”. [Online], available at: https://caffee.com.ua/novyny/kavovi-trendy-2023/
(Accessed 19 January 2024), (In Ukrainian).

“Official website of the company ISLA”. [Online], available at: https://isla.ua/ (Accessed 19
January 2024), (In Ukrainian).


https://doi.org/10.26661/2522-1566/2024-1/27-07

MANAGEMENT AND ENTREPRENEURSHIP: TRENDS OF DEVELOPMENT
ISSUE 1 (27), 2024

APPLIED ASPECTS OF THE IDENTITY MODELS APPLICATION IN THE BRAND
MANAGEMENT SYSTEM OF DOMESTIC FOOD INDUSTRY ENTERPRISES

Olha Holovan Oleksandr Oliinyk
Zaporizhzhia National University Zaporizhzhia National University
Zaporizhzhia, Ukraine Zaporizhzhia, Ukraine
Svitlana Markova Kateryna Sukhareva
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Zaporizhzhia, Ukraine Zaporizhzhia, Ukraine

Abstract. The relevance of the study is due to the fact that the food market in Ukraine is
characterized by high competition both for sales markets and for limited resources due to significant
dependence on market conditions. In the pre-war years, the coffee market, as a segment of the food
industry of Ukraine, developed according to the global trend of production growth and a gradual
increase in demand. One of the local coffee brands is the ISLA brand (Alta Plus LLC), which was
developed in accordance with the taste preferences of Ukrainian consumers. Positioning the ISLA
brand as a premium coffee for every day, the company targets consumers with an average and
above-average income level, who appreciate the constant high quality of the drink.

Creating a brand identity involves defining a unique set of its features. Brand identity helps
establish a loyal relationship between the brand and the consumer by creating a value proposition
that includes functional, emotional benefits, as well as a way of self-expression.

During the conducted survey, it became clear that, according to the respondents, most of the
features that characterize the ISLA coffee brand as a personality according to J. Aaker's model of
brand personality, refer to the characteristics of "Excitement™ (energetic, modern, unique),
"Sincerity" (friendly) and "Competence™ (professional). Based on the results of the research, it has
been proposed to put two archetypes as the basis of the ISLA brand: "Sage™ and "Good guy”, which
will contribute to the unification of the target audience with the brand mission and help the
company develop effective information appeals for target consumers.

The ISLA brand identity should be formed on the basis of its presentation to consumers as a
reliable friend who tries to be always up-to-date, monitoring market trends, and energetic, charging
his environment with a positive charge.

The study has found that the use of identity models in the brand management system of
domestic food industry enterprises can be used to improve their marketing strategies in general and
the formation of marketing communications.

Key words: food industry, brand identity, brand management, brand personality, brand
archetype, industry 4.0.
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CIIEIU®IKA EKCIIOPTHO-IMIIOPTHUX OMEPAIIN Y CO®EPI TOCJIYT
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AHoTaniss. MeToro JaHOTO MOCHIDKEHHS € OMUC Mojeleld Ta cruenudiku 3a1HCHEHHS
€KCIOPTHO-IMIIOPTHUX OTeparlliii y cepi mocayr B YKpaiHi.

Jlj1g 1bOTO OXapaKTepU30BaHa CYTHICTh MOCIYTH K 00'€KTa €KCIIOPTHO-IMIOPTHUX OMEpalliH,
OTIMCAHO MOJIENI MPOBEICHHS €KCITOPTHO-IMITIOPTHHUX OTIEpaIliid, po3poOJeHO Ta HABEJACHO AJITOPUTM
3MIHCHEHHS EKCIIOPTHO-IMIOPTHUX OMepalid MOoCayr Juisi 3a3Ha4eHHS iX OCOONHMBOCTEH ¢
CIIPOIIEHHS MPOTIEAYp 3AIMCHEHHS 1 Oi3HeCY YKpaiHu.

VY crarti 3po6sieHo cpo0y HaTJIAIHOTO 300pa)KeHHS MOJENIeH EKCIOPTY Ta IMIIOPTY MOCIYT,
Bu3HaHUX CBITOBOIO OpraHizallito TOprieii y pamkax ['eHepaibHOI yroau 3 TOPTiBili MOCIyraMu, Ta
pPO3pOOJIEHO aJITOPUTM EKCHOPTY-IMIOPTY TOCIYr 3 ypaxyBaHHSM OCHOBHHUX OTepaiii s
MOJIETIIEHHS MPOIIECY TOPTIBJII HAIlIOHAIBHOTO Oi3HECY YKpaiHu.

3aBAsKU pO3poOKaM aBTOpa MPOLEC EKCIOPTY-IMIOPTY MOCTYT AJIS BITYM3HSAHOTO BUPOOHUKA
CTaHe OUTBII 3pO3yMUIMM Ta MPO30PHUM, 110 HAJIACTh MOKJIUBICTh BUXOy HA MDKHAPOJIHI PUHKH Ta
3aKpITUICHHS HAa HUX, a B MOJAJBIIOMY III€ ¥ HapoIlyBaTH OOOPOTH TOPTIBII, IO, Y TOMY YHCIIi,
OyJie CIpHATH POCTY HAIIOHAJILHOT EKOHOMIKH KpaiHH.

L{iHHICTh JOCHIIKEHHS MOJIATAE y CIpoOi aBTOpa B OJHOMY JOCIHIDKEHHI BHKJIACTH MOJEIN1
EKCIOPTY-IMIIOPTY MOCIYT, MPEICTABUBIIN iX HA0YHO, 3 PO3POOICHUM aJTOPUTMOM ISl IPOAABIIIB
JUIS CIIPOLIEHHS MpOoIeaAypHu iX oGopmiIeHHS 3 ypaxyBaHHSM HOPM 3aKOHOJABCTBA IMEBHOTO MICIIS
iX HaJaHHS. PO3YMIHHS OCHOBHHMX Mojejiell, Oe3mocepenHbo Mpolecy HagaHHS Ta O(pOpPMIICHHS
omepariii 3 eKCopTy-IMIOPTY MOCIYT MOJETHIUTh MOCTaYalbHUKAM POOOTY 3 II€I0 KaTEropiero
MPOJYKTY y CBITOBOT TOPTIBIIi.

[Tomanpini AOCHiIKEHHS MOXYTh OYyTH HAIUIEHI HAa PO3TJIAL OCOOIMBOCTEH EKCIIOPTHO-
IMIOPTHUX OTEepalliil B 3aJI€KHOCTI B/l BUJIIB MTOCIYT, SIKi HAJAI0Th BITYU3HSIHI BUPOOHUKHU Y PI3ZHUX
KpaiHax CBITY.

K11040Bi c10Ba: 30BHILIHA TOPriBiIsl, 30BHIIIHBOEKOHOMIUHI OIepallii, eKCIIOPTHO-IMITOPTHA
JISTIBHICT, MDKHApOJHA TOPTiBJIs MOCIYraMH, €KCHOpPT MOCIYr, IMIOPT MOCIYr, MDKHapoIHa
MOCITYyTa, PEryIIOBaHHA MDKHAPOJHOT TOPTiBIII HOCTYTaMHu.

JEL Classification: F10, F19, F29
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IHOCTAHOBKA IMTPOBJIEMHA

3a ocTtaHHI AECATHIITTS (IKCYe€ThCSl 3HAUHE 3pPOCTAaHHS OOCSATIB MDKHAPOTHOI TOPTiBii
MOCIyraMu, BiI0OyBaeThCcs MacHITa0yBaHHsS cepu MOCIyr SK Ui BHYTPIIIHHOTO CHOXHBAHHS B
VYkpaiHi, Tak i A1 eKcrnopTHO-iMmopTHHX omepamiid ([eprosa, 2023). Toprieast mocimyramu y
CBITOBOMY MacmTadi BUBHAETHCS KITFOYOBOIO CPEPOr0 ISt EKOHOMIYHOTO 3POCTAHHS, HAPOUTYBAHHS
KOHKYPEHTOCIIPOMOKHOCTI KpaiHU Ta y IJIOMY MOKpameHHs 100po0yTy HaceneHHa. Tomy kpaiHu,
II0 MParHyTh CTAJOr0 PO3BUTKY, OCTAHHIMU POKAMHU PO3TIISIAIOTH TOPTIBIIIO TOCIYTaMH SIK JTIEBHMA
3aci0 MO/I0JIaHHS MEBHOTO BHYTPINIHBOTO Je(IiUTy MOCTABOK, a, TAKOXK, 5K 3aci0 quBepcudikamii
Ta HapollyBaHHA 00’emy excriopTy (Mensuuuyk, 2020).

VY 30BHIIIHBOTOProBEIBHOMY 00OPOTI HamIOi KpaiHu yacTka cepu MOCIyr 3HAXOAUTHCS Ha
piBHI Big 10 1o 15 BigcotkiB (MiHICTEPCTBO €KOHOMIYHOI'O PO3BUTKY 1 TOpriBii Ykpainu, 2023) 1
Ma€e 3HAUYHUN TMOTEHIadl y YacTl PO3UIMPEHHS MOXJIMBOCTEH iX HaJaHHA Ta 30UIbIICHHS
pI3HOMaHITHOCTI mpomno3uuii. TpaauuiiHo OamaHC TOPTiBIlI PISHOMAHITHUMHU MOCIyraMu €
MO3UTHBHUM Ta BUCTYMA€ JESIKHUM KOMIICHCYIOUMM (DaKTOPOM, KUK TEBHOIO MIpPOI0 HIBEIIOE
3pOCTaHHS HETaTHMBHOI'O CalbJI0 30BHIIIHBOI TOPTriBJl PI3HUMH MaTepialbHUMU ToBapamu. Tomy
HapoUIyBaHHS 00’€MIB TOPTiBJi MOCIyraMy BHUCTYIA€ ChOTOJIHI BaXJIMBUM YMHHUKOM TUHAMI3MY
pocTy, SIKUM TO3UTHBHO BIUIMBAa€E Ha pI3HI €KOHOMIYHI TMOKa3HUKM KpaiHu Ta 3pict BBII
(bapanogceka et al, 2019). be3zanepeunum € Toi (PaxT, 10 EKCIMIOPTHO-IMIIOPTHA JTISUTBHICTH Ma€e
MO3UTHBHUH BIUIMB Ha €KOHOMIUHE 3pOCTaHHS B KpaiHi, pO3BUTOK BHPOOHUIITBA, yJOCKOHAICHHS
PI3HOMAHITHUX TEXHOJIOTI Ta HACMYEHHS PUHKY HOBHUMHM CHOKMBYMMH TOBapamu, o0coOJHMBO, 3a
YMOB JIOCSITHEHHSI BHCOKOTO pIBHS KOHKYPEHTOCIPOMOXHOCTI Ta MPOAYKTUBHOCTI HAIIOi
BITYM3HIHOT MPOYKIIii.

30BHIIIHSA MDKHApOJHA TOPTiBJIA MOCIyraMH CTa€ OJHUM 3 BAXKJIMBUX Ta MEPCHEKTUBHUX
Jokepen  (GOpMyBaHHS JIOXOJMIB CYO'€KTIB TrocmojaproBaHHs. ToMmy ChOTOAHI OaraTo pi3HHX
MIIPUEMITIB HE3AJIEKHO Bil MacmTady MisTIBHOCTI aKTHBHO 3MIHCHIOIOTH E€KCIOPTHO-IMITOPTHI
omepamii y cdepi mpuaOaHHS YW HamaHHA ToOcayr. Pa3oM 3 TUM, BHHHMKAIOTh TPYAHOII B
MPOBECHHI EKCTIOPTHO-IMIIOPTHHUX OTEpaIliil 3 MPUYMHN HEPO3IYMIHHS K MPABUJIBHIIIE, 3 TIOTIISTY
3aKOHHOCTI, O(GOpPMHUTH Ta peali3yBaTH BCI OCHOBHI NPOLEAYpPH TOPTIBJII TMOCIyraMH, SK
3adikCyBaTH MPOBEICHHS YTOJHW, SKI MOTPIOHO OOJIKYBaTH IIi oOmepalii, sK BIPHO CIUIATHTH
MOJATKU, SKI Mepe0auyuTH BHUTPATH, SKHUM YUHOM 3adiKCyBaTH iX KOMIIOHEHTH Yy BHYTPIIIHIX
KOPHOpPaTUBHUX MOJATKOBHUX, JOKYMEHTaX, SIK TOTPUMATUCh €TUYHUX Ta IOPUIUYHUX CTaHIAPTIB
BEJICHHS MDKHAPOJHOI TOPTiBii, Touo. O3HAUeHI MUTAHHSA Y CBOIO YEPry MOXXYTh CIPOBOKYBAaTH
BUHUKHEHHS TIPO0JIEM 3 JCKIapyBaHHSIM, ITOIATKOBUM OOJIIKOM 30BHIIIHBOCKOHOMIYHUX OTIEPAIIiid.
ToMy miampueMii MarTh HOCTIHHO BIACTEKYBAaTH 3MIHM B YMOBaxX 3AIMCHEHHS EKCIIOPTHO-
IMIOOPTHUX oOIlepaliid, y ToMy 4Hucli y cdepi MOCayr, 3aKOHOJABCTBI (HOpMaTHBHIM 0azi) 3
ypaxyBaHHSM crielu(piku X MpOBEICHHS.

AHAJII3 TOCJUIKEHD I MTYBJIKALIA

TeopeTuko-nmpUKIAAHUM aCIEeKTaM, OCOOJUBOCTSAM Ta ICHYIOUMM IpoOieMaM eKCHOPTHO-
IMIIOPTHUX oTepaliil y cdepi HOCayr NPUCBSIYEHO JOCUTH 0araTto pi3HOMaHITHUX J0CIIKEHb.

Tak, ocHoBHI Mojeni 3A1CHEHHsSI €KCHOPTY-IMIOPTY IMOCIYr JOCHUTh YUTKO BCTaHOBJIEHI
CBiTOBOIO Opraizaiito TOpripiai y mexax ['eHepanbHoi yroam 3 Toprisii nocayramu (Guide for
export of services, The General Agreement on Trade in Services (GATS)). KitoBak O. B. y crarti
«IHHOBaLIITHUI PO3BUTOK EKCHOPTY MOCIAYr YKpaiHM B yMOBaX MHUPHOTO Ta BEHHOTO CTaHy»
PO3IJIsiIa€ CYTHICTh €KCIOPTY MOCIYT, aHaji3ye iX Kpi3b Mpu3My icHyrounx Mojeneil ekcnopTy Ta
IMIIOPTY Hocayr, po3’scHeHnX CBiToBOIO opranizaiieto Toprisii (Kimosak, 2022). [Tnekan M.B. Ta
Maptentok B.II. y crarti «OcobmuBocTi 0OJiKy Ta OINOJATKYBAHHS EKCHOPTHO-IMIIOPTHUX
orepauii B yMOBax BIMHM» 3 TOYKHM 30pYy MPAKTHYHOTO AaCHEKTy CHCTEMHO pPO3KPUBAIOThH
0CcOOJIMBOCTI O0JIIKY Ta OMOJATKYBaHHS €KCIIOPTHO-IMIIOPTHUX OTepallii B yMOBax BiifHH, aje 1o
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BigHomenHto g0 TtopapiB (Ilmexan et al, 2022). PomanbkoBa O.M. Ta VYpaituuk K.C. y crarTi
«OO0miK Ta aHali3 EKCIOPTHUX OMNEpaliidl y CydacHOMY CTaHi» JeTali3yloTh OONIK EKCHOPTHHX
orepaiiii, HaBOJAATh YMOBHM BH3HAU€HHS Oa3W ONOJATKYBAaHHS Ta BHHHMKHEHHS IOJATKOBOT
3a00pPTrOBaHOCTI Mij Yac eKCIOPTY caMe TOBapiB, a TAKOXK MOPAI0K 0(OPMIICHHSI MUTHOI IeKIaparii
(Pomanbkosa et al, 2023). Koty E.O., Pomanuyk P.A. Ta CaBuyk B.B. y crarti «YnpaBniHnas
eKCTIOPTHO-IMITOPTHAUMH ~ OTICpAIliIMA  IMIANPHEMCTBA»  OOTPYHTOBYIOTH  KJIFOYOBI ~ aCHEKTH
VIPaBIIHHS EKCTOPTHO-IMIIOPTHUMH OIEpalisiMu y cdepi TOPriBii, y TOMY YHCIi MOCIyramH,
OTHCYIOTh MEXaHI3M YIPAaBIiHHS 30BHINTHHOCKOHOMIUHOIO MiSUTBHICTIO, BUIUIAIOTH OCHOBHI
(baxTOopu ePEeKTHBHOCTI YNpaBIIHHA eKcropTHO-iMmopTHUMH oneparismu (Kostyn et al, 2018).
Menpanayk O. y cBoiii po6oTi «MDbKHApOIHA TOPTIBJISL MOCIYraMW» aHajli3ye OCOOIMBOCTI Ta
HaBOJUTh XapaKTEpH1 TEHAEHILI PO3BUTKY c(hepHu MOCIYr 3a ocTaHHe aecATupivus (MenbHHUYK,
2020). bapanoscbka C.B., Pyxunpkuit A.A., Muxaiinosuu 0.B. y crarti «Poas cdepu nocnyr B
€KOHOMIII YKpaiHW» HaroJIONIyITh HAa 3HAUYIIOCTI Ta BAXKJIMWBOCTI PO3BUTKY cepu MOCTYT It
CTaJIOTO PO3BUTKY €KOHOMIKHM Hamioi kpainu (bapanoscbka et al, 2019). Kaminceka T. M. akueHTye
yBary Ha micui Ykpainu y cBitoBiil Toprisii nociyramu (Kaminceka, 2019).

He puBnsuuce Ha BaXXJIMBICTh Ta NEPCHEKTUBHICTh JUId YKpaiHM Takoi cepu 30BHILIHBOT
TOPIiBJI1 SIK €KCHOPTHO-IMIIOPTHI Omepallii 3 TOPTiBJIl MOCIYraMH, MUTAHHIO CHEHU(IUHOCTI iX
BUKOHAHHS 1X MPAaKTHUYHOTO 3IIMCHEHHS yBaru MNPHUAUIEHO HEJOCTaTHhO. Y MPOaHaTI30BaHUX
poboTax aBTOPIB €KCIIOPTHO-IMIIOPTHI OMepallii 3 TOPriBJIi HOCIyraMu po3rJIIHYTO (parMeHTapHO,
a00 3 mo3uIli OyXTaJTepPChKOTO Ta MOJATKOBOTO OOJIKY, a00 3 MO3HIlT OIIHKH CTaTUCTHYHHUX
naHuX (HaKTUIHO TPOBEJACHHUX OIepalliii eKCIoPTYy-IMIIOPTY 3a TMOTEpenHid mepioa dacy, ado 3
TOYKH 30pYy MEPCIIEKTUB PO3BUTKY c(hepH MOCIYT 3arajioM Ui pO3BUTKY €KOHOMIKH HAmoi KpaiHu
Ta X 3HAYyIIOCTI 1 0COOIMBOCTEN /I OKPEMHUX KOMIIAHINA-PE3UICHTIB.

Bce HaBeneHe Hajgae MOXIMBICTE Yy paMKax I[i€l  CTaTTi JAOKJIAIHO Ta CHCTEMHO
MpOaHaNI3yBaTH 1€ MUTAHHS, I PO3KPUTTS O0COOIUBOCTEH Ta CEHU(IKA EKCIIOPTHO-IMIOPTHUX
oTieparliid, Ta CTBOPEHHS AITOPUTMY iX MPOBEICHHS MPH TOPTIBJI1 MOCTYTaMH.

®OPMYJIIOBAHHSA HIJIEM CTATTI TA IOCTAHOBKA 3ABJIAHHSA

Mera miei crarri — ommcatd Mojaeli Ta crnenudiky 3MIMCHEHHS eKCIOPTHO-IMIOPTHHX
omneparliid y chepi mociyr B YkpaiHi.

3aay1s JOCATHEHHS LT CTAaTTi OyJIM IMOCTaBIICHI HACTYITHI 3aBJAAHHA .

1) oxapakTepu3yBaTH CYTHICTh MOCIYyT $K 00'€KTa EKCIOPTHO-IMIIOPTHUX OIIEpaIlii,
MoKa3aTu cnenudivdi iX BIAMIHHOCTI BiJl TOBAapy, BIAMIHHOCTI TOPTiBJIi MOCIyraMH y HalllOHATbHUX
Ta 30BHIIITHHOCKOHOMIYHUX OMEPALIisiX;

2) OXapakTepu3yBaTH  THUIIOBI ~ MOJENi  30BHIIIHBOI  TOPTIiBII  MOCIyraMmu,  sKi
BUKOPHUCTOBYIOTBCS Y CY4aCHHX YMOBAX;

3) chopmyBaT aNrOpuT™M 3AIHCHEHHS SKCIOPTHO-IMIIOPTHHUX omepariii y cdepi mocayr 3
ypaxyBaHHSM OCOOJHMBOCTECH I1X HaJaHHs / CHOXXKHUBAaHHS 3 METOIO CIPOIICHHS MPOUEAYyPH iX
peainizaii cy0’€kTaMu TOCIOAapIOBaHHs B YKpaiHi.

METOHOJIOI'TA

VY Xoai NOCHKEHHS BUKOPUCTAHO METOAM aHaiizy i CHHTE3y pe3yJbTaTIB JOCIHIIKEHb,
BUKJIQJICHUX Y HAyKOBHMX CTaTTSIX, PEKOMEHJAllili aBTOPUTApHUX MDKHApOJHUX areHTCTB, iH.,
MOPIBHAHHS Ta HAyKOBOIO  Y3araJbHEHHS JAHUX PI3HOMAHITHUX HAayKOBHX JDKEpedl.
[HdopmarriitHor0 6a3010 TOCHIMKEHHS € BIAKPUTI JpKepesia MDKHAPOIHOT CTaTUCTUYHOI iH(opMartii
Ta o¢iuiiHi AaHi (opyMiB, PEUTHHTIB, 110 MyOJIKYIOTH AaBTOPUTAPHI MDKHApPOJHI Oprasizaiii,
3akoHOJaB4a 0a3za YkpaiHu, BIIKpuUTI pkepena MiHicTepcTBa €KOHOMIYHOTO PO3BUTKY 1 TOPTiBIi
VYkpainu, Tomo.
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BUKJIA/I OCHOBHOI'O MATEPIAJTY JOCJLIKEHHA

[To-neprre, po3depeMo 10 caMe € MOCIYrolo, sSIka BHCTYIMA€E B SKOCTI 00’€KTY €KCHOPTHO-
IMIIOPTHHX OTIEpAILii.

IMpotsrom XVIII-XIX cT. €KOHOMICTH Ta TPAKTUKH JUCKYTYBAaJIU PO MPUPOAY 1 POIb
MOCIYT 1 BUAUISUIM CEKTOP HOCIYT TUIBKH 3a 3IMIIKOBHM NPUHIMIIOM, BITHOCSYH JO MOCIYT Ti
BHJIU JISUTBHOCTI, SIKI IPSIMO HE HAJISKAU Hi JI0 BHIOOYBHHX, Hi JI0 0OpOOHUX raiay3eil eKOHOMIKH.
3 XX CT. ceKTop MOCIyr MOCiB MOBHOLIHHE Miclle B €eKOHOMIUHINA Mozeni cBiTy. Tak, Anan ®imrep
y 1935 p. 3ampomnonyBaB cdepy MOCTyr BBaXATH TPECTHHHUM CEKTOPOM EKOHOMIKH, sikuii Kouix
Knapk me B mepuriii mosoBuHi XX CT. nepeadayuB K JOKOMOTHB €KOHOMIYHOTO 3pPOCTaHHS Ta
JNOMIHYBaHHS Haj HIIMMU cektopamu (Memmko and [l{utos, 2016).

CporoaHi, 3arajaoM, IHOCIYrOI0 BHU3HAETHhCS TaKa JLUIBHICTH CYO’ €KTY TOCIOJaplOBaHHS,
pe3ynbTaT AKOi HE Ma€ YiTKO BUPAXEHO1 MareplaibHO1 CKIan0BOi. OCKUIBKMA MOCIYTd HE MalOTh
KOHKPETHOTO MAaTepiallbHOTO BHUPAKEHHS, iX 1€ HA3MBAIOTh «HEMATepiaJbHUMH IPOIYKTAMMUY.
[Tocnyra peanizyeTbCs Ta CIIOKUBAETHCS OE3MOCEPEHBO B MPOILIeCi 311HCHEHHS BIIMOBIAHOTO BUAY
TISUTBHOCTI. [HIIMMY clioBaMu, MpOIEC HAaHHSA MOCTYr Ta iX peati3allii He BIIOKPEMIIIOIOTHCS
OJIMH Bix OHOTO.

3rigHo 3 HopMmamu Ti. 63 lluBinbHoro kozekcy Ykpainu (LluBuibHUN KoJekc YKpaiHM)
KITFOYOBUMH OCOOIMBOCTSMH OYTb-5TKOT IMTOCITYTH €:

— CHOXHMBAHHS TOCTYrd Oe3mocepeHh0 B TpOIeci 3AIMCHEHHS TMeBHOI Aii abo (Ta)
BIJIIIOBITHOI AISUIBHOCTI,

— pe3yabTaT HaJaHHS MEBHOI MOCIYTH 3aBXIM € HEBUIAUILHUM Bl camoi BIAMOBimMHOI ii,
sIKa Peasli3y€eThes IS ii CTBOPEHHS;

— 1HTepecoM OyaIb-sIKOTO 3aMOBHHUKA € O€3MOCepeIHhO CaM MPOIEC BUKOHAHHS BIIMOBIAHOT
nii (abo mismpHOCTI) (PoManbkoBa and Ypaituuk, 2023).

Ananiz TepmiHoJsiorii, HaBeaeHoi y 3akoHi Ykpainm «lIpo 30BHINTHBOCKOHOMIYHY
TISUTBHICTBY, 1€ 3a3HAYCHO, IO «TOBAp SBJISE CO00I0 OyIb-sIKY MPOAYKIIiI0, poOOTYy ab0 MOCyry,
MpaBo IHTENEKTYaJIbHO1 BIIACHOCTI Ta HEMAWHOBI 1HIII MpaBa, SKi MPU3HAYEHI IS MPOJaxXy (TOOTO
JUIS OIUIATHOI mepeaayi)y, 103BOJIsIE 3pOOUTH BUCHOBOK, IIO €KCIIOPT Ta IMHOPT MOCIYT 3 TOYKH
30py 30BHIIIHPOCKOHOMIUYHOI JisSUTBHOCTI, TMPHUPIBHIOETHCS N0 €KCIOpTy (IMIOPTY) TOBapiB.
(KostyH et al, 2018). Takox, yepe3 BIICYTHICTh y 3aKOHOJABCTBI YITKOTO TMOALTY €KCIOPTY poOiT
Ta €KCIOPTY MOCIYT, PAKTUUHO TEPMIHH «IIOCIYTa» Ta «po00Ta» y paMKaX 30BHIIITHLOCKOHOMIUHOT
JSUTBHOCTI BU3HAIOTHCS TOTOXXHUMH, OO HalyacTimie A 3aMOBHUKAa BHUKOHABEllb BUKOHYE SIK
po6oTH, Tak 1 Hagae BiAMoBiAHI mocayru (MenpHU4yk, 2020).

l'onoBHMM y mpomeci TOPriBiai MOCIyraMd BHU3HA€ThCS Te, MO Mae BIiIOyTHCS
(dbyHIaMeHTallbHa E€KOHOMIYHA oOfepallisi KyHIBIS-MPOJaXy, IO OXOIUIIOE IiSUIbHICTh CYO'€KTiB
rocro/IaploBaHHs YKpaiHu Ta 1HO3eMHHUX CY0'€KTiB, moOy/lIOBaHA HA BIIMOBIAHUX B3aEMHHAX MDK
HUMU.

Cnig 3a3HayuTH TOW (pakT, IO B HAIIlM KpaiHi 30BHIIIHPOCKOHOMIYHOIO iSIIbHICTIO
3aiiMalOThCsl JIMIE CYO’€KTH TOCIOJapIOBaHHA SKi € pe3ujgeHTamMu Ykpainu. Hopmamu
I'ocnogapcekoro kKoJekcy YKpaiHu 3a OCHOBHY O3HaKY 30BHIIIHBOEKOHOMIYHOI AISITBHOCTI OOpaHO
NEepeTUHAHHS TOBapaMHU YM IOCIyraMM MHUTHOTO KOPJOHY. 3 ypaxyBaHHSIM BKa3aHOTO MHiIXOAIY
BUHUKAE JIeSKE CylepeusrBe PO3yMiHHS 1€l 03HaKH, Xo4a O yepe3 Te, L0 BIIMNOBITHO 10 HOPM
MutHOro Kojekcy YKpaiHu yepe3 MUTHUI KOPJOH HaIloi KpaiHU MOXYTh OyTH HepeMillleHi JHIIe
TOBapu Ta TpaHCIOPTHI 3acobu. B cBowo wuwepry 3rigHo HopM 3akoHy VYkpainu «IIpo
30BHIIIHBOCKOHOMIYHY JAiSJIBHICTE» TNPEIMETOM 30BHIIIHBOCKOHOMIYHOI JISJIBHOCTI MOXYTb
BUCTYNaTH pOOOTH, MOCIHYTH, OO’€KTH IHTEJIEKTYyalbHOI BJIACHOCTi, (DIHAHCOBI AKTHBU TOIIO
(bonnap and JlerinpkoBa, 2022).

ToOTO 30BHIIIHBOEKOHOMIYHA TOPTIBJIS IOCIyraMH CYTITEBO BIIpPI3HSETHCS BiA TOPriBii
TOBapaMHM caMe Ti€l0 OCOONMBICTIO, IO OyAb-SKHH IMIIOpPTOBaHMN ab0 EKCHOPTOBAaHHWM TOBap
¢13uuHO MOXxe OyTH MepeMillleHHi uepe3 KOpJOoH, a mociayra Hi. Ilpu mpoMy, BaxJnMBO Te, IO
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HasBHICTh a00 BIACYTHICTH (DaKTy MEpEeTHHY KOPAOHY OyIb-sIKOIO MOCIYro HE € KpHUTepieMm ii

IMIIOPTY YH €KCIIOPTY.

BaxinBo1o 0COOMUBICTIO 30BHIMIHBOI TOPTIBIII MOCIYTraMu € Te, 10, Ha BiAMIHY BiJ TOPriBii
TOBAapaMH, BOHA, PETYIIIOETHCSI HE HA KOPJIOHI KpaiHH, a BCEpPEauHi Ti€i KpaiHu, Ae BOHA HATAETHCA
BIJIMIOBIJTHO 3 TIOJIOKEHHSAMHU BHYTPIIIHBOTO 3aKOHOIaBCTBA.

VY 3araJlbHOMY PO3yMIHHI IOCIyra, IO CEKCHOPTYEThCS a00 IMIOPTYEThCs K ToBap (abo
IPOAYKT BHPOOHMYOTO TMPOLECY CYO'€KTa TOCIOJApIOBAaHHSI) Ma€ Ti K OCOOMMBOCTI, MO 1
TpauIliifHa MMOCIyra, M0 HAJAEThCA Ha TEPUTOPIi KpaiHUM HA BHYTPIIHBOMY PHHKY, IO 3a3HAYEHO
Buie. [Ipu ipomy ocobnuBocTsimMu nocinyru y 3EJ[ BUCTynaroTh:

— MOCTAa4YaJIbHUK Ta OJIEPKyBau — PE3UICHTH PI3HUX KpaiH, TOOTO yrojaa Ha HaJlaHHS TOCIYT
YKJIAJIA€THCSI MDK KOMITAaHIIMU-PE3UICHTaMH Ta HEPEe3UICHTaMH KpaiHu;

— JUIsl IPOBEICHHS IJIaTEKIB HEOOX1HO MaTH BAIIOTHUN PaxyHOK, KOIITH MEPEKa3yrOThCs 3a
TEpPUTOPIt0 YKpaiHU UM HAJIXOAATH 3-32 KOpJAOHY. TOOTO MiaTik 3a MOCIYyry MOCTYMae Pe3UICHTY

BiJl HEpE3UJIEHTa SIK IHO3EMHA OIUIATa;

— MiCLIeM HaJlaHHS MOCIYT, TOOTO MOCIyra MOXK€ HaJaBaTHCh K B KpaiHi IMocTavajabHUKa,

TaK 1 B KpaiHi HOKYIIIIS;

— OCOOJMBOCTI 3aKOHOJABYOTO PETYJIIOBAHHS MPOIECY HAJAaHHS TMOCTYr Ta 3a0e3MedeHHS
SIKOCTI il Ha/laHH, BCepe/IHI Ti€l KpaiHu, 1e caMe BOHA HAJJa€ThCs;

— 0COOJMBICTIO MOCTAHOBKU Ha OyXrantepcbkuil o0mik Ta HapaxyBaHHs [1JIB, iH.

HaBenemo ki1t0u0B1 O3HaKU €KCHOPTY Ta IMIIOPTY NOCIYT y (opMi MOPIBHSAHHS Tabnuus 1.

Tabnuys 1

Tlopisuauns excnopmy ma iMmnopmy nociuye

ExcrnopT nociyr

Excnopt mocnyr — 11¢ BUNHEHHS TiSUTBHOCT1 YU
nii y cdepl HamaHHS TOCTYT HAIlOHATBHUMHU
cy0'ekramu (TOOTO pe3uaeHTa KpaiHW), sKi
OTPUMAIOTh TICBHY BHHAropoay 3a 1€ Bif
1HO3eMHOTO Cy0’ekTy (TOOTO Hepe3uaeHTa
KpaiHu)

ExcnopT mociyr crpsiMOBaHH# Ha pO3IIMPEHHS
OXOIUJIEHHS PHUHKY Ha TJI00AIhbHOMY pIBHI.

OpHouacHO  BHMCTyHae  IMIOPTOM  KpaiHH
KOHTpareHTa.

Koxna kpaiHa mnparHe 30i1blIyBaTH 00CsT
eKCIOpPTy Ul OTPUMAaHHSA  BaIOTHHUX
Ha/IXO/KEHb Y KpaiHy

Ilocnmyru Hagae exkcnoprep — SIK pPE3UICHT
KpaiH{, 3a LI0 OTPUMY€E JOXiA y I1HO3EMHIH
BAJIOTI, OTPUMYBau IOCIYTH — HEPE3UJCHT
KpaiHu

Lowcepeno: enacna pospooka asmopa.

IMmopt mociyr

IMmopT mociyr — 1e oruiata IMeBHOI BHUHAroOpoad
HalllOHATLHUMHU CcyO'ekTamMu (TOOTO pe3uaACHTaMHU
Kpainu) iH03eMHOMY Cy0’€KTYy (HEpE3HICHTY KpaiHm)
3a BUYMHEHY JUUIBHICTh YM IO, Ky BUKOHYIOTH
1HO3eMH1 CcyO'ekTH (TOOTO HEpPE3WJACHTH KpaiHH) Yy
HAINpSIMKY HaJIaHHS BIATIOBIIHUX MOCIYT.

IMmopT MoOCHyT 3a/10BOJIBHSE ICHYIOUHH BHYTPIIIHINA
nonuT y Kpaidi. OHOYaCHO BHCTYIA€ EKCIIOPTOM B
KpaiHi KOHTpareHTa.

KoxkxHa kpaiHa mparHe 3MCHIIYBaTh  IMIIOPT,
CTUMYITIOIOUU MICLIEBUX BHUPOOHUKIB bi (o)
HapOIIYBaHHS 00CATIB BUPOOHUIITBA

[lnatTHuKOM BHCTyNa€e OTpPUMYyBad TIOCIYT, SIK

PE3UIEHT KpaiHu, HaJaBayeM IIOCIYTI — HEPE3HUJEHT
KpalHu

3E/l sk B3a€MOBITHOCHHHM CYO’€KTiB TOCHOJApIOBaHHS y c¢epl HaJaHHSA MOCHYr, L0

0a3yl0ThCsl Ha 3arajJbHONPUHHATHX KIIOYOBHUX MPHUHLMIAX, SIKI 3aKpilUIeHI 3aKOHOJABUOIO Ta
HOPMaTHBHO-TIPAaBOBOIO 0a3010 Ta CHPsMOBaHI Ha JOCATHEHHS OCHOBHOI METHM OTpPUMAaHHS
KOMEpLIIHOro nmpuOyTKYy Bil BUXOJY TOrO YH IHIIOTO MiANPHEMCTBA Ha 30BHIMIHIA PHHOK, IO
3MIIMCHIOIOTBCS SIK HA HAIlOHANBHIA MUTHIA TepuTopii (TOOTO TepuTOpii, A€ € 3apeecTPOBAHUM
MOCTAaYaJIbHUK MMOCIYTH, SIK PE3UJIEHT), TaK 13a 1l MeXaMH.
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Topriens mociyramu, BiAmoBigHO 10 ['eHepanbHOi yroau 3 TOPriBJII MOCIyramu, mo Oyna
po3pobiiena CBITOBOIO OpraHizaii€ro TOpriBii Ta patudikoBaHa YKpaiHOIo, mependadae moCTaBKy
MIOCIYT Y JaJli HaBeJIeH1 CIIoCOOH:

— 3 TepuTopii OAHI€T KpaiHU-UJIeHa Ha TEPUTOPII0 OyAb-AKOi IHIIOT KpaiHU-UJICHA;

— Ha TepUTOPIi OHieT KpaiHU-WIECHA CIIOKUBAYEB] MOCITYT Oy/Ib-sIKOT HIIOT KpaiHU-4JIeHa;

— MOCTA4aJIbHUKOM IIOCIYr OJHi€l KpaiHU-WjIeHa NUIIXOM KOMEpPLIHHOI MPHCYTHOCTI Ha
TepuTopii Oyap-sAKO01 IHIIOT KpaiHU-YJIeH;

— IOCTAa4YaJbHUKOM TIOCIYr OJHI€T KpaiHW-wIeHa NUIIXOM MPUCYTHOCTI (i3MYHUX O0ci0
KpalHU-4JIeHa Ha TepuTopii Oyab-akoi iHmOI kpaiHu-wiena (I'enepampHa yroma 3 TOPriBIi
MOCJIyTaMu).

Jlyis OUIbII HAIJISTHOTO PO3YMIHHS BKa3aH1 BaplaHTH MOCTAYaHHSI MMOCIYT HUXKYE CXeMaTUYHO
MPOLTIOCTPOBAHO MOJEN €KCIIOPTY Ta IMHOPTY Hociuyr (puc. 1, 2, 3 ta 4), skl BUKOPUCTOBYIOTh, Y
TOMY YHCITy y Halllill KpaiHi.

Bigmosimno 1o wMogmem 1 «TpaHckopmoHHE HagaHHSA MOCIHYr» («TPaHCKOPIAOHHE
MocTayaHHsA») (puc. 1) mocTavanbHUK IOCIYTHM 3HAXOOUTHCS Yy KpaiHi, BIAMIHHUN BiJ] KpaiHu
CHOKMBaya (HapuKiaja y KpaiHi pe3uieHTa), ociayra nepeTuHae HalloHaIbHUN (MUTHHI) KOPAOH
KpaiHu ToCTadajgbHUKA Ta MOTpAIuIsie 0 KpaiHu crokuBadva. L[ Momenb cxoka Ha TpaaulidHUANA
Croci0 TOPriBjii TOBapaMM, KOJIM CIIOXKHBAd 1 MOCTavyalbHUK 3aJIMIIAIOTHCS Ha TEPUTOPIi CBOIX
KpaiH.

CnokuBay MocJIyru nepedysae Ha
TepUTOPii, BIAMIHHIN BiJl TEPUTOPIT I TpanckopoHHa omuiaTa e« = — .
KpaiH1 IOCTayaIbHUKA IIOCIYTH (O] :
1
U 1
HaznaHus 3EJ] koHTpakT abo paxyHOK [Tocnyra nepernHae
(iaraiic) " KOPJIOH
o h
IMocTayanbHUK NMOCJIYIH NIepeOyBaE Ha IMocityra CTBOPIOETLCA Y KpaiHi I
TEPUTOP11 KpalHH, BIIMIHHIA B1J{ ::> NOCTayalbHUKA, a CIIOKKUBAETheLy [ -~~~ °
TEPUTOP1l KpaiHU CIIOKUBAHHS MTOCIYTU KDaiHI CIIOKHBAYA

Puc. 1. Mooens 1 «Tpanckopoonne Hadanus nociyey («mpanckopooHHe noCmadaHHsa»)
orcepeno: enacna pospodoxa asmopa.

[Tpukmnamom moneni 1 BUCTyMalTh Taki MOCTYTH, SK MOCIYTH y chepi MapKkeTUHry, Oi3Hec-
KOHCYJIbTYBaHHS, TPEHIHTIB a00 AMCTaHLINHOrO HaBuaHHs, Towlo. [Ipu nboMy HagaHHSA MOCIYTH
MOJKE€ JUCTaHLINHO, HAPUKIaJ, TeaeGoHOM, IHTepHETOM, 3a JIOMOMOIOI0 IHIINX 3ac00iB 3B'SA3KY,
TenebaueHHs abo IIIAXOM BIANPABICHHS JOKYMEHTIB, JUCKIB, MArHITHUX CTpPI4OK, IOIITOIO,
Kyp'epoM, Tomo. Hampukian, mocTavyaJbHUK MOCHYrH (YKpaiHCHKUIM MiONpUEMENb — PE3UJCHT
KpaiH{) MPOBOJUTH TPEHIHTH /s CHIBPOOITHUKIB 1HO3EMHOTO CHOXXKMBada (IpeACcTaBHUKA Oy/Ib-
AKOi IHIIOT KpaiHW CBITY — HEPEe3UAEHT KpaiHM) IIIAXOM BHUKOPUCTAHHS IUIATPOPMH IS
BiZIecOKOH(epeHI3B 13Ky Zoom. [lociyru Takok MOXKYTb HaJaBaTHCh (I3UYHO, SIK, HANPUKIIAJ,
IUIAXOM HaJaHHA TMOCIYTM 3 TPAHCIOPTYBaHHS BaHTaXiB, TOBapiB, MacaXupiB, TOLIO.
[ToctayanbHUK OCTYrH (YKpaiHCHKHM MiIIpUEMENb) MatOYH MEBHE 00J1aIHAHHS OKa3ye MOCIYTH 3
MDKHapOJHOTO MEPEBE3CHHsI TOBApiB, HANPUKIAJA, 3 TepUTOpii YKpaiHW HA 1HO3EMHY TEPHUTODILO.
Tak, ykpaincbkuii mepeBi3HUMK «HoBa momra» Hajgae cBoiM kiieHTaM (Oi3HEC Ta MpPHUBATHUM
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ocobam) y TOMy YHCHIi 1 HEpe3HuIeHTaM KpaiHu MOBHUH CIEKTpP JOTICTUYHUX Ta IHIIHX, MOB'I3aHUX
3 UM TIOCJIYT.

Mopnens 2 «CrnoKuBaHHS NOCIYTH 332 KOPJAOHOM» (pHC. 2) BUKOPUCTOBYIOTh Y BUIIAJKY, KOJIU
MOCTAaYaJIbHHUK HAJIA€ TOCIIYTY CIIOKHBAUEBl y KpaiHi, BIIMIHHIN Bl KpaiHHU CIOXHBaya, CIIOKHBAY
BUDK/DKAE 3a MEXI TepUTOpii CBO€I KpaiHM 1 CIIOXKHBAE IOCIYry B KpaiHi, HaIpHKIA],
MOCTAaYaIbHUKA MOCTYTH.

CnokuBaY MoCJIyru nepedysac 3a Onnara 5 Kpaiti
MEKAMI CBOCL KpatHH [:> nocTavaabHUKa (HaJaHHs)
nocIyru
[ociyra He nepeTUHAE
3E/I KoHTpakT ab0 paxyHOK KODJIOH KpaiHH peecTparii

(iHBoOViC) CIOXKMBaya

7 f

HOCTa‘.l?JIle/IK HOCJ:I?’FM tle CIOXKHMBAHHS IIOCTYTH 1
TPUCYTHIN Ha TCPUTOPIL KpalH! ([ 3 g kpaini ii cTBopeHHs
CIIO)KMBa4a MOCIYTH (HamaHHs)

Puc.2. Mooenwv 2 «Cnoocusanus nocinyeu 3a KOpOOHOM»
Iicepeno: enacua po3podka aemopa.

CnoxwuBad sK HEPE3UACHT 3a LI€I0 MOJEIUII0 OTPUMYE TIOCIYTrY B KpaiHi MOCTadyalbHUKA Y
BUTJISAIL:

— 3aKOPAOHHOI TYPHCTHYHOI TOCIYyrd (OpraHi3oBaHoi NOCTadaJbHUKOM Yy KpaiHi
MOCTa4aJIbHUKA TYPUCTHYHOI IISUTBHOCTI — HANPUKIAM, y BHUIJISAI TMOCIAYTH 3 BiJIBIIYBaHHS
CIIOKMBA4YeM My3€l0, TeaTpy B KpaiHi HocTayaqbHHMKA, y4dacTi y eKCKypcCil, NpOXHBaHHS Y
3aKOPJOHHOMY T'OTEJI, TOIIO);

— IIOCIYTH 13 3aKOPJOHHOIO MEIUYHOTO OOCIyrOBYBaHHS CHOXHBa4ya (0OCIyroBYBaHHS
CIIO’KMBAYa SIK HEPE3UICHTa B KpaiHi HOCTavaIbHUKA);

— TOCIYrH 3 BUBYCHHS IHO3€MHOI MOBH CIIO)KMBA4eM 33 KOPJOHOM, CTa)XyBaHHS, HaBUYaHHS,
y4acTi y BUCTaBIlI a00 HayKOBii KOH(EpEeHIii CrIoKuBaya 3a KOPAOHOM, y4acTi y IHIIUX 3aX0Jax,
SKi OpraHi3oBy€ IOCTAYaJIbHUK 32 KOPJOHOM CIOKMBaya (HAampuKIaJ, y CBOId KpaiHi) s
CIIO’KMBAYa SIK iIHO3EMHOTO CIIOKUBaya — HEPE3UICHTA;

— TMOCIYTM 3 PEMOHTY, SKHM OpraHi3oBy€ IOCTA4albHUK Ha TEPUTOPIi, BIAMIHHIA Bif
TEpUTOPIii CHOXKMBa4ya (HANpPHKIAA, TOCIYIH 3 PEMOHTY CY/EH, IO Nepe0yBaloTh 3a KOPAOHOM
CTIIOYKMBayYa);

— MOCIYrM 13 3aKOpJOHHOTO pPO3MIIIEHHS MailHa Ha MMWTHIH TepuTopii KpaiHu
nocTavyajgbHHUKa (PEe3UJCHTA).

Tak, Hampukman, cy0’eKkT, IO 3IIMCHIOE TYPUCTUYHY JiSUIBHICT (Hampukiaaa, bropo
nepeknaaiB «llutirpum») opraHizoBye MOCIYyrd 3 €KCKYpPCIHHOTO CyNpOBOAY IHO3EMHUX TYPUCTIB
(EKCKYpCaHTIB — CIIO)KMBa4iB TOCIYT — HEPE3UAEHTIB KpaiHM) MOBOIO, KOM(OPTHOIO IS
CIPUHHATTA 1 32 IOTOBOPOM Ha €KCKypciliHe 0OCIyroByBaHHS 32 BCTAHOBJICHY JIOTOBOPOM IJIaTy
3000B’513y€ThCSl HAJATH 32 3aMOBJICHHAM EKCKYpPCAaHTY OOCIYrOBYBaHHS, ICTOTHOIO YaCTHHOIO
SIKOTO € TIOCIYT'H eKCKypcoBoJa (Tima-mepekiiajaya) 3aralbHOI0 TPUBAICTIO HE Outbiie 24 TOIMH,
AKi He BKJIIOYalOTh Yy cebe mocinyrd 3 po3mimeHHs. CTBOproBad MOCIYr pO3TALIOBYETHCS Ha
TepUTOpii KpaiHU CBOE€T IOpUANYHOI peecTparii (YKpaiHu), CHOXKUBaul MOXYTh OyTH 3 Oyab-sKO1
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Kpainu cBity. [locioyra HagaeTbest Ha TepUTOPIl KpaiHU MOCTaYaIbHUKA PE3UICHTOM CIIOKMBAYEBI —
HEPEe3UJCHTY KpaiHu, KU (MPEICTaBHUKH AKOT0) (hi3nYHO nepedyBae y KpaiHi mocTayaabHHUKA.

3rigno mogmeni 3 «KomepiiiiHa mpucyTHICTHY» (pHC. 3), HaJaHHsS TMOCIYr OCTA4YaIbHUKOM
3IACHIOETHCS Yepe3 KOMEPIIMHY MPHUCYTHICTh IMOCTavYaIbHUKA 32 KOPJAOHOM (32 MEKaMH BJIACHOI
MUTHO1 TEPUTOPIi) Ha TEPUTOPIl KpaiHK CIIOKKMBAYa MOCTYT (Yepe3 BiAKPHUTI MPEICTaBHULITBA, (iii,
JOYipHi KOMITaHii y KpaiHi Cllo’KMBava Mmociyr) abu 3a0e3MeYnTy TICHIINUKA KOHTAKT 31 CIIOKMBAYEM
MOCIYT Ha PI3HMUX eTanax iX BHPOOHUIITBA, PO3MOBCIOKEHHS, MApKETHHTY, MPOIaXy, JOCTaBKH,
CHOXHMBaHHA. Takwii BapiaHT KOMEpUiHOI mpucyTHOCTI (BiAKpUTTS inmii Oi3HeCy B Tii
IOPUCIUKILIT, 1e BiTOYyBa€ThCS HAJAHHS MOCIYT) BUCTYIAE OJIMH i3 BapiaHTIB iCTOTHOTO CIIPOIICHHS
BUMOT Yy cepi HECYMICHOCTI 3aKOHOJIAaBUMX, IMOJATKOBUX, Ta IHIIUX CHUCTEM, SIKHUA JIO3BOJISE
azanTyBaTHUCs 10 (HIHAHCOBHUX Ta MOJAATKOBUX YMOB.

CnoxuBaY NOCJyrH nepedyBac B EI:> Omnara B KpaiHi
MeXax TepUTOpPil CBOET KpaiHu CIIOKMBAHHS

TTOCITVTH

p—

~~

3E/] xoHTpakT abo paxyHOK
(1HBO¥AC)

Ilocnyra He nepeTUHAE KOPIOH
Kpaiuu Oe3mocepeaHbol
HPUCYTHOCTI IIOCTa4aJIbHAKA

3 3

| -
IocTayaJbHUK MOCTYTH Hananns nocimyru |
NPUCYTHiH Ha TepuTopii Kpainu | B KpaiHi OpUCYTHOCTI L, — . - . = . —. a
HaJlaHHS TOCITYTH CIIOKHBaya

Puc. 3. Mooenv 3 «Komepyitina npucymmicmaovy
LDicepeno: enacua pospodka aemopa.

[Tpuknagom mogeni 3 € HagaHHS yepe3 KOMEPIiHHY MPUCYTHICTh MOCTaYajJbHUKA HA MUTHIN
TEPUTOPIi CcroKKBaya (IMUISIXOM BIIKPUTTS MMOCTAYAIBHUKOM JOYIPHHOTO MIANpPUEMCTBA, Ui, SKi
3HaXOJATHCA B 1HO3EMHOMY JUISl NOCTAadaJIbHMKA BOJIOJIIHHI Ha MUTHIA TEpUTOPIl CIOKHBAya)
MOCJIYr: MEAMYHOIO XapakTepy (Hamae JikapHs, 4depe3 (im0, po3TamoBaHy B 1HO3EMHOMY
BOJIOJIIHHI); 3 HaBuaHHs (Hajae y4OoBMii 3akimaj uepe3 ¢iTil0, pO3TAlIOBaHy B 1HO3EMHOMY
BOJIOJIIHHI B KpaiHi crokuBaya); (HIHAHCOBUX Ta CTPAXOBUX MICIIEBUMHU BUIIUICHHAMH 1HO3EMHHUX
0aHKiB; (Hazae OaHK yepe3 (Piito BIAKPUTY B KpaiHi CrOKKMBaya) TOIIO.

Mopnens 4. «IpucytHicts ¢i3udHoi ocodn» («TumuacoBe mepeminieHHs] MPoQecioHaNiB)
nependavae HaJaHHS MOCIYTU 1HO3EMHOIO (PI3MYHOI0 0C00010, sIKA i€ CAMOCTIIHO (K CaMOCTIHHO
3allHATHI MpaIiBHUK) a00 3a JOPYYEHHSM CBOTO IpalleaBIlsl K HagaBada MOCIYT (K HaWHSATHA
poOITHUK), Ha TepUTOpii KpaiHM croxuBaya. 3a Mogemno 4 HalHATUN 1HO3eMHOIO (ipMorO-
pPE3UIEHTOM KpaiHuW TMOocTavyadbHUKa pPOOITHUK Moke OyTH HajgaBadeM B KpaiHi CIOXKHBauya,
HaAMPUKIAJ, AyAUTOPCHKUX MOCIYT 3 MepeBipku GiHaHCOBOI AisnbHOCTI, [T mociyr 3 HanamTyBaHHsS
IIporpamMHoOro 3abes3neyeHHs, Tomo. Takoxk, 1e Moxke OyTH, sK caMmo3ailHiTa ocoba, 1HO3eMHUI
apTUCT, SKUM THUMYacOBO TpUiXaB B KpaiHy CHOXKUBada Ha TacTpoOJi Ui HAJAaHHS MOCIYT
PO3BaKaIBHOIO XapakTepy, abo 1e Moxe OyTH mpodecioHan-iHO3eMellb, KU HaJga€ MOCIyTd
KOHCYJIbTYBaHHSI, €KCIIePTH3U Oe3MmocepeIHh0 B KpaiHi CrioKUBaHHS. Tak, HampuKIad, yKpaiHChKa
TEXHOJIOTIYHA KOMMaHiA Ajax Systems KOMaHAMpYye CBOiX (axiBIiB Ui MPOBEICHHS BIACHOL
IH)KEHEpHOT eKCIIepTU3HU 10 BcboMy cBiTOB1 (Odimiitnmii caiit Ajax Systems, 2023).
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. MPUCYTHOCTI
Ha TEPUTOPIii CBOET KpaiHu

TOCTATATRHUKA

! | ITocnyra
He NepeTHHAE KOPAOH
3E/J] kontpakr abo paxynok | |l_ _ _ _ _ _ _ _ _ _ ___ > KpaiHu

KOpPJAOH NIEPpETUHAE

(izuuna ocoba

IMocTayaabHUK MOCTYIH Hananns nocioyru )

TIPUCYTHIH HA TEPUTOPIT I:I|:> B KpaiHi MPUCYTHOCTI | mm v == s == o =« a
I

CIIOXXHBayda IoCJIyru

|

I

I I

I I

I I

I I

| (iHBO¥iC) | IoCTavYaIbHUKA,
I I

I I

I I

I I

|

: CITOKHBaYa

Puc. 4. Mooenw 4 «lIpucymnicms pizuunoi ocoou»
orcepeno: enacna po3pooka asmopa

Takum ynHOM, OOMIH TOCHyram, Ha BIAMIHY B1Jl MDKHApOJHOI TOPTIiBJIi TOBapaMu, SIKi Bil
CBOiX BUPOOHHUKIB (DI3UYHO MEPEMIITYIOTHCS Yepe3 KOPAOH, Iepeadavac:

— TPaHCKOPJOHHE NMOCTAa4YaHHs, KOJU MEBHUN MOCTaYaJIbHUKHU MOCIYT y T Y IHIIINA KpaiHi
HaJla€ MOCIYrd CIHOXKMBayaM 1HIIOI KpaiHu Oe3 nepemilieHHs 000X KOHTPAreHTIB Ha TEPHUTOPiio
=101 Kpaiau (1HopMaIliiftHi Ta KOMIT I0TepHI MTOCIYTH, €-TOPTiBIIs, peKIamMa, TeIeMEINIINHA);

— TIEPEMIIIEHHST CMOKUBAYIB MOCITYr J0 KpaiHu iX BUpOOHHKA (OCBITHI MOCITYTH, KYJIbTYpPHI
MOCIYTH, peKpealtis, TOIIO).

— MPUCYTHICTh TOCTaYajJbHUKA TOCIYT HAa TEPUTOPIl IHINOT KpaiHM SK OPUIAAYHOI ocoOu
(6aHKIBCBbKI TIOCIIYTH, CTPaxoBi MOCIYTH, ayIUTOPCHKI YM KOHCYJIbTAIlIHHI MOCIYTH, MOCIYTH 3
peKJiaMu Ta iHII1 613HEC-TIOCIYTH),

— TUMYacoBe IMepeMilieHHss mnpodecioHaniB (iHKeHEpiB, KOHCY/IbTAHTIB, ayJUTOPIB YH
JIKapiB).

3arasioM y OUIBIIOCTI BUITAJKIB JUIsl TOTO, OO HAgaTH IMOCIYTy HEOOXITHO IO-TepIie
3a0€3MeYNTH TICHUH KOHTAKT 31 CIOXKMBAa4eM Ha TEPUTOPil MOro KpaiHW Ha PI3HUX eTamax ii
BUPOOHHUIITBA 1 CaMOTO HaJaHHS, a TAKOX MICJs iX HamaHHSA Tpeba BCTAHOBUTH KOMEPIIHHY
MIPUCYTHICTH 32 KOPJIOHOM.

Jliia 3a0e3neueHHs] eKCIOPTY MOCIYT BaXJIMBO BpaxyBaTH KJIFOUOBI YMOBH, a caMe:

— TMEpEeBIPUTH HASBHICThH iH(OpPMAIIi Y CTATYTHOMY JTOKYMEHTI IIOJ0 3aKOHHOT MOJIMBOCTI
3M1HCHEHHS 30BHINTHbOECKOHOMIYHOT isimbHOCTI (3E/]);

— MpaBUJILHO O(OpPMHTH BCl Omepalii CTOCOBHO HAJAaHHA MOCIYrH, OOJNIKY oIeparlii,
MiATBEp/DKeHHS (PaKkTy HalaHHA Ta (aKTy OIUIaTH 3a MOCIYTY, IO PO3KPHEMO Jai.

Tak, 3a 3aranbHUMH TpaBWJIAMHU BIAMOBIIHO 10 HOpM. 4.2. cT. 6 3akoHy Ykpainu «IIpo
30BHIIIHBOCKOHOMIYHY JiSUTBHICTE» (3akoH YKpaiHu «IIpo 30BHINIHBOEKOHOMIYHY AISUTBHICTBHY)
¢ikcyBaHHs (PaKTy 30BHIIIHBOCKOHOMIYHOI omepauii 31iicHIoOeTbes nuiaxoM odopmiieHHs 3E/]-
KOHTPAKTy, SKMH YKJIQJIa€ThCsl CaMUM CyO’€KTOM 30BHIIIHBOCKOHOMIYHOI AIUIBHOCTI abo i#oro
3aKOHUM TIPEJICTABHUKOM Yy MPOCTIH MUCHMOBIH a00 B €IEKTPOHHINH (opMmi, SKIIO IHIIE He
nepeadaueHo MDKHAPOIHUM JIOTOBOPOM YKpaiHU UM 3aKOHOM KpaiHU HaJaHHS MOCTYTH.

Takuii noroBip Moxke OyTM YKJIAJEHUH He TUIBKM Yy TPOCTIH NUCBMOBIH, ame U B
eJIEKTPOHHIN Qopmi, a g mocayr (KpiM TPaHCIOPTHHUX) 1€ W LUIAXOM NPUNHHATTS MyOniuyHOT
odpepTn ab0 BUCTABIAHHS PAaXyHKY (IHBOHCY) — OCOOJMBOTO JOKYMEHTY, SKHH IMOCTayaJlbHUK
MOCITYTH Hajae ii MOKYMIEB] 1 B IKOMY 3a3Ha4a€ Mepetik MOCIyT, iX BapTiCTh Ta KUIbKICTh, OCHOBHI
0COOJHMBOCTI, YMOBHM HaJaHHS Ta BIIOMOCTI NMpPO MOCTayaJbHUKAa Ta OTPUMYBaya IOCIYrd. Y
MDKHApOJHIA MPaKTHUIl 3TiJHO 3 MDKHAPOJHUM 3aKOHOJABCTBOM MPHHHITO JEKiTbKa BHUIIB
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1HBOICIB, IPH LOMY B YKpaiHi HalOLIbII 3aCTOCOBYBaHI Ta MOIIMPEHI TaKW BUJIM IHBOMCIB fIK:
npohopma-iHBOIC Ta KOMEpLIHHUIA IHBOC.

[Ipodopma—iHBOiic — cremiaabHUI AOKYMEHT, NEBHOI (OpMH Yy SKOMY 3a3HAYAETHCA
000B'SI30K BUKOHABIIA TOCIIYT HA/IATH MOCIYTH IX OTPUMYBady 3a Harepes 00roBOPEeHOI0 IiHOM. Y
[IOMY BHJI IHBOWCY IIiHa TOCIYr HE € OCTAaTOYHOIO, Ta MOXKE Yy HOJaIbIIOMy 0e3 mpobiem
3MmiHOBaTHCh. [10 CBOil CyTi, mpodopma — IHBOKWC BUCTYIIA€ y BUTIISIII MOTIEPEIHHOIO PaxyHKa Ha
OIIaTy, Ta HE MIATBEP/DKYE (PaKT HaJlaHHS MOCIIYT.

[Ipu oMy, KOMEpUIHHUM IHBOWCOM IPU3HAETHCSA IHBOWC 3 OCTATOYHUMH 3MIiHAMHU Ta
MOBHICTIO Y3TO/DKEHUMH JaHUMH, SKAH 3aCTOCOBYETHCS JUISI MUTHOI Aeknapanii. Came 3a 1mum
JOKYMEHTOM po3paxoBytoTbca MuUTHI 30opu Ta IIJIB. (IHBolic sk HeBig’€eMHa 4YacTHWHA
30BHIITHBOEKOHOMIUHOI AiibHOCTI. Buu iHBOMCIB Ta 0co0nmMBOCTI iX opopmieHHs, 2022).

3rigHo 3 juctoM Minginy Big 16.02.2017 p. (JIuct MinicrepctBa ®iHaHCIB YKpaiHu
«lono ocobnuBOCTEl 3aCTOCYBaHHS NMEPBUHHUX JIOKYMEHTIBY), paxyHOK-(hakTypa (IHBOIC), KU
OyB CIUUJTAYEHHI 3aMOBHUKOM, € MIATBEP/KEHHSIM HaJlaHHS MOCIYr 0€3 HEOOXITHOCTI CKIaJaTH aKT
npuiiMaHHs-TIepeaayi.

Ane ICHYIOTb TM€BHI pPHU3UKaMU BUKOPHCTAHHS Yy 30BHIIIHbOEKOHOMIYHOI MIiSUIBHOCTI
1HBOIICY, a caMme:

— BIICYTHICTb YITKOTO 3a3HAQUY€HHS BIANOBIIAIBHOCTI 3a MOPYUIEHHS THUX YH IHIIUX
00yMOBJICHUX YMOB HaJJaHHS TIOCIYT;

— MOJJIMBICTh BUHUKHEHHS CYNIEpEvOK UM CIIOPIB CTOCOBHO JISSIKUX YMOB HaJaHHS TOCITYTH
91 OTpUMaHHA 0a)kKaHUX pe3yJbTaTIB ii Ha/JlaHHS;

— HEBW3HAYCHICTh IOJO THTaHHS 3aCTOCYBaHHs TpaBa KpaiHW NMpPH BHHHUKHEHHI CYJIOBHX
CIIODIiB;

— HEBHU3HAYCHICTh 00cAriB  HamaHux mnocayr (IHBoWMC sIK HEBiI'€éMHa  dYacTHHA
30BHIIIHHOCKOHOMIYHOT AisUTbHOCTI. Buau 1HBO#CIB Ta 0cOOIMBOCTI iX odopmiieHHs, 2022).

Axmo x cKiIamaeTbcsi AKT HaJaHHS TOCHIYT, TO BIH TMOBHHEH BIIMOBIIATH OCHOBHUM
ICHYIOYMM BHUMOTaM /10 O(GOpPMJICHHS TEPBUHHHX JTOKYMEHTIB Ta O(OpPMIIIOBATHCH y BaIIOTI
oreparlii, 0 MPOBOAUTHCS, Ta CKJIAAATUCS 3a3BUYall IBOMa MOBaMH.

JIOKyMEHTaMM, IO LUIKOM MIATBEP/UKYIOTh (DaKT 3A1MCHEHHs OIIaTh 3a OTPUMAaHHS
MOCIYT'H, MOXYTh OyTH PO3paXyHKOBHUH 4K KaCOBMH 4eK ab0 pO3paxyHKOBAa KBUTAHIs, IUIATDKHE
JOPYYEHHS, BUIIMCKA 3 KAPTKOBOI'O PaxXyHKY, KBUTAHLIS, KA BUIIMCAHA 10 IPUOYTKOBOT'O KaCOBOT'O
opuepy, iH. (Llypkan, 2022).

IIpu npomy, uid TOro, MO0 MPAaBUIBHO O(GOPMUTH Ta ONOJATKYBATH E€KCIIOPTHO-IMIIOPTHY
olepauio i BITYM3HIHUX NOCTAa4YalbHUKIB BKpail Ba)KJIMBO BU3HAYUTH CaM€ MICIE IMOCTayaHHs
MOCIIYT, IPAaBUJIA 32 SKUMHU 11€ POOUTHCS MOXKHA y3araJlbHUTH Jjajli HABEJICHUM YMHOM:

— wmicueM HajgaHHs nociayru (i uitei [1/IB), ski mos'szani 6e3mocepeHbO 3 MEBHUM
MallHOM (SIK PyXOMHM, TaK 1 HEpyXOMHMM) BM3HA€TbCS 3a (AKTUUHUM PO3TAIIyBAHHSAM LbOTO
MaiiHa;

— wmicueM HajgaHHs nocnyru (st mineidt T1JIB), sxi mos'szani 3 cdeporo KymsTypw,
MUCTELTBA, OCBITM a00 HayKH, CIOPTY YM pO3Bar - BHU3HAETbCA 3a (PAKTUYHMM MICHEM iX
MOCTAYaHHS;

— wmicueM HajgaHHsa nocayr (s uinei [1JB) ski B moBHOMY 00csaru mepeniyexi B 1. 186.3
ITomatkoBoro Kogekcy VYkpainu (IlomatkoBuii komexc Ykpainu) (pekiaMHI MOCTYTH, HaJaHHS
MalfHOBUX IIpaB Ta CTBOPEHHSA OO0'€KTIB IpaBa IHTENEKTyalbHOI BIIACHOCTI, IHXUHIPUHIOBI,
KOHCYJIbTaIlil{H1, IH)KEHEpHI, OyXrajlTepchKi, OPUINYHI, ayJJUTOPCHKI, aKTyapHi, a TAKOX MOCIYTH 3
pO3poO0JIeHHS, MOCTaYaHHA Ta TECTYBaHHs MPOrPaMHOr0 3a0e3MeuyeHHs, 3 OOpOoOJeHHs JaHMUX Ta
Ha/IaHHS KOHCYJbTallil 3 MUTaHb iH(opMaTH3allii, HafaHHA iH(opMalii Ta IHIIUX Hocayr y cdepi
iHpopMaTu3aLii, y T.4. 3 BHUKOPHCTAHHSAM KOMITIOTEPHUX CHCTEM, BU3HAETbCA 32 (DAaKTUUHUM
MICIIEM peecTparlii caMOTro OTpUMYBaya MOCIYT K cy0'ekTa, SKHil BeJie TOCIOIapChKY JAisUTbHICTD;
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— wMicueM HajaHHs 1HmMUX BUAiB mociayr (mns mineidt [1/1B) Bu3HaeTbes 3a (haKTUIHUM
MICIIEM peecTpallii caMoro IoCTavyajJbHUKA IOCIYr SK CyO0'€eKTa, SKUHA BeJe TOCIOAAPCHKY
TUSIBHICTE.

Cnin 3a3HauuTH TOM (hakT, MO CyO’€KTaM TOCIOAAPIOBAHHS, SIKI BUXOJATh HA CBITOBHH
PUHOK TOPTIBJII MOCITyramMH, CIiJi BpPaxOBYBaTH PETYJSATHBHI 3aX0qu pi3HUX KpaiH cBity (me
IUTAHYETHCST HAJIAHHS ITOCITYT), TIOB'sI3aH1 3 BUAAYOK0 JI03BOJIY HA MOCIYTH, TOOTO, TaKi 3aX0.H, SKi
MOB's13aH1 3 KBaTi(iKaiIHHUMU Ta JTIIEH3IMHUMHA BUMOTaMH, ITPOIICyPaMH, a, TAKOX BIAMTOBITHHMH
TEeXHIYHUMHU CTaHAApPTaMH, 3JaTHUMHU B CYKYITHOCTI CBOili Ta OKpeMO HEraTWBHO BIUIMHYTH Ha
3IATHICTH TOTO YH IHIIOTO MOCTavaJIbHUKA MOCTYT 3/IHCHIOBATH 30BHINIHIO TopriBimo (Baiker et al,
2021).

TakuMm 4MHOM, BpaXxOBYIOUM BCE BMILEBUKIIAJACHE MOKEMO COPMYBATH OKPEMHI HAOUHUMN
ITOPUTM EKCIIOPTY-IMITOPTY TIOCIYT 3 YpaXyBaHHSIM OCHOBHHX OIEpallii puc. 5., sIKHH IMOJIETTIUTh
O13Hecy 3a0e3MeueHHs] MPOLECY EKCIOPTY-IMIIOPTY MOCIYr JUIsi MaKCUMaJIbHO 3aKOHHOTO HOTO
0(hOpMIICHHS.

N
f 1.TTomryk ) (Z.HepeBipKa HOpM\ [ 3.0tpuMaHHs ) 4.Bubip ( 5.Yxnaganus 3E]1- h
HaJIiIAHOIO MiCILIEBOTO JIiIensii, 103BOIIB, Mojeni KOHTpakTy abo

napTHepa 3aKOHOJIaBCTBA y B 3aJIC’KHOCT1 B1]T MnocTavaHHsA NPUHHATTS
cdepi imMmopry- HOPM MOCITYT ’ nyosiuHoil odepTH
eKCIIOPTY MOCIYTH 3aKOHO/IAaBCTBA a00 BUCTaBJISHHS
(kpainn KpaiHu paxyHKy (iHBO¥CY)
HPHUCYTHOCTI HocTavyasibHUKa abo (BUKJTFOYCHHST:
HOCTa4yaJIbHUKA Ta OTpHMYyBaya TPaHCIIOPTH
OTpUMYBaua) MOCITYT HIOCITYTH)
\. J \_ J \ J J \ J
r10.3;:16e3net1eHH1 ( 9.Bino6parKeHHs ) [ 8. Busnauenms Y [ 7.0mnata 3a 1 ( 6.Binkpurts )
S Ticns $aKTy HagaHHS MicCIIsl TTOCTa4YaHHs HpHUAGAHHS BAJIIOTHOTO
TIPOJAXKHOI0 a60 OTPUMAHHS TOCITYTH, VTSt HocIyr abo PaxyHKy s
cepaicy abo TOCIYTH y BPaXyBaHHs OTPUMAaHHs TPOBE/ICHHS
OTPUMAaHHs KOPIIOpAaTHBHOMY OCOBIHBOCTEH KOIITIB Harepex PO3paxyHKiB
MATPUMKH BI/L YIIPaBIHCHKOMY, o opmIIeHHS 33 HaJlaHHA
HPOAaBIA OyXranTepcbKoMy HoCayru
Ta MOJATKOBOMY
00Ky
\. Y \_ Y \ ) \ y \_ Y

Puc. 5. Aneopumm excnopmy-imnopmy nociye 3 ypaxy8aHHsim 0CHOGHUX onepayii
0/11 YKpaincbko2o OizHecy

IDicepeno: enacua po3podka aemopa.

Takum 4YmHOM, pPO3yMIHHS OCHOBHHX MOJENIEH, O€3MOocepesHbO Mpolecy HaJaHHS Ta
o(opMIIeHHS onepaliif 3 eKCIopPTY-IMIIOPTY HOCIYT MOJIETIUTh HOCTadyalbHUKaM poOOTY 3 LI€l0
KaTeropi€ro MPOAyKTY Y paMKax 3/11IHCHEHHSI MDKHAPOIHOT TOPIiBIli MOCIYTaMu.

BUCHOBKHA

TopriBnsg mociayramMu CbOroJiHI OXOIUIIOE BEIHMKY KUIBKICTh PI3HUX CEKTOPIB €KOHOMIKH,
BKJIIOYAIOUYH CYTO Mpo(eciiiHi, a TaKoXk TeJIeKOMYHIKalliiiHi, (iHaHCOB1, TPAHCHOPTHI, Kyp'€pChKi Ta
MOIITOBI, pO3ApPIOHY TOPTiBIIO Ta JAUCTPUOYIIIO, OXOPOHY 370pOB'S, OCBITY, OXOpPOHY
HaBKOJIMIIHBOTO CEPEAOBHUINA, TypU3M Ta peKkpeauiiHi mociayru. TopriBisg mociayramu XHUTT€Ba
BaXJIMBA JIJIs1 pPO3BUTKY Oy/1b-5KOT HAI[IOHATBHOT €KOHOMIKH, 1 YKpaiHa TyT HE € BUHSATKOM.
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He3Baxaroun Ha THYYKHMH XapakTep NOCIYI, HaIllOHAIbHI CyO'€KTH TOCHOZapChKOI
TISTTBHOCTI, sIKi Oa)kaloTh EKCIOPTYBaTH YHM IMIOPTYBAaTH TIIOCIYTH, CTUKAIOTHCS 3 HHU3KOIO
MEPEIIKOJI, a caMe: HeOOXiHICTIO MPaBUIBHOTO BH3HAUEHHS MICI HaJaHHS TOCIYT, IPaBOMIpHE
OTIPWJIIOHEHHSI yrOJ¥, BH3HAHHS TIIOJAaTKOBOi 0a3u, pO3paxyHOK TOJATKIB, OOJIK HOPM
3aKOHOJIAaBCTBA KpaiHW HAJaHHS TOCIYT, iH.

Bce 1ne BUKIMKAE HEOOXINHICTH BOJOMIHHSA JOCUTH BEIUKUM OOCAITOM 3HAHb II[0JI0
0COOJMBOCTEH Ta MPOIENyp MPOBEACHHS OTEpalliil 3 eKCIIOPTY Ta IMIIOPTY MOCIYT, 0COOIUBOCTEH
ix oopmIIeHHs1, 0COOIMBOCTEH 00Ky Ta OMOIATKYBaHHSI.

VY pamkax craTTi 3p00ieHo crpo0y HArIsITHOTO 300paskeHHST MOJIeNIel EKCIIOPTY Ta IMIIOPTY
nociyr, Bu3HaHMX CBITOBOIO OpraHizaiiio TOpriBii y pamkax ['eHepanbHOi yroam 3 TOPriBii
nociyraMu Ta paTugikoBaHuX YkpaiHowo. Kpim Toro, po3poOieHo anroputMm Iid 3 eKCIopTy-
IMIIOPTY TOCIYr 3 ypaxyBaHHSM OCHOBHHX OIlepallii Jjsl TOJETHICHHS IMPOIecy MbKHApOIHOT
TOPriBII1 IOCIYTaMH HalllOHAJILHOTO O13HECy YKpaiHu.

3aBAsKM po3poOKamM aBTOpa MPOIEC EKCHOPTY-IMIOPTY MOCIYr JUIsl BITYM3HSHUX
MOCTaYaIbHUKIB TOCIYT CTaHe OUIbII 3pO3YMUIMM Ta MPO30PHUM, L0 HAAACTh MOXKIIUBICTH BUXOAY
Ha MDKHApOJIHI pUHKH, BUOOPY HAHOUIbII MPUHHITHOIO MOJIE] TOPTIBIIL, 3aKpIIJICHHS HAa PUHKaX,
a, B MOJIAJIbILIOMY, IIl€¢ i HapouUlyBaTH 0OOPOTH TOPTiBii, 110, Y TOMY YHCIi, OyJe CIPUATH POCTY
HaIllOHAJTHLHOT EKOHOMIKH HaIIo1 KpaiHH.

[Tomanpun AOCTKEHHS] MOXYTh OyTH HAIlUIEH1 Ha JOCIDKEHHS OKPEMHX BHUIIB TOCIHYT,
SIK1 HaJIal0Th BITYM3HSAH1 BUPOOHUKHU y PI3HUX KpaiHax CBITY.

CIIMCOK BUKOPUCTAHUX /KEPEJI

1. bapanoscbka, C.B., Pyxunpkuii, A.A., Muxaitnopuu, FO.B. Poas cdepu mocayr B
ekoHoMili Ykpaiau. Marepianu VIII MikHapogHoi HayKOBO-TEXHIYHOT KOH(EpEeHIIii MOJoauX
YYCHHX Ta CTYJIEHTIB «AKTyalbHI 3a/adi Cy4aCHUX TEXHOJIOTi», TepHomiib, 27-28 mucTomana
2019. C.105-106.

2. boumap, 0., JlerimpkoBa, H. ExoHOMIKO-TIpaBOBI MEXaHI3MHU PETYJIIOBAHHS
30BHIIIHEOCKOHOMIYHOT AisuTbHOCTI mignmpueMctB chepu mociyr. Development of Management and
Entrepreneurship  Methods on Transport (ONMU). 2022. 80(3). C.37-50. URL:
https://doi.org/10.31375/2226-1915-2022-3-37-50

3. T'enepanbpHa yroja po TOPTIBJIIO MOCIIyTaMu. URL:
https://zakon.rada.gov.ua/laws/show/981 017#n5 (/lata 3BepHenns: 10.12.2023).

4. [lepHona, I. CBiTOBHI PHHOK MOCIYT: CydaCHUN CTaH Ta TCHJCHIII PO3BUTKY. ExoHomika
ma cycninecmeo. 2023. 50. URL: https://doi.org/10.32782/2524-0072/2023-50-45

5. 3abmounpka, P.O., Pubuyk, A.B. Tumonoris MbKHapOAHOI TOPriBli MOCIyraMu Ha
CydacHOMY etarli. AkmyanvHi npobremu mixcuapoonux sionocur. 2012. Bumyck 106 (Uactuna I).
C.80-87. URL.: http://apir.iir.edu.ua/index.php/apmv/article/download/11/7

6. 3akoH Ykpainu «IIpo 30BHIIIHLOEKOHOMIUHY AisIbHICTE» (Bimomocti BepxoBnoi Panu
VPCP, 1991, Ne 29, CT. 377) (B pen. Bif. 04.03.2023). URL:
https://zakon.rada.gov.ua/laws/show/959-12#n114 (/latra 3BepHenns: 04.01.2024).

7. luBoiic K HEBiX €MHA YacTHHA 30BHINIHLOEKOHOMIYHOI AISUILHOCTI. Buam 1HBOMCIB Ta
0COOIMBOCTI ix oopmIIeHHS. 2022. URL:
https://jurliga.ligazakon.net/catalog/12799/publikatsii/666

8. Kaminceka, T.M. Micue VYkpaiHu y MDKHApOJHIM TOpriBii mociayramu. Exonomiuna
meopisi ma npaso. 2019. Ne 1 (36). C. 27-41. URL: http://nbuv.gov.ua/UJRN/Vnyua_etp_2019 1 4

9. KimoBak, O. B. [HHOBaiifHUI1 PO3BUTOK €KCIOPTY MOCIYT YKpaiHW B YMOBAaX MHUPHOTO

Ta BEHHOTO CTaHy. AxmyanvHi npobremu po3eumxy exkonomixu peciony. 2022. Tom 1. Bum. 18.
C.157-168. URL: https://doi.org/10.15330/apred.1.18.157-168

100


https://management-journal.org.ua/index.php/journal
https://zakon.rada.gov.ua/laws/show/981_017#n5
https://doi.org/10.32782/2524-0072/2023-50-45
http://apir.iir.edu.ua/index.php/apmv/article/download/11/7
https://zakon.rada.gov.ua/laws/show/959-12#n114
https://jurliga.ligazakon.net/catalog/12799/publikatsii/666
http://www.irbis-nbuv.gov.ua/cgi-bin/irbis_nbuv/cgiirbis_64.exe?I21DBN=LINK&P21DBN=UJRN&Z21ID=&S21REF=10&S21CNR=20&S21STN=1&S21FMT=ASP_meta&C21COM=S&2_S21P03=FILA=&2_S21STR=Vnyua_etp_2019_1_4
https://doi.org/10.15330/apred.1.18.157-168

Privarnikova, . (2024). Specifications of export-import operations in the field of services. Management and
Entrepreneurship: Trends of Development, 1(27), 89-103. https://doi.org/10.26661/2522-1566/2024-1/27-08

10. KoBryn, E.O., Pomanuyk, P.A., CaBuyk, B.B. YmpaBniHHS eKCIOPTHO-IMIOPTHUMHU
oneparismMu mignpuemcTa. Cxiona €spona: exkonomika, 6iznec ma ynpagnintus. 2018. Bum. 6 (17).
C. 205-209.

11. JIuct MinicrepcrBa ®inanciB Ykpainu «l{o1o ocobnmuBocTeii 3acTOCyBaHHS EPBUHHUX
nokyMeHTiB» Bix 16.02.2017 p. Ne 31-11410-06-5/4339 ([ara 3Bepuenns: 06.01.2024).

12. Menpanuyk, O. MiKHapoaHA TOPTIBIISA TMOCIYTaMH. 308HiUHA MOP2IGs: eKOHOMIKA,
Qinancu, npaso. 2020. Ne 4. C.115-128.

13. MiHicTepcTBO €KOHOMIYHOTO PO3BHTKY 1 TOpriBii Ykpainu. JlepkaBHa MmigTpUMKa
YKpaiHCBKOTO EKCIIOPTY. Excnopr ITOCJIYT. URL:
http://www.ukrexport.gov.ua/ukr/zakon v_sferi zed//4595.html ([dara 3Bepuenns: 10.12.2023).

14. Odimiitauii caiiT kommanii Ajax Systems. 2023. URL: https://ajax.systems/ua/about/#

15. Ilnexan, M.B., Maptentok, B.II. OcobnuBocTi 001iKy Ta ONOJATKyBaHHSI €KCIOPTHO-
IMIOOPTHUX oOmepanii B yMoBax BiHU. Exomomixa ma cycnitecmeo. 2022. Bun.45.
DOI: https://doi.org/10.32782/2524-0072/2022-45-30

16. TTomatkowuit kogekc Ykpaiau (Bimomocti BepxoBroi Pamu Ykpainu, 2011, Ne 13-14, Ne
15-16, Ne 17, c1.112) (B pen. Bia. 08.12.2023).

17. PomanbkoBa, O.M., Ypaituuk, K.C. OGmik Ta aHaI3 €KCIOPTHHUX OMEpaIlii y Cy4acHOMY
crani. Exonomixa ma cycninecmeo. 2023. Bum.50. DOI: https://doi.org/10.32782/2524-0072/2023-
50-50

18. ImineHuii xogekc Ykpaiam (Bimomocti BepxoBHoi Pamu Vipainu, 2003, NeNe 40-44,
c1.356) (B pen. Bim. 05.10.2023).

19. Hypkan O. HaganHs OpUIUYHUMH 0COOAMHU TOCIYT HEPE3WJEHTaM: YMOBH, IMOJATKH,
3BiTHICTE. 2022, URL: https://biz.ligazakon.net/analitycs/212350_nadannya-yuridichnimi-osobami-
poslug-nerezidentam-umovi-podatki-zvtnst

20. Baiker, L., Bertola, E., Jelitto, M. Services Domestic Regulation — Locking in Good
Regulatory Practices. Analyzing the Prevalence of Services Domestic Regulation Disciplines and
their Potential Linkages with Economic Performance. WTO Staff Working Paper ERSD-2021-14.
2021. URL.: https://www.wto.org/english/res_e/reser_e/ersd202114 e.htm

21. Guide for export of services. URL: https://trade.ec.europa.eu/access-to-
markets/en/content/guide-export-services ([ara 3sepueuns: 01.04.2024).

22. The General Agreement on Trade in Services (GATS): objectives, coverage and
disciplines. URL: https://www.wto.org/english/tratop_e/serv_e/gatsqa_e.htm (/lata 3BepHEHHS:
04.01.2024).

23. Memko, H. I1. llutos, JI. M. BHCOKOTEXHOIOTI4HI MOCIAYTH K IHHOBaUIdHUN (akTop
PO3BUTKY CBITOBOIO TOCIOAApCTBA B yMOBax Tio0anbHOI e€KOHOMIYHOI iHTerpauii. European
Journal of Management Issues. 2016. 6. C. 87-96. URL.: https://doi.org/10.15421/191609

REFERENCES

Baranovska, S.V., Ruzhytskyi, A.A. and Mykhailovych, Y.V. (2019), Rol sfery posluh v
ekonomitsi Ukrainy [The role of the service sector in the economy of Ukraine], Materialy
VIl Mizhnarodnoi naukovo-tekhnichnoi konferentsii molodykh uchenykh ta studentiv.
Aktualni zadachisuchasnykh tekhnolohii, Ternopil, 105-106, (in Ukrainian).

Bondar, Y. and Lehinkova, N. (2022), Ekonomiko-pravovi mekhanizmy rehuliuvannia
zovnishnoekonomichnoi diialnosti pidpryiemstv sfery posluh. [Economic and legal
mechanisms of regulation of foreign economic activity of enterprises in the service sector]
Development of Management and Entrepreneurship Methods on Transport (ONMU),
available at: https://www.daemmt.odesa.ua/index.php/daemmt/article/view/421/363
(Accessed 10 January 2024), DOI: 10.31375/2226-1915-2022-3-37-50, (in Ukrainian).

101


https://doi.org/10.26661/2522-1566/2024-1/27-08
https://ajax.systems/ua/about/
https://doi.org/10.32782/2524-0072/2022-45-30
https://biz.ligazakon.net/analitycs/212350_nadannya-yuridichnimi-osobami-poslug-nerezidentam-umovi-podatki-zvtnst
https://biz.ligazakon.net/analitycs/212350_nadannya-yuridichnimi-osobami-poslug-nerezidentam-umovi-podatki-zvtnst
https://trade.ec.europa.eu/access-to-markets/en/content/guide-export-services
https://trade.ec.europa.eu/access-to-markets/en/content/guide-export-services
https://doi.org/10.15421/191609
https://www.daemmt.odesa.ua/index.php/daemmt/article/view/421/363

MANAGEMENT AND ENTREPRENEURSHIP: TRENDS OF DEVELOPMENT
ISSUE 1 (27), 2024

Heneralna uhoda pro torhivliu posluhamy (2023), [General agreement on trade in services],
available at: https://zakon.rada.gov.ua/laws/show/981 017#n5 (Accessed 07 January 2024),
(in Ukrainian).

Dernova, I. (2023), Svitovyi rynok posluh: suchasnyi stan ta tendentsii rozvytku [World services
market: current state and development trends]. Ekonomika ta suspilstvo, 50, available at:
https://doi.org/10.32782/2524-0072/2023-50-45, (in Ukrainian).

Zablotska, R.O. and Rybchuk, A.V. (2012), Typolohiia mizhnarodnoi torhivli posluhamy na
suchasnomu etapi [Typology of international trade in services at the current stage]. Aktualni
problemy mizhnarodnykh vidnosyn, 106(1), 80-87, available at:
http://apir.iir.edu.ua/index.php/apmv/article/download/11/7 , (in Ukrainian).

Zakon Ukrainy «Pro zovnishnoekonomichnu diialnist» [Law of Ukraine "On Foreign Economic
Activity"]. (Vidomosti Verkhovnoi Rady URSR, 1991, Ne 29, st. 377) (v red. vid. 04.03.2023)
available at: https://zakon.rada.gov.ua/laws/show/959-12#n114 , (Accessed 04 January 2024),
(in Ukrainian).

Invois yak nevidiemna chastyna zovnishnoekonomichnoi diialnosti. Vydy invoisiv ta osoblyvosti
yikh oformlennia [Invoice as an integral part of foreign economic activity. Types of invoices
and features of their execution] (2022), available at:
https://jurliga.ligazakon.net/catalog/12799/publikatsii/666

Kaminska, T.M. (2019), Mistse Ukrainy u mizhnarodnii torhivli posluhamy [Ukraine's place in
international trade in services]. Ekonomichna teoriia ta pravo, 1(36), 27-41, available at:
http://nbuv.gov.ua/UJRN/Vnyua_etp_2019 1 4, (in Ukrainian).

Kliuvak, O.V. (2022), Innovatsiinyi rozvytok eksportu posluh Ukrainy v umovakh myrnoho ta
vennoho stanu [Innovative development of the export of Ukrainian services in conditions of
peace and war]. Aktualni problemy rozvytku ekonomiky rehionu, 1(18), 157-168, (in
Ukrainian).

Kovtun, E.O., Romanchuk, R.A. and Savchuk, V.V. (2018), Upravlinnia eksportno-importnymy
operatsilamy pidpryiemstva [Management of export-import operations of the enterprise].
Skhidna Yevropa: ekonomika, biznes ta upravlinnia, 6(17), 205-209, (in Ukrainian).

Lyst Ministerstva Finansiv Ukrainy «Shchodo osoblyvostei zastosuvannia pervynnykh
dokumentiv» [Letter of the Ministry of Finance of Ukraine "Regarding the peculiarities of the
application of primary documents™] vid 16.02.2017 r. Ne 31-11410-06-5/4339

Melnychuk, O. (2020), Mizhnarodna torhivlia posluhamy [International trade in services].
Zovnishnia torhivlia: ekonomika, finansy, pravo, 4, 115-128.

Ministerstvo ekonomichnoho rozvytku i torhivli Ukrainy. Derzhavna pidtrymka ukrainskoho
eksportu. Eksport posluh. [Ministry of Economic Development and Trade of Ukraine. State
support  for Ukrainian  exports. Export  of  services], available  at:
http://www.ukrexport.gov.ua/ukr/zakon v_sferi_zed//4595.html

Ofitsiinyi sait kompanii Ajax Systems (2023), [The official website of the Ajax Systems company]
available at: https://ajax.systems/ua/about/#

Plekan, M.V. and Marteniuk, V.P. (2022), Osoblyvosti obliku ta opodatkuvannia eksportno-
importnykh operatsii v umovakh viiny. Ekonomika ta suspilstvo, 45, (in Ukrainian).

Podatkovyi kodeks Ukrainy [Tax Code of Ukraine] (Vidomosti Verkhovnoi Rady Ukrainy, 2011,
No 13-14, No 15-16, Ne 17, st.112) (v red. vid. 08.12.2023), (in Ukrainian).

Romankova, O.M. and Uraichyk, K.S. (2023), Oblik ta analiz eksportnykh operatsii u suchasnomu
stani. [Accounting and analysis of export operations in the modern state]. Ekonomika ta
suspilstvo, 50, (in Ukrainian).

Tsyvilnyi kodeks Ukrainy [The Civil Code of Ukraine] (Vidomosti Verkhovnoi Rady Ukrainy,
2003, NoNe 40-44, st.356) (v red. vid. 05.10.2023), (in Ukrainian).

Tsurkan, O. (2022), Nadannia yurydychnymy osobamy posluh nerezydentam: umovy, podatky,
zvitnist [Provision of services by legal entities to non-residents: conditions, taxes, reporting],



https://management-journal.org.ua/index.php/journal
https://zakon.rada.gov.ua/laws/show/981_017#n5
https://doi.org/10.32782/2524-0072/2023-50-45
https://zakon.rada.gov.ua/laws/show/959-12#n114
https://jurliga.ligazakon.net/catalog/12799/publikatsii/666
http://www.irbis-nbuv.gov.ua/cgi-bin/irbis_nbuv/cgiirbis_64.exe?I21DBN=LINK&P21DBN=UJRN&Z21ID=&S21REF=10&S21CNR=20&S21STN=1&S21FMT=ASP_meta&C21COM=S&2_S21P03=FILA=&2_S21STR=Vnyua_etp_2019_1_4
http://www.ukrexport.gov.ua/ukr/zakon_v_sferi_zed/4595.html
https://ajax.systems/ua/about/

Privarnikova, . (2024). Specifications of export-import operations in the field of services. Management and
Entrepreneurship: Trends of Development, 1(27), 89-103. https://doi.org/10.26661/2522-1566/2024-1/27-08

available at:  https://biz.ligazakon.net/analitycs/212350_nadannya-yuridichnimi-osobami-
poslug-nerezidentam-umovi-podatki-zvtnst

Beiker, L., Bertola, E. and Dzhelitto, M. (2021), Vnutrishnie rehuliuvannia sfery posluh —
zakriplennia nalezhnoi praktyky rehuliuvannia. Analiz  poshyrenosti  vnutrishnoho
rehuliuvannia sfery posluh ta yikh potentsiinoho zviazku z ekonomichnoiu efektyvnistiu.
Robochyi dokument personalu SOT [Services Domestic Regulation — Locking in Good
Regulatory Practices. Analyzing the Prevalence of Services Domestic Regulation Disciplines
and their Potential Linkages with Economic Performance. WTO], available at:
https://www.wto.org/english/res_e/reser_e/ersd202114 e.htm

Posibnyk z  eksportu  posluh  [Guide for export of services], available at:
https://trade.ec.europa.eu/access-to-markets/en/content/guide-export-services

Heneralna uhoda pro torhivliu posluhamy (GATS): tsili, okhoplennia ta pravyla [The General
Agreement on Trade in Services (GATS): objectives, coverage and disciplines], available at:
https://www.wto.org/english/tratop_e/serv_e/gatsga_e.htm

Meshko, N. P., and Shitov, D. M. (2016), Knowledge intensive services as innovation driver of the
world economy under conditions of global economic integration. European Journal of
Management Issues, 6, 87-96. DOI: 10.15421/191609

SPECIFICATIONS OF EXPORT-IMPORT OPERATIONS IN THE FIELD OF SERVICES

Irina Privarnikova
Oles Honchar Dnipro National University,
Dnipro, Ukraine

The purpose of this study is to describe the models and specifics of export-import transactions
in the service sector in Ukraine.

For this, the essence of the service as an object of export-import operations is characterized,
the process of conducting export operations is described, an algorithm for the implementation of
export-import operations of services is developed and provided to indicate their features and
simplify the implementation procedures for the business of Ukraine. Within the framework of the
article, an attempt was made to visualize the models of export and import of services recognized by
the World Trade Organization within the framework of the General Agreement on Trade in
Services, and an algorithm of export-import of services was developed, taking into account the main
operations to facilitate the trade process of the national business of Ukraine. Thanks to the author's
developments, the process of export-import of services for the domestic manufacturer will become
more understandable and transparent, which will provide the opportunity to enter and consolidate
international markets, and in the future also increase trade turnover, which, among other things, will
contribute to the growth of the country's national economy. The value of the study lies in the
author's attempt in one study to outline models of export-import of services, presenting them
visually, with a developed algorithm for sellers to simplify the procedure for their registration,
taking into account the legal norms of a certain place of their provision. understanding the main
models, directly the process of providing and processing operations on export-import services will
make it easier for suppliers to work with this product category in world trade. Further research may
be aimed at examining the specifics of import-export operations depending on the types of services
provided by domestic manufacturers in different countries of the world.

Keywords: foreign trade, foreign economic operations, export-import activity, international
trade in services, export of services, import of services, international service, regulation of
international trade in services.
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AHoTauisi. Po3risinaeTecs BaXXJIMBICTh BIPOBAKEHHS KOMYHIKaTUBHOTO TAXOAY Y TIPOIIEC
MPUMHATTS YHOPaBIIHCHKUX pIIEHb B MyONIYHUX oOpraHizamisx. BusHadaerscs, 10 cydyacHOMY
KEpIBHUKOBI IMyOJIIYHOT OopraHizaiii HeoOXiJHO CTBOPUTH €(PEKTUBHY KOMYHIKATUBHY MEPEXKY s
3a0e3nedeHHsT OOMiIHY 1H(OpMAIEl0 Ta TPUHUHATTA OOIPYHTOBAHUX YIPABIIHCHKUX PIIICHb.
BuzHauaroTbcsi MIICTh OCHOBHUX KaHAJIB OpraHi3amiiHOI KOMYHIKaIlii, TakuxX 5K iepapxis,
MPEACTaBHUIITBA, TPpymoBi OpudiHru, wMepexi, MacoBli Ta IHAWBIAyaJbHI KOMYHIKAIIii.
PosrnsmaeThcsi KOMYHIKATUBHUM MIAXIT 10 TPOCKTYBaHHS iH()OpPMAIIHHOT CHCTEMH, KU BKIIFOYA€E
JECATh KPOKIB, HAJaHMX K PEKOMEHJaIlli Ui KepiBHUKIB MyOniyHMX opraHizamii. ITokazana
PI3HULA MIXK «IIPOTPAMOBaHUMMY Ta «HEMPOrPAMOBAHUMUY PIILIEHHAMU B KOHTEKCT1 X TPUHHSTTS.
[IporpamoBaHi pileHHs BU3HA4Y€HI SK Ti, Ki MOXYTh OyTH €()eKTUBHO pO3p0OJIeHI 3a JIOITOMOTOIO
KOMIIT FOTEPHOT TEXHIKH, OCKUTBKH BOHU XapaKTEPHU3YIOThCS KUTbKICHUM BUMIPIOBAHHSM 3MIHHHX Ta
HAsBHICTIO 3pO3yMUIMX Ta OJHO3HAYHUX MPABUJ MPUHHATTS pimieHb. HampoTu, HemporpaMmoBaHi
pIIICHHST BU3HAYCHI SIK Ti, IO CKJIAIHIIIE MiJIat0Thcsl aBToMartu3arlii. L{e pirmeHHs, siki BUMararoTh
JIOJCHKUX CYMKEHb Ta TMPUUHATTS YIPABIIHCHKUX pillieHb. BUCIOBIIOETHCS yMKa, MIO
HEMporpaMoBaHi pillIeHHS MOXKYTh OyTH TMOB’s3aHi 13 CKJIAJHINIMMH CHUTYallisIMU a00 TUMHU, IO
BUMAraloTh TBOPYOrO MiAXxoay. PaiioHanbHa MOJenb MPUUHATTA pillleHb BKa3ye Ha JIOTTYHY
MOCIIAOBHICTh MO y mpoueci iXx npuilHATTA. Taka MOJenb 3amporoHOBaHa SIK IHCTPYMEHT JUIs
cUcTeMaru3alii Ta paiioHani3anii NPUWHATTA PIIIeHb, L0 MOXE CHPHUATH EePEKTUBHIIIOMY
YIIPaBIIIHHIO Ta AKICHOMY HaJaHHIO MyOaiYHUX nociayr. OGrpyHTOBaHO, 110 3aTPUMKHU Y PUHHATTI
YIPABIIHCHKUX PIIEHh MOXYTh MPHU3BOAUTU JO MNpoOJeM Yy HaAaHHI NYOTIYHUX TMOCTYT.
[TinkpecitoeTbCsl KpUTUYHUNA XapaKTep HeraHoi BIIMOBII Ha Ii MUTAHHS, OCKUIBKU 1X YHUKHEHHS
MO’K€ HEraTUBHO BIUIMHYTH Ha JILUIBHICTH MyONidHOI oprasizauii. Posb iHbopmanii y nmpuiHATTI
YIPABIIHCHKUX PIlIEHh BHU3HAYAETHCS K KIIOYOBA, TOMY KOMYHIKATUBHUN MiAXil TO3BOJISIE
MOKPAIIUTH TMPOLECH MPUHHATTA pilleHb Ta iX COpUHHATTS. IIpomnoHyeThCs KOMIUIEKCHUH
KOMYHIKaTUBHUM MiAXiA, Skui 00’e€qHye peduieKCHBHE, KpPUTHYHE, KpeaTHBHE, eMIaTiiiHe Ta
OlLlIHIOBallbHE MHCIEHHs. Llel miaxig BpaxoBye I1HAMBIAYyalbHICTh KEpIBHUKA, HOTO HaBUUYKU
CIUIKYBaHHA Ta BKJIIOYae B ceOe eNEeMEeHTH CIIyXaHHs, HaBUaHHS, NEPEKOHYBaHHS Ta BEJCHHS
YCHIITHUX TEpPEroBopiB. 3a3HAYA€ThCS, IO TaKWW MiAXil CHOpHSIE YHUKHEHHIO JIEeMOTHBAI]
NepcoHaly Ta 3abe3neuye epeKTUBHY IisUIbHICTh KEPIBHOTO CKJIQAY IMyOIi4HOT OpraHizatii.
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IHOCTAHOBKA IMTPOBJIEMHA

VY cyd4acHHX yMOBax PO3BHTKY CYyCIUILCTBA BHHHUKA€E aKTyaldbHa MpoOiieMa e()EeKTHBHOTO
OPUAHATTS  YOPaBIIHCBKUX pillleHb B MYOJMIYHMX OpraHi3amisiXx. 3pOCTaHHS CKIAJHOCTI
YOPaBIIHCHKUX 3aBJaHb Ta iX BIUIMB Ha SKICTh MOCIYT BHUMara€ HOBUX MIAXOMIIB IO MPUMHSTTS
pimieHb. ONHIEIO 3 KIIIOYOBUX MPOOJIEM y IIbOMY KOHTEKCTI € HecTaya KOMYHIKaTUBHUX METOJIB Ta
IHCTPYMEHTIB y IIPOLIEC] YIIPABJIIHHS.

KoMyHikaTUBHUI MIAXIJ BUCTYNAE SK JN1€BUNA IHCTPYMEHT Ui MIIBUILIEHHS €()EeKTHBHOCTI
yOpaBliHHA B NYONIYHUX OpraHizalisx Ta sKocTi ix mocayr. OJHak, He3Bakaroud Ha HOro
MOTEHIIIHHI TMepeBard, MpobiieMa BIPOBAPKEHHS KOMYHIKATUBHOIO MIAXOAY 10 NPUWHATTS
YIOPaBIiHCHKUX pIMIEHb 3alIMIIA€TbC HEAOCTAaTHbO JAOCHIKeHOw. He BucTauae cucTteMHOro
aHaJI3y BIUIMBY KOMYHIKaTUBHHUX IPOLIECIB HA SKICTh YIPABIIHCHKUX PINIEHb Ta iX BIPOBAHKECHHS
B MMyOJIIYHUX OpraHizaiisx.

BpaxoByroun 3pocTarody 3Ha4yIIiCTh KOMYHIKaTUBHUX aCIEKTIB Y CYy4aCHOMY YIIpaBJiHHI,
JeTajbHe PO3IJISAaHHA 1i€T MPOOIeMH cTae KPUTHYHO BaXKJIMBUM IS TOJAJIBIIOTO BAOCKOHAJIEHHS
YIOPaBIIHCHKUX MPAKTUK Ta JOCATHEHHS CTPATErTYHUX LIJIEH MyOniYHUX OpraHi3aliil.

AHAJII3 JOCJAIIKEHD I ITYBJIKAIIIA

VY pamkax aHali3zy OCTaHHIX JOCTIDKEHb Ta MyOJIKaIlid 3a JaHUM HAMpsSIMKOM BaXKJIHBO
BpaxOBaTH AaKTyaJbHI TEHACHI[II Ta BHECKH IHIIUX JOCTIHUKIB Yy IO MPOOJIEMAaTHKY, IO
JTI03BOJIUTH POIMIUPUTH HAYKOBUN BHECOK Y TaTy3b YIPABIIHHS Ta KOMYHIKAITIH.

TeopernuHi 1 MpakTUYHI ACMEKTH PI3HUX MIAXOAIB Yy MPOLEC MPUHAHATTS YHIPABIIHCHKHX
pillieHb B IMyOJIYHUX OpPTraHi3amisX PO3MVISIHYTI B Mpalsix sSK 3apyODKHHX, TaK 1 BITYM3HSIHHUX
BUCHHUX. Baromuii BHECOK y IOCHIDKEHHS €(EKTHMBHOCTI IISIIBHOCTI IMYOJIYHMX OpraHi3aIlii,
PI3HMX KOMYHIKAIIIi Ta TPOIECIB MPUUHATTS YIPaBIIHCHKUX PIICHb 3pOOMIM TaKi BITUM3HSHI
BueHi: H. Anuapromenko [1], B. JI3tonmsiok [2], M. Jlamkina [3], C. Xamkupanesa [3] Ta iH. A
Takok 3apyboibkHi Bueni: K. Bmanmapna i H. ITin [5], I1. Kappi [6], II. dpykep [7], 1. Honaka [8],
Bb. Maria i P. Xappic [9], X. Miunoepr [10], A. Oc6opu [11], A. Ilerirpto [12], M. ITigx [13],
M. IMonsui [14], Pemensi, VYaiir i IllepBya-Cwmir [15], X. Caiimon [16], 1. Teiinop [17],
A. Todduep [18] Ta ixmi.

OpHak, HE3BaXAlOYM Ha 3HAYHY KUIBKICTh Mpallb, MPUCBIYEHUX €(EKTUBHOCTI AiSIBLHOCTI
nyOTiYHUX OpraHizailiif, KOMyHIKalliii Ta MPOLECIB MPUIHATTS YHNPABIIHCHKUX PIlIeHb, iICHYIOTh
HII1 acmekTd JaHoi mnpoOJeMaTHKH, M0 NOTPEeOyITh MONANBIINX JIOCHIIKEHb. 30KpeMa,
MPAKTUYHO HEPO3KPUTUM € BIPOBAKEHHS KOMYHIKATUBHOTO MIAXOAY Y TPOIEC NPUHHSITTS
YIPaBIIHCHKUX pillleHb B MyONIYHMX opradizanissx. HeoOXifHICTh pPO3B’sA3aHHS OKpECIEeHUX
3aB/IaHb 3yMOBWJIH BUOIp TEMATHKHU CTATTi, @ TAKOXK aKTyaJIbHICTh 1 JOUUTBHICTD TOCTIHKCHHS.

®OPMYJIOBAHHSA IIJIEM CTATTI TA IOCTAHOBKA 3ABJIAHHA

Merta cTarTi moJisirae B JOCTIPKEHHI OpraHi3allifHMX KOMYHIKAIiii Ta KOMYHIKaTUBHOTO
MIAXOy B yOJNIYHUX OpraHi3alisgx st IPUHHATTS e(PEeKTUBHUX YIPABIIHCHKUX PIILICHb.
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BUKJIA/I OCHOBHOI'O MATEPIAJIY JOCJIKEHHSA

OCHOBOIO ISl TIPUMHATTS YNpPaBIiHCHKUX pimieHb € iHopmauis. Hacmpasxi, iHpopmaris
KUBUTh 0arato ¥ IHIIUX BHJIB YIPABIIHCHKOT MISTIHOCTI, 30KpeMa, PO3B’si3aHHS MPoOIIeM,
TUTAaHYBaHHS, IPOTHO3YBaHHS, aHAII3, OLIHIOBAaHHS, T€HEPYBAaHHS Ta OIIHIOBaHHS HOBHX ineil. Bona
TaKOX IMOTPiOHA, MO0 BIICTEIKYBATH MPOTPEC, TPUMATH ceOe Ta CBOIO KOMAHIy B KypcCl MOIIH i
poOUTH 3BiTH, TMCHMOBI YU YCHI, JUI TUX, XTO Ma€ MPaBo 3HATH, IO BU poOuTE 31 CBOIM YacoM abo
iXHIMH Tpommma.

Yacro iHdopmarii 3ad6arato, TOMy MOCTa€ MUTAHHS SK OTPUMATH ii HEOOXiTHUA MIHIMyM Y
noTpibHOMy BUIIsAL. [HQopMarltis Moxe OyTu «TBepaoto» abo «m’sikoro». «TBepaa» iHopmarllis €
(akTUYHOIO Ta 3a3BUYail MEBHUM YMHOM IMEpeBIpeHO0. SIK MpHKiIaj, MOXKHA HABECTH JaHl Mpo
JIOXOJH, BIZIOMOCTI PO TepcoHasl ab0 CTATUCTUYHI JIaH1 TPO KOHTAKTH 3 KileHTamu. Lle xopucHa,
ajie piIKO JOCTaTHS OCHOBA JJIsl MPUNHATTS YNPABIIHCBKUX pilleHb. Tak, SKOM B KOMII IOTEp
MI0/1aBaJIM JINIIE TOYHY CTATUCTUKY LIOJO0 PU3MKY OTPUMaHHS TpaBMH B 0(QicCl, KOMII'IOTE€p MIr 01
BUPIIINTH, 110 Oyio 6 kpaiie, skOu Bel 3anumanucs Baoma. | e Oyno 6 10 TuX mip, NOKU HOMY He
Hajamu O CTaTHCTUKY MO HEUIacHI BHIAJKH, SIKi CTArOThcA BIOMA. YOro He BUCTA4Ya€ y JaHOMY
pasi, Tak 1e «M’sKoi» 1H(popMallii Ipo Te, IK MOYyBaTUMYThCS KIIIEHTH, SKIO BECh Balll MEPCOHAI
3aIUIINTHCS BAOMA. Takoro pony «M’sikay iH@opMalis € cy0’€KTUBHOIO, € MUTAHHSIM CYKEHHS YU
JTyMKH, 1HOJ/I1 Ha OCHOBI IHTYIII11.

[Tin gac BOpOBaPKEHHS 3MiH IIOJO MIIABUINCHHS SKOCTI HaJaHHS MyOJIYHUX TOCIYT 3001 B
KOMYHIKaI[li MOXYTh KOIITYBaTW Joporo. ManoiMoBipHO, M0 TnependadyBaHi IepeBaru
BIIPOBA/PKEHHSI 3MIH OYyAyTh IOBHICTIO peani3oBaHl O€3 MNpSAMOro CHIUIKYBaHHS, BIY-Ha-Bi4, 13
MeBHUMHU TpaIriBHUKaMHu. ToMy Tam Jie 11€ MOKJIMBO CJIiJ] BUKOPUCTOBYBATH IHIUBIIYTBHUHN T1AX1]T
JI0 CIIUIKYBAaHHS, BIATAK, A0 YIPABIIIHHS 3MiHaMH. Y TOBCAKIACHHUX KOMYHIKAIlISX 3 KEPIBHUKAMU
MepCOHA TIOBHHEH MPOSCHUTH, IO BOHM POOJISATH 1 YOMY 1€ BaXJIWBO. Uepe3 Takui Miaxina
KOMYHIKAI[ii MOXYTh IPU3BECTH JI0 MiJBUIIEHHS PE3yIbTaTUBHOCTI Ta €(PEKTUBHOCTI MISIILHOCTI Ta
OUTBIIIOT ICHOCTI IIOJI0 €THYHUX JUJIEM, 3 SKHMHU CTUKAEThCS CITyKO0a.

ITin wac koMmyHIKaIlii CJiJg HacaMmrepel BHUPINIATH, MPO IO PO3MOBIIATH, a MPO IO HE
posnoBinatu. [Ipu 1boMy IHTEpEC HE € XOPOIIUM KPHUTEPIEM, aKE pedl MOXKYTh OyTH IIKAaBUMH,
ajie He BaXKJIMBUMH. SIKIIO CHIBPOOITHMKM HE IIKABISATHCS pEYaMHU, SKi € Ba)UJIMBUMHU, L€ CTa€
MepIIOYEPTOBUM 3aBAAHHSIM — BUKIMKATH IHTEpec. SIKII0 M0Ch BaXKJIMBE, ajle HE 1IKaBe 32 CBOEIO
CYTTIO, Oy/Jie Bakue 3MYCHTH CITIBpOOITHHUKIB 11e 3po3yMiTH. Hemae ceHCcy CTaBUTH 3amMTaHHS Ta
CIIyXaTH pPO3MOBU NP0 T€, YOro JIOAM HE PO3yMiIOTh. MOXKINBO, 3HAJOOUTHCS BUTPATUTH
MOTIepEeAHIN Yac Ha HaBYaHHS, JOKU HE Oy/ie JOCATHYTO HEOOXIAHOTO piBHA po3yMiHHs. JIroasaM He
000B’SI3KOBO TMMOTOJKYBATHCS 3 PIIIEHHSAM, 1100 HOro BTUIMTH B JKUTTS, aje BOHU MOBUHHI HOTO
PO3yMITH.

[HI1 BakyiMB1 KOMYHIKAIIil CTOCYIOTHCS TMIEPEKOHAHHS Y TOMY, IO JIOAU YITKO PO3YyMIIOTh,
nepea KUM BOHHU BiIOBIAIOTH 1 3a IIO. Im NOTPiOHO MAaTH BiANOBIA1 HA HU3KY 3alUTaHb, 30KPEMa,
Takux: SIK acmekTd iXHbOi pOOOTH BIUCYIOTHbCA B OUIBII IIMPOKY poOOoTy opranizamii? Sk Oyne
OIIHIOBATHCS SAKICTh iXHBbOI poOoTH? Illo Take O6e3neynHa i HeOe3neyHa mpakTuka? Ski 3MiHM MOJKHA
BIIPOBAJIUTU CAMOCTIHHO, a siki — Hi? 110 € To0BHUM NpiopUTETOM Y AiAabHOCTI? SIK MpaniBHUKH
OTPUMYIOThH MiABUIICHHS MO CIy>k01? Jle 1 IK BHOCUTH MPOTO3HUIIii 100 MOKpaIleHHs?

[Hpopmariis mpoHu3ye opranizauii uepe3 odiuiiiHi Ta HeopMalibHI KaHAIU. MU po3risiHEMO
KOPOTKO TepeBaru Ta HEJOJIKM IIECTH OCHOBHHMX KaHAIIB OpraHizaliiiHOI KOMYyHIKaIii: iepapxii,
NPEJCTaBHUIITBA, IPYNOBI OpU(IHTY, MEpexXi, MaCOBI KOMYHIKaIlil Ta 1HAUBIAYyaJlbHI KOMYHIKAIIil.
IX KOpPOTKO MOKHA OXapaKTepU3yBATH TAKUM YHHOM:

— Iepapxia: iHopMaILis TepelaeTbCsl BTOPY Ta BHU3 Yepe3 JIAHIIOT KOMaH/I.

— Ilpeocmasnuymea: iHdopMallis HATA€ThCS MPEACTAaBHUKAM, SIKI BiANOBIIAIOTh 32
MOLIUPEHHS 11 JI0AAM, SKUX BOHU NpPEACTaBisoTh. [IpencraBHUKN 00pOoOIIAIOTh 3BOPOTHI BIMOBI1
Ta BIATYKH.

— I pynosi Opughineu: yci 4ineHH opraizauii po3MOAUIAIOTECA B TPYHNH [Uis OpUQIHTY.
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Po3po0isitoThCsl perynsapHi NUCbMOBI peKOMEHJalii, SKi 3a4MTYIOTbCA TpyHaMm sl MPOBEICHHS
iHCcTpyKTaxiB. JucKycii mpu 1boMy He mepeadadeHi, ajge peakuii QiKCYIOThCS Ta HaJCHIAIOTHCS
KEpIBHUIITBY.

— Mepexci: moan 31 CXOKUMH IHTEpecaMH, MOAIOHNM MHHYJIUM YH TOMIOHUM CTaTyCcOM
3YCTPIYarOThCS, MO0 MOIUTUTUCS JOCBIIOM. [HOII BOHU 3yCTpiv4arOThCs, 00 MOTOAUTH «HAWKpAIILY
NpakTUKy». Yepe3 Take CHUIKYBAaHHS YacTO PO3BUBAIOTHCS HedopMmaibHi Mepexi. JlisubHICTH
TaKUX MEPEX YacTO MiITPUMYETHCS OpraHi3alisiMH.

— Macosi komyHikayii: 10 HAX BXOJATH JOIIKH OTOJIONICHb, iH(pOpMaIliiiHi OroseTeHi, piuHi
3BITH, 3aIMCaHI TIOBIIOMJICHHS Ta €JICKTPOHHA TOIITA.

— Inousioyanvri komyHikayii: y CUUIKYBaHH1 OJIMH Ha OJIMH MOYHA 3 ICYBaTH 1HIUBIIyaIbHI
BIAMIHHOCTI MDK JIOAbMH. MO’KHA BH3HAYUTH, SK JIOAUW IOBOIATLCS IIOJO0 TOTO, SIK BOHH
OTPUMYIOTh Ta IHTEpHPeTyIoTh 1HpopMalito. Jlerme nepeBipuTH, 1110 OJIHA JIIOJMHA OTpUMaia Te,
110 BU HAJICIAIY, TOYYJa, [0 BU CKa3aju, 1 3p03yMila, 0 BU Majiid Ha yBasl, HUK 3pOOUTH 11 IS
TPYIH JTOACH.

Ilepesacu ma HeOONiKU BUKOPUCTMAHHS IEPAPXIL:

— KepiBHHMKH BUIIOT JTAHKH 3HAIOTH MIPUYMHU CBOIX pilieHb. BOHM MOXYTh MOSICHUTH 40MY,
a TakoX sk. Jlromu 1HOJl MPUIMAIOTh T€, IO iM HE TO0J00AaETHCS, SKIIO XTOCh 13 KEPIBHUKIB
MOSICHUTH TIPUYNHH.

— Ile miaBHIIlYE aBTOPUTET 1 penyTalLlilo KepIBHUKIB, KO iX 0a4aTh SIK «0OI3HAHUXY.

— KepiBHUKM TOBHMHHI 3HATH CBI MEPCOHAN 1 BMITHU CITUIKYBaTHCS BIAMOBITHOK MOBOIO.
3ro/loM BOHU MOXYTh OyTH MOpYyY 3 MUIICTIMMH, 00 MaTH CIpaBy 3 MHUTAHHIMH, SKI TIHCHO
Ba)KJIUBI U1 THUX.

— [HO/1 BUCOKA BapTICTh 300py MEepCOHAITY.

— MoJkHa TIOCTaBHUTH JesKi 3aluTaHHA, aje Oarato Jojed He OakaloTh BHIVISIATH
HeBIrjacamu, JypHsSIMH a0 TaKMMH, 1110 «HE B KypCi» Mepe;] IHITMMHU, TOMY He BiIMTOBIIaTUMYTh Ha
HUX BIBEPTO 1 ITOBHO.

— OO0’eqHaHHs JIIOCH y TPYNHM YacTO BHKJIMKA€E 3aHEMOKOEHHS. Uepe3 1ie JIIOAsIM Bakue
3BEpHYTHU yBary, 3amnam’atatu abo mpuayMaTy MUTaHHS, SKi MOYKHA MOCTABUTH.

— Buxopucranus HarajayBaHb, ¢akciB a00 €IeKTPOHHOI MOMITH MOKE MOA0IATH JIeSKl 3 LIUX
HEJIOJTIKIB, ajie HEMAa€ JKOHOT IePEBIPKH TOTO, 10 HAJIICIaHe TTOBIJOMIICHHSI € 3pO3YMLIHM.

Ilepesacu ma HedoniKu 6UKOPUCIAHHS NPEOCMABHUYME:

— e He Tak 1OpOro B YIMPaBIIHCHKOMY acleKTi, aJyke BOHM MOBHHHI NOSICHUTH pedl JIUIIEe
OJIUH Da3.

— O@iuiiHUN KOHTAKT CTBOPIOE MOKIIMBOCTI 71l HeOpMaIbHUX PO3MOB.

— CTBOpEHHS TPYI 4aCTO CTBOPIOE MPOOIEMHU.

— IlpeacrtaBHUKM MOXYTh He OakaTu 3 €HTY31a3MOM MIATPUMYBATH «BaroMi MPUYUHU»
KEepIBHUKIB. AJDKe 11 He iX poOoTa, 11e po0oTa KEPIBHUKIB.

— BukopucranHs NOpeACTaBHUKIB I HU3XIAHOI KOMYHIKAIii OMHMHA€ MOJIOAIINX
kepiBHUKIB. Lle 3HIKYe iXHii cTaTyc 1 M030aBIisie iX MOBHOBAXKEHb.

Ilepesacu ma nedoniKu UKOPUCIAHHS 2PYNOBUX OPUDIH2IB:

— Ty camy iH(opMallito MOKHA HAaJaTH KUIbKOM 0co0am OJHOYACHO.

— Ile exoHOMHIIIE Ta eheKTUBHIIIE, HDK 1HIUBIAyaIbHE CIIUIKYBaHHS.

— He Bci Haa10Th 0JTHAKOBOTO 3HAYEHHSI CKa3aHOMY.

— He koxeH 3ajaBaTMe 3allUTaHHS Y IIYKaTUME po3’ICHEHHs B IPYNOBiil 00CTaHOBIII.

— I'pynioBi peakuii Ta rpynoBi sIBUIA € CKJIaJHUMU Ta NOTPeOyIOTh OUIBIIOT IHTepIpeTallii,
HDK KOMYHIKaIlii 3 OKPEMUMH JIFOJAbMHU.

Ilepesazu ma HedONIKU GUKOPUCAHHI MEPENC:

— Mepexi MmBHAKI Ta CaMOBMOTHBOBaHI. BuMmaraioTh Majso uYacy Ha HIATPUMKY YU
KEepYyBaHHS.

— VYnepemxeHi Ta MOXKYTb IPU3BECTH J0 CEKTOPATIBHOTO BIACHOTO IHTEPECY.

— CraBuTh JesKi TpyNu B MpHUBiLIeOBaHEe CTAaHOBUIIE, SIKIIO BOHU 3HAIOTh TE, YOTO IHII HE
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3HAIOTh.

— MOXyYTh pO3NaJIIOBATH MTOTAHI CTOCYHKH MK KOHKYPYIOUHMH TPyHaMH.

— KepiBHUKIB JIpaTye, KOJU BOHU BIEPILE YyIOTh HIOCH BiJl JIFOJICH, SKUMU BOHU KEPYIOTh.

llepesacu ma HeOONIKU BUKOPUCMAHHA MACOBUX KOMYHIKAYIL (OOWKU —020710UleHD,
iHhopmayitini Ororemeni, piuni 36imu, 3aNUCaHi NOBIOOMIEHHS, eNeKMPOHHI TUCTU):

Howxku ozconowens. BoHn MaroTh OyTH PO3MIlICHI y MiCTaX, Jie 30UparoThCs MPAI[IBHUKH —
MICIIS JUIS BIIMOYMHKY, Kaderepil UM KIMHATH 3 KOTIIOBATHPHAMH MAIlMHAMHU Ta B IHIIUX MICIISX.
BoHM mMOBWHHI CTaTW LEHTPAJIbHUMHU TOYKaMH 300py Ta OYIKYBaHHS JUIsl CIIBPOOITHHKIB.
PekoMeHyeThCS BCTAHOBUTH JBI OKpEMi JIOIIKK OTOJIOIICHb, a00 OJHY, YITKO pPO3IUICHY
KOJIbOPOBOIO CTpiukoto. [lepra — st TepMiHOBUX 200 HOBHX MOBIOMIICHb, Ipyra — ISl THX, K1
3aUIIAIOTHCS JUISL JTOBLAKM JI0 3aKIHYEHHA TepMiHy. BaxinBo, 1mo0 kKepyBaHHS Ta MIATPUMKA
YUCTOTH JOWIKKM OyJau TMOKJIaJeHI Ha BIANOBIIAaIbHY 0CO0Yy, 00 YHUKHYTH Tpaditi Ta
HECaHKI[IOHOBAaHUX MOBITOMJICHb.

Inghopmayiiini O61onemeni. Y cydacHomy ogici BaxJIHUBIIIE HE MPECTHUNKHE BUPOOHHIITBO, a
4acToTa Ta THYUYKICTh 1H(popmalii. JlocTaTHRO YOTUPHOX THKHEBUX KOJIOHOK Ha OJIHIM cTOpoHi A4.
Cnig BUAUIMTH MICLiE U1 HOBHH, COLIaNbHUX Ta HAaBYAJbHUX IOMINA, a TAKOX IS OE€3KOIITOBHHUX
ocobuctux orojnomenb Tuy «lIpomam», «llomyk», «llonintocs kBapTupow», «OpeHayro
OymuHOK», «lllykato momyTHHKa 10 pOOOTHY.

Piuni 36imu. P1uH1 3BITH — 11€ HE MPOCTO 3BIT PO AOCATHEHHSI, a CIIp0oOa PO3MOBICTH CBITY Ta
MepcoHay Mpo Te, MO Oylno JOCATHYTO 3a pik. BOHM MOBHHHI BKJIIOYATH CTATUCTHUKY, HOBI
pO3pOOKH Ta JOCATHEHHA, SKI BiOOpa)karoTh 3aciayrd OKpeMUx oci0, BimauTiB abo KOMaHI.
BaxxnuBo Takox BkIro4atu poTorpadii 3a10BOJIEHUX KITIEHTIB.

3anucani nosioomnenus. IneanbHUM 3aco00M 3a0e3IeyeHHs JOCTymy 10 iHdopmarii €
3amucaHHs Bifgeo- abo aymio-moBimomieHb. CHIBpOOITHUKA MOXYTh JIETKO OTPUMAaTH TOTPIOHY
iH(pOpMaIlio 3a JOMOMOTOI0 IOCTYITY JIO IIUX 3aIUCIB.

Enexmpouni nucmu. ENeKTpoHHa TMoOIITa — BAXKIUBUN IHCTPYMEHT M MHUTTEBOTO
CHIOBilIEHHS BCiX. Ii MOXHA BHKOPHCTOBYBAaTH JUIS HajCHMIaHHs iHdopMaIli BciM ampecaTam
0JIHOYACHO, TMOBITOMJISIFOUH, HAIIPUKJIIA, TIPO HAJIXOHKEHHSI HOBUX TIOIiH, MOTPEeOy BOJIOHTEPIB ISt
MPOEKTIB YU POOOYHX TPYII.

Orxe:

— MacoBa KOMyHIKaIlis Jeriena.

— Ilepenanoto iHdopMallie€ro MOKHA KEpyBaTH.

— HeMOoXJIMBO TOCTaBUTH 3alMTAaHHS JIOMII OTOJIONIEHB, iH(OpMaIiiHOMY OIJIETEHIO Yd
pPIYHOMY 3BITY, MOHITOPY YH 3allMCAaHOMY ITOBIIOMJICHHIO.

— Xoy4a MO>KHa KOHTPOJIIOBATH MepefaHe MOBIAOMIICHHS, HEMOXKIIUBO MEPEBIPUTH, YU HOTO
MPaBUIIBHO 3PO3YMLIH.

— IloBigomiieHHSI HE MOXKYTh MaTH CIIPaBy 3 JCTAJISIMHU.

Ilepesacu ma HedoniKU UKOPUCMANHS THOUBIOYANLHUX KOMYHIKAYII!

— CrinkyBaHHS «OJUH Ha OJIUH» € HEralHUM Ta OCOOUCTHUM.

— Mo’kHa MOCTaBUTH 3aMUTAHHS Ta MEPEBIPUTH PO3YMIHHS.

— Inoni emoriiiHe 3HaYeHHS, sIKE TIepeae CIUTKYBaHHS, € TAKUM K€ BaXKJIMBHM, fK 1 (JaKTH.

— Jlaneko He 3aBX A1 MOXKIIMBO OTPHUMATH YECH1 BIIMOBIA1 Bi/I MiUIETIIHX.

— Jlromn MoXyTh BHJaBaTH OakaHe 3a JiiicHEe 1 3a BIACYTHICTh IHIIMX, HE MOKHA II€
MIEPEBIPUTH.

Sk BiOMO, KOMYHIKaIlisi — 1ie clipo6a nepeaaTu iHpopMalliro Tak, 100 oepKyBad 3p03yMiB
Te, II0 MaB Ha yBa3i mepenaBay. Y IIiifi MOJeNi MepeaaBayd HaJCHIAE TIOBIIOMIICHHS OJEepXKyBady,
BUOMparOuM TaKui KaHall, K €JIeKTPOHHa MoIuTa, (akc, Tenedon abo ocodbucra 6ecina. [lpu npomy
nepeaaBay ooupae ciaoBa Ta Croci0 KOJyBaHHS MOBIOMIIEHHS. Y BHUIAJAKY 0COOMCTOI KOMYHIKAIIil
BKJIMBOIO YACTHHOIO CIOCO0Y KOAYBaHHS MOBIIOMIIEHHS € BUOIp CIIB, CTUJIb CTPYKTYPH PEYCHb,
TOH 1 Ty4HIicTb Tosocy. KoMmyHikaiisi BBa)Ka€TbCsl YCHIIIHOIO, KOJW 3BOPOTHUM 3B SI30K
MIATBEP/DKYE, M0 OJEPKYBay 3p03yMiB MOBITOMIICHHS TaK, SIK TiepeaBay 3a[yMyBaB.
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[Mirep dpyxep y cBoiit npami «Post Capitalist Society» [7] nporao3ysas, mo a0 2020 poky
’KOJTHA PO3BHHEHA KpaiHa He MaTHUMe OuIbIle 0/HiET BOCBMOI po00Y0i CHITH, 3aiHATOT TPaUIiHOO
po0OTOIO 3 BUTOTOBJICHHA Ta NepeMimeHHs (izngaux ToBapiB. Y 1991 pomi cBiTOBI BUTpaTu Ha
oOmagHaHHsA Uit OOpoOKHM iH(oOpMamii NEepeBUIIMIN BUTPATH HA IPOMHUCIOBICTh, TIpHHIY
MIPOMUCIIOBICTB, CUIBCHKE TOCHOJAPCTBO Ta OYyAiBHHLTBO pazoM y3aTi. B 1990-x immycrpianbHa
eroxa MOCTYIOBO BeTynmia B iHdopmaniiiny epy. ¥ Cnonydenux Illrarax nBi TpetuHu po6odoi
CHJI BXKe 3aiHATI cheporo mocmyr, e iHdopMallis BU3HAYae€ HAMBAKIMBINII acTIeKTH IIi€i cdepu.
Le mpu3Beso 10 CTBOPEHHS PI3HHUX TUITIB HOBHX OpraHi3amii.

VY «MbkHapoJHOMY >KypHalli iH(opMamiifHOro MeHeKMeHTy» Pemensi, Yaiit i llepByn-
Cwmir [14] BUCTYymWIIM 3a «IIOCTMOJCPHICTCHKHUI» MiAXiJA 10 po3poOKu iHMOpMaliiHUX CUCTEM
opraHizamiii. Mu BBakaeMo, 110 KOMYHIKaTUBHUH MiaXil Moke OyTH BUKOPUCTaHHUM JUIS
oprasizamii AMCKyCli MDK KJIIOUOBHMH 3alliKaBIC€HHUMH CTOPOHAMH, JUISl SIKUX IHTEpECHU MOBUHHI
OyTu BpaxoBaHl mpu po3poOdii Takoi iHdopmarliiiHoi cuctemu. Ll mauckycis, Ha HaAI TOTJIS,
HeoOX1/1Ha /Ui CIUIBHOTO MIAX0AY A0 po3poOkH iHopmariifHux cucteM. Sk 3a3HauuB Kappi: «Hac
Buuepnanuid ans IT-meHemkepiB, sKI A1IOTh SIK 3aKPUTUH KICTSK 1 HE B 3M0O31 po3yMiTH Oi3Hec,
CIUIKYBaTUCA 3 KOJIETaMH Ta CTBOPIOBATH EKOHOMIYHO edexTuBHI cuctemu. lle cmpuumnmio
IIUPOKE 3HEIHTEPECOBaHE CTaBJIEHHS M0 aBTOHOMHMX IT-miapo3niniB Ta mparHeHHS MEHEKEpiB
3HAXOJUTH IHIIIT METOM MPOCKTYBAHHS CBOIX iH(pOpMAaIliiftHuX cuctem» [6, C. 5].

BBaxaemo, 1m0 NMpOTIOHOBAHWM HAaMH KOMYHIKATUBHHUM TMIAX1A € IHIIUM Tiaxojaom. Bin
nependavyae BUKOHAHHS I (U1 JOCSTHEHHS pe3yNbTaTy), OTPUMAaHHsS BiAMOBiAl (IIPOBEIEHHS
CIIOCTEPEKEHDb), OCMUCIEHHS (PO3KPUTTS ceHcy) 1 dopMyitoBaHHs ineill (po3poOka IuiaHIB) Ha
OCHOBI SIKMX CJIia gisite (auB. puc. 1).

HAJABATU CEHC ATH
PozniutyBanns
KonexkTuBHe MUCIEHHS Cryxanns
HaBuanns
PeduiekTrBHE MUCTICHHS
[lepekoHaHHs
IIpOrHOCTHYHE MHCIICHHS Benenus neperopopis
IncTpykTax
O6pasHe MUCTEHHs BHYTPIILIHE HIJICYMOBYBATH | 30BHIIIHE
MUCTIEHHS CHUIKYBAHHS Henerysanns
Koydinar
KpeatuBne mucienus
Kpuruka

MomniTopuHT

EMnaTtngane MucieHHs .
Origka

Kpurnune mucnenss KoncynberyBanus

TTnhurmminenus

OOPMVYIJIIOBATH BIJUYBATU

Puc. 1. Komynixamugnuii nioxio 0o cmpame2iunoeo YnpasiinHs 3MiHAMU

Iorcepeno: pospobaeno aemopom na ocnosi [12].
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KomyHiKaTUBHUIA MiAXiJ A0 MPOEKTYBAaHHS iHPOPMALIHHOT CHCTEMH BKIIIOYAE JIECSITh KPOKIB,
SK1 PO3TIISAAIOTHCS HIDKYE Y BUTIISII PEKOMEHIAIIH ISl TPOEKTYBaIbHUKIB.

Kpok 1. TlouwnaiiTe 3 mpoBeAeHHs Oecim i3 TNpeacTaBHUKaMU piBHUX cdep, Mmoo
imeHTH(IKyBaTH KIIIOUOBUX JIHOBUX 0CI0O cucreMd. Bu3HauTe «BJIIACHUKIBY CHUCTEMH, 1l
OeHediriapiB, KII€HTIB, a TAaKOX OCi0, sIKIi MOXKYTh MOCTPAXKAATH BHACIIIOK HETaTHBHOTO BILTUBY
Bi (yHKIioHyBaHHS cuctemu. Cepea KIFOUOBHX [IHOBHX OCI0 MOXYTh OyTH NpeACTaBHUKH
npo(CHiyIOK, TEXHIYHI EKCIIepPTH, 3aCHOBHHUKHM Ta PEAAKTOPU Ta3eT, BIUIMBOBI TOJITUKU TOILIO.
Crrcox KITFOYOBHX JIHOBHX 0CI0 MOYKHA IMOJUTUTH HA TaKi KaTeropii:

— VYsBHI OeHediniapu (3a3BUYall KIIIEHTH).

— BuyTpimHi ocobu, Ak NpUMaroTh pillleHHs (3a3BUYail KEPIBHUKH).

— 30BHIIIHI BIUTMBOBI 0co0U (3a3BHYail MeiiH1 MOJIITHKN).

Kpok 2. Maroun CIUCOK KIIOYOBUX JIHOBUX 0CI0, TPOBEMITh JOKJIAJHI PO3MOBH 13
MIpPEe/ICTAaBHUKAMU KOXKHOI Ipynu. 3’sCyiTe OUiKyBaH1 3MIHM BiJ BIPOBA/UKEHHS CHCTEMH, IXHI
OUIKYyBaHI BIUIMBHM Ta MO>KJIMBOCTI BUMIPIOBAHHS IIMX 3MiH. BCTaHOBITH, K 11 3MIHU MOXYTh OyTH
BIT4YTI UM BUSBIIEHI B PEaJIbHOMY CBITI.

Kpox 3. BUKOpUCTOBYHTE OTpHMaHI pe3yJIbTaTH JUISI CTBOPEHHS CHCTEMHOI KapTH, sKa
B1IOOpa3uTh B3aEMO3B’SI3KM MDK CHCTEMOIO, ii MiACHCTEMaMu Ta 30BHIMIHIMH (QaKkTopamu.
Busnaure iepapxi0 IuX 3B’S3KIB Ta BpPaxOBYMTE€ MOJKJIMBI 30BHIIIHI BIUIMBM HAa CHUCTEMY.
CrpoOyiiTe HaHeCTH Te, IO BU JII3HAIUCS, Ha OJHY CTOPIHKY apkymia A4 abo A3.

Kpox 4. Jlns KOXHOI CHCTEeMH Ha KapTi BU3HA4TE BXOJHW, BHUXOJAW Ta IOKa3HUKHU
epexTuBHOCTI. [neHTH]IKYyHTE KIIOUOBUX YJACHUKIB 1 IXHIO POJIb Y IbOMY KOHTEKCTI.

Kpox 5. TloBepHITbCS O CHUIKYBaHHS 3 KIIOYOBHMH JIHOBUMH 0CO0aMH, 100 BU3HAYUTH
OOMEXEHHs, $KI MOXYTh BIUIMBATH Ha OTPUMaHHA pecypciB Ansd cucreMu. PosrisHbre
TEXHOJIOT14H1, EKOHOMIYH1, PUHKOBI, TTOJITUYH1, TPABOBI, ETUYHI Ta COIIaTbHI OOMEKECHHS.

Kpox 6. TIpo KoXHY 3 KIIOYOBHX /if0UnX o0ci0, Skux OyJI0 BHU3HAYEHO, MOJAyManTe
eMITaTUYHO. BU3HAUMTh, 110 Ma€ 3HATH KOXKHIN 3 HUX, KOJHM 1 HACKUTBKHA TOYHO, 100 BimirpaBaTH
CBOIO POJIb B YIPABIIHHI CHCTEMOIO, MO0 JOCATTH OYIKyBaHOi TpaHchopmarllii Ta OYIKyBaHOTO
piBHs edexTuBHOCTI. HamairoiiTe cBoi imei y Bursiai iHpopMariifHoT MaTpHIIi.

Kpox 7. I'pynryrouncs Ha iH(GopMaLiliHiii MaTpuLli, IOCIIIKYHTECH 3 TAMHU, XTO € KIFOYOBUMHU
niiioBuMH ocobamu Ha Matpulll. Yu € sikach iHopmarlis, 6€3 K01 BOHH MOXKYTb JIETKO OOIATHCS,
a00 sKy MOTPIOHO HagaBaTH Pialie Yu MeHII ToYHO? Sk 1 iHpOpMaIlisl MOPIBHIOETHCS 3 Ti€l0, 110
BOHM MarwTh 3apa3? SIki HaiOutbmii mporanuHu? HacKinbkv BaXKJIMBUMH, Ha IXHIO JTyMKY, €
nporanuHu? HacKiTbKH JIETKO 4d CKIIAAHO OyJ10 O 3aKPUTH 111 IPOTATHMHU?

Kpok 8. Tlogymaiite, ki 3MiHU OyIyTh NOTPIOHI1 AJIg 3aMIOBHEHHS iH(GOPMAIIITHIX MPOTaIiH.
PoszramyiiTe ix 3a Oa)kaHiCTIO, BapTICTIO, 3/IIHCHEHHICTIO YU WMOBIpHUM OnopoM. Yu € oueBHIHI
KaHJMJAaTH B KOPOTKUH CIIUCOK Ul BHECEHHs nepiux 3MiH? Yu € AKiCh 3MiHH, 5KI € OaKaHUMHU Ta
3IHCHEHHUMH Y HAHOIMKUU TepMiH?

Kpok 9. 3amydith KIIOYOBHX YYaCHUKIB JI0 OOTrOBOpEHHS Ta BUOOpY MEpIIMX 3MiH.
3abe3neuTe IXHIO MIATPUMKY Ta BKIIOUEHHS B IPOLEC 3MIH.

Kpox 10. BripoBagpTe 00paHi 3MIHM Ta YBa)XXHO CIIOCTepiraiiTe 3a ixHiM BIUIMBOM. Pearyiite
Ha TO3UTHBHI Ta HETaTUBHI pPE3y/bTaTH, BHOCSYM KOPEKTUBU 3a HeoOxigHocTi. Ilintpumyiite
BIJIKPUTHUH Ta NOCTIMHUN KOMYHIKAIIHHUI Tpoliec 3 KJIIOYOBUMH yYaCHUKAMU.

Sk MM 3a3Havany, poib HGopMauii y NpUHHATTI YNpaBIIHCHKUX PILIEHb € KIIOYOBOI. Y
CBOIO Yepry, OJHH i3 CIIOCO0IB PO3MIsALy poOOTH KEpIBHUKIB — pO3IJIATH iX sK mpodeciiiHux
oci0, Akl mpuiMaroTh pimeHHs. HaBiTh KOJM Ipylu MaroTh MOBHOBA)KEHHS NMPHUIMATH pillIeHHS,
BOHM 4YacTO He 0axaroThb LbOT0 poOUTH. BOHM CXMIIBHI MIiIIITOBXYBaTH OKPEMHUX JIIOJEH 10 poJii
JizepiB 1 0ci0, K1 MPUIMalOTh PIIEHHS, HABIThH SKIIO HIXTO HE MpU3HauUeHHH o (iriifHo.

3aTpUMKH Yy TpoLeci MPUHHATTSA pillieHb MOXYTb NPHU3BOAUTH 10 MOPYIIEHb TEPMIHIB
HaJIaHHS TIOCIYT, BIAKJIAJCHb y TOJIMIIEHH] iXHBOI SKOCTI Ta BUTATYBAaHHS Yy 4Yaci BHUpIILIEHHS
€TUYHUX TUTaHb, MOB’SI3aHUX 13 HEPIBHICTIO B HaJaHHI mocayr. HeraiiHa BimmoBigb Ha Taki
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MUTAHHS CTA€ KPUTUYHOIO, OCKUIBKM BaroMi HACHiIKU HEPIIIy4OCTi MOXKYTh 3pOOUTH CepHO3HUI
BILIMB Ha (DYHKI[IOHYBaHHS OpraHizallii.

Bracniok BaroMocTi IMX HACHigKIB Opradizaimii TOTOBI BiJJaBaTH TepeBary Ta BHCOKO
OITIa4yBaTH CBOIM KEpiBHHKaM, SIKi 34aTHI €(pEeKTHBHO NMpUHMATH pIllIEHHS, HABITh y CHTYAIisX,
KOJIM iHIII BararoThCs. BaXIMBO po3ymiTH, MO KEPIBHUKH, SKi OTPUMYIOTh BHHArOpogy 3a 30ip
iHpopMamii, TOB’s3aHOT 3 TPUUHATTAM pilIeHb, Ta €(QEKTHBHE CTBOPEHHA Ta OLIHIOBAHHSI
IbTePHATHB HAa OCHOBI 1i€T1 iHPOpMAIlii, BAKOHYIOTh BaKJIMBY POJIb B OpraHi3aI[iifHOMY HpOIIECi.

CopuiiHATTS pilIeHh MOE OTPUMATH 3HAYHE IMOKPALICHHS, SKIIO 3aCTOCOBYBATH
KOMYHIKaTUBHUH miaxia. Lled miaxix noeanye pedekcuBHE, KpUTHYHE, KPeaTUBHE, eMIaTiiiHe Ta
OIIIHIOBAJIbHE MUCIJICHHS, BPaXOBYIOUM 1H/IMBIyaJIbHICTh KOHKPETHOT'O KEpPIBHUKA, a TAaKOX HOTo
HAaBUYKHU CIUIKYBaHHS 13 30BHILIHIM CEpeOBHUIIEM. 30KpeMa, 1€ BKIItoUae B ce0e BMIHHSA CIIyXaTH,
HaBYaTHCS, MEPEKOHYBaTH Ta YCIHIIIHO BECTH NEperoBopu. Takui KOMIUIEKCHHUH MIIXiA 10
MPUMHATTS pIllIEHb JOTIOMara€ yHUKHYTH JEMOTHUBAllli MEpcoHany Ta 3a0e3NeyuTH ePEeKTUBHY
TISUTBHICTh KEPIBHOTO CKJIAMY.

MoskHa YITKO BH3HAUUTH PI3HULIO MDK «IIPOTPaMOBaHUMM» Ta «HENPOTPaMOBAHUMUI»
pimieHHaMHu. [IporpamoBani pilieHHs] — 1€ pilleHHs, IKi MOXYTb OyTH pO3po0JIeH1 KOMII IOTEPOM,
OCKUTbKM 3MIHHI NiAJal0Tbcsd KUIBKICHOMY BHMIPDIOBaHHIO, a MpaBuUjiia MNPUMHATTA pIlIeHb €
3pO3yMUTUMU Ta OJIHO3HAYHUMHU. HemporpaMoBaHi pilieHHs] — 1€ pillleHHs, K1 HEeJIeTKO MPUIHATH
KoM ' roTepoM. Lle pimeHHs, mom0 SKWX, TpUHANMHI HAa JaHWH MOMEHT, TIOBHUHHI TpUIMaTHCS
JIFOJICHK1 CYJIKEHHS.

PamionanbHi Mojeni NPUUHSTTS PIMIEHb CIIAYIOTH 3a JIOTIYHOK TOCHTITOBHICTIO MO

(puc. 2).

BuaHayeHHA
“ - npobnemm
. 36i
OuiHka P
, peneBaHTHUX
e3ynbTartiB
PE3y OaHux
BuaHa4eHHA
BnpoeamxenHa
. anbTeEpHATHBHWX
pilleHHA .
pilleHb
Bubi .
P Ouyixka
ONTMManbHoro = e
) Hacnigkie
pilLleHHA

Puc. 2. Payionanvha mooens nputinamms piuieHs
Horcepeno: pospobreno aemopom na ocnosi [13].
Jlocmi/pkeHHsT omeparif  MICTUTh YHUCIOBY Ta CTAaTHUCTUYHY iHpopmMmarioo. [Hpopmaris
MOJIAETBCSA B MOJEb NPUNHATTA pillleHb, sIK MOoKa3aHo Ha puc. 2. ITicias KUIbKICHOrO BH3HAYEHHS

iHpOpMallil0 MO’KHAa BUKOPHCTOBYBAaTH B palliOHAJIbHIA MOJENi MPUUHATTS pillleHb, aje He CIiA
3a0yBaTH TpPO CyO’€KTHUBHE TMOXOJPKEHHS AaHuX. JlOCHDKeHHS omepaliii He mnpuiiMae 1 He
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oOunciroe pimeHHs. Lle iHCTpyMeHT, SKMH JoloMarae KepiBHUKAM Yy KUTBbKICHIH OIHINI Ta
JOCIIDKCHH HACIIZIKIB MOXKJIMBUX pitieHs [13].

VY mporeci pamioOHaJBHOTO MPUHAHATTS pillleHb BUKOPUCTOBYIOTHCS Pi3HI TEXHOJOTIl Ta
IHCTpYMEHTH, HAOUTBII PO3MOBCIOPKEHUMH 3 SIKHX € JIEpeBa PIllIeHb Ta MO3KOBI IITYPMH.

JlepeBa pileHb KOPHUCHI, KOJIM KepiBHUKAM HEOOXIJHO MPHUHHATH CEPIil0 pillieHb, pe3yIbTaTH
SKHX BIUTMBATUMYTh Ha KO’KHE HACTYITHE pillleHHs. Maiooun AepeBa pilieHb, MEHEKEPU MOXKYTh
pO3TIsiIaTH Pe3yNIbTaTH Ta HACHIJKHU MEBHOI cepii pimeHb. MoKHA 0JaTH HACTYITHUN KPOK, KUK
nependadae OIIHKY HMOBIPHOCTI KOKHOTO pe3yJIbTaTy Ta HpPOTHO3YBaHHsS BUTpaT abo BUTOI,
OB’ SI3aHUX 3 KOXKHHUM KPOKOM.

Anexc OcOopH, 25-piuHUN JUPEKTOpP HBIO-HOPKCHKOI peKJaMHOI areHuii, po3poOuB
Mo3koBui mTypM 1me y 1939 pori [11]. CrioyaTtky 1151 TeXHIKa BUKOPUCTOBYBAJIACs JJIsi pO3POOKH
KpeaTUBHUX PEKJIAMHUX KaMMaHid, ajie BIATOl 1€ CTajo 3BHYAHHUM 3aCO00M Uil MPUNAHSATTA
pimieHb. [cHye psa npaBui epeKTUBHOTO MO3KOBOIO IITYPMY:

— I 1e1 He KPUTUKYIOTHCS.

— VYci iaei MaroTh OyTH 3amucaHi.

— I'pynu 06roBopeHHs MatoTh OYTH BiJ I’ SITH JI0 CEMHU OCI0.

— 320X0UyIOThCSI HETPAAMIIIHI 17€ei.

— I'pyna cTBOpIOE sikOMOra OulblIe 11eH.

— XKonHa iges, ko0 6 TUBHOIO BOHA He Oyia, HE Mae OyTH BIIKUHYTOIO.

— Inei cnix peparyBatu micis rpynoBoi cecii.

— Haiikpamii i1ei BUCyBaroThCsl 1715 IO1IbIIOTO OOTOBOPEHHS.

HesBakaroun Ha CBOIO SIBHY KOPHCHICTh MO3KOBUI IITYpM 0a3yeThCsl Ha psAJl MPUIYLIEHb,
SIK1 JIeAKI JTOCTITHUKY TIOCTaBWIM i cyMHIB. [lo-mepie, mependadaeTses, MO CEpenHs JTIOAMHA
MOX€ TPHUAYMaTH BIBIYl OUIBINE 1/1€H, MPAIIOI0YHM 3 TPYHOI0, HDK KOJIM Mpalroe cama. Teimop Ta
iH. [17] nmoBenu, o e HenpaBaa. BoHW BUSBHIIM, IO TPYIH, B SIKHUX JIFOJU IIPOBOJIIIN MO3KOBUIA
IITYpM TIOOJMHII, a MOTIM 00’€IHYBalM i1ei, BUABWIKNCS KpaIlMMH, HDK TPYIH, K1 MPOBOIUIH
MO3KOBHUH MITYPM B IHTEPAKTUBHOMY PEKHMI.

[To-gpyre, mMo3koBUM MTypM TMepeadayae, MO TPYNOBE MHUCICHHS Ta MPUUHSTTS PillleHb
Kpallle, HbK iHIUBiAyalbHE MHUCIICHHS Ta MPHUHATTS pimeHb. Marin i Xappic [9] oOrpynTyBaim,
10 LI€ HE 3aBXKJIu Tak. BoHW mpuiinuiy 10 BHCHOBKY, LIO JIIOJU JOKJIAJAIOTh MEHIIE 3yCHIIb JI0
BUKOHAHHS 3aBJIaHHs, KOJM BOHM MOJUISIOTH BiANOBIIAIBHICTE 3@ PE3yIbTAaTH 3 IHIIMMH. IXHE
JOCII/DKEHHS TI0Ka3aJlo, 1110 MO3KOBUH IITYpM HalyacTille BUKOPHCTOBYETbCS B CUTYalllsIX, KOJIU
JIOJIA, KEpPOBaHI HAICKHHUM YHHOM, CTBOPIOIOTH OUIbIIE KpPEaTMBHUX 1€l 1 JOCATal0Th
€(EeKTHBHIIIIOTO MUCJICHHSI.

€ J10Ka3u TOro, IO «EJIEKTPOHHUN MO3KOBMH LITYpM» MOJKE IOJOJIATH JAesAKl Ipobiemu,
IOB’s3aH1 3 TPAaJULIAHUM TPYNOBUM MO3KOBMM IUTYpMOM. ENEKTpOHHMH MO3KOBHUIl IITYypM
nepeadaydae, 10 JIIOAUM BUKOPUCTOBYIOTh KOMIT'IOTEpHI TEPMIHAIM JUIsl BBEAEHHS BJIACHUX 17EH,
Marooyu NpHU LbOMY HEraHWi JOCTYN [0 1led IHIMX 4YieHIB rpynH. Takuil miaXif 3a0Xodye
aKTHBHILIY y4yacTb, 3MEHILIYE TPUBOTY, IIOB’S3aHy 3 TIPYINOBOI JUUIBHICTIO 1 3MEHIIYeE
BIJIBOJIIKAHHS.

['oBopsiuM Mpo rpynoBy JisUIBHICTB, CIJI 3BEpHYTH yBary Iie Ha OAMH ii acmekT. «[ pymose
MUCJIEHHS» MOJKE€ MPU3BECTU J0 HEETUYHOTO NPUHHATTA pimeHb. 11106 3anmo0irtu npomy mix vac
NPUAHATTS IPYNOBUX PIllIEHb, CIIIA JOTPUMYBATUCh TaKUX MPaBUIL:

— Cai MONpOCUTH OJHOTO WiIeHa I'PYNU B3SATH Ha ce0e poJib KpUTHYHOIO OLIHIOBaua, SKUN
MOCTII{HO BUCYBA€ CyMHIBH.

— KepiBHMKM HE IOBUHHI BUCJIOBIIIOBATH CBOIO MO3UIIO L10JI0 PILIEHHS MEPLIINMU.

— Cri cTBOPUTH JEKUTbKA PI3HUX TPYI, 1100 BOHU MPAIfOBATH HaJl PILICHHSIM OKpEMo, aje
OJTHOYACHO.

— Cin 3ay4aT 30BHINIHIX €KCIEPTIB JUIA OL[IHKHU IPYIIOBUX MPOLECIB.

— Cri IpU3HAYUTH «a/IBOKATa TUSABOJIA», MO0 IMOCTABUTH MiJ] CYMHIB MPOLIECH MPUUHATTS

pillieHb y TpyMi.
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— Konmu 1ocArHyTO KOHCEHCYCy, MOTPIOHO 3a0XOTHTH TpYyIy IIe pa3 pPO3IJIAHYTH BCi
BapiaHTH, MEPII HOK MPUIHHITH PIlICHHS.

bnanmrapn i [Tin [5] npornoHyrOTh Taky «ETUYHY NEPEBIPKY» VIS THX, XTO MIPUAMAE PIlLICHHS:

— Yu 3aK0HHE pillIeHHs?

— Uwu 30anmaHcoBaHe pimeHHs, TOOTO YM CIpaBeIMBE Ui BCIX 3alliKaBIEHUX OCIO Y
KOPOTKOCTPOKOBII Ta IOBIOCTPOKOBIH MepcrieKTuBi?

— Yu cripusie pimeHHs 6e3nporpamnHiuM BiTHOCHHAM ?

— SIk 1e pimieHHS 3MYCHUTh MEHE CTaBUTHCA 10 cebe? UM 3MyCHUTh BOHO MEHE MHUIIATHCS
co6010?

— Illo s mouyBaTUMy, KOJIM 1HIII A13HAIOTHCS, IO 1€ OyJI0 MOE€ pilleHHS?

Sk 3a3HayaroTh Oarato HaAyKOBIIIB, POOMTH BIPHI Ta 3BaKEHI OLIHKM Ta IPOTHO3U B
nyOlIiYHUX oOpraHizamisix Moxe Oyru Baxkko. CBIT, y sSKOMY IMpaltoe KEpiBHUK MNyONIuHOT
oprasizaiiii, Moxe OyTH JTaJIeKUM BiJ Iepe0auyBaHOro. 3Ha4eHHs] KOHKPETHOTO PE3YyIbTaTy MOXKE
OyTH Ba)XKO BM3HAUUTHU KUIbKICHO. SIK MO’KHA KUIBKICHO OI[IHMTH, HAIPUKIIAJ, TEpEeBaru B3STTS
JUTUHM M1 oniky? HaBiTh sIKIo MoO’kHa cripoOyBaTH 3ampoOBaJUTH KUIBKICHY OILIIHKY, 3a3BUYail
icCHye 6araTo pi3HUX 3allIKaBJIEHUX CTOPIH, YU OL[IHKH, IPOTHO3U Ta OLIHKUA MOXYTh OYTH PI3HUMHU,
1 BHMKAa€ THUTAHHS, XTO Ma€ BUPIIIYBAaTH, YMi OI[IHKM € BIPHUMH, a TaKOX YHi TYMKH CHiJ
BpPaxOBYBATH 1 fK 111 TyMKH 3Ba)KyBaTu?

3MyCUTH JIOJIe OIIHUTH HWMOBIPHOCTI CKJIAJIHO, TOMY IO cCaMa KOHIICMIISA 3a€ThCS
CKIIAHOIO Ui OaraThboX JIojAeW. baraTbom  3aIlikaBJIeHHMM CTOpPOHAaM BaXKO  B3araii
BUKOPHCTOBYBaTH BIACOTKH, HE KaXydd BXKE€ Npo Te, 100 BHUKOPUCTOBYBAaTH iX SK MIpy
BHIAJKOBOCTI UM WMOBIPHOCTI. Y MyOJIIYHUX OpraHizaimisx 0arato mojii yHiKajdbHi, OJTHOPAa30Bi Ta
HeroBTOPHI. Lle yckmanHioe cTBOpeHHs icTopii abo 0a3u JaHuX, sIKIi MOKHA BUKOPHCTOBYBATH IS
MOKpamieHHs: MaiOyTHIX o1fiHOK. [IyOyiuH1 MOCIyru HE CXOXi Ha CTPaxoOBl MOCIYTH, SKI MOXYTh
BUKOPHUCTOBYBAaTH JaHi MPO KUIBKICTh 1 PO3MIp MPETEH31 JyIsi KOPUTYBaHHS TMpPEMil, SKi BOHH
CTATYIOTb.

[HImI0r0 TPO06JIEMOI0 BUKOPUCTAHHS PaIliOHATBHOI MOJIEl MPUUHSTTS DPIMICHb B MyOIIYHUX
OpraHizaimisix € TOHATTS oOMexeHoi parioHanbHOCTL. CaiimoH [16] 3a3Ha4MB, IO CMIITHO
MIPUITYCKATH, IO JIFOH, SKI IPUHAMAIOTh PIllIEHHs, 3aBKIM MAaTUMYTh YCIO iH(pOpMaIlito, HEOOXITHY
JUTSI MOJICITFOBAHHS, BC1 MOJKJIMB1 BapiaHTH Ta pe3yibTatd. [Hdopmarlis mpo HACTIIKKM PIIEHh MOXKE
OyTH HEIOCTYIHOI0, 1 1 MOJKHa OIlHUTH JHIIE 3a JAOMOMOTOI JOBUIBHHUX ab0 IOTraHo
0OTpyHTOBaHUX MPHUMYIIEHb. Peakirito Jro/eH, siKi TOCTpaKIaIH Bij pillieHb, 1 HACTIAKHK 1X peakilii
TaKOX MOXe OYTH BaXKKO Mepea0adnTH.

HaBite sxkOu Oyna moctymHa Bcs BiAmoBigHa iHdopmaris, CalitMOH NiHIIOB BHCHOBKY, IO
CKJIQIHICTh 0aratboX Mpo0JIeM IPUIHATTS PIlIEHHS 03HAYaTUMeE, [0 0Cc00a, sIKa MPUMae PillieHHS,
HE 3MOXE po3paxyBaTH Haiikpamui croci0 aiii. Bin 3ampomnoHyBaB BH3HATH peajbHICTh IHX
oOMexeHb 1 110 0coOu, SIKi MPUIMAIOTh PIllIEHHS], TOBUHHI TPOCTO CUCTEMATHYHO IIYKATH MOJIHUB1
BapiaHTh. [IpuiiHATTS pillleHb, BBaXKa€ BIH, CIiJ PO3IVISLIATH SK TBOPUUU, a HE PO3PAXYHKOBUUN
polrec.

Inyun nani, Minu6epr [10] 3a0xodyBaB KepIBHUKIB IHTETpYBAaTH CBOIO IHTYIIIIO Ta PO3YMIHHS
B IpOLECi MPUHHATTA CKIagHUX pimieHb. OJHAK BiH HE J1aB MOPAaAM MEHeKepam I0J0 TOro, siK
MOXKHA JOCATTH Iii€i iHTerpaimii. BpaxoByrouMm BiACYTHICTH aOCOJIIOTHOI BIEBHEHOCTI Yy
Bu3HayeHocTi nonii, Ilign [13] BHUCIOBUB mHpuUMyLIEHHS, 1O OCOOHM, SIKI NMPUIMAIOTh pILICHHS,
MOBHHHI PO3IJIAAATH IHTYIlII0 Ta palliOHAJBbHICTh SIK PIBHOLIHHI (paKTOpHU B Mpoleci MPUHHATTS
pimieHb. OnHaK pO3yMiHHSA TOro, SK caMe KEpIBHUK MOXe€ pO3BHBAaTH Ta BUKOPUCTOBYBATH
IHTYIIiI0, a TakoX sKIi KOHKPETHI HAaBHUYKM MHCJIEHHS MOXYTh OyTH 3aisHi, 3aJIMIIA€ThCS
HE3pO3YMUTUM B KOHTEKCTI MOro IyMOK. AJjile TyT MOXE JOMOMOITH IPONOHOBAaHUNA HaMHU
KOMYHIKaTUBHUH miaxiza (puc. 3).

30BHIIIHI KOMYHIKaIlii BUKOPUCTOBYIOTbCA Ui 300py iH(popMarii mpo mneperymMoBH Ta
ICTOpIIO TPYAHOIIIB, SIKi BUHUKAIOTh. BayKIMBO 3°sICYBaTH, 1110 JIFOJIU BiT4yBalOTh, @ TAKOXK 1110 BOHU
nymaroTb. OcMucienHst 1i€i iHpopMmalii y BHYTPIIHBOMY CBiTi BKJIIOYaE B ce0€ KOJIEKTUBHE
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MUCJICHHSI, MTOIIYK MUHYJIOTO MOAIOHOTO JOCBiAY (BiAmoBias Ha 3anuTaHHS: «Komawm mu BimayBamn
e panime?», a Takox «Komm mu panime tak gymanu?y).

HAJJABATU CEHC JAATU

Konexrusne muciaeHHs

Po3nurysan

PedrekTrBHE MUCIICHHS

CrnyxaHHs

[IporaocTuuHe MUCTIEHHS
BHYTPIIIHE
MUCJIEHHA

I[MIJJCYMOBYBATH| 30BHIIIHE

OO0pa3He MHCIICHHS
CIIUIKYBAHHS

[Tepexonan

eraTI/IBHe MUCJICHHA

Benenns
TIIEpEroOBOpPIB

EMnaTtuune MuUcneHHs

Kputnune mucnenss

OOPMVIIIOBATHU | | BIJTUYBATHU

Puc. 3. Komynikamuenuii nioxio 0o nputinamms piuietsb

Crig TakoX 1aTH BIATIOBIb HA HU3KY 3alUTaHb. YW pedi, SIKi MU BIIUYyBA€EMO, MAlOTh OLTbIIIE
CEeHCY, SKIIO PO3TJISAATH iX K CUMITOMH, a HE Ik XBopoOy? SIka ocHOBHa mpobiiemMa, 100 SKOT
HEOOXITHO MPUUHATH pimeHHs? O3uparounch Ha 110 iHGOPMAIlI0 Ta MIPKYIOUYH, IO MH 3apa3s
BimuyBaemo? Illo mMu mymaemo 3apa3? [lymarouum mpo MailOyTHE, IO MOXKE CTaTHCA, SKIIO MH
HIYoro He 3pooumo? Uu MokeMO MU OTpUMATH PEeUUIUB MpolieMHoi cuTyauii? Uu mMoxxkemMo Mu
ySIBUTH COO1 CBIT, Y IKOMY BCI 111 TpyIHOIIII TToAoaH1? Ik 6u Burisaas uei ceir? o 6 Burisaamo
iHakme? XTo 0 modyBaBcs iHakme? Y MOKEMO MM 3 €MIATIEr0 MOyMaTH MPOo iXHIA JOCBIA 3MIH
— sK Ou 1Ie BUIUISIIANo0, 3Bydano Ta BimdyBanocs i Hux? 1llo 6 BoHM moaymanu mpo cuTyarito,
10 3MiHUIacs?

3 yciX MOKIJIMBOCTEH, fIKi 3apa3 BIAKPUBAIOTHCSA MEpell HaMH, 3a SIKUMU KPUTEPISIMH MH
MOBHHHI 1X OIliHIOBaTH? SIK MU MOXEMO OIIHUTH 3AIMCHEHHICTh 1 pu3uK? Ilepernsagaroun crimcok
MOXJIMBUX BapiaHTiB, 0 MU BimuyBaemo? Illo mu nymaemo? Uu MokeMO MM YSIBUTH, SIK OM BCe
OyIo iHakie, SKOU MU peai3yBaliid JIesKi 3 MOXJIMBHX pillleHb Y HAIOMY CIUCKY? YU BUHHKAIOTh
y Hac HIe SIKICh MOXJIHBOCTI?

o iHmI JMrOaM BiAYYIOTH 1 MOAYMArOTh MpO Ii BapiaHTU? XTO HAC MHIATPUMAE, a XTO
ONMUPATUMETHCS HAIMM pilmieHHAM? KpUTHYHO OIIHIOIOYM MOJKJIMBOCTI, SIKI 3 HUX € HaWOUIbII
€KOHOMIYHUMHM, HaileeKTUBHIIKMMU Ta HaAMOUIbII eTHYHUMH? SKi 3 HMX MU BHUBEAEMO Y
30BHIIIHIA CBIT, m[00 CIlyXaTH, MEPEeKOHYBaTH Ta BecTH NeperoBopu ? Uu mMaemMo Mu Temep
pearnizoBaHe pilieHHs?

[Ticnst Toro, K OTpHMMaHi BIAMOBIAI HA IIi 3alUTAHHA Ta PIlIEHHS MPUNUHATO, BXKUBAHHIO
3ax0J[iB MOXKYTh IIepeAyBaTH IHCTPYKTYBaHHs, JeJEeTryBaHHS Ta IHCTPYKTaX. MOHITOPHHT 1 OLIIHKA
WX T MOXe BUKJIMKATH MOTPeOy MOBEPHYTUCS IO MEPEOCMUCIICHHSI Ta Teperisany pimieHHs abo
Horo Kopexiii.

VY 3anponoHOBaHOMY HaMU KOMYHIKaTHBHOMY MiAXOJi OJHAKOBa yBara MpUALISIAcs TOMY,
IO BIIYYBA€ThCsA, a TAaKOX pallioOHaIbHOMY MHCIeHHI0. Lle cmocid omeparioHanizamii mopan
Minubepra Tta Ilinga mpo Te, mo HeoOXiqHO 0O0’€qHYBaTH IHTYilliI0O 3 aHAII30M Y Mpoleci
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MPUAHATTS YIIPABIIHCHKUX PIllICHb.

Y MOMEHT NPUHHATTSA pilIeHHs Mae OyTH BIINOBITHHMI HACTpid, MOTHUBAIA Ta iH(pOpPMAIIif.
SIkmo mepmii JBa YMHHUKA CWJIBbHI, ICHy€ pPH3HK TOTO, IIO pimeHHsS OyayTh NpuiimMatucs
IMITyIIbCUBHO Ta 0e3 1ocTaTHhOi iHGopmamii. HacTpiii Moke BIUIMBATH HA MPUHHATTS PillieHb, KOJIH
BiH IPOSIBISIETHCS SIK TPUBOTA, XBUJIIOBAaHHS a00 Hynbra. 3aHETOKOEHHS 3 MPHUBOAY MaiOyTHHOTO
pilIeHHS MO€ MPHU3BECTH J0 MPHUHHATTS TONEPEHKYBAIBHOTO pIillleHHsS, MO0 TMOKIAcTH Kpau
3aHENOKOEHHIO, 3a MpuHIUNOM: «JlaBaiiTe He Oynmemo dekaru e Oinbine iHpopmamii. JlaBaiTe
[IOCh BUPIIMIMMOY. XBUIIOBAaHHA Ta 30Y/DKEHHS IT1DKUBIIOIOTH OJHE O/IHOTO, YaCcTO MPHU3BOISTYH JI0
MOIIIYKY HOBHIX IMEPEKUBAHb 30yKEHHS a00 HOBUX JDKEpEN CTUMYIISIIii. PiIeHHS IIOCh 3MIHUTH
MOKe 3a0e3MeunTH 1 Te, i 1Hme. Toal MOYKHA BUPIIUTHA 3MIHUTHUCS, TIPOCTO JAJSl PI3HOMAHITHOCTI.
Hynpra Ttak camo Moke mNpu3BECTH J0 HenepeadadyBaHUX pilleHb (IPUMXJIMBHUX, HaBITh
XUMEpHUX) — OyIb-sIKUX, a0 M030yTHCS HYIIBIH.

MoTuBallis BH3HAYAETHCS TMOTPEOOIO 3aI0BOJIBHUTH HE33/J0BOJICHI mMOTpedu. SKmio 11l
HEe3aJI0BOJIEHI IOTpedU € HaIMIPHUMHM, Oa)kaHHS NPUMHSITU PIMIEHHS MOXKe OyTH BiI4alIyIIHUM,
HMOBIPHO, KEPOBAHUM MOPUBYACTICTIO Ta IMIYJIbCUBHICTIO.

KepiBHuku nyOmiuHuX opraHizaiiii nmepeOyBaloTh Ha JepxaBHIM ciayx01 Ta 3000B’s3aHi
npuitmMatu BuBakeH1 pimeHHs. [1lo0 mnpubopkaTH NOPUBYACTICTH, sKa 3arpoxkye IxXHIN
BJIyMIMBOCTI, iM TOTPiOHO KOHTPOJIIOBATH PiBEHb TPUBOTH, MOTHUBALIO i HOTpeOy B HOBM3HI. IM
MOTPIOHO YCBIZOMIIIOBATH, SIK yCl1 I TEHJEHLIi 10 IMIYJbCUBHOCTI MOXYThb IMOCHUJIIOBATUCS
3MiHaMu B 0OCTaBHHAaX KEpIBHUKA 1032 POOOTOI0, TAKUMHU SIK BTpaTa, TIIMOOKUN IIIOK, BariTHICTh,
oTieparlisi, TPUII, CE30HHI PO3JIa iy Ta JI€30pIEHTAIls, ITOB’sA3aHa 3 BIAMYCTKOK a00 BIAPSHKEHHSIM
3MIHA YaCOBHUX II0SCIB TOLIO.

Toddaep 3a3HaumB, 110 MU JKHBEMO B CYCIIbCTBI 3HaHb [18]. Sk myOmidHi MOCITyTH MOXKYTh
CIPHSTH MPOIIECY CTBOPEHHS 3HaHb? PaHille My ByKe 3a3Havaiy, 110 JIesKi opraHizaiii myoaiaHoTo
CEKTOPY MOKHA PO3TJISAATH K I€papXivuHi cucTeMu A1 oOMiny iH(opMmarieto. 3rigHo 3 I. Honaxka,
KpUTHYHA Mpo0JieMa TAaKOro PpO3yMIHHS BHUIUIMBA€ 3 IACUBHOIO Ta CTATHYHOIO MOy Ha
opranizamiro. O6po6ka iHbopMaIlil po3rIsaacTbCsl K i 3 BUPIMIEHHS MPOOJIeM, 10 EHTPYETHCS
Ha TOMY, 1110 HAJa€ThCsl OpraHi3allil, i3 HeIOCTaTHIM BpaXxyBaHHSIM TOTO, II0 CTBOPIOETHCS HElo [8].

I. Honaka Bkasye Ha Te, [0 OopraHi3allii HOBUHHI IIKABUTUCS HE JIUIIE THM, K 00poOIseThCS
iHbopMarltis, ame ¥ TuM, K iHGOpMaIlil0 MOKHA TIEPETBOPUTH Ha 3HaHHA. Ha xanb, y momiOHux
JUCKYCISIX 4YacTO TEePMIHU «iHGOpMaIlisi» Ta «3HAHHSI» BUKOPHUCTOBYIOTHCS B3a€EMO3aMiHHO. Alle
iH(popMarllis Ta 3HaHHS — He ojHe i Te K. [loTik iHpopMallii — e MOTIK MOBIMOMIICHB, SIKHUM CJIi
Ha/JaBaTH 3HayeHHA. [H(opmalis cTae 3HAaHHAM, KOJM 1 3HAYEHHS MPUKPIUIIOIOTHCS [0
3000B’513aHb Ta IIEPEKOHAHb TUX, XTO BOJIOJIIE Ta BUKOPUCTOBYE iHpopMariito [8]. Tak, ckanyBaHHs
30BHIIIHBOTO CEPEeNIOBUINA OpraHizaiii reHepye Oarato iHdopmanii, ame us iHdopmaris crae
3HAHHSM JIMIIE TOI, KOJIU ii OI[IHIOITH BIAIOBIIHO JI0 OpraHi3aliiHUX IHHOCTEH Ta EPEKOHAHb.

Sk 3a3nauuB Ilomsai [14], «Mu 3HaeMo Oimblire, HK MOXKEMO CKazaTwy». Bigmosigno ITosswHi
Kki1acu(ikye JIOJACHKI 3HAHHS Ha JBa THUIM: «EKCIUIILMTHE 3HAHHSI» Ta «Ta€EMHE 3HAHHI.
ExcrulinuTHe 3HaHHS — 1€ 3HaHHS, SIKe MM MOYKEMO IIepeIaBaTH 3a JI0OMOI 00 (opMalibHOI MOBH.
TaemHe 3HaHHS Mae OCOOMCTUH acleKT, 0 PoOUTH Horo BakkuM Juid (Gopmanizaiii Ta nepenadi
iHmuM. TaemHe 3HaHHS 3’€HYe BHYTpILIHIM CBIT 13 30BHIIHIM. BoHO rimnboko moB’s3aHe 3
BHYTPIIHIMH MEPEKOHAHHIMHU Ta I[IHHOCTSMH, a TAKOX 3 JiIMH, SIKi B)KUBAIOTHCS Y 30BHIIIHBOMY
CBITI.

Honaka 3a3Hauae, 10 OAHMM 13 HaWKpallUX CIOCOOIB HaBYaHHSA € TIEPETBOPEHHS
CrelialbHUX 3HaHb Ha eKcIUTiLuTHI [8]. ToMy crerianbHi 3HaHHS, SKUMHU BOJIOJIE MEPCOHAN Ha
BCIX pIBHAX Opradizaiii, mMoBHHHI OyTH wmiHoBaHMM. IlepcoHanm Ha «mepeaHbOMY (POHTI»
nepeHacuYeHU iHQOpMalli€lo Ta ClelialbHUMU 3HAHHSMU PO TOCIYTH, K BOHM HAJal0Th, Ta
CMOXKHBAUl MOCIYT, 3 SIKUMH BOHM CHUIKYIOThCS. LliHyIOUM 11e 3HaHHS 1 CHPUSIOUM MEePCOHANY Y
HOro eKCIUTIUTHOMY BHCIIOBJICHHI, MOKHAa CTBOPHTH B3a€MOBMTIIHHUI Ipolec, IO J03BOJUTH
OpraHaMm BJIaJI¥ BUSBUTH HOBI 3HaHHS PO T€, SIK MOKPALTUTH MyOIi4H1 MOCITYTH.
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BUCHOBKHA

TakuM YMHOM, BHPOBAUKCHHS KOMYHIKQTMBHOTO WIiIXOAY A0 MPUHHSATTS YIPaBIIHCBKUX
pillIeHb € OCHOBOIO €(EKTUBHOI JIsITbHOCTI Oy/b-sKO0i my0aiunHoi opranizamii. Cy4acHuil KepiBHUK
myOsIigyHOi opraHi3amii Ma€e CTBOPUTH BIANIOBIAHY KOMYHIKaTHBHY MEPEXY U HAIXOKEHHS 1
nomupeHHs iHdopMmamii s TOro, MO0 mNpuAMaTH OOTPYHTOBAHI YHPABIIHCHKI pillIeHHS,
3MIICHIOBATH e(EKTHBHE KEPIBHUITBO Ta 3a0€3MEUUTH SIKICHE HAJaHHS MyONIYHMX MTOCTyr. 3
3a3HAYCHOI0 METOI0 AaBTOPOM OYyJI0 BH3HAYEHO IICTh OCHOBHUX KaHAJIB OpTaHi3alidHO1
KOMYHIKaIlii: i€papxis, NpeICTaBHUIITBA, TPYNoOBi Opu(iHru, Mepexi, MacoBi KOMYHiKalii,
IHAMBITyaJIbHI KOMYHIKAIIIi.

3’4COBaHO, 1110 3aTPUMKHU Yy TIPOLIEC] IPUUHSTTS YIPaBIIHCHKUX PIIEHb MOXYTh MPU3BOJIUTH
710 IOpYUIEHb TEPMIHIB HaJJaHHs MOCIYT, BIIKJIAJEHb Y MOMIMIIEHH] IXHbOT SKOCTI Ta BUTSATYBaHHS
y dYacl BUpIIIEHHS €THMYHUX NHUTaHb, IOB’S3aHUX 13 HEPIBHICTIO B HajaHHI mociyr. Heraiina
BIJITIOB1/Ib HA TaKi MUATAHHS CTA€ KPUTUYHOIO, OCKUIBKM HACIIIKA YHHUKHEHHS IIMX MUTaHb MOXYTh
3poOUTH cepiio3HMI HEraTUBHUM BIUIMB Ha (YHKILIIOHYBaHHS MyOJIiuyHO1 oprasizauii. Y Toi e yvac,
poJib iHopMalLlli y NPUNHHATTI YHNPaBIIHCHKUX pIIIEHb € KII04oBor0. Came TOMy SIK NPUMHSTTS
VIIPaBIIHCBKUX PIlIeHb, TaK 1 1X CHOPUUHATTS MOXE OTPUMATH 3HAYHE MOKPAIICHHS, SKIIO
3aCTOCOBYBaTH KOMYHIKaTUBHUH minxia. Llel migxin noeaHnye peduiekcuBHe, KpUTUYHE, KPEaTUBHE,
eMnaTiifHe Ta OLIHIOBAJbHE MHCIIEHHS, BPaXOBYIOUHM 1HIMBIIYyaJbHICTh KOHKPETHOTO KEpIBHUKA, a
TaKOX WOTr0 HABWUYKH CHUIKYBAaHHS 13 30BHINIHIM CEPENOBHINEM. 30KpeMa, I BKIIOYAE B cede
BMIHHS CIyXaTH, HABUATHUCS, MEPEKOHYBAaTH Ta YCIIITHO BECTU MEPEroBOpHU. Takuil KOMIIEKCHUMN
MIAXT OO0 OPUMHSTTA pIlIeHb JONOMarae yHUKHYTH JIeMOTHBAllli HepcoHaly Ta 3a0e3neuyuTH
e(eKTUBHY IISUTBHICTh KEPIBHOTO CKJIATy IMyOJIIYHOT OpraHizarii.
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IMPLEMENTATION OF COMMUNICATIVE APPROACH TO MANAGERIAL
DECISION-MAKING

Ye. Krasnykov
PhD in Public Administration,
Deputy Chief of the 155th Military Representation of the Ministry of Defense of Ukraine,
Kharkiv, Ukraine

Abstract. The article considers the importance of introducing a communicative approach in
the process of making managerial decisions in public organizations. The author determines that the
modern head of a public organization needs to create an effective communication network to ensure
the exchange of information and the adoption of sound management decisions. The author identifies
six main channels of organizational communication, such as hierarchy, representation, group
briefings, networks, mass and individual communications. The article examines the communicative
approach to designing an information system, which includes ten steps provided as
recommendations for leaders of public organizations. The author shows the difference between
«programmable» and «non-programmable» decisions in the context of their adoption.
Programmable solutions are defined as those that can be effectively developed using computer
technology, since they are characterized by quantitative measurement of variables and the presence
of understandable and unambiguous decision-making rules. On the contrary, non-programmable
solutions are defined as those that are more difficult to automate. These are decisions that require
human judgment and management decision-making. The author expresses the opinion that
unprogrammed solutions may be associated with more complex situations or those that require a
creative approach. A rational decision-making model indicates a logical sequence of events in the
process of making them. Such a model has been proposed as a tool for systematizing and
rationalizing decision-making, which can contribute to more effective management and quality
provision of public services. It is substantiated that delays in making managerial decisions can lead
to problems in providing public services. The article emphasizes the critical nature of the immediate
response to these questions, since their avoidance may adversely affect the activities of a public
organization. The role of information in managerial decision-making is defined as key, so the
communicative approach allows to improve the processes of decision-making and their perception.
The author offers a comprehensive communicative approach that combines reflexive, critical,
creative, empathic and evaluative thinking. This approach takes into account the personality of the
leader, his communication skills and includes elements of listening, learning, persuading and
conducting successful negotiations. It is noted that this approach helps to avoid demotivation of
staff and ensures the effective activities of the leadership of a public organization.

Keywords: efficiency of public organization; channels of organizational communication;
communicative approach; approach to management decision-making; public services; quality of
public services.
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AHortania. CrarTd 30CepeKyeTbCs Ha aHaji3l CydyaCHHUX TEOPEeTUYHMX MIIXOJIB Ta
MPaKTUYHUX MOJIeied BUKOPUCTaHHA 1HGOpPMalIHUX TEXHOJOTil y cdepi aepKaBHOTO
ynpasiiHHsA. MeTa cTaTTi nojsrae y BUBYEHHI Ta aHalli31 pI3HOMAHITHUX TEOPid Ta MpaKTUYHUX
MOJIENICH, SIKI BUKOPUCTOBYIOTHCS ISl MIABUIIECHHS €(EKTUBHOCTI BIPOBAKCHHS 1HPOPMAITITHIX
TEXHOJIOTIH B Jiep)KaBHOMY ympariiHHI. OCHOBHa yBara MpHAUISEThCA AOCTIIHKEHHIO TOTO, K [T
MOXYTh ONITHMI3yBaTH po0OOUI MPOIIECH, MIJABUIIUTH MPO30PICTh Ta 3a0e3neunTr OUThIN e(heKTUBHE
o0cimyroByBaHHs TpomMajsiH. CTaTTs TaKOX Ma€ Ha METI BUSIBUTH HalOUTbII €()EeKTUBHI CTpaTerii Ta
MeTo U BrpoBapkeHHs [T-pileHs y cekTopi Jep>KaBHOTO YIPABIIIHHS, BPaXOBYIOUM CHEIUIKY 1
MoTpeOn YKpaiHCHKOTO KOHTEKCTY. METOA0JOrisS JOCTIDKEHHS BKIIOUYA€ KUThKa KIFOUOBHX
KOMIIOHEHTIB, cepe]] AKHX MPOBEACHHS TNTMOOKOTO aHali3y HaAyKOBOI JIITEpaTypH 30CEpeKYIOUNCh
Ha iCHYIO4HX Teopisx Ta mojeisax IT y nep:kaBHOMY yIrpaBiiHHI, 10 J03BOJUTH CUCTEMATU3yBaTH
JOCIIIJDKEHHS Y il Taimy3i. MeToA0JIoTisA Mojsrac y BUKOPUCTAHHS TMOPIBHAJIBHOTO aHAIZY IS
OIiHKK edeKTUBHOCTI pi3HUX [T-Mozeneli y nepkaBHOMY yIpaBIIiHHI B pI3HUX KpaiHax. BuBueHHs
KOHKPETHUX MPUKIANiB BrpoBapkeHHs IT-iHimiatuB y cdepi Aep)KaBHOTO  yIPaBIIIHHS.
3acTOoCyBaHHS SIKICHUX AQHAIITHYHMX I1HCTPYMEHTIB I OIHKK iHQopMaiii Ta BUCHOBKIB. Lls
METO/IOJIOTIS JT03BOJISIE TIIMOOKO Ta BCEOIYHO MOCHiMTH, SKUM 4YuHOM [T Moke migBHIYBaTH
e(hEeKTUBHICTh Yy JepKaBHOMY YIPABJIiHHI, a TAKOK BU3HAYUTU Kpallli IPAKTHUKU Ta CTpaTerii s iX
BIIPOBa/KEHHS. Pe3ynbraTu: pO3BUTOK €IEKTPOHHOTO YypsayBaHHS Ta BukopuctanHs [T B
JepKaBHOMY VIpaBliHHI B VYKpaiHi 1 CBITI JEMOHCTpPyE 3HAYHMI MpPOTpec y MiIBULICHHI
JOCTYIHOCTI Ta SIKOCT1 MyOIIYHUX MOCIYT, a TAKOX Y 3MILHEHH1 JIeMOKpaTHYHUX mpoiecis. [IpoTe,
JUI JTOCSITHEHHS MAaKCHMAaJIbHOTO TOTEHIany uudpoBizaiii, HEOOXiZHO 3a0e3MeunuTH MOCTiiHE
BJIOCKOHAJICHHSI TEXHOJOTTYHOI 0a3u, 3MIIIHEHHs KiOepOe3nekH, po3BUTOK IM(PPOBOT IpaMOTHOCTI
Ta aKTHBHY Yy4YacThb YyCiX 3alliKaBJICHHUX CTOPIH Yy Mpolleci BIOPOBAIKEHHS Ta KopucTtyBaHHs [T-
IHHOBALISIMH B c(hepi Aep>KaBHOTO YIPaBIIiHHS.

Karouosi cioBa: iHdopMmariiiHi TexHojorii, Aep)kaBHe ympaBiiHHSA, edektuBHicTh IT,
udpoBa TpaHchopmallisi, MOJIEN YIIPaBIiHHS, ONTUMI3allisl MPOLECciB, MyOaiYHe aJMIHICTpYBaHHS,
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IHOCTAHOBKA IMTPOBJIEMHA

Ha cporogni € KpUTHYHO Ba)JIMBUM BHU3HAUEHHS pOJi Ta 3HAUYeHHS iH(opMamiifHux
TEXHOJIOTIi B Cy4acHOMY JIep’KaBHOMY YIIpaBIliHHI, OCKUTbKH, monpu nommpenHs IT y Beix cdepax
TISTTBHOCTI, ICHY€ HU3Ka BUKIMKIB Ta MEPEIIKO, MOB'I3aHMUX 3 iX €()eKTUBHUM BHUKOPHUCTAHHSM Y
myOJIiYHOMY CEeKTOpi. 30KpeMa, BaXKJIUBUM € PO3yMIHHS, SIK MpaBWIbHO iHTerpyBatu IT-pimenHs
U TABHMINEHHS e(EeKTUBHOCTI YNpPaBIIHCBKUX IMPOIECIB, MPO30pPOCTI Ta B3aeMonii 3
rpomangsgHamu. [IpoOreMaTika TakokK OXOIUTIOE BHBUEHHS TEOPETHYHHX OCHOB Ta IMPAKTHYHHX
MoJieNel, sIKi MOriam O CHpUATH yclimHoOMYy BhpoBapkeHHIO IT B jgepskaBHOMY yIpaBiliHHI,
aHaJII3yIOYM CBITOBHI IOCB1J Ta 0COOJMBOCTI HAI[IOHAIBHOTO KOHTEKCTY.

AHAJII3 TOCJUIKEHD I MTYBJIKALIA

Crarrs b. Menbaudenko [1], mpucBsiueHa aHai3y CydacHOi MapagurMu IYOJIYHOTO
yIpaBJiHHSA, 3 OCOOJIMBUM aKIEHTOM Ha il IPaKTUYHOMY BUMIp1 i YKpaiHu. ABTOp po3risaae
PI3H1 Mojeil MyOJIYHOTO YIPAaBIIHHS, 30KpeMa TpaauliiiHy (OIOpOKpaTH4HY) MOJENb, MOJENb
"HoBoro myOmaidHOTO MEHEMKMEHTY'", MOJenb "MOJITHYHUX Mepex', MoJenb 'yrmpaBiiHHSA 3a
nisMua Ta pesyapratamu’, Mosenb "Good Governance" Ta iHII. AKIEHT pOOUTHCS HA TOMY, IO
cyudacHa €Bporna chopmyBana monaensb "Good Governance" i BIDTMBOM KOHIICTIIIT TIPaB JIFOIUHH,
Jile B OCHOBI JIeKaTh NPHUHIMIINA JEMOKpaTii 1 BEepXOBEHCTBa mpaBa. BaxnuBicTh naHOi Mojeni
MOJISITa€ B TOMY, 1110 BOHA HE 3aMIHIOE MOMNEPEIH] YIPaBIiHChKI MOJENI, a IHTErpye iX y HOBOMY
KOHTEKCTI PIBHONPABHUX MAPTHEPCHKUX BIJHOCHH. ABTOp pOOUTh BHCHOBOK, IIO ONTHMAaJbHOIO
MOJIEJUTIO YIIPABIIHHS JAEPKABOI0 Y CydacHUX yMoBax € came mozeinb "Good Governance"[1].

Crarta O. AmocoBa, JI. T'opaieako, H. FOmenko, 30cepemkena Ha CydaCHUX PEHTHHTOBHUX
OIlIHKAaX PO3BHUTKY E€JEKTPOHHOTO YpsAIyBaHHS Ta 1H(QOPMAIIHHOTO CYCHUILCTBA. ABTOPH
MPOBOJATh TIAMOOKHIN aHaM3 MDKHAPOJHUX IHIEKCIB Ta PEUTHHIIB, MOB'A3aHUX 3 PO3BUTKOM
€JIEKTPOHHOTO YpsIAYBaHHS Ta 1H(OPMAIITHOTO CYCIUIBCTBA, PO3TJIANAIOYM iXHI CKJIAJOBI Ta
MOXJIMBICTh 3aCTOCYBAaHHSI JUIsl OI[IHKM CY4acCHOTO CTaHy B YKpaiHi, NMPUIUIIIOTH yBary Ha
KIIOYOBUX IOKAa3HMKAaxX JUld CTBOPEHHsI HAllOHAJbHOI CHUCTEMHM BHUMIPIOBAHHSA PO3BUTKY
SIIEKTPOHHOTO YPsIIyBaHHs Ta MPOIIOHYE PEKOMEH AT 111010 1X 3acTocyBaHHs [2].

B monorpadii H. C. OpnoBoi ta M. B. Jlykanryka, po3risiatoTbCsi METOAM aHAITIZY Ta OI[IHKH
e(pEeKTUBHOCTI JepKaBHOro ynpasiiHHS [3]. ABTOpH 30CEpeKYIOThCS Ha IJIOOAIbHUX Ta
€BPOIHTErpallifHUX aCMEeKTaX YKPaiHCHKOI'O JEP)KAaBHOTO YIPABIIHHS, PO3IVIAJAI0uN MDKHApPOIHI
Ta €BPOIECHCHKI 1HACKCH OIIHKU SKOCTI Ta e()eKTUBHOCTI. BOHM 00rOBOPIOIOTH, SIK TaKi MOKa3HUKH
MOJKYTh JIOIIOMOI'TH BM3HAUUTHU HaNpsAMH MOJANbIINX TpaHcopmauiil y chepi aepxynpaBiiHHI
VYkpainu, ocoOJaMBO 3 ypaxXyBaHHSIM €BpPOIHTErpaiii Ta BHUKIHKIB MOCT-BOEHHOTO BiIHOBJICHHS.
ABTOpH MIJKPECTIOIOTh 3HAYEHHS IPO30pPOro Ta €QPEKTUBHOIO JAEp>KAaBHOIO YIPABIIHHS SK
NEepeayMOBH YCIIIIHOT €BPOIHTErpallii Ta IeMOKPAaTHUHOTO PO3BUTKY Kpainu [3].

B po6oti H. Kopuak, A. Pauuncekoro, H. JlapiHoi, sfika BUCBITIIO€ NUTaHHS IU(POBOI
TpaHcopmMmalii Ta eJIeKTPOHHOTO BpsAAYBaHHS Ta HAYKOBI MiAXOAW JOCHIIKEHHA B cdepi
MyOJIIYHOTO YIPaBIIIHHS Ta aJMIHICTpYBaHHS, PO3IJIAJae BaXIMBICTh HUPPOBOI TpaHchopMalii B
KOHTEKCTI MyOJIIYHOTO YIpaBliHHA Ta aaMiHicTpyBaHHA. CTaTTs akKIEHTYe yBary Ha BIUIMBI
U(POBUX TEXHOJIOTIM Ha B3aEMO/II0 JepKaBHUX OpPraHiB 3 rpoMaJiiHaMM Ta 0i3HECOM, a TaKOXX Ha
PO3BHUTOK €JEKTPOHHOI JeMOKpatii. ABTOpH OOTOBOPIOIOTH KJIFOUOBI TEHAEHILII Ta BHUKJIHUKH, 3
SKMMM CTUKaeTbcd YKpalHa Ha HUIAXY A0 LudpoBi3alii, i HaJAlOTh pPEKOMEHAalll 1070
HiIBHUIICHHS e()EKTHBHOCTI EIICKTPOHHOTO BpsiyBaHHS [4].

G. Ingram ta P. Vora, BuB4atoTh UQpoOBY CTiiiKicTh YKpaiHu B ymoBax BiiiHu [5]. ABTOpH
JOCTI/DKYIOTh, SIK LU(POBI TEXHOJOTIT Ta ENEKTPOHHE YpPAAyBaHHS CHPUSAIOTH BHUTPHUBAJIOCTI
VYkpainu y vac BiitHH. OcoOiuBa yBara MpHIUISETHCS POJIi €-ypsAAyBaHHS y HMIITPUMII TPOMAISH,
AKl TEepeXUBAIOTh BHUMYIIEHE NEpeMIIlleHHs, Ta BHECKy LU(POBUX 3ac00IB y BIAHOBJICHHS
MOBCSIK/IEHHOTO JKUTTS. ABTOPH 3a3HAa4aroTh, 110 YKpaiHCbKa CUCTEMa €JIEKTPOHHOTO YpsiTyBaHHS,
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30KkpeMa uepe3 3actocyBaHHs Tuiarpopmu «[liss», 3a0e3nedye NErKuil JOCTYN TPOMAJISH 10
BKJIMBHUX JOKYMEHTIB Ta MOCIyT [5].

Hocmimpkennss C. Kapacaea Tta H. Jlikapuyk, npucBAYeHa MDKHApOAHHM aCHEKTaM
BUKOPHUCTaHHSA 1H(OOPMAIITHUX TEXHOJOTIH y JAep)KaBHOMY YIPaBIiHHI. ABTOPU 30CEPEIKYIOTh
yBary Ha rio0aibHii iHTerpanii iHpopMAIIHHUX TEXHOJIOTIH y POLECH YIPABIIHHS, PO3TIIAIAI0UN
BAXUIMBICTh MDKHAPOJIHOTO CHIBpOOITHHIITBA Ta OOMIHY JOCBifoM y i cdepi. ABtopu
MIIKPECIIIOI0Th HEOOXIHICTh PO3pOOKHM MDKHAPOJHHX CTaHIAPTIB Ta HOPM JUIS €(PEKTHBHOTO
BIIPOBA/DKEHHS HPOPMAIIHHUX CHCTEM, a TaKOX pO3MIIAgae BIUIMB IH(pOBi3alii Ha PO3BHTOK
JCPKABHOTO  YIPaBIiHHSA, ©(QEKTUBHICTh HAJaHHS MyONIYHUX TOCHYr Ta 3a0e3rmeueHHs
KibepOesmeku [6].

. Martromenko Ta iH. 1al0Th OL[IHKY BIUIMBY LU(POBI3allii Ha pO3BUTOK Oi3Hecy B kpaiHax €C
Ta YKpaiti [7]. ABTOpU NpoBOJAATH aHali3 BIUIMBY LU(pPOBI3allii HA PO3BUTOK MIANPUEMHUITBA B
€pponeiicbkomy Coro3l Ta VYKpaiHi, BUKOPHCTOBYIOTH PI3HOMAHITHI MDKHApOJH1 IHJAEKCH Ta
METO/AMKH JJIS OLIIHKH BIUIMBY HU(POBUX TEXHOJIOTH Ha Oi13HEC-cepeoBHIEe. ABTOPU aHANIZYIOTh,
SK piBeHb IU(POBIi3allil BINIMBAE HAa MIANPUEMHUIIBKY aKTUBHICTh Ta SIKI KpaiHU € JIiepaMu y Iid
obnacti. TakoX po3rIsIIal0ThCs MEPCHIEKTUBU PO3BUTKY MIANPUEMHHIIBKOT aKTUBHOCTI B KOHTEKCTI
udpoBsizailii ekoHoMikH [7].

®OPMYJIIOBAHHS IIJIEM CTATTI TA TIOCTAHOBKA 3ABJIAHHSA

MeTo10 € IpyHTOBHMI aHaji3 Ta OLIHKAa PI3HUX TEOPETUYHHMX MIAXOAIB Ta MPAKTUUHUX
MOJIeJIe BUKOPHUCTAHHS 1H()OpMaIIHHUX TEXHOJOTIH y Jep)KaBHOMY YIpaBJliHHI, 3 aKIEHTOM Ha
iXHIO €PEKTUBHICTh Ta BIUIMB Ha SKICTh YIPABIIHCHKUX MPOIIECIB.

a1 TOCSATHEHHS METH HEOOXITHO: MpoaHaTi3yBaTH ICHYIOYl TEOPETUYHI paMKH Ta MOJE1
epexktuBHocTi [T y nepkaBHOMY yhpaBlliHHI; BHUBYMTH Kpailli TPaKTAKH Ta CTpaTerii
BrpoBakeHHs [T, 3 ypaxyBaHHSIM CBITOBOTO JOCBIAY Ta cnenudikd yKpaiHCHKOTO KOHTEKCTY;
omiruTd BrumB IT Ha onTuMIzaiiio YHOpaBIIHCHKHX TPOIECIB, 3a0€3MEUeHHs] MPO30pOCTi Ta
MIBUIICHHS €(EKTHBHOCTI B3a€EMOJii 3 TpPOMaJsSHAMH; PO3POOUTH PEKOMEHMIAIli 100
MiIBUIIECHHS eQeKTUBHOCTI BipoBaKeHHs [T y chepi aeprkaBHOTO yrpaBiIiHHS.

METOHOJIOI'TA

Mertomonorisi  TOCHIPKEHHSI BKJIIOYA€ BUKOPHCTAHHS PI3SHOMAHITHUX 3arajbHUX Ta
CHeIiaIbHUX METOIB Ha eMIIPUYHOMY 1 TEOPETHUHOMY PIBHSAX. 30KpeMa, 3aCTOCOBYETHCS METO]]
aOcTparyBaHHs JUIi BU3HAUCHHS KIIOYOBUX eleMeHTiB edektuBHOCTi IT 'y nepxaBHOMY
yIpaBJiHHI, METOJ JITEPaTypHOTO aHali3y AJIs TOCHIIKEHHS HaYKOBHUX PO3po0OK y Iiif cdepi, a
TaKOX METOJl MOopiBHSAHHA Ui Aetanizaiii [T-tpanchopmariii B nep:kaBHOMY yrHpaBiiHHI. Takox
BUKOPHUCTOBYIOTBCS METOJM CHUCTEMAaTH3allil, TpylNyBaHHS 1 JIOTIYHOTO Yy3arajlbHEHHs JUIs
(dbopMyBaHHS BHCHOBKIB 1 HAayKOBUX HpPOMO3UIIH. MeTOH0JOrisl CHUPAEThCSs HA CHCTEMHO-
(GyHKIIOHATBHUM, ICTOPUYHHUNA Ta CUCTEMHUH MIJXO0AN Y PO3KPUTTI IPOOIEMATUKH.

BHUKJIA/I OCHOBHOI'O MATEPIAJIY JOCJIJKEHHA

Po3rnsnyBIIM, Ta NpoaHai3yBaBLUIM poOOTH MPOBIAHUX BITYM3HAHUX Ta 3apyOLKHUX BUCHUX:
Izroumsok B. b., [[3tonmsiok b. B.[8], baciok O. I1.[9] ta mocnimkenns OOH[10], namu Oyno
BUSIBJICHO OCHOBHI HAampsMU TMiIBUIICHHS €(QEKTUBHOCTI BIPOBAUKEHHS Ta BUKOPUCTAHHS
NPOBIAHUX 1HQOpPMALIHUX TeXHOJOrIH y cdepi nepxaBHOro ympapiiHHA. Jleski ocoOnuBOCTI
BU3HAYAIOTh CHEIM(IYHUX XapakTep BIPOBA[DKEHHS THpoliecy HU(poBizalii JAep>KaBHOTO
yIIpaBIIiHHS.

Inpopmaniitni texnosorii (IT) BigirparoTh KIHOYOBY pOJb y MIABHIIEHHI MPO30POCTI,
e(eKTUBHOCTI Ta B3a€MOJIl 3 rpomMajsHamMH B cdepi AepkaBHOro ymnpaniiHHsA. Buxopucranus IT
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JI03BOJISIE MOJICPHI3yBaTH YIPABIIHCHKI MPOILECH, MiIBUILYE IOCTYMHICTh Ta SAKICTh IYOIIYHHUX
MOCIYT, & TAKOXK CIPUs€ OUTBIIIN BIIKPUTOCTI BIIAJH.

[TigBumiennss mpo3opocti. EnexkTpoHHe ypsayBaHHs 3a0esneuye Oe3mocepenHid JOoCTyI
rpoMajsH 10 iHpopMaIlii, 103BOJIsI€ BUIBHO 3BEPTATUCS 13 3aIIUTAMU JI0 JIEP)KABHUX YCTAHOB depe3
IHTEepHET, THM CaMHMM MIIBUINYIOYM MPO30PICTh IiSTBHOCTI JnepxaBu. Lle crpusie 3MeHIICHHIO
KOPYIILii, OCKUIBKH KOKEH acIeKT B3aEMO/Iii MDK TPOMAISTHUHOM 1 JIEPKABOIO € BIICTEKYBAHUM Ta
KOHTPOJILOBAHUM. BIIpOBa/KEHHS €IEKTPOHHOTO yPsiy 3MIHIOE TIPUPOY BJIAIH, POOIISTYH 1 OLTBII
MIPO30POI0 1 MIAKOHTPOIBHOIO TPOMAJICHKOCTI.

[TinBumenns epextuBHOCTI. [T cipusioTs onTUMi3alii ynpaBIiHCBKUAX MPOLECIB, 3HIWKYIOTH
Yyac 1 BUTPATH Ha HaJaHHs MOCIHyr TpomaasHaM. CucTeMa eleKTpOHHOTO YpPSIyBaHHS I03BOJISE
aBTOMAaTH3yBaTH OaraTto NpOIEnyp, IO TPAAWIIHHO BHUMarajyd 3HAYHUX 3yCHJIb Ta dacy,
HaIpHKIaJ, MOJAaHHSA JOKYMEHTIB, peecTpallisi HiANPUEMCTB, OTPUMAaHHS JeH31d tomo. Lle He
TUIBKM MIABUINYE €(PEKTUBHICTh AEPKAaBHOTO YIPABIIHHA, aje W CIpHUSE PO3BUTKY EKOHOMIKU
3aBJSKH JIETHIOMY JOCTYIY J0 Jep>KaBHUX MOCIYT 1 3MEHIICHHIO aJIMIHICTPaTUBHUX Oap'epiB Jyis
Oi13Hecy.

B3aemonis 3 rpomaasaamu. [HdopmMalliiiHi TEXHOJIOTII CIIPUSIOTh aKTHUBI3aIlll B3a€EMOI1i MK
Jep>KaBOIO Ta TPOMaITHAMH. 3aBIISIKM €JIEKTPOHHOMY YPSIAY TPOMAJTHI MarOTh MOXKITUBICTH OpaTu
Y4YacTh y MOJITHYHUX TPOIIecaxX, HAPUKIIAJ, Y 3aKOHOTBOPYOCTi, 0OTOBOPIOBATH Ta TOJIOCYBATH 32
3aKOHOIPOEKTH B OHJaiH-pexumi. Taka B3aeMois 3abe3neuye He JIMIIEe NPTy Y9acTh TPOMaJITH
y JKUTTI KpaiHu, aje i miaBuulye ixHio iHpopMoBaHicTh. KpiM Toro, 3abe3nedyeTbcs MOXKINUBICTh
3BOPOTHOTO 3B'SI3KYy, IO JIO3BOJISIE JEp)KaBi OINEpaTHMBHO pearyBaTH Ha TOTPEeOM Ta 3aluTh
IPOMaJIsiH, MOKPAIIYIOUH SKICTh HaJaHHS MyOIIYHUX MOCIYT Ta 3MIIHIOIOYH JAOBIpY A0 JEp:KaBHUX
THCTUTYIIIH.

Buxnuku Ta mepcriektuBu. He3Bakaroum Ha 4YHCIEHHI TiepeBard, BOpoBamkeHHs [T B
JIep>KaBHE YIPaBJIIHHS CYNMPOBOJKYETHCS TEBHUMH BUKIHMKAMH, Cepell SKUX KidepOe3meka Ta
HEOOXITHICTh 3a0€3MeYeHHS] BUCOKOT SIKOCT1 IHTEPHET-TIOKPHUTTS 110 BCIil TepUTOPIl KpaiHu. AHai3
JOCB1ly KpaiH, 1110 YCIIIIIHO 3ampoBajiiv eIeKTPOHHE ypsiayBaHHs, TakuXx sk [liBgenna Kopes ta
Ecronis, mokasye, mo s ycmimrHOI peamizaiii HEoOXiTHO 3a0e3MEeYUTH HAJICKHUN DPIBEHBb
KkibepOe3rneku Ta iHbOopMaIliiHOT OE3MEeKH, a TaKOX PO3BHHYTH IH(PPACTPYKTYPY IS ITOCTYITY JIO
IHTEPHETY B YCIX perioHax.

TexHoNMOTIYHUN PO3BUTOK Ta IHHOBAIlll. TEXHOJOTIYHUMA PO3BUTOK Ta IHHOBAIIIl BITIrParOTh
KPUTHYHY pOJIb y BHpOBa/keHHI edekTuBHUX [T-pimienb. Po3BUTOK cHCTEM €IEKTPOHHOIO
ypsiIyBaHHS 0a3yeThCs HA CYYaCHMX TEXHOJOTIAX, TAaKMX SK XMapHI OOYMCIICHHS, BEJHKI JaHi,
IMITYYHUH THTEJEKT, IO J03BOJIIE OOPOOIATH BEJNMKI OOCATH iH(OpMAIlii, MOKpaIyBaTH SKICTh
YIPaBIIHCHKUX PIMIEHb Ta MiABHIIYBaTH BIAKPUTICTh 1 JOCTYIHICTh JAEpPKaBHUX MOCITYT s
rpoMajisiH. BripoBamkenHs iHHOBamiHuX IT-pimens cnpuse Takox 3a0e3redeHHI0 KidepOe3neku
Ta 3aXHUCTY JIaHUX.

HeoOximHicth 1tudppoBoi rpaMoTHOCTI. {151 €peKTUBHOTO BHKOPHUCTAHHS MOXJIMBOCTEH, SKi
HagawoTh [T y gepkaBHOMY ympaBiiHHI, BOKJIMBUM € MiIBULICHHS PiBHSA HU(POBOI rpaMOTHOCTI
cepell HaceleHHsA. HaByaHHA KOpPUCTYBaHHA CY4YacHUMH 1H(GOPMALIHHUMH TEXHOJOTISIMH,
0€e31eKOo0 B IHTEPHET] Ta OCHOBaMHM KiOEpriri€eHH € KI0YOBUMHU /s 3a0e3MeYeHHsI aKTUBHOT y4JacTi
I'POMAJISH B €JIEKTPOHHOMY Ypsi{yBaHH1 Ta BUKOPUCTAHH1 OHJIAHH-TIOCIYT.

InTerparis 1 MibKBimoMYa B3aemofis. [HTerparis iH(OpPMALIHHUX CHCTEM Ta MDKBiIOMYa
B3a€MOJIISl € KPUTUYHO BAXKJIMBUMH JUI CTBOPEHHsS €IUHOI LU(PPOBOI €KOCUCTEMHU JEPKABHOTO
yrpaBiiHHs. Lle 103BoJsie YHUKHYTH TyOJIIOBaHHS JTaHMX, 3MEHIIUTH OIOPOKPATIIO Ta MiIBUIIMTH
e(peKTUBHICTh POOOTH Jep:KaBHUX ycTaHOB. EdexTHBHa MDKBIIOMYA B3a€MOJIS TaKOX CIpPHUSE
CTBOPEHHIO KOMIUIEKCHUX HHU(POBUX CEpBICIB, fAKI 3a70BOJIBHSAIOTH IIUPOKUH CIEKTp MOTped
rpoMajisiH 1 613Hecy.

Buknuku Ta mepcrnekTUBU po3BUTKY. llompu 3Ha4yHi JOCATHEHHS B cdepi eNeKTPOHHOTO
ypS/AyBaHHS, iICHYIOTb BUKJIMKH, 3 SIKHMH CTHUKAIOThCS KpaiHM NpH iX BIPOBA/DKEHHI. 30Kpema-
Texniuna ta iH}pacTpykTypHa roToBHIcTh. He Bci perioHn MaroTh OJHAKOBHUI PIBEHb JOCTYILY JI0
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IHTepHETY Ta TEXHIYHHUX PECypCiB, M0 OOMEXYe MOXKIUBICTb BUKOPUCTAHHS EJIEKTPOHHOTO
ypsAyBaHHS y BiiganeHnX abo CUIbChbKHX MICIIEBOCTSX.

KibGepOe3neka. 31 3pocTaHHsIM OOCSTIB JaHUX, MO OOpOOIAIOTHCS Ta 30epiraloThCst B
EJIEKTPOHHUX CHCTEMax [epKaBHOTO VIPABIIHHS, NHTAHHS 3axHCTy wi€i iHpopmamii Bix
HECAHKIIIOHOBAHOTO JIOCTYNy Ta Kibeparak cTae BCe OUIBII aKTyaJbHHIM.

3MiHa 3aKOHO/IaBCTBA. AJanTalisi iCHyI04Oro 3aKOHOJABCTBA J0 HOBHX peaniid nudposizaii,
BIIPOBA/PKEHHSI HOPMATHBHO-TIPABOBUX AKTIB, II0 PETYJIIOIOTh B3aEMOJII0 B IIU(PPOBOMY HPOCTODI,
noTpeOyI0Th Yacy Ta KOHCEHCYCY MK PI3SHUMH T'UTKaMU BIIAJIH.

He3Baxaroun Ha 3a3Ha4eHi BUKIIMKH, IEPCIIEKTUBU pO3BUTKY IT B nepkaBHOMY ympaBITiHHI €
3HAYHUMH. BOHU OXOIUIIOIOTH:

Posmmpenns crektpa ownmaiH-mocnyr. lle He nwmie croporrye B3aeMOJII0 TPOMAaIsH 3
JIEp>KaBoIo, ajie i 3a0e3neuye OUThITY IHKIIO3UBHICTh Ta JIOCTYITHICTh MOCIYT.

[ligBuIIEHHS SIKOCT1 JEp>KaBHOTO YIpaBIIHHS. ABTOMaTu3allis MPOLECIB Ta BUKOPUCTAHHS
CyJaCHMX aHAJITUYHUX IHCTPYMEHTIB J03BOJISE€ MIABUIIUTU SIKICTh YIPAaBIIHCHKUX PIlICHb,
3poOUTH iX OUIBLI OOIPYHTOBAHUMHU Ta €(EKTUBHUMHU.

3MIIHEHHsI IeMOKparTii Ta rpoMaachkoi ydacti. [{ludposizaiis cripusie 3aly4eHHIO TPOMaJsTH
JI0 YIPaBIIHCHKUX MpPOLIECIB, 3a0e3Meuyioun MmIaTgopMu JUis TPOMaJCbKUX 0OrOBOPEHb, OHJIANH-
rOJIOCYBaHb Ta 3BOPOTHOTO 3B'SI3KY 3 BJIAJIOIO.

IT wmaroTh noTeHHian paauKalbHO TpaHchopMyBaTH cdepy AepKaBHOTO YIPaBIIHHS,
pobsIsTun 11 OUThIT TIPO30pOI0, €HEKTHUBHOIO Ta BIAKPHUTOIO s TpoMassH. OgHak s peamizaiii
[IbOTO TIOTEHINaTy HEOOXITHO TOJOJATH PsAA BUKIHKIB, TOB'I3aHUX 3 TEXHOJIOTIYHOIO
1H(PaACTPYKTYPOIO, 3aKOHOIaBUOI0 0a3010 Ta KibepOe3nekor. 3yCHiuia Y [bOMY HaIlPsIMKy MaroTh
BKJIFOYATH HE JIMIIE TEXHIYHE OCHAIICHHS, a W BPaxOBYBaTH HEOOXIIHICTh OpraizalliiHUX 3MiH,
HaBYaHHS Ta PO3BUTKY LHU(PPOBOI rpaMOTHOCTI HaceleHHs. lle BuMarae KOMIUIEKCHOTO MIIXO.Y,
10 3ajlyda€e ycl piBHI BJIaJu, MPUBATHUM CEKTOP, TPOMAJICHhKI OpraHi3allii Ta TpoMajsiH, 3 METOIO
CTBOPEHHSI CYCHUIbCTBA, JI¢ 1H(OpPMAIifHI TEXHOJIOTii CTaloTh (YHAAMEHTOM ISl BIIKPUTOTO,
€(EeKTHBHOTO Ta CTAJIOTO JIEP>KABHOTO YIIPABIIHHS.

P03BUTOK €leKTpOHHOTO ypsiayBaHHS Ta BHKOpUCTaHHsS [T B aepkaBHOMY YIpaBIlliHHI B
VYkpaiHi 1 CBITI IEMOHCTPY€E 3HAYHUM MPOTPEC y MIABUIIECHHI JOCTYIMHOCTI Ta SKOCTI IMyOJIYHHX
MOCJIYT, a TAaKOX y 3MIIHEHHI IeMOKpaTuuHuX npoueci. [IpoTe, s 1OCATHEHHS MaKCUMaIbHOTO
noTeHIiany 1udpoBizailii, He0OXiIHO 3a0€3MEeUNTH TOCTIMHE BIIOCKOHAJICHHS TEXHOJOTIYHOT 0a3u,
3MIITHEHHS Ki0epOe3neku, po3BUTOK IU(GPOBOI TPaMOTHOCTI Ta aKTUBHY y4acTh YCIX 3aIliKaBICHUX
CTOpIH Yy TMpoIlleci BHPOBAKCHHS Ta KopucTyBaHHs IT-iHHOBamisiMu B cdepi JepKaBHOTO
yIpaBIiHHS.

BUCHOBKHA

B pe3ynbpTaTi TEOpEeTUUHOTO aHai3y HaMu Oyno Bu3HaueHo, o IT BigirpaioTs BupimaibHy
poJib y TMIABHINEHHI MPO30pPOCTi, €PEKTUBHOCTI Ta B3AEMOJIi JACPKABHOTO YIPABIIHHA 3
rpomMaggiHaMu. BojaHouac Ui yCHIIIHOTO BIIPOBA/KEHHS HEOOXIJHO BUPILIMTH Psii BUKIMKIB,
MOB'SI3aHUX 3 TEXHOJOIIYHOI 1H(pacTpykTyporo Ta Oe3nekoro. Possurok IT B aepkaBHOMY
yIIpaBJIiHHI BUMarae KOMIUIEKCHOTO MiIXOAY, 110 BKJIFOYA€ OHOBJIEHHS 3aKOHOJABCTBA, PO3BUTOK
iHQpacTpyKTypH, MiJBUILEHHS KiOepOe3meku Ta IMOKpalleHHsS HaBMYOK KopuctyBaHHA [T cepen
HaCeJICHHS.
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THEORIES AND MODELS OF IT EFFICIENCY IN PUBLIC ADMINISTRATION

Pavlo Pokataiev Volodymyr Arutiunian
Classsical Private University Classsical Private University
Zaporizhzhia, Ukraine Zaporizhzhia, Ukraine

The article focuses on the analysis of modern theoretical approaches and practical models of
information technology use in the field of public administration. The purpose of the article is to
study and analyze various theories and practical models used to improve the efficiency of
information technology implementation in public administration. Special attention is paid to
investigating how IT can optimize work processes, increase transparency, and provide more
effective citizen services. The article also aims to identify the most effective strategies and methods
for implementing IT solutions in the public administration sector, taking into account the specifics
and needs of the Ukrainian context. The research methodology includes several key components,
among which is the deep analysis of scientific literature focusing on existing theories and models of
IT in public administration, allowing for a systematic review of research in this field. The
methodology involves using comparative analysis to evaluate the effectiveness of different IT
models in public administration in various countries. It includes studying specific examples of IT
initiative implementations in public administration. Applying qualitative analytical tools for
information assessment and conclusions. This methodology allows for a thorough and
comprehensive investigation of how IT can enhance efficiency in public administration and identify
best practices and strategies for their implementation. Results: The development of e-governance
and the use of IT in public administration in Ukraine and worldwide shows significant progress in
increasing the accessibility and quality of public services, as well as in strengthening democratic
processes. However, to achieve the maximum potential of digitalization, it is necessary to ensure
continuous improvement of the technological base, strengthen cybersecurity, develop digital
literacy, and actively involve all stakeholders in the process of implementing and using IT
innovations in public administration.

Keywords: information technology, public administration, IT efficiency, digital
transformation, management models, process optimization, public administration, innovative
technologies, change management, e-government, digitalization, cybersecurity.
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AHoTanif. Y cTaTTi pO3KPUTO CYTHICTh Ta HOULILHICTh 3aCTOCYBAHHS MPOIIECHOTO MIAXOAY
JUIsi €PEKTUBHOTO YIPaBIIHHA MIANPUEMCTBOM B yMOBaX BOEHHOTO CTaHy, MPOAHANII30BaHO Pi3HI
HAayKOB1 MIAXOAW 10 BHW3HAYCHHS TIOHATTS <JIOTICTHYHHMMA IIPOIIEC», HABEACHO KiacH(iKaIlio
JIOTICTUYHUX TPOIIECIB Ta iXHIO XapaKTEPUCTUKY. BU3HAUEHO, MO0 CHUILHUM Yy PI3HOMAHITHHX
HAyKOBUX MOTJISIIaX HA BU3HAUCHHS CYTHOCTI JIOTICTUYHOTO MPOLIECY € HASBHICTD YITKOT CTPYKTYPH
JIOTICTUYHOTO TMPOIIECy, HOTO B3a€MO3B’S30K i3 4YacOM Ta CIPSMOBAHICTh PyXy N0 KIiHIIEBOTO
crokuBaya. B pe3ynapTaTi aHamily pi3HUX HAyKOBUX IIAXOMIB 10 KiacuQikaiii JOTICTHYHHUX
nporieciB 0y0 BUAUIEHO OCHOBHI Ta IOMIOMDKHI JIOTICTHYHI MTPOIIECH.

[IpoananizoBaHo MacmTabu pyHHIBHOTO BIUIMBY MOBHOMACIITAOHOTO BIMCHKOBOTO
BTOprHEHHS pd Ha TEPUTOPII0 YKpaiHM Ha CTaH JIOTICTUKH Ta BU3HAYEHO KJIIOYOBI (akTOpH, IIO
JO3BOJIWJIM  YKpaiHChbKOMY ©Oi3Hecy CTaOuTi3yBaTH TOPriBeNbHY JIOTICTUKY MICHs TOYaTKy
MMOBHOMACIITa0HOTO BTOPTHEHHSI.

Ha ocHoBi aHani3y QyHKI[IOHATBHOT CTPYKTYPH JOTICTUYHOT CHCTEMHU MiIIpUEMCTBA OyIo
BU3HAUEHO, IO TMONIYK MLUISAXIB MiABULICHHS €(QEKTUBHOCTI (YHKIIOHYBAaHHS MIANPUEMCTBA
BHUMAarae mpuiHATTS €IHOCTI JIOTICTUYHHUX MPOLIECIB B MEXKAX JIOTICTUYHOI CUCTEMH Ta 3B S3KIB Mk
30BHIIIHIM CEpeJIOBUILEM Ta JIOTICTUYHOI CHCTEMOIO MIANPHEMCTBA. BakianBowo mnepeaymMoBOIO
JOCATHEHHS TOTEHIIHHOTO pe3epBy 3pOCTaHHA CYKYMHOI €(eKTHBHOCTI MiANPHEMCTBA €
3aCTOCYBAaHHSl CTpaTerii omTUMizamii JoricTHuHuX mnponeciB. CHopMynboBaHO OCHOBHI LTI Ta
3aadl onTHMizauii JoricTuyHuX mnpoueciB. IIpoaHani3oBaHO OCHOBHI IHCTPYMEHTH ONTUMI3alil
JIOTiICTUYHMX MPOLIECIB HA MiAMPUEMCTBI.

KarouoBi ciaoBa: mponecHUd MinxXiJ, JOTICTUYHUN Tpolec, MiABUIIEHHS CYKYIHOI

e(eKTUBHOCTI, JOTICTUYHA CUCTEMa, ONTUMI3allisl BUTPAT, IHCTPYMEHTH ONTHUMI3allii IOTICTHKH.
JEL Classification: C 61, M 13.
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IHOCTAHOBKA IMTPOBJIEMHA

[loBHOMacmiTabHEe BIICbKOBE BTOPTHEHHS pP§ Ha TEpUTOPiI0 YKpaiHU CIPHYUHHIO
pyHHAII0 yCTAIEHUX MPaBWJI PUHKY, 3MiHY MOTHTY Ta MPOMO3HIii Ta (GakTHYHE MPHU3YNHHEHHS
yKpaincpkoro Oi3Hecy. B ymoBax amamraifii 10 HOBHUX BOEHHHX peallii CcydacHi YKpaiHCBKi
MIAPUEMCTBA MOYAIH aKTHBHO IIYKATH HUIAXH PaIUKaIBbHOTO MiIBUIICHHS e(peKTUBHOCTI Oi3HeC-
MPOLIECIB  Ta 3aJlyueHHS PE3epBIB Uil MIATPUMAHHS CBO€l JKHTTEAILIBHOCTI. CydacHUM
YIPaBIIHCHKUAM MIIXO0J0M, IO Ja€ 3MOTy Oi3HEeCy ONepaTUBHO pearyBaTH Ha BHUKJIMKH Ta 3arpo3u
BOEHHOI'O 4acy, a TaKOX MIABUIIUTH €(PEKTUBHICTh CBOET rOCIOAAPCHKOI AISNIBHOCTI € MIPOLIECHUIN
migxia. [loOymoBa cucremMu Oi13HEC-TIPOIECIB Ta MNUIAXIB X ONTUMIZAIli — CKJIQJIHHN Ta
TPYIOMICTKHI TIpoI1iec, 0COOIMBO, 11€ CTOCYETHCS JIOTICTUYHOT JIAHKH, aJ[’KE€ 3aCTOCYBaHHS CTpaTeril
ONTHUMI3allli JIOTICTUYHUX BHUTPAT BUCTYNA€ MOTEHIIHHUM pPE3EPBOM 3pPOCTAHHS CYKYIHOT
e(eKTUBHOCTI Cy4yacCHOT0 HiAnpueMcTBa. YacTka JOTICTUUHUX BUTpAT cTaHOBUTH Bia 10 — 15% Bin
Oro/KeTy KOMIMaHIi Ta MOXYTb 30UIbIIYBAaTHCh, SIKIIO MPOLECH HalalllTOBaHI HEePEKTUBHO. 3
OTJIsiIy Ha Te, U0 pOCIHChKO-yKpaiHChbKa BifiHA TpHUBa€ MOIIYK €(QEKTHBHUX IHCTPYMEHTIB
ONTUMI3allii JOTICTUYHUX MPOIIECIB ChOTOAH1 HAOyBa€ MPOOJIEMHOT aKTyaIbHOCTI.

AHAJII3 JOCJALKEHbD I TYBJIKAIIA

[IpoGnemam momIyKy €(QEeKTUBHUX IHCTPYMEHTIB ONTUMI3allii JOTICTUYHUX MPOIECIB Ha
MIANPUEMCTBI MPUCBATIIIA CBOi HAYKOB1 Mpalll Taki BiIoM1 YKpaiHChKi Ta 3apyOiKHI HayKOBLI K
Yecopo I'., 3orr K., OcrepBampaep A., Crox k. P., JlamGepr /. M., Taiizenmann T.,
Kpukascekuii €. B. , Inbuenko H.b., besyrna JI.C. Ta iHmIi BimoMi BUeHi.

®OPMYJIIOBAHHSA HIJIEM CTATTI TA IOCTAHOBKA 3ABIAHHS

AHaji3 OCHOBHHMX IHCTPYMEHTIB ONTHUMI3alii JIOTICTHYHUX TMPOIECIB HAa Cy4aCHOMY
MIIPUEMCTBI 3 METOIO 3JIYYCHHsI PE3€PBIB ISl MIATPUMAaHHS CBO€E] JKHTTECTIAKOCTI B yMOBax
ajanTarlii 10 HOBUX BOEHHUX PEaTiid.

BHUKJIAJL OCHOBHOI'O MATEPIAJIY JOCJI/JUKEHHSA

Pociiiceka 30poiiHa arpecis mapajiizyBajia €KCIIOPTHI MOKJIMBOCTI YKpaiHH, KapJAUHAJIbHUM
YHOM 3MIHWJIA JIOTICTHYHI KaHAJIU €KCIOPTY Ta IMIOPTY, 0OCATH W HOMEHKIATypy BaHTaXiB, a
CIIPOOH TEPEeBO3UTH 3EPHOBI CYXOIYTHUM TPAHCHOPTOM IPHU3BEIH [0 JIOTICTHYHOTO KOJAIICY.
brnoxyBanust BMQ pd MOPCHKHUX MOPTIB 3 MEPUIMX IHIB BIHH 3HAYHO CKOPOTHUJIO YKPaTHCHKUU
BAHTAXXHUM EKCIOPT, a pakeTHI ynapu MO 3ali3HUYHINA 1HQPACTPYyKTypi MPU3BENO IO TOTO, IIO0
CEPEeIHbOI000BE HABaHTAXEHHS «YKp3ali3HMI» cTaHOBUTH 40% Bix moBOeHHOTO piBHA [1].
CraHoM Ha CBOTOJIHI HEMOJKJIMBO IMiApaxyBaTH MacIITadu PYHHIBHOTO BIUIMBY BIMHM Ha CTaH
norictuku B YkpaiHi. YUepe3 nmoBHoMacmTaOHY BifHY (i3MuHI 0OCSITH €KCIOpTy 3a MEepUIMi pik
BiliHU ckopoTunuch Ha 38,4% (puc. 1).

3 puc. 1 BuaHO, 110 3a octaHHi 10 pokiB Ha (hOHI 3arajJbHOTO 3pOCTaHHs 0OCSTIB €KCIIOPTHO -
IMIIOPTHUX Onepariif iMnopT B YKpaiHi XpOHIUHO MepeBakae HaJl eKCIOPTOM, a PI3HULL MDK HUMHU
gacom csarae 8% BBII. CkopoueHHs oOcsriB IMOOPTY Micas MMOYAaTKy [OBHOMACIITAOHOTO
BTOPrHEHHS OyJI0 HE TaKUM JApPaMaTUYHUM Yy TOPIBHSAHHI 3 €KCIOPTOM, TOMY IO OOCATH KYIIBIIi
3aKOPJIOHHUX TOBAapiB YKPaiHIIMHU BIAJIM MEHINIE HDK HAa YETBEPTY YaCTHHY BiJl JOBOEHHOTO PIBHS.
B ninomy obesr ekcrnopty 3a nepiuii pik BiifHM ckiaB Maibke 99,8 MJIH TOHH TOBapiB, a IMIIOPTY —
nonax 30,34 muH TOHH. BapTicTh ekcropTy OliHIOEThCs Y Maibke $44,2 miupa, a iMrmopty — OUThI
HDK $54,5 mup.
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Puc. 1. JJunamixa obcszie excnopmuo-iMnopmuux onepayin 8 Ykpaini 3a ocmauui 5 poxis,
MJIIH 2DH

Iocepeno: pozpobreno aemopom na ocnogi [2].

Pociiicbkka 30poifHa arpecisi KapJuHAJIPHUM YWHOM BIUIMHYJa HA PHHOK BaHTaXHUX
MepeBe3eHb, 3HAYHO CKOPOTHUBIIM o0O0OCATH TIepeBe3eHb s Oi3Hecy. Tak Big TOYaTKy
MMOBHOMACIITA0HOTO BTOPTHEHHS UISI BAaHTOKHUX IIEPEBE3€Hb CTaB HEIOCTYITHUH TOBITPSIHUHN
MPOCTIp Ta MOPCHKI MTOPTH, a TOJOBHA POJIb y 3a0e3MeUeHHI CTIMKOCTI MDKHAPOJHHUX TEPEBE3EHb
B1JIBOJIUTHCSI HA3EMHOMY TPAHCIIOPTY (puc. 2).

10.1
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Puc. 2. JJunamixa ma cmpykmypa excnopmy 3a guoamu mparcnopmy 6 2022 poyi, MiH MmOHH

Iicepeno: pospobneno agmopom Ha ocHogi [3].
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3 puc. 2 BUIHO, U0 y MEPIIUN piK BifHM HAWOUTBIIMKA OOCAT €KCIOPTOBAHOI MPOIYKILii,
Mmaibke 53,86 MIH TOHH, OyJlO0 TPAaHCHOPTOBAHO CaM€ MOPCHKMM TPAHCIOPTOM, IOTIM —
3anisHnuHuUM (33,73 MuH TOHH) Ta aBToMOOUTBHMM (12 MiH ToHH). Tak yepe3 BiiiHy oOcsru
MepeBe3eHb BAHTAXKIB aBTOMOOUILHUM TpaHCIOPTOM BHaym Ha 19,7%, 3amizamunuM — Ha 43,7%,
BHYTPIIIHIM BOJHUM Ta aBialitHuM — 90% MOpIBHSHO 13 JOBOEHHUM PIBHEM.

KirouoBumu ¢axTopamu, 1o JT03BOJIMIA YKPAiHCBKOMY Oi3HECy cTaOiuli3yBaTH TOPTiBEIbHY
JIOTICTUKY IICHsl TOYATKy MOBHOMACIITAOHOTO BTOPIHEHHS OYJIM YKJIaIeHHS «3€PHOBOI IHII[IaTUBH»
3 OOH Ta TypeuunHoro, 110 Aajgo 3MOry po3osokyBatu noptu Opecu, po3BUTOK NMPUKOPIOHHOI
1HQPACTPYKTYpH, 3a pPaxyHOK 3OUIBLIEHHS TMPOMYCKHOI CIIPOMOKHOCTI aBTOMOOUIBHUX Ta
3aJI3HUYHUX MYHKTIB MPONYCKY, MIANUCAaHHA Yroau 1mpo Jjidepainizaiilo  BaHTaKHUX
aBTOMOOUIbHUX IepeBe3eHb 13 kpaiHamu €C, a TakoX HapOIlyBaHHS BaHTAXKOIEPEBAIKHU Yy MOPTAx
JlyHaliCbKOTO MOPTOBOTO KJIACTEPY.

Crabunizanist JOTICTUKM B YKpaiHi BIAOYBa€TbCcs 3aBIASKHU OpraHisalii HOBHX MapuUIpyTiB,
nuBepcuikallii 3aBaHTaXXEHHS MOPTOBUX MOTYXHOCTEH CYMDKHUX KpaiH, OyAyBaHHIO HOBHX
TEpMiHAJIIB 3 IEpPEBAaHTAXEHHsSI BaHTaXIiB, JiiOepaii3alii aBTONEpPEeBE3eHb 3 yCiMa CYMDKHHUMH
KpaiHamu. /[ e(eKTUBHOro BUpIIIEHHS TAaKUX 3aBIaHb MOTPIOHI OMEpaTHUBHI PIllIEHHS, 3HAYHI
(iHaHCOB1 1HBECTHUIIN Ta BUKOPUCTAHHS HANUMOTYKHIMIMX IHCTPYMEHTIB ONTHUMI3aIlil JOTICTUKU Ha
MITPUEMCTBI.

B nHaykoBiii niteparypi BUAUISIOTh YOTUPU OCHOBHI MIIXO0/H, 1110 3pOOMIIM CYTTEBUN BHECOK Y
PO3BUTOK MPAKTUK MEHEIKMEHTY: MIAXIA 3 MO3WLINA BUAUICHHS HAayKOBUX IIKUI B YIPAaBIiHHI,
CUCTeMHM, CUTYyaI[liiHUI Ta mpouecHUil. B 0CHOBI MpoOLECHOTO MITXOy JIEKUTh CUCTEMAaTUYHE
BH3HAYaHHS TPOIECIB Ta 0COOMMBOCTEN 1X B3a€EMOJII B OpraHizaiii Ta yrnpaBiiHHS HUMH. [lepm
HDK TIEPEUTH 10 IHCTPYMEHTIB ONTHMI3aIlil MPOIECiB Ha MIAMPUEMCTBI BXKJIWBO ITPOaHATI3yBaTH
PI3HI MAXOAM 10 TPAKTYBaHHS TEPMIHY «IIPOIIEC» K 00’ €KTa yIPaBIiHHA.

3rimHo 3 MibkHapoaHuM crtangaptoM ISO 9000:2005 mpoiiec MOKHA PO3TIIAIATH K OyIb-SIKY
po6oTy a00 CYKYIHICTh pOOIT, IJIs SKUX BUKOPHUCTOBYIOTh PECYPCH, 10O MEPETBOPUTH «BXOIN» HA
«BUXOIM». 3 OIJISAY Ha 3arajbHE PO3YMIHHS MOHSTTS «IIPOLEC», JOTICTUYHUI MPOLEC Ma€e CBOI
«BX11» Ta «BUXiO» (puUc. 3).

ITmanwu 1 i 3BITHICTB PO
JIOTICTUYHOTO ? BUKOHAHHS T
porecy | norictmunoro |
: porecy :
| | Iadopmartis Bix
CIIO)KMBaya
4 ________________
-« I'oroBa
Bxin : IPOAYKLIS
|
A : ' Buxing
| TexHoOria BUKOHAHHS
: |
| JIOTICTHYHOTO TPOIIECY | .
I 3BOpOTHIN
| 3B 30K
I P |
b ey ____
IToToku MpoIyKTIB Ta pecypciB ————  Iudopmauiiiauii norik

Puc. 3. Konyenmyanvrna cxema 102icmuino2o npoyecy

Loicepeno: po3pobreno agmopom Ha ocHogi [4].
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[TinmpueMCcTBO SIK BIOKpHTa CHCTEMa Ma€ Taki HapaMeTpd sIK BXiA, MPOIEC, BHUXIT Ta
ynpasiiHas (puc. 3). Ilin «BXomom» BapTo poO3yMITH pecypcH (CHpOBHHY, MaTepiaid, €Hepriio,
iHpOpMaIlit0) Hal IKUMU 3TIMCHIOETHCS oTepallisi ado Mmporec, CyKymHICTh (DaKTOPIiB 30BHIIIIHBOTO
CepeIOBUINA, SIKI YMHATH BIUIMB Ha MPOLECH CUCTEMHU Ta HE IMINAIOTHCS MPSIMOMY YIPABIIHHIO.
«Buxin» — me mpoxaykr abo pesyabTar (YHKLUIOHYBAaHHS CHUCTEMH. Pecypcamu JOTICTHYHOTO
mporecy € marepianbHuil abo iH(opmariiiHuii 00’€KT, IO TOCTIHHO BUKOPHCTOBYETHCS IS
BUKOHAHHA IHOTO TIPOILIECy, MPOTe HE € «BXoaoM» mporecy. Ilix cy0’eKToM JOTICTUYHOTO
yIpaBiIiHHS (BJIACHUKOM IMPOIECY) BapTO PO3YMITH IOCAJOBY 0co0y abo KoJeriadbHHH OpraH
JOTICTUYHOTO YIPABIiHHS, SKUH Ma€ y CBOEMY pO3IOPADKEHHI IEepCOHAN, NPOTrpaMHE Ta
iHpopMaliiiHe 3abe3neueHHs, HPPacTpyKTypy, iH(MOpMaIllilo, 3IIMCHIOE YIOpPaBIIHCHKI (YyHKIIIT
II0JI0 JIOTICTUYHOTO TpOIleCy Ta € BIANOBIJAJIBHUM 3a pe3ylbTaTH Ta €(EeKTUBHICTb HOTo
BuKOHaHHA. KiHlleBUM crnokuBaueM (KJIIEHTOM) JIOTICTUYHOTO TIpOLleCYy € CYO’€KT, 110
BUKOPUCTOBYE pE3yJbTaTH («BUX1I») JIOTICTUYHOrO Ipouecy. Tak y pojii  CIOXUBadyiB
JIOTICTUYHOTO MPOLECY MOXYTh BUCTYNAaTH (i3UYHI Ta IOPUAWYHI ocobu abo iHImMK mpouec. Tak
9acTO «BUXIZ» OJTHOTO MPOIIECy OE3MOCEPEIHBO € «BXOIOM» HACTYITHOTO.

3 METOI0 YHMKHEHHS NHUTaHb METOJAMYHOIO XapakTepy TMpH JOCTPKEHHI CYTHOCTI
JIOTICTUYHOTO MEHEIPKMEHTY BapTO BU3HAUUTH, SIKI caMe 00’ €KTH JIOTICTUYHOTO YIPaBIIiHHSA MOKHA
HA3WBaTH «IOTICTHYHIUMH TIPOIIECAMM.

B exoHoMmiuHIi JiTepaTypi Ta MPaKTULl MOXKHA BUIUIMTH JEKUIbKa HAYKOBUX MIAXOJIB J0
BHU3HAUEHHS MOHATTS «IOTICTUYHMM mponec». Tak Ha gymKy Kpukascbkoro €.B. min orictTuyHUM
MPOIIECOM BapTO pPO3YMITH TpaHCHOPMAIlF0 JIOTICTUYHUX TIOTOKIB, IO BiIOYBa€ThCA TpH
rOJIOBHOMY MeEpeMillleHH]1 MaiiHa (TpaHCHOpPTYBaHHS, CKJIaJyBaHHS, BaHTa)KHO-PO3BaHTAXKYyBaJbHI
po6oTH, copTyBaHHs TOIIO) [5].

JloricTHyHUI TPOIEC TICHO TMOB’S3aHUN 13 PyXOM MaTepiaJbHOTO IMOTOKY, Yepe3 Mo HOoro
CTpYKTypa c(opMOBaHa y paMKax JIOTICTUYHOTO JIAHITIOTY O€3MOCepPeaHhO MDK IMiAIPHEMIIIMU-
YYaCHUKaMH TOBapoOpyXy, a TaKOX BCEPEIUHI KOKHOTO MIANMPHEMCTBA — MDK PI3HUMHU BUIAMU
CTPYKTYPHHUX IMIPO3aUTIB (1IeXiB, BiMALTiB, (il Tomo). Tak JOTICTUYHUI TPOIeC CKIAAA€ThCs 13
CYKYITHOCT1 OKPEMHX OTIepallii, miJ SKUMH PO3yMIIOThCSI OJMHUYHI YaCTHHU MPOIECy, CTa0LIbHI 3a
CBOIM 3MICTOM, ajie MalOTh Pi3Hi a00 MOB’sI3aHY I1J1b.

3riilHO 3 HAyYKOBUMH MpalsiIMM KaHAJCbKOro BYeHoro-ekoHomicra K. 3otra norictmyHuit
opolec — L€ CYKYNHICTh [iff, 3a JONOMOIOK SKUX CTBOPIOETHCS BapTICTh 3a PAaXyHOK
BUKOPUCTaHHS CHPUATIIMBUX MOKJIMBOCTEH. BapTicTh MOKHA pO3IJIsAaTH 3 JBOX TOYOK 30DY: 3
OOKy KJII€HTa K 3aJ0BOJICHICTh KJII€HTA SKICTIO MPOJAYKIIii, JOCTaBKH Ta SKICTIO JIOTICTUYHOTO
00cITyroByBaHHs Ta 3 00Ky HaliMaHOTO MpaIliBHUKA — 33JI0BOJICHICTb YMOBaMH ITpaili, 3apo0iTHOIO
IUIaTOI0, CUCTEMOIO MOTHBALLIT, Kap €pHUM Ta NpodeciiiHuM 3pocTaHHAM To1o. Ha 1ymMKy BueHOTO
JIOTICTUYHUN TPOIIEC SIBJISIE COOOK0 CYKYIHICTh CIOCOOIB BEACHHS MiANPUEMHUIIBKOT JiSUIBHOCTI, a
TaKOX MpaBuiia BeIeHHs Oi3HEeCY MOKIIaJIeH1 B OCHOBY CTpaTerii mianpueMcTsa [6].

AmepukaHcbkuil HaykoBelb ['. UecOpo nmponoHye po3risaaTH JIOTICTUYHHUM MPOLEC K JTaHKY
B JIAHIIOI'Y CTBOPEHHS BAapTOCTI MDK pPECypCHUM 3a0e3[eYeHHSIM Ta €KOHOMIYHHUM DPE3yJIbTaToM;
BiIOOpaKeHHS PeabHOrO ICHYIUOTo ab0 IJIaHOBAHOTO MaiOyTHHOTro Oi3Hecy (MiANpPUEMCTBA) Y
¢dopMi, sIKa MOKe YITKO NMPOJEMOHCTPYBATH BC1 ICTOTHI BIIACTUBOCTI Ta OCOOJIMBOCTI MiIIPUEMCTBA,
MOB’s13aHi 3 HOTO 3/IaTHICTIO OTPUMYBATH MPUOYTOK 1 OyTH KOHKYPEHTOCIIPOMOXKHUM [7].

[IBeitapcbkuil TeopeTuk MeHemKMeHTY A. OcTepBasipJiep BBaXae JIOTICTUYHUM IPOLIEC
OIIHC TOTO, SIK OpraHizallisi CTBOPIOE EKOHOMIUHI, COLIaJIbHI Ta 1HIII IIHHOCTI [8].

Ha nymxy amepukaHchbKOro BYeHoro-ekoHoMmicta T. I'ali3eHMaHHa M JOTICTUYHUM
MIPOIIECOM BAPTO PO3YMITH LUISIXH MiABHILEHHS BapTOCTI CAMOTO MiANPHEMCTBA, OPIEHTYIOUUCH HA
MaKcHUMi3alliro mpuOyTKoBOCTi [9].

Inpyenko H.b. y cBoix HaykoBUX mpallsx 3a3Hayae, 10 JIOTICTUYHHUNA Mpolec SBIsSE COO0I0
Ha0ip pi3HUX BUJIB JIOTICTUYHOI JISUTBHOCTI, B SKii OMH 200 OuIbIle pecypciB BUKOPHCTOBYIOTHCS
SK BXI/IH1 JIaHi, 1 B pe3ynbTari 1i€i MisIbHOCTI CTBOPIOETHCS IIHHHUMA JAJIST CMIOKMBAaya MPOIYKT SIK
Buxigawmii [10].
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besyrna JI.C., FOpuenxo H.I., Inbuenko T.B., [lanpuuk [.M., BosmoBuk [I.B. cTBEpIKYIOTH,
0 JIOTICTUYHHWI Tporiec — II€ OpraHi3oBaHa B Yacli MOCTIIOBHICTh BUKOHAHHS JIOTICTUYHUX
oTieparii, mo JjJae 3MOTY JOCATTH mocTtaBieHoi metu [11, c. 68]. Tak Ha QyMKy aBTOpIB 10
JIOTICTUYHMX TMPOIECIB HAIEXKATh Ti, IO MOB’s3aHi 31 3MIHOIO apaMeTpiB MPOCTOpy, Yacy, GopMu
Ta BJIACTHBOCTEH JIOTICTUYHUX MOTOKIB. JIOTICTHYHI TpOIlecH BUKOHYIOTBCS B MEKaX JIOTICTHYHUX
(byHKIIH, a JTOTICTUYHI € YACTUHOIO JIOTICTUYHOTO TPOILIECY.

Ha mymxy Uepuaroi A.O., MatBieBoi E.C. ta Cononkoi O.B. moricTHMHUME BapTO BBAKATH
MIPOLIECH, SIKI 30CEPe/DKCHI Ha IJIaHyBaHHI pyXy MaTepiaiiB, 3aroTiBIIi, BHPOOHMIITBA Ta JTOCTABKU
OyziBenbHOT IPOaYyKIIii criokuBavam [12].

B uinomy 3arambHuUM A BCIX MIAXOJIB € HAsBHICTh YITKOI CTPYKTYypH (TIOCIIAOBHOCTI)
JIOTICTUYHOTO TIPOIECY, MOTO B3a€EMO3B’SI30K 13 YacOM Ta CIPSMOBAHICTh PyXy 10 KIHIIEBOTO
CTIOXKHMBAYa.

[Tonpu Benuue3Hy KUIBKICTh MIIXOJIB 10 Kiacu(iKallii JOTICTUYHUX MPOLECIB, B HAyKOBIH
JiTEpaTypl MOCI BIACYTHS €IHICTh MIOJO €IMHOI CHUCTeMH Kiacudikaiii. PosriasHeMo icHyroui
X0 JI0 TUTIOJIOTI1 JIOTICTUYHHX MPOTIECIB HA MAMPUEMCTBI.

OnH1 HAyKOBIIl BUAUIAIOTH TaKl BUIW JIOTICTUYHUX TMPOIIECIB SIK MOCTAYaHHS, BUPOOHMIITBO,
30yT, TpaHCIIOPTYBaHHS Ta ckiiagyBaHHs [13].

[Hm11 HaykoBILI BUAUIAIOTH IJIAaHYBAHHS TOBAPOPYXY, JIOTICTUKY CKIJIAAyBAaHHS, PO3MOIUIEYY
JIOTICTUKY Ta JIOTICTUYHE 00CIyroByBaHHs [ 14].

Jlessiki aBTOpWM BHIAULSIIOTH OCHOBHI Ta JOMOMDKHI JIOTICTHYHI mporecd. J[o OCHOBHHX
HaJIeXUTh (POPMYBaHHS BHPOOHHYOI Mporpamu, OOCIYrOBYBaHHS CIIOKHMBaua, CKJIaJyBaHHS Ta
mocTtadanss [15].

Jlo IOTIOMDKHHMX JIOTICTUYHHX O13HEC-TPOIECIB BIHOCATHCS OIlIHKA SKOCTI poOOTH 3a
KJIFOUOBHMH TOKa3HUKaMU, 1H(poOpMaIliitHe 3a0e3MeueHHs, JOTICTUYHUN MEepPCOHall Ta OpraHizarlis
JIOT1CTUKH, (PIHAHCOBUM MEHEDKMEHT, (DOPMYBaHHSI JIOTICTUYHOT MEPEXi, SKICTh B JoricTuIli [ 16].

Ha pymMky iHmumX BuYeHHMX 10 O0a30BUX JIOTICTUYHUX TMPOIECIB BIJHOCHTHCS 3aKYITIBIIS
MaTepialbHUX pecypciB, BUPOOHHUIITBO, peayizallii MPOAYKIlii, TEeXHIYHE OOCIyroBYBaHHS Ta
JIOTICTUYHUN CEpBIC, a 10 TOTIOMDKHHMX — TPAHCIIOPTYBaHHS, CKJIaJyBaHHS MaTepialbHUX MOTOKIB,
MATPUMKA JIOTICTHYHOI 1HPPACTPYKTYPH MiIIPUEMCTBA, YIPABIIHHS JOTICTHYHUM TIEPCOHAJIOM,
PO3BHUTOK JIOTICTUYHUX TeXHOJOTiH [17].

[IpoananizyBaBIId HaBeJACHI MIAXOAM M0 KiacHdikallii JOTICTUHYHUX MPOIECIB MPOIOHYEMO
BUJIUISITU HACTYIIHI TUIHU JOTICTUYHUX MPOILIECIB: JIOTICTHUKA MOCTayaHHs, JIOTICTUKA CKJIaJyBaHHS,
BHPOOHMYA JIOTICTHKA, JIOTICTHKA 3amaciB, pO3MO/IiIb4a Ta TPAHCIIOPTHA JIOTICTUKA. AHAJII3 IUISIXIB
MiABUIIECHHS e(eKTUBHOCTI (YHKIIOHYBaHHS MIANPUEMCTBA BHUMAara€ MNPUNHATTS €IHOCTI
JIOTICTUYHHUX TPOIIECIB B MEKAX JIOTICTUYHOT CHCTEMH Ta 3B’ SI3KIB MK 30BHIIIHIM CEPEIOBHILEM Ta
JIOTICTUYHOT CUCTEMOTO (puc. 4).

IMmeMeHTalis  JOTICTUYHUX TMPOIIECIB  JIO3BOJIAE OIHUTH €(PEKTUBHICTh JIOTICTUYHOI
JSUTBHOCTI  MIANPUEMCTBA, BUABUTH MpOOJEMH Yy TMOCTa4aHHI CHPOBUHH, CKJIaJyBaHHI Ta
BUPOOHUIITBI, JIOTICTHYHI MOKJIMBOCTI MIAMPUEMCTBA Ta €PEKTUBHICTh X BUKOPHCTAHHS, a TAKOX
ONTUMI3yBaTH OCHOBHI Ta JOMOMDKHI JIOTICTUYHI HPOIECH, MOKPAIIUTH JIOTICTUYHI omeparii Ta
norictuyHi QyHKLT (puc. 4).

[ToTenmiliHuN pe3epB 3pOCTaHHs CyKYMHOT €(heKTUBHOCTI MAIPUEMCTBA IOCSATAETHCSA, Y TOMY
YHCii, 3@ YMOBH 3aCTOCYBaHHs CTpaTerii ONTUMIi3alii JIOTICTUYHUX IPOLECIB, IO IO3BOJISIE
MIHIMI3yBaTH PU3HUK MOMHJIKOBUX YIPaBIIHCHKUX PillIeHb, MIIBUILIUTH €KOHOMIUHY €(EKTUBHICTD Y
KOPOTKOCTPOKOBIH MEePCIEKTUBI Ta JOCATTH CTIHKOTO PO3BUTKY MIAMPUEMCTBA Y JOBTOCTPOKOBIH.

Big Toro Hackinbku e(QEeKTHBHO 3/AIHCHIOETHCS YHPABIIHHA JIOTICTUYHUMH MpoliecaMH Ha
HlL[HpI/IeMCTBl 3QJIKUTH CTPOKH NOCTABKH, piBeHB BUTpAT, penyTaum Ta yCI'IIIHHICTB 613Hecy y
nitomy. Take yrpaBiiHHS 3HIHCHIOETHCS 3a JOMOMOTOK IHCTPYMEHTIB ONTHUMI3allii JIOTICTHYHUX
MIPOIIECIB.
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Hocepeno: pozpobreno aemopom na ocnosi [18].

OnTuMizarlisi JOTICTUYHUX TMPOIIECIB — II€ MPOIIEC MiABUIICHHS €(PEKTUBHOCTI JIOTICTUYHHX
MPOIIeCiB, X aBTOMAaTH3allii Ta 3HWKEHHS JIOTICTUYHUX BUTPAT 13 30€pPEKEHHSIM BHCOKOTO PIBHS
skocTi. OnTUMI3aIlis JOTICTUYHUX MPOIIECIB HA MIAMPUEMCTBI MPECTABIsIE€ COOOI0 MPOIIEC MOITYKY
Ta 3aIPOBADKECHHS YIPABIIHCHKHUX PIIICHB, SK1 JTO3BOJISIOTH BUKOHYBATH JIOTICTUYHI omeparlii 3
MIHIMAJIbBHUMHU YaCOBUMH Ta (JiIHAHCOBUMH BUTPATaAMHU.

[lepm HK pO3MOYMHATH MPOIEC OMTHMI3allii JOTICTUYHOI CHUCTEMHU MiANPUEMCTBA BapTO
chopMymoBaTH 111 Ta 337a4i LbOro npouecy. L{ini onTuMizanii TOTiCTUKH MOXYTh BapilOBaTUCH B
3aJIe)KHOCT] BiJ] KOHKPETHUX MOTPed MiANPUEMCTBA, MPOTE B CBOEMY 3arajJbHOMY BHUIJISIII BOHU
MOXKYTb BKJIIOYATH B cebe Taki (Tabm. 1):

Tabnuys 1

OcHosHI Yini onmumizayii 102iCMUYHUX NPoYecie Ha NIONPUEMCMEBI

Llimi
MiHIMI3aIlisg BUTPAT

TTOKPAIIEHHS] TKOCT1
00CITyroByBaHHS KIII€HTIB

MIABUILEHHS
MIPOAYKTUBHOCT1

MiJBUIIEHHS THYYKOCTI

MIABUILEHHS €KOJIOTTYHOT
CTIiKOCT1

OuikyBaHH pe3yabTaT

OJIHA 13 TOJIOBHUX LijJel ONTHUMI3aLil JIOTiCTUKH NONATae y MiHiMi3alii BUTpaT
Ha JIOTICTHYHI omepalrlii, Taki sIK TPaHCIIOPTYBaHHs, 30epiraHHs Ta YIpaBIiHHSI
3armacaMy BUPOOHHUIITBA

edeKTHBHa JIOTICTHKA A03BOJISIE MiHIMI3yBaTH Yac JOCTaBKH F'OTOBOI MPOILYKIii
Ta MOKPAlIUTH PiBEHb JIOTiICTUYHOTO OOCIYTOBYBAaHHS KII€HTIB, IO B CBOIO
Yepry Mi/IBHIIy€e PiBEHb 33JI0BOJICHOCTI CITOKMBaya

ONTHMi3alisl JOTICTUKH MiANPHEMCTBA JI03BOJISIE MIABUILUTH PE3YJIbTATUBHICTD
KOMIIaHil, HPUCKOPUTH JOCTABKY TOBapiB Ta IOKPAIIUTH BHKOPUCTAHHS
(iHaHCOBHX pecypciB

OIITUMI3allisl JIOTICTHKH MiJBHUIYe BMIHHS KOMIIaHIi aJanTyBaTHCh JO YMOB
MIHJINBOTO 30BHIIIHBOTO CEPENOBHIIA, IO BaKJIWBO B CYYaCHHX PHHKOBHX
yMOBax

ONTHMi3alisl JIOTICTHUKH JO3BOJSIE MIANPUEMCTBY MiHIMI3yBaTH HEraTHBHHM
BIUIMB Ha HAaBKOJHIUHE IPUPOAHE CEPENOBUIIE, CKOPOTUTH BHKHIA B
aTMoc(epHe MOBITps Ta CKUIH y BOIHI 00’ €KTH

Iorcepeno: pospobreno aemopom na ocnosi [18].
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OntumanbHuii  Oi3Hec-mporec  3abe3medye  JOCATHEHHS e  MiANpUEMCTBA,

cOpMyIIbOBAaHMX Yy TepMiHaX KUIBKICHHX IIOKAa3HHKIB, $IKI BHUKOPHCTOBYIOTHCS $K KpUTEpii
ornruMizamii. 3aiadi, SKi MOCTAOTH Mepe]] MIAMPHUEMCTBOM JUIS TOCATHEHHS BUIIEC3a3HAYCHUX IIUTCH
BKJIIOYAIOTh B ce0€ TaKi:

- aHAJI3 Ta ONTUMI3aIlisl JIOTICTHYHUX MPOIICCIB;
- ONTUMI3aIlisl CKJIAJCHKUX MPUMIIIEHb Ta MapIIPYTiB JOCTABKH;
- e(heKTUBHE YIPABITIHHS 3allaCaMu;

- BUKOPHCTaHHsI IHHOBALIHHIX TEXHOJIOTIH.

[lepepaxoBani

3amayi

JOCATar0ThCs

3a JOIIOMOI'0IO

IHCTPYMEHTIB ONTUMI3allli JJOTICTUYHUX MPOIIECIB MIPEACTABICHUX Y TaOIuUIII 2.

BUKOPUCTAHHS MIIIPUEMCTBOM

Tabnuys 2

Incmpymenmu onmumizayii 102icmuyHUX NPoyecié Ha NIONPUEMCMEBI

3amgada

AmHani3 Ta
ONTHMI3AIlis
JIOTICTHYHHAX
MpoIIeCiB

Onrumizaris
CKJIQJCBKUX
MIPUMIIICHB

Ornrumizaris
MapuIpyTiB JOCTaBKU

EdexTuBHe
yIpaBJIiHHS 3aacaMu

Bukopucranns
IHHOBAIIITHUX
TEXHOJIOTTH

[HCTpyMeHTH onTuMIzanii

CHCTEMa YIPaBJIIHHSA JIAHIIOTAMH
noctaBok (SCM) — mporpamue
3a0e3neueHys, IO  J0IoMarae
YIOPaBIATH  BCIMA  JIQHITFOTaMH
MOCTauaHHs — BIJ 3aKymiBiIl Yy
MMOCTAYaJIbHUKIB  JIO  TOCTaBKHU
TOTOBOI MTPOTYKIIIi.
CHUCTEMa  YIPAaBIIIHHSI
(WMS) —
3a0e3IeUeHHS, SIKE JI03BOJISIE
aBTOMATHU3yBaTH,  YIOPSAKYBATH
nporecu 30epiraHHs, yIpaBIiHHS
Ta BiZIBAHTa)KECHHS 3amacis,
3MEHIIIUTH  KUIBKICTh  MTOMUJIOK,
BIJICITIIKYBaTH TOBAPOPYX.

cucrema yIIPaBIIIHHA
TpaHcnopTHUMH 3acobamu (TMS) —
nporpaMmHe 3a0e3MeyeHHs 3
YIOpaBIiHHSA  TPAaHCIOPTOM, IO
3MIIHCHIOE JOCTaBKY TOBAapiB.
cuctema yIIPaBIIHHA
3aMOBIIEHHSIMU (OMS) —
nporpaMHe — 3a0e3MeYeHHs, IO
JI03BOJISIE YIIPaBJISITH
3aMOBJICHHSIMH OTPUMaHUMH  BiJ
KJIICHTIB ~ KOMIMaHil. [Ipuknan:
arperatopu  CiIyx0  JOCTaBKH
IHTepHET-Mara3uHiB

TOJIOBHUH IHCTPYMEHT ONTUMI3alii
JIOTICTUKHA - IMITJIEMEHTALIIS
Cy4aCHHMX TEXHOJIOTIH

CKJIAZIOM
porpaMHe

Jowcepeno: pospobaeno aemopom na ocnosi [18].

[To3uTuBHUM epeKT

BUSIBJICHHS HAIIHHUX Ta
MpOOJIEMHHUX 30H JIOTICTUYHOTO
JIQHITIOTA y TPOTIEC aHATI3y HOTO
e(eKTUBHOCTI, MOKpAIIeHHS
IUTaHYBaHHS, CUHXPOHI3aILliI0 Ta
KOOP/IMHAIIIIO BCIX €TariB
JIOTICTUYHOTO YIPaBIIIHHS

CKOPOYCHHsI yacy 00poOKH Ta
MiHIMi3a1lis piHaHCOBUX BUTpAT
Ha 30epiraHHs 3armacis

CKOPOYCHHS Yacy JOCTaBKH Ta
MiHIMi3allis BUTPAT HA
TPaHCIOPTYBaHHS

aBTOMAaTH3AaIlisl MpoIiecy 0OpoOKU
3aMOBJICHHS, 3MEHIINTH KUIbKICTD
IIOMUJIOK, MIIBUILMTH MBUIKICT
00pOOKH Ta TOYHICTh JOCTABKH,
noTepeKeHHS BUHUKHEHHS
HAQJTUIIKY 3amaciB, MiHIMi3aIlist
BTpAT Ta MiIBUILEHHS
000pOTHOCTI TOTOBOT MPOAYKILii
MIBUILEHHS 3arajabHO1
e(eKTUBHOCTI IOCSATHEHHS
OCHOBHUX I[UIEH OIITUMI3AII]
JIOTICTHKY TAPUEMCTBA
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[IpoananizyBaBmIM OCHOBHI IHCTPYMEHTH ONTHUMI3allii JIOTICTHYHHUX HPOIECIB MOKEMO
BHUJIUTMTU TaKi MO3UTUBHI €PEKTH IXHHOTO 3aCTOCYBAHHS HA Cy4YaCHOMY ITiIITPHEMCTBI:

- IPUCKOPEHHS BUPIIICHHS TUIIOBUX MPOOIeM;

- MiHIMi3a1[isl BAPOOHUYMX BUTPAT;

- 3pOCTaHHS MBUAKOCTI BAPOOHHYOTO MPOIIECY Ta IIABUIIEHHS SKOCTI TOTOBOT MPOYKILii;

- ONTHUMI3aIlisl JIOTICTHYHOTO 0OCITYyrOBYBaHHS CIIOKUBAYIB;

- MiHIMI3aIlis BUTPAT HA HABYAHHS ITEPCOHATY.

BUCHOBKUA

AmnHani3 cuUCTeMHM TPAHCHOPTHOI JIOTICTUKM Ta ii ONTUMI3alisl Ja€ 3MOTYy MIIIPUEMCTBY
TPaHCIOPTYBAaTU OUIBIIY KUIBKICTh TOBapy Ta PO3MMPUTH reorpadito npojaaxis. Ontumizaris
TPAHCIIOPTHOI JIOTICTUKM Ha TMIANPUEMCTBI JIOCATAETHCA 3a PAXyHOK €()EKTUBHOTO PpO3MOILTY
MOTOKIB Ta MIHIMI3allil KUIBKOCT1 TPaHCIIOPTY Ta MepeBi3HUKIB. EQexkTuBHE ynmpaBiiHHA 3amacaMu
JI03BOJIS€ MIAIPUEMCTBY MAKCUMAJIbHO TOYHO PO3PAaXOBYBATHU OOCATH 3aKyIiBesb Ta BUPOOHUIITBA
Ta 3aBXK]IM MaTH HEOOX1MHUN MIHIMYM SIK CHPOBHHH TaK 1 TOTOBOT MPOAYKIIIi.

Tak 3aBmgKu aHami3y Ta ONTHUMI3AIlii JIOTICTUHYHHMX MPOIECIB IMIANPUEMCTBO TIOMEpEIKAE
3aTPUMKHU MOCTayaHb, MPOCTOT BUPOOHUIITBA, BTPATY KIIEHTCHKOI 0a3u Ta MOB’s3aHi 13 UM 30UTKU.
B pe3ynpTaTi onTuMizalii JOTICTUYHUX IPOLECIB Y MIANPUEMCTBA BUBUIBHAETHCS Yac Ta PECYPCH,
SIK1 MOJKHA CIIPSIMYBAaTH Ha PO3B’sI3aHHS OUTBII MPIOPUTETHHUX 3aJjau CTPATEriuHOTO XapaKTepy.
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TOOLS OF THE ENTERPRISE LOGISTICS PROCESSES OPTIMIZING
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The article reveals the essence and expediency of the process approach applying for effective
enterprise management in conditions of martial law in the country, analyzes various scientific
approaches to the «logistics process» concept definition, provides the logistics processes
classification and its main characteristics. It was recapped that a common thing for various
scientific points of view on the logistics process essence definition are: logistics process clear
structure presence, its connection with time and consumer-oriented direction. As a result of analysis
of different scientific approaches to logistics processes classification, basic and auxiliary logistics
processes were identified.

The scale of destructive impact of Russian Federation full-scale military intrusion on the
territory of Ukraine on the national logistics state was analyzed, and the key factors that allowed
Ukrainian business to increase sustainability of trade logistics after the start of the full-scale
invasion were determined.
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Based on the analysis of the enterprise's logistics system functional structure, it was
determined that the search for ways to improve the enterprise's functioning efficiency requires the
acceptance of the cohesion of all logistics processes within the logistics system and the bonds
between the enterprise's logistics system and its external environment. It was claimed that the
crucial background for achieving of the potential reserve of the enterprise overall efficiency growth
is the applying of optimizing logistics processes strategy. The key goals and tasks of logistics
processes optimization were formulated. The main tools of logistics processes optimizing at the
enterprise were analyzed.

Keywords: process approach, logistics process, overall efficiency amplification, logistics
system, cost optimization, logistics optimization tools.
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E®EKTUBHICTb YIIPABJIIHHA IPOMHUCJTOBUM HIAIIPUEMCTBOM B
KOHTEKCTI MAUBYTHBOI HU®POBOI TPAHC®OPMAIII
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Mixcpezionanoha akademisi ynpasiiHHs NepcoHaiom,
m. Kuis, Yxpaina
ORCID 0009-0000-8811-8801

*Email asmopa ons nucmysanns: ovmichailenko@ukr.net

AHoTanifa. Mera cTarTi moyAraEe € JOCHIKEHHS MUTaHHS e(QEeKTHUBHOCTI YIpPaBIIHHS
MIPOMHUCIIOBUM MIANPUEMCTBOM B KOHTEKCT1 IIU(POBOI TpaHchopmalii.

ABTOPOM BUKOHAHO JOCTIHKEHHs €(eKTUBHOCTI YIPABIIHHSA IPOMUCIOBUM MIANPUEMCTBOM
B KOHTEKCTi 1udpoBoi Tpanchopmari. 3’sicoBaHO, MmO 3MIHH, SKiI BiIOyBarOThCs B Oi3HEcC-
CEPENIOBHIII, BUMArarTh BiJl MIAMPHUEMCTB CHUCTEMHOTO Ta TapPMOHIMHOTO MiAX0ay 10 IHU(POBOi
TpanchopmMartii Iy YCHIIrHO1 aianTailii Ta BOpOBaKEHHS HEOOX1THUX 3MiH.

PosrnsiHyTO XapakTepucTuky (opM yrpaBiIiHHS TPOMHUCIOBUM MIIMPUEMCTBOM B 3aJICKHOCTI
Bil CTPYKTYypH VYHPABIIHHSI NIANPUEMCTBOM. PO3KpuTO TmepeBarn Ta HEAONIKA CTPYKTYp
YOpaBIIHHSA IMANPUEMCTBOM TaKWX SK JIiHINHA, (QYHKIIOHAIBHA, JIHIMHO-(YHKIIIOHATIBHA,
MIPOrpaMHO-1IJIbOBA CTPYKTYypa, MaTpUyHa, OUBi3idHA. [[7I KOXHOI 3 CTPYKTYp YHpAaBIiHHS
MIPOMUCIIOBUM TIANPUEMCTBOM, aBTOPOM OIMCAaHI MOJKJIWBOCTI isg mU(poBoi TpaHchopmarltii
IIPOMHUCIIOBOTO MANPHUEMCTBA.

3a3HaueHO, L0 BAXKIMBUM aclEeKTOM € e(pEeKTHUBHE BIIPOBAKEHHS €TaliB TpaHcopMarlii,
SIKE JI03BOJISIE MIIMTPUEMCTBAM HE JIMIIIE aJalTyBaTUCS IO CyYaCHUX BUMOT, a i CTaTHU YCHIIIHUMU B
YyMOBax IBHJAKO3MIHHOTO ITM(GPOBOrO CepeloBHINA. 3MIMCHEHHA yciXx eTamiB  udpoBoi
TpanchopmMallii BU3HAYA€ KIIOYOBI HANPSAMKH BIPOBAPKCHHS HHU(PPOBUX TMPOIECIB  Ha
MIAMPUEMCTBI, CTBOPIOIOYN (DYHIAMEHT ISl CTAJIOTO PO3BUTKY Ta KOHKYPEHTOCHPOMOKHOCTI.

Teopernuna Ta MeToAoJ0TYHA 6a3a TOCHIHKEHHS IPYHTYEThCSA HAa BUBUEHHI HAYKOBHX Mpallb
MPOBITHUX YYEHHUX Y Taiy3i MiANPHEMHHUIITBA, & TAKOXK HA BJIACHOMY TPaKTyBaHH1 €()eKTUBHOCTI
YIPaBIiHHSI MPOMUCIOBUM HIIMPUEMCTBOM 3 ypaxyBaHHSM MOXJIMBOCTEH MpoBeaeHHS 1UGpOBOT
TpanchopmMalii mianprueEMCTBA.

VY xoai nochikeHHs Oyaud BUKOPHUCTaHI Taki METOJM, SK aHali3 Ta CHUHTE3, METOAU
ICTOPUYHOTO Ta JIOTTYHOTO MOJentoBaHHs. Takox Oy 3acTOCOBaHI TEOPETHUHI MITXOIH, 30KpemMa
MeToa (dopMmadizallii, MeToJ] «Bil aOCTPAKTHOTO J0 KOHKPETHOIO», a TaKOX METOJI €KOHOMIYHOI
iHTeprperalii. 3 MPaKTUYHOTO MOTJSAY MOJANbIINl HAyKOBI JOCTIIKEHHS B JaHOMY HANpPSIMKY
MalOTh MOTEHI[iaJl PO3KPUTH ONTUMAJIbHI CTpaTerii iHTerpauii HUQPOBUX TEXHOJOTIH Ha
nignpuemMcTBax. Lle Moxke cpusTy He JHIe BUPIICHHIO CYy4aCHUX BUKIHKIB, aje W pO3IIUPEHHIO
MO>KIJIMBOCTEH ISl CTAJIOr0 PO3BUTKY Ta MOCUJICHHSI KOHKYPEHTOCIPOMOKHOCTI.

KarouoBi cjoBa: mpomMucioBi mignpuemcTBa, LugpoBizamis, mudppoa TpaHchopmallis,

eTanu TpaHcopmartii.
JEL Classification: L60; L69.
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IHOCTAHOBKA IMTPOBJIEMHA

HaykoBi nocnmimpkeHHs y Tainy3i ymopaBiiHHS €(QEeKTUBHICTIO MiJNPUEMCTB € KPUTHYHO
BIMBUM €JIEMEHTOM CY4acHOTo Oi3Hec-cepeqoBHIa. BoHU He nuie Halal0Th BAXKIIMBI YSBICHHS
po (hakTOpH, SKi BINTMBAIOTH HA TOCIIONAPCHKY MisTIBHICT MIAPHEMCTB, aJie 1 CIIYTyIOTh OCHOBOIO
TSl pO3POOKHM CTPATETiil Ta METO/IB YIIPABIIIHHS, CIPSIMOBAHUX HA JIOCATHEHHS! KOHKPETHUX LLICH,
TaKUX SK MiABUIIEHHS MPOIYKTUBHOCTI Ta KOHKYPEHTOCTIPOMOKHOCTI.

OmuH 13 KIIOYOBHMX AacleKTiB AOCHTIDKEHb Yy Iiii 00JacTi MOJjsArae B aHali3l BHYTPINIHIX
YMHHUKIB, [0 BIUIMBAIOTh Ha €(QEKTHBHICTh mignmpueMctBa. lle BkIowae y cebe ympaBiiHHS
JIOJICBKUMU pecypcaMu, ONTUMI3allil0 BUPOOHUYUX MPOIECIB, BUKOPUCTAHHS HOBITHIX TE€XHOJIOT1H
Ta IHIIl acleKTH BHYTPIIIHHOTO YHpaBiiHHA. J[OCHIDKEHHSI LIMX acleKTIB J03BOJISIE pO3pOOIISITH
e(eKTUBHI CTpaTerii ynpaBJliHHI pecypcaMmu Ta ONTHMI3allili O13HeC-TIPOIIECiB.

3 iHmoro OOKy, 30BHINIHI YAHHHKH, TakKi K €KOHOMIYHA CUTYallls, MOJITUYHUNA KIIIMAaT,
TEXHOJIOTIUH1 3MIHU Ta KOHKYPEHIIis] HA PUHKY, TAKOX € 00'€KTOM J0CIIPKEHb. PO3yMIHHS BIUIMBY
LMX YUHHUKIB J03BOJISIE PO3pOOJIATH THYUYKI cCTparerii ajanrtanii A0 3MiH y 30BHIIIHBOMY
cepeZIoBUINI Ta 3a0e3MeuyBaTu CTIHKICTh MINPUEMCTBA B yMOBaX HeBU3HAuUEHOCTI. JlOoCTIKEHHS Y
1ii 00J1acTi TAKOK BPaxoOBYIOTh Cy4acH1 TEHJEHIIl], Taki K CTaNICTh PUHKIB, 3pOCTaHHS 3HAUEHHS
CTaJIOTO PO3BUTKY Ta COIIaJIbHOT BiAMOBIJANbHOCTI O13Hecy. BoHM cripusioTh po3poO1li cTparteri,
SK1 HE JIMIIE CIPHUSAIOTh €(EeKTUBHOCTI MIANPUEMCTBA, ajle i BpaxOBYIOTh MOTO BIJIUB HAa OTOYYIOUYE
CEepEeZIOBUIIIE Ta CYCIUIBCTBO B LIUIOMY.

HayxoBi focnimpkeHHs y raiy3i yrnpaBiiHHS e(QeKTHUBHICTIO MIIMPUEMCTB (POPMYIOTH OCHOBY
IUIl CTBOPEHHS CTpATerii, CIpSIMOBAaHMX Ha JOCSITHEHHS BUCOKHX pEe3yJbTaTiB y IOCIOAAPCHKIN
TiSUTbHOCTI. BOHM  TO3BOJISAIOTH  MIANPHUEMCTBAM HE JIMIIE TPHCTOCOBYBAaTUCA JO 3MIH Yy
BHYTPIIIHHOMY Ta 30BHIIIHHOMY CEPEOBHII, aje W aKTUBHO BIUIMBATH Ha HOro (opmMyBaHHS,
CIPUSIOYH CTAIOMY PO3BUTKY Ta JOCATHEHHIO KOHKYPEHTHHX IepeBar.

AHAJII3 JOCJAIIKEHD I TYBJIKAIIA

[IpeacTaBHUKM 1HO3EMHHMX HAyKOBHX IIKUT PO3MISAAIOTH YIPaBIiHHA €(EKTUBHICTIO
MPOMUCIIOBHX MIJNPUEMCTB, TEPII 32 BCE, Y KOHTEKCT1 YIPABIiHHS MEPCOHAIOM Ta JOCSTHEHHS
eheKTUBHUX pe3ysibTaTiB Horo mpami. Armstrong M. (2015), Hanmpukiaja, BU3HAYA€E YIPABIIHHS
e(EeKTHBHICTIO K Oe3MepepBHUIA MPOIEC BJIOCKOHAIICHHS CHCTEMH YIPaBJIIHHS mepcoHanoM. Llei
mporec BKJIIOYAE TUIAHYBAaHHS JUIS  TOJIMIICHHS e(EKTUBHOCTI POOOTH KOJICKTUBY Ta
0COOMCTICHOTO PO3BUTKY IMpPAI[IBHUKIB, YIIPABIIHHS 1HIUBIIyaTbHOIO i KOJEKTUBHOIO MMOBEIIHKOIO
4epe3 MOCTAHOBKY I[iICH, KOHTPOJIb 1X OCATHEHHS Ta 3a0€3ICUCHHS 3BOPOTHOTO 3B'S3KY, a TAaKOXK
aHali3, OIIHKY Ta KOPUTYBaHHSA 3aBJaHb, W10 CTOCYIOThCSA YIPaBIiHHS €(EKTUBHICTIO
rOCIOIAPCHKOT TISUTBHOCTI MTIAPHUEMCTB.

3a3HaueHud MiOXinx A0 yhpaBiiHHA €(EeKTUBHICTIO CBIMYUTH MPO CUCTEMHUN MiAXiA 0
yIPaBJIiHHS OpPraHi3alielo Yu NiAnpueMcTBOM. [IponoHyeMo po3riasHyTH KUTbKa aCHeKTiB:

1. Po3BuTok mnepcoHany: 3abe3NeyeHHs HaWBUIIOrO piBHA e(EeKTUBHOCTI BKJIIOYaE B cebe
MOCTIMHUN PO3BUTOK MepcoHany. e Mo)ke BKIIFOUaTH HaBYaHHS, TPEHIHTH Ta 1HIII MPOTpaMu s
NiZIBUIIEHHS KBadi(ikaiii npaniBHUKIB. 3a/liiHHS MEePCOHANy y MpoLeci MPUHHATTS pillleHb TaKOX
MO>K€ MIABUIIUTU IXHIO MOTHBALIIIO Ta 3aTy4€HHICTD.

2. KmrouoBi mnokasHuku edektuBHocTi (KPI): BcTaHOBNIEHHS YITKMX LUIe TMOBHHHO
CYMPOBOJKYBATUCS BU3HAUEHHSM KJIIOUOBUX TMOKa3HUKIB edexkTuBHOCTL. Ile momomarae
KEepIBHUIITBY BU3HAYATH, HACKUIBKM YCIIIIHO JOCATAIOTHCS TOCTaBIIEHI 3aBIaHHs. PerymspHuit
MoHitopuHar KPI 1o3Bosisie mBuAKO pearyBatu Ha 3MIiHU Ta BYACHO KOPHUTYBATH CTPATETIIO.

3. IuHOBawii Ta TEXHOJOTIYHUN Tporpec: e(heKTUBHE YNpPaBIiHHA BKIIOYAE B cede IHTEerpaiiro
HOBITHIX TEXHOJIOTiH Ta iHHOBAILil y Oi3Hec-Tpoliecu. BUKOpUCTaHHS HepeoBUX DIlIEHb MOXeE
MIIBULUTH MPOAYKTHBHICT Ta JOTIOMOI'TH Y BUPILIIEHHI 3aBJjaHb OUTbII €()eKTUBHO.
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4. TlocriiiHe BIOCKOHAJICHHS: CHCTEMAaTUYHE BJIOCKOHAJICHHS YIPABIIHCHKUX TPOIECIB — IIe
KJIIOYOBUH €NIEMEHT YCHIIIHOTO MiPUEMCTBA. 3aCTOCYBaHHS METOMIB SIKICHOTO YIIpPaBIIiHHS,
Takux sk Kaizen, Mo>ke CpUSATH MOCTIHHOMY BJOCKOHAJICHHIO Ta ONTUMI3alii poOOYHX MPOLECIB.
5. Apanranis A0 3MiH y CEpeIOBHIII: THYYKICTh Ta 3JaTHICTh aJanTyBaTUCS 10 3MiH y Oi3Hec-
CepeIOBUIIII € BAKJIMBUMH aclieKTaMi €(QEeKTHBHOTO YyIpaBiiHHA. PearyBaHHs Ha HOBI TEHIEHIIII,
3MIHM B 3aKOHOJABCTBI YW KOHKYPCHIII JOoTOMara€ yHHKaTH 3acTO0 Ta 3a0e3rnedye
KOHKYPEHTOCIPOMOXKHICTb.

3aranom, med MmiaxiJg BU3HAE, M0 €PEKTUBHICTh — II¢ HE CTAJIMH CTaH, a MOCTIHHUEN TpoIrec
ontuMizamii Ta po3BUTKY. KepiBHHIITBO MOBMHHO OyTH T'OTOBHM JO BHUKIHUKIB, TOTOBHUM IIBHJIKO
aJlanTyBaTHCS Ta BIIPOBAKyBaTH HOBI CTpaTeTii Uil JOCATHEHHS! MAaKCUMAaJIbHOI Pe3yIbTaTUBHOCTI
B YMOBax MOCTIHHOT AUHAMIKH Oi3HEC-CEPETOBHIIA.

Heathfield S. (2014) posrasmae ynpaBiiHHS €()EKTHBHICTIO SK IMPOIEC CTBOPEHHS YMOB
mpaili, B KX MpamiBHUK MoOXe e(eKTUBHO MPOSBIATH CcBOi Hakkpaili 3110H0cTi. Houldsworth E.
ta Jirasinghe (2006), a takoxx Neely A. (2011), momar0Th 0 I[LOTO aCHICKTH YIIPABIIIHHS JFOACEKAM
KaIlitajioM, BpaxyBaHHS JIIJEPChKUX AKOCTEN, CHCTEMY MOTHBALIII MPAI[IBHUKIB Ta CTBOPEHHS YMOB
IUTSL PO3BUTKY MEPCOHATY.

3arajoM, BU3HAHHA YIpPaBIiHHA €()EKTUBHICTIO SIK IIUKIIYHOTO IMPOIIECy CIpHUs€e MOCTINHIN
TOTOBHOCTI 7O 3MiH 1 BJOCKOHAQJCHHS, IO BAXKIWUBO JUISI aJanTaiii MiANPUEMCTBA 10
HernepeadayyBaHUX YMOB Ta 3a0€3MeYeHHs HOTO CTIMKOCTI Ta KOHKYPEHTOCIPOMOYKHOCTI.

om0 nuKIIIB JAHOTO MPOILIECY, ICHYE MEeBHA pO30LKHICTE MK JyMKamu BueHuX. Hanpukian,
Armstrong M. (2015) Buaiise mIicTh NMUKITIB: TIOCTAHOBKA IIUJICH, MUIAHYBAaHHS, aHAJi3 Ta OIIHKA,
KOHTPOJIb, MEPETJIs [IeH Ta 3a0e3MeueHHs] 3BOPOTHOrO 3B's3Ky. 3 iHmoro 6oky, Houldsworth E.
ta Jirasinghe (2006), BHOKpEMITIOIOTh YOTHPH LUKJIA: TUTAHYBAaHHS, BUKOHAHHS TUIAHIB, TIEpEeBIpKa
(KOHTPOJIB) Ta KOPUTYBaHHS (BAOCKOHAJICHHS) IUIaHIB. OCKUTHPKHA PO3BUTOK JIIOJCHKOTO PECypCy €
BaxknmBuM acrektom, Neely A. (2011) posainse ympaBiiHHS e€()EKTHBHICTIO HA I'SITh [HKIIB:
IUIaHYBaHHS, BAKOHAHHS, OIIHIOBAHHS1, HABYAHHSI TA HATOPODKEHHS (3a0X0OUCHHS).

VY BITUM3HSAHINA Haylll BUHUKAE BCE OUIBINIE IHTEPECY M0 YIPABIIHCHKUX MPOOJIEM, 30Kpema,
MOJIMIIICHHS] YIpaBiHHA Ha pPIBHI OKPEMUX CTPYKTypHHX Tigpo3ainiB. OcoOnuBa yBara
NPUAUIAETECS  PO3pOOI TEOPETUYHUX Ta METOJWYHUX IMAXOIB JO BHU3HAYCHHS TTOHSATTS
"yrpaBiiHHSA €PEeKTUBHICTIO" Ta pO3poOIll METOAWK OIIHIOBaHHS Iboro mporiecy. lle BaxauBuii
KPOK y HAaIpsIMKy BIOCKOHAQJIECHHS CHCTEM YIPABIIHHS, OCKUIBKH J03BOJISIE BU3HAYUTHU KIIIOYOBI
aCMeKTH, sIKl BIUIMBAIOTh HAa PE3yJAbTATUBHICTD MIIMIPUEMCTBA.

Takosx BaXKJIMBO BpaxOBYBaTH, 110 YIPABIIHHSA €(PEKTUBHICTIO — 1€ HE JIUIIE aHaJi3 MUHYIUX
pe3ynbTaTiB, ajge W CHUCTEeMHHMH MWiAXia 10 NPOrHO3yBaHHS Ta (OpMyBaHHS CTpaTerii s
MailOyTHhOTO. BpaxyBanHs (akTopiB, 0 BHU3HAYAIOTH KOHKYPEHTOCIPOMOXHICTH Ta CTIMKICThH
MIANPUEMCTBA, JO3BOJSIE AaKTHMBHO pearyBaTd Ha 3MIHM y BHYTPIIIHBOMY Ta 30BHIIIHBOMY
CepeZIoBMUIIIi, 100 TOCATTH HAMKpaIuX Pe3yabTaTiB y KOKHOMY acIeKTi JiSIbHOCTI.

JlocmipkeHHsT MUTaHb €()EKTUBHOCTI TOCIOAAPChKOT AISUIBHOCTI Mae 0arato pi3HUX IIKUT Ta
HanpsMiB, MPUUOMY KUTbKa BUJATHUX MPEJCTABHUKIB BUCBITJIIMIIMU 1[I0 TEMY B ICTOPii €KOHOMIYHOT
nyMkd. Jleski HayKoBIL, MPEACTaBHUKM EKOHOMIUHOT IIKOJM KJIACHYHOTO HampsiMy, BHECIHU
BaroMuil BHECOK y pO3yMiHHs €()EeKTUBHOCTI B TOCIIOAAPCHKIM cepi.

BincyTHiCTh BIAMIHHOCTEH MDK MOHATTAMHU "edeKTHBHICTH" Ta "pe3ynbTaTHUBHICTH' Oyia
XapaKTepHOIO Ul OUIBIIOCTI MPEJCTaBHUKIB HAYKOBUX LIKUT y cdepi ympaBiaiHHA H €KOHOMIKH
IPOTArOM TPUBAIOro INepiogy wvacy. BoHM migkpeciaroBaId TICHMM 3B'I30K LHMX TEPMIHIB,
cripuiimMarouu iX sk B3aemo3aMinHi. Takuil KOHCEHCYyC gonomMaras cpopMyBaTH 3arajibHe PO3yMIHHS
BAXUIMBOCTI JOCATHEHHS TI€BHOTO pe3yJabTaTy B KOHTEKCTI €(QEKTHBHOCTI T'OCMOAAPCHKOi
JUSUTBHOCTI.

OTxe, HaBiTh y OUIBIIOCTI CyYaCHMX EKOHOMIYHHMX JOCHKEHb 'Pe3yJlbTaTUBHICTH"
BU3HAETHCS HAHOLIBII 3MICTOBHUM TOHATTSM, SIKE XapaKTepHU3ye 3aBEpLICHUN MpoIiec, B TOHM Yac sk
"e(eKTUBHICTD" PO3IIAAAETHCS SIK JIUIIE OJUH 3 KPUTEPIiB, IO OMUCYIOTh OKpeMi eTamH IbOTO
nporecy. OnHaKk MUTaHHS PO3PI3HEHHS MK €()EeKTUBHICTIO Ta PE3yIbTaTUBHICTIO 3aIMIIAE€THCS
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OJIHIEI0 3 HAWOUIBII TOCTPUX Yy Cy4yacHiId BITUM3HSAHIM EKOHOMIYHIM Teopii uyepe3 CXOXKICTb
3MICTOBHOTO HAITOBHEHHS IIUX ITOHSTH.

He3Baxaroun Ha 3HaYyHMI BHECOK B JOCTIDKEHHS BUINE3a3HAYCHUX HAYKOBIIB, MUTAHHSI
e(EeKTHUBHOCTI YIPaBIiHHS MPOMHUCIOBUM MiIIPUEMCTBOM B KOHTEKCTI mu(ppoBoi TpaHchopmarii
3aIMIIAETHCSA HE JOCTATHBO JOCIIIKEHUM.

®OPMYJIIOBAHHS IIJIEM CTATTI TA IOCTAHOBKA 3ABJIAHHA

['070BHOIO METOI0 Mi€l CTaTTi € MJOCHI[DKEHHS NHUTaHHS e()EeKTUBHOCTI YIPaBIIiHHS
MIPOMHUCIIOBUM MIANPUEMCTBOM B KOHTEKCT1 U(POBOI TpaHchopmalii.

METOJOJIOT'IA

TeopeTnuna Ta MeToA0JIOTYHA 0a3a TOCIIPKEHHS IPYHTYEThCS Ha BUBUEHHI HAYKOBHX Ipallb
MPOBIIHUX YYEHHUX Y Tajly3l YIOpPaBJIIHHSA MIANPUEMCTBAMH, a TaKOX HA BJIIACHOMY TpaKTyBaHHI
€(EeKTUBHOCTI YIpPaBJIIHHA TPOMHCIOBUM MIANPHUEMCTBOM 3 YpaxyBaHHAM MOXJIMBOCTEHN
npoBeieHHs UGPOoBOT TpaHCPOopMaIllii MiAMTPUEMCTBA.

3acTOCyBaHHS PI3HOMAHITHUX METOJIIB Ta TEOPETUYHUX IMIAXOMIB Yy XOMi JOCTIKEHHS
€(EeKTUBHOCTI YIpPABIIHHA MPOMHCIOBUMHU MIANPUEMCTBAMH BKa3ye Ha KOMIUIEKCHUI Ta
CHUCTEMHUM MIIX1/1 10 BUPIIMICHHS TOCTABICHUX 3aBAaHb. PO3riasHEMO JesKi 3 IIMX METO/IIB!

1. Amnami3 Ta CHHTE3: BHUKOPHUCTAHHS METOIB aHAIBy Ta CHHTE3Y J03BOJIHUB
CHUCTEMAaTHU3yBaTH Ta PO3KPUTH OCHOBHI acCHEKTH YIpPaBIiHHSA €PEKTHBHICTIO. AHaII3 J03BOJHB
JOCIIJKYBaTH KOMIIOHEHTH CHUCTEMH YIPaBJIIHHSA OKPEMO, PO3KPHBATH TMPUIMHHO-HACIIIKOBI
3B's13ku. CHHTE3 K€ JomoMmir o0'€mHaTH OTpUMaHI JaHl Ta BUCHOBKHM B KOMIUIEKCHI MOJEl Ta
CTpaterii ynpaBJIiHHS.

2. Meroau ICTOPUYHOTO Ta JIOTIYHOTO MOJICTIOBAaHHS: BUKOPHUCTAHHS ICTOPHUYHOTO
MOJICTIOBAHHS JTO3BOJIMB 3PO3YMITH, SKi ICTOPHUYHI TEHJEHII Ta TMOJii BIUIMBAIM HAa PO3BUTOK
ynpaBiaiHHSA ePekTuBHICTIO. JIoTiyHE MOJIENIOBaHHS, Y CBOIO YEPTy, JOTIOMOTO MOOYAyBaTH JOTIYHI
B3a€MO3B'SI3KM MK PI3HUMH €JIEMEHTaMH CUCTEMH YIPaBJIIHHS Ta PO3POOJIATH CTpaTerii Ha OCHOBI
PO3CYUIMBOTO MUCJICHHSL.

3. Teopernuni miaxoau: 3a AONOMOIOIO JJAHOTO METOAY OyJ0 MaTeMaTWUYHO OMHUCAHO Ta
3MOJICTILOBAHO TMIPOIIECH YIpaBiiHHA. Merton "Bij aOCTpaKTHOTO 10 KOHKPETHOTO" J03BOJIMB
MEePEXO/IMTU B 3arajJilbHUX MPUHIUMIB [0 KOHKPETHUX BHUPIIEHb, a METOJl EKOHOMIUHOT
iHTepIperTalii J103BOJUB 3pO3yMITH €(QEKTHUBHICTh YIPABIIHCHKUX PIlIEHh B E€KOHOMIYHOMY
KOHTEKCTI.

4. IlpakTuuHi METOAM: BUKOPUCTAHHS METOJY YTPYINOBAHHS CTATUCTUYHHUX JAHUX, a TAKOX
CTaTUCTUYHOTO Ta €KOHOMETPUYHOIO aHali3y, J03BOJMB MEPEBIPATH TEOPETHYHI KOHIIEMIii Ha
MPaKTHIII.

3acTocyBaHHS IIUX METOJIB Ta MIIXOJIB HE TUIBKM HaAa€ TAuOIIe PO3yMiHHS MPOOIeMH
yIIpaBIliHHA €(EeKTUBHICTIO MPOMHUCIOBHX MIANPUEMCTB, alle 1 I03BOJISIE PO3POOIATH OOIpyHTOBAHI
Ta HAyKOBO  OOrpyHTOBaHI  peKkOMEHAalii  Juis  MiJBUIICHHS  MPOAYKTUBHOCTI  Ta
KOHKYPEHTOCHPOMOXKHOCTI. [le Takok MiIKpecioe BaXIJIMBICTh IHTErpaiii TEOPEeTHUHUX Ta
MPAKTUYHUX MIAXOMIB Ui JOCATHEHHS TMOBHOLIIHHOTO PO3YMIHHS Ta ONTHUMI3allii yNpaBIiHHS
e(eKTUBHICTIO i Yac HUQpoBoi TpaHCPOpMallii HiATPUEMCTBA.

I{i migxoau crpsIMOBaHI Ha CTBOPEHHsS BCEOIYHOrO PO3YMiHHSA €(EeKTUBHOCTI YNpPaBIIIHHSA
MIPOMUCIIOBUM MIAMPUEMCTBOM B KOHTEKCT1 M(POBOT TpaHChopMaIiii.
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BUKJIA/I OCHOBHOI'O MATEPIAJIY JOCJIKEHHA

BaxmBo BU3HAUMTH, IO XO04a "pe3yNbTaTHBHICTH" € OUThII 3arajJbHUM Ta KOMILJICKCHUM
MOHATTSM, "e(EeKTHUBHICTE" Bifirpae pojb KOHKPETHOTO KPUTEPIIO, IO CTOCYEThCS OKPEMHX €TAaIliB
9y acmekTiB mporecy. lle Bkasye Ha Te, IO 0OWJBAa TEPMIHU IOB'S3aHi, MPOTE MAIOTh CBOi
VHIKaJIbHI aCTIEKTH Ta 3HAYCHHS.

B KOHTEKCTi cydacHUX YKpaiHCBKUX JOCIHIIKEHb, BUCHI PO3TIIAIAIOTH "PE3yIbTaTHBHICTE SIK
OaratorpaHHe TMOHSATTS, IO BKJIIOYAE B ceOe HE JUIIE 3aBEPUICHHS MPOLECy, ajle i Horo BIUIMB Ha
pi3HI acmeKTH, TaKi SIK KOHKYPEHTOCIPOMOXHICTh, CTIMKICTh Ta IHHOBAIliMHUA po3BUTOK. lle
PO3IIMPIOE YSIBJICHHS IIPO T€, K JOCATHEHHS pe3yjbTaTy MOXe BU3HAYaTH YCIHIIIHICTh OpraHizarlii
B OUTHII IIUPOKOMY KOHTEKCTI.

3aragoM, Xxo4a  TepMiHoJIOTiA  "epekTHBHICTH' Ta  "pe3ylIbTaTUBHICTH'  4acTo
BUKOPHUCTOBYETHCS SIK CUHOHIMH, IXHIH pO3PI3HEHUI aHaji3 Ta PO3YMIHHS MOXYTh CIIPUSATH OUTbII
rIIMOOKOMY PO3YMIHHIO IIPOLIECIB YIIPABIIIHHS Ta NIPUNHHATTIO OOIPYHTOBAHUX CTPATErIUHUX PIIEHb
B €KOHOMIII1 Ta Oi3HEcCl.

BBeneHHS Takoro poO3MIMPEHOro IMiIXOMy JOMOMAara€ yYHHUKHYTH y3arallbHEHb Ta PETEeNbHO
po3risimaT  €PEeKTUBHICTP y KOHTEKCTI KOHKPETHHX YMOB Ta 3aBlaHb IPOMHUCIIOBOTO
mignpueMmcTBa. lle cmnpusie OuUThI TIMOOKOMY PO3YMIHHIO Ta KpamioMy YIpaBiIiHHIO 000Ma
acrneKTamMH JisJIbHOCTI.

IIpn aHami3l pe3ynbTaTUBHOCTI BHUPOOHMYOI Ta MApKETUHIOBOI JISUIBHOCTI, IO TaKOX
OXOIUTIOETHCSA TEPMIHOM (D IHAHCOBO-TOCIOAAPCHKA ISUIbHICTh", BUKOPUCTOBYETHCS KOHKPETHUN
HalIp KpUTEPiiB Ta MOKA3HUKIB, [0 MAIOTh YITKE BH3HAYEHHS B €KOHOMIUHIN Hay1l. L{i mokasHuku
OTPUMYIOTBCSI Ha TIEBHY JIaTy 1 BPaxOBYIOThb Taly3eBi Ta HANpPsIMKOBI OCOOJIMBOCTI MISTTbHOCTI
MiInprueMCTBA. BOHM HAMaIOTHCSI YUCITOBUM BUMIPOM, SIK HATYPaJIbHUM OOCSATOM, TaK 1 BApTICHOIO
OIIIHKOIO, 1, IK IPaBUJIO, PO3PaXOBYIOThCS 3a KOHKPETHUMU aJITOPUTMAMH.

OpHak BaXJIMBO BpaxoByBaTH, M0 KpHUTepli Ta TOKAa3HHUKH, [0 BHU3HAYAIOThH
pe3yIbTaTUBHICTh Ta €(PEKTUBHICTH YNPaBIIHHS, OIIHIOIOTHCS HE JIMIIE 332 YHUCIOBUMH IMapaMHU.
BoHu Takox BKJIIOUAIOTH aCHEeKTH, SKI HE MiAgaroThes uyuciaoBoMmy Bumipy. Cepen HuxX -
TICUXOJIOTTYHO-EMOIIHUHN CTaH Ta KBadiQikaiis nmepcoHaty, Taki K HacTpii, MOpaIbHUHN KJIIMaT B
KOJICKTHBI, B3aEMOPO3YMIHHSI Ta B3a€MOBIIHOCHHH 3 KOJIETAMH, PIBEHb 3aJI0BOJIEHHS poOOTOIO, a
TaKOX 3/aTHICTh I€HepyBaTH i/ei Ta omepaTUBHO pearyBaTu Ha 3MiHM. lle po3mmproe crekrp
OIlIHKKM e(EeKTHBHOCTI Ta PE3yJbTaTUBHOCTI YMIPABIIHHS, BPAaXOBYIOUYH YHIKQJIbHI aCIEKTH
BUKOPHUCTAHHS TPYAOBOIO peCypcy MiANPUEMCTBA.

OTxe, Takui KOMIUIEKCHHM Minxia 3a0e3redyye He JIUIIE YHCIOBY, ajle W SKICHY OIIIHKY
BUPOOHMYOI Ta MAapKETHHIOBOi [iSUIBHOCTi, BpPaXOBYIOUM JIOJACBKUN (akTop 1 cnenudiky
(hiHaHCOBO-TOCTIOIAPCHKOI ChepH.

[Ipu omiHUi piBHA pe3ylIbTATUBHOCTI Ta €()EKTUBHOCTI YHPABIIHHS BUKOPHCTOBYIOTHCS
KpUTEpii Ta TOKa3HUKHU, SKi OIIHIOIOTHCSA SK YHUCIOBHMH, TaK 1 SKICHUMH 3HadYeHHsIMH. OIiHKa
MIPOBOJMTHCS 3@ YITKO BU3HAUEHUMU YHCIOBUMH KPUTEPISIMH, SIKI BKIIFOYAIOTh SIKiCHI actiektu. [Ipu
[IbOMY BPaxOBYIOThCSl HE JIUIIE KOHKPETHI YMCIIOBI BETUYMHHU, alie¢ ¥ O3HAKHU, IO HE MiIAAI0THCS
YHCIOBOMY BUMIpY.

JlaHi 03HaKU TOB'SI3aH1 3 TICUXOJIOTIYHO-EMOIIIHHUM CTaHOM Ta KBali(hiKalli€ro MpaIiBHUKIB,
TaKUMHU SIK HACTpPid, MOpaJbHUI KJIIMaT B KOJIEKTHBI, B3a€EMOpPO3YMIHHS Ta B3a€MOBIJHOCHHH 3
KOJIETaMM, pIBE€Hb 3a/I0BOJICHHS BHKOHYBAHOIO pOOOTOIO, BMIHHS I HaBUYKM IeHepyBaTH iaei Ta
ONEpaTUBHO pearyBaTh Ha 3MIHY CHTYyalii Ta iHIII MCUXOcOLiadbHI mapameTpu. Lle posmmproe
CIEKTp OLIHKU €(EeKTUBHOCTI Ta PE3yJbTaTUBHOCTI YNPABIIHHSA, BPaXOBYKOUM LIUPOKUI CIIEKTp
0COOJMBOCTEH BHKOPHCTAHHS TaKOro CHEUUM(IUHOTO pecypcy, sK TpPYIOBUH IMOTEHIial
MiAMPUEMCTBA.

VYyacTh MIOAMHU Y Tpolieci (IHAHCOBO-TOCIONAPCHKOI AISIIBHOCTI HAJa€ JTAHOMY IpOLECy
KEpOBAHOCTI Ta CEHCY, OCKUIbKMA CaMe 3aBISKH TpsSIMid YU OMOCEPENKOBAaHIA ydacTi JIOJUHU
dopmyeTbes 1oaTKOBa BapTicTh. Llel migxid gomomarae po3risiiaTH YHPaBJIiHHS HE JIMIIE SIK
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TEeXHIYHUN TpoIeC, ajle 1 AK B3aEMOJII0 Ta BIUIMB JIIOACHKOTO (DaKTOpy Ha pe3yJbTaTUBHICTD
MiAMPUEMCTBA.

Ha mpomucioBoMy minnmpueMcTBi KOKHA (YHKIISI YIPaBIIHHS HalIeHA Ha BHUPIICHHS
VHIKQJIbHUX, PI3HOMAHITHUX Ta CKJIAJHUX 3aBJaHb, IMOBSI3aHUX 3 OpraHi3allicl0 BUPOOHMIITBA,
OTITUMI3AIi€}0 BUPOOHHYOTO MPOIIECY Ta B3AEMOIIEI0 MK PISHUMH MiIPO3ILIaMHu.

VYrpaBiiHHS Ha MNIPUEMCTBI BUMarae BIPOBAKCHHS PI3HOMAHITHUX 3aX0JiB, CIPIMOBAaHIX
Ha JIOCSATHEHHS €(QEeKTHBHOCTI B PI3HHMX cdepax TisUIbHOCTI, TaKUX SK KOHTPOJIb BUKOHAHHS
3aBJlaHb, BUPINICHHA BUPOOHWYMX Ta OpraHi3alifiHUX mpoOieM TOomo. YTNpaBIiHCHKA MiSUTBHICTH
MpEACTaBIsie COOOI0 KOMIUIEKC PI3HOMAHITHHX 3aXO[iB, SKi 3JIHCHIOIOTBCS YIPaBIIHCHKHM
MIEPCOHAJIOM JJIsl JOCATHEHHsI KOHKpeTHHUX Iuiel. Lle Moxe BkimrodaTtu B cebe KOOpAMHALII0 PoOIT
PI3HUX MIJIPO3/ALTIB, BCTAHOBIEHHS €(EKTUBHUX BUPOOHUYUX IMPOIIECIB, KOHTPOJIb 32 BUKOHAHHSAM
3aB/iaHb Ta 0araTo HILIOTO.

Posrnsinatoun KoxkHy 3 (GOpM YIOpaBIiHHA HIPOMHUCIOBUM HIIIMPHUEMCTBOM, BaXKIJIUBO
BU3HAYUTH, M0 KUTTE3IATHICTh 1 €PEKTUBHICTh KOXKHOI 3 HUX B 3HAYHIA MIipl 3ajieaTh Bif
3/1aTHOCTI aJIaliTyBaTUCs O BUMOT Cy4acHOro Iu@poBoro cepenoBuiia. Jleski Gopmu yrnpaBiaiHHSI
MOXXYTh OyTH OUIbII CHPUATIMUBUMU I BIPOBAIKEHHS HU(PPOBUX TEXHOJIOTIH Ta MEpETBOPEHD,
TOAl fAK IHIII MOXYTh HOTpeOyBaTH cepilo3HOi MojepHI3alii Uisi BIANOBITHOCTI CY4acHUM
cTaHaapTaM e(eKTUBHOIO YIPaBIIHHS.

OyHKUIl yOpaBliHHA BHUCTYNAlOTh $K KJIIOYOBI AaCHEKTH YIPaBIIHCHKOT MiSJIbHOCTI,
BiIoOpa)kaloun CYTHICTh Ta crenugiky ymnpaBiIiHHS Ha HPOMHUCIOBOMY mignpueMcTtBi. KoxHa
(GyHKIIIS yIpaBiIiHHS BIANOBITAa€ 32 KOHKPETHUN acleKkT poOOTH Ta CIpsMOBaHa Ha 3abe3neueHHs
[JIECIPSIMOBAHOCTI Ta €()EKTUBHOCTI BCIX MPOIECIB Y MIANPUEMCTBI. Takuii KOMIUIEKCHUHN T1IX1]T
3abe3nevye onTUManbHe (QYHKI[IOHYBaHHS Ta JOCSITHEHHS CTPATETTYHUX IUICH MiANpPHEMCTBA.

OpranizaiiiHa  CTpyKTypa  yHOpaBliHHA €  KIIOYOBUM  acCleKToM  e(eKTUBHOTO
(YHKIIIOHYBAaHHS IIMPUEMCTBA 1 BU3HAYA€ CTOCIO B3aeMOil PI3HMX YNPaBIIHCHKUX JIAHOK Ta
¢dbyHKIIOHATREHUX TiApo3AlTiB. KoxkHa 3 OCHOBHMX (OpM OpraizaiiiHOi CTPYKTypH Ma€ CBOi
nepeBaru Ta OOMEXEHHs, 1 iX BUOIp 3aJIeKUTh Bil KOHKPETHUX YMOB Ta 3aBJaHb MIANPUEMCTBA.

JlaHa XapaKTepUCTUKAa MOJKE CIIyI'yBaTH 3acOOOM CHUCTEMHOIO aHali3y 1 MOpPIBHSHHSA, A€
OynyTh BpaxoBaHi (AKTOpPH, TakKl SIK THYYKICTb CTPYKTYpPH, IIBHUAKICTh TPUHHATTSA PillIeHb,
IHHOBAIIMHICTh, CIIPOMOXKHICTh 10 IU(POBOI iHTErpalii Tomo. 30kpeMa, GOpMH yIPaBIiHHS, SKi
CHPUSIOTh THYYKOCTI Ta IHHOBAIISIM, MOKYTh OyTH OUIBII aJaliTOBAaHMMHM J0 BUKIHUKIB IIU(DPOBOT
Tpanchopmartii.

Kpim Toro, ciin BpaxoByBaTd, IO ycmix IudpoBoi TpaHchopMallii TakoX 3aaeKHUTh Bij
YCBIZIOMJICHHS Ta aKTUBHOI y4acTl BCIX CTOPIH YIPABIIHCHKOTO Impoiiecy. BracHUKH, KepIBHUIITBO
Ta TEpPCOHAN MOBUHHI MaTU CHUTbHE OayeHHS WIOJAO0 TOro, SIKI HANpPSIMKU Ta LUIl PO3BUTKY
HIANPUEMCTBA BOHU BBAXKAIOTh NEPCHEKTUBHUMU. Lle BakiMBUI eeMEHT Julsd yCHIIHOT afanTarii
Oyab-siko1 popMu yIpaBiiHHS A0 BUMOT HU(POBOT €MOXH.

Takum ymHOM, BUOIp GopMU ymIpaBiIiHHS TMOBHHEH BpPAaXOBYBaTH HE JUINE ICTOPUYHI Ta
BJIACHUIIbKI (hakTOpHW, aje ¥ 3MaTHICTh 10 IHHOBAIlIM Ta ajanTaimii A0 BUMOT LH(PPOBOTO
MailOyTHBOTO.

IIpu BHOOpI oOpraxizaliiiHO-yIpaBIiHCHKOT CTPYKTYpH Ha HPOMHUCIOBOMY MiJIPUEMCTBI
BAXJIMBO BPAXOBYBATH HE TUIbKM BHYTPIIIHI ACNEKTH YNPABIIHHA, ale W 3[aTHICTb CTPYKTYpH
aIanTyBaTHCS JI0 3MIH B 30BHIIIHBOMY CEPEIOBHIIII.

OnHiero 3 KIIOYOBUX 3aJady NpPU I[bOMY € BH3HAUEHHS ILEHTPIB BIANOBITAJBHOCTI, IO
nependavae 4iTKe pPO3MOJIUIEHHS OOOB'SI3KIB Ta TMOBHOBAXXEHb MUK PISHUMHU MIAPO3JUIAMH Ta
nocagjoBUMu ocobamu. Lle 103BoJis€e ONTHUMI3yBaTH BHYTPIIIHIO CTPYKTYypy Ta 3ale3nedye
eeKkTuBHE (DYHKIIOHYBAHHS MiIPUEMCTBA.

B tabmuni 1 BukinageHa xapakrepucTika (GopM yIpaBIiHHSA MPOMHUCIOBUM MiIIPUEMCTBOM B
3aJIeKHOCTI B/l CTPYKTYpPH YIPaBIIHHS HiIIPUEMCTBOM.
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Tabnuysa 1

Xapaxkmepucmuxa ¢hopm ynpasninHa RpOMUCIOBUM NIONPUEMCINEOM 8 3ATeHCHOCTI 810
CMPYKMYpU YIPAasiiHHA NiONPUEMCINEOM

CrpyxTypa
VIIPaBJTiHHS
T IITIPUEMCTBOM

Jliniiina

®yHk1i0HAIBHA

JliniitHo-

¢ yHKIIOHATbHA

[IporpamHo-11iEOBa

MartpuuHa

JuBiziitHa

[epeBaru Ta HEMOMIKH CTPYKTYpH

IepeBaru:
1. IlIBuakicTh MPUHHATTS PillICHB.

2. TloBHUIT KOHTPOII.

Hepnomiku:

1. TloBinbHa peakiist Ha 3MiHH.

2. OOMexeHa 1HIIlaTUBAa BUKOHABLIIB.
3. BiacyTHicTh HOBATOPCHKOT'O PUBHUKY.
4. TloBinbHE KOPUTyBaHHS PIllICHb.

ITepeparu.
1. VYHukHeHHs IyOmIOBaHHS IisUIBHOCTI.

Henomiku:
1. BincyTHICTH €HOCTI PO3NOPSIKEHB.
2. TloripiieHHs KOOpIUHALIIT.

IlepeBaru:
1. TIligroroBka kBaui(hikOBaHOTO

YIIPaBIIHCHKOTO PIIICHHS.
2. HasBHICTh €JHOCTI PO3IIOPSIIKEHD.

Hepnomniku:
YHoBiIbHEHHIA 3BOPOTHIM 3B'S30K.

Ilepearu:
1. CaMocCTiiHICTb y IPUUHSTTI PillIeHb.

Hemomiku:
VYckiaiHeHa KOOPIUHALLISI MiXkK

M APO3IIaMH.

IlepeBaru:
1. T'myuxicTs i amanTabeTbHICTB.

2. EdekTHBHICTh BUKOPUCTAHHS PECYpPCIB.

Henomiku:
1. CkmagHicTh B YIIPaBIiHHI.

2. Kouduikty iHTEpeCiB.
3. Burparty Ha KOOPIUHAIIO.

Ilepearu:
1. THyYKiCTh Ta PO3MOIiI TOBHOBAYKECHD.

2. Po3BHUHEHA KOHKYPEHIIisl.
3. Jlokami3aitist cTpaterii.

Henomiku:

1. BHyTpimHsA KOHKYpEHIIis 32 PECypCH.
2. TlpwuBartHi 1ini HaJ 3aTaTEHUMHU.

3. CuHepris Ta KOOpIUHAIIIS.

Lorcepeno: ckradeno agmopom
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MosknuBocTi ai1st nudpoBoi Tpanchopmarii
MPOMUCIIOBOT'O TTiIIIPHEMCTBA

CrBopeHHsI (PPOBUX KOMaH]I.

BrpoBamkeHns cucTeM YIIpaBITiHHS
JTAHUMH.

BripoBakeHHs:  iHTerpoBaHMX —IH(POBUX
iaTgopm.

Ludpora HaBYEHICTh i PO3BUTOK
HepcoHaly.

BukopucTaHHs  IHCTPYMEHTIB  INTYYHOTO
iaTenekty (ILI).

CtBOpEHHS e(eKTUBHHUX MeXaHi3MiB
KOMYHIKallii.

ABTtomatu3zanis QyHKIIH.

Amnanis ganux Ta Bl.

EnexTpoHHa KOMyHiKamis Ta CHiBIIpars.
InHoBaIiiHI TEXHOJIONI.
EnekTpoHHa JOKyMeHTalisi Ta
MPOIIECH.
EnextponHi
JIOKYM EHTAIII€I0.
Enexrponni komyHikauii Ta ruiardopmu uis
CHiBIIpALli.

Ananituka Ta Bl

Cucremu moHiTopuHry ta loT.
Enexrponsi CHCTEMH
3aBJAHHAMM Ta IPOSKTAMH.
[MpoekTH iHpOPMAIIIHHOT CHCTEMH.
EneKTpoHHI CHCTEMU 3BITHOCTI.
ABTOMaTH30BaHa  CHCTEMa
3aBJaHHSAMH.

InTerpoBaHi TEXHOJOTIT JJIsl KOMYHIKAII.
Cucremu aHajizy HNAaHUX JUIS ONTHUMi3allii
pecypciB.

Enextponna mnardopma Ui yrpaBIiiHHS
MPOEKTAMH.

[HTErpOBaHi CHCTEMH aHANI3Y HAHUX.
Hudposi iHCTpyMEHTH KOMYHIKAIIii.
CucreMu eneKTpOHHOI 3BITHOCTI.
[HHOBamiiHI  pimmeHHS A
TMPUAHATTSA PillleHb.

[HTerpartis 3 00J1IKOBOIO CHCTEMOIO.
Hudpori iHCTpYyMEHTH AN BHYTPIIIHHOTO

pobGoui

CHCTEMHU yHpaBIiHHA

YIPaBITiHHS

YIpaBITiHHS

M ITPAMKH

CIIIKYBaHHS.

IHTerpOBaHI  CHUCTEMH IUIaHYBaHHA Ta
3BITHOCTI.

IInarpopmu gns  cmimbHOI poboTH  HAX
MPOCKTAMH.

AHamTHYHI IHCTPYMEHTH ISl ONTHMIi3alii
pecypciB.

Enexrponni CHCTEMH (inaHCOBOTO
YIIpaBITiHHS.

IuHOBaMiHHI IHCTpyMEHTH IS

CTpaTCI‘i‘IHOI‘O IUIaHYBAHHSA.
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AJITOPUTM TPUHHATTA pIilIeHb T'pa€ KIOYOBY pPOJb B YIPaBIiHHI, O0COOIMBO B YMOBax
nocTiiHuX 3MiH. Po3poOka dYiTkMX Ta e(EeKTUBHUX MPOLEAYp NPUHHATTA pilieHb CHOpPUSE
IIBUIKOMY pearyBaHHIO Ha 3MIHM B CEPEIOBHIII Ta PO3B'S3aHHIO MPOOIEM, IO MOXKE IMiIBULIUTH
KOHKYPEHTOCIPOMOXKHICTD MiIPUEMCTBA.

BUCHOBKUA

JlocmipkeHHsT B KOHTEKCTI mudpoBoi TpanchopMarii MiANPHEMCTB y cydacHii nuposiit
€KOHOMIIIl CTAaHOBHUTH BAXJIMBUK e€Tam JUIsl TOAAJBIINX HAYKOBUX PO3BIIOK Ta PO3KPUTTS
MEPCIEeKTUB 1bOI0 HECTPUMHO 3pOCTAlOYOro sBUIIA. 3MIHM, 110 BiAOyBarOThCs B Ol3Hec-
CepeIOBMINI, BUMAratoTh Bl MIANPHUEMCTB CHUCTEMHOTO Ta FApMOHIMHOTO MIIXOAy 0 HHU(PPOBOI
TpaHcopMalii A1 YCHINMIHOT afanTaiii Ta BIpOBaKEeHHsS] HEOOX1AHUX 3MIH.

BaxnuBum acniekToM € e(peKTHBHE BIPOBA/DKEHHS €TaImmiB TpaHcpopmailii, sSKe I03BOJISE
MIANPUEMCTBAM HE JIMILE aJanTyBaTUCSA O Cy4aCHMX BHMMOTI, a i CTaTW YCHIIIHMMU B yYMOBax
IIBUJKO3MIHHOTO IM(POBOTO CepeloBUIlA. 3IIMCHEHHs YCiX eramiB LupoBoi TpaHchopMarlii
BU3HAYa€e KJIIOYOBI HAMpPSIMKKA BIPOBAKEHHS IUGPOBUX TPOIECIB Ha MPOMHUCIOBOMY
MIANPUEMCTBI, CTBOPIOIOUN (DYHJIAMEHT JIJIsl CTAJIOTO PO3BUTKY Ta KOHKYPEHTOCIPOMOXKHOCTI.

[lomanpmii HaykoBl JOCHIDKEHHS B 1LIbOMY HAmpsIMKy MarloTh MOTEHIIal PO3KPUTH
ONTHUMAJIBHI CTpaTerii iHTerpauii HU(POBUX TEXHOJOTI Ha MPOMUCIOBHUX MiAnpuemcTBax. Lle
MOXKE CIIPUATH HE JIMIIE BUPINIEHHIO CyYaCHUX BUKIIMKIB, ajieé ¥ PO3LIMPEHHIO MOXJIMBOCTEH s
CTAJIOTO PO3BUTKY Ta MOCHUJIEHHS KOHKYPEHTOCHPOMOXHOCTI. JlOCHi/PKEHHSI B I[bOMY HaIpSIMKY
JI03BOJIsIE BU3HAUYUTH ONTUMAJIbHI HIISAXU PO3BUTKY, 3a0€3MEUyI0UN IPOMHUCIOBUM MiIPUEMCTBAM
repesary B ernoxy nudpoBoi Tpanchopmartii.
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EFFICIENCY OF INDUSTRIAL ENTERPRISE MANAGEMENT IN THE CONTEXT
OF FUTURE DIGITAL TRANSFORMATION

Sv. Khimich
PhD student
Educational and Scientific Institute of Management,
Economics and Business Interregional Academy of Personnel Management,
Kyiv, Ukraine

Abstract. The purpose of the article is to investigate the issue of efficiency of industrial
enterprise management in the context of digital transformation.

The author has completed research on the efficiency of industrial enterprise management in
the context of digital transformation. It has been found that changes occurring in the business
environment require enterprises of a systematic and harmonious approach to digital transformation
for successful adaptation and implementation of the necessary changes.

The characterization of forms of management of an industrial enterprise, depending on the
structure of management of the enterprise, is considered. The advantages and disadvantages of
enterprise management structures such as linear, functional, linear-functional, software-target
structure, matrix, divisional. For each of the management structures of the industrial enterprise, the
author describes the possibilities for digital transformation of the industrial enterprise.

It is noted that an important aspect is the effective implementation of transformation stages,
which allows enterprises not only to adapt to modern requirements, but also to become successful in
a fast -variable digital environment. The implementation of all stages of digital transformation
determines the key areas of implementation of digital processes in the enterprise, creating a
foundation for sustainable development and competitiveness.

The theoretical and methodological base of the study is based on the study of scientific works
of leading scientists in the field of entrepreneurship, as well as on their own interpretation of the
efficiency of management of an industrial enterprise, taking into account the possibilities of digital
transformation of the enterprise.

The study used methods such as analysis and synthesis, methods of historical and logical
modeling. Theoretical approaches were also applied, including formalization method, the method of
"from abstract to specific”, as well as the method of economic interpretation. From a practical
point of view, further scientific research in this area has the potential to reveal the optimal
strategies for integration of digital technologies in enterprises. This can help not only solving
modern challenges, but also expanding opportunities for sustainable development and enhancing
competitiveness.

Keywords: industrial enterprises, digitalization, digital transformation, stages of
transformation.
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3ABE3INEYEHHSA KOHKYPEHTOCITPOMOXHOCTI IIIAITPUEMCTB JIOT'ICTUKHU B
YMOBAX BOEHHOI'O PO3BUTKY EKOHOMIKH YKPATHI
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AHortania. Crarrss npucBsyeHa (OPMYBAHHIO HOBHMX HAYKOBHX pIII€Hb IIOJO0 MOIIYKY
HUIAXIB 3a0e3MeyeHHs] KOHKYPEHTOCIPOMOXKHOCTI MIANPUEMCTB JIOTICTUKM B yYMOBax BOEHHOTO
PO3BUTKY €KOHOMIKH YKpainu. JloBemeHo, 1o ykpaiHChKi JOTICTUYHI MIAMTPHEMCTBA MAaIOTh CYTTEB1
npobseMu 3a0e3MedYeHHs] BJIACHOT KOHKYPEHTOCIPOMOXHOCTI B CYYaCHHMX YMOBaxX pPO3BUTKY
HaIllOHAJBHOT EKOHOMIYHOT cucTeMu. HaBeneHa cutyairist moTpeOye po3poOKH Ta 3ampoBaKEHHS
CYKyITHOCT1 3axoJliB, sKi OyAyTh HampaBjJeHI Ha BHpPINIEHHA MpoOsieM 3a0e3reueHHs
KOHKYPEHTOCIPOMOXHOCTI MIAMPUEMCTB JIOTICTUYHOT chepu eKOHOMIKH YKpainu. MeToro cTaTTi €
igeHTudIKaIs Ta JOCTDKEHHS MPOoOJIeM KOHKYPEHTOCIPOMOXKHOCTI MIANPUEMCTB JIOTICTUKH B
YMOBaX BOEHHOTO PO3BUTKY €KOHOMIKM YKpaiHU 1 3HAXOKEHHS LUISXIB X BUPILICHHS, a TaKOX
croco0iB OTpUMaHHS BITYM3HSHUMH JIOTICTHYHUMHM TMIIMPUEMCTBAMH OUTBIIT BUCOKHX IMO3HIIHA Y
BHCOKOKOHKYPEHTHOMY CEpPEIOBHILI YKpaiHUM B yMOBax MOBHOMACIITa0OHOTO BEIEHHS BIICHKOBUX
I KpalHOI0 MPOTHU POCIHCHKUX BIACHKOBHMX 3J0YMHIIB. MeToH010risi: BUKOPHUCTAHO KOMILIEKC
3arajibHUX Ta CICIIAIbHUX METOJIB Ha €MITIPUYHOMY 1 TEOPETHYHOMY PIBHSX, TaKMX SK: METO
abcTparyBaHHs Ui BU3HAUEHHS KIIOUOBUX MpoOieM 3a0e3nedyeHHs KOHKYPEHTOCIPOMOKHOCTI
yKpaiHCbKUX MIANPUEMCTB JIOTICTUKM; METOOU aHali3y Ta CHHTE3y JUIsl PO3pOOKH CYKYIHOCTI
3ax0/1iB 3a0e3MneueHHs] KOHKYPEHTOCIIPOMOMXHOCTI MIAMPHEMCTB JIOTICTUKM B YMOBAaX BOEHHOTO
PO3BUTKY €KOHOMIKM YKpaiHW; METOAM CHCTEeMaTH3allii, TPYIyBaHHS 1 JIOTIYHOTO Yy3arajlbHEHHS
JUia cucteMmarusaii iHpopMarlii, popMyBaHHS BUCHOBKIB 1 HAYKOBUX IMPOTO3ULIN cTaTTl. Y CTATTi
BUKOPUCTAHO CHCTEMHO-(QYHKIIOHAIbHHUM, ICTOPHYHUNA Ta CHUCTEMHHHM MIAXOAU Yy PO3KPUTTI 1
BUpIIICHHI MpOOJeMaTHKKW TONIYKY HampsMiB  3a0e3Me4eHHs] KOHKYPEHTOCIPOMOXKHOCTI
YKpaiHCbKUX MIANPUEMCTB JIOTICTHKA B yMOBaX BOEHHOTO pO3BUTKY €KOHOMIKM KpaiHH.
PesyabTraTH:  po3poONieHO  Ta  3alpONOHOBAHO  CYKYIHICTh  3axoliB  3abe3meueHHs
KOHKYPEHTOCIPOMOKHOCT1 JIOTICTUYHHUX MiIMPUEMCTB B YKpaiHi B yMOBaX BOEHHOTO PO3BUTKY
€KOHOMIKH KpaiHH.

KimouoBi  cioBa: BOEHHUII ~ pPO3BUTOK  €KOHOMIKM  KpaiHH, 3a0e3neueHHs

KOHKYpCHTOCHpOMO)KHOCTi, KOHKypeHTOCHpOMO)KHiCTB, HiI[HpI/ICMCTBa JIoT iCTI/IKI/I, Hp06J'IeMI/I.
JEL Classification: L 20, L 99, M 13.
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IHOCTAHOBKA IMTPOBJIEMHA

Ha nanuii MoMeHT YkpaiHa 3HaAXOIWTHCS y CTaHi BiiiHH, 10 Oynaa 3yMOBIIEHA POCIHCHKOIO
BIliCHKOBOIO arpeciero. EkoHOMIUHA KpH3a Ta pyHHYBaHHS, IO COPUYMHEHI aTaKaMH POCIHCHKHUX
arpecopiB Ha HUBUIBHY iH(paAcTPyKTypy NpHU3BENH 10 3HAYHUX BTpAT Maibke y Bcix cdepax
eKOHOMIYHOT nismpHOCTI. Tak, 3a nanumu KuiBcbkoi llkomm Exonomiku, cranoM Ha 2023 pik cyma
JUIIe MpsSMHX 30WTKIB, 3aBJaHUX 1HPPACTPYKTYpi YKpa'l'HI/I ouiHrerbes y $150,5 wmupa.
TpancnoptHa iHdpacTpykTypa 3a3Hana 30uTKiB OUIbII HDK Ha $36,6 mupn. [lpu 1pomy, Oynu
MOIIKO/KEHI 12 aepomnopTiB i HNUBUIBHUX aepoApoMmiB, 126 3ami3HWYHMX CTaHIIA Ta BOK3AJIB.
Hacninkom mninpuBy Kaxoscekoi I'EC cramm TakoX MOIIKOMKEHHS MOPTOBUX TEpPMIHAIB,
PO3MIIIIEHUX Ha MpaBOMY Ta JiBOMY Oeperax JlHimpa 1 3aTOIIeHHS TOpir XEpCOHCHKOI 00macTi.
Bixe npoxiazneHi JOTICTHYHI IIISAXU NOTPEOYIOTh KOPUTYBaHHA, a ACSKI TEPUTOPIi 3aUIIAI0ThCS
HeOe3NeYHUMHU. 3arpo3a pakeTHUX yJapiB Ta KOMEHJAHTChKI T'OJMHU BHUKJIMKAIOTh Iepedoi y
poOOTI MIANPUEMCTB, a OJIOKIIOCTH Ta NMEPEBIPKU 3aTPUMYIOTh IIBUIKICTH JIOTICTUUHUX OTNeparii
[1].

3poctanHs 1 TpaHcdopmarllisi 0e3MeKOBUX Ta COIIAIbHO-€KOHOMIYHUX TPOOJIeM MaroTh
HETATUBHUM BIUIMB Ha KOHKYPEHTOCITPOMOJKHICTh BCIX 0€3 BUKITIOYCHHS YKPATHCHKHUX ITiAMPUEMCTB
Ta cep eKOHOMIUHOI CCTeMU YKpaiHH, JIe OJIHIEIO 3 TOJOBHUX cdep HallIOHAIbHOT EKOHOMIKH, 110
HalOUIpIIe MoCTpaxjaajga BiJ pPOCIMCHKOI BIMCBKOBOT arpecii € JoricTu4Ha cdepa Ta ii
MIANPUEMCTBA. 3pOCTaHHS BUTpAT Ha JIOTICTUYHI Omeparlii, BTpaTa KBaliikoBaHUX MpalLliBHUKIB,
30BHIIIHI OOMEXKEHHSI Ha JIOTICTUYHY MiSUTBHICTh, HEOOXIAHICTh MOOYJOBH HOBHUX JIOTICTUYHHX
MapHipyTiB Ta IIBHUJIKA 3MiHa KOHTPAreHTIB BHUKIWKAIOTh MPOOJEMU IIOJ0 3a0e3MeueHHs
KOHKYPEHTOCIPOMOXHOCT] Y BITYU3HSHUX MIJMPUEMCTB JIOTICTHKH. 32 TaKUX YMOB, BOXKIUBHM €
JOCIITUTH  TpoOJeMaTHKy Ta  3ampolOHYyBaTH  NUIAXH  3a0e3medeHHs 1  I1IBHIICHHS
KOHKYPEHTOCIPOMOXHOCT1 YKPaiHCHbKUX MIANPUEMCTB JIOTICTUKH.

AHAJII3 JOCJAIIKEHD I TYBJIKAIIA

[IpoGnemaTtuky (yHKIIIOHYBaHHsSI TIANPUEMCTB JIOTICTUKA B YKpaiHi, 3a0e3medyeHHs ix
KOHKYPEHTOCITPOMOYHOCTI, Y TOMY YHCJI1 IiJl Yac BIHH, JOCHIHKYBAIA TaKi BITYM3HSIHI HAYKOBII],
sk: H. I'puniB Ta A. PaBmikoBcbka [2], H. Bacuisiis [3], M. Ilemko i A. 3aBepOumii [4], A.
3aBepOnwmii, 3. JIynit ta X. Byek [5], C. Kynakosa, A. Kanemb6er ta /[. [logkonosa [6], H. Bypkina
ta M. Kanironeus [7] Ta ixmii.

BBaxxaemo 3a HeoOXigHE 3a3HAUMTH, IO BHIE3a3HAYCHI POOOTH JIMIE BUBYAKOTH Pi3HI
aCMeKTH MpoOJIeMaTUKH JIOTICTUKH Y (hopMaTax BiliCbKOBOI pOCICHKOT arpecii Ta He PO3KPHUBAIOTh
MOBHICTIO TeMH 3a0e3IeUeHHS] KOHKYPEHTOCIIPOMOXKHOCTI YKPATHCHKUX MIANPHUEMCTB JIOTICTUKH.
BpaxoByroun mocTiifHi 3MiHH Y KOHKYPEHTHOMY CEPEIOBHUIII B YKpPATHCHKIN JIOTICTUYHIN cdepl Ta
HapOIIyBaHHSI TPOOJEM Ba)JIMBUM € TIPOJIOBKYBATH HAYKOBI JIOCHIKCHHS 3 BHU3HAYCHOT
poOJIEMAaTHKH.

®OPMYJIOBAHHS IIJIEM CTATTI TA IOCTAHOBKA 3ABJIAHHA

Metoro mpoBeNeHHS MJOCTIPKEHHS BHCTyHae iJeHTU(IKaLis Ta JOCHIDKEHHS MpolieM
KOHKYPEHTOCIPOMOXKHOCTI MiJNPUEMCTB JIOTICTUKM B yYMOBaX BOEHHOI'O PO3BUTKY EKOHOMIKH
VYkpaiHu 1 3HaXO/DKEHHS NUIAXIB iX BHUPIMIEHHS, a TAKOX CHOCOOIB OTPUMAaHHS BITYM3HSIHUMU
JIOTICTUYHUMH MIANPUEMCTBAMH OUIBII BUCOKUX IMO3UIIH Y BUCOKOKOHKYPEHTHOMY CEpeIOBHIII
VYkpaiHu B yMOBax MOBHOMACIITAOHOTO BEACHHS BIMCHKOBUX [if KpaiHOIO MPOTH POCIHCHKUX
BIICHKOBUX 3JIOYHMHIIIB.
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METOJO0JIOT'IS1

B Mexax HayKOBOTO JOCHIIKEHHS, Ui JAOCSTHEHHS METH CTaTTi, BAKOPUCTAHO KOMIUIEKC
3araJibHUX Ta CIEUIAIbHUX METOIB Ha €MITIPUYHOMY 1 TEOPETHYHOMY PIBHIX, TAaKUX SK: METO]
aOcTparyBaHHs JJIsl BU3HAUEHHS KIIIOYOBUX MpoOieM 3a0e3redeHHs] KOHKYPEHTOCIPOMOXKHOCTI
YKpaiHCBKUX MIAMPUEMCTB JIOTICTUKH;, METOJW aHali3y Ta CHHTE3Y ISl PO3POOKH CYKYITHOCTI
3axo/iB 3a0e3MevyeHHs] KOHKYPEHTOCIIPOMOKHOCTI IMiJIPUEMCTB JIOTICTUKH B YMOBAaX BO€HHOTO
PO3BUTKY €KOHOMIKH YKpaiHH; METOAM CHUCTEMaTH3allii, TPYIyBaHHS 1 JIOTIYHOTO Yy3arajibHEHHS
TSl cucTeMaTn3aiii iHpopmaitii, popMyBaHHS BUCHOBKIB 1 HAYKOBHUX MPOTIO3HUIIIA CTATTI.

MeTto10510Tisl  TOCHIIKEHHSI CIHUPAETbCd HA CHUCTEMHO-(YHKLIOHAJIBHUM, ICTOPUYHUN Ta
CUCTEMHMH NIIXOJM Y PO3KPUTTI Ta BHUPIIIEHHI NPOOJIEMAaTUKH MOLIYKY HaIpsMIB 3a0e3Me4YeHHs
KOHKYPEHTOCIPOMOXKHOCTI YKPAalHCHKHUX MIANPHEMCTB JIOTICTHKA B YMOBaX BOEHHOTO PO3BUTKY
€KOHOMIKH KpaiHHu.

BUKJIAJLl OCHOBHOI'O MATEPIAJIY JOCJIKEHHSA

Jis  3abe3nedyeHHs BUCOKOI KOHKYPEHTOCIPOMOXHOCTI — YKPAiHCBKUX  JIOTICTUYHUX
MIANPUEMCTB y paMKax MOBHOMACIITaOHOTO BICHKOBOTO BTOPrHEHHsI Tpeba BUIAUINTU MpoOiIemMHu,
SKI 1151 BifHA CIPUYMHWIA, aJ/PKE iX BUPIIMICHHS 3HAYHO MIABUIIUTH 3JATHICTH IIANPHUEMCTB 0
3a0e3rneueHHs] KOHKYPEHIIii Ha HalllOHATbHOMY Ta 3aKOPAOHHHUX PUHKAX JIOTICTHYHUX TOCTYT.

[lepuroro nmpobaemMoro fKa CTOITh Hepe] JOTICTUKOK KpaiHu B LUJIOMY Ta HIANPUEMCTBAMU
JIOTICTUKHU 30KpeMa, Y paMKax BIHU Ha TepuTopii YKpaiHu, € Mepepos3noji Ta KpUTUYHA 3MiHA
JIOTICTUYHUX TOTOKIB. P03Mipy aBTOMOOUIPHMX NUISIXIB Ha TEepUTOpii YKpaiHW HA MOMEHTY
MOYaTKy BIMHK CTAaHOBHJIO Onm3bKO 169,4 THC. KM (3 TBepauM mokputTsM — 158,7 tuc. xm) [8].
3HayHa YacTMHA 3 HUX HA JaHUW MOMEHT HENpPHUAATHI Ui BUKOPHCTAHHS, 4Yepe3 TUMYacOBY
OKYIIAIlil0 TEPUTOPIN Ta BIMCHKOBY HEOE3MEKy, a TaKOX MPOOJIEMH OO0 JOCTYIY Ha 3aKOPIOHHI
PUHKH uepe3 OJIOKyBaHHA KOPJOHIB. Bak/IMBO 3a3HAa4YMTH, IO BXKE NPOKIAIACHI JIOTICTUYHI
aBTOMOOUTbHI MapIIPyTH MOXYTh 3MIHIOBATHUCS B 3aJICKHOCTI Bil EKOHOMIYHHUX, COI[IAJIbHUX Ta
0e3nexkoBUX 00CTaBHH, a 1€ JOBOJI CHJIBHO BIUIMBA€ Ha KOHKYPEHTOCIPOMOXHICTH JOTICTUYHUX
MIANPUEMCTB KpaiHHU.

ABiacmioslydeHHsI Xo4a 1 He Oyily OCHOBHHUM CIOCOOOM JIOTICTHKHM Yy KpaiHi, ane o0'em
JIOBOEHHUX POKIB 30UIBIITYBAaBCS 3 KOKHHM pokoMm, y 2021 pori 3a maHuMu razetu «ExoHOMiuHA
MpaB/a» MOILITO-BAaHTAXOMOTOKH Yepe3 aeponopTH Ykpainu 3pociu Ha 21,1%, nopiBasHO 3 2020
pokoM, i cranoBwu 63,2 Tuc. ToHH. CtanoMm Ha 2023 pik y kpaidi 3 19 nirounx IUBUILHUX
aepornopTiB 'y 12 UUBUIBHUX aepomnopTax CHOCTEPIraluch MOIIKO/PKEHHS MOCAaIKOBUX CMYT,
OyxiBenb, Tomo. 3a gaHuMu razetu «EkoHOMIUHa mpaBna» 30UTKH depe3 MOLIKOIKEHHS
aepoApoMiB ckiamgaroTh Onu3pko 200 MIpA. TpH. NpU TMOBHOMY OJIOKYBaHHI LHBUTBHUX
JIOTICTUYHUX MOBITPSHUX HUIAXIB B Kpaini y 2022-2023 pokax [9].

OpHiero 3 KIIOYOBHX HPOOJIeM € CYTTEBE 3MEHIICHHS MEPEBE3CHHS BAHTaXIB MOPCHKUM
TPAHCIOPTOM 4Yepe3 OJOKYBaHHS MOPCHKHX MOPTIB KpaiHW. 3TiIHO CTATUCTUYHHUX JAaHUX 0 BiHU
6mu3pK0 80 % BCHOTO EKCIOPTHO-IMIIOPTHOTO BAHTAKOMOTOKY YKpaiHU MPUXOIUIIOCH HA MOPCHKY
norictuky. IlepeopieHTallis YaCTUHU BAHTAXOIOTOKY ITiJ] Yac BIffHM Ha PIYKOBI MOPTH, Ha K1 JI0
BIHM NPUXOJUJIOCH MEHIIE 5 % BCHOTO E€KCIOPTHO-IMIIOPTHOTO BAHTAXKOMOTOKY KpaiHu, HE B
3MO031 HaBITh YaCTKOBO 3HU3UTH JIOTICTUYHI NMPOOJIEMHU yYepe3 HEPO3BHHEHICTh PIYKOBOI MOPTOBOI
iHdpacTpykTypu B Ykpaiui [10].

3ami3HUYHI HUIIXH B CBOIO YEPTy 3aJIMIIAIOTHCS HAA3BUYAHHO BPA3JIMBUMM JI0 BOPOXKUX aTaK
Ta 0OMEXEHUMH JJIs1 BUKOPUCTAHHS Yepe3 TUMUYACOBY OKYIAIll0 TEPUTOPINA KpaiHU 1 HEOOXITHICTb
pegopMyBaHHS 1 PO3BUTKY JIOTICTUYHOI 1H(PACTPYKTYypH, y TOMY YHMCII BUPIIICHHS NpoOiIeMu
CHIBIpalli 3 iIHO3eMHUMH 3aITI3HULISIMH, 1[0 MAIOTh «EBPOTEHCHKY KOMit0». OKpeMor mpodIeMoro €
HETOTOBHICTh MpPOITYCKAaTH Yepe3 MNPUKOPAOHHI 3ali3HUYHI MHUTHI TMOCTH BEIMKOi KUIBKOCTI
eKCMIOPTHO-IMITIOPTHUX BaHTAXIB, y MEPIIY YEPry CUPOBUHHOIO XapakTepy.
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BaHTaxi sKi IepeBO3WINCS 10 [HOTO JiTaKaMH, MOpPEM a00 3aT3HHIICIO, TENep, B OUIBIIIMA
Mipi, MepeBO3ATHCS aBTOMOOUILHUN TPAHCIOPT, IO MOPOKYE HOBI MPOOIEMH, y TOMY YHUCII 3
BapTICTIO JIOTICTUYHUX TEPEBE3CHb Ta HE TOTOBHICTIO aBTOMOOLIBHOI IHPPACTPYKTYpH KpaiHH 10
Takux 3MiH. Takox He BapTo 3a0yBaTé MPO KOMEHJAHTCHKY TOJMHY, OJOKIOCTH Ta OTJISH, SKi, B
CBOIO YEpry, JOBOJIi CHJIBHO CIIOBUIBHIOIOTH CTPOKH JIOCTaBKH BAHTaXKIB Ta 30UTBIIYIOTH BapTICTh
ABTOMOOUIEHUX TIEPEBE3CHbB.

[IpobnemMu 3 JIOTICTHYHMMH MapHIpyTamH, OJOKYBaHHSAM NOPTIB Ta HABAaHTAXCHHS Ha
3aJi3HUYHY 1 aBTOMOOUTbHY 1HPPACTPYKTYPY CTBOPIOIOTH HIIY MPOOJIeMy, sika TIOB’si3aHa 3 HOBUM
MO3UIIIOHYBAaHHAM CKJIaJiB, a/DKE YacTHHA 3 BXKE ICHYIOUMX Oyna mepemimieHa y Outein Oe3medHi
MiCIIsl, @ B IHITUX BHUIMAJKaX HEMAE JTOCTATHIX CKIAJChKUX MPUMIIIECHb, 00 MpUWMAaTH BaHTax1l. Y
TOM K€ 4ac Ha NPpU(PPOHTOBUX TEPUTOPIIX HEMAE OE3MEKOBOTO CEHCY YTBOPIOBATH BEIUKI CKIIA/IH.

Jlorictuka npupoOHTOBUX TEPUTOPIN 10 CUX Mip 3aIMILAETHCS CKJIAJHUM MUTAaHHAM Oepydyu
70 yBard BpAa3JIUBICTh SIK JIOTICTUYHMX CHUCTEM, TaK 1 O€3MeKH IepcoHaly, a TaKOXK BHCOKY
MIHJIMBICTh CHUTyallli 1 3HaYHy «3a0pyIJHEHICTb» TaKUX TEepUTOpii BHOyXOHEOE3NeUHUMU
npeaMeTaMu.

MbikHapo/Ha JIOTICTHKA y paMKax BIMHM TeX MOTepHiia 3MiH, aJke € BeJHKI MpoOieMHu Ha
MPONYCKHUX ITyHKTaX 3 KpaiHaMu €BpOIM yepe3 3pOCTaHHS HaBaHTKEHHS Ta MPOTHIIIO OKPEMHX
MOJIITUYHUX 1 EKOHOMIUYHUX CHJI 3ycWIIsiM YkpaiHu Ta €Bpormeiicbkoro Coro3y CHpOCTUTH
JoricTuuHi 3B’s3KM. HaBeneHe TpW3BOAWTH 110 3POCTaHHS BapTOCTI JOCTaBKA BAaHTAXIB,
YIOBUIBHEHHS O0OpOTY TPAHCHOPTHUX 3ac00iB, HE €(PEKTUBHOTO BUKOPHUCTAHHS IMEpPCOHAITY,
3HIKEHHS TPUOYTKIB YKPATHCHKUX JIOTICTUYHUX KOMIAHIN.

VY 1ux yMoBax JIOTICTUYHI KOMITaHi1 MalOTh OyTH TOTOBUMH JI0 BIIPOBA/KCHHS HAI3BUYATHUX
3aX0/iB, THYYKO pearyBaTH Ha 3MIHHM B CHUTYyallli Ta peTEIbHO IUTAHYBaTH CBOi omeparlii, 100
3a0e3neunTr Oe3mepeOiiHICTh JIOTICTUYHUX JIAHIIOTIB Ta BJIACHY KOHKYPEHTOCIPOMOJKHICTh Ha
HAaI[IOHAJIbHOMY Ta 3aKOPJOHHUX PUHKAX JIOTICTUYHMX MTOCIIYT.

[lle opmiero 3  KIOYOBHX  mpoOiem, 1O Mae  Oe3nmocepenHid  BIUIMB  HA
KOHKYPEHTOCITPOMOXHICTh YKPAiHCBhKHX JIOTICTUYHUX IANPUEMCTB € TpoOjemMa BTpaTH Ta
3aMIIIEeHHS BTpAYeHUX POOITHUYMX KaapiB. JIoricTu4Ha raimy3s Kpainu 10 BiifHH, y OUIBIIOCTI, OyJia
3a0e3nevyeHa poOITHUKAMHU-Y0JIOBIKAMHU, 1110, BpPaXOBYHOUM MOOLTI3allii0, BUI3]l YaCTUHH HACEJICHHS
3a KOPJIOH, ITPU3BEJIO JI0 3HAUYHUX BTPAT BUCOKOKBAII(PIKOBAHUX TPYIOBHUX PECYPCIB BITUU3HIHUMU
MIPUEMCTBAMH JIOTICTUKHU 1] Yac BIMHHM Ta HEOOX1THOCTI IMIBUIKOTO IMOIIYKY 1 aJanTaiii HOBUX
POOITHUKIB JI0 TISITBHOCTI JIOTICTUYHUX ITIIITPUEMCTB.

BpaxoByroun HaBeaeHi mpoOieMu, KpaiHa B LJIOMY Ta HallloHajdbHA JIOTicTHYHA cdepa
30KpeMa MOTpeOyIoTh pO3pPOOKM Ta 3ampoBaKEHHS CYKYIMHOCTI 3axofiB 3abe3meueHHs
KOHKYPEHTOCIIPOMOXKHOCTI MIJNPUEMCTB JIOTICTUKM B yYMOBaX BOEHHOI'O PO3BUTKY EKOHOMIKH
Ykpainu, 10 sSIKUX CJiJ1 BITHECTH HACTYIIHI:

1. PoswmupeHHs aAialiory MDK Jep>KaBHUMH BIaJHUMHM IHCTMUTYTaMH Ta JIOTICTUMHUMH
HIANPUEMCTBAMM LIOJI0 PO3BUTKY CTpATEriyHOi B3aeMOJIl 1 PO3LIMPEHHS AEP)KaBHOI JAONOMOTHU
JIOTICTUYHIN ranxy3i eKOHOMIKHM KpaiHH, Y TOMY YHUCII MIOA0 MPOCYBaHHS YKPaiHCHKUX JIOTICTUYHUX
MOCITYT Ha 3aKOPJOHHI PUHKH 30YyTY.

2. AIMIHICTPaTUBHUHM Ta NOJITUYHUN 3aXMCT YKPAiHCBKUX JIOTICTUYHHUX MIANPUEMCTB BiJ
CBaBULIS OKPEMUX 3aKOPAOHHHX MOJTITHYHUX 1 EKOHOMIYHUX CHJI, Y TOMY YHCI1 THX, 1110 MPAIIOI0Th
3a BKa31BKOIO BIICHKOBOI BJIalu KpaiHU arpecopy.

3. PoO3BUTOK Jep)KaBHO-NIPUBATHOTO MAapTHEPCTBA B MEXaxX MPUCKOPEHHS PO3BUTKY
JIOTICTUYHOI 1H(QPACTPYKTYpH KpaiHM 3 BPaxyBaHHSAM CY4aCHUX 3MIH JIOTICTHYHHUX IOTOKIB 3
aKI[EHTOM Ha eKCIOPTHO-IMIOPTHY iHPPACTPYKTYPY, AK TO, HOOYZA0BA 1 PO3BUTOK «CYXUX» MOPTIB,
NEPEeBEJCHHS YAaCTUHU 3alli3HUIII Ha «EBPOIEHCHKY» KOJIFO, PO3IMIUPEHHS MOKIUBOCTEH
JTYHAMChKUX PIYKOBHX MOPTIB, CIIPOLIEHHS MUTHUX HPOLEYp JUIS IEPEBI3HUKIB Ta iH.
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4. TloOymoBa BIIKPUTOTO Ta IMBUII30BAHOTO PHHKY JIOTICTUYHMX MOCIYr y KpaiHi 31
3MEHIICHHSIM YaCTKH «CIPOTO» Ta «TIHHOBOTO» CErMEHTIB PHHKY, Y TOMY YHUCI Yyepe3 301IbIIeHHS
MIPO30POCTI PUHKY B IIUIOMY Ta JAiSLTEHOCTI OKPEMUX HOTO MPECTaBHUKIB.

5. HapomyBaHHs 3aimydeHHS MPUBATHUX JIOTICTUYHUX KOMIIAHIM KpaiHU 1O 3a0e3MedeHHS
BaHTaxamMu 30poiiHux Cun YkpaiHum Ta 0€3MEeKOBUX IMIPO3AUTIB, a TAaKOXXK BHUKOHAHHS
ryMaHiTapHUX 3000B’s3aHb MDKHAPOJAHUX 1 IHO3EMHUX OpraHi3alliii.

6. JIobGitoBaHHS IHTEpECIB JepKaBHUMH BJIaJHUMH IHCTUTYTaMH JIOTICTUYHOI ramy3i KpaiHu Ta
YKpaiHCHKUX MIAMPUEMCTB JIOTICTHKH HA 3aKOPJIOHHUX PUHKAX JIOTICTUYHUX MTOCIIYT.

7. YTBOpEHHS €IMHOTO HHU(POBOTO MPOCTOPY HA PUHKY JIOTICTHYHHUX MOCIYT KpaiHH, Y TOMY
YHCIII MApKETIUIEHCIB 1010 KYHIBII-IPOJaXKy JJOTICTUYHUX HOCIYT.

8. HapomryBanHsi aepKaBHUX 3yCWJIb WIOJO ITATOTOBKH/TIEPEMIATOTOBKH TEPCOHATY IS
JIOTICTUYHUX MIANPUEMCTB, @ TaKOX 30UIBILIEHHS YAaCTKU JKIHOK cepesl MPalliBHUKIB MIIPUEMCTB
JIOTICTUKU YKpaiHH.

9. Po3poOka Ta 3ampoBaJKEHHS CydacHOTO mporpamHoro 3adesmeueHHs (I13), amkxe BOHO
3HAQYHO JIOTIOMO’KE ONTHUMIZYyBaTH TIpolleCH OOpOOKH MJaHWX, a BIAMOBIAHI CIIeIiali30oBaH1
MIPOrpaMHi MPOAYKTH JOTOMOKYTh MOJIETIIUTH POOOTYy Ta ONTHUMI3yBaTH BHPOOHWYI MPOLECH Ha
YKpaTHCHKUX JIOTICTUYHUX MiANpHEMCTBAaX. TakoX BIANOBITHE MporpaMHe 3a0e3NeueHHs MOXKe
JIOTIOMOTTH Y IMITJIEMEHTAIII] IHIIMX CYYaCHMX TEXHOJIOTIH Ta CHUCTEM Y JISUIbHICTh BITUYM3HSHUX
MIANPUEMCTB JOTICTUKH. 3aripoBakeHHs [13 y chepy noricTuku 1onoMoske: MBUIIE BUPIITYBATH
omepaTUBHI NMPOoOJIEeMH; HMIBUAKO 3MIHUTH MapLIPYTH JTOCTaBKM BaHTAaXIB; 3HAWTU CTOSHKY abo
CKJIaJICbKe MPHUMIIEHHS; BIACTEXKYBAaTH BUTPATH MajlMBa Ta KUIbKICTh 3allpaBOK 1 0arato 1HIIOTO
[11,c. 163].

10. PoGoTuzamiro Ta aBTOMAaTH3AIlll0 CKIAACBKMX NPHUMINICHb, IO JOTIOMOXKE, 5K
ONTHMI3yBaTH POOOTY CKJIAIIB, TaK 1 JOTIOMOXKE Yy IUIaH1 OE3MEKH y BUITAJIKaX PAKETHUX 3arpos,
apke Oesrneka TEepCOHAly CTOITh Ha BHINUX TMO3UIIAX. Takok 10 TUIOCiB poOoTH3amii Ta
aBTOMaTH3allil CKJIAJICBKUX MPUMIIEHbh MOKHA J0JAaTH BIIJAJICHHH MOHITOPWHT, IO B YMOBax
BIfHH JOTIOMOXE IIBUIKO pearyBaTh Ha €KOHOMIYHI Ta O€3MEeKOB1 BHUKIMKH. TakoX BaKJIUBUM
IUTIOCOM € EKOHOMISl PpecypciB, OCKUIBKH aBTOMAaTH3aIlisl MOXE CIPUATH e()EeKTUBHOMY
BUKOPUCTaHHIO PECYpPCIB, 30KpeMa €Heprii Ta MPOCTOPY CKIAJAChKUX IMPUMILIEHb, 1110 € BaXIUBUMU
pecypcamMu Imij1 9ac BiHHU.

11. HapormyBanHs 1 3a0e3reueHHs1 KiOepOe3neKy JIOTICTHYHOI cepu KpaiHu B LUIOMY Ta
OKPEMUX JIOTICTUYHHUX MITIPHEMCTB 30kpeMa. KibepOesneka 3apas 1e 000B'I3KOBUI €JIEMEHT OY/Ib-
SKOIO MIJAIPUEMCTBA KpaiHU. YKpaiHa KOXEH JIeHb MIJA€ThCS aTakaM 31 CTOPOHM arpecopa y ToMy
yucii 1 kibeparakaM Ha TANMPUEMCTBA KpaiHu i AecTtaOurizaiii eKOHOMIKH, KpaabKKHA JTaHHX
TOILIO, TOMY BIAMOBITHUI 3aXHCT, SIK CHOCIO 3aCTepexeHHs BiJ MOMIOHUX aTak, SAKi MOXYTh MaTu
Jy)K€ HeraTUBHHUH BIUIMB HA MiIAIPUEMCTBO, IIOBUHEH OYTH IMPUCYTHIM Ha KOKHOMY HIiANPHEMCTBI
KpaiHH, 0COOJIMBO Ha MINPUEMCTBAX CTPATETTYHMX rany3eil HallOHAJbHOI €eKOHOMIYHOI CUCTEMH,
710 SIKMX MU BIIHOCUMO JIOTICTHKY.

12. Po3mmMpeHHs BUKOPUCTaHHS €HEpProeeKTUBHUX TexHoJoriil. EHneproedexTuBHi
TEXHOJIOT1i Ba)KJIMB1 30KpeMa TOMY, L0 YyKpaiHCbKa IH(QPAcTpyKTypa pa3 3a pa3oM IMiAJa€eThCs
aTakaM pOCIHCBKUX pakeT Ta Oe3NMUIOTHHUKIB, TUM CAMUM CKJIaIH Ta IH(pacTpyKTypa 3aIHIIAIOThCS
0e3 eHeprii, 110 MOXKe Maiike MOBHICTIO 3YIMMHUTH JIOTICTUYHI omepallii, ToMy 3aco0H e(peKTHBHOTO
Ta aBTOHOMHOT'O BUKOPHUCTaHHSI €HEprii MOKYTh JTONIOMOI'TH HE TUIbKH Il €eKOHOMIi KOILITIB, a I
i U1 aBTOHOMHO1I pOOOTH KOPIIOPATUBHOI €JIEKTPOMEPEXkK] y BUIMAJKaX JOKAAyHIB 0e3 J101aTKOBUX
BUTpAT.

13. BaxxnuBUM HampsMOM MiIBULICHHS KOHKYPEHTOCIPOMOKHOCTI MiINPUEMCTB, Y TOMY
qucii y cdepi JOTICTUKH, € CTBOPEHHS MPABUIIBHOTO IMIJKY KOMIIaHii, 00 KIIIEHTH, NapTHEPHU Ta
IHBECTOPU MOTJIM BIIPI3HATH KOMIIAHIIO cepesl KOHKYPEHTIB. 3apa3 MOIMyIsIpHUM cepesl KOMITaHii €
3aJy4eHHsS /10 BOJIOHTEPCHKMX IHILIaTUB, IO 0/pa3y CIpHUSE Yy NEKUIBKOX HampsMKax: pekiama,
CTBOPEHHS IMIDKYy Ta BOJIOHTEPChKA JiAJBHICTh. Y paMKax BIHHHM PI3HOTO POAY HPOCYBaHHS €
JOCUTh BAXKJIMBUMH, aJDKE JESKi JIOTICTUYHI KOMITaHii BUHIIUIA 3 PUHKY, JESKi 4epe3 MOJITHUHY
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MO3MIII0 CTAaJIH HEOJHO3HAYHUMHU JJIsl TApTHEPIB, TOMY Taki cocodu nmpocyBaHHs iH(opmMalii npo
KOMIaHil0 Ta 1 JBUIBHICT € TapHUM CHOCOOOM MiABHMINEHHS KOHKYPEHTOCIPOMOXKHOCTI 1
3a0e3neueHHs] OTPUMAHHS HOBHX JIOTICTUYHUX KOHTPAKTIB.

BigznayaeMo HAasBHICTh COIIO-€KOHOMIYHMX Ta OE3MEKOBHX NpoOjeM, M0 HEraTuBHO
BIUIMBAIOTh Ha 3a0€3MeYEeHHsT KOHKYPEHTOCIIPOMOYKHOCTI BITYM3HSIHUX IIANPUEMCTB JOTICTHKH 1
HEOOXIHICTh PO3pOOKH 1 pearizallii CyKyImHOCTI 3aX0/1iB, II[0 HAIpaBJICHA HA BUPIIICHHS MPoOIeM
KOHKYPEHTOCIPOMOXKHOCTI HIIIPUEMCTB Y JIOTICTHYHOMY CEKTOPi eKOHOMIKH YKpaiHu.

BUCHOBKUA

VYkpaiHa CTUKHYyNacs 3 BXKHUMHU 4YacaMu, 1 111 Yacu TMPHUBOIATH J0 BAXKKUX 3MIH SIKi MAlOTh
POOHUTH MIAMPUEMCTBA 3apaJy TOTO MO0 3aJTUIIUTUCS Ha PUHKY. Y KOHTEKCT1 TOBHOMACIITAOHOTO
BTOPTHEHHS 1 MOro BIUIMBY Ha JIOTICTUYHI MiJIPUEMCTBA, BUHUKAIOTH KJIIOYOBI MpOOIEMH, SIKi
BUMAaraloTh pETEIbHOTO aHali3y Ta BHUpIUIEHHS [Uid 3a0e3leueHHs 1XHbOi e(EeKTUBHOI
KOHKYPEHTOCITPOMOXHOCT1 Ha pUHKY JIOTICTUYHUX TTOCTYT.

[IpoBenene MOCHKEHHS JO3BOJIMIIO 3alpOTOHYBAaTH CYKYIHICTh 3aXO0JIB 3a0e3TMeUeHHs
KOHKYPEHTOCIPOMOKHOCT1 JIOTICTUYHUX MiJIPUEMCTB B YKpaiHi B yMOBaX BOEHHOTO PO3BUTKY
€KOHOMIKH KpaiHHu.

[IpakTune BOpPOBa/HKEHHS TPOIO3UINKA 1 BHCHOBKIB JAHO1 CTATTI CHiA pO3IJISAATH B
KOHTEKCTI 1X BaXKJIMBOCTI JUISI TIJIBUIIEHHS €KOHOMIYHOI CTIMKOCTI Ta KOHKYPEHTOCIPOMOXHOCTI
YKpPaiHCBKUX JIOTICTUYHUX TMIAMPUEMCTB KPHU30BHM TIPOSIBAM B MeEXKaxX PO3BUTKY HaIllOHAJIBHOT
€KOHOMIKH.

[TepcniekTHBY TOAATBIINX JOCHTIIHPKEHh HA OCHOBI 1 3 BUKOPHUCTAHHSAM HAayKOBUX PE3y/IbTaTiB
MPOBEACHOTO JOCIIHKEHHS TMOJISATAI0Th Y PO3POO0Il KOMIUIEKCY PEKOMEHIAIIA MO0 MiIBUIICHHS
KOHKYPEHTOCIPOMOXHOCTI JIOTICTUYHO1 chepr YKpaiHu Ha MaKpo-, Me30-, MIKPOPIBHSIX.
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ENSURING THE COMPETITIVENESS OF LOGISTICS ENTERPRISES AMIDST
THE MILITARY DEVELOPMENT OF UKRAINE'S ECONOMY

Maxim Khatser Oleksandr Mikhailik
Zaporizhzhia National University Zaporizhzhia National University
Zaporizhzhia, Ukraine Zaporizhzhia, Ukraine

The article is devoted to the formation of new scientific solutions regarding the search for
ways to ensure the competitiveness of logistics enterprises amidst the military development of
Ukraine's economy. It has been proven that Ukrainian logistics enterprises have significant
problems in ensuring their own competitiveness under the modern conditions of the national
economic system's development. The given situation requires the development and implementation
of a set of measures aimed at solving the problems of ensuring the competitiveness of enterprises in
the logistics sphere of the Ukrainian economy. The article aims to identify and study the
competitiveness challenges of logistics enterprises amidst the military development of Ukraine's
economy. It also helps find ways to solve them and obtain better positions by domestic logistics
enterprises in the highly competitive environment of Ukraine in the conditions of full-scale military
operations against Russian war aggressors. Methodology: a complex of general and special
methods have been used at the empirical and theoretical levels, such as the method of abstraction to
determine the fundamental problems of ensuring the competitiveness of Ukrainian logistics
enterprises; methods of analysis and synthesis for the development of a set of measures to ensure
the competitiveness of logistics enterprises amidst military development of Ukraine's economy;
methods of systematization, grouping and logical generalization for information systematization,
conclusions formation, and scientific proposals of the article. The article uses system and
functional, historical and systemic approaches in revealing and solving the problems of finding
ways to ensure the competitiveness of Ukrainian logistics enterprises amidst the military
development of the country's economy. Results: a set of measures to ensure the competitiveness of
logistics enterprises in Ukraine in the conditions of the military development of the country's
economy has been developed and proposed.

Keywords: military development of the country's economy, ensuring competitiveness,
competitiveness, logistics enterprises, problems.
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	Методологія дослідження спирається на системно-функціональний, історичний та системний підходи у розкритті та вирішенні проблематики підвищення конкурентоспроможності української продукції тваринництва в умовах розвитку постіндустріальної циркулярної ...
	ВИКЛАД ОСНОВНОГО МАТЕРІАЛУ ДОСЛІДЖЕННЯ
	Перехід до постіндустріальної циркулярної зеленої моделі розвитку економічних систем викликаний, як об’єктивними причинами необхідності покращення використання ресурсів та боротьби з глобальним потеплінням, так і суб’єктивними причинами, які пояснюють...
	Наведене призводить до суттєвих змін і появи додаткових можливостей щодо підвищення конкурентоспроможності продукції в межах переходу до постіндустріальної циркулярної зеленої моделі розвитку економічних систем. Враховуючи сировинний характер українсь...
	Аналіз обсягів виробництва та збуту ключових видів продукції тваринництва (м'ясо та продукти з м’яса, молоко та молочні продукти, яйця та продукти з яєць) у 2012-2022 роках [13; 14] у світі, провідних країнах виробниках і споживачах продукції тваринни...
	Проведення бальної оцінки конкурентоспроможності української продукції тваринництва на світовому та національному ринках (табл. 1) за групами, що визначені Державною службою статистики України, дозволило відзначити: кращі конкурентні позиції українськ...
	Компаративна оцінка конкуренції на ключових ринках продукції тваринництва України (м’яса та м’ясних продуктів з поділом на ринки курятини, яловичини та свинини (головні для України та українських виробників); молока та молочних продуктів; яєць та прод...
	Відзначаємо наявність значних проблем з конкурентоспроможністю продукції українського тваринництва на національних та світових (іноземних) ринках збуту і необхідність вирішення цих проблем, у тому числі за рахунок використання потенціалу переходу на п...
	У цих умовах важливим є оцінити рівень переходу економіки України і її складових, у тому числі галузі і підприємств тваринництва, на постіндустріальну циркулярну зелену модель розвитку та динаміку такого переходу у 2005-2023 роках. Для оцінки використ...
	Відзначаємо наявність проблем щодо переходу економіки України і її складових, у тому числі галузі і підприємств тваринництва, на постіндустріальну циркулярну зелену модель розвитку, оскільки за період з 2005 до 2023 років різниця значення Глобального ...
	Таблиця 3
	Оцінка української економічної системи щодо переходу на постіндустріальну циркулярну зелену модель розвитку у 2005-2023 роках
	Джерело: систематизовано автором за даними [15].
	Хоча за загальними розмірами Глобального індексу зеленої економіки (GGGI) Україна у період дослідження знаходилась у середині списку країн у світі, загальна ситуація з переходом на постіндустріальну циркулярну зелену модель розвитку у 2005-2023 роках ...
	За таких умов важливим, в межах підвищення конкурентоспроможності української продукції тваринництва, в умовах розвитку постіндустріальної циркулярної зеленої моделі економіки є: розуміти відмінності внутрішнього та зовнішнього середовища підприємств ...
	Перехід українських підприємств тваринництва на постіндустріальну циркулярну зелену модель розвитку (ПЦЗМР) потребує врахування відмінностей роботи підприємства за такої моделі розвитку в межах підвищення конкурентоспроможності продукції від підприємс...
	1. Параметри внутрішнього середовища:
	1.1. Персонал: Акцент на продуктивність, результативність та лояльність (ІЛТМР) - Акцент на постійне вдосконалення, розвиток, креативність (ПЦЗМР).
	1.2. Витрати: Визначені технологіями, ціною ресурсів та обсягами виробництва (ІЛТМР) - Визначені маркетингом, інноваціями та підготовкою персоналу (ПЦЗМР).
	1.3. Розподіл чистого прибутку: Визначається власниками та топ-менеджментом, виходячи з стратегічних цілей підприємства (ІЛТМР) - Відбувається в межах діалогу між власниками, топ-менеджерами, персоналом, державою та суспільством (ПЦЗМР).
	1.4. Продукція: Акцент на ціну та задоволення потреб споживачів (ІЛТМР) - Акцент на суспільство, ринок, екологічну безпеку та потреби споживачів (ПЦЗМР).
	1.5. Інновації: Обмежені, з акцентом на управління та виробництво (ІЛТМР) - Розширені і охоплюють підприємство, як систему та всю його продукцію (ПЦЗМР).
	1.6. Інвестиції: Обмежені, в межах стратегічних потреб підприємства (ІЛТМР) - Визначаються потребами підприємства, споживачів, суспільства, держави та екологічною безпекою (ПЦЗМР).
	1.7. Маркетинг: Акцент на продуктові можливості підприємства (ІЛТМР) - Акцент на суспільні потреби та потреби споживачів (ПЦЗМР).
	1.8. Виробництво: Акцент на продуктивність та результативність (ІЛТМР) - Акцент на інноваційність та задоволення потреб працівників і споживачів підприємства (ПЦЗМР).
	1.9. Технології: Визначаються виробничими потребами та фінансовими можливостями підприємства (ІЛТМР) - Визначаються вимогами споживачів та суспільства (ПЦЗМР).
	1.10. Екологічна безпека: Максимальне уникнення забезпечення екологічної безпеки (ІЛТМР) - Максимальне забезпечення екологічної безпеки, у тому числі поза підприємством та його продукцією (ПЦЗМР).
	2. Параметри зовнішнього середовища:
	2.1. Ринки: Агресивна боротьба та розширення частки/захист власної частки (ІЛТМР) - Формування моделей взаємодії з учасниками та розвитку ринків (ПЦЗМР).
	2.2. Конкуренти: Агресивна конкурентна боротьба, у тому числі антагоністична, з використанням всіх можностей для перемоги (ІЛТМР) - Налагодження взаємодії та пошук компромісів або перемога у чесній боротьбі (ПЦЗМР).
	2.3. Контрагенти: Намагання отримати додатковий зиск через асиметрію інформації та ринкову силу (ІЛТМР) - Налагодження взаємовигідних стосунків на умовах відкритості та прозорості (ПЦЗМР).
	2.4. Споживачі: Намагання отримати додатковий зиск через асиметрію інформації та ринкову силу, а також нав’язування власних можливостей щодо виготовлення продукції (ІЛТМР) - Пошук та задоволення потреб споживачів в межах постійного контакту та зворотн...
	2.5. Держава: Жорстке протистояння за ресурси та грошові кошти (оптимізація оподаткування, лобіювання інтересів та ін.) (ІЛТМР) - Налагодження взаємодії та пошук компромісів, у тому числі щодо розвитку ринків збуту продукції та виходу на нові ринки зб...
	2.6. Місцеве самоврядування: Максимальне дистанціювання та мінімальні контакти (ІЛТМР) - Розвиток взаємовідносин та участь у проектах місцевого самоврядування. Розвиток місцевих ринків збуту продукції (ПЦЗМР).
	2.7. Місцеві громади: Мінімальне врахування інтересів та не бажання вести діалог (ІЛТМР) - Максимальне врахування інтересів та постійних діалог і зворотній зв'язок (ПЦЗМР).
	2.8. Суспільство: Мінімальне врахування інтересів та намагання маніпулювати суспільною думкою (ІЛТМР) - Максимальне врахування інтересів та потреб суспільства. Спільна робота щодо вирішення суспільних проблем (ПЦЗМР).
	2.9. Окремі домашні господарства: Максимальний вплив за рахунок використання ринкової сили та маркетингу. Нав’язування власних інтересів (ІЛТМР) - Формування взаємовигідних відносин та досягнення компромісів у взаємодії (ПЦЗМР).
	Важливим є розкрити сукупність заходів, які необхідно реалізувати українським підприємствам тваринництва щодо переходу на постіндустріальну циркулярну зелену модель розвитку у контексті підвищення конкурентоспроможності власної продукції:
	1. Лобіювання імплементації закордонного досвіду щодо переходу на постіндустріальну циркулярну зелену модель розвитку, особливо щодо законодавчих ініціатив Європейського Союзу, таких як План з досягнення циркулярної економіки (CEAP) або Європейська зе...
	2. Перехід на один з циклів циркулярності в межах здійснення виробничо-господарської діяльності: замикання ресурсних циклів; уповільнення циклів ресурсів і потоків матеріалів; звуження ресурсних циклів [16, с. 5].
	3. Збільшення цифровізації управлінських та виробничих процесів для зменшення витрат ресурсів, відходів та підвищення продуктивності персоналу. Перехід від аналогових до оцифрованих або цифрових підприємств.
	4. Збільшення використання відходів та переробки відходів, у тому числі через розширення потужностей альтернативної енергетики, а також активізації продажу відходів для юридичних і фізичних осіб.
	5. Трансформація стратегій розвитку підприємств з врахуванням переходу на постіндустріальну циркулярну зелену модель.
	6. Трансформація конкурентних стратегій підприємств та продуктів з врахуванням переходу на постіндустріальну циркулярну зелену модель розвитку.
	7. Розширення можливостей отримання додаткових доходів і прибутків через розвиток альтернативних каналів просування продукції, як то: зелений туризм, у тому числі з акцентом на історичні регіональні продукти тваринництва; екскурсії та дегустації на пі...
	8. Нарощування просування продукції та підприємств через Інтернет та соціальні мережі, у тому числі за рахунок залучення відомих кулінарних блогерів.
	9. Збільшення соціальної складової у просуванні продукції через нарощування рівня корпоративної соціальної відповідальності, у першу чергу при взаємодії з зовнішнім середовищем підприємства [19, с. 272].
	10. Формування та нарощування сукупності лояльних до продукції підприємства споживачів, у тому числі на закордонних ринках збуту.
	11. Навчання та підготовка/перепідготовка персоналу щодо переходу на постіндустріальну циркулярну зелену модель розвитку.
	12. Нарощування інноваційної активності та оптимізація виробничих, господарських, комерційних та управлінських процесів на підприємстві загалом і у окремих його підрозділах зокрема.
	13. Активізація залучення до виробничої, господарської, комерційної та управлінської діяльності підприємства споживачів, постачальників та партнерів.
	14. Збільшення прозорості компанії та процесів виробництва і збуту продукції для споживачів, постачальників та партнерів.
	15. Формування адекватних методик оцінки конкурентоспроможності продукції тваринництва на національному та світовому (іноземних) ринках, у тому числі в межах переходу на постіндустріальну циркулярну зелену модель розвитку.
	Відзначаємо критичну важливість швидкого та ефективного переходу національних виробників продукції тваринництва на постіндустріальну циркулярну зелену модель розвитку для отримання додаткових конкурентних переваг на національному та світовому (іноземн...
	ВИСНОВКИ
	Прискорення процесів переходу на постіндустріальну циркулярну зелену модель розвитку надає додаткові можливості для української економіки та вітчизняних виробників, де одне з ключових місць займає підвищення конкурентоспроможності української продукці...
	Проведене дослідження дозволило сформувати сукупність заходів підвищення конкурентоспроможності української продукції тваринництва в межах переходу національної економіки, галузі тваринництва та окремих підприємств на постіндустріальну циркулярну зеле...
	Практичне впровадження пропозицій і висновків даної статті слід розглядати в контексті їх важливості для підвищення конкурентоспроможністю продукції українських підприємствах галузі тваринництва, як на вітчизняному, так і на іноземних (світових) ринка...
	Перспективи подальших досліджень на основі і з використанням наукових результатів проведеного дослідження, полягають у розробці концептуальних засад оптимізації формування конкурентоспроможності продукції тваринництва в Україні в умовах економічних ви...
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