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Abstract. The transition to digital technology marks our shift from the industrial era to the
information age, with Information and Communication Technologies (ICT) being at the core of this
transformation. ICT is now ubiquitous in our daily lives, and its use continues to grow, profoundly
changing the ways we communicate, learn, and work. In light of this exceptional development, it is
crucial to understand its impact on organisational practices and operations. Formerly, team
managers held onto information and shared it at their discretion. Communication followed the
established rules, and the flow of information was dictated by hierarchy. The advent of ICT has
isrupted these traditional methods, enabling easier sharing and faster dissemination of information,
as well as instant communication. This article examines the impact of Information and
Communication Technologies (ICT) on operational performance, focusing on their integration into
the human resources (HR) function at Algérie Télécom. The objective is to assess how these
technologies influence HR practices and employee management within the company. The
methodology is based on a survey conducted among 15 employees from the marketing department
of Algérie Télécom, randomly selected. A structured questionnaire was used to collect quantitative
data on the perception and use of ICT. Additionally, semi-structured interviews were conducted
with the directors of the marketing and communication departments to gather qualitative insights.
The data were analyzed using SPSS software to examine the relationships between age, professional
experience, and ICT usage. The results show that ICT is widely perceived as a tool that facilitates
daily work. It is used to automate administrative data processing, enhance decision-making, and
streamline communication between departments. About 72.7% of the employees surveyed confirm
that ICT plays an important role in supporting managerial decisions and accomplishing
administrative tasks. Moreover, 81.8% of respondents highlight the existence of specific software
for various management functions. Access to both internal and external information is also seen as
significantly improved due to these technologies. However, several barriers to optimal ICT usage


https://management-journal.org.ua/index.php/journal
https://doi.org/10.26661/2522-1566/2024-3/29-01
https://orcid.org/0009-0000-2867-2501
https://orcid.org/0009-0009-4296-7950
https://orcid.org/0009-0009-9768-6005
https://orcid.org/0009-0004-3513-5818
mailto:a_benachour@esc-alger.dz

Benachour, A., Tarhlissia, L., Abdelmalek, H. & Cheriti, Ya. (2024). The integration of ICT in HR functions: the
impact on operational performance. Management and Entrepreneurship: Trends of Development, 3(29), 8-19.
https://doi.org/10.26661/2522-1566/2024-3/29-01

were identified, including a lack of training and limited access to certain tools. Some managers also
pointed out that managing these technologies on a large scale is challenging, particularly due to the
size of the company and the number of employees involved.

Keywords: Information and Communication Technologies (ICT), operational performance,
human resource management, Algeria.
Jel Classification: M54, 032

INTRODUCTION

In a rapidly evolving market driven by Information and Communication Technologies (ICT),
the business world is experiencing significant transformations. Not only have these technological
advancements revolutionised individuals' daily lives but they have also reshaped the learning
methods, management strategies, and business development models. In response to these changes, it
has become imperative for companies to adapt by placing greater emphasis on human capital to
ensure sustainability and enhance performance, both organisationally and financially. ICTs are now
essential tools for businesses, enabling them to manage their image, grow financially, streamline
work processes, and seize new opportunities in the digital market. The influence of ICT extends to
all areas of a company, including Human Resource Management (HRM), which plays a crucial role
in organisational dynamics (Faiza Hilmi & Ettaibi Charani, 2020).

In this context, Algeria is transitioning towards this new economic development model by
integrating ICT into the business environment. In recent years, the country has launched various
initiatives to promote access to these technologies, accelerating the pace of change and contributing
to the emergence of new economic models characterised by the increasing exploitation of
competitive advantages. The online revolution has begun, and a wide range of "e-tools" are
becoming more integrated into the company's HR functions, covering areas such as recruitment,
training, and HR management. To support this, the government has implemented some initiatives
like the e-Algérie strategy, aimed at creating an information and knowledge-based society.

The objective of this article is to measure the degree of ICT integration within Algerian
companies and assess how well their personnel have adapted to using these technologies. In this
regard, we pose the following question:

What is the contribution of ICT in the human resource function within companies?

This article is based on a survey conducted among employees and managers at Algérie
Télécom. In the first section, we present the theoretical and methodological framework of the
research, followed by a concise analysis of the viewpoints shared by our respondents. The third and
final section is dedicated to discussing the implications of these findings.

LITERATURE REVIEW

The rise of Information and Communication Technologies (ICT) raises the questions about
the sustainability of the Human Resources (HR) function within companies. With the increasing
integration of ICT into human resource management and the accompanying organisational and
environmental changes, this concern is particularly relevant. Since the 2000s, it has been predicted
that all business functions will be profoundly disrupted by the internet, and the HR function is not
exempt from this trend.

Not only does ICT transform work methods, particularly through the mobility of employees,
but it also enhances the characteristics of information by increasing its accessibility, availability,
and diversity. These changes alter the relationships with time and workspace, affecting each
individual differently depending on their culture, sociodemographic characteristics, job, and
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personal stakes. The digitalisation of business management, amplified by the increasing use of ICT,
inevitably influences the HR function, requiring a strategic adaptation.

Thus, the HR function is evolving towards e-HR, characterised by the use of intranets, e-
recruitment, and e-learning. The extent of this transformation varies across companies, ranging
from ambitious technological projects to more modest investments. The impact of ICT on HRM
manifests itself at three levels (Michel Kalika, 2006):

Operational: Implementing Human Resource Information Systems (HRIS) leads to the
automation of administrative activities.

Transactional: With the development of e-HR, the focus shifts from administrative tasks to
HR tools that support specialised activities and managerial processes, such as recruitment, training,
evaluation, and compensation.

Transformational: This involves reorganising the HR function into a virtual team with the
aim of assigning more strategic roles and activities.

Jean-Marc Perett identifies several types of Information and Communication Technology
(ICT) usage in the field of Human Resources (HR), which include as follows (Dalila Bérass Brahmi
and Djamila Bélaouni):

E-recruitment: A section dedicated to internal recruitment, allowing employees to apply for
new positions within the company.

Human Resources Information: Dissemination of company information aimed at staff or
specific categories of employees.

Mobility Management: A feature available on the intranets of large groups, enabling
employees interested in international opportunities to submit their applications.

Personnel Evaluation: An intranet-based system where employees complete evaluation
forms, which are then analysed by the administration.

Human Resources Self-Service (HRSS): Online applications accessible to employees,
including personnel files, social dashboards, training platforms, and payroll information.

E-learning: Online training in various modules (accounting, management, etc.), replacing
traditional classroom programmes. These courses are enriched with videoconferences and group
work through the company's intranet.

Knowledge Management: A section for specialists, allowing them to share and benefit from
the experiences and knowledge of their peers (such as sales managers, management executives,
etc.).

The daily operations of the HR function include operational and administrative activities such
as managing dismissals, absences, and payroll, where ICT has a significant impact. This falls under
the domain of Human Resource Information Systems (HRIS) and administrative management.
According to Alexandre Diard (2023), the integration of HRIS plays a key role in streamlining HR
operations and contributes to the overall success of the organisation. Notably, HR software
automates various tasks, from onboarding new employees to tracking time and attendance, thereby
reducing paperwork and management effort. These systems provide a centralised and intuitive self-
service platform for both HR professionals and employees, enhancing engagement and efficiency.

HRIS solutions, often cloud-based, offer reliable management software that covers a wide
range of HR needs, particularly recruitment, performance evaluation, and resource management.
The SaaS model of many HR systems ensures reliable scalability and accessibility, which are
essential for modern and dynamic companies.

ICT contributes to the creation of numerous new jobs, such as software development.
According to a study conducted by the recruitment website emplois.developpez.com (2019), the
main trends in job offers are:
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Fig. 1. Key Trends in Job Offers Worldwide
Source: Ali Rholem, 2020

All these job opportunities are important, as each year new roles and specialisations emerge
due to new technologies. Many old, routine, and tedious jobs can now be performed by computers,
allowing workers to focus on more interesting tasks and harness their creativity.

Remote Work: An increasing number of people can work remotely from home through
remote work, a method widely adopted due to the COVID-19 lockdowns. Instead of commuting to
the office every day, employees work remotely. The popularity of remote work has increased by
91% over the last 10 years, and by 2028, 73% of teams are expected to include remote workers.

Training: Training plays a crucial role in creating value. E-learning has thus become
essential, broadly referring to any training system that relies on internet-based technologies.
According to an IBM report, companies that use e-learning tools and strategies can potentially
increase their productivity by up to 50%. For each dollar spent by these companies, it is estimated
that they receive the equivalent of $30 in productivity. The following figure presents the
particularities of distance learning undertaken by employees (Cegos Survey on Professional
Training, February/March 2013).

with mobile devices
online with serious games

online with a trainer

online with a self-trainer

0% 10%  20%  30%  40% 50% 60% 70% 80% 90% 100%

Fig. 2. The particularities of distance learning undertaken by employees

Source: Ali Rholem, 2020
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On the other hand, the increased efficiency and automation caused by ICT can lead to job
losses, particularly in manual roles and the manufacturing sector.
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All Countries
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Italy
Netherlands
Czech Republic
Norway

United Kingdom
Slovak Republic
Spain
Germany
Austria

T T T
0 5 10 15
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Fig. 3. Part (%) of Workers in High-Risk Automation Jobs in various OECD Countries
Source: Ali Rholem, 2020

The graph illustrates the risk of job losses for a large number of human resources worldwide
due to task automation and the development of ICT, the future of which remains uncertain. As
observed, the minimum risk threshold is nearly 25%, with the southern regions anticipating
automation in their tasks.

) ICT can have negative effects on human resources. The absence of a human
interaction and the reliance on technological tools in the workplace can diminish group cohesion
and the motivational atmosphere.

Previous researches and studies have shown that the use of ICT not only accelerates the
organisational changes that companies must already confront, but also enables (Faiza Hilmi &
Ettaibi Charani, 2020):

e Automating certain simple and routine decisions, as well as decentralising the management
of rights and obligations by delegating them to lower and intermediate hierarchical levels.

e Enabling managers and employees to work outside the office, making them more flexible
and versatile. This also involves non-managerial staff in the decision-making process.

e Allowing employees at all hierarchical levels to access the information necessary for their
tasks, thereby making planning, decision-making, coordination, and control more efficient.

ICT (Information and Communication Technologies) are transforming work, management
styles, professional practices, job roles, organisational structures, and the functioning of
organisations. They also alter modes of interpersonal communication and the potential for
coordination and cooperation. The impacts of ICT can vary significantly from one organisation to
another. Liang-Hung Lin (2011) highlights that ICT has created new skills and job positions,
challenging organisations to adapt to these technologies. E-HRM (electronic human resource
management) requires a change and dematerialisation of HR practices through ICT. For example,
human resource planning uses quantitative methods and ICT-based information systems to
determine and plan HR supply and demand. Recruitment is conducted through social media, the
Internet, Intranet, and other advanced technological tools. ICT also transforms the nature of work

12
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by reshaping existing jobs, introducing new ones, and facilitating the acquisition of new skills
through online training and e-learning.

Michaux's (2009) study examined the impact of ICT on unions over a ten-year period. A
simple analytical framework was developed to assess the potential impacts of ICT in various
sectors, including HRM.

Mohammed ElHazzam (2015), in his article "The Effect of ICT on Human Resources
Management Practices: Case of Number of Organizations in Southwest Algeria (Bechar City),"
explores the impact of ICT on HR practices in organisations in Bechar, Algeria. The study, based
on a questionnaire, aimed to gather information on the use of ICT in HRM and its impact on
company performance and competitiveness. The results indicate that managers perceive ICT as
having a positive impact on HR practices and the overall performance of organisations.

Benabderrahmane Bouriche (2012) proposes studying the adoption of knowledge
management as a new approach to managing organisations in Algeria, focusing on creating
organisational value and improving performance. This qualitative research considers two levels of
analysis: global and organisational. At the global level, it examines the application of a knowledge
management strategy within an e-governance project in Algeria. At the organisational level, it uses
a multiple case study approach to identify consistencies and divergences among different cases. The
objective is to understand and explain the qualitative relationships governing this phenomenon
within a multidimensional and exploratory analytical framework.

METHODOLOGY

To assess the impact of Information and Communication Technologies (ICT) on operational
performance and address our research question, "What is the contribution of ICT in the human
resource function within the company?" it is necessary to conduct a survey that will allow us to
collect all relevant information for our research. In this case, we opted to prepare a questionnaire
and conduct interviews. Our target group includes the staff of the marketing department at Algérie
Télécom.

The sample consisted of fifteen (15) employees out of 30, selected randomly. Random
sampling means that each element in the sample had an equal probability of being chosen as any
other element in the target population.

The questionnaire is a scientific investigation method that involves direct questioning of
individuals and collecting quantitative data to find mathematical relationships and make numerical
comparisons. Our questionnaire is divided into three main sections:

- Section 1: Information about our sample;

- Section 2: The perception of Information and Communication Technologies;

- Section 3: The contribution of ICTs in the workplace and HR management;

It consists of ten (10) questions:

- Open-ended questions that allow respondents a certain degree of freedom in their responses;

- Multiple-choice questions, where the respondent has a list of options but must choose only
one answer;

- Scale questions, designed to assess individuals' positions on psychological variables.

The data from the questionnaire were processed using SPSS (Statistical Package for the
Social Sciences), except for the two (02) open-ended questions.

An interview is also a qualitative investigation method conducted verbally. The purpose of
this interview is to gather information and verify specific points related to the hypotheses through
questions. Our interview is semi-structured, meaning that the interviewee must respond directly to
the questions, with a limited degree of freedom.

The interview comprises seven (07) questions. We targeted the managers within Algérie
Télécom; however, due to their unavailability, we were only able to interview two (02) of them: the
Director of the Marketing Department and the Director of the Communication Department.
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The responses obtained were analysed using the analytical method, which involves
understanding and explaining the various relationships related to our research subject.

RESULTS AND DISCUSSION

The objective of this section is to present the key findings of our survey and to provide the
necessary interpretations of these results.
Questionnaire Results:
Sample Characteristics:

Table 1.
The Results Related to the Age of Employees

Age Range Under 25 years 25-35 years 35-45 years Over 45 years
Percentage 00,0% 36,4% 63,6% 00,0%
Source: Compiled by the authors based on the collected data.

From the table below, we observe that the majority of employees are between 35 and 45 years
old. Regarding seniority, we note that employees with experience ranging from 1-5 years and 5-10
years represent 72.8% of our sample. This suggests that the company favours hiring younger
employees, which is conducive to organisational change and the integration of ICT, as younger
employees are generally more adaptable to change and proficient with technological tools.

Table 2.
The Results Related to Employee Experience
Professional Less than 5 years 5 to 10 years 10 to 15 years = More than 15 years
Experience
Percentage

36,4% 18,2% 36,4% 9,1%
Source: Compiled by the authors based on the collected data.

Section 1: Perception of ICT

Question 1: How do you define Information and Communication Technologies (ICT)?

Most respondents define ICT as tools, techniques, and methods that process, share, and
transfer information. They also see it as computer equipment used for communication. Some still
consider them as new technologies that facilitate work and even life. One respondent limited their
answer to listing the different types of ICT they know.

Question 2: What are the main types of ICT you use at Algérie Télécom?

The majority of employees mentioned the same types of ICT used at Algérie Télécom,
including computer hardware, mobile phones, the internet, intranet, applications, software, email,
and the employee portal. However, one respondent considered that they only use computers as their
form of information and communication technology.

Section 2: Advantages of ICT

The data show that the majority of employees in the Marketing department (72.7%) affirm
that ICT is used in automating administrative data processing and as a decision-making aid, while
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9.1% completely deny this. The remaining 18.2% of employees are evenly split: 9.1% say it is an
ongoing project, and 9.1% are unaware of such usage.

Additionally, a predominance of employees (81.8%) confirmed that specific software exists
for various tasks. The data also indicate that 100% of respondents believe ICT facilitates work and
enhances communication between the Marketing department and other departments and divisions at
Algérie Télécom. Moreover, 54.5% of respondents confirm the use of ICT in calculating
performance indicators and evaluating staff work, representing just over half of the sample.
Meanwhile, 18.2% are unsure or see it as a project in progress, and a minority of 9.1% completely
deny this usage.

Regarding employee access to information, 72.7% of respondents find accessing internal and
external information much easier due to ICT, while 27.3% find it somewhat easier with these
technologies.

After processing the data, the following observations were made:

- ICT aids decision-making by providing rapid access to internal and external information and
speeding up its circulation.

- ICT is used to accomplish various tasks and missions and to promote communication, which
is why it is highly valued for facilitating work.

Section 3: The Impact of Age and Employee Experience on ICT Use

We used the Chi-square independence test to examine the relationship between employees'
age and professional experience with their usage patterns and assessment of ICT benefits. If the
expected count in any category was less than 5, Fisher's exact test was used instead of the Chi-
square test. The test was considered significant if the P-value was less than 0.05.

Table 3.
The Results Related to the Impact of Age on ICT Use
Age Range Chi-square test
25-35 years 35-45 years P Sig
Use of ICT for automating Yes 75% 25% 0,279 NS
administrative data processing No 0% 100%
(e.g., payroll). : :
Ongoing Project 0% 100%
Don't Know 100% 0%
Use of ICT as a decision-making = Yes 75% 25% 0,448 NS
aid. No 0% 100%
Ongoing Project 0% 0%
Don't Know 50% 50%
Use of specific software for Yes 55,6% 44,6% 0,999 NS
various tasks. No 100% 0%
Ongoing Project 0% 0%
Don't Know 100% 0%
Enhancing communication Yes 83,3% 16,7% 0,999 NS
between the Marketing No 0% 100%
department and other departments . .
and divisions at Algérie Télécom Ongoing Project 50% 50%
(e.g., use of Intranet) through ICT. | Don't Know 50% 50%
Use of ICT to calculate Yes 83,3% 16,7% 0,394 NS
performance indicators (e.g., No 0% 100%
market share) and evaluate staff : ;
work. Ongoing Project 50% 50%
Don't Know 50% 50%

Source: Compiled by the authors based on the collected data.
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The Chi-square independence test in the four tables shows that there is no influence between
age or professional experience and the mode of ICT usage.

These results lead us to refute the hypothesis: "The mastery of ICT depends on the user's age
and professional experience.” This seems unusual because, in everyday life, we observe a
connection between age and ease of ICT use. For example, a young person generally masters these
technologies better compared to an older person. For instance, we typically know how to use a
smartphone better than our parents. However, in the case of the Marketing department employees,
most are under 35 years old, with the remainder between 35-45 years old, so they are all relatively
young. This explains the lack of a significant relationship. Additionally, an employee at Algérie
Télécom is expected to know how to use these tools, regardless of age or professional experience,
as it is part of their job.

This can be explained by the fact that the dissemination of ICT is relatively recent and does
not yet contribute significantly to improving the skills management processes initiated in most
companies. The software and applications developed or used are not heavily focused on these
processes. Instead, the more administrative aspects of different tasks are prioritised for automation.

Table 4.
The Results Related to the Impact of Experience on ICT Use

Professional Experience Chi-square test

Less 5t0 10 10to 15 More than P Sig
than 5 years years 15 years
years
Use of ICT for Yes 37,5% 25,0% 37,5% 0,0% 0,321 NS
automating administrative | Ng 0,0% 0,0% 100% 0,0%
data processing (6.9..  gpgoing 0,0% 0,0% 0,0% 100%
payroll). Project
Don't Know 100% 0,0% 0,0% 0,0%
Use of ICT as a decision- | Yes 50% 12,5% 37,5% 0,0% 0,176 NS
making aid. No 0,0% 0,0% 0,0% 100%
Ongoing 0,0% 0,0% 0,0% 0,0%
Project
Don't Know 0,0% 50% 50% 0,0%
Use of specific software = Yes 33,3% 0,0% 0,0% 100% 0,491 NS
for various tasks. No 11,1% 100% 0,0% 0,0%
Ongoing 44,4% 0,0% 0,0% 0,0%
Project
Don't Know 11,1% 0,0% 0,0% 0,0%
Enhancing Yes 50% 16,7% 33,3% 0,0% 0,345 NS
communication between | Ng 0,0% 0,0% 0,0% 100%
the Marketing department Ongoing 50% 0,0% 50% 0,0%
and other departments and Project
divisions at Algérie " Hoynow | 0,0% 50% 50% 0,0%
Télécom (e.g., use of
Intranet) through ICT.
Use of ICT to calculate = Yes 50% 16,7% 33,3% 0,0% 0,664 NS
performance indicators | Ng 0,0% 0,0% 0,0% 100%
(e.g., marketshare) and o going 50%  0,0% 50% 0,0%
evaluate staff work. Project
Don't Know 0,0% 50% 50% 0,0%

Source: Compiled by the authors based on the collected data.
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- Interview Results

Question 1: How do you define Information and Communication Technologies (ICT)?

According to the two (02) managers, ICT represents a broad concept. Generally, they are tools
that modernise and facilitate daily tasks related to decision-making and collaboration. They are also
used for communication purposes, to convey a message.

Question 2: What role do ICT play within the Marketing/Communication departments?

In both the Communication and Marketing departments, ICT occupies an important place.
They are considered essential tools.

Question 3: Do you use ICT as an aid in decision-making?

Yes, ICT is used as an aid in decision-making. They streamline and optimise the flow of
information.

Question 4: What are the main types of ICT vyou wuse in the
Marketing/HR/Communication departments?

The most used ICT in both departments include document sharing, email, videoconferencing,
videophones, intranet, various software, and information systems. There is no specific IS for the
Marketing or Communication departments.

Question 5: How do you view this usage?

The Communication manager finds the use of ICT within his department and at Algérie
Télécom insufficient, while the Marketing director considers it good and widespread, though he
acknowledges that improvements can still be made.

Question 6: Would you like to use ICT more?

Both managers expressed a desire to use ICT more because it facilitates work. However,
unlike the Marketing director, who believes these technologies only offer advantages for a
company, the Communication manager notes that their use has a downside, as they blur the
boundaries between professional and personal life.

Question 7: If yes, what are the constraints preventing this?

According to the Communication director, the constraints preventing a more extensive use of
ICT include:

- Training Constraint: Not everyone knows how to use ICT.

- Accessibility Constraint: ICT is not accessible to everyone.

- Deployment Constraint: It is challenging to manage, given the large number of employees.
For example, information might stop circulating due to negligence by one person.

In contrast, the Marketing director believes it is a matter of organisation and adapting tools to
needs. Based on the responses obtained during our two (02) interviews with the heads of the
Marketing and Communication departments, we conclude that:

- ICT is an indispensable and essential tool within the company. They are important because
they facilitate professional life and aid in decision-making, as previously mentioned, by enabling
rapid access to information and accelerating the sharing and exchange of information.

- The company uses various types of ICT, and much of its work relies on them. However, this
usage appears insufficient due to several constraints, mentioned in response 7, which prevent a
more general or adequate use of these technologies.

In our case, the limited use of ICT only allows us to see the positive aspects. This means we
only notice their advantages, but this does not eliminate the fact that they have significant
drawbacks. These hidden downsides, such as information overload and the blurring of boundaries
between personal and professional life, would become more noticeable if the use of ICT in the
company were to increase.

CONCLUSION

This work raises a fundamental question about the optimal value of new information and
communication technologies (ICT) and their impacts on human resource management (HR),
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business capacity, and communication within their environment. ICT profoundly transforms the
administrative processes managed by the HR function and facilitates the outsourcing of certain
activities. It is evident that the HR function can no longer maintain the same organisational structure
as before.

However, the observed changes in the HR function are less significant than anticipated. The
adoption of ICT is still relatively recent and has not yet significantly improved skills management
processes in most companies. The software and applications developed or used are primarily
focused on automating the administrative aspects of various HR tasks.

In conclusion, technological tools are primarily facilitators that enable the leveraging of
certain advantages. However, other dimensions are crucial for the success of any new technology,
particularly the human dimension (culture, expectations, behaviors, and habits of the staff) and the
organisational dimension. It is essential not to focus solely on the tools but to emphasize practices
and needs. Although important, technologies are only one element among many in the process of
transforming HR practices. A holistic approach, considering both technological tools, organisational
practices, and employee needs, is necessary to fully realize the benefits of ICT in human resource
management.
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BnpoBamkenHss nudpoBUX TEXHOJOTIH 3HAMEHy€ MepexiJ] BiJl 1HIyCTpialbHOI €MOXHU M0
iHpopManiiinoi, a indpopmamniitno-komyHikamiiHi Texnonorii (IKT) € ocHoBOIO 1i€Tl TpaHchopmarii.
IKT Tenep MoBCIOAHO MPUCYTHI B HALLIOMY HOBCSAKJIEHHOMY JKMTTI, 1 IX BUKOPUCTAHHS NPOJOBXKY€
3pOCTaTH, JOKOPIHHO 3MIHIOIOYHM CHOCOOW HAIIOTO CIUIKYBaHHS, HaBYaHHS Ta poOoTh. Y CBITII
IIOTO PO3BUTKY BKpail Ba’KIMBO 3pO3yMITH MOT0 BIUIUB Ha OpraHi3alliifHi IPaKTUKH Ta onepaLii.
Panime kepiBHMKM KOMaHI BOJOIUIM iH(GOpPMAII€0 1 AUTWINCS HEI0 Ha BIACHUHA PO3CY/I.
Komymnikanis BigOyBanacs 3a BCTaHOBJICHHMH IpaBWJIaMM, a MOTIK i1H(opmaiii JUKTyBaBCs
iepapxiero. [losiBa IKT 3pyiiHyBana 1i TpaauiidHi METOIH, YMOKIUBUBIIN MTPOCTIIIHHA 1 IIBUAIINN
0oOMiH iH(opMalli€l0, a TAKO)K MUTTEBY KOMYHIKAIIiI0. Y IbOMY JIOCIIKEHH1 OyJI0 MpoaHaIi30BaHO
Bimin mapketuHry kommanii Algérie Télécom, sika 3a3nama 3HauHoro BmimBy IKT, 1100
MPOJEMOHCTPYBATH IXHIO pOJIb 1 BIUIMB Ha OMNEpaliiiHy IisUIbHICTh. AHali3 TOKa3ye, o0
BukopuctanHs IKT € )KUTTEBO BayKIMBHUM JJIsl TOKPAIICHHS JISUTBHOCTI KOMITaHii, ajie BOHO TaKOX
CTHKA€ThCS 3 HHU3KOI BHUKJIMKIB. B crarri migHiMaeThcs ¢GyHAaMEHTAIbHE MUTAaHHS PO
ONTHMAaJIbHY LIHHICTh HOBUX 1H(popMaliiiHO-KoMyHIKauiiHuX TexHonorii (IKT) Ta ixHiil BIIuB Ha
ynpaBiiHHsA JojcbkumMu  pecypcamu (HR), Oi3Hec-moreHIian Ta KOMYHIKalLlil0 B iXHbOMY
cepenosuill. JloBe1eHO, IO TEXHOJIOTIYHI IHCTPYMEHTH - 1€ HacamIiepea (pacuiiTaTopy, siki JatoTh
3MOTY BHUKOPUCTOBYBAaTH II€BHI IEpeBarv, OAHAK JJs YCIHiXy OyJb-sKOi HOBOi TEXHOJIOTi{
BUpIIIAJIbHE 3HAYEHHS MAlOTh W 1HIII BHUMIpPH, 30KpeMa, JIIOACHKHM (KyJbTypa, OYIKyBaHHS,
MOBE/IIHKA Ta 3BUUYKHU MIEPCOHAIY) Ta OpraHizaliifHuil. BaxxianBo He 30cepeaKyBaTucs BUKIIOUHO Ha
IHCTpYMEHTAaX, @ pOOUTH aKIIEHT Ha MPaKTULll Ta noTpedax. TeXHOor1i, HONPH IXHIO BaXKIIUBICTh, €
JIMILE OJTHUM 3 0araTtboX €JIEeMEHTIB y mpolieci TpanchopMallii IpakTUKU YIPABIIHHS IEPCOHATIOM.
g noBHoi peanmizanii nepesar IKT B ynpaBiiHHI JIOJCBKUMHU pecypcamMu HEOOXIAHMN IUTICHUN
HiAX1J, 10 BPaXOBY€e SIK TEXHOJOTIUHI 1HCTPYMEHTH, TaK 1 OpraHizaliiiHi MpakTUKH Ta MOTpedu
MPaIliBHUKIB.

Kurouosi ciaoBa: iHpopmariiino-komyHikauiiHi TexHosnorii (IKT), onepauiiina AisuibHICTS,
YTIpaBIIiHHS JIIOJCBKUMH pecypcamMu, AJDKUD.
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Abstract. The advancement and well-being of a nation are closely linked to its economic
growth, which serves as a key indicator of the nation's stability and strength. This stability is
influenced by a variety of economic and non-economic factors. Among the economic factors,
foreign direct investment plays a crucial role in enhancing the GDP, acting as a catalyst for
competition and innovation. Conversely, non-economic factors significantly contribute to growth in
an indirect manner. The AMU nations, classified as developing countries, experience challenges
related to low and unstable GDP levels. Consequently, these countries are actively pursuing
strategies to attract substantial foreign direct investment. It is essential to investigate the primary
economic and non-economic factors that influence GDP growth. To analyze these factors and their
effects on the GDP rates of the Maghreb countries, a Panel Data methodology was employed,
utilizing a time series of seven control variables to control their effects on economic growth,
covering the period from 1996 to 2022. The findings indicated a direct relationship and a long-term
connection between controls variables and the dependent variable. Furthermore, the error correction
term was found to be significant and negative (-1.091), suggesting that each year, 109.1% of the
discrepancies in economic growth will be rectified over the long term. Based on the study's
outcomes, it is evident that the Maghreb countries face significant challenges related to high
corruption rates and political instability; thus, it is imperative for them to concentrate on these two
indicators by implementing control mechanisms that promote transparency, ultimately enhancing
the investment climate.

Keywords: economic growth, foreign direct investment, governance indicators, countries,
AMU, Panel Data approach.
JEL Classification: E42, E44, G34, F40.

INTRODUCTION
Economic growth is the primary indicator used to assess the strength of a nation's economy,
representing one of the key objectives pursued through the implementation of financial and

monetary policies. Numerous theories have emerged in this field, including those proposed by
Ramsey in 1928, Young in 1928, and Schumpeter in 1943. Additionally, the model developed by R.
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Solow in 1956 aimed to investigate the reasons behind the disparities in wealth and poverty among
different countries by examining a simple production function, which posits that an increase in the
investment rate will lead to a rise in per capita income growth.
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Fig. 1. The evolution of the rate of both GDP and FDI in the Maghreb countries from 1996 to 2022.

Source: World Bank World Development Indicators Database + United Nations Conference
on Trade and Development (UNCTAD).

The line graph shows a low and unstable growth rate of GDP in the Maghreb countries over
the past two decades. We also note that over the long study period, there is a direct relationship
between GDP and FDI. In this context, economic theories have agreed on the importance of foreign
investment and its role in achieving economic growth. Foreign direct investment is a vital tool for
achieving economic development in many countries and a driver of growth and sustainability.
Foreign direct investment refers to investment made by a company or individual from another
country in the economy of a particular country, where they have direct ownership in a company or
project. This contributes to increasing production capacity and creating new job opportunities,
which leads to enhancing economic growth and enhancing the added value of the national economy.
Accordingly, it is considered one of the most promising opportunities for the economies of the
Maghreb countries.

In this context, the Maghreb nations, classified as developing countries, are striving to
enhance their economies through the implementation of good governance principles. Numerous
theoretical and empirical studies have been conducted to explore the correlation between
governance indicators and sustainable development, with notable contributions from Mauro (1995)
and Kaufmann et al. (2003). Their findings suggest that effective governance is a fundamental
element in mitigating poverty and corruption, thereby facilitating both development and sustainable
progress (Kaufmann, 2003). The Maghreb countries have undertaken various initiatives aimed at
economic development, including the privatization of institutions and prioritizing the private sector
over state-owned enterprises, as well as financial liberalization, to boost performance and attract
both direct and indirect foreign investment. Nevertheless, it is observed that the economic growth of
the Maghreb nations remains sluggish, largely due to the impact of pervasive non-economic factors
typical of developing countries, particularly the inadequate implementation of governance
principles, which include political instability, widespread violence, and corruption.

Many studies have not gone into detail in identifying the main factors affecting the GDP rate,
so this study came to determine the extent of the impact of economic factors (represented by FDI)
and non-economic factors represented by governance indicators (Control of Corruption, Voice and
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Accountability, Political Stability and Absence of Violence/Terrorism, Government Effectiveness,
Regulatory Quality, Rule of Law) on the GDP rate in the Maghreb countries. This study addresses
the question of how effective governance and foreign direct investment influence economic growth
in the Maghreb countries.

PAPER OBJECTIVE

The main objective of this study is to know the extent of the impact of economic and non-
economic factors on the growth rate of GDP (Gross Domestic Product) during the period (1996-
2022), which is a sufficient period to study the development of the various study variables in the
Maghreb countries (Algeria, Libya, Morocco, Mauritania, Tunisia). The study was limited to this
period to provide complete data for all countries, and also the reason for choosing to study the
Maghreb countries is the great similarity in their culture with a slight difference in living standards
and in the levels of their application of governance systems.

Governance indicators

The World Bank Institute asserts that there are over 140 sets of indicators available for
assessing governance and its quality. However, the most prevalent and commonly utilized
indicators are those developed by the World Bank (WGI), particularly following research carried
out by Kaufmann and numerous World Bank specialists. (Daniel Kaufmann, 2010), who established
the fundamental indicators for measuring governance:

-Voice, participation and issue: This indicator measures the percentage of freedom of
expression that must be available to develop societies and the extent of participation in choosing
their government to increase economic growth rates.

-Political stability and absence of violence: This indicator measures the possibility of
destabilizing the people’s confidence in the government, thus destabilizing political stability and
creating violence, which negatively affects economic growth rates.

- Effectiveness of governance: This indicator measures the degree of government stability
and the quality of both public services and policy formulation within the country.

-Quiality of organization: This indicator measures the extent of the government’s ability to
formulate and implement policies and regulations that allow for the encouragement and
development of the private sector in order to raise rates of economic growth and achieve
development.

-The rule of law: This indicator measures the extent to which agents and dealers trust and
adhere to the rules of society, the protection of property rights, the work of the police and the
courts, as well as the likelihood of crime and violence occurring. A high indicator in any country
supports mutual trust between the government, individuals and the business sector, which leads to
attracting investors and providing a suitable investment climate.

- Combating corruption: This indicator measures the extent to which public authority is
exercised for private gain, including small and large forms of corruption.

The assessment of these criteria is conducted using a metric known as the Institutional Quality
Index (1QI). This index calculates the mean of the six criteria, with a value that falls within the
range of (+2.5, -2.5). A higher value signifies the existence of effective governance. (Wide, 2021).

LITERATURE REVIEW

Governance is a broad and multifaceted concept that describes the way in which state affairs
(economic, social, etc.) are managed, which is considered an engine for economic growth (World
Bank 1994). In the 1990s, studies began to address the relationship between governance indicators
and economic growth. For example: a study (Mauro, 1995) addressed the impact of corruption on
economic growth using nine indicators, including political and social stability, political and
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institutional change, as well as the possibility of opposition, job stability, relations with neighboring
countries, terrorism, the legislative system, justice, bureaucracy, and corruption, using a regression
relationship. The study concluded that there is an inverse relationship between corruption and
investment on the one hand, and economic growth on the other. It also showed that political
instability is one of the most important channels through which corruption is transmitted, explaining
about 53% of the impact on GDP. Also, a 1% increase in corruption will inevitably lead to a 72%
decrease in economic growth. (Mauro, Aug 1995). Ghali (1998) utilized the Co-integrated Vector
Autoregressive model to examine the long-term impacts of public investment on private capital
formation and economic growth, focusing on the period from 1963 to 1993. This analysis was
conducted in the context of a developing country implementing by the International Monetary Fund
(IMF) det stabilization programmes. It was found that private investment had a very significant
impact on the GDP growth rate in Tunisia. (Ghali, 1998). Also Khan & Kumar (1997) showed in a
study applied to 95 developing countries during the period from 1970 to 1990 using the pooled time
series model that public and private investment have an impact on the determinants of GDP growth
(such as human capital formation, population growth, and technological progress). While private
investment had a more positive impact, especially in the eighties. (Khan« 1997) .

Badaoui (2005) also showed that in Sudan, both private and public investment have a positive
impact on GDP growth by applying the cointegrated vector autoregressive model during the period
1969-1998. In addition, public sector investment had a negative impact on private investment
during the study period and the devaluation policy discouraged private sector capital expansion.
(Badaoui, 2005).

Navqi (2002) studied the relationship between economic growth, public investment and
private investment in Pakistan by applying the co-integrating VAR Technique. During the period
1964-2000. The results showed that public investment has a significant positive impact on private
investment in Pakistan. Moreover, both private investment and public investment are determined by
economic growth. (Nagvi N. , 2002). In another study by Emara, al (2014) on explaining the
relationship between governance and economic growth for 22 countries in the Middle East and
North Africa (MENA) region during the year 2009, using the least squares method. Among the
results reached by the study is that although the estimated per capita income levels are higher than
those in most countries in the sample, they recorded relatively low performance for most of these
countries in almost all six governance measures (Emara N, 2014).

Rani, K., & Batool, Z. (2016), conducted a study examining the relationship between
political instability, foreign investment, and economic development in Pakistan from 1980 to 2013,
utilizing the ARDL model. The findings indicated that political instability has a detrimental long-
term impact on the country's development, contributing to unemployment and poverty; however, it
does not appear to have any short-term effects. (Rani K. &., 2016)

Erum K., Naveed A., and Imtiaz A. (2018), conducted a quantitative study utilizing the
ARDL model over the period from 1996 to 2016 to examine the relationship between investment,
governance indicators, and Gross Domestic Product (GDP) in Pakistan. The findings confirmed a
long-term relationship between the dependent variable and the explanatory variables. However,
there was a negative impact of both private investment and the political stability index on economic
growth in Pakistan. (Erum K.Z.S, 2018). Also Samarasinghe, Tharanga (2018) ,aimed to study the
relationship between governance indicators and economic growth for 145 countries during the
period (2002-2014), relying on some governance indicators, which are corruption control, political
stability, absence of violence, participation and accountability, in addition to the foreign investment
variable, government spending, Trade openness and the effects of income level to determine the
impact on economic growth, using the Pooled OLS method, the fixed effects (FE) method, and the
random effects (RE). The results of the study concluded that there is a smooth relationship between
the indicators of corruption control and political stability, especially in the European Union
countries and Latin American countries and economic growth. (Samarasinghe, 2018).
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METHODOLOGY

Through this study, we will try to determine the relationship between the good application of
governance indicators, foreign direct investment, and the growth rate of the gross domestic product.
This study relied on a time series of data for a period of 22 years from 1996 to 2022 consisting of
135 observations covering five countries from the Maghreb: Algeria, Libya, Morocco, Mauritania,
and Tunisia. Data related to economic variables were collected from the World Development
Indicators database at the World Bank in addition to the United Nations Conference on Trade and
Development (UNCTAD) database; GDP growth rate (% of GDP growth rate and net foreign direct
investment flows (% FDI of GDP).

While data related to non-economic variables (governance indicators) were taken from the
World Bank Governance Indicators (WGI) database. E-views 9 was used to analyze the data and
present the results.

The time series of data were tested using the Augmented Dickey-Fuller (ADF) unit root test,
then the order of integration of all variables was determined and based on the results of the ADF
test, the Autoregressive Distributed Time Lag (ARDL) Panel Data modeling method was used.

The ARDL (Autoregressive Lag Distributed Model) cointegration methodology has become
popular in recent years. This model was published by Smith and Pesaran (1999) and Pesaran et al.
(2001). According to this methodology, the autoregressive models and the lag distributed models
are combined into one model so that the time series is a function of lags of its values and the values
of the current explanatory variables and lags them by one or more periods.

The ARDL test does not necessitate that the variables be integrated of the same order (either
1 or 0). Additionally, this test allows for the application of co-integration analysis for both the long-
term and short-term (Pesaran, Shin, and R. Smith, 2001).

In general, the conditions for applying the ARDL model are:

- Some variables must be at level 0 and others at level 1

- There must be a joint integration between the variables (Test Cointegration)

- Determine the optimal lag periods.

The form is written as follows:

ARDL(p,q,qs.....q) :yi= p Ak 1=K k-t,yi ¥ + q oik 0=k x k-t,i oi + €.

Study variables

--:GDP(Gross Domestic Product) Dependent variable .

-FDI(Foreign Direct Index) Control variable.

Non-economic variables - governance variables — Control variables

-CC : Control of Corruption

-VA: Voice and Accountability

-PA: Political Stability and Absence of Violence/Terrorism

-GE: Government Effectiveness

-RQ: Regulatory Quality

-RL: Rule of Law

Therefore, the model can be formulated in its mathematical form as follows:

GDPt = 0 + B1CCt + B2VAEL + B3PAt + B4GEt + B5RQt + B6RLL + £t

-Statistical description of study variables

It is clear from Table 1 that the skewness coefficient for most of the study variables was
positive (Skewness), which means that they are affected by positive shocks compared to negative
shocks, except for the anti-corruption variable (CC) and the governance effectiveness variable (GE),
which had a negative skewness coefficient, which is explained by their being affected by negative
shocks compared to positive shocks.


https://management-journal.org.ua/index.php/journal

Moussouni, H. (2024). Panel data on the impact of foreign direct investment and good governance on
economic growth in the AMU countries — P-ARDL approache. Management and Entrepreneurship: Trends of
Development, 3(29), 20-30. https://doi.org/10.26661/2522-1566/2024-3/29-02

Table 1.
Statistical description of study variables
| GDP FDI cc PV VA GE RQ RL |
Mean 5.382263 3.110169 35.79712 42.47414 24.48261 37.83378 37.18739 34.62640
Median 3.679270 | 1.930005 @ 35.48000 @ 27.36000 23.65000  40.48000 = 35.87000  31.84000
Maximum 153.4926  27.65204  65.61000 1401.000 56.52000 72.68000  588.0000 76.73000
Minimum - - 1.420000 = 2.830000 2.400000 = 3.810000 2.370000 = 2.380000
17.99796 = 11.19173
Std.Dev 16.76450 =~ 4.536937 14.63500 1312520 1258415 17.17371 55.64085 15.58292
Skewness 7.303735 | 2.454515 -0.197977 | 10.12217 0.570054 -0.058591 = 8.824007 0.147190
Kurtotis 61.04999 565.2578 2.336692 105.2908 3.778436 2.015180 88.12494 1.924618
Jaque-Bera 1657221 = 565.2578 2.760006 @ 50288.72 3.778436 2.015180 @ 34954.40 5.749368
Probability 0.0000 0.0000 0.251578  0.0000  0.012189 0.102840 0.00000  0.056434
Sum 597.4311 | 345.2288 3973.480 4714.630 2717.570 4199.550 @ 4127.800 3843.530
Oobservations 111 111 111 111 111 111 111 111
Source: Prepared by the researcher based on Eviews 9 outputs.
Empirical findings
- Unit root test (ARDL-P) Fuller Dicky Adjusted Panel
Testing the stability of the study variables and determining their degree of integration. The most
important tests will be used, which are:
Table 2.
Augmented Dickey Fuller (ADF) Test Result
| At Level |
veribles GDP FDI ccC PV VA GE RQ RL
LLC -9.30788 -2.60367 -4.97176 | -1.73332  -0.00268  -1.00722 | -2.72961 -2.50810
(0.0000) | (0.0000) (0.0000) | (0.0415) | (0.4989)* = (0.1569)* @ (0.0032) = (0.0061)
IPS -9.05952  -3.42405 -4.47284  -2.37076  -1.88697  -0.54717  -1.97996 -2.631158
(0.0000)  (0.0003) (0.0000)  (0.0089)  (0.0296)  (0.2921)* (0.0239) = (0.0036)
ADF | -7.26482 | -3.39600 -413870 | -2.17390  -1.85582  -7.35833 | -1.86664 -2.63470
(0.0000) | (0.0003) (0.0000) | (0.0149) | (0.0317) | (0.0000) | (0.0310) @ (0.0042)
PP -8.17841  -4.65633 -3.75579  -2.50180  -2.47280  -0.41335  -3.23262 -2.68159
(0.0000)  (0.0000) (0.0001)  (0.0062)  (0.0067)  (0.3397)  (0.0006) = (0.0037)
*

Source: Prepared by the researcher based on Eviews 9 outputs.

Values in parentheses () Indicates probabilities and * indicates probability is > 5%. Lag
lengths.Variables used are defined as: GDP= Gross Domestic Product annual growth rate, FDI =
Foreign Direct Index, CC= Corruption and PV= PV: Political Stability and Absence of
Violence/Terrorism, VA: Voice and Accountability, ,GE: Government Effectiveness, RQ:
Regulatory Quality, RL: Rule of Law. Test types: Levin, Lin & Chu t(LLC), Im, Pesaran and Shin
W-stat (IPS), ADF - Fisher Chi-square(ADF), PP - Fisher Chi-square(PP).

The findings presented in Table 2 reveal that the variables GDP growth, foreign direct
investment (FDI), control of corruption (CC), political stability and absence of violence/terrorism
(PV), regulatory quality (RQ), and rule of law (RL) exhibit stability at level (I0). In contrast, voice
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and accountability (VA) and government effectiveness (GE) demonstrate stability after first
differences (11). Consequently, the data series comprises a combination of variables that are stable
at level and those that stabilize after first differences, thereby satisfying the initial requirement for
the application of the ARDL model.

- co-integration tests

In our study, we rely on the Panel-ARDL methodology, and to estimate this model, we use
the Pooled Mean Group Estimator (PMG) method, developed by (Pesaran and al 1999).

Table 3.
Long Run Results & Short Run Results
'~ Variables Coefficient Std-Error T Statistic *prob |
FDI 0.483825 0.102654 4.713152 0.0000
cC 0.188156 0.045846 4.104113 0.0001
PV 0.000455 0.003217 0.14138 0.8878
GE 2.243923 0.206340 10.87488 0.0000
RL 0.141727 0.076457 1.853680 0.0666
RQ 0.048983 0.015641 3.131805 0.0028
VA 0.275451 0.129085 2.133879 0.0375
Short Run Equation
| COINTEQO1 -1.091433 0.116505 -9.368147 0.0000
D(FDI) 0.1165578 0.417981 0.278908 0.7808
D(CQC) -0.316973 0.178675 -1.774021 0.0795
D(PV) 0.182794 0.183203 0.997766 0.3207
D(GE) 0.589310 0.520079 1.133117 0.2623
D(RL) 0.469226 0.591294 0.793557 0.4293
D(RQ) -0.421842 0.111002 -3.800311 0.0004
D(VA) -0.609870 0.213027 -2.862878 0.0060

*Panel- ARDL :Pooled mean group regression:( PMG)
Source: Prepared by the researcher based on Eviews 9 outputs.

The results of the long-term co-integration shown in Table 3 show that foreign direct
investment and all governance indicators have a positive impact on the GDP growth rate in the
Maghreb countries. While the results of the short-term co-integration showed that the error
correction term was significant and negative (-1.091433), which means that in each year the
deviations from the short-term to the long-term will be adjusted by approximately 109.1433% of the
economic growth imbalance, which means that there is a co-integration between all the study
variables. (Hassler U. &., 2006)

And that there is a causality relationship between both foreign investment and governance
indicators on the GDP growth rate in the long-term.
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Table 4.
Causality test — Wald Test
~Variables Test Statistic Value Prob

Variables

FDI F-Statistic 22.21381 0.0000

Chi-Square 22.21381 0.0000

cC F-Statistic 16.84375 0.0001

Chi-Square 16.84375 0.0000

PV F-Statistic 0.019990 0.8878

Chi-Square 0.019990 0.8876

GE F-Statistic 37.18137 0.0000

Chi-Square 37.18137 0.0000

RL F-Statistic 3.436131 0.0666

Chi-Square 3.436131 0.0638

RQ F-Statistic 7.739340 0.0064

Chi-Square 7.739340 0.0054

VA F-Statistic 20.12684 0.0000

- Chi-Square 20.12684 0.0000

Source: Prepared by the researcher based on Eviews 9 outputs.

The data presented in the table reveals that all examined variables significantly impact the
GDP growth rate, as evidenced by a probability value below 5%.This suggests a positive causal
relationship ,both in the long and short term, among the variables analyzed. However, the indicator
for political stability and absence of violence and terrorism(PV) is an exception, as it shows a
probability value exceeding 5% indicating a lack of short-term causal influence on GDP growth.

CONCLUSION

This study focused on a critical area concerning the empirical relationship between economic
and non-economic factors, which serve as indicators for assessing a nation's economic activity and
its influence on economic growth. Many countries frequently implement policies aimed at
managing foreign direct investment, recognized as a primary source of external financing,
particularly in the context of limited financial resources prevalent in most Maghreb nations.
Additionally, these countries adopt various strategies to foster economic growth. Our findings
indicate that governance exerts a more significant influence on the growth rate of the Gross
Domestic Product (GDP) than other economic factors, as it establishes the fundamental framework
necessary for creating a productive environment that attracts private sector investments.

Through this study, we tried to analyze the relationship between the six governance indicators
issued by the World Bank, namely the control of corruption index, the government effectiveness
index, the political stability and absence of violence index, the participation and accountability
index, the rule of law index and the regulatory quality index, foreign investment and economic
growth in the Maghreb countries. The autoregressive distributed lag (ARDL) model was used to
determine the long-term and short-term relationship between the dependent variable and the
independent variables during the period from 1996 to 2022.

The findings indicated that while efforts to combat corruption yielded a modest positive effect
on long-term outcomes, they simultaneously resulted in a significant adverse effect on the GDP
growth rate in the short term within the Maghreb nations. Specifically, a 1% increase in corruption
correlates with a short-term decline in GDP growth of (-0.31). Regrettably, all Arab nations,
including those in the Maghreb region, have not achieved favorable rankings regarding corruption


https://doi.org/10.26661/2522-1566/2024-3/29-02

MANAGEMENT AND ENTREPRENEURSHIP: TRENDS OF DEVELOPMENT
ISSUE 3 (29), 2024

prevalence. This situation is largely attributed to widespread bribery, entrenched interests,
bureaucratic inefficiencies, and the marginalization of impoverished communities. Collectively,
these factors, along with others, have adversely affected the economies of the Maghreb countries
and, as a result, hindered GDP growth.

Also, the Voice and Issue (VA) and Regulatory Quality (RQ) indexes had a very small
positive impact in the long term, but in contrast, they had a large negative impact in the short term
on the GDP growth rate. This indicates that an increase in both of them by 1% leads to a decrease in
the GDP rate by (-0.60, -0.42) respectively. This means that the level of freedom of expression
required to develop societies and the extent of participation in choosing their government is very
low, in addition to the government’s inability to formulate and implement policies and regulations
that allow for the encouragement and development of the private sector in order to raise economic
growth rates and achieve development within most Maghreb countries.

The rule of law index had a positive impact in the long and short term on GDP growth, which
explains the long-term positive relationship between FDI and GDP growth (Figure 01), which is in
complete agreement with economic theory. However, there was a small impact in the short term.
This explains the lack of trust among agents in the rules of society, and the lack of mutual trust
between the government, individuals and the business sector... The existence of unclear laws within
the country (negative RQ) is considered an obstacle to economic development, which prevents
attracting investors, whether foreign or local.

To summarize, it can be concluded that governance, characterized by its six indicators,
significantly influences economic growth. Effective management of each indicator is essential,
especially in terms of controlling corruption at all levels—political, administrative, economic, and
ethical—as well as ensuring political stability and the absence of violence, as these factors
contribute positively to rapid economic development. This process enhances democracy, improves
living standards, decreases unemployment and poverty rates, and supports justice and equality.
Additionally, it will have a beneficial effect on institutional quality and foster trust among
stakeholders and investors, all of which are integral to the goals of sustainable development.
Consequently, there is a positive and direct long-term correlation between governance quality and
foreign direct investment, as the effective application of governance principles forms the essential
basis for promoting and facilitating foreign direct investment, thereby achieving economic growth.

RECOMMENDATIONS

1. To enhance the quality of governance indicators and maximize macroeconomic indicators,
thereby achieving financial stability and economic growth in the Maghreb countries, the following
measures should be implemented:

- Mitigating corruption by establishing new plans and stricter laws to reduce its risks to the
economy.

- Digitizing public administration to monitor management procedures, reduce bureaucracy,
and address information asymmetry, thus attracting both local and foreign investments.

- Creating a conducive environment for the effective implementation of good governance
through appropriate laws and regulations, ensuring that these are not linked to political issues, while
involving sectors and non-governmental organizations in applying governance principles
(participation and accountability) to encourage community investment.

- Building investor confidence through political stability.

- Promoting a culture of governance within the societies of the Maghreb countries, while
lifting all state-imposed restrictions and minimizing government intervention to foster a healthy
environment conducive to attracting foreign investments.

2. In order to improve the quality of governance indicators and enhance macroeconomic
indicators, ultimately leading to financial stability and economic growth in the Maghreb region, it is
essential to undertake the following actions:
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- Reduce corruption by implementing new strategies and more stringent laws aimed at
minimizing its economic impact.

- Transition to digital public administration to oversee management processes, decrease
bureaucracy, and resolve information disparities, thereby encouraging both domestic and
international investments.

- Establish a supportive framework for the proper execution of good governance through
relevant laws and regulations, ensuring that these are not entangled with political challenges, while
engaging various sectors and NGOs in the application of governance principles (participation and
accountability) to motivate community investment.

- Foster investor confidence through the maintenance of political stability.

- Cultivate a governance culture within the communities of the Maghreb nations, necessitating
the removal of all state-imposed restrictions and limiting government interference to create a
favorable environment for attracting foreign investments.
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MMAHEJBHI JAHI ITPO BILUIUB NPSIMAX THO3EMHMX IHBECTHIIII TA
HAJIESKHOT'O BPSITYBAHHSI HA EKOHOMIYHE 3POCTAHHSA B KPATHAX CAM:
MIIXIT P-ARDL

Habiba Moussouni
University Abu Baker Belkaid- Tlemcen
Algeria

Po3BuTok 1 100poOyT KpaiHM TICHO MOB'S3aHi 3 11 €KOHOMIYHHUM 3POCTAaHHSM, SIKE CIIYTY€E
KIIOYOBUM TIOKa3HUKOM CTaOUIbHOCTI Ta cwiM JepkaBu. Ha 1o cTaGibHICTD BIUIMBAIOTH
pI3HOMaHITHI €KOHOMiIYHI Ta HeekoHOMIuHI (akTopu. Cepen eKOHOMIYHUX (HAKTOPIB MPsAMi
iHO3eMHI 1HBECTHINi BiAIrpaoTh BHpilIadbHy posib y 30iumbmenHi BBII, Buctynaroun
KaTaJli3aToOpoM KOHKYpPEHIlii Ta iHHOBaIliid. | HaBmaku, HEeKOHOMIYHI (aKTOpPH POOJIATh 3HAYHHMA
BHECOK Yy 3pOCTaHHS omocepenkoBaHo. KpaiHu, mo HanmexaTh 10 Kareropii kpain, mo
PO3BUBAIOTHCS, CTUKAIOTHCS 3 MPOOIEMaMH, MOB'I3aHUMH 3 HU3bKUM 1 HecTaOlnbHuM piBHeM BBIL.
SIk HACHIOK, LI KpaiHM aKTHBHO BIPOBAKYIOTH CTpATerii, COpsAMOBaHI Ha 3ay4eHHS 3HAYHHX
00cATiB MPSAMHUX 1HO3EMHHUX 1HBECTHUIIINA. BaXXJITMBO TOCTIIUTH OCHOBHI €KOHOMIYHI Ta HEEKOHOMIYHI
daxTopwy, siki BrumBaroTh Ha 3poctanHs BBIIL. [lns ananizy nmx ¢axTopiB Ta IXHBOTO BIUIMBY Ha
temnu 3poctanHs BBII kpain MarpuOy Oyno 3acTOCOBaHO METOJOJIOTIIO MaHEIbHUX MaHHUX 3
BUKOPUCTAHHSM YaCOBHUX PSJIIB CEMH KOHTPOJBHUX 3MIHHHX JIJIi KOHTPOJIO iXHHOTO BIUTUBY Ha
€KOHOMIYHE 3POCTaHHs, 0 OXOIUIoe nepiox 3 1996 mo 2022 pik. Otpumani JaHi BKa3ylOTh Ha
NPSIMUAHN 3B'SI30K 1 JOBFOCTPOKOBHH 3B'SI30K MK KOHTPOJIBHUMHU 3MiHHHMH Ta 3aJIEKHOI0 3MiHHOIO.
KpiMm Toro, Oyno BUSBIIEHO, 110 TEPMiH BUIPABICHHS TOMUJIOK € 3HAUYHUM 1 Big'emauM (-1,091), mo
CBIIYUTH TIPO Te, MO0 KOXKHOTO poky 109,1% po3bikHOCTEH B €KOHOMIYHOMY 3pOCTaHHiI Oyne
BUIIPABJICHO B JIOBIOCTPOKOBIM MepCHeKTUBl. BUXoasuu 3 pe3ynbTariB JOCHIIKEHHS, OYEBUIHO,
mo kpainu MarpuOy CTHKArOThCS 31 3HAUHUMH IPOOJIEMaMH, TOB'S3aHUMH 3 BHUCOKHM piBHEM
KOPYIILIi Ta MOJITUYHOI HECTaOIbHICTIO; TAKUM YWHOM, JUIS HUX BKpail BaXKIHBO 30CEPEIAUTHUCS
Ha IIUX JIBOX IMOKa3HUKaX, BIPOBAPKYIOUHA MEXaHI3MH KOHTPOJIO, SIKi CIIPUSIOTH MMPO30POCTi, IO B
KIHIIEBOMY MiICYMKY MOKPAIIUTh IHBECTUIIHHUYN KITIMAT.

Kio4uoBi cioBa: eKOHOMIYHE 3pOCTaHHsS, MpsMi 1HO3€MHI 1HBECTHLIi, 1HAMKATOPH
yrpaBiinHs, kKpainu, Coro3 apadbcbkoro MarpuOy, METO/] TaHEIbHUX JIaHUX.
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Abstract. This study examines the major challenges multinational companies face when
implementing digital technologies in various markets and proposes strategies to mitigate these
obstacles. As digital technologies like 10T, Al, and blockchain become increasingly vital for
maintaining competitiveness and operational efficiency, multinational enterprises (MNES) must
integrate them into their global operations. However, this process is fraught with challenges,
particularly in areas such as technological infrastructure, regulatory compliance, talent shortages,
and cultural differences. A key obstacle is the varying levels of technological infrastructure across
regions, with some markets lacking the necessary resources for seamless digital adoption.
Regulatory compliance further complicates the process, as companies must navigate differing data
protection laws, industry standards, and requirements for cross-border data flows. Additionally,
talent shortages, particularly in emerging markets, hinder the implementation of these advanced
technologies due to a lack of skilled personnel. Cultural differences also influence how employees
interact with and adopt new digital systems, potentially slowing down the integration process. To
overcome these challenges, MNEs need to adopt localized strategies, such as developing
lightweight software tailored to regional infrastructure, enhancing training programs to build local
expertise, and ensuring adherence to regional data regulations. By implementing these solutions,
multinational companies can effectively manage the complexities of global digital technology
adoption and maintain their competitiveness.

Keywords: multinational companies, digital technologies, challenges, suggestions.
JEL Classification: F5, F6, O3.

INTRODUCTION

The growing reliance on digital technologies like cloud computing, Big Data analytics, and
the Internet of Things (1oT) has transformed how international enterprises operate and compete
globally. However, implementing these technologies across diverse markets presents a unique set of
challenges. Differences in technological infrastructure, such as varying internet speeds, bandwidth
limitations, and unreliable power supplies, can significantly impede the effectiveness of digital
tools. For example, countries with slower or unstable internet connections struggle to support cloud-
based applications, leading to performance bottlenecks. Regulatory compliance adds another layer
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of complexity, as different countries impose varying requirements on data privacy, storage, and
transmission, particularly in regions like the European Union under GDPR. Companies must adapt
their digital frameworks to meet these local standards, which often increases implementation costs
and timelines. Furthermore, the shortage of skilled IT professionals in many developing markets
hampers the ability to troubleshoot and maintain digital systems effectively, resulting in delayed
issue resolution and reduced operational efficiency. These challenges require companies to adopt
flexible, region-specific strategies to successfully integrate digital technologies on a global scale.
This study examines the key obstacles faced by multinational corporations in implementing digital
solutions and explores strategies for overcoming them, using the latest available data from 2023 to
provide insights and recommendations for successful international technology deployment.

LITERATURE REVIEW

Globalization has led to an increasing reliance on digital technologies by international
businesses to enhance competitiveness and operational efficiency. However, several challenges
impede their global implementation. Studies highlight key issues such as limited network
bandwidth, IT professional shortages, and the difficulty of integrating legacy systems with new
digital technologies (Smith, 2021; Clarke, 2020; Zhang et al., 2019).

In addition, unstable power supplies and varying local data storage regulations present
significant barriers, complicating the compliance efforts of multinational companies (Fernandes,
2022; Jones & Williams, 2018). These challenges vary significantly across regions, requiring
companies to adopt flexible and customized approaches.

Recent research suggests solutions such as developing lightweight software tailored for
regions with limited technological resources, collaborating with local partners to enhance
infrastructure, and improving local IT skills through training (Chen et al., 2023; Kapoor, 2021).
These strategies allow businesses to mitigate the challenges and improve their digital technology
implementation globally.

PAPER OBJECTIVE

The main purpose of this study is to explore the challenges faced by international companies
when implementing digital technologies in different countries and regions and to propose strategies
to address these challenges.

METHODOLOGY

This article uses literature analysis and data analysis methods. It focuses on the challenges
faced by multinational companies when implementing digital technologies in different countries
and regions, and further explores the companies' response strategies in terms of technological
infrastructure, data compliance and talent shortage.

Technical infrastructure challenges: When multinational companies implement digital
technologies in the global market, the first thing they face is the differences in technological
infrastructure between countries. According to the latest data from 2023, network bandwidth and
Internet connection limitations are one of the most prominent challenges. As we can see from
Table 1.
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Table 1.

Comparison of Internet bandwidth and connection quality by country (2023)

Country Average download speed Average upload speed Average latenc
(Mbps) (Mbps) (ms)
United States 150 20 25
Germany 120 18 28
Japan 140 16 22
India 60 10 50
South Africa 40 8 70

Source: Collected by author based on Speedtest Global Index

Table 1 illustrates the stark differences in internet bandwidth and connection quality across
various countries in 2023. Developed nations like the US, Germany, and Japan exhibit significantly
higher network speeds and lower latency, facilitating the seamless implementation of digital
technologies such as cloud computing and real-time data analytics. Conversely, countries like India
and South Africa face slower internet speeds and higher latency, which presents challenges for
businesses aiming to adopt these advanced digital tools. For successful digital technology
deployment in regions with poor network conditions, companies may need to develop lightweight
software applications that are less reliant on high-speed connections. Additionally, collaboration
with local internet service providers (ISPs) to improve network performance can also be crucial.
These strategies help bridge the digital divide, ensuring that enterprises can successfully implement
technology in diverse global markets.

Usability Challenges for IT Professionals: In addition, the quality and availability of local IT
support vary. In some countries, the shortage of professional IT personnel has seriously affected the
maintenance and troubleshooting of digital technologies. This problem is particularly prominent in
many developing countries, resulting in longer resolution time for technical problems, which in turn
affects the operational efficiency of enterprises. As we can see from Table 2.

Table 2.

Comparison of availability of IT professionals in various regions around the world (2023)

Country Number of senior IT Number of mid-level IT ~ Number of basic

professionals employed (per  professionals employed IT professionals

million people) (per million people) employed (per

million people)
North America 450 1100 2400
Europe 420 950 2100
Asia 250 850 1800
Latin America 150 500 1200
Africa 100 300 800

Source: Collected by authors based on Gartner, Eurostat, IDC, Latin America IT Report and
African Union IT Report
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Table 2 reveals significant disparities in the availability of IT professionals across global
regions in 2023. North America and Europe boast a higher concentration of senior and mid-level 1T
professionals, which supports efficient implementation of digital technologies, along with robust
technical support and innovation. On the other hand, Africa and Latin America suffer from a
shortage of IT talent, particularly in specialized or senior positions. This talent gap creates obstacles
for multinational companies attempting to implement digital technologies in these areas, as a lack of
skilled professionals can hinder technical support, system maintenance, and upgrades. To mitigate
these challenges, companies may need to invest in local training programs, establish partnerships
with educational institutions, or outsource talent to bridge the gap and ensure smoother technology
integration.

Regulatory and compliance challenges: When multinational companies implement digital
technologies, differences in laws and regulations in different countries and regions are also an
important obstacle. Especially in terms of data security, storage and transmission, regulations vary
from country to country. Data for 2023 show significant differences in the complexity and
stringency of regulations across countries. As we can see from Table 3.

Table 3.
Assessment of the complexity of data privacy and security regulations in various countries
(2023)
Country Data privacy regulation Data storage Data transfer
score requirements score security score
(1-10) (1-10) (1-10)

United States 8 7 9
European Union 9 8 10
Japan 7 6 8
China 6 7 7
India 6 5 7

Source: Collected by authors based on McKinsey Data Privacy Report, GDPR Compliance
Report, Japan Data Privacy Overview, China Cybersecurity Law Review and India Data Protection
Act Review

Table 3 compares the complexity of data privacy and security regulations across different
countries, revealing significant differences. The European Union (EU) stands out with the most
stringent regulations, particularly regarding data privacy, storage, and transmission security, earning
the highest score. On the other hand, China and India have comparatively lower scores, indicating
more lenient data privacy and security regulations. These regulatory disparities pose considerable
challenges for multinational companies aiming to implement digital technologies in diverse
markets. To ensure compliance and avoid legal risks or fines, companies must tailor their data
processing, storage, and transmission strategies according to local regulations. In stricter regions
like the EU, businesses need to adopt more rigorous standards, while in countries with looser
regulations, they may have more flexibility in their approaches.

Power supply stability challenges: In addition, the stability of power supply also has an
important impact on the implementation of digital technologies, especially in developing countries.
Data for 2023 show significant differences in the stability of electricity supply in different
countries. As we can see from Table 4.
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Table 4.
Electricity supply stability and its impact on digital technology implementation by country
(2023)
Country Average power outage Power outage frequency = Number of digital
duration (times/year) technology
(hours/year) projects affected
(%)
United States 3 1 5
Germany 2 1 3
India 12 7 25
South Africa 20 10 35
Brazil 10 5 15

Source: Collected by authors based on U.S. Energy Information Administration 2023,
Bundesnetzagentur, India Power Report, South Africa Energy Report and Brazil Energy Overview

Table 4 highlights the impact of power supply stability on digital technology implementation
in different countries, with a focus on regions like India and South Africa, where power outages are
more frequent and last longer. This instability can severely disrupt digital technology projects,
causing hardware damage, data loss, and system crashes, which, in turn, can lead to project delays
and increased operational costs. For companies operating in these regions, the unpredictable power
supply poses a significant risk to maintaining seamless digital operations. To address these
challenges, businesses may need to invest in uninterruptible power supply (UPS) systems, backup
generators, and robust disaster recovery solutions. These measures not only safeguard hardware and
ensure data integrity but also support business continuity by reducing the impact of power
disruptions, thus helping to maintain the progress of digital initiatives.

RESULTS

To address the challenges multinational companies, face when implementing digital
technologies globally, they need to adopt multi-level and multi-angle strategies to overcome
infrastructure differences, regulatory compliance issues, talent shortages, and cultural differences.
The following are countermeasures that companies should take at different levels to ensure the
successful implementation of digital technologies.

1. Technology localization

To address the varying technology infrastructures across countries, multinational companies
must adapt their technology solutions to local conditions. This involves creating lightweight
versions of software that are optimized for areas with limited network connectivity or lower
bandwidth. Collaborating with local Internet Service Providers (ISPs) can help enhance network
stability and speed, ensuring reliable technology performance. Additionally, implementing data
compression techniques and leveraging edge computing can reduce dependence on network
connectivity, which is crucial in regions with weaker infrastructure. These measures help prevent
business interruptions caused by network instability and ensure that digital solutions remain
effective and accessible in diverse markets. By tailoring technology to local conditions and working
with local partners, companies can better support global operations and mitigate the challenges
posed by varying infrastructure capabilities.

2. Strengthen training and talent development
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Talent shortages in developing regions present significant challenges to the successful
implementation of digital technologies. To address this, companies should invest in comprehensive
and well-structured training programs aimed at enhancing the digital skills and technical expertise
of local employees. These programs should combine theoretical knowledge with practical training,
enabling employees to efficiently use and maintain new systems. Collaborating with local
educational institutions, technical training centers, and industry experts is essential for developing
targeted courses that nurture talent and attract more IT professionals to the field. Additionally,
companies can bridge local expertise gaps by employing international IT experts through remote
work platforms, which provide specialized skills and timely solutions to complex technical issues.
By integrating local training initiatives with the strategic hiring of international talent, companies
can build a robust, skilled workforce capable of supporting the successful deployment and operation
of digital technologies. This dual approach not only helps overcome immediate talent shortages but
also drives innovation and growth in diverse global markets. Ultimately, companies can ensure they
have the necessary talent to navigate the challenges of digital transformation and enhance their
competitive advantage.

3. Regulatory compliance optimization

Regulatory requirements surrounding data privacy and security differ significantly across
countries, posing a considerable challenge for multinational companies deploying digital
technologies globally. For example, the European Union’s General Data Protection Regulation
(GDPR) enforces strict rules on data collection, storage, and processing, while other regions, such
as the United States or parts of Asia, may have less stringent or varied standards. To successfully
navigate this complex regulatory landscape, companies must ensure that their digital solutions
comply with the specific legal requirements of each country where they operate. This often requires
hiring legal experts with a deep understanding of local regulations to help localize technology and
ensure adherence to compliance standards. Additionally, establishing a global data governance
framework is essential for standardizing data management practices across different regions while
mitigating compliance risks. Regular internal audits, compliance checks, and updates to policies are
also necessary to stay aligned with evolving regulations. By adopting a proactive approach to
managing regulatory compliance, companies can avoid costly fines, legal disputes, and operational
disruptions, ensuring smooth and lawful business operations in multiple markets while fostering
trust and accountability in their use of digital technologies.

4. Cultural Adaptation

Cultural differences present a significant challenge for multinational companies when
promoting digital technologies across diverse global markets. The acceptance and integration of
new technologies can vary widely based on cultural backgrounds, work habits, and management
styles. To effectively address these differences, companies must develop tailored technology
promotion strategies that consider the unique cultural characteristics of each country. For instance,
in markets with conservative attitudes towards technology, a gradual introduction supported by
extensive training and hands-on assistance can help employees adapt to new systems over time.
Conversely, in regions with high technology acceptance, companies can accelerate their digital
transformation efforts to quickly capitalize on the technological enthusiasm. Additionally, fostering
cultural diversity within the organization and forming cross-cultural teams can facilitate smoother
technology implementation by bridging cultural gaps and minimizing conflicts. By embracing and
addressing cultural nuances, companies can enhance the effectiveness of their technology
deployments, ensuring better acceptance and integration in varied international markets.

5. Investment in Infrastructure

Addressing infrastructure weaknesses in developing countries is crucial for successful
technology implementation. Multinational companies should consider investing in local
infrastructure to improve the overall technological environment. This could include constructing
local data centers to enhance data transmission speed and network stability. Additionally, providing
essential equipment such as uninterruptible power supply (UPS) systems and backup generators can
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help manage unstable power supplies and ensure continuous operation during outages.
Collaborating with local governments and infrastructure providers to support the development of
Internet and power infrastructure can also contribute to long-term improvements in technological
capabilities. By making these strategic investments, companies not only address immediate
infrastructure challenges but also contribute to the broader advancement of technological resources
in the regions they operate, ultimately supporting more reliable and efficient technology
deployment.

6. Establish a risk management mechanism

To effectively navigate the uncertainties associated with global technology implementation,
multinational companies must establish a comprehensive and robust risk management mechanism.
This includes creating detailed data backup and disaster recovery plans designed to address sudden
technical failures, data breaches, or other disruptions that could impact business operations.
Ensuring business continuity requires not only having these plans in place but also regularly testing
and updating them to adapt to new threats. Additionally, companies should actively monitor and
respond to policy changes across different markets to mitigate risks associated with evolving legal
and regulatory landscapes. Implementing proactive measures, such as conducting regular risk
assessments and engaging in scenario planning, helps companies anticipate potential challenges and
prepare appropriate responses. By incorporating these strategies into their operational framework,
companies can enhance the efficiency and stability of their digital technologies, effectively manage
unforeseen events, and ensure ongoing resilience in a dynamic global environment. This approach
helps minimize disruptions and supports sustained business performance across various markets.

CONCLUSION

In the context of globalization, multinational companies face many challenges in
implementing digital technologies, which involve both technical aspects and regulations, talent and
culture. Differences in technical infrastructure are a major challenge, as network speeds, data
storage capabilities and computing resources vary from region to region. Such differences may
cause the technology to not work effectively in some regions or require additional adjustments to
ensure its consistency and stability globally. In addition, the complexity of regulatory compliance
requirements also brings troubles to multinational companies. Countries have different regulations
on data privacy, cybersecurity and digital transactions, and companies need to constantly update
and adjust their digital strategies to meet the legal requirements of different markets. This not only
increases compliance costs but may also affect the operational efficiency of companies in the global
market. Therefore, when promoting digital transformation, companies must develop a
comprehensive compliance strategy to avoid legal risks and ensure the smooth development of
business.

In addition, local talent shortages and cultural differences are also important challenges faced
by multinational companies. In many markets, especially developing countries, the shortage of
technical talent may lead to difficulties in the process of technology implementation. To meet this
challenge, companies need to invest in the training and development of local talents, establish an
effective knowledge transfer mechanism, and consider working with local educational institutions
to cultivate future technical talents. Cultural differences cannot be ignored either. Different cultural
backgrounds will affect employees' acceptance and usage habits of digital technology. Companies
should design technical solutions that meet local needs based on the cultural characteristics of each
region and implement customized user training to improve the efficiency of technology use. Future
research should further focus on the adaptability of technology in specific market environments and
explore how to formulate more targeted strategies based on the actual conditions of different
regions. This will help provide multinational companies with more precise solutions and promote
their successful digital transformation in the global market. By gaining a deep understanding of
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these market environments, companies can not only optimize their global strategies, but also
improve operational efficiency and market competitiveness in different regions.
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MPOBJIEMH BITPOBAI)KEHHS IIU®POBUX TEXHOJIOT'TA HA
MIDKHAPOJHUX ITIIAITPUEMCTBAX

Kuan Zhang
Cymcokuii 0eparcagnuil yHigepcumen,
Ykpaina

Merta 1pOro JOCHIKEHHS HOJSArae B TOMY, 1100 BU3HAYMTU Ta MPOaHai3yBaTH KIIIOYOBI
npobiemMH, 3 SKUMH CTHKAIOThCS TpPAaHCHALIOHAJIbHI KOMMAaHii MpHU BOPOBAKEHHI HUPPOBHX
TEXHOJIOTI Ha PI3HUX PUHKAX, 1 3aI0pONOHYBAaTH CTpaTerii MOM SKIIEHHS LUX HEepPeIIKo/,.
BrpoBamkenHss 1M(poBUX TEXHOJOTiH y OaraToHaliOHAJBbHUX MIiANPHEMCTBAX MAa€ BaXKIIMBE
3HA4YeHHs JJIs MIATPUMKHU KOHKYPEHTOCIIPOMOXKHOCTI Ta epeKTUBHOCTI poboTu. OqHaK 1el nporec
Hece KiIbKa MpoOsieM, OCOOIUBO 3 TOYKH 30pY TEXHOJOTIUHOI iH(pacTpyKTypH, HOTPUMAHHS
HOPMAaTUBHUX BHUMOT, Opaky TaJaHTIB 1 KyIbTypHUX BiAMiHHOCTell. B ymoBax rmobanizamii
OaraToHaliOHAJTbHI KOMIIAHII CTHKAIOThCSA 3 OaraTbma MpoOJieMaMy y BIIPOBAHKEHHI IH(PPOBHUX
TEXHOJIOT1H, K1 BKIIOYAIOTh K TEXHIYHI aCIIEKTH, TaK 1 MpaBuja, TalaHT 1 KylabTypy. BinMiHHOCTI
B TeXHIYHIN 1HPPACTPYKTYPi € CEPHO3HOIO TTPOOIIEMOIO, OCKUTBKU MIBHAKICTh MEPEXki, MOKIHMBOCTI
30epiraHHs JaHUX 1 OOYHUCIIOBAIBbHI PECypCH BIAPI3HSAIOTHCA Bil PErioHy 10 perioHy. Taki
BIIMIHHOCTI MOXYThb CHPUYMHUTH HEE(PEKTHUBHY pOOOTY TEXHOJOTii B JAEAKHX perioHax ado
BHUMaraTH J10/1aTKOBUX HaJIAIITyBaHb JUId 3a0€3MedeHHs 11 y3roJKEHOCTI Ta CTa0lIbHOCTI B yChbOMY
ceiTi. KpiM TOro, CkmagHiCTh HOPMAaTUBHUX BHMOT TaKOXX TNPUHOCUTH HpobiemMu
TpaHCHaIlIOHAJTLHUM KoMIaHissM. KpaiHu MaroTh pi3HI mpaBuia 1Moo KOH(IACHIIIHHOCTI NaHuX,
KiOepOe3nekn Ta MUPPOBUX TpaH3aKIid, 1 KOMIAHIIM HEOOXiTHO TOCTIHO OHOBIIOBAaTH Ta
KOpHUTyBaTH cBO1 LU(POBI CTpaTerii BiAMOBIAHO 10 MPABOBUX BUMOT Pi3HUX pUHKIB. Lle He Tibku
301IBIIIy€ BUTPATH HA BiATOBIAHICTH, ajie i MOXKE BIUIMHYTH Ha e()EeKTUBHICTh POOOTH KOMITaHii Ha
CBITOBOMY pHUHKY. Tomy, mpocyBatouu nudpoBy TpaHchopMallito, KOMIaHii MOBUHHI PO3POOUTH
KOMIUIEKCHY CTpaTerito BIANOBITHOCTI, 100 YHUKHYTH IOPUIUYHUX PHU3UKIB 1 3a0€3MeYUTH
IUTaBHUHM PO3BUTOK Oi3HeCy. BUCHOBKHM MOKa3yIOTh, 1110 KOMITIAHI1 HOBUHHI MpUHMAaTH JOKaIi30BaH1
pIIIEHHS, Taki K pO3poOKa MOJIETIEHOro0 MPOTrPaMHOI0 3a0e3MEUYeHHs], TOCUJIEHHS! HaBYaJbHUX
mporpaM 1 3a0e3meueHHs] BiAMOBITHOCTI PEriOHATBHUM HOPMaM IIOJA0 JaHUX, IMI00 JOMOMOITH
TPaHCHALIIOHAJIbHUM  KOMIIAHISIM ~ YCIIIIHO OpIEHTYBATHUCA B  CKJIAJHOLIAX IJI00AJIBHOTO
BITPOBA’KEHHSI IU(POBUX TEXHOJIOT1H.

Kuro4oBi cioBa: TpaHCHaliOHAJIBHI KOMMaHii, U(PPOBI TEXHOJIOTIi, BUKJIUKH, MPOMO3UIIii
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AHOTalig. Y CTaTrTi pPO3KPUBAETHCS MHUTAHHS PEriOHAILHOTO MPOTHO3YBAHHS COLIAIBHO-
€KOHOMIYHOTO PO3BUTKY Ta PO3KPUTTA HOTo croenudiku B yMOBaxX MICISBOEHHOI Bil0YyI0BU
VYkpaiHnu BHaC/iJOK pociiickkoi arpecii. HeoOXigHICTb TOCTIIKEHHS TaKOl TEeMU BUHUKJIA Y 3B SI3KY
3 THUM, WI0 Ha CBOTOJHI KEpIBHMLTBO HAlOi KpaiHW, NPEACTaBHUKU KpaiH-NapTHEPIB,
MIPE/ICTAaBHUIITBA PI3HUX HAIlOHAJIbHUX Ta MDKHApOAHMX HEYpPsJAOBUX OpraHizauliid 3BepTaloTh
3Ha4yHy yBary Ha IUIaHYBaHHS BiIOyJOBU YKpaiHM micis BiiHU. Pa3oM 3 TuM 3’sBisieThbesl moTpeda
Yy PO3YMiHHI OCOOJMBOCTEHM MOOYMIOBU MPOTHO30BAHMX CIIEHAPIiB CaMe€ Ha PEriOHAIbHOMY PiBHI.
MeTo10 CTaTTi BU3HAYAETHCS PO3KPUTTS OCOOIMBOCTEH perioHabHOTO MPOrHO3YBaHHSI COLIaJIbHO-
€KOHOMIYHOTO PO3BUTKY B KOHTEKCTI IIOBOEHHOI'O BIJHOBJIEHHS Ykpainu. Mertogosoris:
BUKOPHUCTAaHO 3arajJbHOHAyKOBI METOIM Taki sIK aOcTparyBaHHs, aHami3 ¥ CHUHTE3, JIOTiuHe
y3araJlbHeHHsl Ta MOPIBHSHHS, a TaK0X MeToJ (YHKI[IOHAJBHOTO aHajli3y HasBHUX MPAaKTHUYHUX
KUTbKICHUX Ta SIKICHUX JaHUX, 10 MOB’s3aHi 3 JOCIIIKYBaHO TeMOI0. OnpaibOBaHO HOPMAaTHBHY
0a3y, 10 PEryJIo€ MUTAaHHS PErlOHAJIBHOTO PO3BUTKY Ta 3000B’s3y€ MICIEBY BIJIaJly aKIIEHTYBaTU
yBary Ha po3poOlli BiANOBIAHUX IJIaHIB Ta 3axo/iB. [IpoananizoBano IlnaH BiHOBIEHHS YKpaiHu
ta KoHIemnito crparerii MOBOEHHOTO BiJIHOBJICHHS Ta PO3BUTKY YKpaiHM Ha aclleKT BpaxXyBaHHS
perioHaJabHOr0 YMHHMKA. Bi3HaueHo, 1110 MPOTHO3YBaHHs PO3BUTKY PEriOHIB OKpeMo 3abe3neuye
3MICTOBHY POOOTY y MiATOTOBI JO PO3pOOKH HaIlOHAJIBHUX IUJIAHIB PO3BUTKY Ta B1AHOBJICHHS
micnd BiHU. Pe3yibTaTn: HaMu OyJo BHOKPEMIIEHO Ta OOIPYHTOBAHO KpUTeEpii, 10 BPaXOBYIOTh
0COOJIMBOCTI TPOTHO3YBAaHHS PETiOHAJIBHOTO PO3BUTKY, a CaMe€ HallpaBJICHICTh pPETioHy B
JIOBOEHHOMY TIepioJly, OpPI€HTOBAHICTh Ha MOLIYK MapTHEPIB JJs CTpaTeriuHoi crHiBIpami Ta
BH3HAYEHICTh PIBHS MOCTPAXKIATIOCTI BHACIIIOK 30pOItHOT pOCICHKOT arpecii.

KuarouoBi cjoBa: perioHagbHe MPOrHO3YBAaHHS, MOHITOPUHT, €KOHOMIKa, PO3BHUTOK,

CTpaTeriuHe MapTHEPCTBO, JIEPXKaBHE Ta pEriOHaJIbHE YIPABIiHHS, IOBOEHHE BiIHOBIICHHS.
JEL Classification: H70, O10.
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INHOCTAHOBKA IMTPOBJIEMU

CporoHinHINA coLiaTbHO-eKOHOMIYHHN CTaH YKpaiHU 3HaXOAUTHCS B KPH30BOMY CTaHOBHIII
BiJI MOYATKy POCIMCHKO-YKPAiHChKOI BiHHU Ta TpuBajoro 30poitHoro koHdikTy. KoxkHa raiysb
YKpaiHChKOI EKOHOMIYHOi CHCTEMH 3a3Haja HeaOMAKMX BTpaT 1 MOTpedye 3HAYHOI yBarw,
IPYHTOBHOTO MIAXOAY Ta 3HAYHOTO PECYPCHOTO 3a0e3MeUeHHs JUIs CBOTO BiTHOBICHHA. Y 3B’S3KY 3
IIUM, TIUTAHHS PEriOHAILHOTO PO3BUTKY HE MOKHJIAE TEPEIOBOI BAXKIIMBOCTI Cepell MEPENiKy 1HIINX
aKTyaJIbHUX [TUTaHb, 10 IOCTAIOTh Hapasi nepes BIaJHUMHU CTPYKTYPaMH HaIloi IepiKaBH.

AHAJII3 JTOCJIKEHD I ITYBJIIKAIIA

B nmocnimxeHHI TUTaHHS TPOTHO3yBAaHHS PETiOHATLHOTO PO3BUTKY 3HAYHHI BHECOK 3pOOMIH
yKpaiHChKi BYeHi, cepen sikux B. Measine, C. borycnascbka, JIx. Cryramk, T. ITomosuu, O.
Oxpimenko, P. [Tonos, 1. Jopom, O. [Tucapuyk, FO. Open ta inmi. Came ix HampaiioBanHsa Oynu
BUKOPHUCTaHI Ta MMpoaHalizoBaHi B cTarTi. OHAK, 3aJMIIAETHCS BXKJIMBUM MOCTIHHE OMpPAIIOBAHHS
4yepe3 HAayKOBUH MiAXiJ cHenugiku MPOTrHO3YBaHHS COIIATbHO-€KOHOMIYHOTO PO3BHUTKY PETiOHY
0e3mocepeIHbO B yMOBaX IMICISIBOEHHOTO BiIHOBIICHHSI, BpaXyBaHHsI HOBUX BUKIIMKIB Ta IEPEIyMOB
1UIs1 320€3MEUCHHS PO3POOKHU MPOTHO30BAHKX CIICHAPIiB PO3BUTKY.

®OPMYJIIOBAHHS HIVIEM CTATTI TA IOCTAHOBKA 3ABJJAHHS

MeTor0o cTaTTi € BHU3HAUeHHsS Ta OOIPYHTYBaHHS OCOOJIMBOCTEH pPErioHaJILHOTO
MIPOTHO3YBAHHS COIL1abHO-€KOHOMIYHOTO PO3BUTKY B KOHTEKCTI ITOBOEHHOTO BiJIHOBJICHHS
YkpaiHu Ha OCHOBI CYyYaCHHMX HAYKOBHX HAIPAI[lOBaHb 3a BIJIMOBIJHOIO TEMOIO Ta HAasSBHHUX
MPAKTUYHUX TMEePeayMOB iX peasnizarii.

METOAOJIOI'TA

Jns  1OCHiJDKeHHsS BHM3HAYEHOTO NUTAHHSA Ta BUKOHAHHS IIOCTABJICHHMX 3aBIaHb Oylio
BUKOPHUCTAHO 3arajlbHOHAyKOBI METOAM Takl sK aOcTparyBaHHs, aHali3 W CHHTE3, JIOT14HE
y3arajibHEHHS Ta MOpPIBHSAHHS TEOPETHMYHHX IOJO0XKEHb Ta pe3yJbTaTiB HAyKOBO-NPAKTHYHOTO
BHUBUEHHS acCMEKTIB PEriOHaIbHOTO0 MPOrHO3YBAaHHS COLIAaJIbHO-E€KOHOMIYHOTO PO3BUTKY, a TaKOX
MeTOA (YHKIIOHAJIBHOTO aHali3y HasBHUX NPAKTUYHUX KUIBKICHUX Ta SKICHUX JaHHMX, II10
MOB’s13aH1 3 JOCHIDKYBAHOK TEMOIO, 30KpeMa 3 ypaxyBaHHSM CHEHUQIKH MICIIBOEHHOTO
BITHOBJIEHHSL.

Omnparb0BaHO  HOPMATHBHO-TIPABOBY ~ 0a3y, IO pEryJio€ THUTAaHHS pPO3BHTKY Ha
perioHaJbHOMY PIBHI Ta 3000B’s3y€ MICIEBY BJIaJy aKLEHTYyBaTH yBary Ha po3poOlli BiJNOBITHUX
mnaHiB Ta 3axoniB. [IpoanamizoBano Ilman BimHOBiNeHHs VYkpainum Tta KoHmemmito ctparerii
MIOBOEHHOTO BiIHOBJICHHSI Ta PO3BUTKY YKpaiHM Ha aclieKT BpaXyBaHHs PEriOHaJIbHOIO YHHHHKA.

BUKJIAJI OCHOBHOI'O MATEPIAJIY JOCJIIKEHHA

BiHOBNIEHHS COIIaJIbHO-€KOHOMIYHOT'O CTaHy Ha HalllOHAJbHOMY PiBHI Y MOBOEHHMH Mepiof
st YKpaiau notpedye po3poOKu CTpaTerivHoOro IiaHy, Mo HEOOXITHUN ISl peCTPYKTypH3allii Ta
NEPCHEKTUBHOTO PO3BUTKY KOXKHOTO OKpeMoro periony. TyT ciil BH3HauuTH NOTpeOy Yy
3a0e3neyeHH] yMOB JUIsl TPOMaJIsiH Y KpaiHu, SIK1 OBEPHYJIHCS 13-3a KOPIOHY, Ta HaJJaHHS iM IpaB 1
rapaHTiid TIJHUX YMOB JUISl XKHUTTS, BUPIIIEHHI MPOOJIEM COLiaIbHOTO HANpaBJICHHS B pe3yJbTaTi
MOYaTKy MOBHOMACIITaAOHOTO BTOPTHEHHS, B110y10B1 00’ €KTIB KPUTUYHOI, IIUBUIBHOI Ta COL1aTbHOI
1HPPaCTPyKTYpH, HOLIYKY JUKepenl (iHaHCYyBaHHS peati3alii 3axo0/iB MOBOEHHOI'O BiJIHOBJIEHHS
toio. [IpoTe ayig MiArOTOBKM I'PYHTOBHOI CTpaTerii COLiaJbHO-€KOHOMIYHOTO PO3BUTKY YKpaiHH
BXXJIUBUM € 31HICHUTH NPOTHO3YBaHHSI BiJIOBITHOI'O HAMPaBJIEHHS HAa PETIOHAIBHOMY PiBHS.
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IIporHo3yBaHHs MpOLECIB PEriOHATBHOIO pIBHA, fAK 3a3Hauae B. Mexasine y cBoemy
JOCIIKEHH1, € BOKJIMBUM 1 HEOOXITHOIO €IEMEHTOM CKJIAIHOTO TPOIIECY PETYIIOBAHHS PO3BUTKY
MICIIEBOIO PIBHSI, LII0 Ma€ BEKTOPU BILIMBY Ha €KOHOMIYHY, COLIAJbHY Ta €KOJIOTIYHY YaCTHHY
pETiOHAJIBHOTO PO3BHUTKY, OOCAT Ta paliOHAIBHICTH BUKOPUCTAHHS TPYJIOBHUX, HPUPOIAHUX 1
MarepianbHO-(piHaHCOBUX pecypciB. [IporHo3yBaHHs sBjsie COO00 KOHIIETIT IJIAHOBOT A1SUTBHOCTI, B
OCHOBI SIKOTO 3aKJIaJICHO HayKOBE OaueHHs CTaHy 00’€KTa MPOTHO3YBaHHS B KOPOTKO-, CEPEIHBO-
a00 JTOBrOCTPOKOBIM MepCreKTHBi. BOHO TIPYHTYyeTbCS Ha MPOBEACHHI aHANI3y TEHICHIINA Ta
MOKJIUBUX HAINpPSIMIB COIIaJIbHO-€KOHOMIYHOTO PO3BHTKY O0’€KTa 3a BHU3HAYCHHWH MeEpioj vacy,
OIIIHIOIOYH BC1 MOKJIUBOCTI Ta 3arpo3u [1].

[IporHo3yBaHHSI PETiOHATBHOTO PO3BUTKY TNOTPeOye 3aIy4eHOCTI JO TPOIECY aHami3y
IHIUBIyaTbHUX CEP KUTTEMISIILHOCTI MICIIEBOTO PIiBHS, IO € B3a€EMOIIOB’ I3aHUMH Ta BIUIUBAIOThH
OJIMH Ha OJTHOTO, € PI3HOHANIPABICHUMH I PO3BUTKY Ta MAlOTh Pi3HI CTYNEHI JUHAMIKH afanTarii
IO 3MIH.

BinmosigHo no 3akony Ykpainu «IIpo 3acamu aep:kaBHOI perioHAIBHOT TOJITHKWY» TTOHSITTS
«pETiOHAJbHUNA PO3BUTOK» BU3HAYAEThCS SK KOMIUIEKC IPOLECIB, 10 CKIAAY SKOTO BXOJISTb
COIliaJIbHI, EKOHOMIYHi, €KOJIOT1YHi, T'yMaHITapHi Ta iHIIi 3MiHH, II0 TTO3UTUBHO BIUIMBAIOTH HA CTaH
OKPEMOTO PETrioHy Ta KpaiHu B LiJIOMY [2].

3BepHEMO yBary, M0 PETiOHAIBHHUNA PO3BUTOK 32 CBOEIO CYTHICTIO MPOBOKYE 3MIHH HU3KH
napaMmeTpiB, cepel SKUX: MiJABUIIEHHS PIBHSA KOHKYPEHTOCHPOMOXKHOCTI PErioHy, MiABHUIIEHHS
piBHS SIKOCTI JKHTTS HAaceleHHs pErioHy, 3MiHa EKOHOMIYHOI CTPYKTypH Ta IIiJBUIICHHS
MIOKa3HMKIB, TMOKpAIEHHs SKOCTI MICIIEBOrO YIpaBJiHHSA Ta pe3yJbTaTiB NPUHHATTA TaKUX
YIPaBIiHCHKHX pilieHb Tommo [3].

C. borycnasceka Ta Jx. CTyriavk BH3Ha4awoTh, L0 OpPraHM IyOJi4HOI BIaJud Ta OpPraHU
MICIIEBOTO CAaMOBPSAYBAaHHS MiCIIEBOTO PiBHS, KOHCAJITHHIOBI, JIOCIITHUIIPKO-HAYKOBI OpraHi3artii
Ta MPEJCTAaBHUKU 1HCTUTYTIB TPOMAJSTHCHKOTO CYCHIJIbCTBA MOXYTh BUCTYIIATH B POJIi CYO'€KTiB
MIPOTHO3YBAHHS COIIAJIbHO-EKOHOMIYHOTO pO3BUTKY. B Toif ke dYac o00'€eKTaMu TaKoro
MIPOTHO3YBAHHS € MOJil, IPOIeCH Ta SBUINA MPAKTHYHOI AISNIBHOCTI Cy0'€KTiB MPOTHO3YBaHHS, 1110
3aCTOCOBYIOTH KOMILJIEKCHI CHUCTEMH JAeMorpadiuyHUX Ta COLabHO-€KOHOMIYHUX IMOKAa3HHUKIB Ta
MaloTh XapaKTEePHI O3HAKU BIJIMBY HA HUX. 3a3HAYA€THCS, 10 MEpe]] MPOBEAECHHIM MPOTHO3YBaHHS
COIIAIbHO-€KOHOMIYHOTO PO3BUTKY Ta MWOTrO TMPOIECIB BAXKIWBUM € 3IIACHUTA OMHC Ta
[IPOaHAJI3yBaTU CTPYKTYPY COLIATbHOTO HApaBJIEHHS Ta EKOHOMIKH BINOBIIHOTO periony [4].

T. TlomoBwu 3ampomoHyBajda B Yy3araJlHEHOMY BHUIJISAI  @ITOPUTM  CIIEHAPHOTO
MIPOTHO3YBAHHS COL[IAJIbHO-€KOHOMIYHOTO PO3BUTKY PETiOHY, 110 CKJIAAAETHCS 3 TAKUX eTamiB [S]:

1. AHani3 cy4acHOro CTaHy pPO3BUTKY BIJIOBIJHOTO PETIOHY Ta OI[IHKAa ONpPalbOBaHUX B
MUHYJIOMY pPe3yJbTaTiB IPOTHO3YBaHHS.

2. Po3pobOka crpaTeriyHuX IMUJIEH COIIaTbHO-EKOHOMIYHOTO PO3BHUTKY PETiOHAIBHOTO
piBHS, BpaXyBaHHS iX aKTyaJIbHOCTI 31 CIIelM(iKOI0 pPerioHy Ta yMOBaMH Cy4acHOCTI.

3. Po3po0Oka mporHo3iB m10710 MOXJIMBUX NUISXIB PETiIOHATBHOTO PO3BUTKY.

4. BuOip onTHMaNbHOrO MPOrHO30BAHOTO CLIEHAPIIO JJISl PO3BUTKY PETIOHY Ta MPOBEICHHS
PO3paxyHKIB palliOHAIBHOT MOJIENI PO3BUTKY.

5. Po3pobka cucremMHu ynpaBiIiHCBKHX 3aXOJiB, IO BiANOBIIAIOTH 3a HaJCKHUI pPIBEHb
peanizaiiii 0OpaHOTro CIIEHAPII0 PO3BUTKY PETIOHY.

6. OmiHka BIUIMBY pe3yJibTaTiB peaiizalii 00paHOro ClEHapilo COLialbHO-€KOHOMIYHOTO
PO3BUTKY BIAMOBIIHO 10 MMOTEHIIAy PETIOHY.

7. BHeceHHS KOpPEKTHBIB /10 O0OpaHOrO CLEHApHOIO NPOTHO3Y JJs 30LIbIICHHS
palioHaTBFHOCTI HOTO peani3alii.

OuiHroroun TenepimHiil ctaH YKpaiHH, CKIagHy BiCHKOBO-TIOJITHUYHY CHTYallil0, BEICHHS
aKTUBHUX OOMOBHMX Jiif, HAsABHICTh THUMYAaCOBO OKYIOBAaHMX TEPUTOPIA Ta BHCOKUN pIBEHb
YKpaTHChKUX ODKEHIIIB, K1 BUDKIKAIOTH 32 KOPAOH, COIIalbHO-eKOHOMIYHUN (JOH HAIIOi ep:KaBU
nepeOyBae y KpUTHYHOMY cTaHOBHILI. Hapa3i ykpaiHChKMH ypsiA Ta MDKHAapOJHI MapTHEpU
aKIEHTYIOTh CBOIO YBary Ha IUTaHyBaHHI il OpI€HTOBAaHUX Ha MICISIBOEHHY B110Y/I0BY.
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bararo ykpaiHCBKMX HayKOBIIIB TaKOX BHUBYAIOTh NHUTAHHS BiJHOBJIEHHS Ta pPO30YyI0BU
VYkpainu miciis BiiHH, 30KpeMa NOPYIIYIOTh TUTaHHS COI1aTbHO-€KOHOMIYHOTO PO3BUTKY PETI1OHIB.

O. Oxpimenko Ta P. ITomoB 31iCHUIN MOHITOPHHI ICHYIOUHX JiKepenl (piHaHCYBaHHS Ta
MEXaHI3MIB TIIICIABOEHHOT BiAOynoBU. BoHW 3a3Haumim, 1m0 3a0e3MedeHHs HEOOXiAHOTro
¢diHaHCYBaHHS JUIsI peajizaiii 3axoJliB COIIaIbHO-€KOHOMIYHOTO BIiJHOBJICHHS Ta JOTPUMAaHHS
MPUHIMITIB TIPO30POCTI Ta TPYHTOBHA peaiizalis MexaHi3MiB OOpoTbOM 3 KOPYHIIHHUMH
YUHHUKAMU TI1J1 9ac MiCISBOEHHOTO BiTHOBJICHHS B YKpaiHi CIpUATHME CTBOPEHHIO 1HHOBAIIIHOI
YKpaiHChKO1 €KOHOMIKH [6].

I. Jopom y cBoiii mpaii 3a3HauuMB BAKJIMBICTH PO3POOKH TiCNs BIMHM CTpaTeriuHUX
HaIpsIMKiB  BITHOBJICHHS €KOHOMIYHOTO CTaHy YKpaiHM dYepe3 CIIBIOpAI0 3 1HO3EMHUMH
napTHEpaMH, BPAaxOBYIOUM TNOMIOHWH MibKHapogHuil aocBia. OnHak, HEOOXiITHHUM € TaKOX
BpaxyBaHHS 0COOIMBOCTEH YKpaiHu, I TpaAULIMHUX XapaKTEPUCTHK Ta oTped [7].

VY nocmimkenni O. [Tucapuyk, FO. Opna ta FO. €xenus BinoOpakeHO HEOOXiIHICTh BUBUYCHHS
YCHIMIHUX KEWCIB 1HO3eMHHUX KpaiH MIOJ0 COLIaTbHO-€KOHOMIYHOTO PO3BUTKY Ta CTBOPEHHS iX
MOJKJIMBOT IMIUIEMEHTAIIil 10 YKPATHChKUX peaiiiB. Takok akIleHTOBaHO Ha JOIUIBHOCTI 3aTy4eHHS
IPAHTOBHUX IMPOTPaM BiJl MDKHAPOJHUX JOHOPIB, IO HAIPaBJICHHI JJI1 BUPIMICHHS MPOOIEMHUX
aCIIeKTIB Ta PO3BUTOK EKOHOMIYHOI chepH B paMKax cTpaTeriyHoro maprHepcerna [8].

VYKpaiHCbKEe 3aKOHOJABCTBO 3BEPTA€ yBary Ta pEryJIIO€ HANpPaBJICHICTh PErioHaJbHOIO
COIIAIbHO-€KOHOMIYHOTO PO3BHUTKY. 30KpeMa, po3podseno Ilopsiok Ta yMOBH HagaHHS CyOBEHIIT
3 JIEpXKaBHOTO OIOKETy MICIEBUM OIOJKeTaM Ha 3A1MCHEHHS 3aXOJiB IIOAO COLiaJbHO-
€KOHOMIYHOTO PO3BUTKY OKPEMHUX TEPHTOpid, 3aTBEepKeHHMH moctaHoBoro Kabinery MiHicTpiB
VYkpainu Bix 06.02.2012 Ne 106 (B penmakuii nmocranoBu KaGinety MinicTpiB YkpaiHu Bia
03.02.2021 Ne 102) [9]. Hanwuii [Topsanok onucye MOXKIMBI MEXaHi3MHU HaJaHHs JOTalllii MICIIEBUM
Oro/pKeTaM 3 3arajlbHOJCPIKABHOTO JUIs peaiizamii 3axXxodiB JIOKAJbHOro MacmTady 3 MUTaHb
COLIIaJILHOTO Ta €KOHOMIYHOTro 3abe3nedeHHsa. Bapro BigmiTuth, mo 1eit [lopsaok B 3aranbHOMY
HA/Ia€ ONMMC HEOOXITHMX KPHUTEPIiB A HaJaHHS Ta BUKOPHUCTAaHHS OTPUMAHHMX KOIITIB, IPOTE HE
Ha/la€ MeXaHi3My 3/11HCHEHHS MOHITOPUHTY BUKOPUCTaHHS cyOBeHIii. Takoxx cCyOBEeHIIis] HAJaeThCs
OKpPEMOMY pETiOHYy Ha BIJIMOBIIHUNA piK, TOOTO JaHI KOWITH HE MiJIATalOTh IJis PO3POOKH Ta
IIPOTHO3YBAHHS CEPEAHbO- Ta JOBFOTPUBAIUX MPOEKTIB PETIOHATBHOTO PO3BUTKY. OCTaHHI 3MiHU
no Ilopsaxky Oynu BHeceHi y 2021 pomi, 3 IbOro BHHUKAE TUTAaHHA MO0 AaKTyaJIbHOCTI
BUKOPUCTaHHS Ha/laHUX MEXaHI3MiB Ha Mepioj MiCJIIBOEHHOT Bi10YJ0BU YKpaiHU.

JUis TPYHTOBHOTO 3/A1MCHEHHS PEriOHAJIbHOTO IPOTHO3YBaHHS COLIaJbHO-EKOHOMIYHOIO
PO3BUTKY HEOOXiJHE 3MICTOBHE 3arajibHOJAEp)KaBHE HOPMATHUBHO-IIPABOBE 3a0e3MedeHHs, IO
3IACHIOBATUME PETYJIOBAaHHS Ta MOHITOPUHI PO3pPOOKHM IMPOTHO30BAHMX CIIEHAPIiB PO3BUTKY
OKpEMHX PErioHIB Ta, B CBOIO Uepry, 3000B’s3yBaTUMe MICLEBY BJIaay aKLEHTYBaTH CBOT 3yCHILISA
Ha BINPOBAHKEH] TO3UTUBHUX 3MIH B COILIAJIbHIN cepi Ta eKOHOMIIII MICIsI BIHHHU.

BinnosimHo 10 TUMOBOro MOJOXEHHS MpPO  areHIil0  pPerioHaJbHOr0  PO3BUTKY,
3aTBepKkeHoro nocraHoBoro Kabinery MinictpiB Ykpainu Big 11.02.2016 Ne 258 (B penaxuii
nocraHoBu KabGinery MinictpiB VYkpainm Bix 21.10.2022 Ne 1203), areHuii perioHajJbHOTO
PO3BHUTKY YTBOPIOIOTHCS B KO)KHOMY perioHi. OCHOBHMMH 3aBIaHHSMHU TaKUX areHIl € CIIpHUSHHS
Ta y4acTb y po3poOlli IJaHiB Ta 3aX0/AiB PO3BUTKY BiAmoBigHUX perioHiB [10]. Takum umHOM
areHuii OepyThb y4acTb y pEriOHAJbHOMY IPOrHO3YBaHHI COIIaJIbHO-€KOHOMIYHOTO PO3BHUTKY,
3aliMalOThCsl MOLIYKOM iH(opMallii Ta 3alydyaroTh OO CIIBIpAIll iHII 3alHTEPEecOBaHI CTOPOHH.
30KkpeMa, 3aiiMaroThCsl TPAHTOBOIO JISIIBHICTIO Ta peaii3yloTh perioHaabHl MPOEKTH 3a (iHAHCOBOI
HiATPUMKH MIXKHAPOTHHUX JIOHOPIB.

VYkazom Ilpesuaenta Ykpaiau Big 21.04.2022 Ne 266/2022 ytBopeno HarioHanbHy pamy 3
MUTaHb BIHOBJIECHHS YKpaiHH BiJ HACIIJKIB BIMHU, 110 € KOHCYJIbTaTUBHO-A0PAIYUM OPraHOM Ta
CTBOpEHO [uIsl peami3amii okpeMux crneuudiunux 3aBaanb. Came HamionanbHOIO —panoro
po3poOneno Ilman BigHOBIEHHA YKpaiHH, ILIO Opi€HTOBaHMH Ha 3a0e3NedyeHHs CTIHKOCTI,
BIIHOBJICHHS Ta MOJIEPHI3allii COIIaIbHOTO, EKOHOMIYHOTO Ta €KOJIOTIYHOTO CEKTOPiB. BaxkuBuMm €
Te, 10 OJHUM 3 MiJXO/iB BIPOBA/PKEHHS OCHOBHUX 3aBJaHb Ta MPUHUMMIB [InaHy BiHOBIIEHHS €
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MiIXi7 perioHaabHO-(POKYCHOrOo HampamieHHsA. ToOTo po3poOieHi mpoekTd B pamkax I[lmany
BIJTHOBJICHHSI XapaKTEPU3YIOThCS SIK JIOKANIi30BaHi, c(hOpMOBaHi BIJMOBITHO /0 OCOOJMBOCTEH Ta
MOITUTY OKPEMOT'0 PErioHy 4Yepe3 MPOTrHO30BaHI CIIeHapii PO3BHUTKY 1 MIATPUMAaHI BiIMOBIIHUMHU
MikHapogHUMHU naptHepam# [11]. 3a3Hauumo, mo [lnan BiIHOBIIGHHS € Tak 3BaHOIO 1HHOBALIEIO,
o0 CHpHUSATHME BIPOBAPKCHHIO B YKpaiHi €BpOINEHCHKUX CTaHAApTIB dYepe3 MIKHApPOIHE
cTpaTeriune mapTHepcTBo. ToOTO, MpH MPOBEACHHI aHaji3y Ta MPOrHO3yBaHHI PETiOHIB OKPEMO, B
pe3yNbTaTi IMJIaHYEThCS OTPUMATH 3arajbHy OLIHKY YKPaiHCBKOTO CEpeJOBHUINA, 10 HAMOLIbII
TOYHO 3MOXKE€ BiIOOpasUTH peajbHHUI CTaH HAIIOi JAEp)KaBU B LIUJIOMY 1 JO3BOJHTH 3aIlyCTHTU
MEXaHI3MH €BpOIHTErpamii 100 PO3BUTKY PpETiOHIB, 3BaKAIOUM Ha iXHI 1HAMBIIYyaJbHI
XapaKTePUCTUKH.

HamioHanbHUM 1HCTHUTYTOM CTpaTEeriuHMX JOCHTIKeHb po3pobsieHo Konmemmiro crparerii
MOBOEHHOTO BIJHOBJICHHS Ta PO3BUTKY YKpaiHU, SKOIO BH3HAYAIOTHCSA KIIFOYOBI 3acaau
BIIHOBJICHHSI €KOHOMIKHM HaIoi Jep>kaBu micisi BiiHU. OJHUM 3 MYHKTIB NMPOEKTHUX CHUCTEMHHX
pe3yJIbTATIB € perioHajgbHa Ta TepUTOpialdbHA piBHOBara, TOOTO BiAOyJ0Ba Mae IMPOXOIUTH 3
ypaxyBaHHAM XapaKTePUCTHK HAMOUIBII MOCTpa)JajduX pErioHiB Ta rpoMajg YKpaiHu BiJ
pociiiceKo-yKpaincekoi BiifHM [12]. A 3a0e3nedeHHs peaizaiii TaKOrO0 OUYIKYBAHOTO PE3YJbTATy
MOKJIUBO BUKIIOYHO TPHU 3IIACHEHHI MPOTHO3YBaHHS COI[IaIbHO-€KOHOMIYHOTO PO3BHUTKY Ha
perioHaIbHOMY DiBHI.

B. I'puHiB BHOKpEMITIOE TP KIIIOYOBI IPYIU MOKA3HUKIB, 110 3a0e3MeuyoTh 0a30Be ySBICHHS
PO PiBEHb COIIAIbHO-EKOHOMIYHOTO CTaHy OKpeMHUX perioHiB. Came X BUKOPUCTAHHS CIPUSTHME
OTPUMaHHIO JOCTIAHUKAMH 00 €KTUBHOTO BUMIPY JUIS MPOBEICHHS OIIHIOBAaHHS TEHACHLINA Ta
MIPOTHO3YBAHHS HUISAXIB JUIS MMOJATBIIOTO PO3BHUTKY, 30KpeMa B YMOBAX IICISIBOEHHOI BiOYOBH.
[Toka3HuKH, 32 SKUMH MPOBOJUTHLCS aHANI3 COLIaIbHO-€KOHOMIYHOIO CTaHy PErioHiB 1 po3podka ix
peNTHHTY, MOKHA 00’ €IHATH 32 TAKUMU HalpSIMKaMHU C

1) omiHKa 3arajgbHOrO pPIiBHS COIATBLHO-EKOHOMIYHOIO CTaHy PErioHy 3a JOIMOMOTO0
CHCTEMH TIOKa3HHKIB, B TOMY YHCJIi TPOBEACHHS TIOPIBHAHHS pIBHA HAasBHOTO COIaJIbHO-
€KOHOMIYHOTO CTaHy 3 JIOBOEHHHUM I€Pi0I0M Ta OKpEeClIeHHs 0a)kaHUX Pe3yiIbTaTiB y BiJIOBITHOCTI
710 peaTbHUX MOKJIIMBOCTEH PETioHy;

2) OKpeCIeHHs Miclisl peTiOHY, IPU BUKOPUCTAHHI PEHTHHIOBOTIO OLiIHIOBAHHS;

3) rpymyBaHHS PETiOHIB, MOIIOHUX 32 OKPEMUMH XapaKTEPUCTHKAMH.

Buxonsuu 3 BUIIEHABEEHOTO, MH PO3YMIEMO 3arajJbHUl MeXaHi3M peamizalii mporieciB
pErioOHAIbHOTO TPOTHO3YBaHHS  COIIaJIbHO-€KOHOMIYHOTO PO3BUTKY Ta HEOOXIMHICTh WHOTO
npoBeeHHs. OHaK, epes] HaMu MOCTa€ MUTAaHHS CHeU(IKU MPOBEJCHHS TAKOTO IPOTHO3YBaHHS.

JUis OUIHKM CTaHy Ta pO3pOOKM IPOTHO30BAaHMX CILIEHAPIiB PEriOHaJIbHOIO PO3BUTKY
COL1aIbHO-€KOHOMIYHOI'O HalpaBJIeHHS B YMOBAaX NOBOEHHOT'O BiTHOBJIEHHS HEOOX1THO CIIUPATUCS
Ta BpaXOBYBaTH JIaH1 32 OKPEMUMU KPUTEPISIMHU.

Ha namy nymky, cepel ocoOIMBOCTEH MpPOBEIEHHS PETiOHANIBHOIO MPOTHO3YBAaHHS IMicCis
BiifHU MOe OyTH:

- Hanpasnenicmo peziony. CiiJl 30CepeIUTUCh Ha TUX EKOHOMIYHHMX HampsMax, M0 10
MoYaTKy 30poHHOro KOH(MIIKTY (OpMyBall OCHOBY YKpaiHChKOi HalllOHAJIBbHOI €KOHOMIKH, TOOTO
3abe3neuyBaiy OUIbIIY YacTKy JOXOiB 10 Oropkery Ykpainu. Cepea TakuX KIIOYOBUMH €:
cinbebke rocnonapctBo (38% BiA 3aralibHOTO 00CATY €KCHOPTY TOBapiB), MeTalypriiiHa ranysb
(30%), mociyru tpancnopTHoi chepu (40%), chepa inbopmariiHux TexHomorii (29%), mocayru
chepu 6i3necy (11%) [14].

To6T0 BayKIMBUM € BU3HAUEHHS KJIIOYOBOI Taly31 €EKOHOMIYHOI AiSIIBHOCTI HAa PEriOHAIbHOMY
PiBHI, 1110 IEMOHCTpYyBaja BUCOKI MOKAa3HUKH JI0 BiliHU Ta 3a0e3neuyBasia CTa0UIbHICT COLIAIBHO-
€KOHOMIYHOT'0 CTaHy Ha 3arajbHojiep>KaBHOMY piBHI. HeoOXiqHO 371iCHUTH MOPIBHSUIBHUI aHai3
II0JI0 JTOBOEHHOTO MEpIoy Ta OKPECIUTH HAasABHUM CTaH B pe3yibTaTi 30pOMHOTrO KOHQUIIIKTY,
BU3HAYMBILIY HaHOUIBII TPOOJIEMHI MUTaHHS peai3allii.

Jlo mpuxmamy, XepcoHChbKa 00JIaCTh IMO3UINIOHYETHCA SIK PETIOH CUTbCHKOTOCIOAAPCHKOTO
HampaBJIeHHs, 110 3a0e3Me4YyBaB CLIbCHKOTOCHOJAPCHKOI MPOAYKIIEI0 HE TUIBKU TEPUTOPIO
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Vkpainu, ame 1 MacoBO NOCTaBIAB TOBAap /s 30BHIMIHBOI Topriimi. Hapasi niBuii Oeper
XEepCOHIIMHA € TUMYacOBO OKYIOBaHHMM, TOOTO BEJHMKA YacTHHA IIOJIIB HE IiNagae I
BUKOPUCTAHHS, THM CaMUM OUTBIIUN BiJICOTOK MOXKIJIMBOCTEH, 110 OyJW 110 BiiHH, B TOMY YHCIi
MPUPOJHIX PpEeCcypciB, HE MOXYTb OYTH 3allydeHHMMH JI0 peaiizaiii CUIbCHKOTOCIOAapChKOl
TSUTBHOCTI. A TICHA JOKYMaIlii Ta MOYaTKy AisTIBHOCTI MOBOEHHOI BiZIOYNOBH 3 SBUTHCS 3HAYHA
notpeba y (iHaHCOBO-MaTepiaJbHUX Ta YacCOBUX pecypcax s BiAHOBJICHHS MPUPOTHUYOTO
OanaHCy, HaJalITyBaHHS arpoOMpPOMUCIOBUX TOTYKHOCTeH abu cdepa CITBCHKOrO rocroaapcTBa
royvalia mparroBaTH.

- Cmpameciune napmuepcmeo. Hu3ka BITUM3HSHHX JOCTIJHHWKIB Ta IOCAJIOBUX OCI0O
BH3HAYAIOTh JIAHWM KPUTEPId OJHMM 3 KJIIOYOBMX NpH BiAOynoBI YKpaiHu Iicis BiliHU. B
3aJIe)KHOCTI B/l CIeU(iKKA HAMPABICHOCTI PErioHy Ta KWOTO BHECKY /IO HaIlIOHAIBHOT €KOHOMIYHOT
TISUTBHOCTI BaXKJIMBHM € 3ally4CHICTh JIO IMPOIECY MPOTHO3YBaHHS MDKHAPOJHHX IapTHEPIB Ta
JOHOPIB ISl MOJANBIIOI peaizamii 3aX0oAiB y po3pi3i MOBOEHHOTO BiJHOBJIEHHSA. Binm movarky
MMOBHOMACINTA0OHOT'O BTOPTHEHHsT YKpaiHa OTpHMalia Bijl IHO3eMHUX MapTHEPIiB OJnu3bKo 85,4 mMipn
JI0J1. JIO Aep KaBHOTO OFOJKETY, a Big mouaTky 2024 poky — 11,78 mupxa mgoax. [15]. Bigzaauumo, 1o
BiJ moyatky noBHomacmTabHoro BropraeHHs CIIIA Haganmm YkpaiHi rpaHTOBI IPOIIOBY JIOTIOMOTY
Ha cymy 20,4 mupn mon. Ha puc. 1 300pakeHo obcsar (iHAHCOBOT TOMOMOTH Bij HAHOUTBIINX
JIOHOPIB 3a Mepioj ciueHb-KBiTeHb 2024 poKy.

Smonist
Kanana

MixHapoaHUH BaMIOTHUNA (HOHT

exponcicuant oo [

Bemuka bpuranis

Puc. 1. Obcse ginancosoi niompumku 6i0 HAUOLILUUUX MIHCHAPOOHUX OOHOPI8 YKpainu 3a
nepioo ciuenv-kgimensv 2024 poky, mMapo 0ou.

Iicepeno: [15].

TakuM YMHOM MU BHM3HA4aeEMO MOXKIIHUBICTh Ta HEOOXIJHICTH y 3a0e3NedyeHHl CIiBIpari
OpraHiB MICIIEBOTO YIPAaBIIHHA 3 MIXKHApOJHUMH MapTHEPAMHU, PO3pOOKOIO IJIaHIB CTPATEriuHOTO
HampaBJICHHs 33Ul BIOYJAOBM OKPEMHUX PETiOHIB Micis BIHHM 4Yepe3 Mpolec MPOTHO3YBAaHHS
COLI1aJIbHO-€KOHOMIYHOTO PO3BUTKY.

- Pisenv nocmpasicoanocmi. HeobxiaHO 3A1CHUTH aHalli3 Ta BpaxyBaTW IpPH pPO3poOLi
CIIEHApPHUX MPOTHO31B PO3BUTKY PETiOHYy T€, HACKUIBKHM HOro TepUTOpis MocTpaxkjaana Ta 3a3Haja
30UTKiB uepe3 BiiiHy. [laHuit KpuTepiit CIlij] OL[IHIOBAaTH KOMILIEKCHO 32 JIEKIJIbKOMa ITyHKTaMU:

®  KUTBKICTh MEIIKAHIIIB, SKi BUIXAJU 3 PETIOHY BHACIIIOK BiiCHKOBHX JIiif;
pYHHYBaHHS )KUTJIOBOTO (DOH]TY, IPOMHCIOBOCTI Ta IHYPACTPYKTYpH PETiOHY;

BTPATH MiAMPUEMCTB PI3HUX PIBHIB;
3HWKEHHS BIZICOTKY perioHy Ha ¢popMyBaHHS ykpaiHcbkoro BBII;
nepedyBaHHs TepUTOpii periony ado i YyaCTUHU B OKyMallii;
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®  CHIiBBIJHOIICHHS JIOTIOMOTH 1HBECTOPIB (B TOMY YMCII MIKHApPOIHHMX OpraHizamiii), Mo
OyJIi JOHOpaMH PETiOHAIBHUX MPOTPaM Ta JIOHOPIB, 10 € Ha MEePioj MPOrHO3yBaHHS;

e o0cAr BUAATKIB Ta CyOBEHIH 3 JEp)KABHOTO OIO/DKETY Ha periOHaJIbHE BiJIHOBJICHHS
TOIIIO.

Hamnpukian, Ha nepiog 2023 poky 3a piBHeM (hiHAaHCOBOI CITPOMOYKHOCTI BiJI3HAYAJIOCH, IO
75% rpoman 3amopi3pkoi oOmacTi mepedyBaM Ha KPUTHYHOMY ab0 HHU3BKOMY piBHI,
y XepcoHcbkiit obnacti — Maibxke 90%, y XapkiBcpkiit o0nacti — 6mu3bko 30%. OkynoBaHUMH
Hapasi JumaroTeess 6mm3bko 70% Ttepuropii 3amopi3bkoi Ta XepcoHCbkoi obmacteld. [TpuGyrtku
0i3HeC cekTopy MuKoJaiBChKOi 00J1acTi 3MEHILIWJIUCS B JIBa 3 TIOJIOBUHOIO Pa3H y CHIBBIIHOIIEHHIO
3 TMOKa3HUKaMH JIOBOEHHOTO MEPioy, a MiANMPUEMCTB XapKiBIIUHU — yTpudi. TakoxX BiA3HAYAETHCS
CTpiIMKe 3MEHIIICHHS PiBHS MPOMUCIOBOI0O BUpOOHUIITBA 3aropi3bkoi obacti OibIie, Hix Ha 50%.
Hapasi wa Tepuropii MukonaiBcbkoi 00JIaCTi JHMIIAIOTHCS 3a0JIOKOBAHUMHU  MOPTH, IO
3abe3neuyBanu 30-40% AOBOEHHOI perioHAILHOT EKOHOMIKH.

[TignpuemcrBa YepniriBmman ta CyMIIMHA Ha CHOTOJHI YaCTKOBO 200 MOBHICTIO BiIHOBWIN
CBOIO JISIBHICTh UM MEPEMICTUIINCH B 1HII PEriOHU i OTpUMAJHM CTaTyCH PEIOKOBAaHMX KOMMaHIN
[16].

BinnosigHo no 3Bity KuiBchbKoi MIKOIM €KOHOMIKHM MPO MpsAMi 30UTKH 1HGPACTPYKTYPH Bif
pyHHYBaHb BHACIIZIOK BiiicbkoBOi arpecii Pocii mpotu Ykpainu cranom Ha movatok 2024 poky
cTaHoM Ha modatok 2024 poky HaiOinblle MOCTpaXKAalu BiJl BiHH 3a OI[IHKOIO MPSIMHUX 30UTKIB
HacTynHi perionu (tadm. 1).

Tabnuys 1.
10 naubinbu nocmpadicoanux pecionie Yrkpainu
Perion Orinka mpsmMux 30UTKIB, MITH JIOJT \
JloHelbka 00J1acTh 37 374
XapkiBcbka 0071aCTh 30 224
Jlyrancpka ob6yactb 17 127
3amopi3bka 0051acTh 14773
XepcoHChKa 00J1acTh 12 277
KuiBcpka 001acthb 11188
MukonaiBcbka 001acTh 7853
YepHiriBcbka 001acTh 5773
Cymchka 001acThb 3398
JIHITpOTIeTPOBChKA 001aCTh 3369

Jorcepeno: [17].

Onnak BiJI3HAYMMO, IO BHU3HAYEHHS KIHIEBOTO OOCATY 3amoiisHOT IIKOJW BHACIIIOK
30poiiHo1 arpecii pd MOXJIMBE BUKIIOYHO MICIIsI TOBHOTO 3aBEPIICHHS 00MOBUX il Ha YKpaTHCHKIN
TEpPUTOPII.

JUist OLIIHKM PIiBHS MOCTPAXKJAIOCTI OKPEMOTO PETioHy MOTPiOHO B3STH JI0 yBard iHpopmallito
IIOJI0 3arajbHUX 30MTKIB B BIMHM 3a CEKTOpaMH Ha HAI[IOHAJLHOMY pIBHI Ta 3A1MCHUTH
CMIBBIHOIIEHHS 3arajlbHUX 30UTKIB J0 pEriOHAJILHOrO piBHA. 3a pe3yiabTaTaMu JOCIiIKEHb
KuiBchbKO1 MIKOIM €KOHOMIKM CTaHOM Ha nodatok 2024 poky 3arajgbHa cymMa 30UTKIB BiJl BIHHU
CTaHOBHTH O0sin3bko 157,2 mupa non. Ha niarpami BitoOpaskeHO 00Csru 30MTKIB 3a CEKTOpaMH (pHc.
2).

Sk mu OGaunmMmo, HaifOutbllle pyHHYBaHb 3a3HAB JKUTIOBMHA (DOHI Ta arporpOMHUCIOBHM
KOMIUJIEKC YKpaiHH.
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= Xwurino = Inppacrpykrypa = [IpomucinoBicTs, Oi3HEC
AIIK * Enepreruka = Ocsira
® JlicorocogapcTBo = XKI' = [Hime

Puc. 2. Obcae 36umkie uepes giiny 3a cekmopamu, Mapo 00..

Licepeno: [17].
BUCHOBKHA

PerioHajibHe IPOrHO3YBAaHHS COLIAJILHO-€KOHOMIYHOTO PO3BUTKY € KOMIUIEKCHUM Ta
HEOOXITHMUM TIPOLIECOM, IO CIPHITHME MOBOEHHINW BiOYJOBI YKpaiHM B LIJIOMY, BPaxOBYHOUH
noTpely KOXKHOTO OKPEMOT'O PETIOHY.

Ha HamioHabHOMY pIiBHI pO3pOOJISIOTECS KOHIEMINI Ta IDIAaHK 3 TPOTHO30BAaHUMHU
CIIeHapisiMU BiIOyAOBU YKpaiHH, /i€ 3a3HAYA€ThCS BaXKJIMBICTh aHAJi3y perioHaJbHUX CKJIaJ0BHX.
VYkpaiHCbKe 3aKOHOJIABCTBO OIHCYE IMOJIITUKY Ta MEXaHI3MH PETIOHATBHOTO PO3BUTKY, OJTHAK iCHY€
notpeba y meperyisfi OKpeMHX HOPMATUBHUX aKTIB Ta BPaxyBaHHS CHELU(DIKM IMTOBOEHHOTO
BIHOBJIEHHS.

Ha ocHoOBi omparnboBaHuX Jkepes iH(opmalii Juist opraHizaiii NpoBeJeHHS perioHaJbHOI0
MIPOTHO3YBAHHS Y KOHTEKCTI TTOBOEHHOTO BiTHOBIICHHS YKpaiHH HaMU OyJI0 BU3HAUEHO Ta OIMCAHO
HACTYIHI 0COOJIMBOCTI TaKOTO MPOLECY, & caMe BU3HAUYEHHS HAMpPaBJICHOCTI PErioHy, HEOOXIHICTh
3aJy4eHHs JI0 CTPATEriyHoro MapTHEPCTBAa MIKHAPOIHUX OpTraHizalliii Ta iHO3eMHUX Aep)KaB i
OIpalllOBaHHS PIBHS IMOCTpaKAajlocTi perioHy. Ha Hamry QyMKy, Il aclieKTH € KIIIOYOBUMH Ta
MEePIIOYEPTOBUMH Y pO3poOIli BapiaTHBHUX MPOTHO30BAHUX CIIEHAPIiB PETIOHAIHHOTO PO3BHTKY
icyIs BIMHU 1 MOXYTh CIIyTyBaTl BEKTOPOM JUIs MOJANBIINX HAYKOBO-NIPAKTUYHUX JOCHIKEHb 3
[UTaHb IPOTHO3YBAHHS PO3BUTKY PETiOHY.
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FEATURES OF REGIONAL FORECASTING OF SOCIO-ECONOMIC DEVELOPMENT
IN THE CONTEXT OF POST-WAR RECONSTRUCTION OF UKRAINE

Oksana Lapan Sergiy Lukin
Head of the Economic Modeling Department of the  Director of the Regional Training Center
Macroeconomic Analysis and Forecasting of the Kyiv region,
Department of the Strategic Planning and Doctor of sciences in Public
Macroeconomic Forecasting Department Administration, docent,
Ministry of Economy of Ukraine, Kyiv, Ukraine
Kyiv, Ukraine

Abstract. The article discusses the issue of regional forecasting of socio-economic
development and the disclosure of its specifics in the conditions of the post-war reconstruction of
Ukraine as a result of Russian aggression. The need to study such a topic arose due to the fact that
today the leadership of our country, representatives of partner countries, representatives of various
national and international non-governmental organizations are paying considerable attention to
planning the reconstruction of Ukraine after the war. At the same time, there is a need to understand
the specifics of constructing forecasted scenarios at the regional level. The purpose of the article is
to reveal the peculiarities of regional forecasting of socio-economic development in the context of
the post-war reconstruction of Ukraine. Methodology: The research uses general scientific methods
such as abstraction, analysis and synthesis, logical generalization and comparison, as well as the
method of functional analysis of available practical quantitative and qualitative data related to the
research topic.

A regulatory framework has been developed that regulates issues of regional development and
obliges local authorities to focus on the development of relevant plans and measures. The Recovery
Plan of Ukraine and the Concept of the Strategy for the Post-War Recovery and Development of
Ukraine were analyzed for the aspect of taking into account the regional factor. It was noted that
forecasting the development of regions separately provides meaningful work in preparation for the
development of national plans for development and recovery after the war. Results: we identified
and substantiated the criteria that take into account the peculiarities of regional development
forecasting, namely, the orientation of the region in the pre-war period, the focus on finding
partners for strategic cooperation, and the determination of the level of casualties as a result of
armed russian aggression.

Key words: regional forecasting, monitoring, economy, development, strategic partnership,
state and regional administration, post-war reconstruction.
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AHoTanifa. Mera crarTi nosmsrae |y BCeOIYHOMY aHaii3l 1HHOBALIWHOI AISUIBHOCTI
rOCHOJApIOIOYMX CyO0’€KTIB B yMOBaX BOEHHOI'O CTaHy, 30KpeMa Yy BHBYEHHI (PIHAHCOBHX
MeXaHI3M1B NIATPUMKH 1HHOBAIIIM, posl O0aHKIB y 3a0e3MeueHH] 1HBECTHIIIH Ta OCHOBHHMX MPOOIeM
B3a€MO/IiT MK 613HECOM 1 (DIHAHCOBUMH YCTaHOBaMHM B €KCTPEMaJIbHUX YMOBAaX.

ABTOpaMH HaJaHO PEKOMEHJAlii B MUTaHHI ONTHMMI3alil KOMOIHalli PI3HUX (IHAHCOBUX
pecypciB, 1o nepeadadae He TIAbKM 3aly4eHHS 1HBECTHLIMHUX (POHAIB, BEHUYPHOIO KaIliTaly,
TpaHTIB Ta cyOCHAii, ajne W pO3MMPEHHS OCTYMy [0 MDKHApOAHUX (DIHAHCOBUX PECYpCIB 1
nporpaM. Takuif TiAXig JO3BOJUTH 3MEHIIUTH 3aJIEKHICTH BiJl BIACHUX KOIITIB 1 3a0€3MEYUTH
J0JJaTKOBE (pIHAHCYBAHHS U1 IHHOBAL[IMHUX MTPOEKTIB.

Teopernuna Ta MeToA0I0r YHa 0a3a JAOCIIIPKEHHs IPYHTY€EThCSI HA BUBYEHH1 HAYKOBUX Ipallb
MIPOBIIHUX YUYEHUX Y Taly31 (piHaHCYBaHHS IHHOBALIMHOTO PO3BUTKY CyO’€KTIB MiANPUEMHHUITBA. Y
XOM1 AOCHI/DKEHHS Ul pO3TJyIsily Ta IHTerpalii TeOpeTUYHHUX 1 MPAaKTUYHUX acleKTiB 1IHHOBAIiHOT
JisUTBHOCTI, (piHAaHCOBOTO 3a0e3neueHHs 1 OaHKIBChKOI MIATPUMKHU OyJIM BUKOPHUCTaHI Taki METO/H,
SK aHali3 Ta CHHTE3, METOJIU ICTOPMYHOTO Ta JIOTIYHOTO MOJEIIOBaHHs, MeToja (dopmaiizaii,
METOJ «BiJA aOCTPaKTHOTO 10 KOHKPETHOTO», METOJ] E€KOHOMIYHOI I1HTepmpeTarii, MeTo[
yIrPYNOBaHHS CTATUCTUYHUX JIAHUX, CTATUCTUYHUN Ta EKOHOMETPUYHUHN aHai3.

3 MPaKTUIHOTO MOTJISIAY (Pe3yJbTaTh JOCTIKEHHS) AaH1 MiAX0IU CIPsIMOBaH1 HAa CTBOPECHHS
BCEOIYHOTO pPO3yMIHHS IHHOBAIIHOI AISUTBHOCTI Ta ii ¢iHaHCOBOTrO 3a0e3MeueHHs, a TaKoX Ha
BUSIBJICHHS ONTHMAJBHUX CTpATerid JUIs TOKPAlmICeHHS B3a€MOJii MK TOCIIOJapIOIOYNMHU
cy0’ektamMu 1 (PIHAHCOBMMH YCTAaHOBaMH B YMOBAaX BO€HHOTO CTaHy. ABTOpaMH pO3TJISHYTO
rOJIOBHI TpOOJIeMH I1HHOBAI[IMHOTO PO3BUTKY CyO'€KTIB MiAIPUEMHUITBA B YKpaiHi B yMoOBax
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BIICBKOBOTO CTaHy Ta 3alpONOHOBAHO BIIPOBA/KCHHS YPAIOM KOMIUIEKCY 1HCTPYMEHTIB
¢binaHCcyBaHHS.

KirouoBi cioBa: inHOBamii, ¢iHancu, ¢iHaHCyBaHHSA, OaHKIBCBKI CTPYKTYpH, CTaJIHi
PO3BHUTOK, TOCTIOIAPIOI0Yl CY0’ €KTH, MiAMPHUEMCTBA.
JEL Classification: M21, M29.

INHOCTAHOBKA IMTPOBJIEMU

dinancyBaHHs Ta OaHKIBChKE 3a0e3MeueHHs IHHOBAIlM B CydacHil €KOHOMILll Biirpae KPUTUUHO
BXKJIUBY POJIb Y CTIHKOMY 3pOCTaHHI Ta KOHKYPEHTO3JATHOCTI KpaiHW. 3arajibHi CBITOBI TECHJCHIIIl
MOKa3yI0Th, 110 YCIIIIHA JepKaBHa MOJITHKA B Lii cdepi nepeadavyae BCTAHOBICHHS IOBIOCTPOKOBUX
1iJIeH Ta cTabinbHe 301IbIICHHS IHBECTHIIIH B IHHOBAIIIIHY CHCTEMY.

VY mnopiBHsSHHI 3 KpaiHamu €Bponeiickkoro Coro3y, CTaTUCTHYHI JaHi Tpo (iHAHCYBaHHS
iHHOBAIIIK y YKpaiHi € HEMOBHUMH Ta HE 3aBXKIM MOXKYTh OyTH TOPIBHSHI 3 TaHUMU iHIIUX KpaiH. Le
CTBOPIOE 3HAUYHI BHIKJIMKH I aHami3y S(PEKTUBHOCTI IHHOBAI[IHHUX IPOIECIB 1 MOPIBHAHHA IX 3
MDKHAapOJAHUMH CTaHIAPTaMH.

Bapro 3asnaunty, mo B YkpaiHi akUeHT Ha MATPUMKY IHHOBAIid € KJIIOYOBUM HANpPSIMOM
PO3BUTKY, OJTHaK BiifHa, MOCTIiHI pyiHHYBaHHS 1HPPACTPYKTYpH (SKI MArOTh MPSIMHIA BIUIMB HA OIOJKET
Ta €KOHOMIKY YKpaiHHW), HEJONIKM B cHCTeMi 300py Ta aHamizy JaHUX YCKJIAIHIOIOTH 00'€KTHBHY
OLIHKY JnocsrHeHb. Hampuknax, neski kpainn €C BKe MaioTh JOCBiI IHTErpamii I1HHOBAIIHHHUX
cTpaTeriii 31 cheuianai3oBaHUMM (IHAHCOBUMM I1HCTPYMEHTaMH, WO CIPUAIOTH €(QEKTUBHIIIOMY
BIIPOBA/PKEHHIO HOBOBBE/ICHb.

JUIs Tojanbmioro po3BUTKY IHHOBAIIMHOI MiSTIBHOCTI TOCTOJApIOIOYMX CyO’€KTIiB B YKpaiHi
BXJIMBO HE JIMINE 301IbIIYBATH 1HBECTHINII, ajie ¥ 3MIlHIOBaTH iHQPACTPYKTYpy Ta YAOCKOHATIOBATH
MEXaHi3MHU OIlIHKH Pe3yJbTaTHBHOCTI, JOCHIKYBAaTH HOBI BapiaHTH (DiHaHCYyBaHHS Ta CIiBIpami 3
0aHKIBCLKMMH ycTaHOBaMH. lle M03BOJIMTH KpaiHi HE JIMINE JOTAHATH, ajie 1 MEpeBEpIIyBaTH CBITOBI
CTaHIApTH B IHHOBALiMHIN cdepi, U0 CTaHEe CIPABKHbOI BaroOMOIO IEPEBArOI0 Ha HUIAXY JI0 CTaJOro
PO3BHTKY.

AHAJII3 TOCJIIKEHD I TYBJIKALII

VY HayKOBHX MpalsiX NpeACTaBHUKIB PI3HUX UKL 1 HAOPSMIB, HPUCBIYEHUX TEOPETUYHUM
acniektaMm (hiHAHCYBaHHSI 1HHOBAIIHOI TisSTIBHOCTI, JpKepena (iHaHCYyBaHHS KIAaCHU(IKYIOThCA 3a
pisHumMu Kputepismu. [IpoTe, He3BakarouM Ha pO3MAITTA MIAXONIB, Cepell AOCIITHHUKIB ICHY€
CHUIbHA JyMKa, 110 (IHAHCOBI pPEecypcHd MOKHa pO3IJISAATH Ha JBOX PIBHAX — MIKpO- Ta
MaKpOpiBHi.

Ha mikpopiBHi, ToOTO Ha piBHI OKpeMHUX CyO’€KTIB MiJNPHUEMHHULTBA, (PIHAHCOBI pecypcu
NOJUISIIOThCS HAa BJIAacHI Ta 3adydeHi. BracHi pecypcu BKIIOYalOTh NPUOYTOK CyO’€KTa
MIIMTPUEMHUIITBA, aMOPTH3alliiHI BiJpaxyBaHHS Ta pe3epBHI (QoHIu. 3allydeHi pecypcH, Y CBOIO
4epry, MOXKyTh HaIXOAUTH Yepe3 MpoJaxK aklii, J0AaTKOBY eMiCii0 IIIHHUX MarepiB, CIIOHCOPCHKY
JornomMory 3 00Ky ropuanyHux abo ¢izuuHux oci0. Takok 3Ha4HYy poJib BIJITPalOTh KPEAMTH,
oTpuMaHi BiJ OaHKIB (fK BITUM3HAHUX, TaK 1 IHO3EMHMX), a TakoXX (iHAHCYBaHHSI 3 OOKYy
HEe0aHKIBCHKUX YCTAHOB, TAKUX K KPEIUTHI CIIUIKA a00 (OHIM PU3HKOBOTO KaIiTaly.

Ha makpopiBHi, TOOTO Ha piBHI JAep)kaBH, (PIHAHCOBI pecypcH MaroTh IHIIMKA XapakTep 1
cTpykTypy. Cepen OCHOBHUX JpKepen (iHAHCYBaHHS MOXHA BUIUIUTH JEPXKABHUM 1 MICIEBI
OroKeTH, nmo3alropkeTHl (HOHIM, a TakoX (DIHAHCOBI pecypcu JepKaBHHX OaHKIB 1 CTpaxoBoOi
cucremu. JlepxaBa TakoXk aKTHBHO BHKOPUCTOBYE JeprKaBH1 oOuiraiii, KpeAUTH BiJ BITYUZHIHUX
Ta 1HO3eMHUX OaHKIB, a TAKOXK MO3MKH BiJl MDXKHAPOJHHUX (PiHAHCOBO-KPEAUTHUX YCTAHOB, TAKUX SIK
CaitoBuii 6ank abo €Bpornelcbkuiil IHBECTULIIHHUI OaHK.

Taka knacudikamis (iHAaHCOBUX pECypcCiB [03BOJs€ OUIBII TIMOOKO aHai3yBaTH IXHI
JpKepena Ta e()eKTUBHICTh BUKOPUCTAHHS SK Ha PiBHI OKpeMHX CyO’€KTIB MIJIPUEMHUITBA, TaK 1
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Ha piBHI Jep:KaBHOI CKOHOMIKM 3arajioM, sK 3a3HadcHo B mpaisx Dyba M., Yurkevych O.,
Maiorova T., Vlasova I. (2013).

[Ipobnema knacudikarii mxepen ¢GopMyBaHHS (IHAHCOBUX PeCypciB Il 1HHOBAIIHHOT
TISUTBHOCTI 3aJIMIIAETHCS AKTYAJIbHOIO Y CYYacHUX JOCHIDKEHHSAX. Y KOHTEKCTI (piHaHCYBaHHS
IHHOBAIlli Cy0’€KTIB MIANMPUEMHHUIITBA ICHYIOTh Pi3HI MIIXOAW A0 TPYMyBaHHS JDKEpEN, IO
CBIIYUTb NP0 CKJIATHICTh [HOTO MUTAHHSA. JesKi HayKOBLI IPONOHYIOTh IIMPOKHN MEPENiK JKeperl,
SIKU BKJTFOYA€ BJIACHI KOIITH Cy0’ €KTIB MiIPUEMHUIITBA, OIOJKETHI aCUTHYBaHHS, 3a01aKCHHS
HaceJICHHs, MPUBATHI IHBECTHIIl, 1HO3EMHI BKJIQJCHHS, OaHKIBCHKI KPEIUTH, a TAKOXX KOIITH,
OTpHUMaHi B pe3yJbTaTi MIKHAPOAHOTO cHiBpoOiTHUITBA. Llei minxin BiqoOpaxae KOMIUICKCHICTD
nporecy (iHaHCyBaHHS 1HHOBAIIH Ta BpPaxOBYE pI3HOMAHITHICTh MOXJIMBUX JDKEpen s
HOIATPUMKH PO3BUTKY HOBUX TEXHOJOTIH. BITYM3HSHMMH HAyKOBISIMH TakoXX OyJi0 BHOKpEMJIEHI
KPEJIMTHI PECypCH CIICHIaIbHO YIMOBHOBA)XCHUX IHBECTHIIIHHUX OaHKIB SK OKPEMOi Kareropii
mwkepen (dinancyBanHs. lle cBIIUMTHL TPO HOro akKIEHT Ha BaXJIMBOCTI CIEIiaTi30BaHUX
(hIHAHCOBMX THCTUTYTIB Yy MPOIEC] IHHOBAIIMHOI MISUTBHOCTI, 110 JIO3BOJISE€ OUIBII IJIECIIPSIMOBAHO
3aJy4aTd KOIITH HAa KOHKPETHI IHHOBALIHHI MPOEKTH.

Chervanjov D. (2002) npomonye e Giibll KOHIEHTPOBAHUH IMiAXi[, BHOKPEMIIIOIOYH JIUIIIE
ZIBa KIJIFOYOBI JpKepena — JepKaBHI KOIITH Ta pecypcH mpoMucioBux ¢ipm. Ha ioro mymky, iHmi
JDKepelia MaloTh JIUIIE JOTOMiKHE a00 HOMiHANbHE 3HauUeHHS. LI mo3uilist miIKpecioe BaKINBICTh
Jep>KaBHOT IMIITPUMKH Ta 3aJTyYeHHS BEJIMKUX KOpropaiii 1o (iHaHCYBaHHs 1HHOBAIIiH, aJKe came
Il JBa CEKTOPHM MAalOTh HaWOLIBIIN MOMJIIMBOCTI IS peaii3aiii iHHOBAI[IWHUX CTpaTeridi y
MacmTali, HeOOXiTHOMY JJIsl BIPOBAKCHHS 3HAYHUX TEXHOJIOTIYHUX MTPOPHUBIB.

3akoHOAABCTBO YKpaiHUM y cdepi ¢diHaHCYBaHHS I1HHOBALIWHOT MiSJIBHOCTI BiJKPUBAE
MOJKJIMBICTh 3allydyeHHS KOIITIB 13 pi3HOMaHITHUX Jpkepend. OCHOBHI JpKepena BKIIOYAIOTh
JIEp>KaBHI Ta MICIEB1 OIOJKETH, BJIACHI Ta MO3MYEHI KOIITH CyO'€KTiB MiANMPUEMHHUIITBA, & TAKOX
¢dinaHCyBaHHS BiJ CIELiaTi30BaHUX JEPKAaBHUX 1 KOMyHaJbHUX YycTaHoB. OKpiM IIbOTO,
nependayeHo MOXIIUBICTh BUKOPUCTAaHHS PUBATHUX 1HBECTHIIIHM, MI>KHAPOAHHUX KaIiTaJOBKIa/IeHb
Ta IHIIMX JOKEped, M0 BIANOBIJAIOTh 3akoHOAaBcTBY. ILle 3abesnedye THYUKICTH 1
OaraToBapiaHTHICTb, 30KpeMa Ul MaJoro Ta CepeJHbOro Oi3HeCy, MPOTe BUKIMKH 3aJIUIIAIOTHCS Y
JOCTYTMI JI0 TOBFOCTPOKOBUX KPEIUTIB Ta MiITPUMKH BEHUYPHOT'O KaIliTaly.

Sk 3a3Hauae Andrieieva V. (2018), ocHoBHI mpoOiemMu (QiHAHCYBaHHS I1HHOBALIHHOTO
PO3BUTKY CYyO'€KTIB MIANPUEMHUITBA B YKpaiHi BKJIIOYAIOTh HU3BKUM pIBEHb IHBECTHULINH Y
HAYKOBO-JIOCIJIHI poO0TH, oOMekeHHs y (iHaHCYyBaHHI 3 OOKY Jep)kaBH, a TAaKOK KOHIIEHTPALIO
BUTpaT Ha KYMIBIIO OOJaJHAaHHA, a HE Ha I1HHOBaIiiHI npouecu. KpiMm Toro, BaxJIMBUMH €
BIJICYTHICTb JJOBFOCTPOKOBOI'O KpEIUTYBaHHS OaHKIBCBKMMHU YCTaHOBAaMHU Ta BUCOKI PU3UKU JJIS
iHBecTOpiB. LlI YMHHUKM MNEPEelIKO/KAIOTh PO3BUTKY I1HHOBALIMHUX CTpaTerii 1 HoTpeOyrTh
pegopMyBaHHS CUCTEMH MiATPUMKH IHHOBALIN 3 OOKY SIK JiepKaBH, TaK 1 (PIHAHCOBOT'O CEKTOPY.

JleranpHine, oOMeXeHHsI BUTpAaT Ha IHHOBALlli JIMIIE Ha MOKYNKY MAalluH 1 OOJiaJHaHHS
O3Hayae, 110 MOTEHIiaJ JJs TOCTKEHb Ta po3p000K 3aIMIIAETHCS HEAOOLIHEHUM. YKpPaiHChKUM
MIJIPUEMCTBAM 4acTo Opakye BHYTPIIIHIX (IHAHCOBUX PECYpCiB JAJsl MIATPUMKHU CTpaTETIdHHUX
1HHOBAIIi}l, @ HEIOCTATHICTh JEP>KaBHOI TOTIOMOTH MPHU3BOJIUTH [0 iX 3aJIe)KHOCTI BiJl MPUBATHOTO
KarmiTanxy abo iIHO3eMHUX 1HBECTHIIIH.

Jlep>kaBHa TOJITHKA, SKa COPSIMOBAHA HAa CTUMYJIOBAHHS 1HHOBAILITHOTO CEKTOpY, MOBHUHHA
nependadaTy aKTUBHI 3aXOAH LIOJ0 MOJIETIIEHHS JOCTYITy MiJIPUEMCTB 10 (pIHAHCOBHUX PECYpCIiB,
CTBOPEHHSI HOBUX KPEIWUTHHX JIHIN JUIS MIATPUMKH JOBIOCTPOKOBHMX 1HHOBALIMHUX MPOEKTIB Ta
3HMKEHHS PU3HKIB /ISl IHBECTOPIB.
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®OPMYJIIOBAHHS HIJIEM CTATTI TA IOCTAHOBKA 3ABJIAHHSA

Mera mi€i cTaTTi mojsrae y BCEOIYHOMY aHalli3l IHHOBAIIHOI AISUTBHOCTI TOCIIOAAPIOIOYNX
Cy0’€KTiB B YMOBaxX BO€HHOI'O CTaHy, 30KpeMa y BHBYCHHI (DIHAHCOBHX MEXaHi3MiB MiATPUMKH
1HHOBAIIIH, poJTi OaHKIB y 3a0€3IeUeHH] IHBECTHUIIIN Ta OCHOBHUX ITPOOJIeM B3aeMO/IIi Mk Oi3HeCOM
1 IHAHCOBMMHM yCTAaHOBAMH B €KCTPEMAaJIbHUX YMOBAX.

METO/J10JIOT'IS1

Teopernuna Ta wmetojoJoriyHa 0Oa3a IOCHIDKEHHS 3 TemHu «lHHOBAIiiHA [isSTIBHICTH
rOCIIOJAPIOIOYNX CyO’€KTiB: (IHAHCYBaHHS, POJb OaHKIB Ta TpoOJIEeMHU B3aeMOAIl B yMoOBax
BOEHHOTO CTaHY» IPYHTY€EThCS Ha JIeTaTbHOMY aHalli31 HAyKOBUX Ipallb MPOBIIHUX YYCHUX Y cdepi
IHHOBAIIIMHOTO MEHEPKMEHTY, ()iHAaHCYBaHHsI IHHOBAIlill Ta 0aHKIBCHKOTO 00CITyTrOBYBaHHS.

VY Xoai TOCIiKCHHS] BAKOPUCTOBYIOTHCS HACTYITHI METOTH:

1. AHani3 Ta CMHTE3: Ui pO3IIIALy Ta iHTerpalii TCOPETUYHUX 1 MPAKTUYHHUX ACIEKTiB
IHHOBAIIIIHOI AISUTBHOCTI, (PiHAHCOBOTO 3a0€31MeueHHs 1 OaHKIBCHKOT IATPUMKH.
2. Mertoau iCTOPUYHOTO Ta JIOTIYHOTO MOJICIIOBAHHS: JIJISl BiJICTE)KEHHS PO3BUTKY

IHHOBAIITHUX TIpoIieciB 1 (HiHAHCOBUX MEXaHI3MIB y Yaci Ta MOJEIIIOBAHHS iX MOBEIIHKM B YMOBaxX
BOEHHOTO CTaHy.

3. Meron dopmamizamii: s CTpyKTypH3amii 1 4iTkoi AediHimii MOHATH, IO
BUKOPUCTOBYIOTHCS B JOCIIPKEHHI, a TaKOX JUIsl po3poOku dopMatizoBaHUX MOJeNeld B3aeMOI1i
Mik O13HECOM 1 OaHKaMHu.

4, Merton «Bijg aOCTPaKTHOTO JO KOHKPETHOTO»: JUIS TEPEXONy BiJ 3arajibHHUX
TEOPETUYHHX YSIBJICHb N0 CHCHU(IYHUX TPAKTHYHUX BHUIMAJKIB IHHOBAIIHOI isIBHOCTI Ta ii
(hiHaHCOBOTO 3a0€3CYCHHSI.

S. Metox exkOHOMIUHOI iHTepmpeTamii: A aHajli3y €KOHOMIYHUX SBHIL 1 MPOIECIB,
MOB’SI3aHUX 3 IHHOBAIIIHOIO JiSUNIBHICTIO, B KOHTEKCTI iX BIUIMBY Ha (DIHAHCOBY CTpaTeriro
MITPUEMCTB 1 OaHKIB.

6. MeTton yrpymnoBaHHS CTaTUCTUYHHMX JaHUX. JUIs Kiacugikarmii i cucremaru3aiii
1H(popMalii mpo ¢iHaHCYBaHHS 1HHOBAIIK Ta OAHKIBCbKI IPOIYKTH.
7. CraTHCTUYHUI Ta €KOHOMETPUYHUHN aHami3! Ui OLIHKUA €(EKTUBHOCTI (PiHAHCOBUX

MEXaHI3MIB 1 BU3HAYEHHs KOPEJAII MDK 1HHOBAIIMHOKO TISIBHICTIO, (DIHAHCYBaHHSM Ta POJLIIO
0aHKIB y KOHTEKCT1 BOEHHOTO CTaHy.

i miaxonu cnpsiMOBaHI Ha CTBOPEHHS BCEOIYHOIO pO3yMIHHS 1HHOBALIWHOI JISUIBHOCTI Ta 1l
¢biHaHCcOBOro 3a0e3NeyeHHs, a TaKoK Ha BUSBJIEHHS ONTUMAJIbHUX CTpATErid JUIsl MOKpaIleHHS
B3a€EMOJIT MK TOCHOJAPIOIOYUMH CyO’€KTaMM 1 (p)IHAHCOBMMM YCTAaHOBAMHU B YMOBaX BOEHHOT'O
CTaHy.

BUKJIAJI OCHOBHOI'O MATEPIAJIY JOCJIKEHHA

IHHOBaMifHA AiSUVIBHICTH BHUCTYINAE SIK OJUH 13 KIIOUYOBHMX JpaiiBepiB €KOHOMIUYHOIO Ta
HAyKOBO-TEXHIYHOro mporpecy. i kpaiHu, 10 MparHe YKpIIUTH CBOIO €KOHOMIUHY IMO3UIIIO 1
JOCSITTU CTAJIOTO PO3BUTKY, KPUTHYHO BAaXIJIMBO 30CEPEAUTH 3yCHIUIA HA (OPMYBAHHI CIIPUSTIMBUX
YMOB, SIKI COPUSATHMYTh PO3BUTKY 1 3aJIy4€HHIO 1HHOBAI[l y BCi cepu €KOHOMIKH Ta HAyKOBHUX
nociikenb. Lle BKItovae sik CTBOPEHHs BIMOBITHOI IPAaBOBOI Ta PeryiIsTOPHOI iHPPACTPYKTypH,
TaKk 1 CTUMYJIIOBAaHHS 1HBECTHIIH y HAayKOBI PO3pOOKH, BIPOBAPKEHHS HOBUX TEXHOJOTIN 1
HiATPUMKY CTapTarliB.

3rimno 13 3akoHoMm Ykpaiaum «[Ipo iHHOBaIiHY AiSUTBHICTE», IHHOBAIIiHA MiISUTBHICTH
BU3HAYA€THCS SK JISJIbHICTH, CHPSMOBaHAa Ha 3acTOCYBaHHS 1 KOMepIiami3allilo pe3ysbTaTiB
HAYKOBUX JOCTI[DKeHb 1 po3poOok. lleit mpomec mnpu3BOAMTH 110 TOSBH Ha PUHKY HOBHX
KOHKYPEHTOCIIPOMOXKHUX TOBapiB 1 MOCIYT, IO 3JaTHI 33J0BOJILHUTH aKTyalbHI IOTpedu
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CIOKMBAYiB 1 BUBECTH C€KOHOMIYHY isUTbHICTP HAa HOBHUM piBeHb. BakinBO, 110 1HHOBAIlIHA
TSUTBHICTh HE JIMILE MiATPUMY€E PO3BUTOK TEXHOJOTIH, a W € BaXJIMBHM (DAaKTOPOM IIiIBUIICHHS
r7100aJ1bHOT KOHKYPEHTOCIIPOMOXKHOCTI KpaiHH.

Po3BuBarouM iHHOBaLIWHUN TOTEHIIad, KpaiHa MOXE JOCATTH HE JHIIE EKOHOMIYHOTO
3pOCTaHHs, a ¥ THOJIMIIEHHS SKOCTI JKUTTS TPOMajsH uepe3 BIPOBAIKEHHS HOBUX, OLIbII
e(eKTUBHUX 1 JOCTYIHUX PIlIEHb Yy Pi3HUX cdepax: BiJg OXOPOHH 3JI0POB’S JO MPOMHUCIOBOTO
BUpoOHUITBA. [liATpuMKa iHHOBAIIWHHOI MISUTBHOCTI BHUMAara€ IHTETPOBAHOTO MIAXONMY, SIKUN
BKJIIOYaE B ceOe SK JepKaBHY TMOJITHKY, TaK 1 TMPUBATHI IHBECTHINi, a TaKOX CTBOPEHHS
CEepE/IOBUINA, SIKE 3a0X0UY€E PU3HUK 1 €KCTIEPUMEHTH.

OxkpiM 1150T0, HEOOXiMHO 3a0e3meunTH eEeKTHBHUN MEXaHi3M KoMeplliaji3allii iHHOBaIlii,
0 BKJIIOYAae B ceOe Hane)kHe (iHAHCYBAaHHS, 3aXMCT IHTEIEKTYalbHOI BJIACHOCTI, a TaKOXK
MEXaHI3MH MIITPUMKH CTapTaIliB i HOBHUX ITiAMPUEMCTB, IO JOMOMOXXYTh peajli3yBaTH 1HHOBAIlIHHI
i71eil Ha PUHKY.

3rinHo 3 3akoHoM Ykpainu «lIpo iHHOBalilHY iAJIBHICTHY», IHHOBAIlifiHA iSJIBHICTH
(biHaHCYETBCSA 3 PI3HUX JDKEpelN, IO J03BOJIs€ 3a0e3MeYnTH Pi3HOMAaHITHI Ta CTiiiKi (iHaHCOBI
MOTOKU JJI MIATPUMKU Ta PO3BUTKY IHHOBAIIMHUX iHiIiaTUB. OCHOBHI JKepena (piHaHCyBaHHS,
nepeadaveHi 3aKOHOJABCTBOM, BKITFOYAIOTh:

1. Komru JlepxkaBHoro Oromkery Ykpainu: Lle onuH 3 OCHOBHHX I1HCTPYMEHTIB
Jep>KaBHOT MIATPUMKH IHHOBALIWHOI MisIIBHOCTI, SIKWH Tependadae BHIUICHHS (iHAHCYBaHHS 3
JIep>KaBHOTO OIOKETy Ha IpOrpaMy 1 MPOEKTH, L0 CIPHUSIITh PO3BUTKY HOBUX TEXHOJOTIH 1
NPOAYKTIB. BaxiuBicTh IOrO JpKepena MOJsIrae B HOro 37aTHOCTI 3a0e3nednTH cTaliibHe
¢diHaHCYBaHHS HAI[lOHAJIbHUX 1HHOBAIIMHUX IHIIIATHUB 1 CHOPUATH peanizaiii CTpaTeriuHux
MPIOPUTETIB JICPIKABH.

2. Komru wMicueBux Oro/pkeriB: MiclieBli OpraHu BiIagud TaKOX MOXYTh HaJaBaTH
(biHaHCOBY MIATPUMKY IHHOBAIIIHUM mpoekTaM. L{e Moke BKIIIOUaTH SIK mpsiMe (piHaHCYBaHHS, TaK
1 CTBOPEHHSI YMOB JIJIsl pPO3BUTKY 1HHOBAI[I HAa MICIIEBOMY PiBHI, 110 Ba)KJIMBO JJISi CTUMYJIIOBAaHHS
€KOHOMIYHOTO 3pOCTaHHS 1 TEXHOJIOTTYHOTO PO3BUTKY B PET10HAX.

3. BnacHi komTH croeriani3oBaHMX JEp)KaBHUX 1 KOMYHQJIbHHMX 1HHOBAIlIHHUX
(1HaHCOBO-KpeAUTHUX ycTaHoB: Cremiani3oBaHl yCTaHOBHM, Takl SIK IHHOBaliWdHI (oHa ado
TEXHOJIOTiUHi MapKH, MOKYTh HaJlaBaTH (iHAHCYBaHHS Yepe3 KPeIUTH, TPaHTH abo iHBeCTHILi. [XHs
poJib ToJisAirae B LJIECHPSMOBAHINA MIATPUMII 1HHOBALIMHUX CTapTamiB 1 MPOEKTIB, 10 MAaroTh
MOTEHIiall 17151 3HAYHOT'O TEXHOJIOTTYHOTO Y €KOHOMIYHOTO BILJIUBY.

4, Biacui um 3amo3udeni KOmMTH Cy0'eKTiB 1HHOBAIIWHOT AismbHOCTI: [lignpuemcta 1
oprasizailii, 110 3aiiMarOThCs IHHOBAIIIHOIO JiSUIbHICTIO, MOXYTh BUKOPUCTOBYBATH BJIACHI KOIITH
a0o0 3amydatu (hiHAHCYBaHHS Yepe3 KpeIuTH, TO3uKH abo iHmI (Gopmu 3ano3uueHHs. Lle no3Borse
iM 37iliCHIOBaTH 1HBECTHLIi B HAyKOBO-JIOCITIJHI Ta PO3POOHUIBKI NMPOEKTH, IO € KPUTHYHO
BXJIUBUM JUTSI BIIPOBAJKEHHS HOBUX 17Iel HA PUHKY.

S. Koty (inBecTHuii) ¢piznyHMX 1 ropuanyHuX oci6: [HBecTopH, K Qi3uuHi 0coOHU, TaK
1 IOpUAMYHI 0COOM, MOXYTh 3/1MCHIOBaTH 1HBECTUIli B 1HHOBAIIiHI MPOEKTH 4Yepe3 BEHUYPHUI
Kartitais, Oi3Hec-aHresniB abo iHmI ¢iHaHcoBi iHcTpyMeHTH. Lli iHBecTHLii YacTo 3a0e3neuyioTh He
TIIBKKA (DIHAHCYBaHHS, ajie 1 CTpaTeriuHy MHIATPUMKY, PECypcH Ta EKCIepTHU3y, HEOOXIiTH1 AJis
YCIIIIHOI KOMepIliani3aii iHHOBaIlii.

6. [Hum mxepena, He 3a00pOHEH] 3aKOHOIaBCTBOM YKpainu: Lle Bkitouae pisHOMaHITHI
dopmu (inaHCyBaHHS, sIKi He OyNlu MpsIMO 3a3HayeHI B 3aKOHOAABCTBI, aje SIKI MOXYTb OYyTH
JI03BOJIEH1 JJI1 BUKOpPUCTaHHA. Lle Moke BKIIIOUaTH MIKHAPOJIHI T'PaHTH, KpayadaHIuHr abo iHII1
HEeTpaauLiiHI GOpPMHU 3aTydeHHS KaliTajy, siKi CIPUSIIOTh PO3BUTKY iHHOBAIIii.

Posmupene po3ymiHHS Jpkepen  (iHAHCYBaHHS 1HHOBAIIMHOI JAiSUIBHOCTI  JONOMAarae
BU3HAYMTH, SIK PI3HI THUNM (DIHAHCYBaHHS MOXYTb OYTH I1HTETpOBaHI B CTPATETil0 PO3BHUTKY
IHHOBAIIIM Ta K1 MEXaHI3MH MOXYTb OyTH €(EKTUBHO BUKOPUCTAHI AJIs MIATPUMKH 1HHOBALIHHOTO
nporpecy. Lle Takox miIKpeciItoe BaXXKIUBICTh PI3HOMAHITHUX (PIHAHCOBUX MOTOKIB 1 CTpaTeriit ans
3a0e3neyeHHs cTablIbHOIO Ta CTIMKOTO PO3BUTKY 1HHOBaLIN B YKpaiHi.
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AHani3 (iHaHCyBaHHS 1HHOBAIIMHOI AISUTBHOCTI B YKpaiHi 3a pe3yjbTaTaMH CTAaTHCTHYHHX

JOCIIIKEHb HaBeneHo B Tadmi 1.
Tabnuys 1.

IDicepena ¢inancysanns innosayiinoi disibHocmi cyo ekmie nionpuemHuymea Ykpainu

Pik Burpatu Ha Buracui komtn Kot Komrrn iHBecTopiB- Kot
IHHOBAITI1, MIIH. i ITPHEMCTB JIepKaBHOTO HEPE3H/ICHTIB IHIIHAX
TPH. Or0KETy JoKeper

2019 1,422.1 474.9 (33.4%) 94.2 (6.6%) 142.5 (10.0%) 710.5
(49.9%)

2020 1,440.6 297.8 (20.7%) 87.5 (6.1%) 130.9 (9.1%) 924.4
(64.1%)

2021 1,433.3 585.6 (40.8%) 91.2 (6.4%) 84.3 (5.9%) 672.2
(46.9%)

2022 1,480.7 645.0 (43.6%) 93.3 (6.3%) 97.5 (6.6%) 644.9
(43.5%)

2023 1,381.3 713.4 (51.7%) 79.0 (5.7%) 58.6 (4.2%) 530.3
(38.4%)

IDicepeno: oani [epocasnoi cayxicou cmamucmuxu Ykpainu

3a nepion 2019-2023 pokiB CHOCTEPIraeThCs CYTTEBE MOCHICHHS POl PiHAHCOBUX YCTaHOB Y
¢diHaHCYBaHHI 1HHOBAI[IMHUX MPOEKTIB, IIO CBIAYUTH MPO MO3UTUBHI TEHIEHII B €KOHOMIYHOMY
cepenoBuIli. BrpomoBx mpboro dYacy OaHKIBCHKI KpPEAWTH CTald BaXJIMBUM KOMIIOHEHTOM
(diHaHCyBaHHS IHHOBAIIITHUX IHII[IaTHB, XO4a iXHS YacTKa B 3araJlbHoMy oO0cs31 (hiHaHCyBaHHS
BiJ[3HAYa1aCh KOJMBAaHHIMH.

VY 2019 poui yacTka 0aHKIBCBKHX MO3MK Yy 3arajlbHOMY (pIHAHCYBaHHI 1IHHOBAI[Ill CTaHOBUJIA
33,4%, mo BigoOpaxae JOCUTh CTaOUIbHUI piBEeHb MIATPUMKHM 1HHOBaLii 3 OOKy (iHaHCOBHX
yctanoB. [Ipote y 2020 pori 15t yacTka Aemo 3MeHmunaack 10 20,7% depe3 eKOHOMIYHI BUKIIUKH,
3o0kpema nanjemito COVID-19, sika BruMHyNa Ha 3arajbHUM €KOHOMIYHUHN KITiMaT.

VYV 2021 pori Bi3HAYAETHCS TIEBHE BIJHOBJICHHS, OCKIJIBKM YacTKa OAaHKIBCHKUX KpPEIUTIB
3pocna 1o 40,8%. Lle cBiquuUTH NMPO BIHOBIEHHS AOBIPU /0 KpPEIUTYBaHHS Ta aKTUBI3aLIIO
IHBECTUIIIITHUX TIPOIIECIB MiCisi eKOHOMIYHOT Kpu3u. OmHak, y 2022 polli CIOCTEepITaEThCs ESIKe
3HMKeHHA 10 43,6%, 1o Moxke OyTH MOB'sI3aHe 3 KOJMBAHHAMHU Yy MaKpOEKOHOMIYHHUX yMOBax Ta
IHIIIMMH 30BHIIIHIMU (PaKTOPaMHU.

V¥ 2023 pori yacTtka 0aHKIBCBKUX MO3UK jocsria 51,7%, 110 € peKopHO BUCOKHM PIBHEM 32
OCTaHHI KibKa pokiB. Lle Moxe cBIAUMTH PO cTabUIbHIIIE eKOHOMIYHE CEPEOBHUIIE Ta 3POCTAHHS
JOBipH 710 OAHKIBCBKOTO CEKTOPY B KOHTEKCTI (piHaHCyBaHHs iHHOBalii. [liaBuiieH S 11i€] YacTKu
BiJIoOpakae HE JIMIIE BIJHOBJIEHHS MIC/I €KOHOMIYHMX IOTpSICiHb, ajlé ¥ 3pOCTaHHS 3HAUYEHHS
0aHKIBCHKHX KPEIUTIB K BaXKJIMBOTO JKepena (piHaHCyBaHHS 1HHOBALIHHUX MPOEKTIB.

Ili naHi N[EeMOHCTPYIOTh TICHMI 3B'SI30K MI)K E€KOHOMIYHMM PO3BUTKOM Ta AaKTHUBHICTIO
(iHAaHCOBUX YCTaHOB Y MiATPUMII 1HHOBAIM, MiJKPECITIOIOYN BaXIJIUBICTh OaHKIBCBKUX MO3MK Y
3a0e3neyeHH1 IHBECTUIIIMHOT aKTUBHOCTI B Y KpaiHi.

OTxe, mpoBeNeHMI aHali3 BKa3dye Ha HAsABHICTh CYTT€BUX HETaTUBHUX TEHJACHIIN Yy
CTPYKTypl Ta yMOBax (piHAaHCYBAaHHS IHHOBAIIMHOI NISJIBHOCTI B YKpaiHi. Xoya CHOCTepiraiucs
NEBHI MO3UTHBHI 3pYLICHHS, 1Ii 3MIHM BHSBHJIUCS 3/€0UIBIION0 TUMYACOBUMHU 1 OYyJHM IIBHJIKO
3MiIHEH1 NPOTWJIEKHUMH TEHACHLISIMH, 110 BKa3ye Ha 3arajbHy HECTAOUIBHICTH Ta HEAOCTATHIO
CTAJICTh IHHOBALIWHUX MpOIEciB y KpaiHi. BiACyTHICTh YITKHMX HOBIOCTPOKOBHMX CTHUMYJIIB Ta
Bi/I3HAYCHI KOJIMBaHHS B (piHAHCYBaHHI MIAKPECITIOIOTHh CKIATHICTh Ta YCKJIATHEHICTh CUTYyarlii, 3
SKOIO CTHKA€ThCS YKpaiHa y cepi iHHOBaLIIH.
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Ha cydacHomy erarmi nepea YKpaiHOI CTOATh KiJIbKa KPUTUYHUX 3aBJaHb, sIKI HOTPeOYyIOTh
TepMiHOBOTO BHpimeHHs. [lo-niepie, He0OXiTHO 3HAYHO 301IBIIATH 3aralbHU 0OCST IHBECTHUIIIN B
1HHOBAIlli, SIK 3 JIep’KaBHOI'O, TaK 1 3 NMpUBATHUX jkepen. lle nmepenbavae He nMIe POLIMPEHHS
OIOJDKETHUX aCUTHYBaHb, ajlé W aKTHBHE 3allydyeHHsS 1HBECTHIIN BiJ MPHUBATHUX OCI0, a TaKOXK
MDKHapOJHHUX (DIHAHCOBHX YCTaHOB.

[To-npyre, € HaranpHa MoTpeda B YIOCKOHAJICHHI YIPABIIHCHKUX MEXaHI3MiB 1HHOBAIIAHOT
cucremu. EdexkTrBHE ynpaBiniHHS Mae 3a0€3MEYUTH HE JIUIIE KOOPAMHAIII0 MK JCpKaBHUMH Ta
IPUBATHUMM CEKTOpaMH, ajleé H CTBOPEHHS YITKMX Ta IPO30pUX Mpouenyp Uil MIATPUMKHU
imHoBamii. lle Bxiouae B cebe po3poOKy Ta IMIUIEMEHTAII0 CTpaTeriii, Mo CHIPHUSIIOThH
IHHOBaIIMHOMY PO3BUTKY, @ TAKO>X MOHITOPHUHT 1 OI[IHKY iXHBO1 €()eKTUBHOCTI.

[To-Tpere, moTpiOHO BHIPABUTH ICHYIOYI NPOpPaxyHKH Y (iHAHCYBaHHI IHHOBAIIHHOI
JISTTBHOCTI, 30KpeMa 4epe3 po3poO0Ky HOBHX €(DEKTUBHHMX IHCTPYMEHTIB MIATPUMKH I CYO'€KTIB
nianpueMHunTBa. OcoONMMBY yBary CiiJl MPUIUIMTH TIATPUMIIL MAJIOTO 1 cepeHbOro Oi3Hecy, KUl
YaCcTO CTUKAETHCS 3 OOMEKEHHM JOCTYIOM JI0 (IHAHCOBUX pecypciB. BaxumBo Takox 3amydaTu
NEPBUHHUI Ta BEHUYPHHH KalliTal A CTUMYJIIOBAaHHsS IHHOBALil, IO BUMaraTHMe pPO3pPOOKH
HOBUX Mojiefieil piHaHCYBaHHS Ta MIATPUMKHU CTapTAIMiB 1 TEXHOIOTIYHUX MiAMPUEMCTB.

KpiM Toro, HeoOXiqHO BpaxyBaTH Cy4yacHI TEHJIEHI[Ii Ta BUKIUKH, TakKi SK TrIoOaizaris
PUHKIB, IIBHJAKI TEXHOJOTIYHI 3MIHM Ta €KOHOMIYHI KpH3H, IO TaKOX BIUIMBAIOTh Ha
¢dinancyBanHs iHHOBalid. BinmosinHo, momiTuka B cdepi iHHOBaLid MOBUHHA OYTH THYYKOIO Ta
a/IalITUBHOIO, 100 3a0€3MeUnTH CTINKUN PO3BUTOK IHHOBAIIHHUX MPOLIECIB B YMOBaX 3MIHIOBAHOTO
€KOHOMIYHOTO CEepeIOBHUIIIA.

Takum uynmHOM, Ui 3a0€3MEYeHHs] CTIHKOro 1 JOBrOCTPOKOBOTO PO3BUTKY 1HHOBAIIHHOI
misutbHOCTI  YKpaiHi moTpiOHO 30CepeauTH 3yCHIUIS Ha CTBOPEHHI CHPUSTIMBUX YMOB IS
1HBECTHIIi}, BIOCKOHAJIEHH] YNPaBIIHCHKUX MPAKTHUK Ta PO3pOOIl HOBUX MEXaHI3MiB MiJITPUMKH
iHHOBAIII}.

OxpiM TOrO, icCHyHOYa cuTyaris 3 (iHaHCYBaHHSIM I1HHOBAILIMHOI AISUIBHOCTI B YKpaiHi
BUSBIIIE CYTTEBY 3aJIEKHICTh B1J BEIMKHUX JEpKABHUX YCTaHOB 1 iX cTpaTeriyHux nporpam. Lle
BiJJoOpaxkae 3HAUHy KOHIIEHTPALil0 PECypCiB y pyKax Aep>kaBd, 110, B CBOIO uepry, oOMexye
MOKJIMBOCTI JUIsl yd4acTi IHIIMX YYacCHUKIB 1HHOBALIMHOrO WpOLECY, 30Kpema, Cy0'eKTiB
HiANPUEMHUITBA, 110 QYHKIIOHYIOTh Y IPUBATHOMY CEKTOPI.

30KpeMa, B yMOBaxX HMHINIHBOT (DIHAHCOBOI CUCTEMH, OLIBINICTh IHHOBALIMHUX 1HII[IATUB, 1110
peari3yroTbCsl B paMKax NPUBATHOTO CEKTOpa, MEpeBaKHO (DIHAHCYIOTHCS 332 PaXyHOK BJIACHUX
KOIITIB KomnaHiil. Lle cBiAYuTh Ipo BIJICYTHICTh JTOCTATHHOI KUIBKOCTI JOCTYNHHUX 1 €()EKTHUBHHUX
pecypciB JUlsl IHHOBAILIHHUX MPOEKTIB 3 OOKy JepkaBH Ta (iHAHCOBUX ycTaHOB. Take oOMexeHe
(diHaHCYBaHHS MIJKPECIIOE€ CTPYKTYPHUIM BUKIIMK, 3 SIKUM CTHUKAIOThCS Majl Ta CepeliHl CyO'eKTH
HiANPUEMHUITBA, 1110 YaCTO € OCHOBHUMHU JipaiiBepamMy 1HHOBALlI Y PUHKOBUX €KOHOMIKaX.

[ cuTyanist CTBOPIOE 10AATKOBI TPYIHOILI JUIsl PO3BUTKY 1HHOBAIlIM Yy MalloMy 1 CEpeIHbOMY
013Hecl, OCKUIBKM M TOBOAMTHCS MOKJIAAATUC Ha OOMEXeH1 BHYTPILIHI pecypcu abo o0upatu Mix
PU3MKOBAHHMMH 1 YaCTO HEBUT1IHUMHU (hOpMaMHU 30BHIIIHBOTO (iHAaHCYBaHHSA. JlepaBHa MIATPUMKA
1HHOBAIlIll Y TaKUX yMOBaxX € HeaJeKBaTHOIO 1 YacTO HE BiJIOBIJA€ MOTpedaM Ta pealisiM PUHKY,
10 IPU3BOAUTH J0 3HAYHOI HEPIBHOCTI y IOCTYII 10 PEeCypCiB JJis IHHOBAI[IHHOTO PO3BUTKY.

BaxmBo 3a3HaunTH, 10 y 6araTboX pO3BHMHEHUX €KOHOMIKax, JepXKaBHA MiATPUMKA 4acTO
OXOIUTIOE HE TUIBKM BEJNMKI MIJIPUEMCTBA, aje i Manuil 1 cepenHiid Oi3Hec, yepe3 crelialabHO
po3pobiieHi mporpamu, GOHIU Ta 1HII MexaHi3Mu (iHaHcyBaHHS. Lle mo3BoIse 3a0e3meynTH OiIbII
PIBHUI JOCTYII IO PECYPCiB Ta CTUMYJIIOBATH 1HHOBAIITHUI PO3BUTOK B YCIX CEKTOpPaX €KOHOMIKH.

Omxe, IUIs TIONIMIIEHHS CUTYyallli B YKpaiHi He0OXIJHO CIPUSTH PO3IMIMPEHHIO JOCTYMY JI0
¢biHaHCYBaHHS A Cy0'€KTIB MIANPUEMHUIITBA 3 NMPUBATHOrO cekTopa. Lle Moxe OyTu JOCATHYTO
Yyepe3 PO3BUTOK HOBHUX MEXaHi3MIB JEp)KaBHOI MiTPUMKH, BKIIOUYEHHS B MpolecH (piHaHCYBaHHS
BEHUYPHOTO KaIliTally, KPEAUTYBAHHS MaJuX 1 CEPEIHIX MAMPHUEMCTB, a TAKOXK MIJITXOM aKTUBHOTO
3aJy4eHHs IPUBAaTHUX 1HBECTOPIB 1 MI>KHAPOIHUX (DIHAHCOBUX YCTAHOB.
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Kpim Toro, aepkaBHI OpraHM MarOTh NMEPETISHYTH ICHYIOYl MPOrpaMH Ta iHILIATHBH, 1100
3a0e3MeUnTH iX BIAMOBIIHICTD pEeAIbHUM MOTpedaM PHUHKY Ta CHPHUSATH CTBOPEHHIO 1HHOBAIITHOTO
CepeNIOBUINa, SIKe Oy/le CIPUHHSTIMBUM JI0 MOTPEO YCiX YYaCHUKIB PUHKY, a HE TUIBKH BEIUKUX

ACPIKABHUX YCTAHOB.

Jlnst ycnimHOTO 3aiydyeHHs ()IHAHCOBHX PECYpCiB 3 METOIO TIOIIOBHEHHSI 1HHOBAIITHOTO
KalliTaJly CBITOBAa €KOHOMiYHA IMPAKTHKAa BH3HAYA€ KiIbKa KIIOUOBMX YHMHHUKIB, SIKi BiAIrparoTh
BOKJIMBY POJIb Y MIATPUMIII Ta PO3BUTKY 1HHOBaLIMHKUX Cy0’ €KTiB mianpueMaunTea (Tao. 2).

Tabnuys 2.

Knrouosi uunnuku 01 ycniuiHo2o 3anyuents (PiHanco8ux pecypcie 3 Memo nono6HeHHs;

IHHOB8AaYIIHO20 Kanimary

YuHHHAK

Omnc

Po3BUTOK pUHKY IIIHHHX
Tanepis

CTuMyTIOBaHHS BEHIYPHOTO

Karitany i ppaHuaii3uHry

3anydeHHS 1HO3EMHUX
1HBECTHLIII

[NominmmeHAs pexuMiB
OIOAaTKyBaHHS 1
perytoBaHHS

CTBOpEHHS iHHOBaIIHHUX
KPEIUTHHX JiHIH

CTBOpEHHS MEXaHi3MiB
rapaHTyBaHHS Ta
CTpaxyBaHHS

Po3BUTOK HEOAHKIBCHKHX
MEXaHi3MiB iHBECTYBaHHS

Po3BUTOK J1i3UHTY Ta OpeHAN

ACPIKABHOT'O MaitHa

3a0e3eueHHsT MEXaHI3MIB

PosmmpenHss puHKY IIHHMX  TamepiB  IHHOBAI[iHHUX  CyO0'€KTiB
MiJIPUEMHUITBA 3a0e3redye T0JaTKOBI (PIHAHCOBI pPECypCH, MOKpAIIye
JIKBITHICTG 1 TABUIYE IPUBAOINBICTh KOMITAHIH M1 iHBECTOPIB.
[linTpuMka BeHuypHUX (OHMIB, IO IHBECTYIOTb y HOBi imei, Ta
(paH4Yali3UHT JONOMAaralTh PO3IIMPIOBATH AiSUTBHICT 1HHOBAIIMHUX
KOMITaHi#, 3MCHIITYIOTh PU3UKH Ta 3a0€31eUyIOTh HOBI JKepesa TOXOIiB.
IHO3eMHI 1HBECTHINI MPHUHOCITh HOBI TEXHOJOTIi, YIPaBIIHCHKI MPAKTHKH
Ta 3HAHHS, [0 CIPHIE IIBUAINIOMY PO3BUTKY MICIIEBUX 1HHOBAI[IHHHUX
KOMIIaHiH 1 iHTerpariii y rao0alibHi IPOIIEeCH.

[lomaTkoBi minery, 3HWKEHHS CTAaBOK moaatkiB Ha iaBectutii y HAJIKP Ta
CTpOIICHHST AAMIHICTPATUBHUX TMPOLEAYP CTBOPIOIOTh CHPHUSATIUBHHA
MOJATKOBUH KJIIMAT 1 peryiasTopHy CTaOiIbHICTh IS 1HHOBAI[iHHX
KOMITaHi}.

[lineroBi KpeawTHI IiHII 3HWKYIOTh (IHAHCOBHNW THUCK HA CTapTaIlH,
MPOTIOHYIOYH 3HMKEHI BIZICOTKOBI CTaBKH 1 THYYKi rpad)iki MOTameHHs, 0
JIOTIOMArae 30CepeInTHCS Ha PO3BUTKY MPOIYKTIB i IOCIYT.

lapanTii Ta cTpaxyBaHHS 3MEHIIYIOTh PU3WKH IHBECTHII B iHHOBaIliiHI
NPOEKTH, HA/JAI0YM IHBECTOpaM JI0JaTKOBY BIIEBHEHICTh 4epe3 JeprKaBHi
MPOTpaMy TapaHTyBaHHsI KPEJIUTIB Ta CTPaxXyBaHHS 30MTKiB.

HebankiBcbki MexaHi3MH, Taki sK KpayadaHIMHT 1 IHBECTHIIHHI
m1aTGOpMH, IPOMOHYIOTH ANBTEPHATHBHI CITOCOOH 3aITydeHHS KaIliTary Bif
JpiOHUX 1HBECTOPIB, IO MOXKE JOMOMOITH y (iHAHCYBaHHI 1HHOBAIIHHUX
MIPOEKTIB.

Jlizuar 1 opeHnga OONaTHAHHSA Ta TEXHOJOTIH 0e3 3HAYHUX IMOYaTKOBUX
IHBECTHINIM JO3BOJIAIOTh I1HHOBAIliIHHUM KOMITaHISIM 30CEpEeIuTHCS Ha
PO3pOoO0IIi MPOAYKTIB, 3MEHIIYIOUH (PiHAHCOBE HABAHTAXKCHHSL.

B3aemHe KpemuTyBaHHS 1 KOoOIepalis MK KOMIIAHISIMH JO3BOJISIOThH

B3a€MHOT'O KpEAUTYBaHH Ta
Kooreparii

CTBOPUTH CHHEPTil0, MOJIETIIUTH AOCTYH A0 (iHAHCYBaHHS 1 pPO3MOAUIUTH
PHU3HUKH Yepe3 CIJIbHI iHBECTUIIIIHI MPOSKTH Ta MapTHEPCHKI YroIu.

Horcepeno: enacna po3pobka asmopis.

Takum YMHOM, KOMITJIEKCHUNA MiAXiJ A0 3alXy4eHHs (iHAHCOBUX 1HCTPYMEHTIB, BKIIOYAIOUU
PO3BUTOK PHUHKY I[IHHMX TManepiB, MIATPUMKY BEHUYPHOTO KamiTaly, 3aJlydeHHS 1HO3EMHUX
1HBECTHIIi}, TOJIMIIEHHS MOJATKOBOTO PEXHMY, CTBOPCHHS IHHOBAIIMHMX KPEIWTHUX JIHIH Ta
MEXaHI3MIB TapaHTyBaHHS, PO3BUTOK HEOAHKIBCHKUX IHBECTHIIINHUX MEXaHI3MIB, JII3UHT
JIep>KaBHOTO MaiiHa Ta KOONepallito MiXk iIHHOBAIlIMHUMU Cy0'€eKTaMu MiANPHUEMHUIITBA, € KPUTUIHO
BYJIMBUM JUIs1 3a0€31€UeHHs CTabUTLHOTO 1 cTaioro (hiHaHCyBaHHS IHHOBALIMHOT 1SUTBHOCTI.
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['onmoBHI Tpo6IeMHU 1HHOBAIIIHHOTO PO3BUTKY CYO'€KTIB MiANMPUEMHHMITBA B YKpaiHI MaroTh
KOMIUIEKCHUIM XapakTep 1 MOTpeOyIOTh CHCTEMHOTO MiIXOAy 10 iX BHpimeHHS. Po3risHemo i
npoOJieMu JeTaNbHIIIe:

1. HenocratnicTs (QiHaHCyBaHHs, 30KpeMa jaep)kaBHOro: B VkpaiHi icHye 3HauHUI
nedinut (HIHAHCOBUX PECypCiB, HEOOXITHUX IS MATPUMKH 1HHOBAI[IHHUX IPOEKTIB. 30Kpema,
nepkaBHe (piHAHCYBaHHS 4YacTO € HEIOCTaTHIM 1 HE BiAMoOBigae MacmTabaMm 1 moTpedam
iHHOBaIlifHOTO cekTopa. Lle cTBOproe 3HauyHi Oap'epu IUIsi PO3BUTKY HOBHX TEXHOJIOTIH 1 Oi3Hec-
MOJIeJIeH, OCKIJIbKM 1HHOBAI[IHI MPOEKTH YacTO MOTPEOYIOTh 3HAYHUX IMOYATKOBUX 1HBECTHUINH 1
TpuBajoro ¢piHaHCYBaHHS Ha CTaAil peasizalii.

2. BifcyTHICTh 37aro/KEHOr0 MexaHi3My OaHKIBCHKOI CHCTEMH MI0JI0 HaJaHHS
JOBIOCTPOKOBHX KpeauTiB: baHkiBChKa crcreMa B YKpaiHi 4acTO HE MPOINOHYE aJeKBAaTHUX YMOB
JUIsl  JOBTOCTPOKOBOTO (hiHAHCYBaHHS I1HHOBALIMHMX TMPOEKTIB. BiICyTHICTH cIeliaii3oBaHUX
KPEIUTHHUX MPOIYKTIB 1 HECTaya THYYKUX YMOB KPEAUTYBaHHS POOJISATH JOBrOCTPOKOBI iHBECTHUIIIT
MaJIONPHUBJICKATUILHUMU JUIsi OaHKiB, M0 OOMEXye JOCTyn CYyO'€KTIB MIANPUEMHHUITBA O
HEOOXiTHUX (PiHAHCOBHUX PECYpPCiB.

3. HenocraTHe BUKOPHCTAHHS MOXJIMBOCTEH 111010 y4acTi y MDKHApOAHUX MporpaMax:
VYkpaiHCbKI KOMITaHii HE 3aBXIM €(QEKTHMBHO BHKOPHCTOBYIOTH MOXJIMBOCTI, $Ki HaJalOTh
MDKHapoAHI mporpamu, ¢GOHIM Ta IHINIATUBHU U1 TIATPUMKHM 1HHOBauid. Heperynspua abo
HE/JIOCTAaTHS Y4YacTh y TaKUX Hporpamax OOMEXye JOCTyH [0 30BHIIIHBOTO (hiHAHCYBaHHS,
TEXHOJIOTIYHUX HOBHMHOK 1 MI>KHapOJHOTO JOCBiJTy, 110 MOTJIO0 O CIPUSATH PO3BUTKY 1HHOBAIIIITHOTO
CEeKTOpA.

4. O6mesxeHicTh (IHAHCOBHUX 1 MaTepialbHUX PECYpCIB JUIsl CTBOPEHHS IHHOBAIIIHOT
iHppacTpykTypr: CTBOpeHHsI 1 PO3BUTOK IHHOBAIiHOI iH(pacTpykTypu B YKpaiHi motpedye
3HaYHUX (PIHAHCOBUX 1 MaTepianbHUX pecypciB. OnHaK, yepe3 0OMEXEHICTh OI0KETHUX KOIITIB Ta
HEJOCTaTHIO MIATPUMKY 3 OOKY MIPHBATHOTO CEKTOPYy, 1H(PPACTPYKTypHI MPOCKTH YacTo
CTUKAIOThCA 3 TPYIHOLIAMU Yy peaii3alii, 110 MEepelIKoKae PO3BUTKY HOBUX TEXHOJIOTTYHHUX
LIEHTPIB Ta J1a00paTopii.

S. HenocraTHiil po3BUTOK BeHUypHOro (piHaHCYBaHHA B YKpaiHi: BeHuypHMii KamiTai €
KPUTUYHO BaXJIMBUM JUId MIATPUMKM CTapTamiB 1 MOJOJUX KOMIaHiM, $Ki 3aiMaroThCs
iHHoBarissiMu. OpHak, B VYKpaiHi BeHUypHUH (IHAHCOBHUH CEKTOp 3HAXOAWUTHCS Ha CTail
dbopmyBaHHs 1 HEe 3a0e3Medye JAOCTATHBOI MIATPUMKH JJisi 1HHOBALIMHUX TPOEKTIB, 10 OOMEXKYE
MO>KJIMBOCTI JUIsl POCTY 1 MaciiTabyBaHHs HOBUX Oi13HeC-1HIIIaTHB.

6. BiacytHicth abo oOmexxeHa e(EeKTHBHICTh 1HHOBALINHOI 1HQPACTPYKTYpH:
EdextuBHa iHHOBaliiiHa iH(QpacTpykTypa, $Ka BKJIIOYAa€ HAYKOBI MapKH, TEXHOMApKU Ta
1HKyOaTopy, € KJIIOYOBOIO JJIsi PO3BUTKY 1HHOBallIMHOTO mignpueMHuuTBa. B VYkpaiHi icHyloua
iHppacTpyKTypa 4yacTo Mae OOMekeHY e(QEeKTUBHICTb Yepe3 HEIOCTAaTHIO MIATPUMKY 3 OOKy
JiepxaBu 1 O13Hecy, 1110 HETaTUBHO BIJIMBAE Ha PO3BUTOK HOBUX TEXHOJIOTIH 1 cTapTaiB.

7. Huspkuil piBeHb 3aXHUILEHOCTI MTPaBa BIACHOCTI: 3aXUCT IHTENEKTYalbHOI BIACHOCTI
€ KPUTUYHO BaXJIMBUM [UIsl CTUMYJIIOBaHHS 1HHOBallMHOI AisuibHOCTI. B VYkpaiHi icHYIOTh
npo6aemMu 3 3a0e3MeYeHHSIM IPaB IHTENEKTYaIbHOI BIACHOCTI, 1110 CTBOPIOE PU3MKH JUISl IHBECTOPIB
1 po3pOOHUKIB, K1 OOSTHCSI BTPATUTH CBOI ITpaBa Ha IHHOBALIIHI MPOAYKTH 1 TEXHOJIOTII.

8. HenocratHiit piBeHb 3alliKaBIEHOCTI Cy0’ €KTiB T'OCHOJApIOBaHHS y BIPOBAKEHHI
pe3yNbTaTiB  BITUYM3HSHUX HAYKOBHMX JIOCHIUKEHb 1 HAyKOBO-TEXHIYHMX po3pobok: bararto
YKpaiHCBKUX MIJOPUEMCTB HE TMPOSBISAIOTH JOCTaTHHOI 3alliKaBIEHOCTI Yy BIPOBAJKEHHI
pe3yNbTaTiB BITUU3HSIHUX HAyKOBUX JOCHIDKEHb Yepe3 BHCOKI BUTPAaTH Ha aJanTallil0 HOBHUX
TEXHOJIOT1{ 1 HEJIOCTATHIO MIATPUMKY 3 OOKy nepxkaBH. Lle 3MeHIIye KoMepLiiiHy KUTTE3AaTHICTD
HayKOBHX PO3POOOK 1 TaibMy€ 1HHOBAIIHHUNA PO3BUTOK.

Takum umHOM, 1i TpoOJIEMHM BHMMAralTh KOMIUIEKCHOTO MiJIXOAy A0 iX BHUpILICHHS,
BKJIIOUAIOYU TOJIIIIEHHS JIep)KaBHOTO (PIHAHCYBaHHS, PO3BUTOK OaHKIBCHKUX MEXaHI3MiB
JIOBFOCTPOKOBOTO KpEAMTYBaHHS, aKTHBI3allll0 Yy4acTi B MDKHApOAHMX MpOTrpamax, CTBOPEHHS
e(eKTUBHOI 1HHOBALIMHOT 1HGPACTPYKTYPH, PO3BUTOK BEHUYPHOIO (iHAHCYBAHHS, MOCHUJICHHS
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3aXHCTY MPaB IHTEJICKTYaJbHOIT BIACHOCTI Ta ITiIBUINCHHS 3alliKaBJIEHOCTI O13HECY B BIIPOBA/KCHHI
HOBHX HAyKOBHX JIOCATHEHb.

st epeKTUBHOTO MiATPUMAHHS 1HHOBAIIMHOI JiSUTBHOCTI, OCOOJMBO B KOHTEKCTI MajuX i
cepennix mianpuemctB (MCII), ypsin Moke BOPOBATUTH PO3TOPHYTHH KOMIUIEKC iHCTPYMEHTIB
¢binancyBaHHs. lle Mae BKIOYaTH HE JIMIIE I'PAHTH, NMO3UKU Ta IUIbOBI IMPOrpaMu, ajie H 3axoiu
IUIL CTHMYJIIOBAaHHS PUHKIB BEHUYPHOTO Kamitany. Po3risiHeMo Il iHCTpyMEHTH JAeTalbHINIe i
MIIKPECTUMO TXHIO BaXKJIMBICTh JIsl PO3BUTKY 1HHOBAIIHHOT CUCTEMHU.

1. Po3pobka rpaHToBUX mporpam: I'paHTH MOXYTh CTaTH HOTY>XKHHUM iHCTPYMEHTOM
JUISl TATPUMKH 1HHOBALlIMHMX IIPOEKTIB, SKi MAalOTh BEJIMKWHW MOTCHIliaN, ajieé CTUKAITHCA 3
TPYAHOIIAMHU Yy 3aly4eHHI MpHUBATHOrO (iHaHCYBaHHA. ['paHTHM MOXYTh OyTH CHpSMOBaHI Ha
KOHKPETHI cepH, Taki K HayKOB1 IOCITIPKEHHsI, pO3po0Ka HOBUX TEXHOJIOT1 a00 KoMepIiiami3alis
inHoBarii. Ile mo3Bosse 3MEHIUTH (HiHAHCOBHI THUCK HA CYO'€KTH MiJIMPHEMHHUIITBA 1 CIpUSIE
peaizalii MpoeKTiB, sIKi MOKYTh HE 3HAUTH (IHAHCYBaHHS Yepe3 TPAAMIIIIHI KaHAJIH.

2. [{inpoBi mo3uku: [1o3ukH 3 MIBTOBUMU YMOBAMH MOXYTh 3a0€3IIEUUTH JIOAATKOBE
¢diHaHCYBaHHS JUIs 1HHOBAIIMHMX TMPOEKTIB, fAKI MOTPeOyITh JOBIOCTPOKOBOIO KaIliTamly.
BaximBo, mo6 1 mo3uku Oynm amanroBani no crenudiunux morped MCII, 3 ypaxyBanHAM
iXHBOTO PU3UKOBOTO MPOPiII0 1 MOTPed y MKBIAHOCTI. ['HYUKICTh y MOTAIICHH] MO3MK 1 3HIKEH1
BiJICOTKOBI CTaBKH MOXYTb CYTTEBO TOJETIINTH (PiHAHCOBHUI THCK Ha IHHOBAIIiHI Cy0'€KTH.

3. L{inpoBi mporpamu 1 cydcunii: [lep>kaBHi HITOBI MPOrpaMu MOXYTh HMiATPUMYBaATH
KOHKpPETHI Tay3i ab0 eTanu po3BUTKY iHHOBamiHHUX MpoekTiB. CyOcuii Ha HayKOB1 JOCIIIKESHHH,
PO3pOOKY HOBUX HPOAYKTIB a00 MOJIEPHI3aI[il0 TEXHOJOTIH MOXYTh CTaTH BaXJIMBHUM CTHUMYJIOM
s iHHOBamiHMX cyO'ektiB. L[i mporpamMm MaroTh OyTH NPO30OPHUMH 1 JOCTYHHHMH, III00
3a0e3MeYuTH PiBHI YMOBH JUISI BCIX YYaCHUKIB.

4. Po3BuTOoK puHKIB BeHUypHOro Kamitamy: Jlns CTUMyIJIOBaHHS i1HHOBAIIHOT
JiSUTBHOCTI HEOOXiJHO AaKTUBHO MiATPUMYBaTH PO3BUTOK BEHUYypHOro Kamitaimy. Lle wmoxke
BKJIIOYATH B ce0e CTBOpEHHS (POH/IIB IMiITPUMKHU CTAPTaIliB, PO3BUTOK 1HKYOATOPIB 1 aKCenepaTopis,
a TaKOXX 3a0XOYEHHs IHBECTULINHMX miaatdopM, sKi 3'€JHYIOTh cTapTand 3 HOTEHLIHHUMH
iHBecTOopamu. J[lep’kaBHI 3ax0Ju MOXYTh BKJIIOYAaTH MOAATKOBI MUIBIM JUIS 1HBECTOPIB, IO
BKJIQJIAlOTh Y BEHUYYPHI MPOEKTH, a TaKOX MIATPUMKY CTBOPEHHsS IHBECTHLIMHUX Mepex 1
MapTHEPCTB.

S. KonkypcHa 1 KOJEKTHMBHAa OCHOBa (piHAHCYBaHHsS: 3alpoBa)KEHHS KOHKYPCHHX
nporpaM (iHaHCYBaHHSI MOKe 3a0e3Me4YnTH OUIBII MPO30pl 1 CIpaBeUIMBl YMOBH JJIsi OTPUMAHHS
¢dinancoBux pecypciB. KoHKypcH MOXyTh OyTH CHpsMOBaHI Ha KOHKPETHI iHHOBAIiiHI TeMu a0o
po0GsieMH, 110 103BOJISIE 3AIYYUTH PI3HOMAHITHI 1HHOBAIIIMHI pillIEeHHS 1 MIJBULIUTH €(PEKTUBHICTh
BUKOPUCTaHHA OrojpkeTHUX KomTiB. KosekTuBHI Gopmu (hiHaHCYBaHHS, Taki K KpayZQaHIuHT,
MOKYTh JIONOBHIOBATH TPAAMIIIiHI (pIHAHCOBI 1HCTPYMEHTH, JIO3BOJISIIOYM 3allydaTd PECypcH BiJl
IIMPOKOT'0 KOJIa IHBECTOPIB.

6. OO6'ennanHs npodeciiiHuxX 3HaHb 1 JocBimgy: Po3poOka (iHaHCOBMX 1HCTPYMEHTIB
OIATPUMKM ~ 1HHOBALIHOT  AISUTBHOCTI  Ma€  CyNpOBOJKYBATUCS  IHTETpalli€l0  HAYKOBHX,
MIJIPUEMHUIBKUX 1 IHHOBAlIHHUX 3HaHb. E(exkTuBHE ynpaBiiHHS 1HHOBALIMHUM (DiHAHCYBaHHSIM
BUMarae He Juuie (piHaHCOBHX pecypciB, aje ¥ rIMOOKMX 3HAaHb y cepi HAyKOBHX JOCIHIJIKEHb,
MIJIPUEMHUITBA Ta 1HHOBaliMHUX mpoueciB. Cy0'eKTH MIANPUEMHUITBA 1 HAYKOB1 OpraHizarii
MOBHMHHI aKTHBHO CIIIBIIPALIOBATH JUIsI ONTHUMI3allli BUKOPUCTAHHS (DIHAHCOBUX IHCTPYMEHTIB 1
3a0e3medYeHHs yCHINIHOI peai3allii IHHOBAI[IHHUX MPOEKTIB.

7. HaBuannss Ta minBumieHHs kBamidikamii: Jlnsg migBuimeHHsS e(EKTUBHOCTI
IHHOBAIIIMHOI CHUCTEMHU BAKIIMBO 3a0€3MEUNTH HABYAHHS Ta MIABUINEHHS KBamidikamii st BCix
y4acHUKIB iHHOBaIliifHOTO mportecy. Lle Bkitouae B ce0e HaBUaHHS MIAIPUEMIIIB MO0 YIPABIiHHS
¢diHaHCcamMu, KoMepliaizallii 1HHOBallli, a TaKOX MIArOTOBKY HAyKOBIIIB JO CHIBMpalll 3 O13HECOM 1
KoMepIiaizaiii HayKOBUX PO3pOOOK.

Takum YMHOM, KOMIUIEKCHUW Tiaxig m0 (iHAHCYBaHHS I1HHOBAIIMHOI MisUTBHOCTI, IO
BKJIIOYa€ pO3pOOKYy TPAHTOBUX IpOrpaM, IUIBOBUX MO3MK, LIIBOBUX HPOTrpaM, pPO3BUTOK
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BEHUYYPHOTO KalliTaly, KOHKYpPCHE Ta KOJCKTUBHE (iHAHCYBaHHSA, a TaKOX 00'€THAHHS
npodeciiHUX 3HaHb 1 HABYaHHS, CIPUATAME aKTHBI3aIlil IHHOBAIIHOI CHCTEMU 1 MiJBUIICHHIO 11
epexTuBHOCTI. L{e 3a0e3MeunTh CTBOPEHHS CIPHUATIMBOIO CEPEIOBHUINA IS PO3BUTKY 1HHOBAIIIM,
10 € KPUTUYHO BAKIIMBUM I EKOHOMIYHOTO 3pOCTaHHS 1 KOHKYPEHTOCIIPOMOKHOCTI KpaiHH.

BHUCHOBKHA

AHaJi3 cydacHOro crany (hiHaHCYBaHHS IHHOBAIIMHOI isUTBHOCTI B YKpaiHi IEMOHCTPYE, 110
dbopMyBaHHs (PIHAHCOBUX PECYpPCiB ISl IHHOBAIIMHUX Cy0’ €KTiB MiAMPUEMHUIITBA 3MIHCHIOETHCS 3
METOI0 TIOKPHUTTS BHTpAaT Ha IHHOBamii Ta 3a0e3nedeHHs npuOyTKOBOCTI. [IpoTsrom ocraHHIX
IBAJATH POKIB OCHOBHHM JDKEpeJIoM (iHAHCYBaHHS I1HHOBAIHOI IisUIBHOCTI B YKpaiHi
3IMIIAIOTHCS BJIACHI KOIITH Cy0’€KTIB miAnmpueMHuNTBa. Lle migkpecaoe KpUTHYHY HEOOX1THICTh
(dbopmyBaHHS €EKTHBHOI CTPYKTYpHU JpKepen (iHaHCYBaHHs, sika O BKJIIOYana SK JAep)KaBHI, Tak 1
HeZepKaBHi, BIACHI Ta 3aJIy4eHi, BHYTPIIIHI 1 30BHIILIHI JpKepena (iHaHCOBUX PECYpCiB.

{06 mocarTu 1i€l METH, BaKJIMBO ONTHMIi3yBaTH KOMOiHAMIIO Pi3HUX (PiHAHCOBHUX pPeCypcCiB.
Ile nepenbayae He TMBKU 3aTy4YeHHsI 1HBECTULIWHUX (POHIIB, BEHUYPHOTO KamiTaly, TPaHTIB Ta
cyOcuniii, ajge i po3MMPEHHS JOCTYITy 10 MDKHApOAHHUX (PIHAHCOBHX pecypciB i mporpam. Takuit
MIOXiT JO3BOJMTH 3MEHIIWTH 3aJ€KHICTH BiJ BIACHHMX KOIUTIB 1 3a0e3[eYuTh IONATKOBE
(iHaHCYBaHHS I IHHOBAI[IHHUX MPOEKTIB.

AKTyanbHUM 3aJMILAETHCS MHUTAHHS CTUMYJIIOBAHHS I1HBECTOPIB 0 MIATPUMKU HAyKOBHUX
JOCTIPKEHb 1 HAYyKOBO-TEXHIYHUX PO3pOo0OK. /st boro HEoOXiTHO CTBOPUTH MPUBAOIHBI YMOBU
JUISl IHBECTHIIIM, BKJIIOYAIOYW IMOJATKOBI MIJIBIH, JACp)KaBHI TapaHTil 1 CHEIiajdbHI MpOrpaMu
NIATPUMKH 1HHOBAIIfHUX crapramiB. Taki 3axonu CHPUSATHMYTHh 30UIBIICHHIO I1HTEpPECY M0
1HBECTHI[I! Y HAYKOBO-TEXHIYHUI MPOTpec 1 CIPUSITUMYTh PO3BUTKY 1HHOBAIIIM.

Kpim Toro, po3BUTKY iHHOBaLiWHOI iHPPACTPYKTYpH HEOOX1THO HamaTH ocoOnuBy yBary. Lle
BKJIIOUA€ CTBOPEHHS HAYKOBUX 1 TEXHOJOTIYHMX IapKiB, 1HKyOaTOpIB CTapTamiB, akceIepaTopiB i
IHBECTULIIHUX IIaTGOopM, SKI HNIATPUMYIOTH HOBAaTOPCHKI 1€ Ta po3poOku. BakmuBo crpusiti
iHTerpalii HayKOBUX 1 O13HEC-CTPYKTYp, 110 J03BOJIUThH 3a0€3MEUNTH €(PEKTHBHY B3a€EMOJII0 MIX
HAYKOBUMH YCTaHOBaMH, Cy0 €KTaMH IiIPUEMHHUIITBA Ta JICPKaBHUMH OpraHaMU.

Po3pobka 1 BIPOBAIXKEHHsI €IMHOI CUCTEMHU NPIOPUTETHUX HANPSAMKIB HAYKOBOi, HAyKOBO-
TEXHIYHOT Ta IHHOBAIIMHOI MISUTBHOCTI € TakKoX HEOoOXITHUM KpokoM. Taka cucrema mae
3a0e3neunTH eQEeKTHBHE YIpPaBIiHHS I1HHOBAIIMHMMHU MpolecaMu, CHPUATH (OPMYBAHHIO
KOHKYPEHTOCIPOMOKHOIO CEKTOpa HAyKOBHMX JOCHIIKEHb 1 HAyKOBO-TEXHIYHMX pPO3pOOOK, a
TAaKO)X TapaHTYBAaTH CTaJIMH PO3BUTOK 1 HalioHaIbHY Oe3neky. CHucremMa NOBHHHA BKIIIOYATH
CTpaTeriuHe MIaHyBaHHS, MITPUMKY IHHOBAI[IMHUX 1HILIATUB T4 MOHITOPUHT 1X €()eKTUBHOCTI.

Taxkum yMHOM, KOMIUIEKCHUH MiaXig 10 popMyBaHHS (PIHAHCOBUX pecypcCiB AJs IHHOBAIIHHOT
JISUTBHOCTI, LI0 BKJIIOYAE ONTHUMI3ZAIi0 JoKeped (IHAHCYBaHHS, CTUMYJIIOBAHHS 1HBECTOPIB,
PO3BUTOK 1HHOBaLIWHOI 1HQPACTPYKTYpU Ta BIPOBAPKEHHS €IMHOI CHCTEMH NPIOPUTETIB, €
KJIIOYOBUM Uil 3a0€3MeUeHHsl YCHIIIHOIO PO3BUTKY I1HHOBAIIIIHOrO cekTopy B Ykpaini. Lle
CTBOPUTH CIIPUATIMBE CEPEIOBUIIE /s MiABUIEHHS e()eKTUBHOCTI IHHOBALIWHUX MPOIECIB, 110, Y
CBOIO 4YEpry, CIPHUATUME EKOHOMIYHOMY 3pPOCTAaHHIO 1 KOHKYPEHTOCIPOMOXHOCTI KpaiHH Ha
MDKHApOHIH apeHi.
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INNOVATIVE ACTIVITIES OF ECONOMIC ENTITIES: FINANCING, ROLE OF
BANKS AND PROBLEMS OF INTERACTION UNDER THE CONDITIONS OF
MARITAL STATE

Halyna Kryshtal Iryna Briukhovetska
Interregional Academy of Personnel Management, Interregional Academy of Personnel Management,
Kyiv, Ukraine Kyiv, Ukraine
Sviatoslav Khimich Andrii Kasadzhyk
Interregional Academy of Personnel Management, Interregional Academy of Personnel Management,
Kyiv, Ukraine Kyiv, Ukraine

The purpose of the article is to comprehensively analyze the innovative activity of economic
entities in the conditions of martial law, in particular, to study the financial mechanisms of
innovation support, the role of banks in ensuring investments and the main problems of interaction
between business and financial institutions in extreme conditions. The authors provided
recommendations on optimizing the combination of various financial resources, which involves not
only attracting investment funds, venture capital, grants and subsidies, but also expanding access to
international financial resources and programs. This approach will reduce dependence on own funds
and provide additional funding for innovative projects. The theoretical and methodological basis of
the research is based on the study of the scientific works of leading scientists in the field of
financing innovative development of business entities. In the course of the study, such methods as
analysis and synthesis, methods of historical and logical modeling, formalization method, "from
abstract to concrete™ method, economic interpretation method, method of grouping statistical data,
statistical and econometric analysis. From a practical point of view (research results), these
approaches are aimed at creating a comprehensive understanding of innovative activity and its
financial support, as well as at identifying optimal strategies for improving the interaction between
business entities and financial institutions in the conditions of martial law. The authors considered
the main problems of innovative development of business entities in Ukraine in the conditions of
martial law and proposed the introduction by the government of a set of financing tools.

Key words: innovations, finance, financing, banking structures, sustainable development,
business entities, enterprises.
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Abstract. This article is dedicated to exploring the possibilities of using a diversification
strategy in the operations of a trade enterprise under modern conditions. It has been proven that
diversification enables businesses to be more flexible and adapt to market changes, which enhances
their competitiveness. By distributing activities across different directions, a company reduces its
dependence on a single source of income and mitigates risks associated with market instability. The
purpose of the article is to identify the opportunities for using a diversification strategy in trade
enterprise operations in modern conditions. Methodology: A comprehensive set of general and
special methods at both empirical and theoretical levels was used, such as: literature review
(researching scientific papers, articles, and other sources dedicated to diversification strategies, their
classification, as well as their role in the trade sector), analysis of modern trends (studying global
and regional trends in trade, changes in consumer behavior, the influence of new technologies and
innovations), and others. Results: It was determined that the diversification strategy provides trade
enterprises with significant opportunities to strengthen their market positions, reduce risks, and
ensure long-term growth. However, to use it effectively, it is necessary to carefully plan each step
and consider the specifics of market conditions.

Keywords: trade enterprise, market segment, product, diversification, competitiveness.
JEL Classification: O1, O3, FO1.

INTRODUCTION

In the conditions of the modern economy, characterized by high competitiveness, instability
of the market situation and rapid changes in consumer demands, trading enterprises face a number
of challenges that require effective strategic management. One of the most important tools for
ensuring sustainable business development is a diversification strategy. It allows enterprises to
expand the range of goods and services, enter new markets, and also reduce the risks associated
with concentration on one market segment or product.
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The diversification strategy is the object of intensive scientific research, as its implementation
is closely related to issues of strategic management, marketing, financial planning and risk
management. Scientists and practitioners analyze different types of diversification (horizontal,
vertical, conglomerate) in order to determine the most effective approaches to their application in
specific market conditions.

For commercial enterprises, the study and application of diversification in practice allows not
only to ensure income stability, but also to adapt to changes in the external environment, such as
economic crises, changes in consumer preferences and technological innovations. Thus, the
diversification strategy becomes a key success factor for enterprises seeking long-term
competitiveness and stable growth.

LITERATURE REVIEW

Analysis of the latest research and publications on the possibilities of using the diversification
strategy in the activities of trading enterprises shows that this topic is relevant and dynamically
developing. Scientists and practitioners from different countries are investigating various aspects of
diversification, offering new approaches and models for optimizing business processes in modern
conditions.

Main areas of research:

1. Theoretical foundations of diversification (M. S. Sorokotyaga, O. M. Taran [10]). A
significant number of publications are devoted to the definition and classification of various types
of diversification (horizontal, vertical, conglomerate), as well as the analysis of their impact on the
sustainability and competitiveness of enterprises. In particular, the authors investigate the
conditions under which each type of diversification can be most effective.

2. Assessment of risks and benefits from diversification (Zalutska H. Ya. [1], Zgurska O. M.
[3], Laktionova O. A. [7]). An important area of research concerns the assessment of risks
associated with diversification, as well as the identification of potential benefits. Scientists are
investigating how diversification can help reduce risks associated with market volatility and
increase resilience to economic shocks.

3. Innovative approaches and technologies (Kasumov T. A. [4], Kunytsia T. S. [6]).
Innovation plays an important role in today's diversification. Recent publications often focus on
analyzing how new technologies such as big data, artificial intelligence and automation can support
effective business diversification.

In recent studies, the understanding of diversification as a complex strategy that has a wide
range of applications in the activities of trading enterprises has been significantly expanded. In
particular, the importance of adapting this strategy to specific market conditions and taking into
account modern technological and economic trends is emphasized. This allows enterprises to use
their resources more efficiently and increase competitiveness.

Despite significant progress in diversification strategy research, there are several important
aspects that remain understudied or require further research. Although a lot of research has already
been conducted on the use of the latest technologies in business processes, the issue of their
integration in the context of the diversification of commercial enterprises remains insufficiently
developed - this includes the development of methodologies for the effective implementation of
artificial intelligence technologies, big data analysis and automation to support diversification.

Most studies focus on general approaches to diversification, not taking into account the
specifics of regional markets. Issues of adaptation of the diversification strategy to specific regional
conditions, in particular to cultural, economic and political factors that can affect its success, have
not been sufficiently studied.

There is also a need for research that analyzes the long-term consequences of diversification
on the financial stability and competitiveness of commercial enterprises. The question of whether
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diversification is a sustainable strategy in the face of rapid market changes and global economic
upheavals remains open.

Despite the recognition of the importance of managing the risks that accompany
diversification, there is still no single methodology for their identification, assessment and
minimization. The lack of clear guidance on how to manage these risks creates uncertainty for
businesses that are diversifying.

Some studies consider the economic aspects of diversification, but the issues of its impact on
social responsibility and environmental sustainability of business remain poorly studied. This
problem is becoming more and more relevant in connection with the growing demands for
corporate social responsibility.

PAPER OBJECTIVE

This article is devoted to the study of certain unresolved issues and is aimed at the
development of new approaches that will contribute to a more effective implementation of the
diversification strategy in the activities of commercial enterprises.

METHODOLOGY

The research used a complex of general and special methods at the empirical and theoretical
levels, such as: literature review (study of scientific works, articles and other sources devoted to
diversification strategies, their classification, as well as their role in the trade sector), analysis of
modern trends (the study of global and regional trends in the field of trade, changes in consumer
behavior, the impact of new technologies and innovations), etc.

RESULTS AND DISCUSSION

Considering different organizations, four levels of managerial decision-making can be
distinguished. These are corporate, business (also called business level) and functional
(operational).

At the corporate level, decisions are made regarding the creation or adjustment of the
activities of an organization or other organization, which is called corporate strategy. Corporate
strategy is a general management plan of an organization (company) and extends to the entire
organization, covering all spheres of its activity.

The formulation of the corporate strategy of any diversified organization by A. Thompson and
A. Strickland is based on an algorithm that includes the following procedures:

— Determination of the sphere of activity (in which spheres does the enterprise "work"?);

— Defining the content (what is the company's role in the industry?);

— Measures to improve overall efficiency in the industries where the company already
operates:

1. Strengthening competitive positions;

2. Increasing profitability;

3. Focus on the strategy of rapid growth of the most promising business units;

— Finding ways to achieve synergy between the company's divisions: strengthening the
connection between different areas of activity and individual business divisions;

- Determining investment priorities and directing resources to the most promising industries:
ranking the benefits of investing in different sectors.

At the business level, decisions are made and approved regarding the development of various
types of enterprise activities, that is, at this level it is called business strategy. Business strategy is
mainly focused on activities, approaches and efforts aimed at ensuring successful operation in a
certain business sector. The business strategy is aimed at establishing and strengthening a long-term
competitive position on the market:
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- quick response to economic, political and other changes, including changes in the field of
activity in which the company "works";

— design and development of competitive events;

— unification and implementation of strategic initiatives of departments, services, functional
level departments;

- quick solution of special strategic tasks.

The essence of business strategy is to show how you can "win" a strong long-term
competitive position in the market. Therefore, a business strategy will be strong if the company has
a real and stable competitive advantage over a long period of time. However, the "weakness" of the
business strategy is not excluded. Competitive advantages (positions) emerge when there is
weakness. Clearly, the indisputable hallmark of the difference between strong and weak business
strategies is the ability to develop actions and approaches to achieve the desired competitive
advantage.

At the operational management level, decisions related to the formalization of the
organization's operational strategy are prepared. A functional strategy is developed for each specific
functional direction of each specific business area of the organization. In other words, a functional
strategy is a concrete plan for managing the current and main activities of a division, for example:
research and development, production, marketing, finance, etc. Therefore, the organization must
have an R&D strategy, a product strategy, a marketing strategy, a financial strategy, etc. At the
operational level, decisions are made regarding the formalization of the company's operational
strategy. Operational strategy is the basis (foundation) of the company's strategy development
pyramid. The operational system determines how to provide operational activities of strategic
importance, such as procurement of materials, inventory management, transportation, maintenance,
etc. [11].

In the conditions of a market economy, the most important tasks of enterprises and
organizations are ensuring their competitiveness, financial stability, increasing economic security
and obtaining profit. One of the effective ways to solve these problems is diversification, which is
currently used as an anti-crisis tool and as a development tool.

At the moment, there are a large number of different approaches to defining the nature of
diversification diversity.

O. E. Lomonosova determines that it is necessary to clearly distinguish diversification as an
economic category and as a special concept that reflects its manifestations by a specific subject.
Diversification as an economic category is the process of increasing the types and fields of activity
of the enterprise, the markets in which it operates, as well as new ways of attracting and using
financial resources. This behavior reflects the most general, important characteristics and
characteristics of diversification in a concentrated, accumulated form as an economic process. Its
scope is very broad and there is no more general concept that can be used as a general term for it.
The concept of diversification, unlike the economic category, is characterized by a large content,
but a small volume. Diversification is a strategy of business development, which consists in
expanding the range of activities of the enterprise through the addition of new products, services or
sales markets. The main purpose of diversification is to reduce risks and ensure stable growth of the
company by dividing business activity into several independent directions. The concept of
diversification represents the essence of separate concepts without separate, single features and
properties as a subject. Category and concept together form a specific conceptual and categorical
content [8].

M. Zialyk, O. Vivchar define the strategy of diversification as the production of new goods,
product markets, types of services, which includes not only the diversification of product groups,
but also the expansion of entrepreneurial activity into new and unrelated types.

According to the authors, in other cases, the diversification strategy is a measure used to
prevent excessive dependence of the enterprise on one strategic business unit or group.
Diversification involves the creation of new types of products simultaneously with the development
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of new markets. At the same time, positions can be new for all enterprises operating in the target
market, or only for this enterprise. Such a strategy ensures future profits, stability and sustainability.

Many reasons drive a company to diversify, the main ones being the desire to reduce risk or
expand, as well as the desire to exit markets. Diversification involves determining the types of
activities that can most effectively achieve the company's competitive advantages.

However, according to the authors, the main danger of diversification is related to dispersion
of forces and problems of managing various enterprises. This problem led to the creation of
methods of portfolio analysis. The diversification strategy is implemented when the company
cannot develop in this market within the given industry.

In practice, the main factors that determine the choice of a diversification strategy are
distinguished:

— for business markets, the product is on the verge of disappearing, filling or reducing the
demand for the product;

- the current business provides an opportunity to increase cash receipts, which can be
profitably provided in other areas of business;

— new business can lead to synergies, for example, through better use of tools, raw materials,
etc.

Main diversification strategies:

- a strategy of intensive diversification, based on the search and use of additional
opportunities for the production of new products included in the current business; that is, the
existing product remains at the heart of the business, and new ones are developed depending on the
opportunities of the developed market, the technology used, or other strengths of the company's
activity;

- the strategy of horizontal diversification involves the search for growth opportunities in the
existing market at the expense of new products that require new technologies, according to this
strategy, the company should focus on the production of non-technology products that use the
company's existing capabilities. Since the new product must be aimed at the consumer of the
original product, it must be related in quality to already produced products;

- the strategy of conglomerate diversification consists in the fact that the firm expands due to
the production of technologically unrelated goods that are sold in new markets; this is one of the
most difficult strategies. Often, this strategy is implemented through the acquisition of businesses,
rather than the creation of new businesses to enter new markets.

- the strategy of globalization consists not only in the expansion of the export of goods, but
also in the development of new foreign markets by using the export of capital to create enterprises
that produce goods in former importing countries, bypassing restrictive trade barriers [3].

According to Krainyuchenko O. F. product diversification is a strategy related to the
production of new products. It is an effective tool that can ensure stable growth of the enterprise.
Thanks to diversification, the company can achieve good results in terms of turnover and profit
stimulation with new product offers for new markets, which in turn contributes to an effective
policy of reducing business risks [5].

The strategy of diversification is one of the keys in the activity of trading enterprises,
especially in modern conditions, which are characterized by market instability, rapid changes in
consumer preferences, and a high level of competition. The use of diversification allows enterprises
to minimize risks and ensure the stability of development.

The main possibilities of using the diversification strategy:

- diversification allows the enterprise to enter new markets, attracting new customers. This
can be achieved both through geographical expansion and through the development of new market
segments.

- the distribution of business activity into several directions (products or markets) reduces
dependence on one source of income. This is important in case of crisis situations, when the fall of
one of the segments is compensated by the stability or growth of another.
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- diversification is often accompanied by the introduction of new technologies and products,
which can increase the competitiveness of the enterprise and open up new opportunities for growth.

- offering new goods or services allows you to attract new segments of consumers who were
previously not interested in the company's products. This can be useful both for increasing sales and
for improving the image of the company.

- the integration of new business areas that can interact with each other creates opportunities
for synergy. For example, complementary products or joint distribution channels can increase the
efficiency of the enterprise.

Challenges in the implementation of diversification:

— introducing new products or entering new markets requires significant investments that may
be risky if not repaid;

- the expansion of the company's activities increases the complexity of management, which
requires new competencies from management and employees;

— diversification may not meet expectations if new products or markets are not accepted by
consumers.

In modern conditions, diversification can be an effective strategy for a trading company,
allowing to increase market share, reduce risks, and ensure sustainable development. However, for
the successful implementation of this strategy, it is necessary to consider both its advantages and
possible challenges, carefully planning each step and analyzing market conditions.

CONCLUSION

Diversification allows a trading company to be more flexible and adaptable to market
changes, which contributes to increasing its competitiveness. Thanks to the distribution of business
activities in several areas, the company can reduce dependence on one source of income and
minimize the risks associated with market instability.

Diversification opens up opportunities to enter new markets and attract new customers, which
contributes to increasing market share and sales volumes. The use of a diversification strategy
stimulates the introduction of innovations and new technologies, which allows the enterprise to
maintain a high competitive position and create additional value for consumers.

Despite the obvious advantages, diversification comes with significant financial and
managerial challenges that require careful planning and analysis of market conditions.

The diversification strategy is a powerful tool for ensuring the sustainable development of a
trading enterprise in the conditions of the modern economy. It allows you to reduce risks, increase
market share and support innovative development. However, for its successful implementation, it is
necessary to take into account possible challenges and carefully evaluate the profitability of each of
the new directions.

The diversification strategy provides trading enterprises with significant opportunities to
strengthen their positions in the market, reduce risks and ensure long-term growth. However, for its
effective use, it is necessary to carefully plan each step and take into account the specifics of market
conditions.
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MOKJIMBOCTI BUKOPUCTAHHS CTPATEI'I JUBEPCU®IKAIIIL B AIAJIbHOCTI
TOPI'IBEJIBHOI'O NIAITIPUEMCTBA B CYYACHHUX YMOBAX

3eBenko JImutpo BanepiiioBnu HInmkin Bikrop OsexkcanapoBu4
3anopizvkuii HayioHaIbHUL yHigepcumem 3anopizvkuii HayioHabHUL YHIgepcumem
3anopidcorca, Vrpaina 3anopidxcacs, Yrpaina

Ounuienko Oxkcana AHaToJiiBHa
3anopizbkuti HaYIoOHALHUL YHIBEpCUMEem
3anopiycocs, YVrpaina

CraTTs nmpUCBAYEHA JOCIIPKEHHIO MOXIIMBOCTI BUKOPUCTAHHS CcTpaTterii quBepcudikalii B
JISUTBHOCTI TOPTIBEJIBHOTO MIANPUEMCTBA B Cy4acHHUX yMoBax. JloBelneHo, 1o auBepcuikariis
703BOJIsI€ Oi13Hecy OyTH OibII THYYKHUM 1 aJanTyBaTHUCS A0 3MiH PHUHKY, 110 CHpPHUSE ITiJIBUIIEHHIO
HOro KOHKYPEHTOCIIPOMOXKHOCTI, PO3MOAUIAIOUN AISUIBHICTH 3a PI3HUMM HaIlpsIMKaMH, KOMIaHIsA
3MEHIIIy€E CBOIO 3AJIXKHICTh Bl OAHOTO JDKEpena J0XOAy Ta 3HUXKYE DPHU3MKH, IOB’sI3aHi 3
HECTaOUIBHICTIO pUHKY. MeTor0 cTaTTi € 11eHTH(IKallis] MOXIMBOCTEN BUKOPUCTAHHS CTpaTerii
auBepcudikalii B IisUIbHOCTI TOPTiBEIBHOIO MiJNPUEMCTBA B CydacHUX ymoBax. MeTtopmoJioris:
BUKOPUCTAHO KOMIUJIEKC 3arajbHUX Ta CHEIIaJIbHUX METOJIIB Ha €MIIPUYHOMY 1 TEOPETHUHOMY
PIBHAX, TaKUX SAK: OTJIS JIITEpaTypH (JOCHIIKEHHS HAyKOBUX Hpallb, CTaTed Ta IHIIUX JKepe,
MPUCBSYEHUX CTparerisiM auBepcudikaiii, ix kimacudikaiii, a TakoX iX pojl y TOProOBEIbLHOMY
CEeKTOpi), aHalli3 CydyaCHHX TEHJEHIH (BUBYEHHs INIOOAIbHUX 1 PEriOHAILHUX TPEHIIB y cdepi
TOPriBii, 3MIH y CIOXHBYIM TOBEIIHI], BIUIMBY HOBHX TEXHOJOTIM Ta IHHOBalid) Ta iH.
Pe3ysabTaTH: BU3HAUEHO, IO CTpaTeris auBepcu¢ikaiii Hagae TOPriBEIbHUM MiIPUEMCTBAM
3HaYHl MOXJIMBOCTI Ul 3MILHEHHS TO3ULIA HAa PUHKY, 3HIKEHHS PHU3MKIB Ta 3a0e3meueHHs
JOBIOCTPOKOBOTO 3pocTaHHs. [Ipore ans ii e(eKTUBHOIO BUKOPHUCTaHHS HEOOXIIHO peTeNbHO
IJIaHYBaTH KO>KEH KPOK 1 BpaxOBYBaTH CHEU(IKy pUHKOBUX YMOB.

KurouoBi cioBa: ToproBeybHe MIAIPUEMCTBO, CETMEHT PUHKY, MPOJIYKT, AUBEepcUdiKalis,
KOHKYPEHTOCTIPOMOKHICTb.
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AHoOTaNifA. ABTOpamMH CTaTTi JTOCIIHPKEHO BITUB MApKETHHIOBUX KOMYHIKallii Ha iSIBHICTh
(dhapMareBTHYHOTO MiAMPUEMCTBA, a TAKOXK 3’SICOBAHO MPOBIAHI TCHJICHIIIT BUKOPUCTAHHS 3aXOJIiB
MapKETUHTOBOI KOMYHIKallii Ha BITUM3HAHOMY (apMalleBTUYHOMY PHUHKY. AKTYaJIbHICTh TEMHU
3YMOBJIEHAa YJOCKOHAJEHHSM CHCTEMHM TIPOCYBAHHS JIIKapChbKMX 3aco0iB Ta BUKOPHUCTAHHS
CY4aCHUX MAapKEeTHMHIOBMX KOMYHIKalid I0J10 €e(QEeKTHUBHOIO YMPaBIiHHA (papMaleBTUYHOTO
nignpueMcTBa. BusHadyeHno, mo (apmareBTUUHUNA PUHOK JIOBOJII CKJIaJHUN 1 pI3HOMaHITHHM, 3
BEJIMKOIO KIJIBKICTIO YYaCHMKIB 1 MEpENIKOM XapaKTEepUCTHK, L0 BH3HAYaIOTh crenudiky ioro
(YHKIIOHYBaHHS Ta 3HA4YHOIO MIpOIO PI3HATHCA BIJl IHIIMX PHUHKIB CIHOXUBYMX TOBapiB. Sk
HaCJiJ0K, MAPKETHHIOBA CTpATeris 1 MApKeTHHT (papMalleBTUYHUX BUPOOIB Ta JIKapChKUX 3aC001B
MOKE€ BIAPIZHATHCH B 3aJ€KHOCTI BIJI TUIy KoOMIaHii. JIOCHITKEHO TOJIOBHI XapaKTEpUCTUKU
(GapMalieBTUYHOTO PUHKY B Cy4YaCHHX yMoBax. OKpeMO pO3IJISIHYyTO Baromi IHCTPYMEHTH
MIPOCYBAHHS JIKAPCHKUX 3aC0O0IB 1 pEMPE3EHTOBAHO T€, 1[0 KOMIIJIEKC MAPKETUHTOBUX KOMYHIKaIlii
(KOMIUIEKC CTHUMYJIIOBaHHS) CKJIAJa€ThCs 3 TaKUX OCHOBHHMX 3acO0iB BIUIMBY: pEKJIaMH,
CTUMYJIIOBaHHS 30yTy, TEPCOHAIBHOTO TMPOAAXY, MAOTIK-pUTIEHIITH3 Ta BI3UTIB MEIUYHHUX
npencraBHukiB. OcoOnuBa yBara NpUIUIEHA 3aCTOCYBaHHIO KOMILJIEKCY —MAapKETHHTOBUX
KOMYHIKaIliH, KUl Ja€ 3MOTy MIANPUEMCTBY 3a0e3MeYnTH 1H(HOPMALII€l0 CIOKUBAYIB MPo cede Ta
CBOIO TPOJYKIIiI0, KOPUTYBaTH BJIACHY NisIbHICTH, HIBHJIKO pearyBaTH Ha 3MIHU B PUHKOBOMY
CepelIoBHILl, 30UIBLIIMTH PpIBEHb MPOJAXy 1 CTBOPUTH NO3UTUBHUHM IMIIK. Pesynbraru:
JOCIHIJKEHHST JI03BOJIMJIO BHUSIBUTH NPOBIJHI KaHAIM KOMYHIKalii B YHpaBiiHHI MapKETHHIOBOIO
JISUTBHICTIO (papMalleBTUYHUX MIJIPUEMCTB Ta BUZHAYUTH 1X XapaKTePUCTUKU. Pe3ynbTatu MOXYTh
OyTH KOPUCHUMHM KEpiBHMKAM HiANPHEMCTB (papMalieBTUYHOI raiysi, MeAUYHUM MpPEeJCTaBHUKAM i
(dhapmarieBTaMm.

KuarouoBi cioBa: mikapcbki 3aco0M, TOPTiBIIS, MapKETUHI, MapKETHMHIOBl KOMYHIKallii,
MEIWYHUNA TPEACTaBHUK, MPOCYBAaHHS, peKjiama, OpraHi3allis TOPTiBIi, CTHUMYJIOBaHHSA 30YTy,
(dapmaleBTUUHE MiAPUEMCTBO.
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INHOCTAHOBKA IMTPOBJIEMU

B cywyacHux ymoBax (hapmaiieBTHYHA rajiy3b 3aliMae IpOBiJHE MiCLle y CBITI 110 BUTpaTax Ha
MIPOCYBAaHHS CBOET MPOIYKIIii, @ 4aCTKA IIMX BUTPAT y CTPYKTYPi BCiX (hapMalleBTHIHUX BUPOOHHKIB
nocsirae 20-30% Big obcsary nponaxis. [IpuOyTok (GapmaneBTHYHUX BUPOOHHKIB 3HAUHOIO MipOIO
3JICKUTH BiJ MacmTaby puHKY 30yTy ix mpoaykiii. dapMarieBTHaHI KoMIaHii 31aTHI 3a0€3NeYUTH
HEOOXiTHMI 00cAT 30yTy JIUIIe 32 YMOBH €()EKTHBHOTO BUKOPUCTAHHS KOMIUIEKCY MapKETHHTOBHX
KOMYHIKaIid. YcmimHa JisbHICTh CyO’€KTiB (papMameBTUYHOTO PHUHKY B YMOBAax JKOPCTKOI
KOHKYpEHIIii HEeMOXKJIMBa, KOJIU BIJCYTHI MeXaHI3MH BHOOpPY €(PEKTHBHMX METOIB MPOCYBAaHHS
JiKapchKuX 3aco0iB. JlMHaMiYHHUN PO3BUTOK (hapMaleBTUYHOTO PHHKY CIIPUYMHUB TOSBY HOBHX
KIIIOYOBUX CyO’€KTIB anTeUHUX MEpex 1 (papMalleBTHYHUX KOMIaHii. 3pocTaiodya KOHKYPEHIIsT MiXK
HUMHM 3yMOBHJIA 3MiHHM B MPOCYBaHHI JIIKAPChKUX 3aC001B, a TAKOK Y KOMIUIEKC] (papMarieBTHIHOTO
MapKETUHTY 13 B3a€MOJII€I0 MApKETUHTOBUX KOMYHIKALii MK y4acHUKaMH (apMarieBTUYHOTO
puHKy. B Grokeri ¢papmanieBTUYHUX MpenapaTtiB Ha YaCTKY 1HCTPYMEHTIB BILTUBY MapKETHHTOBUX
KOMYHIKaIlii 3a3BU4ail BUILIAEThCS OMm3bko 15-20% 3aranpHOi cymu. Bim pes3ynbrariB mpomaxy
OKpEMO B3SITOTO MpEeapary, 3aJIeKUTh SIK caMe BUKOPUCTOBYFOTBCS 111 KOIITH.

HasiBHiI TeopeTH4HI Ta METOAWYHI IMiIXOAH MMPOCYBAHHS JTIKApChKUX 3aC00iB HE B MOBHiH Mipi
BiJ1I0OpakatoTh 3MiHH, SIKI BiIOYJIUCS Ta BUMararoTh yJIOCKOHAJEHHS B Iii ramysi. Bukopucranus
MapKETHHTOBUX KOMYHIKaIlifHUX 3ax0JliB 3a0e3rneuye (papMalneBTUYHOMY MiAMPHEMCTBY YCHIX B
KOHKYPEHTHIl 60poThO01, OTpUMAaHHSI IOBIPH CIIOKUBAUiB, PO3IIMPEHHS] HOBUX PUHKIB 1 IOCSTHEHHS
[JIeH, CIPSIMOBAaHUX Ha OTPUMAHHS IPUOYTKY.

AHAJII3 TOCJIIKEHD I MYBJIKALII

[IpoGnemi (popmMyBaHHS PO3BUTKY MApPKETHHIOBOI IiSUIBHOCTI CYO’€KTIB TOCIOJAapIOBAaHHS
MIPUCBSYCHI poOOTH Takux BueHHX, sk: JI.B. bamabanosa, B.I. 3axapuenko, B.B. 3inoBuyk, H.C.
Innsamwenko, H.B. Kapnenko, ®@. Kotnep, I.A. JlutoBuenko, C.A. Hectepenko, B.B. Ilucapenko,
M.II. Caxaupkuii Ta iH. JlocnipkeHHS CUCTEM MAapKETUHIOBMX KOMYHIKAlii y ¢apMaleBTUUHOMY
cextopi BuByanu HaykoB1i O.C. bpartko, T.I". /liobposa, A.B. Boituak, C.M. Iniamenxo, ®. Kotaep,
T.O. Ilpumak Ta iH. BuBuaroun ynpasiiiHHS (papMaleBTUYHUM HIANPUEMCTBOM BUEHI 3BEPTAIOTHCS
70 KJIACMYHOI KOHIIEMIii MapKeTHUHTY, 10 XapaKTepH3ye€ KOHCEHCYC MIXK II'SITbMa €JIeMEHTaMU:
TOBAp, 11HA, TUCTPUOYIIis, MPOMOILIIS 1 CLIOKUBAY.

Teopernuni nurtanHs 3 miei Tematuku BuB4Yanu A.H. Araesa, €.I. bamaxanosa, B.B.
Bitmiacekuii, B.M. T'ony6xka, O.1. XKuniaceka, b.M. Top6’sk Ta iH. 3HauHa yBara TakoXx MpHIlICeHa
MUTAHHSAM MapKEeTUHTY HIANPHUEMCTB (hapMaleBTHYHOI IPOMHUCIIOBOCTI, 30KpeMa TaKUMH BUEHUMH,
gk K. boy, I' /. I'actok, B.I'. I'epacumuyk, A.B. /IyOonenosa, I'.B. 3aropiii, P.B. Kamumnikos, O.P.
Jleuubka, M.H. Mnymxko, O.JI. IleBuenko, . depn Ta iH. OJgHaK, BpaxoBYIOUM MIiHJIUBE
MapKeTHUHIOBe (papMalleBTUYHE CEpPEIOBHUIIIE 1 PO3BUTOK 1HHOBALIN y cdepi mpomolii npenaparis,
HAyKOBi 3700yTKHM 3a3HAYEHHMX BUYCHHUX BUMAraroTh JeTali3allii OKpeMHUX MiJXOJiB MIOAO0 OIIHKU
€(eKTUBHOCTI MapKETHUHIOBOi MAISUIBHOCTI (papMaleBTUYHOTO MIANPHUEMCTBA 1 MOIIYKY HOBHX
KpEaTUBHUX DIillleHb, aJalTOBaHMX IiJ Cy4YacHUH cTaH QapMaleBTU4YHOI raiys3i. Tak, BOHHU

Ta 3arajbHy NPHUOYTKOBICTh MiIIPUEMCTBA.
®OPMYJIIOBAHHS IIJIEM CTATTI TA IOCTAHOBKA 3ABIAHHSA

MeToro NpoBEJEHHS JAOCHIIPKEHHS BUCTYIAE OOIPYHTYBAaHHS TEOPETUKO-METOJOJIOTIUYHUX
3acaj] UI0J0 YNpPaBIiHHSI MapKETHHTOBOIO JISJIBHICTIO (papMalieBTUYHOIO MiJNPUEMCTBA 3 METOIO
MiABUILEHHS HOT0 KOHKYPEHTOCIPOMOXHOCTI 3aBISIKM BIPOBA/KEHHIO CYyYaCHHX MapKETHHTOBUX
KOMYHIKaIlii Ta IHCTPYMEHTIB MTPOCYBaHHS JIIKAPChKHUX 3aC001B.
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METOAOJIOI'TA

B Mexax JOCATHEHHS TOCTaBJICHOI METH CTaTTi, OyJO BHUKOPUCTAHO CHUCTEMY 3araJbHUX
METOJIIB HAyKOBOTO IMi3HAHHS, 30KpeMa METOJ[ aHami3y JUIsl JTOCIIHKCHHS TOHSATTS KOMIUICKCY
MapKeTMHTOBUX KOMYHIKAIlid, IO BIUIMBaIOTh Ha (HOPMYBaHHS 1HCTPYMEHTIB MPOCYBaHHS
JKapCchKHX 3ac00iB Ha (papManeBTUYHOMY PUHKY; METO/I y3arajJbHEHHs i1 BUBYCHHS PE3yJIbTaTiB
JOCII/DKEHb  IHIIMX HAYKOBI[IB 3 TMTaHb yOpPaBIiHHA (HapMaleBTHYHOIO ITANPUEMCTBA;
MOPIBHSHHS — 17151 JOPMYBaHHS BUMOT CY4YacHOI OI[IHKM KOHKYPEHTHOCIIPOMOKHOCTI MiANPHUEMTBA;
METOJI TPYIyBaHHS Ta CUCTEMaTH3allii JUIi BUBYCHHS CyYaCHHX TEOPETHKO-METOO0JIOTTUHUX
IMiIXO/1B MAPKETHHTY Ta MCHEIKMEHTY.

Mertonomorist JoCiKEHHsT 0a3y€e€ThCsl HA CHCTEMHO-(DYHKITIOHAIBHOMY, MAXOM1 Y PO3KPHUTTI
Ta BHpINIEHHI TNPOOJIEMAaTHKH YIPABIIHHA MAapKETHHIOBOIO MisUTBHICTIO (hapMareBTHYHOTO
i ITPUEMCTBA.

BUKJIAJL OCHOBHOI'O MATEPIAJIY JOCJIIKEHHA

®dapManeBTUYHI MOCIYTU MOB’sI3aH1 3 0OCIYrOBYBaHHSM BEIUKOI KUIBKOCTI KIII€HTIB, TOMY
(dapmalleBTH MOBHHHI HAJIaBaTH MPIOPUTET 3arajIbHOIIOICEKUM iHTepecaM. EleMeHTOM KOMITIEKCy
MapKeTUHIy y (apmaneBTUUHIA Tramy3i CTalOTh MapKeTHHroBl KomyHikamii. OnpuH 13
HaliBaXMBIMX (pakTopiB MpHOYTKOBOCTI MIANPHEMCTB OYyIb-SIKOi Taly3l — Iie¢ MapKEeTHHIOBa
JISUTBHICTB. {7151 TOBHOTH PO3KPUTTS IMOHATTS «MApKETUHIOBAa IISUIBHICTH HIATPHEMCTBY» BapToO
3BEpHYTH yBary Ha IMOXODKEHHS Ta ICTOPiI0 PO3BUTKY MapkeTuHTy. CaMe Ha HbOTO sIK (inocodito
6i3Hecy OyJi0 MOKJIa/IeHO 3aBJaHHA 3a0€3MEeYNTH BHUILIUN PiBeHb KepyBaHHS 30yTOBOIO IiSIIHHICTIO
OKpeMHX HiAnpueMHUIBKUX CTPYKTyp. Y CIIA Bhnepmie po3risigaroTbCs €IEMEHTH MapKETHHTY
HanpukiHi XIX — Ha mouarky XX CT., IO 1 CTaJO NEPiOJJOM CTBOPEHHS MapKETHMHIOBUX
KOHIIEMIif, OpraHi3amiifHuX CTPYKTYp, SAKi O0’€JHYIOTHCS B €IWHY CHCTEMY. 3a BH3HAYCHHSIM
HAYKOBL(IB, MAPKETUHT y CUCTEMI OXOPOHHM 3/10pOB’sl — 1€ CUCTeMa MPUHLIUIIIB, METO/IIB Ta 3aXO/iB,
3aCHOBAaHMX Ha KOMIUIEKCHOMY BHBYEHHI MOTpeO CIIOKHMBaya 1 LIJIECIpSIMOBaHOMY (hopMyBaHHI
MPOTO3HIIH MEIHYHKUX MOCTyT BUpoOHHKOoM [10].

®dapMaleBTUYHUM PUHOK [JOBOJI CKJIaJHUN 1 pI3HOMAHITHUH, 3 BEIUKOI0 KUIBKICTIO
YUYaCHMKIB 1 TEpeNIiKOM XapaKTepUCTHK, II0 BHU3HA4YalOTh creuu¢iky Horo (yHKIIOHYBaHHS Ta
3HAYHOIO MIPOIO PI3HATHCS BiJl 1HIIMX PUHKIB CIIOKMBYMX TOBapiB. Sk HacliJOK, MapKETUHIOBa
cTpaTerisi 1 MapKeTUHr (hapMalleBTHUYHUX BHUPOOIB Ta JIKApChbKUX 3acC00IB MOXE BIAPI3HATHCH B
3aJIe)KHOCTI BiJ] TUITY KOMITaHii. ['0J0BHI XapaKTepuCTUKU (apMalleBTUYHOTO PUHKY BKJIIOYAIOTh:

- creuiamizalilo ydyacHMKIB pHHKY. Ha BiaMiHy BiA mnepeBakHOI OUIBIIOCTI PUHKIB
(dapmaleBTUYHA MPOAYKIIISl YaCTO NOTPAIUIL€E A0 PyK KIHIIEBOIO CIIOKKMBAaya B pe3ysbTaTi CHIBIpall
i Koormepallii y4acHUKIB (papMalieBTUYHOTO PUHKY, Ha KOXKHOTO 3 SIKUX MOKJIaJI€HO JIUIIE OKPeMUi
eTarn poOiT;

- KUIBKICTh MOTY>KHUX IpaBliB. Ha puHKy ¢apMmarieBTHYHUX BUPOOIB 1 JIIKAPCHKUX 3ac00iB
MPUCYTHS 3HAYHA KUIBKICTh HalllOHAJIBHUX BHUPOOHMUKIB, ODILIMHUX MPEACTaBHULITB MIKHAPOJIHUX
KopIioparliil i KoMrnaHii-iMnoprepis;

- aJmbTepHATHBHA MPOAYKIlisA. 3HAYHA YACTWHA HACEJICHHS BHKOPHCTOBYE TMperapatd 3
HE/IOBEIEHOI0 a00 CyMHIBHOIO e(eKTHUBHICTIO B ToMy umcii pi3Hi BAJlu, pexomeHnpamii Ta
HEJIOCTOBIPHI JIOCITIPKEHHS 100 JOKA30BOi METUIINHU;

- KOpcTKa peryisanis. Ha BiaMiHy Bix iHIIMX ramys3ei (papmaneBTHUHA MPOIYKINS MiJyIArae
3HAYHO CYBOPINIHM perysimii 3amis 3a0e3rmeueHHs] SKOCTi, 0e3nmekn i e(heKTUBHOCTI JIKAPChKUX
Ipernaparis;

- JiepXaBHI Ta TyMaHITapH1 3akymiBii. Benuka uactuHa (apmaneBTHYHUX BHUPOOIB 1
JKapChKUX 3aco0iB peani3yeThCsl yepe3 MpsiMi 3aKkymiBii 3 OOKy OpraHiB JAep)kaBHOI Biaau 1
rYMaHITapHUX OpraHizailiid, [0 BUMAarae BiJl YYaCHHUKIB PUHKY MEBHUX 3HaHb 1 HaBUYOK IL0JI0
CHCTEMH MPUHHATTS pillleHb Ta OpraHizallii 3aKyIiBeb;
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- igHOBamiiiHicTh. [loTy)XHAa KOHKYypEHIIisl BUMAara€e BiJl YYacHHUKIB PHUHKIB 3aBXau OyTu
nonepeny 1HIIMX HE JIMIIE 3 TOYKHU 30pYy 3aCTOCYBaHHs IEPEIOBUX TEXHOJIOTIH y AOCIHIDKEHHSX,
po3po0iti i BUpOOHMIITBI, ajie i y cepax MpoAaXxKiB Ta MapKETUHTY [6].

Otxe, (GapManeBTUUHUI PUHOK NOTpeOye IMOCTIHHOIO BHUBUYEHHSI Ta YAOCKOHaJIeHHA. B
3aJIeKHOCTI BiJ TOTO, KMl came Oi3HecC Be/le yYaCHHK PUHKY (BUPOOHMK-PO3POOHUK, KOMIIaHis 3
KJIIHIYHUX JTOCHIIKEHb, IMIIOPTEp-AUCTPHO IOTOP, JIOTICTUYHA KOMIIaHis, Mepea amTek,
MapKeTHHTOBa Tuiatdopma Ta iH.), 3aJIeKUTh MAPKETUHIOBA CTPATETis, CTPYKTYpa MapKETUHT'OBOTO
KOMIUIEKCY, MAaPKETUHT OBl IHCTPYMEHTH, sIKi 00Mpa€e y9aCHUK PUHKY.

MapkeTuHr (apManeBTHUYHUX KOMIIaHIH Ma€ BJIACHI OCOOJIMBOCTI, BPaXOBYIOUM HANPSMKH
CBOET IISUTLHOCTI: B PEUENTYpPHUX OO0 Oe3pelenTypHHX MpernapaTiB, M0 MOTPEOYIOTh PI3HUX
MiAXOJIB y MPOCYBaHHI, MOLIYKY IIbOBOI ayAUTOPIl Ta MiJUIATalOTh JEPKaBHOMY PETYIIIOBAHHIO.
dapmaneBTUYHUN MapKETHHI — 1€ YIPaBJIIHChKA JIisIbHICTh, CIPSIMOBAHA Ha CTBOPEHHS IOMHUTY 1
JOCSTHEHHS METH (apMaleBTUYHUX KOMIIAHIM dYepe3 MaKCHMajlbHE 3aJJOBOJICHHS CIIOKHBYHMX
noTpe0d y JTKapChKUX Ta KOCMETUYHHX 3ac00ax, a TaKOK BUPOOIB MEAUYHOr 0 NMpu3HaueHHs [8].

Bueni Bu3HauaroTh (apMaleBTUYHUNA MApPKETUHT SK KOMIUIEKC 3axXO[iB, IOB’SI3aHHHA 3
BUKOPUCTaHHAM (papMalleBTUYHOI JONOMOTH, cHeuuiky (apmManeBTUYHOIO MAapKETUHTY 3
0COOIMBOCTSIMH JIIKAPCHKOTO MPEnapary sK ToBapy. Tako iHOJI OTOTOXHIOIOTH (hapMalleBTUIHHNA
MapKETUHI 1 MapKeTHUHI JIKapCchKUX mpenapaTiB. 3.M. AHApYLIKEBUY aHaJi3yBaB 3aCTOCYBAHHS
KOMIUICKCY MAapKETHUHTY B TPAKTHYHIA JiSUTBHOCTI AaNTEYHWX MEpPeX s TMiABHINCHHS 1X
KOHKYpPEHTOCIIPOMOXKHOCTI Ha (papMalleBTUYHOMY DPHUHKY 1 BHOKPEMHUB I1HHOBALIHY CKJIQJOBY
MapKETUHTOBUX (DYHKIIN B AISTIBHOCTI allTeYHOTO 3aKiany [2].

BaxuiuBUM elleMEHTOM KOMIUIEKCY MAapKeTHUHry Yy (¢apMaleBTUYHIM raiy3i CTawoTh
MapKETUHIOBl KOMYHiKalii. AHaji3 CYTHOCTI CHUCTEMU PUHKOBHX BIJIHOCHH, INOYHMHAETHCA 3
MeXaHi3My MapKETHMHIOBUX KOMYHIKamiid. 3 MOMIALY HOBHX TEHICHIIW CYy4acHOCTI BCe OUTBIIOT
noTpedbu i KOMIaHii HaOyBae 30CEpeKCHHs yBaru Ha MapKETUHTOBIM KOMYHIKallii,
BPaxOBYIOUH HE TIIbKH SJICMEHTH MapKETHHT-MIKCY, a i yCi eTanu MapKeTuHry [7].

[IpocyBaHHs JiKiB Ha PHUHKY 3JIHCHIOETBCS 3@ JIOMIOMOIOI0 CHCTEMH MapKETHMHIOBUX
KOMYHIKaIli}, 10 OXOIUTIOE TiSIbHICTh KOKHOTO (hapMalleBTUYHOrO MIANPUEMCTBA, CIIPSIMOBaHY Ha
iHpOpMyBaHHS, IEPEKOHAHHS 1 HaraJayBaHHs CHOXHBayaM IpO CBOI MpenapaTH, CTUMYJIIOBAHHS 1X
30yTy 1 CTBOpPEHHS MO3UTHBHOTO IMIDKY MiINpUEMCTBA B o4ax rpomanchkocTi [8]. IlonsaTTs
«MapKEeTHHTOBI KOMYHIKAIi(» pO3IisiiaeTbes SK 1HQOpMaIiiHUNA 3B’S30K MiJIPUEMCTBA 3 HOTO
30BHINIHIM CEPEIOBHUIIEM, 3 METOIO MEPEKOHAHHSI IIUILOBOTO CIIOYKMBAya y MOKYIIII IIbOTO TOBAPY
Yy KOPHUCTYBaHHI IOCIYrol, SKy HajJae came Led BUPOOHMK. MapKeTHMHroBy KOMYHIKAaIIHHY
MOJIITHKY BHU3HAYAIOTh K MEPCIEKTUBHUN NUIAX TiIMPUEMCTBA, CIPSIMOBAHUN Ha 3a0e3redeHHs
B3a€MO/Ii1 3 yciMa cy0’€KTaMH MapKeTHHIOBOI CUCTEMH 3aJUIs 3aJI0BOJIEHHS OTpe0 CHOXKHUBaUiB Ta
oJiep>kaHHs puoOyTKy [11].

IIpu QopmyBaHHI cHCTEMHM MNPOCYBaHHA JiKIB (papMaleBTUYHE MiJIPUEMCTBO MOBHHHO
BU3HAUUTHU TOJIOBHI LIJII MapKeTHMHTOBUX KOMYHIKalii: (OpMyBaHHS MOMHUTY 1 CTUMYJIIOBAHHS
30yTy. 3 nuX LUIeH BUTIKAIOTh MIANOPSAKOBaHI (yHKIIl: iHQOPMYBaHHsS CHOXKHBadiB MpPO
BUPOOHUKA Ta JIIKApChKi 3ac00H, yIOCKOHAJIEHHS MO3UTUBHOTO IMIJKY (papMalieBTUYHOT KOMITaHii,
MOTHUBAIS ¥ akTyasizalis NoTped Cro’KMBaviB, CTUMYJIIOBAHHS aKTy KYIiBIIi, CTBOPEHHS JOBIpU 10
openny. [1].

OCHOBHUMH 1HCTPYMEHTAaMH KOMIUIEKCY MAapKeTHHIOBMX KOMYHIKaIlii, 110 Haiyacrimie
BUKOPHUCTOBYIOTHCS B MapKETHMHTOBINA MisNIBHOCTI (hapMalleBTUYHUX MIANPHUEMCTB, €: peKiIama,
nabmik-puieins3 (PR), BI3UTH MeAMYHUX MPEACTAaBHUKIB, CTUMYJIIOBAHHS 30yTy 1 MEpCOHATBHUNA
nponax (puc. 1).
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Mennanni
MPEeACTaBHUK
ITabnik puneH3
Pexmama (PR)
\ Kommureke MapKkeTHHIOBHX /
/ KOMYHIKaIii \
c ITepconanpauit
TUMYJIFOBaHHS npoa
30yTy

Puc. 1. Cmpykmypa ocnosHux enemenmis MapkemuH2zo08ux KOMyHIKAyiu

Licepeno: ckradeno agmopamu.

Pexnama mikapchkux 3aco0iB  mMOTpiOHA CHOXHBadaM 1 MiANPHEMCTBaM-BHPOOHUKAM
IpernapariB, TOMy IO IPaBUJIbHE 3aCTOCYBaHHs PEKIaMHU Ja€ 3Mory HI,Z[TpI/IMy'BaTI/I cTaOLIbHUI
piBEHb TONMUTY Ha MPOAYKIiIO, CTBOPIOBATH MO3UTHUBHUHU IMIDK MiJIPUEMCTBA 1 YTPUMYyBaTH
MO3MIIIIO0 HA PUHKY.

Pexknama (3rigHo BU3HaueHHs 3akoHy Ykpaiau «I[Ipo pexnamy») — 1ie iHdopmallis mpo ocody
Yl TOBAap, PO3IMOBCIOKEHA B OyAb-sKild Gopmi Ta B Oyap-sSkuid crocid, npu3zHadeHa chopmyBatu
a0o migTpuMaTH 00i3HAHICTh CIIOXKMBAUIB PEKJIAMH Ta iX iHTEpec MI0A0 ToBapiBy» [9].

Jlnia peanizanii MapKeTUHTOBUX IIiiel (apManeBTUYHOTO MiJIPUEMCTBA 3aCTOCOBYIOTh TaKi
BUJYU peKJiaMu: iH(opmaliiHa — MpU3Ha4YeHa Ui CTBOPEHHS MOMUTY Ha €Talll BUBEJIEHHS HOBOI'O
TOBapy Ha PHHOK; MEPEKOHYIYa — MPOBOJUTHCA HA €Talll 3pOCTAHHS JKUTTEBOTO LIMKIY TOBapy,
1100 NMepeKOHaTH CMOXKUBAYIB y MepeBarax MneBHOI MapKU TOBApY Ta CHPUSTH 30UIbILIEHHIO 00CATY
npoaaxy. Bona yacto HaOyBae (opMH MOPIBHAIBHOI peKJIaMu; HarajJyBajlbHa — Ma€ MpPaKTUYHE
3aCTOCYBaHHS Ha €Taml 3puUIoCTi, MO0 3MYCHUTH CIIOXKMBaya 3rajaTd MpO TOBap; MiJCHIIOI0YA —
micys KyMiBJII 3aleBHSE€ MOKYIIIB TOBapy B IMPaBHJIBHOCTI iX BHOOpY; MPECTH)KHA — CTBOPIOE
neBHuM MK ipmu [5].

dapmaneBTU4HI KOMIaHii MepeBaKHO BUKOPUCTOBYIOTh HACTYIHI BUJAU PEKIAMHU 3 METOIO
MIPOCYBaHHS JIKapChbKUX MpenapariB J0 KIHIIEBUX CIOXXHMBaudiB B MEpeXl |HTEpHET: KOHTEKCTHa
(morykoBa) pekjama — peKIaMHUI OJIOK, 1110 3 ABISEThCSA HA CTOPIHKAX BUaui MOIIYKOBUX CHCTEM
3TiIHO 3aNUTiB KOPUCTYBAYiB. [i OCHOBHI MepeBaru: ToYHe OXOIUIEHHS LiIbOBOI ayMTOpii, HU3bKA
BapTICTh 1 LIBUJKA BiJyjlaya; MeAiiiHa iHTepHeT-pekjamMa — peKiaMa Yy BUIJISAlI IHTEpPaKTUBHUX
OaHepiB, PO3MIMICHUX Y PEe3yibTaTl BHAul MONTYKOBUX CHCTEM, a TaKOX Ha TEMAaTHYHUX cailTax;
MOIITYKOBE MPOCYBaHHS 3a0e3nedye MOTPAIUISIHHS CaTy JIIKapChbKUX IpernapariB abo KoMMaHii Ha
BEPXHI MO3UIli B MPOBITHUX MOIIYKOBUX CUCTEMaxX Mepexi [HTepHeT, Bce 1ie 3abe3nedye Kpamui
TapreTUHT, BUII PEUTUHIOBI MMOKA3HUKH 1 pO3IINPIOE Ay TUTOPIIO CIIOKUBAUiB [5].

[Ma6nik-puneiimin3 (PR) — 1ie AissIbHICTb, KA COPSAMOBY€EThCS Ha (JOPMYBAHHS Ta MiATPUMKY
CIPUSATIUBOrO IMIJLKY (hapMaleBTHUHUX MIJIPUEMCTB ILUISIXOM HANAaro/PKEHHS CTOCYHKIB MIX
HUMHU Ta PI3HUMH KOHTaKTHUMH ayAUTOPISIMH, 1HILIIOBAaHHS CAMHUM IIJIPUEMCTBOM TONIMPEHHS
iHpopMmanii mpo ToBapu Ta MOCIYTH, IIOJO0 YCYHEHHS HeOaXaHux [id, 3laTHUX 3allKOJUTH
nisuibHOCTI KoMnaHii. L cuctema npocyBaHHs JiKiB iHPOPMYE CIIOKUBAUiB, y BUTJISAI1 HOBHH, a HE
pexinamMHoro orojomeHHs. [llupoke OXOIUIEHHS ayauToOpii € JOBrOTPUBAIUM  €(EeKTOM
BuUKopucTaHHs PR, 110 BUcTynae B posii JONOBHEHHS 10 PEKIaMH.

Jlo TpoBiIHUX I1HCTPYMEHTIB 3B’A3KIB 13 TPOMAJCHKICTIO BIAHOCATHCSA: KOPIOPATHUBHI
KOMYHIKaIlli, KOHTaKTH 3 IPECcO0, CTBOPEHHs pemyTalii ToBapy, KOHCYJbTYBaHHS Ta 3yCTpiui
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MPEJCTaBHUKIB KOMITaHii 31 criokuBayaMu. Ha 1yMKy OKpeMHX CHemiajicTiB 3 MapKeTHHTY, mabiK
PWIEHILIH3 CTa€ HOBUM II'ITUM €JIEMEHTOM MapKEeTHHIY, JONOBHIOKOYU MPOIAYKT «product», LiHy
«pricey, IpoCyBaHHs «promotiony», Micie «place» Ta cratoun HOBUM «p» — «public relation» [8].

[lepconanbHuil mpogaxk abo NpsAMUN MapKeTUHI — L€ BUJA I[POCYBaHHA, MOKJIMKAHUM
CTBOPUTH OCOOHMCTHIH KOHTAKT MEIUYHOTO MPEACTaBHUKA 3 OJHMM abo0 JAEKUIbKOMa (axiBLSAMHU
OXOPOHH 37I0pOB’sl, 1H(GOPMYIOUM PO NEepeBaru BUKOPUCTaHHS KOHKPETHOrO (papMalieBTUYHOTO
npoaykry. llepconanbuuii mpomax y Qapmanii HomMpeHHi SK «PEKPYTYBaHHS» MEIHMUHUX
MPaIiBHUKIB — €IMHUX OC10, 110 MalOTh BIUIMB Ha KiHIIEBE PIIIICHHS CIOXKMBA4a 100 MPHI0aHHS
MEBHUX BU/IIB TOBApiB MEIUYHOTO NMPU3HAUCHHS.

[IpsiMuii MapkeTHHI dYepe3 JIiKapiB — L€ Ba)JIMBa CKJIQJOBA CTparerii MapKeTUHTY B
dapManeBTHUHIN Tamy3i, a/ke JKapi BHCTYNAIOTh KIIOYOBUMH IOCEPEIHMKAMH  MIXK
(dhapMaleBTHYHUMK KOMITaHISIMU 1 marieHTamMu. Y OUIBIIOCTI BHITAJKIB 1M MiaXin mepemdavae
0e3MOCepeIHI0 B3aEMOJII0 3 MEIUYHMMH (axiBUsAMHU JUIS BIUIUBY Ha iX pIIMICHHS 00
npu3HaueHHA JdiKkiB. CyTh MPSAMOro MapKETUHTY MOJSArae B HaJlaHHI JikapsM iH(opmaii npo HOBI
JIKH, X KJIIHIYHI BJaCTUBOCTI, €(PEeKTUBHICTE Ta Oe3meky [12].

[TpsMuii MapKeTHHI 4epe3 alTeKd BBAXKAETHCSA CTPATEriuHUM MHiAXOJI0M Y (apmaii, 110
nependadae TpsSMy B3a€EMOMII0 (apMalEeBTUYHUX KOMITAaHIM 3 aNTeYHHMH 3aKjiajlaMd IS
IIPOCYBaHHS BJIACHUX MPOAYKTIB 1 mociyr. IIpoBiiHa MeTa MpsIMOro MapKETUHIY 4Yepe3 anTeku
MOJISITa€e y MiJABHUINEHHI 0013HAHOCTI CIIOYKMBAYIB MPO HASBHI MPOJYKTH, iX KOPHCHI BIACTUBOCTI 1
nepeBarn B MOPIBHSAHHI 3 MPOJYKII€0 KOHKYypeHTIB. IIpoGiemoro 1bOro BuAYy MapKETHHIY
KOMYHIKallif € Te, M0 BOHM HE MOXYTh NONIMPIOBATHCHh Ha KOMIUIEKC ToBapiB. [1o3uTHBHOIO
CTOPOHOIO 1HCTPYMEHTIB MapKETUHTOBUX KOMYHIKallii KOPUCTYIOThCS (PipMU — MPEACTABHUKH TaK
3BAHOTO «MEPEKEBOIO» MAPKETUHIY, IO MO€JHYye B €00l OCHOBHI IyHKTH 1HCTPYMEHTIB
MapKETUHTOBUX KOMYHIKaIlii — MEpCOHaJIbHI MPOAaXi Ta CTUMYNOBaHHA 30yTy. [lepconanpHuii
PO BBAXA€EThCS €(EKTUBHUM CIIOCOOOM CTHMYJTIOBAHHIO piBHS mpojaaxiB (hapMaleBTUYHOL
npoayKuii Ha puHKY. Jloka3amMu LBOTO €: JAEMOHCTpalis MPOAYKHii 1 HaJaHHS CHeliali30BaHOl
iH(popMallii MegYHUM (axXiBIISIM.

Ile#t BuI mpocyBaHHS JIOBOJII TMOIYJSPHUII Ha CBITOBOMY pHHKY. BHcoka rHyukicTh Ta
KpEeaTHUBHICTb, K1 3akianeHi B Event Marketing, n1aroTh 3MOTr'y IpOBOJUTH OpPHUTiHAIBHI MPOTrPaMu
JUIs KOMIAaHIN 3 pI3HUMHU (IHAHCOBMMM MOKJIMBOCTAMHU. llepeHacHMueHICTh PUHKY TpaguIiiiHOl
peKJIaMH CTIOHYKAa€e KOMITaHii IIyKaTH 1HHOBAIIiHI CIOCOOM B3a€MO/IIT 3 LITLOBUMH ayAUTOPISMH.
OpnuMm 3 Takux HUBIXiB € came Event Marketing, sikuii akTMBHO PO3BHBAETHCS HA TEPUTOPII
VYKpaiHu SIK IHCTpYMEHT NTPOCYBaHHs HalllOHAJIbHUX OpeH/1iB ToBapy Ta mociyr [12].

Cucrema crumyitoBaHHs 30yTy (sales promotion) — 1€ KOMIUIEKC 3aXO0/IiB, CIPSIMOBAaHUX Ha
3aJy4eHHsl 1HTepecy KIIE€HTIB 10 ToBapy. [lUINThCS HAa CTUMYJIOBaHHS MiJIPUEMCTBOM KaHAJIB
PO3MOJILTY 1 CTUMYJIIOBaHHS CIIOXKMBAUiB. 3aBIaHHSAMU MPOCYBaHHA (hapMalleBTUUHOI MPOIYKIT €:
O3HAWOMJIEHHS 3 JTIKapChKUMU 3ac00aMM Ta 3allyyeHHs yBaru CIIO’KMBayiB; 3alydeHHs (axiBIIiB /10
MPECKPHUIILIT JTIKAPChKUX IpEerapariB Mali€eHTaM; CTBOPEHHS TO3UTUBHOIO IMIJ)KY TOPrOBOi MapKu
npemnapary; iHpopmallist Ipo BIACTUBOCTI 1 mepeBaru GpapMakoJOTiqyHOro mpenapary; GopMyBaHHS
KOPIOPaTUBHOIO IMIJKY Ta JIOBipa 70 (hapMalieBTUUHOT KOMMaHii 3 00Ky criokuBauis [5].

EdexTuBHICTD CcHCTEMH CTHMYJIIOBaHHS 30yTy CYTTEBO 3pOCTa€, KOJM ii 1HCTPYMEHTH
3aCTOCOBYIOTBCA 3 I1HIIMMHU (OpMaMu Ta e€JIeMEHTaMU INPOCYBAHHS MPOIYKIii, HaNpHKIal
PEKJIaMOI0 Ta MEPCOHAIBHUM MpojaxkeM. OCHOBHUM 3aCO00M MapKETHHTOBMX KOMYHIKaIlii, kUit
BUKOPHUCTOBYIOTh (papMalieBTHUHI MiANPHUEMCTBA, BUCTYyNAa€ pekjama, 110 IMOLIUPIOETHCS uepe3
3aco0u MacoBoi iH(popmarlii (TenebaueHHs, paaio, APYKOBaH1 BUJAHHSA, €JIEKTPOHHI CUCTEMH 1 T.1.)
1 piHAHCYIOThCS (papMaleBTUYHUMH KOMITaH1SIMU.

[IpiopuTeTHUM HampsSMKOM Ha (apMalleBTUYHOMY PHHKY € MPOCYBaHHS INpernapaTiB uepes
BI3UTH MEIUWYHHUX MPEICTaBHUKIB. 3a3HAYMMO, IO «MEIWYHHI MpeACcTaBHUK» — 1€ (paxiBelp, y
npodeciiiHi 060B’sI3KH, SKOTO BXOAWTh HU3Ka (PyHKIIH 3 peamizanii 30yTOBOI MOJITHUKH KOMITaHI1
II0JI0 MPOMOIIIT JIIKAPCHKUX 3ac00iB Ta TOBapiB MEIUYHOIO MpH3HAUYEHHS Ha (hapMalieBTUUHOMY

puHKY [3].
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OcHOBHA CyTHICTh (hapMaIeBTUYHOI raxy3i mosirae B 3a0€3Me4YeHH] HaceJIeHHS JIIKapChKUMHU
3acofamMu Ta BUPOOAMH MEAWYHOTO MPHU3HAYCHHS HaJeXHOi skocTi. KiodoBuM rpaBiemM B
peamizamii 30yTOBOI MOMITHKK (apMarleBTUYHUX KOMIIaHIM BHCTYIa€ MEIWYHUN TPEICTABHHUK.
KitouoBoro (yHKIi€0 MEIUUHUX TPEACTABHHUKIB € BHUBEJICHHA HOBOTO Ipernapary Ha PHHOK,
iHopmariiiHa mATPUMKA CHOXXKHBaviB, (OpMYyBaHHS HAJICKHOI TyMKH Ta JOBIpH MEIUYHUX
NpaliBHUKIB (JTiKapiB, MPOBI30OpiB Ta iH.), OPINiON-migepiB (JMiaepiB AyMKH) 10 TEBHOI Tpymnu
JikapchKux mpenapariB. OCHOBHA MeTa iXHbOI POOOTH IMOJISITa€ B HEOOX1THOCTI IPUBEPHYTH YBary
MOTEHI[IHHUX CIIO’KMBAYiB JIO PO3YMIHHS CBOIX MOTPeO, BUKOPUCTOBYIOUH CBOI 3HAHHHS Ta HABHYKU
JUIs IPOBE/ICHHS HaJIS)KHUX KOHCYJIbTALIN, HaJaHHA (papMaleBTUYHOI Omliku. JloMorTucs A0BipH Ta
JOSTIBHOCT] KJTI€HTIB, 3a0€3Meuylou iX TOCTOBIPHOIO iH(OPMALI€ MpO HpenapaTH, CIPHIIYN
IIPaBUIBHOMY BUOODY JIIKyBaHHsI Ta 0€3[1€4HOMY BUKOPUCTAHHIO MEIMKAMEHTIB.

MenuyHuii MpeiCcTaBHUK MOBHHEH BOJIOAITH TEXHOJIOTIEIO TMOIIYKY, aHali3y, y3arajJbHEHHs
Ta JOBEICHHs iH(pOpMaIlii 10 JiKapiB 3 METOI0 IOJI0 MPUUHATTS HUMH ONTHMAIbHUX KIIIHIYHHUX
pimens. JlomaTkoBa dYacTHHA IHCTPYMEHTIB B po0OOTI MEIWYHHMX TPEICTABHHUKIB TOJATAE B
pPO3MIIlIEHI pEeKJIaMH B CIEiali30BaHUX MEJAWYHUX BHJIAHHSX, PI3HOMAHITHHUX MEIMYHUX
KOHTpecax 1 CHMIIO3iyMax, a TaKo)X PO3MIIICHHS BJIACHOI MPOAYKIIi B JOBIAHUKY JIKapCHKHX
npemnaparis [4].

PoGora Menmu4yHHMX TPEICTaBHUKIB € HAWOUIbII e(EeKTUBHUM 3aCO00M KOMYHIKaTHBHOI
MOJIITUKK BUPOOHMKA, OCOOJMBO JIs pELEeNnTypHUX JIiKiB. MeJUUHUI NpeACTaBHUK € OCHOBOIO
MapKEeTUHTY (papManeBTUIHOI chepH.

O6oB’s13kamMu (papMalleBTUYHUX NPEICTAaBHUKIB € HaJaHHS 1H(opMaIlii Mpo HOBI JIKapChKi
npernapaTy; HaraJyBaHHS MPO BXKE BiJOMi IpenapaTH; OOTOBOPEHHS NMPHU3HAYCHHS IIpernapary B
cXeMmax JIIKyBaHHs; CTUMYJIIOBaHHS JIIKapiB BUIMCYBaTH PELENTH; MPOBI30paM — PEKOMEHyBaTH
JTKapChKUW TpenapaTr MOKYMISIM; aHalli3 isUIbHOCTI KOHKYPEHTIB, CTBOPEHHS YH IiATPUMKA
IMIIpKY mianpuemctsa [8].

MenuyHi NpeICcTaBHUKH MPAIIOIOTh 110 OKpEMHUX Mpernaparax abo ix rpymax, 3a BUIICHOIO
TEPUTOPIEIO Ta CIIOKUBAUYaMH (anTeKax, ONTOBUX (ipMax, JIKyBaJIbHO-MPOPUIAKTUYHUX 3aKIa1ax).
Takox 3poctae poib digital-kananiB: ¢papMKOMITIaHii 3HAXOASTH HOBI CITOCOOU 1X 3aCTOCYBAaHHS JJIs
CNUIKYBaHHs 3 JIKapsMH, BHUKOPHCTOBYIOUHM BiJJaJieHe CHUIKYBaHHS uepe3 CHeliajbHI 3aKpUTi
nopranu,  conMepexi, SMS, poOnATe  iHAMBIAyadi30BaHl  email-po3CUiKH,  aKTHUBHO
BUKOPUCTOBYIOTh (pOpMAT Bijieonpe3eHTaLlii.

OTxe, METUYHUM TIPEJCTAaBHUK € OCHOBOIO MAapKETUHTY y (hapMalleBTHUHIN ramxys3i, OCKUIbKI
npocyBae JIKapChKi 3aco0M 3a JIOMOMOTOI0 MpOMOINii (JTaTWH. «Promotio» — mpocyBaHHS).
HeoOxinHO 3ayBakuTu, MiJ TOHATTSAM «IPOMOLISH» HIETbCs HE Npo pekiaMmy (TeneBi3iiiHa,
JPYKOBaHa TOIIO), a Pe3yIbTaTUBHI BI3UTH (papMalleBTUUHUX MPeICTaBHUKIB /10 JikapiB. [1ix yac
SKUX BOHU 1HGOPMYIOTH MPO JIIKAPChKUN 3aci0, KOHCYIbTYIOTh 111010 BUKOPUCTAHHSI IIperapary Ta
1oro ocoOIMBOCTEH, BIMOBIIal0Th HA 3anuTaHHs [3].

30yToBa TOJITMKA Ha (QapMaleBTUYHOMY pPHUHKY TOJOBHHUM YHMHOM 3aJIeXKHUTh BIJ
opraHizaliifHUX 1HHOBaMil y 30yToBHX cucteMax. Ha Hamry TymKy, ciil yJOCKOHAJIIOBAaTH KaHAIN
30yTy depe3 Mepexy [HTepHeT, 0COOIMBO B KOHTEKCTI MEAMYHUX PePOPM PO3BUTKY TEIEMEIUITTHI
B SKOCTI 1HHOBAIIHOTO 3aco0y HaJaHHS Meau4HuX nociayr. CyyacHUX (GOpM B3aeMOJIi TaKOX
noTpeOyIOTh BIIHOCUHU 3 (papMalieBTaMu 1 JIKapsSMH, a TAKOXK CHCTeMa 0OCITyTOBYBaHHS B TOUKaX
npopaxy (antekax). KomyHikamii 31 cmokuBayeMm CTalOTh JAefalli MepCcOHI(piKOBaHIMIUMH Ta
MEePEMINIYIOTHCA B [HTEpHET-TIPOCTIP, CHOXKKMBa4 CTa€ OUTbII 0013HAHWM 1 BHOArIMBUM, a TaKOX
3HUXKYETbCS €(EKTUBHICTh MAaCOBUX KOMYHIKaliil. Yce Iie BUMarae 3acTOCYBaHHS 1HHOBAIIMHHX
3ac00iB KOMYHIKallli MK BUpOOHUKAMHU, JIKapsAMH, ¢apMmaleBTaMU 1 CIOKMBayaMHu. 3HAaHHS Ta
iHpopMallis € KIIOYOBUMH IHJUKATOPaMU B CUCTEMI (apMaleBTHYHOIO MAapKETHHTY, OCKUIBKU
BOHU 00’ €THYIOTh YCiX HOTO YYaCHHKIB.
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BUCHOBKUA

3pocTaHHs KOHKYpPEHIIT Ha (apMaleBTUYHOMY PHHKY YKpaiHW 3MyIIy€ 3HAYHY KUIBbKICTb
KOMITaHIM IIyKaTh HOBI Mojeii po3BUTKY. KokeH 3 eJeMEeHTIB MapKeTHHTOBHX KOMYHIKaIlii
MOBMHEH BHU3HAYATHCS KOHKPETHOIO PUHKOBOIO CHUTYAIll€l0, XapaKTePUCTUKAMH Ta UIAMHU
(dbapMareBTHYHOTO MiANMPUEMCTBA. Y TOETHAHHI Ii €JIEMEHTH CIPHITUMYTh JOCATHEHHIO BHUIIOT
e(EeKTUBHOCTI MapKETHHTOBOI TMOJITHKM 3a paxyHOK cuHepriyHoro edekry. IIpoBenene
JOCII/DKEHHST Jaj0 HaM 3MOTy BHW3HAUUTH TIPOBIAHI KaHaIM KOMYHIKAIii B YMpaBJliHHI
MapKETUHTOBOIO JTiSUTbHICTIO (papMalleBTUYHUX IIIPUEMCTB Ta 3’ SICYBaTH iX XapaKTEpHI O3HAKH.

Criz BiI3HAYMTH TaKi KaHAJIM JTOBEJCHHS 1H(pOpMAIIii A0 JiKapiB, (hapMaIeBTIB 1 CIIOKHBAYIB,
SK: MEIUYHI NPEJCTaBHUKH, peKiaMa, NalOiiK-puiIedIIH3, MepCOHATBHUNA MPOIaX, CTUMYITIOBAaHHS
30yty. IligmpuemcTBa, SIKi aKTHUBHO MPOCYBAIOTh CBOI JIKApPChKI 3aCO0M 3aliMarOTh JITUPYIOUi
no3unii Ha puHKy. KoMIiekcHe BHUKOpUCTaHHS 3aco0iB KOMYHIKalii Ta BpaxyBaHHS iX
XapaKTepHUX O3HAK HA MPAKTHIN JJ03BOJIUTH MIANPHEMCTBAM TOKPAIIUTH CBOI KOHKYPEHTHI
no3uiii, 3a0e3MeYnTd BUCOKHI PiBEHb NPOJAAXy 1 BIAMOBIAHO, OTPUMYBATH 3HAYHI EKOHOMIUHI
pe3yJIbTaTH.

[TpakT4HEe BIPOBAKCHHS BUCHOBKIB IIi€i CTAaTTi, CIIA PO3TIAAATH B KOHTEKCTI iX
3HAYCHHS JIIS BJIOCKOHAJICHHS YIPABIIHHA MapKETHHTOBOK JiSUTBHICTIO (hapMaleBTHUHUX
nianpueMcTB. Bimomo, mo ¢apManeBTHYHA IHIYCTpis BUTpavyae 3HAYHI peCypcH Ha MAapKETHHT Ta
MIPOCYBaHHS, SKI HAJIEXKATh 10 OCHOBHUX (PAKTOPIB YCIIXY MISUIBHOCTI Oy/b-5KOi (hapMaIieBTUIHO1
KOMIIaHii.

OTxe, omHUM 13 3aBJaHb MAapKETUHTY Yy dapmarii € QopMyBaHHS Ta NIATPHMKA
MMO3UTUBHOTO IMIJDKY TMpernapaTy, a TaKoXK 3a0e3IleueHHs WOro BII3HABAHOCTI, JOBIPH Cepel
CIOXKHMBAYIB 32 PaxyHOK BHKOPHCTAaHHS HaWOUIbII €(EeKTUBHUX TEXHOJOTIH Ta iHCTPYMEHTIB
MapKETUHTOBUX KOMYHIKaI[il, 110 € OCHOBHOKO (DapMalieBTUYHOTO MApKETHUHTY.
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THE USE OF AN INTEGRATED MARKETING COMMUNICATIONS APPROACH IN
PROMOTING IN THE PHARMACEUTICAL MARKET

Maksym Halchynskyi Artem Syliz
Zaporizhzhia National University Zaporizhzhia National University
Zaporizhzhia, Ukraine Zaporizhzhia, Ukraine

Yuliia Polusmiak
Zaporizhzhia National University
Zaporizhzhia, Ukraine

Authors of the article explores the impact of marketing communications on the activities of
a pharmaceutical company and identifies the leading trends in the use of marketing communication
measures in the domestic pharmaceutical market. The relevance of the topic is due to the
improvement of the drug promotion system and the use of modern marketing communications for
effective management of the pharmaceutical company. It is determined that the pharmaceutical
market is quite complex and diverse, with a large number of participants and a list of characteristics
that determine the specifics of its functioning and differ significantly from other consumer goods
markets. As a result, the marketing strategy and marketing of pharmaceutical products and
medicines may differ depending on the type of company. The main characteristics of the
pharmaceutical market in modern conditions are investigated. Translated with DeepL.com (free
version) Significant tools for drug promotion are separately considered and it is demonstrated that
the marketing communications mix (promotion mix) consists of such means of influence as:
advertising, sales promotion, personal selling, public relations and the visits of medical
representatives. Particular attention is given to the application of the marketing communications
mix which allows the company to provide consumers with information about itself and its products,
adjust its activities, quickly respond to changes in the market environment, increase sales levels and
create a positive image. The research may be useful to managers of pharmaceutical companies,
medical representatives, and pharmacists. Results: The study allowed us to identify the leading
communication channels in the management of the marketing activities of the pharmaceutical
enterprises and to find out their characteristics.

Keywords: medicinal products, trade, marketing, marketing communications, medical
representative, promotion, organization of trade, advertising, sales promotion, pharmaceutical
company.
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AHoTanisg. B cTarTi po3riasHyTO eTanu po3BUTKY BUPOOHHYOTO MPOLECY Ta TEXHIYHOTO
nepeo30poeHHsT BHUPOOHUITBA, SK pe3yibTaT Mdii  HAayKOBO-TEXHIYHOTO TMpOrpecy Ta
B33a€MOIIOB’S3aHOT0 3 HHUM COLIaJIbHO-€KOHOMIYHOTO PO3BUTKY CYCHUIbCTBA. BcraHoBieHO
3B'SI30K MK CTaHOM pO3BHTKY CYCHUIBHHUX BIJHOCHMH Ta YacoM, 3a SKHH BiIOyBaeThbcs
IPOMHKCIIOBA PEBOJIOLISA. PO3IIISIHYTO YMHHUKH, 10 OOYMOBIIOIOTH PO3BUTOK IPOMHUCIOBOTO
BUPOOHUIITBA 3 METOIO MiJABUIIEHHSA HOro €EeKTUBHOCTI Ta BU3HAUYEHO JIIOJACHKHUM (hakTop, SIK
OJIHY 3 PYIIIHHUX CHJI Ha HUIAXY Horo eBoumouii. JIOKIagHO MPOaHai30BaHO CIUIbHI PUCH Ta
BIJIMIHHOCTI B MEXaHi3allii, aBToMaTu3allii Ha etamni mudposizaiii MPOMHCIOBUX IMPOIECIB B
yhpaBiiHHI BUpOOHUITBOM. O3HaYEHO OCHOBHI KpHUTepili 0OMEXeHb MPOAYKTHUBHOI JiSIBHOCTI
JIFO/IMHY, Ta BU3HAUEHO X BIUIMB HAa BUPOOHHYMII MPOIIEC HA KO)KHOMY 3 €TalliB HOTO PO3BUTKY.
[IpencraBiaeHo OLIHKY JOACBKOMY (DakTopy, SIK MpoOseMa, sika BUMarae BTUIEHHS BCEOIYHHUX 1
BCEOXOIUTIOIOYMX 3aXOJiB 3a/Jis1 3MEHIICHHS oro BIUIMBY. OXapaKTepuU30BaHO B3a€MO3B'SI30K
3BOPOTHOI MPOMOPLIHHOCTI MiX MiABUIICHHSM €(QEKTUBHOCTI BUPOOHMIITBA Ta IFOJICHKUM
(dakTopoM Mpu IX OJHAKOBIM 3HAYYILIOCTI y PO3BUTKY BHpOOHHYOro mporuecy. JloBeneHo, mo
3MIHU B CTPYKTYPHHMX CKJIQJOBUX JIHOACBKOro (¢aktopy OOyMOBJIEHI pe3yibTaTaMH
IHHOBAI[IITHUX NPOPHBIB Ta iX COLIAJbHO-EKOHOMIYHMX HacliJkiB. BusHaueHo mpoOiemaTuky
BIUIMBY JIIOACBKOTO (akTOpy Ha BHpPOOHWYI TPOLECH, SK CKIATHUA CTPYKTYpOBaHHMH
OaraTopiBHEBHIl MPOIIEC, IO XAPAKTEPHUIYETHCS OOMEKEHUMHU BIACTUBOCTSIMHU JIIOAUHU Ta ii
COLIIaTbHO-KOMYHIKATUBHUM 3B S3KOM 3  OTOYYIOUMM  cepenoBHIieM. OOrpyHTOBaHO
HEOOX1/IHICTh PO3BUTKY BMOTHBOBAHOCTI, MpOQeCiiiHMX HAaBUUOK, 3aJIy4YeHHsI MEepCOHANy 10
PO3pOOKH IHHOBALIMHUX PIlIEHb Ta MIATPUMKH JIIJIEPCTBA B KOMAaH/l, OCKUIBKH 1€ CIPUSITUME
e(eKTUBHOMY PO3BUTKY Ta CTIHKICTh BUPOOHHUIITBA

KiarouoBi ciaoBa: moacekuii  gakTop, MeXaHi3allis, aBTOMaTH3allis, OOMEXEHHs,
udposizallis.
JEL Classification: D29, L60.
INOCTAHOBKA ITPOBJIEMH
Bucoki Temnu po3BUTKY Cy4yacHOTO BHPOOHMIITBA, SIKI BIAOYJHCS 3aBASKH POCTY HAyKOBO-

TEXHIYHOTO TpOrpecy Ta JOKOPIHHMX 3MiH B €KOHOMIYHHUX MOJEJSX PO3BUTKY CYCHUIbCTBA i
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BUPOOHUIITBA BUMAralOTh HOBUX pINICHb 1 MiJXOAIB B MUTAHHIX MiIBUIICHHS €()EKTHBHOCTI
JISTTBHOCTI TIIMPUEMCTBA Ta 30UTBIICHHS KOHKYPEHTO3JATHOCTI MPOMYKINI 32 PaxyHOK OiIbII
e(EeKTUBHOTO BHKOPHCTAHHS MPOAYKTUBHUX CHJ. Takui MigXiJ OKPECIIE pO3poOKy Ta
BINIPOBA/DKCHHSI HOBUX CTpaTerii B  ympaBiiHHI BUpPOOHHUIITBOM, 10 chopMoOBaHI Ha
(byHIaMEHTAIBHUX KPUTEPIAX BIUIMBY Ha PO3BUTOK BHPOOHHYOTO MPOLECY, 10 SKUX BIAHOCSTH 1
moncbkuil  paktop. OCKUIBKM BHPIIMICHHS TPOOJIEMH BIUIMBY JIIOJACHKOTO (akToOpy Ha Ipoliec
(dhopMyBaHHS CTAJIOTO BUPOOHMIITBA MOXKITUBE JIMIIIE 32 YMOBU CHCTEMHOTO aHAIi3y WOTO BIUTMBY Ha
KOXKHIM cTanii eBoroIiiiHOT TpaHcdopMmaiii BUpoOHuITBA. Po3poOka Takux cTpaTeridi ta ix
MONAJBIINNA PO3BUTOK BUMArarTh JOJATKOBUX IOCTIKEHb M PO3TOPHYTOrO aHAi3y OTPUMAHHX
pesyabTaTiB. HasBHICTP Ta HE3MIHIOBAHICTh MOCTIMHHMX CKJIQJIOBHUX JIHOJCHKOTO (aKTopy, IO
BIUTMBAIOTh Ha OyIb-SIKUU TPOIEC IMOB’SI3aHUN 3 JISUTBHICTIO JIIOJUHU, BHU3HAYA€ AKTyalIbHICTh
3a3HA4YEHOI TEMU.

AHAJII3 TOCJIIKEHD I MTYBJIKALII

AHami3 CBITYUTH MPO BEIUKY YyBary cepel MAOCHIAHMUKIB 10 MPOOJEeMH pO3BUTKY
MiANMPUEMCTBA TiJ BIUIMBOM HAYKOBO-TEXHIYHOTO TMporpecy y chepi mexanizaiii, aBTomaTu3aiii ta
cyuyacHoi 1upoBoi TpaHchopmalii cycniibeTBa, cepe sSkux ciia BiaMitutu B. Boponkosy, C.
Imsmenko, B. Hecreposa, I.Hecrepora, B.Hikitenko, 1. I'po3noro, K. IlIsada, O. Jlro6oBens, M.
Omnompienko, JI. XKganoBy, B. Boponenko, JI. Menbnuk, O. Kapinuesa, O Ky6atko, Ik Pucdkina,
Epika Bpinsondccona, Enapro Maxkadi, Miuio Kaiiky, O’Hin Keiiti, Tima O’Paiimi, Kpica
Ckinnepa. BogHouac cii BU3HAUMTH MpoOIeMaTHKy BIUIMBY Ha BUPOOHUYHUI MPOIIEC JOJICHKOTO
dakTopy, SKy po3risgaroTe B cBoix mpamsx B. Knumenko, H.HoBaBannschka Y. IMamxueB (He
pociiicekmit), JIx. Keitnc, B.Aptem eB., H.Jlicakos, T.boiiko, Picon [xeitmc. Bee 1ie Bumarae Bin
HAC JIOJIaTKOBOT'O y3araJbHEHHS 1 cHcTeMaTH3allli ICHYIOUMX HAyKOBHUX JOPOOKIB Ta MPOBEICHHS
HU3KH CAMOCTIMHUX JOCIII)KEHb B HANPSIMKY BIUIMBY W B3a€MO3B’SI3KIB MIXK JIOJCEKHM (aKTOPOM
Ta €BOJIIOLIIMHUM PO3BUTKOM BUPOOHUYMX MPOLIECIB.

®OPMYJIIOBAHHS IIJIEM CTATTI TA IOCTAHOBKA 3ABJAHHSA

OCHOBHOIO METOI0 JOCII/IKEHHSI € BCTAHOBJICHHS 3QJIEKHOCTI MK JIIOJACHKUM (PaKTOpOM 1
YIpaBJIiHHAM y BHUPOOHMYOMY Mpolieci Ta HOro BHU3HAUEHHs, SIK OJHOTO 3 OCHOBHUX UMHHMKIB
BIIJIUBY Ha IIPOLIEC €BOJIIOLIT TPOMHUCIOBOIO BUPOOHUIITBA.

BUKJIAJL OCHOBHOI'O MATEPIAJIY JOCJILIKEHHSA

[TparHeHHs1 JIOAWHU TPUCTOCYBATHCS /0 YMOB HaBKOJUIIHBOTO CEPENOBMINA, OakaHHS
MIJUTalITYBaTH Horo miAg cebe 1 HamaraHHs MOJIETIIMTH Mpall0 3acTOCYBAHHAM HIPUMITHUBHHUX
IHCTPYMEHTIB Ta MEXaHI3MIB CTaj0 pPYIIIHHOIO CHUIYIO B PO3BUTKY JIOACTBA. A TEXHOJOTIYHI
JOCATHEHHS! BUOKPEMUJIM MEPIo U B MOr0 PO3BUTKY, TPUBAIICTh SKUX 3MIHIOBAJIACh 31 3BOPOTHOIO
MPONOPILIMHICTIO, MI’)K YaCOM 1 KIIBKICTIO TEXHOJIOTIYHUX Ta HAyKOBUX J0pOoOKiB. ToOTO HU3bKUI
piBEHb PO3BUTKY CYCHIIbCTBA XapaKTEPU3Y€ETHCS BEIMKUM YacCOBHUM IMPOMIKKOM B Iepiojiax Horo
po3BUTKY. | HaBmaku BelMKa KUIBKICTh MOTYXXKHHUX HAYKOBUX BIJIKPHUTTIB (OPMYE TEXHOJOTIUHI
w1aTGopMH U PO3BUTKY TEXHIKM 1 3aCO01B BUPOOHMIITBA 32 HEBEJIMKHI MPOMIKOK Hacy, L0 B
HiACYMKY MPU3BOJATH JJO TEXHIYHOT PEBOJIIOLIT B CyCHijbCTBI (puc.1).

Taki 3MIHM y TEXHIYHOMY Mepeo30pOEHHI BHPOOHMIITBA MalOTh HEOJHOPILAHUNA Ta
XBHJIETIOZIOHUI XapakTep, SKUM 3aleXUTh Bijl eTamy abo mepioJy po3BUTKY CYCHUIbCTBA, CTaHy
HAayKd 1 OCBITH, ICHYIOYOIO pIBHS TEXHIYHOTO Ta TYMaHITapHOIO pO3BUTKY, COILIaJIbHO-
€KOHOMIYHUX BITHOCHH Ta PiBHS PO3BUTKY 1H(OpMAIIifHO-KOMYHIKAIIIHHUX CUCTEM.
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Puc.1 Emanu npomucnosoi pesonroyii

Horcepeno: cknadeno agmopamu.

Takum 9YUHOM, CITiJi KOHCTAaTyBaTH Te, IO YMM BUIIHMKA PIBEHb PO3BHUTKY CYCHUIBCTBA, TUM
MCHIIIC 32 YacOM IIepioJH, 3a sIKi 3/IHCHIOEThCS HACTYIIHA IPOMHKCIIOBA PEBONIOLIS (pHC. 2).
CTpiMKHii pO3BUTOK HAyKH 1 BHPOOHHMIITBA CTUMYJIIOE HAYKOBO-TEXHIYHHMI TPOTPEC, 3POCTAHHS
SIKOT'O € OCOOJIMBUM MTOKa3HUKOM JMHAMIKHM TEXHIYHOTO 1 TEXHOJOTTYHOr0 Nepe030pOeHHs.
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Puc. 2. Ocnoeni emanu eminents 0ocacnenb NPOMUCTIOBUX PeBONIOYIl
Licepeno: cknadeno agmopamu.

OagHuM 13 KJIIOYOBUX TOKA3HUKIB HAYKOBO-TEXHIYHOTO TIPOTPECY Yy BHUPOOHUIITBI €
BINPOBADKEHHST MEXaHi3allii Ta aBToMaru3allii BUpoOHHuUux mporieciB. LI 3acobu € HeoOXimHUMH
JUTSL JOCATHEHHSI BUCOKUX TEMITIB MOJAJIBIIOr0 3pOCTaHHS MPOAYKTUBHOCTI mpari. MexaHizaiis
BKJIFOYA€ OCHAIEHHS BUPOOHMIITBA MallMHAMH Ta MEXaHi3MaMH, SKI YaCTKOBO a00 TOBHICTIO
3aMIHSIFOTh PYYHY Tpalfo. ABTOMaTu3allisi, 3 CBOro 0OKy, CIIpsIMOBaHA Ha BUKIIOYCHHS JIOJUHU 3
TPYJOBOTO MPOIECY 3a JOIMOMOIOI0 CHEIliaJbHO CTBOpEeHHMX MamuH (aBromartiB). lle HaykoBo-
TEeXHIYHUN HAMpPSIMOK, SIKUH BKIIIOUAE METOIH, 3aCO0U 1 MpuiioMu IS 3IHCHEHHSI TaKOi MisTbHOCTI
[1]. TlimBuimieHHS TPOAYKTHBHOCTI TMpallli TaKOX TOB'SI3aHe 3 OOMEXEHHSIMU (GI3UYHHX Ta
(G131070TIYHUX MOXKIIMBOCTEH JIOJIMHU, W10 BHU3HAYae HEOOXiJHICTh 3aMiHU PYYHOI mpari
MamuHaMH. JIoJWHA 3aJMIIA€ThC HE3MIHHAM — €JIEMEHTOM BHUPOOHHIITBA 3 CYTTEBUMH
oOMexeHHsAM:  (I3MYHUMHM, (Di310JOTTYHUMHM, TICUXOJIOTIYHUMHU Ta MCHXOCOIIaJbHUMHU, LIO0
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YHEMOXXJIMBIIIOIOTh TOAAJBIINN PO3BUTOK BUPOOHMLTBA. /[0 OCHOBHHX OOMEXKEHb IIOAMHUA a0o
(dakTopiB  (YMHHHKIB), HEOOXiIHO BigHecTH: (i3u4HI, (Hi310JIOTIYHI, TICMXOJOTIYHI  Ta
MICUXOCOIiaJIbHI OOMEXEHHS, SIKI CTOCYIOThCS aHTPOIIOTEHHHUX XapaKTEPUCTUK JIOAWHH, (Pi3HUHIX
MO>KJIMBOCTEH, CTaHy 3/I0pOB’sl, MIKIUIMBUX 3BUYOK, MOXJIMBOCTI BUKOHYBAaTH Ty YH IHIIY poOOTY,
HasBHICTh CTPECOBOT'O CTaHy BMHB COIlaTbHUX (AKTOPiB B poOoUOMy i HEPOOOUOMY CcepeaOBHUIIT
TOIILIO.

AHani3 BIUIMBY OOMEXEHb 1 MOKIMBOCTEH JIFOJUHU HA BUPOOHUYHIA MPOIIEC CIIOHYKAB 0
dbopMyIIIOBaHHS BU3HAUEHHS <JTIOJICBKUN (akTop». Lle MOHATTS OXOIUTIOE YCl acleKTH BILTUBY
JIOJICBKUX XapaKTEPUCTUK Ha MPOIEC BUPOOHMIITBA, BKIIOUAIOYM 1XHI OOMEXeHHS 1 moTeHIian B
€KOHOMIYHOMY KOHTEKCTI «JTIOJICBKUN (DAKTOP» y3arajibHIOE €(PEKTHUBHICT Ta BJIACTUBOCTI JIFOACH Y
BCix cepax MiSUTBHOCTI. 3 TOYKH 30pY COIIOJOTIYHOI CKJIAJOBOI -I[€ MOHATTS PO3TISAAETHCS SK
CYKYIIHICTh OCHOBHUX XapaKTE€PUCTHK, 1[0 BU3HAYAIOTHCS ICTOPUYHO B KOHKPETHOMY CYCIIJIBCTBI.
Jroncekuii (hakTOp BHU3HAYAETHCS, SIK 3HAUYIE 00'€KTUBHE SIBUIIE YU MPOLEC Yy BUPOOHHUIITBI, IO
3YMOBIIIOE 3MiHY Horo eextuBHOCTI [2, ¢ 336]. OTxe, MexaHi3allis BUPOOHHUIITBA € HACTYITHUM
€TarioM y PO3BHUTKY TEXHIKM 1 MPOMHUCIOBOTO YIpPaBIiHHA. B 3a1eXHOCTI Bix CTymneHs ydacTi
MpaliBHUKAa Ta BUKOHYBAaHUX 3aBJaHb BHUAUISIOTH TPU OCHOBHI PiBHI MeXaHi3allli: 4acTKOBa,
KOMIUIEKCHA Ta aBTOMAaTu3auis BUpoOHUITBA. [Tpy yacTKOBil MexaHi3alii aBTOMAaTU3YIOThCS JIUIIIE
OKpeMi TMpollecH, pelTa BUKOHYeThCs BpyuHy. KowmmnexkcHa wMexaHizaimis nependoaydae
aBTOMATH3AIliI0 K OCHOBHHMX, TaK 1 JONOMDKHHMX IIpOIECiB, 30epiraroun pydyHe KepyBaHHS
TexHikoro [3].

VY 3B'I3Ky 3 THM, 110 HE3AJEKHO BiJ CKJIAJHOCTI BUKOHYBAaHHX INPOLECIB 1 (paxoBoro piBHSA
KaJipiB (i3UYHE HABAHTAXKEHHS 3aIHILAETHCS 3HAUHUM, KPUTUYHUMU Y OILIIHIIl BILUTUBY JFOJCHKOTO
dakTopy € ¢i3uuHi Ta ¢izionoriydi acnektu. OKpiM TOTO CIiJl BUAUIUTH BIUIUB MCUXOJIOTTYHUX Ta
NICUXOCOIIaIbHUX YWHHMKIB, IO JMiFOTh Ha TPAIiBHHUKIB, $K COIaJIbHO-€KOHOMIYHI 4H
KOMyHIKaTUBHI Baxkuii. Ha o000x eramax wmexaHi3amii OCHOBHOIO METOI € TiABHUIIECHHS
MPOAYKTUBHOCTI Tpalli 3a paxyHOK 3MEHIICHHS ()i3MYHOTO HaBaHTA)KEHHS. TaKuM YMHOM, 3aXO0JU
moa0 (GopMyBaHHS MEXaHI3MIB BIUIMBY Ha JIIOJCHKUI ()aKTOp CHpPsSMOBAHI Ha IMOJIIIIEHHS YMOB
mpaili Ta HO3UTUBHUI BIUIMB Ha (13MYHUN CTaH MpaliBHUKIB [2, ¢ 336].

BinoGpaxeHHAM MepIIoro eTany € pi3HOMaHITHI JUISHKY 3 YHIBEpCaIbHUMU BepCTaTaMu Ta
TUTBHUIN CKJIaJaHHs. PiBeHb MexaHi3allli MITbHUIb CKJIAJaHHS OOMEXYETbCS 3aCTOCYBaHHSIM
ITHEBMATUYHOT'0, €JIEKTPHUYHOT0, YHIBEPCAIBHOI0 a00 CIELiaIbHOTO 1HCTPYMEHTY, a Ha JAUTBHHUIIX
MexaHIYHOT OOpOOKM BHUKOHAHHS TEXHOJOTIYHOTO TIPOIeCy 3/IHCHIOE BepcTtar abo  #oro
oOnamHaHHsA. 3BUYAMHO, BUXOASYM 3 aHAM3y TEXHIYHHMX MOXIMBOCTEH YCTaTKyBaHHS Ta
OCHAIIICHHS] MEXaH130BaHUX JAUISTHOK HAJICKUTh 3a3HAUMTH, 1110 KEPYBAHHS TEXHIYHUMU 3ac00aMH 1
KOHTPOJIb BUTOTOBJICHOT MPOAYKIIIT 3aUIIAIOTHCS B «PYIHOMY» YIPaBIiHHI TIOJUHO0. 3araibHi kK
MIPOLIECH YIIPABIIHHS BUPOOHUIITBOM Ta MIEPCOHAIOM MPAKTUYHO HE aBTOMATU3YIOThCA 1, SIK 1 paHill
3ajie’KaTh BiJl yNIPaBIIHCHKUX PIllIEHb KEPYIOUOro MEHEIKMEHTY. B kaipoBoMy CKIlajii nmpaliBHUKIB
chopMoBaHe pO3MEKYBaHHS Ha OCHOBHHUX Ta NOMOMDKHUX poOoumx. [lepur Oinbin kBanmidikoBaHi
MpaIiBHUKY, M0 O€3MOoCepeHhO BHKOHYIOTH TEXHOJOTIYHI omeparlii, a Apyri, 110 MalwTh Pi3HY
KBasTiQiKaIlifo, MOKIMKaHI 3a0€3MeYNTH BUKOHAHHS BCIX JOMOMIKHHX MPOIECiB BUPOOHHUIITBA [4,
c.121].

Jpyruii eran mpoMHUCIIOBOI PEBOJIOIIT BiJ3HAYMNBCS 3aCTOCYBAHHSM BHCOKOTEXHOJIOTIYHOTO
oOnaZHaHHS Ha OCHOBI aBTOMATH30BAaHMX TEXHOJIOTIUHUX TMPOIECIB OOpPOOKM Takux, SIK
crieriaaizoBaHi yHiBepcalbHI BEpCTaTH, MEPIi 3BapIOBAJIbHI HAIliBABTOMATH, HAINlIBABTOMATH30BaHI
miHii Ta iHmi. BinOyBaeTbcs KOMIUIEKCHA MeXaHi3allis OCHOBHHX TEXHOJOTIYHHMX IMPOIECIiB OKpIM
MPOIIECIB  YIPaBIIHHSA Ta KOHTPOJIIO SIKOCTI, SKI 3alMINAIOTBCS TiJ PYYHUM KEPIBHUIITBOM
BUKOHaBI. besyMoBHO mpodeciiiHa miiroToBka KajpiB Ha TaKUX JUIBHUIIX 3a3HA€ 3HAYHUX 3MiH.
3M1MCHIOETbCA PO3MOJALT JOTMOMIXHOIO TMEpPCOHANy Ha 3aHATUX B OCHOBHOMY TEXHOJIOTTYHOMY
nporeci (HanaroJKyBaJdbHHMK) Ta 3aHATUX B OOCIYrOBYBaHHI TEXHOJOTIYHOTO oOOJajHaHHS W
MIJTOTOBKM BHPOOHHUIITBA (CIIOCAP-PEMOHTHHUK), MPU LHbOMY 30€piraeTbCsi JTOCTaTHbO BHCOKI
BUMOTH JI0 BUKOHABI[IB OCHOBHOT0 BHpOOHMITBA. [IpoTe HEoOXiHO 3BEpHYTH yBary Ha Te, ILO
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TaKUl METOJ MeXaHi3almii BUMarae 3aJlyyeHHs 3HA4YHO KBaTi(iKOBAaHMX 1H)KEHEPHO-TEXHIYHUX
npauiBaukiB (ITII), uepe3 yckiagHeHy TEXHOJOTIUHY MiATOTOBKY BUPOOHMLTBA. TakuM YMHOM Ha
IiJICTaB1 3MiH B TEXHOJOT1i BUPOOHHMIITBA OCTATOYHO (POPMYETHCS 1 BIIOKPEMITIOETHCA «TEXHIUHUMA
YMHHUKY», K CKJIAZOBOI KpUTEPiiB Moacbkoro ¢akropy. IlosBa nocute CkIaaHOTO BUPOOHMUIITBA
CTUMYJIFOE€ BUHUKHEHHS «OpTraHi3amiiiHo» CKJIaI0BO1 JH0CEKOT0 (haKTOPy Ta HOBITHIX MOTJISAAIB Ha
VIOpaBIiHHA JIOJCBKUMH pecypcamu. [louatoxk BuokpemiieHHS (izionoriunux Ta (i3HUHUX
(hakTOpiB HA MOTOYHI CyO(haKTOPH, SIKI BU3HAYAIOTHCS BUIOM JiSTILHOCTI JIFOJIMHHA Ta 3yMOBIIIOIOThH
BCTAaHOBJICHHSI XapaKTEPUCTUK OOMEXEHb JIIOJUHH. 3MEHIIEHHS BIUIMBY CYyTO (i3MYHHX
cyOdakTopiB Ta (IKCYeThCA BIUIMB IICHXOJIOTIYHMX Ta IICHXO-COIIaJbHUX CyO(akTopiB, M0
3YMOBJICHI 3MiHAMU B COL[IAJIbHO-MIOJITHYHOMY Ta COI[IaJIbHO EKOHOMIYHOMY CEepEIOBHILLI.

Tpetiif eran po3BUTKY TEXHIKM- aBTOMAaTH3alil BHPOOHHUITBA XapaKTEPU3YeEThCS
MOBCIOJTHUM 3aCTOCYBAaHHSIM y BUPOOHMYMX MIpOIECaX MAIIMH, SK 3 aBTOMAaTHYHUM YIPABIiHHAM
Tak 1 6e3. 3acToCyBaHHS HOBITHIX TEXHOJIOT1H Ta MPOrPECUBHUX TEXHOJIOTTYHHUX 3aC001B, ITUPOKOTO
crekTpy MikporporecopiB Ta EOM (enektpora o04YHCIIIOBAJIbHA MAaIlldHA) JO3BOJIMIO HE TUTBKU
3BUIBHUTH JIIOIMHY B1JI BaXKOi Py4HOI Ipalli, a 4acTKOBO BIJCTOPOHHMTH BiJJ MOHOTOHHUX Ta
HETBOPUYMX PO3YMOBHUX Iporecis [2, 3].

BripoBamkeHHs: aBTomMaru3anii Ha BUPOOHUITBI CTajJ0 OCHOBHOIO 3allOPYKOIO ITiJBUIIEHHS
e(EeKTHUBHOI IiSUTbHOCTI BUPOOHMITBA Ta WOTr0 KOHKYPEHTOCIHPOMOXHOCTI, 1 SK HACTiIOK
MOJIMIIEHHS] YMOB Ipaii Ta 3pOCTaHHA ii NMPOAYKTUBHOCTI M MOKpAIIEHHS SKOCTI NMPOIYKIIi.
[Tincymkxom peadizarii crpareriii e(eKTUBHOTO TUIAHYBAHHS 1 YIPaBIiHHS Ha MiIMPUEMCTBI CTAIN
aBTOMaTu3oBaHi cucremu ympaBiiHHA (ACY). Meroro ix cTBopeHHs Oyina 3MiHa B CTPYKTYpi
KEepyBaHHS TEXHIYHUMH 3aco0aMu Ta YIPABIIHCHKMMU MpOIlECaMHd Ha aBTOMAaTH30BaHiI 0e3
BTPYYaHHS BHUKOHaBLs. Taki aBTOMAaTHYHI CHCTEMM CKJIAQJAIOThCS 3 KUIBKOX B3a€MOJIIOUYMX
MIJICUCTEM B 3aJIeKHOCTI B CKJIQJHOCTI MPOIECIB Ta OOCSITIB BHPOOHHUIITBA-«YIIPABIIIHHS
HIANPUEMCTBOM», «yNPAaBIIHHA BUPOOHHLITBOM» Ta « YIPABIIHHSA TEXHOJOTIYHUMH IPOLIECAMUN.
BoHr MaioTh BEpTHKAIBHY CTPYKTYPY 3 PO3TAIY)KCHUMH CKJIAJOBUMH Ha KOXXHOMY 3 ICHYIOUHMX
piBHIB. Asle HaXxkaJp peasizallis METH aBTOMAaTHU30BAHOTO YINPAaBIIIHHA MiJIPUEMCTBOM JOCSATHYTA
He Oyuna, ii QyHKUIT 3Benucsa 1O aJrOpUTMIB HAJIaHHS Ta Jie-SKOI MIPOI0 aHajizy iHpopMalii s
OCTaTOYHOTO MPUHHATTA piuleHHs crenianictamu [5]. [lonmpu cyTTeBi Hemomiku Takux (opmariiit
3ayBa)XXMMO, 110 (POpMyBaHHS B BUPOOHUYMX KOMITaHISIX 1HPOPMALIHHUX CUCTEM 3 3aCTOCYBaHHIM
ACY BUpOOHMITBOM Ta HIANPHEMCTBOM J03BOJIMJIO OpraHizalisiM HaOyTH CTaJOr0 PO3BHUTKY Ta
03HaK EKOHOMIYHOI HE3aJIEXKHOCT1, OCKUIbKH 3alpOBa>KEeHH1 1H(HOpMaliiHO-KOMYHIKaTUBHI MOJE1
J03BOJIMJIM MiIIPUEMCTBaM (YHKIIIOHYBATH, SIK IUTICHUM, CTPYKTYpPOBaHUI KOMIUIEKC B €MHOMY
BUpPOOHMYOMY Ta iH(popMaliiiHoMy npoctopi [6]. Halikpamumu npukiazaMy TaKUX HOBITHIX 3MIH
OyJi0 BTIJIEHHS B BUPOOHUIITBO BEPCTATIB 3 UUCIOBUM IMPOTPAMHUM YIPABIIHHAM, pOOOTU30BaHUX
JiHIMA, pI3HUX CHCTEM aBTOMAaTU30BAaHOIO NIPOEKTYBaHHS TOWIO. 3MIHM B [epeopieHTalii
BUPOOHMYMX NPOILECIB PYUYHOI Mpali Ha MaIIMHHY JO3BOJMJIO HE JIMIIE BUPIMUTH MPOOIEeMHU
MOB’si3aH1 3 YMOBaMM TIpalll, a W 3MIHUTH 3HAYCHHS Ta BIUIMB JIIOJMHA HA BUPOOHHUIITBI.
Crnocrepiraerbcsi 3MiHa BIUIMBY CKJIaJOBHMX JIIOJCBKOrO (hakTopy Ha BUpOOHMUTBI. Tak Ha Tii
3aMIHM y TpaliBHUKIB (QYHKUIH BUKOHAaHHS Ha (QYHKI] CIIOCTEpEXKEHHS Ta KOHTPOJIIO,
Bi/I0YBA€THCS MiJIBUIIEHHS 3HAYYIIOCTI BIUIMBY MCUXOJIOTIYHUX Ta MCHUXOCOIIaTbHUX (PaKTOpiB, a
¢131uH1 Ta (Pi310JI0T1YHI YHHHUKUA CTAIOTh MAJIOBIUIMBOBUMHM Ta HE3HAYHOIO MipOIO BIJIMBAIOTH Ha
BUpOOHWYHMIA miporiec [2,¢ 336].

[Ipore, mo craHe 3 JIOJBMU Y CBITI POOOTOTEXHIKH, IHTEJIEKTYaJbHUX IMPOTPECUBHUX
areHTiB, IUTYYHOIO IHTENEKTY, KOJM 3MIHHUTBCS 3MICT mpani. M mnepeduum crnodaTky Bif
BHUCHAXJIMBOI PYYHOI Ipalli 10 «CUHIX KOMIPLIBY», MOTIM J0 «Oiux KoMipiiB». HacTynmHum kpokom
OyJie CBIT CEpBICHUX TEXHOJOTIH, KOJU JIOJUHA TIOBUHHA MaTH HEOOXiAHI HABUYKHU: PO3B’SI3aHHS
CKJIQJHUX TpoOsieM; KPUTHUHE MHUCIEHHS; KpPEaTUBHICTh; YIMPABIIHHSA JIIOJbMU; YMIHHS
KOOpJIMHYBATU Jii 3 1HIIMMHU CHIBPOOITHHKAMH, €MOI[INHUI IHTENEKT; 3/aTHICTh O CY/KCHb 1
BMIHHSI TpUHAMATH pILIEHHS; OPIEHTOBAHICTh HA MOCIYTW; YMIHHS JOMOBIISITUCS; KOTHITMBHA
THYYKICTb,- Biqmiuae Kpic Ckinep [7, ¢. 101].
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[TposiB ¢iznunuX 1 (Hi31010TTYHIX OOMEKEHD BiIOYBAETHCS, SIK PE3YJIbTAT BIUTUBY TEXHIYHUX
3ac001B, KOMYHIKATUBHUX CUCTEM Ta CUCTEM YMPABIIHHA. Y 3B 3Ky 3 TaKMM IepepopMaTyBaHHAM
BUHUKAIOTh CYTTEBI 3MIHM B CEKTOPI TPYAOBUX BIJIHOCMH Ta YMOBaxX pPO3BHUTKY (HhOpMyBaHHS
KaJIpOBOTO TMOTEHIIAy MianpueMcTBA. BinOyBaeTbesi momanbiia TpaHchopmallis pUHKY Iparil,
3’SBJISIETHCS TIOMUT HAa BHCOKO KBaTi()iKOBAHMX TMPAIIBHHUKIB, Ta CKOPOUYIOTHCS poOodi Miclis, SIK
HACJIJJOK TaKOT'0 TEXHOJIOTIYHOTO MPOPUBY. 3MIHIOIOTHCS BUMOTH JI0 MPOodeciiiHOl MiArOTOBKH Ta
SAKOCTI OCBITH, (hOpPMYIOTbCS HOBI KOHIENuii Ta KaapoBoi crtpaterii. TexHiuHe mepeo30poeHHs
OCHOBHHMX rayy3eil BApOOHMYOro MpOLECY 3a PaxyHOK BIPOBA/DKEHHS KOMILJIEKCHOI MeXaHi3alil 1
aBTOMaTH3amii, MmacoBoro Bukopuctanus ACY Tta kapauHainbpHi 3MiHH y cdepi iHdopMaliitHOl
TEXHIKH Ta TEXHOJIOTIi MPU3BEIN JO HOBOI PEBOJIIOIIAHOI 3MIHU — «IM(POBi3allii MPOMHCIOBOTO
BUpOOHMIITBA, LU(ppoBoi TpaHchopmarii». «ludpoBy Ttpanchopmariito» ciig pos3risnaTh, SK
HOBUM pIBeHb BeJeHHsA OI3HeCcy 31 3MiHOK Oi3Hec-mojeni, Mojaened (PyHKIIOHYBaHHS,
BIIPOBA/KEHHSI YIIPABIIIHHS 1 BUPOOHUYMX Oi3HEC-TIPOLIECIB 3 BUKOPUCTAHHSIM HOBITHIX IU(PPOBUX
TEXHOJIOTiM, M0 3a0e3MedyloThcs BIANOBIAHMMU 3MIHAMHU B OpraHi3amiifHii CTPyKTypi
nianpuemctia [8]. Taki JOKOpiHHI 3MIiHU Y BUPOOHUYMX Ta YIPABIIHCHKHUX IpoIiecax MOB’s3aHi 3
3aMIHOI0 aHAJIOTOBUX CHUCTEM yHpaBliHHA Ha nudpoBi BHacmigok BIPOBAaIKEHHS HOBHX
iHpOpMaLiHUX TEXHOJIOTiH, OKpEeMO B KOXHIH cdepi ISUIBHOCTI MiANMPHEMCTBA BigOyBa€ThCS
nepexi (QYHKIH, sKi paHill BUKOHYBaJla JIOAMHA Yy IH(PPOBE CEPeOBHILIE MAIIMHHOTO
VIOpaBIiHHA, [IO CTAa€ 3aMopyKOI0 IJBUIICHHS EKOHOMIYHOI MPOAYKTHBHOCTI MiANPHEMCTBA,
3aBASKU OMNTUMIi3allii €KOHOMIUYHUX IMPOIECIiB, PO3MIMPEHHIO PUHKIB 30yTy, CTBOPEHHS HOBHX
IHHOBAIITHUX MPOIYKTIB Ta €(pEeKTUBHOTO BUKOPHUCTAHHS JIIOICHKOTO Kamitary [9].

AHami3z peamizaii crparerii mudpoBoi TpaHchopmarllii 103BOJMB BHOKPEMHUTH TakKi
mpoOJIeMHI aCIeKTH, SK IIBHJKI TEMIIM TEXHOJOTIYHHUX 3MiH, CKOPOYCHHS OKPEMHUX KaTeropiu
MpaliBHUKIB, MiJBUIICHHS BUMOT 10 HU(POBOI KOMIETEHTHOCTI TEPCOHAIy, MICIE JIOAWHU B
O13Hec-npoliecax, sIKl BUMaratoTh pO3MVIAAy NMHUTaHb 3 aJalTallii KaJpoBOIo CKJIAAY 10 CyYaCHHUX
TEHJCHIIH B COLIAaJbHO-CKOHOMIYHOMY MpPOCTOPi BUKIHKaHI YeTBEpPTOI0 MPOMHUCIOBOIO
peBosronieto. ['MMOMHHE BUBUYEHHS TaKUX TEHJIEHIIM 3yMoOBIIeHe HEOOXITHICTIO aKTHBi3awlii poui
JOJICBKOTO (haKTOpy HE JIMINE Yepe3 «3HEIIHEHHs >KMBOI Mpaill» JIOJWHU, a ¥ HEeO0OXITHICTIO
BUPILIEHHS TOCTPUX CYCHIJIbHO-€KOHOMIUYHUX MpOoOJIeM 3a/yls BiANOBIAHOCTI TEMIIIB COLIAIbLHOTO
po3Butky 1 HTII . [llomo camoi cTpyKTypH JOACHKOTO (aKkTopy Ha erani [uppoBOro BUpOOHUIITBA,
TO BOHa Halysa BCiX BJIACTUBOCTEH MpPUTAMAHHUX CYKYIHOCTI B3a€MO3B’SI3KIB, L0 YTBOPUIIHCA
BHACJI/IOK BIIPOBA/KEHHSI HOBUX CHCTEM BUPOOHHMYOro mpoiiecy 1 ynpaniiHHs. Tak, ¢izuuni 1
¢bi310510T14HI OOMEKEHHS CINiJT BIIHECTH /10 1HTENEKTYaJbHUX a00 MpodeciiiHMX XapaKTepUCTHK. A
MIOMWJIKH, 1110 BUHHMKAIOTh, 3/1€0UIBIIOTO 3aKIaJal0ThCs Ha €Taml po3poOKM Ta MPOEKTYBaHHS 1 B
KIHLEBY MIJCYMKY MAalOTh CHUCTEMHHMH XapakTep, IO J03BOJS€ JIKBIAyBaTH iX Ha erarll
BUINIPOOYyBaHb ab0 BIAIpaLIOBaHHs TexHoJorli. Ha xanb, mOMUIIKY OB’ s13aH1 3 «KOPUCTYBaueM» He
3HUKJIM, ajJié MalTh XapaKTepUCTHKH BCiX OOMEXEHb, 110 BIUIMBAIOTh HA JIIOAMHY B IpOLECi
BUpOOHUITBA. TakuM YMHOM 3 MPOAYKTHMBHHUMM 3MIHAMU B BHPOOHHMYOMY TMpOIIECi JIIOJICHKUN
(bakTop, SIK KaTeropito CiiJ po3AUIUTA HA TPU IPYNHU: TEXHIUYHI YMHHUKU (TIOMWIKU JIOAWHH, SKI
3pEIITOI0 BTUIMIIUCH Y 300X TEXHIKM); JIIOJACHKUI YMHHUKHU (ITOMMWJIKH, TIOB’A3aH1 3 (PI3UYHUMH,
¢bi31010TITYHUMH OOMEXEHHSIMU); OpraHi3alliiiHi YMHHUKK (CUCTEMHI NMOMMJIKH, IO TOB’s3aHi 3
YIPaBIIHCBKUMHU PIIIEHHSMH, TOMWIKAaMU B CTPYKTYpi, opraHizaiii, muaHyBaHHi To1o). CyKyIHO
PO3IIISIHYBIIM CKJIaJl HEBIAMOBIAHOCTEH, MYCHMO KOHCTaTyBaTH, IO 3 PO3BUTKOM TEXHIKH 1
TEXHOJIOTIi TOCTYNOBO 3MIHIOEThCSI CHJIa BIUIMBY TEXHIYHHUX Ta JIIOACBKUX (aKTOPIB,
MOCTYTA0YUCh OpraHi3aliiHuM.

AHaii3 JoCHiKeHHs MaTepialliB B po3pi3i €BOMIOLIT MPOMHUCIOBOIO BUPOOHUIITBA J03BOJISIE
BiJTHANTH 3B'S30K MiX MiJBHUILEHHSM e€()EeKTUBHOCTI BUPOOHUIITBA Ta JOJICHKUM (pakTopom. Bonu
MarTh MK CO00I0 3/1€01IBIIIOTO 3B'SI30K 3BOPOTHOT MPOTIOPIIIHHOCTI , ajlle € OJHAKOBO 3HAYYIIIUMHU
il pymiiHuMH cKiIa1oBUMUA. CTPYKTYpPHI 3MIiHU B CKJIaJJOBHX JIFOJCHKOTO (PAKTOPY PO3IISTHEMO, SIK
HACJIJIOK BIPOBA/DKEHHS «TJIO0ATBHUX 3aXOMIB» 3 BTIJICHHS B BHPOOHHIITBO KOHIICTIIH HOTO
MexaHi3arlii, aBToMaTtu3ailii Ta mudposizaiii (tabmn.1 )
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Tabnuys 1.

3mina 8 cmpyKmypHUux cK1ad08ux ir00CbKo2o Gpaxkmopy

IIpomucioBa PesyabTaTn ConianbHo- 3MiHH B CKJIaI0BUX BILUINBY JIOACHKHUX (paKkTOpiB
peBoIIONLin iHHOBaIiHHUX eKOHOMiYHi
NpopuBiB HACTIIKHA

nepua [epexin Bin [Mepexin Bin dopMyBaHHS TEPBUHHUX CKJIAIOBHX «TEXHIYHUX
PYUHOTO, arpapHoi YHUHHUKIB», Ta TOYAaTOK PO3MEKYBAHHS «TEXHIYHOTO)
pPEMiCHHYO- €KOHOMIKH JT0 Ta «JTIOJCHKOTO» YMHHUKIB. JloMiHyBaHHS (PI3UYHMX Ta
MaHy(aKTypHOTO IPOMHCIOBOTO  (hi310JIOTIYHUX CKJIAIOBHX, 3yMOBJIEHE HU3BKUM PiBHEM
1 JOMOPOOHOTO = BHPOOHUIITBA MEXaHi3allii Ta 3arajloM HAJBHCOKUM (i3UIHUM
710 BEJIUKOTO HaBaHTaXeHHSAM. [losBa HOBUX CKJIagHMX MEXaHI3MiB
MaITHHHOTO CTUMYIIFOE PO3BHUTOK (hi310JOTIYHNX CKJIAJOBUX, IO
(habpuyHO- OB’ 13aHUX 3 IHTEIEKTOM Ta HAaBUAHHSIM.
3aBOJICEKOTO
BHPOOHHMIITBA,

TPAaHCIIOPTY

apyra [ToToune Posmnonin mparti, = CTaHOBJICHHS CKJIaJIOBUX «TEXHIYHMX UYMHHUKIB» Ta
BHUPOOHUITBO, ¢dbopmyBaHHS OCTaTOYHE PO3MEKYBAHHS 3 JIIOACHKHUMHU YHHHUKAMW).
eNeKTpudikamis, = PHHKOBHX [TosiBa ckmamHOrO BHPOOHUIITBA T4 HOBITHIX MOTJISIIIB
TenedoH, BiJTHOCHH, Ha YMpaBIiHHS JIOJCBKUMH PECypcaMu 3aKIafaloTh
Tenerpad ocobucra (dbyHIaMeHTaIbHI OCHOBU JUTSI HayKOBOT'O

cBobOOIa OoOTpYHTYBaHHS «OpraHizaliiHIX» YMHHUKIBY. [logaTok

rpoMasisH, BUOKpeMIIeHHA (izionoriynux Ta GisnyHux (pakTopiB Ha

MOYaTOK NOTOYHI  cyOdakTopH, SKi BHU3HAYAIOTHCS  BHIOM

¢dbopmyBaHHS IOiSUTBHOCTI JIIOAMHU Ta 3yMOBIIOIOTH BCTAHOBJICHHS

ypOaHICTHYHUX | XapaKTePUCTHK OOMEXKEHb JIOAWHHA. 3MEHIICHHS

YTBOpPEHb BIUIUBY CcyTO i3nuHuX cyOdakTopiB. DikcyeTbes
BILJIUB MICUXOJIOTTUHUX Ta TICUXO0-COIIaJIbHUX
cyOdakTopiB, IO XapakTepU3YIOThCS 3MiHAMH B
COLIAJILHO-TIOJIITUYHOMY Ta COI[IAJIbBHO €KOHOMIYHOMY
CEPEIOBHIIL.

TpeTs udposizauis, = YpOanizamis, [lepeopieHTaliss CKIagoOBUX JIIOACHKOTO  (aKTopy,
PO3BHUTOK PHHKOBA CTPIMKMI PO3BUTOK TEXHOJOIil Ta TEXHOJOrIYHUX
€JIEKTOPOHIKH, EKOHOMIKa, 3ac00iB MPU3BOAUTH 10 (POpMyBaHHS HOBUX 3acaj 0
BUKOPUCTAaHHS B ~CTAHOBJICHHS PO3YMIHHS JIOACEKOTO (aKTOpy Ta CTaHOBJICHHSI
BUPOOHUIITBI JIEMOKpaTii Ta HAayKOBHUX NPUHIUIIB JOCHIPKEHHS SIK IPUKIATHOL
IKT Tta II3 rpomaasHCh- Hayku «BmmuB sroncekoro gaktopy». DopmyBaHHS
aBTOMaTH3allisl | KOro CTPYKTYpOBaHOi ~ CHCTEMH YWHHUKIB  JIFOJICBKOTO
Ta CYCIILIbCTBA, ¢dakrTopy. JloMiHyBaHHS TaKUX CKJIQJIOBUX, <JIFOACHKI Ta
poOoTOTEXHIKa, = IMepexif Ha OpraHizaniiHi YMHHUKW» HaJ TEXHIYHUMH. Po3ymiHHS
MO PEHHS CyCIUIBHI TOTO, IO «TEXHIYHI (AKTOPU-YNHHUKW) € CKIIAJ0BOIO
BEIINKOTO (poBi MOACHKOTO  (haKkTopy,  pO3TISA  OpraHi3amiiHUX
MalIMHHOTO TEXHOJIOT1 (akTopiB, K cUM0i03y JIIOACHKUX, TEXHIYHUX YNHHUKIB
BUPOOHUIITB B cucreMmi, c(hOpMOBaHOIO BUPOOHUYNM

MEHEJDKMEHTOM. BHIiIeHHS Tamy3eBUX CyO(aKTopiB
JIOACHKOTO YMHHUKA Ta CIUJIBHUX KPUTEPIiB OLIHKH
BIUIMBY. AKTHBI3aAIlisl IICHXO-COLIAIbHUX YHHHHUKIB,
3HW)KCHHSI PIBHS BIUIMBY HAa BHPOOHHIITBI (DI3UYHUX 1

¢izionorivHMX  YMHHHUKIB. BcTaHoBiIeHHS — CTiMKOi
3aJIeKHOCTI BiJ BIUIMBY COLIaJIbHO HAIPaBICHUX
cyOdakTopiB  Hax  edekrtuBHICTIO  PHUPOOHUITBA.

Huszpkuii BimcoTok BmiMBY ¢i3ndyHHX (DakTopiB, IO
nepedopMaToByEThCS B (Pi3MUHE HABAaHTAXKEHHS MOPSA 3
OIIHKOI0 BIUIMBY (i3iojorii Ta aHTPOIOre€HHUMH
YHMHHUKAMH.
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1
YeTBEpPTA

2
I'mobanpHai
MTPOMUCIIOBI
Mepexi,
IHTEpHET peuei,
reHHA
Moaudikaris,
HEUpOMEpEexKi,
ITYYHUI
IHTEJICKT, 3D
TEXHOJIOT1I,
po3IoAiIeHe
BUPOOHUIITBO,
pO3Mo/IiicHa
EHepreTHKa,
MepexKeBUI
KOJICKTUBHUI
JIOCTYT Ta
CTIOYKUBaHHSI,
OpsAMUN  JOCTYII
BUPOOHWKA 10
CIOYKHBava

3
[TigBuneHus
SIKOCTI Ta
MIBUAKOCTI
BHPOOHHIITBA
TOBapiB Ta
MOCHYT,
(hopMyBaHHS
HOBHX
COIlIaIbHUX,
€KOHOMIYHHUX
Ta TOJITHYHHX
BiTHOCHH y
CYCIIUJILCTBI Ha
OCHOBI  3JIUTTS
aBTOMAaTH30BaH
0-TO
BUPOOHUIITBA,
0o0MiHY HaHWX i
BUPOOHUYNX
TEXHOJIOTIH B
€IUHY
caMoperyJiboBa
HY CUCTEMY,
PO3MUBaHHS
MEX MIXK
¢iznuHOIO,
nuppoBo0  Ta
010JI0T1YHOIO
chepamu

IIpooosocennss madbauyi 1

4
OcTtarouHe  37MUTTS  BIUIMBY  B3a€EMOIIOB’SI3aHHX
¢izuuHux Ta (QisionorivHMX CcyOdakTopiB, uepe3

HU3BKUH PIBEHb MPSIMOTO BUKOPUCTAHHA (i3UUHOI
ciwm. @DopmyBaHHS HOBOI KoHmemii «JIfomcekoro
¢dakTopy», SK BUpa3  COLIalNbHUX, JyXOBHHX,
npodecioHaTbHUX  Ta  KOMYHIKATUBHUX  SKOCTEH
moquHu. Po3MexxyBaHHS Ha Oe3mocepenHi Ta HEMpsMi
cyOdakropn. Bucokuii 3MicT BIUIMBY 1HIWBIZyaJbHHUX
Ta 0cOOMCTICHUI ckIanoBux cyOodakropiB GopmyBaHHS
HOBOTO CKJIay CyO(aKTopiB, IO CIPUYUHCHO BILTUBOM
nrgpoBizalii Ta MepekeBoro THCKy. Buxim Ha HOBHHI
piBEeHb ~ BUMOT A0  IHTENEKTyalbHUX  SIKOCTEH
MpaliBHUKA. ®opMmyBaHHA (dbyHIaMEeHTaIbHUX
MOJIOKEHb I PO3YMIHHS JIIOIWHU Y HU(GPOBOMY
BHMIpi JUIA TIepexoay Ha HACTYIMHHHA PiBeHb COIialTbHUX
BITHOCMH B enoxy mnepexoxy pmo Iumycrpii 5,0.
PosmuBanHsS Mex MK (¢i3nyHOI, OIONOTIYHOIO Ta
uuppoBuMu  cpepamMu  BIATBOPIOE HOBWIA  (opmar
SKOCTeH Ta OOMEXeHb IIIOJWHU, 3alUTy Ha ixHi
KOMIICTeHIi, TMoTpeba, a BiATaKk  MOTHBAIIiMHI
MeXaHi3MH Ta piBHI KoMmyHikartlii. [lepeocmucienns poi
JIOAMHU B CUCTEMi YIpPaBIiHHS MiAMPUEMCTBOM Ta
HaJgaHHSI i BJIACTHUBOCTEMN OCHOBHOT'O
(hyHIaMEeHTAIIEHOTO eJIeMEHTY OprasizamiifHo1
CTPYKTYpH, BiI SKOTO 3aJIeXUTh e()EeKTUBHICTh
BUPOOHUIITBA, Po3pobka CTpaTerii BTiJICHHSI
MEXaHi3MiB 3MEHIICHHS BIUIUBY JIFOJICKKOTO (PaKTopy.

JIroncekuit pakTop y po3BUTKY BUPOOHUYOIO IPOLIECY € KITFOUOBUM KPUTEPIEM, 1110 BILUIUBAE HA
e(eKTHUBHICTb, IHHOBAIll Ta 3arajlbHUM ycnix BUpoOHUITBA. OCh KiJIbKa acleKTiB, y SKUX BIH Mae
BEJIMKE 3HAYCHHS:

- HABUYKH Ta OCBITA;

- MOTHBAILIiSl T4 y4acTb;

- JIIJIEPCTBO Ta YIPABJIIHHS MIEPCOHAIIOM;

- QJIaNITUBHICTH T YIPABIIHHS 3MIHAMU;

- Oe3rneka Ta 3/10pOoB's;

- KyJIbTypHE MiJIPUEMCTBO;

- TBOPYICTH Ta 1HHOBAIIIT,

- IHHOBallIHA KYJIbTYPA;

- KOMYHIKallisl Ta CIIBPOOITHUIITBO;

- 3MiHa B CTPYKTYPHUX CKJIaJIOBHX JIIOJICBKOTO (hakTopy;

- KOMaHHa poOoTa;

PiBenp ocBiTH Ta mpodeciiiHi

HaBHYKH 6e3nocepengo BIUIMBAlOTh Ha SKICTh Ta

MPOAYKTUBHICTH BUPOOHUYOrO mnpoiiecy. OcBideHi Ta KBalipikoBaHi CHIBPOOITHUKH, 34aTHI OUIBII
e(eKTHBHO OCBOIOBAaTH HOBI TEXHOJIOTi Ta cydacHe oOyiafHaHHA. [HBECTHIII B OCBITY Ta HaBYaHHSA
MEPCOHAY MOXKYTh HE TUIbKH CHPUATH MIJBUIICHHIO X NMPOQECciifHUX HAaBUYOK, a i CTUMYIIOBATH
1HHOBAIiIHI i7€i.
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MoTuBOBaHI MpaIiBHUKH, SIKI MMPOCYBAIOTh CEHC 1 MIHHICTH CBOEI poOOTH, OUIBII BiggaHi Ta
TOTOBI 3pOOUTH CBiff BHECOK Yy IMOKpPALICHHS BHUPOOHMYMX NPOIECIB. 3alyyeHHS IMEPCOHAy [0
PO3p0OKH IHHOBAIIMHUX PIIICHb Ta BIOCKOHAJICHHS MTPOIIECIB MOYKE MPUHECTH 3HAYHI BUTO/IH.

EdexTiBHEe KepiBHUUTBO 3a0e3ledyye CTBOPEHHS CIPHUSATIUBOrO poOOYOro CepeloBHIIA,
CTUMYJIFOE KOMaHJHY poOoTy Ta 3abe3medye TOCATHEHHS CcTpaTteriyHux Iiei. Jlimepu Takox
CIIPUSIIOTH PO3BUTKY JIJIEPCHKUX SKOCTEH cepel] KepiBHUKIB.

Typ6ota npo 6e3reKy Ta 370pOB's CIIBPOOITHUKIB BIUTMBAE HE TUIBKU Ha iX OJlaromoiayyus, a i
Ha BUpOOHUYI nporecH. JloTpuMaHHs BiAMOBIIHUX 3aX0/iB OE3MEKH J10TIOMara€ yHUKHYTH IPOCTOIB,
TpaBM Ta 3aXBOPIOBaHb, a TAKOXK 3a0e31euye OiIbII cTadlIbHY POOOTY.

KynbrypHe mianpueMcTBo (GopMye CHiibHI MIHHOCTI, [T Ta NpuUHIUNU poboTu. EdextuBHa
KOpPIIOpAaTHBHA KyJbTypa MOXe€e MIATPUMYBATH KOJEKTUBHY BIJIOBIJAIBHICTb, TBOPYE MHUCIIEHHS Ta
MParHeHHs J0 MOCTIMHOTO BJOCKOHAICHHS.

[IpariBHUKH, K1 MOXYTh IIPOIIOHYBATH HOBI 1/1€1, pOOJIATh BHECOK Y MOCTIHHE BAOCKOHAJICHHS
MIPOIIECIB Ta TEXHOJIOTIH.

CTBOpeHHsI KyJIbTypH, SKa 3a0X0Uy€ 1HHOBAIIl Ta BIIKPUTICTh JO HOBUX 1eH, CIIpusie MOsBI
HOBHX METO/IiB BUPOOHHUIITBA Ta JTOTPUMYETHCS iICHYIOUMX CTaHIapTiB.

EdexTuBHa KOMyHIKaIsl MK CHIBpOOITHUKAMHU Ta BiinaMu 3a0e3rnedye Ounbil edeKTHBHE
Y3TOPKEHHS Ta CIUIBHY poOOTY, 10 BaKIIUBO ISl ONTUMI3allil BAPOOHHYUX MPOIIECIB.

Po3BUTOK HaBMUYOK POOOTH y KOMaHJi Ta MIATPUMKA KOJEKTHBHOI JISUIBHOCTI, CTUMYJIIOIOTb
CTBOPEHHSI OUTBII THYYKHUX Ta YyHHUX BUPOOHHUUX CHCTEM.

Jlroncekuit (hakTOp € KIIOYOBUM KOMIIOHEHTOM, IO BH3HAYa€ YCHIIIHICTh Ta CTIAKICTD
BUpOOHHMIITBA. JIOTiCTHYHA MOTHBALlis, HABUYKU PO3BHUTKY, 3a0XOUEHHS KPEaTUBHOCTI Ta MiATPUMKA
JiIepCTBa H03BONISAIOTH €EKTUBHO PO3BUBATH BUPOOHMUHii mporec [ 10, ¢. 204].

Peamizamiss MexaHi3MiB 1 I1HCTPYMEHTIB, IO 3a0e3Me4ylOTh BTUICHHS Ha BHPOOHHIITBI
BUIIICHABE/ICHUX AaCIHEKTIB HE JIMIIE € 3alopykoro e(eKTHBHOI AIsIbHOCTI MiANPUEMCTBA, a M
CTBOPIOE BUPOOHMYMI (YHIAMEHT Ta HAyKOBHH Oa3uWc s MOJANBIIONO PO3BUTKY HAyKOBO-
TEXHIYHOTO TPOrpecy i MaifOyTHIX MPOMHUCIOBUX PEBOIIONIN TakuX, sk [HaycTpis 5.0 [11]. Came
dopMyBaHHS (PyHAAMEHTAIbHUX TIOJOXKEHb A PO3YMIHHS JIIOJWHU B IU(PPOBOMY BHUMIpI Ta
HEPEOCMUCIIEHH] POJIi JIIOJIMHU B CUCTEMI YIIPABIIiHHS MiANPUEMCTBOM M HaJaHHI 1l BIaCTUBOCTEH
OCHOBHOTO (pYHJIJaMEHTAJIbHOTO €JIEMEHTY OpraHi3aliiiHOi CTPYKTypH, BIJ SKOTO 3aJIEKUTh
e(eKTUBHICTh BUPOOHMIITBA, HAJAI0 MOXIUBOCTI A CTBOPEHHS MIATPYHTS JUIsl TIOSBH, SIK
MPaKTUYHUX O3HAK, TAaK 1 TEOPETHUHUX TOJIOKEHB TIEPETyMOB Tiepexoay 1o [HmycTpii 5.0 .

[{udposizaliiss eKOHOMIKH Ta CyCIHiJIbCTBA MPHU3BEJA 1O KapAUHAJIBHUX 3MIH y HiAX0Jdax 10
yIpaBiHHSA BUPOOHUITBOM H mianpueMctBax. Lle cpusno cTBopeHHIO HOBHUX 3acaj (popMyBaHHS
KOPIIOPAaTUBHOI Ta BUPOOHMYOI KyJIbTYypH Ta MEpPEeXoJy Ha BUIIMU piBeHb KoMyHikamii [12 ,13].
Jlnist BTiJICHHS TIEPCTIEKTUBHUX CTPATETii 3 BIPOBAKEHHS IPOTPECUBHUX YIPABITHCHKUX MOJIEIEH
HOPOBOJATECS JIOCHIPKEHHsSI BIUIMBY JIFOJICBKOTO (PAaKTOpy Ha BUPOOHHUITBO, PO3POOJISIOTHCS
edexTuBHI Mojeni ynpaBiiHHs. [lepeBaramMu Takux MoJenei € 37aTHICTh 3a0€3MeYUTH LUTICHICTD
OpraHizauiiHOi CTPYKTypH, pIBHOBAry Ta aJJalTUBHICTh B yNpPaBIiHHI KOKHOIO JIAHKOIO B CHUCTEMI.
JlronuHo-opieHTOBaHI miaxoau KoHmenuii [Hayctpii 5.0, cTaHyTh HOBOIO €MOXOI0 PO3BUTKY 1
B3a€MOJI1 JIO/Ie Ta MalIMH, [0 BCEOIYHO BIPOBAPKYBATHMME 3aXOAU 31 3MEHIICHHS BIUIMBY
JFOICKKOTO (hakTOpy Ha BUpoOHHUIITBI [14, C. 562].

TakuM YHHOM JIOACBKUN (DAKTOp CTaB OJHIEI0 31 CKIAJOBUX PO3BUTKY HE JIMIIE
BUPOOHUIITBA, @ i CYCHUIBHOIO PO3BUTKY JIIOJICTBA, OCKUIBKM Ma€ BEJMKHUI BIUIMB Ha COL1aIbHO-
€KOHOMIUHI IMPOIECH Ta COLIATbHO-TIONITHYHUN PO3BUTOK rpomaja. Tomy came Ha HUHIIIHbOMY
eTamni pO3BUTKY EKOHOMIKM Ta CYCHUIbHO-TPOMAJCHKUX BIJIHOCHH, BHHUKAa€e MoOTpeda OiIbIl
CYTTEBOT'O aHaNi3y Ta UIMPOKHUX 3aXOJiB, sIKI OyJyTh OXOILIIOBATH BCl YNHHHUKH 1 KPUTEPIi BILIUBY
JOJICEKOTO (haKTopy.
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BUCHOBKUA

JIroncekuil akTOp € BaXIIMBOIO CKIIQJ0BOIO MOTEHI[ialy B PO3BUTKY HPOMHCIOBOCTI Ta
€KOHOMIKH B IiJIoMy. BiH Ma€e MIMPOKUI CIEKTP acIeKTiB, - BiJl MPUCYTHOCTI Ta HaBYaHHs (DaxiBIliB
710 IXHBOTO BKJIaJy B iIHHOBaIii Ta KPEaTHBHICTb.

[TpoGnemaTnka BIUIMBY JIOJACHKOTO (DaKTOPy Ha BHUPOOHHMYI MPOIECH Ma€ TOCUTH CKIIAJHY
0araTopiBHEBY CTPYKTYpY, SIKa XapaKTepU3YIOTbCS OOMEKEHHMH BIIACTHBOCTSIMM JIIOJUHMA Ta ii
COIiaJIbHO-KOMYHIKaTHBHUM 3B’SI3KOM 3 OTOUYIOUHM CEPEOBHUINEM, Ma€ 6arato iHANBIAyaIbHUX PHC
NpPUTAMaHHUX, K OKpEeMiil JIOAMHH, TaK 1 rajy3i MPOMHUCIOBOTO TOCIOAAPCTBA B IJIOMY, TOMY i
PO3B’SI3aHHA KOXHOI 3 IIMX MpoOJeM BHMAara€ CBOEPIAHOTO TMiIXOAy, a B OKPEMHX BHIIQJIKaX
CelialbHUX 3aXO/iB Ta METOAHMK OLIHKM, IO 3MIHIOBATUMYTBHCS B 3aJI€KHOCTI BiJ CTYyNEHs
€BOJTIOIIT JIFOJICTBA Ta OyAyTh aKTyallbHI Ha BCbOMY MpOTs3i Moro icHyBaHHsa. CamMe TOMy, KOJIH
JIFOICTBO JIOCATIIO BEJIMYE3HUX YCHIXIB y HAYyIIl 1 TEXHIL, JIIOJCHKUH (PakTop Tpeba po3risiiaTH He SK
npoOeMy, a SIK eIeMEHT MOTHUBAIIT 111 PO3BUTKY.
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HUMAN FACTOR IN THE CONTEXT OF EVOLUTION OF THE PRODUCTION
PROCESS DEVELOPMENT

Natalia Hurzhyi Sergii Dudchenko
Zaporizhzhia National University Zaporizhzhia National University
Zaporizhzhia, Ukraine Zaporizhzhia, Ukraine

The article examines the stages of development in production processes and the technical re-
equipment of production as a result of scientific and technological progress and the interrelated
socio-economic development of society. The author establishes a connection between the state of
social relations development and the specific time period during which industrial revolutions occur.
Various factors that influence the advancement of industrial production to enhance its efficiency are
explored, with the human factor identified as a key driving force in its evolution. The article
provides an in-depth analysis of the commonalities and differences between mechanisation and
automation during the digitalisation phase of industrial process management. The main criteria
limiting human productivity are outlined, and their impact on the production process at each stage
of development is assessed. The relationship of inverse proportionality between the increase in
production efficiency and the human factor with their equal importance in the development of the
production process is characterised. The human factor is evaluated as a challenge that necessitates
comprehensive and inclusive measures to mitigate its impact. It is demonstrated that changes in the
structural components of the human factor are driven by innovative breakthroughs and their social
and economic consequences. The article characterises the problems associated with the influence of
the human factor on production processes as a complex, structured, multi-level phenomenon,
defined by the limitations of human capabilities and its social and communicative interactions with
the environment. The necessity of developing motivation, professional skills, involving staff in the
development of innovative solutions and supporting team leadership is substantiated, as this will
contribute to the effective development and sustainability of production

Keywords: human factor, mechanisation, automation, limitations, digitalisation.
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AnoTtanisg. [IpoTsAroM OCTaHHIX JIECATHIITH PO3BUTOK MPOSKTHHX METOJMOJIOTI CTaB
BXJIMBUM YHHHMKOM TIABUINEHHS €(QEeKTUBHOCTI Ta THYYKOcTi 0Oi3Hecy. OpHiero 3
HAWMOMMPEHIMMX 1 BOJHOYAC HAMMI€BINIMX METOJOJOTIH, sika 3100ylia CBITOBE BHU3HAHHS, €
SCRUM. Bona 103BoJIsI€ IBUAKO pearyBaTH Ha 3MiHH, ONITUMI3yBaTH poOOYi MPOLECH Ta JA0CITaTH
BHUCOKHX pE3YyJbTaTIB 3aBASKH YITKOMY BHU3Ha4YeHHIO poJieil, apredaktiB 1 moaii.B VYkpaini
BiIOyBaeTbcsl CTPIMKMIA po3BUTOK IT-cexkTopy, IO cHpusie BIPOBAKEHHIO CYYaCHUX METOJIIB
ynpasiiHHA npoektamu. Bukopucranus SCRUM-texHosorii fonomarae yKpaiHCbKUM KOMITaHISIM
HiABUIIUTH CBOK KOHKYPEHTOCIIPOMOKHICTh Ha MDKHApOAHOMY PHHKY, ONTHUMI3yBaTu pOOOTY
KOMaHJl, CKOPOTUTH Yac pO3pOOKH Ta MOKPAIIUTH SKICTh MpoAyKTiB. [Ipore HemocTaTHil piBeHb
3HaHb TMPO JIOCBIJ BIPOBAKEHHS SCrum-TEXHOJOTiH HEraTMBHO IMO3HAYA€ThCS Ha €(PEeKTHBHOCTI
pobOTH KOMMaHi Ta iXHIX KOMaHJ, IO 3TOJOM BHUKIWKAE CYMHIBH IIOAO JOIIJIBHOCTI
BUKOPHUCTaHHSA L€ THYYKOI METOAO0JIOrii. Y CydacHMX yMOBaxX UIIBHAKHX 3MiH PHUHKOBOIO
CEpEeNIOBHUIIA Ta 3POCTAI0Y0i KOHKYPEHIIT MiMTPHEMCTBA CTUKAIOTHCS 3 HEOOXIAHICTIO T1BUILIEHHS
e(EeKTUBHOCTI YIpPaBIiHHS NepcoHanoM. TpaaulliifiHi METOAM yNpaBIiHHA HE 3aBKAM 3a0€3MeUyI0Th
HEOOX1THUH PIBEHb HYYKOCTI Ta aJalTUBHOCTI, IO MPU3BOJIUThH 0 3HWKEHHS MPOTYyKTUBHOCTI,
3aTPUMOK y BHUKOHAHHI MPOEKTIB Ta HEAOCTaTHHOI KOMYHIKallii BcepeanHi koman. Lle ocoGnmBo
aKTyaJbHO JUIS MiIIPUEMCTB, SKI TPAIOIOTh y MIBHIKO 3MIHIOBAHWX Taly3sx, Takux sk IT,
TEXHOJIOTIi Ta iHHOBaIliiiHe BUPOOHHUITBO. Y CyyacHOMY Oi3Hec-CepeloBHIlI, /1€ KOHKYpPEHINs Ta
HIBUAKI 3MIHM (OPMYIOTH YMOBH BEACHHS CIIpaB, €(QEKTHUBHE YINPaBIIHHS MEPCOHAIIOM CTa€e
BUPINIAILHUM YMHHHUKOM YCHiXy KommaHid. OJHUM 13 HAWOLIbII MEPCHEKTUBHUX MIAXOIB TS
BIIOCKOHAJIEHHS 1UX TporieciB € BrpoBamkeHHss SCRUM-texnomoriit. SCRUM, 1m0 € ckIagoBoio
YACTUHOIO THYYKHX METOAOJIOTIH YNpaBliHHSA NPOEKTaMHU, HaJa€ OpraHizalisM MOXJIHMBICTh
HIBUAKO aJaNTyBaTUCS O 3MiH, MiJBUILYBAaTH MPOJYKTHUBHICTH KOMaHJ 1 3a0e3MeuyBaTH BHCOKY
SKICTb IPOIYKTIB Ta MOCHYT.

KirouoBi cjioBa: nmignpueMcTBO, YIpaBliHHS I€PCOHATIOM, THYUYKI TEXHOJIOT1{, ONTHUMI3allis,

YIpaBIiHHASA, SCrUM-TEXHOJOTI].
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INHOCTAHOBKA IMTPOBJIEMU

['Hydki MeTOAOMOTI{ YIIpaBIiHHS MPOEKTAMHU, 30KpeMa Scrum, MoKa3aiu CBOIO €PEeKTHBHICTH
y BHpIIIEHHI MUX MpoOJieM 3aBIsSKH YITKOMY pPO3MOJAUTY pPOJIEH, PEeryJsipHii B3aemomii Mix
YYaCHUKaMH TPOEKTY Ta MOXKJIMBOCTI IIBHJIKOTO pearyBaHHs Ha 3MiHH. OJHAK, BIPOBAKCHHS
SCrum-TexHOJIOTi y CUCTEMY YIIPaBJIiHHS MEPCOHAIIOM MiAIPUEMCTBA BUKIIMKAE TIEBHI TPYIHOIII],
OCKUTBKM OLIBIIICTh MiANPHEMCTB HE TOTOBI O TIOBHOI 3MIHM MiJXOMAIB J0 Oprasizamii poOodymnx
MIPOIIECIB.

OcHOBHI mpo0sieMH, 3 SIKUMH CTHKAIOThCS MiANPHEMCTBA MiJ Yac BIPOBALKEHHS Scrum,
BKITIOYAIOTh:

1. HemocratHicTh 3HaHBb 1 JOCBiMy Yy BHpOBaJUKeHHI Scrum. bararo kommaHii He MarOTh
YiTKOi cTpaTerii iIHTerpailii THy4KuX METOJIOJIOTIH Y CBOIO CHUCTEMY YMPABIIHHS MEPCOHAIOM, IO
MPU3BOAUTH J0 HU3BKOI €()eKTUBHOCTI IX BUKOPUCTAHHS.

2. Omip 3miHaM 3 OOKy MepcoHaly Ta KepiBHHMIITBA. BrpoBapkeHHs Scrum BuUMarae 3MmiH B
OprafizamiiiHiii KyJabTypi Ta mpolecax YIpaBIiHHS, IO MOXE BHUKIUKATH OMIp 31 CTOPOHU
MpaIiBHUKIB Ta MEHEKEPIB.

3. Apamraniss MeTomonorii g0 cnenuikv MiIOpUeEMCTBA. Scrum HE € YHiBEpCaTbHUM
pIIIEHHSIM, SKE MIAXOIUTH JJIA BCIX TUIIIB OpraHi3aiii, i norpeOye amanTariii 3aj1eKH0 BiJ po3Mipy,
CTPYKTYPH Ta rairy3i AisuIbHOCTI MiJIPUEMCTBA.

4. BiacyTHicTh iHTerpamii Scrum y 3arajbHy CUCTeMy ympaBiiHHsA. HemocTaTHs B3aemopis
MK PI3HHMH BiJJIJIaMH Ta PIBHSAMH YIPaBIiHHS MOXKE 3HIDKYBaTH €()EKTUBHICTH BIPOBAKCHHS
THYYKHX METOJIIB.

Takum ymHOM, BUHHKAE moTpeda y po3poOIll yHIBEepcadbHUX 3aXOJiB ISl BIPOBAKEHHS
SCrum-TexHoJIoTid y CUCTeMY YIPaBIiHHS MEPCOHAIOM, SKi JIO3BOJIATH MOJIOJIATH BHIE3a3HAYCHI
npo0OyieMu, MiABUIIMTY MPOIYKTUBHICTH KOMaH/ 1 3a0e3meunT eeKTUBHY B3a€MOJIII0 BCEpEIUH1
oprasizariii.

AHAJII3 JOCJLIKEHD I MYBJIKALII

[lutanHs BOPOBADKEHHA SCrum-TEXHOJIOTIH Yy CHCTEMY YIPaBIIHHA IE€PCOHAIOM
HiANPUEMCTBA aKTUBHO JIOCITIJDKYETbCA K Y BITUM3HSAHIN, Tak 1 y CBITOBIM HayKOBii CHUIBHOTI.
3HayHa KUIBKICTh HAyKOBUX Ipalb INpHUCBsiYeHa €(EeKTUBHOCTI THYYKHMX METOAO0JOri y Oi3Hecl,
30KpeMa B KOHTEKCT] YIIPaBIIiHHSI KOMaH/AaMH Ta ONTUMI3allii poOOYUX MPOLECIB.

OaHMMHM 3 MEpIINX, XTO JOCTIAMB MOTEHIIa)l THYYKUX METOJIIB YIpaBiiHHSA, Oynu XipoTaka
Takeyui Ta Ikymkipo Honaka y mpami "HoBuit migxig 1o po3poOku HOBUX HpoaykTiB". Bonu
MIIKPECTUIN BaXJIMBICTh afanTailii 70 MBHAKUX 3MiH, IO € KJIIOYOBOIO OCOOJIMBICTIO THYUYKHX
MiIXOMAIB, TAKUX K Scrum, AJis MiJBUIIEHHS KOHKYpEeHTOCIIpoMoskHOCTI koMmaHiid. Ken [1IBabep Ta
Jxedd Cazeprenn, y cBoiii pyHmaMmeHTanbHii npami "Scrum: I[paBuia rpu", netanbHO omucain
TOMYy, IO BIOPOBADKEHHS Scrum J03BOJISIE 3HAYHO TIABUIIUTHA TMPOAYKTHBHICTb KOMAaH],
CKOPOTUTH TEPMIHU PO3POOKHU Ta MOKPALIUTH AKICTh MPOAYKTIB, 3aB/SKH YITKO BU3HAUEHUM POJISIM
Ta 30CEPEPKEHOCTI Ha TMOCTIMHOMY BAOCKOHaseHHI. Y cBoto udepry, A. C. 3aBepOuuii 1 B. C.
InpHuIBbKUI y cBOill poOoTi "BmiuuB opraHizamifHUX CTPYKTYp YIpPaBliHHS Ha €(QEeKTHBHICTh
BUKOPHUCTAHHSI THYYKHX METOJIOJIOTIM YIpaBIiHHS MPOEKTAMH NPU BUPOOHUITBI TEXHOJOTIUYHHX
OpOAYKTIB" JOCHIIWIM, SK OpraHi3aliiiHa CTPyKTypa KOMMaHii BIUIMBa€ Ha e(QEeKTHBHICTb
BIIPOBA/DKEHHSI THYYKHMX METOAIB. BOHW 3a3HaumiM, WO YCHIlIHE BIPOBALKCHHS Scrum-
TEXHOJIOT1/ TICHO MOB’si3aHe 31 3MIHAMHU B OpraHi3auiiHiii CTpyKTypi MiIIPUEMCTBA, IO J03BOJISE
3a0e3neynTH IMBUIKY aaantanio 10 HoBux ymoB. [. O. Ileput y mpami "IanoBamii Scrum y
KOHTEKCTI YIpPAaBIiHHS BITYM3HSIHUM Oi3HecoM" pO3IVIAHYB BIUIMB METOAOJOTIi Ha YKpaiHCBKI
KOMIIaH1i,  MIAKPECIIOI0YM  BAXKJIUBICTh  THYYKOTO  YOPABIIHHSA A8 HIABUILEHHS
KOHKYPEHTOCIIPOMOXKHOCTI Ha BHYTPIIIHBOMY PHHKY. ABTOp HAarojoulye€ Ha iHHOBalliifHOMY
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MOTEHITIal Scrum y BITYM3HSHOMY Oi3HECi, IO J03BOJISE ONTHUMI3yBaTH BHYTPIIIHI MPOIECH 1
3poOUTH X OUTBII aJaNTHBHUMHU 10 3MIHHMX yMOB pHMHKY. LlikaBi pe3ynbTaT JOCHiIKEHb Oyin
npeacrasneni T. B. Kyninia y po6oTi "3acrocyBaHHs HiAXoay Scrum Ha BEITUKHX MPOMHCIOBHUX
nianpueMcTBax", ae Oyno moka3aHo, mo Scrum Moxe OyTh e(eKTHBHO aJanTOBaHUU IS
BUKOPHUCTAaHHS HaBiTh HAa MAaCIHITA0OHMX BUPOOHWUYMX IIANMPHEMCTBAX. ABTOpP JETaIbHO OIUCYE
MPOILIeC aanTallii THy4YKOi METOJOJIOTIT i MOTpeOr BETUKUX KOMAH/ 1 CKIQIHUX MPOEKTIB, IO €
0COOJIMBO BaXJIMBHM JJIsi TpoMHCIOBUX mianpueMcts.Jl. SApmomtok Ta 1. Bypauek y po6oti
"[arerpariss MmeTomonorii Scrum y 3aranbHy CHCTEMY MEHEIKMEHTY SK IHCTPYMEHT MiJABHIIECHHS
€(EeKTUBHOCTI yIpaBIiHHA" JOCHIIWIN, SK Scrum MOXKHA IHTErpPyBaTH B 3arajibHy CHCTEMY
YIpaBIiHHA KOMIIaHI€l0, HArOJOUIYIOUM Ha HOTO €(EeKTHBHOCTI SK 1HCTPYMEHTY JJIS IiJABUIICHHS
3arajibHOI MPOJYKTUBHOCTI 1 Kpamioro ympasiinHs pecypcamu. H. KoBanpuyk Ta K. Komaposa y
cBoii poOori "I'Hyuki mIXoAM B YHOpaBIiHHI KOMaHIaMH'" MiJKPECTIOIOTh BaXKIUBICTH
BUKOpucTaHHs Scrum 1 Kanban jist migBuieHHs epeKTHBHOCTI YMpaBliHHSI KOMaHJaamMu. BoHu
aKIEHTYIOTh YBary Ha TOMY, HIO 3aCTOCYBAaHHS THYYKHX IMIAXOMIB JO3BOJSIE JOCATTH Kpamiol
KOOpIWHAIl Ta KOMyHiKalii MDK WieHaMH KOMaHAH, IO CYTT€BO MiJBUIIYE iX
MPOAYKTUBHICTh..He3Bakatoun Ha HIIMPOKHUI CIEKTP IOCIIKEHb, MPOOJIIEMAaTHKa BIIPOBAKEHHS
Scrum y cucreMy ympaBliHHS HEPCOHAIOM MiAMPHUEMCTB MOTPeOy€e MOJANBIINX JOCTIIKEHb.
30KkpeMa, aKTyaabHUM 3aJHIIAETHCS TUTAHHS aJanTalfii JaHoi METOMOoJIoTii 10 crenudigHux
noTped pi3HUX CEKTOpiB Oi3HECYy, a TaKoX IOIIyKy YyHIBEpCaJbHUX I1HCTPYMEHTIB ISl ii
e(EeKTHBHOTO BIPOBA/KCHHS B YKPATHCHKMX KOMITAHIsX

®OPMY.JIIOBAHHSA IIJIEM CTATTI TA IOCTAHOBKA 3ABIAHHSA

MeToro cTarTi € po3podKa yHIBEepCATbHHUX 3aXOJIIB JUIS ITiIBUIICHHS ¢()CKTUBHOCTI CHCTEMU
yIpaBJliHHSA [EPCOHAJIOM HIiANPHEMCTBA 4Yepe3 BIPOBAKEHHS Scrum-TexHojorii. Baximueum
acIIeKTOM JIOCII/DKCHHSI € BU3HAUEHHS MUIAXIB iHTErpamii THy4Koi mMeTomoJorii Scrum y mporec
YIpaBIIiHHS [EPCOHAJIOM 3 METOI0 MiJBUILEHHS MPOIYyKTUBHOCTI, ONTHMI3alii poOOYnX MpoLeciB
Ta MOJIIIIIEHHS B3a€MO/III B KOMaHIaX.

METOIOJIOI'TA

st MOCATHEHHST METH JOCHIDKEHHS Ta BHPIIIEHHS TOCTaBJICHUX 3aBIaHb Y CTaTTi
BUKOPHUCTAaHO KOMILJIEKC METO[IB, L0 3a0e3MeuyroTh BCEOIYHMM aHaji3 BHPOBADKEHHS Scrum-
TEXHOJIOTIM Y CHCTEMY YIpPaBIIIHHS NEPCOHAIOM MIIMPUEMCTBA. AHali3 HayKOBOI JITEpaTypu Ta
nyOmikamiif CTOCOBHO BIPOBAKEHHS SCrum-TeXHOJOTIH y pi3HMX rany3sx OizHecy. BuBueHo
poOOTH BITUM3HSHUX 1 3apyO1KHUX aBTOPIB AJIs BUABIIEHHS aKTyaJIbHUX IM1JIXO/IB JJO BUKOPUCTAHHS
THYYKHX METOJI0JIOTiH B YIIPaBIIiHHI IEPCOHAJIOM Ta MpoeKTaMu. JloCIiPKeHo nepeBaru i HeJloJiKu
BIIPOBA/DKEHHS Scrum y pi3HMX TUHax oprasizauiid. [Ins omiHkM e(eKTHUBHOCTI 3aCTOCYBAHHS
Scrum Oyno mpoBeAeHO MNOPIBHSAHHS pPE3yibTaTiB poOOTH MiJIPUEMCTB, SIKI BIPOBAIWIN IO
TEXHOJIOTII0, 3 THMH, IO BHUKOPHCTOBYIOTh TPAAMIIIIHI METOAM YNPABIIHHSA MEPCOHATIOM.
AHaunizyBanucs KIIOYOBI MOKa3HUKU €(PEeKTUBHOCTI, TakKi K MPOAYKTUBHICTH MpalliBHUKIB, TEPMIHU
BUKOHAHHS 3aBJaHb, PIBEHb KOMYHIKAIli Ta 3aJI0BOJICHOCTI MpalliBHUKIB. BUKOpHCTaHO MeTOx
MOJICJIIOBAHHS Uil 1MOOYIOBH TPOLIECIB YNPaBIiHHSA MEPCOHANOM 13 BUKOpUCTaHHAM Scrum. Lle
JTI03BOJIMJIO CTBOPUTH MOJETh €()EKTHBHOI B3a€MOMdIT MK KOMaHJIaMHU Ta KEPIBHUIITBOM, IO
BKJIIOYA€ YITKUI pO3MOLN pojel, BU3HaYeHHs apTedakTiB Ta mojiid y pamkax Scrum. Mogeni
TAaKOX 3aCTOCOBYBAJIMCS JUIS BHSIBICHHS IMOTEHLUIMHUX MpoOJeM 1 pU3MKIB MPH BIPOBAIKEHHI
THYYKHX MeTojojorii. Takui miaxia 10 TOCTiIKEHHS J103BOJIMB OTPUMATH KOMIUIEKCHE YSBJICHHS
PO BIUIMB SCrum-TEXHOJIOT1H Ha CHUCTEMY YIPaBJIIHHS MEPCOHAIOM, OI[IHUTH iX €()EeKTUBHICTb 1
pO3poOHUTH YHIBEpCalbHI 3aXOIW AJIs MIABUIICHHS MPOAYKTUBHOCTI Ta ONTHUMI3allii poOOYuX
MIPOLIECIB.
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BUKJIA/I OCHOBHOI'O MATEPIAJIY JOCJIKEHHA

Jis  BupilIEHHS METH CTaTTi BaXJIMBOIO € po3poOka yHiI(pIKOBaHMX 3axXOMdiB, SKi
CIIPUATUMYTH TIJIBUIICHHIO €()EKTHBHOCTI CHUCTEMH YIPABIiHHS MEPCOHAIOM 3a paxyHOK
BrpoBakeHHsT SCRUM-TeXHONOrIH, 1HTErpyloud HaWKpamy MpakTUKWA JUIs  JTOCATHEHHS
ONTHUMAIBHUX PE3YNbTATIB y pi3HUX chepax OizHecy. ChoOpMyTIOeEMO 3aXO0Id JJIS IiIBUICHHS
e(EeKTUBHOCTI CHUCTEMHU YHPABIIHHA IEPCOHAIOM MiANMPUEMCTBA Yepe3 BIPOBADKEHHS Scrum-
TexHoJori# (puc.1).

YHI®IKOBAHI 3AX0/IM 3 IIIJIBUINEHHS EGEKTUBHOCTI CUCTEMU
YIIPABJITHHS IIEPCOHAJIOM HUISIXOM BUKOPUCTAHHS SCRUM-TEXHOJIOT'TIA
2

1. OuiHka TOTOBHOCTI Ta IJIaHyBaHHS BIPOBAIKEHHS

< I
1.1. TIpoBeCTH OIiHKY IIOTOYHOTO CTAHY 1.2 Po3po6utu many Brpoamkends SCRUM-

YIIPaBIIHHS IEPCOHAIIOM TEXHOJIOTIH

A 4

2. HaB4aHHS Ta MiATOTOBKA IIEPCOHATY

2.1 OpraHi3yBaTH TPEeHiHI'M Ta HABYaHHS N 2.2 OpraHi3yBaTH NOCTiHHY i JTPUMKY Ta
HepCOHATY HACTaBHHITBO
1]
\ 4

3. Bupoeamkenus SCRUM y komMaHIHYy poOOTY

3.1 CrBoput SCRU M-:KOMaHIL BIANIOBIZIHO J10

HABMYKIB —» 3.2 OpranizoByBatu perynspai SCRUM-3ycrpiui

h 2

4. MOHITOPHHT Ta BJOCKOHAJICHHS IIPOIIECiB

< I
4.1 TlpoBOAXUTH MOHITOPHUHT POy KTUBHOCTI N 4.2 BukoHyBaTH MOCTiiHE BI0OCKOHATICHHS

KOMaH/I{ Ta TPOIIeCiB HaBHKIB KOMaH]IU Ta MPOIIECiB
]

A 4

5. 3amy4eHHs pecypciB Ta IepcoHaITy

< I
5.1 3anmyyaru KepiBHHUIITBO A0 ITOBCSKICHHUX N 5.2 TlpoBonuTH MOCTiHY ONTHUMI3ALlisl pecypciB

HpoLeciB KOMaHIH U1 OTPUMAaHHS KpaluX pe3yybTaTiB
I
A 4

6. 3acTocyBaHHsI HOBHUX METOAMK Ta IIM(POBUX IHCTPYMEHTIB

< |
6.1 3acTocoByBaTH 3aKOPIOHHUX MPAKTUK Ta L, 6.2 BukopucranHs HOBUX HU(POBHX

METOJMK JUTsI OTPUMKH HAWTIMIIINX Pe3yJIbTaTiB THCTPYMEHTIB JI OpraHi3auii poooTH KOMaHIN
T

h 4

7. BopoTr0a 3 pU3NKH Ta NDISXH X MiHIMI3aIi1

7.1 IlpoBeneHHs MITIHTIB V1S 3HIKSHHA N 7.2 IlpoBeneHHs ceMiHapiB A1 60poTHOH 3

oropy 3MiH HeqocTatHiM po3yMinHs cyTHocTi SCRUM
v .

7.3 3anyuaTy KepiBHHUITBA J0 MPOLECIB KOMaHIHU JJIs
i IBUIIICHHS IIOJICHHOT MIITPUMKH 3 HOro oKy

Puc. 1. 3axo0u ons nioguwenns echekmugHocmi cucmemu YnpagiinHsa nepcoHarom nionpuemMcmasd
yepes 6nPoBaAONCeH s SCrum-mexHoa02ii.

Jorcepeno: cpopmosano asmopamu na ocnosi [1- 12]
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3axonM s TIABUIICHHS €(QEKTUBHOCTI CHCTEMHU YIPABIIHHA IEPCOHAJIOM uepe3
BIIPOBA/KEHHS SCrum-TEeXHOJIOT1 MOXHA JIeTali3yBaTH HACTYITHUM YHHOM:

1. OruiHka TOTOBHOCTI Ta TiaHyBaHHs BripoBapkeHHs: SCRUM-texnomorii. HeooximHo
MIPOBECTHU OL[IHKY MOTOYHOTO CTaHy YHPAaBIIHHA IEPCOHAJIOM, SIKAa BKIIIOYA€ BHYTPILIHIM ayauT
notoyHnx HR-mporueciB, BU3HaUeHHS CHJILHUX Ta CIIA0KUX CTOPIH ICHYIOYOi CUCTEMH YIIPaBJIIHHS
MIEPCOHAIOM, aHAJI3 MOKA3HUKIB MIPOAYKTUBHOCTI Ta €()eKTUBHOCTI pOOOTH MIEPCOHATTY.

Jnst eeKTUBHOTO TTPOBEICHHS IILOTO €Tanmy HeoOXimHO copmyBaTu podouy rpymy 3 HR-
CHeLiaNiCTIB Ta KEpIBHUKIB PI3HMX BiAAUNB, 310paTh Ta mMpoaHali3yBaTH JaHi MPO MOTOYHI
MPOIIECH, BKIIOYAIOYHM OMMTYBAHHS CIIBPOOITHUKIB, BUKOPUCTOBYIOUH 1HCTPYMEHTH aHaJi3y, Taki
gk SWOT, nns BU3HaUCHHS CHIIBHUX Ta CIA0KUX CTOpIH.

O1iHKa TOTOYHOTO CTaHy YIPaBIiHHS IEPCOHAIIOM Ja€ 3MOTYy TJIMOOKO 3pO3YyMITH, SKi
nporecu noTpedyroTh 3MiH, 1 e BnpoBapkeHHs SCRUM Moske mpuHecT HailOibIry KopucTb. Le
KpPUTUYHO BaxuBUK ertar i edextuBHOi iHTerparii SCRUM y po6ory HR-cuctemu, ockiibku
BiH HAJa€ YiTKE PO3YMiHHS BUXIJIHOT MO3HIII] Ta BU3HAYAE OCHOBHI HAIIPSIMU PO3BHTKY.

KpiM Toro, HeoOXiHO MPOBECTH JAeTalbHUI omnuc miaaHy BrOpoBamkeHHs SCRUM-
TEXHOJIOTIH, KU Oy/ie MICTHTH BCTaHOBIIEHHS "iTkuX Iinel Ta KPI mis snpoamkennss SCRUM,
BU3HAUEHHS €TaliB, 3aBJaHb Ta TEPMiHIB, BH3HAYCHHS BIAMOBIJAIBHUX OCI0 3a KOXEH eTall
BITPOBA/KCHHS.

Jisa edexkTUBHOrO mMpoOBEeNEHHS LBOrO eTamy HeoOxigHo BukopuctoByBatd SMART-
METOJTOJIOTIFO JIJISi BCTAHOBJICHHS IIiJIeH (KOHKPETHI, BUMIPIOBaHi, TOCSDKHI, PEeJICBAaHTHI, 0OMEKEH1
B 4Yaci), PO3MOJUIMTH 3aBJaHHSA CEepell WICHIB KOMaHIU 3 YITKUMHU JAe[JIailHaMU, PEryJSIpHO
MIPOBOJIUTH 3YCTPidi 1T 0OrOBOPEHHS IPOTPECY Ta KOPUTYBAHHS IUIaHY 32 HEOOX1THOCTI.

Yitkuil maH BIOPOBAKEHHs € 3alOpyKol ycmixy. BiH Jomomarae yHMKHYTH Xaocy Ta
3a0e3nedye CKOOpIMHOBaHI Mii BCix y4acHUKIB mporecy. Busnauenns KPI no3Bossie BuMmiproBaTtu
yCIIX BIPOBAIKECHHSI.

2. Oprani3arisi HaBYaHHS Ta MiATOTOBKU THepcoHaiy. Llel eranm BKirouae opraHizario
TPEHIHTIB Ta HAaBYaHHs IE€PCOHANy, NMPOBEJCHHS HaBYAJIBHUX CECiil A BCiX pIBHIB NEpPCOHATY
mo10 ocioB SCRUM, cnenianizoBani Tpeninru gt SCRUM-wmaiicTpiB Ta Product Owner’is.

JUis 1bOro MOXyTh 3HAJIOOMTHCH CepTH(]IKOBaHI TpeHepH a0 BHYTPIIIHI €KCIepTH Jis
MIPOBEJICHHS HaBYaHHS, K1 OyyTh BUKOPHCTOBYBATH pi3HI (pOpMaTH HaBYaHHS: CEMiHapH, OHJIAIH-
KypcHu, NpakTHuHi Bopkimond. CaMe HaBYaHHS € OCHOBOIO Uil €(EKTUBHOI'O BUKOPUCTAHHS
SCRUM. Bono 3a0e3neuye, 10 BCl WIEHH KOMaHAM MArOTh HEOOXITHI 3HAHHS Ta HABUYKU JIJIS
poOOTH 3a HOBOIO METOAOJIOTIEI0, IO MIHIMI3ye PU3MK OMOpY 3MiHaM Ta MiJBHILYE 3arajbHy
MPOJYKTUBHICTD.

BaxnuBoro CKJIaJ0BOIO € OpraHi3yBaTd MOCTIHHY HIATPUMKY Ta HAacTaBHMULITBO, TOOTO
BIIPOBA/KEHHSI MPOTpaM HACTAaBHULITBA ISl MIATPUMKH HOBUX posieil y SCRUM, npoBeneHHS
peryJsipHUX KOYUMHIOBI cecii AJIi KOMaHJ 3 METOI IMOKpAIIeHHS IXHbOI POOOTH Ta BUPILICHHS
MOTOYHUX TpobseM. [l edekTUBHOro NpPOBENEHHS ILbOIO €Talmy HEOOXi1HO MNPU3HAYUTH
nocsigueHnx SCRUM-maiicTpiB a60 KOy4iB Jii HAacTaBHHULTBA HOBHUX KOMaHJ, BCTaHOBHUTHU
perynsipHuii rpadik KOYYHHTOBHUX CECI Ta pEeTPOCIEKTUB, BUKOPUCTOBYBATH (PiAOEK BiJg KOMaH
JUIs1 IOCTIMHOTO BIOCKOHAJIEHHS MPOLIeCY HACTaBHUIITBA.

[MocriiiHa miaTpUMKa Ta HACTABHHIITBO JIOTIOMAraloTh KOMaHIaM IIBUIIC aIanTyBaTHCS 0
HOBHX IIpolIeciB 1 3a0e3neuytoTh Oe3nepepBHE BAOCKOHaJeHHA. Lle Takox crpusie MiJBUIIEHHIO
MOTHBAIII] Ta 3aJTy4€HOCTI CIIBPOOITHHUKIB.

3. BnpoBamkennss SCRUM y komanany poOoty. lLlel eram BkiIIOYae CTBOPEHHS
SCRUM-kxomaH# BiIOBITHO 10 HAaBHUKIB, a came (hopMyBaHHS KpOC-(QYHKIIOHATHPHUX KOMaHI 3
yiTko BH3HaueHMMH poisimu (SCRUM-maiictep, Product Owner, komaHIa po3pOOHHKIB),
3a0e3neueHHs] KOMaH/1aM HeOOX1THUX pecypciB Ta MIATPUMKH.

Jl5is epeKTUBHOTO 3MIMCHEHHS IILOTO €Taly HEOOXiTHO MPOBECTH BUOIp WICHIB KOMaH] Ha
OCHOBI IXHIX KOMIIETEHI[IH Ta HABHYOK, 3a0€3MEYUTH KOMAHIW BCIM HEOOXITHUM JJIi POOOTH
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(TexHika, mporpamMHe 3a0e3MeUYeHHs, TOCTYI 10 iH(OopMallii), CTBOPUTU CIPHUSTIMBE CEPEIOBUIIE
JUTSI CTTBITpaIll Ta KOMYyHIKaIIii.

Kpoc-pynkuionanpHi KomMaHau 3a0e3MedyloTh MIUPIIMKA CIEKTp HAaBUYOK 1 3HAHb, IO
migBuInye e(QeKTUBHICTP BHKOHAHHS 3aBlIaHb. YITKHH pO3MOAUT pOJEH 1 BiAMOBIIAIBHOCTI
J03BOJISIE YHUKHYTHU TUTyTaHUHH 1 OKPAIye KOOPAUHAILIIO.

BaxnuBor cknamoBoro € opranizamis peryssipaux SCRUM-3yctpiuedt - mnpoBeieHHS
IIOJACHHUX MITHHTIB JUIsl KoopAuHAIil po6oTH (15-XxBunmHHI 3ycTpidi Uit 0OrOBOPEHHSI TOTOYHUX
3aBAaHb 1 TMEPEIIKOA), OpraHizaiis CHPHUHT-IUIAHYBaHb (3a3BHYail JIBOTHKHEBHUX) 3 UITKHUM
BU3HAYCHHSM 3aBJaHb 1 I[iJIeH, COPUHT-OTJISIIB Ta PETPOCIEKTUB. PerynspHi 3ycTpiui CpUsIOTH
MIATPUMAHHIO BHUCOKOTO PIBHS KOMYHiKallli B KOMaHJaX, IIBUIKOMY BHUSBIECHHIO Ta YCYHEHHIO
mpoOyieM, a TakoX 3a0e3NMeuyrTh MPO30picTh mporeciB. Lle momomarae kKoMaHAaM 3aTHIIATHCS
c(hOKYCOBAaHUMH 1 MPOTYKTHBHUMH.

4, MOHITOPUHT Ta BJIOCKOHAJIEHHS MPOIIECIB, B XOJi SIKOTO MPOBOAUTHCS MOHITOPHHT
MPOJYKTUBHOCTI KOMAaH/U Ta MPOIECiB (BU3HAUYEHHS KJIIOYOBUX IMOKa3HUKIB edexTuBHOCTI (KPI)
s omiaku poborn SCRUM-komaHn, aHami3 MPOAYKTUBHOCTI Ta BIPOBA/KEHHS KOPHUTYBAJTBHUX
miit). s epeKTHBHOTO MPOBEICHHS I[LOTO €Taly HeOOXiqHO BHKOPHCTOBYBATH IHCTPYMEHTH IS
Bincrexxenns KPI, taki sk Velocity, Burndown Chart, Ta iHIIMX METpHK, MPOBOAWUTH PETYIISPHI
OTJISIIM TIPOJYKTUBHOCTI Ta OOTOBOPEHHS pe3y/ibTaTiB 3 KOMAaHJaMH, BIPOBA/KYBAaTH 3MiHU Ha
OCHOBI aHaji3y JaHUX 1 3BOPOTHOTO 3B’A3Ky. MOHITOPHMHT NPOIYKTUBHOCTI JO3BOJISIE BYACHO
BUABIIATH TNpPOOIEMH Ta BOPOBAIKyBaTH HEOOXITHI KopuryBaibHi 3axonu. lle 3alesmeuye
Oe3nepepBHE BIOCKOHAICHHS MTPOIECIB 1 MiABUIICHHS €()eKTUBHOCTI pOOOTH KOMAaH]I.

BaxxnBow CKIIaZ0BOIO € MOCTiiHE BIOCKOHAJICHHS HaBUKIB KOMaHAM Ta IPOLECIB, a caMe
BIPOBA/DKCHHSI LUKIIB IOCTIHHOrO BIOCKOHAJICHHsS (continuous improvement), BHKOPHCTaHHS
3BOPOTHOTO 3B’SI3KY JUISI TIOKPAIICHHS MPOLECIB Ta MiAXoiB. L{MKiIu MOCTIHHOTO BAOCKOHAJICHHS
JO3BOJIIIOTh KOMaHJaM aJanTyBaTUCA 1O 3MiH Ta TMiABUIIYBAaTH CBOK MPOAYKTHUBHICTb.
Bukopucranas 3BOPOTHOTO 3B’SI3Ky CIIPHSIE CTBOPEHHIO KyJbTYpH O€3MEpepBHOrO HaBYaHHS 1
BJIOCKOHAJICHHS.

5. 3any4yeHHs1 pecypciB Ta mepconany. Lleit eram mepenbadae 3amydeHHs KEpiBHHIITBA
70 TIOBCSAKJIEHHMX IpoleciB KoMaHau. KepiBHUITBO MOBMHHO AaKTUBHO HIATpUMYBaTH 1 Opatu
yuactb y BrpoBapkeHHI SCRUM, noka3syroun npukiiaj Ta 3a0e3neuyrodd HeoOX1HI pecypcH Juis
peanizanii SCRUM-npoekriB. Lle 3a6e3neuye HEOOXiqHY MIATPUMKY, PECypcH 1 MOTHUBALIIO IS
MIEPCOHANY, CIIPHSIE MBUIKOMY 1 €(eKTHBHOMY BIPOBA)KEHHIO HOBUX METOJOJIOT1H.

JIpyroro Ba)JIMBO CKJIQJOBOIO € IPOBEACHHS MOCTIHHOI ONTUMI3alil pecypciB ISl OTPUMaHHS
Kpamux pesyibTaTiB. Llell mporec BKirovae parioHanbHe po3noauieHHs pecypciB mixk SCRUM-
KOMaHJIJaMH, BUKOPHCTaHHsS Cy4aCHUX IHCTPYMEHTIB Juid ympaiiHHS npoektamu (JIRA, Trello,
Asana). Onrtumizaifisi pecypciB 103BoJiss€ 3a0e3neunTd e(DEeKTHBHE BHKOPHCTAHHS HasSBHHX
pecypciB 1 YHUKHYTH IXHBOIO HAaIMIPHOTO YM HEIOCTaTHHOI'O BHKOpPHCTaHHsS. BukopucranHs
CY4YaCHHMX 1HCTPYMEHTIB YINIpaBJIiHHS MPOEKTaMHU JOIIOMarae Kpaiie opraHizyBaTH poOOTy KOMaH[ 1
MiBUIIATH iXHIO TPOAYKTHUBHICTb.

6. 3acToCyBaHHSI HOBHX METOAMK Ta LHU(POBUX 1HCTPYMEHTIB, 30KpeMa 3aKOPJAOHHUX
NPaKTUK Ta METOAMK s OTPUMKH HaINImMX pe3ynbTaTiB (BukopuctanHs Kanban s
yIpaBIiHHS MMOTOKOM poOIT, iHTerpailisi npuHimmiB Lean s ycyHeHHsI BTpar). BukopucTaHHS
Kanban Ta Lean-npuHIUIIIB cipusie MiIBUIICHHIO €()eKTUBHOCTI MPOILIECiB, 3abe3meuye mpo30picTh
1 crpusie TIOCTIMHOMY BIOCKOHaleHHI0. Lle m03Bossie KoMaHAaM IIBHWJIIE pearyBaTh Ha 3MiHU 1
OINTUMI3yBaTu poOOUi IPOLIECH.

EdexTuBHUM BBa)kKa€MO BHUKOPHCTaHHS HOBUX IUGPOBHUX IHCTPYMEHTIB Ui OpraHizaii
poboTu komaHH, a came JIRA (7151 miaHyBaHHS CIIPUHTIB, BIZICTE)KEHHS MPOTPECY Ta YIPaBIiHHS
3aBaanHsamu), Trello (mis Bizyanisamii mporieciB Ta ynpaBiiHHS 3aBJAaHHIMH Y PEKUMI PEATbHOTO
yacy), Asana (mis xoopauHalii poOOTM KOMaHA Ta YNpPaBIiHHSA NpoeKTamMH). BHUKoOpuCTaHHS
M (POBUX THCTPYMEHTIB J103BOJISIE MIABUIIUTU €(DEKTUBHICTD YIPABIIHHS MPOEKTaMH, 3a0€3MeUnTH
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MPO30PICTh 1 3PYYHICTh BIACTEXKECHHS 3aBlaHb. lle crnpuse kpamiiii oprasizamii po6oTH KoMaH[ i
MIBUIICHHIO X TPOAYKTHBHOCTI.

7. bopotrhba 3 pu3mkm Ta nusixu iX MiHimizamii. Lleli eram BkiIrO4ae TpOBEICHHS
MITIHTIB JUIsl 3HMDKEHHS OMOpy 3MiH, a caMe oprasizamis iHpOpMaliifHUX Ceciii Ta TPEHIHTIB IJis
nosicienHs nepesar SCRUM, 3aiydeHHS KIIFOYOBHX OCIO A0 MpoIecy 3MiH JJis MiATPUMKH 1
320XOUEHHS 1HIIMX CHiBpoOITHUKIB. Omip 3MiHAM € MPHPOJHOI0 PEaKIli€ro, aje HOro MO)KHa
MIHIMI3YBaTH 3a JONMOMOrol e¢eKTHBHOI KOMYHIKaIlii 1 HaBuyaHHsA. BaxnmuBo 3abe3neunTtu
HOIATPUMKY 1 PO3YMIHHS Cepel BCIX CHiBpOOITHHKIB, 00 3a0€3MeUNTH YCIHIIIHE BIPOBAHKEHHS
SCRUM.

BaxxnuBOorO CKIAO0BOIO 3aKIIOYHOTO €Taly € TPOBEACHHS ceMiHapiB Uil OopoThOu 3
HenocTaTHIM  po3ymiHHsA cyTHocTi SCRUM. Ile MoXyTh OyTH MNpPOBEIEHHS PETryJIIpHUX
HaBYaJIbHUX ceciii Ta BopkmomniB 3 SCRUM ans Bcix piBHIB NEpcoHANy, 3a0€3MeUeHHs MOCTIHHOT
MIITPUMKA Ta HACTaBHUIITBA 1A HOBUX KOMaHI 1 CHiBpoOiTHUKIB. HemocratHe po3yMiHHS
SCRUM wMoxe TpH3BECTH A0 HENPAaBHJIBHOTO HOTO BUKOPUCTAHHS Ta 3HIKCHHS €()EKTUBHOCTI.
Perynspue HaB4aHHA 1 MIATPUMKA JOMOMOXYTh 3a0€3MEUUTH TPABUIbHE BIIPOBAINKECHHS 1
BukopuctanHs SCRUM. IlinTpuMka KepiBHUITBA € KIOYOBUM (DaKTOPOM YCHiXy BIPOBAKCHHS
SCRUM. AkTHBHA y4yacTh KEPIBHHIITBA JOMOMAarae 3a0e3neyuT HeoOXiIHI pecypcu 1 MOTHBALIIO
IUISL TIEPCOHAITY, IO CIPUSIE YCIIITHOMY BIIPOBAPKEHHIO HOBUX METOHOJIOTIH.

EdextuBHe ympaBmiHHS TNEPCOHAIOM  BIAIrpae KIOYOBY poib Yy  3abe3meueHHi
KOHKYPEHTOCIIPOMOXKHOCTI Oprasizaiii. 3acTocyBaHHs YHI()IKOBAaHHX 3aXO[iB 3 BHUKOPHUCTAHHSIM
SCRUM-merononorii, sk Oylo OMHCAHO BHINE, 3JaTHE CYTTEBO MiABUIIUTU MPOAYKTUBHICTb,
MOJITIIIUTH AKICTh IPOAYKTIB 1 MMOCITYT, a TAKOX CIIPHUITH THYYKOCTi B yMOBaX MIiHJIIMBOTO PHHKY.

BUCHOBKHA

BrpoBapkeHHsT Scrum-MeTooJIoril y CHUCTeMY YIpPaBIiHHS TEPCOHAJIOM IiANPHEMCTBA
CHpuUs€e ONTUMI3alii poOOYMX MPOLIECiB, MOKPAIICHHIO B3a€MO/IIi MK KOMaHAaMH Ta IiIBUIIEHHIO
3aranbHOi eexTuBHOCTI Kommauii. IlincymoByroun BmnpoBamxkeHH SCRUM y pisHUX ramyssx,
MOKHa BIJI3HAYMTHU 3HA4YHE MiABUIIEHHS €()EeKTUBHOCTI Ta aJalTUBHOCTI Oi3Hec-mpoleciB. Y
BupoOHUUIM cepi mepexin Ha SCRUM mo3Bosisie IBUIIIE pearyBaTi Ha 3MiHHI pUHKOBI BUMOTH,
CKOpOUYIOUM Yac MepeHaJallTyBaHHS OOJIaHAHHS Ta CHPUSAIOYM IIBUAKOMY BHITYCKY HOBHX
npoaykTiB. Y (iHAHCOBIM Tramy3i aBTOMAaTH3aIllsl aHami3y JaHUX 1 3aCTOCYBAHHS IITYYHOTO
IHTENIEKTY MPUCKOPIOIOThH MPOLEC MPUUHATTS PILICHb 1 MOKPALIYIOTh B3a€EMOAIIO 3 KII€EHTaMHU. Y
nepxxkapHomy cektopi SCRUM cnpusie umdposizamii Ta aBToMarusailii, 110 3HUKYE PIBEHb
OrOpoKpaTii, MiIBUIILYE MPO30PICTh 1 €PEKTUBHICT, BUKOPUCTAHHS JepKaBHUX pecypciB. Y cdepi
po3ApiOHOI Ta ONTOBOI TOPTiBJl BIPOBA/PKEHHS NEPEJOBUX TEXHOJIOTIM ONTHUMI3YE YIpaBIIHHS
3amacaMi, JIOTICTMKY Ta TIIOKpallye OOCIyroByBaHHsS KJII€HTIB uepe3 MepcoHati3alliio Ta
nokparieHuit cepic. [Ipore mpobnema amanTaiiii Scrum mija cnenudiyHi BUMOTH PI3HUX Tally3eu
Oi3Hecy 3alMIIA€ThCs aKkTyalbHowo. [l ycmimHOol iHTerpamii 1€l MeTojosorii moTpiGeH
CHCTEMHHMH TiIXil, IO BKIIOYAE JeTallbHE IUIAHYBAaHHS, HABYaHHS MEPCOHATY Ta IMOCTilHE
BJIOCKOHaJIEHHsI rpolieciB. [lepium eranoM € aHaji3 HOTOYHOI CUTYallil B yIPaBJIiHHI IEPCOHATIOM,
MICNISA SIKOTO PO3pOOISIETHCS ACTANBHUN TUTAaH BIPOBADKEHHS 3 YITKUMH IUISIMH, KIFOUYOBHMHU
nokaznukamu edextuBHocTi (KPI) Ta BinnmoBigansHuMu ocobamu. HaBuanHs criiBpoOiTHUKIB Uyepe3
TPEHIHTH Ta TOCTIHA MATPUMKA JOTIOMAralTh 3a0€3MEeYUTH MATOTOBKY KOMAaH]I A0 TIEPEeXoay Ha
HOBY MeTo10J10Ti10. POpMyBaHHS Kpoc-(DyHKI[IOHAIBHUX KOMaH/1 3 BU3HAYEHUMH POJISIMH, a TAaKOXK
peryyisipHi 3ycTpidi Scrum CHpUSAIOTh HIATPUMaHHIO €(eKTHBHOI KoMyHikauii. MoHITOpUHT
MPOAYKTUBHOCTI 3/iiCHIOEThCS uepe3 BcraHoBieHI KPI Ta perynspHmii aHanmiz pe3yibTariB, II0
J03BOJISIE  KOPUTYBATH TMPOIECH Ui 1X MOJAIBIIOrO BJIOCKOHAJICHHS. BakIMBOIO CKJIaI0BOIO
yCIiXy € 3aJydeHHs KEpiBHHUITBA, sKe 3ale3nedye MIITPUMKY Ta MOTHBALI0 KOMaH/H.
OnTumizalliss pecypciB Ta BIPOBAKEHHS Cy4YaCHHUX IHCTPYMEHTIB yHpaBiiHHS, Takux sk JIRA,
Trello Ta Asana, miaBHIIYIOTH €(EKTUBHICTb poOOTH. J[s1 3HMKEHHS PHU3UKIB IMPOBOAATHCS
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3yCTpidi Ta CeMiHapH, sKi JEMOHCTPYIOTh MEpPEeBark SCrum Ta 3aJIy4aloTh KIFOYOBUX YYACHHUKIB 10
npouecy 3MiH. IlocTiliHe BIOCKOHAJCHHS HAaBMYOK Ta aHAJi3 MpPOLECIB 4epe3 peTPOCHEKTUBH i
3BOPOTHHH 3B 30K JIOMOMAraloTh KOMaHAaM aJIaliTyBaTUCS O 3MiH 1 MiJBUINLYBaTH €(PEKTHUBHICTH
ix po6oTH.
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DEVELOPMENT OF UNIVERSAL MEASURES TO IMPROVE THE EFFICIENCY OF
THE ENTERPRISE'S PERSONNEL MANAGEMENT SYSTEM THROUGH THE
IMPLEMENTATION OF SCRUM TECHNOLOGIES

Tetiana Pavliuk Leonid Polusmiak
Zaporizhzhia National University Zaporizhzhia National University
Zaporizhzhia, Ukraine Zaporizhzhia, Ukraine

Over the past decades, the development of project methodologies has become an important
factor in increasing business efficiency and flexibility. SCRUM is one of the most widespread and
effective methodologies that has gained global recognition. It allows you to respond quickly to
changes, optimise workflows, and achieve high results by clearly defining roles, artefacts, and
events. Ukraine's IT sector is developing rapidly, which contributes to the introduction of modern
project management methods. The use of SCRUM technologies helps Ukrainian companies to
increase their competitiveness in the international market, optimise teamwork, reduce development
time, and improve product quality. However, the lack of knowledge about the experience of
implementing Scrum technologies negatively affects the efficiency of companies and their teams,
which subsequently raises doubts about the feasibility of using this flexible methodology. In today's
rapidly changing market environment and growing competition, businesses face the need to
improve the efficiency of human resources management. Traditional management methods do not
always provide the required level of flexibility and adaptability, which leads to reduced
productivity, delays in project delivery, and insufficient communication within teams. This is
especially true for businesses operating in rapidly changing industries such as IT, technology, and
innovative manufacturing. In today's business environment, where competition and rapid change
shape the business environment, effective HR management is becoming a crucial factor in the
success of companies. One of the most promising approaches to improving these processes is the
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introduction of SCRUM technologies. As part of agile project management methodologies,

SCRUM enables organisations to quickly adapt to change, increase team productivity, and ensure
high quality products and services.

Keywords: enterprise, human resources management, agile technologies, optimisation,
management, Scrum technologies.
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Anotanis. Ctarts npucBsyeHa (popMyBaHHIO HOBUX HAyKOBMX DILIEHb L0JJ0 BUOKPEMJICHHS
0COOIMBOCTEH MEHEHKMEHTY aKI[IOHEPHOTO KamiTtaixy KopropaTuBHoOro (onmxy. Haronomeno, mo
e(heKTUBHE YMpaBIIiHHS BKJIOYAE €KOHOMIYHI, ()IHAHCOB1 Ta MIPABOBI 3HAHHS MPO KOMITaHIl TaHOTO
Buay. [IpoBereHo aHami3 MisSUIBHOCTI OpraHiB YHpPaBIiHHA IHCTUTYTIB CIUJIBHOTO iHBECTYBAaHHS.
OOrpyHTOBaHO, IO [JiSUIBHICTD KOPHOPATUBHUX I1HBECTULIHHMX (OHAIB CIpsIMOBaHa Ha
3a0e3NeyeHHs], 3alydeHHs, PO3MILIEHHS Ta €(EeKTUBHOIO YIpaBiiHHS (PIHAHCOBUMHU pecypcaMu
IHBECTOpIB Ta aKIioHepiB. JloBeleHO NpPaKkTUYHy peaizalilo MEHEKMEHTY aKI[IOHEPHOIo
Kamitany. BcTaHOBIIEHO HOPpMATHBHY MIJACHCTEMY YHPABIiHHS KamiTally KOPIOPATUBHOIO (OHIY.
3’5COBaHO MepelliK KIIOYOBUX 0COOIMBOCTEN CTATYTHOIO KalliTary 3apyOikHUX KommaHiil. MeToro
CTaTTI € BHU3HAUEHHS OCOOJMBOCTEM B YIpaBIIHHI CTaTyTHUM KaliTaJOM 1HBECTULIIMHOTO
KOPIIOPAaTUBHOTO (OHAY, a TakoX Cc(HOpMYBaTH MpPaKTHYHI PEKOMEHAALli MO MEHEIKMEHTY
aKLIOHEpHOTro Kamitamy. MeTomoJioris: BHUKOPHUCTAaHO KOMIUIEKC 3arajlbHOHAyKOBHX Ta
CreLiali30BaHUX METOJIIB HAa TEOPETUYHOMY Ta €MITIPUYHOMY PIBHAX, TAaKUX SIK: MOPIBHSAHHS JUIS
BU3HAUEHHS MIJCUCTEM YIPaBIIHHS IOPUIMYHMX OCI0; METOJA cHcTeMaru3alii, TrpyrnyBaHHS 1
JIOTIYHOTO  y3arajlbHEHHs TP PO3KPUTTI  KOMIIETEHILIi BHUIIMX OpraHiB  KepiBHUIITBA
KOPIOPATUBHOTO 1HBECTUIIIIHOTO (hOHIY, a TAKOXK ISl y3araJIbHEHHS Ta CHCTEMaTH3allli BACHOBKIB
Ta MPOMO3MIINA; CUCTEMHO-(QYHKIIOHAIBHUX JOMOMIr y MOOY/I0Bl CUCTEMH MPHUHLUIIB YIPABIiHHS
CTaTYyTHUM KalliTaJOM aKI[IOHEPHOIO0 TOBapHCTBAa. Y CTAaTTI BUKOPHUCTAHO METOAM JIOTTYHOTO
y3arajlbHEHHS Ta HayKoBOi aOCTpakuii Juis BH3HAYEHHS KIIOYOBUX CKJIQJOBUX YIPaBIIiHHSA
(dbiHaHCAMH TIIMPUEMCTBA, METOIM aHAI3y Ta CHHTE3Y JIOTOMOIIM MPHU JTOCHIKEHI CKJIaJ0BHX
yIpaBIIiHHA, Y €IMHOMY B33a€MO3B’S3Ky BCiX eleMeHTIB. Pe3yabTaTu: po3poOieHO MHpaKkTHUYHI
peKoMeHallli yIpaBIiHHS aKI[IOHEPHUM KaIliTaloM KOPIIOPAaTUBHOTO (QOHITY.

KurouoBi cjioBa: akiioHepHM KamiTad, CTaTyTHUM KamiTaj, yHpaBiiHHS, MEHEIKMEHT,

IOpUInYHA 0c00a, KOPIOPAaTUBHUM (HOHI.
JEL Classification: G 30, G 39.
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INHOCTAHOBKA IMPOBJIEMH

AKIIOHEpHHIA KamiTajl ABJs€ COOOI0 KOIITH, 3aTy4eHI KOMIIAHIE0 NUIIXOM BUITYCKY aKINii il
akiionepaM. BiH cimyXuTh ()iHAHCOBOIO OCHOBOIO, Ha AKid KOMMaHii OyAylHOTh CBOI JiSUTBHICTS 1
IIYKaIOTh MOXKJIMBOCTI JUIS 3pOCTaHHA. AKIIIOHEPHHUH KalliTall € BaKJIMBOIO CKJIAaI0OBOIO CTPYKTYpHU
KamiTany komnanii. BiH Bigirpae BupimaabHy poJib Y BH3HAUYCHHI HOro (hiHAaHCOBOrO CTaHy Ta
iHBecTULiHOTO moTeHmiany. Komru, 3amydeHi uepe3 akI[iOHEpHHMH KamiTaj, KOMIIAaHIS MOXe
BHKOPHUCTOBYBATH I (DiIHAHCYBAHHS CBOEI AISUTBHOCTI, IHBECTYBAaHHSI B HOBI MIPOEKTH, TPHI0aHHS
aKTUBIB 200 moramieHHs OOpriB.

VY cydacHiil HayKOBIH JisSUTBHOCTI 0COOJIMBOI aKTyallbHOCTI HaOyBa€ mpoOyieMa JTOCIiIKEHHS
MEHE/KMEHTY aKLioHepHOoro Kamitamy. Sk 3a3Hadae B. XapueHko, MeETOI ympaBIiHHS
CTPYKTYpPOIO KaIliTady € MiHIMI3amisl BHTpPAT 13 3aJlydeHHSM JIOBIOCTPOKOBHX JDKEpEN
¢diHaHCyBaHHS 1 TUM caMHUM 3a0€3NEeUUTH BJIACHUKAM KalliTaly MaKCUMallbHy PHUHKOBY OLIHKY
BKJIQJICHUX HUMH rpomroBux komTiB [1]. Cmix ckazatu, mo Ie mnpaBoO PO3MOBCIOKYETHCS Ha
TISUTBHICTH BCIX IOPUAMYHUX 0Ci0, OJHAK, O CTOCYETHCS KOPIIOPATUBHOTO (DOHIY, TO BHPI3ZHIIOTH
cBoi ocoOnmuBocTi. 1o BKIrOUae ekoHOMIYHUH, (PiHAHCOBUM, FOPUIUIHHUH ITiIXOAN Ta MEHEKMCHT.

AHAJII3 TOCJIIKEHD I MTYBJIKALII

Teopernuni 3acany MEHEKMEHTY aKIIOHEPHOTO KaIliTaly akI[iOHEpHHX TOBAPHCTB Y CBOiX
MpaLsx JOCTIKYBaIM HACTyIHI HaykoBmi: birman A., I'pimannaa M., I'onuapenko O., Kueiiciep O.,
KBacoscpkuii O., Himamiai O., HIkiapHsak M. Ta iHIIi.

®OPMYJIIOBAHHS IIVIEM CTATTI TA IOCTAHOBKA 3ABJJAHHS

MeTtoro mNpoBeAEHHS MJOCHIDKEHHS BUCTyHAae po3poOKa MPaKTUYHUX PEKOMEHJALll IO
MEHE/DKMEHTY aKI[IOHEPHOTO KariTaly, a TaKoXX BH3HAYEeHHS OCOOJMBOCTEH B YIpaBJiHHI
CTaTyTHUM KamiTaJoM iHBECTULIITHOIO KOPIOPATUBHOTO (HOHITY.

METOAOJIOI'TA

B Mexax HayKOBOTO JOCHIKEHHS, JUIS JOCSATHEHHS METH CTaTTi, BUKOPUCTAHO KOMILIEKC
3araJjbHOHAYKOBHX Ta CIIELIaJI30BaHUX METO/IB Ha TEOPETUYHOMY Ta EMIIIPUYHOMY PIBHSIX, TAKUX
SK: TIOPIBHSHHS ISl BU3HAYEHHS MMiJICUCTEM YMPaBIiHHS IPUIUIHHUX OCi0; METOJI cucTeMaTH3allii,
IpyIyBaHHS 1 JIOTIYHOTO y3arajlbHEHHsS IPU PO3KPUTTI KOMIETEHLIi BUIIMX OpPraHiB KEepPIBHUITBA
KOPIOPATUBHOTO 1HBECTULIIHHOTO (hOH]TY, a TAKOXK JJIsl y3arajbHEHHS Ta CHCTeMaTu3allii BACHOBKIB
Ta MPOMO3HUILIIH; CUCTEMHO-(YHKIIOHAIBHUX JIOTIOMIT y T0OY/10BI CUCTEMHU MPUHIUIIB YIIPaBIIHHS
CTaTYyTHUM KalliTaJOM aKI[IOHEPHOTO0 TOBapHCTBAa. Y CTaTTI BUKOPHCTAHO METOIU JIOTIYHOTO
y3araJlbHeHHsST Ta HAyKOBOi aOCTpakIii Ui BHW3HAYCHHS KIFOYOBUX CKJIAJIOBUX YIIPABIIIHHS
¢diHaHCAMHU TIAMPUEMCTBA, METOAM aHATI3y Ta CHHTE3Y JOMOMOTJIH TMPHU JOCTIKEHI CKIaJI0BUX
yIOpaBIiHHSA, Y €AMHOMY B3a€EMO3B’SI3KY BCiX €JI€MEHTIB.

BUKJIAJI OCHOBHOI'O MATEPIAJIY JOCJIIKEHHA

[Miarpumytoun aymxy C. KymokiHa 3a3HauMMoO, 10 MPAaKTUYHY peai3allilo MEHEeKMEHTY
aKIL[IOHEPHOTO KaIiTaJly CTAHOBJIATH CHOHYKaJbHI MOTHUBU YTPABIIHHS IOPUIUYHOIO 0CO00I0, a
TaKOX:

— NPUNAHATTS 1 BUKOHAHHS PIIIEHb MOB'A3aHUX 3 PYyXOM aKLI0HEPHOT'O KaIliTay;

— MOIIYKY JDKepel (piHaHCYBaHHS;
— BU3HAYEeHHsI KOJIa aKI[IOHEPIB;
— oprasi3ariii emicii I[iIHHUX Tamepis;
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— (¢hopMyBaHHS AUBIAECHIHOT MTOJTITUKH,

— pEryJIOBaHHS PUHKY LIHHUX Harepis;

— 3a0€e3MeUYeHHs] PUHKOBOI BapTOCTI aKIIii;

— T1IBUINEHHS JIIKBITHOCTI MiAMPUEMCTBA;

— 3a0e3Me4eHHs ONTUMAIbHUX METO/1iB (PIHAHCYBaHHS;

— (hopmyBaHHs (iHAHCOBOT CTpaTerii i TAKTUKY MiIPUEMCTBA [2].

Oco6muBoi yBaru 3aciyroBye mo3uiliss B. JIazopuuna ta B. [llanka, siki y cBOiii HayKOBid
CTaTTi 3a3HAYMIIM, [0 OCHOBHUMH CKJIAJJOBUMH YIIPABIIHCHKOI CHCTEMH € Taki MiJCHCTEMH
YIIpaBJIiHHS aKI[IOHEPHUM KaIliTaJIOM:

— METOJIOJIOTiS YIIPaBIIiHHS,

— oprasizarlisi yrpaBJIiHHS;

— KOMYHIKaIliifHe 3a0e3meueHHs;

— HOpMaTHBHE 3a0€311e4YeHHS;

— KaJIpoBe 3a0e3MeUeHHs;

— MatepianbHe 3a0e3neucHus [3].

3acToCyBaHHS METOJIOJIOTI YIPaBIIHHA HAAACTh MOXKJIMBICTH BUPOOWTH CTaHAApTH30BaHI
MIIXOAW B YNpaBIIHHS KamiTasioM. Tom-MeHemkep pa3oM 3 KEepiBHUKOM 3000B'si3aHi po3poOUTH
CHCTEMY TpaBWI, YMOB, IPUHIIHITIB Ta iJI€H, 110 JOMOMOXXYTh y BUPIIIEHHI KPU30BHUX (PiHAHCOBHX
cUTyalii. A TakoX CTaHIApTH30BaHI IpaBHUja JONOMOXYTh BHU3HAUUTH KPOKU (DIHAHCOBOTO
BiJUILTY, TIOPSIIOK 3aKPUTTSI pOOOYUX MPOEKTIB Ta B3a€MOJIIIO BCIX BiAMITIB KOMITAHII.

Opranizanis ynpasiaiHHS KOPHOPATUBHUM (OHIOM CHpHUSA€ YCIHINIHINA KOMyHIKalii Mix
pisanMu Bimgutam. Jlo pedi, OJHIEID 3 TOJOBHUX MPOOJIEM BEIUKHX KOMIIAHIM € mpobieMa
KOMYHIKallii MDK BIiAIUIaMH, akKI[ioHepamMHu Ta iHBecTopamu. Tom-MeHemKep, y CBOIO uepry,
3000B'13aHUIl BHUPIIIUTH II0 NpoOJeMy Ta pPO3pOOMTH TUIAaH OpraHi3amii ympaBliHHS, IO
3a0e3neuye (yHKIIOHYBaHHS 30BHIIIHBOI Ta BHYTPIIIHBOI COLIaJbHO-€KOHOMIYHOI disNTIBHOCTI
KOMIIaHii.

KomyHikariiiHe 3a0e3redeHHs] € OCHOBHOIO CKJIQJIOBOIO JIAHKOIO YIPABIIHCHKOI CHCTEMH,
OCKUIbKM JAISUIbHICTH OYy/Jb-SKOT KOMIaHii, B TOMY YHCJIl KOpPIOPATUBHOTO ()OHAY MOB'SI3aHO 3
JIOABMU — CHIBPOOITHUKH, aKI[IOHEpH, 1HBECTOpH. fIK 3a3Hayasoch BUILE, YCIHIlIHA KOMYHIKaLlis
MDK IIUMHU CYO'€KTaMU € €EeKTUBHUM YIIPABIIHHAM, 1110 CIIPUSE PO3BUTKY KoMIaHli. Cuparounch
Ha aymky JI. IlImaniit 3a3HaunmMo, 1mo (GopMyBaHHS METOJOJOTIYHUX MPUHIMIIIB iHpOpMaLiiHO-
KOMYHIKallIHHOTrO 3a0e3Me4YeHHs] KOMIMAaHil € MNPIOPUTETHUM HANpsMKOM PO3BUTKY I[IHHOCTEH
0i3Hecy, CTBOPEHHsS KOMIIETEHTHOCTEH Ta MPIOPUTETIB JisUIBHOCTI MIANPHEMCTBA B YMOBax
KOHKYPEHTHOTO cepeoBuiia [4].

HopmatuBHuM 3a0€3Me€4eHHsIM AisIIbHOCTI KOPIOPAaTUBHOIO (OHIY € CTaTyT, PErJIaMeHT,
pIlIEHHsT 3araJIbHUX 300pIB Ta MPOTOKOJIM HAryAIoBO1 paau. LI MOKyMEHTH periiaMeHTyloTh Ta
3a0e31euyI0Th 3aKOHHY AISUTBHICTD (DOHITY.

SlkicHe kampoBe 3a0e3neueHHs YIPaBIiHChKOI CHCTEMH € 3alOPYKOI YCIIIIHOTO O13HECY.
ITpu cTBOpeHHI 1€l MiACUCTEMH MOKHA BUKOPUCTOBYBATH IMpo¢eciiiHe HaBYaHHs, MIATOTOBKY Ta
MEPeniIrOTOBKA  KaJpiB, 3alydeHHS Mpo(eciiiHOro peKpyTUHIOBOIO AareHTCTBA, CTBOPEHHS
KOPIIOPAaTHUBHOI KYJIbTYPH, PO3POOUTH CHCTEMY I[IHHOCTEH KOMIIaHii.

Cri JOTIOBHUTH MIJICHCTEMY MaTepiaJIbHOTO 3a0€3MeUYeHHs, a caMe MaTepialibHO-TEXHIUHE
3a0e3neueHHs] KoMIaHii. 3HauHa YacTKa BUTPAT BIAXOIUTH HA yTpUMaHHA Oodicy, NpalliBHUKIB Ta
HOpMaJbHOTO (DYHKIIOHYBAaHHS MIJNPUEMCTBA MpPU 3AIMCHEHHI MOro MOTOYHOI JiSSIBHOCTI.
MeHeKMEHT aKI[IOHEpPHOro KamiTaly HOBHHEH BKJIIOYATH MiJCHCTEMY MaTepialbHO-TEXHIYHOT'O
YIpaBIiHHS KOPIIOPATHBHOTO (POHTY.

JUSITBHICTh  KOPIIOPAaTHUBHUX — 1HBECTHIIIMHMX (OHMIB CcHpsMOBaHa Ha 3a0e3MeueHHs,
3ayyeHHs, pPO3MILIeHHS Ta e(QEeKTUBHOIO YIpaBliHHS (PIHAHCOBUMHU pecypcaMu i1HBECTOPIB.
KopropatuBauii GoHx € OTHUM 13 BUIIB IHCTUTYTIB CHIJIHOTO 1HBECTYBaHHS, AaKTUBU SKOTO
(hOpMYIOTBCS 32 paxyHOK:

— KOUITIB CH1JIBHOTO 1HBECTYBaHHS;
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— 00'eKTiB He3aBepIICHOTo0 Oy 1IBHUIITBA,

— MalOyTHIX 00'€EKTIB HEPYXOMOCTI Ta CIICIiaIbHUX MaHOBHX IIpaB Ha HUX;

— KOPIOPAaTUBHUX TIPaB;

— MafHOBUX MpaB Ta BUMOT, a TAKOXK 1HIIUX aKTUBIB Mepe0auyeHNX 3aKOHOaBCTBOM.

B KOHTEKCTI TOrIHMONIEHOTO TEOPETUYHOTO HaNi3y WPONOHYEMO BHIIUJIUTH CHCTEMY
MIPUHITUITIB YIIPABJIiHHSA AaKI[IOHEPHUM KaIliTajJoM. 30KpeMa, KJIACHYHI TPUHIUIN YIPaBIIiHHS,
3arajbHi  Ta CTPYKTypHi. Jl0 KJIaCHMYHUX TPOIMOHYEMO BIJIHECTH: TIOBHOBaXCHHS Ta
BIJIMOBIAAJIBHICTE; €IHOCTI, BHHAropoja IepCcoHaly, KOPHOpPaTHUBHUM 1yX, TMOPAIKY Ta
CTpaBEJIMBOCTI Ta iHimiaTWBa. 3arajbHi HMPUHIMIN YIPABIIHHA — CUCTEMHICTb, 00 €KTHUBHICTb,
IJIAHOBICTh,  3BOPOTHOrO  3B’sA3Ky.  OnrTumizamiss  ympaBiiHHA,  y3TO/DKEHICTh  IILJICH,
BIJIIIOBIJAJIbHICT, KOHIIEHTpALii pecypciB, MOCIIIOBHICTh BH3HAYAIOTh CTPYKTYpPHI NPUHIUIIN
yIIpaBJIiHHS.

3akoH Ykpainu «IIpo 1HCTUTYTH CHIIBHOTO 1HBECTYBAaHHS» BHU3HAYA€ MOPSIOK CTBOPEHHS
Ta (YHKI[IOHYBaHHSA KopropaTuBHOro ¢ouay [5]. Jlns Bu3HAYEeHHS KIOYOBUX MOMEHTIB
0CcOOIMBOCTE MEHEDKMEHTY aKIIOHEpHOTO KamiTaly HeoOXiIHO po3i0paTuch y MAisUTBHOCTI
MOCa0OBUX OCI0 Ta oOpraHiB ympaBliHHA (OHIY, OCKIJIbKM iX TIONITHKAa CHOpsIMOBaHAa Ha
HAKOTIMYCHHS Ta 3pOCTaHHSA (PIHAHCOBUX PECypcCiB. YCTaHOBUI 300pH TOBAapHCTBA IMPOBOASTHCS
MPOTATOM TPHOX MICSIIIB, MiCIs OMJIATH 3aCHOBHUKAMHM BapTOCTI aKlliii KOPIIOPATUBHOTO (HOHY.

Ha ycranoBumx 300pax BUPIIIYIOTCS HACTYITHI MTUTAHHS:

— 3aTBEPIKEHHS CTATyTY;

— CTBOpPEHHS HArJIAA0BO1 paau Ta 0OpaHHs i1 YJICHIB;

— YIIOBHOB)KEHHS MPE/ICTABHUKIB HA BUNHEHHS FOPUIMYHO 3HAYYIIUX il BiA iMeH1 (OoHY;

— 3aTBEPKEHHS MPUBATHOTO PO3MIIICHHS aKIIiii cepell 3aCHOBHUKIB,;

— 3aTBEP/KEHHS MPOEKTIB JOTOBOPIB 3 KOMIIAHIEIO YIpPaBIiHHA aKTHBaMU Ta 30epiraueM
aKTHBIB KOPIOPATUBHOTO (DOHIY;

— BUMHEHHS 1HIIUX i, MOB'I3aHUX 13 AISUIbHICTIO KOPIOPATUBHOTO (hOHY.

BaxxnuBuMm B ymnpaBiiHHI aKLIOHEPHUM KaliTaJoM KOPHOpPaTUBHOTO (POHAY € CTaTyr,
OCKUTBKU Y HbOMY 3aKpIIUTFOIOTHCS:

— TUII KOPHOpaTUBHOTO (GOHAY (BIAKPUTUHN, IHTEPBATbHUIMI, 3aKpUTH);

— BHMI  KopmopaTuBHOro  QoHay  (auBepcudikoBaHui,  HeauBepcU(iKOBaHU,
crieriaaizoBaHui, KBamiikaiiHuii);

— HaJISKHICTh KOPIOPATUBHOTO (POHIY 10 BEHUYPHOro abo Oip»oBoro (GhoHiB;

— pO3MIp CTaTyTHOI'O KamiTaty;

— HOMIHaJIbHY BapTICTh 1 3arajibHy KUJIBKICTh aKIlii KOPIOPaTUBHOTO (POHY;

— MOPSAIOK BHUILIATH JWBIJCH]IIB yYaCHUKAM, SIKIIO 1€ TIepeadaveHo;

— MOPSAJOK CKJIMKAHHSA Ta MPOBEIEHHS 3arajJlbHUX 300piB, iX KOMIETEHI[I0 Ta MOPSI0K
MPUMHSTTSA PIIIEHb;

— KIJIbKICHUH CKJIaJl, KOMIIETEHIIII0 HArJISI0OBO1 paau GoHy.

[i moyioKeHHs € 3HAUYIIUMHU, OCKUIBKH BiJ] BUAY KOPIOPATUBHOTO (QOHAY 3aJ€KUTh CKIa/
Ta CTPYKTypa aKkTHBIB 1HCTUTYTy CHUIbHOrO iHBecTyBaHHS. Ilopsimox (QyHKIiOHYyBaHHS
J0JaTKOBOTO (pOHAY JJsl BUILIATH JUBIACHAIB, SAKIIO iX BUIIATa nependadeHa. Takox 3BepTaEeMo
yBary, IO MIiHIMAJIbHANA pPO3MIp CTaTYTHOTO KamiTaly BCTAHOBJIEHWW 3aKOHOM. Bupimenss
MOTOYHUX MUTAHb AISUTBHOCTI KOPHOPATUBHOTO (hoHAY 3aiiMaroThesl 3arajbHi 300pu Ta Harjisa0Ba
pana.

HactynHuM BakJIMBHM JIOKYMEHTOM, KM 3a0e3nedye AisUIbHICTh KOPIOPATUBHOTO (POHTY
€ perjlaMeHT, SIKUi Mae OyTH 3apeecTpOBaHUI MPOTIrOM IIECTH MICSLIB 3 MOMEHTY JepXKaBHOI
peecTpalii IOpUINYHOI 0COOHM. 3a3HAUMMO BaXKJIMBI MOJIOKEHHS PETJIaMEHTY, sIKi BiJOOpa)xaroTh
0COOIMBOCTI MEHEHPKMEHTY aKI[IOHEPHOTO KamiTary GoHTy:

— MOPAZOK, YMOBH Ta MepeliK Jii, CIpAMOBaHUX Ha 3aXHCT IHTEPECIB YYaCHHUKIB, y pasi
3MIHU KOMIIaHIi 3 yIpaBJliHHS aKTUBaMHU Ta 30epiradya akTHBIB KOPIIOPATUBHOTO (OH/Y;
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— TOPSAIOK BU3HAYCHHSI BAPTOCTI YMCTHUX AKTUBIB Ta I[IHU PO3MIIICHHS (BUKYIY) aKIIii
KOPIIOPAaTUBHOTO (OH]TY;

— MOPAJOK BM3HAYEHHS PO3MIpY BHUHAropoJy KOMHAaHii 3 yHNpaBlIiHHA aKTHBaMHU Ta
MOKPUTTSI BUTPAT, MOB’SI3aHUX 3 JMISJIBHICTIO KOPIOPATUBHOTO (POHAY, IIO BiAIIKOIOBYETHCS 3a
paxyHOK HOro akTHBIB.

— MOPSAZOK BUIUIATH JHUBIIEHMAIB (SKIIO L€ TMependavyeHo JUisl 3aKpUTOr0 KOPHOPATUBHOTO
honny);

— MOPAJOK Ta CTPOKH BUKYIY KOPIOPAaTUBHUM (POHIOM CBOIX aKIIii;

— IHBECTHIIIIHY JIeKJIapaIlito;

— MiHIMQJIBHY BapTICTh aKTUBIB, L0 € MPEAMETOM JIOTOBOPIB, YKJIAJICHUX 3 KOMIIAHIEIO 3
YIPaBIiHHA aKTUBaMH, SIK1 IIISATAI0Th 3aTBEPAKEHHIO HAIVIAZI0BOKO PaIoko.

He MeHII BaJIMBUMU B YIPaBIIiHHI KOPIIOPATUBHOTO (QOHIY € TisSUIbHICTh 3aralbHuX 300piB
Ta pobOTa HArIAA0BOI paJu. 3BEPHEMO yBary Ha CyTTEBI IOBHOBAXKEHHS LIUX OPraHiB Ipu poOoOTi 3
aKI[IOHEPHUM KaIliTaJIoM:

1. /o MOBHOBa)KEHb 3arajibHUX 300piB BITHOCUTHCS:

— MPUHHATTS PIIICHHS PO PO3MILICHHS aKIiii KOPIIOPATUBHOTO (OHIY;

— 3aTBEP/KCHHS HPOTOKOJIy IPO 3MEHILEHHS CTaTyTHOIO KamiTaly KOpPHOpPaTHBHOIO
homny;

— MNPUMHATTS PpiIEHHS [OpO BUILIATy JOUBIACHIIB Ta 3aTBEPXKCHHS IX pPO3MIpY UL
3aKpUTOTr0 KOPIOPATUBHOTO (HOHITY;

— NPUUHATTA pilieHb Ipo oOpaHHs (3aMiHy) KOMIIaHii 3 ympaBliHHS aKTHBaMH, 30epiraua
aKTHBIB IHCTUTYTY CIUIBHOTO 1HBECTYBAHHS, IETIO3UTAPIIO [IIHHKUX T1aIepiB;

— 3aTBEPKEHHS PILICHHS PO JKB1AALiI0 KOPHOPATUBHOTO (DOHY.

2. Jlo KOMITeTeHIIii HArJIsI0BOI Payl HAIEKHUTh:

— 3aTBEPKEHHS 3MiH J0 IPOCHEKTY eMicii akiliif KopmopaTuBHOrO (GOHAY;

— MPUHHATTS PIICHb PO MPOBEACHHS YePTrOBHUX Ta M03aUEPrOBUX 3araibHUX 300piB;

— 3aTBEpP/PKEHHS JOTOBOPIB 1010 AaKTHBIB KOPHMOPATHBHOTO (OHAY, YKIAJEHUX 3
KOMIIAHIEIO YIIPABIIHHS aKTUBaMH.

Bumie3azHaueHuii mepenik He € BHYEPIIHUM CHELiaJbHUHA 3aKOH Imepeadadae 1 iHII
MMOBHOBAXEHHS, OJIHAK, HaM OyJI0 BHUAUICHO caMe€ OCOOJIMBI TIOJOXKEHHS, M0 CTOCYIOThCSA
MEHEJKMEHTY akI[ioOHepHOro Kamitany. KopropaTuBHui (oHA CKIagHUE Ta OaraTorpaHHHMH
MEXaHI3M 1 s €(pEeKTUBHOTO YIPaBIIHHS AaKI[IOHEPHUM KamiTaJloM HEOOXIJHUN KOMIUIEKCHUMN
HiAX11, SKUH BKIFOYA€E 0COOJIMBOCTI AisUIBHOCTI OPraHiB YIPaBIiHHS IOPUANYHOIO 0CO00I0.

[Migrpumytoun nymky JI. 1lIuno 3a3HaumMo, IO KJIFOUOBE 3aBJAHHS OPTaHiB yIPaBITiHHS
aKI[IOHEPHOTO TOBAapHUCTBa MoOJsrae y 3ade3neueHHl (iHAHCOBOi CTIMKOCTI, JOCTaTHBOTO PiBHS
JIKBIAHOCTI Ta NMpUOYTKOBOCTI. [HQOpMaIliiiHOI0 OCHOBOIO AJisi 31MCHEHHSI (DIHAHCOBOTO aHaNI3y
IOPUMJIMYHOI 0cOo0M € oro OyxranTepchka 3BITHICTh. Pi3HOBHJIOM OyXrajitepchbkoi 3BITHOCTI, sIKa
MpU3HAYEHa JUIsl 3[1HCHEHHS XapaKTePUCTUKHU (PIHAHCOBOIO CTAaHy AISUIBHOCTI TPYNH FOPUIANYHHUX
oci0 (kopmopallii, XOJJIUHTY), 1[0 3aCHOBaHA Ha KOHTPOIIi, € KOHCOJi0BaHa (piHaHCOBA 3BITHICTb,
TOJIOBHE 3aBJIaHHS SIKOI Mousisirae y 3a0e3leueHHl JOCTYIy 3alliKaBJIeHUX Oci0 J0 SKICHOT Ta
HafiitHOi iH(opMarii o0 rpynu cy0’ eKTIB MANPUEMHHITBA [6].

Cnig 3a3HayuTH, M0 HA TMpOIEeC OpraHizamii MEHEIKMEHTY aKIIOHEPHOIO KamiTaily
BIUIMBAIOTh Oe3miu (pakTopiB, 30kpema, popMa BIACHOCTI KOPIOPATUBHOTO (OHIY, BUJIU AaKTHUBIB
KOMITaHIi, a TaKOX pPO3MIP CTaTYTHOTO KamiTamxy. 3aKOHOJABCTBOM IepeadaueHo MiHIMaTbHHMA
pPO3Mip CTAaTyTHOTO KamiTaiay il KOPIOPAaTHUBHOTO (OHIY, IIO CTaHOBHUTH 1250 MiHIMalbHUX
3apoOITHUX IUIAT y MICSYHOMY PO3Mipi, KM BCTAHOBJIIOETHCS Ha JEHb pPEECTpalii IOPUIUYHOT
ocobu. Ha nanuii nepion MiHiManbHa 3apo0iTHa miaara craHoBuTh 8000 rpH. 00 xom. (3 01.04.2024
POKY), BUXOSIYH 3 I[LOTO PO3MIpP CTATYyTHOIO Kamitany Mae craHoBuTH 10 miH. rpH. 00 xor. [7].

Jlisi OBHOTO Ta BCEOIUHOTO JOCTIKEHHS MUTaHsS MPOMOHYEMO 3BEPHYTHCH O JOCBITY
aMepHKaHCHKMX KOMITaHiil. barato HaykoBUX cTaTeil MPUCBIYCHO PEKOMEHIAIISIM TI0 YIIPaBIIiHHIO

108


https://management-journal.org.ua/index.php/journal

Polovynkina, R. & Demchenko, A. (2024). Features of corporate fund share capital management. Management
and Entrepreneurship: Trends of Development, 3(29), 104-112. https://doi.org/10.26661/2522-1566/2024-3/29-10

CTaTyTHOTO Kamitaiy A inBectopiB. [Tocunarouncs Ha gymky 1. BxapnBamk, 3BepHEMO yBary Ha
MePENTiK KIIFOYOBUX OCOOIMBOCTI CTaTYTHOTO KariTaly:

— TOAUTBHICTB: aKuii, OAMHHUII AaKI[IOHEPHOTO KalliTaly, MOJUIbHI. [HBECTOPH MOXYTb
BOJIOJIITH YaCTKOIO KOMITaHii yepe3 ApoOOBi akiii, o poOUTh MPaBO BJIACHOCTI AOCTYITHUM IS
OUTBII IIMPOKOTO KOJIa iIHBECTOPIB;

— oOMe)XeHa BiJIMOBIIATBHICTD: BIAMOBIJAIBHICTh aKI[IOHEPIB 0OMEXEHA CyMOIO KaIliTaly,
SIKU BOHM 1HBECTYBAJIM B KOMITaHit0. L{e 03Hadae, 110 BOHU HE HECYTh OCOOKMCTOT BiIIOBIIaIbHOCTI
3a 0Opru KOMIaHii, KpiM CBOIX 1HBECTHIIIH;

— MPaBO TOJIOCY Ha 3araJbHUX 300pax akKI[lOHEpiB J03BOJIAE aKIioHEpaM OpaTH ydacTb y
MPUAHATTI MIEBHUX DPIIICHh KOMIIaHIi, HAIPHUKIAA, PO3IMOILT AUBIAEHIAIB a00 MPU3HAYEHHS YJICHIB
npaBiiHHA. L{e po3mmproe MOKIMBOCTI IHBECTOPIB 1 3a0e31euye 3aTydeHHs 3alliKaBICHUX CTOPIH,

— 0€e3 KOMICIi: M1 yac BUITYCKY aKI[IOHEPHOTO KaIliTaay 3 aKTUBIB KOMIIAHIi HE CTATYEThCS
T1aTa;

— OoHyCHI akIii: KoMmmaHii MOXYTh BHHAaropo/DKyBaTH akKI[IOHEpiB, MEPiOJHIHO
NPOIOHYIOYH TM OOHYCHI aKIlii 6e3xomToBHO [8].

Jlo 1poro mepeniky MOXHa J0JaTH KPEeIUTOCIHPOMOXKHICTh BJIACHOTO Ta IO3UKOBOIO
KallitTary, 10 € JOCTYOHHUMH JUIsi (iHAHCYBaHHS KOMIIaHii, a TaKOXX aKIIOHEpHUH KamiTai
3AJIMIIAETHCA B KOMITaHil 10 11 JTiKBIigalii.

[Ipobnema edexTUBHOrO yrpaBiiHHSA (piHaHCAMHM BUpimIyBajachk MoO-pi3HOMY, BigTak, H.
Hextsp ta H. Ilirynp migkpecnuiaw, o0 B MOpolLeci yNpaBiiHHS (piHAHCAMU aKIIOHEPHOTO
TOBApUCTBA BHOKPEMIIIOIOTH CTPATETIYHUN Ta onepaTUBHUH (iHaHCOBMIT MeHemKkMeHT. CyTHICTH
CTpaTeriyHoro (piHAaHCOBOTO MEHEPKMEHTY IMOJIArae y 3/A1MCHEHHI MPOTrHO3IB I0JI0 HaMpsMiB
(iHAHCOBO-TOCTIOAAPCHKOI AISITBHOCTI Ta MOJENIOBaHHI IHIAMKATOPiB (PIHAHCOBOTO PO3BHUTKY
aKI[IOHEPHOTO TOBApUCTBA HAa IUIAHOBUHM TMeEpiOf,, BPAaXxOBYIOUM 3MIHM 3OBHIIIHIX (iHAHCOBHX
¢dakTopiB 1 KOH'IOHKTypu (iHaHCOBOrO puHKY. CTpaTeriyHuii MEHEIKMEHT CIPSMOBaHUI Ha
JOCSTHEHHS FOJOBHUX wijei [9].

OnepatuBHUN (PIHAHCOBUN MEHEPKMEHT CIpPSIMOBAHMM Ha BHOIp HaNHONTHMAIbHIIIOTO
pillleHHs Ta HaWOUIbII NMPUBAOIMBUX IHCTPYMEHTIB (DIHAHCOBOTO YIPABIIHHS A7 KOHKPETHOI
rOCIO/IapChKO1 CUTYyallli, 3 METOI0 3a0e3MeueHHsl Ta MIATPUMKH MOCTIHHOI IIaTOCIPOMOMXKHOCTI 1
CaMOOKYITHOCTI [JISUIBHOCTI aKI[IOHEpHOro ToBapucTBa. OnepaTUBHUN (iHAHCOBHIM MEHEKMEHT
0a3yeThCsl HA 3aCTOCYBaHHI KOHKPETHHX (DIHAHCOBUX MPUHAOMAaxX Ta METOJaX, M0 3aCTOCOBYIOTHCS
aKIIOHEPHUM TOBAPUCTBOM 3 METOIO BUPIIICHHS CTPATEriYHUX 3aBaaHsb [9].

BukopuCTOBYIOUM 1HCTPYMEHTH BHILE3a3HAYEHUX IMIAXOJIB, B YIPaBIIHHI aKI[IOHEPHUM
KaIliTaJIOM KOPHOPAaTUBHOTO (POHAY MOMKIMBO 3O0UIBLIMTH YaCTKy KOMIIaHii Ha pUHKax 30yTy,
3a]y4YUTH 1HBECTOPIB, 3MOJIEIIOBATH PHU3MKOBI CUTyalli Ta IUIAHM IX BHPIIIEHHS, a TaKOX
3a0e3MeYnTH MOCTIIHY TIaTOCTIPOMOIKHICTh Ta MiJBUIICHHS 1iH Ha aKIlii.

MeHeKMEHT akIIOHEpHOro KamiTally TMOBMHEH 0a3yBaTHChb Ha HOBITHIX MIIXOJax Ta
JOCSITHEHHSX TeOpii yNpaBliHHSA, sIKI BAKOPUCTOBYIOTHCS Y MPAKTHUII 3apyOKHUX Ta BITUM3HSHUX
nignpueMcTBax. BiirodyarouM HacTyNHI €JIEMEHTH: 3MiHa I[IHHOCTEeH KOMIMaHii, MpIOPUTETIB Ta
TEH/ICHII PO3BUTKY CTPYKTYpPHHMX €JIEMEHTIB Oi3HECy, a TaKoX BUKOPHCTAHHS HOBUX (QoOpM Ta
METO/IB OpraHi3allii akiioHepHOIo KamiTany. Y3araibHeH1 MaTepiaji MiCTAThCS B pHc. |
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BsacmMosETS0K
iHTEpeCciE EIaCHHEIE,
AELiCHEPME TA
iHEECTOPIE

YrnageHHT

gnronnpig 3 Elj:'IEK'I'EBH]-.C.‘I'B
KOMITaHie50 VIPaEIT{HEA BHEOpHCTZEHA
YOpaEmHHE CTATY THHM IpHHAOMIE
AKTHEAMH Td EamTanoM CTPaTer{dHoTo Ta
sDepiradeM AETHELR EOpIOpaTHEROTD OIOepaTHEHOTD
EOpIOpaTHEHOT O IHEeCTHIIHHOTO MEHEHMEHTY
doEIY doray

Coienpamns
EEPIEHHNTER 3
CTPYETYPHHMH
MZPOsTUTAME
KOMITaHI{ T2

{HEECTOPaMHE

Puc. 1 B3aemoss ’a30k enemenmie eqpekmugnoeo ynpasiinHis aKkyioHepHum Kanimaiom

KOpnopamuenozo ponoy
LDicepeno:cknadeno asmopamu.

OpHiero 13 0COOJMBICTIO KOPIOPATUBHOTO (OHAY € Te, L0 YNpaBIiHHSA aKTHUBaMH
KOPIIOPAaTUBHOTO (DOHIY 31HCHIOE KOMIaHis 3 YIPaBIiHHA aKTUBAaMH Ha MiJCTaBl JOrOBOPY, TAKOX
30epiray akTUBIB KOpPIOpPAaTUBHOrO (OHIY 3/iiiCHIOE 30epiraHHs akTuBiB. Lle okpemi ropuauuHi
ocoOu, mpodeciiHO MIAIBHICTIO SKUX € 37iiicHeHHs 1mx ¢yHkmii. i MeHemkMeHTy
aKILI0HEPHOT'O KaIiTajly 1€ € BAKIMBUM IOJIOKEHHSAM, OCKIJIbKU Y KOMIAHI1 3 YIIpaB/IiHHS aKTHBaM
Ta 30epiraya akTUBIB € MpodeciiiHi HABUYKH Li€T iSIBHOCTI.

Ha npakrtumi, i koMmaHii MOXyTb OyTH JOYIpHIMH KOpHOpaTUBHOMY (GOHIY, OAHAK
3aKOHOJaBellb Mepe0aunuB HU3KY MpaBWI IS IUX KOMMaHid 1, MallOyTHINA 1HBECTOp, YU AIFOUUI
aKIioHep, MOKEe 3BEPHYTH Ha 1ie yBary. HopmaTuBHE peryroBaHHs BCTaHOBIOETHCS [10m0KeHHIM
po OCOOJIMBOCTI 3iMCHEHHS MisSUIBHOCTI 3 YINpPAaBIiHHS AaKTHBaMHU IHCTUTYLIHHHMX 1HBECTOPIB
(IisIBHOCTI 3 YNpaBJIiHHS aKTHBaMH), 3aTBEp/KEHUX pimeHHsAM HaiioHanbHOI KOMICIT 3 HIHHHUX
narnepiB Ta ponoBoro puHky 06.08.2013 3a Ne 1414.

BUCHOBKHA

AHani3 BUKJIQZICHUX Y poOOTi TEOPETUUHUX PE3YIbTATIB JO3BOJISIE CHOPMYITIOBATH HACTYTIHI
0COOJIMBOCTI MEHEKMEHTY aKI[I0HEPHOTO KaIiTaly KOPIOPAaTUBHOTO POHIY:

— KOpHopaTHUBHHMA (OHJ Mae JIBOPIBHEBY CTPYKTYpy YIpaBliHHS (3arajbHi 300pH,
HarJsI10Ba pajaa);

— HOPMAaTHBHUMH JOKYMEHTaMH MAISJIBHOCTI € CTaTyT, PErjaMeHT, PIlIeHHs 3aralbHUX
300piB, TPOTOKOJIM HATIISOBOI paju;
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— 3aKOHOM BCTAQHOBJICHO MiHIMaJIbHHNA PO3MIp CTATYyTHOTO KamiTamy;

— BUILIATa AWBIJICHIB aKI[IOHEpaM MOXE HE Mepe10ayaTrCh;

— YKJIAQJa€ThCsl JOTOBIp 3 KOMIIAHIEIO YIMPABIIHHSA AaKTHBaMU Ta 30epiraueM aKTUBIB
KOPHOPAaTUBHOTO (DOHITY;

— KOPIOPAaTUBHUI (DOHJT € Ma€ CKIIAHY CTPYKTYPY.

Otxe, epeKTUBHE YNPABIIIHHS aKIIOHEPHUM KaIliTaJIOM Ma€ BKIIFOYATH IHTEPECH BIIACHUKIB,
akiioHepiB Ta iHBectopiB. IIpu BBeneHi (piHAHCOBMMH NMHUTAHHSAMH MAalOTh BHKOPHCTOBYBAaTHCH
NpUHOMH Ta CIOCOOM CTPATEriyHOTrO Ta ONEPATUBHOIO MEHEKMEHTY. Tor-MeHemKepy KOMMaHii
3000B’s13aH1  CITIBIIPALIOBATH 3 KEPIBHULTBOM, CTPYKTYpPHUMH MiJpO3AiIaMH KOMIaHii Ta
1HBEpTOpaMH.
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FEATURES OF CORPORATE FUND SHARE CAPITAL MANAGEMENT

Ruslana Polovynkina Artur Demchenko
Zaporizhzhia National University Zaporizhzhia National University
Zaporizhzhia, Ukraine Zaporizhzhia, Ukraine

The article is devoted to the formation of new scientific solutions to distinguish the features
of the management of the corporate fund's share capital. It is emphasized that effective management
includes economic, financial and legal knowledge of companies of this type. An analysis of the
activities of management bodies of joint investment institutes was carried out. It is substantiated
that the activity of corporate investment funds is aimed at ensuring, attracting, placing and effective
management of financial resources of investors and shareholders. The practical implementation of
equity capital management has been proven. A normative subsystem of capital management of the
corporate fund has been established. The list of key features of the authorized capital of foreign
companies has been clarified. The article aims to determine the peculiarities of the management of
the authorized capital of an investment corporate fund, as well as to formulate practical
recommendations for the management of share capital. Methodology: a complex of general
scientific and specialized methods was used at the theoretical and empirical levels, such as: a
comparison to determine the management subsystems of legal entities; method of systematization,
grouping and logical generalization when revealing the competence of the higher management
bodies of the corporate investment fund, as well as for generalization and systematization of
conclusions and proposals; system-functional assistance in building a system of principles for
managing the authorized capital of a joint-stock company. The article uses the methods of logical
generalization and scientific abstraction to determine the key components of the company's
financial management, the methods of analysis and synthesis helped to investigate the components
of management, in the unified relationship of all elements. Results: practical recommendations for
managing the corporate fund's share capital were developed.

Keywords: share capital, authorized capital, management, management, legal entity,
corporate fund.
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Abstract. This study aims to determine the impact of internal marketing on both job
performance and job satisfaction of employees at the level of Algerian banks, as well as the role
played by internal marketing in order to improve the quality of banking service provided to
customers, and therefore we conducted an exploratory study that included a sample of 29
employees in the Algerian Foreign Bank through a questionnaire addressed to them, and we also
relied on the descriptive analytical approach to introduce the variables of the study and analyze the
results as well SPSSV24 For the analysis and processing of the data, the results obtained showed a
positive and statistically significant relationship between inbound marketing and the quality of
banking service provided by the Algerian Foreign Bank, as well as a statistically significant effect
of inbound marketing on both job satisfaction and job performance of employees in the Algerian
Foreign Bank. Finally, the study concluded by providing a set of recommendations, the most
important of which is the need to pay attention to the selection and appointment process so that the
bank must work to attract the best competencies and hire the right person in The appropriate
function, in addition to continuous follow-up and monitoring of how employees deal with
customers while providing financial and moral rewards to employees who deal well with the bank's
customers.

Keywords: internal marketing, job performance, job satisfaction, quality of banking services,
Algerian Foreign Bank.
JEL Classification: M3, L15, G21.

INTRODUCTION

Nowadays, given the market volatility, growing competition and globalization, organizations
need to find new ways to differentiate themselves and achieve competitive advantage, namely,
focusing on the human factor (Pinto Farrim Fernandes Santiago, Coelho , & Bairrada , 2023, p. 2).
Dynamic human capital consistently enhances service sectors' productivity and performance and
supports competitive advantages ( O Almaslukh & Khalid , 2022, p. 1952).

It can be emphasized that one of the most prominent issues in evaluating the performance of
the organization is its ability to maintain and attract new customers, as this depends on the level of
quality of the human resource performance within it, and therefore it can be said that improving the
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quality level of human resources performance depends on satisfying them as internal customers of
the organization. Many researchers have been interested in the concept of internal marketing,
especially for service business organizations, as an essential element for the success of those
organizations. Because it considers all employees and workers within the organization as internal
customers that depends on them in achieving objectives, as it depends on the interest and
development of human resources as a strategic goal ( CHAMI & KADDECHE, 2021, p. 966), over
20 years ago Foreman and Money (1995) validated the importance of internal marketing as a
strategy to deliver on external customer satisfaction expectations. Almost a decade later, Ahmed
and Rafig (2003) supported this premise, stating that by securing the satisfaction of employees as
internal customers, the organisation can be better positioned to deliver on the needs of external
customers 11 ( de Bruin, Lombard , & -Heydenrych, 2021, p. 2).

And because distinguished and high-quality services have become one of the first
requirements of customers, as well as the basis for the trade-off between one bank and another in a
banking environment characterized by the similarity of almost all their services, it has become
necessary for banks to set clear standards to build on the quality of their services and work on
continuous improvement in their operations to adapt to the variables of the surroundings of their
activity in search of continuity profitability and survival (Cheriet & Attoui, 2022, p. 258)

Relation between internal marketing of services depends on increasing stressing on good
quality of banking service, since customers are no more only using banking service, but simply they
prefer to participate in producing banking service that they make use of. This imposes on banks
workers to understand customers’ needs, wishes and preferences from the point of view of
customers specifically.9 ( Suleiman Aburoub, Mohammad Hersh , & Aladwan , 2011, p. 108)

Therefore, in view of the developments in the banking activity, internal banking marketing
has become an important role and place to raise the quality of banking services by satisfying
employees and gaining and enhancing their loyalty in order to become an effective party in
achieving the bank's goals. (Cheriet & Attoui, 2022, p. 258).

The problem of the study:

Based on the above-mentioned in the introduction, the problem of the study can be formulated
through the following question:

How does inbound marketing contribute to the development of service quality at the level of
the Algerian Foreign Bank?

In order to answer the main problem, it will be sought to prove or deny the validity of the
following hypotheses:

H1: Internal marketing has a statistically significant impact on the job satisfaction of Algerian
Foreign Bank workers

H2: Internal marketing has a statistically significant impact on the performance of employees
within the Algerian Foreign Bank.

H3: Internal marketing has a statistically significant impact on the quality of service provided
by the Algerian Foreign Bank.

H4: There is a statistically significant relationship between job performance and job
satisfaction of Algerian Foreign Bank workers

H5: There is a statistically significant relationship between job satisfaction and the quality of
service provided by the Algerian Foreign Bank.

LITERATURE REVIEW

There are many studies that dealt with the relationship between internal marketing and the
quality of service provided, whether by a bank, institution or any organization, the most important
of these studies are: ( Barnes, Fox , & Morris, 2004, pp. 593-601) , ( Abu ELSamen & Alshurideh,
2012, pp. 84-95), (Hashem & AL-nsour, 2012, pp. 8-18) ¢« (SIMO MFONTE , DOUANLA , &
FANGUE , 2019, pp. 15-24) «(Reddy & Reddy , 2016) , ( Lings, 1999, pp. 452-463), ( Tsai & Tang,
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2008, pp. 1117-1126) , (Yafang & Wang Wu, 2011, pp. 2593-2604). The results of this research
clearly show that there are significant positive relationships between inbound marketing practices
and service quality.

There are also other studies that confirm the existence of a positive relationship between
internal marketing and the quality provided and customer satisfaction as well, for example: (
Suleiman Aburoub, Mohammad Hersh , & Aladwan , 2011, pp. 107-118),( WAMBUGU , 2015, pp.
57-67), ( de Bruin, Lombard , & -Heydenrych, 2021, pp. 1-29)

Other studies have dealt with the relationship between internal marketing and job satisfaction
for workers, including:( O Almaslukh & Khalid , 2022, pp. 1951 — 1964) , ( Hassan Elmubasher
Eltayib, 2023, pp. 26-32), ( Zegeye Worede, 2019, pp. 7-28).

In addition to the studies that dealt with the relationship between internal marketing and job
performance, we mention among them the following:( Fawad Latif & Bakhsh Baloch , 2015, pp.
230-250), (Ying leongu & Lam, 2016, pp. 589-612), ( Ezzat Hashad, Mohamed Hussien, Hani Abd-
Elhady, & Elsayed Ibrahim Abouelenien, 2023, pp. 144-163)

All these studies confirm the existence of a positive and statistically significant relationship
between internal marketing and job satisfaction and between internal marketing and job
performance of workers.

Also in Algeria, there is a group of local studies that touched on the relationship between
internal marketing and the quality of service provided, the most important of which are: (hadjab &
Arkoub, 2020, pp. 70-88), (Cheriet & Attoui, 2022, pp. 257-270), (Mahmoudi & Abdelhamid,
2022, pp. 65-75), (Grichi, 2023, pp. 607-625), (Chorfi & Boudiaf, 2022, pp. 149-168), (Boudaoud ,
Bouziane, & Boulekroune , 2023, pp. 35-52)

This research also confirms the positive relationship between inbound marketing and service
quality.

Internal marketing:

According to Foreman and Money (1995), and Rafiq and Ahmed (2000), the term internal
marketing has been first used by Berry, Hensel and Burke in 1976, then by George in 1977, and
later by several other researchers (MILANOVIC & MILETIC, 2023, p. 54). Berry (1981) pioneered
the term internal marketing and originally defined it as “viewing employees as internal customers,
viewing jobs as internal products that satisfy the needs and wants of these internal customers while
addressing the objectives of the organization”. Since this time authors, practitioners, and researchers
in this area have developed different definitions in order to explain their version of this idea. (
Suleiman Aburoub, Mohammad Hersh , & Aladwan , 2011, p. 108). (Rafig & Ahmad) defined the
internal marketing as planning of various efforts with dimension marketing (obtained from
marketing) that in general aimed to attempt getting over change resistance and achieving the unity
and integration between employees to insure effectual applying of institution strategies to reach
customers satisfy and consider the employees as internal employees in organization.

According to Ballantyne (1997) many authors agreed that internal customer satisfaction
would ultimately effect the satisfaction of external customers. (Reddy & Reddy , 2016, p. 2). Also,
Kotler & Armstrong (1991) defined IM as™ the building of customer orientation among employees
by training and motivating both customers-contact and support staff to work as a team"” ( Abu
ELSamen & Alshurideh, 2012, p. 85).

Numerous internal marketing activities and elements are defined (MILANOVIC & MILETIC,
2023, p. 61). Money and Foreman (1995) suggests three dimensions namely vision, reward and
development as primary determinants of an organization's internal marketing orientation. Hogg,
Carter and Dunne (1998), proposed communication, staff training, customer consciousness,
appraisal and feedback methods. Broady Preston and Steel (2002), observed Recruitment, Training,
Development and Motivation as most important among internal marketing practices. Lin (2005),
identified motivation and empowerment. Ahmed et al. (2003) created a framework of 11 activities
namely strategic rewards, internal communication, organization structure, senior leadership,
physical environment, staff selection and succession, inter-functional coordination, incentive
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system, empowerment and process changes among these organizational structures (SIMO
MFONTE , DOUANLA , & FANGUE , 2019, p. 16).

In this study, we divided internal marketing into four dimensions: employee selection,
training, motivation and empowerment.

Employee Selection:

Selection is described by Khan et al. (2010) as a systematic process of choosing the right
candidates with the right qualifications to handle the requirements of a job vacancy or future job
openings. Khan et al. argued that “Selection is the major and first factor which plays a key role in
the quality services”. Hence it is how managers can match the characteristics of the selected
employees to the job description and job requirements because if the management fails in doing
that, the company will suffer with these employees. ( Abu ELSamen & Alshurideh, 2012, p. 86)

Employee Training:

The internal and external environment is constantly changing, and it is not possible for
workers to understand it or deal with its events.The enterprise is then obliged to renew the gains of
employees continuously so they can cope with the strong change in the two environments and
ensure better results. (Hadjab & Mezghiche , 2022, p. 589)

Motivation:

Motivation strategies can help to increase an employee's drive to activity a higher level. Most
employees in highcontact service job are self-motivated to provide what they believe is good
customer service, but they feel that management often frustrates their desires to do so. Managers of
service firms must believe in their organizations, be able to communicate their enthusiasm and
conviction to their subordinates, and facilitate employee performance. The motivation of employee
can be increased by appropriate incentive activity, team-building techniques, staff meetings, staff
retreats, task force, seminars and workshop. (WAMBUGU , 2015, p. 59)

Empowering employees:

Empowerment means authorizing and enabling employees to act, behave, think and make
their decision to get the job faster andeasy to make. This depends on enablement of the employees
and giving them the resources they need to use their own discretion confidently and effectively to
take new responsibility. This support getting the job faster in the organization and creates
experience in different levels in the organization ( Abu ELSamen & Alshurideh, 2012, p. 86)

Job Satisfaction:

“To get good performance from good employees, one thing that must be paid attention to by
the company is employees’ job satisfaction” therefore, workers are seen as an indispensable
prerequisite for organizational success. Despite the enormous focus on and research into this topic,
there is still no consensus regarding the definition of job satisfaction. “Job satisfaction is a complex
phenomenon with many facets” that includes the feelings of workers about various intrinsic
elements of work (content, autonomy, hours, pressure, safety, atmosphere and work management)
or extrinsic (salary level and career prospects. Locke’s (1969) definition has been used over the
years by several authors and it remains central in this research field. From a marketing point of
view, job satisfaction has been analyzed from the perspective that workers should be treated based
on the principles of customer satisfaction, which leads to the adoption of an internal marketing
perspective. Therefore, it looks at workers as internal customers and at jobs as products, redesigning
their components according to what workers value most. In addition, a considerable number of
studies have addressed the effect of internal marketing on job satisfaction and many authors have
found that there is a positive relationship between them (Pinto Farrim Fernandes Santiago, Coelho ,
& Bairrada , 2023, p. 6)

Job Performance:

Performance very much depends on perception, values and attitudes. There appear to be so
many variables influencing the job performance that is almost impossible to make sense of them.
Performance is defined as a function of individual ability and skill and effort in a given situation. In
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the short run, employee’s skills and abilities are relatively stable. Therefore, for the purpose of the
study (PUSHPAKUMARI, 2008, p. 91)

Provision of quality service to external customers is only possible through significant
improvement in organizations' improvement of quality service to internal customers. Better
performance, combined with improved attitudes, transfers itself in quality service delivery ( Fawad
Latif & Bakhsh Baloch , 2015, p. 236).

Quality of service:

A careful reviewing of the literature about Internal Service Quality (SQ) over the last two
decades indicates that SQ has been the subject of interest for many studies. Jain and Gupta (2004)
mentioned that “Quality has come to be recognized as a strategic tool for attaining operational
efficiency and improved business performance” ( Abu ELSamen & Alshurideh, 2012, p. 87). Allerd
(2001) points out that service quality means to conform with or adapt with requirements, this means
that service establishments should create specific requirements and specifications for services it
provides. ( Suleiman Aburoub, Mohammad Hersh , & Aladwan , 2011, p. 110). Hammer (2001)
defined ISQ as “an organized group of related activities that together create a result of value to
customers.” ( Fawad Latif & Bakhsh Baloch , 2015, p. 232). Researchers do not agreed upon
essence of services quality dimensions because it is difficult for service organizations to put forward
observation procedures to define standards of service quality provided to customers ( Abu
ELSamen & Alshurideh, 2012, p. 110) , nevertheless , the most popular model in the measurement
of quality of service is the SERVQUAL model (Parasuraman et al., 1985, 1988) which ultimately
attributes five dimensions to quality of service (reliability, responsiveness, assurance, empathy and
tangibility). This theory is based on the idea that pooling these five elements determines the quality
of a service (SIMO MFONTE , DOUANLA , & FANGUE , 2019, p. 17).

METHODOLOGY

To confirm or refute the hypotheses that we have developed and respond to the problem in
this study, we conducted an applied study at the level of the Foreign Bank of Algeria in the wilaya
of Tlemcen. We chose the descriptive approach, and this defines the theoretical framework and
basic concepts of banking service quality and internal marketing in addition to job performance and
job satisfaction, and with regard to the applied framework, in addition to the descriptive analytical
approach, we also relied on the case study approach, through a questionnaire to test the research
hypotheses about the studied organization and also by relying on the analytical approach to analyze
the results using the statistical processing program SPSS version 24.

The study sample is represented in all employees of the Bank of Algeria abroad in the wilaya
of Tlemcen - where (45) forms were distributed in order to collect data for research and after
examining and analyzing them, the total number of valid questionnaires was (29) forms.

In our study, we used this questionnaire as a main tool in collecting data related to our purely
topic. The questionnaire was designed to formulate a set of questions addressed to the bank's
employees, which included two sections as follows:

Section I: It is represented in general questions related to the personal data of the members of
the research sample and consists of 6 paragraphs

(Gender - Age - Educational Level - Specialization - Job - Number of Years of Experience)

Section II: It consists of 45 paragraphs distributed over 3 axes:

The first axis: It is in the dimensions of internal marketing and consists of 18 paragraphs.

The second axis: It is represented in the impact of internal marketing on the quality of
banking services and consists of 15 paragraphs.

The third axis: It is represented in satisfaction and job performance on the part of the bank and
consists of 12 paragraphs.
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The response level for each paragraph of the questionnaire was graded according to the Likert

five-point scale: (1) Strongly Disagree; (2) Disagree; (3) Neutral; (4) Agree; (5) Strongly Agree.
The model of our study is represented as follows:

Independent variable Mediator variable Dependent variable

!

Internal Marketing -
-Employee selection Qualle of
-Employee training Job Job service
-Motivation satisfaction performance -Rellab_lllty
-Employee -Responsiveness
empowerment - Assurance
- Empathy
- Tangibility

Fig. 1: Model of study variables

Source: Prepared by researchers
RESULTS AND DISCUSSION

1.1. Reliability of the questionnaire:

We checked the reliability of the questionnaire through the method of the Alpha cronbach
coefficient to measure the overall reliability of the expressions of the questionnaire. The table below
shows the results of the Alpha cronbach test.
Table 1.
Reliability Statistics

Cronbach’s Alpha N of Items
,964 45

Source: Established by the researchers from the results of spss v24

The tool was verified by examining the internal consistency of the resolution paragraphs using
the Cronbach alpha coefficient on the study sample, where the value of the stability coefficient for
all paragraphs was 0.964 as it is considered excellent because it is higher than 0.6, which is the
permissible percentage in such studies.

1.2. KMO and Bartlett's test of sphericity:

Coefficient KMO: KAISER, MEYER et OKLIN: This analysis allows us to compare the
correlations between the variables of the study using (Sphéricité de Bratelett) where the KMO value
is acceptable when it is greater than or equal to 50% and the Bartlett circle It is important that it be
at the threshold of p<0.05 ™ which means rejecting the alternative hypothesis so we conclude
whether the variables are related to each other.
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Table 2.
KMO and Bartlett's test of sphericity
Kaiser-Meyer-Olkin.Measure of Sampling Adequacy ,958
BartlettTest ofSphericity Approx.Chi-Square 7982,42
8
Df 901
Sig. ,000

Source: Prepared by researchers

We note from Table No. 2 that the KMO test that was recorded is greater than 0.7 for all
variables. This result is excellent and confirms that it is possible to determine the degree of
correlation between the variables and that the paragraphs are strongly related to each other. As for
Bartlett’s sphericity, we see from the table that it is statistically significant because it recorded a
probability of error of less than 0.05. Therefore, in general, we say that there is consistency and
correlation between the paragraphs of each variable

1.3. Test hypotheses and discuss the results of the study:

To test the study hypotheses, we use analysis of variance, regression coefficients and
correlation coefficient (R-squared):

1.3.1.  First hypothesis

H1: Internal marketing has a statistically significant impact on the job satisfaction of Algerian
Foreign Bank workers.

With the help of the statistical program SPSS, we obtained the following outputs:

Table 3.
Summary of the relationship between internal marketing, job satisfaction and parametric estimates
Variables Entered/Removed?

Model Variables Entered Variables Method
Removed
1 MKIP . Enter

Source: Prepared by researcher s

a. DependentVariable: SATIS
b. All requested variables entered

Table 4.
ANOVA?
Model Sum of Squares Df Mean Square F Sig.
1 Regression 6,751 1 1,350 1,385 267"
Residual 22,422 27 ,975
Total 29,172 28

Source: Established by the researchers from the results of spss v24

a. DependentVariable: SATIS
b. Predictors: (Constant), MKI_A
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Table 5.
Coefficients?
Model Unstandardized Coefficients Standardized T Sig.
Coefficients
B Std. Error Beta

1 (Constant) 3,983 ,816 3,288 ,00
3

MKI_A 572 227 481 1,196 24

2

Source: Established by the researchers from the results of spss v24

From the table, we find that the model expressing the relationship of internal marketing and
job satisfaction among employees is of the linear form after conducting a preliminary study with
the help of the statistical program SPSS:SATIS= 0.572MKI+ 3.983 where MKI represents the
independent variable (inbound marketing) and SATIS is the dependent variable (satisfaction) and
the number 0.572 is the value of B slope of the regression equation from the table

Table 6.
Model Summary

Model R R Adjusted R Std. Error of the
Square Square Estimate
1 4812 ,231 ,064 ,987

Source: Established by the researchers from the results of spss v24

We find that the coefficient of determination R2 = 0.231 indicates that the element of security
affects satisfaction or feeling satisfied and that the correlation coefficientR = 0.481 shows a positive
relationship between internal marketing and job satisfaction by 48.1%, while the level of
significance reached o = 0.003 This confirms the validity of the linear model and thus confirms the
hypothesis that there is a statistically significant effect of internal marketing on the job satisfaction
of employees of the Algerian Bank abroad

1.3.2. Test the second hypothesis :H2: Internal marketing has a statistically significant
impact on the performance of employees within the Algerian Foreign Bank.

Table 7.
Summary of the relationship between internal marketing, job performance and scientific estimates

Variables Entered/Removed?

Model Variables Variables Method
Entered Removed
1 MK P Enter

Source: Prepared by researchers
a. DependentVariable: PERF
b. All requested variables entered.
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Table 8.
Model Summary
Model R R Square Adjusted R Std. Error of
Square the Estimate
1 ,5852 ,342 ,199 ,760
a. Predictors: (Constant) MKI_A

Source: Established by the researchers from the results of spss v24
R=0.586 R2=0.342%

We find that the coefficient of determination R2 = 0.342 indicates that internal marketing
affects job performance and that the correlation coefficient 0.585R = shows a positive relationship
between internal marketing and job satisfaction by 58.5%

Table 9.
ANOVA?
Model Sum of Df Mean F Sig.
Squares Square
1 Regressio 6,919 1 1,384 2,395 ,069°
n
Residual 13,288 27 ,578
Total 20,207 28
Source: Established by the researchers from the results of spss v24
a. DependentVariable: PERF
b. Predictors: (Constant), MKI_A
Table 10.
Coefficients?
Model Unstandardized Standardize T Sig.
Coefficients d
Coefficient
S
B Std. Error Beta
1 (Consta 4,053 1,014 2,025 ,043
nt)
MKI ,625 ,268 ,585 1,586 ,124

Source: Established by the researchers from the results of spss v24
a. DependentVariable:PERF

PERF=0.625MKI + 4.053 where PERF represents the dependent variable (job performance)
and MKI represents the independent variable (internal marketing) and the number 0.625 is the value
of B slope of the regression equation and from the table we find that the determination factor
R2=0.342 This indicates that internal marketing affects job performance and the correlation
coefficient 0.585R = indicates that there is a strong positive relationship between internal marketing
and job performance by 58.5%, while the level of significance o = 0.043 This confirms the validity
of the linear model

Thus, we confirm the hypothesis that says that internal marketing has a statistically significant
impact on the performance of employees within the bank.

1.3.3.  Test the third hypothesis:
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H3: Internal marketing has a statistically significant impact on the quality of service provided
by the Algerian Foreign Bank

Table 11.
Summary of the relationship between internal marketing, quality of service provided and
parametric estimates
Variables Entered/Removed?

Model Variables Variables Method
Entered Removed
1 MKI . Enter

Source: Prepared by researchers

a. DependentVariable: QUAL
b. All requested variables entered.

Table 12.
Model Summary
Model R R Square Adjusted R Std. Error of the
Square Estimate
1 , 3432 ,117 ,074 ,936

Source: Established by the researchers from the results of spss v24
a. Predictors: (Constant), MKI_A

R=0.343R?>=0.1
We find that the coefficient of determination R2 = 0.117 indicates that internal marketing
affects the quality of service provided and that the correlation coefficient 0.343R = shows a positive
relationship between internal marketing and quality of service by 34.3%

Table 13.
ANOVA?
Model Sum of Df Mean Square F Sig.
Squares
1 Regression 2,042 1 2,042 1,352 ,255P
Residual 40,785 27 1,511
Total 42,828 28

Source: Established by the researchers from the results of spss v24
a. DependentVariable: MKI_A
b. Predictors: (Constant), QUAL
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Table 14.
Coefficients?
odel Unstandardized Standardized T Sig.
Coefficients Coefficients
B Std. Error Beta
1 (Consta 3,838 ,959 2,646 ,013
nt)
MKI ,799 257 ,343 1,163 ,255

Source: Established by the researchers from the results of spss v24
a. DependentVariable: QUAL
QUAL=0.799MKI + 3.838

where QUAL represents the dependent variable (quality of service provided) and MKI
represents the independent variable (internal marketing) and the number 0.799 is the value of
slope of the regression equation and from the table we find that the determination factor R2 = 0.117
This indicates that internal marketing affects job performance and the correlation coefficient R =
0.343 indicates that there is a strong positive relationship between internal marketing and job
performance by 34.3%, while the level of significance a = 0.013 This confirms the validity of the
linear model.

Thus, it confirms the hypothesis that Internal Marketing has a statistically significant impact
on the quality of service provided by the bank

1.3.4. Testing hypothesis four:
H4: There is a statistically significant relationship between job performance and job satisfaction of
Algerian Foreign Bank workers

Table 15.

Summary of the relationship between job satisfaction, job performance and parametric estimates

Variables Entered/Removed?

Model Variables Variables Method
Entered Removed
1 SATIS . Enter

Source: Prepared by researchers
a. DependentVariable: PERF
b. All requested variables entered.

Table 16.
Model Summary
Model R R Square Adjusted R Std. Error of the Estimate
Square
1 ,8672 , 752 ,591 ,543

Source: Established by the researchers from the results of spss v24
a. Predictors: (Constant), SATIS
R=0.867 R?= 0.752

We find that the coefficient of determination R2 = 0.752 indicates that internal marketing affects
the quality of service provided and that the correlation coefficientR = 0.867 shows a positive
relationship between internal marketing and quality of service by 86.7%
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Table 17.
ANOVA?
Model Sum of Df Mean F Sig.
Squares Square
1 Regression 15,195 1 1,381 4,686 ,002°
Residual 5,012 27 ,295
Total 20,207 28
Source: Established by the researchers from the results of spss v24
a. DependentVariable: PERF
b. Predictors: (Constant), SATIS
Table 18.
Coefficients?
Model Unstandardized Standardized t Sig.
Coefficients Coefficients
B Std. Error Beta
1 (Consta 3,829 ,853 2,646 ,001
nt)
SATIS ,729 ,246 ,867 1,163 ,255

Source: Established by the researchers from the results of spss v24
a. DependentVariable: PERF

PERF=0.729 SATIS + 3.829

where PERF represents the dependent variable (job performance) and SATIS represents the
independent variable (job satisfaction) and the number 0.729 is the value of B slope of the
regression equation and from the table we find that the determination factor R2 = 0.752 This
indicates that inbound marketing affects job performance and the correlation coefficient R = 0.867
indicates that there is a strong positive relationship between internal marketing and job performance
by 86.7%, while the significance probability reached a = 0.001 This confirms the validity of the
linear model.

Thus, it confirms the hypothesis that there is a statistically significant relationship between
job performance and job satisfaction.

1.3.5.  Testing hypothesis five

H5:There is a statistically significant relationship between job satisfaction and the quality of
service provided by the Algerian Foreign Bank
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Table 19.

Summary of the relationship between job satisfaction, quality of service and parametric estimates
Variables Entered/Removed?

Model Variables Variables Removed Method
Entered
1 QUAL . Enter

Source: Prepared by researchers
a. DependentVariable:SATIS
b. All requested variables entered.

Table 20.
Model Summary
Model R R Adjusted R Square Std. Error of the
Square Estimate
1 ,670? 449 ,299 , 756

Source: Established by the researchers from the results of spss v24
a. Predictors: (Constant), SATIS
R=0.670 R?= 0.449
We find that the coefficient of determination R2 = 0.449 indicates that internal marketing
affects the quality of service provided and that the correlation coefficient R = 0.670 shows a
positive relationship between internal marketing and quality of service by 67%.

Table 21.
ANOVA?
Model Sum of Squares df Mean F Sig.
Square
1 Regression 10,253 1 1,709 2,990 ,027°
Residual 12,575 27 572
Total 22,828 28
Source: Established by the researchers from the results of spss v24
a. DependentVariable:SATIS
b. Predictors: (Constant), QUAL
Table 22.
Coefficients?
Model Unstandardized Coefficients Standardized t Sig.
Coefficients
B Std. Beta
Error
1 (Constant) 3,689 ,853 2,646  ,013
QUAL ,729 ,246 ,670 1,163 = 255

Source: Established by the researchers from the results of spss v24
a. DependentVariable: SATIS
SATIS=0.729 QUAL+ 3.829
Where SATIS represents the dependent variable (job satisfaction) and QUAL represents the
independent variable (quality of service provided) and the number 0.729 is the value of  slope of
the regression equation and from the table we find that the determination factor R2 = 0.449 This
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indicates that internal marketing affects job performance and the correlation coefficient R = 0.670
indicates that there is a strong positive relationship between internal marketing and job performance
by 67%, while the significance probability reached a = 0.013 This confirms the validity of the linear
model.

Thus, it confirms the hypothesis that there is a statistically significant relationship between
job performance and job satisfaction.

CONCLUSION

The philosophy of internal marketing is that employees of an organization constitute its
internal market, which has customers and suppliers and as a result, a chain of value if formed inside
the organization which must be intended to supply the needs of both the internal and eternal
customers. When the internal customers of an organization are satisfied they will perform better and
maintain better interaction with the customers. As a result, the customers willget more satisfied,
which will bring about their faithfulness in the long run and ultimately a competitive advantage will
be obtained from the internal customers ( WAMBUGU , 2015, p. 63)

Banking services sold in targeted markets are different from other services group that are sold
in the markets themselves. This difference appears since banking services are interesting in location
or place where it seeks to attract clients to it, therefore internal marketing in banks contributes in
creating positive sense of satisfaction for clients who are seeking for banking service, thus its role in
increasing the followed effectiveness strategy marketing and to achieve its objectives. It could be
argued that success of marketing banking service efforts at the internal level in banks and operating
organizations in the sector depends on creating appropriate marketing climate within organization
by its employees, the more consistency between the workers and management in banks, the more
the bank degree elevated in providing service and maintain this relationship between clients and
employees. (Hashem & AL-nsour, 2012, pp. 10-11)

The most important results of this study are as follows:

- There is a statistically significant effect of internal marketing dimensions on the quality of
banking services provided by the Algerian Foreign Bank.

- Internal marketing has a statistically significant effect on the job satisfaction of employees in
the Algerian Foreign Bank

- Internal marketing has a positive effect on the performance of employees within the
Algerian Foreign Bank.

- There is a statistically significant relationship between job performance and job satisfaction
of employees in the Algerian Foreign Bank

- There is a positive and statistically significant relationship between job satisfaction and the
quality of service provided by the Algerian Foreign Bank

Based on the above results, the following recommendations can be made:

- The need to pay attention to the selection and appointment process, so that the bank must
work to attract the best talent and hire the right person in the right job

- Work to generate the desire to work among employees by providing appropriate material
and moral incentives, distributed in a fair manner among all employees.

- Continuous monitoring of employees' dealings with customers while offering rewards to
workers who deal well with customers

- The bank's management should prepare training programs periodically to improve the skills
and abilities of employees and keep pace with all new changes.
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POJIb BHYTPIIIHBOI'O MAPKETHUHI'Y B ITII/IBUIINEHHI AKOCTI ITIOCJVYT:
IMPUKJIAJL IHO3EMHOI'O BAHKY AJIZKUPY

Assia Brahimi Djamila Kadri
Higher school of management Tlemcen University Abou Bakr Belkaid
LEREMA laboratory Tlemcen,
Algeria Algeria

Ile mocmimkeHHS Mae Ha MeETi BHU3HAYWTH BIUIMB BHYTPIIIHBOTO MAapKETHHTY SIK Ha
e(eKTHUBHICTh POOOTH, TakK 1 Ha 33JOBOJICHICTH pOOOTOIO MPAIiBHUKIB HAa PiBHI AIDKUPCHKUX OaHKIB,
a TaKOXX POJib, SIKY BiJirpae BHYTPIIIHIM MapKETUHT IS MIIBUIIEHHS SKOCTI OaHKIBCHKHUX MOCIYT,
10 HA/IAIOTHCS KIIIE€HTaM, 1 TOMY MU IIPOBEJIM PO3BiTyBalibHE TOCIIKEHHS, K€ BKIIIOYAIO BUOIPKY
3 29 mpaniBHUKIB AJDKUPCHKOTO iHO3EMHOTO OaHKy 3a JIOIIOMOTOK0 aHKETH, aJ[pecoBaHOl iM, a
TaKOX MU IMOKJIAJAIUCS Ha ONMMCOBO-aHATITUYHUN MIAX1A A BBEICHHS 3MIHHHUX JOCITIJDKCHHS Ta
aHayi3y pe3yibTariB, a Takox SPSSV24 Jlns ananizy Ta 00poOKM AaHUX, OTpUMaHi pe3yJbTaTH
MOKa3aJId TIO3UTUBHHUMA 1 CTATUCTUYHO 3HAYYIIWH 3B'I30K MK BXiJIHUM MapKETHHTOM Ta SIKICTIO
0aHKIBCBKHMX IOCIYT, IO HAJAlOThCs AJDKHPCHKUM 1HO3€MHMM OaHKOM, a TaKOX CTaTHCTHYHO
3HAYYIIM{ BIUIMB BXiTHOTO MapKETUHTY SK Ha 33J0BOJICHICTh POOOTOI0, TaK 1 HA MPOIYKTHBHICTh
mpati CcriBpoOITHUKIB AJDKHPCHKOTO iHO3eMHOro OaHky. Ha 3aBepuieHHs pociimkeHHs Oyio
HAJaHO HU3KY PEKOMCHJAIliH, HAHBAXIIUBIIIOK 3 SKUX € HEOOX1IHICTh 3BEPHYTH yBary Ha IpoIec
BiIOOpY Ta Mpu3HAYEHHS, 1100 OaHK MpaloBaB HaJ 3aJy4yeHHSIM HaWKpalux KOMIIETEHINHN 1
HaiiMaB MOTPiOHY JIIOJMHY HA BiANOBITHY MOCady, Ha AOAATOK JIO MOCTIHHOTO CIIOCTEPEKEHHS Ta
MOHITOPHHTY TOTO, SIK CHIBPOOITHUKH MPAIIOIOTh 3 KIIEHTaMH, a TaKOXK 3a0e3neueHHs: (iHaHCOBOT
Ta MOPAJHHOI BUHATOPOIH JUIS CIIIBPOOITHUKIB, SIKi JOOpE MPAIIOIOTh 3 KIIIEHTaMU OaHKY.

Kurouosi cjioBa: BHYTpIlIHIM MapKeTHHT, €(EeKTUBHICTh POOOTH, 3aJI0BOJIEHICTH pOOOTOIO,
AKICTb OaHKIBCHKUX MOCIYT, [HO3eMHMIT OaHK AJDKUDY.
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Abstract. This study examines the factors influencing the adoption of Artificial Intelligence
(Al) by enterprises across European countries, with a particular focus on the role of digital
infrastructure and human capital. Using a linear regression model, the analysis explores the
relationship between Al adoption and several key indicators, including the Digital Economy and
Society Index (DESI), Human Development Index (HDI), Global Innovation Index (Gll),
Technology Readiness Index (TRI), and GDP per capita. The results reveal that DESI and HDI are
the most significant drivers of Al adoption, highlighting the importance of digital ecosystems and
educated workforces in facilitating Al integration.

The model explains 64.9% of the variance in Al adoption, with DESI contributing to a
0.26% increase in Al adoption for every unit of improvement. HDI, representing the quality of
human capital, plays an even larger role, suggesting that countries with higher levels of education
and social development are better equipped to integrate Al into their industries. While innovation
and technological readiness contribute to Al adoption, their effects are less pronounced compared
to infrastructure and workforce readiness. GDP per capita, though positive, has only a marginal
impact on Al adoption, indicating that economic strength alone does not guarantee widespread use
of Al technologies.

The study also provides a country-specific analysis, identifying Germany, Finland, and
Ireland as leaders in Al adoption due to their strong digital and human resource foundations.
Conversely, Bulgaria and Greece lag behind, primarily due to weaker digital infrastructure and
lower levels of workforce readiness. Policy recommendations for these countries include targeted
investments in digital infrastructure, education, and workforce training programs, as well as
fostering public-private partnerships and supportive regulatory environments for Al development.

The findings emphasize the critical role of digital infrastructure and human capital in driving
Al adoption. Countries aiming to enhance their Al capabilities should focus on these key areas to
remain competitive in the rapidly evolving global economy.

Keywords: Al, Artificial Intelligence adoption, digital infrastructure, human capital, Al
Drivers in Europe, Digital Economy and Society Index, Human Development Index, Innovation
and Technology Readiness.

JEL: Al1l, C45, 033, O52.
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INTRODUCTION

The rapid development and integration of Artificial Intelligence (Al) across industries have
transformed the global economic and technological landscape. Al is not only reshaping traditional
industries but also acting as a catalyst for new business models and innovations. European
enterprises, in particular, are embracing Al to enhance productivity, optimize operations, and create
competitive advantages in an increasingly digitalized economy (Antoniuk & Kolyada, 2024).
However, the adoption of Al across different countries is uneven, and the degree of its utilization
varies significantly depending on several socioeconomic and technological factors.

In last years, Europe saw a marked increase in Al implementation across various sectors,
driven by advancements in digital infrastructure, increased investments in Al research and
development (R&D), and growing awareness of Al's potential among enterprises (European Court
of Auditors, 2024). Nevertheless, several challenges persist, including gaps in digital literacy,
insufficient technological infrastructure in certain regions, and regulatory and ethical concerns
surrounding Al deployment.

LITERATURE REVIEW

The level of Al adoption by enterprises is influenced by a wide range of factors, both
quantitative and qualitative. These factors include the availability of digital infrastructure, human
capital readiness, innovation capacity, economic development, regulatory frameworks, and
governmental support (Kabalisa & Altmann 2021; Brey & van der Marel, 2024; Hooks D. et al.,
2022). Understanding the dynamics between these factors is crucial for explaining why Al adoption
varies significantly across different regions and sectors. Therefore, conducting both quantitative and
qualitative analyses of these indicators is essential for identifying the key drivers behind Al
implementation and for developing strategies to enhance Al readiness in lagging countries.

One of the most critical factors is the state of a country’s digital infrastructure. Countries with
robust digital ecosystems, characterized by widespread high-speed internet access, well-developed
data centers, and access to advanced cloud computing resources, are generally more capable of
integrating Al technologies into their industries. The Digital Economy and Society Index (DESI),
which measures digital infrastructure and performance, provides a comprehensive view of a
country’s preparedness for Al adoption (European Comission, 2023). Nations with higher DESI
scores, such as Germany and Denmark, have created technological environments that support the
widespread use of Al.

Human capital also plays a pivotal role in Al adoption, particularly the availability of skilled
workers in fields such as science, technology, engineering, and mathematics (STEM). Countries
with a strong focus on education and workforce development are better positioned to leverage Al
technologies. The Human Development Index (HDI) provides insights into a country’s educational
and societal capacity to integrate Al (Hooks D. et al.,, 2022). Higher HDI scores, as seen in
countries like Finland and the Netherlands, are associated with more educated workforces, enabling
better integration of Al into enterprises.

In addition to human capital, a nation’s capacity for innovation is a critical predictor of Al
adoption. The Global Innovation Index (GIl) measures how well countries foster innovation, with
high-scoring nations leading in Al research and development (TheGlobalEconomy.com, 2023).
Countries like Switzerland and Sweden benefit from strong public and private sector partnerships,
fostering a favorable environment for technological advancements. These innovation-oriented
nations invest heavily in Al-related research, which facilitates faster adoption of these technologies.

Economic resources, particularly Gross Domestic Product (GDP) per capita, are also crucial
in determining a country’s ability to adopt Al. Wealthier nations, such as the United Kingdom and
France, with higher GDP per capita can allocate more resources to Al infrastructure and
development (CBS, 2024). This enables them to accelerate the integration of Al technologies across
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industries. Research from McKinsey Global Institute (2018) emphasizes that economic power is a
key determinant in Al adoption.

Furthermore, regulatory frameworks and governmental support are important factors that
influence the pace and success of Al implementation. Countries with well-defined regulatory
systems that address the ethical, privacy, and safety aspects of Al use are more likely to see higher
adoption rates. The existence of national Al strategies, as seen in France (French National Artificial
Intelligence Research Program, 2024) and the United Kingdom (UK Al Strategy Beyond, 2024)
provides clarity and direction for both public and private sector investments in Al. Governments
that actively promote Al development through incentives, public-private partnerships, and funding
for Al research help create a conducive environment for adoption.

Cultural attitudes towards technology and risk aversion also play a role. In some countries,
industries may be more open to experimentation and the adoption of cutting-edge technologies,
while others may demonstrate reluctance due to concerns about job displacement, ethical
considerations, or cybersecurity risks. Nations that foster a culture of innovation and embrace
change, such as Estonia and Finland, tend to adopt Al technologies faster than more conservative or
risk-averse countries.

Despite these positive factors, significant disparities in Al adoption exist across Europe.
Western and Northern European countries are leading the way in Al integration, while Southern and
Eastern European nations face challenges. For instance, Germany, Sweden, and Finland excel due
to their strong digital infrastructure, innovation ecosystems, and educated workforces. Meanwhile,
countries like Bulgaria and Romania face substantial hurdles, including weaker infrastructure, lower
levels of governmental support, and insufficient investment in Al (Statistics Explained, 2024).

Research indicates that a combination of well-defined regulatory frameworks, investment in
digital infrastructure, human capital development, and innovation-driven policies is essential for
overcoming these disparities. Countries that lack these factors encounter significant barriers such as
regulatory uncertainty, limited access to technology, and resistance from traditional industries. A
comprehensive analysis of these factors is necessary to understand the reasons behind the uneven
adoption of Al across Europe.

PAPER OBJECTIVE

This study aims to provide a mathematical model that highlights the interplay of these
indicators, offering insights into how countries can improve their Al readiness and competitiveness.

METHODOLOGY

This study employs a quantitative modeling approach to explore the relationship between
various socioeconomic and technological indicators and the level of Artificial Intelligence (Al)
adoption by enterprises across different European countries. The goal of this analysis is to identify
the key factors driving Al implementation and to assess their relative impact.

The data used in this study were gathered from publicly available sources, including
international reports and databases such as the OECD, United Nations Development Programme
(UNDP), and World Bank. The following key indicators were selected as independent variables in
the model (Table 1):

o Digital Economy and Society Index (DESI). Measures a country’s digital infrastructure,
including internet access, data centers, and cloud computing availability. This index is a key
indicator of technological readiness for Al adoption.

e Human Development Index (HDI). Reflects a country’s level of education, healthcare,
and overall quality of life. Higher HDI scores indicate better preparedness of the workforce to
integrate Al technologies.
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e Global Innovation Index (GII). Assesses a country’s capacity for innovation and
technological advancements. Countries with higher Gl scores are expected to have more favorable
conditions for Al research and development.

o Network Readiness Index (Technology). Measures the technological infrastructure and
access to communication tools necessary for Al adoption.

e Gross Domestic Product (GDP) per capita. Represents the economic resources available
to a country, reflecting its ability to invest in Al infrastructure and development.

The dependent variable in the model is the percentage of enterprises that have adopted Al
technologies, which was collected from relevant sources detailing Al implementation across
European countries.

A linear regression model was employed to estimate the impact of these independent variables
on Al adoption. The general form of the model is:

Y =0+ B X+ [ X, + Xy + B Xy + B X + €, (1)

where: Y — represents the percentage of Al adoption by enterprises (dependent variable),

X1 to Xs represent the independent variables (DESI, HDI, Gll, Technology, GDP per
capita),

Po is the intercept, and 1 to fs are the coefficients that estimate the influence of each
variable on Al adoption,

e is the error term.

The regression analysis was conducted using the Ordinary Least Squares (OLS) method,
which minimizes the sum of the squared residuals between the observed and predicted values of the
dependent variable. This approach allows for the identification of statistically significant
relationships between the independent variables and the level of Al adoption.

Table 1.
Inputs for mathematical modeling, 2023
Country Digital Human Global Network Gross Percentage of
Economy Develop- | Innovation = Readiness Domestic enterprises
and Society ment Index Index Product that have
Index Index (Gh) (Techno- (GDP) per adopted Al
(DESI) (HDI) logy) capita, technologies,
adjusted for %
price level
differences,
thousand €
Austria 56,9 0,926 53,25 60,19 46,2 10,8
Belgium 54,7 0,942 49,94 57,11 444 13,8
Bulgaria 42,7 0,799 - 42,69 24,1 3,6
Greece 44,6 0,893 37,53 53,39 25,3 4
Denmark 74,8 0,952 60,7 - 48 15,2
Estonia 59,1 0,899 53,38 51,33 30,7 52
Ireland 63,2 0,95 50,42 56,58 79,6 8
Spain 51,7 0,911 45,93 56,34 33,3 9,2
Italy 47,8 0,906 46,61 53,08 39,5 5

Cyprus 49,4 0,907 46,29 46,26 35,8 4,7
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Latvia 53,7 0,879 39,73 44,53 26,6 4,5
Lithuania 55,7 0,879 41,95 49,55 32,6 4,9
Luxembourg 60,1 0,927 50,6 62,47 90,2 14,4
Malta 61,8 0,915 49,08 49,71 36,7 13,2
Netherlands 68,9 0,946 64,5 71,59 49,1 13,4
Germany 61 0,95 58,76 69,45 43,3 11,6
Poland 45,5 0,881 37,75 48,95 30 3,7
Portugal 56,4 0,874 44,88 56 31,1 7,9
Romania 40,3 0,827 34,66 42,76 29,4 15
Slovakia 44,8 0,855 36,21 48,42 27,3 7
Slovenia 54,2 0,926 42,24 51,25 34,4 11,4
Hungary 45,3 0,851 41,34 51,36 28,7 3,7
Finland 69,9 0,942 64,8 65,5 40,7 15,1
France 54,5 0,91 56,02 62,96 38 5,9
Croatia 50 0,878 37,07 38,8 25,8 7,9
Czech 52,4 0,895 44,83 53,39 34,2 5,9
Republic

Sweden 68,6 0,952 59,5 67,21 43,9 10,4

Source: compiled by (European Comission, 2023, The Facts Institute. 2023,
TheGlobalEconomy.com. 2023, CBS. 2024, Statistics Explained, 2024).

To evaluate the model, we examined the R-squared value, which indicates the proportion of
the variance in the dependent variable explained by the independent variables. Additionally, the F-
statistic was used to test the overall significance of the model, while the p-values for each
independent variable determined the statistical significance of individual predictors. A confidence
level of 95% was used to assess the significance of the coefficients.

While the model provides valuable insights into the factors influencing Al adoption, certain
limitations should be acknowledged. Multicollinearity, or the correlation between independent
variables, may affect the stability of the estimated coefficients. Furthermore, unobserved factors
such as cultural attitudes towards technology, regulatory frameworks, and risk aversion, which may
also play a significant role in Al adoption, were not directly included in the model but could be
explored in future research.

RESULTS AND DISCUSSION

The regression analysis produced a model describing the relationship between Al adoption by
enterprises and several key socioeconomic and technological factors. The mathematical model is as
follows:

Y = —50.39 + 0.2646X, + 50.7303X, — 0.1565X, + 0.0937X, + 0.0105X, (1)

where:

Y — represents the percentage of enterprises adopting Al, %,
X1 — Digital Economy and Society Index (DESI),
X2 — Human Development Index (HDI),
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X3 — Global Innovation Index (Gll),

X4 — Technology Readiness Index,

X1 — GDP per capita, adjusted for price level differences, thousand €.

The statistical significance of the model, confirmed by the F-statistic of 7.022 and a p-value of
0.000718, demonstrates that the independent variables, when taken together, play a crucial role in
explaining Al adoption patterns. Among the key drivers, DESI and HDI emerge as the most
influential, both showing positive and significant effects on Al adoption. In contrast, GllI,
Technology Readiness, and GDP per capita showed weaker and statistically insignificant impacts in
this model, suggesting that while they play a role, they are secondary to infrastructure and human
capital.

The positive coefficient (0.2646) suggests that as the DESI score increases (X1), indicating
improved digital infrastructure, the percentage of enterprises adopting Al also rises. Countries with
well-developed broadband networks, cloud computing resources, and overall digital readiness are
better equipped to integrate Al into their industries. For example, Germany and Denmark, with high
DESI scores (56.9 and 58.7, respectively), are among the leaders in Al adoption, while countries
such as Bulgaria and Romania (DESI = 42-43) are struggling due to weaker digital infrastructure.

The large positive coefficient (50.7303) near X» (Human Development Index (HDI))
highlights the crucial role that human capital plays in Al adoption. Countries with higher HDI
scores, reflecting better education systems, healthcare, and quality of life, are better positioned to
integrate Al technologies. For instance, Finland and Netherlands, with high HDI scores (0.94 and
0.95), demonstrate strong Al adoption, leveraging their highly educated workforces. Conversely,
countries like Bulgaria and Greece (HDI around 0.79-0.89) face challenges due to lower levels of
workforce readiness.

The coefficient for GIl was slightly negative (-0.1565), which was unexpected. This suggests
that innovation alone is not a strong predictor of Al adoption in the presence of other factors such as
digital infrastructure and human capital. While countries like Switzerland and Sweden invest
heavily in Al research, the relationship between innovation and adoption appears to be more
complex, possibly due to variations in how quickly innovations are commercialized and adopted in
the market.

The positive coefficient (0.0937) suggests a slight positive effect of technological readiness
on Al adoption, though it is not statistically significant in this dataset. Countries with more
advanced communication technologies and infrastructure, such as Ireland (Technology Index =
56.58) and Austria (60.19), are well-positioned for Al adoption, but the readiness alone does not
guarantee widespread implementation without strong human capital and innovation ecosystems.

The small coefficient (0.0105) for GDP per capita shows that economic wealth has a limited
effect on Al adoption compared to other factors. While wealthier countries such as Ireland (€79600)
and Austria (€46200) can allocate more resources to Al, economic strength alone is insufficient
without supporting infrastructure and workforce capabilities. Lower-income countries, such as
Greece and Bulgaria, could still make significant strides in Al adoption by focusing on improving
their digital infrastructure and education systems.

The scatter plots of Al adoption against DESI, HDI, GlI, Technology Readiness, and GDP per
capita reveal (Fig. 1) that DESI and HDI exhibit clear positive correlations with Al adoption,
confirming their status as key drivers. The relationship between Al adoption and innovation,
however, is less well-defined, reflecting the complexity of the innovation ecosystem in driving real-
world Al use.

Country-specific analysis highlights Finland’s, Denmark’s, Belgium’s, Germany’s
leadership in Al adoption, supported by high DESI and HDI scores. Finland, too, benefits from its
emphasis on human capital, with its educated workforce playing a pivotal role in the integration of
Al technologies.

For countries that are lagging in Al adoption, such as Bulgaria, Greece, and Romania, it is
essential to develop strategies focused on improving infrastructure and enhancing human capital.
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First and foremost, it is crucial to strengthen digital infrastructure. Investments in high-speed
internet, cloud technologies, and modern networks will create the foundation for successful Al
adoption. For countries like Bulgaria (DESI = 42.7), improving digital infrastructure should be a top
priority.

Al Adoption vs DESI Al Adoption vs HDI
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Figure 1. Scatter plots of Al adoption against DESI, HDI, GlI, Technology Readiness, and GDP
per capita reveal

Source: compiled based on statistical data using ChatGPT [European Comission, 2023, The
Facts Institute. 2023, TheGlobalEconomy.com. 2023, CBS. 2024, Statistics Explained, 2024].

The second step is to invest in education and human capital development. Countries with
lower HDI scores, such as Bulgaria (HDI = 0.79), need to expand educational programs,
particularly in STEM fields, and introduce reskilling and upskilling programs to prepare the
workforce for Al-related tasks. Building a competent and educated workforce is key to ensuring
successful technology integration.

Additionally, it is important to promote innovation and foster public-private partnerships.
While innovation alone is not decisive, creating an environment that encourages collaboration
between government, businesses, and educational institutions will help accelerate Al adoption. This
is particularly relevant for countries like Greece, where there is potential for innovation but a lack
of conditions for widespread commercialization of new technologies.
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Furthermore, countries should focus on establishing favorable regulatory frameworks for Al
development. Addressing issues such as data privacy, ethics, and security will help build trust in Al
technologies and encourage enterprises to adopt them. Countries like Romania and Greece, for
example, would benefit from revising their regulatory approaches to Al development.

CONCLUSION

1. This study investigated the factors influencing the adoption of Artificial Intelligence (Al)
by enterprises across European countries, focusing on the roles of digital infrastructure and human
capital. The research provided a clear and comprehensive analysis of key socioeconomic and
technological indicators such as the Digital Economy and Society Index (DESI), Human
Development Index (HDI), Global Innovation Index (GllI), Technology Readiness, and GDP per
capita, and their relationship with Al adoption.

2. The regression model developed in the study explains 64.9% of the variance in Al
adoption, indicating a strong correlation between the chosen factors and the extent of Al
implementation in enterprises. The results of the analysis highlight two primary drivers of Al
adoption: digital infrastructure (DESI) and human capital (HDI). Countries with advanced digital
ecosystems, such as Germany and Denmark, have higher rates of Al adoption, illustrating the
critical importance of having robust digital foundations for enabling the effective use of Al
technologies. Similarly, countries like Finland and the Netherlands, with high HDI scores, show
that an educated and skilled workforce is fundamental to the successful integration of Al into
business processes.

3. Contrary to expectations, the Global Innovation Index (GIl) had a weaker, and even
slightly negative, effect on Al adoption, suggesting that while innovation capacity is essential for
developing Al technologies, it alone does not drive adoption. This finding points to the complexity
of Al implementation, where even the most innovative countries may face barriers to translating
innovation into widespread use of Al. Additionally, Technology Readiness and GDP per capita
demonstrated minimal influence, underscoring that neither economic wealth nor technological
infrastructure can independently accelerate Al adoption without strong human capital and adequate
digital infrastructure.

4. Country-specific analysis revealed that while Western and Northern European countries
are leading in Al adoption, Southern and Eastern European countries, such as Bulgaria, Greece, and
Romania, are lagging behind. These countries face significant challenges, particularly in terms of
weaker digital infrastructure and lower levels of human capital readiness.

5. The study underscores several recommendations for countries lagging in Al adoption: (1)
enhancing digital infrastructure (countries with lower DESI scores should prioritize investments in
broadband networks, cloud computing, and modern digital infrastructure to create the foundation
necessary for Al integration); (2) investing in human capital (the development of a skilled
workforce through enhanced educational programs, particularly in STEM fields, and reskilling
initiatives is crucial for successful Al implementation); (3) promoting innovation and collaboration
(fostering public-private partnerships, as well as encouraging collaboration between the
government, businesses, and educational institutions, can help accelerate Al adoption and create a
more favorable environment for technology commercialization); (4) establishing favorable
regulatory frameworks (governments should implement clear and supportive regulatory policies
addressing data privacy, ethics, and security concerns related to Al; this will help build trust in Al
technologies and encourage their adoption by enterprises).

Countries aiming to enhance their Al capabilities must focus on building strong digital
infrastructure and investing in human capital. Digital readiness and workforce development are
critical for ensuring that enterprises can effectively adopt and integrate Al technologies, ultimately
enabling them to remain competitive in the rapidly evolving global economy.
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BITPOBA/I)KEHHSI IITYYHOI'O IHTEJEKTY HA €BPOIIEMCHKHUX
INIAIPUEMCTBAX: MATEMATHUYHA MOJEJIb HA OCHOBI COLUIAJIBHO-
EKOHOMIYHUX TA TEXHOJIOI'TYHUX ITOKA3ZHUKIB

AHTOHIOK JI.A. Koasiga O0.0.
3anopizbKuii HaAYioHALHUL YHI8epcumem Hayionanvnuu ynieepcumem «3anopizoka
M. 3anopixcocs, Ykpaina NONIMEXHIKA»

M. 3anopixcocs, Yrpaina

VY nocnigKeHHI po3risgaroThCsl (PaKTOpH, LI0 BIUIMBAIOTH HA BIPOBAPKEHHS IITYYHOIO
inTenexty (LII) migmpueMcTBaMM B €BPONEHCHKUX KpaiHax, 3 OCOOJIMBHM AaKIIEHTOM Ha poIi
nudpoBoi 1HOPACTPYKTYpH Ta JOACHKOrO KamiTany. 3 BUKOPHUCTaHHSAM JIHIHHOI perpeciiiHoi
MOJIeJTi, BCTAHOBJIEHO B3a€MO3B'SI30K MK piBHeM BHpoBakeHHAM LI Ta KinbkoMa KIIOUOBHMHU
MOKa3HUKaMH, 30kpeMa IHaekcom mnudposoi exoHomiku Ta cycniiberBa (DESI), Inpexcom
moacekoro po3sutky (HDI), ['modansaum inHOBamiitanM iHnekcom (GII), [aaexcom TexHOIOTIIHOT
rotoBHocTi (TRI) Ta BBII nHa nynry nacenenHs. Pesynbratn nokasyrots, mo DESI ta HDI e
HAMOIIBII 3HAYYIIMMH pYyMIidHUMH cujgamu BrpoBakeHHs LI, migkpecioroun BaXKIMBICTh
IU(PPOBHUX EKOCUCTEM Ta OCBIYEHOI poO0Y0i cuiu 1t cripustHAS iHTerpartii L.

Mogens mnosicaioe 64,9% mucnepcii 'y BmnpoBamkenni LI, mpuyomy DESI cnpusie
30inpmienHto BrpoBamkeHHs LI na 0,26% Ha koxHY oauHuUIO BaockoHaneHHs. IJIP, o
BiJoOpaxkae AKICTH JIIOJCHKOTO KamiTaty, BiJirpae mie OUIbIIy poJib, IO CBITYHUTH MPO TE, IO
KpaiHu 3 BUIIUM PIBHEM OCBITH Ta COLIAILHOTO PO3BUTKY Kpalle miArotosieHi Ao inrerpauii Iy
cBOi ramysi. Xoda iHHOBaIlii Ta TEXHOJIOTIYHA TOTOBHICTH CHPUSIOTH BHpoBakeHHto LI, ixHiit
BILJIUB € MEHIII BUPAKEHUM TOPIBHAHO 3 1H(PACTPYKTYPOIO Ta FOTOBHICTIO pobouoi cunu. BBII Ha
IylIy HAaCeJEHHs, X04a i Ma€ MO3UTUBHUI BILUIMB, MA€ JIMIIE HE3HAYHUH eQEeKT Ha BIPOBAKCHHS
I, mo cBiAuuTh MpO Te, L0 EKOHOMIYHA cuja cama Mo cobi He TapaHTye HIMPOKOIo
BUKOpHUCTaHHs TexHoiorii HII.

VY nocnijkeHHI TakoXX MPEACTaBIEHUI aHali3 Mo KpaiHax, skui Bu3Hauae Himeuuuny,
Oinnsuaio Ta [pnangiro sk migepis y BrpoamkeHHi I 3apnsxu iXHbOMY MOTYKHOMY ITU(GPOBOMY
Ta KaJpoBoMy noteHuiany. I HaBnaku, bonrapis ta I'pewis BiacTaroTh, Hacammnepes dyepe3 ciaalury
uudpoBy 1HGPACTPYKTYpY Ta HUKYMM PIBEHb TOTOBHOCTI poOouoi cuiH. Pexomenparii mis nux
KpaiH BKJIIOYAIOTh L1JIbOBI IHBECTULIT B IUPPOBY iHPPACTPYKTYPY, OCBITY Ta IPOrpamMH IMiJrOTOBKU
KaJpiB, a TAaKOX CIPHUSHHS IEepP>KaBHO-TIPUBATHOMY ITAPTHEPCTBY Ta CTBOPEHHIO CIPHSTINBOTO
PEryJIsTOPHOro cepeoBuIa Juist po3BuTky LI

PesynbpTaT 1OCHIKEHHS MIJKPECIIOITh BUPIIAIbHY PoJib HUGPOBOi 1HGPACTPYKTYpPH Ta
JroickKoro Kamitany y BrnpoBapkeHHi LI Kpainu, siki mparuyTe po3LUIMPUTH CBOI MOXKIIMBOCTI Y
chepi I, mnoBuHHI 30cepenuTHCS Ha [HUX KIIOYOBUX cdepax, MO0 3aluIaTucs
KOHKYPEHTOCIIPOMO>KHUMHU B INI00aTbHIM €KOHOMII, 110 MBUKO PO3BUBAETHCS.

Kurouoi caoBa: IIII, BnpoBa/KeHHS IITYYHOTO iHTENEKTy, nmudpoBa iHPPACTPYKTYpa,
moachKui Kamitan, Apaisepu LI B €Bpomni, [naexkc nndpoBoi ekoHOMIKK Ta CycniibCTBa, [HAEKC
JOJICBKOTO PO3BUTKY, IHHOBAIIIfHA Ta TEXHOJOTIYHA TOTOBHICTb.
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Abstract. In 2023, startups in Algeria witnessed significant development, making them a
promising sector for diversifying the Algerian economy and reducing dependence on hydrocarbons.
This progress is due to various measures taken by the government, including the issuance of laws
and regulations to support and accompany startups, the creation of electronic platforms for
registering, protecting, and providing technical support to these enterprises, and the establishment
of specific funding sources for startups. Within this framework, the Algerian Ministry of Higher
Education and Scientific Research (MESRS) has outlined a special program to contribute to this
new direction by involving universities in supporting the creation of startups through Ministerial
Decision No. 1275. This study aims to analyze and evaluate this new initiative adopted by the
Ministry of Higher Education by examining several startup projects initiated by students as part of
their graduation thesis discussions at the Faculty of Economic, Commercial, and Management
Sciences (FSECSG) at Annaba University and the Higher School of Management Sciences (ESSG)
in Annaba. The study concludes that this new vision adopted by the Ministry of Higher Education
has several positive aspects that should be valued, including: supporting the linkage of Algerian
universities with their socio-economic environment, supporting the local economy, and enhancing
the level of Algerian universities. However, this new approach also has several weaknesses and
negative points that need solutions, such as the lack of consideration in many startup projects for
key aspects like SWOT analysis, legal aspects, and innovation. Additionally, the experience is
generally new, resulting in a lack of an encouraging ecosystem for startups in Algeria.

Keywords: entrepreneurship, startups, innovation, university, students, Ministerial Decision

1275.
JEL Classification: M13, M130, 123.

140


https://management-journal.org.ua/index.php/journal
https://doi.org/10.26661/2522-1566/2024-3/29-13
mailto:aboubaker.khoualed@univ-annaba.dz
https://orcid.org/0009-0004-0042-0184
https://orcid.org/0009-0008-8271-239X
https://orcid.org/0009-0008-3765-3175
https://orcid.org/0009-0001-7560-754X

Khoualed, A., Baci, I., Gueroui, A. & Almi, H. (2024). A new approach to developing startups in Algeria
through university engagement: an examination of the implementation of ministerial decision no. 1275 at Annaba
University and The Higher School of Management Sciences (ESSG). Management and Entrepreneurship: Trends of
Development, 3(29), 140-163. https://doi.org/10.26661/2522-1566/2024-3/29-13

INTRODUCTION

Since Algeria's independence in 1962, the government has attempted to build an economic
development model entirely independent of Western economies, particularly France. To this end,
Algeria adopted socialism in the 1960s, starting with the nationalization of the country's assets (oil
and gas, the banking and financial system, economic institutions, etc.). This socialist approach was
significantly reinforced during the 1970s and 1980s with the adoption of a heavy industry model,
accompanied by the establishment of large economic institutions and factories.

With the collapse of the socialist system and its proven ineffectiveness, Algeria began
implementing several economic reforms to transition from a socialist economy to a market
economy (liberal economy). This shift involved the privatization of economic institutions and the
development of an alternative development strategy based on small and medium-sized enterprises
(SMEs), where the establishment of such enterprises was heavily encouraged and granted several
advantages: tax exemptions, support and funding agencies, supportive legislation, etc.

At the turn of the 20th century, Algeria continued to implement economic reforms to
strengthen its transition to a market economy. This period saw the emergence of a new type of
institution, the startups, with the establishment of numerous business incubators and technology
incubators aimed at encouraging new projects and innovations.

The real shift towards prioritizing startups in Algeria came in 2020 with the establishment of
a dedicated ministry, the Ministry of Knowledge Economy, Startups, and Micro-enterprises. Over
the past four years, this new approach has been further reinforced through various measures to
encourage startups, including establishing a regulatory framework for these enterprises, creating a
national fund to finance them, providing tax incentives, launching electronic platforms to register
and create these startups, offering technical support, and organizing numerous conferences and
exhibitions to encourage young people to present innovative ideas for creating their own startups.

Last year saw a completely new approach to supporting startups in Algeria, with the
development of a new concept that allows final-year university students (Bachelor's, Master's, PhD)
to prepare their graduation theses in the form of startup projects. These projects are developed by a
team of students from various disciplines (science and technology, social sciences, economic
sciences, computer science, etc.) under the supervision of one or more professors as needed, with
support from the university's business incubator and a team of trainers at the incubator. This process
concludes with the students defending these projects, earning their graduation certificates and
additional certificates related to their startup project presentations. Subsequently, students proceed
with the registration and protection of their projects and apply for funding to realize these projects
or finance them from their own sources if possible.

This new approach, which aims to strengthen the relationship between the university and its
socio-economic environment, can transform the university into a revenue-generating entity rather
than merely a governmental expenditure. Moreover, even if student projects do not introduce new
ideas and it becomes apparent that their project concepts already exist, these projects can be
restructured into micro-enterprises. Students can then be directed to entrepreneurship development
centers (CDE) for further training, after which they can apply for funding from the National Agency
for Support and Development of Entrepreneurship (NESDA).

This study will focus on discussing and analyzing this new concept by examining the
strengths and weaknesses of a sample of these projects presented by students from certain
specializations in economic sciences and management at Annaba University and the Higher School
of Management Sciences. The goal is to identify and value the main positive aspects of this new
experience and address any negatives or issues to find solutions.
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1. PREVIOUS STUDIES AND THEORETICAL FRAMEWORK

1.1 Previous studies:

The topic of startups is very new in terms of study and discussion in Algeria. Algerian
researchers began to take an interest in this topic at the beginning of 2020, after the subject of
startups became a new bet to support the national economy and a priority for the new government,
which allocated a ministry specifically for startups and the knowledge economy. Several measures
were taken to support this type of institution, such as creating a financial support fund for these
institutions, as well as establishing electronic platforms specifically for supporting, registering, and
protecting these institutions. In line with all this, research on the topic of startups and ways to
support and promote them in Algeria has become one of the main research areas encouraged by the
Ministry of Higher Education and Scientific Research in Algeria. Consequently, scientific research
on startups in Algeria began to expand.

To reveal the most prominent previous studies that addressed the topic of startups in Algeria,
we referred to the Algerian Scientific Journals Platform (ASJP), which is an electronic platform that
includes all Algerian peer-reviewed journals supervised by the Center for Research on Scientific
and Technical Information (CERIST). The platform currently contains 833 journals and 225,518
published articles in various scientific and humanities specialties in three languages: English,
French, and Arabic (ASJP, 2024).

By entering the keyword "Startup” in the search box on the (ASJP) platform, we obtained a
considerable number of previous studies on the topic, numbering 69 studies. However, it was
observed that most of these studies were prepared in Arabic and French, while previous studies in
English remain very few. In this study, we focused on studies prepared in English and French.
Among the most prominent of these studies is the study by (Nadji & Bourennane, 2023), which
aimed to uncover the factors leading to the success of startups in Algeria. To achieve the
aforementioned objective, the researchers conducted a case study on YASSIR, one of the most
prominent startups in Algeria. The researchers prepared a questionnaire, which they distributed to a
sample of 121 managers and employees of the institution at various upper and lower levels. The
study concluded that the most justified factors for the success of startups are qualified employees,
infrastructure, system readiness, and pre-design.

A very recent study conducted by (Bouros, 2013) highlighted ministerial decision 1275,
which relates to the new approach adopted by Algeria to encourage young university graduates to
establish startups by linking the discussion of the student’s graduation thesis to a real project to
create a startup. To achieve the aforementioned objective, the researcher discussed the importance
of this new approach and the mechanisms put in place by the ministry to ensure its successful
implementation. The researcher concluded her study by presenting a set of suggestions aimed at
activating the partnership between the university and the economic environment on one hand, and
between the university and startups on the other.

In a related context, (Attar, 2023) conducted a study aimed at clarifying the impact of
entrepreneurship training on students' intentions to turn their ideas into real projects within the
framework of ministerial decision No. 1275. To achieve the aforementioned objective, the
researcher prepared a questionnaire through which he surveyed the opinions of 84 students from the
Higher School of Management and Digital Economy (ESGEN). The results clearly showed that the
training program received by the students had a positive impact on their intentions, especially since
this program was supported by awareness efforts and accompanied by the school's incubator and the
entrepreneurship house.

The study by (Matika & Cherchem, 2013) aimed to examine the major management
challenges faced by Algerian startups and their entrepreneurial logic, particularly regarding the
perspective of strategic innovation. To achieve the aforementioned goal, the researchers conducted
a descriptive study through a case study of one of the most prominent startups in Algeria, RFD,
which specializes in continuous training in medical technology. The results showed that the
company has the potential for success in implementing strategic innovation in its market.
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Researchers (Bouredja & Bourouaha, 2022) attempted to provide a theoretical framework for
startups, highlighting their weaknesses and success factors. They believe that there is a set of factors
that can contribute to the success of startups if well-managed; conversely, the same factors can lead
to their failure if not properly addressed. According to the researchers, the most prominent factors
include the company founder, business plan, company resources, and support system.

In a related context, a researcher (Mebtouche, 2024) conducted a study titled "Les Start up.dz:
¢clairage conceptuel, et création," which aimed to present all the fundamental concepts of startups
and an overview of them in Algeria. Consequently, the researcher discussed several elements,
including the concept of startups, their historical development, business incubators as a catalyst for
these institutions, the characteristics of startups and how they are established, the differences
between startups and traditional businesses, and the role of startups in developing the Algerian
economy across four sectors: information and communication technology, education, transportation,
and health. The study also covered the "Algeria Disrupt" program and the conditions for obtaining
the innovative project award. The study concluded that continued support for this type of institution
in Algeria is necessary due to their advantages over traditional institutions.

Another study by (Djekidel, Doua, & Merrad, 2010) aimed to diagnose the characteristics and
advantages of startups in Algeria. To achieve the aforementioned goal, the researchers discussed
several elements, including the role of startups in the development of the Algerian economy, the
2020 Finance Law and its role in supporting startups in Algeria, and the various tax and accounting
benefits for startups in Algeria. The researchers concluded their study by predicting the significant
contribution that startups will make in supporting the national economy and moving it away from
dependency on hydrocarbons.

Another study by (Djelti & Chouam, 2017) aimed to highlight the role and importance of
university-based business incubators in training and supporting university graduates with startup
projects in Algeria. To achieve the aforementioned goal, the researchers surveyed a sample of 14
students with startup projects at the Higher School of Information and Communication Technology
(ENSTTIC) in Oran. The results showed that, despite limited resources and numerous challenges,
the motivation and satisfaction of project holders were above average, and they were driven to
overcome all obstacles to achieve their goals and realize their startup projects.

Many other local studies have focused on ways to support Algerian startups, including
governance (Dahmani & Miloudi, 2020), strategic marketing (Boubaghela, 2013), venture capital,
risk capital (Belaid, 2013), the financial market (Boumendil, Arkoub, & Moumou, 2022), Islamic
finance (Zaid & Derrardja, 2023) (Beztouh, 2021), mobile applications (Ighilmane, 2020), and so
on.

Overall, it can be observed that previous local studies on the topic of startups in Algeria,
whether theoretical or applied contributions are very recent and rare. This is because the topic was
not previously a priority for the Algerian government or the Ministry of Higher Education and
Scientific Research. However, it has now become a priority topic for the government and the
Algerian economy, and one of the main research areas for Algerian universities under the guidance
of the Ministry of Higher Education and Scientific Research.

1.2 Theoretical framework

1.2.1 The Concept of Startups

There is no unified definition for startups, but a startup can be defined as a newly established,
high-tech company that focuses on delivering a new project idea and operating within the initial
sales stage, which usually lasts between one and five years (Salamzadeh & Kawamorita, 2017).
Startups are described as human institutions designed to deliver a new product or service under
conditions of uncertainty (Wang, Edison, Bajwa, Giardino, & Abrahamsson, 2016).

Startups are dynamic entities characterized by their innovative ideas and high growth
potential, operating in environments marked by uncertainty and instability, with the goal of
achieving rapid growth and scalability (Danarahmanto & Azis, 2019). These entities are usually
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product-oriented, focusing on developing products or services available in the market (Aldaeej,
2019).

Startups are surrounded by various actors, institutions, and processes in the field of
entrepreneurship (Peter, Back, & Werro, 2020). Additionally, business incubators are established to
create suitable environments for startups, helping them overcome initial challenges and promoting
their growth and success (Zaidi, Khan, Khan, & Mujtaba, 2021).

The success of startups is critical not only for economic growth but also for stimulating
innovation and creating value in society (Cantamessa, Gatteschi, Perboli, & Rosano, 2018).
However, startups face significant challenges, with many failing within their first year due to factors
such as lack of new ideas, unfavorable working environments, and insufficient financial support
(Musyck & Robota, 2018). To overcome these challenges, startups often rely on data analytics and
agile development practices to increase their chances of success (Berg, Birkeland, Pappas, &
Jaccheri, 2018) (Bosch, Olsson, Bjork, & Ljungblad, 2013). Moreover, the entrepreneurial
ecosystem plays a vital role in supporting startups, providing them with necessary resources,
encouragement, and guidance during their early stages (Chaudhari & Sinha, 2021) (Condom-Vila,
2020).

Furthermore, the entrepreneurial personality of startup founders, along with available
resources and the startup process, also impacts the success of startups (Korunka, Frank, Lueger, &
Mugler, 2003). Successful startups require continuous decision-making, including the ability to
pivot when necessary to adapt to market dynamics and customer needs (Bajwa, Duc, &
Abrahamsson, 2016).

1.2.2 The Difference between Startups and Microenterprises

While startups and microenterprises are smaller economic entities compared to large
companies, they differ in several aspects. Startups are usually newly established companies with
innovative ideas and high growth potential, aiming to bring about a radical change in existing
markets with their unique products or services (Matricano, 2023). On the other hand,
microenterprises are more established companies that have passed the initial operational phase and
focus on growth and sustainability (Binh, Jhang, Park, & Ryu, 2020).

One of the main differences between startups and microenterprises lies in their capabilities,
constraints, and priorities. Research indicates that microenterprises and startups have distinct
characteristics that affect their operational practices and strategic decisions (Safari, Ismail, Parast,
Golgeci, & Pokharel, 2023). Startups often operate with limited resources, a high degree of
uncertainty, and a focus on rapid growth, whereas microenterprises tend to prioritize stability,
customer retention, and incremental growth (Ma, Lang, Sun, & Singh, 2020). Additionally, startups
are known for their agility and flexibility in adapting to market changes, whereas microenterprises
may face greater difficulty in making quick adaptations (Zaazou & Salman, 2021).

Startups are often at the forefront of innovation, leveraging open business models and
collaborating with other startups or existing companies to enhance value creation (Ghezzi, Cavallo,
Sanasi, & Rangone, 2021). In contrast, microenterprises may be more cautious in adopting new
technologies and business models, preferring to rely on proven methods to maintain their market
position (Bianchi, Campodall'Orto, Frattini, & Vercesi, 2010).

The fundamental differences between startups and microenterprises can be illustrated in the
following table:
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Table 1.
The Fundamental Differences between Startups and Microenterprises
Difference Startups Micro-enterprises
Product/Ser = Innovative product or service, new to Known and non-innovative product or
vice the market service, existing in the market
Market New market Known market
Market Size = Large market with high growth potential Small market, often specialized or local
Risks High risks, high probability of failure Low risks, more predictable and stable
Goals High growth, aiming to become a large =~ Staying small, focusing on profitability and
company stability
Growth High growth potential, potential for Limited growth potential, growth is often
Potential rapid expansion slow and controlled
Financing Primarily through venture capital Primarily through small loans

Source: Prepared by the researchers based on the above

1.2.3 The Importance of Startups

Startups hold immense importance in the economies of countries, which we outline as
follows:

- Startups are crucial drivers of innovation, economic growth, and job creation, contributing to
the economy by generating new ideas, developing technological tools, and providing innovative
solutions (Bouredja & Bourouaha, 2022). Particularly, technology-based startups are primary
sources of innovation, developing industries with new methods and solutions (Matos, Monteiro,
Rosa, & Campino, 2022). Startups also significantly contribute to job creation and entrepreneurship,
playing a key role in economic development (Sedlacek & Sterk, 2017).

- Despite the high-risk nature of startups and their notable failure rates, they are vital for
creating new markets, fostering environmental innovation, and shaping the economic landscape
(Cantamessa, Gatteschi, Perboli, & Rosano, 2018).

- Startups also enhance industrial innovation, employment, and regional economic growth,
especially in emergzhouing sectors like the sharing economy (Zhou, Park, Wang, Zhang, & Behl,
2022).

- Furthermore, startups provide innovative products and services, particularly in software-
intensive industries, driving technological advancement and market competitiveness (Klotins,
Unterkalmsteiner, & Gorschek, 2015). Their involvement in digital transformation, exploring new
markets, and collaborating with established companies highlights their importance in shaping future
industries and economies (Freytag, 2019). Overall, startups are essential for economic growth,
innovation, and job creation, playing a significant role in sustainable development.

1.2.4 Overview of the Status of Startups in Algeria

Startups are newly emerging in Algeria, having seen increasing attention in recent years. This
interest comes amidst a shift from an economy primarily dependent on rents to a productive
economic model aiming for diversification and sustainability. In this context, a specialized ministry
was established to develop small enterprises, startups, and the knowledge economy, striving to take
a series of measures and actions to promote the establishment and support of these enterprises.
These efforts can be summarized in the following table:
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Table 2.

Historical Sequence of Startup Development in Algeria

Laws
Law 17/02, dated January 11, 2017

Presidential decree appointing
government members dated January
20, 2020
Avrticle 68 of the Supplementary
Finance Law of 2020, which
amends and complements the
provisions of Article 131 of the
Finance Law of 2020.

Executive Decree No. 20-77 dated
March 28, 2020, amending
Executive Decree No. 04-91 dated
March 24, 2004.

August 5, 2020

Executive Decree No. 20-254 Dated
September 15, 2020

Executive Decree No. 20-356 Dated
November 30, 2020
Executive Decree No. 21-170 dated
April 28, 2021
Executive Decree No. 21-422 dated
November 4, 2021, amending
Executive Decree No. 20-254
Ministerial Decision 1275

Measures and Procedures
The Orientation Law for the Development of Small and Medium
Enterprises
Establishment of the Ministry for Small Enterprises, Startups,
and Knowledge Economy

A special allocation account in the treasury, number 150-302,
titled: Fund for Supporting and Developing the Economic
System for Startups "Start up."

Expansion of expenditure areas in financing and supporting
startups, such as financing feasibility studies, financing the
development of business plans, financing technical assistance,
financing costs related to creating prototypes, financing training,
incubating startups “Start-up”, promoting the economic system
for startups, with the minister in charge of startups being the
primary authority for disbursing this account.

Placing the National Agency for the Promotion and
Development of Technology Parks under the supervision of the
Minister of Small Enterprises, Startups, and Knowledge
Economy.

Launching the electronic portal for startups: www.startup.dz
Launching the electronic portal for tenders and consultations:
www.safgatic.dz for startups and micro-enterprises active in the
postal and telecommunications sector.

Establishing a national committee for granting the labels
"Startup,” "Innovative Project,” and "Business Incubator,” and
defining its tasks, composition, and operation.

Establishing an institution for the promotion and management of
structures supporting startups, defining its tasks and operation.
Conditions and procedures for obtaining tax advantages granted
to enterprises bearing the label of "Startup™ or "Incubator."
Establishing a national committee for granting the labels
"Startup,” "Innovative Project,” and "Business Incubator,” and
defining its tasks, composition, and operation.

Certificate of Startup/Patent Certificate.

Source: Prepared by the researchers based on the official gazettes of the People's Democratic

Republic of Algeria.

Despite the state's positive efforts to encourage and support startups, they face significant
challenges and have not lived up to the expected hopes. According to the 2023 report by Start-Up
Blink, specifically the Global Start-Up Ecosystem Index, Algeria is not listed among the top 100
countries in the world in this field, as illustrated by the following table:


https://management-journal.org.ua/index.php/journal

Khoualed, A., Baci, I., Gueroui, A. & Almi, H. (2024). A new approach to developing startups in Algeria
through university engagement: an examination of the implementation of ministerial decision no. 1275 at Annaba
University and The Higher School of Management Sciences (ESSG). Management and Entrepreneurship: Trends of
Development, 3(29), 140-163. https://doi.org/10.26661/2522-1566/2024-3/29-13

Table 3.
Ranking of Some Countries among the Top 100 Countries in the World for Startups

Global Rank Country Score
1 United States 198.08

2 United Kingdom 51.218

10 Netherlands 21.423

20 South Korea 12.15

30 Italy 7.897

40 Colombia 5.486

50 Hungary 4.438

60 Bahrain 2.426

70 North Macedonia 1.115

80 Belarus 0.707

90 Qatar 0.574
100 Bosnia and Herzegovina 0.288

Source: Prepared by the researchers based on (Startup Blink, 2023)

From the above table, it is clear that the United States leads the world in the field of startups,
with a significant gap in total points compared to other countries. This ranking is based on the
overall total score of three sub-scores: Quantity, Quality, and Start-Up Business Environment. This
explains Algeria's absence due to its weakness in these three criteria. However, the 2023 report
shows an improvement in the performance of Algiers, which ranked 546th globally with a score of
0.423, advancing by 225 positions from 2022 in the ranking of the top 1,000 cities worldwide
(Startup Blink, 2023). This indicates that startups are receiving more attention and support from the
government.

The following table summarizes the number of startups in some countries.

Table 4.
Ranking of some countries in the world in terms of the number of Startups in 2023
Rank Country Startups

1 United states 76771
2 India 15988
3 United Kingdom 6987
4 Canada 3788
13 United Arab Emirates 1066
17 Nigeria 803

18 Algeria 799

Source: Prepared by the researchers based on (Startup Ranking, 2023)

Although Algeria holds a good ranking in Africa (second after Nigeria) and the Arab world
(second after the United Arab Emirates) and is 18th globally, the number remains small compared
to the United States, which has one of the largest economies in the world, supportive legislation,
and a culture of innovation, thus providing broader opportunities for startup success.
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METHODOLOGY

The primary goal of this study is to assess the new approach adopted by the Algerian Ministry
of Higher Education and Scientific Research in supporting the establishment and development of
startups by leveraging the innovative ideas of final stage students. For this purpose, the descriptive
method, which is deemed most suitable for achieving the study’s primary objective, was employed.
Considering that the authors of this study were part of the team supervising a number of startup
projects, and also professors trained at the business incubator at Annaba University and the Higher
School of Management Sciences, and from the Entrepreneurship Development Centers (CDE) on
the one hand, and members of the committee discussing and evaluating these projects on the other
hand, they directly relied on the observation tool and evaluated the students' projects based on the
expertise of the professors and the training they received from the ministry. Additionally, several
other secondary sources were used in preparing this study, including analyzing various previous
studies, statistics, and reports issued by the Algerian Ministry of Higher Education and Scientific
Research, the official gazettes of the People's Democratic Republic of Algeria to understand the
legal framework regulating startups in Algeria, and interviews with directors of business incubators
and entrepreneurship development centers at Annaba University and the Higher School of
Management Sciences.

DISCUSSION OF RESULTS

3.1 Overview of the Startup Certificate under Ministerial Decision 1275

Ministerial Decision 1275 represents a new convention for the higher education sector in
Algeria by strengthening the university’s relationship with its economic and social environment and
making it a source of profit generation rather than merely a source of government expenditure. The
ministerial decision No. 1275 concerning obtaining a university degree - Startup aims to create a
generation of students and entrepreneurs with the ability and desire to pursue innovative
entrepreneurship and create wealth-generating and job-creating startups, which are profitable
ventures based on innovation and technology, aiming to find a technical, technological, or digital
solution for existing and independent institutions (1’arrété ministériel 1275, 2022).

The main mechanisms for implementing this decision can be summarized as follows
(Ministériel Décision 1275, 2022):

- Team Composition: Consisting of 1 to 6 students, either in the same discipline or in
different disciplines, with the latter option being preferred to cover all technical, financial, and
production aspects of the project.

- Thesis Preparation: This can be either by preparing a traditional graduation thesis with an
additional appendix or by presenting a work that includes the Business Model Canvas (BMC) and a
prototype.

- Supervision: The supervisory committee can consist of a single supervisor specialized in
the main subject of the project, or a main supervisor specialized in the subject and an assistant
supervisor specialized in the financial aspects of the project, or two main supervisors, one
specialized in the subject and the other in the supportive aspects of the project.

- Discussion Committee: Comprising the supervisory team, a professor specialized in the
main idea of the subject, a professor specialized in the Business Model Canvas (BMC), and an
economic-social partner.

- Evaluation Criteria: Including the clarity and simplicity of the main idea (20%), the
innovative aspects of the project (25%), the accuracy of the Business Model Canvas (BMC) (30%),
and the achievement of the prototype (25%).

- Certificate: The student (Bachelor’s, Master’s, Engineer’s, and Doctorate) obtains their
original graduation certificate with an additional startup certificate.
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It is worth noting that the Ministry of Higher Education and Scientific Research has set a mandatory
timeline to ensure the success of this new project according to the following plan:

Table 5.
Timeline Set by the Ministry of Higher Education under Ministerial Decision 1275
Timeline Procedures
10/10/2022- Holding regional seminars for higher education institutions.
15/10/2022
25/10/2022- Field visits to higher education institutions (West, Central, and East).
05/11/2022
06/11/2022- Welcoming students interested in joining, forming teams, and providing
20/11/2022 introductory courses on entrepreneurship.
20/11/2022- Selecting project titles and presenting project summaries.
30/11/2022
01/12/2022- = Training courses for students on generating entrepreneurial ideas and business
22/12/2022 plans.
08/01/2023- Training courses on communication and negotiation techniques, digital
15/01/2023 marketing, artificial intelligence, Business Model Canvas (BMC), and the
technical and economic card.
16/01/2023- Preparing students for the project prototype and starting to fill out the
09/04/2023 technical and economic card.
10/04/2023-  Training courses on how to activate the project on the STARUP.DZ platform
05/05/2023 to obtain the innovative project label.
16/04/2023- = Training courses on the legal and administrative procedures for establishing
05/05/2023 startups, and how to register and protect intellectual property rights.
06/05/2023- The period for obtaining the innovative project label.
21/05/2023
22/05/2023- Announcing and initiating the program for student thesis discussions.
15/06/2023

Source: Prepared by the researchers based on (Ministériel Décision 1275, 2022)

It is worth noting that under Ministerial Decision No. 1275, the end of 2023 saw the
discussion of 4,625 projects across various Algerian universities. Among these, 315 projects
received the "Label” of an innovative project, and 810 projects were classified as micro-enterprises.
Additionally, 2,243 innovative projects were submitted to the National Committee for Granting the
Innovative Project Label, and 734 projects were ready to be transferred by the National Agency for
Entrepreneurship Support and Development. Moreover, 1,350 patent applications were ready for
issuance by the National Institute of Industrial Property (INAPI), along with 48 trademarks
registered at INAPI and 118 other trademarks ready for registration, as well as 6 industrial models
and 19 innovative sectoral projects.

3.2 Criteria for Evaluating Startup Projects According to Ministerial Decision No. 1275

Students present their startup projects by following a standardized model prepared by the
Ministry of Higher Education and Scientific Research. After the team indicates the trade name of
their startup project and the image of their trademark, they present their projects according to six
main axes as follows (I’arrété ministériel 1275, 2022):

First Axis: Project Presentation, which includes:
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1) Project Idea: Addressing the existing problem proposed by the project, focusing on
several elements such as the field of activity of the startup, the origin and development of the idea,
what the startup will do and how, the workplace, etc.

2) Proposed Values: Illustrating the values offered to the client: novelty, performance,
distinction, ease, and cost reduction, risk reduction, etc.
3) Team: Clarifying the team composed of student founders of the startup, each

member’s role, their previous experiences, qualifications in the field, and communication techniques
among them.

4) Project Objectives: Clearly outlining the various objectives of the project, especially
the commercial goals.
5) Timeline for Project Implementation: Determining the necessary period to realize

their startup project, dividing the ultimate goal into individual tasks, and then specifying the time
required for each task.
Second Axis: Innovation Response, which includes:

1) Nature of Innovations: Identifying the type of innovation of the startup: radical
innovation, market innovation, technological innovation, etc.
2) Fields of Innovation: Specifying the fields of innovation: new processes, new

experiences, new features, new customers, new offerings, and new models.

Third Axis: Strategic Market Analysis, which includes:

1) Sector Market Presentation: Clarifying the potential market and the target market
for the startup, the rationale for choosing the target market, and identifying the possibility of signing
contracts with some key clients.

2) Measuring Competition Intensity: Identifying various direct and indirect
competitors of the startup, their strengths and weaknesses, the level of their pricing, and their
revenue.

3) Marketing Strategy: Revolving around the different elements of the marketing mix
used by the startup (product, price, promotion, and place) for tangible products or (product, price,
place, promotion, people, process, physical evidence) for intangible services, and how these
elements are utilized to reach and serve the customer.

Fourth Axis: Production and Organization Plan, which includes:

1) Production Process: Clarifying the different stages of the production process
(acquisition of raw materials, manufacturing, product adaptation, and packaging) or the steps to
obtain the service from start to finish, in the case of intangible services.

2) Storage: Detailing the purchasing policy, main suppliers, payment policy, and
delivery time.

3) Labor Force: Specifying the nature and type of labor needed by the startup, the
number of positions created by the project, and the possibility of outsourcing.

4) Key Partnerships: Identifying the parties that can assist in project implementation
(public institutions, suppliers, laboratories, banks, business incubators, experts, etc.).

Fifth Axis: Financial Plan, which includes:

1) Costs and Expenses: Accurately detailing the fixed costs (rental costs, labor
expenses, insurance and taxes, etc.) and variable costs (raw material costs, packaging costs, service
expenses, etc.) both descriptively and numerically.

2) Revenue: Clarifying the startup’s revenue, i.e., the total sales of its products and
services, from both optimistic and pessimistic perspectives.

3) Projected Income Statement: The financial summary table of total sales and
expenses during the year, along with the necessity of preparing a Working Capital Requirement
(BFR) table.

4) Treasury Plan: Preparing the document used for all anticipated revenues and

expenditures of the project during the first year.
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It is worth noting that the five aforementioned stages ultimately enable students to prepare the
most important criterion for evaluating startups globally and according to Ministerial Decision No.
1275, which is the Business Model Canvas (BMC), taking the following form:

Table 6.
Business Model Canvas (BMC)
Customer Customer Value Key Key
Segments Relationships Proposition Activities Partners
Channels Key
Resources

Revenue Structure Cost Structure

Source: Prepared by the researchers based on (Osterwalder & Pigneur, 2010)

Sixth Axis: Experimental Prototype: Project owners present a tangible prototype to the
discussion committee or the prepared application. They can also film a video or show a series of
photos that prove they have completed the prototype.

It is worth noting that students from the Faculty of Economics, Commerce, and Management
Sciences at Annaba University and the Higher School of Management, like other students across the
country, benefited from a series of training courses offered by a group of specialized professors.
These courses covered highly important topics that greatly assist them in preparing their startup
projects, as illustrated in the following table:

Table 7.
Training Courses Benefited by Students under Ministerial Decision 1275

Course Topics: Nature of Training:

Introduction to Ministerial Decision 1275

Introduction to the startup

Method of generating ideas and design thinking

SWOT analysis

Preparing the Business Model Canvas (BMC)

Project registration and protection

Managing the technical aspects (platform or

electronic application for the project) and accounting

aspects of the project.

Pedagogical workshop with program heads
Training course with incubator representatives
Pedagogical workshop with program heads
Training course with incubator representatives
Training course with faculty trainers
Training course with faculty trainers
Training course with faculty trainers
Training course with program heads
Training workshop with members of the
national coordination committee for innovation
and entrepreneurship
Open days at the business incubator at the
University of Annaba

Source: Prepared by the researchers based on (Ministériel Décision 1275, 2022)
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In parallel, since the beginning of the last academic year, the ministry has organized a wide
range of training courses for professors supervising startup projects under Ministerial Decision 1275
in two phases:

1) Phase One: Training of Trainers (TOT).
2) Phase Two: Training Courses for Supervising Professors.

3.3 Evaluation of a Sample of Startup Projects Discussed at the Faculty of Economic
Sciences, Commerce, and Management Sciences at Annaba University and the Higher School
of Management Sciences:

The Faculty of Economic Sciences, Commerce, and Management Sciences is one of the
largest and oldest faculties forming the University of Badji Mokhtar Annaba in Algeria. This
faculty was established in 1976 and comprises three departments: the Department of Economic
Sciences, the Department of Management Sciences, and the Department of Financial and
Commercial Sciences. The faculty is headed by the dean and managed by the faculty council, while
the scientific affairs are overseen by the scientific council of the faculty. The departments are
administratively supervised by department heads, and the scientific committee handles the various
scientific affairs of the departments. By the end of 2022, the faculty had an estimated 4,441
students, supervised by 161 permanent professors (FSECSG, 2022).

The Higher School of Management Sciences is a public Algerian institution located in the
center of Annaba city on Zighoud Youcef Street. It originated from the preparatory school for
economic, commercial, and management sciences in Annaba, established by Executive Decree No.
10/164 dated June 28, 2010. It is currently governed by Executive Decree No. 17-88 dated February
15, 2017. The mission of the Higher School of Management Sciences in Annaba is to provide
higher education and scientific research in specific management specializations, including
International Business Management, Public Management, Business Administration, and
Management Control, from the preparatory phase to the doctorate level, through high-quality
educational programs aligned with the economic environment. By the end of 2022, the school had
an estimated 816 students, supervised by 50 permanent professors (ESSG, 2022).

At the Faculty of Economic Sciences, Commerce, and Management Sciences at Annaba
University, as well as at the Higher School of Management Sciences, the process of discussing
startup projects began on July 12, 2023, and continued until November 16, 2023. A total of 82
projects were discussed (79 at the Faculty of Economic Sciences, Commerce, and Management
Sciences and 3 at the Higher School of Management Sciences). Due to their specialization and
benefiting from intensive training courses organized by Annaba University under Ministerial
Decision No. 1275, the researchers were appointed as representatives of the business incubator at
Annaba University and the Higher School of Management Sciences. They were assigned to
committees evaluating and discussing several startup projects under Ministerial Decision No. 1275
in various humanities and scientific specializations, alongside other specialized professors and
representatives from socio-economic partners, each in their field. Since space does not allow for
covering all these specializations, the focus will be solely on the specializations of economic
sciences, commerce, and management sciences.

Below are some of the startup projects discussed by students under Ministerial Decision 1275,
along with the main strengths and weaknesses of each project based on the content of the thesis,
project details, the Business Model Canvas (BMC), and the prototype:

Project (A):
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Table 8.
Brief Overview of Project (A)
Project Project Field Project Name Number of Brief Overview of the Project

Code Members
(Students)

A Tourism and Hanini Hotel: An 3 Developing an electronic application

Hospitality Arabic word that includes all hotels in Algeria. This

expressing a application allows users to book the

comfortable hotel. hotel they want and learn about all the

hotel's services and prices without
needing to travel or make a phone call,
thereby reducing the costs incurred by
the customer.

Source: Prepared by the researchers based on the project discussion proceedings.

Strengths:
- The sector in which the project falls is very profitable in Algeria, especially with the recent
increase in Algerians' interest in domestic tourism.
- The Business Model Canvas is well-designed.
- The proposed electronic application in the prototype is easy to design and use.
Weaknesses:
- There is no tourism specialist among the project team members.
- There are very strong international competitors in the industry, such as Booking and
Trivago.
- The electronic application developed by the team has some deficiencies, such as not
accounting for the number of days the customer stays at the hotel.
- Difficulty in determining the fixed and variable costs of the project.
- Weak electronic payment activity in Algeria, which was not considered, requiring the
addition of traditional payment methods to ensure market share expansion.
Project (B):

Table 9.
Brief Overview of Project (B)
Project Project Project Number of Brief Overview of the Project
Code Field Name Members
(Students)
B Pharmacy P.N.P 2 A platform and application to meet

pharmaceutical needs, offering various
services such as medication delivery and
dosage reminders.

Source: Prepared by the researchers based on the project discussion proceedings.

Strengths:

- The project focuses on a very sensitive and important area for both individuals and the state,
as it helps in procuring and delivering medicines to those in need.
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It assists patients without requiring them to travel to pharmacies.

It connects pharmacies with the central pharmacy and hospitals to check the availability and
location of medicines.

There is potential for development and linking with clinics and doctors for electronic
consultations and prescriptions.

Weaknesses:

The project team lacks specialized members such as IT specialists and pharmacists.

The application serves as an intermediary rather than an e-commerce store, which may not
comply with Algerian laws.

There is a lack of detailed and accurate cost analysis related to the project.

The prototype is not implemented and functional; the team only presented designed images
to explain the intended concept.

Project (C):
Table 10.
Brief Overview of Project (C)
Project  Project Project Name Number of Brief Overview of the Project
Code Field Members
(Students)
C Catering COFFEE EI 1 A café offering various services, including
and Mazadj: "El coffee service, a meeting place
Services Mazadj" is an entrepreneurs, a reading corner, a healthy
Arabic word that eating corner, a sports area, and more, under
refers to peace of the slogan "With ElI Mazadj Company, all
mind. desires related to the body, mind, and heart

are fulfilled."

Source: Prepared by researchers based on the project's discussion proceedings.

Strengths:
The most notable ones are:

A distinguished project with a reading corner and an entrepreneurship corner.
No direct competitors.

Weaknesses:
The most notable ones are:

The project team is incomplete, as such a large project cannot be handled by one person
alone.

Project costs need to be reviewed, as it is a large project exceeding the granted funding
value.

Collaboration opportunities with partners like hotels and restaurants were not considered to
facilitate services.

The Business Model Canvas (BMC) is not accurately defined.

The project's prototype is too large to be realized; it is necessary to focus on only part of it.

Note Since Project (C) did not contain an innovative idea, it has been converted into a small
enterprise project and directed to the Center for Entrepreneurship Development (CDE) for further
study and a decision on whether it will receive funding from the NESDA agency.

Project (D):
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Table 11.
Brief Overview of Project (D)
Project  Project Project Name Number of Brief Overview of the Project

Code Field Members
(Students)

D Social Ferhati Event: 2 An electronic application has been developed to

Services An Arabic facilitate the organization of events such as

word weddings and graduation parties. It allows users

expressing to coordinate dates and service providers

happiness. necessary for the success of the event, as well as

view all prices without needing to travel or
make phone calls.

Source: Prepared by researchers based on the project's discussion proceedings.

Strengths:
The most notable ones are:
- Reduces time, cost, and effort for customers.
- Ensures alignment between the event date and the service providers and offers presented.
- The business model is presented in a good and effective manner.
Weaknesses:
The most notable ones are:
- Methodological notes in the memo.
- Lack of clarity in the legal aspects governing the project.
- Itis better to start the project locally (regionally) and then expand nationwide, rather than
spreading nationally from the beginning.
Note: Since Project (D) was well-prepared with an integrated electronic application and a good
financial and economic study, it later received the "Innovative Project Label".

Project (E):
Table 12.
Brief Overview of Project (E)
Project  Project Field Project Name Number of Brief Overview of the Project
Code Members
(Students)
E Agriculture MASSAI: An 2 A project based on the concept of
and Arabic word hydroponic farming within an
Environment expressing the Agquaponics system, where students
efforts an developed an agricultural system that
individual makes integrates aquaculture (fish farming) with
to achieve their hydroponic plant cultivation (vegetables,
goals. fruits, and legumes). The plants filter the

water for the fish, and the fish provide
natural fertilizer for the plants through
their various waste products.

Source: Prepared by researchers based on the project's discussion proceedings.
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Strengths:
The most notable ones are:

The project falls within the priorities currently encouraged by the Algerian government as it
aims to support the agricultural sector and food security.

The project is also 100% environmentally friendly, as no chemicals or pesticides are used.
This technique saves 95% of consumption volume and reduces crop production time by half
compared to traditional methods.

The project provides a home food production system, making it an excellent example of
home farming on rooftops or any small household space, offering a beautiful aesthetic.

The initial business model was well-prepared.

Weaknesses:
The most notable ones are:

The team does not include any member specialized in the agricultural sector or aquaponics.
One of the main drawbacks of the aquaponic system is that in the absence of a constant
power supply, the fish become vulnerable to death. The students did not propose any
solution for this issue in their project.

The list of fish proposed by the project team for breeding in the aquaponic system includes
several types such as tilapia, catfish, and salmon, but the latter (sea bass) is a marine fish and
cannot be bred in an aquaponic system.

The list of plants proposed by the students for cultivation in the aquaponic system includes
parsley, arugula, lettuce, chard, tomatoes, strawberries, peppers, as well as squash and corn.
However, it is practically difficult to grow squash in an aquaponic system because it takes
up a lot of space, and the same goes for corn.

Project (F):
Table 13.
Brief Overview of Project (F)
Project  Project Project Name Number of Brief Overview of the Project
Code Field Members
(Students)
F Car SAYARATI: An 2 Establishing a private company to sell used cars
Trade Arabic word to middle- and low-income groups on an
meaning "my installment basis through the Islamic financing

car.

providing after-sales services.

Source: Prepared by researchers based on the project's discussion proceedings.

Strengths:
The most notable ones are:

The project is expected to be highly profitable, especially given the significant increase in
prices for both new and used cars in Algeria currently.

The project's profitability will be enhanced as it takes into account the Islamic financing
model of Murabaha and installment payments. Since Algeria officially adopted Islamic
banking in 2020, there has been a clear preference among customers for Islamic car loans
over traditional ones.

The idea of establishing this institution to sell used cars is new in Algeria, as most dealers
specializing in this field primarily sell new cars.

method of Murabaha. Additionally, developing
an electronic platform to support the company's
activities in buying and selling cars and
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- The prototype of the digital platform developed by the team was found to be practical,

uncomplicated, easy to use, and offering a variety of services.
Weaknesses:
The most notable ones are:

- Despite the institution specializing in the sale and purchase of used cars, it will face a
significant challenge due to the extremely high prices of used cars. This is a result of the
government's decision to freeze car imports since 2020, along with the widespread
speculation in car prices in the black market and the closure of many local car assembly
plants.

- The team did not succeed in choosing a suitable location for the institution's headquarters, as
they selected an area far from commercial and industrial activities in Annaba.

- Several errors were made in determining the project's fixed and variable costs.

Note: Since Project (F) did not contain an innovative idea, it has been converted into a small
enterprise project and directed to the Center for Entrepreneurship Development (CDE) for further
study and a decision on whether it will receive funding from the NESDA agency.

Project (G):

Table 14,
Brief Overview of Project (G)
Project  Project  Project Name  Number of Brief Overview of the Project
Code Field Members
(Students)
G Pharmacy JAZZPHARM 2 Reusing medical tools and equipment, the

project focuses on repurposing medical waste
under the slogan "From medical waste,
something worthless, to repurposing it again."
This means giving the waste new value and
directing it for animal use, specifically for
veterinarians.

Source: Prepared by researchers based on the project's discussion proceedings.

Strengths:
The most notable ones are:

- A new and innovative idea based on turning something worthless into something valuable.

- The project focuses on environmental preservation, reducing pollution, and minimizing
costs related to processing those exploitable wastes that cover large areas in hospitals and
harm individuals both in hospitals and nearby residents.

- It connects the human health sector with the veterinary sector (animal health).

- It turns waste into locally usable animal products at a lower cost than imported ones.

- The business model is clear and accurately explains the content of each section.

Weaknesses:
The most notable ones are:

- The project team lacks specialists in biology and environmental fields. Team members from
financial management and entrepreneurship are insufficient and far removed from the
project's domain.

- Failure to precisely identify the elements to be recycled and utilized.

- Lack of review of laws to determine the feasibility of implementing the project.

- Failure to include the environmental house and all environmental agencies as key partners.
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Inaccurate assessment of project costs.
Lack of focus on one specific main activity, with a desire to engage in multiple elements
without specializing in a single process (sorting, transportation, sterilization, etc.), leading to
high costs for machinery dedicated to each task, which exceeds the allowable funding limits.
The project prototype contains several elements that are difficult to realize.
Note Since Project (G) did not contain an innovative idea, it has been converted into a small
enterprise project and directed to the Center for Entrepreneurship Development (CDE) for further
study and a decision on whether it will receive funding from the NESDA agency.
Project (H):

Table 15.
Brief Overview of Project (H)
Project  Project Project Number of Brief Overview of the Project
Code Field Name Members
(Students)
H Transport EASYWAY 1 An application in the field of transportation that
Sector uses modern technology and smartphones to

provide solutions and services in transportation.
The aim of this application is to facilitate
transportation operations and improve user
experience by offering easy and convenient
options for booking, tracking available means of
transport, determining locations, and providing
detailed information about trips.

Source: Prepared by researchers based on the project's discussion proceedings.

Strengths:

The most notable ones are:
This application focuses on the transportation sector, which is a sensitive sector worldwide
and particularly in Algeria, addressing new needs of passengers.
The project aligns with the state's direction of digitizing all sectors in general and the
transportation sector in particular.
The application is easy to use and offers a variety of services to passengers, including easy
payment, tracking bus locations and routes, etc.
It accurately details all costs, both fixed and variable, with a special table for the turnover
over the first three years, successfully prepared.
The project's business model is clear and detailed for each of the nine sections.
The project's prototype is easy to use and develop.

Weaknesses

The most notable ones are:
The team has few members, especially since the project relies on an electronic application,
and the student specializes in management and is not knowledgeable in informatics, which
explains the inefficiency of the electronic application presented by the student.
The electronic application developed by the student in their project did not consider several
points, most notably: the capacity of each bus, the number of available seats, seating
locations, etc., which means the absence of details that enhance the proposed value for the
customer.
There is a strong local competitor, the "MY BUS" application, dedicated to student
transportation, noting that this demographic is among the main target groups for this
application as well.


https://management-journal.org.ua/index.php/journal

Khoualed, A., Baci, I., Gueroui, A. & Almi, H. (2024). A new approach to developing startups in Algeria
through university engagement: an examination of the implementation of ministerial decision no. 1275 at Annaba
University and The Higher School of Management Sciences (ESSG). Management and Entrepreneurship: Trends of
Development, 3(29), 140-163. https://doi.org/10.26661/2522-1566/2024-3/29-13

CONCLUSION

As part of its new vision, the Algerian Ministry of Higher Education and Scientific Research
has aimed to support the new direction of the Algerian economy by encouraging the creation and
development of startups in line with the recommendations of Ministerial Decision 1275, which aims
to encourage university graduates to present innovative ideas for startup projects.

This direction has been implemented since last year. As researchers who are supervisors for
students with startup ideas, trainers within university business incubators and entrepreneurship
development centers, and reviewers of students' graduation projects under Ministerial Decision
1275, they have found that this new approach has several strengths that should be valued and
several shortcomings that need to be addressed, as follows:

Strengths:

- This new direction is a significant opportunity to strengthen the relationship between the
university and its socio-economic environment.

- The startup projects presented by students have created a real field for integration and
harmony between various scientific, technical, and social disciplines, as we have seen several
projects prepared by students from different specializations.

- Through these projects, students have developed important electronic platforms and
applications in various fields and production and service sectors: health, banking, transportation,
social sector, commerce, automotive, tourism, agriculture, petrochemicals, e-governance, and
others, which can be further invested in and supported by the government, leading to cost reduction
and quality enhancement.

- This new direction has resulted in several innovative ideas from students, leading to them
receiving innovative project labels and registering several patents, which will positively impact the
improvement of the Algerian university's ranking on the one hand, and support the local economy
on the other hand.

Weaknesses:

The main criticisms of the study of startup project ideas prepared by students include:

- Lack of SWOT analysis to accurately identify the strengths, weaknesses, opportunities, and
threats of their projects.

- Insufficient attention to the legal structure of the startup.

- Lack of detailed financial aspects and preliminary invoices.

- Inadequate demonstration of the innovative aspect of the projects in a precise and clear
manner.

Additionally, a very significant barrier due to the recent shift towards startups in Algeria is the
lack of a comprehensive ecosystem specific to them in Algeria.
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HOBMH MIIXIJ 10 PO3BUTKY CTAPTAIIIB B AJI’KAPI YEPE3 3AJTYUEHHS
YHIBEPCHUTETIB: AHAJII3 BAKOHAHHSI PIIEHHA MIHICTEPCTBA Ne. 1275
B YHIBEPCUTETI AHHABU TA BULIIN HIKOJII YITPABJIIHCBKUX HAYK (ESSG)

Aboubaker Khoualed Ilhem Baci
Badji Mokhtar University Badji Mokhtar University
Annaba, Algeria Annaba, Algeria
Abderrahmen Gueroui Hassiba Almi
Higher School of Management Sciences Badji Mokhtar University
Annaba, Algeria Annaba, Algeria

Y 2023 pomi crapranmu B AJDKUpPI 3a3HANM 3HAYHOTO PO3BUTKY, WLIO0 3pOOMIIO iX
NEePCHEKTUBHUM CEKTOPOM JUIsl AuBepcUdikanii aKUpCbKoi eKOHOMIKH Ta 3MEHIIEHHS 3aJ1e5KHOCTI
BiJ ByrneBoaHiB. Lleil mporpec 3yMOBIeHHI Pi3HUMH 3aX0JlaMH, BXXKHTUMH YPSIOM, BKIIOYAIOUN
BUJAHHS 3aKOHIB Ta HOPMAaTHBHO-NIPAaBOBHUX AaKTiB JUIsl MIATPUMKU Ta CYNPOBOAY CTapTalliB,
CTBOpPEHHS €JEKTPOHHHUX IIaTPopM Ui peecTpalli, 3aXUCTy Ta HaJaHHS TEXHIYHOI MiATPUMKHU
UM TIiATPHEMCTBAM, a TaKOX CTBOPEHHS CIIELiaIbHUX JKepes (piHaHCYBaHHS JUIsS CTapTamiB. Y
[bOMY KOHTEKCTi MIiHICTepCTBO BHIOi OCBITH 1 HaykoBUX mocimipkeHb Amkupy (MESRS)
PO3poOMIIO CrieliaibHy Mporpamy JJisi COPUSHHS 1IbOMY HOBOMY HAmpsMKYy LUISXOM 3aTy4eHHs
YHIBEPCHUTETIB /10 MIATPUMKH CTBOPEHHS CTapTalliB Ha OCHOBI MiHICTEPCHKOTO pimeHHs Ne 1275.
Ile nmochimkeHHS Mae Ha METI MpOaHANI3yBaTH Ta OILHUTH If0 HOBY IHINIATUBY, NPUHHATY
MiHicTepcTBOM BHIIOI OCBITH, IUISXOM BHUBYEHHS JEKIIBKOX CTapTam-NpPOEKTIB, 1HIIHOBaHUX
CTyZIGHTaMH B paMKaxX OOrOBOpEHHS iXHIX IMIJIOMHUX poOIT Ha (aKyJbTeTi EKOHOMIYHHX,
KoMmepIiiiHux Ta ynpaBmiHchkux Hayk (FSECSG) B VmiBepcuteri AHHaOm Ta Bummii mkomi
ynpaBniHchkux Hayk (ESSG) B Annabi. ¥ nmocnimkeHHi 3p00JI€HO BUCHOBOK, IO HOBE Oa4yeHHS,
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npuiinaTe MiHICTEPCTBOM BHIIOi OCBITH, Ma€ KilbKa MO3UTUBHUX ACHEKTIB, SKI BapTO OLIHHTH,
30KpeMa: MIATPUMKA 3B'S3KYy aDKHUPCHKUX YHIBEPCHTETIB 3 IXHIM COIialbHO-CKOHOMIYHUM
CepeIoBHILEM, MIATPUMKA MICIIEBOi €eKOHOMIKH Ta MiABUILEHHS PIBHS QDKUPCHKUX YHIBEPCHTETIB.
Opnnak 1mel HOBMM MiAXiJ TaKOXX Mae€ KiTbKa ClIaOKUX CTOpPiH 1 HETaTUBHMX MOMEHTIB, SIKI
noTpeOyrOTh BUPIMICHHS, HAIIPUKJIA]l, HEAOCTATHE BpaXyBaHHS B 0araTbOX CTapTal-MPOEKTaX TaKUX
KIIFOUOBHUX acrekTiB, sk SWOT-anani3, ropuanddi acriektu Ta iHHoBamii. Kpim Toro, 1eil qocBin
3arajloM € HOBHM, IO MPHU3BOJUTH IO BIJICYTHOCTI CIPHSTIMBOI €KOCUCTEMH JUISl CTApTaIliB B
Axupi.

Kiwo4oBi cjoBa: miANPpUEMHUITBO, CTapTany, I1HHOBAIlil, YHIBEPCUTET, CTYyACHTH,
MiHICTepChbKe pimeHHs 1275.
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Abstract. This research explored the effect of business incubators on Small, Medium and
Micro-enterprises (SMMES). The objectives of the study were to assess the significant relationship
between business incubators and Small, Medium and Micro-enterprises (SMMEs) and also to
determine the significant relationship betweenentrepreneurs’views and business incubation.60
incubatees was the population of the study which comprised of Ogun and Lagos State National
Board of Technological Beneficiaries (NBTI). The research instrument was questionnaire. The ex-
post facto method and Yamane formula was employed. Analysis of variance (ANOVA) and
correlation efficient was adopted. The responds gotten from the questionnaire was be sorted, coded
and the statistical Packages for Social Sciences (SPSS) version 20.0 was employed. The empirical
findings revealed that there is a significant relationship between business incubators and Small,
Medium and Micro-enterprises (SMMESs) development. The findings of hypothesis two show that
there is a significant relationship between Business Incubation Program and Entrepreneurs view.
The study found out that fear of failure of business has reduced as a result of business incubation
which has benefited startup ventures. It has been reveled in this study that business incubation
increases the numbers of startup ventures. The study recommends that Entrepreneurs must make
sure they participate in incubation programs to enhance their knowledge acquisition and skills
through training and development which will reduces business failure.

Keywords: business incubators, small medium and micro-enterprises (SMMESs),

entrepreneurs view, demographics of entrepreneurs.
JEL Classification: M13, M20, M21.
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INTRODUCTION

The economic development of a nation is channeled towards technology driven based Small
and Micro, Medium enterprises (SMMEs) which are found to be an important factor towards
regional and national growth (Ndabeni, 2015). Moreover, these enterprises are faced with obstacles
and problems such as availability of capital and financial resources, adequate infrastructure,
knowledge acquisition and unfavorable government policies (Amabile et al., 2020; NBS, 2014).
However, there is great clarion call for programmes targeted at providing these entrepreneurs and
start-up enterprises with training, availability of resources in order for them to survive to avoid
business discontinuity.

Business Incubation in Nigeria and Africa has been a bone of contention (Kowo et al, 2022;
Emeh, 2012). Decades of research has been carried out to prove whether Business Incubation
programme has a positive or negative effect on Small, Medium and Micro-Enterprises development
(SMMEs) Arogundade (2011); Mahmood et al, (2015). Mothibi (2014) found a negative
relationship between business incubation and SMMEs performance. However, Elmansnsori (2014);
Li et al, (2011) found a positive result between business incubation and SMMEs. It has been proven
that the study on business incubation is inconclusive and under explored. In African countries
today, employment growth has being a subject of debate with rapid increase in population rate. For
this reason it is of great necessity to promote entrepreneurship studies as a means of reducing the
rate of unemployment and reducing poverty in the society (GEM, 2012; Abraham & Knight, 2020).

Joseph Schumpeter viewed entrepreneurship as “new combinations, including the doing of
things that are already being done in a new way (Salami, 2011; Elmansori, 2014). This research
seeks to reveal the relationship between business incubators and Small, Medium and Micro-
enterprises (SMMEs). More so, how entrepreneurs™ view affect business incubation programmes
will be proven. Several researchers have found a negative effect on Small, Medium and Micro-
Enterprises development (SMMEs), Agboola (2010); Oshewolo (2010); Lalkaka (2015);
Elmansnsori (2014) and Matuluko (2015).

In the web of science on the study of business incubation there is no research that have
examined the effect of entrepreneurs™ views on business incubation programmes (Okafor et al,
2015; Bakaret al, 2015). Others researches focus on the relationship of business incubation on
SMEs, innovation and entrepreneurial capabilities (Albort et al., 2016; Tengeh&Choto, 2015;
Nwekweaku, 2013). Measuring entrepreneurs view on business incubation will help to determine
the negative and positive effect of business incubation on the Nigeria economy. However, this is the
first study that will be investigating the effect of entrepreneur’s view on business incubation.
Characters and views of entrepreneurs will be measured and how this affect SMMEs will be
ascertained.

LITERATURE REVIEW
Concept of Small Medium and Micro-Enterprises (SMMES)

Arogundade (2011) defined micro, small and medium-sized enterprises main factors by
determining an enterprise is SMMEs based on the following features and conditions: (1) staff
headcount and (2) either turnover or balance sheet total. Small-sized enterprise is a company that
comprises of less than 50 employees and a medium-sized enterprise as one that has below 250
employees (Eze&Nwali, 2012; Naude, 2011; Mahmood et al, 2015). SMMEs can be observed as
heterogeneous in terms of population whose performance in terms of international competiveness,
productivity, performance, growth and wages differs considerably across different regions, areas
firms and sectors. This can be explained by several factors and differences, such as the business
environment, the size of the economy, market structures, institutions, business conducts and
resource endowment.
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In Australia, micro-firms are over-represented; it was revealed that Japan and the United
States have relatively more large firms (Nwabueze&Ozioko, 2011; BoothJones, 2012; Jamieson,
2014). However, SMMEs can perform more than large enterprises in the area of services sectors,
many new start-up ventures and job creation occurs in sectors that has below average productivity
levels (Kowo et al, 2021a). Moreover, new established firms are often start smaller, with increased
productivity gaps differences between small and large firms at the aggregate business level. This
lower productivity has being as a result of more lower-paid jobs. SMMEs and larger ones were seen
paying employees around 20% less than large firms (EU, 2002; Bollingtoft, 2012). Considering the
current business dynamics rate on personal income and material well-being, these developments has
raise concerns and agitation about education and training of the workforce environment
(Almubaraki&Busler, 2010).

Concept of Business Incubation and SMMEs Development

Business incubation has been studied for the past decades. Research on business incubations
has shown that business incubation has enhanced SMMEs growth and development (Kowo et al,
2022). There is need for training and development through business incubation. SMEs development
with the aid of business incubation programme is one of the most important determinants in the
management and entrepreneurship research (Kuczmarski, 2020). Continuous growth is the main
goal of any enterprise because only through growth, organizations are able to progress. Attaining
the SMEs goal depends upon the extent to which its growth is reached (Garrett, 2008). There has
being issues on the concept of SMMEs development in the academic literature which has being a
subject of debate, over the decades there is not a universal accepted definition of this concept.
SMMEs developmentcan be recognized and pointed at by effectiveness (whether an enterprise can
attain or achieve its goals aims and objectives), efficiency is regarded (whether an enterprisemake
uses of available resources efficiently and properly), customer innovativeness, employees
satisfaction, ability of enterprise to maintain human pool and quality of products or services
(Sithole&Rugimbana, 2014; Muyengwa et al, 2014).

Different scholars have revealed that business incubators are important element for enhancing
SMEs growth and development, it also helps in the creation of enterprises, entrepreneur
sustainability, reducing unemployment rate and reducing poverty rate (Al- Mubaraki&Busler, 2010;
Lesakova, 2012; Mitra et al, 2011; Herrigton et al, 2011). The major primary aim of business
incubators’ is to increase the number of start-ups businesses, eradicating business failure and
enhancing SMMEs growth and development (Arokiasamy, 2012; Kowo et al, 2021a). Business
incubators has gained popularity in different countries, most especially in Nigeria in recent years, it
has been observed as a major tools for increasing successful local companies survival (Emeh, 2012;
Adegbite, 2001; Adejimola&Olufunmilayo, 2009).1t was discovered that SMMEs growth can be
judged by financial availability and stability of business incubation but the possibility of efficiency
in this regard is through effective human resources planning and training of entrepreneurs. Other
factors cannot be left out such as motivation, satisfaction of employees, trust and effectiveness.
(Masutha&Rogerson, 2014; Ntiamelle, 2015).

Business Incubation, Training and Its Influence on SMEs Growth

It has been confirmed by researchers of entrepreneurship studies that incubators are seen by
policy makers as tools for promoting economic growth and social development through job creation
(European Commission, 2002; Barringer& Ireland, 2018; Dawson & Henley, 2012). Incubator is an
avenue for economic development tools in most countries (Al- Mubaraki&Busler, 2010; Hernandez
&Carra, 2016). Moreover, business incubation is being categorized as a panacea for the business
and economic challenges, poverty and youth unemployment. Harmandez and Carra (2016)
emphasized that incubator focus more on the physical dimension but it was criticized by Lose and
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Tengeh (2015) that found that incubators are business support that facilitates in reducing business
failure. However, Moris. Webbs and Singhal, (2013) mentioned that incubators is characterized by
service of people through formation of process, people and services rather than physical structure.
These include tenant companies and their employees, the management and staff of the incubator
facility, external communities, professional services providers and industry contacts. Incubatee is
been referred as the beneficiaries of business incubation such as client, tenant companies and
portfolio (Mc Adam &Mc Adam, 2008).

Oviame (2010) opined that Business incubator is a vital mechanism and tool that enhances
SMMEs productivity and performance. With the aid of training, entrepreneurs and employees
develop new skills which enhance effective growth of an enterprise. Amabile et al, (2020) posits
that “there is nothing permanent except change”. Change in the course of jobs and activities being
performed or carried out which are being done is inevitable. In the path of these new dispensation
and evolutionary trend and changes, training and knowledge acquisitioninbusiness incubation is the
only remedy which can help us in the world of today. Therefore, as the societies expand and move
from traditional to industrial, and from industrial to post-industrial, technology driven enterprise is
the course of evolution and development, along these changes it was revealed that the importance
and features of training and development becomes more relevant (Abraham & Kbnight, 2020;
Jamieson, 2014).

It is being said today that training is in fact the management itself. In the development of
human capital in the work place, training has been regarded as a critical source of SMMEs
(Kurosawa, 2005). Business incubator is regarded as the most vital instrument and key in the
enhancement of SMMEs growth and productivity. Also developing new skills is a prerequisite
being achieved through business incubator. Training as a process has enhanced productivity of
individuals (EU, 2002) also it was revealed that investing in training of staff and employees on
interpersonal relation, customer relation, decision making, problem solving and teamwork, has
beneficial impact on the SMMEs’ enhance growth, as well as increasing the performance of
employees’. Employees behavior is affected by Training because it affects their working skills and
performance (GEM, 2012).

Theoretical Review

Performance Regulation Perspective Theory

This theory postulates that performance regulation perspective takes a different dimension at
individual performance and is less interested in person or situational predictors of performance.
Rather, this approach determines the performance process itself and conceptualizes it as an action
process method. Research on expertise and excellence has being considered having a long tradition
within cognitive psychology and is increasingly seen and used within work and businesspsychology
(Garrett, 2008). It is one of the vital aimsof expertise research to identify what differentiate
individual’s performance at different performance job levels. Furthermore, expertise research
pointed out process features of the task accomplishment process and procedures. It focus at a
description of the differences between moderate performers high factors while working on a task or
performing the tasks job. Findings has revealed and proved that moderate performers are different
from high performers in the way they approach their tasks and how they arrive at solutions (Garrett,
2008).

Gap in Literature

The most vital source and major determinant of employment are SMMEs, but it has been
found that SMMEs are being affected by capital and technology. Small and medium enterprises
usually do not have sufficient knowledge and experience of personnel management practices
(Lalkaka, 2015; Kowo et al, 2022). Different programs of training and entrepreneurship
programmes have been established in Nigeria as a measure of unemployment reduction. While there
are several studies examining the moderating role of business incubation in enhancing SMMEs
development, very few studies have studied on how business incubation programme affect Small,
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Medium and Micro-enterprises (SMMEs) development. More so, the entreprencur’sviews on
business incubation programmes has not been proved or ascertained which has being a contention in
entrepreneurship studies.Therefore this study examined the effect of these variables for proper
understanding to enhance SMMEs growth and development. The findings of this research will be
useful for policy makers, academicians, entrepreneurs and managers of SMMEs. The need for a
comprehensive approach to assessing the contribution of entrepreneurship programmes, taking into
cognizance the multiplicity of external and internal factors. Being the first to make use of these
variables in the study of business incubation and how it affects SMMEs will provide a new lens in
the study of entrepreneurship education.

METHODOLOGY

The population of this study comprised of 60 incubatees in Ogun and Lagos State National
Board of Technological Beneficiaries (NBTI). The study selects Ogun State National Board of
Technological Beneficiaries. Questionnaire was the research instrument adopted which was will
sent to 60 respondents. The ex-post facto method and the quantitative research design were used.
Relevant data was collected at the same instance; a cross-sectional design was adopted well which
is the study where the exposure and outcome are observed simultaneously in the
population.Yamane formula was adopted to determine the sample size. The study employed
relevant statistical tools such as analysis of variance (ANOVA) and correlation efficient. The
responds gotten from the questionnaire was be sorted, coded and the Statistical Packages for Social
Sciences (SPSS) Version 20.0 used for the analysis.

Data Analysis and Interpretation of Results

Test of Hypotheses and Discussion of Results

Hypotheses One

HO1: There is no significant relationship between Business incubators and Small, Medium
and Micro-enterprises (SMMEs) development.

Table 1.
Model Summary of Regression
Model R R Square Adjusted R Square = Std. Error of the Estimate
1 5912 .362 310 93432

Predictors: (Constant), Business Incubations has enhanced SMMEs growth and
development.
Source: Computer Computation, SPSS v20.

According to the results indicated in table 1, Business incubators provide SMMEs with a clear
direction and purpose, trainingenhancesKnowledge and skills acquisition. knowledge acquisition
provide benchmarks for which performance can be measured and evaluated, training help in
prioritizing resource allocation within the organization and encourages SMMEs to engage in
strategic planning which shows R?= .362 of variance as impacts of Business incubators on Small,
Medium and Micro-enterprises (SMMEs) development. Thisshowthere is significant relationship
between Business incubators and Small, Medium and Micro-enterprises (SMMES) development.
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Table 2.
ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 12.312 1 12.265 15.018 .001°
Residual 24.435 198 873
Total 36.700 199

Predictors: (Constant) Business Incubations has enhanced SMMEs growth and
development.

Source: Computer Computation, SPSS v20.

The predictors on the criterion was significant (F= 15.018; P > 0.05)

Table 3.
Coefficients?
Model Unstandardized Standardized T Sig
Coefficients Coefficients
B Std. Beta
Error
1 The economic development 2.173 539 4.055 .00
of a nation is channeled 0
towards technology driven
based Small and Micro,
Medium enterprises
(SMMES)
Business Incubations has .581 .156 578  3.749 .00
enhanced SMMEs growth 1

and development.

Dependent Variable: The economic development of a nation is channeled towards
technology driven based Small and Micro, Medium enterprises (SMMES)

Source: Computer Computation, SPSS v20.

Hypotheses Two

HO2: There is no significant relationship between Business Incubation Programand Entrepreneurs
view
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Table 4.
Model Summary

Model R R Square Adjusted R Square Std. Error of the
Estimate

1 .008* 041 .041 99758

a. Predictors: (Constant), Business Incubation helps in the creation of enterprises,
entrepreneur sustainability, reducing unemployment rate and reducing poverty rate

Source: Computer Computation, SPSS v20.

According to the results indicated in table 4, Business Incubation helps in the creation of
enterprises, entrepreneur sustainability, reducing unemployment rate and reducing poverty rate.
Effectiveness of training within the SMMEs directly impacts the entrepreneurs view and
capabilities. Employee’s knowledge and skills enhance SMMEs performance. SMMEs that
participate in business incubation program tend to have higher productivity and growth levels.
Entrepreneurs view and mindsets achieve from business incubation will enhance the performance of
SMMEs positively. SMMEs that participate in business incubation program are flexible and
adaptable to organizational structures which makes them to be better positioned to innovate and
introduce new products or services in response to changing customer preferences which shows R?=
.041.This shows that there’s significant relationshipbetween Business Incubation Program and
Entrepreneurs view

Table 5.
ANOVA?
Model Sum of Squares Df Mean Square  F Sig.
1 Regression  .002 1 .002 .036 .941P
Residual 27.915 198 995
Total 27.875 199
Source: Computer Computation, SPSS v20.
The predictors on the criterion was significant (F= .036; P> 0.05)
Table 6.
Coefficients?
Model Unstandardized Standardized T Sig.
Coefficients Coefficients
B Std. Error Beta
1 Entrepreneurs™ view affect 4.238  .676 6.271  .000
business incubation
program
Business Incubation helps .007 164 .008 044  .965

in the creation  of

enterprises,  entrepreneur

sustainability, reducing

unemployment rate and

reducing poverty rate

a. Dependent Variable: Entrepreneurs® view affect business incubation program
Source: Computer Computation, SPSS v20.
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DISCUSSION OF RESULTS

The empirical findings reveal that business incubators affect Small, Medium and Micro-
enterprises (SMMES) positively. Significantly enhance SMMEs growth and development. Research
findings have proved that 70% of startup ventures that has survived in Nigeria passed through the
incubation programs. The findings of hypothesis two have shown that Business Incubation
Programmes affect Entrepreneurs view. Many respondents agreed that incubation programs have
aid startup businesses to survive because it gives entrepreneurs a positive view about their
environment. Facilities offered by the incubation programs such as business knowledge acquisition,
coaching, business knowledge, network mediation were applauded by the entrepreneurs in the
research. The study found out that fear of failure of business has reduced which has benefited
startup ventures with the aid of business incubation. Business incubators have also contributed to
the growth of SMMEs to compete in the global market which has enhanced their training facilities,
and it has helped the government to reduce the unemployment rate.

CONCLUSION

This research is an area of entrepreneurship studied that was underexplored. For this reason
formulation of robust hypotheses was limited. The results align with the findings of several scholars
programmes Okafor et al, 2015; Bakar et al, 2015; Albort et al, 2016; Tengeh&Choto, 2015;
Nwekweaku, 2013; Kowo et al, 2022. that found out that business incubators affect SMMEs
positively. It has been discovered that knowledge acquisition alone does not guarantee great
businesses success and survival. Neither does success in entrepreneurship is as a result of
entrepreneurial knowledge alone. Moreover, entrepreneurship programmes established by
government and entrepreneurship agencies do not guarantee entrepreneurship performance of a
country with a multiplicity of interacting factors. Having observed that in the study of
entrepreneurship education, incubators program provide opportunity for relevant and adequate
resources which can serve as a vital tools and determinant towards the functionality of
entrepreneurs. This study has helped to determine the effects of business incubation on SMMEs
performance, SMMEs development and entrepreneur’s views finally, it was proven and ascertained
in this study that business incubators enhanced economic development of a Nation by increasing
start-up enterprises which reduce employment rate.

Recommendations

I. It has been reveled in this study that business incubation increases the numbers of startup
ventures. Entrepreneurs must make sure they participate in incubation programs to enhance their
knowledge acquisition and skills through training and development which will reduces business
failure.

ii. Technology incubators should be increased across different regions and states in Nigeria,
most specifically regionsthat has high technology potentials. This will assist to duplicate the
positive results of business incubation programmes in the country, thereby reducing business failure
and increasing employment rate.

Limitations of the study

Small Sample population was explored in this study which resulted to foreclosing the
possibility of generalization. Furthermore, respondents who were asked on their view towards
business incubation might result to a subjective bias in this study because of self-report measures.

Future Research

Further research shouldstudy on how business incubation program can enhance entrepreneur’s
capabilities as well as which capabilities approach makes the most effective and difference.
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B3AEMO3B'AA30K MI’K BI3BHEC-IHKYBATOPAMU TA PO3BUTKOM MAJIHX,
CEPEJIHIX TA MIKPOIIIAITPUEMCTB (MCII) ¥ HIT'EPII

Mufutau Akanmu Popoola Azeez Olasunkanmi Ojo
Federal Polytechnic Ayede Federal Polytechnic Ayede
Oyo State, Nigeria Oyo State, Nigeria

Mutairu Oyewale Akintunde
Department of Statistic,
Federal Polytechnic Ayede
Oyo State, Nigeria

Y 1poMy [JOCHIDKEHHI BHUBYAaBCS BIUIMB Oi3Hec-iHKyO0aTOpiB Ha Maji, cepeiHi Ta
mikpomignpuemcra (MCII). Meroro mocimikeHHsT OyJI0 OLIHUTH 3HAYHHMNA 3B'SI30K MiX Oi3Hec-
iHKyOaTopamMu Ta MaiauMH, cepenHiMu Ta MikpomianpuemctBamu (MCII), a TakoXX BHU3HAUUTH
3HAYHHUU 3B'SI30K MK TyMKaMu MiANPUEMIIB Ta Oi3Hec-iHKyOamier0.60 iHKyOaTiB Oynu BHOIpPKOIO
JOCITIJDKEHHS, siKa cKiananacs 3 HamionaneHoi pagu TexHonoriyaux oenedimiapie (HBTH) mratis
Oryn Ta Jlaroc. IHCTpyMEHTOM HOCHIKeHHsI OyJl0 aHKETyBaHHS. BHKOpPHCTOBYBaBCS METOI €X-
post facto ta dopmyna Smane. Bymo 3acrocoBano amcnepciiinuii anamiz (ANOVA) Ta
KOpeJsLiiHUN aHami3. Bianosinal, oTpuMaHi mij yac aHKEeTyBaHHs, OyJIM B1ICOPTOBaHI, 3aK0/10BaH1
Ta 00po0JeHi 3a JOMOMOTOK CTaTUCTUYHOIO Makery Juisl comianbHuX Hayk (SPSS) Bepcii 20.0.
EmnipuuHi pe3ynbTaTd IOKa3ajlu, LI0 ICHy€ 3HAuYHUM 3B'I30K MDK Oi3HEc-lHKyOaTtopamu Ta
PO3BUTKOM MaluX, cepeanix Ta Mikponignpuemcts (MCII). PezynpTatu Apyroi rinote3u nokasaim,
0 1ICHy€ 3Ha4yHUM 3B'A30K MDK @porpamoro Oi3Hec-iHKyOalii Ta JAyMKOIO IiJIPHEMIIIB.
JlocimkeHHsT BUSBUIIO, IO CTpax HeBAadi O13HECY 3MEHIIUBCS B pe3ysbTaTi Oi3Hec-iHKyOaIlii, 1o
MIIUIO HA KOPUCTh MIANPUEMISAM-TIOUATKIBISAM. Y IIbOMY JOCIIIKEHHI OyJI0 BUSBIEHO, 1110 Oi13HEC-
1HKyOaIis 301IbIIye KUIBKICTh cTapTamiB. JIOCHIPKEHHS pPEKOMEHJYy€e MIiAMPHUEMIIM O00OB'SI3KOBO
OpaTu ydacTh B 1HKyOaliiiHMX mporpamax, 00 IMOKpAaIlUTH CBOI 3HaHHS Ta HAaBUYKU uepe3
HaBYaHHS Ta PO3BUTOK, 110 3MEHILIUTH KUIbKICTh HEBJIa4 y O13Hec.

KurouoBi cioBa: 6i3Hec-iHKyOaTopH, Maii, cepeHi ta mikponianpuemcrsa (MCII), nornsaa
MIAIPUEMIIB, AeMorpadiyHi TOKa3HUKU MIANPUEMIIIB.
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