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Abstract. The activities of enterprises in circular economy require an innovative approach to
marketing and the development of marketing strategy.

The purpose of the paper is to identify and justify the directions of transformation of the
marketing activities of enterprise in circular economy. The article, based on the study of scientific
publications and content analysis of the marketing activities of enterprises developing towards a
circular economy, reveals the main areas of change inherent in marketing.

The study used a combination of general and special methods of empirical and theoretical
levels. Methods of analysis and synthesis are used to assess trends in the circular economy. The
comparison method is used to determine the priorities for the development of marketing activities of
circular companies in the fashion industry and food production in European countries. Methods of
systematization and generalization of information were used to determine the main directions of
transformation of marketing activities in the conditions of a circular economy, and to form
conclusions and scientific proposals of the paper. Methods of induction and concretization were
used to determine the directions of formation of the communication marketing strategy of circular
companies.

As a result of the study, a methodological approach to substantiate the ways of transforming
the marketing activities of an enterprise in the conditions of a circular economy, which allows
obtaining a synergistic effect in the innovation market was formed. The scientific novelty of the
research lies in determining the prospects for the development of marketing activities of enterprises
in the conditions of a circular economy, as well as in substantiating the improvement of marketing
strategies of circular companies.

Keywords: marketing activities, marketing transformation, marketing strategy, circular
economy, circular company.
JEL Classification: L21, M31, Q57.
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INTRODUCTION

The implementation of the circular economy concept requires a transformation of the
marketing activities of the enterprise. The circular economy includes not only the modernization of
production technologies, but also effective waste management, as well as the transition to
renewable sources of raw materials and energy, which has the specifics of promotion. Another key
element is the transformation of consumer behavior towards ethical and rational product choices,
which is also related to marketing activities. Marketing activities, through their influence on
consumer consciousness, affect production and consumption, which indicates the key role of
marketing in the formation and development of the circular economy.

LITERATURE REVIEW

In recent years, researchers have increasingly studied the essence, components, advantages
and disadvantages of implementing circular economy principles. The basis for the formation of a
circular economy is the concept of sustainable development. Based on a closed production cycle,
the circular economy forms areas of economic activity that are aimed at ensuring the well-being of
the population and aimed at economic growth (Geissdoerfer, M., Savaget, P., Bocken, N.M.P., &
Hultink, E. J., 2017). By implementing the principles of the circular economy, the manufacturer
maximizes the value and usefulness of products (Kirchherr, J., & van Santen, R., 2019), which is
not limited resources, and also ensures minimal negative impact on the environment.

The formation and development of the circular economy is influenced by a complex of
natural, demographic, technical, economic, political, legal, social, and cultural factors (Vdovenko,
N.M., Pereguda, Y.A., Korobova, N.M., & Yatsun, A.G., 2024). The effectiveness of the
implementation of the principles of the circular economy is realized through energy saving,
ecological production, and rational consumption (Trushkina, N., 2021). Reconciling
environmentally friendly closed-loop production with responsible and sustainable consumption is a
question of the interaction of the circular economy and marketing (Chamberlin, L., & Boks, C.,
2018). Digital marketing makes a significant contribution to the development of the circular
economy, minimizing the need for exhaustible resources, increasing energy efficiency (Khan, I. S.,
Ahmad, M. O., & Majava, J., 2021), maximizing the efficiency of economic activity, motivating
businesses to implement circular innovations. Thus, identifying areas of transformation and
adaptation of marketing activities to the needs of the circular economy are a priority and relevant
for modern research.

PAPER OBJECTIVE

The purpose of the article is to identify and justify the directions of transformation of the
marketing activities of the enterprise in the conditions of a circular economy. Analyzing scientific
sources and practical information on the features of marketing activities of circular companies, an
analysis of the latest trends in marketing of the circular economy was conducted. To identify the
directions of transformation of marketing activities of circular companies, the method of induction
and concretization was used, due to which strategic alternatives of marketing activities were
proposed.

METHODOLOGY
During research, companies in the fashion industry and consumer goods manufacturing were

selected that used circular economy approaches (leasing, reuse and recycling, durability). Based on
a study of the websites and social media of these companies, marketing strategies were analyzed
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and factors that influence consumer behavior in the circular economy were summarized. Data
collection for each circular company was based on the means of interaction with customers in the
circular economy, namely style, resources, information provision, organization of marketing
activities, promotion strategy. The following factors were identified that influence consumer
behavior in the circular economy, namely novelty, environmental impact, convenience and
accessibility, financial incentive or material value, warranty, quality and performance, customer
service level, brand image and design, product reviews. The analysis formed the basis for the
development of marketing strategies for circular companies. To determine the directions of
formation of the communication marketing strategy of circular companies, induction and
concretization methods were used. Based on the systematization and generalization of information,
the main directions of transformation of marketing activities in the conditions of a circular economy
were determined, conclusions and scientific proposals of the article were formed.

RESULT AND DISCUSSION

Changes and transformations related to the implementation and development of the circular
economy are an innovative market niche that provides modern businesses with new opportunities
for growth. Market requirements are now increasingly ensuring the implementation of circular and
green economy strategies. This vector of business support stimulates the reorientation of the
activities of enterprises that can produce and supply the necessary goods and services. For
successful operation, new enterprises operating within a closed cycle must offer profitable, high-
quality and reliable products to the target market in order to interest the consumer and provide him
with compelling arguments in favor of their own product.

The transformation of marketing activities in a circular economy is primarily related to
distribution strategy (Li, G., Wu, H., Sethi, S. P., & Zhang, X., 2021). For the needs of a circular
economy, when a business transitions to a closed supply cycle, the management of assets and
procurement of the enterprise changes, and the product life cycle is transformed.

The second element is the marketing product strategy of the enterprise, which is transformed
under the influence of the product's compliance with the requirements of the circular economy
development. For the enterprise, it is important to produce a product that has high consumer value
and is oriented towards certain target consumer segments. Due to the circular economy trend,
marketing activities should focus on a product strategy that aims to create more sustainable products
by the company. This will contribute to the growth of brand prestige and, at the same time,
environmental protection.

It is advisable for enterprises to form a marketing product development strategy, taking into
account the growing trends in smart consumption, organic and environmentally friendly products,
the use of renewable energy, the importance of a healthy lifestyle, and other "green™ areas of
development (Layton, R. A., 2019). Substantiation of market opportunities involves assessing
potential business opportunities based on environmental sustainability.

The third element of the transformation of marketing activities in the circular economy is the
marketing promotion strategy. It is necessary to change consumer behavior, actualize the
importance of sustainable development, the feasibility of purchasing goods from secondary raw
materials, etc. The transformation of the promotion strategy in the circular economy is based on
demonstrating the durability and quality of the products. The advantage of the promotion tactic is to
demonstrate the differentiation of the range due to the environmental friendliness of the product, as
well as the cost-effectiveness and attractiveness of the packaging. For example, a glass bottle, as an
environmentally friendly natural packaging made from recycled materials, can become an object of
marketing promotion. In addition, an additional promotional tool can be an emphasis on product
delivery using trucks powered by clean energy.

The marketing promotion strategy is achieved through the development of consumer-oriented
design. Design for sustainable development and shaping sustainable customer behavior allows for
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the impact of customer behavior on the environment at the stage of product purchase. Design for
sustainable development focuses on changing the behavior of each consumer, including economic,
social and psychological aspects, as it emphasizes the issue of the possibility of repair,
reconstruction, remanufacturing, etc., and motivates the consumer towards a closed-loop economy.

The circular economy requires consumers to adopt a new behavior model, namely, product
return, rental, and reuse, which requires marketing to motivate these changes, an innovative
approach to the formation and implementation of marketing strategy, marketing design, and
communication (Robul, Y., 2021).

The tool to support the direction of the circular economy can be for an enterprise to obtain an
environmental certificate and the right to eco-labeling, which can increase competitiveness and lead
to an increase in sales volumes. Environmental certification and labeling are a signal to the client
about the quality and safety of the product. A consumer who cares about their own health and the
environment will definitely check the company for the appropriate certificate. Environmental
labeling and the presence of an environmental certificate focus the client's attention on the
advantages of the product, and also form the competitiveness of the manufacturer due to the
company's compliance with innovative market trends. The presence of environmental labeling
emphasizes an independent expert assessment of compliance with environmental standards and
criteria, and is not part of an advertising campaign, which is a special channel of communication.

In addition, the enterprise needs information support to determine the compliance of its
activities with environmental standards and to position measures to reduce the impact on
environmental pollution. As responsible consumption is becoming increasingly popular, it is
advisable to use elements of environmental management to develop marketing campaigns and
develop communications. Business positioning should use environmental characteristics to develop
new markets.

Factors that influence the development of a marketing strategy in a circular economy include
demographic, psychological, cultural, and socio-economic factors. Demographic factors that
influence consumer behavior in a circular economy can be age, gender, level of education, income
level, personal responsibility, degree of health care, and degree of trust in the seller. Psychological
factors influencing consumer behavior in a circular economy include brand loyalty, environmental
values, subjective norms, nostalgia, materialism, past impressions, and feedback. Cultural factors
include social interaction, product uniqueness, desire for change, customer status, fashion, image,
design, and the desire to try something new. Socio-economic factors influencing consumer behavior
in a circular economy include ease of use, impact of purchase on daily life, cost, material value,
production technology, location of the seller, convenience and accessibility, novelty, quality,
customer service, warranties, environmental pollution, etc.

Factors influencing consumer behavior in a circular economy become drivers of
substantiation of the components of a marketing communication strategy. Thus, responding to the
novelty factor, when building a marketing communication strategy in a circular economy, it is
advisable to emphasize the importance, the personal opportunity to try a new product, and to
emotionally engage the consumer in a positive impact on the environment. The factors of
convenience and accessibility in the process of implementing a marketing strategy can be
characterized by encouraging purchase, consumer orientation, ease of use. Such factors of influence
on the consumer as cost or material value and customer service can be achieved in a marketing
strategy through incentives, discounts, promotions, rewards, and the provision of warranty service.
The environmental impact factor is achieved through simplicity of decisions, transparency of
actions, customer involvement, importance for society, alleviation of guilt. The image and design
factor in building a marketing strategy is realized through the mood of the advertising message, its
color associations, and the company's outstanding achievements. The influence of such a factor as
quality on consumer behavior is achieved by emphasizing the meaning of buying a product,
providing a personal example, the presence of expert opinions, and references to quality standards.
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The influence of the feedback factor on potential consumers in the conditions of a circular economy
in a communication marketing strategy is realized through stories, provoking feelings, expert
assessments, and social proof of positive purchases.

Table 1 provides examples of the use of marketing tools to influence consumer behavior of

companies operating in a cyclical economy.
Table 1

Examples of using marketing tools to influence consumer behavior of companies operating in
a cyclical economy

Hailia (Finland)

Jeanologia (Spain)

Reet Aus (Estonia)

Red Orka

(Netherlands)

O.T.A (France)

Better World Fashion

(Sweden)

Koovee (France)

EcoBean (Poland)

Ochis (Ukraine)

The patented technology

involves processing fish
waste into high-quality,
versatile food products.
Reusing water in jeans
production, preventing
pollutant emissions and
reducing chemical use
production of clothing from
fabrics left over from
previous production
Children's things for rent,
can be returned when the
child grows up

Production of
environmentally friendly
unisex sneakers. The sole is
made from recycled tires,
and the leather is used from
waste from a glove factory.
Production of new items
from waste (98% recycled
materials).
Clothing rental.
Production of edible cutlery

Production of coffee logs
from coffee grounds
residues
Production of optical and
sunglasses from coffee
grounds, natural oils and
biopolymer

Novelty, quality

Pollution, novelty,
environmental
impact, design

Convenience, cost,
environmental
impact, image

Convenience, cost,
environmental
impact, design,

quality

Convenience, cost,
design, quality,
reviews

Pollution,
accessibility,
environmental
impact, design
Novelty, availability,
cost, design

Novelty, accessibility

Novelty,
convenience,
environmental
impact, design

Importance, expert choice,

emotional engagement

Importance, emotional
engagement, mood,
salience

Encouragement, content,
framing, mood, visibility

Incentives, simplicity,
rewards, transparency,
emotional engagement,
importance, social proof,
meaning
Encouragement,
simplicity, reward,
importance, mood,
meaning, social proof

Emotional engagement,
encouragement,
importance, direction,
individuality, story, mood
Importance, playfulness,
simplicity, encouragement,
mood, emotional
engagement, social proof
Importance, playfulness,
encouragement, simplicity

Emotional engagement,
simplicity, transparency,
mood

Source: Compiled by the authors after (Good practices. European Circular Economy
Stakeholder Platform, 2024)

As the results of the analysis of websites and social networks of fashion industry and
consumer goods companies operating in a cyclical economy show, the main factors influencing

12
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consumer behavior are product novelty, the impact of the company's actions on the environment,
innovative design, and consumer accessibility. When developing marketing tools, these companies
emphasize the importance of the company's actions in their communication strategies, encourage
customers with discounts, create a positive mood, and use customer feedback as social proof of the
quality characteristics of the product.

The fourth component of change is the strategy of digitalization of marketing activities,
namely the synergy of the digital and circular economy. The use of digital technologies in
marketing is implemented using various tools, such as virtual marketplaces, digital supply chains
(Bai, C., Orzes, G., & Sarkis, J., 2021), marketing communications tools, etc. Digitalization helps
not only to provide information to the consumer, create and distribute content, but also establishes
personal interaction with the client, thanks to the collection, research and systematization of his
actions on the network (Robul, Y., 2020).

Currently, the consumer has enormous opportunities to obtain information about goods,
companies and, accordingly, the purchase process, regardless of distance and borders. That is,
greater advantages in the global market are obtained by those who flexibly and timely provide
access to information for the consumer, form a high-quality information message and use effective
transmission tools.

CONCLUSION

A circular economy requires effective marketing activities that will maximize serving more
customers and create better value, taking into account the environmental component throughout the
closed cycle through the use of resources, waste, energy, and recycling.

It should also be paid attention to the negative aspects of the impact of marketing activities on
the circular economy, which may appear as a counterweight to the principles of a closed-loop
economy. Thus, the digitalization of marketing activities does not minimize the need for electricity,
but on the contrary, increases it (Rajput, S., & Singh, S. P., 2019). A particular increase in
electricity consumption is associated with the mining of crypto currencies. Therefore, digital
marketing can have a negative impact on the cyclical economy. It should also be taken into account
that responsible consumption is the result of customer behavior, which should be oriented towards
this approach. Getting pleasure from consumption can lead to inefficient use of resources, which
contradicts the principles of the circular economy. The marketing strategy in the circular economy
should be aimed at encouraging responsible consumption and competing for consumers'
commitment to this vector of sustainable development.

For effective implementation of a marketing strategy in a circular economy, it is necessary to
position the accessibility, usefulness, and attractiveness of a closed cycle for consumers, society,
production, etc.

A feature of the approach to marketing activities in a circular economy is that when
developing a marketing strategy, it is necessary not only to inform about the product, but also to
provide an idea of the development and production process, taking into account social behavioral
aspects.

According to the results of the study, it can be concluded that the marketing activities of an
enterprise in the conditions of a circular economy acquire special importance. At the level of an
individual enterprise, marketing activities should be considered not only as an element of the sales
system, but as an element of social, economic, technological, innovative development, which
affects innovative production and responsible consumption.

The prospect of further research is to study the industry influence on the formation of
marketing strategy in the conditions of a circular economy and adapt marketing policy to the
conditions of the development of a circular economy.
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TPAHC®OPMAIIIl MAPKETUHI'OBOI ABLJIBHOCTI HIATPUEMCTBA B YMOBAX
HNUPKYJIAPHOI EKOHOMIKHA

ITapxomenko Harania OsexcanapiBHa Yymak I'anna MukoJaiBna
0.e.H., npogecop K.e.H., 00yeHm
npogecop kaghedpu MidicHapoOHUxX doyenm Kageopu eKOHOMIKU NIONPUEMCTNEA
eKOHOMIUHUX 8I0HOCUH ma be3neKku Oi3Hecy ma opeauizayii OizHecy
Xapxkiscokuil HAYIOHANbHUL eKOHOMIYHUL XapxkiscvKkuil HAYiOHANbHUL eKOHOMIYHUL
yHigepcumem imeni Cemena Kysneys yuigepcumem imeni Cemena Ky3ueys
M. Xapxie, Ykpaina M. Xapxis, Ykpaina

JementbeB Ouiexcanap MukoJiaiioBu4
3000y8ay mpemvo2o (0C8IMHbO-HAYKOB020) PIBHS BUWOT 0C8ImU
Xapxiscokuil HAYIOHANbHUL eKOHOMIYHUL
yuieepcumem imeni Cemena Kysneys
m. Xapkie, Ykpaina

JisnbHICTh MiJNPUEMCTBA B yMOBaX IUPKYJSPHOI E€KOHOMIKM MOTpeOye 1HHOBALIHHOTO
MiAXOMy /10 MapKETHHTY Ta PO3pPOOKH MapKEeTHHIOBOi cTparerii. MeTolo cTaTTi € BU3HAYEHHS Ta
OOTrpyHTYBaHHsS HampsMiB TpaHcdopmaiii MapKEeTHHTOBOI AISUIBHOCTI MIANPUEMCTBA B YMOBax
HUPKYJISIPHOT €EKOHOMIKH.

VY craTTi Ha OCHOBI BHBYEHHS HAyKOBHMX IyOJKaliii Ta KOHTEHT-aHali3y MapKETHHIOBOL
TiSUTBHOCTI MIJIPUEMCTB, IO PO3BUBAIOTHCS B HANPSIMKY IIUPKYJISIPHOT EKOHOMIKH PO3KPUBAIOTHCS
OCHOBHI HaIIPSIMH 3MiH, K1 MpUTaMaHH1 MapKETUHTY.

VY nocinipkeHHI BUKOPUCTAHO CYKYITHICTh 3arajibHHUX Ta CHEIiabHUX METOMIB eMITipHYHOTO
Ta TEOPETUYHOT'O PIBHIB, TAKUX SK METOJM aHAJII3y Ta CUHTE3Yy — Ul OL[IHKH TPEHJIB LUPKYJIAPHOI
€KOHOMIKHM, TIOPIBHSHHA — JUIi BH3HAUEHHSI MPIOPUTETIB PO3BUTKY MAapKETHHTOBOI MisITBHOCTI
LUPKYJISIPHUX KOMMaHii (emH iHAycTpii Ta BUPOOHUIITBA MPOJIYKTIB Xap4dyBaHHs KpaiH €Bpory,
cUCTeMaTu3allisi Ta y3arajpHeHHs 1HQopMalli — A BHU3HAYEHHS OCHOBHUX HaIpsMiB
TpaHchopMallii MapKeTHHTOBOI MiSJBHOCTI B yMOBaxX LMPKYJSAPHOI €KOHOMIKH, (hOpMyBaHHs
BUCHOBKIB 1 HAayKOBUX TMpomo3uulii crarti. /s BHU3HAUYEHHS HanpsMKIB (OpMyBaHHS
KOMYHIKaL[IfHOI MapKETUHTOBOI CTpaTerii HUPKYISIPHUX KOMITaH1ii BAKOPUCTAHO METOJ 1HIYKIIii Ta
KOHKpeTH3allii.

VY pe3ynbTari AOCHIPKEHHS C(HOPMOBAHO METOAMYHUM MiAXiA 10 OOIpYHTYBAaHHS NUISAXiB
TpaHcopMarllii MapKETUHIOBOI IISJIBHOCTI MIANPUEMCTBA B YMOBaX LUPKYJISAPHOI €KOHOMIKH, IO
JI03BOJIsIE OTPUMATU CHHEPreTHUHUil eeKT Ha puHKY iHHOBalii. HaykoBa HOBHM3HA JOCIIJKEHHS
MOJIATA€ y BU3HAUEHHI MEPCHEKTUB PO3BUTKY MAapKETUHIOBOI AISUIBHOCTI MIJIPUEMCTB B yMOBax
LUPKYJISIPHOI €KOHOMIKH, a TaKOXX B OOIPYHTYBaHHI yJOCKOHAJIEHHS MapKETHHTOBHX CTpaTerii
MUPKYJSIPHUX KOMITaHiH.

KuarouoBi cioBa: mMapkeTHHroBa JisTIBHICTh, TpaHC(oOpMallisi MapKeTUHTY, MapKeTHHIOBa
CTpaTerisi, HUPKYJIsipHA €KOHOMIKa, IUPKYJISIpHA KOMIIaHis.
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OIITUMIBALIA PIHAHCYBAHHS ITPOEKTIB PO3IIUPEHHA
BITHOBJIFOBAJIBHOI EHEPTETUKH B YKPATHI

Kpumrraas I'.O.*

0.e.H., npogecop
Misxcpezionanoha Akademis ynpasiinHs nepcoHaiIoM
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AnoTanig. CTarTs TpUCBAYECHA aHATI3y Cy4YacHUX (IHAHCOBO-EKOHOMIYHMX MeEXaHi3MiB
HIATPUMKH BiJIHOBJIIOBAJIbHOI €HEPreTMKW B YKpaiHI Ta BU3HAUYEHHIO OCHOBHUX HpoOieM, sKi
CTPUMYIOTh IHBECTHLIIHHY aKTUBHICTh Y IbOMY CEKTOPi. METOIO JOCIIIKEHHS € BUSBICHHS IILISXIB
onTuMizamii (iHaHCYBaHHS MPOEKTIB BiJHOBIIOBAJIBLHOI €HEPreTHKU Ta IMPOIMO3HULliA PIlICHb IS
MOJIONIAHHS ICHYIOUMX Oap'epiB. Y cTaTTi pO3TISHYTO OCHOBHI MEXaHI3MHU JIepKaBHOI MiATPHMKH,
Taki fIK «3eyeHi» Tapudu, aykuionu ais npoektiB B/IE, mogaTkoBi nineru Ta ¢iHaHCyBaHHS 4yepes
MDKHApOJIHI OpraHi3ailii, a TaK0X BU3HAUYEHO MPOOIeMH, TTOB's13aH1 3 HECTAOLTBbHICTIO 3aKOHOJaBYOT
0a3M, BUCOKMMHU TOYaTKOBUMH BUTpAaTaMu Ta pPU3MKaMHU JJIsl IHBECTOPIB.

MeToa0N0TIYHOI0 OCHOBOKO JIOCHI/DKEHHS € aHajll3 YWHHUX (PIHAHCOBO-€KOHOMIYHMX
MEXaHI3MIB Ta MDKHApOJHOIO JIOCBiLy y c¢epl BIJHOBIIOBAIBHOI E€HEPreTuKu. ABTOp
BUKOPHUCTOBYE MOPIBHSUIBHUM aHadi3 MOJNITUK PI3HUX KpaiH 1 MPaKTUYHUNA MiAX1A A0 BUBYEHHS
MEXaHi3MiB 3aJTyuyeHHs IHBECTHUIIi}.

ABTOpPOM 3anpoONOHOBAHO PsAJ LUISAXIB JJIs NMOKPAIIEHHs 1HBECTHIIMHOIO KJIIMary, 30Kpema
3a0e3neueHHs] CTaOUIPHOCTI 3aKOHO/ABCTBA, PO3BUTOK HOBHUX (DIHAHCOBHUX 1HCTPYMEHTIB,
pPO3IIMPEHHS Jep’KaBHOI MIATPUMKU Ta MEXaHI3MIB JIep’KaBHO-IIPUBATHOTIO mapTHepcTBa. lle
JI03BOJIUTh 3HU3UTH (piHAHCOBI Oap'epu Ta 3MEHIINTH 1HBECTHUIIIHHI PU3HKH.

[IpakTnunuii nornsin Ha BupimeHHs npobiem BJIE B VYkpaiHi 3BoguThCst 10 HEOOX1AHOCTI
CTBOPEHHS CTaOlIbHOT MOJTITHKH, 3aJTy4YeHHS. MDKHAPOIHUX (PIHAHCIB, pO3BUTKY HOBUX (DIHAHCOBHUX
IHCTPYMEHTIB Ta aKTHBHOI y4yacTl NPUBATHOTO cekTopy. lle cmnpusitume poO3BUTKY CTajloro
€HEepPreTUYHOr0 CEKTOPY B KpaiHi Ta 3a0e3MeYnTh EHEPreTHYHY HEe3aJIeKHICTh 1 €KOJIOTIYHY Oe3neKy
B MallOyTHBOMY.

KirouoBi cjoBa: BiHOBIIOBaJIbHA €HEPreTHKa, (DIHAHCOBO-EKOHOMIYHI MeXaHi3MH,
1HBECTHII11, «3eNeH1» Tapudu, piHaHCYBaHHS, IHBECTULIIMHUN KITIMAaT.

JEL Classification: Q40.
INOCTAHOBKA NPOBJIEMH
CydacHi rno0ajibHl TEHAEHLII CBIAYaTh MPO HEOOXIJHICTh AaKTUBHOTO TEPEeXOoay 110

BIJTHOBJIIOBaHMX JIPKEPEJ €HEprii, 0 COPUYMHEHO SIK €KOJIOTTYHUMH BUKJIMKAMH, TaK 1 €KOHOMIYHUMU
Ta TEONMONITUYHUMU (QakTopamMu. BUCHaK€HHS TpaJuLIAHUX EHEepPropecypciB, 3pOCTAaHHS IXHBOL
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BapTOCTi, @ TaKO)X HETaTUBHUN BIUIMB BUKOITHOTO IajMBa HAa HABKOJMIIHE CEPEIOBHUINE BUMAraroTh
KOMIUIEKCHUX PIIIeHb ISl PO3LIIMPEHHS BUKOPUCTAHHS aJbTEPHATUBHUX JKEPEN €Heprii.

VYkpaiHa mMae 3HAYHHUNA MMOTEHITIAN JIJI PO3BUTKY BiTHOBIIFOBAHOI €HEPreTHUKH, 30KpeMa y chepax
COHAYHOI, BITPOBOI, 010€HEPTeTUKH Ta MaJIOI TipoeHepreTuk. PO3BUTOK IIbOTO HANPSAMKY CIIPHSIE HE
JIMIIE TIOKPAIICHHIO EKOJIOTIYHOI CHUTyarlii, a W MiJBHUIIEHHI0O €HEPreTUYHOI HEe3aJeKHOCTI KpaiHw,
CTBOPCHHIO HOBHX pOOOYMX  MiCIlb, 3aJIy4eHHIO 1HO3EMHHX IHBECTHI[IH Ta  3MII[HEHHIO
KOHKYPEHTOCTIPOMO>KHOCTI HallioHAJIhbHOT €eKOHOMIKH.

OpHak, HE3BAKAIOYM HA TIMO3WTUBHI TEPCICKTUBH, (iHAHCYBaHHS IPOEKTIB BiTHOBIIOBAHOI
CHEPreTHKH B YKpaiHi 3alMIIAEThCsl CKIAAHUM 3aBIaHHsAM. HemoctaTHiii piBeHb 1HBECTHINIHHOI
MpUBaOIMBOCTI Taly3i, OOMEXKEHICTh OCTYIY IO AemeBUX (IHAHCOBHX PECYpCiB, BUCOKI KpPEIUTHI
CTaBKH, 3MiHHM y 3aKOHOJIABCTBI Ta PETYJSITOPHI PU3MKH € OCHOBHMMH Oap’e€paMH Ha NUIAXY CTAJIOTO
po3BUTKY cekTopy. Came TOMy NMUTaHHS ONTHMI3allii (iHaHCYBaHHS MPOEKTIB y cdepi BiTHOBIIOBAHOT
EHEepreTUKHU HabyBae 0COONMBOI aKTyaJIbHOCTI.

l'onoBHOIO MPOOIEMOI0 MOCHIKEHHS € BU3HAYCHHS €(EKTUBHUX MEXaHi3MIB (iHaHCYBaHHS
MPOEKTIB PO3IIMPEHHS BiJHOBIIOBAHOI €HEPreTUKU B YKpaini. B ymoBax oOMexeHOro OroKeTHOTO
¢iHaHCYBaHHA Ta HECTAOUIHLHOTO EKOHOMIYHOTO CEPEIOBHINA BaXKJIMBO 3HAWTH ONTHMAJbHI NUISIXU
3aJIy4eHHs KOILUTIB [yl peaii3alii TaKuX MPOEKTIB.

Cepen KIIFOYOBHX aCHEKTIB MPOOIEMH MOKHA BUIUINTH:

BIJICYTHICTh CTaOIIBHOI JEpKaBHOI MIATPUMKHA — 3MIHM y MeXaHi3max '"3eineHoro Ttapudy",
3aMpoBaKCHHs HOBUX (DIHAHCOBUX CTUMYJIIB, HECTAOUTbHICTh PETYJISATOPHOTO CEPEIOBHINA;

JOCTYTHICTh KPSUTHUX PECYPCIB — BUCOKI BIJICOTKOBI CTaBKH, OOMEKEHa KUIbKICTh 0aHKIBCHKUX
MPOJIYKTIB, OPIEHTOBAHMX HA BiJHOBIIIOBAHY EHEPIETHUKY)

PO3BUTOK MEXaHi3MiB JIep>KaBHO-TIPUBATHOTO MapTHEPCTBA (M) — HEAOCTATHS y4acTh JIeP>KaBH
y criBdiHaHCYBaHHI TPOEKTIB, BICYTHICTh €PEKTUBHUX MOJIENIEH B3a€EMO/IIT;

npoOsieMr 3aimydeHHs TPsSMUX 1HO3EMHUX I1HBECTHIIM — CKJIQIHICTh BEIACHHS Oi3HECY,
MaKpOEKOHOMIYHI PU3UKH, HEIOBIpa 3 O0KY MIKHAPOJIHUX 1HBECTOPIB;

HEJOCTaTHIM PO3BUTOK pUHKY "3enmeHux" oOmiramii Ta anbTepHATUBHUX (DIHAHCOBHUX
IHCTPYMEHTIB — HHU3bKa JIKBIIHICTh, BIJICYTHICTh 3aKOHOAABUOI 0a3u Uil  e()EKTHBHOTO
(YHKITIOHYBaHHS TAKUX PUHKIB.

TakuM 4YMHOM, JOCTIDKCHHS MEXaHI3MIB Ta CTpaTerii QiHaHCyBaHHS TPOEKTIB y cdepi
BiJTHOBJIIOBAaHOT €HEPreTHKH JI03BOJHMTH HE JIMIIEe MOJOJAaTH iCHYyloui Oap’epu, a i 3abe3nednTH
e(peKTHBHE BHKOPDHCTaHHS HasBHUX pecypciB. OnTumizamis (IiHAHCOBHX MIAXOIIB CHPUSTHME
aKTUBHOMY PO3BUTKY Trajly3i, 10, y CBOK Yepry, MaTHME IMO3WTHBHUN BIUIMB HAa EKOHOMIKY Ta
€HEepreTHYHY HEe3aJIeKHICTh YKpaiHu.

AHAJII3 TOCJIKEHD I MTYBJIKALII

[Ipobnema miABMILEHHS €HEProeeKTUBHOCTI Ta BIPOBAKEHHS EHEpro3depirarounx
TEXHOJIOT1H 3aJIMIIAETHCS OJHIEIO 3 KIIOYOBUX Y cydyacHOMY cBiTi. lle nutanHs nepebyBae y 1eHTp1
yBard He JIMIIE JEp’KaBHUX YCTaHOB Ta MIANPHUEMCTB, a W NMPOBIIHUX HAYKOBIIB, SIKI AKTUBHO
JNOCIKYIOTh LUISIXM ONTUMI3allli BUKOPUCTAHHS EHEPIeTUYHHX PpECypCiB Ta po3poOsoTh
eeKTHBHI MeXaHi3MH (piHAaHCYBaHHS 3aX0/iB 3 eHepro3oepexeHHs. Cepell HAyKOBIIB, sIKi 3pOOHIN
3HAYHUI BHECOK Y BUBUEHHS 1l1€l mpoOieMaTuky, Bapto Buauntu Ps3anosa H. O., Kpyrmsx A. M.,
Haywmenka /I., MaiiccHepa @. Ta iHIINX JOCIIAHUKIB, YHI Mpalli MPUCBIYEH] K TEOPETUYHHUM, TaK 1
MPAKTUYHUM aCTIeKTaM €HePTroeEeKTHBHOCTI.

PszanoB H. O. (2017) y cBoix po0oTax AeTambHO aHaNi3y€e €KOHOMIUHI Ta OpraHi3ariiHi
MEXaHI3MHU MIJBUIICHHS €Heproe(eKTUBHOCTI Ha MIANPHEMCTBAX, 110 (YHKLIOHYIOTh B YMOBax
CY4acCHOTO EHEpPreTMYHOro pHHKY. BiH J0CHipkye NHTaHHS ONTHMAJIbHOTO MO€IHAHHS
TpaJULIHHUX 1 albTEepHATUBHUX JKEpPEN €Heprii, a TaKoXK PO3TJsAae BIUIUB JIEP>KaBHOI MOJITUKU
Ha PO3BHUTOK eHeproe(eKTUBHUX TexHosnorid. OcoOimBa yBara B HOro mparsx NPUALISETbCS
npoOnemMi  (iHAHCYBaHHS €HEPro30EpeKeHHS Yy TPOMHCIOBOCTI, 30KpeMa MeXaHi3MaM
CTUMYJIFOBAHHS MiAMPUEMCTB JI0 BIPOBAKEHHS IHHOBALIHHUX TE€XHOJIOT1H.
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Kpyrisk A. M. (2015) 3aiimaeThcsl JOCHIDKEHHSM MUTaHb TEXHOJIOTIYHOT MOJEpHI3aIii
€HeprocucTeM, AakLEHTYIOUM YBary Ha 3aCTOCYBaHHI Cy4YacHMX LHU(PPOBUX TEXHOJOTINA s
MOHITOPHMHTY Ta ONTHMi3aLii CIIOXKHBAHHS eHepropecypcis. Moro poGoTH cipsMoBaHi HAa aHAi3
BIJIUBY IHTEJIEKTYaJbHUX CHCTEM YIPaBJIIHHS €HEPronoCcTayaHHsAM, a TAaK0X METOJIIB MiABUIICHHS
e(EeKTUBHOCTI BUKOPHCTAHHS €JIEKTPOCHEPTil B PI3HUX T'aly3sIX €eKOHOMIKH.

Haymenko JI. ta Maiiccuep @®. (2012) coinbHO IOCTIMKYIOTH IHMTaHHS 3alydCHHS
MDKHApPOJHHUX 1HBECTHIIM y cdepy BiIHOBIIOBAHOI EHEPreTUKH Ta pPO3MIANAIOTH (HiHAHCOBI
IHCTPYMEHTH, sIKI CIIPUSIOTH peajtizallii eHeproe(eKTUBHUX MPOEKTIB. BOHM aHAI3YIOTh CBITOBHIA
JOCBIZl CTBOPEHHSI «3€JE€HUX» (PIHAHCOBHX PHUHKIB, MEXaHI3MH CTHMYJIOBaHHS IHBECTOpIB Ta
MOXJIMBOCTI ajanTaiii Takux Mojaeneld B YkpaiHi. 3HayHa yBara B iXHIX JOCIIIHKCHHSIX
NPUIUIAETHCS THUTAHHSIM PO3BUTKY JEP)KaBHO-TIPUBATHOTO TMapTHEpCcTBa Yy (piHaHCYBaHHI
eHepro30epeKeHHs, 10 € OCOOIMBO aKTyaIbHUM y KOHTEKCTI Cy4aCHUX BUKJIMKIB.

BpaxoBytoun ITUHAMIYHHIA PO3BUTOK CBITOBOI'O €HEPreTHYHOI'O PUHKY, @ TaKOX IJI00ANbHI
BHUKJIMKH, TIOB’s3aHi 31 3MIHOIO KJIIMAaTy Ta HEOOXIAHICTIO MEepexojy Ha BiJHOBIIIOBaHI JpKepena
eHeprii, muTaHHs eHepro30epexeHHs NmoTpedye KOMIUIEKCHOTO migxoxay. Lle o3Hawae He nmmie
pO3poOKYy TEXHIYHMX DPIIlICHb, aje W CTBOPCHHS €(PEKTUBHMX EKOHOMIYHMX, (IHAHCOBHX Ta
MIPaBOBUX MEXaHI3MiB ISl IXHBOTO BITPOBAKECHHS.

3a0e3neyeHHs HAJIEKHOTO (PiHAHCYBAaHHSA Ta MIATPUMKH €HEproz0epiratounx MpoeKTIB 3 OOKY
Jep>KaBU Ta MPHUBATHOTO CEKTOpPa JO3BOJHMTH YKpaiHi JOCSATTH 3HAYHOTO TPOTPECy B PO3BHUTKY
eHeproe(peKTUBHOI ~ €KOHOMIKM. BUKOpHCTaHHS  MDKHapOAHOTO  JOCBiLy,  PO3IIUPEHHS
MOJKJIMBOCTEH JIepyKaBHO-IIPUBATHOTO IMAPTHEPCTBA, & TAKOXK aKTHBI3allisl IHBECTHIIIMHUX TPOIIECIB
CIOpUATHME HE JHIIe 3MEHIICHHIO EHEPreTHYHUX BHUTpaT, a W 3MIIHEHHI0O EKOHOMIYHOi Ta
€KOJIOT1YHOT Oe31eKn KpaiHu.

TakuMm uYWHOM, HAYKOBI JOCHIKEHHS Yy cdepi eHepro30epekeHHs MaroTh CTpaTeriyHe
3HaYeHHS 1 MOTPeOYIOTh MOAATBIIOIO PO3BUTKY, aJKE iXHI pe3yJbTaTh IO3BOJSATH HE JIMINE
ONTUMI3yBaTH CIOXKUBAaHHS €Heprii, a W cdopmyBaTd HaAIWHUN (YHOAMEHT Ui CTaJIOTO
€KOHOMIYHOT0 3pOCTaHHs YKpaiHU B MaiilOyTHEOMY.

®OPMYJIIOBAHHS IIJIEM CTATTI TA IOCTAHOBKA 3ABJAHHSA

MeTor0 CTarTi € AOCHIKEHHS Ta OOIPYHTYBaHHA €(PEKTHUBHUX MIAXOAIB A0 OMTHMi3allii
(GiHAaHCYBaHHS TPOEKTIB 3 PO3IIUPEHHS BIAHOBIIOBAJIbHOI E€HEPreTUKH B YKpaiHi. Y Mexax
JOCIIIJKEHHS aHAJII3yI0ThCs Cy4acHi ()iHAHCOBO-€KOHOMIYHI MEXaH13MHU MiATPUMKH BiJTHOBIIFOBAHOI
€HEepreTUKH, BUSBJISIOTHCS KJIHOYOBI MPOOJIEMH, IO CTPUMYIOTh 1HBECTULINHY aKTUBHICTH y IIii
cdepi, Ta IPOMOHYIOTHCS IUISIXM IXHBOTO BUPIILICHHS.

METOAOJIOTTYHA BA3A

Mertononoriyuna 06a3a  JOCHIJKEHHS IPYHTY€ThCS HA BUKOPUCTaHHI  CHCTEMHOTO,
KOMIUIEKCHOTO Ta MDKAMCUUIIIIHAPHOTO MIAXO0/IIB 10 aHa13y (iHAHCYBaHHS MPOEKTIB PO3IINPEHHS
BiJTHOBJIIOBAJIbHOT €HEpreTUku B YKpaiHi. [|Jis OCATHEHHS MOCTaBIEHOI METH 3aCTOCOBYIOTHCS
CydYacHi METOJHM HAyKOBOTO JOCIIHKEHHS, K1 JIO3BOJISIIOTh BCEOIUHO OIIHUTH CTaH (iHAHCYBaHHS,
BUSIBUTH NPOOJIEMH Ta pO3pOOUTH e(PEKTUBHI MEXaHI3MU IX BUPILICHHS.

VY Mexax 10CiiKeHHs] BAKOPUCTOBYIOThCS TaKl METOJIN:

METOJl CHCTEMHOIO aHali3y — Ui BHMBUYEHHS B3A€EMO3B’SI3KY MK EKOHOMIYHUMH,
(1HaHCOBMMH, HOPMATHUBHO-NIPAaBOBUMHU Ta TEXHOJOTIYHUMH (AaKTOpaMy, IO BIUIMBAIOTH Ha
(iHaHCYBaHHS B1IHOBIIIOBAaHOI €HEPI€TUKH;

MOPIBHSUIBHUM ~ aHali3 — JUId  OIHKM CBITOBOTO JIOCBiAY (DIHAaHCYBaHHS IIPOEKTIB
BiJTHOBJIIOBAHOI €HEPT€TUKHU Ta BU3ZHAUYEHHS MOXKIIMBOCTEH HOTo ajanTarii 10 yKpaiHCbKHX YMOB;

CTaTUCTUYHUM aHaJI3 — JUIsl TOCHIKeHHsI TUHAMIKU (DIHaHCYBaHHS, CTPYKTYPH 1HBECTULIIN Ta
OLIIHKU €(peKTUBHOCTI (PIHAHCOBUX IHCTPYMEHTIB y CEKTOPI BiJHOBIIOBAHOI €HEPTreTHKH;
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METO/ €KCIIEPTHOTO OIIHIOBAHHS — JUIsl 300py JyMOK Ta MPOIIO3MINIH BiJ MPOBITHUX (axiBIIiB
y cdepi (DiHAHCIB, EHEPreTHKH Ta JEPKABHOTO PErYyJTIOBAaHHS MO0 MEPCIEKTHB PO3BHUTKY
(hiHAHCOBHMX MEXaHI3MiB IIATPUMKH BIJHOBIIFOBAHUX JKEPEN CHEPTii.

JloCImiDKeHHSI TaKOXX CIUPAEThCS HAa HOPMATUBHO-TIPABOBI AaKTH, AHAIITHYHI 3BITH
MDKHApOJHHMX (IHAHCOBUX OpraHizamid, myOmikaiii HayKOBIIIB Ta NPAKTU4YHI KeHcH 3
BITPOBA/KEHHSI IPOEKTIB Y cepi BITHOBIIOBAHOI CHEPTETHKHY.

Takuii KOMIUIEKCHHUH ITiJIX17] T03BOJIsi€ BCEOIYHO OLIIHUTH CTaH 1 MEPCIEeKTHBU (iHAHCYBaHHS
MIPOEKTIB BiTHOBIIIOBAHOI €HEPreTHKH B YKpaiHi Ta pO3pOOHMTH MpaKTHYHI peKOMEHAaIii LI0J0
Horo onTumizarii.

BUKJIAJL OCHOBHOI'O MATEPIAJTY JOCJIIKEHHA

VYKpaiHCbKUH CEKTOp BIJHOBJIIOBAJIBHOI €HEPreTMKH Mae 3HAaYHMU IMOTEHIiall, 0cOOJIMBO B
COHSYHIN, BITPOBIH Ta OlOEHEpPreTHIl, OJHAK 3aJHMINAETHCS KUIbKAa BaXJIMBUX NpoOieM, fKi
YCKJIAIHIOIOTh 3aJIy4eHHs HeoOXigHuX iHBecTHIiil. ONIHI€I0 3 OCHOBHHX IpPOOJIeM € BiACYTHICTh
cTabiIpbHOT 1 TIPO30POI MONITUKHM TIATPUMKH BiTHOBIIOBATBHHUX JDKEPEN CHEPTii, 30KpeMa uepe3
YacTi 3MiHU B 3aKOHOJABCTBI, 1[0 CTOCYIOTBCS «3€JIEHOTr0» Tapudy Ta ayKI[iOHHHX yMOB. Kpim
TOT'0, BUCOKI KaIiTaJdbHiI BUTPATH HA BIPOBA/PKEHHS TAKUX TEXHOJOTIH € CYyTTEBOIO TIEPETIOHOIO ISt
OUTBIIIOCTI BITYM3HSIHUX ITiAMPUEMCTB.

VY po3BHHEHUX KpaiHaX iCHYIOTh €(QEeKTHBHI MeXaHi3MH (iHAHCYBaHHS, SKi MOXYTb OyTH
aZlanToBaHl /10 yKpaiHChKUX peaniil. OZHUM 13 TakUX IHCTPYMEHTIB € BUKOPHUCTaHHS «3€JIEHUX»
oOuirariid, mo J03BOJISIE 3Iy4aTH KOIITH JIJISi €KOJOTIYHO YHCTUX MPOEKTIB. Takuil JOCBII Bke
yenimHo 3actocoBytore 'y €C Tta CIHA. Jlnsg YkpaiHM BaXJIMBO PO3POOUTH CIPUSTIUBY
3aKOHOJaBuy 0Oa3y, sika O chpusiia pO3BUTKY IIOro (iHAaHCOBOro iHCTpyMeHTy. Kpim Toro, B
KpaiHax 3 PO3BUHYTOIO BIJHOBIIOBAJIbHOK E€HEpPreTHuKoro, Hampukiaaa, y Himeuunni ta Jlanii,
BUKOPUCTOBYIOThCSI JICp)KaBHI TapaHTii Ta (QOHAM MIATPUMKH EHEPreTUYHUX MPOEKTIB, SKi
3HWXKYIOTh 1HBECTHIIMHI PU3UMKU Ta 3a0e3medyroTh crabuibHe (iHaHcyBaHHS. Ll mexaHi3Mu
MOXYTh OyTH ajanToBaHl JUIsi YKpaiHW, CTBOPUBIIM HallOHaNbHI (HOHAM MTIATPUMKHU
BiJTHOBJIFOBAHOI €HEPI€TUKH, 1110 CTUMYJIIOBATUME ITPUBATHUX 1HBECTOPIB.

OnTumizaiis (piHaHCYBaHHS BIHOBJIIOBAJIbHOI €HEPIETUKH B YKpaiHi MOTpedye pO3MIUPEHHS
nporpaM JAep)KaBHOI MIATPUMKM Ta 3alydeHHS MIDKHApoAHOro (iHaHCyBaHHS. Baxiuso
3aMpoBaIUTU JIOBIOCTPOKOBI TapaHTii s I1HBECTOPIB, 3a0€3MEUUTH CTAOUIbHICTD «3EJIEHUX»
ayKIIOHIB Ta BJOCKOHAIMTU CHUCTeMy (IHAHCYBaHHS 4Yepe3 MDKHApPOIHI KpPEAUTHI MpOrpamu,
30kpema criBnpaiito 3 €EBPP ta CeiToBuM OankoM. Ille ogHMM BaXIMBUM KPOKOM € aKTHBI3aIlis
PUHKY «3€JeHHX» OOJIirarii, mo J03BOJUTh 3allydaT KOIITH HE TUIBKU HA BHYTPIIIHbOMY PHHKY,
asie 1 Ha MDDKHapOJHUX (DIHAHCOBUX MalJaHUMKaX.

VYkpaiHa Mae 3HaUHUI NOTEHIIAT A PO3BUTKY BiAHOBMOBaNbHOI eHepretuku (B/IE), onnak
iCHyIo4l (pIHAHCOBI MEXaHI3MU JUIsl MIATPUMKHU 1€l Traly3l L€ He BIAMNOBIIAIOTH MOTpedam Iii
MacmTaOHoro posmupenHs. s Toro mo6 3abe3neunt edekTuBHE (DIHAHCYBAHHS MPOEKTIB Y
chepi BJIE, He0OXiTHO yIOCKOHAIUTH Ta ONTHUMI3YBaTH HasBHI MexaHi3Mu. OJIHUM 13 KIIFOYOBHX
HanpsMIB € BJIOCKOHAJECHHS JEp)KaBHOI MOJITHKM MiATpUMKH. CHcTeMa «3eleHux» Tapugis, sika
3a0e3medye BHUKYI €JIEeKTPOCHEPrii, OTpUMaHOI 3 BITHOBIIOBAIBHHUX JDKEPEI, 3a IiIBUIICHUMH
tapudamMu, Xo4ya 1 € OCHOBHOIO (POPMOIO JEp>KaBHOI MiATPUMKH, CTBOPIOE€ 1HBECTULINHI PU3MKU
yepe3 4YacTi 3MIHM B TOJITHI, 30KpeMa 3HIKeHHA TapudiB. ToMy BaXJIMBO 3alpoOBaJUTH
CTaOUIBbHINI MeXaHi3MH (iHAHCYBaHHS, BKJIOYAIOYM JIOBIOCTPOKOBI JIepKaBHI TapaHTii s
1HBECTOPIB Ta CTBOPEHHsI CHEIiali30BAHUX JepaBHUX (OHIIB, SIKI MOXKYTh HaJaBaTH MHUIbIOBI
KpenuTd abo rpanTu A npoektiB y cdepi BJIE. Taki iHiliaTMBH 3HAYHO MOJETHIATh 3aTyYESHHS
1HBECTHIIIN.

Kpim Toro, YkpaiHi BapTO aKTHBHO 3ajlyyaTd MIDKHApOAHI (iHAHCOBI pecypcu uepes
MDKHApOAHI IHCTUTYLIi, Taki sk €Bpomneilcbkuil OaHK peKOHCTpyKlii Ta po3BUTKY (€BPP),
CaitoBuii Oank Ta MixHapoana ¢inancoa xopropauis (IFC). Bonn MoxyTh Hajgatu mijgbrosi
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KpenuTu abo TpaHTH Juid (DiHAHCYBaHHS TPOEKTIB Yy CEKTOPI BiTHOBIIOBAIBHOI E€HEPreTHKH.
Oco0MBO EPCIICKTUBHUM € PO3BUTOK ITPOEKTIB Y PaMKax «3€JICHUX» OOJIIrallii, KOImTH Bl SKUX
CTIPSIMOBYIOTHCSI Ha €KOJIOTi4HI NMpOeKTH. B VYkpaiHi Takok BapTO BIPOBAKYyBaTH MEXaHI3MHU
«3eneHoro» (iHAHCYBaHHs, 30KpeMa 3eJIeHl oOuiraiii, IO JJO3BOJATH 3alyYUTH KOIITH IS
po3Butky BJIE Ta 3HM3uTH ()iHAHCOBI PU3MKM 4Yepe3 3aly4yeHHsS IHBECTOPIB, OPIEHTOBAHMX Ha
€KOJIOT1YHI 1HII[IaTUBH.

[le omHMM BaXIMBUM HAmpsMOM € PO3BUTOK MEXaHI3MIB JI€P>KaBHO-IIPUBATHOTO
naptHepctBa (III1). Ykpaina mae BenMUKuil MOTEHIIAN JJIS 3aJy4CHHS NMPUBATHUX IHBECTHIIIN B
CHEePreTHYHI MPOEKTH 4Yepe3 CHUIbHI MiANPHEMCTBA, MyOIiYHO-TIPUBATHI NAapTHEPCTBA Ta
KoHcopuiymMH. Taka MoJesb [JO3BOJS€ 3HWKYBATH DPHU3UKH, 3a0e3nedyroud (iHAHCYBaHHSA Ta
HiATPUMKY 3 OOKY SIK Jiep>KaBH, TaK 1 MPUBATHUX 1HBECTOPiB. KpiM TOTO, BasKIIMBO 3alIpOBAIKYBaTH
HOBI (DIHAHCOBI IHCTPYMEHTH [JIsi YINPaBIIHHS pPHU3UKaAMH, 30KpeMa uYepe3 CTpaxyBaHHS
CHEPreTUYHUX TPOEKTIB BiJ (POpc-MakOpHUX OOCTaBHH, TaKUX SK 3MIHM y 3aKOHOJABCTBI YU
MPUPOJHI KaTacTpou, a TaKOX XEIKyBaHHS BaJIOTHUX PHU3UKIB Ui CTAOUIBHOCTI (hiHAHCOBHX
MOTOKIB.

OnTumizaiis ¢hiHaHCYBaHHS MPOEKTIB PO3IIMPEHHS B1IHOBIIOBAIBHOI €HEPTeTUKH B YKpaiHi
notrpedye KOMIUIEKCHOTO ITiIXOAY, IO BKJIIOYAE BIOCKOHAJCHHS JEPKABHOI IMOJITHKH, aKTHBHE
3alyyeHHs] MDKHApOJHMX (PIHAHCOBUX IHCTUTYTIB, PO3BUTOK I1HCTPYMEHTIB «3€JIEHOTO»
¢dinaHCyBaHHS, a TAKOXX CTBOPEHHS CIPHUSATIMBOTO IHBECTHIIMHOTO CEPEIOBHUIIA YepPe3 MEXaHi3MH
JIep>KaBHO-TIPUBATHOTO ~ MapTHepcTBa. Taka cTpareriss  JIO3BOJIUTh  YKpaiHi  e(peKTUBHO
BUKOPHCTOBYBATH CBili €HEPreTWYHHI MOTEHINAT 1 CIPHUSATH CTAJIOMY PO3BUTKY CHEPTETHKH, IO
BIJITOB1/1a€ BUMOTaM €KOJIOT14HOT O€31EKH Ta EHePreTHYHOT HEe3aJIeKHOCTI.

CekTop BimHOBIIOBaJIbHOI eHepreTuku (BJIE) B YkpaiHi Boio/Ii€ 3HAYHUM TOTCHITIAIOM IS
PO3BUTKY, OJIHAK iCHYIOUI (hiHAHCOBO-EKOHOMIYHI MEXaHI3MH MIATPUMKH TIOKH IO HE 3JaTHi
3a0e3neYnTH HEOOXiAHUI pIBE€Hb 1HBECTHUIIIMHOI aKTUBHOCTI, IO HEOOXITHO MJIsi MacImTaOHOTro
po3mmMpeHHs HOTO cekTopy. OMHIEI0 3 TOJIOBHUX TPOOJIEeM € HEIOCTaTHS CTaOUIbHICTh Ta
nepeadavyBaHICTh ICHYIOUMX MEXaHI3MIB, III0 CTBOPIOE PU3HMKH JJIS MOTEHIIHUX 1HBECTOPIB Ta HE
CIpHSIE CTAJIOMY PO3BUTKY Taly3i. TOMy Ba)JIMBO JETAJIBHO MPOAHAII3yBaTU HasBHI (PIHAHCOBO-
€KOHOMIYHI MEXaHi3MHU MIATPUMKHU, BUSBUTU MPOOJIEMH, IO TAIbMYIOTh 1HBECTHUIIINHI TTOTOKH, Ta
3alpOMOHYBATH MOYIJIMBI IIJISIXU IXHHOTO BUPIIICHHS.

OcHoBHOW0O (opmoro aepkaBHoi miaTpumku BJIE B YkpaiHi € cucrema «3eineHux» Tapugis,
siKa 3a0e3Ieuye TapaHTii TOKYIKHA €JIEKTPOCHEPTii 3 BIIHOBIIOBAIHHUX JPKEpEN 3a MiJBUICHUMH
tapudamu. Lle 103BoOJsIE KOMIEHCYBATH BHCOKI IMOYATKOBI 1HBECTHIIIMHI BUTpPATH, sIKI HEOOXiAHI
JUId pealtizallii NpoeKTIB y cdepl BIAHOBIIOBAIBLHOI €HEPTETUKH, 1 CTBOPIOE CTUMYJ ISl PO3BUTKY
miei ramysi. [Ipore B OCTaHHI POKM cCHCTEMa «3€lE€HUX» Tapu(]iB 3a3Hajla 3HAUYHUX 3MiH,
BKJTIOYAIOYHM 3HIDKEHHS Tapu]iB Ta BBEJICHHS OOMEXKEHb Il HOBUX MpOeKTiB. Lle mpu3BoauTh 110
3MEHIIEHHS NpUBAaOIMBOCTI L€l MIATPUMKHM JUIsI 1HBECTOPIB 1 CTBOPIOE HEBU3HAUEHICTH Y
JIOBFOCTPOKOBIH MEPCIEKTUBI.

[HIIMM  BaXNMMBHM MeXaHI3MOM € TmpoBeleHHs aykuioHiB ans BJIE mpoextiB, ne
MiAMPUEMCTBA MOXKYTh OTPHMAaTH TpPaBO Ha MPOAAX EJICKTPUYHOI eHeprii 3a BH3HAYCHUMHU
craBkamu. Lli ayKIlioHH J03BOJIAIOTH BUOpATH HAMOLIbII €eKTHBHI Ta €eKOHOMIYHO OOIPYHTOBaHI
MIPOEKTH, a TaKOXK 3a0e3MeunuTH MPO30pICTh Mpoliecy HagaHHS cyOcunaii 1 ¢iHancyBaHHS. OHaK
npobiemMa B TOMY, IO HE 3aBXKAU ayKI[IOHU JO3BOJISIIOTH 3a0€3MEeYUTH CIPaBEAIUBY KOHKYPEHIIIIO,
OCKUIbKM BEJMKI I'paBlll MalOTh OUIbLII MOJIMBOCTI JUIsl y4acTi B TaKUX KOHKypcax, IO MOXKe
NPU3BOJUTH JI0 BIICYTHOCTI PIBHUX YMOB JUIsl MAJIUX 1 CEPEIHIX MiIPUEMCTB.

[Ile opaHi€l0 BaXXJIMBOIO CKJIAZAOBOIO € (DIHAHCYBaHHS dYepe3 MIKHApOAHI (hiHAHCOBI
opranizanii, Taki sik €Bponeiicbkuii 6aHK peKoHCTpyKuii Ta po3BUTKY (€BPP), CitoBuii O6ank Ta
Mixnaponna ¢inancoBa kopnopauis (IFC), siki HanawoTh KpeauTH Ha MUIBMOBHX yMOBax s
NpPOEKTIB y cdepi uuctoi eHepreTuku. Lli xomTu momomararoTh 3HM3MTH (piHaHCOBI Oap'epu, 3
SKUMH CTHKAIOThCA YKpaiHChKI MIJIPUEMCTBA, MPOTE AOCTYN JO TakuxX (iHAHCIB Bce Ie
OOMEXKeHMI uepe3 CKJIaJHOLI y Mpoleaypl 3adydeHHS MIKHApOJHUX IHBECTHIIH, a TaKoxX
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HEJIOCTaTHIO TOIH(OPMOBAHICTh BITYM3HSIHUX O13HECMEHIB MO0 MOXKJIMBOCTEH, SIKI BOHH MOXYTh
OTpHUMATH.

[TogaTkoBi miabrM Ta 1HIIN IHBECTHIINHI CTHMYJH, 30Kpema 3BiIbHeHHS Bim IIJIB Ta
IMIOOPTHUX MHT Ha obnmamaHanHs nis BJIE, Takox cHpusifoTh 3HWKCHHIO BUTPAT Ha pealti3alliro
npoekTiB. lle € BaXIMBOIO MIATPUMKOK Ui MIJIPUEMCTB, LIO IparHyTh 1HBECTYBaTH B
BiJTHOBJIIOBAJIbHI JpKepena eHeprii. IIpoTe HasBHICTD TakUX MUIBI HE 3aBXKIU KOMIIEHCYE BHCOKI
PHU3UKH, K1 CYIIPOBOKYIOTh 1HBECTULIT B LI CEKTOp, 1 HE 3aBXK/JU € JIOCTaTHBOIO JAJIS TOro, 11100
3aJTyYUTH 3HAYHI KaIliTaJIOBKIAICHHS.

VY migcymky, Xo4a icHyro4i (iHaHCOBO-eKOHOMIUHI MexaHizmu miarpumku BJIE B Ykpaini
MalOTh 3HAYHUI MOTEHIIiaJ], BOHU MOTPEOYIOTh CYTTEBOTO BIAOCKOHAJICHHS. Ba)XITMBUMH KPOKaMH B
IbOMY HampsMmi € crabum3amis «3eleHux» TapudiB, TMONIMNIICHHS MEXaHI3MIB ayKIliOHIB,
3MEHIICHHS aJMIHICTpaTUBHUX Oap'epiB Ui 3aydyeHHS MIKHAPOJHUX 1HBECTUIIN 1 pO3IIMPEHHS
MOJKJIMBOCTEH AJIi Majloro Ta cepelHboro Oi3Hecy. BpockoHaneHHs IUX MeXaHI3MiB J03BOJIUTh
3HaYHO TOKPAIIWTH  IHBECTUIIMHHWIA  KJIIMAaT 1 CTUMYJIIOBaTH NOJAIBIIMKA  PO3BHTOK
BiJIHOBJIIOBAJIbHOI EHEPTETUKHU B YKpaiHi.

He3Baxaroun Ha icHy04i (piHaHCOBO-€KOHOMIYHI MEXaHI3MH, IO CHPUSIOTH PO3BUTKY
BIJTHOBJIIOBAJIbHOT €HEPreTHKH, B YKpaiHl 3aJMIIA€ThCS HU3KA CYTTEBUX HpPOOJIEM, SKI 3HAYHO
CTPUMYIOTh IHBECTULIIHY aKTUBHICTb y 1iii ramy3i. OfHi€I0 3 OCHOBHUX MPOOJIEM € HeCTaOIbHICTD
3aKkoHOAaB4Oi 6a3u. YacTi 3MiHHU, OCOOIMBO B YACTHHI «3€leHOro» Tapudy, CTBOPIOIOTH 3HAYHY
HEBU3HAUYEHICTh I 1HBeCTOpiB. 3MeHIeHHS TapudiB, ske BiaOyiocs 0e3 TMomepeIHbOro
MOBIJIOMJICHHS 1 PI3KO, HE TUTHKU MIIBUIIUIO PU3UKH, ajie ¥ 3HAYHO TOTIPIIMIIO MEPCIICKTUBU IS
JOBIOCTPOKOBHX IHBECTHIid. Taka Hemepea0adyBaHICTh CTaBUTh i 3arpody CTaliIbHICTH
(1HaHCOBUX MOTOKIB 1 BHOCUTH €JIEMEHT Xa0Cy B IUIAHYBAHHS BEJIMKHUX MPOEKTIB, L0 € CEPHO3HOIO
MIEPETIOHOO JIJIS 3ATYYCHHSI HOBUX 1HBECTHUIIIN.

[HImOIO0 CyTTEBOIO TPOOJIIEMOIO € BHCOKI MOYATKOBI KamiTaJIOBKIAIACHHS, HEOOXiAHI s
peaitizariii poeKTiB y cdepi BITHOBIIOBAILHOI eHEpreTuku. Lle cTocyeThes sIK TeXHOJOTIH, TakK i
1HOPaCTPyKTYpH, MO0 MOTpedye BeNUKUX (IHAHCOBUX BHUTpaT. BincyTHICTh e(hEeKTUBHHUX
MexaHI3MiB (piHAHCYBaHHS, OCOOJHMBO NJIsi MaJMX Ta CEPEAHIX MiAMPUEMCTB, POOUTH peai3allito
TaKUX TPOEKTIB HAJ3BUYAHO CKIIAAHOIO. be3 noctymy a0 AemeBHX KpeauTiB 4M 1HIIUX (hopMm
MIITPUMKH 111 MiJANPUEMCTBA YaCTO HE MOXKYTh 3a0€3MeYUTH HEOOXI1THI 1HBECTHUINIT IJIs MOYATKY
poO0iT, 110 00MeXye IXHil nmoTeHuian y po3surky BJIE.

Takox BUCOKI PU3MKH Ui 1HBECTOPIB € 3HAYHOIO Nepemkoaoro. HenocratHsa cTaOlIbHICT
PUHKOBHX YMOB, Hemepea0auyBaHICTh €HEpreTUYHOI MOMITUKM Ta MOCTiiHI 3MIHM B peryJitOBaHHI
rajay3i poOJATh 1€l CEeKTOp HAATO PU3MKOBAHHMM ISl JIOBIOCTPOKOBHX BKIIaaeHb. OKpiM IbOTO,
1HO3eMHI 1HBECTOPH CTHUKAIOTHCS 3 BHUCOKMMHU BaIIOTHUMHU PHM3MKaMM, L0 TAKOX 3HIKY€E IXHIiH
iHTepec 10 ydacTi y (piHaHCYBaHHI NPOEKTIB. Y TaKUX yMOBax JJis 3allyu4€HHS 1HBECTULIN
HEOOXIJTHO 3HAYHO 3HU3UTHU PiBEHb HEBU3HAYEHOCTI Ta CTBOPUTHU OLIbII MPUBAOIMBI YMOBH IS
MOTEHLIMHUX YYaCHUKIB PUHKY.

Husbka nocTymHIiCTh (iHAHCYBaHHS € 1€ OHIEID CYTTEBOIO MPOOJIEMOIO, IO CTPUMYE
PO3BUTOK Taily3l. YKpaiHChbKI OaHKM, 3 OTJISiAy Ha BHCOKY BapTICTh TaKUX IPOEKTIB, HE TOTOBI
Ha/aBaTH KPEIUTH IS BEJIMKHUX I1HBECTULIN Yy BIJIHOBIIOBAJIbHY €HEPreTuky. binbmie Toro,
BIJICYTHICTh CIELiali30BaHUX (DIHAHCOBUX IHCTPYMEHTIB JUIsl YIPABIIIHHA PHU3UKAMU, TaKUX SK
«3eneHi» obmirauii abo cTpaxyBaHHsI NMPOEKTIB, POOUTH 3alTy4eHHS HEOOXiTHOrO (piHAHCYBAHHS
CKJIQIHIIITUM 1 MEHIIT TPUBAOTUBUM.

Hapemri, HU3pKa OOi3HaHICTh Oi3HECY Ta HaceleHHs MPO MOTEHIial BiAHOBIIOBAJIBHOI
SHEePTeTHUKN TaKOX € CYyTTEBOKO MEpeIKo0r0. YacTo crocTepiracTbesi HEIOOMIHKA MOKIIMBOCTEH
I[BOTO CEKTOpY, 110 MPU3BOAUTH J0 3HMKEHOTO PIBHS 1HBECTHIiI Ta aepkaBHUX cyOcuaiid. bpak
po3yminHs BaxuinBocTi BJIE sk cTpareriuHoro HampsiMKy [Uisi PO3BUTKY €KOHOMIKH 1 €KOJIOTii
KpaiHM, a TaKOX BIJICYTHICTh HaJIeKHOI MPOCBITHUIIBKOI pOOOTH, 3MEHIIY€E PiBEHb JOBIpH 10 L€l
rajysi cepel] MUPOKUX BEPCTB HACEIICHHS, 1110 B CBOIO UEPT'y TIO3HAYAETHCS Ha IHBECTHUIIISX.
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Takum YMHOM, JUIs TOKpalleHHs iHBECTHIIHHOI cuTyauii B cekropi BJIE HeoOXigHO
BUPIIIUTHA Il TpoOJeMU depe3 CTaOUIBbHICTh 3aKOHOJABCTBA, IOKPAIICHHS JIOCTYMY J0
(diHaHCYyBaHHS, CTBOPEHHS CIPHUATIMBHX YMOB JJIsI MAJIMX Ta CEPEAHIX MiJIPUEMCTB, a TAKOXK
4yepe3 MiABUIIEHHS PiBHA 0013HAHOCTI Ta iH(OOPMOBAHOCTI cepes] 613HeCy Ta TpOMaJIsiH.

Jlnist Io1o1aHHs ICHYIOUMX IpoOJIeM Ta CTUMYJIIOBAHHS 1HBECTUIITHOI aKTUBHOCTI B CEKTOPI1
BIJTHOBJIIOBAJIbHOI €HEPreTUKU B YKpPaiHi BaXKJIMBO 3alIPOBAJAUTU KOMIUIEKC PillieHb, COPSIMOBAHUX
Ha YCYHCHHS OCHOBHHMX Oap'epiB aisi pO3BUTKY Iii€i Tamy3i. OIHUM 13 THepHIMX KpOKIB €
3a0e3neyeHHsT  CTaOUIBHOCTI  3aKOHOAaB4YOoi 0a3u. BcTaHOBIEHHS  YITKUX, MPO30pUX 1
JOBIOCTPOKOBHX TMPAaBHJ JUIA BiAHOBIIOBAJIBHOI €HEPreTHKH JOMOMOXKE CTBOPUTH CHPHUSTINBI
yMoBU i iHBecTopiB. lle Moke BKIOYATH HE JIMIIE CTAaOUIbHMHA «3eJIeHui» Tapud, aine u
BIIPOBA/KEHHS aJbTEPHATUBHUX MEXaHI3MIB MIATPUMKH, IO HE 3MIHIOIOTHCS Ha KOPOTKHUH
npoMikok 4vacy. CucTeMH rapaHTid JJis 1HBECTOPIB TAaKOXX MOXYTh 3HAYHO 3HU3UTH PIBEHb
PHU3UKIB, a/pKe 3a0e3MeUYeHHs IMPaBOBOI BU3HAYEHOCTI € KIFOUYOBUM (aKTOPOM ISl 3aTydeHHS
JOBIOCTPOKOBMX KaIliTaJO0BKJIa/I€Hb.

HactynmHuM BaXJIMBUM HampsMOM € pO3BUTOK (piHaHCOBHX iHCTpyMeHTiB. B VkpaiHi
HEOOXIZTHO CTBOPUTH HOBI MeXaHi3MHU (iHAHCYBaHHS, sIKI MOTIU O 3a0e3neuntd e(EeKTHBHY
HIATPUMKY MPOEKTIB y cepi BiAHOBIIOBaIBEHOI eHepreTukn. CTBOPEHHS CIeliani30BaHuX OaHKIB
abo ¢donxis, ski 60 migTpumyBanu came mnpoektd BJIE, nmo3BonuTth mianpueMcTBaM OTpUMYBaTH
HeoOXigHe (hiHAaHCYBaHHsS HAa BHTIIHUX yMOBaX. BaXJIMBHUM KPOKOM € BHKOPHCTAHHS «3EICHUX)»
oO0Jirarnii, a TAaKOX 3aTy4eHHS MUIBIOBUX KPEIUTIB, 10 TOTOMOXKE 3HU3UTH (iHAHCOB1 Oap'epu A
KOMIIaHi{, 0COOJIMBO MaJMX Ta CEPEIHIX, SKi CTUKAIOTHCS 3 TPYTHOIIAMH Y 3alTydeHH] KalliTany s
peaizaliii BETMKUX IPOEKTIB.

JUis 3aimydeHHsl 1HBECTOpiB 0 BIJHOBJIIOBAJIBHOI €HEPreTUKU BapTO TAaKOX 3alpOBaIUTH
CHCTEMY pHU3HMK-MEHEDKMEHTY. Y4YacTh 1HO3EMHHX Ta BITYM3HSHHX 1HBECTOPIB MOKHA
CTUMYJIIOBATH Yepe3 MEXaHI3MH CTpaxyBaHHs a00 X€)KyBaHHS BAJIOTHUX PU3HUKIB, 110 J03BOJIUTH
3HaYHO 3HU3UTH BIUIMB HeMepen0adyBaHUX EKOHOMIYHMX 3MiH Ha (iHAHCOBY CTaOUIBbHICTh
npoekTiB. Lle cTBOpUTH OUIBLI CHPUATIMBI YMOBH Ul 1HBECTHULINH Ta JIO3BOJUTH 3MEHIIUTH
€KOHOMIYH1 PU3HUKHU.

He MeHII Ba)JIMBUM € PO3IIMPEHHS JEp>KaBHOI MIATPUMKH Ul MIANPHEMCTB, SKI XOUyTh
IHBECTYBAaTU B BIJIHOBJIIOBaJbHY eHepreTuky. Lle Moke BKitoUaTH HUIBrOBI KPEAWTH, MOJATKOBI
nitbra abo cyOcuaii Ha MPOBEJEHHS JOCIHIIKEHb Ta PO3pOOKY HOBUX TexHousorii y chepi BJE.
Taki 3axoau J03BOJATH 3HAYHO MOJETHIMTU (DIHAHCYBAHHS JUIS MalluX 1 CEpeIHIX MiIIPHUEMCTB,
1110, B CBOIO Uepry, CTUMYJIFOBaTUME 1HBECTHIIIHHI ITOTOKH B LIEH CEKTOP.

Po3Butok MexaHI3MIB Jiep:kaBHO-ipuBatHOro mnapTHepctBa ([IIII) Takox € BakIMBUM
KPOKOM JUIsl 3aJy4eHHs NPUBAaTHUX IHBECTOPIB y JEp:KaBHI €HEpPreTHuHi NpoeKTH. OCKUIbKU
BiTHOBJIIOBAIbHA CHEPreTHKa IMOTpeOye BENWKHUX KalliTaJOBKIAJACHb, 3allydYeHHS MPHUBATHUX
komnaHiid yepe3 [AIIII n03BOAMTH HE TNBKM 3HU3UTH PU3MKU JAJS JIepXKaBH, ane il 3a0e3nednuThb
JIOJJATKOB1 KOILITH JUIsl PO3BUTKY €HEPreTUYHUX MPOEKTIB. Lle cnpustuMe 3pocTaHHIO 1HBECTULIIN Y
CTpaTETiYHO BAXKJIUBY raiy3b.

KpiM Toro, mizBumieHHs piBHS OOI3HAHOCTI cepen Oi3HECY Ta HaceleHHS € BaKIMBUM
¢dakTopom s po3BuTKy cekropy BJIE. Indopmariiini xkammanii Ta oprasizaiiisi HaBYaJIbHHUX
mporpaM JJii MEHEIKEepiB 1 IHBECTOPIB CHPHUATUMYTh KpalloMy pPO3YMIHHIO MOTEHLIaTy
BiJTHOBJIIOBAJIbHOT €HEPIreTUKH Ta eKOHOMIYHOI BUTOM BiJl iHBeCTULIH y 1iei cexTop. Lle 103BonuTh
3MEHIIUTH HEJIOBIPY /0 Taiy3l Ta 301IbIIUTH PIBEHb JI€PKaBHUX CYOCHI1H 1 IHBECTHUIIIN.

Takum uyMHOM, BHUpIlIEHHS OCHOBHHX mpoOineM cekropy BJIE B VYkpaini mnorpelye
KOMIUIEKCHOTO  MiXOMQy, WO BKJIIOYAa€e CTaOUIbHY TMOJITHKY, PO3IIUPEHHS (IHAHCOBHUX
IHCTPYMEHTIB, aKTUBHY JIepKaBHY IiJITPUMKY, PO3BUTOK JEp>KaBHO-IIPUBATHOI'O MapTHEPCTBAa Ta
MIJIBUINCHHS OO0I3HAHOCTI cepen TpomaasH 1 Oi3Hecy. Lli KpokW HO3BOJISATH CTBOPUTH OUIBII
CIPUSTINBI yYMOBU Uil 1HBECTHLIN, 3HU3UTH PHUMKA Ta 3a0E3MEUUTH CTAIUH PO3BUTOK
B1JTHOBJIIOBAJIbHOI €HEPreTUKHU B YKpaiHi.
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BUCHOBKHA

AHani3 cutyamii B cekTopi BimHOBIIOBaiIbHOI eHepretuku (BJE) B YkpaiHi cBiguuTh, 110
KpaiHa Ma€ 3HaUYHUI MOTEHLIAN JUIs PO3BUTKY Ili€l ramysi, mpore icHyo4i (piHaHCOBO-€KOHOMIUHI
MEXaHI3MH IMATPUMKH HE 3a0e3MeuyloTh JOCTaTHHOIO PIBHA I1HBECTUIIIMHOI aKTHBHOCTI.
Bim3HaueHo, mo OCHOBHUMH MeEXaHi3MaMU MIATPUMKH € 3eleHi Tapudu, aykmionu ans BJIE
MPOEKTIB, (IHAHCYBaHHSA dYepe3 MIDKHAPOAHI oOpraHizamii, a TaKOX ITOAATKOBI MUIBIH IS
mignpueMcTB. OgHAK III MEXaHI3MHU HE € JOCTaTHIMH JJI CTUMYJIFOBAaHHS 3HAYHUX IHBECTHUIIIN
yepe3 HeCTaOLIbHICTh 3aKOHOJIaBUOi 0a3W, BHCOKI IMOYATKOBI BUTPATH Ta BUCOKI PU3UKH IS
1HBECTOPIB.

HaiiGinpmni nmpobyiiemMu Juisi 1HBECTOPIB IMOB’s3aH1 3 YaCTUMH 3MiHaMU B 3aKOHOJIABCTBI, IO
CTBOPIOE Helepen0avdyBaHiCTh, BUCOKMMHU IMOYaTKOBUMH KaIiTAIOBKIAJACHHIMH, BiJICYTHICTIO
e(heKTUBHUX MEXaHi3MiB ()iHAHCYBAHHS JJI MaJuX Ta CEPEAHIX IMANMPUEMCTB, a TAKOX BUCOKUMHU
BATIOTHUMHU pHU3UKaMHU [UIg 1HO3eMHHUX iHBecTopiB. KpiM TOro, oOMeXeHHH nocTym M0
¢dinaHcyBaHHS, HU3bKa 0013HaHICTh O13HECY 1 HaceleHHs mo0/0 notenuiany BJIE Takox cTpuMytoTh
PO3BUTOK IIHOTO CEKTOPY.

Jlyisa BUpIiIIEHHS [UX MPOoOJieM 3alporoOHOBAHO KiJibKa NUISAXIB, BKIIOYAIOUM 3a0e3rmeueHHs
CTablIBHOCTI 3aKOHOJJABCTBA, PO3BUTOK (DIHAHCOBUX 1HCTPYMEHTIB, BIPOBAKCHHS CUCTEMHU PU3UK-
MEHEIDKMEHTY Uil 1HBECTOPIB, PO3LIMPEHHS JCPKABHOI MiITPUMKHA Ta PO3BHTKY MEXaHi3MIB
JIepXKaBHO-TIPUBATHOrO mapTHepeTBa. Lli 3axoam MONMOMOXYTh 3MEHIIUTH (hiHAHCOBI Oap'epw,
3HU3UTH PU3UKH Ta 3aTy4UTH Oljblle iHBecTHlliil 1o cekropy B/IE.

B uinomy, BupimeHHs iCHYI0OUUX MpobieM moTpedye KOMIUIEKCHOTO MiAX0My 3 OOKY JepiKaBH
Ta TMPUBATHOTO CEKTOpY. BaXImMBUMHU (akTOpaMu il pO3BUTKY € CTaOUIBHICTh 3aKOHOJABCTBA,
JIOCTYIHICTh (DiHAHCYBaHHS, AaKTMBHA JepXKaBHA MIATPHUMKA Ta IIJBUIICHHS OO0I3HAHOCTI MPO
nepeBary iHBECTHUIIIN Y BiTHOBIIOBAIbHY €HepreTUKy. Peamizalis ux 3axo/1iB 103BOJIUTH CTBOPUTHU
CIPUATINBI yMOBH JJII PO3BUTKY CTajJOr0 CHEPreTUYHOrO0 CEKTOpPY B YKpaiHi, 3MEHIIUTH
3aNeXHICTh BiJl TPAAMIIIMHHUX JDKEped €HEeprii Ta CHPHUSITH CTAIOMy €KOHOMIYHOMY pPO3BHUTKY
KpaiHu.
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OPTIMIZATION OF FINANCING FOR RENEWABLE ENERGY EXPANSION
PROJECTS IN UKRAINE

Halyna Kryshtal
Interregional Academy of Personnel Management
Kyiv, Ukraine

The article is dedicated to the analysis of current financial and economic mechanisms supporting
renewable energy in Ukraine and identifying the main problems that hinder investment activity in this
sector. The purpose of the study is to identify ways to optimize the financing of renewable energy
projects and propose solutions to overcome existing barriers. The article discusses the main mechanisms
of state support, such as "green" tariffs, auctions for RES projects, tax incentives, and financing through
international organizations, as well as identifying problems related to the instability of the legislative
framework, high initial costs, and risks for investors.

The methodological basis of the study includes the analysis of existing financial and economic
mechanisms and international experience in the field of renewable energy. The author uses a
comparative analysis of policies of different countries and a practical approach to studying investment
attraction mechanisms.

The author proposes a number of ways to improve the investment climate, including ensuring
legislative stability, developing new financial instruments, expanding state support, and promoting
public-private partnership mechanisms. This will reduce financial barriers and mitigate investment risks.

The practical view on solving RES issues in Ukraine focuses on the need to establish stable
policies, attract international finances, develop new financial instruments, and actively involve the
private sector. This will contribute to the development of a sustainable energy sector in the country and
ensure energy independence and environmental security in the future.

Keywords: renewable energy, financial and economic mechanisms, investments, "green™ tariffs,
financing, investment climate.
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Abstract. The implementation of the Smart City concept in the European Union is the largest
research program developed and supported by the European Commission. The aim of the article is
to study the implementation of the “Smart City” concept as a direction for enhancing the economic
development of the European Union countries. The methodological basis of the study is formed by
general scientific and special methods of economic theory, in particular, statistical and information
reports of EC, the United Nations and world indicators of Smart Cities. The following measures
have been identified to support the development of the Smart Clty concept: involvement of citizen
science and civilian advisory councils; data protection through various European and international
cybersecurity support programs; constant updating and creation of legislation based on
environmental protection, transparency, security and fairness of online interaction; application of a
cross-sectoral approach and disaggregated data; updating strategies for talent development,
education and openness in trade, investment and exchange of experience; support for environmental
and digital policy in the development of citywide or national Smart City strategies. The study
reveals the reasons that hinder the implementation of the Smart City development concept in
Europe: citizens' lack of confidence to use digital tools to participate online; the impact of climate
change and excessive environmental pressure, based on increased electricity and water
consumption; and the growth of mining. The study of the relationship between the concepts of
Industry 4.0 and Smart City has shown positive results of implementing the best practices of the EU
countries in the innovation structures of the EU countries. To enhance the economic development of
the EU countries through the implementation of the Smart City concept, it is proposed to implement
a set of measures aimed at stimulating innovation, supporting small and medium-sized businesses,
developing a green economy and improving energy efficiency. The practical significance of the
results lies in the use of the recommendations provided, which will contribute to the economic
development of the EU countries through the implementation of the “Smart City” concept and will
have a positive impact on the environment, increase energy efficiency, improve the quality of life of
the population and ensure the sustainable development of urban infrastructure in the EU countries.

Keywords: Smart City, economic development, European Union, Industry 4.0.
JEL Classification: O1, 02, O3, 131.

27


https://doi.org/10.26661/2522-1566/2025-1/31-03
https://doi.org/10.26661/2522-1566/2025-1/31-03
https://orcid.org/0000-0001-9403-4698
https://orcid.org/0000-0001-7945-8628
mailto:tatyanabut1979@ukr.net

MANAGEMENT AND ENTREPRENEURSHIP: TRENDS OF DEVELOPMENT
ISSUE 1 (31), 2025

INTRODUCTION

The Smart City concept has a significant impact on the development of the economies of the
European Union and the world, as it includes the use of modern technologies to improve the travel
experience and efficient management of the tourism industry. The Smart Cities and Communities
Initiative is one of the largest research programs developed and supported by the European
Commission under the Horizon 2020 program. Eighteen Smart Cities and Communities projects
have been funded under these programs over the years and have brought together 120 cities that
continue to work on piloting 550+ solutions. The Smart City support programs rely on €345 million
in funding from the Horizon 2020 program, which has attracted more than €1 billion in investments
to develop areas with near-zero or positive energy consumption. The initiative brings together cities
that are developing pilot projects in large areas, learning from the examples of leading cities and
implementing bold replication plans. The projects aim to create 100 climate-neutral and smart cities
by 2030. The support of the European Commission grants has led to impressive results: the program
has resulted in up to 53% energy savings, up to 88% reduction in CO2 emissions, more than 17,500
smart meters installed, over 1 million m2 of space renovated, more than 5,270 electric vehicles
introduced, nearly 500 electric charging stations installed, and more than 260,000 citizens engaged
in this transformation (European Union, 2024).

Taking into account global and national trends in the economic development of the EU
countries, which arise in the context of environmental changes, under the influence of various
factors (European Commission, 2025), it is necessary to develop innovative solutions and test new
ways of working and living, exploring in more detail the impact of the implementation of the Smart
City concept. The quality of urban life and the attractiveness of cities as environments for learning,
innovation, business and job creation are now vital parameters for success in the global competition
for talent, growth and investment. Therefore, the implementation of the Smart City concept will
facilitate the reconstruction of buildings, sustainable mobility solutions, and the introduction of
information and communication technologies. It is worth noting that an important direction of
development of the EU economic countries is not only GDP growth, strengthening of the euro
against the US dollar, and job creation (Gudz, et al., 2023); (But, 2024a), financial support (Momot
& Muraev, 2021), introducing digitalization to reduce energy consumption (Byelikova, et al.,
2023); (Ryabev, et al., 2022), management of fuel costs and their reduction, improvement of
environmental safety for society (Shelemetyeva & Trokhimets, 2022). At the same time, it should
be noted that the issues related to the economic development of the EU countries and the factors
influencing it continue to search for ways to solve and improve them in the context of constant
political, economic, sociological and environmental changes, which determines the relevance of the
chosen topic.

LITERATURE REVIEW

The term “Smart City” is now a common concept that almost everyone has encountered. It
should be noted that the theory and practice of Smart City originated in developed countries, where
urban infrastructure was better developed (Huang, et al., 2021). Many global experts offer modern
approaches to this topic. Studies of digital inequality and the dangers of Smart City are presented in
the works of such scholars as (Thompson, 2020), (Adamuscin, et al., 2016), (Cocchia, 2014),
(Barta, 2016), (Galuh & Purnama, 2024); (Neumannova, 2022) et al.

Cities of the world deserve more attention, taking into account their historical and
geographical context. Study of the peculiarities of the use of information technologies and
electronic media devices (Shpak, et al., 2023) point to ensuring the creation of a convenient,
efficient and sustainable urban environment through smart transportation, smart management, smart
environment, smart services, and smart people. An analysis of scientific research has identified the
shortcomings of existing approaches (But, et al., 2023) which indicate that the classical division of
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settlements into municipalities, settlements, cities, and statutory towns has long been outdated and
can only be used for administrative purposes. Modern smart solutions make people's lives easier,
and the development of Smart Cities is based on the introduction of information and communication
technology applications. The author (But, 2024b) points out that rapid changes in living conditions
cause constant migration movements of people and also affect the economic development of EU
countries. And examples of the introduction of 4.0 technologies (Shpak et al., 2023); (But, 2024c)
play a crucial role in the implementation of innovative solutions and testify to the increased
competitiveness of the European economy. The use of best practices for post-socialist cities in
Western European countries in the process of redeveloping districts into “smart districts” has
become widespread (Neumannova, 2022). This topic is the subject of his own research, which is the
basis for continuing scientific research in a certain direction (Mamotenko, et al., 2022); (But, et al.,
2023); (Mamotenko & Shelemetieva, 2023); (But, 2024a), (But, 2024b); (But, 2024c); (But, et al.,
2025).

PAPER OBJECTIVE

The aim of the study is to investigate the implementation of the Smart City concept as a
direction for enhancing the economic development of the European Union countries by identifying
programs to support the development of the Smart City concept, finding out the reasons hindering
the development of the Smart City concept in Europe, studying the relationship between the
concepts of Industry 4.0 and Smart City, and analyzing the results of implementing the best
practices of the EU countries into the innovation structures of the EU countries.

METHODOLOGY

The study used general scientific and special methods, in particular, analysis and synthesis (to
analyze the dynamics of Smart City indicators of 27 EU countries); cluster analysis (to group EU
countries by the intensity of Smart City development); graphical analysis (to visualize the results
obtained from the reports of Smart City indicators in Europe and the world); abstract and logical (to
interpret the results obtained and formulate conclusions and recommendations).

The methodological basis was formed by data from the following sources: World Smart Cities
Outlook; Smart City Observatory; The State of European Smart Cities; European Union; European
Commission, The United Nations (IMD, 2025a); (IMD, 2025b); (UN-Habitat, 2024); (Europe 2020,
2025a); (OECD, 2019); (Smart City tech, 2025). These and other documents offer solutions and
funding to achieve climate neutrality in Smart Cities in the European Union and around the world.

RESULTS AND DISCUSSION

Digital infrastructure and Smart City services are important infrastructure facilities for the
development of the economy of the European Union. Municipal governments are developing
special programs to support local entrepreneurial efforts aimed at solving urban problems through
social and digital innovations. To do this, municipal governments work together to develop
collaborative partnerships that promote the co-creation of scalable and adaptable urban innovations.
In particular, they need to collaborate with private providers and research institutes to utilize
alternative business models for digital infrastructure and services. To do this, we will explore how
the Smart City concept is being implemented through the participation of universities, local and
private initiatives in planning and developing the Smart City concept in countries around the world,
including Europe.

When studying the strategic and operational planning of Smart City projects (UN-Habitat,
2024), it becomes clear that planning is based on processes open to all local stakeholders involved
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in the development of Smart Cities. The global survey confirmed that this is already a widespread
practice around the world. According to the World Smart Cities Outlook 2024 report (UN-Habitat,
2024), out of 128 municipalities that have developed a Smart City plan, only 14% did not involve
any external stakeholders in the development of their strategy.

As shown in Figure 1, the involvement of universities is by far the highest in Europe. Only
19% of the 177 cities with a Smart City concept have developed strategic planning by municipal
authorities, without any outside involvement.

world |
North America _
Latin America _
Europe - [
asia [N
Africa _

0 20 40 60 80 100 120 140 160

B Universities Local enterprises Non-local enterprises

Fig. 1. Participation of various stakeholders in the development of the Smart City
Development Concept
Source: (UN-Habitat, 2024)

In cities in Africa and Asia, the lowest level of planning for the Smart City concept is
observed in universities (23% of residents and 14% of civil society organizations). Other patterns
emerged in the development of strategies for local initiatives to create the Smart City concept.
Cities in Africa, North and Latin America demonstrated the highest level of involvement of local
enterprises (83% and 100% respectively), while the global average is 52% (and Europe lags behind
other continents: only 40% of local enterprises were among the participants in the Smart City
Strategy project) (UN-Habitat, 2024). The participation of private enterprises was more moderate
(37% on average). This is because participatory planning relies on a wide range of tools and
mechanisms, similar to those used by municipal governments to facilitate the involvement of local
stakeholders in the collaborative ecosystem.

According to a UN DESA e-Governance study, the reason for low participation in Smart City
planning is the lack of confidence of citizens to use digital tools to participate online. Budgeting
also affects the effectiveness of Smart City planning. At the same time, the role of participants from
different segments of the population is significant, including the participation of the disabled and
representatives of ethnic minorities. For example, the United States, a leader in Smart City
planning, emphasizes that it is important to inform city residents at the beginning and then show
citizens how their feedback was used at the end. This will improve the formation of local strategies,
their implementation and review.

To overcome the limitations of existing participatory planning approaches, municipalities
around the world are experimenting with new methods of ensuring participation. The involvement
of citizen science and citizen advisory councils is considered to be more attractive to their citizens.
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This should take into account not only residents, but also groups such as migrants and the homeless
who are part of the city.

In terms of data protection and data management, the percentage of municipalities in Europe
is the highest for which it is easy to ensure data protection in Smart Cities (40%), while Africa has
the lowest rate (14%). It is important to understand how information reaches the citizens of
municipalities. To do this, it is necessary to increase the transparency and explainability of artificial
intelligence systems and algorithms. This will make these technologies more accountable.

An increasing number of efforts in the field of cybersecurity, human rights and ethical
considerations are being carried out by international organizations. The Eurocities Digital Forum
Lab project covers seven European cities (Amsterdam, Barcelona, Brussels, Eindhoven, Mannheim,
Rotterdam, Sofia, and Amsterdam). The initiative of the Association Espanola de la
EconomiaDigital has been launched in the Netherlands. In particular, the EU and intergovernmental
organizations such as the United Nations Education Organization have adopted comprehensive
legislation and guidelines to regulate digital markets and digital services. As of 2022, the ITU also
took into account existing laws: 85 countries have “Child Protection on the Internet”, 105 have
specific regulations on cybercrime, and 52 regulate online gambling. People-centered legislation is
crucial in the context of the Smart City concept, as it also plays a key role in strengthening
participatory democracy and protecting the environment, transparency, security and fairness of
online interactions.

Only 5 percent of digital technology portals meet inclusive technology standards, according to
research by UN DESA e-Governance. This points to the need for a cross-sectoral approach and
disaggregated data to assess the potential impact of digital technologies on different user groups.

It should be noted that the development of the Smart City concept is influenced by climate
change. The burden on the environment is being put on the basis of increased consumption of
electricity and water, as well as increased mining. Thus, Europe is the leader among other regions
where Smart City strategies are most likely to attach great importance to the environmental goals
that Smart Cities are striving for (Fig. 2).

120
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80 20 0
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36 34
60 38
35
40 =~ £
20

Africa Asia Europe Latin America North America World

To alittle extent Somewhat ®Toagood extlent ®To avery large extent
Fig. 2. The extent to which municipalities include environmental goals in their Smart City
initiatives
Source: (UN-Habitat, 2024)
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An example of sustainable development of urban megacities is China, where environmental
and digital policy are key political priorities. In its citywide or national Smart City strategies, China
pays attention to solutions that will affect various climate issues and energy use.

Another of the Smart City databases is the Smart City Observatory 2024 index, which is
updated annually and has been collected in 142 cities around the world since 2019. This report is
balanced on the economic and technological aspects of smart cities. Table 1 shows the Smart City
Index ranking in EU countries in 2024.

Table 1.
Smart City Index of EU countries in 2024*

N Austria (Vienna) 0,942 23 24
2 Belgium (Brussels) 0,953 40 40
3 Bulgaria (Sofia) 0,856 113 109
4 Croatia (Zagreb) 0,916 102 104
5 Cyprus (Nicosia) 0,896 118 118
6 Czech Republic (Prague) 0,960 15 13
7 Denmark (Copenhagen) 0,967 6 5
8 Estonia (Tallinn) 0,932 24 27
9 Finland (Helsink) 0,960 9 9
10 France (Paris) 0,949 49 48
11 Germany (Hamburg) 0,972 14 11
12 Greece (Athens) 0,909 120 114
13 Hungary (Budapest) 0,922 89 85
14 Ireland (Dublin) 0,950 69 59
15 Italy (Bologna) 0,924 78 59
16 Latvia (Riga) 0,929 59 71
17 Lithuania (Vilnius) 0,913 47 56
18 ' Luxembourg (Luxembourg) 0,930 27 36
19 Netherlands (The Hague) 0,941 42 40
20 Poland (Warsaw) 0,926 38 41
21 Portugal (Lisbon) 0,900 108 96
22 Romania (Bucharest) 0,926 100 97
23 Slovakia (Bratislava) 0,944 56 53
24 Slovenia (Ljubljana) 0,953 32 40
25 Spain (Bilbao) 0,932 29 26
26 Sweden (Stockholm) 0,972 11 11

* Malty data is not available
Source: (IMD, 2025a); (IMD, 2025b).

As can be seen from Table 1, some EU countries have lowered their positions in this ranking,
while others have maintained or improved their ranking. These changes are caused by different
levels of economic development, as well as changes in economic policy and the environment. In
particular, one of the global events is the Russian invasion of Ukraine. Therefore, Europe has
radically accelerated its transition to clean and fair energy: reducing dependence on foreign fuels,
increasing energy efficiency and the rate of building renovation, increasing investment in renewable
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energy sources, decisively fighting energy poverty and broadly improving energy affordability,
empowering consumers and protecting them.

To make the cities of tomorrow smart, green, digital and human-centered, we need to pay
attention to strategies for talent development, education and openness in trade, investment and
exchange of experience (But, et al., 2025). In this context, combining inclusion and digitalization
remains a challenge for all types of cities.

Many cities in Europe and the EU are examples of Smart Cities that demonstrate the
improvement of the quality of life and sustainable development in countries through smart
technologies. The top five Smart Cities in Europe include London (UK), Amsterdam (Netherlands),
Berlin (Germany), Paris (France), and Lisbon (Portugal).

With its advanced technology infrastructure and green infrastructure, London has the largest
number of electric vehicle charging stations and green certified buildings. London is also home to
the largest number of Internet of Things (I0T) companies.

Amsterdam is actively improving urban mobility, energy management and sustainable
development. Smart City is known for innovative projects such as smart lighting and waste
management systems.

Berlin is one of the leading Smart Cities in the EU thanks to its innovative solutions in
transportation, energy, and data management. The city actively uses 10T to improve the quality of
life of its residents.

Paris is implementing Smart technologies to improve urban mobility, energy management,
and sustainable development. The city is known for its smart lighting and waste management
projects.

Lisbon is known for its innovative projects in transportation, energy, and data management.

Zurich (Switzerland) uses a LoRaWAN network to collect data throughout the city. This data
is used to solve urban problems such as air quality, water management, and parking. (Smart City
tech, 2025). Turin (ltaly) has developed the City Teller app, which combines literature and
technology to attract tourists. This helps to create a high-tech and knowledge-based economy.
Barcelona (Spain) has introduced a local social currency, REC, which allows for transactions
between individuals, institutions, and businesses. This helps to support the local economy and
implement smart solutions such as lighting, garbage cans, and parking lot management.
Copenhagen (Denmark) uses data to develop innovative solutions in its Solutions Lab. This allows
solving the environmental problems of a growing urban population through collaboration between
companies and knowledge providers. All these and other smart technologies are being actively
implemented in the lives of their residents and improve their quality of life.

Industry 4.0 and Smart City development are closely related, as both concepts are aimed at
using advanced technologies to improve the quality of life and increase the efficiency of
management. Table 2 shows the objectives and results of the main Industry 4.1 projects of EU
regional development for the period from 2018 to 2023.

These projects exceed a budget of EUR 2 million, are distributed across 7-10 project
countries, and are aimed at improving the innovation structure of the participating countries and
relevant national and regional policies in Industry 4.0 (Industry 4 Ukraine, 2025).

The results of the implementation of the best practices of EU countries in the development of
Industry 4.0 are: creation of regional 4.0 hubs; innovation vouchers in the field of Industry 4.0 as a
promotion tool; promotion of national Industry 4.0 programs; Digital Innovation Hubs (DIH);
regional program for the development of Industry 4.0 in Lithuania; Center for Mechatronics and
Engineering in Mechanical Engineering (M&M) in Belgium; implementation of the MFCA
methodology in the food industry, France.
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Table 2
Key Industry 4.0 projects in 2018-2023 in EU regional development

SMARTY practices -
smart SMEs in the
transition to Industry
4.0

InnoHEI project -
improving research
infrastructure: from

fragmented to
integrated and
sustainable
cooperation with
business
PASSPARTOOL - key
tools for assessing and
improving the soft
style of innovation
development

INNO Industry -
improving innovation
development policies

by engaging clusters in
Industry 4.0
DIGITAL REGIONS -
creation of regional
policies adapted to
Industry 4.0 in their
digital transformation

addresses the excessive
fragmentation of Industry 4.0
and aims to establish a unified
knowledge base of best practices
in regional development
approaches.
the 7 EU countries' project aims
to improve the culture of
entrepreneurship and creativity
in the EU regions.

brings together 7 EU countries
that prefer to stimulate informal,
soft and open innovation
processes with a focus on non-
R&D-driven and social
innovations.
increase the share of clusters
involved in Industry 4.0 projects
by improving relevant regional
and national policies.

increase the number of SMEs
that have implemented Industry
4.0 solutions to 15% of the total
number of enterprises. Key
strategy: improving innovation
policies.

60+ events to study the policies of different
regions, 26 identified best practices, 4
guidelines with policy recommendations, 8
studies and action plans to transfer best
practices to the regions, and tools for
improving policies.
7 interregional workshops, research and
visits to enterprises and universities, and
more than 40 internal meetings of project
participants.

exchanges between countries, thematic
workshops and trainings, identification of
policy tools and practices that improve the
development and implementation of action

plans, and many promotional materials.

conducting research in 10 EU countries,
identifying 30 best practices in clustering and
Industry 4.0, creating a model of clusters 4.0
and action plans aimed at improving policies
and instruments.
measures to improve regional policies aimed
at better engaging SMEs and increasing their
knowledge and skills in 14.0 are proposed.

Source: compiled by the authors from the source: (/ndustry 4 Ukraine, 2025)

These aspects demonstrate how Industry 4.0 contributes to the development of Smart City,
improving the quality of life of residents and ensuring the sustainable development of urban
infrastructure and the economy of the European Union.

CONCLUSIONS

Thus, the Smart City concept has a significant impact on the economic development of the
European Union. Among the reasons hindering the development of the Smart City Concept are the
following: lack of self-confidence of citizens to use digital tools to participate in the Internet; the
impact of climate change and excessive environmental burden, based on increased electricity and
water consumption; growth in mineral extraction.

It is substantiated that the economic development of the EU countries is positively influenced
by the development of the “Smart City” concept. The measures supporting the development of the
“Smart City” concept include: involvement of citizen science and civilian advisory councils; data
protection through various European and international cybersecurity support programs;
Continuously updating and creating legislation based on environmental protection, transparency,
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security and fairness of online interactions; strengthening democracy; applying a cross-sectoral
approach and disaggregated data; updating strategies for talent development, education and
openness in trade, investment and exchange of experience; support for environmental and digital
policy in the development of citywide or national Smart City strategies.

The studied interconnection of Industry 4.0 and Smart City concepts has shown positive
results of implementing the best practices of the EU countries into the innovation structures of the
participating countries, which improves the quality of life of residents and ensures sustainable
development of urban infrastructure and the economy of the European Union.

Thus, summarizing the above, we can note that in order to enhance the economic
development of the EU countries through the implementation of the Smart City concept, it is
necessary to implement a set of measures aimed at stimulating innovation, supporting small and
medium-sized businesses, developing a green economy and improving energy efficiency. Among
the key measures are the following:

- support research and development, implementation of new technologies and innovative
solutions in various sectors of the economy, including the creation of clusters and technology parks;

- support small and medium-sized businesses (SMEs);

- implement measures to reduce greenhouse gas emissions, increase energy efficiency and
develop renewable energy sources;

- support and implement the digitalization of the economy;

- attract investments in the modernization of transport, energy and communications
infrastructure;

- ensure even regional development, reduce economic imbalances and support backward
regions.

The practical significance of the results lies in the use of the recommendations provided,
which will contribute to the economic development of the EU countries through the implementation
of the “Smart City” concept and will have a positive impact on the environment, energy efficiency,
improving the quality of life of the population and ensuring the sustainable development of urban
infrastructure in the EU countries.
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HIABUIIEHHA EKOHOMIYHOTI'O PO3BUTKY KPAIH €C HA OCHOBI
BITPOBA/KEHHSA KOHIEIIII «SMART CITY»

Byt Tersina BikTopiBHa Mawmorenko apis IOpiiBna
K.e.H., OoyeHm, ooyenm, K.e.H.,
HAYK080-00CAIOHUL CNiBPOOIMHUK Kagheopu Kagheopa mypusmy 2omenbHO-pecmopanHo2o
pexpeanozii ma mypusmy, bizHecy,
Gaxynomem ingpopmamuxu i MeHeOHCMeHmy 2yManimapHutl paxyiomem
Yuieepcumem I'padeyv Kpanoso, Hayionanvnuii ynisepcumem «3anopizvka
Yecvka Pecnybnika noaimexHiKay,

M. 3anopixcocs, Ykpaina

BrpoBamkennss  konmermii  "Smart Clty" B kpaimax €Bpomeiicekoro Coro3y €
HaMacCIITa0HIIIOK HAyKOBO-JOCHIIHUIBKOIO MPOrpaMor0, pO3pOOJIEHOI 1 MiATPUMYBAHOIO
€sporneiicekoro Komiciero. MeToro cTaTTi € 1ociipKeHHs BIPOBADKEHHs KOHIeMii «Smart City»,
SK HAIPSIMKY I1JBUILEHHS €eKOHOMIYHOI'O PO3BUTKY KpaiH €Bponeiicbkoro Coro3y. Merononoriuyny
OCHOBY JIOCITIJDKEHHS CKJIAJIM 3arajlbHOHAayKOBI Ta CIIeHialbHI METOAM €KOHOMIYHOT Teopii, 30KpeMa
B OCHOBY SIKMX BHKOPHUCTaHO CTaTHCTW4HI Ta iHQopmariiini 3BiTH €K, OOH Tta cBiTOBHX
nokasuukiB Smart Cities. Cepex 3axojiB, MiATPUMYHOUUX pO3BUTOK KoHuemiii "Smart City"
BH3HAYEHO: 3aJy4yeHHs] TPOMAJSTHCbKOI HAyKU Ta IUBUIBHUX KOHCYJIBTATUBHUX Pajl; 3aXMCT JaHUX
3a JIOMOMOTOI0 pI3HUX €BPONENHCHKUX Ta MDKHApOJHUX HporpaM 3 MIATPUMKH B 00jacTi
Ki0epOe3neKy; MocTiiiHe MOHOBJICHHS Ta CTBOPEHHSI 3aKOHOAABYMX AKTIB, SK1 3aCHOBaHI Ha 3aXMCTI
HaBKOJIMIIIHBOTO CEPEOBUIIA, MPO30POCTi, Oe3MeKa Ta YECHICTh OHJIAH-B3a€MO/Iii; 3aCTOCYBAHHS
MDKCEKTOPAIbHOTO MiJIXOAY 1 JAe3arperoBaHuX JaHMX; MOHOBJIEHHS CTPATEerid pO3BUTKY TaJlaHTIB,
OCBITH Ta BIAKPUTOCTI y cepi TOPTiBIi, IHBECTHIIIH Ta 0OMiHY JOCBIIOM; MiATPUMKA €KOJOTIYHOI
MOJITUKK 1 TOJITUKM B 0OJacTi LM(POBUX TEXHOJOTIH MpH po3poOIll 3aralbHOMICBKHX a0o
HamioHalpHUX cTpateriii Smart City. 3a pesynbraramu JOCTIKEHHsS 3’SICOBAHO IPUYHHH,
CTPUMYIOUl BIPOBA/DKEHHs KOHIenmii po3Butky "Smart City" B €Bpomi: HeBmeBHEHICTh B c00i
rpomMajisH, 100 BUKOPUCTOBYBATH IU(POBI IHCTPYMEHTH Ui ydacTi B [HTEpHETI; BIUIUB 3MIHU
KJIiMaTy Ta HaJMIpHE HaBaHTA)XEHHS Ha HABKOJIMIIHE CEPEJOBMINE, Ha OCHOBI 30UIbLICHHS
CIIO’KMBaHHS EJIEKTPOEHEPrii 1 BOIM; 3pOCTaHHS BUAOOYTKY KOPHUCHUX KomaiuH. JlociaiKeHHHS
B3aeM03B’s13ky koHuemuiii Iumyctpii 4.0 Ta Smart City Bkazano mNO3UTHBHI pe3yabTaTh
BIIPOBA/KEHHS KpaluX NpakTHK KpaiH €C y iHHOBauilHI cTpykTypu Kpain €C. [{ns nigBuiieHHs
eKOHOMIYHOTO po3BHTKY KpaiH €C, 3a paxyHOK BrpoBajukeHHs Konuenmii "“Smart City",
3alpOMOHOBAHO BITPOBA/KEHHS KOMILJIEKCY 3aXO[IiB, CIIPSIMOBAHUX HAa CTUMYJIIOBAHHS iHHOBAIIii,
OIATPUMKY MAJIOTO Ta CEpeAHbOro Oi3Hecy, PO3BUTKY 3€J1€HOI EKOHOMIKM Ta IiJBUIICHHS
eHeproedexkTuBHOCTI. [IpakTHUHa 3HAYMMICTH PE3yJIbTATIB MOJSITa€ y BUKOPUCTAHHI HaJaHUX
peKoMeHaallil, AKI CIPUATUMYTh MiJBUIIEHHIO €KOHOMIYHOTO pO3BUTKY KpaiH €C, 3a paxyHOK
BIpoBapKeHHs KoHmeniii "Smart City" i MO3MTHBHO BILIMBATHMYTh Ha CKOJIOTIIO, ITiJBHIICHHS
eHeproe(peKTUBHOCTI, MOKPAILEHHS SIKOCTI KUTTS HACEJIEHHS Ta 3a0€3MEeUCHHs CTaJoro PO3BUTKY
MiChKOi 1H(pacTpyKkTypu Kpain €C.

Karwuogi cioa: Smart City, ekoHoMiuHU#I po3BUTOK, €Bporneiickkuiit Coro3, [naycrpis 4.0.
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Abstract. The interdisciplinary approach in science, education and practice has acquired
particular importance over the past decade, characterized by the rapid development of technological
innovations, increasing uncertainty of the external environment and large-scale changes in the
political, economic and social spheres.

The aim of this article is to identify the most effective methods for creating interdisciplinary
teams to study management problems.

To achieve this goal, it is necessary to solve several problems:

— establish the main attributes of the formation of interdisciplinary teams;

— study the content, organizational structure and methodological aspects of the formation of
interdisciplinary teams;

— identify the key problems and advantages that arise when creating interdisciplinary
teams;

— determine the most important competencies of the participants that contribute to the
successful implementation of a scientific project in the context of interdisciplinary interaction.

General scientific methods are employed to support the theoretical arguments and validate
the conclusions. The systematic approach enables an understanding of the nature and functional role
of teambulding in interdisciplinary management research.

Key findings indicate that modern management research requires the integration of
knowledge from various disciplines, which makes the process of forming an interdisciplinary team
especially important. Interdisciplinary team building is a complex but manageable process, the
success of which depends on a conscious approach to the formation, management and motivation of
participants.

Keywords: interdisciplinary team, management research, teambuilding, management.
JEL Classification: A 12, B 41, M 10, M 11.

INTRODUCTION
Interdisciplinary research focuses on addressing complex systemic challenges. It involves the
integration of knowledge from different fields of science and practice, as well as the identification

of new relationships between them. Interdisciplinarity opens up opportunities for fundamentally
new solutions to complex problems.
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This approach facilitates a comprehensive understanding of the subject by examining it from
multiple perspectives. Consequently, it enables the development of well-grounded and detailed
conclusions that account for a diverse range of factors and variables. The special significance of this
approach lies in its practical benefits: interdisciplinary interaction allows to create knowledge that is
necessary to solve problems with a nonlinear, uncertain structure in the context of dynamic changes
and chaos.

In management sciences, a combination of traditional management approaches and
methodologies adopted from other disciplines is widely employed. Techniques borrowed from other
fields are predominantly applied to analyze and evaluate organizations and their management
processes. Conversely, discipline-specific methods are primarily designed to enhance and optimize
the organization itself, as well as its management systems.

This becomes especially important in the context of striving for technological breakthroughs,
when it is necessary to simultaneously develop and implement unique innovations in various fields
and processes. Mutual enrichment of scientific disciplines and practical areas contributes not only to
posing new questions, but also to finding solutions that expand the horizons of science and increase
the effectiveness of practical actions.

In modern management research interdisciplinary methodology is an effective tool for
organizing teamwork, deep analysis of situations and increasing efficiency in solving problems, as
well as providing practical tools for making decisions in complex and non-standard conditions.

LITERATURE REVIEW

Several major scientific internet projects and platforms provide access to peer-reviewed
literature, particularly on interdisciplinary topics [1-9].

The modern approach involves the development of various principles, procedures and tools
that, unlike traditional methods, help to study the existing problem situation in more depth and
expand knowledge about it. The main focus is on the quality of the research process, which directly
affects the accuracy and validity of decisions made (Daniell K. et al., 2022; Davis C. et al., 2023;
Moirano R. et al., 2020).

The scientific literature on management has repeatedly emphasized the importance of using a
variety of research methods to study and develop organizations. However, it should be emphasized
that management methods cannot be universal. They must adapt and change over time, as
companies evolve, facing new challenges and conditions (Kim K.-H. et al., 2018; Mooi E. et al.,
2018; Robbins, S. P. & Judge T. A., 2013).

In modern science, there is a phenomenon of methodological pluralism. Solving research
problems requires a willingness to use methods borrowed from various disciplines and theoretical
approaches. This implies that “the diversity of ways of perceiving the world should be combined
with a diversity of methods, approaches and tools for its assessment and transformation” [6].
However, in order to avoid the risk of methodological eclecticism, it is important to carefully
analyze the research problem. This allows you to choose the most appropriate methods that will
ensure the reliability and validity of the results obtained, minimizing the impact of these risks
(Chryssolouris G. et al., 2013; Piorkowski D. et al., 2021).

The most effective approach today in modern management research is considered to be
teamwork of specialists from different fields. In the context of management, a team is a group of
people united by a common goal who interact to achieve a specific result. Unlike a regular work
group, a team is characterized by a higher level of interaction, interdependence and responsibility of
each member for the overall success (Cobb A.& Hackman J. R., 2002; Freeland G., et al., 2018;
Friedman R. 2021).

The aforementioned factors highlight the growing interest in interdisciplinary research
methodology as a powerful approach for organizing collaborative efforts, conducting in-depth
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situation analysis, enhancing problem-solving efficiency, and offering practical tools for decision-
making in complex and unconventional scenarios.

PAPER OBJECTIVE

The aim of this article is to identify the most effective methods for creating interdisciplinary
teams to study management problems.

To achieve this goal, it is necessary to solve several problems:

— establish the main attributes of the formation of interdisciplinary teams;

— study the content, organizational structure and methodological aspects of the formation of
interdisciplinary teams;

— identify the key problems and advantages that arise when creating interdisciplinary
teams;

— determine the most important competencies of the participants that contribute to the
successful implementation of a scientific project in the context of interdisciplinary interaction.

METHODOLOGY

The systematic approach is employed to support the theoretical arguments and validate the
conclusions as far as the attributes and modes of team building process in interdisciplinary
management research are concerned.

ANALYSIS AND DISCUSSION

The term “interdisciplinary™ is currently used very actively. Similar concepts such as
"complex”, "multidisciplinary” or "multidisciplinary" research are also used. The main difference
between multidisciplinary and interdisciplinary approaches is that in the former case, knowledge
and methods from different disciplines are borrowed and applied in parallel, but the results are not
combined. Thus, each discipline retains its autonomy, performing separate tasks that do not
intersect, and the goal of such research is to create a multi-faceted vision that takes into account
different aspects of a complex problem.

At the same time, the task of interdisciplinary research, in the narrow sense, is precisely to
overcome the boundaries between disciplines and to integrate scientific fields. At the same time,
interdisciplinary research still relies on existing scientific traditions, methods and concepts, using
them as a basis for creating new approaches.

In the modern paradigm, a professional, be it an engineer, manager or IT specialist, must
quickly master new areas of knowledge, adapt to markets and industries that were not previously
within his or her area of expertise. The volume, depth and diversity of skills of new generation
specialists are increasing significantly, which requires a corresponding update of educational
programs in various areas of training (Freeland, Danoesastro & Rehberg, 2018).

In the expression "interdisciplinary team" the semantic emphasis is equally distributed
between the concepts of "interdisciplinary™ and "team™. Depending on the goals and objectives of
the study, it can be carried out either by individual specialists working independently or by a well-
coordinated team consisting of specialists of the same profile.

A team is defined as a small group of people with complementary skills who share a common
goal, objectives, and approach. At the same time, the participants maintain mutual accountability.
However, simply bringing together specialists with different knowledge does not yet form a full-
fledged team. To create one, it is necessary to achieve agreement within the group on key aspects:
goals (priorities), methods (approaches), and the distribution of responsibility between the
participants.
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According to Katzenbach, a high-performing team consists of members who go beyond basic
collaboration, aiming for three main outcomes: collective work products; performance results;
personal growth (Katzenbach & Smith, 1993). These outcomes form the foundation of a triangular
model. To achieve them, teams must focus on three essential effectiveness factors: skills,
accountability, and commitment, which correspond to the sides of the triangle.

Performance Results

Accountability

Skills e Mutual
. @ Small number of people
@ Problem solving @ Individual

@ Technical/function
¢ Interpersonal

Collective C it ¢ Personal
Work Products QIR Growth

@ Specific goals
¢ Common purpose
@ Meaningful purpose

Figure 1. The Katzenbach and Smith model
Source: 11 Team Effectiveness Models to Build High-Performing Teams.

This model is especially beneficial for teams shifting from an individualistic mindset to a
collaborative, team-based approach. It promotes increased engagement, a sense of ownership, and
helps teams identify and communicate a meaningful purpose within the organization. However, this
model works best for small teams that can meet regularly. A potential downside is that teams
experiencing early conflict may struggle to progress, remaining in a pseudo-team stage without
achieving true cohesion.

The main causes of problems are: lack of a common vision of values; differences in
approaches; ambiguity of roles; confusion of goals; unequal power relations; professional rivalry
and hostility; differences in the interpretation of concepts.

4 4. Performing

5. Adjourning

Effectiveness
of Team

2. Storming

v

Performance of Team

Figure 2. The Tuckman Model
Source: 11 Team Effectiveness Models to Build High-Performing Teams.
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According to Bruce Tuckman, a team goes through several stages of development, starting
with a group of strangers and ending with a mature team where everyone works together (Smith &
Bruce, 2005).

Forming. Participants come together, set goals and rules of interaction. At this stage, it is
important to create a positive atmosphere for work.

Storming. During this period, conflicts and disagreements are possible, as participants get
used to working together. The leader plays a key role in resolving problems that arise.

Norming. Rules of interaction are established, participants begin to better understand their
roles, and efforts are directed toward achieving goals.

Performing. At this stage, the team achieves high efficiency, tasks are completed in a
coordinated manner, and everyone is focused on the result.

Adjourning. Work on the project is completed, results are summed up, and participants can
move on to new tasks.

This model is especially useful for managers seeking to understand the stages of team
development. It helps teams get used to natural differences and tensions, and work more effectively.
However, at each stage there is conflict that may be uncomfortable for some team members. It is
important to note that teams can transition between phases at any time; for example, after a team
has reached the work stage, the addition of new members can return it to the storming phase.

The concept of a team in management reflects modern approaches to work organization,
focused on achieving high results through cooperation and synergy. Effective team management
requires that the manager pays attention to its formation, motivating participants and creating
conditions for each team member to reveal their potential.

Patrick Lencioni has proposed his model of team effectiveness, which differs from others in
that it focuses not on what a team should have, but on what it should not have. The essence of the
model is that awareness of the team's shortcomings allows you to create a more effective and

manageable group.
Inattention to
Results
_ Avoidance of
Accountability
Lack of

Fear of
Absence of

Figure 3. The Lencioni Model

Source: 11 Team Effectiveness Models to Build High-Performing Teams.

Here are five team dysfunctions:
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Absence of Trust. If team members are unwilling to be open and honest with each other, trust
will not develop.

Fear of Conflict. Avoiding disagreements and pretending everything is fine can hinder the
generation of productive ideas.

Lack of Commitment. When any team member is not fully dedicated, it can slow down
decision-making and delay the completion of tasks.

Avoidance of Accountability. Team members must take responsibility for their actions and
hold each other accountable, even when it feels uncomfortable.

Inattention to Results. If a team does not prioritize achieving shared goals, they are unlikely to
succeed in reaching them.

This model is especially useful for managers who want to understand what may hinder the
success of their team, prevent these problems, and learn how to effectively manage situations when
they arise. It helps to identify the causes that hinder the work of the team and suggest steps to
improve its effectiveness. In the context of globalization, digitalization, socio-economic changes
and the growing importance of sustainable development, the management of organizations is
becoming more multifaceted and complex, which emphasizes the importance of creating
interdisciplinary teams when studying management problems (Moirano, Sanchez & Stépanek,
2020).

Solving complex problems and overcoming the difficulties of the business environment
requires modern companies operating in rapidly changing markets and facing technological
innovations and societal challenges to approach the issues beyond a single discipline. Problems
such as talent management, the implementation of artificial intelligence and adaptation to crises
require the application of solutions based on the integration of knowledge from different fields.

To integrate knowledge, interdisciplinary teams combine economic, technological,
psychological, legal and other aspects to develop comprehensive solutions. In the context of
increasing globalization, companies are forced to apply intercultural management, which requires
taking into account cultural differences and knowledge in the fields of sociology, anthropology and
psychology.

Digital transformation, the introduction of new technologies and digital tools are changing
traditional approaches to management. The successful implementation of these changes requires the
efforts of specialists in the fields of IT, economics and management. The importance of sustainable
development also emphasizes ethics and corporate social responsibility. Companies strive to create
new business models that combine profit with environmental and social efficiency.

New forms of HR management, such as hybrid and remote work models, require a rethinking
of traditional management methods. In this context, knowledge from psychology (about motivation
and emotional well-being of employees), technology (about digital tools) and law (about regulating
remote work) is needed. Managing diversity, gender equality and inclusion also requires the
involvement of specialists from different fields of knowledge.

Management is evolving into an interdisciplinary domain that demands a diverse array of
knowledge and skills. To prepare future leaders, it's essential to create educational programs that
incorporate interdisciplinary research, fostering the development of versatile specialists. Students
and researchers engaged in interdisciplinary teams can devise innovative strategies and
methodologies that are practical.

Conventional research confined to a single discipline often overlooks critical facets of an
issue. By integrating various approaches through interdisciplinary collaboration, this limitation can
be addressed, leading to knowledge synergies. The convergence of ideas from different fields
facilitates the creation of new concepts and management models through teamwork.

Building a team for interdisciplinary research is a key step that significantly affects the
success of the project. This process requires taking into account many factors, such as the objectives
of the study, the qualifications of the participants, interpersonal interactions, and management
approaches. Here are the main steps and aspects to consider.
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Team building begins with a clear statement of the goals and objectives of the study. It is
important to determine what scientific or applied problems need to be solved. The problem must be
large enough to require the involvement of specialists from different fields. Therefore,
interdisciplinarity often requires the integration of knowledge from several areas. Formulating tasks
involves dividing the overall project into subtasks, each of which can be associated with a specific
discipline. The research goals must be clear and understandable to all participants, regardless of
their professional field.

The selection of participants for an interdisciplinary team is based on several key criteria.
Disciplinary diversity requires that team members have knowledge and skills from various fields,
such as natural sciences, social sciences, engineering, and humanities. The success of an
interdisciplinary project largely depends on the motivation of the participants, their interest in
solving a common problem, as well as their experience and willingness to work in an
interdisciplinary environment.

Such research requires flexibility of thinking and social skills, including the ability to
communicate effectively, perceive new approaches, and adapt to a variety of methodologies. The
team leader must ensure communication and coordination, have a clear understanding of the
problem, knowledge of the participants’ disciplines, and management skills. He or she is
responsible for distributing roles to avoid duplication or conflicts.

Depending on the stage of the project, participants may move between roles. If the project is
large, it is important to organize subgroups, each of which will work on separate aspects of the
research. In general, the integration of various expertise should be aimed at developing a process
that will effectively combine knowledge and approaches.

Organizing effective communication requires a common language and appropriate
communication tools: collaboration platforms (Trello, Miro, Asana); data analysis programs (SPSS,
Tableau); facilitation methods for discussion and brainstorming. Innovation and creativity are
supported by organizing trainings and workshops that will help participants better understand each
other's methods and approaches. It is important to create an environment where all participants can
express their ideas, discuss progress, identify problems and synchronize actions. If necessary,
include training in basic concepts from different disciplines.

As in any team, conflicts in an interdisciplinary team can arise for various reasons: due to
organizational errors, differences in employee temperaments, communication difficulties, etc.
Conflict management primarily involves their prevention, for example, by ensuring transparency in
decision-making processes and resource allocation. If conflicts arise, mediator methods are used to
quickly resolve them.

Successful work of an interdisciplinary team requires a unified methodology, common
standards and criteria for evaluating results. Integration of different approaches will allow
combining methods and tools from different fields of knowledge, creating a synergistic effect.

Particular attention should be paid to intercultural and personal factors, especially in the
context of international teams. Emotional intelligence, as the ability to recognize and manage
emotions in a team, plays a key role in creating a comfortable working atmosphere.

Formation of interdisciplinary teams in the field of management research is associated with a
number of challenges due to the diversity of disciplines, approaches and points of view of the
participants. These difficulties can hinder the effective work of the team, reduce the quality of
conclusions and slow down the progress of the research. Let us consider the main problems and
ways to overcome them.

1. Communication barriers

Problem: Team members from different disciplines often use specialized terminology, which
complicates mutual understanding. For example, economists, psychologists, and IT specialists may
interpret the same terms differently.
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Solution: Organize seminars and workshops to develop a common language. Develop a
glossary of terms that is understandable to all team members. Assign a facilitator to ensure clarity of
communication.

2. Conflicts between disciplinary approaches

Problem: Differences in methods and approaches to analysis can lead to disputes and reduced
efficiency. For example, the quantitative methods of economists may not coincide with the
qualitative approaches of sociologists.

Solution: At the initial stage of the work, it is necessary to agree on consistent methods and
approaches. It is important to recognize the value of each approach and look for ways to integrate
them. Developing a flexible research strategy that includes the use of a variety of methodologies
will also help to avoid conflicts.

3. Differences in expectations and goals

Problem: Team members may have different goals: some are focused on scientific
publication, others on practical implementation, and still others on attracting funding.

Solution: It is necessary to formulate a unified mission and goals of the team, set priorities
and clearly distribute responsibilities. Regular discussion of the progress of work and flexibility in
adapting goals if necessary will help to coordinate the efforts of the participants.

3. Leaders and roles in the team

Problem: In multidisciplinary teams, it can be difficult to identify a leader who is perceived as
an authority by all members. This can cause conflicts and uncertainty in management.

Solution: Appoint a leader with interdisciplinary interaction skills, as well as clearly distribute
roles and responsibilities among members. The use of coordination tools, such as facilitation or
rotation of leaders, will help create effective leadership.

3. Problems with motivation of participants

Problem: Participants may lose interest in the project if they do not see the value of their
contribution or if they encounter difficulties caused by interdisciplinary differences.

Solution: Create conditions in which each participant feels the importance of their
contribution. Use non-material methods of motivation, such as public recognition of achievements,
as well as regularly maintaining enthusiasm through demonstration of achieved results.

4. Time and resource constraints

Problem: Interdisciplinary research requires more time and resources due to the need to
synchronize approaches and coordinate actions.

Solution: Create a realistic work plan with clear time limits. Allocate resources effectively
through careful planning and coordination. Attract external funding to cover additional costs.

5. Organizational barriers

Problem: Coordinating work between participants from different organizations or countries
can be challenging due to time zone differences, cultural differences, and administrative procedures.

Solution: Use digital collaboration platforms (e.g. Trello, Asana, Zoom). Take into account
cultural differences and create an atmosphere of respect and trust. Develop common rules of
engagement to improve coordination.

6. Lack of experience in interdisciplinary work

Problem: Some team members may not have experience working in an interdisciplinary
environment, which reduces their productivity.

Solution: Organize introductory training and educational events. Involve consultants or
mentors with experience in interdisciplinary interaction. Continuous training and skill development
on the job.

7. Evaluation of results and their interpretation

Problem: Evaluating the results of interdisciplinary research can be difficult, as they go
beyond one area of knowledge.
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Solution: Developing specific evaluation criteria that take into account the complex nature of
the research. Publishing the results in interdisciplinary journals or presenting them at specialized
conferences for a wide audience.

Examples of interdisciplinary research in management include change management research.
A company implementing artificial intelligence needs a team consisting of: managers to assess the
impact of changes; IT specialists for technical implementation; psychologists to study employee
attitudes toward new technologies. Effective crisis management caused by economic instability
requires the participation of: economists to analyze financial risks; lawyers to comply with legal
regulations; sociologists to assess the impact of the crisis on the team.

When solving sustainable development problems, a company working to reduce its carbon
footprint creates a team of: ecologists to study the impact on nature; financiers to analyze economic
feasibility; communications specialists to interact with the public.

Solving the problem of the influence of corporate culture on the sustainable development of
organizations requires the involvement of psychologists to analyze employee behavior, sociologists
to study interactions within the team, and economists to assess the effectiveness of such approaches.

The problem of automation and its impact on personnel management requires, in addition to
managers, the involvement of IT specialists to study the implementation of technologies,
psychologists to assess employee attitudes to change, and lawyers to analyze the legal aspects of
automation.

Research on the problem of leadership in the digital era involves sociologists to analyze the
social structures of leadership, psychologists to study the personal qualities of leaders, and
management specialists to develop methods for implementing changes.

CONCLUSION

Interdisciplinary teams in management play a crucial role in gaining a deeper insight into the
complex processes involved in organizational management. For their success, it is essential to have
proper organization, clear task definition, and the participants' willingness to collaborate in an
integrative environment. This approach fosters the creation of effective, innovative, and sustainable
solutions for both business and society.

Interdisciplinary teams in management are not just a trend, but a necessary element in the
modern world. They allow finding effective solutions to complex problems, developing innovative
strategies and training specialists of a new type. The relevance of such teams continues to grow
with the complexity of the business environment and the increase in interdisciplinary challenges.

The study's key findings highlight several critical aspects of building interdisciplinary teams
in management research.

Knowledge diversification, varied expertise is essential, as the success of interdisciplinary
research relies heavily on the team's ability to integrate varied knowledge and skills. Engaging
specialists from different fields enables a holistic and multifaceted approach to addressing
management challenges.

Effective communication serves as the cornerstone of collaboration. Successful teamwork
requires clear and open communication channels, a shared language to facilitate the exchange of
ideas, strong mutual understanding, and a readiness to embrace alternative perspectives.

Leadership plays a crucial role, as the team leader serves as a vital link in overseeing the
process by ensuring: motivation and coordination among participants, resolving conflicts arising
from professional differences, and maintaining a balance between creativity and discipline.

Motivation emerges as another key factor. The study shows that participant involvement is
higher when there are: clearly defined goals and objectives, support for professional development
and learning, and recognition of each team member's contributions.
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The use of modern digital tools enhances collaboration by providing: effective task
organization and project management, data visualization and analysis, and seamless interaction in
remote work settings.

The interdisciplinary team building in management research is associated with a number of
difficulties that can slow down the process or affect the results of the work. While interdisciplinary
research offers numerous benefits, teams working across disciplines encounter several challenges,
primarily stemming from differences in professional cultures and methodologies. In distributed
team settings, coordination issues become more pronounced, and the complexities involved in
integrating diverse approaches increase the risk of uncertain outcomes.

However, with proper organization, clear communication and consideration of the interests of
all participants, these difficulties can be successfully overcome. Effective interdisciplinary teams
can significantly influence the development of management as a science, offering new approaches
and innovative solutions for managing organizations.

This highlights the importance of a deliberate and strategic approach to forming and
managing interdisciplinary teams to enhance their effectiveness.
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CoNoOA~WNE

®OPMYBAHHSA MIKIUCHUIIITHAPHOI KOMAHJIA B TOCJIIIKEHHI
MEHE/KMEHTY

IlaBkyH Ipuna I'puropisna JAudunHcbka SIna CraniciaBiBHa
3anopizvKuti HayloHaNbHUU YHIGEpCUmem 3anopizvkuti HAYioOHATLHUIL YHIGEpCUmMem
M. 3anopixcocs, Ykpaina M. 3anopixcocs, Ykpaina

MixaucUUIUTIHAPHUN MIXiA y Haylli, OCBITI Ta MPaKTHUIl HA0yB OCOOIMBOTO 3HAUYEHHS B
OCTaHHE JECSITHIITTS, IO XapaKTePU3YEThCS OYPXJIMBUM PO3BUTKOM TEXHOJOTIYHUX 1HHOBALIH,
3pOCTaHHSM HEBU3HAYEHOCTI JOBKULIS Ta MAacCIITAOHUMHU 3MiHAMHU B TOJITHYHINA, €KOHOMIYHINA Ta
couianbpHIi cepax.

Mertoto  1mi€i cTarTi €  BUSABICHHA ~ HalleEeKTUBHINIMX  METOJIB  CTBOPEHHS
MDKIUCIUTITIHAPHUX KOMAHI JIJIS TOCTIHKEHHS TPOOJIeM MEHEKMEHTY .

JIOCSITHEHHIO METH CIIpHsi€ BUPILLICHHS HU3KU 3aB/IaHb:

— IpoaHaJli3yBaTH 3MICT, OpraHi3aliiiHy CTPYKTYpy Ta METOAOJIOTIYHI aclieKTu (hOpMyBaHHs
MDKIMCIUIITIHAPHAX KOMAaH]T;

— BUABUTH KIJIIOYOBI TMpoOJeMH Ta T[epeBard, 110 BUHUKAIOTb TIPU CTBOPEHHI
MDKIMCIUIITIHAPHAX KOMAaH]T;

— BU3HAYUTH HaWBaXJIMBIIII KOMIETEHI] YYaCHMKIB, SIKI CHPUSIIOTh YCHIIIHIM peaizarii
HAYKOBOT'O MTPOEKTY B YMOBAX MIKIMCHUIUTIHAPHOT B3aEMOIT.
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CucteMHU# TiAXiA J03BOJSE 3pO3YMITH CYTHICTh Ta (DYHKLIOHAJIBHY POJIb TIMOUIIUHTY B
MDKIUCIUTITIHAPHUX YITPABITHCHKUX JOCIIKEHHSX.

OCHOBHI BUCHOBKH CBi4aTh, III0 Cy4acHi JOCIIKEHHS B Taly31 MEHEIPKMEHTY BUMararTh
iHTerpamii 3HaHb 3 PI3HUX JTUCHUILIIH, MO poOUTH Tpoiec (HOpMyBaHHS MIKAUCIUILUTIHAPHOI
KOMAaH]I! 0COOJIMBO BayKIIMBHM.

MikaucuuIuTiHapHe KOMaHJOYTBOPEHHS — CKIIQJHUM, ajle KePOBaHHUM MPOIIEC, YCIIX SIKOTO
3aJISKUTh BiJl YCBIJOMJIGHOTO MiIXOAY 10 (popMyBaHHS, yNpaBIiHHSA Ta MOTHBAIll yYacHHKIB. 3a
HaJIe)KHOI oprasizaiii, 4iTkoi KOMyHIKallii Ta BpaxyBaHHS IHTEPECIB YCIX YYaCHHKIB IIi TPY/IHOII
MO’KHA YCIIIITHO MOJIOJIATH.

KarouoBi coBa: MDKAUCHMIUTIHAPHA KOMaHJAa, HAYKOBI JIOCHIIDKEHHS B Tamy3i
MEHEKMEHTY, KOMaHI0yTBOPECHHSI, MEHEDKMEHT
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AHoTanig. JlocniykeHHs INPHUCBSYEHE aHali3y KIIOYOBHUX ACHEKTIB  e(EeKTUBHOIO
BUKOPUCTaHHSA po0OOYOro Yacy BOJIIB y JIOTICTUYHHX IMPOBaiiepiB, 30KpeMa MpoodieMi 3aTpUMOK
MiJ Yac 3aBaHTAXEHHS Ta PO3BAHTAXEHHS HA CKJIaJax KII€HTIB. PalioHalbHE BUKOPUCTAHHS
poOouoro dacy BOAIIB € BajxJIMBUM (AaKTOPOM MIABUIIEHHS MPOJYKTUBHOCTI KOMMaHIN
JIOTICTUYHMX MpOBaiiiepiB Ta 3MEHIIEHHS BUTpPAT, MOB’SI3aHUX 13 MPOCTOEM TPaHCIOPTY. MeToro
JOCTIKEHHSI € OOIpYHTYBaHHS HEOOXIJHOCTI BIPOBA/KEHHS CHUCTEMH YIPABIIHHA YaCOBUMU
cioramu (Time Slot Management) 11 MiHiMi3amii 3aTPUMOK 1 MOKpAIIEHHS €(EeKTUBHOCTI
BUKOPHUCTAHHS PECYpCiB TPAaHCHOPTHUX KommaHii. [IpenmMer nocnipkeHHsT — Mpolec YIpaBiIiHHS
poOOYMM YacoM BOAIIB NMpPH BHUKOHAHHI JIOTICTUYHHUX omepariil. ¥ poOOoTi 3acTOCOBAHO METOIH
CHUCTEMHOTO aHaji3y, MAaTEMaTUYHOTO MOJICTTIOBAaHHS Ta MOPIBHSILHOTO aHami3y. [IpoBeneHo anamnis
ICHYIOUMX HIAXOJIB /IO OpraHi3auii 3aBaHTa)KyBaJbHO-PO3BAHTAXKYBAJIbHUX MPOIECIB 1 BU3HAYCHO
OCHOBHI (akTOpu, IO BIUIMBAalIOTh Ha 3aTPUMKH. 3alpONOHOBAHO BIPOBAIKEHHS CHCTEMU
YIOpaBIiHHA YaCOBUMH CJOTaMM JJIsi 3MEHILICHHsS 4Yacy OYIKyBaHHSA, IiJBUIIEHHS €()EeKTHBHOCTI
BUKOPUCTaHHS pecypciB 1 MiHIMI3alli OpocToiB TpaHcnopty. OcobauBy yBary HpUILIEHO
BUKOPUCTaHHIO opieHToBaHOro uacy mnpuoOyrrs (Estimated Time of Arrival) ans TouyHoro
MIPOrHO3YBaHHA NpUOYTTA BOAIIB 1 ONEpAaTUBHOIO pearyBaHHS Ha BIAXWJIEHHS Bia Trpadika.
Omnwucano pi3Hi cleHapii MOBEAIHKM BOJIIB 3aJ€KHO BiJ MoJiesiel YIPaBIiHHS YaCOBUMHM CIIOTaMH,
10 JTO3BOJISIE€ aJaNTyBaTH CTPATETIIO 10 OCOOJIMBOCTEH CKIIAJIB 1 BUMOT KIIIEHTIB. 3alpOnOHOBaH1
HAYKOBI TOJOXEHHS CIPHUIIOTh PO3BUTKY TEOpPil YMPaBIiHHA JIOTICTUYHUMH MPOIECaMU LUIIXOM
YAOCKOHAJIEHHS CHCTEMH IUIAHYBaHHS YacOBUX CJIOTIB y TpaHCHOPTHiM sorictuui. [lpaktuune
3HAa4YeHHs1 poOOTH TOJIATAE Y MOKIMBOCTI 3aCTOCYBaHHS pO3POOJICHUX PEKOMEHAALIN y TisSUIbHOCTI
JIOTICTUYHUX MPOBaiiiepiB A MOKpaLIeHHs opraHizaiii poOOTH BOAIIB, 3MEHILIEHHS 3aTPUMOK 1
MiABUILEHHS €()eKTUBHOCTI BUKOPUCTAHHS TPAHCIIOPTHUX PECYPCIB.

KuarouoBi cioBa: poGoumii yac BOJisA, JOTICTUYHUN TpoBaiiiep, KIIIEHT, YIpPaBIIHHA
YaCOBHMH CIIOTaMH, CLIEHapii MOBEIIHKU BOJIiB, CKJIaJ, IPOIEC 3aBaHTAKEHHS Ta PO3BAHTAKEHHS.
JEL knacudikarop: L91, J22, 033, J81.
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Opnniero 3 rnobanbHUX TpoOieM, sKka BUKIMKaHA BilfHOIO B YKpaiHi, € Hecraya KaJpiB Ha
BHYTpIIIHbOMY PUHKY. Ha nanuit yac cnioctepiraerbcest AeilMT npane3aTHOro HaceJleHHs, YacTKa
skoro omiHeTbest y 30% [1]. Jo mpuxiany, B cdepi BaHTOKHUX aBTOMOOUIHPHUX TEPEBE3CHb
HecTaya BOAIIB csarae 25% moTtpeOu B HHX, 1m0 B Iudpax ckiamgae 0au3pko 30 tuc. Yactky
nedinuTy BOAiiB y cdepl rpoMaJChKOro MacaKUPChKOTO TPAHCHOPTY OIMiHIOITh B 30%, mo B
udpax ckiagae 01au3bK0 6 THUC. HeOOXITHHMX Tany3i (axiBiiB [2].

BBaxaerbcsi, mo OUIbII epeKTUBHE BHKOPHCTAHHS poOOYOro yacy BOJIIiB MOKE YaCTKOBO
KOMITICHCYBAaTH KaJapoBHil AediuuT y cdepl BaHTAKHHUX IEePEeBE3€Hb. 30KpeMa, OINTHUMI3allis
MIPOLIECIB 3aBAHTAXKEHHS Ta PO3BAHTAKEHHS, 3MEHIICHHS MPOCTOIB Ta MOKPAIIECHHS TUIAHYBaHHS
MapHIpyTiB CIPUATHMYTh ITIABUIIICHHIO MMPOAYKTHBHOCTI IIparli BOAIiB 0€3 HEOOX1JHOCTI 3aTydeHHs
JOJJATKOBUX KaJIPiB.

3 ormsiny Ha 1€, JaHe JOCIHIPKEHHS CIpPSMOBaHE Ha aHalll3 BIUIMBY CHUCTEMH YNpaBIiHHS
YaCOBHUMH CJIOTaMH Ha €(EeKTHBHICTh BHUKOPUCTaHHA poOOUYOro dYacy BOJIIB Yy JIOTICTUYHHUX
npoBaiifepiB. BripoBamkeHHST Takoi CUCTEMH JO3BOJUThH MOKPAIIMTH OPraHi3alliio JIOTiICTUYHHX
MIPOLIECIB Ta CTBOPUTH OLIBII CHPUATINBI YMOBH Iparli JUIsl BOAIIB, IO MOYE YaCTKOBO 3MEHIITUTH
npo0iieMy HecTadi mepcoHany y cepi BAHTaKHHUX MEPEBE3CHb.

AHAJII3 TOCJIIKEHD I MYBJIKALII

David Mera ta Sandeep Kumar Sirikande y cBoemy nocimikKeHHI 3BEepTalOTh yBary Ha
HE/IOCTaTHE BUKOPUCTAHHS poOOYOro 4acy BOJIIB SIK (PaKTOp, M0 NOCHIIOE NediluT KaapiB. Bonu
H1AKPECIIOI0Th, 0 O/HIEI0 3 TOJOBHUX MPUYMH L[BOTO € 3aTPUMKH Ha CKJIaJax MiJ yac BUKOHAHHS
MPOIIECIB 3aBAaHTAKEHHS Ta PO3BAHTAXCHHS, SIKI MEPEBHILYIOTH Y3TO/DKEHI TEPMIHH Ta CYTTEBO
00MEXYIOTh MOXKJIMBICTh BOII1B IIOBHICTIO BUKOPUCTOBYBATH JI03BOJICHHI Yac KepyBaHHs [3].

[Moni6ui mpobnemu Bim3Hayae i Artur Lysionok, Bkazyrouw, mo cepen HaWHIOUIIMPEHIIINX
CKapr BOJIIB € 3aTpUMKH IIiJ] Yac PO3BaHTAXECHHS, TPUBAJIE OYIKyBaHHA B'i3ly Ha TEPUTOPIIO
HiIMPUEMCTBA, TPY/THOIII 3 TIOIIYKOM NMAapKOBKHU Ta HEHAJIG)KHI caHiTapHi yMOBH [4].

[Monbebkmit pouy «Truckers Lifey» mpoBiB mocmimkeHHs, y MeKaX SKOTO BOJi1 OLIIHUIIH SIKICTh
MapKyBaHHS Ta CaHITapHlI YMOBM Ha JjorictuyHux Oaszax y Ilombmi ta €Bpomi. 3a Horo
pesyabTatamu, 37 % pecroHJEHTIB YeKaJl Ha pO3BAaHTAXXEHHS MOHAJ TpU roauHH, a 42 % — Ha
3aBaHTaXEHHsS. binmple TOro, Aeski BOJII 3a3HAYWIM, 1[0 3aTPUMKH B JIOTICTUYHHX I[EHTpax
MOXKYTh TPUBATHU JIECATKH TOIUH [5].

[IpoGnema 3aTpUMOK BaHTaXIBOK € CUCTEMHOIO 1 CYyTTEBO BILJIMBAE HAa €(PEKTUBHICTH pOOOTH
BOIIB Ta ¢iHAHCOBI MOKa3HUKK KommaHiil. Sk 3a3nauae Wesley S. Boyce, 3aTpuMku CTBOPIOIOTh
«e(eKT TOMIHO», HETaTUBHO MO3HAYAIOUNCh HAa MPOJYKTUBHOCTI BOJIIB 1 3arajibHii €()eKTHBHOCTI
JIOTiICTUYHMX onepaliil. ParioHanbHe BUKOPUCTaHHS poO0OYOro yacy BOJIIB € KIIFOUOBUM 3aBJJaHHAM
JUIA Taiy3i, aJke KO)KHa ToJIMHA OYIKYBAHHS 3MEHIYE BIJCTaHb, SIKy BOJIA MOXE MOAOJATH Y
Mexax 0e3NeyHuX yMOB. SIKIIO BiANPaBHUK a00 OTpUMYBAy 3aTPUMYIOTh BOJIis, II€ CKOPOUYy€E Horo
poboumii yac i, BiIMOBIIHO, BILTUBAE HA HOTO 3apo0iToK [6].

VY BITUM3HAHIN JiTepaTypi MpoOieMy 3aTPUMOK BOJIIB MEPEBaKHO PO3IIISIAIOTH 13 MOTIIATY
oprasizaiii 3aBaHTa)KyBaJbHO-PO3BAHTAXKYBAJIbHUX POOIT SIK YAaCTHHH JIOTICTHYHOTO Ipouecy. B.
IT. Kyxenp ta B. O. KocTeHiok 3a3Ha4aioTh, 110 BUCOKOSIKICHA OpraHizallis 3aBaHTa)XyBaJbHO-
PO3BAHTAXKYBATBLHUX POOIT € BAXKJIMBUM YMHHUKOM CKOPOYCHHS 3aTPUMOK BOJIIB Ta ITiIBUIICHHS
3arajibHOi €(PeKTHUBHOCTI JIOTICTUYHUX MpoBaiinepiB. JloCATHEHHS MaKCHMMajbHOI €(pEeKTHBHOCTI B
i chepl MOKIMBE 3aBASKH 3aCTOCYBAaHHIO CYyYaCHUX TEXHOJIOTIM Ta KOMIUIEKCHOTO IMJIXOAY 10
YIIPaBIiHHS TPOLEcOoM [7].

3rigHo 3 pocnikeHHs M M.B. ba6ist ta b.I1. YopHis, 3aBaHTaXyBalbHO-PO3BAHTAKYBAIbHUN
IpoIeC € OJAHMUM 3 HAWOUIbII MPOOJIEMHHUX €TaliB y TPAaHCIOPTHOMY IPOLECi, OCKUIBKH 3HAYHO
BIJIUBAE HA TPHUBAIICTh BUPOOHMYOro yacy. OCHOBHI BUTPATHU Yacy CHOCTEPIraloThbCs MiJ yac
3aBaHTa)XEHHS TPAHCIIOPTHOrO 3aco0y, IO 3aJeKUTh HE JIMIIE BiJ TUIY Ta XapaKTEPUCTHK
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TPAHCIIOPTHOTO 3aco0y, ane W Bix cnenu@iku Ckiaaay Ta 3aco0iB MexaHi3allii 3aBaHTaKyBaJIbHO-
PO3BaHTaXyBaJIBHUX poOIT [8].

VY monorpadii B. P. Camoctsna ta B. II. OHumyka 3a3HadeHo, 10 CUCTEMHUM MiAXiT y
IUTAHYBaHHI TIEPEeBE3eHb BKIIIOYAE JETANLHUN ONMUC TMEPEeBI3HOTO MPOIECYy Ha BCIX eTamax, IIo
JI03BOJISIE BUSIBUTH «CJIa0Ki MiICIsf» Ta MIHIMI3yBaTH 3aTpUMKH IIiJI 4ac Omeparliid, Takux sK
3aBaHTAXEHHS, PO3BAHTAXCHHS Ta O(GOPMIICHHS JOKYMEHTIB. 30KpeMa, BpaxyBaHHsS BIUIMBY
BaXKUX TPAaHCIIOPTHUX 3ac00IB Ha JIOPOYKHE MOKPUTTS MPH IJIAHYBaHHI MEPEBE3CHb MA€ BaXKIIUBE
3HAueHHS JUia 3abe3meueHHsT O€3MeKH, OCKUIBbKM 3aTPUMKA MOXYTh 3HA4yHO 3HIKYBaTH
POAYKTUBHICTH BOJIIB 1, BiAMOBIAHO, ixHik qoxix [9].

3aTpuMKH B TIpOIEeCi TepeBe3eHb MOXYTh BHHUKATH dYepe3 pi3HOMaHITHI (aKkTOpH SK
BHYTpiIHi, Tak 1 3oBHimHI. Wilson [10] 3a3nauae, mo mo0 mxepen nepedoiB y TpaHCIOPTYBaHHI
BIJTHOCSITHCSI CTHXiHHI JTUXa, TPYJAOBI KOH(IIKTH, TEPOPUCTUYHI aTaku Ta 3001 B iHPpPACTPYKTypi.
Bomnowac Butar P. ta Ahmed A. [11] 3a3HawaroTh, 10 BHYTpIIIHI (aKTOpH TMOB'sI3aHI 3
po0JieMaMu, 110 BUHHUKAIOTh 0€3M0CEPEIHRO B paMKax JisJIbHOCTI, a 30BHIIIHI — 3 BUTIAQJIKOBUMH
(hakTOpaMu, SIKi HEMOXKJIMBO TIepe10auyuTh a00 KOHTPOJIFOBATH, TAKMMHU SIK MPUPOIHI sBuIia. Daniel
Krechmer ta koneru [12] Bka3ytooTh Ha crenudiuHi mpoOiIeMu, 30KpeMa MoraHy CHHXPOHI3alliio
curHainy (5%), nenependauyBani nofii (5%), moronui ymoBu (15%), By3bKi MicCIsl Ha MapuIpyTi
(40%), poboui 30uU (10%) Ta MOPOKHBO-TpaHCHOPTHI TpuUroau (25%), MO BCE pa3oM CTBOPIOE
3HAYHI 3aTPUMKH TS BOJIITB.

®OPMYJIIOBAHHS HIVIEM CTATTI TA IOCTAHOBKA 3ABJJAHHS

Mertoro cTarTi € JAOCHIUKEHHS BIUIMBY CHCTEMH YIIPaBJIIHHS YacOBHUMM CJIOTaMHM Ha
e(EeKTHBHICTh BUKOPUCTAHHS poOOYOro dYacy BOAIIB y JOTICTHYHHMX TmpoBaiaepiB. CrarTs
OplEHTOBaHAa Ha BUBYEHHS MOXJIMBOCTEH MOKpALeHHS OpraHizauii JOTICTUYHHUX IPOLECIB s
MiABUIIEHHS MPOAYKTUBHOCTI Tpaimi BOAIIB Ta 3MEHIICHHS 3aTPUMOK ITiJl Yac 3aBaHTAXCHHS 1
PO3BaHTAXXEHHA. 3aBJaHHAM JIOCI/PKEHHS € aHali3 BIUIMBY CHCTEMH YIPaBIiHHSI YaCOBHUMHU
CJIOTaMH Ha JIOTICTUYHI MPOLIECH, PO3POOKA TOKPOKOBOTO aJITOPUTMY I OpraHizallii Ta KOHTPOJIIO
I[BOTO MPOIIECY y KIII€HTA, OLIHKA OCHOBHMX CLIEHApiiB MOBEJIHKM BOJIIB Ha 3aBaHTaKyBaJbHO-
PO3BaHTAXYBAIbHUX MalJaHYMKaX i3 BUKOPHCTAHHIM Pi3HUX MOJEJIEH CUCTEM Ta aHaji3 BIUIMBY
KO>KHOT MOJIeJIi Ha BUTpATH, €(pEeKTUBHICTh BUKOPUCTAHHS PECYPCIB CKIA/iB 1 THYYKICTh BUKOHAHHS
JIOTICTUYHHUX OIepariii.

METOIOJIOI'TA

Y nmocnmikeHHI BUKOPHCTOBYETHCS METOJ] CHCTEMHOTO aHaiizy JUuisi BU3HAYCHHS
B3a€MO3B'SI3KIB MK DPI3HMMH €JI€MEHTaMM NpOLECY YIpPaBIiHHSA YaCOBUMM CIIOTaMHU Ta BIUIMBY
30ypeHb Ha JsorictuyHi omnepaiii. [lopiBHSIBHMI aHaii3 3aCTOCOBYETHCS ISl OLIHKH PIZHHUX
HiAXOMIB /10 BIPOBA/KEHHS CHCTEMH YINpPaBIIHHA YacOBUMH CIOTaMU cepell JIOTICTHYHHUX
npoBaiepiB 1 KiieHTIB. s 300py AaHMX NpO COPUMHATTA €(PEKTHUBHOCTI LI€i CHUCTEMHU Cepen
PI3HUX YYAaCHUKIB JIAHIIOTa TIIOCTa4aHHS BHKOPUCTOBYETHCS METOJ ONUTYBaHHA. Mertoa
MOJIETIIOBaHHS € OCHOBHMM /Ul aHaNi3y Ta YIPaBIiHHS JIOTICTUYHUMH IpoliecaMu, 30KpeMa B
KOHTEKCTI CUCTEMHU YIPABIIHHA YaCOBUMH CIIOTaMU. BUKOPUCTOBYIOTbCS MaTeMAaTU4HI MO s
OIHCY Ta KOPUTYBaHHS BIUIMBY 30ypeHb Ha €EeKTUBHICTH BUKOPUCTAHHS POOOYOro yacy BOJIIB.
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BUKJIAJLI OCHOBHOI'O MATEPIAJTY JOCJIIKEHHA

EdexTnBHEe BUKOpHCTaHHS poOOYOro 4Yacy BOIIB Ta OpraHi3allisi TPaHCIOPTHUX MapUIPyTiB
3IMIIAIOTECS KIIOYOBMMH 3aBJAHHSAMH Cy4YacHUX JIOTICTHYHUX OIEpalii y MiAIpueMCTBaxX
JIOTICTUYHMX TpoBaiiiepiB. ParionanbpHe MIaHyBaHHS MapIIPYTiB i3 BpaXyBaHHAM TaKuX (akTOPiB,
SK 1HTEHCHUBHICTh JOPOXHBOTO PYXY, YAacOBl IHTEpBaJIM JOCTAaBKH Ta BIPOBAPKEHHS Cy4YaCHHUX
TEXHOJIOTiH, Ja€ 3MOry MiJBUIIUTH TPOAYKTUBHICTh, MIHIMI3yBaTH BHTPAaTH Ta CTBOPHUTHU
CIIPHUSTIIMBIII YMOBH Tipalii /uist BoAiis [13].

3rigHo 3 pe3ybTaTaMH ONUTYBaHHA «AHali3 e()eKTUBHOCTI YIIPaBIIiHHS MIEPCOHATIOM BOMITB
MPOBEACHOTO cepea 27 JOTICTUYHUX MPOBaiIepiB, OCHOBHOIO MPUYMHOI 3aTPUMOK TPAHCIIOPTHHUX
3aco0iB  Oyslo TpHWBaJie 3aBAaHTAXKCGHHS Ta PO3BAaHTAXKEHHS Ha cKiIagax. lle 3ymoBieHo
HEJOCTaTHHOIO MPOIYCKHOIO CIPOMOXKHICTIO IYHKTIB OOpPOOKM BaHTaXiB, HHU3bKUM pPIBHEM
aBTOMaTH3alii omepamiid, 3aTpUMKaMH 4Yepe3 JOKYMEHTaJbHI HEBIAMOBIAHOCTI Ta 30BHIIIHIMHU
(bakTopamu, 30KpeMa MOBITPSIHUMHU TPUBOT'AMHU.

OTpumani pe3ysibTaTH MiATBEP/DKYIOTh HEOOXIAHICTh 3alpoBa/PKEHHS KOMIUIEKCHOTO
HiAXOy /0 YIpPaBJiHHS BUKOPUCTAHHAM POOOYOro 4acy BOJIIB y HIANPHEMCTBAX JIOTICTUYHHMX
npoBaiiiepiB, KU mependayae CTpaTerivyHe IMJIaHyBaHHs, €()EeKTHBHY KOOPAHMHALII0, MOCTIHHHUN
MOHITOPUHT 1 QJaNTUBHICTh 10 3MiHHMX yMmoB [13]. PamionanpHuil posmogin pobodoro yacy
JIO3BOJISIE MiHIMI3yBaTH 3aTPUMKH Ta MPOCTOI SIK OKPEMHX BOII1B, TaK i BCbOI'O aBTOMAPKY.

OnHuM 13 HailOUIbI e(heKTUBHUX pIIIEHb JUIsl CKOPOUYEHHS 4Yacy OYiKYBAaHHS Ha CKIIQJaxX €
VIPaBIiHHA PO3MOJIIOM TPAaHCIOPTHUX 3acO0iB 3a JAONOMOror 4acoBux iHTepBaiiB Time Slot
Management, mo nepeabaydae 3actocyBaHHs 4dacoBuX BikoH (Time Window) Ta yacoBHX CIOTIB
(Time Slot). O6uaBa MexaHI3MH CIIPIMOBaHI Ha KOOPJWHAIIIO MPUOYTTS TPAHCIIOPTY Ta MPOIECY
3aBaHTa)KEHHS/PO3BAaHTAKEHHsI, NPOTE€ BOHM MAIOTh BiJAMIHHOCTI. YacoBe BIKHO BH3HaYae
3arajibHUM Tepiot st NpuOyTTs a00 3aBaHTaKEHHSI TPAHCIIOPTHHUX 3ac00iB, 320€3MEUYIOUHN MIEBHY
THYYKICTb, TOA1 SIK YACOBUH CJIOT € YITKO BU3HAYEHUM IHTEPBAJIOM, 3a3/1aJIET1/lb Y3TOKEHUM IS
npuOyTTS Ta TOYATKy 3aBaHTAXCHHS. BUKOPUCTAHHS YaCOBUX BIKOH JIOTIOMAra€ ajanTyBaTHCS 0
3MiH Yy rpadiky, ToJi sSIK TOUHE MJIaHyBaHHsS YaCOBHMX CJIOTIB CIpHse €PeKTUBHOMY BUKOPHUCTAHHIO
pecypciB Ta CKOpoUeHHI0 pocTois (puc.1) [14].

PiEHOMIpHE BHEODHCTAHHA PECyPCiB

[TporaO2HE IUIAHYEAHHA PECYPCIE
PamoHaNEHE BHEOPHCTAHHT AETOMOOLTE

Y HHEHEHHA MOZIIHEHX IIPOCTOIE

Puc. 1 Ilepesacu npoyecy ynpaeninus 4uacogumu ciomamu 015 NIaHy8aHHSA Ma UKOPUCAHHS
pecypcie

Iorcepeno: cknaoeno asmopamu na ocnosi [13,14]

JlorictnuHi mpoBalaepu, M0 HE 3aBXKAH MOXYTh MPOTHO3YBaTH TOYHUN dYac MPUOYTTS
BAHTAXIB 3 PETYJAPHUX MIDKOOTACHUX MapIIPYTiB, CTUKAIOTHCA 3 TPYIHOIIAMH y BIPOBAKEHHI
CUCTeMH YIPAaBIiHHS YacCOBUMHU cioTamu. Lle poOuTh *opcTke AOTpUMaHHS (PIKCOBAHMX YACOBUX
IHTEpBaJIIB HEPEATICTUYHUM, OCKUJIBKM HaBITh HE3HA4YHI 3001 MOXYTh CHPHYUHHUTU JIAHIIFOTOBUA
eeKT 3aTPUMOK.
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HaromicTh KIIIEHTH 3 SIKUMH MPAIIOIOTh JOTICTUYHI TIpoBaiaepy (BUpOOHHMYI IMiITPUEMCTBA,
JTUCTPUO'TOTOPU, TOPTrOBENBbHI MPEACTABHUIITBA), MAIOTh IIMPII MOKIMBOCTI JIJISi BIPOBAKCHHS
Takoi cucreMd. BOHHM MOXYTh ONTHMI3yBaTH BHYTPIIIHI MPOLECH, BIPOBAHKYIOUU CUCTEMY
MOTIepeAHHOT0 OpPOHIOBAHHS dYacy s MPHOYTTS TPAHCIOPTHUX 3aco0iB, MO JacTh 3MOTY
3MEHIIUTH CKYMYEeHHs BaHTa)XiBOK, MIHIMI3yBaTH MPOCTOI BOJIIB Ta CKOPOTHUTH 3araJbHUN 4ac
OuiKyBaHHs B 4ep3i. Lle Takok JO3BOJUTH JIOTICTUYHHUM IPOBAiiepaM MPaIfoBaTH OUIBII THYYKO,
3HIDKYIOUM HaBaHTAXXEHHS Ha CKJIAJU Ta MiABUINYIOYH €(pEeKTUBHICTh BUKOPUCTAHHS TPAHCIOPTHHUX
pecypcis.

Taka cwurTyamis NIATBEPIKYEThCA, 30Kpema, omnuTyBaHHsAM [15], saxe oxomumo 182
JOTICTUYHHMX TPOBAaMIEpH, a TaKOX BUPOOHMYI MiIOPUEMCTBA Ta PO3APIOHMX TOPTOBIIB.
BinnoBigHO, CHOPUIHATTS NOTEHUIHHUX MOMJIMBOCTEH Ta JOCSITHYTHX IOKpAIleHb YHACH1JIOK
3aCTOCYBaHHS CHCTEMH YIIPABIIIHHS YaCOBHMH CIOTaMHU CYTTEBO Bigpi3HA€ThHCS. Pi3HI TOUkH 30py
ICHYIOTh HE JIMIIE CEpell PI3HMX TIPYI 3alliKaBJICHHX CTOPiH, a ¥ HaBITh y MeXaxX OIHIET Tpymnu
MOJKHA CIIOCTEpIraTé pi3Hi OI[IHKHM MepeBar BUKOPUCTAHHS TaKOi CUCTEMH. SIK BUIHO 3 PUCYHKY 2,
BUPOOHUY] MIANPUEMCTBA Ta TOPrOBENbHI MPEICTABHUIITBA MAIOTh OUIbIYy BUTOAY IMOPIBHSHO 3
JIOTICTUYHHUMH TTPOBANICpaMHU.

Y pa3i 3aTpuMoKk ab0 BIJCYTHOCTI BIANOBITHUX YacOBUX CIIOTIB Ha 3aBaHTaXKyBaJbHO-
PO3BaHTaXXYBaJIbHUX paMIlaX MOKYTh BUHHKATH 3HAYHI JIOJATKOBI BHUTPATH IS JIOTICTHYHUX
MpOBaliIepiB yepe3 TpuBali MpocToi, 00’i3au Ta mrpadu. Takum YMHOM, BUKOPUCTAHHS CHCTEM
VIOPaBIiHHA YaCOBUMH CIIOTaMU € OUTbII €QEeKTHBHHM JUIsI OINEPaTOpiB CKJIAMiB, BHPOOHHYHMX
MiAMPHEMCTB Ta TOPrOBEILHUX MPeACTaBHUITB [15].

ToprosentHi NnpeAcTaBHULTEA

NoricTyuHi nposaiaepu

0 10 20 30 40 50 60

Ges smeHweHHa M 1-30xeuauH M 31-60XBWAMH > 60 XBUAWH

Puc 2. Oyinka 3menwenns uacy ouiky8anHs Nicis 6Npo8AONCEHHs CUCeM YNPAGTIHHA
4acosuMu cromamu

IDicepeno: cknadeno asmopamu Ha ochosi [15]

3aranbHi eTany poOOTH CUCTEMHU YIIPaBIIHHS YaCOBUMHU CIIOTAMH MPEJICTaBICHO HAa PUCYHKY
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OHIaHH OpPOHIOBAHHA IT1aHYBaHHA 30HH OOCIYTOBYBaHHA Ta
Hgacy MATOTOBKA HABAHTAKYBAIEHOI TEXHIKH

_ ABTOMaTHIHE Buizg 3 TepHTOpii T2
17eHTHIKYBAHHA Ta 33137 MOYaTOK MapmpyTy
TPAHCTIOPTHOTO 3aCO0Y

Puc. 3 Emanu pobomu cucmemu ynpasninHs 4acosumu 6ikHamu
Iorcepeno: cknaoeno asmopamu na ocrosi [16]

Ha BupoOHHYOMY MiIpPUEMCTBI TOBapH 3aBYACHO T'OTYIOTHCS JI0 3aBAHTA)KEHHS, a CHUCTEMa
BU3HAYaE, sSIKa BaHTaKiBKa MpUOye 10 BiAmoBiaHOI pamnu. BinxuneHHs, 30KkpemMa 3aTPUMKH 4epe3
3aTOpH, BPAXOBYIOThCSI aBTOMATHYHO: CHCTE€Ma IOBIIOMIIE BOAIS IPO 3aTPUMKY, a JIUCIETYEp
MOJKE TIeperyIaHyBaTH 4acoBi ciOoTH. [H(popmariss B peampHOMYy yaci 3a0e3nedye akTyaJbHICTh
IUTAaHYBaHHSA, 110 KPUTHUYHO JUISI BCHOTO TPAHCIIOPTHOIO JIAHLIIOrA, OCKUIBKM OYy[b-sIKl 3aTPUMKHU
MOXYTh CHPUYMHHUTH MOJAIBIII BiaKIaaeHHs [17].

OcoO6uBICTh LBOTO pIMIEHHS — Yy BpaxyBaHHI YacOBUX BIKOH JUIl 3aBaHTAKEHHsS Ta
pPO3BaHTAXEHHS IIiJ] dYac IulaHyBaHHS. IHTepdelic 3abe3meuye MBHAKHIA OIS peiiciB  0e3
¢bikcoBaHoro uacy a0o MIATBEPPKEHOrO CJIOTA, MOJETIIYIOYM KOHTPOJIb TPAHCIOPTY puc. 4.
['HydKiCcTh MIaHyBaHHS J03BOJISE 3aKPIIUTIOBATH KUTbKA 30H 32 OJHUM MicIieM, a TpadiuHuii orsi
3aBaHTa)KEHOCTI Bi10Opakae piBeHb BUKOPHCTAHHS PECYPCIB.
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npoyecy 3a8aHMANCEHHs HA BUPOOHUYOMY NIONPUEMCIME]

Iorcepeno: ckpinwom inmepgeticy npoepamu "Elogate™ [18]
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B ymoBax, KoM BUKOPHCTOBYIOTBCS PO3BI3HO-301pHI MapIIpyTH, 3HAYHUI BIUIUB JIIOJCHKOTO
(bakTopy YCKJIaJHIOE TOYHE MPOTHO3YBaHHsS 4Yacy MPHUOYTTS BOJisl HAa IyHKT 3aBaHTaXCHHSA. Y
3B'I3Ky 3 IIUM IIPOIIOHYETHCS MOJIENTb, 32 SIKOK OpIEHTALlisl MEHEKepa JIOTICTUYHOro MpoBaiinepa
Ha napamerp ETA — opienroBanuii yac npuoytts (Estimated Time of Arrival) no3somnsie cyrreBo
3HU3HUTH HEBH3HAYCHICTH MPH IUIAHYBaHHI YaCOBOTO CJIOTY JUIS 3aBAaHTaKCHHS a00 PO3BAHTAXKCHHS
(puc. 5).

delivered 25/10/2024
Snhipment num.2er (1) Status Planned delivery date
1.00 450.00 1.73
Colli Gross weight [kgl Cubic meters

’o 25/10/2024 13:32 - 15:32
Q ETA (estimated time of arrival)
B 3 5 D
B cm

< < V] <
New In transit In delivery Delivered
Date Time Shipment status Country City/Depot Remarks
25/10/2024 14:59 delivered Ukraine Kuis
24/10/2024 13:38 unloaded Ukraine Kiev
23/10/2024 14:26 loaded Ukraine Kharkwv
23/10/2024 11:02 registered in the system Ukraine Kiev

Puc.5 Bikno ubopy yaco8ozo ciomy mMeHeoicepom ma akmueHi cmamycu 6UKOHAHHS
npoyecy 3a6aHMAMNCEHHs HaA BUPOOHUYOMY RIONPUEMCME]

Jorcepeno. ckpinuwom inmepgeticy npoepamu "BluJay™ [19]

JlorictnuHi mpoBaiinepu Ta iX KIIEHTH MOXYTb BUKOPHUCTOBYBATH pI3HI aBTOMAaTH30BaH1
CHCTEMH YNPABIIHHA, 10 POOUTH pPOJIb MEHEIKepa 3 OpraHizalii NnepeBe3eHb y JOTiCTUYHOrO
IpoBaiijiepa HaJA3BUYAHO BaXKJIMBOIO JJIi MOHITOPUHTY HEpEeMILICHHS BOZISA. Y pa3l 3ami3HEHHS
BOJliI MEHE/DKEp IMOBHHEH MOBIAOMHUTH JIOTICT-KOOPAUHATOpAa BHUPOOHMYOrO MiANPHUEMCTBA HE
mi3Hile, Hik 3a 1 roauny. IlokpokoBuil anropuT™ i Ta BIANOBIIAbHI 32 OPraHi3alliio 1 KOHTPOJIb
Ipoliecy YIpaBIiHHS YaCOBUMHM CIOTaMHM MPECTAaBICHO B Tadmui 1.
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=

/1

5

Tabnuys 1

Aneopumm 0iti ma 8i0no6ioaIbHI 3a Op2aHi3ayito i KOHMPOIL NPOYeC) YAPAGIIHHA YACOBUMU
cromamu Ha 8UPOOHULOMY NIONPUEMCMEI

HaitmenyBanHs
omeparii
2
CtBOpeHHS
3aMOBJICHHS

CrBOpeHHs
TPAHCHIOPTHOTO
JOpY4EHHs

[TpuitasaTTs
JOpY4YEHHS

3aroBHEHHS
TaHUX

[TpubyTTs
TPAaHCIIOPTY

dakTruHe
puOyTTA
TPAHCIIOPTY

Ormrc onepartii

3

3aMOBHUK, MICISI CTBOPEHHS 3aMOBJICHHS
y CBOEMY BJacHOMYy KaOiHEeTi mepenae
HOro BIIAUTy NpPOJAXy, SIKHA CTBOPIOE
IHAWBIAyanbHI  3as4BKA  (TPaHCIOPTHE
MOpYYCHHS), y CHCTEMi YIIPaBIiHHI
norictuuaumu nponecamu (Elogate), ne
KOPOTKO  ONHMcaHa iHdopMalls mpo
3aMOBHHKA 1 BaHTX, JIATH 3aBaHTKCHHS
Ta JIOCTaBKU (JIOTICTUYHHNA KOOPAUHATOP
MOJK€ 3MIHIOBATH JaTH).

[Micna OTpPHUMaHHS 3aMOBJICHHS
JOTICTUYHUA ~ KOOPAWHATOP  HAJCHIIAE
TPAHCIOPTHE JOPYYEHHS BiIIOBiAab-

HOMY eKCIETUTOpY, SIKUH OyB oOpaHuit
UIIXOM  CMapT-TeHAepy. JIoTiCTHIHHMA
KOOPIMHATOP MOKE 3aMOBIISITH TPAHCTIOPT
TINBKK Yy  TOMYy  BHUNAIKy, SKIIO
TPAaHCIIOPTHE JOPYYEHHS 3'SIBHIOCS Y
po3maim «Control stationy.

MeHempkep y JIOTICTAYHOTO IpoBaiinepa,
miclisi  OTPUMAaHHS  JOPYYEHHS, MOXKe
NPUHHATH HOro abo BiJAMOBUTHCS, SIKIIO
HE TIOTO/KYEThCS 3 yMOBaMH (Bara, JAaTh
3aBaHTaXCHHS a00 JOCTaBKH, IIiHA).
[pore, micis NpUAHATTS TOPYYSHHS BOHO
HaOyBae IOPUANIHOT CHITH K
MiATBEP/DKEHHS. Y BHKOHAHHI YMOB, SIKi
TaM 3a3HaYyeHi.

[Ticns T ATBePKEHHS JIOpyYEHHS,
MEHE/DKEp 3aloBHIOE JaHi Bomis (iM's Ta
npi3Buile, TeneoH, HOMEpHI 3HaKH
TpaHCIOpTHOTO 3aco0y). Ta obupae
BUTbHUH TalM-CIIOT.

Bopiii npuOyBae 10 MICI 3aBaHTaKCHHS
Ha 4ac, KU 0yJo 3aMOBIIEHO. MeHemkep
KOHTPOJIIOE MPOLIEC TIEPEMIIIIEHHS BOis, Y
pa3i 3ami3HEHHsI TOBIZOMIISE  JIOTiCTY
KJIIEHTA MPUHAWMHI 3a 1 Toz.

OXOpoHelb BUKJIUKA€E BOJIIB MO MOPSIIKY
3amucy (ToOTO mpiopuTeT 3a TakM-
CIOTaMH), 1, SKIIO BOMAIH NpPUOYB,
HaTHcKae KHOMKY «Vehicle arrivedy.

Micue
BUKOHAHHS
4
SAP

Elogate
(Control station)

Elogate
(Transport
orders)

Elogate
(Shipments)

Ha micii
3aBaHTAXKEHHS
uy
PO3BaHTAKEHHS

Elogate
(TWM — Yard)

BiamosimanesHi
3a MpoIec
5
Bigmin nmpogaxy

Jlorict
KOOPJHHATOP Y
BUPOOHHUKA

Menemxep 3
oprasizarii
MIEPEBE3CHB Y
JIOTICTHYHOTO
npoBaiiepa

Menemxep 3
oprasizarii
MepeBe3eHb Y
JIOTiCTHYHOTO
npoBaiizepa
Bogniii Ta
MEHEKED 3
oprasizarii
MIEpPEeBE3CHb Y
JIOTICTHYHOTO
mpoBaiaepa
OxopoHelb
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IIpoooeoicenns mabnuyi 1

1 2 3 4 5
7 Tpancnoprae [IpamiBEAK CKITay 0aunTh, SIK1 SAP [IpamniBEEK
3aMOBIICHHS BaHTAXIBKM TpHIXaId, Ta MO 4Yep3i Elogate CKJIaTy
(BimmoBinHO oOpanuM uacoBuM ciotam) (TWM - Yard) 1 BOIiH

Oepe B pobory BomiiB. Bogiii Hamae
JIOKYMEHTH, a MPaIliBHUK CKIAIy CTBOPIOE
MiJ] HBOTO TPAHCIOPTHE 3aMOBJICHHS
(BHYTpImIHIA ~ AOKYMEHT [UIsI  BOJIIB
HaBaHTa)XyBadiB). HaTuckae  KHOMKY
«Vehicle Registered», omxke, Boxid

3apeecTpyBaBCs Ta 0UiKye Ha
3aBaHTKEHHSI.
8 TTouyaTox Bopiii 3alxmkae Ha 3aBaHTakeHH, 1 miciag  Ckiag roToBoil Bonii,
3aBaHTAXKCHHS TOro, sK CKaHyeTbCs IIeplia IIajueTa, MPOAYKIIT NpaIiBHUK
craryc «Registered» (depBoHHII cTaTyc) CKIIa Ty, BOJii
3MIHIOETECS ~ HAa  OpamkeBud  «Start HaBaHTaXyBada
loading», MmO cHUrHANi3y€e MpO IMMOYATOK
3aBaHTaKEHHS.
9 3aKiH4eHHS [Ticnst Toro sik ckaHyeThcst ocTaHH maneta  CKitaj roToBOi Bogiii,
3aBaHTaKCHHS craTyc 3MiHIO€Tbes Ha — «End loadingy MIPOTYKIIi1 MIPaIliBHUK
(opamKeBUl CTaTyC), IO CUTHAJI3YE MPO CKJIaJly, BOJIH
3aKIHYCHHS 3aBAaHTAKCHHSI. HaBaHTa)KyBaya
10  Odopmienns Ta  Bomiii micas 3aKkpilumtOBaHHS TPOIYKITii, Odic cxmamy Bomii,
OTPUMAaHHs BUPYIIAE JJISI OCTATOYHOTO O(OPMIICHHS — rOTOBOI NpaIiBHUK
JIOKYMECHTIB CTaTyC «Finished» Ta  oTpumaHHs MPOYKITiT CKIIaITy
nokyMeHTIB — ctatyc «In Delivery» (cuHii
cTatyc), IO €  CHIHAJIOM, IO

TPaHCIIOPTHUH 3aCi0 3aBaHTaKCHUM.

Lorcepeno: cknadeno agmopamu.

Sk yxe 3a3Hayanocs BHILNE, CUCTEMH YIPABIiHHSA YaCOBUMH CJIOTaMU MPUHOCSITH PIi3HI
nepeBaru i BUPOOHUYMX MIiANPUEMCTB (CKJIaliB) Ta JOTICTUYHUX NPOBaNepiB, MPOTE OLIHKA
iXHBOI €(EeKTHMBHOCTI MOXE CYTTE€BO BiApI3HATHCA. JledKl YYacHHMKHM JaHLIOTa IOCTa4aHHS
BiJJ3HAYaIOTh 3HAYHI BUTOJM BiJl BIPOBA/PKEHHS TAKMX CHUCTEM, TO1 SIK 1HIII CTUKAIOTHCS 3 HOBUMHU
BUKJIMKaMHU Ta TipoOiemamu. lle 3ymMoBIIO€ HEOOXIAHICTH PO3TISALY JIBOX KIFOYOBUX ACIEKTIB:
BU3HAYECHHS MOjeJel TMOBEAIHKM OIEpaTopiB CKJIaAiB I0J0 BUKOPUCTaHHS YacOBUX CIIOTIB 1
OLIIHKM TXHBOTO BIUTMBY Ha BUTPATH TPAHCIIOPTHHUX TOCIIYT.

Tomy B Tabmuii 2 3anpornoHOBAaHO YOTUPH PIi3HI CIIEHapii MOBEIIHKU BOAIIB JIOTICTUYHOTO
MpoBaiijiepa Ha 3aBaHTAXYBaJIbHO-PO3BAHTAXYBAJbHUX MalilaHuuKax, NMoOy/l0BaHI Ha OCHOBI
MoJiesiell BUKOPHCTaHHS CHUCTEM YIPAaBJIiHHS YaCOBMMHM CIOTaMH, ONHUCaHi y jgociipkeHHi Ralf
Elbert Ta Dominik Thiel [15].

IloBeninka 1 xapakTepHa Uil CTpaTEriyHUX MApTHEPIB, SIKI PErYJSIPHO BUKOHYIOTH BEIUKI
oOcsTM TepeBe3eHb 1 MaloTh CTaOUIbHI JOTOBIPHI yMOBH. Y TakuX BHUMAAKaX JOTICTUYHUI
npoBaiiiep OTpUMye MPIOPUTETHUH  JOCTym /0  3aBaHTaKyBaJbHO-PO3BAHTAXKYBAJIbHUX
MaiaH4uKiB 0€3 CyBOpOI MPUB’A3KH /10 YACOBHUX CIIOTIB.

[ToBeninka 2 — MoieNb MOIIKMPEHA Cepesl JOTICTUYHUX MPOBAKWEpPiB, SKi IIHYIOTh THYUKICTh Y
3aBaHTAXEHHI Ta pO3BAaHTaXEHHI, aje TOTOBlI IUIATUTH 3a MOXIIHUBICTh I[103a4EPrOBOTO
obciyroByBaHHs. Taka crpareris BUTiAHA JUIS KIII€HTIB, sIKI HE MOXYTh TOYHO JOTPUMYBATHUCS
PO3KJIaay, ajie TOTOB1 KOMIIEHCYBATH MMOTEHIIIMHI BUTPATH.
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[ToBeninka 3 3acCTOCOBYEThCS [UIA 3BHYAMHUX KOMEPUIHHUX YTroJl, KOJH JIOTiICTUYHUN
npoBaiiaep 3000B’A3aHUI JOTPUMYBATHCS OPOHIOBAHHS YaCOBHX CIIOTIB, aJie y BUMAJIKY 3aIli3HECHHS
BOJII Ma€ 4YeKaTW HACTYIHOTO JOCTYHMHOTO BikHA. Takuii migxing XapakTepHUI Ui KIIEHTIB, SIKi
MarTh J>KOPCTKHH pO3KJIaa poOOTH CKJIaJAy Ta HE TOTOBI JO CIIOHTAHHOTO OOCIYrOBYBaHHS.
OuikyBaHHS MOKE€ CTBOPIOBATH JIOJATKOBI BUTPATHU JJIsl IEPEBI3HUKA, aJie 3HUKYE PU3UKH Xa0Cy B
poOOTI CKITaI.

Tabauys 2
Cyenapii nogedinku 800ii8 102ICMUYHO20 NPOBALloepa HA 3A8AHMAICYBAILHO-
PO3BAHMAIICY BATILHUX MAOAHUUKAX

Mozens nmoBeminkuy 1 IToBeninka 1 — Lle#i moBeaiHKOBHI MIA0I0H MOYKHA IHTEPIPETYBATH SIK
— «be3 HacmiakiB» «[IpiopureTne CIIeHapiii 3 MiHIMaTbHUMH BUTpaTaMu. Jlorictnanuit
00CIIyrOBYBaHHS» IpoBaiiep IIaHye yac NpuOyTTs Ha 3aBaHTAXKEHHS a00

PO3BaHTKEHHS HE3AJISKHO BiJ] BA3BHAYCHUX YaCOBHX
CJIOTIB. Y pa3i 3ami3HEeHHS KOIHUX CAHKIIIH HE
nepeabadeHo. TpaHCTIOPTHE 3aMOBIICHHS 3aBXKITA MAE
MPIOPHUTET 1 00POOIAETECA HETaHHO, HE3AIEKHO Bif
3aBaHTAKEHOCTI BAHTAXKHOTO MaiiTaHUHKA.

Mopenb MOBEAIHKH 2 [NoBeninka 2 — Le#i crenapiéi momiOHuMKE a0 nepuioro, aje y pasi
— «tpad» «'Hyuke 3aITi3HeHHS nependadeHo JIOTATKOBY Iary.
3aBaHTAKCHHS 3 3arutaHOBaHWI Yac MPUOYTTS MOXKE BCTAHOBIIIOBATHCS

OILJIATOIO» MeHeIDkepoM  camocTiiiHo.  @DikcoBaHmii  Tapud

JOAEThCSl K OKpeMa CTaTTs BHUTPAT y 3arajJbHOMY

pO3paxyHKy  TpaHCHOpTHOro  mpomecy.  [Ipore

pPO3BaHTAXKEHHS BiZIOyBa€eThCs HeranHo, TOX

JOJATKOBUH IUIATIK MOXKHA PO3IIISIIATH SIK IIIaTy 3a
THYYKY MPOLIEAYPY OOPOOKH.

Mogens moBeaiHku 3 [loBeninka 3 — [lonepenHb0 pe3epBy€ETHCS YaCOBUH CIIOT BiANOBIAHO 110
— «UYepray «OuiKyBaHHS JIOCTYyIHOCTI. Hacmigku 3ami3HeHHS 3aiexaTh BiJl
BIJIBHOT'O YaCOBOT'O 3aBAHTAKCHOCTI MaWJaHYMKa: SKIO BOJMIM IMPOIYyCKae

CIOTY» 3a0pOHBOBAaHMIA  CIOT, BiH 3MYIIGHUH  YeKaTH

HACTYIIHOTO JOCTYMHOro. Yac OYiKyBaHHs CIPUYHHSE
JIOJTATKOBI BUTPATH, SKI JOJAIOThCS JIO 3arajbHUX
BUTpAT MO3AKKA. Km0 Yy [eHb HOpuOyTTS HEMae
BIJILHOTO CJIOTYy, OYIKyBaHHS MOXXE TpPHUBaTH [0
HACTYIHOTO JHS.

Mojens moBeninku 4 [NoBeninka 4 — Ha BiaMiHy Bij TpEeTBhOro clieHapito, y pasi MpOIyCKY
— «Hoge «[lepeOpoHtoBanH» = 3a0pPOHBOBAHOTO CIOTY BOIN HE MOYKE YEKATH BUILHOTO
OpOHIOBaHHS Ha yacy, a 3MyIlIeHHl OpoHIOBaTH HOBHIA cJioT. Lle o3Havae
HACTYITHUI JICHbY MOBTOPHE TPOXOJPKEHHS TMPOIeypH OpPOHIOBAHHS, IO
MOKe BiTEpMiHyBaTU 3aBaHTAKEHHS qu

PO3BAHTAKCHHA HA HaCTyrIHI/Iﬁ JCHb.
IDicepeno: cknadeno aemopamu Ha ocrosi [15].

OnHak y JesKuX BHIIQJAKaX, SKIIO I1HQPACTPYKTypa CKJIaxy [d03BOJsi€ (HAaNpHKIan, €
JI0JIaTKOB1 pammu ab0 pe3epBHE BIKHO 0OCTYyTrOBYBaHHS), CHCTEMA MOKE MPAIFOBATH 32 TPUHITUTIOM
«okuBoi uepru». Lle o3Hauae, 1m0 BOJII, SIKI MPOIYCTUIIM CBIM CIOT, MOXKYTh OyTH OOCTy’KE€HI 1O
Mipi HasSBHOCTI BUIBHOT'O Miclisl, 6€3 HEe0OX1JHOCTI YeKaTH Ha HACTYNMHUMN oQiliiiHO 3a0pOoHbOBAaHUMN
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cioT. Takuii miaxia J03BOJISIE CKOPOTUTH 3aTPUMKH, ajle BOAHOYAC CTBOPIOE PU3UK HEPIBHOMIPHOTO
3aBaHTa)KEHHS CKIIAMY.

[ToBeninka 4 piaiie xapakTepHa Il CKJIaIB, sIKi MPAIIOIOTh 32 CyBOPUMH PErIaMEHTaMH 1 HE
JOMYCKalOTh BiIXWJICHb Bix rpadika. Yacrime mei cueHapiii «llepeOpoHIOBaHHI» pealizyeTbes y
BUIIQJKaX, KOJHM BOJIN Ta MeHemXep 3 opraHizauii mepeBe3eHb Yy JIOTICTUYHOIO MpoBaiaepa
3a3/1aJeriib OLIHIOIOTh CUTYaLil0 Ta JOXOISATh BUCHOBKY, IO OYiKYBAaHHS HACTYIHOTO BUJILHOTO
CIOTa B TOTOYHHH JICHb € MaJOWMOBIpHHM a00 EKOHOMIYHO HEIOIUIBHUM. Y TakoMy pasi
YXBAJTIOETHCS PILICHHS PO HeTaifHe NeperuianyBaHHs Ta OpOHIOBaHHS HOBOTO CJIOTa HA HACTYITHUN
JIeHb, 110 TI03BOJISIE MIHIMI3YBAaTH MIPOCTOI TPAHCHOPTY Ta 3MEHIIMTH JOJATKOBI BUTPATH, OB’ sI3aH1
3 Henepea0aueHUMH 3aTPUMKaMHU.

VYrpaBiaiHHSA B OpraHi3alliiHUX CHCTeMaX, 30KpeMa B KOHTEKCTI JIOTICTUYHHX ITPOIIECIB,
nepeabdavyae 3aCTOCYBaHHS NMPHUHLMUIIB YIPABIIHHA, SIKI CIIPHUSIOTH €(EKTUBHOMY pearyBaHHIO Ha
3MiHHI yMOBH Ta 30ypeHHS. Y IIbOMY KOHTEKCTI BaKJIMBUMH € JIBa TPUHIIMIM YIPaBIIHHS:
VIpaBIiHHA 1O 30ypeHHIO Ta YHpPaBIiHHA 1O BiaxwieHHIO. [IpuHIun ynpasniHHs 1m0 30ypeHHIO,
SKUI MOKHA 3aCTOCYBaTH 1O CHUTYaIlliil 3 Hemepea0aueHUMHU 3aTpUMKaMH, TAaKUMHU K 3aTpUMKa 3
oopMIICHHSM Ha CKJIaJaX, JO3BOJIAE€ AJaNTyBaTH IUIAHYBAaHHS Ta OPraHI3aIlifo JIOTICTUYHHX
MPOLIECIB Y pealbHOMY 4Yaci, 3a0e3Medyloud MIBUIKE KOPUTYBAHHS Ta MIATPUMKY CTaOlIbHOCTI
cucTeMHu. Y CBOIO Yepry, NPUHIUI YNPaBIiHHSA MO BiIXWJICHHIO, IO TOJIATAE€ Yy BHSBICHHI Ta
KOpPHUTyBaHHI BIAXWJICHb BiJ] 3aIJIAHOBAHOTO Yacy MPHUOYTTS BOIIIB HA MYHKTH 3aBaHTAXXCHHS YU
PO3BaHTAXXEHHS, JONIOMAarae 3MEHIIUTH HEBU3HAYCHICTh 1 ONTUMI3yBaTH BUKOPHUCTAaHHS pOOOYOTO
yacy BOZIIB, MIHIMI3YIOUM 3aTPUMKHU Ta MiJBUIIYIOUYM €()EKTHUBHICTh JIOTICTUYHUX OIEpalliii.
Bukopucranas 000X NMPUHIMIIIB Pa3oM T03BOJISE CTBOPUTH OUIBII THYYKY Ta aJalITUBHY CHUCTEMY
yHOpaBIiHHS, 110 MOKPAIIy€e OpraHizaiiro pododux mporeciB y chepi BAHTAKHUX [1EPEBE3CHb.

[lepm HDK po3risgaTd MPUHOWIHN YOPABIiHHA B KOHTEKCTI OpraHi3alii JIOTiCTHYHUX
MPOLIECiB, BBEIEMO HEOOXiJHI TOHATTA, U0 OyAyTh 3aCTOCOBYBAaTUChH Ui aHANI3y CHUCTEMHU
ympaBiiHHs YacoBuMHU ciotamu [20]:

¢ — perynboBaHa BeIHuMHA (Y 3araJbHOMY BHIAIKy LI¢ BEKTOp @ po3Mipy (1Xn)) — 3MiHHa,
o0 MIUISrae ympaBliHHIO. B gaHoMy BHMaaKy BOHa MOXE MPEACTABIATH €(EKTUBHICTD
BUKOPHUCTAHHS pOOOUYOT0 Yacy BOJIiiB, 30KpeMa yac, BATPAUCHUN Ha 3aBaHTAKCHHSI, PO3BAaHTAKEHHS
Ta 1HIII €Tany JOTICTUYHUX Omeparlii.

J— 30ypeHHs (y 3araJlbHOMY BHITaJKy i po3mipom (1xK)) — 30BHIIIHS MpUYMHA 3MiHK
KepoBaHOi BeTM4YMHU ¢@. ToOTO (axkTopH, sIKI MOXYTh BIUIMBATH Ha €(QEKTHBHICTb BUKOHAHHS
JIOTICTUYHMX TNPOIECiB, HANPUKIAA, 3aTPUMKU depe3 MpobieMu 3 OQOpPMIICHHSIM Ha CKJajaax,
3MiHHI MOTO/HI YMOBU 4M IpOOJIEMH, MOB’s3aHl 3 XapaKTepoM JOPOXKHBOro pyxy. lle 30ypeHHs
MOJKE CIIPUYUHSATH BIIXWIECHHS BiJ 3allJJaHOBAHOIo rpadika.

4 — Kepyroda 3MiHHA (y 3aralbHOMY BHIAAKy [ po3mipoM (Ixm)) — e 3MiHHa, IO
YIPaBJIAETHCSI CHCTEMOIO YIPABIIHHA 1, KA BIUIUBA€ Ha KEPOBaHY BEMUYMHY 3 METOIO KOMIEHCcALli
BIUIMBY 30ypeHHS A. Y HamoMy KOHTEKCTI I1¢ MOKe OyTH 3MiHHA, II0 BHU3HA4Ya€ TOYHUU dYac
OpOHIOBAHHS YaCOBHX CJOTIB JJIsl 3aBaHTAXKEHHS Ta PO3BAaHTAKEHHsI, @ TAKOXK OpraHizallisi camoro
nporiecy, o0 3MEHIIUTH 3aTPUMKH Ta ONITUMI3yBaTH POOOYMIA yac BOIIIB.

OOG’eKT ympaBiiHHs — 1€ CUCTEMA, B SIKii 3a TOTIOMOT'0I0 3BOPOTHOT'O 3B'SI3KY Ta KOHTPOJIIO 32
YacOBHMMHU CJIOTAMM Ha CKJIaZlaX MOYKHA PEryJIoBaTH BIUIUB 30ypeHb 1 MOKpaIlyBaTu €(peKTUBHICTh
BUKOPUCTaHHA poOouYoro dvacy BoOJIiB. 3MiHa BXifHOI 3MiHHOi 4 (YacoBHMU CIOT, Oprasizauis
3aBaHTAKEHHS) MOXE KOMIIEHCYBaTH HETaTUBHUM BIUIMB 30ypeHHs A (3aTpUMKHU IpU 0GOpMIIEHHI
4y HerependavyBaHi 3aTPUMKH), 1110, B CBOIO YEPTy, JO3BOJIAE MiATPUMYBATH 3HAYEHHS KEPOBAHOI
BEJIMYMHU ¢ (e(pEeKTUBHICTH BUKOPUCTAHHS 4yacy). TakuM 4YMHOM, yIpaBIiHHSI YaCOBUMH CIOTaMH €
BOXJIMBUM MEXaHI3MOM [yl 3MEHIICHHS HEraTUBHOTO BIUIMBY 30ypeHb Ha JOricTuyHi onepariii. Ha
puc.6 MpUBeIEeHO y3aralbHEHE MPEICTaBICHHS 00’ €KTIB YIIPaBIIiHHS.

Crnin 3ayBakuTu, IO PO3MIpHICTE 0O0’€KTa YHpaBIiHHA B JIOTICTUYHUX IpoLecax
BU3HAYAETHCS PO3MIPHICTIO BeKTOpa 3MiHHOI @i (e)eKTHBHICTH BMKOPHCTaHHS POGOYOro yacy

BOJIIiB) 1 HE 3aJICKHUTH BiJl pO3MIpHOCTI BekTopa A (30ypeHHs1) abo BekTopa i (kepyroua 3MiHHA). Lle
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O3Hayae, MO Xo4da 30ypeHHS MOXXYTb MaTu pi3Hi (OPMH 1 BIJIMBATU HA PI3HI aCMEKTH IMPOIECY,
PO3MIPHICTh KEPOBAHOI BEIMYMHH () BU3HAYAETHCS JIMIIEC XapaKTEPUCTUKAMH, 10 Oe3I0cCepeHbO
CTOCYIOTBHCS IPOLyKTHUBHOCTI BOJIIB 1 iX 4acy.

Tak, nns omHOMIpHUX O0’€KTIB YIPaBIiHHS, SK, HAIPHUKIAJA, MOKPAIICHHS BUKOPUCTAHHS
po00YO0TO Yacy OJTHOTO BOJIsI, 3MiHHI ¢ (4ac, BATPAYCHHI HA 3aBAHTAXKCHHS YU PO3BAHTAXKCHHS) Ta
i (gacoBuid cioT abo0 cucTeMa YMpaBIiHHSA YacoM) OyayThb OJHOMIPHMMH, aJK€ BOHH
BiloOpakatoTh oauH mapamerp. OmHAK, BEKTOP x (30ypeHHs1), IO MOXE BKIIOYATH Oe3Iid
(dakTopiB, TaKUX SIK 3aTPUMKH 4Yepe3 MOTOJHI YMOBH 4M MpoOieMu 3 iHPpPaCTPyKTyporo, Oyne
0araToMipHUM 1 3aJIe)KaTUME BiJI TOTO, SIKI KOHKPETHI ()aKTOPH BPaxOBYIOTHCS B JTOCIIKCHHI.

_}
A(Ixk |
() Al oy
= - - = b . |
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Puc. 6 V3acanvnenni npedcmasnenus 06’ exmis ynpasninHsa
Iicepeno: cknadeno asmopamu na ocnosi [20].

[IpuknamoM TexXHIYHOrOo oOO0’€KTa YIpaBIiHHA MOXKe OyTH CHCTeMa yNpaBIiHHS
TPAHCHOPTHUMHU TTOTOKAaMH, ¢ KEPOBAHOK BEIWYMHOIO € 4Yac, BUTPAYCHUU HA TIEPEBE3CHHS, a
30ypeHHSIM — 3aTPUMKHU Yepe3 A0poskHi ymoBH [21]. OpranizamiiiHuii 00 €KT YIPaBIiHHS BKIIOYAE
yOpaBliHHA poOOYMMH CJIOTaMU Ha CKJIaJax, J€ 4ac 1 e(EeKTUBHICTb 3aBaHTaXCHHS Ta
PO3BaHTAXXEHHSI BU3HAYAIOTHCS CHCTEMOIO YAaCOBMX CJOTIB, a 30ypeHHs MOXYTh BUHHUKATH 4epe3
HEY3TOoPKEHICTh IpadikiB ado 3aTPUMKH y Iporiecax o(popMIIEHHS BaHTaXIB.

VYSBIMO JIOTICTUUHY CHUCTEMY, IO YIPABISAETHCA Ye€pe3 CUCTEMY YacOBUX CIIOTIB Ha CKJaJax,
SIK 11€ I0Ka3aHO Ha PUCYHKY /.

1 SATPHMIH 3 A2 SATPHREHE }, saTpEMIH
uepes JopoEHi L.
odoprTeHEM P '1.'::3:;{ gepes SMIHH
EBAHTAIE Ha ¥ IOrogHi
CEIaZax VMOEH
¥ — Ty
I i : ePeKTHEHICTE
H 8 ITOPETM CHeTeMa VOpPaETEHEA 93 COBHME CIOTAMH P ede
. i EHEOPHCTAHHA
VOPABMMEHEE | Ha cETIajax — =Op
aaco pobogoro gacy
CAOTAMHE . EOJLE

Puc. 7 Mooentosanns cucmemu ynpaeuinusa 4acogumu ciomamu

Lowcepeno: cknadeno agmopamu.
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VY npoMy npukiami:

¢ — mupencrapisie e(EKTUBHICTH BHKOPHCTAaHHS pOOOYOro uacy BOJIiB, SKy MOXKHA
BUMIPIOBAaTH, HAMPUKIAM, y 3MEHIICHHI Yacy NpOCTOiB a00 MiABUIIEHHI KIJIBKOCTI YCIIIIHO
BUKOHAHUX I1EPEBE3CHD 32 3MiHY;

A — BKJIFOYAIOTh 30BHIIIHI ()aKTOPH, IO BIUIMBAIOTh HAa pOOOYHUH MPOIIEC, TaKi K 3aTPUMKH 3
oopMIIeHHAM BaHTaXiB Ha CKJIaJaX, HECIOIBaHi 3aTOPH, 3aTPUMKHU Yepe3 3MiHHI OTOHI YMOBHU
YM 1HII Oprai3amiiHi mpooyieMH, K1 TOPYIIYIOTh 3allJIAaHOBAHUN PO3KIIA,

[t — 1e PIICHHS, MPUUHATI CUCTEMOIO YIPABIIHH, 30KpEMa aJrOpUTM YIIPABIiHHSI 4YaCOBHUMU
cnoramu. lle Moxke BKJIIOYaTH KOpHUTyBaHHS TpadikiB OpOHIOBAHHS CIIOTIB, NEpPEHATAIITYBAaHHS
pPeKHMIB 3aBAaHTAXKEHHS Ta PO3BAaHTAXCHHS a00 3aCTOCYBaHHSA JOJATKOBUX 3aXOJIB JUIA
OIIepaTHUBHOTO pearyBaHHs Ha 3aTPUMKHU.

Ha pucynky 7 cucrema mpeicTaBiieHa SIK «YOPHHH SIIMK», 7€ BXiI Kepyrodoi 3MiHHOT (L)
CIPSIMOBYETHhCS Ha KOMIICHCAIl0O BIUIMBY 30ypeHb (A) 1 3abe3medeHHS HEOOXITHOTO piBHA
epeKTUBHOCTI (¢). 3aBISKH 3BOPOTHOMY 3B'SI3KYy MEHEKEp JIOTICTUYHOTO MpoBaiiiepa Moxke
OTepaTHUBHO KOPHUTYBATH MpoIleC OPOHIOBAHHS YAaCOBHX CJIOTIB, TAKUM YHMHOM 3MEHIIYIOUW BILJIMB
3aTPUMOK 1 ONTHMI3yIOYH BUKOPUCTaHHS poOodoro vacy BomiiB. Lleil miaxin q03BoJIsS€ HE TiIbKU
MiJBUIIUTA TPOAYKTUBHICTh, ajié W YaCTKOBO KOMIIEHCYBAaTWU KaApoBuil nedinut y cdepi
BaHTKHUX NEPEBE3€Hb IUIIXOM PAIliOHATBHOTO IUIAHYBAaHHS Ta YIIPABIIiHHS PeCypcamMH.

Takum 4MHOM, y3arajJbHEHE NPEICTaBJICHHSA 00'€KTa yHpaBIiHHS Yy JOTICTHYHUX MPOIEcax
J03BOJISIE YITKO BU3HAUUTH XapakTep MailOyTHbHOTO YHpaBIiHHSA, KIFOUYOBI 3MiHHI (€(EKTHBHICTH
BUKOPHUCTAHHS POOOUYOro 4acy BOJIIB, 3aTPUMKH 4yepe3 oOpMIICHHS BaHTaXIB Ta 1H.) Ta TOYKH X
BIummBYy. lle cmpuse onTumizamii BHOPOBAKEHHS CHUCTEMH YIIPABIiHHS YaCOBHMH CIIOTaMH,
3a0e3neyye MOKIIUBICTH OINEPATUBHOTO KOPUTYBAaHHS MPOIECIB 1 MiHIMI3y€e 3aTPUMKH, IO €
BOXJIMBUM JUUIsl IMJBUIICHHS MPOJYKTHBHOCTI Ta KOMIIEHcamii KaapoBoro nedinury y cdepi
BaHTA)XHUX MIEPEBE3CHb.

BUCHOBKHA

ParioHanbHe BUKOPHCTaHHS pOoO0YOTo yacy BOJIIB € KIIOUOBHM 3aBIAHHAM JUIsl JIOTICTHYHOT
rajmysi, aJpke KOXKHa TOJMHAa OYIKYBAaHHS MOPYIIYE JIAHLUIOT JIOTICTUYHHUX MPOILECIB 1 3HUKYE
IPOAYKTUBHICTb JIOTICTUYHOTO MTpoOBaiiiepa.

VY cTaTTi pO3MISHYTO KIHOYOB1 aceKTH e(peKTHUBHOIO BUKOPUCTaHHS pOOOYOro yacy BOAIIB y
HiANPUEMCTBAX JIOTICTUYHUX MpoBaiaepiB. OcolnMBa yBara nmpujiieHa mpoodiemMi 3aTpUMOK, L0
BUHUKAIOTh 4Yepe3 TpUBaJe 3aBaHTAKEHHS Ta pO3BAaHTAXEHHA Ha CKJIaJax, 10 BHMAarae
BIIPOBA/PKEHHSI CUCTEMHM YNPABIIHHSA YaCOBHUMHM CIOTaMU. BUKOpUCTaHHS TaKUX CHUCTEM J03BOJISIE
3MEHIIUTH Yac OYIKYBAaHHsS Ha CKJaJaX, MIJBULIIUTH €(EeKTHBHICTb BUKOPHUCTAaHHS PECypciB 1
3MEHIINUTH 3aTPUMKH, CTBOPIOIOYM I'HYUKICTb y IUIAHYBaHHI Ta MiHIMI3YIOUH IIPOCTOT TPAHCIIOPTY.

J101aTKOBO PO3TJISHYTO BaXKJIMBICTh BUKOPUCTAHHS [TapaMeTpa — OpIEHTOBAHUM yac npudyTTs
JUIi 3MEHIIEHHS HEBM3HAYCHOCTI MNpH OpOHIOBaHHI YacoBoro ciotry. [loka3HUK 103BOJIsE
e(eKTUBHO MPOTHO3YBAaTH 4Yac MPUOYTTSA BOJIS HA NMYHKT 3aBaHTAKEHHS YU PO3BAHTAXXECHHA, a
TaKOXX J]a€ MOKJIMBICTh MEHEJDKepY JIOTICTUYHOIO MpoBaiijiepa BYaACHO pearyBaTd Ha 3ami3HEHHS,
MOBIIOMJISIIOYM  BIATMOBIIHUX 0Ci0. 3ampoIrioHOBAaHO TOKPOKOBUW alNTOPUTM [IJIsi OpraHizailli Ta
KOHTPOJIIO TPOLIECY YIPABIiHHS YacCOBUMM CJIOTAMU Y KII€HTa, IO MiABHILYE e(PEKTUBHICTh
JIOTICTUYHHUX OIEepalliif 1 3SMEeHIIy€e PU3UKHU, TIOB’A3aH1 3 JIIOJICBKUM (DaKTOPOM.

OxpiM TOro, PO3IIISIHYTO YOTUPH OCHOBHI CII€HApii MOBEAIHKM BOAIIB Ha 3aBaHTa)KyBaJIbHO-
PO3BaHTaXXyBaJIbHUX MailaHYMKaX, 10 IPYHTYIOTHCS HA PI3HUX MOJEISIX BUKOPHCTAHHS CHCTEM
yIpaBJIiHHSA 4acOBUMHU cioTamMu. ONHMCaHO MepeBard Ta BUKIUKUA KOXKHOI MOJIENi, 30KpeMa BILJIUB
Ha BUTPATH TPAHCIIOPTHUX IOCIYT, €PEKTUBHICTh BUKOPUCTAHHS PECYPCIB CKIIAJIB Ta THYUKICTh Y
BUKOHAHHI JIOTICTUYHUX onepaliil. BusnaueHno, mo BuOip cTpaTerii 3aJeXuTh BiJ XapaKTEPUCTHK
1H(GPaCcTPYKTYpH CKJIaJy Ta BUMOTI KJIIEHTIB, 1 KOXKEH CIIeHapiil 03BOJIIE€ ONTUMI3yBaTH MpPOLECH
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3aBaHTa)KEHHS Ta PO3BAHTAXXEHHS 3aJI€KHO BiJl JOCTYIHHX PECYpCIB Ta YMOB POOOTH, 1[0 3MEHIITYE
3aTPUMKH 1 BUTPATH IS JIOTICTUYHUX MMPOBaKIEPiB.

Y po0OoTi 3ampONOHOBAHO y3arajbHEHE MPEICTABICHHS 00 €KTa YIPaBIiHHS, SKE JO3BOJISE
YiTKO BU3HAYHUTH XapaKTEP PEryJIOBaHHS YaCOBHX CJIOTIB, MOXJIMBI 3MIHM B YIIPaBJIiHHI Ta TOYKH
ixaporo BrumBy. lle cmpusie edekTHBHOMY KOPHTYBaHHIO MpOIECiB, MiHIMI3alii 3aTpUMOK 1
MOKPAIICHHIO BHKOPHUCTaHHS po0OOYOro 4Yacy BOJIiB, IO € KIOYOBHM JUIS ITiIBUIICHHS
MPOAYKTUBHOCTI JIOTICTUYHOTO TIpoOBaiiepa Ta 3MEHIIEHHS HEraTUBHOIO BIUIMBY 30ypeHb Ha
JIOTICTHYHI omepartii.
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THE IMPACT OF TIME SLOT MANAGEMENT SYSTEMS ON DRIVERS' WORKING
HOURS IN LOGISTICS SERVICE PROVIDERS' ENTERPRISES

Oksana Bilonoh Iryna Halak
National Transport University National Transport University
Kyiv, Ukraine Kyiv, Ukraine
Denys Ovchar
National Transport University
Kyiv, Ukraine

The research is dedicated to analyzing the key aspects of efficient use of drivers' working
hours in logistics providers, specifically the issue of delays during loading and unloading at
customer warehouses. Rational use of drivers' working hours is an important factor in increasing
the productivity of logistics companies and reducing costs associated with vehicle downtime. The
purpose of the study is to justify the necessity of implementing a Time Slot Management system
(TSMS) to minimize delays and improve resource utilization efficiency in transport companies.

The subject of the research is the process of managing drivers' working hours in logistics
operations. The methods of systems analysis, mathematical modeling, and comparative analysis
were applied in the study. An analysis of existing approaches to organizing loading and unloading
processes was conducted, and the main factors influencing delays were identified.

The introduction of a Time Slot Management system is proposed to reduce waiting times,
increase resource utilization efficiency, and minimize vehicle downtime. Particular attention is
paid to the use of Estimated Time of Arrival (ETA) for accurate forecasting of driver arrival times
and quick response to schedule deviations.

Different driver behavior scenarios based on time slot management models are described,
allowing the strategy to be adapted to the characteristics of warehouses and customer
requirements. The proposed scientific statements contribute to the development of logistics
process management theory by improving the time slot planning system in transport logistics.

The practical significance of the work lies in the possibility of applying the developed
recommendations in the activities of logistics providers to improve the organization of drivers'
work, reduce delays, and increase the efficiency of transport resource utilization.

Keywords: driver's working hours, logistics service provider, client, time slot management,
driver behavior scenarios, warehouse, loading and unloading process.
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AHoTanisi. Y cydyacHOMy IWHAMIYHOMY O13HEC-CEPEIOBHUIII MiAMPUEMCTBA Xap4yoBOi ramysi
CTUKAIOTHCS 3 HEOOXIJHICTIO €(EeKTHMBHOIO YNpPAaBIIHHA 3alacaMy Ta JIOTICTUYHUMH INPOLIECAMHU.
BpaxoByroun 3pocTaiouy KOHKYpPEHII0 Ta MIHJIHMBICTH CIIOKHBUMX YIMOAOOAaHb, aKTyaJbHOI €
po3poOka Mojened, SKi J03BOJIAIOTH ONTHUMI3yBaTH MPOLECH 3aKyMiBEIbHOI JIOTICTHKH 3
ypaxyBaHHSM MOKITUBUX 3MiH ITOTIHTY.

Mertoro aHoi poOOTH € HayKoBa po3BiAka B cepi MOJENIOBaHHS Ta 1HXUHIPUHTY Oi3Hec-
MPOIIECIB MIAMPUEMCTB Xap4yoBoi ramy3i Ta po3podka EOQ-mozmeni Ha 0a3i aCUMOTOTHUYHOTO
niaxoay Juis onTuMiszalii Oi3Hec-mporeciB y cdepi 3aKymiBeIbHOI JIOTICTUKHM 3 YypaxyBaHHAM
MOKJIMBHX 3MiH MOMUTY Ha MPOAYKIIIFO.

B po6oti Oyno mpoaHanai3oBaHO ICHYIOYI MOJIENI YNpaBJiHHS 3armacaMd Ta BU3HAYEHO iX
OOMEXEHHS B KOHTEKCTI JAMHAMIYHOTO TIOMUTY; pPO3po0JIeHO MaremaTtuuyHy Monenb EOQ 3
ypaxyBaHHSIM MOKJIMBOTO 3pOCTaHHS TMOMUTY Ha MPOAYKIII0; OTPUMAHO aHAJITMYHHHA PO3B’S30K
MOJIeN1 Ta BU3HAUEHO ONTUMAIbHUNA PO3MIp 3aMOBIIEHHS; JOCIIPKEHO BIUIMB aMIUTITYAH 3pOCTaHHS
MOMUTY Ha ONTUMAJIBHUN pO3Mip HapTii 3aMOBJIEHHS; MOPIBHSIHO €(PEKTUBHICTH 3alpOIIOHOBAHOI
Mozeni 3 KiIacuyHow (opmyrnor YiabcoHa; cHOPMYITHOBAHO MPAKTHYHI PEKOMEHAAIll MI0/0
3aCTOCYBaHHS pPO3pOOIEHOT MOJIENI IS MIAPUEMCTB XapuoBOi Tajy3i.

AHaMITUYHUN PO3B’SI30K MOJENI Ja€ 3MOTy BHU3HAYUTH ONTHMAJIbHUM PO3MIp 3aMOBJICHHS
KaBM 32 YMOBU HE3HAUHOT'O 3POCTaHHS IONMTY, IO, 32 Pe3yJbTaTaMH JOCIIIKEHHS, J03BOJISE
3MEHIIUTH BHUTpPaTH Ha JIOTICTUKY Y TIOpPIBHAHHI 3 KJIacHM4HOKO (opmysol YigbCoHa.
BripoBampkeHHsT Mozesi JT03BOJUTH MIANPUEMCTBAM XapyoBOI Trayiy3i ONTUMI3yBaTH CKIAJCHKi
3amacu, 3HM3UTH PU3MKU AePIUUTY Ta MIABULIIUTH €(QEKTUBHICTh YHPABIIHHS JIOTICTUYHUMU
MpOIECaMHu.

3Ha4yeHHs] OTPUMAaHMUX PE3yJIbTATIB MOJIATaEe B TOMY, 1110 po3podiaeHa EOQ-moznens Moxxe OyTu
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BHKOPUCTaHA TIAMPUEMCTBAMHM XapyoBOi Tamy3l JJis ONTHUMI3allii MPOIECiB 3aKyIMmiBEIbHOT
JIOTICTUKHM Ta 3HW>KEHHs BUTpar. [loganein 1ocaipKeHHS MOKYTh OyTH CIIPSIMOBaHi1 Ha BpaXyBaHHS
CC30HHUX KOJIMBaHb IMOMKUTY Ta PO3POOKY MOJIENICH sl IHIIMX BHUIIB IPOIYKITii.

Kurouoi cioBa: EOQ-moznensb, Gi3HEec-miporiec, JOTICTHKA, ONTHMI3allis, 3MIHHUHA IIOIUT,
ACUMITOTHYHUHN TiIX1]], Xap4oBa Tay3b.

JEL kaacudikarop: R15, M31, M39
MOCTAHOBKA IMPOBJIEMH

OnTuMizariis Gi3HEC-TPOIECIB € OJHUM 3 KJIIOYOBHX CTPATETiYHHMX 3aBAaHb MiANPHUEMCTBA,
YMOBOIO [UIi MOTO €(QEeKTHUBHOI iSUIBHOCTI Ta MOJAIBIIOTO PO3BUTKY. OIHMM 3 Ba)XIJIMBUX
€IeMEHTIB e()EeKTUBHOTO YIPaBIiHHSA MIANMPUEMCTBOM € MOJCITIOBaHHS Oi13HEC-TIPOIECIB, IO
MIPEJICTABIISIETBCS OCOOJIMBO aKTyaIbHUM B KPU30BUX YMOBAaX, CIIPUYUHEHHUX BICHKOBOKO arpeciero
P® mporu Ykpainu. Y 1poMy KOHTEKCTI 3[JaTHICTh MiJMPHUEMCTBA HIBUAKO aJlanTyBaTu Oi3Hec-
MIPOIIECH 0 3MiH Y 30BHIIIHBOMY CEpPEIOBHILI € KITFOUOBOIO YMOBOKO CTa01IbHOTO (DYHKI[IOHYBaHHS
Ha PUHKY. Y 3B’S3Ky 3 IUM Ha0yBa€ aKTyaJbHOCTI MUTaHHS CTOCOBHO MOXKJIMBOCTEH YIPaBIIIHHS
MiANPUEMCTBOM Yepe3 MPH3MY MOJICNIOBAHHSA Ta ONTUMI3alii Horo Oi3Hec-NpoIeciB, a TaKOX
BH3HAYCHHS YMHHUKIB, SIKi BIUIMBAIOTh HA €()eKTUBHICTH O13HEC-TIPOIIECIB ITi/1 Yac MOJICIIOBAHHS.

Biifna B VYkpaiHi cyrTeBO 3MiHWIA (YHKIIOHYBAaHHS JIOTICTUYHHX TIPOIECIB HA
HiANPUEMCTBAX: 3pyHHOBaHA TPAHCIIOPTHA Ta BUPOOHHYA 1HPPACTPYKTYpa, BTpaTa MOCTAYaIbHUKIB
Ta 3aMOBHHMKIB, 3a0JIOKOBaHI MOPTH Ta iH. CTBOPHWJIM BUKJIHMKH s OizHecy. [lnsa 3a0esmedeHHs
edeKTUBHOCTI Ta Oe3nepeOiHOCTI JIOTICTUYHHX MPOIECiB B yMOBaX BIWHU MiANPUEMCTBAM
HEOOXIHO MPUIUIATH 3HAYHY yBary JIOTICTHYHHM MOJEISIM ONTHMi3amii y cdepax IuiaHyBaHHS
3aKyMiBelb, YIPABISHHS 3allacaMu, CKJIa{yBaHHs, TOCTAaBKU MPOIYKIIiT TOIIIO.

AHAJII3 TOCJIKEHD I MTYBJIKALII

TeopeTnuHUM Ta METOJOJOTIYHUM acleKTaM MOJENIOBaHHS Oi3Hec-NPOIEciB MiJIPUEMCTB
NPUCBSIUCHA BEJMKa KiJbKICTh HAYKOBHX Ipailb, 30kpema [1-7]. HaykoBa poGora [1] npucssiueHa
aHaji3y TOJIOBHUX IIepeBar Ta HEAOJIIKIB BHUKOPHUCTaHHS METOJOJIOTIi MOJeNtoBaHHsA Oi3Hec-
mporieciB Ha 0a31 MOPIBHSJIBHOTO aHANI3y CydyacHHUX Mojeneil Oi3Hec-mporeciB. Y mpari [2]
PO3IIISIHYTO KpHUTEpii OIIHKK €(peKTUBHOCTI (PyHKIIOHYBaHHS Oi3HEC-TPOILIECIB Ha IMiIIPUEMCTBI B
MeXaX CHCTEMHOro MiAXOAy 1 3HAYEHHS CHCTEMHOTO MIAXOAY 10 MOJIENIOBaHHS Oi3HEC-NPOLIECciB
Ha TMiANPUEMCTBI; 3aIpPONOHOBAHO MLUIAXM YJOCKOHAJEHHS Ta ONTUMI3alii Oi3Hec-NpoleciB Ha
OoCHOB1 cucteMHoro miaxoxy. Crarts [4] TpHUCBAYEHA JOCIHIDKEHHIO aKTyaJdbHUX TMHTaHb
MOJIEJIIOBaHHs Oi3Hec-mpolieciB B yMoBax (opmyBaHHs LHU(ppoBoi exkoHOMiKH. OCHOBHY yBary
aBTOPH TPUIUIMIIA CHUCTEMaTh3allli OCOOJIMBOCTEH MpOIeCy MOJIEIIOBaHHS Oi3HEC-TPOIeCiB 13
3aCTOCYBaHHSAM UITYYHOTO IHTEJEKTY, a TaKOX BHU3HAUYWIM TPIOPUTETHI HampsMKU Oi3Hec-
MOJIETIIOBaHHS B CKJIAJHUX EKOHOMIUYHUX CHUCTeMaX 13 3aCTOCYBaHHSM HOBHX 1H(QOpMaIiHUX
TEXHOJIOT1H. 4 pobori
H. b. Inpuenko [5] 3milicHEHO JoCHiDKEHHS ocoOnuBocTed (opmyBaHHS Oi3HEC-MOJeTl
HiANPUEMCTBA Ta HAJJAHO XapaKTEPUCTUKY (PYHKIIOHATBHUX Ta MPOLECHUX MiAX0/AiB (hOpMyBaHHS
013HeC-TPOIIECiB HA MIIPUEMCTBAX ONTOBOI TOPTIBIIL.

JlorictuuHii mpob6iaeMi MOENIOBAaHHS NPOIECy 3aKyIMiBelb 1 BU3HAYEHHS ONTHMAJIBHOTO
po3mipy 3amoBieHHs (EOQ-monmensb) mnpucBsiueHi HaykoBi mpami Xapuenka HO. Al
Muxaitnenko A. C. [8], Tapanenka FO. B. [9,10], Crapymenxo I'. [11], [Toranosoi H., Bomontup
JI. [12] ta in. Xapuenko FO. A., Muxaiinenko A. C. [8] moOymyBanu eKOHOMIKO-MaTeMaTUIHY
MOJIeJIb YNIPaBIIiHHS PIBHEM 3amaciB TOBAapiB Ta po3poOMIIM MPOTpaMHUN MOAYNb Ul PO3PaxXyHKY
pO3Mipy 3aMOBJIEHHS 1 MOMEHTY PO3MIIIIEHHSI TOBAPHHUX 3alaciB TOPTrOBEJIHHOTO MiAMPHEMCTBA. Y
npausgx Tapanenka FO. [9,10] mpoananmizoBaHO cyd4acHi MOZENi YNpPaBIiHHS 3armacamu JUis
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BUPIIICHHS JIOTICTUYHUX 3a]la4 Ha TOProBenbHUX mignmpueMmcrBax. Crapymenko I'. [11] Ha ocHOBI
MOJIETIi YIpaBIiHHS 3amacaMy Xappica—YJICOHA 3aIPOIIOHOBAHO y3aralbHEHY MOJEIb PO3PaXyHKY
ONITUMAJIFHOTO PO3MIPY 3aMOBJICHHS 31 3MIHHMMH OpTaHi3alliiHUMM BUTpAaTaMH Ta BHUTpaTaMu Ha
30epiraHHs 3amacy, a TaKoX Mmo0ya0BaHO U(POBY MOIeTb ONTUMI3AIII] JIOTICTUYHUX BUTpPAT.

Ormsin octaHHIX MyOJiKaliil J03BoJsie 3pOOMTH BHCHOBOK, IO y CyYacCHHMX IMIgXOAax J0
MOJICTIIOBaHHS JIOTICTHYHMX TIPOILECIB 3aKyImiBedb Ta (OPMYBAaHHS 3amaciB BUKOPHCTOBYIOTHCS
NEPEeBAXHO TPAAMLINHI €KOHOMIKO-MaTEeMaTU4YHI MOJENI 13 3HAYHOK KUIBKICTIO OOMEXEHb Ha
BXiJHI mapaMeTpu. Y BUMAJKY, KOJIU MAapaMETPH JIOTICTUYHOI CHCTEMH 3a3HAIOTh HE3HAYHUX 3MiH,
JOLTBHO BUKOPHUCTOBYBAaTH AaCHMIITOTHYHI METOAM 30ypeHb, $Ki J03BOJIAIOTH OTPUMYBATH
3pYYHHUI Ul MPAKTUYHOTO 3aCTOCYBAHHS AaHANITHYHUN PO3B’SA30K, IO BU3HAYAE AKTYyaJIbHICTh
JaHOi poOOTH.

®OPMY.JIIOBAHHSA IIJIEM CTATTI TA IOCTAHOBKA 3ABIAHHSA

MeTtor naHoi pobOTH € HaykoBa po3Bigka B cepl MOJIENIOBaHHS Ta IHXKUHIPUHTY Oi3Hec-
MIPOLIECIB MIAMPUEMCTB XapUdoOBOi raixy3i Ta modyaoBa aHATITHYHOTO po3B’si3ky EOQ-momem mpu
HE3HAYHUX 3MiHaX MOMUTY Ha MPOYKIIIIO 3 BUKOPUCTAHHSIM aCUMIITOTUYHOTO METO/TY.

METOJOJIOI'TA

B po6oTi Oyno BHUKOPHCTaHO CHCTEMY 3arajlbHUX Ta CIELiaJbHUX METOJIIB HAayKOBOTO
Mi3HAHHS, @ TAKOK MaTeMaTH4YHI METOJM, 30KpeMa METO/]| y3araJlbHeHHsI JUIS aHali3y pe3yibTaTiB
JOCTIPKeHb HAYKOBIIIB 3 MUTaHb MOJENIOBaHHS Oi3HEC-MPOLECiB MIAMPUEMCTB Ta aCUMITOTHYHI
METOJM Il BHU3HAYCHHS «30ypeHOI» BEIMYMHU ONTUMAIBHOTO PO3MIPy 3aMOBJICHHS IPU
HE3HAYHUX 3MiHaX IMOIHUTY.

BUKJIAJL OCHOBHOI'O MATEPIAJTY JOCJIIAKEHHSA

Hespakatoun Ha 3Ha4Hi mpoOsieMu, MOB’s3aHl 3 MOBHOMAacIITabHOWO arpecieto PO mportu
VYkpaiHu, XapyoBa Tady3b BHSBWIACH MEHII Bpa3MBOIO /0 E€KOHOMIYHOI 1 TOJIITUYHOI KpHU3
MOPIBHSIHO 3 IHIIMMHM CEKTOpPaMHM €KOHOMIKHM. OAHMM 3 HaWOUIbII CTIMKHUX Ta MEPCIEKTHUBHUX
PHHKIB XapyoBOi raiy3i € puHOK KaBH, SIKHH 70 moBHOMacumTabHoro BToprHeHHs PD B Vkpainy
JIEMOHCTPYBaB IIOPIYHE TUHAMIYHE 3pOcTaHHA: poTaroM nepiogy 2017-2021 pp. oOcsru iMmopTy
KaBM B YKpaiHy 30inpmmucs Ha 62,4% (puc. 1), a cmoxuBaHHs kaBu B Ykpaini y 2021 pomi
craHoBuIIO 3,97% Bin cBitoBoro oocsry [13].

Tue. T
60,0
51.0
48,4
50.0 44,7
39.8
40,0
314
30,0
20.0
10.0
0.0 Pik
2017 2018 2019 2020 2021

Puc. 1. Jlunamixa obcaeie imnopmy xasu 6 Yrpainy, 2017-2021 pp.

Jocepeno: cknadeno asmopamu Ha ocrosi [14,15]
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Y O0BO€HHI POKHM YKpaiHCBKMH PHHOK KaBHU PO3BHMBABCS 3TiJHO CBITOBOi TEHJAEHIT
3pOCTaHHs BHUPOOHMIITBA Ta MOCTYHNOBOro 30umblneHHs monuty. Ha mowarky 2022 poky piune
CIIO’KMBAaHHS KaBH Ha JyIIy HaceJeHHs ckianano 1,5 kr (puc. 2).

VKpaiHa e |5
@mmmﬂ —— 3 4
CIITA eesssss— 3 5
TlopTyrania ———— 4 ()
ECTOHII S <3
ITamid e —— ] ]
IﬂBdhmpb[ I — ] &
Karap s 5 ()
BpasHIia Se— 5 ]
HiMeuduHHA S 5 2
Kagaga s 5 5
HOpPBETiA e (5, (5
IITREI e 7, 6
QIHITHIIT . 7 S

1 |
Hinepmanmau 8.3 kr/0co0y

0,0 1.0 2,0 3,0 4.0 5,0 6,0 7.0 8,0 9.0

Puc. 2. Obcsieu piunoeo cnodicusants Kagu Ha OYuLy HaceleHts 8 PI3HUX KpaiHax ceimy,
K2/0coby

Horcepeno: cknadeno asmopamu na ocrnosi [16].

BpaxoByroun TeHACHIIIT TTiIBUIIICHHS KYJIbTYpH CIIO’KMBAaHHS KaBH B YKpaiHi Ta 301IbIIEHHS
MONUTY Ha HATypajbHY KaBy, MiJMPUEMCTBA-BUPOOHUKH NMPHUALISAIOTh 3HAUHY YBary IUIaHYBAaHHIO
IMIIOPTHUX 3aKYyTIOK, ONITUMI3YIOUH IX 00CAT Ta CTPYKTYpY 3TAHO YyNOA00aHb CII0KHBAYIB.

3aBiaHHA ONTUMI3allii 00CATY 3aMOBIIEHHS TMOJSITa€ Y BH3HAYEHHI €KOHOMIYHOTO PO3MIpY
naptii (EOQ), npu skoMy JOTICTHYHI BUTpPAaTH Ha ITOCTaBKy Ta Ha 30epiraHHs NpPOIYKIi €
MiHIMaJIbHUMH.

Jlns BU3HAUEHHS ONTUMAJIBHOTO pO3MIpYy MapTii KaBHM Moke OyTH BHKOpUCTaHa (opmyna

VYinscona (1):
CoS
Gopr = f:—k (1)
1€ (opt — BEJIMYMHA 3aMOBIICHHS (KT, OJ1.);

Cy — BUTpaTH Ha BUKOHAHHS OJTHOT'O 3aMOBJIEHHS (Tp. O11.);

§ — notpeba y mpoayKTi 3a EBHUH Mepioj acy (KT, Oj1.);

o — BUTpaTH Ha 30epiraHHd 3 ypaxyBaHHSM 3aiiMaHO1 IJIOLI CKJIaay 3a MeBHUU nepion (Tp.
on./ M?);

k — koeilieHT, TKU BpaXxoBY€e TabapuTH OJUHUIN MPOAYKIIT (MZ/O,I[.).

OCHOBHY YacTHHY BHUTpaT Ha MOCTaBKy mapTii kaBu C(j NpeICTaBisIOTh TPAHCIOPTHI
BUTPaTH, BUTPaTH Ha HABAHTA)XEHHS/PO3BAHTAXKEHHS TPAHCIOPTHOrO 3acoly, BapTiCTh
o(OopMIIEeHHS CYyNPOBIAHOT JOKYMEHTAIli, MUTHI IJIaTeXK1 TOLIO.

BpaxoByroun TOH (akT, 110 BHYTPIIIHIA MONMUT Ha KaBy B YKpaiHi MOCTYMOBO 3pOCTaAE,
30LIBIIEHHS OMUTY S Yepe3 MEBHI MEPIoIn Yacy MOXKHA NPECTABUTH Y BUTII 3aj1exkHoCTI Se™T
7€ M — KUIBKICTh NEPIOAIB, Y — MAIMNA MapaMeTp, SKUN XapaKTepHU3y€e TEMIH 3MIHU ITOMUTY.

Ha puc. 3 NpoaeMOHCTPOBAHO B3ANEKHICTE ¥ = €™ | sKa BU3HAYa€ aMIUITYHy 3MiHH
MIOTIMTY S, BiJl 3HAYEHb MaJIOro MapaMerpa j.
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¥
L3

1.25
1.2
115
1.1

1,05

1 2 3 4 5 6 7 8 9 10 11 12
——7=0,0] y=0,015 =@=y=0,02

Puc.3. Xapaxmep 3anesxicnocmi amnaimyou sminu nonumy ¥ = €™ i snauenv manozo
napamempa y

Lbicepeno: cknadeno agmopamu.

Sk MokHa 6auuTH Ha puc. 3, 30UIBIIEHHS MapaMeTpiB M 1 y IPU3BOAUTH A0 MPUCKOPEHHS
3poctanHsa nonuty. Tak, npu M=2 iy = 0,01 BigOyBaeThcs 3pocTanHs Ha 2% IO BIIHOMICHHIO JIO
MOYaTKOBOT'O 3HA4eHHs monuTy; mpu M=2 iy = 0,015 — na 3%; npu m=2 iy = 0,02 — na 4,1%.
OTxe, BapilOIOUM 3HAYCHHS NapamMeTrpa y, MOKHA MigiOpaTh anpoKCHMAIlI0 TMOMHUTY y BHUIJISII
Gyukuii v = 5+ ™" BiAnoBiAHO 10 CTATUCTUYHUX JAHHUX.

Buxopucranns ¢opmynaun (1) ansg BU3HAYEHHS ONTHUMAIBHOIO PO3MIPY IOCTaBKHU
OOMEXKY€ThCS THUM, IIO BXiJHI TapaMeTpy MAalTh HE 3MIHIOBATHCS MPOTATOM Mepioay, IO
pO3MIISIIAE€ThCSI.  YHACHIIOK MajocTi mapameTrpa ¥ << 1 MOXKHa BBaXKaTH, IO BIAXWJICHHS BIJ
MMOYATKOBOTO 3HAYCHHS TOMHTY S € HE3HaYHWUM, 1 TOMY BHMOTH 3aCTOCYBaHHS MO

BUKOHYIOThCS. [Ticis migcranoBku Gyukuii nonuty S - €™ y hopmyay (1) orpumaemo:
_ |oset™ 2
qr.:-pr - \Il ke ( )

OnTumanbHUN po3Mip mapTii §*opt IPEACTABUMO Y BUIJISAI aCUMIITOTHYHOTO PO3BUHEHHS 3a
CTENEHSMHM BBEICHOTO MAJIOTO IMapaMeTpa .

@ e = G0t ar ¥+ a2y  + 3)
Ie qq, 91, 9-- HeBiAOMI (yHKIIIT, SKi HEOOX1THO BU3HAUNTH.
Psn Teitnopa s Gyukuii '™ mae Burisia

gt™ = l—I-rm—I-%}*:m:-I-"'. 4)

[MincraBuBim psg Teiopa (4) i po3BuHeHHs (3) y piBHAHHS (2) Ta HEXTYIOUM YICHAMH
GiNBIIOro TIOPSAKY, Hix ¥ , MiCHIs MiJHECEHHS 10 KBAJPaTa 0JCpKY€EMO HOBE PiBHSHHS:
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C,

2 T 7 - 5 Tz
ao” + 2q0a:y +4.°Y" +2q092¥" = ;—,{(1 +ym +1- ) (5)

[TpupiBHIOIOYM KOEQIIIEHTH NPH OAHAKOBUX CTEMEHAX IapaMerpa Yy, OTPUMYEMO TpHU
PIBHSIHHS JUIsl BU3HAYCHHS CKIIAJIOBUX {yg, 4, §2°

7 Cp5

FD: f}'c._ = i’ (6)

- oS
y 2009, = m %, ™)

2 3 ® 8
| q," T 209, = ?: ;_k (8)

Po3B’s13kamu piBHsAHB (6)-(8) OyyTh QyHKIIT:
= o5 =1, o5 _m, (o5 (9)
9o ﬂql ak ' 1 Z Y ak ' 2 g ﬂql ak

[TincraBuBmm ¢yHkii (9) y po3suneHHs (3), ogepkumo dopmynn y Bursiai (10) ado (11)
JUTSL BU3HAYCHHS PO3Mipy ONTUMAIBHOT MApTii 32 yMOBH MTOCTYIIOBO 3pOCTAI0UYOTO MOIUTY:

(P n
& | GE m m g
Qg = H'E(l Ty +oy ) (10)
Ty = Tope (157 +7577). (11)

Moxna Oauntu, mo ¢dopmyna (11) ans BU3HAYEHHS ONTUMAIBLHOI MApTii MOCTaBKH TPHU
HE3HAYHOMY 3pOCTaHHI TOMWTY Ha KaBy BiApi3HsAeThcs Bix Gopmymu Yinbcona (1) Ha mamy (3a
YMOBH ¥ << 1) BeTHUUHY (l -I-?}-’ -I-%}*:].

[TpoananizyeMo, HACKIUIBKU 3MIHUTHCS ONTHUMAJIbHUN PO3MIpP 3aMOBJIEHHS, SIKIIO MOMHUT Ha
KaBY MPOTATOM JIEKIIbKOX TepioAiB Oyae 3poctaTu. B Tabn. 1 HaBeneHi BIIHOCHI MOKAa3HUKH 3MiHU
pO3Mipy 3aMOBJICHHS [P PI3HUX 3HAYEHHSX IapaMeTpiB y Ta M.

Tabnuys 1
3minu 6 onmumanbHoOMy po3mipi napmii Kagu 3a ymoeu 3pocmanus nonumy, %
Kinekicts ¥ = 0,01 ¥y = 0,015 ¥y = 0,02
nepiois, m - ” - % - o
q opt g opt g opt
A)pt A)Pt A)pt

1 1,0050 0,50 1,0075 0,75 1,0101 1,01
2 1,0101 1,01 1,0151 1,51 1,0202 2,02
3 1,0151 1,51 1,0228 2,28 1,0305 3,05
4 1,0202 2,02 1,0305 3,05 1,0408 4,08
5 1,0253 2,53 1,0382 3,82 1,0513 513
6 1,0305 3,05 1,0460 4,60 1,0618 6,18
7 1,0356 3,56 1,0539 5,39 1,0725 7,25
8 1,0408 4,08 1,0618 6,18 1,0832 8,32
9 1,0460 4,60 1,0698 6,98 1,0941 9,41
10 1,0513 513 1,0778 7,78 1,1050 10,50

Hagseneni B Tabn. 1 pe3ynpTaTu po3paxyHKy CBi4aTh MpO Te, IO i3 301IbIIEHHSIM MOMUTY
Ha KaBy oO0csTr ii 3aMOBJIEHHS MiANPUEMCTBAMHU-IMIIOPTEpAMHU TAKOXK 3pOCTaTUME. 30Kpema, IpH

72


https://management-journal.org.ua/index.php/journal

Holovan, O., Oliinyk, O., Vorobiova, S. & Kutornytska, O. (2025). Modeling and engineering of purchasing
business processes using asymptotic methods. Management and Entrepreneurship: Trends of Development, 1(31), 67-
78. https://doi.org/10.26661/2522-1566/2025-1/31-06

m=6 Tta ¥ = 0,01 onTumanbHui OOCSAT 3aMOBJICHHSI 30UTBIIMTHCS MOPIBHSIHO 3 TOYaTKOBUM

niepiogoM Ha 3,06%; ipu ¥ = 0,015 — Ha 4,6%; npu ¥ = 0,02 — na 6,18%.

Ha puc. 4 npencrasieHa 3aJIe)KHICTh 3MIHA ONTUMAJIBHOTO PO3MIPY MapTii KaBU 3a YMOBH
MOCTYIIOBOTO i IBUIIICHHS MTOTIHTY.

Lbicepeno: cknadeno agmopamu.

*
q oprfq opt

1,1400
1,1200
1,1000
1,0800
1,0600
1,0400
1,0200
1,0000

*'\{:010 1

3

4

5

6
y=0.015 ==#m==y=0.02

7

8

Puc. 4. 3anesxcnicmo 3MiHU ONMUMATILHO20 PO3MIPY 3AMOBNIEHHS KABU 80 AMNAIMYOU
3pOCMAaHHs NONUMY

B Tabn. 2 HaBeleHi jAaHi, IO XapaKTEePU3YIOTh BiJICOTKOBE 3pOCTAHHS ONTHMAJIBHOTO
pPO3Mipy 3aMOBJICHHS 3aJI€KHO BiJ aMIUTITYId 3pOCTAaHHS MOMMUTY Ha KaBy IPH PI3HUX 3HAYEHHSX
napameTpiB y Ta m.

Tabnuys 2

3anesrcHicme 3MiHU ONMUMATBLHO20 PO3MIDY 3AMOGNEHHSA 810 AMNIIMYOU 3DOCMAHHS

KinpkicThb
NepioziB,

m

O oo~NO O, WwN -

[N
o

3miHa
aMILTITYIH
nornury, %

N -
o o
N O

3,05
4,08
5,13
6,18
7,25
8,33
9,42
10,52

y = 0,01

3miHa
BEJIMYUHA
3aMOBJIEHHS

= o
o U
= O

1,51
2,02
2,53
3,05
3,56
4,08
4,60
5,13

%

nonumy, %

3miHa
aMILTITY I

nonury, %

y = 0,015

&=
o ul
S Ir=

4,60
6,18
7,79
9,42
11,07
12,75
14,45
16,18

3miHa
BEJIMYUHUA
3aMOBJIEHHS

NS0T B WM = O
~N Ok wo oo N U~
® ® 0 © SN G mRF Ol

%

3miHa
aMILTITY I
nonury, %

E S
o o
® N

6,18

8,33

10,52
12,75
15,03
17,35
19,72
22,14

y = 0,02

3MiHa
BEJIMYMHHA

3aMOBJICHHS
%

.!_\

N
o o
N -

3,05
4,08
5,13
6,18
7,25
8,32
9,41
10,50
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Ananizytour jgaHi Tabna. 2, MOKHa OauyWTH, 10, Hampukiag, npu M=6 Tta y = 0,01
3pOCTaHHS aMIUTITYM TOMUTY Ha KaBy Ha 6,18% mpu3BoauTh 10 30UIbIIEHHS BEIMYMHM MapTii HA
3,05%; npm 3pocranHi ammuityau nonuty Ha 8,33% (m=8, ¥ = 0,01) BinOyBaeTbcs 301IBIICHHS
BeJIMYUHH 3aMoBJIeHHS Ha 4,08%.

3po3yMisio, 10 i3 30UIBIICHHSAM 3HAYCHHS MapaMeTpy ), SAKHH XapaKTepU3ye aMILTITYOy
3pOCTaHHsS TIONMUTY, BiJOYyBa€Tbcs 30UIBIIEHHS ONTUMAIbHOI MapTii 3aMOBIIEHHS KaBH, MIO0
HEOOXIJIHO BpaxOBYBaTH IPH IJIaHYBaHHI IMIIOPTHUX 3aKyMOK KEPIBHUIITBOM KOMITaHi1, OCKIJIbKH
saranpHi BUTpat 1C (12), ski BiANOBIZAIOTH PO3MIPY 3aMOBJICHHS, IO PO3PaxXOBYETHCS 3a
dopmyinoro Yinecona (1), mepeBuinyroTh 3aranbHi BuTpaTH (13), 110 BiAMOBIZalOTH PO3MIPY
3amosiieHHs (10), sikuii BpaxoBye HE3HAUHE ITiIBUIICHHS TTOIUTY:

|Il+i']‘l]-" +¥}f=}5-fn

TC(qop:) = — + akq,,, = CpSak- (2+my + ?}*:], (12)
|11+m}‘+¥}‘=}5"'-_n . —_— m®
TC(g*,pe) = T +akq', = CSak: (2+my +—y7). (13

[TopiBHSHHS 3araJbHUX BUTPAT, IO BiIMOBIJAIOTh PO3MIPY 3aMOBJICHHS, PO3PaX0OBaHOTO 3a
dbopmyioro Yinbcona (1) Ta orpumanoro Hamu popmysioro (10), HaBeneHo B Tadur. 3.

Tabnuysa 3

Topieusanvuuii ananiz 3a2anbHux UMPAmM HA JO2ICMUKY NPU IMROPMI KABU 34 YMOBU
NOCMIUH020 MA 3POCMAlN4020 NONUNLY

Kinekicts ¥y = 0,01 ¥y = 0,013 ¥ = 0,02
Hep;)HlB’ Tc{qnpt] Tf{q *npt] Tc{qnpt] TI:'I:II]I *npt] Tc{qnpt] Tlf.'{q *npt]
JCoSak JCoSak JCoSak JCoSak JCoSak JCoSak
1 2,0101 2,0100 2,0151 2,0151 2,0202 2,0201
2 2,0202 2,0201 2,0305 2,0302 2,0408 2,0404
3 2,0305 2,0302 2,0460 2,0455 2,0618 2,0609
4 2,0408 2,0404 2,0618 2,0609 2,0832 2,0816
5 2,0513 2,0506 2,0778 2,0764 2,1050 2,1025
6 2,0618 2,0609 2,0941 2,0920 2,1272 2,1236
7 2,0725 2,0712 2,1105 2,1078 2,1498 2,1449
8 2,0832 2,0816 2,1272 2,1236 2,1728 2,1664
9 2,0941 2,0920 2,1441 2,1396 2,1962 2,1881
10 2,1050 2,1025 2,1613 2,1556 2,2200 2,2100

[TopiBHIOIOYM nMaHi TaOl. 3, MOXKHA 3a3HAYHWTH, IO 3arajbHi BUTPATH, SKi BIAMOBIIAIOTH
po3Mipy 3aMoBiIeHHs, BH3HaueHOro 3a ¢opmyinaoro (10), € MeHme Tux, IO PO3paxoBaHi 3a
KJ1acuyHoo ¢opmynoro YiabcoHa (1). Y macmrabax 3aranbHUX IMHOOPTHUX 3aKyINOK KaBH, SIKi
3MIACHIOE MIANPUEMCTBO, 3MEHIICHHS BHUTpaT Moke OyTu cyTTeBuM. OmnTumizaiis Iporecy
IMIOPTHUX 3aKYyMOK Ha MiANPHUEMCTBI 3 ypaxXyBaHHSIM 3pOCTAIOYOro MOMHUTY Ha KaBy JO3BOJIUTH
3MEHIINTH BHUTPATH Ha JIOTICTHKY, a OTXKE IMABUIIATH €()EKTUBHICTh MISIIBHOCTI KOMIIaHIi B
iJIOMY.
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BUCHOBKHA

Pozpobnena EOQ-mozmens Ha 0a3i aCHMOTOTHYHOTO IiJXOMY JO3BOJISIE ONTHMI3yBaTH
Oi3Hec-Tiporiec B cdepi 3aKyIiBeJIbHOI JIOTICTUKH IMANPUEMCTB XapyoBOi Tajly3i, BPaXxOBYIOUH
MOJKJIMBI 3MIHU TMONHUTY Ha MPOAYKIi0. ACUMITOTUYHUHN MiaxXig Ha 0a3i Meroay 30ypeHb, KUK
BUKOPHCTOBYBABCS ISl OTPHUMAHHS aHATITHYHHUX 3aJE€KHOCTEH Ui ONTHMAIBHOTO PO3MIpy
3aMOBJICHHS 1 BEJIMYMHM 3arajbHUX BUTPAT, B IMOJAIBLIIOMY MOXHa BHKOpPHCTOBYBaTH y EOQ-
MOJIETISIX 32 YMOBH 3pPOCTaHHSI BHTPAT, ITOB’SI3aHUX 3 BUKOHAHHSAM IIOCTAaBOK, a TAKOXX BUTpAT Ha
30epiraHHs MPOAYKIi HA CKIaJi TOMIO. AHATITHYHUN PO3B’SI30K MOJEII A€ 3MOTY BH3HAYUTH
ONTHMAIBHUM PO3MIp 3aMOBJICHHS KaBH 3a YMOBH HE3HAYHOTO 3pPOCTaHHS MOMHUTY, IO, 3a
pe3yabTaTaMu JOCHIDKEHHS, JJ03BOJIS€ 3MEHIIMTH BUTPATH Ha JIOTICTUKY Y TMOPIBHSAHHI 3
KJ1acuuHoo QopMynor YinbcoHa. BcraHoBieHO, 1m0 31 30UIBIICHHSIM aMIUIITYIH 3POCTaHHS
nornuty Ha 10%, onTHManpHHMI po3mip maptii kaBW 3poctae Ha 5%. BrpoBamkeHHS Mopeni
JO3BOJIMTH TIIPUEMCTBAM XapyoOBOiI Traiy3i ONTHUMI3yBaTH CKJIAQACHKI 3aracH, 3HU3UTH PH3UKU
nepinuTy Ta MIABUIIMTH €QEKTUBHICTh YNPABIIHHS JIOTICTUYHMMH mpouecamu. llomanbiri
JOCIIJKEHHSI MOXKYTh OyTH CIIPSIMOBaHI Ha BpaxyBaHHS CE30HHHUX KOJHMBaHb IOMHUTY Ta PO3POOKY
MojieJIel [Tl 1HIIUX BU/IB MPOTYKITii.

Otxe, 3ampormoHoBaHa Ha 0asi acumnrornyHoro migxoxy EOQ-monens mo3Boiisie
MEHEKMEHTY MiIMPUEMCTB Xap4yoBOi rally3i ONTUMI3yBaTh Oi3Hec-mporecH y chepi 3akyniBeabHOi
JOTICTUKH, a TaKoX MiABUIIMTH e(EeKTUBHICTh CHTYaliifHOTO YIPaBIiHHSA B Oprasisarii,
BpPaxoBYIOUHM 3MiHH, SKi MOXYTh OyTH OOYMOBJIEHI 3pOCTaHHSM a00 KOJMBAaHHSAM IOMUTY Ha
MIPOIYKITIIO.
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MODELING AND ENGINEERING OF PURCHASING BUSINESS PROCESSES
USING ASYMPTOTIC METHODS
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In today's dynamic business environment, food industry enterprises are faced with the need
for effective inventory management and logistics processes. Taking into account the growing
competition and variability of consumer preferences, it is relevant to develop models that allow
optimizing procurement logistics processes, taking into account possible changes in demand.

The purpose of this work is scientific exploration in the field of modeling and engineering of
food industry enterprises business processes and the development of an EOQ model based on an
asymptotic approach to optimize business processes in the field of procurement logistics, taking into
account possible changes in demand for products.

The work has analyzed existing inventory management models and has identified their
limitations; a mathematical EOQ-model has been developed taking into account the possible growth
in demand for products; the influence of the demand growth amplitude on the optimal order
quantity has been investigated; the effectiveness of the proposed model and the classical Wilson
formula has been compared; practical recommendations have been formulated for the application of
the developed model for food industry enterprises.

The analytical solution of the model allows to determine the optimal order quantity for
coffee under the condition of a slight increase in demand, which, according to the results of the
study, allows to reduce logistics costs compared to the classic Wilson formula. The implementation
of the model will allow food industry enterprises to optimize warehouse stocks, reduce the risks of
shortages and increase the logistics process management efficiency.
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The significance of the obtained results is that the developed EOQ model can be used by
food industry enterprises to optimize procurement logistics processes and reduce costs. Further
research can be aimed at taking into account seasonal fluctuations in demand and developing
models for other types of products.

Keywords: EOQ-model, business process, logistics, optimization, variable demand,
asymptotic approach, food industry.
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AHoTanisi. MeTor CTaTTi € BUSBUTH criein]ivyHi mpoOIeMH Ta PO3pOOUTH PEeKOMEHAAITIT IS
CTaOUIBHOTO (PYHKIIOHYBaHHS Ta PO3BUTKY KOMITIaHI1 B KpH30BUX yMoBax. Jlociimkenns 6azyeTbes
Ha TEOPETUYHHUX 1 NPAKTUYHUX aCMEKTIB YAOCKOHAJEHHS KaJpOBOTO MEHEPKMEHTY B poO3/piOHiH
toprisii, Ha npukiaai TOB «Cimpno-®ya», 3 ypaxyBaHHSIM BILIMBY MMOBHOMacmTaOHOi BiitHH. B
CTaTTI aHaJIi3yeThCs HAyKOBA JIiTepaTypa Ta MpakTHKa yrpasiiHHSA nepcoHanoMm B TOB «Cinbmo-
®yn». 3acTOCOBAaHO KOMIUIEKCHUHM MIAXIJ, 110 BKJIIOYAE OMUC OpPraHi3aliifHOI CTPYKTypH, aHATI3
KaJpOBOi MOJITUKU Ta OLIIHKY BIUIMBY BiifHU. BUKOpHcTaHO METOM aHaJi3y, CUHTE3Y, OPIBHIHHS
Ta y3arajibHeHHs. Po3risiHyTo KaTeropii MeHeaKepiB, epCOHal, MOOUIbHICTD, KapOBY MOJITHKY,
¢byukuii Bigaimy kazapiB. IIpoananmizoBaHO CTPYKTypy, IIHHOCTI Ta CHCTEMY YIPaBIIiHHS
nepcoHanoM TOB «Cinbno-®ya» B ymMoBax BiiiHH.

OpuriHagbHICTh CTATTI MOJIATAE B JOCITIJKEHHI BIUIMBY IMOBHOMAcCIITaOHOI BIfHU Ha KaJpoOBY
MOJIITUKY YKPaiHCHKOTO MIATNPUEMCTBA PO3JPiOHOI TOPriBii. 3aCTOCOBAHO KOMIUIEKCHMH MiJIX1J,
SKHH MOEHYE TEOPIIO 3 MPAKTUKOIO, ISl OIIIHKH €()eKTUBHOCTI KaJpOBOI0 MEHEPKMEHTY B YMOBaxX
BiiiHU. Oco0bnuBa yBara NpUILISETHCS aJanTalli KaJpoBoi MOJITUKU 10 MIHJIMBUX OOCTaBUH JJIs
3a0e3neueHHs CTIMKoCTI Oi3Hecy.

[{iHHICTh AOCHIJKEHHS MOJISIrae B MOro MpakTU4YHIN, HAYKOBIN Ta COIlaJIbHIA 3HAYYIIOCTI, a
TaKOXX B YHIKaJIbHOCTI JaHUX. 3 MPAKTUYHOI TOYKU 30pY, pe3yJbTaTH KOPHUCHI JJIi KEpIBHUITBA
TOB «Cinbnio-®ya» Ta iHWUX pO3ApIOHUX HIANPUEMCTB, MPOMOHYIOUM HUIAXU 30€peKeHHs Ta
MOTHUBAIi1 IEPCOHAITY, aAaITAalli]l 10 HOBUX (OpM poOOTH, 3a0e3reueHHs O0e3MeKkn Ta MCUXOJIOTYHOT
MIATPUMKH. 3 HAyKOBOi TOYKH 30py, JOCHIDKEHHS BHOCHTH BHECOK Yy TEOPII0 KaJpOBOTO
MEHEJ’KMEHTY B KOHTEKCTI KPU30BHX CUTYaIllll Ta BOEHHUX KOH(QJIIKTIB, PO3IINPIOIOYN PO3YMIHHS
e(eKTUBHOI0 yNpaBJIiHHS JIIOJCEKUM KamiTasoM. ColiajgbHa 3HAUyIIICTh MOJIATaE y MiJKpecaeHH1
BOXXJIUBOCTI COLIAJBbHOT BIAMOBIIANBHOCTI Oi3HECY B Kpu3y, 30epeXeHHs poOOYMX Miclb Ta
MIATPUMKH TpaniBHUKIB. OTke, €(pEeKTUBHUN KaapOBUH MEHEIPKMEHT KpPUTHYHO BaXJIMBUH,
0c00JIMBO B KPU30BUX YMOBAX.

KuarouoBi cjioBa: mepcoHan, kaapoBe 3a0e3MedyeHHs, KaapoBUW MEHEIKMEHT, po3JpiOHa

TOPTiBJIs, KaJpoBa MOJITHKA, COI[IaJIbHE TEPTHEPCTBO
JEL kaacudikarop: J5, J6, M1, M5
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ITHOCTAHOBKA IMTPOBJIEMH

CyuacHl mignpueMcTBa (QYHKIIOHYIOTh B YMOBaX BHCOKOI JMHAMIYHOCTI 30BHINIHBOTO Ta
BHYTPIIIHBOTO CEPEOBHINA, 10 BUMAarae MOCTIHHUX 3MiH Ta iHHOBaliil B ynpasiiHHi. KitouoBy
pOJIb BiAirpae KaJapoOBHH MEHEIDKMEHT, a/ke caMme KBaliiKOBaHWUH TIEpCOHAN 3abe3reuye
KOHKYpPEHTHI MepeBarn. B emoxy eKOHOMIKM 3HaHb, 3HAHHS Ta KOMIETEHLIi MNpaIliBHUKIB €
OCHOBHHM JDKEPEJIOM PO3BHTKY, 10 3yMOBIIIO€ HEOOXITHICTh KaJpOBOi CTpaTerii, OpieHTOBaHOT Ha
IHHOBAIITHUX MPAIiBHUKIB T2 PO3BUTOK 1X KOMIICTEHIIIH.

VYrpaBitiHHS IEPCOHATIOM € HEBiJI'€MHOIO CKJIQJIOBOIO PO3BUTKY OpraHi3alii, mo aJantyeTbcs
1o 3MiH. [le BUMarae cTparerivHOro yIpaBIiHHS IEPCOHAIIOM, siKe 3a0e3mnedye MoCTiiHe HaBUYaHHS
Ta ajamnTamiro A0 HOBHX yMOB. OcoOJMBOI TOCTpOTH I mpoOiiemMa Halyjda B yMOBax
noBHOMacITaOHOI BiliHM B YkpaiHi. Boenni aii CyTTeBO BIUIMHYIM Ha (YHKIIOHYBaHHS
MIMPUEMCTB, 30KpeMa d4epe3 Oe3MeKOBI pU3UKH, BTpPATy KaJpOBOIO IOTEHIIIATy, HEOOXiTHICTh
MIBUAKOI ajamTallii Ta mATPUMKH MOTHBAII. B X yMoBax crpaTeridyHe ynpaBIliHHS TIEPCOHAIIOM
€ KPUTUYHO BKIUBUM JIJISI BUKMBAHHS Ta PO3BUTKY Oi3HECy, BUMArarouu BpaxyBaHHS (PakTOpiB
Oe3meku, 30epekeHHs KaIpiB, afanTaliii Ta MOTHUBAIil B yMOBaX KpHU3H.

AHAJII3 JOCJLIKEHD I MYBJIKALII

JlocimipkeHHsT Ipo0JIeM IMiIrOTOBKH KaJpiB € MPEIMETOM yBaru 0ararboxX HayKOBIIB SIK B
VYkpaini, Tak 1 3a 1 Mexamu. Cepen BITUYM3HSHUX JOCTIAHHMKIB BaroMuil BHECOK y If0 cdepy
3pobumn B. Auekcees, 0. bamamos, B. Puxos, C. barumes, B. Cugopos, A. Kacaes, M.
Kospurin, C. Mouepnuii, I'. Il{okin, H. T'aBkanoBa Ta B. I'anenko. IxHi po60oTH OXOILIIOIOTH
IIUPOKHUHA CIIEKTP MHUTAaHb, IOB'I3aHMX 3 METOJOJOTI€I0 Ta METOAMKOIO IiJIrOTOBKH KaJpiB,
BKJIFOYAIOYU TCOPETUYHI 3acajiv, TPAKTUYHI aCTIEKTH Ta IHHOBAIIIMHI TiAXOIH.

3apyOixHi BueHi, Taki sk T. Andran, B. [Lxudopn, Ix. Kininr, b. Jlanoprt, @. Pomxkepc Ta
JUx. HIBeiiiep, AOCHIPKyBaJId MPOOJEMH MiATOTOBKM KaJpiB y KOHTEKCTI PUHKOBHUX BIJHOCHH,
aHali3yloud JIOCBi[l PO3BMHEHMX KpaiH Ta BHUABJIAKOYM TEHIEHIIT PO3BHTKYy Ii€i chepu. Ixmi
JOCIHIJKEHHS TO3BOJISIIOTh 3PO3YMITH MIKHApOJHI MPAaKTUKHM Ta aJanTyBaTH iX 0 HalllOHAJIBHHUX
YMOB.

®OPMY.JIIOBAHHSA IIJIEM CTATTI

MeTtoro cCTarTi € KOMIUIEKCHE JOCHIPKEHHS TEOPEeTUYHHUX Ta MPAKTUYHUX AacCMeKTIB
YJIOCKOHAJIEHHSI KaJpOBOIO MEHEIKMEHTY Ha MiANPUEMCTBAX pO3APIOHOT TOPTiBii, 30KpeMa Ha
npukiani TOB «Cinpno-®@ya». Taki 3MIHM BUKJIMKaHI TI00ATI3aIi€l0 €KOHOMIKU, TOCHJICHHSIM
0e3po0ITTs, OpI€HTAlll€l0 Ha BHUCOKI NPUOYTKM BJIACHUKIB, MIBUAKMUMU N Oe3nepepBHUMHU
OpraHi3aliiHUMH Ta TEXHOJOTIYHUMHU NEPETBOPEHHSIMU, OXOILIIOIOTh HE JIMIEe O13HEC 3arajiom, aje
i opranizaiiro KajgpoBoi poOOTH Ha MIANPHUEMCTBAX B YMOBAaX Cy4aCHUX BUKJIMKIB, BKIIOUYAIOYU
BIJIUB €KOHOMIKH 3HaHb Ta 0COOIMBOCTI ()YHKIIOHYBaHHS B yMOBaX MOBHOMAcCIITaOHOI BIHHU B
VYkpaini. ToMy KagpoBuii MEHe)KMEHT HaOyBa€e 0COOJIIMBOrO 3HAUYEHHS, OCKUJIBKU MiANPUEMCTBA, B
SIKUX TIPAIFOBATUME BUCOKOKBaTI(PIKOBAHMI MEPCOHAI, 110 MA€ 1HHOBAIlIMHWI MOTEHIIIAJ 1 3TaTHHMA
IIBUJIKO OCBOIOBATH HOBY TEXHIKY, PO3pOOJIATH HOBI CHCTEMH BHMPOOHHIITBA TOIIO, MAaTUMYTh
3HAYHI KOHKypeHTHi nepesaru [1, c. 233].

BUKJIAL OCHOBHOI'O MATEPIAJIY JOCJ/IIIKEHHSA

MeHnemxepn - 1€ Tpyna NpaIiBHUKIB, SKI 3alMalOThCS TEPEBAXHO PI3HUMHU BUIAMU
PO3YMOBOI JiSITIBHOCTI, 110 00'eqHaHi y crerianizoBaHi ciayxOu abo Binminm B opradizaiii. B
YMOBaX ChOTOJICHHS, KOJIHM BECh CBIT MOTEPIAE BiJ] EKOHOMIYHUX KPHU3, TOTpeda B MEHEKEpPaX CTae
0c00JIMBO TOCTPOI0. AjKe 0arato miJIpueEMCTB OMMMHUINCS Y CKPYTHOMY CTQHOBHIII, a JA€SAK1 3 HUX
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HaBiTh Ha MOPO3i OAaHKPYTCTBA. 3aJEKHO BiA (DYHKIIOHAIBHOI pOJIi B YNPaBIiHCHKOMY MpOIECi
BHJIUIAIOTH TPU OCHOBHI KaTeropii MEHeKepiB, 110 3a3HadeHi B pucC. 1.

OcHOBHI KaTeropii MEHEKEPIB

KepiBauku TexHi4HI BUKOHABIII

Exkcnieptu

Puc. 1 Ocnosni kamezopii meneooicepis
IDicepeno: ckradeno na ocnosi [1]

OckinbkM nepcoHan € 00'€KTOM KaJpOBOrO MEHEPKMEHTY, TO BBa)KaeMO 3a IOTpiOHE Lie
posrisiHyTH. [lepcoHan — e 0cOOMCTICHUH CKJIaa OopraHi3allii, 0 MPAIOE 3aralbHO 1 Ma€e TMEBHY
KOMITETEHI[i0 (KOMIIETEHIlis € moTeHmianom) [2, ¢. 134]. OCHOBHOIO XapaKTEPUCTHKOIO MEPCOHAITY
€ Te, MO BiH TepedyBae y TPYAOBUX BIIHOCHHAX 31 CBOIM poOoromaBieM. Sk mpaBwmio, IIi
BITHOCUHHM O(OPMIIIOIOTHCS TPYIOBUM JIOTOBOPOM (KOHTPAKTOM), ajie (opMalbHUN FOpUANYHUNA
3alUC PO NPUHHATTA HA poOOTy MOXKe OyTH BIACYTHIH. Y TakoMy BHIQAKY IE€pCOHAI
1no30aBIeHUN TapaHTii JOTPUMaHHA TPYNOBOro 3akoHoiaBcTBa. Ille oOnHIEIO BaKIMBOIO
0COOJIMBICTIO JIOACHKUX PECYpCIB € Te, 1[0 BOHU MalOTh MEBHI SKICHI XapakTepucTuku. HasBHICTh
MEBHUX SKICHUX XapaKTepPUCTHUK Y TPAIBHUKIB BH3HAYAE CTPYKTYPY JIIOJACBKUX PECypCiB
oprasizaiiii 3 KaTeropisiMiu KepiBHHUKIB, CIEI[IaliCTiB, CIIyKOOBIIIB Ta POOITHHKIB.

OCKiNBbKH JTIOACEKUN (aKTOp Biirpae Bce OUTBII BaXKIJIKUBY POJb Y Cy9aCHOMY BUPOOHHMIITBI,
OJTHIEI0 3 HAaWBAXJIMBIMIMX (DYHKIIH yNpaBiiHHSA JIIOJCBKUMH PECYpCaMH € HE TUIbKH y3TOKEHHS
HassBHOCTI poOOYMX MICIb 3 KUIBKICTIO TIPAIliBHUKIB, ajie¢ ¥ PO3BUTOK JIIOJCHKUX pecypciB. [o
YIOPaBIiHHA JIIOJICBKUMH pEcypcaMu BIHOCSTb: BUTPAaTH Ha MEpPCOHAN, JIIOJChKI PecypcH Ta
TEeXHIYHUN mnepcoHan. KuIbKICTh MepcoHaly 3aleKuTh BIJ XapakTepy, pO3Mipy Ta CKJIaJHOCTI
BUPOOHMYOIO TMpolecy, IHTEHCHBHOCTI TMpali Ta CTyNeHs MeXaHi3alii, aBToMmaru3aiii Ta
KOMIT'FOTepH3allii.

Po3pi3HsAIOTH TpU KaTeropii YMCENbHOCTI NPAI[iBHUKIB 1€ TOCTIMHI NpaIiBHUKH (SIKi
Mpalol0Th B Opraxizamii 0e3cTpokoBO a00 3a KOHTPAKTOM Ha OJUH pIK 1 OuIblIe), TUMYacoBl
NpaLiBHUKY (HAWHATI HA CTPOK IO JBOX MICSIIIB 1 10 YOTUPHOX MICALIB Ul 3aMiLlIEHHS THMYacOBO
BIJICYTHIX NpAallIBHUKIB) Ta CE30HHI MpalliBHUKK (HAMHATI Ha CTPOK JO LIECTH MICALIB s
BUKOHAHHSI POOIT Ce30HHOTO Xapakrtepy) [3]

He BxirodaroThest 40 KUIBKOCTI MPALIBHUKIB 1 KIACHU(IKYIOTHCS SIK HEMOCTIMHI IpalliBHUKU
30BHIIHI CYMICHHKHM, HAlHATI AJi1 BUKOHAHHS pPa30BUX 3aBJaHb, MPAIiBHUKMA 3a IUBLIBHO-
MIPaBOBUMHM JIOTOBOpPaMH, MpalliBHUKY, SIKI HaMpaBieHl Ha HaBYaHHS 3 BIAPMBOM B1J BUPOOHUIITBA
Ta OTPUMYIOTh CTHIICH/IIIO 32 PaXyHOK KOILTIB MiIIPUEMCTBA, Ta JEsKi 1HIII MpaI[iBHUKH.

B Temi kaapoBOro MEHEKMEHTY MEPCOHAITY BKJIUBY POJIb BiJirpae MOOUTHHICTh MTEPCOHAITY
Ta Horo anami3. CTymiHb MOOITBHOCTI TEpPCOHANy BH3HAYAETHCS HACTYNHUMH (haKTopamH,
BKa3aHWMH Ha pHC. 2.
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notpeba y 3MiHI MicIl poOOTH Yepe3 He3aJ0BOJICHICTh 3apO0ITHOO IIIATORO,
yMOBaMH Ipaiii, rpadikom poOOTH Ta KyJIbTypOIO

YMOBH JKUTTS (HasiBHICTh a00 BIJICYTHICTb JIOMOTOCIIOApCTBa, Mpodeciiini
XapaKTEPUCTHUKH)

OakaHICTh HOBOI POOOTH, 1110 MPOTOHYE KpaIlll YMOBH JKUTTS Ta Mparii

aJICKBaTHa aI[aHTaI_[iH A0 HOBUX YMOB

®daxTopu CTyrneHs MOOITbHOCTI
MIEPCOHATTY

3848 8 &

3HaHHS PO BAaKAHCIIO, 11 XapaKkTep Ta MOXKIMBOCTL

Puc. 2. @axmopu cmynens mobinbHocmi nepconany
IDicepeno: ckradeno na ocnosi [4]

AOCOTIOTHUMHU TMOKAa3HUKAMH MOOUIBHOCTI MEpcoHally € 00OpOT MO HaiiMy Ta 00OpOT MO
3BUTbHEHHIO. [IMMHHICTH KaapiB dYepe3 HaOip - 1€ KUIBKICTh 0cCi0, sKi Mmicis 3aKiHYeHHS
HABYAIILHOTO 3aKJaJy 3HAaXOIATh POOOTY uepe3 IHCTUTYLiWHUI Halip, MepeBeACHHS 3 1HIIOTO
3aKJa1y, IEpPEeBEACHHS, HAIIPABICHHS BiJ] ar€HTCTBA 3 MPALEBIAIITYBAaHH, 3allPOIICHHS Bix caMmol
YCTaHOBU Ta cTaxyBaHHs. OTke, IUIMHHICTb KaJapiB - 1€ KUIbKICTh JIIOACH, SKi 3aJUIIAI0Th
OpraHi3alilo MpOTIroM MEBHOTO MEPioAy Yacy, 3 pO30MBKOIO 3a MPUYMHAMHU iXHBOTO 3BIJILHEHHSI.
Ili mpuunHM MOXyThb OyTH HEOOXimHMMH a00 HemoTpiOHMMHU. OCTaHHE TaKOX Ha3UBAETHCS
IUTMHHICTIO KaJpiB. TakoX NMpUCYyTHE BUMYyIEHE BUOYTTS, MOB'A3aHE 3 BUXOJOM Ha NEHCII0, Mae
00'eKTHBHI NMPUYMHU, TaKl SIK 3aKOHOJaBuYl BUMOTH (HANpHKIIAJ, BificbkoBa City>k0a) Ta MPUPOJHI
(dakTopu (cTaH 3A0pOB'sS, BIK), 1 TOMy € HeMUHy4YUM. I[IIMHHICTH pPoOOYOi CHUIIM MOXKHA
nepeadaunTH, OLIHUTHU 1 HaBITh JOCHUTh TOYHO pO3paxyBaTH (BUXIJ Ha IEHCII0 Ta BIHCHKOBY
CITyx0Y).

HeratuBHui BIUIMB MIMHHOCTI MOM'SIKIIYETbCS TUM, 1110 JIIOJH, K PaBUIIO, 3aJIMIIAIOTHCS B
oprasizailii 1 HaJlal0Th i sKOMoOra O1IbIIE JOMTOMOTH Ta MIATPUMKH. [ITMHHICTE KaapiB TOB'sA3aHA 3
Cy0'€eKTMBHUMHU TNpUYMHAMM (3BUIBHEHHS 3a BJIACHUM Oa)kaHHSM, 3BUIBHEHHS 3a MOPYILEHHS
TPYJAOBOI TUCIUILIIHH).

3aranoM, IJIMHHICTh KaJpiB BUINA Cepe/l MOJIOJUX MPALiBHUKIB 1 3HAUHO 3HWKYETbCS MICIIA
TphOX poKiB poOoTH. [I{opiuHa MIMHHICTE KaApiB HA PiBHI OJU3bKO 5% BBaXKA€ThCS HOPMAIBHOIO.

Kpim Toro, HeoOXiJHO TaKOXX BHUMIPIOBaTH aOCOJIIOTHI MOKAa3HUKU CTaTyCy IpalliBHUKIB,
3a3HayeHi B Tabaumi 1.

Tabauys 1
Abcontomui NOKa3HUKYU cmamycy npayiéHUKie

[Toka3zHuk Po3zpaxyHox
KinpkicTh mpamiBHUKIB, SIKI 3MIHHJIA =~ MEHINIA 3 JBOX BEJIWYWH: KUIBKICTh MPUHHATHX HaA poOOTY Ta
Micie poboTu KUTBKICTh 3BUIbHEHHUX MPAI[iBHUKIB
Kinbkicts MIPaIliBHHKIB, SIKI  PI3HUIL MDK KIJTBKICTIO MPAI[iBHUKIB HA MOYATKy MEpioay Ta

NpaLOBaJ M MPOTATOM  YChOTO KUIBKICTIO MPAIiBHUKIB, K1 3BUIBHUIINCS IPOTATOM HEpioy
nepioay

Licepeno: cghopmosano aemopamu
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B pamkax 3araiapbHOi KOHIIEMIIIT OpraHi3aIlifHOro0 PO3BUTKY OpTraHi3ailii, 1o MpeICTaBICHO B
Ta0IMUIl 2 OXapaKTEPU30BAHO HAMOUIBII B)KIMBI CKJIAIOBI KaJAPOBOT MOJIITHKH.
Tabauys 2
Konyenyii opeanizayiiinozo pozsumky

HasBa xonmenii 3MICT
Bupo6unua CTOCYIOThCSL 1H(OpMALii MPO CHOXKHUBUMKM IMOMUT, KOH'IOHKTYPY PUHKY Ta
TEHJICHIIIi PO3BUTKY
@diHaHCOBa-€KOHOMIYHA BpPAaXOBYIOTh OCHOBHI aCIIEKTH TPOLIOBUX PECYPCIB
CouianpHa TIOB'si3aHa 3 PO3BUTKOM 1 33JJ0BOJICHHSIM JIFOJICBKHUX ITOTPe0

IDicepeno: cghopmosarno na ocnosi [5]

KanpoBa momiTuka € oHUM 3 KJIIOUOBUX ACHEKTIB KaIpOBOTO MEHEKMEHTY OpraHizaiii.
IcHye Gararo HayKOBHX TPaKTyBaHb IIOTO IMOHSTTS, IO BiJIOOpa)aroTh PI3HOMAHITHI METOIU Ta
MiIXOAM 0 KOTo aHamizy. JleTanbHilie e MUTaHHs PO3IIISIHYTO B TaOuuIi 3.
Tabauys 3
Tpaxmyeanns kaopogoi norimuxu

3.M. Ilymkap, Kagposa nonituka — crcreMa poOOTH 3 IEPCOHANOM, 1110 00’ €IHYy€ pi3HI hopmu

Bb.T. Ilymxap TSUTBHOCTI W Mae Ha MeTi CTBOPEHHS 3TypPTOBAaHOTO ¥ BiAIOBIJAIIBHOTO,
BHUCOKOIIPDOAYKTUBHOIO  KOJEKTHUBY  JJs  peanizalii  MOXJIMBOCTEH
MiANMPUEMCTBA, QJCKBAaTHO pearyBaTH Ha 3MIiHM B  30BHIIIHBOMY 1
BHYTPIIIHBOMY CEpeJoBMIaX. B MmHpokoMy pO3yMiHHI — L€ CHUCTeMa
YCBIIOMJIEHMX Ta OOTPYHTOBAHMX TPABWJI i HOPM, SIKi TPUBOJATH JIIOJCHKI
pecypcu y BIANOBITHICTB 31 cTparerieo GipMu. Y By3bKOMY PO3YMiHHI —
CYKYIHICTh KOHKPETHHUX TPABHII i MOOAXKaHb Y B3a€MOBITHOCHHAX IPAIliBHUKIB
1 oprasizarii.

JI.B. Kanposa momituka mignmpueMcTBa — 1€ CUCTEMa IMPHUHITUIIB, 1e¥, BUMOT, 110
banabanoga, BH3HA4Yal0Th OCHOBHI HamlpsIMKH POOOTH 3 MEpCOHAIOM, i (GOpMHU 1 METOAH.
0O.B.Capnak KanmpoBa momiThka BU3HAa4ya€ TeHEPAJbHUN HANpPSIMOK 1 OCHOBH pPOOOTH 3

KaJpaMu, 3arajibHi 1 crenugiudi BAMOTH /10 HUX 1 pO3poOJIS€ThCS BIACHUKAMHU
MIIMTPUEMCTBA, BUIIIUM KEPIBHUIITBOM, KaJIPOBOIO CITYK00F0.
O.B. KangpoBa momiThka — 1€ CyKYNHICTh MNPHUHIMIIB, METOAIB, (opMm
KpymenpHuIbKka, OpraHizamiiHOro MexXaHi3My 3 (OpPMYyBaHHS, BIATBOPEHHs, PO3BUTKY Ta
JI.II. MenpbHUYYK BHMKOPHCTaHHS MEPCOHATY, CTBOPEHHS ONTHUMAJIbHUX YMOB Ipalli, i MOTHBALi
Ta cTUMyIoBaHHA. KaapoBa TONITHKAa BHW3HA4Ya€E TEHEPAJTbHY JIHIIO 1
MPUHIMIIOBI HAacTaHOBM B po0OOTI 3 TEPCOHAIOM Ha JOBrOTPUBAIY
MIEPCIIEKTUBY.

IDicepeno:cghopmosano asmopamu na ocnosi [5,3,7]
3a ocraHHI POKM KaJpoBa MOJIITHKA 3a3Hajla 3HAYHUX 3MiH, HANMPUKIA], OJHUM 3 HUX €
nedinuT KBami(hiKOBaHUX MPAIliBHUKIB, 3JaTHUX MpalioBaTH B HOBMX yMmoBax. lle mpu3sBeno mo

BIJIXOJy BIJ MOIJIAAY Ha JIIOJCHKI PECYpCH SIK Ha CyTO aIMIHICTpPAaTHUBHI 3aBAaHHs. Towmy, mpoiec
MOTHUBAIi1 MOTPIOHO PO3IIILAATH ILIUPIIE.
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byna po3po0OiieHa 3arajibHa KOMIUIEKCHA KOHIICIIIisS KaJpOBOI IOJITHKH, sKa Irependoavae
IHTETrpallil0 HACTYITHUX 3aXO0JliB, K 3a0e3MeueHHs] He0OXiHO poOOUYOI0 CHIIOI0 BCiX BUPOOHUUMX
JISTHOK Ta MOTHBAITIS MPAIIBHUKIB 10 IPOIYKTUBHOI Ta €()eKTUBHOI Iparli.

[[lomo TMOHATTS MEHEIKMEHTY TIEepCOHAly, TO HAarajlbHUM 3aBJIaHHSM CY4acCHOTO
MEHEDKMEHTY € MOO1Ti3al1isl JIF0JICHKUX PEeCypPCiB.

Jnis nporo moTpiOHO po3paxyBaTd Ta NMPOAHANI3YBaTH CEPEAHBOOOIIKOBOI YHCEIbHICTIO
MPaIiBHUKIB 3a Mepiof, 100 BHU3HAYMTH: TUIMHHICTh KaApiB (MPUHHATHX Ha POOOTY MPOTATOM
nepiojy, y 3B'S3Ky 3 HaMOM 1 TIL.), KOeilieHTH CcTabIIbHOCTI, KOe(Ii€HT TUIMHHOCTI, KUTBKICTh
MpaIiBHUKIB (K1 BUOYJIH 3 OyAb-SKUX MPUYMH 32 TIEepiojT), HaMipHA TUIMHHICTH KaapiB (KiIbKICTh
MpaLiBHUKIB, SIKI MPALOIOTh B OpraHi3amii NeBHUN Mepioj] 4acy), KUIbKICTh JIIOJEH, sIKi JOCATIIN
OpraHizariifHoro ycmixy.

Ha wnamy nymky, Haimpocrimie i1 HaWNOBHINIE BU3HAYCHHS YMPABIIHHS JIOJCHKUMU
pecypcami - 1ie BIUTUB Ha pOO0OYY CHUTY JUIS JOCSTHEHHS KOPIIOPATUBHUX ITiiel. CTBOPEHHS IIISXIB
JUIS Kap’ EPHOTO PO3BUTKY — BarOMHIA BaXKiJIb 30€pEKCHHS KaJIPiB.

TakuM 4YWMHOM, OiSUIBHICTH OyAb-sKOI OpraHizamii 3ajeXdUTh BiJi KOHKPETHHX JIFOJICHKHX
pecypciB. JIIOAChKI pecypcH BH3HAYAIOTH MPUIATHICTH OOJAJHAHHS Ta TEXHOJIOTIH, OKPECIIOIOTh
KOJIO BUKOHYBaHHMX (PYHKIIIH Ta aIanTyOTh CTPYKTYpy oprasi3aiii 1o ii MoxximBocteld. Tomy sronu
€ ICHTPAJBHUM 1 BAXKJIMBHUM €JIEMEHTOM B CHCTEMi YINpaBliHHA OylIb-SKOI0 BUPOOHHUYOIO
cuctemoro. OCHOBHI acleKTH CTpaTeriyHuX (akTopiB yCHiXy 3a3HaueHi Ha puc. 3.

5 Bru3bKiCTh 10 pUHKIB 30yTY 3 Opi€HTAIlIEI0 HA TaTy3€Bl Ta KIIIEHTCHKI OTPEOH
>
5 | BinminHe 00ciIyroByBaHHs 3 BUKOPUCTAHHSAM BIANOBIIHUX TEXHIYHUX 3aC001B
>
= . .
2 ;
g > Bucoxka skicTe npoayKuii
=
=
= P03BUTOK HayKH 1 TEXHIKM Ta BUKOPUCTAHHS HOBITHIX T€XHOJIOT1H
X< [P
=
E —> ExonoMiuHa BiAOBIIAIBHICTH
(]
=
< .
2, 30epeKeHHsT EKOHOMIYHOTO OaslaHCy
(&)
S
> . .
QE L 5 KommnereHTHi JT10ACHKI pecypcu
Q
< : : o
|, AJanTuBHI Ta THYYKi OpraHi3amiiHi CTPYKTypH

Puc. 3 Ocnosni acnexmu cmpameeiunux ¢hakmopis ycnixy
Iicepeno: cknadeno Ha ocnosi [3,5,7].

OCHOBHOIO CTPYKTYpPHOIO OJIMHHUIICIO YNPaBIIHHS JIIOJICBKUMHU PeCypcaMH B OpraHizaisix €
BIIJIT KaApiB, IO BUKOHY€ OaraTo 3aBJaHb, MOB'SI3aHUX 3 YMPABIIHHIM IEPCOHAIOM Ta
3a0e3neueHHsIM HOpMaJIbHUX YMOB TIpalli, SKi MpeCTaBIeHO B TabuuLi 4.

Sk OaumMmo, 3aBIaHHS BIAAUTY KaJpiB OyK€ PI3HOMAHITHI 1 OXOIUTIOIOTH MPAKTHYHO BCI
acTeKTH B3aeMoii JoauHM 1 opranizauii. E¢hektuBHA poboTa BiAAIMy KaJapiB € 3alIOPYKOIO YCHIXy
Oynp-skoro Oi3Hecy. 3BHYAHO, CTPYKTypa BIAJAUTY KaJpiB 3HAYHOK MIPOI0 3aJIeKUTh BiJ
XapakTepy Ta po3Mipy oprasisailii, a TaKoX BiJl XapakTepy il MpoayKii Ta MOCIyT.

Y Mamux 1 cepenHiX oprasizamisx Oarato KaapoBUX (QYHKIIH BHUKOHYIOTH JIIHINHHI
MEHEJKEepPH, TOMAlL SIK y BEJIMKHUX OpraHi3allisiX CTBOPIOIOTbCA OKpeMi BIAJIUIM ISl BUKOHAHHS
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KOHKpeTHUX (yHKIIA. Y 0ararboxX Oprasizaiisx iCHy€ CTPYKTypa YIPaBJIiHHS IEPCOHAJIOM, SKa
o0'emHye BCi KaapoBi (YHKII TiJ HEHTPaJIbHUM KEPIBHUIITBOM 3aCTyITHUKA IUPEKTOpa 3
YIpaBIiHHSA TEPCOHATIOM.

OTxe, CyTh yOpPaBIIHHS NEPCOHATIOM BKIIOYAE OIIHKY €()EKTUBHOCTI Mparli Ta IisIbHOCTI
moauHu  (ncuxodizioorist mpaii, HalioOHaJIbHI MPOOIEMHU 3aHATOCTI HACENEHHS, YNpPaBIiHHS
TPYAOBUMH peCypcamu, MpoOJIeMH JIEP>KaBHOI CIy»OW), OCHOBH OpPTraHi3alliifHOTO MPOCKTYBaHHS,
CTBOPEHHSI CHCTEM YIpABIIHHA MNEPCOHAJIOM Ta I[Nl OpPraHi3aliiHUX CTPYKTYp YIpaBIIiHHS
MEPCOHAIOM; MeTOAM (GopMyBaHHS (YHKIIH, TEXHIYHE, HOPMATHBHO-METOJWYHE Ta IPABOBE
3a0e3neueHHs] KaJpoBOro, iHPOpPMAaLiHHOTO Ta KagpoOBOrO 3a0e3MEYeHHS CHUCTEM YIpaBIiHHS
nepcoHaIoM (YINpaBIiHHSA KOMIETCHIIISIMH, TUTAHYBaHHS pPOOOTH 3 IEPCOHAJIOM, 3MICT ILJIaHIB
poOOTH 3 MEPCOHAIOM, METOAM BHU3HAYECHHS NOTPEeOM B MEpcoHami, migdip Ta oOMiK mepcoHany,
VIPaBIiHHS JIIOJICBKUMHU pecypcaMH Ta METOIU PO3BUTKY HABHUYOK, MPOQOpIEHTAIlsl Ta TPYIOBa
ajlanTailis, HaBYaHHS Ta PO3BUTOK MEPCOHAIY) Ta YIPABIIIHHS COLIAJIbBHUM PO3BUTKOM OpTraHi3allii.

CoLlainbHO-TICUX0JIOTTYHA
J1arHOCTHKA

Amnaim3 i KOOPIUHAIIIS
IpyHOBHUX, ocoducTrx i
YIIPaBIiHCHKUX BITHOCHH
YupaBiiHHS BUPOOHUIHMH
KOH(IIKTaMH Ta COIIaJbHUMHU
cTpecamu

[ndopmariitine 3abe3neueHHs
CUCTEM YIpaBIiHHS
MEPCOHATIOM

VYrpaninus i16opom
MepCoHATY

Ominka Ta BinOIp KaHIUIATIB
Ha BaKaHTHI TOcaau

AHaini3 KaJpoBOro MOTEHIiaLy
Ta MoTped y Kajapax
MapkeTuHr
pecypciB
[ImanyBaHHS Ta yHpaBITiHHA
JJIOBOIO Kap'eporo

JIIOJICHEKUX

IIpodeciitna Ta couiaibHO-
IICUXOJIOT1YHA ajanTaiis
MpAIiBHUKIB

VYrpaninus MOTHBAIIIEO
mparti

[IpaBoBi MIATAHHS y

BUPOOHUYMX BITHOCHHAX
[Icuxodizionorisa, eproHomika
Ta €CTEeTHKa IMparli

Tabnuys 4
3asoanns, AKi GUKOHYE 8IOO0iN KAOPiG
Ile 3aBmaHHs TMOB'I3aHE 3 PO3YMIHHSAM B3aeMOJii JrOACH B
oprasi3aiii. [[poBoJsSTh TECTH, OMMUTYBAHHS Ta CIIOCTEPEKECHHS, 1100
BUSIBUTH CHJIBHI Ta CaOKi CTOPOHHM CIIBPOOITHHKIB, a TaKOX
MOTEHIIIHHI KOHQIIKTH.

Po3po6isie mporpamu aJist 3ano0iraHdst KOHQUTIKTIB, 1X BUPIIICHHS Ta
3MEHIIEHHS PIBHSI CTPECy cepe]l CliBpOOITHUKIB.

CydacHi BIiAIM KaJpiB BUKOPUCTOBYIOTH CIEI[iaibHI MPOTpaMHi
3a0e3nedeHHs s yIpaBiiHHA rnepconanoM. Lli cuctemu 30uparoTs,
30epiraloTb ~Ta  aHAJI3yIOTh  BEIMKI OOCSITH  JaHUX  MpO
CHIBPOOITHUKIB.

OaHuM 3 KIIIOYOBHMX 3aBJIaHb BIJIULY KaJpiB € IOIIyK Ta BIIOIp
HOBUX CHIBPOOITHHKIB. {151 IbOTO MPOBOISATHCS cmiBOECITU, TECTH,
nepeBipKa peKOMeH1allii.

Jlo3Bosise BHU3HAUWTH, SKI CHELIAJICTH MNOTPIOHI KOMMaHii, Ta
CKJIACTH IJIaH MiI00py MepcoHaTy

Ile 3amydeHHs Ta yTpUMaHHS TAJAHOBUTHX CIIBpOOITHUKIB. Bimmin
KaJ[piB CTBOPIOE MO3UTUBHUHN 1IM1JIK KOMIIaHii 5K poOOTOIaBIIs
Koxen cniBpoOITHUK mparHe a0 mnpodeciiHoro 3pocranHs. Binain
KaJpiB JOMOMAarae CHiBpOOITHUKAM CKJIACTH 1HIWBITyalbHI IJIaHH
PO3BUTKY Kap'epH.

HoBuMm cniBpoOiTHUKaM 4acTo MOTpiOeH yac, 00 aaanTyBaTUCs 10
HOBOI KOMaHJIM Ta KOMIIaHii B IijioMy. Bimmin xampiB opraHi3oBye
IpOTrpaMHu aIarTarii.

MortuBanist — 1e KJIo4oBUi (akTop MpOAYKTHUBHOCTI mparii. Bimmin
KaapiB  po3polOiyise  CHCTeMH  MOTHBAlii, SKi  3a0X0YYIOTh
CHIBPOOITHUKIB JI0 TIOCSITHEHHS KPAIlIUX pe3yibTaTiB.

3abe3neyye MOTPUMAHHS TPYJAOBOTO 3aKOHOJABCTBA, KOHCYIBTYE
CHIBPOOITHUKIB 3 MPABOBUX MHUTaHb.

L{i HampsMKH CHpsIMOBaHI Ha CTBOPEHHS KOM(OPTHUX YMOB IIpalli,
10 CHOPHUSAIOTH MiJBUIIEHHIO MPOAYKTUBHOCTI Ta 3HUKEHHIO PU3UKY
poQeCiiHUX 3aXBOPIOBAHb.

Iicepeno: Ckraoeno Ha ocnosi [6,9,10]
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Cepen 0coOMMBOCTEH yINpaBIiHHS JIFOJACHKHMMH pecypcaMd BapTO BiJ3HAYUTH: PO3POOKY
IHCTPYKIiK (10 BHM3HAYAIOTh II0CAJ0BI OOOB'SI3KM TPAIIBHUKIB), CIEIiaJli30BaHUX IPOrpam
HaBYaHHS Ta PO3BHUTKY IIEPCOHANTY, CHUCTEM OIIIHKM Ta 3a0XOYCHHS IMEPCOHATY, OpraHi3aililo
MIPOCYBaHHS MEPCOHATY 1O CITyKO0i Ta HAsIBHICTh TAKMX HABHYOK, SIK: HABUYKU MPUNHATTS PIllICHb,
KOMepIliiiHa Ta 0i3HeC-OpIEHTOBAHICTh, 3JaTHICTh 10 HAaBYaHHsS, CHCTEMHE MHCIICHHS, TCPITIHHS,
HAIOJICTJINBICTh, ABTOHOMHICTbh, 1HIIIATUBHICTh, aKTUBHICTh, HABUYKU CAaMOOpTaHi3allii; HaBUYKH
YIpaBJIiHHA YacoM, OpraHi3aiiifHi HaBUYKH, BMIHHS TEPEKOHYBATH, CITIBIPAIFOBATH, HABUYKH
BEJICHHS IIEPErOBOPiB, MI>KOCOOUCTICHI BITHOCHHH, 3HAHHS aHTJIIHCHKOI MOBH Ta iHPOPMATHKH.

PosrnsiHeMO icHyrOUy CHCTEMY KaJpOBOTO MEHEIDKMEHTY ToBapucTBa 3 OOMEKEHOIO
BinnoBiganeHicTIO TOB«Cinbno-®ya». Marasunu «Cinpno-®Oya» € ywactunoro Fozzy Group -
BEJIMKOI YKpPaiHChKOi TOPrOBO-TIPOMHUCIIOBOI TpymH, mo o0'enHye moHaa 600 TOProBUx TOYOK Ta
nporonye 35 000 naiimeHyBaHb ToBapiB. KoMIaHis TakoX BHITYCKa€e MPOMYKIIIO IiJ[ BIACHUMU
TOProBUMH Mapkamu, cepe sskux «[Ipemis» ta «[lopra Yaray.

OpieHTamiss Ha 3a/JI0BOJICHHS KJIEHTIB € KIIIOYOBOIO Miciero miampuemcTBa. Came TOMy B
KoMIaHii c)OpMOBaHO CHCTEMY IIHHOCTEH, 3a3HaueHy Ha puc.4, oOOB'SI3KOBY JUISl TOTPUMAHHS
KO>KHUM CITiBPOOITHHKOM.

[MIHHOCTI TOB «CUIbIIO-®Y JI»

iHHOBaIii y po6oTi HOCTIMHUI PO3BUTOK MOTHBAII1A

OpIEHTOBAHICTH HA TOCTEH HYJIbOBI B1JIXOJ1

YECHICTH 1 JOBIpa

3rypTroBaHa KOMaH[Ja

Puc. 4. l{innocmi TOB «Cinono-@yo»

IDicepeno: cghopmosarno Ha ocrnosi [11].

Kommnanis crnermianizyeTscsi Ha po3ApiOHINA TOPTiBII NPOAYKTAMH Xap4dyBaHHs, HAOSAMHU Ta
TIOTIOHOBMMHM BHpPOOaMHu B MaraszuHax 3MmimiaHoro tumy. Cepen 104aTKOBUX HANPSIMKIB JISJIbHOCTI:
BJIaCHE BUPOOHUIITBO XapuoBOi MPOIYKIIT (BUIIYKA, KOHAUTEPChKI BUPOOU, TOTOBI CTpaBH), poboTa
3 ocepeIHUKaMH, peCTOpaHHHM Oi3HeC, TPaHCIOPTHI MOCIYTH Ta OpPEHa PUMIIIEHb.

Y TOB «Cinbno-®ya» 3aCTOCOBYETbCS AEMOKPATUYHUN CTHUIIb YIIPABIIHHS 3 elleMEHTaMHU
aBTOpUTApU3MY, 110 NIepedavae po3Mno/il BIAIOBIIaIbHOCTI Ta BpaXyBaHHs T1yMKU KOJIEKTHUBY MPU
OpuiHATTI  pimeHb. Opravizamis Mae JTiHIHHO-QYHKUIOHAJIBHY CTPYKTYPY 3 «IIAXTHUMY
NPUHLIMIIOM, JI€ YHPaBIiHHSA 3A1MCHIOETbCS 3a (QYHKI[IOHAIbHUMH TmifcucreMaMu. [locTiitHi
BUPOOHMYI 3B'I3KM MK MIAPO3AIIaMH 3a0€3MeUyI0Th IHTETpallito Ta LITICHICTh CHCTEMH.

OpranizaniifHa CTpyKTypa YIpaBJIiHHS KOMIIaHIi XapaKTepU3YEThCS BEPTUKAIBHOIO
iepapxi€ro, Jie Ha YOI CTOITh TeHepanbHUIi JUpeKTop. oMy Ge3mocepenHbo MimopsSIKOBYIOTECS
BCl MiAPO3AUIM, 1[0 3abe3nedye OMepaTHUBHICTh Ta e(EeKTHBHICTh ympaBiiHHS. ['eHepaibHuit
JUPEKTOp BIANOBIJA€ 3a CTpaTeriyHe IUIaHyBaHHs, OpraHi3alliio AisUIBHOCTI, BUKOPUCTOBYIOUU
CyyacHI METOJAM YMpaBJiHHS, HAyKOBO OOIPYHTOBaHI HOPMAaTHBHM Ta aHaii3 puHKy. Jlo ioro
KOMIIETEHIIi1 TaK0X BXOJUTh YIPABIIHHS JIOTICTUKOIO Ta BUPOOHHUIITBOM.

OnepatruBHE yHpaBiiHHSA KOMIIAHIEIO 3/IHCHIOE AUPEKTOP 3 OINEpaliifHOl JiSIbHOCTI, SIKUN
i MOPSIKOBYEThCS TEHEPATbHOMY IHPEKTOpY. Moro O0GOB'S3KH BKIIOYAIOTH: ONEPATHBHE
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KEpIBHHUIITBO, KOHTPOJIb 33 MEPCOHAJIOM, PEali3allil0 CTPATeriyHuX, TAKTHYHUX Ta OMEPATUBHUX
TUJIaHIB.

JupexTop 3 omepamiifHOi AiSUIBHOCTI Ma€ 3acTYNHHUKA, SKHH KOHTPOJIOE IisIbHICTh
perioHanbHUX (imiii. Y CBOIO Yepry, perioHaJIbHI JUPEKTOPHU BiAMOBIAAIOTH HE JIMIIE 32 BUPOOHUYI
MIPOLIECH, aJie i 3a OpraHi3allilo poOOTH Ta YHPaBIiHHS MEPCOHATIOM Y CBOIX perioHax. Y KOKHOMY
perioHi ¢yHKIIOHYE TOPTOBHM BiJILI, OYOTIOBAHUN KEPIBHUKOM, SIKWW BIAIMOBiJA€ 3a: BUKOHAHHS
IUTaHIB MPO/IaXiB, KOHTPOJb TEPMIiHIB ITOCTABOK, IMIEPETOBOPH 3 MOCTAYATbHUKAMMU, YIIPABIIHHS Ta
HaBYaHHS MEHE/DKEpIB, B3a€EMOJII0 3 MapTHEPAMU Ta IOCTadalbHUKaMu. KepiBHHK TOProBoro
BIJUIUTy Ma€ MOTEHLIaN Kap'€pHOTro 3pOCTaHHs 10 BHKOHABYOTO, (hiHAHCOBOro abo TeHEepaIbHOIo
IUPEKTOpA.

QOyHKIIOHATIBHI MIICUCTEMH yNPaBIiHHSA (POPMYIOTHCS MiIPO3IIaMH Ta MpaI[iBHUKAMH, SKi
BHKOHYIOTh II€BHI YIPABMHCHKI (YHKINI, B3a€EMOJIIOYM MK €000 Ha EKOHOMIYHOMY,
opraHizaliifHOMy, COLIaTbHOMY Ta IMCHXOJIOTIYHOMY piBHAX. Ll CTpyKTypa Mae HU3KY IepeBar,
30KpeMa: YiTKi 3B'S3KM MK MIIPO3JUIaMH, ONEPaTHUBHICTh HPUUHSATTS PIIICHb, YiTKa CHCTEMa
MIOPSAIKYBaHHS, 3J1aro/KEHICTh I, WiTKi 3aBIaHHS Ta 3a0e3leueHHs pecypcaMM, a TaKOK
MepCcoHANbHA BiJMOBIAATBHICTh KEPIBHUKA 32 pe3yibTar. BoaHoYac iCHYIOTH 1 HEJOMIKU: BUCOKI
BUMOTH JI0 KOMIICTEHIIi KEepiBHWKA, 3HAYHMU o00car iHdopMmarmii Ta KOMYHIKalid, a TaKOX
BiJICYTHICTb BY3bKHX CHEI[IaiCTIB 3 OKpeMUX (PyHKIIIH yrpaBIiHHS.

3a3HayeHa CTPYKTypa € IOUUIHHOIO 32 YMOB BHCOKOI MOTpeOU B e(heKTUBHOMY YIIPaBIIiHHI,
BEJIMKOI KUIBKOCTI MEpcoHaly Ta CTabilbHOI CUTyalii Ha MIANPUEMCTBI Ta B 30BHILIHBOMY
cepenoBuii. OJHAK, BOHA PIIKO BHUKOPUCTOBYETHCS B UYUCTOMY BHIVIAII Yepe3 IOTEHIIIHE
MOpYIICHHsS NPUHLUIY eAuHOHavyanbHOCTI. I[[[06 3abe3meunTtn edexkTHBHE YyHpaBliHHSA, SKICHI
MOCIYyTH Ta YCHilllHE BUPOOHUIITBO, OpraHi3aliiiHa CTPyKTypa MOBHHHA BIAMOBIJaTH BUMOTaM
JIEBOCTI, aNaNTUBHOCTI, aJACKBATHOCTI, THYYKOCTI, CTIHKOCTI Ta 3pO3YMUIOCTI, IO JO3BOJIUTH
opraizaiii e)eKTUBHO pearyBaTH Ha 3MiHHM, KOOPAMHYBATU AisUIbHICTh Ta JOCATATH MOCTABICHUX
isei.

BpaxoByroun 3HauynIicTh KaApOBOTo 3a0e3MeUeHHs A Cy4acHUX MiANPUEMCTB, AOLIIBHO
MpOAaHAII3yBaTH MPUHIUIKA POOOTH 3 MEPCOHAIOM Ta OCHOBHI TOJIOKEHHS KaJpPOBOI TOJITHUKH.
Mertoto kagpoBoi mnosituku TOB «Cineno-®yn» € onrtumizaiis BUKOPUCTAHHS TPYAOBOTO
MoTeHIiasry, (QOpPMyBaHHS 3TYPTOBAHOTO Ta MPOJAYKTUBHOTO KOJEKTHBY, 3a0e3redeHHs
CBO€YACHOTO KaJpOBOro 3a0e3ledyeHHs Ta I[OBHA BIAMOBIAHICTE BHMOTaM TPYZOBOTO
3akoHOJaBCTBa. «Cinmbro-Dym» MPOBOANTH aKTUBHY KaJpPOBY TONITHKY, IO JO3BOJISIE OMEPATHBHO
pearyBaTd Ha 3MIHM Ta poO3poONATH UUIbOBI mporpamu. EdekTuBHicTh 1€l moOmiTHKH
MIATBEP/KYETHCS TAKUMU MMOKa3HUKAMHU, K SIKICHUH BiAOIp Ta ajanrallis NepcoHally, MOHITOPUHT
PHHKY Ipalli, pO3BUTOK CIIBPOOITHUKIB Ta e(EeKTUBHE IUIaHYBaHHA pecypciB. B ocHOBy pobotu 3
MIEPCOHAJIOM TMOKJIAJACHO NPUHIUIMN LIJIECHPSIMOBAHOCTI, PO3MOAUTY Ipalll, BIJIOBIIAIbHOCTI,
KOMIIETEHTHOCTI, AMCLUUILIIHU, CTUMYJIIOBaHHS Ta 1€papXi4HOCTI.

3aneXHO B1J BUKOHYBaHMX (YHKI1H, IEpCOHAI OpraHi3allil NoAUISIETbCA HAa YOTHPU OCHOBHI
Kareropii: poOITHUKM (3aliHATI Oe3mocepeHbO Yy BHUPOOHMUTBI abo #oro oOCIyroByBaHHI),
KEpIBHUKH (10 3[1MCHIOIOTH YIPAaBIiHHSA), ClIEHianicTy (SKI BUKOHYIOTh NpodeciiiHi 3aBJaHHs) Ta
ciry>k00BLI (10 3a0e3neuyloTh JOKYMEHTallilHe Ta TOCHoJapchke OOCIyroByBaHHS). 3arajiom
MEepPCOHAN MOJAUISETHCS HAa MPOMHUCIOBO-BUPOOHMUMH Ta HempomucioBuil. [lompu BiaCyTHICTBH
JeTalbHUX JJAaHUX IPO CKIIaa Ta cTpyKTypy nepcoHainry TOB «Cinbrno-®yny» y BiAKpUTOMY JTOCTYTI,
KOHcoJiJoBaHui 3BIT mpo ympaniiHHSA rpynu TOB «Cinpno-®ya» 3a 2023 pik Hagae Ham
iH(poOpMallio PO 3arajibHy YUCENbHICTh MPAlliBHUKIB. 3TiHO 3 IIUM 3BiTOM, Ha 2023 pik B KOMMaHii
npamoBaio 29 526 ocib.

VYnpasninas nepcoHasiom B TOB «Cinbno-®yny» crpsiMoBaHe Ha e(eKTHBHY pPOOOTY
MIJIPUEMCTBA Ta CIPAaBEAJIUBI BIJHOCHHU MK MpariBHUKaMU. OCHOBOIO CHUCTEMM YHPaBIiHHS
JIOACBKMMHU pecypcaMHM € THyYKa Oprasisallis Ipaii, camMOoopraHizaiis MpaliBHUKIB Ta IiXHSA
CBiJIOMa y4acTh B YIIpaBJIiHHI MTPOIayKaMu, 110 MIPEACTABICHA HA PUC. O.
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CTpyKTypa CUCTEMH VIIPABIIHHA HepcoHaIoM B «Cuipno-dym»

Opranizamis mpami: IHAMBiIyaldbHa Ta TPYINOBa, 3 pI3HUM CTyIEHEM CBOOOIU Yy
periiaMeHTaiii

MoTuBarlisi: BAKOPUCTaHHS MOPAJbHUX T4 EKOHOMIYHHUX CTHMYJIIB, 3aCTOCYBAaHHS Pi3HUX
MOTHBIB IiSJIBHOCTI

[TnanyBaHHS: OXOIUIIOE MEPiO KUTTEBOTO IUKITY JIFOJCHKUX PECYPCIiB

@OyHKILIT KaAPOBUX CIYKO: epeBaXHO aHATITUYHI Ta OpraHi3aliiti

Puc. 5 Cmpyxmypa cucmemu ynpaeninus nepconanom 8 TOB «Cinono-@yo»

IDicepeno: cknaderno na ocnosi [11].

oo, cucreMu ymnpaBiliHHA KaJpamMM TO BOHA NPOXOJUTh TPU CTafii: aHami3 cuUTyarii
(Bu3HaueHHs MOTPeOU B poOOUiil CHIIi HA OCHOBI IUIAHIB MPOJAXKIB, aHAII3 HAsABHOI po0OOYOI CHIIH,
MOIIYK aJIbTEPHATHB), MOCTAHOBKA IUICH (Yy3rO/KCHHsS KaapOBHX MUJICH 3 IUISIMH OpraHisarii,
BKJIIOYAIOUM 3aXOAM IIOJ0 IIIBUIICHHS MpPOAaXiB) Ta KOHTPOJb (MOPIBHSHHS JOCSITHYTHX
pe3yJbTaTIB 3 IUIAHOM, YCYHEHHS BIIXUIIEHbB, 1110 MOKE BKJIIOUATH HAliM Ta HaBYAHHS MPAlLliBHUKIB).
OCHOBHI 1IiJIi TONITHKK B Taiy3i ympasiiHHS nepcoHasioM B «Cinpmo-@ym» 1e MakcuMallbHa
THYYKICTh Ta aJalTOBAHICTh YMpaBIiHHSA, KOMOIHOBaHa cHCTEMa YIPAaBIiHHA €QEKTUBHICTIO,
KOMIUIEKCHA CHCTeMa YMPaBIiHHSA SKICTIO Ta MaKCMMalbHa NPOAYKTHBHICTb 1HBECTULIN Yy
PO3BHTOK.

Jns nocsirHeHHa nux 1uied kepiBHUUTBO «Ciabno-®yn»: CTBOPIOE B3aEMHHHM HAa OCHOBI
3aKOHOJIaBCTBA Ta COLIAJIbHOI'O TAPTHEPCTBA ISl JOCSTHEHHS B3aEMHUX 1HTEpECiB Ta 100po0yTy.

CouianbHe NapTHEPCTBO - 1€ ocobiuBa (opMa coLiaIbHUX BIJHOCHH MK TpbOMa
Cy0'eKTaMU PHUHKOBOI €KOHOMIKU (JIep»KaBor, HaliMaHUMM IpaliBHUKAMH Ta POOOTOJABISIMHU).
OCHOBHI TOJIO)KEHHSI COIL[IAJIBHOTO IMapTHEPCTBA MOBUHHI OyTH Bil0Opa)k€HI B 3aKOHOJABCTBI,
30kpema B Koncrutynii. [y peryinroBaHHsS yMOB Tpalli Ta 3apoOiTHOI IUIaTH YKJIaJal0ThCs Yroau
PO MiHIMaJbHY 3apOOITHY MJIAaTy, MUTHI YTOJH TOILO.

CorianbHe MapTHEPCTBO BUKOHYE TpU (yHKIIIT, sIKi mpeacTaBieHo Ha puc. 6.[13]

@DyHKIIIT COIiaTbHOTO TTAPTHEPCTBA

3axMCHa (YHKIIs opranizaniitHa QyHKIis MHUPOTBOpYA PyHKIIis
BUPIBHIOBAHHS yMOB IPaIli 115t MyOTi4HICTb, YiTKI 3a00pOHAa TPYJOBUX CIIOPIB Ta
TPAIiBHUKIB, 3a1001raHHs Hpoueaypu HEMOJaHHS HOBUX BUMOT
3MiHaM YMOB Ipalli Ha KOy IMAITMCAHHA YTOA Ta IPOTSTOM CTPOKY il yroau
mpaliBHUKaM CTaHJapTHU3AIIS

Puc.6 @yukyii coyianvroco napmuepcmea

Iicepeno: cknadeno Ha ocnosi [13]
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Kanposa ciyx6a TOB «Cinbrno-®@ym» Bifirpae KIO4YOBY poib y 3a0e3ledeHHi KOoMIaHil
KBaTi(piKOBAaHUMH Ta BMOTHBOBAHMMH TIpAlliBHUKaMH, KEPYIOUYUCh Yy CBOIH AISUIBHOCTI
KOPIIOPATUBHUMHU I[IHHOCTSIMHM, TaKUMH SIK MPIOPUTET CIHIBPOOITHHKIB, €()EeKTUBHICTH, SAKICTb,
BiJMOBiganbHICTh Ta J0Bipa. IXHA pob6oTa GasyeThcs HA MEPEJOBUX BiTUM3HAHUX Ta 3apyOiKHUX
METO/axX yNpaBIiHHS IEPCOHAIOM, OXOIUTIOIOUN OpraHi3aliiHe KepyBaHHs, IPOSKTYBaHHS B cdepi
YIPaBIiHHA [I€PCOHAJIOM, OLIHIOBAaHHS, HABYaHHS Ta PO3BUTOK IEPCOHAIy, a TaKOXK (POPMYyBaHHs
KOPIIOPATUBHOI KYJIBTYPH.

BaxxnmuBuM acnieKToM MisTIBHOCTI KaJpOBOTO BIUIUTY € MPOIEC MPUHOMY Ha poOOTy, KU
MMOYMHAETHCS 3 JETALHOTO aHAI3y MOTped KOMIAaHii Ta CTBOPEHHS KBaTi(iKamMiMHUX KapT s
KokHOT mocamu. Ili kapTu, po3poOsieHi y cHiBmpaii 3 KEpPiBHHITBOM, MICTATh BHUYEPIHY
iHpopMalifo TpPO HEOOXigHI 3HAHHS, HABUYKM Ta JOCBiA. J[Is TmomyKky KaHIWJaTiB
BHUKOPHUCTOBYIOThCSI PI3HOMAHITHI METOJM: B BHYTPIIIHIX OrOJIOIICHh Ta CIIBHOpali 3
KepiBHUKaMH BiJJIIIiB 10 pO3MilIeHHs1 BakaHciid y 3MI, 3amydeHHS peKpyTHHIOBHX areHTCTB Ta
BUKOPHUCTAHHS IHTEpHET-pecypciB. Binlip kaHAMATIB BKIOYAE aHaNi3 pe3loMe, MEpBUHHI Ta
MpUBaTHI crmiBOeCiIM, MO0 JO3BOJIAE OMIHUTHA HE Jumie npodeciiiHi skocTi, ale i ocoOuCTiCHI
XapaKTePUCTHKHU Ta 3JaTHICThH A0 axanTaiii. [licns ycminmHoro mpoxoKeHHs criBOeci/l KaHauaatT
NpPUAMAETBCA Ha poOOTYy 3 BHUMPOOYBAJBHUM TEPMIHOM IO TPHOX MICSIIB, MPOTSATOM SIKOTO
BiJI0YBa€THCS OIIHKA HOT0 pOOOTH Ta MPUUHATTS PILICHHS PO MOCTiiHE MpaleBIallTyBaHHS.

Oco6muBa yBara B TOB "Cinsno-®yxa" npuminserscs aganrtaiii HOBUX MpauiBHUKIB. Llei
MIPOLIEC CKJIAIA€ThCs 3 KUTBKOX €TaliB: OI[iHKA PiBHS MiATOTOBKH, OpIE€HTAIliSl HA poOOUYOMY MiCIli,
eeKTHBHA aJamTallis B KOJIEKTHUBI Ta Mepexia 10 cTadiibHOT poOoTH.

Binnin kaznpiB BiAmoBijae 3a Oprasizaliilo IbOTO MPOIECY, BKIOYAIOUYA BUBUEHHS PUHKY
mpaili, HaiiM Ta BigOip MepcoHay, po3MIlIeHHS KaJpiB, (JOpMyBaHHS CTa0LIHLHOTO KOJIEKTHUBY Ta
BUSIBJICHHS JIiZiepiB. MeHeKepH 3 MepCoHaIy, B CBOIO Yepry, 3HAHOMIISITh HOBAUKiB 3 KOMIIAHIEIO,
yMOBaMHU TIpalli, MPOBOJATh €KCKYpCii, MOACHIOITHh (PYHKIIIOHAIBbHI OOOB'SI3KM Ta OPraHi30BYIOTh
HaBYaHHSI.

KommnaHis akTUBHO CHIBIIPALIOE 3 BUIUMH HaBYAJIbHUMU 3aKJIaJaMM, HaJal0uu CTYAEHTaM
MOJJIMBICTh TPOXOJUTH TMPAKTHKY, a BHUIIYyCKHUKAM — 3HaxoauTh podboty. Kpim Toro,
BUKOPUCTOBYIOThCSI He(hOpMalIbHI KaHAJIM MOUIYKY MEepCOHaly, Taki SIK PeKOMEHJaIii Ta 0COOUCTI
KOHTAKTH.

TOB "Cinbno-®@yxa" npuiise 3HauHy yBary HaBYaHHIO Ta MOTHUBAIIl IEpCOHAIY, parHy4u
70 aBTOMaTH3My Y BHKOHAaHHI poOOYMX 3aBJIaHb Ta BUCOKOTO PIBHS OOCIIyrOBYyBaHHS KJI€HTIB. B
KoMmMaHii copMOBaHa BJIaCHA KOPIIOpaTHBHA KyJbTypa Ta JilOTh 4YiTKI BHYTPIIIHI MpaBUia.
He3paxxatoun Ha eQexkTuBHY poOOTY KaJIpoBOrO BIJUTy, KOMIIaHIsl IOCTIfHO mparHe a0
BJIOCKOHAJICHHsI, 30KpeMa B TaKUX acleKTaX, sK IOKPAalIeHHs aJanTaiuii HOBUX NpalliBHUKIB,
KOMYHIKaIis MX BIJIIJIaMH Ta PO3BUTOK HACTaBHUIITBA.

Sk MU BXKe 3a3Hayalld, KaJpoBa MOJITHKA BIiAIrpae KIIOYOBY pojib Yy (YHKIIOHYBaHHI
oprasizanii. Big ii e(eKTUBHOCTI 3al€XWUThb YIpPABIIHHSA IE€PCOHAIOM, JOCATHEHHS ILJIeHd Ta
3aBJaHb. B cyuacHMX yMmoBax TpaHcgopmallii, BUKIMKaHOI BIHHOIO, KaJpoBa IMOJNITHKAa — 1€ He
CTUIbKU PYTUHHE YTIPaBJIiHHS, CKUIBKH PO3pOOKa CTPATETIYHOIO IUIaHY BHKMBAHHS Ta PO3BUTKY B
yMOBaX HEBU3HAU€HOCTI.

EdexTuBHICTh KOXHOIO IMpalliBHUKa BIUIMBAa€ Ha 3aralbHUN ycmix oprasizamii. s
3a0e3neueHHs] TMPOJYKTUBHOI POOOTH KaJpoBa TMOJNITUKAa BUPILNIYE KOMIUIEKC 3aBJlaHb, IO
HaOyBalOTh OCOOJIMBOI TOCTPOTH Mij 4ac BiHU. [loBHOMaciiTaOHE BTOpPrHEHHS pocii B YKpaiHy y
2022 poui CTBOpHJIO O€3Npele/leHTHY CUTYallilo, 10 KapJWHAJIbHO 3MIHWJIa YMOBHM BEICHHS
013HeCy Ta YIpaBIiHHS IEPCOHATIOM.

Boenni aii, MoOiTi3antis, BHYTPIIIHS Ta 30BHILIHS MIrpais, pyHHyBaHHS iHPPaCTPYKTypH —
BCE 1I€ MPU3BEJIO JO MACIITAOHHUX 3MIH y 3BUUYHOMY KUTTI Ta €KOHOMIUHIN AisibHOCTI. CuTyaris 3
BIfHOIO BUSIBIJIA CJIa0Ki MICISl B OpraHi3allilHUX CTPYKTypax Ta KaapoBiil momitumi. baratbom
KOMITaH1sIM OYJI0 CKJIaTHO afanTyBaTHCS Ta MOOLTI3yBaTH MEPCOHAT B HOBUX YMOBaX.
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MokHa BHAUIMTH KUIBKA OCHOBHHMX (DakTOpiB, SKI HEraTMBHO BIUIMHYJH Ha
¢byHKUIioHYBaHHS opraHizaniii Ha puc. 7. Lli ¢pakropu BIIMHYIM HAa pOOOTY KaJpOBOTO KOMILIEKCY,
3YMOBHBIIIM: CKOPOYCHHsI MEPCOHAITY, 3HM)KCHHS OIUIaTH Ipalli, 3MiHy MiIXOMIB 0 BimOopy Ta
migoopy mepcoHany (aKIeHT Ha CTPECOCTIMKICTh Ta aJalTHUBHICTH) Ta NMPU3YNUHEHHS HA0Opy Ha
nesiki BakaHcii. baraTo opranizariii mepeBend MEpcoHad Ha JAWCTAHIIIHHY poOOTy abo0 3MIHWIH
rpagiku poboTH 3 ypaXyBaHHAM KOMEHJAHTCHKOI TOJIMHH Ta 1HIIUX 0OMEKEHb.

HeratusHi akropu BIumBy Ha (DyHKI[IOHYBaHHS OpraHi3aiii

3MiHa piBHSA €KOHOMIYHOT Oe31ekH, (PiHaHCOBOT CTIMKOCTI Ta MJIATOCITPOMOMXKHOCTI1

+—— | Tpanchopmariis KOH'IOHKTYPH PHUHKY, PO3PHB JOTICTHYHUX JIAHIIOXKKIB, 3MiHa

[TagiHHS TOMUTY Ta TUTATOCIIPOMOXHOCTI CIIOKUBAYIB

KonmBaHHS piBHS €KOHOMIYHOT O€3TEKH, 3pOCTaHHS 1HQISAILIT Ta JeBaTbBAIlil

MoO0ini3aliis IpamiBHUKIB Ta HehiUT KaapiB

3arpo3a ¢i3uuHii 6e3neli NpaiBHUKIB Ta HEOOXIJHICTh eBaKyallii

Puc. 7. Hecamusni ¢haxmopu éniusy na YyHKyiony8anus opeanizayiii
Iicepeno: cknaderno Ha ocrnosi [14].

3 MeTor TIOM'SKIICHHS HeratuBHHX HachiakiB BiHH s TOB  «Cinsno-®ym»
MPONOHYETHCS P 3aX0/IiB, 1110 IPECTaBIeHa B Ta0IMLi 5.
Tabnuysa 5
3axoou ona nom'sakuenHs HeeamuHux HACIiOKI8 BitiHU
3axonn ITosicuenus
[TinTpumka Ta 3abe3neueHHs MCUXOJIOTIYHOT MiITPUMKH MPAI[iBHUKIB
MoTtuBalis  CTBOpEHHS MpOrpam MiITPUMKH [Tl MOOLTi30BaHHUX MPAIiBHHUKIB Ta TXHIX ciMei
nepcoHany  30epekeHHs poOOYMX MICLb Ta BUIUIATa 3apO0ITHOI MJIaTH, HACKLIBKYU 1€
MO>KJIMBO
BuxopucTtanHus HemarepialbHUX METO/A1B MOTUBALII]
[TinTpumka Ta 3abe3neueHHs MCUXOJOTIYHOT MiITPUMKH MPAI[iBHUKIB
MoTtuBalis  CTBOpEHHS MpOrpamM MiATPUMKH [Tl MOOLTi30BaHHUX MPAIiBHHUKIB Ta TXHIX CiMei
NEepCOoHaTy  3ampoBaKEHHs THYUYKHX TpadikiB poOOTH
BuxopucTtanHus HemarepialbHUX METO/A1B MOTUBALII]
Ananrarnis o [lepexia Ha TUCTaHIIMHY/TIOPUAHY POOOTY TaM, € 11€ MOMKJIHBO
HOBHMX YMOB  Ontumi3ailist Oi3HeC-IPoLECiB Ta Iepepo3o i 000B'I3KiB
HaBuanHs nepconany HOBUM HaBUYKaM, HEOOX1JHUM B yMOBaxX BifHU
(Hampukiiaz, poboTa 3 oHNMalH-IaTGopMamMu, HUPPOBI HABUYKH).

Kanposa 3amyuenHs Berepadis Ta BIIO
MOJIITHKA ChiBrpanis 3 HEHTpaMy 3alHATOCTI JUIs MOLITYKY HOBUX IPALliBHUKIB
[lepernsin cuctemMu OIUIaTH Mpalli 3 ypaxyBaHHSIM €KOHOMIYHOI CUTYalli
besneka 3abe3neueHHs YKPUTTIB Ha poOoUHX Micugx abo iH(hOopMyBaHHS Mpo HAHOIIKYI
YKPHTTS

[TpoBeneHHs IHCTPYKTAXKIB 3 TEXHIKM O€3MEKH Ta A1H Y HAI3BUYANHUX CUTYAIlIAX
Horcepeno: cknadeno agmopamu
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TOB «Cinbrnio-®ya» He MOXe MOBHICTIO YHUKHYTH BCIX HEraTUBHUX HACIiJIKIB BiiiHH, ane
3/1aTHE ONTUMI3YBaTH CBOIO JISIIBHICTh Ta MIATPUMATH IEPCOHAI.

3aranpHi HampsIMKH yJOCKOHAJICHHS POOOTH MEpCOHATy B yMOBaxX BIWHHM 1€ MOCTIHHUI
MOHITOPHHT CHUTYyaIlli Ta ajganTailis KaJpoBOi IMOJITHKHA 10 3MiH, 3a0e3medeHHs] KOMYHIKaIli 3
MEPCOHATIOM Ta iH()OPMYBaHHS MPO 3MIHU, CTBOPEHHS aTMOc(hepH MiATPUMKH Ta B3a€MOJOIOMOTH
B KOJICKTHBI Ta 3BICHO 3a0e3rnedyeHHs1 Oe3neyHuXx yMoB mpaili. KepiBHuKaM x ciia: OyTd B Kypci
o(inifinoi iHpopmanii Ta 1oBOAMTH i1 A0 BiOMa KOJEKTHBY, OLIHIOBATH PU3UKU Ta PO3POOIIATH
IJIaHU Oe3MepepBHOT AISUTBHOCTI, MiHIMI3YBaTH PU3UKH JIJIsl OC3MEKU NPAIliBHUKIB, 3a0e31e4yBaTH
MICUXOJIOTIYHY MIATPUMKY Ta MEperyisigaTd IOJIITUKY KOMIICHCAIli 3 ypaxyBaHHSIM BO€HHHX
PHU3HKIB.

BUCHOBKHA

IIpoBeneHe AOCHIKEHHS MIAKPECIIOE KPUTHYHY BaXJIMBICTh €(QEKTUBHOIO KaJIpOBOTO
MEHE/DKMEHTY JUISl CYYacHHX MIiAMPUEMCTB, OCOOJIMBO B YMOBaX BHCOKOI JWHAMIYHOCTI
30BHIIIHBOTO Ta BHYTPIIIHBOTO cepeaoBuina. KsamipikoBaHui, I1HHOBALIMHUNA MEpPCOHAN €
KITFOUYOBUM (DaKTOPOM KOHKYPEHTOCIPOMOXKHOCTI, a 3HAHHS Ta KOMIICTCHIIIi MPAI[iBHUKIB CTalOTh
OCHOBHMM JDKEpEJIoM pPO3BUTKY. Lle 3ymoBiroe HEoOXiIHICTh (pOpMyBaHHS KaJIpOBUX CTpaTeri,
OpPIEHTOBAaHMX HA 3aJy4eHHS, PO3BUTOK Ta MOTHBAIII0 TATAHOBUTUX MPAIIBHHUKIB. YTIpPaBIiHHI
IIEPCOHAJIOM € HEB1JI'€MHOIO YAaCTUHOIO PO3BUTKY OpraHisaii, 110 HOCTIHO aJanTyeTbCs 10 3MiH.
Crpareriude ympaBiiHHS IEPCOHAIOM, sKe 3a0e3rneuye Oe3nepepBHE HABUAHHS Ta aJamlTalliio JI0
HOBHUX YMOB, CTa€ BUPIMIAIILHUM (DAKTOPOM YCIIIXYy.

Oco6auBoi roctpoT npobdiema epeKTUBHOIO KaJpOBOIO0 MEHEKMEHTY HaOysla B yMOBax
noBHOMAacTaOHOI BiliHM B VYKpaiHi. Boenni aii CcyTTeBO BIUIMHYIM Ha (YHKIIOHYBaHHS
IIIMTPUEMCTB, CTBOPHBIIM JOJATKOBI BHUKIWKH, IOB'S3aHi 3 OE3MEKOI0 MpalliBHUKIB, BTPATOIO
KaJpOBOTO TOTEHIIaTy, HEOOXIAHICTIO MIBUAKOI ajamnTaiii 10 HOBUX YMOB Ta MiATPUMKOIO
MOTHUBAIil B yMOBaxX KpU3H. B 1lux ymMoBax ympaBiiHHsS HEPCOHAIOM CTa€ HE MPOCTO BAXIIMBUM, a
KPUTHYHO HEOOXITHUM JIJISl BIDKUBAHHSI Ta TTOAAJIBIIOTO PO3BUTKY Oi3HECY.

JlocnipkeHHs, IPOBe/IeHe Ha MPHUKIAl MignpueMcTBa po3piOHoi Toprieii «Cinbno-Dyay,
MIATBEP/KY€E 3arajbHy TEHJIEHLII0 Ta BUCBITIIOE crienr(iuHl NpoOaemMH, 3 SKUMHU CTHKAIOThCS
HiANpUeMCTBA 1i€i ramy3l B ymoBax BiliHHM. HeoOXigHicTh BpaxyBaHHs (akTopiB Oe3nekH,
30epekeHHsl KaJpoBOro MOTEHIially, ajanTamii 10 HOBUX (GopM poOOTH Ta MIATPUMKHA MOTHUBALIi
MEPCOHATY CTa€ KIIOYOBOIO Ui 3a0e3MeueHHs] CTaOUIbHOrO (YHKILIOHYBaHHsS Ta IOJAIbLIOTO
PO3BUTKY KOMIIaHIji.

Takum uymMHOM, nans 3a0e3MedYeHHs KOHKYPEHTOCHPOMOXHOCTI Ta CTaJlor0 pPO3BUTKY
MIJIPUEMCTB, OCOOJMBO B YMOBax KpHU3M Ta HEBM3HAUYEHOCTI, HEOOXIAHO: (OKyCyBaTHCS Ha
PO3BUTKY Ta yTpUMaHHI KBali(hikoBaHOro mepcoHaly (iHBECTyBaTH B HABYAHHS, MiABHILEHHS
KBaJTi(piKalii Ta CTBOPEHHS CIPUSTIMBUX YMOB Ipalll), BIPOBA)KYBaTU CTpATEriuHEe YIPaBJIIHHS
nepcoHajoM (3abe3nedyBaTH IIBUAKY aJamnTallil0o 70 3MiH, HOCTIHHMA MOHITOPUHI MOTped
MpaliBHUKIB Ta PUHKY IIpalli), BpaxoByBaTH CHEHM(PIKYy Tady3l Ta KOHTEKCT 30BHIIIHHOTO
cepelioBHINA (aJanTyBaTH KaJapoBi CTpaTerii 0 KOHKPETHUX YMOB MisUIBHOCTI, 30KpeMa,
BpaxoBYIOUM BIUJIMB BOEHHUX i Ta I1HIIMX KPU30BHUX SIBUI) Ta 3abe3meuyBaTH Oe3MeKy Ta
NICUXOJIOTIYHY MIJTPUMKY TpalliBHUKIB (CTBOpIOBaTH Oe3Me4yHi yMOBM Tpalli, HaJgaBaTu
MICUXOJIOTTYHY JI0NOMOTY Ta MiITPUMYBaTH MO3UTUBHUI MOPaIbHUI KJIIMAT B KOJIEKTHBI).

BripoBapkeHHsT IIMX peKOMEHAalii JO3BOJMTH MigNpueMcTBaM, 30kpeMa «Cinbrno-Dymny,
e(eKTUBHO pearyBaTH Ha Cy4YacHl BUKJIMKH, 3a0€3MEUNTH CTAOUTHHICTH Ta CTBOPUTH MIITHUMA
(byHIaAMEHT /711 MOAAJIBIIOTO PO3BUTKY.
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PERSONNEL MANAGEMENT OF ORGANIZATIONS
(ON THE EXAMPLE OF LLC "SILPO-FOOD")

Nataliia Hurzhii Miroslav Bateruk
Zaporizhzhia National University Zaporizhzhia National University
Zaporizhzhia, Ukraine Zaporizhzhia, Ukraine

The purpose of the article is to identify specific problems and develop recommendations for
the stable functioning and development of the company in crisis conditions. The study is based on
theoretical and practical aspects of improving personnel management in retail trade, using the
example of LLC Silpo-Food, taking into account the impact of a full-scale war. The article analyzes
the scientific literature and practice of personnel management in Silpo-Food. A comprehensive
approach is applied, including a description of the organizational structure, analysis of personnel
policy and assessment of the impact of the war. Methods of analysis, synthesis, comparison and
generalization are used. Categories of managers, personnel, mobility, personnel policy, functions of
the personnel department are considered. The structure, values and personnel management system
of Silpo-Food in war conditions are analyzed. The originality of the article lies in the study of the
impact of a full-scale war on the personnel policy of a Ukrainian retail enterprise, which is new to
the scientific literature. A comprehensive approach is applied, combining theory with practice, to
assess the effectiveness of personnel management in war conditions. Special attention is paid to
adapting personnel policy to changing circumstances to ensure business sustainability.

The value of the study lies in its practical, scientific and social significance. From a practical
point of view, the results are useful for the management of Silpo-Food and other retail enterprises,
suggesting ways to retain and motivate staff, adapt to new forms of work, ensure safety and
psychological support. From a scientific point of view, the study contributes to the theory of
personnel management in the context of crisis situations and military conflicts, expanding the
understanding of effective human capital management. The social significance lies in emphasizing
the importance of social responsibility of business in a crisis, preserving jobs and supporting
employees. Therefore, effective personnel management is critically important, especially in crisis
conditions.

Keywords: HR management system, personnel, planning, organization, mentoring, manager.
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IIA®POBA TPAHC®OPMAIIIA TA ii BIVIUB HA ®ITHAHCOBUI MEHE[JKMEHT
MIAINPUEMCTB, IO ®PYHKIIOHYIOTH HA I'AJIY3EBUX PUHKAX
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Anotanisg. Ctarts npucBsdeHa (OpMYBAHHIO HOBUX HAYKOBHUX PILIEHb LIOJO0 JOCIIJKEHHS
BIUTMBY LM(poBoi TpaHcopmallii Ha GpiHAHCOBHH MEHEKMEHT Ha YKPaiHCBKHUX MiANPHEMCTBAX,
Kl (DYHKIIOHYIOTh Ha Tady3eBHUX PHHKax pPI3HOro piBHS (CBITOBi, MIKHApOJHI, HaI[lOHAJbHI).
Po3kpura HaykoBa Ta MpakTUYHA HEOOXITHICTh aKkTHBi3amii mpoueciB nuppoBoi TpaHcdopmarrii
chepu ympaBmiHHS ¢iHAHCAMH Ha YKPAaiHCBKUX Cy0’€KTax MIANPUEMHUITBA y KOHTEKCTI
3a0e3neyeHHs] 1 MIABUIIEHHS KOHKYPEHTOCIPOMOXHOCTI MIANPUEMCTB Ta IX NPOAYKIII Ha
rajy3eBHX PUHKax pi3HOro piBHS (CBITOBI, MIKHApOJHI, HalllOHAJbHI). MeTOw CTaTTi € MOUIyK
IUIAXIB MiJBUILIEHHS €()EeKTUBHOCTI (PIHAHCOBOTO MEHEI)KMEHTY Ha YKpaiHCbKUX MIANPUEMCTBAX,
AKl 3A1MCHIOIOTH JASUIBHICTh HA Taly3eBUX pHUHKaX pIi3HOro piBHA (CBITOBI, MIXHAPOJHI,
HaIllOHAJIbHI) Ha OCHOBI BpaxyBaHHSAM IIpolieciB LHQPPoBOi TpaHchopMallli MiIIpUEMHULIBKOT
AisuibHOCT. MeToa0JI0rifA: BUKOPHUCTAaHO KOMIUIEKC 3arajbHHUX Ta CHEliaJbHUX METOJIB Ha
EeMIIIPUYHOMY 1 TEOPETUYHOMY DIBHSX, TAKUX SK: METOJI JITEPaTypHOTO aHali3y JJIsl BU3HAYEHHS
CYTHOCTI T€pMiHIB «1M(ppoBa TpaHchopmalis», «uudpoBa TpaHchopmallis Ha MIATPUEMCTBAX» Ta
«(piHaHCOBUI MEHEDKMEHT»; METOJ] abcTparyBaHHs JUIsl 11eHTU(]IKALT KIIFOYOBUX O3HAK LIUPPOBOI
TpaHchopMarllii A HaliOHAJbHOI €KOHOMIKHM Ta OKPEMMX HiANPHEMCTB, 0 (PYHKIIOHYIOTh Ha
rajly3eBUX pHHKax pI3HOro piBHSA (CBITOBI, MDKHApOJHI, HalllOHaJbH1); METOAW IHIYKIIl Ta
AEeNyKIil A BU3HAUEHHS HamnpsMiB BIUIMBY IMQpoBoi TpaHchopmanii Ha (iHaHCOBUH
MEHEPKMEHT MIANPUEMCTB; METOAM aHali3y Ta CHUHTE3y JUIsl pO3pOOKM IIISAXIB IMiJBUILEHHS
e(EeKTUBHOCTI (IHAHCOBOTO MEHEKMEHTY Ha YKpAiTHCHKUX MiANPHUEMCTBAX, SKI 3IHCHIOIOTH
JISUTBHICTh HA Taly3€BHX PHHKAX PI3HOrO piBHA (CBITOBI, MIKHApOJHI, HAI[lIOHAJbHI) Ha OCHOBI
udpoBoi TpaHcopMaIllii; METOIM CUCTEMaTH3allii, TPYIMyBaHHS 1 JIOTIYHOTO Yy3arajabHEHHS s
cucreMmaruzanii iHpopMmallii, popMyBaHHS BUCHOBKIB 1 HAYKOBUX IMpONo3ulliil ctarti. Pesyabraru:
PO3KpPUTO HaAmpsMU BIUIMBY 1HdpoBoi TpaHcopmarii Ha e(PeKTUBHICT (HIHAHCOBOIO
MEHEDKMEHTY Ta KOHKYPEHTOCIPOMOXKHICTh YKpPAiHCHKUX ITiIPUEMCTB Ha Taly3eBHX PHHKAX
pi3HOrO piBHS (CBITOBI, MXKHAPO/IHI, HALlIOHAJIBHI).

Kuro4oBi ciioBa: rany3eBi puHKH, KOHKYPEHTOCIIPOMOXKHICTb, MAIPUEMCTBO, (piHAHCOBUIA

MEHEDKMEHT, IudpoBa TpaHchopmarris.
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ITHOCTAHOBKA IMTPOBJIEMH

®diHaHCOBUI MEHEIKMEHT y Cy4aCHHUX YMOBAX IOCHOJApIOBAHHS € OCHOBOO s ()iHAaHCOBO-
eKOHOMIUHOI JisuTbHOCTI mignmpueMctB. Came (iHaHCOBHI MEHEKMEHT BH3HAYA€ HAINPSIMH Ta
0COOJIMBOCTI: YNpaBJiHHS aKTUBAaMH, YIPABIIHHS MAaCHBaMHU, YIPABIIHHSA MPUOYTKOM, YIPaBIiHHS
IPOLIOBUMHU TOTOKAMH, YNpPaBIiHHA (IHAHCOBUMHU pHU3UKAMH, YIMPABIiHHSA 1HBECTHIIISIMH,
(hiHAaHCOBOTO TUTAHYBAaHHS, IWBIICHIHOI TIIOJITHUKH, OIIHIOBaHHS (DIHAHCOBOI MpPHUBAOJIMUBOCTI,
(biHaHCOBOTO YIPABJIiHHS i IIPUEMCTBOM B yMOBax Kpu3u [1].

BpaxoByroun 3poCTaHHS KOHKYPEHTHOI OOpOTbOM Ha CBITOBMX, MDKHapoOJHHUX Ta
HAI[IOHAIBHUX TaJly3eBUX pPHHKAaX, Y TOMY WYHCII Taly3eBUX pHHKaX YKpaiHu, cyO’eKTu
HIANPUEMHUIBKO JISUIBHOCTI AaKTHBHO UIYKalOTh MOXJIMBOCTI 3aXUCTy CBOIX KOHKYPEHTHHX
no3uiii abo HapoIIyBaHHS KOHKYPEHTHOI IepeBard Mepei MiANpHEMCTBAMH-KOHKYpPEHTaMH. Y
UX YMOBax caMe (piHaHCOBHUN MEHEIKMEHT CTa€ OAHUM 3 KJIFOUOBHX €JIEMEHTIB 3a0€3[eUeHHs Ta
HApOIIyBaHHS KOHKYPEHTOCIIPOMOXXHOCTI MIAMPUEMCTB HA CBITOBUX, MIDKHAPOJHHUX Ta
HAI[lOHAJIBHUX Ially3eBUX PUHKAX, Y TOMY YHMCJI Fajly3eBUX PUHKaX YKpaiHU.

Ha xoHkypeHTHY OOpoThOy Ha raimy3eBHX PHHKaX, a TaKOX Ha (iHAHCOBO-TOCHOJAPCHKY
JUSTBHICTD TIANPUEMCTB, Y TOMY YHCII YOPABIIHCHKY [isUIbHICT, JIE MOJKJIWBO BHJIUIUTH
¢diHaHCOBUII MEHEKMEHT, Hapas3i BIUIMBA€ 3HAYHA CYKYIHICTh (DaKTOPIB 30BHINIHBOTO Ta
BHYTpIIIHBOro BIUIMBY. OJHAK, HpoLecH Mepexoay BiJl 1HIYCTpiaJibHOI MOJENi PO3BUTKY M0
MOCTIHAYCTPIaIbHOT MO/ETl PO3BUTKY EKOHOMIYHHMX CHCTEM pI3HOTO pIiBHSA, Yy TOMY YHCII
rajgy3eBUX PUHKIB, POOJSATh OJHUM 3 TOJOBHUX (DaKTOpIB BILIMBY, IO MOXKE CYTTEBO MOKPAIIUTH
KOHKYPEHTOCTIPOMOXKHICTh ~HIANPHEMCTB Ta 3IIHCHEHHS HUMH (DIHAHCOBOTO MEHEIKMEHTY
nudpoBy Tpanchopmariito. Hapasi came mpornecu 1mudpoBoi TpaHchopMallii KpUTUYHO 3MiHIOIOTh
MiANPUEMHUIIBKE CEPEOBHIIE HA CBITOBUX, MIDKHAPOJHUX Ta HAI[IOHATBHUX Tally3€BHX PUHKAX, Y
TOMY YHMCIII rajly3eBUX PUHKAaX YKpaiHu, a TaKOXK 3HAYHO BIUIMBAIOTh HA 3/1HCHEHHS YNpaBIiHHA
¢dinancaMu Ha MiANPHEMCTBAX.

VYkpaiHCbKI MIANpUEMCTBA MOTPeOYIOTh I1HTEHCUdIKalil 3ycuiab MO0 HAapOILIyBaHHS
KOHKYPEHTOCIPOMOKHOCTI, SIK MIJIPUEMCTB, TaK 1 iX NPOAYKIi, Ha CBITOBUX, MIXKHApOJHUX Ta
HaI[lOHAIBHUX Taly3eBUX PUHKAX, Y TOMY YHCII Tajdy3eBUX PHUHKaxX YKpaiHM, 110 BUMArae BiJ HUX
aKTUBI3allil 3anpoBa/keHHs (iHaHCOBOro MeHemkMeHTy (PM) Ta BpaxyBaHHS BIIMBY Ha OM
nporieciB 1udpoBoi TpaHchopmaii. Y ToOH ke yac, oliHKa mpoueciB 1udpoBoi Tpanchopmarii ta
3anpoBa/KEHHSI (PIHAHCOBOI'O MEHEIKMEHTY y (PIHAaHCOBO-TOCHOJAPCHKY JiSIBHICTD MiIIPHUEMCTB
VkpaiHH BKazye Ha HasBHICTb CYTTE€BMX MpoOJieM, IO MOTPeOyIOTh BHPIIIEHHS HAyKOBOIO
CHUIBHOTOIO KPaiHU y CIIBJIPY>KHOCTI 3 MEHEKepaMHU-TIPaKTUKaMHU.

AHAJII3 JOCJLIKEHD I MYBJIKALII

[Ipo6nematuka uudpoBoi TpaHcpopMmallii HIANPUEMCTB, a TaKOX 3alPOBA/HKCHHS Ta
MiIBUIICHHS €(QEeKTUBHOCTI (PIHAHCOBOTO MEHEIKMEHTY Ha Cy0’e€KTax MiJIpUEMHHUIIBKOT
TISUTBHOCTI, 110 (YHKIIOHYIOTh Ha Tally3€BUX pHUHKAX 3HAXOAUThCA Yy (QOKycCl TOCHIIKEHb
BITYM3HIHUX Ta 3aKOPJOHHUX BYEHHUX. [Ipu 1IbOMY MOXXJIMBO BHALIUTH TaKi HAMPSMHU MTPOBEIACHHS
JIOCIIIKEHD:

1. JlocmimkeHHs CKJIaJOBHUX, MpOOJIeMaTHKU Ta OCOOMUBOCTEH 31iHCHEHHS (IHAHCOBOTO
MEHEPKMEHTY Ha MiANPUEMCTBAX, KyIu BigHocumo HampaioBanHs: M.I. Kpynku [1]; XK.M.
Kurankesuu ta O.B. Kam’sucbkoi [2]; Y. 3enra [3] Ta iHIIUX BYCHHUX.

2. Po3kpurts ocobauBocTeit Ta mpobieMaTtuku nudpoBoi TpaHchopMallii miInpueMCTB, KyIu
BigHocuMo jpociimkenHs: /x. By [4]; 1O. Ilenru ta 1. Tao [5]; H.M. Aunapiisa [6] Ta iHmmx
BUYCHHUX.

3. BusnauenHs BrumBYy 1udpoBoi TpaHcpopmalii Ha ynpaBiaiHHA (¢iHAHCAaMU Ha
MiAMPHEMCTBAX, KyAd BITHOCHMO HaykoBi mocmimkenHs: M.B. MakcimoBoi [7]; O. Ocramuyk, O.
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bakcanosoi ta 1. ba6iit [8]; C. ABipu, A. Pod’sx, E. Cersninrcimt ta C.C. Yrami [9] i iHmmx
BUYCHHUX.

4. Tlomyku HampsiMiB pO3B’SI3aHHS TMPOOJIEM KOHKYPEHTOCIIPOMOXKHOCTI YKpaiHCHKHX
MiANPUEMCTB Ha CBITOBMX, MDKHApOJHUX Ta HALIOHAJTBHHUX Taly3eBUX PHUHKAX, Y TOMY YHUCII
rajy3eBUX pHHKax YKpaiHu, ne MoxJMBO BuainmuTH HampamtoBanus: C. Ilumkocekoro ta O.
Opninnosoi [10]; 1.P. Cimex [11]; H.51. Canorninekoi ta B.€. Kozak [12] i iHIIuX BYCHHX.

Bim3Hauaemo, 1m0 iCHYrOYi HAayKOBI POOOTH HE JO3BOJSIOTH JOCHIAWTA Yy TOBHIM Mipi
mpoOJeMaTHKy Ta MOMKJIIMBI NUISAXW BHUPIMICHHS MpooOsieM e(eKTHBHOI amanTaiii (iHaHCOBOTO
MEHEJKMEHTY MiANPHEMCTB, SKI 3IIHCHIOIOTH IiSUIBHICTh HA Taly3€BUX PUHKAX PI3HOTO PIiBHSA
(CBITOBI, MDKHApOJHI, HAI[IOHAJIBbHI) 10 TIpoleciB IUdpoBOi TpaHcpopMallii, IO BUMAarae
MIPOBE/ICHHS TAKOTO THUITy HAYKOBHUX JOCIIKEHb Ta 3all04aTKyBaHHS JUCKYCii MK HayKOBLISIMU Ta
MPaKTUKaMH y i cepi HayKOBO-NPAKTHUYHOI AisSITbHOCTI.

®OPMYJIIOBAHHS IVIEM CTATTI TA IOCTAHOBKA 3ABJJAHHS

MeTor TpOBENEHHS IOCIIHKEHHS BUCTYMAa€ MOIIYK NUISAXIB MiABUIICHHS €()EeKTHUBHOCTI
(biHAHCOBOTO MEHE/DKMEHTY Ha YKpAiHChKUX IiIIMPUEMCTBAX, SKI 3MIHCHIOIOTH IiSUIBHICTH Ha
rajly3eBUX PHHKax pi3HOro piBHS (CBITOBI, MDKHAPOJHI, HAI[IOHANFHI) Ha OCHOBI BpaxyBaHHAM
nporieciB nuppoBoi Tpanchopmaii miIIpueEMHALIBKOT TisTTBHOCTI.

METOJOJIOI'TA

B Mexax HayKOBOro JOCIHIJKEHHsS, JJIs JOCSTHEHHS METH CTaTTi, BUKOPUCTAHO KOMIUIEKC
3arajibHUX Ta CIEHiaJbHUX METOIB Ha €MITIPHYHOMY i TEOPETUYHOMY PIiBHSX, TaKHX SIK: METOJ
JTEpaTypHOTO aHai3y JUIsl BUZHAYEHHs CYTHOCTI TePMiHIB «IudpoBa TpaHchopmarlis», «iudpposa
TpaHchopMarllisi Ha TANPHEMCTBaX» Ta «()IHAHCOBHH MEHEHKMEHT»; METOJ a0CTparyBaHHS IS
imeHTudikamii KIOYOBUX O3HaK U(pPOBOi TpaHchopMallii AN HAIIOHATHHOI EKOHOMIKH Ta
OKpPEMHUX HIANPUEMCTB, 110 (YHKIIOHYIOTh Ha Taly3€BHX pPHHKaxX pI3HOIO piBHA (CBITOBI,
MDKHApOJHI, HAI[lOHAJbHi); METOAM IHAYKLII Ta AEAYKLii Ui BU3HAYEHHS HAIMpPSMIB BIUIHBY
uudpoBoi Tpanchopmallii Ha (piHAHCOBUN MEHEKMEHT MIJIPUEMCTB; METOIU aHATI3y Ta CUHTE3Y
U po3pOOKH NUIAXIB MiABHILEHHS €(PEKTHBHOCTI (pIHAHCOBOI'O MEHEIKMEHTY Ha YKpaiHChKHX
MIJIPUEMCTBAX, SIKI 3IMCHIOIOTH ISJBHICTh HA Taly3€BHX pHUHKax pI3HOTO piBHA (CBITOBI,
MDKHApOJHI, HalllOHaJbHI) Ha OCHOBI HHUQpPOBOi TpaHchopmalii; MeToau cucTeMaTH3allii,
IpyIyBaHHS 1 JIOTITYHOTO y3arajJbHEHHS JUIsl cucTemMarusalii iHpopmariii, GopMyBaHHS BUCHOBKIB 1
HAYKOBUX MPOMO3UILIN CTATTI.

MeTto00Tisl AOCHIIPKEHHSI CIUPAETbCSl HAa CUCTEMHO-(DYHKIIIOHANIBHUMA, 1CTOPUYHUHN Ta
CHUCTEMHHMHM MiAXOIM Yy PO3KPUTTI Ta BHUPIMIEHHI NPOOJEMATUKU TiJBUIIECHHS €QEeKTUBHOCTI
(1HaHCOBOIO MEHEKMEHTY Ha YKpaiHCbKMX MIANPUEMCTBAX, SIKI 3A1MCHIOIOTH MAISUIBHICTh Ha
rajy3eBHX PHHKaxX pi3HOro piBHA (CBITOBI, MI)KHApOJHI, HAI[lOHAJIbHI) HA OCHOBI BpaxyBaHHSAM
npoueciB udpoBoi Tpanchopmalii miImpUEMHULIBKOIL JISUTBHOCTI.

BUKJIAJL OCHOBHOI'O MATEPIAJTY JOCJIIIKEHHSA

[udposa Tpanchopmarlisi € KIFOYOBUM €IEMEHTOM, IO 3MIHIOE €KOHOMIYHI BIJIHOCHHHU Ta
(GYHKIIOHYBaHHS 1 PpO3BUTOK EKOHOMIYHMX CHCTEM pI3HOTO piBHS (CBITOBa, MIXKHApOJIHI,
HaIlOHAJIbHI, pETiOHaNbHI, Taly3eBl, MICIEBI, JIOKAJIbHI, OKPEMI HIANPUEMCTBA Ta OKPEM1 JOMAIIHI
rOCHoZIapcTBa) B MeEXax IMEepexoly A0 TOCTIHAycTpiaibHOI Mojeni po3BUTKY. Lludposa
TpaHcopmMarlisi 3MIHIOE BCl CKJIa/10B1 (JiIHAHCOBO-TOCTIOAAPCHKOI AISUIBHOCTI MiAPHUEMCTB, Y TOMY
YUCIl YNPaBIIHCBKY ISUIBHICTh, @ Y HiIM Mae 3HAaYHMHA BIUIMB Ha (PIHAHCOBUH MEHEIKMEHT.
VYKpailHCBKUM MiITPUEMCTBAM, SIKi TOTPEOYIOTh MOIIYKY HOBHUX HUISAXIB PO3BUTKY Ta 30UIbLIECHHS
KOHKYPEHTOCIIPOMOXKHOCTI Ha Taly3eBHX pHUHKax pI3HOrO piBHA (CBITOBI, MIDKHApO/HI,
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HalllOHAJIbH1), BAXKJIMBO PO3YMITH, IPUHAMATH Ta MATPUMYBATH ITU(GPOBY TpaHChOpPMAILio, Y TOMY
YHCIl B MeXax (piHAHCOBOTO MEHEKMEHTY .

B 1mux ymoBax, BOXJIMBUM € 3pO3yMITH KJIIOUOBI O3HAKU LU(poBOi TpaHchopmarii st
HAI[IOHAIBHOI €KOHOMIKM Ta OKPEMHX IiJIPUEMCTB, MO (YHKIIIOHYIOTh Ha Tally3eBHUX pPUHKAX
pi3HOTO piBHSA (CBITOBI, MiXKHAPOIHI, HAI[IOHAIBHI):

1. /15 HAIiOHAJIBPHOT €KOHOMIKHU:

- 3poctaHHs yacTku y BBII Ta 30BHIIIHBOTOproBenbHOMY OaniaHcl MOCIYT 3 PO3POOKH Ta
KyHIBII-IPOAaXy IU(PPOBUX TEXHOJIOTIN 1 CYMyTHIX J0 HUX MOCTYT (KOHCYJIbTYBaHHS, MiATPUMKA
(GbyHKIIIOHYBaHHS THU(PPOBUX TEXHOJIOTIH, IMIJTOTOBKA IMEPCOHAY 10 KOPUCTYBaHHS ITU(DPOBUMHU
TEXHOJIOT1IMH, 1H(OPMAIIiiiHI MOCTYTH, SKi OB’ sA3aH1 3 HUPPOBUMH TEXHOJIOTISIMH);

- IMBUIKI 3MIHK Ta TpaHchopMallis HAI[lOHAIBHOTO PHHKY IIpalli, 1€ 3pOCTa€ KiIbKICTh
3anmuTiB Ha (PaxiBIiB 3 PO3POOKHU 1 CYNPOBOKEHHS HU(PPOBUX TEXHOJIOTIH, a TAKOXK 3MIHIOIOTHCS
3amUTH pOOOTOJABIIIB Ha MPAIIBHUKIB, O0COOIMBO 31 chepH aJMIHICTPATHBHOTO YHPABIIHHSA, SKi
BKJTIOYAIOTh 3HAYHY KUTBKICTh IU(PPOBUX KOMITETCHIIIN;

- 3pOCTaHHS Ta WIATPUMKA IiHTepecy A0 UIU(PPOBUX TEXHOJOTIA 31 CTOpOHH Oi3Hecy,
Jep >KaBHUX IHCTUTYTIB, yIOOBUX 3aKJIaJiB 1 HAYKOBIIIB, & TAKOK HACEICHHS;

- 3pOCTaHHsI BUTPAT Ha po3poOKy, 3alpOBAKEHHs Ta MIATPUMKY ILM(PPOBUX TEXHOJIOTIH y
BCIX cdepax HAIOHATBHOI EKOHOMIYHOT CHCTEMHU;

- IPOHUKHEHHS HU(POBUX TEXHOJOTIN y Bcl chepu HAIIOHATBLHOI €KOHOMIYHOI CHCTEMH, Y
TOMY YHUCIIi cepy AepKaBHOTO YIPABIiHHS Ta GYHKIIOHYBAaHHS JOMAIIHIX TOCIIOIAPCTB;

2. JIns OKpeMHX MiIIPUEMCTB:

- 3ampoBa/PKEHHS Ta BUKOPHCTAaHHS HU(POBUX TEXHOJIOTIH y PI3HUX BUAAX AISIIBHOCTI, Y
TOMY YHCIIl YIPaBIIHCHKIN AISUIBHOCTI;

- PO3YMiHHS BIIACHUKAMH, TOII-MEHEKepaMu, MEHeKepaMHy Ta MpalliBHUKaMH HEOOX1THOCTI
U(PPOBUX TEXHOJIOTIN IS MANPUEMCTBA;

- TpaHcdopmarist mpodeciitHuX KOMITETeHIIH MpaI[iBHUKIB MAPUEMCTBA 3 BKIIFOYCHHAM JI0
HUX HU(PPOBUX KOMIETEHIIIH;

- HOPMaTHUBHE Ta OpraHi3alliifHe periaMeHTyBaHHS BUKOPHUCTaHHS LU(PPOBUX TEXHOJOTIN Ha
MIPUEMCTBI;

- 3pocTaHHs (piHAHCYBaHHS 3aKYIIIBJI 1 BUKOPUCTAHHS HU(PPOBUX TEXHOJIOTIH;

- 3pocTaHHs (PIHAHCOBUX BKJIAJIeHb MiJNPUEMCTBA Ta HOro MpaliBHUKIB Yy HaOyTTs abo
PO3BUTOK POOITHUKAMHU MiANPHEMCTBA IU(DPOBUX KOMIIeTeHIIiH [5; 6].

[Mudpoa TpaHchopMallisi BUCYBAa€ CYKYNHICTh BHMOI [0 HalllOHAJbHOI E€KOHOMIYHOI
CUCTEMHU Ta OKPEMUX MiAMPUEMCTB, 5IK1 TOTP1OHO BpaxoByBaTH. /{0 TakKUX BUMOT BITHOCATD:

1. JIns HaioHAJbHOI €eKOHOMIYHOI CHCTEMU.

- Mo0YI0BY Ta PO3BUTOK LUPPOBOI 1HGPACTPYKTYpH (Mepeka MOOUIBHOTO 3B 3Ky, Mepexa
Intepuer Ta MoOinbHOro IHTEpHETY, oOOuncHIOBaNmbHA 1HGPACTPYKTYpa, 1HPPACTPYKTypa
ki0epOe3neku Ta iH.);

- (opMmyBaHHA Ta PpO3BUTOK aJEKBaTHOI 3aKOHO/JAaBYO-HOPMATUBHOI 0a3u MiITPUMKHU
nudpoBoi TparcopMmairii y Bcix chepax HAI[lOHATBHOI eKOHOMIYHOT CHCTEMHU;

- (hopMyBaHHS JAep>KaBHUX IHCTUTYTIB MIATPUMKH 1 pO3BUTKY IIU(PPOBOI TpaHCHOpMALlii;

- aKTUBHY YyYacThb JI€p>KaBHHUX IHCTUTYTIB Ta IHCTUTYTIB MICLEBOIO CAMOBPSAYBAHHSA Y
1udpoBiit Tpanchopmarii;

- CTUMYJIIOBaHHS y4acTi y HUQpoBii TpaHchopmallii 1ep>kaBHUX BIaJHUX IHCTUTYTIB, O13HEC-
OJIMHMIIb, OCBITHIX 1HCTUTYTIB, CYCIUIbCTBA Ta OKPEMHX JIOMAIIHIX TOCTIOAAPCTB;

- TpaHchopMallio OCBITH BiJl TOYATKOBOI O BUIIOI 1010 MIATPUMKH Ta PO3BUTKY HUPPOBOI
TpaHchopMallii, a TaKoXk HapOILLyBaHHS LU(POBOI IPAMOTHOCTI HACEJIEHHS 1 MIATOTOBKHU TPYIOBUX
KaJ[piB 31 C(hOPMOBAHOIO CYKYITHICTIO IIU(PPOBUX KOMITETEHII1H;

- 3MiHy KYJbTYpPHOTO CEpelOBHMINA IOAO CIHPUMHATTS UU(POBUX TEXHOJOTIH Ta
BUKOPHUCTAHHS HU(POBUX TEXHOJIOTH y Oi13HEC-ISIBHOCTI Ta Y TOOYT1 JOMAIIHIX FOCIIOAAPCTB.

2. JIns OKpeMHX MiIpUeEMCTB (Cy0’ €KTIB MIANPHUEMHUIIBKOT JiSUTBHOCTI):
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- TOTOBICTh 0 H(POBOI TpaHchopMarllii BIACHUKIB Ta TON-MEHEHKEPIB;

- TOSUTBHICTB 110 U poBOi TpaHchopMaIlii MEHEKEPIB Ta MPaIliBHUKIB,;

- HOpMaTHUBHY, OpraHi3aliiiHy Ta yIpaBiIiHCbKY TpaHC()OpPMAILIiIO;

- 3a0es3neueHHs 1U(poBoi TpaHcopMmallii JTOCTATHIMU Ta aJCKBATHHUMH MaTepialbHUMH
pecypcamu (KoM toTepHe o0agHanHs, IU(POBI Mepexi Ta iH.);

- 3a0e3Me4YeH sl MATOTOBKH Ta MEPeMiArOTOBKY MEePCOHANY Y KOHTEKCTI PO3BUTKY IIUPPOBUX
KOMIIETEHIIi] palliBHUKIB,

- BHECEHHS 3MiH Y CTPYKTYpy IEpCOHAITy Ta HalM (paxiBIliB, y TOMY YHCJIi Yepe3 ayTCOPCHUHT,
31 chepu IUPPOBUX TEXHOJIOTIH;

- 30umbmieHHS (DIHAHCOBMX BUTpaT Ha IM(POBY TpaHchoOpMaIli0O Ta TMOMIYK JDKEPE
¢inancyBanss uuppoBoi Tpanchopmarii;

- TOTOBHICTH J10 iHTerpalii nupoBUX TEXHOJIOTIH Y Pi3HI BUAM AiSIBHOCTI MAMPUEMCTBA, Y
TOMY YHCIII YIIPABIIHCHKY, 1€ OKPEMO MOKEMO BUIUTHTH (HiHAHCOBUI MEHEKMEHT;

- BHECEHHS 3MIH Yy CYKYIHICTh CTpaTeriii Ta CTpaTeriuHi IMJIaHW MiJIPUEMCTBA IIOJI0
mudpoBoi Tpancdopmarii Ta 30UTbIICHHS IMQpOoBi3amii (iHAHCOBO-TOCMOAAPCHKOT MisUTBHOCTI
cy0’exTiB mianpuemuuiraa [4; 5; 6].

BpaxoByroun HaBeJieHE Ta CIIMPAIOYMCh HA BU3HAYCHHS TEPMiHY «IU(ppoBa TpaHchopmarisny,
10 HaJaHi 3aKOPJOHHUMH Ta BITYM3HSHUMH HayKOBUsSMHU [4; 5; 6], BBa)KaeMO IOpEYHUM IIij
1 (poBOIO TpaHC(HOPMALIIE€I0 PO3YMITH IHTETPAIlio 10 BCiX cep MisIbHOCTI eKOHOMIYHUX CHCTEM
pi3HOrO piBHA (CBITOBA, MIXKHApOJHI, HaIllOHAJBHI, PEriOHaNbHI, Tady3eBi, MICIEBI, JIOKAJIbHI,
OKpeMi MiAMPUEMCTBA Ta OKPEMI IOMAIIIHI TOCMOJAPCTBA) 1 CYCIIIBCTBA UPPOBUX TEXHOJOTIH, 110
Bi0yBaeThcss Ha 0a3l JOSJIBHOTO CIOPUUHATTS LHU(PPOBUX TEXHONOTM Bcima cy0’ekTamu
€KOHOMIYHUX CHCTEM pi3HOTO piBHA. Tomi, mia nudpoBow TpaHchopMaliero Ha MiAIPHEMCTBAX
CIIJT PO3YMITH TIOCTYIOBY IHTETPAaIlif0 0 BCIX BHUAIB MiSUTBHOCTI CyO’€KTIB MiANPUEMHUIITBA
M(POBUX TEXHOJOTIH, 10 Bi0YBAa€ThCA Ha 0a3i JOSIBHOIO CHPUMHATTS HUPPOBUX TEXHOJOTIH
BJIACHUKAaMHU Ta BCiMa MpaliBHUKAMHU MIANPUEMCTB 1 Hece y cO0i 3MiHY KIIIOYOBUX NPHUHIIMIIIB
3nilicHeHHsT  (DIHAaHCOBO-TOCMOAAPCHKOT  AISUIBHOCTI  Ta  MOXIIMBOCTI 70  301IbIIEHHS
KOHKYPEHTOCIIPOMOKHOCTI Cy0’€KTIB MIJIPUEMHULTBA Ha Taly3€BUX pPHHKAX pPI3ZHOTO pPIBHA
(cBITOB1, MIX@KHAPO/IHI, HAI[IOHAJIBHI).

[udposa Tpancopmariisi CyTTEBO 3MIHIOE YMOBH 31HCHEHHS (JIHAHCOBOTO MEHEJKMEHTY Ha
HiANPUEMCTBAX, 10 NOTpeOy€e HOBOIO MiAXOAY 10 BU3HAUEHHS CYTHOCTI TEpMiHY Ta BU3HA4YEHHs
BITUBY LIU(PpoBUX TexHONOT1 Ha OM.

BinzHauaeMo HasgBHICTb HAyKOBOI JHUCKYCii, II0J0 BHM3HAYEHHS CYTHOCTI TEpMiHY
«piHaHcoBUl MeHeIKMEHT». CHnHpaloyich Ha HaIpallOBaHHS 3aKOPJAOHHUX Ta BITYU3HAHUX
HAYKOBI[IB MOXXEMO BUJIIJIMTH TaKi CyTHICHI O3HAKH (DIHAHCOBOTO MEHEIKMEHTY Ha MANPUEMCTBI:

- CKJIaJIOBa YIPABIIHCHKOI CUCTEMH MIITPUEMCTBA;

- YIPaBIiHChKA ASUTBHICTD, 10 3A1MCHIOETHCS 3 BU3HAYEHOI0 METOI0, 3a]jauaMH;

- HampaBJieHa Ha (piHaHCH ((piHAHCOBI PECypCH) MIITPUEMCTBA;

- YIpaBJIHChKA JiSUIBHICTh, 10 0a3y€Tbcs Ha CHELIalbHUX MPUHIMIIAX Ta BUKOPUCTOBYE
crenu(p iU IHCTpyMEHTapiid, METOU, CIIOCOOU Ta MPUIlOMU;

- YOpaBIiHCbKA JISUIBHICTb, 1[I0 PErJaMEHTY€ThCS  CHEliaJbHUM  HOPMAaTHUBHUMHU
JTOKYMEHTaMH ITiIPUEMCTBA;

- YIOpaBIiHCHbKAa MisUTBHICTh, IO BIAMOBIIHUM YHMHOM OpraHi3oBaHa Ta 3AIMCHIOETHCA, SIK
(h1HaHCOBMMH MEHE)KepaMu, TaK 1 BciMa MpaliBHUKaMU cy0’€KTa MiANPUEMHUIITBA;

- YNpaBIIHChKA AiSUTBHICTH, 110 € OCHOBOIO CTPATEriYHOIO YIPAaBIiHHS 1 HampaBiieHa Ha
peaizailito cTpaTeriyHuX iaHiB mianpuemctsa [1; 2; 3].

BpaxoBytoun BB 1u¢poBoi TpaHcdopmarii Ha BCi BUAM YHPABIIHCHKOI [isSUIBHOCTI
MIJIPUEMCTB, Y TOMY 4YHCIl (DIHAHCOBUH MEHEIXKMEHT, BBA)KAEMO JIOPEYHUM J0 HaBEACHHX
CYTHICHMX O3HaK ()IHAHCOBOTO MEHEPKMEHTY Ha IMIANPHEMCTBI J0JATH Ti, L0 MOB’s3aHI 3
udgpoBoro TpaHchOpMaITIETO:

- YIPaBIIHChKA AISUTBHICTD, SIKa CIIMPAETHCS HA UGPPOBY TpaHCHOPMALIiO MiIPUEMCTBA,;
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- A 37idcHeHHs 300py Ta 00poOku iH(opmallii, a TakoXX YNPaBIiHCHKUX BILIUBIB
BUKOPUCTOBYIOTHCSI LM(POBI TEXHOJIOTIi Ta TMpaliBHUKH, IO MAlOTh BIANOBiAHI LUPPOBI
komrmeteHiii [7; 8; 9].

Toxmi MOXIMBO HajaTh Take BU3HAYEHHS TEPMIHY «(PIHAHCOBOTO MEHEKMEHTY Ha
MIIMPUEMCTBI» - 1€ YIpaBIiHChKAa JisSJIBHICTh, SKa € CKJIAJOBOIO YIPABIIHCHKOI CHCTEMH
HiANPUEMCTBA, IO HAampaBlieHa Ha YOpaBiuiHHA ¢iHaHcamMu ((QIHAHCOBUMH pecypcaMu) 3
BU3HAUEHUMHU [UISIMM 1 3ajjayaMd Ha OCHOBI BHKOPUCTaHHS CIEHIaIbHUX MPHUHIMIIB Ta
crenu(piqYHOr0 I1HCTPYMEHTapilo, METOJiB, CMOCO0iB, NPUUOMIB Ta MHPPOBUX TEXHOJIOTIMH,
pErIaMeHTYEThCs CIeLiaIbHUM HOPMATUBHUMM JIOKYMEHTAMU MIJANPUEMCTBA Ta BIANOBIAHUM
YMHOM OpraHi30BaHa i 3JIHCHIOETHCS, K (PIHAHCOBUMHU MEHEIKEPaMH, TaK 1 BCiMa MpaliBHUKAMHU
cy0’€ekTa MiAMPUEMHUIITBA 3 BpaxXyBaHHSM HAsBHOCTI Yy HUX IU(PPOBUX KOMIETEHIIIN 1 € OCHOBOIO
CTpATETiYHOTO YIIPABIIIHHS 1 HAIIPaBJICHA HAa peai3allifo CTPATEriYHUX IUIAHIB MiAIPUEMCTBA.

[udposa Tpanchopmailisi 3Ha4HO BIUIMBAE Ha ()IHAHCOBHM MEHEKMEHT Ha MIANPHEMCTBI,
(dbopmyroun, sk MO3UTUBHUH, TaK 1 HETATUBHUH BIUIUB!

1. Jlo mo3uTuBHOrO BIUIMBY IH(PoBOI TpaHcopmaiii Ha (GiHAHCOBHIM MEHEKMEHT Ha
HiANPUEMCTBI BITHOCMMO: IPUCKOPEHHS MPOILECiB 300py, 00poOKH Ta BUKOPHCTAaHHS iH(OpMAIIii;
MOKJIUBICTh 30epiraTi Ta BHUKOPHCTOBYBAaTHM BENWKI MacwBH iH(opmaiii, y nepury uepry
(biHAaHCOBOTO XapakTepy; 3MEHIICHHS HaBaHTA)XEHHS HAa (DIHAHCOBUX MEHEIDKEPIB Ta 3BHYAMHUX
MpAliBHUKIB MIAIPUEMCTBA Y KOHTEKCTI YIpaBiiHHS (piHAHCAMHU; aBTOMATH3AII0 MPOCTHX
aZIMIHICTPAaTUBHUX 33/7a4a ()IHAHCOBOTO MEHE/DKMEHTY; IIJIBUIICHHS TPOJYKTHBHOCTI Ta
e(deKTUBHOCTI poOOTH (hIHAHCOBUX MEHEIKEPIB; 3MEHILEHHS KUTbKOCTI ONepariiiHuX MOMHUJIOK y
poboTi (iHAHCOBUX MEHEKEPIB; IOKPAIICHHS SKOCTI KOHTPOJIO 3a po00TO (hiHAHCOBHUX
MEHeKepiB; Kpalli KOMyHiKallii Mi>k (iHAHCOBUMHU MEHEKepaMH Ta KepiBHUKAMHU IMiANPHUEMCTBA,
a TakoXX ()iHAHCOBUMH MEHE/DKEpaMH Ta TMPaI[iBHUKAMH IiIIPUEMCTBA.

2. Jlo HeraTuBHOro BIUMBY LU(ppoBoi Tpanchopmanii Ha (iHAHCOBUN MEHEIKMEHT Ha
MiAMPUEMCTBI BITHOCUMO: 3HWKCHHS PIBHSI 3aXUCTY KOMEPIIIHO BaXXJIMBOI (hiHaHCOBOI iH(OpMAaIIii
BiJl HECAaHKLIOHOBAHOI'O BIUIMBY; 3pOCTaHHS BMUTpAaT Ha IM(POBI3allil0 MPOLECIB YNPaBIiHHA
(diHaHCaAMH; 3pOCTaHHS BUMOT JI0 ()IHAHCOBUX MEHEIDKEPIB MIOA0 HU(PPOBUX KOMIETEHIIIH, 1110
MOK€ BHMMaraTu 3aMiHM YacTHHM IMPalliBHUKIB, 3pOCTaHHSI BHUMOI 10 LU(POBOI IPaMOTHOCTI
MpaliBHUKIB MIAMPHUEMCTBA, III0 MOKE 3MEHIIIYBAaTH €()EKTUBHICTh YIIPAaBIIHChKUX BIUIUBIB Y cepi
(iHAHCOBOTO MEHEKMEHTY; MpoOJIEMH 3 JIOSUIBHICTIO IEPCOHANy aKTHBI3allil MpOIeciB
1u@poBizalli ympaBJIIHCbKOI AISUIBHOCTI; HEOOXIJHICTh BHECEHHSI CYTTEBUX 3MIH y CHCTEMY
CTUMYJIIOBaHHS MEPCOHAY 3 BpaXyBaHHAM HAOYTTs 1 BUKOPUCTAHHS IMpalliBHUKAMU, Y TOMY YHCII
(1HaHCOBUMH MEHEKepaMu, IUPPOBUX KOMITETEHIIIH.

[MudpoBa TpaHchopmaliss MOXKe 3HAYHO MIABUIIUTH  €(QEKTHUBHICTH  (iHAHCOBOTO
MEHE/KMEHTY YKpailHCBKHX KOMTMaHii (puc. 1), 1o, y CBOIO 4epry, MoKe MO3UTHBHO BIUIMHYTH Ha
iX KOHKYPEHTOCHPOMOXHICTh Ha Tally3eBUX pHHKaxX pI3HOro piBHA (CBITOBI, MIXHApOJHI,
HAIliOHAJIbHI) Ta OTPUMAaHHS JOJAATKOBUX KOHKYpeHTHHX nepesar [10; 11; 12].

Bim3nauaemo HeOoOXigHICTh akTuBi3amii nudposizaiii (iHAHCOBOrO MEHEIKMEHTY Ha
YKpalHChKUX MIANPUEMCTBAX y KOHTEKCTI OTPUMaHHS CyO’€KTamMH MIiANPUEMHMIITBA YKpaiHu
JOJATKOBUX KOHKYPEHTHMX MOXIIMBOCTEH Ha Tally3eBUX pHHKaxX pi3HOro piBHA (CBITOBI,
MDKHApOJIHI, HalllOHaJbH1). 3 IHIIOT CTOPOHM 3aMpOBa/KYIOYM 1 PO3BHBAIOYH IM(POBIZAIIID Y
cdepi ynpapiiHHS (piHAaHCAMH HA MIANPUEMCTBAX HEOOXITHO YITKO PO3YyMITH IIepeBaru Ta HeAOMIKH
uugppoBoi Tpancopmamii a1 OM, a TakoKk MOXKIUBOCTI Ta OOMEXKEHHS HIANPUEMCTBA IO
3aKymiBIl 1 BHUKOPHUCTaHHIO LUGPOBUX TexHoyorid (¢piHaHCcOBi, MarepiajibHi, KaJIpoBi,
Oprasi3aiiiiti Ta ynpaBJIiHChK1).
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[ligBumIeHHST KOHKYPEHTOCIPOMOXHOCTI TiAMPHUEMCTBA Ha Tally3€BUX PUHKAX Pi3HOTO PiBHS (CBITOBI,
MI>KHAPO/IHI, HAI[IOHAJIBH])

Puc. 1. Bnnuse yughposoi mpancgopmayii Ha epexmuericms QiHAHCOB020 MeHEOHCMEHM) Ma
KOHKYPEHMOCHPOMONCHICMb YKPATHCOKUX NIONPUEMCING HA 2ATY3€8UX PUHKAX PIZHO2O PIGHS
(c8imogi, MidHCHAPOOHI, HAYIOHANbHI)

IDicepeno: enacmi 00cnioHcenHs.
BUCHOBKHA

VYkpaiHChbKI MigOpUEMCTBA NOTPEOYIOTH MOMIYKY MHUIAXIB 3a0e3MedYeHHs Ta IiJBUIICHHS
KOHKYPEHTOCIIPOMOKHOCTI Ha Taly3€BUX pHUHKAaX pI3HOTO piBHA (CBITOBI, MIKHApOJHI,
HallloHaNbH1). B 1IMX yMoBax 3Ha4HO 3pOCTa€ BAXKJIMBICTH (DIHAHCOBOTO MEHEKMEHTY Ta IOCTAE
KJIFOYOBa MpaKTHYHA 3ajada MiJBULICHHS e()EeKTUBHOCTI YIpaBiiHHA (iHAHCAMHM Ha BITUM3HSIHHUX
cy0’ekTax MiANPUEMHUIBKOT AisiabHOCTI. HaBeaeHe MOXIIMBO 3IIMCHUTH BHKOPHCTOBYIOUH
uudpoBy TpaHchopmarllito, sSIK Ha pPIBHI HAI[lIOHAIBHOI €KOHOMIKM, TaK 1 Ha PIBHI OKPEMHX
nianpueMctB. OfHaK TNpH BUKOPUCTAHHI IUQPoBOi TpaHchopmallii, B Mexax IiJBUIICHHS
e(peKTUBHOCTI (PIHAHCOBOIO MEHEIKMEHTY Ha YKpAiHChKUX MIANPUEMCTBAX, HEOOXiIHO
BpaxoBYBaTH, SIK MO3UTUBHUH, TaK 1 HETaTUBHUHN BIUIMB IIUPPoBOi TpaHchopmarlii Ha DM.
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[IpoBeseHe MOCHIPKEHHS JO3BOJIMJIO BHU3HAYHMTH NUISIXM MIJABHINCHHS €()EeKTUBHOCTI
(iHAHCOBOTO MEHEDKMEHTY Ha YKpPaiHCBKUX MIiANPHEMCTBAX, SKI 3IIHCHIOIOTH IiSUIBHICTH HA
raJly3eBUX PUHKAaX PI3HOTO piBHSA (CBITOBI, MDKHApOJHI, HaIllOHAJIbHI) Ha OCHOBI BpaxyBaHHSM
nporeci 1udpoBoi TpanchopmMalii migmPUEMHUIIBKOT AISUTBHOCT1

[IpakTuHe BHNPOBA/PKEHHS MPOIO3UINK 1 BHCHOBKIB JI@aHOI CTaTTi CIIiJ PO3TIsAgaTH B
KOHTEKCTI X BaKJIMBOCTI, SIK JUIsl MiABUIICHHS €(QEKTUBHOCTI (hiHAHCOBOTO MEHEKMEHTY Ha
YKpaiHCHKUX IMiIIPUEMCTBAX, TaK 1 /Ui 3a0€3NCUCHHS Ta MiJABUIICHHS KOHKYPEHTOCIIPOMOXKHOCTI
BITYM3HSIHHUX CyO’€KTIB MiJINPUEMHHMLTBA HA Taly3€BHX pHUHKAaX pIi3HOrO piBHA (CBITOBI,
MDKHApO/IH1, HalllOHAJIbHI).

[lepcneKTHBY MOJANBIINX TOCTIKEHh HAa OCHOBI 1 3 BUKOPUCTAHHSIM HAayKOBUX PE3YJIbTATIB
MIPOBEJICHOTO JTOCIIDKEHHSI TIOJISTal0Th Y MOITYKY MOXJIMBHX NUISXIB MiJBUIICHHS €()EeKTUBHOCTI
3MIACHEHHS OKPEeMHX CKJIaJ0BHX (IHAHCOBOTO MEHE/DKMEHTY, SIK TO: YIpPaBIiHHS aKTHBAaMHU,
VIPaBIiHHS [TACUBAMH, YIPABIiHHS NPUOYTKOM, YIPAaBIiHHS T'PONIOBUMH MOTOKAMH, YIPABIiHHS
(biHAaHCOBUMH pHU3UKAaMH, YIPABIIHHA I1HBECTULIsAMHU, (iHAHCOBE IIJIAHYBaHHS, IHMBiJCHIHA
MOJIITUKA, OLIHIOBaHHS (PiHAHCOBOI MPUBAOIMBOCTI, (DiHAHCOBE YIPABIIHHS MIAIPUEMCTBOM B
YMOBaXxX KpHU3H.
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DIGITAL TRANSFORMATION AND ITS IMPACT ON FINANCIAL MANAGEMENT OF
ENTERPRISES OPERATING IN INDUSTRY MARKETS

Maxim Khatser
Zaporizhzhia National University
Zaporizhzhia, Ukraine

The article focuses on developing new scientific solutions for the impact of digital
transformation on financial management in Ukrainian enterprises operating in industry markets of
different levels (global, international, and national). The scientific and practical necessity of
intensifying digital transformation processes in financial management of Ukrainian entities has been
described in the context of enhancing the competitiveness of enterprises and their products in
industry markets at different levels (global, international, and national). The aim of the article is to
identify ways to enhance the efficiency of financial management in Ukrainian enterprises operating
in industry markets at different levels (global, international, and national) through the digital
transformation of business activities. Methodology: this study employs a combination of general
and specialized methods at both empirical and theoretical levels. These include literary analysis to
define key terms such as "digital transformation,” "digital transformation at enterprises,” and
"financial management.” The abstraction method is used to identify key features of digital
transformation in the national economy and enterprises operating in industry markets at different
levels (global, international, and national). Induction and deduction methods help determine how
digital transformation influences financial management. Analysis and synthesis methods are applied
to develop strategies for improving financial management efficiency in Ukrainian enterprises
operating in various industry markets. Additionally, systematization, grouping, and logical
generalization methods are used to structure information, draw conclusions, and develop scientific
proposals. Results: the directions of impact of digital transformation on the efficiency of financial
management and the competitiveness of Ukrainian enterprises in industry markets at different levels
(global, international, and national) have been identified.

Keywords: industry markets, competitiveness, enterprise, financial management, digital
transformation.
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Abstract. This work is intended to be a theoretical generalization of key issues commonly
faced by state support of innovative environments in Ukraine. To achieve this aim, it was necessary
to solve theoretical scientific problems directed at minimizing the negative impact caused by the
lack of state support for innovative environments. In the course of the research, the method of
analysis, synthesis and systematization within the systemic approach were used. The framework of
research was based on the legal regulation of the innovation system, academic and methodological
works of domestic and foreign authors. Also, the study incorporated quantitative or analytical data
obtained from government documents and magazines.

The gaps and challenges in state support for innovation ecosystems in Ukraine are the focuses
of this research. It identifies important problems that include poor funding, lack of coherent legal
tender, ambiguous policy framework for support of small innovative business, and limited access to
resources for new innovative firms. The absence of a unified regular approach to the legal
regulation and the articulated innovation infrastructure, the weak ties between the academic and the
business sphere, and insufficient integration of the innovation activities into the national economic
development program make it difficult to develop a strong innovation system.

Furthermore, this research demonstrates the lack of efficient technology transfer and
technological translation systems, low levels of commercialization of research and development
innovations, and meagre state support for startups venturing into the global market. The EU Joint
Research Centre proposals suggest that legal changes, rationalization of legislation, higher funding
of innovation ventures, and the formation of public-private partnership that can foster innovations
transfer and development. These measures are crucial for Ukraine, and it is high time to increase
international competitiveness to propel the country to balanced economic development with the
help of innovations.

Some findings of this study relevant to the state and aimed to provide recommendations for
the development of strategic reforms for the creation of favorable conditions for the development of
the innovation landscape of Ukraine.

Key words: innovations; national innovation ecosystem; public governance mechanisms.
JEL Classification: 038, O30, L52, H25.
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INTRODUCTION

The goal of the study is to provide a multi-level review and meeting the theoretical
presuppositions for state support of the innovation ecosystems in Ukraine. Were these challenges
not addressed, they possess potential to increase the detrimental impact of weak state support in
encouraging innovation. Insufficient institutional support for innovation ecosystems is responsible
for the failure of the country to compete effectively for globalization affecting its economic and
technological growth. As a result, this research aims at discovering deficient areas of modern
policies and provide recommendations to significantly strengthen the position of state factors as a
driver of innovations in development.

LITERATURE REVIEW

The researcher Yuriy Bazhal examined the issue of forming institutions for an innovative
ecosystem in the context of the growing role of research universities in structural innovation in
Ukraine's economy. According to the author, the main practical issue in defining the place and role
of research universities and other scientific and educational organizations in the structural
innovation transformation of Ukraine's economy lies in insufficient attention to the practical
implementation of basic innovations as a key factor for economic growth. The author proposes
prioritizing the establishment of a new generation of higher education institutions (universities) as
innovative entrepreneurial universities within the development of Ukraine’s national innovation
policy. He emphasizes the importance of fostering the development of universities and scientific
centers that demonstrate cumulative human capital, even during the periods of temporary crises [1].

The researchers S. Petran and V. Shamota highlight the challenges and obstacles hindering
Ukraine's innovative development. These include insufficient funding for innovation projects, lack
of favorable legislation, a low level of skilled specialists, and inadequate infrastructure to support
innovative activities [6].

The topic of startups has been explored by the following scholars O.0. Kurchenko, L.I.
Mulik, S.O. Solntsev, H.O. Shvets, N.I. Sytnyk, and N.Yu. Podolchak. In the context of European
integration processes in Ukraine, the interest in startups is also reflected in the studies of
entrepreneurs and experts such as R.l. Babyachok and I.I. Kulchytskyi. The research on public
governance and innovation has been conducted by O.l. Bilyk, V.Ya. Karkovska, N.Yu. Podolchak,
0.V. Khimych, and others. However, the issues related to state support for innovation ecosystems
have been addressed only fragmentarily.

PAPER OBJECTIVE

The research on the issue of state support for innovation ecosystems is important as
insufficient development of such ecosystems could reduce the country's competitiveness in the
global market. The subject of this study is the state support for Ukraine's innovation ecosystems,
which is particularly relevant in the context of Ukraine's accession to the European Union.

METHODOLOGY

The methods of systemic analysis, synthesis, and systematization were used in the study.
The research was based on legislative and regulatory acts governing the innovation ecosystem, as
well as theoretical and methodological contributions from domestic and foreign scholars, along with
statistical and analytical materials. Data from official publications and periodicals were also
utilized.
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RESULT AND DISCUSSION

This paper therefore posits that state support for innovation ecosystems is a critical way
through which states can catalyse economic and societal development. In connection with
globalization and technological advances, the governments of various countries actively facilitate
measures to support the innovation processes.

L.S. Franko investigated specific aspects of state support for innovation ecosystems,
particularly regarding the adoption of European innovation policy tools in Ukraine’s economy. This
research emphasizes the importance of adapting European experiences in creating institutional
conditions to support innovation, particularly through national innovation systems and regulatory
tools [3].

O.A. Yermakova, S.O. Perminova, and M.O. Chupryna focus on the necessity of integrated
innovation policies that include support for startups, promotion of research commercialization, and
partnerships between the public and private sectors. Their studies underscore the significance of
public and private investments in innovation infrastructure for national competitiveness [5, 9].

At the same time, in turn, outlines the primary obstacles and shortcomings of state policies
aimed at the development of innovation ecosystems in Ukraine.

The foremost of them is that there is lack of funds for investment for innovators and the
resources available are also limited. The research shows that state funding for innovation is usually
insufficient to meet the funding demands of startups, and especially in their initial stage. This
situation hinders many promising innovation projects from developing to their full capacity while
giving them market success.

Additionally, there is an absence of effective state support mechanisms tailored to the
diverse needs of small innovative enterprises across different stages of their development [4]. This
includes inadequacies in the regulatory framework, financing models, and intellectual property
protection. A notable issue is the lack of comprehensive legal regulation for innovation
infrastructure. In Ukraine, the legislative framework governing innovation activities is often
inconsistent and lacks mechanisms that provide meaningful support [7]. This inconsistency
complicates access to financial resources for innovation projects and hinders their implementation.

[8].

Another significant concern is the limited financial resources allocated to innovation
projects. State support in Ukraine tends to prioritize individual business-backed projects rather than
fostering a systemic approach to developing innovation institutions. This focus restricts
opportunities for the long-term growth and sustainability of innovation ecosystems [1].

This is made worse by the fact that there is no unified and diversified funding sources
available for such purposes. Innovation ecosystems rely on both public money, private capital and
support from the global community. While there are many sources of innovative funding some
projects in Ukraine largely depend on unpredictable stochastic state grants. For instance, the
restricted available venture capital and seed money for startup entrants heavily pull back the
commercialization of research and the growth of innovative solutions. Moreover, there is no
separate innovation fund, and this means that it is challenging to direct funds specifically and
selectively at sectors that have high potential for innovation, for example, artificial intelligence,
biotechnology, and renewable energy.

Besides, attention is paid to the financing of individual initiatives without regard for the
creation of necessary infrastructures such as technology parks, business incubators, and research
centers, without which fostering and supporting innovativeness of startups and SMEs is unlikely to
succeed. This short-term oriented view also hinders human capital development, as low investment
in education and training the human resources for innovation industry fails to provide sufficient
number of qualified staff ready to embrace formidable tasks in innovation development.

This means that a more strategic and efficient procedure for financing should be launched to
eliminate these problems. This could include the concept of creating a stable innovation fund
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funded or sponsored by both state and private sources for the purpose of providing steady and
sustainable capital to early stage ventures along with long term, patient capital expansion initiatives.
Moreover, further enhancement of a tax incentive and grants scheme for different private investors
can help in increasing the participation of the business section in the financing of innovation.

Furthermore, multi-year funding strategies also improved funding predictability and
reliability of state investments, and the development of mechanisms that would protect funding
during political turnovers. Increasing the use of partnerships and EU funding programs could also
be another factor to consider, to be able to magnet Ukraine connect to international innovative
networks and access resources and knowledge.

At the regional level, weak regulatory frameworks and limited engagement from local
authorities further impede innovation development. Strengthening the role of regional authorities
and establishing mechanisms for public-private partnerships could mitigate these challenges and
stimulate regional innovation [2].

Therefore, a key point to solving these problems is the reinforcement of the role of the
region’s authorities. Local governments are best placed to understand current needs and assets in
their jurisdictions, meaning that they can develop strategies for innovation that will exploit existing
strengths while avoiding barriers. The processes that might bring increased engagement of regional
authorities could involve devolving more decision making power to regions, as well as allocating
the requisite financial and human resources to support region-based innovation initiatives.

Another important area would be creating preconditions for the PPPs at the regional level.
Such partnerships are useful for Local Government, business, Universities and research institutions
with a view of creating a synergy working environment. For example, subnational governments can
play a role in providing specific support to startups and growth actors such as innovation centers,
incubators, and accelerators using the private sector and by identifying EU or international funding
sources. These hubs could further provide a platform for learning, sharing the knowledge in field-
specifics, technologies and innovations, as well as for commercialisation of innovations developed
within a field.

Moreover, the promotion of specific business investment programmes to promote
innovation in regions outside of large cities has a potential of contributing to the growth of
economic activity and the development of high-tech business sectors. For example, tax incentives
for those corporations that invest in scientific work or setting up factories in underdeveloped areas
could give a correct distribution of innovational intensity in regions and territories and prevent the
concentration of innovation activity in large cities.

It has also introduced constraint through covering inadequate educational and training
programs that promote innovative development in the region. This way, through cooperation with
local universities and technical schools regional authorities can launch programs that prepare the
working population for the skills that will be in great demand when the new industries are
established. This approach is not only to fill the above-mentioned skills gap but also has the
advantage that local people are directly affected by the economic benefits resulting from innovative
development.

The results of the study received from the Report on the Results of the Study of the Innovation
Ecosystem and Technology Transfer of Ukraine by the Joint Research Centre of the EU illustrate
that there is a need for legislative changes that will make the regulation of innovation and
technology transfer less stringent. These reforms are directed to remove all the bureaucratic
procedures that may hamper the emergence of innovative projects, and to build complementarity
with the legal framework to meet the contemporary needs of technological advancements
worldwide. The recommendations are to develop sustained governmental measures aimed at the
reduction of regulation, the processes of which will be beneficial for innovative people, enterprises
and startups in combination with the technological companies. Furthermore, the needs for
developing proper strategies focused on the implementation of the wide-scope reforms stimulating
technology transfer are indicated in the report. This would include institutionalizing new specialized
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technology transfer offices, offering incentives for commercialisation activities and incorporating
technology transfer within national innovation policies. Building cooperation between the academic
sector, industry, and the government is highlighted as one of the major strategies for putting the gap
between the two sectors. These would be strategic alliances which make better use of investment
resources, research capacity and tangible assets of all the stakeholders for the creation of sustainable
innovation systems. Currently, the expansion of legal guarantees of innovations, including the
strengthening of IPR and the creation of separate IPR courts, is advisable to attract domestic and
foreign investments in the fields of high-tech production. It will be found helpful to create an
endowment coalition with funds earmarked to support projects at TRLs in an ongoing fashion to
scale up innovations. This could be followed by tax incentives for private investors and ways of
attracting venture capital for this fund [10].

It is also necessary to promote cooperation between the universities with other enterprises.
Key recommendations of the report include encouraging the development of the applied research
agendas that would tackle the needs of various sectors, supporting internships and skill development
programs which shall intended to cultivate, talent ready to work in sectors, and formation of centre
of excellence with academic researchers as well as sector representatives for collaboration on
research and development activities. Furthermore, the report suggests introducing the strategies
based on the specifics of regional innovation requirements because the absence of the balanced
innovation capacity within the regions restrains overall ecosystem development. The creation of
clusters of innovations in industrially less developed regions and focused support of regional start-
ups would also help a more balanced economic development. Thus, the analysis in the report
emphasizes that legislative work, raising the budget, and positioning collaboration between the
public and private sectors are critical components Ukraine needs to establish a sound innovation
environment. At the same time it will increase the general technological competitiveness in the
country, and boost the economy, and ultimately bring sustainable development [10].

A critical gap lies in the insufficient connection between academia, research institutions, and
businesses, the main reason being the weak cooperation between academic institutions, research
organizations, and companies. Currently, universities and research centers have difficulties with the
process of technology commercialization, and direct technology transfer to businesses is not seen.
Most universities are unaware of the bundle of opportunities available in the world and are more
focused on the fundamental research than applied research that’s fundamentally reduces the level of
commercialization and technology transfer. The mismatch combined with lack of capacity at
converting the research outputs into market solutions hinders innovation growth.

Furthermore, innovation activities are poorly aligned within the overall development plan of
the country. The issues with state policy demonstrate the fact that innovation is not a priority for
state initiatives, and the responsibility for innovation is not confined to just one ministry, making
the development of the clear innovation strategy problematic. Outdated rules of the National
regulation acts as well as the failure to upgrade them regularly hinder the introduction of
innovations, especially in such spheres as FinTech, biotechnologies, and artificial intelligence.

Tax exemption or monetary incentives for private investor is still a missing factor that
restricts the flow of private capital for innovation projects and slows down the growth of the
ecosystem. These issues are compounding by the absence of support for innovation in Ukraine, both
absolute and per capita, shortage of business incubators, accelerations, and co-working spaces,
which tend to disadvantage startups situated in regions.

The lack of proper IP protection, the lack of specialized IP courts, and the lack of
educational programmes in high-tech disciplines worsens the situation with the shortage of
professionals and the lack of technologies for innovative development in Ukraine.

The last but not the least, the absence of state support for startups in entering international
markets checks organizational competitiveness and impedes access to offshore investment along
with joint ventures. All these challenges acting simultaneously hinder the formation and
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development of the Ukrainian innovation ecosystems and require integrated approaches to introduce
mechanisms that will ensure rapid and sustainable growth of innovative activities.

CONCLUSION

The investigation raised theoretical questions on the support of the state with regard to
innovative clusters, which are necessary for analyzing sustainable economic growth. Some of these
challenges include variation in legal framework, lack of adequate funding, and lack of adequate
structures or support.

Fundamental systematic state support can become the basis for the formation of
prerequisites for the further development of the innovative model for economic growth. It is the key
point that the process of building an innovation ecosystem can hardly be short-term and without a
clear vision and many stakeholders’ involvement of governments, businesses, academic institutions
and international organizations.

These problems will be better solved by putting collective efforts across sectors and thus
would be appropriate to respond to the issues that may arise. The research proposes the insights that
future studies should consider examining the ways of making state support for innovation
ecosystems more balanced.
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IIpobaemaTnka 1ep:kaBHOI MIATPUMKH IHHOBALiIHHAX €KOCHCTEM

3yes Muxaiisio Iroposuy
3000y8a4 mpemvo2o (0C8IMHbLO-HAYKOB020) PI6Hs 8UWOT 0C8imu
Hayionanonuu ynieepcumem «Jlvgiscoka nonimexuixay
M. Jlveig, Ykpaina

Merta nociiyKeHHsI TOJsIrae B TEOPETUYHOMY y3arajbHeHi Ipo0ieM Jep:KaBHOI MiATPUMKU
IHHOBaIIHUX ekocucTeM YKpainu. Jlana mera oOymoBHiia MOTpedy y BUPIIMIEHHI TEOPETHUYHUX
HAYKOBUX 3aB/IaHb, CIPIMOBAaHUX HA 3MEHIIEHHS HETaTMBHUX HACIIJKIB, 1[0 BUHUKAIOTH Yepe3
BIICYTHICTh  JI€pKaBHOI MIATPUMKH IHHOBAIIMHUX eKkocucteM. Ilim dWac  mocmiKeHHS
BUKOPHUCTOBYBAJIUCS METOAM CHUCTEMHOTO aHaji3ly, CHHTe3y Ta cucremarusauii. [HopmariitHoO
OCHOBOIO CIIYTYBaJIM 3aKOHOJ]aBYl Ta HOPMATUBH1 aKTH, SIK1 PETYJIIOIOTh IHHOBALIIWHY €KOCHCTEMY, a
TAaKO’X TEOPETHYHI Ta METOJOJIOTIYHI HAIPALIOBAHHS BITYM3HSIHUX 1 3aKOPJOHHUX HAyKOBIIIB,
CTaTUCTUYHI Ta aHAJITHYHI MaTepianu. Y poOoTi Oysi0 BUKOPUCTAHO JaHi 3 OQIiiiHUX MyOmiKarii
Ta MEPIOAWYHUX BUAAHb. JIOCHIPKEHHS NOPYLIMIO TEOPETHYHI NHUTAaHHS IIOAO0 MiATPUMKH
JIep’KaBOIO 1HHOBAIITHUX KJIACTEPIB, sIKI HEOOX1AH1 AJIsl aHANI3y CTaJOr0 €eKOHOMIYHOIO 3pOCTaHHS.
Jleski 3 1MX MpoOJieM BKIIIOYAIOTh BIIMIHHOCTI B 3aKOHOJABYii 0a3i, BIJCYTHICTb HAJIEKHOTO
(diHaHCYBaHHS Ta BIACYTHICTb BIANOBIIHUX CTPYKTYp 4d MIATPUMKH. DyHIaMEHTalbHA CHUCTEMHA
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Jep)KaBHA MiATPUMKA MOXXE CTaTH OCHOBOI Ui (DOpPMYBaHHS MEPEAYMOB JUIS IMOJATBIIOTO
PO3BUTKY IHHOBAIIHHOT MOJIENTi €KOHOMIYHOTO 3pocTaHHs. KIIFouoBUM MOMEHTOM € Te, IO MPOIecC
MoOy/I0BM 1HHOBAIIHHOI €KOCHUCTEMHU HaBPSJ YU MOXKE OyTH KOPOTKOCTPOKOBHMM 1 0€3 YiTKOTrO
O0ayeHHs Ta 3aJydeHHs OaraThboX 3al[iKaBICHUX CTOPIH: YpsniB, Oi3HEeCy, HAyKOBHUX YCTAaHOB 1
MDKHapOJHHMX oprasizamii. 1{i mpobmemMu kparmie po3B’s3yBaTH, JOKJIABIIM CHIIBHUX 3YCHJIb MIXK
CEKTOpaMH, 1, TAKUM YMHOM, OyJ0 O IOUIIBHO pearyBaTH Ha IMpoOJeMH, sSKi MOXKYTh BUHUKHYTH.
JlocmiKeHHsT TIPOIIOHYE 17el, SKI CJIJI PO3TIASHYTH B MaOyTHIX TOCHIKEHHSX IJIi BHBUCHHS
Croco0iB 3pOOUTH epKaBHY MIATPUMKY IHHOBAIIHHIX €KOCUCTEM O1TbII 30aJ1aHCOBAHOIO.

KnwuoBi cjaoBa: iHHOBaIlii, HalllOHAJIbHA IHHOBAIlIMHA EKOCHCTEMa; MEXaHI3MH
MyOJIIYHOTO yIPABIIIHHS.
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Abstract. Enhancing the functionality of a nation’s economy in the current globalization era
requires a dynamic and adaptable entrepreneurial orientation attitude and mindset that can spur
innovative ideas, business spirit, and ensure sustain operations in a volatile environment. In this
study, seven distinct business sectors - agriculture, construction, schools, real estate, manufacturing,
finance and health, in Lagos State, Nigeria, were surveyed cross- sectional to examine
entrepreneurial orientation and the development of selected family-owned SMEs: way forward to
JAPA syndrome. Two parts of the questionnaire -biographical information and research questions
are used to collect data. On the other hand, 217 respondents made up the sample size
proportionately, with 31 participants chosen from each study focus. Data analysis was conducted
using Pearson correlation statistical tool. According to the study, pro-activeness has a weak but
positive correlation with SMEs development. In contrast, the development of family-owned
businesses is greatly impacted by innovativeness and autonomy. To end the JAPA syndrome and
translate it into economic strengths and opportunities, the government should intensify and
vigorously encourage entrepreneurial orientation practices by providing good infrastructure
amenities that can increase the development of SMEs and addressing emerging obstacles such as
low productivity, unemployment, and insecurity caused by idleness, which stem from the
threatening volatile environment. It is recommended that, Proactive measures be used to advance
the development and survival of SMEs, and innovation should be pursued as a guiding principle for
capacity and adaptability to manage the complexity of the environment. Additionally, business
autonomy is considered a necessary component of success, and dynamic orientation should be
incorporated to achieve organizational growth and development.

Keywords: entrepreneurial orientation, SMEs, family-owned, Japa syndrome, development.
JEL Classification: L26, M13, O12.
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INTRODUCTION

According to Bygrave and Hofer, (1991), a thorough investigation into the history of
entrepreneurship leads to the conclusion that “good scientific method needs to begin with good
explanation.” Economic conditions in the current globalization era necessitate a dynamic and
adaptable entrepreneurial attitude and mindset that can spur business spirit towards creating and
refining new ideas that can guarantee sustained business in a volatile environment
(Hisrich,2014). Being entrepreneurial entails exhibition of attitudinal behaviour that explore
activities of planning and controlling resources to gain opportunities in the creation of new
economic concept (Ajani et al. 2017)

The JAPA syndrome is more than an adventure, but rather an optimism of beneficial for a
favourable environment that propels and guarantees greater opportunities in order to survive
and grow (Otokiti & Awodun, 2003; Adeoye, 2012). The inadequacy of full realization of
opportunities at various times in nation’s industrialization and economic development can best
be handling through entrepreneurship. Enhancing growth of nation’s economy functionality
will depend on the availability of stable and secured environment, particularly in the
transforming procedures with an entrepreneurial orientation. Despite the importance of
entrepreneurial mindset, business practices and appropriateness vary depending on the context
because two seemingly comparable items may not be (Sitaridis & Kitsios, 2017). From a basic
stand point, an entrepreneur is a person who has the unique behavior and personality to change
the direction of a business when faced with complexity, uncertainty, volatility, ambiguity and
restrictiveness (Shan, et al., 2016).

The focus of entrepreneurship has shifted from the perspective of the social interactions
that shape the entrepreneurial process and context to the individual- entrepreneur (Jones &
Spicer, 2009), According to Bruyat and Julien, (2001), entrepreneurship is also the process that
characterizes tripod relationship of activities among an individual, organization and the
environment specifically in pursuit of accomplishing an objective.

Entrepreneurship is the process of creating value by combining material and intangible
resources and overcoming obstacles such as social, financial and psychological risks in order to
fulfil predetermined goals (Ozaralli & Riverburgh 2016).

According to Miller’s (1983) study on entrepreneurial orientation; Covin and Slevin
(1989) have identified five salient key metrics for measuring organizational strategic focus that
are necessary for managerial philosophies, objectives and attitudes that are entrepreneurial in
nature; innovation, proactivity, risk level, competition and autonomy.

In every economy having an inventive attitude and an entrepreneurial spirit is just as
important for performance evaluation and business success as having the requisite abilities.
According to Ajani, et al., (2018), the dynamism inherent in the evolution of entrepreneurial
orientation methods can assist increase organization efficiency and, in turn, improve the
viewpoint and vision of the business and its potential.

Despite, the increasing entrepreneurial development effort introduce at various time by the
concern agents (owners, stakeholders and shareholders) to spring-board SMEs and particularly
family-owned businesses development through policies and strategies, many businessmen
across the globe in light of the recent recession and pandemic especially SMEs are bitterly
challenge in terms of performance such as business collapse and winding-up, relocation of
operation and outright abandonment. In addition, there are such unfavourable global
macroeconomics indicators as inflation, low productivity, unemployment, exchange rate and
interest rate fluctuations, all necessitating a paradigm shift ‘JAPA’ as citizen’s future become
uncertain and milky towards an improve living conditions in the sub-Saharan Africa, and
Nigeria particularly. Also, the persistent unsecured and volatile environmental risks such as
insurgency, robbery, kidnapping, inadequate funds, dangerous economic policies, inadequate
raw materials and poor infrastructural amenities in general has continuously endanger lives and
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property. The implication being that of ‘business and investment drought’(Oyerinola, et al.
2016). Results of several research investigation have demonstrated non consensus,
inconsistencies and non-universal opinions in outcomes finding of entrepreneurial orientation
and SMEs development generally, and relatively few focusing on family-owned business in
Nigeria as a developing nation.

OBJECTIVES OF THE STUDY

The study specific objective is to examine entrepreneurial orientation and family-owned
SMEs development: Way forward to JAPA syndrome in Lagos state, Nigeria and to add to the
body of literature from the study findings.

Other objectives:

- to examine whether innovation and family-owned smes development are correlated:;

- to determine the influence of autonomy on family-owned smes development;

- to determine relationship between pro-activeness culture on family-owned smes
development.

LITERATURE REVIEW

Entrepreneurial orientation

Various scholars agreed that entrepreneurial orientation widely captures two extreme
perspectives; Composite dimension and multidimensional.

Composite perspective is one way consequence on entrepreneurial orientation element of
innovation, risk-taking, and pro-activity (Wales, et al., 2013).While multidimensional perspective
refers to numerous variables with impact on firm’s performance measure along creativeness, risk-
taking, pro-activeness, autonomous and competitiveness (Lumpkin & Dess, 1996). Entrepreneurial
skills and opportunity are major instrumental factors to business operators’ ability to strategically
tailor organization to good performance, as the decision to become an entrepreneur is tied to
orientation willingness and not by chance (Saurez,1994).

Aliyu, et al., (2022) posits that an organization’s managerial philosophies, opportunity-
oriented, firm’s behavior and strategy making procedures are all captured by its entrepreneurial
orientation which enables it to creativity and meet product development and customer satisfaction.
Entrepreneurial orientation (EO) in the study of Okoli, et al., (2021) argues that an entrepreneur is
a decision maker, who decides on new business entrance and equally provides support for its
nurture in an environment. Hence, a vital part of an entrepreneur is to help balance the fit between
individual and the business environment (Thornberry, 2006).

Family-Owned Enterprises

The historical development of family-owned business conceptually does not lend itself to a
generality and universality of definition acceptance, as it depends on sociocultural realities of a
society that vary widely ranging from country’s to continent’s ones.

Dyer (2006) identifies two distinct meanings of family business: SUBJECTIVE perspective
indicates management, control and ownership of the business vested directly in the family
members and devoid of ‘outsider or strangers’ not having family ties in the business running, while
OBJECTIVE perspective establishes conditions upon which certain key positions or management
responsibilities are vested or fraction to numbers of family members.

Rian and Teten (2023) highlighted three main attributes that can guarantee the success of
family business-planning, preparation and selection of successors. In addition, Williams (2024)
posits that there are four indispensable capital resources of enhancing business survival: human
capital, social capital, perseverance capital, and governance capital. As family-owned business are
characterize by the following qualities: ownership by at least two or more persons having majority
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in the operation, having not more than 500 employees, more decline employment opportunities
compared to other form of business.

SMEs development

According to World bank (2006) country’s greatness is dependent upon the ease of doing
business, and the chances of creating job opportunity in the entire economy sector to steer the gross
domestic product (GDP) as well as provision of stability to the larger organizations. Small and
medium enterprises (SMES) are pivotal of an economy. And be it developed or developing nations,
certain incentives and supportive programs are traditionally provided.

The development of SMESs requires an environment that provide both opportunities and
threats as external variable and strengths and weaknesses as internal on the other hand to its
survival. Obiwuru, et al., (2011) posits that business ability to adapt itself to the environment is
already an impetus to success; as no seriously minded investor will desire commitment of an asset
investment in an unsecured environment that retards survival and growth. In the study of Ola,
(1989) Japan and Britain adduced their industrial and economic break-through history to the
establishment and promotion of small and medium enterprises. SMEs development cannot be
undermined due to its significance generally on the economy while considering areas of job
creation, entrepreneurship promotion, raw materials provider, local capital mobilizer, and its
flexibility & adaptation (Erdin & Ozkaya, 2020)

THEORIES REVIEW

This study was underpinned by Theory of Reasoned Action (TRA), as examined below:

Theory of Reasoned Action

To distinguish between attitudes and behaviors, Fishbein and Ajzen (1975) developed idea of
reasoned action, which was an improvement over the information integration theory. Behavioral
intention differs, because it distinguishes between a middle ground forecasting attitude and
genuinely predicting behavior while taking into account variables that may restrict the impact of
attitude on behavior.

This is due to the fact that the theory has several relationships with the study’s variable,
including risk-taking, proactivity, and competitive strategy, in addition to SMEs success. An
enterprising person will take the initiative since they understand its consequence of increasing
customer loyalty or sales volume for their businesses. Furthermore, an entrepreneur’s capacity to
plan his behavior and bring future actions into the present in a way that aligns with stakeholder and
customer expectations is a key factor in determining the success. It is also crucial to understand that
new opportunities and challenges for entrepreneurship are brought about by changing demographics
within the population as well as other dynamic, unstable environmental elements.

The theory of reasoned action forecasts that any voluntary action will be taken, unless the
intention measure is out of synchronized with the behavioral action requirement. The reasoned
action theory has faced criticism and challenges in recent times due to its inherent shortcomings.
Ignorance of the connection between people, interpersonal relationship and the larger social entity
that govern social practice is one of these issues. Even though the theory acknowledges the
significance of the social norms, the method simply considers the individual’s viewpoints on the
social issue, which results to the ambiguity in the two variable factors. Another problem is that the
model was built using synthetic reality as opposed to what was thought to be analytical truth, which
leads to the conclusion that the theory was falsified by definition rather than by observation.

EMPIRICAL REVIEW

Wasif, Amber and Asif (2020) conducted study on Impact of entrepreneurial orientation,
access o finance and strategic flexibility on SMEs performance in the sports goods manufacturing
sector of Sialkot, Pakistan. Using 400 SMEs randomly selected from population of 10,400
manufacturing SMEs. Pen and paper survey was used to collect data, with 372 valid questionnaires.
The findings show a significant positive effect of entrepreneurial orientation on SMEs performance,
against strategic flexibility that demonstrated an insignificant relationship with SMEs performance.
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Study of Kiyabo and Isaga (2020) analyzed circumstance of entrepreneurial orientation
considering competitive advantage as a measurement for business growth and development. Using
cross-sectional survey information of 300 operators-managers among welding (SMESs) in
Tanzania’s urban centers. Data analysis computation of structural equation modeling technique was
use with the assistance of AMOS software. The study findings gathered through bootstrapping on
the indirect effect of entrepreneurial orientation on SMEs’ performance that showed competitive
advantage as a major construct in entrepreneurial orientation and SMEs’ performance, thus a
determinant for organization growth and personal development.

A study is titled ‘effect of entrepreneurial orientation on SMEs’ innovation performance in Sri
Lanka’ by Perera and Samarakoon (2021). Used risk bearing, pro activity, autonomous, innovation,
and Competitiveness as independent variables, while dependent variable as performance of SMEs
was modeled after the identification of three approaches. Questionnaire was choice of research
instrument to retrieve responses of seventy-six SMEs' owners. Descriptive statistics adopted using
multiple regression analysis to analyze the data. Study results informed, inventive performance is
strongly impacted by entrepreneurial orientation.

METHODOLOGY

The study adopts a cross-sectional study utilizing a survey among seven different sectors of family
business operation areas (Agriculture, Construction, Schools, Real Estate, Manufacturing, Finance and
Health) in Lagos State, Nigeria. The survey conducted took over sixty-five (65) day’s period, due to the
dispersion of the businesses within the given geographic vicinity/area. The questionnaire has two broad
partitioning of part A’ entails biographical particular and part B’ research questions which formed the
major data collection instrument for the study, multiple in-person visits was deployed as strategy to
guarantee and increase the rate of respondents participation in the provision of response to the structured
questions. Purposive technique applied for selection of 217 respondents proportionately at thirty-one
(31) from each of the seven study foci, the choice of staff involvement in the research conduct, included
all staff cadres in the business structure. An analytical data process was conducted with Pearson
correlation tool. The structured questions rated using a five-point Likert scale of responses as: Strongly
Agree, Agree, Undecided, Disagree and Strongly Disagree, with number value strength ranging from 5
to 1 respectively. Pilot study conducted showed a Cronbach’s Alpha value of 0.711, 0.632 and 0.474
respectively owing to self-developed questionnaire to show the instrument reliability.

RESULT AND DISCUSSION

The questionnaire which consisted of sixteen (16) questions was administered to employees
of selected family-owned enterprises among seven different sectors of business operations
(Agriculture, Construction, Schools, Real Estate, Manufacturing, Finance and Health) in Lagos
State, Nigeria. A sum of (217) copies of the questionnaires were distributed and two hundred and
six (206) was returned. Four (4) of the questionnaires were incomplete, thus two hundred and two
(202) were valid for use.
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Table 1
Respondents’ characteristics and classification

1. Gender Male 63 31.19 202
Female 139 68.81
2. Educational O/Level/ WASSCE 34 16.83 202
Quialification
ND/NCE/HND 52 25.74
B. Sc/B.A 88 43.57
Others 28 13.86
2 Age Below 30 years 64 31.68 202
31-40 years 37 18.32
41- 50 years 59 29.21
51 years above 42 20.79
4, Marital Single 33 16.33 202
Status
Married 148 73.27
Divorced/ 6 2.97
Separated
Widowed 15 7.43
5. Position Low Magt. Staff 116 27.43 202
Middle Mgt. Staff =~ 61 30.20
Top Mgt. Staff 25 12.37

Source: Field survey study 2025

Analysis according to research hypothesis.
The hypotheses early stated are tested here using Pearson’s correlation co-efficient in SPSS:

Table 2
Innovation has no significant impact on family business profitability

Innovation Pearson 1.000 732"
Correlation
Sig. (2-tailed) .000
N 202 202
Family business =~ Pearson 732" 1.000
Profitability Correlation
Sig. (2-tailed) .000
N 202 202

**_Correlation is significant at the 0.01 level (2-tailed).

Interpretation:
From the table, Pearson’s coefficient (1) is 0.732. This shows a very high positive correlation
between innovativeness and family business profitability. Also, innovativeness has relevant impact
on business profitability.
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Table 3
Autonomy has no significant impact on Total cycle time

Autonomy Pearson 1.000 613"
Correlation
Sig. (2-tailed) .000
N 202 202
Total cycle Pearson 613" 1,000
time. Correlation
Sig. (2-tailed) 000
N 202 202

**_Correlation is significant at the 0.01 level (2-tailed).

Interpretation:

From the table above, the Pearson’s coefficient (r) is 0.613. It means a high, positive
relevance between autonomy and total cycle time. Also, autonomy has relevant impact on Total
cycle time.

Table 4
Pro activeness has no significant impact on Process metrics

Pro-activeness Pearson 1.000 352"
Correlation
Sig. (2-tailed) .001
N 202 202
Process metrics = Pearson 352" 1.000
Correlation
Sig. (2-tailed) 001
N 202 202

**_ Correlation is significant at the 0.01 level (2-tailed).

Interpretation:

From the table above, the Pearson’s coefficient (r) is 0.352. This exhibits a weak, positive
correlation between pro-activeness and Process metrics. Also, pro-activeness has relevant impact on
Process metrics.
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Table 5

Model Summary

R F dfl
Square Change
Change
1 7212 543 127 .614 139 1.219 1
-~ ModelSummay
Model Change Statistics
df2 Sig. F Change
1 68 232

Source: SPSS output 2025

The result in table 10 above shows that the correlation coefficient is 0.721 as it informs a
relevant and very strong relationship exists between entrepreneur orientation and family-owned
business development. The coefficient of determination (R?) =0.543 implies that 54.3% variation in
family business development is explained by variation in entrepreneur orientation. This indicates
that this model has a good fit. The 45.7% is elucidated by variables not captured in this model. The
F-Change of 1.219 had a corresponding relevant of Sig. F change of 0.232. Hence, we conclude that
the model is useful. Conventionally, F-change =1.219>sig. F-Change=0.232. Therefore, there is
relationship between entrepreneur orientation and family-owned business development.

Data analyzed in accordance with the research hypothesis above, revealed that innovativeness
significantly impacts on business profitability; this position is in tandem to the study of Ajani and
Oluyemi, (2016) Perera and Samarakoon, (2021); and work of Garba, (2020). The study discovered
that autonomy has relevant impact on family-owned business performance; this was in contrary to
study of Garba, (2020), but aligned to study of Lee, Lim, and Pathak, (2011). Khurram, Ghulam,
Muhammad, and Muhammad, (2021) and Ademosu and Morakinyo, (2021). Apart from pro-
activeness having a weak, but positive significant impact on family-owned business performance,
closely showing correlation to the study of Mwangi and Ngugi (2014); Garba, (2020); Nonetheless,
studies by Perera and Samarakoon, (2021) Chan, Ngai & Moon (2017); Hitt, Keats & DeMarie
(1998), confirmed a positive significant correlation.

CONCLUSION

Based on the research findings, it was concluded that innovativeness being a catalyst of
uniqueness has significant positive change impact on family-owned business profit operation and
development. The pro-activeness result findings reveal a significant but weak change relationship
considering its effect on business process metrics, while the entrepreneur’s autonomy orientation,
an indispensable phenomenon in business positively influences total cycle time and family-owned
SMEs development. Thus, it was concluded that development of family-owned business is
inevitable and paramount, as further improvement and optimal resource utilization supported with
good infrastructural amenities through entrepreneurial orientation practices and its adoption will
alleviate emerging obstacles of unemployment, low productivity, reduce insecurity cause from
idleness and changes emanating both in present and future threatening volatile environment, thus
strengthened the desire position for solving succession difficulties and survival; enhance better
supervision with quality standard; cutting down delayed response time to customer attention; and
reasonable completion of task to foster healthy competitions among competitors, in order to
translate to organization strengths and opportunities.
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Adjudging from the result findings, it is recommended that innovation as a unique
phenomenon of progress should be embarked upon intensively and vigorously as an adherence
propelling principles for capability and adaptability to handle complexity of the volatile business
environment through new business creation that promotes employment opportunities, pro-
activeness should be given adequate consideration for the enhancement and adaptability to
environmental challenges, developing alternative strategies for self-reliance, sustainability, and
attainment of organization goals towards surpass existing performance.

Moreover, business autonomy should be considered inevitable and germane option for the
require zeal of success through eradication of obnoxious business policies, rules and regulations that
prevent navigation of realistic independence, as well as the willingness of business integration
orientation dynamism for the attainment of organizational growth and improved performance.
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IMIANPUEMHHUIBKA OPIEHTAIIA TA PO3BUTOK CIMEﬁHQFO MCII: IIJIAXHT
MNOJOJAHHSA CUHAPOMY JAPA B HITEPII

Akeem Olanrewaju Ajani Noah Senu Padonu
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Technology Technology
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[TinBumennast GyHKIIOHATHFHOCTI HAIIOHAIBHOI €KOHOMIKM B HHHIIIHIO €MOXY TJio0amizartii
BUMarae JMHAMIYHOI Ta aJalnTHUBHOI MIiANPUEMHHUIIBKOI OpI€HTAIl Ta MUCIEHHS, SKI MOXYTh
CTUMYJIFOBATH 1HHOBAIliHI i7ei, JUToBMM myx 1 3a0e3medyBaTH CTIMKICTh MiISUTBHOCTI B
HecTablTFHOMY cepeloBUIIi. Y oMy AociimkeHHi B mtaTi Jlaroc, Hirepist, Oyiio gociimKeHo ciM
pi3HHX OI3HEC-CEKTOPIB — CUIbChKE TOCHOJApCTBO, OyAIBHHUIITBO, IIKOJIH, HEPYXOMICTh,
BUPOOHUIITBO, (IHAHCH Ta OXOpPOHA 3JI0POB’s, MO0 BHUBUWTH MIANPUEMHUIIBKY OpIEHTAII0 Ta
po3BUTOK okpemux cimedHux MCII: musax g0 cungpomy JAPA. [lns 30opy naHux
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BHUKOPHUCTOBYIOTHCS JIBI YACTHMHHU aHKETH - OlorpadiuHa iHpopMaIlis Ta TUTaHHSA JOCTIIKEHHS. 3
iHIIOro 60Ky, 217 pecoHACHTIB CKJIAIX PO3Mip BUOIPKU MPONOPIiiHO, 3 31 yyacHUKOM, OOpaHUM
3 KOXHOro (OKyCy MAOCHIDKEHHS. AHall3 JaHUX IPOBOJMBCS 3a JIONOMOIOK 1HCTPYMEHTY
KopessiiHoi cratuctuku Ilipcona. 3rigHO 3 AOCHIPKEHHSM, MPOAKTHBHICTH Mae€ CiadKy, aie
MMO3UTUBHY Kopedsiito 3 po3sutkom MCII. HaBmaku, Ha po3BUTOK CIMEHHOTO Oi3HECY 3HAYHOIO
MipOI0 BIUIMBAIOTh I1HHOBALIWHICTH Ta aBTOoHOMIs. Ll[o6 mokiHumtu 3 cunapomom JAPA Ta
NEPEeTBOPUTH HOro Ha €KOHOMIYHI NEpeBaru Ta MOXKJIMBOCTI, ypsJ Ma€ MOCHIUTH Ta €HEepriiiHo
320X0UyBaTH HiANPHEMHUIIBKY OpI€HTAIil0, 3a0e3Meuyloyr XOopolr iHQPacTPyKTypHi 3py4HOCTI,
Kl MOXyTb crpustu po3Butky MCII, Ta ycyHeHHS HOBHMX MEpEIIKOJA, TaKUX SK HHU3bKa
MPOYKTUBHICTh, 0€3pO0ITTS Ta HE3aXHIIEHICTh, CIPUYMHEHI HEPOOCTBOM, SKi TOXOHATH BiJ
3arpo3/IMBOTr0 HECTaOIIBHOTIO CepeloBUILA. PeKOMEH1yeThCsl BUKOPUCTOBYBATH IPOAKTHBHI 3aX011
IUIsL CTIPUSIHHA PO3BUTKY Ta BukuBaHHIO MCII, a iHHOBAIi C1iJl BUKOPHCTOBYBAaTH SIK KEpiBHUN
HNPUHLUI JUISL CIIPOMO’KHOCTI Ta aJalTUBHOCTI JJIA YNpPaBIiHHA CKIAJHICTIO ceperoBuiia. Kpim
TOro, Oi3HEC-aBTOHOMisl BBaXXKA€THCS HEOOXITHOIO CKIAJO0BOIO YCIIXy, a JUHAMIYHA OpI€HTAIlis
MOBMHHA OyTH BKIIIOYEHA JIJIsl TOCATHEHHS OpTraHi3alliifHOro 3pOCTaHHs Ta PO3BUTKY.

KurrouoBi cioBa: miAnpueMHHIIBKA OpI€HTAIs, Malli Ta CEPeaH] MiANPHUEMCTBA, CiMEHHA
BJIACHICTH, cUHApPOM JAPA, po3BHUTOK.
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Anotanisa. CraTTs TNpUCBIYEHA JOCH/KEHHIO AaKTyaJbHUX IUTaHb 3aroOiraHHs
KOPYILIHHUM 3JI0BKMBAHHAM Yy CHCTEMI IyOJIYHMX 3aKyliBeldb YKpaiHM, 30KpemMa Ha eTarmi
NpOBelEHHS TeHJepiB. PO3KpUTO HaykoBY Ta NpPAaKTUYHY HEOOXIIHICTh YAOCKOHAJEHHS
AHTUKOPYMNIIMHUX MEXaHI3MIB 3 METOI MIJBUIIECHHS €()EKTUBHOCTI BUKOPUCTAHHS JI€P’KaBHUX
kowTiB. [lyOmiuHi 3aKkymiBial € BaXJIMBUM 1HCTPYMEHTOM 3a0e3leueHHs Mpo30pocTi Ta
BIJIOBIAAJILHOCT] OpraHiB BJIaJH, OJHAK, Yepe3 pI3HOMAaHITHI KOPYMIIHHI PU3UKH, BOHU MOXYTh
CTaTH JDKEPEIOM 3HAUYHUX EKOHOMIYHUX BTpaT i JAep)KaBU. 3BaKaloud Ha 1€, CTBOPEHHS
e(eKTUBHUX MEXaHI3MIB 3aro0iraHHs 3J0BXKMBAHHSM Ha €Tall MpPOBEICHHsS TeHJepiB HaOyBae
0c00JIMBOI BaXJIMBOCTI. METOIO CTATTI € aHaNi3 Cy4aCHUX aHTUKOPYMLIHHUX MEXaHI3MIB y CHCTEMI
MyOJIIYHUX 3aKyMiBEIb Ta PO3POOKA MPAKTUYHUX PEKOMEH AN 1100 3arm00iraHHs 3J10BXHUBAHHSIM
Ha eTami MpOBEJICHHs TEHJEpiB. Y CTaTTi JETaJbHO PO3IJIAAAIOTHCS OCHOBHI €TalM MPOBEAECHHS
TEH/ICPHUX TIPOLIEAYP, HA IKUX MOXKYTh BUHUKATH KOPYIIIiIHI CXeMH, a TAKOXK 3aIIPOITOHOBAHO PsIJT
MEXaHi3MiB Ta IHCTPYMEHTIB, 1110 MOXYTh JIOMIOMOI'TH 3HaYHO 3MEHIIUTH pU3UKU Kopymuii. Oxpema
yBara TpHUAUICHa TpoOIeMi HEJOCTaTHhOI MPO30POCTI B TMpoIecax 3aKyIliBellb, IO CTBOPIOE
MO>KJIMBOCTI Ul MaHIMyJIIOBaHHsS pe3yJbTaTaMH TEHJEpiB Ta IHIIMX 3J0BXHBaHb. MeETOHOJIOTIA
JOCHIKeHHs1 0a3yeThCs Ha KOMIUIEKCHOMY BHUKOPHCTAaHHI 3arajlbHOHAyKOBHX Ta CIELlalbHUX
MmetoaiB. Cepell HUX: METOJ CUCTEMHOTO aHaji3y JJIs BU3HAYEHHS CYTHOCTI KOPYHIIMHUX PU3HKIB
Ta aHTUKOPYIIIHHMUX MEXaH13MiB; METOJ MOPIBHSILHOTO aHAI3y AJIs OIIHKU €()EeKTUBHOCTI PI3HUX
AHTUKOPYMIIMHUX 3aX0/1iB, 3aCTOCOBAaHMX B YKpaiHi Ta IHIIMX KpaiHaX; METOJ| eKCIEPTHUX OLIIHOK
JUIE BUSIBJIGHHS THIIOBHX KOPYIIIIHHMX CXeM, IO BHKOPHCTOBYIOTHCSI Ha €Tamli TEHACPHHUX
Iporelyp; METOAM IHAYKIIT Ta AeayKuii U1t popMyBaHHS BUCHOBKIB 1 MPAaKTUYHUX PEKOMEHIAIIIMN.
Pesynbratu gocmipkeHHsT MOKa3yloTh, MO €heKTHBHE 3aM00IraHHs KOPYMIIIHHUM 3710BKHUBAHHIM
Ha eTarli MPOBEJCHHS TEHAEPiB MOKIMBO 32 YMOBH KOMITJIEKCHOT'O MiAXO/Y, IO BKIJIIOYAE HE JIUILE
BJJOCKOHAJICHHSI 3aKOHOJABCTBA, ajlé ¥ aKTUBHE 3aCTOCYBaHHS CydYaCHMX 1H(OpMaLiiHUX
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TEXHOJIOT1HM, IJABUIICHHS pPIBHSA OCBITH 1 O00I3HAHOCTI cepel Y4YacHUKIB TEHACPIB, a TaKOX
MOCHJICHHST KOHTPOJTO 3 00Ky IPOMaJICBKOCTI Ta MIXKHAPOIHUX OpraHizallii.

KurouoBi cioBa: myOnmiyni 3aKkymiBii, TEHIAEPH, KOPYIIis, aHTUKOPYMIiHHI MEXaHi3MH,
3JIOB)KMBaHHS, 3a1100iranHs, Prozorro, pusuku.
JEL Classification: H5, M 21, K42, D7

INHOCTAHOBKA IMTPOBJIEMU

Kopymniiiss B myOmiyHUX 3aKyHiBISX 3aJUIIAETHCS OIHIEID 3 KIFOYOBHX TEPEIIKOJ JIs
e(EeKTUBHOTO BUKOPUCTAHHS JEP)KaBHUX KOMITIB Ta pPO3BUTKY EKOHOMikH. BoHa He nwmie
MPU3BOJUTE 70 PO3KpaZaHHs OIODKETHUX pPECypcCiB, aje M IiJpUBa€ JOBIpPY CYCIUIBCTBA [0
Jep>KaBHUX 1HCTUTYLIN, CHOTBOPIOE KOHKYPEHINIO Ta TanbMmye iHHOBaIii. OcoOauMBO roctpo ws
npobiieMa MocTae B YMOBaX OOMEXKEHUX PECypCiB Ta HEOOXIJHOCTI IMIBHJKOIO pearyBaHHsS Ha
BUKJIMKH, TaKi K BiifHa Y1 CKOHOMIYHA KpH3a.

B Vkpaini, He3Bakaloun Ha BIPOBAKEHHsSI cucTeMU ProZorro Ta iHIII aHTUKOPYHIIHI
3aX0JM, KOPYMIIiHI PU3UKH B IMyOIIYHUX 3aKyHIBIAX 3JIMIIAI0THCS BUCOKUMU. Lle mposBisieThes y
pi3Hux (opmax, Takux sSK 3MOBH MDK YYaCHUKAMH TEHJCPIB, 3aBUILCHHS I[iH, BUKOPUCTAHHS
HEMPO30PHX KPUTEPIiB OIIHKH TMPOIO3UIIi, a TAKOXX 3JIOBKHBAHHS CIy>KOOBHM CTaHOBHIIIEM.
Oco0nMBO BpazNUBUMHU A0 KOPYILIi € 3aKymiBii B Takux cdepax, sk OyAIBHUIITBO, OXOpOHA
3110poB'st Ta 000poHa. Tomy, TOoCTiKEHHS Ta po3po0Ka e(PEeKTUBHUX aHTUKOPYMIIHHUX MEXaHI3MIB
y nyOJIIYHHMX 3aKyMiBIsSX € BKpail akTyaJlbHUM 3aBJaHHSAM. lle BUMarae KOMIUIEKCHOTO MiIXOY,
KW BKIIO4Yae B ceOe YIOCKOHAJCHHS 3aKOHOJABCTBA, IIOCHJICHHS KOHTPOJIO, 3aTydCHHS
IPOMAJICBKOCTI Ta BUKOPUCTAHHS Cy4YacHUX TexHOJoriid. Timpku Tak MoOKHA 3a0e3Me4nuTH
MIPO30PICTh, CPEKTUBHICTh Ta JTOOPOYECHICTh y cdepi MyONIYHUX 3aKyIiBelb, IO € HEOOXiTHOI
YMOBOIO JUISI CTAJIOTO PO3BUTKY KPaiHU.

AHAJII3 JOCJLIKEHD I MYBJIKALII

[IpoGnemaruill aHTUKOPYNIIMHUX MEXaHI3MIB B CUCTEMI MyOJIYHMX 3aKyIiBeb, 30KpemMa
3aroOIraHHIO 3JIOBKMBAaHHSAM Ha €Tali MPOBEAEHHS TEHJEepiB, OyJ0 NpUIUIEHO yBary 3HAuHOI
KUJIBKOCTI 3aKOPJIOHHHMX Ta BITUYM3HSHUX HAyKoOBIIB. [Ipy IbOMy MOKJIMBO BUIUIMTU TpU HaNpsSMU
MIPOBE/ICHHS JIOCIIKEHb: TEOPETHUKO-METOAOIOTIYHUN HaNpsM, KU TepeBaKHO 30CEPEDKYEThCS
Ha po3poOlll KOHIENTYyaJIbHUX 3acajJ Ta METOJOJOTIYHMX MIAXOMAIB JI0 aHali3y KOpPYMHIIHHMX
PHU3UKIB Ta aHTHUKOPYIMLIHHUX MeXaHI3MIB Yy MyOiaiuHuX 3akymiBisax. Cepen AOCHITHHUKIB LbOTO
Hanpsimy MoxkHa Buiaumtu E.O. Mysuuyk, Bypak M. B. IlpakTuuHO-npukiagHuil HampsMm —
CIPSIMOBAHUHM Ha aHaJIi3 MPAKTHYHOIO 3aCTOCYBAHHS aHTUKOPYMIIMHUX MEXaHI3MIB y MyOJIYHHUX
3aKymiBigX. B 1boMy HampsMi HayKOBIII BHBYAIOTh JOCBIJl BIPOBA/PKEHHS EJIEKTPOHHUX CHCTEM
3akyniBenb (Prozorro), cepen nux Mukona KpaBuyk, Inona Jlaspis, Illenyxa M.O. CouianbHo-
€KOHOMIYHOMY HampsMy, 110 AOCTIIXKY€ BILUTUB KOPYMIii B MyOJIYHUX 3aKyHiBISX Ha €KOHOMIYHUIN
PO3BUTOK Ta COLUaJbHY CTaOUIbHICTh, HMPUCBATHIIM cBOi pobOotu [apOiHchka-Pyaenko A.B.,
[oxytniit O.0., llIumkoB.P., 0. M. Konorms ta .

3BepTaroud yBary Ha Te, WO ICHYIOYI HAayKOBi1 JOCHIJUKEHHS HEJOCTaTHbO TIHOOKO
PO3KpPUBAIOTh KOMIUJIEKCHUH aHali3 aHTHUKOPYMIIMHMX MeEXaHi3MIB B CHCTEMi ITyOJIIYHUX
3aKymiBesb, 0COOIMBO Ha €Tarli MPOBEACHHS TEHEPiB, Ta MEPEBAKHO 30CEPEKYIOTHCS HA OKPEMHX
acrieKkTax Ii€i mpoOiieMH, He BpaxOBYIOUHM IX B3a€MO3B'S30K. TOX, MOKHa CTBEPJDKYBaTH IO €
HEOOXIJHICTh OUTBII KOMIUIEKCHOTO PO3KPUTTS AHTUKOPYMUIMHUX MEXaHI3MIB Ha BCIX eTramax
myOMiYHUX 3aKymiBelb B YKpaiHi, 0COOJIMBO Ha €Tami IMPOBEIEHHS TEHAEpiB, 3 ypaxyBaHHSIM
CY4YaCHUX BUKIIUKIB Ta MOKJIMBOCTEH.
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®OPMYJIIOBAHHA IIJIEM CTATTI TA IOCTAHOBKA 3ABIAHHSA

OCHOBHOIO METOIO CTATTi € KOMIUICKCHHI aHali3 Cy4YacHUX aHTHKOPYIIIHHUX MEXaHi3MiB y
cucteMi TyONIYHUX 3aKymliBelb YKpaiHW, 30KpeMa Ha eTari IMPOBEACHHS TEHJAEPIB, 3 METOIO
PO3pOOKM MPAKTHYHUX PEKOMEHJAIIN II0A0 3amobiraHHs 370BKMBaHHAM. L[ merta mepembadgae:
BUSIBJICHHS Ta aHAaJi3 TUIOBHX KOPYHNIIMHHUX PH3HKIB, IIO0 BHHUKAIOTh HA €Talli IMPOBEICHHS
TEHJIEPiB, PO3POOKY MPAKTUYHUX PEKOMEHIAIIN 010 YAOCKOHAICHHS aHTUKOPYIIIIHHUX 3aX0liB
3 ypaxyBaHHSM CYYacCHUX BUKIJIMKIB, BKJIIOUAIOYM BIUIMB BOEHHOIO CTaHy, Ta (opMyBaHHS
MPOIMO3UIIIA TIOJA0 TMOKPAIIEHHS 3aKOHOJABUOTO pEryJIIOBaHHS Ta NPAKTHKU 3aCTOCYBaHHS
AHTUKOPYMIIIHHUX MEXaH13MiB.

METOAOJIOI'TA

B mexax HayKOBOTO JOCHI/KCHHS, JUIS JOCATHEHHS METH CTaTTi, BAKOPUCTAHO KOMILIEKC
3arajibHUX Ta CHELiaJbHUX METOIB Ha €MITIPHYHOMY i TEOPETUYHOMY PIBHSX, TAKUX SIK: METOJ
JTEpaTypHOTO aHali3y /Uil BU3HAUYECHHS CYTHOCTI TEPMiHIB «KOPYIILiA B MyOJIYHUX 3aKyMiBIISX),
«aHTUKOPYIIIAHI MEXaHI3MH» Ta «TEHACPHI MPOLEAYpU»; METOA adCTparyBaHHS JJs BHIILJICHHS
KIIFOYOBUX €JIEMEHTIB AaHTUKOPYIUIHHUX MEXaHI3MIB Ta KOPYNIIHHUX pH3UKIB Ha eTami
MIPOBE/ICHHS TEeHJEpiB; MeToau aHaji3y Ta CHUHTe3y JUId BH3HAYCHHS €()EKTUBHOCTI ICHYIOUMX
AHTUKOPYMIIHUX MEXaHI3MIB Ta BUSBICHHS TUIOBUX KOPYMIIMHUX CXEeM; METOAU IHAYKLIi Ta
nenykiii st (OpMyBaHHS BHCHOBKIB MO0 HEOOXIIHOCTI YJOCKOHAJICHHS AHTHKOPYIIIHHUX
3aX0/1iB, a TAKOX ISl pO3POOKH NMPAKTUYHUX PEKOMEH/IaIliil; METOAN CHCTeMaTH3allii, rpyIyBaHHS i
JIOTIYHOTO y3arajlbHeHHs JJid cucTemaTu3anii indopmaii, popMyBaHHS BHCHOBKIB Ta HayKOBHUX
NPOMO3HIIKA CTaTTi Ta METOA TMOPIBHIBHOTO aHAMi3y JUId OLIHKA €(QEeKTHBHOCTI pPi3HUX
AHTUKOPYNIIMHUX 3ax0fiB. B HiTOMy MeETOmOJIOTIS JOCHIIKEHHS CIUPAETHCS HA CHCTEMHUM,
MOPIBHSUTBHUHN Ta THCTUTYLIWHUHN MiJXOAW Y PO3KPHUTTI Ta BUPIMIEHHI MPOOIEMAaTUKH 3aro0iranHs
3JI0B’KMBAHHSM Ha €Talli MPOBEJCHHS TEHJIEPIB B CUCTEMI IMyOJIIYHMX 3aKyMiBedb Y KpaiHU

BUKJIAJI OCHOBHOI'O MATEPIAJIY JOCJIKEHHA

Kopynuist B cuctemi myOniyHMX 3aKyMiBelb € OJHIEI 3 HalcepHO3HIMX MpodiieM, M0
MiJpUBalOTh €(EKTUBHICTH JEP>KABHOIO YIIPABIIIHHS Ta €KOHOMIYHUN PO3BUTOK KpaiHu. BoHa He
JIMILE TPU3BOJUTH J0 PO3KpaJaHHs OO/KETHUX KOIUTIB, ajie i CIIOTBOPIOE KOHKYPEHLI0, 3HIKYE
SKICTh TOBapiB Ta IMOCIYT, a TAaKOX IIJPUBAE JOBIPY CYCHUIbCTBA IO JEP>KABHUX IHCTUTYIIIM.
Ocob61uBO rocTpo 11 MpodiieMa MocTae B yMoBaX 0OMEXEHUX pecypciB Ta HEOOX1AHOCTI IIBUAKOTO
pearyBaHHS Ha BUKJIMKH, Takl SK BiiHa Y €KOHOMIYHa Kpu3a. ETan npoBeneHHs TEHEPIB € OAHUM
3 HalOLIbII Bpa3IMBHX [0 KOPYMNUIMHUX 370BXKUBaHb. CamMe Ha LbOMY eTami NpUIMaroThCs
KJIFOYOBI1 pILLIEHHS II0JI0 BUOOpPY MOCTAYaJbHUKIB Ta YKJIAJaHHS KOHTPAKTIB. ToMy, JOCTIIKEHHS
Ta po3poOKka e(EeKTUBHUX AHTUKOPYMUIHHMX MeEXaHi3MiB, CIpPSIMOBAaHMX Ha 3arnoOiraHHs
37IOBKMBAaHHIM Ha €Tami NpOBEIEHHS TEHJEPiB, € BKpail akTyaJdbHHM 3aBIaHHsAM. lle BuMarae
KOMIUIEKCHOTO TMIiJIXOMIy, SKHHA BKJIIO4aEe B ce0e YAOCKOHAJCHHS 3aKOHO/ABCTBA, MOCUJICHHS
KOHTPOJIO, 3aJy4eHHS TIPOMAJChKOCTI Ta BHUKOPUCTAaHHS Cy4yacHMX TexHousori. Kopymmiiai
PU3UKU B MyOJIUYHUX 3aKyIiBISX BUHUKAIOTH BHACIHIJOK CYKYMHOCTI (pakTOpiB, IO CTBOPIOIOTH
CHPUATINBI YMOBH JJis 3JI0BkHUBaHb. L{i GakTopy MOXyTh BKIIFOUATH HENONIKH B 3aKOHOJIABCTBI,
HE/I0CTATHIO IPO30PICTh MPOLEAYP, BIICYTHICTh €(EKTHUBHOTO KOHTPOJIIO, & TAKOXK HU3BKUH PiBEHb
N0OPOYECHOCT] YYaCHHKIB Mpolecy. 30KpeMa, KOPYMIiiHI pU3UKU MOXKYTh MPOSIBISTHCS Y BUTIISIL:
- HEJIOJIIKIB 3aKOHOJIABCTBA yepe3 HeuiTKi (OpMYJIOBAHHsS 3aKOHIB Ta HOPMATUBHUX aKTiB,
HasBHICTh KOJII31 Ta MPOTAWH, a TAKOX BIJACYTHICTh YITKMX MEXaHI3MIB BiJMOBIJAIHHOCTI
CTBOPIOIOTH MOXKJIMBOCTI JUISI 3JI0B)KHBAaHb,
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- HEJIOCTaTHBOI MPO30POCTi, a acMe 4epe3 BiACYTHICTh BIAKPUTOTO JIOCTYITYy a0 iHpopmarlii
po MpOLENypH 3aKyIiBelb, KpUTEpii OIIHKK MPOMO3MLINA Ta pe3yJbTaTH TEHAEPIB YCKIIAIHIOE
IPOMAaJICbKHI KOHTPOJIb Ta CTBOPIOE YMOBH JIJIs1 KOPYMIIIHUX 3MOB;

- BiZICYTHOCTI €()EeKTUBHOTO KOHTPOJIO, IIO € HACHiAKOM HH3BKOTO piBHS KBawiQikamii
MpaIliBHHKIB,

- HU3BKOTO PiBHS JOOPOUYECHOCTI, B TOMY YHCII JEPKABHUX CIY>KOOBIIIB, YYaCHUKIB TEHAEPIB
Ta IHIIKX 3aI[IKaBJICHUX CTOPiH, a TAKOX BIJICYyTHICTh ETUYHUX CTAHJIAPTIB, IO CIPUSIE TOMUPEHHIO
KOPYIIIi.

TakuM YMHOM, KOPYMIHHI PU3UKH € CKJIAJHUM SIBHIIEM, IO TMOTPEOyE KOMIUIEKCHOTO
miaxony 10 iX BHSABICHHS Ta 3amnobiranHs. EdextuBHa O60oporbba 3 KOpymui€ro B MyOmiyHHX
3aKyMIBJIAX BHMAara€ yJOCKOHAJICHHS 3aKOHOAABCTBA, MIABHUILEHHS MPO30POCTI TMPOIEAYD,
MOCHJICHHSI KOHTPOJIIO Ta ()OPMYBaHHS KyJbTYpU 100OpOYECHOCTI. Y i KOPYNUiHHI pU3UKHU B cdepi
MyOJIIYHUX 3aKyIiBelb, aBXEK MArOTh CBOi NMPUYMHU Ta TIEBHI HACTHiAKH. TakoXK MOXHa iX
JIeTAJIbHO BC1 IPYITYBATH 32 PI3HUMH BUAaMU Ta migBuaaMu (tadu. 1).

Tabnuys 1.
Tpuyunu, piznosuou ma HaAcriOKU KOPYNYIUHUX PUBUKIE Y chepi nyONiuHUX 3aKyNnigeb, ix
NPUYUHU A HACTIOKU

Henockonaiicts HeuitkicTs popmynroBaHb 32aKOHIB Ta HOPMATHBHHUX aKTiB, HASBHICTH KOJMIi3ii

3aKOHO/IaBCTBA Ta TPOTAIMH y  3aKOHOJABCTBI, BIJCYTHICTh YITKMX  MEXaHi3MiB
BIJITOB1JAIBHOCTI.

Henocratast mpo3opicte | OOMexkeHWd moctyn 1o  iHGopMmarii mpo Tpolenypud  3aKyIMiBelsb,
BUKOPHCTAHHS HEMPO30PHX KPHUTEPIiB OI[HKK MPOIO3HUIiH, BiJICYTHICTh

myOJIIYHOTO KOHTPOJIIO 32 pe3yJibTaTaMH TEHACPIB.
HenocraTHsl KUTBKICTh KOHTPOJIIOIOUHX OpraHiB, OOMEXEHI MOBHOBa)KECHHS
KOHTPOJIOIYHX OPraHiB, HU3bKUH PiBEHB KBaMi(iKaIlil mpariiBHUKIB.

Cnabkuii KOHTPOJIb

Huzbknii
JI0OPOYECHOCTI
BmiuB BoeHHOTO cTaHy

piBeHb

3MOBM Ta  KapTeibHi
yroau

XabapHHIITBO Ta
37I0BYKUBAHHS
CITy’)KOOBHM CTaHOBHIIIEM
Masimymsmii 3
TEH/IEPHOIO
JIOKYMEHTAIIEF0

HeedextruBHuii KOHTpOIIB
Ta MOHITOPUHT

ExoHoMiuHI BTpaTn
CormjajgbHl HACII KU
ITomiTHYHI HACTIAKA

Brumus Ha 0i3Hec

HenoOpodecHa moBemiHKa AepKaBHHUX CIYXKOOBIIIB, KOPYIIIiiHI 3MOBH MiX
y4acHHKaMHU TeHEPiB, BIICYTHICTh €TUMHUX CTaH/IapPTiB.

[IprckopeHi npoueaypu 3aKymiBelb, 10 3MEHIIYIOTh KOHTPOJb, 301IbIICHHS
0o0cATiB 3aKymiBedb, O[O0 MIABUIIYE PHU3UKH, OOMEXKEHHS [OCTYIy JO
iH(hOpMaIlii 3 MipKyBaHb O€3MEKH.

V3romkeHHs IiH MDK yYaCHMKaMH TEHIEPIB, pO3MOAL PHHKY MIX
MOCTa4YaIbHUKAMH, MaHIYJIIOBaHHS TEH/IEPHOIO IOKYMEHTAIIIEIO.

OTpuMaHHS HEMPaBOMIPHOI BHIOJM 32 BIUIUB Ha PIillIEHHs, BUKOPUCTAHHS
CIIy’)kOOBOTO CTAaHOBHINA JUII OCOOMCTOrO 30aradyeHHsi, HaJaHHS IiepeBar
OKPEMHUM MOCTa4YaTbHUKAM.

BcranoBneHHsT AMCKpUMiHALiMHUX BUMOT,
3aBUILIEHHS I[1H.

¢danbcudikamis JOKYMEHTIB,

BincyTHICTh HaneKHOTO KOHTPOJIIO 32 BUKOHAHHSM JOTOBOPIB, HEJIOCTATHIN
MOHITOPHHT 3aKYIIiBeJlb, IrHOPYBaHHS HOPYLICHb.

Po3kpananHs OMOJKETHUX KOIITIB, HeE()EKTHBHE BHUKOPHUCTAHHS ACPKABHHX
PECYPCIiB, 3HIIKEHHS SKOCTI TOBApPiB Ta MOCIYT.

[ligpuB moBipH 10 AEP>KABHHUX IHCTUTYIIIH, TIOCHICHHS COIIaIbHOI HEPiBHOCTI,
3HW)KEHHSI PIBHS JKUTTSI HACEJICHHS.

Jecrabinizamis MONITHYHOI CHUTYaIlii, 3HWKECHHS MIDKXHAPOJIHOTO aBTOPHTETY
KpaiHu, YCKJIaIHEHHsI IPOLIECY EBPOiHTErpaitii.

CroTBOpEeHHSI KOHKYPEHIIi1, MEPEIIKOAM JUISI PO3BUTKY MAJIOTO Ta CEPEIHHOTO
0i3HeCy, 3HWKECHHS IHBECTHIIIMHOT MPUBAOIHUBOCTI.

IDicepeno: enacui 00cnioxiceHHs.
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3rigHo 3 HopmatuBHUMH akTamu (Hakaz HA3K Bupg 28.12.2021 Ne 830/21), xopyniiiiiHuii
PU3UK BU3HAYAETHCS SK MOXIIUBICTH BUHMKHEHHS KOPYMLIHHOTO a00 MOB'S3aHOTO 3 KOPYIMII€I0
MIPABOIMOPYIICHHS, 1[0 MOK€ HEraTWBHO BIUIMHYTHU Ha (PYHKI[IOHYBaHHS OpraHizalii, BKIIOYaI0uu
3aMOBHHKIB Yy cepi myOIiYHUX 3aKyITiBEIb.

[lepenik MOTEHIINHUX KOPYMUIAHUX PU3UKIB HE € CTPOr0 BU3HAUYEHUM, OCKUIBKH KO>KHA
oprasizallisi Mo>ke MaTu cBOi crerudiuHi pu3uKH, 10 3aleXath Bij 11 3aBaans 1 Gpynkuii. e pas
MIJKPECIUMO, L0 O KOPYMUIAHUX PHU3UKIB BIAHOCATHCS, 3TIIHO YKPAiHCHKOIO 3aKOHOJ/IaBCTBA
HACTYIHI BHJIU: HOPMAaTHUBHO-TIPABOBI PpHU3WKH, OpraHi3alliiiHi pHU3UKH, KaJpOBI PHU3HKH,
KOHTPOJIbHO-HArIs10B1 pu3uku (puc. 1).

'd . . .
* HEJOUIIKH B 3aKOHOOABCTE]L, TaKl AK ™

HediTki QopmymosarHs abo go:aﬂmam flﬂe'?ﬂum B -
BiZICYTHICTb HEOOXIIHHX HOpM, 1O prasisail ];%q?meme meﬂaﬁ] -
PETVIIOOTH IeBH] NPaBOBIIHOCHHH. HallpHRIIaT, CHEA
TPaBHI NPOBEEHHT NPONEAyp
.
J
p
* IOB'438H] 3 MOAIHBICTIO KOHQMIKTY
irTepecis, kom KepipmK abo
YOBHOB&KeHa 0C 00a Mo:xe MaTH
3B'M3KH 3 VYaCHHKAMH abo
TIOCTAYATBHHKAMH

Puc.1l. Pi3znosuou xopynyiinux puzuxie ma ix OCHO8HI Npu4UHU

" BHHHKAIOTH Yepes3 BiACYTHICTH abo
neeq)elcmsmcm CHCTEMH 3ano0iraHAg
Kopyunn HaIPHKIAJ, SKUIO B
opramsaml HE MPHIHAYEHO
Bu:l;uasm,a.ubﬂy oc oﬁy 3

IDicepeno: enachi 00cnioxiceHHs.

VY 2016 poui B YkpaiHi Oyna 3ampoBajykeHa €JIEKTPOHHA CHUCTeMa MyOIIYyHMX 3aKyIiBelsb
«Prozorro». Ils mmdpoma tuiathopma IO3BOJISE JACPKABHUM Ta KOMYHAIBHUM YyCTaHOBaM
OrOJIOUIYBaTH TEHJEpU Ha MpHI0aHHA HEOOXiHUX ToBapiB, poOIT Ta mnociyr. BoaHouac,
MIMPUEMITT MAaOTh MOXJIHMBICTh OpaTH yd4acTh y BIIKPUTHX TOPrax, 3Maral4mch 3a TPaBO
MocTayaTH MPOIYKI[it0 a00 MOCIYTH JAeprKaBi.

VY «Prozorro» moxHa OTpUMaTH JeTalbHY 1HPOPMAIIIIO PO OYIb-IKUH OTOJIOIMICHUH TEHIED,
BKJIIOYAIOYM OIUC TPEAMETY 3aKyIiBii; MOYAaTKOBY Ta OCTaTOYHY IIIHU; MEpPeNiK YYacCHUKIB;
XPOHOJIOTIIO TPOBEJEHHS TOPTiB; CYNPOBIAHY JOKyMEHTaiiro. @OYHKIIOHYBaHHS CHCTEMHU
3a0e3neuyeThes AepKaBHUM mignpueMcTBoM «IIpozoppo», ske mianopsaKoByeTbcst MiHICTEpCTBY
eKOHOMIKM YKpainu. Bci gani, mo Mictarbest B «Prozorro», € 3araibHOJOCTYITHUMH Ta MOXYTb
OyTH BUKOpHUCTaHI 4yepe3 iHTepdelic npukinagHoro nporpamysanns (API). s orpuMaHHs MOBHOI
iHpopMallii PO yYaCHHUKIB 3aKyMiBeIb, TaKOi K Jara peecTpailii, BUAW iSJIBHOCTI, aJIpecH,
KOHTaKTHI JaHi, BIJJOMOCTI MpO 3aCHOBHHKIB Ta CTaTyC KOMIIaHii, MOXHa BHKOPHUCTOBYBATH
€IuHNI JIep)KaBHUA PEECTp IOPUAMYHUX OCI0, (PI3WIHMX OCIO-IIMIPHEMITIB Ta TPOMAJICHKUX
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dbopmysanb (€]1P). BigmoBizanapHICTh 32 BEACHHS IIHOTO PEECTPY Hece MIHICTEPCTBO FOCTHIIIT
VYkpainu.

BaxxuBo 3a3HauuTH, MO y 3B'A3KY 3 NOBHOMACIITAOHUM BTOPIHEHHSAM pocii, MiHicTepCcTBO
IOCTHIII] THMYaCOBO OOMEKMIIO OCTYI JI0 BIIKPUTOTO PEECTPY Ta MPUITMHMIO MyOJIiKaLii0 JaHUX Y
dbopmati BimkpuTux naHux. Ha ganuit MomeHT iHQoOpMmallis 3 peecTpy JOCTyIIHA JIUIIE 4Yepes
mwiatauii API abo 3a momomororo anamitTuuHUX cepsiciB, Takux sk Opendatabot, YouControl ta
Clarity Project.

Y4yacTh y Iep:KaBHHUX 3aKyMiBIsSX 3a00pOHEHa KOMITaHisIM, Ha siKi a00 Ha TXHIX 3aCHOBHHKIB
HaAKJIaJeHO caHKIIil. PimeHHs npo 3actocyBaHHA CaHKIiN npuitmae Pana HanioHanbHOT Oe3neku Ta
oboponu (PHBO), a BBomaThcs BoHM B nit0 ykazom Ilpesunmenta Ykpainu. BiamoBimni ykasu
nyOJIiKyrOThCs Ha odimiiiHoMy BeO-caiiTi Odicy Ilpesunmenta. Hapasi mimaHyeThcsi CTBOPEHHSI
enuHOTO OdimiitHoro JlepxkaBHoro peectpy cankuii. Omnak, HamioHalbHe areHTCTBO 3 IMUTaHb
3anobiranns kopynuii (HA3K) Bke iHIIiIOBaJloO CTBOPEHHS BJIACHOTO PECYPCy, SKHH MICTHUTH
nonioHy iHdopmarito. JlaHi HbOTO pecypey € BIAKPUTHUMHE Ta TOCTYITHUME yepe3 API.

OxpiM 1bOro, A MEPEBIPKUM TMOTEHIIHHUX YYaCHHUKIB JEpKaBHUX TEHAEPIB HEOOXiIHO
BUKOPHCTOBYBATH iH(pOpMaIio, M0 MyONiKyeTbcss AHTHUMOHONOJIBHMM KOMITETOM YKpaiHu
(AMKY), NepxaBHoto mnonaTkoBoro ciyx0oro Ykpainu (AIICY) Ta [lep:xaBHOIO CyI0BOIO
anminictpaniero Yipaiau (JICAY).

Tak 3Bani «d4opHi crnuckn» AMKY no3BonsoTh mepeBipuTH, 4 Mae Kommadis abo
HiANpUEMEb TPHUPIYHY 3a00pOHY HA Y4YacThb y JEpXKaBHHX 3aKyIiBISX depe3 IomepenHi
aHTUKOHKYpeHTH1 aii. [ndopmaniss mpo mogaTkoBy 3a0OproBaHICTh Ha/la€ MOKIUBICTH OIIIHHUTH,
HACKUTBKH CYMJIIHHO CyO'€KT TOCMOJApIOBaHHS CIUIayy€e IOAATKH, a PEECTP CYJIOBHX pIllIeHb
JI03BOJISI€ TIEPEBIPUTH, Y MPUTATYBABCS BiH 10 BiAMOBIJAILHOCTI 32 HE3aKOHHI [Iii.

BaxxnuBo 3ayBakWMTH, IO 3 IOYAaTKOM IOBHOMAcmITabHOro BTOprHeHHs pocii HAIICY
npunuHUia mnyOnikamito iHdopmamii mpo momaTkoBi Oopru y ¢dopmMari BIIKPUTHUX JaHUX Ta
oOMeXuiIa JOCTYI 0 CBOIX eNEeKTPOHHHX cepBiciB. ToMy Hapasi HEMOXIJIMBO TMEPEBIPUTH CILIATY
MOJIATKIB KOMIaHi€0 abo MiAMpHEMIIEM 3a JOMOMOTOI0 BIIKPUTHUX JKepen. Takoxk, 3 ceprHs 2022
poky JICAY npunuHuia OHOBIIEHHS PEECTPY CYIOBUX PIllIEHb Ha MOPTall BIAKPUTHX JaHUX Ta Ha
cBoeMy o(iniiiHOMY caiiTi. AKTyallbHa 1H(OpMAIis TOCTYyIHA JIUIIE Yepe3 eNeKTPOHHUNA PeecTp.

AHanizyroun faHl cucteMu «Prozorroy», MoxxHa BUSIBUTH PsiJ MOPYIIE€Hb, IO CBIIYaTh MPO
MOTEHIIHI KOPYMIiiHI PU3HKH, a cCaMe:

1.3aBuIeH1 [IHU — BUSIBICHHS 3aKyIiBelb, /1€ LIHA 3HAYHO NEPEBUIIYIOTh CEPEAHbOPUHKOBI,
10 BKa3ye Ha Hee(eKTUBHE BUKOPUCTAHHS OIOKETHHUX KOIITIB, 110, B CBOIO Yepry, Moxke OyTu
03HAKOI0 KOPYIIIIHHUX 3B'SI3KIB M’k 3aMOBHUKOM 1 TTOCTAYaJIbHUKOM.

2. JluckpuMiHaIiiiHI BUMOTH — TEHJEpHA JIOKYMEHTallisl MICTHUTh BUMOTH, II0 OOMEXYIOTh
KOHKYpPEHIIII0 (HampuKiaj, creuudiuyHi XapaKTepUCTUKH TOBapy, SKUMH BOJOJIE JIUIIE OJWH
nocTavaibHUK) a00 K KOJIM 3aMOBHUK MOXe HEOOIPYHTOBAHO JAUCKBATII(iKyBaTH YYaCHUKIB.

3. JlpoGiieHHsl 3aKymiBelb — PO3OUTTS BEIWKHUX 3aKyIiBeldb Ha APIOHINI, IO JT03BOJISIE
YHUKHYTH BIIKpUTHX TOpPriB (0COOJIMBO aKTyajJbHO IMiJi YaC BOEHHOIO CTaHy, KOJH IOPOTU
3aKyIiBeJb 3MIHEHO).

4. 310BKMBaHHSI BUHATKaMHU — BUKOPUCTAHHS BUHATKIB, ITepe10aYeHNX JJIi BOEHHOTO CTaHy,
JUIS IPUXOBYBaHHS 1H(opMarlii abo MpoBeeHHS 3aKyIiBellb 0e3 TeHIEPY.

5. DiKTHBHAa KOHKYpPEHIS — y4YacTh MOB'S3aHMX KOMIIAHiM abo "cmapuHr-mapTHepiB" y
TEHIepi, 110 CBIAYUTH PO BIJACYTHICTh PeaIbHOI KOHKYPEHIII].

6. YyacTe miJICaHKIIHUX 0Ci0 — y4acTh y TEHJAEpax pOcCisH, OUTOpYCiB, UM KOMIAHIM, sKi
3HaXOSTHCS Mi/I CAHKIIISIMH, 1110 € TIPSMUM TTOPYIIEHHSIM 3aKOHOIaBCTBA.

JIns aHanmizy 3aKkymiBeib HEOOXITHO JOTPUMYBATHUCh HACTYITHOTO alITOPUTMY (pHUC.2).
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* BUKOpHCTOBYiTe KIFOYOBI cloBa, (QIIBTPH 3a 3aMOBHHKOM, YYacHHKOM,
xkogoM JK 021:2015, cTaTycos, BHIOM 3aKyIIBIL, PEriOHOM, BapTiCTIO Ta

TTomyx zakymem JATOXO

» AHami3yHTe 3aKymiBil Oc3 BHKOPHCTAHHA CIICKTPOHHOI CHCTEMH, 0O

Ieperipka ZpobreHaA BHABHTH PO30HTTA BEIHKHX 3aKyIiBeIb HA ApiOHIII

* [TepeBipafiTe 0OIPYHTOBAHICT 3aCTOCYBAaHHA BHHATKIB, Mepef0adueHHX

AHaTiz EHHATKIE BOEHHOT'O CTAHY

fafa

» AHami3yHTe TeHACPHY [JOKYMCHTAINI HA HAABHICTh JHCKPHMIHAIIHHHX

- BHMOT
Buaenenna JHCKPHMIHATI

« IlepeBipaiiTe NPOTOKONH PO3KPHTTA, INOO MISHATHCA HPHYHHH BLIMOBH

o ACHHKAM
AHams BIIMOB ¥
* [lopiBHiOliTe IMHH 3 PHHKOBHMH 200 I[IHAMH B IHIOHX 3aKyIIBIIAX.
o i IlepeBipsaiiTe ToAATKOB1 YTOOH J0 IOTOBOPIE
* [TepepipAfiTe y4acHHKIE 3aKyNiBelNb Ta 3ACHOBHHKIB LHX KOMIAHIH ¥y
Tleperipka Ha caHKIiitHOMY peectpi HA3K
MACAHKINAHICTE

Puc.2. Aneopumm ananisy 3axynieens

IDicepeno: eénachi 00cnioxiceHHs.

I1i kpoku IO3BOJISAIOTH BHUSIBUTH MOTEHIINHI MOPYILIEHHS Ta KOPYMILIHI puU3NKu y cdepi

nyOIIYHUX 3aKyTiBEb.

VY Tabauii 2 npoaHagi3yeMO OCHOBHI €Taly Ta IHCTPYMEHTH, K1 MOXHa BUKOPHUCTOBYBaTH

3aJUls aHaJli3y YYaCHUKIB TEHJIEPIB.

['oBopsiun, mpo OCHOBHI MpoOJIEMH, 110 MOB’S3aHl 3 KOPYNUIMHUMHU 3JIOBKUBAHHAMU Yy
cdepi myOIIYHUX 3aKyMiBelIb, MOJKHA 3raJjaTl HAWUTy4HINI KOPYMLiiHI cKaHAamu B YKpaiHi, 110
HigipBajid JOBipy A0 AepxaBHuX 1HcTuTylil. Ha mowarky 2023 poxy MiHicTepcTBO 000pOHM
ONMHWIOCS B IIEHTP1 CKaHJaly Yepe3 3aBUIICHI LIHW Ha MPOAYKTH AJs BilickkoBuX. Lle mpu3Beno
70 BIJCTaBOK y KepiBHUUTBI BigoMcTBa. Hampukinmi 2023 poxy JIBP 3arpumano Oi3HecMeHa
Iropst I'puHkeBHYa 3a MaxiHalil 3 KOHTpPAaKTaMH Ha MOCTayaHHs OJATY Ta XapuiB, IO 3aBJAJIU
JepxaBl MUIbSIpIHUX 30UTKIB. B3umky 2023 poky 3acTynmHHKa MIHICTpa pO3BUTKY rpoMaj Bacuiis
Jlo3uHCBKOTO 3aTpuUMalld 32 OTpUMaHHsS Xabaps MiA yac 3aKymiBii reHeparopis. Bmitky 2024
poky OnaroaiiHuii (oOHJ HamaraBcsi HPOBECTH HENPO30pHUil TEeHJep Ha BiAOYAOBY JIKapHi
«OxXMaTaAuTY», ane MICHs POo3royiocy TOpru ckacyBanu. Bmitky 2023 poky Oneny dymy Oyio
npuszHaueHo TojoBoro APMA, mompu 3actepexeHHsT TpoMmaackkocTi. Britky 2024 poky
KYPHATICTCBKI PO3CIiyBaHHS BHUABMIM MOXJHBI (aktu BuUTOKY iHGopmauii 3 HABY, mo
MPU3BEJIO 10 3BUIbHEHHS MEpHIOro 3acTymHHKa aupekrtopa. Bocenu 2024 poky BUKPUTO
MacIITabHy cxeMy BuAadi (pIKTUBHHUX JOBIJIOK MPO 1HBANIJIHICTh, IO MPHU3BENO A0 JIiKBimarii
MCEK. Hampukinmi 2024 poky 3axigHi 3MI onyOmnikyBanu MaTtepiaiu mpo KOPYMIIIO MiJl Yac
BiOy/10BU YKpaiHH, 30KpeMa 111010 BUMOT "BiakaTiB" Ta BUKOpHcTaHHs "OpyaHux" rpomeii. Lli
CKaHJaJIM CBiIYaThb IPO CUCTEMHI MpoOiieMu B cdepi MyOniyHUX 3aKyMHiBelb Ta HEOOXiJIHICTh
MOCUJICHHS! aHTUKOPYNIIHHUX 3aXO/IB.
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Tabnuys 2

OcHosHi emanu ma iIHCMPYMeHmu aHali3y Y4acHUKi6 meHoepis

1. Bukopucranus €/IP (€aunuii nep>kaBHUMA
peecTp PUANIHUX 0Ci0) TS aHATI3y CHLUTBHOT
aZipecy, KOHTAKTHUX JaHUX, 3aCHOBHHUKIB.

2. Bukopucranns miataux API a6o
aHamtnyHuX cepaiciB (Opendatabot,
YouControl, Clarity Project) uepe3 oOMekeHH
noctymy ao €/1P.

1. Anani3 6enediniapiB Ta BnacHukiB 10%

[TepexoHaTucs, Mo y4aCHUKH HE
MOB'sI3aH1 MK cO00FO Ta HE
mepeOyBarOTh y CTaHI JIIKBIaIii
a00 OaHKpYTCTBA.

BusBuTi MOKIIMBI 3B'I3KH 3

3B'SI3KU 3 aKIIiit. KpaiHaMH-arpecopamu.
arpecopom 2. IlepeBipka y9acHUKIB y CAHKIIHHOMY
(pd/6inopycs) peectpi HA3K.
[TepeBipka 1. [lepeBipka crutatu mogatkiB (0OMexeHo mig | OiHUTH J0OPOYECHICTh Ta
HaJIHHOCTI 4ac BOEHHOTO CTaHY). HaJIHHICTh yYaCHUKIB.
Y9IaCHHUKIB 2. IlepeBipka peecTpy CyIOBHX PIIlICHb.

3. [lepeBipka «4opHUX cruckiBy AMKY.
BusiBnenus 1. Anamni3 TOKyMEHTIB, TOAaHUX YYaCHUKAMHU BusiBuTH ipuxoBaHi 3B'I3KH Ta
MIPUXOBAHUX (crinpHI IpalliBHUKHA, OPEH/IOBaHA TEXHIKA 3MOBY MK yYaCHHKaMH.
3B'SI3KIB TOIIIO).

2. BukopuctanHst MOIyJIsl aHATITHKH Prozorro

JUISL BUSIBIICHHSI «CIIAPUHT-TIAPTHEPIBY.
Buxkopucranus 1. Clarity Project: arami3 TeHaepiB 3a PozmmmpuTi MOKIIMBOCTI aHAi3y Ta
JIOJIaTKOBUX ¢binpTpaMu, iHGOpMaLis 3 PEECTPY IOPUANIHAX =~ OTPUMATHU JOAATKOBY iH(OpMAIIiFO.
1HCTPYMEHTIB 0ci0, mogaTkoBa iH(OpMaIlis, aHATITHKA YIacTi

B 3aKYITIBIISIX.
2. YouControl: mepeBipka 100pO4E€CHOCTI,
aHaJli3 PU3HKIB, aHAI3 BUPYUKH BiJl TCHIEPIB.

IDicepeno: eénachi 00cnioxiceHHs.

B mbkuapomHiii

MPaKTUIl  MyOIIYHUX

3aKyTMiBeIb

LHIMPOKO  BUKOPHUCTOBYIOTh

3arajlbHOBU3HAHUHM MiAX1A 0 YNPaBIiHHA PU3UKAMHU, KU 4acTO 3aCTOCOBYETHCS JJISi CTBOPEHHS
e(eKTUBHUX aHTUKOPYHI[IITHUX CHCTEM Yy BEJIUKHUX OpraHizalisx, BKIIOYAIOYH JAepriKaBHI
ycraHoBH. BoHna nepenbavae 4iTkuii po3nofin (yHKIIM MK pi3HUMH PIBHAMH KOHTPOJIIO, IO
3a0e3neuye KOMIUIEKCHUM 3aXUCT BiJ] pU3UKIB.

1. Ilepma miHiS 3axUCTy — omnepauiiHuil KoHTpoib. Lle piBeHb, Ha SKOMY 3IIHCHIOETHCA

Oe3rocepeHe YIPaBIIiHHA PU3UKAMHU B PaMKax MOBCSKIEHHOT MIsIIbHOCTI. B KOHTEKCTI myOmigHIX
3aKymiBeNb, 11€ BKJIIOYAE: YIMOBHOBAaXEHI OCOOM, fKI BIANOBIAAIOTH 3a MPOBEACHHS IMPOLEAYP
3aKymiBeNb; MAPO3AUT (PiHAHCOBOTO 3a0€3MeUeHHs, 110 KOHTPOJIOE BUTPATH;, IOPUIUYHI CITyKOH,
mo 3a0e3MeuyroTh BIAMOBIIHICTH JOTOBOPIB 3aKOHOAABCTBY; CTPYKTYPHHUH MiAPO3MALT, SKHH
BIIMIOBIIa€ 3a OpraHi3amilo Ta TMPOBEASHHS 3aKyMiBelb; aJAMIHICTPATUBHO-TOCIIOMAPCHKUI
JeTiapTaMeHT; 1HII CTPYKTYpHI MiApO3AiIM, 3alisHi B mpoleci 3akymiBenb. Lli mizposaim e
«BITACHUKAMHU PHU3HKIB», OCKUIBKH BOHH TICPIIMMHU CTHUKAIOTHCS 3 TOTEHI[IMHUMHU 3arpo3aMu Ta
MMOBUHHI BXXMBATH 3aX0JIIB JUIS iX MiHIMi3allii.

2. Jlpyra IiHis 3axXUCTy — Hariasa Ta KoHTpoib. lLlel piBeHbp 3a0e3neuye Hariasa 3a
e(eKTUBHICTIO MEPIIOi JiHIi 3aXUCTy Ta HaJa€ MATPUMKY B YIpPaBIiHHI pu3ukamu.B myOmaiuHoMy
CEKTOpl 1€ MOXYTb OYyTH: YyNpaBiIiHHS BHYTPIIIHBOI Oe3mekd abo BHYTPIIIHBOTO KOHTPOIIIO,
YIOBHOBaXEHHUH Miapo3Nia abo ocoba 3 muTaHb 3amobiraHHs Ta BusBIeHHA Kopymuii. Ili
CTPYKTYpHU 3J1HCHIOIOTh MOHITOPUHT, aHaJi3 PU3UKIB, PO3pPOOJISIOTH MOJITUKUA Ta MPOLEAYPH, a
TaKOX MPOBOJSATH HABYAHHS.
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3. Tpersa ninis 3axucty — He3alnexHui ayaut. Llell piBeHp 3abe3neuye HE3aJEKHY OLIHKY
e(EeKTUBHOCTI BCi€i CHCTEMH YMpaBIiHHSA puU3MKaMu.B myOaidHOMY ceKTOpi Iie, SIK IPaBHIIO,
30BHIIIHIN ayIUT. AyJUTOPH MPOBOJISTH HE3AICKHI TIEPEBIPKH, OIIHIOIOThH a/ICKBATHICTH KOHTPOJIIB
Ta HAJAITh PEKOMEH/AIT 010 TIOKpAIIEHHs, a KEPIBHUIITBO HECe 3arajbHy BiAMOBINAIBHICTh 32
(YyHKIIOHYBaHHS BCi€i CHCTEMH YTNpaBIIiHHS pU3UKaMHU Ta 3a0e3ledye B3a€MOJII0 MK TphOoMa

JIHISIMHU 3aXUCTY.

Omnwucana MOJIeNb J103BOJISIE CTBOPUTH €(PEKTUBHY CHCTEMY KOHTPOJIO, SIKA MIHIMI3y€ PU3HUKA
Ta 3a0e3nevye J0OPOUYECHICTh Y MyOJIUYHUX 3aKYITiBIISX.

Jnst 3abe3neueHHst €peKTUBHOTO aHaNi3y 3aKyIiBeNb Ta BUSBJICHHS KOPYMIIHHUX PU3UKIB
PEKOMEH/IYETbCS BHKOPHUCTOBYBAaTH IIONEPEAHBO MMIATOTOBICHUH dYek-mucT. lLle mo3BoauTh
00'€KTHBHO OIIIHUTH 3aKyIMIBJIIO Ta BUSABHTU IOTEHLIWHI KOpPYNUiiHI BpasznuBocTi. Hampuxman,
JlepxaBHa ayauTOpchbka ciyx0a YKpaiHM BHKOPHUCTOBYE CHUCTEMY pPH3HK-IHAWKATOPIB IS
OPUKAHATTS pIIIEeHh MIOAO NPOBENEHHS MOHITOPHHTY 3aKyIiBeNlb, IO JO3BOJISE€ BUSBIATU
HEI00pPOCOBICHMX 3aMOBHUKIB Ha paHHIiX eramnax (tadi. 3).

Tabnuys 3

Konyenyis cucmemu pusux-inouxamopie, siKy 3acmocogye /lepocaena ayoumopcwvka ciyxcoa

Yrpainu

Hns  edexkTuBHOro aHamizy 3aKymiBelb Ta BHABJICHHS KOPYILIMHUX PU3HKIB

HeoOxigHicTh YeK-
JINCTa

Lini yek-nucra
[Tpuxnan
BHKOPHUCTAHHS
IIutanus mig yek-
JIKCTa

JlogaTkoBi
MO>KJIMBOCTI

HEOOX1THO BHKOPUCTOBYBATH TIONIEPEIHBO ITiATOTOBICHHA YSK-JIUCT.

O0'exTUBHA OIIIHKA 3aKYITiBJi, BUSBJICHHs MOTEHIIIMHUX KOPYIIIIHAX BPa3IUBOCTEH.
JepkaBHa aynuTOpChKa ciiy»0a YKpaiHi BUKOPUCTOBYE CUCTEMY PH3HMK-iHAMKATOPIB

JUTSI MOHITOPHHTY 3aKYITiBEIb.
1) BiAmoBiaHiCTh 3aKOHOIABCTBY:

- Hotpumanns 3akony Ykpainu «[Ipo myOmiuHi 3aKymiBii».

- loTpMaHHS TEPMiHIB MPOIEIYPH.

- [IpaBuibHICTE BUOOPY BUAY MPOLEAYPH.

2) IIpo30picTh Ta BiAKPHUTICTS:

- OnpumogHenHs iHdopMarii Ha Prozorro.

- PiBHMIA goctym no iHdopmariii.

- BinpHuii 1ocTyn 0 TEHAEPHOT TOKyMEHTAIIi.
3) KoHKypeHIlist Ta HEAUCKPUMIHAIIisL:

- 3abe3neueHHs KOHKYPEHLII.

- BincyTHicTh AMCKpUMiHAIIITHUX BIMOT.

- OOrpyHTOBaHICTh BUMOT JI0 KBasi(hiKaitii.

4) 1liHOyTBOpEHHS Ta e(hEKTUBHICTh:

- OOrpyHTOBaHICTh OYiKYBaHOI BapTOCTI.

- BinmoBigHICTh IIIHU PUHKOBHM IiHAM.

- EdexTHBHICTh BUKOPUCTAHHS KOIITIB.

5) Kondumikr intepecis:

- BincyTHicTh KOHQIIIKTY Yy WIEHIB KOMITETY.

- BigcyTHicTh 3B's13KiB MiXk 3aMOBHHUKOM Ta YYaCHHKAMH.
- [lepeipka kinneBux OeHedimiapis.

6) [loxyMeHTallisi Ta 3BITHICTB:

- Hanexxue oopMieHHs TOKYMEHTIB.

- Cki1ajilaHHsI POTOKOJIIB 3acCiJlaHb.

- OnpwIt0JHEHHS 3BiTY PO PE3YJIbTAaTH.
Yek-nmuct Moke OyTH aganToBaHUH 10 TOTPEO 3aMOBHHKA.

Iicepeno: enacti 00cnioHncenHs.
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B yMoBax BOEHHOro craHy NHTaHHS €()EKTUBHOI'O BHKOPHCTAaHHS OFOJDKETHUX KOIITIB
Ha0yBae 0COOJIMBOI aKTyaJIbHOCTI. [IpiopUTeTHUM HaAmpsSMKOM € 3a0e3MedeHHs] 000POHO3IaTHOCTI
KpaiHu, 110 BUMara€e KOHIEHTpallii ¢iHaHCOBUX pecypciB. BogHodac, HEOOXiqHO MiATPUMYBATH
(GYHKIIOHYBaHHS KPUTUYHOI 1HPPACTPYKTYpHU Ta 3aJI0BOJBHATH COLIaNbHI NOTpeOH HaceneHHs. B
yMOBax OOMEKEHOCTI pecypciB, T'POMAJICbKUH KOHTPOJb 3a MYyOJIYHUMHU 3aKyMiBISIMU CTa€
KIIIOYOBUM 1HCTPYMEHTOM 3aroOiraHHs MapHOTpPATCTBY Ta Kopymuii. OTKe HHX4Ye Ha puc. 3
HaBeJIeMO OCHOBHI JIi€Bl IHCTPYMEHTH 3amoOiraHHsS MapHOTPATCTBY Ta KOPYIIii y TEHIACPHHUX
3aKyIiBIISX.

MexaHizMnI
BILTHBY
TpoMalIdH Ha
OO Ke THHIT
MpoIIeC

MomniTopHHT

myOmiuHnx
3aKyIIBElb
SIK
IHCTPYMEHT
KOHTPOJIIO - .
il y pa3i BIABIEHHS
HOpyIIeHb
3anyaeHHA
TPOMAIICHKIIX

oprasizariii Ta
JKYPHAIICTIB

Puc. 3. Incmpymenmu 3anobicanns Kopynyii' y meHOepHux 3aKynieusx
IDicepeno: enacui 0ocnioxicenns.

I'pomansHu MarOTh MOJIMBICTH BIUIMBAaTH Ha (pOpMyBaHHsS OIO/KETY Ha MICIIEBOMY piBHI,
30KpeMa 4epe3 y4acTh Y TPOMAJIChKUX CIyXaHHsX, OJAAaHHs NEeTULII Ta aHaJIi3 TPOEKTIB OIOJKETIB,
BaXJIUBOIO CKJIQJIOBOO IIHOTO TPOIECY € HaaHHSI KOHKPETHUX IMPOIO3MIINA MIOA0 Mepepo3noIiry
KOIITIB Ha HarajbHI MOTpeOH, cepei sIKUX OCOOJIMBE 3HA4YEHHs Mae miaTpuMka 30poiHux Cun
Vkpainu. Ockinbku mnatgopma Prozorro 3abesneuye BiKpuTHl JocTyn Jo0 1H(opmauii mpo
nyOmiyHi 3aKymiBili, e(eKTUBHUN MOHITOPUHT MOKJIMBHMH JIMIIE 3a YMOBU BOJIOJIHHS 3HAHHSMHU
PO MPOLIETypH 3aKyMHiBeJb Ta BUKOPUCTAHHS aHAJIITUYHUX 1HCTPYMEHTIB, Takux sk BI Prozorro, a
TAaKOXX TOCTYNOBOTO PpO3IIMPEHHS c(epr KOHTPOJIO, IMOYMHAIOYM 3 aHali3y 3aKymiBelb Ha
MICLIEBOMY DiBHI. Y pa3i BUSBJIEHHS NOpYILIEHb HEOOXITHO HE JIMIIE MEePEeBIPUTH X BIAMOBIIHICTh
KpUTEpisiM U1l 3BepHEHHS 10 JlepikaynuTcinykOM, a i, 3aJeXHO BiJ XapakTepy HpoOiemu,
3BepTaTUCs A0 ayAUTOpIB, NMPABOOXOPOHHMX OpraHiB abo MPOKypaTypH, SIKIIO WIAEThCS MpO
NeperulaTd 4 1HIII CEepilo3HI MOPYIIEHHS, TOJl SK y BHUMAJIKaX HEpaIiOHAIbHUX 3aKyIiBellb
JOIUTPHO KOMYHIKYBaTH O€3MOCepeHhO 13 3aMOBHUKOM. OCKIIBKM TPOMAJIChKI oOpraHizarii Ta
KYPHAJICTH BIJIrparOTh BAXIUBY POJb y BHUSBICHHI Ta BHUCBITICHHI KOPYMUIMHUX CXeM, iX
3Ty4CHHS CTIPUSE MIABUIICHHIO €()eKTUBHOCTI TPOMAJICEKOTO KOHTPOJIIO, TOJJOBHOK METOIO SIKOTO
€ He TIONIYK «3paJiny, a 3ao0iraHHs MOpyIIeHHIM, 110 ependayae peTesbHui aHami3 iHpopmarlii,
KOHCYJIbTalll 3 (paxiBUSAMU, a TAKOXK JTOTPUMAHHS €TUYHUX HOPM Ta MPUHIUIIB JOOPOYECHOCTI.

3BakalouM Ha Te, L0 IPOMAJCHKUN KOHTPOJb 33 MyOJIYHUMH 3aKYHIBISIMU € Ba)KIMBUM
€IEMEHTOM J€MOKPAaTHYHOTO CYCIJILCTBA, B YMOBaX BOEHHOTO CTaHy HOTO pOJb HaOyBae Iie

134


https://management-journal.org.ua/index.php/journal

Pavliuk, T., Polusmiak, Yu., Polovynkina, R. & Davidenko, O. (2025). Anti-corruption mechanisms in the public
procurement system: prevention of abuse at the tender stage. Management and Entrepreneurship: Trends of
Development. 1(31), 125-138. https://doi.org/10.26661/2522-1566/2025-1/31-11

OUTBIIOTO 3HAYEHHS, OCKUIbKM 3ale3nedye e(peKTHBHE BUKOPUCTAHHS OIOKETHHX KOIITIB 1
BOJTHOYAC 3ar00irae KOPYIIiHHUM TPOsSBaM.

BUCHOBKHA

OCKUNBKM TPOBEJCHE JOCIIDKCHHS JTO3BOJIIIO KOMIUIEKCHO TIPOAHANi3yBaTH CydYacHi
AHTUKOPYIMIIHI MeXaHi3MH B CHCTeMi NyOJIYHMX 3aKyIiBenb YKpaiHW, 30KpemMa Ha eTami
MPOBEACHHS TEHIIEPIB, 1 PO3POOUTH MPAKTHUHI PEKOMEH/ I 1010 3armo0iraHHs 3JI0BXHUBaHHSM,
0CcO0JIMBOT aKTyaJIbHOCTI HaOyBa€ MUTAHHS MOJAIBIIOTO BJIOCKOHAJICHHS IIUX MEXaHI3MiB, aJiKe
KOPYMIIisl B MyOJIYHUX 3aKyMIiBISAX 3IUIIAETHCS OJHIEI0 3 KITFOYOBUX MEPEIIKO ISl €(PeKTUBHOTO
BUKOPUCTAHHA JIEPKABHUX KOILUTIB Ta PO3BUTKY €KOHOMIKH. 3Ba)Kal0uu Ha OOMEXKEHI pecypcH Ta
HEOOXIJIHICTh IIBHUJKOTO pearyBaHHsS HAa BHUKJIMKH, Taki SK BiiHa 4YM EKOHOMIYHAa KpH3a,
YAOCKOHAJICHHS aHTUKOPYIIIHHUX 3aX0/iB € KPUTUYHO BAXIMBUM, OCKUTLKH HA €Talli MPOBEICHHS
TEHJIEPIB BUSBJICHO TUIOBI KOPYMIiHI PU3UKHU, Cepell SKUX 3MOBU MDK yYaCHUKaMU TEHIEpIB,
3aBUIICHHS IiH, BUKOPUCTAHHS HETIPO30PUX KPHUTEPIiB OLIHKU MPOIO3UIIiA, a TAKOXK 3JIIOBKHBAHHS
CIIy’)KOOBUM CTaHOBHUIIEM. [IpyuMHAMHM BHHUKHEHHS IMX PHU3UKIB € HE JUINE HEIONIKH
3aKOHOJIaBCTBA Ta HEAOCTATHS MPO30PICTh MPOIEIYp, a i BIACYTHICTh €(EKTUBHOTO KOHTPOJIO Ta
HU3BKUI pIBEHb J00pPOYECHOCTI ydacHUKIB mporecy. OCKUIbKM BIOPOBAIKEHHS EJIEKTPOHHOI
cucTeMH MyOmYHUX 3aKymiBedb «Prozorro» crpuse MiIBUIIEHHIO MPO30POCTI Ta BIAKPUTOCTI
3aKymiBeJlb, BAXKJIMBUM 3aBIaHHSM 3QJIMIIAE€THCS TOCWJICHHS KOHTPOJIIO 33 JIOTPUMAHHSAM
3aKOHOJIABCTBA, 110 MOXKE OYTH peali3oBaHO HUISXOM BHKOPHUCTAHHS CHCTEMH PH3UK-1HAMKATOPIB
Ta YEK-HUCTIB, a TaKOXX AKTHBHOTO 3aJly4CHHsS TPOMAJICBKOCTI JI0 MOHITOPHHTY 3aKyIiBelb 1
BUKOPHUCTAHHS aHATITHYHUX IHCTPYMEHTIB.
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ANTI-CORRUPTION MECHANISMS IN THE PUBLIC PROCUREMENT SYSTEM:
PREVENTION OF ABUSE AT THE TENDER STAGE

Tetiana Pavliuk Yuliia Polusmiak
Zaporizhzhia National University Zaporizhzhia National University
Zaporizhzhia, Ukraine Zaporizhzhia, Ukraine
Ruslana Polovynkina Oksana Davidenko
Zaporizhzhia National University Zaporizhzhia National University
Zaporizhzhia, Ukraine Zaporizhzhia, Ukraine

This article explores the pressing issues of preventing corruption in Ukraine's public
procurement system, with a specific focus on the tendering stage. It highlights the academic and
practical imperative to enhance anti-corruption mechanisms to optimize the use of public funds.
The study aims to analyze contemporary anti-corruption strategies within public procurement and
to develop actionable recommendations for mitigating malpractices during tendering processes.

Employing a comprehensive methodological approach, the research utilizes a combination
of general scientific and specialized methods. These include systematic analysis to define the
essence of corruption risks and anti-corruption mechanisms, comparative analysis to assess the
effectiveness of various anti-corruption measures, expert assessments to identify typical
corruption schemes, and inductive and deductive reasoning to formulate conclusions and
recommendations. The study draws upon legislative acts, statistical data, research findings, and
judicial precedents.

The results of the analysis provide an overview of the current anti-corruption mechanisms in
Ukraine's public procurement system, identify common corruption risks at the tendering stage, and
propose practical recommendations to prevent abuses. The findings emphasize the need for
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continuous improvement of procurement practices and the importance of transparency and
accountability in public spending.

Keywords: public procurement, tenders, corruption, anti-corruption mechanisms,
malpractices, prevention, Prozorro, risks.
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