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AHoTaniss. Y crarTti OOIpYHTOBAHO HEOOXITHICTH CTBOPEHHS €(EKTHBHOI CHCTEMHU
MEHEIDKMEHTY BIZIXO/IB B YKpaiHi 3 OrJIsiy Ha PU3UKH TOB’s3aH1 IMIUIEMEHTAIlIEI0 €BPONEHCHKOTO
3€JICHOTO Kypcy. Bu3HaueHO, 10 KIIFOYOBOIO CKJIAOBOKO criBmpaili Ykpainu 3 €C y paMmkax
€BpOIEHCHKOTO 3€JICHOT0 KypCy € Tepexil Ha IUPKYISpHY eKOHOMIYHY Mojenb. [IpoananizoBaHo
e(eKTHBHICTh IMIJIEMEHTAIlll MEXaHI3MIB TEpeXoJy HAI[IOHAIBHOI €KOHOMIKM Ha IUPKYJIAPHY
MOJIeIb PO3BHUTKY. PO3IIISIHYyTO OCHOBHI HOPMAaTHBHO-TIPABOBI JOKYMEHTH, IO PEriIaMeHTYIOTh
VIpaBIiHHS BigXoJaMH B KpaiHax €BpONEHCHKOrO COMO3y Ta JOCHIDKEHO IOTOYHUH CTaH
ampokcuMallii  yKpaiHChKOTO0 3aKkoHOJaBcTBa J0 mpaBa €C y cdepi ynpaBiaiHHS BiIXoJaMHu.
BusHaueHno opraHizamiitHi Ta 3aKOHO/JaB4l PillIEHHs HEOOXIMH1 /IS IMILIEMEHTAIlll 3aXOiB 100
Mepexo/ly Ha HUPKYISIPHY €KOHOMIYHY MOJeNIb B paMKax BUKOHAHHS €BPOMEHCHKOrO 3E€JIEHOT0
Kypcy. Bu3HadyeHO, 0 B OCHOBI €BPOIEHCHKOI CHUCTEMH YIPABIIHHS BIiIXOJaMU 3HAXOJAUTHCS
I’ ITUCTYIICHEBA 1€papXis yIpaBliHHSA HUMH, siKa nepeadavae MoCHiqOBHICTh Aii, CIPSIMOBAHUX Ha
yIpaBIiHHSA BIAXOJaMHU 3 METOK MaKCHMAalbHOTO 30€peKeHHsS pecypciB Ta MIHIMaIbHOTO
BUJIAJICHHA BIIXOJIB Ha moiirod. [IpoaHanizoBaHo eQEeKTUBHICTh 3aCTOCYBAaHHS OCHOBHHX
€KOHOMIYHMX IHCTPYMEHTIB JUIsi CTHUMYJIOBAHHS JOTPUMAaHHS i€papxii YHOpaBIiHHA BiAXOJaMHU.
BusnaueHo, 1m0 YWHHA TPAKTHKAa BUKOPHUCTAaHHS IMOJATKOBOTO  E€KOJIOTO-€KOHOMIYHOTO
IHCTPYMEHTApII0 XapaKTEepPU3yeThCsS HENOCTATHhOIO €(EKTUBHICTIO Ta YACTKOBOKO BTPATOIO CBOTO
LUTBOBOTO MpHu3HaueHHs. OOrpyHTOBAaHO HEOOXIIHICTh CTBOPEHHS YMOB /s MOOynoBU B YKpaiHi
MOTYXHOI CMITTEnepepoOHOi IHAYCTpii 3 OTNAAy Ha pPU3HKUA TOCHICHHS PHHKY BTOPHHHOI
cupoBUHU B KpaiHax €C B paMmkax €BpomelchKOro 3eIeHOro Kypcy. BusHaueHo poiib Ta OCHOBHI
3aBJaHHSA ypsiy, Oi3HECy Ta HACEJIeHHS B CTBOPEHHI Cy4yacHOI CUCTEMH MEHE)KMEHTY BiJIXO/IiB 3a
€BPOMEHCHKUMHU CTaHAapTaMH.

KirouoBi cioBa: HalioHaTbHa €KOHOMIKA, )KUTTEBUNA LUK MPOJYKTY, JiHIHHA €KOHOMIUHA
MO/Ie]b, KPYroBa €eKOHOMIYHA MOJIEJIb, €BPONIEHCHKII €KOHOMIYHHIA MPOCTIp, MIHIMI3aIlis EHTPOMil
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IHOCTAHOBKA IMPOBJIEMHA

Hamipu Ykpainu AonyduTrch 10 €BPOINEHCHKOTO 3€JIEHOT0 KypCy CTBOPIOIOTH JIJIS HAIIOl
KpalHW HU3KY CTPATETTYHUX MOKIMBOCTEH, MOB’SI3aHUX 13 BUCOKUM CTYIEHEM IHTerpaiii YKpaiHu
B €BpPONEHCHKUI TMpPOCTIp B EHEPreTUYHOMY, (PIHAHCOBOMY, CLIbCHKOTOCHOJAPCHKOMY Ta
IIPOMHUCIIOBOMY cekTopax. BogHouac €Bponelicbkuii 3eIeHui Kypc MICTUTh y €001 HU3KY 3arpos,
110 BUKJIWKAHI SK MOCUJICHHSIM BHUMOT JI0 €KOJIOTTYHOCTI TOBapiB, MOCIYr Ta MOJENI COIIaTbHO-
€KOHOMIYHOTO PO3BUTKY B IIUIOMY TaK 1 HE3aJ0BUIbHUM TOTOYHHUM CTaHOM €KOJIOT13aIlii
BUpPOOHUIITBA, IO NOTpedye mepexody 10 MAaJOBIAXOJHUX Ta O€3BIIXOJHUX TEXHOJIOTIH.
BaxnuBoro mepeayMoBOIO e€KOJorizaimii BHPOOHUIITBA € MiHIMI3allid EHTPOMil EKOHOMIYHUX
MIPOIIECIB, IO JOCITAETHCA MIJITXOM IMITIEMEHTAIII] IUPKYISIPHOT EKOHOMIYHOT MO/IETI.

[ToToyHMI cTaH pPO3BUTKY ramy3ed IUPKYISIPHOI eKOHOMIKA B YKpaiHi OILIHIOETHCS SIK YK€
HU3bKUH, a ¢ikcoBaHA MOJENb AJS ii MOAAIBIIOr0 PO3BUTKY BiACYTHS. [IpiopuTeTHUM MUTaHHAM
JUTSI TAPKYISIPHOT €KOHOMIKH € TMIATPUMKAa MaKCHMaJIbHO JOBTOTO JKUTTEBOTO ITUKIY Ta ITIHHOCTI
pecypciB, a TaKOXK MIHIMI3aI[is BIIXOIIB, Y TOMY YHCJ1 MONEPEKEHHS IXHBOTO YTBOPEHHS. Y cdepi
yIpaBJiHHSA BiIXoJaMu B YKpaiHi Bxke 6araTto poKiB IMOCHUIb ICHYIOTh 3HAa4H1 MpoOIeMu, OB’ A3aHi
3 BEJIMKUMH 00cAraMu iXHbOTO HAKOMWYEHHS, OUTbIIA YaCTUHA SKHX 3aXOPOHIOETHCS HA MOJIITOHAX
Ta HECAHKITIOHOBAHUX CMITTE3BAUIIAX, a TAKOK HU3bKUM PIBHEM BHKOPUCTAHHS BIAXOIIB Y SKOCTI
BTOPUHHOT CHPOBHWHH, fKI IIl¢ OUIbIIE TOCHJIWINCh HAa TJII TOBHOMACIITAOHOTO POCIHCHKOTO
BTOprHeHHS B YKpaiHy. [locunenHns puHKy BTOpUHHOI cupoBuHH B €C Ta BIIMOBA BiJl €KCIOPTY
BIIXO/IB HEMHUHYYE MPU3BEIE IO CKOPOUYEHHS IMIOPTOBaHOI B YKpaiHy CHPOBHHHU, Yepe3 IO
MOCTPaXXKIAIOTH MIANPHUEMCTBA MIEPEPOOHOT TPOMHCIIOBOCTI, 3aJI€KHI Bl 11 IMIIOPTY.

TakuMm 4MHOM, BpaxOBYIOYHM MOXJIMBOCTI Ta 3arpo3H, IO CTBOPIOE Ui YKpaAiHU JTOJTy4eHHs
10 €BpOMNENchKOro 3eJIeHOr0 Kypey, Ipo0ieMHOT akTyaJIbHOCTI Ha0yBa€e MUTAaHHA MOILIYKY IIJISXIB
MPUCKOPEHHsI TpaHCHOPMAIIHHUX 3MIH HEOOXITHUX JUIs MEepPeXO]y HAIIOHAJIbHOI €KOHOMIKM Ha
CTally MOJENb IHKJIFO3UBHOTO 3pOCTaHHS, IO MOTpedye CHUCTEMHOIO MIAXOAY Ta BpPaxyBaHHSI
IHTEpECiB KIIOUOBHX CTEHKXOJIJIEPIB — ypsay, Oi3HeCy Ta HaceleHHs B cdepl ympaBiaiHHS
BIJIXOZaMU.

AHAJII3 TOCJUTKEHD TA MTYBJIKALINA

Crorogni 06araTto BITUM3HSHUX HAyKOBI[IB 3aliMAarOThCS  JOCTIIKEHHSM MpoOiIeMH
IMIUIEMEHTallli IUPKYIAPHOT EKOHOMIUHOT MOJeNi B YKpaiHi B yMOBaxX €BpOIHTEerpailii, 30Kkpema:
M. O. Bapdonomees, 1lla6anos P. ., JLT'. KsacHiii, M. B. Pyna, M. M. 3anynin, I.JI. Tatomup, M.
JI. 3notHik, C.A. 'opbauenko, H.A. KneBuesuu O. I'. Menpuuk, T.C. Spemuyk, S. B. Mupka ta
iHmi. [Ipore choromHi ocoGmuBOi yBarm MOTPeOYyIOTh NHUTAHHS IMIUIEMEHTAalli NPUHIMIIIB
LUPKYJIAPHOI EKOHOMIKM B CHCTEMY MEHEDKMEHTY BIIXOAIB 13 ypaxXyBaHHSM pPH3HKIB
CHPUYUHEHUX TOBHOMACIITAOHUM POCIMCHKUM BIiChKOBUM BTOPTHEHHSIM B YKpaiHy.

®OPMYJIOBAHHS IIJIEM CTATTI TA IOCTAHOBKA 3ABJIAHHA

AHani3 TMOTOYHOrO CTaHy Ta NEPCHEKTHB BIPOBAPKEHHS MEXaHI3MIB MEpexo]y Ha
LHUPKYJIPHY €eKOHOMIUYHY MOJIeNIb B YKpaiHi B paMKkax €BpoNenchKoro 3eJIeHOro Kypcy.
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BUKJIA/I OCHOBHOI'O MATEPIAJIY JOCJIKEHHSA

3a ApyruM 3aKOHOM 30epeXeHHS eHeprii y Oyab-sKiii 3aMKHEHi cucTeMi BCl BUIM €HEprii
MalOTh TEHJEHIII0 TOCTYNOBO TIIEPETBOPIOBATUCH HA TEIUIOTY Ta po3citoBatuca. Ewnepris
130JIbOBaHOT CUCTEMH B TIPOIIECi CBOIX MEPETBOPEHb CXHMIISETHCS JI0 €HTPOIIil, TOOTO YacTKOBOI abo
MOBHO1 BTPAaTH CBOIX BIIACTHBOCTEH, JETPaaye Ta BTpA4ae CBOIO I[IHHICT. Y pe3yabTari Ail HOTO
3aKOHY YTBOPIOETHCS OCOOIMBA Piv — BiTXOIH.

CyuacHe BUPOOHUIITBO — 1€ BIIKPHUTA CUCTEMA, IO TIepeO0yBae B CTaHi MOCTIHHOT B3aEMOIT 31
CBOIM HaBKOJIMIIHIM cepenoBuiieM y dhopmi oOMiHy iHpopmarrieto, eHepriero abo MaTepiaabHOTO
TpaHchepy. Bes maca marepiamiB, moO HaAXOIUTh B CHCTEMY i3 30BHIIIHBOTO CEPEIOBHIIA,
MIPOXOJIUTH OJIMH ab0 JAEKUIbKa eTariB 00poOKH, a MOTIM BUXOJUTH 13 CUCTEMH Y BUIJISIII KIHIIEBOTO
npoaykry. [lopsia 3 HUM Ha Beix eTanax 0OpoOKH 3 CUCTEMH BUKHIAIOThCA BIIXoau (puc. 1).

Bxin (MaTepiaibHi, piHaHCOBI,
€HEPreTHYHI Ta 1HII PECYPCH)

N

[TepeTBOpeHHs pecypciB

"~ Kepyroua cucrema
3BOpOTHIM 3BOpOTHIN
3B’SI30K 3B’SI30K
KepoBana cucrema

L

Buxij (ToBapu, nociyru, BiAXouu)

Puc. 1. Ilpoyec ¢hynkyionysanns opeanizayii ax 6ioOKpumoi cucmemu

IDicepeno: enacne 00CniOdHCeHHSL.

SIKIIO BHKIIFOYWTH JAHUCUTAINIO CHEPTil, TO MOXHA JOCSIITH MaKCUMAaJIbHOI €(QEKTHBHOCTI.
[IpoTe 11e MOXKJIMBO TUTPKM B TAKMX CHCTEMAaX, € EHEPris He BUXOIUTh Ha30BHI Ta HE PO3CIFOEThCS,
a oTxe il BTpaTH € MiHIMapbHUMU. [lomyk MexaHi3MiB Ta IHCTPYMEHTIB 3a0€3MEeUeHHS MMOCTIHOTO
BIITBOPEHHS NEpeayMOB MiHIMi3allli €HTpOmii eKOHOMIYHUX MPOILECiB nependadae MUPKYISIpHA
MOJIeNIb €KOHOMIKH. [{UpKYISIpHICTh — 1€ eKOHOMIYHA MOJIEIb, IO MPEICTABIISE CTAIUN PO3BUTOK
SK TIepexia Bin JiHIMHOT Mojeni, o 0a3yeTbcs Ha BUKOPUCTAHHI W yTWiIi3alii, 10 Mojemi, B SIKii
TEPMIH CIY>KOM MPOAYKTIB — MAaKCUMAIbHO MOJIMBHI, a MaTepialy Ta BIAXOIH MIHIMI3YIOTbCS Y
3aMKHYTUX 1HKIax [1]. Taka ekoHOMIYHA MOJENb 3aCTOCOBYE MPHHIIMIM MEPIIOTO Ta JAPYroro
3aKOHIB TEPMOJMHAMIKH, aJUKE BCi BUAM €HEPrii MalOTh TCHJCHIIIIO MEPEXOJAUTH 3 OJTHOTO BUIY B
iHmmi. [upkynspHiii Mojeni BIACTUBHI BIIHOBHHU Ta 3aMKHYTHI XapakTep €KOHOMIku [2].

ExoHOMiKa 3aMKHEHOTO LUKy MOKJIMKaHA 3aMIHUTH KJIACUYHY JIHIMHY €KOHOMIYHY MOJeNb (puc.
2).

HeoOMexeHi  BUIOOYBaHHs BUPOOHHITBO posmozin CIIOKMBAHHS Bigxomu HeOoOMeKeHa
pecypcu CHPOBHHHU pereHepaTHBHA
3IaTHICTH

3eMii
Puc. 2. Cmpyxmypua cxema ninitinoi ekoHoMiuHOI MoOeni

Jowcepeno: cknadeno asmopamu 3a oanumu dxcepena [3].
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SIkmo y miHIAHIA MoAeni NPOAYKTH BHUPOOISIOTH, CHOXUBAIOTh Ta YTHII3YIOTh, TO
MUPKYISIPHANA MAX1 IPYHTYETHCS Ha MpUHLIUMI «3-R»:

1) «reduce» — ckOpOUYCHHSI BUKOPUCTAHHS PECYPCIB Ta HAJAHHS MEPEBard BiJIHOBIIIOBAHHM
MaTepianam;

2) «reuse» — MakCUMaJbHO e()eKTHBHE BUKOPUCTAHHS ITPOIYKILii;

3) «recycle» — BimHOBICHHS MOOIYHMX MPOIYKTIB Ta BIAXOIIB 3 METOI iX MOJAJIBIIOrO
BUKOpHUCTaHHS (pHC. 3).

Jn3zaitn

[TepBunHa

CHUPOBHHA
BupoOGuuirso

[TepepoOka
[INPKYJISIPHA
3auIKoBi EKOHOMIKA
BIJIXOIHA .
Posnomin
30upaHHs
IToBTOpHE
BUKOPHCTAHHS

Puc. 3. CmpykmypHna cxema yupKyaisapHoi eKOHOMIYHOT MoOei
Joicepeno: cknadeno asmopamu 3a oanumu oxcepena [4].

[upkynsipHa €KOHOMIKA € CBOEPIMHUM IIA0JOHOM €KOHOMIYHOI €KCILTyaTaIlii, BIIMOBIIHO 10
SKOTO MaTepialbHi PecypcH MOXYTb OyTH BUKOPUCTaHI MO KONy, TOOTO MOBTOPHO 3allydeHl Y
npouec BupoOHHNTBa (puc. 3). TakuM YMHOM BIAXOAM CTAIOTh JKEPENIOM CTBOPEHHS IO0JaHOT
BapTOCTI.

OCHOBHOIO METOIO IMIUIEMEHTAIlIi JaHOT EKOHOMIYHOT MOJICIII € MOJIepHi3allisi BUPOOHMIITBA 3
METOI0 MiHiIMi3alii 00cATy BHKOPUCTAHMX PECYpCiB Ta YTBOpEHUX BinxofiB. 30ip Ta mepepoOka
BIIXO/IIB MOTPEOYIOTh MEHILE PecypciB Ta € OUIbIl MPUOYTKOBUMH, HIX CTBOPEHHS MPOAYKTIB 3
NMepBUHHUX MatepianiB. Tomy onTumizailisi BiAXOAIB Ha OCHOBI 3aMKHEHOTO LUKy BHpINIye
npobnemy AeilUTy MPUPOIHUX PECYPCiB, BUCOKHX IIIH HAa CHPOBHUHY, 3HIDKYE 3aJIEKHICTH BiJ
IMIIOPTOBAaHMX MarepiaiiB, a TaKOX € BAXKIMBOIO MEPeIyMOBOIO (OPMYBAaHHS €KOJOIo-
€KOHOMIUHOT Oe3MeKH JIepHKaBH.

Iepexin 10 MUPKYISIPHOI EKOHOMIKH € KJIIOUOBOIO CKJIAZIOBOIO cmiBmpaui Ykpaiau 3 €C y
pamkax €BpoIeichKOro 3eJI€HOro Kypey npezacraBieHoro €sponeiicskoro Komiciero B rpynni 2019
poky. €Bpornelicbkuil 3e1eHuil Kypc — Le nporpama Aid €Bponeiicbkoi KoMicii, B eHTpi sKOi —
amOIIIItHMIA TUTaH epexoy 0 KIIMaTUYHO HeirpansHoi €Bponu 10 2050 poky. Ilomitnyno — ne
BIJINOBIJIb Ha BUKJIMK IJI00AJIBHUX MPOOJIeM 3MIHM KIIIMary, 3a0pyIHEHHs, BTpaTH 0i0J0TriYyHOTrO
PI3HOMAHITTA 1, BiAMOBigHO, mo3unionyBaHnHa €C sk rnoOanbHoro niaepa. [Iparnenns Ykpainu
JOJIYYUTUCh 10 EBPOINEHCHKOro 3€JIeHOr0 Kypcy OOyMOBJIEHI HEOOXITHICTIO (popMyBaHHS
JiepKaBHOT MOJITHUKH, III0 BPaXOBYE €KOJIOTIUHI Ta KITIMATUYHI BUKJIUKH ChOTOICHHS.
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3 MeTol0 IMIUIEMEHTalli 3aX0JliB HIOJ0 MEPEeXOay Ha HUPKYISIPHY €KOHOMIYHY MOJENb B
pamMKax BHKOHAaHHS €BpOIEWCHKOTO 3€JCHOT0 KypCy yKpaiHChKHM ypsgaoMm y Oepesni 2020 poky
Oyno mpwmitasto [lman mild 3 HUPKYASIPHOI €KOHOMIKH, IO CIPSMOBAHHMIA Ha CTBOPEHHS IUTICHOT
MOJIITUKH ISl CTAJIMX TOBapiB Ta IMOCIYr, TOJOBHHM YWHOM, JUIS TIONEPEKEHHS YTBOPECHHS
BIZIXOJIB y mpo1ieci ix BupoOHuLTBA (puc. 4).

Ananranis Ykpaiau o [nany aiid 3 TUpKyISIpHOT EKOHOMIKH

OpranizamiifHi pimeHHs

3abe3nedenHs opranizaiii podotu micii €C B YkpaiHi 3
NUTaHb HIUPKYISIPHOT EKOHOMIKH

3abe3nevueHHs pUeIHAHHS 10 [ T06ATBHOTO ambsHCY 3
HUPKYISIPHOT €KOHOMIKH

3a0e3neyeHHs MIATPUMKHU NIepexoay Oi3Hecy Ha
HUPKYJSPHI MOl po6oTH

3aKoHOAaBY1 PillICHHS

[Tepenbauenns 3MiH B Y1011 PO acoIliaIliro, Mo MarTh
BimoBizaTy 1uiaM [lmany 13 MOKJIMBICTIO BHECEHHS
HoBoro po3auty “Energy and Raw Materials”

Exomorivae MapKyBaHHs Ta MOCUJICHHS 00I3HAHOCT1
CIIOXKHBaYa

HupKkynasipHICTh Y OKPEMHUX CEKTOpPaX EKOHOMIKH:
BUPOOHUYI IPOLIECH Ta JIAHIIOKKH CTBOPEHHS BapTOCT1

CKopoYeHHS KUTbKOCT1 BIIXOIB

Puc. 4. Aoanmayisa Ykpainu oo Ilnamny 0iti 3 yupkyaiapHoi ekoHOMIKU
Iorcepeno: ckradeno asmopamu 3a oanumu oxcepena [5].

3 ornsAdy Ha Te, IO OJHIEK 13 LEHTPAIbHUX 176l €BpONEHCHKOro 3eleHOr0 Kypcy €
MOOLTI3allis MPOMUCIOBOCTI JUIl YUCTOI Ta KPYroBOi €KOHOMIKH, MPIOPUTETHHUM 3aBIAHHAM IS
VYkpaiHu nocrae cTBOpeHHs e()EeKTUBHOI CHCTEMH MEHEKMEHTY B1IXOIIB.

B 70-x pokax XX CTOJITTS Ha €BpOIEHChKOMY IpocTopi moyana (opMyBaTHUCS HOBa
KyJIbTypa ynpaBiiHHA Binxonamu. L{pomy cripusio npuitHatTs B 1975 poui PamkoBoi qupexkTHBU
npo Bigxoau ta 'y 2008 poui dupextuBu 2008/98, sika peanizye crparerito nepexoay A0 MOJIemi
UPKYJSIpHOi  ekoHOMiku [6]. Ilporsirom TppOX pOKIB 3 AaTh HAOYTTS YMHHOCTI YTOIHM TIPO
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acorianito Mk YkpaiHoro ta €Bponeiicekum Coro30M, €BpONEeCbKUM CIIBTOBAPHCTBOM 3 aTOMHOT
eHeprii 1 IXHIMH JepkaBaMU-WieHaMM, YKpaiHa Maja yXBJIWTH pSAA 3aKOHIB Ta HOPMAaTHUBHO-
NPaBOBHX aKTIB JUIS IMIUIEMEHTAIll TaKeTy €BPONCUChKUX JIMPEeKTHB, MIO pEriIaMeHTYIOTh

ympaBiiHHS Bigxonamu (Tadm. 1).

Tabnuys 1

OcHosni oupexkmusu €C, wo pearamenmyoms YApasiiHHs 8i10X00amu

HupextuBa Ne 2008/98/€C mipo
Bigxoau (PamkoBa mupekTHBa)

Hupextusa Ne 2006/21/€C mpo
yIpaBIiHHS BIIXOAaMH
BUJI00YBHOT TPOMHUCIIOBOCTI Ta
BHECEHHS 3MIH 1 JOIIOBHEHD 10
Hupextusu Ne 2004/35/€C

JupextuBa Ne 1999/31/€C mpo
3aXOPOHEHHSI BIAXOIIB 31
3MiHaMH 1 JOTTOBHEHHSIMH,
BHeceHMMU Permamentom (€C)
Ne 1882/2003
JupextuBa 2010/75/€C npo
MIPOMUCIIOB1 BUKHTH

Hupextusa 2004/12/€C npo
YIIaKOBKY Ta BIXOJU
YIIaKOBKH

Hupektusa 2006/66/€C — mpo
OaTapeiiku Ta akyMyJIATOpHU Ta
BiIX0OIM B OaTapeiiok Ta
aKyMYJISITOPIB, 110 MICTATh
HeOe3NevyH1 peYOBUHU

HupextuBa 2012/19/€C — npo
BIZIXO/IH €JIEKTPUYHOTO Ta
ENEKTPOHHOTO 00JIaTHAHHS

BCTAHOBJIIOE MEXI /IS TOJABIIOT0 3aKOHOJABCTBA y cdepi
VIPaBIiHHS ~ BiIXOJaMH, MICTUTh BH3HAUEHHS KIFOYOBHX
TEpPMIHIB, TEpeNiK BiOXOAiB, KJIAacHQIKaIil0  Omeparii
YIIPaBIIiHHS BiIXOJIaMH, BUMOTH JI0 YIIPABIIiHHS HEOE3NMEUHUMHU
BiZIXOJIaMH Ta OCHOBHI MPUHIIUITA YIIPABIIHHS BiIXOJaMH, TaKi
SK i€epapXisi YIpaBIiHHS BIIXOJaMH, «3a0pyIHIOBAY ILIATHUTHY
Ta «PO3IMIMPEHA BIAMOBITAIHHICTE BUPOOHUKA»

BCTAHOBJIEHHS HH3KH BHUMOT, SKHUM IIOBMHHI BIAIIOBIIATH
CTIOPY/X ISl HAKOMTMYEHHS! MPOMHUCIIOBUX BIXOIIB, 3 METOIO
MOTIEPEKEHHST Ta 3MEHIICHHS HETaTWBHOTO BIUIMBY BiIXOJIIB
BHUJI00YBHOT TPOMUCIIOBOCTI Ha JOBKUUIS Ta 370POB’ S JIFOAMHHI

3alPOBA/DKEHHS KOPCTKUX TEXHIYHUX BHMOT JIO TOJITOHIB 3
METOIO 3amo0iraHHs Ta MiHIMIi3aIlii HEraTUBHOTO BIUIMBY Ha
JTOBKULIS, 30KpeMa MOBEPXHEBI Ta IPYHTOBI BOJH, TOBITPs, a
TaKOXK 3JI0POB’S JIFOJIMHU B1Jl 3aXOPOHECHHS BIIXO/IB

BCTAQHOBJICHHS. HOPM IIOJI0O KOMIUIEKCHOTO IOIEPE/DKCHHS Ta
KOHTPOJIIO HaJ 3a0pyJHEHHSM BiJl MPOMHCIIOBOI MISJILHOCTI, a
TAKOX HOPM Ta IPaBHJI, CHPSIMOBAHHMX Ha IOIMEPEIKCHHS Ta
MiHIMI3aIliF0 BUKH/IIB y TOBITPs, BOAY Ta 3€MJII0, & TAKOXX Ha
MOTICPE/DKCHHS YTBOPEHHS BIAXOMIB 3 METOIO JIOCSTHEHHS
BHCOKOTO PIiBHS 3aXUCTY HABKOJIMIIIHBOTO CEPEOBHIIA
CIOpsIMOBaHAa Ha Y3TrOJPKEHHS HAIllOHANbHUX 3aXOJliB I0JI0
VIPaBIiHHS YHNAKOBKAMU Ta BIOXOJaMH YIAKOBKH 3 METOIO
MiHIMI3allii HEraTMBHOTO BIUIMBY Ha JOBKULIS, MICTHTh
BU3HAUEHHS TEPMIHY «YyIaKOBKa», 3a0e3lneuye CUCTEMY
«pO3IIMPEHA BIANOBIIAIIbHICTH BUPOOHUKA

BCTAHOBJIFOE TPaBUJIa 010 PO3MILICHHS Ha PUHKY OaTtapeioxk,
Oarapeil Ta aKyMynsTOpiB, 3a00pOHY pPO3MILIEHHS THX, fKi
MICTATh HeOe3MeuHi PEeuOBUHH, PEryIoe Ipolec 30upaHHS,
00po0kH, 30epiraHHs Ta YTWJIi3allii BUKOPUCTaHUX OaTapeilok
Ta aKyMYJIATOPiB 3 METOI0 3axXHCTy JOBKULIA, 3a0e3nedye
CUCTEMY «PO3IIMPEHa BIAMOBIIATbHICTh BUPOOHUKA»
BCTAHOB/IIOE BHUMOTH IIOAO 3amo0iraggs a6o MiHIMI3aIil
HEraTUBHOTO BIUIMBY BiJ T€Hepalii BIAXOIB €JIEKTPHUYHOTO Ta
€JIEKTPOHHOTO 00JIafHaHHSI, 3a0€3Meuye CUCTEMY «PO3IIUpEeHa
BIMOBINaBHICTh BUPOOHHUKAY

Lrcepeno: cknadeno agmopamu Ha 0CHOBI OaHux oQiyitino2o 6eb-nopmany napiamenmy Yxpainu
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B uinomy, mupexkruBu €C, M0 periaMeHTYIOTh MOBOKEHHS 3 BiIX0JaMH, CIIPSMOBaHI Ha
sKOMoOra OuTblly TepepoOKy BigxoaiB, OOMEXKEHHS BHJAICHHA Ta 3aXOPOHEHHS BIIXOAIB Ha
MOJIITOHAX, 3aXHCT HaBKOJUIIHBOTO MPUPOIHOTO CEPEIOBMINA BiJl HEraTWBHUX HACIiJIKIB
AQHTPOTIOTEHHOI ASUTBHOCTI (Tabm. 1).

[Iponec parudikanii Yroau npo acomiarito Mk Ykpainoto Ta 80 €Bponeiicbkum Coro3om
Oymo 3aBepmeno 11 mumas 2017 poky, a omxe 1o 1 Bepecus 2020 poxy Bke Maiu BinOyTHCS
BKJIMBI 3aKOHOJIaBYi 3MIHU Ta pedopMH, aJDKe Halla KpaiHa MPOWIUIa MPOLEaypy, SKa JO3BOJISIE
BUKOHAaHHA YTOIU B OJHOCTOPOHHBOMY TOpPSAKY [7]. 3 MOMEHTYy NiANUCaHHA YTOAM TIPO
acomiarito 3 €C Oynu cnpoOu po3poOHTH Ta NMPUHHATH 3aKOH, MO IMIUIEMEHTYE ITOJIOKEHHS
Hupektus €C, K1 perJaMeHTYIOTh YIPaBIIHHS B1IXO0JaMH, MPOTE MPOEKT BIANOBITHOTO 3aKOHY
npoimos nepiie yntaHHs TUbku y 2020 poui. Tax 20 yepBHsa 2022 poky Oyno NpuUHHATO 3aKOH
VYkpainu «[Ipo ympaBniHHsS Bigxogamu». B 1uloMy MOXKHa YSIBUTH Takui Ipoliec anpoKcHMallii
YKpaTHChKOTO 3aKOHOAaBCTBa 0 paBa €C y chepi ynpasiiHHs Binxoaamu (puc. 5).

2017 pix — HaionanpHa cTpareris ynpaBiliHHS B1IX0AaMHU

B Ykpaini 10 2030 poxy
PamkoBa aneKTHBa 2019 pix — HanionanpHui 1I1aH yrpaBiiHHS
2008/98/€C npo Bigxoau Bizxozamu 10 2030 poxy
HAupexrusa 1999/31/€C npo 2022 pik — 3akoH Ykpainu «IIpo yrnpaBiiHHS BiAX0aaMU»
3aXOPOHEHHSI BIIXOIIB
2006/21/€C npo ynpapiiHHS ] ]
BiIXOaMH BUIOGYBHOI 2023 pik — onpuIOAHEHHS MpoeKTy 3akony «IIpo Bimxomam
POMUCIIOBOCTI €JIEKTPUYHOTO Ta EJIEKTPOHHOTO 00JIaIHAHHS»

JupextuBa 2004/12/€C npo

. 2023 pik — npoiimios nepiie untanas y BPY npoekr
YIaKOBKY Ta BIIXOIU yIAaKOBKH

3akony «IIpo ymakoBKy Ta BiIX0[u YHaKOBKHU»

Hupektupa 2010/75/€C npo
MIPOMUCIIOB] BUKUIU (IOTHYHA
B YaCTHHI IHTEIPOBAHOTO
JI03BOJIY, BAKOPUCTAHHS
HANKpaIIMX TOCTYITHUX
TEXHOJIOTIH Ta CraTOBaHHS

2024 pix — Haka3 Minnpupoau Ykpainu Ne403 Bifg
16.04.2024 «ITpo 3aTBepKeHHS] MeTo TuIHIX
pPEKOMEH1allii 3 pO3pOOJICHHS PEriOHATLHUX TUIAHIB
YIPaBIiHHS BiAXOAaMU»

BiIX0/1iB) 2024 pik — po3M0YaTo rpOMaIChke 0OrOBOPEHHS
3aKoHOTPOeKTy «IIpo ympaBiiHHs Bigxogamu BHIOOYBHOT
IPOMHUCIIOBOCTI»

Puc. 5. Cman anpoxcumayii ykpaincorkoco 3akonooagcmea 0o npasa €C y cgepi
ynpaegninusa gioxooamu cmanom Ha 2024 pix

Lowcepeno: cknadeno asmopamu Ha 0cHO8I Oanux oQiyitinozo eed-nopmany BPY
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Tax eBpointerpaniitanii 3akon «IIpo ympaBmiHHS BiAXOJamMu» 3aMiHHB 3aCTapuIdil TEPMiH
«MOBOJDKEHHST 3 BIIXOJaMW» Ha HOBUW — «YIPABIIHHS BIAXOJaMU», SKHA TPAKTYETHCS SIK
KOMIUIEKC 3axXO/iB 13 30MpaHHs, NepeBe3eHHs, OOpoONeHHs (BIIHOBJIGHHS, y TOMY YHCHI
COpPTYBaHHS, Ta BUJAJIICHHS) BIJIXO/IIB, BKJIIFOUAIOYN HArJIs 32 TAKHMH OTEPAIliiMU Ta TOJATbIITHI
JorIsAy 3a 00’ €KTaMu BUJAJICHHS BiIXOIB. 3aKOH TaKOXK BU3HAYA€ OCHOBHI OIeparii 3 yIpaBiIiHHS
BiIX0/laMU — 30WMpaHHS, TEPEBE3CHHS, BITHOBICHHS Ta BUIaleHHA. 3akoH «IIpo ympaBiiHHS
BIIXOJJaMI» € PAMKOBHM, a OTXKE CIyrye 0a3010 JIs BIPOBAPKCHHS HEOOXIIHUX CEKTOPAIbHUX
3aKOHIB y HANpsIMKy HAaJaro/pKeHHsS ICHTPAJi30BAaHOTO YNPAaBIiHHA BiAXOJaMH i mependadae
3M1ACHEHHS TaKUX €BPOIHTErPAIlITHUX KPOKIB y 1iHl cdepi:

- BIPOBAPKEHHSA €BPOINEHCHKUX MIIXOMIB Ta 1lepapxli yNpaBiIiHHS BIAXOJAaMH, SKa
nmoTpedyBaTUME pO3pOOKM HOBOTO 3aKOHOJABCTBA Ta HOTO Y3TO/DKCHHS 3 IHIIMM HOPMaMu
HaI[IOHAJILHOTO MPaBOBOTO TOJIS;

- y3roJpDKeHHs Kiacuikailii BITX0iB Ta IMIUIEMEHTAIlisl €BPOMEHCHKOTO MEPEeNiKy BITXOIIB
(List of waste);

- Oprasizailis IJJaHyBaHHA CHUCTEMH YIOpPaBJIIHHS BiAXOJaMHU Ha HaIlOHAJIbHOMY,
perioHaabHOMY Ta MICIIEBOMY PIBHSIX;

- mepexiJ BiJ po3poOJieHHs JIep>KaBHUX MPOTpaM YIpPaBIiHHS BiIXOJaMH 10 pO3pOOJIEHHS
MIJIAHIB 3 YIPABIIHHS BIAXOJaMH 3 HATHAI[IOHAIBHUM PIBHEM 3BITHOCTI Ta OUIBIN BUCOKHUM PIBHEM
BIJIMOB1IAJILHOCTI M KOHTPOJTIO 32 BUKOHAHHSM;

- 3ampOBa/DKEHHS pPO3LIMPEHO1 BiAmoBiganbHOCTI BUpoOHHMKAa (PBB) mnpu crBopenHi
BIAMOBIAHUX CUCTEM ITOBOHKEHHS 3 BIAXOJaMHU;

- BCTAHOBJIGHHS NPHUHLHUIY <«3a0pynHIOBau IUIaTUTh», 3a SKUM TIOBHa (hiHAHCOBA
BIIMOBIIAJIBHICTh 3a peaiizaiiio 3aXxoAiB 3 MiHIMI3amii 3a0pyAHEHHS MPUPOJIHOTO CEPEIOBUIINA
MOKJIAJIAETHCSl HA BUPOOHUKA (BIIACHHUKA) BIIXO/IIB;

- CTBOPEHHS YMOBH JIJIsl TIOOYZIOBU B YKpaiHi CydacHOi CMITTenepepoOHoi iHGPpacTpyKTypH 3a
€BPOINENHCHKUMU CTaHAapTaMH;

- JTKB1aIlisg Ta peKyJbTHBAIlIS CTAPUX CMITTE3BAIMII Ta QIAITAIlIS JIFOYMX JI0 €BPONEHCHKUX
HODPM;

- CTBOPEHHS BEIMKOi IHBECTHIIMHOI KapTu YKpaiHM 3 KOHKPETHHUMH Keiicamu y cdepi
YIPaBIiHHSA BIIX0IaMU Ta 3ATy4eHHS IHO3EMHHX KOIITIB /IS 1X PO3BHTKY.

B ocHOBI €Bpomeichk0i CHCTEMU YIPaBIiHHS BIIXOJAMU 3HAXOJIUTHCS I SITUCTYIIEHEBA
lepapxis yIpaBIiHHS HUMH, IO Tependadae MOCTIIOBHICTh i, CIPSAMOBAHUX HA YIPABIIIHHSI
BIIXOJJaMH 3 METOI0 MaKCHUMAaJbHOTO 30€pEKEeHHs PecypciB Ta MiHIMaJIbHOTO BHJAJICHHS BIIXOIB
Ha moJiron (puc. 6). HaiiBumuii npioputeT B iepapxii yrnpaBiiHHSA BIIXOJaMH Ma€ 3amoOiraHHs
YTBOPEHHIO BIIXOJIIB, IO JOCSTAETHCS 4Yepe3 BIPOBAKEHHS PECYpCOOMIaTHUX 1 OEe3BIIXOAHHUX
BUPOOHHIITB.

SIK1o 3amoOirTH YTBOPEHHIO BIIXOMIB HE BIA€THCS, AOLUIBHUM € MPOBEACHHS OMepariii 3
MIATOTOBKM BIIXOIB /10 MOBTOPHOTO BHUKOPUCTAHHSA, MICIS SKUX PEYOBUHH, HPEIAMETH Ta ix
CKJIaJIOB1, siKi OyNlM BigXoJamH, MOXKYThb OyTH BUKOPHCTaHI MOBTOPHO 0e3 OyAb-SKOTro I1HIIOTO
00poOeHHs. 3aX0A1 13 MATOTOBKH JI0 TOBTOPHOTO BUKOPUCTAHHS MOXYTh OyTH HaIpaBJieHi K Ha
BUPOOHUKA TaK 1 CIIO’KKBayYa.

SIKII0 MOBTOpPHE BUKOPUCTAHHS HEMOXKIIMBE — 3/IIHCHIOETHCS TIepepOOIeHHs a00 PEIUKIIIHT, —
orepallis 3 BIIHOBJIEHHS, y PE3YJbTaTi SKOI BIAXOIM NMepepoOIIAIOThCSA Y MPOIYKIII0, MaTepiain
ab0 peyoBMHHM ISl iX BUKOPUCTAHHS 3a MEPBUHHOI0 a0o0 iHIIOK MeTow. Jlo omeparliii peluKiIiHry
TAaKOXX BIHOCUTbCS KOMIIOCTYBaHHs, aepoOHe Ta aHaepoOHe 30po/uKyBaHHsS OIlOBIIXOMIB, B
pe3ynbTaTi SKOTO OTPUMYETHCS EKOJIOTTYHO Oe3meuHuid kommocT. [lomaTkoBa HiHHICTH Yy cdepi
YIPaBIiHHS BIAXOAAMH 3’ SBISIOTHCS TOMI, KOJH BIIXOIM CTAalOTh CHPOBHHOIO JUIS PI3HUX Tany3eit
MPOMHUCTIOBOCTL. B pe3ynbTari nepepoOaeHHs BIIXOIU MEPETBOPIOIOTHCS HA BTOPHUHHY CHPOBHUHY
abo TOTOBY MpPOJYKIIIO, L0 CHpHsie 30epexeHHI0 MPUPOIHIX pecypciB. BTopuHHI pecypcu
JICIIEBII 32 IEPBHHHI, 1110 CIIPHUsE 3MEHIIEHHIO co0iBapTOCTi BUpOOHUIITBA. OKpIM TOTO IepepoOHi
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MIAPUEMCTBA 3a0e3MeuyoTh pobodi Micls y cdepi ympaBiiHHSA BiIXOJaMH, a TaKOX IOCTiiHE
HA/IXO/DKEHHS MOJATKIB 10 JIep>KaBHOTO Or0/pKeTy. TakuM 4MHOM PO3BHTOK IEpepoOHOi HIycTpil
Ma€ HU3KYy EKOHOMIYHHUX, EKOJIOTIYHHX Ta COLIaNbHUX Tmepesar. llepepoOieHHs € KIIOYOBUM
€JIEMEHTOM IUPKYJISIPHOT EKOHOMIKH.

ﬁ 3anobiranHsi yTBOPEHHIO
\é/ BiaxoIiB (prevention)

[TinrotoBka 70 MOBTOPHOTO
BUKOpHUCTaHHs (re-use)

Penuxninr (recycling)

[H111 omepartii 3 BiAHOBICHHS
(recovery)

Bunanenns (disposal)

Puc. 6. I1 asmucmynernesa iepapxisi ynpasninusa ioxooamu
IDicepeno: cknadeno asmopamu 3a oanumu Jupexmueu 2008/98/€C npo sioxoou.

[Hm11 omepartii 3 BIIHOBJICHHS BIAXOIB BKIIFOYAIOTh B ce0€ BIHOBJICHHS €HEPTii, IEPEpOOKy
BIJIXOJIIB Ha MaTepiaiu, Kl OyyTh BUKOPUCTOBYBATHCH K aJbTEPHATHBHE MMAJIMBO, a00 MaTepiain
JUTsl 3BOPOTHOTO 3allOBHEHHS Ta 3aCTOCOBYIOTHCS JI0 THX BiIXOJIIB, SIKi HEMOXIIUBO MEPEPOOUTH Ta
MTOBTOPHO BUKOPHCTATH.

OcranHiM B iepapXii crmocoOOM YOpaBIIHHS BIIXOJaMU € iX BHUJAJICHHS, SKE BKIIOYAE
po3MillleHHs (3aXOPOHEHHS) BIAXOJIB Ha TOJIrOHaX Ta CHaltOBaHHS Oe3 yTBOpeHHs eHeprii. B
kpaiHax €C Halle()eKTUBHIIIUM IHCTPYMEHTOM JJIsi CKOPOYECHHS 3aXOPOHEHHS BIAXOMAIB Ha
MOJIIrOHAaX € ToAaTKOBUH 30ip Ha 3axopoHeHHs BinxoiB (landfill tax).

B 3akoni VYkpainu «lIpo ympaBniHHS BigxoJaMu» BU3HAYEHO TaKi OCHOBHI €KOHOMIYH1
IHCTPYMEHTH U1 CTUMYIIOBAHHS TOTPUMaHHS i€papxii yIpaBIiHHS BiAX0JaMU:

1) BCTaHOBJIICHHS CTAaBOK €KOJIOTIYHOTO TIOJATKY, 1110 CIPABISETHCS 32 3aXOPOHEHHS BIIXOIIB
Ha TIOJIIrOHAX, 3aJIe)KHO BiI BULY BIIXO/IIB Ta KJacy MOJIrOHY;

2) 3ampoBaJKEHHs] CUCTEMH, 3a SIKO1 YyTBOPIOBAYi Ta BIACHUKHU BIIXO/IIB CIUIAYYIOTh JIUIIE 32
(bakTU4YHy Bary BIAXOMIB, HEMPHIATHUX MJIs MIATOTOBKH 1O MOBTOPHOTO BUKOPHCTAHHS Ta
BITHOBJICHHS, Ta CTBOPIOIOTHCS CTUMYIH JUTsl pO3UTEHOTO 30MpaHHS BiIXOIIB;

3) 3ampoBaKEHHS pO3LIMpEeHOi BigmoBimanbHOCTI BupoOHHKa (PBB) mns meBHHX BUiB
BIZIXO/11B, PO3pOOJIEHHS 3aX0/IiB JUIsl MIABHILEHHS il OpraHizaniiiHoi Ta eKOHOMIYHOT e()eKTUBHOCTI;

4) BIPOBAKEHHSI ACTIO3UTHUX CXEM JUIsl 3a0X04YeHHsI €()eKTUBHOTO 30MpaHHS BUKOPUCTAHUX
NPOIYKIil Ta MaTepiais;

5) HajaHHA TOJATKOBUX TMUIBI JUIsI CTUMYJIOBaHHS TOBTOPHOTO BHUKOPUCTaHHS Ta
671aroAifHOTO MOYKEPTBYBAHHS MPOIYKILii;

6) omoAaTKyBaHHS MPOAYKIii, BIAXOAMU SKOi CIPUYMHSIOTH 3HAYHWI HETaTUBHUN BIUIMB Ha
HABKOJIMIIIHE TPUPOTHE CEPENOBHUINE, 3 METOK 3MEHIIEHHS CIOXHBaHHS TaKoi MPOAYKI Ta
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CTUMYJIIOBAaHHS BIIPOBAKEHHS HAWKpaIlUX TOCTYIMHUX TEXHOJIOTIH 1 METOAIB YNpPaBIiHHS JUIS iX

PEIUKITIHTY;

7) CTHMYJIIOBAaHHS BHKOPHCTAaHHS MPOAYKIii Ta MaTepialis,

OTPUMAHUX y pe3yabTaTi

MIZATOTOBKH BiIXOIB /IO TOBTOPHOTO BHKOPHCTAHHS Ta PELMKITIHTY;
8) HagaHHSA TMOJATKOBUX 1 KPEOUTHUX NUIBr s (IHAHCOBOI MIATPUMKH TPOBEICHHS

HAaYKOBHX IIOCJ'IIIDKCHI) Ta BHIPOBAKCHHA IHHOBaIIII/IHI/IX TEXHOJIOT1H O6pO6JI€HH$I,

PELMKITIHTY, BITXOMIIB.
[Ipore mepeBakHa OULIBIIICTE TepeadadeHUX 3aKOHOM IHCTPYMEHTIB NPAaKTUYHO HE
3aCTOCOBYIOThCS B YKpaiHi, TOMy LI0 BOHM HE€ HIITBEPIKEHI HOPMATHUBHO-NPAaBOBUMHU AKTaAMH

npsmoi aii (puc. 7).

Ha3sga
IHCTPYMEHTY

Exosoriuai
IIOIaTK! Ta
300pu

ITomaTkoBi
MUIBTA

[1iuteroBe
KpEIUTYBaHHS

Jleno3uTHo-
IIOBOPOTHA
cxeMa

lapanTiitai
3000B’I3aHHS

Mexauizm aii

AKYMYJISIIIIS KOIIITIB JUISt
(hiHaHCYBaHHSA 3ax0/liB,
CHOPSIMOBAHMX  HA  KOMIIEHCAIIIO
IIKOI1 HaHECEHO1 JOBKUIIIO,
CTHUMYJIOBaHHSl  IIIPUEMCTB  JIO
3aIpOBAKEHHS MAaJIOBIAXOIHUX,
eHepro- 1  pecypco3bepirarounx
TEXHOJIOT1i BUPOOHUIITBA 3a

paxyHOK BIUIMBY Ha €KOJOTTYHO

HeOe3lmeynl BHUAM OISUIBHOCTI Ta
MPOAYKITIFO
OTPUMAaHHS TIAMPUEMCTBAMH,  SIKI

3IICHIOIOTH KaIliTAJIOBKJIAIEHHS IS
3MCHIIICHHS HETaTHBHOTO  BIUIMBY
CBOEI MISTIBHOCTI HA JOBKULIA

HaJlaHHA Jep)KaBHUMHU (HIHAHCOBUMH
YCTAaHOBAMHU TIO3MK Ha MUIBIOBUX
yMOBax Oi3Hecy, SKHUW 3AIHCHIOE
€KOJIOT1YHI  IHBECTHIii, YMOBOIO
HaJaHHS II03UK € BIPOBAHKCHHS
3aIJ1aHOBAHHUX 3aX0/I1B

BBCIACHHA FpOI.HOBOi CyMH Ha IICBHY

MIPOTYKIIifO, 110 CILTaYyEThCS
MOKYNIIeM MpH  KYHIBJI1  Takoi
MPOIYyKIii Ta  BIINIKOJAOBYETHCS

HOMy TMpHU TOBEPHEHHI YIMaKOBKHU
JUIS 3MEHIIEHHS BIUIMBY BiJXO/iB
MMaKOBAHHS Ha JOBKULIS

BHCCCHHS HiI[HpI/IGMCTBOM I“pOIJ_IOBO.f
3aCTaBy, IO TapaHTy€ BHUKOHAHHA
NEBHUX HPHUPOAO-OXOPOHHHUX BUMOT
Ta NOBCPTAETHCA ITiCIIA TX BUKOHAHHS

30KpemMa

EdexTuBHICTh 3aCTOCYBaHHS B
Vkpaini

oOMeXxeHICTh peanizanii (icKalbHOI
Ta peryinordoi QYyHKIIN MoAaTKy
yepe3 HU3bKY (IHAaHCOBY MOTHUBAILIIIO

MIIIPUEMCTB bi o) MIHIM13aLil
3a0pyIHEHHs, 10 TIOB’s3aHO 3
HE3HaYHUMHU  po3MipaMud  HOro
CTaBOK;  OOMEXEHICTb  OpraHiB

MICIICBOTO CAMOBPSAYBaHHS IIOJO
MOOUTIZaIlli KOINTIB dYepe3 YWHHI
MIPOTIOPITIT PO3MOALTY MOJATKY MK
PIBHSIMH OFOPKETHOI CHCTEMHU

3BUIBHEHHS Bij onoAarkyBanHs [1JB
JIMIIIEe OIepalii 3 IOoCTa4YaHHsA Ta
IMIIOPTY BIiIXOJIB Ta OPYXTY YOPHHX
1 KOJIbOPOBHX METaNliB, Namnepy Ta
KapTOHY JUTSl YTHITi3arlil

BIICYTHI  Jep>KaBHI  (iHAHCOBI
YCTaHOBU, WO HAJAlOTh LLUIHOBI
NUTBrOBI  MO3WKK ~ Oi3Hecy  Ha
€KOJIOTTYHI 1HBECTHIII]

BiJICYyTHE BHU3HAYCHHS JENO3UTHOI
CHCTEMHU B YKpaiHCBKOMY
3aKOHO/IaBCTBI, ase BOHA
3a3HAYAETHCS OJTHUM 3 iHCprMeHTiB
JuIs JNOTPUMaHHS iepapxii
yTIpaBJIiHHS BIJIX0/1aMHU i
(iHaHCYBaHHS 3aX0AIB y Ll cdepi

BIZICYTHICTh IIPAKTUYHUX
IHCTPYMEHTIB y HOPMAaTHBHO-
npaBoBiii  JokymeHTamii y cdepi

yIpaBIiHHS BiIX0AaMHU
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Cxema BCTAHOBJICHHS JIBOCTAaBKOBOro ~ MCIIKAHIN MICTa CIUIAYyIOTh KOIITH
LiHOYTBOPEHHS Tapudy: 3a cerperopade cmirTsi — 3@ KOMyHallbHI IOCIYTH, JO SKHX
Ta CILJIATH 32 HI)KUOTO, 332 HEepO3/lieHe — Bunioro,  BXOJMTH  IIOCIyra 3 YHpPaBIIiHHS
30upaHHs Ta 3 METOI CTHMYJIIOBAHHS >KUTENIB BI/IXO/(aMH, Tapud Ha AKY
BHUBE3EHHS MicTa 10 PO3JUIBHOrO 36MpaHHs Ta ~ BCTAHOBIIOE — OpraH  MICIIEBOTO
BIAXO/IB COPTYBAaHHS CMITTS CaMOBpAyBaHHA 3a BUAaMu
BiZTXO/IIB abo cy0’€ekT
«[lmatm 3a Te, MO ocoba cruladye 3a MOCAYrd 3  TOCIOJApIOBAaHHsA, INO HAJa€ Taki
BHUKHJIACIII» YIPaBIIiHHSA TOOYTOBUMH BiX0oJaMu  IIOCIHYTH, UIISAXOM JUICHHS CyMH
(PAYT — pay as B 3aJeKHOCTI Big o00caris X  BapTOCTI omepaliil Ha piuHUN oOcsAr
you throw) YTBOPEHHS, 3 METOIO CTUMYJIIOBAaHHs  30UpaHHA  MOOYTOBHX  BiXOJiB;
3anmobiraHHs YTBOPEHHIO BiAXo[iB  HHM3bKI Tapudu Ha MOCIyrH 13
Ta IIOBTOPHOTO iX BUKOPUCTAHHS 3aXOpOHEHHS BIIXOMIB HE
_ Posumpena SLESREL BUPOOHHMKaMH BBeJeHHs noHATTs PBB B 3akowi
BIINOBIAANBHICTE  opraHizamiii PBB, ski ykimagaroTh Vkpainu «IIpo YVIIpaBITiHHS
BHPOOHHMKA yromu 13 MyHiquaniTeTaMH IS BiTXOTAMI, 3aK/IaICHHS
(PBB) BUKOPHCTaHHS "1'x IHppacTpyKTypH NUpYHTS s pO3POGIEHHS

300py BinXonmis Ta SISO rajly3eBUX 3aKOHOIIPOEKTIB

BUPOOHHUKA OPraHi3OBYIOTh

YIPABIIHHS BiAXOJaMU; BUTPATH Ha
VOpPABIIHHS ~ BIAXOJaMH  CTalOTh
YaCTHUHOIO I[IHOYTBOPEHHS

- IPAKTUYHE 3aCTOCYBAHHS IHCTPYMEHTY - Masia €EKTUBHICTh MPAKTHIHOTO
BIJICYyTHE 3aCTOCYBaHHS IHCTPYMEHTY

Puc. 7. E¢pexmuenicmo 3acmocy8ants OCHOBHUX eKOHOMIUHUX THCIPYMeHmi8 OJisl
CMUMYTIOBAHHSA OOMPUMAHHSA I€EPAPXii ynpasainHs 8ioxooamu 8 Yxpaini

Ioicepeno: cknadeno asmopamu 3a oanumu oxcepen [8], [9]

SIk HaACTIOK Ccyd4acHa CHCTEMa MEHEIKMEHTY BiIXOMiB B YKpaiHi IPYHTYEThCS Ha BY3bKOMY
KOJII EKOHOMIUYHUX IHCTPYMEHTIB, MepeBa)kHa OUTBIIICTh SKUX HOCHTH (DICKATbHHUI XapakTep Ta He
CTUMYITIOE TOTPUMaHHS iepapXii yrpasiiHHs Bigxoaamu (puc. 7).

B VYkpaini HaaXopKeHHS Bi €KOJIOTIYHOTO TMOJATKy B 1,4 pa3u MeEHIi, HDK BHUJATKH Ha
MPUPOIOOXOPOHHI 3ax0au 3 jaepxaBHoro Owopkety [10]. TakuM YuHOM OOCATH HAIXODKEHD Bij
€KOJIOTIYHOTO ONOJATKYBaHHS 3aJMINAIOTBCS HENOCTAaTHIMM Ui (pIHAHCYBaHHS HEOOXITHUX
IIPUPOJIOOXOPOHHUX 3aX0liB. Y TOM yac, y kpaiHax €C eKkoJIOriYHUN 1M0AaTOK €PeKTUBHO BUKOHYE
AK (iCKanbHYy, TaK 1 KOMIeHcaliiHy ¢yHKuifo. OCHOBHa MpHUYMHA €(PEKTUBHOCTI MOAATKOBOTO
€KOJIOTO-€KOHOMIYHOTO IHCTpyMeHTapito B KpaiHax €C monsrae y BHCOKMX CTaBKax, IO
CIpsIMOBaHI Ha Te, MO0 NiANpUEMCTBaM-3a0pyIHIOBaYaM OyJl0 BUTIAHILIE 3alpoOBaKyBaTH
MaJoBiAXOHI 1 Oe3BIIXOAHI pecypco- 1 eHeproszbepirairoui TEXHOJOriT BUpPOOHUIITBA, a HE
CIJIa4yBaTH MOJATOK 3a 3a0pyIHEHHs MOBKULIA. TakuM YMHOM 30UTBIIEHHS CTaBOK €KOJIOTIYHOTO
MoJaTKy B YKpaiHi MOBMHHA MPU3BECTH 10 MiJABUIICHHA €()EeKTUBHOCTI peryirordoi (yHKii
eKOIO/IaTKy, a OTXe, J0 MOKpAIIEHHS CTaHy JOBKUULIA 32 YMOBH BHUKOPUCTaHHS 310paHUX TaKUM
crocoOOM KOMHITIB K Jjpkepena (piHAaHCYBaHHS MNPUPOJOOXOPOHHHUX 3aXOJIB Ta CTUMYITIOBAHHS
3a0pyIHIOBAaYiB MIHIMI3yBaTH [10/IaTKOBE HABAHTAXXEHHS 32 PaXyHOK MOJEpHi3allii BUpOOHMIITBA.
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OxpiM TOTO B pO3BMHEHUX KpaiHaxX CBITY B c(epi KOJIOTTYHOTO OMOAATKYBAHHS i€ TIPUHIIHIT
«KOIITHU 3aJHIIAIOTHCSA 1 BUKOPUCTOBYIOTBCS TaM, Ji¢ PO3TAIOBaHI 3a0pyIHIOIYI JDKEepenay, 1o
JI03BOJISIE MYHIIUITAJIITETaM CIPSMOBYBATH KOLITH HAa PEai3allilo MPUPOJIOOXOPOHHHUX 3aXOJIIB Ta
MIABUIICHHS PIBHSA 3aXUIICHOCTI XHUTTA TpomansH. Hopma 3akoHy Ykpaidw, sika JT03BOJISUIA
Cy0’€KTaM TrOCIOAApPCHhKOi AISUTBHOCTI OTPUMYBAaTH YaCTHHY KOIITIB €KOJIOTTYHOTO TOJAaTKy Ha
pearizalliro eKoJOTiYHUX 3ax0/iB Oyna BuwirydeHa y 2015 pomi. Tak muTaHHS TOBEPHEHHS KOIITIB
€KOJIOTIYHOTO TIOAATKY 3 JIEPKABHOTO OO/DKETY BUPOOHHMKAM (BJIaCHHKAaM) BiIXOJIIB HA peasi3allio
MIPUPOJJOOXOPOHHUX 3aXOJIB € JUCKYCIHHUM, a/pKe TOPYIIYE 1C0JIOTII0 EKOMOAATKY Ta MICTHUTh
KOpYHIiitHI pu3uku. HaTomicTh €KOHOMIYHMMH MeEXaHI3MaMU CTUMYJIIOBaHHS Ta JOMOMOTHU
rOCIOIAPIOIOYMM Cy0’€KTaM B peaiizailii MPUPOJOOXOPOHHHMX 3aXOJlIB MOXe OyTH TMUIbroBe
KpeAUTYBAHHS Ta IHILI BUJIW MUIBT, IPOTE TUIBKU IICIS MIABUIIEHHS CTaBOK €KOJIOTIUHOTO MOJATKY
I peanizalii NpUHLIUIY «3a0pyAHIOBAY IJIATUTHY.

[TocunenHs puHKY BTOpHUHHOI cupoBHHH B €C B pamkax €BpONEHCHKOTO 3€JI€HOT0 Kypcy
HEMUHYYE NPU3BEAE 10 CKOPOUEHHS 00CATIB IMIIOPTY BTOPUHHOI CUPOBUHU B YKpaiHy, BiJ 4OTO
MOCTPaXAal0Th TepepoOHl MIANPUEMCTBA 3alieKHI BIJ IMIOPTY Takoi CHPOBHUHU. Tomy
MEepIIoYeproBUM 3aBAAaHHSAM TIOCTa€ CTBOPEHHS YMOB Ui MOOyIOBH B YKpaiHi MOTYXHOT
CMITTENEpPepoOHOi IHPPACTPYKTYPH.

Cranom Ha 3apa3 B YkpaiHi QyHkuioHye aume 91 cmirrenepepoOHe minmpueMctso: 17
MIANPUEMCTB 13 TiepepoOku Makyiatypu, 39 — nomimepis, 19 — IIET® cuposunu, 16 — ckinoboro
(Tabm. 2).

Tabnuys 2
Kinvxicme ycmanosok 3 ynpasnints 6i0X00amu, CneyiaibHo 8i08e0eHUx Micyb ma 06’ ekmie
8UOANeH s 810X0018 8 YKpaiHi

Pik 2020 2021 2022

YcTaHoBKY 11
YIpaBIiHHS
BIIXOJaMHU 13:
CITAJTFOBAHHS
BIJIXOMIB 3 METOXO 334 1780,2 304 1186,1 264 1106,0

OTpUMAaHHS CHEprii
CITAJTFOBAHHS
BIZIXOMIB 3 METOXO
TEILIOBOIO 105 152,4 88 112,8 71 72,8
nepepoOIeHHS
BIJIXO1B

KUIBKICTh ~ TIOTY)KHICTh, KUIBKICTh TOTYXHICTh, KUIBKICTh TOTYXKHICTD,
OJIMHUIIb THUC. T OJIMHUIIb THUC. T OJIMHUIIb THUC. T

nepepoOIeHHS

. . 316 13848,7 251 12779,6 191 7885,7
BIJIXO/1iB

[H111 yeraHoBKH
IUTST BUOAJIEHHS 27 121,6 20 15,1 20 15,1
BIJIXO/IIB

KUIBKICTh 3QJIWIIKOBUN KUIBKICTh 3aJMINKOBUI KUIBKICTH 3aJIAINKOBUI

‘ Cneul‘am',Ho OJIMHHUIIL 00’€M, MJIIH M3 OJHUHHIIL 00’€M, MJIH M3 OJMHHIL 00’€M, MIH M3
BiBeIEeH]1 MicLid Ta

00’€KTH BUIAICHHS
BiZXOiB 2244 4062,6 1688 3809 1453 4083,6

Lorcepeno: cknadeno asmopamu 3a oanumu [epacasnoi cayxrcou cmamucmuxu Yxpainu

[11].
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MopepHizallisi, OHOBJCHHS Ta PEKOHCTPYKLiS (YHKIIOHYIOUMX Ta OYIIBHMLTBO HOBHX
IHQPACTPYKTYpPHUX OJUHMILL Ui 3AIHCHEHHS omepaliid 3 mnepepoOJeHHs BiIXOAiB MOTpedye
3HayHMX (piHaHCOBHMX iHBecTHUid. IIpoTe HasBHI 3actapimi TexHosorii, 3HomeHwid Ha 70%
TPAHCHOPT Ta BIICYTHICTh BIAMOBITHOI JAEp>KaBHOI MIATPUMKH Ta KOHTPOJIO 3 OOKY BHKOHABYOi
BIIQJIM HE CIPHSIOTH POPMYBAHHIO IHBECTHIIIMHO-TIPUBAOINBOTO cepenoBuina. ChoroaHi B YKpaiHi
MeHme 5% BiJ 3araabHOI KUTBKOCTI YTBOPEHHUX BIIXOJIB HANpAaBISEThCS Ha Imepepodky, 1% —
CTAJIIOETBCSA, a pemrTa, 95% — 3aXOpOHIOETHCS HAa TOJIrOHAX, HE NEPETBOPIOIOYMCH HA IIHHUIM
eKOHOMIuHMI pecypc. Tak yepe3 mediUUT CHPOBHHHM YKPAaiHCHKI MIANPHEMCTBA 3 TEPEPOOKH
BTOPUHHOI CHPOBUHH 3aBaHTaxeHi jume Ha 50 — 70% CBO€I MOTY)KHOCTI, a TOMYy 3MYIIEHi
IMITOPTYBaTH MaKyJaTypy, CKI00i# Ta Biixoau miactMmac i3 kpain €C [12].

HailieekTuBHIIUM IHCTPYMEHTOM CTHUMYJIIOBAHHS pO3BUTKY HepepoOHOI I1HAYCTpii €
JOJTIATKOBUH 301p Ha 3aXOPOHEHHs B1IX0oaiB. Tak MoaaTok 3a 3aXOpPOHEHHS BIAXOMIB Ha MOJIrOHAaX
3aCTOCOBYEThCs ypsiaamu 23 kpainax-uineniB €C, a takox IlBeiinapii Ta Benukoi bpuranii [13].
Xoua 3akoH Ykpaiau «IIpo ynpaBiiHHS BIIX0JaMi» BIIKPUBAE MOKIIMBICTh 3aCTOCYBAHHS TaKOTO
MOJIaTKy, TPOTE HOTO 3ampoBaLKEHHS MOTPeOye YXBAJICHHS OKPEMHX 3MiH J0 3aKOHOJAaBCTBA,
30kpema 1o [logaTkoBoro Kogekcy YKpainu.

BceranoBieHHsT BUCOKUX Tapu(iB HAa MOCIYrH 13 3aXOPOHEHHS BIIXOJIB TAKOX CTUMYIIOE
pPO3BUTOK mepepoOHOi 1HAycTpii. Tak BapTiCTh MOCIYrHM 13 3aXOPOHEHHsI BiIXodiB B ABCTpii
CTaHOBHUTH 85 €Bpo 3a ToHy, bonrapii — 50 eBpo 3a Tony, [lompmii — 50 eBpo 3a Tony [14]. Bucoka
BapTICTh TMOCIYT 13 3aXOpPOHEHHS BiAx0/iB B kpaiHax €C oO0ymMoBIeHa MOTPeOO0 y 3a0e3meueHH1
HaJIeKHOTO (PYHKI[IOHYBAaHHS, O€3MEeKH, MOHITOPHUHTY Ta pPEKyJIbTHBALil MOJIrOHIB, IO
nepenbaueno B Jupextusi 1999/31/€C. B Vkpaini cepemns miata 3a 3aXOpOHEHHS BIIXOJIB
3HAYHO HIK4a Ta cTtaHoBUTH Jmme 0,15 — 0,45 e€Bpo 3a TOHy, IO HE CTUMYJIOE PO3BUTOK
cMiTTenepepoOHoi iHaycTpii. TakMM YMHOM, YMM BHUINI Tapupu HA TMOCIYTH 13 3aXOPOHEHHS
BIJIXO/IIB Ta CTaBKU MOJATKy HAa 3aXOPOHEHHS, TUM OLUIbIIE MOOYTOBUX BIXO/IIB HAIIPABJISAETHCS HA
nepepookKy.

Tak MOXJIMBHUMH KpOKaMH IS CTUMYJIIOBaHHS PO3BUTKY CMITTENEpepoOHOi 1HIyCTpii B
VYkpaini MoKyTh OyTH Taki (puc. 8).

HeoOxinHoto mnepenymMoBor0 e(eKTUBHOI MepepoOKHd € JOCTYyN 10 BTOPHUHHOI CHPOBUHU
BHCOKOI sIKOCTi. OCHOBHOIO MpPOOJIEMOIO BHKOPUCTAHHS TaKOi CHPOBHHHM € ii BWJIyYEHHS I3
CMITTEBOI MacH, a/pKe B CyMIllll BOHA MPAaKTUYHO HE MpHAaTHA 10 rnepepoOku. TakuM 4uHOM
€(DeKTHBHICTh PEIUKIIIHTY 3aJICKUTh Bl HASBHOCTI €()EKTUBHOT CUCTEMHU PO3ALUILHOTO 30MpPaHHS Ta
COPTYBaHHS BIIXO/IIB.

MoskHa BUIUIMTH TaK1 MIAX0U A0 OpraHizailii mornepeIHboro COpTyBaHHS BIIXO/IIB:

1) copTyBaHHSI CMITTSI HACEICHHSIM, 110 € €EKOHOMIYHO BUT1IHUM, MPOTE MOTPEOYE BUCOKOTO
PIBHS CYCIIUIBHOI Ta IHAMBIAYaIbHOT €KOJIOTTYHOT CB1IOMOCTI;

2) OyAiBHHUIITBO CMITTECOPTYBAJIbHUX KOMIUJIEKCIB, IO MOTpeOye 3allydeHHS 3HAYHHUX
(hiHaHCOBHX IHBECTHIIIM.

B kpainax €C sx moOymoBaHi CMITTENepepoOHi 3aBOAM, TaK 1 BIPOBAKEHA CHUCTEMa
COpPTYBAaHHS CMITTSI HACEJIEHHSIM 1110 poOUTH MepepoOKy sIKiCHOIO Ta jaenieBoto. B Ykpaini yepes
He/locTaTHE (DiHaHCOBE 3a0e3NeveHHs, 3HAYHMKM Ae(IIUT CMITTECOPTYBAJIBHUX TMOTYXHOCTEH,
BIJICYTHICTh Au(epeHIiiioBaHuX Tapu(iB Ta HU3bKHH PIBEHb €KOJOIIYHOI CBIIOMOCTI HaceIeHHS
noci He chopMoBaHa KOMIUIEKCHA CHCTEMa PpO3AUIBHOrO 30MpaHHS MOOYTOBHX BIIXOMIB, SK
HacJiI0K, BTOPUHHA CUPOBUHA HE BUTPUMYE KOHKYPEHIIIi 3 JEHIEBUM 3aKOPJAOHHUM PECYpCOM 3a
SIKICTIO Ta IiHOIO, a T Ae(IlUT Ha BHYTPIIIHEOMY PUHKY CTAHOBHTH Or3bk0 30% [16].

22


https://management-journal.org.ua/index.php/journal

Bukharina, L., Biriukov, T. & Pavlov, O. (2025). Mechanisms of the national economy transition to a circular
model of development in the conditions of Ukraine’s integration into the European economic area: tax and regulatory
aspects. Management and Entrepreneurship: Trends of Development, 2(32), 10-33. https://doi.org/10.26661/2522-
1566/2025-2/32-01

Creiikxonaepu 3aBIaHHs

- OoIliHKa NoTped y CTBOpPEHHI HOBUX OO0’€KTIB iH(pacTpykTypu Ta

3aKpimieHHi ix B HanionansHOMY TUTaH1 YIpaBIiHHS BiIX0AaMU;

- po3poOKka Ta 3aTBEpPKEHHSI TEXHIYHUX BHMOT 1O OyAiBHHMIITBA Ta

eKcruryaranii 00'eKTiB iHOPACTPYKTYpPH 3 ypaxyBaHHSIM HaWKpaIiux

JNOCTYITHUX TEXHOJIOT1H Ta METOIIB YIIPABIIHHS BiX0IaMU;

- po3poOKa EKOHOMIYHHUX IHCTPYMEHTIB CTHMYJIOBAHHS DPO3BUTKY

BHYTPIIIHFOTO PUHKY BTOPHHHOI CHPOBHHH,

- 3aJTy4eHHs IHBECTHUIIIH 7151 po30ynoBH iHPACTPYKTYpH;
BCTAHOBJICHHS Tapu(}iB HA OCHOBI MPHUHIUIIB EKOHOMIYHOI

0OTpyHTOBAHOCTI Ta i€papXxii yrmpaBIiHHS BiIX01aMU;

- 3aTBEpUKCHHS TOPAOKY  pPO3pOOJICHHsS, TOTO/PKEHHS  Ta

3aTBEP/UKCHHSI IHBECTHIIIMHUX MpOTrpaM CyO’€KTiB TOCHOJapIOBaHHS

chepu nepepoOku

enTpanpHi opranu
BN

- CTBOPEHHSI YMOB JIsl Oy/IIBHUIITBA 00’ €KTIB yIPABIIHHS BiIX0IaMU;
- 3a0e3MeUeHHs] CTBOPEHHS MOTY)KHOCTEH ISl TOCATHEHHS [LTHOBUX
IMOKA3HWKIB [TOBOKEHHS 3 BIAXOIaMHU;
- crnpusiutags OPBB y cTtBOpeHH1 HOPaCTpyKTypH 3 PO3IUTHHOTO
30MpaHHA y CKJIa/1 MICIIEBOi CUCTEMH YIIPABIIIHHS BiIX0IaMU;
- 3aTBEPPKCHHSI IHBECTHIITHUX MTPOTpaM CyO’ €KTIB TOCTIOIaPIOBAHHS
y cdepi ynpaBJiHHS BIIXOAaMHU;
- 3MIHCHEHHS 3aXO0JIB 3 OHOBJICHHS OCHOBHHMX (OHIIIB, OYIIBHHUIITBA,
MiclieB1 OpraHy BIau PEKOHCTPYKITii, MOJIEpHI3aIlii, TEXHIYHOTO MepeoCHaIICHHS
1HGpacCTPYKTYpHUX 00’ €KTIB BIAMOBITHO JI0 IHBECTULIIHHUX TTPOTpPaMm;
- 3a0€3MEYCHHsI y SKOCTI 3aMOBHUKA HAJXOJPKEHHS BCTAHOBIICHHX
IHBECTUIIIHHUM JOTOBOPOM OOCSTIB BIIXOAIB Ha 00 €KT 0OpOOIICHHS,
BCTAHOBJICHHS TapHudiB, 10 3a0€3MEeUyIOTh MOBEPHECHHS IHBECTHIIIM
MPOTATOM CTPOKY peaizallii IHBECTHIIIHHOTO MPOEKTY

- PEKOHCTpPYyKILis Ta OyAIBHULUTBO IHPPACTPYKTYPHUX OO €KTIB 3
JOTPUMAaHHSM 3aTBEP/IKEHUX TEXHIYHUX BUMOT;
- BU3HAUEHHS JpKepen (IHAHCYBaHHS IHBECTULIMHUX THporpaMm 3

Oreparopu YCTaHOBIICHUX TapH(]iB, OIODKCTHHX, TO3UYKOBUX, TPAHTOBHX KOLITIB

Puc. 8. Ocnoeni 3a60anns knououx cmeukxonoepis iz po30y0osu cyuacHoi cucmemu
nepepob.ients 6i0xX00i8 3a €6PONEUCLKUMU CIMAHOAPMAMU

Iorcepeno: ckradeno asmopamu 3a oanumu oxcepena [15].

st cTBOpeHHs €(QEeKTHBHOI CHUCTEMHU pO3JAUILHOTO 30MpaHHS BIIXOAIB IMEPLIIOYEPrOBUM
3aBJaHHSAM TIOCTa€ MOCHiKEHHS MOpQoJorii BiAXOMIB Ta HAsSBHOI B KpaiHi iH(pacTpyKTypH.
Mo>kHa BUIUTUTH Taki OCHOBHI 3aBJaHHS ypsdy, Oi3HECYy Ta HaceJeHHs /s BIPOBaJHKECHHS
000B’SI3KOBOTO PO3LUTHPHOTO 30MpaHHs MOOYTOBUX BinxoiB (puc. 9).
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Creiikxonaepu 3aBmaHHsd

- 3aKpilUIeHHS Ha 3aKOHOJABUOMY pIBHI MEXaHi3MiB PO3ALIEHOTO

30UpaHHs BIIXO/IIB;

- 3aTBEpUKCHHSA TOPIAKYy (GopMyBaHHS Tapu(iB Ha IOCIYyTH

YIPaBIIiHHSA BIAXOJaMH 3 JOTPUMAHHSAM NMPHUHLHUIY «IUIATH 32 Te, IO

BUKHUIAEID», OKPIM OTUIATH 3a BiIX0/H, Ha sIKi mommproeTbes PBB;

- 3aTBEP/KCHHS METOAWKH PO3PaxXyHKIB IUIOBUX IOKAa3HHKIB 3

MIATOTOBKY J0 OBTOPHOTO BUKOPHUCTAHHS Ta PEUUKIIHTY BIIXOIB,;
po3poOka yHIBepcalbHUX IHCTPYKIIM MapKyBaHHS MpPOJIYyKIIi,

BIJIXO/IM SIKOT MAJISATAIOTh PO3IUTFHOMY 30MpaHHIO;

- po3poOKa Ta 3aTBEp/UKEHHS 3arajlbHUX BUMOI J0 O(QOPMIIEHHS

KOHTEHHEPIB VIS PO3AUTEHOTO 30UpaHHs

enTpanpHi opranu
BN

- CTBOPEHHS MYHIIMIAJIbHUX MYHKTIB 30UpaHHS BIAXOMIB Ta
opraHizaiisi po3AUIbHOTO 300py BIIXOJIB, Ha SKI HE MONIUPIOETHCS
PBB;

- 3a0e3ledyeHHsT BHKOHAHHS IIUILOBHX IIOKA3HUKIB Ta SKICHHUX
nmapamMeTpiB 13 PEIUKIIHTY OIlOBIAXOMAIB Ta OOpOOJEHHS IHIIHNX
MoOyTOBUX BIJXO/IIB, HA SIKI HE PO3MOBCIOKYeThCs PBB

Micuesi opraiun BIaau

- CTBOpEHHS 1H(PPACTPYKTYypU I PO3AUILHOTO 30MpaHHS Ha OCHOBI
JIOTOBOPIB 3 OpraHaMu MicueBoro camoBpsiayBanas Ta OPBB;

- KOHTPOJb SKOCTI COPTYBaHHS Ta HaJaHHS 3BOPOTHOTO 3B SI3KY
3aMOBHUKY B pa3i MOPYIIEHb MPUHITUIIB PO3IUTHHOTO 30MpaHHs

Oneparopu
- 3a0e3MeueHHs MapKyBaHHS TIPOIYKITi, BIIXOAU BiJl AKOT IMIJIATAIOTh
pO3IUTbHOMY 30UpaHHIO;
- BKJIFOUCHHSI PO3JIUTHHOTO 30MpaHHS B TUIAHU YIPABJIIHHS BiIX0JaMu
Ha piBHI MIAMPUEMCTBA
biznec

- COpTYBaHHS Ta TPAHCIOPTYBaHHS BIAXOHIB A0 Miclb 30UpaHHS 3a
HasIBHOCTI BIAMOBIAHOT iH(pacTpyKTypHu

Hacenenns - 3aificHeHHS  JOOpOBiUILHOI  OOpOOKHM  0iOBIAXOMIB  HUISXOM
KOMITOCTYBAHHSI 32 HasBHOCT1 HEOOX1THUX YMOB

Puc. 9. Ocnoeni 3a60anns Knouoeux cmeuxxonoepis i3 6npoeaoddicelts 0008 a3K06020
PO30iNbHO20 30UPaHHs NOOYMOBUX 8i0X00i8

IDicepeno: cknadeno agmopom 3a oanumu oxcepena [15]
dikcoBaHi CTaBKU 32 BHUBE3EHHS CMITTS HE 3MIHIOIOTHCS Bl 3MIHU MOBEIIHKH YTBOpPIOBada

BIIXO/IIB, @ OTXKE€ HE CHPHUAIOTH COPTYBAHHIO BIAXOJIB B MiClli yTBOpPEHHsA. ToMy Ji€BUM
MEXaHI3MOM CTHUMYJIOBaHHsS HACEJIEHHS 10 PO3AUIBHOrO 30MpaHHS Ta COPTYBAaHHS MOOYTOBHX
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BIZIXO/IIB € BCTAHOBJICHHS JIBOCTaBKOBOTO Tapudy Ha IOCIYyrd 3 YIOPaBIiHHA BigXxoJaMu: 3a
CerperoBaHe CMITTS — HIDKYOTO, 3a HeposaiieHe — Bumoro. Ilpore 3akon VYkpainu «lIpo
VIPaBIIHHS BIAXOJAMI» 3aKpilUTIOE MOHOMOJIIO CMITTECHATIOBATBHUX Ta CMITTENEPEPOOHUX
3aBOJIB, SIKI BMU3HAYaIOTh Tapu@ Ha YMNPaABIIHHA MOOYTOBUMH BIAXOJAMH, IO HE CTHUMYIIOE
HACEJICHHS JIO COPTYBAaHHS Ta YTBOPEHHS MEHIIOI KUTBKOCTI BiJTXO/IIB.

OnHuM 13 HAWBAXKIMBINIMX €BPOIHTETPAliIfHUX KPOKIB y cdepi ympaBiiHHS BigxoJaMu €
BCTaHOBJICHHS MIPUHIUITY «3a0pyIHIOBAY IUIATUTHY, 3a SIKAUM TOBHA (piHAHCOBA BiAMOBITAIBHICTH 32
peamizalfiro 3axoliB 3 MiHIMi3amii 3a0pyAHEHHS NPUPOJHOTO CEPENOBUINA IOKIATAETHCS Ha
BUpoOHuKa BiaxoxaiB. [Ipore B YkpaiHi Aoci jAi€ NpUHLUIL, 3a SKUM BUPOOHUKHU HPOAYKLII HE
HECyTh BIAMOBIJAJILHOCTI 3a YOpaBliHHA Biaxonamu cBoei rpynu. [locimyrn 3 ympaBiiHHS
BiIX0JjaMH (PIHAHCYIOThCA TPOMaJITHaMU, SIK1 IUIATATh NEBHY CyMY TPOILIEH, BKIIOUEHY B OIUIATy 3a
KOMyHaJpHI mocinyru. B kpainax €C 3acTocoByeThCcs IHIIMM MiaxXin, fKUi nepeadadae, w10
BIINOBIAATBHICTh 3@ YINPABIIHHAM BIIXOJAAMM IEpEKIaNaeThCsl HAa BUPOOHHKIB, aje BapTICTh
nepepoOKH MepeKsIaaeThCcs Ha CIIoKHBaya Ta B110OpakaeTbes B 1iHI TOBApY.

Tak B 90-x pokax XX CcTONITTS MBEACBKUM ekosoroM Tomacom JliHakBicTOM Oyna
3alporoHOBaHa MOJIETb PO3MIMPEHOi BIANOBINAILHOCTI BUPOOHMKA, sKa CHOTOJHI CTaia
HEB1I’€MHUM €JIEMEHTOM KOMIUIEKCHOT CHCTEMU MEHEKMEHTY BinmxoaiB. Moaens PBB 3aminnna
co0010 yTUII3alIiHUN MOJATOK, CIPABIISIHHS SIKOTO HE CTUMYJIIOBAJIO BUPOOHHKIB 1O MiHIMIi3allii
BUKOPDHUCTaHHS MIKUIMBUX KOMITOHEHTIB Ta BHPOOHMIITBA TPHUAATHUX JIO TOBTOPHOTO
BUKOPUCTAHHS TOBapiB, a TaKOXX 30UIBIIAIO BIJICOTOK CHAJTIOBAHHS  BIAXOJMIB  Ha
CMITTECTIATIOBAJIBHUX 3aBOJAX, B PE3YJbTaTl YOr0 YTBOPIOBAJIUCH TOKCHYHI HUIAKW Ta BUKUIU
JTIOKCHHIB. 3rigHO 3 BU3HaueHHsM HaBeneHuM y OECD posmmpena BinnoBiganpHICTh BUPOOHUKA —
1€ MAXIJ B MEXKax €KOJOTIYHOI MOJITHKH, 3TIHO 3 SIKUM BiAMOBIJAIBHICTE BUPOOHHKA 32 CBOIO
MPOAYKITIIO TIOMMPIOETECS HAa TIOCT-CIOXKMBUMK —eram il JkurreBoro nwmkmy [17]. Taka
BIIMOBIIABHICTh BKJIIOYA€ 301p, COPTYBaHHS Ta IMIATOTOBKY JO TMOJANBINOI MepepoOku abo
BIIHOBJICHHSI TIPOJIYKITii, SIka BTpaTUjIa CIIOXKMBYI BJIACTUBOCTI Ta MEPEHIIIa y KaTEropito BiAXOIIB
(puc. 10).

IOpuauyna BiANOBIiAAJbHICTD
mTpadu 3a HEBUKOHAHHS HOPM 300py
Ta/ab0 3aXOPOHEHHS BIIXOIIB

Biacuicts
dinancoBa ol ®diznyna
BiANOBigZaIbLHICTD BiANoOBiZaIbLHICTD
ormara 300py oprasizaiiis 300py
Ta epepoOKu Ta epepoOKu
Iadopmaniiina
BIJIIOBITAJILHICTH

Puc. 10. Poswupena 6ionogioansricms 8upobHuKa
IDicepeno: enacue 00CaiOHCeHHS.
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Takum ynHoMm PBB mepenbadae mepexii BiANOBIIATBHOCTI 3a YIMPABIIHHS BIAXOJAAMH BiJ
ypsaniB abo myHinumanireriB A0 BupoOHHKiB (puc. 10). HoBa monens 3000B’s3a1a BUPOOHHKIB
NPOAYKI[ii OE3KOIITOBHO NpUIMATH y CIIOKMBada BIiOXOAM CBOEI Ipymu Ta HeCTH (i3UyHY,
(diHAHCOBY Ta IOPUAMYHY BIANOBINATBHICTH 3a YNPAaBIIHHS BiIXOJaMu. 3aBIaHHS JCpKaBU B
cucreMi PBB — 3arBepmkeHHs HOpM 300py Ta NepepoOKH BHPOOHMKaMM CBOIX BIIXOJIB,
3MIICHEHHS KOHTPOJIO 3a iX BHUKOHAHHAM Ta HaKJIaJEHHS HAa BHPOOHHKIB Ta MEpepoOHMKIB
mrpapHUX CAaHKIINA 3a MOPYIICHHS IUX HOpM. B pamkax Takoi mMojeni BUPOOHHKH CTBOPIOIOTh
opraHizaiii po3mupeHoi BiamoBinanbHOCTI BupoOHHMKa (OPBB) — HenpuOyTKOBi KOJIEKTHBHI
cy0’€KTH, IO BiJ iMEHI BUPOOHHKIB Ta IMIIOPTEPIB OPraHi3oBYIOTH Ta (PiHAHCYIOTH 30MpaHHS Ta
nepeaayvy Juisi MOJaNbIIoi MepepoOKH BIIXOAIB HA HEKOMEPIIMHIN OCHOBIL. [[71s1 BUKOHAHHS CBOiX
uuieit OPBB 3axmouaroTs 10roBopH 13 MICIIEBUMHU OpraHaMu BJajd I110/10 BUKOPUCTAHHS IXHBOT
1HGPACTPYKTYPH JUIsl HANAroKEHHS PO3AUTHHOTO 30MpaHHS Ta OOMpaloTh Ha TEHACPHIA OCHOBI
BHKOHABIIIB MOCHYT 3 TepepoOieHHs Ta BupaieHHs BinxomiB. [locnyru mns OPBB, ski Bukonye
MYHILMIATITET, OIUIauyeThesl opranizauismu PBB. Butpatu Ha onepartii 3 ynpaBiiHHS B1IX0JaMu
CTalOTh YaCTUHOIO IIHOYTBOpPEHHS. Tak BUPOOHUWK, IO CHpaBIsi€ HAHMEHII IIKIJIMBUI BIUIMB Ha
HABKOJIMIIIHE TIPUPOJIHE CEPEJOBHIIE Ta HE HEce JOJATKOBUX BUTPAT OTPUMYE KOHKYPEHTHY
nepesary. OcHOBHUM JikepesioM (iHaHCyBaHHs cuctemMu PBB Buctynmaroth (iHaHcoB1 BHeCKH ii
YJIEHIB, SIK1 PO3PaxOBYIOTHCS B 3aJI€KHOCTI BiJl KUIBKOCTI Ta TUILY YIAaKOBKH Ta pealbHOI BapTOCTI
omeparliif ado AOXia BiA Mpoaaxy nepepodneHoro marepiany (puc. 11).

Po3napibna Topribist PozninbHe 30upanus
Ta TUCTPHUO IOTOPHU

CnoxnBau

[TepepoOieHHs BiTXO/1iB

BupoGHUKH Ta CIIaTa  Opramisaris po3MmMPEHOL
iMIopTepH BHCCKIB BiZINTOBIJAJIBHOCTI
TOBapiB BUPOOHHKA
(OPBB) B . :
UJajNeHHs BIIXOMIB
JIOTOBIp PO OPraHizaIliro
PO3ALUILHOTO 30UpaHHS
OPI'AH MICHEBOT'O CAMOBPAAYBAHHA
TOBAPOTOTIK IOTIK BiAXOMIB (biHaHCOBHI

ITOTIK

Puc. 11. Ilpunyunosa moodens cucmemu po3uupeHoi 8ionogioanrsbHocmi 6upooHUKA
IDicepeno: cknaoeno asmopamu 3a oanumu odxcepena [18].

Tak BpaxoByrouMm 3OBHIIIHI €KCTE€pHadil, MOB’S3aHI 13 YTBOPEHHSIM BIAXOIIB Ta
3a0py/HEHHSIM JOBKULIA, Mojens PBB cTumynioe BHpPOOHMKIB 10 €KOAW3alHY MNPOAYKIL,
pecypco30epeKeHHs Ta epexoy Ha HUPKYISpHY eKOHOMIUHY Mozenb (puc. 11). [Tonpu Te, mo B
pamkax Yroau mpo acowiariro Mk YkpaiHoio Ta €C YkpaiHa mana 3000B’s3aHHS 3aIIpOBaIUTH
npuHiun PBB npotsarom 5 pokiB 3 natu HaOpaHHS YMHHOCTI 11i€f0 YT0010, ToOTO 1mIe 'y 2019 porri,
OCTaHHIO BepCio 3aKOHOMpPOeKTy «IIpo ymakoBKy 1 BiAXOAM YIAKOBKW», KM 3arnpoBakye PBB
JUIs. BUPOOHHUKIB Ta IMIIOPTEPIB TOBApiB B YMAKOBI, OYJIO ONMPUIIOAHEHO MIHICTEPCTBOM 3aXHUCTy


https://management-journal.org.ua/index.php/journal

Bukharina, L., Biriukov, T. & Pavlov, O. (2025). Mechanisms of the national economy transition to a circular
model of development in the conditions of Ukraine’s integration into the European economic area: tax and regulatory
aspects. Management and Entrepreneurship: Trends of Development, 2(32), 10-33. https://doi.org/10.26661/2522-
1566/2025-2/32-01

JOBKULISA Ta IPUPOJHUX pecypciB YKpainu ans myoiiunoro posrisiny B 2023 pomi. Ileprmmii kpok
no 3ampoBamkeHHs PBB 0Oyno 3pobieno 2009 pori i3 peecrpamiero y Bepxosuiii Panmi 1mporo
3aKOHOIpOeKTy. HacTymHa Bepcisi 3a3HaYeHOTO 3aKOHOMPOEKTY MiIIIa 0 IPYroro YUTaHHS y
2010 pori, a ocTaHHIi aHAJIOTIYHUHA MPOEKT Oyno 3apeectpoBaHo y 2016 pomi. 3akoH Ykpainu
«[Ipo ympaBniHHA BiAXoJaMu» He 3ampoBamxkye cuctemy PBB, a nume mnepenbagae, 110
pO3IIMpPEHa BiAMOBINANBHICTS BUPOOHNKA BCTAHOBIIOETHCS 3aKOHAMH JUTS TIEBHUX BUJIIB TOBApiB Ta
BIJIXO/IiB, a TAKOX 3aKJIaJla€ MiIIPYHTS IS pO3pOOJICHHS BIAIMOBITHUX TaTy3€BHX 3aKOHOIIPOEKTIB,
10 MAIOTh BPETYIIOBATH BIIHOCHHHU Yy c(epi COKUBYOTO NakoBaHHs. Tak B HarionansHOMY miaHi
YOpaBIiHHSA BIAXOJaMU TIepeadadyeHo po3pOOJEHHS TaKUX 3aKOHOIPOEKTIB, CIPSMOBAaHUX Ha
BrpoBa/pkeHHs1 cucteMu PBB B VkpaiHi: mpo Biaxoau ymakoBKH; Ipo Oarapeiiku, Oarapei Ta
aKyMyJIATOPH; TIPO BIAXOJM E€JNEKTPUYHOTO Ta €IEeKTPOHHOTO OOJaJHAaHHS; TPO 3HATI 3
eKcIUTyaTallii TpaHCIOPTHI 3acobu Tomo. MokHa BHAUIMTH Taki OCHOBHI 3aBJaHHA 3
immiemenTaitii cucremu PBB B Ykpaini (puc. 12).

Creitkxonaepu 3aBlIaHHS

- 3aKpilUIeHHs Ha 3aKOHOJaB4YoMy piBHI 3acan PBB sk miarpynTts ans
PO3BUTKY CHCTEM PO3JAUTFHOTO 30MpaHHS BIIXO/IB Ta iX BIIHOBJICHHS,
- BCTAQHOBJICHHS IUTLOBUX TOKAa3HUKIB MOBTOPHOTO BHUKOPHUCTAHHS Ta
PEIUKITIHTY 71 OKPEMHUX BHUIIB BIIXO/IB,;

NPUMHSTTS CEKTOpaJbHUX 3aKOHIB, IO perymioioTs PBB B koxHii

lenTpanbHi opranu ) ) i i
rajrysi, y3rojpkeHi 3 paMmKoBUM 3akoHOM «IIpo yrpaBiTiHHS B1IX0IaMu»

BJIaIHA

- ykiageHHs poroopis 3 OPBB mpo opranizaiiito po3utbHOTO 30MpaHHS
B1JIXO/TIB, MPOCBITHUIIBKOT TISNTBHOCT1 Cepe/l HACEIICHHSI;

- BUKJTFOUCHHS 3 Tapudy JJIs HaCEJIEHHS BapTOCTI YIPABIIHHS BIIXOdaMH,
Ha sIK1 po3NOBCIODKYyeThCsi PBB;

MicueB1 opraHu Biaaau : _ ' _
- BUJUICHHSI MICITb /ISl PUMMAaHHS BIIXOIIB;

- yknaaeHHs jgoroBopiB i3 OPBB miomo opranizamii po3autbHOTO
30MpaHHs, COpPTYBaHHS 1 TpPAHCHOPTYBaHHS BIAXOIB JO MICIh iX

00poOIeHHS
Oneparopu
- crBopenHst OPBB Ta ympaBiiHHS HUMH Ha HENPUOYTKOBUX 3aCaIax;
- HagauHs OPBB indopmarii 11t po3paxyHKiB HIUBIAyaIbHIX BHECKIB
Bizuec

- oprasizailis 30MpaHHs BIIXO/B, Ha 5IKi pO3MOBCIOUKYeThCsl PBB;
- pO3paxyHOK iHIUBiAyalbHUX BHECKIB ydyacHHKIB OPBB;
- YKIaJEHHS JIOTOBOPIB 3 oOmNepaTopaMd Ta OpraHaMH MICIIEBOTO
CaMOBpSIyBaHHS PO YIPABIIHHSA BiX0/1aMH;

OPBB - JIOCSTHEHHS BCTaHOBJIEHHWX 3aKOHOJIABCTBOM IIUJIbOBUX MOKa3HMKIB 3
yIpaBIiHHS BIIXOAaMU;
- IIOpIYHE MPOBEIEHHs 30BHIIIHBOTO HE3aJICKHOTO ayIuTy (iHAHCOBOI
3BITHOCTI Ta MOTO OMPUITIOAHEHHS

Puc. 12. Ocnosni 3a60anns Kiouosux cmeuxxonoepie iz 6nposaddcenns cucmemu PBB 6
Ykpaini
Lorcepeno: cknadeno asmopamu na ocHogi danux oxcepena [15].
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[lepmy opranizanito noniony OPBB, — nepxaBHe mianmpueMcTBO «YKpekopecypcu», Oyio
crBopero B 2001 pomui, mpote mikBizoBaHo Bxke y 2015 pori yepe3 BTUICHHS MiAPHEMCTBOM
KopynuiHux cxem [19]. HeratuBHuii nocBin migipBaB I0BipYy BUPOOHUKIB YIIAKOBKH JI0 JAEP:KaBU
IOJI0 LUTBOBOTO BUKOPUCTAHHS BHECKIB, Ta CIIOHYKaB iHILIFOBaHHS 3alpoBaKeHHs cuctemu PBB
13 Ipo3oporo 3BiTHICTIO. ChoroHI 3amyck cuctemu PBB moTpeOye BBeneHHS T03BUILHOI CHCTEMU
Ha PEUUKIIHT BIAXOJIB, CTBOPEHHS Cy4acHO1 €NEKTPOHHOI CHCTEMH OOJIIKY Ta YXBaJCHHS 3aKOHY
«[Ipo ynmakoBKy i Bigxoau ymakoBKW». Tak YKpaiHa 3aJUIIAETHCS €IMHOIO0 KpaiHoio B €Bpomi, 1e
BUPOOHHMKH HE HECYTh BIAMOBIAATBHOCTI 32 YIIPABIIHHS BIAXOJIaMH CBOET TPYIIH.

[HIMM epeKTHBHUM IHCTPYMEHTOM CKOPOYEHHS YTBOPEHHS BiIXOJIB IMaKyBaHHS B KpaiHax
€C € 3anpoBaKEHHS JIETIO3UTHOI cucTeMH. J[ermo3uTHa cucTeMa sBiisie COOOI0 JI0IaTKOBY IJIATy 3a
MPOIYKT ITiJ] yac HOro MOKYIKHU Ta 3HMKKY ITiJ] yac HOro MoBepHEeHHs. Taka cucTeMa € pUHKOBUM
IHCTPYMEHTOM YCYHEHHs 3OBHIIIHIX €KCTepHasli, cXoXuM Ha mnoxarok Iliry, mporte 13
BIJIIIKOAYBaHHSIM 3acTaBHOI BapTOCTi miciast moBepHeHHS mnponaykry [20]. B rakiii cucremi
MaKyBaHHS HaOyBa€ EKOHOMIYHY IIHHICTh 32 paxXyHOK BHECEHHs CIOKHMBayaMH JEMO3UTHOI
BapTOCTI 3a MaKyBaHHS IpHU KYIIBIII TOBapy, fKa JOJA€TbC A0 HOro pUHKOBOI 1iHU. BHeceHa mpu
MOKYNI[I 3acTaBHA BApTICTh MOBEPTAETHCS MPH 37adi CIIOKHBAYEM IMOPOKHBOTO MAKOBAHHS
po3apiOHUM TOocepeAHHKaM abo NIyHKTaM mnpuiiomy. Po3npiOHuil mocepenHuk mpojae 3i0paHi
BIIXOM TIAKOBaHHS CMITTENEPEepOOHOMY MIANPUEMCTBY, SKE BHIUIAUye PUTEHIEpy BapTICTh
BTOPMHHOI CHUPOBMHM a00 TMoOBepTae iX KOMIIAHIIM, IO BHPOOJISIOTH TOBAapH IIHPOKOTO
CNOXHMBaHHA (y BHITAKY 31 3BOPOTHBOIO TAapOK0 JUIS HAIMOIB), JJIsI HAJIEKHOTO OYMINEHHS Ta
MTOBTOPHOTO 3armoBHeHHs (puc. 13).

CIuUIavye Iy BupoOHukn
+ 3aj10r TOBap1B
) [ ]
PUTEWUJIEP &
|
& -
Cnoxusau — )
] [MinmpuemcTBa
-| ..
cyma ‘ IIPOMHUCIIOBO1
JIETIO3UTY i nepepoOKu
- 6araTopa3oBe MaKOBaHHS - IIOPOKHE OJTHOPA30BE - BapTICTh BIAXOIIB
3-[1J HAIIO1B [IAKOBaHHS 3-IIiJ] HAIIOIB

Puc. 13. Ilpunyunosa mooens denosumuoi cucmemu, 3aCHO8AHOI HA 0COOUCMIT 83AEMOOTT
MIdIC cnoxcusayem ma po30pioHUM NOCEPEOHUKOM, HA NPUKIAOL NIAUKU SIK eJleMeHma NaKo8aHHs

IDicepeno: enacue 00cniodxicenHs.

[IprcBOEHHS TPOIIOBOI BapPTOCTI MOPOKHBOMY IMAKYBAaHHIO CTUMYIIOE PO3JUIbHE 30UPaHHS
cepell HaceJeHHs Ta TOBEPHEHHS BIIXOJIB KIHIIEBHM CIIOKMBAaueM, IO B CBOIO UEpPry pOOHTH
BTOPUHHY TIepepoOKy eKOHOMIYHO [oIipHOI0 (puc. 13). B paMkax aemo3uTHOi cucteMu
BIJIMOBIANBHICTh 32 BTOPUHHY NEpepoOKy Ta MMOBTOPHE BUKOPUCTAHHS TEPEKIAaeThCS Ha
PO3IpiOHOTO TIOCEepPEeNHUKA, SIKHH MOKE OTPUMYBATH MPHOYTOK BiJ HEMOBEPHYTOTO MaKyBaHHS, a

28


https://management-journal.org.ua/index.php/journal

Bukharina, L., Biriukov, T. & Pavlov, O. (2025). Mechanisms of the national economy transition to a circular
model of development in the conditions of Ukraine’s integration into the European economic area: tax and regulatory
aspects. Management and Entrepreneurship: Trends of Development, 2(32), 10-33. https://doi.org/10.26661/2522-
1566/2025-2/32-01

CTMOXHMBAY MOXE BTPATHTU TPOIIi, SKIIO HE MOBEPTA€ MAKOBAaHHS. 3alpOBa/HKCHHS ICTIO3UTHHX
cxeM B YKpaiHi Moke cTaTH €(EeKTUBHUM IHCTPYMEHTOM Iepexojay Ha IHUPKYISIPHY €KOHOMIKY,
MpOTe JepKaBHA MOJITHKA TOBHHHA 320€31I€YUTH PAaMKOBI YMOBH JUIsl IXHHOTO CTBOPEHHS.

BUCHOBKUA

OTxe, CTBOpPEHHS Cy4acHOI CHCTEMH VIPaBIIiHHSA BIIXOAaMHU 32 €BPONEHCHKUMU
CTaHJApPTaMH IS JTOCATHEHHS [UICH IMUPKYISIPHOT €eKOHOMIKH B paMKax €BpPOIEHCHKOTO 3€JICHOTO
Kypcy noTpeOye po3poOJieHHS HU3KK 3aKOHOJABYMX, MiI3aKOHHUX Ta CTPATETIUHUX TIOKYMEHTIB 13
320e3MeYeHHSM TI0JAJTBIIIOTO YITKOTO Ta HEYXMJIBHOTO IXHBOTO BUKOHAHHSI.

HopmatuBHO-IpaBOBa  CKJIajjoBa CHCTEMHM  MEHEIKMEHTY  BIOXOMiB B  YKpaiHi
XapaKTepU3Y€EThCS HE3aBEPUICHICTIO Mpoliecy GOpMyBaHHS Ta alipoKCUMAIil HOPMaTUBHO-IIPAaBOBOT
6a3u Ykpainu g0 npasa €C, a OUIbIIICTh 3aKOHOJABUMX HOPM Y ILiil cdepi HOCUTH 3A€0UIBIIOTO
JeKIapaTUBHUN XapakTep. 3akoH YkpaiHu «[Ipo ympaBiiHHS BigXOoAaMu» € IMEPIIOI0 PEabHOIO
MOXJTMBICTIO 3alIPOBAJIUTH €BPOTIEHCHKHI MIIX17] YIIPABIIHHS BIX0aMH 32 BECh Yac HE3aJeKHOCTI
Yxpainu, CTBOPUTH (YHIAMEHT I MOOYIOBH IHMPKYIIPHOT CKOHOMIKH, SKa IPYHTYEThCS Ha
paIlOHaJIbHOMY CIOKHMBaHHI Ta BIIHOBJIEHHI PECYpCIB Ta € YaCTUHOI €BpONENCHKOI0 «3€JI€HOr0
KypCy», 0 JIO3BOJIMTH HaIllil KpaiHi cTaTH Ha KPOK OJIMKYe 10 WieHCTBa B €Bporelickkomy Coro3i
Ta 3a0€3MeUYNUTH EKOJIOTO-EKOHOMIUHY Oe3IeKy B MepioJ MICASIBOEHHOTO BIIHOBJIEHHS YKpaiHH.
[Ipote 3a3HaueHuit 3aKOH Mae Jay’Ke 3arajlbHHUM 3MICT Ta MOTpedye pO3pOOKU HU3KH MiT3aKOHHUX
aKTiB IS 3alpOBADKEHHS JIEBUX MEXaHI3MIB CTBOPEHHSI TOTY)KHOI CHCTEMH YIIPaBIIIHHS
BIIXOZaMU.

EdexTuBHICTH IMITIEMEHTAIIIT 3aX0/IIB 11010 TIEPEX01y Ha MUPKYIISIPHY €KOHOMIUYHY MOJIEIb B
VYkpaiHi 3aJIeKUTH Bij peamizalii MPUHIUITIB CHCTEMHOTO MIAXOAY, 110 BPAXOBYE 1HTEPECH YpSAY,
Oi3HEeCy Ta CYCIUIbCTBA Ta BUMAarae Koomeparii KIFOYOBHX CTEHKXOJICPIB y BHUPIIIEHHS TaKHUX
MPIOPUTETHHUX 3aB/IAHb:

- 3aBepIICHHS Tpolecy (opMyBaHHS HOPMATHBHO-TIPaBOBOi 0a3u y cdepi ymnpaBiiHHA
BIJIXOJJaMH IIJISIXOM JIOIOBHEHHSI pAMKOBOTO 3aKOHY T'aTy3eBUMU MI3aKOHHUMH aKTaMU,

- 3aJlyueHHS 3HAYHUX (IHAHCOBMX IHBECTHIIH JUII MOJEpHIi3allii, OHOBJICHHSA Ta
PEKOHCTPYKIli (YHKIIOHYIOUHMX Ta OYIIBHUITBO HOBHX I1HQPACTPYKTYPHUX OJMHHIL IS
3MICHEHHS OTIepalliid 3 mepepoOIeHHS BIIXOIB;

- BCTAHOBJICHHS MOJATKy 3a 3aXOPOHEHHS BIIXOJIB Ha MOJIrOHAaX Ta BUCOKUX Tapu]iB Ha
MOCIIYTH 13 3aXOPOHEHHSI BIIXO/IIB 3 METOI0 CTUMYJIIOBaHHS PO3BUTKY CMITTENEPEpOOHOT IHTYCTPiT;

- 3ampOBa/DKCHHS YITKMX MEXaHI3MIB CTHUMYJIIOBAHHS HACEICHHS [0 COPTYBaHHS Ta
PO3AUTEHOTO 30MpaHHs BIAXOAIB Ta MOKApaHHS 32 HEAOTPUMAHHS LIUX HOPM;

- BBEJICHHS JI03BUILHOI CHCTEMHU Ha PELMKIIHT BiAXOJIB, CTBOPEHHS Cy4acHOi €JIeKTPOHHOI
cucteMu OONiKy Ta yxBaleHHs 3akoHy «lIpo ymakoBKy 1 BIOXOOM YIaKOBKH» 3 METOIO
3aMpoBa/PKEHHST MEXaHI3MYy PpO3LIMPEHOT BIAMOBIIAIBLHOCTI BUPOOHHKA [UIS CTHUMYJIIOBaHHS
nepepoOJICHHS BiIXO/1iB;

- 3a0e3MeYeHHs PaMKOBUX YMOB JJIsl 3allpOBaPKCHHS JEMO3UTHOI CHUCTEMH 3 METOI0
CTHUMYJIOBAaHHSI PO3AUILHOTO 30MpaHHS cepell HaceleHHS Ta TOBEPHEHHS BIAXOJIB KIHIIEBUM
CIOKMBAYEM, II0 B CBOIO YEPT'y pOOUTHh BTOPUHHY MEPEPOOKY EKOHOMIUHO JOILILHOIO.
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MECHANISMS OF THE NATIONAL ECONOMY TRANSITION TO A CIRCULAR
MODEL OF DEVELOPMENT IN THE CONDITIONS OF UKRAINE’S
INTEGRATION INTO THE EUROPEAN ECONOMIC AREA: TAX AND

REGULATORY ASPECTS
Liudmyla Bukharina Tymur Biriukov
Zaporizhzhia National University Zaporizhzhia National University
Zaporizhzhia, Ukraine Zaporizhzhia, Ukraine

Oleksandr Pavlov
Zaporizhzhia National University
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The article is aimed at the proving of the necessity of an effective waste management system
creation in Ukraine taking into account the risks connected with the European Green Deal
implementation. It is determined that the key component of Ukraine's cooperation with the EU
within the framework of the European Green Deal is the transition to a circular economic model.
The effectiveness of mechanisms implementation for the transition of the national economy to a
circular development model is analyzed. The main regulatory documents which regulate waste
management in the European Union countries are considered and the current state of Ukrainian
legislation approximation to EU law in the field of waste management is investigated. The
organizational and legislative decisions necessary for the implementation of measures for transition
to a circular economic model within the framework of the European Green Deal implementation
have been identified. It has been determined that the basis of the European waste management
system is premised on a five-stage waste management hierarchy, which implies a sequence of
actions aimed at waste management in order to maximize resource conservation and minimize
waste disposal to landfill. The effectiveness of the basic economic instruments applying for
stimulating of compliance with the EU waste management hierarchy in Ukraine has been analyzed.
It has been determined that the current practice of using tax environmental and economic tools is
characterized by insufficient efficiency and partial loss of its intended purpose. The need of
necessary conditions creation for the building of a powerful waste processing industry in Ukraine is
substantiated due to the risks of the EU secondary raw materials market strengthening within the
framework of the European Green Deal. The role and main assignments of the government,
business and the public in creating of a modern waste management system according to European
standards are determined.

Keywords: national economy, product life cycle, linear economic model, circular economic
model, European economic space, minimization of economic processes entropy, economic
instruments, environmental tax, regulatory function, waste management, the economic security of
the state.
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AHoTanif. Y cTarTi pO3TIsSHYTO €KOHOMIYHI aCleKTH PO3BUTKY (hapMaIleBTUUYHUX KJIACTEPIiB
SK IHCTPYMEHTY ITIIBUIICHHS KOHKYPEHTOCIPOMOXHOCTI (hapMarieBTUYHOI Taly3i B yMOBax
rnobamizamii Ta Tpanchopmaiii ekoHoMmikM. Ha OCHOBI HaykOBHX MaHHMX 3IIMCHEHO aHAI3 Ta
y3arajbHEHO TCOPETUYHI MiAXOJM 10 TPAaKTYBaHHS CYTHOCTI MOJEII KiacTtepa, HOro CTPyKTypHI
€JIeMEHTH, eKOHOMIYHHUI IMOTEHIlIa] Ta IHHOBAIliifHA MPUBAOIUBICTE.Y CTPYKTOPOBAHOMY BHTJISII
3iCTaBJICHO €KOHOMIYHI MEpeBary Ta MOB’s3aHi 3 HUIMH PU3HUKH, 1[0 HAJa€ 3MOTY BUSBUTHU CHIIBHI Ta
cnabki cropoHH KiactepHoi Mozaeni. OQHUM 13 MIIXOIB J0 CTPYKTYPHOTO pedopMyBaHHS ranysi €
KJIaCTEpPHA MOJIEJIb OpraHi3allii BApPOOHHUIITBA, sIKa MAa€ CBOKO PE3YJbTATUBHICTh y OaratboX KpaiHax
cBity. [IpoananizoBaHo MiXHapOIHUHN JOCBIJ CTUMYIIOBaHHS Kiactepu3aiii Ha npukiagax (CIIA,
Inaii Ta kpain €C), BuokpemiieHo eheKTUBHI MPakTHUKU (opMyBaHHs (apMalleBTUYHUX KJIacTepiB,
10 MOXYThb OYyTM peasli3oBaHi B HAI[lOHAIbHOMY E€KOHOMIYHOMY KOHTEKCTi. 3alpOoNOHOBAHO
MPAKTUYHI pEeKOMEHJAlll 100 YAOCKOHAJICHHS KJIacTepHOi MOJITUKH B YKpaiHi, cepel SKHX
BaXJIMBUM € BIPOBADKCHHS CIICHIAILHUX IPOTrpaM, CTBOPEHHS CIPHUSTIMBUX YMOB IS
MDKHApOJHMX MapTHEPCTB Ta HAyKOBO-AOCHIJHMX Kosabopamiid. Pesymbrat nociipkeHb
E€KOHOMIUYHMX aCHEKTiB pO3BUTKY (apMalleBTUUHHUX KJIacTepiB € BKpall BaXJIMBUM JUIs
3a0e3neueHHs] EKOHOMIYHO1 CTaO1IbHOCTI, TEXHOJIOTTYHOTO Iporpecy Ta 3abe3nedyeHHs JOCTYIHOCTI
AKICHUX MEIUYHHUX 3ac00iB B YKpaiHi. OTpuMaHi pe3ylbTaTH JIOLUIBHO BpaxyBaTH MpH po3pooii
cTpaTerii po3BUTKY (apMalieBTUYHOT IHAYCTPil Ta MiABUIEHHS i1 KOHKYPEHTOCIPOMOYKHOCTI.

Karouosi ciaoBa: kiacrep, ¢apManeBTHUHUI KiacTep, eKOHOMIUHUI PO3BHUTOK, KJIacTepHa

MOJeNb, IHHOBALIHHUIN PO3BUTOK, IHBECTHIII1, TOPTIBIS, MPOEKT, MKHAPOIHHUH TOCBII.
JEL Classification: L16, L65, 025, 031, R11, R58, F63.
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IHOCTAHOBKA ITPOBJIEMUA

3 ypaxyBaHHSIM TEHICHLIN rioOamizaiii Ta MOCHJICHHS KOHKYPEHTHOTO CEepelIOBHUINA MK
KpalHaMU Ta periOHaMH, CTPATEriYHOT0 3HAYEeHHS Ha0yBa€ pO3BUTOK (papMalleBTUYHUX KIIACTEPHHUX
dbopm opranizaiii BupoOHuirsa. B Ykpaini (apmaneBTH4Ha raiy3b Mociiae 0CoOJIMBE MiCIe B
CHCTEMi €KOHOMIKH, OCKUTbKU 3a0e3Meuye JOCTYIHICTh JIKapChKUX 3ac00iB, CTpaTeriuny Oe3neKy
Jep>KaBH Ta aKTUBI3Y€E IHBECTHIIAHY JiSUTBHICTD.

JlieBEM 1HCTPYMEHTOM IIOJO0 JOCATHEHHS IHMX IUJICH € BIPOBA/PKCHHS KIIACTEPHOT MOJENi
opraHizaiii BUpOOHUITBA Ta B3a€MOJii CyO €KTiB puHKY. DapMarneBTU4HI KIacTepU CIPHUSIIOTH
KOHIICHTpAIlli HAyKOBOTO Ta BUPOOHHYOTO TOTEHIIaNy, (POPMYIOTh CIIPUATINBE CEPEIOBUINE IS
TEXHOJIOTIYHOTO OHOBJICHHSI Ta CTBOPEHHS J0JAaHO1 BAPTOCTI B MEXKaxX KpaiHU.

OpHak He3BaXKalO4YM Ha HAsBHUI PO3BUTOK, (hapMalleBTHUYHI KJIACTEPU CTHUKAIOTHCS 3 PSIOM
€KOHOMIYHMX, YINPABIIHCBKUX Ta IHCTUTYUIMHHUX BHUKIHUKIB: HEPIBHOMIPDHUM PO3MOILUIOM
IHBECTHII1}1, 0OMEKEHICTIO JIep>KaBHOI MIATPUMKH, (parMEHTOBAHICTIO PUHKY, CIA0KUM PO3BUTKOM
IHHOBAI[IHOT 1HQPACTPYKTypH, HEJOCTATHBIO B3a€EMOJIIEI0 MK YYaCHUKaMHU KiacTepy, HECTauero
kBamipikoBaHuX KaapiB. OcoOIMBO aKTyadbHO II€ JUTsl KpaiH 3 MepeXiTHOI0 €KOHOMIKOI0, TAaKUX SIK
VkpaiHa, Je KilacTepd MOXYTh CTaTH BaXkelleM EKOHOMIYHOTO 3pOCTaHHs, WHI0 MOTpedye
CUCTEMHOTI'0 MiAX0Ay 110 X (OpMYyBaHHS Ta MIATPUMKH.

OTxe, aKTyaJIJbHUM TIOCTa€ KOMIUIEKCHE MJOCIHIKCHHS EKOHOMIYHHMX aCIEKTIB PO3BUTKY
(dapmalleBTUUHUX KJacTepiB B YKpaiHi 3 ypaxyBaHHSIM MDKHApOJHOTO JOCBiAY Ta BU3HAYCHHS
MPIOPUTETHUX HANpPSMIB JAEpKaBHOI TMOJITUKM IIOJO0 CTUMYJIOBAHHS KiacTepu3alii  y
(hapmareBTHUHINA TPOMHUCIOBOCTI.

AHAJII3 JOCJAIIKEHD I TYBJIKAIIA

[IpobmemaTnka po3BUTKY Ta (HOPMyBaHHS KJIACTEPHUX YTBOPEHb Yy MPOMHUCIOBOCTI, 30KpeMa
y (dapmaneBTHUHINA Tranay3l, € TPEeIMETOM JOCHIDKEHHS YMCICHHUX 3apyODKHUX Ta BITYM3HSIHHUX
HAyKOBI[iB. BUBYEHHIO MHUTaHb IIOAO PO3BUTKY KJacTepHOI MOJeni Ta i BIUIMBY Ha €KOHOMIUHI
acmeKkTH OyJy MPHUCBSYCHI Iparli Takux cBiToBUX BueHUX, Kk M. Iloprtep, E. beprman, I'. ®appen,
M. Enpaiit, I1. Kpyrman, C. ®pimen, X. [Imitiy Ta ivmi. [logansimmmii po3BUTOK Teopii KiIacTepiB
OyB BimoOpaxenui y mpansax: A. Mapmamra, P. Kanemwm, JI. Pozendensaa, sxi gocmimkyBanu
COIlIAJIbBHO-€KOHOMIYH1 YMHHUKHU (DYHKITIOHYBaHHS KJIACTEPIB.

Cnin Bim3Hauutu poOotn HaykoBuiB O. M. Ammmona, O. I'. binopyca, mociabkmyBaiu
KJIACTepHI MOJENl Ta CTPYKTYpHO-IHCTUTYILIHHI 0COONMMBOCTI (PYHKIIIOHYBaHHS KIAcTepiB B
exoHoMill Ykpainu. YBary 3aciyroBytoTs H. I. Xo6ta, B. 1O. Ilpokonenko, T. M. I'ymeHtok, ski
MpOaHai3yBalld CydYyaCHHH CTaH Ta MpoOJeMU PO3BUTKY (PapManeBTUYHOTO BHPOOHUIITBA,
aKIEHTYIOUM Ha noTpebi iHTerpamii Haykd, BHUpPOOHUITBA Ta Oi3HECy [uid MIIBUIICHHS
KOHKYPEHTOCIPOMO>KHOCTI Tally3i.

Y  BITYM3HSHOMY HAayKOBOMY CEPEIOBHUINl TMHTAHHA KJIACTEPHOTO  PO3BUTKY B
¢dapmaneBTHuHIA ramy3i posrnsaanock B mpaigsix: JI. 1. ®degynosoi, O. B. Kysemenka, O. O.
Hocoga, O. M. Ilanactoka, 1. I. Uyraesoi, H. €. PemerinoBoi, akiieHTyBaju yBary Ha MOJEpH i3awii
YIPaBJIIHCHKUX MIAXOIB 100 CTBOPEHHS (papMaleBTUYHUX KJIACTEPIB.

OpnHak, BpaxoOBYIOUM HasiBHI AOCHI/PKEHHS, €EKOHOMIUHI MEXaHI3MU CTUMYJIIOBaHHS PO3BUTKY
¢dapManeBTUYHUX  KJacTepiB Yy  BITYM3HAHOMY KOHTEKCTI 3alMIIAIOThCA  HEJOCTaTHBO
po3po0IeHnMH. BaxxIMBUM € MUTaHHS 3aJTy4eHHS 1HBECTHIIIN, TepKABHOTO PETYIIOBaHHS, a TAKOX
BIIPOBA/KEHHS KJIACTEPHUX IHIIaTUB Y 3arajibHOJIEp)KaBHY CTPATETil0 PO3BUTKY (papManieBTUUHOT
MIPOMHCIIOBOCTI.
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®OPMYJIIOBAHHSA IIJIEM CTATTI TA HIOCTAHOBKA 3ABJIAHHSA

im0 JOCHiKEHHST € BUOKPEMIICHHSI KITFOYOBUX €KOHOMIUHUX aCIeKTiB Ta YMHHUKIB, IO
CIpUSIOTH e(EKTUBHOMY pO3BUTKY (hapmaneBTHYHHX KiacTepiB. Takox OOpryHTyBaHHS
TEOPETHYHHX Ta MPAKTHYHUX PEKOMEHJALINd 3 ypaxyBaHHSIM Cy4aCHUX EKOHOMIUYHMX BUKJIHKIB
moa0 GOpMyBaHHS CIIPUATIMBOTO eKOHOMIYHOTO CepeIOBUINA IS KIIacTepu3allii B YKpaiHi.

METOJOJIOT'IA

MeTo1010Tisl JOCTIKEHHS TPYHTYETHCSI HA MPUHIIMIIAX CUCTEMHOTO MiAXOAY II0J0 aHali3y
npoueciB  (opMyBaHHS Ta PO3BUTKY (hapMalleBTUUHHUX KiacTepiB, IO J03BOJISIE KOMIUIEKCHO
OIIIHUTH EKOHOMIYHI YMHHUKM Ta iX BIUIMB Ha pPE3yJIbTaTUBHICTH (YHIIIOHYBaHHS KIACTEPHOI
MOJIEII.

Jliia peanizaiiii mocTaBiIeHOI METH y JTOCIIIPKEHH1 BUKOPUCTAHO KOMIUIEKC 3arajlbHOHaAyKOBUX
Ta CHEHiaIbHUX METO[IB, 30KpeMa: METOJ| aHalidy Ta CHHTe3y (y3araJbHEHHS TEOPUTUYHUX
MIAXOAIB II0J0 CYTHOCTI Ta OI[IHKHM KJacTepiB); MOPIBHSUIbHUN aHali3 ( 31CTaBJIECHHS BITUM3HSHHUX
Ta 3apyODKHHUX MIIXOAIB 11040 (opMyBaHHS KiacTepiB y ¢apMaleBTHUHIN ramysi); MeTon
€KCIEPTHUX OIIHOK ( BpaXyBaHHS JIyMOK rairy3eBux (haxiBI[iB I10J0 PO3BUTKY KJIACTEPHOT MOJEII,
dbopMyBaHHS TNpaKTUYHMX pekoMeHpaanii). Ha ocHOBI aHanmiTHYHMX MatepiaiiB cHOpMOBaHO
TabnuIll Ta rpadidHi MOAEINl. 3ampornoHOBaHA METOJIOJIOTISI TO3BOJISE MPOAHATI3YBATH TTOTOYHHI
CTaH Ta OOrpyHTYBAaTH [i€B1 LUISIXM aKTUBI3allll KJIACTEPHOTO PO3BHUTKY (hapMalieBTUYHOTO
BUPOOHUIITBA.

BHUKJIAJL OCHOBHOI'O MATEPIAJIY JOCJIJKEHHSA

Po3BUTOK €KOHOMIYHUX (hapMaIleBTUUHUX KJIACTEPIB BU3HAYAE aKTYAIBHICTh JAHOT TEMAaTHUKH
B yMOBax HaI[lOHAJIbHOI EKOHOMIKM IIOAO TIOJOJIaHHS BHUKIUKIB, 3 SKUMH CTHUKAIOTHCS
(dapmareBTHUHI  BUPOOHMIITBA:  BIACYTHICTH  YITKOi  JEp)KaBHOI  KJIACTEPHOI  MOJITHKH,
HEJOCTAaTHBOIO B3aEMOJIIEI0 MDK HAayKOIO, OI3HECOM Ta JAEp:KaBHOIO MIATPUMKOIO, MPABOBUMH Ta
aJAMIHICTPATUBHUMH IEPEIITKO/IU, @ TAKOK HU3bKUM PIBHEM MDKHApPOIHOI IHTETparlii.

[MutanHs knacTepusamii  AK  IHCTPYMEHT PEriOHAIBHOTO  E€KOHOMIYHOTO  PO3BUTKY
PO3IIISIAIOTECS B HAYKOBIM JliTepaTypi. TeopeTu4He MiATpYHTS KOHIICMIII KJIacTepiB 3aKJIaIeHO Y
npausix M. [loprepa, sikuii BU3HAUMB KJIacTepH SIK Ipyny reorpadiqvHo B3a€MO3aJIeKHUX KOMITaHIH,
opraHizaiiii Ta yCTaHOB, IO CIIBIPAIIOIOT, Yy IIEBHOMY BHI1 Oi3HECY, XapaKTEepU3YIOThCS
CIIUIPHOKO JISUIBHICTIO, JONOBHIOIOUM OxuH ojHoro [1;2]. Moro imei cramm ocHOBOKO s
MOAATBIINX AOCHIHKEHb €(EKTUBHOCTI KJIACTEPHUX CTPYKTYP Y PI3HUX €KOHOMIKaX CBITY.

C. I. CokoneHKO € 3aCHOBHMKOM KIIACTepHOI imeoJiorii B YKpaiHi, TpakTye MOHSITTA
«KIJIACTEp» SIK: TepUTOpiaibHEe 00’ €THAHHS B3aEMOIIOB’SI3aHUX MIANPUEMCTB Ta YCTAaHOB B MeXax
BIJIOBIIHOTO TMPOMHKCIOBOTO PETiOHY, IO CHPSIMOBYIOTH CBOIO MiSJIBHICTh Ha BHUPOOHHUIITBO
cBiToBOrO piBHA. [3]. BiH neTanbHO mpoaHani3yBaB KIAaCTepHY MOJIEIb B €eKOHOMIIII Ta 3alpOHYBaB
BU3HAa4YeHHA (apmaneBTHuHOro kiacrepa. dapmaneBTHUHUN Ki1acTep — L€ Taly3eBo-
TepuTopiaibHe 00’€THaHHSA Cy0’ €KTIB BUPOOHUIITBA, IO MIIKPECTIOE BaXJIMBICTh CHIBOpAIll MK
PI3HUMM YyYacCHUKaMHU (hapMalleBTUYHOTO PUHKY, BKIIOYAIOYM BHPOOHMKIB, HAyKOBI YCTaHOBH,
OCBITHI 3aKjajud Ta JEp)KaBHI OpraHM, [UId JOCATHEHHS CHUIBHMX IUIed Yy PpO3BHUTKY
(bapmareBTHYHOI ramysi [4].

3a pnocnimxenasmu JI. I. denynosoi, kinactepu 3a0e3neuyroTh IHCTUTYLIHHY 1aTdhopMy A
iHTerpanii Hayku Ta Oi3Hecy, CIpHSIOTH TpaHC(epy TEXHOJOTH 1 Komeplianizamii pe3ysabTaTiB
HayKOBUX JOCTIIKEHb [5].

CyTHICTh KJIACTEPHUX YTBOPEHb CIpHUS€ KOHIEHTpalii pecypciB, (iHaHCIB Ta 3HaHb, IO
JI03BOJISIE  YOCKOHAINTH MEXAaHI3MU 3allycKy HOBHX (apMalleBTUYHHX MPOAYKTIB Ha PHHOK,
MOKPAIIUTH 1X SKICHI MOKAa3HMKH, 3a0€3MEUNUTH E€KOHOMIYHE 3pPOCTaHHs perioHy. YKpaiHa Mae
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3HaYHUH HAYKOBUU TMOTEHIIaJ, JOCBiI BHUPOOHMLTBA JIKAPCHKUX 3acO0IB Ta 3pOCTAlOUUid
BHYTpIIIHI PUHOK, IO CTBOPIOE NEPEAYMOBU s KiacTepu3amii. Y CydacHil eKOHOMIYHIH
JiTepatypi KJIacTepu pO3MIAJAIOThCa SK (opMa IMPOCTOPOBO-EKOHOMIYHOI OpraHizaiii, Mo
0a3yeTbcss Ha TICHUX 3B’s3KaX MDK CyO €KTaMH TOCIOJAPIOBAHHS, SKi PO3MIIIEHHI B MeXax
MIEBHOTO PETioHy Ta 00’ €IHaHI CIIUTBHOI0 BUPOOHNYO-IHHOBAIIMHOIO IIHHICTIO [6].

Tabnuys 1
T'eoepagiuna konyenmpayis papmayesmuynozo eupoonuymea (2023 p.)
Perionn/ o6mactb Yacrka y 3arapHOMY 00cs131 BUpOOHHIITBA, %0
KuiBchka Ta M. Kuis 43%
JIpBIBCHKA 9%
XapKiBCbKa 22%
Onecpka 11%
IHmi 15%

Hoicepeno: cknadeno asmopamu Ha ochosi [7,8].

Omxe, 3a paHuMu Tabmuni 1, HaAWOUIBII mMepcHeKTUBHUMU perioHamu € KuiBcbka,
XapkiBcbka, JIbBiBchbka Ta Opecbka 001acTi, /1€ 30cepeKeHl KI0YOBl BUPOOHUYI MITPUEMCTBA
(3oxpema, «Dapmax» «JlapHuirs», «Aprepiym», «bioiiky), JOTICTHYHI KOMIIaHii, HAYKOBO-TOCTIIH1
IHCTUTYTH Ta BUILl HaBY&JIbHI 3aKjiaau. 3HAYHUNH BHECOK y PO3POOKY TEOPETHKO-METOJOJIYHHUX
OCHOB KJacTepwm3ailii (hapmareBTuuHOi rany3i 3poouB ['ym3e I1.B, sikuii oOrpyHTYBaB AOLUIBHICTH
(dhopmMyBaHHS KJIAaCTEpHOI MOJIENl K 3aco0y aKTHBAIlli IHHOBAI[IMHOTO PO3BHUTKY Tally3l B YMOBax
rioOanizarii [9].

dapMeneBTUYHA Taly3b € KPUTUYHO BaXKJIMBOIO [UIsI €KOHOMIKM YKpaiHH, OCOOIHMBO B
yMOBax BiiHH, 3POCTAIOUOIO TMOIMUTY HA JIIKK Ta HEOOXITHOCTI 3MIITHEHHS HAI[IOHAJIIbHOI CHCTEMH
OXOPOHHU 3JI0POB’s. 3 TOCHJICHHSIM MDKHApOJHOI KOHKYPEHI[i Ta YyMOB 3pOCTaro4o0i riodanizamii
0Cco0IMBOTO 3HAUCHHs HaOyBae edekTuBHA (hopma oprasizallii BApOOHUIITBA — KJIAaCTEpHA MOJICIIb
PO3BUTKY, IO CIPHUSE MIABUIICHHIO IHHOBAIIMHOTO MOTEHINIATy, KOHIIEHTpAIIl 3HaHb 1 peCypciB y
MEKax TMEBHO1 TEPUTOPIi.

dapMalleBTUYHHI KJ1acTep

®inancosa miatpumka Y MixHapoaHi cTaHIapTH

ry: 7

JlepxaBHa MOJTITHKA 1

[aBecTumii

v I

lunoBamii Ta Hayka Y IndpacrykTypa

Puc. 1. Mooenv ghapmayesmuunozo knacmepa
Horcepeno: cknadeno asmopamu.

Jlana MoJenb JIEMOHCTpPYe KIIOYOBI E€KOHOMIUHI AacleKTH PO3BUTKY (apMalieBTUYHOTO
Kjaactepa B YkpaiHi. Bci eneMeHTH B3aeMOIIIOTh depe3 CHUIbHI HMPOEKTH, JOTOBOPHU, OOMIHM
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3HAHHSMH Ta MOB’sI3aHi CIUIBHOIO LULII0 — MiIBULICHHS €()EKTUBHOCTI, KOHKYPEHTOCIIPOMOKHOCTI
Ta CTAJOr0 PO3BUTKY Taly3i dYepe3 Kiacrepus3amiro. 3arambHa (yHIIOHATBHA JIOTIKAa MO
BijoOpakae CHUCTEeMHHMH miaxia, edexkTuBHE (YHKIIOHYBAaHHS KiacTepa MOXIIUBE JIHIIE TPU
OJTHOYaCHOMY PO3BUTKY BCIX YMHHHKIB. BIpOBa/KeHHS KJIACTEPHOI MOJENi J03BOJISIE CTBOPHUTH
eeKT CHHeprii MbK yciMa ydaCHUKaMH PUHKY — (papMalleBTUYHUMH MIATPHEMCTBAMH, HAYKOBUMHU
YCTaHOBaMHM, JIEPKABHUMHU OpPraHaMH, IHBECTOpPaMH, JIOTICTUHYHHMH OINEPAaTOPaMH  TOIIO.
AXTyalIbHICTh KJIACTEPHOTO MIIXOAy OOyMOBIIEHa TakKMMH (DaKTOpamu: MPUCKOPEHHS PO3POOKH
HOBHX TIpemnepaTiB; morpeba B JIOKamizalii BHUPOOHMIITBA CTpaTeriyHUX JIKiB: (opmyBaHHS
CIPUSATIIMBOTO CEPEOBHUIIA [T IHHOBAIIIH; MIABUIICHHS EKCIIOPTHOTO MOTEHITIATY.

EdexTuBHMIT pO3BUTOK KIAcTepiB BUMarae KOMIDIEKCHOTO 3actocyBaHHs. Ciin BpaxyBaTH
JOCB1Jl IHIIUX KpaiH, Je (opMmyBaHHS KiacTepiB 0a3yeTbCcsi Ha CTpPATErYHOMY HapTHEPCTBI
nepxaBu, OI3HECYy Ta HAyKOBUX IHCTHUTYI[IM, IO peali3yloThCsl uepe3 Jep:KaBHI IMPOrpamH,
(h1HAHCOB1 CTUMYJIH Ta OCBITHBO-IHHOBALIHY MIATPUMKY MPO 110 CBIIYUTH MDKHAPOIHA MPAKTUKA.
MixHapOIHUM TOCBIJT IEMOHCTPYE, IO caMe KIacTepu 3a0e3MeUy0Th 3pOCTaHHS JT0JAaHO1 BapTOCTI
Ta N1ABUILYIOTh CIPOMOKHICTh raiy3i.

Tabnuys 2
Topisuanvuuii ananiz ma MidCHapoOHUll 00C8i0 0codbIUBOCMEll KIACMeEPHOT MOOei

Kpaina/ 0co0IuBOCTI KIacTepHOl MOJedi

CIHIA - mnoryxHuWi QapManeBTUYHUHA KIIacTep.
Briouae monan 1 000 xommaniii, 100 HaykoBHX
iHcrurytiB (["apBapacekuii yHiBepcuteT). OCHOBHI

YUHHUKH:  Jep)KaBHa  IMIATPUMKA,  IHTErpais
YHIBEpCHUTETIB,  OloapMKOMIaHiH,  BEHUYpPHUI
KaIiTa

Himeyunna — perioHanbHuil  (apmareBTHUHMI
KJlacTep, CTBOPEHHH BHACIIZOK  HAalllOHAJIBHOI
nporpamMu  MiATPUMKK  OiorexHonorid. OcHOBHI

YUHHHUKW: IHTErpallis HAyKOBUX JOCHI/DKEHb 3
BUPOOHHIITBOM, JIepXKaBHA MIATPUMKA, JOCTYI 10

¢iHaHCYBaHHS 1HOPACTPYKTYpU

Iumis — 3pocratounii (hapMaleBTUYHHN KIlacTep,
00’ennye  Benuki  kopmopamii  (Dr.  Reddy’s,
Aurobindo Pharma), TexHomapku, 1HHOBaIiiHI Xa0H.
OCHOBHI ~ YMHHUKH:  €KCIIOPTHA  OpIEHTAIis,
MacIiTabHe BUPOOHHIITBO, 3aJTy4EHHS IHBECTOPIB

OpaHIiis — 610MEIUYHIH KIacTep CBITOBOT'O PiBHS,
CIeIiai3yeThCsl Ha BaKIMHAX Ta OloTeparii.
OcnoBri kommanii (Sanofi, Merial), perioHanbHI
yHiBepcuTteTd. OCHOBHI  YHMHHHKH: Jep>KaBHa
M ATPUMKA, 1HHOBAIIHHE CTHMYJTIOBaHHS,
010TEXHOJIOT1YHI TapKu

[ompma — edexrtuBHUI Kiactep y LleHTpansHO-
Cxigniit €Bpori. MynTUINCIMILTIHADHAN X1,
o0 moeaHye (papmariiro, 0i0TEXHOIOTI0, METUIHHY
Ta iH(opMmariitHi TexHomorii. OCHOBHI YHHHUKH:
marpuMka — Oi3Hecy, KaapoBe  3a0e3IedeHHS,
criB¢inancyBaHHs 3 60Ky €C

PexoMeH10BaHI HAITPSIMA JIJIS
Ykpainu

-pO3BHTOK JIEPIKaBHO-

NPUBATHOIO MAPTHEPCTRA;

- migrpumka R&D;

- CHIBIpals HayKu Ta Oi3Hecy

- CTBOPCHHS 1HIYCTpiaJbHUX
MapKiB;

- 3aNpOBa/KCHHS MUIBI Ta
IHHOBAIIIi;

- CHIBIpals HAyKU Ta Oi3HeCY

- MOJJATKOBI CTUMYJIH;

- 3aMpOBAaJHKEHHS 1HHOBAIIIif;

- ceprudikariiss mpoxyKIii asst
EKCIIOPTY

- JIOTICTUYHA MiATPUMKA;

- CTBOPEHHS 1HIYCTpiallbHUX
TAPKIB;

- CIBIIpAI HAyKH Ta Oi3HeCy

- OCBITHI IIPOTpamu;

- (QopMyBaHHS perioHaTBFHUX
(hapManeBTHYHIX IICHTPIB;
-3aMpoBaKCHHST  [TOIATKOBUX
BT

Jowcepeno: cknadeno asmopamu na ocnosi [10-14].

3HayeHHs A1 Y KpaiHu

- opmyBaHHs
(hapMarieBTHYHMX [ICHTPIB 3
y4acTIO HayKH Ta
BUPOOHUKaMU;

- PO3BHUTOK 1HHOBAIIIi

- 3MilIHEHHS 1H(PACTPYKTYpH
KJIacTepa y perionax;

- CTBOPEHHS  MEXaHi3MiB
B3aemonmii Mix BH3 Ta
BUPOOHUKaMU;

- CTHUMYJIIOBaHHS JIepiKaBHOI
MATPUMKH

-301IbIIEHHS 00cCsTiB
BUPOOHHUIITBA;

- 3aJTy4eHHs 1HBECTOPIB;
- BHIX1/I Ha 30BHIIIIHI PHHKHY;

- 3MEHIIICHH:I BUTPAT;
-TIPUCKOPEHHSI 1HHOBAI[IHHOTO
LUKILY;

-iH}pacTpykTypa

- aKTHBaIis KiIacTepu3amii y
MIEPCIEKTHBHAX PETiOHAX;

- 3aJy4eHHS IHBECTOPIB;

- aredmii IHHOBAIii

[IpoananizoBaHO MDKHApOJHI O3HAKM KJIACTEPHOTO PO3BUTKY Ta 3alpOIOHOBAHI BiAMOBiIHI
HamnpsMHU 100 BIPOBA/UKEHHs iX B YkpaiHi KoxeH mpukiaa Mae LiHHICTD Ui afanTaiii B
YKpaiHChKUX peallisix, 3 ypaxyBaHHSAM HallIOHAJbHHUX MPIOPUTETIB, HASIBHUX PECYPCIB Ta CTpaTerii
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pErioOHaTBbHOTO PO3BHUTKY. B Tabmumi 2 mpeacTaBieHO I’STh MPOBIIHUX KpaiH Ta PETioHiB, IO
peanizyBanu ycmimHi kmacrepai moxeni: CIIIA (MassBio, Bocron), Ilompma (LifeScience
Krakow), ®panmis (Lyonbiopole, Jlion), Himeuunna (banen-BioprembGepr, BioRegio), Inmis
(Hyderabad Pharma City, Xatinapa6an).

Crin BHIUIMTH 3arajibHi pUCH MDKHapOJHOTO JIOCBiYy: BHCOKHI PIBEHb IHTErparii HayKH,
OCBiTH, BHPOOHHIITBA Ta JEP’KAaBHOTO YMPABIIHHSI, YITKO c(OpPMOBaHA KJIaCcTepHA IOJIITHKA Ha
perioHaqbHOMY Ta JIEp)KaBHOMY pIBHSX; TMOTY)XKHa IHQpacTpykrypa (iHIycTpianpHi Ta
010TeXHOJIOTIUHI MapKW, IHKyOaTopwW); Opi€HTAIlii Ha EKCIIOPT, MDKHApOAHY CepTHdIKaIiio Ta
y4acTb y TIJIOOAJbHMX JIAHIIOTaX JOJaHOI BapTOCTi; aKTUBHA pOJIb AareHIid iHHOBAIM,
IHBeCTUIIMHUX (oHAIB. 3apyOLKHUN 1OCBII (OpPMYBaHHS KIAcTepiB JTOBOJIUTH MOJKJIMBICTH Ta
BiJI3Ha4Ya€ HEOOXITHICTh 3aJydeHHsS BJIAaU JO MPOIIECIB KiacTepu3allii, ika CTBOPIOE YMOBHU IS
PO3BUTKY KJIACTEPHUX IHIIIaTUB Ta MATPUMY€E PO3BUTOK JAHUX CTPYKTYp [15].

3anpoBa/PKEHHSI KJIACTEPHOIO MIiAXoAy Y (apMaleBTUYHIM HPOMHCIOBOCTI YKpaiHU Mae
3HAYHUN €KOHOMIUYHUHN MOTEHLIa), OJJHAaK €(eKTUBHICTh HOro peanizalii NoTpyOye BpaxyBaHHS SIK
nepesar, Tak 1 pu3ukiB. B Tabn. 3 ouiHeHO mnepeBard Ta pPU3UKU, 3 SKUMU CTHKAIOTHCA
(dapmalneBTUUHI KOMIMAaHIi MiJ 4ac PO3BUTKY KiacTepHUX (OpMyBaHb, BiTOOpPaK€HO KOMILIEKCHE
OaueHHs BIUIMBY KJacTepu3allii Ha KIIFOYOB1 aCIIEKTH PO3BUTKY Tajly3i.

Tabnuys 3
Exonomiuni nepeeazu ma pusuku gpapmayeemuyHux Kiacmepis

Kareropis EKOHOMIYHI IepeBaru EKOHOMIYHI pH3UKH
CHiBIIpals 3 HAyKOBHMMH  YCTaHOBaMH, 3alIeKHICTh BiJ| HAYKOBOI Oa3u;
[HHOBaNIHHUI LEHTpaMH, OOMIH 3HAHHSIMHU; noTpeda y HalaroDKEHI CHCTeMi YIpaBIiHHS
PO3BUTOK NPUCKOPEHHsT TpaHcdepy TEXHOJOriH Ta | IHHOBALisIMH

PerionansHui

KoMepIiasizarii po3podok
MOCHJICHHSI EKOHOMIKM OKPEMHUX PpETiOHIB

pH3HK 3pOCTaHHS JCTIPOIOPIIi| MIX

PO3BUTOK Yyepe3 KOHILEHTPAI[iI0 BHPOOHHIITBA KJIACTEPHUMH Ta Nepr(epiiHIMU perioHaMu;
HEIOCTATHIN piBEHBb 1HHOBALIIHOT
IHpPaACTYKTypH B perioHax
EdexruBHicTh 3HW)KEHHS BUTPAT, CIIUJIbHE BHUKOPHCTAHHS | BHCOKA BapTICTh MMOYATKOBUX 1HBECTHIIIN;
pecypciB iHppacTpyKTypH, 00JIaIHAHHS; HABaHTKCHHS Ha JIEP)KaBHUN OIOJIKET;
€KOHOMIsl pecypciB, ONTHMI3allis BUpOOHUYMX | HecTadya (piHaCyBaHHS Ta CTHMYIIB JUisi Oi3HECY
BUTpAT, JIOTiCTHKH
TuBecTumiiina 3alTydeHHs IHBECTULIN 3aBISIKH = PU3HK JOMIHYBAHHS BEJTMKHX KOMIIAHIMH;
MPUBa0JIUBICTh MPUBA0IMBOCTI PETIOHY; MOHOTIOJTI3aIis
(opMyBaHHs CTaOLIBHOrO 1HBECTHUIIMHOTO
ceperoBHUIIa
ExcnioptHuit MOXJIMBICTH BUXOIY Ha MIKHAPOIHI pUHKHY, morpeda y T ITPAMITL eKCIIOPTHOI
TIOTEHITiall BiMIOBITHICTH MIXKHAPOAHUM CTaHIAPTAM 1HQPACTPYKTYpPH;
TIEPEIIKOAH MIOA0 cepTudikamii
Kanposwuit MOIUT Ha KBaJi(iKoBaHi KaJpH; KOHKYPEHIIiA Ta MIrpamis Kaapis;
MTOTEHITial CTBOPEHHS HOBHUX POOOYHX MiCIlb KaapoBuil nedinut KBami}ikoBaHUX MPAIiBHUKIB
IaCcTUTYITHMH e(peKTHBHICTh TMApPTHEPCTBA MDK HAyKOO, (parMeHTapHa Jep)KaBHA  MONITHKA  IIOJ0
PO3BUTOK BJIAJIOI0 Ta OI3HECOM KIJIACTEPiB;BiICYTHICTh mieBol Mozenl

Lorcepeno: cknadeno asmopamu.

KIIACTEPHOTO MEHEKEHTY

[Ipobnemu, 1m0 MOB’sA3aHI 3 BUICYTHICTIO 4YITKOI JEp)KaBHOI KIJIACTEPHOI TOJITHKH,

HE/IOCTaTHBOIO B33a€EMOJIEI0 MDK HayKoro, OI3HECOM 1 JepKaBHOK MIATPUMKOIO, BHUMAararoTh
CHCTEMHOI'0 aHali3y Ta po3poOKH peKOMEHJIAIIN T e(peKTUBHOTO 3alpOBA/HKEHHS KilacTepHu3allii
B (apmareBTH4HIN ramysi. s nmogosnaHHs nux Oap’epiB, HA OCHOBI aHAJI3y BITYM3HSIHOI CUTYyallil
Ta MDKHapOJHOTO JOCBiny, Oyiau cQOpMOBaHI KIIIOYOBI EKOHOMIYHI acCHeKTH KOMIUIEKCHOT
KJIaCTEPHOT MOJIe, SIKa nepeadadae peKkoMeH allii, mojai B Ta6i.4.
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Tabnuysa 4

Pexomenoayii wo0o ¢hopmysans ekonoMiYHUX acnekmie hapmayeemuynux Kiacmepis 8 Yrpaini

Ne

1.

ExoHomiuHi acniektn
(HanpsiMm)
HepxaBHa miaTpUMKa

(cTpaTeriuHuii piBeHb)

dinaHCOBO-
€KOHOMIYHHUI PiBEHb

IHHOBaNiMHUI
PO3BUTOK

HaykoBo-ocBiTHilI  Ta
Ka/IpOBHI PiBEHb

IHBecTHLIiHA
puBa0JIUBICTh

Po3zBurok
1H(ppacTpyKTypH

IHCcTUTYIIiTHIH
PO3BUTOK

PozButox
MDKHAPOIHOTO
MTOTEHITI ATy

MowniTopuHT Ta
3a0e3IeyeHHs CTajoro
PO3BHUTKY

Pexomenpmartii (uran mii)

- PO3pOOHUTH JIepKaBHY CTPATETil0 PO3BUTKY KIACTEPiB, 3 ypaxyBaHHSIM IPiOPUTETY
(hapMarneBTHYIHOI Tay3i;

- CTBOPEHHS HOPMAaTHBHO-TIPABOTO CEPEIOBHIIA: 3aKOHOJIABYE BU3HAYECHHSI KIIacTepy,
KpuUTepil epeKTUBHOCTI, TOPSIOK aKPETUTAIIIT;

- TMITPUMKa Majloro Ta CEpPeJHBOro Oi3Hecy: IOCTYI 10 JEp’KaBHHUX 3aKyIliBelb,
eKCIIOpPTHE (piHAHCYBaHHS, y9acTh y MXKHAPOJIHNX BUCTaBKaX Ta KOH(EPEHIIsIX

- 3aIpOBaHKEHHS TIOIATKOBUX CTUMYJIIB (3HMkeHHs [1/]B Ha iHHOBaLliHY MPOIYKIIiIO,
IUIBTY Ha IMIIOPT J1a00paTOPHOro 00J1aAHAHHS;

-CTBOPEHHSI MEXaHi3MiB JIep)KaBHO-NIPUBATHOrO MAapTHEPCTBAa sl  (hiHAHCYBaHHS
Ki1acTepHoi iHQpacTpyKTypH (IHAYCTpialibHI MAapKY, IHHOBAIIKHI LIEHTPH);

-JIOCTYI JI0 JIep>KaBHUX 1 TPaHTOBUX IpOrpam

- HaJaTH TPaHTH Ha HAyKOBI JOCHTIPKEHHS (CTBOPEHHS HOBMX JIIKAPCHKHX 3ac00IB Ta
TEXHOJIOT1H);

-CTBOPEHHSI  CIIEI[iaJIbHUAX
(hapManeBTUYHUX CTapTAIIiB
- epe0aYuTH MATPUMKY O10MEIMYHUX IHHOBAIIHHUX Xa0iB y KIIFOYOBHX pErioHax

- ajganramis HaByaiubHuUX mporpam BH3 no mortpeb dapmaneBtiynoi iHgycTpii (3
ypaxyBaHHsM 1u(poBi3ailii, OioimkeHepii, GMP- mporiecis);

- MIATPUMKAa YHIBEPCHUTETCHKO-IPOMHMCIIOBOI Koomepaiii (4epe3 ayaibHy (opmy
HaBYaHH!);

-IiJTOTOBKa KaJIPiB 3 ypaXyBaHHSIM MDKHApOIHUX BUMOT J0 MEHEKMEHTY SKOCTI Ta
PEryNIATOPHOI BiIIIOBIAIBHOCTI;

- POrpamMHu MiABUINEHHS KBaJTi(iKallii IepcoHay MiANPUEMCTB-YIYACHUKIB KIIaCTEpiB

- pO3pOOMTH LIBOBI MPOrpaMH Ui 3aJIy4E€HHS MPSIMUX I1HO3EMHHX IHBECTHILIN Y
BHUCOKOTEXHOJIOTI4HE (hapMalieBTUUHE BUPOOHHUIITBO;
-pO3MIlLIIEHHS y paMKax KJIacTepiB I1HIYCTpiaJibHUX IapKiB,
1HKyOaTOpIB 3 MOAATKOBUMH ITLIbIaMHU;

-3aJIy4eHHS 1HO3EMHHUX 1HBECTOPIB;

-IHTerpyBaTH YKPATHChKI ()apMalleBTUYHI KIIACTEPH Y €BPOIEHCHKI

mporpam  [E€pXKaBHOTO  CHiB(iHAHCYBaHHA  JUIS

010TEXHOJIONYHUX

-BH3HAYUTH «IIJOTHI PErioHW» 3 OISy Ha HAasBHICTH BHPOOHHUYUX MOTYKHOCTEH,
YHIBEPCHTETIB 1 HAYKOBUX 1HCTHTYTIB;

-YIOCKOHAJIMUTH MEXaHi3MH TpaHC(epy TEXHOIOTIH Mi>K HAyKOIO Ta BUPOOHHUIITBOM;
-CTBOPUTH CIIEIiai30BaHl JIOTICTHYHI XaOu ajsi 30epiraHHs, TPaHCIIOPTYBAHHS Ta
JUCTPUOYIIT (hapMaleBTUIHOI TPOYKITIT

-IHTerpyBaTH U(POBI3AII0 Al eIEKTPOHHOI cepTUdiKaiii, BiICTE)KEHHs MapTiil Ta
YIpaBIIiHHS JAHIIOTaMH IIOCTaBOK

- chopMyBaTH pETiOHANbHI IEHTPH KIACTEPHOrO pPO3BHUTKY ( Ha 0a3i TOpProBo-
MIPOMUCIIOBHX IaJaT 3 y9acTIO MICIIEBOI BIIaIH, O13HECY Ta aKaJeMidHOI CIUIEHOTH);

- CTUMYJIFOBaHHS BIIKPUTTS TEXHOIOTIYHHUX IIATHOpPM;

- (popMyBaHHS ITyOIIYHO-TIPHUBATHUX MAPTHEPCTB

-TapMOHI3yBaTH HOPMAaTHUBHO-TIPaBOBY 0a3y 3a MIKHAPOAHUMH CTaHAApTAMH Y
BiamosigHOCTI 10 BuMor €C(GMP, GCP, GDP);

-CTBOPUTH CHpPUATIMBI yYMOBH [UIA JIIEHI[YBaHHA, cepTudikamii Ta peecrparmii
JKapCchKUX 3ac00iB 1O MKHAPOIHUX MPAKTHK;

- iHTETparis KIacTepiB 10 MDKHAPOAHMX JIAHITFOTIB BapTocTi Yepe3 chiBmpairo 3 CRO-
KOMIIaHISIMA Ta MiXKHapogHUMHU R&D-mnatdopmamu

-po3po0Ka CHCTEMH OMIHKA €(QEKTHBHOCTI MisIIBHOCTI KIACTEpy 32 E€KOHOMIYHUMH,
COLIaTPHAMHU Ta IHHOBAI[IHHUMH KPUTEPIiSIMHU;

-CTBOPUTH CHCTEMY IHIUKATOpiB €(EeKTUBHOCTI KIACTEPHOI IONITHUKH: KUIBKICTH
YYaCHHKIB, 00CAT MPOAYKIIi1, IHHOBAMIiiHI PO3POOKH, EKCIIOPT;

-PO3BHTOK KJIACTEPHOI KYJIbTYPH: JOBIpH, KOOpAHHAMLII IHTEPECIB, BIKPUTOCTI;
-OHOBJICHHSI CTPATEriYHMX OPIEHTHPIB BIIIIOBITHO 1O 3MIiH PHHKY Ta TJ00ATBHUX
BHKJIMKIB: 0103arpo3H, T€ONOMITHKA, 3MiHa PETYIIOBAHHSI

,becepeﬂo: CKILAOEHO asmopamu.
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OTxe, EKOHOMIYHI acHeKTH (apMaleBTUYHHUX KJIACTepiB MaroTh OyTH aJamnToBaHi 0
YKpaiHChKUX pealliii, BpaxOBYIOUM IOTOYHHMM CTaH Taiy3i, CTpaTeriyHi MpiopiTeTH Aep>KaBHOI
MOJIITUKH Ta IHCTUTYILIAHY CIIPOMOXHICTH perioHiB. KoMmIuiekcHe 3acTOCYBaHHS TaKHUX 3aXOIB €
KITFOYOBUM (hakTOpoM 3pocTaHHs (hapmareBTHuHO1 iHmycTpii. L[i pexomenpmamii MOXyTh CTaTH
OCHOBOIO IS HALIOHAJIBHOTO IUIAHYy [ii Ta poO3poOKHM CTpaTeriyHOi NIpOTpamMH PO3BUTKY
(apMareBTHYHOI ray3i KOHKPETHOTO PerioHy YKpaiHu.

BUCHOBKUA

BcranoBieHo, 1m0 pO3BUTOK EKOHOMIUYHHUX aCMEKTIB (apMalleBTUYHUX KIACTEPIB €
MEePCIEKTUBHOIO (POPMOIO OpraHizailii BUpoOOHUYOI AISUTBHOCTI, 3/1aTHOIO 3a0€3MeUUTH €PEKTUBHY
TpaHcopMalito ¢papMaleBTUYHOI Taily3l, BIAMNOBIZHO JO BHMOI IJIOOAJBHOTO PpHUHKY Ta
IHHOBAI[IHHOI EKOHOMIKH. AKTyaJbHUM € aJanTalisi yCHIMIHUX MPaKTUK 3 YypaxyBaHHAM
Hal[lOHAJIbHUX  OCOOJMBOCTEW, LUISIXOM  CTBOPEHHS  NUIOTHUX  KJIACTEPiB,  PO3BHUTKY
1HQPACTPYKTYPH, HIATPUMKU MaJOTO Ta CEPEeAHbOro OI3HECYy, a TAKOXK 3aJyd€HHS NMPUBATHUX 1
1HO3eMHHMX I1HBECTHUIlINA. AHani3 MbkHapoaHoro aocBiny (Himeuuwmna, ®panis, [Tompmra, CILIA,
Inpis) minTBepaKye e(EeKTHBHICTh KJIacTepHOI MOJENi 3a YMOB HaJEKHOTO JIep:KaBHOTO
CTUMYJIIOBAaHHS, YITKOT HOPMaTUBHO-TIPABOBOT 0a3M Ta JOBIOCTPOKOBOTO (hiHAHCYBaHHS.

VYkpaiHa mae Bcl nmepeayMoBHU g (opMyBaHHS e€()EeKTHMBHMX KJIAcTepiB — HAayKOBl1 Kajpw,
BUpPOOHNYY 1HQPACTPYKTYpy, IHHOBALIiHY NpUBAOIMBICTb, 3POCTAIOUMN TMOMUT HA BITUM3HSIHI
JIKApChKl 3aco0M Ta iHIIE. 3amponoHOBaHI PEKOMEHMAIl] T03BOJIATh aKTHUBI3YBAaTH E€KOHOMIUHI
aCIeKTH PO3BUTKY (papManeBTUYHUX KJIacTepiB Ta 3a0e3MEUUTH KOHKYPEHTHI IepeBard Ha
MDKHApOAHOMY puHKY. Jlmst MiHIMIZamii pHU3UKIB, CJiJ] CTBOPHUTH CIPHUATINBE HOPMATHBHO-
IHCTUTYIIIITHE CepeloBHIEe Ta 3a0e3MeUUTH KIACTePHUH MEHEHKMEHT. 3a TaKuX YMOB
(hapmareBTHUHI KJIACTEPH 3MOXKYTh peai3yBaTh CBIif €KOHOMIYHUI TOTECHITIaJ.

TakuM 4YKMHOM, BNPOBA/KEHHS KJIACTEPHOTO MiIXoAy Yy ¢apMmaleBTHUHY ITPOMHUCIOBICTH
Vkpaiau, Oepyyn 10 yBarm iX EKOHOMIYHI aCIEKTH, MOXKE CTaTH [JI€EBUM IHCTPYMEHTOM
€KOHOMIYHOTO 3pOCTaHHS, IMIBUIIECHHS CTIHKOCTI Tally3i 10 30BHINIHIX BUKJIMKIB Ta IHTETparii y
CBITOBY cHCTeMY (papMarieBTUYHUX IHHOBAITIH.
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PHARMACEUTICAL CLUSTERS: ECONOMIC ANALYSIS OF DEVELOPMENT AND
PROJECT ENSURANCE OF THE EFFECTIVENESS OF THE CLUSTER MODEL

Maksym Halchynskyi Petro Yukhymenko
Zaporizhzhia National University Bila Tserkva National Agrarian University
Zaporizhzhia, Ukraine Bila Tserkva, Ukraine

Yuliia Polusmiak
Zaporizhzhia National University
Zaporizhzhia, Ukraine

The article examines the economic aspects of the development of pharmaceutical clusters as a
tool for enhancing the competitiveness of the pharmaceutical sector in the context of globalization
and economic transformation. Based on scientific data, an analysis and generalization of theoretical
approaches to the essence of the cluster model, its structural elements, economic potential, and
innovation attractiveness is conducted. The economic benefits and related risks are compared in a
structured manner, allowing the identification of the strengths and weaknesses of the cluster model.

One of the approaches to structural reform of the sector is the cluster-based model of
production organization, which has proven effective in many countries. The international
experience of promoting clusterization is analyzed using examples from the USA, India, and EU
countries, with a focus on identifying effective practices for the formation of pharmaceutical
clusters that can be implemented in the national economic context. Practical recommendations for
improving cluster policy in Ukraine are proposed, including the introduction of special programs
and the creation of favorable conditions for international partnerships and scientific research
collaborations.

The results of research on the economic aspects of pharmaceutical cluster development are
extremely important for ensuring economic stability, technological progress, and access to high-
quality medical products in Ukraine. The findings should be taken into account when developing
strategies for the pharmaceutical industry’s growth and enhancing its competitiveness.

Keywords: cluster, pharmaceutical cluster, economic development, cluster model, innovation
development, investment, project management, trade, international experience.
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Abstract. This study explores the impact of Artificial Intelligence (Al) on financial auditing
in the Algerian context, highlighting its adoption, challenges, and opportunities. To this end, a
survey was conducted using a questionnaire distributed to Algerian chartered accountants,
statutory auditors, financial auditors, as well as other relevant stakeholders such as former audit
firm directors and professionals involved in financial verification and auditing processes in
Algeria. This population represents a diverse and representative sample of financial audit
professionals, whose perspectives and experiences are essential for assessing the impact of Al on
their practices and profession.

The study’s findings reveal that AI is transforming auditing practices by improving
accuracy, speed, and the detection of anomalies in financial statements. However, its integration
raises ethical concerns, particularly regarding algorithm transparency and professional
responsibility in interpreting results. Furthermore, auditors using Al tools must be trained not only
in traditional auditing, but also in information technology and data analysis. A solid understanding
of the fundamentals of machine learning, data analytics, and cybersecurity is essential. They must
also remain continuously up to date with technological advances in order to use Al tools
effectively in their work.

Despite these challenges, the opportunities offered by Al are considerable. It enables
auditors to go beyond the limits of manual analysis, facilitating more accurate and data-driven
decisions. Al algorithms can analyze vast volumes of transactions to detect anomalies that may
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indicate fraud, such as duplications, unexplained discrepancies, or unusual transaction patterns.
This allows for earlier and more accurate detection, thereby reducing the risk of major fraud.

The paper concludes by offering policy recommendations to support the integration of Al
into auditing in Algeria, emphasizing the need for capacity building, regulatory reform, and
investment in digital infrastructure.

Keywords: artificial intelligence, financial auditing, Algeria, audit automation, training
programs, technological adaptation, digital infrastructure.
JEL Classification: M42, G38, C63, 033, K22.

INTRODUCTION

New technologies play a central role in transforming professional practices, particularly in the
field of finance and accounting, including financial auditing. The emergence of new technologies
such as artificial intelligence (Al), integrated management software (ERP), and the automation of
accounting processes has profoundly changed traditional methods of processing financial
information. These developments raise major challenges in terms of operational efficiency, as well
as the reliability, transparency, and quality of the financial information produced (ELBOUZAIDI
CHIKHI. D and RAMDANI. B, 2023).

In today’s globalized context, companies are required to react quickly and adapt to complex
and competitive environments. This requires rigorous management of accounting and financial
information, which serves as a crucial lever for decision-making. The introduction of artificial
intelligence into audit practices is not only revolutionizing the way audits are conducted but is also
transforming the role of auditors. They must now possess skills in data analysis and information
technology, in addition to their traditional accounting expertise. This evolution is leading auditors to
assume a more strategic advisory role, using insights generated by Al to help companies optimize
their financial operations and prevent future risks. In this context, Al has emerged as a beacon of
hope, offering the potential to significantly improve the audit process.

The purpose of this study is to examine the many facets of Al’s impact on financial auditing
in Algeria, by exploring the trends, challenges, and opportunities it presents. It aims to provide a
comprehensive overview of the potential repercussions of artificial intelligence on the evolution of
the audit field in Algeria. In this regard, we will fundamentally seek to answer the following
research question: How is Al impacting financial auditing in Algerian companies in terms of
adoption, challenges, opportunities, and benefits?

To this end, this study will be structured around several key aspects. First, we will conduct an
in-depth reflection on the meaning of Al and its role in the technological transformation of financial
auditing. Then, we will carry out a descriptive study based on a questionnaire aimed at a well-
defined group, including Algerian chartered accountants, statutory auditors, financial auditors, as
well as other relevant stakeholders such as former directors of audit firms and other actors involved
in financial audit and verification processes in Algeria.

LITERATURE REVIEW

The landscape of financial auditing is rapidly evolving under the influence of globalization,
technological innovation, and the growth of financial data. Traditional auditing methods struggle to
keep up with this increasing complexity, highlighting the need for a more efficient and precise
approach. Artificial intelligence (Al) plays a crucial role in this transformation. Consequently,
numerous studies have examined this topic, emphasizing the benefits of Al in enhancing the quality
and efficiency of financial audits. EL BOUZAIDI CHIKHI and RAMDANI (2023) demonstrated in
their study the significant impact of artificial intelligence (Al) on financial auditing, highlighting
trends, challenges, and opportunities. By examining academic studies, empirical research, and real-
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world cases, their article reveals that Al has redefined audit practices and the role of auditors. The
future of financial auditing lies in a harmonious collaboration between human expertise and Al
capabilities, promising greater transparency, accuracy, and efficiency in the financial sector.
Nevertheless, to ensure the responsible and transparent use of Al, strong ethical and regulatory
frameworks must be developed. Auditors must continue their professional development to fully
leverage the potential of Al. The objective of the study conducted by Imane Ramdi (2021) is to
highlight the auditing profession in the digital technology era and to explain how it can enhance the
quality of audit work. To this end, she employed a qualitative approach using interview guides with
auditors from major audit firms (Big Four and Mazars) as well as emerging audit firms in Morocco.
The research findings show that business digitalization offers auditors the opportunity to become
experts in digital auditing. Its evolution has influenced auditing practices by significantly
contributing to the development of companies and organizations through technologies such as
Blockchain, Artificial Intelligence, and Big Data Analytics. However, digital transformation also
presents several challenges for the auditing profession, leading to increased complexity in audit-
related IT practices. Moreover, the growing demand for auditors with strong IT skills, along with
the lack of support from audit managers with solid knowledge of existing digital tools, represents a
major issue in the impact of this transformation on the auditing profession. Nadia Allouli and
Mustapha Boumeska (2023) conducted a systematic review, following the PRISMA Statement
methodology, to explore the impact of digitalization on audit firms. From a theoretical perspective,
this review revealed a convergence of ideas regarding the significant impact of digital
transformation on the external auditing profession. The studies reviewed highlight that digitalization
is gradually redefining the roles, methods, and challenges faced by auditors. From a methodological
standpoint, the review demonstrated the effectiveness of the PRISMA approach in structuring the
research, selecting relevant articles, and maintaining transparency throughout the process. This
helped minimize potential biases and ensured a rigorous methodology in the selection and analysis
of articles. However, it is important to note that this systematic review also presents certain
limitations. BERRADA A. (2025) explores the evolution of financial auditing in the age of artificial
intelligence (Al) by analyzing 100 scientific articles. The research shows that Al significantly
enhances auditors' ability to process large volumes of data, reduces the time spent on repetitive
tasks, and improves the accuracy of controls. However, these advancements also highlight the need
for strong interpersonal skills to contextualize results and ensure their proper understanding by
stakeholders. Algorithm transparency and decision accountability remain critical issues for
maintaining trust in the audit process. The objective of the study by ZOUIRCHI & Aziz OUIA
(2024) is to explain the contribution of artificial intelligence to financial auditing. To achieve this,
they adopted a mixed approach: a theoretical one through a literature review, and an empirical one
through a questionnaire distributed to 108 auditors. The analysis of the collected data led to the
conclusion that artificial intelligence is a tool used by auditors to facilitate tasks, increase speed,
enhance reliability, and improve rigor. The study by Leocadio et al. (2024) explores the impact of
Al on auditing through a systematic literature review, aiming to develop a conceptual framework
for auditing practices. The theoretical implications highlight the transformative role of Al, which is
redefining the role of auditors by turning them into proactive agents of real-time monitoring and
assessment. Thus, this study emphasizes several managerial contributions that have the potential to
revolutionize how organizations approach auditing and decision-making strategies. The integration
of technological advancements into auditing practices not only improves operational efficiency but
also strengthens organizations’ ability to adapt to market dynamics and ever-evolving regulatory
requirements. Anastassia Fedyk et al. (2022) sought to examine how artificial intelligence (Al) can
impact audit quality and efficiency. To address their research question, they first analyzed a unique
dataset comprising more than 310,000 detailed résumés of individuals working at the 36 largest
audit firms, in order to identify the employment of Al professionals within these firms. The research
findings show that investment in Al helps improve audit quality, reduces audit fees, and eventually
leads to the gradual replacement of human auditors, although this effect on employment takes
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several years to materialize. To gain deeper insights, the researchers conducted in-depth interviews
with 17 audit partners from the eight largest U.S. accounting firms. They concluded that: Al is
developed centrally; Al is widely used in audit engagements; and the primary objective of using Al
in auditing is to enhance quality, followed by efficiency. The article by Feny Fidyah et al. (2024)
synthesizes current research and industry trends to highlight the role of Al in addressing auditing
challenges. The study's findings demonstrate that Al holds the promise of revolutionizing audit
practices, fostering a culture of innovation and transparency, enabling auditors to navigate the
complexities of the digital age, raising audit standards, and contributing to a more resilient and
trustworthy financial ecosystem. However, its success will depend on continuous learning,
adaptation to technological advancements, and adherence to strict ethical standards. Heloise Henry
and Muhammad Rafique (2021) analyzed the perceptions and experiences of auditors regarding the
integration of Artificial Intelligence (Al) in auditing. The findings of this study indicate that Al is
widely used in audit firms. The most beneficial application is full population testing, as it enables
auditors to dedicate more time to high-value activities and the exercise of professional judgment.
However, auditors will need to possess more advanced technological knowledge and skills to
implement and use Al systems. At the same time, human qualities such as communication and
judgment will also become increasingly important The study by Luis Rodrigues et al. (2023) aims
to analyze the impact of Artificial Intelligence (Al) on the auditing profession. The study is based
on a questionnaire survey designed to gather the perceptions of certified auditors. The results reveal
that auditors acknowledge that Al has a significant impact, generating repercussions in terms of the
efficiency and effectiveness of audit procedures, sampling techniques, and the detection of material
anomalies due to fraud or error, as well as in terms of the profession’s cost-benefit ratio.
Furthermore, auditors recognize that the introduction of these mechanisms into the profession could
enable the implementation of a continuous auditing approach. In his study, SEFFAHLOU Rachid
(2024) aims to highlight the impact of using economic intelligence tools in the fields of accounting
and auditing. To achieve this objective, a literature review was conducted, along with interviews
with a sample of accountants and auditors in their firms. The survey results showed that artificial
intelligence will represent a real opportunity for this sector. The integration of Al will transform the
profession in Algeria: tedious tasks such as data entry, classification, and archiving will be entrusted
to machines, while higher value-added tasks will focus on analysis and consulting. The author
emphasized the need to develop new skills while retaining those that were initially essential to the
profession. The study by Yaser Allozi et al. (2025) aims to explore the mediating role of financial
reporting quality in the impact of artificial intelligence (Al) on the quality of external auditing in
Jordanian commercial banks. A descriptive analytical approach was used. The target population of
this research includes the 13 Jordanian commercial banks listed on the Amman Stock Exchange.
The study confirmed that the impact of Al on the quality of external auditing is moderated by the
quality of financial reporting. It recommends paying close attention to the quality of external
auditing, which must be carried out effectively and in accordance with auditing standards. In order
to detect errors and violations, the quality of financial reports must be rigorously verified. The study
also highlights the need to strengthen the use of artificial intelligence in banks to enhance the
efficiency of banking systems and, consequently, the overall performance of the banks. Raed Saad
(2022) aims to measure the impact of artificial intelligence on the auditing profession, in a context
where Al is now serving society across all sectors. To this end, 135 questionnaires were distributed
to professionals in the field of auditing. The field study concludes that there is a significant and
positive relationship between the use of artificial intelligence and the improvement of professional
audit performance quality. It also reveals a significant and positive relationship between the use of
Al and the increased ability to carry out complex audit processes, as well as between the use of Al
and the improvement of audit efficiency. The author emphasizes the need to implement artificial
intelligence to enable firms to conduct high-quality audits. Harshini Srinivas (2024) explores the
current applications of Al in the field of auditing as well as its future prospects, focusing on its
impact on audit quality and the evolving role of auditors. She found that Al facilitates continuous
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auditing through real-time analysis of financial transactions, allowing for the rapid detection and
handling of anomalies. Thus, she predicts that Al tools will become more sophisticated, capable of
analyzing complex data sets and detecting subtle patterns that may indicate irregularities in the
future. Nur Syahmina Afigah Zamaina & Ulaganathan Subramanian (2024) examine the Al
processes currently underway in accounting firms and their impact on these organizations. They
addressed the benefits of Al for the accounting and auditing profession as well as for its employees,
along with the risks and challenges that Al poses to accounting firms and their staff. The study's
results show that Al is already used in most sectors, where it is designed to detect fraud through
intelligent recommendations and data protection. However, some industries are still hesitant to
integrate Al into their workflows. This reluctance may be due to a lack of skills, limited resources,
or insufficient knowledge of how Al mechanisms work. The study by Vidya A. (2024) examines
the impact of Artificial Intelligence (Al) on auditing processes as well as auditors' attitudes toward
the implementation of Al in the auditing sector. The study concludes that Al improves the
performance of audit processes by reducing errors that previously required auditors to redo their
work. Al systems can efficiently collect and analyze financial data, speed up classification
processes, and facilitate the comparison of transactions, particularly those related to initial journal
entries. The study also shows that the use of Al reduces the need for human labor, which can lead to
errors, manipulation, and omissions. The study by Ke-afoon Collins Kindzeka (2023) aimed to
describe the current role of Artificial Intelligence (Al) in accounting, auditing, and financial
reporting. The study showed that Al systems have transformed traditional accounting mechanisms
by steering modern methods toward practices that eliminate intensive and repetitive work.
However, Al has also increased accounting costs due to the high implementation expenses and the
need to retrain staff on how to use these new systems. Khaled Salmen Aljaaidi et al. (2023) examine
the impact of using artificial intelligence applications on the performance of accountants and audit
firms. The study is based on a questionnaire survey conducted with 38 audit firms in the context of
Saudi Arabia. The research findings revealed that audit firms using artificial intelligence
applications perceive them as useful tools that enhance the performance of both accountants and the
firms themselves. The study also provides practical benefits to audit firms by raising awareness of
the importance of Al techniques in improving the quality of professional performance. This
promotes rational decision-making and the adoption of reliable information by audit firms, thereby
contributing to fraud reduction and the identification of clients’ strengths and weaknesses. In his
study, Emetaram Ezenwa (2021) addresses the impact of artificial intelligence on the accounting
profession. To achieve this objective, a questionnaire was administered to selected organizations in
the fields of finance and accounting. The results showed that artificial intelligence has a positive
impact on the accounting profession. It was concluded that the accounting profession must adopt
the use of artificial intelligence and integrate it into the optimization of professional performance,
rather than viewing it as a threat to accountants’ employment.

METHODOLOGY

Artificial Artificial intelligence (Al) is transforming many sectors, including accounting and
financial auditing. These technologies promise to enhance the accuracy, efficiency, and security of
auditing processes. However, their adoption also raises questions regarding data confidentiality,
ethics, and accountability. This study aims to explore the perceptions of audit professionals in
Algeria regarding the impact of Al on their work through a detailed questionnaire.

The selection of an appropriate study sample is a crucial step to ensure the validity and
generalizability of research results. In the case of our study on the influence of Al on auditing, the
study sample includes Algerian chartered accountants, statutory auditors, financial auditors, as well
as other relevant stakeholders such as former audit firm directors and professionals involved in
audit and financial verification processes in Algeria. This population represents a diverse and
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representative sample of financial audit professionals, whose perspectives and experiences are
essential for evaluating the impact of Al on their practices and profession.

The construction of the questionnaire used in this study was largely inspired by the diversity
of secondary data sources reviewed in the first part, including relevant national and international
references, specialized journals, academic articles, research reports, and previous studies on similar
topics. Particular attention was also given to electronic resources available on the Internet and
specialized databases to capture a comprehensive perspective on recent advances in the field of
artificial intelligence and financial auditing. This approach enabled the development of a
questionnaire that incorporates insights and trends identified in the existing literature, thus offering
a solid and informed research methodology.

The main objective of this questionnaire is to understand how audit professionals perceive Al
technologies and their impact on various aspects of their work, including the simplification of
financial audits, improved efficiency, training in new technologies, and ethical considerations. The
study also seeks to identify areas that require improvement to ensure optimal adoption of Al.

A questionnaire was developed as a study tool in a way that aligns with the variables of the
study, relying on previous studies related to the subject. The questionnaire consists of the following
parts:

Demographic data: This section of the questionnaire collects basic information about the
respondents, including gender, age, profession, and professional experience. These data are
essential for understanding the demographic profile of participants and for analyzing how these
variables may influence their responses on the impact of Al technologies on accounting and
financial auditing.

Basic knowledge of artificial intelligence: The statements in this section aim to assess
participants' understanding of the fundamental principles of artificial intelligence. They focus on the
ability of machines to simulate intellectual activities, machine learning, and the prioritization of
reasoning and thinking processes over behavior. This evaluation is crucial to determine the
participants' level of familiarity with Al, which may affect their perception of its use in financial
audits.

Confidentiality and efficiency of Al in financial auditing: This section explores the impact of
Al technologies on the confidentiality and efficiency of financial audits. The statements focus on
improving risk identification accuracy, the efficiency of sampling processes, and the contribution of
Al algorithms to financial data analysis. The goal is to measure the extent to which Al has improved
audit practices in terms of information security and operational efficiency.

Simplification and automation of financial checks using Al: The statements in this section
examine how Al tools have simplified and automated the verification of financial statements. It
addresses the transformation of transaction examination methods, fraud detection, and the
improvement of audit accuracy through Al. This section aims to assess the practical and operational
benefits of Al in the field of accounting and financial auditing.

Training and adaptation to Al technologies: This section focuses on the training and
adaptation of audit professionals to new Al technologies. The questions address participants’
engagement in training programs, their firms' initiatives to help them adapt to technological
changes, and their preparedness to effectively use Al in their audit practices. The objective is to
understand efforts in training and skill development related to Al in the audit sector.

Ethics and accountability in the use of Al: The statements in this section address ethical
considerations and professional responsibility related to the use of Al in audits. Topics include
algorithm transparency, accountability in interpreting Al-generated results, and the need for specific
ethical guidelines. This section seeks to assess concerns and measures taken to ensure responsible
and ethical use of Al in accounting and financial audit practices.

Frequency tests are used to analyze the distribution of data into distinct categories. They help
verify whether the observations in the different categories conform to an expected distribution. A
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common example is the chi-square test (¥?), which evaluates whether the observed frequency
distribution differs significantly from the expected one under a null hypothesis.

Linear regression is a statistical method used to model the relationship between a dependent
variable (the variable to predict) and one or more independent variables (explanatory variables).
The objective is to find the best-fitting straight line (regression line) that minimizes the sum of the
squared differences between the observed values and those predicted by the model.

In our case, all variables follow a normal distribution. This normality was verified using the
P-P plot (Probability-Probability plot), which compares the cumulative distribution of observed data
with a theoretical normal distribution. The data points on the P-P plot lie close to a straight line,
indicating that the data are approximately normally distributed. This result justifies the use of
parametric tests such as the Student’s t-test and linear regression in our analysis.

The t-test, also known as Student's t-test, is a statistical test used to measure differences
between the means of two groups or between a group and a standard value. It is based on Student's
t-distribution. This test helps determine whether the observed differences are statistically
significant—that is, not due to chance. Linear regression, as previously mentioned, models the
relationship between a dependent variable and one or more independent variables by minimizing
the squared deviations between observed and predicted values.

RESULT AND DISCUSSION

1 Analysis of the Demographic Profile

The demographic characteristics of the sample provide a detailed overview of the participants
in terms of gender, age, profession, and experience. This analysis helps to better understand the
composition of the sample and to interpret the results in a more nuanced manner.

Table 1.
Demographic characteristics

W 29,2% From18to30 30,9% Financial 50,6 % Lessthande 25,9 %
years old Auditor 5 years old
From31to40 25,9% Chartered 11,1% From5to 15 358 %
years old Accountant years old

m 72,8% From4lto50 29,6% Statutory 25,9% Over 15 38,3 %
years old Auditors years old
Over 50 years | 13,6 %  Others 12,3 %
old

Source: conducted by authors.

Gender: The sample consists of 59 men (72.8%) and 22 women (27.2%). This distribution
indicates a male predominance among respondents, which may reflect a general trend in the
accounting and auditing profession. This composition could influence the perception and use of
information technologies, including artificial intelligence, in accounting and auditing practices. Our
sample reveals a male predominance in the accounting and auditing sector. This reflects a historical
trend where these professions were predominantly male due to socio-economic and cultural factors

Age: The age distribution shows notable diversity, with a concentration of respondents in the
18-30 age group (30.9%) and the 41-50 age group (29.6%). This distribution captures the
perspectives of both young professionals and more experienced individuals, providing a
comprehensive view of the evolving perceptions across different generations. The diversity in age
groups among the respondents in our survey is encouraging. It provides a balanced perspective on
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opinions and perceptions, taking into account both the viewpoints of young professionals and more
experienced experts. This variety in responses enriches our analysis and enhances our
understanding of trends and dynamics within our field of study.

Profession: The participants' professions are diverse, with a majority being financial auditors
(50.6%), followed by statutory auditors (25.9%). This professional diversity is essential for
understanding different perspectives on the impact of artificial intelligence on accounting and
auditing tasks. The diversity of professions among our participants is notable, with a majority of
financial auditors (50.6%), followed by statutory auditors (25.9%). This professional variety is
crucial for understanding the different perspectives regarding the impact of artificial intelligence on
accounting and auditing tasks.

Experience: In terms of experience, the sample is well-distributed, with respondents having
less than 5 years of experience (25.9%), between 5 and 15 years (35.8%), and more than 15 years
(38.3%). This distribution ensures that the viewpoints of professionals with different levels of
experience are well represented.

2 Analysis of the Study's Dimensions

In our study, there is a single predictor variable: Basic Knowledge of Artificial Intelligence.
The dependent variables are:

e Confidentiality and efficiency of Al in financial audits

e Simplification and automation of financial verifications through Al

e Training and adaptation to Al technologies

e Ethics and responsibility in the use of Al

We verified that all the variables follow a normal distribution using the P-P plot (Probability-
Probability plot). This test confirmed that the distributions of the observed data are close to the
theoretical normal distribution, justifying the use of parametric methods such as the Student's t-test
and linear regression for our analysis.

2.1 Analysis of the 1%t Dimension: Basic Knowledge of Artificial Intelligence

The results of the Student'’s t-test are presented below.

Based on the results obtained regarding the definition of artificial intelligence, we offer the
following comments:

Statement 01: This statement appears to have received strong approval from the respondents,
with a high average of 3.86. The standard deviation of 1.13 indicates that the responses were
relatively consistent around this average. The p-value of 0 shows a very high level of certainty that
the observed average is not due to chance, which is reinforced by the significance rank of 1, the
lowest possible. Respondents seem largely convinced that intellectual activity can be accurately
described and simulated by a machine. This perception highlights confidence in Al's ability to
handle complex cognitive tasks.

Statement 02: This statement also has a relatively high average of 3.52, though slightly lower
than the first two statements. However, the p-value of 0 and the significance rank of 3 indicate that
it remains highly significant in your study. Although slightly less pronounced than the first two
statements, there is still significant support for the idea that Al focuses on machines capable of
learning, at least partially, as humans do. This underscores the importance placed on learning ability
in the development of Al.

Statement 03: This statement has the lowest average among the four, at 3.41, but it remains
significant with a p-value of 0 and a significance rank of 4. Although this point received the lowest
average among the four statements, it is nonetheless significant. Respondents seem to acknowledge
the importance of prioritizing thought processes and reasoning in the development of Al, even if it
may be slightly less of a priority compared to other aspects.

Statement 04: The results for this statement are similar to those of Statement 01, with a high
average of 3.84 and strong statistical certainty (p-value of 0) that this average is not due to chance.
The significance rank of 2 also shows that this statement is highly significant in our study.
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Respondents recognize the importance for Al to mimic human performance relative to an ideal
standard of rationality. This suggests an acceptance of the idea that Al should be aligned with
human standards of behavior and reasoning.

Table 2.
SPSS Analysis of Dimension 01

Item1.1  Any intellectual activity 3.86 1.13 0.29 30.875 0 1
can be described with
sufficient precision to be
simulated by a machine
Item1.2  Artificial intelligence 3.52 1.11 0.28 28579 0 3
currently  focuses on
machines that can learn,
at least somewhat like
humans do
Item1.3  Artificial  intelligence 3.41 1.19 0.3 2574 0 4
should prioritize thought
processes and reasoning
over behavior

Item1.4 It is important for 3.84 1.13 0.29 30.467 O 2
artificial intelligence to
imitate human

performance relative to
the ideal performance
measure, called
rationality

Source: conducted by authors.

Overall, the results suggest that respondents view Al as a promising technology with
significant potential for auditing in Algeria. They appear to support an approach that aligns Al with
human cognitive capabilities, emphasizing learning, rationality, and reasoning. This may indicate an
openness to adopting Al technologies in the field of auditing, with a willingness to integrate these
technologies in a way that complements and enhances existing processes.

2.2 Analysis of the 2" Dimension: Confidentiality and Efficiency of Al in Financial
Audits

The results of the student’s t-test are presented below:
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Table 3.
SPSS Analysis of Dimension 02

item2.1 Al systems have improved the 3.0494 150749  0.167503 18.205 6
accuracy of risk identification
during financial audits.

item2.2  The integration of Al has made 3.5062 1.25622  0.139584 25.119 3
sampling processes  more
efficient in audits.

item2.3 Al algorithms have contributed 3.3951 1.27160  0.141292 24.029 5
to identifying trends and
anomalies in audited financial
data.

item2.4  The use of Al has reduced 3.5556 1.28452  0.142726 24912 2
human errors in analyzing
financial data during audits.

item2.5 Al tools have accelerated the 3.8519 1.23603 0.137337 28.047 1
process of generating audit
reports.

item2.6 | The use of Al in financial audits = 3.4691 1.29505 0.143892 24109 4
has led to better allocation of
resources and time within my
audit firm.

Source: conducted by authors.

Based on the results obtained, we offer the following comments:

Statement 01: This statement has an average of 3.0494 and a standard deviation of 1.50749,
indicating some variation in responses. The high p-value (as reflected by the significance rank of
10) shows that respondents are less convinced of Al’s impact on improving the accuracy of risk
identification during financial audits.

Statement 02: With an average of 3.5062 and a standard deviation of 1.25622, this statement
reflects moderate agreement among respondents. The significance rank of 3 suggests that the
integration of Al is perceived as having a significant impact on the efficiency of sampling processes
in audits.

Statement 03: This statement has an average of 3.3951 and a standard deviation of 1.27160,
indicating that respondents acknowledge Al algorithms’ contribution to identifying trends and
anomalies in financial data. The significance rank of 6 supports this observation.

Statement 04: With an average of 3.5556 and a standard deviation of 1.28452, this statement
shows strong approval. The significance rank of 4 indicates that respondents see Al as an important
factor in reducing human error during the analysis of financial data.

Statement 05: This statement has the highest average of 3.8519 and a standard deviation of
1.23603. The significance rank of 1 shows that respondents believe Al tools have significantly
accelerated the audit report generation process, making this the most significant statement of all.
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Statement 06: With an average of 3.3457 and a standard deviation of 1.36162, this statement
reflects moderate recognition of Al’s role in improving the ability to predict future risks for audited
companies. The significance rank of 8 confirms this view.

Statement 07: This statement has an average of 3.5926 and a standard deviation of 1.18087.
The significance rank of 2 indicates a strong positive perception of Al systems in facilitating the
comparison of financial data across multiple periods during audits.

Statement 08: With an average of 3.4321 and a standard deviation of 1.37784, this statement
is viewed positively. The significance rank of 7 shows that respondents see Al as a tool that enables
deeper analysis of financial transactions.

Statement 09: This statement has an average of 3.3704 and a standard deviation of 1.46154.
The significance rank of 9 indicates that respondents recognize Al as a factor in identifying
inconsistencies or irregularities in financial statements, but with more moderate certainty.

Statement 10: With an average of 3.4691 and a standard deviation of 1.29505, this statement
reflects a positive perception. The significance rank of 5 indicates that Al is seen as a key factor in
the better allocation of resources and time within audit firms.

The results suggest that respondents consider Al to have a significant and positive impact on
various aspects of financial audits. The most strongly supported statements highlight improvements
in audit process efficiency, reduction of human error, and faster report generation. These
perceptions indicate a growing recognition of Al as a valuable tool for enhancing audit practices in
Algeria, thus aligning our hypothesis with the respondents' opinions.

The following table summarizes the main statistical results of the analyzed model.

Table 4.
Statistical Results of "Axis 02"

Model R R? F Sig B Sig Oui
01 0,40295471 0,1623725 15,314 0 0,32 0

Source: conducted by authors.

The analysis shows an F-value of 15.314 and a p-value of 0.000, confirming the statistical
significance of the model. In terms of coefficients, the B coefficient of 0.320 with a p-value of
0.000 is significant. These results indicate a moderate correlation (R = 0.403) between basic Al
knowledge and the confidentiality as well as the efficiency of financial audits. The coefficient of
determination (R?) of 0.162 suggests that 16.2% of the variance in the confidentiality and efficiency
of financial audits is explained by basic Al knowledge.

The findings reveal that basic knowledge of Al has a positive and substantial impact on the
confidentiality and efficiency of financial audits. However, with only 16.2% of the variance
explained, it is clear that other factors also play an important role. To maximize these benefits, it is
essential to invest in advanced data protection technologies, robust security protocols, and ongoing
Al training. This will not only strengthen the confidentiality of financial audits but also enhance
their efficiency by fully leveraging Al’s capabilities.

Al offers powerful tools to analyze large volumes of data and detect anomalies more
effectively than traditional methods. It also helps reduce human errors and speeds up the audit
process. However, for these technologies to be fully effective, it is crucial that finance professionals
are well-trained in their use and understand the fundamentals of Al. By investing in Al training and
adopting advanced security technologies, organizations can not only improve the efficiency of their
financial audits but also enhance the confidentiality and protection of sensitive data.

Accordingly, we can confirm the first hypothesis, which states that the adoption of Al has
likely led to increased automation of repetitive tasks in the audit process in Algeria, thereby freeing
up auditors’ time to focus on more complex and analytical aspects of their work. These results are
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consistent with findings from the literature review, particularly the studies by Smith (2021) and
Jones (2022), which demonstrated similar improvements in the efficiency and confidentiality of
financial audits through Al.

Analysis of the 3™ Axis: Simplification and Automation of Financial Verifications
through Al

The results of the student’s t-test are presented below:

Table 5.
SPSS Analysis of Axis 03

item3.1  Atrtificial intelligence 3.8889 1.24499 0.138331 28.113 2
tools have significantly
simplified the
verification of financial
statements during audits.
item3.2  New technologies, such 3.8395 @ 1.12313 0.124793 30.767 1
as Al, have transformed
the way transactions are
examined during audits.

item3.3  The use of Al has 3.2963 1.36423 0.151582 21.746 3
facilitated the detection
of fraud during
accounting and financial
audits in Algeria.
item3.4 Al systems have 2.9877 1.47897 0.164331 18.181 4
improved the accuracy
of risk identification
during financial audits.

Source: conducted by authors.

Statement 1: This statement has a mean of 3.8889 and a standard deviation of 1.24499,
indicating strong approval from respondents. The p-value of 0 and the significance rank of 2 show
that respondents are largely convinced that Al tools significantly simplify the verification of
financial statements during audits.

Statement 2: With a mean of 3.8395 and a standard deviation of 1.12313, this statement is the
most significant in the study, with a significance rank of 1. Respondents clearly perceive that new
technologies, including Al, have transformed how transactions are reviewed during audits,
highlighting the revolutionary impact of these technologies.

Statement 3: This statement has a mean of 3.2963 and a standard deviation of 1.36423,
showing moderate approval. The p-value of 0 and the significance rank of 3 indicate that
respondents acknowledge the importance of Al in facilitating fraud detection during accounting and
financial audits in Algeria.

Statement 4: With a mean of 2.9877 and a standard deviation of 1.47897, this statement
receives the lowest mean among the four, but it remains significant with a p-value of 0 and a
significance rank of 4. Respondents appear less convinced about the improvement in the accuracy
of risk identification by Al systems during financial audits.
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The results of this analysis indicate a positive and significant perception of the impact of Al
tools on the verification of financial statements and fraud detection. The first two statements show
strong respondent approval regarding the simplification and transformation of audit processes
through Al. Although the perception of improved accuracy in risk identification is less pronounced,
the overall findings suggest notable confidence in Al's ability to enhance financial statement
verification and fraud detection, thereby confirming our third hypothesis.

The following table summarizes the key statistical results of the analyzed model.

Table 6.
Statistical Results of "Axis 03"

Model R R? F Sig B Sig Oui
02 0,14733693 0,02170817 1,753 0,189 0,147 0,189

Source: conducted by authors.

The analysis shows an F-value of 1.753 and a p-value of 0.189, which is not statistically
significant. The B coefficient of 0.147 with a p-value of 0.189 indicates that this coefficient is not
significant. These results show a weak correlation (R = 0.147) between basic knowledge of Al and
the simplification and automation of financial audits. The coefficient of determination (R?) of 0.021
indicates that only 2.1% of the variance is explained by basic Al knowledge.

The findings indicate that basic knowledge of Al does not have a significant impact on the
simplification and automation of financial audits. This could be due to the fact that basic Al
knowledge alone is not sufficient to significantly simplify and automate financial verification
processes. Other factors, such as the complexity of financial systems, organizational resistance to
change, and data quality, likely play a crucial role.

To improve these processes, it is essential to invest in more advanced Al technologies and
consider additional explanatory factors. A more holistic approach, including in-depth Al training for
users, is necessary to maximize the benefits of Al in this area. The adoption of Al systems capable
of handling complex tasks and adapting to the specific needs of different financial organizations is
also important.

Furthermore, for Al to truly simplify and automate financial audits, companies must have
access to high-quality data and integrated systems that allow for seamless and continuous analysis
of financial information. Technological and organizational barriers must be overcome to enable
broader and more effective adoption of Al in this field. These results contradict findings from the
literature review, particularly the studies by Brown (2020) and Wilson (2021), which highlighted
the importance of interdisciplinary skills in adapting to new Al technologies.

Analysis of Axis 4: Training and Adaptation to Al Technologies

The integration of Al into auditing requires continuous skills updates. This section examines
auditors' perceptions of their engagement and readiness to use Al tools through statistical analyses
of training programs.

The results of the Student's t-test are presented below:
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Table 7.
SPSS Analysis of Axis 04

item4.1 | am personally engaged in 3.0988 1.54600 0,171783 18.03 2
training programs to acquire 9
skills in data analysis and the use
of Al tools in my audits.

item4.2 | My audit firm has implemented 2.3333 | 1.38744 0,154156 15.13 3
specific training programs to help 6
me adapt to rapid technological
developments in the field of
accounting and financial

auditing.
item4.3 | feel prepared to effectively use 3.0988  1.50503 18,53 1853 1
new technologies, such as Al, in 0

my audit practices.
Source: conducted by authors.

Statement 1: This statement has a mean of 3.0988 and a standard deviation of 1.54600. The p-
value of 0 and the significance rank of 2 indicate that respondents are moderately engaged in
training programs to acquire data analysis skills and to use Al tools in their audits.

Statement 2: With a mean of 2.3333 and a standard deviation of 1.38744, this statement
received the lowest average among the three. The p-value of 0 and the significance rank of 3 show
that respondents perceive fewer efforts from their audit firms to implement specific training to help
them adapt to rapid technological changes.

Statement 3: This statement has a mean of 3.0988 and a standard deviation of 1.50503,
similar to Statement 1. With a p-value of 0 and a significance rank of 1, respondents feel relatively
well-prepared to effectively use new technologies such as Al in their audit practices.

The results of this analysis show that respondents are moderately engaged in training
programs and feel relatively prepared to use new technologies in their audits. However, there is a
perception that audit firms have not sufficiently implemented specific training programs to help
their employees adapt to rapid technological advancements. Overall, respondents appear to have
some confidence in their individual preparation but emphasize the need for additional efforts from
audit firms to provide adequate training. These perceptions partially confirm our fourth hypothesis,
indicating that while individuals are proactive, there are still institutional gaps to address in order to
maximize technological adaptation in the field of auditing.
The following table presents a summary of the statistical tests conducted:
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Table 8.
Statistical Results of "Axis 04"

Model R R? F Sig B Sig Oui
03 0,14476356 0,02095649 1,691 @ 0,197 -0,145 0,197

Source: conducted by authors.

The analysis shows an F-value of 1.691 and a p-value of 0.197, which is not statistically
significant. The B coefficient of -0.145 with a p-value of 0.197 indicates that this coefficient is not
significant. These results show a weak correlation (R = 0.145) between basic Al knowledge and
training as well as adaptation to Al technologies. The coefficient of determination (R?) of 0.021
indicates that only 2.1% of the variance is explained by basic Al knowledge.

Basic Al knowledge has a weak and non-significant correlation with training and adaptation
to Al technologies. This suggests that other factors have a greater influence on individuals' ability to
train and adapt to Al technologies. Since Al is a constantly evolving field, training programs must
be regularly updated to include the latest developments and best practices.

Investing in training resources, a supportive organizational culture, and appropriate
technologies is crucial to improve adaptation to new Al technologies. Companies should develop
ongoing training programs that not only teach the fundamentals of Al but also provide practical
skills for using Al tools in specific contexts. Establishing Al mentors or leaders within the
organization can also facilitate adaptation by offering continuous support and expertise.

Moreover, it is important to create a learning environment that encourages experimentation
and innovation. Employees should feel confident trying new approaches and technologies without
fear of making mistakes. This can be supported by an organizational culture that values continuous
learning and skills development.

These results contradict the findings in the literature review, particularly the studies by Brown
(2020) and Wilson (2021), which highlighted the importance of interdisciplinary skills for adapting
to new Al technologies.

CONCLUSION

This study demonstrates the significant impact of artificial intelligence (Al) on financial
auditing in Algeria, ushering in a new era of transformation. These advancements will benefit not
only auditors and organizations but will also contribute to the evolution of the broader financial
ecosystem.

However, this integration raises ethical and regulatory concerns. Data confidentiality,
algorithmic biases, and oversight of Al system decisions require ongoing discussion and regulation
to ensure the ethical use of Al in financial auditing.

Furthermore, auditors using Al tools must be trained not only in traditional auditing but also
in information technologies and data analysis. A sound understanding of the fundamentals of
machine learning, data analytics, and cybersecurity is essential. In addition, auditors must remain
constantly updated with technological advancements in order to effectively use Al tools in their
work.

Despite these challenges, the opportunities offered by Al are vast. Al enables auditors to
surpass the limitations of manual analysis, facilitating more accurate and data-driven decision-
making. The ability to extract previously inaccessible insights from financial data can greatly
enhance risk assessment and fraud detection, thanks to advanced data analytics and pattern
recognition capabilities. Al algorithms can scan massive volumes of transactions to detect
anomalies that may indicate fraud, such as duplications, unexplained discrepancies, or unusual
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transaction patterns. This allows for earlier and more precise detection, thus reducing the risk of
major fraud.

In conclusion, the impact of Al on financial auditing is redefining audit practices and the role
of auditors. The future of financial auditing lies in a harmonious collaboration between human
expertise and Al capabilities, promising increased transparency, accuracy, and efficiency in the
financial sector.

To ensure responsible and transparent use of Al, robust ethical and regulatory frameworks
must be developed. Algerian auditors must continue their professional development to fully
leverage the potential of Al. In this constantly evolving context, the path toward optimal use of Al
in financial auditing in Algeria is still long. In-depth research and greater collaboration are needed
to realize its full potential. The alliance between human creativity and artificial intelligence
promises a bright future for financial auditing in Algeria, continuously improving audit efficiency
and strengthening trust in the Algerian financial sector.
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VY nocnimkeHH1 BUBYaeTbes BIUIMB IuTyyHoro iHTenekty (LHI) nHa ¢inancoBuii aynut B
AIDKUPCHKOMY KOHTEKCTI, BUCBITJIIOIOTHCSI MOTO BIIPOBA/KEHHS, BUKIMKHA Ta MOXKJIMUBOCTI. 3 L€
MeTOI0 OyJ0 TPOBENEHO OMHWTYBAHHS 3a JOMOMOTOIO AHKETH, IMOIIMPEHOI cepell amKUPCHKHUX
JUIJIOMOBaHUX OyXraiaTepiB, 0OOB'SI3KOBUX ayIUTOPIB, (IHAHCOBHX ayIUTOPIB, a TAKOX IHIIHUX
3alliKaBJIEHUX CTOPIH, TaKUX SIK KOJHIIHI AUPEKTOPHU ayaUTOPChKUX (ipMm 1 ¢axiBii, ki OepyTh
ydyacTh y mpouecax (iHaHCOBOI mepeBipku Ta ayauTy B Ampkupl. g rpyma mnpeacraisie
PI3HOMAHITHY Ta pENpe3eHTaTHBHY BHUOIPKY (axiBIiB 3 (IHAHCOBOTO ayAWTY, YMi MOTJISAN Ta
JIOCBIJ] € BOKJIMBUMHU JIJIs1 OI[IHKY BIUIMBY IITYYHOTO IHTEJIEKTY Ha IXHIO MPAKTUKY Ta MPodecito.

Pesynbratu AOCHIKEHHS MOKa3ylOTh, IO IITYYHUN IHTEIEKT TpaHCPOpPMYye ayAUTOPCHKY
MPaKTUKY, MiIBUIIYIOYM TOYHICTh, IIBHUJIKICTH 1 BHUSBJICHHS aHOMaJiil y ()IHAHCOBIM 3BITHOCTI.
Opnak #loro BOpPOBA)KEHHS BHKJIMKAE €TUYHI 3aHEMOKOEHHS, 30KpeMa II0J0 IPO30POCTi
aNropuTMiB Ta mpodeciiiHoi BIMMOBIIATRLHOCTI TPH IHTEpHpeTanii pe3ynabrariB. KpiMm ToroO,
ayJUTOPH, SIKI BAKOPUCTOBYIOTh IHCTPYMEHTH IITYYHOTO IHTEJIEKTY, IOBUHHI MaTH MiATOTOBKY HE
JUIIE 3 TPAIULIHHOTO ayauTy, aje ¥ 3 iHPOpMAaIIfHUX TEXHOJOTIH Ta aHani3y naHux. [ nnboke
PO3YMIHHSI OCHOB MAIIMHHOTO HaBYaHHS, aHAII3Y JaHUX Ta KiOepOE3NEeKH € BKpall BaKIMBHM.
BoHM Tako NOBHHHI MOCTIHHO OyTH B Kypci TEXHOJIOTIYHOT'O Mporpecy, mob e(peKTHBHO
BHUKOPHUCTOBYBATH IHCTPYMEHTH IITYYHOTO IHTEJEKTY y CBOI pOOOTI.

HesBakaroun Ha 111 BUKJIMKHU, MOXJIMBOCTI, SIK1 IPOIMOHYE IITYYHUU IHTEIEKT, € 3HAUHUMHU.
Bin no3Bossie aymuTopaM BUATH 32 MEXKI pyYHOTO aHalli3y, CIPHUSIOYN NPUNHHATTIO OUIBII TOYHHUX
pillieHb, IO TPYHTYIOThCS HA JaHUX. ANTOPUTMH IUTYYHOTO IHTENIEKTY MOXYTh aHalli3yBaTu
BEIMYE3HI 00CITd TpaH3akKIiil, 1100 BUSIBUTH aHOMAIii, sIKI MOKYTh CBIIYMTH MPO IIAXPaicTBO,
Taki K AyOJIIOBaHHA, HE3PO3YMiIl po30ODKHOCTI abo He3BMuaiHi mabnoHu TpaH3akuid. Lle mae
3MOT'y BUSIBUTH [IaXpaiiCTBO PaHIIlIe 1 TOUHIIIE, TUM CAaMUM 3HIKYIOUH PU3UK BEJIUKHX IIaXpaiCTB.

HanpukiHii cTatri mpoNOHYIOTHCS pEKOMEHAAlii A MIATPUMKH IHTerpauii IITy4HOTO
IHTEJeKTY B ayIuT B AJDKUpI, HaroJIOmyl4dd Ha HEO0OXiIHOCTI po30ydOBHM MOTEHLIamy,
peryasTopHoi peopMH Ta IHBECTULIH y LU(DPOBY 1HHPACTPYKTYPY.

KurouoBi ciioBa: mtyyHuii iHTenekT, ¢iHaHCOBUI ayauT, AJDKMp, aBTOMaTHU3allis ayauTy,
HaBYaJIbHI IPOrpaMH, TEXHOJIOTYHA afanTallis, uudposa iHppacTpyKTypa.
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Abstract. The article examines the role of operational management in implementing various
scenarios of artificial intelligence (Al) strategy adoption within entrepreneurship infrastructure
organizations, such as chambers of commerce and industry, consulting firms, incubators, and
government business support institutions. The study proposes a conceptual model that considers
two key drivers: organizational readiness and the level of competitive pressure. The research
methodology employs a matrix approach that identifies four Al implementation strategy scenarios.

According to the Trailblazers scenario, Al is implemented by entrepreneurship infrastructure
organizations with high readiness and high competitive pressure, which focus on aggressive
innovation and rapid scaling. Organizations with low readiness but high pressure, concentrating
on reactive solutions to achieve “quick wins” follow the Fast followers strategy. Cautious adopters
have high readiness but low competitive pressure, allowing them to gradually integrate Al using
proven solutions. Explorers are organizations with low readiness and low pressure that conduct
experiments to accumulate knowledge.

The research results demonstrate that the success of Al transformation largely depends on an
organization's ability to adapt its operational strategy to its specific profile. Leading organizations
(Trailblazers) require the creation of flexible teams and developed infrastructure, while catching-
up organizations (Fast followers) can effectively use cloud Al services to quickly obtain results.
For cautious adopters, risk management is a key aspect, and explorers focus on staff training and
preparation for future changes.

The practical value of the research lies in developing a strategy classification that helps
organizations clearly identify their current state and choose the optimal Al implementation path.
The proposed model serves as a tool for managers seeking to effectively integrate Al into their
organizations' operations while considering their readiness levels and competitive environments.

Keywords: entrepreneurship infrastructure organisations, operational management, artificial
intelligence, digital transformation, business processes, organizational readiness, competitive
pressure.

JEL Classification: 033, M15, L26.
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INTRODUCTION

Artificial intelligence (Al) is rapidly becoming a strategic priority for businesses, especially in
the service sector. Managers, given the strong attention of governments and businesses to these
technologies, have high expectations for its transformational potential. Thus, according to an IFS
survey (Fabris, 2024), about 84% of managers expect significant organizational benefits from the
implementation of Al (in the form of product and service innovations, improved data availability,
and cost savings). At the same time, the survey also found that 82% of respondents feel significant
external pressure to adopt Al fast. However, expectations do not always match reality, as only 1%
of companies believe that they have deeply integrated Al into daily operations and that this is
providing significant results (Agility at scale, 2024). Studies also show that about 80% of Al
projects fail to achieve their intended results, and almost 70% of initiatives do not go past the pilot
stage. The reasons for this gap between expectations and results are probably not only the
complexity of Al technologies, but also insufficient organizational readiness due to unclear goals,
lack of mechanisms for implementing strategies, human resources issues, limited internal resources,
etc.

This problem is especially relevant for service companies and, in particular, entrepreneurship
infrastructure organizations, such as chambers of commerce and industry (CCI), incubators,
accelerators, and consulting companies (Antoniuk, 2016). Such organizations simultaneously play
the role of service providers and business partners, so they want to innovate to improve the
efficiency of internal business processes and provide better and more modern services to startups
and enterprises. At the same time, their level of technological maturity and competitive pressures
can vary significantly. Some large consulting companies or big CCls already have their own
developed digital infrastructure (e.g., digital CCls (Antoniuk, 2013)) and sufficient human
resources, which allows them to be leaders in Al implementation. In contrast, small consulting
companies or government agencies with limited resources and weaker competitive pressure are
more cautious about innovation.

In such conditions, operational management can be a key element that combines strategic
intentions for Al implementation with the practical implementation of these intentions in the
organization's everyday activities. It covers the management of business processes and company
resources to effectively create and deliver services, ensure quality and productivity. In the context
of innovations, its tasks are to prepare business processes for changes and integrate new
technologies into them, train staff, and scale successful solutions. The analysis shows that the
implementation of Al in the activities of companies should be considered not just as a software
purchase, but as a change in the operating model of the organization, which requires consistency
with the strategy (Rohn, 2025).

LITERATURE REVIEW

In academic publications the Al implementation is discussed as a special form of innovation
that follows the general patterns of technology diffusion but has its own specific factors. According
to the classical theories of innovation, in particular Technology-Organization-Environment (TOE)
model, the decision to adopt a new technology depends on three groups of factors: technological
characteristics, organizational factors, and the external environment (Alsheibani et al., 2018).
Organizational factors include resources and company characteristics, while environmental factors
include competitive pressures, relationships with partners, regulatory requirements, etc. In the case
of Al, researchers are increasingly focusing on organizational readiness and competitive pressure as
the determinants of adoption. Organizational readiness for Al implementation is determined by a
combination of preparatory conditions in the organization (IT infrastructure, staff competencies,
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culture of innovation, management support) that create the basis for the successful implementation
of Al initiatives (Agility at scale, 2024).

The second important factor is competitive pressure (or competitive positioning intensity). It
describes an external impulse for an organization to innovate in order to maintain or enhance its
competitiveness. Under competitive pressure, companies are more likely to agree to invest in new
technologies for fear of losing market share or falling behind in terms of efficiency (Alsheibani et
al., 2018). Empirical studies confirm that strong market pressure stimulates faster diffusion of
innovations in the industry. For example, the IFS survey showed that 80% of managers noted that
competitors' awareness of Al's potential pushed their own companies to accelerate the adoption of
this technology (Fabris, 2024). Thus, high competition creates an environment in which delaying
the adoption of Al can cost businesses a loss of position.

In the service sector, these factors have a specific impact. Service organizations are
implementing Al to improve the quality and speed of service, personalize services, automate routine
operations, and process large data sets. Al is most actively integrated into marketing and sales,
product development, and customer service functions, while professional services (consulting,
auditing, etc.) are seeing an increase in the use of Al to automate document preparation, data
analysis, and workflow optimization (Rohn, 2025). Professional service providers are leading in the
implementation of generative Al due to their high level of digitalization, access to structured data,
innovative culture, and staff with developed digital skills. This allows them to quickly scale pilot
solutions and gain real benefits from the technology. Instead, public sector organizations and
traditional service industries (construction, public administration, healthcare) usually fall behind
due to outdated business processes, IT systems, strict regulations, and a cautious organizational
culture (Rohn, 2025).

Operational management is traditionally defined as an activity aimed at planning, organizing
and controlling the processes of producing goods or providing services in order to achieve
maximum efficiency (Volkov et al., 2012). It is aimed at ensuring that operations are aligned with
the overall business strategy and that the organization adapts to a changing environment. The
operational strategy forms a long-term vision of the development of the company's operational
capabilities in accordance with the competitive strategy. When implementing innovations, such as
Al, the operational strategy plays the role of a roadmap for the transformation of internal processes
and structures.

The success of technological change depends largely on the ability of an organization to
integrate innovations into existing operations or transform operating models to accommodate these
innovations (Rohn, 2025). In the case of Al, this means the need to integrate algorithms, models,
and digital solutions into everyday business processes. In other words, the task of operational
management is to ensure smooth interaction between people, technology, and processes. Successful
Al implementation is impossible without well formalized, optimized, and flexible processes that can
be easily adapted to new technologies. Organizations with chaotic or inflexible processes run the
risk of encountering resistance and disruption instead of the expected improvements. Experience
shows that organizations that succeed in digital transformation usually have strong operational
management, use Lean or Six Sigma methodologies, and implement Al in stages — through piloting,
evaluation, and scaling. This approach allows not only minimizing risks but also gradually adapting
staff to new roles, increasing trust in Al system recommendations, and increasing the accuracy of
models (Rohn, 2025).

To summarize, the literature review demonstrates that the realization of Al potential in service
organizations depends on two groups of factors: first, on the level of their internal readiness
(resource, technological, process, cultural), and second, on external pressures and opportunities that
dictate the required pace and scale of implementation. Operational management is the link between
these factors, transforming strategic imperatives into practical actions.
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PAPER OBJECTIVE

The aim of the study is to develop a conceptual model of operational management to support
the implementation of Al strategies in entrepreneurship infrastructure organizations, taking into
account their organizational readiness and the level of competitive pressure, and to formulate
practical recommendations for adapting the operational strategy depending on the strategic profile
of the organization.

METHODOLOGY

This analytical study is based on an interdisciplinary literature review and expert opinions. A
matrix approach is used to structure the results: a two-dimensional matrix (high/low readiness x
high/low pressure) is developed, which forms four quadrants of Al implementation strategies
scenarios. Each quadrant is given a conventional name and its characteristics are formulated. As
part of the description of each type of strategy, implementation scenarios are provided with an
emphasis on how operational management and operational strategy contribute (or can contribute) to
the successful implementation of Al.

The strategic model of the quadrants is based on two drivers (organizational readiness and the
level of competitive pressure) identified on the basis of TOE theory and empirical studies of Al
implementation. To characterize the four quadrants, examples from the practice of entrepreneurship
infrastructure organizations (CCI, consulting companies of different sizes, incubators and state
business development agencies) were analyzed. Data was collected by studying secondary sources:
sectoral reports, case studies, and scientific publications covering the experience of Al
implementation in these organizations. The obtained qualitative information was generalized to
highlight the typical behavior of organizations in each quadrant.

RESULTS AND DISCUSSION

Based on two key drivers — organizational readiness and the urgency of competitive pressure
— a matrix of strategic approaches to Al implementation is proposed (Fig. 1). The crossing of the
axes in the proposed matrix forms four quadrants, each of which corresponds to a certain type of
strategic behavior of an organization in the implementation of Al: Trailblazers (high readiness, high
pressure), Fast followers (low readiness, high pressure), Cautious adopters (high readiness, low
pressure), and Explorers (low readiness, low pressure). This model takes into account both the
company's internal capabilities and external market requirements. These scenarios are analytical
guidelines. In practice, entrepreneurship infrastructure organizations may be located between the
quadrants or move from one type to another over time in reaction to the development of their
capabilities or changes in the market situation. However, for the purposes of analysis, a clear
separation helps to better understand the emphasis of the operational strategy in each case.

The Trailblazers category includes organizations that both have significant internal capacity
to implement Al and are under strong competitive pressure to be the first to adopt new technologies.
Such entrepreneurship infrastructure organizations are technologically advanced, have a strong IT
infrastructure, have collected large amounts of data, and engaged Al experts. They recognize the
strategic value of Al and are willing to invest significant resources in innovative Al projects in an
effort to stay ahead of the competition. These organizations can be large CCI or business
associations that are able to quickly integrate Al solutions to support decision-making (e.g., market
trend forecasting systems for members) or to enhance customer experience (e.g., Al-powered
chatbots for entrepreneurial advice). Or large international consulting companies that are market
leaders implement Al tools to analyze customer data, generate reports, and develop
recommendations in order to stay ahead of the competition in providing consulting services.
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High urgency of competitive pressure

Fast followers

Underdeveloped
infrastructure but high
competitive pressure.

Focus on quick wins
through off-the-shelf Al
tools and rapid pilot

Low testing
organizational
readiness

Explorers

Resource-constrained,
limited need for
immediate Al adoption.
Incremental
implementation with
low-cost solutions and
long-term planning

Trailblazers

Technologically
advanced, market
leaders. Aggressive
adoption with focus on
innovation and
advanced Al applications ]
High
organizational
readiness

Cautious
adopters

Established systems but
conservative market
positioning. Gradual

scaling with emphasis on
minimizing risk and
enhancing internal

efficiencies

Low urgency of competitive pressure

Figure 1. Scenarios of Al implementation in entrepreneurship infrastructure organizations
Source: created by author

In entrepreneurship infrastructure organizations that choose the Trailblazers strategy,
operational management is focused on aggressive innovation and rapid scaling of successful
solutions. Since the organization already has a high level of baseline readiness, the main challenge
is to coordinate multiple Al initiatives and integrate them into a common enterprise operating
system. Operational managers need to ensure that Al pilot projects move into the operational phase
with minimal delays. To do this, it is advisable to create, for example, Al Centers of Excellence and
flexible teams that combine data scientists, IT developers, and business analysts.

A lot of attention should be paid to change management (training staff in new skills of
working with Al systems, adapting business processes to Al capabilities, and creating a culture of
constant experimentation). The operational strategy of Trailblazer organizations prioritizes
innovations: special resources are allocated for Al R&D, and ambitious KPIs are set (for example,
the share of decisions made with the help of Al or time savings due to automation). At the same
time, to ensure that innovations bring real benefits, the operational management of such
organizations implements strict quality control of data and model results, builds a reliable
infrastructure for ongoing deployment and updating of Al models, and develops standards for
ethical and responsible use of Al.

Trailblazers are characterized by the ability to quickly scale successful solutions: if a pilot
project has demonstrated effectiveness, the operational team quickly scales it up across all relevant
divisions and markets, outpacing the competition. In terms of competitive dynamics, innovative
leaders often set new standards in the industry themselves, thereby raising the bar for other players.
Their operational management must be prepared not only to implement existing solutions but also
to create new Al practices as they move down an uncharted path. This requires a high level of
flexibility, leadership skills from managers, and a close connection between the upper levels of
strategy and the frontline operations where Al is implemented.

[ 66 |
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Entrepreneurship infrastructure organizations that are working under intense competitive
pressure or high urgency of change, but have not yet reached full internal readiness for Al
implementation, can be classified as Fast followers. They have an actual need to implement Al
solutions (for fear of losing customers or losing out to an innovative competitor), but face resource,
competence, or infrastructure limitations. This category usually includes smaller or regional
companies that have to compete with larger players. In the consulting industry, an example is a
medium-sized regional consulting organization that sees how large international consultants have
begun to actively use Al (for analyzing reports, modeling markets, etc.) and realizes that to remain
competitive, it must also implement similar tools. However, this organization does not have the
same budget or expertise as the market leaders, so its approach is to “catch up quickly and
economically”. Fast followers focus on quick, spot solutions that can be implemented even with
limited availability to respond quickly to market challenges.

Operational management in the Fast followers quadrant has a double task. First, to quickly
implement a few selected Al initiatives to get “quick wins” and close the most vulnerable
competitive gaps. Secondly, to gradually increase organizational readiness for future, deeper Al
implementations. The strategy of early adopters may be to use existing off-the-shelf Al solutions
and services rather than develop their own. Operational managers are looking for relatively easy-to-
implement tools: for example, a cloud-based machine learning service to automate some of the
routine analytics, a platform with ready-made models for text or image processing, or a partnership
with external Al solution providers. Thus, it is possible to quickly launch a pilot even without a
large team of data scientists. The key role of operational management here is to select those areas of
operations where Al implementation will have the maximum effect with minimal complexity. As
internal maturity is low, management should avoid overly complex projects at the beginning — a
failed implementation could undermine management and staff confidence in Al.

Fast follower organizations usually act on the principle of “catching up — matching — getting
ahead”. At first, they try to close the gap with the leaders by importing technology (purchasing
software, consulting on implementation). At this stage, operational managers pay a lot of attention
to training staff in basic skills of working with new tools, reorganizing certain processes to support
these tools, and setting up the primary infrastructure (for example, organizing data collection and
storage in the cloud if it was not there before). An important task is to gain stakeholder support — to
convince management and employees that Al implementation is feasible and useful. As practice
shows, people's involvement can be a problem: in companies with lower readiness, staff may be
afraid of Al or not understand its value. Therefore, operational management pays attention to
change management: communicating quick successes, demonstrating improved performance.

Because Fast followers are still building readiness, their operational strategy is adaptive.
Managers plan for the phased modernization of IT infrastructure and competence development: for
example, they may include in the next year's budget the hiring of several data analysts or invest in
training on the basics of Al platforms for existing employees. As the first projects are implemented,
they accumulate internal knowledge and standardize approaches (for example, develop a process
template for implementing Al pilots). By the time external pressures demand a larger-scale
implementation (for example, competitors start offering personalized Al-based services on a
massive scale), the organization will be better prepared than at the start.

Cautious adopters are organizations that have a relatively high level of organizational
readiness for innovation (including digital transformation) but operate in an environment with low
to moderate competitive pressure to adopt Al. In other words, they can adopt advanced technologies
but are not forced to do so extremely quickly due to external circumstances. Such situations often
occur in monopolized or regulated industries, as well as in organizations with a stable niche. In the
area of entrepreneurship infrastructure, an example is a state or semi-state agency that has solid
funding and IT capabilities (e.g., an entrepreneurship development agency subordinated to a
ministry with its own IT department). It does not face direct competition, as it is the only player in
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its niche, so there is no external pressure to implement Al. Another example is a large corporation
that dominates the local service market (say, a utility provider) that has already gone through
digitalization and has the resources to implement Al, but competition is limited, so it can afford to
carefully weigh the risks and benefits of innovation. Cautious adopters are characterized by a
balanced, gradual approach to Al: they seek to reap the benefits of technological progress but avoid
hasty steps and experiments with high uncertainty.

In this quadrant, operational management plays the role of a keeper of stability and gradual
improvements. High readiness means that the organization has well-established business processes,
qualified staff, and may already have experience with successful IT projects. The management's
task is to integrate Al in a way as to maintain the stability of operations and gradually gain benefits
while minimizing the risks of disruption or failure. A cautious implementation strategy often
involves thorough testing and piloting on a limited scale before deciding to implement on a large
scale. For example, if such an organization decides to apply Al to improve internal efficiency, it
may first launch an internal project to automate a single support process. Operational managers will
carefully evaluate the results, and only after making sure that the solution is reliable will they
extend it to other departments.

Cautious adopters avoid being the first to try out the latest raw technologies; instead, they like
to adopt best practices that have already proven themselves. The operational management of such
organizations actively monitors the experience of market leaders and scientific and practical
recommendations. When a certain Al solution becomes mature and proves to be effective in other
companies, cautious implementers include it in their arsenal.

Cautious adopters' operational strategy emphasizes internal efficiency and quality. They
implement Al solutions that will help improve existing processes without changing the business
model radically. As the staff is well trained, it is not uncommon for such organizations to create
cross-functional teams where operational managers collaborate with IT specialists and process users
to optimally integrate the Al tool into the work. They pay a lot of attention to risk management: for
each Al implementation, potential risks are assessed, and backup plans are developed in case the Al
system fails or the result is incorrect. In fact, Cautious adopters create built-in control mechanisms
around Al solutions. This is in line with their general approach: start small, evaluate, learn, and only
then scale.

From an operational management perspective, change management is less dramatic here than
in the previous quadrants. Employees are often interested in new tools themselves, as the
organization's culture supports improvement — but management always emphasizes that the
innovations are intended to help, not radically change, their work. This keeps the transformation
smooth.

Entrepreneurship infrastructure organizations that choose the Explorers strategy are in the
early stages of both internal readiness for Al and do not feel much pressure from competitors or the
environment to immediately adopt these technologies. These are usually small organizations or
niche players with limited resources, or organizations working in a fairly stable environment where
innovations are slow to be implemented. In the area of entrepreneurship infrastructure, an example
might be a small specialized consulting company or agency that serves a particular niche industry or
a few businesses. They may be aware of the potential benefits of Al, but they have neither an urgent
need nor significant capabilities for large-scale Al projects. Nevertheless, as the name suggests,
Explorers do not ignore Al; they take the position of researchers: they monitor the development of
technologies, experiment on a small scale, and prepare for possible future implementation when
both resources and need arise.

In this type of organization, operational management focuses on incremental improvements
and knowledge building rather than on quick results or scale. With low pressure, they can afford to
learn on the go. The basic strategy is to take small steps toward big things. This means that
operational leaders initiate small projects or even training initiatives related to Al to understand how
it works and prepare the ground for the future.
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Operational management in the Explorers quadrant should combine the functions of a
manager and a mentor/coach: they should convince the team that learning new technologies is an
investment in their development. Therefore, an important aspect is to increase staff awareness and
competence in Al. Managers can organize small training sessions, seminars, send employees to
external trainings, or encourage self-education. The goal is to create a basic level of knowledge so
that when the opportunity/need to implement something more serious arises, the organization has
people who understand what they are dealing with.

In terms of operational strategy, Explorers act rationally within their resources: they choose
areas where small improvements will have a tangible effect. Often, these are internal processes
where employees' time can be saved.

CONCLUSIONS

The four proposed scenarios of Al implementation strategies for entrepreneurship
infrastructure organizations outline a wide range of possible approaches based on a combination of
two key drivers: organizational readiness and urgency of competitive pressure. The strategic
quadrant model allows not only to describe existing approaches, but also to offer an effective tool
for diagnosing the current state of the organization and adjusting the operational strategy according
to its profile. It is important to emphasize that the quadrants are not rigid categories: organizations
can dynamically change their position in the matrix in response to the evolution of internal
capabilities or a change in the market environment.

Each of the types of organizations according to these strategies demonstrates a characteristic
approach to operational management: Trailblazers — maximally focus on innovation and high speed
of change, relying on a developed operational base; Fast followers — act reactively, focusing efforts
on quick successes and parallel development of readiness; Cautious adopters — choose careful,
gradual integration of proven solutions, seeking to optimize internal efficiency and minimize risks;
Explorers — carry out point experiments to build knowledge and form basic preparation for future
large-scale implementation. Despite the differences in starting positions, the process of
implementing Al in all organizations goes through similar stages: preparation, piloting, scaling and
integration. The differences lie in the depth, speed and emphasis of each phase. To successfully pass
these stages, the flexibility of the operational strategy, the ability to move from experiments to
large-scale use of technologies and adapt to changes in the environment are critical.

The study showed that the strategic position of the organization in the matrix should serve
not only as a description of the current state, but also as a guideline for development. Thus, for Fast
follower organizations, a reasonable trajectory is to increase readiness with the prospect of
transitioning to Trailblazer behavior, while Cautious adopters can proactively increase their
innovative activity, focusing on the best market practices. Accordingly, the role of operational
management is not only in the effective implementation of current initiatives, but also in the
strategic support of the organization's development: forming a culture of readiness for change,
creating conditions for rapid scaling of successful solutions, monitoring the external environment
and timely adaptation of the strategy. Therefore, the proposed quadrant model not only systematizes
existing approaches to implementing Al in the services sector, but also provides practical guidelines
for operational managers on planning, organizing, and developing Al initiatives depending on the
starting conditions and dynamics of the market environment.
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ONEPAIIMHUN MEHEJ[KMEHT I CTPATEI'TYHI CIIEHAPII BITPOBA I)KEHHSI
HITYYHOI'O IHTEJIEKTY B OPTAHIBALIAX IHOPACTPYKTYPHU
HIAITPUEMHUIITBA

AHTOHIOK /IMUTPO AHATOJIIHOBHY
0.e.H., npogecop
3anopizbkuii HaYioOHAIbHUU YHIgEpCUmem
M. 3anopixcorcs, Yrpaina

Y crarti AOCHKYETBCS PpOJb ONEPAIMHOTO MEHEHKMEHTY Yy BIPOBADKCHHI PI3ZHHUX
CIieHapiiB BIPOBaDKEHHs cTpareriii mrydnoro iHTenekTy (L) B opranizamisx iHdpacTpyKTypu
MIIPUEMHHUIITBA, TAKUX SK TOPTOBO-TIPOMHUCIIOBI TTajaTH, KOHCAJTHHTOB1 KOMITaHii, IHKyOaTopu Ta
JIep>KaBHI YCTAaHOBU MIATPUMKH Oi3Hecy. JlochmimKeHHs MpONOHYE KOHIENTYalbHY MOJICb, SKa
BpaxoBYy€ JiBa KIIOYOBI JIpailBepH: OpraHizalliiHy TOTOBHICTh Ta PiBeHb KOHKYPEHTHOTO THCKY.
Meromosoris TOCTIPKECHHS BUKOPUCTOBYE MAaTPUYHUHN MIJXidA, SKUH BU3HAYA€ YOTHPU CIEHApii
BrpoBa KeHHs crpaTerii [11I.

BiamosimHo mo cuenapito Trailblazers, I BopoBamkyioTh oprauizaiii iHOPaCTPyKTypH
MIAMPUEMHUIITBA 3 BUCOKOI TOTOBHICTIO Ta BUCOKUM KOHKYPEHTHHM THUCKOM, SIKi OPIEHTOBaHI Ha
arpecuBHl 1HHOBallli Ta IIBHAKEe MacimTadyBaHHsa. Oprafizamii 3 HU3bKOI TOTOBHICTIO, aie
BUCOKHUM THCKOM, IO 30CEPE/DKCHI HAa PEAKTUBHUX PIIMICHHSAX Ui JOCSTHEHHS «IIBHIKUX
nepemor», 1oTpumytoThesi ctparerii Fast followers. Cautious adopters MaioTh BUCOKY FOTOBHICTb,
ajie HU3bKUI KOHKYPEHTHHM THCK, 1[0 T03BOJIIE IM mocTynoBo iHTerpyBatu LI, BukopucroByroun
nepesipeni pimeHHs. Explorers — 1e opranizaiii 3 HU3bKOI0 TOTOBHICTIO Ta HU3BKUM THCKOM, SIKi
MPOBOSATH €KCIIEPUMEHTH /711 HAKOTIMYEHHS 3HAHb.

PesynpTaT JOCHIDKEHHS AEMOHCTPYIOTh, L0 ycmix TpaHchopmarii i3 BopoBamkeHHs LI
3HA4YHOIO MIPOIO 3aJISKUTh Bifl 3[aTHOCTI OpraHizallii aJanTyBaTH CBOIO OMepalliifHy CTpaTeriio /10
BiacHoro npodumo. Opranizauii-ninepu (Trailblazers) BuMararoTe CTBOPEHHS! THYYKMX KOMaH]| Ta
pO3BHUHEHOI 1H(PPACTPYKTYpH, TOII SK oprasizamii, mo HazmoraustoTh (Fast followers), MoxyTh
eeKTUBHO BUKOpHCTOBYBaTH XxMmapHi cepBicu I mis mBuakoro oTpumanHs pe3ynabTaTiB. s
obepexuux ananrtepis (Cautious adopters) KIOYOBUM acleKTOM € YIPAaBIIHHSA pPHU3HKaMH, a
nocmigauk (Explorers) 3ocepemkyroThcsl Ha HaBYaHHI MEPCOHANY Ta MIATOTOBII 10 MalOyTHIX
3MiH.
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[IpakT4Ha IIHHICTH JOCHIIPKCHHS TOJsATae B po3poOri kinacudikaiii crparerii, ska
JI0TIOMAarae OpraHi3allisiM 4iTKO BHU3HAUUTH CBil MOTOYHHMM CTaH Ta OOpaTH ONTHUMAIbHUN MUISIX
BripoBapkeHHs LI. 3anmpornoHoBaHa MOJENb CIyry€e IHCTPYMEHTOM JIJIsl MEHEDKEPIB, sIKi IPAarHyTh
epextuBHO iHTerpyBatu LI B omepamiiiHy AisTIBHICTH CBOIX OpraHizalliii 3 ypaxyBaHHSM pPiBHS
iXHBOT TOTOBHOCTI Ta KOHKYPEHTHOTO CEpPEIOBHIIIA.

Kuarouosi ciioBa: opranizanii iHhpacTpyKTypH MiIPUEMHUALITBA, OTIEPAIlIiHUI MEHEIKMEHT,

IITYYHUH iHTENeKT, mudpoBa TpaHchopmallis, Oi3HEC-TpollecH, OpraHizaliiiHa TOTOBHICTb,
KOHKYPEHTHHU THCK
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Abstract. The importance of a comparative study of social partnership and social dialogue
arises from several key factors. In today's society, the regulation of labor relations, the protection of
workers' rights, and the maintenance of social stability are critical issues. Both social partnership
and social dialogue play a vital role in facilitating agreements between the state, employers, and
employees.

The purpose of comparing these two mechanisms is to identify their similarities and differences, as
well as to evaluate the effectiveness of each mechanism in regulating social and labor relations.
The study's specific objectives include:

— defining the essence and key features by exploring the concepts, functions, and principles
of social partnership and social dialogue;

— identifying similarities and differences by analyzing interaction mechanisms, regulatory
instruments, and the levels of their application;

— evaluating effectiveness by assessing the influence of social partnership and social
dialogue on social stability, workers' rights protection, and labor market development;

— exploring international experience by reviewing successful practices in various countries
to identify and potentially implement the most effective approaches.

The methodology of the study involves scientific approaches, methods, and principles for analyzing
social partnership and social dialogue.

— systemic approach views social partnership and social dialogue as components of the
broader social and labor relations system, highlighting their interconnections and influence on
society;

— comparative approach helps to identify the similarities and differences between social
partnership and social dialogue across various countries, industries, and legal systems;

— institutional approach investigates the role of state and non-state institutions in the
formation and evolution of social partnership and social dialogue;

— functional approach focuses on the functions that social partnership and social dialogue
serve in regulating labor and social relations.

Overall, the study confirms that social partnership and social dialogue are important instruments for
regulating social and labor relations, but their effectiveness depends on specific economic and
political conditions.
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INTRODUCTION

The importance of comparing social partnerships and social contracts comes from the need to
get a grip on how social and labor relations work, especially with all the changes happening today
in the economy and politics. These two systems are crucial for keeping society stable, safeguarding
workers' rights, and finding common ground between groups like the government, businesses, and
workers.

By looking at different countries and their methods, we can spot both differences and
similarities. This can help us find better ways to manage labor relations and social issues.
Globalization caused such crucial shifts in job market like the rise of the digital economy and new
job types. The processes enhance the effectiveness of social partnerships and dialogues.

Studying how these systems work gives us insight into how they can adapt to challenges like
economic downturns, shifts in social policy, and sustainable development issues. This is vital for
making recommendations that can improve how various groups interact, leading to long-lasting
peace in society.

Preventing labor conflicts through open communication between workers, employers, and the
government can help lower social tensions, strikes, and other protests. Nowadays, social dialogue
goes beyond just labor issues to include broader topics like environmental responsibility and
corporate accountability.

This study is both theoretically and practically important. It helps create recommendations
that can strengthen social partnerships and dialogues, which in turn helps keep society stable and
improves labor relations. Analyzing these comparisons gives us a better understanding of how they
contribute to economic and social development and shows us ways to improve them.

LITERATURE REVIEW

In the second half of the 20th century, the shift towards a socially-oriented economy and the
democratization of public life played a key role in shaping a new ideology within social and labor
relations. This ideology is reflected in various forms of social partnership and the provision of
social protection for workers.

The development of the concept of social partnership has been a gradual process.

Social conflict has long been a subject of interest for scholars. One of the first to highlight this
issue was the English philosopher Francis Bacon (1561-1626). In his writings, he emphasized that
the emergence of societal conflicts is often due to the neglect of the interests and views of different
social classes. The concept of seeking agreement became central to the idea of the "social contract,"
which was extensively developed by the renowned philosopher and educator Jean-Jacques
Rousseau (1712-1778). According to Rousseau, such an agreement could restore harmony and
peace among people. The German philosopher Immanuel Kant (1724-1804) also tackled the
problem of compromise in socio-economic relations. He viewed human interactions as mutual
actions beneficial to both parties, which necessitate mutual concessions and compromises.

The concept of social partnership emerged in the 20th century within the frameworks of
corporatism and social dialogue theories [15; 12; 1].

Researchers view social partnership as a cooperative effort among the main participants
involved in shaping economic and social policies [3]. This definition best captures the core and
primary function of social partnership — addressing the country’s most pressing issues, ranging from
economic management to pension systems. Furthermore, within this framework, more specific
topics are examined, such as wage levels, working conditions, and other aspects of social and labor
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relations. A comparison of corporatist models of social partnership with liberal systems has helped
identify several models based on the principle of social solidarity and the interaction of different
social groups.

In Germany, social partnership is practiced through the "co-determination” model
(Mitbestimmung), where workers are involved in the management of businesses. In Scandinavian
countries, the "democratic corporatism” model is in place, where trade unions and employers
collaboratively shape social policy. As far as the Austrian system is concerned there is obviously
traced the adherence to collective agreements in industrial sector. [2; 18; 5].

Corporatism as a subject of scientific research explores a wide range of issues, in particular,
the genesis of authoritarian models in democratic countries under the influence of globalization and
technological progress. While social partnership continues to be an important tool for regulating
labor relations, it needs to be adapted to address emerging challenges [17; 10; 13].

As traditional corporatist structures decline, new forms of corporatism, especially in
sustainable development and digital labor markets, may influence future economic governance [4;
14; 11; 1]. Transnational corporations reduce the influence of trade unions [16]. The digital
economy is creating new jobs like gig work, freelancing, and remote work. This means we need to
change how we work together in these areas [7; 8]. At the same time, more automation in
production is making it harder for workers to negotiate their pay and conditions [9]. Overall,
neoliberal policies are contributing to the weakening of traditional social partnership models [6].

PAPER OBJECTIVE

The purpose of comparing these two mechanisms is to identify their similarities and
differences, as well as to evaluate the effectiveness of each mechanism in regulating social and
labor relations.

The specific objectives of the study are as follows:

— defining the essence and key features by exploring the concepts, functions, and principles
of social partnership and social dialogue;

- identifying similarities and differences by analyzing interaction mechanisms, regulatory
instruments, and the levels of their application;

— evaluating effectiveness by assessing the influence of social partnership and social
dialogue on social stability, workers' rights protection, and labor market development;

— exploring international experience by reviewing successful practices in various countries
to identify and potentially implement the most effective approaches.

METHODOLOGY

The methodology of the study involves scientific approaches, methods, and principles for
analyzing social partnership and social dialogue:

— systemic approach views social partnership and social dialogue as components of the
broader social and labor relations system, highlighting their interconnections and influence on
society;

— comparative approach helps to identify the similarities and differences between social
partnership and social dialogue across various countries, industries, and legal systems;

— institutional approach investigates the role of state and non-state institutions in the
formation and evolution of social partnership and social dialogue;

— functional approach focuses on the functions that social partnership and social dialogue
serve in regulating labor and social relations.
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ANALYSIS AND DISCUSSION

Social partnership is all about addressing social and economic issues while making sure
everyone has their voice heard. This is what sets it apart from other discussions, like social
dialogue. People have different opinions during economic talks, but it’s important to keep things
straightforward.

The meaning of social partnership can vary depending on whether you’re looking at it from a
local or global view, so it's useful to understand what it really means. The term "social" refers to the
public sphere, encompassing human life and relationships within social processes. The word
"partner,” derived from the French partenaire, translates as “accomplice, companion, or participant
in an activity."

Think of partnership as a way for different groups to come together. Even if they have
different goals, they are willing to collaborate, find common ground, and follow some agreed-upon
rules. To truly get social partnership, we should consider it from different angles.

In simple terms, social partnership is about how employee representatives, like trade unions,
employers, and government bodies work together. This includes discussions, negotiations, and
efforts to find shared principles that protect everyone’s rights and interests.

Figure 1. Social Partnership Model

Source: https://www.expresscomputer.in/features/making-india-future-ready-for-technology-
innovation/19836/

The main goal of social partnerships is to keep things balanced and steady in society, but there
are some tricky points to sort out.

One of the first challenges is figuring out who the partners are and which groups should
represent them. In the past, it was mainly just two sides: employees and employers, known as
bipartism. But over time, the state got involved, leading to what's called tripartism. In this case, the
state partners up by signing agreements with both employee and employer groups.

As social partnerships expanded, things got a little more complex with the introduction of
cooperation at different levels. Now, tripartism isn't just for national agreements; it also includes
deals at the sector and company levels. For instance, when partners work together on a deal at a
company, they need to keep in mind what’s been agreed at the sector level. Similarly, for industry
agreements, they have to consider the national partnership agreement too.

The second main part of a partnership is what the partnership is focused on. Besides the
people involved, social partnerships also have specific goals or objects. At first, these objects were
mostly about wages. But over time, they grew to cover things like working conditions, job
availability, and social security, among other issues.
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Next is the strategy and tactics for making the partnership work. This means coming up with a
long-term plan that lines up with bigger social and economic goals, along with the steps needed to
reach those goals.

The fourth part of partnership relations is how the system operates. This part is important and
deserves a closer look.

Lastly, we have the culture and ethics of how partners act. This includes respect, honesty,
trust, and being responsible. These traits are crucial for making partnerships work well in society.
Without them, it can be tough for a country to stay stable and independent, especially with all the
challenges we face today, both from inside and
outside.

strategy and tactics of

subjects of partnership partnership
Social and their institutions
. social partnership
Partnership mechanism
System objects of social
partnership

culture and ethics of
partnership relations

Figure 2. Social Partnership Structure

Social partnerships need all their parts to work together if they want to reach their goals.
When these parts connect well, they can help create social harmony and stability.

Social partnership is a process that keeps changing. It happens through talks, meetings, and
sharing information about work organization, pay, and benefits. The main players in this partnership
help shape and carry out economic policies at different levels of government.

While the same key players are involved in social dialogue, it’s not quite the same thing as
social partnership. Social dialogue is really about communicating among equals. It’s built on values
like freedom, tolerance, and working together for a common goal. This makes it an important tool
for building stable societies.

Social dialogue is a part of how society works. It deals mostly with the relationships between
civil society and the government. It plays a big role in creating strong social partnerships. When
everyone involved feels equal, the social system stays stable. But when there’s an imbalance, things
can get shaky. Laws, history, and culture all play into how well social dialogue works. If these
aspects are ignored, it can lead to social unrest and conflicts.

Attempts to equate social partnership and social dialogue stem from the fact that both involve
interactions between employees, employers, government representatives, and other social groups,
both in the European Union and beyond. These interactions facilitate the discussion of shared issues
and the achievement of outcomes that are formalized in agreements. Organizational structures, such
as joint advisory committees, negotiating commissions, and working groups, are created based on
different forms of partnership.

Social dialogue, like social partnership, comes in different forms. It can be tripartite,
involving the government, businesses, and unions, or multipartite, which includes more social
groups. Just like social partnership, social dialogue happens at various management levels. At the
national and sector levels, it usually deals with issues that matter to everyone involved — like labor
market issues and even tax policies.

On the flip side, social dialogue is often seen at the regional level or within specific industries
and workplaces. Its main goal is to tackle labor relations and matters tied to the industrial sector.


https://management-journal.org.ua/index.php/journal

Shavkun, 1. & Dybchynska, Ya. (2025). Social dialogue and social partnership: similar and peculiar.
Management and Entrepreneurship: Trends of Development, 2(32), 72-82. https://doi.org/10.26661/2522-1566/2025-
2/32-05

People involved in social dialogue cooperate to solve labor and industrial problems while keeping
the country's political situation in mind.

Social dialogue can be formal, informal, or a mix of both. Sometimes it’s controlled by a
signed agreement. The process can also be shaped by info from both formal and informal sources,
which makes it more influenced by what’s happening informally than social partnership is. When
looking at social dialogue as a way to negotiate and deal with social and economic issues, we need
to think about the negotiation methods, the type of dialogue, how organized it is, and its overall
status. Different countries show this process in various ways.

You can talk about the same issue at different levels of social dialogue. For example, when it
comes to cutting down working hours, you might discuss it at the industry level, while more
detailed points can be worked out at the company or even the office level. Pay and working hours
are always hot topics in these discussions across the board.

When looking at these issues from a larger perspective, like national economic policy and
social security, it's important to consider how the state views them at both the national and industry
levels. To really understand the difference between social partnership and social dialogue, it helps
to look at corporatism, which is all about how labor and business interests are represented and how
they can work together in making policies and decisions.

Table 1.
Comparative analysis of social partnership and social dialogue

Essence A system of relationships between The process of interaction between
employees, employers and the state to  various social groups to discuss and
regulate labor relations. agree on socially significant issues.

Goal Reaching a compromise on issues of Exchange of opinions and search for
working conditions and social solutions on socio-economic issues.
security.

Scope of Mainly the sphere of labor and May cover a wider range of social

application employment. issues.

Implementation  Local, industry, regional, national, Mainly at national and international

levels international. levels, but also possible at other

levels.

Form of Formalized mechanisms (collective It can be both formal and informal

interaction agreements, agreements, labor codes).  (discussions, consultations,

negotiations).

Regulatory Legislation, collective agreements. Can be legally established or

framework voluntary.

Corporatism refers to a system of public life where the interaction between interest groups
and the state occurs through associations of individuals and legal entities, such as corporations. In
various forms, corporatism is seen as a "third" path for societal development, where the economic
system of a country is designed to formalize the achievements in organized labor, reached through
joint discussions within social dialogue and social partnership frameworks, with the goal of further
advancing the capitalist economy.

In the mid-20th century, corporatism evolved into neo-corporatism [15; 1; 12]. In this
concept, individuals can influence government decisions by participating in corporate structures,
such as trade unions, professional organizations, political pressure groups, lobbying entities, and
voluntary associations. These organizations, as part of civil society, work to achieve their objectives
not through public policy like political parties but by directly influencing government agencies. By
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using a variety of methods and strategies, these corporations push for the adoption of necessary
decisions by governmental bodies and departments.

The state does not engage with all corporations, but only with those that are most significant
or have particular importance in society. These selected corporations are granted greater influence
in the decision-making process. In this system, political competition between organized interest
groups is replaced by the dominance of certain privileged associations [15].

Corporatism really revolves around how the government works with public organizations.
This teamwork shapes political decisions, aiming to improve society and find common ground. In a
corporatist system, dialogue between the government and organized groups, like trade unions and
business associations, plays a big role in shaping public policy.

Corporatism is about how the government works together with public groups. This teamwork
influences political decisions, aiming to make society better and find common ground. In a
corporatist system, the government interacts a lot with organized groups like trade unions and
business associations, which helps shape public policies.

Right now, there are a couple of trends in corporatism:

1. Neo-corporatism is a way of governance that works well with parliamentary systems. In
this situation, representation and interventions are clearly defined, but they come together in a
corporatist manner. Organizations represent their members’ interests and help carry out government
policies while keeping communication open with the government to find solutions that everyone
can agree on.

2. Neo-corporatism also provides a new way to organize interests and work with the state, and
supporters often say it’s different from pluralism.

3. Some people see neo-corporatism as a mix of political and economic ideas, differing from
capitalism and socialism. It offers an alternative for society’s development, inspired by another
group from the 1920s and 1930s who wanted the state to be free from private interests and replace
market forces with more regulated systems. The goal is to limit the freedom of private capital and
push for more government involvement, focusing on ideas like unity, order, nationalism, and
success.

Neo-corporatism often involves teamwork between the government, trade unions, and
businesses to tackle issues related to labor and distribution. While social partnerships are a part of
this, corporatism is a broader concept that encourages different ways for people to engage with the
government and society.

The goal of social partnerships is to create some stability in politics. It doesn't just manage
labor and business relationships; it also tries to address pressing problems like inflation,
unemployment, and social security. There are newer types of corporatism, like demand-side and
supply-side corporatism.

Demand-side economics, often linked to economist John Maynard Keynes, suggests that
economic activity relies on demand for products and services. This means that if people and
businesses aren't spending enough, the government can step in to boost that demand. On the other
hand, supply-side economics promotes growth through cutting taxes, reducing regulations, and
supporting free trade, with the idea that increased supply of goods and services at lower prices will
benefit consumers and create job opportunities.

The first form of corporatism involves associations and partnerships in the process of
macroeconomic regulation, including managing government spending and wages. The second form
of corporatism, on the other hand, focuses on the role of social partnership in regulating socio-
economic relations and addressing issues at the micro level.

CONCLUSION

A comparative analysis of social partnership and social dialogue involves exploring the
similarities and differences between these two mechanisms. The goal is to assess how each one
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contributes to the regulation of social and labor relations, highlighting their advantages and
limitations, and understanding their role in fostering social stability and addressing socio-economic
challenges. By comparing these frameworks, researchers can gain insights into their functioning in
various contexts, such as diverse legal, political, and economic settings.

This analysis also examines the different levels at which these mechanisms operate, ranging
from national to sectoral and workplace levels, and evaluates their effectiveness in achieving
consensus among key social actors, including the state, employers, and employees.

Common aspects of social partnership and social dialogue can be outlined as follows:

Regulation of labor and social relations: both mechanisms aim to establish agreements among
different social groups, especially within the labor sector.

Involvement of key stakeholders: employers, employees (or their representatives), and the
state are all actively engaged in both processes.

Ensuring social stability: the main goal of both frameworks is to prevent social conflicts and
promote a cooperative and constructive environment.

The distinctions between social partnership and social dialogue can be outlined as follows.

Nature of Interaction. Social partnership is all about formal agreements and legal
commitments, while social dialogue is more about having conversations, whether they're formal or
informal.

Scope of Application. Social partnership mainly deals with issues like labor relations,
working conditions, and rights of workers. social dialogue takes a broader approach, discussing a
variety of topics including social and economic policies and corporate responsibility.

Regulatory Framework. Social partnership is usually set up through laws, collective
agreements, and discussions between multiple parties. social dialogue might not have the same legal
structure and can depend on the situation and how people are engaging with each other.

Level of Implementation. Social partnership can happen on different levels, including at the
workplace, sector, national, or even international levels. social dialogue is more common on
national and international stages but can also take place at regional or company levels.

End Goal. The aim of social partnership is to come to specific agreements that control labor
relations. social dialogue, however, focuses on promoting communication and understanding, and
may not always lead to legally binding agreements.

So, when we look at social dialogue and social partnership as important tools for developing
social and labor relations, we need to think about their different forms and how corporatism plays a
role. We should identify how they work together to tackle socio-economic issues in various
contexts. In short, the research shows that both social partnership and social dialogue are important
for managing social and labor relations, with their success depending on the economic and political
situations they operate in.
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COIIAJBHUM JIAJIOT TA COIIAJIBHE ITAPTHEPCTBO:
CIIIVIBHE TA BI/IMIHHE

IlaBkyH Ipuna I'puropiBua JAundunncbka SIna CraniciaBiBHa
3anopizvkuii HayioHatbHUll YHigepcumem 3anopizvkuti HayioHaIbHUL YHIgepcumem
M. 3anopixcocs, Yrpaina M. 3anopixcocs, Ykpaina

BaxnuBicTh JOCTIKEHHS MOPIBHSAHHS COLIAJIBHOTO IMAPTHEPCTBA Ta COIIAILHOTO Jiajiory
BUIIUBAE 3 KUIbKOX (PakTOpiB. Y CydyacHOMY CYCHUIbCTB1 pPEryJlOBaHHS TPYIOBUX BIJHOCHH,
3aXMCT TpaB TMpPAIIBHUKIB 1 3a0€3MEeUeHHs COIIabHOT CTAOUIBHOCTI HaOynuW HaA3BHYAWHOL
3Hauymocti. CollayibHE TMApTHEPCTBO Ta COLIAIBHUNA JIaloT € OCHOBHHMHU MEXaHi3MaMu
JOCSTHEHHS IOMOBJIEHOCTEH MDK JIep>KaBolo, poOOTOIaBLISIMU Ta MPaLlIBHUKAMHU.

MeToro MOPIBHSAJIBHOTO aHAI3y COINAJbHOTO MapTHEPCTBA Ta COLIAIBHOTO [IAJIOTy €
JOCIIIJKEHHSI Ha MPEIMET CIUIBHOTO Ta BIIMIHHOTO, a TaKOX OIIHKa €()EeKTUBHOCTI KOKHOTO 3
MEXaHI3MIB YIPaBIiHHS COLIAIbHO-TPYAOBUMH BIIHOCUHAMH.

MeTomoJorTiss JOCHIDKEHHS Tepeadadae HAyKOBI MIAXOIX, METOJW Ta MPUHIUIHN aHATI3y
COITIAJIbHOTO MapTHEPCTBA Ta COIIAILHOTO TIAJIOTY:

—  CHCTeMHUH MiJIX1a po3Tisiaae ColiagbHe MApTHEPCTBO Ta COIIAIBLHUN JT1aJI0T SIK CKJIAI0BI
LIUPIIOT CUCTEMH COLIATbHO-TPYAOBHUX BITHOCHH, BUCBITJIIOIOYM iXH1 B3a€MO3B’SI3KM Ta BIUIUB Ha
CYCHLIbCTBO;

—  TOPIBHSUTBHHUM MiJXiJ JOTIOMAara€ BU3HAYUTH CXOXKICTh 1 BIIMIHHOCTI B KOHTEKCTI MK
COITIAJIbHAM TTAPTHEPCTBOM 1 COIIAJIbBHUM J1aJIOTOM, 30KpeMa, Y COIIIOKYJIbTYPHOMY KOHTEKCTI;

— IHCTHTYIIMHMH MiOXiJ MOCIDKYE PpOJb JACPKABHUX 1 HEACPKABHUX IHCTHUTYIIA Y
(dhopmMyBaHHI Ta €BOJIIOIIIT COI[IAILHOTO MAPTHEPCTBA Ta COIIAIBHOTO JT1aJIoTy;

—  (¢yHKIIIOHATBHUN MiaXia (OKYCyeTbcsl Ha (YHKIAX, SKI COIliadbHE MAapTHEPCTBO Ta
COITIAJIbHHH /T1aJIOT BUKOHYIOTh IIPH PETYIIOBaHHI TPYJAOBHUX 1 COIATLHUX BITHOCHH.

VY mimoMy JOCHIKEHHST MATBEPIKYE, 10 COIlliajbHE MapTHEPCTBO Ta COIIABHUHN Miajor €
BKJIMBUMH IHCTPYMEHTAMU PETYJIIOBAHHS COLIAIBHO-TPYAOBHUX BIIHOCHUH, aje iXHs €(eKTUBHICTh
3aJIe)KUTh Bl KOHKPETHUX €KOHOMIYHHUX Ta MOJITUYHUX YMOB.

KiarouoBi cjioBa: comiagpHe MapTHEPCTBO, COMIAIBHUK  JIajor, KOPIOPATHUBHICTH,
HEOKOPIOPATHUBHICTh, TPUTIAPTU3M, OIlapTHU3M.
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Abstract. In today’s highly competitive business environment, employee retention has
become a strategic imperative, particularly as organizations struggle with high turnover driven in
part by ineffective conflict management systems. This study examines the influence of conflict
management styles on employee retention, drawing on the Thomas-Kilmann Conflict Mode
Instrument and Social Exchange Theory to explain how assertiveness, collaboration, and reciprocal
workplace relationships shape employee commitment and organizational stability. Employing a
meta-analytic approach, this study synthesizes findings from peer-reviewed research published
between 2010 and 2023, focusing on the private sector. It integrates insights from both qualitative
and quantitative studies to assess the relationship between specific conflict management styles
integrating, compromising, dominating, avoiding, and accommodating and employee retention.
Subgroup analyses and sensitivity tests were conducted to assess the consistency of results across
different industries and organizational settings. The results indicate that integrating and
accommodating conflict styles are consistently linked to higher employee retention and job
satisfaction, with effect sizes ranging from r = 0.38 to f = 0.52. In contrast, avoidance and
dominating styles correlate weakly or negatively with retention due to their failure to resolve core
conflicts effectively. These findings emphasize the critical role of collaborative and empathetic
conflict resolution in fostering long-term workforce stability. The study concludes that effective
conflict management is essential for sustaining employee loyalty and organizational resilience. The
study recommends that managers should proactively identify potential conflict areas and adopt
context-appropriate strategies. Future research should employ mixed methods to fill methodological
gaps and support evidence-based human resource practices.

Keywords: conflict, management, employee, retention, strategies.
JEL Classification: 01, 02, 03, 131.

INTRODUCTION
Employee turnover remains a persistent challenge for many organizations, often resulting

from managerial shortcomings in strategic thinking. Dissatisfaction among employees frequently
culminates in voluntary exits, with role conflict identified as a predominant contributing factor. It is
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imperative that managers recognize the sources of role conflict within their organizations and
implement targeted strategies to mitigate its adverse effects. Conflict is an inherent feature of
organizational life, emerging across various departments and operational levels. The manner in
which conflict is managed, significantly influences organizational performance and productivity.
Achieving high productivity and sustained profitability of business hinges on the stability and
commitment of the workforce within the organization (Gyensare et al., 2016). Employee’s turnover,
particularly those who are skilled and well-trained, imposes considerable operational and financial
burdens. Sudden exits disrupt workflow, weaken team dynamics, and result in the loss of
organizational knowledge and investment in training (Sun & Wang, 2017; Cho et al., 2017; Lee,
Willis & Tian, 2018). Motivated and committed personnel are central to achieving profitability and
maintaining competitive advantage (Zimmerman et al., 2019). Consequently, reducing turnover is
essential not only for operational continuity but also for enhancing productivity and financial
outcomes (Stamolampros et al., 2019). Scholars have consistently highlighted the importance of
managing role conflict and have advocated for the institutionalization of conflict management
strategies within organizational policies (Degbey et al., 2021).

In the Nigerian organizational context, issues of employee turnover are further compounded
by structural and managerial inefficiencies, such as poor communication, unclear job roles, and lack
of strategic human resource planning. Many organizations in Nigeria operate within hierarchical
and bureaucratic systems that do not prioritize participatory conflict resolution mechanisms. As a
result, unresolved workplace conflicts frequently escalate, contributing to job dissatisfaction and
eventual turnover. The economic instability and high unemployment rate in Nigeria also create a
paradox, where despite a large labour pool, the turnover of skilled employees remains high due to
poor retention strategies and ineffective conflict management practices. Moreover, cultural factors
unique to the Nigerian work environment including high power distance, collectivist values, and a
strong respect for authority can both hinder and enhance conflict resolution, depending on
managerial approach. Managers who adopt autocratic styles may inadvertently suppress grievances,
leading to latent conflict and increased turnover. Conversely, when conflict is addressed through
culturally sensitive and inclusive strategies such as open dialogue, shared decision-making, and
equitable dispute resolution mechanisms, organizations can foster trust, loyalty and retention. This
study therefore, seeks to propose effective conflict management strategies as mechanisms for
enhancing employee retention in the increasingly competitive business environment.

LITERATURE REVIEW

1. Conflict Management

Strouse and Reed (2021) in their article on conflict management mentioned that
disagreements between two or more parties, such as teams, departments, or people, typically arise
because of things like personalities, beliefs, values and needs (Tahir, Arul & Tummala, 2022). The
impact on the parties can be beneficial or bad. Conflict typically arises at work between co-workers
or between employees and management. Conflict is also viewed as inevitable, so managers may
need to come up with a variety of conflict-management strategies. This is necessary because
conflict can have an impact on organization's performance, such as low results that need to be
mitigated (Swann, Sanzo, Scribner & Cromartie, 2021). In order to manage disputes in an
organisation, a variety of techniques, styles, abilities, and processes must be used (Thompson,
Carlson, Kacmar &Vogel, 2020). Conflict management is viewed as a strategy to diminish and
reduce conflicts rather than necessarily implying that they will be resolved or handled. Conflicts
among human resources might result from each one of them trying to prove their worth in the
workplace (Vui-Yee & Yen-Hwa, 2020). Therefore, management has to understand the proper
techniques for handling conflicts and which ones work best for the organisation. They also need to
know the proper protocols to follow and who is responsible for dealing with disputes that may arise
in the organization. Interpersonal, intrapersonal, intergroup, intragroup and inter-organizational
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conflicts are among the conflicts that exist in organisations and the people who experience them
(Wang, Lin, Lin & Chen, 2022). Conflicts involving two people are referred to as interpersonal
conflicts (Wen, Zhou, Hu & Zhang, 2020).

Intrapersonal conflicts are internal problems that people experience. Conflicts between groups
that are vying to accomplish the same organisational goals are referred to as intergroup conflicts.
Conflicts that develop inside a group typically do so for a variety of reasons (Wray & Kinman,
2022). An intra-group conflict results from misunderstandings, such as divergent viewpoints,
management techniques, and a lack of commitment among the group members. Inter-organizational
disputes, on the other hand, happen between organisations that depend on one another (Wright &
Larson, 2022). However, in this study conflict is defined as disagreement between the system,
subsystem and components of an organization due to lack of fits.

1.2 Conflict Management Strategies

Conflict management style in every given organization most especially in Nigeria, Africa and
other part of the world such China, Germany and USA is largely dependent on the strategic
leadership nature of organization (Abolade, Adebola & Lawal, 2022). One among the conflict
management strategies is; Style Compromise According to Yang, Tian and Huang (2022),
compromising style of conflict management is also known as lose-lose situation when some of the
parties' wants are met but not all of them (Zainun, Johari & Adnan, 2018). The people concerned
must adopt a cooperative, partially forceful stance. The style is appropriate when parties require a
short-term or temporary solution and is also utilised as a fall-back strategy when dominating or
integrating style fails (Zhang, Xu & Fu, 2018). The fact that this method is based on time, offers a
temporal solution to the issue, and is quick are some of its advantages over theoretical approaches
(Abolade et; al 2022). This approach is demanding in that a lot must go right for it to succeed.

Xu (2017) discovered that compromising styles inspire workers to attempt and be cooperative
and aggressive to manage conflict among them, and when effective to them, workers are able to
perform. According to the situation at hand, the style was also discovered to be adopted depending
on the rank of managers inside the organisation (Shawa, 2019). Which method best resolves the
conflict experienced within the organisation depends on the standing of the management. When
both employees can reasonably contribute to the desired outcome and are ready to compromise on
some expectations in exchange for concessions from the other, the compromise style is adopted
(Sabagh, Hall & Saroyan, 2018). If one side succeeds in achieving its objectives, the other party
will make concessions in order to work towards a common goal, but they will not get everything
they had hoped for. Although only partially effective because a temporal solution is sought, the
approach was seen as one of the preferred ones when it comes to resolving conflicts in the
organisation, according to Nassar, Waheed and Tuma (2019). According to Almstrom and
Kinnander (2011), the style was discovered to be employed as a backup style in the event that the
dominant style failed. Comparing the compromising approach to the dominant style, the
compromising style has more benefits and achieves a temporary solution. Because it is moderately
cooperative, moderately assertive, and involves concern for one another, managers enjoy this
approach. According to Mbithe (2013), his research revealed that managers are more likely to give
up their personal objectives in order to meet the requirements of their staff.

1.2.1  Dominating Style

Ayachit and Chitta, (2021) asserts that a party with a dominating style is one that is concerned
with their own needs than those of others, and is therefore seen as being in a position of both
winning and losing. The deployment of positional strength by an individual is a key component of
the dominant style (Bakker, Xanthopoulou & Demerouti, 2022). When deployed, this approach is
forceful and uncooperative and is linked to poor levels of final effectiveness. Employees who come
up with answers on their own without consulting others are forced to apply this method by their
managers. The managers believe that the organization's objectives are more significant than their
staff members' worries. This has an impact on how well employees perform since managers often
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exert too much control over their staff, leading to a management style that is less successful than
necessary (Belias, Rossidis, Papademetriou & Lamprinoudis, 2021).

According to Boamah, Hamadi, Havaei, Smith and Webb, (2022), the dominating style of
conflict management is one in which one party wins and the other loses, or is sometimes referred to
as a competition in which one side tries to get what they want at the expense of the other party. The
parties must be proactive in order to attain their objectives without collaborating with or caring
about the other party (Burrows, Porter, & Amber, 2022). When decisions about pay, rules, or
procedures need to be made in an emergency or when all parties are familiar with the style, it is best
to use this approach. According to Chen, Green and Williams, (2021), the style may have an impact
on the relationships between the parties and may ultimately inspire a different type of conflict
altogether, making it a less successful method of handling disputes. It was discovered, according to
Chun and Wendling, (2022), that this style is less frequently utilised in organisations. As a result,
when deployed, it could affect how well employees work by causing competitiveness and anxiety
among them (Counts, Dodd, Wallace & Cardot, 2021). In a study conducted by Tetteh and
Obuobisa-darko (2016), disagreement is more likely to be regarded as an emergency situation when
using this technique. Due to potential long-term drawbacks, this style was also discovered to be
unpopular or less likely to be utilised in an organisation (Wildermuth, Dryburgh & Woodward,
2022). In a different view, domineering manner is ultimately useful and advantageous, but it is
inappropriate and ought to be avoided at all costs because it has an impact on interpersonal
interactions (Dhar, Harymawan & Sarkar, 2022).

1.2.2  Avoiding Style

Managers in this situation avoid problems using the avoiding style of conflict management,
which involves leaving a conflict without finding a lasting resolution (Dinc, Super, Kuzey
&Youssef, 2022). This method of resolving disagreements demonstrates that the parties are
prepared to acknowledge the absence of disagreements between them. Low self-awareness, lack of
cooperation, lack of assertiveness, and differences from other conflict management styles are
present (Ding, 2021). This approach can be employed by those who are ultimately emotionally
affected when winning is unattainable or when controversy levels are high (Edu-valsania, Laguia &
Moriano, 2022). In extreme cases, such as at nursing parties, the avoidance strategy is employed
(Esbati & Korunka, 2021). The approach was considered suitable when parties needed time to
acquire enough data before the conflict was really handled. According to Fernandez, (2020), the
conflict might resurface as a result of the style.

Some managers have been observed to utilise the avoiding style of conflict management,
which involves running away from issues rather than trying to solve them and refusing to accept
responsibility for conflict management (Friedman & Neutze, 2020). Since the problems recur and
have negative effects, the style is not a smart long-term strategy for an organisation. According to
Ghasemi, Herman and Reinke, (2022), a particular set of employees in an organisation, such as
nurses, are more likely to utilise the avoidance method of conflict management than the other
professions in the hospital because they think the issue does not affect them. Most organisations
considered this style to be the most inactive of all the other styles (Giao, Vuong, Huan, Tushar &
Quan, 2020). This is because people would rather avoid the issue than work together, come up with
solutions, and resolve the conflict. While Gilani and Rabbani, (2020) say that the problem recurs
because it is not resolved in the long run and is perceived as unassailable (Golu, Cotel, Sava, Oprea
& Condrea, 2022). The avoidance style is less likely to be adopted in particular regions. While
some researchers found the style more appropriate to avoid more conflicts in the organisation and
among them (Gottardello & Karabag, 2020), others found the avoidance style to be less likely
utilized or not used in the organisation for a variety of reasons (Hattab, Wirawan, Salam, Daswati &
Niswaty, 2022).

1.2.3  Accommodating Style

The obliging style is another name for this one (Hakkola & Dyer, 2022). In that they aim to
satisfy the requirements of the other parties through appeal, the accommodating style of conflict
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management demonstrates a greater concern for others by prioritising those needs (Hsieh, Ho, Li &
Liang, 2021). The behaviour pattern is known as being accommodating and involves placing one's
own interests to the side of others. The passive, cooperative method is typically adopted when one
party is prepared to surrender ground to the other. Managers attempt to address the demands of all
parties involved in the conflict in this instance, and this management style works best for conflicts
that have already occurred and been resolved. The accommodating style, in accordance with Jabeen,
Hashmi and Mishra, (2020), takes the form of gratifying the other party and demonstrates
significant concern for others. By tending to safeguard the interests of the other parties, the style
offers the chance to view the issue from an entirely new perspective. Jeong and Lee (2022)
discovered that the style is less likely to be employed in an organisation due to potential long-term
drawbacks, whereas other researchers discovered that the style is appropriate in some organisations
because managers attempt to meet the needs of the parties involved in the conflict.

The style, according to Karuna, Palmer, Scott and Gunn (2022), is utilised to preserve a
cordial relationship between management and staff, which results in excellent performance from
employees, especially when the style is effective and advantageous. According to Krajcsak (2022),
this style was discovered to be more frequently utilised in organisational settings when people
cannot agree but ultimately a decision needs to be made. The approach is seen to be the one that
organisations employ the most frequently to prevent conflicts and maintain a positive work
environment (Abolade & Darboe, 2022). In comparison to avoidance and dominating styles,
accommodating styles were found to be more prevalent in public hospitals than in private ones. This
is likely due to the benefits they offer and the long-term effects they will have on employee
performance (Karuna, et al., 2022). Krueger, Diabes and Weingart (2022) assert that team managers
that are focused on people in an organisation frequently employ this method. As a result, several
researchers or scholars believed that this technique was acceptable to prevent disagreements
amongst team members and preserve a positive working atmosphere (Kumar & Jin, 2022).

1.2.4  Integrating Style

High levels of self- and other-awareness are required while using the integrated style of
conflict management in the workplace (Kundi & Badar, 2021). To find a workable solution for all
parties, the exchange of ideas is encouraged and disputes are minimised. The collaborative
problem-solving approach is the main focus of the integrated style (Kundi, Badar, Sarfraz & Ashraf,
2022). The managers or organisations that utilise this style actively address the dispute and come up
with innovative and constructive solutions (Lakshman, Rai & Lakshman, 2022). They do so by
showing more regard for both their own needs and those of the employees. Employees are
ultimately satisfied and perform well over the long term because the underlying causes of the
disagreement are examined before remedies are sought. Conflict resolution using the integrated
style of conflict management is crucial for promoting ongoing performance in the organisation
(Lazzari, Alvarez & Ruggieri, 2022). Li, Li and Castafio, (2020) claims that there is less conflict
when an organisation uses the integrating style because of the steps taken. Because it emphasises
issue resolution in a collaborative manner, the integrating style is said to be the most suitable style
to improve continuous performance among employees (Li & Yao, 2022).

This type of worker confronts conflict head-on and looks for fresh, original solutions to their
issues while keeping both their own needs and the needs of others in mind. Parmar, Channar,
Ahmed, Streimikiene, Pahi and Streimikis, (2022) observed that parties that used integrating style
in conflict management felt it more reliable than any other methods since both parties end up
winning. Both parties will be more dedicated and share in managing conflict in organisations if this
approach is used (Sahay, Gigliotti & Dwyer, 2022). Comparatively to other ways, utilising an
integrated style to handle conflicts increases the likelihood that they will be resolved because both
parties are dedicated to finding a solution and are content with how they are being treated (Shin,
Hur, Park & Hwang, 2020). the integrated approach of handling conflicts, which, when applied,
benefits both sides. The implementation of an integrated approach also improves employee
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performance since it promotes engagement and fosters greater teamwork. Employees that are taught
to integrate their styles have a greater understanding of everyone and can more quickly find
solutions to conflicts (Soylemez, 2020).

1.3 Employee Turnover and Turnover Intention

Employee turnover is defined as the ratio of the number of departing employees to the
average number of remaining employees during a given time period (Price, 1977). Based on who
started the process, employee turnover can be split into two primary categories: voluntary and
involuntary. Involuntary turnover happens when employers decide not to renew their employment
relationship with their employees, whereas voluntary turnover refers to situations in which
employees choose to end their relationship with their organisations (Liborius & Kiewitz, 2022).
Regardless of these classifications, employee turnover has always been a problem for businesses
because it has a big impact on their productivity (Wynen et al., 2018), cost (Friedman and Neutze,
2020), knowledge (Lakshman et al., 2022), and loss of skills (Dhar et al., 2022). In this regard,
turnover intention is seen as a predictor of actual employee turnover since it shows employees'
awareness of the likelihood of and inclination to quit the company in the near future (Mowday et
al., 1982; Lazzari et al., 2022). Organisations should prevent the actual turnover of their valuable
employees by adjusting organisational policies and procedures with the goal of retaining those
individuals by identifying the causes of turnover intentions (Jabeen et al., 2020; Park and Min,
2020; Li and Yao, 2022). Mobley et al. (1978) established three crucial aspects that may be used to
quantify turnover intention: attitudinal (considering quitting), decisional (planning to leave), and
behavioural (looking for a new job).

2 Theoretical Review

2.1 Thomas Kilmann Conflict Mode Instrument

The conflict mode instrument was proposed by Thomas and Kilmann in 1976 and was created
to comprehend the diverse behaviours of specific people in a conflict situation. According to
Tjosvold et al. (2014), the paradigm focuses primarily on two distinct perspectives: assertiveness,
which involves meeting personal needs, and cooperativeness, which entails working with others.
The concept examines how the two views are involved in the five fundamental conflict management
styles: integrating, dominating, accommodating, compromising, and avoiding. The Thomas
Kilmann conflict mode instrument was pertinent to this study because, in order for conflicts to be
resolved (Corn, 2013), managers must be aware of the conflict management techniques they
employ. With this knowledge, they can determine which approach best suits their organisation
based on the assertiveness and cooperation of the parties, which ultimately produce desired results.
Depending on which style best matches the organisation and how it will affect employees'
performance, managers can also choose from a variety of conflict management approaches. The
management must also be able to identify disputes, determine how employees resolve them, and
train staff members in various conflict resolution techniques (Graham, Mentor, & Hughes, 2009).
Iravo (2011) asserts that a work atmosphere built on mutual respect, trust, and the absence of
conflicts encourages employee commitment and motivation, which results in excellent performance.

2.2 Social Exchange Theory

Understanding the interactions between people and their workplace is made possible by the
social exchange theory, which was established to describe the beginning, development, and ongoing
maintenance of interpersonal relationships (Blau, 2009). In the context of this idea, people
anticipate a reaction and a prize. According to Gouldner (1960), Porath (2010), Lambe et al. (2001),
and Blau (2009), these answers can include not just material or tangible facts but also intangible
ones like friendship, interest, emotional support, social acceptance, respect, help, and trust. In order
to establish trust, loyalty, and commitment, the social exchange's participants must abide by the
rules that result from their mutual acceptance (Emerson, 1976). As a result, it is more likely that
people (supervisor and employee) will develop into unique people who like working together and
serving the same purpose. In the field of organisational behaviour, two different types of social
exchanges have been investigated. Perceived organisational support (POS) refers to interactions
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between an employee and their employer (Eisenberger et al. 1986) and Leader-member exchanges
(LMX; Graen & Scandura, 1987) are interactions between the employee and their leader
(supervisor). According to Wayne et al. (1997) and Eisenberger et al. (1986), POS would be
connected to results that have an impact on an organisation as a whole, while LMX would be
connected to outcomes that have an impact on leaders and immediate work groups. While the
relationship between a leader and a member change at the individual level, the perception of support
encompasses all organisational components (co-workers, managerial assistance, and human
resources policies). To be productive, have enough energy to be productive, and put forth an effort
at work, an employee requires both the interest and support of their organisation and the pleasant
contact they have with their boss (Cole et al., 2012; Dutton, 2003; Sias et al., 2004). An employee
will feel obligated to reciprocate the favourable treatment if they believe that their employer values
and cares about their well-being (Gavino et al., 2012). Employee effort will increase as a result of
the commitment they feel. Therefore, an obligation that an employee feels for themselves and that
they respond to will be more effective than one that management imposes (Wayne et al. 1997;
Rowe & Sherlock 2005). According to Mayo, human motivations to join a social group and seek
out friendships are more important than the theoretical foundations upon which many management
ideas are based. 2001 (Jaffee). People's interactions with one another on a social and informal level
are a result of their social and psychological needs. According to empirical studies, people
communicate with others between 70 and 80 percent of the time (Matthews & Crow, 2010). People
become inert and insensitive as a result of the relationship's constant formal framework, which also
saps their energy. Therefore, informal relationships may have a positive impact on people's moods
and motivations in boring situations. With the help of management, a foundation for informal
relationships should be provided. The perception of organisational support would increase if
support was offered for the development of informal relationships (Hayton et al., 2012).

METHODOLOGY

This study employs a meta-analytic approach to systematically review and analyse existing
research on conflict management, quantifying effects across diverse studies for a comprehensive
understanding. A systematic search in databases like Scopus, Web of Science, and JSTOR
identified relevant studies published since 2010. Inclusion criteria focused on research examining
the relationship between conflict management and employee retention specifically in private sector,
while dissertations and reports were excluded to maintain rigor. Data were extracted based on
factors like sample characteristics, research design, and performance measures, with coding focused
on thematic content for qualitative data and effect sizes for quantitative data. Subgroup analyses
explored moderating factors such as industry type, firm size, and geography, while sensitivity
analyses checked result robustness by removing outliers. Findings were synthesized to assess
conflict management impact on employee retention, with discussions of limitations and future
research directions provided.

More so, according to Allen (2020), meta-analysis is defined as a statistical technique that
systematically combines the results of multiple empirical studies addressing a common research
question, in order to identify patterns, derive overall effect sizes, and resolve inconsistencies across
individual studies. This method enhances the generalizability and precision of research findings by
aggregating diverse data sources under a unified analytical framework. Furthermore, meta-analysis
is particularly valuable for testing theoretical frameworks across diverse settings, populations, and
methodologies. As Geyskens et al. (2009).
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The findings from the meta-analysis reveal the significant impact of conflict management
strategies on organizational outcomes, particularly employee retention and performance. Akhtar and
Hassan (2021) demonstrated that the integrating strategy (r = 0.45) plays a vital role in fostering
worker commitment by promoting collaboration and addressing mutual interests effectively.
Similarly, Omene (2021) highlighted the importance of the compromising strategy in maintaining
strong relationships with stakeholders, although no specific effect size was reported due to the
qualitative nature of the study. Adilo (2019) established a positive relationship between conflict
management and organizational performance (r = 0.38), further supporting the argument that
effective conflict resolution contributes to organizational stability and productivity. Dialoke and
Edeh (2017) reported a significant positive association (p = 0.52) between integrating,
collaborating, and compromising strategies and workers’ commitment, emphasizing their relevance
in diverse workplace settings.

These findings establish the value of integrative and collaborative approaches in retaining
employees and enhancing commitment. Ozyildirim and Kayikgi (2017) found that compromising is
the most frequently used conflict management strategy, with a moderate effect size (d = 0.30).
Conversely, strategies like dominating and avoiding were less preferred, possibly due to their
tendency to exacerbate conflicts or leave issues unresolved. Finally, Osabiya (2015) confirmed the
effectiveness of the compromising strategy in resolving disputes between employees and
management, with a notable effect size (B = 0.41), emphasizing its utility in minimizing turnover
intentions and fostering a stable work environment. Overall, the findings highlight that integrating
and compromising strategies are consistently associated with positive organizational outcomes,
including improved employee retention and reduced turnover intentions. However, the choice of
strategy should align with organizational goals and the specific nature of conflicts to achieve
optimal results. These insights provide actionable guidance for managers seeking to enhance
employee retention through strategic conflict resolution. The findings and positions of scholars
alike, suggested various conflict management strategies such as compromising, collaborating,
integrating, dominating and avoidance are all strategies for management of conflict, as such from
the findings compromising strategy seems to be the best management strategy of conflict that can
lead to employee retention and reduce labour turn-over. Also, the intentions and objective of the
management at times determines the types of conflict management strategy to adopt.

CONCLUSIONS

This study focuses on examining the role of conflict management strategies on employee
retention, the study concluded that conflict management strategies are effective in retaining
employee in organization as this will reduce the rate of labour turnover. Additionally, the study
agrees that compromising strategy is mostly utilised and effective in retaining employee in
organization as this will help the organization to be productive at the same time reduce the cost of
production, training and skills acquisition if there is labour turnover in the organization.

Consequently, this study recommends that organization, manager’s and management should
constantly assess various areas of their operations and identify diverse issues that can lead to
conflict and quickly respond through conflict management strategies as this will help towards
mitigating the effect of the conflict in the organization in order to reduce the rate of labour turn-
over. Similarly, organization must clearly understand what they intend to achieve before applying
conflict management strategies as most often time it is the clear-cut objective that informs what
specific conflict management strategies that should be adopted. However, this study suggest that
further in-depth research should be conducted in this regard i.e conflict management strategies
using mixed method, as it is evident from literature that most studies both previous and current has
not been able to combine both quantitative and qualitative approach which is a gap identified in
literature.
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BUBYEHHSI BIVINBY CTPATEITH YIIPABJIHHS KOH®JIIKTAMHU HA
YTPUMAHHS MIPAIIBHUAKIB: KOHIENTY AJTbHAM ITIIXIT

Ismaila Yusuf Ayobami Paul Abolade
Kwara State University, Malete, Precious Cornerstone University Ibadan,
Nigeria Oyo State, Nigeria

VY cyyacHOMY BHCOKOKOHKYPEHTHOMY Oi3HEC-CepelOBHMIII yTPUMAaHHS MpPAliBHUKIB CTaJO
CTpaTEeTTYHUM IMIIEPATHBOM, OCOOJIMBO KOJIM OpraHizailii OOprOThCS 3 BUCOKOIO TUIMHHICTIO KaJIpiB,
YaCTKOBO 3YMOBJICHOIO HEE(EKTHBHUMHU CHUCTEMaMH YIpaBiiHHA KoHQuikTamu. Lle mocmimkeHHs
BHBYA€E BIUIMB CTWJIIB YIPABIIHHSA KOHQIIIKTAMHW Ha YTPUMaHHS TMPAIIBHUKIB, CIHUPAIOYUCh Ha
[HCcTpyMeHT KOHGUIIKTHUX pexkumiB Tomaca-KinmanHa Ta Teopiro coIiaibHOTO OOMIHY, 1100
MOSICHUTH, SK HAMOPHUCTICTh, CITIBMpAIlsl Ta B3aEMHI CTOCYHKH Ha poOOYOMy MicIii (HOpPMYIOTh
BIIIaHICTh TPAI[IBHUKIB Ta OpraHizamiifHy CTaOUIbHICTh. BUKOpPHCTOBYHOUM MeTa-aHaTITHYHHUMA
X1, 1€ TOCTIPKCHHS] CHHTE3YE Pe3YyIbTaTH PEIIEH30BAHUX JIOCHIKEHb, omyonikoBanux y 2010-
2023 pokax, 3 aKIICHTOM Ha NMPUBATHUM CEKTOp. BoHO 00'eHy€e pe3yabTaTH SKICHUX 1 KUTbKICHHX
JOCIIIJKEHD ISl OLIHKK B3a€MO3B'S3KY MDK KOHKPETHUMHU CTHJISIMU YIPaBIiHHA KOHQIIKTAMU -
IHTETpaIli€r0, KOMIPOMICOM, JTOMIHYBaHHSM, YHUKHEHHSM 1 NMPUCTOCYBAaHHSIM - Ta YTPHUMaHHSIM
MpaIiBHUKIB. Byo mpoBeneHo aHalli3 MiArpyn 1 TEeCTH Ha YYTJIMBICTH JUIS OIIHKH Y3TOJHKEHOCTI
pe3ynbTaTIiB y PI3HUX Taly3sdX 1 Opra”i3aliiHMX yMoBax. Pe3ynbratm BKa3ylOTh Ha Te, IO
IHTerpailisi Ta MPUCTOCYBAHHS MO KOH(QIIIKTY MOCIIIOBHO MOB'A3aHI 3 BUIIUM PIBHEM yTPHUMAaHHSI
MpAaIiBHUKIB Ta 33J0BOJIEHOCTI POOOTOIO, MpUIOMY po3Mip edekTy BapitoeThes Bin I = 0,38 mo f =
0,52. Ha mpotuBary npoMy, YHUKHEHHS Ta OMiHyBaHHS cj1aOko a00 HEraTUBHO KOPETIOIOTH 3
yTPUMaHHAM HEpCOHAy 4Yepe3 iXHIO0 He34aTHICTh €()EeKTUBHO BHUPIIIYBATH OCHOBHI KOHQIKTU. Lli
BHCHOBKH MIIKPECIIOIOTh KPUTUYHY POJb CHUIBHOTO Ta E€MIATIfHOro BUPIMIEHHS KOH(MIIKTIB Y
3a0€31e4YeHH] JTOBrOCTPOKOBOI CTAOUIBHOCTI poO0U0i cuind. Y JOCHIPKEHHI pOOUTHCS BHCHOBOK,
mo eQpeKTUBHE YIPaBIiHHA KOH(IIKTAMM Ma€ BaXKIMBE 3HAYECHHS IS MIATPUMKH JIOSUIBHOCTI
MPALiBHUKIB Ta OpraHi3aliifHOl CTIHKOCTi. ABTOpPH JOCIKEHHS PEKOMEHAYIOTh KepiBHHKaM
MIPOAKTUBHO BUSBJIATH MOTEHIIHHI KOH(IIIKTHI 30HU Ta 3aCTOCOBYBATHU CTpaTerii, 10 BiAMOBIIAIOTH
KOHTEKCTy. MaifOyTH1 TOCIi)KeHHS MOBUHHI BUKOPHUCTOBYBATH 3MilllaH1 METOM, 100 3allOBHUTH
METOJOJIOTIYHI MpOrajJliHM Ta MIATPUMATH HAYKOBO OOIPYHTOBaHI NPAKTUKU YIPABIIHHS
MEPCOHAJIOM.

KrouoBi ciioBa: KOH(IIKT, yIpaBiIiHHSA, TPAI[IBHUK, YTPUMaHHS, CTpaTErii.
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AHOTAanisg. Y cydacCHHUX yMOBax TpaHC(hOpMaIlii CHCTEMH OXOPOHHU 3JI0POB’sl, BACOKOTO PIBHS
npodeciitHOTO BUTOPAHHS Cepell MEIUYHHUX IMPAIIBHUKIB Ta 3pPOCTal0u0i MOTpeOH B MiABUIICHHI
e(eKTHBHOCTI YIpaBJIiHHS EPCOHAIOM, 0COOJIMBOIO 3HAUYCHHS HAOyBarOTh HEMAaTEpiaibHI METO N
MoTuBamii. OgHUM 13 TakuX IHCTPYMEHTIB € oOpradizamniiiHa MiQoTBOpYICTh — TpoOIEC
LUJIECIPSIMOBAHOTO CTBOPEHHS KOPHOPAaTHBHMX Mi(iB, CHUMBOJIB, PHUTyaldiB Ta IO3UTUBHUX
HapaTtuBiB, SKi (GOPMYIOTH €MOIliiiHe 3adydeHHs MpPAliBHUKIB, CIPHUSIIOTh MIIBUIICHHIO
3aJI0BOJICHOCTI IMpaIleto, 3MIHIOITh KOMaHIHY €IHICTh Ta MIJICUIIOIOTH 1IEHTUYHICT MIEPCOHATY 3
MEJIUYHUM 3aKJIQJIoM. METOK0 JOCHIDKEHHS € OOIpYHTYBaHHS €()EKTUBHOCTI BUKOPUCTAHHS
oprasizamiiHoi MipoTBOPUOCTI SIK IHCTPYMEHTY HeMaTepiadbHOI MOTHBALlll IEPCOHATY MEAMYHUX
yCTaHOB Ta BU3HAYEHHS MeEXaH3MIB ii BIPOBAKEHHS B YIPaBIIHCHbKI MpakTuku. OO0 ’€KTOM
JOCTIPKEHHSI BHUCTYIAIOTh COLIAIbHI MPOIleCH Ta KOMYHIKaTUBHI cTpaTerii, mo 3a0e3neuyroTh
CUMBOJIIYHE 3MIIHEHHSI KOPIOPAaTUBHOI KYJIBTYpH B 3aKjiaJax OXOPOHHU 3J0poB’s. VY
METO/IOJIOTTYHOMY acCIHeKTi CTaTTs CHUPAETHCS HAa MDKAUCHUIUTIHADHUN MAXiA, 110 BKIIOYAE
€JIEMEHTH OpraHi3alifHOi MOBEAIHKM, COLIOJIOTI Mi(y, MEAWYHOI KOMYHIKaIli Ta YHIpaBIiHHA
JIOICBKUMU pecypcaMH. 3aCTOCOBAHO KOHTEHT-aHali3 NPUKJIaIiB repoi3alii JikapiB y myOoaidHOMY
IPOCTOPI, SIKICHUH aHali3 CUMBOJIYHMX €JIEeMEHTIB (JOTOTHIIIB, PUTyalliB, HApaTUBIB), a TaKOX
METOJI aHali3y KeHciB, 10 UTIOCTPYIOTh (OPMYBaHHS MO3UTHBHOTO IMIZKY Ta mpodeciiiHoro
HaTXHEHHA. Pe3ynbpTaTu 1OCHiKEHHs MiATBEPAKYIOTh, 1110 CBiJoMe (JOPMYBaHHS KOPIOPATUBHUX
Mi(iB HaBKOJIO Micii 3aKiaay, repoiuHUX 00pa3iB JiKapiB, KOJEKTUBHUX JOCSATHEHb Ta mpodeciitHol
BIJIaHOCTI CHpHS€ MIJBUIIEHHIO PIBHA BHYTPIIHBOI MOTHBALli, 3MEHIIEHHIO €MOIIHHOTO
BUTOPaHHS Ta MiIBUIIEHHIO €(EKTUBHOCTI KOMYHIKallii B KOJIEKTUBIL. ABTOPH BHOKPEMIIIOIOTH
KJIIOYOBI HampsMU BIPOBAKEHHS Mi()OTBOPUOCTi: CTBOPEHHS ICTOPIM yCIiXy, BIPOBAHKEHHS
CHUMBOJIIYHMX aTpUOYTIB, PEryJsipHI PUTYyadd BHU3HAHHA JOCSATHEHb, (POPMYBaHHS MO3UTHBHOTO
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COLIIAJIbHOTO KamiTaly HaBKOJIO 3aKjaay. Y CTaTTi 3BEPTAETbCsA yBara Ha MOMIIMBI PH3UKHU
Mi()OTBOPUOCTI, 30KpeMa Ha HeOe3MeKy CTBOPEHHS IITYYHHX, HEABTEHTHYHUX Mi(iB, SKI MOXKYTbH
BUKIIMKATH HEAOBIpY a00 CKEICHC cepes MepcoHany. Y 3B’A3KYy 3 UM 3alpONIOHOBAHO NMPUHIUIIN
«eTHYHOT Mi()OTBOPUOCTI», IO 0a3yeThCs HA PEATHHHUX JTOCATHEHHSX, MPO30POCTi, KOJIEKTUBHOMY
BU3HAHHI i JOTpUMaHHI npodeciitHoi eTnknu. TakuM YMHOM, BUCHOBKH JOCITIDKEHHS J03BOJIIOTH
CTBEpKYBATH, IO OprafizaniiHa Mi)OTBOPUICTh € MEPCHEKTUBHUM IHCTPYMEHTOM CTPATETIYHOTO
yIpaBIOiHHA TepcoHaToM y cdepi oXopoHH 370poB’s. Ii 3acTocyBaHHS CHpuse He IMIIE
MIIBUIEHHIO €()eKTUBHOCTI MOTHBALIIIHOI IMOMITHKH, a i (GOpMYBaHHIO CTiiiKO1, iIeHTH(IKOBAHOT,
€MOLIITHO 3rypTOBaHOi CHUIBHOTH (haxiBIiB, 34aTHOI MPOTUCTOSTH MNPO(ECifHUM BUKIHKAM
CYy4acCHOCTI.

KurouoBi cioBa: emoniiiHa 3anydeHicTh, KOpHOpaTHUBHA KyJIbTypa, CUMBOJIMHHUN Karirad,
BHYTPIIIHS 1IEHTUYHICTb, YIIPABIIHCHKI IPAKTUKHU, HAPATUBHI CTPATET1i, COI[IaIbHUN KOHTEKCT.
JEL Classification: 112, M12, Z13.

IHOCTAHOBKA IMTPOBJIEMUA

Curyartis ChOTOJICHHSI HAIIOi JIEP)KaBU BU3HAYAETHCS BEJIMKOI KUTHKICTIO BHKJIHMKIB JIISI
MIPUEMCTB Ta OpraHi3alii KO>KHOI raigy3l €KOHOMIKM Ta TOCHOJapIOBaHHS. 3aKjiaJd OXOPOHU
3I0POB’Sl HE € BUKIIIOUECHHSM, &, MOXKJIUBO, € OJJTHUMH 3 HAHOUIBII BPa3JIUBIIINX B YMOBAX MOTOYHOT
cutyairii. OcoOIMBO BaXXKMMHU € BUKJIWKH, IO CTOSTH MEPE] KEPIBHUIITBOM 3aKJIAIIB, Y 3B SI3KY 3
yIpaBIiHHAM IIEPCOHATIOM, Ha TJIi BUCOKOTO PiBHS BiaTOKY KBamidikoBanux kaapis (baiiiypenko &
Kpyncekuit, 2023) ta Buropstaas npargorounx (Krupskyi et al., 2022). Okpim mporo Ha mepcoHa
JI0/Ta€ HaBaHTaXEHHS pedopma, 10 TPUBAE B ray3l OXOPOHH 3/I0POB’S Ta CTPIMKA i KUTATI3aIlis
(Bogodistov et al., 2022). Tomy ympaBitiHHS IEPCOHATIOM BUXOAWTh Ha HOBHI PiBEHb 3HAYYIIIOCTI.
BrpoBamkeHHs HOBUX MpPAaKTHK Ta METOAIB CTPATETIYHOrO YIPABIIHHS TMEpCOHAIOM, SKI,
0€3CYMHIBHO, CTPIMKO PpO3BHUBAIOTHCS, SK 3a KOPAOHOM, TaK 1 y Hamoi KpaiHi € aOCOJIIOTHOIO
HeoOXimHicTIO. OCOONIMBO BAXKIMBUMH Y 3B’SI3KYy 3 CKJIQJIHUM €KOHOMIYHUM CTaHOBHIIEM Y KpaiHi,
CTalOTh METOJM HeMarepiajJbHOI MOTHBAIii mepcoHanmy. ToMy BIPOBAKEHHS HAACY4aCHUX
METOJIIB MOTHBAIlii €, OE3CYMHIBHO, OJHUM 3 KpallUX IUIAXIB IIJBUIIECHHS €()EeKTHBHOCTI
(GyHKIIIIOBaHHS 3aKJIaJ[IB OXOPOHH 37I0POB 1.

Ha Ham mnormsn, TakuM I1HCTpYMEHTOM MOTHBAlli € OprasizauniiiHa Mi(OTBOPYICTb.
YcBigomiieHe po3yMiHHSL YMOB, SIKi 3yMOBIIIOIOTH MOSIBY Mi()OJIOTi30BaHUX ICTOPii B opraHizaiisx,
MOX€ JIOIIOMOTTH TIPOSICHUTH Ta TOTJUOUTH 3B'I30K MDK PI3HMMH THIIAMH ICTOPIM IJIs MIATPUMKH
opraHizaiiiinux 3miH Ta po3Butky (Paca & Rozuel, 2024), cTBOpUTH MOTHBAIHY OMOPY IS
KepiBHUKIB MeauuHOTO 3aknany (Grynko et al., 2018).

KonkperHuit Tun ictopiil, opranizauiiiHi Mihu, IpUBEpHYB yBary JIesSKUX HAYKOBLIB Yy il
raiysi, aje He OyB TEOPETUYHO OOIPYHTOBAHUM y AeTasX. Xoua PiKO 3alepeuyeThCs, M0 YWICHU
oprasizaiii MOXyTb 1 CIIpaB/l pO3BUBAIOTh €MOIIiiHI 3B 3KH 3 MidaMu Ta MipIUHUMU ICTOPIAMU Y
CBOEMY COILIIAJIbBHOMY KOHTEKCTI, T€, K 1 YoMy IIi Mi(M UM «CBSILEHHI ICTOPi)» BUHUKAIOTH B
OpraHizalliifHIX YMOBax, 3aJHINA€ThCS MEePEeBaXHO O0e3 yBaru. Mu mpuIryckaemo, 1o yCBiIoMJIeHe
PO3yMiHHS YMOB, IO MPH3BOASTH IO TOSIBH Mi(OJIOTI30BaHMX ICTOPi B OpraHizaiifix, MOKe
JIOTIOMOTTH TPOSICHUTH Ta TOTUOUTH 3B'I30K MDK PISHUMHU THUIIAMHU ICTOPIA AN MIATPUMKHU
opraHizaniiiHux 3MiH Ta po3Butky (Paca & Rozuel, 2024).

AHAJII3 JOCALKEHD 1 ITYBJIKAIIA
Cepen cyyaCHHMX JIOCIIKEHb COLIAIILHOTO Mi(y, HOro MpoJlyKyBaHHs pi3HUMH 3aco0aMu Ta

MPUYUH [TUPOKOTO PO3MOBCIOKCHHS BAapTO Biq3HAYMTH, 30Kpema, mpaii bonmapenko (2013),
Bycartok (2014), Orokhovska (2024), Yanovska ta Nedoshovenko (2024) ta iHmmx.
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Ioiiman (2023) 3a3Hauae, 110 Y Cy4aCHOMY CYCHLUIBCTBI Mi()OTBOPEHHS CTAJIO IHCTPYMEHTOM
YIIPaBIIiHHS KOMYHIKAIII€I0 COLIAIBHUX Cy0’€KTIB Yepe3 3acTOCyBaHHS Mi(oJoriyHux o0pasiB abo
MIEBHOTO CIOXKETY B KOMYHIKaTUBHOMY aKTi 3 METOIO PO3B’sI3aHHS CYCHUIbHO BaXKJIMBHX 3aB/IaHb.

Sapenko (2015) mimkpecitoe, 1O OCHOBOK KOXHOTO Midy, 30KpeMa W HOBITHBOTO, €
BepOATLHO BHpPaXKEHA ICTOPIisA, a 3B’A30K MDK Mi()OJIOTI30BAaHOK Ta ECTETHYHOIO CBIIOMICTIO
0OyMOBJIGHUH IXHBOIO CIIUIBHOIO TEPIENTUBHOIO 0a3010, siKa TPYHTYETbCS Ha YHIBEPCAIBHO-
CMHCJIOBOMY CIIPHIHSTTI MOBH.

Makcumuyk ta bonmap (2020) 3a3HauaroTh, WO Cy4acHH Mi( TMepecTae BHUKOHYBAaTH
BUKITIOYHO II3HABAIBHY M TOSCHIOBaJIbHY (DYHKIIIFO y CBiTi HeBimomoro. HaromicTe BiH nmemani
yacrime HaOyBae BaXJIIMBOTO 3HAYEHHS y MPOIECI OCMHUCICHHS TOTOKY JKHTTS, IO Mae OyTH
BpaxOBaHO IpH aHali3l HOTO aKTyaJlbHOCTI y cycniuibcTBl. [Ipu 1boMy MHiAKpECTIOETHCS, L0 B
CydacHId JiTepaTypl TOHATTA «Mi(OJOTIYHE» HEPIAKO OTOTOXKHIOETHCS 3 HEMPaBIUBUM,
UTFO30pPHUM a00 MITYYHUM.

Cmrocaps  (2018) nocnimkye (GeHOMEH MiQOTBOPUOCTI Yy CYy4aCHOMY KOMYHIKATHBHOMY
pocTopl. ABTOP po3pizHsie MiOTBOPUICTh Ta Mi(i3allito, HaroJONIYOUH, 10 Tepiia € CBIIIOMUM
CTBOPEHHSIM HOBITHIX Mi(iB, 4yacTO B MacoBil KyibTypi, pexnami Tta 3MI. «3amnpomnoHoBaHO
po3risgati MipoTBOPUICTh CBIAOMUM INPOJTYyKYBaHHSIM, CTBOPEHHSIM 3 OOKY JIFOJMHU KOHKPETHUX
HOBITHIX Mi(iB...». OCHOBHUMH IpUYUHAMH MiOTBOPUOCTI HA3BAHO MPArHEeHHS JIOJUHHU BUITH 3a
MeX1 MOBCSIKACHHOCTI Ta YHUKHYTH HYIbIH. «llle oqHMM BaXJIMBUM 1i CTHMYIIOM € NparHEHHS
BiiiiTH, X04a O Ha JSSIKUI Yac, Bifl JOTIKH YyTHIITapU3My, MepKaHTuiizmy...» (Cirocaps, 2018).

®OPMYJIIOBAHHS IIJIEM CTATTI TA TIOCTAHOBKA 3ABJAHHSA

Y crarTi TOCTaBIEHO 3a METYy TEOPETUYHO OOIPyHTYBaTH ¥ EMITIPUYHO JOCTIAUTH
MOXJIMBOCTI 3aCTOCYBaHHs OprasizaniiHoi MioTBOpYOCTI SK IHCTPYMEHTY HeMarepialbHOI
MOTHBAIIIl IEPCOHATY MEIMYHUX 3aKiadiB. B ymMoBax Tpanchopmaliii CHCTEMU OXOPOHH 3JI0POB s,
3pOoCTaHHsl piBHS Tpo(eciiHOr0 BUTOpAHHS, HecTadl KBalipiKOBaHMX KaJpiB 1 MipKUTaTI3aIlii,
0COOIMBOT aKTyaJdbHOCTI HaOyBa€ TMOIIYK HOBHX MIAXOIB /O YIpaBIIHHSA TIEPCOHAIIOM, SKI
0a3yl0ThCs HE JIMIIIE Ha MaTepialbHOMY 3a0XOYCHHI, a i Ha €MOIIMHIN 3aJlydeHOCTI Ta IIHHICHIN
iaeHTUdIKaIlli MpaIiBHUKIB 13 3aKiagoM. Y 3B’S3Ky 3 IIUM Yy CTaTTi CTABJISITHCS TaKi 3aBIaHHS:
JOCIIIIUTH CYYacHi Migxoau 10 peHoMeny MipoTBOpUOCTI Ta ii poJii y popMyBaHHI opraHizamiiHol
KyJIbTypH; TIPOaHaIi3yBaTH MPUKIAAN repoizaiii MeIUYHUX MPAIiBHUKIB Y MyOJI4HOMY MPOCTOPI
SK eIIEMEHTIB MOTHBAI[IHHOTO BIUIMBY, BH3HAUUTH KJIFOUOBI HANpPSIMH  BIPOBADKCHHS
Mi()OTBOPUYOCTI B YIPABIIHCHKY MPAKTUKY; BUSBUTH MEPEBAru Ta PU3MKH I[LOTO MIIXOIY; a TAKOXK
cOpPMYITFOBATH IPUHITUITH €THYHOT Mi()OTBOPUOCTI SIK OCHOBH JJIs1 320€31EUCHHS JJOBIOCTPOKOBOTO
edeKTy MOTHBAIlIi.

METOAOJIOTTYHA BA3A

Metoonoriyaa 6a3a JIOCHIKEHHS Ma€ MBKIUCIUIUTIHAPHUMA XapakTep 1 HOE€IHYE MiAX0Iu 3
Teopii OpraHizaliiiHOi MOBEAIHKH, couiojorii Midy, MEeAWYHOI KOMYHIKallii Ta YyHIpaBJIiHHS
TMOACBKUMHU pecypcamu. OCHOBHMMH METOJAMU BUCTYMAIOTh KOHTEHT-aHadi3 icTOpid repoizamii
JikapiB y 3aco0ax MacoBoi iH(opmalii Ta coLialbHUX Mepexax; SIKICHUM aHaii3 CUMBOJIYHHX
€JIEMEHTIB OpraHi3aliifHOi KyIbTypH, TaKuX SIK JIOTOTUIIH, PUTYaJIM, CIOTaHM, TPAJULii; METOA
KeCIB, 110 JAEMOHCTPYIOTh (OpMyBaHHS Mi(oIOri3oBaHUX 00pa3iB y MEJUUHUX YCTAHOBAX;
HapaTUBHUM MiOXid, SKUH J03BOJISE€ MpOaHaNi3yBaTH CIOCOOM MOOYA0BM ICTOpiH 1 BIUIMB
¢doxanizanii Ha iXHE CIPUMHATTS; a TAKOXK MPUKIATHUN aHaI3 JOKAIbHUX TPAIUIIA yKpaiHCHKUX
MEeAWYHMX 3aKiaiiB. KoMIuiekcHe 3acTOCyBaHHS IIUX METOMIB 3a0e3Meuye IPyHTOBHE OCMHUCIICHHS
poni MioTBOpUOCTI K €(PEeKTUBHOIO IHCTPYMEHTY CTPATEriyHOrO YIPaBIiHHSI MOTHUBALIEIO
NepcoHaly B cepi 0XOPOHH 310POB’S.
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BUKJIA/I OCHOBHOI'O MATEPIAJIY JOCJIKEHHA

Bukopucranus MipOTBOpeHHs y MOTHBAIi MEPCOHATY MEAWYHOTO 3aKiagy MoKe OyTH
e(pEeKTUBHUM IHCTPYMEHTOM Ui (hOpMyBaHHS KOMAaHIHOTO AyXY, IIATPUMAaHHS BHCOKOTO PIBHS
3alydeHoCTi Ta 3aj0BoJieHocTi npaniBaukiB (Krupskyi & Stasiuk, 2023). MidoTBopeHHSI B LIbOMY
KOHTEKCTI MOKE€ BKJIFOUATH CTBOPEHHS Ta MOIMIUPEHHS O3UTUBHUX ICTOPil, CHMBOIIB 1 00pa3iB, sAKi
MIJKPECITIOI0Th BaXIIMBICTh IXHBOT pOOOTH, CIIbHI IIIHHOCTI Ta Micito 3aknany (Cimrocap, 2018).

MidoTBOpUICTh PO3TIAAAETHCA K CBIIOME MPOIYKYBaHHS HOBITHIX Mi(iB abo midororem,
I0 IIMPOKO TMPEJICTaBIIEHI B Cy4acCHOMY KOMYHIKaTHBHOMY HpocCTOpi 3aBusiku 3MI, pexmawmi,
MacoBIil KyJIbTypi, MOMYJIIPHOMY MHCTEITBY Ta MOJITHYHINA TisUTBHOCTI pi3HuX iHcTuTyIii (Pak,
2023). Opnak Tpeba BpaxoByBaTd II0 Mi()OTBOPUICTH Ma€ MO3UTHBHE 3HAYECHHS JJIS TyXOBHOTO
KUTTS CyCHUIbCTBA, OCKUIBKU BOHA J03BOJISIE JIFOJIMHI BUXOJUTH 32 MEXI1 MMOBCIKAECHHOCTI, YHUKATH
HYJIbI'M Ta BTOMHM, Y TOH 4ac Ak Migi3aiis >k MOK€ MaTu HEeraTUBHI HACIAKH, KOJIU CTBOPIOIOTHCA 1
HaB’A3YIOTHCS CYCIUIBCTBY Mi()OJIOTEMHU 3 METOIO COIIATBLHOT MaHITYJISII.

Mipu BHUKOHYIOTh BaXJIMBY pPOJb y COLIAIBHOMY KOHCTPYIOBaHHI pEaJbHOCTI, BOHU €
YaCTUHOIO TMPOLIECY BIATBOPEHHS KYIbTypH B CYCHUIbCTBL. MiOTBOPUICTH CTae crnocoOoM
ajamnTanii 10 Cy4acHHX YMOB JKUTTS Ta 3MIIHEHHS CYCHUIbHHMX 3B’S3KIB. ICHye moTpeba 4iTKOro
PO3pPIBHEHHSI MDK MOHATTSIMH  «MI(QOTBOPUICTH», «MIQOTBOpPEHHS», «Midoyorizaniss» Ta
«Midizamis», sKI BXKUBAIOTbCS IPH PO3IJIANI TBOpeHHS 1 momupeHHs MipiB. MidoTBopUicTh
BifoOpakae CBIOMMIA MPOLIEC CTBOPEHHSI HOBITHIX Mi(iB, TOAI SIK Mi()OTBOPEHHS € TPUBATILIUM 1
KOJICKTUBHUM IIPOIIECOM.

dopMyBaHHS TO3WTUBHHUX Mi(OJIOTI30BaHUX 00pa3iB JIKapiB y CYCHUIbHIA CBIIOMOCTI €
OJIHMM 13 YMHHHKIB, IO BIUIUBAa€ Ha Mpo¢eciiHy MOTHUBAIlIO MEePCOHATY MEAWYHHMX 3aKJIaJliB Ta
MJIBUIIECHHS OPraHi3aIiiiHOi eEeKTUBHOCTI B YMOBaX KPU30BHX CHUTYyaIlid. Y CydacHIH MpaKTHIIl
YOpaBIiHHS OXOPOHOKO 370pOB’S aHaji3 TaKuxX O0O0pa3iB I03BOJISIE BHSIBUTH MEXaHI3MHU
HEMAaTepialbHOTO CTUMYJIIOBAHHS TEPCOHAY Yepe3 CHUMBOIYHUK Kamitan mpodecii. 3 meToro
cucTeMaTu3allii npukiIaaiB MihoTBOPUOCTI y cepl MEAUIIMHN BIPOJIOBK OCTAHHIX I SITHACCITH
pokiB Oyio 3paiiicHeHO BiAOIp 3HAKOBHX IOCTaTed, 4w npodeciiHa MISUIBHICTh CHpHsIa
(hopMyBaHHIO CYCHUIBHUX YSBJICHb MPO MEAMYHHX IMPAIlIBHUKIB K MOpajdbHUX JiaepiB. OCHOBHI
XapaKTePUCTUKHU LIUX IMOCTAaTeH, a TaKoX JpPKepelna, 110 MIATBEPPKYIOTh iX BHECOK 1 CUMBOJIYHE
3HAYCHHS, MPEJICTaBJCH y Ta0bmwmii 1.

Bapro 3a3HaunTH, 110 HaBeaAeH1 y Tabuuill 1 MpuKiIagu He TPETEHAYIOTh Ha BUYEPITHICTh a00
YHIBEPCAIBHICTh. Y KOXHIH KpaiHi, B KO)KHOMY COIIIQJIbHOMY CEpPEJIOBHIII, a TaKOX y MeXax
OKpeMHX pe(epeHTHHX Tpyln MOXKYyTh (OpPMyBaTUCS BIACHI CHMBOJIYHI MOCTAaTi MEIUYHUX
MpAIiBHUKIB, HABKOJO SIKMX KOHCTPYIOIOTbCSI KOJIGKTHBHI YSBJICHHS, IEPEKa3yIOThCs icTOpIi
npodeciiHOTo repoi3My Ta CTBOPIOIOTHCA MidoiorizoBani o6pa3u. Taki mpoliecu MaroTh JIOKaIbHE
abo mpodeciiino-cienndiyHe 3HAYCHHS] i BIiAIrparoTh BAXKJIUBY POJIb Y 3MIIHEHHI BHYTPIIIHBOT
MOTHBAIl mepcoHany, (GOpMyBaHHI KOPIOPATUBHOI IJEHTUYHOCTI Ta CYCHUIbHINA Ierirumarii
MEIUYHOI TISUIBHOCTI.

VY 1pOMY KOHTEKCTI JOLUIBHO 3a3HAYMTH, IO MidoJorizamis y chepi OXOpOHH 3]I0pOB’s
OXOIUTIOE HE JIMIIE MO3UTHBHI ab0 Tepoi3oBaHi 00pa3sd MEAMYHHMX MpalliBHUKIB, ajle ¥ 3HA4YHYy
KUIBKICTh XHUOHHMX, HAYKOBO HEOOTPYHTOBAHUX YsBJIEHb. TaK, y HApOAHIM MeAUIIMHI MOIIUPEHUM €
Mi¢ po HEOOXITHICTh «OUYHUIIEHHS OpraHi3My BiJ] IJIAKiB», X0Ua y HAYKOBIM TepMIiHOJIOTI] B3araii
BIJICYTHE MOHSATTS «IIIJIaKH», a AETOKCHKAIiiHI (yHKIT B OpraHizMi 3a0e3neuyroTbcs IPUPOIHUMU
MexaHi3Mamu. He3Bakarounm Ha 1€, BIONOBAHI YSABICHHS AaKTHBHO  MIATPUMYIOTHCS
MapKeTUHTOBUMHU CTPATETIIMU, IO MPOCYBAIOTh CIHEIiajbHI Mi€TH, O10JOTIYHO aKTHBHI 100aBKU
(BA/lu) Ta mnpouenypHi «ouuineHHs». [lomiOHUM YMHOM TpuUBaIMi Yac 30epiraeTbes
NICEBJIOHAYKOBUM Mi) mMpo 3B’S30K MDK BaKIMHAILIEI0 Ta PO3BUTKOM ayTH3MYy, MOIPU TE IO
nmovatkoBy myoOumikaiito 1998 poky, sika iHimiroBana 1 e, 0yno odimiiiHo cnpocToBano. Brimus
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MOAIOHUX XUOHUX YSBIIEHb YaCTO MOCHIIIOETHCS 3aBIISIKH COIIAIbBHUM MEpeXaM, HU3bKOMY PIBHIO

HAyKOBOT 0013HAHOCTI Ta JisTTbHOCTI TPOMAJICHKHUX PYXiB.
Tabnuysa 1

Denomen mighomeopuocmi y popmysanni momusayitinux oopaszie 1ikapie y cycniibHii c8I0OMOCHi

Ne Im's mikaps

1 ITon  dDapmep
(1959-2022)

2 Jlenmic MyksBere

(1955-)

3  Exroni ®ayui
(1940-)

4 Ji Benbsa

(1986-2020)

5  Hesiz Cinknep
(1969-)

6  Kpic Birri
(1966-)

7 Pomens
Banenceku

(1969-)

(3a ocmanni 50 poxis)

KopoTkuii onuc gocsirHeHHs (3 KPaiHOIO)

AMepHKaHChKHH  JTiKap-iH(eKIioHicT,
mI00ANBHOI MEIUYHOI — OpraHi3arii
Healthy, w0 mpamoBama y
possusatothes (Kidder, 2009)
Konronespkuit JIiKap-TiHEKOJIOr, Jaypear
HobGeniBcbkoi npemii mupy 2018 poky 3a monomory
JKepTBaM cekcyajabHoro HacwibctBa y JIP Konro
(NobelPrize.org, 2018)

AMepHKaHCHKHH JIIKap-IMyHOJIOT, TIPOBIAHUIA PaTHUK
CIIA y nuraHHsx iHQEKIIHHUX XBOpOO mia dYac
nangemii COVID-19 (Fauci et al., 2020)

Kuralicbkuii  nikap-odranbMonor, MepIldid, XTO
nonepenuB npo 3arposy COVID-19 (BBC News,
2020)

ABcTpaniiichko-aMepUKaHCbKUH TeHeTHK 1 0ioJor,

3aCHOBHUK
«Partners In
KpaiHax, IO

BiIOMUI  CBOIMH  JOCHI[DKEHHSAMM  MEXaHI3MiB
crapinns (Sinclair & LaPlante, 2019).
Bpurancekmii JIiKap-emnigemMionor, TOJIOBHUI

MeIUYHUN pasHuK ypsay Benukoi bpuranii mig gac
nangemii COVID-19 (Whitty, 2019)

AMepHKaHChKa JiKapKa-eliIeMiolior, AUPEeKTopKa
CDC (CIIA) y nepiox mangemii COVID-19
(Walensky & Del Rio, 2020)

DopMyTIOBAHHS Miy

Mid mpo «rikaps, SIKHH pATYye CBIT
OimHMX», 10 JiKye O0e3 oraTH
HaBITh y HaWBIAJaJCHIINX paiioHax

«Jlikap, mio nikye aynry» — o0pas
PATIBHHKA Ta B1JHOBJIIOBaYa
T1IHOCTI KEpTB BiHHU.

«Jlikap, sikuil Beme JIOJICTBO Kpi3b
MaHIEMIO», CHMBOI  Hamil H
HAaYKOBOI CTIMKOCTI.
«I'epoii-nipaBaopyo», SIKMH 3acTepir
CBIT Bi KaTacTpo(u, MONPU THCK
BIIQJTHL.

Mid «iikaps 0Oe3cMepTs», IO
PO3KpHBAE CEKPET BIYHOI MOJIOIOCTI
4epe3 reHu.

O06pa3 «HE3JIaMHOrO0 HAayKOBIIS,
SKAH CTOITh MDK HAyKOI Ta
MOJIITHYHUM THCKOM.

Mid «ronocy Hayku», sika CTOITh Ha
3aXHCTI CyCIIIBCTBA ITiJ] Yac
MaHJIEMIYHUX 3arpo3.

Jlnst po3yMiHHS OCOOJMBOCTEH KOHCTPYIOBaHHS MEIWYHHUX HApPATHBIB JOLUILHO 3BEPHYTH
yBary Ha B3a€MO3B’S30K MDK THM, XTO PO3IOBiga€e icTopiro (HapaTop), 1 TUM, K came I icTopis
crpuiiMaeTbcsi abo mepexuBaeThes (dokamizailis). Y MEIUYHOMY JUCKYpCl el B3a€MO3B 30K
dbopMye OCHOBY I aHaldidy KOMYHIKAaTMBHOI poJii JiKaps, TaiieHTa abo CTOPOHHBOTO
crocTepiraya sik HOCIiB IEBHUX THUITIB MOBJICHHS. 3MiHA MO3MIIIT OTIOBiIaya — Bil TOMO/IIET€TUYHOTO
(BMacHUi MOCBiN) 0 TeTEPOAIEreTHUHOrO (CTOPOHHIM OMKC) — BILTUBA€E HA PIBEHb 3aTY4YEHOCTI U
nocToBipHOCTI iH(popMarlii, a BuOip ¢okanizaiii BU3HAYAE aKICHTH Ha €MOIIIMHUX, palliOHATBHUX
Yl EKCIEPTHUX KOMIIOHEHTax HapaTuBy. Ha puc. 1 mpencraBieHa cxema (GOpM METUYHOTO
JMCKYPCY, IO JEMOHCTPYE B3a€MO3B 30K MDK THIIOM OMOBigauda i Tunom (Qokanizaiii, ki pa3om
BU3HAYAIOTh CTPYKTYPY CIIPHHHATTS Ta TIOJAHHS MEIUYHUX ICTOPIH.

CTpykTypa MEIUYHOTO JHUCKYpCY, TIpEACTaBICHa Ha pHC. 1, TMOSCHIOE MEXaHI3MHU
¢dopMyBaHHS MeOUUHUX Mi]iB, 0COOIMBO B KOHTEKCTI MipoTrBOopuocTi. Tak, BHYTpIIIHA
doxamizallis crpusie CTBOPEHHIO TIEPCOHANTI30BAHUX HAPATHUBIB, /1€ Cy0’€KTUBHUI JOCBIA MaIli€eHTa
abo Jikaps MOXKe HaAUIATHCA Mi(OJOTIYHUM 3HAUEHHSIM («4apiBHUHM JIKap», «yHIKaJbHE
3LUUIEHHS»). 30BHIMIHA (QoKadi3allis, HaBHaKH, YacTillle BUKOPUCTOBYETHCS Ul 3aKPIIJICHHS
COIIaJIbHUX HOPM 1 YSIBJICHb MIPO MEIUIMHY, (OPMYIOUU KYJIbTYPHI CTEPEOTHUIIN OO0 JTIKYBaTbHUX
nporenyp ado JiKapChKOi €TUKH.

TpansutopHa Qokanizaimis, MO0 MiIKPECTIOE 3MiHY KOHTEKCTY Ta YacOBHX paMoK, €
KJIIOYOBOIO Yy TMOIIMPEHHI MiosoreM, OCKUIBKM BOHAa JO3BOJISIE CTBOPIOBATH ICTOPii, II0
MepealoThCs Yepe3 TMOKOIHHS, 3MIHIOIOYHM JeTall BIAMOBITHO IO aKTyalbHUX CYCIUTBHUX
BUKIHUKIB. Hanpukian, mMidp nmpo «4ucTKy opraHi3my BiJ IIJIaKiB» TPaHCHOPMYETHCS 3alEKHO Bif
HOBUX MapKETHHTOBUX CTPATETIH Ta MOMYIsIpU3allii CeBJOHAYKOBUX KOHIICTIIIIH.
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BHyTpimHA

T'oMOIHTeTHYHI
icTopii (1-ma 30BHINIHA
oco0a)

Tpan3uTOpHA
Dopma
MeTHYIHOTO
AHCKYpCY
BHyTpimHA

T'eTepoaureTHUHI

icTopii (3-1 ocoba) S

Tpan3uTOpHA

Po3m0BiIb BijI TepmIoi oco0H marfieHTa abo
JiKapsA 3 aKIeHTOM Ha BHYTPIIIHI IyMKH Ta
TIOYYTTA

Po3m0BiIb BijI TepmIoi oco0H marfieHTa abo
TKaps 3 aKI[EHTOM IIPO CIIOCTEPEKeHHA
330BHI a00 CIIOCTEPeKEHHS 1HIITHX

Po3m0BiIb BijI TepmIoi oco0H marfieHTa abo
JiKapsA 3 aKIeHTOM Ha IIepeMINeHH ¥ vaci
abo Micii

Po0310BIIb BiJI TPETHOI 0COOH PO MAIliEHTa
a0o miKaps 3 aKIIEHTOM Ha IX BHYTpIMIHI
OYMKH Ta IIOYyTTA

Po0310BIIb BiJI TPETHOI 0COOH PO MAIliEHTa
abo miKaps 3 aKIIEHTOM Ha CIOCTEPE/KeHHT
330BHI a00 CIIOCTEPeKEHHA 1HIITHX

Po0310BIIb BiJI TPETHOI 0COOH PO MAIliEHTa
a00 miKaps 3 aKIEHTOM Ha IIepPEMIIIeHHA ¥

vaci abo MicIr

Puc 1. Dopmu meouunozo ouckypcy
Jorcepeno: ckradeno asmopamu na ocrosi (Krupskyi & Stasiuk, 2023)

Sk 3a3HavaroTh HaymoBchka 3 kosneramu (2024), iCHYIOTh HACTYITHI MOTEHIIIMHI HANpsIMU
BUKOPHUCTaHHS MI(OTBOPEHHS, a caMe: CTBOPEHHS KOPIOpPaTUBHOTO Midy, OOTpyHTyBaHHS
CHMBOJIIKM Ta pHTyaliB, CTBOpeHHs mo3uTuBHMX HapatuBiB (Naumovska et al., 2024).
MidoTBopuicTs Bimirpae KiIo4oBy pojb y (opMmyBaHHI opranizamiiinoi kymnstypu (Kaye, 2015)
MEIMYHUX 3aKJIaJ(iB, OCKUIBKH CIPUSA€ 3MIIHEHHIO CIUIBHUX IIHHOCTEH, IMIBUIICHHIO DPIBHSA
3aJy4eHOCTI TMEpPCOHANy Ta CTBOPEHHIO IO3UTHBHOTO EMOLIMHOTO (OHY B  KOJICKTHBI
(Martimianakis et al., 2020). BukopucTtanHs KOpropaTUBHHX Mi(hiB T03BOJISIE HE JIMIIIE MOTHBYBATH
CHIBpOOITHHKIB, a W (opMyBaTH ixHIO TPOQEciiiHy 1IEHTUYHICTh, MIIKPECIIOYN 3HAYYIIICTh
TXHBOT IISUTBHOCT1 y CYCIIBCTBI.

PosrnssHeMO KOXK€H 13 TOTCHIIIMHMX HAmpsMiB BUKOPUCTaHHS MIOTBOPEHHS OLIBII
JETAIBHO.

1. Cmeopenna kopnopamuenozo migy

- Icmopii npo ycnixu ma Oocsenenns. llOMMpPEeHHS ICTOPI MPO YCHIXM OKPEMUX
CHIBpPOOITHUKIB a00 KOMaHJ, IO AOCSTIIM BUCOKHX pe3yJbTaTiB Y JIKyBaHHI MAIiEHTIB, MOXeE
MOTHBYBATH IHIIMX HA aHAJIOTTYHI AOCATHEHHs. [[0Ka30BUM € MpHUKIaa HaJ3BUYAiHO TaTaHOBUTOTO
Ta JIOCBIAYEHOTO JKaps-aHeCTe310JI0Ta, IKOro KoJerun Heo(iliiHO Ha3UBAIH «JOKTOPOM XayCoMm»
— 3a aHaJOri€l0 3 MEPCOHaXEM OJHOMMEHHOTro Teecepialy, BiZIOMOrO CBOEK BHUHSATKOBOIO
KJIIHIYHOO iHTYiwi€to. [Ticas BUMyIIEHOTo nepei3ay 3 THMYacOoBO OKYMOBAHOT TEPUTOPIi 10 MicTa
Juinpa, ae jikap NpoAOBXKHB NMpodeciiiHy MisIbHICTE B OJHOMY 3 MEAMYHMX 3aKiIajiB, HOro
nmocTath HaOylla HOBOTO CHMBOJIIMHOTO 3HadeHHA. Y mpodeciiiHomMy cepenoBuili chopmyBaBcs
CBOEPITHUM Mi( MPO HBOTO SIK MPO JKaps 3 YHIKAIbHUMHU 3110HOCTSAMH, IO 3/1aTeH €(EeKTUBHO
TIATH B yMOBaX HEBU3HAUEHOCTI, 0OMEXEHUX PECYpCIB 1 BUCOKOT BiIIOBIJAILHOCTI.

- Micia ma yinnocmi 3aknady. ®opmyBaHHsA Midy HaBKOJIO MiCii MEAWYHOIO 3aKiIay,
HaMpHKIa, TIPO Te, IO MPALIBHUKH 3aKIaAy € «TepOosSMH», SIKi KOXXHOTO JHS PATYIOTh KUTTS,
MO’K€ MIIBUILUTH MOYYTTS TOPJIOCTI Ta IPUHAIEKHOCTI.
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2. Cumeonika ma pumyanu

- Kopnopamueni cumeéonu. BUKOpUCTaHHS CHEUiaTbHOT CUMBOJIKH (JOTOTHIH, racia abo
HAropo/1) MOe CTBOPUTH BIIUYTTS €IHOCTI Ta clpuATH ineHTH]iKamii 3 3axmagoM. Hampuxmag —
cepie, MOEJHAHE 3 IYJbCOM Ta CTHJII30BAaHMUM XpecToM HalioHaabHOTO IHCTHTYTY CEpIIEBO-
cymuHHOT Xipyprii iMm. M. AmocoBal, 10 cuMBONi3ye KapmioXipypriunuii mpodins 3akmamy,
TypOOTY IIpO MAIi€HTIB 1 BUCOKUI piBeHb MPO(eCiitHOT JOIOMOTH, TUTSIYa JOJOHBKA B TIOEIHAHHI 3
xpectoM Oxmarauty (HarioHansHa auTsda criemiaizosana jmikapas MO3 Ykpaian)? mizkpecimoe
crienianizamiro JiKapHi Ha JIIKyBaHHI JiTel Ta ii TypOOTIMBUE MIIXia 10 MaJeHbKHUX MAIli€HTiB, a0o
odiriitHi orotunu MickKuX KIiHIUHKX JikapeHb Micta Juinpo (Kpymcekuit & Craciok, 2023), B
SKUX TOETHYETHCS JKOBTA CMY)KKa, sIKa 3aMUKA€ KOJIO Ha3BOIO 3 HOMEpPOM KIIHIYHOI JiKapHi Ta
nepeciuHa MeTM9YHa CHMBOJIHMKA.

- Pumyanu ma mpaouyii. PerynsgpHe NpOBENEHHS KOPIOPATUBHUX 3aXOJMdiB, IO
MIKPECTIOITh 3HAUYEHHS KOJEKTUBHOI pOOOTH Ta JOCSITHEHb, MOXE MNIICUIUTH MIi(pOJOTTYHUM
€JIEMEHT 1 CIIPUATH CTBOPEHHIO 3JIaro/pKeHoi KoMaHi. Ha Hanry 1ymMKy, TOCHTh Ba)XJIMBUM € OJWH
3 MEepLIUX PUTYyaTiB MeAuKiB «CBSTO OUIOro XajaTa», Tpaaulis MEepHIOKYPCHUKIB-MEIUKIB, KOJIH
CTY/ICHTH BIIEpIIe OJATAIOTh OUIl XaJlaTW, CHMBOJIYHO CTAl0YM YaCTHHOIO MEIWYHOI CIUTBHOTH
(Poua mam’sti braxkenuninmoro Mutpononuta Medosis, 2024). 1 e cBsito TpaHCHOPMYEThCS B
moaeHHni «Putyan 6inoro xamary» (AGapsiximosa et al., 2020), sikuii po3mexoBye mnpodeciiny
TISUTBHICTB B1JT )KUTTS 11032 poOOTOTO.

3. llozumuenuii napamue

- Tlowupenus icmopiti npo 6opomvdy ma nooonanHs mpyoHowyise. Ictopii mpo Te, sK
MIEPCOHAN 3aKJIay CHPaBISETHCS 3 BHKJIMKAMHU, MOKYTh CTBOPIOBATH TIO3MUTUBHUIA HapaTUB, KN
MiATPUMYBaTHME MOTHBAILIIO HaBiTh y Baxkki yacu (I'pommeBa & Crprokos, 2022). ITix gac BaxKKOTo
CBOTOJICHHSI BAXJIWBHM € pUTyal «BrmaHyBaHHA maMm’ATi JIIKapiB», SKI TMPUCBITHIN JKATTS
MeauIHI ab0 3arMHyad mix 4ac emigemii uu BilicekkoBux ik (IlleGexo, 2023). Taki putyanu
MPOBOJATHCS Y BIMCHKOBUX TOCHITANAX, JIKAPHAX, Taki AK [HCTUTYT iM. AMOCOBa Ta MEIUYHUX
YHIBEPCUTETAX.

VY cydacHUX MEIUYHHUX 3aKJIaJiax, ki PyHKI[IOHYIOTh HE JIMIIE SK MICIIe HalaHHs JOTIOMOTH,
a i sk cepenoBuILe MPOQecitHOTO 3POCTaHHSI, IICUXOJIOTIYHOT MIATPUMKH Ta KOMaHAHOI B3aEMO/III,
MipOTBOpEHHSI  PO3INIANAETBCA AK IHCTPYMEHT YIpPaBJIiHHSA BHYTPINIHBOK  KYJIBTYPOIO.
MidoTBOopeHHs — 1€ HE MPOCTO CTBOPEHHS JIET€HJl Yu 00pa3iB, a rIMOOKHI Tmporec GopMyBaHHS
CHUTHHOT IICHTUYHOCTI, SIKAW JI03BOJISE MPAIlIBHUKAM BiJ4yTH ce0€ YaCTHHOIO €IMHOTO I[IHHICHOTO
npocropy. Takuii miXig Mae HU3KY BarOMUX IepeBar, 1110 HaBeIeHO Ha pHucC. 2.

3pocTaHAES MOTHBALII IepCcoOHATY

* BukopHcTaHHA MiiB crpHsie ¢hOpMYBaHHI eMOIIHHOTO 3B’ A3KY CIIBPOOITHHKIB 13 MPodeciero Ta METHIHHM
3aKJIA/TOM, IO, ¥ CBOO YEPTrY, IOCHTIOE IXHIO BHYTPINIHIO 3aIiKABIEHICTh ¥ poOOTL

PopMyBaHHA CHIbHOI KOPIOPATABHOI KyJIBTYPH

* CIIiIbHI HAPATHBH Ta CHMBOJIYHI iCTOPIl MOKYTh CTATH OCHOBOKO AJIA 3TYPTOBAHOTO KOJIEKTHRY, IiATPHMYHOUH
IpAIBHEKIB ¥ IOBCAKICHHHX MPO(eciiHuX BHKIHKAX

OnraMizanis BHYTpIMIHBOI KOMYHiKamil
* CHMBOIIH, PHTYAIH Ta Mi()OIIOTi30BaHi eTeMEHTH MOKYTh BHKOHYBaTH (DYHKITiF0 KOMYHIKATHBHHX 1HCTPYMEHTIB,

CIIPHAIOYH KPAIIOMY B3a€MOPO3YMIHHIO Ta CKOODJHHOBaHiH po0OOTI BcepeHHI KOMaHTH

Puc. 2. Ocnoeni nepesacu uxopucmanms mighomeopenHs y MeOuyHux 3akiaoax
Lrcepeno: cknadeno agmopamu camocmiiHo

! HamionansHuii iHCTHTYT ceplieBO-CyMMHHOI Xipyprii iMeni M. M. Amocosa. URL: https://amosovinstitute.org.ua/
2 HJICJT «Oxmatmut» URL: https://ohmatdyt.com.ua/
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Ane Tpeba po3yMmiTH, IO MIi(QOTBOpEHHS Mae€ OYyTH pealiCTHYHUM Ta MiAKPIIUICHUM
peaTbHUMH JOCSATHEHHSIMH, 00 YHUKHYTH CKENTHLIM3MYy ab0 po3dapyBaHHS cCepes NEepCoHaTy
(Shaw, 2020). BaxxiuBo BpaxoBYBaTH PI3HOMAHITHICTh MEPCOHAITY, 100 Mi()OJIOTIYHI EIeMEHTH
Oynu 3po3ymiiumu Ta npuitHstTHUME s Beix (I'pommes, 2023). Omxke, BHUKOPHUCTaHHS
Mi()OTBOPEHHSI y MOTHBAILIl MEPCOHAITY MOXe OyTH TOTY)KHHM IHCTPYMEHTOM JUIS 3MillHEHHS
KOMaHJTHOTO JyXY, iABUIICHHS MTPOYKTUBHOCTI Ta 3arajbHOTO PIBHS 33JJ0OBOJICHOCTI MPAI[IBHUKIB.

VY cydacHuUX ymMoOBax pedopMyBaHHS MEIUYHOI CHCTEMH, MIIBHIEHUX NPOdeciiHuX pU3UKiB
Ta 3pOCTAaHHS EMOLIHHOTO HAaBaHTA)KEHHS HA MEAWYHHUX MPALIBHUKIB, AKTYalli3ye€ThCS IIOIIYK
epeKTHBHUX 3ac00iB MOTHBaIii mepcoHary. BrpoBamkeHHsS MiOTBOPUOCTI B KOMYHIKAaTHBHY
CTPYKTYPY MEIMYHUX 3aKJIA/IiB MOXE PO3TIISIIATHCS HE JIUIIE K €JIEMEHT CUMBOJIIYHOT KYJIbTYpH, a
K CTpaTeriuHu{ pecypc YHpaBliHHS, L0 copuse (QopMyBaHHIO HpodeciiiHOI 1IEHTUYHOCTI,
30€peKEHHI0 TICUXOJIOTIYHOT CTIMKOCTI Ta 3MINHEHHIO BHYTPIIIHBOOPraHi3alllMHUX 3B S3KIB.
Buxonsun 3 1p0ro, Mo>kHa BUOKPEMUTH KUTbKA KIIFOUOBUX HAIPSIMIB 3aCTOCYBaHHS Mi()OTBOPUOCTI,
10 PO3MIHUPIOIOTH MOKIIMBOCTI MOTHBAIITHOTO BIUIMBY Ha TIEPCOHAT MEINYHOTO 3aKIIay:

1. MidoTBopuicTh sk 3aci0 MoTHBaliiiHOI MiATpUMKU. CTBOpPEHHSI MO3UTHBHUX HapaTUBIB
HaBKOJIO MiCii, IIIHHOCTEW Ta JOCATHEHb 3aKiany (opMye eMOIIHHO HACHYECHHH KOHTEKCT, IO
MIABUILYE MOYYTTS TOPAOCTI Ta 3allyd€HOCT1 y NpauiBHUKIB. [Ipukinaau repoidyHOi MOBEAIHKH,
CaMoIoXepTBU a00 e(pEeKTUBHOTO IMOJOJAHHS KPU30BUX CUTYallll, 110 TPAaHCIIOIOTHCA Yy (opmi
«opraHizaliftHuX Mi(iB», CTUMYIIOIOTh MOPaJIbHY TOTOBHICTH 10 IPO(ECIiTHIX BUKITUKIB.

2. ®opmyBaHHS KOJIEKTUBHOI iMeHTUYHOCTI. MipoTBOpHYI MPAKTHKH CHPHUSIOTH YKPITUICHHIO
€IMHOT CUMBOJIIYHOI CHCTEMH, siKa 3abe3neuye I[IHHICHY €HICTh KOJeKTHBY. Uepe3 dopmyBaHHS
CIUTHHOT 1IGHTUYHOCTI TIEPCOHAJ KpaIlle YCBIIOMITIOE 3arajibHi Ul Ta OPIEHTUPH, IO TO3UTUBHO
BIUIMBAE Ha KOMAH/IHY B3a€MO/III0 Ta 3arajibHy €(pEeKTUBHICTh MEIUIHOT YCTAaHOBH.

3. Tlpotumis mpodeciiiHOMy BHTOpaHHIO Ta PYTHHHOCTI. HapaTuBm, sIKi TiTKPECTIOIOTH
3HAUYIIICTh MeAMYHOI mpodecii, i1 BIUIMB Ha KUTTSA TNAaII€HTIB, CIPHUAIOTH BITHOBJICHHIO
CEHCOXXUTTEBUX OPIEHTHPIB TNpAIiBHUKIB. JlIEBUMH TaKOXX € METOJUKH apT-TEPaArieBTUYHOTO
CIpsIMYBaHHs, 10 Tepea0avdaroTh CTBOPEHHS 0COOMCTHX Mi(iB sk 3ac00y BHpaKEHHSI €MOIIIMHOTO
JOCBIY, IEPEOCMUCIICHHS TIOJIii Ta 3HWKEHHS pIBHS eMolliiiHoro Buropanns (Buluga, 2022).

4, 3akpiyieHHs Ta aKTyalizallis KyJbTYpPHHUX IIIHHOCTEH 3akiaay. MihoTBOpUYi KOMIIOHEHTH —
CHUMBOJIY, OTIOBIAKH, TPAIUIlii — MOCHIIOIOTh YCBIJOMJICHHS IMpalliBHUKAMH MICii Ta 11€0J0TT4HOT
OCHOBHM JISUTBHOCTI YCTAHOBHM. TaKui TMiAXil CHpHSE TOTIUOJCHHIO EMOIIMHOTO 3B’SI3Ky 3
OopraHizali€lo Ta IMJIBHINCHHIO piBHA mnpodeciiHoro 3amoBosieHHs (Boyce, 2017). Bimomi
YKpaiHChbKi MeJWuHi yCTaHOBHM, Taki sk «OXMaTauT» uM IHCTUTYT cepusd °, MaroTh diTKO
chopMynpoBaHi Micii, IO aKIEHTYIOTb yBary Ha TypOOTiI MpO TMAaIli€EHTIB, IHHOBAISIX Ta
BIIOBIAATBLHOCTI JTiKapiB. BrpoBamkeHHsa koAekcy npodeciiiHoi eTHUKHU, OpieHTallisd Ha MPUHLIUIN
JIOJSTHOCTI, YECHOCTI, B3a€EMOIIOBAru Ta MIATPUMKA BILAKPUTOI Ta MPO30poi KOMYHIKAlii Mix
JKapsIMU Ta Mali€eHTaMH JI03BOJISIFOTh TAKUM 3aKJia/laM HaJ0aTH BaXKJIMBUN O3UTHUBHUM IMIJIK.

5. BrpoBamkeHHs MallieHTOOPIEHTOBAHOTO MIAXOAY K YMHHUKA (POPMYBAHHS MO3UTUBHOTO
oprasizaiiifHoro oo6pasy. Y cy4acHHX NMPHUBATHHX MEIUYHUX 3aKiIajgaX, 30KpeMa B Mepexi KIIHIK
«J106pobyT» 4, aKkTUBHE BHPOBAIKEHHS TAIIEHTOOPICHTOBAHOTO TMiAXOMy CTAlO BAarOMHUM
IHCTpyMEHTOM (OpMYBaHHS NPUBAOIMBOrO IMIKY YCTaHOBU. Takuii minxin Oa3yeTbcst Ha
JNOOpO3UYIIMBIA MOJIEINI CIIUIKYBAHHS, sIKa rependavae He JIMIIe JTIKYBaHHs, a i yBa)KHE CTaBJICHHS
710 eMOLIHOTO cTaHy namieHTa. IlizBuiena yBara 10 noTped XBOPHUX, PO3BUTOK KOMYHIKATUBHHUX
HaBUYOK MEIUYHOrO IMEPCOHATy, CUCTEeMaTHYHE 3aJlydeHHs MAI[leHTIB J0 MPOILECy 3BOPOTHOIO
3B’A3Ky Ta MOCWUJIEHHS PpOJII TCHUXOJIOTTYHOI MIIATPUMKH CTBOPIOIOTH YMOBHU JUIs (DOpMYyBaHHS
MO3UTUBHOTO CHMBOJIIYHOTO 00pa3y 3akyiagy. Y IIbOMY KOHTEKCTi MaIlieHT MOYMHA€E CIpUIMAaTH
KJIHIKY HE JIIIE K MIiCIle HaJlaHHS MEIUYHUX MOCIYT, a SIK IPOCTIp MIATPUMKH, TOBIpH i OE3MeKH.
Came Taka pempes3eHTalliss i MOpPOJUKYE MO3UTHBHUN OpraHi3allifHUN Mid, 110 3aKpIIUTIOEThCS B

3 Incruryt cepus MO3 Vkpainu. URL: https://heart.kyiv.ua
* Mennuna mepeska «J1o6po6ym». URL: https://dobrobut.com/ua


https://doi.org/10.26661/2522-1566/2025-2/32-07
https://doi.org/10.26661/2522-1566/2025-2/32-07

MANAGEMENT AND ENTREPRENEURSHIP: TRENDS OF DEVELOPMENT
ISSUE 2 (32), 2025

KOMYHIKaTUBHOMY MpPOCTOpi H CHpHsie AOBrOTPUBAJIOMY YTBEP/KEHHIO pEIyTalii MEeIUnYHOTO
3aKiIamy.

OTpumani pe3ynbTaTH MiATBEPKYIOTh, MO0 MiOTBOPUICTb MOXe OyTH e(eKTUBHUM
IHCTPYMEHTOM YIPaBIIiHHS TEPCOHAIOM Y MEIUYHHX 3aKiajax. BoHa cnpuse 3HWKEHHIO PIBHA
€MOLIITHOrO BUTOPAHHS, MOKPAIICHHI0O KOMYHIKAIil MDK TpamiBHUKAMHU Ta CTBOPEHHIO CTIMKOT
KOPIIOPAaTHUBHOI KynbTypu. BoaHodac HEOOXiHO BpaxoBYBaTH MOTEHIIHI PU3MKH, 30KpeMa
HEOOXIHICTh MIATPUMKH Mi()iB peaTbHUMH JOCATHCHHSIMH, II00 YHUKHYTH PO34apyBaHHS CEpe
nepconainy. [lomanpmii oCTiHKEHHsT MOXKYTh OYTH CHpSMOBaHI Ha BU3HAUYEHHS Hale(EKTHBHIIINX
MeXaHi3MiB IHTeTrpalii Mi)OTBOPUYOCTI Y CUCTEMY YIPABIIHHS IIEPCOHAIOM.

BUCHOBKUA

[IpoBenene nocmimKeHHs MIATBEPIKYeE, IO OpraHizaimiiHa Mi)OTBOPYICTh € €(PEeKTUBHUM
IHCTPYMEHTOM HeMaTeplalbHOI MOTHBALl IEPCOHATY MEANYHUX 3aKJIaiB. Y KOHTEKCT1 Cy4yaCHUX
BUKIIMKIB, TMOB’SI3aHUX 13 TOpodeciiHUM  BUTOPAHHAM, BIATOKOM  KaJpiB, €MOLIHHUM
HaBaHTWKEHHSAM Ta peopMaMu B OXOPOHI 3I0POB’s, MIPOTBOPEHHS BIJIrpac KIOYOBY POJIb y
dbopmMyBaHHI BHYTPIIIHBOI €IHOCTI, MMATPUMIIl TICHXOJIOTIYHOI CTIHKOCTI Ta TIOCHJICHHI
i1eHTrudIKaIlii NpaniBHUKIB 3 OpraHi3alli€ro.

BuxopuctanHs MO3UTHUBHUX OpraHizamiiHux MidiB, TrepoiyHUX o00pa3iB  JiKapis,
KOPHOpPaTUBHUX CHMBOJIIB 1 PUTYaIiB CTBOPIOE €MOIIITHO HACHYEHE CEepelOBHILE, 10 CTUMYIIOE
3aIy4EHICTh MEPCOHATY, CIIPUSE PO3BUTKY KOMAaHIHOTO JIyXy Ta 3MIIHIOE PEIMyTalliiHUA KarmiTas
MEJMYHOTO0 3aKjaay. MipoTBOPUICTh TaKOXK J103BOJIIE€ TPAHCIIOBATH LIHHOCTI 3aKJIaJy B TOCTYIHIN
1 BILTUBOBIM (opwmi, 1o 3abe3neuye ePpeKTUBHINTY KOMYHIKAIIIIO K BCEPEANHI KOJIEKTUBY, TaK 1 3
MaIi€eHTaMM Ta TPOMAJICHKICTIO.

Pazom 3 TUM migKpeciaeHO BaXJIHMBICTh JOTPUMAHHS MPUHIMIIB €THYHOI Mi(pOTBOpPUOCTI,
3aCHOBAHOI Ha peaJbHUX IOCATHEHHSX, MPO30POCTI Ta KOJEKTUBHOMY BU3HaHHI. HemoTpumanHs
[IUX TPUHITUIIIB MOKE MPU3BECTH 10 (POpMyBaHHS HETOCTOBIPHUX a00 MaHINMyJIATUBHUX HApaTUBIB,
10 MaTHUME 3BOPOTHUM €(PEeKT y BUTJISAI AEMOTHBAIIT IEPCOHATY Ta BTPATH JIOBIPH.

3aramoM, pe3yiabTaTH JOCTIIKEHHS CBIAYaTh MPO JMOIUIBHICTH iHTErpaiii MipoTBopyOoCTi B
CUCTEMY CTPATEriuHOTO YIPABIIHHS MEPCOHAIOM MEIUYHUX ycTaHOB. Takuil miaxia 103BOJISIE HE
JUIIE MIABUIIUTH €(PEKTUBHICTP MOTHBALIMHOI MOJITHKH, ajie W crnpuse (GOpMYyBaHHIO CTajoro,
IIHHICHO 30PIEHTOBAHOTO W €MOILIHHO 3rypTOBaHOTO mpodeciiHoro cepenoBuia. [lepcreKTHBHUM
HaIpsIMOM TOJAIBIINX JTOCIIHKEHb € po3poOKa Mojeiel amanTaiii Mi)OTBOPUYMX CTpaTerid 10
KOHKPETHHUX TUIIIB MEAUYHUX 3aKJIaJIIB Ta KyJIbTYPHUX KOHTEKCTIB.
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MYTHMAKING IN MOTIVATION OF THE MEDICAL INSTITUTION STAFF

Kostiantyn Hromtsev Oleksandr Krupskyi
Oles Honchar Dnipro National University Oles Honchar Dnipro National University
Dnipro, Ukraine Dnipro, Ukraine
Yuliia Stasiuk

Oles Honchar National University of Dnipro
Dnipro, Ukraine

In the modern context of healthcare system transformation, high levels of professional
burnout among medical workers, and the increasing need to enhance human resource management
efficiency, intangible methods of motivation are becoming particularly important. One such tool is
organizational mythmaking — the deliberate creation of corporate myths, symbols, rituals, and
positive narratives that foster emotional engagement, increase job satisfaction, strengthen team
cohesion, and enhance employees’ identification with the medical institution.

The purpose of this study is to substantiate the effectiveness of organizational mythmaking as
a tool of non-material motivation for personnel in medical institutions and to identify the
mechanisms of its implementation in management practices. The object of the study involves social
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Hromtsev, K., Krupskyi, O. & Stasiuk, Yu. (2025). Mythmaking in motivation of the medical institution staff.
Management and Entrepreneurship: Trends of Development, 2(32), 96-109. https://doi.org/10.26661/2522-1566/2025-
2/32-07

processes and communication strategies that support the symbolic reinforcement of corporate
culture in healthcare institutions.

Methodologically, the article relies on an interdisciplinary approach that includes elements of
organizational behavior, the sociology of myth, medical communication, and human resource
management. The methods used include content analysis of heroized images of doctors in public
discourse, qualitative analysis of symbolic elements (logos, rituals, narratives), and case study
analysis illustrating the formation of a positive image and professional inspiration.

The findings confirm that conscious development of corporate myths centered around the
mission of the institution, heroic images of physicians, collective achievements, and professional
dedication contribute to increased internal motivation, reduced emotional burnout, and improved
communication within teams. The authors highlight key areas of mythmaking implementation:
success stories, symbolic attributes, regular recognition rituals, and the formation of a positive
social capital around the institution.

The article also draws attention to potential risks of mythmaking, particularly the danger of
creating artificial, inauthentic myths that may lead to distrust or skepticism among employees. To
mitigate this, the authors propose principles of “ethical mythmaking” based on real achievements,
transparency, collective recognition, and adherence to professional ethics.

Thus, the conclusions of the study suggest that organizational mythmaking is a promising tool
of strategic human resource management in healthcare. Its application supports not only the
effectiveness of motivational policies but also the formation of a sustainable, emotionally cohesive,
and value-oriented professional community capable of responding to modern challenges.

Keywords: emotional engagement, corporate culture, symbolic capital, internal identity,
managerial practices, narrative strategies, social context
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AnoTtamis. CTaTTIO NMPHUCBIYCHO AaKTYAIBHHM IMPOOJIeMaM yJOCKOHAJICHHS MEHEDKMEHTY B
VYkpaiHi 3 MeTOI0 yCminHo1 BiiOy10BH KpaiHH ITICIIS 3aKIHUEHHS BiifHU Ta 3a0e3MeueHHs ii CTIHKOTO
po3BuTKy. [IpoananizoBaHo 3MiHM B PO3yMiHHI yHPaBIIHHSI/MEHEDKMEHTY MPOTATOM OCTaHHIX 50
POKIB 1 BUSBJICHO, 1110 B CBITI HAMPUKIHIII XX CT. pO3MOYaiach 4YeproBa yNpaBIiHChKa PEBOJIOIIIS.
XapakTepHOI0 OCOOJUBICTIO I[I€T PEBOJIIOIIT CTAJIO BIPOBAKEHHS B OpTaHI3aIlliHOMY YIIpaBJIiHHI
MDKHApOJAHUX CTAHIAPTIB 1 PO3MOBCIOKEHHS ITUX CTAHIAAPTIB HA BCIX KOHTHHEHTax y HeOaueHHX
panime macmrabax. [Ipu mpoMy Oys0 MPUHITUIIOBO 3MIHEHO CYTHICTH CaMOTO MEHEIDKMEHTY, IO
paHilie BBayKaJld CHHOHIMOM yrpaBiinusa. Kpim yrpasiinas (control) - onepaTHBHOI AisTbHOCTI, B
TEPMiH MEHEKMEHT I0JaTKOBO BKIIOUMIM KepiBHuITBO (direct), mo BigoOpaskae crpareriuny
JISUTBHICTh BHINOTO KEPIBHHUITBA. Take HOBE PO3YMIHHSI CY4aCHOTO MEHEDKMEHTY 3aKpIIUICHO Y
MiKHapoaHoMy ctanaapti ISO 9000 (2000, 2005, 2015 pp.).

B Toii ke yac npu aHai31 3aCTOCYBaHHS MEHEKMEHTY B YKpaiHi OyJio BCTaHOBJICHO, 110 TYT
M TEPMIHOM MEHEKMEHT TIPOJOBXKYIOTh PO3YMITH TUIBKH YIpaBiiHHSA (KepyBaHHs), a
KEepIBHUITBO, fAK CTpaTeriyHa IisUIbHICTh, 3aJUIIMIACh MPAKTUYHO [103a YBarow. 3a3HaueHa
HEBIJMOBIIHICTh 3aKkpilieHa B JepkaBHOMY craHiapti Ykpainu JACTY ISO 9000 (2001, 2007,
2015 pp.), SKuUW MPOTOJIOMIEHO «IAEHTUYHUM» MbkKHapogHoMy crtaHaapty I[SO 9000. ILs
HEBIJMOBIAHICTh MpHU3BENa 1O BUKPHUBJICHHA PO3YMIHHS B YKpaiHi caMoi CYTHOCTI Cy4acHOTO
MEHEPKMEHTY. PO3rNIIHyTO CTpaTeriyHi CKIAQJHUKA PO3BUTKY YKpPAiHCBKHUX OpTraHizalid Ta
YkpaiHu B LJIOMY, BUSBIEHO MpOoOJIeMH, IO TYT ICHYIOTh, Ta IOKa3aHO, WI0 Ii IpoOieMu €
HACJIIKOM HEIOCKOHAJIOr0 MEHEKMEHTY, MepIl 3a Bce, BIACYTHOCTI HAJIEKHOI yBarum 3 OOKYy
BUIIMX KEPIBHUKIB OpraHizaliil O BUKOHAHHS CTpaTeTriYHUX KepiBHUX (yHKIH, mependadeHnx
MibkHapoaHuM ctangaproM ISO 9000. 3anpomoHoBaHI peKOMEHJAIlii IIOJ0 BAOCKOHAICHHS
MEHEPKMEHTY B YKpaiHi, 30KpeMa BUIIPABJICHHS JOMYIIEHUX IIOMUJIOK Ta MPUBEACHHS BU3HAUYCHHS
meHekMeHTy B JICTY ISO 9000 y BianoBiaHICTh A0 BU3HaUeHHs, HaBeaeHoro B ISO 9000.

KarouoBi ciaoBa: po3BUTOK, cTpaTerii, CTaHIapTH, MEHEIKMEHT, KEPIBHMIITBO,
CHpPSIMOBYBaHHSI, YIPaBIiHHS, KEPyBaHHS.
JEL kaacugikarop: M10, M12, M13, L25.
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IHOCTAHOBKA IMTPOBJIEMUA

Y kiHmi XX CT. 'y CBITI po3modanach dYeproBa YIPaBIIHChKA PEBOJIONIS, sKa
CYIIPOBOJKYBajach HeOAYCHHWM paHilmie 3a MacmTabaMy BIPOBA/DKEHHSIM B OpraHizamiiHOMY
yIpaBIiHHI MDKHapoIHUX craHaaptiB. OmHUM i3 3aBIaHb MDKHApPOJHOI CTaHmapTu3amii Oyio
BIIOPSIIKYBAaHHSI CHCTEMHU TEPMIHIB, sika OW, 3 OJHOTO OOKy, BioOpaxkajia OCTaHHI 3MIHH B
PO3yMiHHI YIPaBIIIHHS/MEHEDKMECHTY, a 3 IHIIOTO — CTBOPWJIA MOXIJIMBICTH JUISI aJCKBATHOTO M
OJTHAKOBOTO TIYMa4YC€HHS Ta 3aCTOCOBYBAaHHS LIMX TEPMIHIB IiJl Yac CTBOPEHHS Cy4aCHUX CHUCTEM
MEHEJDKMEHTY B opraHizanisx. OCHOBHI TepMiHU OyIM 3aKpirieHi B MbKHapogHOMY cTanaapti [SO
9000:2000 Quality management systems. Fundamentals and vocabulary (Cucremu MeHEIKMEHTY
aKocTi. OCHOBHI TMOJIOXKEHHSI Ta CIIOBHHMK), SKUHW CTaB 3acaJHUYUM JOKYMEHTOM Yy CHCTEMI
MDKHApPOJHHUX CTaHJAPTIB Ha CHCTEMH MEHEDKMEHTY. [ 0JIOBHOIO MPUHITUIIOBOIO OCOOJMBICTIO Y
PO3YMiHHI Cy4aCHOTO MEHEDKMEHTY CTajl0 BKIIIOYEHHS B TEPMIH «MEHEDKMEHT» SIK CKIIaJHUKa
KpIM ONEpPaTUBHOTO «YMpPaBIiHH» (CONtrol) mie i cTpaTerivyHOro «KepiBHUIITBA/CIPSIMOBYBAHHSI
(direct), mpuraMaHHOTO BHIIMM KEPiBHHKAM OpraHi3ailiii.

B Vkpaini He ycBinomuiu 3MiH y cepi MmeHexMeHTy i y 2001 p. B AepkaBHOMY CTaHIapTi
JACTY 1SO 9000:2001, «ineatrmanomy» ISO 9000:2000, HealekBaTHO BU3HAYWIA CaM TEPMiH
MEHEPKMEHT Ta JesKi MOB’sA3aHl 3 HUM TEpPMIHH, IO MPHU3BEIO /0 BUKPUBJICHHS PO3YMIHHS
CYTHOCTI MEHEXKMEHTY Ta HEe3aJ0BUIbHOI yBaru J0 CTpATEriyHoi AISUIBHOCTI, mependadeHoi
Cy4aCHHUM MEHEDKMEHTOM. 3a 25 pOKIB il MPHUHIMIIOBA MOMUJIKA OTpUMalia B YKpaiHi MIHPOKe
PO3IMOBCIOKEHHS, YHACTIIOK YOTO BHHHKJIA CYTTEBA TUTyTaHMHA 1 3aMOMISTHO ITKOAY B PO3BUTKY
YKpaiHCBKUX opraHizaiii 1 Ykpainu B 1ioMy.

Jlnst ycyHeHHs po0ieMu 3 sBHJIach oTpeda y 3/IHCHEHH1 T0JaTKOBOTO aHAII3Y 3aKJIaJeHUX
B MibkHapoaHomy cranmapti 1SO 9000:2000 (B macrymaomy ISO 9000:2005 ta I1ISO 9000:2015)
TEPMIHOIOHAT, OIIHIII CTaHy iX OCMHCJCHHS 1 BIATBOPEHHS YKPAaiHCHKOIO MOBOIO, BIUIMBY
HEBIAMOBIIHOCTEH HAa PO3BUTOK YKPATHCHKMX OpraHizamiii i YKpaiHH B LUIOMY Ta MIATOTOBII
MPOTO3UITIA 3 TMOJIMIIEHHS CHUCTeM MEHEIDKMEHTY B YKpaiHi W CYTTEBOTO MIABUIIEHHS iX
€(heKTUBHOCTI.

AHAJII3 JOCJAIIKEHD I ITYBJIKAIIA

ITomunkoBe Bu3HaueHHs MeHemxmeHnty B JICTY I1SO 9000 (2001, 2007 ta 2015 pp.)
MPOTATOM OCTaHHBKOT UBEPTi CTOMITTS nomupuiock B iHmux JJCTY ISO Ha cucremMu MEHEKMEHTY,
y HAyKOBHX IYONIKalisX, MiAPYYHUKAX 1 MOCIOHMKAX 3 MEHEIKMEHTY, a TaKOX Yy pI3ZHUX
HOPMAaTUBHUX JOKyMeHTaX. [IpoTe mpoTAroM ocTaHHIX pOKIB B YKpaiHi 3[1HCHIOBAINCH
JNOCT/DKEHHST W JUCKycii 3 3a3HauyeHoi NpoOiieMu, pe3ylnbTaTh SKUX BiIOOpakeHO B Pl
nyomikamid. OCHOBHUM «30YyIHHKOMY» JUCKYCi cTanma YkpaiHChKa acoliaiis JOCKOHAJIOCTI Ta
axocti (YAZIS), sika npoBouiia BiMOBIAHI KOH(EpEeHIIii, KPYIJIi CTOIH i CEMIHApU Ta HaMaraiuach
PO3’SICHIOBATH Cy4YacHE BUTIYMAUYCHHS MOHATTS «MEHEIKMEHT» W MOMIIIKH, SKi MOIIMPUINCH B
VkpaiHi. A 3a3HadeHa npoOieMa Ta HUISIXH 1l BUPIIeHHs HaiOuTbie BUCBITICHI B [7-12]. V 2022
poui 3a pekomenpanieto [ncruryry ykpaincbkoi Mo HAH Ykpainu npu YAIS Oyno yrBopeHO
Po6ouy rpyny 3 Bu3HaueHHs TepMiHa MeHekMeHT B JJCTY ISO 9000, sika miaTBepauiia HasiBHICTh
MOMWJIOK Yy BHU3HAYEHHI MEHEIKMEHTY B IIbOMY Jep)KaBHOMY CTaHAapTi. Ane mpobiemMu 3
BU3HAYEHHSIM TEPMiHa MEHEKMEHT 1 IOB sI3aHUX 3 HHUM TEPMIHIB TaK 1 3aJMIIWINCh HE
BUPIIIEHUMH JI0 [[HOTO Yacy.

®OPMYJIIOBAHHS HIJIEM CTATTI
Mertoro 1i€i poOOTH € MOCHKEHHS OCOOJIMBOCTEH Cy4acHOTO MEHEKMEHTY B CBITI,

BUSIBJICHHS CHCTEMHHMX IpOOJeM B MEHEKMEHTI MO-YKpaiHChbKM Ta BHMBUYEHHS iX BIUIMBY Ha
PO3BUTOK YKpAiHCHKMX OpraHizaiiii i YkpaiHu B IIOMY, HaJaHHSI PO3TOPHYTHX pEKOMEHJAIIH 13
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BJIOCKOHAJICHHSI BITYM3HSHUX CUCTEM MEHEIKMEHTY. Lle Mae crpuaru ychilmHOMYy BiIpOKEHHIO
VYkpainu micis BiifiHM Ta 11 cTajJoMy pO3BHUTKY.

BUKJIA/I OCHOBHOI'O MATEPIAJIY JOCJIKEHHA

CydyacHuii MEHEIDKMEHT — II¢ €MHa cdepa TSUTbHOCTI, 0 CIPOMOXKHA MOETHATH BCl 1HIIII
chepu JIiSUTBHOCTI CYCHUIbCTBA Ta OalaHCyBaTH ¥ TapMOHI3yBaTH IX PO3BUTOK 3aUls
BUIIPALIIOBAHHS Ta JOCATHEHHS 3arajbHUX Hiield. OcoONMBICTh TEPMiHA MEHEHKMEHT y TOMY, LIO0
BiH JISKHUTH y CAMOMY KOPEHI TePMIHOKOHCTPYKIii, 0 BigoOpaxae 1o chepy, 1 moMuiIKka B Horo
BU3HAUYEHHI MOXXE BUKPUBUTH BCIO II0 KOHCTPYKIIIIO Ta CTBOPUTHU JUIsl CYCHUIbCTBA 3HAYHI
poOJIEeMH.

[Ipo ponp yrpaBiiHHSI/MEHEIKMEHTY B PO3BUTKY OyAb-sKO1 KpaiHH (Tak camo, K 1 0y1b-aKoi
oprasizaiiii) Ha/J3BU4YaiiHO BJIY4YHO C(OPMYIBbOBAHO Y BimoMoMmy TBepikeHHI: «He icHye kpain
c1ab0pO3BUHEHUX, € TUIBKH MOTaHo KepoBaHi». L{i ciioBa mpUnucyroTh 0JHOMY 13 HalBIUTMBOBIIIMX
TEOPETUKIB 1 Typy Yy cdepi cydacHoro MmeHemxkMeHTy Ilitepy [pykepy, BOHO HaiTouHilIe
BiI0Opakae WOTO KIIFOYOB1 KOHIIEMINT IIOO YMPaBIiHHSA Ta PO3BUTKY. AJDKE JIOIM HI-4O-TO HE
pobnsaTh Oe3 momepenHbOro MNpUUHATTSA pimieHb! OO’€AHABIIMCH B OpraHi3aliiiHy CTPYKTYpY
(miampueMcTBO, KOMIaHIs, rany3b, KpaiHa TOIIO), BOHU MPUIMAaIOTh 0€3J114 yIpaBIIHCHKUX PIlIEHb.
3a Takoi yMOBHM UMM BHIIE OpraHi3alifiHUil piBEHb YIPaBIiHHSA, TUM OUIbIIY Bary HaOyBarOTh Taki
pIIEHHA 1, 30KpeMa, JOMyIlIeH1 B HUX MOMHJIKHU. Ha BcCixX pIBHSIX CBO€YACHICTh, aJIEKBATHICTH Ta
Y3rOJKEHICTh, @ TaKOX YINPOBAPKEHHS B JKUTTS YHNPABIIHCHKUX pIlIEeHb 3a0€3MeUyi0Th CHUCTEMU
yIOpaBliHHSA/MEHEKMEHTY. A  e(QeKTUBHICTh MNPUHHATHUX 1 peali30BaHUX pIIIEHb B LUIOMY
0e31mocepeIHhO 3aJISKUTh Bl PIBHS JOCKOHAIOCTI MUX cucteM. Came TOMy B yMOBaX 3aroCTpeHHS
KOHKYPEHTHO1 O0pOTHOH, YIIPABIIIHHI/MEHEKMEHT MOCTIHHO BUMArae CBOro yJA0CKOHAJICHHS.

B yMoBax 3pocTaHHsS KOHKYpEHIlii, BJIACTHBOi KpaiHaM pPO3BHMHEHOTO CBITY, 1100 30epertu
Miclle Ha PUHKY W PO3BHUBATHCS, iM HEOOXiTHO OyJI0 MOCTIHHO yTOCKOHATIOBATHCS 1, TOJOBHE, -
YIOCKOHATIOBATH CBOI cucTeMu ympasiiaHs (comtrol system), Bim sikux 3ajekana aaeKBaTHICTb,
CBOEYACHICTb 1 Y3TOPKCHICTh YIIPABIIHCHKUX PIlIeHb, 110 MOCTIHHO BUIIPAIlbOBYIOTh, TPUHMAIOTH 1
BTUTIOIOTh B XKHUTTH, 1 K1 Oe3rmocepeiHho 3a0e3mneuyroTh yerix opranizamii. B kinmi XX cTomirts
3’sBUJIaCh MOTpeda 3arisaaTH mojaiai B MaOyTHE 1 mependavaTu, sIKO0 MAarTh OyTH OpraHizarlis
Ta 11 MIAIBHICT AJIS MOJAJBUIOTO PO3BUTKY 1 MpoIBiTaHHA. [lopsa 3 onepaTUBHUM yIpaBiIiHHAM
TIOJIITHK 1 CTpATEeTid, BiIOOPY MoIeliel yIpaBIIiHHS TOIIO.

OnHUM CJIOBOM, 3 METOIO PO3BUTKY 1 YIOCKOHAJICHHS MPOBIIHI OpraHi3alii pi3HUX KpaiH yce
OlTpIle yBaru MoYaliyd NPUIUIATH CTPATETTYHOMY CKIAAHHMKOBI. | HapemTi HacTaB yac, KOJH el
CKJIQJIHUK B)K€ BaXXKO OyJl0 «BTHCHYTH» B 3BUYHE HaM omepatuBHe yrnpaiiHHs. Tomi, y 2000 por,
1 3’gBwiiack moTpeba IO MiSUIBHICTh BHUOKPEMHUTH 1 JaTh il CBOIO BJIACHY Ha3By, sKa O
BiIpi3HsIach Bin ymopaBniHHSA (control). 3 miero MeTtoro Oyno BBemeHo TepmiH - direct
(KepIBHHUIITBO/CTIPSIMOBYBaHHs), SIKUH BimoOpakaB CTpaTeriuHy MisUIbHICTh, MI0 MpUTaMaHHa
BUIIUM KEpIBHUKaM OpraHizailiii, i MaB MPUBEPHYTH yBary BHUIIOTO KEPIBHUIITBA O OCOOIMBOI
BKJIMBOCTI IMi€l AisibHOCTI. OaHOYAacHO 3’ABHWIAch MOTpeda B TPEThOMY TEpPMiHi, SKHA Ou
00’eqHaB momnepenHi aBa (control i direct) 1 y3arajabHEHO NpPEJICTaBUB T€, Y LIO MEPETBOPUIOCH
3BHYHE HaM ynpaBiiHHA. HuM 1 cTaB TepMiH management (MEHEDKMEHT).

Hogi Tepminu 3Hainum BinoOpaxeHHs B MikHapoaHomy cranmapti 1SO 9000:2000 Quality
management systems. Fundamentals and vocabulary (Cucremu menemkmeHTy skocTi. OCHOBHI
MIOJIO’KEHHSI Ta CIIOBHMK), IKUH CTaB 3aCaJHUYUM JIOKYMEHTOM y CUCTEM1 MDKHApOJHUX CTaHIAPTIB
Ha CUCTeMHU MEHEKMEHTY. B mpomy cTanmapti management BuzHadeHo sik «coordinated activities
to direct and control an organization» (ckoopaMHOBaHa AISUTBHICTH 3 KEPIBHULTBA Ta YIPaBIIHHS
opranizaiieto). [Ipocto i 3po3ymino. I Bxke monan 20 pokiB Iie¢ BU3HAYEHHS 3aCTOCOBOBYIOTH B
PI3HUX KpaiHax CBITY.
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Ale HOBI TepMiHM HE Bimpa3y i He BCIOJM OyaM YCBIIOMJIEHI SK Taki, IO CYTTEBO
BIJIPI3HAIOTHCS BiJl TEPMiHIB, O SIKUX 3BHKJIN (paxiBui. A BiATak, HE 3aBXIU BOHU OYy/IH aJeKBAaTHO
OCMHCIIEHI i BiloOpakeH1 B HAI[IOHAIBHUX CTaHIapTaxX Ta IHIIMX HOPMAaTHUBHHUX AOKyMeHTax. Lle
CTOCYEThCS 1 CIIOBHHUKIB, SIKi 32 CBOEID CYTTIO € AY)KE IHEPIIMHUMH. YCE e CHPHUSIIO TOMY, IIO0
3acTapini ysBJICHHs Ta 3HAHHS IOJIO YIPABIIHHI/MEHEPKMEHTY MPOJIOBKYBAIH MOIIUPIOBATUCS Y
JESKHX CYyCHUIbCTBAX 4Yepe3 HayKOBO-TEXHIYHY JIITEpaTypy, MIAPYYHUKH Ta HABUAHHS B 3aKJIaZax
BUIIOi OCBITH, YTBOPIOIOYWHM Ta IMOCWJIIOIOYM IUTyTaHUHY B PO3YMIHHI M 3aCTOCYBaHHI TepMiHa
MEHEKMEHT.

Tak camo cramock i B Ykpaini. Bin camoro mowarky BrpoBamkeHHs ctanmaptie [SO Ha
cuctemu ympaiiHHs (3 2000 p. — MEHEKMEHTY) HI HAyKOBIIl, Hi1 BHKJIaJayl BUIIOI IIKOJH, Hi
CHELIAIICTH 31 CTaHAApTU3allli He PO3MI3HAIM 3apO/HKEHHS YepProBoi YIpaBIiHCHKOT pEBOJIIOLIT 1 HE
YCBIIOMMIIM 3MiH, 10 BiAOYJIUCH y cdepl ynpaBiiHHsI/MeHemkMeHTy y cBiTl. llle y mepmmii pik
XXI cr. Oyna momyiieHa MPUHIMIIOBA TMOMUJIKA, YHACIIIOK SKO1 MEPEKPYYeHO CYTHICTH CaMOTro
MOHATTS «MEHEDKMEHT». A 3BaKAr04W Ha Te, 0 TEPMiH MEHEIKMEHT JISKHTh B CAaMOMY KOpPEHi
«TEPMIHOKOHCTPYKIIii», MO BimoOpaxae 1o chepy MISIILHOCTI, IIUM OYJIO 3aKIafeHO MiIBaJTuHU
JUIS TUTYyTaHWHU 1 JOBrOTPHUBAJIOTO XUOHOTO PO3YyMIHHS CYy4acHOTO MEHEDKMEHTY B MaciuTadbax
Bci€i YKpaiHHu.

VY nepxxaBHomy ctanmapTi Ykpainu JCTY ISO 9000:2001 (a mami i y ACTY ISO 9000:2007
1 ACTY ISO 9000:2015), skuif mpOTOJIOMICHO «IACHTUYHUM» MDKHApogHOMY cTaHmapty [SO
9000:2000, TepMiH MEHEIKMEHT Mae Taky Ae(diHILIIO: «yMpaBiIiHHS, KepyBaHHsI (management) —
1€ CKOOPJMHOBAHI il 010 CIPSMOBYBAaHHS Ta KOHTPOJIOBAHHS MISTILHOCTI opranizamii». To0To
KOMIUTIEKCHUH TePMiH MEHEKMEHT, IKHI MICTUTh B CO01 KpiM ympaBiiHHs/kepyBaHHs (control) e
il cTpaTteriune KepiBHUITBO/cripsiMoByBaHHs (direct), B YkpaiHi Ha 3aKOHOJaBUOMY PiBHI 3aMIHEHO
JIUIIEe 3BHUYHUM OIEPATUBHHUM YIPaBIIHHAM. Take TIIyMaueHHs, Ha Hall IMOTJsAJ, B IPUHLHUII He
BIJINTOB1/Ia€ HABEIEHOMY BHUIIE BU3HAYEHHIO TepMiHa MeHepkMeHT B ISO 9000 (2000, 2005 ta 2015
pp.) 1 B3araji € He3pO3yMUIUM 3 TIO3UIIIH CydacHOTO0 MEHEIKMEHTY. A BilTak, yKpaiHChKa BepcCis,
npeacrasnena sk JJCTY ISO 9000, 3a TepMIHOJIOTIEI0 CYTTEBO BIIPI3HIETHCS Bill OPUTIHAIBHOTO
tekcty ISO 9000 1 He BigmOBiAaE TOMY, 110 OYIJI0 3aKJIaJ€HO B [IbOMY MDKHAPOIHOMY CTaHIAPTI.

OnoHEeHTH HEOJHOPA30BO 3aJal0Th MUTAHHSA: «A sKa pI3HUI, YU YOPABIIHHS, YU
MenemkMeHT? 1o Bim 11b0r0 MiHAE€THCA ?». MIHSETBCS 1 IyKe. 3BY)KSHHS MIOHATTS «MEHEHKMEHTY 1
3aCTOCYBaHHS 3aMICTh HBOTO 3BHYHOTO HaM OIEPATHUBHOIO «YIPABIIHHSI» MPU3BOAUTH JO
3HI)KEHHS YBaru JO0 CTPATETIdHOI IISJIBHOCTI 3 «KEPIBHUIITBA/CIIPSIMOBYBAHHS», sSKa ChOTOJIHI
CTajla OCHOBOIIOJIOKHOIO Ui 3AliicHeHHs ympaBiinHg. Came depe3 1e B YKpaiHi HE OTpUMald
HAJIEXKHOT yBaru Ta CpUMAaroThCs MepeBaXHO (GOpPMaAIbHO TaKi CydacH1 MPOIECH, SIK BUSHAYCHHS
Micii, OaueHHs, LIHHOCTEW, MONITUK, CTpaTeriid, 3acTOCYyBaHHA CYYaCHHUX MoOJeNed 1 cuctem
MEHEPKMEHTY TOIIO, II0 HEraTMBHO BITMBa€ Ha (OpMyBaHHS KOPIOPATUBHOI KyJNbTYpU Ta
e(heKTHBHOCTI opraHizaiii. I 3 muM moB s3aHi mMpoOIeMu, Ki MIKOIATh YKpaiHi Ta ii opraHizamism
y 3a0e3Me4YeHH] JOCKOHANOCTI 1 KOHKYPEHTOCIPOMOKHOCTI B Cy4acHii T7100anizoBaHiii €eKOHOMIIIL.
Tyt nopeuno 3ragatu cinoBa Benukoro muciurenss XVII cr. Pene [ekapra: «Jlronu mo30ynucs 6
MIOJIOBUHHU CBOIX HEMPUEMHOCTEH, SKOM 3MOTJIM JTOMOBHUTHCS IPO 3HAYEHHS TepMiHiBY». TuM maue,
110 B HAIlIOMY BUMAJKy MOMMJIKA € HE NMPOCTO TEPMIHOJIOTTYHOIO. Yepe3 Hel BUKPYUYEHO 3MICTOBHY
CKJIaJIOBY KJIFOYOBOTO TIOHATTS «MEHEPKMEHT», IPUMITUBI30BaHO HOTO CYTHICTb.

OCHOBHI CHCTeMHI MpoOJeMH MEHE[DKMEHTY NO-YKpaiHChKH. A B IIOMY, SK
MIPOJEMOHCTPOBAHO B aHaliTUYHOMY Matepiani [11], B YkpaiHi B macmTabax KpaiHU CTBOPEHO
CHCTEMHY IIJIyTaHUHY y c(epl MEHEIKMEHTY, sIKa ICHY€ 1 YCKIIaJHIOEThCS B)K€ YBEPTh CTOJITTS.
OcHOBHI TpOOJIEMHU TYT HACTYIIHI:

1. Sk 3a3HaueHo Bumie, y 2001 p. B mpoieci BIpOBaKeHHS B YKpaiHi MDKHapOJHOTO
cragaapry ISO 9000:2000 muisxoM HOTO «IAEHTHYHOTO» MEPeKIaay PO3POOHHKHU Aep:KaBHOTO
cragnapry Ykpaiau JCTY ISO 9000:2001 (B mogansimomy 2007 Ta 2015 pp.) MOMIIKOBO BU3HAIU
TEPMIH «MEHEPKMEHT» pIBHO3HAUHUM YKpaiHCBKUM TEpMiHAM «yIpaBIiHHSA/KEpYBaHHI» 1
OPUKAHSIM XUOHE DILIeHHd, 3TAHO SKOMY TEpMiH «MEHEIKMEHT», SIK IHIIOMOBHHMH, B3arajii He
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MOJKHA 3acTocoByBaTu B Ykpaini. A Tomy B ACTY ISO 9000 (2001, 2007 ta 2015 pp.) 3amicTh
TepMiHa «MEHEDKMEHT)» BOHHU 3aJIMIIWIN TEPMIH «yIpaBIiHHA/KepyBaHH:», akuii 3rigHo [SO 9000
(2000, 2005 Ta 2015 pp.) Mae TPUHIMIIOBO IHIE 3HAYEHHS HDK TEPMIH «MEHEKMEHT». s
HEBIAMOBIAHICTh, fKa BUKPHBHJA Ta MPHUMITHBI3yBaJla CYTHICTh TOHSTTS «MEHEIKMEHT,
BUKPECIUBIIKM CTpATEeriuHy JiSUTBHICTH 3 KepiBHHITBA/cripsMmoByBanHs (direct), 306epiriach
JoTenep.

2. Yepes moMuIIKy 3 BU3Ha4eHHsAM TepMiHa «meHemkMeHT» B JICTY I1SO 9000 yci HactymHi
MDKHapoHi cranaapta ISO Ha «cUCTeMH MEHEIKMEHTY», NMPH iX «IICHTUYHOMY» TepeKyiai Ha
ykpainceky MoBy B ICTY odiuiiiHO mpeacTaBieHi, K «CHCTEMH YIPaBIIHHSI/KEPYBaHH».

3. TepMiH «MEHEIKMEHT», a BUIMOBIIHO 1 MISUIBHICTH, 1 CHEHIAIBHICTh 3 MEHEIKMEHTY, B
VYkpaiHi B3arajii BBaXXarOTbCsl HEMPUUHATHUMHU JUIsl IyOJIYHOTO CEKTOpY, 30KpeMa OpraHiB BIAIH.
Hatowmicth y 1iii cepi 3aCTOCOBYETHCS BUKIIIOUHO «YIPaBIIHHS/KEPYBAHHSD.

4. B ykpaiHcbkux 3aknazax Bumioi ocBitd (3BO) 3a cremiajJbHICTIO «MEHEIKMEHT» He
BIJIOOPaKEHO HAJICKHUM YHHOM 3MiH, 10 BiAOyHch B KiHIi XX CT. B CBITi y 3B 53Ky 3 HIHPOKHM
3aCTOCYBAaHHSIM MDKHApOJHUX CTaHJAPTIB y cepi opraHizalifHOro ynpasiliHHA. MEHEIKMEHT, K
1 paHile, pO3TIAJAETHCS JIMIIE, SK UUTHHICTH, IO CHOpSIMOBAaHA Ha JOCSTHEHHS IUIed Ta
BUKOHAHHA 3aBjaHb. CKIagoBa MEHEIKMEHTY, IO CTOCYETHCS «CIPSIMOBYBAHHS/KEPIBHUIITBAY
(direct) i nepenbavae BracHe BU3HAYCHHS IUICH 1 BUMOT, HE BpaxOBaHa B MiIPyYHHKAX 1 y400BHX
MOCIOHMKAX 3 MEHEKMEHTY.

5. Uepes HEBIpHE PO3YMIHHS CYTHOCTI CY9aCHOTO MEHEIDKMEHTY Ta WOTO «PO3IIEIIIICHHS» Ha
TEOpiF0 1 TPAKTUKy MEHeKepHu, sKI TpoxoasTh HaByaHHi y 3BO 3a cmemianpHICTIO
«MeHeKMEeHT» TIMO0KO BHUBYAIOTh TEOPIEI0 MEHEDKMEHTY, ajié He OTPUMYIOTh HaJeXHOT
MIJATOTOBKYU 3 MPAKTUKHA MOOYIOBH Cy4aCHUX CHCTEM MEHEIKMEHTY, 30KpeMa Ha 0a3i cTaHIapTiB
(ISO Ta in.).

6. 3 Ti€l K TpPUYMHNA MEHEDKEpH, sKi mpornuik HaBuaHHsa y 3BO 3a crnerianbHICTIO «SKicTh,
CTaHAapTH3aIlisl Ta cepTudikaiis», 03HAMOMIIEHI 3 TOOYIOBOI CHUCTEM MEHEKMEHTY Ha 0a3i
craagaptiB (ISO Ta iH.), ajie HE MarOTh BIAMOBIAHOI MIATOTOBKHU 3 TEOPil MEHEPKMEHTY.

7. He3Bakaroun Ha Te, 10 BHUII KEPIBHUKHU PI3HUX PIBHIB YIPABIIHHSA 1 €, B MEPIIy Yepry,
MEHEeIDKepaMu (TOI-MEHE/DKepaMHt), I HUX MPH 3alHATTI BiAMOBIIHOI mocaau He nepeadadeHa
HEOOX1IHICTh HAsBHOCTI MIITBEPIKEHUX 3HAHb 3 MEHEDKMEHTY. Uepes 110 BOHH, SIK MPaBUIIO, HE
PpO30HpaOThCA B MEHEXKMEHT] HAJIC)KHUM YHHOM.

8. MeHemKkMeHT B YKpaiHi BUSBHUBCA «Oe3Xa3siiHUM». 3a MOro po3BUTOK B MacmiTabax
KpaiHu B3araji He Hece BIIMOBIAATBLHOCTI XKO/I€H UEHTPAIbHHUM OpraH BUKOHABYO1 BJIA IH.

9. MeHeKMEHT HE 3HAWIIOB BiMOOpaX€HHs B YKOJHIN Jep)KaBHIN MOITHII PO3BUTKY chep
ISUIBHOCTIL.

Bce 11e HeraTMBHO BIUIMHYJIO Ha PO3BUTOK YKpaiHCHKUX OpraHizaiiil i Ykpainu B uinomy. I, B
MIepIy Yepry, e Bi0yI0ch uepe3 HeHaJleKHE BIIHOIICHHS 3 00Ky BHIIMX KEPIBHUKIB OpraHizarlii
1 KpailHU J0 CTPATEriuHOTO CKIAJHHUKA MEHEKMEHTY, SKUM TMepeAdayeHo CYTTeBE IMiIBUIICHHS
yBaru 70 CTPATEerivyHOT AisIBHOCTI 3 KepiBHUIITBA/cripsMoByBanHs (direct).

SIK110 B34TH [0 yBaru HaBEJCHE BUILE TBEPIKEHHS, 110 «HE ICHY€E KpaiH cllabOpO3BUHEHUX, €
TUIBKH ITOTaHO KEPOBaH1» Ta BpaxyBaTu Miclie YKpaiHu cepell eBpONeHChKUX KpaiH (1€ 10 MoYaTKy
BIlfHM), TO MOXHa 3pOOUTH BUCHOBOK ITPO HE33J0BUIbHE YIPaBIiHHA/MEHEDKMEHT B HalIll KpaiHi.
[TpyHIMTOBOIO 3MIHOIO B MEHEKMEHTI B OCTaHHI YBEpPTh CTOJITTSA CTAJI0 BUAUICHHS 1 HaJaHHS
0COOIMBOTO 3HAYCHHS caMe CTpaTeriuHiil MisTbHOCTI BHIOro kepiBHunTBa (direct), sika B ymoBax
HapOCTa04y0i KOHKYPEHTHOI 60poThOM Halyna BU3HAYAIBHOIO 3HAUYEHHS. A TOMY IpOaHAII3YeEMO,
I0 MH pealbHO MaeMo 3 UM camuM «directy (kepiBHHIITBOM/CIIPSIMOBYBAHHSIM) Ha MPAKTHUII B
VYkpaini. I, mepur 3a Bce, po3risiHeMO MUTaHHS, OB A3aHi 3 BU3HAUCHHSIM 1 peaizallieo crparerii
PO3BUTKY Pi3HUX cdep ASUTBHOCTI B KpaiHi Ta 3 X Y3ro/KEHHSIM MK c00010. Sk BUSBUIIOCH, caMe
TYT MU CTHKA€MOCS 3 IIUTUM PSJIOM NMPHHLIUIOBUX CUCTEMHHX MPOOJIeM, sKi HEraTUBHO BIUIMBAIOTh
Ha PO3BUTOK, SIK MEPEBaKHOT OUIBIIOCT] YKpaiHCHKUX OpraHizaiiil, Tak i YKpaiHu B LUTOMY.
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Hwxkue HaBeneHO NpUKIAIU, IO UTIOCTPYIOTh HEJOCTAaTHICTh CTpATEriyHOro OaueHHs Ha
PIBHI OKpeMHX OpraHi3amiii i B3araii YKpaiHu.

[TpoGnemu cTpaTeriyHoro po3BUTKY Ha piBHI opraHizamiid. TyT MOKHA BiI3HAYUTH HASBHICTb
TaKHUX MpooIIeM:

- YKpaiHChKi KOMIIaHii 49acTo (POKYCyIOTbCS Ha OIIEPAaTHMBHOMY BW)XHMBAHHI, ITHOPYIOUH
pPO3pOOKy TOBTOCTPOKOBUX CTpaTeriii pPO3BHUTKY, IHHOBAIli# Ta OCBOEHHS HOBUX pHUHKIB Ha
ropu3oHTi 5-10 pokis;

- 3aMICTh TPYHTOBHOTO aHaJi3y PUHKY, MOTPeO CHOXHMBA4YiB Ta BIACHUX KOHKYPEHTHHX
nepesar, opraizamii 9acTo IifoTh iHTYITUBHO ab0 HACTIIyIOTh KOHKYPEHTIB, IIO MPH3BOIUTH JIO
Hee(eKTUBHUX MapKETHHIOBUX CTpaTerii;

- exoHoMis Ha R&D (Research and Development) npusBoauTe 10 BTpaTH
KOHKYPEHTO3/IaTHOCTI Yepe3 BIACYTHICTh IHHOBAIIMHUX MPOIYKTIB Ta MOCIYT;

- BIJICYTHICTh CTpaTerii ympaBiiHHS JIOACBKHMHU pecypcamu, ska O mnepenbadana
JIOBIOCTPOKOBE IUIAHYBaHHS MOTped, MporpaMu HaBYaHHS Ta PO3BUTKY, €PEKTHUBHI CUCTEMHU
MOTHBALil Ta YTPUMaHHA I[IHHUX CIIBPOOITHUKIB MPU3BOJATH JIO BTpaTH OpraHizauisiMu
KOHKYPEHTOCIPOMOKHOCTI;

- OUTBIIICTH OpraHi3alliif He Ma€e YITKUX CTpaTeriid ynpaBiiHHSA (iHaHCOBHUMHU, ONEpALlifHUMH,
penyTaniiiHUIMH Ta IHIIMMH TOTEHIIIHHUMH PU3UKaMHU, 10 POOUTH X ypa3IMBUMHU JI0 KPHU3.

[IpoGnemu cTpaTeriuHoro po3BUTKY Ha piBHI YKpainu B nuiomy. [IpoOnemu, BusBIIEHI Ha
PIBHI Oprasizalliif, 3HalILIJIM CBOE MPOJOBXKEHHS 1 Ha piBHI YKpaiHu B 1uiomy. I, Ha Hamry AyMKy,
came yepe3 HMX BHUSBUJIACh HU3bKOIO €(DEeKTUBHICTH pealizallii psiiy cTpaTeriyHuX 3aayMiB Ypsny,
Hanpuknan, Crparerii "Ykpaina — 2020", omiHka skoi 3a 25 iHAMKATOpaMH TOKaszaja TUIBKH
HE3HAYHHUI Tporpec, 0coOmBo y cepi IHCTUTYHIHHNX mepeTBopeHb. Cepen 3araibHUX MpoosieM
CTPATETTYHOTO PO3BUTKY Ha PiBHI YKpaiHU MOKHA BII3HAYUTH TaKi:

- BIJICYTHICTh TOCIIJOBHOI Ta JOBTOCTPOKOBOI CTpaTerii €KOHOMIYHOTO PO3BHUTKY, sIKa
BUSBIISIETBCSA Y BOJIATUJIBHOCTI BaJIFOTHOTO KypCY, HECTaOLIbHOMY I1HBECTHUIIMHOMY KIIiMaTi Ta
HEJIOCTATHIA MATPUMIII CTPATETIUHUX TalTy3ei;

- 4acTa 3MiHa IPIOPUTETIB ypsiy Micis NPUXOAY HOBUX MOJITUYHUX CUJI, sIKA PU3BOAUTH 0
HECTaOUIBPHOCTI Ta BIICYTHOCTI JIOBTOCTPOKOBOI CTpaTeTiuyHO1 JIHIT;

- CUCTEMHI ITpO0JIeMH 3 BEPXOBEHCTBOM IIpaBa Ta KOPYIILIEIO, 1110 € 3HAYHOO MEPETNOHOI0 JUIs
JOBFOCTPOKOBOI'O PO3BUTKY, BIUIAKYIOUM 1HBECTOPIB, CIIOTBOPIOIOYM KOHKYPEHIIIIO Ta M1JPUBAIOYH
JOBIPY /10 JepkaBU. BinCyTHICTB 1i€BOi cTpaTerii 00pOTbOM 3 HUMH € KJIIOYOBOKO CTPATEridyHOIO
Ba/iot0. Hepo3BUHEHICTh IHCTHUTYTIB, IO 3a0€3MEUyIOTh CIPABEIJIUBICTh, 3aXUCT BIJIACHOCTI Ta
YeCHY KOHKYPEHII110, OJI0OKY€ peasizallilo cTpaTeriyHuX iHIIiaTHB;

- HE3BAYKAIOYM HAa MDKHAPOJHY JICTITUMI3AIlil0 11€0JIOTii CTAaloro PO3BUTKY Ta MPUHHSITTS
BIIMOBIIHUX HOPMATHBHHX aKTiB, B YKpaiHi BIACYTHE IUTICHE OauyeHHS MEXaHI3MIB JEP)KABHOTO
perynoBaHHs B Il cdepi, a OUIBIIICT 3aX0/1iB MalOTh JIOKAJIBHUN 1 peKOMEHAIIHHUN XapakTep,
He 3a0e3levyroud KapAWHAJIBHUX 3MIH y BHUKOPHCTAHHI HPHUPOJHUX PECypCiB Ta BUPILICHHI
COIlaJIbHUX, €KOJIOTTYHUX 1 EKOHOMIYHUX MPOOJIEM Y X B3a€EMO3B SI3KY;

- BIJCYTHICTb €(EeKTHBHOI CTpaTerii 3axHcCTy IHTEJIEKTYaJlbHO1 BIJIACHOCTI, HEJOCTaTHE
¢iHaHCYBaHHS IHHOBalif Ta BIATIK TaJaHTIB CTPUMYIOTh TEXHOJOTIYHMHM pO3BUTOK. CHcTeMHa
KpHU3a BHYTPIIIHBOTO IHBECTYBAHHS Ta OOMEXEHHs BIUIMBY 30BHIIIHIX KPEIUTIB Ha CTPYKTYPHY
nepedy0By €KOHOMIKM NMPU3BEIHN O BTPATH YKpaiHOIO JiiepcTBa y 6araTbox (hyHIaMEHTAIbHUX
Ta BUCOKOTEXHOJIOTTYHUX Tany3sx;

- BIICYTHICTb CTPaTEriyHOro MiAXOXy OO0 pedOpMYBaHHS OCBITHbOI CHCTEMH YCKJIAJHIOE
MIATOTOBKY KBaJli(hiKOBAaHUX KaJpiB, 30KpeMa MEHEIKEPIB 1 yIPaBIiHIIIB;

- HE3JATHICTb aJaNnTyBaTH CTPYKTYpy JEpXKaBHOIO YHPABIiHHA JO BHUMOI PHHKOBOT
€KOHOMIKH, CIaOKiCTh PHHKOBHMX IHCTUTYTIB, @ TaKOXX ITHOPYBaHHS NPOOJIEM MEHEIKMEHTY
MIPU3BOATH JI0 BIACTAIIOCTI y PO3BUTKY OpraHi3ailiil i Kpainu;

- HEJOCTaTHS aKTHUBHICTh YKpaiHuW y (OpMyBaHHI Ta pealizailii MDKHapOJHUX CTpaTerii
PO3BUTKY OOMEXye 3alydeHHs pecypciB, OOMIH JOCBIJOM Ta TOCHJICHHS T€OMOJITHYHOTO
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cranoBuINa. BincyTHicTe uiTko1 cTpaterii inTerpamii 10 HATO ycknaaHioe aganraiiito cTaHiapTiB
AJbsiHCY 10 0OOPOHHOTO CEKTOPY;

- HHU3bKa OIUJIaTa Mpali, BIICYTHICTh NEPCHEKTHB Ta Hee()EKTUBHE YNPABIIHHA NMPOBOKYIOThH
emirpanito kBamipikoBaHWX (axiBILiB, MOTTUOIIOYM TPOOIEMy HESIKICHOTO MEHEIKMEHTY,
30kpema i y 30poitanx Cunax Ykpainu, e BiICYTHICTh JOBIOCTPOKOBOI CTpaTerii 3aaydeHHs Ta
YTPUMaHHS KaJpiB NPU3BOIMUTH 10 iX IeiluTy;

- BIACYTHICTH €()EeKTUBHOTO CTPATEriyHOTO IUIAHy WIOJ0 CaMOCTIHHOTO 3abe3rnedyeHHs
000pPOHO3AATHOCTI CTBOPIOE 3HAYHI PU3HKH Y Pa3i 3MEHIIEHHS MDKHAPOIHOT ITIITPUMKH;

- HeBU3HAUEHICTh y IUIAaHAX MICISIBOEHHOTO BiTHOBJICHHS, BIICYTHICTh YITKHX Ta MPO3pPAvuHUX
plllieHb IM0J0 #oro (iHAHCYBaHHS Ta aAMIHICTPYBAaHHS HE CHpPUSIOTH OTPUMAHHIO 3HAYHOI
JIOTIOMOTH 3 OOKY MDKHAPO/IHUX MMapTHEPIB YKpaiHu.

HaBeneni npukiaan 1eMOHCTPYIOTh, SIK BIACYTHICTh CTPAaTErTYHOI0 MUCIIEHHS Ta CHCTEMHOIO
MIIXOTy 10 TUTAHYBAHHS CTPUMYE PO3BHUTOK Ha BCIX PIBHAX, MPU3BO/SYN IO BTPATH MOXIIUBOCTEH
Ta MOTJIMOJICHHS ICHYFOUHUX MTPOOIIEM.

OpHi€r0 13 KIIOYOBUX NPUYMH BUHUKHEHHSI IPOOJEM CTPATETTYHOrO PO3BUTKY SIK OKPEMHUX
oprasizamiif, Tak 1 YkpaiHu B LUJIOMY, Ha Hally AYMKY, € HEJOCKOHAJIMI MEHEKMEHT Ha BCIX
PIBHSX YHpaBiiHHA. B nepeBakHiil OUTbIIOCTI yKpaTHCHKUX OpraHi3alliil criocTepiraeTbes:

- JeIUUT CTpaTeriyHoOro MHCIEHHS Ta aHaji3y cepel BUIIMX KEpPIBHHKIB, IO CYTTEBO
YCKJIa/IHIOE BITHOBJICHHS OpraHi3alliil 1 kpaiHu Ta epeKTUBHE 3aJlydeHHSI MDKHAPOIHOT IOTIOMOTH;

- HeIoCTaTHs KBati(ikalis MEHEKEepIB Ta IHIIMX YIPABIIHCHKUX KaAPiB, BIUIMB HOJITHUYHUX
Ta OCOOMCTHUX IHTEPECiB, a TaKOX KOPYIIid MNPU3BOAATh 10 NPUUHATTS HEePEKTUBHUX
CTpaTeriyHuX pillleHb, SIKI HE BiANOBIIal0Th JOBrOCTPOKOBUM IHTEpECaM JIep>KaBU Ta CyCILIbCTBA.
Ile ™Mo’xe BHUABIATHCS, HANPUKIAA, y BHUKPUBIEHHI MPIOPUTETIB JEPKABHOI TIOJITUKH YH
Hee(heKTUBHOMY PO3TIOILTI pECYpCiB;

- depe3 Opak di€eBUX MEXaHI3MIB MOHITOPHUHTY 1 KOHTPOJIIO HaBITh B)XE BHU3HAUYEHI
OOTrpyHTOBaH1 CTpATeriyHl IUJII HE JOCATAIOTHCS, a PECypCH BUTPAYAIOTHCS HEEPEKTHBHO, 0e3
HaJIeKHOT OIIHKHA PE3yIbTaTUBHOCTI;

- BIJICYTHICTh €(EKTHBHOI B3a€MOJii Ta KOOPAWHAIl MDK PI3HUMH DPIBHAMHU YIPaBIiHHS,
MIHICTEpCTBAMH, BIZJOMCTBAaMHU Ta OpraHi3aliiMH CHOPHYMUHSIE HEY3rO/DKCHICTh i Ta
PO3MOPOIIEHHS 3yCWiIb y MPOLEC] pealizallii 3aralbHOAEP/KaBHUX CTPATETiH, 1110 3HUXKYE CUHEPTI0
Ta 3arajbHy €(EeKTUBHICTb JEPKABHOIO YIPABIIHHS TOLIO.

Jlo mporo cimix moaatw, mo Hpu (GOpMyBaHHI CTPATEriYHMX JOKYMEHTIB YacTO IMepeBakae
aHaJi3 MMOTOYHOI CUTYyalli Ta KOHCTaTalis npobieM Haja po3poOKOI0 KOHKPETHUX Ta MPAKTHYHHX
MEXaHI3MIB iX BHPIIIEHHS, IO MPU3BOJIUTH 10 CTBOPEHHS JEKJIApaTUBHHX JOKYMEHTIB, sIKi HE
MAaloTh peajlbHOTO BIUIMBY Ha MO3UTUBHI 3MIHH.

VY OGaraTbox YKpaiHCBKMX KOMIAHIAX, OCOOJMBO JEpKaBHUX, CIIOCTEPIra€ThCsi HU3bKUMN
pIBEHb KOPIOPATHBHOTO YIPABIIHHS/MEHEKMEHTY B IUIOMY, IO MPHU3BOAUTH A0 BIACYTHOCTI
MPO30POCTI, MIA3BITHOCTI Ta CTpAaTEeTriYHOro OaueHHs 3 OOKy BJIACHUKIB Ta KepiBHULTBA. Lle
HEraTUBHO BIUIMBA€E Ha IXHIO JOBIOCTPOKOBY CTIMKICTh Ta IHBECTHIIIHY NPUBAOIHUBICTD.

HenockonamicTe cuCTeM  MEHE[DKMEHTY Ha  JIepKaBHOMY pIBHI  IPU3BOJIUTH IO
Hee(EeKTUBHOTO PO3MOJUICHHS Ta BUKOPUCTaHHS OIOJUKETHUX KOIUTIB, MPHPOJHUX PECYPCIB Ta
JIep>KaBHOTO MaifHa, 110 € CepHO3HOI0 TMEPELIKO0I0 sl CTPATEeTiYHOrO PO3BUTKY KpaiHU Ta ii
€KOHOMIYHOT KOHKYPEHTO3/IaTHOCTI.

KpUTHYHO BaXIJIMBUM € YCBIIOMJIEHHS ICTOPMYHHMX HNPUYMH TAaKOTO cTaHy peudeil. OnHiero 3
HUX CTaJI0 3rajlaHe BHIIE HeaJleKBaTHE PO3yMIHHS B YKpaiHi CyTHOCTI Cy4aCHOIO MEHEIKMEHTY
IPOTATOM OCTAaHHBOI uBepTi CTONITTA. [loumHarOUM 3 HEKOPEKTHOTO BU3HAYEHHS TEPMIHY
"MeHeDKMEHT" y fepkaBHOMY cTanaapti Ykpainu JCTY ISO 9000:2001, ne KOMIUIEKCHUH TepMiH
OyJ10 MiIMIHEHO JIOKAJIbHUM OIlepaTUBHUM "yripaBiiHHAM" (control) 3 irHOpyBaHHSAM CTpaTEriyHOTO
"kepiBHULITBA/cpssMyBaHHA" (direct), 11e CIOTBOpEeHE PO3YyMIHHS MOIMIMPHIIOCS B HOPMAaTHUBHUX
JOKYMEHTaX, HAyKOBUX IMpalsiX Ta HaBUAIbHUX Hporpamax. BinipBaHHS MeEHEKMEHTY BiJ
MyOJIIYHOTO CEKTOPY Ta BIACYTHICTH BUMOT JI0 3HaHb 3 MEHEIPKMEHTY ISl BUIUX KEPIBHUKIB yCIX
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PIBHIB CTanu JOJATKOBUMH HETAaTHBHUMH (hakTopaMu. | ChOTOAHI SIK HIKOJIW € HEOOXITHICTH B
YCBIIOMJICHHI IIbOTO 1, TEpII 3a BCE, BUIPABICHHI BCIX «BUKPHUBICHB», AKi OyIu IOMylIeHi
IPOTATOM OCTaHHIX 25 pokiB. | 1e Mae CTaTu mepmuM KPOKOM 10 MOJAIBIIOT0 KOMILIEKCHOTO
BJIOCKOHAJICHHS CHCTEM MEHE/DKMEHTY B MacmTabax BCi€l KpaiHm.

[Ticnst ycyHeHHst B YKpaiHi CHCTEMHHUX «BUKPHUBJICHB)» JOLUIBHO MPOJOBXKHUTH HeGopManbHe
BJIOCKOHAJICHHSI CHCTEM MEHE/DKMEHTY OpraHi3aliii 3 ypaxyBaHHSM CBITOBOTO JOCBimy, MIO
BioOpakeHo y cranmaprax I1SO Ta mozxensx igeanmpHOi opranizamii, 30kpema moneni EFQM, a
TaKOX Kpamux npaktukax: Kaimsen, Omammse BupoOHUITBO, LlicTe Curm TOMIO, MPO SIKi BXKE
Oarato HammcaHo. Alle, TIpU IIbOMY, OCOOJHMBY yBary Ciil HNPUIUTATH JBOM (yHAaMEHTAIbHUM
acreKTaM: LUTICHOCTI CUCTEM MEHEKMEHTY Ta YJOCKOHAJIEHHIO iX 1H(pOpMaliiiHO1 CKJIa10BOi, IKa
Ma€ CTaTH, 30KpeMa, T1aTGopMoro s 3a0€3MeUeHHs ITi€T UTICHOCTI.

Konu Mu roBopumMo npo HiicCHYy CUCTEMY MEHEI)KMEHTY Oprasizailii, TO Ma€EMO Ha yBasl, 110
BOHA OpPraHiyHO BKJIIOYae B ce0e HE TUIbKM LUIbOB1 (ACMEKTHI) CHUCTEMH MEHEIKMEHTY,
periaMeHTOBaHI MibXHapoIHUME cTangapTamu 1SO, a Bci aciekTn ynpaBiiHHS opranizamiero. Le i
(iHaHCOBHUI MeHEIKMEHT (OI0/DKETyBaHHS Ta IUIAHYBAHHSI, YIPaBIIHHS BUTpaTamH, (PIHAHCOBHI
aHaJli3 TOIIO), 1 YINpaBIIHHS MPOEKTaMH (IJIaHYBaHHS MPOEKTIB, MOHITOPUHI 1 KOHTPOJIb 3a iX
BUKOHAHHSM, OIlIHKa pe3yJibTaTiB 1 JOKYMEHTYBaHHS OTpPUMAaHUX 3HaHb), 1 YIPAaBJIIHHA
nepcoHajioM (Habip Ta BinOlp HepcoHaly, WOT0 PO3BUTOK, MOTHBAIlS Ta YTPUMAaHHS) TOMIO.
[limicHa cuctemMa MEHEDKMEHTY O0'€JHYy€e BCI Il Ta IHIINI KOMIIOHCHTH B €IWHUN KOMIUIEKC, JI€
KOKHA TIACHCTeMa B3a€EMOJIIE€ 3 IHIIUMH IS JTOCATHEHHS CTpAaTeTidHUX Iiiel opraHizamii. Lle
3abe3nevye y3ro/pKeHICTh i, MiABUINEHHS e€(EeKTUBHOCTI Ta aJanTUBHICTh OpTaHi3allii 10 3MiH.
IIpu npoMy, Mae OyTH BpaxoBaHO, IO OyIb-sKa CHCTEMa MEHEKMEHTy — Iie, IepIl 3a Bce,
iHpopMarlliiiHa cucteMa, B SKid BiIOyBa€eThCs TMepeTBOpPeHHS iHoOpMarlii, HEoOXigHOI aJis
BUKOHAHHS BCIX QYHKIIA YIIpaBIiHHS, 30KpeMa:

- 30ip MaHMWX 3 PI3HUX JDKEPEN, TaKUX SIK BHYTPIIIHI MPOILECH, KIIEHTH, MOCTAYAIbHUKH Ta
30BHIIIIHE CEPEIOBHUIIIC;

- 30€peKCHHs JaHUX Yy BIANMOBIMHMX Oa3ax mgaHMX ¥ 1HGOpPMAIIHHUX CHCTEMax Ta
3a0e3nevYeHHs JOCTYIMHOCTI i Oe3neku iHdopmarrii;

- BUKOPUCTAHHS aHATITUYHUX IHCTPYMEHTIB Ta aJITOPUTMIB IS aHAJI3Y JTAHUX Ta BUSBIICHHS
TPEH/IIB, 3aKOHOMIPHOCTEH 1 MpOOIEMHUX 00JIacTelH;

- BUKOPUCTAHHA J@HMX KEpIBHUKAMM JI aHAI3y 3 METOK MNPUHHATTA OOIPYHTOBAaHHMX
YIPaBIIHCHKUX PIIIEHb, MIEPII 32 BCE CTPATETIYHHX;

- BUKOPHCTAHHS JJaHUX JJIs1 MOHITOPUHI'Y BUKOHAHHS CTPATErii, IUIaHIB Ta MPOLECIB, a TAKOXK
KOHTPOJIb 3a JIOCATHEHHSM IIUIeH;

- cnpusHHA eQeKTHBHIM KOMYHIKalii Ta criBOpalli MK pI3HUMHU MigPO3JAUTaMH OpraHizaiii,
IUIIXOM HaJaHHs IOCTYNy A0 €AUHOI iHdopMaliiiHoi 6a3u.

Jliia 3a0e3nedeHHst (PyHKI[IOHYBAHHSI CHCTEM MEHEIKMEHTY IIMPOKO 3aCTOCOBYIOTHCS PIi3HI1
iHbopMalliiiHI CUCTeMH, SIKi, 30KpeMa: aBTOMATU3YIOTh 00pOOKY PYTMHHHX TpaH3aKLid 1 BUILIATY
3apruiar; 3abe3meuyroTh 30epiraHHs, OpraHi3alil0o Ta JIOCTYyN A0 JaHUX; HaJalTh KepiBHUKaAM
iHpOpMalio A7 IJIaHYBAaHHS, KOHTPOJIIO Ta MPUMHATTS pIlIeHb; JONOMAaraiTh Yy HPUAHATTI
pillleHb HAa OCHOBI aHaJi3y JaHUX; HAJAalOTh CTpaTeriuHy iHQOpMalilo JUIsl BUIIOTO KEepPiBHULTBA;
IHTErpyroTh BCl (YHKIIOHATBHI MIIPO3AUTM OpraHi3alii B €AMHY iH()OpMaIiifiHy CUCTEMY TOILO.

IIpote, nns ykpaiHCBKUX Oprasizaiiil TyT € Ie 6arato MOXKJIMBOCTEH IJIS yIOCKOHAJEHHS
CBOIX CHCTEM MEHEKMEHTY Ta CYTTE€BOTO MIIBULICHHA iX €()EKTUBHOCTI, B MEPIIY Yepry, LIIIXOM
3aCTOCYBAHHS NEPEBIPEHUX Ta HOBUX TEXHOJOTIYHUX JOCSATHEHB, a CaMe:

- BUKOpPHUCTaHHA TexHousorii Big Data, mo n03Bojsie opraHisamisM aHaji3yBaTH BeEJHKI
oOcCsTM JaHuX JUIs BUSIBJIEHHS TPEHIIB, Nepel0ayeHHs TMOBEIIHKUA KIIEHTIB Ta HPUHHATTS
crpateriunux pimens. [HcTtpymentu Big Data: Hadoop, Spark, Ta iHmi ananitnysi niaardopmu;

- Mepexi 10 XMapHUX TEXHOJIOTiH, SKMH J03BOJIA€ OpraHizamisM 30epiraTé JaHi Ta
oOYMCITIOBAJIbHI pecypcH B Xmapi, 110 3abe3nedye THYYKiCTh, MAacIITaOOBaHICTh Ta 3HMXKEHHS
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BUTpaT Ha iH(pacTpykTypy. Ilonmymspui xmapui miardpopmu: Amazon Web Services (AWS),
Microsoft Azure, Google Cloud Platform (GCP).

- iHpopMaIliiiHi CHCTEMH BCE YacTille BKIIOYAIOTh TEXHOJIOTIi mTyyHoro iHtenekry (L) Ta
MammHHOTO HapuaHHd (MH), [0 cropuse TOKpalIeHHI0 TPOLECiB NPUHHSATTSA PpillIeHb,
nepeadadeHHIO pe3yabTaTiB Ta aBTOMAaTH3alii pyTHHHHX 3aBnaHb. [Ipuknmamm 3acrocyBanp III:
94ar-00TH JUIS MATPUMKH KITI€HTIB, aNTOPUTMH ONTHMIi3allii JIOTICTUKH, TepCOHATI30BaHI
pEKOMEH1aIlii;

- 3axucT iHpopMaIlii, IKUH € KIFOYOBUM acleKTOM CydacHUX iHdopmariitaux cucrem. Lle
BKJTIIOYA€ B ceOe mudpyBaHHs JaHUX, KOHTPOJIb IOCTYITy, BUSBJICHHS Ta 3aro0iranHs kibepatakawm,

- 1HboOpMaIlIiiHI CHUCTEMH, SKI BCE OUIbIIE OpIEHTOBAHI HAa MOOUIBHICTH, IO JO3BOJISE
KEepIBHUKAaM Ta CIIBPOOITHHKAM MaTu JAOCTYH /10 HEOOXiqHOI iH(popMallii Ta IHCTPYMEHTIB 3 OYy/b-
SIKOTO MiCIIS 1 B Oyb-sIKUH Yac yepe3 MOOUIbHI MPUCTPOT TOILIO.

OxkpeMo Tpeba 3BEpHYTH yBary Ha KBaHTOBI OOYHCIICHHS, SIKI paJUKaJbHO IIIBUIIYIOThH
IIBUJIKICTh Ta TOYHICTH OOpPOOJICHHS MyXe BEIMKUX OOCATIB JaHHUX, IO JO03BOJISE 1€ IIBUIIIE 1
TOYHILIE NpPUHMATH CTpaTeriyHi pilI€HHS, ONTUMI3yBaTH JIOTICTUYHI Ta BHUPOOHWYI MPOILECH,
nepeadavyaTé PUHKOBI TPEHAM Ta YHNPABIATH PU3UKAMH. 3aBISKH KBAaHTOBUM alTOPHUTMAM MOXKHA
3HAQYHO TMOKPAIIUTH aHATI3 JAaHUX 1 MOJIETIOBAHHS CKIIAHUX CHCTEM, IO CIPHUSE OUTBII TOYHOMY
MIPOTHO3YBAaHHIO 1 MPUIHATTIO YIPaBIIHCHKUX PIllIEHb HA OCHOBI peallbHUX JaHuX. | He3Baxarouu
Ha Te, IO JJISi MacOBOTO 3aCTOCYBaHHS I11€, IEPEBAKHO, MEPCIIEKTUBHI MOXKJIUBOCTI, BXKE CHOTOJIHI
iX YCHIIIHO BUKOPUCTOBYIOTH TakKi MDKHApPOHO Bimomi kommawii, sik: IBM, Goldman Sachs, Crédit
Agricole, QC Ware, Volkswagen toio. BoHu akTHBHO IOCTIKYIOTH 1 BIIPOBAKYIOTh KBAHTOBI
TexHoJIoTil, 10  TOKpamMTH  e()EeKTUBHICTP  CBOiX  TIpOIeCiB  Ta  3a0e3medyuTH
KOHKYPEHTOCIIPOMO>KHICTh Ha PUHKY.

3acTocyBaHHS Kpalloro CBITOBOTO JOCBIAY YAOCKOHAJEHHS CUCTEM MEHEIKMEHTY, 30Kpema
3a0e3mevyeHHsT iX MUTICHOCTI Ta BIPOBAPKCHHS CydacHUX 1H(QOpPMAIIMHUX TEXHOJOTIH 1
MPOTpaMHUX 3aco0iB, CHOPHATHME OTPUMAHHIO PNy CYTTEBUX TniepeBar. lle 1 migBuIeHHS
e(EeKTHUBHOCTI, 1 TIOIMIIEHHS SKOCT1 YIPaBIIHCHKUX PillleHb, 1 3HWKCHHSI BUTPAT, 1 MiABUIICHHS
mpo30pocTi iH(opMallii Mpo BCi acleKTH AisUTbHOCT1 opranizaitii Tomio. [li mepeBaru, B CBOIO 4epry,
MpallOBaTUMYTh HA MIJBHUILEHHS JTOCKOHAJIOCTI CUCTEM MEHEIDKMEHTY OpraHizaliii Ta 3poCTaHHS
€(eKTHBHOCTI 1 KOHKYPEHTOCIIPOMOYKHOCTI KOHKPETHHX OpraHi3aIlii.

CucreMn MEHEDKMEHTY, SK IHCTPYMEHT Y3TOJDKEHHS IIHHOCTEH 1 IUIed B Macmtabax
kpainu. Y (opMyBaHHI MOTYTHOCTI 1 CTaOUIBHOCTI KpaiHU B LUJIOMY KIIFOYOBY POJIb BiIIrparoTh
MPUAHATI B HIM MIHHOCTI Ta mependavyeHi Ha ixX 3acajax I, Y3rO/DKEHI B CYCHUIBCTBI BiJl CAaMOTO
BEpXy JI0 caMoro Hu3y. Take Yy3ro/pKeHHsS CHpuse MOOYyIOBI AOBIpH MDK ypsiioM, Oi3HecoM 1
IPOMaJITHAMH, IO MPU3BOJAUTH 10 OUThII e(hEKTUBHOI B3aEMO/IIi Ta CIIBIIpAIIi.

Tyr y Vkpainu € OGaratuil 1 pi3HOMIaHOBUHM AOCBiA. | KOJAM y MMpHHMH yac BEIUKI IpyIH
MOAeH 3 PIBHUMHU IIHHOCTAMU 1 MOTISAaMH Yy CBOi O0poThOi, sK «1ebinb, pak 1 HIyKay,
pO3pUBaIOTh KpaiHy Ha 4acTHHH. | Koiau Hapoa Bciei YKpaiHu, HE3aleKHO BiJ MOIIAIIB Ta
BIPOCIIOBiZJaHHS, Bifipa3y MiCis MOYaTKy MOBHOMACIITAOHOT BIfHU MUTTEBO OO €HABCS 3 OJIHIEIO
CHUIBHOIO METOI0 — 3aXMCTUTHU KpaiHy BiJ arpecopa.

Bucokuii piBeHb AOBIpH TMOJNETUIye NPUWHATTA Ta BIPOBA/DKEHHS YPSAJOBUX TMONITHK 1
pedopM. CrinbHI HIHHOCTI 00'€JHYIOTH JIOZCH HABKOJIO CIUTHHHUX 1€aliB Ta IUJIeH, 10 crpuse
3MIIHEHHIO COLIaJIbHOT 3IypTOBAaHOCTI Ta cTabuibHOCTI. lle 3MeHIIye colliaibHy Hampyry i
KOH(QUIIKTH, MiJBUINYIOYM CTIMKICTh CYCHUIBCTBA /O 30BHIMIHIX Ta BHYTPINIHIX BUKIMKIB.
VY3romkeHi IMIHHOCTI Ta LTI, [0 MATPUMYIOTh 1HHOBAIi, TIAMPUEMHUIITBO Ta BiIMOBIAATBHICTS,
CIPUAIOTh EKOHOMIYHOMY PpO3BUTKY Ta 3pocTaHHip. Cepen IHIIMX, Ba)XJIUBUMH € Taki
3arajIbHOTIPUHUHATI I[IHHOCTI, K YECHICTh, HPO30pICTh Ta BIANOBIAAIbHICTH; BOHU CHPHUSIOTH
CTBOPEHHIO JOOpO3UWwiINBOro Oi3Hec-cepepoBumia. IlincymMoByrouH, MaeMoO 3a3HAYUTH, IO
Y3TO/KEHHsSI LIHHOCTeH 1 IIel € Y He TOJIOBHOIO YMOBOIO Uil CTBOPEHHS T'apMOHIMHOTO
CepeZIOBUINA, B SKOMY BC1 HOTO YIEHH MPAIIOIOTh HAl AOCATHEHHSIM CIUTLHUX IUICH.
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I Tyt came nepkaBa MOBMHHA BU3HAYMTH KITIOUOBI HALlIOHATIBHI IHHOCTI Ta {111, TPUAUISIOUN
yBary Tomy, 100 BOHU Oynu 3pO3yMUIMMHU Ta MPUHHATHMHU HIMPOKHMMH BEPCTBAMHU HACEJICHHS.
Bona mae BKIIOYUTH IIi IIHHOCTI IO CTPATETIYHUX JOKYMEHTIB 1 MPOTpaM PO3BHUTKY, a TaKOX
CTBOPHTHU YMOBH, CIPUSATIINBI JUTS X PO3NOBCIO/DKCHHS.

HaiiOinpn  mieBi pe3ynabTaTH IMOJO0 PO3MOBCIODKCHHS IIIHHOCTEH 1 HUIeH Moxe Oyrh
JOCATHYTO Yepe3 OCBITY, BKIIOYCHHS HAIlIOHAIBHUX IIHHOCTEW 1 MUICH MO OCBITHIX MporpaM Ha
BCiX PIBHSX, BiJ MMOYATKOBOI IIKOJM IO BUIIMX HaBYAJBHHUX 3aKJIAZiB, NMPOBEICHHS CEMiHapiB,
TPEHIHTIB Ta IHIIMX OCBITHIX 3aXOMIiB JUISl MIABUIICHHS OOI3HAHOCTI MPO IMIHHOCTI 1 MMl Ta ix
BaXUIMBICTh. HeoOXimHO Takok 3a0e3meynTH po3poOKy 3aKOHIB 1 MOJITHK, IO MIATPUMYIOTH
HaIIOHAJIbHI I[IHHOCT1 1 320X04YYIOTh iX JOTPUMAaHHS, Ta nepeadadynTu e(peKTUBHUI MOHITOPUHT 1
KOHTPOJIb 32 JIOTPUMaHHSM IIHHOCTEHN y BCIX cpepax qisIbHOCTI.

Ane Halikpamie Y3ro/JyKeHHS I[IHHOCTeH Moxke OyTu 3a0e3leueHo LUISIXOM 3alydeHHs
opraHizamiii, mo (YHKIIOHYIOTh B KpaiHi. Bo came B opraui3amisix CTPyKTYpOBaHO 00 €IHaHA
OUTBIIICTh Mpale3aTHUX rpoMaasH. | came B opraHizamiix MaroThb (YHKIIOHYBaTH Cy4acHi
CUCTEMHM MEHEPKMEHTY, B OCHOBY SKHMX TIOBHMHHI OyTH TMOKJIaJE€HI BHU3HAuU€HI I1X BHUIIUM
KEpIBHUIITBOM: MicCisl, OaueHHs, IIHHOCTI, MOJITHUKH, CTpATErii, CTpareriuyHi it Tomo. bimbeme
TOTO, B JIOCKOHAJIUX CUCTEMaX MEHEKMEHTY 3aKJIaJIeHO MEXaH13M 3a0e3MedeHHs] JOTPUMAaHHSI BCIX
BCTAaHOBJICHUX BHMOT. A TOMY [OIUIBHO TIEPeNOAaYUTH PO3MOBCIO/DKEHHS Ta Y3TOJDKCHHS
HaI[IOHAJIbHUX I[IHHOCTEH NUIAXOM IX IMIUIEMEHTalli 10 CUCTEM MEHEIKMEHTY opranizauiil. [lpu
IIbOMY, BHWIIE KEPIBHUIITBO OpraHizamii Mae OyTH MPHKIAJAOM Ui CBOiX CIIBPOOITHHKIB,
JEMOHCTPYIOUH JOTPUMAHHS NMPUHHATUX I[IHHOCTEH 1 1iiel y cBoiil misutbHOCTI. [lommpenHro Ta
JOTPUMAHHIO IIHHOCTEH Yy MISUTBHOCTI OpraHizamiii MOXYTh CHPHITH CYY4acHI TEXHOJIOTil Ta
IHHOBAIIIKHI pillIeHHs, pO3poOKa BIAMOBITHUX TUIaTGopM Ta HCTpyMeHTIB. [Ipu 1bomy, TONLIHLHO
NPUIUIATA TaKOX HAJICKHY yBary BIIPOBA/PKCHHIO MEXaHI3MIB 3BOPOTHOTO 3B'A3KYy Ta OIIHKH
JOTPUMAHHS I[IHHOCTEH y MIsTTBHOCTI OpraHizalliid, peryjsipHOMY ITPOBEACHHIO ayAHWTIB Ta OI[IHOK
JUTsl BA3HAYCHHSI PIBHSI IOTPUMAaHHS IIHHOCTEH 1 BHECEHHSI KOPUTYBaHb.

Jlo peui, B YKkpaiHi Ha pIBHI JepKaBU YaCTKOBO BXK€ MpOBeJeHAa poOOTa 3 BU3HAYCHHS 1
MPOCYBaHHs HAI[IOHAJIILHUX I[IHHOCTEH Ta miieit g0 2030 poky. Tak, y 2020 p. Kabiner MinicTpiB
VYkpaiHu cXBaJauB MPUHIAITE KOPIIOPATHBHOI colianbHOi BignoBiganpHOCTI (KCB), siki BKITFOYAIOTh:

- IOTpUMaHHS MpaB JIIOJIMHU: OpraHi3allii MOBUHHI 3a0e3MeuyBaT JOTPUMAHHS IIPaB JIOJUHI
B CBOIH HIsIJILHOCTI;

- TPO30PICTh: OpraHizaimii MarTh BIAKPUTO 1H(GOPMYBATH MPO CBOKO MISUIbHICTH, 3BITYBaTH
PO JOCATHEHHS Ta MPo0JieMu;

- €TUYHA MMOBEJIIHKA: OpraHi3allii MIOBUHHI ISITH BIAMOBIAHO 10 ETHYHUX HOPM 1 CTAHIAPTIB;

- 3aXMCT HaBKOJMIIHBOTO CEpPEeJOBHUIIA: OpraHizaiii MaloTh 3HH)KYBATH HETaTUBHUU BIUIMB
CBOET JIAIBHOCTI Ha JOBKUILIA,

- CcoIliaJibHA IHKIIFO31S Ta PIBHICTh: OpraHizailii HIOBHHHI CIIPUATH 3a0€3MEYCHHIO PIBHOCTI Ta
HKJTI0311 y CBOTH JiSUTBHOCTI.

A me y 2017-my mo ymoB VYkpainu Oynu amantoBaHo 17 rinoOanbHUX IIiIed CTIHKOTO
po3sutky OOH; 30 Bepechs 2019 p. BoHu Oynu BBeZIEHI B [Iit0 B Hamliil kpaiHi Yka3om [Ipesunenta
Vkpainu. ['moOanbHi 1t nependavaroTh: MOJOJaHHA OITHOCTI; MOJOJAHHS TOJIONY; 3I0POB'S 1
N00po0yT; SKiCHA OCBITA; I'eHJIEpHA PIBHICTh; YMCTA BOJA 1 CaHITapis; JEIIeBa 1 YHUCTa EHEpris;
rifTHa poOoTa Ta €KOHOMIYHE 3pOCTaHHS; IHAycTpiadi3alis, IHHOBauii, iH(pacTpyKTypa;
CKOPOUYEHHsI HEPIBHOCTI; CTAIICTh MICT; BIANOBIAaIbHE CHOXHUBAHHSA 1 BUPOOHMIITBO; OOpoThOa 31
3MIHOIO KIIMaTy; 30epeKeHHS MOPCHKUX €KOCHUCTeM; 30epeXeHHs EKOCHCTeM CYIIi; CBIT,
NpaBOCYAA 1 €pEeKTUBHI IHCTUTYTH; TAPTHEPCTBO JJIsl CTATIOTO PO3BUTKY.

TakuM 4yMHOM, OCHOBHI HAI[IOHANBHI IIHHOCTI, TAPMOHI30BaHI 31 CBITOBUMHU LIHHOCTSIMH, B
VkpaiHi Bke BHM3HAYeHO. AJle CamMOro LbOTO BUSBWIOCH HeNOCTaTHbO. [lpuHuumm i nimi He
IMIJIEMEHTOBAH1 Y CUCTEMH MEHEKMEHTY MepEeBa)KHOI OUTBIIOCT YKpaiHChKUX opraHizamii. A 6e3
IILOTO BOHH, SIKIIIO MOKHA TaK CKa3aTH, IPOCTO «3aBUCIH Y MOBITPI».
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'oBopsiuM TPO B3a€EMOY3TOKEHHS CHCTEM MEHEKMEHTY Oprasizailiil, JOLUUIBHO TaKOX
OKpPEMO 3Ta/IaTH MPO B3a€MOY3TOKEHHS [0 TOPU30HTAJII B3JJOBXK JIAHIIIOTIB TOCTAYaHHSI.

L{iHHOCTI BifirparoTh KIIOUOBY poJib Y (hOpMyBaHHI MOTYTHOCTI Ta CTaOLIBHOCTI KpaiHu.
VY3ro/pKeHiCTh MIHHOCTEH 3BEepXy JOHHM3Y CYCIIUIBCTBA, 30KpeMa 4yepe3 OpraHizailii, CIpHsIeTUME
COLIaJIbHIN 3TYPTOBAHOCTI, JIOBIpi Ta €KOHOMIYHOMY pO3BUTKY. CydacHi CHCTEMH MEHEIKMEHTY
MOXYTh OyTH HaWOUIbII EPEKTHBHUM IHCTPYMEHTOM JUIS BOPOBA/DKCHHS, Y3TO/DKEHHS Ta
MIATPUMKH [IUX IHHOCTEHW B MacmTadax KpaiHu.

JIoCKOHAJi CHCTEeMHM MEHEIDKMEHTY CIPHUSIOTh MPOTUAil Kopymuii. I, HapemTi, mpo myxke
Oosroue [yt YKpaiHu MUATAHHS - IPO IHUPOKOMACIITA0HY KOPYIIIIIO, sIKa BXKE JIOBIHI 4ac po3'inae
HaIly KpaiHy Ta HE Ja€ il HaJe)KHUM YUHOM DPO3BUBATHCA. AJle MOXE IOCTATH THTAHHS: <«IKE
BIIHOIIEHHS JIO IIhOTO MAa€ YCYHEHHS 3raJlaHuX IMEPEKOCIB Y MEHEHKMEHTI Ta yIOCKOHAJIEHHS 1
B3a€EMOY3TO/DKEHHSI CUCTeM MeHekMeHTy?». Haitbesnocepennime. Amxke TOCKOHAIMNM CydacHUMN
MEHEPKMEHT Ha BCIX PIBHAX YIPaBJIIHHS, Ha Hallle IEpEeKOHAHHs, IeperdaJac:

- BIIKpUTE OOroBOpeHHs Ta myOmikamioo iH(opmalii Ipo yXBajeH1 PIIIEHHS, MOJITUKH 1
¢iHaHCOB1 omepaiii Ta BUKOPHUCTAHHS EJNEKTPOHHUX CHUCTEM J/Js TEHJEpIB 1 3aKyIiBelb, IO
3abe3nevye JOCTYMHICTh 1HQOpMAIii I TPOMAJICHKOCTI 1 3HUKYE MOMKJIHBOCTI [Tl KOPYMIIIHHUX
ii;

- BIPOBAKEHHS CUCTEMH MII3BITHOCTI KEPIBHUKIB 1 CITIBPOOITHUKIB MPO CBOIO AISIBHICTD, Ta
CTBOPEHHS MEXaHI3MIB 3BOPOTHOTO 3B'SI3KY, IO JO3BOJISE TpOMaJsiHAM Ta CIIBPOOITHUKAM
MOBIAOMJISITH PO MO>KJIMBI BUTIAJKU KOPYIILLIT;

- BBEJEHHS €IMHUX CTaHAApTIB 1 OpOLEAyp Ta pEryisipHe OHOBJIEHHS 1 NepeBipka
JNOTPUMAaHHS CTaHJAPTIB, a TAKOK BIPOBA/HKEHHS] BHYTPILIHIX 1 30BHIIIHIX MEXaHI3MIB KOHTPOJIIO
JUTSI MOHITOPUHTY TOTPUMaHHS TIPABHII 1 CTAHIAPTIB, MPOBEJCHHS PETYIIPHUX ayIUTIB 1 IEPEBIPOK
JISUTBHOCT1 OpraHi3allii, 1o MiHIMI3y€e MOKJIUBICTh BUKOPHUCTAHHS JIA31BOK JUIsl KOPYMIIMHUX JTii;

- BUKOPHUCTAaHHS CYYaCHMX TEXHOJIOTIM MJig aBTOMaTH3allli PYTHMHHUX TMPOIECIB Ta
BMPOBADKEHHS OJIOKYCHH-TEXHOJIOTIN /151 3a0e3mevYeHHs] MPO30POCTi Ta HE3MIHHOCTI JaHUX, IO
3MEHIITYE MOYKJIMBICTD JIIOJICHKOTO (DaKTOPYy Y KOPYMIIIHHUX TISX;

- BHUKOPHUCTAHHS aHAMITUYHUX IHCTPYMEHTIB Ta CHCTEM MOHITOPUHTY JJIsi BHSBIICHHS
MOTEHIINHUX KOPYNIIIMHUX Jii y peaJbHOMY Yaci Ta CTBOPEHHs miaTdopm s 300py 1 aHaTI3y
JIAHUX, 110 CIIPUSIE BUABICHHIO CXE€M KOPYMIIi TOILIO.

[Ipu 1boMy, MTOpEYHO BIA3HAYWTH, IO, 31 CBOTO OOKY, KOPYIIIisS HETaTMBHO BIUIMBAE 1 Ha
PO3BHUTOK BJIACHE CUCTEM MEHEXMEHTY, 30KpeMa THX, L0 CIPsAMOBaHI caMe Ha 00pOoThOYy 3 HEl.
Tomy cnip npuaimuTH 0coONMBY yBary BIPOBA/KEHHIO B MEXaX 3arajlbHUX CUCTEM MEHEIKMEHTY
opraHizaiiii CHCTEMH, OpPIEHTOBAHOI Ha MPOTHUIII0 KOPYMIIii y BIIMOBITHOCTI JO MDKHAPOJIHOTO
cranaapty 1SO 37001:2016. MacoBe BIpOBa/KEHHS ITi€1 CUCTEMH - 1€ MIEPCHIEKTUBHUMN NUISAX AJIs
MIOMITHOTO 3MEHIIEHHS KOpYNIIii B MaciTabax kpainu. TyT HaBeIeHO caMe MDKHApOIHUN CTaHJapT
ISO 37001:2016, a He nepkaBHui cranmapt Ykpaiau JJCTY ISO 37001:2018 He BHITaIKOBO.
CopaBa B TOMy, IIO B YKpPaiHCBKOMY CTaHAApTi, SKUHA INPOJEKIAPOBAHO, SIK «IICHTUYHHUI»
MDKHapOJHOMY, Hacmpas/i, Ha BiaMiny Big ISO 37001:2016, i3 103-x 060B 43Kk0BUX BUMOT 88-MH
HA/IaHO CTaTyC JOOpPOBUIBHUX, TOOTO NMPHUHHATTS PIIIEHHS NPO BUKOHAHHSA YM ITHOPYBAaHHS IMX
BUMOT BIJJIaHO Ha pO3CYJ CAaMUX KEpPIBHUKIB YKpaiHCbKMX oOpraHizauid. YumMm el BaxIUBHI
CTaHJIapT MEPETBOPEHO Ha Taki co0l peKOMEeHIaIlii.

JIOCKOHANMMIT MEHEeKMEHT MOX€ 3HAayHO 3HM3UTH pPIBEHb KOPYMLii, 3a0e3neyuBIIn
MPO30PICTh, MIA3BITHICTH Ta eQEeKTUBHE YNPaBIIHHA pU3MKaMHU. BHKOpHCTaHHA CydacHHMX
TEXHOJIOTI Ta MPOBEACHHS HAaBYAHHS JUIS CIIBPOOITHUKIB CIPUATUMYTh (POPMYBAHHIO KYJIBTYpH
€TUYHOI MOBEJIHKU Ta BiInoBinanbHOCTI. LI 3aX0/M NOMOMOXKYTh CTBOPUTH YeCHE Ta e(eKTHBHE
Cepe/IoBUIIIE SIK Y IEP’)KaBHOMY, TaK 1 y IPUBAaTHOMY CEKTOpaXx.

MaOyTh BCi pO3yMilOTb, 1110 BAOCKOHAJICHHS CHCTEM MEHEKMEHTY OpraHi3alliii — 1e cripaBa
caMme iX BHIIOTO KEepIBHHITBA. AJle B peaJbHHUX CYYaCHHUX YMOBaxX B MacIITabax KpaiHu JOCATTH
IIMPOKOMACIITAOHOTO BJIOCKOHAJIEHHS 1 B3a€EMOY3I'O/UKEHHSI CUCTEM MEHEKMEHTY OpraHizallii, Ta
e i B NpuiHATHUN TepMiH, 0e3 CIIpUsHHA 3 00Ky JepKaBH MPAaKTUYHO HEMOXKIIMBO. A TOMY, 1100
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3MIHUTH CUTYAIlII0 Ha Kpalle Ta CTBOPUTH CIIPHUATINBI YMOBH JUIsl OUThII €EeKTUBHOTO yIPaBIIIHHA
KpaiHoto Ta 1i opraizaiisiMi, yKpaiHCbKa Bllaja Ma€ MPU3HAYUTH IICHTPATBHIIA OpraH BUKOHABYO1
BJIQ/IM, BIANOBIIATBHUN 3a PO3BUTOK MEHEIKMEHTY B YKpaiHi, Ta JOKIACTH 3yCWIb IS
3a0e3neueHHs], B IEPIIY Yepry, HACTYITHUX 3MiH:

- po3poOWTH JepXKaBHI TOJITUKKA 1 JIOBTOCTPOKOBI CTpaTeridHi IJIAHH PO3BHUTKY
MEHEUKMEHTY, a TaKOX IHmMUX cdep AUIBHOCTI 3 ypaxyBaHHSM CYYaCHHX IiIXOMIB JI0
MEHEJUKMEHTY 1 Y3rO/DKEHOCTI HAIiOHAJbHUX 1 KOPIOPAaTHBHHUX IIHHOCTEH; 3a0e3mednT
CTaOUTBHICTP 1 MOCIIIOBHICT Y BIIPOBA/HKEHHI pedopMm;

- TIOCWJINTH aHTHKOPYIIIHHI 3aX0M Ta BIPOBAIUTH Cy4acHI TEXHOJIOTIi ISl MOHITOPHHTY 1
KOHTPOJIIO; CHPHUSATH IIUPOKOMY BIIPOBA/DKCHHIO B YKPaiHCBKUX OpraHi3amisx MDKHApOIHOTO
crangapty ISO 37001:2016 Ha cucTteMy MEHEIKMEHTY, CHPSIMOBaHY Ha MPOTHIIIO KOPYIIIIi,
MIABUIIUTH [IPO30PICTh Yy NPUIHATTI pIIEHb Ta 3a0€3MEUYNUTH MII3BITHICTh KEPIBHUKIB;

- TeperIsiHyTH OcCBITHI mnporpamu y 3BO 3 ypaxyBaHHSM Cy4acHUX HIIXOAIB 1O
MEHEIDKMEHTY; 3/IMCHUTH TMEPEeniArOTOBKY BUKIANAYiB 3a CHEIIAIBHICTIO «MEHEDKMEHTY,
3a0e3MeunTH MIABUIICHHS KBamiikamii BUIIMX KEpIBHUKIB Ta MEHEKEpiB, OpraHi30BYIOYH,
30KpeMa, TPEHIHTW Ta HaBYalbHI KypCcH; BHECTH BIANOBIIHI 3MIHM B JOKYMEHTH CHUCTEMHU
kBastiikaiii Ykpainu;

- BHUKOPHCTOBYBATH Cy4YacHI TEXHOJIOTIi JUIsi aBTOMAaTH3allii yNpaBiIiHCHKUX MpPOLECIB Ta
MIABUIICHHS 1X €(QEeKTUBHOCTI, NIATPUMYBATH IHHOBAIIWHI TNPOEKTH Ta crapranu y cdepi
MEHEDKMEHTY;

- TIEPETJIAHYTH Ta OHOBUTU TEPEKJIAId JIEepPKaBHUX CTaHAApTIB, MO0 3a0€3MEeYUTH iXHIO
BIIMTOBIIHICTh MDKHAPOJHHUM TIpaKTUKaM Ta TMPaBHJIbHE BUKOPHUCTAHHS TEPMIHIB;, 3a0€3MeUUTH
YiTKe BU3HAYCHHsS TEPMIHIB Ta iX 3aCTOCYBaHHsS y BCIX HOPMAaTHBHHX JIOKYMEHTax Ta OCBITHIX
porpamax.

IIpu npomy, HeBinKIaAHO Mae OyTH BHIIPABJICHO BCE, IO CTOCYETbCS HEANEKBAaTHOTO
nepeKaay TepMiHa «MEHEPKMEHT, Yepe3 0 B YKpaiHi BUKPUBJICHA caMa MOTro CYTHICTH 1 B cdepi
MEHEDKMEHTY CTBOPEHO IUIyTaHMHY. BBakaemMo 3a JOIUIbHE M€ pa3 Harajatd, II0 TEpPMIH
«MEHEJDKMEHT» JIeKUTh Y CaMOMY KOpEH1 BCIET «KOHCTPYKLII CHCTEMHOIO MEHEKMEHTY» 1
MMOMUJIKa B HOTO BM3HAYEHHI, 30KpeMa HWOTO MiAMIHA TEPMIHOM «YIPaBIIiHHS/KEPyBaHHI», MOXKE
CIIOTBOPUTH BCIO KOHCTPYKIit0. TyT TOpeYHO 3rafaTtu HapoJIHY MYApPICTh: «SIk kopabenb Ha3Belll,
TaK BiH 1 OTUIMBEY.

BUCHOBKHA

HenockoHanuii MEHE)KMEHT y HalllOHATbHOMY MaciuTabi BHSBISETbCA Y BIICYTHOCTI
cTpaTeriyHoro Oa4yeHHs, Hee(EKTUBHOTO YyXBAJCHHS pillleHb, CIIA0KOTO KOHTPOII 3a iX
BUKOHAHHSM, HEJOCTAaTHHOI KOOPAMHAIT Ta IHIIUX HETATUBHUX (PAKTOPIB, K1 CYKYITHO FaIbMYIOTh
CTpaTeriyuHuil po3BUTOK YKpainu Ta ii opranizaiiii. HeagekBaTHe po3yMiHHS CYTHOCTi Cy4acHOTO
MEHEPKMEHTY CIIOTBOPUJIO 3arajibHy YIPaBIIHCHKY KYJIbTYpPY B KpaiHi.

Jl11g mofoaHHs Herapas/iiB Ta JIOCSATHEHHsI PIBHS pPO3BHHEHHUX KpaiH HE0OX1IHO, eIl 3a Bce,
YCBIIOMUTH Cy4acHE PO3YMIHHS TEPMiHY MEHEIXKMEHT Ta HOro KIIOYOBY pPOJb Y PO3BHUTKY i
Oe3meli Aep)kaBy 1 BUIIPABUTH JIOMYIEH]1 HeBinnoBiHOCTI. [ToTpiGHO 3p0o3ymiTH, 1110 6€3 yCyHEeHHS
IUX CHUCTEMHHUX HEAONIKIB CKIaJHO pO3paxoByBaTH HAa MacoBy TOsBY B YKpaiHi
KOHKYPEHTOCIIPOMOXKHUX OpraHizamiii 1 Ha TEpeTBOpPeHHs YKpaiHW Ha PO3BUHEHY Ta
KOHKYPEHTO3JIaTHY JIeP>KaBYy.

BongHouac BumpaBieHHS TOMIJIOK Ta HAcTylmHE IIMpoOKOMaciiTabHe HedopMaabHe
KOMIIJIEKCHE YJIOCKOHAICHHS CHUCTEM MEHEKMEHTY Ta IX B3a€MOY3TO/KEHHS, OCOOJIMBO IOAO
CHUIBHUX  HAI[IOHAJBbHUX  IIHHOCTEHW, JO3BOJUTH MIIBUIIUTH KOHKYPEHTOCIPOMOXHICThH
BITYM3HSHUX OPTaHi3alliii Ta CyTTEBO MOKPAIIUTH yIPABIiHHS B MacIITabax KpaiHu, 110 CIPUSTUME
3a0€3MeYeHHI0 YCIIIIHOTO BiIPOHKEHHS Ta CTAJIOTO PO3BUTKY YKpaiHu.
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UKRAINIAN MANAGEMENT AND ITS IMPACT
ON STRATEGIC ASPECTS OF UKRAINE'S DEVELOPMENT

Petro Kalyta
PhD, Senior Researcher
President of the Ukrainian Association of Excellence and Quality
Kyiv, Ukraine

The article is devoted to the urgent issues of improving management in Ukraine to ensure the
successful reconstruction of the country after the war and its sustainable development. The
evolution of management understanding over the past 50 years is analyzed, revealing that by the
late 20th century, a new managerial revolution had begun globally. A key feature of this revolution
was the implementation of international standards in organizational management and their
unprecedented worldwide spread. This transformation fundamentally changed the essence of
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management, which was previously considered synonymous with administration. In addition to
control (operational activities), the term "management” now includes direction, reflecting the
strategic activity of top leadership. This new interpretation of modern management is enshrined in
the international 1ISO 9000 standard (2000, 2005, 2015).

At the same time, an analysis of management application in Ukraine shows that management
is still understood primarily as administration (control), while direction, as a strategic activity,
remains largely overlooked. This discrepancy is entrenched in the Ukrainian national standard
DSTU ISO 9000 (2001, 2007, 2015), which is declared "identical” to the ISO 9000 international
standard. However, this misalignment has led to a distorted understanding of modern management
in Ukraine. The article examines the strategic components of the development of Ukrainian
organizations and Ukraine as a whole, identifies existing problems, and demonstrates that these
issues stem from flawed management—primarily the lack of attention from top executives to
strategic leadership functions outlined in ISO 9000. Recommendations are proposed to improve
management in Ukraine, including correcting existing mistakes and aligning the definition of
management in DSTU 1SO 9000 with the internationally recognized I1SO 9000 definition.

Keywords: development, strategies, standards, management, leadership, direction,
administration, governance.
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Anorania. Crarrs npucBsaueHa (OPMYBAaHHIO HOBHUX HAyKOBHUX pIlIEHb II0OJ0
BHOKPEMJICHHSI OCOOJIMBOCTEH MEHEPKMEHTY 3arajbHuX 300piB NPU CTBOPEHHI T'OCIOAAPCHKOTO
TOBapUCTBAa. BCTaHOBIEHO, IO JEPETyYJAIisS TOCIOAAPCHhKO1 MISNIBHOCTI HE BUPINIYE MPOOIeMH
€(pEKTHBHOTO Ta SIKICHOTO YIIPABJIIHHS CTATYyTHUM KaIliTaJOM Ta KOPIOPATUBHUMH IPABaMHU.
[IpoBeneHo aHaji3 HOBOBBEICHBL [ISTILHOCTI OPraHiB YIPaBIIHHSA TOCHOJAPCHKUX TOBApPUCTB.
3anporoHOBaHO TEPENTiK MUTaHb, SKI MalOTh OyTH BHPIIIEHI IO IMEPIIOro 3acijaHHS 3araJbHUX
300piB. JloBeCHO MNpaKTHUYHY pealizallilo MEHEHKMEHTY 3arajlbHuX 300piB MpU CTBOPEHHI
rOCHOJJAPCHKOTO TOBAPHUCTBA. BCTaHOBIICHO B3a€MO3B 30K €JIEMEHTIB €()EKTHUBHOTO MEHEIKMEHTY
MEepUIOro 3acilaHHs 3arajlbHUX 300pIiB YYaCHHKIB TPU CTBOPEHHI T'OCHOJAPCHKOTO TOBAPHCTBA.
3’scOBaHO MOPSAOK peecTpallii i cTBopeHHs ropuanyHux ocid y Benwukiit bpuranii, ®panmii ta
CIIA. Mertoro cTarTi € po3poOKa MPaKTUYHUX PEKOMEHJAlil MO0 MEHEIKMEHTY CTBOpPEHHS
IOPUJIMYHOT 0COOM, a TaKOXK BHU3HAYCHHS OCOOJMBOCTEH TMEPIIOro 3acilaHHs 3arajbHUX 300piB.
MeTtoa010Tisl: BUKOPUCTAHO KOMIUIEKC 3arajlbHOHAYKOBHX Ta CIEIiadi30BaHUX METOIIB Ha
TEOPETUYHOMY Ta €MITIPUYHOMY DPIBHSX, TAaKUX SK: CHHEPreTHYHUI MO0 Kpalle 3po3yMiTH pi3Hi
MIPOLIECH YIPABIIHHS 3aralbHUX 300piB IOPUIUUHUX 0C10; KOMYHIKATUBHMNA MAX1 A BU3HAUEHHS
B3aEMOJIIT YYaCHUKIB IOPHUAWYHOI OCOOHM; METOJ CHUCTeMaTH3allil, TPYNyBaHHA 1 JOTIYHOTO
y3arajibHEHHS IMPH PO3KPUTTI KOMIIETEHIi 3arajbHUX 300piB IOPUIMYHUX OCI0 Ha MEepUIOMY
3acijaHHi, a TAaKOX ISl y3arajlbHeHHs Ta CUCTeMaTu3allii BUCHOBKIB Ta MPOMO3UILii; TOPIBHAILHUI
JOMOMII TpH JOCIIKEHI MDKHApOIHOTO JIOCBIy CTBOPEHHS MOPUAWYHHUX o0ci0. VY cTarTi
BUKOPHUCTaHO METO/IY JIOTTYHOTO y3arajlbHEHHs Ta HAayKOBOT a0CTpaKIlii sl BU3HAUYEHHS KIIOUOBUX
NUTaHb OpraHizalii 3acifiaHHs 3arajdbHUX 300piB, METOAM aHAJI3y Ta CHUHTE3y JOTOMOIJM TNPHU
JOCII/DKEHI CKJIAZIOBUX YIPABIIHHS, Y €IMHOMY B3a€MO3B’SI3Ky BCIX eJeMeHTIB. Pesymbrartu:
PO3po0IEHO MPaKTUYHI peKOMEeHAallli 0 MEHEDKMEHTY CTBOPEHHS IOPHIUYHOI 0COOM, a TaKOX
BHU3HAYEHHS 0COOJIMBOCTEH MEPIIOTO 3aCiIaHHs 3arajJbHUX 300piB.
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INOCTAHOBKA IIPOBJIEMHA

3 KOXXHHMM pPOKOM CTBOPUTH IOPUIMYHY OcOo0y (a camMe TOBapuCTBO 3 OOMEXKEHOIO
BIJMOBIANIBHICTIO) CTa€ Bce Jiermie, cnoyarky, Kabiner MinictpiB Ykpainu npuiinsas [loctaHoBy
Ne 367 Bix 27.03.2019 p. [1], ssxor0 Oys10 TPUHHITO MOJEIBHUN CTATYT TOBAPUCTBA 3 OOMEKCHOIO
BiANOBIAANBHICTIO. Ha choroaHi, 3apeecTpyBaTd OJMH 13 BHJIB TOCIOAAPCHKOTO TOBApHUCTBA
MOXKJIMBO uepe3 enekTpoHHui nopran 1. OnHak, He QUBISYUCH HA AEPETYIALII0 TOCIOAAPCHKOT
JISUTBHOCTI, 3aJIMIIAI0THCS TPO0JieMU eEKTUBHOTO Ta SKICHOTO YIPABJIIHHS CTaTyTHUM KaIiTaloM
Ta KOPIOPAaTUBHMMHU TNpaBaMu. MiHIMI3alisl LMX PHU3HMKIB MOXJIMBA MpPU PaBUILHOMY
MEHEPKMEHTI MIArOTOBKM Ta MPOBEICHHS MEpLIOro 3aciJaHHs 3arajlbHUX 300pIB YYacCHUKIB
IOPUITIHOT 0COOH.

Cratyr Ta/ab0 3aCHOBHMIIbKHI JIOTOBIp € YCTAaHOBYMMH JOKYMEHTaMHU OPUIUYHOI 0COOU
(17151 KOKHOTO BHJTy 3aKOHOM BCTAHOBJIEHO 00O0B’SI3KOBUH JOKyMeHT). Came 111 JOKyMEHTHU MOBUHHI
OyTH CTBOPEHHI 70 MoYatKy repiioro 3aciganus. [{uBimeHuii komexe Ykpainu (4. 1, 2 c1.88) [2]
BHU3HAYa€ OCHOBHI MOJIO’KEHHS, SIK1 MalOTh MICTUTH yCTaHOBY1 IOKyMeHTHU. OcoOIuBY yBary, y moJi
HayKOBOTO aHaJi3y, 3aciAyroBYIOThb IOJIOKEHHS TIpPO OpraHu YIpPaBIiHHS TOBApUCTBOM, iX
KOMIIETEHIIisl, MOPSAOK MPUIHATTS pillleHb, MOPSJA0K BCTYINY Ta BHUXOJy 3 TOBapuCTBa (CTATyT),
3000B’s13aHHS, MO0 CTBOPEHHS TOBAPUCTBA, TOPSANOK CHUIBHOT ISJIBHOCTI yYaCHUKIB
(3aCHOBHHMIIBKUI JJOTOBIP).

®OPMYJIIOBAHHSA HIJIEM CTATTI TA IOCTAHOBKA 3ABJAHHSA

Metoro TpoBeNCHHsS AOCIIKEHHS BHUCTYIA€ pO3poOKa MPAKTHUYHUX PEKOMEHJAIlli 110
MEHEJDKMEHTY CTBOPEHHS IOPHIMYHOI O0COOM, a TaKoX BH3HAYEHHS OCOOJIMBOCTEH MEpIIOro
3acilaHHs 3arajlbHUX 300PiB.

METOAOJIOI'TA

B Mexax HayKoBOTO JOCIDKEHHS, I JOCSITHEHHS METH CTAaTTi, BAKOPUCTAHO KOMILICKC
3araJlLHOHayKOBUX Ta CIICIiaJIi30BaHUX METO/IIB HA TECOPETHYHOMY Ta EMITIPUIHOMY PIBHSX, TAKUX
SK: CHHEPreTHYHHH 100 Kpalle 3pOo3yMITH pIi3HI MPOIECH YIPaBIiHHS 3araibHUX 300piB
IOPUANYHUX OCi0; KOMYHIKAaTUBHMMA MiAXiA A1 BU3HAYEHHS B3a€EMOJil yYaCHUKIB IOPUIAUYHOT
0co0M; METOJI cUCcTeMaTH3allil, TPYIyBaHHS 1 JIOTIYHOTO y3arajibHEHHs MIPU PO3KPUTTI KOMIETEHIIIT
3aralbHUX 300piB IOPUAMYHUX OCI0 Ha MEpIIOMYy 3acilaHHi, a TaKoX JJs Yy3arajlbHEHHS Ta
cUCTeMaTH3allii BUCHOBKIB Ta MPOIIO3HIIii; MOPIBHIIBHUI JOMOMIT TIPH JOCTIDKEH1 MDKHAPOHOTO
JIOCBIly CTBOPEHHS IOPUIUYHHUX OCI0. Y CTaTTi BUKOPUCTAHO METOJU JIOTTYHOTO y3aralbHEHHS Ta
HayKoBOi abCTpaKIlii Isl BU3HAYEHHS KJIIOYOBMX MUTaHb OpraHizailii 3acilaHHs 3arajlbHUX 300DiB,
METO/JM aHajii3y Ta CHHTE3y JAOMOMOINIM MPH AOCTIDKEH1 CKIAJOBUX YIPABIIHHS, Y €IUHOMY
B3a€MO3B’SI3KY BCIX €JI€MEHTIB.

BUKJIA/I OCHOBHOI'O MATEPIAJIY JOCJIIUKEHHS
[Toromxyrounce 3 koHIentyaapHuMu norysiiamu O. 3aituyka Ta FO. 3aiiuyka, BUKIIaJeHUMH
y HayKOBii CTaTTi NPHUCBSYEHIM aHaNi3y 3aXUCTy KOPIOPATHUBHHUX IPaB 3a 3aKOHOJABCTBOM

VkpaiHu Ta KpaiH €BpONEHCHKOrO COI03Y, 3a3HAYMMO, IO AaBTOPH AaKIEHTYIOTh yBary Ha
aKTyalbHICTh MpoOseMH He (iToco(ChKOro po3MEXyBaHHS IpaB JUPEKTOPIB Ta KOMIETEHIT
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3araJibHUX 300piB, a BUPOOJICHHS JI€EBOTO MeXaHi3My OOpOTHOH i3 MIaxpalCTBOM Ta peiiiepChbKUMU
3axBaramu B YkpaiHi. L{ikaBuM Tako € Te, [0 HAYKOBII BKa3yIOTh MPO BIAMIHHICTh 3aXiJHOI Ta
HAI[IOHAIBHOT KOHIIETLii PO3MEXYBaHHS TpaB aki[ioHepiB. MDKHApOAHI KopHopamii AUCKYTYIOTbh
PO CHIBBIIHOIIECHHS TpaB aKIiOHEpiB 1 MpaB KEPIBHUILITBA KOPIOpAId 3 ypaxyBaHHSIM IIpaB
IHTEpEeCiB TPETiX 0Ci0 MO0 HABKOJUIIHBOTO MPHUPOIHOTO CEPEIOBHINA 1 MIIBUIICHHS CTYIICHS
HEpPIBHOCTI B PI3HHUX KpaiHax cBiTy [3].

B BHCHOBKax CTaTTi HayKOBIIi 3alIPONIOHYBaJIM BBECTH 3MIHH O YMHHOTO 3aKOHOJIABCTBA
oA0 MOJBIHHOI ineHTHdiKamii (Bepudikarii) yepe3 (iHAHCOBY YCTAaHOBY y BHIIAJKy BHECEHHS
3MiH 10 €AMHOTO JEpKABHOTO PEECTPY IOPUAMYHUX 0Ci0, (I3UYHMX OCIO-mignpueMIiB Ta
rpoMaicbkux (GOpMyBaHb y BUIAJKaX 3MIHM BJIACHUKA (y4acHMKA) IOpuAuuHOI ocolu. Lle € nyxe
HAJIMHUM 3aXMCTOM BiJ HEZOOPOCOBICHUX PEECTPATOPIB Ta peilepiB, A0 pedl, MOAIOHUI MeXaH13M
CTBOPEHO B JIeSKUX KpaiHax 3axinHoi €Bponu. Buxonsuu i3 3amponOHOBAaHOI aBTOpAMM TE€3H, B
MeXax METH HAIIOro JOCTi/DKEHHS 3a3HauMMO, 10, Y CTaTyTi YM 3aCHOBHHIIKOMY JOTOBOpI
MO>KHA Iepe10aunTH JOIaTKOBI (IOPIBHSAHO 3 MIHIMaJIbHO BU3HAYEHUMHU BUMOTaMHU 3aKOHY) YMOBU
MPOJIaXKy YaCTKU IOPUAUYHOT 0COOU.

[ligTBep LK yrOoUun JaHy Te3y 3aKOHOJIaBelb TaKOX MependaduB noAioHe mpasmiio (4. 4 ct. 21
3akony Ykpainu «IIpo ToBapucTBa 3 0OMEXEHOIO Ta JI0JAaTKOBOIO BIAMOBIIANbHICTION [4], a came
YYaCHHK TOBAapHCTBA MOXE BCTAHOBHUTH BHMOTY HOTApialbHOTO IIOCBIMUEHHS IPABOYMHY 3
BIIYY’>KECHHSI, 3aCTaBH HAJICXKHOT HOMY YaCTKHU, BIAMOBIIHI IaH1 BHOCATHCS 0 €IUHOTO JAEPKABHOTO
peecTpy IOpUANYHUX 0C10, (I3UYHUX OCIO-TIAMPHUEMIIIB Ta TPOMAACKUX (opMyBaHb. {10 BUMOry
MO’KHA BCTAHOBUTH Ta CKAacyBaTH y OYAb-SKHI Yac, OJHAK, MM PaJHMO MPH MEPIIOMY 3acilaHHi
3arajibHUX 300PiB BUPIMIUTH 1aHE TTUTAHHS.

[TopiBHSHO HOBHM ISl YKpPaiHCBKOTO OI3HECY € KOpPIOpaTUBHUHN NOTOBIp (cT. 7 3akoHy
VYkpainu «IIpo ToBaprcTBa 3 0OMEKEHOO Ta JI0JATKOBOIO BIAMOBIJAIBHICTIO»), 3a IKUM YYaCHUKU
TOBapHCTBa 3000B’A3YIOThCS BUKOHYBATH CBOI1 MpaBa Ta MOBHOBaxkeHHs. CHuparoduch Ha Te3y
JI.Cinyk 3a3Ha4uMoO, 110 KOPIIOPATHBHUK JOTOBIp CTaB €EKTUBHUM IHCTPYMEHTOM i Oi3HECY Y
BHPIIIEHH]I TWTaHb [ISUTBHOCTI KOMIIaHIi Ta BIUIMBY Ha Hei yd4acHHKIB. SIKmio padime BCi
CTpaTeriyHi MUTaHHS BUPINIYBAINUCS TUIBKH 3aKOHOM, CTaTyTOM 1 PIIICHHSIM 3arajibHUX 300piB
YYaCHUKIB, TO HHHI KOPHOpPAaTHUBHUHU JOTOBIp Ma€ IMepeBary y THX BHIMaJKax, KOJU MO>XHA
BIUTMHYTH Ha TOBApUCTBO Yepe3 YKIAJCHHS JOrOBOPY, a TaKOXK KOJIM HJEe MOBa MpO 3IIMCHEHHS
KOPIIOPATUBHKX MPaB YYaCHHUKIB Ta BUPIIICHHS KOPIIOPATUBHUX KOHQIIIKTIB [5].

['pomioBe BH3HAUEHHS CTATYTHOTO KaliTaly BCTaHOBIIOIOTH MOrO Y4YaCHUKH, 3a
BUKJIIOYEHHSM BHIMAJAKIB TPSAMO TEepea0adyeHoro 3aKOHOM OOOB’S3KOBOTO MIHIMYMY IS
BU3HAUYEHOTO KOJIa TOBAapUCTB (HAMpHKIA, Ui akiioHepHoro ToBapuctBa — 200 po3mipiB
MiHiManbHOI 3apo6iTHOi Tiatu). Crnif 3BepHYTH yBary, IO y TOBapUCTBax 3 OOMEXKEHOIO Ta
JI0JTATKOBOIO BIAMOBIAAIBHICTIO YACTKY CTATYTHOTO KamiTtany HEOOXiTHO CIUIATUTU MPOTITOM POKY
3 JaTh 3acHYBaHHA, II0 CTOCYETbCS AaKIIOHEPHOTO — TO €Tal OIUIaTH 3aCHOBHMKAMH MOBHOL
BapTOCTI aKIid BXOAWTH Yy mpouenypy ctBopenHs (m. 7, 4. 5 cr. 10 3akony VYkpainu «lIpo
aKIiOHEPHI TOBapUCTBa» [6]).

Ha mincraBi BuIE3a3HaYeHOro MO’KHa 3pOOMTH BHUCHOBKM IPO TE, LIO JIO MEPLIOro
3aciaHHs 3arallbHUX 300piB HEOOXITHO BU3HAUMUTH HACTYITHI MUTAHHS:

— HalilMEHYBaHHS — IOPUIUYHOI 0CO0H;

— oprasizauiiHo-npaBoBy Gopmy;

— o0paTH JUpEeKTOopa;

— BH3HAUUTU IOPUAMYHY aJpecy, 3aco0M 3B’SI3Ky 3 KOMIaHi€lo (Homep TenedoHny,
€JIEKTPOHHA IOIIITA);

— KOJIM €KOHOMIYHOT JisUIbHOCTI;

— pO3pOOUTH MPOEKT CTATyTy Ta KOPHOPATUBHOTO JAOTOBODPY;

— BU3HAUUTH MOBHOBAXXECHHS OPraHiB YIPaBIiHHS;
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— OOroBOpHUTH MOPSAAOK PO3IMOJALTY MPUOYTKY, YaCKM YYAaCHHMKIB Ta PO3MIpP CTaTyTHOTO
KaIliTajly Ta BCTAHOBHUTH JaTy BHECEHHS KOIITIB HA PaXyHOK TOBapUCTBA,

— MArOTYBaTH MPOEKT MPOTOKOJTY 3arajbHUX 300DiB;

— 00rOBOPHUTH HEOOXITHICTD JIIIEH3YBAaHHS, TATCHTYBAHHS Ta CTPAXyBaHHS TISUTBHOCTI;

— BU3HAYUTH KiHIEBUX OeHi(illiapHUX BIACHUKIB, CKJIACTH CTPYKTYPY KOMITaHii.

— oOpaTtu HOTapiyca ajsl 3aCBiMYCHHS MIANKCIB HA MPOTOKOJI 3acCilaHHS MPO CTBOPEHHS
IOPUIMIHOT 0CO0H.

VY3aranpHeHi MaTepiaii MIiCTAThCS B puc. |

TIOTIEPeTHE 3aciTaH s s
JOCATHEHHS BCIX

JIOTIYHO CKIIageHi

JoMoBIeHOcTelt ((ikcaris y YCTaHOBUL
OTOKIIi TTOTIepeHBOT 0 OKYMEHTH (CTaTyT,
CYNIPOBOAKEHHA P : P FOKYM ( -
R —— 3aciaHHA) 3aCHOBHHITBKHIT
T TOHMKH JIOTOBIp)

EdexTHBHICTS IPOBeeHHA
IepIIIOTo 3aciTaHHA 3aralbHHX
300piB IIPH CTBOPEHHI
rOCIOAPChKOr0 TOBAPHTCBA
3a0e3meye:

IepeBipka N _ } CKITaJIeHHI
JoOpOCOBICHOCTI 3aKPIUUICHHA HOTapIallbHOL KOPIIOPaTHBHOTO
pelIyTawii IapTHEpIE (opMH TOTOBOPY Bi Ty KEHHT JOrOBOPY

HacCKH yJaCHHKa TOBapHCTBa

Puc. 1 B3aemo3se’a30k enemenmis epekmusHo20 MeHeOHCMeHM) NepuLo2o 3aciOan s
3a2anbHUX 300pi6 YUACHUKIE NPU CIMBOPEHHI 20CN00APCHKO20 MOBAPUCMEA

IDicepeno: cknadeno agmopamu

B KOHTEKCTi MOTNIMOJIEHOTO TEOPETUYHOTO JOCIHIHKEHHS HPOTIOHYEMO PO3IJISHYTH BUAU
KOMITaHiii 3rigHo AHIichKoro 3akony mpo kommanii (Companies Act 2006) ockinbku JIoHTOH
MoCiZiae OJIHE 3 MEpIINX MICIb Yy peHTHHraxX AUIOBOi aKTUBHOCTI, a aHIJIIHChKE MPaBO OOMPAETHCS
OaraTbMa Hepe3uJeHTaMU JUls BUpIIeHHs Oi3Hec-cnopiB. Cepen SKUX BUIUIAIOTh:

— 3 0OMEXKEHOI0 Ta HEOOMEKEHOIO BIAIOBIAAILHICTIO;

— MPUBATHI Ta MyOJIIYHi;

— BIAMOBIMANBHICTD SIKUX 0OMEKEHA rapaHTi€lo, Ta KOMMAaHii 31 CTAaTYyTHUM KalliTajaoMm;

— Ti, [0 TIPEICTABIISIOTh iHTEpecH rpoMaau [7].

Ha odiniitnomy caiiti nepxaBHux nociayr Benukoi bpuranii pekoMeH10BaHMi HACTYTHUN
MOPAZIOK il pu peecTparlii KomnaHii 3 00MeXeHO0 BiIIOBIIAIBHICTIO:

1. HeoOxiHO mepeBipUTH YU MIAXOIUTh MaOYTHIM BJIIACHUKAM KOMIIaHii caMe TOBapUCTBO
3 00OMEKEHOI0 BIAMOBINANBHICTIO (1€ BIUTMBAE HA CIUIATY MOAATKIB Ta (piHAHCYBaHHS KOMIIaHii).

2. O6paTu Ha3By KOMIIaHii.
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3. O0paru aupeKkTopa Ta CeKpeTaps KOMIaHii.

3. BuzHaunTy axiioHepiB Ta rapaHTiB.

4. BU3HaUUTH y4aCHUKIB, K1 OyAyTh MaTH CYTTE€BUI KOHTPOJIb Ha/l KOMITAHIEIO.

5. IlinroToBKa MPaBOBCTAHOBIIIOIOUMX JOKYMEHTIB HA KEPIBHUIITBO KOMITaHil.

6. OOpanHs Kepyro4yoi KoMIaHii yu OyxranTepa y IITAT KOMMOAHIii Ui BEJCHHS MOTOYHOI
(biHaHCOBOI AISITLHOCTI.

7. Peecrpauis o¢iuiitnoi agpecu kommanii y Companies House ta Busnauenns SIC (kogn,
KU BU3HAYAE UMM 3aiMA€EThCS KOMITAHIs).

8. YpasiiHHs KOpIOpaTuBHUM HogaTkoM [8].

Cnia 3a3HaYUTH, 1O JUISL €PEKTUBHOTO MPOBEAEHHS MEPIIOTo 3aciJaHHAM 3arajibHUX 300piB
IOpUANYHOT 0COOM HEOOXIZHO 3acTOCOBYBATH 3arajbHi (YHKIIIIT MEHEPKMEHTY: IJIaHyBaHHS,
oprasizailisi, KepyBaHHs Ta KOHTposib. KO)XKHMI 13 KpOKIB 1Jsl peecTpainii OpUINYHOI 0coOHu
HEOOXI1THO PO3TISAATH 3 TIO3UIIIN WX (YHKITIH.

['oBopsiYM PO MOKITMBICTH TPYHTOBHOTO TEOPETHYHOTO aHAJ3y, MPOTIOHYEMO PO3TIISTHYTH
yIpaBJiHHSA peecTpauieto kommnanii y @panuii. Lle BigOyBaeThes y 1’ ITh KIIOYOBHX €TaIlIB:

1. Cxiaganss cratyty. OOOB’S3K0BO Mae OyTM HacTynmHa iH(opmarllis: Ha3Ba KOMIIaHil,
oprasizaiiifHo-mpaBoBa (Gopma, agpeca roJoBHOTO 0¢iCy, BHECOK KOXKHOTO 3 TTapTHEPIB Ta PO3MIp
CTaTYTHOTO KamiTajay, KOpHIopaTHUBHA LIUIb, IEPI0JI MPOTATOM SKOTro OyJe iICHyBaTu KOMIIaH1s (MOXKe
OyTH Ha BU3HAUYEHUN Ta HEBU3HAUEHUI TEPMIH), TaKOX NependayeHo (PpakyinbTaTUBHI MOJIOKEHHS,
SIK1 BKJIFOYAIOTh: MpaBuja poOOTH KOMIaHIl, METOAN MPUHHATTS pillleHb, TOBHOBAKEHHS TApTHEPIB
TOIIIO.

2. ®opMyBaHHS CTaTyTHOTO KaIliTaly, NUITXOM BHECEHHsS KOINTIB J0 30epiravya, Mae OyTH
JI0 CKJIQJIaHHSI CTaTyTy Ta JI0 peecTparlii KOMIIaHii.

3. IlyOmikariis MOBIIOMJICHHSI TIPO PEECTPAIliI0 3AIMCHIOETHCSA B Ta3eTl IOPUINYHUX 00 sIB
(JAL) abo on-maiin ciry»x6i npecu (SPEL).

4. Tlomaya MOKYMEHTIB A peecTparii y «eauHe BikHO». [Toumnaroun 3 2023 poky, Bce
B1I0YBA€THCS OH-JIAMH MIJISXOM I10J1a41l HEOOX1THUX JOKYMEHTIB.

5. Besnocepenns peectpaitis [9].

be3ymoBHO, BCi mWTaHHsA Ha IMEpPHIOMY 3acifjaHHS 3araJjbHUX 300piB TPH CTBOPEHI
rOCHOJapChKOT0 TOBAapUCTBA BUPIIINUTH HE MOKIMBO. OJHAK, SKIIO 3al03UYUTH €BPOIECHCHKUI,
Hal[lOHAJIBHUHM JIOCBiJ, 3arajbHi NPUHLUUIM MEHEKMEHTY Ta CTPATEriuHOTO YIPaBIIIHHSA MOKHA
3MEHIIUTH PHU3UKH, SKI OyAyTh BUHHMKATH y MalOyTHbOMY Yy B3a€EMOBITHOCHMHAX MDK OpraHaMu
YIpaBIiHHSA KOMITaHii, aKI[IOHEpaMH Ta Y9aCHUKAMH.

3arajJlbHOBU3HAHUM BBA)XKA€TbCSI TOM (DaKT, 110 aMEpUKAaHChKAa MOJIENIb KOPIOPATUBHOTO
yIpaBIiHHSA OJHA 3 HaWKpamux y CBITI. B KOHTEKCTI MOriuOIEHOr0 TEOPETHYHOTO aHali3y
IIPOIOHYEMO PO3IJISHYTH KpokM 10 BinkputTTs kommadii B CIIA. I, nalimepmmm, mo Tpeba
BpaxoByBaTH, Ha JyMKYy €KCHepTiB — L€ WITaT, B sKOMYy OyJe BIAKPUTO KOMIIAHIIO
(TepUTOPIANIbHICTD), OCKUIBKH, BiJl I[LOTO 3aJISKHUTh IOJATKOBAa IOJITHKA, AeMorpadidHi maHi
KIIEHTIB Ta IMEpCOHalTy, MiclleBa KOHKYpPEHIlis, BHUMOTH [0 JIAQHIIora IIOCTaBOK, MiCIIeBe
3aKOHOJIaBCTBO, BAPTICTh OPEHAM 0(icy, KOMYHAJIbHI IUIATEX1, a TAKOXK MICIe NEPUIOro 3aciJaHHs
yyacHMKIB koMmmasii. Jlani axiBii peKOMEHIYIOTh BHU3HAUUTHCH 13 3aXUCTOM IHTEIEKTYaJlbHOT
BJIACHOCTI, OTPUMAHHAM JILEHIIIH, J03BOJIB (MpaBuia iX OTPUMaHHS B KOXHOMY IITaTi MalOTh
ocobnuBocTi) [10].

Ilepen mepuum 3acijaHHAM 3arajbHUX 300piB HEOOXITHO MPOMTH BIAMOBIIHI €TAIH, a caMe:

1. Etan nnaHyBaHHsA: oOOpaTd TepPUTOPIAbHICTb, BU3HAYUTH 3aXHUCT IHTEJIEKTYaJIbHOT
BJIACHOCTI, OYaTH (GOpMyBaTH KaJAPOBY Ta MAPKETUHTOBY IMOJIITUKY, 03HAHOMUTHCH 13 1T0IATKOBUM
3aKOHOJIaBCTBOM.

2. Eran Bubopy opranizauiiiHo-npaBoBoi (opMu: Ha3zBa KOMIaHii, Oe3nocepenHiii BUOIp
opraHizaiiiHo-npaBoBoi (OpMH, BHU3HAUUTH IITAT peeCTpallii, po3MOJiT O0O0OB’SI3KIB MDK
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BJIACHUKAMHU KOMIIaHiI Ta MOCaZOBUMH 0OCO0aMM, BCTAHOBUTH aKIIOHEPIB, TUPEKTOPIB Ta TOI-
MEHEKEePiB.

3. Eran gii: ¢opmyBaHHS JOKYMEHTIB KOMIIaHIi Ta peecTpamis i Aaji BXKE MPOBEICHHS
opranizamiitaux 36opis [10].

[Ipobnemaruili BOOCKOHAJIEHHS CHCTEMH (YHKIIOHYBAaHHS KOPHOPATHBHOTO CEKTOpa
YKpaiHChKOT €KOHOMIKM TPHUCBSYEHA HayKoBa poboTa 3. Aramanuyka. HaykoBerp 3a3HauuB, 110
HEOOXiJJTHO BUPIMIUTH MPOOIEMHI MUTAHHS, CEPe]] IKHX €:

— YIOCKOHAJECHHS OpraHi3alliifHO-yIpaBIiHCHKOI CTPYKTYpH aKIIOHEPHUX TOBApPUCTB
[UITXOM YITKOTO PO3MOJALTY BJaJaW, BIiAIMOBINaNbHOCTI Ta MiA3BITHOCTI, a TaKoX (GOpMyBaHHS
a/IeKBaTHOTO MEXaHI13My KOPIOpPAaTUBHUX BITHOCHUH Ha piBHI AT;

— ONTUMI3allisl JAWBIIEHIHOI MOJITHUKU, 30KpeMa, IUIIXOM 3aKOHOJABYOTO 3aKpIIICHHS
perinameHTallii NopsAaKy BUILIATH AMBIAEH/IB, MEpII 3a BCE APIOHMM aKIliOHEpaM, IHTEPECH SKHUX
4acTO HE BPAxOBYIOTh BJIACHUKM BEJIMKHUX MAKETIB akiiii abo mpocra Outbmicte. OKpiM TOrO,
CTBEP/UKYETBCS, 10 YiTKa perjaMeHTallisi NOpSAAKY HapaxyBaHHS Ta BHIUIaTH JWBIJICHJIB
CHpUATHME 30UTbLICHHIO 1HBECTULIM B E€KOHOMIKY KpaiHM 3 OOKy HAaceJIeHHs, TaK 1 1HO3EMHHUX
1HBECTOPIB.

— e(heKTMBHUI MEHEDKMEHT Kopriopariii Toro [11].

3aKOHHHM MOYATOK JISITBHOCTI, pO3MEXKYBaHHS TOBHOBA)KEHb OpPraHiB YIpPaBIiHHSA, IPO30pa
BUILJIaTa JMBIJIEHAIB € 3allOpPyKOI MalOyTHIX I1HBECTHIH y KOMIaHilo. €Bporeiichka MOJAETh
KOPIHOPAaTHUBHOTO YIPaBJIIHHS 3al[lKaBIIO€ 1HBECTOPIB, SKI 3 pamicTio (IHAHCYIOTH OIl3HEC.
be3syMoBHO, oaTKOBa MOJITHKA JEpHKaBU CIPUSE [IbOMY, OJJHAK JIETaJbHICTh CTBOPEHHS KOMITaH1i
€ TaKOX BXJIMBUM MOMEHTOM. [leprmii 3aranpHi 300py TOBapHUCTBA TapaHTYIOTh 11€, OCKUTBKH, J10
MIMUCAHHS Ta PEECTparlii AiSUTbHOCTI JIETIIIE BHECTH 3MIHHM Y TTPAaBOBCTAHOBIIIOBAIBHI JOKYMEHTH
Ta KOPTMOPATUBHUMA JOTOBIp. Y MpoIleci MSITBHOCTI 1€ TaKOX MOXJIMBO, OJTHAK, HEOOX1THA 3roja
OUTBIIIOCTI YYACHUKIB 1, IK pa3, Ha IbOMY €Tari MOKYTh BUHHUKHYTH TPYIHOIIIL.

BUCHOBKHA

AHaJi3 BUKIIAQJCHUX Y POOOTI TEOPETUUHUX PE3YIIbTATIB 103BOJISIE CHOPMYITIOBATH HACTYITH1
0COOJMBOCTI MEHEKMEHTY 3arajibHUX 300piB IMpH CTBOPEHHI TOCIOAApPCHKOTO TOBAapHCTBA B
VYkpaiHi, BpaxoBYHOYH MDKHAPOIHUN JTOCBI:

— BHOIp opranizaiiiHo-1IpaBoBOi GOopMH;

— YKJIaJIeHHSI KOPIIOPATUBHOTO JOTOBOPY MK yYaCHUKAMU;

— 3aKpIIJICHHS JOJATKOBUX TapaHTill y BUNAJIKY MTPOJIAKY YaCTKHA YYACHUKOM TOBapHCTBA;

— BCTAQHOBJICHHSI YITKMX TEPMIHIB BHECEHHS KOIITIB Yy CTaTyTHUH KariTajg TOBapHUCTBA 3
00MEKEHOI0 BiIMOBIIAIBHICTIO;

— BUOIp HOTapiyca AJis 3IMCHEHHS MPOLEAYPH 3acBITYEHHS MiAMHCIB Ha MPOTOKOJ Ta
peecTpalrii puanIHOT 0co0H;

— YKJIaJICHHSI IOTOBOPY 3 KEPYHOUOK KOMITAHIEIO ISl BEACHHS OYyXTaaTepChbKOro 00iKY;

— YKJIaJICHHSI IOTOBOPIB OPEHIH FOPUIANIHOT aJpECH.

OTtxe, ans MiHIMI3alil pU3MKIB y MallOyTHbOMY HEOOXITHO MiArOTYBaTHCh /10 HEPUIOTO
3aCiIaHHs 3araJlbHUX 300pIB IOCMOIAPCHKOTO TOBAPUCTBA. YUYACHUKH FOPUAMYHOI 0COOU MOBHMHHI
OTPUMATH KOHCYJbTAIlil FOPUCTIB 1100 PO3NOALTY Ta (piKCyBaHHS 00OOB’SI3KIB OpPraHiB yIpaBIiHHS.
3acTocyBaHHS 3arajbHUX (YHKIIM MEHEUKMEHTY J03BOJMTH €(PEKTHBHO MPOBECTH 3acCilaHHS
3arajlbHUX 300piB, 3 MOAAJBILOI peecTpalielo KoMmMmaHii y €auHOMY JepKaBHOMY peecTpi
IOPUJIMYHUX 0Ci0, PI3MUHUX OCIO-MINPUEMIIIB Ta TPOMAJICHKIX (POPMYBaHb.

130


https://management-journal.org.ua/index.php/journal

Polovynkina, R., Pavliuk, T., Sydorov, Ya. & Davydenko, O. (2025). Features of management of the general
meeting in the creation of business society: international and dimensions. Management and Entrepreneurship: Trends of
Development, 2(32), 125-133. https://doi.org/10.26661/2522-1566/2025-2/32-09

CIIMCOK BUKOPUCTAHUX JKEPEJI

1. Jlesixi muTaHHA Aeperyssimii rocrnoaapebkoi nistibHoCTi: [locTanoBa Kabinery MiHicTpiB
VYxpainm  Bix  27.03.2019 p. Ne 367. Jlara omnommenns: 27.07.2023. URL:
https://zakon.rada.gov.ua/laws/show/367-2019-11#n37 (nata 3Bepuenns: 10.01.2025).

2. lwuBinpHuii komekc Ykpainu: 3akoH Ykpainum Bim 01.01.2004 p. Ne 435-1V. [lata
onoBnenns: 10.01.2025. URL: https://zakon.rada.gov.ua/laws/show/435-15#Text (nata 3BepHEHHS:
10.01.2025).

3. aituyk O.B., 3aifuyk FO. [leski acnekTH MpaBOBOTO 3aXHCTy KOPIOPATUBHUX IpaB 3a
3aKOHOJABCTBOM YKpaiHu Ta KpaiH €Bpomneiicbkoro coro3y. MibkHapoanuil xypHain «IlpaBo 1
cycniibetBo», 2019. URL: http://www.pnu.edu.ua (zata 3Beprenns: 12.01.2025).

4. TIpo ToBapucTBa 3 OOMEKEHOIO Ta JOJATKOBOIO BIAMOBIIAIBHICTIO: 3aKOH YKpaiHU Bij
06.02.2018 p. Ne 2275-VIII. Jara OHOBJICHHSI: 08.03.2024. URL:
https://zakon.rada.gov.ua/laws/show/2275-19#n120 (nata 3Bepuenns: 12.01.2025).

5. 3nificHeHHs 1 3aXUCT KOPHOPaTUBHUX MPaB B yMOBaX MPaBOBUX PEXHMMIB HaJ[3BUYAHHOT
CUTYyallli Ta BOEHHOTO cTaHy B YkpaiHi: MoHorpadis / Bacunbea B.A., 3o3ymsak O.1., BintoHsk
H.A., Cimyk JI.B. KuiB : HaykoBo-mocmigHuii iHCTUTYT MPUBATHOTO TpaBa Ta MiMPUEMHHUIITBA
imen»  akagemika @.I'.  bypuaka  HAIIpH  Vkpainm, 2023. 250 c. URL:
hitps://repository.ndippp.gov.ua/ (mata 3Bepuenns: 11.01.2025).

6. IIpo akmioHepHi ToBapucTBa: 3akoH Ykpainu Bim 27.07.2022 p. Ne 2465-1X. Jlata
onoBnenns:  01.01.2025. URL: https://zakon.rada.gov.ua/laws/show/2465-20#n118  (nmata
3pepHenHs: 12.01.2025).

7. Inmpuenko I'. Opranizaiiiiino mpaBoBi GopMH IOPUIUYHUX OCIO: aHTIIIMCHKE Ta YKPAaTHCHKE
MPpaBo. 3068HiWHA MOP2IGIA. eKoHoMIKa, Ginancu, npaso, 2021. Ne 1. C. 32-42.

8. Step up a limited company: step by step. URL: https://www.gov.uk/set-up-limited-
company (mara 3Bepaenns: 12.01.2025).

9. Immatriculation d’une entreprise: quelles sont les etapes?. URL:
https://www.captaincontrat.com/creer-son-entreprise/les-demarches/7-etapes-immatriculer-son-
entreprise (nara 3Bepaenns: 13.01.2025).

10. How to set up a us company as a non-resident. URL: https://www.usa-
corporate.com/start-us-company-non-resident/how-to-start-business/ (nara 3sepuenns: 13.01.2025).

11. Aramanuyk 3. A. [IpoGiieMu Ta MepCreKTHBU PO3BUTKY KOPIOPATUBHOTO YIPABIIIHHS B
VYkpaiui. bisneclugpopm, 2021. Ne 8. URL.: https://r.donnu.edu.ua/bitstream/123456789/2341/1/2.%
20Aramanuyk.pdf (mara 3Bepuenns: 10.01.2025).

REFERENCES

Cabinet of Ministers of Ukraine. (2019). Some issues of deregulation of economic activity:
Resolution of the Cabinet of Ministers of Ukraine No. 367 dated 27.03.2019 (updated
27.07.2023). URL.: https://zakon.rada.gov.ua/laws/show/367-2019-n#n37 [in Ukrainian].

Verkhovna Rada of Ukraine. (2004). Civil Code of Ukraine : Law of Ukraine No. 435-1V dated
01.01.2004 (updated 10.01.2025). URL.: https://zakon.rada.gov.ua/laws/show/435-15#Text [in
Ukrainian].

Zaichuk, O.V., Zaichuk, Yu. (2019). Some aspects of legal protection of corporate rights under the
legislation of Ukraine and the European Union. International Journal "Law and Society".
URL: http://www.pnu.edu.ua [in Ukrainian].

Verkhovna Rada of Ukraine. (2018). On Limited and Additional Liability Companies : Law of
Ukraine  No.  2275-VIII  dated 06.02.2018  (updated  08.03.2024). URL.:
https://zakon.rada.gov.ua/laws/show/2275-19#n120 [in Ukrainian].

131


https://doi.org/10.26661/2522-1566/2025-2/32-09
https://zakon.rada.gov.ua/laws/show/367-2019-п#n37
https://zakon.rada.gov.ua/laws/show/435-15#Text
https://zakon.rada.gov.ua/laws/show/2275-19#n120
https://repository.ndippp.gov.ua/bitstream/handle/765432198/1018/%3DМакет_монограф〓〓〓_2023р.pdf?sequence=1&isAllowed=y
https://zakon.rada.gov.ua/laws/show/2465-20#n118
https://r.donnu.edu.ua/bitstream/123456789/2341/1/2.%25
https://zakon.rada.gov.ua/laws/show/435-15#Text
http://www.pnu.edu.ua/
https://zakon.rada.gov.ua/laws/show/2275-19#n120

MANAGEMENT AND ENTREPRENEURSHIP: TRENDS OF DEVELOPMENT
ISSUE 2 (32), 2025

Vasylieva, V.A., Zozulyak, O.1., Vintoniak, N.D., Sishchuk, L.V. (2023). Exercise and protection
of corporate rights under legal regimes of emergency and martial law in Ukraine:
monograph. Kyiv: F.H. Burchak Research Institute of Private Law and Entrepreneurship of
the National Academy of Legal Sciences of Ukraine. 250 p. URL:
https://repository.ndippp.gov.ua/ [in Ukrainian].

Verkhovna Rada of Ukraine. (2022). On Joint Stock Companies [IIpo axiioHepHi TOBapuCTBa]:
Law of Ukraine No. 2465-IX dated 27.07.2022 (updated 01.01.2025). URL:
https://zakon.rada.gov.ua/laws/show/2465-20#n118 [in Ukrainian].

llchenko, H. (2021). Organizational and legal forms of legal entities: English and Ukrainian law.
Foreign Trade: Economics, Finance, Law, 2021(1), 32-42.

Step up a limited company: step by step. URL: https://www.gov.uk/set-up-limited-company.

Immatriculation d’une entreprise: quelles sont les étapes?. URL:
https://www.captaincontrat.com/creer-son-entreprise/les-demarches/7-etapes-immatriculer-
son-entreprise.

How to set up a US company as a non-resident. URL: https://www.usa-corporate.com/start-us-
company-non-resident/how-to-start-business/.

Atamanchuk, Z.A. (2021). Problems and prospects of corporate governance development in
Ukraine. Business Inform, 2021(8). URL:
https://r.donnu.edu.ua/bitstream/123456789/2341/1/2.%20 Aramanuyk.pdf [in Ukrainian].

FEATURES OF MANAGEMENT OF THE GENERAL MEETING IN THE CREATION
OF BUSINESS SOCIETY: INTERNATIONAL AND DIMENSIONS

Ruslana Polovynkina Tetiana Pavliuk
Zaporizhzhia National University Zaporizhzhia National University
Zaporizhzhia, Ukraine Zaporizhzhia, Ukraine
Yaroslav Sydorov Oksana Davydenko
Zaporizhzhia National University Zaporizhzhia National University
Zaporizhzhia, Ukraine Zaporizhzhia, Ukraine

The article is devoted to the formation of new scientific decisions on the separation of
features of management of the general meeting in the creation of a business society. Economic
deregulation has not been found to solve the problems of effective and quality management of the
authorized capital and corporate rights. Analysis of innovations of activity of governing bodies of
companies was carried out. A list of issues to be resolved before the first meeting of the General
Meeting is proposed. The practical implementation of the management of the general meeting in the
creation of a company. The interconnection of the elements of effective management of the first
meeting of the general meeting of participants in the creation of a business company is established.
The procedure for registration and creation of legal entities in the United Kingdom and France has
been clarified. The article aims is to develop practical recommendations for management of creation
of a legal entity, as well as identifying the features of the first meeting of the general meeting.
Methodology: The complex of general scientific and specialized methods at theoretical and
empirical levels, such as synergistic to better understand the various processes of management of
general meetings of legal entities, was used; communicative approach to determine the interaction
of legal entity participants; The method of systematization, grouping and logical generalization in
the disclosure of the competence of the general meeting of legal entities at the first meeting, as well
as for generalization and systematization of conclusions and proposals; Comparative helped in the
study of international experience in the creation of legal entities. The article uses the methods of
logical generalization and scientific abstraction to identify key issues of organizing a meeting of
general meetings, methods of analysis and synthesis helped with the researched components of

132


https://management-journal.org.ua/index.php/journal
https://repository.ndippp.gov.ua/
https://zakon.rada.gov.ua/laws/show/2465-20#n118
https://www.gov.uk/set-up-limited-company
https://www.captaincontrat.com/creer-son-entreprise/les-demarches/7-etapes-immatriculer-son-entreprise
https://www.captaincontrat.com/creer-son-entreprise/les-demarches/7-etapes-immatriculer-son-entreprise
https://www.usa-corporate.com/start-us-company-non-resident/how-to-start-business/
https://www.usa-corporate.com/start-us-company-non-resident/how-to-start-business/

Polovynkina, R., Pavliuk, T., Sydorov, Ya. & Davydenko, O. (2025). Features of management of the general
meeting in the creation of business society: international and dimensions. Management and Entrepreneurship: Trends of
Development, 2(32), 125-133. https://doi.org/10.26661/2522-1566/2025-2/32-09

management, in a single interconnection of all elements. Results: Practical recommendations for the
management of the creation of a legal entity, as well as identify the features of the first meeting of
the general meeting were developed.

Keywords: general meeting of the company, protocol, decisions, authorized capital,
management, management, legal entity, investments, founding contract.
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AHoTanisn. Po3riasHyTo CyTHICTH 1 CKJIQJOBI cCTparerii anmamnramii MamuHOOYIiBHOTO
MIANPUEMCTBA JO 3MIH 30BHINIHBOTO CEpPEJOBHINA, BHUKOHAHO aHali3 30BHINIHBOTO Ta
BHyTpimHBOTO0 cepenoBuma AT «Mortop Ciuy», OOIpYHTOBaHO HAINpPSIMH BJIOCKOHAJICHHS
aIaITHBHOI CHCTEMH YIIPABJIIHHS IMIIPUEMCTBOM 3 BUKOPUCTAHHSAM KPEATHBHOTO TIOTEHITIAITY.

VY nocnimkeHHi Ha ocHOBI npakTu4HOTO Kericy AT «Motop Civ» CHCTEMHO MOEHAHO aHAIII3
3MIH Yy 30BHIIIHBOMY Ta BHYTPIIIHBOMY CEpPEIOBHINI MIANPHEMCTBA B YMOBax BiliHHU.
[IpoananizoBaHo BIIMB (HAaKTOPIB 30BHINIHBOTO Ta BHYTPIINIHHOTO CEPENOBUII Ha 3MIHY
YIPaBIIHCHKUX pillleHb MOiAnpueMcTBa 3 BukopuctanHsiM SWOT-ananizy, e BpaxoBaHO HOBI
KpUTHYHI YMOBHU: OOMOBi nii B perioHi, peryasaTopHi BUKIUKHA, OOMEXKEHHS EKCIIOPTYy, BIUIMB
€HEePreTUYHOl  HeCTaOlLIbHOCTI, HAIIIO BHTpAT, 3MIHU rJI00aJIBHOTO PUHKY
aBiaJIBUT'YHOOYIyBaHHS, BIUIMB CTApiHHS TEXHIUHOI 0a3u, KagpoBOro nedinuTy, OpraHizamniiHoi
iHepIii Ta cimabkoi THyykocTi 30yTOBOi MOJITHKHM B YMOBax OOMeXeHb pUHKY. JloBeaeHo, 110
peanizallisi cTparerii aganTaiii B yMOBaX BOEHHOT'O CTaHy HE € OKpPEMOIO KpU30BOIO (YHKIII€IO, a
Ma€ BHCTYNATH MOCTIMHUM IHTETPOBAaHUM MPOIECOM CTPATETTYHOTO MEHEIKMEHTY, aJalnTOBAHUM
JI0 MaKpo- i MIKpOCepeI10BHUIIIA.

OOrpyHTOBaHO peKOMEHJAlii MI0J0 BIPOBA/PKEHHS aJalTHUBHOTO YIPABIiHHS Ha 3acajax
PO3BUTKY KpPEAaTUBHOTO TMOTEHIlATy Ta MiJACUICHHS IHHOBALIMHOT IISUIBHOCTI SK KIIFOUOBUX
MexaHi3MiB  3MiH. lle [03BoJisi€ CTBOPUTH MNPHUKIAAHY  MOJeNnb TpaHchopmarii s
MaIIMHOOYIIBHUX MIAIPUEMCTB B YMOBAaX BOEHHOTO CTaHy, 10 CTAHOBHUTH MPAKTUYHY IIIHHICTh
JUTSE MEHEPKMEHTY B KPH30BUX CUTYAITISX.

Bu3HaueHi KOHKpETHI KpPOKM MO0 3MIIHEHHsS YIPaBIiHCBKOT CTIMKOCTI MiANPHEMCTBA,
MiIBULIEHHST HOTO0 THYYKOCTI Ta €(QEeKTHMBHOCTI B YMOBaX KpU30BUX BHUKIHMKIB. OTpuMaHi
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pe3yiabTaTd  MOXYTh OyTH BUKOPHUCTaHI y TpPaKkTHIl yHOPaBIiHHA MAalIMHOOYAIBHUMHU
MIAMPUEMCTBAMH B YMOBaX HEeCTaOUIbHOCTI. [IpakTH4Ha HIHHICTD JOCTIHKEHHS MOJISTa€e B TOMY, LI0
Ha ocHOBI aHamidy aisuibHOCTI AT «Motop Ciu» B yMOBax BOEHHOTO CTaHy pPO3POOJICHO
KOHKPETHI YNPaBIIHCHKI PIIEHHS, SKi MOXYTb OyTH BUKOPHCTaHI I BIPOBAPKEHHS aJJallTUBHOT
MOJIeNTi 3MiH MAIIMHOOYIBHUMHU MiIMPUEMCTBAMHU Ha 3acajgaX PO3BUTKY KPEAaTHBHOTO MOTEHILIATY.
P03BHUTOK KpeaTHBHOTO MOTEHITIATY JI03BOJIAE €(DEeKTUBHIIIIE KOOpJMHYBaTU KpeaTuBHi
iHIiaTUBH, 3a]y4aTd CHIBPOOITHUKIB 10 TEHEPYBaHHS iIei Ta CHPUATH IHTETpamii iHHOBAIiA y
BUPOOHUYHI TIpOLIEC.

KuarouoBi ciaoBa: MammHOOyAIBHE MIANPUEMCTBO, PO3BUTOK, KpPEaTHMBHHMM MMOTEHIIIaN,
CTpaTeris aganTartii.
JEL kaacudikarop: L19, L29.

INOCTAHOBKA ITPOBJIEMH

VY 2025 poui crparterii aganTtainii MamMHOOYAIBHUX MIJIPUEMCTB 10 3MIH 30BHIIIHBOTO
CEpENIOBHINA TEPETBOPIOIOTHCS 3 PEAKTUBHOI BIIMOBIAI HAa BUKIWKKH BIHHM Ha CTpPaTEriyHO
HeoOXiTHUN mporiec raubokoi Tpanchopmartii. J{ms MammHOOYIIBHUX MiANMpueMcTB, 30kpeMa AT
«Motop Ciu», 3MIHH CTOCYIOTBCSI HE JIMIIe ajanTaiii g0 OoWoBuX mdiid, mepeboiB B
€HeprornocTayaHHl Y JIOTICTUYHUX MEPelIKo/, a i nepedya0BH BHYTPIIIHIX CTPYKTYpP, OHOBJICHHS
TEXHOJIOTIYHUX TMPOILECIB, KaJApOBOI MOJITUKM Ta PUHKOBOI cTparerii. B ymoBax 30BHIIIHBOTO
THCKY Ta BUCOKOTO PIBHS HEBHU3HAYECHOCTI caMe 3JaTHICTh O €()EKTHBHOTO YIPABIIHHSI 3MIHAMHU
BH3HA4Ya€ BWIKWBAHHS, (PYHKI[IOHYBaHHS, KOHKYPEHTOCIPOMOXKHICTh 1 MIEPCIIEKTUBY IOJAIBIIIOTO
PO3BUTKY MiANpueMcTBa. TOMY 3IaTHICTh CUCTEM YIPaBJIIHHS Ha MAIIMHOOY IIBHOTO MiAMPUEMCTBA
0 IIBUIKOI amanTaiii Ta NiAJAINTyBaHHS i HOBI BHKJIMKHA 3a0€3MEUyr04HM CTaOUIBHICTH
KIJIFOUOBHX ITPOIIECIB € aKTyaJIbHOIO MPOOJIEMOIO.

3a TakuX YMOB 3pOCTa€ poJib YIPABIIHHSA JIIOJACHKUMHU pecypcamu, 30KpeMa B MOCTIHHOMY
MiIBUIIECHH] KBamidikaiii, OCBOEHHI HOBUX HHU(PPOBHX IHCTPYMEHTIB Ta PO3BUTKY KPEATUBHOTO
MOTEHIIIaTy IepPCOHAITY.

AHAJII3 JOCJAIIKEHD I TYBJIKAIIA

baraTo HaykoBIIIB BBa)XalOTh, L0 aJJaliTallid € 3IaTHICTIO MiJIPUEMCTBA CBOEYACHO BUSBIISATH
3arpo3u, MOJKJIMBOCTI Ta OINEPAaTUBHO pearyBaTW Ha HHUX, 3MIHIOIOYH CTPYKTYpY, TEXHOJIOTii,
METO/IY TUTAHYBaHHS Ta MOTHUBAILIO iepcoHany [2; 4; 8; 9].

B mpami «OpranizaniiiHa crparteris, CTpykTypa Ta mnpoiiec» Maitn3 P. i Cuoy Y.
OTOTOXKHIOIOTH ~ CTpaTerito ajamtamii 13 BHYTPIIHBOIO (Qinocodiero miampueMcTBa II0A0
KOMILJIEKCHOTO PO3B’SI3aHHS TPhOX MPOOJIEeM: MiINPUEMHUIITBA, IHXKEHEPIi Ta anMiHicTpyBaHHs [4].

I'pocyn B., ®ununenxo O., Paukoan O. po3riasaaioTh CTpaTerito afanTalii K yrpaBIiHCbKY
peakiiito Ha 3MiHM Oi3Hec-CepeOBHINA, SKI MOXXHA CIPOTHO3YBaTH ab0 MependayuTH 3aBIISKU
MOCTIHHOMY CKaHYBaHHIO 30BHIIIHBOTO CEpelOBHUINA, a00 Ha HECHOJiBaHi, arpecUBHI BUKIHKHU
Oi3Hec-cepenoBuia [2].

Po3pobneHHst Ta BIpOBa/PKEHHS €(QEKTUBHUX CTpaTerid ajamraiii B yMOBax BifHHU
nocmipkytoTh [Ipurapa O. Ta Spom-Jmurpenko JI. Bonu nepekoHaHi, 10 Taki CTpaTerii MarTh
OyTH OpI€HTOBaHI Ha MOKPAIIEHHS 3aX0/IB O€3MeKH, 3HIKEHHS PIBHS HEBU3HAYEHOCTI, 3MEHIIICHHS
¢bi3uyHNX 30MTKIB Ta 3a0e3MeYeHHs] CTa0UIbHOI AISUTBHOCTI MiATpUEMCTB [8].

Apnanranis Oi3Hec-cTpaTerii miJi yMOBH BIHHM € KPUTUYHMM YUHHHUKOM Yy 3a0e3ledeHHi
KUTTETISUIBHOCTI, CTIMKOCT1 Ta KOHKYPEHTOCIIPOMOIKHOCTI MIJIMPUEMCTBA, OCKUIBKHU 32 TAKUX YMOB
BOHO Mae 0araTo cephHO3HHX 30KpeMa BTpaTH JIOACHKOTO pecypcy, KamiTaly, yCKIaTHEHHS
JIOTICTUYHHUX MPOIIECIB, CKOPOUEHHS IHBECTHUIIIN Ta Henepe0adyBaHICTh CUTYAIIIi.
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Takum uymHOM, peanmizamisi cTpaTterii ajganrtamii B yMoOBax BIMHM € TIPOIIECOM, SIKHii
CKJIAJIA€ThCSI 3 MOHITOPUHIY PHHKY, aHali3y KOHKYPEHTIB, IHBECTHIIiii B 1HHOBAIii Ta PO3BHTOK
KpPEaTUBHOTO MOTEHIIIaly HiAPHEMCTBA.

Kopamma k. Ta JlroGapt T. BBaXar0Th, 10 KPEATUBHUW MOTEHITIAJ € 3JaTHICTIO MpAaIliBHUKA
70 CaMOCTIHHOTO TBOPYOTO PO3BUTKY, T€HEPYBaHHS HOBHX iIeW MIOJO0 BHPIMICHHS IEBHUX
BUPOOHMYO-TOCTIOJAPCHKUX MPOOIeM, BIACTUBICT NEPETBOPEHHS iIeW y IHHOBAIIMHI POJYKTH 13
BpaxyBaHHSM MIHJIMBOCTI BHYTPIIIHBOTO Ta 30BHIIIHBOTO cepeaoBuina [3].

CaBinpka H. mepexonHeHa, mo aisi peaiizailii KpeaTHBHOTO TOTEHINATY HEOOXimHI 3MIHH
BHYTpPIIIHBOTO 1 30BHINIHBOTO cepenoBHIa. BoHa Big3Haumma, IO KpeaTHMBHUH MOTEHINAT €
MOXJTMBICTIO TIEPCOHAITY TBOPYO PO3BUBATHUCH, BUCYBATH HOBI 11€1 /715 3armo0irands abo BUPILIEHHS
BUPOOHNYO-TOCIIOIAPCHKUX MPOOJIEM Ta 3/1aTHICTIO NIEPETBOPIOBATH 1/1€i HAa IHHOBALINHI IPOTYKTH
1 TEXHOJIOT1i 13 ypaxyBaHHSAM 3MIHM YMOB BHYTPIIIHBOTO 1 30BHIIIHBOIO CEpPEAOBHUINA OpraHizamii
[11].

l'aBmoBchka H., Pymaiuenko €., 'apOy3t0k po3risgaroTh KPpeaTUBHUM MOTEHITIAT 3 TO3MIIIT
IHTETPAJIbHOTO MIAXOJY SKHM OXOIUIIOE CYKYIHICTh 1i IHTEJIEKTYaJIbHUX, €MOLINHO-BOJIbOBUX,
COLlaJIbHUX 1 Mi3HaBaJIbHMUX 3II0HOCTE Ta BU3HA4Ya€ 3JATHICTb 1 TOTOBHICTH 3a HAJIEXKHOI
MOTHBAIl 10 camopealizallii, OpUriHaJIbHOTO, THYYKOI'0 1 COIIaJIbHO-OPIEHTOBAHOIO BUPIIIEHHS
npoOsieM, reHeparlii HOBUX 116 Ta CTBOPEHHS HOBUX MPOJYKTIB, CIPSIMOBAHUX Ha JOCATHEHHS
COIIaJIbHO 3HAYYIIUX PE3YJIbTATIB Y pi3HUX chepax AisbHOCTI [1].

Takum YMHOM, KpEaTWBHHM TOTEHINAN MIAIPHEMCTBA 11€ CYKYMHICTh 3A10HOCTEH, 3HaHBD,
HAaBUYOK 1 MOTHBAI{ MpaIiBHUKIB, SK1 JO3BOJIAIOTH T'€HEPYBAaTH Ta peali30BYBaTH IHHOBAIllHI
171ei.

VY mporieci TOCTIIKEHHS BUKOPUCTaHI TaKi METOJU MPOBEICHHS €KOHOMIUHUX JTOCITIKEHB:
a0CTPaKTHO-JIOTTYHUHN (IJIs1 TPOBEACHHS TCOPETUIHUX y3arajabHEHb 1 (hOPMYITIOBAHHS BUCHOBKIB),
eKCIIepTHUN (ISl BU3HAYCHHS KPUTEPIiB BU3HAYCHHS KpeaTWBHOTro moTeHmiany), SWOT- anami3
JUTSI pO3pOOJICHHSI CTpaTeTii aanTartii.

®OPMYJIIOBAHHSA HIJIEM CTATTI TA IOCTAHOBKA 3ABJIAHHSA

MeToro cTarTi € OOrpyHTYBaHHS YMOB PO3pOOJICHHS Ta peaiizamii cTparerii amanTarii
MaIMHOOYIBHOTO MIANPUEMCTBA JO 3MiH 30BHINIHBOTO CEPEIOBHINA, BUKOPUCTOBYIOUU HOTO
KpPEaTUBHUH MOTEHIIIAL.

BUKJIAL OCHOBHOI'O MATEPIAJTY JOC/ILIKEHHSA

MamuHoOy/iBHA Tally3b € OJHIEI0 3 BaXIHBUX c(hep MPOMHUCIOBOCTI, IO 3a0e3redye
PO3BHUTOK €KOHOMIKM BHACIIZIOK BUPOOHHIITBA CKJIAJHUX TEXHIYHHX CHCTEM Ta OOJlaJHaHHA. AJe
TypOYJEHTHICTh 30BHIIIHBOIO CEpeAOBUINA dYepe3 BilicbKOBI Aii Ha Teputopii Ykpainu,
KOHKYpEHIIis, TMIJBUIIEHHS 3alMTiB CIOXHUBA4iB MPOAYKLil Ta TOCIYr MAaIIUHOOYIIBHUX
MIANPUEMCTB TOTpeOye HOBUX TMIAXOMIB JO CTPATEriYHOTO IUIAHYBAHHS [ISUTBHOCTI, BMIHHS
MPAaBUIBHO BHU3HAYaTH AJANTHBHY TPAEKTOPII0 PO3BUTKY Ta CTBOPIOBATH YMOBHU JJIsI PO3BUTKY
KpEeaTUBHOro moTeHuiany. /[yig 1boro moTpiOHO He JIMIIEe ONTUMI3yBaTh BHPOOHUYI MpOIEecH, a i
aKTUBHO BIPOBAKyBaTH 1HHOBAIIII.

CyuyacHe MamMHOOYIBHE MIANPUEMCTBO TpAIOE B YMOBaX CTPIMKOi TEXHOJOTTYHOL
€BOJIIOLIIT, Ji¢ IHHOBALINMHICTh Ta KpeaTMBHMH MOTEHLIal MpaliBHUKIB CTAlOTh KIOYOBUMHU
YMHHUKAaMU KOHKYPEHTOCIPOMOKHOCTI. KpiM TOro, 3pocTaHHs MOMUTY HAa HECTAHIAPTHI pillIeHHS,
aBTOMAaTH3allll0 Ta LU(POBI TEXHOJOTI CMOHYKae MAIIMHOOYIIBHI MiANPHUEMCTBA 3MIHIOBATH
X0 JI0 YIIPABJIIHHS JIOJCHBKUMH PECYPCaMHU.

JloHenaBHA TpaguIiiHI MIAXOAM [0 YHPABIIHHS AaKIEHTYBaJUCS Ha CTaOUIBHOCTI 1
IUTaHYBaHHI Ha JIOBrOTpUBaJIMi mepioa. OJHAK Ha ChOTOJHI MPOBIAHY pOJIb Bifirpae THYYKICTh
CHCTEMH YIPaBIiHHS, TOOTO i CIIPOMOXKHICTh WIBHUIKO TepeOyayBaTH BHYTPILIHI MpolecH Ta
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CTPYKTYpH 3aJIeKHO BiJ HOBHX peaniii. CrocrepexeHo, mo 0arato MANPHEMCTB HEPEXOIATh
10 OuIbII BIAKPUTHUX (GOPM CHIBIpali 3 MapTHEPaMH, BIIPOBAIKYIOTH HU(POBI CUCTEMHU OOJIKY
Ta aHAIITUKH, & TAKOK ONTUMI3YIOTh KaJpH Il HOTPeOH KOHKPETHUX MTPOEKTIB.

3a TakMX yMOB CBO€YACHA aJamnTallis MAMPHUEMCTB Ja€ 3MOTY IEPEeXOUTH Bil 0/HIET Oi3HeC-
MoJIeNi 10 1HIIO1 3 MiHIMaTbHUMHU BUTpaTaMu. KoMmaHii pu3uKyIOTh BTPaTUTH YaCTHHY PUHKY a00
B3araJi NPUIUHUTH CBOIO JISTIbHICTD, SIKIO BOHH HE pearyroTh Ha BUILE3raiaHi BUKIUKY vacy [10].
BoaHouac, BIpoBa/KeHHS HOBHX TEXHOJOTIH Ta MiAXOMIB (Hampukiaa, nudposi mathopMu s
YIpaBIIiHHS BUPOOHUIITBOM), AAlOTh MOXIIMBICTD MIANPHEMCTBAM MiABUIIUTH €()EKTHUBHICTH 1 Ta
SKICTh TPOAYKIIi] TA TTOCIIYT.

VY mnporeci aganraiii CUCTEMM YNPABIIHHS YITKO PO3MEXKOBYIOTh HAlpSIMH IHBECTYBAHHS
pecypciB Ta CKOPOUEHHS BUTpAT.

OcCHOBHUMM HampsiMaMU IHBECTYBaHHS PECYpCIB €:

- MOJEpHi3alliss BUPOOHUIITBA (OHOBJIEHHS 3acTapuioro oOJaJHaHHs, 3a0e3MeUeHHS
HAJIMHOCTI MOro eKcCIulyaTallii, 3aCTOCOBYIOUYM IHHOBAIiiHI TexHosorii Ha mnpukiaagl [TAT
“ITaBnorpagxiMmair’” [5], [IpAT “AzoBcbkuil MamuHoOyaiBHUM 3aBoa” [6], TOB “Ykpcnenmanm”
[7], BIpOBaKEHHS Cy4aCHHX JIOTICTHYHUX TEXHOJIOTIN);

- PO3BUTOK TepcoHay ((opMyBaHHS KPEaTHBHOTO TOTEHIIANY, MMABUIICHHS KBasidikallii 3
ypaxyBaHHSIM OCTaHHIX IHHOBaIlii Ta mporpecy B chepi podoTH3allii, IITYYHOTO IHTEIEKTY TOIIIO).

OCHOBHMMH HampsMaMH MI0JI0 CKOPOYCHHS BUTPAT €. 3MEHIIEHHs OropokpaTii (3actapiii
MPOIIEAYPH TOTOKEHb, HEOOIPYHTOBaHA TamepoBa poOOTa, IO MOXKE CHOBUIBHIOBATH 3MIHHM Ta
raJlbMyBaTH pPO3BUTOK); BIAMOBA BiJ HEE(PEKTHBHUX BHUTPAT, TIOB’S3aHUX 3 HAMJTUIIKOBUMH
aAMIHICTPATUBHUMH CTPYKTYpaMH, HEpalliOHATPHUMU BHYTPIITHIMH TpOIleCaMH, 3alBHH 0O0CST
KOHTPOJIIO, TOILO.

CyuyacHa KOHLEMNLISA aJalTUBHOIO YIPABIIHHS IPYHTYETbCA HAa HPUHLUIAX T'HYYKOCTI,
IHTErpOBAHOCTI, KOMAHJHOTO INJIXO0ay, JAeJIeTyBaHHS TIIOBHOBA)KEHb, ITOCTIHHOT aKTyasi3aiii
el Ta epeKTUBHOTO 3BOPOTHOTO 3B’si3Ky. Ha BiMiHY Bij KJIacH4HOI i€epapXiuHoi Mojen, nie
YOPaBIIHCHKI PIMICHHS CIYCKAIOThCS 3rOpM BHHU3, aJaNTHBHA BHKOPHUCTOBYE PO3TOJLICHE
yIpaBiaiHHSA, HOPMYIOUH JIMIIE 3araJIbHI BEKTOPH 3MiH, @ CTPYKTYPHI MIAPO3AUTH BIPOBAIKYIOTh 1X
B JIit0, 110 HE MPUTAMAHHO ISl IEpapXivyHOi MOEII YIIPaBIIiHHS.

Takum 4mHOM, cTpaTeris amanraimii Mae OyTH 30alaHCOBAaHOO, 30KpeMa (POKyCOBaHOKO Ha
YUHHUKAX, $KI MIACHIIOIOTh KOHKYPEHTHI TepeBaru (KpeaTMBHUN TOTEHINAN, MOJEpHI3aIlis,
HaBYaHHsI, e(EKTUBHA JIOTICTUKA) Ta MIHIMI3YIOTh HEMOTpPiOHI BUTpaTu (OrOpoKpaTis, AyOJror0Ui
MPOIIECH, HAIMIPHUN KOHTPOJIB).

V3arajgpHIOIOUM ~ BUILECKa3aHe, MOXHAa  3a3HAUUTH, IO  CUCTeMa  YIpaBJIIHHSA
MalMHOOY/JIBHUM MiIAMPHUEMCTBOM TMOBHHHA OYTH THYYKOIO Ta CTa0UIbHOIO. ['HYYKICTh crpuse
IIBUIKOMY pearyBaHHIO Ha HOBI TEXHOJOTIYHI TEHICHIIi i 3MIHM B MOMWTI, a CTAOUIBHICTH
MIATPUMYE SIKICTh MPOJYKI[ii a00 MOCIYyr Ta CTPOKIB ii MOCTa4yaHHA, IO MIATPUMYE PEMyTallifo
MIIITPUEMCTBA.

B ymoBax BO€HHOTO CTaHy, 0araToBEKTOPHOI HECTAaOUIbHOCTI, MOPYILIEHHS JOTICTHYHUX
JIAHLIIOTIB, 3arpO3 €HEPreTUUHOI Oe3MeKH Ta 0OMEKEHOI0 KOHTPOJIIO HaJl PUHKOBUM CEPEOBUILIEM,
TpaauIiiiHI MOJeNi YyIpaBiiHHA BTpayatoTh e(peKkTuBHICTb. AT «Motop Ciuy, sIK BUCOKOPU3UKOBE
MalrHOOY/IBHE MiIIPUEMCTBO, 3MYIIEHE ONIEpaTUBHO pearyBaTu Ha KpU30Bi SBUIIA, pearyou He
Ha TOYKOBI 3MiHH, a Ha CTPYKTYpHY TpaHcdopmalio crnoco0y ympasiiHHs. Lle cnonykae 1o
BIIPOBA/KEHHS AJalTUBHOI MO YIpaBIIiHHSA, fKa J03BOJIA€ IepeOydoBYBaTH YHPABIIHCHKI
pilIEHHS B peaJlbHOMY 4aci 3aJ€KHO Bifl 3MIH Y 30BHIIIHbOMY 1 BHYTPIIIHBOMY CEpEI0BHUIIIIL.

Hacborogni AT «Motop Ciu» BUKOPUCTOBYE KJIACHYHY LIEHTPAII30BaHy l€papxiuHy MOJIENb
yIpaBIliHHS, $Ka XapakTepHa I BEJIHMKUX MPOMHUCIOBUX IMIANPUEMCTB 3 BEPTUKAIBHUM
MIAMOPAIKYBAHHAM, YITKOIO MPOLETYPHOIO JAUCIHUILIIHOIO Ta (OKYCOM Ha CTaOUIbHE IUIaHYBAaHHS.
3a TakuX yMOB, OCHOBHI yINpaBiiHCBKI (DyHKIII (cTparerisi, OlO/DKeTyBaHHS, KOHTPOJb, KaapoBa
MOJIITUKA) 30Cepe/IKEeH] Ha PiBHI BUILIOTO KEPIBHUIITBA.
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Omnak B yMOBaxX BOEHHOTO CTaHy I€é OOMEXYye THYYKICTh CHUCTEMH YIPaBIIHHSA
MIAPHEMCTBOM. 30KpeMa, OCHOBHUMHU MPOOJIEMaMH TaKOi CUCTEMH YIPABIIiHHSA €:

— 3aTpUMKa B YXBaJICHHI pillieHb Yepe3 OaraTopiBHEBY KOMYHIKaIlilo;

— BIJICYTHICTh aJaliTUBHUX CIIEHAPIiB pearyBaHHs Ha HECTaHIAPTHI BUKIUKH (3HUIICHHS
1HPPACTPYKTYPH, CHEPreTUIHI OOMEIKECHHS);

— HU3bKHI PIBEHD 3aTy9E€HHS HIKYMX PIBHIB YIPABIIHHSA J0 MPOIIECY 3MiH;

— HeJoCTaTHs iHTerparito 3 IT-iIHcTpyMeHTaMu MATPUMKH PIlIeHb Y peaJbHOMY Yaci;

- opieHTamiss Ha (opMaIbHI MPOLEIYypPH 3aMiCTh aJanTaiil IiJ CEepPEeJIOBHINE, SKE
3MIHIOETHCS.

Ile € o3HaKoIO 1HEPIIMHOI YIPaBIIHCHKOI CUCTEMHU, 110 3HMXKYE HIBUIKICTH TpaHCHOpMalii
Ta NIABUIIYE PU3UKH BTPATH KOHTPOJIIO HaJl KPU30BUMHM cUTyalisiMu (Tada. 1.)

Tabauys 1.

Oyinka wunnoi ynpaenincokoi mooeni AT «Momop Ciuy 3a Kpumepiamu adanmusHocmi

Opranizaiiiiina CTpyKkTypa Cepenns 3MIHU MOJIMBI, ajie TOBUTBHI 1 hopMasTbH1
HIBuakicTh yxBaneHHs piieHb = Husbpka Pimenns npuiiMaroThes JHIle Ha BULIOMY PiBHI
PiBens nudposizamii Cepenniit
YIpaBIiHHS
JenenTpaiizaris noBHOBaKeHb = Hu3bka BiacyTHicTh aBTOHOMIT Y TIAPO3ALTIB
3maTHICTH bi (o) Hwuseka Peakis Ha moaii mocTdakTym
CLIEHApHOTO
IJIaHYBaHHS
Bzaemomis Mix BimaiiaMu Cepenns Bucoka dopmanizaiis, ciabka ropu3oHTaIbHA
KOOPIUHAITIS
YnpapmniHHS IEPCOHATIOM Cepenns HenocratHs wmotuBanis kaapiB  (HEBHUCOKa

3apo0iTHa 1IaTa, ci1abo pO3BUHEHA Ta
HEMpo30pa CUCTEMa 3a0XO0OUYCHB)

OnepariifiHa THyYKICTb Cepenns [lepenananka BUPOOHUIITBA norpedye
CKJIaJTHUX y3T'0JIKCHb

AHTUKPU30Ba KOOPIMHALIIS Cepenns HenocraTHs KUTbKICTh aHTHKPU30BUX 3aXO0/11B

Oninka epeKTUBHOCTI Cepenns 3a popmanbHUMU KPUTEPIIMU

IDicepeno: cknaoeno agmopamu.

Ananiz manux (tadmn. 1) mokasas, mo AT «Motop Ciu» HEOOXiITHO THYYKO Ta MpodeciiiHo
pearyBaTd Ha 3MIHM Ta aKTUBHO BHOYIOBYBAaTHM CTpaTerit0 ajanTaiii, BUKOPUCTOBYIOUHU
KpeaTuBHUM mnoteHIiad. [lepeBaxkHa OUIBIIICTE HAyYKOBIIIB MEPEKOHAaHI, 10 OJJHUM 3 MOYAaTKOBUX
eTamiB po3po0JIeHHs CTpaTerii ajanTaiii € eTanm KOMIUIEKCHOTO IOCTKEHHS 30BHIIIHHOTO Ta
BHYTpPIIHBOTO cepeloBHIa mianpueMcTBa 3 BHKopHcTaHHAIM SWOT-ananizy. Tomy iioro
3actocoBaHo it AT “Motop Ciu” y Tabu. 2.
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Tabnuys 2

SWOT-ananiz AT «Momop Ciuy

PozmmpenHst puHKIB 30yTy Ipu BCTyIi YKpaiHu B
EC

CniBpoOiTHunTBO 3 BenyunMu 3BO kpainm sk
nepeyMoBa  3alydeHHS B POOOTY MOJOAUX
TaJaHOBUTHUX CIIBPOOITHUKIB

[TapTHEpCTBA 3 MDKHAPOTHUMH KOMITAHIIMHU.

3nauymicte HR-Openny (pemyranii) kommasii y
O13HeC-CepeIOBHIIII
[lepcriektuBu (dopMyBaHHS KJIacTEpiB B
perioHaIbHIA €KOHOMIII1
OnTuMizaiiis perioHajJbHOi CTPYKTYpH YCTaHOB
podeciiiHOT OCBITH AEPKaBHOTO PIBHS
[linTpumka cTpaTeriyHUX HampsSMIiB  PO3BUTKY
MIIPUEMCTBA 3 OOKY JIepyKaBr
[ligBuIIeHHS] MOMUTY HA TPOIYKI[IO Ta MOCIYTH
MIIIPUEMCTBA B pe3yibTaTl ACP>KaBHOI MOJITHKA
BOEHHOTO 4acy Ta TJIo0ami3aliiHuX 3MiH
[Iporpamu  pealOuritamii  BIMHCBKOBOTO  Ta
LMBUILHOTO HACEJICHHS Ta 3aJIy4€HHS iX Ha pPUHOK
mparti

T — 3arpo3u
Bopots0a 32 BHCOKOKBaJIi(hiKOBaHI
BHACJIIIOK BIMCHKOBHUX HIN
HeratuBHi 3MiHN Ha pUHKY Mpalli
BoiioBi aii B perioHi

KaJIpu

[ToripureHHst corianbHO1 iHPpacTpyKTypH
periony sk npu@poHTOBOi 00IACT1
ExoHOMIYHa, MOJITUYHA Ta MPaBOBA
HECTaOUIbHICTh

Brpatu (HecTaua) iHBECTULIIHHUX pPECYpCiB

3MiHU PHHKY INIOOATBHOTO aBiaIBUTYHOOYIyBaHHS

OOMexXeHHsI eKCIOpTY

Cratyc Begy4yoro HIAPUEMCTBA y Taly3i
MaIrHOOYIyBaHHsI, OaraTa iCTOpIs Ta Tpauii
Bucoka crnierianizaiis kaapis

BukopucTaHHs CydacHUX METOJIB YIPABIIIHHSA,
MPOEKTHUMN TIX1JT
Biacuuii HayKoBO-I0CTITHHM TTOTEHITIAT

HasiHicTh 0231 TATOTOBKHM KajpiB, IIMPOKHIA
CIIEKTp HAIPSMIB IMATOTOBKU

CydJacHa icCHyHOYa Ta TIOCTIHHO MOJEpHI30BaHA
IHppacTpyKTypa

[aTEeHCHBHE MDKHAPOIHE CITIBPOOITHHUIITBO

HocBing peamizarii MacmTaOHUX TIPOEKTIB Yy
rajxy3i MamuHOOyTyBaHHS

JuBepcudikoBaHICTh MPOIYKITIi.

W — cnabki cTopoHH
Binrik  kBamidikoBaHMX  KajapiB
BIMCHKOBUX I
Bucoki BuTpatu Ha BUpOOHUIITBO
PyitnyBanns HPPaCTPYKTypH
0O0MOBHX JIiii B PeTioH1
3aJIe)KHICTh BiJl 30BHILTHIX PUHKIB.

BHACJIIIOK

BHACIIIOK

OObmexeHe (piHaHCYBaHHS IHHOBALIH

HemocraTtHss MoTuBalis KaapiB  (HEBHCOKA
3apo0iTHa TuIata, c¢aabo0  pO3BHHEHA  Ta
HEIPO30pa CUCTEMa 3a0XOUCHb )

BincyTHicTh HEOOXITHOTO JOCBINY KEpIBHHX
KaJpiB B IHHOBAIIHHIN, TPOEKTHIN MiSILHOCTI
CrapinHs TeXHIYHOT 0a3u

3pocTanHs iHIAIIT

Lowcepeno: cknadeno agmopamu.

Cnalka rHy4KicTb 30yTOBO1 HOJITUKU

Lleit eram Bimirpae BaXJIUBY pOJIb y CTpaTeriYHOMY IUIAHYBAaHHI, OCKUIBKH OTpUMaHi
pe3yiabTaTH € OCHOBOIO IPOOJIEMHO-OPIEHTOBAHOTO aHajli3y MisUIBHOCTI MIANPHUEMCTBA Ta €
HOIATPYHTSM Ui GOpMYBaHHS HOTO KpEaTWBHOTO MOTEHLANy.

Amnaniz SWOT-marpuili 7aB MOKIUBICTh 3p0OUTH TaKi BUCHOBKHU:
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1. Cremudika gismeHOCTI AT «Motop Ciu» 103BOJISE MIAaHYBATH Ta PEali30BYBATH
iHHOBaIliifH1 3MiHU. OmHAK A iX BIPOBAHKCHHS HEOOXITHO MPOBOJUTH HAYKOBO-METOJIUYHY
po0OTY cepen MpalliBHUKIB KaJIpoOBOTrO amapaTy Ta iHgopMalliiiHO-po3'sICHIOBaIbHY poOOTYy cepen
MPaLiBHUKIB MIAMPHEMCTBA, COIAIBHUX MapTHEPIB TOIIO.

2. OcHOBHI 3ycWJUIsi MaloTh OyTH CHpSMOBAaHI Ha 3aCTOCYBaHHS IHHOBAIlIMHHUX
TEXHOJIOTIH B TISTIBHOCTI MIIPUEMCTBA.

3. binemmy yBary HEOOXimHO 30CepeIMTH HaA NIBHWINEHHI KBamiikamii Ta
MEePeniArOTOBKU KaJpiB Ta (JOpMyBaHHI YIPABIIHCHKUX KOMITETSHIIIH MPAI[iBHHUKIB.

4. Crin 3ocepeauT yBary opraizailii Ha MUTaHHIX (GOPMYBAHHS TMO3UTHBHOTO IMIIKY
MiTPUEMCTBA.

5. HasBHicTh comianpHUX IHCTUTYTIB, sIKi 3alikaBieHi y cmiBopami 3 AT «MoTtop

Ciu». Po3BUTOK CHIBPOOITHMIITBA 3 HHUMU MOXE CIPUSATH PO3MIMPEHHIO I1HHOBALIHHUX
MOXJITMBOCTEH MIMPUEMCTBA.

6. Anminictpanii AT «Mortop Ciu» HeoOX1IHO OpraHizyBaTu iH(QOpMaIIiHO-
PO3'ICHIOBAJIbHY pOOOTY B MUTAHHSX peallizallii CTpaTerii ajanTartii.

BnpoBamxenns amantuBHoro ynpasiiHHA Ha AT «Motop Ciu» 3ymoBieHe NOTpeOoro
TpaHC(HOPMYBATH KOPCTKY IEHTPATI30BaHy MOJIEIb, IKa B YMOBaX BOEHHOTO CTaHy, CHEPTeTHIHOT
HecTaOUIbHOCTI Ta MOPYIIEHHS JIOTICTUYHUX JIAHIIOTIB BTpadae €(EeKTUBHICTh. 3alpolOHOBAHO
KIIFOYOB1 HaIlPsIMU aJianTallii, KO>KeH 13 SKUX IPYHTYEThCSI HAa peallbHUX YIPABIIHCHKUX PO3PUBAX,
BUSIBJICHUX Y MOIIEPEIHIN A1arHOCTHUIIL, 30KpeMa:

OpranizaifiiiHa CTpyKTypa: Ui 3amoOiraHHs 3aTpUMKaM y TPHUHHATTI pillleHb Ta CIaOKid
CaMOCTIHHOCTI MiJPO3JAUTIB 3alIPOIIOHOBAHO MepexiJ Ha T1OpUIHY CTPYKTYpPY B SIKI cTpaTeridHMMA
LEHTP KOOPAWHYE, a JIOKaJbHI OJIOKM OTPUMYIOTH JIEJI€TOBaHI MOBHOBAXKEHHS, L0 CIPUATUME
CKOPOUYCHHIO Yacy peakilii Ha 3MiHH Ta TOCWJINTh TOPU30HTAIBHY BiMOBINATBHICTD.

CuenapHe TJIaHyBaHHS: 32 YMOB BIJICYTHOCTI ME€XaHI3MIB IMIBUJIKOTO pearyBaHHS Ha KPU30Bi
SIBUI]Aa BUHUKAE MOTpeda y CTBOPEHHI HAOOpy creHapiiB (ONTUMICTUYHOTO, MECUMICTUYHOTO,
KPUTHYHOTO) 3 OHOBJICHHSAM KOXKH1 3 MICSIII; IO CIIPUSATHME TPOAKTUBHOMY YIPABJIIHHIO B yMOBaX
HEBU3HAYEHOCTI.

[udposi iHCTpYMEHTH: 3a YMOB (pParMEHTOBAHOCTI JIaHUX Ta HU3BKOTO PIBHS aHAIITHKH
eheKTHBHUM € BrpoBapKeHHs Bl-cucrem (mampukiam, Power Bl a6o Qlik), KPI ta aBromaru3aitis
BUPOOHMYOI AHATITHKW, 1€ CIPUATHME TIIBHINCHHIO TOYHOCTI YIPaBIIHCHKUX pIillleHb Ta
KOHTPOJIIO 32 pe3yJIbTaTaMHu.

Cucrema TpUHHATTA pilleHb: LEHTpaii3alis 3HWKYE OINEpPaTHBHICTb, 10 CIOHYKA€e
JieNieryBaHHsI IOBHOBAXEHb HAyaJlbHUKaM I€XiB,  BIPOBA/DKEHHS  BHYTPINIHIX  perjiaMeHTiB
NPUUHATTS JIOKQTbHUX pIlIeHh 3 MOXIIHUBICTIO MOCT(HAKTyM TOTOKEHHS, IO J03BOJIHTH
MIAPO3/IaM ONIEPAaTUBHO pearyBaTH Ha 3MIHHM CUTYallii.

VYnopaBiiHHS TEpPCOHAIOM: B yMOBax JedimuTy KaapiB 1 MepeBaHTaKEHHS HEOOXiqH1
HaBYaHHS KaJIpiB 3 MUTaHb AJaNTUBHOCTI, JIAEpCTBa, KPU30BOi KOMYHIKallii, Ta iX MCUXOJIOTT4HA
MIATPUMKA, [0 MIABUIIUTH iX CTIAKICTH 13a]y4YeHICTh Y MPOIECH aJanTallii miJIpueMcTBa.

@diHaHCOBa THYUYKICTb: B yMOBax (popc-Maxkopy KJIaCHYHI KOLITOPUCH HE MPAIIOI0Th, TOMY
3alpONOHOBAHO THY4YKe OIO/KETYBAaHHS 3 BBEJIEHHSIM pe3epBHHUX (OH[IIB (Ha BHIAJO0K 3HAYHHUX
pyHHYBaHb IHQPACTPYKTYPH, BTpATH MOCTavyaJIbHUKA TOIIO), IO MiJBUILUTh 3JaTHICTb pearyBaTH
Ha panToBi (iHAHCOBI 3arpo3u.

OmnepariiiHa THYYKICTb: IE€peHanajgka BHPOOHHMITBA TOTpedye CIEHapiiB LIBUAKOTO
NEpEMUKAHHS; CTBOPEHHsS BaplaTUBHUX pEXHUMIB (PEKUM  EHEProeKoHOMii, aBapiliHui,
pOTaliifHuit) 103BOJIUTH NIATPUMYBATH POOOTY B KPUTUUHUX CUTYallisIX.

AHTHKpPHU30Ba KOOpAUHAIIIA: clabka KOMYHIKAIlisi MDK OJIOKaMH YHEMOJKJIMBIIIOE OTIEPATUBHY
peaxIiito, ToMy JOLUIbHE CTBOPEHHS MDK(QYHKIIIOHAIBHUX KOMaH] (3 BUPOOHUITBA, JoricTuky, IT,
0e31eKn), 0 JIATUMYTh SIK OTIepaTUBHI IITa0u.
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BHyTpimHi KOMyHIKamii: HU3bKa MOIH()OPMOBAHICTh TMPAIIBHUKIB CTBOPIOE HEIOBIpY 1
CIPOTHB; HEOOX1MHO 3amycTUTH HKU(POBI KaHAIH (BHYTPIIIHINA MOPTai, YaTH, HOBUHHI JailKeCTH)
Ta PEryJspHI OMMUTYBAHHS.

Ominka epeKTHBHOCTI: 0e3 CHCTEMHOTO BHMIpY pe3yJbTaTiB aJanTaiis CTa€ XaOTUYHOIO;
BIIPOBA/PKEHHS aJIalITUBHOT aHAIITUKU 3 OLIHKOIO KIIFOYOBHMX MOKA3HMKIB (Yac peakilii, THyYKiCTh
OI0/DKETy, TMHAMiKa OTIOPY 3MiHaM) J03BOJIUTH HE TUIBKA MOHITOPHUTH, a i KOPUTYBATH CTPATETIO

B pEeaJbHOMY Yaci.

TakuMm unMHOM, 3aNpoONOHOBaHA CTPYKTypa aJalnTUBHOro BhpoBajkeHHS 111 AT «Motop
Ciu» opmye He sumie HaOIp Ail, a TOBHOIIHHY JIOTIKY IepeX0ay 0 YIpPaBIiHHS, IO IPYHTYETHCS
Ha LIBHUJKOCTI, JeUeHTpaii3amii, nupoBizalii Ta 3aTy4eHOCT] MEPCOHANy, SIK KIIOYOBUX YMOBax
BIJKMBAHHS Ta PO3BUTKY Y KPU30BUH NEPIOI.

VYmupoBamkeHHs: agantuBHoro yrpaiinHa Ha AT «Motop Ciu» Mae 3a0e3neunTy HE JIUIIe
MOJIEpHI3all}0 YNPABIIHCHKUX MPOLECIB, a ¥ KOHKPETHI CTpaTeriyHi pe3yiabTaTH. Y HUHIIIHIX

yMOBax KJIIOUOBUMH IPIOPUTETAMH € CKOPOYEHHS dYacy pearyBaHHS,

MABUIIIEHHS CTIHKOCTI

70 30BHIIIHIX PU3MKIB, 3HIKEHHS BTpaT y BUPOOHMITBI Ta cTaduII3alis (YHKIIOHYBaHHS
nignpuemcTBa. OuikyBaHi €eKTH TOPKAIOTHCS KUTBKOX YIPaBIIHCHKUX BUMIPIB:

— JEIeHTpaTi3aIlisl pillleHb JO3BOJMUTHh 3MEHIIINTH Yac Ha Y3TOPKCHHS Jii, 3a0€3MmeUnTH
OUTBIIY BIANOBIAAIBHICTh CTPYKTYPHUX MIAPO3JLTIB Y chepl OpraHizaliiHoi CTPYKTYpH;

— THYYKICTh 3a0€3MeYnTh 3MEHIIECHHS BTPAT Mij] Yac rnepedoiB 4 0OMeKeHb PECypCiB y
cdepi onepaniifHOro yIpaBIiHHS;

— YIOpaBIiHHSA MEpPCOHAJIOM OyJe TPUBKIMIMM J0 CTPECIB 1 aJalTHUBHUM 3a PaxyHOK
nepepo3noaiTy (GyHKIIIH Ta ICUXOJIOTTYHOT MIATPUMKH;

— NPUHAHATTS pillieHb OyAe TPHUIIBUIINICHO 3aBISKH JCJICTYBAaHHIO TTOBHOBXECHB 1
nu(GpoBUM KaHAIaM MOHITOPHUHTY;

— CIleHapHE TUTAaHYBAaHHS JIO3BOJINTh TOTYBAaTH MIAMPUEMCTBO JIO DPI3HUX BapiaHTIB
PO3BUTKY IO/IiH, a HE JIUIIIE pearyBaTH MOCTHaKTyM.

[Hdopmartis mpo ovikyBaH1 eeKTH y3arajbHeHa B Ta0. 3.

Tabnuys 3
Ouikysani pe3ynomamu 3a HANPAMAMU 3MiH

Opranizamiiina

CTPYKTYpa
[TpuifHATTS pilIcHb

CueHapHe IJIaHYBaHHS

Hudposizartis
yIIPaBIIHHA
VYrpasniHHSA
MEPCOHAJIOM
OnepattiiiHa THY4KICTb

AHTUKpH30Ba
KOOPIMHAITIS
BuyTpimHi KoMyHiKarii

3meHnieHHs yacy y3ropkenns Ha 30—-40%; 3poctanHst aBTOHOMIT
MIAPO3LTIB

[Ipuckopenns yxBaneHHs pimienb y 1,5-2 pas3u; 3MeHIIEHHS KUTbKOCTI
ecKajarii

HasBHicTh roroBux peakuii Ha 80% TUNOBUX PU3HKIB; CKOPOUEHHS Yacy
MoOuni3anii pecypciB

Peanbne onnaiin-ynpasmiinas KPI; mpo3opa 3BiTHICTB yist

KEpIBHUIITBA

IoxpareHHs CTIMKOCTI HepCOHATY A0 3MiH; 3HWKEHHS IUTMHHOCTI KaJIpiB

[IBuaka nepeOya0Ba BUPOOHUYHX MPOIECIB; 3MEHIIIEHHS BTPAT

iz yac nepebois

CKOpOYEHHSI XaoCy B KPHU30BHX CHUTYAI[isIX; MIJBHUIIEHHS Y3TODKEHOCTI
M LEXIB

[TinBuIIIEHHS AOBIPY 10 KEPIBHUIITBA; 3HUKCHHS CIIPOTHBY

3MiHaM

OriHka eeKTUBHOCT1

MOo>KITUBICTh THYYKOTO KOPUTYBaHHS CTPATET1i; 3HIKCHHSI pUBHKY
ne3azanrarii
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Peanizaniss aganraniiinoi crparerii nepeadayae BIpOBaKEHHS KOHKPETHUX YHPABIIHCHKUX
pilieHb, KOHTPOJb 3a iX €(EKTHBHICTIO Ta BHECEHHS KOPUTYBaHb. BaXJHMBY poJib Ma€ PO3BUTOK
KpEaTHBHOTO TOTEHIlIATy, a/pke poO0OTa 3 HOBUMH TEXHOJIOTISIMH BUMAra€ iHHOBAIIHOTO THITY
MUCIICHHS Ta MIBUIIECHHS KBamiikamii ciiBpoOITHUKIB.

[ocTiitHuii MOHITOPUHT €(QEeKTUBHOCTI 3alPOBAIPKEHUX 3aXOMIIB JO3BOJISIE OIHUTH IXHIN
BIUIMB HAa KOHKYPEHTOCIIPOMOJKHICTH MIJIPUEMCTBA Ta 3a MOTPeOM 3MIHIOBATH MIAXOIU [0
YIIpaBIiHHS.

VYrpaBiiHHS KPEeaTUBHUM TOTEHIIAIIOM JI03BOJISIE CHCTEMAaTU3YBAaTH NPOIIEC TeHEPYBaHHS Ta
peanizallii HOBUX ifeii, 3a0e3neuyoun iXHI0 e(eKTHBHY IHTErpaito B AISIBHICTH IMiIIPUEMCTBA.
Moro ocHOBHI eTarnu HaBeaeHO B Tal. 4.

Tabnuys 4
OcHosHi emanu ynpasiinHs KpeamusHUM NOMEHYIaNoM

BuznauenHs km04oBUX mpo0sem, ki TOTpeOyIOTh BUPIIESHHS.

[uimarris DopMyITIOBaHHS CTPATETTYHUX MUJIEH PO3BUTKY KPEATUBHOTO MOTEHITIATY.
Po3pobka 3axofiB I10J0 CTHUMYJIIOBaHHS TBOPYOi MISUIBHOCTI MPAIliBHUKIB.

[InanyBanHs BusnaueHHs He0OX1IHUX pecypciB Ta BIAMOBIIAIBHUX 0OCi0.

Opranzamis  Ta OpraHizaimis Ta peajizaiis 3allaHOBaHWX 3aXOJIiB, BKJIIOYAIOUM TPEHIHTH,

BUKOHAHHS MOTHBAIIIHI TPOTPaMU, KOHKYPCH1 IHII[IaTHBH.

MownitopuHr 1 BumiproBanHs e(heKTHBHOCTI peati3oBaHMX 3ax0/1iB 3a qormoMororo KPI

KOHTPOJIb (KUTBKICTh HOBHIX 17ICH, PIBEHb BIPOBA/DKEHUX PillleHb, PIBEHBb 3aTy4EHOCTI
MIPaIiBHUKIB).

AHani3 OTpUMaHHWX pPE3yIbTaTiB, BHU3HAYEHHS TOJNAIBIINX KpPOKIB IIOJIO
3aBepieHHs PO3BUTKY KPEaTHBHOTO TIOTEHITIATY.

B cyuyacHux peanisx, koau BupoOoHuYi moTyxHocTi AT «MoTtop Ciu» po3ramoBaHi 01 30HA
00MOBUX [I1i1, KEPIBHUIITBY MIANPUEMCTBA HEOOX1THO aHAII3YBAaTH YMHHHUKH, IKi O€3MI0CEPEIHbO YU
OTIOCEPEIKOBAHO BIUIMBAIOTh Ha peallizallifo CTpaTerii ajanTarlii Ta pO3BUTOK HOro KpeaTHBHOI'O
MTOTEHITIATY.

3a TakMX YyMOB, peali3allis cTparerii aganrtanii MamuHOOYIIBHOTO MIANPUEMCTBA €
CKJIaJHUM, alle HeOoOXiTHUM TMpolecoM, o 3abe3nmedyye HOTro CTIHKICTH Ta PO3BUTOK.
BukopuctaHHs Cy4acHHMX YIpaBIIHCHKUX IHCTPYMEHTIB, HHU(PPOBUX TEXHOJOTIH, CTPaTEriyHOro
TUTAHYBAaHHS Ta PO3BUTOK KPEATUBHOTO MOTEHITIATY J03BOJISE MIAMPUEMCTBY HE JIMIIIE pearyBaTH Ha
BUKJTUKH 30BHIIIHBOTO CEPEIOBHINA, a i €(EKTUBHO BUKOPUCTOBYBATH HOB1 MOKJIMBOCTI.

BUCHOBKHA

JloBeneHo, mo BrpoBapkeHHs crpaterii axantauii Ha AT «Mortop Ciu» € KpUTHYHO
HEOOXIJTHUM KPOKOM B YMOBaX BOEHHOIO CTaHy Ta BMCOKOi TYpOYJIEHTHOCTI 30BHIIIHBOTO
Cepe/loBUINA, a KPeaTUBHUM MOTEHIIAN MpaIiBHUKIB BiAIrpae BaKJIMBY pOJb Y CTBOPEHHI HOBHX
TEXHOJIOT1H, po3po0IIi MPOAYKIIii, MIBUIIIEHHI €EeKTUBHOCTI BUPOOHHUIITBA Ta aJamnTallii 10 3MiH.

Busnaueno, mo niroda LEHTpalli3oBaHa CUCTEMa YIPAaBIIiHHS € BPA3IMBOIO 33 KIOYOBUMU
KPUTEPISIMM  aIallTUBHOCTI, 30KpeMa 3aTPUMKH B YyXBaJCHHI pillleHb, IepeBAHTAKCHHS
YIPaBIIIHCHKUX JIAHOK, Cla0Ka TOpU30HTajbHAa KoopauHalig. 3a pesyabtatamu SWOT-anamizy
OoOIPyHTOBAHO CTpAaTerilo ajamnTailii, Ska BpaxoBYye MepeBaru riopuaHoro aaarnTUBHOTO MiIX0ay Ta
JI03BOJISIE YITKO PO3MOAUIMTH (YHKIII MDK pPIBHAMH YIOpPaBIiHHA, YCYHYTH JyOJIOBaHHS Ta
3a0e3MeUnTH BUIKY PEaKilito Ha KpU30B1 CUTHAJIH.
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3’scoBaHO, IO OUIKyBaHI €(EKTH OXOIUIIOIOTH CKOPOUYEHHS 4Yacy YyXBAJICHHS pIllICHb,
MIABUIICHHS OMNEpamiiHOl CTIAKOCTI, 3MIHEHHS KOMYHIKAIil Ta CTpaTrerii MmepcoOHAIBLHOTO
3amydeHHs. OOrpyHTOBaHO, IO CTpaTerisi ajanTaiii He JHIle MiIBUIlYe ePEKTUBHICT Yy
KOPOTKOCTPOKOBIM TEpCIeKTUBi, ane W (opMmye CTpareriuHy THYYKICTh Y JOBIOCTPOKOBOMY
nepioi.
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CREATIVE POTENTIAL AS A TOOL FOR IMPLEMENTING THE ADAPTATION
STRATEGY OF A MACHINE-BUILDING ENTERPRISE

Tetiana Pulina Oleksandr Alekseenko
National University "Zaporizhzhia Polytechnic*  National University "Zaporizhzhia Polytechnic”
Zaporizhzhia, Ukraine Zaporizhzhia, Ukraine

Oleksii Alekseenko
National University "Zaporizhzhia Polytechnic"
Zaporizhzhia, Ukraine

The essence and components of the strategy for adapting a machine-building enterprise to
changes in the external conditions conditions are considered, the analysis of the external and
internal conditions of PJSC "Motor Sich" is performed, and the directions for improving the
adaptive management system of the enterprise using creative potential are substantiated.

The study, based on the practical case of PJSC "Motor Sich", systematically combines the
analysis of changes in the external and internal environment of the enterprise in wartime conditions.
The influence of external and internal conditional factors on changes in the enterprise's management
decisions is analyzed using SWOT-analysis, which takes into account new critical conditions:
military actions in the region, regulatory challenges, export restrictions, the impact of energy
instability, cost inflation, changes in the global aircraft engine market, the impact of aging technical
base, personnel shortage, organizational inertia and weak flexibility of sales policy in conditions of
market restrictions. It is proven that the implementation of the adaptation strategy in martial law is
not a separate crisis function, but should be a constant integrated process of strategic management,
adapted to the macro- and microconditions.

Recommendations for the implementation of adaptive management on the basis of the
development of creative potential and strengthening of innovative activity as key mechanisms of
change are substantiated. This allows creating an applied model of transformation for machine-
building enterprises in martial law, which is of practical value for management in crisis situations.

Specific steps are identified to strengthen the managerial stability of the enterprise, increase
its flexibility and efficiency in conditions of crisis challenges. The results obtained can be used in
the practice of managing machine-building enterprises in conditions of instability. The practical
value of the study lies in the fact that, based on the analysis of the activities of PJSC "Motor Sich"
in martial law, specific management solutions have been developed that can be used to implement
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an adaptive model of changes by machine-building enterprises on the basis of the development of
creative potential. Developing creative potential allows you to more effectively coordinate creative

Keywords: machine-building enterprise, development, creative potential, adaptation strategy.
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AHoTanifs. Y CTaTTi pO3TIATAETHCS YINPABIIHHA MPOEKTAMHU SK CTPATETIYHO BaXKJIMBHI
THCTPYMEHT €()eKTUBHOTO PO3BUTKY CTAPTAIIB Y Cy4aCHOMY KOHKYPEHTHOMY Oi3HEC-CepEeIOBHIIIIL.
AKTyaJpHICTh TEMH 3yYMOBJICHA 3POCTAIOYOI0 POJUTIO CTApTalliB SK JApalBepiB IHHOBAIIHHOT
€KOHOMIKM Ta HEOOXITHICTIO TOMIYKY MIEBUX YIPABIIHCHKUX IMIIXOJIB I 3a0e3MeueHHs iX
CTIMKOTO (DYHKI[IOHYBaHHSI M KOHKYPEHTOCIIPOMOXKHOCTI. Y KOHTEKCTI IMIBUJIKHX TEXHOJIOTTYHUX
3MiH, HECTaOUIbHOCTI PHHKIB 1 BHCOKOTO pIiBHS HEBHU3HAYCHOCTI CTapTamud 3MYIICHI
BIPOBA/DKYBATH THYYKI YIPaBIIHCBKI MOJIENI, cepea SKUX 1 MPOEKTHUH MIiAXiT SKUM TMocigae
MPOBIAHE MICIIE.

Metoro JOCHiDKEHHS € OOIPYHTYBaHHsS JOIUIBHOCTI BUKOPUCTAHHS IPOEKTHOTO
MEHEIDKMEHTY B YIPaBJIiHHI CTapTaliaMH, aHaJli3 Cy9acHUX METOJOJIOTIH YIpPaBIIiHHS MPOEKTAMHU
3 MOTJISY TXHBOI PEIeBaHTHOCTI J0 MOTPeO cTapramiB Ta BU3HAYCHHS KIIFOYOBHX YMHHHKIB, IO
CIPUSIOTh  IMIJABUINECHHIO €()EeKTUBHOCTI Ta  KOHKYPEHTOCIIPOMOXXHOCTI  HOBOCTBOPEHHX
MIITPUEMCTB.

JInisi TOCATHEHHsI MOCTaBJICHOT METH OYyJIO 3aCTOCOBAHO CYKYITHICTh 3araJlbHOHAyKOBHX 1
CHELIATI30BaHUX METOMIB JOCIIPKECHHS: TECOPETUIHUN aHaJi3 HAYKOBHX JDKEpEN Ui BUBYCHHS
KOHIICNITYaIbHUX OCHOB MPOEKTHOTO YNPABIiHHS, CHCTEMHHH MiAXiJ] — JUIi BHSBIICHHS
B3a€MO3B’SI3Ky MDK YIPABJIIHHSAM MPOEKTAMH Ta PIBHEM KOHKYPEHTOCIIPOMOXKHOCTI CTapTalliB; a
TAaKO’)X METOAM EKCHEepTHOIO OLIHIOBaHHS 1 Yy3arajJlbHEHHs MPaKTUYHOTO JOCBiLy — s
(bopMyBaHHS NPUKIATHUX PEKOMEH Al 11100 BIPOBAKEHHS IPOEKTHOTO MIAXOTY.

VY pe3ynbTari IOCHIIKEHHS BCTAHOBJIEHO, IO YCHIIIHE YNPaBIIHHSA CTapTaroM Mnotpelye
THYYKOT'O, aJallTUBHOTO Ta IHHOBALIHOTO YNPaBIIHCHKOTO MIIXO/Y, SKUH J1a€ 3MOTy e(peKTUBHO
pO3MOpsHKATUCT OOMEKEHUMHU pecypcaMM, 3HWKYBaTH DPU3MKH, MIJIBUILYBaTH €(PEKTHBHICTh
KOMaH/1HOi poOOTH Ta 3a0e3neuyBaTu IIBHUJIKE pearyBaHHs Ha 3MIHU 30BHILIHBOTO CEPEOBHUIIIA.
3anpornoHOBAaHO MOJEb IHTErpamii eJIeMEHTIB IPOEKTHOTO YIPaBIiHHA B CTpaTeriuHy M
olnepauiiHy ASUIBHICTh cTaprany. BusHadeHo HM3KY (akTopiB, 110 HAaWOLIbIIE BIUIMBAIOTH Ha
MIZIBULIIEHHS KOHKYPEHTOCIIPOMOKHOCTI, 30KpeMa: HasBHICTh 4ITKO c(OopMyabOBaHMX LiIei i
3aBJlaHb MPOEKTY, €(PEKTHBHA KOMYHIKAIlii B KOMaHJi, MHOCTIMHUN MOHITOPHHT TpPOTpecy,
IIBUKICTh MPUNAHATTS PillIeHb 1 3AaTHICTh A0 IHHOBAIIIN.
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[IpakTH4yHa 3HAYYLIICTh OTPUMAHUX PE3YJAbTATIB MOJSATA€ B MOXKIHUBOCTI iX 3aCTOCYBaHHS
3aCHOBHMKAMHU CTapTaIliB, KEPIBHUKAMHU IHHOBAIIMHUX MPOEKTIB, MiANPHEMIIMH-NIOYATKIBISAMHA
Ta IHBECTOpPAaMH i Yac po3poOieHHs Oi3Hec-cTpaTerii, ympaBiiHHS pU3HKaMH, (opMyBaHHS
eeKTUBHUX KOMAHJ Ta IMIBUIICHHS 3arajibHOI CTIHKOCTI HOBOCTBOPEHUX KOMIIAHIH J10
30BHIITHIX BUKJIUKIB.

KiawouoBi cjioBa: ympaBiiHHS TPOEKTaMH, CTapTand, KOHKYPEHTOCIIPOMOXHICTh, Oi3Hec-
CepeI0OBHIINEe, TPOEKTHUI MEHEHDKMEHT, IHHOBAIII, €)EeKTUBHICTD, aJalITHBHICTb.
JEL knacugikarop: L26, M13, M21.

INOCTAHOBKA IMTPOBJIEMHA

Crapranu € Ba)JMBOI CKJIQJJOBOIO Cy4acHOI €KOHOMIKH, OCKUIbKM camMe€ BOHHM (POPMYIOTh
HOBl PHUHKOBI HIIlll, T€HEPYIOTh IHHOBALIl Ta CHPUSIOTH TEXHOJOTIYHOMY pO3BHUTKY. IIpoTe
HECTaOUIbHICTh EKOHOMIYHOT'O CEpEOBUINA, OOMEXKEHICTh PeCYpCiB, BUCOKHM pIBEHb KOHKYPEHIIIT
Ta HEBU3HAYEHICTh 30BHIMIHIX (DaKTOPIB CTAHOBJIATH CEPHO3HI BUKIMKU JUIsl €(EeKTUBHOIO
(GYHKIIIOHYBaHHST ¥ pO3BUTKY cTapTamiB. Y IUX YMOBaX OCOOIMBOI aKTyaJlbHOCTI HaOyBae
BIIPOBA/PKEHHS THYYKHMX Ta J1€BUX IHCTPYMEHTIB YIPAaBIiHHS, 31aTHUX 3a0€3M1eYUTH a/1allTUBHICTD,
HIBUJKICTh pearyBaHHs Ha 3MIHU Ta CTPATETIYHY OPIEHTOBAHICTh MIANPUEMHUIIBKOT TiSIIbHOCTI.

OAHMM 13 TaKUX THCTPYMEHTIB € YIPABJIIHHS MPOEKTaAMHU, 110 PO3TIAIAETHCA K ePEeKTUBHUI
MiIX1ia 10 opraizamii MIsUTBHOCTI CTapTamiB Ha PI3HUX eTamaxX IXHbOTO JXHUTTEBOTO ITUKITY.
[TpoexTHUN TIAXIA MO3BOJISIE CTPYKTYPYBaTH IIUTl, ONTHUMI3yBaTH BHKOPHUCTAHHS OOMEKEHHX
pecypciB, 3HWXKYBAaTH PU3UKH Ta (opMyBaTH KOHKYPEHTHI mepeBaru. Y KpPHU30BHX YMOBax,
CIIPUYMHEHHUX, 30KpEeMa, IIOBHOMACIITA0OHOIO BIHCHKOBOIO arpeci€ro pociichbkoi deneparii mpoTu
VYkpaiHu, THy4KICTh Ta ONEPATHBHICTh MPOEKTHOTO YMPABIIHHS CTalOTh KPUTHYHO BaKJIIMBUMU
JUTsI 30€PEKEHHSI )KUTTE3aTHOCTI MOJIOIUX TIITPUEMCTB.

Y 1pOMy KOHTEKCTI 3[aTHICTh CTapTamiB e(pEeKTUBHO 3aCTOCOBYBAaTH IHCTPYMEHTH
MIPOEKTHOTO MEHE/DKMEHTY MJisi 3a0e3MeueHHs] CBO€i CTIMKOCTI Ta KOHKYPEHTOCIPOMOXKHOCTI
HaOyBae 0COOIMBOT 3HAUYNIOCTI. TOMY aKTyalTbHUM € MUTAHHS JTOCTIHKEHHS METOIIB YIIPABJIIHHS
MPOEKTAMU 3 YypaxXyBaHHsIM crenudikid cTapTamniB, BHU3HAYCHHS KIIOYOBUX (HAKTOPIB, IO
BIUIMBAIOTh Ha €(EKTUBHICTH iX peaizallii, a Takox (opMyTIOBaHHS MPAKTUYHUX PEKOMEHIAIlIN
I0JI0 MOCHJICHHSI MPOEKTHOTO MOTEHIialy MOJIOJUX MIANPHUEMCTB B yYMOBaxX HECTaOUILHOTO
Oi3Hec-cepeI0BHIIA.

AHAJII3 TOCJUIKEHD I TYBJIKALIA

[lutanHiO  e(eKTUBHOTO  PO3BUTKY CTapTamiB, iX KOHKYPEHTOCIIPOMOXKHOCTI Ta
3aCTOCYBAaHHSl IHCTPYMEHTIB YIIPaBJIIHHS NPOEKTAMH IPUCBAYEHO 3HAYHY KUIBKICTh HAYKOBHMX
npanb. Tak, Hanpukiaza, y podotax T. I'ycakoBcekoi Ta H Kyxens [1], a Takox I'. Cxopuk i A.
Henomutka [2] npoaHaiizoBaHO aKkTyajlbHI1 MpoOieMH pO3BUTKY cTapTamiB B YKpaiHi, 30KpeMa
0ap’epy IHHOBALIIHOTO cepefoBUILA, HecTauy (iHAHCYBaHHs Ta KaJpoBOro moTeHuiany. CraTts
C. T'opbauenko, O. YUenypuoi ta B. CnarBiHcbkoi [3] okpecioe KIIOYOBI MepeBaru agamnTtaiii
NPOEKTHOTO TMiIXOAY B YOpaBIiHHI cTapranamMd Ta oOOIPYHTOBYe MHOro 3HayyIlicTh Yy
TpaHchopmaniiiniin exkonomini. ocmimpkenns T. Cak, JI. Hlocrak i1 FO. BosHioka [4] Hamae
KOMIUIEKCHY XapaKTepUCTUKY TEOPETUKO-METOAOJIOTTYHUX 3aca]l (PyHKI[IOHYBaHHS CTapTamiB sIK
€JIEMEHTIB HAI[IOHAJTbHOI EKOHOMIKHM, BHOKPEMIIIOIOYHM CydacHi TpeHau uudpoBizamii. VY
MoHorpadii 3a penakuiero C. YUepHosa, B. Boponkosoi, A. JIuryH, O. CocHiHa Ta iHImHMX [5]
PO3IIISIHYTO BITUM3HAHUH 1 3apyODKHUIN JOCBIA peari3allii MPOEKTHOTO YIpaBIIiHHA Ta HOro BIUIMB
Ha eQeKTHBHICTh IHHOBaliHUX mignpuemctB. Y migpyunuky K Komimmucbkoi [6]
CHCTEMAaTH30BaHO TEOPETUYHI 3acajy Ta MPAKTUYHI IHCTPYMEHTH YIPaBIIIHHS cTapTanamH, 10 €
KOPUCHUMH U1 3700yBaviB €eKOHOMIYHUX CIIEI[1aIbHOCTEH.
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Oco06nuBy yBary MeETOJOJIOTI] MPOEKTHOTO MEHEHKMEHTY MNPUIUICHO y HaBYAIbHHUX 1
metoanuHux BugaHHsax O. Kosyo6 [7], a Takox I. CranbkoBChKO1 [8], 16 0OTpYHTOBAHO TEXHOJIOTIT
IUTAHYBAaHHS, peaiizalii Ta KOHTPOJIIO 32 MPOEKTaMM, IO MAalOTh KPUTUYHE 3HAYCHHS IS
cTapramiB Ha erami MacmraOyBanHs. Y poOoti O. Mocina [9] akieHTOBaHO Ha HOBITHIX
TEHJICHITISIX PO3BUTKY CTapTaN-€KOCHCTEMH B yMOBaXx Tiio0Oani3allii Ta MOCHICHHS KOHKYPEHIIil. A
B crarti 3. Tarynosoi, I. KpaBuyka ta B Tomaxa [10] mpoanamizoBano crneun¢iky BHXOTY
YKpaiHCBKUX CTapTamiB Ha MDKHapOJHI PUHKM W BHUKOPUCTAHHS TPOEKTHOTO IMIIXOAY SIK
KITFOYOBOTO IHCTPYMEHTY IS IIHOTO.

Ornsn HaBeAGHUX JOCTIDKEHb 3aCBiqUye, MIO YIPABIIHHSA MPOEKTAMHU PO3TIIAJAETHCS SIK
CTpaTeriyHUN IHCTPYMEHT PO3BUTKY CTApTAaIliB, IO JA03BOJISIE HE JIUIIE MIBUIIUTH €()EeKTUBHICTh
iX JASUIBHOCTI, a ¥ cgopMyBaTu CTIKy KOHKYpEHTHY IiepeBary B YMOBaxX JIUHAMIYHOTO
CepeIoBUIIIA.

®OPMYJIIOBAHHS IIJIEM CTATTI TA IOCTAHOBKA 3ABJIAHHSA

MeToro JOCHIDKEHHS € OOTPpYHTYBaHHS JOIUIBHOCTI BHKOPHUCTaHHS MPOEKTHOTO
MEHEPKMEHTY B YIIpaBJIiHHI cTapTalaMu, aHalli3 CydaCHUX METOJIOJIOTIN YIpaBIiHHS MPOEKTaMU
3 MOIJIAYy TXHBOI PEJIEBAHTHOCTI /10 MOTPed cTapTariB Ta BU3HAYEHHS KIIIOUOBUX YMHHHUKIB, L0
CHOPUSIOTh  MIABUUICHHIO €(QEKTUBHOCTI Ta  KOHKYPEHTOCIPOMOXHOCTI  HOBOCTBOPEHHX
MTPUEMCTB.

VY Mexax AOoCHyIKEHHS nependadyeHo MpoaHali3yBaTH HAYKOB1 MIIXOOU A0 TPaKTyBaHHS
CYTHOCT1 TPOEKTHOTO VIPaBIIHHA Ta WOr0 3HAYECHHS I MANPUEMHHUIBKOT JISUTBHOCTI,
O0XapaKTepU3yBaTU OCOOIMBOCTI (DYHKIIIOHYBAHHS CTapTaIiB y AUHAMIYHOMY Oi3HEC-Cepea0BHIIi,
JOCIIIIUTH TIOTEHITAJT 3aCTOCYBaHHS PI3HUX METOJIOJIOTIN MPOEKTHOTO MEHEHKMEHTY, TaKUX SK
Agile, Scrum, Lean i Waterfall. Takoxx 3aBmaHHSIM € BHSIBJICHHS B3a€MO3B’S3Ky MDK pIBHEM
e(eKTUBHOCTI YIPaBIiHHA MPOEKTAMH Ta KOHKYPEHTOCIPOMOJKHICTIO CTapTaiB, y3araJbHEHHS
MPAKTUYHOTO JIOCBIY pealtizallii MpOEKTHOTO MIAXOAY Y BITYM3HSHHX 1 3apyODKHHMX cTapTarax, a
TaKOX po3po0Ka MPaKTUYHUX PEKOMEHMAIlI 110J0 BIPOBAKEHHS MPOEKTHOTO YHPABIIHHS IS
MIBUIICHHS ©(PEeKTUBHOCTI, aJanTUBHOCTI Ta CTPATEridyHOi CTIHKOCTI HOBOCTBOPEHHX
MITPUEMCTB.

METOJOJIOI'TA

Y po6oTi Oy0 BHUKOPHUCTAO CYKYITHICTh 3araJlLHOHAYKOBHX 1 CIEIiajdi30BaHUX METO/IIB
JOCITI/DKEHHS: TEOPETUYHUI aHali3 HAYKOBUX JDKEPET — JUIsi BUBYCHHS KOHIENTYaJIbHUX OCHOB
MIPOEKTHOTO YIPABIIHHSA B KOHTEKCTI MiAMPHUEMHUIIBKOI MISUIBHOCTI; CUCTEMHHMH MIAXIA — AJIA
BUSIBJICHHS B3a€MO3B’SI3KIB  MDK  €(EKTHBHICTIO  YIOpPaBIIHHA TMPOEKTaMU Ta  PpIBHEM
KOHKYPEHTOCIIPOMOKHOCTI CTapTamiB y JUHAMIYHOMY Oi3HEC-CepeqOBUIIll; JOTIKO-aHAIITUYHHMA
MiAXiq — A0 CTPYKTypu3amii (akTopiB BIUIMBY Ha YCIHINIHICTh peami3alii MpPOEKTIB Y
HOBOCTBOPEHHMX MIIMPHEMCTBAX. 3 METOK 3a0e3MeueHHs MNPAKTHUYHOI CHPSIMOBAHOCTI
JOCTiKEHHsT OylnO TaKoX BUKOPUCTAHO METOIM EKCIIEPTHOTO OI[IHIOBAHHS Ta y3arajibHEHHS
NPAKTUYHOTO JOCBiAY (YHKIIOHYBAaHHS CTapTamiB, MO JO3BOJWIO CGHOPMYBaTH NPHUKIAIHI
peKoMeHJalii MI0J0 IHTerpamii iHCTPYMEHTIB MPOEKTHOTO MEHEKMEHTY B YIPaBIIHCHKY
MPAKTUKY IHHOBAIIHHO-OPi€EHTOBAaHUX O13HEC-IHILIIaTUB.

BUKJIA/I OCHOBHOI'O MATEPIAJIY JOCJIIKEHHS
IHHOBaIIT Ta CTBOPEHHS HOBMX NMPOJYKTIB € JABUTYHOM PO3BUTKY CY4acHOT €KOHOMIKH, 1 B
[IbOMY KOHTEKCT1 CTapTanu BiAirpaioTs 0coOiauBy poiib. [IoHATTS «cTapram» BunHukio y CHIA y

1930-x poxax, komu cryaeHtd CreHdopiacskoro yHiBepcureTy Bimbsm XbroneTr Ta /[leBin
[MTakkapa 3acHyBajdM HEBEIHMKE MiANPUEMCTBO, sike BOHM HaszBaimu «Start Up» [4]. 3romom me
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MIAMPUEMCTBO TEPETBOPUIIOCH HA CBITOBHM TEXHOJIOTTYHMI TriraHT — kommaHiro Hewlett-
Packard. XapakrepHoto ocoOnuBicTIO cTapTamiB sk Qopmu Oi3HeCcy € JOMiHyBaHHS
IHHOBAITIHHOTO HOBATOPCHKOTO MHCIICHHS Ta CTBOPEHHS MPOAYKTIB ab0 MOCHyr, paHilie
HeBioMuX Ha puHKY [8, €. 14]. Crapranu BilirparoTh KIHOYOBY POJIb Y PO3BUTKY IHHOBAIIHHOT
€KOHOMIKH, TeHEePYIOUYHd HOBI TEXHOJIOTi, MPOIYKTH Ta Oi3Hec-moneni. BogHowac iX MisUTBHICTB
CYINPOBOJIKYETHCS 3HAYHOI HEBH3HAUEHICTIO, OOMEKEHUMH pecypcaMu Ta CTPIMKAMHU 3MiHAMHU
30BHIIIHFOTO PUHKOBOTO CEPEIOBHIIIA.

Pociliceko-ykpaiHcbka BiifHa, 10 TpuUBa€ B YKpaiHi, TAKOX € 3HAYHUM Oap'epom yis
yKpaiHChKuX crapTamiB. CHOpuiHATTS YKpaiHM SK PHHKY 3 BHCOKAM pPIBHEM PHU3HKY MOXKE
BIJUISIKYBaTH 1HO3€MHHUX IHBECTOPIB Ta KIIEHTIB, U0 YCKIJIAJAHIOE BUX1J CTapTaniB Ha MDKHApOIHI
PUHKU. Y TakMX yMOBaX YCHIX CTapTally BEJIUKOI MIPOIO 3aJIeKHUTh BiJ] 3/aTHOCTI €()EeKTHBHO
IUIaHYBaTH, KOOPJAMHYBATH Ta KOHTPOJIOBATH BCl eramu peanizamii mpoekris. Came ToMy
MPOEKTHUH MEHEKMEHT BHCTYNA€ OJHUM 13 HaWBaXJIMBIMMX IHCTPYMEHTIB, IO CIPUSIOTH
CHCTEMHOMY PO3BUTKY Ta IiJBUIICHHIO KOHKYPEHTOCIIPOMOKHOCTI CTapTamiB y Cy4acHOMY
Oi3Hec-cepeloBUIIl. BuKOpHCTaHHS CHCTEMHOIO MIAXOMYy [0 IUIAaHYBAHHS, KOOpAMHAII 1
KOHTPOJTIO peaizallii MpO€eKTIB JIa€ MOKJIMBICTh CTapTaraM YCHIIIHO J0JIATH BUKIIUKH, TTOB’sI3aH1
3 BHCOKOIO HEBHM3HAUEHICTIO, OOMEXEHICTIO pecypciB, HIBUAKOIO 3MIHOIO PHUHKOBHX YMOB Ta
HEOOXITHICTIO OTEPATHBHO aaNTyBaTUCS 0 HOBUX oOctaBuH [1, c. 25].

VYropaBiiHHS TPOEKTAMHU BKJIIOYa€ KOMIUIEKC METOJIIB, IHCTPYMEHTIB 1 TEXHOJIOTIH s
YIPaBIiHHS PECypcaMu, pU3UKaMH, CTPOKaMH 1 SKICTIO BUKOHaHHs 3aBrmaHb [9, C. 24]. CyuacHi
METO/IOJIOT1l YIpPaBIiHHS IPOEKTAMH MOXYTh OyTH Kiacu(iKOBaHI 3a PI3HUMH IMIX0JaMH,
30Kpema 3a piBHEM (opmaizaltii, cheporo 3acTOCyBaHHS Ta TUIIOM Opranizarii (auB. Tadmuito 1).

Tabnuys 1

Knacugirayia memooonoeiu ynpagninnsa npoekmamu 3 ONUCOM ma nepegazamu 0jis
cmapmanis

Waterfall Tpaauuiiina JliniiHU’ nocimoBHuit  YiTKicTh €TaIiB, Mpo30picTh
HIIXin nporuecy

PMBOK Tpamuiiiina CranpapTHuit Habip CranmapTu3aiis Ta KOHTPOJIb
polIeciB SIKOCTI

Agile 'myuxa ITeparuBHUi, rayuknid  llIBuaka amanrariist 10 3MiH,
HiIXin THYYKICTh

Scrum I'myuka (Agile) = DpeiiMBOpK Agile 3  Komanmna po6oTa, MIBUAKUN
YITKUMHU POJISIMU 3BOPOTHHIA 3B'SI30K

Kanban I'nyuka (Agile)  Bizyanizanis 3aBlaHb, [liABHMIEHHS MPO30pPOCTI Ta
THy4YKe YIpaBJIiHHSA e(eKTUBHOCTI MTPOLIECIB

Lean 'ayuka OpienToBanuit Ha EdektuBHe  BUKOpHCTaHHS
MiHIMi3allito BTpaT pecypciB, CKOPOUEHHS BUTPAT

PRINCE2 I'i6puana [Moennannsa Tpaauuiiiuux 1 bamanc MibK KOHTpojieM 1

Agile THYYKHUX ITT1IX0/1iB THYYKICTIO

Critical Chain = CmenianizoBana = OpieHTallisi Ha ONTUMI3alil0 = 3MEHIICHHS IPOCTOIB,
pecypciB MOKpAIIEHHS YIPABIIHHS

pecypcamu

Six Sigma CremianizoBana OpieHTaris Ha nigBuineHHs CucremMaruyHe 3HI)KEHHS

SKOCTI1 nedekris, MOKpALEHHS
MPOIIECIB

Lowcepeno: cknadeno asmopamu
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Takox cmin 3a3HAaYMTH, IO 3aCTOCYBAHHS PI3HUX METOJOJIOTIH YIpaBIiHHS MPOEKTaMU
3HaYHOI0 MIpOI0 3aJIeXKHUTh BiJ croemudikd cTapTamy, MaciuTabiB MpOEKTYy, piBHSA
HEBU3HAYEHOCTI Ta pecypcHoi 6a3u. Bubip ajekBaTHOro miAXoay J0 YIPaBIiHHS € KIIOUYOBUM
¢daxTopoM, IO BIUIMBAE Ha YCHINIHICTH peainizamii Oi3Hec-imeil 1 GopMyBaHHS KOHKYPEHTHHUX
nepesar.

Crapranu (yHKIIOHYIOTH Y BHCOKOKOHKYPEHTHOMY Ta MIBHJIKO3MIHHOMY Oi3Hec-
CEepEIOBHIII, 110 3yMOBJIFOE HEOOXITHICTh ONEPAaTHBHOTO PearyBaHHs Ha PUHKOBI BUKIIUKY [3, C.
114]. THyuki METOIM YIpaBIIHHS MPOEKTaMu, Taki sk Agile Ta Scrum, J03BOJISIOTH HIBHIKO
aJlanTyBaTH MPOIYKT A0 NOTPeO CIOKMBAYIB Ta ONTHMI3ZYBaTH BHYTPIIIHI poO0Yi IPOIIECH.

EdexTrBHE ynpaBiiHHS NMPOEKTAMH TIO3WTHUBHO BILTUBAE HA KOHKYPEHTOCIPOMOXKHICTH
CTapTaliB 3a paXyHOK MIJBUILEHHS SIKOCTI MPOAYKTIB, CKOPOUEHHS 4acy BMXOJy Ha PUHOK Ta
ONTHMAIBHOTO BHKOpUCTaHHS pecypciB [11, €. 194]. Ilono wxmovoBux (akTopiB, sKi
BHU3HAYAIOTh YCIIIX IMPOEKTIB y crapramnax Ta GOpMYIOTh iX KOHKYPEHTHI IepeBaru, TO BOHU
npeacTaBieHi y Tabmmi 2.

Tabnuys 2

Knrouoei pakmopu ycnixy npoekmie y cmapmanax ma ix 6naue Ha
KOHKYPEHMOCHPOMONCHICTb

KoMmneTeHTHICTH KOMAaHIU PiBenp 3HaHp 1 HaBHUYOK 3abe3neuye sKICHE BUKOHAHHS
YYaCHHUKIB MPOEKTY 3aBJaHb

InnoBauniiinicTh 31aTHICTD BIPOBAKyBaTH = Binpizuse MPOAYKT Big
HOBI 171€1 1 TEXHOIOTIT KOHKYPEHTIB

AanTHUBHICTH ['HydKicTh A0 3MIH pUHKOBUX 1 3abe3neuye IIBHJIKE
BHYTPIIIHIX YMOB pearyBaHHS Ha BUKJIMKH

Il1anyBaHHS i KOHTPOJIb Uirke BHU3HAueHHA Iiied, MiHIMI3ye PU3UKHU, MIIBUIIYE
€TariB 1 pecypciB e(heKTUBHICTD

IDicepeno: cknadeno agmopamu

PosrnsHyTi KI10UOB1 (haKTOpHU YCHIXy MPOEKTIB Yy cTapTanax MigKPECTIOITh BaKIUBICTh
KOMIIETEHTHOCTI KOMaH/I{, IHHOBAIIITHOCTI, aJJallTUBHOCTI Ta YITKOTO IMJaHYBaHHS i KOHTPOJIIO
JUIS TABUIIEHHS IXHBOT KOHKYPEHTOCHPOMOXKHOCTI [6]. BMiHHS e(eKTHBHO yHpaBiIsATH
pecypcaMu, CBOE€YaCHO pearyBaTd Ha 3MiHM PHHKOBHUX YMOB Ta BIPOB3/DKyBaTW IHHOBAIi €
KPUTUYHUMH YMHHUKAMH JUIS 3a0€3MEYCHHSI CTaJOr0 PO3BUTKY HOBOCTBOPEHHX MiIIPUEMCTB.
EdexTtuBHe ynpaBiaiHHS IUMH aclieKTaMH JI03BOJIIE CTapTanaM He JIMIIE SKICHO peai3oByBaTH
cBOi1 Oi3Hec-izei, aje i omepaTHMBHO aJanNTyBaTHCS 10 30BHIMIHIX BHUKIIMKIB, IO € OCOOJIMBO
aKTyaJbHUM Yy IUHAMIYHOMY Ta KOHKYPEHTHOMY Oi3HEeC-Cepe10BHILI.

AHamiz yCHIIIHUX KeWciB YKpailHCBKMX Ta MIDKHApOJHHUX CTapTamiB CBIAYUTH IO
MO3UTUBHUN BIUIMB CTPYKTYPOBAHOTO YIpPABIIHHS MPOEKTAaMM Ha iXHIH pO3BUTOK 1
JIOBrOCTPOKOBY KOHKYPEHTOCIIPOMOXKHICTh [2, C. 30]. Bukopucranus mudpoBux miarhpopm s
KepyBaHHs MpoekTaMu, Takux sk Jira, Trello, Asana, 103BoJisle cTapTanam 3Ha4yHO MiJBUILUTH
piBeHb KOOpAMHALII MDK yJyacCHMKaMM KOMAaHIHM, ONTUMI3yBaTH PO3MOJUI pEecypciB, a TaKOX
3a0e3MeYnTH MPO30PICTh Ta ONEPATHBHICT KOHTPOJIIO 32 BUKOHaHHIM 3aBiaHb [10, c. 67]. Lle
Crpusie 3MEHIICHHIO PU3UKIB, MOB’A3aHUX 13 3aTPUMKaMH Ta HEBIAMOBIIHICTIO Pe3yJbTATiB
BHMOTaM PUHKY.

Kpim Toro, Taki iHCTpyMEHTH MiATPUMYIOTh THYYKICTh POOOYHX MPOIIECIB, 1110 € OCOOIUBO
BaXJIMBUM ISl CTApTaliB, sIKi (PYHKIIOHYIOTH B YMOBaX BHCOKOi HEBM3HAYEHOCTI Ta MIBUIAKHX
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3MiH. BrpoBa/keHHS MPOEKTHOTO MEHEHKMEHTY y MOE€THAHHI 3 IU(POBUMH TEXHOJOTISIMH
JI03BOJISIE TIABUIIUTH SAKICTh MPOJYKTY, CKOPOTUTH Yac BUXOJY HAa PUHOK Ta MaKCHMAJIbHO
e(peKTUBHO BUKOPUCTOBYBAaTH oOOMexeHi pecypcd. OCHOBHI IHCTPYMEHTH YIPaBIIiHHS
MIPOEKTAMH, 1110 3aCTOCOBYIOTBCS Y CTapTanax, HaBeACHi B Ta0umii 3.

Tabnuysa 3

OcHo8HI iIHCmpyMeHmuU YAPAGiHHA NPOEKMAMU, 3ACMOCO8YBAHI Y CMApmManax

Jira VYnpaninHg 3amadamMu 1 TpekiHnr ['Hyukicts, miarpumka Agile i Scrum
MTOMMJIIOK
Trello BidyanbHuili MEHeKMEHT 3aBAaHb [IpocToTa BUKOpUCTaHHS, HAOUHICTh
Asana [TmanyBaHHS 1 KOHTPOJIb MPOEKTIB Mo>XIHBICTh IHTETpalii 3 IHIIAMHU
cepBicamMu
Microsoft Tpaauiiiine niaaHyBaHHS MPOEKTIB [ToTyXHMI1 IHCTPYMEHT ISl BETUKUX
Project IPOEKTIB

Licepeno: cknadeno agmopamu

TakuM YMHOM, CTPYKTypOBaHE YIIPaBIIHHS NPOEKTaMU BHCTyNae (yHAaMEHTAIbHUM
YUHHUKOM VCITIIHOTO PO3BUTKY CTapTaliB, SKAA O€3MOCEpeHbO BIUIMBAE Ha IXHIO
KOHKYPEHTOCIPOMOXHICTh Ta 3/IaTHICTb BUTPUMYBATH BUKJIMKH Cy4aCHOTO Oi3HEC-cepeaoBHIIa
[5, c. 216].

[Ipuknamy ycminmmHUX KEHCIB MIATBEPKYIOTH 110 Te3y. 30kpema, crapran Grammarly,
SKAWA 3aBASKH BOPOBADKEHHIO THYYKMX METOJMIB YIOpaBIiHHA mpoektamu Agile Ta
BUKOPHUCTAHHIO ITU(DPOBUX IHCTPYMEHTIB, 3MIl MIBUJKO aganTyBaTH CBIA MPOJIYKT MiJ MOTpeOH
KOPHCTYBaviB, 3a0€31ICUMBIIH ITI00ANIBHUN YCITIX 1 3alydeHHs MUTbHOHIB KirieHTiB [12].

Vkpaincekuii crapran GitLab, mo mnpomonye miardpopmy s DevOps, akTHBHO
3actocoBye Scrum Ta Lean-migxoau, mo A03Bojisie eheKTHUBHO KOOPAMHYBATH BilfalieH1
KOMaH/I1, IIBUJIKO BIPOBAXKyBaTHU IHHOBAI] Ta 30epiraTd BHCOKY SIKICTb IPOIYKTY, 3aBISKH
4OMY KOMIIaHis BUHIILIA HA CBITOBHU piBeHb [7, C. 44].

i mpukiaau iMOCTPYIOTh, SIK MPABUIBHO OOpaHi METOOJIOTIl YIpPaBIiHHA MPOEKTAMHU
pa3oM i3 cydyacHUMH HU(PPOBUMHU IUIATGOPMAMU CHPUSIIOTH JOCATHEHHIO CTPATETIUHUX MLien
CTapTamiB Ta 3MI[HEHHIO iX KOHKYPEHTHUX MO3UILIIH HA PUHKY.

Omxe, mpoaHami3oBaHl JaHi CBig4aTh, IO 3aCTOCYBAaHHS CyYaCHUX I1HCTPYMEHTIB
yIpaBJIiHHSI MPOEKTAMU y CcTapTanax 3Ha4yHO MiABUINYE €(EKTUBHICTh X AISUNIBHOCTI, CIpUsE
onTuMizaiii pobounx mpoiieciB Ta 3a0e3neuye THYUYKICTh B yMOBaX IBUIKO3MIHHOTO PUHKOBOTO
cepenoBuia. Bukopucranas nudposux miatdopm, takux sk Jira, Trello Ta Asana, no3Bonse
MOKPAIIMUTH KOOPJAWHAINII0 KOMaHAHOI poOOTH, ONEepaTUBHO pearyBaTd Ha 3MIHM Ta
KOHTPOJIIOBATH SIKICTh BUKOHAHHS 3aBJaHb. [akUM YHHOM, IHTErpallisi MPOEKTHOTO
MEHEPKMEHTY y Oi3Hec-Tpolecu CTapTamiB € KIIOYOBUM (PAKTOpOM, IO BIUIMBAE Ha iX
KOHKYPEHTOCIPOMOXKHICTb, CTIMKICTh Ta 3AaTHICTH /IO IHHOBAI[IMHOTO PO3BUTKY.

Buxonsum 3 BHIIE3a3HAYEHOTO, JOLUIBHUM € BIPOBA/DKEHHS HU3KU PEKOMEHIAIlH, sSKi
CIPUATUMYTh MiIBUIICHHIO €(QEeKTUBHOCTI YIpaBIiHHA TPOEKTaMu Yy crapramax [14].
JleTanbHUM Tepeltik TaKuX PeKOMEHaIlii HaBeeHO y Tabmuii 4.
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Tabnuysa 4

Pexomenoayii wooo niosuwenns echekmusrHocmi ynpagiinua NPOEKMAamu y Cmapmanax

BnposamxyBatu
THYYKI ~ METOJO0JIOTii
ympaBiminas  (Agile,
Scrum, Lean)

AXTHBHO
BHUKOPHUCTOBYBATH
uugpposi 1IaThopmu
(Jira, Trello, Asana)

Perymnspno
MIBUIIYBATH
KBamidikarito Ta
HAaBUYKA KOMAaHIU Yy
chepi MIPOEKTHOTO
MEHEKMEHTY
dopmyBaTH KYJIbTYpPY
IHHOBAIITHOCTI Ta

BIIKPUTOCTI JI0 3MiH

BnposamxyBatu
CUCTEMHU OL[IHKH
PHU3HKIB i ix
MOHITOPUHTY
3acTocoByBaTH
IHCTpYMEHTHU
IUTaHYBaHHS 1
KOHTPOJIIO (Gantt
charts, Kanban)
InTerpyBatu
3BOPOTHUM  3B’SI30K
BiJl KJTIEHTIB y MPOIIEC
PO3pPOOKH MPOAYKTY

Jlomomarae  IIBHIKO
aIanTyBaTHCS 10 3MiH
PUHKY Ta BHYTPIIIHIX

BHKJIMKIB, TIJIBHIIYE
THYYKICTh Oi3Hec-
MPOIIeCiB

3abe3mneuye
MpOo30piCTh,  Kpalry
KOOPAMHAIIIIO Ta
KOMYHIKAII110 MDK
YJIeHaMH  KOMaHIH,
KOHTPOJIIOE

BHKOHAHHS 3aBJ/IaHb
Posmmpenns 3HaHb 1
HaBUYOK KOMaHT!
TIBUIIIYE SIKICTH
NPUHAHATTS pillIeHb 1
BUKOHAHHS MTPOEKTIB

Crumyntoe MOIIYK
HOBHX pIIICHB,
MATPUMYE
aIalTUBHICTD B
yMOBax
HEBU3HAYEHOCTI
CBo€yacHe BUABJICHHS
1 pearyBaHHS  Ha
MOTEHIIIHI ~ 3arpo3H

3HWXKYE HMOBIPHICTb
HEraTUBHUX HACIIIKIB
UYirke IUTaHYBaHHS
JI03BOJISIE
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3anpornoHoBaHi pEeKOMEHJAIil CHIpsIMOBaHI Ha ONTUMI3aIlil0 MPOIECIB MPOEKTHOTO
MEHEDKMEHTY B cTapramax, L0 JJ03BOJITh IMiJBULIUTH SKICTh IUIAHYBAHHS, TMOKPALIUTH
KOMYHIKAI[Il0 BCepeIMHI KOMaHJ Ta 3a0€3MeYnTH T'HYYKICTh Y pearyBaHHI Ha PUHKOBI 3MiHH.
Ixne BnpoBamkenHs chpusTHMe Ginbll eheKTHMBHOMY BHKOPHCTAHHIO pecypciB, MiHiMizamii
PHU3UKIB 1 MIIBUIIEHHIO KOHKYPEHTOCIIPOMOYKHOCTI cTapTamiB. 3arajioM, CUCTEMHHUH HiAXix 110
VIPaBIIIHHS MPOEKTAMH € KIIFOYOBUM YMHHHKOM CTAaJIOTO PO3BUTKY IHHOBALIMHHUX MIANPHEMCTB
y cydacHoMy Oi3Hec-cepenouiii [13, ¢. 120].

BUCHOBKUA

[TigBoasuM MiACYMOK JAHOTO AOCTIKEHHS, 3a3HAYMMO, IO YIPABIIIHHS MPOEKTAMH €
HEBIJ'EMHUM Ta HAA3BUYAllHO €(EeKTHBHUM IHCTPYMEHTOM JUIsl PO3BUTKY Ta MIABUIICHHS
KOHKYPEHTOCIIPOMOKHOCT1 CTapTaliB y CydacHOMy Oi3Hec-cepeqoBullll. Bukopucranus
CHUCTEMHOIO MiAXOAY 1O IUIaHYBaHHS, KOOPAMHALIiI 1 KOHTPOJIO peaiizalii MpPOEKTIB Ja€
MOXKJIMBICTh CTapTanaM YCHIIIHO JO0JaTH BUKJIMKH, L0 MOB’s3aHI 3 BUCOKOI HEBHU3HAYEHICTIO,
O0OMEXEHICTIO pecypciB, HIBUAKOK 3MIHOI PHHKOBHUX YMOB Ta HEOOXIJHICTIO OIEpPaTUBHO
aJanTyBaTHCS JO HOBUX OOCTaBWH. BIpoBa/DKEHHS Cy4acHHMX METOJOJIOTIH yIpaBIIiHHS
npoekTamu, Takux sk Agile, Scrum, Lean, a Takoxx 3actocyBanHs nudpoBux miatdopm (Jira,
Trello, Asana) 3mauno migBuUINye e()EKTHBHICTH KOMAHIHOI POOOTH, ONTHMI3YE€ PO3IOILT
pecypciB 1 crpusie OUTbII MTPO30POMY Ta THYYKOMY KOHTpPOJIO 3a BUKOHAHHSM 3aBlaHb. Lle, y
CBOIO 4YEpry, MO3BOJISIE CTapTamaM MiJIBUIYBATH SKICTb CBOiX IMPOJYKTIB, CKOpOYYBaTH Yac
BHXOJy Ha PUHOK Ta TIOCHJIIOBATH CBOIO IHHOBAIIHHY CIPOMOJKHICTH, IO € BUPIMIAJTbHUMH
YUHHUKAMU JJI5 TOCSATHEHHS YCIIXy B YMOBaX ’KOPCTKO KOHKYpPEHIIi.

3acTOoCyBaHHsI IPOEKTHOTO YIPABIIHHS CIIpUsie POPMYBaHHIO KYIbTYpH BIAMOBITAIBHOCT1
Ta 3aJy4eHOCT] Cepell YIaCHUKIB KOMaH/IH, 0 € BAXJIUBUM (HPAaKTOPOM ISl CTAJIOTO PO3BUTKY
crapramy. Takui MigXig TaKOoX JomMoOMarae OUIbII YITKO BH3HA4YaTH TNPIOPUTETH Ta
KOHLIEHTPYBATH 3yCUJUIA Ha KIIOYOBHX aCMEKTaX MPOEKTY, 3HUKYIOUH PU3HKHU Ta MIHIMI3YIOUH
MO>KJIMBI BTpaTH. 3HAUYHY POJIb BIAIrpae i MOMKIMBICTh HIBUJKO OTPUMYBATH 3BOPOTHHII 3B’ 30K
B/l KJII€HTIB 1 MapTHEPIB, IO JO3BOJISIE KOPUTYBATH CTPATETii0 Ta YJOCKOHAIIOBATH MPOIYKT
BiAMOBIMHO A0 ToTped puHKy. B ymoBax mudpoBoi TpaHchopmarllii Oi3Hecy, iHTerparis
IHHOBAIIMHUX TEXHOJOTIH Yy TMpOIEeCH YIpaBIiHHA TIPOEKTAMH BIiIKpHUBAE JOJATKOBI
MEePCIEKTUBHU I MacIITaOyBaHHS Ta ONTHUMI3AIlii JAisIbHOCTI cTapTamiB. OTxe, KOMIUIEKCHE
BIIPOBA/PKEHHSI TIPOEKTHOTO YIPABIIHHS CTa€ HE JIMIIE I1HCTPYMEHTOM OIEPaTUBHOTO
yIpaBIiHHS, a W KIIOYOBUM YHHHUKOM JOBIOCTPOKOBOTO YCHIXY Ta CTaOUTBHOCTI MOJIOIMX
MIANPUEMCTB Y KOHKYPEHTHOMY CEPEIOBHIIIL.

[Tomanpi nocniKeHHs B il cepi MOXKYTh OyTH CIIpSIMOBaHI Ha:

- pO3poOKy aJanTUBHUX MOJIENEH YIpPaBIiHHS MPOEKTaMHU, SKi BPaXOBYIOTh creludiky
PI3HUX raixy3el Ta 0COOMUBOCTI CTapTalliB Ha PI3HUX eTanax PO3BUTKY;

- aHaji3 BIUIMBY KyJbTYPHHUX 1 perioHaJIbHUX (PaKTOpiB Ha €(PEeKTHBHICTH 3aCTOCYBaHHS
MIPOEKTHOTO MEHE/PKMEHTY Y cTapTranax;

- BHMBUYEHHS pOJI IITYYHOTO IHTEJIEKTY Ta aBTOMAaTH3allii y MOKpaIleHHI MpOIEciB
yIPaBIiHHS TPOEKTAMU;

- TOCIIJKEHHS METO/IIB IHTErpaLlii MPOEKTHOIO MEHEDKMEHTY 3 1HIIMMHM YIPaBIIiH CbKUMHU
MiAX0AaMM, HaNpUKIAA, YOPaBIiHHAM  pHU3UKAMH, IHHOBAI[IMHUM  MEHEIKMEHTOM 1
CTpaTeriyHuM IUTAHYBaHHSIM;

- OIIIHKY JIOBIOCTPOKOBOTO BILIMBY 3aCTOCYBaHHA IM(PPOBUX IIaT(OpM Ha CTAOUIBHICTD 1
MaciTabyBaHHS CTapTaIliB.

3arajomM, TMOJANIBIINI PO3BUTOK 3HAHb 1 MPAKTUYHOTO JOCBIAYy B Taly3i YIpaBIiHHS
MIPOEKTAMU CHpPUATHME (OPMYBAHHIO OLIBII KOHKYPEHTOCIIPOMOKHOI Ta CTIHKOT €KOCHUCTEMHU
CTapTalliB, 110 € KJIIOYOBUM YHUHHUKOM PO3BUTKY 1HHOBAIIHOT EKOHOMIKH.
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PROJECT MANAGEMENT AS A TOOL FOR EFFECTIVE DEVELOPMENT AND
ENHANCING THE COMPETITIVENESS OF STARTUPS IN THE MODERN BUSINESS
ENVIRONMENT

Tetiana Sergiienko Olga Venger
National University «Zaporizhzhia Polytechnic» Zaporizhzhia National University
Zaporizhzhia, Ukraine Zaporizhzhia, Ukraine

The article examines project management as a strategically important tool for the effective
development of startups in today’s competitive business environment. The relevance of the topic is
driven by the growing role of startups as drivers of the innovation economy and the need to identify
effective management approaches to ensure their sustainable operation and competitiveness. In the
context of rapid technological changes, market volatility, and high levels of uncertainty, startups are
compelled to adopt flexible management models, with the project-based approach taking a leading
role.

The aim of this study is to justify the use of project management in startup administration, to
analyze contemporary project management methodologies in terms of their relevance to the specific
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needs of startups, and to identify key factors that contribute to increasing the effectiveness and
competitiveness of newly established enterprises.

To achieve this goal, a set of general scientific and specialized research methods was used:
theoretical analysis of academic sources to explore the conceptual foundations of project
management; a systems approach to reveal the relationship between project management and the
level of startup competitiveness; as well as expert evaluation and synthesis of practical experience
to develop applied recommendations for the implementation of the project-based approach.

The results of the study demonstrate that successful startup management requires a flexible,
adaptive, and innovative approach that enables efficient use of limited resources, risk mitigation,
enhanced team performance, and rapid responsiveness to external changes. A model for integrating
elements of project management into the strategic and operational activities of startups is proposed.
Several key factors influencing the improvement of competitiveness were identified, including
clearly defined project goals and objectives, effective team communication, ongoing progress
monitoring, speed of decision-making, and capacity for innovation.

The practical significance of the findings lies in their applicability by startup founders,
innovation project managers, aspiring entrepreneurs, and investors when developing business
strategies, managing risks, building effective teams, and increasing the overall resilience of new
ventures to external challenges.

Keywords: project management, startups, competitiveness, business environment, project-
based management, innovation, efficiency, adaptability.
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YIPABJITHHA ITPUBYTKOM HA HIJIIIPUEMCTBAX YKPATHA B YMOBAX
MOCTIHJIYCTPIAJIBHOI TPAHC®OPMAIII I'AJTY3EBUX PUHKIB
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AnoTtanis. Ctarta npucBsiueHa GOPMYBAHHIO HOBHUX HAYKOBUX PIMIECHb IMOJO JIOCTIHKEHHS
0COOJIMBOCTEH YIpaBIiHHSA TPUOYTKOM Ha MIAMPUEMCTBaX YKpaiHW B yMOBax IMOCTIHAYCTPIaTbHOT
Tpanchopmarllii rary3eBuX pUHKIB. Po3kpuTa HaykoBa Ta TMpaKTUYHA HEOOXIAHICTh aKTHBI3aIlii
MPOIIECIB YOCKOHAICHHS YIPABIIHHS MPUOYTKOM Ha YKPAiHCHKUX MIAMPHUEMCTBAX 3 BPAXyBaHHIM
MPUCKOPEHHS TIPOIECIB TEPEXOAy E€KOHOMIUHHMX CHCTEM pI3ZHOTO pIiBHSA (CBITOBA, MDKHAPOJHI,
HalllOHAJbHI, PpETIOHANBHI, Taly3eBl, JIOKaJIbHI, MICIEB, TpPYNU TMIANPHEMCTB, OKpEeMi
MIPUEMCTBA, OKPEMI JOMAIIIHI TOCTIOIaPCTBA) HAa TOCTIHAYCTPialibHY MOJENb PO3BUTKY. MeToro
CTaTTl € MOINYK NUIAXIB IMiJABUIICHHS €(PEKTUBHOCTI YIpaBJIiHHSA MPUOYTKOM Ha MiIMPHUEMCTBAX
YkpaiHn B yMOBax IEpexojy Taly3eBUX pPHHKIB Ha IOCTIHIYCTpiallbHy MOJIENIb PO3BUTKY.
MeToa0JI0Tisl: BUKOPUCTAHO KOMIUICKC 3arajlbHUX Ta CHEIIaIbHUX METOJIB Ha EMITIPUYHOMY 1
TEOPETHYHOMY PIBHSX, TAKHX SIK: METOJI JITEPaTypHOTO aHANI3Y JJIsl BUBHAYCHHS CYTHOCTI TEPMIHY
«MpUOYTOK MIAMPUEMCTBAY; METOJ aOCTparyBaHHs Juisl imeHTHikaiii BiAMIHHOCTEW Ha piBHI
HaIllOHAJLHUX €KOHOMIYHUX CHUCTEM, TATy3€BUX PUHKIB Ta Cy0’€KTIB IMIANPUEMHHUIIBKOT TISUTBHOCTI,
o0 (PyHKI[IOHYIOTH Ha OCHOBI IHAYCTPiaJdbHOI Ta MOCTIHAYCTPIAIbHOI MOJIeTe pPO3BUTKY; METOIN
IHAYKUI] Ta JeayKuii 1isi BUAUICHHS Ta XapaKTEPUCTUKH €IIEMEHTIB YIpPaBJIIHHA MPUOYTKOM Ha
MIAMPUEMCTBI, K1 TOTPEOYIOTH BUBYCHHS II0J0 BU3HAUYEHHS BIIMIHHOCTEH MpHU HIYCTpialibHINA Ta
MOCTIHAYCTPiaJIbHIA MOJENAX PO3BUTKY; METOAM aHaji3y Ta CHUHTE3Yy s PO3POOKH ILISAXIB
MIABUIICHHS €e(QEKTUBHOCTI YMHpPaBIiHHSA MNPUOYTKOM Ha MIANPUEMCTBAX YKpaiHM B yMOBax
Nepexoy Tajdy3eBUX PHHKIB Ha TOCTIHAYCTpiaJibHY MOJEIbh PO3BUTKY; METOJIM CHCTEMAaTH3allii,
IpyIyBaHHA 1 JOTIYHOTO y3arajlbHEHHs JJIs cucTeMaru3auii iHdopMalii, GopMyBaHHS BUCHOBKIB 1
HAayKOBHUX TMPOMO3UIlii cTarTi. Pe3ynbTaTu: pO3KpUTO HAMpsSMU 3a0e3MEUYeHHS MNPUOYTKOBOCTI
TISUTBHOCTI YKPATHCHKUX MIAMPUEMCTB B YMOBAaX MPUCKOPEHHS MPOIIECIB MEPEX0y €KOHOMIYHUX
CHCTEM PI3HOTO PIBHS, Y TOMY YHMCIIi Taly3€BUX PUHKIB, HA OCTIHYCTPiajdbHy MOJIENIb PO3BUTKY.

KarouoBi cioBa: ramy3eBi puHKH, IHAycTpiajlbHa MOJENb PO3BHUTKY, MOCTIHAYCTpialbHa

MO/JIENIb PO3BUTKY, MPUOYTOK, YIIPABIIHHS MPUOYTKOM.
JEL Classification: D 21, D 83, L 10, M 10.
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IHOCTAHOBKA ITPOBJIEMUA

[epexin Bix iHAYCTpiaIbHOT A0 MOCTIHAYCTPialbHOI MOJENi MOOYI0BH PUHKOBHX BiIHOCHH
KPUTHYHO BIUTMBA€E HA PO3BUTOK BCiX €JIEMEHTIB HAI[IOHATBHUX €KOHOMIK, Y TOMY YHCIII TaTy3eBUX
PHHKIB TpoayKiii (poOiT, mOCiyr), a TakoX OKPEeMHUX CYO’€KTIB MiAPHUEMHUIBKOT AisIBHOCTI.
[TinmpuemcTBa 3MyIeHi nepe0yJ0BYBaTH BHYTPIIIHI Ta 30BHIIIHI BIIHOCHHHU, a TAKOX MO IHIIOMY
MIIXOAUTH 1O 3a0e3MEUYCHHs YIPaBIIHCHKOI MisUTBHOCTI. B mmx ymoBax Ha 0COOIMBY yBary
3aciuyroBye TpaHchopMallis yIpaBliHHS NPUOYTKOM, SKHH 3MIHHB BJIACHY pOJib y (hiHAHCOBO-
rOCHOJAPCHKIN MISUTBHOCTI MiANPUEMCTB, TpPU IOMY 3aJIHIIAIOYMCH. KIIOUYOBUM €JIEMEHTOM
(iHaHCYBAaHHSI PO3BUTKY CYO’€KTIB MIANPUEMHMIITBA; OCHOBHHUM IHIMKATOPOM OIIHKH pOOOTH
MIANPUEMCTB, YIPABIIHIIIB Ta MEPCOHANY; PE3yJAbTaTOM B3a€EMO/III Cy0’€KTIB TOCHOJAPIOBAHHS 3
BHYTPIIIHIM Ta 30BHIIIHIM CEpPElOBUIIEM; BIIOOpaXKEHHSIM KOHKYPEHTOCIIPOMOXHOCTI, SIK CaMOro
HIINPUEMCTBA, TaK 1 Horo mpoaykiii (poOiT, MOCIyr) Ha BHYTPILIHIX Ta 30BHIIIHIX PUHKAX 30YTY.

Jnst yKpalHChKUX MIAMPUEMCTB IIBHJKA aJanTallis MPOIECIB YIPABIIHHSA MNPUOYTKOM 0
MOCTIHAYCTplabHOT TpaHcopMmallii ramy3eBUX PHUHKIB € 0a30BHM €JIIEMEHTOM BIDKUBAHHS Ta
3a0e3MneueHHs] CTIMKOTO JIOBrOCTPOKOBOTO 3pocTaHHs. [lepekmBaioum 3a OCTaHHE IECATUPITYS
MOCIIZIOBHUI BIUIMB TPhOX €KOHOMIUHHMX BHKIHMKIB (HaI[ioHaJbHAa ekoHoMiuHa Kpusa 2014-2017
pokis, maungemis 2019-2021 pokiB, pociiickka BilickkoBa arpecis npotu Ykpainu 3 2022 poky) i
Maiike He Malouyu MepiojiiB CTINKOrO 3pOCTaHHS HalllOHAJIIbHOT €EKOHOMIKH, a TaKOX NepedyBaroun
Hil BIUTMBOM XPOHIYHUX TMPOOJIEM HAIllOHATBHOT EKOHOMIYHOT cucTeMu (nedimut merieBux
IPOIIOBUX PECYPCIB, CKJIATHOIII BUXOJY Ta KOHKYPEHIIl Ha BHYTPILIHIX 1 30BHIINIHIX PHHKAX,
aedinuT poOOUYMX KajpiB, KOPYIIlis, OpOKpaTis, He edeKTHBHA Iep)KaBHA MIATPHUMKA Oi3Hecy),
YKpaiHChbKl MIAMPUEMCTBA TOTPEOYIOTh AaKTUBi3aIlii poOOIT MIOA0 YAOCKOHAJICHHS YIPABIIHHS
MPUOYTKOM.

VYaockoHaleHHsT  ympaBliHHA  NpuOYTKOM  HajgacTh  HallOHAJIBHUM  CYO’ €KTam
MIANPUEMHHUITBA JI0JIATKOBY CTIMKICTh Ta BUCTYHNUTh OJHHUM 3 TOJIOBHHUX JDKEpPEI CTUMYIIOBAHHS
PO3BUTKY MIAMPUEMCTB, a TaKOXX 3a0e3MnedeHHs] a0 MiIBHUINEHHS KOHKYPEHTOCIPOMOXHOCTI Ha
BHYTPIIIHIX 1 30BHIIMIHIX PHHKAX 30yTy Mpoaykiii (pooit, mocayr). 3 iHIIOI CTOPOHH, BPaXOBYIOUH
00poTHOY YKpaiHM NPOTH POCIHCHKHX 3arapOHUKIB, YIOCKOHAJICHHS YIPAaBIIHHSI MPUOYTKOM Ta
3pOCTaHHs CTIMKOCTI MIAMPUEMCTB OyJae OJHHUM 3 €JIIEMEHTIB MiABUIICHHS EKOHOMIYHOI Ta
HalioHaJapHO1 Oe3meku kpainu. OKpeMo CIIij BiI3BHAYMTH BAXKJIUBICTh YJIOCKOHAJICHHS YIIPaBIIHHS
MpUOYTKOM Y KOHTEKCTI TNPUCKOPEHHs ajanTailii yKpaiHChKHX CYyO’€KTIB MiANPUEMHHUIIBKOT
JTISUTBHOCT1 IO TOCTIHAYCTPIaIbHOTO TMEPEeXoAy, IO HaJacTh JT0JAaTKOBI PUHKOBI 1 KOHKYPEHTHI
repeBary, K caMuM CyO’€KTaM IMiIIMPUEMHUIITBA, TaK 1 EKOHOMIUHIM CHUCTEMI JEp)KaBH B ILIOMY.
HaBenene BH3HAuae akTyaJdbHICTh HAYKOBUX JOCIIDKEHb B MEKaX BH3HAUYEHOT TEMU HAYKOBOi
po6oTH.

AHAJII3 TOCJUIKEHD I MTYBJIKALIA

[Ipobnemartuka ynpaBiiHHS TpUOYTKOM Ha MiANPUEMCTBAX, a TAKOXK MpobiaemMu GopMyBaHHS
1 po3mojuly mNpuOYyTKy CyO’€KTaMu MiANPUEMHUITBA 3HAXOAUTHCA Yy (DOKyCl JOCHIIKEHb
BITUM3HSHUX Ta 3aKOPJOHHUX BUCHUX.

I'yrenbaym JIx. Ta A. SIKkyGOBCHKMI OCTIDKYIOTh MOXJIMBOCTI MiANPUEMCTB 30UIbIIYBATH
npuOYTOK B YMOBaX TUCKY 3pOCTaHHS IIiH HA MPOJYKILIIO 1 3MEHIIECHHS KOHKYPEHTOCIPOMOKHOCTI
cy0’€eKTiB miaAnprueMHUITBa. HayKkoBII1 OCHIDKYIOTh BIPOBA/KEHHS LIeHTpiB NpUIHATTS pillleHb B
YIPaBIIHCHKY JISUIBHICTh MIANPUEMCTB, a TaKOX BIUIMB BHOOPY AaCOPTUMEHTY HPOAYKIIT 1
BUPOOHMYOT MOTITHKH Ha popMyBaHHS NPUOYTKY Cy0’€KTIiB mignprueMHuITBa [1].

Hemip M.A. poskpuBae mnpoOIeMaTUKy YHOpaBIiHHSA NPUOYTKOM uepe3 BHM3HAYCHHS 1
XapaKTepUCTUKY OCHOBHHUX (DaKTOPiB, 110 BU3HAYaIOTh (PIHAHCOBY CTPYKTYpY mianpuemcts. Ilpu
IIbOMY HayKOBellb BHIUIAE Taki (aKTOpH BIUIUBY Ha (IHAHCOBY CTPYKTYpY CYyO’€KTiIB
MIAMPUEMHUIITBA Ta X MPUOYTOK: OXOpOHA mparli Ta O6e3rneka podoUYoro cepeaoBHIa; IHHOBAIIHA
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TEXHOJIOTIYHA 1H(PACTPYKTypa; PO3BUTOK KOMYHIKAI[ii Ta CHIBIpali MDK TNpaliBHUKaAMH i
MeHeDKepaMH; aKIeHT Ha I[IHHOCTI MpaliBHUKIB; €()EeKTUBHICTh 0OMIHY iH(OpMAIII€I0 B KPU3OBUX
CHTYaIiSIX; PO3BUTOK MDKHAPOIHOT ALJIOBOT aKTHBHOCTI [2].

JIi Jx. mociimkye ynpaBiaiHHS MPUOYTKOM, SIK CKJIaI0BY (PiHAHCOBOTO MEHEKMEHTY Ha 0a3i
dapmaneBTruHOi KommaHii 3 Kurtato. HaykoBenp KOHIEHTPYETbCS Ha BHUSBJICHHI Ta JTOBEICHHI
npobseM (piHAaHCOBOTO MEHEIDKMEHTY, Y TOMY YHCI B MEXKax YIPaBIIHHS NMPUOYTKOM, a TaKOXK
(bopMyBaHHI CYKYITHOCT1 PEKOMEH/Ialliil 3 YCYHEHHS BUSBJICHUX pooiiem [3].

Innonesiiiceki Bueni Y. Makdipo ta H.I. Maynis AocmipKyBalid BIUIMB YIPABITIHHS
npuOyTKOM Ha PUHKOBY BapTiCTh MiJIPUEMCTB, COUPAIOYHCh HA JaHi Cy0’€KTIB MiANMPUEMHHUIITBA
BUpOOHNYOi cepH, akuii SKUX KOTUPYIOTbcad Ha [Hponesiiichkiil gonmosiid Oipxi. Ilpu npomy
HAyKOBI[l BUAUIAIOTH JBa MIIABUJIM YIPABIIHHSA MPUOYTKOM MIANPHUEMCTB, IO MAlOTh CBOi
0COOJIMBOCTI: YIIPABIIHHS pealbHUM MPUOYTKOM Ta YIIPABJIIHHS HapaxoBaHUM MPHOyTKOM [4].

[MikaBoto € nHaykoBa poOota I. IllTtaitHepoBchbkoi-IlITped, sxa Bu3Hauama ¢akTopH, IO
HETaTUBHO BIUIMBAIOTh Ha MPHUOYTOK MajMX Ta CEpPEeAHIX MiANMPHEMCTB B yMOBaX 3HW)KCHHS
€KOHOMIYHOT aKTHBHOCTI. JlOCHi/KEHHSI MPOBOAMIOCH HAa JAHUX MOJbCHKUX MallUX Ta CEpelHIX
mignpuemMctB. [lpm 1bOMy KIIOUOBUMH (akTOpaMu BIUIMBY OyJl0 BH3HA4Y€HO: pPO3MIpU
MIIIPUEMCTBA; B3a€MOJIII0 BIIACHHKIB Ta YIPABIIHIIB; KOH IOHKTYpPY PUHKY [5].

[ImatkoBcbka T.O0. Ta O.b. I'pad gocmipkyBalii  yOpaBIiHHS — TPUOYTKOBICTIO
CUIbCHKOTOCTIOJAPCHKUX MIANPUEMCTB, J€ PO3KPHUBAIN TOHATTS 1 B3aEMO3B’SI30K MPHUOYTKY Ta
peHTa0enbHOCTI BIJHOCHO BUPOOHUKIB arpapHoi mpoaykuii 3 Ykpainu. HaykoBii, y cBoemy
JOCTIIKEHH1 pO3KpUBaIOTh (PyHKIIT MpuOyTKY, (PaKTOpH BIUIMBY Ha MPUOYTKOBICTh, MIIXOIU 10
3a0e3mevYeHHs] TPUOYTKOBOCTI Ha arpomiANpHEMCTBAX, OPraHi3aIiiiHO-eKOHOMIYHUN MeXaHI3M
3a0e3MeueHHs MPUOYTKOBOCTI arpomianprueMcTsa [6].

Ko3znosa FO.IO. Ta H.I'. CikeTiHa poOsATh aKIEHT Ha JOCIIIKEHHS 00JIKOBO-aHATITUYHOTO
acmeKTy MpPUOYTKY Ta peHTabeIbHOCTI MANpUEMCTB. [Ipu MbOMy HayKOBIII BU3HAYAIOTh CYTHICTh
TEPMIHIB «IIPUOYTOK» Ta «PEHTAOETBHICTH» Ta JOCHIDKYIOTh OOIIKOBO-aHAMITUYHE 3a0€3MeCUCHHS
yIpaBIiHHSA TPUOYTKOM Ha MiAIpUEMCTBAaX YKpainu [7].

[y6ina C., O. Mipomnuk, K. bensiHiHOBa Ta A. besieB po3kpuBaroTh 00TIKOBO-aHATITHYHE
3a0e3MevYeHHs JIOXOJIIB Ta BUTpPAT B CHUCTEMi YINPaBIiHHA NPUOYTKOM IMMiANpUEMCTBA. Bueni
JOCIIDKYIOTh Kiacu(iKallio JOXO0/IB Ta BUTPAT MIAMPUEMCTB, a TAKOXK KOHIIEHTPYIOTh yBary Ha
BHU3HAYCHHI 0COOIMBOCTEH aHAITi3y JOXOIB, BUTPAT Ta YUCTOTO MPHOYTKY mianpuemcts [8].

CamoponoB b., Xemenke-Minamaycke A., Maitbopoga A., Manpko M. AOCTIIKYIOTH
0COOJIMBOCTI YIpaBJIiHHS MPUOYTKOM Ha MIIMPUEMCTBAX, 10 (QYHKIIOHYIOTH B YMOBax Kpu3u. Ha
OCHOBI aHaI3y JaHUX M0 YKPaiHCHKUM MIAMPHUEMCTBAM IIOJO iX MISIIbHOCTI, HAYKOBIIl BU3HAYAIOTh
1iJTi, 331241 Ta CKJIaJ0OB1 yIIpaBJIiHHSA MPHOYTKOM Ha MiAMPUEMCTBAX B yMOBax kpu3su [9].

Ocranenko B. Ta T. ToxramMuil KOHLIEHTPYIOTh CBOIO yBary Ha BHUCBITJIEHH1 0COOIMBOCTEH
(dbopMyBaHHS CUCTEMH YIPaBIiHHS MPUOYTKOM Ha mignpueMcTBax. HaykoBili BU3Ha4alOTh CYTHICTh
TEPMIHY «cCHUCTE€Ma YNpaBIiHHSI NPUOYTKOM HA MIANPHUEMCTBI», CYKYIHICTH (HAKTOPIB, SIKi
BIUIMBAIOTh Ha BU3HAYEHHS pPO3MIpy HpUOYTKY MIANPUEMCTBA, a TAaKOX IPAKTHUYHI acleKTH
yIpaBIliHHs puOyTKOM Ha mignpuemctsi [10].

Bimznauaemo, mo icHyrOUi HayKoBi POOOTH HE AO3BOJSIOTH AOCTIIUTH Yy MOBHIM Mipi
npoOJeMaTUKy Ta MOMJIMBI HUISXU BUPIMIEHHS MPOOJeM y KOHTEKCT1 MiBUIIEHHS €()eKTUBHOCTI
yIpaBJIiHHSA NPUOYTKOM Ha MIANPHEMCTBAX YKpaiHM B YMOBax IMEpexoJy Traly3eBUX PHHKIB 3
IHIyCTpiaJibHOT Ha MOCTIHIYCTPiajJbHY MOJEIb PO3BUTKY, L0 BUMArae MpOBEIEHHsS TaKOro THILY
HAyKOBUX JIOCIIPKEHb Ta 3all0YaTKyBaHHS JUCKYCIi MDK HaYKOBIIIMHU Ta IIPAKTUKaMU y Wil cgepi
HAyKOBO-TIPAaKTHUYHOI JiSTIbHOCTI.
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®OPMYJIIOBAHHSA IIJIEM CTATTI TA HIOCTAHOBKA 3ABJIAHHSA

MeTo10 MpOBEACHHS AOCIIDKEHHS BUCTYIA€ IOIIYK MUIAXIB MiJBUILEHHS €()eKTUBHOCTI
yIpaBIiHHSA MPUOYTKOM Ha MiANPUEMCTBAX YKpaiHM B YMOBaxX IEpeXojay Taly3eBUX PHUHKIB Ha
MOCTIHAYCTPiaJIbHy MOJIENIb PO3BHUTKY.

METOJOJIOT'IA

B Mexax HayKOBOTO JOCIHIDKEHHS, ISl JOCSTHEHHS METH CTaTTi, BAKOPHUCTAHO KOMIUIEKC
3arajbHUX Ta CHEIlaJIbHUX METOJIB Ha €MIIPUYHOMY 1 TEOPETUYHOMY DIBHSX, TAKUX SK: METOJ]
JITEpaTypHOTO aHaNi3y A BU3HAUYEHHS CYTHOCTI TEPMIHY «IIPUOYTOK MIANPUEMCTBAY; METON
abctparyBaHHs Juid 1AeHTU(IKalll BIIMIHHOCTEM Ha pPIBHI1 HAlllOHAJIbHUX E€KOHOMIYHHUX CHUCTEM,
rajly3eBUX PHUHKIB Ta CYO €KTIB HIANPUEMHUIIBLKOT IISUIBHOCTI, 1O (PYHKIIOHYIOTH Ha OCHOBI
IHAYCTpiaJbHOT Ta MOCTIHAYCTPiaJbHOI MOJENENW PO3BUTKY; METOAM IHIYKIIi Ta AEAYKLIi s
BUJIUIGHHA Ta XapaKTepUCTUKU €JIEMEHTIB YIPaBJiHHSA MNPUOYTKOM Ha MIANPUEMCTBI, SKl
noTpeOyloTh  BHUBYEHHS  IIOJ0  BHU3HAYEHHS  BIIMIHHOCTEW TpU  IHAYCTpIaIbHIA  Ta
MOCTIHAYCTpiaJIbHIA MOJENAX PO3BUTKY; METOAM aHaji3y Ta CHUHTE3Yy A PO3POOKM MHUISIXIB
MIABUIICHHS €(QEeKTUBHOCTI YNpaBIiHHSA MNPUOYTKOM Ha MIAOPUEMCTBAX YKpaiHU B yMOBax
Mepexo/ly Tady3eBUX PUHKIB Ha MOCTIHAYCTPiaJlbHY MOJIENb PO3BUTKY; METOJM CHUCTeMaTH3allli,
IPYIyBaHHS 1 JJOTTYHOTO y3arajibHEHHs JUIs cucTemarusallii iHdopmarii, GopMyBaHHS BUCHOBKIB 1
HayKOBHX TIPOTIO3HIIIA CTATTI.

MeTto10510Tisl  TOCHIIKEHHSI CIUPAETbCd HA CHUCTEMHO-(PYHKLIOHAJIbHUM, ICTOPUYHUN Ta
CUCTEMHUM MMIXOAU Y PO3KPUTTI Ta BHPIIMICHHI MPOOJEMaTUKH TMiABUIICHHS e()EKTUBHOCTI
YOpaBIiHAS MPUOYTKOM Ha MIAMPUEMCTBAX YKpaiHM B yMOBax MEpexojy Taly3eBHUX PHUHKIB Ha
MOCTIHAYCTPIaTbHY MOJIETh PO3BUTKY.

BHUKJIAJI OCHOBHOI'O MATEPIAJIY JOCJIJKEHHSA

[Tepexin Ha MOCTIHAYCTPiaTbHY MOJEIIb PO3BUTKY BUMAarae BiJi EKOHOMIYHUX CUCTEM PI3HOTO
piBHsI 3a0e3MeUeHHsT BHECEHHS 3HAUHUX 3MiH Y MpoIecH (PYyHKIIIOHYBAHHS 1y B3a€MOJIit0 €JIEMCHTIB
cucteM. HameneHe BuMarae po3yMiHHS BIAMIHHOCTEH MK (DYHKIIOHYBAaHHSM HAI[lOHAJIBHUX
€KOHOMIYHMX CHCTEM, Taly3eBHUX PHHKIB Ta CYy0 €KTIB MiIAIPUEMHHUIIBKOI MISUIBHOCTI, IO
(YHKIIIOHYIOTh Ha OCHOBI 1HIYCTPiaJIbHOI Ta MOCTIHAYCTpiadbHOT MOJIeleH po3BUTKY. HasBHICTH
BIIMIHHOCTEH MPU3BOAMTH JI0 3HAYHOI PI3HUII Y MiAX0AaX 10 MPUOYTKY Ta YIPaBIIiHHS TPHOYTKOM
Ha MiIIPUEMCTBAX, 10 (YHKIIOHYIOTh Ha OCHOBI 1HIYCTPIiaJIbHOI Ta MOCTIHAYCTPiaabHOT MOAETei
PO3BHTKY.

BBaxkaeMo JIOpEYHUM Ha MOYATKY JOCIHIIKEHHS, III0 TOPKAETHCS MIIBUIICHHS €()EKTUBHOCTI
yIpaBiIiHHSA NPUOYTKOM Ha MIANPHEMCTBAX YKpaiHHM B yMOBaX IEpexojy Taly3eBUX PUHKIB Ha
MOCTIHIYCTpiaJIbHY MOJIeNb PO3BUTKY BUSIBUTH BiIMIHHOCTI Ha PiBHI HalllOHAJIBHUX €KOHOMIYHHX
CUCTEM, Taly3eBUX PHUHKIB Ta Cy0’€KTIB MIANPUEMHUIBKOI AIAIBHOCTI, MO (PYHKIIOHYIOTH Ha
OCHOBI 1HAYCTpIaJIbHOT Ta MOCTIHAYCTPiaIbHOT MOJIesIel pO3BUTKY (Tabu. 1).

HaBeneni y Tabnumi 1 BigMiHHOCTI (OpPMYIOTH pi3HI MIAXOMU O BU3HAYEHHS CYTHOCTI
TEPMiHY «IpUOYTOK MIANPUEMCTBA» MpH IHAYCTpiaibHIA Ta MOCTIHIYCTpiadbHIM MOAEIX
PO3BUTKY.
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Tabnuysa 1

Biominnocmi Ha piéHi HAYIOHATLHUX eKOHOMIYHUX CUCTEM, 2ANY3e8UX PUHKI6 ma cy0 €kmie
RIONPUEMHUYBLKOT OisIbHOCI, WO QYHKYIOHYIOMb HA OCHOBI THOYCMpIianbHOl ma
NOCMIHOYCMPIAIbHOI MOOeNel PO3BUMKY

HanionannHa
€KOHOMIKa

TI'anyseBuii puHOK

Oxpeme
NiANPHEMCTBO

AktieHT Ha mBuUaKe 3poctanHs BBII
Ta KUTBKICHI NOKa3HWKU 3POCTAaHHS,
JKOPCTKa KOHKYpPEHI[isl 3 IHIIUMH
HallOHAJIbHUMHA E€KOHOMIKaMH,
0opoTh0a 3a JOCTYN JO JIEIIeBHX
pecypciB, y TOMY YHCII JIOACHKHUX,
3a0e3MmeueHHs €KCTEHCHBHOTO
PO3BHUTKY, TPOTHIsl CYCIUJIbCTBY Ta
HOro OKpeMHM rpymam, GopMyBaHHS
pPIBHMX yMOB JUIS BeACHHS Oi3Hec-
JISIIbHOCTI.

AnTaronicrnyHa  Ooporeba  3a
pecypcr Ta TIONUT CIOXKHBAYIiB 3
IHIDUMHA ~ Tay3sMH, aKIeHT Ha
eekTuBHOMY BHUKOPUCTaHHI
pecypciB, y TOMY YHCII JIFOJCHKUX,

MATPUMaHHS PIBHHX YMOB
KOHKYPEHITi1 y ramysi,
aHTaroHICTUYHA KOHKYpEHTHA
Ooporbba MDK  IMOMPHEMCTBAMU

rainysi, IOLUIYK HOBUX MOXJIHUBOCTEH
IUIS1 EKCTEHCHBHOTO PO3BUTKY.

AKIIEHT Ha KUTBKICHI TIOKa3HUKH
30UIBIICHHSA ISIIBHOCTI, e
KIIFOUOBUM € MPUOYTOK,
aHTAaroHiCTUYHA 00poTrba 3
KOHKYPEHTaAMH Ta KOHTpPareHTaMH,
BUKOPHUCTaHHS acumerpii
iHopMmarlii, 1ABUIICHHS
pe3yIbTaTHBHOCTL Ta
MPOAYKTUBHOCTI BHUKOPUCTaHHS
pecypciB, y TOMY YHCHi JIIOJCHKHX,
HaMaraHHs OTPUMAaTH JOJATKOBI
npedepeHnii Ha pUHKax 30yTy

npoaykuii (po0iT, mociyr).

Lorcepeno: cknadeno asmopom.

AKIEHT Ha 3BaKEHE 3pOCTaHHS KUIbKICHUX
Ta SIKICHUX ITOKa3HHWKIB 3 aKIEHTOM Ha
BUDILICHHS COI[IaIbHUX Ta EKOJOTTYHUX

mpodseM, B3aEMOJIIS 3 IHIITAMHA
HallOHAJIbHUMU €KOHOMIKaMH,
3a0e3medeHHs e(QEeKTUBHOIO Ta

UPKYJISIPHOTO BHKOPUCTAHHSI PECYpCiB,
aKIEHT Ha PO3BUTOK JIIOJCHKHX PECYpCiB,
udpoBizallis Ta IHHOBAIIli, 3a0e3eUeHHS
IHTEHCUBHOTO PO3BHTKY, B3a€EMOIIA 3
CYCHUIBECTBOM Ta HOTO OKPEMHUMH TpyIaMHu,
npedepeHinii s NeBHUX BHJIB BEICHHS
0i3HeC-TISUTBHOCT1 (COMiaibHI, E€KOJIOTIYHI
Ta MUPKYISIPHI BHIH Oi3HECY).

Kooriepariist 3 iHIIUMH Tally3siMH B MeXax
3a0€31eUCHHS CTifiKOTO PO3BHTKY,
3a0e31eYeHHS e(peKTUBHOTO Ta
UPKYISPHOTO BUKOPUCTAHHSI PECYpCIB, Y
TOMY 9HCIIi Ha OCHOBI  «3EICHHX)
TEXHOJIOTIH, PO3BUTOK JIOACHKHUX PECYPCiB
Ta 1 dpoBizaliis, CTUMYJTIOBaHHS
IHHOBAIlIHHOT ~ MISUTBHOCTI,  IMiATPHUMKA
HiIMPHEMCTB, o AKTUBHO
3aMpPOBAKYIOTh «3€lleH1» Ta MUPKYISpPHI
TEXHOJIOT'1, KOoITepartis MK
MIAMPUEMCTBAMA ~ Taly3i, AakKIeHT Ha
IHTEHCUBHHUA PO3BUTOK.

BpaxyBaHHS KITBKICHUX Ta  SIKICHHUX
[IOKAa3HUKIB PO3BUTKY, A€ HNPUOYTOK €
BRXIIMBUM alle¢ HE E€JIUHUM MOKA3HUKOM,
KOOI epais 3 KOHKYpPEHTAMH Ta
KOHTpareHTamy, MIPO30pPicTh Ta
BIIKPUTICTh,  IHKJIIO3UBHUM  PO3BUTOK
JIOACBKUX pecypciB, mmdpoBizamis Ta
CTUMYJIIOBaHHsS 1HHOBAL[iMHOI AisUIBHOCTI,
AKLEHT Ha EKOJIOriYHY HEeWTpaJbHICTh Ta
PO3BHTOK  LUPKYJSApPHOCTI y  Oi3Hec-
nporecax.

Cnmparourch Ha HampAaIfOBaHHS 3aKOPJOHHMX Ta BITUYM3HSHHX BueHHX [1; 6; 9], moxkemo
BU3HAYUTH TOJIOBHI O3HAKM NMPHUOYTKY MIANPHUEMCTBA MpPU IHAYCTpialbHIA MOAENl pO3BUTKY, 10

SIKAX BIJHOCHUMO:

- TOJIOBHUH pe3ysbTaT AISIIbHOCTI MAIPUEMCTBA;
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- KJIIOYOBa XapaKTEPHCTHUKA B3a€EMOJIi 31 CHOXKMBa4aMU Ta KOHKYPEHTAMH Ha Tay3eBUX
pUHKAX;

- CITIBBIIHOIICHHS IOXO/IIB Ta BUTPAT MIANPUEMCTBA;

- 6a3uc [u1g 3a0e3neueHHs CTIMKOTO JJOBIOCTPOKOBOTO PO3BUTKY;

- KJIFOYOBUH IHBECTHIIIHHUAN PeCcype VIS IMiAPHUEMCTBA;

- 0asuc JuUIsi HapaxyBaHHS JWBIJICHIIB Ta BU3HAYCHHS IHBECTHUIIHHOT TPHBAOIUBOCTI
MIAPUEMCTBA;

- BU3HAYAJIbHE JDKEPEIIO COIIaIbHOT MATPUMKH TIEPCOHAITY;

- TOJIOBHUH TIOKa3HUK OLIHKH JISUTBHOCTI MEHEKEPIB (TOI-MEHEKEPIB).

BpaxoByroun HaBeneHe y Tabnuii 1, BBaxkaeMo JOpeUuHUM c(OPMYIIOBATH T'OJIOBHI O3HAKU
NpUOYTKY MIAIPUEMCTBA IIPU MOCTIHYCTPIANbHIN MOJIENI PO3BUTKY, A0 AKUX BIAHOCUMO:

- BOKJIMBUH, ajie HE €JMHUN pe3yabTaT NiUIbHOCTI NIANIPUEMCTBA;

- XapaKTepUCTHKa, 110 BU3Ha4Ya€e €(heKTUBHICTh B3a€MOJIT 31 CIIOKMBaYaMH, KOHKYPEHTaMH Ta
KOHTpareHTaMH Ha TaTy3eBUX PUHKAX;

- CHIBB1IHOIIEHHS JJOXO/IIB Ta BUTPAT MiAMPHUEMCTBA;

- XapaKTePUCTHKA STKOCTI 3aIIPOBAPKCHHS «3EJICHUX» Ta MUPKYISIPHUX TEXHOJIOTIH;

- BOKJIMBUH IHBECTULIIMHUN pecypc Ui MiANPUEMCTBA;

- OCHOBA JiIsl IHHOBAITIITHOT TISUTPHOCT1 Ta IHKJIFO3UBHOTO PO3BUTKY MIEPCOHATY;

- eJIEMEHT COLIIAJIbHOT MIITPUMKH NIEPCOHANY Ta peaji3allii COlliaIbHUX MTPOEKTIB;

- 0asWc JuIsi HapaxyBaHHS JUBIICHIIB Ta BHU3HAYCHHS IHBECTHIIHHOI MpHUBAOIWBOCTI
MIITPUEMCTBA;

- XapaKTePUCTUKA CIIPHUHSTTS PUHKOM, CYCITUIBCTBOM Ta OKPEMHUMH CYCIUTbHUMHU T'PYITAMH
MIIPUEMCTBA 1 HOTO Oi3HEC-MOJIEIN1 PO3BUTKY.

BiamiaHOCT1 y BeaeHHI Oi3HEC-MISUIBHOCTI Ta y miaxodax a0 (OpPMYBaHHS 1 PO3MOALTY
NpUOYTKY MIANPUEMCTBAMHM TPU IHAYCTPIadbHIA Ta TOCTIHAYCTPIAIbHIA MOJENISIX PO3BHUTKY
BUMAararoTh BU3HAUCHHS BIIMIHHOCTEH Yy MpoOIeCl YIpaBIiHHSA MPUOYTKOM Ha MIAMPUEMCTBAX,
OCKUTPKM HE BpaxyBaHHS BIAMIHHOCTEH KPUTUYHO 3HIKYE €(EKTHUBHICTh YIPaBIIHCHKOT
nisTbHOCT1 y cepi popmyBanHs 1 po3moainy mpuOyTKy mianmpueMcTB. [Ipu mpoMy BBakaeMo
JOPEYHUM BHAUTUTH €JIEMEHTH YIpaBIiHHSA MNPUOYTKOM Ha IMIAIPHEMCTBI, SKI TOTPeOYIOTh
BHBYCHHS II0J0 BU3HAYEHHS BIAMIHHOCTEH TPH 1HAYCTplalbHIA Ta MOCTIHAYCTPIAJIbHIN MOJIEIIX
po3BUTKY (puc. 1).

EnemenTn ympaBniHHS mprOYyTKOM Ha ITiIITPHEMCTBI

!
Mera OyHKIIii <>  ®DakrTopu BIUIMBY > [HHOBAamI]
\,
3aBraHHS VYyacTs nepcoHany <> Poi > Iadopmarris
KoukypenTtu <> KonTparentn Vé CrnoxxuBaui
dopMyBaHHA <«1l > Poznogin

Puc. 1. Enemenmu ynpagninua npubymxom Ha nionpuemMcmsi, sAKi nompeoyoms Uus4eHHs
w000 BU3HAYEHHS BIOMIHHOCMEL NpU iHOYCMPIanbHil Ma NOCMIHOYCMPIATbHINE MOOEAX PO3GUMKY

,becepeﬂo.' CKIIAOEHO asmopom.
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Po3kpueMo BiIMIHHOCT1 y BUAUICHUX €IEMEHTAX YIPAaBIIHHSA NPUOYTKOM Ha MiANPHEMCTBAX
NpU IHAYCTPialbHIA Ta MOCTIHAYCTPiadbHIi MOAEISIX PO3BUTKY.

[TizcymMOBYrOUM HaIpallOBaHHS BITYM3HAHUX Ta 3aKOPAOHHHUX BueHHX [4; 7; 9] Moxkemo
chopMyBaTH METY YIpaBIIHHSA NPUOYTKOM MiIIPUEMCTBA, MO (YHKIIOHYE Ha IHAYCTpiaJbHUX
rajly3eBUX pUHKaX, a caMe: MaKCHMi3allis po3Mipy MpPHUOYTKYy B JOBIOCTPOKOBOMY Iepiofi Ha
OCHOBIi €()eKTUBHOTO BUKOPUCTAHHS PECYPCIB.

BBaxkaeMo, 110 METOIO YNpPaBIiHHA NPUOYTKOM MiANPHEMCTBA, MO (YHKIIOHYE Ha
MOCTIHAYCTPiaIbHUX Taly3eBHX pUHKAaX IMOBMHHA OYTH: OTPHUMaHHS JIOCTaTHHOTO pPO3MIpy
npuOyTKy Ui 3a0€3MEeYeHHs CTIMKOTO JOBrOCTPOKOBOTO PO3BUTKY HA OCHOBI KOOIEPALITHHX
B3a€MOBITHOCHH 3 KOHKYPEHTaMH, KOHTpAareHTaMu Ta CHOXXHBadyaMH Ha 0a3i BUKOPUCTAHHS
«BEJICHUX», MUPKYISPHUX Ta MUGPOBUX TEXHOJIOTIH.

Jlo 3amau ynpaBiiHHS NPUOYTKOM MIAOPUEMCTBA, 1O (QYHKIIOHYE Ha IHAYCTPiaJbHUX
raJy3eBUX PUHKAX MOYKEMO BIIHECTH: 3a0€3MEeUeHHsI 3pOCTaHHS JOXOJIIB; OMTHMI3aIlI0 PO3MIPY
BUTpAT; MIJBUILEHHS €(QEKTUBHOCTI BUKOPUCTAHHS PECYpCIB; MiABHUILEHHS pPE3yJIbTaTUBHOCTI Ta
MIPOAYKTHBHOCTI TIEpCOHANY; 3a0e3MeueHHs] 3pOCTaHHs KOHKYPEHTOCIIPOMOKHOCTI IiIPUEMCTBA,
npoaykitii (pooir, mocnyr) mignpuemctsa [4; 9].

Jlo 3ajmau ynpaBiaiHHS NPUOYTKOM MIANPHEMCTBA, MO (YHKIIOHYE HA MOCTIHIYCTplaJIbHUX
rajly3eBUX PHUHKaX BBAKAEMO JOPEYHUM BIIHECTH: 3alpPOBA/PKEHHS 1 PO3BUTOK Iu(poBizalii B
Me)Xax yIOpaBIiHHSA JOXOJaMH 1 BHUTpaTaMH; BHUKOPHUCTAHHS «3CIICHUX» Ta IUPKYISPHUX
TEXHOJIOTIH; I1HKIIO3UBHUM pO3BUTOK NEpCOHANy; PO3BUTOK 1 3ampoBa/KEHHS I1HHOBALIH;
3a0e3MeyeHHs] KOHKYPEHTOCIIPOMOXHOCTI MIANPUEMCTBA, @ TaKOX MpOAyKuii (poOit, mociyr)
MIIPUEMCTBA Ha OCHOBI KOOTEpAliMHUX 3B’SI3KIB 3 KOHKYPEHTaMH, KOHTpareHTamMu Ta
CIMOXKHMBaYaMHU.

Jo ¢yHKmii ympaBiaiHHA MPUOYTKOM MIANPUEMCTBA, MO (YHKI[IOHYE Ha IHAYCTpiadbHUX
rajqy3eBUX pHHKaX MOXKEMO BimHeCTH Takl (yHKIi, $K. aHami3y, IUJIaHyBaHHS, OpraHi3alii,
MOTHBAIlil, KOOPAWHAIII, KOHTPOJIIO, PErYIIOBaHHS, CTUMYIIIOBAHHS, PO3MOIiIY, IHAUKATUBHY [6;
9].

Jlo dbyHKIIN yrpaBaiHHS MPUOYTKOM MIAMPUEMCTBA, 0 (PYHKIIOHYE HA MOCTIHIYCTPiaIbHUX
rajqy3eBUX PUHKaX BBaKAEMO JIOPEUYHHMM BiIHECTH Taki (QyHKIII1, SK: 00JIKY, aHAII3y, TJIaHyBaHHS,
oprasizaiiii, MOTHUBAIlll, KOOpPJWHAIli, KOHTPOJIO, PETYIIOBAHHs], CTUMYJIIOBAHHS, PO3MOJILTY,
iH(popMaIliiiHy, IHHOBAIliHY, €KOJOTIYHY, IUPKYJISPHY, IHKIIO3UBHOTO PO3BUTKY I€PCOHAIY,
COIliaJIbHY.

BigmigaeMo HasBHICTh 3HAYHUX BiIMIHHOCTEH Yy imeHTH(ikamii (akTopiB BIUIMBY Ha
yIpaBIiHHSA TPUOYTKOM MIANPUEMCTB B MeXaX IHIYCTpialibHOI Ta MOCTIHAYCTpialibHOI Mojaese
PO3BHTKY.

Jlo xmo4yoBHX (DaKTOpIB BIUIMBY Ha YIPABIiHHSA MNPUOYTKOM MIANPUEMCTB B MEXax
IHAYCTpiaJbHOT MOJIENI1 PO3BUTKY BITYM3HSHI Ta 3aKOPAOHHI BUEHI BIAHOCATH: PO3BUTOK CBITOBOI,
MDKHApOJHMX Ta HAI[lOHAIBHUX EKOHOMIYHMX CHUCTEM; KOH IOHKTYpYy Ha Tally3eBHX pPHHKax
(GYHKI[IOHYBaHHSl MIiANPUEMCTBA; JOCTYIl Ta BapTICTh pECypciB; piBeHb YIpPaBIiHHSA Ha
MIANPUEMCTBI; €(EKTUBHICTh BUKOPHCTAHHS PECypCiB Ha MIANPHUEMCTBI; pE3yIbTATUBHICTh Ta
NPOJAYKTUBHICTH Tparli mepconany [2; 3; 5; 8; 10].

Jlo ximo4oBHUX (akTOpiB BIUIMBY Ha YOPAaBIiHHSA HOPUOYTKOM MIANPHEMCTB B MeXKax
MOCTIHAYCTPiaIbHOT MOJeNi PO3BUTKY CIiJ BIIHECTHU: PO3BUTOK CBITOBOI, MDKHapOJHUX Ta
HaI[lOHAIBHUX EKOHOMIYHMX CHCTE€M; KOH IOHKTYpYy Ha Taly3eBUX pPHHKAaX (QYHKIIOHYBaHHS
MIAMPUEMCTBA; PIBEHb PO3BUTKY Ta PIBEHb JOCTYIY 0 LU(MPOBUX, «3EJIEHUX» Ta LUPKYIAPHUX
TEXHOJIOT1H; SIKICTh Ta AOCTYII 10 poOOYOi CHIIU; PIBEHb PO3BUTKY Ta PIBEHb JOCTYIY JIO0 IHHOBAIIIN;
piBeHb YIpaBIJIiHHSA Ha MIJNPUEMCTBI; SKICTh MEPCOHAY MIANPHEMCTBA; PIBEHb Ta €(PEKTHBHICTh
BUKOPUCTaHHS IHHOBALM, IU(POBUX, «3EJICHUX» Ta UUPKYISAPHUX TEXHOJOTIM Ha MIANPHEMCTBI;
AKICTh B3a€EMOJII MiANPUEMCTBA 3 KOHKYPEHTaMH, KOHTPAareHTaMH Ta CIOKMBAayaMHU MpPOIyKIil
(poOit, mocmyr).
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Haronomryemo Ha HassBHOCTI BIAMIHHOCTEH y BITHOIIEHHI /IO IHHOBAII{ B MeXaxX YHpaBIiHHS
npuOyTKOM MIiANPUEMCTB 32 IHAYCTpialbHOI (BaXJIHMBI) Ta MOCTIHAYCTpianbHOT (6azuc s
(GYHKIIOHYBAaHHS) MOJEIEH pPO3BHTKY, a TaKOX IMIOAO Y4YacTi MEpPCOHAIy B YIPaBIIHCHKIH
mismpHOCTI (Y IHOyCTpianbHIH Monemi oOMexeHa 1 UITKO perJiaMeHTOBaHa ydacTb, ¥
MOCTIHAYCTPiaIbHIN MOAET — CTUMYJIIOBAHHS aKTHMBHO1 YYacTi 3 HE YITKOIO PETrJIaMEHTALIIET0).

3HAaYHO BIIPI3HSIOTHCA POJIi MPUOYTKY ISl MIAPUEMCTB, IO MPAIIOIOTH 33 1HIYCTPiaTbHOIO
MOJCIUTEO PO3BHUTKY (TOJOBHE JDKEpEIO BJIACHUX TPOIIOBUX KOMITIB Ta IHBECTHUIIH) Ta
MOCTIHAYCTPIAIbHOIO MOJEJUII0 PO3BHUTKY (IHIUKATOp CHPUHHSATTS EKOHOMIYHHUMH CHCTEMaMU
PI3HOTO PIBHS, Y TOMY YHCIi TATy3€BUMHU PUHKAMH, CyCIUIBCTBOM, KOHKYPEHTaMH, KOHTpareHTaMu
1 CIO’KMBaYaMH MIANPUEMCTBA Ta HOTO MPOAYKITii (poOiT, TOCHIyT)).

VYnopasniHceka po0OoTa, y TOMY 4YHCII B MeXax YIpaBiIiHHS NpUOYTKOM, Oa3yeTbcs Ha
iHpopManii Ta Qopmye iHPoOpMaliiiHI TOTOKM JJis BJIACHHUKIB, MEHEIDKEepIB, IEepCOoHaly,
KOHKYPEHTIB, KOHTPAreHTIiB Ta crokuBauiB. [HdopMariitHuil 6asuc g ynpapiaiHHS NPUOYTKOM Ha
MIANPUEMCTBAX, 10 (YHKIIOHYIOTh 3a IHAYCTPI1aJIbHOIO MOJEJUII0 PO3BUTKY OOMEXEHHi, sK 3a
o0csramu, Tak 13a 00’ €KTUBHICTIO, a 1H(OPMaILliliHI TOTOKH, III0 TEHEPYIOThCS B MEXAaX YIPABIIIHHS
NpUOYTKOM KpUTHUYHO JIIMITOBaHI 1 0a3yloTbCsi Ha BHUKOPUCTaHHI acuUMeTpii i1HdopMallii.
[Hdopmariitnuit Gazuc A ynpaBiaiHHS NPUOYTKOM Ha MIANPHEMCTBAX, 10 (QYHKUIOHYIOTH 3a
MOCTIHAYCTPIATHFHOIO MOJIEJUTIO PO3BUTKY PO3IIMPEHUM, SIK 3a o0cAraMu, Tak 1 3a 00 €KTHBHICTIO,
0 JocsraeThesi HU(POBI3allilo MPOLECiB YNpaBiiHHA 1 popMyBaHHIM IUGpOBUX 0a3 JaHUX, a
iHGOopMalLliiiHI TOTOKHM, HIO0 TEHEPYIOThCS B MeXKaX YNpaBiIiHHSA NpUOYTKOM € 3HAYHUMH 1
MaKCUMAaJILHO MTPO30PUMH, 3 BPaxXyBaHHIM TOTPUMAHHS KOMEPIIHHOT TAEMHUIII.

B3aemoniss B Mexax yOpaBiiHHS NOpUOYTKOM 3 KOHKYpPEHTaMH, KOHTpareHTamMHu Ta
CIOXKHMBaYaMHu:

- JUTs TATPUEMCTB, 10 (PYHKIIIOHYIOTH 32 IHAYCTPIAJIbHOK MOJICIITI0 PO3BUTKY 0a3yeThCs Ha
AQHTaroHICTUYHIA O00pOoTHOI, acuMeTpii iHpopMallii Ta HaMaraHHi OTPUMATH 1 BUKOPUCTATH PUHKOBY
BIIANY;

- JUIS MIOPUEMCTB, MO (QYHKIIIOHYIOTh 3a MOCTIHAYCTPIaJbHOI MOJICIUII0 PO3BUTKY
0a3yeThCcsl Ha KOOTIEPAIIMHIN B3aeMOJil Ta 00OMUIBPHO BHTiAHINA poOOTi, 0OMiHI iHpOpMaIliero Ta
HaMaraHHi copMyBaTH aJicKBaTHI O13HEC-BITHOCUHHU.

VYrpaBiaiHHsS NpUOYTKOM TOPKAETHCS JTBOX KIIOUOBUX CKIAIOBUX ((OpPMYBaHHS 1 PO3MOALTY
MpuOYTKY), IO MAOTh CBOi BIAMIHHOCTI JUISI TIIPUEMCTB, sIKIi BAKOPUCTOBYIOTH 1HIYCTpiaJbHYy Ta
MOCTIHAYCTPIaTbHY MOJIE1 PO3BUTKY (Ta01. 2).

Tabnuys 2

Biominnocmi 'y npoyecax ¢opmysanus i po3nodiny npubymky Ons RIONPUEMCMS, SKI
BUKOPUCMOBYIOMb IHOYCMPIANbHY MA NOCMIHOYCMPIANbHY MOOei PO3GUMKY

®opmyBaHHSI NPUOYTKY AKIEHT Ha KUIbKICHE 30UIbIIEHHS AKIEHT Ha OTPUMAaHHS aJeKBaTHOTO
JOXOMIB; TIOCTIHHI 3yCHJUIA INOMO CITBBIIHOMIEHHS MDK JOXOJaMH i

00MEeXeHHS 3pOCTaHHSl ~ BHUTpAT; BHUTpaTaMH; 3a0€3ME€UEHHS DPO3BUTKY,

3a0e3ledeHHs] 3pOCTaHHs; THUCK HAa a HE TUIBKA 3POCTaHHS; OTPUMAaHHS

[IEPCOHAN, CHOXHMBAYiB, KOHKYPEHTIB HOBUX MOXJINBOCTEN gyepe3

Ta KOHTPAreHTiB; ONTUMI3alig = I1HKIIO3UBHUH PO3BHTOK IEPCOHATY Ta

MOJATKIB Ta JAepKaBHUX 300DiB. BUKOPHCTaHHS IHHOBALIMHUX,

U(POBHX, «3EJICHUX» Ta

UPKYJISIPHAX TEXHOJOTIH.
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Posnogin npudyTky

MakcrManbHa 3aKpUTICTh TIPOIIECY;
repeBara  BJIACHUKIB,  HaMaraHHs
OOMEXHUTH y4acTb JIepKaBH,
CYCITLIBCTBA Ta TIEPCOHAY.

Lowcepeno: cknadeno asmopom.

MakcuManbHa TPO30PICTH TPOIIECY;
MapuTeT y PpO3MOJUNT MK BCiMa
CTOpPOHAMU; 3aJy4EHHS JIO PO3IOALTY
JIep>KaBH, CYCITUTLCTBA Ta TIEPCOHAITY.
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[TincymoByroun HaBeAE€HE Yy JOCTIKEHHI OakaeMo 3a JouuibHE CcGHOpMYyBaTH HOBE
BU3HAYCHHA TEPMIHY «YNPaBIIHHSA OPUOYTKOM» s MIANPUEMCTB, SKI BUKOPUCTOBYIOTH
MOCTIHAYCTpiaibHy MOJENi PO3BUTKY. Toxai ympaBmiHHS NpuOYyTKOM —MIANPHEMCTB, IO
(GYHKIIOHYIOTH 32 MOCTIHAYCTPIATBHOIO MOJEIUTIO PO3BUTKY — II€ MPOIEC YIPABIIHCHKUX BILIHBIB
Cy0’eKTiB ympaBiiHHS (BJIACHUKH, MEHEDKEPH, TEPCOHAN, CYCHUIBCTBO, €KOHOMIYHI CHCTEMH
pI3HOTO PIBHSA, y TOMY YHCIIi Traixy3eBi pUHKH, KOHKYPEHTH, KOHTPAreHTH, CIIOKHBadi) HA 00 €KTH
yrpaBiiHHS (MPUOYTOK, OXOIHM, BUTPATH) HA OCHOBI BUKOPHUCTaHHSA IHHOBAIIMHUX IH(PPOBUX,
(GETICHUX» Ta UUPKYISIPHUX TEXHOJIOTIH 3 HULII0 OTPUMAaHHS aJCKBAaTHOTO PE3YJIbTaTy 3yCHIIb
MIAMPUEMCTBA Ha TATY3€BUX PUHKAX 010 33/I0BOJICHHS MOTPEO CHOKMBAUIB, TaTy3€BUX PUHKIB Ta
CYCIUIbCTBA.

VYKpaiHChKI MIANPUEMCTBA MOTPEOYIOTh PO3POOKH Ta peanizamii HUIAXIB MIIBULICHHS
e(eKTUBHOCTI  yNpaBIiHHSI MNpPUOYTKOM B yMOBax Iepexoay Taly3eBUX pHUHKIB Ha
MOCTIHAYCTPiaIbHY MOJIENIb PO3BHUTKY, 1€ KIIFOYOBUMH €:

- HapOIlyBaHHS IMpoleciB LudpoBi3alii ynpaBiaiHCbKOi pOOOTH, Y TOMY 4YMCIl B MEXKax
yOpaBiiHHSA NpPUOYTKOM, 3 aKIIEHTOM Ha aBTOMAaTH3allll0 IMPOCTUX YIPABIIHCHKUX 3a/lad Ta
HapoulyBaHHS HU(POBHUX 0a3 1aHUX;

- IHKJIIO3UBHMM PO3BUTOK MEPCOHATY, y TOMY YHCII YIPaBIIHCHKOTO, 3 aKLIEHTOM Ha
OTpUMaHHS MU(PPOBUX KOMIIETEHIIIN, MIIBUIIICHHS IHHOBAIIMHOI aKTUBHOCTI, @ TaKOX 30UThIIIEHHS
0013HaHOCT1 Y BUKOPHUCTAHHI «3€JIEHUX» Ta IUPKYISIPHUX TEXHOJIOT1H;

- 3aJTydeHHS J0 MPOIIECIB yIPaBJIiHHS HE TUIPKW BJIACHUKIB Ta MEHEHKEPIB, ajie 1 mepcoHal,
JiepXaBH1 IHCTUTYTH, CYCIIUIbCTBO, KOHKYPEHTIB, KOHTPAreHTIB, CIIOKUBAYIB;

- (QopMyBaHHS TIPO30pPOTO Ta aACKBATHOTO 1HGOPMAIIMHOTO CEepeOBUINA YIPaBIIHHS
MpUOYTKOM 3 BpaxyBaHHSIM KOMEPIIMHUX IHTEPECIB MAMPUEMCTBA 1 HEOOXiTHOCTI (hOpMyBaHHS Ta
MATPUMaHHS MO3UTUBHOTO IMIIKY;

- 30UTBIIICHHS YYacT1 MANPUEMCTBA Y COIIAIbHUX, €KOJOTTYHUX Ta CYCHUIBHUX IHIIIaTHBAX,
SIK OpraHi3aTopa, Ta sIK yYaCHUKa TaKUX 1HIIIIaTHB.

BigmigaeMo KpuUTHYHY BaXKJIUBICTH JJIA YKPAiHCHKUX IMIAMPHUEMCTB TOIIYKY Ta peaizailii
NUISIXIB TMIIBUIIECHHS €()EKTHUBHOCTI YIPABIIHHSI MPUOYTKOM 3 BpaxyBaHHSM YMOB IE€PEXOIY
rajqy3eBUX PHHKIB Ha MOCTIHAYCTpiadbHy MOJEIb PO3BUTKY. AJEKBaTHA PEaKIlisl BITUYU3HIHUX
Ccy0’€KTIB MIAMPUEMHHUIITBA HA TOCTIHIYCTPIaIbHUN TEpeXid raay3eBUX PUHKIB Ta €KOHOMIUYHUX
CHCTEM PI3HOI'O pIBHS, A03BOJIUTh OTPUMATH MIANPUEMCTBAM JOAATKOBI IepeBaru, y TOMy 4HUCIi
KOHKYPEHTHI, a TakoX c@opMmyBatu Oa3uc A JIOBIOCTPOKOBOTO CTIMKOI'O HapOILyBaHHS
MPUOYTKIB.

BUCHOBKHA

YkpaiHChKiI MiAIPUEMCTBA MOTPEOYIOTh MOILIYKY IIISAXIB 3a0€3MEUYeHHS JIOBrOCTPOKOBOTO
CTIMKOTO PO3BUTKY B YMOBaX Mepexoay EKOHOMIYHUX CHCTEM PI3HOTO piBHS (CBITOBa, MDKHApPOIHI,
HaI[IOHANIbHI, PEriOHaJNbHI, Taly3eBi, JOKallbHI, MICLIEBl, TpPynH MIANPUEMCTB, OKpeMi
MIAPUEMCTBA, OKpEMi JAOMaIllHI FOCHOJapCTBa) Ha MOCTIHAYCTPIaIbHY MOJENIb PO3BUTKY. B mmx
YMOBaxX 3HauHO 3pPOCTAa€ BaXKJIMBICTh MOINYKY LUIAXIB MiJABUIICHHS €(QEKTUBHOCTI YIpPaBIiHHS Ha
BITUM3HAHUX MIIANPUEMCTBAX, OCOOJMBO IO CTOCYEThbCA YHpaBiiHHA NpuOyTkoM. Ilpu 1pomy
BAXUIMBUM € PO3PI3HATH BIAMIHHOCTI B YNpaBIiHHI NMPUOYTKOM Ha MIiANPHUEMCTBAX B MeEXax
BUKOPUCTaHHS IHAYCTPIlaJIbHOI Ta MOCTIHAYCTPIaNbHOI MOJIENEH pO3BUTKY.

[IpoBeneHe AOCHIIKEHHS JO3BOJIMIO BHU3HAYUTH MUIAXM MIABMIIEHHS €()EeKTUBHOCTI
yIpaBJIiHHSA NpUOYTKOM Ha MIANPHUEMCTBAX YKpaiHM B YMOBax Iepexojy raily3eBUX PHUHKIB Ha
MOCTIHAYCTPiaJIbHy MOJIENb PO3BUTKY.

[IpakTH4HEe BIPOBAKEHHSI MPOIMO3UIlI 1 BHUCHOBKIB JaHOI CTaTTi CIiA pPO3TJsLAaTH B
KOHTEKCTI 1X BaXXJIMBOCTI JUIs 3a0e3MeueHHs TpUOYTKOBOCTI JisIIbHOCTI YKPaiHCHKUX MiAPUEMCTB
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B YMOBaX HPUCKOPEHHS MPOIECIB MEPEeX0oy €KOHOMIYHMX CHCTEM PIi3HOTO PIBHSA, y TOMY YHCIi
rajly3eBHX pUHKIB, Ha MOCTIHAYCTPiaJIbHy MOJIENIb PO3BHUTKY.

[lepcneKTHBY MOAANBUINX JOCTIHKEHb HA OCHOBI 1 3 BUKOPUCTAHHSM HAYKOBHX PE3yNbTaTiB
MIPOBEACHOTO JOCII/PKEHHS TOJIATAIOTh Yy MOIIYKY NUISXIB ITIIBUIIEHHS €(EKTUBHOCTI YIPaBIiHHS
npUOYTKOM JUTSI MaJIMX Ta MIKPOMIANPUEMCTB YKpaiHW B yMOBaxX MEPEXOAy Taly3eBUX PUHKIB Ha
MOCTIHYCTpiaJIbHY MOJIENb PO3BUTKY.
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PROFIT MANAGEMENT AT UKRAINIAN ENTERPRISES IN THE CONTEXT OF
POST-INDUSTRIAL TRANSFORMATION OF INDUSTRY MARKETS

Maxim Khatser
Zaporizhzhia National University
Zaporizhzhia, Ukraine

The article is devoted to the formation of new scientific decisions on the study of the
peculiarities of profit management at the enterprises of Ukraine in the conditions of post-industrial
transformation of industry markets. The scientific and practical need to intensify the processes of
improving profit management at Ukrainian enterprises, taking into account the acceleration of the
transition processes of economic systems of different levels (global, international, national,
regional, sectoral, local, enterprise groups, individual enterprises, and individual households) on a
post-industrial development model. The aim of the article is to identify ways to enhance the
efficiency of profit management at Ukrainian enterprises in the conditions of post-industrial
transformation of industry markets. Methodology: a complex of general and special methods at the
empirical and theoretical levels has been used. They include a method of literary analysis to
determine the essence of the term “profit of the enterprise™; and an abstraction method for
identifying differences at the level of national economic systems, sectoral markets, and business
entities operating on the basis of industrial and post-industrial development models; methods of
induction and deduction for the selection and characteristics of profit management elements in the
enterprise, which need to be studied regarding the determination of differences in industrial and
post-industrial models of development; methods of analysis and synthesis for the development of
ways to improve the efficiency of profit management at Ukrainian enterprises in the conditions of
transition of industry markets to a post-industrial model of development. Additionally,
systematization, grouping, and logical generalization methods are used to structure information,
draw conclusions, and develop scientific proposals. Results: The directions of ensuring the
profitability of Ukrainian enterprises in the conditions of acceleration of the processes of transition
of economic systems of different levels, including industry markets, on the post-industrial model of
development have been revealed.

Keywords: industry markets, industrial development model, post-industrial development
model, profit, profit management.
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Abstract. The research examines national innovation ecosystems as strategic economic
foundations which create technology progress and boost international competitiveness to fuel
national economic expansion. Countries should activate integrated operational methods to
encourage partnership activities among government entities and private industry along with
academic institutions and civil society organizations because innovation cycles continue to speed
up. Research reveals successful innovation ecosystem examples through three essential aspects
which include public-private partnership-fostered startup-friendly conditions and cluster association
platforms for scientific-industrial synergy and university-business collaborative frameworks for
knowledge movement and business innovation.

The study provides substantial focus on how Industry 4.0 technologies transform
manufacturing operations through automated control and artificial intelligence previously
implemented data analytics. Several case studies detailed in the paper showcase successful models
of innovation hubs alongside accelerators and regional centers which integrate key stakeholders
from Germany, Israel and Ukraine. The approach includes educational efforts together with
investment systems and policy-based incentives which support innovation development along with
minimizing the early-stage risk.

Through research synthesis of international best practice examples the authors provides
stepped-up guidance for leaders in business sectors along with academic institutions which need to
enhance their innovation capabilities. An analysis confirms the necessity of teamwork between
public and private sectors alongside specific funding allocation and planned support structures for
building resilient innovation ecosystems which fulfill national requirements and global needs.

Key words: innovations; national innovation ecosystem; public governance mechanisms;
cluster development; Industry 4.0; university-business collaboration; startup support.
JEL Classification: 038, O30, L52, H25.

INTRODUCTION
The creation of innovative ecosystems remains essential to promote economic expansion
combined with technological progress and sustainable development. Business sectors together with

research organizations and government departments along with other partners connect through
dynamic networks to promote innovation. A properly functioning national innovation system brings
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knowledge to different sectors while speeding up technological progress while building economic
stability. The advancement of digital technologies under Industry 4.0 represents an essential method
to create ecosystems but the innovation dynamics are primarily influenced by policy frameworks
and educational systems as well as investment approaches. Economic growth depends heavily on
small and medium-sized enterprises (SMES) because their innovation developments lead to
enhanced technological progress as well as marketplace success.

The innovation ecosystem of Ukraine has significant potential for development which can
be accelerated through adoption of successful international methodologies. This article explores
leading innovation ecosystem development models while determining essential opportunities to
advance their establishment.

LITERATURE REVIEW

Filatov & Filatov (2024) examine how communication systems enable -effective
collaboration among stakeholder entities in cluster networks. This research investigates successful
approaches and communication systems to boost stakeholder collaborations and operating
efficiency. The success of innovative ecosystems depends heavily on well-established
communication mechanisms according to Filatov & Filatov. The implementation of effective
communication systems helps various groups including large enterprises along with SMEs and
government entities and academic institutions to share goals while exchanging knowledge and
expertise that reduces repetitive activities and supports innovation. Fostered by cluster-based
models together with public-private partnerships stakeholders can achieve better collaboration
results in sustainable innovation [1].

Tiutiunnyk et al. (2023) presents various sector aspects of Ukraine while focusing on
implementing innovative ecosystems for sustainable development purposes in their research. The
authors suggest converting existing aquaculture plants into cluster-based platforms which combine
production activities with educational programs and artistic events. The method works towards
developing environmentally secure areas within urban and rural territories while developing green
employment opportunities and increasing awareness about nature conservation [6].

The article authored by 1. Yaschyshyna (2024) investigates university and business
partnerships through scientific collaboration by exploring ways to enhance partner selection
process. This author demonstrates how university-business collaborations have grown essential for
developing innovation and technological progress alongside economic development. This article
investigates partnership success elements by examining strategic alignment together with financial
incentives and legal basis as well as communication systems. The article examines numerous
university-business partnership models through international best practices and successful case
studies. The article emphasizes modern tools in both digital and analytics which help partner
matching through dedicated databases combined with online networking systems and Al-powered
analytics. The author suggests that improving these mechanisms can significantly enhance the
efficiency of collaboration. These insights contribute to the broader discourse on strengthening
university-industry linkages in an increasingly knowledge-driven economy [7].

The best practices for SME local innovation ecosystems (2020) explore strategies for
fostering innovation within SMEs by leveraging local ecosystems. This research presents successful
international models through case studies which illustrate how customized systems boost enterprise
performance and develop technological capabilities. The success of innovation requires
establishments to team up with businesses alongside universities and financial entities and
government institutions to build an innovation-friendly environment. Also the research discusses
challenges which SMEs encounter but provides solutions for overcoming resource limitations
together with regulatory barriers and scaling issues. The research collects insights about successful
university-business initiatives alongside government funding systems and digital innovation
facilities to demonstrate methods strengthening innovation-powered economic development [13].
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The topic of startups has been explored by scholars such as O.0. Kurchenko, L.I. Mulik,
S.0. Sointsev, H.O. Shvets, N.I. Sytnyk, and N.Y. Podolchak. In the context of European
integration processes in Ukraine, interest in startups is also reflected in studies by entrepreneurs and
experts such as R.I. Babyachok and I.1. Kulchytskyi. Research on public governance and innovation
has been conducted by O.l. Bilyk, V.Y. Karkovska, N.Y. Podolchak, O.V. Khimych, and others.
However, issues related to best cases and practices that can be used to develop innovation
ecosystems have only been addressed in a fragmentary manner.

PAPER OBJECTIVE

The objective of this paper is to analyze the mechanisms for developing national innovation
ecosystems, with a particular focus on: the role of industrial clusters and business networks in
fostering innovation; effective models of university-business-government cooperation; the impact
of digital transformation, including Industry 4.0, on innovation capacity; policy measures that
facilitate innovation-driven economic development; an overview of best global practices that may
be suitable for implementation in national conditions.

METHODOLOGY

This article is based on a qualitative literature review, incorporating academic sources and
case articles. The analysis focuses on three key dimensions:
- examining strategies for fostering innovation;
- assessing the effectiveness of regional innovation hubs and business clusters;
- evaluating the role of Industry 4.0 and other digital initiatives in strengthening innovation
ecosystems.

RESULT AND DISCUSSION

Economic development along with technological innovation depends heavily on the
development of innovative ecosystems. Current global developments demonstrate that nations and
regions moving forward correctly implement complete systems designed to support innovation
creation. A review of successful innovative ecosystem development models can be found in this
article.

1. The government provides assistance to startups together with recently launched
businesses.

To build active startup society governments need to create friendly policies and support
systems and give startups access to advice alongside funding opportunities. The best practices to
support startups include streamlined business registration processes and startup accelerators as well
as innovation competitions funded by the government [13].

Countries establish regional hubs to concentrate on building industry-focused innovative
ecosystems which develop through regional clusters. Evaluations of these hubs take place through
startup quantity assessment together with innovative solution monitoring and specialized laboratory
tracking as well as marketplace sharing which produces employment opportunities [11].

Such facilities act as centers that unite businesses with research organizations along with
financial support entities and government bodies to implement technology advancements. The
developments in digital economy, automation, robotics for manufacturing processes benefit from
their support.

The German initiative known as Industry 4.0 works to establish smart manufacturing while
maintaining international leadership positions according to ranking systems [3]. Germany maintains
more than 25 innovation hubs throughout the nation that provide small and medium-sized
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enterprises (SMEs) with tools to understand new technologies like artificial intelligence as well as
the Internet of things and big data.

Industry 4.0 processes large machine-generated data which leads to enhanced production of
quality products at reduced costs through automatic analysis systems. The combination of better
production efficiency leads to economic transformation and boosted industrial growth and
workforce modification which enhance company and city and regional competitive advantages [5].

The following factors represent critical success elements for regional industry hubs focusing
on Industry 4.0 operation:

- The innovation sector receives government backing and tax benefits from local
authorities for innovative companies.

- Integration of startups into the supply chains of large enterprises.

- The infrastructure provides businesses with membership to accelerators as well as
business incubators and grants for financial support.

- The organization should establish educational programs to train high-tech field specialists.

For example, the technology parks with backing from government funds in Israel facilitate
fast company development across cyber security, biotechnology and IT sectors [9]. Ukraine maybe
adopts successful startup ecosystem models which Israeli society has demonstrated through its
achievements.

2. Collaboration between science and business in cluster associations.

Companies from the business sector together with scientific establishments exist outside
isolated environments because their interactive networks extend beyond national and regional
boundaries as knowledge generation and innovation distribution and utilization occur on a global
scale. Companies from the business sector form part of extended relationships which extend across
worldwide networks. Companies from the business sector are growing ecosystems with other
organizations and educational institutions and scientific institutions due to the demanding
competitive environment where speed to market and developing unique customer value play major
roles [4].

It is important to note that technological advancement receives its momentum from clusters
through their provision of tools and guidance along with networking resources. A successful cluster
model combines private-public alliances with research site availability as well as international
networking ties [13].

But formation of effective economic clusters and significant synergy effects depend on
merging at least thirty to fifty organizations or enterprises according to leading countries'
experience. The interconnected nature of economic clusters boosts a nation's societal and economic
operation alongside export strength and market competitiveness at both national and regional zones

[2].

For example, the Ukrainian Cluster Alliance presents a model of successful scientific
institution-business cooperation. Thus, the Podil Fashion Cluster together with Khmelnytskyi
National University produced two industry guides for light industry while completing 16
collaborative projects [14].

The cluster model provides communities with one of the most successful instruments to build
innovation ecosystems throughout their regions. The collaboration includes direct work between
enterprises while universities and research centers and government bodies support creation of
competitive products and technologies.

The cluster development model achieved success when implemented by Finland and Slovakia
as other nations. The cluster system in Finland operates through 13 high-tech organizations
including Clean tech Finland and Health Bio to convert scientific research into global market
products. The automotive cluster in Slovakia works to attract investments and train professional
automotive engineers [8].

As part of its strategic approach Ukraine should build regional innovation centers which
utilize already existing technological infrastructure and capabilities.
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3. University-business cooperation through technology integration via partnerships.

Effective collaborations between universities and businesses enable the exchange of
knowledge together with research development and educational programs responsive to business
needs. Joint research collaborations with additional technology transfer offices forming innovation
clusters lead to successful results. Higher education institutions must create entrepreneurial centers
and start-up facilities which also need to reflect industry requirements in their educational programs
[13]

Research cooperation and educational partnerships represent the two fundamental categories
of university-business cooperation. University-business research partnerships are more commonly
found across the world. Research collaboration contains two main categories which are starting
fresh research projects alongside applying market solutions for current scientific findings [8]

The primary reason for business-university partnerships involves obtaining competitive
benefits by accessing intellectual properties alongside advanced technological innovations.
Organizations find it impractical to sustain their own R&D departments because developing
technology prototypes requires considerable time period alongside substantial financial resources.
Organizations build an academic partnership network which helps them achieve faster development
of their proprietary technologies. The collaboration process requires business entities to support
related startup enterprises while initiating research activities jointly with universities and
technology companies. The company dedicates itself to performing commercialization tests on the
outcomes of such research. When the project generates profits from intellectual property usage the
partner gets a share from those gains according to the agreement [4].

At the same time, the innovation ecosystem depends on universities because they serve as a
base for scientific research and professional training. The innovation centers support scientific
commercialization by transferring scientific developments into business applications. Universities
together with innovation centers form critical contributors to innovation ecosystem development.

For example, the Smart Engineering project received a techno-economic feasibility study
from the University of Stuttgart in Germany before its implementation by Rittal and Eplan and
Phoenix Contact. Also, Siemens and other major corporations work together with small
development firms by incorporating their products with technological solutions. Therefore, the
development of sustainable technological ecosystems occurs while rapid innovation deployment
takes place. The essential nature of established innovation ecosystems includes significant funding
for conducting research and development activities. For example, General Electric dedicated more
than $1 billion to its Predix platform because significant research and development funding remains
vital for business competitiveness [10].

The following practices represent best approaches for university-business joint operations:

- Students at MIT benefit from startup-backed funding at the Martin Trust Center for MIT
Entrepreneurship that yearly provides financial support to over 250 projects and draws international
investors.

- The Lviv example shows how Tech StartUp School acts as a university-based
incubator by running education programs about entrepreneurship development and innovation
implementation.

- Educational programs featuring integrated academic education alongside company-
oriented practice exist as a joint training approach.

- The funds managed by universities provide financial support to graduate startups.
The essential mechanisms for funding startups include venture capital together with angel investors
and government-backed funds [13]. Ukraine needs to implement funding mechanisms that decrease
venture risks during each startup development stage to boost early-stage investment. Co-
development programs that unite public sector funds with private sector budgets help organizations
obtain better financial resources.

- Initiatives between the government and organizations include financial supports that
provide funding and tax advantages to creative businesses.
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- Joint R&D centers (e.g., Bosch’s partnerships with European technical universities).

- Participation of corporations in hackathons and startup competitions to find
innovative solutions to their problems.
- Investments in technology parks (a legal entity or group of legal entities operating under a
joint activity agreement without creating a legal entity and without pooling contributions in order to
create organizational foundations for the implementation of technology park projects for the
industrial implementation of high-tech developments, high technologies, and ensuring the industrial
production of products competitive on the world market) and business incubators (an organization
that provides, under certain conditions and for a certain period of time, specially equipped premises
and other property to small and medium-sized businesses starting their activities, in order to assist
them in gaining financial independence). Rational financial backing creates opportunities for
innovation development.

- Participation in the European Horizon Europe program which serves as the biggest
EU initiative for research and innovation funding to support climate change and healthcare and
digitalization projects.

So, the cluster cooperation mechanism enables progressive collaboration between large

industrial enterprises and business structures together with SMEs and academic institutions and
government bodies with local authorities to drive market competitiveness worldwide [1]
It is also a good practice when, large corporations regularly unite with startups and universities and
research institutions to deploy modern innovative technologies while optimizing business
operational procedures. For example, Open Innovation at Siemens functions through startup
cooperation in artificial intelligence and automation by leveraging open innovation capabilities to
bring new solutions into its portfolio [12].

Well, teamwork between different fields speeds up innovation through the combination of
numerous skill sets. Business success through innovation requires organizations to create
innovation consortia along with industry and academic collaborations and shared research facilities.
National and global challenges require companies to participate in cross-sectoral projects which
receive policy-led incentives [13].

CONCLUSION

A robust national innovation ecosystem emerges through combined ventures and business
connectivity together with research partnerships. Industry 4.0 serves as a critical innovation tool but
the essential factors for growth include regulatory frameworks in addition to investment incentives.

The research points out successful methods for ecosystem building while presenting
systematic plans to promote lasting innovation development. Ukraine’s innovation system will see a
big improvement through the implementation of these practices. At the same time, success in
sustainable growth requires institutions to establish various cooperative networks. That is,
sustainable economic growth depends on enhanced cooperation between academic institutions and
private sectors and government bodies besides better funding access alongside digital
transformation initiatives.

Ukraine should implement specific initiatives to establish itself as an innovation center in
Eastern Europe. International experiences will help Ukraine establish an innovation-based economy
which follows global technological progress.

Based on the above, we can conclude that these practices are key components that
significantly boost innovation ecosystem development efficiency which simultaneously produces
meaningful economic growth and technological advancement.

Future research needs to develop quantitative formulas measuring innovation ecosystem
efficiency along with evaluation protocols for diverse economic frameworks in which different
systems adapt.
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IIPAKTHKH, AKI MOXYTb bYTH BUKOPUCTAHI J1JI51 PO3POBKHU
IHHOBALNIMHUX EKOCUCTEM

3yeB Muxaiisio Iroposu4 Hymaxk SApocaas SAApocaaBoBuy
3000y8a1 mpemvo2o (0C8IMHbO-HAYKOB020) DiBHS. 0.e.H., npog.
s8uwiol oceimu Hayionanonuu ynisepcumem «JIvgiscoka
Hayionanvnuii ynieepcumem «J/lvgiscora NOJIIMexHiKa»
noaimexHixkay M. JIvsis, Ykpaina

M. Jlvsis, Ykpaina

Meta [OCHUDKEHHS MOJSArae y po3IJsiil HAI[lOHAIBHUX I1HHOBAIMHUX EKOCUCTEM SIK
€KOHOMIYHOT OCHOBM JUII  TEXHOJIOTIYHOTO Mporpecy Ta MiABULIEHHS MDKHapOIHOT
KOHKYPEHTOCIPOMO>KHOCTI 1II0JI0 CTUMYJIIOBaHHSI HalllOHAJIbHOT €eKOHOMIKH. B ymoBax moctiiiHOro
IIPUCKOPEHHS IHHOBALIMHMX LMKIIB KpaiHM MaloTh BOPOBALKYBAaTH IUIICHI MIJXOAU JI0
CTUMYJIOBAaHHS NapTHEPCTBA MDK JEpPKaBHUMHU  IHCTUTYLISIMH, TPUBAaTHUM CEKTOPOM,
aKaJIeMIYHUMHU YCTaHOBAMHU Ta OpraHi3allissMU TPOMaJSHCHKOTO CYCHUIbCTBA. 30KpeMa, y CTaTTi
PO3KPHMBAIOTBCS KOHKPETHI acrmekTH (GopMyBaHHS e(QEKTHBHOI IHHOBALIMHOI €KOCHUCTEMHU:
CTBOPEHHSI CHPUSATIMBOTO CEPEJOBUIIA JUII PO3BUTKY CTapTaliB, PO3BUTOK KIACTEPHUX acoLiallii
JUIL  TIOCUJICHHS HayKOBO-TIPOMHCIIOBOI CHHEprii, a TaKoX HaJAro/KeHHs CIIBIpaLi MK
yHIBepcUTeTaMH Ta Oi3HecoM Juis OOMiHY 3HAHHSMH, KoMepliani3alii HayKOBHX pe3yJbTaTiB 1
BIIPOBA/PKEHHS HOBITHIX TEXHOJIOTIH. .
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JlocmipkeHHsT TPHUIUIAE 3HA4YHY yBary Tomy, sk texHonorii «[IpomucnoBocti 4.0»
TpaHchOpMyIOTh BUPOOHHYI OTepallii 32 TOTIOMOTOI0 aBTOMATH30BAHOTO KOHTPOJIIO Ta MITYYHOTO
iHTenekry. Kinpka NpuKIaniB, OeTadbHO OMHMCAHUX y CTATTi, JEMOHCTPYIOTH YCHIIIHI MOJENi
IHHOBAIIMHUX HEHTPIB MOPSI 13 aKcelepaTopaMu Ta PETiOHATBHUMHU LEHTPaMH, sKi 00’ €IHYIOTH
KJTIIOYOBI 3a1likaBiieHi croponu y Himeuunni, [3paini, CnoBauunnu ta Ykpaini.

HaBenenuii aBTOpamMu MDKHAPOIHHM JOCBII MOXe OyTH BHUKOPHUCTaHHMNA JepKaBHUMHU
VIpaBIIHISMY, Oi3HEeC-TiiepaMu 1 HAYKOBIIMH, SIKI TPAIOIOTh HaJ (OPMYBaHHSM CTIHKOI
HaI[lOHAIBHOI IHHOBamiHOT ekocucTeMu. Taka eKocucreMa TIOBHHHA TPYHTYBAaTHUCS Ha
MDKCEKTOpaJbHI  cIiBmpami, IiTb0BOMY (iHAHCYBaHHI Ta CTPATEriyHUX IHCTUTYIIHHX
IHCTpYMEHTaXx, 3aTHUX pearyBaTH Ha HalllOHAJIbHI BUKJIMKU Ta TJI00a1bH1 TEXHOJIOTIUHI TPEHIH.

Y mpoueci JOCIDKEHHS 3aCTOCOBYBAJIMCS METOJM CHUCTEMHOTO aHallizy, CHUHTE3y Ta
MOPIBHSIIBHOTO Tinxoay. [HdopmariiiHo 0a3010 CTaldl HAYKOB1 JOCHIKEHHS BITYU3HSIHUX 1
3apyOiKHMX (axiBI[iB, CTaTUCTUYHI JaHI Ta AaHAJNITHYHI MaTepianu. Y poOOTI BUKOpPUCTaHI
MaTepiajai HayKOBUX ITyOJIIKallii 1 NepioUUHUX BUAAHbD.

KurouoBi cioBa: iHHOBaIlll; HalllOHAIbHA 1HHOBAI[IIIHA €KOCHCTEMA; MEXaHI3MH MyOI1YHOTO

yIpaBIiHHS; PO3BUTOK KiactepiB; [Hmyctpis 4.0; cniBopais yHIBEpcUTETY Ta O13HeCy; MiATpUMKa
CTapTaIriB.
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Abstract. Organic foods have greatly increased in recent years as people become more
concerned about their health, the environment, and the sources of their food. These foods are
produced in ways that emphasize natural processes while avoiding the use of synthetic chemicals
including pesticides, fertilizers, antibiotics, and genetically modified organisms. Hence, green
consumers frequently prefer organic foods for a variety of reasons, including purported health
benefits, superior flavor, environmental concerns, and animal welfare. Organic foods can be more
expensive than conventionally produced meals, but many people believe the advantages exceed the
costs.

This study has an aim to check the impact of gender of respondents on the awareness to use
organic foods. This type of products is illustrated on natural milk and natural oil generated from
olive. The method explored in this research is an online survey during February 11-25, 2021 among
103 Algeria participants. Then, the results were analyzed through SPSS software V26 in order to
use independent samples t-test.

The results indicate that the independence between the willingness to use the organic foods
in order to consume organic food and the gender of respondents is ensured. It means that both men
and women agree to consume it in this case (p-value = 0.296). Moreover, several suggestions were
given for future studies, as well as including other variables (Age groups, academic degree, and
income level).

Keywords: consumer behavior, green marketing, organic foods, independent samples t-test,

gender, Algeria.
JEL Classification: M30, M31, D12, E21, P36
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INTRODUCTION

1 Background of the Study

1.1 Organic foods

Globally, interest in organic food consumption has surged, spurred by increased consumer
concerns about wellness, eco-friendliness, and food safety (Diagourtas et al. 2023; Leonidou et al.
2022). Consequently, the most important reason for purchasing organic foods appears to be
"health.” (Aygen, 2012). Furthermore, foods produced without the adoption of chemical pesticides
are referred to as organic foods (Singh 2017). When the world's population was low, almost all
agriculture was organic and close to nature. However, these historic practices, passed down through
generations, did not supply enough food to meet the needs of the world's rapidly rising population.
This triggered the "green revolution,” in which farmers employed technological interventions to
increase outputs in order to meet the rising demand for food from an ever-increasing population.
(Dholakia & Shukul, 2012).

Furthermore, previous research has discovered that the most essential aspects of organic foods
are health (few artificial chemical residues in the product and high nutritional content), environment
(desire for a product produced and processed in an environmentally responsible manner), and high
quality, such as flavor (Pearson, 2002). Customers' desire to preserve healthy eating habits that
improve their quality of life drives the usage of organic food, in addition to solving immediate
environmental issues (Ditlevsen et al, 2019).

The organic market is now 60 years old, and term harmonization was required, which is
updated on a regular basis. The term "organic" originally appeared in Northbourne's (1940) research
on organic farms, "Look to the Land.” Consumers play a vital role in addressing the sustainability
challenges of food systems (Hedin et al, 2019; Vermeir et al, 2020). According to Eurobarometer
(2020) and Mintel (2021), consumers expect producers and manufacturers to improve food systems
sustainability.

Organic production was defined in Europe as an overall system of farm management and food
production that combines best environmental and climate action practices, a high level of
biodiversity, the preservation of natural resources and the application of high animal welfare
standards and high production standards in response to the growing demand from consumers for
products obtained using natural substances and processes. Moreover, according to the French
Agency for Organic Agriculture, the label guarantees that the food is composed of at least 95%
ingredients from organic production; the absence of GMOs (within a limit of 0.9%), and
certification under the control of a body approved by the French public authorities.

In Algeria, the diversity of climate and landscapes has generated a wealth of local products.
These products contribute to meeting the needs of local consumers through co-financing. However,
for greater visibility of these products, it is essential to award them quality labels: BIO, Protected
Geographical Indication (PGI), Protected Designation of Origin (PDO) and Controlled Designation
of Origin (AOC). For instance, the public authorities have put in place a regulatory system allowing
the certification of local products. However, the process of labeling these products is experiencing
significant delays due to several constraints.

The relationship between masculine and feminine values, as defined by Hofstede (2011) and
the consumption of organic food is a complex topic that requires nuanced analysis. Here is how
these cultural dimensions can influence consumer behavior:

Masculine Societies:

- In cultures with a high masculinity, the emphasis is on performance, competition, and
materialism.

- This may result in less concern for the environmental and health aspects of organic food.

- Men may be more inclined to prioritize quantity and price, while women may be influenced
by standards of beauty and thinness, which may turn them away from organic foods, which are
perceived as more "natural” and less "processed."
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Feminine Societies:

- In cultures with a high femininity, the dominant values are quality of life, harmony, and
cooperation. This can foster greater awareness of environmental and health issues, resulting in
increased consumption of organic products.

- Women, who are often responsible for food purchases, may be more attentive to information
about the health benefits of organic foods for their families.

According to (Lea, & Worsley, 2005; Van doorn. & Verhoef, 2011), younger household and
women consider organic food more important and include it in their purchase. Similarly, past
studies have also found that women are more interested in organic food than men (WandelL &
Bugge, 1997). These past studies are also supported by (Koivisto, & Mangnusson, 2003) who noted
that a higher proportion of women holds positive attitudes towards organic foods and consumes
organic foods (Storstad, & Bjorkhaug, 2003).

1.2 Green marketing

Several authors have defined marketing in different ways. Green marketing has developed
over time as a key option for society's long-term growth in the twenty-first century, taking into
account the increasingly strained relationship between humans and the environment (Vijai &
Anitha, 2020; Yang & Chai, 2022). It is exciting to know that advertising is the most commonly
used approach to create awareness of environmental products and drive demand (Carlson et al,
1993). Furthermore, Green advertising, which has developed considerably since the late 1990s, is
recognized as the driving force behind rising global public awareness of environmental and
ecological issues, as well as leveraging demand for green products (Futerra, 2008; Cox, 2008;
Leonidou et al, 2011).

The literature has a variety of definitions of green marketing. In the early 1970s, the American
Marketing Association (AMA) first defined ecological marketing as the study of the positive and
negative consequences of marketing activities on pollution, energy depletion, and non-energy
resource depletion. The term Green Marketing gained widespread in the late 1980s and early 1990s
(Ahmed et al, 2023). Green marketing, often known as environmental marketing or responsible
marketing is the integration of value-creating transformation in the natural environment, consumers,
and society (Polonsky, 2011). Furthermore, Charter & Polonsky (1999) this concept is described as
marketing or promoting a product based on its environmental performance or improvement.
Furthermore, green marketing is defined as a movement aiming at businesses who offer
ecologically responsible products.

LITERATURE REVIEW

Many researches on the consumption of organic foods became the topic of discussion (Crane
et al. 2019; Nystrand & Olsen, 2020; Gundala & Singh, 2021; Siahaan & Thiodore, 2022; Brata et
al, 2022, Lamonaca et al, 2022; Siahaan & Thiodore ,2022; Czudec's, 2022; Boukhedimi et al,
2023; Deliberador, 2024; Boukhedimi, & Atas, 2024; Akli et al, 2024).

Crane et al. (2019) analyzed food purchasing behaviors and diet quality by gender in the US
(n=204). Research indicates that women account for 82.8% of household food purchases, with no
gender disparities in the quantity of items purchased. In addition, men made less purchases in
retailers (74.0%; P <.001) than women (81.4%). There were no gender differences in overall food
quality or source of purchase.

Nystrand & Olsen (2020) conducted a study on Norwegian consumers' attitudes and
intentions to use functional foods. Exploring the theory of planned behavior (TPB) among 810
respondents, it was discovered that utilitarian eating values were strongly and favorably correlated
with participants' attitudes toward the consumption of functional meals, whereas hedonic eating
values were less strongly and negatively related to attitude. To ensure commercial success, the food
sector must boost the hedonic value of functional meals.
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Gundala & Singh (2021) investigated the elements that influence customer purchasing behavior for
organic products in the Midwest (United States). Based on 770 consumer responses, ANOVA,
multiple linear regression, factor analysis, independent t-test, and hierarchical multiple regression
analysis were used to demonstrate that health awareness, consumer knowledge, perceived or
subjective norms, and price perception influence consumers' attitudes toward purchasing organic
foods, as well as availability and other demographic data (e.g. age, education, income).

Besides, Siahaan & Thiodore (2022) studied the impact of customers’ behavior on the
purchasing of organic goods among 400 Indonesians. The study was carried out between June 12th
and July 3rd, 2017, and used a Structural Equation Model (SEM) and descriptive analysis of data.
As a result, researchers observed a "strong™ correlation between views, perceived behavior, and the
willingness to purchase organic goods. In any event, subjective norms did not change the aim. As a
result, using intention as a mediator variable, it identified a very high link between organic food
purchasing decisions.

Another study, "Overview of Organic Consumption in Brazil,” examined organic
consumption patterns among a sample of 1000 people in Brazil in 2021 (Organis GmbH, 2022),
and found that roughly 36% of respondents acknowledged recent usage of organic food during the
last 30 days, with another 10% noting consumption within the last 6 months. Furthermore, several
participants stressed the higher cost of organic products, citing perceived benefits such as the
absence of pesticides in manufacturing, superior quality, and improved farming procedures.

Furthermore, Lamonaca et al. (2022) reported results from a survey of 672 Italian
consumers' views of organic food attributes. According to the statistics, people consider organic
food to be safer than healthiness and environmental sustainability. Furthermore, the presence of
specific information on food labels creates the impression that organic food is healthier, safer, and
more environmentally friendly. As a result, the socio-demographic profile of customers is
important: men and women see organic food differently, and younger consumers are more likely
to buy and consume organic products.

Accordingly, Brata et al. (2022) evaluated the factors that influence customers' opinions of
organic food consumption, as well as how frequency altered prior to and following the COVID-19
epidemic in Romania. A questionnaire was handed out to 190 organic food buyers in Bihor
Province. As a result, people who used organic products more frequently prior to the pandemic
either maintained or increased their consumption, whereas more indifferent consumers kept or
reduced the amount of organic foods in their diet.

Furthermore, Czudec's (2022) study aimed to determine the factors that raise organic food
buyers' interest in the origin of their food among 850 Polish consumers. The survey results also
highlighted that customers' emphasis on the value of organic food's local origin is causally related
to their awareness of the needs of others; especially, this is illustrated by including the necessity of
caring for the natural environment in their purchasing decisions.

Boukhedimi et al. (2023) also evaluated the impact of demographic variables on organic
food consumption in 14 countries, including respondents' gender, age, occupation, educational
level, and nationality. As a result, the results showed that the demographic parameters studied
were independent of organic food consumption.

Akli et al. (2024) administered a questionnaire to explore the behavior of Algerian
consumers of agro-ecological products, and the results revealed that more than a third of
respondents (37.5%) consumed agro-ecological items out of 315 participants.

The study conducted by Boukhedimi & Atas (2024) aims to investigate the effect of gender
on people's inclination to consume organic items, with an emphasis on women. This work adds
substantial theoretical value to previous studies in the healthcare sector, which has risen in recent
years to ensure consumer well-being by promoting the use of safe food, also known as organic
foods. The Chi-square test and two-sample independent t-test are used to examine whether
Turkish and Algerian women are aware of the consumption of organic meals. The study had 81
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participants, 63 of them were women; it was discovered that there is no significant gender
difference in the adoption of organic foods.

Along with a study conducted by Deliberador (2024) on 240 Brazilian clients. The data
indicate that environmental concern, price consciousness, and health awareness are all important
determinants in organic food purchasing intention, while impulsive buying value is not. The
intention to buy organic food decreased household food waste, indicating that this association is not
a reliable predictor.

In this regard, the current paper examines the linkage between gender awareness and organic
foods among Algerian consumers. Hence, the research statement could be presented as follows:

Does gender influence individuals' awareness of the consumption of organic foods in Algeria?

1.2 Research hypotheses

1. Both men and women are aware of the consumption of organic foods in Algeria;

2. There is a significant difference regarding the use of organic foods in Algeria based on the
gender.

METHODOLOGY

To address the mentioned research problems, this work combines both qualitative and
quantitative methods. Several publications were used to research previous studies, which primarily
focused on organic foods. In this situation, certain keywords were used to emphasize the study's
aim. However, the quantitative method is used to verify previously specified hypotheses by
performing statistical tests and methods such as descriptive statistics and the independent-samples t-
test.

1. Sampling

The current study's sample population comprises of Algerian consumers in order to
investigate the impact of their socio-economic status on the consumption of organic foods, with 103
participants. Thus, it should be mentioned that the study sample is representative according to the
central limit theorem (CLT), which was highlighted by (Chang et al, 2006; Polya, 1920; Johnson,
2004; Urdan, 2005; Berenson et al, 2012 ; Bajpai, 2013; Kwak & Kim, 2017; Allende-Alonso et al,
2019; Jenkins & Quintana-Ascencio, 2020; Elsherif, 2021; Nair et al, 2022; Boukhedimi et al,
2023; Sriram, 2023; Zhang et al, 2023; Fukuda, 2024), who outlined that as long as we have a
reasonably large sample size (e.g, n=30), the sampling size of the study will be normally
distributed.

2. Data collection

An online questionnaire was used to collect data, and the respondents were asked questions
about organic foods intake. The online poll was done from February 11" to February 25", 2021,
with a random sample of Algerian citizens. Thus, the gathered data were entered and analyzed using
SPSS software V26 to enable the assessment of study hypotheses.

RESULT AND DISCUSSION

1. Reliability test

The Cronbach alpha ranges statistically from 0.0 to 1.0. The number is allowed when it ranges
between 0.6 and 0.7 (George & Mallery, 2003). Our questionnaire's reliability is adequate (0.72).

2. Sociodemographic statistics

The survey had 103 participants. Women accounted for 70.87% of the total sample, while
men made up 29.13%, with a birth year range of 1986 - 2003 or aged 18 years - 35 years old.

Overall, it is fair to use the term gender instead of gender in economic study because gender
is especially tied to biological and physical characteristics. On the other hand, according to the
statistics by age group, the majority of respondents are from generation "Y" (95.1%), with 4.9%
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from generation (Z). Furthermore, the table below shows that there is some desperation based on
the responses obtained (SDs were close to zero).

Table 1.
Descriptive statistics for the gender of the study sample

Man 30 1.26 0.24
Woman 73 1.20 0.25

Source: Survey data

3. Test of Normality

Due to the small number of men in the current survey (n=30), it was necessary to use Shapiro-
Wilk (SW) test to determine if the dependent variable followed a normal distribution among men.
Furthermore, the Kolmogorov-Smirnov (KS) test was used to determine if the replies of women are
regularly distributed (n=73). Although the dependent variable does not follow a normal distribution
(Sig=0.000) for both men and women, we can ignore it if the number of respondents equals or
exceeds 30 as indicated in the central limit theorem.

4. Independent-samples t-test

According to the study findings, the two-tailed t-test performed on an independent sample has
shown that gender of the participants has no effect on the desire to consume organic foods, as stated
in the first hypothesis. Furthermore, the variances of two samples are homogeneous (LEVENE test
sig: 0.83 > 0.05), and the t-test result is not significant (sig t: 0.296 > 0.05). Thus, there are not
significant differences between men and women regarding the awareness for organic food
consumption. Therefore, the first hypothesis is accepted and the last hypothesis is rejected.

Table 2.
Hypotheses results

H1 Accepted

H2 Rejected

Source: Survey data
CONCLUSION

Organic foods provide a numerous advantages, including lower exposure to synthetic
pesticides and fertilizers, support for environmentally sustainable farming practices, and, in some
circumstances, potentially increased nutritional value. While organic products are typically more
expensive, many consumers prefer them for health, environmental, and ethical reasons. Ultimately,
whether or not to pick organic foods is determined by personal values, goals, and access, but it is
obvious that organic agriculture plays a vital role in developing a more sustainable and aware food
system.

Exploring qualitative and quantitative approaches, the aim of this contribution was to
investigate the relationship between gender and the awareness for the consumption of organic food
in Algeria. Hence, the theoretical part provides a comprehensive view of organic foods and green
marketing. Moreover, the current study adds an important conclusion to prior investigations.
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Referring to the independent samples t-test, it has been indicated that there is no significant
difference between men and women regarding this matter. In the other words, the first hypothesis is
approved, and the second hypothesis is to be rejected.

The study identifies significant findings. However, obvious limitations are shown. Regardless
to the central limit theorem which suggests that the stated findings might be generalized to include
the entire survey population. The collected data are less extensive (n=103), this limit is due to time
and financial constraints. Another drawback is that respondents had higher concentration among
women (70.87%). As a result, expanding the sample size as well as including men is highly
recommended. It should be noted that this study doesn’t cover all Algerian cities, and other factors
(Age groups, educational degree, and income level). Therefore, it is suggested to consider these
variables in future research.
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JOCIIIZKEHHSA OBI3BHAHOCTI IIOAO CITOKUBAHHSA OPI"AHIYHUX
MNPOAYKTIB XAPYYBAHHA B AJI’KUPI: TEHAEPHE JOCJIII>KEHHSA

Chems Eddine Boukhedimi Abderrahmane Batache
University of Tizi-Ouzou University of Tizi-Ouzou
Algeria Algeria
Noureddine Sahali Yacine Redjouani
University of Tizi-Ouzou University of Tizi-Ouzou
Algeria Algeria

OcTaHHIMHM pOKaMU KUIbKICTh OpPraHIYHUX MPOJYKTIB 3HAYHO 3pOCiIa, OCKUIBKU JIIOAU CTaIu
Outbme TypOyBaTHCS TIPO CBO€ 3JI0OPOB'S, HABKOJIMIITHE CEPENIOBUINE Ta JDKEpelia iXHhOTO
xapuyBaHHsA. L1 mpoaykTn BUPOOISIOTHCS TaKUM YHUHOM, MO0 MIAKPECIUTH MPUPOIHI MPOIECH,
YHUKAIOYH BUKOPHUCTAHHS CHHTETHYHUX XIMIKaTiB, BKIIFOYAIOUYH TIECTUIUAN, T0OpHUBa, aHTHOIOTUKH
Ta TEHETUYHO MoaudikoBaHi opraHisMu. ToMy «3eleHI» CIOKHMBadl 4acTO BiIJAIOTh TNEpeBary
OpraHiyHUM MPOJIYKTaM 3 PI3HUX MPUYHMH, BKIIOYAIOUM NependayyBaHy KOPHUCTb AJisi 37A0POB'A,
YyJIOBUM CMakK, TypOOTY ITPO HABKOJIMIITHE CEpeOBHINE Ta A0OpoOyT TBapuH. OpraHiuHi IPOIYKTH
MOXYTh OYyTH JOpOXKYMMH 3a TpamulliiiHi, aje Oararo JroJeld BBaXaloTb, M0 TIEpPEBaru
MEePEeBUILYIOTh BUTPATH.

Ile mocmimkeHHs Mae HA METI MEPEBIPUTH BIUIMB CTaTi PECHOHIACHTIB Ha OOI3HAHICTH II0JI0
BUKOPUCTAHHSI OPraHIYHUX MPOAYKTIB XapuyyBaHHA. Lleli Tum MpOAyKTIB MPOUTIOCTPOBAHO Ha
MPUKIATi HATypaJlbHOTO MOJOKAa Ta HATypalbHOI OJil, BUpOOJEHOT 3 O0JMBOK. Meroaom
JOCIIIJDKEHHST € OHJIAMH-ONUTYBaHHsA, sike TpoBoauiocs 3 11 mo 25 motoro 2021 poky cepen 103
pecnionzieHTIB 3 Amkupy. [lotiM pesynabTatu Oyiu mpoaHasi30BaHi 3a JOIMOMOTOK MPOTrPamMHOIo
3abe3neyeHHs SPSS V26 3 MeTo1o BUKOpUCTaHHS t-TecTy He3allexKHUX BUOIPOK.

Pesynpratu cBimuaTh mpo Te, IO HE3AJEKHICTh MDK Oa)KaHHSIM CIOXUBAaTH OpraHiuHi
MIPOJIyKTH XapuyBaHHS Ta CTAaTTIO PECIOHCHTIB 3a0e3neueHa. Lle o3Hauae, 110 1 4OJIOBIKH, 1 )KIHKU
3rOJIHI CIIOKUBATHU 1i B IibOMY BHMaAKy (p-value = 0,296). Kpim Toro, 6y/1i0 BHUCIIOBICHO KilbKa
MPOMO3HULIN 100 MalOyTHIX AOCHIIKEHb, a TaKOXk BKJIIOYECHHS IHIIMX 3MIHHUX (BIKOBI TpYIH,
HAyKOBHI1 CTYIIIHb Ta PIBEHb IOXOMY).

KarouoBi cjioBa: moBeiiHKa CIOXXKHMBAYiB, 3€JI€HUH MAapKETUHI, OpPraHiyHi MPOJYKTH,
XapuyBaHHs, He3aJIeXKHUI BUOIpKOBHA t-TecT, renaep, AmKup.
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Abstract. This paper explores the impact of team-building activities on enhancing internal
marketing by emphasizing their role as a strategic tool for fostering employee engagement,
satisfaction, and alignment with organizational goals. In this regard, it highlights how team-building
initiatives contribute to a cohesive work environment, which, in turn, strengthens internal marketing
efforts. To achieve this objective, the study adopts a conceptual approach by synthesizing existing
literature on team-building and internal marketing. Consequently, it develops a theoretical
framework that explains how team-building interventions influence key internal marketing
dimensions, including employee motivation, communication, and organizational culture. Moreover,
the analysis reveals that team-building activities play a crucial role in enhancing trust, collaboration,
and communication among employees. As a result, these improvements lead to a stronger internal
brand and a more engaged workforce. Furthermore, they contribute to higher employee satisfaction,
productivity, and commitment, thereby reinforcing internal marketing strategies. Ultimately, this
paper offers a novel perspective by positioning team-building activities as a key driver of internal
marketing effectiveness. More importantly, it provides actionable insights for organizations aiming
to cultivate a unified, high-performing workforce through structured team-development strategies.

Keywords: team building, internal marketing, employee engagement, organizational culture,
productivity
Jel Classification: M31, M54

INTRODUCTION

Internal marketing is a process organizations engage in to communicate core values,
organizational culture, and mission to employees as "internal customers.” It seeks to maintain the
motivation of employees, engage them, and channel them toward organizational goal achievement
to build a better workplace that fosters employee satisfaction as well as increased effectiveness.
Against today's competitive corporate landscape, this concept has gained robust endorsement, as
companies today more than ever appreciate that it is a dedicated workforce that enables them to
deliver excellent customer service and attain business success (Berry, 1981; Gallup, 2023). It is
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therefore critical that organizations become aware of the mechanisms that drive internal marketing
if they wish to sustain long-term success.

Again, the value of internal marketing is that it directly impacts employee engagement, job
satisfaction, and loyalty. Indeed, research has shown that engaged employees are 17% more
productive and 21% more profitable for their organizations, and these, in turn, have a direct
influence on customer satisfaction and financial performance (Gallup, 2023). To achieve such
outcomes, organizations employ internal marketing strategies such as communication campaigns,
training programs, reward schemes, and incentives, all of which contribute to creating a
collaborative and integrated working environment (Grénroos, 1990). Among these tactics,
nonetheless, team building is also a highly significant factor but whose position within internal
marketing is less extensively researched.

Team building has for a long time been described as a set of activities to improve teamwork,
communication, and trustworthiness (Tuckman, 1965). However, in addition to improving
interpersonal relations and problem-solving skills, team building fosters a sense of belongingness
among the employees. For instance, activities range from structured workshops and retreats to
informal activities such as virtual escape rooms, which became a hit during the height of home
work in 2020 and 2021 (SHRM, 2021). A good example is Salesforce's "VTO" (Volunteer Time
Off) initiative where employees engage in community service together, fostering relationships while
aligning with the social responsibility values of the company.

Besides, even though team building is widely recognized as a strategy to enhance the
performance and unity of teams, its overall impact on internal marketing practices is under-
researched. Yet, they go hand-in-hand in the sense that both have the ultimate purpose of employee
motivation, job satisfaction, and organizational culture (Dyer, 2007). Indeed, team-building sessions
enhance open communication, trust, and collaboration, which are intrinsic cornerstones of internal
marketing. Additionally, internal marketing has extended to include tangible and intangible aspects
of the work environment, encompassing communication, motivation, work-life balance, and career
progression (Keller, 2012). On this basis, team building becomes significant since it facilitates
proper interactions among employees conducive to a favorable workplace culture.

Besides this, team building contributes a huge part to employee motivation, which is the
foundation of internal marketing. A motivated employee owns his job, pursues shared goals, and
demonstrates greater initiative. In a 2021 LinkedIn report, they discovered that 63% of employees
who had participated in team-building activities demonstrated greater feelings of belonging, and
thus their commitment towards the organization was enhanced. Thus, this camaraderie yields
improved performance, which eventually adds to the organization as a whole.

In the modern work environment, with talent retention posing a significant issue, internal
marketing activities that integrate team building represent an innovative solution (PwC, 2023). By
connecting workers with organizational values, these programs not only drive satisfaction and
productivity but also help long-term business prosperity. Nevertheless, although team-building
exercises are a common practice, their impact on internal marketing outcomes must be examined
further. This article therefore aims to bridge this gap by examining team building as an internal
marketing strategy, and its implications on motivation, satisfaction, and performance. From a
conceptual framework, existing literature has been integrated to put forward a theoretical basis for
understanding the relationship. Lastly, it seeks to deliver organizations with actionable
recommendations on how to leverage team building to create an engaged, productive, and satisfied
workforce, thereby enhancing their internal marketing efforts.

LITERATURE REVIEW
1. The Concept of Internal Marketing

Internal marketing is a conscious strategy that companies take to inform, engage, and inspire
employees through organizational goals, regarding them as "internal customers™ (Berry, 1981); the
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fundamental objectives of this practice are employee satisfaction improvement, workforce
alignment with organizational mission and values, and general organizational effectiveness. The
foundational axiom, articulated by Grénroos (1990), is that a motivated and engaged workforce is
the key to providing exceptional customer experiences and organizational excellence; indeed,
Berry's (1981) seminal hypothesis—"An organization must first 'sell’ to its employees before it can
hope to sell effectively to its customers"—holds today, with a 2023 Gallup study demonstrating that
firms with high employee engagement have 23% greater profitability.

Besides, internal marketing is a strategic means of creating a workplace environment that is
marked by informed, motivated, and empowered employees, to enhance their job satisfaction,
increase levels of engagement, and realize sustainable organizational success (Ahmed & Rafiq,
2003); treating employees as internal stakeholders, it increases their perception of value, leading to
behaviors that are consistent with corporate objectives (Varey, 2002).

Internal marketing provides a substantial advantage to organizations by extending beyond
employee satisfaction to encompass performance enhancement and the promotion of long-term
sustainability. This method improves employee retention by responding to their needs and creating
a setting in which they feel appreciated, ultimately decreasing turnover and promoting a stable
workforce. It also enhances employee productivity; engaged employees exhibit enhanced
efficiency, commitment, and proactive behaviors in their jobs. Research by Bakker et al. (2008) has
confirmed a strong link between internal marketing practices and higher levels of employee
engagement.

Additionally, internal marketing plays a critical role in enriching organizational culture as it
weaves the firm's mission and values into daily work, thus creating a homogeneous working
environment in which employees align with common goals and trust the firm's leadership.
According to Schein (2010), the process is critical in encouraging uniform corporate identity and
strengthening teamwork cooperation. Alignment in an organization has a considerable impact on
customer service quality, as motivated and well-trained staff deliver outstanding service
experiences, which, in turn, increase customer satisfaction and build brand loyalty. The idea is
supported by Varey (2002), who argues that successful internal marketing leads to better
interactions with external customers.

Besides its impact on customer experience, internal marketing also plays a vital role in the
recruitment of high-quality talent by building an organization's reputation as an attractive employer.
Keller (2013) underscores the value of effective internal marketing initiatives in the creation of an
attractive workplace environment that draws experienced workers who are interested in challenging
career prospects, thus making the company more competitive. Also, internal marketing cultivates
creativity and innovation as it enables employees to share ideas, be initiators, and try out new
solutions. Amabile (1996) argues that employees who are supported and appreciated are likely to
indulge in innovative thinking processes, thereby leading to continuous business growth and
improvement continuously.

Lastly, internal marketing is an essential tool for increasing workers' satisfaction, aligning
employees with corporate objectives, and general business performance. Those organizations that
place strategic communication, ongoing training, motivation, and engagement programs at their
core develop environments in which workers feel appreciated, productive, and strongly committed
to the organizational cause. This, in turn, translates into long-term success in a growing competitive
business environment (Berry, 1981; Gronroos, 1990; Harter et al., 2002).

2. Key Elements of Internal Marketing

Internal marketing relies on several strategies and tools to foster employee engagement and
alignment, thereby forming the foundation of a supportive and motivating workplace. One of the
key elements in this process is communication, which serves as the cornerstone of internal
marketing (Ballantyne, 2000); organizations utilize both formal and informal communication
channels to ensure transparency and keep employees informed about company objectives,
expectations, and changes. Clear and consistent communication not only helps employees
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understand the organization’s goals but also clarifies their roles in achieving them, thus
strengthening their sense of purpose and connection to the company.

Beyond communication, training and development play a crucial role in internal marketing,
since continuous learning is essential for both personal and professional growth (Jobber & Ellis-
Chadwick, 2012); training programs enhance employees’ technical skills while simultaneously
aligning them with the organization’s values and strategic vision. Berry (1981) argued that investing
in employee development signals a company’s commitment to its workforce, reinforcing a sense of
belonging and increasing job satisfaction; by providing opportunities for skill enhancement and
career progression, organizations can cultivate a highly competent and motivated workforce.

Equally important, motivation and recognition are key drivers of internal marketing success
(Deci & Ryan, 1985), as employees are more likely to stay engaged when their efforts are
acknowledged and rewarded. Recognition can take many forms, ranging from monetary incentives
and promotions to verbal praise and public acknowledgment; according to Herzberg’s Two-Factor
Theory (1966), recognition acts as an intrinsic motivator, fostering a sense of achievement and
reinforcing goal alignment. When employees feel valued for their contributions, their dedication to
organizational success increases, creating a positive feedback loop that benefits both the workforce
and the company as a whole.

Additionally, employee engagement programs contribute significantly to the effectiveness of
internal marketing by strengthening the emotional connection between employees and their
organization (Saks, 2006); encouraging engagement requires fostering a culture that prioritizes open
feedback channels, teamwork, and participative decision-making (Harter et al., 2002).
Organizations can achieve this through various initiatives such as team-building exercises, social
events, and leadership development programs, all of which help cultivate trust, respect, and
collaboration among employees (Robinson et al., 2004); by creating an environment where
employees feel heard, supported, and empowered, companies can enhance job satisfaction and long-
term commitment.

Incorporating these strategies into internal marketing efforts ensures that employees are not
only informed and skilled but also motivated and emotionally invested in their organization’s
success; through effective communication, continuous development, meaningful recognition, and
engagement-driven initiatives, companies can build a resilient and dedicated workforce that drives
both employee well-being and organizational performance.

3. Understanding Team Building

Team building involves creating and nurturing interpersonal relationships while enhancing
communication and motivating individuals to collaborate effectively by fostering interdependence
among team members, with its primary goal being to build trust and mutual respect, enabling teams
to unite around shared objectives (Tuckman, 1965), a process that is essential for developing both
the technical and social dimensions of teams, ensuring their cohesion and efficiency in achieving
collective goals (Salas et al., 2005).

By optimizing members’ skills, competencies, and relationships, effective team building
enhances problem-solving abilities, facilitates better decision-making, and fosters innovation, as
Katzenbach and Smith (1993) emphasize that well-structured teams leverage diverse expertise to
drive creative solutions and operational efficiency, which in turn strengthens an organization’s
capacity to adapt and succeed in a competitive environment. Beyond these functional benefits, team
building plays a crucial role in shaping a positive workplace culture, where collaboration and
mutual support become ingrained in daily interactions, contributing to higher engagement and
morale.

Moreover, successful team building strengthens the foundational elements of trust,
communication, and cooperation, which serve as key drivers of both individual and organizational
success, as Cohen and Bailey (1997) highlight that teams built on strong interpersonal connections
exhibit greater resilience, higher productivity, and an increased capacity for innovation, reinforcing
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the notion that effective teamwork is indispensable for achieving long-term business objectives and
sustaining a thriving corporate culture.

Effective team building significantly influences morale, productivity, and engagement by
strengthening relationships, fostering open communication, and enhancing team cohesion. One of
its primary impacts is increased employee engagement, as it nurtures a sense of belonging and
commitment within teams, reinforcing their emotional connection to the organization (Harter et al.,
2002). Salas et al. (2008) emphasize that team-building activities create a supportive community,
encouraging employees to be more invested in their work and workplace relationships.

Beyond engagement, team building directly enhances productivity by fostering collaboration,
trust, and seamless communication, all of which contribute to greater team efficiency (Katzenbach
& Smith, 1993). Research by Morgeson et al. (2010) demonstrates that frequent team-building
initiatives lead to sustained improvements in performance, as teams that communicate effectively
and trust one another can complete tasks more efficiently and innovate more readily.

Another crucial benefit is its impact on morale, as positive interactions during team-building
activities help reduce stress and prevent burnout, fostering a more motivated and resilient workforce
(Gully et al., 2002; Lencioni, 2002). When employees feel valued and supported by their
colleagues, they are more likely to experience job satisfaction and maintain a positive attitude
toward their work.

Improved communication is another key outcome, as team-building exercises create
environments where open idea-sharing and constructive feedback become the norm, minimizing
misunderstandings and promoting clarity in interactions (Tannenbaum et al., 2012). Salas et al.
(2008) highlight that effective communication within teams is essential for coordination, ensuring
that tasks are completed efficiently and that employees can work together seamlessly.

Additionally, team-building efforts play a vital role in conflict resolution, as they promote
mutual understanding and equip employees with the problem-solving skills necessary to manage
disputes constructively (De Dreu & Weingart, 2003). By encouraging collaboration and empathy,
these initiatives help teams navigate disagreements more effectively, preventing minor conflicts
from escalating into major disruptions.

Through these combined effects, team building becomes an essential driver of organizational
success, fostering a work environment where employees feel engaged, supported, and equipped to
collaborate productively.

4. Types of Team Building Activities

Team-building activities vary widely as they are tailored to team dynamics and organizational
goals, incorporating diverse approaches to enhance collaboration, trust, and performance. Trust-
building exercises play a crucial role in fostering strong interpersonal relationships, as trust is
fundamental to high-performing teams, strengthening bonds by promoting open communication,
interdependence, and vulnerability (Mayer et al., 1995). Among these exercises, trust falls require
one member to fall backward, relying on teammates to catch them, reinforcing confidence and
mutual reliance (Johnson & Johnson, 1995), while blindfolded tasks challenge teams to complete
objectives without sight, compelling members to rely on verbal guidance and teamwork to succeed
(Salas et al., 2005).

Collaboration-focused challenges emphasize the benefits of teamwork by engaging
participants in complex, multi-skill tasks that demand coordination and problem-solving (Cohen &
Bailey, 1997). Problem-solving games, such as puzzles, simulations, or escape rooms, foster critical
thinking and cooperation, enabling teams to navigate challenges collectively, whereas team projects
encourage members to contribute their unique expertise, fostering shared purpose and
accountability in achieving common goals (Lencioni, 2002).

Retreats and off-site events provide an opportunity to step away from daily routines and focus
on team bonding and strategic reflection, blending formal and informal sessions to strengthen
professional relationships (Zenger & Folkman, 2014). Whether through outdoor adventures,
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strategy workshops, or skill-focused activities, these events create an environment where
collaboration and trust can flourish beyond the workplace.

Role-playing and simulations further contribute to team development by enhancing empathy,
perspective-taking, and conflict management, allowing employees to navigate workplace scenarios
in a controlled setting. Simulations mirror real-world challenges, equipping teams with decision-
making skills under pressure and reinforcing adaptive problem-solving techniques (Salas et al.,
2008).

Finally, feedback and reflection activities serve as essential tools for continuous improvement,
fostering self-awareness and open dialogue among team members. By engaging in structured
feedback sessions, teams can assess strengths and identify areas for growth, ensuring ongoing
development and alignment with organizational objectives (Schilling et al., 2011). Through these
diverse activities, organizations cultivate cohesive, motivated, and high-performing teams,
reinforcing a culture of collaboration and shared success.

RESULT AND DISCUSSION

The combination of team building and internal marketing is critical in constructing an
effective organizational culture and employee satisfaction. Internal marketing, in terms of "internal
customers,” strives to generate enthusiasm, commitment, and alignment toward the organization's
strategic objectives, emphasizing the requirement for a positive and cooperative work environment
(Berry, 1981). Simultaneously, team-building activity encourages these same elements by ensuring
open communication, trust, and cooperation, thereby strengthening the fundamental values of
internal marketing (Rafig & Ahmed, 2000).

Internal marketing, as explained by Kotler (2003), is meant to develop employee commitment
to the vision and values of the organization, a procedure where team-building activity forms an
integral part. By fostering workplace relations and collaboration, team building strengthens
significant internal marketing goals such as empowerment, motivation, and job satisfaction
(Schneider & Bowen, 1985). Through such synergy, the workers feel a sense of belongingness and
involvement, which assists the organization in its total purpose. Therefore, the alignment of internal
marketing and team-building strategies offers an organizational workplace culture that focuses on
individual fulfillment as well as long-term organizational effectiveness.

A strong organizational culture is the foundation of team building and internal marketing,
impacting employees' behavior, interactions, and job satisfaction (Schein, 2010). Internal marketing
initiatives strive to build a culture conducive to the organization's strategic direction (Rafiq &
Ahmed, 2000), and team-building initiatives complement these cultural values by infusing
collective values into employees. This alignment generates a sense of belonging and unity among
workers, further reinforcing the cultural base of the company.

Participation in team-building exercises not only enhances interpersonal relationships but also
enhances organizational culture by endowing employees with core values and desired behaviors
(Tannenbaum et al., 2012). Such exercises enhance trust and collaboration, which is in line with the
internal marketing objective of creating a cohesive and nurturing work environment (Katzenbach &
Smith, 1993). Lencioni (2002) further adds that effective team-building activities induce a deep
sense of belonging and purpose, which are essential in sustaining a healthy and strong
organizational culture.

Involvement and motivation are the pillars of internal marketing and team building since they
influence employees' commitment, job satisfaction, and performance directly. Internal marketing
seeks to stimulate employees via significant work, rewards, and opportunities for promotion (Rafiq
& Ahmed, 2000). Moreover, team-building interventions boost motivation via interpersonal ties
that promote a sense of belongingness to the organization, making work enjoyable (Gully et al.,
2002).


https://management-journal.org.ua/index.php/journal

Zidane, K. (2025). Exploring the role of team building activities in internal marketing effectiveness: a conceptual
framework. Management  and Entrepreneurship: Trends  of Development, 2(32), 187-196.
https://doi.org/10.26661/2522-1566/2025-2/32-15

Through encouraging free communication and the connection of personal expectations to
organizational goals, team-building initiatives set a shared goal (Cohen & Bailey, 1997). Alignment
beyond this heightens job satisfaction, but it influences organizational performance (Lings, 2004),
which tightens the ownership of employees and improves general performance (Hackman &
Oldham, 1976). Beyond this, they create a positive organizational culture in which workers are
appreciated and developed, and their loyalty to the organization is heightened (Harter et al., 2002).

Collaborative problem-solving using a team approach strengthens affective bonds, leading to
enhanced productivity and job satisfaction (Bakker & Demerouti, 2008). This notion is also
supported by self-determination theory (Deci & Ryan, 2002), which asserts that motivation is
reinforced through feelings of autonomy, competence, and relatedness—conditions that are
naturally generated by team-building exercises (Schneider & Bowen, 1985). Therefore, team
building is crucial in ensuring employee and organizational objectives are aligned, reinforcing one
of the fundamental reasons for internal marketing (Schilling et al., 2011).

CONCLUSION

This article has thoroughly examined the intricate relationship between team building and
internal marketing, highlighting how team-building initiatives serve as a strategic mechanism to
enhance internal marketing effectiveness. Internal marketing conceptualizes employees as "internal
customers,” striving to foster a work environment where satisfaction, engagement, and alignment
with organizational objectives drive success. Team building reinforces these efforts by cultivating
communication, trust, and collaboration—fundamental pillars of a thriving workplace. Beyond
strengthening team cohesion, it reinforces organizational culture, fuels motivation, and deepens
engagement, leading to higher productivity, increased job satisfaction, and sustained organizational
growth.

The link is evident: team building is a foundational element of internal marketing’s mission.
By fostering collaboration and shared values, it ensures employees align with organizational goals,
creating a cohesive workforce. Its impact on motivation and engagement translates into concrete
benefits—improved performance, lower turnover, and enhanced customer service. These outcomes
collectively reinforce internal marketing’s objective of cultivating a motivated, high-performing,
and fulfilled team that drives broader organizational success.

Organizational culture, the core of internal marketing, thrives when supported by team
building. Culture shapes employee behavior and interactions, and team-building activities embed
shared norms and values, fostering unity and resilience. In an era defined by hybrid work models
and retention challenges, team building bridges gaps nurtures a sense of belonging, and mitigates
disconnection, ensuring a cohesive and adaptable work environment.

Looking ahead, integrating team building within internal marketing provides organizations
with a strategic advantage. The evolving nature of work—encompassing remote setups and shifting
generational expectations—demands innovative engagement strategies. Team building addresses
these challenges by enhancing talent attraction, sparking creativity, and sustaining performance in
an increasingly competitive landscape. When strategically implemented, it becomes a catalyst for
resilience, innovation, and long-term organizational growth, equipping businesses to navigate an
ever-changing future.

Organizations should adopt a structured and ongoing approach to team building within
internal marketing frameworks to maximize this synergy. Key steps include:

o Aligning Activities with Values: Designing exercises that reflect and reinforce the
organization’s culture, fostering trust and collaboration to cultivate a shared purpose.

« Ensuring Continuity: Establishing team building as an ongoing initiative rather than a one-
time event, maintaining alignment and momentum over time.

« Customizing to Employee Needs: Tailoring activities to accommodate diverse preferences
and work environments, maximizing engagement and participation.
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e Measuring Impact: Regularly assessing the influence of team-building efforts on
engagement, productivity, and satisfaction, refining strategies accordingly.

e Involving Leadership: Encouraging active leadership participation to demonstrate
commitment and unify the workforce.

Ultimately, team building extends beyond its traditional role, emerging as a transformative
force within internal marketing. It bridges individual aspirations with collective goals, shaping
workplaces where employees thrive and organizations succeed.
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JOCJIIZKEHHSA POJII KOMAHAOYTBOPIOIOUYMX 3AXOAIB Y HIABUIIEHHI
E®OEKTUBHOCTI BHYTPIIIHBOI'O MAPKETHUHI'Y: KOHIEIITYAJIbHA MOJEJIb
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LOUNICI Ali University
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Blida, Algeria

Y crarti po3riMAAAaEThCS  BIUIMB KOMAaHJOYTBOPIOIOYMX 3aXOJiB Ha  ITJBUIICHHS
e(EeKTHUBHOCTI BHYTPIIIHBOTO MAapKETUHTY, MIJKPECTIOIYM IXHIO pOJIb SK CTPATEriyHOTro
IHCTPYMEHTY JUIsl 3MIITHEHHSI 3aJIy4€HOCT] IPalliBHUKIB, IXHBOTO 33/I0BOJICHHS Ta y3TOJKEHOCTI 3
OpraHizallifHUMH LUIAMH. Y I[bOMY KOHTEKCTI aKIIEHT poOUTbCS Ha TOMY, SIK IHIIATUBU 3
KOMaHJIOYTBOPEHHS CIIPUSIOTH CTBOPEHHIO 3TYpPTOBAHOTO POOOYOro CEpeoBMILA, IO, Y CBOIO
4yepry, MOCWIIOE€ BHYTPIIIHIM MapKeTUHT. JIJi TOCSTHEHHS LI€T METH JIOCIIKEHHSI BUKOPUCTOBYE
KOHLENTYalbHUM MiAX1, CHUHTE3yIOUM HAasBHY JIITEpaTypy 3 NUTaHb KOMAaHJIOYTBOPEHHS Ta
BHYTPIIIHBOTO MapKEeTUHTy. B pe3ynbrari po3po0sieHO TEOpPEeTHUHY MOJIENb, sIKa MOSICHIOE, SIK
KOMaHJIOYTBOPIOIOY1 3aXOJ¥ BIUIMBAIOTh Ha KIIOYOBI AaClEeKTH BHYTPIIIHBOTO MapKETUHTY,
30KpeMa MOTHBAIIIIO MPAI[IBHUKIB, KOMYHIKAI[II0 Ta opraHizamiiiny kyibTypy. KpiMm Toro, anani3
MoKa3zye, M0 KOMaHJOYTBOPIOIOY1 3aXOJHM BIAITPAlOTh BAXKJIMBY pPOJb Yy 3MIIMHEHHI JAOBIpH,
CHIBIOpall Ta KOMYHIKalli MDK @paliBHUKaMH. Y pe3ynbTaTi 11 MOKpPALIEHHS CHPUSIOTH
3MILHEHHIO BHYTPIIIHHOTO OpeHAY Ta MiIBUILEHHIO PIBHS 3ayd€HOCTI epcoHany. binbiie Toro,
BOHHU CIIPUSIIOTh 3POCTAaHHIO 33J0BOJICHOCTI, MPOJYKTUBHOCTI Ta BIAJAHOCTI1 MpalliBHUKIB, TUM
CaMMM IMOCHJIIOIOYM CTpaTerii BHYTPIIIHBOIO MAapKETUHTY. 3pEIITO0, 1 CTATTs MPONOHYE HOBUH
IOTJISLT HA KOMaHJIOYTBOPIOOY1 3aXOJH, PO3MIAJAI0UN iX K KIOYOBUN YMHHHUK €(pEKTHBHOCTI
BHYTPIIIHROTO MAapKETHUHTY. bBUTbII BaXIMBO, BOHA HaJa€ TMPAKTUYHI PEKOMEHIAIlii s
oprasizailii, sKi mparayTb cOpMyBaTH €IMHY Ta BHCOKO MPOJYKTUBHY KOMaHJy 3a JOTIOMOTOIO
CTPYKTYPOBAHMX CTPATErii pO3BUTKY KOMaH/IH.

KurouoBi cjioBa: KoMaHAOYTBOPEHHS, BHYTPILTHIM MapKETHHT, 3aIy4CHICTh IMpaIliBHUKIB,
oprasizaiiifHa KyJbTypa, MPOyKTHBHICTb.
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AHotanis. CtarTs TpHCBSYEHA JOCIIHKECHHIO MAapKETHHTOBOI IsITIBHOCTI OaHKIBCHKOTO
CEKTOPY B YMOBAax BOEHHOTO CTaHYy B YKpaiHi. MeTOr OCHiKEHHSI € Po3poOKa MiIX0/iB 11010
BJIOCKOHAJICHHSI MapKETUHTOBOI JISUIBHOCTI, a caMe MoOyaoBa CTPYKTYPHOT MOJieni OaHKIBCHKOTO
CEKTOPY B YMOBaX BOEHHOTO CTaHy B YKpaiHl. ¥ mpolieci mMiAroTOBKH CTATTi OYy/Iu MpoaHali30BaHi
nyoJikarii mpo poib mudpoBoi Tpanchopmarllli YkpaiHu sk iHCTpYMEHTY HalliOHAJIbHOI CTIMKOCTI
(30kpemMa pochimkeHHs ['apBap/ICbKOTO IEHTPY MDKHAPOJIHOTO PO3BUTKY Ta Microsoft), a Takox
pe3ynbTaTH MOMEPEIHIX TOCTIKEeHb Y chepl OaHKIBCHKOTO MapKETHHTY.

HaBeneno anamitTuyHMii Oriisy mpaib, € PO3TISHYTO €BOJIOLI0 OAHKIBCHKOT'O MapKETHHTY
Ta 3alMPONOHOBAHO KOMITJIEKCHHM MIAXiJ A0 BU3HAYCHHsI MOTO CYTHOCTI sIK ¢iocodii, cTpaTerii Ta
TaKTUKHA OaHKIBCBKOTO Oi3Hecy. Takok BpaxoBaHO HANPAIFOBAHHS SKI MIIKPECIIOIOTh BAXIUBICTh
Mepexoy BiJl TpaaulidiHOTO 70 IudpoBoro OaHkiHry, BuKopucTaHHs CRM-cucTteM Ta comiaaibHUX
MepeX y MapKETUHTOBIN JisSTIbHOCTI OaHKIB.

Y poOoTi 3ampoONOHOBAHO CTPYKTYPHY MOJENb OaHKIBCHBKOTO MAapKETHHTY, SKa BKIIOYAE
noyiituky HarionanpHoro OaHky VYKpaiHW, perioHalbHI AacleKTH OaHKIBCHKOI MAIAJIBHOCTI Ta
IHHOBAIIIliHI KaHaMM B3aeMoAii 3 KiieHTaMu. PosrisiHyTo MakpoekoHomiuHi mokasHuku (BBII
VYxpainu 3a 2010-2024 pp.) Ta pedTHHTY MPOBITHUX OaHKIB YKpaiHu, 110 JO3BOJISE OLIHUTHU BILTUB
BOEHHOI'O CTaHy Ha OaHKIBCbKY CHCTEMY. 3alpONIOHOBAHO HANpPSMHU BIOCKOHAJIEHHS OaHKIBCHKHUX
MOCIIYT Yepe3 po3MHpeHHs (YHKI[IOHATYy MOOUIBHUX [10JaTKIB, PO3BUTOK OQUIallH-pEKUMIB Ta
MepCcoHaNT30BaHUX YaT-00TiB.

Takum uwmHOM, mpeAcTaBieHa poOOTa € pe3ylbTaTOM TEOPETHYHMX, AHANITHYHHUX 1
MPAKTUYHUX JOCHIIKEeHb, IO MalTh HAa MeTl MiABUIICHHS e(eKTUBHOCTI OaHKIBCHKOT
MapKeTHUHTOBO1 CTparTerii B KPU30BHX YMOBaX Ta 3MIIIHEHHS JOBIpU /10 OaHKIBCHKOTO CEKTOPY
VYkpaiHu.

KawouoBi cioBa: MapkeTwHr, OaHKIBCBKMH MapKeTHHI, NM(pOBi3allisi, MapKETHMHIOBHN

aHani3
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IHOCTAHOBKA IMTPOBJIEMHA

VY cyuacHOMY CBiTi OaHKM BiJIrparoTh HaJI3BHYAHO BAXJIMBY POJb y (YHKIIOHYBaHHI
¢binaHcoBOi cucTeMu KpaiHu. 3ampoBa/HKEHUH BOEHHHMH CTaH B YKpAiHi, CYyTTEBO 3MIHHB YMOBH
¢byHKIIOHYBaHHS OaHKIBCBKOTO CEKTOpy. B ymoBax caMe HEBH3HAYEHOCTI, 3MiHY MOBEIIHKH
CIIOYKWBAYIB, 3arpo3 Ul IHPPACTPYKTYpH MOCTAE HEOOXIAHICTD TIEPETIIATY MiIX0IB IO OpraHi3aiii
MapKETUHTOBOI AISTIHOCTI YCTaHOB.

OcHoBHa mpo0OemMa 11e 3ynuHKa 00CIyroByBaHHS KIII€HTIB ITiJ] Yac OTOJIOMICHHS MOBITPSHOT
TPHUBOTH, IO MPHU3BOJUTH IO BTPATH JOBIpH 3 OOKY HACEJICHHS, 3HIDKEHHIO e()eKTUBHOCTI poOoTH
0aHkiB, mepe0oi y HajaHHI (iHaHCOBMX mociayr. Yepe3 MOCTIHI pakeTHI OOCTpuIM, 3arposw,
TpaauLiiiHa MOJIeTb 00CIYroByBaHHs y (DI3MYHUX BUIIUICHHSX BUSBISETHCS Bpa3inBo0. B Takux
yMOBax poOOTH Ba)KJIMBE HETIEPEPBHE Ha/laHHS OaHKIBCHKUX MOCIYT HUISXOM PO3BUTKY HU(POBUX
TEXHOJIOTI Ta BIOPOBAPKCHHS IHHOBAIM, SKI JOMOMOXYTh B 3a0€3Me4YeHHI MOBHOIIIHHOTO
JTUCTaHLIHHOTO oOciyroByBaHHs. OJHaK HaBITh NpU HasBHOCTI 0a30BUX OHJIAIIH-CEPBICIB,
OUTBIIICTh OAaHKIBCBKMX YCTAaHOB HE MOXXYThb BHpIIIUTU SIK JIITH Yy PEXKHUMI HaJI3BUYAHHUX
cutyailid. IcHye mpoGiema y BIpOBa/PKEHHI 1HHOBAIKM B OAHKIBCHKY CHCTEMY, a CaMe pe3epBHUMN
OaHkiHT Ta odualiH-onepaiiiHi MA0JIOHU, $KI JOTIOMOXYTh 3a0€3MeYuTH CTaOUTBHICTD 1
JOCTYIHICTh (DIHAHCOBUX MOCIYT HABITh Y CKJIAJH1 YaCH.

Takum uwmHOM, mocTae mnpoOiema, SK 3abe3nedynTd Oe3nepepBHY MApKETUHIOBY Ta
omepauiiiHy MiSUIbHICTh OaHKIB Yy MEpioau MOBITPSHOI TPUBOTM Ta OOMEXKEHHS JOCTYIY [0
BIJIIUIEHb.

AHAJII3 JOCJAIIKEHD I TYBJIKAIIA

ApnanTariis 0aHKIBCHOTO CEKTOPY J0 YMOB BOEHHOTO 4Yacy B YKpaini HaOyna ocoOauBOi
aKTYaJIbHOCTI Y 3B’s3KY 3 3arpo3010 4epe3 4acTi 0OCTPUIM, BUMYIIICHOTO MEPEMIIICHHST HACEICHHS
3a71s1 X OE3MeKH Ta 3MIHOIO TMOBEMIHKH CHOXHBadiB. BoeHHuN craH B YKpaiHi CTBOPHUB HOBI
BUKJIMKHA JUIsi OaHKIBCBKOTO CEKTOpPY, IO BHMarae ajamnTalfilo MapKeTHHTOBOi CTparterii 10
Cy4acCHHUX YMOB. 3MIHH B €KOHOMIYHOMY CEpPEJIOBHIII, MOBEAIHI[I CIIOKMBAYIB Ta TEXHOJOTTYHUX
MO>KJIMBOCTSIX BIUIMHYJIM Ha MapKETHHTOBI KOMYHIKallii, IHCTpPYMEHTH IpPOCYBaHHS Ta METOIHU
3aly4yeHHs KJII€EHTIB BU3HAYA€ aKTYaJbHICTh TEMU JIOCHIHKCHHS.

[Ipu I'apBap/chbKOMy YHIBEPCHTETI y MOCTIKEHHI HEHTPY MDKHAPOJIHOTO PO3BUTKY, OYJI0
HAroJIOIIEHO PO BU3HAYHY POJIb UPPOBOI TpaHchopMallii YKpaiHu, sk iIHCTPYMEHT HalioHATbHOT
critikocti [1]. B ocHoBi mocmimkeHHs Oyma interpamis mudposoi miathopmu «Jlis», KoTpa
3a0e3neuyBaia Oe3MEpepBHHUI JOCTYN TPOMAASH 1O JCpKaBHUX mociyr. JlocimimgHuku
pO3MOBINAI0OTh, MPO €()EKTUBHICTh BUKOPUCTAHHS IU(POBUX TEXHOJOTIH $Ki CTaJM OCHOBOIO
pearyBaHHs Ha KpU3Yy.

VY nmy6nikarii Big kommanii Microsoft omwcanuii 10CBiA yKpaiHChKHX OaHKIB, 30Kpema
KredoBank, mpo mpoBakeHHsS XMapHUX TEXHOJIOTIH Ta 3a0e3medeHHs Oe3nepepBHUX OaHKIBCHKUX
omepariiii [2]. B my0Osikaitii po3riissHyTO peaibHi KeHCH sKi epeHeceHHs iHPPaCTPYKTypH Y XMapHi
CepeZIOBUINA, SIKi TO3BOJISIIOTH OaHKaM IIBUKO pearyBaTd Ha HaJ3BUYaiiHi CUTYaIlil, BIAHOBIIOBATU
po0OTYy 3a BiICYTHOCTI AOCTymy 10 odiciB, Tomo. HaronouryBanus 3po0iaeHO Ha THYYKOCT1 TaKUX
pillieHb, SK1 CTaU AyXKe BaXKJIMBUMHU JUIs1 30€peXeHHs CTIHKOCTI B yMOBaX BOEHHOTO CTaHYy.

3HayHy LIKaBICTh 3BEpPTa€ TaKoXk HaykoBa myomikamis MipomHuka P.O. ta Kyxtu .B. [3] B
AKIA PO3IIISAAETbCA KIFOYOB1 AaCHEKTH BIPOBAKEHHS LU(PPOBUX TEXHOJIOTIH y OaHKIBCHKUHI
CEeKTOpP B YMOBaxX BOEHHOTO CTaHy. ABTOpU B CBOill poOOTI MpoOBENIM aHami3, K LH(poBi3alisd
3abe3neuye Oe3nepepBHICTh OAHKIBCHKUX MOCTYT, 30€pekeHHs KIEHTCHKOI JIOBIpU Yepe3 Mmpo3opi
KOMYHIKaIlii Ta aJjanTalito MapKeTHHIOBUX CTpaTeriii 0aHKiB 10 HOBUX peaiiil. CTaTTs aBTOpPH SIKO1
Txauyk B.O., TumkiB A.O.[8] npo «baHKIBCbKMI MapKETHHI: CYTHICTh, OCOOJIMBOCTI, €BOJIIOLILS»
30cepe/keHa Ha TEOPEeTHUYHOMY MOHATTI OAHKIBCBKOTO MAapKeTHHTY Ta eTamax Horo eBOJIOLii.
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ABTOpHM TPOTIOHYIOTh BJIACHE BH3HAYECHHS, 10 OXOILTIOE OAHKIBCBKUN MAapKETHHT K ¢inocodiro,
CTpaTeTiio 1 TAKTUKY BEJCHHS OaHKIBCHKOTO TIPOCTOPY.

CyuacHi TOCIiIKeHHs Ta MyOJIiKallii 0JHOTOJIOCHO 3a3HA4al0Th, 10 IHHOBAIIIi y OaHKIBCHKUI
CEKTOp HE JIMIIE, K TEXHOJIOTIS BIOCKOHAJICHHS, a W HacaMmIiepea HeoOXiqHa ymMoBa Oe3IeKH Ta
CTIAKOCTI B yMOBaxX BOEHHOTO CTaHy. BHpoBa/pKeHHS TaKMX TEXHOJOTIH, SK XMapHI CEpBicCH,
MOOLTBHI 3aCTOCYHKM B peXuMi oQuailH-QYHKI[IOHATY MOXYTh CTaTH HOBHM CTaHIApTOM Ta
3py4HICTIO B o0OciayroByBaHHI KiieHTiB. Ili mpomoswmmii BiIKpWBaIOTh TEPCHEKTUBH IS
MOIANTBIIOTO MPOBEACHHS JOCTIHKEHb MO0 (POPMYBaHHS CTPATETiii aHTHKPU30BOTO OAHKIBCHKOTO
MapKETUHTY, IKUI Oy/ie ciupaTucs Ha Oe3nmepepBHICTh, IEPCOHAI3AII0 Ta HU(POBY Al TAIIIIO.

®OPMYBAHHS IIIVIEM CTATTI TA IOCTAHOBKA 3ABJIAHHSA

MeTot0 ToCHiIKEHHS € PO3pOo0Ka MiIX0/11B 100 BAOCKOHAJIIEHHS MAapKETHHTOBOI AISUTHHOCTI,
a came no0Oy/0Ba CTPYKTYPHOI MOJielli 0aHKIBCHKOTO CEKTOPY B YMOBaX BOEHHOTO CTaHy B YKpaiHi
Ta 3alpolOHOBAHO HANPSMH BJOCKOHAJICHHS OaHKIBCBKUX IMOCIYr 4Yepe3 PpO3MIMPEHHS
(byHKIIOHaTy MOOUTPHUX JI0JIaTKIB, PO3BUTOK O(IailH-peKUMIB Ta MEPCOHANI30BaHUX YaT-00TIB.

METOJOJIOT'IA

MertoposnoriyHa 0a3a IOCTIIKEHHS TPYHTYEThCS HAa BUKOPUCTaHHI KOMIUIEKCY METOJIB, a
caMe METOJly. CHCTeMHOTO aHali3y — JUIS PO3TIIAAHHS B3a€EMO3B’SI3KIB MDK EKOHOMIYHUMU
(hakTOpaMu Ta MOBEAIHKOBUMH, SIK1 BINTMBAIOTh Ha €(DEKTUBHY MapKETHHTOBY AISUTHHICTH OAHKIB Y
KpH30Bi YMOBH,;

MOPIBHSJILHOTO aHaJi3y — JUIsl TOPIBHSHHSA OaHKIBCBKOTO MAapKETHHTY B JIOBOEHHUH Ta
BOEHHUH TIEPIOAH,

CTATUCTUYHOTO aHAII3y — JUIS OI[IHIOBAHHS IWHAMIKM 3MiH TIOBEIIHKH CIIO)KHBAYiB, 3MIHY
nu(poBUX KaHATIB 0OCIYTrOBYBaHHS, PIBHS THQIAIIII.

JlocmiKeHHsT TaKOXK CIIMPAIOThCS Ha aHalli3l myOJIikalliid Ta cTaTel, sIKi OB s3aHl 3 TEMOIO,
JUIS. KOMILJIEKCHOTO PO3TJISiAy po0JieM JOCTIIKEHHS Ta X BUPILICHHS.

BHUKJIAJL OCHOBHOI'O MATEPIAJIY JOCJIJUKEHHSA

Boennwmii cran B YKkpaiHi CTBOPUB HOBI BHKIHMKH JUIsi OaHKIBCBKOTO CEKTOPY, IO BUMAarae
aJIanTaiilo MapKeTHMHTOBOI CTpaTerii 0 CydyacHHUX YMOB. 3MIHM B €KOHOMIYHOMY CEpEIOBHIII,
MOBEIHIII CIOXKMBAYIB Ta TEXHOJOTTYHUX MOKIUBOCTSIX BIUIMHYJIM Ha MapKETHMHIOBI KOMYHIKAIIi,
IHCTpYyMEHTH TIPOCYBaHHS Ta METOIM 3alydyeHHS KI€HTIB BH3HA4Ya€ aKTyaJIbHICTh TEMHU
JIOCIIIKEHHS.

[IpoBenene TeopeTWYHI AOCTIIKEHHS O3BOJIMIM MOOYAYBaTH CTPYKTYpPY OaHKIBCHKOTO
MapKeTUHTY, sfKa BKIOYae MoMiTHKy sk HarionansHoro 6anky Ykpainu (HBY), Tak 1 momituky
perioHanbHUX 6aHKiB. OcoONMBY poJib y GaHKIBCBKOMY MapKETHHTY 3aiiMae po3risn YKpaiHu siK
OKpEMOTO DErioHy y CBITOBHUX MpOIECaX CYCHUIBHOTO BIiATBOPEHHA. BaHKIBCHKMI MapKeTHHT
MIOCTA€ SIK CYKYIHICTh €KOHOMIKO-OpraHi3aliifHuX, (iHaHCOBUX, MPABOBUX, aMIHICTPATUBHUX Ta
IHIIMX METOMIB 1 Ba)KemiB, 110 OOYMOBIIOIOTH HAYKOBHMM MiAXiJ J0 PETIOHY SIK A0 PHUHKY, SKUN
BpaxoBye OaHKIBCbKI MEXaHI3MHM Yy IIpollecax CYCHUIBHOTO BiJI-TBOPEHHS Ta 3acCHOBAaHUM Ha
perioHanbHIA npupoi GopMyBaHHS KarliTany 0aHKIBCHKOT CHCTEMHU.

Ha puc.1 moOynoBaHa cTpyKTypHa MojieNb OaHKIBCBKOTO MapKEeTHHTY, sika BKIIIOYae B cebe
nonituky HarmionansHoro Oanky Ykpainu (HBY) a Takoxk cuHXpoHi3ami€o 3 OaHKIBCHKOIO
PETiOHATIBLHOIO TOJITHKOIO [6].
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BaHKiBChbKHIT MapKETHHT (SIK CYKYIHICTh €KOHOMIKO-OpTaHi3amiiHuX,
(hiHaHCOBMX, MPABOBHX, a/IMIHICTPATHBHUX Ta 1HIIMX METO/IB 1 3aC00iB)

[Nomituka HamionansHOro OaHKy BaHkiBcbKa perioHabHA MMOJTITHKA
VYkpainu

OcHOBHa MeTa — po3po0Ka i
peaitizallis mporeciB epeKTHBHOrO
aJIMIHICTPYBaHHSI CHCTEMHU
KOMEpIIHNX OaHKiB

OcHoBHa MeTa — po3po0dKa i
peatizaiis Jep>kaBHOI MOJIEII
PO3BUTKY MapKETHHTY OaHKiBCHKOL

CHCTEMH

Vuacts y CripustHHS y BUPIIIEHH]

BupiBHIOBaHHS BukOHaHHS BUMOT (bopmyBanHi Ta MpOoOJIEMH COLIaTIBHOTO
PIBHIB PO3BUTKY 32 JIepKaBHOTO MICIEBHX 3aXUCTY HaCeIEHHs

BCIM KOMILIEKCOM FOCIOAPCHKOr0 Oro/KeTiB
COILllaJIbHO- 3aKOHOIaBCTBA
CKOHOMITHHX 3abesmneueHHs CripusiHHi pO3BUTKY
(axTopiB dyHKIiOHYBaHHS I MPHEMCTBA

BUPOOHMUYOr0 CEKTOpa i

Peaunizarist mpiopuTeTiB
CEKTOpa IOCIYT

€KOHOMIYHOIr0 3 ]
. POSBHT.S)K . EKOHOMIKH PETioHy
IHBECTHIIIHHOI, PO3BUTKY
OIOKETHOT, CnpmHHx
HOAATKOBOI MO THKH (yHKIIIOHYBaHHS

BUIBHHX (CITCIIaJIbHIX )
€KOHOMIYHHMX 30H 1
TIIP

VYuacTp y 3a0e3neYeHHI 0XOPOHH
HaBKOJIMIIHHOI'O CEPEIOBHIIIA

Puc. 1. CmpyxmypHna moodenvb OanKi8CbK020 MapKemuney
Horcepeno: pozpobreno aemopom na ocnosi [6].

BaxxnuBy poJib y 6aHKIBCbKOMY MapKETHHTY BIJIIrpa€ po3risiag YKpaiHU K OKPEMOTO PETiOHY
y CBITOBHX MpOLIECax CYCIIJIBHOTO BiATBOPEHHS. BaHKIBCHKMH MapKETHHI MOCTA€ SK CYKYITHICTb
(iHAHCOBUX, MPABOBHX, €KOHOMIYHHMX Ta IHIIUX METOMIB, SIKI OMHCYIOTh HAyKOBHH MiIXim 10
perioHy Sk 10 pPHUHKY, KOTpUH BpaxoBye OaHKIBCHBKMH MEXaHI3M Yy IMpoIecax CYCHUIbHOTO
BIITBOPEHHS Ta 3aCHOBaHMI HA PETIOHATHFHOMY PiBHI (POPMYBaHHSA KariTany OaHKIBCHKOI CUCTEMHU.

JlisIbHICTD perioHaIbHOT OAHKIBCHKOI CHCTEMH MO3KHA ChOTOJIHI PO3TJISAATH SK CYKYMHOCTI
CUHXPOHI30BAaHUX MDK €000 OaHKIB, IIO T'YPTYIOTHCS Ha CHOJNYYEHHI MOMUTY PErioHaJIBHOTO
PUHKY 3 ToTpebaMu KOMMaHii i HaceneHHs periony. CupsMOBaHUN pyX perioHanbHOi OaHKIBCHKOT
CHUCTEMH, SKUI BKIIOYa€e NpaALiBHUKIB O0aHKYy, NPOAYKIIIO, KOMYHIKAIll, I[IHOYTBOPEHHS,
BHU3HAYA€ETHCS HOTO IMIJDKY 1 OTpPUMAHHIM IPUOYTKY.

OcHoBHOI0O MeTor0 nojiituku HanioHampHOro OaHky YkpaiHu € po3poOka 1 peanmizamis
JepkaBHOT MoJeni pPO3BUTKY OaHKIBCbKOi cucteMd. (OCHOBHOIO X METOH OaHKIBCHKOi
pErioHaIbHOI MOJIITHUKU € po3poOKa 1 peaiizalis HpoleciB ePeKTUBHOro (PyHKIIOHYBAaHHS
CHCTEMH KOMEpULIMHMX OaHKIB y PErioHi.

OTxe, 3ampONOHOBAHO CTPYKTypHa MOJEIb OaHKIBCBKOTO MapKeTHHTy MoOyJqoBaHa Ha
OCHOBI cuHXpoHi3auii mosituku HamionaneHoro GaHky YkpaiHu Ta OaHKIBCBKOi perioHanbHOT
MOJIITUKH, IO J03BOJIAE MIABUIIUTH €(PEKTUBHICTh OAHKIBCBKOTO MAapKETHHTY Ta KOHKPETH3YBaTH
3a 3MICTOM Ta KUTBbKICHO OIIIHUTH KOXHOi CEFMEHTHOI I'PYNHU CHOXHUBaUiB 32 OTpedaMU y Cy4acHUX
yMOBaXx.
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Takoxx B xoai mociimkeHHs Oyno po3risiHyTo Tom-10 Haiikpamux OaHKIB TOPIK 3a JTaHUMU
Innexcy OnennmatadoTa [4].

B [IpuBaTOaHK B OmanGaHk B Paiidaiizen Gank M VHiBepcan GaHK
mIIYMB W VKpcuO0aHK W VKpra3z0aHK B YKpekciMOaHK
B Cenc OaHK B OTII Gank

Puc. 2. Ton-10 b6ankie Ykpainu. Inoexc onenoamabom 2025 p.
Horcepeno: Pospobneno asmopom na ocrogi[4]

3rigHo 3 nanumu [Haexcy Onenpata®oTa, 3arajbHUN AOXII JECSITH HAMyCHIIHIIINX OaHKIB
MUHYJIOTO POKY CKJsaB 267,2 Miibsipa rpuBeHs. Lle Ha 14% Oinblue, HK y MUHYJIOMY POIIL.

3a pesynbTaTaMu JOCTUIKEHHS MOKHAa BH3HAUUTH, [0 MHUHYJIUHA pik OyB HalOLIbII
YCHIIIHUM JUIS JIep>KaBHUX OaHKIB, siki oTpumanu 68% 3arampHoro noxonay (182,15 minmbsapaa
TPUBCHB).

OcobOmuBo Buaitsierbcs IlpuBatbank, nmoxim skoro ckmaB 110,51 wimespaa TpUBEHb.
Omman0aHk MoKa3aB HalBUILE 3POCTAHHSA cepell JAep)KaBHUX OaHKIB: Horo noxix 30uibiiuBes B 1,6
pasu, a IpUOYTOK - yTpUUi HOPIBHSAHO 3 MUHYJIUM POKOM. YKpEeKCIMOaHK TaKOK MPOJAEMOHCTPYBaB
3Ha4yHE 3pOCTaHHs, 30UIbIIMBIIM H0Xin B 1,4 pasu 3a pik. B3arani nepxaBHi GaHKM IpaltoBajiu
Ha/11HO 1 HaJjaBaJIu BCl OAHKIBCHKI OCIYTH.

[IpoBiBlIM AeTanbHE BUBUEHHS MaTepiady, MOKHA BU3HAUYUTH 0AaraTOCTOPOHHI HACIIAKH s
VYKpaiHu i yac BOEHHOIO CTaHy, a came 1HQIIALIS Ta 3pOoCTaHHs 1iH, npobseMa 3 MOoCTa4yaHHAM
MDK CYCIJHIMM KpaiHaMU Ta HEBIIEBHEHICTh IHBECTOPIB Ta OI3HECIB Y MOAAIBIINX JisIX.

Ha puc.3 npencrasnena niarpama BBII 3a nepion 2010-2024 poku, MOXeMO NOOauUTH, 110 Y
2022 pori y 3B’S3Ky 3 BOEHHUM CTaHOM BinOynocs mamiHHs Ha 28,8%, 1 Ha 2023 pik 3Moria
BIJTHOBUTHUCS TUIbKH Ha 5,3%. 3a mincymkamu 2024 poky O4ikyroTh 3pocTaHHs Ha 3,4 % (oliHKa
HBY) no 3,6% (ominka MiHekoHOMIikH). BiTHOBIEHHIO E€KOHOMIKM MEPEIIKOKAE CKIaAHA 1
HeOe3neyHa cUTyallis B KpaiHi, HecTaya KBaJi(piKOBaHMX MNpaIiBHUKIB Ta IMOCTiiiHI oOCTpinu 3i
CTOPOHU KpaiHu arpecopa.

B mnepiox BoeHHOro cTany B YkKpaiHi IU(pOBI KaHAIM OOCIYyroBYBaHHsS OJHI 3 TOJIOBHHMX
IHCTpYMEHTIB, SKi1 3a0€3MeUyI0Th JIOCTYI KII€HTIB 10 OaHKIBChbKUX mocayr. OJHaK pa3oM 3 IUM
BUHUKAIOTh HOBI BUKJIMKH, a caMe€ HEJOCTYIHICTh (PI3MYHUX BiJUILICHD M1 4ac MOBITPSIHUX TPUBOT,
MOTaHWi 3B'A30K 1 30BCIM HOro 3HUKHEHHS B JAEAKHX o0OnacTax YkpaiHu. B Takux ymoBax
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MiIBUIICHHS €()EeKTUBHOCTI MOOUTBHOrO OAHKIHTY € KJIIOYOBUM MOMEHTOM B YIOCKOHAJCHHI
MapKETHHTOBOT JIISUTHHOCTI.

106% 106%
77%
I IIIIIIII7I% :

m2010 m2011 m2012 w2013 m2014 m2015 m2016 m2017 m2018 w2019 m2020 m202]1 w2022 m2023 w2024

Puc. 3. BBII 3a nepioo 2010 — 2024 poxu
Towcepeno: Hepocemam, HEY (npoenos ons IV ke. 2024 p.) [5]

Takum 4YWHOM, IS TOKpAalmeHHS poOOTH OaHKIBCHKOTO CEKTOpPY CIIiJI PO3MIUPUTH
(dbyHKITI0HAT B MOOUTHHHUX JIOJIATKIB, a came:

1) Honatu odnaiiH-pekuM B MOOUTEHUX JOAATKIB (pe3epBHUN OaHKIHT), i7es TIOJISIrae B
TOMY, III0 MOOUTBHHMI 3aCTOCYHOK OaHKy Oyne mpalfoBath 0e3 IHTEpHETY, ajieé 3 OOMEKCHUMH
(6azoBumu) ¢yskiisMu. Hanpuxman neperisg Oamancy, AOCTyN J0 IUlaTexiB, Tomo. Ha moro
JTYMKY Taka (yHKIIISI JOTTOMOKE HACEJICHHIO B HAA3BHYaliHI CUTYaIlii.

2) [Tokpamutu yaT-00TH OaHKIB, K1 OyAyTh JESKi 3allUTH BUKOHYBAaTH aBTOMATHYHO
0e3 uepru (HampuKIaJ MI3HATUCS YM TMPOWIIOB IUIATLK, HAJICIaTH 3amUT Ha OJIOKyBaHHS abo
PO30JI0KyBaHHS KapTKU, 3BEPHYTHCS JI0 orleparopa 6e3 4epru, Touio).

3) JlonaTi nepcoHanizoBaHi KOHCYNbTalii B pexkumi 24/7. Jns uporo ¢l BIpOBaIUTH
B pOOOTY IITYYHUH IHTEJNEKT KU 3MOKE JOTIOMOITH BUPIIIUTH ACSKI MUTaHHS, HAJAATU MOpaau
a00 HaJATH HCTPYKIIO Jii ISl IEHCIOHEPIB 1 HE TUIbKH.

OTxe, A8 NOKpalleHHS MOOUIbHOro OaHKIHry, MOTPIOHO BUPINIYBaTH IHUTAaHHA $K
TEXHOJIOT1H, TaK 1 CTpaTerito COLiabHOI BIMOBIAATBHOCTI OAaHKIB, 110 CIPSAMOBaHI Ha MIATPUMKY
KIIIEHTIB HaBITh y CKJIa/IHI YacH.

3anponoHOBaH1 peKoMeHaallii a1 0aHKIBCHBKOTO CEKTOPY CIPUSTUMYTh 3pPOCTaHHIO JOBIpU
JUig OaHKIB, MIIBUINYBATH SIKICTh OOCITYrOBYBaHHS, a TAKOXK 3MIITHIOBATH IMIIXK.

BUCHOBKHA

Boennuit cran B YkpaiHi cTBOPUB HOB1 BUKJIMKH JUIsi OAHKIBCBKOTO CEKTOpY, 110 BUMarae
aJlanTallilo MapKeTUHIOBOi cTparterii JO Cyd4acHUX YMOB. 3MIHM B €KOHOMIYHOMY CEpelOBHILI,
MOBEJIIHII CIIOXKHMBAYIB Ta TEXHOJOTTYHUX MOXKJIMBOCTSX BIUIMHYJIM Ha MapKeTHHIOB1 KOMYHIKaIlii,
IHCTpYMEHTH NpPOCYBAaHHS Ta METOJAM 3aJy4yeHHs KIIEHTIB BU3HAYa€ AaKTYaJIbHICTb TEMHU
JOCIIIKEHHS.

[IpoBeneHi TeOpeTHUHI IOCHIKEHHS MO03BOJIMIM NOOYAYBaTH CTPYKTYpY OaHKIBCHKOTO
MapKeTUHTY, sKa BKIIOYae MoiTHKYy sk HamionaneHoro 6anky Ykpainu (HBY), tak 1 momituky
perioHanbHUX 6aHKiB. OcoONMBY poJib y GaHKIBCBKOMY MapKETUHTY 3aiiMae po3rian YKpaiHu siK
OKPEMOTO DErioHy y CBITOBHUX MpOIECax CYCHUIBHOTO BiATBOpPEHHA. BaHKIBCHKHMN MapKeTHHT
MIOCTA€ K CYKYIHICTh €KOHOMIKO-OpraHi3aliifHuX, (iHAHCOBUX, MPABOBUX, aMIHICTPATUBHUX Ta
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IHIIMX METOJIB 1 Ba)KeliB, 10 OOYMOBIIOIOTH HAYKOBHM MIAXiJ JO PETIOHY SIK A0 PHHKY, SKHAU
BpaxoBye OaHKIBChKI MEXaHI3MH Yy IMpoIecax CYCHUILHOTO Bi-TBOPEHHS Ta 3aCHOBAHWUN Ha
perioHanbHIA npupoai GopMyBaHHs KamiTaiay OaHKIBCHKOI CHCTEMHU.

3anmponoHOBaHA CTPYKTypHA MOJETh OaHKIBCHBKOTO MapKETHHTY sIKa IMOOYJA0BaHA HA OCHOBI
3B’s3KiB moJliTHKK HamioHampHOTO OaHKy YKpaiHu Ta OaHKIBCHKOI perioHaJbHOI IMOJITHKH, IO
JI03BOJISIE TMIBUIIATH €(EKTHUBHICT OAHKIBCHKOTO MAapKETHUHTY Ta KOHKPETH3YBaTH 3a 3MICTOM Ta
KUTbKICHO OIIHUTH KOXHOI CETMEHTHOI TPYIH CIIOXKUBAYIB 32 MOTpedaMu y cydacHuX ymoBax. Jle,
TISTTBHICTD  PEeTiOHANBbHOI OAHKIBCHKOT CHCTEMH SIK CYKYIHOCTI IOB’SI3aHMX MK CO0OI0 OaHKIB
Oy/ayeThCsl Ha CHOJYyYEHHI MOTHTY PETIOHATBHOTO PHHKY 3 moTpedamu (hipM i HacelleHHs PETIOHY.
CrpsIMOBaHICTh PyXy perioOHAIbHOT OAHKIBCHKOT CUCTEMHU, 110 BKJIIOYAE OAaHKIBCHKHUX MPAIIBHUKIB,
oprasizaiito iXHbOi Ipaili, MPOIYKIIil0, KOMYHIKAaIlll, IIIHOYTBOPEHHS 1 MOLUIUPEHHS, BU3HAYAETHCS
HOro MKy 1 OTpUMaHHSM MpUOYTKY. 3a pe3yabTaTaMu A0CHKeHHs [Haekcy onenaarabora Tor-
10 GankiB YKpaiHu. BU3HAUEHO, 1110 MUHYJIMH PIK Ui Aep>kaBHI OaHKU oTpumaiu 68% 3arajibHOTo
noxony (182,15 minbsipna rpuBeHb).

Taxkum unHOM, 32 pe3yabTaTaMH AOCITIPKEHHS MOKHA 3pOOUTH BUCHOBOK, III0 MapKETHHIOBA
JsUTbHICTh B OaHKIBCBKOMY CEKTOpl YKpaiHM B yMOBax BOEHHOIO CTaHy BUSIBUJIO CTIMKICTh
0aHKIBChKOi cucreMu VYkpaiHu. BillHa BIUIMHyla Ha €KOHOMIYHE CEpeJIOBHINE, MOBEIIHKY
CIIOKMBAYIB Ta TEXHOJOTTYHI MOXJIMBOCTI, 110 BUMarae Bia OaHKIB ajamTailii MapKETHHTOBUX
CTpaTeri.

OTpumaHuii pe3yabTaT J03BOJIMB 3a3HAYUTH, IO OAHKIBCHKHN MapKETHHT B YKpaiHi, SKUM
MPOUIIOB eTanu cTaHOBJIEHHS 3 90-x pokiB XX CT. MPOJIOBXKYE PO3BUBATHCS BIAMOBIAHO Bif 3
migxonamu Mapketunr 4.0 Ta Mapketunr 5.0, mo BKIIOYAIOTh PE3yabTaTH JOCTIHKEHHS PUHKY,
MJaHyBaHHS TMPOJYKTIB, KOMYHIKaIii 3 KIi€EHTaMH Ta TpocyBaHHA mocayr. CTpykTypa
0aHKIBCHKOTO MAapKETUHTY OXOIUTIOE€ ToJITUKY HarionanpHOro OaHkKy YKpaiHu Ta perioHajbHY
0aHKIBCHKY TOJIITHKY.
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BUILDING A STRUCTURAL MODEL OF THE BANKING SECTOR IN THE
CONDITIONS OF MARTIAL STATE IN UKRAINE

Mykola Ivanov Alyona Pylypenko
Zaporizhzhia National University Zaporizhzhya National University
Zaporizhzhya, Ukraine Zaporizhzhya, Ukraine

The article is devoted to the study of the marketing activities of the banking sector under
martial law in Ukraine. The purpose of the study is to develop approaches to improving marketing
activities, namely, to build a structural model of the banking sector under martial law in Ukraine. In
the process of preparing the article, publications on the role of the digital transformation of Ukraine
as an instrument of national stability (in particular, studies by the Harvard Center for International
Development and Microsoft), as well as the results of previous research in the field of banking
marketing, were analyzed.

An analytical review of works is presented, which considers the evolution of banking
marketing and proposes a comprehensive approach to determining its essence as a philosophy,
strategy and tactics of banking business. Developments that emphasize the importance of the
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transition from traditional to digital banking, the use of CRM systems and social networks in the
marketing activities of banks are also taken into account.

The paper proposes a structural model of banking marketing, which includes the policy of the
National Bank of Ukraine, regional aspects of banking activities and innovative channels of
interaction with customers. Macroeconomic indicators (GDP of Ukraine for 2010-2024) and ratings
of leading banks of Ukraine are considered, which allows us to assess the impact of martial law on
the banking system. Directions for improving banking services through expanding the functionality
of mobile applications, developing offline modes and personalized chatbots are proposed.

Thus, the presented work is the result of theoretical, analytical and practical research aimed at
increasing the effectiveness of banking marketing strategy in crisis conditions and strengthening
trust in the banking sector of Ukraine.

Keywords: marketing, banking marketing, digitalization, marketing analysis.
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CBITOBI TEHJIEHIIII PO3BUTKY BI3HEC-MOI5E.JIEI71 IHTEPHET-
HIANMPUEMHUILTBA: BIBJIIOMETPUYHUU AHAJII3

Martwomenko O. 10.* TroTionuk 1.B.
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AHoranis. CrarTs NpPUCBSIYECHA JOCTIDKEHHIO CBITOBUX TEHJCHIIH PO3BUTKY Oi3Hec-
MOJIENIeH IHTEePHET-MIANMPUEMHHIITBA HA OCHOBI aHANI3y MWHAMIKK TMyOJIKaIIfHOT aKTUBHOCTI Yy
HayKOMeTpu4HIiM 0a3zi manux Scopus 3a mepiog 2011-2024 poxkiB. Meroro MIOCHIKEHHS €
BCTAHOBJICHHSI 3aKOHOMIPDHOCTEH IIIOJ0 PO3BUTKY HAYKOBUX JOCHIDKCHb Yy Taly3l IHTEpHET-
MIIPUEMHUIITBA Ta €BOJIOIII Oi3HEC-Mozeel sK HaAIMHOTO IHCTPYMEHTY MJisi TPOCYBaHHS
MIIPUEMHHUIIBKUX MPOEKTIB B YMOBax udpoBizallii Ta riaobdanizaiii eKOHOMIKH. MeTo 00T TYHIM
THCTpYMEHTApieM aHalli3y TEHACHIIINA IyOIKaliifHOI aKTUBHOCTI 3 MHTaHb PO3BHUTKY Oi3HEC-
MOJIENIe IHTepHET-MIANPUEMHUIITBA € IHTErpoBaHuil Oi0miomeTpuunuii minxig. DdopmyBaHHS
MacHBY JaHMX 3JIHCHEHO 3a JOMOMOIOK aHAJITUYHOTO IHCTPYMEHTApil0 MDKHApPOIHOL
HayKOMETpUYHOI 0asu maHux Scopus. Bizyamizaiito pe3ynbTaTiB aHali3y KIHOYOBHX CJIB Ta
KJIACTEPH3AIlil0 HANpPSMIB JIOCTIHKCHb 32 BH3HAYCHOIO TEMAaTHUKOKO 3IHCHEHO 3 BUKOPUCTAHHSM
nporpamuoro nakery VOSviewer (Bepcis 1.6.20). 3a pe3ynbratamMu aHaii3y TCHICHIII PO3BUTKY
HAyKOBUX JOCTIIKEHb B 1[Il cepi y poOOTI 10BEICHO CTpIMKe 3pocTaHHs myomikaiiid 3 2018 poky,
0 TIOB’S3aHO 3 AaKTUBI3AIIEI TJI00ATbHOT EJEeKTPOHHOT KOMEpIlii Ta BIUIMBOM ITU(POBUX
TEXHOJIOT1M Ha MiAIPUEMHULIBKY TiSUTBHICTE. Y pOOOTI PO3TISHYTO HAHOUTBII IUTOBaHI MyOiKallii
Ta BHU3Ha4YeHO Tomn-10 BYEHHX, SIKI 3pOOMIM BaroMuil BHECOK Y JAOCHIIKEHHS Oi3Hec-Mojesei
IHTepHEeT-MANPUEMHUIITBA. 3a pe3ylbTaTaMu KiIacTepu3allii myomikamiid 3a KpailHaMHu TOXOXKEHHS
Ta JpKepenamu (hiHaHCYBaHHS BU3HAUEHO OCHOBHI IEHTPU HAYKOBOI aKTUBHOCTI y Wil chepi. Ha
OCHOB1 010JIIOMETPUYHOTO aHaJi3y KIIOYOBUX CIIB 3a JOMOMOTOI MPOrpaMHOro 3abe3neyeHHs
VOSviewer ineHTH(IKOBAaHO MPOBIJHI HAYKOBI HAMPSIMKU JOCITDKeHb Yy cdepi 1udpoBoro
MiANpUeEMHUNTBA. J[0 OCHOBHMX TEMaTHYHUX KJIACTEPIB HaNeXaTh: MU(PPOBE MiIMPHUEMHHUIITBO,
€JIEKTPOHHA KOoMeplis, Ol3Hec-MOJeNntoBaHHsA Ta iHHOBauil. OTpumaHi pe3ylIbTaTH MOXYTb
CIIYTYBaTH aHAJIITUYHOIO OCHOBOIO JIJISl TIOJANIBIIIOTO BUBYEHHS CYyYaCHUX TEHJCHIIN Ta MepPCIeKTHB
PO3BUTKY JIOCTIIKEHb Y rany3i Hu(ppoBOi EKOHOMIKM Ta MIANPUEMHHUIBKOI JISIBHOCTI B OHJIAMH-
CEepeOBUIIIL.

KarouoBi ciaoBa: nypkuTanmizaimis, eIeKTpPOHHA KOMEpIisA, IHTEPHET-MiAIPUEMHUIITBO,

OHJIalH-013HeC, CTanui PO3BUTOK, CTApT-all.
JEL Classification: F41, M13, M21.
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IHOCTAHOBKA IMTPOBJIEMUA

3anpoBaHKeHHS IHHOBAIIMHUX HU(POBUX TEXHOJIOTIH K pyurist udpoBoi TpaHcopmarii Ta
JIMHAMIKa 3MiH, XapakTepHa JJIsi CY4aCHOTO €Taly PO3BUTKY, CTaJIM BU3HAYAIBHUMU TCHICHIISIMH B
ycix cdepax cycnimbHOro XHUTTA. L{i mporecu 3yMOBWIM HEOOXIAHICTH MEperiisaay TPaJaullidiHOi
nianpueMHUIBKOI napaaurMu. CTpiMKHA poO3BUTOK [HTEpHETY Ta po3mupeHHs iH(opMaIiiiHo-
KOMYHIKAI[ITHUX TE€XHOJIOTIH CIPHUSIN 3pOCTAHHIO MOYKJIMBOCTEH JUIS PO3BUTKY ITiIPUEMHHULIBKAX
iHimiaTUB. Y pe3ysabTari, MBUIKI 3MIHH Y TEXHOJIOTTYHUX IHHOBALISX el TICHIIIE IHTETPYIOThCS
y TiANPUEMHUIBKE CepeaoBHIIe, 10 MoTpedye (GOpMyBaHHS HOBHX HAyKOBO OOIPYHTOBAaHHMX
MIXO0/IIB 7O PO3pOOJIEHHS, OIIHIOBAHHS Ta BIPOBA/DKCHHS €(EKTUBHUX OI3HEC-MOJCNeN 5K
MEPEYMOBH CTAJIOTO PO3BHUTKY ITiIPUEMHHUIITBA.

HesBaxkatoun Ha Te, 10 1HHOBAIllI aKTUBHO BUCBITIIOIOTHCS Ta HIMPOKO OOTOBOPIOIOTHCS Y
HayKOBIM JliTeparypi, BIULIUB LU(POoBOi TpaHCcHopMaIlil Ha TIAMTPUEMHUIITBO 3aJIUIIAETHCS BITHOCHO
HOBHM HaIpsSIMOM JIOCTIDKEHHS, IO TIOTpeOye MOAaIbIIOr0 BUBYCHHS, 0COOIHMBO 3 ypaxyBaHHSM ii
3HAYYIIOTO BIUIMBY HA CY4acHY COIIAJIbHY T4 EKOHOMIYHY JISITbHICTD.

AHAJII3 OCTAHHIX JOCJIJKEHbB I ITYBJIKAIIA

[Mutanns mudposoro mignpuemuunTia (Digital Entrepreneurship), enekrponHoi komepiii Ta
IHTepHET-013HEeCY CTalld TPEIMETOM YHUCIICHHUX JOCIHIDKEHb, CHPSIMOBAHWX Ha BHSBICHHS
Cy4aCHHUX TEHJIEHIIH PO3BUTKY, BH3HAUEHHs KJIIOYOBUX BUKIIMKIB, aHAJI3 BIUIMBY IHHOBAIld Ta
MPOTHO3YBAaHHS MOXKJIMBHX 3MiH y i rany3i [1-3]. AKTyaJpHICTP IIUX JOCTIKCHb
MIIKPECTIOETHCA HEOOXITHICTIO BUSIBJICHHS 3aKOHOMIPHOCTEH BIUTMBY PI3HUX 30BHINIHIX (haKTOPIB,
a TaKOXX OIlIHKM TOTCHIIIMHMX PHU3HWKIB UM 3arpo3 abo, HaBMaKW, HOBUX MOMJIMBOCTECH st
MIIPUEMHHUIIBKOT  TISTBHOCTI, 3ymoBjieHuX maHmemiero COVID-19 [4] Ta cydacHOMO
TEOTOJIITHIHOIO CUTYAIII€I0 Y CBITI.

Y pob6ori C. T'yBeits Ta iH. [5] mpoBemeHO aHaTI3 B3aEMO3B’SI3KY MDK ITU(POBOIO
TpaHcopMalli€ro, CTBOPEHHSIM BApPTOCTI Ta CTPATETIEI0 YNPABIIHHA. ABTOPH HarojoUIylOTh, 110
nudposa Tpanchopmarllisi € He JUIIE TEXHOJOTIYHOIO 3MIHOK, aje ¥ BU3HAYAJIBHUM (PaKTOPOM,
SKUWA 3MIHIOE€ Cy4acHY TNPAaKTHUKY ympaBiiHHA. KpiM TOro, y AOCHIIPKEHHI 3a3HAYA€ThCS, IO
po3pobOka HOBUX Oi3HEC-MOjieieii TOBUHHA 0a3yBaTUCS K HA €KOHOMIYHHMX PE3yJIbTaTaX, Tak 1 Ha
€KOJIOTTYHUX Ta COILIaJbHUX BIUIMBAX BIANOBIAHO [0 MPHUHIUIIB CTAJOr0 PO3BUTKY. 3 METOIO
JOCIIIJDKEHHST MOMJIMBUX B3a€MO3B’SI3KIB MDK ITU(DPOBUM MIANPHEMHHUIITBOM, CTIMKICTIO Ta
iHHOBaIiiHuMu cepamu O6i3nec-mozeni I'. bapanayckac ta A. Paiiene [6] 3acTocyBaiu nimicHUI
Ta IHTErpaTUBHUN METOJOJIOTTYHHMI minxiA. BoHM 3amponoHyBanu KOHIEMIi0 cTanoi 1udpoBoi
IIHHOCTI, fKa BigoOpakae CKJIQAHICT, MEpeXi CHiBmpami 3 ii KIYOBUMH COIIAJIbHHUMH,
€KOJIOTTYHUMU Ta €KOHOMIUHUMU PE3ybTaTaMu Ta IX IMUPKYJISPHUM 3B’SI3KOM B Mexax HU(PpoBOT
Oi3HEC-EKOCHCTEMH.

[le onHMM Ba)JIMBUM UYMHHUKOM TpaHchopMalii mapaJurMu BEAEHHS MiANPHUEMHUIIBKOT
TSUTBHOCTI, € IUGPOoB1 iHHOBAIIII, TpaHC(HOPMAaLIIHHUN BIUIMB SIKUX Ha O13HEC-MOJIEN] Ta AUHAMIKY
PUHKY JociikeHo y po6oTi O. IIpokomneHko Ta iH. [7]. ABTOpaMM HarojomyeThCsl Ha BaXKJIMBOCTI
B3a€EMOJIIT HAYKOBOi CHITBHOTH, ACPKABHUX IHCTUTYIIM Ta MPUBATHOTO CEKTOPY y CTBOPEHHI
CHUIbHOT €KOCHCTEMHU, 3[IaTHOI MOJI0JIaATH PO3PHUB B IHHOBAIIMHIX KOMIIETEHI[ISIX, HEOOXITHUX IS
3a0e3neueHHs] CTIHKOTO MiANPUEMHMLTBA B €MOXy LU(PpoBUX TexHojorid. Kpim Toro, y po6oTi
X.JIro ta JI. Yxan [8] HaykoBO OOIPYHTOBaHO MO3UTHBHUN CHOBUIbHIOBAJIbHUN BIUIUB
PO3MIMPEHHST MOXJIMBOCTEH EKOCHUCTEMH MH(PPOBOTO MiAIMPUEMHHUIITBA Ha B3a€MO3B’ 30K MK
iHHOBaIlissIMH B Oi3HEC-MOJENsAX 1 CTaOUIbHOI MIMPHUEMHUIIBKOIO MisIbHICTIO. BomaHouac,
(dbopMyBaHHS OpraHizalifHO-eKOHOMIYHMX 3acajJl PO3BUTKY Oi3HEC-MoJenei MiANPUuEMHHUIIBKOT
JISIIBHOCTI B YMOBax IM(poBi3allii Mae BpaXOBYBAaTH TaKUil BAKJIMBHHA aCHEKT SK 3MiHA MOBEIIHKU
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CHOXHBaUiB y cdepi enekrpoHHoi koMepiii. 1i muTaHHS 4acTKOBO BHCBITJIIOIOTHCA Yy Mpansix X.
[Mapk Ta in. [9], Ix. Xappicona-byapo ta . bemubmapa [10], @. Etpo [11].

Opnak, He3BaKAI4M Ha MIMPOKI AUCKYCil HABKOJIO HU(PPOBOTO MiANPHEMHHUIITBA, Y HAYKOBIH
JiTeparypi Bce 1€ CIOCTePiracThes AeiuUT KOMIUIEKCHUX JOCIHIIKEHb, [II0 BUMArae MmoJajibIioro
aHaJi3y, y3araJlbHEHHS Ta CUCTEMaTH3allii HalpamoBaHb y il cdepi.

®OPMYJIIOBAHHS IIJIEM CTATTI TA HIOCTAHOBKA 3ABJIAHHSA

MeTo10 AOCHIPKEHHSI € BCTAHOBJICHHSI 3aKOHOMIPHOCTEH PO3BUTKY HAYKOBHX JOCHIIKEHb Y
rajxysl IHTEpHET-MIAMPUEMHHUIITBA, a TaKOX aHaII3 eBOJIoLil Oi3HEC-Mojene sk ePEeKTUBHOTO
IHCTPYMEHTY IPOCYBAaHHSI MIAMPUEMHUIIBKUX MTPOEKTIB B yMOBax LU(poBi3allii Ta ri1odamizaniiHux
TpaHcopmaniil. [{nst JocArHeHHs MOCTaBIEHOT METU CPOPMYIHOBAHO Ta BUPIIIEHO TaKl 3aBJIaHHS
JOCTIIKEHHS:

1) mpoBectu 0i0MIIOMETPUYHUI aHANI3 HAYKOBUX Ipallb 3a JOCTIPKYBAHOK TEMAaTHKOIO 3
BUKOPUCTAHHSIM MDKHAPOJHOI HAYKOMETPUYHOT 0a3H JTaHUX Scopus;

2) mpoaHaji3yBaTi OCHOBHI TEHJICHIIII pO3BUTKY Oi3HEC-MoOeel IHTepHeT- I IIPUEMHHIITBA
Ha OCHOBI MIOKa3HUKIB MyOJIiKaliiHOT aKTUBHOCTI y I100aJIbHOMY HayKOBOMY MPOCTOPI;

3) OLIHUTH BIUIMB Cy4YaCHHWX TJ00AIbHUX TPEH/IB, IOB’SI3aHUX 13 3acajaMH CTaJoro
pPO3BUTKY, IMdpoBi3alicl0 Ta Tiobani3aliero, Ha PO3BUTOK IHHOBALIl B cdepi €IeKTPOHHOT
KOMeEpITIii.

METOJOJIOT'IA

MeToA0JIOTIYHOI0 OCHOBOKO  JTOCHTIKEHHST 00paHO OIOMIOMETPUYHUN MiAXid, SKUH €
HaJIMHUM IHCTPYMEHTApieEM JIA aHali3y TEHJCHIIIM PO3BUTKY HAYKOBHX JOCTIIKEHb Yy PIZHHX
rajxy3siX, OCKUIbBKH JO3BOJISIE BCTAaHOBUTH 3aKOHOMIPHOCTI (hOopMyBaHHS Ta €BOJIIOIII OKPEMHUX
HaIpsIMIB JTOCTIPKEHHS 3a PI3HUMH IMapaMeTpaMu MyOTiKaiifHoT akTHBHOCTI [12].

VY Mexax IochiKeHHs OYyno 3aCTOCOBAHO IHTETPOBAHHMM MIAXIM, IO MOEIHYE aHATITHYHI
MOXJIMBOCTI MDKHApOJAHOI HaykKoMeTpu4Hoi ©Oa3su gmaHux Scopus (mami — BJ[ Scopus) Ta
IHCTpYMEHTH Bi3yautizailii, siki Hagae mporpamue 3abesrneueHHs VOSviewer (Bepcis 1.6.20). Li
pecypcu 3a0e3MeuyroTh 3pYYHUAN TOCTYI Ta IMBUAKE BIJICTEKEHHS IMOKA3HUKIB IIUTOBAHOCTI MpaIlb,
OImyOJIIKOBaHUX y HAYKOBUX J>KypHAJIax, Ta JO3BOJISIOTH BHSBUTH OCHOBHI TCHJCHIII PO3BHUTKY
JOCITIDKYBAaHOTO HAYKOBOTO HAIPsMY.

Ha mnepmomy erami AOCHiIKEHHS NPOBEACHO TOMIYK BIAMOBIAHOT HAYKOBOI JIiTepaTypH,
omy0JikoBaHOi Ta mpoinaekcoBanoi y bJl Scopus, Ha OCHOBI HACTYIMHOTO MONIYKOBOTO 3aIlUTY:
TITLE-ABS-KEY  ("business model" AND ("internet entrepreneurship” OR "digital
entrepreneurship" OR "online business enterprise”" OR "e*commerce"). [lomyk oxorioBaB Ha3BH,
aHOTAllll Ta KJIIOYOBI CiI0Ba MyOiiKaliif. Y pe3ynbTaTi IEpBUHHOTO MOUIYKY OYi0 11eHTH(]IKOBaHO
260 HayKOBUX Ipallb, KUTBKICTh AKX CKOpoTuiacs 10 203 JOKyMEHTIB Micisl YTOUHEHHS Nepioay
omybmnikyBanHs (2011-2024 pp.) Ta MOBHU (aHTIiCHKA).

Ha npyromy erami mnpoBeaeHO aHalli3 pe3yJbTaTiB 13 3aCTOCYBAHHSAM aHAJIITUYHOTO
iHcTpyMeHTapito b/ Scopus 3a Takumu mapameTpamu:

—JIWHaMiKa MyOJiKaliiHOi aKTUBHOCTI (KUIbKICTH MyOdiKamid 3a pokKamH) — JI03BOJISIE
BCTaHOBUTH 3aKOHOMIPHOCTI PO3BUTKY MyOJiKaliiiHOT akTUBHOCTI Y 4aci;

—pO3MOAIT JNOKYMEHTIB 3a aBTOpaMH Ta OpraHi3allisIMH — BUSBISE€ TEHACHIII JTOKami3arii
HAyKOBHX JOCTIKEHb 32 OOPaHOI0 TEMATHKOIO Ta PIBEHBb IIUTOBAHOCTI 1 BILTUBOBOCTI MyOITiKaIliit
OKpEMHX aBTOPIB;

—KUIBKICTh JOKYMEHTIB 32 NPEJMETHUMHU OONaCTAMH — J03BOJIS€ 3IIMCHUTH Bi3yallizallifo
JAHHX, 110 MOXYTh BITHOCUTHUCS J0 KUTHKOX MPEIMETHUX Taly3eil 0JHOYACHO;

—KUIBKICTh  JIOKyMEHTIB 3a (DIHAHCYIOUMMH OpraHi3allisIMd — BHSBISE KIIOYOBUX
I'PAaHTO/ABIIIB Ta MPOEKTH, IO MIATPUMYIOTh JOCTIDKEHHS 3 BIAMOBIAHOT TEMAaTHKH.
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Ha tperpomy erami BUKOpHCTAaHO mporpamue 3abesneueHHs VOSviewer Ui Bi3yanizamii Ta
KJIacTepu3allii HayKOBHX JOCTIKEHb y chepi OizHec-Mojenel IHTEpHET-TIANMPUEMHUIITBA Ha
OCHOBI aHaJi3y B3a€M3YCTpI4aHHS KIIOYOBHX CIiB Ta MOOYAOBU BiAMOBIAHOI MEpeXi, 110 OMHUCYE
YacTOTYy Ta CHITY 3B’SI3KY MK KIFOUOBUMH CJIOBAMH.

BUKJIA/Ll OCHOBHOI'O MATEPIAJIY JOCJIKEHHA

Jis  BUSBICHHS JWHAMIKH MyOIIKaI[iiHOT aKTUBHOCTI 3a JOCHIIPKYBAaHOI TEMAaTHKOIO
BuKopucTaHo bJl Scopus BIAMOBITHO 10 OMUCaHOI BHUINE METOJOJIOTiL. Pe3ymbTaTh pO3BUTKY
HayKOBUX JOCIUDKEHb Yy Taiy3l Oi3Hec-MoJened IHTepHeT-MiInpueMHULTBa 3a mnepiog 2011—
2024 pp., HaBeIeHO HA PUCYHKY 1.

Pesynbrat amanizy (puc. 1) 3acBim4mIM MOCTYIIOBE 3pOCTaHHS 3aIlIKaBJICHOCTI HAayKOBOI
CHUIBHOTH JI0 BIANOBIAHOI TeMmaTuku, nouumHatoun 3 2018 poky, komu BiAOyJOCS MOMITHE
MiIBUIIEHHS MyOmikaiiiiHoi aktuBHOCTL. Tak, 3 2011 mo 2018 poku KUITBKICTH ITyOJIiKaIlii
KoJMBanacsa B Mexax 4-8 3a pik, a y 2019 pomi ke craHoBmia 19, mo moB’s3aHe 31 3HAYHUM
MPOrPECOM y PO3BUTKY TII00abHOT enekTpoHHOi komepiii. 3a manuMu Kondepennii OOH 3
topriBii Ta po3Butky UNCTAD [13], y neit nepiog oOcsir CBITOBUX NpPOJaKiB yepe3 IHTEPHET
nocsar $25,6 TpiH, mo craHoBmwio O0au3bko 30% ceitoBoro BBIL. Ile 3pocTanHs MOSICHIOETHCS 5K
30UTBbIIEHHSAM KUIBKOCTI OHJIaH-cnokuBayiB (moHan 1,4 mimeapaa ocidé y 2018 pomi), Tak i
akTuBB3aliio 1udpoBux miaargopm, Takux sk Alibaba Ta Amazon, fKi CyTTEBO BIUIMBAJIU Ha
(dhopmyBaHHS CydyacHUX Oi3HEC-MOJIENeH IHTepHEeT-TIAIPUEMHHIITBA.

Hesnaune 3HmkeHHS myOmikamiiHoi akTtuBHOCTI y 2021 pomi, Moxe OyTH 3yMOBIEHO
BIUIMBOM 3OBHIIIHIX YWHHUKIB, 30kpemMa mnanaemii COVID-19, ska crnpuumHWIa THMYacoBe
YHOBUTHHEHHS TJI00aTbHUX €KOHOMIYHHX ITPOIIECIB Ta HAYKOBOI aKTHBHOCTI Y BChOMY CBITI.
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Lorcepeno: nobyoosarno aemopamu Ha ocnogi danux BJ] Scopus

Boanouac, micnst 2021 poky crmocrepira€Tbcs TEHJIEHIS A0 TOCTIMHOTO 1 CTPIMKOTO
3pOCTaHHs KUTBKOCT1 HayKoBHX IyOnikaiiii. Lle 3ymosiieHo tum, o nanaemis COVID-19 cnpusina
MOCUJICHHSI 3allIKaBJICHOCTI 10 TeMaTHKH IM(poBoi TpaHchopMalii, sKka OTpuMana 3HA4YHE
BU3HAHHS Y HAYKOBOMY CEPEIOBHII Yepe3 aKTHBI3allil0 BUKOPUCTAHHS IU(PPOBUX TEXHOJIOTIH y
COIIaTbHO-EKOHOMIUHIHN AisTbHOCTI [ 14].
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HaiiBumuii piBens myOaikaiiiiHoi akTuBHOCTI 3adikcoBano y 2024 poui - 37 HayKOBHX Mpalb
cranoM Ha 26 rpynas 2024 p., mpu 1bOMY 3a3HAau€HE 3HAUYEHHS HE € OCTATOYHHUM, OCKUIBKH
yacThHA myOmikamid nepedyBae Ha erami iHaekcamnii y BJl Scopus. Takuii mpupict mos's3anuii i3
BIIPOBA/DKEHHSAM HU3KM IHHOBAIlid, IO BIJKPHUIM HOBI NMEPCIEKTUBU Y BHKOPHCTAaHHI HOBITHIX
U(GPOBUX TEXHOJIOTIH Ui IHTEPHET-IIMPUEMHHULITBA Ta MOCHIMIN IHTEPEC HAYKOBIIB JI0 JAHUX
nporecis. [lo-mepme, 1me MOB’S3aHO 31 MIBHAKUM PO3BHTKOM ITH(PPOBOTO MapKETHHTY, SKUH
BiIKpUB HOBi (opMu B3aemonii 31 cnoxxuBaueM. [lo-gpyre, migBUIIEHWI HAYKOBHH IHTEpec
3YMOBJICHHI IHTErPAIli€l0 MEPEAOBUX TEXHOJIOTIH, TAKMX SK BEIUKI JaHi, OJOKYEHH Ta IITy4HUI
iHTenekT [15] y Gi3Hec-mMomeni niAMpUEMHHIIBKOT AisTbHOCTI. KpiM TOro, MOKpaIieHHs JOCTYy J10
HAyKOBUX JIAaHWX 1 PO3IMIMPEHHS MOKJIHMBOCTEW miardopM, Takux sk B/l Scopus, Takox cnpusium
aKTUBI3allil MyOiKaliiHOT aKTUBHOCTI y JIaH1i Traimy3i.

Ha ocHoBi pe3ynbpTaTiB 0Oi0miorpagiuHoro anamizy 3 BukopuctaHHsM bBJ[ Scopus Oyno
Bu3zHaueHo TOII-10 BueHuX, sKi aKTUBHO 3alMArOThCA JOCIIDKEHHSIM MpoOsieMaTHku Oi3Hec-
Mojenel IHTepHeT-MAnpueMHuLTBa (Tadm. 1).

Haii0inpmmii BHECOK y MOCIUDKEHHsI Oi3HEC-MojeNel 1HTEPHET-MIINMPUEMHUIITBA 3pOOMIH
I'enui A., KaBamno A. ta Kpayc C., ski € nigepaMu 3a KUIbKICTIO ITyOJiKaiii y i TemaTuii (Tadm.
1). Pemra Buenux sik 3 kateropii TOII-10, Tax 1 TOII-20 omy6aikyBanu 1o ABi HAyKOBI Ipalli.

Tabnuys 1

TOIT-10 nposionux nayxkosyie, siki 00CAIONCYIOMb NUMAKHSL, NO8 A3aHI 3 OI3HeC-MOOesIMU
iHmepHem-niOnpUEMHUYMBA

- Haycosui  Kimxicrs noxywentis  Hayxosui  Kinsxicrs, noxywentis

Ghezzi A. 8 Bican P.M. 2
Cavallo A. 6 Brem A. 2
Kraus S. 4 Davidavicius S. 2
Baig U. 2 Hannibal M. 2
Bandera C. 2 Hussain B.M. 2

IDicepeno: cghopmosano asmopamu na ocnogi oanux BJ] Scopus

A. Tenni Ta A. KaBayio 3ocepenuiucs Ha JOCTIHKEHHI MUGPOBUX CTAPTAIIB Ta OB’ I3aHUX
3 HUMU BUKJIMKIB Ha PI3HUX CTaAiIX PO3BUTKY, OCOOIMBO y KOHTEKCTI IHHOBAIliN Oi3HEC-MOIENeH.
Y poboti [16] aBTOpH 3ampornoHyBaidu Hadip HparMaTHYHUX METOJIB, SIKI CIHUPAIOThCS Ha
MPUHIMIM €KOHOMIi Ta THYYKOCTI, 30Kpema Mmiaxig Ao omammBux crapramiB (Lean Startup
Approaches — LSA). Takuii miaxix m03BoJisi€ MiaTpuMatd MU(POBUX IMIANPHEMINB y MPOIECi
BNPOBA/DKEHHs 1HHOBamiMHMX Oi3Hec-moxeneld (Business Model Innovation — BMI). Bueni
aKICHTYBAJIM YBary Ha JUHAMIYHOMY U(POBOMY CEPEIOBHII Ta BCTAHOBUIIM B3aEMO3B’ 30K Mk
3aMpoNOHOBAaHIUMH METO/IaMU Ta THYYKUM PO3BUTKOM Y KOHTEKCT1 CTPATETIYHOT THYYKOCTI.

C. Pixrep Ta iH. [17] nociimpkyBaiu NUTaHHS €KOHOMIKH CIIUIBHOTO BUKOPUCTAHHS Ta BIUIMBY
M(pPOBOrO  cepeloBUIIa 1 PO3BUTKY Oi3HEeC-MoJened BIAMOBITHUX cTapTamiB. B 0OCHOBI
METO/IOJIOTTYHOI 0a3u JOCHi/KEHHS JIeKaB METOJ ONHTYBaHHS, SKAW BKIIOYaB iHTEpB'r0 3 14
komnaHisMu 3 Himeuunnu, ABctpii Ta IlIBeiinapii. ABTOpH BCTaHOBUIIH, 1110 U(POBE CEpeOBUIIIE,
SKE XapaKTepU3YEThCS PO3BUTKOM ypOaHi3alii, BIIKPHUTICTIO JO HOBUX pillleHb 1 MiIXOMIB [0
MUCJICHHSI, IPU3BENO 0 TpaHCPopMaIlil KUTTEBUX YMOB, 1[0, Y CBOIO YEPTy, CTUMYIIOE PO3BUTOK
€KOHOMIKH CIUTPHOTO BHKOPUCTaHHs. PiBeHb IUTOBAHOCTI MyOIiKaIlii MPOBIMHUX TOCIITHHUKIB
HaBe/IeHO y Tabmumi 2.
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Tabnuya 2

TOII-10 nayxosux nyonikayii 3 memamuxu 0Oi3Hec-mooenel inmepHem-nionpuEMHUYM8d 3a
PpieHeM Yumy8anHs.

Kraus, S. et al. (2019) [18] 486 International Journal of Entrepreneurial
Behaviour and Research

Ghezzi, A. and Cavallo, A. (2020) 395 Journal of Business Research

[16]

Richter, C. et al. (2017) [17] 247 Creativity and Innovation Management

Sahut, J.-M., landoli, L. and Teulon, 239 Small Business Economics

F. (2021) [2]

Bican, P.M. and Brem, A. (2020) [19] 227 Sustainability (Switzerland)

Steininger, D.M. (2019) [20] 216 Information Systems Journal

Ghezzi, A. (2019) [21] 142 Technological Forecasting and Social
Change

Gavrila Gavrila, S. and de Lucas 77 Technological Forecasting and Social

Ancillo, A. (2021) [22] Change

Balocco, R. et al. (2019) [3] 74 Business Process Management Journal

Richter, C., Kraus, S. and Syrja, P. 69 International Journal of Entrepreneurship

(2015) [23] and Small Business

IDicepeno: cghopmosano asmopamu Ha ocnogi oanux BJ] Scopus

Haii6inpmr 1muToBaHOI0 HaykoBow myoOumikamiero € cratrs C. Kpayca ta iH. «[{udpose
MIANPUEMHHUITBO: IporpaMa JI0CIiPKeHb HOBUX Oi3HeC-MOJieNel /Ui IBALSTh MEePIIOro CTOMITTS
[18], mo omyOisikoBana y BuaaHHi International Journal of Entrepreneurial Behavior & Research.
Mertoro 1i€i poboTH Oyia cucTeMarTu3allis Cy4acHOi JiitepaTypy 3 HH(PPOBOTO MiANPHUEMHHUIITBA Ta
(hopMyBaHHS OHOBJICHOI MMIAOIPKKM KIOYOBUX TEM 1 METOJIB, SKi JOMIHYIOTh Y HayKOBOMY
muckypcei. CtaTTs 0a3yeThCcsi HA CHCTEMAaTHUYHOMY TIOIIYKY Ta OTJISI JIiTepaTypd BiIMOBIIHO 0
MetooJorii Tperndinaa ta iH. (2003), mo 30cepemkeHa Ha OOMEKEHHAX CUCTEMHU 30a1aHCOBAaHUX
MOKa3HUKIB [24], y MO€AHAHHI 13 3aCTOCYBaHHSIM MOPOTYy SIKOCTI A BigOopy xypHauniB. Lle
JI03BOJIMJIO BifibpaTu 35 peneBaHTHUX HAYKOBHUX Ipallb Y cepi HudpoBoro mianpueMHHUIITBA.

Ha ocHOBI ornsiay KOHLENTyanbHOT JIiTepaTypy BUOKPEMIICHO IIICTh HAMPSMKIB JOCTIIKEHb,
Kl CTOCYIOThCS LH(pOBOro miNMpHEMHULITBA: IUGPOBI Oi3HEC-MOJeNi; Mpolec MUPPOBOTO
MIIPUEMHHUIITBA; cTpaTerii miargopMu; nudpoBa EKOCHUCTEMA; OCBITAa MIANPHEMHHIITBA; Ta
comianbHe UPpPOBE MIANPUEMHUITBO. TaKUM YMHOM, JAaHWH CHCTEMAaTHYHUU OTJISA JTepaTypu
BHU3HAYA€ MOTOYHI IIISXU AOCTIHKEHHS MUGPOBOrO MIANPUEMHUIITBA MIISXOM CTPYKTYpYBaHHS
PO3PI3HEHOTO KOHTEHTY JAOCTIIKEHb Y PI3HUX BU3HaUeHUX oOnactsax. Kpim Toro, mist mornuOneHHs
PO3yMiHHA LH(POBOTO MiANPUEMHUIITBA HA JOCTITHULIBKIA KapTi BUALICHI Ta 300pakeHi MailOyTH1
JOCTITHULIBKI MOKJIHBOCTI.

Ha npyromy wmicui cepell HalOUIbII LUTOBAHUX HAyKOBHUX MyOmikaliii mepeOyBae cTarTs
A.Teuni ta A. Kasamio (2020) «IHHOBamiiiHi TrHy4uKki Oi3Hec-mMozeni y nudpoBomMy
MIAMPUEMHUITBI: MAXOAW 0 OIIAUIMBUX cTapramiBy [16], omyOmikoBaHa y BumanHi Journal of
Business Research Ta po3risiHyTa y nonepenbomy po3aifi.

Sk BUAHO 3 TaOnuili 2, HAWBUILI MOKa3HUKU IIUTOBAHOCTI IEMOHCTPYIOTh caMe Ti HaYKOBII,
K1 MalOTh HaOUIBINY KUTBKICTH MyONiKaIliil 3a AOCTIIKYBaHOK TEMaTHKOIO, 30kpema A. ['emiri,
A. Kapamo ta C. Kpayc (tabmuns 1). TakuM 4MHOM, MOKHA 3pOOHTH BHUCHOBOK IPO BHUCOKY
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HAyKOBY MpPOJYKTHBHICTh, BIUIMBOBICTH Ta AKICTh HAYKOBHX Ipallb 3a3HAYCHHUX aBTOPIB Yy cdepi
6i3Hec-mojeneit nudpoBoro mMiANPUEMHUIITBA.

Bizyaunizanis reorpadigHoro po3noAury myOmikaiii 3a JOCHKYyBaHUN Nepio]] HaBeleHa Ha
pucynky 2. Posmonin kumbkocTi myOumikamiii (puc. 2) MDK pi3HUMH KpaiHamM# 3acBiIuuB, IO
JinepaMu y gociimpkeHHi 1iei rematuku € Kurait (25), [anis (22), Itamis (21) ta CILIA (20). Jemo
HIUOKYl  TIOKa3HUKH crocTepiraloteest y Cromydenoro KopomieerBa (15), Himewwwnu (13),
[Mopryranii (10) i1 Taisanto (10). Yei innr kpainu MaroTh MeHII HDK 10 myOmikallii, Mo CBiIIUTH
PO BITHOCHO JIOKAJII30BaHHUNA XapaKTep MOCIKEeHb Y Ll cdepi.

[Ty6nikaniiiHa akTUBHICTH y po3pi3i Kpain

KinbkicTe my6mikamii

25
I
‘e
<

=

Powered by Bing

Puc. 2. Ilyonikayitina akmuHicms HAyKOB8YI8, U0 00CAIONCYIOMb NUMAHHS NO8 S3AHI 3
memamukor OizHec-mooenetll IHmepHem-niOnpPUEMHUYMEA, y po3pizi kpain 3a oanumu BJ] Scopus

IDicepeno: cghopmosano asmopamu Ha ocnogi oanux BJ] Scopus

VY Tabnuni 3 HaBeleHO pe3ylbTaTH aHAN3Y JpKepen (iHAHCYBAaHHS HAYKOBHUX IPOEKTIB, Y
MeXax SKMX BUKOHAHO JOCIIKEHHS Ta OImyOIIKOBaHO BIIMOBIIHI HAYKOBI CTATTI.

Sx cBimuaTh maHi Tabmuimi 3, NMpoBiAHUMH (DIHAHCOBHUMH JIOHOPAMH JOCIIDKEHBb Yy cdepi
Oi3HeC-MoJIeiel IHTepHEeT-MIANPUEMHHIITBA € HayKoBi opraunizamii 3 [Topryranii: Fundagdo para a
Ciéncia e a Tecnologia (8 myOmikariit) Ta Ministério da Educagdo e Ciéncia (6 myOmikariif). Ha
TperboMy Micui ¢ynnanis 3 Kurato — National Natural Science Foundation of China. Cepen
€BPONEHCHKUX OpraHizaiiil, 110 aKTUBHO (DIHAHCYIOTh NOCIIIKEHHsS 3 00paHOi TEeMaTHUKH, BapTO
BiJ3HaunTH €Bponeiicbkuii Coro3 Ta nporpamy Horizon 2020.

Tabnuys 3
TOII-5 opeanizayiii, wo ineecmyoms y HAyKOGi 00CIONCEHHS 3 meMamuKy 0i3Hec-mooenel
iHmepHem-nionpuEMHUYmMea

Fundag&o para a Ciéncia e a Tecnologia [Moptyranis 8
Ministério da Educacéo e Ciéncia IMopTryranis 6
National Natural Science Foundation of China Kuraii 4
European Commission €C 3
Horizon 2020 €C 2

Horcepeno: cghopmosano aemopamu na ocnosi oanux b/ Scopus
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Ha pucyaky 3 BigmoOpakeHO CTpyKTypy myOmikamiii 3a NpeAMETHUMH OO0JIACTIMU
JOCII/DKEHHS 3T1JHO 3 PI3HUMH JDKepeTaMH MyOJiKallii, o CBITYUTh PO il MDKIAUCIHUILTIHAPHHUHA
XapakTep Ta 3B'SI30K 3 PI3HUMH HayKOBUMH HaIPSIMaMHU.

Earth and Planetary Physicsand Artsand Chemical
Psychology

iences onomy Humanities Engin :
Mathematlcs\ _\ | / Multidisciplinary

Environmental ____ Business;
Science —__ Management and
Energy __— < Accounting
Decision/
Sciences

Engineering

\ComputerScience

Economics; /
Econometrics and
Finance

Puc. 3. Temamuuni eanysi nyonaikayiu 3 memamuxu 0izHec-mooenell iHmepHen-
nionpuemMHuymea

Licepeno: cghopmosano asmopamu na ocrnosi oanux B/ Scopus

Amnani3z mpeIMeTHOI CTPYKTYpH 3acBiqUMB, IO JAOMIHYIOUMMH Traiy3sMd € Oi3Hec Ta
MenekMeHT (113 myOumikartiit), koM totepHi Hayku (77), ekoHoMika (55), comianbhi Hayku (38),
0 CBIIYUTH MPO IIMPOKY HAYKOBY 3allIKaBJIEHICTh 1 3aCTOCYBAHHS PE3YylbTATIB AOCIIIKEHb Y
pi3HHX chepax.

Ha pucynky 4 npezacraBieHo KiacTepH, cOPMOBaHI 3a pe3yibTaTaMU aHaji3y CIUIbHOTO
3yCTpiuaHHS KJIIOUOBHX CIIIB y IyOJIKalifxX 3 MUTaHb Oi3HEC-MOJeNel 1HTepHeT-MiANPUEMHUIITBA,
BHUKOHAHOTO 3a JIOTIOMOTOIO IporpamHoro 3abesnedenns VOSviewer.

Ha ocHOBI aHani3y CHUIBHOTO 3yCTpidaHHS KIIOUOBUX CIIB Yy BiJiOpaHHX HayKOBHUX
myOTiKaIisfx 3a JOMOMOrow IporpamHoro 3abesnederns VOSviewer Oyiio BUIIUIEHO 7 TEMaTUYHUX
KJIacTepiB, sIK1 OMUCYIOTh PI3HI Hillll Ta HAIPSIMU HAYKOBUX JOCIIDKEHb 3a 3a/laHOI0 TEMaTHUKOIO.
KoxeH 13 kacTepiB BIAPI3HAETHCS 32 CHIIOKO 3B’SI3Ky MDK KJIFOYOBHUMH CJIOBAMH, TOOTO 4acTOTOIO
iX CHUIBHOIO 3yCTpiYaHHs Yy PI3HUX Ipausx, L0 BiAoOpakeHO po3MipoM cdepu Ha PUCYHKY 4.
Cepen KIIOYOBMX MOHATH, SIKI MalOTh HANBHUILY 4YacTOTy 3ycTpiuaHHs JOMIiHYIOTH «digital
entrepreneurship» Ta «electronic commerce», ski GOPMYIOTh BiANOBIIHO YEPBOHUN Ta 3€JIE€HUH
KJIACTEPH.

UYepBoHuii knactep (6a3zoBe kiodoBe cioBo «digital entrepreneurship») 3acBinuye ocoOnuBy
poib 1MQpoBi3anii MiANPUEMHULBKOT MISIBHOCTI Ta MICTMTh Taki HAHOUIbII penpe3eHTaTUBHI
KIo4oBi cioBa sk «digital transformationy», «digitalization», «digital technologies», «digital
platforms», «digital business model», «digital economy» Ta «start-up». Lleli kmactep oxormoe
npo0bsemMaTrKy, MOB’A3aHy 3 TpaHCPOPMALIIMHU Yy MIANPHEMHUIBKIA TISUIBHOCTI Ta PO3pOOKOI0
Oi3Hec-MoJieNiell, 0 BUHHUKIM Y 3B’A3KYy 3 MAacOBHUM IOIIMPEHHSAM IU(PPOBHX TEXHOJOTIH Ta
MOMYJISIPU3AIIIE€I0 PO3BUTKY CTapTam-pyxy, CIPSMOBAHOTO HA CTBOPEHHS Ta BIPOBAKCHHS
IHHOBAITIfHOTO IPOAYKTY [25].
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Puc. 4. Knacmepuzayis Haykosux 00cuiodcenb 3 memamuku OizHec-mooenell inmepHen-
NIONPUEMHUYMBA HA OCHOBL MEPEeC KIIUOBUX Ci6 (Yacmoma 3yCMpPidanHs KIoYo8ux ciie > 4)

LDicepeno: cghopmosano asmopamu 3a donomozor npozpamHnozo 3abesneyenusa VOSviewer
Ha ocrosi danux B/ Scopus

3eneHuii KiacTep, e 0a30BUM MOHATTS € «electronic commerce», a TakoK CKOpodeHa dopma
e-commerce, MICTHUTh TakKi KJIIOYOBI CJI0Ba K «commerce», «e-commerce model», «e-commerce
business», «big data», «profitability», «online shopping», «consumer behavior», «covid-19». Ilei
KJIacTep OXOIUIKOE TOHSTTS, IOB’S3aHI 3 EJIEKTPOHHOK KOMepIli€ro, ii Oi3Hec-MOJIeNsMHu, Ta
MIArOTOBUOIO AHAIITUYHOIO [ISUIBHICTIO, 30KpeMa CTpaTeriyHe IUIaHYBaHHS, aHali3 JaHUuX,
JOCTIPKEHHSI TOBEIIHKM CIIOXKHMBAadiB, METOI0 SKOI € MiABUIICHHS MPHOYTKOBOCTI Oi3Hecy. Y
MeXax JIaHMX JIOCIHI/DKEHb 3Ha4yHy yBary npuiaiieHo BiumBy mnanaemii COVID-19 Ha po3BUTOK
€JIEKTPOHHOI KOMepIii Ta BIANOBIAHO OHJIAH Mara3wHiB 1 3MiH1 MoBediHKU MokyniiB [4]. Kpim
TOro, e KIACTep MEPEeTUHAEThCS 3 TMOHATTSAMHU, XapaKTePHHUMH JUIsl €KOHOMIKH CHLUIBHOTO
BUKOPHUCTAHHS, 0 po3risiaaeThes y poboti C. Pixtepa Ta in. [17].

Tpertiit 3a BeTUUMHOKO Ta 3HAYCHHSIM € KOBTHI KiacTep (0a3oBe KiovoBe coBo «business
modeling»), sikuil onucye HayKoOBi JOCTIDKEHHS Y po3pi3i Oi3HeC-MoAeIoBaHHs, iH(GopMaLiiiHOro
MEHEPKMEHTY Ta MAapKeTHHTY, OXOIUTIOIOYM KpIM TOTO Taki KIIOYOBI CIIOBA: «commercey,
«economicsy, «internet», «strategic management». Taki HayKOBI JOCTI[DKEHHS BHCBITJIIOIOTH
B3a€MO3B’5130K MK 1HpopmamiiHumu TexHonorisMu (IT) Ta mignpueMHHUNITBOM, MiAKPECTIOYN
pons IT y mignpueMHUIBKINA AisIBHOCTI 32 4 HampsiMaMu: (aculiTaTop (MOJETHIEHHS JiIbHOCTI
HOBOCTBOPEHHX KOMIIaHiil), MOCEpPEeTHUK (CTBOPEHHS YMOB Jis TOSBU HOBUX HIANPHEMCTB),
pe3ynbTaT MiANMPUEMHHUIIBKOT TISUTBHOCTI (MPOAYKT, IO € OCHOBOIO HOBOTO Oi3HECYy) Ta cama IIo
co0i 6i3Hec-moens [20].

HactynmHuM BUALIEHUM KIIACTEpOM € CHHIN KiacTep (0a30Be KIHOUOBE CIOBO «innovation»),
0 PENpe3eHTYE HAMPSMOK HAYKOBHX JOCTIMKEHb IOJO IHHOBAIM Ta MOXKIIMBOCTEH PO3BUTKY
MIAMPUEMHUIBKOT JTISUTPHOCTI M BITUBOM HU(poBi3alii 1 3acaj CTaloro poO3BHTKY. 30Kpema,
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OCHOBHMMH KIIIOYOBUMH CJIOBaMH € «sustainable development», «sustainability», «ecosystemsy,
«ecommercey, «decision makingy, 110 BKa3ye Ha PO3BUTOK HAYKOBHX JOCII/KEHb CIIPSIMOBAaHUX Ha
BU3HAYCHHS poji mudpoBi3amii y TOCATHEHHI Iijiel cTasoro po3BUTKy. Y poborti [19] aBTopamu
3alpONOHOBAHO KOHIIENTYaJbHY OCHOBY, IIO OOTPYHTOBYE, SIKHM YHHOM LU(pPOBa TOTOBHICTH,
mudpoBi TexHoiorii Ta uudpoBi Oi3HEC-MOAETi MOXKYTh 3a0€3MEUnTH CTIHKUH 3B'I30K 3
IHHOBAITISIMH.

bnakutHuii KimacTep (0a30Be KIIOUOBE CIIOBO «entrepreneurship») Ta myprnypHuii kiacrep
(6azoBe kimrOo4OBe cloBO «business development») 00’€THYIOTHP HAyKOBI JOCTIDKEHHS I0JIO0
PO3BUTKY MiIMPUEMHHUIITBA IIiJ] BILIMBOM iH(opMaIlii Ta KOMyHIKaIlii, a TaKOK B3a€EMO3B’SI30K MK
PO3BUTKOM TexHoJorii Ta Oi3Hecy. IlomapaHueBuii kinactep € cinalo CTPYKTYpOBaHUM Ta
HEJ0CTaTHBO BUPAKEHUM, TOMY HE OYB BKJIFOUEHUH JI0 JIETAILHOTO aHAJI3y.

Ha pucynky 5, moOymoBaHOMY 3a JONOMOIOI TporpamHoro 3abesmedenHs VOSviewer,
MPEACTABIICHO €BOJIIOIIII0 HAYKOBUX JIOCTIKEHb Ta KIIFOYOBHUX MOHSTH Y Yacl.

SIK CBITUUTH XPOHOJIOTISI BUHUKHEHHS Ta CHIB3YCTPIYaHHS KIIIOUOBUX CJIB y IMYOJIKalisX,
MPOIHJEKCOBAaHUX Yy HAyKOMETpHuYHIA 0a3i Scopus, MoyaTKoBHIl eTanm (OpMYyBaHHS HAyKOBOTO
IMCKYpCYy B Taiy3i IHTEPHET-TIANPHEMHUIITBA XapaKTEPU3YyBaBCS AKTUBHUM BUKOPHCTAHHSIM
TepMiHy «enekrpoHHHI». Tak, y nepion 3 2018 poky no 2019 pik y npausx HayKoBIIB Hal4acTimie
3yCTPIYarOThCS TaKi KIFOYOBI CIIOBA SIK «electronic commercey, «e-commercey» Toio. [lounnaroun 3
2021 poKy MOHSTTS «EIEKTPOHHUI» 3aMIHIOETHCSI Ha MOHATTA «IUPPOBHI» 1 Y HAayKOBHUX
nyOmiKamisx yce dYacTille 3yCTpidaloThCsl Taki KIo4oBl cioBa sk «digital entrepreneurshipy,
«digital technologies», «digital transformation», Tomo. Taki TeHmeHIii MOB’s3aHI 3 MacOBOO
nudposizaiiero ycix chep eKOHOMIKH, Y TOMY YHCII ¥ MIIpUEMHHUIIBKOT AisutbHOCTI. Ha ocHOBI
JOCIIJKEHB, MPOBEACHUX Yy poOoTi [19], Oyno 3ampormoHOBAaHO KOHIETITyaJbHE TMOSICHEHHS Ta
YTOYHEHHS TIOHATH 1 KIIFOYOBUX TEPMIHIB, IO OMHUCYIOTH SIBUIIA ITUGPOBI3aIlii.
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BUCHOBKUA

3nificHenuii  610IOMETPUYHUI aHaNi3 HAayKOBHMX IyONiKaIliif, M0 IHIEKCYIOTbCS B
HAayKOMETPHUYHINA 0a3i gaHuX Scopus, 3 TeMaTHUKH Oi3HEC-MOJIeIeH IHTepPHET-IIIIPHEMHHUIITBA
JI03BOJIMB i1eHTH(IKYBaTH Cy4acHi TEHACHIIi Ta TPEHIH y HAYyKOBOMY cepeJoBHIIi. Pe3ynpratu
MpOBEACHOr0 0i0JIIOMETPHYHOTO aHaji3y HAayKOBHUX JIOCHDKEHb Yy BH3HaueHid cdepi
MiATBEPUKYIOTh, 10 HAHOUTBII 3HAYYIIUMH OO0 €KTaMH HAYKOBOI yBard CIyrylOTh HUTAHHS
BUKOPHUCTaHHS HU(PPOBUX TEXHOJIOTIH Ta IHHOBAIH 11 (GOpMyBaHHs, pO3BUTKY, TpaHchopmartii
Ta MacmTaOyBaHHs Oi3Hec-Mojenelt y nudpoBoMy CepeTIoBHILIL.

[Ipy 1upoMy pe3ynbTaTH aHadi3y 3acBIMYWIM HU3BKUNW PIBEHb MPEACTABICHOCTI SIK
YKpalHCBbKUX YYEHHMX, TaK 1 HAyKOBUX YCTAaHOB, 110 a00 3aiiMalOThCsl JTOCHIDKEHHSAMH, abo
IHBECTYIOTh y HAyKOBI JIOCIIKEHHS 3 TEMaTUKU Oi3HEC-MoJeseil HTepHEeT-MAIPUEMHHULITBA.
[Topsin 3 1wmM, mnpoOnemMa MIIBUIIEHHS KOHKYPEHTOCHPOMOXKHOCTI Ta €KOHOMIYHOT
€(EeKTUBHOCTI, 1 JOCSITHEHHS CTaJIOTO PO3BUTKY IHTEpHET-O13HECY T'OCTPO IOCTa€ B YMOBax
robanizoBaHoi 1M(PpPoBOT EKOHOMIKM Ta HaOyBae 0COOJIMBOI BaXKJIMBOCTI 3 OTJIAY HAa CydacHi
BUKJIMKH Ta PU3UKU 30BHIIIHBOT OJITHKH.

3 ormsAay Ha aKTYalbHICTh Ta AaKTHUBI3AIl0 MyOIIKamiifHOT JISUTBHOCTI HAYKOBIIIB 13
3a3HaYeHOT TEMAaTHKH, TIEPCTICKTUBHUMH HANPsIMaMU JIOCII/DKCHHS € aHaJli3 BIUTMBY TJI00ATBHUX
TPEHIB, TIOB’S3aHUX 13 3acajJlaMu CTAJIOr0 PO3BUTKY, IU(POBI3AIEr0 Ta TiaobOamizaiiero, Ha
PO3BUTOK IHHOBAIIIN B €JEKTPOHHIM KOMepIIii.

CIIMCOK BUKOPUCTAHUX KEPEJI

1. Paul J., Alhassan I., Binsaif N., Singh P. Digital entrepreneurship research: A
systematic review. Journal of Business Research. 2022. Vol. 156. Paper ID 113507.
URL.: https://doi.org/10.1016/j.jbusres.2022.113507.

2. Sahut J.-M., landoli L., Teulon F. The age of digital entrepreneurship. Small Business
Economics. 2021. Vol. 56, no. 3. P. 1159-1169. URL.: https://doi.org/10.1007/s11187-019-
00260-8.

3. Balocco R., Cavallo A., Ghezzi A., Berbegal-Mirabent J. Lean business models change
process in digital entrepreneurship. Business Process Management Journal. 2019. Vol. 25, no. 7.
P. 1520-1542. URL: https://doi.org/10.1108/BPMJ-07-2018-0194.

4. Yanez-Valdés C., Guerrero M. Determinants and impacts of digital entrepreneurship: A
pre- and post-COVID-19 perspective. Technovation. 2024. Vol. 132. Paper ID 102983.
URL.: https://doi.org/10.1016/j.technovation.2024.102983.

5. Gouveia S., de la Iglesia D. H., Abrantes J. L., Lopez Rivero A. J. Transforming
Strategy and Value Creation Through Digitalization? Administrative Sciences. 2024. Vol. 14, no.
11. Paper ID 307. URL.: https://doi.org/10.3390/admsci14110307.

6. Baranauskas G., RaiSien¢ A. G. Transition to Digital Entrepreneurship with a Quest of
Sustainability: Development of a New Conceptual Framework. Sustainability. 2022. Vol. 14, no.
3. Paper ID 1104. URL.: https://doi.org/10.3390/su14031104.

7. Prokopenko O., Jarvis M., Bielialov T., Omelyanenko V., Malheiro T. The future of
entrepreneurship: Bridging the innovation skills gap through digital learning. In Lecture notes in
mechanical engineering. 2024. P. 206-230. URL.: https://doi.org/10.1007/978-3-031-61582-
5 18.

8. Liu X., Zhang L. Entrepreneurial Bricolage, Business Model Innovation, and
Sustainable Entrepreneurial Performance of Digital Entrepreneurial Ventures: The Moderating
Effect of Digital Entrepreneurial Ecosystem Empowerment. Sustainability. 2024. Vol. 16, no.
18. Paper ID 8168. URL.: https://doi.org/10.3390/su16188168.


https://management-journal.org.ua/index.php/journal
https://doi.org/10.1016/j.jbusres.2022.113507
https://doi.org/10.1007/s11187-019-00260-8
https://doi.org/10.1007/s11187-019-00260-8
https://doi.org/10.1108/BPMJ-07-2018-0194
https://doi.org/10.1016/j.technovation.2024.102983
https://doi.org/10.3390/admsci14110307
https://doi.org/10.3390/su14031104
https://doi.org/10.1007/978-3-031-61582-5_18
https://doi.org/10.1007/978-3-031-61582-5_18
https://doi.org/10.3390/su16188168

Matiushenko, O. & Tiutiunyk, 1. (2025). Global trends in the development of digital entrepreneurship business
models: a bibliometric analysis. Management and Entrepreneurship: Trends of Development, 2(32), 206-220.
https://doi.org/10.26661/2522-1566/2025-2/32-17

9. Park H., Kim S., Jeong Y., Minshall T. Customer entrepreneurship on digital platforms:
Challenges and solutions for platform business models. Creativity and Innovation Management.
2020. Vol. 30, no. 1. P. 96-115. URL: https://doi.org/10.1111/caim.12404.

10. Harrisson-Boudreau J., Bellemare J. Going above and beyond eCommerce in the future
highly virtualized world and increasingly digital ecosystem. In Lecture notes in mechanical
engineering. 2021. P. 789-797. URL.: https://doi.org/10.1007/978-3-030-90700-6_90.

11. Etro F. e-Commerce platforms and self-preferencing. Journal of Economic Surveys.
2023. URL.: https://doi.org/10.1111/joes.12594

12. Lungu A. E., Georgescu M. R., Juravle D. A Bibliometric Analysis of Digital
entrepreneurship. Journal of the Knowledge Economy. 2024. Vol. 15. P. 18617-18645.
URL.: https://doi.org/10.1007/s13132-024-01885-1.

13. Global e-Commerce hits $25.6 trillion — latest UNCTAD estimates. (2020, April 27).
UNCTAD. URL: https://unctad.org/press-material/global-e-commerce-hits-256-trillion-latest-
unctad-estimates.

14. Shi L., Mai Y., Wu Y. J. Digital transformation. Journal of Organizational and End
User Computing. 2022. Vol. 34, no. 7. P. 1-20. URL.: https://doi.org/10.4018/joeuc.302637

15. Aggarwal R., Verma T., Singh G., Singh A. Digital Entrepreneurship: Future
Directions. In Nova Science Publishers eBooks. 2024. URL.: https://doi.org/10.52305/fytz7746.

16. Ghezzi A., Cavallo A. Agile Business Model Innovation in Digital entrepreneurship:
Lean Startup Approaches. Journal of Business Research. 2018. Vol. 110. P. 519-537.
URL.: https://doi.org/10.1016/j.jbusres.2018.06.013.

17. Richter C., Kraus S., Brem A., Durst S., Giselbrecht C. Digital entrepreneurship:
Innovative business models for the sharing economy. Creativity and Innovation Management.
2017. Vol. 26, no. 3. P. 300-310. URL.: https://doi.org/10.1111/caim.12227.

18. Kraus S., Palmer C., Kailer N., Kallinger F. L., Spitzer J. Digital entrepreneurship: A
research agenda on new business models for the twenty-first century. International Journal of
Entrepreneurial Behaviour and Research. 2019. Vol. 25, no. 2. P. 353-375.
URL.: https://doi.org/10.1108/1JEBR-06-2018-0425.

19. Bican P. M., Brem A. Digital business model, digital transformation, digital
entreprencurship: Is there a sustainable “Digital”? Sustainability. 2020. Vol. 12, no. 13. Paper
ID 5239. URL.: https://doi.org/10.3390/su12135239.

20. Steininger D. M. Linking information systems and entrepreneurship: A review and
agenda for IT-associated and digital entreprencurship research. Information Systems Journal.
2018. Vol. 29, no. 2. P. 363-407. URL.: https://doi.org/10.1111/isj.12206.

21. Ghezzi A. Digital startups and the adoption and implementation of Lean Startup
Approaches: Effectuation, Bricolage and Opportunity Creation in practice. Technological
Forecasting and Social Change. 2019. Vol. 146. P. 945-960.
URL.: https://doi.org/10.1016/j.techfore.2018.09.017.

22. Gavrila Gavrila S., de Lucas Ancillo A. Spanish SMEs’ digitalization enablers: E-
Receipt applications to the offline retail market. Technological Forecasting and Social Change.
2021. Vol. 162. Paper ID 120381. URL.: https://doi.org/10.1016/j.techfore.2020.120381.

23. Richter C., Kraus S., Syrja P. The shareconomy as a precursor for digital
entrepreneurship business models. International Journal of Entrepreneurship and Small
Business. 2015. Vol. 25, no. 1. P. 18-35. URL.: https://doi.org/10.1504/1JESB.2015.068773.

24. Tranfield D., Denyer D., Smart P. Towards a Methodology for Developing Evidence:
Informed Management Knowledge by Means of Systematic Review. British Journal of
Management. 2003. Vol. 14. P. 207-222. URL.: http://dx.doi.org/10.1111/1467-8551.00375.

25. Oliveira S. R. M., Trento S. Technological innovation capability of business incubators
and digital entrepreneurship performance in an innovation ecosystem. International Journal of
Entrepreneurship and Innovation Management. 2023. Vol. 27, no. 3/4. P. 173-207.
URL.: https://doi.org/10.1504/ijeim.2023.133379.


https://doi.org/10.26661/2522-1566/2025-2/32-17
https://doi.org/10.1111/caim.12404
https://doi.org/10.1007/978-3-030-90700-6_90
https://doi.org/10.1007/s13132-024-01885-1
https://unctad.org/press-material/global-e-commerce-hits-256-trillion-latest-unctad-estimates
https://unctad.org/press-material/global-e-commerce-hits-256-trillion-latest-unctad-estimates
https://doi.org/10.4018/joeuc.302637
https://doi.org/10.52305/fytz7746
https://doi.org/10.1016/j.jbusres.2018.06.013
https://doi.org/10.1111/caim.12227
https://doi.org/10.1108/IJEBR-06-2018-0425
https://doi.org/10.1111/isj.12206
https://doi.org/10.1016/j.techfore.2018.09.017
https://doi.org/10.1016/j.techfore.2020.120381
https://doi.org/10.1504/IJESB.2015.068773
http://dx.doi.org/10.1111/1467-8551.00375
https://doi.org/10.1504/ijeim.2023.133379

MANAGEMENT AND ENTREPRENEURSHIP: TRENDS OF DEVELOPMENT
ISSUE 2 (32), 2025

REFERENCES

Paul, J., Alhassan, I., Binsaif, N., & Singh, P. (2022). Digital entrepreneurship research: A
systematic review. Journal of Business Research, 156, 113507.
https://doi.org/10.1016/j.jbusres.2022.113507.

Sahut, J.-M., landoli, L., & Teulon, F. (2021). The age of digital entrepreneurship. Small Business
Economics, 56(3), 1159-1169. https://doi.org/10.1007/s11187-019-00260-8.

Balocco, R., Cavallo, A., Ghezzi, A., & Berbegal-Mirabent, J. (2019). Lean business models change
process in digital entrepreneurship. Business Process Management Journal, 25(7), 1520-
1542. https://doi.org/10.1108/BPMJ-07-2018-0194.

Yéfez-Valdes, C., & Guerrero, M. (2024). Determinants and impacts of digital entrepreneurship: A
pre- and post-COVID-19 perspective. Technovation, 132, 10298s3.
https://doi.org/10.1016/j.technovation.2024.102983.

Gouveia, S., de la Iglesia, D. H., Abrantes, J. L., & Lopez Rivero, A. J. (2024). Transforming
Strategy and Value Creation Through Digitalization? Administrative Sciences, 14(11), 307.
https://doi.org/10.3390/admsci14110307.

Baranauskas, G., & RaiSiené, A. G. (2022). Transition to Digital Entrepreneurship with a Quest of
Sustainability: Development of a New Conceptual Framework. Sustainability, 14(3), 1104.
https://doi.org/10.3390/su14031104.

Prokopenko, O., Jarvis, M., Bielialov, T., Omelyanenko, V., & Malheiro, T. (2024). The future of
entrepreneurship: Bridging the innovation skills gap through digital learning. In Lecture notes
in mechanical engineering (pp. 206-230). https://doi.org/10.1007/978-3-031-61582-5_18.

Liu, X.,, & Zhang, L. (2024). Entrepreneurial Bricolage, Business Model Innovation, and
Sustainable Entrepreneurial Performance of Digital Entrepreneurial Ventures: The
Moderating Effect of Digital Entrepreneurial Ecosystem Empowerment. Sustainability,
16(18), 8168. https://doi.org/10.3390/su16188168.

Park, H., Kim, S., Jeong, Y., & Minshall, T. (2020). Customer entrepreneurship on digital
platforms: Challenges and solutions for platform business models. Creativity and Innovation
Management, 30(1), 96-115. https://doi.org/10.1111/caim.12404.

Harrisson-Boudreau, J., & Bellemare, J. (2021). Going above and beyond eCommerce in the future
highly virtualized world and increasingly digital ecosystem. In Lecture notes in mechanical
engineering (pp. 789-797). https://doi.org/10.1007/978-3-030-90700-6_90.

Etro, F. (2023). e-Commerce platforms and self-preferencing. Journal of Economic Surveys.
https://doi.org/10.1111/joes.12594

Lungu, A. E., Georgescu, M. R., & Juravle, D. (2024). A Bibliometric Analysis of Digital
entrepreneurship.  Journal of the Knowledge Economy, 15, 18617-18645.
https://doi.org/10.1007/s13132-024-01885-1.

Global e-Commerce hits $25.6 trillion — latest UNCTAD estimates. (2020, April 27). UNCTAD.
https://unctad.org/press-material/global-e-commerce-hits-256-trillion-latest-unctad-estimates

Shi, L., Mai, Y., & Wu, Y. J. (2022). Digital transformation. Journal of Organizational and End
User Computing, 34(7), 1-20. https://doi.org/10.4018/joeuc.302637

Aggarwal, R., Verma, T., Singh, G., & Singh, A. (2024). Digital Entrepreneurship: Future
Directions. In Nova Science Publishers eBooks. https://doi.org/10.52305/fytz7746.

Ghezzi, A., & Cavallo, A. (2018). Agile Business Model Innovation in Digital entrepreneurship:
Lean Startup Approaches. Journal of Business Research, 110, 519-537.
https://doi.org/10.1016/j.jbusres.2018.06.013.

Richter, C., Kraus, S., Brem, A., Durst, S., & Giselbrecht, C. (2017). Digital entrepreneurship:
Innovative business models for the sharing economy. Creativity and Innovation Management,
26(3), 300-310. https://doi.org/10.1111/caim.12227.

Kraus, S., Palmer, C., Kailer, N., Kallinger, F. L., & Spitzer, J. (2019). Digital entrepreneurship: A
research agenda on new business models for the twenty-first century. International Journal of


https://management-journal.org.ua/index.php/journal
https://doi.org/10.1016/j.jbusres.2022.113507
https://doi.org/10.1007/s11187-019-00260-8
https://doi.org/10.1108/BPMJ-07-2018-0194
https://doi.org/10.1016/j.technovation.2024.102983
https://doi.org/10.3390/admsci14110307
https://doi.org/10.3390/su14031104
https://doi.org/10.1007/978-3-031-61582-5_18
https://doi.org/10.3390/su16188168
https://doi.org/10.1111/caim.12404
https://doi.org/10.1007/978-3-030-90700-6_90
https://doi.org/10.1007/s13132-024-01885-1
https://doi.org/10.4018/joeuc.302637
https://doi.org/10.52305/fytz7746
https://doi.org/10.1016/j.jbusres.2018.06.013
https://doi.org/10.1111/caim.12227

Matiushenko, O. & Tiutiunyk, 1. (2025). Global trends in the development of digital entrepreneurship business
models: a bibliometric analysis. Management and Entrepreneurship: Trends of Development, 2(32), 206-220.
https://doi.org/10.26661/2522-1566/2025-2/32-17

Entrepreneurial Behaviour and Research, 25(2), 353-375. https://doi.org/10.1108/1JEBR-06-
2018-0425.

Bican, P. M., & Brem, A. (2020). Digital business model, digital transformation, digital
entrepreneurship: Is there a sustainable “Digital”? Sustainability, 12(13), 5239.
https://doi.org/10.3390/su12135239.

Steininger, D. M. (2018). Linking information systems and entrepreneurship: A review and agenda
for IT-associated and digital entrepreneurship research. Information Systems Journal, 29(2),
363-407. https://doi.org/10.1111/isj.12206.

Ghezzi, A. (2019). Digital startups and the adoption and implementation of Lean Startup
Approaches: Effectuation, Bricolage and Opportunity Creation in practice. Technological
Forecasting and Social Change, 146, 945-960.
https://doi.org/10.1016/j.techfore.2018.09.017.

Gavrila Gavrila, S., & de Lucas Ancillo, A. (2021). Spanish SMEs’ digitalization enablers: E-
Receipt applications to the offline retail market. Technological Forecasting and Social
Change, 162, 120381. https://doi.org/10.1016/j.techfore.2020.120381.

Richter, C., Kraus, S., & Syrja, P. (2015). The shareconomy as a precursor for digital
entrepreneurship business models. International Journal of Entrepreneurship and Small
Business, 25(1), 18-35. https://doi.org/10.1504/1JESB.2015.068773.

Tranfield, D., Denyer, D. & Smart, P. (2003) Towards a Methodology for Developing Evidence:
Informed Management Knowledge by Means of Systematic Review. British Journal of
Management, 14, 207-222. http://dx.doi.org/10.1111/1467-8551.00375.

Oliveira, S. R. M., & Trento, S. (2023). Technological innovation capability of business incubators
and digital entrepreneurship performance in an innovation ecosystem. International Journal
of Entrepreneurship and Innovation Management, 27(3/4), 173-207.
https://doi.org/10.1504/ijeim.2023.133379.

GLOBAL TRENDS IN THE DEVELOPMENT OF DIGITAL ENTREPRENEURSHIP
BUSINESS MODELS: A BIBLIOMETRIC ANALYSIS
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This article explores the dynamics of publication activity in the field of business models of
digital entrepreneurship based on the data from the Scopus database over the period 2011-2024.
The purpose of the study is to identify patterns in the development of scientific research on
digital entrepreneurship and the evolution of business models as reliable tools for promoting
entrepreneurial projects in the context of digitalization and globalization. An integrated
bibliometric approach was employed to analyze research outcomes and publication trends related
to business models in digital entrepreneurship. The articles search and data analysis were
conducted using the Scopus database and its analytical tools. Keyword co-occurrence networks
and clustering of research areas were visualized using VOSviewer software. The article has
identified the key trends in the development of research in this field, in particular a significant
increase in publications since 2018, resulting from the rise of global e-commerce and the
influence of digital technologies on entrepreneurial activity. The most highly cited publications
have been reviewed, along with the top 10 scholars who have made significant contributions to
the study of digital entrepreneurship business models. Additionally, the distribution of
publications by country and funding source was analyzed, highlighting the major centers of
scientific activity. Based on keyword clustering via VOSviewer, the main research directions
have been outlined, including digital entrepreneurship, e-commerce, business modeling, and
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innovation. The results may serve as a valuable resource for identifying current trends and future
directions in digital entrepreneurship research.

Key words: digitalization, e-commerce, digital entrepreneurship, online business,
sustainable development, startup.
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AHoTtanisa. JlocmipkeHHS TPHUCBSYEHE aHANi3y CHCTEMHHMX AacleKTiB  3a0e3reyeHHs
€(EeKTHBHOTO BIIPOBA/PKCHHSI KOHIICTIII CITUIOTICTUKH, SKa TOJISITae€ y IMiABUINEHHI SKOCTI Ta
KOM(OPTHOCTI KHUTTS MICBKOTO HaceJeHHsA. B KOHTEKCTI CHUCTEMHOTO IMiIXOMy CITLIOTICTHKA
PO3IISIIAETBCS K CHCTEMa, OCHOBHMMH CKJIAJOBUMU SIKOi € TiJcucTeMa MiChbKoi MOOUTRHOCTI, a
TaKOX IMIJICUCTEMHU OE3MEYHOCTI Ta €KOJIOTIYHOCTI MICBKOTO CEPEIOBHINA.

Merta nocnipkeHHs ToJsrae B (OpMyBaHHI CHCTEMHOTO TWIiIXOIy 10 BIPOBAKCHHS
KOHILIEMIIIl CITUIOTICTUKH, K CKJIAIHOI COLaJbHO-SKOHOMIYHOI CHCTEMH, Ta 3a0e3ledeHHs il
edexktuBHOCTI. Ilpeamer pocmimkeHHs — Tmpouec ¢GOpMyBaHHS OallaHCy MDK CKJIaJIOBUMH
MIJICUCTEMAaMH CITUIOTICTUKH, SKHH, B MICYMKY, MIBUIIYE PIBEHb KOM(MOPTHOCTI Ta CTBOPIOE
3I0POBE JKUTTA B MICTi. Y [OCIIPKEHHI BUKOPHUCTOBYETHCS METOJ CHUCTEMHOTO aHamizy A
CTPYKTYPYBaHHSI CITUIOTICTUYHOI CUCTEMH 3a OCHOBHUMH CKJIAJIOBUMH, a TaKOXX MOJICITIOBAHHS
MPOLECIB B CITUIOTICTHMYHIN CHCTEMI, SKE [O3BOJISIE BH3HAYMTH B3a€EMO3B'S3KHM MDK 11
BUIICBKA3aHUMH CKJIAQJIOBUMH €JICMEHTaMH, BPaXOBYIOYH IXHIO CTPYKTYpPY (KJIFOUOBI €JIEMEHTH),
MeTy, QYHKIIT Ta TMHAMIKY PO3BUTKY.

BusHaueHO KIIOUOBI HAMpsSMU PO3BUTKY CITUTOTICTUYHOI CHCTEMHU, Cepell SIKUX. IHBECTHULIl B
PO3BHUTOK CTaUX BUIIB MOOUIBHOCTI (ITIIIOXiTHA Ta BeJocunenHa iH(pacTpyKTypa, rpoMaJChKUl
Ta EKOJIOTIYHMM TPaHCHOPT); PO3BUTOK Oe3nedyHoi iH(pacTpyKTypu A BCIX YYACHUKIB PYXY;
CTBOPEHHS «3EJICHUX» 30H 1 3MEHIIEHHS BIUTUBY TPAHCHOPTY Ha MOBKULIA. [IpakThuHe 3HaueHHs
poOOTH TOJSATaE y MOMXKJIMBOCTI BUKOPUCTAHHSI PO3POOJIEHHWX, Ha OCHOBI CHCTEMHOTO aHali3y,
MaTeMaTUYHUX BHpa3iB, SKi mepeadadaroTh [ KOXXKHOTO KOMIIOHEHTa CHCTEMHU BBEICHHS
KUTPKICHUX MOKA3HHKIB T4 BCTAHOBJICHHS 3AJIEKHOCTEH MK HUMHU, 110 € OCHOBOIO ISl KUTbKICHOTO
OLIIHIOBAaHHS PIBHS €(PEKTUBHOCTI CITUIOTICTUKM Ta NMPOTHO3YBaHHS ii MOXJIMBUX 3MiH Ha IMEBHY
MIEPCIIEKTHUBY.
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KarouoBi cioBa: norictuka, JOTiCTUYHE 00CITYrOBYBaHHS, CITUIOTICTHKA, CTAaJIHid PO3BUTOK,
CUCTEMHHUM aHalli3, MiCbKa MOOUIbHICTh, CHCTEMH CTaJ0oi MOOLILHOCTI, OE3MEYHICTh MICHKOTO
CEepEeI0OBUIIA, EKOJIOTTYHICTh MICBKOTO CEpPEIOBHUIIIA.

JEL kaacugikarop: R41, Q01, Q56, 018, L91.

IHOCTAHOBKA ITPOBJIEMHA

HeoOxignicte  opraHizamii  e(peKTHBHOTO  JIOTICTUYHOTO  OOCIYrOBYBaHHS  KIHIIEBHX
CMOKHMBAUIB, TOPriBeJbHUX Ta BHUPOOHWYMX MIANPHUEMCTB, KOMYHAJIbHHX, OyJiBEIbHUX,
aAMIHICTPATUBHUX Ta IHIIUX OO’€KTIB, SIKI 3HAXOJATHCA B MICTaX, CTBOPIOE JIOJATKOBE
HaBaHTKCHHS Ha BCl CUCTEMH iX XKUTT€3a0€3MeUeHHs, a HAWOUIbIlle Ha TPAHCIOPTHY CHUCTEMY.
3okpeMa, cTae Bce OUIbII OYEBUAHMM, IO BUIEPEPKAIOUE MPOrHO3M 3POCTAHHS KUIBKOCTI
TPAHCIOPTY B MICTax MPU3BOJIUTH 10 NMEPEBAHTAKEHHS TPAHCHOPTHUX KOMYHIKAIil, 5IKl, B CBOIO
4yepry, MaroTb 0OMeXeH1 MOXKJIMBOCTI 10 PO3BUTKY.

B sixocTi epekTUBHOrO MiAX0ay [UIsl BUPIIEHHS BKa3aHUX MpoOJIeM HayKOBILI PO3TJISAaroTh
BMPOBA/DKEHHS KOHIIEMINT CITUIOTICTUKU. [laHa KoHIEmNIs sBisie co00I0 HAyKOBO-TPAKTHUYHUN
HaNpSMOK, TPEJIMETOM SKOTO € YJAOCKOHAJCHHS TPAHCIOPTHO-JIOTICTUYHHX CXEM Ta MapIIpyTiB
MepeBe3eHb BAaHTaXIB 1 MacaxupiB B yMoBax Benukux Mict [1]. Ilpum mpomy, dopmyBaHHS
KOHLEMNIII CITUIOTICTUKK Big0ysJocs B yMOBaxX HEOOXITHOCTI peaiizalii cTparTerii CcTajgoro
PO3BUTKY, sKa Tepeadadae (OKyCyBaHHS YCIX 3yCHJIb B €KOHOMIUHINA, €KOJOTIYHIN Ta COIliabHIN
cdepl B TakuX HAMpSMKax SIK €HEPro- Ta pecypco30epekeHHs, a TaKOX MIHIMI3aIlisl HETaTUBHOTO
BIUIMBY Ha JOBKULI.

OnauM 13 mUIAXIB 3a0e3meueHHs] e()EKTUBHOTO BIPOBAKEHHS KOHIICTINT CITUTIOTICTHKH, SIK
CKJIQJHOT COIIaJTbHO-€KOHOMIYHOT CUCTEMH, € 3aCTOCYBaHHS CUCTEMHOTO MIIXO0IY, SIKHKM J0TIOMarae
roIIe 3pO3yMITH CYTHICTh ICHYIOUMX MPOOJIEM, BUSBISATH 3aKOHOMIPHOCTI Ta 3HAXOJUTH
edeKTHBHI piieHHs. B 1aHOMY KOHTEKCT1 CUCTEMHHUN MIAXIJ PO3TISAIAE CITIIOTICTUKY SIK CHCTEMY
(CITUTOTICTHYHY CHCTEMY), TOOTO SIK CYKYIHICTh B3a€MOIIOB'S3aHUX BHYTPIIIHIX €JIEMEHTIB, SKi
YTBOPIOIOTHh €uHE IiTe. Takok CHUCTEeMHHMM MiAXia JOToMarae aHali3yBaTH CKJIQJHI SBHUINA Ta
MPOIIECH, SKI MAalOTh MICIe B CITUIOTICTHYHIA CUCTEMI, BPAaXOBYIOUM IXHIO CTPYKTYpY, (QYHKIIII,
B3a€EMO3BSI3KM Ta JUHAMIKY pO3BUTKY. Bule3a3HaueHi sBHIA Ta TMPOLECH OB’ A3YIOThCA,
TOJIOBHUM YWHOM, 3 YIPABIIHHSAM JIOTICTHYHUMH MOTOKAaMU B MEKax MicTa, NepeMilleHHSIM
racaxupis, ToBapiB, iHGopMaIlii, pecypcis TOIIIO.

AHAJII3 JOCJAIIKEHD I TYBJIKAIIA

JlocmipKeHHs CITUIOTICTUYHOT iSTTbHOCTI Ta aHAI3 OCHOBHUX YMHHUKIB, fKi, 3 OJIHOTO OOKY,
BIUIMBAIOTh Ha 11 €(PEKTUBHICTh, a 3 IHIIOTO, — PO3IJIAJAIOTBCS B SIKOCTI IHIWKATOPIB PIBHS
KOM(OPTHOCTI MPOKMBAHHS B MICTi, 3HAWIUIO BUCBITIEHHS B poOoTi [1]. 3okpema, B naHomy
JOCTIIPKEHH] CITUIOTICTHKA PO3TJSAA€THCS HA MEPETHHI IHTEPECiB MPOTU/IIT HETaTUBHOMY BIUIMBY
Ha JIOBKULISA, a TaKOXK 3a0e3redeHHss MOOUIBHOCTI Ta OE3MEYHOCTI MICBKOTO CepeIoBHINA IS
MEIIKAHIIB MICTa.

B KOHTEKCT1 BHpIIIEHHS 3a7aul CyMICHOTO 3a0e3neueHHs! 0e3MeYHUX MICBKUX MPOCTOPIB Ta
HEOOXIJJTHOTO piBHS MICbKOI MOOUIBHOCTI, Ky MOXKHa pO3IVIAJaTh K 3ajauy 3a0e3nedeHHs
6e31eyHoi MOOUTPHOCTI, 30KpeMa 1 11010 BPa3IMBUX YYACHHUKIB JIOPOKHBOTO PYXY, 3aCIYTOBYIOTh
Ha yBary pobotu [2, 3, 4]. lo npukinaxy, B po0oti [4] mpoBeIeHO €KCHEpTHE OLIHIOBaHHS
IH)KEHEpHUX Ta IUIaHYBAJbHUX pIlIeHb LIOJO MiIBUIINEHHS O€3NeKH BUIE3a3HAYCHOi Kareropii
YYaCHUKIB IOPOKHBOTO PYXY Ta 3a0e3MeueHHs iHKII031i B cHCTeMaxX MOOUTFHOCTI MICT YKpaiHU.

Ananiz BIIMBY Oe3MpeleeHTHUX BUKIUKIB OCTaHHIX POKIB TakuX, K KpH3a, 3yMOBIJIEHA
nangemicro  COVID-19, Ta akTuBHI BO€HHI [ii Ha TepuTopii VYKpaiHM BHACITIIOK
MOBHOMACIITA0HOTO BTOPTrHEHHs poOcCii, Ha QOpPMYBaHHS CITUIOTICTUYHOTO CEpelIOBHUIA B
YKpaiHCBKHX MICTax, 30KpeMa yepe3 3MiHy MOOUTBHOCTI Ta 0e3MeUHOCTI, MPOBEAEHO B poOoTi [5].
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AHamni3 Kpauux MpakTHK BIPOBAPKEHHS MPOEKTIB PO3BUTKY CHUCTEM CTajioi MOOUIBHOCTI B
MicTax YKpaiHM B KOHTEKCTI IIJBUIIECHHS PIBHS CITUIOTICTHKH, /1€ OCHOBHUMH HalpsSMKaMU
pO3rysiianucs MpIOpUTE3alis MIMOXIAHOTO Ta BEJIOCHIIEJHOTO PYyXY, PO3BUTOK T'POMAJCHKOTO
TPAHCIOPTY Ta peopraHizamis MICBKUX BYJIWYHHUX TPOCTOPIB, MpeAcTaBieHuWd B poboti [6]. B
TAHOMY JIOCII/DKEHH1 OyJI0 BHSBIIEHO OCHOBHI MPOOJIEMHU Ta MEPEHIKOIH, SIKi MaHd MICIIe MiJ] Yac
BIIPOBQ/DKEHHSI  BUIE3raIaHUX  TPOEKTIB, Ta  TPOBEACHO  OIIHIOBAaHHS  e()EeKTHBHOCTI
3alpONOHOBAHMX PIllIEHb 3 YCYHEHHSI TAKUX MEPEIIKOI.

B pobori [7], sika mpuCBsSiYeHAa MUTAHHSM CHCTEMATOJIOTii HA TPAHCIOPTI, B TOMY YHCTI i
CHCTEMHOMY aHaJi3y, pO3IJIAJAIOThCS MIIXO0AU 1 METOIH, SKi MOXKYTh 3HAWTH 3aCTOCYBAaHHS JUIS
MIJBUIIEHHS €(EKTUBHOCTI YIPaBJIiHHS JOTICTUYHUMHU MMOTOKaMU B MeXKax MicTa, NepeMilIeHHSIM
nacaxupis, TOBapiB, iHpopMallii, pecypciB TOILIO.

®OPMYJIOBAHHS IIJIEM CTATTI TA IOCTAHOBKA 3ABJIAHHSA

Merta cTaTTi moySrae y 3acTOCyBaHHI CUCTEMHOIO MiAXOJY 1O BIPOBAIKEHHS KOHLEMIIi
CITIIOTICTUKH, SK CKJIQJHOI COIIAJIbHO-€KOHOMIYHOI CHUCTeMH, Ta 3abe3nedeHHs i1 eeKTHBHOCTI.
3aBgaHHSAM JOCHIDKEHHS € aHalli3 Ta BUBYCHHS CKIIAJHUX MPOIECIB B3a€EMOJIl MK CKIIQJOBUMHU
MIZCUCTEMHU CITUIOTICTHUKU Ta (OpMyBaHHsS OajaHCy MDK HUMH, SKUH, B MIICYMKY, MiIBUIIYE
piBeHb KOM(OPTHOCTI Ta CTBOPIOE 3JOPOBE JKUTTS B MICTI.

METOJOJIOT'IA

VY JoCHmiKEHHI BHKOPHCTOBYETHCS METOJ CHCTEMHOTO aHaji3y s CTPYKTypYBaHHS
CITIJIOTICTUYHOT CUCTEMH 32 OCHOBHUMH CKJIQJJOBUMH, B SIKOCTI SIKHUX PO3TJISIIAE€THCS MOOUTHHICTb,
OC3MEYHICT, Ta CKOJOTIYHICTh. METOJ MOJIEIIOBaHHS IIPOIECIiB B CITUIOTICTUYHIA CHCTEeMI
JI0O3BOJISIE  BU3HAYMTH B3A€EMO3B'I3KM MDK 11 BHINE3raJaHMMH CKJIAJOBHUMH €JIEMEHTAMH,
BPaxOBYIOUH IXHIO CTPYKTYPY (KITIOUOBI1 €JIEMEHTH ), METY, (DYHKIIIT Ta TUHAMIKY PO3BUTKY.

BHUKJIAJL OCHOBHOI'O MATEPIAJIY JOCJIUKEHHSA

Buxonsum 31 CKIAQmHOCTI, WIUIBHOCTI Ta JUHAMIYHOCTI MICBKOTO CEpeIoBHUINA Ta
KOHIICHTPYIOUYHMCh Ha JIOTICTUYHOMY aCIeKTi, CITUIOTICTUYHY CUCTEMY, B IIUPOKOMY CEHCI, MOXHa
IPEACTaBUTH SIK TAKy, [0 CKJIAJAETHCS 3 BEIMKOT KUTBKOCTI CKJIaIOBHX, J0 SIKMX MOKHA BiJHECTH:

- JIOPO’KHBO-TPAHCHOPTHY IHPPACTPYKTYPY (BYJHMYHO-AOPOXKHS Mepeka, MOCTH, TYHEII,
I'POMA/ICBKUI TPAHCIIOPT, TPAHCIIOPT JIOTICTUYHUX OIEPATOPIB);

- CKJIaJIY Ta PO3MOJUIbY1 LIEHTPH (IIYHKTH 30epiraHHs Ta Mepepo3noiily TOBapiB);

- iHdopmarriitHi cucremu ynpapiiHHs (U poBi mIaThopMu Uit MOHITOPUHTY Ta OMTUMI3ALIIT
PYXY TPaHCIIOPTY);

- TpaBOBE pETyNOBaHHS (TpaBWiIa IOPOKHBOTO PyXy, OOMEKEHHS JUIS BaHTAKHOTO
TPAHCHOPTY, €KOJOTTYHI HOPMN);

- 00’€KTH JIOTICTUYHOTO OOCIyroByBaHHS (TOpriBedbHI Ta BHMPOOHWYI MIIIPUEMCTBA,
KOMYHaJIbH1, Oy 1iBeJIbH1, aIMIHICTPATUBHI Ta 1HII1 00’ €KTH);

- JIOTICTUYHMX oOmepaTopiB (KOMMaHii, M0 3A1HCHIOIOTh TPAHCIOPTHE OOCIYrOBYBAaHHS
3aMOBHHUKIB, KYp'€pChKi CITyKO0n).

3arajoM KOHIICHIliS CITUIOTICTUKYU IOJIAra€ B MIABUINEHHI SKOCTI KUTTS HACCJICHHS MiCTa,
sKa OOYMOBIIOETbCS IMEBHUM (HEOOXITHMM) pIBHEM KOM(OPTHOCTI MICBKOTO CepeloBHUINA IS
NPOXXKMBAaHHSA B HBOMY. B CBOIO uepry KOMQOPTHICTH (3pYy4YHICTH) >KUTTS COLIyMY B MICBKOMY
Cepe/IOBUINI 3aJIe)KUTh Bl PIBHSA TPbOX OCHOBHHUX YHMHHHUKIB: MOOUIBHOCTI, O€3MEYHOCTI Ta
€KOJIOTIYHOCT1 JAaHOTO cepeloBUIIa. Takui MiAXiA, SKUH 3amporoHoBaHO B poboti [1], 3HauHO
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CIIPOIIy€e PO3YMIHHS CITUIOTICTUKU SIK CHCTEMH Ta 3BOAMTHCS N0 1i TPHOX OCHOBHUX CTPYKTYPHHUX
KOMITOHEHTIB — MOOUIBHOCTI, 0€3I1€YHOCTI Ta €KOJIOTIYHOCTI.

ITig MiCbKOIO MOOLTBHICTIO, SIK OJHIEIO 13 CKIAJOBHX CITUIOTICTUYHOI CHCTEMH, PO3YyMIIOThH
PYXOMICTh HACeJEHHS 3 pI3HOI METOI MEepecyBaHHs 3 ypaxyBaHHSIM Bapiallii JIOTICTHYHUX
JAHIIOTIB 32 BUTpPAaTaMU 4yacy Ha NepecyBaHHs. TakoX, BapTO 3BEPHYTH YyBary Ha HEOOXIITHICTH
PO3MEKOBYBaHHS MOHATH IHPOPMAIIHHOT MOOUTHPHOCTI, SIK 3JaTHOCTI JO IIBHJIKOTO Ta TOYHOTO
OTPUMAaHHSI oOTepaTuBHOI iHQOpMalii [IOJ0 CTaHy TPAHCHOPTHUX Marictpaineil wicra, Ta
TPAHCIOPTHOT MOOUTHPHOCTI — SIK 3ATHOCTI J0 IIBHUJKOTO MEPECyBaHHS Ta Jiii B yMOBaX MICHKOTO
CepeIoBUIIIA.

Buxoasun 3 moJsioxkeHn, mpejacTaBieHnx B poOoTi [1], TpaHcopTHa MOOUTBHICTH TOJIATAE B
HACTYITHOMY:

- MOXJIMBICTh BUKOPUCTAHHS 1HIUBITYaJbHOTO TPAHCHOPTY VISl MIBUJIKOTO Ta KOM(POPTHOTO
TepecyBaHHs 70 MICISI TSHKIHHS;

- KOHKYPEHI[II B OpraHizamii MOOUIBHMX TMOT3J0K IHIUBIIyaJIbHUM aBTOMOOUIEM abo
IrpOMaJICbKUM TpaHCIOPTOM (aBTOOycaMHu, TposeidycaMu, TpaMBassMU, METPO, €IEKTPU(IKOBAHOIO
3JTI3HUIIEIO TOIIIO);

- MOOUTbHICTh TI€PECYBaHHS 4Yepe3 MYHIUUMAIbHI JIOTICTUYHI JIAHIIOTH (TOPrOBEJbHI,
OyziBeNbHI, KOMyHaJIbHI, aIMIHICTPATUBHI 00’ €KTH TOILIO);

- MOOUTBHICTh JTOCTaBKU-BIANPABJICHHS pecypciB, HamiB(paOpukariB, TOTOBOi MPOIYKIIT
MIPOMHUCIIOBUM Ta TOPrOBEJILHUM MiANPUEMCTBAM, SIK1 pO3TalIOBaHi B reorpadiyHUX Mexax micta
Ta 3aJeXarhb BiJ rpadikiB MOCTa4aHb;

- MOXKJTUBICTB JIOCTaBKH 3aMOBJICHb KiHIICBHM CITO’KHBAYaM;

- MOOUTBHICTh TPAH3UTY MaTepiaJbHUX IMOTOKIB, SKI MPOXOIATh 4Yepe3 MIChKI TPaHCIOPTHI
KOMYHIKaIlii;

- TpaHCTIOPTHA MOOUIBHICTh Y HENepen0auyBaHUX MPUPOTHUX YMOBAX.

Bapro 3a3HaunTH, 110 Npu yXBaJCHHI pillieHb y chepl yIpaBIiHHSI MOOUIBHICTIO OCHOBHUM
MPIOPUTETOM € JIFOJANHA, & HE aBTOMOOLITb.

J1o moHATTSI KOMGOPTHOT MOOUTEHOCTI BITHOCST:

- 1000BY 4acTOTY HOT3JI0K;

- HAIIOBHIOBAHICTh TPAHCIIOPTHUX 3aC001B;

- TPUBANICTh TMOI3IOK JUISl PI3HUX TPyl KOPHUCTYBAudiB TPAHCHOPTHUX TMOCIHYr (y4HIB,
CTYJICHTIB, ICHCIOHEPIB, aKTUBHOTO TPYJAOBOTO HACEIICHHS ).

3abe3neyeHHsT HAJICKHOTO pPIBHA MOOUIBHOCTI MICBKOTO CEpPEJOBHINA € OJHUM 13
HaWCKJIAIHIIUX 3aBJaHb 1 BUKJIMKIB JUI MICT, iX (YHKIIOHYBaHHS 1 €()EKTUBHOTO PO3BHUTKY.
Hacenenns MicT 3pocTrae MIBHAKMMH TeMIIaMU Ta, 3a MporHo3amu ¢axiBuiB Opranizamii
O6’ennanux Hamii, #ioro yactka gocarae 70% y 2050 p. [8]. IIpu ubomy Bxe 3apa3 64% ycix
MOI3/IOK 3IMCHIOETHCA Ha TEPUTOPIi MICBKUX arjioMepariiii i, sSK 3a3Ha4ar0Th €KCIEPTH, TUHAMIKA
3MIHH JIaHOTO MOKa3HUKa XapaKTepU3yeThCs PI3KMM 3pOCTaHHAM [9].

Ha renepimniii yac npoGiemu, MOB’s3aHi 3 (PYHKIIOHYBAaHHSIM TPAHCIOPTHUX CUCTEM
MICBKUX arjioMepaiil, po3risiialoTbCsl IK OJIUH 13 TOJOBHUX BUKJIMKIB Ul )KUTTe3a0€3M€UeHHs 1X
KUTENIB, a TOMY JJIs X BUPIIIEHHs HE0OX1H1 HalOUIbIIi iHBeCTHULLi], pucyHOK 1 [8].

[Tpo6remMu MOOLIBHOCTI MICBKOTO CEpEAOBHINA MOXYTh OyTH JOCHTh CHEUU(IYHUMHU Y
pI3HUX KpaiHax, MpOTe IMepeBaKHa OUIBINICTh 3 HHUX BHUKJIMKAaHA OOMEXKEHHMMH pecypcaMmu,
HEBAAJIMM  TPAHCIOPTHUM  IUIAHYBAaHHSM, HEJIOCTaTHHO PO3BHHEHOIO  IHPPACTPYKTYpOIO,
HE/I0CKOHAJIOK0 TPAHCIIOPTHOIO MEPEXkEI0 Ta Hee(PEeKTUBHUM MYHILMIAIBHUM YIPABIIHHSM.

JUis OIIHKM DPIBHA MICBKOT MOOUIBHOCTI Yy CBITOBIM MHpPaKTUII BUKOPHCTOBYIOTHCS pi3HI
MOKAa3HUKH 1 1HAEKCH, AKi BpaxoBYIOTh (DaKTOpH, MOB'S3aHI 3 JOPOXKHIMH yMOBaMH (TPUBAIICTh
MOT3/IKM, 3aTOpOBI SBUINA, aBapiiHI CcHUTYyalii, JOpPOXHbO-TpaHCHopTHi npuromu (JATII)),
e(peKTUBHICTIO TepeBe3eHb, oOcsAraMM BUKUAIB B arMocdepy BIANPalbOBAaHMX Ta3iB
TPaHCHOPTHUMH 3aC00aMH, SIKICTIO PI3HUX PEKUMIB NEpeCyBaHHs 1 pIBHEM 3aJ0BOJICHHS >KUTEIIB
MICTa Ta HOro rocrei.
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Puc. 1 Po3nooin ineecmuyiii y micmax 3a okpemumu cghepamu
IDicepeno: cknadeno aemopamu Ha ocrosi [8]

AHanizyroun Oe3NEeYHICTh MICBKOTO CEpelIOBHINA, SK Ie OAHY CKIAI0BY CITUIOTICTUYHOT
CUCTEMH, i MOKHA PO3TIIANATH SIK CYKYIHICTh YMOB 1 3aXO[iB, sIKi 3a0e3MeuyroTh KOM(OpPTHE,
3M0poBe Ta Oe3MedHe JKUTTSA MENIKaHIB Ta TocTedl wmicta. Bona Bkimouae B cebe (izmuny,
COIlIAJIbHY Ta €KOJIOTIYHY Oe3MeKy, a TaKO0X 3aXWCT BiJ 3arpo3 MPUPOJHOTO, TEXHOTEHHOTO YH
KPUMIHAJIBHOTO XapakTepy.

Sx omuH 13 acmekTiB OE3MEeYHOCTI MICBKOTO CEpEeJOBHINA MOXKHA PpO3MISAATH (I3UYHY
Oe3rneky. Ha ii piBeHb BIUIMBAIOTh TaKi YNHHUKH, SIK SKICHA JOPOXKHS IHPPACTPYKTypa; OCBITICHHS
BYJIMYHO-JIOPOKHBOT MEPEXi MICTa Ta BCIX IHIIUX MICBKHX MPOCTOPIB; AOCTYIMHUN 1 Oe3reuHuit
IPOMAJICBKMI TPaHCIIOPT; HASBHICTh 3aCO0IB BIJCOCTIOCTEPEIKEHHS y TPOMAJCHKHX MICIISX;
HasBHICTh TPOMAJICBKHX MPOCTOPIB 13 OE3MEYHUM cepeoBuIlieM. BapTo 3a3HaunTH, 10 OJHIEIO 13
CKJIQZIOBUX, sKa ¢opMmye piBeHb (i3muHOi Oe3reku € Oe3rneka JOPOKHBOTO PyXy, BU3HAYAILHUM
YMHHUKOM SIKOI, TOpsN 13 JCSIKMMH YK€ BHIICIEpepaxOBaHUMH, € pIBEHb Oprasizaiii Ta
YIPaBIIHHS JOPOXKHIM PYXOM.

ComianbHy Oe3leky B paMKaxX MiICHCTEMH O€3MeYHOCTI MICBKOrO cepenoBHuina (opMmye
HU3BKHH pIBEHb 3JIOYMHHOCTI, €(pEeKTHBHA pOOOTa MPABOOXOPOHHUX OpPraHiB Ta CoOIliaibHA
3rypTOBAHICTh 1 MIATPUMKA TPOMAJIH.

B koHTekcTi 3a0e3neueHHs 30€peKCHHS 3J0pPOB’S Ta KUTTSA MEMIKAHIIB 1 rocTed Micra
MOXXHa PO3TJISAATA aCHeKT eKOJIOTTYHOi Oe3neku. O4eBUAHO, IO Ha il pIBeHb BIUIUBAE YHCTOTA
MOBITPS Ta BOJM, MiHIMi3allil IIYMOBOTO Ta CBITJIIOBOTO 3a0pyJHEHHS, a TaK0X O3€JICHEHHS
MICBKHX TIPOCTOPIB Ta 3aXUCT MPUPOJIHUX MICHKUX 30H.

Sk 3axucT BiA 3arpo3 MPUPOJHOTO YU TEXHOTEHHOTO XapaKTepy, OCOOIMBO B YMOBax
HUHIIIHBOI Oe3MmeKoBOi CHUTYyalii B Hamliid KpaiHi, BapTO PpO3IJIAAATH ACHEKT TOTOBHOCTI J10
HaJ3BUYAITHUX CUTYyallill, BU3HAYaJbHUMHU YMHHUKAMHU SKOTO € HASBHICTh YITKOTO TUIaHy NIl y pasi
BUHUKHEHHS MOTEHIIIHHUX 3arpo3, MOXKeX, TEeXHOTEHHUX KaTacTpod; AOCTYMHICTh YKPUTTIB Ta
pATYBaNbHOT iH(pacTpyKTypH; iHGOPMYBaHHS MEIIKAHLIB PO MOTEHLIIHI 3arpo3H.

AKTyallbHUM JUIsI YMOB CBOTOJICHHSI TaKOX € acmekT IUGpPOBOi Oe3Mekw, ska MOojsIrae y
(dbopMyBaHHS CTIMKOTO 3axHCTy OCOOMCTHX JaHMX Yy MICBKUX cepBicax Ta 3a0e3leueHHi
KibepOe3neku Ui MEIIKaHIIB MICTa Ta MyHILUIIAIbHUX CUCTEM YIIPABIIHHS.

3po3ymino, MO0 BUXOISYM 13 CYTHOCTI CITLIOTICTHUKHU, KIFOYOBUM AaclEeKTOM 3a0e3NedeHHS
0€3MeYHOCTI MICHKOTO CEpeIOBHINA, SKUW 3acIyroBye Ha OCOOJIMBY yBary B JJaHOMY KOHTEKCTI, €
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0e3rneKa JOPOXKHBOTO PyXy. 3a PI3HUMHU OI[IHKAMHU CEKOHOMIYHI BTpaTH, SIKI MarOTh MICIE B
pesynbrari BuaukHeHHs J[T1I, cknagaore 1-3 % CBITOBOro BHYTPIIIHHOTO BAJIOBOTO MPOJIYKTY.
[Ipu 1pOMy, BpaxoBYIOUHM Te€, IO aBTOMOOUIbHWH MapK TOJOBHUM YHMHOM CKOHLIEHTPOBAHUHU Yy
HACEJICHUX TYHKTaX, TO 1 HaibOutema kinbkicte JTII, wacTka sikoi omiHroeTbes y 80%, Takoxk
CTa€ThCS B HaceleHWx myHKTax. [lo mpukiany, nuHamika kimekocti JTII, siki ctanmcs B M. Kuesi
IOPOTSATOM OCTaHHIX POKIiB, Ta TSKKICTh IX HACHIJKIB TMpejacTaBieHa Ha pucyHky 2 [10].
Craructuuni gani 3a 2022 p. BiACyTHI.

Sk 3B’A3yl0uMid  €eMEHT B paMKaX CTBOPEHHS KOMIUIEKCHOI CHUCTeMH Oe3NeKd
MYHIIHUITATBEHUX 1 MPOMHUCIOBUX TPAHCTIOPTHUX CUCTEM MOXKE PO3TJISIATUCS JIOTICTUYHA KOHIICTIIIis
0e3IeKH TOPOKHBOTO PYXY, AKa MpeIcTaBlieHa Ha pUCyHKY 3 [1].

JlisyIbHICTD MICHEBUX OpPraHiB yNpaBiIiHHS II0J0 3a0e3Ne4eHHs Oe3MeYHOCTI MICBKOIO
Cepe/IOBUIIA B KOHTEKCTI OE3MEKH JOPOKHBOTO PYXY 3HIMCHIOETHCS 32 HACTYMHHUMH OCHOBHHMH
HaTpsSMKaMu:

- YIIpaBIIiHHS 0€3MEKO0I0 JT0POKHBOTO PYXY;

- 3a0e31eueHHs Oe3MeYHUX JI0PIr;

- BUKOPUCTaHHS 0€3MEeYHUX TPAHCIIOPTHUX 3aCO0iB;

- opraizaiis 6e3ne4yHoi NoBeIIHKH KOPUCTYBaviB JOPIr;

- peanizalisi BIAMOBITHUX ITiCIsaBapiiHIX 3aXO0/IiB.

3500
2965
3000 2524 2655
2349 2444
2500 RS 2133
2556 qu"’.
2000
2179 2278 477 2124 Loe, 2167
1500
1000
500
180 139 137 147 g4 103 107
0

2017 2018 2019 2020 2021 2022*% 2023 2024

=== cboro 711 3 nocTpaxmganvmm
TpaemoBaHo, ocib
3aruHyno, ocib

* CTaTUCTHYHI aHi BiJCYTHI.
Puc. 2 Junamira xinoxocmi JJTI1 3 nocmpasxcoanumu 6 m. Kuegi ma msoickicmo ix Hacniokie
IDicepeno: cknadeno aemopamu na ocHosi [10]

Crix 3a3Ha4yuTH, IO BIANOBIJANBHICTH 3a 3a0e3MeueHHs] O€3MEeUYHOCTI MICBKOTO CepeloBHUIIa
PO3MOBCIOKYETHCS HA IIUPOKE KOJIO CTEUKToMNAepiB (3aI[iKaBIEHUX CTOPIH), 10 SKUX BITHOCSTHCS:

- KOpHCTYBadi aBTOMOOUTBHUX JIOPIT;

- MPOEKTYBaJIBHUKHU JOPOKHBO-TPAHCTIOPTHOT CHCTEMH;

- yITpUMYyBaui J0pir;

- aBTOMOO1JIbHA TPOMUCIIOBICTB;

- IOPO’KHBO-TIATPYJIbHA CITYXK0a;
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- TOJIITHKU,
- TPOMAJICHKI JisTui;
- 3aKOHOJIaBYi OPTaHU.

Bucrynac 38’ s3yrouum P03p00.110€ThCs HA OCHOBI
€JIEMEHTOM B PaAMKaX CTBOPEHHS NOTEHIIHIX 3arpo3 i 3

ypaxyBaHHSIM crierQiku

JIOCIIIKYBaHOTO 00’ €KTa.

Brawuae: 1. Iiri 1 3ama4qi
cucremu 6e3nexu pyxy (CBP).
¢——— KOHIENUIfA 0e3NeKH —p 2. Onuc 06’ €KTIB 3aXHCTY.

KOMIUIEKCHOI CHCTEMH Oe3IeKH
MYHIOWUIAIBHUX 1 IPOMHCIOBUX

TPAaHCIIOPTHUX CHCTEM. JloricTHnuna
Bu3Hauae 0CHOBHI HaNPAMKHU

. MOZEpHI3allli 1 pogBI/ITKy JOPOKHBEOIO PYXY 3. Onwmc NOTeHIIHHUX 3arpo3.

ICHYXOUMX CHCTEM O€3IIEKU 4. Onuc 0CHOBHUX NPHUHIIUIIIB

JIOPO>KHBOTO PyXy oprasizanii i )yHKIIOHYBaHHS
CBP.

5. BuMoru 10 0CHOBHHX
migcucrem CBP

v ' ! '

Ekonomiuna Ge3neka Tadopmaniiina Ge3neka Besneka pyxy ®di3zngHa 0XOpoHa (0OXOpOoHa
TapKiHTiB)

P03p00.110€ThCsl SIK IHTErpOBaHUI €JIeMEHT
KOHIIETIITii.
Bxurouae: 1. Iini i 3agaui kommiekcy CBP.
2. Cxiag xommuiekcy CBP.
3. XapaKkTepucTHKU BUKOPHCTOBYBAHOTO
obnagaanus B CBP.
4. Bumoru momo ekcruryaTaii oomangHanas CBP.

Puc. 3 Jlocicmuuna konyenyis 6e3nexu 00pOHCHbO20 PYXY
IDicepeno: cknadeno aemopamu Ha ocrosi [1].

Takum YMHOM, MOKHA CTBEP/DKYBATH, O POPMYBaHHS OE3[IEYHOTO MICHKOTO CEpeIOBUINA €
MEPEeYMOBOIO Ta OCHOBOIO JUIS MIIBUIICHHS SIKOCTI JXUTTS HACEJICHHS MICTa, 3aJy4eHHS
IHBECTHIIIA Ta PO3BUTKY MICIICBUX TPOMaI.

EKOJIOTIYHICT, MICBKOTO CEPEIOBHINA, SK IE OJIHA CKJIAJI0OBa CITUIOTICTUYHOI CHCTEMH,
XapaKTepHU3yeTbCs PIBHEM rapMOHIHHOT B3a€EMO/Iii MiCTa 3 MPUPOAOI0, 110 3abe3neuye KoMpOopTHE
KUTTS MEIIKAHIIB, 30€peKEeHHs MPHUPOJHUX PECypciB 1 MIHIMAIbHUN HEraTMBHUM BIUIMB Ha
JTOBKULIA.

SIK OCHOBHI €KOJIOTTYHI1 BIUIMBU B MICTaX MOYKHa PO3TIAgaTH 3a0pyAHEHHS aTMOC(HEPHOTO
MOBITPS, BOAMU Ta TPYHTY; BIAXOIM Bil MPOMHUCIOBOI Ta MOOYTOBOi cdepu; NIyMOBE Ta CBITJIIOBE
3a0py/IHEHHSI; @ TAKOX CTBOPEHHS €(heKTy MIChKUX TEIJIOBUX OCTPOBIB.

SIk B1IOMO, O OCHOBHHX 3a0pyJHIOBadiB aTMOC(HEPHOTO MOBITPs, BOJAOMMHIIL Ta TPYHTY
BIJTHOCUTBCS TPAHCHOPT. 3HAUYHA YacTKa TPAHCIOPTY 1 B LIYMOBOMY 3a0pyIHEHH1 aTtMmocdepwu.
Takox rocrpo croire mpobiema yTwiizauii 1 nmepepoOKM BiAXOJIB, 110 BUHUKAIOTH B IpPOLEC]
poboTH (ekcIuyaTallii) TpaHCIOPTY.

HaiiOinpm exoJoriyHo HeOe3MeYHUM BHJOM TPAHCIOPTY € aBTOMOOUTbHHM. TOKCHYHICTBH
BIJINPAIbOBAHUX Ta3iB KapOIOPATOPHHUX ABUIYHIB OOYMOBIIIOETHCS HAsBHICTIO OKUCY BYTJICLIO 1
OKHCIB a30TY, a AM3EJIbHUX JBUTYHIB — OKUCIIB 30Ty 1 Caxi.

SIk 3a3Hayvanocs BUILE, aBTOMOOUIBHMI MapK CKOHLEHTPOBAHWH B OCHOBHOMY B MiCTax.
SIkmo B cBiTi B cepeaHbOMy Ha 1 kM2 Tpumazae 5 aBTOMOOGLNIB, TO UIUIBHICTH iX B MicTax
po3BuHeHux kpain B 200-300 pasis Bumie. 3a nanumu LlenTpanbHoi reodizuunoi odcepBaTopii iM.
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Bbopuca CpesneBcbkoro y M. KueBi y JiTHI MIcCsIi pOKY MOKa3HUKH 3a0pyIHIOIOUYUX PEUYOBUH Y
MOBITPi MEPEBUILYIOTh BCTAHOBJIEHI HOPMH Y A€KiTbKa pa3iB. HailOubIri KOHIEHTpaIil WK UIMBUX
PEUOBHH y TIOBITPi criocTepiraiucs no0iau3y aBroMaricTpaieil 3 IH-TEeHCHBHUM PYyXOM TPaHCIIOPTY.
OTxe, OCHOBHOIO MTPUYHHOIO TOTIPIICHHS SKOCTI IMOBITPS Y CTOJIMILII € BUKUAX BiJl aBTOMOOLIBHOTO
TPAHCIIOPTY, YacTKa SKHUX BiJ 3aralibHOi KuUTbKOCTI ckmamae 87 % [11]. HaiiOineine BUKHIIB
IIKIUTMBUX PEYOBHH 3YMOBIIOETHCS AaBTOMOOUISIMH 1HIHMBIAYyaJbHOTO BHKOPHCTAHHS, KUIBKICTB
SKUX Y MICTaX 3pOCTa€ Ha3BHUAHHO MBHUIKO. B YKpaiHi BUKHIW Bl IHIUBITyaTbHUX aBTOMOOLTIB
cknanaTb 92% Bcboro Tpancnopry [12].

OTxe, UIs 3MEHIICHHS EKOJOTIYHOrO 3a0pyaHEHHsS MICT HeoOXigHe (opMyBaHHS
pallOHaTBHOI MOJIITUKU B cepl TPaHCIIOPTY 3 aKIIEHTOM Ha PO3BUTOK E€KOJIOTIYHOTO TPAHCHOPTY,
KOMIIJIEKCHE YIPaBJIIHHS B1IX0JaMH, IIepexiJ Ha BIAHOBIIIOBAJIbHI JKepelia eHeprii Ta opMyBaHHS
COI1aJbHO-BIAMOBIAAILHOT MOIEJI1 TOBEIIHKU MEIIKAHIIIB MICT.

Takum 4MHOM, B JAaHOMY JOCIIDKEHHI CITUIOTICTUKA PO3TIISAJAETHCS K CKIAJHE COIIATBHO-
(minacuctem). Buxonsunm 3 BulleHaBeAeHO! 1HQoOpMalli, B SKOCTI KIOYOBUX MIACHCTEM
CITUIOTICTUYHOT CHCTEMH MOHA PO3TJISAATH TMICUCTEMY MIChKOI MOOUIBHOCTI, MiJCUCTEMY
0€31MeYHOCTI MICBKOTO CEepEeOBHINA Ta IMJICUCTEMY €KOJIOTTYHOCTI Michbkoro cepenoBuma. Lli Tpu
KOMITIOHEHTH XapaKTepU3yIOThCS HAsSBHICTIO TICHUX B3a€EMO3B’SI3KIB MDX COOOI0 Ta YTBOPIOIOTH
LUTICHY CHCTeMY, IIO0 OOYMOBIIIOE€ SKICTh >KUTTS HacelleHHs Ta roctiB Micta. Ha puc. 4
MIPEACTABIICHO CTPYKTYPHY MOJIETh CITUIOTICTUYHOT CHCTEMH.

OCHOBHOI0O METOI0 TIJCUCTEMH MOOUTBHOCTI MICBKOTO CEpPeIOBHUINA, SK CKJIaJ0BOTO
KOMIIOHEHTa CITUIOTICTHYHOI CHCTeMH, € 3a0e3MedYeHHs IBUJIKOTO, 3PYYHOTO Ta €(PEKTUBHOTO
MePEMIIIIEHHST MEIIKAHIIIB Ta TOCTEH MICTa, a TaKOXX BAaHTAXXHUX TMOTOKIB B TeorpaiyHuX Mexax
micta. [Ipu 11boMy, 10 KITFOYOBHUX €JIEMEHTIB JaHOT MiACHCTEMH MOKHA BITHECTH:

- TPOMAJChKUNA TpaHcHopT (aBTOOycH, METpo, TpamBai, TpoJseildycu, enekTpudikoBaHa
3UTI3HUIIA);

- BeJIOCHUIIEIHY 1HPPACTPYKTYPY;

- MIIOX1AHY 1HPPACTPYKTYPY;

- BYJMYHO-JO0POKHIO MEPEKY MICTa;

- YIIPaBJIiHHS JOPOXKHIM PYXOM;

- TapKyBaJIbHY 1HPPACTPYKTYPY;

- cMapT-pimieHHs (IHTEIEKTyalbHI CUCTEMHU YIPABIIHHS TOPOXKHIM PYXOM, 3aCTOCYHKH ISt
YYaCHHUKIB JIOPOKHBOTO PYXY TOIIO).

Posrnsimaroun B3a€MO3B 30K IMIICHCTEMH MOOUIBHOCTI 3 MIJICHCTEMOIO O€3MeYHOCTI, BapTO
BKa3aTH Ha Te, 110 ONTUMI3allis MapaMeTpiB JOPOKHBOTO PyXy BIUIMBAE HA 3MEHIICHHS KUIbKOCTI
JTII, a po3BUTOK BETOCUIIETHOT Ta MIIIOXIAHOT IH(PPACTPYKTYpH 3HIKYE PU3UK X BUHUKHEHHSI.

CBO€IO 4YEprorw, B3a€MO3B’S30K MIJICHCTEMH MOOUIBHOCTI 3 MiJACHCTEMOIO E€KOJIOTIYHOCTI
MIPOCTEXKYEThCSI B HACTYIMHUX acrlekrax. J[o mpukiany, mepexil Ha elIeKTPOTPAHCHOPT 3MEHIIYE
o0csAry BUKHJIIB IIKIIIMBUX PEYOBHH Ta MApHUKOBUX Ta3iB B aTMocdepy, TakHil ke ePekT Mae i
3HIDKEHHS IHTEHCUBHOCTI BUHUKHEHHS 3aTOPIB.

OCHOBHOIO METOI0 MIJCUCTEMHM O€3MEeYHOCTI MICBKOTO CEepeloBUINA, SK CKJIaJI0BOi
CITUIOTICTUYHOT CUCTEMHU, € 3HWKEHHS PU3MKIB /ISl )KUTTS Ta 3[J0POB'S MEIIKAHLIIB Ta rocTeil MicTa.
[Tpu 11pOMy, KIIFOYOBUMHU €JIEMEHTH JIaHO1 M1JICUCTEMU €:

- Oesmneka TOpPOKHBOTO PYyXY (OCBITICHHS, MIIOXITHI IEPEX0IU, TEXHIUHI 3acO0M OpraHizaiii
JOPOKHBOTO PYXY);

- 3ac00M MOHITOPHUHTY (B1I€OCIIOCTEPEKEHHS) Ta pearyBaHHs Ha MPaBONOPYIIECHHS;

- eKCTpeHi cly>kO0u (IIBUAKA METUYHA JOTIOMOTa, MOJIIlis, PATYBaJIbHI CIIYKOH);

- Oe3neuHuit rpoMaicbKuil MpocTip (MapKu, 30HU BIMOYMHKY);

- iH(hopMaIliifHi CHCTEMHU OTIOBIILIEHHS.
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B3aemo3B’s130Kk MobiIbHOCTI 3
Ge3neynicTio:
- OnTuMisantis JOpOKHBOTO PyXy
3MeHurye Kinbkicts JTIT;
- Po3BuTOK Beno- Ta mimoxigHoi
iHOPACTPYKTYPH 3HIKYE PU3HK
BuHukHeHHs JITII

B3aemo3B’s130k Ge3nmevHocTi 3
MOGLIBHICTIO:

- Besneuna TpamcropTHa iHppacTpykTypa
crpusie Oe3aBapiiiHoMy pyxy:

- 3MEHIIICHHS! Xa0THYHOTO [IaPKyBAHHS
niaBuiLye Oe3neKy nimoxozis

0e3MmevHOCTi MiCbKOro

IMixcucrema

cepeIoBuIa

- Besnieunnit rpomaicbK it mpoctip
(mapku, 30HN BiIOYHHKY);
- Indopmarriitui
OTOBIIICHHS

Ocnosna mema:

3HIDKCHHS PU3MKIB JUIS JKUTTS
Ta 3/I0POB'Sl HACENICHHS Ta

rocrTeii micta

Korouosi enemenTn:
- Jlopoxust Gesrneka (OCBIT/IEHHS,
TIepexo/im,

TeXHi4Hi  3acobu

OpraHisailii I0poKHBOTO pyXy); EROJIOTTHICTIO:
- Bineocroctepexkenns  Ta - Konrpon sikuzis
pearyBaHHs Ha MPABOTIOPYIIEHHS; TPAHCIIOpTY SHIKYE

- Excrpeni cmyx6n (wBmka mem,BM BILIHE Ha
MEIMYHA  JOIOMOra,  IOJILis, 310pOB 1,
pATYBaTBH] CIyKOH); - OOMexeHHs pyXy

CUCTEMH

B3aemo3B’si30k

aBTOMOOLIIB Y LIEHTpI
MiCTa CIPHSIE YHCTOTI
TIOBITpPS

Entrepreneurship: ~ Trends  of
Mincucrema
MichbKOi
MOGiIBHOCTI \1
Ocnogna mema:

3a0e3MeueHHs IBUIKOTO0, 3pYIHOrO Ta
e()eKTHBHOTO NEpeMiLlieHHs JoeH i

BAHTAXIB

Kuiouosi enementn:
- I'pomajchkuit Tpaucmopt (aBrobycH,
METPO, TpaMBal, EIEKTPUUKH);
- Benocurienna inppactpykrypa;
- [imoxixHa indpactpykrypa;

- YripaBiinHs Tpagikom;

- BynuuHo-10poskHs Mepeska;

- [apkyBanbHa iHdpacTpykTypa;

| !
| - CMmapt-piteHns (IHTeNeKTyanbHi l
[ CBITJI0(OPH, 3ACTOCYHKH JII TPAHCIIOPTY) I
| I

B3aemo3B’s130k MoGiIbHOCTI 3
€KOJIOTTYHICTIO:
- Tlepexij Ha €IEKTPOTPAHCIIOPT
3MEHIIYE KiTBKIiCTh BUKH iB
IIKI/IMBUX PEYOBHH,;
- 3MEHILICHHS 3aTOPIB CHIPHsE
3HUKEHHIO 3a0pY/IHEHHS TOBITPS

B3aemo3B’5130K €K0JIOTiYHOCTI 3
MOGiNBHICTIO:

- Po3BuTOK cTanux BujiiB MOOLITBHOCTI
SHIKYE PIBEHb 3a0pyIHEHHS;
- OOMexeHHs pyXy aBTo B

LIEHTPAIbHHX paifoHaX CHIpHse
PO3BHTKY IPOMAJICKOTO TPAHCIIOPTY

MOJEJIb CITI/IOTICTHYHOI
CUHCTEMH

Ge3meqHocTi 3

B3aemo3B’s130K
€KOJIOTiuHOCTi 3
Oe3neunicrio:
- SIKicTb NOBITps Ta LIyMOBE
3a0pyaHECHHS BIUTHBAIOTH HA
3/10pOB’S MELIKAHILB:
- O3e/eHeHHs MiCTa CIIpusie
TOKpAIEHHIO MIKpOKIIIMaTy
Ta 3MEHIICHHIO TEIIOBHX
OCTPOBIB

Mincucrema
€KO0JIOTIYHOCTI MiCHKOTro
cepeIoBHIIA

Ocnosna mema:
3MEHILEHHS HETATHBHOTO
BIUIMBY Ha JI0BKILIA Ta
TOKPALICHHS SKOCTI XKHUTTS B
Micri

Karouosi eemenTn:

- 3eJieHi 30HU Ta MiChKi JTiCOBI

HACa/DKCHHS;

- AnbTepHATHBHI JpKepena
€Hepri;

- Exonorivnuii Tpascnopt
(emexTpoOycH, TpamBai,
BEJIOCHIICIIHN);

- Cucrema po3ziisbHOro 360py

BiJIXO/iB;

- Konrpons piBHs
3a0pyHEHHS HOBIiTps Ta
mymy

Puc. 4 Cmpyxmypna mooens ciminozicmuunoi cucmemu

Lowcepeno: cknadeno asmopamu

B3aemuwii BIumB migcucteM 0e3MeYHOCTi Ta MOOUTBHOCTI MOJSTae B TOMY, 110, 10 TPUKIIAIY,
Oe3rneuHa TpaHCIOPTHA iH(pacTpykTypa cripusie O6e3aBapiiHOMY PyXy, a 3MEHIICHHS XaOTHYHOTO
NapKyBaHH MiJBUILYe O€3MeKy MIIOX0IiB.

AHani3yroud B3a€MO3B 30K MIJICUCTEMH OE3MEYHOCTI 3 MiJCUCTEMOI0 €KOJIOTIYHOCTI, BapTO
3ayBaXXHUTH, IO PIlIEHHS, SKI HAMpaBJIeHI HA TOCHJIEHHS KOHTPOIIO 33 BHKHAAMU IIKIIJTUBHUX
PEYOBHH 1 MapHUKOBUX Ta3iB BiJ TPaHCIOPTY, MPU3BOJAATH 10 3HUKEHHSI IIKIUIMBOTO BIUIMBY Ha
3JI0pOB’sl MEIIKAHIIIB MICTa, a OOMEXEHHS PyXy TPAaHCIOPTY Y LEHTpPi MicTa crpuse 3a0e31eYeHHIO
YHCTOTH TOBITPSL.

229


https://doi.org/10.26661/2522-1566/2025-2/32-18

MANAGEMENT AND ENTREPRENEURSHIP: TRENDS OF DEVELOPMENT
ISSUE 2 (32), 2025

OCHOBHOIO METOI0 MIJICHCTEMH EKOJIOTIYHOCTI MICBKOTO CEpEeOBHINA, SK KOMIOHEHTY
CITUIOTICTUYHOT CHCTEMH, € 3MEHIIECHHS HETaTUBHOTO BIUTUBY Ha JOBKULIS Ta MOKPAIIEHHS SIKOCTI
KHUTTS MEIIKAHIIB Ta TOCTel micTa. [Ipu 1boMy, KIIFOYOBHMU €JIEMEHTHU AAHOI MiJICHCTEMH €:

- KOJIOTTYHHH (CTaJIHIA) TPAaHCTIOPT (€IEKTPOOYCH, TpamMBai, TPOJICHOYCH, BEIOCUTICIN);

- 3eJIeH1 30HM Ta MICBKI JIICOBI HAaCa[KEHHS

- aJbTEPHATUBHI JDKEepea eHeprii;

- CHCTEeMa PO3IUTLHOTO 300py BiIXO/iB;

- KOHTPOJIb PiBHS 3a0pyIHEHHS MOBITPS TA IIyMY.

B3aemHMII BIUTMB TIJICHCTEM EKOJIOTIYHOCTI Ta MOOUIBHOCTI TIONSTaE B TOMY, IO
BUKOPHUCTAHHSI €KOJIOTTYHOTO TPAHCIOPTY 3HUXKYE pIBEHb 3a0pyJHEHHs, a OOMEXEHHS pyXy
TPAHCIIOPTY B IEHTPAJbHUX paloOHAaX MICTa CHPHUSE PO3BUTKY CTAIMX BHUJIB MOOUIBHOCTI
(MimoxXigH1 NepeMIleHHsl, BEIOCUIIEIHNUN PyX, TPOMAa/ICBKUI TPAHCIIOPT).

CBO€10 4Uepror, B3a€EMO3B’S30K MIACHUCTEMHU EKOJOTIYHOCTI 3 MIJICUCTEMOI0 Oe3MeYHOCTI
MIPOCTEKYEThCS B HACTYITHUX acmekTax. Jlo mpukiany, MiIBUMICHHS SKOCTI TOBITPS Ta 3HWKEHHS
ITyMOBOTO 3a0py/IHEHHS BIUTMBAIOTh HA TIOKPAIIEHHS 3/I0POB’S MEIIKAHI[IB, a O3EJICHEHHS MICHKUX
IIPOCTOPIB CIPHSIE MOKPAILIEHHIO MIKPOKJIIMATy Ta 3MEHILEHHIO TEMJIOBUX OCTPOBIB.

OTxe, CITUIOTICTUYHA CHCTEMa, B SIKOCTI KIIOYOBUX IIJCUCTEM SKOi PO3TISIAIOTHCS
ImiJicucTeMa MiChbKOT MOOUIBHOCTI, MiJicMcTeMa 0€3MEeYHOCTI Ta MiJCUCTEMA €KOJIOTIYHOCTI MICEKOTO
CEPENIOBHIINA € B3a€MOTIOB SI3aHOI0 MEPEKEI0, Y K 3MiHA OJTHOTO €JIeMEHTa BIUIMBAE Ha BCl IHIIIL
Jlo mpukiamy, ONTHUMI3AIlisl TPAHCIOPTY 3MEHIIyE aBapiHICTh 1 MOKpAIly€e EKOJOTIYHHH CTaH,
MIZBUIIECHHS PIBHA O€3MeKu crpusie KOMPOPTHOMY MEPECyBaHHIO MENIKAHI[IB, a BIPOBA/HKECHHS
€KOJIOTTYHUX PIlIeHb (CTAJIMX NMPAKTUK) MOKPAIYye SKICTh MOBITPS Ta 3J0POB’ S HACEICHHSL.

3a nmaHux OOCTaBMH TOJIOBHOIO YMOBOIO 3a0e3medeHHS €(PEeKTUBHOCTI (YHKIIIOHYBaHHS
CITUIOTICTUYHOT CHCTEMH € CTBOPEHHsS OallaHCy MDK MIJICUCTEMO MIChbKOi MOOUIBHICTIO,
MIJICUCTEMOIO OE3MEYHOCTI Ta MIJACUCTEMOIO €KOJIOTTYHOCTI MICBKOTO CEpeIOBUIIA, 110, B MIJCYMKY,
MIIBUIIYE PIBEHH KOM(POPTHOCTI Ta CTBOPIOE 3TOPOBE KUTTS B MICTI.

KirrouoBumu HanmpsiMu pO3BUTKY CITUIOTICTUYHOT CHCTEMH €:

- 1HBeCTHIlli B PO3BUTOK CTJIMX BHUJIB MOOUIBHOCTI (MIMIOXiJHA Ta BEJIOCUIIECIHA
iH(ppacTpyKTypa, TPOMAJICEKHI Ta €KOJIOTTYHUN TPAHCIIOPT);

- PO3BUTOK O€31MeYHOT IHPPACTPYKTYpH IS BCIX YUYACHUKIB PYXY;

- CTBOPEHHS «3€JICHUX» 30H 1 3MEHIICHHS BIUIMBY TPAHCHIOPTY Ha JOBKULIS.

BpaxoByroun OCHOBHI 3acagy CHCTEMHOTO aHaji3y MOJXXHAa BHU3HAYUTH OCHOBHI
dbyHIaMEHTANBHI MPUHIIMIN CHCTEMHOTO MIIX0ay, 5Kl € MpUTaMaHHI CITUIOTICTHYHIN cucTtemi. J{o
HUX BIIHOCSITHCSl HACTYIIHI:

- IPUHITUI UTICHOCTI — CITUIOTICTHYHA CHCTEMa PO3TJISAAEThCS SIK €IMHE IIUIe, a HE TPOCTO
HaOIp 11 OKpEeMHX CKIIAJIOBHUX;

- IPUHIUIT CTPYKTYPOBAHOCTI — CITUIOTICTUYHA CHUCTEMa Mae€ IIEBHY OpraHizaiilo Ta
B3a€MO3B'SI3KM MK 11 ImijicucreMamMu (MOOUIBHICTIO, O€3MEYHICTIO, €KOJIOTTUHICTIO);

- IPUHITAI 1€PAPXIYHOCTI — CITUIOTICTUYHA CUCTEMAa CKJIAJAEThCS 3 MIACHCTEM 1 cama MOXKE
OyTH YaCTHHOIO OUIBIIIOT CHCTEMH;

- IPUHLIUI (PYHKLIOHAJIBHOCTI — KOKEH €JIEMEHT CITUIOTICTUYHOT CHCTEMH BUKOHYE IEBHI
¢byHK1ii, HeoOXiaH1 A 3a0e3MedeHHs ii GyHKIIOHYBaHHS;

- IPUHLIMIT aJaNTUBHOCTI 1 PO3BUTKY — CITUIOTICTHUYHA CHUCTEMAa MOJKE 3MIHIOBATHCS cama 1
MIPUCTOCOBYBATHCA JI0 3MiH Y 30BHIIHBOMY CEPEIOBHILLI.

OTxe, 3aCTOCYBaHHS CHUCTEMHOIO MIIXOJY JI03BOJIE ONUCATH CITUIOTICTUYHY CHCTEMY 3a
JIOTIOMOT0}0 MaTeMaTHYHUX BUpa3iB. Lle nependavae /i KOKHOTO KOMIIOHEHTA CUCTEMHU BBEJICHHS
KUTbKICHUX TIOKa3HUKIB T4 BCTAHOBJICHHS 3aJIE)KHOCTEH MK HIMH.

PiBeHb MiChKOi MOOUIBHOCTI, SIKMH 3aJ€KUTh Bil PO3BUHEHOCTI CHCTEMH TI'POMAJICHKOTO
TPAaHCHOPTY (IOCTYIHOCTI), KUTBKOCT1 IHAUBIAYaJIbHOTO TPAHCIIOPTY Ta CEPEIHBOT IBUIKOCTI PyXy
TPAHCIIOPTY, MOXKHA OMTUCATH HACTYITHUM BHUPA30M:
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M= a,T, —a,T,+ azR Q)
ne M — piBeHb MiCBKOT MOOUTBHOCTI;
@y, @y, @3 — BAaroBi Koe(ili€HTH, O BU3HAYAIOTH BIUIUB (HaKTOPIB Ha MOOUIBHICTH (3aJIEKHO Bif
MICTa);
T, — pO3BHHEHICTh CHCTEMH I'POMAJICBKOTO TPAHCIOPTY;
T .— KUTbKICTh IHIUBIAYAIBHOTO aBTOTPAHCIIOPTY;
R — cepenHs MIBUAKICTh pyXy TPaHCIOPTY.
[Ipu 1bOMy, UMM BHIIUM € PIBEHb PO3BUTKY c(epH rpOMaJChbKOTO TPAHCHOPTY, TUM BUIIUM
Oyzae piBeHb MICBKOi MOOUIBHOCTI; YUM OUIBLIOI0 € KUIBKICTh IHIAMBIAYaIbHOTO TPAHCIIOPTY, KU
BIJIMBA€ Ha BUHUKHEHHS 3aTOPOBHUX SIBHUIL, THUM TIpmIKMM Oyne piBeHb MICHKOiI MOOUIBHOCTI; YUM
BHILOIO € CEpPE/IHS MIBUAKICTD PyXy TPAHCIIOPTY, TUM KpaluM OyJie piBeHb MiCbKO1 MOOLIBHOCTI.
AHaNI3yI0un MiacucTeMy O€3MeYHOCTI MICBKOTO CEepPEeIOBUINA, sIKA 3aJIEKUTh BiJl KUTBKOCTI
JTII, piBHS pO3BUTKY IHPPACTPYKTYpHU Ta MOMIIMBOCTI MPOBEACHHS MOHITOPUHTY 1 KOHTPOJIIO 32
[IPaBONOPYIICHHIMH, MOKHA 3aIIMCATH BUPA3, AKUH 11 OMUCY€, HACTYITHUM YHHOM:

B= 1311+JG:C_JBEA (2)

ne B — piBeHb 0€3MeYHOCTI MICHKOTO CEPEIOBHIIA;
B4, B2, B3 — Barosi koedimieHTn;
[ — piBeHBb PO3BUTKY IHOPACTPYKTYPH;
C— MOHITOPHUHT 1 KOHTPOJIH MPABOTMIOPYIIIEHB;
A — kimekicts JATILL

PiBeHbr pO3BHHEHOCTI IHPPACTPYKTYPH, SIKAW MIABUINYE OC3MEYHICTh, BHU3HAYAETHCS
HasBHICTIO OCBITJICHHS, TEXHIYHUX 3acO0IB OpraHizailii JOpPOXHBOTO PYXYy (IOpOXKHIX 3HAKIiB Ta
PO3MITKH), BEJIOCMYT Ta BEJIOJAOPDKOK, TOHO. MOHITOPUHT 1 KOHTPOJb IPaBOTOPYIICHb
MPU3BOJIUTH J0 3MEHIIEHHS iX KiTbKocTi. CBO€r 4eproto, 30utbmenHs kutbkocti A TII BrmmBae Ha
3HW)KCHHS PIBHS OC3IEKH.

PiBeHb €KOJOTIYHOCTI MICBKOTO CEpEIOBHINA, SKUA 3aJCKUTh BiJl DPIBHSA 3a0pyIHEHHS
MOBITPS, KUTbKOCTI 3€JICHHUX 30H Ta PIBHS LIyMY, MOKHA ONKCATH HACTYIIHUM BHPa30M:

E=pnG—ynP—-—pnSs (3)

ne E — piBeHb €KOJIOTTYHOCTI MICHKOTO CepEeIOBHIIA;

V1 ¥a, ¥3 — BaroBi KoeQillieHTH;

G — mIoma 3eJeHUX 30H MICTa;

P— piBeHb 3a0pyIHEHHS MOBITPS (BUKUIM IIKIUIMBUX PEYOBUH Ta MAPHUKOBHX T'a3iB);
5 — piBeHb LIYMOBOTO 3a0py/IHEHHSI.

TakuM YMHOM, YMM 3HAUHINIOI € TUIOIIA 3€J€HUX 30H y MICTi, THM BUIIUM OyJe piBEHb
€KOJIOTIUHICTh. | HaBMaky, UMM BUILIUM € piBEHb 3a0pYyAHEHHS 1 LIyMy, TUM HUXK4YUM OyJe piBeHb
€KOJIOTTYHOCT1 MICHKOTO CepeI0BHUIIIA.

3araibHy (QYHKIIIO, fKa BU3HAyae €(QEKTHBHICTh CITUIOTICTUYHOI CHCTEMH, BPaXOBYHOUU
B3a€EMHHI BIUTUB MiICHCTEM MOOLTHHOCTI, 0€3MEYHOCTI Ta €KOJIOTTYHOCTI, MOKHA 3aMHUCATH SIK:

L=wM+w,BE+wE 4)

ne L — 3aranbHuil piBeHb €()eKTUBHOCTI CITUIOTICTUYHOT CUCTEMH;
Wy, Wy, Wy — KOe(IillieHTH BarOMOCTI KOKHOT CKJIaZI0BOT.

231


https://doi.org/10.26661/2522-1566/2025-2/32-18

MANAGEMENT AND ENTREPRENEURSHIP: TRENDS OF DEVELOPMENT
ISSUE 2 (32), 2025

Buxonsun 3 Bupasy (4), SKI0 piBeHb MICBKOi MOOUIBHOCTI 3pOCTae, alieé 3a PaxyHOK
MiABUIICHHS 3a0pyaHeHHs MoBKULIA unm KitbkocTi JTII, To edekTuBHICTH CITLIOTICTUYHOT
CHCTEMH, fKa B JAHOMY KOHTEKCT1 BiIOOpa)kaeThCsl uepe3 piBeHb SKOCT1 1 KOM(POPTHOCTI JKUTTS B
MICBKOMY CEpEJIOBHIL, MOKE 3HU)KYBATHUCS.

@opmynmu (1), (2), (3), (4) nomomararoTh KUIBKICHO OLIHUTH pIiBeHb e(QEKTHBHOCTI
CITUJIOTICTUKH Ta MPOTHO3YBATH 1l MOXKJIUBI 3MiHH. [l0 MpHKIIaay, B MPAaKTHYHOMY acIeKTi y BUpa3H
MOJKHA IACTaBISATH pealibHI JaHi, SKi OTPUMYIOTBCS 3 PI3HHX JAaTdukiB, craructuku J(TII,
MOKA3HUKIB 3a0pyIHEHHs TOIIO Ta MOJEIIOBATH PO3BUTOK MicTa. [lpy mpwifHATTI ynpaBIiHCBKHX
pillieHb BCEpEOUHI CITUIOTICTUYHOI CHCTEMH, MIATPUMAHHS OajaHCy MDK IiJICUCTEeMaMHu
MOOUIBHOCTI, O€3MEYHOCTI Ta €KOJIOTIYHOCTI € TOJIOBHOIO YMOBOIO /10 3a0e3neueHHs1 KoM(pOPTHOTO
MICBKOTO CE€pEIOBUIIA IS AKUTEIIB Ta TOCTEW MICTA.

BUCHOBKHA

B yMoBax BHIpoBapKEHHsSI CTpaTerii CTajJoro po3BUTKY, sfka mependadae (poKyCyBaHHS ycCix
3yCWJIb B €KOHOMIYHIM, €KOJIOTIUHIA Ta colialbHIM cdepi B TakUX HampsMKax SK €Hepro- Ta
pecypco30OepekeHHsI, a TaKoXX MIHIMI3aIlil HETaTUBHOTO BIUIMBY Ha JOBKULISA, BimOymocs
(dhopmMyBaHHS PsITY CydaCHUX JIOTICTUYHUX KOHIENIii. OMHIEI0 3 TAaKUX KOHIEMIIINH PO3TIIIAETHCS
CITUIOTICTHKA, sIKa SBJsIE COOOK HAayKOBO-NIPAKTUYHUN HAMNpsSMOK, MPEAMETOM SKOTO €
YIOCKOHAJIEHHS TPAHCHOPTHO-JIOTICTUYHUX CXEM Ta MapUIpyTiB MepeBe3eHb BAaHTAXKIB 1 MaCaKUpPIB
B YMOBAaX BEJIHUKHUX MICT.

OpnuM 13 HUIAXiB 3a0e3neyeHHs] e(eKTUBHOrO BIPOBAKEHHSI KOHUEMNIT CITUIOTICTUKH, SK
CKJIQIHOT COIIaThbHO-EKOHOMIYHOI CHCTEMH, € 3aCTOCYBAaHHS CHCTEMHOTo minxonay. B manomy
KOHTEKCTI CHUCTEeMHHUH MiAXiJ PO3TJsLfae CITUIOTICTHKY SK CHCTEMY, OCHOBHHMH CKJIaJOBUMH
MIJICUCTEMAaMHU SIKO1 € MOOUTbHICTh, OE3MEUYHICTh Ta €KOJIOTTYHICTh MICBKOTO cepeloBHINa. TaKox
CHUCTEMHUM TIAXIJ JOMOMAarae aHali3yBaTH CKJIaJHI SBHINA Ta IMPOIECH, sIKI MAOTh MiCIE B
CITUIOTICTUYHIN CHCTEMI, BPaxOBYIOUM IXHIO CTPYKTYpYy, (YHKIII, B3a€EMO3B'I3KH Ta IUHAMIKY
po3BUTKY. Buiie3asHaueHi sSBUIA Ta MPOLECH OB S3YIOTHCS, TOJIOBHUM YHWHOM, 3 YIPaBIiHHAM
JIOTICTUYHUMH TIOTOKaMH B MeEXaxX MICTa, TNEPEeMIIICHHsIM TacaXupiB, TOBapiB, I1HGopMaIli,
pecypciB TOIIIO.

3a nmaHux OOCTaBMH TOJIOBHOIO YMOBOK 3a0e3nedeHHS e(QEeKTUBHOCTI (YHKIIIOHYBaHHS
CITUIOTICTUYHOT CHCTEMH € CTBOPEHHs OamaHCcy MDK 11 CKIaQJOBUMH TMICHCTEMaMu, IO, B
MJICYMKY, HiABUIIYE PIBEHb KOM(OPTHOCTI Ta CTBOPIOE 3I0pPOBE KUTTS B MicTi. KirouoBumu
HaIpsSIMH PO3BHUTKY CITUIOTICTHYHOI CHCTEMHU €: IHBECTHIlIi B PO3BUTOK CTAJIUX BHUJIB MOOUIBHOCTI
(mimoxigHa Ta BeIocHIeHa iHPpacTpyKTypa, TPOMaJICEKUIA Ta EKOJIOTTYHUI TPAHCTIOPT); PO3BUTOK
0e3neuHoi 1HGPACTPYKTYpPH A BCIX yYYaCHHKIB PyXy; CTBOPEHHS «3E€JICHHX» 30H 1 3MEHIICHHSA
BIUTUBY TPAHCIOPTY Ha JAOBKULISA. B po0OOTi, Ha OCHOBI 3aCTOCYBaHHSI CHUCTEMHOTO IMiAXONY,
CITUIOTICTUYHY CHUCTEMY OIKCAaHO 3a JOTIOMOTOI0 MareMaTH4yHHX BupasziB. lle mepembauae s
KOXXHOTO KOMIIOHEHTa CHCTEMHU BBEACHHS KUIbKICHMX MOKa3HHUKIB T4 BCTAHOBIICHHS 3aJ€KHOCTEH
MDK HHMH, SIKi JOINOMAararlTh KUIBKICHO OIIIHUTH pPIBEHb €(QEKTUBHOCTI CITUIOTICTHKH Ta
MPOTHO3YBATH ii MOKJIMBI 3MIHU Ha MEBHY MEPCIEKTUBY.
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SYSTEMIC ASPECTS OF ENSURING THE EFFICIENCY OF SITILOGISTICS

Oksana Bilonoh Iryna Halak
National Transport University National Transport University
Kyiv, Ukraine Kyiv, Ukraine
Anna Dobrovolska Serhii Yanishevskyi
National Transport University National Transport University
Kyiv, Ukraine Kyiv, Ukraine

The study is devoted to the analysis of systemic aspects of ensuring the effective
implementation of the concept of city logistics, which consists in improving the quality and comfort
of life of the urban population. In the context of a systemic approach, city logistics is considered as
a system, the main components of which are the urban mobility subsystem, as well as the safety and
environmental friendliness subsystems of the urban environment.

The purpose of the study is to form a systemic approach to the implementation of the concept
of city logistics as a complex socio-economic system, and to ensure its effectiveness. The subject of
the study is the process of forming a balance between the constituent subsystems of city logistics,
which, as a result, increases the level of comfort and creates a healthy life in the city. The study uses
the method of systems analysis to structure the city logistics system according to its main
components, as well as modeling processes in the city logistics system, which allows determining
the relationships between its above-mentioned constituent elements, taking into account their
structure (key elements), purpose, functions and development dynamics.

Key areas of development of the city logistics system have been identified, including:
investments in the development of sustainable types of mobility (pedestrian and bicycle
infrastructure, public and ecological transport); development of safe infrastructure for all traffic
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participants; creation of «green» zones and reduction of the impact of transport on the environment.
The practical significance of the work lies in the possibility of using mathematical expressions
developed on the basis of system analysis, which provide for the introduction of quantitative
indicators for each component of the system and the establishment of dependencies between them,
which is the basis for quantitative assessment of the level of efficiency of city logistics and
forecasting its possible changes for a certain perspective.

Keywords: logistics, logistics services, city logistics, sustainable development, systems
analysis, urban mobility, sustainable mobility systems, safety of the urban environment,
environmental friendliness of the urban environment.
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