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AHoTalisgs. MeToro cTaTTi € BHSBICHHS KIIOYOBUX (DAaKTOPiB, IO BU3HAYAIOTH JTUHAMIKY
PO3BHUTKY €KOJIOTIYHOI0 Typu3My B KpaiHax €Bponeiicbkoro Coro3y Ta BU3HAU€HHs CTPATEr1yHUX
opieHTHpIB 17151 (GOpMyBaHHS €(PEKTHBHOI PEriOHANBHOI MONITUKK B Wil cdepi. Meromonoridyny
OCHOBY JIOCIIJKEHHsSI (JOPMYIOTh 3arajJbHOHAyKOBI Ta CIIELiajJbHI METOJU EKOHOMIYHOI Teopii,
30KpemMa, craTucTudHi Ta iHpopmamiiai 3BitH €C, IMARC Group ta Booking.com mpo crammii
PO3BHUTOK IMOJOPOKEH Ta €KOJOTIYHUN Typu3M. Pe3ynbTaTH AOCHIIPKEHHS: BUSABJICHI MOBEIIHKOBI
3miau micast COVID-19, perionaneHi Ta gemorpadiuHi BIAMIHHOCTI B YIOJ00aHHSX TYPHCTIB, a
TaKOXX PIBEHb JOCTYIHOCTI iHpopMalii 103BOJMIN CPOPMYBATH CTPATETIYHI OPIEHTUPU PO3BUTKY
exoTypusMy B €C. dakTopHMii aHaNI3 MiITBEPAUB, 10 Ha YCHIX €KOTYPU3MY CYTTEBO BIUIMBAIOTh
Taki YMHHUKH, SK HasABHICTb (DIHAHCOBOI MIATPUMKH, LU(POBI3aLisl TYPUCTHUYHUX CEPBICIB,
ceprudikaifiss TMOCIyr, i1H(PACTPYKTypHa JOCTYMHICTH 1 PIBEHb EKOJOTIYHOI OO0I13HAHOCTI.
3anponoHoBaHi CTpaTeriuHi OPIEHTUPH J103BOJISIOTh MOCHIIUTH €(QEKTHBHICTH MOJITHKH CTaJOro
Typu3My uepe3 HIATPUMKY JIOKaJIbHOTO Oi3HEeCy, MepcOoHali30BaHl KOMYHIKAIlHI KaMIaHii Ta
MiABUILEHHS TMPO30POCTI EKOJOTIYHUX CTaHAApTIB. Pe3ynpTaTu JOCHIUKEHHS MOXYThb OyTH
BUKOPHUCTaH1 JUIsl pO3pOOKM PETIOHAIBHUX JIOPOXKHIX KapT PO3BUTKY E€KOTYPH3MY, ONTHMIi3allii
BUKOpUCTaHHA eBpomnelcbkux nporpam (Interreg, LIFE, Horizon Europe, ERDF), a Takox
aKTUBI3allll KJIACTEPHOTO PO3BUTKY B TypUCTHUHINA cdepi. s YkpaiHu, sika 3a3Hana 3HAYHHUX
BTpaT y cepi eKoTypu3My depe3 BiliHY, JOCHIHKEHHS Ha/la€ METOJIO0JIOTIYHY OCHOBY JJISI OLIHKU
MOTEHIIIaly PETiOHIB, BU3HAUEHHS MPIOPUTETIB MOBOEHHOTO BIAHOBJIEHHS Ta IHTErpallii B 3eJIeHUI
npoctip €C. 3acrocyBaHHsS (PAKTOPHOTO MiJX0Ay 3a0€3MeYUTh OOIPYHTOBAHICTh YIPABIIHCHKHX
pilIeHb y cdepi CTaNoro Typusmy.

Kuarouosi cioBa: exonoriynuil Typusm, €Bporneicbkuili Coro3, cTpaTeridyHi OpiEHTHPH,
PO3BUTOK.

JEL xkanacudikarop: Q 1, Q 26, L 83, R 58.

INOCTAHOBKA IMPOBJIEMU

PuHOK exoTypu3My IUHAMIYHO 3pOCTa€ B YMOBAaX 3pPOCTAHHS IOMHTY HA CTAIUH TYpH3M Ta
eKOJIOT14YHYy CBiAOMICTb. TypuCTH aAenaii yacTtimie oOMpalOTh AKTUBHUHM BIANOYMHOK Y MPHUPOIL
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(TpexiHr, CHOCTepEeKEHHS 3a AMKOI NPHPOJIOI0, €KOIPOKMBAHHSI), HA/JAIOUYH ITEepeBary 3eleHHM
KypopTaMm, 110 BUKOPUCTOBYIOTh BIJIHOBIIIOBaHY €HEprit0. OOCIT CBITOBOIO PHHKY €KOTYPHU3MY Y
2024 poui ouintoBascs B 219,81 minbsipaa nonapis CIIA. 3a npornozamu IMARC Group, no 2033
POKY pUHOK aocsrHe 648,65 minbspaa ponapiB CILIA (puc. 1), /eMOHCTpyrOUH CepeIHbOPIYHUI
temn 3poctanis (CAGR) 11,43% npotsirom 2025 — 2033 pokis [1].

700 USD 648.65 B
600
500

400
USD

3000 21981 B
200

100
0

2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

Solo (USD B) Group (USD B)

Puc. 1. Ilpocnos punxy exomypuzmy, 2024 — 2033 pp. (mapo donn. CLLIA)

IDicepeno: cknaoeno Ha ocnosi [1].

[TommpeHHst €KOTypU3My IIOB’Si3aHE 3 IJIOOAJbHUM 3aHEMOKOEHHSM CTAHOM JOBKULIA.
TypucTu mIyKaoTh aJbTEPHATUBY MAaCOBOMY TYpU3MY, HIATPUMYIOYM IHILIATUBH 3 HU3BKUM
BIUIMBOM Ha mpupogy. Coumepexi aKTHUBHO (OPMYIOTh €KOJOTIUHY CBIIOMICTb, CTHUMYJIIOIOUYHU
MOMUT Ha 0€3BUKHUIHI MOJIOPOXK1, EKO-TOTEN Ta MicleBl (opMHU 103BULIS. MaHAPIBHUKY MParHyTh
aBTEHTUYHOTO JIOCBIiy, IO CHpHUs€E MOMyisipu3anii 0iocepHUX 3aMOBIJHUKIB Ta CTAJIMX PEriOHIB.
Cy4acHi TypUCTH OPIEHTYIOThCS Ha MEPCOHAII30BaHl BpaXXEHHsI — BiJ KYJbTYpPHUX B3a€MOAIN 10
yuacTi B 30epexeHHI NMPUpOaU — IO BiAoOpakae Mmepexia BiJl MacoBOro 10 TpaHchopMaliiiHoro
Typu3My. YpsiioBa MmiITPUMKa 3aJIMINAETHCS OCHOBOIO 3pOCTaHHS CBITOBOro pHUHKY. baraTto kpain
3alpOBaKYIOTh CTAaHAAPTHU [T 30epekeHHs 010pI3HOMAHITTS, CHIBIPALIOI0Th 3 rpoMagamu, HYO
Ta Oi3HECOM, IO CTBOPIOE CIPHUATIMBI YMOBHU IUIsl PO3BUTKY €KOTYpHU3MY Ha HAIliOHATBHOMY Ta
perioHanbHOMY piBHAX. 3rigHo 3 gocnimkeHHIM IMARC Group, rpynoBi Mogopoxi CTaHOBHIIU
81,0% punky y 2024 pormi. Bonu npuBabiOOTh 3aBISIKH €KOHOMIi, O€3melll Ta MOXKJIHWBOCTI
KOJIEKTUBHOro HaByaHHA. Cepes BIKOBHX Ipyn JoMiHYIOTh MuleHianu (ITokoniHHs Y) 3 4acTKoro
59,5% y 2024 poui. Bonu BiaaroTh nepesary 10CBiAy HaJ MaTepialbHUMU OylaramMu, MiATPUMYIOTh
eKOJIOT1YHI 1HIIIaTUBH, OPIEHTYIOThCS Ha HU(GPOBI IUIATHOPMH Ta JEMOHCTPYIOTH BHCOKY
COLIIaJIbHY BIAMOBIAAIBHICTh Y CIIOKUBAHHI TYPUCTHYHUX mociyT [1].

€Bpona € OAHMM i3 KIIOYOBHMX TIpaBLiB Ha CBITOBOMY PHUHKY €KOTypHU3My, (opmyroun
OJIN3BKO TPETHHH HOTO 3arajgbHOTO 00Ccsry (Tadm. 1) [2,3].
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Tabauys 1
OcCHOBHI NOKA3HUKU €8PONEUCLK020 PUHKY ekomypusmy 3a 2023-2024 poxu

IHoka3zHuk 3Ha4yeHHHA
€Bponelicbknii pUHOK CTIHKOr0 €55,9 mapn o6csr y 2023, CAGR 5,5 %
TypHu3My (yci cerMeHTH) (2018-2023)
Po3mip eBponeiicbkoro puHKy $81,478 mupn y 2024 (~€76 mupn).
eKOTYpPU3MY [pu6mmzno 30 % cBITOBOTO pUHKY
Temn 3pocTaHHs €eKOTYPHU3MY B CAGR 10,5 % (2024-2031)

€sponi

IDicepeno: cknaderno na ocnosi [2, 3].

Taka 3Ha4HA YacTKa CBIIYUTH PO BUCOKHH PIBEHH 3aIIKABICHOCTI TYPUCTIB Y PETiOHI 110
€KOJIOTIYHO BIJINOBIJANIBHUX THOJOpOoXkeH. JluHaMmiuyHe 3poCTaHHS IONMUTY Ha EKOTYypU3M
JEMOHCTPY€ HOTr0 aKTYalbHICTh SIK CTIHKOTO TPEHIY, IO BiIKPHUBAE€ HOBI MOMJIMBOCTI JUIA
PO3BUTKY TYPUCTUYHUX ACCTUHAIIN 1 pO3LIMPEHHS iHOPACTPYKTYPH.

BaxmBo TakoX pPO3PI3HATH MOHATTS €KOTYpU3MY Ta CTIHKOTO Typu3My: Xoda oOuiBa
COpsIMOBaHI Ha MIHIMI3allil0 HETaTUBHOTO BIUIMBY Ha JOBKLUIA, €KOTypuU3M Oiiblie
(GOKYyCYeEThCS HAa MPHUPOJOOPIEHTOBAHUX (opMax TMOMOPOKEH 1 CBITOMIM  MMOBEMIHII
MaHAPIBHUKIB. ONTUMICTUYHI MPOTHO3M IIOAO MOJAIBIIOTO PO3BUTKY pUHKY a0 2030 poky
CBiYaTh MMPO CIPUSATIUBUI IHBECTUIIIMHNHN KITIMAT 1 MOTEHIIIa) po3mMpeHHs B Mexax €C.

VY €Bpomni eKOTypHU3M HOCTYIOBO IHTETPYEThCS Yy 3arajbHy TYpUCTUYHY IOJIITUKY KpaiH,
CTal0OYM YACTHHOIO JIeP)KaBHHUX CTPATEriii CTajoro po3BUTKY. BHCOKHMI pIBEHb EKOJOTi4HOT
CBIZIOMOCTI CIIO’KMBadyiB, PO3BMHEHA 1H(paAcTpyKTypa IrpoMajJChKOro TPAHCIOPTY Ta MiATPUMKA
YpsIIIB COPUSAIOTH TpaHchopMallli TypUCTUYHOI raixy3l Ha KOPUCTh BIANOBIJAJIBHOTO CIIOKUBAHHS
Ta 30epeKeHHs TOBKIILIS.

€poneiicbka Komicist mopoky nIpoBOAUTH KOHKYpCU «EBponeiicbka CTONHIISI PO3YMHOTO
TYpU3MYy» Ta «3eJIeHUH MmoHep», sIKi BI3HAYal0Th MICTa 3a CTaJIMi PO3BUTOK, M (poBi3alito Ta
30epexkeHHsa crnaamuad. Y 2024 poui nepemornu Jy6min (Ipmanais) 1 I'poccero (Itamis).
Konkypcu miarpumyoTs npomorito mict y €C 1 MaroTh pi3Hi LUIbOBI ayJUTOPIi: CTOMUII — IS
Mict 3 moHaa 100 Tuc. Memkauiib, moHepu — it MicT Bix 25 go 100 tuc. i dopmaTin MoXyTh
CTaTU MPUKIAIOM Uil YKpaiHu, 0COOJIMBO B yMOBaX MiCJISIBOEHHOTO BiJIHOBJICHHS.

OTxe, aKTyalbHICTh JOCHIJDKEHHS 3yMOBJIEHA MOTpeOO0 ajanTamii TypUCTHYHOI
nomiTuky €C 70 BUKIUKIB KJIIMaTUYHUX 3MiH, OMUTY Ha CTaji MOJOPOXKI Ta 3pOCTAHHS POl
eKOTYpU3MY SIK IHCTPYMEHTY peanizauii €Bpomneiicbkoro 3eneHoro kypcy. ®akropHuil aHami3
JI03BOJISIE€ 11eHTU(IKYBAaTH KIFOYOBI JE€TEPMIHAHTH PO3BUTKY PUHKY Ta c(hOpMYBaTH CTpaTeridyHi
OPIEHTHPHU I 3MIITHEHHSI CTAJIOCTI TYPUCTUYHUX JeCTUHAIINA. J[OCHIKEHHS € I[IHHUM IS
BJIOCKOHAJICHHSI 1HBECTHLIIHHOI MOJITUKH, IIU(POBIi3allii Ta perioHaJIbHOro IJIaHyBaHHs B cdepi
ekotrypuzmy €C.

AHAJII3 TOCJII)KEHbD I TYBJIKAIIHN

Xutpa O.B. migkpeciioe BaKJIUBICTh CHHEPTii MK 3allUTaMU TYPUCTIB 1 TYPUCTHUHOIO
MPONO3HULi€l0, MO GopMye eheKTUBHUIN OpeH SK IHCTPYMEHT 3aly4eHHs Ta YyTPUMAaHHS TYPUCTIB
[4]. Sk BinOyBa€eThCsl 3MEHIIIEHHS €KOJIOT1YHOI IIKOIM Ta BITHOBJICHHS 3pYHHOBAHUX €KOCHUCTEM, 32
PaxyHOK CBIIOMOCTi TYPHCTiB, JociikeHo y poboti 3amynu [.B ta Kupumok J[.P. [5]. Anani3
TPAaKTYBaHHsS TOHSTTS EKOJOTIYHOTO TYpH3My Ta BH3HAUYEHHS TOTEHINANy EKOTYpU3MY JUIS
30epeXeHHsT MPUPOJHOTO CEepelOBHINAa Ta EKOHOMIYHOIO PO3BHUTKY pErioHiB [6], 103BOJIUB
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BU3HAYHUTHU HOT0O ePeKTHBHY peasti3allilo BiJ] 3aJIEXKHOCTI 30a1aHCOBAHOTO YIPABIiHHS, TPOMAICHKOT
y4acTi Ta peajqbHOro 30€pPEKEHHS SKOJIOTTYHUX IIHHOCTEH.

MuponoB F0.b. aHamizye €BpOINeHChKHI JOCBIJ PO3BUTKY CTajJoro TYpU3My Ha
MPUPOJIOOXOPOHHUX TEPUTOPISIX, 3 AaKIEHTOM Ha EKOJOTiYHI CTaHAapTH, 30epe’KeHHs
010pi3HOMAHITTA Ta 3aIy4eHHs MicueBuxX rpomaa. OcobmuBa yBara NpuALUISETHCS MOXKINBOCTSIM
azanTaiii Mux miaxXoAiB B YKpaiHi Ui MO€IHAHHS €KOHOMIYHOT BUTOJIM 3 OXOPOHOI JTOBKILIS
[7].

AHaJ3 JOCHIDKEHHS Cy4YaCHUX TJIOOQJIBHUX BHUKIMKIB B TYPUCTHYHIA 1HIyCTpii Ta
BU3HAYECHHSI MOXIIMBOCTEH PO3BUTKY €KOJOTIYHOTO TYPH3MY SIK MEPCIIEKTUBHOTO HAIPSAMY SIK IS
CBITOBOi, Tak 1 YKpaiHChbKOi cdepu momopoxkell Ta Typusmy [8] H03BOJUB BCTAHOBUTHU
3aKOHOMIPHOCTb, III0 Te€He3a MpoOJieM BHACTINOK BHUKJIMKIB TJIOOAITBHOTO Macmrady Yy
perioHaJIbHUX €KOJIOTIYHUX CHCTeMaX Ma€ Pi3HUH XapaKTep Ta MPUPOAY, ajie PE3yJIbTaTH MOIi0OHI.
ABTopu [9] BKa3yloTh Ha PO3BUTOK TYpPHU3MYy 3 YypaxyBaHHSAM IPHUHIMIIB KOHLEMINI CTaJoro
pO3BUTKY TypusMmy. IIpu 1mpomy ciiig BpaxoByBaTHU 3aKOPIOHHHMM JOCBi BITHOBIICHHS TYpHU3MY
micis BiChKOBHX KOHQUIKTIB. KpiM Toro, BaxiauBuM ()aKTOPOM € 3aly4eHHsS 1HBECTHIIH Uis
po3BUTKY exorypusmy [10], mo [103BONUTH CTBOPUTHM HOBI pobOoUl Micusg Ta 3a0e3MeYUTH
CTaOUIBHUH PICT TYPUCTHYHOI iHAYCTPIi.

®OPMY.JIIOBAHHSA IIJIEM CTATTI TA IOCTAHOBKA 3ABIAHHSA

B ymoBax cy4acHOro TypUCTHYHOTO PHHKY, OPIEHTOBAHOTO HA CTAJICTh, aKTyaJIbHUM CTa€ HE
JUIIE PO3BUTOK €KOJIOTIuHOI iH(pacTpykTypu, a # QopmyBaHHS Mojenei MOBEAIHKOBOI
TpaHcdopmarlii TYpUCTiB y HaMpsMi €KOJIOT1YHO BiAMOBIIaTHHOTO CIIOKUBAHHSI.

MeTo1o T0CIiIKEHHS € BUSBICHHS KIIOYOBUX (DAaKTOPIB, [0 BU3HAYAIOTH JUHAMIKY PO3BUTKY
€KOJIOTIYHOr0 Typu3My B KpaiHax €Bpomneiicbkoro Coro3sy, Ta BU3HAYE€HHS CTPATEriuHUX OPIEHTUPIB
st popMyBaHHS e(peKTHBHOI peTiOHAIBHOI MOJITUKH B I1ii chepi.

[IpenmeToM HayKOBOI'O JAOCIHIPKEHHS € CYKYIHICTh COLIIaJIbHO-€KOHOMIYHHUX, IHCTUTYIIHHHUX,
MOBEIIHKOBUX (DaKTOpiB, 110 BIUIMBAIOTH HAa PO3BUTOK EKOJIOTIYHOTO TYypuU3My B KpaiHax
€sporneiicbkoro Coro3y, a Takox (popMyBaHHS Ta pealtizallii perioHaabHOI MOMITUKH, COIPSIMOBAHOT
Ha MIATPUMKY CTaJIOTO TypU3MYy B KOHTEKCTI «3€JIeHOi TpaHCPopMallii» eKOHOMIKH.

METOIOJIOI'TA

VY nochiakeHHI BUKOPHCTOBYBAIMCS 3arajlbHOHAyKOBI Ta CIELialbHI METOAM, 30KpeMa,
aHali3 Ta CMHTe3 (U aHali3y MUHAMIKU MOKa3HHKIB); ()aKTOPHUN aHaii3 JOMOMIl BUSBHUTH, SIKi
caMe EeJEMEHTH € KIIOYOBUMH Y MPOCYBaHHI €KOTYpU3MY SIK MOJIEN CTaJlOTO CIOKUBAaHHS B
TypusMi; rpadiuHuii aHamiz (i Bizyamizamii pe3ysbTariB, OTPUMAaHMX 31 3BITIB MPO CTalUil
PO3BUTOK MOAOPOXKEH Ta ekojoriyHuit TypusM €C); abcTpakTHUM Ta JIOTIYHUH (U1 1HTepIpeTanii
OTpPUMaHUX Pe3yJbTaTiB Ta (POPMYJIFOBAHHS BUCHOBKIB 1 peKOMEHAIlii).

JlociIpKeHHsT TaKOXK CIMPAEThCs Ha 3aralbHOHAYKOBI Ta CIeElialbHI METOAM €KOHOMIYHOT
Teopii, 30kpema, ctatucThuHi Ta iHpopmaiitHi 3BiTH €C, IMARC Group Ta Booking.com mpo
CTaJIuil PO3BUTOK MOJOPOKEH Ta eKoyoriuHui TypusM. s peamizauii cTpaTeriyHUX OpIEHTHPIB
PO3BHUTKY €KOJIOTIYHOro Typu3My B perioHax €C 3 pi3HMM piBHEM MOTEHIIaTy MHPONOHYEThCS
KOMIUIEKCHE BUKOPUCTaHHS 1HCTpYMeHTIB mporpaMm Interreg Europe, Digital Europe Programme,
Horizon Europe, LIFE, EIP-AGRI, EU Ecolabel, EMAS, Erasmus+, Just Transition Fund, ERDF,
Smart Specialisation Strategy, European Urban Initiative Ta LEADER (CLLD), mo 3a6e3ne4yroTh
¢binancyBanHs, unudposizanio, cepTUdikaliio, KIaCTEpU3allil0 Ta IHTErpalil0 EKOCHCTEM Y
KOHTEKCTI «3eJeHoi» Ta 1udpoBoi Tpanchopmairtii.
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BUKJIA/I OCHOBHOI'O MATEPIAJIY JOCJIKEHHA

OnutyBanHs €BpoOapoMerpa MIOI0 CTaBJICHHS €BPOIMCUIIIB O TYypU3My TIOKa3ye, 0
COVID-19, maTume AOBroCTpOKOBHI BIUIMB Ha MOBEAIHKY rpomaasH €C mia yac momopoxei, a
TaKOX JICMOHCTPYE 3POCTal04y BXKIHMBICTh CTAUX TYPUCTUYHHUX IMPOIO3UIIN IS BiIHOBJICHHS
Typusmy. 38% €BpONENUCHKUX PECIOHACHTIB OYIKYIOTh 30UIbIIEHHS BHYTPILUIHIX MOJAOPOXKEH Y
MalOyTHBOMY, CIIOCTEPITa€ThCSI BHCOKA 3arajilbHa TOTOBHICTh TpomaasH €C 3MIHUTH CBOi
TYpPUCTUYHI 3BUYKHM Ha KOPUCTH CTAJOr0 PO3BUTKY: B cepenHbomy 82% pecrnonaeHTiB no €C-27
MIATBEPIUIA TaKy TOTOBHiCTh. HalBuimuii piBeHp miaTpuMKu 3adikcoBaHo B Pymynii (89%),
[Bewii (82%) ta CnoBauuuHi (75%), Toai sk HaitHWkuui — Ha ManbTi (15%) ta B Bonrapii (34%).
Ile BKa3ye Ha CYTTEBI periOHaNbHI BIAMIHHOCTI y CHPUHHSATTI CTAJIOTO TYpPH3MY, 30KpeMa MiX
kpainamu [liBHiuHOI Ta [TiBnenno-Cxignoi €Bponwu [11].

[TepeBakna OumbmmicTh TpoMaassH €C TOTOBI 3MIHUTH JEsKi CBOI 3BHYKH, 1100 MiATPUMATH
OUIBII CTAIMH TYpHU3M, HAIIPUKIIAJ, CIIOKUBAIOYM MiclieBl NPOIyKTH (55%), 0Ouparouu eKoJIOorivHi
BUIM TpaHcropTy (36%) abo maTsuu OiIbIe 3a 3aXUCT HABKOJIHUIIHBOTO cepepoBuia (35%) um Ha
6naro micuesoi rpomaau (33%) (puc. 2) [11].

He 3naro / He 3acTOCOBYETBCA

Irme

51 He TOTOBHII(-a) 3MIHIOBATH CBO1 3BHYIKH

ILtaTuTH GiTbIIe HAa KOPHCTH MICIIEBOI TPOMaIH
CIpHATH KOMITEHCAIlii BHKHIIB BYTIIEITIO . .

3MeHIyBaTH BHKOPHCTAHHA BOJIH ITiT 4ac BIAMOYHHKY
IInaTHTH GLTBIIE 1A 3aXHCTY NPHPOIHOTO CEPEIOBHINA
OOHpaTH TPAHCIIOPT 3aNEKHO B HOTO BILTHBY HA..
BigBigyBaTH MEHII TIOMY/LIPHI TYPHCTHYHI HAIPAMKH
ITomoposKyBaTH 103a CE30HOM BHCOKOTO. .

3MEHMIYBAaTH KUTBKICTE BiIXOIIB ITif Yac mogopokei

CIIo;KHBaTH MICIEB1 IPOAYKTH I Yac BiAMOYHHKY 55%

0% 10% 20% 30% 40% 50% 60%

Puc. 2. Pezynomamu onumysanus manopienuxie €C w000 3MiH 36Ut0K y cghepi nodopodxceli i
mypuzmy, wob 3pooumu ix Oitbw cmaaumu

IDicepeno: cknadeno na ocnosi [11]

HaitnomynsipHinioro GopMoro MATPHUMKH CTAIOT0 TYPU3MY Cepell EBPOIEHIIIB € CIIOKUBAaHHS
MICLEBUX MPOAYKTIB, y PyMyHii nieif mokazuuk csirae 89%, y I'pentii — 77%, a B Icnanii — 71% (aus.
puc. 3). Bogaouac y Manwti nume 15% pecrnoHAeHTiB TOTOBI obupatu JokainbHI mpoaykTa. 1lle
OJTHMM B)KJTMBUM HAMPSIMOM € 3MEHIIICHHS aBialepeboTiB ado mepexia Ha MOTSTH, 0 MATPUMYE
48% rpomaasa €C; HaiiBumia nigrpumka — B CnoauunHi i [lBerii (75%) [11].
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Puc. 3. Hatinonynsapuiwi ¢popmu niompumku cmano2o mypusmy cepeo pecnonoenmis €C, %
IDicepeno: cknadeno na ocnosi [11]

[Moxo ¢inancoBoi yuacti, 34% €BpOMEHIIB TOTOBI IUIATUTH OiNbIIE 32 3aXUCT JOBKULISA, a
33% — miaTpUMyBaTH MICIIEBY IpoMaay 4depe3 JAOJaTKOBI BHTpaTH. [IpoTe B KpaiHaxX 3 HUIKYUMHU
JI0XOJ]aMM Liel NOKa3HMK 3HauHO Huxuuil: y Iloptyranii, boarapii ta Ilonpmii yacTka rotoBux
IUTATUTH OUTbIIE KONUBAETHCA B Mexkax 16-21% (puc. 4) [11].
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['0TOBHICTH 3MIHIOBATH MOBEAIHKY € BUCOKOIO, IPOTE (piHAHCOBA yUacTh y CTAJIOMY TypU3MI
3aJIUIIAE€THCS HEPIBHOMIPHOIO Ta 3aJICKUTD BiJl COLIAIbHO-€KOHOMIYHOTO KOHTEKCTY.

Tpeba 3aznauntu, mo y 2024-2025 pokax B €Bponeiicbkomy Cor031 croctepiraerbes
aKTHUBI3aIls 1HBECTHIIIMHOI MIATPUMKH CTaJOTO TypHU3MY, 30KpE€Ma EKOJIOTI1YHO OpPIEHTOBAHHUX
iHimiatuB. CrparerivHuMH JpKepenamu (iHAHCYBaHHS BHUCTymNaioTh nporpamu LIFE, European
Regional Development Fund (ERDF), Recovery and Resilience Facility (RRF), a Takox Just
Transition Mechanism i1 NextGenerationEU. Tax, 6romxer nporpamu LIFE na 2025 pik nepenbaudae
BHJIUICHHS 776 MIIH €BpO Ha IPOEKTH 3 OXOPOHU MPHUPOAH, OIOPI3SHOMAHITTS Ta KIIMaTUYHOI
ajanTaii, 3HaYHa YaCTHHA SKUX OXOIUTIOE eKOTYPUCTUYHI KOMIIOHEHTH [12].

BopHouac BaXJIMBOIO TEHICHLIE € 3pPOCTaHHSA IHCTPYMEHTIB MIATPUMKH MaJOro Ta
cepennboro 0i3Hecy B cdepi craioro Typusmy [13]. Y 2024 poui €Bponeiicbka Komicis iHimiroBana
nporpamy Empowering Sustainable Tourism, 3araibHHil OMOJDKET sSKOi CKiIaB 8,5 MIIH €BpoO.
[Iporpama HariieHa Ha TIATPUMKY MIKPOIIANPHEMCTB y cepi eKOTypu3My IIISIXOM TOKPHTTS
Butpar Ha ekonoriuny ceprudikamito (EU Ecolabel, EMAS) Ta BmnpoBamkeHHS NPUHIIUITIB
MUPKYJSIpHOI eKoHOMikK. Okpemi rpaHToBi iHCTpyMeHTH, Taki sk TRACE (Transition to Circular
Tourism), HamawoTh (iHancyBanHs 10 7 200 €Bpo Ha MPOEKTH, OPIEHTOBAHI Ha EKOJOTi3allil0
TYPUCTHYHHX TOCIYT Ta MUPPOBY TpaHchopmariro [ 14].

Kpim toro, y mexax ¢ouny Recovery and Resilience Facility nepxaBu-uwienn €C maroTb
3MOT'y CIPSIMOBYBATH 3HA4YHI KOIITH HA MOJEPHI3aIlil0 1HPPACTPYKTYpH CTamoro Typusmy [15].
Takox (iHaHCOBA MATPUMKA PO3LIUPIOETHCA Yepe3 MexaHi3M Just Transition, skuii mependavae
nonag 100 mMapa €Bpo Uil PErioHiB, IO 3a3HAIOTh CTPYKTYPHUX 3MiH, BKJIIOYHO 3 PO3BHTKOM
TYPUCTUYHOI EKOCUCTEMH SIK IHCTPYMEHTY €KOJIOT1YHOI peiHTerpaii.

Cyuacna ¢inancoa nositika €C neMOHCTpY€e BUCOKHI PIBEHb 3alliKaBICHOCTI Y PO3BHTKY
eKOTYpU3My SIK OJHOrO 3 KIIIOYOBUX HampsMIB «3eyieHoi» TpaHcdopmanii. CykynmHuil obcsar
MiATPUMKH, CIIPSIMOBAHOI Ha eKOTypu3M y 2024-2025 pokax, OLIHIOETbCS B MeXax 1—2 MIpJ €Bpo.
Ile cTBOpIOE MOTYXXKHY IHCTUTYIIMHY Ta (piHAHCOBY OCHOBY JIsi peallizallii CTaJuX TYpPUCTHUHHUX
CTpaTerii Ha perioHaJbHOMY Ta MDKpPETIOHAJBHOMY pIBHSX, a TaKOX CIpHs€ TapMOHi3alii
€KOJIOTIYHUX CTaHJApPTIB y cepi TypU3My B Mekax €BpOINENHChKOro 3eJIeHOTr0 Kypey.

ComuianbHo-1eMorpadgiyHuil aHai3 MoKa3ye, 1m0 B IIJIOMY, TOPIBHSHO 3 YOJIOBIKAMHU, KIHKH
PECTIOHJIEHTH [Jeml0 OUIbLI TOTOBI 3MIHUTHU CBOi 3BHUYKM IMOJOPOXKEH 1 TypU3MY KHUTTE€3AATHOCTI
IUIAXOM 3/1MCHEHHs pi3HuX onucaHux Aiil. Hanpuknan, 58% pecnoHIEHTOK TOTOBI CIOKHWBATH
MPOJIYKTH MICIIEBOTO BUPOOHMIITBA M1l Yac BIAMYCTKH, MOPIBHAHO 3 53% pecnoHIeHTIB-YO0JIOBIKIB.
I 37% >xiHOK TOTOBI OOMpaTH BapiaHTH TPAHCHOPTY Ha OCHOBI €KOJIOTIYHOI'O BILIMBY, MOPIBHSAHO 3
34% d4onoBikiB. 3rifHO 3 HHUMH pPe3yJbTaTaMU, PECHOHJACHTH-UOJIOBIKM 4YacCTille, HIXK >KIHKA
KaXYyTh, 1110 BOHM HE TOTOB1 3MIHUTHU CBOi 3BUYKH MoA0pokeH 1 Typusmy (16% npotu 13%) [11].

[TopiBHSHO 31 CBOIMH MOJIOAIIMMHU OJHOJITKaMH, CTapIlll PECIIOHAEHTH MEHII TOTOB1 3MIHUTH
Crocid MoAopOXKi Ta TYPUCTUYHI 3BUUKM OyTH OLIbII CTIMKUMH. 3 TUX, XTO cTapiie 55 pokis, 18%
KaXyTb, 1110 HE TOTOBI 3MIHIOIOTh CBO1 3BUUKH MOJOPOKEH 1 Typu3My, HopiBHAHO 3 15% oci0 y BiIi
40—54 pokiB 1 11% Tux, Bikom 15-24 abo 25-39 pokiB. BinnmoBinHO, MOJOALI PECIIOHJIECHTH
oxouimuie OepyTh OutbLIicTh BUAIB All. Hanpuknan, cepen 15-25-piunnx 41% 1 26—39-piyHuX roToBi
Bubupatu 39%.

PiBenp nerkocti mnomryky iH@opmarii, MOB’s3aHOI 3 €KOJIOTIYHUMH acnekTamMu ado
JOCTYIHICTIO TYPUCTUYHHX TTOCITYT, BapiIOETHCS 3aJI€KHO BiJ Xapakrepy iHpopmarii (puc. 5).
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Puc. 5. Pe3ynomam onumyeanus w000 0ocmyny 00 00Cmogipnoi inghopmayiio 3 exomypuszmy
IDicepeno: cknadeno na ocnosi [11]

3riiHo 3 pe3ynbTaTaMU ONMUTYBaHH:, OUIBIIICTh PECIIOHICHTIB 3a3HAYMIIH, 1110 iM JTyXke abo
JIOCHUThH JIETKO 3HAWTH JaH1 00 BIAMOBIAHOCTI MICIb TpU3HAYCHHS a00 aTpakuii aisa giteit (64%
npotu 13%, siKi BBaXKaroTh 11€ CKJIAJHUM), MOXJIMBOCTEH yuyacTi B aBTEHTUYHUX MICIIEBHUX 3aX0fax
(64% mnpotun 26%), HasBHOCTI MICLEBHUX NPOAYKTIB y pecrtopaHax (57% mnporu 32%) Ta
€KOJIOTIYHUX BUJIB TYpU3My y Miclli mpu3HadeHHs (56% npotu 33%) [11].

BonHovac 3HauHa yacTHHA PECTIOHICHTIB BiA3HAYAE TPYIHOII B OTpUMaHHI iHpOpMAIIii po
JOCTYMHICTh TYPUCTHUYHUX O0’€KTIB Ui OCi0 3 iHBaNiIHICTIO a00 3 OOMEKEHOH MOOITBHICTIO:
nume 39% BBaXKawTh 1EW Tporec JerkuM, Toal sk me 39% — ckmagaum. [lomgi6Ha curtyaris
CIIOCTEPIraeThCs 11010 iHHOPMYBaHHS PO 3000B’sI3aHHS TYPUCTUYHUX HANpPSMIB y cdepi cTaloro
po3BuTKy (41% mpotu 43%) Ta npo HasBHICTb cepTU(IKATIB CTATIOCTI Y 3ac001B po3mimieHHs (46%
npotu 38%).

HaiiBummii piBeHb CKIAJHOCTI, 3a OI[IHKAMH PECTOHJICHTIB, IOB’S3aHUN 3 TMOIIYKOM
iHpopmanii Tpo ByIJIeUEBUI CiiJl TPAHCHOPTHMX BapiaHTiB: Jume 33% BBaxawoTh i
JIETKOJOCTYITHOIO, TOII K 48% 3a3HauaroTh, 1O Taka iHGOPMAITis € BaXXKKOJOCTYITHOIO.

VY po3pi3i KkpaiH coCTepiraloThes CyTTeBI BiAMIHHOCTI. HaiibinbIa yacTka pecrioHACHTIB, SKi
BB@)XArOTh 1H(GOpPMAIlI0O TIPO BYTJEHEBHA CIIJ TPAHCIOPTY JETKO JAOCTYIHOIO, 3adiKCOoBaHA B
Ipnanaii (50%). Boxnouac y 6inbmiocti kpain €C (19 13 26) yacTka TUX, XTO TOJUISIE IO TYyMKY,
cTaHOBUTH He Ounbie 40%, a B ITamii 1ieit moka3sHUK € HalHKIUM — jute 17% [11].

Indopmartist mpo eKoJIOTIYHO OPIEHTOBAHI TYPUCTHUYHI BUJH AISIILHOCTI B MICIl IPU3HAYEHHS
BBAXKAETHCS JIETKOAOCTYMHOIO Juist 73% pecnionaenTiB y Cnosenii Ta 70% y JlaTsii, Toai sk y Hanii
el MOKa3HWK CTaHOBUTH Jiniie 28%. AHajoriyHa CHUTYyallisl CIIOCTEPIraeTbcs y CIPHUHHATTI
nocTynHocT! iH(opmarii npo cepTudikaTi CTIMKOCTI )KUTIOBUX 00’ €KTiB: Bix 26% y Janii Ta 28%
y Honpmii — 10 63% na ManbTi T2 67% y PymyHii.

lono moctynHocTi iHGOpMaIii Mpo 3000B’s13aHHS TYPUCTUYHUX HAIpsMIB y cdepl cTaaoro
PO3BUTKY, HAWHMKYUN piBeHb 3adikcoBano B Janii (23%), a HaiiBummii — y PymyHii (64%).
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Hloxo iHhOpMOBAHOCTI PO BUKOPUCTAHHS MICIEBUX DKEPEN MPOIYKTIB Y PECTOPAHHOMY
00CITyroByBaHHI, 4YacTKa PECHOHACHTIB, SKI BBaXKAalOTh I10 IH(POPMAIIIO JIETKO JOCTYITHOIO,
KoiuBaeThbes Bin 43% B Yropmwmai Ta Hinepnanmax i 44% y CrnoBawuuni 10 79% B Ipnanaii Ta Ha
Manbri.

€auauM BUIOM iH(OpPMAITii, SKUK B yCiX KpaiHaX BU3HAHO 3arajioM JIETKOJOCTYITHUM, € JaHi
PO BIAMOBIAHICTh TYPUCTUYHHUX HAIpPsIMIB a00 BU3HAYHUX MICIb IS JiTed. PiBeHB 3roau 3 Ii€ro
MO3UITIEI0 CTAaHOBHTH Bix 55% y [anii Ta 58% y Himeuuuni no 76% y [onpmii ta Crosewii Ta 77%
y Uexii. ¥V OUIBIIOCTI KpaiH TaKOX MEpeBakae TyMKa, IO JIETKO 3HAWTH JOCTOBIpHY 1H(OpMaIlito
PO y4acTh y CHIPaBKHIX MICHEBUX 3axojax, 3a BuHsITKOM llIBerii, ne mumie 47% pecnoHIEHTIB
BB@)XAIOTh 1i JOCTYIHOI. BHuCOKHMIA piBEHb 3rojM 3 JIETKICTIO MOIIYKY iH(opmartii 3adikcoBaHmii B
Ipnangii — 75%.

Hani mocmimkenns Booking.com 3a 2024 pik BHUCBITJIIOIOTH KJIFOYOBI aCNEKTH CTAaBJICHHS,
MOBEIHKM Ta OYiKyBaHb TYPHUCTIB 00 €KOJOTIYHO BiINOBITAIBHUX MO0pOoXkei [16]:

—83% pECHOHICHTIB BBaKAIOTh CKOTYPU3M BAXKIJIMBOI CKJIAJIOBOI0 CYyYacHHX IOJIOPOIKEH,
npote Juiie 28% CTaBJIATh €KOJOTIYHICTh Y TIPIOPUTET MPH TUIAHYBaHHI MapIIPYTY.

—75% w™aroTh HaMip MOJOPOXKYBaTH OUIBII EKOJOTIYHO MPOTATOM HAWOIMKYOTO POKY,
30KpeMa 3MEHIIYIOUH CIIOKMBaHHs eHeprii (57%) Ta BHKOPUCTOBYIOUM OUIBII E€KOJIOTIYHI BHIU
Tpancnopty (54%).

Tabauys 2
Tenoenyii cmanoeo po36umky ceped MAHOPIBHUKIG
Ne Bucnosnenuit Hamip / mouyTTs %
PECTIOH/ICHTIB
1  XouyTbh OJIOPOKYBATH OLIbII €KOJOTIYHO MPOTATOM HACTYNHUX 12 MicsLiB 75%
2 MaroTh HaMip 3MEHIIUTH CIIOKHUBAHHS €HEpTii M yac MaifOyTHIX Moa0pokeit 57%
3 [InaHyroTh BUKOPHCTOBYBATH OUIBII CTANUMN (€KOJIOTTYHHI) TPAaHCTIOPT 54%
4 BiauyBarOTh MPOBUHY 32 MEHIII CTAJIIUNA TYPUCTHYHUN BUOIp 43%

IDicepeno: cknadeno na ocnosi [16]

BopHouac 3HauHa yacTMHA TYPUCTIB JAEMOHCTpYy€E aMOiBaJEHTHICTh a00 BTOMIIEHICTh Bij
KJIIMaTUYHOI PUTOPUKH:

—28% MaHJpIBHUKIB BBaXKalOTh OOTOBOPEHHS 3MIHM KJIIMaTy HaJMipHUM, a 33% He BIpATb Y
MO’KJIMBICTh 3BOPOTHUX 3MiH y JJOBKULII.

—25% HEeNOOLIHIOIOTh CEepHO3HICTh KIIMAaTHUYHUX 3MiH, 28% BBaXaroTh, 110 BIAMOYMHOK €
3aHAJTO LIHHUM, 11100 00MEeXyBaTH HOro KOJOTTYHUMH paMKaMHU.

[Tompu 11e, criocTepiraeTbesi 3pOCTaHHS MIATPUMKH €KOJIOTIYHO cepTU(dikoBaHUX mociyT: 45%
HaJal0Th TIepeBary eKOJIOTIYHOMY JKHUTIy, a 67% BHUCTymaroTh 3a yHI(IKAIi0 EKOJOTIYHUX
MapKyBaHb Ha TYPUCTUYHUX IU1aTdopmax [16].

Xova AOCTIPKEHHSI IEMOHCTPYE TIOCTIMHE BIMUYTTS OaKaHHS Ta YCBIJIOMJICHHS, OCKUIBKH
83% MaHJpPIBHUKIB MIATBEP/UKYIOTh, IO CTAIMA TYypU3M € BAXKJIMBUM JUIsI HHUX, HOBI JaHi
MMOKa3ylTh, IO y CBITI MOXE€ BHHHKATH BIAYYTTS BTOMH, SIKE TIKUBIIOETHCS TOCTIHHUMHU
BUKJIMKAMH, 3 SIKUMH CTHKAIOThCSl MaHJpPIBHHUKM, HAaMararouuch 3pOOMTH OUIbII cTanuil BUOIp
nmoAoposkei. 28% BBaXKAIOTH, IO MOJAOPOKI OUIBII €KOJIOTTYHO BAXIIMBI, ajJie HE € TEePIIOYEPrOBUM
¢dakTopoM miA yac IJIAaHyBaHHSA YW OpOHIOBAHHS TMOI3NKU. 3 OIJSLy Ha 1€, MOXKIHUBICTb
KOJIEKTUBHUX I € SK HIKOJM aKTyaJlbHOIO, 100 3a0e3MeunuTH MPIOPUTET MPOrpecy B HAMPSMKY
OUTBII CTAJOr0 PO3BUTKY TYPUCTUYHOI ranmysi. 75% MaHAPIBHHUKIB 3 yCbOTO CBITY BHCIOBIIOIOTh
Oa’kaHHS MOJIOPO’KYBAaTH OUIBLI €KOJIOTIYHO MPOTAroM HacTynmHuUX 12 micsuiB. KoHkpeTHi HaMipu
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BKJIIOYAIOTh 3MEHIICHHS CIOKMBaHHS eHeprii (57%), BUKOPUCTaHHS OUIbII €KOJOTIYHO YHUCTHX
BUIIB TpaHcnopTy (54%) mig 4yac moaopoked y MailOyTHHOMY Ta MOYYTTS MPOBHHU 32 MEHII
exostoriunuii BuOip (43%) [16].

3 TUX, XTO X0Y€ MOJAOPOKYBATH OUIBII €KOJIOTTYHO, 32% BBaXKaroTh, IO 1€ TPaBUILHO, 16%
BBKAIOTh, IO MOAOPOXKI OUTBII €KOJOTIYHO MOKpalaTh iXHii JA0CBia, 11% BBaXarwTh, M0 BOHU
MaTUMYTh OUIbII aBTEHTUYHUN JOCBIJ MICLIEBOI KYIbTYpH, 7% 3poOIIATh 11e, TOMY IO 1€ 3pOOUTh
1XHIO TOAOPO’K IIKABILIOKO.

JlociKeHHS MTOKa3y0Th, IO JAesKi MaHAPIBHUKUA HE YCBITOMIIFOIOTh Ba)KJIMBOCTI OLITBIIOT
YCBIZIOMJICHOCTI CBOTO BIUIMBY. bim3pko 33% BBaxaroTh, IO IIKOJA, 3aBAaHa JOBKULIIO, €
HE3BOPOTHOIO, a 34% BBa)kaloTh 0€3riTy31uM OyTH CTAIMM Yy MICUSAX MPU3HAYEHHS, K1 HE HaJal0Th
npiopuTeTy crajoMy po3BHTKY. KpiM TOoro, 25% He BBaXaroThb 3MiHY KJIIMaTy HaCTUIBKU
CEPHO3HOI0, SIK JIFOAM 11 ySABISAIOTH, a 28% BBaXKalOTh, 10 Yac, BUTPAYCHUHN Ha MOJOPOXKi, 3aHAATO
[IHHUH, 100 CTAaBUTH CTAJIMI PO3BUTOK HA MEPIIIE MICIE Y CBOEMY CIUCKY PIillICHb.

Maibxe monoBuHI MaHIPiBHUKIB (45%) Ounble mo1o0aeThCsl KUTIO, MO3HAYCHE SIK OLIbII
€KOJIOTIYHE. Y3TO/KEeHICTh CTaHAapTIB cepTudikaiii Mae 3HaUCHHS JUII BU3HAYCHHS [TUX BapiaHTIB,
OCKIIBbKU 67% TOTOIKYIOThCSI, 1110 BC1 CaliT OPOHIOBAHHS MOAOPOXKEH MOBUHHI BUKOPHUCTOBYBATH
0JTHaKOBI cepTu(ikaTu a0 MapKyBaHHS €KOJIOT19HOCTI (Tabd. 3).

Tabnuysa 3
Ouiky8anHs MaHOPIBHUKIE w000 chnienpayi y cgpepi cmanux nooopoiceti
®dopmyIroBaHHS % pEecHOH/CHTIB
BBaxaroTh, 10 cami MaHIpPIBHUKA MOXYTh HAHOLIbIIe BIUIMBAaTH Ha 45%
coIliaybHi1 HACIIKU TI0I0POXKEH
BBaxkaroTh, 1O ypsau MarOTh HAWOUIBIIMNA TOTEHINAN IS  TPOTHIIL 44%
€KOHOMIYHUM HACIJIKaM TYpU3MY
BipsaTh, 1m0 TYpUCTHUHI CEpBICH BIAIrparOTh KJIIOYOBY pOJIb y BUPIIIEHHI 43%
€KOJIOTIYHUX MPOobIeM
BBakatoTh, 10 ypsau BIANOBIJANbHI 3a 1H(QOPMYBaHHA TpOMajsH PO 40%

HACJIJIKH TYPU3MY
IDicepeno: cknadeno na ocnosi [16]

He3Baxatroun Ha HOBI pO34apyBaHHS, MaHJAPIBHUKH, $IKI KaxXyTh, IIO pOOJATH OibIl
YCBIIOMJIEHUI BUOIp, TAaKOX BIIUYyBalOTh, 110 OUIBII CTANUi JOCBIJ MOJOPOKEH HacHpaB[l JA0Ja€
I[IHHOCTI TXHIM HOI3aKaM.

—62% BU3HAIOTB, 1110 BOHH € HAHKPAILl0I0 BEpCi€ro cede, KOIH MOA0POXKYIOTh €KOJIIOTTYHO.

67% BBaXaroTh, 110 CIIOCTEPEKEHHS 33 CTAJTUMU MIPAKTUKAMHU TIi]] 4ac MOJA0POKEN HaIuxae ix
3aCTOCOBYBATH CTANIMH MiAX1]] Y TOBCSIKICHHOMY JKUTTI.

TakuMm YMHOM CydYacHI TEHJEHIII CIOXUBYOI MOBEMIHKH y cdepi crajoro Typusmy B €C
HACTYIIHI :

1. [oseninkosi 3pymenns micius COVID-19: Bucoka roToBHICTh TpoMaisiH €C 10 3MiHU
TYPUCTUYHUX 3BUYOK Ha KOPUCTH CTAJIOr0 PO3BUTKY, ocobnuBo B [liBHiuHii 1 LlenTpansno-Cxinniit €sporri.

2. [IlepeBakHi NPAKTHUKU: CIIOKMBAaHHA JIOKAIbHUX MPOAYKTIB, BHKOPHUCTAHHS €KOJOTIYHOTO
TPaHCHOPTY, TOTOBHICTD TUIATHTH OLIBIIE 32 3aXUCT JOBKIUJUIA 1 MATPUMKY TPOMAJI.

3. PerioHanpHi Ta comianbHO-JeMorpadiuHi BiIMIHHOCTI: BUIIWH piBEHb E€KOJIOTIYHOI CBIJJOMOCTI
cepes )KiHOK 1 MOJIOJ1, HIKYa MiATpUMKa (iHAHCOBOI y4acTi B KpaiHaX 3 HIPKYUMH JOXOIAMHU.

4. IudopmaniiinHa IOCTYNHICTH: HalMEHIE OOCTYMHOIO € iHQopMamis Mpo BYIJEUEBUH CIifJ
TPAHCIOPTY Ta €KoJoTiyHy ceprudikamito. HaromicTs Jierko 3HaxomasTh I1H(OPMAII0 MPO CiMEHHI
TYPUCTUYHI aTpakuii i Micuesi moiii.
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5. CynepewinBi HacTpol TYpUCTIB: MONPH 3arabHy MiATPUMKY i€l €eKOTypu3My, 3HaUHa YacTHHA
MaHAPIBHHAKIB BTOMJICHA BiJl KIIIMAaTUYHOT pUTOPHKHU a00 CyMHIBA€THCS B 11 €PEKTHBHOCTI.

Pesynbrati (akTOpHOro aHaji3y BUSBWIM HU3KY KIIOYOBHUX EKOHOMIYHHUX, COLIAJIbHO-
MOBEIHKOBHX, 1HPOPMALIHHUX Ta IHCTUTYHIHHUX YMHHHUKIB, [0 BU3HAYAIOTHh YCHIX PO3BUTKY
eKOTypH3My B OKpeMHX perioHax €Bpomeiicbkoro Coro3y. HalBummii Mo3UTHBHUN BILIUB
MaroTh Taki ()aKTOPH, AK: HASBHICTh (PIHAHCOBUX IHCTPYMEHTIB MIATPUMKH €KOTYpHU3MY (TPaHTH,
MIJBIOBE OIOJATKyBaHHS), BUCOKHHM PIBEHb OOI3HAHOCTI CIIOKMBAYiB PO CTAIMH TYPH3M,
JOCTYITHICTh €KOJIOTIYHOTO TPAHCIIOPTY, HASBHICTh CePTU(IKOBAHUX TYPUCTUYHHUX MPOAYKTIB, a
TakoX IU(poBizaltis mpoueciB iHGoOpMyBaHHS i OpOHIOBaHHSI.

AHaii3 TakoX TMOKa3aB ICTOTHY nudepeHmiamito perioHiB €C 3a piBHEM pPO3BUTKY
ekotypu3My. Tak, y kpainax 3axignoi ta [liBHiunoi €Bponu (Himewyunna, [IBeris, Hinepnanam)
CIIOCTEpIraeThCsl BUCOKA INIJIBHICT €KO-IHIIIaTHB, aKTHBHA Yy4acTh Oi3HECY B IHHOBALIWHUX
3eJICHUX MPOEKTaX, 1 BUCOKHUM PiBEHb 3allikaBIeHOCTI 3 00Ky TypuctiB. HatomicTs y KpaiHax
[TiBgennoi ta Cximnoi €Bporu (bonarapis, Pymywnis, Xopsartis, [lonbia) eKoTypusM 4acTo
PO3BHUBA€ETHCS (PparMeHTapHO, MOTPeOye IepKaBHOI MIATPUMKH Ta CTUKAETHCSA 3 MPOOIEMaMH
HU3bKO1 €KOJIOT1YHO1 CBIAOMOCTI i c1a0Koi iHQpacTpyKTypH.

3Baykaroud Ha BUSBIICHI IMOBENIHKOBI Ta COILIaJbHO-€KOHOMIYHI OCOOJIMBOCTI TMONHUTY Ha
€KOJIOT1YHO OpPIEHTOBAHI MOCIYTH, CTPATErisl PO3BUTKY €KOTYpU3My Mae O0yTu nudepeniiiioBanoro,
THYYKOIO Ta aJJallTOBAHOIO JI0 Pi3HUX PErioHAIbHUX KOHTEKCTiB. OCHOBHI HANpsIMU YAOCKOHAJICHHS
€KOTYPHUCTHYHOI MOJITUKH MMOKa3aHi B Tabnuili 4.

Takum unHOM, (hopMyBaHHS e(heKTUBHOI cTparterii po3BUTKY ekoTypusMy B €C motpedye
MOETHAHHST PErYJISTOPHOTO CTUMYJIOBAHHS, OCBITHBO-1H(OpMaLiIHHOTO 3a0e3MeueHHs] Ta y4acTi
MICIIEBHX TpOMajl, 3 YypaxyBaHHJIM IICHXOCOIiaIbHUX Oap’€piB Ta EKOHOMIYHOI MOTHBAIil
cnokuBayiB. Takuil MmiaXiJ AO3BOJIMTH HE JIMIIE AAANTYBATUCS 10 CyYaCHMX BHUKIMKIB, ane i
aKTHBI3yBaTH CTAy TPAaHCPOPMALIiI0 TYPUCTUIHOTO CEKTOPY B LILIIOMY.

Jlis perioHiB 3 BUCOKMM IIOTEHIIAJIOM PO3BUTKY €KOTYPH3MY IPOIOHYEMO IOCHIMTH
MaciITadyBaHHs IHHOBAaLIMHUX pilIeHb yepe3 HasBHI nporpamu €C:

1. CTBOpeHHsI TpPaHCKOPAOHHMX €KO-MapuIpyTiB y paMmkax mnporpamu Interreg Europe
(https://www.interregeurope.eu), Ska CHOpHUS€ TPAHCKOPJAOHHIM  CHIBMOpall Ta  CTaJoMy
BUKOPHUCTaHHIO IPUPOJIHOI CIAIIUHU.

2. BmpoamxeHHss 1upoBUx miar@opMm s OpOHIOBaHHS €KO-CEpBICIB 3a MIATPUMKHU
inimiatuB Digital Europe Programme (https://www.ese-hormones.org/) Ta Tourism Transition
Pathway (https://transition-pathways.europa.eu/tourism).

3. Po3Butok smart-iHppacTpykTypu 3 BukopuctaHHsM BJIE (BiAHOBIIOBaHUX JUKepel
eHeprii) 3a paxyHok ¢inancyBanns [17] 3 LIFE Programme Ta Horizon Europe — Climate, Energy
and Mobility (https://cinea.ec.europa.eu/programmes/life_en).

4. TnTerpaiis JOKaJbHUX BUPOOHMKIB y TYPUCTUYHI JIAHLIOTH BapTOCTI 3 BUKOPUCTAHHIM
iHcTpyMeHTiB European Innovation Partnership for Agricultural Productivity and Sustainability
(EIP-AGRI) (https://ec.europa.eu/eip/agriculture/content/EIPAGRIabout.html).

5. TNommpennst ceprudikanii 00’ekTiB craioro Typusmy, 3okpema cucrem EU Ecolabel,
EMAS, GSTC Recognized Standards.


https://management-journal.org.ua/index.php/journal

Mamotenko, D. & But, T. (2025). Analysis of ecological tourism in the european union: strategic guidelines for
development. Management and Entrepreneurship: Trends of Development, 3(33), 10-27. https://doi.org/10.26661/2522-

1566/2025-3/33-01

Tabnuys 4

Mooicnusi cmpameziuni opieumupu 05t po36umky ekomypusmy ¢ €C

KirouoBa TeHaeHIisn

1. IToBemiHKOB1
3pYIICHHS TiCIsA
COVID-19

2. Ilomut Ha
JIOKAJIbHI IPOYKTH
Ta €KO-TOCITYTH

3. 'oroBHICTH
IUTATATH Oinblie 3a
CTaJINil TypU3M

4. I'eniepHO-BIKOBI
BIIMIHHOCTI y
CIPUHHATTI
EKOTYPHU3MY

5. Huzbka
NO1H(OPMOBAHICTb
PO BYIJIELIEBUI
CJIIJT TPAHCIIOPTY

6. Broma Bix
KJIIIMAaTAYHOT
PUTOPUKH

7. PerionannHi
BIIMIHHOCTI B
MATPUMITI
EKOTYPHU3MY

[TpoGnema / BUKIIHK

Heonnopinna
TOTOBHICTH
3MIHIOBATH
TYpUCTUYHI 3BHUKU

OOmexeHi
MOYKJIMBOCTI MICLIEBHUX
rpomany
BUPOOHUIITBI
KOHKYPEHTOCTIPOMOIK
HOTO TYPUCTUYHOTO
MIPOYKTY

Henogipa no
MIPO30POCTI
CKOJIOTTYHHUX MPAKTUK

Henocratus
aJIanTalis MpoIyKTy
710 TIOTped Moo/,
JKIHOK

HenocrtynHicts
MOPIBHSIBHOT
iHpopManii npu
OpoHIOBaHHI1

SHUKEHHS
€MOILIIITHOTO
3aJIy4eHHS 10 TEMHU
CTaJIOTO TYPHU3MY

HepiBHoMipHa
JOCTYITHICTh
¢biHaHCyBaHHS Ta
OCBITHIX pecypciB

Licepeno: cknadeno asmopamu

Crpareriuna
Opi€eHTAIlis

Po3pobka aganTuBHUX
perioHATbHUX
CTpaTerii cTajJoro

TypU3MY

[TigTpumKa ekocucTeM
MiCIIeBOTO Oi3HECY:
KJIaCTEPH,
MikpodiHaHCyBaHHS,
ceprudikaris

BrnpoBamxenns
myOTiYHUX PeECTpiB,
U (POBHUX O3HAUOK
exocepTudikarmii
CTBOpEHHS
crieniaTbHUX
MapIIpyTiB i
KOMYHIKaIiiHAX
KaMOaHii Ui
MPIOPUTETHUX TPYTI
[HTerpaist ByriaeneBux
1HIMKATOPIB y
TYpPUCTHUYHI CEPBiCH Ta
MapuipyTu

3MiHa TOHY
KOMYHIKaLlli:
MO3UTHBHI HApaTHUBH,
€CTeTHKa MPUPOJIH,
MepPCOHANbHI 1CTOPIi

TepuropianbHa
nudepeHiiais
CTpaTerii: OLIbIIe
MIATPUMKH TS
CX1THOEBPOTIEHCHKHIX
KpaiH

OuikyBaHui epeKT

[TigBumenss
e(EKTUBHOCTI MOTITHK
BIJIIIOBIIHO 10
JIOKAJIbHOTO
KOHTEKCTY

Exonomiuna
aKTHUBI3AIlisl TPOMaI,
3pOCTaHHS JOSJIbHOCTI
TYpHCTIB

3MilHEHHS JTOBIPH,
(dbopMyBaHHS pUHKY
BIJIIIOBIIAJIBHOTO
TypU3MY

Po3mmpenHs punky
CTaJIOro TypU3MYy,
3aJIy4yeHHS! HOBUX
CETrMEHTIB

CropusiHHs BUOOpY
€KOJIOTTYHOTO
TPAHCHOPTY

Binnosnenns
1HTEpecy 10
EKOTYPHU3MY UeEpE3
M’SIKE€ CTUMYJTIIOBAHHS

3MeHIICHHS
nucbanaHcy,
CTUMYJTIOBaHHS
3pOCTaHHS B
MOTEHIIAHO
MEPCIIEKTUBHUX
perioHax

Jlis perioHiB 3 JIaTeHTHUM a0 BIJCTalOYMM IOTEHIIAJIOM MPOMOHYETHCS BUKOPHUCTAHHS
L1TbOBUX IHCTPYMEHTIB MIATPUMKH:
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1. ®inancyBaHHA HaBYAJBHUX Mporpam Juist rpoman i GizHecy yepe3 European Social Fund
Plus (ESF+) Tta Erasmus+, sxi miaTpumytoTh 3eieHi komrereHTHOCTI (https://employment-social-
affairs.ec.europa.eu/index_en).

2. Po3poOka MOpOXHIX KapT CTIMKOro Typu3My BIiINOBITHO 0 pekoMmeHmaamiii Transition
Pathway for Tourism €Bpomneiicbkoi komicii (https://tourism4-0.org/transition-pathway-for-
tourism/).

3. ImBectuuii B 06a3oBy iH(ppacTpykTypy — MoxiauBi yepe3 Just Transition Fund (JTF)
(https://ec.europa.eu/regional policy/funding/just-transition-fund en) Tta European Regional
Development Fund (ERDF) (https://commission.europa.eu/funding-tenders/find-funding/eu-
funding-programmes/european-regional-development-fund-erdf en).

4. TIpoBeneHHs ayIMTIB Ta KJIacTepu3allis 3a miaTpuMku Smart Specialisation Strategy (S3), 3
(hoKyCcOM Ha TYpHU3M SIK IPIOPUTETHY chepy.

5. TlobymoBa mapTHEPCTB IyOJIYHO-IPUBATHOTO THUIy 3 BHUKOPUCTAHHSIM MEXaHI3MiB
European Urban Initiative Ta LEADER (CLLD).

Cepen 3aralbHOEBPONECHUCHKUX 1HILIATHB, IO CHPHUSAIOTH PO3BUTKY €KOJIOTIYHOTO TYPH3MY,
BapTO BUOKPEMUTH y4acTh y KOHKypcax European Capital of Smart Tourism ta EU Green Pioneer
of Smart Tourism, SKi TOMYISAPU3YIOTh HAWKpAIll MPAKTHKH CTAJOTO PO3BUTKY B TYPHCTUYHIN
chepi. 3HauHy pOJb BiJIrpae BIPOBAHKEHHS MEXaHI3MiB '"3eJIeHOro OpeHAUHTY" TEepUTOpIid,
30Kkpema nuisixoM inrerpamnii ESG-inaukaropis Bianosiano 1o sumor EU Taxonomy for Sustainable
Activities. KpiM TOro, CTBOpPEHHSsI perioHajlbHUX Xa0iB CTaJIoOro Typu3My, 10 KOOPAUHYIOThCS Yepe3
European Cluster Collaboration Platform (ECCP) Tta ninTpuMmyloThcs iHiniaTuBowo Green Skills
Hubs, 3a0e3neuye KOMILIEKCHY OaraTopiBHEBY MiATPUMKY. Taki IHCTPYMEHTH CIPUSIIOThH afanTaiii
EKOTYPHU3MY JI0 BUMOT CTAJIOr0 PO3BUTKY Ta MOCHJICHHIO €KOHOMIYHOI CTIHKOCTI PETiOHIB.

®dakTopHUI MiAXIA A0 OIIHKU MEPCIEeKTUB €KOTYpU3My, BUIIPOOyBaHui Ha mpukian €C, €
BHUCOKOC(EKTUBHUM IHCTPYMEHTOM 1 Juig KpaiH, mo nepeOyBalOTh Ha eTami iHTerpamii a0
€BPOINENHCHKOTO PHHKY, 30KpeMa — YKpaiHu. YKpaiHa Mae yHIKalbHUN NPUPOAHUN MOTEHLal,
MPOTE€ PO3BUTOK IMOTPeOy€e CUCTEMHOI MIATPUMKH, OCOOJIMBO B YMOBaxX BOEHHOTO CTaHy, SIKUM
CIPUYMHUB BTPATH.
3rigHo 3 AaHUMHU [lep’kaBHOTO areHTCTBa PO3BUTKY TypHU3My YKpaiHu, MOBHOMacIITaOHa BiliHA B
VYkpaiHi COpUYMHWIIA KPUTHUYHI HACHIAKM IS €KOTYpH3MY SIK OJHi€l 3 HalBpa3nuBimmx cdep
TYpPUCTUYHOI 1HAYCTpli. OCOOIUBICTIO IILOTO CETMEHTY € HOro ornopa Ha MaJli (JOpMHU PO3MIIIECHHS,
JIOKJIbHI 1HILIATUBH, MPUPOTHO-3aMOBIIHUN (GOHI 1 MOOUIbHY iH(pacTpykTypy. Y 2022-2023
pPOKax CHOCTEpIirajocs MacoBe CKOPOYEHHS KUIBKOCTI TOCHOAAPCHKUX OAMHHUIL Yy CEKTOpax,
0e3nocepeIHbO OB’ A3aHUX 3 EKOTYpU3MOM. Tak, KUIbKICTh KEMIIIHTIB 1 CTOSIHOK JIJIsl aBTO(YProHiB
3MeHIuIack Ha 45,6%, a cy6’extiB manoro po3mimierss (POIT) — na 39,3% [18, 19].

BopHouac y mepiof; TTOBOEHHOTO BiJHOBIICHHS caMe€ €KOTYpHU3M MOXKE CTaTH BaXKJIWBUM
IHCTPYMEHTOM €KOHOMIYHO1 pea0uliTaiii perioHiB, 30epekeHHs NPUPOAHOI CHAAIIMHU Ta
iHTerpanii Ykpainu B 3enenuil npoctip €C. 3actocyBaHHs (PAKTOPHOTO MIIXOAY A03BOJIUTH:

—MPOBECTH PEriOHAJILHUN aHalll3 €eKOTYPUCTHYHUX aKTHUBIB 1 Oap’epiB, BKIIOYAIOYH OI[IHKY
3aBJaHNX 30UTKIB;

—BU3HAYUTH TMPIOPUTETHI 30HU JJISI CTBOPEHHS KJIACTEPIB CTAJOro TYpU3My B O€3MeYHHX 1
NEPCHEKTUBHUX TEPUTOPISX;

—pO3poOUTH LIITBOBI porpamMu Ha ocHOBI JanHuXx (data-driven policy), 3 ypaxyBaHHSIM 1OTped
B110y10BH;

—rapMOHI3YBaTH YKpaiHChbKi CTaHIapTH 3 eBponeiicbkumu exoceptudikaramu (EU Ecolabel,
EMAS Tomo);

—MmiIroTyBatd YKpaiHy A0 ydacTi y ¢iHaHcoBux MexaHi3mMax €C y cdepi 3eneHoi
Tpa"copmariii Typusmy (Hanpukinan, LIFE Programme, Horizon Europe, JTF).

Takum ynHOM, (aKTOpHUI aHami3 BHCTYNA€ TMOTYXXHOI AaHATITHYHOIO 0a30r0 s
CTPATEriyHOro IUIAHYBaHHS 1 PO3BUTKY KOHKYPEHTOCHPOMOKHOTO, €KOJIOTIYHO BiANOBIJAIBHOIO
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TypusMmy sk B €C, Tak 1 B YKpaiHi B yMOBax MOBOEHHOTO BiJHOBJEHHs. lle 103BOMUTH HE NUIIe
CTUMYJIIOBATH CTAJINI PO3BHUTOK, a i CIIPUATH COLIaTbHO-EKOHOMIYHIN peiHTerparii mocTpaxiaimx
TEPUTOPIH.

BUCHOBKUA

CBITOBHUI PUHOK €KOTYpPU3MY 3POCTA€E 3aBISKH MOMUTY HA CTAIHHA BiJIMOYMHOK 1 IMiITPUMIIL
ypsaaiB. [HBeCTOpU BKJIAAAarOTh KOIITH B 3€JICHI KypOPTH Ta TOTENli Ha BiJHOBIIIOBaHIW €HEprii,
OpraHi3OBYIOTh AaKTHBHOCTI Ha CBDKOMY MOBITpi 3 MiHIMQJbHUM E€KOJIOTIYHUM BIUIMBOM 1
BNPOBaKYIOTH ekostorivni ceptudikatu (LEED, Green Globe). OcBiTHI nmporpaMu aJis TypUCTIB
1 muQpoBe MPOCyBaHHS CHPUAIOTH MOIIMPEHHIO €KOCBIJOMUX NMpPakTHK. KitouoBuMHU pymrisiMu €
MileHiany, nudposizalis 1 MONYJSAPHICTh IPYNOBUX HOJOPOXKEH. 3rilHO 3 JaHUMH 3BITY
Booking.com 3a 2024 pik, 83 % TypHCTIB BBAKAIOTh CTAIUN TypU3M BOKIUBHUM, a 75 % MIIaHYIOTH
[IOJIOPOXKYBATH EKOJIOTIYHO MPOTAroM poky. Bonnouac nume 45 % pecnoHAEHTIB AilfCHO
BPaxOBYIOTh €KOJIOTIYHI aCIEeKTH SIK IpiopuTeT npu OpoHioBaHHI. bimsbko 43 % moximagaroTbes
Ha TYPUCTHYHI CepBiCM y 3MEHIIEHHI BIUIMBY Ha JOBKULIA, Tomi sk 44 % BBaxawTh, IO
BiJIIIOBIJAJIGHICTD JIGKUTHh HAa ypsAgax. 3HauHa yactuHa (67 %) migTpuMmye i1e10 BIPOBAKCHHS
€IUHOTO CTaHAApTy cepTudikamii cTanux MNOJOPOXKEH [UIsi BCIX TYPUCTHUHUX IUIaT(HOPM.
Boanouac 33 % pecrnoHAEHTIB BBaKAIOTh €KOJIOTIYHI 3yCHJUII MAPHUMHU Y BHIAJKY HETHYYKHX
HamnpsMKiB, a 28% BiAUyBalOTh TaK 3BaHy «BTOMY BiA Kiimary». J[laHi onuTyBaHHA
Eurobarometer, xoua i He CTOCYIOThCSI O€3MOCEPEHBO EKOTYpU3MY, NEMOHCTPYIOTH BHCOKHI
pPIBEHb €KOJIOTIYHOI CBIOMOCTI cepen eBporeuiB. Otrxe, GaKTOPHUN aHai3 3acBiIUUB, IO
YCHIIIHUHA PO3BUTOK €KOTypu3My B perioHax €C BH3HA4aeTbCsl CYKYNHICTIO €KOHOMIYHUX,
MOBEIIHKOBUX, 1H(GOpMAIIHHUX Ta IHCTUTYIIMHMX YWHHUKIB. HalOUIbMWiI BIUIMB MAalOTh
¢dinaHcoBa MiATpUMKa, OO0I3HAHICTH CHOXKMBAYiB, HASABHICTh €KO-TPAHCIOPTY, CepTU(]IKOBAHHUX
NPOAYKTIB Ta IMU(PPOBHUX pilieHb. BogHOYac MpOCTeXKYEThCS perioHaNbHAa HEPIBHICTH: KpaiHU
3axinnoi Ta [liBHIYHOI €BponM AEMOHCTPYIOTH CTiliKe 3pOCTaHHs i iHHOBaii, ToAl sk [liBgeHHa
ta CxigHa €Bpona noTpeOyrTh MOCHJIEHOI MIATPUMKHU JUIsl MOJOJAHHS 1H(QPACTPYKTYpHUX Ta
MEHTaJIbHUX 0ap’€piB.

3a pesynbraTaMy JOCHI/DKEHHS BU3HAYEHO, IO CTPATEerisi PO3BUTKY EKOTYpU3MY B
€BponeiicbkoMy Coro3i Mae OyTH THYYKOIO, PErioHajJbHO aJaNTOBAaHOIO Ta YYTIUBOIO 10
MOBE/IIHKOBHUX 1 COILIaJIbHO-€KOHOMIYHMX BIJIMIHHOCTEH criokuBadiB. KillouoBUMM OpieHTHpaMu
MaroTh CTaTH: po3po0Ka JIOKAIBHUX CTPATerii CTajgoro TypusMy, MiITPUMKa MiclieBOro Oi3Hecy,
1JBUIIEHHS IPO30POCTI EKOJIOTTUHUX NMPAKTUK, TAPreTOBaHAa KOMYHIKAIlis 3 ypaxyBaHHSIM BIKY Ta
CTaTl TypUCTIB, HU(PpPOBa IHTErpaLlisl IHCTPYMEHTIB €KOCBIZJOMOr0 BUOOPY, a TAaKOK HOBI MIIXOAU
710 TOMYJIApU3allli CTaJuX MPaKTUK Yepe3 MO3UTHUBHI HapaTuBU. OcoOIUBY yBary Ciij NpUIUIUTH
MOJIOJIAHHIO PETIOHAJIBHOTO AUCOaTIaHCy yepe3 TePUTOPIasIbHO CHPSMOBAHY MiITPUMKY, 30KpeMa
st CxigHol €Bpomny, MO JO3BOJIHUTH MOCWIHTH 3arajbHOEBPOIICHCHKY €KOTYPUCTHYHY MEPEXYy.
Takuit crpareriyamii miaxig 3a0e3MeYuTh MIABUIICHHS JOBIPH 1O E€KOTYPHU3MY, aKTHBI3AIliI0
MICLEBUX TpOMaJ 1 CTIMKUH PO3BUTOK TYpPUCTHYHOTO CEKTOPY B YMOBaX IOCTIAHJEMIHHUX Ta
KJIIMaTUYHUX BUKIUKIB.

HayxoBa 3HaunMMicTh JOCHIIPKEHHS MOJSATae B PO3BUTKY TEOPETUKO-METOJIOJIOTIUHOI 0a3u
JOCHIJKEHHSI €KOJIOT1YHOIO TYpHU3My SIK CKJIaJOBOi CTajoi MOAETl PO3BUTKY TYPUCTHYHOTO
CEKTOPY B YMOBAX «3eJICHO» TpaHchopMaIlii EBPONEeHChKUX EKOHOMIK. Y Mexax poOOTH 311MCHEHO
GbakTOopHMII aHaNi3, IO BPAaXOBYE EKOHOMIYHi, COLIaJbHI Ta IHCTUTYLIWHI YHMHHHUKH, SKi
BHU3HAUAIOTh JUHAMIKY €KOJIOTIYHOro TypusMy B KpaiHax €C. 3amponoHOBaHO CTpaTeriuHi
OPIEHTUPHU 3 YpaxyBaHHSIM €BPOIEHCHKUX IHIIIATUB, TAKUX K €Bponeicbkuil 3eJeHnit Kype, Smart
Specialisation Ta momiTHKa 3rypTOBaHOCTI.

[IpakTyHa 3HAYUMICTh JOCHIPKEHHS TOJNAra€e y MOMIJIMBOCTI  Oe3rnoceperHboro
3aCTOCYBaHHS OTPHUMaHUX PE3yJbTATIB y TPOIECI CTPATETiYHOTO IUIAHYBAaHHS Ta PO3pOOJIEHHS
e(EeKTHUBHOI PEriOHAJIBHOI MOJIITUKH PO3BUTKY EKOJIOTIYHOIO TypHU3My B KpaiHax €BpONEHCHKOTo
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Coro3y. BusBneni ¢axkTopu Ta 3alpOIIOHOBaHI CTPATETiYHI OPIEHTHPH MOXKYTh OyTH BHKOPHUCTaHI
OpraHaM¥ JEp>KaBHOTO YINPaBIiHHA, MYHIIUMATITETAMH Ta TYPUCTHYHMMH MiANPUEMCTBAMH SIK
THCTpYMEHT JUIsl YXBaJICHHS OOTPYHTOBAaHUX pillIeHb Yy cepi MPOCTOPOBOTO PO3BUTKY, CTBOPEHHS
€KOTYPUCTHYHHUX KJIACTEPiB, IMiJIBUIICHHS 1HBECTHUIIIHHOT MPUBAOIUBOCTI TYPUCTUYHUX PETIOHIB Ta
1HTerpalii eKOTypu3My B MICIIEBI CTpATETii CTAIOT0 3pOCTaHHS.

[TepcriekTHBY TOAANBIIMX JAOCTI/DKEHb y JaHOMY HANpSAMKY IOJISTAIOTh Yy IMOTJIMOJICHHI
pETiOHaJIBbHOTO aHANli3y EKOJIOTIYHOTO TYypHU3My Ha piBHI OKpeMux KpaiH Ta tepuropii €C 3
ypaxyBaHHSIM IPOCTOPOBHUX JHCIPOIIOPIIii, a TAKOK B YAOCKOHAJICHHI IHCTPYMEHTIB MOHITOPUHTY
CTaJIOCTI EKOTYPUCTHYHUX TMPOEKTIB HAa OCHOBI IHdpoBux TexHoiuoriii, ESG-inaukaropiB Tta
METOMAIB reoiHdopMaIliiHOTO MOJCIIOBaHHS. J(OIITFHUM € PO3IIMPEHHS JOCTIKEHDb Yy HAIPIMKY
OLIIHKY BIUIMBY 3MiH KJIIMaTy, OJITUKH JeKapOOHi3allii Ta 3eIeHNX iHBECTULIH Ha TpaHC(HOpMAILito
TYPUCTHYHHUX €KOCHCTeM. IIepCrieKTHBHMM TaKOXX € aHalli3 IHTerpalii eKOJIOTIYHOTO Typu3My B
CMapT-CTpaTerii PO3BUTKY PETiOHIB i BUBYCHHS IHCTUTYHIHHOI B3a€MOJii MiX PI3HUMH PiBHAMH
yIpaBIiHHS B MpOIleci peanizallii eBpONnechbKuX 1HILIaTUB, CIPSIMOBAHUX Ha CTalle BUKOPUCTAHHS
MIPUPOJHO-PEKPEALifHOTO TTOTEHITIATY.
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ANALYSIS OF ECOLOGICAL TOURISM IN THE EUROPEAN UNION: STRATEGIC
GUIDELINES FOR DEVELOPMENT

Daria Mamotenko Tetiana But
National University Zaporizhzhia Polytechnic Pan-European University
Zaporizhzhia, Ukraine Prague, Czech Republic

The purpose of the article is to identify the key factors that determine the dynamics of
ecotourism development in the European Union and to define strategic guidelines for the formation
of an effective regional policy in this area. The methodological basis of the study is formed by
general scientific and special methods of economic theory, in particular, statistical and information
reports of the EU, IMARC Group and Booking.com on sustainable travel and ecotourism. Research
results: The identified behavioural changes after COVID-19, regional and demographic differences
in tourist preferences, as well as the level of information availability, allowed us to formulate
strategic guidelines for the development of ecotourism in the EU. Factor analysis has confirmed that
the success of ecotourism is significantly influenced by such factors as the availability of financial
support, digitalisation of tourism services, certification of services, infrastructure accessibility and
the level of environmental awareness. The proposed strategic guidelines can enhance the
effectiveness of sustainable tourism policy through support for local businesses, personalised
communication campaigns, and increased transparency of environmental standards. The results of
the study can be used to develop regional roadmaps for ecotourism development, optimise the use
of European programmes (Interreg, LIFE, Horizon Europe, ERDF), and intensify cluster
development in the tourism sector. For Ukraine, which has suffered significant losses in ecotourism
due to the war, the study provides a methodological basis for assessing the potential of regions,
identifying priorities for post-war recovery and integration into the EU green space. The application
of the factor approach will ensure the validity of management decisions in the field of sustainable
tourism.

Keywords: ecological tourism, European Union, strategic guidelines, development.
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AHortania. CTaTTs OpuUCBAYEHA aHaNI3y Cy4acHUX (PIHAHCOBO-€KOHOMIUYHUX MEXaHI3MIB
3a0e3neueHHs IHHOBAIlIIHOT OCBITH B YKpaiHi Ta BU3HAYEHHIO OCHOBHUX MPOOJIEM, 1110 CTPUMYIOTh
e(peKTUBHE BUKOPUCTAHHA PECYpCiB y MIATOTOBLI KOHKYPEHTO3JaTHUX (axiBIiB. Meroro
JOCIIJKEHHS € BUSABJICHHS IIUISIX1B ONTHMI3alii iHaHCyBaHHS 1HHOBAIIMHUX OCBITHIX MpOrpaM Ta
po3po0OKa MPAKTUYHUX PEKOMEHAIIN /I MiABUIIECHHS €()eKTUBHOCTI BUKOPUCTAHHS (PIHAHCOBUX
pecypciB y 3aKiagax BHUILOI OCBITH.

VY crarTi po3rNISHYTO OCHOBHI Mojenl (piHaHCyBaHHS 1HHOBALIMHOI OCBITH, BKJIIOUAIOYU
JepkaBHI cyOcuii, TPaHTOBI NpPOTrpaMH, Jep:KaBHO-NIPUBATHE MApTHEPCTBO Ta MIKHAPOJHI
IHII[IaTUBY, a TaKOXX IpPOAaHaJII30BaHO BIUIMB LU(POBI3alii OCBITHIX IMPOILECIB 1 BIPOBAKEHHS
IHHOBaI[IfHUX TEXHOJOIM HaBYaHHA Ha ONTHUMI3allil0 BUTPAT Ta €(EeKTUBHICTb BUKOPHCTAHHS
pecypciB. BusiBmeHo cumibHI Ta Cia0Ki CTOPOHHM HAIIOHAJBHUX MEXaHi3MIB (PiHAHCOBOTO
3a0e3NeueHHs] Ta BH3HAYEHO KIIOYOBI PH3UKH, IOB’A3aHI 3 HECTaOUIBbHICTIO (PiHAHCYBaHHS,
HEJIOCTAaTHHOIO aBTOHOMIEIO 3aKJIaJlIB OCBITH, OOMEXEHHM JIOCTYIIOM JI0 1HBECTHUIIIH Ta HU3BKUM
piBHEM iHTerpauii Mi>KHapOAHOTO JIOCBIJTY.

MeToa070TIYHOI0 OCHOBOIO JIOCTI/DKEHHSI € aHaji3 CydacHHX Mojelei «¢iHaHCYBaHHS
IHHOBAIIIITHOI OCBITH, MOPIBHSUIBHUHM aHali3 3apyOLKHOTO JOCBiLy Ta OIIHKAa e(QEeKTUBHOCTI
BUKOPHUCTAaHHS (PIHAHCOBUX PECYPCIB Y KOHTEKCTI IM(POBi3allii OCBITHIX MPOIIECIB.

ABTOpOM 3ampoONOHOBAHO HU3KY MPAKTHYHUX 3aXOiB I BJIOCKOHAJIEHHS (hiHAHCOBOTO
3a0e3neyeHHs] 1HHOBAI[IITHOI OCBITH, 30KpeMa pO3MIMPEHHS JpKepen (iHAHCYBAHHS, PO3BUTOK
JIep>KaBHO-TIPUBATHOTO MMApTHEPCTBA, LU(POBi3aLil0 (HIHAHCOBUX IMPOILECIB, CTHUMYJIOBAHHS
IHHOBAIIMHOI JISUTPHOCTI BHUKJIAJAYiB 1 CTYACHTIB Ta aJanTaimilo MDKHApOIHOTO IOCBIAY 10
HaI[lOHAIBHUX YMOB. [IpakTHUHUI MOTJIsI: peani3alis LUX 3aX0/(iB 103BOJISIE CTBOPUTH €(hEKTUBHY,
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MpoO30py Ta THYYKY CHUCTeMy (iHAHCOBOTO 3a0e3ledeHHs 1HHOBAIIMHOT OCBITH, HIO CIPUSIE
ITIIBUIIICHHIO SIKOCTI HAaBYAJILHOTO IMPOIIECY Ta MATOTOBIII KOHKYPEHTO3AaTHUX (haxiBIiB, 3JaTHUX
e(eKTHUBHO MPAIFOBATH B yMOBaX Cy4acHOTO PHHKY Ipalli Ta HU(PPOBOi EKOHOMIKH.

KurouoBi cioBa: iHHOBamiiiHa ocBiTa, (iHaHcoBe 3a0e3nedeHHs, Mojaemi (iHAHCYBaHHS,
nudposizailis HaBYaHHS, €()EKTUBHICTh BUKOPUCTAHHS PECypCiB, MIATOTOBKAa KOHKYPEHTO3IaTHUX
(daxiBIIiB.

JEL Classification: 122, 125.

ITHOCTAHOBKA IMTPOBJIEMHA

Po3BuTOK CydacHOi €KOHOMIKH, TJIOOami3allidHI TPOIEeCH Ta IIBUIKE BIPOBAKCHHS
IHHOBAIIIMHUX TEXHOJOTIN CTaBISATh MEpe]] CUCTEMOIO OCBITH HOBI BHMOTH IIOJIO MiATOTOBKH
BHCOKOKBaJi(hikoBaHUX (DaxiBIiB, 3JaTHHX €QEKTHUBHO (YHKIIIOHYBaTH B YyMOBaxX BHCOKOL
KOHKYpEHIIii Ta CTPIMKHX 3MiH Ha pUHKY mpaii. B ymoBax tpancdopmariii ekoHoMiku YKpainu Ta
iHTerpaiii B €BpPONEHCHKHI Ta CBITOBUM OCBITHI IPOCTOPH OCOOJIMBO AKTyaJIbHHUM € IUTaHHS
e(deKTUBHOTO (P iHAHCOBOTO 3a0e3MeYCHHS IHHOBAIIHHOT OCBITH.

Cporojni 6araTo OCBITHIX YCTaHOB CTUKAIOTHCS 13 CHCTEMHUMU MPOOJIeMaMy HEJOCTaTHHOTO
¢dinaHCcyBaHHS, HU3BbKOIO (DIHAHCOBOIO aBTOHOMI€I0 Ta OOMEKEHHUM JOCTYIIOM JIO 1HBECTHIIIH, IO
3HAYHOIO MIPOI0 CTPUMYE PO3BHUTOK HOBHMX OCBITHIX MpOrpaM Ta YIMPOBAHKCHHS 1HHOBAIIMHHX
TEXHOJIOTIH HaBuaHHA. Y TOH ’Ke 4ac CBITOBMH IOCBIJ CBIOYMTH, IO IHHOBAIlIfHA OCBiTa Ta
npodeciiiHa MAroTOBKAa KOHKYPEHTO3JaTHUX KaJApiB YCIIIIHO peaTi3yloThCs JIMIIE 3a YMOB
HassBHOCTI KOMILJIEKCHMX MEXaHi3MiB ()iHAHCYBaHHS, SIKi BKJIFOYAIOTh JEpKaBHI TPaHTH, NPUBATHI
1HBECTHIIii, MAPTHEPCTBO 3 0i3HECOM Ta MIXKHAPOIHI MIPOTPaMH i ATPUMKH.

[Ipobnema crae 11e OUIBII TOCTPOIO Y KOHTEKCTI MiArOTOBKH (haxiBIliB, 3JaTHUX MPALIOBATH Y
BHCOKOTEXHOJIOTIYHUX Ta IHHOBAIHUX cdepax exoHomiku. be3 HamexHOro ¢iHaHCOBOTO
3a0e3MeueHHs] OCBITHI YCTAHOBM HE MOXYTh 3a0e3Ne4YuTH HEeoOXiJHMH piBeHb MaTepiajbHO-
TEXHIYHO1 0a3H, MIATOTOBKHM BHUKJIAJAI[bKOTO CKJIaTy, BIIPOBAKEHHS LHU(POBUX Ta IHTEPAKTUBHUX
1aTopM HaBYaHHS, 1110, B CBOIO Yepry, HETATUBHO BIUIMBAE HA SKICTh MIATOTOBKU BUITYCKHMKIB 1
X KOHKYpEHTOCTIPOMOXHICTh Ha PUHKY IIpalli.

OTxe, MOCTaHOBKA MPOOJEMH TMOJATae y MOIIYKY €(eKTUBHUX MOJENel Ta 1HCTPYMEHTIB
(dinaHcoBoro  3a0e3MeYeHHs  IHHOBAIlMHOI  OCBiTH, ki 0 copusuii  (HOpPMYBaHHIO
KOHKYPEHTO3JJaTHUX (axiBLiB y BiJNOBITHOCTI 0 Cy4YaCHUX MOTpeO PUHKY Ipalll Ta CTpaTeriyHuX
MPIOPUTETIB PO3BUTKY EKOHOMIKM KpaiHW. BojgHouac HEOOXiZHO BpaxoBYBaTH OCOOJIMBOCTI
HAI[lOHAJIBHOTO KOHTEKCTy, 30KpeMa (IHAHCOBY CTPYKTYpY OCBITHIX 3aKiIajiB, 3aKOHOAABYl
OOMEXEHHsI, a TaKOX ICHYIOYl MPAaKTUKH 3aly4€HHsI 30BHIIIHIX Ta BHYTPIUIHIX (PIHAHCOBUX

pecypciB.
AHAJII3 TOCJII)KEHD 1 TYBJIKAIIHA

OcrtanHi HaykoBi jgocnifpkeHHs, npoBeneHi Bomommuoro O. B. (2014), Jlokmmuowo O. L
(2023), Ilyninoto T. B., IIutikosoto JI. B. Ta Pmxenkom O. M. (2020), cBiq4ath Npo CUCTEMHY
KOHIIGHTPALlII0 yBard yKpaiHCbKUX BUEHHMX Ha MpoOjeMax 1HHOBALIMHOTO PO3BUTKY BHIOI OCBITH
Ta 1HTEerpanii mudpoBUX TEXHOJOTIH y HaBYabHI mporecu. 3okpema, Bonommuua O. B. (2014) y
CBOiX TpalfX JeTaJbHO pO3IJISIa€ METOAOJIOTIYHI acleKTH BIPOBAPKEHHS 1HHOBAIIHUX
CTpaTerii y 3akjiafjaXx BUIIOI OCBITH, HAroJIOIIyOYHM HAa HEOOX1AHOCTI (OpMyBaHHS I[UTICHOT
CHCTEMH YIIPaBIiHHS I1HHOBAI[IMHMMHU NpoOIlecaMH, IO BKIIOYAE OI[IHKY IMOTped CTYIEHTIB 1
BUKJIQ/IaviB, aJanTaIlil0 HaBYaJIbHUX MPOTPaM JO0 BUMOT CY4YacHOTO PWHKY Ipaii Ta CTBOPECHHS
MeXaHi3MiB ()iHaHCOBOTO 3a0e3MeueHHs IHHOBAIlIMHUX MTPOEKTIB.

Jlokmmua O. 1. (2023) y cBOIX JOCHIKEHHSIX aKLEHTY€ yBary Ha BUBYEHHI €BPOINEHCHKUX
OCBITHIX CTpaTeriii Ta IXHbOrO0 MOTEHIIMHOTO BIUIMBY Ha YKpAiHCHKUI OCBITHIH HpoCTip. ABTOp
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MIJKPECIIOE, M0 aJanTailis MDKHAPOIHOTO JOCBiMYy MOTPeOye KOMIUIEKCHOTO WiAXOMy, SIKUH
BpaxoBy€ HaI[lOHAIbHI OCOOJMBOCTI, 3aKOHOJABYI paMKH Ta IHCTHTYLIHHI MOXKJIMBOCTI
BITYM3HSHUX 3aKiIafiB ocBiTH [5]. Lle mo3Bossie HE NMUIIE MiABUIMUTH €(PEKTUBHICTh HABYAIILHOTO
nporiecy, aie W crpuse (opMyBaHHIO KOHKYPEHTO3AaTHUX (DaxiBIiB, 3[JaTHUX MiITH B yMOBax
r7100a1130BaHOTO PUHKY TIparli.

Y cBow uepry, Ilymina T. B., IllutikoBa JI. B. Ta Pwkenxko O. M. (2020; 2018)
30CepeKYIOThCS HA TPAKTUYHUX achekTax Lu¢poBizalii OCBITHIX TPOLECIB, aHATI3yIOuu
PO3BHTOK €IEKTPOHHUX CEpBICiB, IIATGOPM AWCTAHI[IHHOTO HaBYaHHSA Ta I1HTEPAKTUBHUX
HABYANBHMX peCypCiB. IXHi JOCTiMKEHHS BHCBITTIOIOTH BIUIMB BIIPOBAIKEHHS LU(PPOBUX
TEXHOJIOT1H Ha MIABUINEHHS JIOCTYIHOCTI OCBITH, ONTHMI3AIliI0 OpraHi3aliiHO-yIpaBIiHCHKUX
MPOIIECIB Ta CTBOPEHHS YMOB JUIsl O€3MepepBHOTO MPo(eciiHOro po3BUTKY BHKIAJauiB i CTYACHTIB.
ABTOpPH MIJKPECIIOIOTh, MO ©€()EKTUBHE BUKOPUCTAHHS IM(POBUX IHCTPYMEHTIB CHpHSIE
IJIBUIIICHHIO SIKOCTI OCBITHBOTO CEPEIOBUINA, CTHMYJIIOE IHHOBAI[IHHY aKTUBHICTh Ta MIATPUMYE
KOHKYPEHTOCIIPOMO>KHICTh BUITYCKHHUKIB Ha PHHKY TIpaIli.

TakuMm dYWHOM, CYKYNHHH aHaji3 mpamp 3a3HAauYeHWX JOCTIIHUKIB JEMOHCTPYE, IO
KJIFOYOBMMHM YMHHHUKAMHU MOJIEpHI3allii BUIOI OCBITH B YKpaiHi BUCTYNarOTh IHHOBALIMHI ITiIXOIH
Ta aKTMBHE BUKOPHMCTAHHS IUM(POBUX TEXHOJOTIH. IXHI pe3yapTaTu MmigKpeciroTh HEOOXiTHICTH
KOMIUICKCHOTO IHTETpyBaHHS HOBITHIX METOJUK HaBUaHHs, YIMPABIIHCBKUX MPAKTHK Ta
TEXHOJIOTIYHMX PIMIeHb JUISI CTBOPEHHS CYYacHOiI OCBITHBOI CHCTEMH, 3IaTHOI (opMyBaTH
BHCOKOKBaJTi(DIKOBAaHUX Ta KOHKYPEHTO3JAaTHHX (haxiBIliB, TOTOBHUX JI0 BHKJIHKIB CYy4acCHOTO
€KOHOMIYHOTO Ta COIIaJIbHOTO CepPeIOBHILA.

®OPMY.JIIOBAHHSA IIJIEM CTATTI TA IOCTAHOBKA 3ABIAHHSA

MeTor cTaTTi € HayKoBe OOIPYHTYBAaHHS Ta CHCTEMATH3aIlisl MOJCIeH 1 1THCTPYMEHTIB
¢binaHcoBoro 3a0e3nedeHHs 1HHOBALIMHOI OCBITM B cuUCTeMi Mpo¢eciiiHOi  MiATOTOBKU
KOHKYPEHTO3/IaTHUX (haxiBIliB, a TaKOX BU3HAUYCHHS €(QEKTHUBHUX TPAKTUK BIPOBAKEHHS
IHHOBAIIMHUX Ta MU(PPOBUX TEXHOJIOTi HABYAHHS 3 ypaxXyBaHHSIM HaIllOHALHOTO KOHTEKCTY Ta
MDKHApPOJHOTO JTOCBITY.

METOIOJIOI'TA

Metonogoriuna 6a3a  JOCHiIKeHHS IPYHTYETbCS Ha KOMIUIEKCHOMY IIO€JIHaHHI
TEOPETHYHHUX, EMITIPUYHUX Ta AHAIITHYHUX METOJIB, IO 3a0e3Me4yyroTh BCEOIYHE BHUBUCHHS
¢dinaHcoBoro 3a0e3redyeHHs IHHOBaLIWHOI OCBITM Ta HOro BIUIMBY Ha  MIATOTOBKY
KOHKYPEHTO3JaTHUX (paxiBI[iB. [0 OCHOBHUX M1JXO0/1B HAJIEXKATh:

1. TeopeTuuHi MeTOAM: aHali3 1 CHHTE3 HAYKOBUX IIpallb, MOPIBHIBHUM aHais3,
CUCTeMHMH NiaxiA. BOHM 103BONSIOTH y3araJlbHUTH Cy4YacHI HayKOB1 KOHLEMNIIi (hiHaHCYBaHHS
OCBITH, BU3HAUYUTH KJIFOYOBI HANpsSMHU iHHOBAIIMHOTO PO3BUTKY Ta BUIUIUTH 3aKOHOMIPHOCTI, IO
BIJIMBAIOTh HA €PEKTUBHICTh MIATOTOBKH (PaxiBIIiB.

2. EmmnipuyHi METOIU: aHKeTYBaHHS, IHTEpB IOBaHHS, CIIOCTEPEXKEHHS Ta Keic-cTal. 3
iX JOTIOMOTrOI0 OIIHIOIOTHCS pPeajbHl MPAKTUKU (IHAHCOBOIO 3a0€3MEUeHHs BITUU3HSHUX Ta
3apyODKHUX 3aKJIa/iB OCBITH, BUSBJISIOTHCS CHIIbHI Ta CIIa0Ki CTOPOHH ICHYIOUMX MOJIENEH, a TAaKOXK
BHU3HAUYAIOTHCA MMOTPEOH YUaCHUKIB OCBITHHOTO IIPOIIECY.

3. AHamiTHYHI MeToAu: cTraTUCTHUHUU aHami3, SWOT-aHani3, mopiBHSJIbHA OIliHKA
(hiHAaHCOBUX MOJIEJCH, EKOHOMIKO-MaTeMaTUYHe MOJICTIOBaHHSI. BOHU 3aCTOCOBYIOTHCS TSI OI[IHKH
e(EeKTHUBHOCTI pi3HUX (PIHAHCOBHUX IHCTPYMEHTIB Ta PO3POOKM PEKOMEHJAlii MI0J0 OomnTuUMi3arii
pecypcHoro 3abe3nedeHHs IHHOBAIIMHUX OCBITHIX ITPOTpam.


https://management-journal.org.ua/index.php/journal

Holovach, N., Dmytrenko, H. &, Briukhovetska, I. (2025). Models of financial provision of innovative education
in Ukraine: realities and prospects of training competitive specialists. Management and Entrepreneurship: Trends of
Development, 3(33), 28-37. https://doi.org/10.26661/2522-1566/2025-3/33-02

4. KommiekcHi MeTou: iHTerpalis HayKOBOTO Ta MPAKTUYHOTO IMiJXO/IB, IO 103BOJISE
MOETHATH aHAJII3 TEOPETUYHUX MOJICIICH 13 MPAKTUKOIO BIPOBAKEHHS (PIHAHCOBUX 1HCTPYMEHTIB Y
KOHKPETHUX OCBITHIX 3aKJIa/IaX, BPaXOBYIOUH HAI[iOHAIbHI Ta MDKHAPOIHI CTAaHAAPTH.

Takum dYnMHOM, METOZOJNOTIYHA 0a3a JOCHiDKEHHs 3a0e3ledyye CUCTEMHHI, HayKOBO
OOTpYHTOBAHMIA MiAXiJ 10 BUBYCHHS PoOsieM (iHAaHCOBOTO 3a0e3MeueHHs] iIHHOBaIlIHHOT OCBITH Ta
CTBOPIOE  OCHOBY i (OpPMyBaHHS MNPAKTHYHUX PEKOMCHIAIM  IIOAO  ITiJBUIICHHS
KOHKYPEHTOCTIPOMOIKHOCTI MiATOTOBKHU (haXiBIIiB.

BUKJIAJI OCHOBHOI'O MATEPIAJTY JOCJIIKEHHA

OpHrM 13 KJIIOYOBUX 3aBIaHb JOCTI/DKEHHS € KOMIUICKCHUHM aHali3 ICHYHOUYHUX MOJEJeH
(diHaHCOBOro 3a0e3MEYCHHS IHHOBAIIMHOI OCBITH, SK Ha MDKHApOJHOMY piBHI, TaKk 1 B
HAI[IOHAJILHOMY KOHTEKCTI, 1[0 JO03BOJISE HE JIMIIE BU3HAYUTH €(DEKTHBHICTH PI3HUX MIAXOJIB JIO
(diHaHCYBaHHS OCBITHIX MpoIleciB, ajne W crpuse (OPMYBaHHIO IUTICHOTO YSABIEHHS TIPO
ONITUMAJIBHI MPAKTHKH YIPABIIHHA pecypcamu y cepi miaroToBKu KOHKYPEHTO3AaTHUX (haxiBIIiB.

Y 3apyOiKHIA NpaKTUIl MOXHA BUIUINTH KUTbKAa OCHOBHHUX Mojeseil (iHaHCyBaHHS
iHHOBariiHOI ocBith. [lo-niepie, 1ie nepkaBHe (iHAHCYBAHHS, SKE MEepen0adae BUIIJICHHS KOIITIB
Ha OCBITY 3 JepxaBHOro Oroukery y (opmi cyOcumiil, TpaHTiB Ta IIIBOBUX MPOTpaM PO3BUTKY
IHHOBaIIHUX HaBYaIbHUX TuIaTGopMm. [lo-mpyre, akTUBHO 3aCTOCOBYETHCS JepKABHO-TIPHBATHE
MapTHEPCTBO, KOJU Oi13HEC-CTPYKTYPH Ta OCBITHI YCTaHOBU CIIUJIBHO I1HBECTYIOTH Y PO3BHTOK
IHHOBAaIlIfHUX OCBITHIX MporpaMm, MaTepiallbHO-TEXHIYHOI 0a3u Ta WHPPOBUX TEXHOJIOTIH
HaByaHHs. [lo-Tpere, mommpeni mojaeni ¢iHAaHCYBaHHsS dYepe3 OCBITHI TI'paHTH Ta MIKHApOJHI
IporpamMu, SIKi CTUMYJIIOIOTb PO3BUTOK HOBHMX HABUYAJIBHUX METOJMK, 1HHOBALIMHUX KYpCiB Ta
JOCITITHUIBKUX TPOEKTIB y 3aKJIaax OCBITH.

B Vkpaini, nonpu HasBHICTh NEBHUX aHAJIOTTYHUX MEXaHI3MiB, (DiHAHCYBaHHS 1HHOBALIHHOT
OCBITM CTHKA€ThCS 3 TICBHUMU CHCTEMHUMH OOMEXKEHHSMH, Cepell SKHUX CIiJ BHIUINTH:
HE/I0CTAaTHIO aBTOHOMIIO 3aKJIaJiB OCBITH Y pO3MOLTI (PiHAHCOBUX pecypciB, 0OMEXEHICTh TOCTYITY
710 IPUBATHUX 1HBECTULIN Ta IPaHTOBUX MPOTpaM, a TAKOXK HEOOXITHICTh ajanTalii Mi>KHApPOIHUX
MoJiesiell 10 HallloOHalIbHMX peaniid. BojHodac croctepiraeTbcs MNOCTYNOBE BIPOBAHKEHHS
€JIEMEHTIB JIep>KaBHOI'O (piHAHCYBAHHS 1HHOBALIMHMX OCBITHIX 1HIIIaTUB, BUKOPUCTAHHS T'PAHTIB,
HiATPUMKA CTapTamiB y cdepi OCBITH Ta pO3BUTOK OHJIANH-OCBITHIX MIaT(OpPM.

CucremaTu3aiis Mojenei (iHaHcyBaHHS mependayae kiacu@ikalilo 3a TAKUMH O3HAKaMHU:
JpKepena (piHaHCYBaHHS (JepXaBHi, MPUBATHI, 3MillIaH1), MEXaHI3MHU PO3MOJUTY KOWITIB (CyOcuuii,
IpaHTH, 1HBECTHIIII, LIJIbOBI IPOrpaMu), LUJILOBE MPU3HAYEHHS pecypciB (po3poOka iHHOBALIMHUX
porpaM, MOJEpHi3allis MaTepiaJbHO-TeXHIYHOI 0a3u, Hu(poBi3allis HABYAIBHOTO IpoLEeCcy) Ta
reorpaiyHui piBeHb 3aCTOCYBAaHHSI (MIXHAPOJAHUN JJOCB1J, JIOKAJIbHI MPAKTUKH).

Takum unHOM, MPOBEJICHHS aHANI3y Ta cHUcTeMaTu3auii Mojeneil (piHaHCyBaHHS JA03BOJISI€E HE
JUIIEe BUAUIMTU €(DEeKTHBHI MIAXOAM, ajieé W OKPECIUTH IMEpPCHeKTUBHM iX afanTtanii B YKpaiHi 3
ypaxyBaHHSM CHeln(iKM HalllOHAJBbHOI OCBITHBOI CHCTEMH Ta CTPATEriyHUX MOTped MiATOTOBKU
KOHKYPEHTO3JaTHUX ()axiBI[iB y Cy4aCHUX YMOBaXx.

CyuacHa TpaHchopmallisi OCBITHBROI cdepu HEMOXIHBa 0O€3 aKTHUBHOTO BIPOBAKEHHS
U(PPOBHUX TEXHOJIOTIHM Ta IHHOBAIIMHUX METOAUK HaBYAHHS, III0 CTBOPIOIOTH HOBI MOYKJTMBOCTI IS
onTuMizaii (piHAHCOBHX pecypciB 3akyafiB OCBITH. OIHMM i3 3aBJaHb LbOTO JOCTIIKEHHS €
BHU3HAUEHHS TOrO, SIK LU(pOBI3allisg OCBITHIX MPOIECIB BIUIMBAE HAa €(EKTUBHICTh BUKOPHUCTAHHS
KOIIITiB, BU/IEHUX HA PO3BUTOK 1HHOBAIIIIHOT OCBITH, MOJEPHI3aLliI0 HABYATIBHOI 1H(PPACTPYKTypH
Ta MiJIBUIICHHS SIKOCT1 MATOTOBKU (PaxiBITiB.

30Kkpema, JOCHI/DKEHHS mependayvae aHali3 TaKMX AacleKTiB: BUKOPUCTaHHS E€JIEKTPOHHUX
OCBITHIX IUIaT(OpM, OHJIAWH-KYpCIB Ta IHTEPAKTUBHUX HABYAJIbHUX PECYpCIB; BIPOBAIKEHHS
CHCTEM YIpaBliHHSA HaBuaibHUM npouecoM (LMS) Ta mmudpoBHX IHCTpYMEHTIB KOHTPOJIIO Ta
OI[IHIOBaHHS 3HaHb CTYACHTIB; IHTETpaIlisi TEXHOJOTIA JUCTAHIIITHOTO Ta 3MIIIAHOTO HaBYaHHS.
BuBuYeHHs 1IuX MPOLIECiB JO3BOJISE OLIHUTH, Y SKii Mipi BIPOBAHKEHHS 1HHOBAIIHHUX U(POBHUX
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pillieHb CIpHsiE€ 3HIWKEHHIO BUTPAT Ha TPaJIUIIiiiHI OCBITHI pecypcH, ONTHMI3alii yacy BHKIagadiB
Ta CTYJICHTIB, MiABUIIEHHIO MPO30POCTI Ta KOHTPOJIIO 32 PiHAHCOBUMHU MTOTOKAMHU.

KpiM Toro, BaXJIMBO MJOCIIJUTH EKOHOMIUHY €(EKTHUBHICTb BIPOBAKCHHA IUPPOBUX
TEXHOJIOT1H, 30KpeMa CIIBBIIHOIIEHHS BUTPAT Ha iX PO3POOKY Ta MIATPUMKY 3 OYIKYBAaHHUMH
BUTOJIaMU Yy BUTJISAI TIJABHUINEHHS SKOCTI HaBYaHHS, 3pPOCTAHHS 3alyd4eHOCTI CTYJEHTIB 1
3MEHIICHHS JOJAaTKOBUX BHUTpAT Ha TPAJMIIAHI OCBITHI pecypcu. Y IIbOMy KOHTEKCTI yBara
NPUIUIAETHCS TaKOXK aHaii3zy 3apyOiKHOTrO JOCBiAy, A€ HM(poBi3alis OCBITHIX MPOIECIB YacTO
HOEHYEThCA 3 THYYKUMHU MOZEISAMH (DIHAHCYBaHHS, L0 JI03BOJIAE JOCATTH OUIbII €(eKTUBHOIO
BUKOPHUCTAHHS PECYPCIB.

TakuMm YWHOM, JOCHIIPKCHHsS B3a€EMO3B’SI3Ky MDK IU(POBI3AIliEl0 OCBITHIX TMPOIECIB 1
edeKTUBHICTIO (DiHAHCOBOTO 3a0€3MEeUCHHS IHHOBAI[IHHOT OCBITH JO3BOJISIE BU3HAYUTH ONTUMAJIbHI
cTpaTerii BUKOPUCTaHHs PECYpCiB y BUIIMX HaBUAIbHUX 3aKJIa/laX, CIPSMOBaHI Ha MIATOTOBKY
KOHKYpPEHTO37aTHUX (haxiBIIiB, 3ATHUX MPAIIOBATH B YMOBAX Cy4aCHOTO PUHKY Iparli Ta udpoBoi
€KOHOMIKH.

OnHUM 13 KIIFOYOBUX 3aBJaHb JOCTIDKEHHS € KOMIUIEKCHA OIliHKa ICHYIOUMX MEXaHi3MiB
(hiHaHCOBOTrO 3a0€3MEeUCHHs 1HHOBAIIMHOI OCBITH B YKpaiHi, 30KpeMa BU3HAYCHHs IXHIX IEpeBar,
HEJOJIKIB Ta TMOTEHIIHHUX OOMEkeHb. Take IOCTIKEHHS J03BOJIIE BHUSBUTH (PAKTOPH, IO
CHPUSIOTh €()EeKTUBHOMY BHUKOPHUCTaHHIO PECYpCiB, a TaKOX HPOOJIEMH, SIKI MEpEIIKOIKAITh
PO3BHUTKY iHHOBAI[IfHUX OCBITHIX IPOTpaM Ta MirOTOBII KOHKYPEHTO3/IaTHUX (axiBIiB.

CuibHI CTOPOHHM HALlIOHANIBbHOI CHCTEeMM (DIHAHCYBaHHS BKJIIOYAIOTh HASBHICTh JEP’KaBHUX
cyOcuaiii Ta TrpaHTIB Ha IHHOBALIWHI OCBITHI TPOEKTH, MOCTYIOBE BIPOBAKEHHS EIEMEHTIB
JIep>KaBHO-IIPUBATHOIO TMApTHEPCTBA, a TAKOXX PO3BUTOK MDKHApPOAHMUX OCBITHIX HporpaMm Ta
rpaHTOBUX iHiNiaTHB. Taki MeXaHi3MH CIIPHUSIOTH (pOpMyBaHHIO cTaOITbHOT 0a3u I IHHOBALIHHUX
MIPOEKTIB, CTBOPEHHIO MaTepiadbHO-TEXHIUHOT Ta I POBOi iHGPACTPYKTYPH B 3aKiIagax OCBITH, a
TaKOX 3aJy4CHHIO BHKJIQJAYiB Ta CTYACHTIB J0 y4YacTi y AOCHITHHUIBKIN MiSIBHOCTI Ta MPOEKTaxX
PO3BHTKY.

Cnabki CTOPOHM BKJIIOYAIOTh HEJOCTAaTHIO ABTOHOMIK HaBYAJBHUX 3aKJIaJIB y PO3MOILIL
(biHaHCOBUX pecypciB, OOMEXeHY AOCTYMHICTh MPHUBATHUX IHBECTHULIN Ta (piHAHCYBaHHS 3 OOKY
013HEC-CTPYKTYp, @ TaKOXX HHU3bKUH pIBEHb IHTErpaiii MIKHAPOIHOTO JOCBIy Yy HalllOHaJIbHI
OCBITHI MpakTUKU. KpiM TOro, icHy10Th mpobiaeMu 3 e(peKTUBHICTIO KOHTPOJIIO 332 BUKOPHCTAHHIM
OIOPKETHUX KOIUTIB, HEJOCTaTHIM PO3BUTOK 1HCTPYMEHTIB MOHITOPUHTY Ta OI[IHKH €()EeKTUBHOCTI
(¢iHaHCYBaHHS 1HHOBALIMHUX TMpOrpaM, IO YCKJIAJHIOE ONTHUMI3Allil0 BUTPAT 1 IUIaHyBaHHS
pecypciB.

OmiHka CWIBHHX 1 CJaOKUX CTOpIH JI03BOJIAE€ CHOPMYJIIOBATH PEKOMEHAAI] 00
BJIOCKOHAJICHHsI MeXaHi3MiB (PiHaHCOBOTO 3a0e3MeueHHs, BKJIIOYAIOYM MPOMO3ULIT  II0A0
MOCHJICHHSI JIeP’KaBHO-NIPUBATHOTO IAPTHEPCTBA, PO3IIUPEHHS [OCTYNy 0 TPAaHTOBHX Ta
IHBECTULIMHMX TporpaM, a TaKoX ONTHMi3alii ynpaBiaiHHS (DIHAHCOBUMH pecypcamu 3
ypaxyBaHHSIM CydYaCHHUX IHHOBAIIMHUX Ta MHUQPPOBUX OCBITHIX TexHosorid. Takuii anHami3
CIIPSIMOBAHUN Ha MIJIBUIIEHHS €(QEKTUBHOCTI BUKOPUCTAHHS KOIUTIB 1 CTBOPEHHS YMOB JUIS
MIITOTOBKU KOHKYPEHTO3/IaTHUX (DaxiBIIIB Yy BIAMOBIIHOCTI /10 TOTPeO HAIIOHATBHOT €KOHOMIKH Ta
r7100aNbHUX BUKITUKIB.

@diHaHCyBaHHS I1HHOBALIMHUX OCBITHIX MpPOrpaM Yy CY4YaCHHMX YMOBax € CKJIaJHUM 1
OaraTorpaHHUM IPOLECOM, SIKUH CYNpPOBOJKYETbCS HM3KOIO EKOHOMIYHHMX, OpraHi3aliifHHX,
COLIIAJIbHUX Ta TEXHOJIOTTYHUX pU3UKIB. OTHUM 13 IPIOPUTETHHUX 3aBJIaHb JOCIIKEHHS € CHCTEMHE
BUSIBJICHHS Ta aHajli3 IIMX PU3MKIB 3 METOI0 PO3pOOKM ePEeKTHBHMX 3aXOJiB iX MiHIMi3amii, I10
3a0e3neuyroTh CTaOlIbHICTD 1 €PEeKTUBHICTh (DYHKIIOHYBAHHS 1HHOBAL[IHHUX OCBITHIX 1HIIIATHB Y
BUIIMX HaBYAJIbHUX 3aKJIaJ1axX.

Jlo kiouoBUX (PIHAHCOBO-EKOHOMIYHMX pPH3HUKIB HaJeXaTh HEJOCTAaTHICTh (IHAHCOBHUX
pecypciB, HECTaOUIBbHICTh AEP>KaBHOTO (piHAHCYBaHHS, KOJIMBAaHHS BapTOCTI OCBITHIX MaTepiaiB Ta
oOjaiHaHHS, a TaKOX OOMEXEHICTh JOCTYMY JI0 MPHUBATHUX IHBECTULIN 1 MIKHAPOJIHUX T'PAHTIB.

(\9]
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Taki QaxTopu Oe3mocepeHhO BIUIMBAIOTH HA MOXKIUBOCTI 3aKJIAJiB OCBITH BIPOBAKYyBATH
IHHOBAIIIHI TPOrpaMH, MOJIEPHIZYBaTH MaTepiaIbHO-TEXHIYHY 0a3y Ta po3BHBaTH IHU(POBI
w1aThOpMH [Tt HABYAHHS.

Oprani3aniifHo-ynpaBIiHChKI PU3UKH TIOB’SI3aHI 3 HEJIOCKOHAJICTIO MPOIEAYp TUIAHYBaHHS,
PO3MOALTY Ta KOHTPOJIIO BHUKOPUCTAaHHS (DiHAHCOBUX pecypciB. BOHM NpOSBISIOTHCS y BUTIIIII
OIOPOKpPATHYHHUX TIEPETOH, HHU3BKOI MPO30POCTI OOJKETHUX IMPOIECIB, BIICYTHOCTI CHCTEMH
MOHITOPUHTY €()EKTUBHOCTI BHTpAT Ta HEY3TOJUKEHOCTI MK CTPAaTeTIYHMMHU LUIAMH 3aKJIaay
OCBITH Ta ()aKTHYHHUM PO3IOALIOM KOIITIB.

ComianbHO-TICUXOJOTIYHI PHU3UKM BHUHUKAIOTH dYepe3 OMip MepcoHany /A0 IHHOBALiH,
HEJIOCTaTHIO MOTHBAIlII0 BUKJIAJA4iB Ta CTYJEHTIB JI0 y4acTi B HOBITHIX OCBITHIX Iporpamax, a
TaKoX 4yepe3 0OMeXeHy KyJIbTypy IHHOBAI[IHHOTO MUCJICHHS y HaBYANbHUX 3akianax. Lli dakropu
MOXXYTh 3HAYHO 3HU3UTH €(EKTHUBHICTH BIPOBAPKCHHS IHHOBAIIMHUX PIIICHh HABITh 32 HAIBHOCTI
JIOCTaTHBOTO (piHAHCYBaHHS.

TexHomoOTiyHI PU3UKK TOB’sA3aHI 3 BIJCTaBaHHIM BiJ Cy4acHUX HHUPPOBUX IiIaTdopM Ta
IHTEPAaKTHBHUX TEXHOJIOTIM HaBYaHHS, HEIOCTATHHOI TOTOBHICTIO 3aKJaJiB JIO BIPOBAKCHHS
JACTAHIIHHOrO Ta 3MIIIAHOITO HABYaHHS, a TaKOX 13 HEBIAMOBIAHICTIO HAgBHOI TEXHIYHOL
iHpacTpyKTYypH moTpedaM iHHOBAIIHHUX OCBITHIX MPOTpaM.

Jisa wmiHiMizanii [UX PU3MKIB HEOOXIAHO 3aCTOCOBYBATH KOMIUIEKCHHUW MiIXiA, SIKUM
BKJTIOYAE:

1. BnpoBapkeHHS CHCTEMH MOHITOPUHIY Ta OIIHKM €(QEeKTUBHOCTI BUKOPUCTAHHS
¢binaHCcOBUX pecypciB 1yt 3a0e31eYeHHs MPO30POCTi Ta KOHTPOITIO OIOPKETHHUX MPOLIECIB.

2. PosmmpenHs mxepen (iHaHCyBaHHS uepe3 JeprkaBHI, MPUBATHI Ta MIKHAPOIHI
1HBECTHULIi, TPAHTOBI IPOrpamMH Ta JIep>KaBHO-IPUBATHE APTHEPCTBO.

3. Apqanramito  MDKHApOJHOTO  JOCBiAy (iHAaHCYBaHHS  IHHOBAIifHOI OCBITH 10
HaIlOHAJIBHUX OCOOJIMBOCTEN OCBITHBHOI CUCTEMHU.

4. BuxopuctaHHs Cy4acHUX HU(POBUX TEXHOJIOTIN I ONTHUMI3allii BUTPAT, aBTOMATH3aLlii
HaBYaJIbHOI'O MPOLIECY Ta MiJBUIIEHHS €()EeKTUBHOCTI yIpaBiHHA (IHAHCOBUMHU PECYpPCAMHU.

5. IliaBuILEeHHS MOTHBAIl Ta KOMIIETEHTHOCTI BUKJIaJayiB 1 CTYJECHTIB IIJISAXOM HaBYaHHS
po06OTI 3 IHHOBALITHUMU TJIATGOPMAMU Ta y4acTi y MPOEKTHUX 1 TOCTIAHUIBKUX 1HII[IaTUBAX.

TakuMm 4YMHOM, KOMIUIEKCHE BHUSBIICHHSI PU3HKIB Ta PO3pOOKAa CUCTEMHHUX 3aXOJIB MIOJO IX
MiHiMi3alii 3a0e3meuyye cTanuid pPO3BUTOK 1HHOBALIMHOI OCBITH, NiABHILYE e(PEKTHBHICTh
BUKOPHUCTAaHHS ()IHAHCOBHUX PECYpCIB 1 CTBOPIOE YMOBH JJIsl MIATOTOBKH BUCOKOKBATi(iKOBAaHUX Ta
KOHKYpPEHTO3J]aTHUX (DaxiBIiB, 3JaTHUX aJalTyBaTUCA JO BUMOI CYyYaCHOTO E€KOHOMIYHOTO Ta
TEXHOJIOTTYHOTO CepPEOBHIIA.

OnHuM 13 3aBepIIajbHUX 1 BOJHOYAC KJIIOUOBHMX 3aBJaHb JOCIIKEHHS € (OpMYIIOBaHHS
MPAKTUYHUX PEKOMEHJAlllll, CHpsAMOBaHMX Ha MiABUIIEHHS €(QEKTUBHOCTI BUKOPHUCTAHHS
(biHaHCOBUX pecypciB y 3akjiajax BHIIOI OCBITH, IO BIPOBAKYIOTh 1HHOBALIHI OCBITHI
nporpaMu. Po3poOka Takux pexkoMmeHJauii nependadyae KOMIUIEKCHUH MiAXid, SKUH BpaxoBye
pe3yabTaTl aHali3y Cyd4acHUX Mojenei ¢iHaHCyBaHHs, OLIHKY CHJIBHUX 1 CJa0KuUX CTOpIH
ICHYIOUHX MEXaHI13MiB, a TAK0>X BUSIBJICHI PU3UKHU 1 TPOOJIEMHU Y HallIOHAIbHOMY KOHTEKCTI.

J1o KJTFOUOBHX HANpsIMiB MPaKTHUYHUX PEKOMEHJIAIi HalexXaTh:

1. Onrumizamis mxepen  ¢iHaHCYBaHHs: 30ajdaHCOBaHE IMOEIHAHHS  JIEPYKABHOTO
(biHaHCyBaHHS, TPAHTIB, IPUBATHUX 1HBECTUIIN Ta MDKHAPOAHUX MPOrpaM IMiJITPUMKH OCBITH JJIS
CTBOpEHHS cTal1IbHOI (piHAHCOBOT 0a3H.

2. Po3BHUTOK MeXaHi3MiB JIep>KaBHO-IIPUBATHOT'O MAPTHEPCTBA: 3aJy4YeHHs Oi3HEC-CTPYKTYP
710 CIIBHOTO (PIHAHCYBAHHS 1HHOBAILIHUX IpOrpam, MOJEpHI3allil MaTepialbHO-TEXHIUHOT 0a3u Ta
PO3BUTKY IHU(PPOBUX MIATHOPM HABUAHHS.

3. Iudposizaiis ¢piHaHCOBUX MPOLECIB: BIPOBAIKEHHS €JIEKTPOHHUX CHUCTEM YTIPaBIIHHS
¢dinaHcaMu, aBTOMAaTH30BAaHOTO MOHITOPHHTY Ta OIIHKH €(QEKTHUBHOCTI BUTpAT, IO IiJABUIILYE
MIPO30PICTH 1 ONTHUMI3y€ BUKOPUCTAHHS PECYPCIB.
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4. CTuMynIOBaHHS IHHOBALIHHOI MiSUTBHOCTI BHKJIQJAYiB Ta CTYIEHTIB: CTBOPEHHS CHUCTEM
MOTHBAIlll Ta 3a0XO0YCHHS y4YacTi Yy JOCHIJHUIBKUX 1 MPOEKTHHX IHIIAaTHBAX, IO JI03BOJISE
e(eKTHBHIIIE BAKOPHCTOBYBATH HAsBHI PECYpPCH Ta MiIBUIIYE SKICTh HABYAJIHHOTO MPOLIECY.

5. ApanTanis 3apy0iKHOTO JOCBiAY 10 HAIlIOHAIBHUX YMOB: 1HTETpAIlisl YCIIIITHUX MTPAKTUK
¢dinaHCyBaHHS iHHOBAIIITHOT OCBITH 3 ypaXyBaHHSM cleU(iKu yKpaiHChKOT OCBITHBOI CHCTEMH Ta
moTped Cy4acHOro PUHKY Ipari.

Peanizanis mux pekoMeHJaliil J03BOJIsIE CTBOPUTH €(DEeKTUBHY, IPO30PY Ta THYUKY CHUCTEMY
(diHaHCOBOrO 3a0€3MEYCHHs] 1HHOBAIIMHOI OCBITH, sKa CHPUATAME MIABUIICHHIO SKOCTI
HABYAJILHOTO TIpoIiecy, (OpMyBaHHIO BUCOKOKBaTi(hiKOBAaHUX 1 KOHKYPEHTO3IaTHUX (paxiBIiB Ta
3a0€3MEYCHHIO CTAJIOTO PO3BUTKY OCBITHIX YCTAHOB Yy CyYaCHMX €KOHOMIYHHMX 1 TEXHOJIOTTYHHX
yMOBaXx.

BUCHOBKUA

[IpoBeneHe MOCIIHKEHHS AO3BOJMIO CHCTEMHO OI[IHUTH CydYacHi Miaxoau 10 (piHaHCOBOTO
3a0e3reyeHHs] 1HHOBAIIMHOI OCBITHM fAK y MDKHApOAHIN MpakTUIl, Tak 1 B YKpaiHCHbKOMY
HAI[lOHAIBHOMY KOHTEKCTi. byno BcraHoBieHo, ™0 3apyOikHi Monem (iHaHCYBaHHS
XapaKkTepU3yIOThCS PI3HOMAHITHICTIO JDKEpeJ, BKIIOYAIOYM JIep:KaBHI CyOcuiii, JepiKaBHO-
NpHUBAaTHE TMAPTHEPCTBO Ta MDKHAPOJIHI TPAaHTOBI Mporpamu, IIo 3abe3nedye THYYKICTh 1
edeKTUBHICTb BHUKOPUCTaHHA pecypciB. BonaHodac ykpaiHcbka cucreMa (iHAaHCYBaHHS
IHHOBAI[IITHOT OCBiTH mepeOyBae Ha cTajii (OPMYBaHHS Ta PO3BUTKY, 3 IEBHUMH OOMEXKEHHSIMH Y
BUIJISLII HEZOCTATHROT aBTOHOMIT 3aKJIa/IiB OCBITH, 0OMEXEHOI0 JJOCTYIY 0 MPUBATHUX 1HBECTUIIIN
Ta HEOOX1THOCTI aganTalii 3apy0i’KHOTO JTOCBily 1O HAIlIOHAIBHUX YMOB.

Amnani3 BIMBY uudpoBi3amii OCBITHIX MPOLECIB Ta IHHOBAIIMHMX TEXHOJIOTiH HaBYaHHS
MOKa3aB, [0 IHTErparlisi eJIeKTPOHHUX TUIATPOPM, CHCTEM YIPABIIHHA HaBUYAHHIM, OHJIAWH-KYpCIB
Ta JUCTAaHIIWHUX (opMaTiB AO3BOJSE MiJABUIIUTH €()EeKTUBHICTh BHUKOPUCTAHHS (DiHAHCOBHUX
pecypciB, 3HU3UTH BUTPATU Ha TPAIUINIAHI OCBITHI MaTepiaJid Ta ONTHUMI3yBaTH 4Yac BUKJIAJIAviB 1
cTyaeHTiB. [Ipy 1npoMy BakiIMBUM (AaKTOPOM € €KOHOMIYHA €(QEeKTHBHICTh TaKUX PpillleHb, IO
nepeadavae CIIBBITHOIICHHS BUTPAT Ha BIPOBA/DKEHHS TEXHOJOTINA 13 TMIJBHUIIECHHSIM SKOCTI
HaBYaHHS Ta 3pOCTaHHSM 3aTy4€HOCTI CTYCHTIB.

BusiBneHo cuibHiI Ta ciaOKi CTOPOHM ICHYIOUMX MEXaHI3MIB (pIHAHCOBOTO 3a0e3NeyeHHs
1HHOBaIlIHOI ocBiTM B YkpaiHi. Cepes mepeBar — HasBHICTb JEp)KaBHUX CyOCH[IN Ta I'paHTIB,
MIOCTYTIOBE  BIOPOBA/KEHHS  €JEMEHTIB  JepXKaBHO-NPUBATHOIO  IAapTHEPCTBA,  PO3BUTOK
MDKHapoaHux mporpaM. Cepen HEOJNIKIB — OOMeEKe€Ha aBTOHOMIsl 3aKJIaJliB OCBITH, HEIOCTAaTHS
1HTerpalis MIKHApOJIHOTO JIOCBily, HU3bKa €()eKTUBHICTh KOHTPOJIIO 32 BUKOPHCTAHHSIM PECYpPCIB.
[{i BUCHOBKH TiJIKPECTIOIOTH HEOOXITHICTh MOAAIBIIOTO BJIOCKOHAJIEHHS (hIHAHCOBUX MEXaHI3MIB
Ta MiIBULIEHHS IPO30POCTi IXHBOTO (PYHKIIIOHYBaHHS.

Po3pobka nmpakTHYHUX peKOMEH Il J03BOJISIE OKPECTUTH MIISXH ONTUMI3allii (HiHAHCOBOTO
3a0e3neueHHs] 1HHOBALIHHOI OCBITH: PO3IIMPEHHS JUKepen (iHAHCYBaHHS, PO3BUTOK JEP>KaBHO-
MPUBATHOIO MapTHEPCTBAa, LHUQpOBiI3alis (PIHAHCOBUX IMPOIECIB, CTUMYJIOBAHHS 1HHOBAILIMHOI
TiSUTPHOCTI BUKJIAAYiB 1 CTYJEHTIB, a TAKOX agamnTallisi MI>KHapOJHOTO JOCBIAY /10 HAIlOHATHHHX
yMOB. BripoBa/keHHsI IMX peKOoMeHaallii cripuse GopMyBaHHIO e(EeKTHBHOI, TPO30pOI Ta THYUIKOI
cucrteMH (piHAHCYBaHHS, 34aTHOI MIATPUMYBATH 1HHOBAIIHI OCBITHI IporpaMu Ta 3a0e3nedyBaTH
MIArOTOBKY KOHKYPEHTO3/IaTHUX (paxiBLIiB.

TakuMm 4YMHOM, pe3yabTaTH MJOCHIPKEHHS MIATBEP/DKYIOTh BaXKIMBICTh KOMIUIEKCHOTO
migxony 10 (¢iHAaHCOBOTO 3a0e3MedYeHHs IHHOBAIIMHOT OCBITH, HI0 TIOEIHYE aHaI3 MOENIeH
¢binaHcyBaHHs, IMQPOBI3AIl0 OCBITHIX TNPOLECIB, YHPABIiHHI pH3UKAMH Ta MPaKTHYHI
peKoMeHIalii mo0 onTruMizallii pecypcis. Peamizamis mux cTpareriii 3a0e3rneuye cTaanidi pO3BUTOK
OCBITHIX YCTaHOB, MiABHINYE SIKICTh MIATOTOBKH (PaxiBIIIB Ta BIAMOBITA€ CYYaCHUM BHUKJIMKAM
HaIlllOHAJBFHOT €KOHOMIKH Ta TJIO0AIBHOI OCBITHBOI chepH.
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The article is devoted to the analysis of modern financial and economic mechanisms for
supporting innovative education in Ukraine and the identification of the main problems that hinder
the effective use of resources in the training of competitive specialists. The purpose of the study is
to identify ways to optimize the financing of innovative educational programs and to develop
practical recommendations for improving the efficiency of financial resource utilization in higher
education institutions.
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The article examines the main models of financing innovative education, including state
subsidies, grant programs, public-private partnerships, and international initiatives, as well as
analyzes the impact of digitalization of educational processes and the implementation of innovative
learning technologies on cost optimization and resource efficiency. The strengths and weaknesses
of national financial support mechanisms have been identified, along with key risks associated with
unstable funding, insufficient autonomy of educational institutions, limited access to investments,
and low levels of integration of international experience.

The methodological basis of the study is the analysis of modern models of financing
innovative education, a comparative analysis of international experience, and an assessment of the
effectiveness of financial resource use in the context of digitalization of educational processes.

The author proposes a number of practical measures to improve the financial support of
innovative education, including the expansion of funding sources, development of public-private
partnerships, digitalization of financial processes, stimulation of innovative activities among
teachers and students, and adaptation of international experience to national conditions. From a
practical perspective (practical view), the implementation of these measures allows the creation of
an effective, transparent, and flexible system of financial support for innovative education, which
contributes to improving the quality of the educational process and preparing competitive specialists
capable of working efficiently in the modern labor market and digital economy.

Keywords: innovative education, financial support, financing models, digitalization of
learning, resource efficiency, preparation of competitive specialists.
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Abstract. This study aimed to review recent empirical research on the relationship between
board gender diversity (BGD) and firm performance, with a specific focus on the Nigerian context.
The study employed a literature review based on 24 empirical studies. The peer-reviewed articles
were searched and extracted from the Google Scholar and African Journals Online databases. The
study meticulously analysed the 24 articles to provide an overview of the current relationship
between BGD and firm performance. The articles included in this review were peer-reviewed
empirical papers with a focus on Nigeria, published not earlier than 2020. The review indicated that
a majority of the articles supported the significant and positive effect of BGD on firm financial
performance. Our results demonstrate the considerable attention paid to financial performance
compared to other performance aspects. However, literature emphasized the importance of BGD for
furthering social and environmental performance. Therefore, BGD contributes to different firm
performance parameters. The review also highlighted that the empirical evidence of the relationship
is fragmented, yet studies have not fully articulated the contextual influences by identifying
mediators and moderators. In this regard, research has not evolved substantially beyond the simple
linear relationship, which limits the ability to develop and internalize best practices with wide
acceptance and application. A linear research focus contributes to the uncertainty about the
performance benefits of BGD, providing limited insights for the Nigerian firms. To make progress
in research, future studies should be informed by the need to enhance our understanding of how
BGD affects firm performance and whether it plays other contextual roles that impact firm
performance. This is the first study to review recent empirical research on BGD and firm
performance in Nigeria, thereby enhancing our current understanding by integrating the findings of
various studies.

Keywords: board diversity, gender diversity, firm performance, Nigeria
JEL Classification: M10, M 140, L250.

INTRODUCTION
Over the years, there has been a growing interest in and call for gender inclusivity in

companies' corporate governance frameworks. The imbalanced representation of women in board
positions has triggered this attention. A diverse board increases representation of different
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demographic groups, injects fresh insights and perspectives, fosters participation in decision-
making, among others. Despite these benefits, men are considered more capable than women in
executing the leading function in a patriarchal society like Nigeria. This prevailing sentiment makes
it challenging to achieve balanced representation, as women are considered less suitable for specific
leadership positions than men. A lack of full normative acceptance of gender diversity may prevent
a society and its organisations from selecting the best talent, thereby undermining the cognitive
diversity necessary to enhance various performance parameters (Zhang, 2020).

The gender disparity in board positions is evident in the less than 24 percent representation of
women on corporate boards in Nigeria. Although the Central Bank of Nigeria (CBN) set a
minimum benchmark of 30 percent, other regulatory bodies, such as the Securities and Exchange
Commission of Nigeria, have no defined percentage but recommend voluntary considerations for
women's representation on boards in listed firms (International Finance Corporation, 2019). As
such, apart from banks, other listed firms have no specific gender requirement. This trend signifies
that female representation in boardrooms has been advancing marginally and unevenly in Nigeria. It
could also mean that the current regulatory context in Nigeria is slowly advancing gender parity
outcomes. Nevertheless, Nigeria is lowly ranked 125 out of 146 countries in the 2024 Global
Gender Gap report (Pal et al., 2024), suggesting that there is more that needs to be done to manage
the gender imbalances/gaps in boardroom and management activities. Many Nigerian organisations
lack the transformative impact of women in their boardrooms, thereby contributing to a weak
corporate governance framework. The poor adherence to gender-inclusive practices makes
questions of its impact open to empirical scrutiny. Additionally, research has found both significant
and non-significant relationships between gender diversity and firm performance, underlining the
importance of this question (Zhang, 2020). This lack of clarity is challenging, as policymakers and
firms may be hesitant or slow to support a gender-diverse boardroom, unless there is a clear link to
performance optimisation.

Recently, Bui and Krajcsak (2023) recommended further research into the relationship
between board characteristics and firm performance, particularly given the strong interest in
understanding the relationship between corporate governance and firm performance in emerging
markets and other organizations. Gender diversity practices continue to evolve, making their direct
and indirect performance outcomes subject to debate. This study, which answers this call, provides
a review that considers the growing literature on board gender diversity and firm performance to
understand the position of studies on this relationship in Nigeria. Furthermore, the plethora of
conflicting results presents reasons to disagree about the relationship between the concepts; hence,
there is a need to determine whether board gender diversity plays other roles. Understanding the
performance benefits of a gender-diverse board environment may necessitate considering its
contextual relevance (Erin et al., 2021). Ultimately, the study contributed to the body of knowledge
on the relationship between board gender diversity and firm performance by presenting a
comprehensive review of the related literature and providing valuable insights for future research.
The study's objective is to conduct a literature review of recent research to investigate the
relationship between board gender diversity and firm performance in Nigeria.

LITERATURE REVIEW

1.1. Conceptual Clarifications

Board gender diversity (BGD) refers to the heterogeneity of gender representation, which
involves having a specific number, percentage, or proportion of female and male representation on
the board. The essence of this subcomponent of board diversity is to ensure variety in the
composition. Compared to other less visible characteristics, such as education, experience, and
functional background, gender is a visible and quantifiable characteristic of the board (Egbunike et
al., 2022). The emphasis of most studies has been on the female gender because they are
underrepresented in almost all corporate boards in the world, especially in Nigeria. There is no
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consensus on the specific number of women that should be in the boardroom. The lack of
specificity challenges questions of equality in representation. Drawing from the critical mass theory,
women’s contribution to firm performance may be limited if they do not reach a certain threshold to
optimize their boardroom voice and influence. However, diversity is a valuable source of
competitive advantage, and strengthening such advantages is crucial for firm performance. Given
the patriarchal cultural sentiments and prejudices prevalent in Nigeria, women are more likely to
exert greater effort to advance to top management or board positions. This explains why having
more women's presence on the board elevates firm performance.

Firm performance refers to the extent to which firms meet or exceed stated goals and
objectives. Research (e.g., Adekunle et al., 2024; Mensah & Onumah, 2023) has focused on a firm’s
ability to meet its bottom-line objective with less attention to other performance objectives. The
economic/financial performance of firms has been proxied by profitability, returns on assets or
equity, market-to-book value, Tobin’s Q, or other financial measures. There has been limited
attention to the social and environmental performance of firms compared to the financial
performance, especially in Nigerian literature (Abiodun et al., 2023). It is plausible that a static
approach to performance assessment exists in research. This further amplifies the ambiguity
surrounding the association between BGD and firm performance, reinforcing the need to integrate
other performance parameters critical to organizational success and survival. Nevertheless, this
research utilizes corporate social responsibility, sustainability disclosure, sustainability reporting
quality, and other sustainability indices as performance proxies that depict social and environmental
performance. We believe that these constructs demonstrate a commitment to improving social and
environmental performance, allowing stakeholders to assess their performance in this domain.

1.2. Board Gender Diversity and Firm Performance Nexus

A majority of prior studies on gender diversity on corporate boards have focused on its
prediction of firm performance in several countries (excluding Nigeria). Low et al. (2015) found
that BGD has a positive effect on firm performance in Asian Countries. However, this effect is
contingent upon the country’s attitude towards women in the workforce. Forcing the inclusion of
women on boards can impede firm performance in countries with strong cultural resistance. A
recent study (Kabir et al., 2023) confirmed the cultural impediments to achieving a positive
association among European firms. Arguably, a culture marked by high power distance,
individualism, avoidance culture, masculinity, and low uncertainty amplifies the adverse effect of
BGD on firm performance.

Zhang (2020) attributed the mixed results to variations in institutional contexts, whereby
firms operating in a business environment with high normative and regulatory acceptance of gender
diversity experience high firm performance. Conversely, environments characterized by low
normative and regulatory legitimacy exhibit a negative relationship between the two concepts.
Omenihu et al. (2025) argued about the importance of the institutional and regulatory framework in
shaping this relationship. A supportive institutional and regulatory framework may need to be in
place before the performance benefits of female inclusion in boardroom activities can be fully
realized. Lee and Thong’s (2023) study revealed that the effect between the constructs is higher in
countries with strong regulation mandating disclosure of board diversity, in countries that support
women's empowerment, and during an economic crisis.

Marquez-Cardenas et al. (2022) examined the relationship between both concepts from a
Latin American perspective. The study found that BGD does not affect firm performance in any
way, possibly because of the underrepresentation of women in the region compared to men.
Arguably, a weak relationship between the concepts may be linked to the relatively small number of
women on corporate boards in a given country. Following the critical mass argument, the
relationship becomes stronger when firms exceed or meet the threshold of one-third women's
representation (Omenihu et al., 2025). Jayaraman et al. (2025) argued that a critical mass of female
directors has a positive moderating role in strengthening the relationship. Highlighting a caveat,
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Martinez-Jimenez et al. (2020) stressed that the benefits of gender diversity can be maximized when
female directors on the board are recruited with diverse competencies, skills, and life experiences.

The reviewed studies focused on financial performance (as a proxy of firm performance), and
such emphasis on financial results may not truly reflect the full contributions of females. Research
has linked gender diversity to the social performance of firms, highlighting the nurturing, caring,
and welfare-oriented attributes they bring to organisational activities and functioning (Trireksani et
al., 2024). Their natural tendency to be kind, gentle, helpful, compassionate, and sympathetic makes
them more attuned and sensitive to the welfare of others in society. These traits enable them to
establish strong bonds and form enduring relationships with others. This suggests that including
more females on the board can affect firm performance indirectly through other performance
parameters.

1.3. Theoretical Foundations

Several theories (e.g., agency theory, stakeholder theory, complexity theory, legitimacy
theory, resource dependency theory, and critical mass theory) have been employed to drive research
examining the BGD-firm performance relationship. However, a majority of the reviewed studies
were conducted through the lens of two theories to provide theoretical and empirical support: The
resource dependency theory and the critical mass theory.

1.3.1. The Resource Dependency Theory

The resource dependency theory posits that firms operate within an open system, relying on
external inputs or resources to perform effectively and efficiently. BDG serves as a conduit between
the firm and the environment, from which it accesses and obtains strategic resources and
competencies for growth and survival, thereby creating a dependence between the firm and its
externalities. The supportive resources accessed could be informational and instrumental in
achieving their bottom-line objective. Firms can also achieve organizational legitimacy because
their actions are deemed desirable and aligned with socially constructed values, norms, demands,
and expectations, as evaluated by critical stakeholders. The perception of legitimacy is a strategic
tool for enhancing resource attraction, building trust, and improving strategic excellence and
competitiveness. Several factors shape an organization's legitimacy, one of which is its
characteristics. Therefore, the ability of firms to craft desirable organizational characteristics, such
as BGD, for greater legitimacy creates linkages to critical resources. A gender-diverse board may
minimize dependence on particular individual characteristics by improving resource heterogeneity
in terms of advice, competencies, communication, commitments, support, and legitimacy of the
firm.

1.3.2. The Critical Mass Theory

The critical mass theory states that the influence of specific individuals or minority groups
depends on their proportional representation. In this case, women form a small minority in
predominantly male boards. Since males predominantly occupy the board with similar dispositions
and views, adding one woman would likely make little or no difference, as a relatively small
proportion of women on a male-dominated board might be ineffective. In such a situation, it would
be easy to marginalize or exclude such an individual from decision-making processes. Below a
certain threshold, their roles appear less meaningful, pronounced, and impactful on the firm's
strategic processes. Meeting or exceeding 30% is necessary to maximize their contributions and
impact (Omenihu et al., 2025).

METHODOLOGY

The study primarily reviewed related empirical articles on BGD and firm performance in
Nigeria. The aim is to highlight the significant findings for a comprehensive understanding of the
relationship and to help achieve the study's objectives. The period covered was from 2020 to 2025.
The selection of this period was anchored on the need to provide up-to-date information from
empirical studies. An internet search was performed using selected keywords to identify eligible
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articles for this review. The search words include board gender diversity, performance, and Nigeria.
The search words were used in combinations to generate articles focusing on the Nigerian context.
This was done to generate a reasonable and valid population of studies to drive the research. The
study utilized Google Scholar and African Journals Online databases to identify and access articles
for review. These databases index high-quality national journals in Nigeria and provide access to
additional information from Nigerian authors. The study excluded non-university-based national
journals, as we are uncertain about their quality in terms of editorial and peer review processes. The
reliability and accuracy of the literature review can be strengthened if the research focuses on
studies of good quality. We excluded articles with a non-Nigerian sample from our review. To
minimize researchers’ bias, the eligibility of the retrieved articles was independently assessed by
two reviewers using a checklist that fit the research objective of this study. The articles initially
identified from the search query were 578, which were scrutinized for relevance and to objectively
assess the quality of the article in terms of writing and methodology. The title and abstract were
reviewed to eliminate non-relevant articles. This reduced the number of potential papers to 41.
Consequently, the researchers carefully read the full text of the articles to finalize the shortlist of
relevant studies. This was then reduced to 24 eligible articles relevant to actualizing the study’s
objectives. The information extracted was all obtained from secondary data sources. Because the
corporate governance framework varies across organizations, sectors, and countries, it is essential to
group studies with a similar research focus and context to generate clusters. The findings were
synthesized based on the clusters to identify and analyze patterns, creating a coherent overview.
Four clusters were generated, and the corresponding articles were reviewed to form the foundation
of our analysis.

RESULT AND DISCUSSION

Evidence from Cross-Country Studies

Trireksani et al. (2024) conducted a global study on BGD and sustainability performance as
moderated by country characteristics. 21 Nigerian firms formed part of this study’s sample. The
study established that BGD increases sustainability performance; however, the strength of this
effect is contingent on the country’s characteristics within which the firm operates. The enhancing
effect is more profound in countries with stronger cultural orientations on uncertainty avoidance,
individualism, femininity, and indulgence. Similarly, strong financial development, a sound legal
system, and economic conditions also facilitate the BGD-sustainability-performance relationship.
Ahiase et al. (2024) examined “BGD and financial stability: The effect of board independence” of
listed firms in emerging African countries. The observation period was from 2012 to 2022. The
two-step dynamic generalized moment method was used for data analysis. The study found a
statistically significant relationship between BGD and financial stability, and at the same time,
board independence moderated this effect.

Mwakitalima and Mnzava (2023) conducted a cross-country analysis of stock markets for
banks listed on the Dar es Salaam Stock Exchange, the Egyptian Stock Exchange, the Johannesburg
Stock Exchange, and the Nigerian Stock Exchange (NGX). The observation period was from 2011
to 2020. From the panel data analysis, BGD had a significant negative impact on bank performance.
Skill and independence diversity significantly and positively impacted bank performance. Arguably,
the opportunistic proclivities of powerful board chairmen, CEOs, and owners mean that control can
be maintained through the selection of board members subservient to them. There may be some
level of gender parity, but their skill and independence are not guaranteed.

Mensah and Onumah (2023) also conducted a similar study with a sample drawn from quoted
non-financial firms within Sub-Saharan Africa. The observation period was from 2007 to 2019.
From the panel data modelling estimations, BGD moderated the influence of earnings management
on firm performance. The study also documented the curvilinear relationship between BGD and
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financial performance, which supports the critical mass notion that a certain number of women are
required to be present on corporate boards to influence corporate outcomes. Tuo et al. (2021)
provided cross-country evidence of listed firms from the African region. The observation period
was from 2002 to 2017. The panel data estimates revealed that a gender-inclusive board contributes
to better firm performance (proxied by return on equity, return on assets, and Tobin’s Q).

Evidence from Financial Firms

Adamu et al. (2024) examined the relationship between gender diversity and sustainable
performance in the banking industry. Data were drawn from listed banks on the Nigerian Stock
Exchange (NGX). The observation period was from 2011 to 2018. From the panel data estimates,
the presence of female directors enhanced sustainability performance (measured by the
environmental, social, and governance index). Abiodun et al. (2023) investigated the relationship
between BDG and corporate social responsibility (CSR) performance in listed Nigerian banks from
2012 to 2021, employing the dynamic generalized moment method. The study found that BGD had
an insignificant positive relationship with CSR performance, suggesting that BGD does not affect
banks’ CSR endeavors. Possibly, other factors could elevate the significance of the BGD-CSR
performance relationship.

Afolabi et al. (2022) studied BGD and the financial performance of five (5) deposit money
banks listed on NGX. The observation period was from 2017 to 2021. The correlation test revealed
that the efficiency of female board members was positively correlated with enhanced financial
performance. Furthermore, BGD were negatively related to financial performance; however, the
significance was weak. The study emphasized that banks should appoint women to the board who
have demonstrable and context-specific competencies, skills, experiences, and education. Igbekoyi
et al. (2021) focused on female board characteristics and corporate social performance for the
period of 2010 to 2018. The feasible generalized least squares regression results suggest that female
board composition, expertise, and independence enhance corporate social performance. However,
the study noted that focusing solely on female board representation is inadequate because the
quality of women (in terms of expertise) must also be considered to enhance social performance.

Herbert and Agwor (2021) studied board composition and firm performance with a sample of
listed banks on the NGX. The observation period was from 2010 to 2019. BGD was one of the
contextual board characteristics under examination. The estimations from the ordinary least squares
regression revealed that BGD was negatively related to return on equity (ROA) but positively
affected earnings per share (EPS). In a similar study, Okoyeuzu et al. (2021) used the two-step
system-generalized method of moments (GMM) to analyse data on BGD and bank performance in
Nigeria. The sample consisted of listed banks with an observation period from 2006 to 2018. The
study confirmed the positive effect of BGD on bank performance. However, it was significant for
accounting-based measures—return on assets (ROA) and EPS—and insignificant for market-based
measures—Tobin’s Q. The study suggested that the market could be less sensitive to news on female
appointments to corporate boards.

Osahon and Hassan (2021) studied board cultural diversity and firm performance over the
period from 2006 to 2018. The non-linear symmetric GARCH model was used to analyze the
longitudinal data. The study found a significant negative relationship between BDG and firm
performance. Isola et al. (2020) examined the association between female participation in corporate
boards, intellectual capital, and firm performance of listed commercial banks. The observation
period was from 2008 to 2017. The panel data analysis and random effect regression were used for
analysis. According to the estimates, the relationship between female board participation and firm
performance was insignificant, except through its impact on intellectual capital efficiency.
Therefore, optimizing intellectual capital to drive firm performance should be the primary aim of
gender diversity on the board, rather than merely including females to meet regulatory
requirements.
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Evidence from Non-Financial Firms

Mustapha et al. (2024) studied “Why gender diversity is important for corporate boards?” The
sample consisted of consumer goods firms listed on the NGX with an observation period from 2012
to 2021. The fixed-effects regression estimates indicate that gender diversity on corporate boards
has a positive and statistically significant impact on corporate performance. The study
recommended that firms should consider hiring and increasing the number of female directors, as
corporate performance is likely to improve as a result. Adekunle et al. (2024) conducted a study for
companies in the Nigerian oil and gas sector. The observation period was from 2012 to 2021.
According to the multivariate regression estimates, the BGD-firm performance relationship is
positive and statistically significant. This finding agrees with Ali and Aminu (2021), who reported
the same effect for the period of 2010-2019. The results were derived from the ordinary least
squares (OLS) regression analysis.

Egbunike et al. (2023) focused on gender heterogeneity in corporate boards and the
sustainability performance of listed Nigerian manufacturing firms. The observation period was from
2011 to 2018. The fixed effects and GLM regression models were used for data analysis. The study
found a positive relationship between gender heterogeneity on corporate boards and sustainability
performance. Specifically, the gender heterogeneity effect was positive for economic performance
(proxied by return on assets) and environmental performance. However, it was negative in terms of
social performance (proxied by donations). This was attributed to the notion that “most donations
for social causes in Nigeria are aggressive tax avoidance schemes, which female board members
tend to resist.” Kabara et al. (2022) studied non-financial companies listed on the NGX with an
observation period from 2012 to 2019. The panel data estimation revealed that increasing the
gender mix significantly elevates firm financial performance.

Chijoke-Mgbame et al. (2020) examined non-financial firms listed on NGX using panel data
analysis from 2008 to 2016. The study found that female board representation and firm financial
performance were positively and significantly associated. The study also found that this effect was
more substantial for firms with the inclusion of two or more females on the corporate board,
suggesting that developing a critical mass of female board representation improves firm financial
performance. Urhoghide and Obera (2020) conducted a study on food and beverage companies
listed on NGX. The observation period was from 2010 to 2018. According to principal component
analysis, board independence, board size, and BGD all improve corporate financial performance.
Olanrewanju et al. (2020) studied BDG and corporate social responsibility (CSR) of listed oil and
gas firms on the NGX. The observation period was from 2012 to 2018. The panel-corrected
standard error regression was used for data analysis. The study found that board independence and
BGD enhanced CSR performance.

Evidence from Multi-Sector Studies

Okeyide (2023) conducted a multi-sector study on board characteristics and firm
performance, including return on assets (ROA) and Tobin’s Q. The study sampled banks and oil
and gas firms listed on the NGX. The panel data analysis revealed a significant and positive
association between the number of female directors and firm financial performance, presenting a
case for the inclusion of women on corporate boards. While the banking sector has regulatory
legislation on diversity practices, the oil and gas industry may be embracing the best diversity
practices from a critical synthesis of possible performance benefits. Erin et al. (2021) examined the
“corporate governance and sustainability reporting quality” of listed firms across various sectors of
the Nigerian economy. Stratified random sampling was employed to categorize firms across various
sectors. The observation period was from 2013 to 2018. The ordered probit and logistic regression
method was used for data analysis. The study found that BGD, board size, and board diversity are
significantly associated with sustainability quality through the establishment of functional
sustainability committees. Eliagwu et al. (2024) focused on “the role of female leadership on
sustainability disclosure quality” in listed firms in different sectors. The observation period was
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from 2013 to 2022. Employing panel regression analysis, the study found that female leadership
enhances the quality of sustainability disclosure. This finding suggests that the presence of females
in leadership roles, such as board chairs and board members, contributes to the sustainability
performance of the firms.

The cross-country examinations were limited to only five papers, suggesting research of this
nature is emerging and is in a nascent state of development. Four out of the five papers focused on
financial performance. It is essential to consider social and environmental performance measures, as
only Trireksani et al. (2024) have provided evidence on them. Mwakitalima and Mnzava (2023)
found an adverse effect; however, the results may not reflect the situation on the ground because the
listed banks operate in different regulatory systems. These systems tend to have a soft-to-hard
approach to BGD issues. For instance, CBN has a 30% quota policy for female directors on the
board, whereas South Africa encourages the inclusion of females on corporate boards. It would be
appropriate to use a sample of banks operating with a similar BGD policy in their regulatory
framework. Drawing on the critical mass theory, it may also be that the relationship is curvilinear,
which suggests that the influence of gender is appreciable up to a certain level. Trireksani et al.
(2024) and Ahiase et al. (2024) demonstrated the relevance of contextual factors in determining the
effectiveness of BGD, which has been a notable gap in the extant literature. Context is critical in
elucidating and clarifying variables whose outcomes are elusive. Furthermore, BGD may interact
with other antecedent variables of firm performance, suggesting its role is not necessarily linear
(Mensah & Onumah, 2023). This makes its role complex and reinforces the need to understand how
BGD operates to increase performance.

The papers that focused on BGD-firm performance in financial firms were eight. Most of the
articles used financial performance as a measure of firm performance. However, studies are
recognizing the relevance of other performance parameters in financial firms, which were mainly
banks. Social and environmental issues may be taking center stage. Hence, there is growing
attention on this matter. Despite the mixed results, there is evidence that female board inclusion
enables firms to recognize the interests of other stakeholders who do not have a direct financial
stake in the company. Drawing from Okoyeuzu et al. (2021), the study observed a mixed effect
when financial performance was disaggregated, suggesting that specific financial measures may not
be sensitive to increased female board representation. Furthermore, a paper (Isola et al., 2020)
examined the indirect influence of BGD, given the insignificant result. The study noted that context
could prove significant in effectuating a positive link. Therefore, it is important to contextualize the
influences for more conclusive, consistent, and holistic results. Financial firms, particularly banks,
have quota regulations on female board participation; hence, most studies do not recommend a
quota or limit for female participation. Osahon and Hassan (2021) suggested that board
heterogeneity based on gender should be minimized. Studies (Igbekoyi et al., 2021; Isola et al.,
2020) have highlighted the importance of skills and expertise in enhancing the relational quality of
gender diversity, rather than merely female representation.

The studies on non-financial firms were limited to eight papers. Most studies have focused on
financial performance compared to other performance parameters. Seven papers evidenced a
positive and significant effect of BGD on the economic/financial performance of non-financial
firms in Nigeria. This observation is quite promising because there is no specific requirement or
quota for female directorship on corporate boards for non-financial firms listed on the NGX.
However, there is a need for more studies on the social and environmental aspects of firm
performance. Egbunike et al. (2023) and Olanrewanju et al. (2020) are the only studies that looked
beyond financial performance assessment. Egbunike et al. (2023) considered the effect of BGD on
sustainable performance as differential when disaggregated, suggesting a need to understand why
and how this arises. The need for further empirical inquiry and scrutiny is underscored by the
limited empirical information available on the social and environmental impact of BGD.

The studies from a multi-sector perspective were limited to three. Out of the three, one
focused on financial performance, while the other two focused on social and environmental
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performance. The studies evidenced a positive effect of BGD on their specified performance
parameter. However, these studies did not account for variations and differences across sectors in
their analysis. There may be variations in the effectiveness of BGD, as its integration quality may
be strong, moderate, or weak in different sectors. Such consideration is necessary to understand the
complete picture of the BGD and firm performance nexus. Multisector studies offer opportunities to
develop best practices applicable to the most productive sectors. Studies should pay close attention
to this area to formulate optimal strategies that are widely accepted and applicable. Writing on best
practices, Erin et al. (2021) suggested that BGD contributes to performance quality when women
are constituted into functional committees to address critical issues impacting the sustainability of
firms. This further demonstrates that contextualizing the relationship can help develop effective
practices.

CONCLUSION

BGD remains a pressing research issue, particularly in the Nigerian context, as the cultural
orientation tends to favor the dominance of men in leadership positions. In response, legislation and
regulation have been enacted to improve female board representation. There has been gradual
progress in female board representation, especially in the banking industry. Despite women being
an untapped talent, there is still the question of their mere inclusion on the board rather than their
possession of the requisite competence to drive corporate activities. Embracing BGD without
compromising competencies (knowledge, skills, attitudes, and other characteristics) is considered
crucial in instilling change in the corporate governance framework of firms. Knowledge is power. A
gender-diverse board needs to bring a diverse array of perspectives and insights to boardroom
discussions, ensuring meaningful representation.

There is a strong preference for financial measures compared to other aspects of firm
performance. 19 (86.4%) papers proxied firm performance with financial performance. Arguably,
financial performance may be more objective and accessible to obtain than social and
environmental performance. The effect of BGD cannot be fully articulated or appreciated unless
comprehensive investigations into the relationship are conducted, including other critical aspects of
firm performance. Firm performance is a multifaceted construct comprising different parameters.
Research focusing only on financial performance could limit the potency and potential of BGD for
firms. Bundling or aggregating performance measures is recommended to provide a more holistic or
complete perspective of BGD influences. Despite the limited utility of other performance aspects,
the promise of financial performance was assured in a majority of the sampled studies. There is also
evidence, though scant, of BGD contributing to social and environmental performance. This result
suggests that BGD fosters discernible improvement in different firm performance parameters.

Additionally, the results appear inconsistent, showing both positive and negative effects, as
well as no effect at all. There is still a need for contextual clarity to determine the factors that
condition or intervene in the BGD-firm performance relationship. Country-level characteristics
(cultural orientation, legal system, financial development, and economic conditions) and board
independence were identified as moderators. Intellectual capital efficiency was identified as a
mediator. Contingent relationships could provide a robust, evidence-based approach to managing
BGD practices, potentially leading to superior performance outcomes. The review highlighted that
research has not evolved substantially from the simple linear relationship. The challenge for
research is to move beyond one-directional investigations to enhance the potential for uncovering
transformative insights that strengthen the relationship. These inconsistencies and gaps can impact
how Nigerian firms can internalize BGD practices to take advantage of them.

It is also necessary to consider the other roles of BGD if achieving a linear effect is
challenging. This will enable firms to develop diversity practices in new ways. In doing so, cross-
country and multi-sector studies should be encouraged to compare and contrast diversity practices
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and to cast fresh insights on best practices with wide acceptability and applicability. Nevertheless,
the relationship between BGD and firm performance in Nigeria has attracted the attention of
scholars; however, there is a clear opportunity to make progress, informed by the need to enhance
our understanding of how BGD affects firm performance and whether it plays other contextual roles
that impact firm performance. This is the only way to provide alternative explanations in a highly
fragmented research area.
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3B'SAA30K MIDK TEHAEPHOIO PI3BHOMAHITHICTIO B PAAI JIUPEKTOPIB TA
E®EKTUBHICTIO AIAJBHOCTI HIANTPUEMCTBA: OTJIAAl OCTAHHIX

NOCJIIKEHbB 3 HITEPII
Uzoma Heman Ononye Judith Ifeanyi Aloamaka
Dennis Osadebay University Dennis Osadebay University
Delta State, Nigeria Delta State, Nigeria

MeToro 1bOTO JAOCTI/DKCHHS € OIJIAJ OCTaHHIX eMIIPUYHUX poOIT, MPUCBIUYCHUX
B3a€MO3B’SI3Ky MK T€HIEPHUM Pi3HOMAHITTAM y CKiafi paau qupektopiB (BGD) ta egexTuBHicTIO
JiSUTBHOCTI KOMIIAHiH, 13 (poKycoM Ha HIrepiiicbkoMy KOHTEKCTi. Y pOOOTI BUKOPHUCTaHO METO]
CUCTEMHOTO OTJISIAY JITepaTypH, KU OXOIUTIOE 24 eMIipuyHi JoCiipKeHHs. Peren3oBani craTTi
Oyno BimiOpano 3 6a3 manux Google Scholar Ta African Journals Online. ABTOpu perenbHO
npoaHanizyBaiu 24 craTTi, 100 HajgaTH y3araJbHEHY KapTHHY Cy4aCHOTO CTaHy B3a€MO3B’SI3KY
Mk BGD Ta pe3ynbTaTUBHICTIO KOMMNaHii. Yci JOCHIKEHHsS, BKIIOYEHI J0 OIJsay, €
PELEH30BaHUMH EMIIIPUYHUMHU poOoTamu, mpucBsiueHuMu Hirepii, onmyOnikoBaHUMH HE paHille
2020 poky. PesynpraTu ornsgy cBig4arh, IO OUIBLIICTH cTaTell MiATBEPIKYIOTh CYTTEBUH 1
MO3UTUBHUM BIUIMB T'€HJIEPHOTO PI3HOMAHITTA B pajl IUPEKTOpiB Ha (PIHAHCOBY €(PEKTUBHICTh
KoMmmaHid. OTpuMaHi pe3ynbTaTH JAEMOHCTPYIOTh, 110 (IHAHCOBUM MOKAa3HMKAM MNPUALISETbCS
3HAQYHO OUIbIIE yBard, HOK IHIIMM acleKTaM MJisIbHOCTI. BomHowac nitepaTypa MiJIKpeCIoe
BaxuBicTh BGD 11 po3BUTKY coIialbHUX Ta €KOJIOTIYHMX pEe3yibTaTiB IisyibHOCTI. OTXKe,
TeHJIEpHE PIZHOMAHITTS y CKJIAJl paad TUPEKTOPIB CIpHUs€E MiJIBUIIEHHIO PI3HUX HapaMeTpiB
epexTUBHOCTI KommnaHii. BGD mng edexkTUBHOCTI KOMMIaHii, HaJao4yd OOMEKeHI NpakTH4HI
BUCHOBKM JUIsl HIT€pIACBKUX MIANPUEMCTB. [l MOAanbIIOro pO3BUTKY M€l TeMH MaiOyTHI
JOCIIJUKEHHs. MaloTh OyTH CHpSAMOBaHI Ha rIMOIIe pO3YyMIHHSA TOro, sK caMe TeHJEpHe
PI3HOMAHITTS paJy TUPEKTOPIB BIUIMBA€E HAa €PEKTUBHICTh KOMIIaHIM Ta Ky pojib BOHO BiAIrpae y
KOHTEKCTyaJIbHUX YHHHUKAX, 1110 BU3HAYAIOTh pe3yIbTaTu AisibHOCTI. Lle mepiie gocmipKkeHHs, 1o
y3araJibHIO€ HOBITHI emmipuyHi npaii npo BGD Tta edextuBHicTs komnaniii y Hirepii, Tum camum
PO3LIUPIOIOYN HASBHI 3HAHHS LIUIIXOM 1HTETpallii pe3yJbTaTiB pi3HUX POOIT.

KurouoBi cioBa: reryiepHe pi3HOMAHITTS pajud JAUPEKTOPIB, PI3HOMAHITTA, €PEKTUBHICTh
AisuibHOCTI Kommanii, Hirepis.
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Abstract. The purpose of this study is a comprehensive analysis of business communication
as an integrated system, identifying the key stages in the evolution of its strategies, as well as
analyzing modern challenges caused by digital, social and institutional transformations in order to
determine the directions for further development of effective communication practices in the
business environment.

Research objectives are: to reveal the theoretical foundations of business communication as a
systemic phenomenon, to identify its structural elements and principles of operation; to analyze the
stages of evolution of business communication strategies in the context of historical, technological
and social changes.; to characterize the modern challenges that organizations face when building
effective communication systems (including digitalization, information overload, audience
fragmentation, growing importance of reputational capital etc.).

The comprehensive and systemic approaches allows to deeply investigate modern business
communication as a system, with particular attention to strategy development and emerging
challenges.

The main attention is paid to the analysis of the evolution of business communication
strategies, the transformation of tools and the problems of the communication process in
organizations operating in an information-saturated environment.

The results can be useful for specialists in corporate communications, PR and strategic
management in developing and adapting communication strategies taking into account new
challenges — digitalization, audience fragmentation, the growing importance of reputational capital
and crisis preparedness.

Keywords: business communication, business communication system, communication
strategy, efficient organizational performance
JEL Classification: L 14, D83, M1, M 12, B4.

INTRODUCTION
To understand the essence of the modern business communications system, not only applied
research of technologies and tools is important, but also, above all, methodological approaches to

their study. This is due to the interdisciplinary nature of this area, which relies on the methods of
various scientific disciplines, as well as on the ideals and norms of modern science focused on
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human-dimensional systems. Hence the main research methods should be, in our opinion,
comprehensive and systematic.

In today’s fast-paced world filled with technology, business communication has become way
more important than just exchanging information. It’s a core part of how a company operates,
maintains a happy workforce, and builds a good reputation. These days, companies rely on a variety
of tools and methods to get their messages across. The way they communicate is influenced by
emerging technologies, the global expansion of businesses, and changing expectations from
customers and employees alike.

When we dig into the ways businesses communicate these days, we find it’s a pretty rich area
to explore. It involves ideas from all sorts of fields, including management, technology, psychology,
and sociology. To understand how communication actually works, how it's structured, and what it
means for a business, we need to look at it as a complete system. This kind of understanding allows
companies to create communication plans that really resonate in today’s dynamic work settings.

The aim of this research is to take a closer systematic look at what drives modern business
communication, how technology plays into that, and what challenges and opportunities businesses
might face moving forward. By using solid research methods to examine these topics, we hope to
shed light on how better communication can lead to greater success in business and how companies
can adapt their strategies to stay current.

It is of paramount importance to shape the way companies communicate with their teams and
clients. With the right approach, businesses can not only streamline their communication but also
enrich the relationships they have with everyone involved. It's really important to keep messages
clear and interesting, while also being ready for whatever changes pop up down the road. In our
ever-changing world, getting a good handle on these communication strategies can help a company
stand out and lead to long-term success.

LITERATURE REVIEW

The proliferation of digital technologies and increased global interconnectedness have
fundamentally reshaped business communication. Traditional methods like email and phone calls
are now insufficient. Current research emphasizes a multifaceted approach, integrating strategic
planning, technological proficiency, cultural sensitivity, and ethical considerations (Argenti, 2013;
Cornelissen, 2017).

The traditional business model was characterized by a one-way flow of communication,
where companies primarily broadcasted messages to consumers, employees, and the general public
(Shannon et al., 1949). People are getting tired of small talk. Businesses are realizing that really
listening matters. When they connect honestly with their partners and customers, it builds trust and
helps form long-lasting relationships (Grunig et al., 1984). That's what really matters today —
building real connections through open chats instead of just spitting out information (Heath et al.,
2010).

Thanks to digital tools, companies are starting to mix things up. They no longer treat public
relations, marketing, and social responsibility like they're in separate boxes. Instead, they're
bringing them together into one seamless approach that keeps their messaging clear and consistent
(Kitchen et al., 2015). Having a consistent message is super important for keeping a good reputation
and making sure everyone knows what the brand is all about.

But going digital isn't always easy. There are definitely some bumps in the road with this new
way of communicating (Nikoli¢, 2024; Kotarba, 2018). A lot of chats are happening through emails,
messages, websites, social media, and video calls. While these tools make it easier to get the
message out, they can also lead to feeling lost in a sea of information (McShane et al., 2024). Plus,
people want companies to be open and quick to respond to questions (Derks et al., 2013). So
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businesses need to be smart and flexible in how they handle communication across different
platforms (Men et al., 2016; Omorede, 2022).

There's also this growing push to make communication feel more human. Emotional
intelligence, inclusivity, and respect for different cultures have become a big deal. Since the globe is
becoming more interconnected, understanding cultural differences is crucial. Companies need to
think about local customs when they're putting together messages or strategies (Gudykunst, 2004).

All these changes bring their own set of challenges. With so much information floating
around, it's hard to keep from feeling overwhelmed. Managing a company's reputation is getting
trickier too. Everyone has easy access to opinions and news, and that can swing things one way or
another pretty fast. On top of that, businesses must consider environmental, social, and governance
issues in their communication. They’re also figuring out how to get everyone engaged in a hybrid
work setup, where some folks are in the office and others are working from home (Dowling, 2001;
Globoc¢nik et al., 2022).

These challenges show how important it is for businesses to have communication models that
are flexible and responsible. With the right approach, they can build strong, lasting relationships
with all their audiences — from customers to employees to the wider community.

Business communication is changing to be simpler and more conversational. Companies that
want to succeed will focus on quickly solving problems and building trust, being open, and sticking
to their core values. This approach helps create strong and positive relationships with everyone
involved.

PAPER OBJECTIVE

The purpose of this study is a comprehensive understanding of business communication as an
integrated system, identifying the key stages in the evolution of its strategies, as well as analyzing
modern challenges caused by digital, social and institutional transformations in order to determine
the directions for further development of effective communication practices in the business
environment.

Research objectives

1. To reveal the theoretical foundations of business communication as a systemic
phenomenon, to identify its structural elements and principles of operation.

2. To analyze the stages of evolution of business communication strategies in the context of
historical, technological and social changes.

3. To characterize the modern challenges that organizations face when building effective
communication systems (including digitalization, information overload, decreased trust, etc.).

METHODOLOGY

In accordance with the comprehensive approach, the scientific study takes into account
various aspects of the phenomenon under consideration and their interrelations. The systemic
approach allows to interpret business communications system as a set of elements united by
connections and functioning as a single whole. At the same time, they are separated from the
external environment by boundaries, but interact with it through constant bilateral communication.

The methodology allows to deeply investigate modern business communication as a system,
with particular attention to strategy development and emerging challenges. It involves a detailed
examination of current business communication practices, aiming to identify effective methods and
address the issues organizations face today. This approach seeks to gain a clear understanding of the
evolving nature of business communication. By monitoring current trends, it aims to uncover
practical solutions to enhance how businesses engage with their audiences. Ultimately, it's an
exploration of the shifting landscape of communication and how companies can effectively adapt.
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RESULTS AND DISCUSSION

This study is devoted to the analysis of business communication as an integrated system
undergoing strategic transformation under the influence of digital, social and global factors.

The business communication system as a subject of research is a comprehensive approach to
studying various aspects of communication in the business sphere, such as interaction, information
exchange, communication strategies, impact on business results and psychological aspects. It
touches upon the psychology of business communication, sociology, management and other areas
of knowledge.

Corporate communication is a management tool that ensures that all consciously used forms
of internal and external communication work most effectively with the overall goal of creating a
favorable structure for the group relationships on which the success of the organization depends.
According to this definition, corporate communication includes a number of management activities,
including planning, coordinating all communication channels, consulting the CEO and senior
managers of the organization, and tactical actions.

Thus, corporate communication can be defined as a management function that lays the
foundation for the effective coordination of all internal and external communications with the
overall goal of creating and maintaining a favorable reputation among the stakeholder groups on
which the success of the organization depends (Smidts et al., 2001).

This definition shows the complexity of corporate communication. This is especially
noticeable in organizations with a wide geographical scope, such as multinational corporations, or
with a wide range of products and services offered, where communication is maintained between
the head office and the various industries and divisions of the organization.

Modern communication is a fundamentally new phenomenon that creates new values,
changes technologies, product configurations, and customer service systems. Hence, the study of
modern company communication requires a more systematic approach to solving traditional
problems — advertising, design, and marketing.

Research methods are methods and techniques used for communication interaction in
organizations. They act as a tool that allows implementing the methodological principles of
business communications.

In business communications, depending on the content and conditions of the tasks being
solved, the entire set of management methods is used: administrative (organizational and
managerial), economic, and socio-psychological. However, socio-psychological methods (methods
of persuasion) are of the greatest importance. The specificity of these methods lies in the significant
share of the use of informal factors, the interests of an individual, group, or team in the
communication process. The object of their influence is groups of people and individuals.

Among the main target audiences of a business company, G. Dowling, one of the world's
leading experts in business reputation, proposed to identify four major groups of target audiences
(Dowling, 1986, 2001).

Dowling’s classification of target groups divides audiences into four distinct types based on
how they relate to the organization or issue at hand. This framework is especially relevant in public
relations, crisis communication, and stakeholder management.

It is believed that each of these audiences is independent, has its own interests and
information requests, although there is a range of issues that are of interest to everyone, for
example, trust issues.

Normative groups establish general laws and rules for the organization's activities, and also
evaluate these activities. For authorities, the company's loyalty and whether it can be used are
important.
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Table 1
Target Groups: Definition, Communication Goal, Examples
Target group Definition Communication Goal Examples
indviduls o £ 0 o ana Lo s
Supporters p y ¢isp strengthen their ’

toward the organization or
its goals

Those who are not currently

support

Inform and persuade

friendly media outlets,
long-term partners

General public,

Non-supporters  engaged with or affected by them to develop a

potential customers,

(Neutrals) the organization — either positive view or
. unaware stakeholders

unaware or indifferent become supporters.

Individuals or groups Mitigate hostility or Protest groups,
Opponents actively opposing or neutralize the impact disgruntled former

criticizing the organization.  of their opposition clients, critical media

Stakeholders who are not

currently aware of their . Emerging interest

’ s . Monitor and educate
connection to or interest in groups, future
Latents these groups to prepare

the organization, but may
become important in the
future.

investors, potential

for fut t.
or future engagemen regulators

Source: adapted from Dowling, 1986, 2001

Functional groups directly affect all aspects of the organization's daily activities, promoting
the development of production and customer service. Thus, the focus of business partners
(suppliers, contractors, contractors, and others) is the degree of predictability of the partner, whether
one can be sure of the company's loyalty. Consumers represent an extremely important part of the
target audiences, while being very heterogeneous. For clients, the answer to the question of whether
the company's product carries the values that they share is important, as well as whether decisions
can be made based on a comparison of information from different companies.

The general public is interested in its attitude to society, including: the degree of friendliness,
positivity, reputation of top management, values and safety for society. For the business
community, it is important how the company influences the market and its development, whether it
can potentially be trusted, whether the company creates innovations or makes mistakes that can be
used/avoided in our business.

Investors traditionally want to know whether the company will make a profit and whether it
will be the best investment among possible ones. The main questions of private shareholders
concern the risk of losing money and the work of management to maximize profits and ensure long-
term presence in the market. The state as a shareholder behaves differently.

Issues of career, money, administrative resources, reputation, cost in the labor market,
experience are relevant for the management corps, as well as the real state of affairs in the
company, confirming the unity of goals and activities of team members. The staff is interested in
how stable and predictable the company is, how the company will develop, whether the company
shows respect for its employees, what basic and additional opportunities the company provides in
comparison with other companies.

In order to better understand the phenomenon of modern communication, let us turn to the
retrospective of this phenomenon. Communication as interaction objectively always accompanies
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business and is determined by its goals, its strategy, its competitive environment. Accordingly, the
evolution of business allows us to trace the development of communication strategies.

Production-oriented strategies were the first strategies that appeared in business. They all have
one main goal in common — maximizing production volumes as a way to increase profits. The
communication strategy of such companies is characterized by a number of features. In particular, a
narrow range of interactions, since their volume does not affect profits. Information is dosed, and
the language of communication is dominated by numbers, diagrams and graphs. The heyday of
companies with such strategies occurred in the mid-19th — early 20th centuries.

Markets with stronger competition are characterized by a market-oriented system of
interaction. The public activities of such companies are subordinated to the goal of firmly
establishing themselves in the minds of audiences as a synonym for their product. The mass
emergence of such strategies in the world can be attributed to the first third of the twentieth century.

Customer-oriented interaction strategies are chosen by companies whose production and sales
of products are focused on a specific clientele. The main goal is either to form a customer culture
or, based on cultural trends, to predict the behavior of existing customer groups. The time of active
development of customer-oriented strategies in companies is the second half of the twentieth
century.

Personally-oriented strategies of influence appeared in business and began to determine the
competitive space of the market at the end of the twentieth century. The interaction system, in
which an individual acts as an object, was called "CRM (Customer Relations Management)". These
systems allow you to accumulate information about the client and use it in the formation of an
individualized product. It is precisely such strategies that began to determine the competitive space
of the market.

New factors influencing success should also include, in particular, the growing role of
intangible assets as new sources of value creation. New solutions in the field of communication and
new ways of working with information determine new requirements for modern personal-oriented
interaction and determine changes in the culture of information and communication in the world.

The emergence of computer networks has led to a significant increase in the availability of
information and the elimination of traditional information barriers. Quantitative changes in
information have naturally led to qualitative ones. The increased demand for the dialogic nature of
information has actualized the significance of emotional components of communication in relation
to informational and semantic ones.

Unlike real-life communication, where non-verbal cues are important for understanding the
emotions of the interlocutor, digital communication channels run the risk of limiting the expression
of emotions, which certainly complicates emotional interpretation. Emoticons and emojis are often
insufficient compensation, and sometimes are not even appropriate in a business context.

The lack of visual contact makes digital communication less personal and can reduce empathy
levels. This is especially true in difficult, sensitive circumstances, as it reduces the effectiveness of
the digital format.

Digital channels are well suited for conveying routine information (e.g., confirming a meeting
time), but they do not cope well with processing new, non-standard situations that require a quick
response and interactive interaction. In such cases, oral communication is preferable.
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Figure 1. The relationship between the amount of information and employee satisfaction
Source: adapted from Opitz & Hinner, 2003

The constant flow of digital messages can exceed the cognitive capabilities of participants.
Information overload leads to difficulties in processing information, which over time causes
anxiety, irritation, and decreased satisfaction with communication (McShane & Von Glinow, 2017).

CONCLUSION

The modern system of business communication has evolved into a dynamic and complex field
of study, shaped by rapid technological advancements and the growing demands for strategic,
transparent, and human-centered interactions. With companies dealing with a more connected and
competitive world, good communication is really important for making decisions, getting people
involved, and achieving success.

A company's success really depends on how its stakeholders see it. If people have a good
view of the company, they’re more likely to support it. One of the best ways to build a good
reputation is by communicating clearly and honestly. Keeping everyone in the loop and dealing
with issues directly helps build trust. That trust can lead to loyalty from customers, employees, and
partners, which is super important in today's competitive market. So, good communication is
essential for any business that wants to succeed and keep a solid reputation.

When we talk about business communication today, we can’t just rely on old methods. We
have to consider all the different factors at play now, like digital tools, diverse cultures, quick
feedback, and emotional awareness. Using scientific methods to study this area offers a better grip
on what shapes communication in modern businesses.

Business communication as system has a number of key characteristics. The need for a
strategic and systematic approach to organizing communication interaction comes to the fore. At the
same time, the requirements for the reliability and accuracy of the information transmitted are
increasing. When more people can easily find information, it makes their interaction more dialogic.
This makes it easier for teams to communicate and work together.

New technological solutions in the field of communication contribute to the development of
dialogue forms of interaction, contribute to the humanization of business communication and
enhance its emotional component. This helps make communication clearer and more centered on
people.

Still, coming up with good strategies and programs for corporate communication can be tough
at times. Effective corporate communication requires a holistic and integrated approach to
managing all aspects of the communication process, going beyond the use of individual tools.
Analysing business communication as a system confirms its importance as a key factor in the
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effectiveness of organizational performance. Changing the mode of communication, one should
stay aware of new trends, tackle challenges, and look for practical solutions for businesses today.
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CHUCTEMA CYYACHOI JIJIOBOI KOMYHIKALII SIK TPEJMET HAYKOBOI'O

JOCJIIKEHHSA
|IaskyH Ipuna I'puropisng JAubéunncorka Slna CranicaaBiBHA
3anopizoKuu HayioHAILHUY YHIBEPCUMEM 3anopizvkuii HayioHabHUL YHigepcumem
3anopidcorca, Vrpaina 3anopidxcacs, Yrpaina

MeTor0 [1aHOTO MOCHIKeHHsS € KOMIUIEKCHHM aHaji3 JUI0BOI KOMYHIKamii sIK I[UTiCHOT
CHCTEMH, BUSBJICHHS KIIOYOBUX €TaIliB €BOJIOMII ii CcTpareriid, a Tako)X BHU3HAYEHHS CyYacCHUX
BUKJIIMKIB $IK pe3yJbTaT LUPPOBUX, COLIAIBHUX Ta IHCTUTYUIHHUX TpaHchopMmauii s
OOIPYHTYBaHHS HaIpsIMIB MOJAJIBIIOTO PO3BUTKY €()EKTMBHUX MPAKTUK KOMYHIKalli B J1JIOBOMY
CEepPEeIOBHILII.

3aBAaHHS JOCIIKEHHS: PO3KPUTTS TEOPETUYHMX 3acaj AUIOBOI KOMYHIKaIli SIK CUCTEMHOTO
SBUIIA, BUABJCHHS i1 CTPYKTYpHHMX €JIEMEHTIB Ta NPUHIUMIB (YHKLIOHYBAaHHS; aHali3 eTalliB
€BOJIIOLIIT cTpaTerii AUI0BOI KOMYHIKallii B KOHTEKCT]I 1ICTOPUYHUX, TEXHOJIIOTTYHUX Ta COLIaIbHUX
3MiIH; XapaKTepUCTUKA CyYaCHMX BHUKIMKIB, 3 SIKUMH CTHKAalOTbCS OpraHizamii mpu po30yaoBi
e(eKTUBHUX CHCTEM KOMYHIKAI[ll 3 OISy Ha CydyacHI BUKJIMKU: IU(POBI3alliio, (pparMeHTallio
ayauTopii, 3HAYYLIICTh pemyTalifHOro KamiTady Ta TOTOBHICTH JO Kpu3.  BukopucTtaHHs
KOMIUIEKCHOTO Ta CHUCTEMHOTO TIJAXOJIB JIO3BOJIAE TJIMOOKO JOCTIAWTH CydYacHy [IJIOBY
KOMYHIKaILlIl0 K cHCTeMY, (OKYCYIOUM OCOOJIMBY yBary Ha po3poOIi CTpaTerii Ta BHUKJIHMKaM, 10
BUHUKAIOTh.

OcHOoBHa yBara MpHUIUIAETHCS aHANI3y €BOJIIOLII CTpaTerii AiIoBoi  KOMYHIKalii,
TpaHcopmMallii IHCTpyMEHTapilo Ta MpobieMaM KOMYHIKAIIIfHOTO Mpoliecy B OpraHizalisx, o
NpaLiolTh B 1HQOpMaLiiHO-HACHUEeHOMY cepefoBulli. EdexkTuBHa KOpropaTMBHA KOMYHIKaIlis
notpedye IUIICHOTO Ta KOMIUIEKCHOTO MIAXOAY 10 YIpaBIiHHSA BCIMa acleKTaMU MPOIECY
KOMYHIKaIlii, II10 BUXOAUTH 32 MEXi BUKOPUCTAHHS OKPEMHUX IHCTPYMEHTIB.

AHauni3 a110B0OT KOMYHIKAIII] K CHCTEMH MIATBEPKYE ii 3HAUYIIICTh K KJIOYOBOI0 YNHHHUKA
e(eKTUBHOCTI OpraHi3aiiifHol B3a€EMOIIi.

Kurouosi cioBa: 1i0Ba KOMyHiKallisl, cHcTeMa A1I0BOI KOMYHIKallii, cTpaTeris KOMyHIKallii,
edeKTUBHA OpraHi3alliifHa B3a€MOIis.
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MEHEJJ)KMEHT ¥ BOEHHUH INEPIOJ Y KOHTEKCTI CTIMKOCTI TA
CTAJIOI'O PO3BUTKY 'POMAJI 3ATIOPI3bKOI OBJIACTI
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ORCID 0000-0002-4772-081X M. 3anopixcocs, Yrpaina
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* Email asmopa ons nucmysanus: dimariy026(wgmail.com

AHoOTaniAg. Y cTaTTi pO3MNIAJAETbCs MEHEMKMEHT Yy BOEHHHUHM Mepiof SK CTpaTeriuHo
BOXJIMBUI 1HCTPYMEHT 3a0e3NeueHHs] CTIMKOCTI Ta CTajJoro PpO3BUTKY TIpoMaja Ha MPHUKIAII
3amopi3pkoi  00nacTi. AKTyalbHICTH TEMH 3yMOBIeHa O€3MpeleeHTHUMU BUKIUKAMU,
CIPUYMHEHHNMH  [MOBHOMACIITA0HMM  BTOPTHEHHSIM, 1[I0  HOPOSBWIKCS Yy  pyHHYyBaHHI
1HQPACTPYKTYpH, MacoOBOMY IEpEMILEHHI HACEJEeHHs, T'YMaHITapHUX KpH3axX 1 TpaHchopmarii
CHCTEMH MiCIIEBOTO CaMOBpsAyBaHHS. B yMoBax BHCOKOI HEBH3HAYEHOCTI Ta MOCTIHHHMX 3arpos
rpoMajii 3MyIIEH] BOPOBaXKYBaTH KPU30B1 Ta THYUYKI YIPaBIIHCbKI MOJIEN, K1 MOEIHYIOTh paHHE
B1IHOBJICHHS, aHTUKPU30B1 3aX0/I1 3 OPIEHTAIIIEIO0 HA JOBTOCTPOKOBE BITHOBJICHHS Ta PO3BUTOK.

MeToro JoCHiKEHHS € OOTPYHTYBaHHS POJIl MEHEDKMEHTY y (hOpMyBaHHI CTIHKOCTI rpomaj
3anopi3bkoi 00J1acTl, aHaJ13 MPAKTUK PAaHHBOTO BIAHOBIEHHS, KPU30BOTO YIIPABIIIHHA Ta IHTErparii
BHYTPIIIHBO NEpPEMIllIeHuX 0ci0, a TaKo)XK BU3HAUEHHS IEPCIEKTUB CTAJIOr0 PO3BUTKY PErioHy B
MiCIABOEHHUHN Tmiepio. s MOCATHEHHS TOCTaBJIEHOI METH BHKOPHUCTAHO KOMIUIEKC METO/IiB:
aHami3 o(IUIHHUX 3BITIB Ta HAYKOBHX JUKEpeN Js BHU3HAYEHHS KIIOUOBHMX YHPABIIHCHKHX
npo0sieM; CUCTEMHUMN MIAX1J — JUIsl BUSBIEHHS B3a€MO3B’A3KY MIXK YNPaBIIHCHKUMH PIIICHHSIMU,
COLIIAIbHO-€KOHOMIYHMMHU TIpOLlecaMM Ta pPIBHEM CTIMKOCTI TI'pOMaJ; METOIU IOPIBHSAIBHOIO
aHayi3y — U1 OLIHKHM pPEe3yJbTaTUBHOCTI YIPAaBIIHCBKUX MOJENed 1 BU3HAUEHHS HaWKpalux
MIPAKTHUK.

VY pe3yabTaTi JOCHIAKEHHS BCTAaHOBIEHO, 110 €(QEeKTUBHE YIIPaBIIHHS B yMOBax BIIHU
0a3yeTbcs Ha THYYKOCTI, BHUSBJIEHHI Ta BpaxyBaHHI BIUIMBY KAaCKaJHUX PHU3UKIB B YMOBax
CTpaTeriyHOT HEBU3HAYEHOCTI, 3JaTHOCTI IMIBUAKO aJalTyBaTHUCS JI0 3MiH 1 3a0e3medyBaTH OajiaHc
MK HaraJbHUMHU MOTpeOaMu HACeJIEHHS Ta MEePCIEeKTUBAMHU BiHOBIIEHHS. BHOKpeMieHO KITIOYOBI
YUHHUKU ~ CTIMKOCTI TIpoMaj:  aJalTHBHICTb, COLIajibHA  3TypPTOBaHICTh, LU(pOBI3aLisi
YIPaBIIHCBKUX  MPOIECIB, 3alydeHHS TPOMAASHCBKOTO cCychmiibcTBa, miarpumka BIIO,
KOOpJWHAIS 3 MDKHApOJHUMH OpraHizauisMu Ta (QOpPMYBaHHSI CTpaTeriii MicIsBOEHHOTO
po3BUTKY. [IpakTHyHa 3HAYYIIICTH PE3YyJbTATIB MOJATAa€ y MOXIMWBOCTI BHKOPUCTAHHS JOCBITY
3anopi3bkoi 00JaCTi OpraHamMu JIep>KaBHOI BJIaJM, MICIIEBOTO CAMOBPSAYBaHHSA Ta MIXKHAPOJIHUMHU
napTHepaMH IiJi 4ac pPO3pPOOKH IMOJIITHUK BiJHOBJIEHHS Ta BIPOBA/PKEHHS MOJENEH CTaioro
PO3BUTKY PETIOHIB Y KPU30BHX 1 MICISIKPU30BUX YMOBAX.
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ITHOCTAHOBKA IMTPOBJIEMHA

[ToBHOMacmTabHE BTOPTHEHHS POCIMCHKOI (emepallii CTBOPWIO Oe3MpereCHTHI BUKIUKH
IUIE CUCTEMH JEp>KaBHOTO YIPABIiHHS Ta MICIEBOIO CaMOBpSIyBaHHA B YKpaiHi. 3amopi3bka
00J1acTh, 3HAYHA YaCTUHA SKOi IepeOyBae IMiJ] TAMYACOBOIO OKYIIAIlI€I0, CTalla PUKIIAIOM INIMOO0KOT
YIOPaBIiHCHKOI, TyMaHITapHOI Ta COLIAJTbHO-€KOHOMIYHOI Kpu3HW. PyHHYBaHHS KPUTHYHOL
iH(}pacTpyKTypH, 3yNHUHKA MiIMTPHEMCTB, MACOBI MEPEMIIICHHS HACEJIICHHS, 3pOCTaHHS 0e3po0ITTS
Ta Opak pecypciB MPU3BEIHN O CYTTEBOTO YCKIIATHEHHS IPOIIECIB YIPABIIHHS TEPUTOPISIMH.

Y mux yMoBax TpaguIiiiHI MOJeNi MEHEIKMEHTY BUSBUIUCS HEJOCTATHIMU IS
e(EeKTHBHOTO pearyBaHHS Ha Kpu3y, KacKaJHi pPU3MKH B YMOBAaX CTpPATETIYHOI HEBU3HAYEHOCTI.
Bunukia nmorpeda y BIpoBa/PKeHHI HOBUX YIPABIIHCHKUX PIIICHbB, Ki O MOETHYBAIM aHTUKPU30BI
IHCTpYMEHTH 3 MPUHIUIIAMHU CTAJIOTO PO3BHUTKY, 3a0e3nedyodn OajaHc MK morpedamMu paHHBOTO
BiJTHOBJICHHS Ta CTPATETTYHIUMHU 3aBJJAaHHSIMH BiJHOBJICHHSI.

Ocob6muBoro 3HaueHHs HAOyBarOTh MUTAHHS CTIHKOCTI TPOMaJ, SIKi OMHMHWIKACSA B YMOBax
MOCTIHHKX 3arpo3. BaxJMBUME CKIIaJIOBUMH IILOTO TIPOIIECY €:

- aJJaNTUBHICTH YIPABIIHCHKUX CTPYKTYP 10 HOBHX BUKIIHKIB;

- nudpoBizallist KOMyHIKallil 1 HaJJaHHA TOCITYT;

- IHTerpallisi BHYTPILIHBO MEPEMIIICHUX OC10;

- 3aTy4eHHS TPOMAJITHCHKOTO CYCIUIBCTBA Ta MKHAPOAHUX ITAPTHEPIB.

TakuMm uyumHOM, TpOOJEMa MOJATaE y BHU3HAYCHHI €(PEKTUBHUX YIPABIIHCHKMX MOJIEICH,
3IATHUX HE JIMIIE 3a0e3MeUnTH (PYHKIIOHYBAaHHS IPOMaJ] Y KPH30BHX YMOBAX, a i 3aKIaCTH OCHOBY
JUIS TICTIIBOEHHOTO BITHOBIIEHHS Ta CTAJIOr0 PO3BUTKY PETiOHIB.

AHAJII3 TOCJIKEHD I MTYBJIKALII

BuBuena niteparypa 103BOJIsIE OLIHUTH CyYaCHUN CTaH MyOJIYHOTO yNpaBIliHHS, MEXaHI3MU
B3a€MOJI] 3 TPOMAJICHKICTIO Ta IHCTPYMEHTH, SIKI MOXYTb OyTH €(EeKTUBHUMHU B yMOBaX BOEHHOI'O
Yacy Ta BIJHOBJIEHHS TepUTOpiaibHUX rpoMmai. Tak, y crarti A.binoyca [3, c. 24] npoaHai30BaHO
KJIFOYOB1 BUKJIMKH, 11O MOCTAJIM ME€pe]l CUCTEMOIO YIIPAaBIiHHS M1 yac BIHHU. ABTOp HaroJouye Ha
BXJIMBOCTI AJAaNTUBHOCTI Ta IIBHJKOCTI MPUMHATTA pilleHb Ui 3a0e3nedeHHs e(heKTHUBHOCTI
yIpaBiIiHCBKHUX TporieciB. i monoxeHHss € 6a3010 sl pO3YyMIHHS TOTO, SIK OpraHu IMyOJiYHOTO
yIpaBJIiHHA MOXYTh MHIATPUMYBAaTH 3B’S30K 13 BHYTPILIHBO IEPEMILICHUMH OCO0aMM uepes3
KOMYHIKaliiHl minatgopmu Ta iHQopmariiiHi crparerii. Hocaimkenns O. BacunbkoBcbkoro [4]
JIE€MOHCTPYE, 110 3aTy4eHHs] TPOMa/ICBKOCTI JI0 MPOLECY YXBAJICHHS PillIeHb € KPUTHYHO BAXKIMBUM
JUTSI THATPUMKH JTOBIPH Ta COIIAIBbHOT 1IEHTUYHOCTI mepeceeHIiB. Ha 0oCHOBI 1IUX JaHUX MOJKHA
pO3pOOIIATH MEXaHI3MH, SKI CIPUATHUMYTh CTUMYJIIOBAaHHIO TIOBEPHEHHS HAaceJIeHHA Ha
JICOKYTIOBaH1 TepuTopii 3amopizpkoi oomacti. Y podoti A. IlonsikoBoi [8, c. 43] HarosonryeTscs Ha
HEOOXITHOCTI ~ JIOBITOCTPOKOBOTO ~ CTPATETiYHOTO IUIaHYBaHHS 3 ypaxyBaHHSIM IHTEpPECiB
MEpeceNieHIliB, M0 € BAXIUBUM I (QOpPMyBaHHS MporpaM BiTHOBICHHS Ta TIOBEPHEHHS
HaceneHHd. HaykoBa poGora O.CymmmHcbkoro Tta cmiBaBTopiB [13, c. 123] migkpecmioe posb
TEPUTOPIAIBHUX TPOMAJ SK ILEHTPIB CTIHKOCTI Ta PO3BHUTKY. Y KOHTEKCTI 3amopi3bkoi o0iacTi
rpoMaj MOXYTh BIAIrPaBaTH KIIOYOBY pOJb Y MIATPUMII IEPECENICHIIB, CTBOPIOIOYHN CTalli
COLIaJIbH1 1HILIATUBU Ta MPOTPAMHU, K1 CHPUSIIOTH BITHOBJIEHHIO KUTTEAISIIBHOCTI Ta 3MIIHEHHIO
MICIIEBOT COIlIaTbHOI CTPYKTYPH.

ComiosioriyHl JTOCHIKEHHST MOKa3yIOTh BUCOKHM PIBEHb COLIaJIbHOI 3TypTOBAHOCTI Cepen
rpoMajisiH YKpaiHy, 10 € KIYOBUM (PaKTOPOM MIATPUMKH CTIHKOCTI y CKJIaJHUX yMOBaxX BifHHU
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[12]. A HayKOBIII MiIKPECTIOIOTh 3HAYCHHS JICPKaBHOI €THOCTI Ta TEPUTOPIATBHOI IIIICHOCTI SIK
OCHOBH JIJIsl CTAOUIBHOCTI YNPABIIHCHKUX CUCTEM T 4yac BiiiHU [2, ¢. 10]. BomHovac, TeopeTuxo-
METOAOJOTIYHI MIJXOAW JO0 MOHITOPHUHTY COIIaJIbHOI 3TypTOBAaHOCTI Ta CTIHKOCTI Tpomaj
JT03BOJISIIOTH OIIHIOBATH €(DEKTUBHICTh YIPABIIHCHKHUX PIllIEHb Ta BUABJATH MPOOJIEMHI TUTAHHS Y
perioHaJIbHHUX MPaKTHKaX, 30KpeMa Ha MpuKiaai 3anopizbkoi oousacti [1, c. 36].

Po3srisin comianbHOT 3TypTOBaHOCTI Y KOHTEKCTI BOEHHOI arpecii pd mokasye, 1o CyCriibCTBO
3aTHE AJaNTyBaTUCS 10 30BHIIIHIX 3arpo3 Ta MiATPUMYBATH BHYTPILIHIO CTAaOUIBHICTH, IO €
BOKJIMBUM ISl CTaJIOrO0 PO3BHTKY TepUTOpiasibHUX Tpoman [7, c. 209]. BaxmuBy poap y
3a0e3neueHHl  CTIHKOCTI  BIAIrparoTb ~ HOPMATHUBHO-TIPABOBI  Ta  CTPATeriyHi  JOKYMEHTHU
HalioHaJabHOTO piBHA. PimenHs Paam HamioHanasHOT Oe3meku 1 00OpoHW VYKpaiHu, YKaszu
[Ipe3unenTa Ta ypsioBi MJIaHU peasizaiii HallioHATBHOI CUCTEMH CTIMKOCTI 3aKIalaloTh PaMKHU s
VIPaBIIHCBKUX TPAKTUK Ha MICIEBOMY piBHI, CHOPSIMOBaHUX Ha 3MII[HEHHS COIIAJBHOI,
eKOHOMIUHO1 Ta iH(pacTpyKTypHOI cTabimpHOCTI [9, 15, 16].

MixHapoaHi TiAXOAU 10 YHOPaBIiHHS CTIMKICTIO, 30KpeMa OliHKa i1H(PacTpyKTypHOI Ta
OpraHi3aliifHOi CTIHKOCTIi, MPOMOHYIOTh METOMOJIOTIYHI IHCTPYMEHTH Ui afanTallii yKpaiHCbKHX
MPAKTUK A0 Cy4YaCHMX BHUKIIMKIB, BKJIIOYalOUW TiOpuaHi 3arpo3u Ta pusuku [17, c. 2]. Takum
YMHOM, aHaJli3 JITepaTypu CBIAYUTH MPO KOMIUICKCHHNA XapakTep MpoOIeMaTHKH MEHEIKMEHTY Y
BOEHHHMI mepion. BiH mMoenHye COIIONOTIYHI AOCHIIKEHHS, HOPMATHBHO-IIPABOBI pPaMKH,
TEOPETUKO-METOIOJIOTIYHI MiIXOAW Ta MIKHAPOIHHUNA OCBIM, IO J03BOJISIE CPOPMYBATH HAYKOBO
oOrpyHTOBaHI peKoMeHaalii 1yist 3a0e3MeueHHs CTIMKOCTI Ta CTaJoro po3BUTKY TpoMal 3aropi3bKoi
obuacTi.

®OPMY.JIIOBAHHSA IIJIEM CTATTI TA IOCTAHOBKA 3ABIAHHSA

MerTo1o CcTaTTi € TOCIiIKEHHS 0COOIMBOCTE MEHEDKMEHTY Y BOEHHHM TepioJl Ha TMPUKIaIi
3anopi3bkoi 001acTi, aHaII3 YNPABIIHCBKUX MPaKTHK, COPSIMOBAaHMX Ha 3a0€3MEeUYeHHs CTiMKOCTI
rpomaj, 1HTerpaiilo BHYTPIIIHbO MEPEMIIIEHUX 0ci0 Ta (pOpMyBaHHS 3acaj CTaJOro PO3BUTKY Y
MICISIBOEHHUHN TIEPio.

Jlnst TOCATHEHHS I1i€1 METH Yy CTaTTi PO3MIIAJAETHCS BIUTUB BIHHM HAa CHCTEMY JIEP)KAaBHOTO
yIpaBJIiHHA Ta MICLIEBOTO CaMOBPSIIyBaHHS, BU3HAUAIOTHCS KIIOYOBI BUKIUKH Y cdepi coliaTbHO-
€KOHOMIYHOTO PO3BUTKY Ta TyMaHITapHOi O€3MeKH, aHaII3yIOThCsl YNPaBIIHCHKI Mojeni i
MIPAKTUKH, 110 3aCTOCOBYIOThCS JUIs 3a0e3meueHHs CTIHKocTl rpomaa. Okpema yBara NpuAUIIe€ThCS
poni nMppOBUX TEXHOJOTIM Ta IHHOBALIM y MIATPUMII €(PEKTUBHOCTI YHPABIIHHA, a TaKOX
OKPECITIOIOTHCS HAMPSIMHU TTICIISIBOEHHOTO BITHOBJICHHS Ta ()OPMYBaHHS MOJETICH CTaIOTO PO3BHUTKY,
peneBaHTHHUX [T 3aropi3bkoi 001acTi Ta IHIIKX PETioHIB YKpaiHu.

METOAOJIOI'TA

Y poGoti Oyn0 BUKOPUCTAHO CYKYNHICTh 3arajJbHOHAYKOBHX 1 CIEIiaji30BaHUX METO[IiB
JOCIIKeHHS, 110 T03BOJISI€ 3a0€3MeUYNTH KOMIUIEKCHE Ta CHCTEMHE BUBUYEHHS 00’ €KTa Ta Ipemera
JOCHIJUKeHHs. J{7s1 OCATHEHHS MOCTaBJI€HOI METH BUKOPUCTAHO KOMIUIEKC METOJiB. AHaii3
oQimiiiHMX 3BITIB, CTAaTUCTUYHHUX JaHUX 1 HAYKOBHMX JUKeped JO03BOJUB BHUSIBUTH KIIIOUOBI
YIPaBIIHCBKI MPOOJEMH, BHU3HAYUTU TEHJEHII PO3BUTKY Ta Y3araJbHUTH HasBHI NPaKTUKU.
CucremHuil miaxig 3a0e3MedyrB OIIHKY B3a€MO3B’SI3KIB MIXK YNPaBIIHCHKUMHU PIIICHHAMH,
COL1AIbHO-€KOHOMIYHUMU MPOIIECaMU Ta PiBHEM CTIMKOCTI 'poMaj, 10 JAl0 3MOTY KOMITJIEKCHO
noCHiAUTH (YHKIIOHYBAaHHS TEPUTOpIaIbHUX TPOMaJ y PI3HUX yMoBax. MeToau MOpiBHSIBHOTO
aHaiizy OyJM 3acTOCOBaHI JUIsl OLIHKM €(EKTHUBHOCTI YMPABIIHCHKUX MojeNeH, iaeHTudikarii
CWJIBHUX 1 c1a0KHUX CTOPIH PI3HUX MIAXO/IB Ta BU3HAYEHHS HAMKPALUX MPAKTUK, sIKI MOXKYTh OyTH
PEKOMEHI0BaHI JUIs BIPOBAKEHHS.
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[adopmartiiiny 06a3y IOCHI/DKEHHS CKIAAAOTh ONPWIIOJHEHI Ha odimiiiaux IaTepHeT-
pecypcax MpaKTHYHHUHN JTOCBIJ rpoMaj 3amopi3bkoi o0macTti; o(imiiitHi 3BITH Ta CTaTUCTUYHI JaH1
o0 poOoTH 3 mepeceneHusMu; myosikamii y 3MI Ta crnemiani3oBaHUX BUAAHHIX PO MPOrpaMu
MIITPUMKH BHYTPIITHBO IMEPEMIIIEHUX OCi0.

BUKJIAJL OCHOBHOI'O MATEPIAJTY JOCJIIKEHHA

BoenHuii nepiog ctaB cepio3HUM BUIIPOOYBaHHSM JAJISl CUCTEM YIIPaBIIIHHSA Ha MiCLIEBOMY
piBHi. TepuTopianpHi rpoMaau 3amopi3pbKoi 00yacTi, mepedyBaroun Ha MEXi aKTHUBHHX OOHOBHUX
T, 3MyIIIeH1 OyJIu aJanTyBaTH TPAAUIIAHI MOJIeTI MEHEIDKMEHTY 0 YMOB HaJ[3BUYAHOTO CTaHYy,
OCKUTBKM cTaHoOM Ha cepneHb 2025 poky monan 70% teputopii 00IacTi 3aaMIIAEThCS I
THUMYACOBOIO OKYIIAIlI€0, a POCIHCHKI BIMChKa MPOJOBKYIOTh YKPIILIIOBATH IMO3HUIII Ta HIUPOKO
3aCTOCOBYIOTH JIPOHH-KaMiKa/a3e, aBiaDOMOM, KEpOBaHI paKkeTH i CHCTEMH 3aJIMOBOTO BOTHIO. TOX,
K Ha I0YaTKy IOBHOMACIITaOHOTO BTOPTHEHHsS, TaK 1 CbOTOJAHI Iepe] I'PoMaJaMU CTOATh
3aBJaHHS 3a0e3MeyeHHs Oe3MeKH, KUTTEMISIBHOCTI Ta COLIATbHO-€KOHOMIYHOTO PO3BUTKY
HAaCeJIeHHs, 110 BHMMAarae I1HTerpauii HpPUHLMIIB CTIHKOCTI Ta CTaJOr0 PO3BUTKY Y JIOKAJbHE
YIpaBITiHHS.

Boenna cutyariis B 3anopi3pkiit o0nacti Oyiia i 3adIaeTbcsi HAA3BUYAMHO CKIIAJHOIO Yyepe3
CHCTEMaTU4Hi OOCTPLIM Ta MMPOKE 3aCTOCYBAHHS PI3HOMAHITHOTO 030pO€HHS, IO MPU3BOIHUTH JI0
MacoBUX JKEPTB Cepell MHUPHOIO HACEIEHHS Ta MaclITaOHUX pyiHHyBaHb. Pociiichki BilicbKka
BUKOPUCTOBYIOTh pakeTHi cuctemu thiy «C-300», «Touka-¥Y», «Ickanmep», sSiki HEOAHOPA30BO
ypaxaly 1 MpOJOBXKYIOTh PYWHYBaTH >KUTJIOBI KBapTalld, aJIMiHICTpaTWBHI OyniBIi Ta 00’€KTH
KPUTHYHOI 1H(paCTpyKTypHu. ApTUiepiichKi yaapu 3 rayOuns kaniopy 152 M i 122 mMm, MmiHOMeETH
Ta TaHKOBI OOCTPLIM HE MPUIUHSIOTHCS YNPOJOBXK YCiX POKIB MOBHOMACIITAOHOTO BTOPTHEHHS,
NPU3BOJSIYM O HOBUX BTpAT cepel LMBUIBHUX. TakoX 3aCTOCOBYETBHCS aBiallisl, sIKa Bpakae
31e0UTbIIOT0 O0'€KTH B THIY, CIPHUYMHSIOUM JOJATKOBI pyHHyBaHHS. PeakTwBHI cucteMu
3aJIMOBOr0 BOTHIO, TaKi K «I'pagm» Ta «Yparanu», 0CoOJIMBO aKTUBHO 3aCTOCOBYIOTHCS B pailoHax
nmo6sm3y JiHii PpoHTY, /e po3TamioBaHi HaceneHi myHkTH [ ynsitnone, OpixiB Ta CTEMHOTIPCHK.

VYnponosx 2022-2025 pokiB TMMYacoBO OKYIOBaHa TEPUTOPis 3amopi3bkoi o0nacTi crana
OJIHUM 13 KIIIOYOBHX PET10HIB POCIMChKOI BIHCHKOBOT MPUCYTHOCTI HA MiBAHI YKpaiHu. Jlo mouaTky
MOBHOMACIITa0OHOT'O BTOPTHEHHs B Jt0ToMy 2022 poKy OKymallis B Mexax o0sacti Oyia BiICyTHS. 3
MOYaTKOM arpecii pociiicekka denmeparliss 3axonuiia TMIBAEHHI Ta TIBJACHHO-CXIJHI paloHH,
BKJItoyaroun Memitononb, Eneprogap, Toxmax, bepasucbk, BacumiBky, ITpumopcek Ta iHII
HaceleHl NyHKTH. Micto 3amopixoks 3aiMmanocs mifg KoHTposneMm Ykpainu. JliHig ¢poHTy
nposiArae yepe3 teputopii OpixiBebkoi Ta [ymnstiiniabcbkoi TpoMaj, sIKi CTaId 30HOKO MOCTIHHHUX
00iB.

OcTtaHHIM yacoM y MpU(pPOHTOBUX TPOMaax YKpaiHU Bce OllIble BUKOPUCTOBYETHCS TEPMiH
paHHE BIHOBJICHHS JUISI XapaKTEPUCTHKH KOMIUIEKCY 3aXOJliB 3 OIEPAaTUBHOTO pearyBaHHS Ha
pYHHYBaHHS Ta HETaTUBHI HACIIAKM 3yMOBJIEHI arpeciero Bopora. Ha Hamry TyMKy Lie € JOpeuyHHM,
OCKUTBKY TIEBHUM YHHOM PO3BOJUTH MOHSTTS OTIEPATHBHOTO PearyBaHHS Ta MOHSTTS BiIHOBICHHS
B KOHTEKCTI CTaJIOTO PO3BUTKY Y CEPEAHbO- Ta JOBIOCTPOKOBIH MepcrekTuBi. PaHHe BiTHOBIEHHS —
e npo Te, moO SKOCh MPOAOBXKYBATH XUTH TYyT 1 3apa3. Ha mepion po3poOieHHs cTpateriii Ta
IUTaHIB MICISIBOEHHOT BiAOyNOBM YKpaiHH, paHHE BiJHOBJECHHS BXE IIOJICHHO BiJOyBa€Thbcs B
VYkpaini. Bke Tpu 3 TOJOBHHOIO POKH BOPOTOM 3HHUIIYETHCS BCE T€, IO HEOOXIMHO IS
HOPMAJILHOTO JKUTTS JIFOJAWHU — JIOMIBKH, JIKapHi, IIKOJIH, AUTAYl Ca0uKH, 00’ €KTH KOMYHAJIbHOI
iHppacTpykTypu. MacmTabu TOIIKO/KeHb HACTUIBKK 3HAYyIll, IO HaBITh HE MIJTAI0THCS
00’€KTHBHIN OIliHIll, OCOOJUBO B KOHTEKCTI TOTO, 10 BOPO’KI aTaKh HEBIIMHHO MPOIOBXKYIOTHCH,
IOJHS 30UIBIIYIOUM KUIBKICTh PYHHYBaHb LUBIIBHOTO CEKTOpPY Ta OO €KTIB 1HPPACTPYKTYpH.
3BakalouM Ha 11, MO>KHA BUJLJIMTU Pi3HI PiBHI BITHOBJICHHS TEPUTOPIAIbHOI TPOMAJIHN 1 Iep’KaBU:
MEPCIIEKTUBHE MICISIBOEHHE BIJHOBIIEHHS Ta PAHHE BIJHOBJICHHS, L0 B1IOYBAa€TbCA B PEXKUMI
peanbHOro 4acy, To0TO cborojHi. 3a iH(opMallielo AHTUKPH30BOTO MeJia-IIEeHTPY, 10 MpoLecy
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PaHHBOTO BiTHOBJICHHS JOJIyY€HI IpOMajH, SKi MOAA0Th Ha (iHAHCYBAaHHS CBOI NMPOEKTH. AJDKe
caMe Ha JIOKaJIbHOMY PiBHI MOXXHA MaKCHUMaJIbHO TOYHO ¢()OpMYBATH MOTPEOU Ta NPIOPUTETH IS
KOHKPETHOTO HaceJeHoro myHkTy. Hasimo BigOynoByBaTH, Konu e cTpiisitors? HuHI mpoekTn
PaHHBOTO BIJIHOBJICHHSI PEai3ylOTh Ha JICOKYIIOBAHUX TEPUTOPIAX Ta y NPUPPOHTOBUX IPpoOMajax,
AK1 9acTO OOCTPLIIOE MPOTUBHUK Ta B HUX JKUBYTH JItOJU. [0 TOro * B HUX 0araTo mepeceseHIiB,
SKI HE XOUyTh JaJeKO B DKIKATH BiJ CBOiX JOMIBOK. be3syMoBHO, iM moTpiOHO 3abe3meduTH
HOpMaJIbHI YMOBH JKUTTA. TOX KOJMM BOPOT BIUISE MO >KATIOBOMY OYIMHKY, HI B KOTO HE
BUHUKAIOTh CYMHIBM, @ 4YM HOTpiIOHO HOro peMoHTyBaTH. Tak camMoO 1 3 KPUTHUYHOIO
iHppacTpykTypoto. Ilicias KOXKHOTO 3yXBaJOro Hamajay B IpOMajax HAaMararoTbCs SKHANIIBUIIE
BIIPEMOHTYBaTH CHEPreTHYHI 00 €KTH, EJIIEKTPOMEpEKi, BOIOMPOBIL Ta Ta30Bi Mepexi,
HE3BAXXAIOUU Ha Te, 110 3aBTPa BOHU 3HOB MOXKYTh OyTH MOIIKOKEHI. BiTHOBIEHHS rpomaj 3apa3
€ KPUTUYHO BOKJIMBUM JUIS 3a0€3MeUeHHs CTa0lIbHOCTI Ta 6a30BUX moTped MemkaHiis [10].

3 orysiay Ha CKIIAJHY BOEHHY CHUTYAILIO Ta Pi3HUI CTATyC TEPUTOPIaIbHUX TPOMaJ, 31aTHICTh
e(eKTUBHO OPraHi30BYBaTH YINPAaBIIIHCHKI MPOLECH CTajla KpUTUYHO Ba)KIMBOIO /IS 3a0€31eUeHHS
0e3MeKn Ta KUTTENISIIBHOCTI HaceneHHs. CaMe B TaKMX yMOBax IMPOSBISIETHCS CTIMKICTh TpoMal,
sKa BHU3HAYa€ThCS 1X 3/aTHICTIO LIBUJKO pearyBaTd Ha 3MIHM 30BHILIIHBOIO CEpelOBHILNA Ta
30epiratu kputuuHi QyHkuii [11, c. 22]. Hanpuknaza, y rpomagax 3amopi3pkoro paioHy Oyiio
OpraHi3oBaHO OIEpaTHBHI LIEHTPU KOOPIUHALI] T'yMaHITapHOI JOIOMOTH, 1110 JI03BOJIsIE €(hEKTUBHO
PO3MOAUIATH TMPOIYKTH Ta MEIWKAMEHTH CEpe/l HACEeIeHHS Ta JEMOHCTPYE 3IaTHICTh MICIIEBHX
aJMiHICTpaIliil MIBUAKO MOOLII30BYBAaTH pecypcH i 3abesnedyBaTd 0a30Bi MOTpeOM MEIIKAHIIIB.
Takox y Oepesni 2025 poxy y MaTBiiBChKili TepuTOpiasibHill TpoMai 3anpaiioBas nepmuii Lientp
0e31eKky rpoMaii, OCHOBHUMH 3aBAAHHSAMHU SKOTO € IIBHUJKE pearyBaHHS Ha Ha/3BUYAlHI cUTYyallii
(momomora y pasi BOpOKHX OOCTPITiB, MOXKEXK, aBapiil), MOMNIEHCHKUI 3axUCT Ta iHpopMamiiHa
niaTpuMka HaceneHHs. [Iporsrom 2022-2025 pokiB 3anopi3bka o01acTh, nepedyBaroud B yMOBax
aKTUBHUX OOWOBHMX i 1 YacTKOBOI THMMYAcOBOI OKyMalii, cTaja MPUKIAZAOM e(QeKTHBHOT
KOOpJAMHAIIT Jif MIXK BOJIOHTEpaMHM, OpraHaMy BJIaJH Ta BiICBKOBUMH, OJJHOYACHO CTHUKAIOYHCH 13
YHUCJICHHUMH BHKIMKaMH. 3 C€aMoOro II0YaTKy I[MOBHOMAcIITaOHOTO BTOPTHEHHS MEIIKAHII
3anopixoks Oe3rocepelHbO OpraHi3yBajld YMCIEHHI TI'POMAJCBhKI IHILIATUBH Ta BOJOHTEPCHKI
Ipyny, K1 JiSUIM B YMOBaX BHCOKOTO PHU3UKY, 1 OUIBLIICTh TAaKUX OpraHizaliil mpoJOB¥KY€E CBOIO
MISIBHICTE 1 JOCI.

Ili ympaBmiHCBbKI 3ycuiulis Oe3MOcepelHbO IOB’S3aHl 3 COLIaIbHUMM HacliJKaMH BIHHH,
30KpeMa 3 MacOBUM IEpPEMIIICHHSM HacelleHHs. BHyTpilHbO mepeMilieHi 0oco0M 3 THMYacoBO
OKYIIOBAHOT YaCTHHHU 3aropi3bkoi 00JacTi nmoyanu eBakyroBaTucs 3 2022 poky, JOCATHYBIIN MOHA
300 tucau ociO. ITigrpumka BIIO crana onHuMM 13 IPIOPUTETIB IISJIBHOCTI MICLIEBUX I'poMaj, SKi
yepe3 ONepaTHBHI LIEHTPHU, Xabu Ta coliaibHI MPOCTOPU 3a0e3MeUyBaIH X KUTIOM, IPOILYyKTaMHU,
JOCTYTIOM JI0O METUYHUX Ta COILIaJbHUX MOCIYT, a TAKOK OCBITHIMHU Ta KyJIBTYPHHMH MTPOTPaAMaMHU.
Taxuit KOMIUIEKCHUI MiAXi1 J03BOJISAB HE JIHIIE 3aI0BOJLHUTH 0a30B1 MOTpeOU MepeMilleHux ocio,
a ¥ cripusB iX 1HTErpalii B HOB1 rpoMajii Ta 30€peKeHHIO COIllaJIbHOT 3TYPTOBAaHOCTI

VY 2024 poui npotiec nepeMimieHs aeno crabingizyBascs, xoua pyx BIIO tpuBas, aie Bxe Ha
MeHII iHTeHcuBHOMY piBHI. Yactuna BIIO moBepHynacsi Ha paHillle OKYIMOBaHI TEpUTOPIi, SIKi
Hapasi nepeOyBaloTh MiJ KOHTpoJieM pd, MpOTe TOYHA KIIBKICTh TAaKUX BHUMAJKIB 3aJIHMIIANIACT
HeBigomoro. [lunamika 3miHu kinbkocTi BIIO B 3amopi3pkiii o6macTi 3a KIOYOBMMH POKAMHU
nokaszaHa B Tabmumi 1.

3 wni€ei Tabauni BUAHO, 1o npoTtaroM 2022-2025 pokiB KUIBKICTh BHYTPIIIHBO MEPEMIIIEHUX
oci6 y 3amopi3bkili 00xacTi KonMBajach 3alie)KHO BiJ cHUTyalii Ha (DPOHTI Ta YMOB, Yy SIKHX
nepeOyBaid TEpUTOpii, TOMY OCOOJMBY pOJb Yy 3a0e3MedyeHHl CTIHKOCTI TpoMaj Biairpae
KOOpJMHAIlSl MK MICIEBUMHM OpraHaMu Biajgd, Oi3HECOM Ta TPOMAJCHKHUMM OpraHi3allisiMH.
[lepeBakHa €THICTh MEIIKAHI[IB, POMaJl Ta MOJITUYHUX CHJI Y 3aCyA’KE€HH1 POCIHChKOI OKymHalii Ta
BOEHHUX /il cTBOproBaja (YHIAMEHT JUId Takoi KoopauHauii. BoaHouac Ha T CKJIAQIHOL
0e31eKoBOi Ta COLIaJIbHO-€KOHOMIUHOI CUTYyalli MPOSBISUINCA OKpeMi JOKaJlbHI KOHQIIKTH abo
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PO30DKHOCTI y MOTJSAAX IIOA0 MUISIXIB pearyBaHHsS Ha arpeciro Ta MOJOJaHHS ii HACHiIKIB, SIKi,
MpoTe, HE MAJIM CUCTEMHOI'O XapaKTepy 1 He CTaBHJIM 1] CYMHIB HEMPUUHSTTS POCIHCHKOI arpecii
OUTBIIICTIO HACEICHHSI.

Tabnuys 1
Junamira 3minu kinekocmi BI1O 6 3anopizvkiii ob1acmi 3a K10408UMU POKAMU
Pix KinekicTs JleTami3artis
BITIO
2014 Hani 3amopi3bka 00JIaCTh CTajla OCHOBHUM perioHoM miis npuiiomy BITO micus
BIJICYTHI anekcii Kpumy Ta mouatky OoiioBux it Ha JlonOaci. Kimpkicts BIIO y
3amnopi3bkiii oOmacti Oyna maibke y 30 pasiB Oinbinoro, HbX Ha IBaHo-
®dpaHKiBIIMHI.

2022 154316 (ma Ilicns moBHOMAcCIITAOHOTO BTOPTHEHHs pocii, kimbkicTh BIIO B oGmacti
30 6epe3nst) 3HauyHO 3pocna. Ha 30 yepBus 2022 poky B obnacTi Oyo 3apeectpoBano 94

967 BIIO [5].
2024 232700 (ma Cepen 3apeectpoBanux: 48 tuc. nitei, 10,2 tuc. ocib 3 iHBadiAHICTIO, 52,3
II0YaTOK THUC. TICHCIOHEPIB [5].

CIYHs)
2025 186 536 (ma 36impmenHs Ha 15 012 oci® MOPIBHSAHO 3 TMOYATKOM MOMEPETHHOTO POKY
Oepe3eHb) [6].

Licepeno: cknadeno agmopamu

CuMBOIIYHUN TpOCTip 00JIACTI 3a3HAB 3HAYHMX 3MiH: BiiOyBanacs akTUBHA MEMOpasi3allis
BiifHH, 3’ SIBJSUTMCS] HOBI ITaM ITHI 3HAKHA Ta MEMOpIiaJbHI JOIIKMA HA Y€CTh 3arHOJIMX 3aXUCHUKIB 1
LUBUIBHUX JKEPTB, JeJalli MEHIle BUKOPUCTOBYBAJACsl CHUMBOJIIKA PaJSHCBKOIO MHMHYJIOTO abo
POCINCHKOI KyJIbTYpH, a BYJIHIII, TIJIOMII Ta 1HIII 00’ €KTH MEPEUMEHOBYBAIUCS 3 METOIO0 YCYHEHHS
acoriainiif 3 KpaiHOI-arpecopoM. 3HAYyHO 3pociia pPOJb MOAINM, MOB’A3aHUX 3 POCIHCHKO-
YKpaTHChKOIO BIHHOIO, Y KaJeHAapl mam’ STHUX JaT, BIA3HAYAIOThCS PIUHULI TparidyHUX MOJIN Ta
repoiyHUX BUMHKIB.

Oco6muBYy posb y 3a0€3ne4eHH] CTIMKOCTI TpOMaJ] BiAirpae KOOPAUHAIIS MICIIEBUX OpraHiB
BJaau, Oi3Hecy Ta TrpoMaJchbKux oprasizauid. Tak, MemiTononbcbka Micbka paja, MHONpPU
YaCTKOBY OJIOKaay TPAaHCHOPTHUX MUISIXiB, BIPOBAJAWIA CUCTEMY AMCTAHIIHHOTO MOHITOPHHTY
pecypciB 1 KOMYHIKalii 13 MELIKaHIsIMH yepe3 HuppoBi m1aTGopMu, 110 JT03BOJISIO CBOEYACHO
iHpopMyBaTH TpO e€Bakyallilo, TyMaHITapHi akmii Ta 3MiHH y Tpadiky BOJOINOCTaYyaHHS Ta
eJIEKTPOEHeprii, MIATPUMYIOUM COILabHY €IHICTh TPOMAJAM HaBiTh Yy KPH30BHUX YyMOBaXx.
bepasiHcbka Michbka paja aKTHBHO 3acTocoBye Lu(posi miardopmu, yat-60Tn y Telegram ta
Viber, a TakoXX €JIEKTPOHHI IHCTpYMEHTH JJs y4yacTi B YNpaBliHHI IPOMaJol0, IO J03BOJISIE
MEMIKAHIIM ONEPaTUBHO OTPUMYBATH 1H(OpMaILiI0 MPO aJAMIHICTPATHUBHI MOCIYTH, COLIAJIbHY
JIOTIOMOTY Ta 3aJIMIIATH 3BEPHEHHS /10 opraHiB Binaau. PemokoBana IlonoriBcbka rpomaja Hajae
MepecesieHIsIM THMYAcoBe JKUTIIO, BIJIKpWIIA IIBEHHY MalCTEpHIO, CTBOpHJIA IEHTP IOMOMOTH
BeTepaHaM Ta 3a0e3neuye poOOTy MIKLI 1 OCBITHIX Xa0iB. Kpim Toro, TepuTopiaibHi rpoMaju, 110
nepeOyBarOTh IIiJT OKYMAIli€l0, CTBOPIOIOTH COIIalibHI MPOCTOPH IS aJarTailii mepeceseHIliB,
OpPraHi3oBYIOTb OCBITHI Ta HpodeciiiHi NporpaMu, KyJbTypHO-IIPOCBITHHULIBKI 3aX0AM Ta
MIATPUMYIOTh MEPEXY CIUIKYBAaHHS MK 3€MJIIKAMHU, 1110 CIIPHSIE 1HTErpallii nepeceneHIiB y HOBI
rpoMag Ta 30€peXeHHI0 3B’sA3Ky 3 pigHuM MictoMm. ComianbHa CTIMKICTh J/10aTKOBO
MIJKPIIUTIOETECA  3aJTyYE€HHSM MOJIOADKHUX Ta TPOMAJChKUX OpraHizaliii 70 BOJIOHTEPCHKHX
Iporpam, Kl BKJIIOYAIOTh OPTraHi3alliio MyHKTIB 00IrpiBy, NCUXOJIOTIYHY MATPUMKY Ta KYJIbTYpPHI
3axoaM IS AiTeld. BomHOYac MIOAHS MOCTalOTh HOBI BUKJIMKH, SIKI JOBOTUTHCS JOJATH, IO
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pOOHUTH MiSUIBHICTH TpPOMaa HAA3BUYANHO CKJIATHOIO Ta NOTpedye TMOCTIMHOT KOOpIuHamii
peCypcCiB 1 3yCHIIb.
3amopi3pka Ta BacuiiBchbka MIChKI TEpUTOpialibHI TpoOMaaud HAMararTbCs IOEIHYBAaTH
OTEepaTUBHE YIPABIIHHA 3 TMPSAMOIO OpraHi3ali€r0 COoIlaJbHUX, OCBITHIX Ta EKOHOMIYHHX
porpaM, CTBOPIOIOYHM OUTBII KOMIUIEKCHY WIiATPUMKY HACEJCHHS Ta CHPUAIOYH 1HTerparii
nepecesieHIiB. BojHouac BOHM aKTHBHO CIHIBIPALfOBAOTh 3 THUMYAacOBO IEPEMIlICHUMHU
OpraHamMH BJaJd OKYINOBAaHUX TpOMaJ, HI00 KOOPAMHYBAaTH TyMaHITapHI MporpamMu Ta
3a0e3nmeYnTH Oe3MepPEPBHICTh MOCTYr. Y KOHTEKCTI CTajoro PO3BUTKY BAKIWBY pOJIb BIiIrpae
BITHOBJICHHSA 1H(QPACTPYKTYpPH Ta MiATPUMKAa EKOHOMIYHOI aKTHUBHOCTI. 3amopi3bka rpomaja
aKTMBHO IIpalllO€ HAaJ BIJHOBJIECHHSAM KPUTHMYHO BAaXJIMBUX OO’€KTIB E€HEPreTUKU Ta
BOJIOTIOCTaYaHHs, a TaKOXK CTBOPUJIA MPOTPaMHU MIATPUMKH MAJIOTO Ta CepelHboro Oi3Hecy, 10
JI03BOJIMIIO 30€perTy poOoUi MicIls Ta 3a0€3NeYNTH €KOHOMIUHY aKTHBHICTh Y CKJIQJHUX YMOBAaX.
EnepreTryHi iHINIaTHBY BKIIFOYAIH BCTAHOBJICHHS] THMYACOBHX €JICKTPOCTAHIIINA Ta MOJICPHI3aIli0
CHCTEM TEIUIONOCTaYaHHs, WI0 MiJBUILMWIO €HEProeeKTUBHICTh Ta 3MEHIIWIO PHU3UKU
KPUTUYHHUX BiIKIOYeHb. [lomiOHI MigXOJM 3aCTOCOBYIOTHCS Y MDKHAPOJHIM TIPAKTHIII.
Hanpuknan, y Snonii micng myHami Ta aBapii Ha @Dykycimebkii AEC y 2011 pomi
BIIPOBA/KYBaJll aBTOHOMHI Ta THMYAacOBI €JEKTPOCTAHIl UIsi 3a0e3nmeueHHs] KPUTHYHHUX
00’€KTiB, MOJIEpHI3yBaJld MEpeXl BOJOINOCTAYaHHS Ta TEIJIONOCTA4YaHHS, OJHOYACHO
nigBuIyoun eneproedexruBHicte. Y Himewunni micns moBeHei 2021 poxy s HiATPUMKH
MOCTPAXAAJIUX PEriOHIB BIIPOBAKYBaAIU I'PAHTOBI IPOTpaMy Ta MUIBIOBI KPEAUTH AJIsl MAJIOTO Ta
cepeqHporo Oi3HeCy, IO JO3BOJSIIO 30eperTd eKOHOMIUHY AaKTHUBHICTH 1 poOoui Micis. Y
Komym6ii micnst koH(MIIKTIB Ta CTHUXIHHUX JTUX OpraHU MiICIIEBOIO CaMOBPSIYyBaHHS pazoM 3
MDKHAPOJHMMHU OpTaHi3alisiMA BIPOBADKYBAIA MOOITBHI BOJOOYMCHI CTaHIIi Ta THMYAcOBE
KHUTIO, 3abe3meuyroun 0a30BI MOTpeOHM MEpeMillleHUX oci0 Ta BiIHOBJIIOIOYH COLIATIbHY
crabinbHicTh. B Ipaky Ta AdranicTani mix 9ac MOCTKOH(IIIKTHOTO BiJHOBJICHHS 3aCTOCOBYBAJIU
MIBUJIKI  1HQPACTPYKTYpHI  NPOEKTH —  THUMYACOBI  €JEKTPOCTaHIi, PEKOHCTPYKLIIO
BOJIOTIOCTAYaHHS Ta PEMOHT KPUTUYHUX 00’ €KTIB, IO JI03BOJISIIO MIATPUMYBATH KUTTEIISTbHICTD
rpoMaJl 1 BiTHOBIIIOBaTH €KOHOMIYHY aKTHBHICTb Y CKJIaJHUX YMOBax (Tabi.2).
Tabnuysa 2
TopigHanHs MIdDCHAPOOHUX NPAKMUK BIOHOGIEHHS IHYPACMPYKMYPU Ma NIOMPUMKU
EeKOHOMIYHOT aKMUBHOCMI 3 00C8I00M 3anopizvkoi obnacmi y 60EHHUL Nepioo

Kirouosi nii 3 [MiaTprmMka [Mapaneni 3
Kpaina / perion BiZTHOBJIEHHS €KOHOMIYHO1 Pesynbraru / edexr 3anopizbKoro
iHOPaCTPYKTypH AKTHUBHOCTI o0racTio
[aTerparis
IIporpamu . BiZTHOBJIEHHS
. _p P ITigBuiena . &
Tumyacosi HiATPUMKH . iHGPACTPYKTYpPH 3
. eHeproepeKTUBHICTS,
VYkpaiHa, €JIEKTPOCTAaHIII1, MAaJIoro Ta - o —— UQpPOBHM
3armopizbka MOJIepHi3allis CEepEeTHLOTO . . VIPaBITiHHSAM Ta
. €KOHOMIKH, TiITPUMKa .
001acTh CHCTEM BOJO- Ta Oi3Hecy, . ) KOOPIMHAIIIEI0
KHUTTENISITBHOCTI :
TEIUTONIOCTAYaHHS 30epeKeHHs rpoMa OpraHiB BIIaJIH,
po0oUrX Micllb P BOJIOHTEPIB Ta
0i3Hecy
Cxoxe
. . . BUKOPUCTaHHSI
ABTOHOMHI Ta [Tinerosi p
. . 3abe3neyeHHs THUMYaCOBUX
Snownis (et TUMYACOBI KPEIUTH IS . . -
. . KPUTHYHUX 00 €KTIB, eJIEKTPOCTAHIIIH Ta
IyHaMi, €JIeKTPOCTaHIII1, OizHecy, . )
: : LIBUKE BiJIHOBJICHHS piopuTeT
Oykycima 2011)  peMOHT KPUTHUHHUX TPaHTOB1 . .
s EKOHOMIKH BiJTHOBJICHHS
00’€eKTiB nporpamu .
KPUTHYHOT

iHQPaCTPYKTypH
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I'panToBi [Mapaneni y
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icepeno: cknadeno agmopamu

3acToCyBaHHS LIMX MPAKTUK Y MDXHAPOJHOMY KOHTEKCTI MiATBEPKYE, 10 KOMIUIEKCHA
IHTerpalis BiAHOBJICHHS KPUTHYHOI iHQPACTPYKTYPH, MIATPUMKH €KOHOMIYHOI aKTHBHOCTI Ta
aIalITUBHOTO YNPABJIHHS MiJIBUIIYE CTIMKICT TpOMaJl y KPU30BUX YMOBAX, a TAaKOXK CTBOPIOE
NEPeAYMOBH Ul CTAJIOTO PO3BUTKY y JTOBTOCTPOKOBIM mepcrnekTuBi. [1opiBHSUIIBHI MPHUKIAANA
MDKHAPOJAHUX MPAKTUK 1010 YIIPABIIHHS Y BOEHHUH 1epio/l HaBeAeHO B TaOIuIi 3.

Tabnuys 3

TlopisHanHsa MidCHAPOOHUX NPAKMUK YAPABIIHHA Y B0EHHUL NEPiod ma 00CBidy
mepumopianbHux 2pomao 3anopizvkoi ooracmi

Kpaina / perion

I3pains

JliBan, Cupis
(mocTkoH(ITIKTHI
TepUTOPii)

Bankancebki
KpaiHu (mmics
KOHQITIKTIB 1990-

X)

YkpaiHcbKi
rpomMaju B
niacmopi

Ircepeno

OcCHOBHI ynpaBJIiHCBKi
MAX0IU

Kommnekcna cucrema
PaHHBOTO OIOBIIICHHS,
MOOLIbHI KOMaH/IHI IIEHTPH,
pE3epBHI EHEePreTHYIHI
CHCTEMH
BcranoBiieHHS THMYACOBUX
EHEePreTUYHUX CTAHIIIH,
BIJHOBJICHHSA
BOJIOTIOCTAYaHHS,
miATpUMKa Masioro Oi3Hecy

Bukopucranss mudpoBux
w1aTGopM Ui KOOpAUHALIT
TyMaHITapHOI JOIIOMOTH,
CTBOpEHHS Xa0iB ISt
TIEPECEIICHIIIB

Bononrepcbki Mepexi,
1u¢poBi KOMYHIKaIIii,
JIUCTAHIIIHE YIIPABIiHHS

CKIIAOEHO asmopamu

HismeHICTE y cdepi
CTaJIOTO PO3BUTKY Ta
CTIHKOCTI
3abe3neyeHHs
0e3nepepBHOCTI
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HaJ3BUYAMHUX CUTYaIlii
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€KOHOMIYHOT
aKTHBHOCTI Ta 0a30BUX
nmoTped HaceJIeHHS

CouianbHa iHTErpamis
BHYTPIITHHO
nepeMileHnx ocio,
BOJIOHTEPCHKI IPOrpaMu

[MinTpriMka
€KOHOMIYHOT
aKTHUBHOCTI, iHTEerparist
BITIO

[Mapaneni 3 3anopizbkoro
o0JacTio

3arnopi3bKi IpOMajin TaKOX
CTBOPIOIOTH OIIEPATHBHI
LIEHTPHU Ta PE3EPBHI PECYPCH,
3aCTOCOBYIOTH IIH(PPOBI
m1aTGopMHu Ik KOOPAHHALTIT
3amopi3bKka rpoMaja
BIJIHOBJIFOE€ KPUTHYHO
BaYKJIMBY 1HPPACTPYKTypy Ta
niarpumye MCB s
30epekeHHs] poOOUHX MiCllb
Y 3anopisbkiit obxacTi
CTBOPIOIOTH Xa0OH Ta
COIIaBHI TIPOCTOPH,
OpraHi30BYIOTH OCBITHi Ta
KyJbTYpHI IPOTpaMu JUIst
BITIO
PenokoBani rpoManun
AKTHUBHO 3aCTOCOBYIOTh
JUCTaHILIHE yIpaBIiHHS Ta
KOOPJIMHAIIII0 PECYpPCiB
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AmHaiiz MDKHapOJHOTO JOCBiAY CBIUUTH, IO HOTO 3aCTOCYBAaHHS B YKpPAlHCBKHX peaisix
noTpeOye OLIBINOI IHTErPOBAHOCTI Ta OpIEHTAIlli HA JOBIOCTPOKOBY IMEpCHeKTHBY. OcoOIMBOTO
3HAa4YeHHsT HAOyBarOTh IHILIATHBH, $IKI IMOETHYIOTH EKOHOMIYHE BiJHOBJIEHHS 3 MiATPUMKOIO
KYJbTYPHOI caMOiieHTU(DIKaITIi.

BaxumBa ponib y 1IbOMY TPOLIECI HAJEKUTh MICHEBUM OpraHaM BJaau, ajpke camMe BOHHU
($hopMYIOTh YMOBH JJI OpTaHi3alii eBakyallii Ta JOIOMOTH IepecesieHIsIM. EQeKTUBHICTh TaKuX
Jili 3HAYHO 3pOCTa€ 3aBASKMA HaJaro/KEHid B3aeMofil 3 TPOMAJChKUMHU OpraHi3aiisMyd Ta
MDKHApOJHUMH TapTHEPaMH, IO J03BOJISE 3allydaTd IOAaTKOBI pecypcu [14, c. 44]. Bognouac
rpOMaji MOBHHHI 3aBYaCHO TOTYBATHUCS 110 TOBEPHEHHS >KUTENIB MiCIsA JEOKymHamii TepUTOpiid,
ctBoproBatu LleHTpu Oe3meku rpoMa iy, iIHBECTYIOUH Y BIIHOBJICHHS COLIAJIbHOI IHPpaCTPyKTypH,
CTBOpPEHHSI POOOYMX MiCIlb Ta PO3POOKY mporpaMm peinTerpaiii. BaxximmBo Takox 3abe3nedyBaTi
KOMYHIKAI[i0 3 BHYTPIIIHKO MEpPEMINIECHUMU oco0amu, 1HPOPMYBaTH iX MPO TaKi KPOKH Ta
3aJydaTy JI0 MPOLECY NPUHHATTS yIPaBIiHCHKUX PIICHb.

BUCHOBKUA

TakuMm 4MHOM, YIpPaBIiHCHKI MPAKTHKH TEPUTOPIaJbHUX Tpomaj 3amopizpkoi obmacti y
BOEHHH MePioJl JEMOHCTPYIOTh €()EeKTUBHICTh IHTEIPOBAHOTO MiIXOy, SKHH MOENHY€E CTpaTerii
3a0e3neueHHs] OE€3MEeKH Ta JKUTTe3a0e3Ne4eHHs] 3 NPUHIMIIAMH CTAJIOro po3BHTKY. Ilimxomn
BIJIPI3HSIOTHCA 3QJIEKHO BiJl CTATYCy I'POMaJIM: TUMYAcOBO OKYIIOBAaHI IPOMaJM OPIEHTYIOThCS Ha
UG poBi3alilo KOMyHIKaIliii Ta AUCTaHIIIIHE YNPaBIiHHS, TOMI K HEOKYNOBaHI TPOMaJH MalOTh
MOJIMBICTBH TTPOBOJIUTH KOMILJIEKCHI COIIIaJIbHI, OCBITHI Ta €KOHOMIYHI ITPOrpaMH Ha MICIISX.

AmHaiiz mokasye, M0 3aCTOCYBAaHHS aJalTUBHOTO MEHEDKMEHTY, HU(PPOBUX pillleHb Ta
KOOpJUHAIT MK PI3HUMH aKTOopaMHu 3a0e3ledye BHUCOKY pe3yJbTaTUBHICTb YIPaBIIHCHKHX
MOJICTICH: ONepaTHBHE PO3MOIIICHHS PECYPCiB, €PEKTUBHE HAJAHHS COIIAIbHUX Ta TyMaHITapHHUX
MOCIYT, IHTerpaiisi BHYTPIIIHbO MEPEMIIIeHUuX Oci0, MIATPUMKA €KOHOMIYHOi aKTMBHOCTI Ta
BITHOBJIEHHA 1H(pacTpykTypu. J[locBix 3amopi3pkoi o0nacTi J03BOJSIE BUAUIUTH HU3KY
HallKkpalux MpaKkTUK, cepel] SKUX e(QEeKTHBHE IO€JHAHHS JIUCTAHLIMHOIO YIpaBIiHHA Ta
JIOKQJIbHUX 1HILIATUB, 3aJly4€HHS BOJIOHTEPCHKUX Ta TPOMAJChKUX OpraHizaiii, a TaKoxX
BUKOPUCTaHHA IUPPOBUX MIATHOPM JUIl KOMYHIKaIlli Ta MOHITOPUHTY PECYpCIB.

Bapro Takox BpaxoByBaTM MDKHApOJIHI MpPaKTHUKW YNpPaBIIHHS, 30KpeMa JIOCBLJ
a/IalITUBHOTO MEHEKMEHTY Ta MOOYJ0BH COL1aIbHO-€KOHOMIYHOT CTIMKOCTI B KPU30BUX YMOBaX,
1110 MOX€ CIIYTyBaTH OPIEHTUPOM JJISl BJIOCKOHAJIEHHS JIOKAIBHUX MOJIEJIeH YIIPaBIIiHHS.

[Tomanbmn OCHIKEHHST MEHEIPKMEHTY Y BOEHHHMM IepioJ JOLUUIBHO CIPSIMOBYBAaTH Ha
OLIIHKY JIOBITOCTPOKOBOTO BIUIMBY YIIPABJIIHCHKUX PillIEHb HA COLIAJIbHY CTIHKICTh Ta BIJHOBJICHHS
rpomay 3amnopizpkoi obOsacti. I[lepCneKTHBHUM BHIAE€THCS TIONIYK ONTHMAIBHUX ITOE€JHAHD
muGpoBUX 1 TPAAMLIHHUX YNPaBIIHCBKUX IHCTPYMEHTIB Yy KpPHU30BHX YMOBax, a TaKOX
BUPOOJICHHSI TPAKTUYHUX PEKOMEHJAIlli II0J0 ajanTaiii MIDKHApOJAHOTO JOCBITY JJIA
yKpaiHChbKuX peaiiii. OcoOIMBO BaXKIMBO BPaxOBYBATH CIELU(IKY CTaJIOr0 PO3BUTKY Ta MOTPedy
y 3MIIIHEHH] COLiaJibHOI 3rypTOBAHOCTI B YMOBaX BOEHHUX BMKJIMKIB 1 MOJANbLIOl peiHTerparii
TUMYacOBO TMEpeMillleHuX oci0, mo mnependadae iX MOBHOIIHHE BKJIIOYEHHS Y COIaJbHE,
€KOHOMIYHE Ta KyJIbTYpPHE KHUTTSI.
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MANAGEMENT DURING THE WAR PERIOD IN THE CONTEXT OF SOCIAL
RESILIENCE AND SUSTAINABLE DEVELOPMENT OF COMMUNITIES IN

ZAPORIZHZHIA REGION
Dmytro Arabadzhyiev Tetiana Sergiienko
Zaporizhzhia National University National University «Zaporizhzhia Polytechnic»
Zaporizhzhia, Ukraine Zaporizhzhia, Ukraine

The article examines management during wartime as a strategically important tool for
ensuring social resilience and sustainable development of communities, using Zaporizhzhia region
as a case study. The relevance of the topic is determined by the unprecedented challenges caused
by the full-scale invasion, manifested in the destruction of infrastructure, mass population
displacement, humanitarian crises, and the transformation of the local self-government system.
Under conditions of high uncertainty and constant threats, communities are forced to implement
crisis and flexible management models that combine early recovery and anti-crisis measures with
a focus on long-term reconstruction and development.

The purpose of the study is to substantiate the role of management in shaping the resilience
of communities in Zaporizhzhia region, to analyze practices of early recovery, crisis management,
and integration of internally displaced persons, as well as to identify prospects for sustainable
development of the region in the post-war period. To achieve this goal, a set of methods was
applied: analysis of official reports and scholarly sources to determine key management problems;
a systemic approach to reveal the interconnection between management decisions, socio-economic
processes, and the level of community resilience; comparative analysis methods to assess the
effectiveness of management models and identify best practices.

The study concludes that effective governance in wartime is based on flexibility, recognition
and consideration of cascading risks under strategic uncertainty, the ability to adapt quickly to
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changes, and maintaining a balance between urgent population needs and long-term recovery
prospects. The key factors of community resilience are identified as: adaptability, social cohesion,
digitalization of management processes, involvement of civil society, support for internally
displaced persons, coordination with international organizations, and the development of post-war
recovery strategies. The practical significance of the results lies in the possibility of applying the
experience of Zaporizhzhia region by state authorities, local governments, and international
partners in developing recovery policies and implementing sustainable development models for
regions in crisis and post-crisis conditions.

Keywords: crisis management, early recovery, social resilience and community cohesion,
sustainable development, public administration, internally displaced persons (IDPs), digitalization,
martial law, regional recovery, Zaporizhzhia region.
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AHoOTanif. Y CTaTTi JOCHIKY€EThCS BIUIMB CTpaTerid BIAHOBJICHHS Ta omTumizarii SaaS-
pilleHb Ha PEe3yJIbTATHBHICTH IPOIECIB BIACTEKEHHS BIINPaBICHb Y JOTICTHYHHX CHCTEMax
VYkpaiHu. AKTyaJIbHICTh 3yMOBJIEHA 3POCTaHHAM LU(PPOBOI CKIAJHOCTI JAHLIOTB [TOCTaYaHHS Ta
notpeboro 3abe3nedeHHs] Oe3MepepBHOCTI CEPBICIB y CKIIAJCHKINA JIOTICTUINl ¥ MDKHApOIHUX
nepeBe3eHHAX. MeTa — KOMIUIEKCHO OLIIHUTH YIPABIIHCHKI MIAXOIU J0 KUTTEBOTO IIUKIY CEpPBICIB
BIJICTE)KEHHS, 1HTETpyBaTHU CTpaTerii BITHOBJIEHHS I ONTHMI3allii Ta 3alpONOHYBATH MOJENb AJIs
oprasizaiiil pi3Hoi 3piyiocTi. MeTo10J10Tisl IPYHTYEThCS Ha 3MIlIaHOMY JW3aifHI: KIJIbKICHUH aHai3
eKCIUTyaTallliHUX  TOKAa3HUKIB JIOTICTHYHUX KOMITAHIN  JIOMOBHEHO SIKICHUM BHUBYEHHSIM
YOPABIIHCBKUX MPAKTHK; TEOPETUYHY OCHOBY CTAHOBJIATH CydacHI MOJENl OLIHIOBAHHS
epeKTUBHOCTI SaaS-ruardopM, 10 MOENHYIOTh TEXHIYHI, omeparliiiHi Ta Oi3Hec-BUMipH. Taka
KOHCTPYKIIISl JO3BOJISI€ 31CTABUTH METPUKU HAAIMHOCTI 3 OpraHi3aliiHUMH NpoliecaMu NPUUHATTS
pilieHb. Y MeXax JOCHIDKEHHS OKpECIE€HO JeTepMIHAHTU pPe3yJIbTaTUBHOCTI CEpBICIB:
apXITeKTypHa y3TOJKEHICTh 1 IHTeTpaIliifHa CyMICHICTh, KEPOBAHICTh 3MIHAMH Ta KOMIIETEHTHICTh
IT-nepconany, BOynoBaHicTh y Oi3Hec-nipouecu. [nenTudikoBaHo 6ap’epu: TeXHIUHI, OpraHi3aliisi
Ta eKOHOMIYHi; JUIsi YKpPAiHCBKOTO KOHTEKCTY JOAAaTKOBO BHOKPEMIICHO EHEPreTHYHY
HecTaOUIbHICTh 1 KiOeppu3uku. EMMipHyHi CHOCTEpe)XEeHHS IOKa3ylTh, IO KOMIUIEKCHE
BIIPOBA/KEHHS BIJHOBJIIOBAJbHUX 3aXOJlIB y IMOE€JHAaHHI 3 ONTUMI3ali€l0 OOpOoOKH JaHUX 1
PO3MOAITYy HAaBaHTAKEHHS acollifOBaHE 3 MiJBUIIEHHSM TOYHOCTI W CBOEYACHOCTI BiJCTEXKECHHS,
CKOPOYEHHSM IMPOCTOIB 1 3MEHILIEHHAM onepaliiHuxX BTpat. KitoyoBUM 1HCTPYMEHTOM yNpaBIiHHS
BUCTYTIAE I’ ITUPIBHEBA MOJENIb OpPraHi3aliiHOi 3piIOCTi, IO MIATPUMYE IIarHOCTUKY CTaHy Ta
IUTAaHYBaHHS TPAEKTOpid poO3BUTKY cepBiciB. [IpakTuyHa 3HAYYyLIICTh MOJATaE y BUPOOJIEHHI
peKoMeHAaLlii I CETMEHTIB CKJIQJChKOI JIOTICTUKH Ta MIXKHAPOJIHUX ME€PEBE3€Hb, 3 ypaXyBaHHIM
MDKHapOJAHMX TMOPIBHSIHb 1 cHeu(iKM HAllOHAIBHOIO pPHUHKY; pe3yJbTaTH NpUIaTHI A
npiopUTH3allil 1HBECTHUIIM, HAJAIITYBaHHSA MOHITOPUHIY W NpOLEAYp BiJAHOBIEHHS Ta MOOYIOBU
JOPOKHIX KapT IMiIBUIIECHHS €(EKTUBHOCTI.
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ITHOCTAHOBKA ITPOBJIEMHA

CyuacHi JIOTICTUYHI CUCTEMM YKpaiHU CTHUKAKOThCS 3 O€3NpeleJeHTHUMH BUKIMKaMHU B
YIPaBIiHHI CKJIaJHUMH JIAHIIOTAaMU TIOCTavyaHHs, 0COOIMBO B KOHTEKCTI CKJIQACHKOI JIOTICTUKHU Ta
MDKHApOJHHMX IepeBe3eHb. TpaHcdopMaliis ramys3i mmija BIUIMBOM Iudposizaiii Tta rimobamizarii
BUMAarae BIPOBA/KCHHS HAJIMHUX TEXHOJOTIYHUX PIllleHb, 34aTHUX 3a0e3MeUuTH Oe3NepepBHICTh
omepaiiii Ta BHCOKY TOYHICTh BIJICTeXKEHHS BaHTaXIiB. SaaS-miaTdopMu CTalM KIHOYOBUM
€JIEMEHTOM IIi€i TpaHCcQopMaIllii, PEeBOIIOIIOHI3YBABIIHA IMiIXOIU JO YIPABIIHHS JIOTICTHYHUMHU
orepariisiMu 4yepe3 3a0e3leyeHHs] MacIITa0OBAHOCTI, THYYKOCTI Ta €KOHOMIYHOi e(eKTHBHOCTI
MOPIBHSHO 3 TPAAULIHHUMH CUCTEMaMH.

[IpoGnema 3abe3neueHHs Oe3MepepBHOCTI Ta ONTUMAIBHOI MPOAYKTUBHOCTI SaaS-pillleHb Y
norictuni HabyBae OCOOJIMBOI aKTyaJbHOCTI B YMOBAX 3pOCTAIOYHMX OOCSTIB JaHUX, IMiJBUIIECHUX
BHMOT JIO OIIEPaTUBHOCTI 00poOKH iH(dOopMaIlii Ta HeOOXITHOCTI ajanTaiii 70 MIHIUBUX PUHKOBHUX
YMOB. YKpaiHCBbKi JIOTICTWYHI KOMIIaHii, IO MpamioTh y cdepi CKIaaChKOl JOTICTUKHA Ta
MDKHApOJHHMX HEpeBe3eHb, YaCTO CTHKAKOThCS 3 MpoOJeMaMH HEAOCTaTHbOI HaJlHHOCTI CHCTEM
BIJICTeKEHHS, IO MPU3BOANUTH J0 BTPAT Yacy, PeCypciB Ta JIOBIpU KIIE€HTIB. 32 JaHUMHU OCTaHHIX
JOCIIJKEHb, CepellHIll yac MPOCTOI0 CHCTEM BIJICTE)KEHHS B YKPAaiHCBKUX KOMIIAHISIX CTAHOBUTH
24.7 TOOVHY Ha MiCSIb I MDKHAPOIHUX MepeBe3eHb Ta 18.3 roauHu s CKIIAJChKOT JIOTICTUKH,
10 3HaYHO TepeBuInye eBpornerchki mokasHuku (Petrenko & Kovalenko, 2023).

Crparerii BimHOBIEHHS Ta omTuUMi3amii SaaS-pilIeHb MPEICTABISIOTH COOO0K KOMILIEKC
YIPaBJIIHCBKUX Ta TEXHIYHUX 3aXO0JliB, CIIPSIMOBAHUX Ha 3a0e3ledeHHs cTa0lIbHOT pOOOTH CUCTEM,
MIHIMI3AI[ll0 4Yacy IMPOCTOI0 Ta MaKCHUMI3alilo epeKTUBHOCTI 00poOku nanux. Lli crparerii
BKJIIOYAIOTh YIIPABIIIHHS pU3MKaMH, 3a0€3MeUeHHs SIKOCTI 00CIyroByBaHHs, ONTHMI3allil0 PecypciB
Ta aJaNTHUBHE YIpPAaBIIHHSA HaBaHTa)KeHHsAM. KoMIeKCHUHM MiIXiA A0 YHOpaBlliHHA OXOILUIIOE HE
JIMILE TEXHIYHI aclleKTH, ajie i opraHizailiiiti, (iHaHCOBI Ta KaJpOBi BUMIpH MPOOIEMH.

He3Bakaroun Ha 3HaUHMI [TPOTpeC y PO3BUTKY SaaS-TEXHOJIOTH, ICHYE CYyTTEBUM PO3PUB MIXK
TEOPETUYHUMH MOJIEISIMU ONTUMI3alli Ta IX IPAKTUYHUM 3aCTOCYBaHHSAM Yy CHELM(PIYHUX YMOBaX
YKpPaiHChKOT'0 JIOTICTUYHOr0 PUHKY. OCOOJIMBO 1€ CTOCY€EThCS IHTErpallii cTpareriii BiJHOBICHHS 3
OTIepaliiHUMHU MTPOIECAMHU CKIIAJICHKO JIOTICTUKH Ta MI>XKHAPOIHUX MEPEBE3€Hb, JIe KO’KHA XBUJIMHA
IPOCTOI0 MOXe€E MpHU3BECTH A0 3HAUYHUX (PIHAHCOBUX BTPAT Ta MOPYLIEHHS KOHTPAKTHUX
3000B'13aHb.

AHAJII3 JOCJUIKEHD I ITYBJIKALII

HocnimxeHHss  epeKkTUBHOCTI ~ SaaS-pillleHb y  JIOTICTUYHHUX  cucteMax  (opmye
MDKJIUCHUIUTIHADHUM HampsM Ha TMEpeTHHI MEHEIKMEHTY, 1H(OpMaIiiiHuX TEeXHOJOori Ta
JIOTICTUKHY, TPUBEPTAIOYM YyBary HayKOBI[IB MPOTSATOM OCTaHHIX pokiB. EBoumomis miaxoiB 0
ynpaBiiHHsA ~SaaS-tulatopmMaMyd B JIOTICTHIN  BifoOpakae 3arajibHi TeHAeHLii IQpoBoOi
TpaHcopMarlii raigy3i Ta 3pOCTaHHS BUMOT JI0 ONepaliiiHoi e(peKTUBHOCTI.

Wang et al. (2023) y cBOeMy KOMIUIEKCHOMY JOCTIJDKeHHI 127 JOTICTUYHUX KOMIaHil
BU3HAUWIM TpU KIIOYOBI BHUMIpU eQeKTUBHOCTI SaaS-muardopm: omepaiiiiHa HaAlMHICTD,
MacITaboBaHICTh Ta aJaNTUBHICTh 0 3MiH Gi3Hec-TpoleciB. [XHi pe3ynbTaTu 1EMOHCTPYIOTS, 110
KOMIUIEKCHUN Tiaxin g0 onrtumizamii 3adesmeuye Ha 40% Kpamii TOKa3HUKH TOPIBHSHO 3
(parMeHTapHUMHU pILIEHHAMH, TpPU LbOMY HaWOUIBIIMKA eeKT IOoCATaeTbCs NpU IHTerparii
TeXHIYHUX Ta OpraHizamiiHux crpaterii. Johnson & Martinez (2023) po3BHUHYIH IO KOHIICTIIIIIO,
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3allPONOHYBABIIM TAaKCOHOMIIO CTpAaTeriidi BiTHOBJICHHS JJISI KPUTUYHO BaXKIUBUX JIOTICTHYHUX
cucTeM. IXHe JOCiiKeHHs BUMINSAE MPOAKTUBHI, PEAKTUBHI Ta FiOPHIHI MiJX0AU, 1EMOHCTPYIOUH,
10 IPOAKTUBHI cTparerii Ha 56% epexTuBHIMI y 3a1100iraHHi KpUTUYHUM 1HIHICHTaM.

[TuTanHs onTuMi3amii TPOTYKTHUBHOCTI SaaS-pillleHb PO3TISINAETHCA 3 PI3HUX MEPCHEKTHB Y
cydacHii miteparypi. Brown & Davis (2023) ¢dokycyroThcsi Ha anropuTMax po3MOILTY
HABaHTAXCHHSA, MMOKa3ylI04d, 10 BUKOPUCTAHHS MPEIUKTUBHOI AHATITHKH IO3BOJISAE ITiIBUIIUTH
edeKTUBHICTh BUKOpHUCTaHHA pecypciB Ha 45%. Thompson & Anderson (2024) npoanainizyBaau
BIUIMB PI3HUX MoOJeNel pe3epBYBaHHS JaHUX HA INBUJIKICTH BIJHOBJICHHS, BUSBUBIIH, IO
reorpaiyHO PO3MOJIICHE Pe3epBYBAaHHS CKOPOUY€ 4ac BigHOBIEHHS Ha 67%. Miller et al. (2022)
imeHTUdiKyBamu M'SATh KPUTHYHHX MapaMeTpiB  MPOJYKTHBHOCTI: JIATEHTHICTb  MEpEexi,
e(eKTUBHICTh KEIyBaHHs, ONTHUMI3allisl 3alUTIB, Mapaesizallis oOpoOKH Ta aJaliTUBHE CTUCHEHHS
TaHUX.

Cnenudika yKpailHCBKOTO PHHKY JOCHIIKYEThCSA B poOOTaX BITYM3HSIHMX HAYKOBIIIB.
Kovalenko & Petrov (2023) ananizytoTs 6ap'epu BIIPOBaKEHHSI XMAapPHUX TEXHOJIOT1H, BUALISIIOUN
TexHiuHi (42%), ekonomiuHi (31%) ta opranizamiitai (27%) dakropu. Bondarenko et al. (2024)
MPOTNIOHYIOTh aJalTOBaHy MOJIENb OI[IHKH PHU3HKIB, sIKA BPAXOBYE CHEPTreTHYHY HECTaOIIbHICTS,
kibepbe3nekoBi 3arpo3u Ta peryistopHi 3minu. llleBuenko Ta IBanenko (2023) AOCHIIKYIOTH
BIUTMB BOEHHOTO CTaHy Ha JIOTICTUYHY IH(QPACTPYKTYPY, MIAKPECTIOI0YN KPUTHYHY BaXKIHMBICTH
pe3epByBaHHs Ta reorpadiyHOro po3noairy JTaHHX.

Garcia & Wilson (2023) po3poOuin iHTErpoBaHy MOJIENb YIPABIiHHA SaaS-pilleHHAMH, KA
MOEHYE TEXHIYHI Ta OpraHizaiiiiHi acleKTH Ha OCHOBI CHCTeMHOro miaxony. Emmipuune
TECTyBaHHsS Ha 34 KOMIIaHIfX MOKa3ajlo0 MOKpAIIEHHS KIIOYOBUX MOKa3HUKIB Ha 28-45%. Park &
Kim (2022) BusiBunu, M0 KOMIIaHIi 3 PO3BUHEHOI0 KYJBTYpOI O€3MepepBHOTO BIOCKOHAJICHHS
JEMOHCTPYIOTh Ha 60% Kpalili pe3yJIbTaT! MPH BIPOBAHKCHHI ONTUMI3aIlIHHUX CTPATEeTiH.

Roberts & Taylor (2024) nponoHyOTh KOMIUIEKCHY METOAOJOTII0 OI[IHKY €(DEeKTUBHOCTI, SKa
BKJIIOYA€E TEXHIUHI MMapaMeTpH, onepaliiiHi MoKa3HUKHU Ta Oi3Hec-pe3ynbraTtu. Nakamura & Tanaka
(2023) po3BHUBAIOTH AMHAMIYHY MOJENb OIIHKH 3 BHKOPUCTAHHSIM MAIIMHHOTO HAaBYAaHHS IS
BUSBIICHHS TNPHUXOBAaHUX 3aJEKHOCTEM MK mapamerpamu cucrtemMu. Ll miaxonum ¢opmyroTsh
TEOPETUYHY OCHOBY JJIsi pO3pOOKH MPAKTHUHUX pPEKOMEHAALIN 1010 onTuMizalii SaaS-mnatdopm
y JIOTICTHIII.

®OPMYJIIOBAHHA HIJIENA CTATTI TA IOCTAHOBKA 3ABJIAHHSI

. MeToro TociiIKeHHS € KOMIUIEKCHUM aHali3 BIUTUBY CTPATETii BIAHOBIICHHS Ta ONTUMI3AIli
SaaS-pimieHb Ha e(EKTUBHICTb BIACTEKEHHS BIIIPaBICHb Yy JIOTICTUYHMX CHUCTeMax YKpaiHU 3
(oKycOM Ha yIpaBJIHCBKI acleKTH Ta po3poOKa MPAKTUYHUX PEKOMEHJAIN JJs IiJBUILEHHS
ornepauiiHoi epeKTUBHOCTI. I TOCATHEHHsS MOCTAaBJIEHOI METH BHU3HAYEHO HACTYIHI 3aBJaHHS:
CUCTEMAaTH3YyBaTH ICHYIOUl CTpaTerii BIJHOBJIEHHS Ta OoNTUMi3alii SaaS-miaTtdopM y KOHTEKCTI
JIOTICTUYHMX OIlepalliif; MpOBECTH EMHIIpUYHMN aHali3 BIUIMBY pI3HUX CTpaTeriii Ha KIHOYOBI
MOKa3HUKHN €(EeKTUBHOCTI; 17IeHTU(IKYBAaTH KPUTHUYHI (PaKTOPH YCHiXy BIPOBAKEHHS CTpaTerii;
pPO3pOOUTH 1HTETPOBaHY MOJENb YNpaBIiHHS; CQOPMYJIIOBATH MPAKTUYHI peKoMeHaalii 3
ypaxyBaHHSM cHeln}iKy HAI[IOHATBHOTO PHUHKY.

METOJ0JO0I'TA

HocmixeHHs: 6a3yeTbesi Ha KOMIUIEKCHOMY METOJIOJIOTTYHOMY MiIXO/1, L0 MO€AHY€E KUTBKICHI
Ta SKICHI METOJM aHali3y. 3aCTOCOBAHO 3MIIIaHUN JOCTIAHHUIIPKUN JW3ailH 3 TpbOMa OCHOBHUMH
¢dazamMu: J1IarHOCTUYHOIO, AHANITUYHOIO Ta CHHTEeTHYHOI0. Bubipka cdopmoBaHa MeToI0M
crpatudikoBanoi BuOIpku 3 47 yKpaiHCHKUX JOTICTUYHMX KommaHid (19 kommaniif cki1aachbKoi
JIOTICTHKH Ta 28 KOMMaHii MIXKHapOIHUX TEPEBE3EHb ).
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30ip JaHuX BKIIFOYAB aBTOMATU30BAHUI MOHITOPHHI CUCTEMHHUX METPUK MPOTIroM 18 micsIiB,
aHaJIi3 JIOTIB CHCTEMH, HAIiBCTPYKTYpOBaH1 1HTEpB't0 3 62 MeHemkepamu Ta 8 ¢okyc-rpyn 3 IT-
crierianmicramu. [y anamizy BUKOpHCTaHO perpeciifni moneni, Meron DEA st omiHKM BiTHOCHOT
e(EeKTUBHOCTI, KJIaCTEpHUI aHai3 JUIsl TPYIyBaHHS KOMITaHIA Ta TEMaTUYHUIN aHaATI3 SAKICHUX JTaHUX
3 BuKopuctanusim ATLAS. ti.

Bamipamis pesynabTaTiB 3a0e3ledeHa 4Yepe3 TPHAHTYIMALIID JaHUX, TEPEeXpecHy TNEepPeBIpKY
KUTbKICHUX Ta SKICHUX Pe3yJbTaTiB Ta EKCIEPTHY OI[IHKY pO3pOOJIeHUX Mojened rpymowo 3 12
HE3aJISKHUX CKCIIEPTIB.

BUKJIAJL OCHOBHOI'O MATEPIAJIY JOCJIKEHHSA

AmHaniz 47 ykpaiHCbKUX JIOTICTHYHMX KOMITaHIN BUSBHUB 3HAYHY TE€TEPOTCHHICTh Y MIIX0IaX
10 yOpaBiiHHS SaaS-pilleHHSMH, TP ObOMY CepelnHiii piuHuii o0csar oOpOOKHM BiaIpaBICHb
ctaHoBuB 127,000 oguHUIb 115 CKIIaachkoi Jorictuku Ta 89,000 mis MiKHApOIHUX TIEPEBE3CHbB.
PiBens nmdpoBoi 3pinocTi BapitoBaBcs Bix 2.1 g0 4.7 3a 5-06ai1pHOI0 MIKANOIO 3 MeiaHoo 3.4, 1o
CBIUUTH MPO 3HAYHUM MOTEHINIA JJIs TOKPAIECHHS.

Ha ocHOBi emmipu4HOro aHamizy iIeHTH(})IKOBAaHO YOTHPU OCHOBHI KaTeropii crparerii
BiJIHOBJICHHA Ta onTuMizailii. [[poakTUBHE BiTHOBIIEHHS, K€ BKIIOYAE IPEBEHTUBHUN MOHITOPHUHT,
MIPOTHO3HY aHANITUKY Ta aBTOMAaTU30BaHE TECTYBaHHS, BUKOPUCTOBYeEThCS 68.1%, 31.9% Tta 44.7%
KOMIIaHI{ BIAMOBIAHO, JEMOHCTpPYIOUM cepenHio edektuBHicTh 4.2-4.6 0OaniB. PeaktuBHe
BiJTHOBJICHHS 3JIMILIAETHCS TOMIHYIOUHM ITiIX0I0M, TpH IIboMy 85.1% KoMIaHii MOKIagaroThCs Ha
pyuyHEe BTpyYaHHs 3 HU3bKOIO edekTuBHIicTIO 2.8 Oama. Ctpaterii onTumizaii NpoIyKTUBHOCTI Ta
opraHizamiifHi crparerii I1eMOHCTPYIOTh HEPIBHOMIpHE BIPOBAKECHHS, X0Ua MPOILECHA 1HTErpallis
MoKasye HalBHIy eeKTUBHICTH 4.4 Oana mpu BUKOPUCTaHHI JuIie 25.5% KOMMaHii.

Tabnuys 1.

Komnnexcna oyinka echexmusnocmi cmpameziii 6i0HO8eHH ma onmumizayii

TapaMeTh OLLHKN [IpoakTuBHI PeakTuBHI I'Opuanuit CraructuyHa
P pon cTpaterii cTparerii niaxiza 3HAYyIIiCTh

Hac BIIHOBICHHA 12.4£32 31.7+8.4 18.6+ 4.1 p <0.001
cucTeMu (XB)

(I(E/O;’TYHHIC“’ cucTemi 99.3 +0.3 972+ 1.1 98.7 £ 0.5 p <0.001

0

byl 030011 145 + 22 287 + 41 186 + 28 p =0.002
3amuTiB (MC)

(TOZ‘)*HICT" BUICTERCHHA 97.8+ 1.2 92.3+2.8 95.6+ 1.7 p <0.001
Brpaueni BinnpaBieHHs 08+03 24407 13+04 p=0.003
%) . . . . . . .
3a10BOJIEHICTE KIIIEHTIB 46403 34405 41404 <0001
(6am) . . . . . . p<0.

ROI (%) 168 + 24 112+ 18 142 £21 p = 0.004
[lepion okymHOCTI (Mic) 11.2+£2.1 18.4+3.2 14.7£2.6 p=0.008
OGP S o 84 + 12 126+ 19 102+ 15 p=0.012

(tuc. USD/pik)
Locepeno: cknadeno asmopamu.
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Perpeciiinuii aHami3 BUABMB CTaTUCTUYHO 3HAUyIll 3B'I3KM  MDK  3aCTOCYBaHHSIM
KOMIUIEKCHUX CTpaTerii Ta MOKpAIIeHHSAM OIepalifHiuX NOKa3HUKIB. Po3pobiieHa mporaosna
mozens E = 0.23P + 0.19R + 0.310 + 0.27M + ¢ nosicuioe 74% Bapiauii B epextuBHOCTI (R* =
0.74, p < 0.001), ne E - ouikyBaHa edekTuBHiCTb, P - piBeHb MpOaKTUBHHX cTpaTteriii, R -
peaktuBHUX, O - onTuMizamii, M - opranizamiitHoi 3purtocti. Kommanii, mo 3acTOCOBYIOTh
1HTEerpoBaHi cTparerii, IeMOHCTPYIOTh Ha 34% BUILy TOYHICTH BIACTEKEHHA Ta Ha 42% MeHIINH
yac MpocToro cuctemMu. [Ipm mpoMy crocTepiraeTbcsi HeNiHIAHA 3aJEKHICTH MIDK 00CATOM
IHBECTULII Ta JOCATHYTUMH pe3yJbTaTaMd - ONTUMAIBHUN piBEHb 1HBECTHIIM 3HAXOAMUTHCS B
mianas3oHi 75-125 tuc. USD, ne mocsraeTbcsa MakCUMaibHA Bijgada Ha BKJIaJeHl KOIITH.

CTPATEI'TYHUH PIBEHb
Bizist Ta crpaTeris PecypcHe 3a0e3mneueHHs [TapTHEpCHKI €KOCHCTEMH
TAKTUYHUU PIBEHb
[IpoakTuBHi cTparerii PeakTuBHi crparerii
e  MoHiTOpuHT e BinnoBneHas
e [IporHo3zyBaHHs e Eckanaris
e PesepByBanus e KowmmeHcartis
OIIEPAIIMHNI PIBEHb
[Ipouecu Texnomnorii Jroqu MeTtpuku

Puc. 1. Inmeeposana mooenv ynpasninns cmpameziamu
8i0HO08NIeH s ma onmumizayii SaaS-piuieHs

icepeno: cknadeno agmopamu

Amnainiz meronom DEA mokasaB cepenHio TexHIuHY edekTuBHicTh (.72, mpu LbOMY JIHILE
17% xommnaniit gocsarnu piBHa Bumie 0.9. Komnanii ckiaachkoi JOTICTUKH AEMOHCTPYIOTh Kpall
TEXHIYHI MOKa3HUKHU yepe3 OiIbIll KOHTPOJIbOBAHE CEpeOBUINE, TOJI SIK KOMIIaHIT MI>KHapOJIHUX
NepeBe3eHb MMOKa3yI0Th BUILY €KOHOMIUHY BiJiauy, X04a pI3HMIS HE € CTATUCTUYHO 3HAYYLIOH (p
=0.112).

SlkicHult aHaMi3 BUSIBUB IT'ATh KPUTHYHUX (HAaKTOPIB YCIIXY: OpraHi3aiiiHa roToBHICTH (78%
3raJlyBaHb), TEXHIYHA KOMIETEHTHICTh nepcoHany (65%), dbinancoi pecypcu (71%), inTerpariis 3
Oi13nec-miporiecamu  (59%) Ta kKynbTypa OesnepepBHOTO BraockoHaneHHs (43%). Lli daxropu
(hOpMYIOTH OCHOBY JIJIsl YCHIIIIHOTO BITPOBAXKEHHSI CTPATETii ONTUMI3allii.

Ha ocHoB1 ki1acTepHOro aHami3zy po3po0JieHO M'STUPIBHEBY MOJENb 3pPUIOCTI, A€ OUIBIIICTh
komnaHi (44.7%) 3HaxonsaTbesd Ha piBHI 2-3. [louaTkoBuii piBeHb xapakTepusyeTbes ad-hoc
MIAXOAaMHM Ta PYYHUM BTPYYaHHSM, TOJI K ONTUMI30BaHUN pIBEHb BKJIIOYAE MPEAUKTHUBHY
aHAJITHKY, aBTOMATU30BaHE CAMOBITHOBJICHHS Ta Oe3MepepBHY ONTUMI3AILiIo.

InentudikoBano kmouoBi Oap'epu  BopoBaipkeHHs: TexHiuHI (38% - 3acrapina
iHppacTpyKTypa, HECYMICHICTh CHCTEM), opraHizauiiHi (45% - omip 3MiHam, HEIOCTaTHS
KoopauHailisi) ta exoHoMiuHi (17% - oOmexeHi pecypcu, HeBusHadeHicTb ROI). Cnemnudika
YKpPaiHChKOTO PUHKY J10JIa€ YHIKaJIbHI BUKJIMKU - €HepreTHYHa HecTaOuIbHICTh (82% 3ragyBaHb) Ta
ki0epOe3nexoBi 3arpo3u (67% KoMIaHii MOBIJOMUIIM MPO CIIPOOH aTak).

AHani3 Kpammx MpakTUK JIO03BOJUB CGHOPMYJIIOBAaTH pEKOMEHAAlii JUIs pI3HHUX THIIIB
KOMITaHi#. J[7s1 CKIaaCchKOl JIOTICTUKH MPIOPUTETHUMH € aBTOMAaTH3aIlisl TIPOIIECIB BITHOBJICHHS Ta
ONTUMI3AIlisl KEeIIyBaHHs, TOMAl SK Ui MDKHAPOJIHUX IEpeBe3eHb KPUTHUYHHUMU € TeorpadiuHe
PO3MOAUICHHS pe3epBHUX KO Ta aflanTUBHE OajaHCYyBaHHS HAaBAaHTAKCHHSI.
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Tabnuys 2.

Topieusnvuuii ananiz eghexkmuenocmi 3a munamu onepayiti ma pieHem 3piiocmi

. ) . Cknazacbka MixHapoaHi .
PiBens 3purocti . Ki1ro4oB1 XapakTepucTUKH
JIOTICTHKA MePEeBE3CHHS
Kinpkicth koMIaHii 3 (15.8%) 5 (17.9%) Ad-hoc npouecu
EdexruBnicts (%) 42+8 38+9 Pyune ynpaBiiHHs
giilﬁi(é?om 48.2 56.7 PeaxTuBHAN Mmiaxisn
Kinbkicth koMIaHii 5(26.3%) 8 (28.6%) JlokyMeHTOBaHi mpoiiecu
EdexruBnicts (%) 58+7 54+£8 YacTkoBa aBTOMaTH3AITisS
E{ri():jl\fi(():smm 324 38.1 bazose pe3epByBaHHS
Kinpkicth koMmaHii 6 (31.6%) 9 (32.1%) CrangapTu3oBaHi IpoIeaypu
EdexruBnicts (%) 72+6 68 +7 [TpoakTHBHWIT MOHITOPUHT
E{r?)(jlz\}[ji(():()ﬁom 18.3 24.7 KPI-opienTtoBane ynpaBiiHHS
KinbkicTh koMIaHii 4 (21.1%) 4 (14.3%) [nTerpoBani mporecu
EdexruBnicts (%) 85+5 82+6 [TpenukTHBHA aHATIITHKA
Hac MPOCTOIo 8.6 11.2 AJanTHBHA ONTUMI3aLlis
(rom/mic)
Kinpkicth koMmaHii 1 (5.3%) 2 (7.1%) besnepepBHa onTumizaiiis
EdextuHnicts (%) 94+3 91+4 CaMOBI1THOBJICHHS
Yac nmpocToro [TinTpuMKa IDKUATATI30BaHUX
. 2.4 4.1 !

(rom/mic) pillIeHb

Licepeno: cknaoeno agmopamu.

[TopiBHSIHHS 3 MI>XKHApOJHUM JIOCBIZIOM ITOKAa3ye BiJICTaBaHHS yKpaiHCbKMX KoMmmaHiil Ha 18-
24 Micsll y BIPOBAKEHHI NMEpeOBUX MPAKTUK, 0coOaMBO B aBToMaTH3auii (42% mnpotu 71% B
€C) ta BUKOpUCTaHHI MPeIUKTUBHOI aHaMTHKU (32% npotu 58%). Lle cTBOpIOE K BUKIIMKH, TaK 1
MO>KJIMBOCTI JUIs IIBUJIKOTO MOKPAILEHHS Yepe3 aJanTallilo NepeBipeHux pillieHb.

ExoHoMIuHUI aHami3 JAEMOHCTpye cepenHid mepiog oOKymHocTi 14.7 micsuiB  Juist
KOMIUIEKCHUX cTparerid. BrnpoBamkeHHs e()eKTUBHUX CTpaTerii MO3WTHBHO BIUIMBAE€ Ha BCIX
CTEMKXO0J/IepiB: KJIIEHTH OTPUMYIOTh MIJBUILEHHS TOYHOCTI BiAcTexeHHS Ha 34% Ta CKOpPOYEHHS
yacy oTpuMaHHs iHpopmarii Ha 52%; koMnadii 3HWKYIOTH omepauiifiHi BuTpatd Ha 23% Ta
MIJBUIIYIOTh TPOAYKTHUBHICTh TepcoHany Ha 37%; mNapTHEpU MOKPALIYIOTh KOOpPJIUHAIIII0
orepartiii.
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Puc. 2 Jlunamixa eghexmuenocmi enposadicennss cmpameziti onmumizayii

Licepeno: cknaoeno agmopamu.

PesynbraTi AEMOHCTPYIOTH YITKYy IiepeBary HPOAKTHBHUX Ta TiOpUIHHMX MiIXOMIB, SKi
3a0€3MeUy0Th MIBUIIC JOCSITHEHHS BHCOKUX IMOKa3HUKIB eekTuBHOCTI. BaxmBo Bij3HAYMTH,
0 HaBiTh KOMMAaHii 3 IMOYAaTKOBUMH PEAKTHBHUMH CTPATETiSIMH MOXYTh JOCATTH 3HAYHOTO
MOKpAIEHHs Yepe3 MOCTYMOBUIA Mepexif 10 OLIbII 3piIuX MOAeeH yIpaBIiHHS.

BUCHOBKH

[TpoBeneHe AOCHIIKEHHS JAEMOHCTPYE KPUTHYHY BaKIMBICTh KOMIUIEKCHOTO MiJIXOAY A0
YOpPaBJIiHHA CTpaTeriiMUd BIJHOBJIEHHS Ta ONTHUMI3alii SaaS-pimieHb AJ1  MIJBULICHHS
e(EeKTHUBHOCT] BIJCTEXKEHHS BIANPABICHb B YKPAiHCHKHUX JOTICTUYHHUX cHCTeMax. EMmipuuHuii
aHani3 47 KoMIaHIA MIATBEPAMB, IO IHTErpOBaHI CTpaTerii 3abe3nedyyloTh 3HAYHO Kparlil
pe3yabTaTH MOPIBHSAHO 3 (pparMeHTapHUMHU MiAXodaMH, Jocsaraioud 34% MoKpalleHHs TOYHOCTI
BiicTe)KeHHS, 42% 3HIDKEHHS dacy mpocToro Ta 28% MiABHINEHHS 3arajllbHOl OIepariiHoi
€(EeKTUBHOCTI.

KirouoBUM BHECKOM JOCIIKEHHS € po3po0Ka aJanToBaHOl 0 YKPaiHCBKUX peaniid Mojeni
yOpaBliHHA SaaS-pillIeHHAMH, $Ka BpPaxOBY€ CHEUM(IYHI BHUKIMKH HAIlOHAJIbHOIO PHHKY.
InenTudikoBaHi KpUTHYHI (HaKTOPH YCHIXY - OpraHi3aliiiHa TOTOBHICTb, TEXHIYHA KOMIETEHTHICTb,
(1HaHCOBI pecypcH, MPOIECHA IHTErpallisl Ta KyJlbTypa BJOCKOHAJIEHHS - (DOPMYIOTh OCHOBY JJIst
CTpaTeriyHOro IUIaHyBaHHsA LU(pPOBOI TpaHcdopmalii JOricTHUHUX oneparniil. Po3poOriena
M'ATUPIBHEBA MOJEIb 3PUIOCTI JI03BOJISIE KOMITAHISIM OI[IHUTH TOTOYHHUM CTaH Ta BU3HAYHUTH
NPIOPUTETHI HATIPSIMHU PO3BUTKY.

[TpakTHyHa 3HAYYIIICTh PE3yJIbTATIB MOJIATae y (GOPMYJIIOBaHHI KOHKPETHUX PEKOMEHIallii
JUISL PI3HUX THUIIB JIOTICTUYHUX KOMIaHIN 3 ypaxyBaHHSAM iX omnepaliiiHoi cnenndiku ta pecypcHux
oOMexeHb. EKOHOMIUHMIA aHami3 MiITBEPAXKY€E OUUIBHICTh 1HBECTULIINH Y KOMIUIEKCHI CTpaTerii 3
onTUManbHUM piBHeM 75-125 tuc. USD Ta cepeaHim nepiofoM oKynHoCTi 14.7 Mics1iB.

OOMexeHHsT AOCITIKEHHS BKJIIOYAalOTh (OKYC Ha BEJUKHUX Ta CEpeIHIX KOMIaHIfAX, IO
MOXK€ OOMEXYBaTH 3aCTOCOBHICTh pE3yJIbTaTiB Ui Majioro Oi3Hecy. JlMHamMiuHUN XapakTep
TEXHOJIOTIYHOTO PO3BUTKY BUMArae peryJisipHOr0 OHOBJICHHS 3alTPONIOHOBAHUX MOJICIICH.

[lepcniekTHBY MOJANBIIMX JOCHIKEHb BKJIIOYAIOTh BUBYECHHS BIUIMBY HOBITHIX T€XHOJIOT1H
Ha AaBTOMATH3aIlll0 TPOIECIB BITHOBIEHHS, PO3POOKY Taly3eBO-CHeU(BIYHUX MOJEIeH Ta
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JOCHIJKCHHSI CUHEpreTHYHHX e(ekTiB Bia iHTerpamii SaaS-muatdopMm 3 IHIIUMH IHUPPOBUMHU
TexHoJoriAMu. Oco0nMBOi yBarm 3aciyroBye ajamnTamis MiDKHAPOAHOTO JOCBITy 1O YMOB
YKpaiHChKOTO PUHKY B KOHTEKCTI MiCISBOEHHOTO BiTHOBJICHHS Ta €BPOIHTETPALlIfHIX TPOLIECIB.
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ANALYSIS OF RECOVERY AND OPTIMIZATION STRATEGIES FOR SAAS
SOLUTIONS ON SHIPMENT TRACKING EFFICIENCY IN LOGISTICS SYSTEMS
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The increasing complexity of modern logistics systems, particularly in warehouse logistics
and international transportation, demands robust and efficient shipment tracking solutions. This
study examines the impact of recovery and optimization strategies for Software-as-a-Service (SaaS)
solutions on shipment tracking efficiency within Ukrainian logistics systems. Purpose: To analyze
how different recovery and optimization strategies for SaaS platforms influence the operational
efficiency of shipment tracking in warehouse and international logistics operations, with focus on
comprehensive management approaches. Methodology: The research employs a mixed-methods
approach, combining quantitative analysis of performance metrics from 47 Ukrainian logistics
companies with qualitative assessment of management strategies. Data collection included system
performance monitoring over 18 months (2022-2024), semi-structured interviews with logistics
managers, and comparative analysis of pre- and post-optimization metrics. Statistical analysis was
performed using regression models, Data Envelopment Analysis (DEA), and cluster analysis.
Findings: Implementation of comprehensive recovery and optimization strategies resulted in 34%
improvement in shipment tracking accuracy, 42% reduction in system downtime, and 28% increase
in overall operational efficiency. The study identifies critical success factors including proactive
monitoring, redundancy planning, adaptive load distribution, and organizational readiness.
Ukrainian logistics companies implementing integrated optimization strategies demonstrated
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significantly better performance metrics compared to those using isolated approaches. Research
limitations/practical implications: The study provides actionable frameworks for logistics managers
to enhance SaaS performance through strategic optimization. The developed five-level maturity
model enables companies to assess their current state and identify development priorities. The
findings contribute to understanding the relationship between technical infrastructure management
and operational logistics efficiency, offering practical guidelines for implementation in emerging
markets.

Keywords: SaaS optimization, shipment tracking, logistics management, system recovery,
operational efficiency, warehouse logistics, supply chain management, Ukraine.
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AHOTaliAg. Y CydacHHX yMOBax TypOYJIEHTHOCTI Ta IU(pPOBOi TpaHchopMamii TpaguiiiHi
HIAXOJM 10 OpraHi3aliifHoOro nu3aiiHy, 110 30CepeIKyI0Thcsa Ha (GOpPMaTIbHUX CTPYKTypax, Aeall
qacTillie BUSBISIOTHCS HEAOCTATHIMU I 3a0€3MEUYCHHSI CTPATeTridyHOI THYYKOCTI IiAIPHEMCTB.
BopHouac mosnoxeHHs Teopii oprasizauiid NPONOHYIOTh TJHOIIE IMOSICHEHHS IOBEIIHKOBUX Ta
IHCTUTYHIHHUX MEXaHi3MiB, MPOTE 3aJIUIIAIOTHCS (PAarMEHTAapHO IHTEIPOBAHUMH Y MPAKTUKY
yHOpaBIiHHA. Y CTaTTi 3M1HCHEHO CpoOy CHHTE3Y LMX JBOX IUIOMIMH — HAYKOBOI Ta MPUKIAIHOT —
yepe3 po3poOJIeHHs KOHIENTyallbHOI paMku «beyond structure», 10 BUXOIWUTH 3a MEXI
TPaIULIIHOTO YSABJICHHS PO OpraHi3aliiHy CXeMy K OCHOBHHUI IHCTpYMEHT ajianTaiii.

ABTOpPH aKIEHTYIOTh yBary Ha KJIIOYOBHX CYINEPEUHOCTSAX CY4YacHOTO OpTraHi3aliifHOTO
Iu3aiiHy: momyk OajmaHcy MK CTaOUIBHICTIO Ta aJalTUBHICTIO, (OPMOI0 Ta MEXaHI3MaMH,
cratuyHuM «fity» 1 guHaMiyHuUM «fitnessy». 3anmponoOHOBaHO OauyeHHs CTPATETIYHOI THYYKOCTI SIK
3IaTHOCT1 OpraHizauii MIBUJIKO MEPeaNoKyBaTH PEeCypCcH, CKOPOUYYBATH LMKJI HMPUHHSATTS pIillleHb,
MacimTadyBaTH 1HHOBallii Ta 30epiratm KEpoBaHICTh y Mpoleci 3MiH. Y CTarTi 1AeHTH(]IKOBAHO
MIKPOMEXaHI3MH, IO OMOCEPEAKOBYIOTH II€W TpOIleC: Mu3aiiH poJjieil, MPOTOKOJIM KOOpPJIMHAIII],
apxiTekTypa TMOTOKIB iHQopMmalii, po3moAll MpaB Ha NPUHHATTA pilmleHb Ta LudpoBa
1H(pacTpyKTypa.

[IpakTH4yHA HIHHICTH JOCIIJKEHHS NOJsrae y (opMyBaHHI IHCTPYMEHTAPIIO JIIs1 MEHEIKEPIB,
SKUN J03BOJISIE JI1IarHOCTYBaTH «BY3JM >KOPCTKOCT1», 3aCTOCOBYBATU JU3aWH-NIPUHLMIN IS
HiABUILEHHS THYYKOCTI 03 paJuKaJbHUX pPECTPYKTypH3alliif, a TaKoX IHTErpyBaTH HAyKOBI
iHcaiiTu Teopii oprasizamiii y KOHKpPETHI YNpPaBJIIHCHKI MpakTUKUA. TeopeThyHa 3HAYYIIICTh
MOJISITa€ Y PO3BUTKY MIKAMCLUIUIIHAPHOTO MiAXOMYy A0 OpraHi3aliifHOro Ju3aiiHy, 110 BpaxoBYe
JUHAMIKy CEepeJOBHINA, MIKPOOCHOBHU ajanTaiii Ta HUPPOBY apXITEKTypy SK Oa30BHH eleMeHT
CY4YaCHHUX OpraHi3aliiHUX CHCTEM.

KurouoBi cioBa: Teopis opranizamiii, opraHi3auiiHuil nu3aiiH, CTpaTeriyHa T'HYYKICTb,

a/IalTUBHICTD, IIU(poBa TpaHchopmallist, aMO11€KCTEPHICTb.
JEL Classification: L2, .21, L22, M1, M10.
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IHOCTAHOBKA IMTPOBJIEMHA

VYrpaBiaiHCbKY TPaKTUKY OCTAaHHIX POKIB XapaKTEepU3y€ IMapajoKC: UMM CKIATHIIIUM 1
MIHJIMBIIIAM CTa€ 30BHINIHE CEPEIOBUIIE, THM HAIOJETIIUBIIIE OpraHi3allii MpoJIOBKYIOTh IIyKaTH
«IIpaBWIBHY» CTPYKTYpPY — MAaTpU4Hy, IPOIYKTOBY, MEPEXKEBY, IUIATPOPMEHY TOLIO0 —
CTOAIBAIOYMCh, IO caMe BOHA 3a0e3MeyYuTh CTpaTeriuHy THY4YKicTh. BoaHodac emmipuyHi
CIIOCTEPEKEHHS CBIT4aTh: caM 1o coOi mepexin 10 HOBOI (opMaabHOI CXEMH HE TapaHTye aHl
MIBUJIIIOTO TPUHHATTS pillleHb, aHi e(eKTUBHINIOI NepeopieHTallil pecypciB, aHi 34aTHOCTI
MIIMPUEMCTBA OJHOYACHO ©KCIUTyaTyBaTH TIOTOYHI KOMIIETEHIli ¥ JOCHiDKyBaTH HOBI
MOXIMBOCTI. BunHukae po3puB Mmixk Teopiero opranizaifiii, sika MOSCHIOE JIOTIKY IOBEIIHKU
opraHizamiii y CKJIaJHMX IHCTHTYILIMHMX 1 PUHKOBHX YMOBax, Ta MPAKTHUKOK OPraHi3aliiHOTro
IH3aiiHy, I10 9aCTO 3BOJAUTHCS J10 Nepe0yI0BH OPraHOrpaM 1 mepepo3noily TOBHOBAKEHb.

[eii po3puB MOCKITIOIOTH KiJIbKA CYyTNIEPEUHOCTEH.

1. CrabinpHiCTh TPOTH amanTUBHOCTI. KilacMuHi MiIXoaw A0 TPOEKTYBaHHS CTPYKTYpH
ICTOPUYHO HAIlJIEHI Ha Tepen0adyBaHICTh 1 KOHTPOJIb, TOAl SIK CTpaTeriyHa THYYKICTb BHUMAarae
MBUJIKUX 3MiH KOHQIrypauii pecypci, pimens i mnpomeciB. Crpoba mocsrHyTH 000X Iiiiei
OJTHOYACHO MOPOIKYE «CTPYKTYPHY IHEpIIiI0» a00, HABMaKu, «CTPYKTYPHY HECTAOUIbHICTHY, KON
Oprasi3ariisi IOCTIHHO «IEPEeKPOoroeE» cede, BTpadatour e)eKTUBHICTb.

2. ®opma npoTu MexaHi3MiB. Y (hoKyci OUIBIIOCTI 1HIIIATUB — 3MiHa (POPMANBHOT CTPYKTYpHU
(JTaHIFOTH MAMOPSAKYBAaHHS, KUIBKICTh PiBHIB, MOJUT Ha OHITH). HemoomiHoOTECS HEGOpMambHi
Ta HamiBGOpMaabHI MEXaHI3MU AW3aiHy: PO3MOALI MpaB HAa NMPUUHATTS pIillleHb 1 JaHi, MpaBUiIa
eckasnalii, apxiTekTypa MOTOKiB iH(popMarii, ITu3ailH poyiell, METPUKH BUKOHAHHS, MPOTOKOIH
KOOpJWHAIT MDK KOMaHJaMH, «KOHTpakTh» MDK ¢yHkiismu. Came I1i MeXaHI3MH 4YacTo
BU3HAYAIOTh (DaKTUYHY MIBUKICTB 1 SIKICTh ajanTariii.

3. Cratnunuii «fity npotu auHamivHoro «fitness». Tpaguiiiine ysBICHHS PO BIAMOBITHICTH
«CTPYKTYpa-CcepeloBUILE» 3e01IbIIOro cTaTHYHE. Y TypOyJE€HTHUX YMOBAX MOTPiOEH AMHAMIUHUN
OiAX1J, J1€ PpeleBaHTHOK € 3JaTHICTh JO0 Oe3NepepBHOrO MiJHANAIITYBAHHSA: IIBUAKO
€KCIIEpUMEHTYBATH, MacIITa0yBaTH Blajie, «3HIMATU» HEMOTPIOHE 0e3 YeproBUX OaraTOMICSYHHX
pecTpyKTypu3aliil.

4. ArperoBaHuil piBeHb aHaJTi3y MPOTU MIKPOOCHOB. baraTto mojeneil poOisITh BUCHOBKH Ha
piBHI ¢ipMu uyu Oi3HEC-OJMHUIN, aje MeXaHiKa CTpPaTeridyHOl THYYKOCTI NpOSBISETHCS Ha
MIKPOpIBHI: Y PYTHHHHMX HIpPaKTHKaX KOMaHJ, y KOHQirypauii MDK(QYHKIIOHAJBHUX IOTOKIB, Y
TOMY, SIK IPUMMAIOTHCS Ta IEPEHOCATHCS PIILIEHHS MIXK «EKCIUTyaTalli€o» U «JOCITIKEHHIM.

5. Hudporizarlis K «I0JaTOK» MPOTH IUGPOBI3aIii K «Kapkaca». Y 0araTb0X opraizaiisx
mudpoBi MiIaTGopMH, aHANITHKA JaHUX 1 AaBTOMATH3allisl PO3IJSLAAIOTECS K 1HCTPYMEHTH
niaTpuMku. Haromicts nu@poBa apxiTekTypa 3ala€ HOBI CTyneHI cBOOOAM OpraHizauiiHOro
mu3aiiny (API Mix migpo3aizamMu, MOAYJIBHICT MPOLECIB, IPO30PICTh METPUK Y pealbHOMY Haci),
1m0 0e3rmocepeHbO BILTMBAIOTH HA THYUYKICTb.

[IpakTHyHMI HACTIIOK IUX CYNEPEYHOCTEHl — cHCcTeMaTHYHe HEIOCATaHHS OYiKyBaHUX
pe3ynbTaTiB Bin iHimiaTHB «agile/lean/organizational redesign»: YacoBi Jaru CKOpPOYYIOTHCS
HE3HAYyHO, TEePEepO3MOAT pecypciB OJIOKYETbCS HEBUAMMHMM «BY3JaMH» KOOpJAMHALli, a
aMOI1ZIeKCTEPHICTh 3AJIMIIAETHCS JAEKJIApaTUBHOW. bi3HEcOBi Jijiepu MaloTh 0OMEXKEHI OpiEHTHUPH,
K 1HTerpyBatu iHcalWTh Teopii opraHizamiii (KOHTUHTE€HTHICTh, IHCTUTYIIIIHI OOMEXEHHS,
pecypcHa i eBOJIOIIHA JIOTiKa, Teopil CKIaJHUX aJalNTHUBHUX CHCTEM) Y NMPAaKTUYHI PILICHHS 3
IU3aiiHy opraHizalii — 1103a CyTo CTPYKTYpPHUMH 3MiHAMHU.

OTxe, mpobsiemMa JOCTIKEHHS MOJISTae B TOMY, 11100 pO3pOOUTH IHTErpalliiiHy pamMKy, sKa:

- 3’eqHae mosnoxeHHs Teopii opraHizamiii 13 KOHKPETHMMM BHOOpaMu Oprasi3aiiifHOro
IU3aiiHy (CTPYKTYpa, poii, MpOLecH, METPUKH, J1aHi, pillleHHs, pyTHHHI IPAKTUKH);
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- onuuIe MiKpOMEXaHi3MH, 4epe3 sKi LI BUOOPHU MepeTBOPIOIOTHCS HA CTPATEriuHy THYUYKICTh
(WBHUIKE TepealoKyBaHHS pPecypciB, CKOPOUEHHS LUKIY pilIeHb, 3POCTaHHS BapiaTUBHOCTI Ta
SKOCT1 €KCIIEpUMEHTIB, 3/1aTHICTh MaciTaOyBaTu 6€3 BTpaTu KEPOBAHOCTI);

- HAIaCTh KEPIBHUKAM MPAKTUYHI IHCTPYMEHTH — J1arHOCTUKY «BY3JIIB )KOPCTKOCTI», TU3alH-
MIPUHIIAITH Ta HaOIp IHTEPBEHIIIH, 1110 T03BOJISIFOTH «UTH 1aji 3a cTpykTypy» (beyond structure).

Y HaykoBOMY BUMIpi OpaKye y3ropKeHOi MojIeli, sika O 0JTHOYaCHO BpaxoByBaJa:

(a) KOHTEKCTHI YMHHUKHM (Taly3b, PEryJATOpUKA, CTalisi >KATTEBOTO LHUKIY, CTYIIHb
udpoBoi 3piaocTi),

(0) muzaiiH-pilIeHHS Ha KUIBKOX piBHAX (Bl KOPIOPAaTHBHOTO MOpThens 10 KOMaHIHHX
pyTHH),

(B) AMHAMIKy Mepexo/IiB MK CTAHAMHU CUCTEMH (TpUTEPH 3MiH, TEMII Ta 1HEpLis),

() BamioBaHI METPUKM CTPATETIYHOI THYYKOCTI, MPUAATHI JJIS YIPaBIiHHSA, a HE JIUIIES IS
MoCT(HaKTyM-OLIHKH.

3BijicH BUIUIMBAIOTH OPIEHTOBHI JOCTIIHUIIBKI 3alMUTaHHS, [0 KOHKPETU3YIOTh MOCTAHOBKY
npobiaemMu:

Ski came mMexaHi3MM (pillIEeHHS IIOAO MPaB Ha JaHi Ta PIICHHS, AW3aiH poJied, MPOTOKOIN
KOOp/AMHAIII, apXiTekTypa TMOTOKiB  iH(OpMaIlii) ONOCepeNKOBYIOTh  BIUIUB  BHOOpIB
OprasizaiiifHoro qu3aifHy Ha CTpaTeriuHy rHy4YKicTb?

SIK  KOHTEKCTHI yMOBH (piBeHb HEBHM3HAYCHOCTI pPUHKY, PpEryJATOpHI  paMKH,
B3a€MO3AJICKHICTh 13 MapTHEpaMu/eKocucTeMamu, LudpoBa apxiTekTypa) MOAUQIKYIOTh
ONITUMAJIBHI TN3alH-TIPHHLIATIN?

SIky KoH(}irypaiiro iHCTPYMEHTIB AIarHOCTUKH 1 METPUK JIOIIBHO 3aCTOCOBYBATH st
BUSIBJICHHS «BY3JIiB )KOPCTKOCTI» Ta BIICTEKEHHS MPOTPECy THYYKOCTI B peaJIbHOMY 4aci?

SIki mocniIoBHOCTI iHTepBeHIiH (roadmaps) MO3BOJSIOTH OCSITaTH MOMITHOTO MPUPOCTY
THYYKOCTi 0€3 BUCHAXJIMBHX MacCOBHX PECTPYKTypH3aIliii?

Sk moemHATH eKCIUTyaTallilo Ta JOCHiKeHHs (aMOiIeKCTepHICTh) uepe3 AU3ailH B3aeMOJIii
MDXK MIIPO3AUTaMH, 1100 3HU3UTH KOHQIIIKT IIJIEH 1 KOHKYPEHIIIIO 3a pecypcu?

TakuMm YMHOM, HayKoBa M MpakTH4YHA aKTyaJbHICTb POOOTH BH3HAYAETHCS IMOTPEOOIO
MEPENTH BIJ «IIEPEKPOIOBAHHSI KOPOOOUOK» OpraHirpaMu 0 CUCTEMHOTO IHTETPOBAHOTO IU3aiiHY,
0 OMMpaeTbcsi Ha Teopito opradizauiii i1 3abe3nedye BUMIPIOBaHY CTpaTeTiyHy THYYKICTb Y
peaibHUX yMOBaxX ULHU(POBOI EKOHOMIKH, PEryJISTOPHUX OOMEXKEHb Ta MDKOpraHizamiiHoi
B3a€MO3aJIeXKHOCTI. Po3B’s13aHHA cpopMyIbOoBaHOI MPOOIEMH Ma€ HaJaTH YNPaBIIHISAM NEepeBipeHi
OPUHIUIM Ta IHCTPYMEHTH, $IKI CKOPOYYIOTh HUISX BiJl OpraHi3alifHMX 3MiH — 10 CTiiiKoi
KOHKYPEHTHOI IIepeBaru.

AHAJII3 JOCJLIKEHD TA ITYBJIKALINA

[IpoGnematuka B3aeMO3B’A3Ky Teopii oprasizaliii Ta oprasizalifHOro Iu3aiiHy MOCia€e
3HAa4YHE MiClLle y BITYM3HAHOMY Ta 3apyOKHOMY HAayKOBOMY TUCKYpCi. Y MIKHApOJAHINH HayKoOBiH
TpaguIlli OCHOBY NOCHIDKeHb 3akianu KoHTHHTeHTHI migxonu T. bepuca 1 I'. Cramkepa [3], a
takox [1. Jloypenca 1 [Ix. Jlopma [10], sxi moka3anu 3aiexHIicTh e(eKTUBHOCTI OpraHi3aliiHuX
CTPYKTYp BiJ CTaOlIbHOCTI 00 AMHAMIYHOCTI cepenoBuia. L1 mpaiii 3anmovyarkyBanu ysBIEHHS PO
«THYYKY BIJMOBITHICTE» MIX CTPYKTYpOIO 1 KOHTEKCTOM, IO CTaJ0 BHUXIJHOK TOYKOIO JJIs
MOAAJIBIIAX KOHIIETII CTpaTerivyHOi aJanTHUBHOCTI. Y I[bOMY X KJIIOYl PO3BHBANACS KJIaCHYHA
IIKOJIA OpraHi3almiiHOro JW3aiiHy, TpeACTaBieHa Moo «3ipku» JIk. TenlOpeiita [8], ska
OB’ sI3yBaJia CTPATETi0, CTPYKTYPY, IPOLIECH, CHCTEMY BUHAropo/ 1 KaJpoBY MOJITHKY B II1JIICHUNA
KapKac oprasizaii. Y nojaibiioMy 110 Tpaauilito JeTanizyBaiu podotu P. beopTona, b. OGens ta
J1. 'akonccona [4], siki 3amponoHyBaJiM OaraTOKOHTUHTEHTHI MOJIENI TIarHOCTHKHU 1 MPOEKTYBaHHS
oprasizartiii.
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BaxnuBuii BHECOK Yy pO3YMIHHSI CTPATETidYHOT THYYKOCTI 3po0nian gociimkeHHs M. Tammana
ta Y. O’Paiimi [16], ski po3poOuiaM KOHLENT OprafizamiiHoi amOiZeKCTEpPHOCTI SK 34aTHOCTI
TIO€THYBATH €KCILTYaTallil0 iICHYIOUMX PecypciB Ta eKCIIOpallilo HOBUX MOXIMBOCTEH. IXHi po6oTH
HiATBEPKYIOTHCS YUCICHHUMH €MITIPUYHIMH CIIOCTEPEKEHHIMH, 110 MMOKa3yI0Th Pi3HI MEXaHI3MHU
CTPYKTYPHOTO a00 KOHTEKCTYaJbHOIO PO3BEACHHsS LMX mpomueciB. Cxoxi i1ei po3BUBaNIUCA Yy
pamkax migxony auHamiuaumx 3mi6Hocteit (. Tic, I'. Ilizamo, E. Illyen; K. Aiizenrapar,
JI>x. MapTiH), 10 TOSICHIOE, SIK OpraHi3aiii iIHTErpyoTh Ta MePeKOH(IrypyIOTh PECYpPCH B yMOBax
BUCOKOi MiHJIMBOCTI. TakMM YMHOM, KOHIIETITH aMOiJEKCTEpHOCTI Ta IMHAMIYHMX 3H10HOCTEH
HaJlaJlM TEOPeTHYHE IIAIPYHTS M IOSCHEHHsS CTpaTeriuHoi THYYKOCTI $K BIATBOPIOBAHOI
Oprasi3aIiifHoi BIaCTHBOCTI.

OkpeMHii HampsM CTAHOBJIATH JOCIHIDKEHHS apXiTeKTypHoi moayibHOcTi. C. Bonasia i
K. Knapk noBenu, mo MOAYJAbHHMHA MiAXiJ A0 MOOYZOBHM CHCTEM 3a0e3leduye OpraHizamisiMm
MOXKIIMBICTH WIBHIKOTO [IEPCOCHAIICHHS Ta iHHOBALLil 6€3 HEOOX1IHOCTI MACIITAOHNUX CTPYKTYPHUX
nepeGynoB [1]. V 106y mudposoi Tpamcdopmarii 1 inei 6ynu morauGneni poboramu M. Hy, O.
I'en¢pinccona 1 K. JlirotiHeH, ki copMyJIOBaIM KOHIENT «IIAPOBOI MOAYJIBHOI apXITEKTYpH»
mupoOBUX I1HHOBAIlIM, IO paJUuKaIbHO 3MIHIOE JIOTIKY OpraHi3amiifHOTO AHW3aifHy Ta Hajae
MOKIIUBOCTI 1 popMyBaHHA matgopmeHux 6i3nec-mozaenei [17].

VY pycmi iactutymiiaoi Teopii (x. Meiiep, b. Poyen, I1. liMamxkio, B. [Tayemr, B. CkoTT)
OyJio Mmoka3zaHo, IO Ha (OpPMYyBaHHsS OpraHi3allifHUX CTPYKTYp BIUIMBAIOTh HE JIMILE PUHKOBI
YMOBHU Y BUMOTH €(DEKTHBHOCTI, ajie i IHCTUTYLiHI (paKTOpH — CTaHAApTH, MiH, IepeMOHIaIbHI
IPAaKTUKM, MparHeHHs 0 JierituMHocti. lle o3Hauae, 1O MOIIYK CTpaTeriyHoi THYYKOCTI
OOMEXYy€eThCS THCKOM I1HCTHTYLIHHOTO CEpEJOBHINA, a BIATAK OpraHi3alifHU{ Iu3aifH Mae
BpaxoByBaTH MOJBIMHUN KPUTEPid — BIAMOBIAHICTD SIK PUHKOBUM BUKIUKaM, TaK 1 HOPMAaTHBHUM
OYIKyBaHHSM.

CyuacHi AOCHIPKEHHS TaKOK aKLEHTYIOTh yBary Ha MIKpOOCHOBAxX JM3aifHy: po3Moiii npaB
Ha MPUMHATTS pillleHb, apXITEKTypl MOTOKIB iH(OpMallii, possx, IPOTOKOJaX KOOpAMHALIi Ta
MexaHi3Max B3aeMmofii Mik ¢yHkuissMU. 3okpema, . [lypanem i1 Horo cmiBaBTOpH pO3pOOJISIOTH
MIKpOCTpYKTypHUl minaxia, a I'. Oxraiicen 1 b. bekki cuctemarusyroTb THIM KOOpPAUHAIIIHUX
MEXaHi3MiB, SKi BHU3HAUYalOTh (AaKTUYHY MIBHIKICTH 1 sKicTh amantanii [14]. JomoBHIOIOTH IO
KapTUHY jgociipkenns P. Tynari, ski po3misfaloTh MeTaopraHizamiifHMil qu3aliH y KOHTEKCTI
MDKOpraHi3aliifHuX BiIHOCHH 1 MEpeXeBUX eKkocucTeM [9].

VY BITUM3HSHIN Hayll OpoOieMaTHKa OpraHi3aliiiHoro Ju3aifHy Ta CTPATeriyHOi THYYKOCTI
TAKO’)X OTpUMaja pPO3BUTOK. 3HAuHUIl BHECOK 3pOOMIM  HaBYAJIbHO-METOAMYHI Ipari
I'. Monactupcbkoro [23], . OcoBcbkoi Ta KOJEKTHBY aBTOPIB [24], ne cucTeMaTnu3oBaHO 0a30Bi
HiAXOJU 10 OpraHi3aliifHOro 1HXXHUHIPUHTY Ta MPOEKTyBaHHSA cTpyKTyp. O. lyakiHa y3arajapHHUIA
HayKOBl1 TMIJIXOAW JO OpraHi3aliifHOTO TMPOEKTYBAaHHS Ta poO3poOmiIia peKoMEeHAAIlll 1100
BIIPOBA/PKEHHsI CYYaCHUX TEXHOJIOTIH, BKIIOYHO 3 MPOLECHUMHU Ta HUPPOBUMH IHCTPYMEHTAMHU
[19]. L IlpuBapnikoBa Ta 0. T'oneil aHami3yBaju MOJENIOBAHHS OpraHi3alliiHUX CTPYKTYp Yy
KOHTEKCTI CBITOBHMX TEHJEHIIN Ta YKpaiHCHKOTO JOCBilYy, HaroJIomyroud Ha MoTpedi CTBOPEHHS
e(peKTUBHUX OpraHi3alliiHuX MoJeneil SK OCHOBM pO3BUTKY [25]. BaxxnuBuM € Takoxk KOpIycC
myOmikaiii, MPUCBIYEHUX KOHIENTY CTpaTeriyHoi THYyYKOCTI (30KpeMa B MamnHOOyAyBaHHI Ta
aBTOMOO11€0Yy/TyBaHH1), 7€ PO3MIAJAI0ThCS AKTUBHI Ta MAcCHBHI MiAXOMU IO THYYKOCTI, @ TaKOX
MOCJIIJIOBHI Ta 0JIHOYAcH1 Mozeni aganTarii. HapemTi, BITYM3HAHI OTISAN PO3BUTKY MEHEKMEHTY
J03BOJISIFOTh OLIIHUTH OpraHi3alifHUM IM3aiiH y IIUPLIIOMY ICTOPHYHOMY Ta IHCTHTYIIHHOMY
KOHTEKCTI, BKJIIOYar0uM TpaHcopMalliitHi npoiecu Ta udpoBizailito.

V3arajgpHIOOYM, MOXHA 3a3HAuYUTH, HI0 3apyODKHI JOCHIDKEHHS MPONOHYIOTh OaraTuit
THCTpyMEHTapiil 1 KOHIENTyalbHl MiIXOAU — BiJl KJIACMUYHUX MOJENEN BIANOBIAHOCTI CTPYKTYpHU
CepeIOBHIIly 10 CydYacHUX ifell aMOiMeKCTEpPHOCTI, MUHAMIYHUX 3A10HOCTEN, MOIYIHHOCTI Ta
uudpoBux miaThopM. YKpaiHChKI K aBTOPH POOJIATH aKLEHT Ha MPAKTUYHOMY BUKOPHUCTaHHI IIUX
i7Ieif, TPOMOHYIOYM aJanToBaHI MOJENl OpraHizaliiHOTO Au3aifHy B yMOBax HalllOHAJIBLHOT
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EKOHOMIKH, a TAaKOX Ha MPHUKJIAIHUX JOCHIHKEHHSIX CTPATEriyHOi THYYKOCTI Y KIIFOYOBUX TaTy3sX.
[Ipote crmibHOI TPOOIEMOI0 SK Yy MDKHAPOJHIM, TaK 1 y BITYM3HSHIN JIITEpaTypl 3aIHIIAETHCS
HE/JIOCTAaTHS IHTErpallisi piBHIB aHaji3y: BiJl MIKpOMEXaHi3MiB OpraHizaliiHOro au3aiHy 10
CTpATETiYHUX Pe3yJbTaTIB Y BHUIJISAAI MiABUINEHOI THYYKOCTI. CaMe yCYHEHHS IIi€l MpOTaIMHHA U
CTaHOBHTD aKTyaJIbHE 3aBJAHHS JUI NOJAIBIINX JTOCIIIKEHb.

METO/J10JIOT'IS1

Mertomonoriyna  OCHOBa  JIOCHI/DKEHHS IPYHTYETbCSA Ha  TOEIHAHHI  CHCTEMHOTO,
MOPIBHSJIBHOTO Ta MDKIUCIUIIIIHAPHOTO IMiIXO/IB, IO JO3BOJISIE IHTETPYBATH IOJOKEHHS TEOpii
oprasizaiiii Ta opraHizamiifHOro au3aifHy. [[si JOCATHEHHS METH CTaTTi BHUKOPUCTAHO METOIU
TEOPETUYHOIO y3arajlbHEHHsS, aHali3y Ta CHUHTE3y HAYKOBHX JDKEpeN, a TaK0X CTPYKTYpHO-
(GYHKIIOHATBHUHA TIAXiA JUIsT BUSBICHHS B3a€MO3B’SI3KiB MK (pOpMabHUMHU Ta HE(HOPMAIbHUMHU
eneMeHTamMu oprasizamii. IlopiBHSIBHUN aHam3 yKpaiHCBKHX 1 3apyOiKHUX HAYKOBHX IIpallb
3a0e3MeUnB MOXKIIUBICTh MPOCTSKUTH PI3HUIIO y (OKycax IOCHIIDKeHb: BiJ OpieHTamii Ha
CTPYKTYpy Ta GYHKIT B YKpaiHChKIA HAayKOBIH Tpaauiii — 10 akIEHTY Ha Ipolecax, KyJabTypl i
TMHAMIYHUX MOXKIIMBOCTSIX y 3aX1THUX MPALISX.

3acTocyBaHHS 3a3HAYEHOT METOJIOJIOTIT JJaJio 3MOTY MOOYTyBaTH IHTETPOBAaHY KOHIIETITYyallbHY
MOJIEIb, IO BUXOAMThH «3a MEXI CTPYKTYpH» Ta PO3IIIAJAE OPraHi3alliio SK BiIKPUTY JHHAMIYHY
cucremy. OuiKyBaHUM pe3yJbTaToOM € (JOpMyBaHHS HOBOI 1HTepIIpeTallii cTpaTeriyHoi THyYKOCTI,
sIKa BU3HAYAETHCS HE JIUIIIE K 3JJaTHICTh OpraHizailii 3MiHIOBaTH OKPEMi CTPYKTYpHI €JIEMEHTH, ajie
1 IK YMIiHHS IIBUJIKO TPaHC(HOPMYBATH CUCTEMY YIIPaBJIiHHS BiJAOBIIHO /10 30BHIIIHIX BUKJIHUKIB. Y
X0l ITOCTI/DKEHHST BHUSBICHO KJIIOYOBI JETEPMIHAHTH THYYKOCTI, Cepell SIKHX — OpraHizamiiiHa
KyJbTypa, ULudpoBizallis, CTWIb JiAEpCTBA Ta 3JaTHICTh JO IIOEJHAHHS CTaOUIBHOCTI 3
IHHOBaIIHICTIO.

[IpakTHyHa 3HAYUMICTH POOOTH MOJSATAaE y PO3pOOI peKOMEeHAaliil i KOMIaHiH, sKi
MparHyTh MiJBUIIUTH CBOIO aJANTUBHICTh Y MIHJIMBOMY CEpEOBHILI. 30KpeMa, 3allpOIIOHOBAHO
BUKOPUCTaHHS TIOpUAHUX OpraHi3alliiHUX CTPYKTYp, L0 MOEIHYIOTH 1€pApXiyHi Ta MEpeKeBi
€JIEMEHTH, BIPOBAKEHHS IUGPOBUX TEXHOJOTIM JUIsl TPHUIIBUIIICHHS MPOIECIB ajanTarii, a
TaKOX PO3BUTOK KYyJbTYpH 1HHOBaLiil Ta Oe3nepepBHOro HaBuaHHs. OUiKyeTbCd, 1O pe3yJIbTaTH
JOCIIJUKEHHSI CTaHYTh OCHOBOIO JUISI TMOJAIBIIOTO PO3BUTKY HAIPSIMY «JIW3aliH agalTHBHUX
oprasizariiiiy, CpusiTUMyTh (GOpMYBaHHIO €(EeKTHBHUX Oi3HEC-MOJeNel Ta 3HAWIYTh MPAKTHYHE
3aCTOCYBaHHA K Y MDKHapOAHHUX KOPHOpPALifX, TaK 1 B YKPaiHCBKUX KOMIIAHISX PI3HUX CEKTOPIB
€KOHOMIKH.

®OPMYJIIOBAHHSA IIJIEM CTATTI TA IOCTAHOBKA 3ABIAHHSA

Merta craTTi nosArae y BUSIBJICHHI TEOPETHYHHX Ta MPaKTUYHMUX 3acaj] iHTerpauii Teopii
opraizaiiii Ta opraHizalifHOro au3aiiHy /Ui 3a0e3NedeHHs CTPATeridyHOl HYYKOCTI CyYacCHHX
MIMPUEMCTB. Y XOJi MOCHTIPKEHHSI BUPINIYIOTHCS 3aBJaHHsS aHai3y €BOJIOMII MiAXOMIB [0
OpraHizalifHUX CTPYKTYp, BUBUEHHS METOAOJIOTIYHMX 3acaj OpraHi3aliifHOro au3aiiHy, OL[IHKH
BITUBY MG POBi3allii Ta IHHOBAIIIM Ha THYYKICTh YNPABIIHCHKUX CUCTEM, a TAKOXK (POpMYyITIOBaHHS
NPAaKTUYHUX PEKOMEHJalii MI0A0 BAOCKOHAJIECHHS OpraHi3alliiHMX Mojeled y BITYM3HSHOMY Ta
3apyOikKHOMY O13HEC-CepEeIOBHIIIL.

BUKJIA/I OCHOBHOI'O MATEPIAJIY JOCJIIXEHHSA
OpranizaniiHuii 1u3aiiH sIK TpuKiIagHa 1oionuHa Teopii opraHizariii HaOyB 0COOJIHMBOTO

3HAUEHHS B yMOBAax 3pOCTaroyoi TypOyJIEHTHOCTI Oi3Hec-CepeloBUINa Ta HEOOXITHOCTI MIBHAKOI
ajanrtanli MiJOPUEMCTB JO 3MiH 30BHIIIHHOIO Ta BHYTPIIIHBOTO KOHTEKCTY. Y KIacCUYHIN
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yrpaBiaiHceKiil mapagurmi (D. Teimop, A. Paitons, M. Bebep) opranizaiiiiHi CTPYKTYpH
MIPOEKTYBAIHCS K CTaOUIbHI, iepapxivuHi, (hopmalizoBaHi CUCTeMH, 10 3a0e3meuyBad KOHTPOJIb i
nepeabavyBaHicTb. OJHAK Y CyYaCHHX yMOBaX, KOJIM KJIIFOYOBHMMH YHHHUKAMH YCIIiXy € THYYKICTb,
IHHOBAIIMHICT 1 3JAaTHICTH MO MIBUAKOI peakuii, TpaauLidHI MAXOAM JIEMOHCTPYIOTH CBOIO
OOMEXKEHICTb.

CporonHi, B yMOBax BHCOKOI JMHAMIYHOCTI PHHKY, IHU(POBOiI TpaHcopmalii Ta 3pOCTaHHs
HEBH3HAYEHOCT1 TPAAMIIIIHE YSIBJIEHHS MPO OpraHi3aliidiHy CTPYKTYpy SK CTaOUIbHY l€papxidHy
KOH(Irypario aeqan JacTilie MiJIaeThes Meperisay. BiamosinHo, gocmikeHHs y cdepi Teopii
opraHizamiii Ta opraHizamiiHOrO auM3aiiHy (OKYCYIOThCSI Ha TIONIYKY TaKUX MOJENeH, sKi
3a0e3neuyroTh 6anaHc MiX (POPMaTbHOIO CTPYKTYPOBAHICTIO Ta CTPATETIYHOIO THYYKICTIO.

Kiacuuni mocmimkenns, 3okpema poootu A. Uenmnepa [5], T. bepuca 1 I'. Crankepa [3],
I1. Jloypenca i JIx. Jlopma [10], chopmyBanu migBaJiHU AJIsi PO3YMIHHS TOTO, IO CTPYKTypa
MOBMHHA BIJMOBIIATH CTpaTerii Ta ymoBaMm cepeioBumia. Tak, YeHiep Brepiie YiTKO
chopMyIIIOBaB MPUHITUI «CTPYKTypa CIIyE 3a CTpareriero», Toai sk beprc i Crankep omucanu
BIIMIHHOCTI MK MEXaHICTUYHMMH Ta OpraHiYHUMHU CTPYKTypaMu 3aJeKHO BiJ pPIBHA
TypOyYJIEHTHOCTI 30BHIITHHOTO CEPEIOBUILA.

[Moganpmn mociimkeHHs, 30kpeMa . Minnbepra [11], po3mmumpiim THIOIOTIIO OpraHi3allil,
BUOKPEMHUBIIM ITSITh 0a30BUX KOH(irypamiii (mpocta CTPYKTypa, MamIMHHA OIOPOKpATis,
npodeciiina OropokpaTisi, AWBi3iOHaTbHA (BopMma, aaxoKpaTis), IO HaJadl CTajlld OCHOBOKO IS
CY4acHOTO JM3aifH-MHUCIICHHS B OpraHi3alisx.

OnHak cy4yacHa Oi3HEC-peaJIbHICTh BHMAara€ BUXOJY 32 MEXI CTPYKTYPHOTO MHUCICHHs. Sk
3a3HavyaroTh Hamnep i1 Tamman [13], opramizaumiiHuii am3aiiH — 1€ HE JIMIIE apXiTeKTypa
oprasisariii, a i MOCTIHMIA Mpoliec y3ro/HPKEHHS CTPATerii, JIIo1el, TPOLECiB Ta KyJIbTypHu (TabmuIs

1):

Tabnuys 1
Eeonioyisa noenaoie na Teopiro opeanizayiu ma opeanizayiiinuti Ousaiin
s
‘e Tapamurma/  Kmouosi aroputa  CTUcnmii 3MicT Immumikarii it Tunosi popmu
9 pall rop . A . bop ObMexeHHs
= LIKOJIa npari migxomy oprauzaiiny / iTHCTpyMEeHTH
1 2 3 4 5 6 7
M. Bebep(1922)
Economy and Society; dopmarizanis  Bropokparis .
3} s . . P . 1 p 'vp i PurignicTs,
o ®. Teitnop (1911) Pamionamizanis, MPOIIECIB, JIIHIMHO- HU3BKA
Scientific CTaH/IapTU3aLlis eHTpai3awis HKIIIOHAJIBHI . o
2 Kiacuusa mkouna i A o HEHTP ts iy IHHOBAIIHHICTB,
S . Management; 1€papxis, YITKUN 110Ca10B1 CTPYKTYDH,
S/ bropokparist . . .y . cabka
x A. @aitons (1916)  po3momin mpari i IHCTPYKIIi, SOP, KPI BiIIOBLIE Ha
- Administration IIOBHOBA)KEHb. BEpTHUKaJIbHA PaHHBOTO A b )
. . . TypOYJICHTHICTb.
industrielle et KOOPAWHAIIIS. TUILY.
générale’
E. Meiio (1933) The . . Komangna
ComuianbHi
= Human Problems of [Mocunenns poborta,
e [xona . oTpeow, . MeHnma yBara 1o
o an Industrial " TOPU30HTAIBHOI IIporpamu
— JFOACHKHX A HedopMabHi CTPYKTYpPH Ta
& . Civilization; . B3aEMOJil, yBara 10  3aJIy4CHHS .
= BIJIHOCHH / TpyIH, KOOTEpaIis €KOHOMIYHOT
o\ Y. bapuapx (1938) R MOTHBAIIIT Ta MepCoHay, .
—  KOOIlepaTHBHA . Ta KOMYHIKaIil sIK . : e(heKTUBHOCTI.
Functions of the JigepcTBa. JiAepCTBO-
. OCHOBAa BUKOHaHHI. )
Executive CILyK1HHSI.
Oprani3zamis K . . .
P ! [Ju3aiin npaui Ta HaniBaBToHOM
2 CucremHui BUIKpHTE CHCTEMA, 5 uyx rpynis — Hi 6 Uragu CkJIaHiCTh
2 MiAXid Ta /L. hou bepranan; . b ax BarlfgﬂM 153aﬁH ’ BIIPOBAIXKEHHS;
2 co igTeiHqui (1950s), Tpict i Emepi  onmamisaitia ”l}“g)XHgJ'IOFiﬁ Ta Jf)6oqnx HOTp e6aIl 3 ini;i
& b (1960s) GST TEXHIYHOT i P! . peba ¥ 3p
- CHCTEMHU . N JFOJICBKOTO Micup, job KyJIBTYpI.
CcoIiabHOT

. ¢axropa. enrichment.
ITiICUCTEM.
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MIX
KOMaH/IaMH,
MapTHEPCTBA.

lock-in Ta
peryIsIiii.

Bucoki Bumoru
IO 3piJIOCTi
MIPOIIECiB Ta

JaHUX.
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Licepeno: yzazanvHeHHs BUKOHAHO A8MOPOM HA OCHOBI KIACUYHUX I CYUACHUX Odceper
meopii opeanizayiti ma opeanizayitino2o OusaiHy

Teopis opranizaiiii Hajiae MOTYKHUM 1HCTPYMEHTapiil A aHaMi3y TOro, SIK (QyHKIIOHYIOTh
oprasizaiii sSK CcoIialbHI CHUCTEMH. BoOHa BKIIOYAE Taki MiIXOAH, SIK I1HCTUTYIIOHAI3M,
KOHTHHTEHTHA TEOPisl, TEOPisi pecypco3aliexHoCTi, Teopis nuHamiunux 3ai0Hoctei (K. Eisenhardt,
D. Teece). Lli migxoau DO3BOJSIOTH TAHOIIE OCMHCIMTH HE Juile (OpPMaIbHY CTPYKTYpy, a U
MOBE/IIHKOBI Ta KyJIbTYPHI MEXaHI3MH, SIKi 3a0€3MeUyI0Th THYUKICTb 1 3[aTHICTH /10 3MiH.

Tak, Teopis auHamiuHux 37i0HOCTEH [7; 15] MOscHIOE, SIK OpraHi3amii 37aTHI IHTErpyBaTH,
NepeasloKyBaTu Ta peKOH(]IrypyBaTu CBOi pecypcH y BiANOBIb Ha 3MIHU CepeioBUILA. B KoHTeKCTI
OprasizaiiifHoro Au3aiiHy 1€ o3Haya€e HEOOX1IHICTb CTBOPEHHS TaKOl apXITEKTYpH, sIKa MiATPUMYE
IIBHUJIKE HaBUYAHHS, IEIIEHTPAII30BaHe NPUNHATTA PillIEHb Ta MEPEKEBY KOOPAMHAILIIIO.

VY Mexax yKpaiHChKOi HayKOBOI TpaJulii BaroMuUil BHECOK Yy PO3BUTOK Lii€i MpoOIeMaTUKU
3poGumn JLI. Jlonrosa [18], O. Jlyakina ta I. Yukano [19], 1. C. 3aBancekuit [20], A. M. Konor
[21], O. Komiii [22], I'.JI. Monactupcskuii [23], T'. B.Ocoscbka [24] Ta inmi. IxHi gocrmigkxenHs
CTOCYIOThCSL TpaHCcopmalii oOpraHizaliiHUX CTPYKTYp B YyMoBax TIjoOaii3auii, BIUIUBY
uu@posizanii Ha MoJeNl YIpaBliHHA Ta OCOOJMBOCTEM ajanTaiii oprasizaliii B yKpaiHCbKOMY
0i3HeC-cepeIOBHIII.

Cyuacni pocmijkeHHst (Galbraith, Nadler ta Tushman, Teece) nigkpecno0Th, 110
CTpaTeriuHa THy4YKICTh HE € JIMIIE BIACTUBICTIO CTPATETIi Y MEHEIKMEHTY, a 3aKJIaIa€ThCs y caMmy
apxiTektypy oprasizamii [8; 13; 15]. OcHOBHMMH eleMEHTaMu OpraHi3aliifHOro AW3aiHy, IO
3a0e31euyroTh 'Hy4KiCTh, BUCTYNAIOTh:

ApXiTeKTypa OpUHHATTS — JeJeryBaHHS IMOBHOB&)XEHb Ha HW)KYl PIBHI Ta CTBOpPEHHS
aBTOHOMHUX KOMaH]I.

[HpopmariiiHi MOTOKM Ta MPO30PICTh — MOOY/I0BAa CUCTEMU TOPU3OHTAIBHOI KOMYHIKaIlli Ta
U poBUX MIATHOPM JUIt 0OMIHY 3HAHHSIMH.

PonboBa THYYKICTP — MOJKJIMBICTH IIBHJKOI MepeOyqoBH (PYyHKIIOHATBHUX OOOB’SI3KIB Ta
Kpoc-(pYHKIIOHATBHUX KOMaH/I.

OpranizaiiiifHa KyJabTypa — TOJIEPAHTHICTh JO €KCIIEPUMEHTIB, HaBYaHHS Ta 3BOPOTHOTO
3B’SI3KY.

Hudposa iHppacTpykTypa — BukopuctanHs ERP-cucreMm, anamiTuku B pealbHOMY Haci,
atgopmM JUIst Koadopartii.
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VY TakoMy MigXoAi KIIOYOBUM CTa€ HE CTUIBKH (popManbHa CTPYKTYpa, CKUIbKU AM3aiH
BHYTPIIIHIX MEXaHI3MiB KOOpIWHAIlli, JOBIpH, IHHOBAIIHHOT aKTHMBHOCTI Ta MIBHIKOCTI PEakKilii.
Came 1ie i 3aKi1aaeHo B KoHLeNIio «beyond structurey.

st yKpalHCBKHMX MIANPUEMCTB, K1 JIIOTh B yMOBaX BHCOKOI TypOyJICHTHOCTI, BiiiHH,
JOTICTUYHUX OOMEXEeHb Ta IM(POBOro po3puBy, iHTerpauis Teopii opraHizamiii 3 cyyacHUM
JU3aH-MHUCIICHHSM BIJIKpUBAa€ HOBI MOXMJIMBOCTI IS TiABUINCHHS amanTuBHOCTI. [IpakTwuHi
peKOoMeHallii MOXKYTh BKJIIOUATH:

- IlpoBenmeHnHs ayauTy THYYKOCTi (organizational agility audit) — BUSBIEHHS «BY3JIB
AKOPCTKOCTI».

- Po3poOka MOAyJIbHUX CTPYKTYp — CTBOPEHHSI THYUKHX Oi13HEC-OJUHHIIb, IO MOXYTh
MacIITadyBaTHCh a00 aBTOHOMHO JTiSITH.

- BropoBajpkeHHsS IU3aifH-TIPUHIMITB: MiHIMajabHa OFOPOKpATis, MaKCUMalbHa MPO30PICTh,
Kpoc-(DyHKITIOHAIBHICTh, TOPH30HTAIbHA KOOPIMHAITIS.

- CtBOpeHHs TU(POBUX «HEPBOBHUX CUCTEM» — MIATPOpM [isi 0OMiHY JTaHUMU, KOOpAUHAIIT
i, yrpaBIIiHHS 3HAHHAMHU.

[HcTuTymiamizamiss «IBOX IMIBUIKOCTEH» (aMOlJEKCTEpHICTh): TMOEAHAHHA EKCIUTyaTalil
HasBHOTO Oi3HECY 3 MapajelbHUM PO3BUTKOM iHHOBAITIH.

InterpoBana xoHuentyansHa mozens «Beyond Structurey, sika po3po0ieHa Ta IPOMOHYETHCS
JUIE  BIIPOBADKEHHS Yy MEHEDKMEHT OpraHi3amid aBTOPOM JIOCTKEHHS ITiJIKPECIIOE, IO
CTpaTeriyHa THYYKICTh BUHUKA€ HE TUIBKHU 31 «3MiHH KOPOOOYOK» OpraHorpamu, a 3 KOOpAHHAIii
IIECTH B3a€MOIIOB’SI3aHUX IIApiB CHCTEMH: KOHTEKCT —> apXiTeKTypu IaHUX/TEXHOJOTIH —
In3aiH-BaXkell — MIKPOMEXaHI3MU — OpraHizaliiiii 3410HOCTI — pe3yNbTaTu.

KiroyoBa norika: au3aiiH-Bakelni CTBOPIOIOTH YMOBH ISl pOOOYMX MIKpOMEXaHi3MiB
(koopauHallis, IMBUAKICTH pIillIeHb, HaBYaHHS), SKI 4Yepe3 PO3BUTOK JTWHAMIUYHUX 3A10HOCTEH
MOPOJUKYIOTh CTpATeTidHy THYYKICTh; 30BHILIHIM KOHTEKCT 1 nupoBa iH(pacTpyKTypa MOCTIHHO
MOJIYJIOIOThH 11 3B’SI3KW; 3BOPOTHI 3B’S3KM (MeTpukH, (igdeK) 3amycKaroTh IHMKJIA HaBYaHHA U
KOpEeKILii Au3aiiHy.

IIpencraBUMO KOMIOHEHTHY CXeMy MOJelli MOKPOKOBO (puc.l):

1. 3oBHimHIN KoHTEKCT (Environment & Stakeholders)

- PiBeHb HEBM3HAYEHOCTI PUHKY, PETYJSATOPHI OOMEXEHHsI, KOHKYPEHTHI CHUJIM, eKOoCHUCcTeMa
napTHEpPIB, KpU3M (HaINpUKIaJl, BiiiHA).

- Monymioe, siki Aau3aiiH-Bakenl OynyTh NPIOPUTETHUMHM M SIKOIO Mae OyTH HIBUAKICTh
ajanranii.

2. Indppacrpykrypnuii map (Digital & Data Architecture)

- [Inarpopmu, API, Bl/ananituka, peanpHi 4acl JaHUX, IHTETPOBaHI CUCTEMH.

- 3ale3neuye «HEPBOBY CHUCTEMY» OpraHizamii — IIBHAKE 1H(QOPMYBaHHS, NPO30PICTh,
MOJKJTUBICTh MacIITa0yBaHHS iHHOBAITIH.

3. Quzaita-Baxkeni (Organizational Design Levers) — mricTh B3a€MOJOMOBHIOBAJIbHUX OJIOKIB:

a) @opmainbHa CTPyKTypa (MOJyJIi, IOHITH, MaTPHUL, TPOTYKTH)

b) Poni Ta noBHOBaxkeHHs (neneryBanHs, RACI, aBTOHOMHI KOMaH[TH)

¢) [Iponecu Ta pexxumu koopauHaLii (CTaHAAPTH, TPOTOKOJIH, IHTETpaLliiHi poJIi)

d) [npopmariiiiHi HOTOKM Ta METPHUKH (1110 BUMIPIOETHCSA, XTO MA€ JOCTYI)

e) Kynerypa Ta HaBuanHs (Tolerance to failure, continuous learning)

f) Bunaroponu Ta yrnpaBiiHHS TalaHTaMU (CTUMYJIH JUIsl EKCIIEPUMEHTIB 1 CIIBIIpaLli)
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Beyond Structure
InTerpoBana KOHUENTYaAJIbHA MO/EJIb

Boeniwnin konmexcm
Environment & Stakeholders

piBEHb HEBU3HAYEHOCTI PUHKY, PEryIISTOPHI
00MeKeHHS, KOHKYPEHTHI CHJIH, EKOCHCTEMA
MapTHEPIB, KPU3H

Ingppacmpyxmypuuii wap
Digital & Data Architecture

mwiatopmu, APIL, Bl/anamituka, peanbHi yacu
JAaHUX, IHTErPOBaHI CHCTEMH

Pisenv opeanizauiiinozo ousaiiny

TIpoyecu ma pesicumu
KOOpOuHayii
CTaHIapTH, TIPOTOKOJH,
IHTETparliitHi poii

Poni ma nosnosaoicenns
neneryBanns, RACI,
aBTOHOMHI KOMaHIHA

DopmanbHa cmpykmypa
MOJIyJTi, FOHITH, MATPHIII,
MPOIYKTH

Kynomypa ma nasuanns Bunaeopoou ma ynpasninna

Inghopmayivini nomoxu

. TOJICPAHTHICTH JI0 HEBJIaY, mararmamu o
) HOCTiiiHe HABYAHHS CTHMYIIH JUIs KCTIGPUMEHTIB |
criBrmpari

Mikpo-mMexaHizMu

WBUOKICMb NPULHAMMSA DIUIEHb, Yacmoma
eKCnepuMenmie, Mapuipymu ecKaiayii,

DE—

v nepepo3nodiil pecypcis, nepedaia 3HaHb,
3PYUHICMb KOOPOUHAYIT MIdHC MOOYIAMU .
Pe3yromamu 24 P > 3eopommnii
Crpareriuna 3 36'a30K ma
THYYKICTh YUKU
Oprauizauiiidi 31i0HocTi ynpaeninna

BUSIBNICHHS 3MiH, peani3ayis MoOJiCaIu8ocmell,

nepekongicypayis pecypcis,
ambioekcmepHicmy

Puc. 1 Inmeeposana xonyenmyanvna mooens «Beyond Structurey
Horcepeno: pospobreno asmopom
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4. MikpomexaHnizmu (Micro-mechanisms)

Sk nu3aiiH-BaXkenl NpALOOTh HA MNPAKTULI: IMIBUJKICTD HPUHHATTS pIlIeHb, 4acToTa
eKCIIEpUMEHTIB, MapIIpyTH ecKaJallii, Mepepo3nOoIil pecypciB, IMepenavya 3HaHb, 3PYUYHICTb
KoopauHarii Mix MoayisiMu. CaMe Ha 1IbOMY PiBHI «(popMa» EPETBOPIOETHC Ha «(PYHKITIION.

5. Opranizauiiini 3ai0H0cTi (Organizational Capabilities)

Junamiuni 31i0HOCTI: sensing (BHSIBJICHHS 3MiH), seizing (peami3aiisi MOMXJIHBOCTEH),
reconfiguring (mepexoHdirypaiiisi pecypciB); aMmOimeKcTepHICTh (MO€THAHHA eKcIUTyaTalii Ta
excrutopaitii). [IpaioroTs K MocepeTHUKH MK MIKPOMEXaHi3MaMH 1 CTpaTeTi€ero.

6. Pesynbratu (Outcomes)

CrpareriyHa THYYKICTh (IIBHIKICTh BXOJY Ha PUHOK, Yac BiJ i/ei 10 MacmrTaOyBaHHS),
orepauiiHa CTIHKICTB, iHHOBAIliIHA IPOIYKTHUBHICTb, ¢inancosa e(EeKTHBHICTB,
JIeTiTUMAITis/ perTy Tallisl.

7. 3BopotHutii 3B’s130k (Feedback & Governance Loops)

Mertpuku, peryisipHi peTpoCIeKTHBH, gOovVernance-MexaHi3Mu, 110 [TOBEpTaroTh 1H(opMaIllito
70 TU3aiiH-BaXKeNiB W 1HPPACTPYKTYPH I KOPUTYBAHHSL.

B minomy, po3po0ieHnii KOHTEKCT BU3HAYA€E MPIOPUTETH MIapiB 2-5 (HAIpUKIA: Y BUCOKIN
HEBU3HAYEHOCTI MPIOPUTET — JEIEHTPAI3allisl PIlIeHb 1 IIBUIKA aHATITHKA).

[adpactpykrypa miaBuilye eQeKTUBHICTh 1HQOPMALIHUX MOTOKIB — MPUCKOPIOE
MiKpOMeXaHi3MH (IIBUAKICTH pillleHb, MACIITAOyBaHHS €KCIIEPUMEHTIB).

Ju3zaiin-Baxkeni (GopMyroTh MEXaHIKy: 3MiHa pojeil + MPOTOKOJIIB — 3MIHIOE MapUIPyTH
pecypciB 1 BIAOBIAATBHOCTI — 3MIHIOETHCS MOBEIIHKA KOMaH[ (MIKDOMEXaHI3MH).

MikpomexaHi3MH KyJIbTUBYIOTh 3HI0HOCTI: YMM 4acTillle OpraHizailis €KCIEepPUMEHTYE 1
MIBHJIKO TIEPEPO3MOALIISAE PECYPCH, TUM BHILI il AWHAMIUHI MOXIIUBOCTI.

3ni0HOCTI TPUBOAATH OO pe3yjbTaTiB, aje JWIIe pa3oM 13 aJekBaTHUM (indexom i
KOPEKI[iSIMU JH3aiH-BaXKeIiB.

[Tpy 1poMy, IHCTUTYLINHHI Ta KyJIbTYpHI Oap’epy MOXYThb MOCJIA0JIOBATH 11 3B S3KH;
1u(ppoBa apXiTeKTypa MOXKe iX MOCUITIOBATH.

Jns toro mo6 opraHizamiiHuN AM3aiiH MOXHA OyNO MOCHITUTH W MPAKTUYHO BUMIPSITH,
HEOOX1THO YITKO BU3HAYUTU HaOip 3MIHHUX Ta MeTpUK. KOHTEKcT oprasizaiii MoXe OLlIHIOBAaTUCS
yepe3 1HAEKCH Tally3eBOi HEBHM3HAUYEHOCTI, IO IPYHTYIOTbCSA Ha OINUTYBAHHAX, YacTOTOIO
PETYJISATOPHUX 3MIH MPOTATOM POKY Ta IUTOMOK Barolw JOXOAIB BiJi HOBUX HPOAYKTIB.
[adpacTpykTypa BIiICTEXKYEThCS 3a TaKMUMHU TapaMeTpaMd, SK Yac OHOBJICHHS KIFOYOBHX
noka3HukiB (latency naHux), BiICOTOK aBTOMAaTHU30BaHUX TMpOIlECiB, a Takok HasBHICTH API Ta
1HTerpaliil 111 oOMiHy JaHUMH.

CTpyKkTypHi Baxesi OILIHIOIOTbCA 3a CIHIBBIAHOIIEHHSAM MDK ILIEHTPali30BaHUMH Ta
JOKJIbHUMHU pIIICHHSAMH, a TakK0oX 3a KUIbKICTIO aBTOHOMHMX KoMaHA. Y cdepl poner 1
MOBHOB)XEHb JIOIJILHO BUMIPIOBATH CEpelHIN yac yXBajJeHHs DpillleHb Ha TMEepLIIoMYy piBHI
YOpPaBIiHHA Ta YacTKy pilleHb, L0 NPUWMAaIOThCS HUKYMMU pIiBHAMHU iepapxii. Ilponecu Ta
KOOp/MHAIIII0 MOXKHA (iKCYyBaTH Yepe3 4acTOTy MIK(YHKI[IOHAIBHUX 3yCTpiued MpPOTATOM THIXKHS
Ta BIJICOTOK IIPOEKTIB, A€ MPUCYTHIN 1HTErpaTop.

KynbTypa Ta HaBYaHHS JiarHOCTYIOThbCsA 3a Jornomororo NPS iHHOBariifHoOro Kiimary,
KUIBKOCTI BHYTPIIIHIX €KCIIEPUMEHTIB Ha KBapTal, a TaKOXX YAaCTKU HEBJAJIMX €KCIEPHUMEHTIB, 13
SAKMX OpraHizamis 3Morjla 33J0KyMEHTyBaTh Yypokd. JluHamiuni 3ai0HOCTI oprasizamii
MPOSBIISAIOTHCS Y IIBUIKOCTI PEaKIIii: yaci, HEOOXiTHOMY JUIsl 3MIHM CTpaTeriyHOro HampsMy (time-
to-pivot), MIBUAKOCTI MacITa0yBaHHS YCHIIIHUX €KCIIEPUMEHTIB (Y MiCALSAX) Ta CIiBBITHOILICHHI
MDK €KCIUTyaTalllel0 HasgBHMX pECypciB 1 JIOCHIUKEHHSM HOBHX MOXJuBocTed. Hapemri,
pe3ynbTaté (PIKCYIOTHCS 3a MOKa3HUKAMU IIBUAKOCTI BUXOAY HOBUX MPOAYKTIB HA PHHOK (time-to-
market), 4acTKu JOXOJIB BiJ 1HHOBALiW, PIBHS BIATOKY KII€HTIB (churn) Ta peHTa0eNbHOCTI
1HHOBAIIi}.
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Jlopooicus kapma mpancghopmayii

Tpancdopmariss opranizamiiHoro au3ailHy BHOYJIOBYETBCS SK TIOETAlHUI TpoIIEC,
po3paxoBanuii Ha 12 wmicsmiB. Ha mepmomy erami (micsiii 0-2) 3m1HCHIOETBCS J1arHOCTHKA!
MPOBOJIUTHCS AyIUT THYYKOCTI, aHANI3YIOThCSA 1HPOpPMALiHI MOTOKH Ta BU3HAYAIOTHCA KIHOYOBI
«BY37IM KOpPCTKOCTI». Hactymuuit mepioxm (micsami 3-5) mepemabavae IMBHAKI MEPEMOTH:
BIIPOBA/KEHHS Y TPO30PHI pEKUM METPUK y peabHOMY 4Yaci, JeJIeryBaHHS MOBHOBAXXECHb Y
KUJIBKOX KOMaH/JIaX 1 3aIlyCK €KCIIEPUMEHTY 31 CTaHIapTU30BaHUM IIPOTOKOJIOM KOOPAUHAILLI.

VY cepeaHbOCTPOKOBIM NepcHeKTHBi (Micsmi 6-9) akieHT poOUTHCS Ha MOAYJIBHOMY JTU3aiiHi.
Ile Brmrovyae nepedopmaTyBaHHs BHUOpaHUX OI3HEC-IOHITIB Yy aBTOHOMHI MOJYJI, 3aIycK
wiathopMu Ui 0OOMiHY 3HAHHSAMHU Ta peayli3allil0 HaBYAIBHHUX MPOrpaMm JUis JIiJepiB. 3akiIrodHa
daza (micsami 10-12) 0p1€HTOBaHa Ha MacmTaOyBaHHs YCHINTHUX €KCIIEPUMEHTIB, peopMyBaHHS
CHCTEMH BHHAropoJ i Kap’€pHHUX TpEKiB, a TaKOXX Ha OLIHKY BIUIMBY HOBOI apXiTeKTypu Ha
KJIFOYOB1 TOKa3HUKU eeKTHUBHOCTI. BogHowac nmpotarom ycporo mporiecy i€ mocTiiiHui ¢igdek-
[UKI, IO Tepeadadae MIOKBApTAIbHI PETPOCIICKTHBU Ta KOPEKIII0 OpraHi3aliiHOro Au3aiiHy
BIJIMOBIAHO O HAKOIMYEHOTO IOCBIAY.

TakuM 4YMHOM, 3alpPONOHOBAaHA IHTErPOBaHAa KOHILENTyalnbHa Mozaenb «Beyond Structure»
MOKa3ye, 110 CTpaTeriyHa THYYKICTh € CHCTEMHOIO BIIACTHBICTIO, SIKa €mergee 3 CUHEPreTUYHOI
B3a€MOJIii KOHTEKCTY, HU(poBOi 1HOPACTPYKTYpH, IU3aH-BaXeINiB (CTPYKTypa, poJi, MPOLECH,
iH(popMallig, KyJIbTypa, BUHAropojaa), poOounx MiKpOMEXaHi3MiB Ta OpraHizaliiHuX 3/110HOCTEH.
[TpakTyHi iHTEpBEHIIi MOBUHHI OJJHOYACHO BIUIMBATH HA KUIbKA IIapiB (HAIPUKIIA, TEXHOJOTIS +
JieNieryBaHHA + 3MiHa MPOTOKOJIIB KOOPAMHAIIIT), a He JIulIe Ha (hOpMaTbHy OpraHorpamy.

BUCHOBKHA

[IpoBenenuit B Xxoni AOCHTIMKEHHS aHAali3 JO3BOJSE€ CTBEPIKYBAaTH, LIO0 BUXIA 3a Mexi
TpaJULIHHOTO PO3YMIHHS OpPraHi3alliifHOi CTPYKTYPH BIIKPUBAE HOBI MOXIIMBOCTI I IOCSATHEHHS
CTpaTeriuyHoi THYYKOCTi. Teopis oprauizauiii Hajae KOHIENTYaJdbHI paMKU Uil PO3YMIHHS
B3a€EMO3B 3Ky MIDK CEPEIOBUILEM, IOBEIIHKOI Ta I1HCTUTYIIWHUMU OOMEXKEHHSMH, TOJI SK
opraHizauiiiHuii nu3aiiH 3a0esnedye 1HCTPYMEHTH MPAaKTUYHOI peaiizalii 3MiH y (opManbHUX i
HeOpMaJTbHUX MEXaHi3MaX yHpaBlIiHHS. IXHs iHTerpalis CTBOPIOE YMOBM [ aJalTHBHOCTI, IIO
JI03BOJISIE OpTaHizallisiM OJJHOYACHO yTPUMYBATH CTaOUIBHICTD 1 pO3BUBATH JUHAMIYHI KOMIETEHIII.

3 onmHOro OOKy, CTPYKTYpHI pIIIEHHS 3aJMINAIOTHCS HEOOXITHUMHU Ui 3a0e3TMeUEeHHS
KOOp/AMHAIl Ta €e(pEeKTHBHOCTI; 3 IHIIOTO — BOHM MaloTh OYTH T'HYYKHUMH, BIIKPUTUMH [0
MOCTIHHOrO neperisny Ta Tpancopmariiii. KirouoBum ¢pakTopom crae 6ananc Mix Gpopmanizaiiero
1 JelleHTpati3ali€o, MiXk CTaHAAPTU3ALIEI0 1 KPEaTUBHICTIO. Y I[bOMY CEHCl OpraHi3allis oCcTae He
K KOPCTKa l€papXis, a K «OKUBUM OpraHi3M», 3JaTHUH I1HTETpyBaTH 3HAHHS, TEXHOJOTIi Ta
JOACHKHIA MOTEHIia Y BIANOBIAb HA BUKJIMKHA MIHJIMBOTO CEPEJOBHUIIIA.

Takum unHOM, CTpaTeTivyHa THYUYKICTh IPYHTYETHCS HE JIMIIE HA CTPYKTYPHHUX Mapamerpax, a
i Ha 37aTHOCTI MOEAHYBAaTH aHANITHYHY CHIIy TeOpii opradizamiii i3 NPUKIAQAHUMHU MiAXO0JaMHU
opranizaniifHoro nu3aiiHy. Takuil cuHTe3 103BOJIss€ OyayBaTH Oprasizaiii HOBOTO THIy — OLJbII
CTiMKi, 1HHOBAIlIIfHI Ta KOHKYPEHTOCHPOMOXKHI y TJ00anai30BaHOMY CBITI, a TaoX BIJKPUBAE
NEPCHEKTUBH JJIi PO3BUTKY HOBUX TEOPETHUHUX MOJEJEH, 110 BPaXOBYIOTh B3a€MO3aJICKHICTh
CTPYKTYpPH, KYJIbTypH Ta CEPEIOBHINA, a TAKOX CTBOPIOE OCHOBY JUIS IMOJATBIIUX EMITiPHIHHX
JOCIIKEHb Y cepi CTPATETi4HOr0 YIpPaBIiHHS.

KpiM Toro, moenHaHHs IHCTUTYLUIHHOTO Ta CTPYKTYPHO-(DYHKIIOHAJIBHOTO MIAXOMIB 13
MPAKTUKAMU MPOEKTYBaHHS JJO3BOJISIE O0TIATH OOMEKEHHS KIIACHYHOI CTPYKTYPHOI apaAurMu Ta
30CEpEeIUTUCh Ha JMHAMIYHMX AacleKTaxX OpraHizauiiHoro po3BUTKy. CTpaTeriyHa THYYKICTb Yy
IIbOMY KOHTEKCTI BU3HAUAEThCS SIK 3/IaTHICTh Oprasizamii 10 OasaHCyBaHHS MK CTaOLIBHICTIO Ta
aJIalITUBHICTIO, 1110 3a0e3MeuyeTbcs CHHEprielo (opMaabHUX MeEXaHI3MiB KOOpAMHALil i
He(OopMaTbHUX MPAKTUK B3aEMOIIT.
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PesynbraTi aHamizy MiATBEPIKYIOTh, IO CTpaTeridyHa THYYKICTh Oprasizamii He MoXe
3a0e3mevyyBaThCs BUKIIOYHO 3a paxyHOK Monudikamiii ii crpykTypu. EdekTuBHICT gocSTraeThes
JMIIE TOJi, KOJMU CTPYKTYpPHI 3MiHM MOETHYIOTHCS 3 THYYKHUM JAM3aWHOM IPOLECIB, KYJIbTYPOIO
BIIKPUTOCTI Ta IHHOBAIITHOIO MTOBEIHKOO MpaIliBHUKIB. JIJIsT KEPIBHUKIB 11€ 03Ha4Ya€ HEOOXITHICTh
PO3IIISIIATH OpTraHi3aliiHUN JU3aiiH K MOCTIHHUIA MPOIiec, a He SIK OJHOPA30BUI MPOEKT.

VY mpakTUuHI{ TJIOMIKMHI IHTETpallis Teopii Ta TU3aiHy CIIPHSIE:

- IIBU/IIIIN afanTaiii KOMIaHii 10 peryJsTOPHUX Ta TEXHOJIOTIYHUX 3MiH;

- TIJBUINCHHIO IHHOBAIIMHOTO TIOTEHINATY 3aBISKH TO€JHAHHIO JCICHTpalizalii Ta
KOJICKTUBHOTO HaBUaHHS;

- 3MIIHEHHIO KOHKYPEHTHUX TIiepeBar 4Yepe3 THYdYKE VIPaBIiHHSA pecypcamu U
KOMITETSHITISIMHU.

Omxe, opranizamii, SKi BHUXOJATh «3a MEXI CTPYKTYpH», 37aTHI He Jniie e(eKTHBHIIIE
pearyBaTH Ha BUKIUKH CEPEIIOBUINA, a W (HOpMyBaTH HOBI PHHKH Ta CTBOPIOBATH JOBTOCTPOKOBY
LIHHICTb.

Ilepcnekmusu nodanvuiux 00CaiodNcetsb

[lomanpmni  JOCHiPKEHHS MarOTh OyTH CHpSAMOBaHI Ha eMIIpUYHY BepudiKallio
3alpOMOHOBAHOT KOHIIENITYyaldbHOI Moxemi iHterpaimii Teopii opranizamiii Ta opraHizamiiiHOro
IM3aliHy B KOHTEKCTI CTpaTeriyHoi THyYKOCTi, 30KpeMa B yMOBaxX IOCTBOEHHOTO BiIHOBIICHHS
EKOHOMIKM YKpaiHH Ta T100aabHOi KOHKYPEHII].
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BEYOND STRUCTURE: INTEGRATION OF ORGANIZATION THEORY AND
ORGANIZATIONAL DESIGN FOR STRATEGIC FLEXIBILITY

Oksana Onyshchenko
Zaporizhzhia National University,
Zaporizhzhia, Ukraine

In today's turbulent and digital transformation environment, traditional approaches to
organizational design that focus on formal structures are increasingly proving insufficient to ensure
strategic flexibility of enterprises. At the same time, the provisions of Organization Theory offer a
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deeper explanation of behavioral and institutional mechanisms, but remain fragmentarily integrated
into management practice. The article attempts to synthesize these two planes — scientific and
applied — by developing a conceptual framework “beyond structure”, which goes beyond the
traditional idea of the organizational chart as the main adaptation tool.

The authors focus on the key contradictions of modern organizational design: finding a
balance between stability and adaptability, form and mechanisms, static “fit” and dynamic “fitness”.
The vision of strategic flexibility is proposed as the ability of an organization to quickly reallocate
resources, reduce the decision-making cycle, scale innovations and maintain manageability in the
process of change. The article identifies micromechanisms that mediate this process: role design,
coordination protocols, information flow architecture, decision-making rights distribution, and
digital infrastructure.

The practical value of the study lies in the formation of a toolkit for managers that allows
them to diagnose “rigidity nodes,” apply design principles to increase flexibility without radical
restructuring, and integrate scientific insights from Organization Theory into specific management
practices. The theoretical significance lies in the development of an interdisciplinary approach to
organizational design that takes into account the dynamics of the environment, microfoundations of
adaptation, and digital architecture as a basic element of modern organizational systems.

Keywords: organization theory, organizational design, strategic flexibility, adaptability,
digital transformation, ambidexterity.
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AHotanisa. CraTTd NpHUCBsYEHA KOMILJIEKCHOMY aHajii3y Cy4acHOro CTaHy Jep’KaBHOIO
yIpaBIiHHA OYyAiBEIBHOIO Taly33i0 YKpaiHW B YMOBAax IiI00aJbHUX €KOHOMIUYHUX TpaHChopMamin
Ta BHU3HAYEHHIO OCHOBHUX MpoOJieM, IO CTPUMYIOTH €(EeKTUBHICTh (YHKIIOHYBAHHS IbOTO
CeKTOpY. MeTor IOCHi/PKEHHSI € BHSBICHHA KIIOYOBHX BHKJIMKIB Yy CHCTEMi Jep>KaBHOTO
peryioBaHHs OyAIBHMLITBA Ta pO3poOKa NMPAKTUUHUX PEKOMEHAALINH IOAO ii yJIOCKOHANEHHS 3
YpaxyBaHHIM CY9aCHUX TEXHOJOTTYHUX 1 EKOHOMIYHUX 3MiH.

Mertozonoriyda OCHOBa JaHOTO JAOCHIPKEHHS MMOOy/lOoBaHa Ha TO€JIHAHHI CHUCTEMHOTO,
KOMIUIEKCHOTO Ta MDKIUCHMIUIIHAPHOTO IMIAXOAIB, IO JI03BOJSE MaKCUMaJbHO IIOBHO Ta
OOIPYHTOBaHO MpPOAHATI3yBaTH MEXaHI3MHU JIeP’KaBHOT'O YIpaBIiHHSA OyliBEIbHOIO Taly33l0 B
yMOBax rjao0aqbHUX €KOHOMIYHUX TpaHCchOopMaIrii.

VY crarTti 37ifiCHEHO TIPYHTOBHMH aHali3 OCOOJMBOCTEH JIepKaBHOTO  yNpaBIiHHSA
OyIIBENIbHOIO Taiy33i0 VYKpaiHM B yMoBax MudpoBizamii Ta TrI00aJbHUX EKOHOMIYHHUX
TpaHchopmariiif. Po3riasiHyTo oCHOBHI MpoOsIeMH JIepKaBHOTO YIIPaBIiHHS OyJIBEIbHOIO Taly33io,
Kl  TOJISIHAIOTh B HACTYNMHOMY:  ()parMEHTapHICTb  HOPMAaTHUBHO-IIPAaBOBOIO  IOJS,
HEBPETYJIbOBAHICTh JTO3BUIBHO-TIOTOJKYBAIbHUX TPOLEAYpP, BIACYTHICTb €AMHOI Jep>KaBHOI
MOJIITUKYA BIJTHOBJICHHS, MPOOJIEeMH MICTOOY/IIBHOTO TIJIAHYBaHHA, CIA0OKHH KOHTPOJb 3a SKICTIO
OyAiBHMLITBA, KaApoBHH nedimuT y cdepi IepKaBHOTO YIpPaBIiHHS, BIACYTHICTH IPO30POTO
MOHITOPUHTY HPOEKTIB, HU3bKUH piBEeHb LU(POBI3alii yHIpaBliHHSA, IHBECTUIIHHA BpA3IUBICTh
rajy3i, eKOJIOT1YHI Ta COLiajibHI pU3UKU HE BPaxOBaH1 HAJIC)KHUM YHHOM.

Oco0nuBa yBara aBTopoM IpHalJIeHa poJii HUPPOBUX TEXHOJIOTIH y TpaHchopmalii cucteMu
perymoBaHHs OyaiBenbHOi ramysi. OkpeciieHo HUIAXM IMdpoBi3amii T03BUIBHUX NPOLELYD,
3a0e3MeyeHHs MPO30POCTi 1 3HMKEHHS KOPYIUIHHUX PU3MKIB, a TAKOXK aKTyaJi30BaHO MpobiieMu
Ki0epOe3neKH Ta 3aXUCTy JAHUX.

[IpakTuuHuii acmekT: OOIPYHTYBaHHsS HEOOXIIHOCTI KOMIUIEKCHMX 3MIH Yy JI€p>KaBHOMY
yIpaBJliHHI OyiBEIbHUM CEKTOPOM, L0 CIIPUATUMYTH IiBUILEHHIO IHBECTUIIITHOT MPUBAOIUBOCTI
rajry3i Ta CTUMYJIIOBaTUMYTh BIIPOBAKEHHS IHHOBAIIH.

KurouoBi ciioBa: nepxaBHe ymnpaBiiHHS, OyJiBelbHa raixy3b, €eKOHOMIUHI TpaHchopMallii,

udpoBizallisl, yupaBiIiHCbKI MEXaHI3MH.
JEL knacudikarop: H79, L74.
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INHOCTAHOBKA IMTPOBJIEMU

CaiToBa exoOHOMIKa nepedyBae HUHI y (a3l TTUOMHHUX 1 BOJAHOYAC HAJA3BUYANHO CyNEepewINBUX
Tpanchopmaniii. Mu crmocrepiraeMo TapajiebHUH PO3BUTOK KIUIBKOX MAacHITaOHMX IPOIECIB:
robamizaiis HaOyBae HOBUX (opMm, mudpoBizallis KapAWHAIBHO 3MIHIOE YCTPiH EKOHOMIYHHX
BIJIHOCHH, T€OMNOJITHYHA KapTa CBITY MMOCTIHHO MEPEKPOIOETHCS i TUCKOM HOBUX KOH(IIIKTIB 1 COI031B,
a KJIIMaTH4HI 3arpo3u Jie/iajl 4acTille MepeTBOPIOIOThCS 3 aOCTPaKTHOT AMCKYCIi Ha peabHi BUKIUKU
IUIsl HallIOHAJIbHUX €KOHOMIK.

VY 1mpoMy CKIIQAHOMY KOHTEKCTi OyjiBelbHa raiy3b BKE JaBHO IepecTanga OyTH BHKIIOYHO
BUPOOHMYMM cekTopoM. CBOTOAHI IIe — OCHOBA JUIS peai3aiii CTpaTeridyHuX iH(QpacTpyKTypHHUX
MPOEKTIB, I1HAMKATOP IHBECTUIIHHOTO KIIMaTy Ta OIWH 13 KIIOYOBUX (DaKTOpIB CoOMiaIbHOI
CTabIIBPHOCTI, a/pke WIEThCS HE TIIBKK MpO OydiBIII YW CIOPYAH, & MPO CTBOPEHHS MPOCTOPY IS
KUTTS, Mpalll Ta PO3BUTKY CYCHIIbCTBA. J[JIs KpaiH 13 mepexiHO eKOHOMIKOI, 30KpeMa Il Y KpaiHu,
I POJib OYMIiBEIBHOTO CEKTOpPY HaOyBae 0cOONHMBOro 3HaYeHHSA. MoOBa iie HE IPOCTO PO MiATPUMKY
€KOHOMIKH, a TIPO peaIbHUN 1HCTPYMEHT 11 BiJHOBICHHS MICJS TTMOOKUX KPU30BUX SIBHIL, BKIIOYHO 3
BOEHHUMH PYHHYBaHHSIMHU.

Kpim Ttoro, cyuacHuii eram pO3BUTKY OYHIBEIBHOIO CEKTOpPY B)KE€ HE MOXKE IrHOpYBAaTH
HEOOX1THOCTI E€KOJIOTIYHOI BIAMOBIJAIBHOCTI Ta TEXHOJIOTIYHOI MojepHizamii. I[ligkimtoueHHs 10
ro0abHUX 1HBECTHLIWHUX IMPOIECiB mependadae TOTPUMAHHS MIKHApPOAHUX CTAHAAPTIB, 30KpeMa B
MMUTAHHIX «3€JICHOro» OyMIBHHUIITBA Ta IMQpoBi3amii ympaBiaiHChKUX mporeayp. lle o3Hadae, mio
JepkaBa Ma€ HE TMPOCTO KOPHUIYBAaTH OKpEMi €JNEMEHTH peryJIioBaHHsA, a (OpMyBaTH HOBY
apXITEKTOHIKY JCpKaBHOTO YIIPABIIHHA Taly33l0 — CHCTEMHY, IHHOBAIliIHHO OpIEHTOBaHYy 1
MaKCHMaJIbHO TIPO30pYy.

OxpemMo ciil BUAUTUTH BHUKJIMKH BOEHHOTO YacCy, SKi PaauKaIbHO YCKJIAIHWIA CUTYaIlilo:
pyiiHalis 1HPPACTPYKTypH, HEOOXITHICTh MICISIBOEHHOTO BiJHOBJIEHHS Ta pelHTErpallii HalllOHaJIbHOL
exkoHoMiki. Came B IIMX yMOBaxX NHUTaHHA (POPMYBaHHS CHUCTEMHOTO, €(EKTHBHOTO JAEpPKaBHOTO
yIpaBIiHHS Gy 1iBEIBHOO raly33i0 HabyBae 0cOGIHBOI rOCTPOTH. M leThes He TibKH PO OpraHizalio
OTlepaTUBHHUX OyAiBENbHUX MPOIIECIB, a W MPO JOBrOCTPOKOBE CTpATEriuHe IUIAaHYBaHHS, aKTHUBI3allio
IHBECTHUIIHOT JisSUTBHOCTI, CTHUMYJIFOBAaHHS I1HHOBAIlii Ta CTBOPEHHS NPO30pUX 1 BIANOBIIATBHHX
MEXaHi3MiB CIIBIpaIli MiXk JIEP)KaBHUM 1 IPUBATHUM CEKTOPAMH.

Omxe, HaralnbHOK € mOTpeba y po3poOIli HOBHX KOHIENTYaJbHUX MOJENIEH JEPKABHOTO
peryJioBaHHs, IO BPaxOBYIOTh JAWHAMIKy TJI00anbHOI EKOHOMIKH 1 CHIPHAIOTH CUCTEMHIN
Tpa"cdopmarii OyaiBenpHOT ramy3i. Jlumie Takuii miaxia J03BOJIUTH HE IPOCTO pearyBaTH HA BUKJIUKH,
a ¢opmyBatu edeKTUBHY, MPO30PY Ta IHHOBAIlIIHY CHCTEMY, 3/IaTHY CTIHKO PO3BHMBATUCS B YMOBaX
CTPIMKHX 3MiH 1 3a0€e31edyBaTy CTaaui eKOHOMIUYHHUH NOCTYI YKpaiHu.

AHAJII3 JOCJLIKEHD I MYBJIIKALII

[IpobGnematuka Jep>KaBHOTO YIpaBiiHHS OyAIBENbHOI Taly33l0 B YMOBaX Cy4aCHUX
€KOHOMIUHUX TpaHC(OpMalliii BKe He Meplle AeCATHIITTS IPUBEPTA€E yBary HayKOBIIIB, MOJITHKIB
Ta NpakTukiB. Bapro 3ragatu 3nakoBy mpamo O. @. Angpiiika (2004), sika goci 30epirae cBOO
aKTyaJbHICTh. ABTOp 3IIHCHUB TIPYHTOBHMH aHalli3 HOPMATUBHO-TIIPABOBUX OCHOB JEpPXaBHOI
PEryJISTOPHOI TONITHKKA B €KOHOMIIII, 3aKJIaBIIN (PYHIAMEHT JUIsl TOJAIBIINX JOCIIKEHb y I
cdepi. OcobnuBy yBary BiH NPUIUIMB caMe€ CUCTEMHOCTI MiJIXOMIB /10 CTBOPEHHS PErYJISTOPHOTO
CepeI0BUILA, HATOJOIIYIOYM Ha HEOOX1THOCT1 JOCATHEHHS OajaHCy MK Jep’KaBHUMU 1HTepecaMu
Ta PUHKOBUMH MeXaHi3MaMH. AHAPIAKO CIYIITHO 3a3HayaB, 110 eEeKTUBHE PETYIIOBaHHS Ma€e OyTH
HE MPOCTO KOPCTKUM KOHTPOJIEM, a IHCTPYMEHTOM THYYKOT'O YIPABIIiHHSI, 3JaTHAM aIalTyBaTHCS
710 3MiH 30BHIIITHBOT'O CEPEIOBUILA.

He menm BaxnuBuMu € HampaitoBaHHs A. bepkrya (2006), sxuii po3risgaB OyaiBelbHY
rany3b 3 MO3MIII eKOHOMIYHOT CTa0iIbHOCTI Ta 1HBECTHUIIIHHOI aKkTHBI3alii. Y CBOIX Mparsx BiH
MIEPEKOHJIUBO JIOBOJMB, 10 0O€3 aKTMBHOI y4yacTl JepkaBHM Yy (QOpMYyBaHHI CIPHUSTIUBOIO
IHBECTULIIHOTO KJIIMaTy /Ui OyAIBHUIITBA BaKKO OYIKYBAaTH Ha JUHAMIYHUNA PO3BUTOK L€l chepH.
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VY maykoBux posBiakax B. B. I'mmmopuboBa ta B. M. Tuxonosa (2004) ocobmuBoi yBaru
Ha0yJI0 IMTaHHS OpraHi3aliiHO-IPABOBOrO 3a0€3M1eUYEHHs JAeP>KaBHOIO PEryIIOBaHHA €KOHOMIYHOI
AisutbHOCTI B YKpaiHi. JlocHiIHUKN apryMeHTyBajdl HEOOXIAHICTh TpaHcopMalii ynpaBIiHCHKHX
IIIXO/TIB BIJMIOBITHO JIO CYYaCHUX BHUKJIMKIB, MiAKPECIIOIOUN POJIb IHCTUTYLIMHOI MOJEpHI3amii y
cdepi OyNIBHHUIITBA K OJHOTO 3 KIIFOUOBUX CEKTOPIB €KOHOMIKH.

B. II. T'op6arenko Ta B. B. LlBetkoB (2001) y cBoi#l cniapHIA MOHOTrpadii mpoaHaizyBaIu
NPIOPUTETHI HANPSIMH PO3BUTKY YKPAiHCBKOTO CYCIIIbCTBA Yepe3 MPHU3MY pealtizaiii MexaHi3MiB
JIep>KaBHOTO YNPaBJIIHHSA €KOHOMIYHOIO JISUIbHICTIO. 3HAYHA YAaCTHHA IX JIOCIIIKEHHs IPUCBAYEHA
came OyZiBenbHIN Taiy3i, fika, Ha TyMKY aBTOPIB, € KaTalxi3aTOpoOM CTPYKTYPHHUX 3MiH B €KOHOMIIII,
CHpUs0YM (POPMYBAHHIO CydacHOi IHQPACTPYKTYpH Ta NOJIMILIEHHIO )KUTTEBOTO CEPEOBUIIIA.

[TutanHs 3a0e3meueHHs] CTANOr0 PO3BUTKY OyJIBEIBHOTO KOMILIEKCY 4Yepe3 ePEeKTHBHY
pearizalilo MexaHi3MiB JE€pKaBHOTO PETYJIIOBaHHs pO3IIsiianocs Takox y podorax [l. B. Icaenka
(2010). ABtop HarosomryBaB Ha HEOOXITHOCTI IHTErpamii NPHHLIUIIB CTaJOr0 pPO3BUTKY B
JIep>KaBHY TOJITHKY YIIPaBIiHHS OY/IBEIbBHUM CEKTOPOM, BPaxOBYKOYHM €KOJIOT14HI, EKOHOMIYHI Ta
COIlIaJIbHI ACTIEKTH.

Y 1bOMy KOHTEKCTI HE MOKHa OMUHYTH yBarow pobotu O. M. Koszuua (2012), saxwuit
3MIACHUB TPYHTOBHHMH aHalli3 MIKHApOJHOTO JOCBiMy (OpMyBaHHS IHHOBAIlIMHUX MoOJENeH
JIepKaBHOTO yMpaBiiHHA OyniBenbHOIO ramyss3to. O. M. Henomusimmii (2014) cepen mpiopuTeTiB
Jep>KaBHOTO PETYJIIOBaHHS OyAiBHHMIITBA BH3HAYMB CTBOPEHHS YMOB /IS JeIEHTpaii3arii
YOPaBIIHCHKHUX MPOIECIB y Tamy3i. Ha ocHOBI BUBUEHHS 3apyOi’KHOTO JOCBiAy BiH OOIPYHTYBaB,
0 Tepegadya IMOBHOBAXKEHb HA PETIOHAJIBHUN pIBEHb CIPHUS€ MIIBUIIEHHIO e()eKTUBHOCTI
peanizaiii OyiBeIbHUX MPOEKTIB Ta a/IalTallii YIIPaBIiHCHKUX PIIECHB 10 MICIIEBUX MTOTPEO.

Y mpamsx O. B. Crykanenka (2014) posrmistHyTO TEOpPETHUYHI 3acaad Jep:KaBHOTO
peryJroBaHHS €KOHOMIYHOT JiSJIbHOCTI 3 ypaxyBaHHSM cHeludiku OyIiBEIIBHOTO CEKTOpPY. ABTOP
JIeTaIbHO aHATI3yBaB POJIb JIEpKaBH y (OPMyBaHHI pUHKOBHX MEXaHi3MiB ()yHKI1IOHYBaHHS raiysi,
HaroJIOIyIoul Ha HEOOXiJHOCTI IMO€JHAHHS aJMIHICTPAaTHBHOIO PETYJIIOBaHHS 3 PHUHKOBUMH
CTHUMYJIAMH.

3HauHUN BHECOK Yy JOCITIDKEHHS [UISXIB aKTUBIi3allii 1HBECTUIIHHO-IHHOBAIIHHOT TisSUTBHOCTI
B OyaiBenbHIN ramy3i HanexuTb A. C. My3nuyky ta B. @. Beceniny (2006). V cBoix mpansx 1l
aBTOPU MEPEKOHIMBO JJOBEJH, 110 OYIIBHUIITBO € HE JIUIIE BaKIMBOIO JJAHKOIO PEABHOTO CEKTOPY
€KOHOMIKH, a i HOTY)KHMM KaTaji3aTOpOM JIOBIOCTPOKOBOTO E€KOHOMIYHOTO 3pocTaHHs. Bonu
apryMEHTOBAHO TMIIKPECTIOITh, IO CaMe 1HHOBAIIMHUN PO3BUTOK OyaiBENbHOI chepu 3aaTeH
3a0e3MeUnTH SIKICHE OHOBJIEHHS HALlIOHAJIBHOI 1HPPaCTPYKTYpH, CTBOPEHHSI HOBUX pOOOUYMX MiCIIb 1
MIJBUIIEHHS KOHKYPEHTOCIPOMOXKHOCTI €KOHOMIKM 3arajoM. B cBoemy nocmimxenni O. I
VYroanikosa (2015), 3anmpornionyBaja opraHizaiiifHo-eKOHOMIYHUI MeXaHi3M PO3BUTKY OyAiBEIbHOI
rajy3l 3 aKkIleHTOM Ha e(EeKTUBHICTb YNpaBiiHHSI. ABTOpPKa 3alpONOHyBajda HU3KY MPAKTUYHHUX
IHCTPYMEHTIB, CHPSMOBAHUX Ha MiJABUIICHHS MPOJYKTUBHOCTI YHPaBIIHCBKMX IPOLECIB Ta
MiHIMi3allil0 PHU3HKIB IpH pearisaiii OyAiBENbHHUX IMPOCKTIB SIK HA JCPKABHOMY, TaK 1 Ha
perioHajpbHOMY piBHSX. i TiAXiZ Mae OCOONMBY I[HHICTH B yMOBaX Cy4acHOi €KOHOMiuHOI
HECTaOUTBHOCTI, KON HEOOXiAHO UiTKO OajaHCyBaTh MK IIBHAKICTIO  BiJHOBJICHHS
1HPPACTPYKTYpH Ta KOHTPOJIEM 32 €(DEKTUBHICTIO BUTPAUYaHHs PECYPCIB.

OTxe, He 3BaKalOUW Ha 3HAYHY JOCIIKYBaHICTh TEMaTUKH, MOTpeda y CTBOPEHHI
KOMILJIEKCHOI, CUCTEeMHOI MOJIeJli yNpaBIiHHA Li€l0 c(heporo TiAbKH 3pocTae. Taka MoOJelb Mae
BpaxoBYBaTH HE JIUIIIE BUKIUKH TJI00ami3alii Ta mudposizaiii, ajne i 0coOJIMBOCTI MICIIKPHU30BOTO
BiJTHOBJICHHS €KOHOMIKH, 3a0€31e4y04H MpU HEOMY IPO30pICTh, €PEKTUBHICTh 1 CTAIUNA PO3BUTOK
Oy/IIBEIbHOTO CEKTOpa.
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®OPMYJIIOBAHHA IIJIEM CTATTI TA IOCTAHOBKA 3ABIAHHSA

MeTolo aHOTO JOCHIKEHHS € OOIPYHTYBaHHS TEOPETHKO-METOAMYHHUX 3acax Ta
MPAaKTUYHUX PEKOMEHJIAIH 1010 YAOCKOHAJICHHS CUCTEMH JCP)KaBHOTO YIPaBIIiHHs Oy/1iBEIbHOIO
ray33i0 B yMOBax muQpoBizaiii i To0anpHIX eKOHOMIYHUX TpaHchopmallid. OcoOIMBHIA aKIIEHT
3pOo0JICHO Ha ajanTamii YNpaBJIiHCBKUX MEXaHI3MIB JI0 Cy4aCHUX BHKJIMKIB, 30KpeMa MpOIIECiB
BITHOBJICHHA 1H(QpacTpyKTypH, uu¢poBizamii ramy3i Ta MiABUINEHHS 11 I1HBECTULIIHOT
MPUBaOIMBOCTI.

3aBaaHHA DOCJiIKeHHsI: MTPOAHANII3yBaTH Cy4yacHHUU cTaH OyJiBENbHOI raiysi Ta BHSIBHTH
OCHOBHI IIPOOJIEMH JIePKaBHOTO YMPABIIIHHSI CEKTOPOM; OI[IHUTH BIUIMB U(PPOBHX TEXHOJOTIH Ha
Jep>KaBHOTO PETYJIIOBAHHS AISIIBHOCTI Oy1iBEIBHOTO CEKTOPY; PO3POOUTH MPAKTUYHI PeKOMEH AL
IOZI0 yIOCKOHAJICHHS CHCTEMH JICP)KAaBHOTO YIPABIIHHA OYIiBEILHOK Taly33l0 B yMOBax
r1100aIbHUX EKOHOMIYHUX TpaHC(hOpMaIlii.

METOJOJIOI'TA

MertoponoriyHa OCHOBa JAaHOTO JOCHI/DKEHHS 1MOOylOBaHAa HA TIO€JIHAHHI CHUCTEMHOTO,
KOMIUIEKCHOTO Ta MDKIUCIMIUTIHAPHOTO TMIAXOAIB, IO JJO03BOJSE MaKCUMAIbHO TMOBHO Ta
OOIPYHTOBaHO TPOAHATI3yBaTH MEXaHI3MHU JIEP)KABHOTO YIPaBIiHHS OyNiBEIBHOIO Taly33l0 B
yMOBax  IJIOOANBHUX  EKOHOMIYHUX  TpaHchopmamiidi.  BpaxoByroouum — CKIAgHICTH 1
0araTOKOMIIOHEHTHICTh CyYaCHHX BHUKJIMKIB, 3aCTOCYBaHHsS TPaIUIIfHMX METOMIB aHAIi3y
BUABIIAETHCS HemocTaTHIM. Came TOMy B MeXaX poOOTH BUKOPUCTOBYIOThCS Cy4YacHI1 IHCTPYMEHTH
HAyKOBOTO aHami3y, fAKl Jal0Th 3MOTY HE JIMIIE OLIHUTH TMOTOYHUN CTaH PEryJIaTOPHOTO
CepeIOBUINA, aJie i BUSBUTHU CTPYKTYPHI MPOOIEMH, BU3HAUYUTH «BY3bKi MICIISD) Ta 3aIPOIIOHYBATH
e(deKTHUBHI YIPaBIiHCHKI PIIICHHS.

30kpemMa, B MeXax TOCTI/DKEHHS 3aCTOCOBAHO TaKi METOIW: METOJ CHUCTEMHOTO aHai3y
(103BOJTMB BUSIBUTH B3a€MO3B’S3KH MK €KOHOMIYHUMH, (DIHAHCOBUMHU, HOPMATUBHO-TIPABOBHUMH Ta
COLIAJIbHUMH YUHHHUKaMH, 110 (OPMYIOTh CydacHY AapXITEKTOHIKY YHpaBIiHHA OyIiBEIbHOIO
cheporo); MeToA TMOPIBHAIIBHOTO aHamizy (maB 3MOry JOCHIAMTA MDKHAPOJHUU JTOCBIT
peryioBaHHs OyiBEITHHOTO CEKTOPY) Ta METOJ] €KCIIEPTHOTO OI[iHIOBAHHS.

BUKJIAJL OCHOBHOI'O MATEPIAJTY JOCJIIAKEHHSA

byniBenbHa ramysp 3aBkau Oyjia 4yTJIMBOIO JIO0 MOJITUYHUX, EKOHOMIUYHUX Ta COIL[AJIbHUX
KOJIUBaHb. Y BUMAJKy YKpaiHM Il YyTJIMBICTh Ma€ MOCHJICHUM XapakTep, ajpke raiay3b He MPOCTO
NepekuBae yeproBy ¢azy TpaHcdopmarlii — BoHa (PaKTHUHO cTae (QyHAAMEHTOM MICISIKPU30BOTO
BIJTHOBJICHHA JiepKaBH. BianoBiIHO, MUTaHHS €PEKTHUBHOIO JEP>KaBHOTO YNpaBIiHHA B Iill cdepi
HaOyBae He JIUIIe EKOHOMIYHOTO, ajie i CTpaTeriyHoro 3HaYeHHS.

OpnHak, ciiJ BU3HATH, IO CyyacHa MOJIENb YHpaBIiHHA OyJiBENbHOIO Taly33io B YKpaiHi
3HAYHOIO MIPOIO 3aJIMIIAE€THCS 1HEPIIIHO0, 30epiraloud pucH, NMpUTaAMaHHI MOMEpeIHIM eTanam
PO3BHUTKY, KOJM OCHOBHOIO METOI0 OyJI0 aJMiHICTpYBaHHS INpOLECiB, a He iXHI pPO3BUTOK. Y
HUHINIHIX YMOBaX OO M1AX0AY OYEBUIHO HEAOCTATHbO.

Jlep>kaBHe yripaBiliHHS OyaAiBenbHOIO ceporo B YKpaiHi 06a3yeTbcsi Ha CyKyMHOCTI 3aKOHIB,
HOPMAaTUBHO-TIPABOBUX aKTIB, CTPATErIYHUX MPOTpaM Ta KOHTPOJIOYMX Mponeayp. BoaHouac ne
yTpaBIIiHHS 3AIUIIAE€THCS (PparMEeHTapHUM Ta HEJJOCTATHHO CKOOPAMHOBAHHM.

OCHOBHMMHM I1HCTUTYLISIMH, fKI 3allydeHl JI0 peryJioBaHHs OyIiBelIbHOI Taiy3l, €
MiHicTepcTBO PO3BUTKY I'poMajl, TEPUTOPii Ta iHPpacTpykTypu YKpainu; Jlep’kaBHa iHCIIEKIis
apxiTekTypu Ta w™ictoOynyBanHs Ykpainu (JIAM); Opranu MiclieBOro caMoBpsiAyBaHHS;
IlenTpasbHi OpraHM BHUKOHABYOi BIJIAAM, SIKI 3alMAlOThCS 3E€MEIbHUMH Ta EKOJIOTITYHHMHU
MTUTaHHSMHU.


https://doi.org/10.26661/2522-1566/2025-3/33-08

MANAGEMENT AND ENTREPRENEURSHIP: TRENDS OF DEVELOPMENT
eISSN 2522-1566

ISSUE 3 (33), 2025

SIK1

B Tabmumi | mpeacTtaBieHO CHCTEMAaTH30BAaHUK TMEPENiK  KIOYOBHX MPOOIIEM,

YVIOBUIBLHIOIOTh PO3BUTOK OyaiBenbHOI cdepu Ta 3HIWKYIOTh €(QEKTUBHICTh JEP)KaBHOTO

peryJoBaHHS.

Tabnuys 1
OcHogni npobaemu 0epAHcasHo2o YNpasiints 6)0i8el1bHOI 2A1Y3310
Ne [Tpobnema CyTb mpobnemu

1 ®parMeHTapHICTbH 3aKOHOJABCTBO  YacTO OHOBIKOETHCS  TOYKOBO, 0e€3
HOPMAaTHUBHO-TIPABOBOIO Y3rO/DKCHHSI MK aKkTaMu. BiJCyTHS €IWHa KOHIICIIIis
OJIS PO3BHUTKY TajTy3i Ha JAep>KaBHOMY PiBHI.

2 HesperynboBaHicTh BrpoBa/pkeHHST  €IEKTPOHHUX CEPBICIB IMOKM M0 HE
JI03BUIBHO- JIKBIyBajI0 OIOPOKPATIIO Ta KOPYMIiIO Y cepi OTpuMaHHS
MOTOJ[KYBAJIbHUX JI03BOJIIB Ha OYIIBHUIITBO.
nponenyp

3 BincyTtHicTb ennHoi He icHye y3TOMKEHOro 3arajibHOHAI[IOHAJIBHOTO IUIAHY
JepKaBHOT HOJITHKK PEKOHCTPYKIIT Ta 3a0ylOBH, HEMa€e €EIUHOTO PEECTPY
BiJTHOBJICHHS MOIIKOKCHHX 1 3pYHHOBAHHUX 00’ E€KTIB.

4 [Tpobnemu MicTOOyAIBHOrO 3Ha4yHa YaCTHHA TEPUTOPiH 3a0ynOBYeTbCS O€3 OHOBICHHX

IJIAHYBaHHS

TCHIUIAHIB, MICTOOY/iBHA JOKyMEHTaIisl 3acrapiima abo

CylepednBa.
5 CnaOkuii  koHTponb 3a CucTema [ep)KaBHOTO HAMSAAy 3ACOUTBIIOT0 BHKOHYE
AKICTIO OyIBHUIITBA dbopmanbHi  QyHKIii. BiacyTtHi edexkTHBHI MeXaHi3MU

TEXHIYHOTO ayJUTy Ha BCIX eTanax OyJiBHHUIITBA.

Hecraya (axiBmiB i3 CydacHUMH KOMIICTEHIIISIMH Y
nepxkciyx0i, ocobnuBo B perionax. OOMexxeHa MOTHUBAIIiS
JUIs KBaJi(lKOBAaHUX KaJpiB 3aJMILATUCS B JEPKaBHOMY
CEeKTOpI.

He Bemerscs 1eHTpamizoBaHuii 00JiK  OyJIBHHUIITBA,
KOHTPOJIIO 32 BUKOHAHHSM TEPMIiHIB, OIO/KETIB 1 SKICHUX
MTOKa3HUKIB IPOEKTIB.

6 Kanposwii nedinur y cdepi
JIP’KaBHOTO YIIPaBIIiHHS

7 BiacyTtHicTh MPO30pPOTO
MOHITOPHHTY MPOEKTIB

8 Huzbkwmii piBeHb HasiBHI 1udpoBi cepBicu € (QparMeHTapHUMHM, BiJCYTHIH

nugpoBizalii ynpaBiliHHSI  €IUHUN  fnepkaBHMM — nudpoBuil  peectp  00'eKTiB
OyIiBHHUIITBA Ta JI03BOJIB.

9 IuBecTuniiiHa Bpa3nuBicTh BiACyTHICTH  JepKaBHUX  INporpaM  CTUMYJIIOBAHHSA

ramysi iHBecTULIH y OyIIBHUITBO, 30KpeMa B «3€J€HI» Ta

COIllaJIbH1 TIPOEKTH.

[HCTpyMEHTH OLIHKHM BIUIMBY Ha JOBKULIS Ta COLIyM
¢dbopManbHi, y 3a0ya0Bax pIAKO BPaxoBYIOThCS MOTpeOU
CTaJIOTO PO3BUTKY Ta IHTEPECH TPOMa/I.

10 Exomoriuai Ta comiaibHi
pU3UKM ~ HE  BpaxoBaHi
HaJIEKHUM YHUHOM

B tabnui 1 po3rasHyTO OCHOBHI IMPOOJIEMH JE€P:KaBHOTO YIPABIiHHS OyliBEIBHOIO rally33i0
B YKpaiHli, Kl CyTTE€BO BIUIMBAIOTh HA €PEKTUBHICTh (YHKI[IOHYBAHHS CEKTOPY B YMOBaxX Cy4acHHX
€KOHOMIUHUX 1 collianbHUX TpaHcopmaliil. HopmaTuBHO-TIpaBOBE 10JIE rairy3i XapaKTepu3yeThbCs
(parMeHTapHICTIO, a OHOBJICHHS 3aKOHOJ/JABYMX AaKTIB BiJIOYBAa€ThCSA TOYKOBO, 0€3 HAJIECKHOTO
Y3TO/DKEHHSI MDK PI3HUMH pIBHSAMH peryiroBaHHA. Lle cTBOproe mpaBOBY HEBU3HAUEHICTH 1
nepemkokae GopMyBaHHIO €IMHOT CTpaTerii pO3BUTKY OyIiBEILHOTO CEKTOPY.

[Ipobnema HEBpEryJIbOBAaHOCTI J03BUIBHO-NIOTO/PKYBAJILHUX Mpolenyp 30epirae CBOIO
aKTyaJIbHICTh HaBITh IOMNPHU YAaCTKOBY LM(pOBI3aliio0 MpoueciB. AIMiHICTpaTHBHI Oap’epu Ta
KOPYTILIiiHI PU3MKH TPOJOBXYIOTh CTPUMYBATH PO3BUTOK Tally3i, CTBOPIOIOYM HENPO30pi YMOBHU
Ui BeJleHHs O13Hecy. MaemMo BIJICYTHICTh y3TOKEHOI JIep>KaBHOT MOJITUKH Y cepi BiTHOBIECHHS
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OyAiBHMIITBA, 1[0 OCOOJMBO KPUTHYHO B yMOBAaX IMICISIBOEHHOTO BIJHOBIEHHS iH(pacTpyKTypH.
Hapasi Hemae €MHOTO HAI[lOHAIBHOI'O IUIAHY PEKOHCTPYKIi, a TAKOX PEeECTPy MOLIKOJKEHUX 1
3pyHHOBAHUX 00’ €KTIB, IO YHEMOKJIUBIIIOE CUCTEMHE TUIAHYBaHHS.

Crnig BIAMITHTH, 1O KaapoBui nedinut y cdepi IepkKaBHOTO YHPABIIHHS OYIIBEIBHOIO
ray33i0 CTae CHCTEMHOI0 MpobiemMoro. OcoOIMBO TOCTpPO I MHUTAaHHS TIOCTa€ y perioHax, 1e
Opakye ¢axiBIiB 13 Cy4aCHUMH KOMIICTCHIIISIMU B cdepl MUPPOBUX TEXHOJIOTIH Ta YIpaBIiHHS
1HPPACTPYKTYPHUMH TNPOEKTaMHU. TakuM YHHOM, MPOBEACHUI aHalli3 J03BOJISIE KOHCTAaTYBaTH
HasBHICTh CHCTEMHUX AUCQYHKINH B YIIpaBJiHHI OyIiBEIBbHOIO Tally3310 YKpaiHH, sKi MOTPeOyIOTh
HEraifHOrO BHPIIICHHS LUIAXOM KOMIUIEKCHUX pedopMm, nm¢ppoBoi TpaHchopmamii Ta 3MiHH
YIPaBIIHCBKOI MapajiurMH.

CporomHimmHid  CcTaH  JEpXKaBHOTO  YOpPaBIiHHSA  OyZiBENBHOIO  Taly33l0  MOXKHA
OXapaKTepU3yBaTH SK TEPEeXiIHUHA. 3 OJHOTO OOKy, 3p0OJIEHO TEeBHI KpOKHM J0 mu$poBizalii,
BIIPOBA/KEHO CIIPOIIEHI IMPOLEAYpU peecTpalii Ta YacTKOBO OHOBIEHO PETyNSATOpHY 0Oa3zy. 3
1HIIOTO OOKY, KIIOYOBI CTPYKTYPHI MPOOIEMH 3aIUIIAI0THCS HEBUPIIICHUMH.

Ha cywacHomy ertami po3BHTKY OyZiBenbHOI ramy3i B YKpaiHi HarajapbHOKO € moTpeda y
po3pobLi €IMHOI HalioHATBHOI CTpaTerii ympapliHHA Ii€ro cheporo. MmeTbcs He nmme mpo
periaMeHTalio JO3BUIBHUX TPOIEIYyp, AKi 4acTo MmepeOdyBaloTh Yy IIEHTPI yBard peryssiTOpHOi
HOJIITUKY, ajle i IpO CTBOPEHHS KOMIUIEKCHOI CHUCTEMM IUIaHYBAaHHS TEPUTOPIH, YAOCKOHAJIECHHS
CTaHIApTIB SKOCTi, WYITKE BU3HAUYEHHS CEKOJOTIYHMX BUMOI, HAJIArOKEHHS CHCTEMHOTO
MOHITOPUHTY OyAIBEJIbHUX MpPOIECiB 1 (OopMyBaHHS MPOAYMaHOI KaJIpoBOI MOMITUKU. [HIIKMMU
ClIOBaMH, Ma€ OyTH CTBOPEHO IIUIICHY apXiTEKTOHIKY YIIpaBliHHS OyAiBEIbHOIO Tally33i0, sKa
BIJIIIOBIJaTUME CYYaCHUM BHKJIMKAM 1 3aBJAHHSAM CTAJIOr0 PO3BUTKY.

Oco0nMBOi aKTyanbHOCTI Il MUTAaHHS HAa0yBalOTh y KOHTEKCTI MiCISBOEHHOTO BiJHOBJICHHS
VYkpaiau. TyT ponb aepkaBu B yIpaBiliHHI OyAiBeIbHOIO ChEeporo MOTpedye MPUHIIMIIOBO HOBOTO
MiIXOAY: 3aMICTh TPAIUIIHHOTO aIMiHICTPATUBHOTO KOHTPOIIIO Mae OyTH peani3oBaHa CTpaTeriyHa
Mojienb ynpasiiHHs. Lle o3Hadae HEOOXiIHICTH BIMOBH BiJl CHUTYaTMBHHX pIilIeHb Ha KOPHCTh
JIOBFOCTPOKOBOT'O TUIaHYBAHHS, SIKE€ CIUPAEThCS HA IHHOBALIHI TEXHOJIOT1, TPO30pi MpoLEeaypH Ta
NPUHIUIK CTaJIOTO PO3BUTKY. Takwii MiAXix J03BOJIMTH HE JUIIe €(PEeKTHBHO KOOPAWHYBATH
NpOIECH BIJHOBJEHHS 1HQPACTPYKTYpH, a W 3akjmacTu (yHJIAMEHT A MOJAEpHi3alii ramysi B
L1JIOMY .

VY cyuyacHMX yMOBax HEMOXJIMBO OOTrOBOPIOBATH MpPOOJIEMATUKY EpKABHOTO YIPaBIiHHSA
OyZiBENbHOIO Tally33l0, HE TOPKalOuuCh (peHOMeHy LudpoBizalii, fka (HaKTUYHO 3MIHIOE caMy
IIPUPOLY YIPABIIHCHKUX TIpoIeciB. MeThcs He JHIIE PO 3aIpoOBaIKEHHs HOBMX TEXHOIOTIH —
MOBa MPO TpaHCPOpMaIil0 YIPaBIiHCHKOI KyJIbTYpH, sIKa BII0OYBaeThcs HA oyaxX. ChoroaHi HUQpoBi
IHCTPYMEHTH CTalOTh HE OINIIi€l0, a HEOOX1HICTIO, OCOOIUBO y Takil CKJIajHii Ta OaraTopiBHEBii
cdepi, Ak OYIIBHUILITBO, J€ BOJHOYAC B3AEMOJIIOTH YHCIEHHI CyO’€KTH: JepKaBHI OpraHH,
MYHIIUOATITETH, TIPUBATHUNA CEKTOP, TPOMAJICHKICTb.

PasoM 13 TuM nudposizalis 3MiHIOE W cami MIAXOAM OO0 MICTOOYAIBHOIO IUIaHYBaHHS.
I'eoindopmaniiini cucremu (I'IC) Ta indopmaniiine moaentoBanns Oyaisens (BIM) cratoTe TuMu
IHCTpYMEHTaMH, K1 JJO3BOJISIIOTH PO3IIIAAATH Mpoliec 3a0yJ0BH HE SIK CYKYHHICTb MOOJAMHOKHX
MIPOEKTIB, a SIK CUCTEMHY [iSUIbHICTh, IO BPaXOBY€ MHOXXHHY (DaKTOpiB — BiJ] pamioHaJIbHOTO
3eMJIEKOPUCTYBaHHS 70 €KoJjoriyHoi Oe3neku. lle npuHOMNOBO IHIIMN pPIBEHb YHPaBIIHHS
IIPOCTOPOM, 3aBJSKH SIKOMY MOKHA YHUKATH TUIOBUX IMOMHJIOK MUHYJIOTO, KOJIM (pparMeHTapHICTh
MicTOOYAIBHOI JOKYMEHTAIlli MOpOIXKyBasia KOHQIIKTH 1 Hee(DEeKTUBHICTb.

[udpoBi TexXHOJOTIT al0Th 3MOTY 3MIHUTH 1 MiAXiJ 10 KOHTPOIIO 3a XOJ0M OyaiBelIbHUX
poOiT. BukopucTaHHsS aBTOMAaTHM30BaHHWX CHCTEM MOHITOPUHTY J03BOJISIE HE JIMIIE B PEKUMI
peabHOro Yacy BiICTE)XYBaTH BUKOHAHHS MPOEKTIB, a i KOHTPOJIIOBATH BiAMOBIIHICTh (PaKTHUHUX
BUTpAT 3aTBEP/PKEHUM KoIITOpHcaM. Takuii KOHTPOJIb — 1€ He PO HEIOBIpY, a PO AUCIUILTIHY Ta
BIJIMOBIJAJIBHICTh YCIX YYacCHMKIB mporecy. Jlo TOro * Nnpo30picTh AAHUX BIJIKPUBAE MOKIHMBICTH
IUIE TPOMAJICHKOTO KOHTPOJIIO, IO B YMOBaX IICISIKPU30BOTO BiJTHOBIICHHS KpaiHU HalyBae
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0co0IMBOrO 3HA4YeHHS. AJDKE CyCIiJbHAa JOBipa HE MEHII BaXJIUBUU KamiTaia, HDX (iHaAHCOBI
IHBECTHIII].

[Ile omHUM BaXJIMBUM acleKTOM € 30ip 1 aHali3 BEIMKHX MAacHBIB JaHMX, IO J03BOJISIE
dopMyBaTH OGIPYHTOBAHI NMPOTHO3M PO3BHTKY raiysi. MueThcs He NuINE MPO OIIHKY MOTOYHHX
IPOIIECiB, a MPO BMiHHA OAuWTH Hamepel — BPaXOBYBAaTH €KOHOMIYHI, COLIajbHI i E€KOJOTiuHi
HACJIKM peani3aiii THX 4u IHIUX IpoekTiB. [1incyMoByroun, MOXHa KOHCTATyBaTH: MU(PPOBI3allis
OyAiBeNbHOI Tamy3i — 1€ He MPOCTO TEXHIYHUHN MPOILEC, a HOBHI eTall €BOJIONIT YIIpaBIiHH, SKAH
noTpedye KOMILJIEKCHOTO OadeHHs, BUBAXCHHX PIIIEHb 1 BIAMOBIAAIBbHOI peamizanii. [Hakme mu
PU3HUKY€EMO 3QIIUIIUTH MTOTEHIIIAJ IIMX TEXHOJIOT1 Hepeali30BaHUM.

Kpim Toro, icuye nedinut daxiBiis, sxi 6 ogHouacHO Boioaiau [T-koMmmereHmisiMu ta 100pe
po3yminu crenndiky OyAIBEIBHOTO MpOIECy 1 JAepKaBHOro ympaBiiHHA. He MoxkHaA Takox
irHopyBaTu mpoOiemu kioepOesneku. IlommpenHs mudpoBUX CEpBICIB MIiABUIINYE BPa3IuBICTH
Jep)KaBHUX CHUCTEM JO 3O0BHINIHIX 3arpo3, O[O BUMAara€ oOCOOMWBOI yBarm /O 3aXUCTY
iH(popManiiHuX pecypciB. OTxe, HudpoBi TEXHOIOTIT BOJIOAIIOTH MOTEHIIATIOM TOKOPIHHO 3MIHUTHU
napagurMy JepXKaBHOTO YIPaBIiHHS OyaiBEIbHOIO Taly33i0, 3poOWBHIIM ii OLIBII TPO30POIO,
e(EeKTUBHOIO Ta OPIEHTOBAHOIO Ha MaiOyTHe. OHAK AJA TOTO, 1100 el MOTeHIlal peani3yBaBcs,
HeoOXiHa cHCTeMHa po00Ta B KUIBKOX HampsMax: MOAEpHi3amis mudpoBoi iHPpacTpyKTypH,
M1 IBUILICHHS TIPO(]eciitHOT KOMIIETEHTHOCTI KaJIpiB, CTBOPEHHS 1HTETPOBAaHUX ITU(DPOBUX IIATHOPM
Ta OHOBJICHHS MPABOBOTO 1ouIs. JIumie 3a Takux yMoB u¢ppoBa TpaHcGopmallis CTaHEe HE YEPTOBUM
aJIMIHICTPaTUBHUM IIPOEKTOM, a peaJbHUM KaTaji3aTOpoM CTajoro pPO3BUTKY OyiBEIbHOIO
CEKTOpY YKpaiHu.

Y cyuacHUX peanmisix, KOJIM TioOanbHi TpaHchoOpMaliifiHi MpOLEeCH BU3HAYAIOTH PUTM
PO3BUTKY HAIIOHAJTHHUX E€KOHOMIK, Oy/iBebHA Trally3b 3aKOHOMIPHO IOCiIa€ OJIHE 3 KIIFOUOBHUX
MiClb y 3arajibHiii ekoHoMiuHii cTpykTypi. [lepenycim mocrtae 3aBmaHHs (popMyBaHHS LITICHOT,
CHUCTEMHOI JIep)KaBHOI CTparerii po3BUTKY OymiBenbHOTO cekTopy. lle Mae Oytm He deproma
IporpaMHa JeKJjaparis, ckjiageHa aas (popMaiabHOI 3BITHOCTI, a CIPaBl CTPATEriyHUM JOKYMEHT,
CIIPOMO3KHHIA CTATH JIOPOTOBKA30M JUISl YCIX YYACHHKIB PUHKY. loro ocHOBOIO Mae GyTH riuGoKuit
aHaJi3 M100aIbHUX TPEH/IIB, 30KpEMa B KOHTEKCTI TEXHOJOTIYHUX 3MiH, 1eMorpadiyHUX BUKJIMKIB,
€KOJIOTTYHUX OOMEXeHb 1 HOBUX (hopmatiB piHaHCYBaHHA. [Ipu 1ibOMy BaXKIHMBO, 1100 CTpaTeris He
3BOAMIAcs 0 aOCTpakTHMX JIO3yHriB. BoHa TOBMHHA 4ITKO BM3HAYaTH 1HCTPYMEHTHU
CTUMYJIIOBaHHS I1HBECTHULIN, CTBOPEHHS yMOB JUIsl BIPOBA/PKEHHS IHHOBALIMHUX TEXHOJOTIH Yy
OyIIBHULTBI, 3alPOBAI)KEHHSI BUCOKMX CTaHJIAPTIB €KOJIOTrIYHOI BIAMOBIIANBHOCTI Ta (OpMyBaHHS
KyJIbTYpH COLaJIbHOI BIJNOBIAILHOCTI Oi3HECY.

Hpyruii HampsiM, SKUH HE MOXHAa OMMHYTH yBarowo, — I IudpoBi3alis yHpaBIiHHS
OyaiBenbHOIO ceporo. ChOroHi BxKe 0YEBHIHO, L0 MarepoBi MPOLEIypH JO3BUIBHOI CUCTEMH He
BIJIOBIAAIOTh aH1 MIBUJKOCTI Cy4YaCHUX €KOHOMIUHHUX MPOIIECIB, aHl BUMOram npo3opocTi. [lepexin
70 €JIEKTPOHHMX IulaTdopM, sKi 3a0e3nedyloTh Mojauyy Ta PO3IJIsLA JO03BUIBHOI JOKyMeHTalll,
MOHITOPUHI OyAIBEJIbHUX MPOEKTIB 1 KOHTPOJb 3a SKICTIO POOIT, € HE MPOCTO TEXHIYHUM
HOBOBBEJICHHSIM — II€ NMUTaHHA 3MIHU caMoi JIOTIKHM JIep»KaBHOTro ympasiiHHs. [IpoTe TyT BakianBo
nam’siTaty, 1o IudpoBizalis Mae Bl CTOPOHHU: OKPIM OUYEBHUIHUX IepeBar, BOHa Hece il HOBI
pusuku. Haniiinuii kibep3axucT cTa€ ChOrOAHI HE MPHUMXOI0, a >KUTTEBOIO HEOOXITHICTIO.
BnpoBamkyroun 1u@poBi 1HCTPYMEHTH, AepikaBa 3000B’s3aHa MapajelbHO PO3BMBATH 1 BIACHY
CIIPOMOJKHICTh MIPOTUCTOSTH Kibep3arpo3am.

Tperiii KpUTUYHMII acmeKT — 1€ SKICHE OHOBJIEHHS KaJpOBOTO IMOTEHIlially OpraHiB
Jep>KaBHOTO ympaBiiHHs. JKoJHa TEXHOJOris, HaBiTh HAaWJOCKOHAJIIIA, HE 3MOXE IpalioBaTh
edexTuBHO 0e3 (haxiBLiB, K1 34aTHI 1 3acTOCOBYBaTH. TOMYy pO3BUTOK JIOACHKOTO KariTaly Mae
CTaTH LIEHTPAIBHOIO JAHKOIO yCiX pedopM y 1iil cdepi. Mosa iine He nmpocTo mpo Halip HOBHUX
MPaIiBHUKIB, & TIPO CHUCTEMHE MIABUIIECHHS KOMITETEHIIIH, 3aly9eHHS] MOJOJMUX CHEIaiCTiB, SKi
BOJIOJIIOTh CYYaCHHUMM YHPABIIHCHKHMMM I1HCTpYMEHTaMH, IU(PPOBUMH HAaBUYKAMH 1 BOJHOYAC
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po3ymiroTh crenuiky OyaiBenpbHOro cekTtopy. be3 Takoi kagpoBoi MojepHi3aiii HaBiTh
HaWTPOTPECUBHIIII PINICHHS PU3UKYIOTh 3aJUIITUTHCS JIMIIE HA PiBHI TEOPii.

YeTBepTa CKIIaJ0BA — YAOCKOHAJICHHS HOPMAaTUBHO-NIPAaBOBOi 6a3u. Jlitoui perynsTopHi akTH
9YacTO HE BiJIMOBIIAIOTH aHi TEMIIaM TEXHOJIOTIYHOTO MPOTPECy, aHi MPUHIUIIAM CTAJIOTO PO3BUTKY.
3aKOHOJIAaBCTBO Ma€ HE JIMIIEe CTUMYJIOBAaTH I1HHOBalii, a W BOJHOYAC 3aXWIIATH IHTEPECH
1HBEeCTOpPIB, Oi3HECYy Ta TPOMAISIHCHKOTO CYCIUIBCTBA, BPAXOBYIOUM EKOJOTIYHI ¥ CoOliabHI
CTaHJapTH.

[I’sTrii HanpsiM — CTBOPEHHS CUCTEMH KOMIUICKCHOTO MOHITOPUHTY OyiBEIbHOT isITEHOCTI.
BukopucranHs cydyacHHX aHAJITHYHUX IHCTPYMEHTIB JAAacTh 3MOTY JIepKaBi HE MPOCTO pearyBaTu
Ha mojii mocTtdakTyMm, a TMPOTHO3YBAaTH JWHAMIKY PO3BUTKY raiy3i, OI[IHIOBAaTH ii COIiaJIbHO-
eKOHOMIUHI Ta EKOJOTiYHI HAacHiJKH, 3IIHCHIOBATH CTpaTeriyHe IUIAHYyBaHHA 3 YpaxyBaHHSIM
peaIbHUX JIaHUX.

Hloctuii BaxJIMBUI BEKTOp — aKTHBI3allisl JepKaBHO-TPUBATHOTO mapTHepcTBa. CroiBmpars
Jep>KaBHUX OpraHiB, Oi3HECY Ta rPOMaJITHCHKOTO CYCIIIBCTBA MAa€ CTATH OCHOBOIO JUISL CITUTBHOTO
BUPIIICHHS aKTyaJIbHUX MpoOsieM, OOMiHy 3HAaHHAMHU Ta 3alPOBADKCHHS KpaIluX MIKHAPOIHUX
MPAKTUK.

Peamizamis 3a3HaueHUX HaANpsSMIB JIO3BOJUTH MOOYAyBaTH OLUIbII THYYKY, €()EeKTHBHY Ta
PO30py MOJIEJb JICPKABHOT'O YIPaBIiHHSA OyAiBeIbHOK ranmy33to. lLle He nwuimie BiANoBiAb Ha
aKTyaJbHI BUKJIMKH CHOTOJICHHS, ajie ¥ BaXUIMBUH KPOK 110 ()OPMYBaHHS CTIHKOI €KOHOMiI4HOT
CHCTEMH, sIKa 3[]aTHA 3a0€3MeYUTH JUHAMIYHUN PO3BUTOK YKpaiHU B MalOyTHBOMY.

BUCHOBKHA

VY Xoai MPOBENEHOTO AOCIHIIKEHHS PO3TIISTHYTO KOMIUIEKC TEOPETHYHHX Ta MPUKIATHUX
acIeKTIB YJOCKOHAJICHHsS CHCTEMH JAEp)KaBHOIO YIIPaBIiHHSA OY/IBEJNBHOIO Taly33l0 B YMOBAax
Cy4acHHUX TJI00ambHUX TpaHchopMamiid. Po3risiHyTo 0OCHOBHI Mpo0ieMu JepKaBHOTO yIPaBIIiHHS
Oy/AiBEIbHOIO Taly33l0 B YKpaiHi, sIKI CyTT€BO BIUIMBAIOTh Ha €(PEKTHBHICTh (DYHKIIOHYBAaHHS
CEKTOPY B YMOBaX Cy4YaCHHUX EKOHOMIYHHMX 1 coliaJibHUX TpaHchopmariii. BigmideHo, o
HOPMATHBHO-TIPABOBE MOJIE€ Tally3l XapakTepU3yeTbcs (ParMEeHTapHICTIO, a OHOBJIEHHS
3aKOHOJABYMX AaKTIB BIJOYBAETHCSI TOUYKOBO, 0€3 HAJEKHOIO Y3TOMKEHHS MK PI3HUMHU PIBHSAMU
perymoBaHHs. lle cTBOproe mnpaBoBY HEBHM3HAYEHICTh 1 MNEpeIHIKOpKae (HOPMYBAHHIO €IUHOI
CTpaTerii po3BUTKY OyAIBEIILHOTO CEKTOPY.

[Ipobnema HEBperyJabOBaHOCTI J03BUILHO-NIOTO/PKYBAJIILHUX Mpolenyp 30epirae CBOIO
aKTyaJIbHICTh HaBITh TONPH YacTKOBY LHU(poBI3alio mpoueciB. BiICyTHICTh y3ropKeHol
Jep>KaBHOT TMOJITUKK Yy cdepl BiAHOBIECHHS OyJIIBHUITBA, OCOOJIMBO KpUTHYHA B YMOBax
MICIIIBOEHHOTO BiTHOBIIEHHS iH(pacTpykrypu. Hapa3i Hemae €IMHOTO HaIliOHAIBHOTO IUIAHY
PEKOHCTPYKII1, @ TaKOXX PEECTpy MOUIKOLKEHUX 1 3pyHHOBaHMX 00 €KTIB, IO YHEMOXKIIHUBIIIOE
CHCTEMHE TUTAHyBaHHS.

[IpoBenenuil aHami3 J03BOJIMB KOHCTATyBaTH HAsBHICTb CHUCTEMHUX JUCOYHKLIH B
yOpaBiliHHI Oy/AiBEeNIbHOIO Tally33l0 YKpaiHu, SKi MOTpeOyIOTh HErailHOro BHPILICHHS HUIIXOM
KOMILIEKCHUX pedopM, nrudpoBoi TpaHchopMmarlii Ta 3MiHU YIPaBIIHCHKOI MTapaurMH.

Bingznaueno, mo OyiBesnbHa Taly3b, OyAydd CTPATETIYHO BXKIIMBOIO CKIAJ0BOI0 EKOHOMIKH,
nepedyBae Ha MepexigHOMY eTami, KOJM TPaJMLiiHI MOJeli yNpaBliHHSA BXKE HE BiANOBiAAIOTH
peaitiiM HOBOTO 4acy. JlocikeHo moTeHian Hu(POBUX TEXHOJIOTIH y KOHTEKCTI peopMyBaHHS
yIPaBIiHCHKUX MPOIIeciB y OyaiBHUNITBI. OOTPpyHTOBaHO, 110 IU(POBI3aIlis HE € JUIIe TeXHIYHUM
BIOCKOHAJICHHSIM TPOIEyp — BOHAa 3MIHIOE caMy TMapagurMy Aep>KaBHOTO YIPaBIiHHIL
Bukopucranns reoingopmaniiitnux cucreMm (I'IC), texnomnoriit BIM-mozentoBaHHs, €1eKTPOHHUX
peecTpiB Ta miaat@opMm s JTO3BUIBHUX MPOLEIYpP BIJIKPHUBAE MOXKIUBOCTI JJS MIJBUIICHHS
MPO30pOCTi, 3HIDKEHHS KOPYMNIIMHUX pPHU3UKIB Ta MiJBUIICHHS €(QEKTHUBHOCTI YNpaBIiHHSA
Oy/lIBEeIbHUMH TPOIECAMHU.
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AKIIGHTOBaHO Ha HEOOXIZHOCTI pPO3POOKHM IUTICHOI Jep)KaBHOi cTparerii po3BUTKY
Oy[IIBEJIbHOTO CEKTOPY, sIKa Ma€ BPaXOBYBAaTH HE JIMIIE €KOHOMIYHI, @ i €KOJIOT14Hi, COIllaJbHI Ta
TexHosoriyni  Qakrtopu. IligkpecieHo, 1o Taka CTpaTerisi IMOBHHHA OYTH Opi€HTOBaHAa Ha
JOBIOCTPOKOBY MEPCHEKTUBY, MepeadayaTd CTHUMYJIOBAHHS I1HHOBAIM, 3aTy4eHHsS IHBECTHIIIMH,
PO3BUTOK  JI€pP’KAaBHO-NIPUBAaTHOTO IAPTHEPCTBA Ta  3alpPOBA/DKCHHS HOBHUX  CTaHJApTIB
MiCTOOY1IBHOTO TUTAHYBaHHSI.

Takox OKpecieHO BaKJIHMBICTh KAJApPOBOrO OHOBJCHHS Ta MiJIBUIIEHHS MpodeciiiHol
KOMITETEHTHOCTI (paxiBIliB y cdepi AepKaBHOTO yHpaBIiHHSA OYIIBEIBbHOI rany33t. BusznaueHo,
mo Oe3 HaJeXHOI yBarm 10 JIOJACHKOTO Kamitaimy HudpoBi TpaHcopmalii 3alumiaTuMyTbCs
(dhparMeHTapHUMH Ta HE JAAyTh OYiKYyBaHOTO e(PeKTy.

OxpeMo HaroJIomeHo Ha HEeoOXiTHOCTI ()OpMYBaHHS KOMIUIEKCHOI CHCTEMH MOHITOPUHTY
OymiBeITbHUX MPOIECIB, 110 JO3BOJIUTH 3IIHCHIOBATH HE JIMIIE KOHTPOJIb 32 BUKOHAHHSM IMPOEKTIB,
aye ¥ crpareriyHe MPOTHO3YBAHHS PO3BUTKY Taily3i 3 ypaxyBaHHSM COIIaJIbHO-€KOHOMIYHHX Ta
€KOJIOTTYHUX HACJIIIKIB.

VY micyMKy copMysIbOBaHO BUCHOBOK, IO MOJICPHI3aIlisi CHCTEMH JCPKABHOTO YIPABIIHHS
OyiBEIbHOIO Taly3310 Ma€ CTaTH BAYKIIMBOIO CKJIAI0OBOIO MICISIKPHU30BOTO BiTHOBICHHS YKpaiHU Ta
il MOAIBIIOrO CTANOTO PO3BUTKY. Peaizalist 3anpornoHOBaHNX PEKOMEHAAIIN JO3BOIUTE HE JINIIE
MOJIOJIATH HAsIBHI MPOOJIeMH, aje ¥ copMyBaTH HOBY MOJEIb B3aEMOJIi JepkaBH, Oi3Hecy Ta
TPOMAJISTHCBKOTO CYCHUIBCTBA, OpPI€EHTOBaHY Ha €(EeKTUBHICTh, IPO30PICTh 1 JOBTOTPHUBAIY
MIEPCIICKTHUBY.
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STATE GOVERNANCE OF THE CONSTRUCTION INDUSTRY IN THE CONTEXT OF
DIGITALIZATION AND GLOBAL ECONOMIC TRANSFORMATIONS

Halyna Kryshtal
Interregional Academy of Personnel Management
Kyiv, Ukraine

The article is devoted to a comprehensive analysis of the current state of state governance of
Ukraine's construction industry in the context of global economic transformations and the identification
of key problems that hinder the effective functioning of this sector. The purpose of the study is to
identify the main challenges in the system of state regulation of the construction sector and to develop
practical recommendations for its improvement, taking into account modern technological and
economic changes.

The methodological basis of the research is built on the combination of systemic, comprehensive,
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and interdisciplinary approaches, which allows for an in-depth and well-reasoned analysis of the
mechanisms of state governance of the construction industry under conditions of global economic
transformation.

The article provides a thorough analysis of the features of state governance of the construction
sector of Ukraine in the context of digitalization and global economic changes. The main problems of
state regulation of the construction industry are outlined, including: fragmentation of the legal and
regulatory framework, lack of regulation of permit and approval procedures, absence of a unified
national recovery policy, issues in urban planning, weak quality control in construction, shortage of
qualified personnel in public administration, lack of transparent project monitoring, low level of
digitalization in governance, the sector’s investment vulnerability, and insufficient consideration of
environmental and social risks.

Special attention is paid to the role of digital technologies in transforming the system of regulation
of the construction industry. The article highlights the pathways for the digitalization of permit
procedures, ensuring transparency and reducing corruption risks, and emphasizes the importance of
cybersecurity and data protection.

The practical aspect of the study lies in substantiating the need for comprehensive reforms in state
governance of the construction sector, aimed at increasing the industry's investment attractiveness and
stimulating the introduction of innovations.

Keywords: state governance, construction industry, economic transformations, digitalization,
management mechanisms.
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TOJICTUYHUM MIIXII IO MAPKETHHIOBOI'O 3POCTAHHSA MAJIOTO TA
CEPEJIJHBOI'O BIBHECY: PO3POBKA TA 3ACTOCYBAHHS IHAEKCY HMGI
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AHOTalisA. Y cTaTTi pO3MIAIA€THCS HMUTICHUNA TIAX1T 10 OI[IHKM MapKETHHTOBOTO 3POCTaHHS
Masioro ta cepeanboro 6i3necy (MCB). Takuit migxia MOKIMKaHUN 3aMIHUTH PO3PI3HEHI METPUKH,
10 TIOKa3YIOTh JIMIIE OKPEeMi MOMEHTH 1 4acTo ()OKYCYIOThCS Ha KOpPOTKii mepcrektuBi. Mera
pobotu moisirae y tomy, o 3amnpononyBatu Holistic Marketing Growth Index (HMGI) sk
NPOCTHH y BHKOPHCTaHHI, ajie NOBHUH IHCTPYMEHT, SIKHH IOKa3ye, SIK MApKETHUHI BIUIMBAE Ha
3pocTaHHs KommaHii B nuioMmy. IIpeamerom HOCHIKEHHsS € CHCTEMHa OIliHKa pe3yJbTaTiB
MapKeTUHTy 3a KUIbKOMa TpylaMy TOKa3HUKIB: (iHAaHCHU, Cuia OpeHay, TMOBEIIHKA KIIIEHTIB,
e(eKTUBHICTh UPPOBUX KaHAJIB 1 BHYTPILIHI MOKIMBOCTI KOMIAaHIi I OHOBJIEHb Ta PO3BUTKY.

Meton HMGI cknanaetses 3 KiIbKOX KpokiB. CroyaTKy OOMpParOThCsl MOTPIOHI MOKA3HUKH.
Jlami BOHU NMPHUBOJATHCS A0 CHUIBHOI IIKAJIH, 1100 iX MOKHa OyJI0 KOpeKTHO mopiBHIoBaTH. [licis
IOTO KOXKHIM TpyIl HAJA€ThCs Bara, a BCl pe3yjibTaTH 00 €JHYIOTbCS B OJUH 1HAEKc. OxpeMo
nepeadavyaeThCsl MOPIBHAHHS 3 TUIIOBUMH 3HAUYEHHSMH B Tajly3l Ta Meperisa JUHaMIKM y Jaci. Taka
nporeaypa poOUTh JaHl 3pO3yMUIMMH Ta Ja€ 3MOTY MIBUAKO TMOOAYUTH, IO MpaIioe, a Mo
notpeOye ysaru. [lokazaHo, 110 IHTErpOBaHWMM TOIMAA Kpalle BiJOMBae pealbHUIl BHECOK
MapKEeTUHTY B 3pOocTaHHs 0i13Hecy, HiK aHam3 okpemux KPI. Takox iHAEKC momomarae 3HaXOAUTH
B3a€MO/IiT MK KaHaJIaMH 1 BKJIaZAaTH OIOJDKET y Ti HAMIPSIMKH, Jie eeKT Oyae HalOIbIIIM.

3anpononoBanuil iHaekc HMGI mMoe ciyryBaT KOPUCHUM IHCTPYMEHTOM JJIsi BIIACHUKIB 1
KEpiBHUKIB: BiH JONOMAarae IJIaHyBaTH, CTAaBUTH MPIOPUTETH Ta YITKO IOSICHIOBAaTH PILIEHHS
KOMaHJli i maptHepam. HaykoBa HOBH3HA MOJISITa€ B TOMY, IO Pi3HI MOKAa3HWKH 3BENEHO B OJHY
3pO3yMUTy CHCTEMY, SIKy MOXKHA PErYJISIpHO OHOBIIOBATH M BUKOPUCTOBYBATH JISI BIICTEKEHHS
nporpecy. [IpakTHdHa KOpHUCTHh TOJATAE y IIBHIKINA JIarHOCTHUIN CHJIBHHX Ta CIA0KWX CTOPIH
cTpaterii 1 MIATPUMI TOYHMX, OOIpyHTOBaHMX pimieHb. Cepex 0oOMEXeHb BH3HAUEHO SKICTh
BXIJHHMX JIaHUX Ta BUOIp Bar AJs MOKa3HUKIB. HacTymH1 KpoKH BKIIIOYAIOTh MEPEBIPKY ISl PI3HUX
PHUHKIB, TECTYBAaHHS Ha peAIbHUX KOMIAHIAX 1 PO3LMIUPEHHS MEPeiKy MOKa3HUKIB.

KirouoBi cjioBa: MapkeTHMHroBe 3pOCTaHHS, Maluil Ta cepeiHiid Oi3HEC, MapKETHHIOBA
edeKTUBHICTh, 1HTerpoBaHa omiHka, Holistic Marketing Growth Index (HMGI), mapkertunrona
CHHEpT .
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IHOCTAHOBKA INTPOBJIEMUA

Mai Ta cepeani mianpuemctBa (MCB) BimirpaioTh KJIIOUOBY pPOJIb y PO3BHTKY CBITOBOL
€KOHOMIKH, (DOPMYIOYM OCHOBY 3aMHATOCTI, CHpHUSAIOUM AMBEpCHdIKaIii PUHKY Ta TE€HEPYHOUH
3HA4YHy 4YacTKy iHHOBamii. [Ipore iXHiil cTramuii PO3BUTOK KPUTHUYHO 3aJICKHUTH BiJ 3AaTHOCTI
e(eKTUBHO YIPABISATH MapPKETUHIOBUMHU akTUBHOCTAMU. Came wmapkeTuHr pospoisie MCh
3aJy4yaTd ¥ yTPUMYBATH KIEHTIB, CTBOPIOBATH KOHKYPEHTOCIPOMOXKHUN OpeH]l Ta ajanTyBaTHUCS
0 JAWHAMIYHOTO PHUHKOBOTO CEpeNOBHINA. Y Cy4YaCHHUX YMOBax IMiJBUIICHOI KOHKYpEHLi,
udpoBoi TpaHchopMmallii Ta 0OMEKEHUX PecypciB O0COONMBOI Barw HaOyBae MUTAHHS KOPEKTHOI
OIIIHKA MapKETHHTOBO1 €()eKTUBHOCTI.

TpaauuiiiHi METOM OIIHIOBaHHSA PE3YJIbTaTUBHOCTI MAapKETHUHTY, IO 0a3yIOThCS Ha TaKHX
nokazHukax, Sk ROI, oOcar mpopaxxiB 4u piBEHb OXOIUICHHS ayIUTOpii, 3aJIMIIAIOTHCA HAATO
By3bKUMHU. BOHM HEe BpaxoBYIOTh KOMILIEKCHOCTI MapKETHHTOBOI CHCTEMH Ta B3a€MO3aJICKHOCTI
MDK KaHallaMU 1 TaKTUKaMd. Y CBOIO 4epry, Cy4yacHi IHCTPYMEHTH, Taki SIK MapKeTHUHIOBE MiKC-
MozemoBanHsa (MMM) um 6araToroukoBa arpuOyiis (multi-touch atribution, MTA), natote OibII
MOBHY KapTHHY, ajJlé BUMAarariTh BEIMKHX MAacHBIB JaHHUX, CKJIAJHUX OOUYMCIEHb Ta (hiHAHCOBHX
BUTpAT, M0 POOHTH iX ManonpuaatHuMu Juist 6ieinocti MCB. Lle cTBoproe po3puB Mixk mOTpeOor0
B IHTErpOBaHiil aHANITHUII Ta peaIbHUMHU MOKJIMBOCTSAMU M1IIIPUEMCTB I[bOTO CErMEHTA.

BifcyTHICTD IUTICHOTO MiIXOMy A0 BUMIPIOBAHHS MapKETUHTOBOI €(DEKTUBHOCTI MPU3BOIUTH
70 PpO3PI3HEHUX YIPABIIHCHKUX PIIMIEHb 1 MOXE BHUKIUKATH HEpalioHAIbHE BUKOPUCTAHHS
pecypciB. 3 mpakTHYHOrO OOKYy II¢ OOMEXYye 3[aTHICTh KOMITaHIM IUIAaHYBaTH pPO3BUTOK 1
KOHKYpYyBaTu 3 OUIBLIMMHU TpaBLsAMHU. 3 HAyKOBOro OOKy Il 3acBiquye Opak aJanTOBaHHX
METOAOJIOTIH, sIKi O MOEJHYBaIM KOMIUIEKCHICTH aHali3y 3 MPOCTOTOI0 3aCTOCYBaHHS. Y Takid
cUTyallli mocrae morpeda y CTBOPEHHI HOBOIO IHCTPYMEHTa, 1o A03BoiuTh MCB oriHOBaTH
MapKETUHTOBY €(QEeKTHBHICTh uepe3 OaraTOBHUMIpHUI aHali3, IHTErpyroun (HiHAHCOBI pe3yJIbTaTH,
OpeH/I0OBe TMO3MIIIOHYBAaHHS, TMOBEIIHKY KII€HTIB, €(QEeKTHBHICTh LHU(POBUX KaHANIB Ta
IHHOBalIMHUKM ToTeHIian. Po3B’s3aHHS 1bOTO 3aBIaHHS Ma€ TOJIBiifHE 3HAYCHHS: BOHO 3/1aTHE
HiABUILUTH DPIBEHb CTpaTeriuHoi 3pilocTi MIANPHEMCTB y MPaKTUYHOMY BUMIpI Ta BOJHOYAC
3pOOMTH BHECOK y PO3BUTOK HAYKOBOTO HAIMpsIMy, IIOB’S3aHOTO 3 METOJOJOTIAMH OI[IHKU
MapKETUHTOBOT'O 3pOCTaHHS.

AHAJII3 JOCJLIKEHD I MYBJIIKALII

3a oCTaHHE JECATHIIITTSA BUJAHHS Mpo MapKeTHHrose 3poctaHHss MCB nmocTtynoBo 3micTUIIN
¢doKyc BiJ OmMHCYy IHCTPYMEHTIB 10 MOSICHEHHS TOTO, K KOMOIHAIil CIPOMOKHOCTEH 1 KaHamiB
CTBOPIOIOTH MPUPICT Pe3yNIbTATIB. Y cuctemMaTuaHoMy oriisizi 2023 poky Mikene Yo 3 kKoneramMmu
nokasye, 1o unu¢poBa TpaHchopMalliss y MApKETHHTY 3alyCKae MeXaHI3MH JMHaMIYHUX
3/1laTHOCTEN 1 BUMarae nepedy/10BU MpoLEeciB, abK MepeTBOPIoBaTH TeXHOJOr1i Ha HiHHICTh (Cioppi,
Curina, Francioni, & Savelli, 2023) [4]. [ToxiOHuii BHCHOBOK JUISI pPEaJbHOTO CErMEHTa POOUTH
Mapio Marapamo B nocmimkenni 2021 poky mpo «Made in Italyy MCb: uudposi inBectuiii
J0Jal0Th BAapTOCTI JIMIIE TOMI, KOJM Y3TOMKEHI 3 ONepaulifHUMU 3MiHAMHM Ta KIIE€HTCHKOIO
IiHHICHOIO mpono3utiiero (Matarazzo, Penco, Profumo, & Quaglia, 2021) [12].

VY mioumHI BIacHe MapKeTHHroBUX cripomoxkHocTei Kpictian XomOypr i1 [an Bensroc y
poboti 2022 poky nemoHCTpyroTh, mo digital-marketing capabilities — 1me okpemuii Bif
TpaIULiMHUX OJOK YyMiHb, IKUM CTATUCTUYHO MOB’s3aHUH 13 ()iHAHCOBOIO €(PEKTHBHICTIO KOMIaHIN
(Homburg & Wielgos, 2022) [9]. Lleti BucHOBOK pe3oHye 3 aHamitukoro Cemioena Opypo: Ha
BuOipui MCB came koH@irypauis KOHKPETHUX MapKEeTHHIOBHX 3A10HOCTEH (BiJ IJIaHyBaHHS 0
YIpPaBIIiHHA KaHaJIaMHU) MOSICHIOE KOHKYPEHTH1 pe3yJIbTaTH, IPUYOMY e(PeKT MOCUITIOETHCS 32 YMOB
puHKOBOI TypOynentHocti (Oduro, 2023) [13].
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CBixke pochipkeHHs 3axapu (ikcye, MO MANPUEMHUNBKANA MApKETHHT MPAILIOE  SK
KaTaji3arop: MPOAKTHBHICTh BJIACHUKA, INBHUIKI EKCHEPUMEHTH Ta UHU(POBI KOMIETEHIT
MITPUEMITS TT1IBUIYIOTH IMOBIPHICTh NIEPETBOPUTH 1HHOBAIIII Ha mpoaaxi (Zahara, Ikhsan, Santi,
& Farid, 2023) [16]. IlapamenprHo Tpi Xanapiana mokasye, IO BiJTHOCHA JIOTiKa (IOBIpa,
3000B’s13aHHS, CUCTEMHA KOMYHIKAIlisA) ICTOTHO 3MimHIOE yTpuMaHHs KiieHTiB y MCB. Otxe,
MIIPUEMHUIBKI MIXOMU Ta MAPKETHHT BiIHOCHH CIiJ] PO3TJISIIATH SK B3a€MOJIONOBHIOBAHI
(Handriana, 2016) [8].

B omHikaHampHOMY cepeloBHIN TepexpecHi e(eKTH MiK KaHajJaMH CTaloTh IMPEIMETOM
okpemoi emmipuku. Jlapc Jlecmep paszom i3 Jlobmarrom i1 Beprogom Ha mMOIBOBUX HdaHUX
JIOBOJIUTH, IO TOETHAHHS PO3CHIIOK Yepe3 3BUUaiiHy o0(IaifH-TIOMTY 3 TUCTUICHHOIO PEKJIAMOIO A€
HaJUTMIIKOBUH mpupict, To0TO 1+1>2 (Lesscher, Lobschat, & Verhoef, 2021) [11]. 3romom Amaib
Timymi 3 KoeraMu CUCTEMaTH3y€e KpOc-KaHabHI e()eKTH i pOOUTh BUCHOBOK: OIOJIKETYBaHHS Ma€
BpaxoByBaTH HeE JIMIIE MAapKUHAJIBbHICTb OKPEMHX KaHalliB, a W IXHIO B3a€EMOJII0 B3IOBXK
KITieHTChKOT momoposki (Timoumi, Gangwar, & Mantrala, 2022) [14]. Ha piBHi iHIZyCTpiadbHHX
crannaptiB BceecBiTHa Qenepariis pexiamoaaBIiB mpe3eHTye apxitekrypy Halo / North Star sk
€IMHY PaMKy KpOC-MEIIHHOTO BUMIPIOBAHHS ISl y3TO/DKEHHS TeleOadeHHs W IDKUTaTy 3a
CHUIbHUMHU MeTpukamu oxoruieHHs Ta yactotu (World Federation of Advertisers, 2025) [15].

OcHOBHa METOAOJNOTiYHA MpodiemMa TOJsIrae y BU3HAUYEHHI arpuOylii Ta TOYHOMY
BHUMIPIOBaHHI 1HKPEMEHTAIbHOTO BHECKY KaHamiB. PoH bepMmaH nepexkoHIMBO MOKa3ye CHUCTEMHI
BUKPHUBIICHHS «OCTAaHHBOTO JOTHKY» 1 TOTpeOy B OI[HIII HEBU3HAYEHOCTI €(EeKTIB KamItaHii
(Berman, 2018) [3]. Panime Ectep AHapen 3 Koiieramu 3ampoIlOHyBaja ILISXOBY (TpadoBy)
aTpuOyIito, o0 Kpamie BinOuBae poisi paHHiX AoTHkiB (Anderl, Becker, von Wangenheim, &
Schumann, 2016) [2], a IIyni K. Kannan pazom 13 Paitnaprtiem 1 Beprodom oxpecnioe pamky
MOEHAHHS aTpHOYIIii 3 BUMIPIOBaHHIM IHKpEMEHTAIBbHOI HiHHOCTI KOHTakTiB (Kannan, Reinartz, &
Verhoef, 2016) [10]. [TapanenbHO Tamy3b «IOJETNIye€» MAPKETUHT-MIKC-MOJCIIOBAHHS: BIAKPHUTA
oi6mioreka Google LightweightMMM poGute 6aiteciBckke MMM  nocTynmHUM HaBiTh IS
HEBEJIMKUX KOMaH]I, I03BOJISIIOUM MEPEBIPATH CIIEHapii Ta ONTUMI3yBaTH MeaiaMiKc 6e3 TpoMi3JIKOT
iHppactpykTypu (Google, 2025) [7].

JloBruii rOpM30HT BHUMIpDIOBaHHS BUMarae BHUXOAy 3a Mexi omeparuBHuXx KPI. Bpanka
Jlpomymiy 13 KoJIeraMH y3arajbHIOE, K IU(poBa 1006a 3MIHIOE MIAXOAU A0 OLIIHIOBAHHS KalliTaly
OpeHay: BiJ MpocToi 0013HAHOCTI 10 CTIMKMX acolrialiii i gocBiny B3aemomnii (Dropuli¢, Krupka, &
Vlasi¢, 2022) [5]. Haromicte Hamis Ami ta Owmaiima [1laGH mnoka3yroTh, IO KIIIEHTCHKa
noBroctpokosa HiHHICTB (CLV) ciyrye HeoOXiJTHUM MICTKOM M1 MapKETMHIOBUMHU aKTUBHOCTSIMU
Ta pinancoBumHu pesyipratamu (Ali & Shabn, 2024) [1]. {06 3poOutu KOMIUIEKCHE BUMIPIOBAHHS
Ooutpmr cuctemMHuM y npaktuii MCB 3opan lyaiu i3 kojeramMu HpONOHY€ BHKOPHCTOBYBATH
Balanced Scorecard sk kepoBaHy maHenb, 110 Yy3ro/pKye (DIHAHCOBI, KIEHTCHKI, MPOLECHI Ta
HaBYallbHI EPCIEeKTUBH 1 BOJHOYAC JIMIIAETHCS MigiioMHOI0 3a pecypcamu (Dudi¢, Dudié¢, Gregus,
Novackova, & Djakovic, 2020) [6].

VY mifcyMKy cydyacHi JOCHIKEHHs MOKa3yloTh 4iTKy Joriky. Ilo-mepiue, 3poctanns MCh
3aJISKUTh BiJ] Y3TO/KEHOT KOH(ITypallii KIacHYHUX 1 HUPPOBUX MAPKETUHIOBUX CIPOMOKHOCTEH,
sK1 BOyoBaHi y mpouecu ta podi (Cioppi et al., 2023; Homburg & Wielgos, 2022; Matarazzo et al.,
2021; Oduro, 2023) [4; 9; 12; 13]. [lo-apyre, miaAnpueMHHUIIbKAa AKTUBHICTh BIACHUKA Ta Opi€HTALlis
Ha 1OoOy/I0BY JOBrOCTPOKOBUX BIJTHOCHH 13 KJII€EHTAMHU MIJABUILYIOTH aJalTHUBHICTh 1 YTPUMaHHS
(Handriana, 2016; Zahara et al., 2023) [8; 16]. Ilo-Tpere, Kpoc-kaHanbHI CHHEPTii TOBOIATH
HEOOX1IHICTh MUCJIMTH HE KaHAJIAMH, a TPAEKTOPISIMU B3a€EMO/IH 1 BUMIPIOBATH iX Y CHUIbHIN pamii
(Lesscher et al., 2021; Timoumi et al., 2022; World Federation of Advertisers, 2025) [11; 14; 15].
[To-ueTBepTe, KOpPEKTHE OIIHIOBaHHS BIUIMBY moTpedye mnoenHanHs MMM, arpubyuii Ta
eKCIIePUMEHTIB 13 pokycoMm Ha iHKpeMmeHTalbHICTh (Anderl et al., 2016; Berman, 2018; Kannan et
al., 2016; Google, 2025) [2; 3; 10; 7]. HapemwmrTi, AOBry NepcrneKTUBY CIiJ 3aKpiIUIIOBATH
metpukamu Openny i CLV y kepoBanux nmanensix (Ali & Shabn, 2024; Dropuli€ et al., 2022; Dudié¢
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et al., 2020) [1; 5; 6]. Ha To1i 1uX BUCHOBKIB 3aJIMIIAETHCS MpoOranuHa, kputuuHa came Ayt MCh:
HEMa€e MPOCTOl Y BUKOPHCTaHHI, aje KOMIUIEKCHOT METPUKH, II0 OJJHOYACHO OXOILTIOE (hiHAHCOBI,
OpeHI0oB1, TOBEIHKOBI, M(pOBI Ta opranizamiiiHi BuMmipu. 3ampornoHoBaHuil y crarti Holistic
Marketing Growth Index skpa3 1 MOKJIMKaHUN 3aKpUTH IO MPOTAIWHY, 3BOASYH PO3PI3HEHI
MMOKA3HUKH B OJIMH IHTEPIPETOBAHKM 1HJIEKC JJIs JIarHOCTUKH, OCHYMAPKIHTY Ta MPIOPUTH3AIII].

®OPMYJIIOBAHHSA IIJIEM CTATTI TA IOCTAHOBKA 3ABIAHHSA

Mertoto craTTi € cTBOpeHHs Ta o0rpynTtyBanns Holistic Marketing Growth Index (HMGI) six
MPOCTOT0 Yy 3acTOCyBaHHI, ayie nuIicHOro iHcTpymenty it MCB, mo mnoeanye ¢iHaHCOBI
pe3yabTaTd, CUIy OpeHAy, KIIEHTChKY TIOBEIiHKY, e(QEeKTHUBHICTb NHM(PPOBUX KaHATIB 1
oprasizariifHo-iHHOBAI[IfHI MOJIMBOCTI Ta TUM CaMHM Ja€ 3PO3YMUIY OIIIHKY MapKETHHTOBOT'O
3pocTaHHs. MM CTaBUMO 3allUTaHHA, SIK y MeXax OIHOTO IHAWKATopa Y3TOAWTH PI3HOPiIHI
METPUKH, SIKYy IPOIelypy HOpMaltizallii Ta BaryBaHHs 3aCTOCYBaTH 32 YMOB MaJIUX 1 HEPIBHOMIPHUX
MacHBIB JaHUX, 1 SK BIJOOPa3sHTH KpOC-KaHAJIbHI B3a€MOJii, 3a0E3MEYMBIINA MOKJIHMBICTH
OCHUMapKiHTy Ta BIJICTEXKEHHS IUHAMIKUA. BinmoBiiHO, 3aBAaHHA JOCHIIKEHHS MOJATAIOTh Y
(dbopMyBaHHI KOHIENTYyalbHOI MOAENi 3 II'STH BHUMIpiB, BigOOpI NPAKTUYHUX I1HAWKATOPIB,
po3pobIsieHHI TpoIeayp HOpMamizaiii / BaryBaHHS Ta alTOPUTMY arperyBaHHs y IMiJCyMKOBHIA
irekc (0-100) 3 Bizyamizamiero aiisi AIarHOCTHKH, a TAaKOX Y OINHKCI TpPaBWJI IHTEpIIpeTarii
pe3yabTaTiB i BU3HAYEHHI TMEPCIEKTHB IMMOJAIBIIONO 3aCTOCYBaHHS METOJMKH Ha IPAKTHIII,
BKJIFOYHO 3 aHai30M 9yTiauBOCTi. OUikyBaHUH BHECOK moiisrae y (opmanizamii moctynHoi «data-
light» merpuxku ans MCB Ta HajgaHHI KepOBaHOI MaHeNl AN TIarHOCTHKH, MPIOpUTH3AIlil Ta
KOMYyHiKalii pirmens. OOMeXeHHs TOCIiKEHHs TIOB’3aH1 3 TOYHICTIO BUXIAHUX JaHUX 1 BHOOPOM
BaroBux KoeilieHTiB. lle 4YacTKOBO KOMIEHCYETHCS TMEpPEBIPKOI0 HAAIMHOCTI 4Yepe3 aHami3
9y TIMBOCTI Ta MOXUIMBICTIO aJlanTallii mix crenudiky ramysi.

METOIOJIOI'TA

MetononoriyuHa 6a3a JOCIIUKEHHS Ma€ MNPUKIATHUN, MDKAMCUMIUIIHAPHUN XapakTep 1
MOEJHYE MIAXOAM MApPKETHMHIOBOI AHANITUKH, YHPABIIHCHKOIO OO0JIIKY Ta HM(POBOI aHATITHUKH.
OCHOBHMMM METOJAMM BHCTYNAIOTh: €KCIEPTHUM BiAOIp I1HAMKATOPIB y II'SITH BHUMIpax
(pirancoBOMY, OpeHIOBOMY, KIIEHTCHKO-TIOBEIIHKOBOMY, €(EeKTHBHOCTI HU(POBUX KaHAJIB Ta
opraHizaliifHo-iHHOBaIiifHOMY), MiH—MaKkc HOpMaii3allis MOKa3HUKIB J10 chijabHOI mkamu 0—100
JU1d 3a0€31eUeHHs TOPIBHIOBAHOCTI, €KCIIEPTHE BaryBaHHs (IIpOCTe peUTHHTYBaHHS 1 po3noain 100
0ajiB MDK BUMIpaMM) 3 MOJAIBLIMM 00 €HAHHAM pe3yJbTATIB y €IUHMNA IHTETpabHUM 1HJEKC
HMGI (0-100), ne koxeH OJIOK BpaxOBYEThCS MPOIOPLIMNHO CBOIM BaXJIMBOCTI, BI3yaJbHO-
aHAJITMYHA IHTEpIIpeTallisi pe3yJbTaTiB 3a JOMNOMOIOI0 pajap-flarpaMu Ta KOPOTKHX MpodiiiB
BUMIpiB. Pe3ynbTaTu 1HAEKCY MOXYTh IHTEPIPETYBATUCA Yepe3 MOPIBHAHHSA OKPEMUX OJIOKIB MIXK
co00r0 Ta JUHAMIKY 3MiH y 4aci (Hampukial, MoKBapTalbHO abo pa3 Ha miB poky). s mepeBipku
HaJIMHOCTI MIAXOMY JOLUIBHO 3aCTOCOBYBAaTH 0a30BHil aHali3 YyTJIMBOCTI — MEPEBIPKY TOro, SIK
HEBEJIMKI 3MiHM Bar Yd BWJIYYEHHS OKPEMHUX IOKa3HUKIB BIUIMBAIOTh Ha 3arajbHUN pe3yibTar.
KomruiekcHe 3acTocyBaHHS LMX IMPOCTUX 1 BIITBOPIOBAHUX Mpolenyp 3ade3rnedye IUTICHY Ta
po30py OLIHKY MapkeTuHroBoro 3poctaHHsi MCB 06e3 3amyuyeHHS CKJIAQIHMX CTaTUCTHYHHUX
MOJIEIIEN.

BUKJIAJL OCHOBHOI'O MATEPIAJTY JOCJIIIKEHHSA

VY manoMy Ta cepenmHbOMY Oi3HECI MapKETHHT MaiKe 3aBXXIU CTapTy€ TOYKOBO: 3aIyCTHIIN
pexiamMy, TiAKPYTUIM CaiT, 30UIBIIMIM AaKTUBHICTh y coLMEpeXkax, 3poOmim e-mail-po3cuiiky.
Kosken iHCTpyMeHT fae cBO1 udpu, 1 3 4aCOM TaKUX MOKA3HUKIB cTae aecsaTku. [Ipobiema B Tomy,
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10 BOHU JKUBYTb OKPEMHMHU «OCTPIBLSIMM»: OAMH CHUTHAI3y€ «yCHIX», 1HIIUH «IpOCagKy», a
3arajibHa KapTHWHA JIMIIAETHCS HENpPO30por0. Y MiJCYMKY KEpiBHUK 0auuTh ()parMeHTH, ajie He
0auyuTh, IK BOHU CKJIaJal0ThCs B €IMHUI pe3yJIbTar.

Ha mpaktuii BaXJIMBO HE CTUIBKM pPOOMTH OLIbIIE, CKUIBKH Y3TOJUKYBaTH Te€, IO BXKE
pobutbesa. Konu kaHamu roBopsiTh pi3HUMH I0JI0OCaMH, BOHM 3MararoThesl 3a yBary kiieHrta. Komu
TOBOPATH B YHICOH, TO MiJCHJIIOIOTH OJWH OJHOTO. AJIE€ TaKe Y3TO/UKEHHS HE 3 ABISETHCS «CaMo
co0oro»: TOTpiOHE TPOCTEe NPABWIO BUMIPIOBAHHA, SKE JO03BOJISE 3a3MPHYTH I KamoT YcCiX
aKTUBHOCTEH 1 mobaunTn He ymiie okpeMi KPI, a cykymawmii ehekr.

Jpyruil BUKIMK — OajlaHC KOPOTKOTrO 1 JI0Broro ropu3oHTy. KammaHis Moke JaTé BUCOKMH
CTR 4m HaBITh «JICIICBHH JiJ» CHOTOJHI, alleé SKIIO ciabKa JOsUIbHICTh, OpEeHJ HE HapOoIIye
JOBIpH, @ BHYTPIIIHI MPOIIECH HE BCTUTAIOTh 3a MOMMUTOM, 3aBTpaIlHs Bimjgada 3HUKae. [ToTpibeH
HiAX11, SKUA TpUMAe B MOJI 30py 1 MIBHJKI TAaKTHYHI CHTHAJM, 1 MOBUIBHI CTpATETiuHi MapKepH —
0e3 CKJIaqHOT MaTEMaTUKH Ta BAKKO1 1HPACTPYKTYpH, sIKi yacTo HenocTymHi MCB.

Tperss mpaktnyHa mnorpeba — MPOCTOTAa KOMYHIKamii pimeHb. MapKeTHHroBi 3BiTH
nepeBaHTaXeH1 rpadikamu, SKi MO-pI3HOMY YUTAIOTh BJIACHUK, (JiHAHCOBMI TUPEKTOP 1 KOMaH/A.
3pyuHillie MaTH OJUH 3PO3YMITUH 1HAMKATOP CTaHy, SIKHH MOKHA PO3KJIACTH Ha CKJIQJIOBI: JIe¢ MU
CHJIbHI, Jie BTPA4a€EMO, 1 10 JACTh HaWOINBIINI IPUPICT IPH OOMEKEHOMY OFOKETI.

Came 3 X MipKyBaHb BHHHKA€ MOTpeda y HITICHOMY IHCTPYMEHTI BUMIpPIOBAaHHS, SIKHI HE
MiMIHSE€ OKpPEeMi METPUKHU, a 30upae iX y €UHY JIOTIKY 1 JIoroMarae nmpuiMaTH pimeHHs. Takuit
IHCTpyMeHT Mae OyTH JOCTaTHbO MPOCTHUM, MO0 HOro MokHa OyJIO OHOBIIOBATU PETYJISIPHO, 1
BOJIHOYAC JIOCTaTHHO 3MICTOBHMM, IOO CIyryBaTH OpPIEHTHPOM [UId CTpaTerii Ta po3mojity
pecypcis.

JlocsirHeHHsT Takoro e(ekTy, OJHaK, BUMarae He JIMIIE CTPaTEeriyHOro YHpPaBIiHHSI, a U
e(EeKTUBHHUX IHCTPYMEHTIB OI[IHKH CTYIICHS y3TO/KEHOCTI MApKETUHTOBUX aKTHUBHOCTEH. Y LbOMY
KOHTEKCTI po3pobnenuii aBtopom Holistic Marketing Growth Index (HMGI) Bukonye poib
IHCTpyMEHTa, L0 JO3BOJIIE€ OLIHWUTH, HACKIUIBKM IHTETPOBAHMMM Ta B3a€MONIJACHIIOIOUHMMU €
MapKETUHTOBI 3yCHUJIIS MaJIOTO Ta CEPEeHBOTO Oi3HECY.

Merononoris HMGI po3pobiiena ajiss cuCTeMHOT Ta KOMIUIEKCHOI OI[IHKA MapKETHUHTOBOTO
3poctanHst MCB. BoHa 6a3yeThcst Ha 11’ITH OCHOBHHUX KOMITIOHEHTaX, 10 OXOILTIOIOTH (hiHAHCOBI
MOKa3HUKH, OpEeHJ0BO-pemyTalliiiHi  XapaKTepUCTUKH, PIBEHb  KIIEHTCHKOI  JIOSUIBHOCTI,
e(eKTHBHICTh IIU(PPOBUX MAPKETUHIOBUX KaHAJIB Ta IHHOBALITHUI OTEHIaJ M1 IIPUEMCTBA.

Binminnoro pucoro HMGI e inTerpanis BunepemkanbHux (leading) ta perpocneKTHUBHHX
(lagging) inaukatopiB, MmO 3abe3neuye BceOIUHUII aHali3 MAapKeTHMHIoBOI e()EeKTUBHOCTI
mianpuemMcTBa. Lle 103BosIsie OIIHUTH HE JIMIIE MOTOYHUM CTaH MAapKETMHTOBUX aKTUBHOCTEH, a il
iXHiM BIIMB Ha MaiiOyTHIN PO3BUTOK KOMIIaHii.

Inpexkc HMGI ckmamaerbes 3 H'ITH OCHOBHHX OJIOKIB, KOKE€H 3 SIKUX MICTHUTL KIIFOYOBI
METPUKH, L0 BiOOpa)karoTh pi3HI aCHeKTH MAapKEeTHMHIOBOi isJbHOCTI. 3arajibHa Qopmya
po3paxynky HMGI Burisigae HactynHuM 4nHOM (auB. popmyiy 1):

MGI = (wq X Blockg + wy X Blocky, +w, X Block. + wg X Blockg +
e X Block,) X SynC
(1)

ae:
~|B lock 4~ dinancoso-npubyTroBHii 610k (Financial Performance Block);

—|Blocky, — 6pennoBo-penyrariiiauii 610k (Brand & Reputation Block);
—IBlock — xnienrceko-noseninkoBuii 6110k (Customer Behavior Block);
—IBlock j — 6ok edpextusrocti undposux kanainis (Digital Channel Performance Block);

—Block, — innoBauiitHo-opranizariiauii 610k (Innovation & Organization Block);
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*M,IMT,";C,W,IMZ* BaroBi KoeQillieHTH, MO BiJOOPa)KarOTh BIMHOCHY 3HAYYIIICTH KOXXHOTO 3
ONMOKiB y 3arambHiil CTPYKTypi iHAeKCy. IXHe 3Ha4YeHHs Mo)ke OyTH BHM3HAUYEHE HA OCHOBI Tay3eBOi
criermiiku a0 eKCIePTHUX OITIHOK;

— SynC — cunepriitaunii koedinient (Synergy Coefficient), o KopHurye mijacyMKoOBe 3HaYCHHS 1HIEKCY
3 ypaxyBaHHSM PiBHS Y3TO/PKEHOCTI MAPKETHHTOBHX 3yCHIIb ITiIITPHEMCTBA.

Jlasi po3ristHeMO KOXKeH 3 OJIOKIB JeTabHIIIe.

Baok A: ®inancoBo-npudyTkoBuii 0Jiok (Financial Performance Block) orintoe
(biHaHCOBI pe3yIbTaTH MAPKETUHTOBOI IiSIIBHOCTI MiIIPUEMCTBA, 3a0€3MeUyI0UN KUIbKICHY OLIHKY
ii edexTuBHOCTI. BiH OXOIIIOE TPW KIFOYOBI METPUKH: MPHUPICT BHPYYKH 3a IMEBHUN IMEpiof
(Revenue Growth, RG), 3mina piBHs BasoBoro abo uucroro npuOytky (Profitability, PR), a Takox
peHTabeNnpHICTh 1HBeCcTHIIN y mudposi mapkeruHroi iHimiatuBu (ROI Digital, ROId), 30kpema
ROI Bin xonTekctHOi pexnamu un SEO.

dopmyna po3paxyHKy (iHaHCOBO-IPHUOYTKOBOTO OJIOKY Ma€ Takuil BUIISLA (IUB. GopMyTy
2):

Blocks = a;-RG +a;-PR+az-ROId (2)

e ICT, a3,| A3 — BaroBi KoeQilieHTH, 110 BiL0OPaXatOTh BIJHOCHY Ba)KIMBICTh KOKHOT'O 3 IOKAa3HUKIB
y Mexax OJoKy. [xHi 3HaYeHHS BCTAaHOBIIOIOTHCS €KCIIEPTHUM IUISIXOM a00 Ha OCHOBI €MITipHYHUX JaHHX.

[Ilo6 oO0’emHaTé pi3HI 3a NPUPOJOID TOKA3HWKH Yy CHUIBHHHA 1HACGKC, yCi BOHHU
HOPMAaI3yIOThCS 3a MpUHIUIOM MiH—Makc 70 mkanu 0—-100. Jlns uporo odbupaerbes pedepeHTHHIMA
Jiama3oH 3HA4YeHb — SIK MPABWIIO, 3 TaTy3€BUX 3BITiB, 0a3 TaHMX KOHCAJITHHIOBUX KOMIIAHIN 49U 3
ICTOPUYHUX pe3yJIbTaTIB caMoro mianpuemMcTa. Hanpukian, skmio uist Manoro 6i3HeCy B CETMEHTI
npupict Bupyuku (RG) 3a3Buuail xonusaerscs Bin —10% no +30%, to pesynprar +10% micns
HopMantizauii gopiBHioBatuMe 50 Oanam. AHAJOIIYHO, SKIIO PEHTAOeNbHICTh I1HBECTHLIN Yy
uudposuii mapketuHr (ROId) y BuGipii kommaniit 3midtoeTses Big 0% a0 200%, TO MOKa3HUK Y
120% BianoBigae 60 6anam. Takum ynHOM, 0 3aBXKAM O3HAYa€ HAUTIPIIUI peaTiCTUYHUNA PiIBEHb y
cerMeHTi, a 100 — Halikpammii. Lle no3onse cymyBatu RG, PR i1 ROId y mexax O6inoky,
3a0e3neuyroun KOPEKTHICTh NOPIBHAHHS Ta MMOAAIbIIOT arperarii.

baok B: bpennoBo-penyraniiinuii 610k (Brand & Reputation Block) orinioe piBeHs
BITI3HaBaHOCTI OpeHay Ta HOro pemyTallio cepes LiabOBOi ayAuTopii. BiH BKIIIOYae TpU KIHOYOBI
METPHUKH:

— iHnekc Bmi3HaBaHocTi Openay (Brand Awareness Index, BAI), sxkuil Bu3HauaeTbcs Ha
OCHOBI ONUTYBaHb, KUIBKOCTI MPAMHUX 3axoJiB Ha cait (direct traffic) Ta wactku OpeHAOBaHHX
MOILITYKOBUX 3aITUTIB;

— iaexc ounaiH-pemyTarii (Online Reputation Score, ORS), mo 6a3yerbcsi Ha cepenHix
OLIIHKaxX KOpPHCTyBauiB Ha TakuXx Iuiardopmax, sik Google Maps, Facebook, Trustpilot;

— TMOKa3HUK coliayibHOro cnpuiHATTA (Social Sentiment, SS), sikuii aHani3ye TOHAIBHICThH
3rajIok Ipo KOMIIAHIIO B COIAJIBHUX MepeXxax 3a JOMOMOTIOI0 CIIeLiali30BaHUX IHCTPYMEHTIB
MOHITOPHHTY, Takux sik BrandMentions.

dopmyiia po3paxyHKy OpeHJ0BO-peMyTallifHOTO OJIOKY Mae Takuil BUIIIS (TUB. popmyity 3):

Blockg = by - BAI +by- ORS +bs-SS  (3)

e |I;1, by, b3 — Barosi koedimieHTH, 10 BiJI0OPaXKatOTh BiJIHOCHY BAXKJIMBICTh KOKHOTO 3 OKa3HUKIB
y Mexax OJIOoKy.
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VYci MeTpuku OpeH0BO-pENyTAIIHOTO OJIOKY TaKOX MEePeBOAAThCS Y eauHy mikaimy 0—100 3a
JI0TIOMOT0r0 MiH—Makc Hopmanizamii. J[ns Brand Awareness Index (BAI) HkHS i BEepXHS MEXi
BH3HAYAIOThCs 200 3a pe3ybTaTaMH MONEPEIHIX XBUIIb OMUTYBaHb / aHATITHKA TpadiKy KOMITaHii,
a00 Ha OCHOBI THIIOBUX ITOKa3HUKIB Taly3i (HapUKJIaa, YacTka OpeHI0BaHUX MOIIYKOBHX 3aIUTIB
y mexax 5-40%). s Online Reputation Score (ORS) 3a opientup 6eperscs mianazos Big 1 g0 5
OamiB y pedtmHrax — mo micns Hopmamizamii mae 0-100. s Social Sentiment (SS)
BHKOPHUCTOBYETBHCS IIIKaja YaCTKHM TO3WTUBHHMX 3TajloK: SKIIO B pedepeHTHIN Tpymni Oi3HeciB
3HaueHHs KoymBaeThes Bin 40% n0 90%, To mokasHuk y 65% BignoBigatume npudiau3uo S0 6amam.
Takuii migxig 103BOJISIE YHUKHYTH JOMIHYBaHHS OJHOIO IHIWKATOpa HAJl 1HIIUMHU ¥ 3a0e3reuye
31CTaBHICTh YCiX KOMIIOHEHTIB Y MEKax OJIOKY.

Baok C: Kiienrcbko-noBeainkoBuii 010k (Customer Behavior Block) ananizye kimtouoBi
MOKa3HUKH, II0 XapaKTePH3YyIOTh MOBEIIHKY KIIEHTIB Ta IXHIO JIOSUIBHICTH 0 OpeHny. o #oro
CKJIaly BXOSTH TPU OCHOBHI METPUKHU:

— nosiuyHa wiHHICTE KimieHTa (Customer Lifetime Value, LTV), mo po3paxoByeTbesi sK
N00YTOK CEpPeTHhOT0 YeKa, KUTbKOCTI MTOBTOPHUX MOKYIIOK 1 MapKHUHAJIBHOCTI,

— piBerp BiATOKY KiieHTiB (Churn Rate), sxwmii BigoOpakae YacTKy CHOXKHBAdiB, IO
MIPUIMHUIIY CITIBIPALIIO 3 KOMITaHI€I0;

— koe¢imienT pexomennaniii (Referral Rate, RR), mo Bu3Hauae 49acTKy KII€HTIB, SKi
MIPUHIIUIHA 32 PEKOMEH/IAIIEI0 THITNX CITOKHBAYiB.

dopmyiia po3paxyHKy KII€EHTCHKO-ITOBEIIHKOBOTO OJIOKY Ma€ Takud BUTIA (AuB. HopMyiTy
4):

Blocke = ¢ - LTV + ¢z - (1 — Churn) + c3-RR (4

e l;, ’07,@ — BaroBi KoeimieHTH, M0 BiJOOPaXKaro0Th BIIHOCHY BAKJIMBICTh KOXKHOTO 3 TMOKa3HUKIB
y Mexax OJIoKy.

VY KITE€HTCHKO-TIOBEAIHKOBOMY OJIOII BCi MOKA3HUKU TAKOX 3BOASATHCS 10 €IWHOI mKamu 0—
100. ns nosiunoi miHHOCTI KiieHTa (LTV) Oeperbest Alana3oH 3Ha4eHb, XapakKTepHUN JUIS raiysl,
a00 X ICTOpUYHI JaHi camoi kKommaHii: Hanpukiaa, skio LTV komusascs Bix $200 no $1200, To
$700 micns HopMmanmizarii BignosigaTume npubau3Ho 50 Gamam. J{ims Churn Rate 3actocoByeThCst
iaBepcis (1 — Churn), mo6 BuIla OI[iHKa O3HAYalla Kpaluil pe3yabTaT; TUIIOBO OPIEHTUPOM CIYTY€
niana3zon 5-40% siaroky. Jns Referral Rate (RR) mixana BU3HauaeThCs 4acTKOIO KIIEHTIB, SIKI
npuinom 3a pekomengaiismu: Big 0% (0 6aniB) go ymoBHux 50% (100 6amiB), mio BigmoBimae
BUCOKOMY pIBHIO OpraHi4HOi JIOSJIBHOCTI. 3aBASKM Takid HopMamizamii OJIoKk BigoOpaxae
KOMIUIEKCHUIM CTaH BIJHOCHH 13 KII€HTaMH, JO3BOJSIOYM IHTETPYBaTH TMOBEIIHKOBI acCleKTH Y
3arajibHy OIIHKY MapKETHHTOBOTO 3POCTaHHSI.

baok D: EdexruBnicts nudposux kanaiais (Digital Channel Performance Block). Leit
0JIOK OIIIHIOE Pe3yJIbTaTUBHICTH IU(MPOBUX MAPKETHHTOBUX KaHAIIB, sIK1 3a0€3MEUYIOTh OXOIUJICHHS,
B3a€MO/III0 Ta KOHBEPCII0 KOPUCTYBaviB. BiH BKIIIOYA€ TpU KIFOUOBI METPUKH:

— 1iHmekc edextuBHOCTI momrykoBoi ontumizamii (SEO Score, SEOS), mo BigoOpaxkae
3pOCTaHHs OpraHiyHoro Tpadiky, KUIbKICTh HIboBUX 3anuTiB y TOII-10 1 moka3HuK
kiikabenpHOCTi (CTR) B mourykosii Buaayi;

— piBeHb 3amyudeHOCTi B comiadbHuX Mepexax (Social Media Engagement, SME), skwuii
BUMIPIOETHCSL  CHIBBIJHOLIEHHSM JIaliKiB, KOMEHTapiB 1 MOUIMPEHb [0 3arajibHOl KIJIBKOCTI
MAIACHUKIB;

— xkoedimient konBepcii (Conversion Rate, CR), skuili BuU3HAya€e 4YacTKy BIJIBilyBauiB
M (POBUX KaHATIB, IO CTATH PEATbHUMHU MOKYIISIMH.

®opmyna po3paxyHKy 010Ky Mae Takuil BUTIsiA (AuB. hopmyity S):

Blockp = dy - SEOS + d - SME + d3 - CR (5)
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JIaWKU+KOMeHTapi+NoMUpeHHS

e FME -

—— , X 100%;
KUIBKICTb IIAITMCHUKIB
Ie ICT, do, ILT — BaroBi Koe(imieHTH, MO BiOOpaXarOTh BITHOCHY BaXUINBICTh KOXKHOTO 3 TIOKa3HHUKIB

y Mexax OJIoKy.

VYeci nokasnuku 610Ky D mepeBoaarses B mkany 0—100 s 3a0e3nedeHHst MOpiBHAHHOCTI.
st SEO Score (SEOS) 6a3or0 BUCTyNarTh K JUHaAMiKa OpraHidHOro Tpadiky kKommaHii, Tak i
puHKOBI OeHumapku: Hampukian, 30% xmoyoBux 3amutiB y TOII-10 moxe Biamomimatu ~50
6anam, a monag 70% — 90-100 Gaumis. s Social Media Engagement (SME) BukopucToBy€eThCS
BIJIHOCHA METPHUKA — BIJICOTOK 3aJIy4eHHX KOPHCTYBauiB BiJl 3arajbHOi KUIBKOCTI ITiIMUCHUKIB;
cepe/iHi 3HaYCHHS B PI3HHUX Tainy3sax KoiauBaroTbes Bif 1% n0 10%, Tomy 5% MoKHA TpakTyBaTH SIK
cepenHiii pieHs (~50 6aiiB). Conversion Rate (CR) Takosx OIIHIOETHCS BITHOCHO Taly3€BUX HOPM:
SKIIO cepelHsl KOHBepcis y cdepi e-commerce cTaHOBUTH 2—3%, TO pe3ynbrar y 1% Bimmosimae
20-30 Oamam, a 5% 1 Oimpme — 90+. Hopmamizarmiss 3a NPUHIMAIIOM «MIiH—MAaKC» J03BOJISIE
00’€KTHBHO TIOPIBHIOBAaTH KaHaIH 3 pizHOI mpuponor (SEO, commepexi, miuatHuii Tpadik), a
3Ba)KEHE arperyBaHHS 3a0e3lnedye IHTErpoBaHy OLIHKY e(eKTHMBHOCTI HU(POBUX KaHATIB Yy
MapKETUHTOBIN CUCTEMI KOMITaHii.

Baok E: InnoBaniiiHo-opranizauiiinmii 00k (Innovation & Organization Block)
BUMIPIOE 3/IaTHICTh KOMIIaHIi 70 TEXHOJOTIYHOTO PO3BHTKY, aBTOMATH3allii MapKETHHTOBUX
NPOILIECIB Ta BIPOBAPKEHHSI HOBUX HU(POBHUX KaHATIB KoMyHikamii. [lo #oro ckiamy BXOAATH TPU
KITIOYOBI METPHKHU:

— piBeHb aBTOMAaTH3allli MapKETHHTOBUX mporeciB (Automation Level, AL), skuii ormiHioe
BUKOPUCTaHHS TaKUX IHCTPYMEHTIB, K email-po3cmiku, yat-60tu Ta CRM-cucremu;

— piBeHb uupponoi kommereHTHocTi Komanmu (Digital Team Competence, DTC), mo
BiJoOpa)ka€ 3MaTHICTh CHIBPOOITHUKIB €(EKTHBHO BHUKOPUCTOBYBATH CyYacHi MapKETHHTOBI
TEXHOJIOT'1;

— a TaKoX TOKa3HUK BrpoBa/keHHs HOBHMX KaHamiB (New Channels Launch, NCL), skuii
BU3HAa4Ya€ KIJIbKICTH ab0 SKICTh HOBUX LUPPOBUX IUIATGOpPM, IHTETPOBAHUX KOMIIAHIEO
(manpuxnan, Buxina y TikTok abo mapkermiieticn).

dopmyia po3paxyHKy OJ0Ky Mae Takuid BUrisA (AuB. popmyiy 6):

Blockg = e; - AL + e5 - DTC + e3 - NCL (6)

e l;, l;, @ — BaroBi koeQilie€HTH, 10 Bi0OPaKarOTh BIJIHOCHY BaXKJIMBICTh KOKHOTO 3 MOKA3HHKIB
y Mexax OJIoKy.

Jns ouinku Onoky E yci Tpu nokasHuku npuBosaatses 1o mkanu 0-100, mo no3Bossie
MOPIBHIOBATH KOMIMAaHIi 3 pi3HUM piBHEM LudpoBoi 3pinocti. PiBeHb aBromatusauii (AL) moxe
BUMIPIOBATHUCS SK YacTKa aBTOMATH30BaHMX IMPOILECIB Yy 3arajbHii KUIBKOCTI MapKETHHTOBHX
3a/a4u; HaAMpHUKIAJ, SKIIO0 aBToMaTu3oBaHo Jjuire email-po3cunku (10-20%), e BigmoBimae
Hu3bkoMy piBHIO (10-20 OaniB), Toai sik inTerpoBaHa CRM i3 yar-60oTamMu Ta MapKETHHTOBOIO
aHamitTukoro TarHe Ha 80-90 OamiB. KommerentHicts koManmu (DTC) 3a3Buuail BU3HAYAETHCA
yepe3 TecTH, cepTudikailii abo KUIbKICTh CIEIaiCTIB, AKi MalOTh JOCBIA POOOTH 3 Cy4yaCHUMH
iHcTpymMeHnTamu (Google Ads, Meta Business Suite, HubSpot Tomo). Hosi kanamu (NCL)
OLIIHIOIOTHCS 32 YacTOTOI Ta €(PEeKTHUBHICTIO BIPOBA/DKEHHS: 3alyCK 1—2 10aTKOBUX KaHAJiB
npotsaroM poky gae 40-50 OaniB, ToAl sIK cucTeMHa ekcraHcis B Kibka miaatrgopm (TikTok,
MapKeTIUIeHCH, MOAKACTH) 13 BIJUYyTHUM BHECKOM Yy Tpadik i mponaxi Binmosinae 80+. Takum
gyuHoM, Block E pno3Bonse moGaynT, HACKUIBKM KOMIIaHis TOTOBAa HE JIMINE MiATPUMYBATH
MOTOYHUI piBEHb, a i PO3BUBATHUCS 32 paXyHOK IHHOBAIlIl Ta OpraHizaiiifHoi ClIPOMOKHOCTI.
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[Ticns oO4HMCIIEHHS 3Ba)XEHOI CyMH ITATH OCHOBHHMX OJokiB iHmekcy HMGI, HeoOximHO
BpaxyBaTH CTYMiHb IHTETPOBAHOCTI MApKETHHTOBHX AaKTHBHOCTEW mianpueMcTBa. s 1bOro B
METO/IOJIOTIT 3arpoBaKy€eThCs cHHepriiiHuii koedinienT (SynC), sSkuil € BaXKJIIMBUM €JIEMEHTOM
IHTErpaJIbHOI OLIHKM MapKeTHHTOBOi e(eKTHBHOCTI. BiH BimoOpaxkae piBeHb Y3rOJKEHOCTI Ta
B3a€MOIIJICUIICHHSI MapKETUHIOBUX 3YCHJIb, IO 3[{IHCHIOIOTHCS MiIPUEMCTBOM. 32 BUCOKOTO PIBHS
KOOpJAMHAIT MK yciMa OJIOKaMM JTOCATA€ThCS CUHEPriMHUN e(peKT, SKUH MiACUIIOE 3aralbHUN
pesyabTaT. HaTomicTh 3a BiICYTHOCTI 1HTETPOBAHOIO IMAXOAY OKpEMi MAapKETHHTOBI 1HIIIATHBH
MOXYTb JiSITH 130JIbOBAHO, IO 3HUKYE iXHIO €(DEKTUBHICTD.

dopManbHO CHHEPTiHHUNA KOe(DIIIEHT BHU3HAYAETHCS 3a TAKOI 3AJICKHICTIO (AUB. GopMyTy
7):

SynC =1+6(1+2) (7)

ne:
— A (0=A<1) — ekcmepTHa OIlIHKA pPIiBHSA Y3rO/UKCHOCTI MapKETHHTOBUX 3ycwib: A=0 o3Havae
BiJICYTHICTh €JJMHOI CTpaTerii, KO’KeH KaHall Ipalloe aBTOHOMHO; A=1 — TIOBHA IHTerpallisi, HeHTpaIi30BaHe
ympaBIiHHS KoMyHiKamisimu ta equHa CRM-cuctema. Ha mpakTuimi A MOXKHa OTpuMaTH Yepe3 BHYTPIITHE
ONMUTYBaHHS MCHEDKMEHTY ¥ KOMaHIU 3a YSKJIICTOM i3 5—7 3amuraHb («4M € €IMHa CTpaTeris KaHaiB?»,
«un interpoBani CRM Ta anamiTHka?», «4d KOOPIUHYETHCS POOOTa 3 KOHTECHTOM 1 PEKIaMoio?»).
Pesynpratu HOpMytoThCs B iHTepBan 0—1.

— 0 (0<0<1) — ramy3eBwii Koe(ili€eHT CHHEPTii, 0 BimoOpaskae cepeaHiil piBeHb OIATKOBOTO e(peKTy
BiJ] OEJHAHHSI MapKETUHTOBUX KaHANIB y MeBHIH ranysi. Y B2B neit edexr pummii (6~0,4-0,5), ockiibku
KOMOiHaIlisI KaHATIB 3HAYHO MiABHUINYE Pe3yibTaT (HANpHKIan, KoHTeHT + email + moxis). ¥ FMCG Bin
Hwkani (6~0,2—0,3), 60 KOXeH KaHal Tpaiioe OibIll aBTOHOMHO. 3HAYeHHS BHU3HAYAIOTHCA HA OCHOBI
rajly3eBHUX JOCHiKeHb, OenumapkiB (Nielsen, McKinsey, WFA) abo ekcriepTHHX OI[IHOK.

Takum unHOM, 3HaueHHss SynC moxe BapitoBatucs Bin 1 (MiHiManbHa cuHepris) Ao 1+20
(MakcUMaJIbHO 1HTETPOBaHAa MAapPKETUHIOBA CUCTEMA).

3nauyenHs iHaekcy HMGI nHaOyBae aHamiTUUHOI IIHHOCTI JIMIIE 32 YMOBHU HOTO MPaBUIILHOTO
TpaktyBaHHs. [1[o6 3a0e3nmeynTy NPAKTUYHY KOPUCHICTH 1HJEKCY, PO3POOJICHO KAy
iHTepnpeTanii, fKa J03BOJSE CHIBBIJHECTH KUIBKICHUH TOKa3HUK 13 PIBHEM MapKETHMHIOBOT
3piaocTi mignpueMcTBa. Takuil miAXiJ COpUs€e HE JIMILE OLIHII TOTOYHOTO CTaHy, a i (opMyBaHHIO
CTpaTEriYHUX OPIEHTUPIB JUISI MOJAIBIIOTO PO3BUTKY.

Otpumane 3HaueHHss HMGI no3Bosisie€ 311HCHUTH 1HTETpaJIbHY OLIIHKY PiBHS MapKETHHTOBOTO
PO3BHUTKY HianpueMcTBa. s iHTepnpeTalii iHaekcy BUKOpUCTOBYeTheA Mikaina Big 0 1o 100 6anis:

— HMGI nmxue 40 — cB1iAUUTH PO ICTOTHI MPOOJIeMH y peastizailii MapKeTHHIOBOi CTpaTerti.
Ile Moxe MpOSIBIATUCS Yy HU3bKIM (hiHAHCOBIN epeKTUBHOCTI, clabKii u@poBii NpUCyTHOCTI ab0
HEJIOCTaTHLOMY 1HHOBAIITHOMY MOTEHITial.

— HMGI y niamazoni 40-70 — Bkasye Ha cepenHiii piB€Hb MapKETMHIOBOi 3pPUIOCTI.
[linnpueMcTBO JEMOHCTpPY€E TMEBHI YyCHIXW, ajie 30epiraroThCsi aucOalaHCu MDK OJoKaMu
(HampuKJa, cuiibHa HU(POBA MPUCYTHICTH MPHU clIaOKiil poOOTi 3 KIIEHTCHKOIO JIOSAIBHICTIO).

— HMGI nonazg 70 — xapaktepu3ye BUCOKUN piBEHb MapKETHHIOBOi 3pijocTi. Taki KoMmaHii
e(pEeKTHUBHO IHTErPyIOTh IHCTPYMEHTH, 3a0e3MedyloTh CHHEPril0 MK KaHajlaMH, HiATPUMYIOThH
KJIIEHTCHKY JIOSUTbHICTD 1 MatOTh C(OpMOBaHUI OpeHI 13 MO3UTUBHOIO PEIyTaIII€l0.

3anponoHoBaHa IIKajia € aJanTUBHOIO: 3aJIEXKHO BiJl Taly31 UM KOHTEKCTY JOCTIIKEHHS 11
MEX1 MOXKYTh YTOUHIOBATHCS, HanpuKian y ¢popmari Big 0 1o 10 abo 3 ypaxyBaHHSIM
cepeHborany3eBux 6eHumapkiB. Lle 3abe3neuye rHydKicTh IHTEpHIpETALil pe3ybTaTiB 1 3py4HICTh
BUKOPUCTAHHSA 1HAEKCY SIK Y A1arHOCTHII, TaK 1 y BIICTEKEHHI JTUHAMIKH 3MiH.

Inuterpansue 3HaueHHs iHgekcy HMGI nHaOyBae HalOUIbIIOl IIHHOCTI TOMI, KOJHU
BUKOPHUCTOBYETbCS HE JIMIIE SK aHAJIITUYHUN TIOKa3HMK, a K I1HCTPYMEHT MiJITPUMKHU
YIPABIIHCHKUX pillleHb. Moro cTpykTypa 103BOjIsE€ He MPOCTO 3adikCyBaTH CTAaH MapKETHHIOBOI
CHCTEMH, a i ONepaTUBHO pearyBaTu Ha BUSBIIECHI MPOOJIEMH, KOPUTYBAaTH CTpaTerii Ta IJIaHyBaTH
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po3BuToK. 3aBnsku oMy HMGI Moxke OyTH epeKTHBHO IHTETpOBAaHUH Yy MPAKTHKY YHpPaBIiHHS
MCB. Hux4de po3riisiHyTO KIIFOUOBI HANPSIMHA HOTO 3aCTOCYBaHHS.

[lepmmM HampsSMKOM 3aCTOCYBaHHS € caMmojiarHOCTHKa Ta ayaut. OuixntoBanHs HMGI na
peryJsipHiii OCHOBI (HaINpUKJIAJ, MOKBApTaabHO ad0 pa3 Ha IiB POKY) A03Bojsie KepiBHUKaM MCh
3MIMCHIOBATH KOMIUICKCHUM  ayJUT MAapKEeTUHTOBOI  MisIbHOCTI. JIJIs  1hOTO  JIOIIBHO
BUKOPHUCTOBYBATH YEK-JIUCT 13 KJIFOUOBUMM 3allUTAaHHSIMU Ta METPUKAMHU Ul KOXKHOI'O KOMIIOHEHTA
1HACKCY. 3aloBHIOIOYM i JaHi, MANPUEMCTBO OTPUMY€E CyOiHIEKCHM Ta 3arallbHUN Oal, 1o
JI03BOJISIE BUSIBUTH MTO3UTUBHY AMHaMiKy a00 mpoOJeMHI aclieKTH MapKeTUHIoBoi crparerii. Takuit
aHaji3 JONOMarae BHU3HAUUTH, $IKI HaNpsMH MapKeTHHTY JIEMOHCTPYIOTh 3pOCTaHHS, a sKi
noTpeOyroTh KOPUT'YBaHHS.

JIpyrum HarpsIMKOM 3aCTOCYBaHHS € BUSBJICHHS CHIIBHUX 1 crabkux ctopin. Posnoain HMGI
Ha OKpEMI CKJaJ0Bl Jla€ 3MOry JETaJbHO IPOAHAJI3yBaTH KOXEH acleKT MapKeTHHIOBOT
nisutbHOCTI. Hanpukitan, Ko iHaeKe B3aeMO/Iii 3 KIIIEHTAMH CYTTEBO HIDKYHM 3a 1HII MOKa3HUKH,
1€ MOXE CBIIYUTH MPO HEAOCTATHIO €(PEKTUBHICTh MpOrpaM JOAIBHOCTI a00 HHU3BKY SKICTh
00CITyroByBaHHs. Y TaKOMY BHUIAJKy KEPIBHUIITBO MOYKE YXBAJIUTH PIlIEHHS 11010 BJIOCKOHAICHHS
CepBiCcy, AKTHUBHIIIOTO 300py 3BOPOTHOrO 3B’s3Ky a00 pO3IIMUPEHHS KIIEHTOOPIEHTOBAHUX
HIIIATUB.

Sxmo >k cnaOkuM  MiclleM BUSIBUTHCS BHYTPILIHIA MapKeTHHI, BapTO I1HBECTYyBaTH B
MiABUIIEHHS KOMIIETEHTHOCTI CHIBPOOITHHUKIB, 3aJIyYUTH MapKETHHTOBUX KOHCYJIBTAHTIB ISt
po3pobku edexTuBHOI cTpaTerii abo Kpale AOHECTH KOPHOpaTHBHY Micito 10 KomaHau. Tomy
4eTBEPTUM HanpsMKoM 3actocyBanHs HMGI € BukopucTanHs HOro sK CTpaTteriuHuil opieHTUp, Mo
J0NIOMarae MiANPUEMCTBAM €(EKTUBHO PO3NOAUIATH OOMEXEHI pPecypcu Uil MaKCUMalbHOI'O
T IBUIIICHHS] MAPKETUHTOBOT €)EKTUBHOCTI.

[I’ssTUM HampsIMKOM 3aCTOCYBaHHSI € MOHITOPHUHI Tporpecy Ta moctaHoBka mineid. HMGI
J03BOJISIE TIIIPUEMCTBAM HE JIMIIE aHAJIi3yBaTH MOTOYHUN CTAaH MApKETHHTOBOI MISIIBHOCTI, a ¥
BCTaHOBJIIOBAaTH KOHKPETHI IUJIbOBI MOKa3HUKU Ha NMEBHUM mnepioa. Hampukman, koMmnaHis Moxe
MIOCTaBUTU METYy MIJBULIUTH 3arajibHuil iHaekc 13 60 mo 75 6GamiB 31 100 mporsrom poky,
30CepeIMBIINCh HA BJIOCKOHAJEHHI 1HTETPOBAHOCTI MapKETMHIOBHUX KaHamiB. J[OCATHEHHS I[bOTO
MOKa3HUKa MOKE IependadaTtd Taki 3axoqu, sk BHpoBakeHHs CRM-cucremu, HalamTyBaHHS
HACKpI3HOI aHAJIITUKHU, MPOBEJICHHS CIUJIBHUX TPEHIHTIB JUIs BiAJIUIIB MapKeTHHTY Ta MPOAAXKIB
tomo. Yepe3 pik mnoBropHa omiHka HMGI nomomoske BH3HAYUTH, YH BIAIOCA JTOCSITTH
3arIaHOBaHOrO mporpecy. Takui KUTBKICHUH MIAX1J A0JAa€ 00’€KTUBHOCTI Y MpPOLEC MPUNHHATTS
YIPaBJIIHCBKUX pillIeHb, 10 € OCOOJMBO BAXJIMBUM JJIi MajluX HiANPHEMCTB, JIe CTpaTeriuHe
IUTaHYBaHHS 4acTo 31HCHIOETHCS IHTYITUBHO.

HloctuM HampsMKOM € TOPIBHAHHS 3 raimy3eBMMH OeHumapkamu. [llumpoke 3acTocyBaHHs
HMGI nae MoxnuBIiCTh MiATPUEMCTBAM MOPIBHIOBATH CBOI PE3YyJIbTATH 13 CEPEIHOCTATUCTUYHUMU
MoKa3HUKaMHM raiysi abo periony. Hampuxian, skmo cepenniit ingekc HMGI ans pecropannoro
013HeCy B KOHKpETHOMY MicTi cTaHOBUTh 70, a y meBHOro 3akiany jgumie 50, 1e Moke CBIIYUTH PO
HEOOXITHICTh MAapKETUHTOBUX YJOCKOHANEHb. 3 1HIIOro OOKY, KOMIaHii 3 BUCOKUMH 3HAYEHHSIMHU
HMGI MOXyTh BHKOPHCTOBYBAaTH 1€l IOKa3HHWK SK KOHKYpPEHTHy mnepesary. Hanpuxknan,
MPOJIEMOHCTPYBABIIIM MMapTHEpaM, I1HBECTOpaM a00 TOTEHI[IHHUM KIII€HTaM 3pLUIICTh CBOIX
MapKETHUHTOBUX MPOILIECIB, MIIPUEMCTBO MOXKE IMiIBULIUTH CBOIO MIPUBAOIUBICTh AJIs CIIBIIpalli.

I ocTanHiM, POTE HE MEHII BaXJIMBUMH, HAIIPSIMKOM € IIPOrHO3YBaHHA ycCIiXy. TeopeTudHo,
Brucokuii piseHb HMGI kopemntoe 3 MO3UTUBHOIO TUHAMIKOIO KIIFOUOBHUX O13HEC-TIOKA3HUKIB, TAKUX
SIK 3pOCTAaHHS BUPYYKH, IPUOYTKOBICTb 1 YaCTKa PUHKY. BifcTeXyt0un TMHAMIKY 1HJEKCY, BITaCHUK
MCB Moxe mporsHozyBaTd MalOyTHIH pO3BUTOK Kommadii. Hampukiazn, cyTTeBe miJBUIECHHS
HMGTI mpoTsirom poKy Mo>Ke CUTHAJII3yBaTh PO 3pOCTaHHS JIOSIIBHOCTI KJIIEHTIB Ta BITI3HABAHOCTI
OpeHy, 1110, CBOEIO YEPror0, CHPUITUME 30UIbIIEHHIO POAaXKIB y MallOyTHROMY. BosiHouac pizke
3HWKEHHSI 1HJIEKCY MOXKE CTaTW pPaHHIM CUTHAJIOM MpO MOTEHLIHHI MpoOJieMH, HaBiTh SKIIO
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MOTOYHI (pIHAHCOBI TIOKA3HHWKH 3aJIMINAIOTHCA cTabinbHuMU. lle 103BoJisE  KEpiBHUIITBY
HiANPHUEMCTBA 3aBYACHO BXKUTH KOPUTYBAIBHUX 3aX0J(iB 1 YHUKHYTH KPU30BUX CUTYAIIi.

Bapro 3a3naunTu, mo st epekruBHOro BukopuctanHs HMGI B mamomy Ta cepemnbomy
0i3HeCi HEOOXIHO CIPOCTUTH mporec 300py nanuxX. OCKUIbKH Majauii Oi3HEC He 3aBXKIH Mae
JIOCTYIl 10 (hopMasi30BaHUX MAapKETHHIOBUX IIOKA3HUKIB, METOOJOrisl MOXe Iependadatu
BUKOPUCTAHHS ONUTYBAJIbHUKIB, €KCIIEPTHUX OI[IHOK BJIACHHKA a00 MEHEKEPiB Ha OCHOBI SIKICHHX
kputepiiB. He3Bakaroun Ha neBHy CyO’€KTHBHICTh TaKOI'O IMIAXOJy, CUCTEMaTHYHE 3aCTOCYBaHHS
1H/IEKCYy JT03BOJISIE BIJICTEXKYBATH IUHAMIKY MAapKETUHTOBOI €(DEeKTUBHOCTI MiAIPHEMCTBA.

Jlnst kpamoro po3ymiHHs npakTu4HOi miHHOCTI Holistic Marketing Growth Index mortinpHO
MOPIBHATH HOTO 3 IHIIMMU MOMIUPEHUMH M1IXO0JaMHU 10 OLIIHKH MapKEeTHHIOBO1 €()eKTUBHOCTI, 110
BUKOPHUCTOBYIOTBCSI B MAJIOMY Ta CEpeAHbOMY Oi3HECH:

1. HMGI vs. noogunoki KPI. Ha BinmiHy Bij mMozeseid, OpieHTOBaHMX Ha OJWH a0bo
KUTbKa 130Jb0BaHUX ToKa3HUKIB (Hampukian, ROI uu NPS), HMGI 06’enHye HU3KY KIFOYOBHX
MapkeTHHToBUX (pakTopiB. Lle 3a0e3medye OuUTbIn OararoBUMipHE OadeHHS CTaHy MapKETHHIOBOI
nisiibHOCTi. Hampukian, Bucokuii mokazHuk ROI y moegHaHHi 3 HU3BKUM PiBHEM KIIEHTCHKOI
JIOSTTBHOCTI MOJKE CBITYMTH PO HECTIMKHIA XapaKTep 3pOCTaHHS, 1 TAKHH AUCOATaHC BUSBISETHCS
3aBasku cy6innekcam HMGI. BoaHouac, arperoBane 4uciioBe NMpeCTaBICHHS 1HJIEKCY IMOJIETIIYye
KOMYHIKAIIF0 pe3yJbTaTiB JJIs BHYTPILIHIX 1 30BHIMIHIX cTeikxoiaepiB. Takum ynnom, HMGI ne
3amiHioe fetanizoani KPI, ane ciyrye iHTerpaqbHUM CTPATETIYHUM OPIEHTHPOM.

2. HMGI vs. ¢inancoBi mokasHuku. Maii Ta cepeqHi MiANMPUEMCTBA TPaTUIIIHO
OLIIHIOIOTh €(EKTUBHICTh MapKETUHIY uepe3 3pOCTaHHSA BUTOPry abo uyactku puHky. HMGI
BKJIFOYa€ (piHAHCOBHMI KOMIIOHEHT, OJJHAK TaKOXX BPAaXOBYE MEPEAYMOBH JOCSITHEHHS (iHAHCOBHX
pe3yNbTaTiB, 30KpeMa CTaH KIIEHTChKOI 0a3u, pemyTaliiiHuil Kamitan OpeHay Ta BHYTpIillHI
opranizaiiiiai nporecu. lle poOUTH 1HIEKC TPOTHOCTUYHHM: BiH JIO3BOJISE OIIHUTH HE JIMIIE
IIOTOYHI JIOCSTHEHHs, a ¥ MOTEHLial JUIsl MOJANbLIOro 3pOCTaHHA. SIKIIO (iHAHCOBI pe3yibTaTu
TUMYACOBO MO3UTHUBHI, ane 1HmI 0soku HMGI MaroTh HU3BKI 3HAYEHHS, 11€ MOXKE CUTHAJI3yBaTH
PO HECTINKICTh PO3BUTKY.

3. HMGI vs. Balanced Scorecard. Ha Binminy Bin Balanced Scorecard (BSC), sixa €
3arajibHOO13HECOBOIO CHCTEMOIO yIpaBiiHcbKoro KoHTpoiro, HMGI 3ocepemxenHuil BUKIIOUHO Ha
MapKeTHHTOBIN cdepi. [Haekec MoXKHa po3IisgaTH K aAalnToOBaHy Ta CIPOLIEHY MoJenb (iocodii
BSC, opienToBany Ha cnenudiky manoro Ta cepenHboro OizHecy. Skmo BSC mnepenbauae
IHAUBIAYaIbHY pO3pOOKY MOKa3HUKIB JUIsl KOKHOI nepcnektuBu, To HMGI nmpornonye Bxke roroBy
CTPYKTYpy 3 I’ATH OJIOKIB, IO MOJIErmye Horo 3actocyBaHHs. OOuaBa IHCTPYMEHTH MOXXYTb
e(eKTUBHO JIONOBHIOBATH OJMH OJHOTrO: MiJCHCTEMY MapKeTuHry B pamkax BSC nominbHO
oLliHIOBATH 3a Jonomororo HMGI.

4. HMGI vs. mapkeTHHroBMii ayauT / OmiHKA Bil KOHCAJITHHIrY. MapKeTUHroBHii
ayquT 3a3BMYail Mae SKICHUM, ONMHUCOBMH XapakTep 1 € pPa30BOI0 1HILIATUBOIO, KA BUMAarae
3a;myuyeHHs 30BHIHIX ekcriepTiB. HMGI, HaBnaku, € KUIbKICHUM 1HCTPYMEHTOM, NPU3HAYEHUM JIJIs
pEryJsipHOTO  caMocTiifHOro BuKopuctanHs. [lompu 1e, 3micToBHe HamoBHeHHs HMGI
MEPEeTUHAETHCS 31 CTPYKTYPOIO MApKETHHTOBOTO ayIUTY, OCKUIBKM OXOIUTIOE Ti caMi KITHOYOBI
€JIEMEHTH — CTpPATErilo, KaHaIH, KII€EHTIB, pe3yibTaTu. [ '0JI0BHA BIAMIHHICTh MOJSITAa€ y TOMY, 11O
HMGI no3Bosisie OTpUMaTH YHUCIOBY OLIHKY, sIKa MOXXe€ OyTH BHMKOpHCTaHa Uil JHHAMIYHOTO
MOHITOPHHTY 3MiH.

5. HMGI vs. moaeni arpudyuii (MMM / MTA). Mogneni Tuy MapKeTHHT-MiKC-
monemoBanHs (Marketing Mix Modeling, MMM) a6o 6ararokananbHoi atpudyuii (Multi-Touch
Attribution, MTA) € KOpUCHMMH MJisi OLIHIOBAaHHS BHECKY OKpEMHX KaHaJB y JIOCATHEHHS
LIJTOBUX MOKAa3HUKIB, Hacamiepea mpojaxiB. BoHu 3ocepemkeni Ha TakTuyHoMy piBHI. HMGI,
HaTOMICTb, MAa€ CTpaTeriyHuil (Qokyc 1 OIiHIOE 3arajbHy 30aJ1aHCOBAaHICTH Ta 3pLIICTh
MapKeTHHroBoi QyHKii. KpiMm Toro, iHIeKC OXOIIIIOE aCIIEKTH, SIKI HE MOXYTh O0yTH (hopmMaiizoBaHi
yepe3 MaTeMaTHYHe MOJIETIOBAHHS, SIK-OT BHYTPIIIHA KyJbTypa a0o piBeHb JiIKUTAI-KOMIIETEHIIIH
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nepconaity. Takum ynHoM, HMGI He € anbTepHaTHBOIO 3a3HAYEHUM MOJIEINSIM, a PaJIIe TOMOBHIOE
X, 103BOJISIFOYM 1HTETpyBaTH pe3yibraty MMM / MTA y BianoBiaH1 CyOiHIEKCH.

VY3aranpHIOIOYM BUUIIEBUKJIAJEHE, MOKHa cTBep/kyBatd, mo HMGI € komiuiekcHuMm Ta
aJanTOBaHUM IHCTPYMEHTOM IS OLIHKH MapKETHHTOBOI €()EKTUBHOCTI B YMOBaxX OOMEKEHHX
pecypciB, IpUTaMaHHUX MaJIOMy Ta cepelHboMy Oi3Hecy. [HIeKkc BimoOpa)ka€ KIFOYOBI YMHHUKH,
Ha SKI 3BEpTa€ yBary CydacHa HayKoBa JiTepaTypa, a came KJII€EHTOOPIEHTOBaHICTh, PO3BUTOK
BHYTPIIIHIX KOMIIETEHI[I, iHTerpoBaHI KOMYHIKallii Ta cTpaTeriuHa LiHHICTh OpeHay. 3aBIsSKd
nboMy HMGI 3a6e3nedye niticHe YSBJICHHS MPO CTaH MAPKETHHIOBOI MISUIBHOCTI Ta MOXE OyTH
e(eKTUBHO BUKOPUCTAHUH y MPAKTHIIl yIIPABIiHHS.

BUCHOBKUA

V crarrti 3anpononoBano Holistic Marketing Growth Index (HMGI) sik minicHu# iHCTpyMEHT
JUIS OLIIHIOBaHHS MapKeTHHroBoro 3poctanHs MCDB, mo 00’eqHye m’sTh BUMIpIB ((piHAHCOBUH,
OpEHIIOBH, KIIIEHTCHKO-TTOBEIIHKOBUH, €(QEKTUBHICTh UU(PPOBUX KaHAIIB, OpraHi3amiiHO-
IHHOBAIlIHMI) y €IUHY IHTEpPHpPETOBaHy MIKaly. [HIeKc ycyBae (hparMeHTapHICTh TPaJAULIHNHUX
MiAXOIB, Ja€ 3MOTY BHSBIATH CHJIbHI / CiaOKi 30HM, BHUKOHYBAaTH NPOCTUH OEHUMApPKIiHT i1
BIJICTe)KYBaTH JAMHAMIKy, THM CaMUM MIATPUMYIOYH OOTpyHTOBaHE OMOKETYBaHHS Ta
npioputuzaito iHimiatuB. OOMEXEHHS MOCHIPKEHHS IOB’A3aHI 3 JOCTYIHICTIO Ta SKICTIO
BuxigHux ganux y MCB, ekcriepTHOIO NPUPOAOIO Bar 1 BIACYTHICTIO IUPOKOT eMITIPUYHOT BaJti1arii
B pI3HMX Taly3fxX Ta YMOBax pHHKY. [lepCHeKTHBM TOJANbIIMX PO3BIJOK Iepen0dadaroTh:
emnipuune TtectyBanHd HMGI Ha BuGipkax koMmmaHiid pi3HUX CEKTOpIB 1 MaciTabiB, MOPIBHSIHHS
BapiaHTIB HOpMai3alii Ta BaryBaHHA (y T.4. JaHO-KEPOBAHMX) 1 aHAI3 YyTJIMBOCTI, KaJiOpyBaHHS
ray3eBux OEHUMapKiB Ta MOPOTOBUX 3HAYEHb IHTepHperanii, iHTerpaimito 3 MMM / MTA a6o
eKCTICpUMEHTAIBHUMH JIM3aliHAMH JUTS OI[IHKH 1HKPEMEHTAJbHOCTI, aJanTaiilo iHCTpyMEHTa IIiJ
pi3HI Mojenl AaHUX (BiA CIPOLIEHUX ONMUTYBAJIBHUX 1HIUKATOPIB JO aBTOMATHU30BaHOIo 300py 3
CRM / ananituku). OdiKyeTbes, IO peaiizaiis WX KPOKiB miaBUIIMTh HamiiHicth HMGI 1
PO3LIUPUTH HOTO 3aCTOCOBHICTH SIK MPAKTUYHOI'O CTAaHAAPTY OLIHKKA MapKeTUHroBoi 3pinocti MCh.
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The article explores a holistic approach to assessing marketing growth in small and medium-
sized enterprises (SMEs). This approach is intended to replace fragmented metrics that capture only
isolated aspects and often focus on short-term outcomes. The purpose of the study is to propose the
Holistic Marketing Growth Index (HMGI) as an easy-to-use yet comprehensive tool that
demonstrates how marketing contributes to overall company growth. The subject of the research is
the systemic evaluation of marketing performance across several groups of indicators: financial
results, brand strength, customer behavior, effectiveness of digital channels, and the company’s
internal capacity for renewal and development.
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The HMGI method consists of several steps. First, the relevant indicators are selected. Next,
they are normalized to a common scale to ensure comparability. Each group of indicators is then
assigned a weight, and all results are combined into a single index. The method also provides for
comparison with typical industry benchmarks and tracking of dynamics over time. This procedure
makes the data easier to interpret and allows managers to identify what is working well and what
requires attention quickly. An illustrative example demonstrates that an integrated view more
accurately reflects the real contribution of marketing to business growth than analyzing individual
KPIs. In addition, the index helps to detect interactions between channels and direct investments to
areas with the highest potential impact.

The findings indicate that HMGI can serve as a practical tool for business owners and
executives: it helps with planning, setting priorities, and clearly communicating decisions to teams
and partners. The scientific novelty lies in bringing diverse indicators into a single, coherent system
that can be updated and used for continuous monitoring. The practical value is reflected in the rapid
diagnosis of strengths and weaknesses of a marketing strategy and the support of accurate,
evidence-based decisions. Limitations include the quality of input data and the choice of weights.
Future research should focus on testing the model across different markets, validating it with real
companies, and expanding the set of indicators.

Keywords: marketing growth, small and medium-sized enterprises, marketing effectiveness,
integrated assessment, Holistic Marketing Growth Index (HMGI), marketing synergy.
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Anortamis. Y CTaTTi MpoaHAi30BaHO CyYaCHUH IMiAXiJ 0 aHAI3y MOBEIIHKU CIIOXKHBA4a B
yMOBax BOEHHOI'O cTaHy. MeTor AaHoi poOOTH € OOIpyHTYBaHHS 3alIPOIIOHOBAHOTO aJAlTUBHOIO
MiAXOMy /0 aHaji3y MOBEMIHKH CIIOKHMBaya B CYyYaCHHX YMOBAaX BOEHHOTO CTaHy, €KOHOMIYHOL
KPHU3H Ta YaCTHX 3MiH HABKOJIHMIIHBOI'O CEPEIOBUILA.

BusnaueHo, 110 MONpU aKkTyaJbHICTh MOMIMPEHUX B Cy4YacHIM €KOHOMIYHINM Teopii METOAIB
aHaJli3y TOBEIIHKU CIIOKKMBaya (MIKPDOEKOHOMIUYHMM, IMCUXOJOTIYHUNA Ta COLIOJIOTIYHMM), BOHHU
MaloTh TEOPETUYHO-OMMCOBHM XapakTep 1 He Jar0Th MOXJIMBOCTI OLIIHWUTH BIUIMB 3MIHH PI3HUX
YUHHUKIB Ha KIHIIEBHI 00CAT CITOKMBAHHSA. 3allPOMIOHOBAHO BJIACHUN MIAXIJ IO aHATI3y TTOBEIIHKU
CMOXMBaya B yMOBaX BOEHHOI'O CTaHy, IKUH CYNPOBOIKY€ETHCSI €KOHOMIUHOIO KPHU30I0 Ta YACTUMHU
3MIHAMHM HAaBKOJIMIIIHBOTO CepefoBHIla. B ymoBax NOCTIHHUX 3MiH TIOBEJIIHKAa Cy4aCHOTO
CMOXMBaya MOBHHHA OyTH aJalTHBHOIO J0 HABKOJIMIIHBOTO CEPElOBHINA, IO 3a0€3MeYUTh HOMYy
BHUCOKHUI PIBEHb THYYKOCTI Y 33/I0BOJIEHHI CBOiX MOTPeO. 3anponoOHOBAaHO MOHATTS «BHYTPILIHBOD»
Ta «30BHILIHBOI» aJanTalii Cy4acHOro CIIO’KMBaya, 110 € BaXJIMBOK YMOBOIO HOro agamrauii 10
4acTUX 3MIH PHUHKOBOI cuTyauii. Po3rinsHyTro 30uTKOBHMI Ta 0€330MTKOBHMI CTaH CIOXHBaya,
IIpOaHaIi30BaHa MOXKJIMBICTh MPOTHO3YBaHHS OOCSTIB MPOJAXy JJIs CIIOKMBAaya Ta Ui BUPOOHHUKA
3 MEeTO 3a0e3Ne4yeHHs HOro CTINKOro CTaHOBHIA HAa PHHKY. 3alpolOHOBAaHO E€KOHOMIKO-
MaTeMaTUYHUN METOJ YyTJIMBOCTI, KM JacTb 3MOTy HE TUIBKM CIIPOrHO3YBAaTH ONTUMAalbHUMN
o0cAr CIOXWBAaHHS TEBHUX TOBApIB Ui BUPOOHWKA 1 CIOKMBAada, ajie i 3a JOTIOMOTOKO I[HOTO
METOAY MOXHa MpoaHasi3yBaTH BILIMB 3MiHH OCHOBHUX NapaMmeTpiB (1iH, HOCTIHHUX BUTPAT TOIIO)
Ha o0csru cnoxuBaHHs. Lle 3HaYHO MOJEermuTh 1 BUPOOHUKY, 1 CIIOKMBAaYy BUPIIIEHHS IpobieMu
ONTUMAJILHOIO BHOOPY TOBapiB, a TAaKOX JAacCTh MOXIIMBICT OOIPDYHTYBaTH TPUYMHH, SKi
MPU3BOAATH 10 BIJACYTHOCTI NMOKYIOK Yy pi3HI Iepioau vacy. Y CTaTTi TaKOX 3alpolOHOBaHA
METOJMKA OI[IHKU PiBHS THYYKOCTI Cy4acHOI'O CIIOXKHMBaya, MpoaHai30BaHi rOJIOBHI YMHHUKH, SIK1
BIUIMBAIOTh HA WOTO CIHOKHUBYY TIOBEAIHKY. 3alpOMOHOBAHMM AJanTUBHUM MIAX1A A0 aHATI3y
MOBEJIHKM CIIOKMBAya B CYYaCHHX YMOBaX YacTUX 3MiH CIPUSATHME IiJIBUIIEHHIO €(pEeKTUBHOCTI
MMOBEIIHKH CIIOKHUBAYa.

[lepcnekTHBY MOJANBIIMX JOCHTIKEHb MOXYTh BKIIOYAaTH KOMIUIEKCHUH aHalli3 MOBEIHKH
CIOKMBaya B yMOBax 3MiH, 10 lepeadaydae OLIHKY MICTKOCTI pUHKY.
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Kiro4oBi cjioBa: «BHYTpIIIHS» afanTailis CIOXUBa4a, «30BHIIIHS aJIanTallis CII0XHBaya,
piIBEHb THYYKOCTI IOBEIIHKH CIIO)KMBada, PiBE€Hb aJalTUBHOCTI IMOBEIIHKU CIIOKMBaya, aHai3
YyTJIMBOCTI MOBEIHKH CIIOKMBAYA.

JEL kaacugikarop: L19, M31

ITOCTAHOBKA ITPOBJIEMUA

B cywyacHux ymMoBax BOEHHOT'O CTaHy OCOOJIMBO TOCTPO CTOiTh MUTAHHS aHAJI3y MOBEAIHKHU
CTOXHMBAYiB, MPOrHO3YBaHHS OOCSTIB MaiOyTHIX MOKYIIOK TOBAapiB Ta MOCIYT, OLIHKHA MICTKOCTI
puHKy. BBaxaemo, 1m0 po3B’A3aHHS I[HOTO MUTAHHS JO3BOJUTH MIANPHUEMCTBAM IIBUJIIIE
JNOCATHYTH CBO€1 METH — 3aJ0BUIBHUTH TMOTPEOW CIOKMBAaya Ta IIJABUINUTH PIBEHb
KOHKYPEHTO3/IaTHOCTI Ha PUHKY, 30UTbIIUTH cBOi mpuOyTku. OmHak, B cydacHid Teopii Ta Ha
MPAKTHULIl HE ICHY€ OJJHO3HAYHOTO IMiIXOAY JI0 aHaIi3y MOBEIIHKH CII0KHMBa4a, IPOTHO3YBAaHHS HOT0
BUMOT Ta noTped. BBaxaemo, 110 iCHYI0UY1 METO/IM aHaji3y MOBEAIHKH CIOKMBaya € aKTyaIbHUMU,
ajle HEeJOCTaTHBO BPAXOBYIOTh THYYKICTh Ta QJalTHBHICTh CIOXKHBa4ya JI0 IIBHIKUX 3MiH
CHOXKMBYOrOo puHKY. Takuil aHamiz € HeOOXiAHMM JUIsi BUPOOHHMKA Ha €Tami BIPOBAKEHHS Yy
BUPOOHMIITBO TOBApiB 33yl OOIPYHTYBAaHHS CBOIX BHPOOHHMYMX MOTYKHOCTEH Ta onTumizarii
BUPOOHMYOI0 IMOTeHIiany B IiaoMy. lle momomoske BUPOOHHMKY HAOIM3UTH CBOI BUPOOHHUL
MOJKJIMBOCTI JI0 OTPeO PUHKY, MIO MiABHIIUTH PIBEHb JOXOIHOCTI HMIAMPUEMCTBA Ta MAaKCUMAIBHO
3aJI0BUIHBHUTH MOTPEOH CIIOKHUBAYA.

B cywacHmx yMmoBax WiANPHEMCTBA-BUPOOHMKH MOBHHHI INBUAKO aJanTyBaTHCS [0
HIBUAKO3MIHHUX YMOB PUHKY, JO MOSIBU HOBUX KOHKYPEHTIB, 10 3MiHU MOTpeO, BUMOT Ta CMakiB
CTIOKHMBAYiB, IO 3MiH MaKpOEKOHOMIYHOTO CepefoBUIIa. PazoM 3 THM, CHOXHBadi TE€X MMOBUHHI
ajantyBaTHCs 10 3MiH pUHKY. [loBemiHka croxuBaua Bce OLNbIIE 3al€XHUTh BiJ 3MIHM I[IH Ha
TOBAapHU Ta TOCIYTH, BiJl KOH IOHKTYPH PUHKY, BiJl HAIJIMIIKY OAHHWX TOBApiB Ta HECTadl iHIIHUX.
BpaxoByroun BHIllECKa3aHE, BBaKAEMO, [0 MHUTAaHHSA AaHali3y TOBEIIHKM CIOXXKMBaya €
HAQ/I3BUYAIHO aKTyaJIbHUM B yMOBaX MOCTIHHHX 3MiH Cy4acCHOTO PHHKY Ta MOTpeOye TPYHTOBHOTO
niaxony. Ha cydacHoMy erari 3aJJOBUIbHUTH MOTPEOH CIOKHMBaya HE TaK MPOCTO, OCKIIBKU HOro
BHUMOTH JI0 PIBHSI SIKOCT1, YMOB JIOCTaBKU TOBapy, A0 HOro TOBapHOi MapKH, (hi3UYHOI Ta MOpAIbHOI
JIOBIOBIYHOCTI € 3aBuIIeHUMHU. Lle MOo)kHaA MOsICHUTH O6araTbMa NpUYMHAMU, OJ[HA 3 SKUX MOJISrae y
BIJIMOBITHOCTI I[IHU Ta SIKOCTI TOBapy. BizomMo, 0 chOoroaH1 Jesiki BUPOOHHKY 3HAYHO 3aBUIIYIOTh
L[IHM Ha HESKICHI ToBapH, abo X Ha PUHKY MO’KHA 3YCTPITH TOBAapH OJHAKOBOI SKOCTi, TOBApPHOI
MapKH, ajie sKi peasizyloThCs 3a Pi3HUMHU I[iHaMU. ToMy CIIO’KMBay Ipej’ sBIIs€ 3aBUILEHI BUMOTH
710 BUPOOHUKIB MIOJI0 SIKOCTI TOBApy Ta CTpATerii 30yTOBO1 AiSIbHOCTI. 3BUYAWHO, MTUTAHHSIM SIKOCTI
HNPOAYKLIT MiAMPUEMCTBA B OCTAHHI POKHM 3aBXKIU NpUALIUIM Oararo yBaru. OjiHak, B Hall yac
PUHOK HACHUYEHHH IMIIOPTHUMH TOBAapaMH, 3 SKHMH CIIO)KHBad 3aBXXIU TOPIBHIOE TOBapU
BITYM3HAHOTO BHUpPOOHMIITBA. KpiM SIKOCTi, TOBap MOBHUHEH 33J0BOJIBHITH CIOKMBaya 30BHINIHIM
BUIJISIOM (ZIM3aifHOM), TepMiHamMH 30epiraHHsi Ta €KCIUIyaTallli, TOProBOI0 MapKol, yMOBaMHU
peamnizanii Tomo. [Ipobaemu 3a10BoeHHS MOTPed CIOKMBAYa B XOPOILIMX TOBapax Ta MOCIyrax €
Oy’Ke aKTyalnpHOro. J[is BupimieHHs Ii€l mpoOieMu 3aBkAM MOTPIOHO aHaji3yBaTH MNOTpeOu
CMOKMBaya Ta HOro MOBEIHKY B YMOBax ajamnTaliii 10 3MiH Cy4yacHOro puHKy. [lepin Hi>k BUKIacTH
BJIACHUM MiJX1JA 1O aHami3y MOBEAIHKM CY4YacHOrO CIOKHMBaya, IMPOAHATI3yeEMO BXKE I1CHYIOUl
MiXOAW B €eKOHOMIYHI Teopii.

AHAJII3 JOCJIIKEHD I TYBJIKALINA

OpnHa 3 mepimux Teopiil, sika aHaizyBajla MOBEAIHKY CHOXHBaya 3 MO3UIIH palioHaIbHOCTI,
Oyna 3amponoHoBaHa Agamom CmitoMm Ta Anbdpenom Mapmanom. 3TiIHO 1i€l Teopii, CHoKUBad
MUCIIUTh pallioHaJbHO, BPAaXOBYIOUHM BJIACHI 1HTEpECH, pOOUTh €KOHOMIYHUN BHOIp MK PI3HUMHU
rpynaMd TOBapiB, BPaXxOBYIOUM CBOi JOXITHI MOXJIMBOCTI Ta CMaku. Takui aHami3 MOBEHIHKH
CMOXKMBaya 3alo4yaTKyBaB MIKPOEKOHOMIYHMH aHalli3 CIIOKMBavya 3 TMO3UIIH BUPOOHUKA.
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MiKpOeKOHOMIYHUH aHaji3 CHoXKMBada 0a3yeThcs Ha aHai31 TPaHUYHOI KOPUCHOCTI Ta KPHUBHX
Oaitmyxocti. [li1 KOpUCHICTIO pO3yMilOTh 3[AAaTHICTh TOBAPY UM IMOCIYTH 3aJ0BOJILHATH MOTPEOH
CrokuBaya. BUMIPIOETbCS KOPUCHICTh TOBapy B TINOTETHYHHX OJUHHMIAX — IOTWIAX. | paHudYHa
KOPHUCHICTh — II€ MPUPICT KOPUCHOCTI TOBApy NMPH 30UIBIIECHHI 00CITY CIOKMBAaHHS Ha OJIMHUIIIO.
MiKpOeKOHOMIYHUI aHali3 OOIPYHTOBYE 3aKOH 3MEHINYBAaHHA T'PAHUYHOI KOPUCHOCTI, 3TiTHO
SIKOTO JIOJaTKOBI OJMHUII TOBapy 3 JCSKOIO MOMEHTY NPHHOCHTUMYTh CIOXKHBAuy BCE MEHIIC
KOPUCHOCTI. 3TriIHO MIKPOEKOHOMIYHOTO aHalli3y IOBEIIHKM CIIOKMBaya, MpHI0aHI TOBapu
MOBHHHI MaKCUMAJILHO 3aJI0OBOJIBHATH MOTPEOU CIIOKHMBa4a, a WOro JIOXiJ Mae OyTH pallioHaIbHO
po3noAiieHuM, TOOTO, 00 KOXKHA BHTpau€Ha TIPOIIOBA OAMWHUI NMPHUHOCHIIA HOMY OJHAKOBY
KUIBKICTb 3a/I0BOJIEHHS Ta KOPUCHOCTI.
MaremaTH4HO 1€ MOKHA 300pa3uTH Yepe3 3aTICKHICTh:

MU, MU,

P Py , (1)

ne MUy, MUy — rpannyHa KOPUCHICTh TOBApPiB X Ta Y, I0TUIIH;

Px, Py — 11inu ToBapiB X Ta y MpH yMOBI, TPH.

Y MiKpOEKOHOMIYHOMY aHalli31 MOBEIIHKY CIIOKMBayYa I11e aHANI3yI0Th KPUBi 0aly>KOCTi, AKi
300paXaloTh CyKYIHIiCTh HAOOpiB TOBApiB, MK SKHMH CIIOXKHBAY HE POOMTH pisHMIH. Momy
Oaiiyxe, kUil 3 UX HAOOPiB BUOpaTu, 00 KOXKEH 3 HHUX 3a0e3ledye HoMy OJIHAKOBUN DPiBEHb
3a;10BOJIeHHS TIOTped (200 piBeHb KOpUCHOCTI). CrioKuBa4 € 0OMEXECHH CBOIM Or0KeTOM (S).

PiBHsIHHS OO/ KETHOI JIiHIT MOYKHA BUPA3UTH SIK:

S=Pa - Xa+Ps- X5 (2)

ne Xa, X — I1€ KUTbKICTh CITO’KUTHX TOBapiB X Ta VY.

bromkeTHa NiHIA MOKa3ye reOMETPUYHE Miclie BCiX KOMOIHAIIN TOBapiB, K1 MOKHA MTPUA0ATH
3a BuAIeH1 komTu. To6To, 3TiIHO MIKPOEKOHOMIYHOTO aHaJIi3y, «CII0XKHBaY MMOCTIHHO HaMaraeTbcs
MaKCUMI3yBaTH CBOE 3aJI0OBOJICHHS 3 YPaxyBaHHSIM iCHYIOUHX OOMEXEHb Yy TPOIIOBHUX OJMHHIIIX)
[4]. Ha mpakTuiii Tak Bce 1 BiOyBa€eThCsl.

Jlanuii aHai3 € MaTEMaTUYHO PEATICTUYHUM, ajleé HOCUTh MPUKIIATHUI XapaKTep, € CKIaJHIM
y PpO3paxyHKy, HE Ja€ KOMIUIEKCHOI OIIHKM MOBEJIHKM CIOXHBaya 3 METOI MalHOyTHbHOIO
BUPOOHUIITBA TOBApiB ISl CIOXKHBada. 3a MMM TMIIXOJOM BaXXKO OIIHUTHU PIBEHb KOPHCHOCTI
TOBapy Ha MpaKTHIll, a TAaKOXX IMPOBECTH aHali3 BIUIMBY YHMHHUKIB (LMH, 00CSry, SKOCTi) Ha
MOBE/IHKY CII0XKHUBAya.

B cyuyacHiii Teopii Ta mpakTUIll MOMIMPEHUN TICUXOJOTIYHUN MIAXIJ Ui aHATi3y MOBEAIHKH
CIOKMBAYa. 3T1THO JAHOTO IMiJIXOIY MPOIIEC CIIOKUBAHHS BiJIOYBAETHCS M1/l BILTUBOM IT1ICBIJOMHX
MOTHUBIB, a CaM€ CIIOKMBaHHS — sIBUIIE HamiBCBiZoMe. [l aHamizy MOBENIHKHM CHOXKHBayda
MIPOIMOHYIOThCSI HAWOIBII MOIIMPEH1 NCUXoaHaliTUYHa Teopis 3. Ppeiiga, MoTUBaLIiHA Teopis,
TEOopisl pUC XapaKTepy, TEOPisi CAMOOLIHKH.

3riIHO MOTHBAIIHHOT TEOPil CIOXKWBAa4Y 3AIMCHIOE TIOKYIKA 4Yepe3 CHUCTEMY YCTAaHOBOK Ha
KYIIBIIIO IEBHUX TOBAPIB, K C(HOPMYBAIHUCS Y HHOTO 3 TUTUHCTBA YU MPOTATOM JKUTTSL.

AHaJi3 MOBEMIHKU CIOKUBAYa 32 TEOPIEI0 PUC XapaKTepy IPYHTYEThCS HA MEPEKOHAHHI, 110
Hallll TOKYTKH 31HCHIOIOThCA 1]l BILIUBOM pUC XapakTepy. Llelt MeTon nocmiaKye B3aeMO3B 130K
MIK MHO>XKMHOIO OCOOMCTICHUX 3MIHHUX (PHC XapakTepy) 1 MOBEIIHKOIO CHOXKKBavya (BUOOPOM THUX
9H iHIIUX TOBapiB) [4].

Teopis camooliHKA Tiependadac BUIIJIEHHS CETMEHTIB CIOXKMBAa4diB 3 PI3HUM piBHEM
30aJ1aHCOBAHOCTI CAMOOLIIHKH, 1110 JIA€ MOKJIMBICTb iM KyIyBaTH pi3Hi TOBapH 3a I[IHOBOIO 03HAKOIO
Ta TOPTiBEJILHOIO MapKoIO.


https://management-journal.org.ua/index.php/journal

Levytska, O. & Lutsiv, N. (2025). Analysis of consumer behaviour. Management and Entrepreneurship: Trends
of Development, 3(33), 126-136. https://doi.org/10.26661/2522-1566/2025-3/33-10

besnepedno, 110 MCUXOJIOTIYHA OIIHKA € YK€ BOKIMBOIO Y KOMIUICKCHIM OIIHII Ta aHami3i
MOBEIHKK CIOKMBada. BBakaeMo, IO € OKpeMi BHUIW TOBapiB Ta IOCIYT, Ja¢ 0e3 aHali3y
MICUXOJIOTIT CIIO’)KMBa4a HEMOXKJIMBO CIPOrHO3yBaTH mHomnuT. Ha Hamry aymky, BCi 0e3 BHHATKY
TOBapU CIIOKHMBAa4Y KyIMy€e, KEPYIOUUCh BHUKIIOYHO CBO€I Ircuxojoriero. OnHak, 3TigHO
MICUXOJIOTIYHOTO MiJIXOAY Ba)XKKO CHPOTHO3YBAaTH JJsi BUPOOHMKA MaiOyTHI 0oOCSATHM Mpomaxy Ta
MOBE/IIHKY CIIO)KHMBaya 3a PI3HUMHU CETMEHTAMH B YMOBAaX 3MiH.

Ha moBexmiHKy crnoxuBaya BENUKWN BIUIMB Ma€ COLIaJbHE OTOYEHHS, TOMY IOBEIIHKY
CIOKMBAYa aHATI3YIOTh 3 TMO3WIIN corionorii. HaiOinbm mNOmMpeHuMH TEOpIAMH  aHaji3y
MOBEIIHKM CIOXHBaya € JEeMOHCTPAaTHBHO-TIOKA3HE CIOXHMBaHHsA, 3amporioHoBaHe T. BeGmenowm,
pedepeHTHEe CIIOKUBAHHS, CIIOKUBAHHS Y MPOCTOPI CTHJIIB XKHUTTS, CIIOKHBAHHA 3rigHO Teopii X.
JleiiGencraiina TomIo.

T. BeOnen Teopiro 1EMOHCTPATUBHO-IIOKA3HOTO CIIOXUBAHHS OXapaKTEPU3yBaB «GIK CIOCIO
COILIIaJTLHOTO JIMCTAHIIIIOBAHHS, TPOAYKYBAHHS PEUOBUX CHMBOJIIB HAJICKHOCTI JO MEBHOTO Kiacy,
BBIBIIIM B HAYKOBHIA 00Ir TepMiH MOKa3HOTo criokuBaHHs. T. Bebnen mpoananizyBaB mpUTaMaHHUN
BHIIIUM BEPCTBAM CYCIUIBCTBA IPOIEC MOKA3HOTO CIIOXKHBAHHS SK CIOCIO BiTOKPEMIICHHS BiJ
PELITH COIIOEKOHOMIYHUX Tpym. EniTHI TOBapH, sSKi MOXKYTh MPUAOATH BUIIl BEPCTBU CYCHIbCTBA,
MEPETBOPIOIOTHCS HA II€ OJUH 3aci0 «KOHQIIIKTHOI KiTacoBOi 6opoThOm» [15].

SIKII0 JeMOHCTPAaTUBHE CIOKMBAaHHSA 33 CBOEK MPUPOJOID € CHocoOOM JeMOHCTparlii
1H/MBIIOM CBOTO CTAHOBHIIA B COIIaNIbHIN i€papXxii, ToO peepeHTHE CHOKHUBAHHS CHPSIMOBAHE HA
OakaHHs 1HTerpallii y MeBHy €TalOHHY rpymny. TomMy TOBapH Ta MOCIYTH, SIKI CIIOXKHBA€E 1HAMUBII,
BHU3HAYAIOTHCS HE THM, KM BiH € B CYCITIJILCTBI, @ TUM, KUM BiH Xo4e (TiparHe) cratu [ 15].

X. JleiibencraitH mpoananizyBaB Tpu e(peKTH croxuBaHHS — «edekr Bebnena», «edext
CHOO0a», «eeKT MpUETHAHHS 10 OLIBIIOCTIY.

«Edext Bobiiena» nmonsrae B Tomy, 110 MONUT HA TOBAPH 3pPOCTAE MO Mipi 3pOCTaHHS LiH Ha
HUX, TOOTO, HA TOBapH, Ha SKi 3POCIH I[IHU, HE Ji€ 3aKOH IMONUTY. 3BHYAHO, HE BCi MOKYIII
MOKYTh JTO3BOJIUTU COO1 KYNUTH TOBAapH 3 BUCOKMMHU I[IHAMH, a TIJIbKU MOKYII 3 HEOOMEKEHUMU
TOXOIaMHU.

«EdexT npuennanHs 10 GUIBLIIOCTI» MOJATA€E B TOMY, 11O MOMUT HA TOBAp 3pOCTAE y 3B°S3KY 3
THM, Oro KynyroTh 1HII1 J1roau [ 14].

«EdexT cHOOa» - KoM, HaBMaKH, TIOJUHA He Oakae KymyBaTu ToBap abo MOCIYyTy caMe TOMY,
10 11€ poOUTH OLTBIIICTE [14].

CrioxvBaHHS Y MPOCTOPI CTUIIIB KUTTS HaWOUIBII TIIMOOKO OXapakTepu3yBaB (paHIly3bKUIl
comionor II. Bypa’e y cBoiii kuu3i «Bigminnocti» (1984). I1. bypa’e 3a3HauaB, 1m0 1HIUBIIU
XapaKTepU3yIOThCSA BIAMIHHOCTSAMH Yy JIOKaJII3alliil y COLiaIbHOMY IIPOCTOPI.

TpuBane nepedyBaHHS B MEBHIN colliabHIN MO3uULil (opMye B IHAUBIAA CUCTEMY MO3MLIN Ta
aucno3uiii, siky bypa’e HazBaB raditycom (Bifg siat. habere — martu, BonoziT). ['abityc mopomxye
MEBHI «CMaKW», K1 BIATBOPIOIOTHCS B IEBHUX CMOKMBUYUX MpakTukax [13].

Be3yMOBHO, Ha CITOKMBaHHS 3HAYHO BIUIMBAE COIIYM, OCOOJHMBO B Cy4aCHHX yMOBaX, KOJH
MIDX PIBHSIMH KUTTS Pi3HUX CHOKMBAYiB € BEJIMKA PI3HUIIA, IKa B OCHOBHOMY 3BOJIUTHCS 10 IXHBOTO
JIOXONly, SIKMM BH3HA4Ya€ KyIIBEJIbHY CIHPOMOXHICTh croxuBada. llpoananizoBani Teopii Yy
COLIIOJIOTIT € aKTyaJbHHMH 1 Ha NPAKTUI IIOAHSA peani3yroTbcs. OAHaK, SKIIO PO3TIILAaTH
CHOKMBaya 3 IMO3ULIA MOTEHIIITHOrO MOKYMIs, ad0 AKIIO HEOOXIAHO 3pOOUTH MPOTHO3 00CATYy
CTIIO’KMBaHHS MIEBHUX TOBApiB, TO JIMIIE aHAJ3 3a3HAYCHHUX TEOPid € HEIOCTaTHIM, TOMY 10 HOCHUTh
TEOPETUYHO-OMHUCOBUHN XapaKTep 1 He Ja€ MOXKIIMBOCT] OLIHUTHU BIUIMB 3MIHU PI3HUX MMapaMeTpiB Ha
KIHI[EBUAI 00CST CIIOKUBAHHS.

B Vkpaini Teopis NOBEIIHKH CIOXKHBada po3risfanacs B Mpansgx OaraTbOX BYEHHX -
Bypminekoi O. I1. [4], Toponnsxk I. B. [6], Maitosia €.14. [9], Ilep6u O.I. [12] Tomo. Huska nparb
BueHux baxepinoi K. B., Uepnenko O. B., AdanaceeBoi K. [1], bynuk O., T'aBpumok 1. [3],
Tomarmmescrkoro 1O., Xipisebkoro P. [5], Hosryns O. C., Mamak H. M. [7], Kocap H.JI., Mamuun
M.M., bapan A.O. [8] mpucBsueHi AOCTIPKEHHIO MMOBEIIHKU CIIOKMUBa4ya B Cy4aCHUX yMOBaX 3MiH,


https://doi.org/10.26661/2522-1566/2025-3/33-10

MANAGEMENT AND ENTREPRENEURSHIP: TRENDS OF DEVELOPMENT
eISSN 2522-1566
ISSUE 3 (33), 2025

B T.4. i1 B yMOBaxX BiffHM. AJle NMPUKIAJHI aCIEKTH MPOOJIEMH aHAaJi3y MOBEAIHKH CIIOKMBada €
HEJIOCTaTHBLO MPONPAINILOBAHUMU 1 TOTPEOYIOTh TIIMOIIUX JTOCTIIKEHb.

®OPMYJIIOBAHHS HIVIEM CTATTI TA IOCTAHOBKA 3ABJAHHSI

MerToro naHoi poOOTH € OOrpyHTYBaHHS 3alPONOHOBAHOTO AJANTUBHOIO MIIXOLYy A0 aHAJi3y
MOBEIIHKM CHOXHMBaya B CyYaCHUX yMOBaX BOEHHOTO CTaHy, €CKOHOMIYHOI KpW3U Ta YaCTHX 3MiH
HAaBKOJIMIIIHBOI'O CEPEOBUILIA.

METOAOJIOI'TA

B po6oti Oyn0 BHUKOPHUCTAHO CHCTEMY 3arajbHUX Ta CHEIlaJbHUX METOMIB HayKOBOTO
MI3HAHHA, 8 TAKO)XK MaTEeMaTUYHI METOAM ONTUMI3allii, 30KpeMa METO] y3araJbHCHHS JIJIs1 BUBUCHHS
pe3yabTaTiB JIOCII/DKEHh HAyKOBIIB 3 NMHTaHb aHAJI3y MOBEIIHKH CIIO)KMBaya Ha PHUHKY; METO
MOPIBHSUTBHOTO aHaJi3y, IO JO3BOJHMB OLIHUTH IEPEBAard Ta HEJOJIKM MOUIMPEHHX B CydYacHIH
€KOHOMIYHIM Teopii METOAIB aHali3y MOBEIIHKH CIOXKHMBAaya; €KOHOMIKO-MaTeMaTUYHUNA METO]
Yy TIUBOCTI JJIS OI[IHKK OOCSTIB CIIOKMBAHHS B YMOBaX MOCTIHHHUX 3MiH.

BUKJIAJL OCHOBHOI'O MATEPIAJTY JOCJIIKEHHA

AHali3 TOBEIIHKM CIOKMBa4da BBAXXAEMO JOIUIBHUM 3IIHCHIOBATH 3 BpaxXyBaHHAM
HACTYIHUX YMOB:

- MOBEIIHKA CTIIOXKHMBaya 3aJIS)KUTH BiJl 4ACTUX 3MiH HABKOJIMIIHBOTO CEPEIOBHUIIIA;

- 3MiHU B HABKOJMIIHBOMY CEPEIOBUIl MPU3BOJATH A0 HEOOXIIHOCTI aJanTallii cro)KuBadya
710 Cy4acHOTO PHHKY;

- aHaJII3 aJaNTHUBHOI MOBEIIHKU CIOXHBaua rependavae aHalli3 piBHSA THYYKOCTI CHOXKHBaya
710 3MiH CIIOXKMBYOTO PUHKY;

- oTpeda BU3HAUYEHHS FOJIOBHUX YMHHHUKIB, K1 BIUTMBAIOTh Ha MOBE/IIHKY CIIOKMBAYA;

- aHaJI13 BIJIMBY 3MIHHUX YMHHHUKIB Ta MIEBHUX MapaMeTPiB HA MOBEAIHKY CIIOKUBAYa;

- OIlIHKa BIUIMBY 3MIHHHUX IapaMeTpiB HA MOBEAIHKY CIOKUBaya, a, OTXKe, Ha 00CAT Ipoaxy
TOBapIB.

B cywyacHux ymoBax HeCTaOLIbHOCTI €KOHOMIYHUX SIBUII 1 MPOIIECIB 3pOCTAE POJb aHATI3Y
THYYKOI'O MiIXOAY /10 MOBEIIHKM CIIOXKHMBadiB Ha pUHKY. CrokuBaui B yMOBaX BOEHHOT'O CTaHy
MTOBUHHI:

- THYYKO aJIaliTyBaTH CBiil OIO/KeT 10 HeoOX1THUX BUTPAT Ha CIIOKUBAHHS;

- aJJanTyBaTUCA JI0 IPaBUIIBHOTO BUOOPY cepell BEIUKOT0 ACOPTUMEHTY TOBapiB CaMe TUX, K1
3abe3neyaTh iM ONTUMAaJIbHE BUKOPUCTAHHS BIACHOTO JIOXOJTY;

- 3/1CHIOBAaTH MpaBUIbHUIM BHOIp TOBapiB 3 BpaxyBaHHSAM BIJNOBIIHOCTI pPIBHS SKOCTI IO
BiJTHOIIIEHHIO JI0 PiBHS IIiH;

- aHaJI3yBaTH TOBapu pi3HHUX (DipM Ta TOBAPHUX MapOK 3a KPUTEPIEM IIHA-SKICTh 3 METOIO
ONITUMAJILHOTO BHOOPY 37151 MaKCHUMAJIBHOTO PiBHS 33J0BOJICHHS CBOIX MOTpeO Ta JOCATHEHHS
MaKCHMaJIbHOI KOPUCHOCTI BiJ] CTIOKMBAHHS TOBapiB.

BpaxoByroun HaBejieHe, CHOXHBAY HaMHU aHAII3YEThCA SIK CKJIAJHA CHCTEMa, siKa MOCTIHHO
alanTy€eThCsl 10 3MiH HABKOJMIIHBOTO CEPENOBHINA, a TOBEIIHKA CIIOKMBa4da — UYepe3 aHaii3
MIEBHOTO PiBHS HOT0 IHYYKOCTI, IKMH BiH JI0CSTa€ B yMOBaX PUHKOBUX 3MiH. AJIaNTYBaTUCS 10 3MiH
HABKOJIMIIIHBOTO CepeloBHIA OyAb-sIKUH CHOXHBA4 MOXKE€ BHYTPIIIHBO 1 30BHILIIHBO, a00
MICUXOJIOTIYHO Ta aJaNnTyIuUCh 0 3MIHHIX YMOB CYCHUIbCTBA. MU 11€ HA3UBAEMO «BHYTPIIIHBOIO»
Ta «30BHINIHBOIOY» ananTtamiero. «BHyTpilmHS» amanTamis y KOXXKHOTO CIIOKHMBada pi3Ha. Bona
3aJIeKUTh BiJl PIBHS OCBITH, HABUKIB Ta JOCBIAY POOOTH CIIOKMBaya, HOro TBOPUOTO MOTEHIIaNy,
KpeaTHUBHOCTI, a TaKOXX caMooprasizaiii, CaMOMEHEPKMEHTY Ta pIBHS IUIATOCHPOMOKHOCTI,
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BIKOBUX Oap’epiB. «30BHIIMIHM) aAanTallisl y CyCIUIbCTBI € MOX1THOIO 1 HACTIAKOM «BHYTPIIIHBO»
ajanranii CroXUBaviB 1O PUHKY. BUKOpHUCTOBYIOUM YyBeCh MOTEHIIal CBO€I «BHYTPIIIHBOD» Ta
«30BHIIIHBO» aJaMTAallli CyyaCHUN CIOKHMBAa4 THYYKO MOBOJUTHCS HA PUHKY.

VY KOXHOTO CHOXXHMBada CBiii piB€Hb THYYKOCTI, KM 3aJCKHTh BiJ OaraThb0X YHMHHUKIB,
BU3HAYAJIbHUM CEpel SIKUX € PIBeHb JOXOAY CIIOKMBaya, KU BU3HAYA€E HOro OIOJKET Ta piBEHb
BUTpAT CIIO)XKMBaya Ha 3JIMCHEHHS IIOKYNOK. B eKoHOMIYHOMY OOMIHI JOXiJ 3aBXIH €
B3a€MOIIOB’SI3aHUI 3 BUTpaTaMu. UMM MEHIII BUTpATH, THM OUIBIIHMKA JOXiJ, 1 HaBmaku. SIKmio
JIOX1J] y CIIOkHMBaya B 4aci Oyje 3MEHIIyBaTUCS, TO BiH HE 3MOX€E BUTPAayaTH KOIITH HA €EKTUBHE
CMOXMBAaHHS, 1 HaBMNakd. PiBeHb THYYKOCTI CIOXKHMBa4ya 3aJIeKUTh BiJl JOCATHYTOTO pIiBHS
HaJIAHOCTI Ta BiJ BUTpaAT, SKi 3a0€3MeuyroTh IIeH piBeHb HAAIHHOCTI, TOOTO, PiIB€Hb THYYKOCTI
CMOXMBaYa MOKHA BU3HAYUTH 32 (HOPMYJIIOIO:

__H
KF_E,(I)

ne Kr — koedilieHT rHyYKOCTI CIIOKUBAYA;

H, B — HaniiiHicTh crioXXuBaya Ha pUHKY Ta BUTPATH, SIKi ii 320€31€4UyI0Th, TPH.

BBaxkaemo, mo goxia cnoxkuBava (J]) HaitOuLIbLI BiMOBigae Horo piBHIO HamiHOCTI. Tomy
dopmyay (1) MoxHa 3amHcaTH SK:

K:=2,(2)

SIKmo moxij y CHOXHBaya BiJCYTHIH, TO PiBEHb THYYKOCTI CIIOKMBa4ya 1O 3MIHHHUX YMOB
PUHKY TEX HYJIbOBHH. UMM BHUII JOXOAM y CIOXHBada 1 HUKYI BUTPATH HA CIOXKUBAHHS, THUM
BUIINM € PiBEHb THYYKOCTI, 8, OT)KE 1 alanTallii Co)XuBaJa JI0 PHHKY.

Skmo 1oXia crnokuBaya ITOBHICTIO ITOKPHUBAE€ HOTO CIHOXKHMBYI BHUTpPATH, TO TIOBEIIHKA
CIOKMBA4Ya € THYYKOIO 1 aJanTHBHOI, BOHA HE BUSBIAE 30WTKIB Yy CIOXHBaya, TOOTO, BOHA
0e330uTKOBa. SIKIIO JOXiA CHOXKMBaya MEPEBUIIYy€ HOTO BUTPATH, TO CIIOKHBAY MOXE MaTH BIacH1
320IIa/DKCHHS, 10 TEK XapaKTepU3y€e BHUCOKWH PIBEHb THYYKOCTI Ta aJaNTUBHOCTI CIIOXKHBAva.
Sxmio crnokuBau Oifbllle BUTpadyae KOIWITIB Ha crnoxkuBaHHs (B), HIX 103BoMsIE oMy iioro moxin
(1), Tomi moBeniHka criokuBayda € 30utkoBa (B>]]), 1110 mpu3BOAUTE A0 BIACYTHOCTI 200 HU3BKOTO
PiBHS THYUYKOCTI Ta afanTaiii croxuBada. ToOTO, MU pO3TIIAIAEMO CIIOXKHBAYa Y TPHOX MOKIHBUX
CUTYaIIisX:

1. Konu iioro goxin 3Ha4yHO nepeBHIye HeoOXiaH1 crioxkuBui BUuTpatu ([>B).
2. Konu goxin mokpuBae yci cioxuBui Butpatu ([I=B).
3. Konu noxomy He BHCcTayae Ha MOKPUTTA CrOKMBYMX BUTpaT ([I<B).

OueBuaHO, 10 B cuTyallii (3) cmokuBau HE 3MOK€ HaBITh MIHIMaJIbHO 3aJ0BUIBHUTH CBOL
CHOXKMBYI BUTpaTH, 110 TOBOPUTh NMPO HU3BKUH piBEHb MOr0 THYYKOCTI Ta aJanTHBHOCTI N0
crokuB4Yoro puHKy. CIO’KHMBUl BUTPAaTH YMOBHO MO’KHA MOJUIMTH Ha 3MiHHI 1 TOCTIHHI. 3MiHHI
BUTPATH — Ti, IKi 3MIHIOIOTHCA MiJ] BIUIMBOM 3MiHU I[iHU. [3 30iIbIIEHHAM 00OCATY CIOKHMBAaHHS Ta
MOKYNOK CIOKMBaya Ta 13 3pOCTaHHSAM I[iH Ha TOBapH BOHH 3pOCTalOTh, 1, HaBMaku. /[0 yMOBHO
MOCTIMHUX BHUTpAT CHOXHBa4ya BIAHOCATH BHUTPATH HAa KOMYHAJbHI TMOCIYTH (EJIEKTPOEHEPTiIo,
OTIaJICHHSI, OCBITJIEHHS TOILO) YM HA OPEHIY MOMEIIKaHHS, SKIO CIOXHBau HE BOJIOJIE€ BIACHUM
KUTIOM. TOMY BCi CIIO’KMBY1 BUTPATH MOKHA 3aMMCATH SIK:

Bcn = Bl‘[ + B3M (4)
a00 Ben=Bn + Ngi - I—[i 5 (5)

1e Nci — 00csAr CIIOKUBaHHS 1-0r0 TOBapy (MOCIYTH), WIT.;
L1; — yina cnoXKuBaHHA 1-0ro TOBapy (IIOCIYTH), TPH.
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SIKIo 0XiA CIOXWBava MOBHICTIO BUTPAUYEHUN HA CIIOKHBAHHS, TO YMOBY 0€330UTKOBOTO

CTaHy CIIOKHMBa4Ya MOKHA 3aIlIMCATH AK:

A =Ban (6)

Neni * i =B+ Nei - Bei (7)
Tyt Mu posnucanu A0XiJ CIOXHBa4ya K JOOYTOK CIIO)KUTHUX TOBApiB 1-0ro BUAY HA IIHY

CIOKMBaHHS 1-0ro ToBapy. Mu nmpuiryckaeMo, 110 BeCh J0X1/1 CIIO’KMBAa4Y BUTPATUB Ha i-il TOBap.

Toni 3 3anexxHOoCTI (7) JIETKO MOYKHA BU3HAYUTH ONTUMANIbHY KUIBKICTh 1-0ro ToBapy (Nj), Ky

MOKE MPUI0ATH CIIOKUBAY, HE TTOPYIIYIOYH YMOBU 0€330MTKOBOCTI.

Nei - (i - Bei) =B (8)

Bp

-(9)

3BiacU Ngj = n

3a dhopmyoro (9) MoKHA BU3HAYUTH ONTHUMAIIbHY KUTBKICTh CIOXKUBAHHS 1-OT0 TOBapy, sKa

JI03BOJIUTH HE MOPYIIYBATH YMOBY 0€330MTKOBOCTI CIIOKMBAYa, a, OTXKE, 3a0€3MeYUTh HOMY TTEBHUI
piBEHb THYYKOCTI Ta aganTUBHOCTI. 3a Gopmyiow (7) MOXKHA BHU3HAUYUTU TAKOXXK MaKCHMAIbHHIA
00CST MOKYIIOK CIIOXKUBAYa, IKHA HE TIPU3BEIC HOTo 10 30UTKIB.

Z[J'ISI KOMILIEKCHO1 OI_IiHKI/I piBHH I‘Hy‘-IKOCTi CIIOKMBa4a B CYYACHUX YMOBaX IPOIIOHYEMO

OLIIHKY KoedillieHTa THY4YKOCTI CIIOKMBaya, SKUH BU3HAYAIOTH SIK BiHOIIEHHS 3MiHU HOTO J0XOIy
3a aHaiizoBaHu# nepiof yacy (AJ]) mo 3MiHM HOro BUTpAT HA CIIOXKMBAHHS 3a TOW caMUi Mepiof
gacy (AB), To0TO, KOeiieHT THYYKOCTI CIIOKMBa4Ya MOKHA OL[IHUTH 32 (POPMYIIOIO:

(\9]

Ke=10 =220 (10)
AR EZ—-E1

ne i, 12 — noxoau crnoxuBaya Ha MOYAaTOK Ta KiHEb aHAJII30BAHOT0 MEpPioay, IPH.;

B1, B2 — BUTpatu cnoxrBaya Ha o4aTOK Ta KiHEIlb aHaJII30BaHOIO MEepioJLy, TPH.

SAxmo AJl > AB, TO piBeHb THYUYKOCTI CIIO’KHMBaya 0 pUHKOBUX 3MiH € BUCOKUM. Skmo AJl
< AB, TO piBeHb T'HYYKOCTi € HU3bKUM a0o BiacyTHii. I skmo AJl = AB, piBeHb THYYKOCTI €
3a/10BUIbHUM, JI03BOJISIE CIIOKHMBAdy 3A1MCHUTH MOKYIIKH, MOKPUTH CIHOXHUBYI BUTPATH, ajle HE
JI03BOJIsIE HOMY 3/11HCHIOBATH 3a0I1a/PKEHHS Ha MailOyTHE.

B cydacHux ymoBax €KOHOMIYHOI KpU3M TMOCTIHHO 3pOCTalOTh IIHM Ha TOBapH,
KOJIMBAIOTHCS TOCTIMHI BUTPATH CMOXKKMBaYa Ha KOMYHaJIbHI OCTYTH yepe3 MiJABUILEHHs Tapu}iB.
ToMy afs TOYHOI OLIHKM OOCSTIB CIOXHBAaHHS B yMOBaxX IOCTIMHUX 3MIH IPOMNOHYEMO
3aCTOCOBYBAaTH E€KOHOMIKO-MaT€MaTHUHUI METOJ]l YyTJIUBOCTI, SIKMHM mependadae JOCHIIKEHHS
3aJIEKHOCTI PE3yJIbTaTUBHOIO IMOKAa3HUKA (B HAIIOMY BHMAJIKy 00cAry croXuBaHHS Nen) BiJ
Bapiallii 3HaueHb MMOKA3HUKIB, 10 BIUIMBAIOTh HA MOT0 BEIMYUHY 1 NPUHMAIOTh ydacTb y HoOro
BU3HAUEHHI1 (KIIOYOBUX 3MIHHUX).

Metoa 4yTIAMBOCTI Ja€ 3MOTY BUSHAUUTH CHITy peakiii pe3yJbTaTUBHOIO YHHHHUKA (00CsTy
CIOKMBaHHSA) Ha 3MiHY (aKTOpPHUX O3HAK (HampHKiaA, IIH Ha TOBapH) 1 BIANOBICTH Ha
3aMuTaHHs, 110 Oy/e 3 pe3yJbTaTUBHUM MOKAa3HUKOM, SKIIO 3MIHUTHCS 3HAYEHHS JEAKOi BUX1THOT
BEJIMYMHU. MeTol 4yTIMBOCTI Ille Ha3UBalOTh METOJIOM «II0 Oyze, sAKuio». BeaxaeMmo, mo came
METOJ YyTJIMBOCTI JO3BOJIMTH TOYHO CIIPOTHO3YBAaTH BUPOOHUKY 0OCATH peaii3alii NMeBHUX
TOBapiB 3 BpaxyBaHHSAM 3MiH CIOXHMBYOTO PUHKY. OJHOYACHO, 1€l €KOHOMIKO-MaTeMaTUYHUN
METOJ JOLIIBHO 3aCTOCOBYBATH CIIOKMBAdy JUIsl OLIHKH 3MIHM OOCSATIB CIIO)KMBaHHS TEBHUX
BH/IIB TOBAPIB BHACJIIIOK 3MIHH ITIH Ha HUX.

AHai3 4yTJIMBOCTI 3/IIHCHIOETHCS Y KijIbKa eTariB:
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1. BusnauenHs wmareMaTHYHOI 3aleXHOCTI (3B'A3KY) Yy BHIVIII PIBHAHHS MIXK
pe3yIbTAaTUBHUM Ta (OPMYIOUUMH HOTO MOKa3HUKAMH. Y HAIIOMYy BUIAIKY — II€ 3aJICXKHICTH (8) 1

9).

2. Bu3HaueHHs YM MPOTHO3yBaHHS HAWOUIBII WMOBIPHMX 3HAYEHb I BHUXITHUX
IMOKA3HUKIB.
3. JlocikeHHs BIUIUBY 3MiHU 3HaU€Hb BUXIJTHUX TIOKA3HHUKIB HA KIHIIEBUM pE3yibTaT.

BBaxkaemMo, 10 3acTOCYyBaHHS EKOHOMIKO-MAaTEMaTHYHOTO METOAY Ta 3allpOIIOHOBAHOTO
KoedirieHTa THyYKOCTI AaJyTh 3MOTY HE TIJIbKH CIOXXKHBady, ajie i BUPOOHHUKY 3pOOMTH TOUYHHMA
MPOTHO3 OOCATIB CIOXKMBAHHS I1iJ] BIUIMBOM PI3HHUX 3MiH 30BHIIIHBOTO CEpeNOBHINA (30KpeMa,
KOJMBaHHA 1IIiH). B cydacHiii Teopii MOBeOIHKM CHOXXHMBada (YHKIliS TPOTHO3YBAHHS €
MaJIOBUBUCHOIO Y TIOPIBHSIHHI 3 OMHCOBOIO Ta MOSCHIOBAIBHOIO. 3aCTOCYBAaHHS 3alpPOIIOHOBAHHMX
MIJIXO/IIB JO3BOJIUTh TOYHO CIPOTHO3YBAaTH IMOBEIIHKY CIOKMBada IijJ BIUIUBOM PI3HOMAaHITHHX
3MiH. Lle macTh MOXJIMBICTH 1 BUPOOHHMKY 1 CIIOKMBady YHHUKHYTH PHU3UKOBHX CHUTYyallil, sKi
MOXXYTh TIpPHU3BECTH 10 OaHKpyTcTBa abo0 iHImMX HeOakaHuX (QiHaHCOBUX HachiakiB. OnHak,
3alpOMOHOBAHMMA TIAXiJA JO aHami3y TOBEIIHKH CIIOXKHBa4a HE Ja€ 3MOTH 3IHCHIOBATH
KOMIUIEKCHY a00 3arajibHy OLIIHKY MMOBEAIHKHU CIOKMBaya, sika nepeadadae aHaii3 MiCTKOCTI pUHKY
3a PI3HUMH CETMEHTaMH PUHKY. AJie aHaji3 KOMIUIEKCHOrO ab0 3arajibHOTO IMJIXOIy 1O OI[IHKH
MOBE/IIHKHU CIIOKMBa4ya B yMOBaX 3MiH € MMPEIMETOM HAIIMX MOAAIBIINX JOCIIIKCHb.

BUCHOBKHA

[Tomupeni B cydYacHiii €KOHOMIYHIM Teopii MeTOIM aHaji3y MOBEAIHKH CIOKHMBaya
(MiKpOEKOHOMIYHHM, TICUXOJIOTIYHUI Ta COLIOJIOTIYHHI) € aKTyaJIbHUMHU, alle IX BUKOPUCTAHHS HE
7A€ MOXKJIMBOCTI OIIIHUTH BIUIMB 3MIHM PI3HHX IMapaMeTpiB Ha KIHIEBHHA OOCAT CIIO)KMBAHHS.
BBaxkaeMo, 1m0 B yMOBax MOCTIHHUX 3MiH IIOBEIIHKA CYYacHOTO CIIOKMBada IOBHHHA OYyTH
a/lalTUBHOIO JI0 HABKOJIMIIHBOTO CEPEJOBHUIIA, 110 3a0€31eUNTh HOMY BUCOKHI piBEHb THYYKOCTI y
3aJI0BOJICHHI CBOiX MOTpeO. B 1poMy CeHCl crokuBay € CKJIAJHOK CHUCTEMOIO, SKa MOCTIHHO
allanTyeThCsl 10 3MiH HAaBKOJIMIIHBOTO CEpPEIOBUINA, a MOBEIIHKA CHOXKMBAua XapaKTepU3yeTbCs
MIEBHUM PIBHEM THYYKOCTI.

Apnananisi crnokuada 0 3MiH HaBKOJIMIIHBOTO CEPEIOBMINA MOXKE OYTH ICHXOJIOTIYHOO
(«BHYTPILIHBOIO») 1 O 3MIHHUX YMOB CYCHUIbCTBA («30BHILUIHBOIO»). «BHYTpilmHS» aganrtauis y
KOXHOTO CIIO’KMBauya pi3Ha. BoHa 3anmexuth Bif pIBHSA OCBITH, HaBUKIB Ta JIOCBIAY poOOTH
CMOXMBaya, HOro TBOPYOrO IMOTEHIiaJly, KpPEaTMBHOCTI, a TaKOX caMooprasizauii,
CaMOMEHE/DKMEHTY Ta PIBHS IUIATOCHPOMOIKHOCTI, BIKOBUX Oap’epiB. «30BHIIIHS ajanTaiis y
CYCHITBCTBI € TOXITHOK 1 HACIIJKOM «BHYTPIIIHBOI» aJanTaiii CIOXHUBAaudiB [0 PHHKY.
BuxopucToBylO0UM yBeCh MOTEHIIA]l CBO€I «BHYTPIIIHBOI» Ta «30BHIIIHBOI» ajanTaiii cydacHui
CMOKMBAY aJaNTYeThCS A0 YACTUX 3MiH PUHKOBOI CUTYallii 1 THYYKO MTOBOJUTHCS HA PUHKY.

PiBeHb THYYKOCTI CHOXHMBada 3aJ€KUTh BIJ] JOCATHYTOTO piBHA JOXOQy Ta BHTpaT.
3anponoHoOBaHa METOJMKA pO3PaxyHKy KoeQillieHTa THYYKOCTI Ta ONTHUMAaJbHOI KUIBKOCTI
CIIOKMBAHHS 1-OT0 TOBApy CHPHUITHME 3a0€3MEeYEHHIO0 TIEBHOTO PIBHS THYYKOCTI Ta aallTUBHOCTI
CMOXMBaya 1 TOTPUMAHHS YMOBH HOro 6€330MTKOBOCTI. 3aCTOCYBAaHHSI €KOHOMIKO-MaTeMaTHYHOIO
METOAY YYTJIUBOCTI JAacTh 3MOTY HE TUTBKM CIIPOTHO3YBaTH ONTHMAIBHUN OOCST CIIOKHBAaHHS
NEBHUX TOBapiB /s BHPOOHHMKA 1 CIIOXKMBaya, aje W 3a JOMOMOTOI0 LbOTO METOAY MOKHA
MpOaHali3yBaTH BIUIMB 3MIHM OCHOBHUX HapaMeTpiB (I1[iH, MOCTIMHUX BHUTpAT TOILIO) Ha 00CSTU
cnokuBaHHsA. lle 3HaYyHO MONErmMTh 1 BHUPOOHMKY, 1 CIOXHBady BHUPILIEHHS MPOOIEeMHU
ONTHMAJIBHOTO BHOOPY TOBapiB, a TaKOX JAacTh MOXIIMBICTb OOIPYHTYBATH MNPUYMHH, SKI
NPU3BOJATH JI0 BIZICYTHOCTI MOKYIIOK Y Pi3HI EPiOJIU Yacy.

BBaxaemo, 110 3amporOHOBAHHMM QIaNTHUBHUN TIAX1A 10 aHATI3y MOBEAIHKH CIIOKHMBada B
CYy4aCHHX yMOBax 4YacTUX 3MiH 3HAYHO IMiJBUIIUTH €(PEKTUBHICTh MOBEAIHKH CIIO)KMBaya Ta
3a0e3neynTh oMy OUIbII CTaOUTIbHI YMOBH CIIOKHBAHHS B YMOBaxX BiifHH, €KOHOMIYHOI KpU3H Ta
MOCTIHHUX PUHKOBHX 3MiH.
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[TepcrieKTHBY TOJAIBIINX JOCTIIKEHb MOJIATAIOTh B KOMIUIGKCHOMY aHaji3i MOBEIIHKU
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ANALYSIS OF CONSUMER BEHAVIOUR

Olha Levytska Nataliia Lutsiv
Ivan Franko National University of Lviv Ivan Franko National University of Lviv
Lviv, Ukraine Lviv, Ukraine

The article analyzes the modern approach to the analysis of consumer behavior in
circumstances of martial law. The purpose of this work is to substantiate the proposed adaptive
approach to analyzing consumer behavior in modern conditions of martial law, economic crisis, and
frequent environmental changes.

It is determined that despite the relevance of the methods of consumer behavior analysis in
modern economic theory (microeconomic, psychological and sociological), they are of a theoretical
and descriptive nature and do not allow to assess the impact of changes in various factors on the
final volume of consumption. An own approach to the analysis of consumer behavior in
circumstances of martial law, which is accompanied by an economic crisis and frequent changes in
the environment, is proposed. In conditions of constant change, the behavior of a modern consumer
must be adaptive to the environment, which will provide him with a high level of flexibility in
meeting his needs. The concept of “internal” and “external” adaptation of a modern consumer is
proposed, which is an important condition for his adaptation to frequent changes in the market
situation. The unprofitable and profitable state of the consumer is considered, as well as the
possibility of forecasting sales volumes for the consumer and for the manufacturer is analyzed in
order to ensure his stable position in the market. An economic and mathematical sensitivity method
is proposed, which will allow not only to predict the optimal volume of consumption of certain
goods for the producer and the consumer, but also with the help of this method it is possible to
analyze the impact of changes in the main parameters (prices, fixed costs, etc.) on the volume of
consumption. This will greatly facilitate both the producer and the consumer in solving the problem
of optimal choice of goods, and will also provide an opportunity to substantiate the reasons that lead
to the absence of purchases in different periods of time. The article also proposes a methodology for
assessing the level of flexibility of the modern consumer, as well as analyzes the main factors that
influence his consumer behavior. We believe that the proposed adaptive approach to analyze
consumer behavior in modern conditions of frequent changes will significantly increase the
effectiveness of consumer behavior and provide more stable consumption conditions in
circumstances of war, economic crisis, and constant market changes.

Prospects for further research may include a comprehensive analysis of consumer behavior in
changing conditions, which involves assessing market capacity.

Keywords: “internal” consumer adaptation; “external” consumer adaptation; level of

flexibility of consumer behavior; level of adaptability of consumer behavior; sensitivity analysis of
consumer behavior.
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Abstract. The relevance of the topic is due to the fact that in conditions of high uncertainty,
increased global competition and rapid transformation, there is a need to form strategies that will
ensure long-term sustainability.

The purpose of the research is to theoretically substantiate and practically analyze strategies
for organizational development of business activities in the global environment.

The research was carried out on the basis of a comprehensive methodological approach,
which involves a combination of theoretical analysis and empirical research. At the theoretical stage
of the study, a systematic analysis of scientific literature was conducted that highlight the issues of
strategic management of organizational development of business activities. The empirical stage of
the study involved the use of questionnaires among business entities, which made it possible to
identify practical features of the implementation of organizational development strategies for
business activities and assess their effectiveness. SWOT analysis allowed assessing the strengths
and weaknesses of the strategic organizational development of business entities. At the final stage,
the results of theoretical and empirical analysis were generalized and integrated, which made it
possible to formulate practical recommendations for their implementation and assess the impact of
strategies on the competitiveness and sustainability of enterprises.

As a result of the research, the role of organizational development of entrepreneurial activity
in strategic management was clarified, innovative approaches to the formation of organizational
development strategies of entrepreneurial activity and the classification of organizational
development strategies were systematized, and practical recommendations for the implementation
of organizational development strategies of entrepreneurial activity were provided. The scientific
novelty of the reseach lies in the complex combination of theoretical justification and practical
assessment of organizational development strategies of entrepreneurial activity.

Keywords: entrepreneurial activity, organizational development, strategies, strategic
management, global environment.
JEL Classification: L.29, M21, O20.
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INTRODUCTION

In the current conditions of globalization and digitalization, entrepreneurial activity is
becoming a key factor in the social and economic development of the state. Krajcsak & Bakacsi
(2025) emphasize that the long-term success of an enterprise depends not only on the effective use
of resources, but also on the ability to form and implement organizational development strategies.
This problem is also actively studied in Ukrainian scientific literature (Parkhomenko, 2020;
Plotnikova & Yakovenko, 2024), however, a comprehensive understanding of strategies that take
into account the modern challenges of an unstable environment requires further in-depth analysis.

Organizational development of entrepreneurship is considered as a systemic process aimed at
improving management structures, developing human resources, increasing innovative capacity and
forming an effective corporate culture. According to Khan et al. (2024), it is organizational
flexibility that determines the ability of a business to adapt to change, and modern research
confirms that enterprises that implement strategic development tools demonstrate a higher level of
competitiveness and innovation.

The relevance of the topic is due to the fact that in conditions of high uncertainty, increased
global competition and rapid transformation of business systems, there is a need to form strategies
that will ensure not only short-term efficiency, but also long-term sustainability. The lack of an
adaptive development strategy often leads to the loss of market positions, while a comprehensive
strategic approach creates conditions for sustainable growth.

LITERATURE REVIEW

The issue of organizational development of entrepreneurial activity occupies an important
place in modern strategic management research. It encompasses classical theories of competitive
advantage, approaches to organizational change, and innovative concepts of strategy making.

The classic basis for strategy formation is the Resource-Based View (RBV), which interprets
sustainable competitive advantage as the result of the presence of valuable, rare, hard-to-imitate and
irreplaceable resources in an enterprise (Barney, 1991). This concept was further developed in
works that highlight the role of organizational competencies in ensuring strategic sustainability
(Barney, 2001). The logical continuation of the RBV was the concept of dynamic capabilities,
which explains the ability of enterprises to sense changes in the environment seize opportunities and
transform their own resources for long-term development (Teece et al., 1998).

An important contribution to the understanding of strategy making was the approach of
Mintzberg et al., who presented a complex of schools of strategic thinking — from planning to
learning and culture. This allowed emphasizing the multiplicity of logics of strategic development,
especially in entrepreneurial organizations (Mintzberg et al., 1998).

Organizational development as a transformation process is often studied through change
models. The McKinsey 7S model emphasizes the coherence of the hard and soft components of the
organization (Waterman et al., 1980). The Burke—Litwin model (1992) reveals the cause-and-effect
relationships between the external environment, mission, culture, and performance (Burke &
Litwin, 1992). In turn, Kotter’s 8-step model provides an applied toolkit for managing
organizational change (Kotter, 1996).

In the Ukrainian context, issues of organizational development of entrepreneurial activity are
studied in the context of adaptation to institutional instability, digitalization, and integration into
global markets. Ukrainian researchers emphasize the need to combine classical models with
practices of network interaction and innovative development of small and medium-sized businesses
(Korobka, 2021; Gudz & Muzychenko, 2020).

Therefore, modern scientific approaches allow considering strategies for organizational
development of entrepreneurial activity as a multidimensional integration: resource-oriented logic,
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models of change, entrepreneurial methodologies, and balancing between exploitation and
innovative search.

PAPER OBJECTIVE

The purpose of the study is to provide theoretical justification and practical analysis of
strategies for organizational development of entrepreneurial activity in the context of modern
economic transformations.

To achieve this goal, the following tasks have been identified: to clarify the role of
organizational development of entrepreneurial activity in strategic management; to analyze
scientific approaches to the classification of strategies for organizational development of
entrepreneurial activity; to develop recommendations for improving strategies to increase the
competitiveness of entrepreneurial activity.

METHODOLOGY

The study of organizational development strategies of entrepreneurial activity was carried out
on the basis of a comprehensive methodological approach, which involves a combination of
theoretical analysis and empirical research. This approach provides a holistic assessment of the
conceptual foundations of strategic development and practical aspects of their implementation in the
conditions of modern entrepreneurship.

At the theoretical stage of the study, a systematic analysis of scientific literature was
conducted that highlight the issues of strategic management of organizational development of
entrepreneurial activity. In particular, attention was focused on the classification of organizational
development strategies of entrepreneurial activity. The results of the theoretical analysis allowed
systematizing existing approaches to strategic development of entrepreneurial activity and
determining key criteria for assessing the effectiveness of organizational development strategies of
entrepreneurial activity. The empirical stage of the study involved the collection and analysis of
primary and secondary information using quantitative and qualitative methods. In particular,
questionnaires were used among entrepreneurial entities, which made it possible to identify
practical features of implementing organizational development strategies of entrepreneurial activity
and assess their effectiveness. Both quantitative and qualitative analysis methods were used to
process and interpret the data obtained. In particular, SWOT analysis was used to identify the
strengths and weaknesses of entrepreneurial entities, as well as opportunities and threats in the
process of strategic organizational development. At the final stage, the results of theoretical and
empirical analysis were generalized and integrated, which made it possible to identify the most
effective strategies for organizational development of entrepreneurial activity, formulate practical
recommendations for their implementation, and assess the impact of strategies on the
competitiveness and sustainability of enterprises. Thus, the applied methodology provides a holistic
and scientifically sound approach to the study of organizational development strategies, combining
analytical accuracy with the practical significance of the results obtained.

RESULT AND DISCUSSION

Modern concepts have become widespread in the field of business strategies. The Lean
Startup methodology involves iterative testing of business models, the use of MVP (minimum
viable product) and validated learning as tools for reducing uncertainty (Blank, 2013). Sarasvathy’s
effectuation theory offers an alternative logic of action to forecasting, based on the principle of
acceptable losses, partnership obligations and the use of chance (Sarasvathy, 2001). At the same
time, the concept of organizational ambidexterity emphasizes the need to simultaneously combine


https://doi.org/10.26661/2522-1566/2025-3/33-11

MANAGEMENT AND ENTREPRENEURSHIP: TRENDS OF DEVELOPMENT

eISSN 2522-1566
ISSUE 3 (33), 2025

the exploitation of existing opportunities and the exploration of new ones (O’Reilly & Tushman,
2013). Table 1 provides a comparative description of approaches to the formation of strategies for
the organizational development of entrepreneurial activity.

Table 1

Comparative characteristics of innovative approaches to the formation of organizational
development strategies for entrepreneurial activity

Approach

Key idea

Basic mechanisms

Strengths

Limitation

Resource-Based
View

Dynamic capabilities

Lean Startup

Effectuation

Organizational
ambidexterity

Competitive
advantage is based on
unique resources and

competencies

Ability of an
enterprise to change
and transform
resources according
to the environment

Rapid business
model iterations to
reduce uncertainty

Entrepreneur acts not
through forecasting,
but by using
available resources
and partnerships
Combining the
exploitation of the
existing and the
exploration of the
new

Identification of
VRIN resources
(valuable, rare,
inimitable, and non-
substitutable)

Sensing — seizing —
transformation

MVP, validated
learning, build—
measure—learn

Principle of
acceptable losses,
network obligations,
the use of
contingencies

Structural and
contextual
mechanisms, dual
business models

Provides a basic logic
for building
sustainable

advantages; emphasis

on internal strengths

Explains flexibility
and adaptability;
focused on long-term
development

Reduces startup
risks; speeds up
adaptation

Flexibility in the face
of uncertainty;
promotes innovation

Balance between
efficiency and
innovation; resilience
to turbulence

Underestimates the
dynamics of the
environment; risk of
staticity

Complexity of
operationalization;
high management

requirements

Requires readiness
for constant change;
not always effective

in mature firms

Can limit scalability;
difficulty integrating
into large
organizations

Complexity of
managing dual
logics; the need for
strong leadership

Source: Compiled by the author after (Blank, 2013, Sarasvathy, 2001; O Reilly & Tushman, 2013)

Table 2 provides examples of the application of innovative approaches to organizational
development strategies by Ukrainian business entities.

Table 2

Examples of application of innovative approaches to the formation of organizational
development strategies at Ukrainian enterprises

Approach Example
1 2
Using the unique IT

Resource-Based View

Dynamic capabilities

[ 140 |

competencies of SoftServe and
Intellias to enter the
international market

Agroholdings Kernel, MHP
quickly adapt business models
to market changes (logistics,
exports, digital platforms)

Industry, scope of

application
3

IT outsourcing and

consulting

Agribusiness

Advantage of application

4

Unique human capital and

knowledge act as VRIN
resources that form
sustainable competitive
advantages

Ability to sense change and
transform operations in
response to military and

economic risks
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1 2 3 4
Startups Ajax Systems
(security systems) and Reface
(Al applications) actively used
MVP and rapid iterations

Iterative testing allowed to
Technical start-ups quickly test hypotheses and
attract investment

Lean Startup

Small businesses in wartime Focusing on the principle
. (coffee shops, local producers) Small business, service of we work with what we
Effectuation . o
rely on available resources and sector have ensures survival in
a network of partnerships high uncertainty
Rozetka combines the .
. . Company maintains
operation of the main e- . M
. . efficiency in its core area
Organizational commerce platform with the . .
. . E-commerce and simultaneously invests
ambidexterity development of new areas .
. in new products and
(marketplace, financial
. formats
services)

Source: Compiled by the author

At the theoretical stage of the study, a systematic analysis of scientific literature devoted to
the strategic management of organizational development of entrepreneurial activity was conducted.
The analysis showed that modern scientific literature offers various approaches to the classification
of strategies for organizational development of entrepreneurial activity. Based on the generalization
of sources, three main types of organizational development strategies were identified. Each of these
strategies has its own specific implementation mechanisms and efficiency criteria, which allows
them to be adapted to the specific conditions of the business entity's activity (Table 3).

Table 3
Systematization of classification of organizational development strategies for entrepreneurial
activity
Strategy type Goal Characteristic features Terms of use
Growth strategies Expanding market share Active investment, Enterprises with sufficient
and scale of operations innovation, entry into new resources and high
markets development potential
Stabilization strategies Maintaining current levels Process optimization, Organizations in a stable
of activity and resources customer base retention, environment or with
moderate investment limited resources
Downsizing and Increasing efficiency or Cost reduction, structure Businesses facing
restructuring strategies survival in crisis conditions  review, risk diversification significant economic or

organizational problems
Source: Compiled by the author after (Parkhomenko, 2020, Korobka, 2021)

The study of methods for assessing the effectiveness of strategic planning showed that
quantitative and qualitative indicators are most often used, in particular financial results, the level of
innovation, competitiveness and the degree of satisfaction of customer needs. The systematization
of such criteria allowed identifying key criteria for assessing the effectiveness of organizational
development strategies for entrepreneurial activity, which can be used for a comprehensive
assessment of the enterprise's activities (Table 4).

141


https://doi.org/10.26661/2522-1566/2025-3/33-11

MANAGEMENT AND ENTREPRENEURSHIP: TRENDS OF DEVELOPMENT
eISSN 2522-1566
ISSUE 3 (33), 2025

Table 4
Criteria for assessing the effectiveness of organizational development strategies for
entrepreneurial activity

Criterion Evaluation indicators

Financial indicators Profitability, profit, sales volume

Innovative activity Number of new products, technological solutions, implementation

of innovations
Structural flexibility Ability to quickly adapt the organizational structure to changes in
the external environment
Consumer satisfaction Customer satisfaction level, customer base retention
Social responsibility Fulfillment of social and environmental obligations, company
image

Source: Compiled by the author

Thus, the results of the theoretical stage of the study allowed to systematize innovative
approaches to the formation of strategies for the organizational development of entrepreneurial
activity and to systematize the classification of strategies for the organizational development of
entreprencurial entities, as well as to determine key criteria for assessing the effectiveness of
strategies for the organizational development of entrepreneurial activity, which creates the basis for
the practical application of the results obtained and allows not only to choose the optimal directions
for the development of entrepreneurial activity, but also to comprehensively assess the effectiveness
of the implemented strategies, taking into account economic, innovative and social aspects.

The empirical stage of the study allowed to obtain comprehensive data on the implementation
of strategies for the organizational development of entrepreneurial activity. Analysis of primary
information collected through questionnaires of heads and managers of enterprises made it possible
to identify key trends, problems and effective approaches in the management of entrepreneurial
processes.

The empirical stage of the study involved surveying 37 entrepreneurs from different sectors of
the economy. The aim was to identify practical features of implementing organizational
development strategies and assess their effectiveness. The collection and analysis of primary
information allowed to obtain a comprehensive picture of management practices, identify the main
barriers and incentives for implementing strategies, and establish the level of their impact on key
indicators of business entities.

Analysis of the data obtained shows that most enterprises actively apply strategies for
organizational development of entrepreneurial activity. Thus, 39% of respondents assessed the level
of implementation of strategies as high, 34% as average, and 27% of enterprises demonstrated a low
level of implementation of strategic initiatives. These results indicate that most enterprises are
aware of the importance of strategic management and strive to systematically implement relevant
initiatives.

To assess the effectiveness of organizational development strategies, their impact on the main
criteria for the effectiveness of strategy implementation was analyzed. It was found that 62% of
respondents recorded improved financial results, while 71% noted increased efficiency of
organizational processes and structural flexibility. In addition, 55% of respondents reported a
positive impact of strategies on innovative activity, and 68% of respondents claimed an increase in
customer satisfaction (Table 5).
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Table 5
Assessment of effectiveness of implementing strategies for organizational development of
entrepreneurial activity at the studied enterprises

Criterion Noticed improvements Percentage of respondents, %
Financial indicators 23 62
Innovative activity 20 55
Structural flexibility 26 71
Consumer satisfaction 25 68
Social responsibility 16 44

Source: Compiled by the author

The data obtained indicate a significant impact of strategic initiatives on key areas of business
activity, in particular on organizational efficiency, consumer satisfaction, and financial results.

The analysis of qualitative information allowed identifying factors that hinder or contribute to
the successful implementation of strategies. Among the main barriers, respondents noted a lack of
financial resources (68%) and insufficient adaptation of personnel to changes (33%). The main
incentives included the positive influence of corporate culture (48%) and active support from
management (67%). These results confirm that the success of organizational development strategies
largely depends on organizational support and a favorable corporate culture, while material and
personnel limitations remain critical obstacles.

Based on the analysis of the survey results, the following conclusions can be drawn. Most
entrepreneurs implement organizational development strategies at a medium or high level, which
indicates awareness of the importance of strategic management. Organizational development
strategies have a positive impact on organizational, marketing and financial indicators, and the main
barriers to strategy implementation are related to limited resources and insufficient staff adaptation,
while incentives are provided by management support and a favorable corporate culture. Thus, the
results obtained confirm the importance of strategic management for increasing the efficiency of
entrepreneurial activity and provide practical recommendations for optimizing the processes of
strategy implementation at enterprises in various sectors of the economy.

To determine the strengths and weaknesses in implementing the organizational development
strategy of business entities, as well as opportunities and threats in the process of strategic
organizational development, SWOT analysis was used (Table 6).

Table 6
SWOT analysis of strengths and weaknesses, as well as opportunities and threats regarding
the implementation of organizational development strategies by business entities

Category Analysis

A ili hange, innovati 1vi ffective organizational

Stirsmsis daptability to change, innovative activity, effective organizationa
structure

Insufficient digitalization, limited resources for scaling, unstable
Weaknesses L
communications
.. Market expansion, introduction of modern technologies, development
Opportunities
of partner networks
Threats Increased competition, unstable regulatory environment, economic

fluctuations
Source: Compiled by the author
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At the final stage of the study, the results of theoretical and empirical analysis were
summarized and integrated, which allowed us to identify key strategies for the organizational
development of entrepreneurial activity.

The most effective are strategies focused on innovative development as the introduction of
new products, technologies and processes, which increases the adaptability of enterprises to
changing market conditions; optimization of management processes as the introduction of modern
management systems, which increases the efficiency of internal operations and reduces costs;
expansion of market presence as active attraction of new client segments and expansion of the
geography of enterprises' activities; formation of stable partner networks as development of
cooperative relations with other enterprises, which increases competitive advantages and reduces
risks. Empirical analysis has shown that enterprises that have implemented these strategies
demonstrate a significant increase in competitiveness and sustainability.

Based on the integration of the obtained data, practical recommendations were formed for the
implementation of strategies for the organizational development of entrepreneurial activity, namely,
the consistent implementation of innovative initiatives with parallel control of their effectiveness,
the use of modern management techniques and digital tools to optimize internal processes,
systematic planning of the expansion of market activities taking into account the competitive
environment and potential risks, and the development of strategic alliances and partnerships to
increase the enterprise's resilience to external shocks (Table 7).

Table 7
Practical recommendations for implementing organizational development strategies for
entrepreneurial activity

Practical

recommendations for o . .

. ) Main implementation Impact on Impact on enterprise

implementing o .

. measures competitiveness sustainability

organizational

development strategies
. Increasin, .
Introduction of new & Adapting to market

attractiveness for
customers, expanding
the market

changes, reducing the risks
of product obsolescence

Innovative development  products, technologies,

processes

Increasing internal
stability, reducing
dependence on the human
factor
Diversification of income
sources, reducing the risk
of dependence on one

Cost reduction,
operational efficiency
improvement

Use of modern
management systems,
digital tools

Optimization of
management processes

Actively attracting new

. Increase market share,
customers, geographical

expand customer base

Expanding market
presence

Formation of partner
networks

expansion

Creating strategic
partnerships

Source: Compiled by the author

Increasing competitive
advantage through

synergy

market
Increasing resilience to
external shocks, stabilizing
business processes

Thus, an integrated approach to the analysis and implementation of organizational
development strategies for entrepreneurial activity allows significantly increasing competitiveness
and ensuring the long-term sustainability of enterprises in the modern market.
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CONCLUSION

In the course of studying the strategies of organizational development of entrepreneurial
activity in the conditions of modern economic transformations, a number of results were obtained
that have theoretical and practical significance. The role of organizational development of
entrepreneurial activity in strategic management was clarified. The study showed that
organizational development is a complex process aimed at increasing the adaptability of enterprises
to changes in the external environment, optimizing internal resources and forming competitive
advantages. Innovative approaches to the formation of organizational development strategies of
entrepreneurial activity and the classification of organizational development strategies were
systematized, which allowed identifying the main types of entrepreneurial development strategies.
Empirical analysis demonstrated the practical features of the implementation of organizational
development strategies by entrepreneurial entities. The use of SWOT analysis methods allowed us
to identify the strengths and weaknesses of the implementation of organizational development
strategies, as well as to assess the risks and potential opportunities for increasing the effectiveness
of managerial decisions.

The scientific novelty of the study lies in the complex combination of theoretical justification
and practical assessment of strategies for organizational development of entrepreneurial activity,
which allowed us to identify critical factors for the success of strategic development and formulate
practical recommendations for increasing the competitiveness and sustainability of entrepreneurial
entities in modern economic conditions.

The issues of adapting strategic models to the specifics of specific business entities, as well as
the relationship between long-term goals of organizational development and short-term financial
results, remain debatable. These aspects require further research, taking into account industry and
regional characteristics. Among the limitations of the study, it should be noted a limited sample of
enterprises for empirical analysis, which may affect the generalizability of the conclusions, as well
as the dynamism of the economic environment, which creates risks of rapid obsolescence of certain
practical recommendations.

Prospects for further research are related to improving methods for assessing the effectiveness
of organizational development strategies of entrepreneurial activity, developing adaptive models of
organizational development, and studying the impact of digitalization and innovative technologies
on entrepreneurial activity strategies. In particular, it is relevant to study the relationship between
the strategic development of enterprises with sustainable economic growth and social responsibility.

Thus, the conducted research provides a holistic and scientifically sound approach to strategic
management of organizational development of entrepreneurial activity and can serve as a
methodological basis for the practical improvement of management decisions in modern conditions
of economic transformations.
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CTPATEI'Tl OPTAHI3AIIIMHOI' O PO3BUTKY NIJNPUEMHUIBKOI JISJIbHOCTI B
I''IOBAJIBHOMY CEPEJOBHUII

IMapxomenko Harajuia OuexkcanapiBHa
Xapxkiscokuul HayionanvHuu ekonomiunuil ynisepcumem imeni Cemena Kysneys
m. Xapkie, Ykpaina

AKTyanbpHICTh TEMH 3yMOBJIEHA THM, IO B YMOBaX BHMCOKOi HEBH3HAU€HOCTI, MOCUJIECHHS
rio0anbHOT KOHKYpEHIiT Ta mBUAKOI TpaHchopMmalii BUHHKae motpeda y GpopMyBaHHI CTpaTerii,
K1 3a0e31e4arh JOBrOTPpUBAITY CTIHKICTb.

Meta AOCHIDKEHHS TOJNATaE y TEOPETMYHOMY OOIPYHTYBaHHI Ta NPAaKTUYHOMY aHami3i
CTpaTerii OpraHi3aiiHoOro PO3BUTKY MiAMPUEMHHUIIBKOT TISUTBHOCTI Y TJI00AIbHOMY CEpeIOBHIIL.

JocnipkeHHsT 3MIACHIOBATIOCS HAa OCHOBI KOMIUIEKCHOTO METOJOJIOTIYHOTO IMiIXOAY, IO
nependayae MO€AHAHHSA TEOPETUYHOTO aHaJi3y Ta €MIIIPUYHOIr0 JociikeHHA. Ha teopernyHomy
eTari JOCHIUKeHHS TPOBEICHO CHCTEMAaTHYHHHA aHalli3 HayKOBHX JUKEpel, M0 BHCBITIIOIOTH
MpoOJIeMaTUKy CTPATEriyHOrO YHPAaBIiHHSA OpraHi3allifHUM  PO3BUTKOM  MiANPHEMHHIIBKOL
AisutbHOCTI. EMITipruHMiA eTam JociiKeHHs nepeadavyaB 3aCTOCOBYBAHHS aHKETYBaHHS CyO €KTIiB
M IMTPUEMHUIIBKOT TISUTBHOCTI, 10 HAJAAJI0 MOXKJIUBICTh BUSIBUTH MTPAKTUYHI OCOOJIUBOCTI peami3artii
cTpaTeriii opraHizanifHOro PO3BUTKY MiANMPUEMHHUIBKOT AISITBHOCTI Ta OLIHUTH iX €(EeKTUBHICTB.
SWOT-anani3 [103BOJIMB OIHUTH CHUJIBHI 1 CIAaOKi CTOPIHM CTPATEriyHOrO OpraHizaliiHOTo
PO3BUTKY MiANPUEMHUIBKOT TisUTbHOCTI. Ha 3akimrouHOMy erami 3iHCHIOBATIOCS y3araJbHCHHS Ta
IHTErpyBaHHs PE3yJIbTaTiB TEOPETUYHOI'O Ta EMIIPUYHOIO aHali3y, U0 JaJlo 3MOry chopMyBaTH
NPaKTUYHI pPEeKOMEHJamii [moJ0 IX BHOPOBAKCHHS Ta OLIHWUTH BIUIMB CTpaTerii Ha
KOHKYPEHTOCIPOMOKHICTh 1 CTIMKICTh MiAMPHUEMCTB.

B pesynbraTi JOCHIIKEHHS YTOYHEHO POJIb OPraHi3aliiHOTO PO3BUTKY MiANPHEMHHUIIBKOL
JISUTBHOCTI B CTpATEeTiYHOMY YIPaBIiHHI, 31HCHEHO CHCTEMAaTH3allil0 1HHOBAIMHUX MIAXOIIB 10
(dbopMyBaHHSI CTpaTerii OpraHi3aliiHOTO PO3BUTKY NIANPUEMHHUIIBKOI ISJIBHOCTI Ta J0
kinacudikamii cTpaTerii opraHizalifHOro po3BUTKY, HaJaHO MPAKTUYHI pPEKOMEHJAIii MLI0J0
BIIPOBA/DKEHHSI CTpaTerid OpraHizaliifHOrO pO3BUTKY MIANPUEMHHUIBKOI MisiapHOCTI. Haykosa
HOBM3HA JOCIHI/UKEHHS TOJIATae y KOMIUIEKCHOMY ITO€HaHHI TEOPETUYHOTO OOIPYHTYBaHHS Ta
MIPAKTUYHOI OLIHKM CTpATEeriii OpraHi3aliifHoro po3BUTKY MiAIPUEMHHULIBKOI J1SIBHOCTI.

KuarouoBi cjoBa: mianpueMHHIIbKA AiSUIBHICTh, OpraHi3alliiHUN pPO3BUTOK, CTpaTerii,
CTpaTeriuHe YIpaBJiHH:, INT00aNbHE CepeIOBUILE.
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Abstract. This study examined the impact of entrepreneurship practices on poverty
alleviation and extremely reduction in Nigeria. According to Popoola (2021), High rate of poverty
is a threat to our country economic development and this Poverty in any community or society is a
serious and highly setback to the economics, socioeconomic, social, and general level of any
development of the society. This study revealed four (4) hypotheses to achieve the target set of
goals and answer the research questions accordingly. The main objectives are to; (i) examines the
real effect of entrepreneurship-practices on skills-acquisitions among beads makers in Nigeria; (ii)
to determine the effect of entrepreneurship-practices on income generation's among beads makers in
Nigeria; (iii) to evaluate the extent to which entrepreneurship-practice's effect employment-
creations among beads makers in our dear country Nigeria; and (iv) to investigate the effect of
entrepreneurship practice's on enterprise-creations among beads makers in Nigeria. Data were
collected by using questionnaires which were deployed to the real register beads makers in Oyo,
Osun and Ogun States respectively. These questionnaires were retrieved with adequate monitoring.
Analysis of data by using Chi- Square test was employed to test all the hypothesis to determines
effect of entrepreneurship-practice's (measured by mentoring, entrepreneurial-mindset, Creativity
and Innovation on poverty reductions (measured by the skill acquisitions, employment creations,
income generation's and real enterprise creations scale measurements to determine this on general
well being of the populace.The findings revealed that Entrepreneurship practices is an antidote to
poverty reduction. It shows positive impact of Entrepreneurship practices on Poverty reduction in
Nigeria. The study recommendations that government at various levels should set up skills
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acquisition centers nationwide and Entrepreneurial mindset curriculum should be introduce to
Nigeria educational system in order to boost entrepreneurial mindset of the populace.

Keywords: entrepreneurship, entrepreneurship practices, enterprises, poverty reduction &
SMEzs.
JEL Classification: L.26, O12, I3.

INTRODUCTION

Popoola (2021) has explained that governments all over the world have accepted the impact
of entrepreneurship practices by Micro Small and Medium Enterprises (MSMEs) on job creations,
improvement of people’s standard of good living and general impact on the economy and
developmental goals. Thus, he encouraged entrepreneurship as a way of diversifying the economics
reliance on oil boom and other minerals resources development. The word “Entrepreneurship” is
constantly describe by many entrepreneurship scholars such as Popoola (2021), Kowo (2018),
Oyedele (2018), Omisakin (2016), Ogundele (2012) just to mention a few the 'real dynamic process
of creating more and additional wealth.! Also, Ogundele (2012: Oyedele 2018; Popoola 2018)
explain that entrepreneurship practices Is the process and the real sentiment used by an
entrepreneurs to boost their business activities. Harper 2003; Baumol 2012 Fox 2011 are in line
with this assertion.

This study answers the following questions:

What effect do entrepreneurship practice have on skills acquisitions among beads makers in
our dear country Nigeria?

What effect do entrepreneurship practice have on income generations among beads makers in
our dear country Nigeria?

What extents do entrepreneurship-practice's effect employment double creations among beads
makers in our dear country Nigeria?

And what extents do entrepreneurship-practice's effect enterprises creations among beads
makers in our dear country Nigeria?

The main objectives are:

To examine the effect of entrepreneurship-practice's on skills acquisitions among beads
makers in Nigeria.

To investigate the effect of entrepreneurship-practice's on income generation's among beads
makers in Nigeria.

To evaluate the extent to which entrepreneurship- practice's effect employment  creations
among beads makers in Nigeria.

To examine the effect of entrepreneurship-practice's on enterprise creations among beads
makers in our dear country Nigeria?

Research Hypotheses are:

Ho1: There is no significant effect between entrepreneurship practices and skills among beads
makers in Nigeria.

Hoz2: There is no significant effect of entrepreneurship practices on income generation among
the beads makers in Nigeria.

Hos: An Entrepreneurship practice doesn’t have significant effect on employment creation and
beads makers in Nigeria.

Hos: An Entrepreneurship practice doesn’t have significant effect on enterprise creation in
Nigeria.

According to Akhuemonkhan, Raimi and Sofoluwe (2013) and Obunike (2016), employment
creation has been inadequate to keep pace with the expanding working age population. Hence,
many people do not have functional thinking that can help to generate a stable and rewarding
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employment. World Bank 2014 revealed that poverty is at alarming rate in Nigeria. In recent times,
poverty has been view as a major problem confronting many developing nations (Popoola, 2021;
Porter 1990; Omoh 2012). Furthermore, (Popoola 2021: Omoh 2012) explained that job creation
has been inadequate to keep pace with the expanding highly working age population in our dear
country Nigeria in which unemployment rate have escalated as young Nigeria's are facing
difficulties in finding gainful employment and this have negative impacts on the populace. World
Bank 2014 also corroborates to the above assertion. Not only that, poverty-stricken has generated
high rate of vandalism, political violence and other social vices which have escalated in recent times
(Popoola 2021; Kowo, 2018). Also, Nigerian government fails to promote emerging enterprises
with innovative and productive ideas through entrepreneurship-practice's. It fails to formulate
functional regulations and policies that promote the operation of merging enterprises, and this
causes high level of poverty among the people of Nigeria and other developing countries (Popoola
2021; Dwyer & Cormican, 2017). Also, Kowo et.al., 2021 are in line with the above assertion.

LITERATURE REVIEW

Conceptual Review

Popoola 2021 revealed that Entrepreneurship practices encompasses a range of activities
undertaken by entrepreneurs to identify and capitalize on business opportunities. These activities
include risk-taking, innovation, leadership, and strategic decision-making. According to Ogundele
(2012), entrepreneurship practices involves acquiring necessary resources and implementing actions
to achieve business objectives. Omisakin, Camille, and Romie (2016) define entrepreneurship
practices as a series of activities employed by entrepreneurs in their business dealings. This also
corroborate with Popoola 2021 assertion.

In the same vein, Schumpeter's (1934) view on entrepreneurship practices emphasizes the role
of innovation and leadership in driving economic growth and development. He views entrepreneurs
as innovators who create economic disequilibrium through the process of creative destruction
(Schumpeter, 1939). This process involves introducing new products, services, or processes that
disrupt existing markets and create new opportunities for the people.

Ogundele (2012) and Oyedele (2018) define entrepreneurship practices as the processes,
actions, activities, behavior, and attitude employed by entrepreneurs in their business activities.
These practices result to income generation and employment creation in unstable economies.
Oyedele (2018) views entrepreneurship practices as a series of activities undertaken by
entrepreneurs to achieve targeted objectives and these are in line with Popoola 2021.

Popoola 2021 explained Mentoring as a learning process that involves the transmission of
knowledge, skills, and experience from a more experienced individual (the mentor) to a less
experienced individual (the mentee). According to Oyedele (2018), mentoring is an informal, face-
to-face communication that occurs over a sustained period of time. The goal of mentoring is to
facilitate learning and growth, enabling the mentee to acquire new skills, habits, knowledge, and
attitudes (Omisakin, 2016; Ogundele 2007; Coulter 2001).

Mentoring is one of the key element in measuring entrepreneurship practice as explained by
Popoola 2021. Also, entrepreneurship mindset creativity and innovation are criteria in measuring
entrepreneurship practices and these alleviate poverty drastically.

Enterprise and small business was deeply explained by Ogundele et al; (2012) that small
business are the major group of business that develop Nigeria economy and this enterprise are set
up by those who have sound Entrepreneurial mindset.

Poverty is a setback to general development of any nation (Oyedele 2018). More than 91
million Nigerians living in abject poverty according to Popoola 2021 and this has negative impact
on economic growth of our dear country Nigeria.
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According to Akhuemonkhan, Raimi and Sofoluwe (2013) and Obunike (2016), employment
creation has been inadequate to keep pace with the expanding working age population. Hence,
many people do not have functional thinking that can help to generate a stable and rewarding
employment. World Bank 2014 revealed that poverty is at alarming rate in Nigeria. In recent times,
poverty has been view as a major problem confronting many developing nations (Popoola, 2021;
Porter 1990; Omoh 2012). Furthermore, (Popoola2021: Omoh 2012) explained that job creation has
been inadequate to keep pace with the expanding highly working age population in our dear country
Nigeria in which unemployment rate have escalated as young Nigeria's are facing difficulties in
finding gainful employment and this have negative impacts on the populace. World Bank, 2014 also
corroborates to the above assertion. Not only that, poverty-stricken has generated high rate of
vandalism, political violence and other social vices which have escalated in recent times (Popoola
2021; Kowo, 2018). Also, Nigerian government fails to promote emerging enterprises with
innovative and productive ideas through entrepreneurship-practices. It fails to formulate functional
regulations and policies that promote the operation of merging enterprises, and this causes high
level of poverty among the people of Nigeria and other developing countries (Popoola 2021; Dwyer
& Cormican, 2017). Also, Kowoet.al., 2021 are in line with the above assertion.

Ogundele 2012 and Oyedele (2018) deeply agreed that Schumpeter's Innovation theory of
1934 has contributed enormously to the development of entrepreneurship studies due to his
relationship to innovation. Thus the researchers based his study on this theory. Schumpeter's
Innovation theory 1934 belongs to economic theory cluster which revealed entrepreneur as catalysts
for innovators, creators and good creativity change (Schumpeter's 1934 & 1954).

Lima and Njiforti (2018) revealed the impact of Entrepreneurship on poverty reduction
among entrepreneurs in Kaduna state, Nigeria. 367 questionnaires were received from four local
governments in the state where data were analysed. The study revealed that 52 percent of the
women were living in abject poverty. It recommended that government should set up more
empowerment programms and reduce poverty in the country.

Ayeegba, Ojonugwa and Omole (2016) examined factors rocking Entrepreneurial
development in Nigeria. The researchers relies on primary and secondary data to analyze this fact.
Chi- Square statistical technique was properly used. The researchers argued that the government
towards Entrepreneurial development is weak.

METHODOLOGY

The total population of the registered beads makers as at 31st December, 2024 were carefully
investigated in the course of this study. Well structured questionnaires were designed and
distributed to beads makers in Oyo, Osun and Ogun states. In the course of study, we discovered
that the above three states consist higher registered beads makers in Nigeria. With adequate
monitoring, 366 questionnaires were properly filled and returned by Beads makers in those states.
Beads maker is one of the prominent Yorubas people art works based on investigation. Also, Beads
Makers group of Nigeria indicated that Oyo, Osun and Ogun states are most prominent states in
Nigeria participating in beads making businesses in our dear country Nigeria, especially south
Western part of Nigeria.

Furthermore, sampled technique was selected by using simple random sampling and
purposive sampling method in order to ensure proper representatives across the selected states. This
type of sampling allowed researchers to select elites among the members. It also helps to select
those who are conversant with the main objectives of this study.
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RESULTS AND DISCUSSION

Distribution of response on effects of mentoring among beads makers.

The larger representative of the sample from the three States (47.4% in Ogun State, 43.9% in
Osun State and 48.4% in Oyo State) strongly agreed that they have a mentor in their beads making
business compared to very few of them (3% in Ogun State, 0.9% in Oyo State and 0% in Osun
State) who don’t have. By implication, majority of beads makers in the study area have someone in
the business who gives them useful advises at all-time. Also, most of the respondents from the three
States (52.6% in Ogun, 57.9% in Oyo and 56.6% in Osun) strongly agreed that they have gained
knowledge from their mentors. This shows that respondents are gaining more knowledge on daily
basis from their mentors. On whether mentoring culture in beads making business is effective or
not, around 27.1% of respondents in Ogun state, 25.4% of respondents in Oyo state and 66.4%
respondents in Osun state strongly agreed with the statement. This connotes that mentoring among
beads makers is very effective and that mentoring has positive effects among beads makers in the
study area.

60,00%
50,00% 48,90% 46 50%7,50%
42,10
W Ogun State ® Oyo State
40,00% 7,70%s,90%
30,00%
20,00%
10’50%,80% 10,50%
10,00%
6% ,70% 5,30%
3%
o [l
0,00%
Strongly Agree Agree Undecided Disagree Strongly disagree

Figure 1. Response on whether mentored offered guidance and knowledge on beads making

Also figure 1 above tells us further that close to half of beads makers in Ogun state (48.9%)
strongly agreed that there mentored offered guidance and knowledge on beads making, compared
with their counterparts from Oyo and Osun State where more than just a quarter of them (37.7% and
36.9%) each strongly agreed to the statement. By implication, this shows that effects of mentoring
among beads makers cannot be overemphasize. We then conclude that mentoring on beads making
in the research area have positive effect on beads making business in southwestern region of
Nigeria.

Level of entrepreneurial mindset among beads makers.

Level of entrepreneurial mindset among beads makers in the research area. It was revealed
that close to two third 91(68.4%) of these respondents from Ogun state strongly agreed that they
have keen sense of curiosity, if these is compare with respondents from Osun and Oyo state (37.7%
and 48.4%), the different is much. With this, we can say that beads makers in Ogun State have more
keen sense of curiosity than their counterpart from Oyo and Osun state. Moreover, it was also
discovered that majority of these respondents from the three states (82% Ogun State, 71% Oyo
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State and 73.8% Osun State) strongly agreed that they do actively seek much information as they
can in a new situation. Also, as shown in the study, larger representative of the respondents from the
three states (66.9% in Ogun State, 49.1% in Oyo state and 58.2% in Osun State) strongly agreed
that they are able to use the means at their disposal to handle situation effectively. These responses
indicate that majority of the beads makers in the research area have good entrepreneurial mindsets
and they are capable to handle situation effectively. Also, on whether respondents believe or not
that they can improve on their ability to cope with failure, 93(69.9%) of them in Ogun state agreed
with the statement while 57.9% and 70.5% of their counterparts from both Oyo and Osun State
agreed with the statement. In addition, majority of the beads makers from the three states (51.9% in
Ogun State, 58.8% in Oyo state and 59.8% in Osun State) strongly agreed that they have had
exposure to entrepreneurship through beads making. By implication, beads making business has
helped respondents in many ways and it has affects them in many positive ways.

Level of creativity among beads makers.

Level of creativity among beads makers. Majority of these respondents from three states
strongly agreed that they are able to act effectively and creatively in difficult situations (65.4%
Ogun State, 44.7% Oyo State and 48.4% Osun State respectively). Also, majority of beads makers
(51.9% in Ogun State, 50% in Oyo State and 61.5% in Osun State) strongly agreed that they now
come up with high creative ideas. By implication, majority of beads makers in the research areas are
highly creative and are able to act effectively in difficult situations. Furthermore, larger
representative of beads makers from the study areas (57.9% in Ogun State, 53.5% in Oyo State and
53.3% in Osun State) strongly agreed that creative thinking skills can be acquired through training
and that they now apply logical thinking to gather and analyze information (42.1% in Ogun State,
42.1% in Oyo state and 33.6% in Osun State) respectively. As to whether creative skills can be
acquired through training or not, majority (57.9%, 53.5% and 53.3%) of respondents from Ogun,
Osun and Oyo State strongly agreed with the statement. This implies that for anyone to have more
creative skills in beads making business, he/she needs to attends more trainings as much as possible.
Also majority of the beads makers from the three states strongly agreed that they can turn creative
ideas to workable solutions. Moreover, it was discovered that large representative of the
respondents (68.4% in Ogun State, 37.7% in Oyo State and 48.4% in Osun state) strongly agreed
that they have what it takes to turn creative ideas into reality.

Level of innovations among beads makers.

Levels of innovations among beads makers from the three selected States. It was observed
that most of the respondents from the three States strongly agreed that they have good innovation
and ideas for product or services (77.4% Ogun State, 56.1% Oyo State and 63.1% Osun State
respectively). By implication, the level of innovation among beads makers in the research area is
very high. Also, majority of them strongly agreed that they do turn creativity (every good) ideas
into innovation. In addition, most (92.5% Ogun State, 84.2% Oyo State and 75.4% Osun State) of
these business men and women strongly agreed that they sometimes use their innovativeness for
expansion and that innovation in beads making help to achieve sustainability (76.7% Ogun State,
88.6% Oyo state and 86.9% Osun State). By implication, if anyone is innovative in beads making
business, it will guarantee sustainability of the business. In addition, majority of the respondents
across the three selected states strongly agreed that they have introduced new product services
through changing the look, trade and quality. With all these response, it suggested that respondents
who are beads makers have high level of innovations.

Levels of skills acquisition among beads makers.

The levels of skills acquisition among respondents were revealed. Majority of the respondents
(78.9% in Ogun State, 63.2% in Oyo State and 65.6% in Osun State) strongly agreed that skill
acquisition is of importance in the informal sector and they strongly agreed that skill should be
acquired in their native language (54.9% in Ogun State, 63.2% in Oyo state and 82.8% in Osun
state). By implication, majority of beads makers in the southwestern region prefer skills on beads
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makers to be given in Yoruba the native language. On whether the level of skill acquisition is on
higher gear or not in respondents’ organization, majority of them (78.9% in Ogun State, 62.3% in
Oyo state and 65.6% in Osun State) strongly agreed that skills acquisition in their organization is on
higher gear. Also, most of these respondents from the three states (63.9% in Ogun State, 77.2% in
Oyo State and 68.9% in Osun State) strongly agreed that there is opportunity to apply skill learnt
towards improving the informal sector. Moreover, majority of these respondents (78.9% in Ogun
State, 62.3% in Oyo State and 65.6% in Osun State) strongly agreed that level of skill acquisition is
on a high pedestal in their organization and that there is opportunity to apply skill learnt towards
improving the informal sector. By implication, there is high level of skills acquisition among
respondents who are beads makers in the study area.

Income generating levels among beads makers.

On levels of income generating by beads makers in the surveyed area was revealed. Most of
the beads makers (75.9% in Ogun State, 93% in Oyo state and 90.2% in Osun State) strongly agreed
that they generate income daily from beads making business. same with majority (75.9% in Ogun
State, 93% in Oyo state and 90.2% in Osun State) of them also said they generate income on weekly
basis. By implication, the levels of generating income among respondents is very high. However, as
to whether these respondents generated income on monthly basis, close to half (36.1% in Ogun
state, 49.1% in Oyo state and 41.3% in Osun State) also strongly agreed that they generate income
on monthly basis on the business. Meanwhile, it was noticed that large representative of the
respondents (36.1% in Ogun State, 37.7% in Oyo state and 37.7% in Osun State) strongly disagreed
that the money generated from beads making is enough to take care of their family. By implication,
as a results of respondents need that are unlimited, the money generated from beads making are not
enough to care for their family. As to whether respondents are able to save from income generated
from the business, larger sample size (36.1% in Ogun State, 37.7% in Oyo state and 37.7% in Osun
state) strongly disagreed with the statement. By implication, its not that respondents are not making
money in beads making business but the money made are not enough to go for savings. On whether
respondents are able to improve standard of living from income generated through beads making
business, Majority of them (36.1% in Ogun State, 37.7% in Oyo state and 37.7% in Osun State)
strongly agreed with the statement. By implication, there is higher income generating in the
business of beads making.

Employment creation level among beads makers.

This displayed employment creation levels among respondents. It was observed that most of
the respondents from the three states strongly agreed that beads making is a form of employment to
them (84.2% in Ogun State, 94.7% in Oyo State and 97.5% in Osun State). By implication,
respondents who are beads makers believes that the business has created job for them. On whether
they are contended with beads making business, majority of respondents from Ogun state (47.4%)
strongly agreed with the statement, however, it was not so in Oyo and Osun state as majority
(31.6% in Oyo state and 29.5% in Osun State) of them strongly disagreed with the statement. By
implication, beads makers in Ogun state are more contended with the business than their
counterparts from the other two States. Also, majority of these respondent from the three State
(65.4% Ogun State, 72.8% Oyo State and 68.9% Osun State) strongly agreed that employment
generated through beads making has helped in reducing poverty and that effect of beads making
business cannot be neglected. In addition, around 63.9%, 88.6% and 90.2% of respondents from the
three states respectively strongly agreed that beads making can be recommended to people as a
form of employment. With the response above, the employment creation level among beads makers
are very high in the three states.
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Figure 2. Response on whether employment generated through beads making has helped to reduce
poverty or not

Level of Enterprises Creation in the Study Area

The levels of enterprise creation among the beads makers in the research area. Most of the
respondents interviewed from Ogun State (63.9%) strongly agreed that enterprise creation is the
major solution to poverty reduction in Nigeria, this goes against response of majority of the
respondents from Oyo and Osun State whereby majority of them (50.9% and 44.3%) are undecided
on the statement. By implication, respondents from Ogun State have more believe in enterprise
creation mindset than those of Oyo and Osun state. As to whether there is policy program by the
government to reduce poverty or not in the study area, majority of the respondents from the three
states (33.8% in Ogun State, 50.9% in Oyo state and 44.3% in Osun State) can’t say. By
implication, beads makers in the research areas have not been carry along by government in
enterprise creation in most of their program in reducing poverty in research area. Meanwhile,
majority of the respondents from the three states strongly agreed that enterprise creation in
entrepreneurship practice has increased in the informal sector. However, as to whether respondents
are satisfied with enterprise creation in the informal sector or not, majority of them from Ogun state
(30.8%) and Oyo state (24.6%) cannot say anything on it while most (77.7%) of the respondents in
Osun agreed with the statement. By implication, enterprise creation in both Ogun and Oyo state on
the informal sectors are not communicated to respondents as its supposed to be. Thus they can say
but little about enterprise creation in the informal sector but reverse is the case in Osun state.

Data analysis based on hypothesis.

The hypothesis of the study are: (1) There is no significant relationship between
entrepreneurship practices uses mentoring and skill acquisition among beads makers in Nigeria; (2)
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There is no significant influence of entrepreneurship practices uses entrepreneurial mindset on
income generation among beads makers in Nigeria; (3) entrepreneurship practices uses Creativity
does not significantly affect employment creation among beads makers in Nigeria; (4) There is no
significant effect between entrepreneurship practices uses innovation and enterprise creation among
beads makers in Nigeria. Chi-square test of association was employed to test all the hypothesis
statement stated above due to the categorical nature of the data at hand. Chi-square test is applied
when we have two categorical variables from a single population. It makes some assumptions about
the data which are;

1. The sampling method must be simple random sampling.

2. The variable under study must be categorical

3. The expected value of the number of sample observations in each level of the variable is at
least 5.

Assumptions 1:

During the collection of the data, the researchers employed simple random sampling method
to select sample size of 366 registered beads makers in the research area. This method gives equal
chance of selection to every member of the population of beads makers in the research area. Thus
this assumption is not violated.

Assumption 2:

All the variables of the questionnaires that are to be use for testing association are in
categories and on a 1-5 Likert scale of Strongly agree, Agree, Undecided, Disagree and Strongly
disagree. Thus, this assumption is not violated.

Assumption 3:

This assumption is referring to the number of observation at hand and it is assumed to be 50
or more. In the case of this research, the number of observation is 366 beads makers much more
than 50 observation. Thus we do not violate the assumption.

Test of Hypothesis.

Hoi: There is no significant association between entrepreneurship practices uses mentoring
and skill acquisition among beads makers in Nigeria.

Test statistic result

Table 1
Skills acquisition VS Mentoring

Value Degreeof freedom Sig. (p-value)
Pearson Chi-Square 15.593 3 0. 001
Likelihood Ratio 17.837 3 0 .000O0
Linear by linear association 12.556 1 0 000
N 3 6 6
Dependent variable: skill acquisition VS Independent variable: Mentoring sig: 0.05

There is significant association between mentoring and skill acquisition among beads makers
in the research area since the p-value (0.001) of the Pearson Chi-Square less than significant level
(0.05). We then conclude that mentoring has positive effect on skill acquisition among beads
makers in Nigeria.

Hoz2: There is no significant influence of entrepreneurship practices uses entrepreneurial mindset on
income generation among beads makers in Nigeria.
Test statistic result
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Table 2
Income generation VS Entrepreneurial mindset

Value Degreeoffreedom Sig. (p-value)

Pearson Chi-Square 11.002 2 0 .00 4
Likelihood Ratio 15.100 2 0 0 0 1
Linear by linear association 10.686 1 0 .0 01
N 3 6 6

Dependent variable: income generation VS Independent variable: entrepreneurial mindset

Also from table 2 above, there is significant association between entrepreneurial mindset of
beads makers and their level of income generation (p-value < 0.05). We then conclude that
entrepreneurial mindset among beads makers affects their level of income generation in the
business.

Hos: Entrepreneurship practices uses Creativity does not significantly affect employment creation
among beads makers in Nigeria
Test statistic result.

Table 3
Employment creation VS. Creativity

Value Degreeoffreedom Sig. (p-value)

Pearson Chi-Square 150.6221 4 0.0 0O

Likelihood Ratio 137.218 4 0. 00O

Linear by linear association 0 .3 3 5 1 0 5 6 3
N 3 6 6

Dependent variable: employment creation VS Independent variable: Creativity

As indicated in the table 3 above, creativity is significantly affecting employment creation
among beads makers in Nigeria (p-value < 0.05). We then conclude that level of creativity among
beads makers positively affects employment creation among them.

Hos: There is no significant effect between entrepreneurship practices uses innovation and
enterprise creation among beads makers in Nigeria.
Test statistic result.
Table 4
Enterprises Creation VS Innovation

V alue Degreeoffreedom Sig. (p-value)

Pearson Chi-Square 356.563 1 2 0.0 00
Likelihood Ratio 309.829 1 2 0 .000
Linear by linear association 71.706 1 0 0 0 0
N 3 6 6

Dependent variable: Enterprises Creation vs Independent variable: Innovation
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Lastly, it was discovered from table 4 above that there is significant effect between innovation
and enterprises creation among beads makers in Nigeria (p-value < 0.05). We then conclude that
innovation among beads makers in Nigeria attracts enterprises creation among them.

CONCLUSION

This research work revealed the real effect of entrepreneurship-practices on poverty reduction
in Nigeria. More so, how entrepreneurs view the real impact of entrepreneurship- practices on
poverty reduction among beads makers in Nigeria investigated .The research goals are to investigate
and determine the real and extent of effect of entrepreneurship-practices on skills acquisitions
among beads makers in Nigeria, to determine the real effect of entrepreneurship-practices on
income generation's among Beads makers in Nigeria, to investigate the extent to which
entrepreneurship-practice effect employment creations among beads makers in Nigeria, to examines
the effect of entrepreneurship-practices on enterprises creations among Beads makers in Nigeria.
Based on the above findings, it is clearly revealed that Entrepreneurship practices is the main
antidote to poverty reduction. The researchers hereby concluded that Entrepreneurship practices is
the main solution to poverty reduction. To crown it all, findings of this study contributed to
entrepreneurship-practices' skills and development in Nigeria which will serve as a catalyst and
yardstick in measuring the extent of relationship and effect of entrepreneurship- practices and
poverty reduction among the populace.

The researchers recommend that government at all level should set up skill acquisitions center
in all their areas in order to boost employment creation and income generation among the populace.
Also, entrepreneurial mindset curriculum should be introducing to our educational sector and make
it as compulsory course from elementary school to higher institution. This will make people to think
creatively and innovatively.
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MPAKTHKHA MIAIPUEMHUILTBA SIK CTPATETTYHUM IHCTPYMEHT
3MEHIIEHHS BITHOCTI B HITEPII

Mufutau Akanmu Popoola Azeez Olasunkanmi Ojo,
Federal Polytechnic Ayede Federal Polytechnic Ayede
Oyo State, Nigeria Oyo State, Nigeria

Shittu Saheed Akande
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Y 1bOMY JOCIHIJKEHHI PO3TISAAETHCS BILTUB MIANPUEMHHIIBKOI TiSTIHHOCTI Ha OOpOTHOYy 3
OimHicTIO Ta ii 3HayHe 3MeHmIeHHS B Hirepii. 3a gJaHuMMM HAyKOBIIB BHCOKHUN piBeHb O1AHOCTI €
3arpo3010 Ui €KOHOMIYHOTO PO3BHTKY KpaiHu, a OifHICT y OyIb-sKili TPOMal YU CYCIIUIBCTBI €
CEpHO3HOI0 MEPeIIKOJOI Ui EKOHOMIYHOI0, COLIadbHO-€KOHOMIYHOIO, COLaJIBHOIO Ta
3arajibHOTO PIiBHS PO3BUTKY CYCHUIBCTBA. Y IBOMY JOCHIDKEHHI Oylo BHCYHYTO 4oTupu (4)
rinoTe3y s JOCSATHEHHS MOCTABIEHUX LIJIEH Ta BIAMOBIAI HAa HOCHIMHUILKI mnuTaHHsa. OCHOBHI
LTI TOJISTAl0Th y HACTYMHOMY: (1) AOCHIIUTH peabHUM BIUIMB IMiJIPUEMHULBKOT JisSUTBHOCTI Ha
HaOyTTs HaBUYOK cepel BUpOOHUKIB Oicepy B Hirepii; (ii) BUSHAYUTH BIUIMB MiANPHUEMHUIIBKOT
TiSUTbHOCTI Ha OTPUMAaHHS JOXOAy cepen BUpOOHHKIB Oicepy B Hirepii; (iil) OI[IHUTH CTYMiHb
BIUIMBY MiJIPUEMHHUIBKOI AiSUTHHOCTI HA CTBOPEHHS poOOYMX Miclb cepell BUPOOHHKIB Oicepy B
Hamiid goporii kpaini Hirepii; Tta (iv) AOCHIAUTH BIUIMB MiIIPHEMHHUILKOI JISJIBHOCTI Ha
CTBOPEHHS IiINPUEMCTB cepen BUpoOHUKiB Oicepy B Hirepii. Jlani Oynm 3i0paHi 3a JONIOMOTOI0O
aHKeT, sKi OyaM po3daHi 3apeecTpoBaHUM BUpOOHMKaM Oicepy B mTarax Oifo, OcyH ta OryH
BianoBiaHo. Li ankern Oynu 3i0paHi 3 HAJIEKHUM KOHTpojeM. JlJis mepeBipKu BCiX Timore3 Oyso
IPOBEJCHO AaHai3 JaHMX 3a JIOIOMOIOK TECTy XI-KBajpaT, I100 BHU3HAUUTH BIUIUB
MIJIPUEMHUIBKOT JISUIBHOCTI (BUMIPSIHOI 3a JIONOMOIOK0 HACTAaBHULTBA, MIANPUEMHUIBKOTO
MUCJICHHS, KpEaTUBHOCTI Ta iHHOBAIliil) Ha 3MEHIIEeHHs OiTHOCTI (BUMIPSIHOI 3a JOMOMOTOIO
HaOyTTS HAaBHYOK, CTBOPEHHs pOOOYMX MiCllb, OTPHUMAHHS JOXOAYy Ta CTBOPEHHS pealbHUX
HiANPUEMCTB) 3 METOI0 BU3HAYEHHS 3arajibHOro J100po0yTy HaceneHHs. Pe3ynbTaT AOCHIKEHHS
MOKa3ajay, 10 MiJNPUEMHULIbKA MIAJIBHICTh € MPOTUOTPYTOIO Ui 3MEHIIEHHS OinHocTi. BoHu
CBiIYaTh MPO MO3UTUBHUM BIUIMB MiIPUEMHUIIBKOT JisUIBHOCTI HA 3MEHIIeHHs OiaHocTi B Hirepii.
VY nocnikeHHl peKOMEHIY€EThCS, 1100 ypsiiv Pi3HUX PIBHIB CTBOPHIIM LEHTPU HAOYTTS HAaBUYOK I10
BCi KpaiHi, a B OCBITHIO cucreMy Hirepii Oyno BHpOBa[)KEHO HaBYalbHY Iporpamy 3
M AMPHEMHUIIBKOTO MUCIICHHSI, 100 CTUMYITIOBATH TiAPHEMHUIIBKE MUCIICHHS HACEJICHHS.

Kiro4oBi cioBa: mianmpuEMHHIITBO, MANMPUEMHUIIBKA MISUTBHICTD, IMANMPUEMCTBA, 3MEHIIICHHS
011HOCTI, MaJIl Ta cepe/iHi MiANPHEMCTBA.
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Abstract. The current study analyses the National Innovation Frameworks adopted by two
strong African economies, namely Mauritius and South Africa. These frameworks have been
strategically developed to boost economic growth by fostering a culture rooted in innovation,
creativity, and excellence. Recognising the increasing importance of knowledge-based economies,
both countries have sought to position innovation at the core of their development agenda, ensuring
long-term competitiveness in a globalised world. The study goes beyond a descriptive comparison
by critically examining the overall justification for engaging in such innovation frameworks. It
explores how innovation contributes not only to economic performance but also to addressing
broader societal challenges such as employment creation, social inclusion, and sustainable
development. In addition, the research develops a clear understanding of the contextual differences
in the design and implementation of innovation approaches in Mauritius and South Africa,
recognising that unique historical, institutional, and economic contexts influence their policy
priorities and execution. A qualitative research approach is adopted, using a multi-case study
method supported by directed content analysis. This methodology enables a systematic and in-depth
exploration of the similarities and contrasts between the two national frameworks. The findings are
highly relevant to policymakers, practitioners, and academics, as they shed light on the innovation
pathways, drivers, and influences that can enhance economic growth and national resilience. The
study also highlights the value of innovation-led strategies in enabling African economies to move
up the global value chain and sustain long-term development.

Keywords: innovation, comparative review, innovation framework, excellence, economic
growth.
JEL classification: O31, 032, 038, O57.

INTRODUCTION
South Africa is one of the BRICS countries and is one of the most developed African
economies with a Gross Domestic Product of 385 billion USD. The economic growth was around

1.4% for the year 2018 as compared to 3.8% for Mauritius for same year. Both countries have the
ambition of boosting the overall economic growth rate by developing new emerging sectors with
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the vision of emerging as high-income economies. South Africa has an income per capita of 6,600
USD as compared to 11,000 USD for Mauritius in 2018. Hence, both countries need to invest in
education, research and development, and innovation strategies to be able to stir an overall
economic transformation. Mauritius now ranks 13" on the global Ease of doing business index
amongst 190 countries. On the other hand, South Africa ranks 84" globally. Hence, Mauritius is
taking the lead on different indexes at the African level, such as the Human Development Index,
Mo Ibrahim Index for corporate governance, and also the Ease of doing business. However, what
about the overall innovative culture of the two African economies? The current research makes a
significant contextual contribution to the body of knowledge related to national innovation
frameworks in Africa. No prior comparative review of the innovation frameworks of Mauritius and
South Africa has been conducted even though both countries share important trade exchanges. The
research shows that both countries have a keen interest in developing science, technology and
innovation to improve economic growth of the country.

Innovation Indicators: Mauritius and South Africa

It is important analyse the current innovation ecosystem as a starting point based on some key
statistics. Some of the key innovation indicators for the two economies are provided below.

Table 1
Innovation Indicators (Mauritius and South Africa)

Innovation Indicators Mauritius South Africa
Scimago Country H —index 74 (129™) 423 (351
Global Innovation index 31.3 35.13
Human Development index 0.79 (65 0.699 (113t)
Gross Expenditure on R & D 0.36% 0.68% of GDP
Patents Nil 40

Source: Scimago (2018), Global Innovation Index Report (2018), HDI (2018), WIPR (2018)

Hence from the Table 1, it is evident that Mauritius and South Africa are two emerging
economies that have an excellent performance in the African continent but still lagging at the
international front in terms of innovation. South Africa has an H-index of 423 as compared to 74 for
Mauritius based on Scimago Statistics for 2018. In terms of Global innovation Index, South Africa
has a slight advantage of 4 points on Mauritius. However, in terms of Human Development index,
Mauritius has a comparative advantage and has ranked first in Africa for many years (HDI, 2018).
Both countries, conscious about the fact that they cannot continue to rely on the traditional
economic sectors, have developed National Innovation frameworks for boosting the overall
international economic performance. Hence, this study seeks to contribute by analysing the National
Innovation frameworks in terms of:

(a) The rationale and expected benefits of National Innovation framework for both
economies

(b) Analyse the similarities and differences in the frameworks between the two countries

(©) Compare the Network Readiness Indexes of South Africa and Mauritius

(d) Analyse policy ramifications for both countries with the overall development of the

National Innovation framework.
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Research Q4 Analyse policy
ramifications with NIF

Source: Author (own)
LITERATURE REVIEW

Understanding the National Innovation framework

Jackson (2011) defines an innovation ecosystem as 'the complex relationships that are formed
between actors or entities whose functional goal is to enable technology development and
innovation'. Hence, the national innovation framework seeks to support an innovative culture and
also engage in a structured approach for encouraging higher research and development, effective
systems, and technological design. However, defining an effective innovation policy in developing
countries is very complicated as the policy design should also encourage inclusive development and
also seek to achieve socio-economic objectives (Bastos and Weber, 2018). An effective economic
system may be divided by the development of fundamental research and also research related to
improving economic growth through new product developments, patenting, and technological
breakthroughs. There are different actors and forces which constitute the overall innovation
ecosystem, namely the material resources, the human capital, and also the governmental and
institutional support, including the industry-research collaboration.

There are some differentiating factors between an innovation ecosystem and from the
traditional concepts such as Science and Technology parks, regional innovation systems or
innovation clusters (Rogers, 1962; Fetters et al. 2010) such as the fact that the former is

1. More elaborate and systemic

2. Interactions between the different components of the ecosystem
3. The rising importance of technology and digitalisation

4. Open innovation and collaboration

Hence, a national innovation framework is an integrated and structured approach to promote
national research and development, technology and product development to achieve sustainable
economic growth and development.

National Innovation Framework and economic growth


https://management-journal.org.ua/index.php/journal

Roopchund, R. (2025). A comparative review of the national innovation framework in Africa: case study of
Mauritius and South Africa. Management and Entrepreneurship: Trends of Development, 3(33), 162-177.
https://doi.org/10.26661/2522-1566/2025-3/33-13

Several authors have emphasized on institutional support for promoting innovation that may
lead to achieving higher economic growth (Oyelaran-Oyeyinka and Sampath, 2006; Tebaldi and
Elmslie, 2008a; Tebaldi and Elmslie, 2008b; Tebaldi and Mohan, 2008; and Schiliro, 2010). Hence,
Africa can bolster its economic growth by adopting appropriate innovation systems by promoting
conducive research culture. The African Union has set an Agenda 2063 to position Africa as a
strategic player in the global economy through improvement in education and science technology.
Juma (2016) is of the view that the creation of ‘innovation universities’ that combine research,
teaching, community service, and commercialization in their missions and operations. This will
require a departure from the standard practice where education is carried out in universities that do
little research, and where research is done in national research institutes that do not undertake
teaching.

Kariuki (2017), who is the Director for Accelerating Science in Africa is of the view that
African governments need to invest more resources and prioritise investments that will deliver
science and technology benefits to the continent. Surprisingly, only 1.3% of global research and
development costs is spent in Africa. The Director is of the view that it is essential to get greater
access to funding from government and private sector for improving economic growth.

The African Observatory for Science, Technology and Innovation (AOSTI) which has been
established by the African Union has invested massively in the capacity-building program of
national innovation systems in Africa to put in place a framework to evaluate NIS in Africa and
regularly inform African decision-makers on the status and impact of innovation activities and
related policies on the continent.

STEM Education in the African Context

The African Union, through the Agenda 2063 seeks to make Africa a diversified and
industrialised economy that can achieve sustainable economic growth. Currently, the teaching of
Science, Technology, Education and Mathematics needs to be bolstered to boost up the human
capital development and achieve a higher level of creativity and innovation (Tikly et al., 2018).
Some African economies, such as Mauritius are also conscious about the need for people with more
technical than academic skills. This explains why Mauritius has recently invested in three
specialised Polytechnics to cater to a lack of qualified and professional people in some specific
skills such as tourism, ICT and health sciences (Ministry of Education, 2019).

A study by Maulloo and Naugah (2017) shows declining intakes in chemistry and biology,
but especially for biology between the years 2000 till 2016. The only science subject which has
remained stable is physics. With the introduction of computer studies and design & technology,
other science subjects, namely chemistry and biology, are becoming less attractive. The rate of
popularity of approximately 1.5% per annum (p.a.) for computer studies is higher than for design &
technology (less than 0.5% p.a.). Hence, even in Mauritius, students are more interested in studying
Accounting and Business rather than science and maths. This could be explained due to the lack of
job opportunities in those fields both in the Mauritian and African context.

Importance of National Innovation Framework

An innovation system includes all institutions and policies put in place in the overall process
for the promotion of innovation and development of a particular country. The purpose of NIF is
about knowledge creation and promoting scientific research based on a structured framework
aligned to the national economic goals and objectives of a nation. Many studies have shown a
positive link between human capital development, innovation, and economic growth.

Research by (Vannoorenberghe and Voeten, 2016) shows that there is "no clear cause-effect
relation identified between innovation resulting in more export, or the other way around". The
expectations of innovation policy should be realistic in terms of directly resulting in more export as
well. Regardless of the absence of a strong causality, innovation and export do mutually strengthen
each other within a firm. Cunningham (2015) explains that innovation and ICT entrepreneurship are
now recognised as essential drivers for the socio-economic development of Africa. However, there
is lack in terms of skills development, entrepreneurial skills and overall policy support. Besides,
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African economies need to collaborate regionally to fill the expertise, research, and knowledge gap,
especially in the field of science, technology, and innovation.

Phiri et al. (2016) are of the view that a transformative social policy in South Africa improves
innovation through human capital development and helps enormously to reduce business risks.
Hence, innovation may help in achieving inclusive growth in South Africa. However, there is a
need for institutional support so that change may lead to higher economic growth and development
(Oyelaran-Oyeyinka and Sampath, 2006; Tebaldi and Elmslie, 2008a; Tebaldi and Elmslie, 2008b;
Tebaldi and Mohan, 2008; and Schiliro, 2010). In the current study, the Mauritius Research and
Innovation Council and the NACI are the supporting arms that may help to achieve the set
objectives. The assumption is expected to be beneficial to the African continent in general. This can
be evidenced by the Solow growth model, which stipulates that innovation contributes about 85%
of economic growth as compared to 15% for factor inputs based on the endowment theory (Romer,
1990; Romer, 1994). The economic success of Singapore and Japan is a clear testimony of the
model. This can only be possible by boosting up the human capital development. Currently, African
countries have a low score for innovative output when compared to countries from other regions of
the world. For example, the World Development Indicators revealed that Africa’s contribution to
world innovation in 2009, measured by the amount of scientific and technical journal articles, is less
than 1 percent (0.64%) compared to Europe (36.84%), East Asia (24.17%), South Asia (2.72%) and
Latin America (3.04%).

The National Innovation Framework in Mauritius

The National Innovation Framework for the period 2018 till 2030 was launched in 2017 by
the Ministry of Technology, Communication, and Innovation. The aim of the framework is to foster
an innovative ecosystem that can support the growth and transformation of the Mauritian economy
in the years to come. The Honourable Minister, while launching the NIF had the following to say
justifying the need for a National Innovation Framework:

"Mauritius is an upper middle-income country and is poised to transition to the level of a
high-income country, where innovation becomes the key driver of socio-economic development. At
the same time, the country has the potential to lead the African Continent into a new wave of
growth and can become a gateway for global business to enter Africa."

The Minister also emphasised that Mauritius does not possess natural resources, and
therefore, the only way to compete at an international level is through fostering a culture of research
and innovation (Ministry of Technology, 2017). He explained that despite resource constraints and
lack of resources, Mauritius has still been able to win the 1st Prize of the KiboCUBE Programme
2018 organised by the United Nations Office for Outer Space (UNOOSA) and the Japan Aerospace
Exploration Agency (JAXA) in June 2018. The National Innovation framework embeds the
international best practices from the world to promote research, innovation, and new product
developments. The framework also seeks to address several key aspects relating to funding for
innovation, as well as provide appropriate incentives to encourage the partnership between the
private sector and government in the innovation process. The ultimate objective is to inculcate a
culture of research and innovation at all levels of businesses and society in the Mauritian context.
Several National innovation initiatives have been introduced to foster greater collaboration between
academia and the industry and facilitate technological transfer. Social innovation has also been
included to maintain the equilibrium between applied and basic research. The World Bank (
Uexkull et al., 2019) report stresses the complexity for Mauritius to manage its transition to a
knowledge-based high-income economy driven by innovation and productivity growth. The World
Bank is of the view that there is need for a business ecosystem that seeks to reduce bottlenecks to
"new sources of growth and private investment, such as a lack of connectivity, skills shortages, and
misaligned incentives". Mauritius now ranks 13th in the Ease of doing business, which is a good
sign of significant improvements in the administrative bureaucracies.

The South African Context for National Innovation
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The South African government published a consolidated policy entitled The White Paper on
Science and Technology: Preparing for the 21st century in 1996 (DACST, 1996). The White Paper
emphasised on the role that technological innovation will play in the further development of the
South African economy (DACST, 1996: 9) by stating:

"The stimulation of a national system of innovation will be central to the empowerment of all
South Africans as they seek to achieve social, political, economic, and environmental goals. The
development of innovative ideas, products, institutional arrangements, and processes will enable the
country to address more effectively the needs and aspirations of its citizens. This is particularly
important within the context of the demands of global economic competitiveness, sustainable
development, and equity considerations related to the legacies of our past. A well-managed and
properly functioning national system of innovation will make it possible for all South Africans to
enjoy the economic, socio-political, and intellectual benefits of science and technology." (DACST,
1996:8)'".

Based on the South African Innovation Survey 2008 (covering the years 2005-2007) a total of
65.4% of firms reported being engaged in some sort of innovation activities, while 34.6% of
enterprises reported that they are not involved in any innovation activities. Only 27.2% of
enterprises reported to have successfully developed innovative products and processes in South
Africa. Survey 2008 shows that South African enterprises have a fairly high innovation rate and that
the degree of innovation of South African innovations was relatively high. The South african
economy has faced dual challenge of integrating itself into the “competitive arena of international
production and finance; and reconstructing domestic social and economic relations to eradicate and
redress the inequitable patterns of ownership, wealth and social and economic practices that were
shaped by segregation and apartheid” (Badat, 2004).

METHODOLOGY

The current research methodology uses a qualitative approach to conduct a comparative study
of the National innovation frameworks for two emerging African economies, namely Mauritius and
South Africa.

The qualitative research approach uses a mix of multi-case study methods and content
analysis to have a better understanding of the different research questions explained earlier. The
case study method, and in particular, the multiple-case studies approach offers academic
researchers an effective strategy for an in-depth understanding of a specific phenomenon (Zach,
2006). The case study represents a research philosophy within the qualitative research paradigm
(Creswell, 1998) and "attempts, on the one hand, to arrive at a comprehensive understanding of the
event under study but at the same time to develop more general theoretical statements about
regularities in the observed phenomena" (Fidel, 1984, p. 274). Hence, the use of qualitative research
is justified mainly in understanding the overall philosophy of adopting the National innovation
framework and comparing the structures for the two African economies.

Some of the critical research questions relate to analysing (a) the rationale for implementing
the NIF (b) any differences in the innovation frameworks (c) evaluating the perception of the
current structures and whether it is linked to the overall economic growth and development of the
two economies. The multi-case methods will involve the content analysis (Hsieh et al., 2005) of the
National Innovation framework documents of Mauritius and South Africa and other documents
published by NACI and Mauritius Research and Innovation Council which are responsible for
implementation and monitoring of innovation policies. In the digital age, content analysis may also
be used to analyze digital texts (eg, Web-published news, Internet forums, and social media
discussions). Once the research aim is stated and the source of data (content components) is
identified, data may be sampled and subjected to either qualitative or quantitative analysis, or both
(Hamad et al., 2016). In view of improving the reliability, a directed content analysis was carried
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out based on the existing notion of innovation frameworks with clearly defined constructs
mentioned earlier (Potter & Levine-Donnerstein, 1999).

Choice of Countries as Case Studies

The choice of the two countries for the comparative review needs to be justified. In the first
instance, both countries are emerging economies that ambition to become a high-income economy.
Both countries have implemented a National innovation framework to foster a culture of research,
an innovation that may influence the overall economic growth (MRIC, 2017 and NCIA, 2018).
Though Mauritius has a relatively higher economic growth than South Africa, both countries have a
staggering economic growth and plan further to diversify the economy through economic and social
transformations by improving the current innovation ecosystem/

Research Approach

The aim of the research is to analyse similarities, differences and any contextual divergence in
terms of the overall national innovation frameworks. The research is exploratory in nature grounded
on existing literature and policy documents regarding innovation frameworks in two promising
African economies namely Mauritius and South Africa. As explained earlier, Africa is lagging
behind in terms of research and innovation and therefore it is also important to analyse the
motivation for the development of the framework as well as any differences in the actual
framework. A thematic analysis based on the main research themes (based on research questions)
was carried out and substantiated with relevant facts and figures. The main documents used apart
from literature review are provided in the Table 2:

Table 2
Documents used for Content Analysis
Mauritius Source South Africa Source
The National Innovation
Framework for Mauritius Ministry of Technology, = The White Paper on the role of
. . L . DACST
(developed by Mauritius Communication and Technological innovation for (1996)
Research and Innovation Innovation (2018) economic development
Council)
Nalt?(s);zislrﬁ Egiiiefﬁg (s)tfem Institute for Innovation The National Innovation NACI (2020)
Hon sy and Technology (2015) Framework for South Africa
for Mauritius
. . . Network
Network Readiness Indexes Network Readiness Network Readiness Indexes for .
for Mauritius Index(2018) SA GEmE
Index (2018)
. . The Science, Technology and N.ACI
Scimago Reports on Scimago Country . Briefing
Lo ) Innovation Report by NACI
Publications Rankings Reports and
(2016-2019) STI

Mauritius Research and ~ National Advisory Commission
Main Websites Innovation Council for Innovation
http://www.mric.mu https://nationalgovernment.co.za

Source: Mentioned in Table

Hence, the research approach is qualitative, where there might be an element of subjectivity.
However, subjectivity in opinions does not influence the overall academic rigour as the aim of the
current research is not to generalise but to develop a more in-depth insight of how African countries
are taking the initiative to bridge the research and innovation gaps explained in many reports.
Hence, the overall ontological perspective adopted is that National Innovation frameworks may
help encourage the global research and innovation gaps in the two economies. It is important to
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highlight that the research does not evaluate the overall effectiveness of the implementation of such
policies as Mauritius has recently embarked in implementing such a framework.

RESULTS AND DISCUSSION

Thematic Analysis 1: The Rationale for National Innovation Framework

Part A: South Africa and Innovation ecosystem

Based on the literature review, the quest to achieve a research and innovation culture formally
started in 1996 with the White Paper on the role of technological innovation for the overall
economic development. The white paper emphasises the importance of research and technological
developments to tap the natural and mineral resources of the country. Akec (2017) in a recent
research paper, explained that African economies are under pressure to create economic growth and
development with the aim to increase economic growth and to increase jobs. This is based on the
exogenous growth theory, which states that economic growth may be influenced by technological
and scientific development. The NCIS resumes the overall need for research and innovation as
follows:

‘Sound measurement of innovation is crucial in policy formulation and implementation, to
monitoring spending in this regard, assessing the contribution of innovation to achieving social and
economic objectives. Reporting on the measurement of innovation serves to legitimise public
intervention by enhancing public accountability’

Manzini (2015), based on qualitative research is of the view that the current research
framework of South Africa is more focused on technological innovation and does not focus on the
larger ecosystem. He is also of the opinion that there are gaps regarding the broader conditions of
learning and assessment of innovation in South Africa and there is need to broaden the research
metrics as explained below

'there is a need to sharpen the metrics for measuring non-technological innovation and to
define, account for and accurately measure the 'hidden' innovations that drive the realisation of
value in management, the arts, public service and society in general.'

Some of the other objectives in addition to the overall economic development, is resumed
below (NACI, 2019):

"innovation that addresses the triple challenge of inequality, poverty, and unemployment and
enables all sectors of society, to equitably access the knowledge infrastructure, participate in
creating and actualizing innovation opportunities as well as enabling all individuals to share in the
benefits of innovation to advance development goals."

Hence this consolidates the earlier view that research and innovation may help Africa achieve
higher economic growth and development. However, the above illustration is much inclusive as it
states that research and innovation should be able to make more equitable access to infrastructure
and help the overall society in its socio-economic development. Does Mauritius differ in the overall
rationale adopted for the overall framework? This will be developed in the next section. However,
the STI Report for 2019 shows that there has been a consistent increase in the number of scientific
publications per million inhabitants (from 192 in 2008 to 350 in 2019). The report also highlights
that the human capital development of South Africa is very good as compared to other upper middle
income countries but the research and development budget is still very low.

Part B: The Drivers for National Innovation Framework in the Mauritian Context

Unlike South Africa, Mauritius does not have natural resources such as minerals and gold.
Hence, the Mauritian economic development has always been driven by higher human capital
development. Mauritius ranks first on the Human Development Index in Africa until 2018. The
tourism and financial services sector are the major contributors to the overall Gross Domestic
Product (more than 70%) for Mauritius. In contrast, agriculture, mining and the manufacturing
industry contributes more to GDP of South Africa (hence the emphasis on more technological
innovation). Thus, Mauritius wishes to engage more change that helps support the priority areas for
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the economic development of the country as cited below (Ministry of Technology, Communication
and Innovation, 2020):

‘Given this opportune time for Mauritius to put in place a National Innovation Framework,
my Ministry has come up with a strategy for innovation through an understanding of national
priority areas and where our scientific, technological, and social entrepreneurs can collaborate and
maximize their collective impact’.

The specific objectives stated in the National Innovation Framework (2017) are to achieve:
Sustainable economic growth, Creating an innovation culture, Address the big challenges facing
Mauritius

Hence, the objectives concur with the statistics which show a lack of research and innovation
culture (evidenced by the low Scimago H-index, lack of doctoral research, and also no patenting
and product innovations). Mauritius has also a staggering economic growth rate of 3-4% for the last
five years (Statistics Mauritius, 2020). Kasseah (2013) studied the role of innovation in improving
firm performance for Mauritian SMEs. The change was proxied in terms of acquisition of
technological developments, high expenditure on research and development, and the development
of new products. The findings show a link between innovation and the overall firm performance
(after controlling for different factors such as the experience of managers and other factors). Hence,
this consolidates the need to adopt a National innovation framework in the Mauritian context.
Gotollli et al. (2018) from the Mauritius Research Council have made reference to the body of
evidence which relates how innovative performance of enterprises and by extension, the global
economy is connected to how the different components of their national innovation system are
linked and how they relate to each other for knowledge transfer and use (See Geiger 2004; Yusuf et
al 2008). Hence, both Mauritius and South Africa wish to use the national innovation framework for
promoting economic and social development. However, the only difference could be that South
Africa is aiming more technological innovation based on its current economic structure and
development as compared to Mauritius. This could be explained since South Africa has embarked
on research and innovation for quite some time. Mauritius though conscious about achieving a high
level of research and innovation, has developed a National Innovation framework only recently
(2017).

Thematic 2: Similarities and Differences in the National Innovation Framework

Institutional Framework: Components of the Research and Development Framework (South
Africa)

Quality of Weal.th
Work Creation
Life
Human Capital Business
Development Performance
F R h Technical Progress Imported Know-
A ucilge Tsearc (Innovation and How
nd Development Progress)
Capacity

Current Research
and development

Source: NCIA South Africa (2019)
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Regional Economic Collaboration and Development

Mauritius aware of the fact that it lacks technical, technological, and human skills for
achieving the overall innovation and competitiveness; wants to establish regional and international
collaborations to boost up the knowledge and research gaps. Many local universities have
established essential links to bridge the current gaps in terms of resources.

Innovation Infrastructure

In terms of innovation infrastructure, there is mention on the "need to implement the basic
elements of infrastructure required for Smart Cities. The Smart City model originated in Europe
where digital technology or ICT were used to enhance the quality, efficiency, and performance of
urban life". Hence, Mauritius is not aiming for breakthrough innovation in terms of science and
technology. However, it wants to be able to acquire the necessary resources and technology to
achieve some of the economic priorities of the country.

Table 3
Discussion of Findings based on Content Analysis
Similarities Differences
1 2 3
Both the South African and the The South African Innovation
Mauritian National Innovation framework refers to the need to

Approach and philosophy

Processes and Systems in
Place

framework seek to use it to improve
economic growth and development
and improve the overall standard of
living (Akec, 2018). However, in the
Mauritian context as we have
recently embarked on this venture the
aim is also to develop an overall
innovation ecosystem. Both countries
are also of the view that it can help
create jobs in emerging sectors such
as smart technologies and artificial

intelligence  (National Innovation
frameworks of Mauritius and South
Africa)

Emphasis on Human Capital
Development, research, and
innovation.  Approach  external

experts for capacity building. Both
countries face problem of human
capital development to promote
innovation (NACI Briefing Report,
2017 and MRIC).

Need to boost up overall publications
and patents to boost science,
technology and innovation based on
national priorities. Samuel (2014)
explains that both Mauritius and
South Africa face an under-
production of doctoral research.

reduce poverty and reduce inequality.
This could be explained due to the
fact the income per Capita for
Mauritius (11000 USD) is much
higher than that of South Africa
(7400 USD). It should also be
mentioned that the population of
South Africa is much bigger than
Mauritius. South African Science,
Technology and Innovation (STI)
policies increasingly focus on
economic  growth and  social
development imperatives alike (Hart
et al, 2014; Ramoroka et al, 2017).
The processes have been geared to
the overall economic vision and
future development of the country.
For example, South Africa seeks to
improve more the manufacturing
technologies and technologies to tap
the different resources (NACI STI
Report, 2017). In the Mauritian
context, more emphasis is being laid
on the creation of Smart Cities and
the use of artificial intelligence
(MRIC, 2017)

The South African government has
set up the framework since long and
also publishes innovation indicators
at regular interval (NACI STI
Reports).
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developing a framework. They seek
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schemes.
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3

Mauritius lags behind in terms of
STEM education and also in terms of
the development of the National
innovation framework (Maulloo and
Nauga, 2017; Kariuku, 2017).
Mauritius is extensively dependent

on the financial services sector where
the Multinational companies that
have brought the technology transfer.
Mauritius relies heavily on other
countries for expertise in many fields
which explains why many expats
have top management positions both
in the private and public sectors (Le
Defi, 2016)

Implementation

DISCUSSION

At the African level, regional trade blocs such as SADC and COMESA have always pushed
African countries to adopt National innovation frameworks for boosting economic growth. Policies
relating to STI in many African governments have been encouraged by NEPAD, many of which has
adopted a science-push. The UNCTAD (2015:82) notes that STI policies should not simply adopt a
science-push approach to innovation, but rather focus on building an entire NSI. A weak and
fragmented NSI in developing countries is a major challenge as observed by Knutsen (2004:16-17).

Innovation Reporting

South Africa has embarked on the development of a National innovation framework much
earlier than Mauritius (recently in 2018). Hence, while South Africa has already STI Indicators
Reports regarding the overall state of innovation, Mauritius is still at incubation phase as many of
the components have not yet been implemented. South Africa has implemented a Composite
Innovation Indicators (NACI STI Report, 2017). The NACI report also identified problems in
STEM education especially Maths and Science. Hence, Mauritius lags behind in terms of
innovation indicators as the only statistics are the global indexes. A study by Meier et al. (2015)
shows that the Mauritius has a weak National Innovation policy and calls upon the development of
cluster frameworks for the important economic activities.

Human Capital Development

Both countries wish to increase their human capital development geared towards the
economic development of the country. The NACI Briefing Report (2017) clearly highlight
important gaps in the education system as reported below:

‘Much of the problem lay with the fact that the quality of teaching of maths and science was
insufficient, and there often was not enough money to employ qualified teachers. The Committee
was assured that there would not be a focus on universities who had developed innovation through
expertise in maths and science.’

In addition, the Committee members also highlighted the fact that

‘the proportion of students who went into technical training was relatively low compared to
university for academic qualifications. There was a need to focus more on technical skills relative to
academic skills.’

How does this compare with the situation in Mauritius? A study by Maulloo and Naugah
(2017) shows declining intakes in chemistry and biology, but especially for biology between the
years 2000 till 2016. The only science subject which has remained stable is physics.

Thematic 3: Comparing the Network Readiness Indexes of Mauritius and South Africa
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The redesigned Network Readiness Index is based on four pillars: Technology, People,
Governance, and Impact. Each pillar is further composed of three sub-pillars. The network
readiness index reflects on the overall technological competitiveness of a country from a more
holistic perspective. This index may be therefore a good indicator of the innovation ecosystem from
a technological development perspective for Mauritius and South Africa.

In Africa, there is a significant gap even within the top 3, with Mauritius ranked 53rd and
South Africa is second in Africa (72nd), where the levels of Trust (38th) and Inclusion (46th)
contribute to making Governance (47th) its best pillar. South Africa also finds itself in the third
quartile concerning technology (58th), primarily as a result of the country's position in Content
(54th) and Future Technologies (53rd). Its greatest challenge, meanwhile, concerns the Impact
(99th) of the network economy, especially as it relates to improving Quality of Life (118th). As for
Mauritius, its level of Trust (32nd) also makes a significant positive contribution to the Governance
(41st) pillar. Its weakest dimension is People (70th), with considerable room for improvement in all
three sub-pillars (Individuals, 73rd; Businesses, 68th; Governments, 69th).

Hence, Mauritius ranks well above in terms of Network Readiness as compared to South
Africa (more than 18 rank difference). Mauritius has a better governance system compared to South
Africa inspiring higher trust. A study by Hardin-Ramanan et al. (2018) based on EFA and CFA
with a survey with 192 firms in Mauritius confirm the strong IT governance including Green IT .
Mauritius has poor people index in all three dimensions which calls for more human capital
development in the field of ICT. Roopchund and Ramlowat (2019) makes reference to lack of
highly qualified and experienced people in the field of ICT.

CONCLUSION

It is important for Mauritius to benchmark its national innovation framework with other
countries to bring appropriate adaptations and changes to achieve the set objectives. Mauritius
should also set important innovation indicators as in South Africa so as to evaluate the state of
innovation. The study also shows that Mauritius scores higher in terms of network readiness and
governance as compared to South Africa. However, both countries lag behind in terms of human
capital development despite high index in Africa. The research also triggers the need to engage in
STEM education which can help in making leapfrog development. Mauritius and South Africa both
a low investment in terms of Research and Development budget as a percentage of GDP. The
Economic Development Board of Singapore explain that “companies are able to tap on a diverse
pool of talent, draw on cutting-edge research from top universities and connect with thought leaders
in their industries”. While comparing the innovation frameworks both Mauritius and South Africa,
both countries lags in terms of industry collaboration as well and available of high calibre people
who may promote innovation. Farinha et al. (2018) confirm that innovation and sophistication
factors are crucial to the competitiveness of economies based on analysis of 148 countries.
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NOPIBHSAIBHUM OI'JIs1/I HAIIIOHAJIBHOI IHHOBAIITHOI CHCTEMM B
A®PHIII: TIPUKJAJI MABPUKIS TA NIBJAEHHOI A®PUKH

Randhir Roopchund
Université des Mascareignes
Mauritius

Y 1mpoMy JOCHIJDKEHHI 3IIMCHEHO aHali3 HaIllOHAIBHUX IHHOBALIMHUX  CHUCTEM,
YIPOBA/DKEHUX Y JABOX INMPOBITHMX eKOHOMikax Adpuku - Mapukii Ta IliBnenniit Adpuni. L
paMku Oyl CTpaTeriyHO pPO3pOOJICHI JJisi CTUMYJIIOBAHHS E€KOHOMIYHOTO 3pPOCTaHHS IUIIXOM
CIPUSHHS KyJbTYpl, 3acCHOBaHiil Ha I1HHOBAIlifX, KPEaTHBHOCTI Ta JIOCKOHAJIOCTi. Bu3Haroum
3pOCTaouy BaXJIMBICTh €KOHOMIK, 3aCHOBAaHMX Ha 3HAHHAX, OOM/BI KpaiHU MparHysiyd MOCTaBUTH
iHHOBalii B  LEHTp CBO€I  IporpaMH  pO3BUTKY,  3a0€3MEeUylOud  JIOBIOCTPOKOBY
KOHKYPEHTOCITPOMOXHICTh y T7100a1130BaHOMY CBITI. JIOCHITKEHHSI BUXOAUTH 32 MEX1 OIMKMCOBOTO
MOPIBHSHHS, KPUTHYHO aHAII3YI0UH 3arajbHy OOTPYHTOBAHICTh 3aTy4YEHHS J0 TaKMX 1HHOBALIHHUX
pamok. BoHOo mocmimkye, K iHHOBAIlll CIIPUSAIOTh HE TUIBKH €KOHOMIYHHUM TIOKa3HHWKaM, aje |
BUPIIIEHHIO OUIbII MIMPOKUX CYCHUIBHUX IMpoOJeM, TakKuX SIK CTBOPEHHS pPOOOYMX MicClib,
colliajibHA 1HKJIIO31sl Ta CTaJui pPO3BUTOK. KpiM TOro, HOCHIIKEHHS Ja€ YiTKE pPO3YMIHHS
KOHTEKCTyaJIbHUX BIJIMIHHOCTEH Yy po3poOIli Ta BIPOBAKEHHI I1HHOBAIIMHMX MiAXOJIB Ha
Maspukii Tta B IliBaenniii Adpuni, BU3HAIOUYM, L0 YHIKaJIbHI 1CTOPUYHI, IHCTUTYIIMHI Ta
€KOHOMIUHI KOHTEKCTH BIUIMBAIOTh Ha IXHI IMOJIITHYHI MPIOPUTETH Ta BUKOHAHHS. 3aCTOCOBAHO
SKICHUA TIJIX17 10 JOCHIDKCHHs, BHKOPHUCTOBYIOUM METOJ 0araTOBHIAJKOBOTO JIOCTIHKCHHS,
MiAKPIJICHUH CIPSIMOBAaHUM KOHTEHT-aHaii3oM. Ll MeTojoioris J03BOJslE CHCTEMAaTH4YHO Ta
MIMOOKO JOCTITUTH TOMI0HOCTI Ta BIAMIHHOCTI MIXK JBOMA HAI[IOHAIBHUMH CHUCTEMaMHu. Y IIbOMY
JOCHIJUKEHH] aHaNi3YIOThCSl HAI[lOHAJIbHI 1HHOBALIWHI paMKH, TNPUHHATI JBOMa CHUJIBHUMHU
appUKaHCHKUMHU €KOHOMiKamMu, a came MaspukieM 1 IliBgenHoro Adpuxor. Lli pamxu Oymu
CTpaTeriuyHo pPO3pOo0JIeHI Ui CTUMYJIOBAaHHS EKOHOMIYHOIO 3pOCTaHHS HUISXOM CHpPUSHHS
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KyJIbTypi, 3aCHOBaHIi Ha IHHOBALIAX, KPEaTHBHOCTI Ta IOCKOHaJOCTI. Bu3Haroum 3pocrarody
BOKJIMBICTh €KOHOMIK, 3aCHOBAaHUX Ha 3HAHHIX, OOW/BI KpaiHM MparHyJyM MOCTaBUTH 1HHOBAIIli Ha
nepuie Micre. Y JOCHiIKEHHI TaKoX MiJKPECTIOEThCS 3HAUYEHHS 1HHOBALIMHUX CTpaTeriid ais
NpoCyBaHHS a(QpPUKAHCHKUX EKOHOMIK Yy TJI00aJbHOMY JIAHIIOKKY CTBOPEHHS BapTOCTI Ta
3a0e3MeueHHs! CTAIOT0 PO3BUTKY B JIOBIOCTPOKOBIN MEPCIEKTHBI.

KuarouoBi cjioBa: iHHOBaIlii, MOPIBHSUIBHUK OTJISi[, 1HHOBAIliiHA CHUCTEMa, JTOCKOHAIICTH,
C€KOHOMIYHE 3POCTaHHS.
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Abstract. In the manufacturing sector, entrepreneurial leadership particularly in micro-
enterprises is believed to have a major impact on workers’ efficiency, boosting output and
performance. However, the majority of Nigerian micro-businesses seem to have inefficient
employees, which has an impact on the business's overall success. Micro-businesses in southwest
Nigeria need a way to boost employees’ productivity and boost overall performance, and this can be
achieved through entrepreneurial leadership. This study's primary goal is to investigate how
workforce efficiency in micro-enterprises in Southwest Nigeria is affected by entrepreneurial
leadership. The study employed a cross-sectional survey research approach. 398 respondents were
chosen for the study using convenient and purposeful sampling approaches. A closed-ended
questionnaire was used to collect the data, and PLS-SEM was used for analysis. A t-value of 7.40
and a p-value of 0.000 indicate that the results demonstrated that entrepreneurial leadership
significantly affects the workforce efficiency among micro-enterprise owner-managers in
Southwest Nigeria's manufacturing sector. According to the study's findings, micro-business owners
and managers who value and embrace entrepreneurial leadership will be able to stay ahead of the
curve in terms of consumer trends and shifts, carve out distinctive niches in crowded markets, and
maintain workforce efficiency; all of which are critical components of a firm's competitiveness. The
study suggests that in order to face dynamic global business issues and maintain market
competitiveness, companies should support entrepreneurial leadership as a contemporary and
millennium idea that would enhance workers’ performance effectively and efficiently.

Keywords: entrepreneurial leadership, workforce efficiency, micro-enterprises (MEs).
JEL Classification: .26, J24, M12, O15.

178


https://management-journal.org.ua/index.php/journal
https://creativecommons.org/licenses/by/4.0/
https://doi.org/10.26661/2522-1566/2025-3/33-14
https://orcid.org/0009-0008-9421-9164
https://orcid.org/0009-0003-0560-2924
https://orcid.org/0000-0002-3003-7555
mailto:opatolabolade@gmail.com

Ismaila, Y., Rahman, M. & Muritala, O. A. (2025). Entrepreneurial leadership and workforce efficiency among
micro-enterprises (MES) in Southwest, Nigeria. Management and Entrepreneurship: Trends of Development, 3(33),
178-193. https://doi.org/10.26661/2522-1566/2025-3/33-14

INTRODUCTION

Particularly in the age of growing globalization and market competitiveness, the effect of
entrepreneurial leadership on workers’ efficiency is a topic that has begun to attract attention. In
order to stay up with extremely complicated situations, entrepreneurial leadership entails the way
organizations are set up to allow them to take advantage of new opportunities and improve their
capacity to create the necessary diversity (Sawaean et al., 2021). The term "entrepreneurial
leadership" describes a leader's entrepreneurial standing. Put another way, Entrepreneurial
leadership is characterized by a leader's ability to take risks, evaluate opportunities, be innovative,
productive, flexible, and strategic (Udofia et al., 2022). To put it briefly, entrepreneurial leadership
is a synthesis of entrepreneurship and leadership. Entrepreneurial leaders manage, inspire, and
guide others to find entrepreneurial possibilities in order to accomplish organizational goals. They
try to increase the labour efficiency of numerous industries, including micro-enterprises (MEs), by
taking a proactive approach to recognizing possibilities and concentrating on their aptitudes and
competencies to take advantage of them creatively. Given that business owners' or managers'
leadership behaviors are crucial in providing the necessary guidance and clear vision, which has a
significant impact on employees’ productivity, entrepreneurial leadership is even more crucial in an
economy's micro-enterprise sector.

An entrepreneurial leader concentrates on managing a company's material and human
resources by guiding subordinates to guarantee the necessary staff members' dedication to achieving
performance. Even in unpredictable situations, entrepreneurial leaders have demonstrated their
capacity to foster creativity and spot undiscovered business prospects (Pauceanu et al., 2021).
Therefore, in a dynamic business climate that is unexpected and competitively volatile,
entreprencurial leadership is an indispensable type of leadership. When managing their own
business, the leader sees themselves as entrepreneurs (Sandybayez, 2019). Therefore, it describes a
high degree of self-confidence in leadership combined with the actions of entrepreneurs in pursuing
the goals and objectives of an enterprise. Instead than being controlled by environmental factors,
they assume responsibility for creating an environment where things naturally form their order of
affairs and respond innovatively adapt to changes in the outside world. Entrepreneurial leadership is
crucial for encouraging organizational innovation (OI) and creativity in the setting of environmental
dynamism, which in turn boosts business performance (BP) (Paudel, 2019). As a result,
entrepreneurial leadership varies from other leadership styles, is required in a volatile and
competitive environment, and may be connected to employee productivity in the microenterprise
sector.

Workforce efficiency is the capacity of employees to produce the most with the least amount
of wasted time or money. Workforce efficiency is the capacity of an employee to optimize their
resources to achieve their objectives (Zhenjing et al., 2022). Employee efficiency is the degree to
which an employee does their job effectively, increasing productivity. An efficient worker knows
how to manage their time and energy to complete everyday tasks and is productive. They do not
waste time or resources excessively. Numerous elements, including motivation, skills, knowledge,
experience, and others, influence workforce efficiency. You can use the same resources to generate
more if you can get people to do the right things in the right way. Stated differently, working
efficiently will unavoidably result in a better business outcome at a cheaper cost. Because it can
save time and money, efficiency is crucial in the workplace. There must be a plan for what needs to
be done in order to be efficient. Efficiency can be increased by a variety of strategies, including
employing checklists, dividing work into manageable chunks, and establishing deadlines. One of
the most difficult tasks for any manager or owner of a business is increasing worker or employee
efficiency. In Nigeria's small and medium-sized businesses, including micro-enterprises,
entrepreneurial leadership has been recognized in the body of existing literature as one of the
millennium solutions to these problems related to the dynamic and competitive global business
world of today (Tersoo et al., 2020; Campos, 2021).
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Throughout Nigeria, the federal and state governments have been encouraging people to start
micro-businesses in various families for more than 20 years. Despite this admirable understanding,
workers' productivity in this industry is nonetheless concerning and lacking. This might be because,
as Hann (2013) notes, an entrepreneur's leadership style has a substantial impact on the expansion
and accomplishment of their company. This claim has caused a number of issues for those involved
in Nigeria's micro-enterprise sector, which may be because there is a dearth of clear entrepreneurial
leadership that may improve workers' productivity. These leadership issues have led to issues in the
industry, including low performance and productivity, poor work-life balance, low employee health
and well-being, and a reluctance or fear of taking risks. These difficulties have a major detrimental
impact on the survival, expansion, development, and sustainability of this crucial industry, which is
known to create jobs, encourage innovation, and make a substantial contribution to the GDP of a
populous nation like Nigeria.

Research has established the positive effects of entrepreneurial leadership on the growth and
sustainability of micro-enterprises, MSME's, employees' innovative behavior, performance, work-
life balance, productivity, and well-being (Al Mamun et al., 2018; Tersoo et al., 2020; Okoronkwo,
2021; Bilal et al., 2022; Abdullah et al., 2023; Danladi & Sabur, 2024). Even while entrepreneurial
leadership has the potential to provide favorable organizational results, little is known about how it
affects workforce productivity in micro-enterprises, which is a major gap in the body of existing
studies. Additionally, a number of studies have examined the relationship between entrepreneurial
leadership and other organizational outcomes in diverse regions and segments, including Al Mamun
et al. (2018), Lin and Yi 2020, Tsetim 2020, Ishak et al. 2021, Nguyen 2021, Hussain and Li 2022,
and Karnsomdee and Phongkaew (2023). However, there are not many that concentrate exclusively
on micro-enterprise owners in Southwest Nigeria. Nevertheless, there is little empirical data in the
literature currently in publication to help micro-business owners optimize their leadership strategies
in order to increase workers’ productivity. By examining the effect of entrepreneurial leadership on
workforce efficiency among micro-enterprises in southwest Nigeria, the current study aims to close
this gap in the literature.

RESEARCH OBJECTIVE

The main objective of this study is to examine the impact of entrepreneurial leadership on
workforce efficiency among micro-enterprises in southwest, Nigeria.

Research Hypothesis

Entrepreneurial leadership does not significantly impact the workforce efficiency of micro-
enterprises in southwest, Nigeria.

LITERATURE REVIEW

Entrepreneurial Leadership

A fresh and contemporary style of leadership that blends leadership abilities and an
entrepreneurial spirit is called entrepreneurial leadership (Harrison et al., 2018; Felix et al., 2019). It
entails coordinating and inspiring a team to accomplish a shared goal through creativity, risk
mitigation, opportunity exploitation, and dynamic organizational environment management (Coccia
& Watts, 2020). Entrepreneurial leadership is defined by Harrison et al. (2018) as motivating and
guiding employee performance toward the accomplishment of organizational goals, which
ultimately results in business expansion. Entrepreneurial leadership should incorporate both
leadership potential and entrepreneurial talents that foster innovation, according to Boukamcha
(2019). According to Back and Bausch (2019), the connection between product innovation and
entrepreneurial leadership should not signal the conclusion of an intellectual journey; rather, it is
mostly dependent on corporate executives. The aforementioned makes it abundantly clear that the
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idea of entrepreneurial leadership is mostly based on an individual's capacity to think creatively and
has abilities that result in profitable ventures that improve a company's performance.

In a similar vein, entrepreneurial leadership has been suggested by De Winnaar and Scholtz
(2019) as a leading approach to find entrepreneurial possibilities. This kind of thinking encourages
employees and business owners to take entrepreneurial actions, which improves company
performance (Harrison et al., 2018). According to Ravet-Brown, Furtner, and Kallmuenzer (2024),
the ability to influence others to strategically manage resources in order to identify and demonstrate
opportunity and advantage-seeking behavior is known as entrepreneurial leadership. The process of
creating an entrepreneurial vision and inspiring a team to execute it swiftly and under erratic
circumstances is another definition of entrepreneurial leadership (Ahmed & Harrison, 2022).
Proactiveness, which includes taking advantage of opportunities and taking responsibility for
mistakes, anticipating future issues and the need for change, and reacting to environmental
opportunities, is one of the three primary components of this definition (Barlette & Barlette, 2022,
Kuratko, 2017). From the foregoing, it can be resolved that entrepreneurial leadership is the process
of cultivating a more appropriate attitude that maximizes business growth in order to stay afloat in
the face of competition, particularly in a dynamic and tumultuous environment.

According to Claudino et al. (2017), innovativeness is the quality that sets entrepreneurs apart
from those who aspire to work for themselves. It is the capacity and propensity to exercise
creativity in thought, generate original and practical ideas in opportunity recognition, resource
utilization, and problem solving. Risk-taking is the readiness to accept uncertainty and assume
future-related responsibilities (Naushad, 2021). One of an entrepreneurial leader’s characteristics in
the initial phases of the business is taking risks, but these risks should be taken carefully (West,
2024). Entrepreneurs who want to be successful should look for opportunities to exercise and
assimilate all of the skills related to the components of entrepreneurial leadership. Anning-Dorson
(2021) further noted that the micro-enterprises' leaders' actions are related to leadership, which is
the key factor that propels every company. According to the researcher, taking risks is still a crucial
part of innovation, which is obviously and significantly linked to the idea of entrepreneurial
leadership that boosts workers’ productivity in a contemporary company.

Workforce Efficiency

The ability of workers to generate high-quality work while reducing waste and maximizing
resources is known as workforce efficiency, and it is an essential element of the success of an
organization (Ajen-Alamonia 2022). The characteristics of the modern workforce include technical
improvements, globalization, and diversity. To foster a sense of camaraderie in the workplace,
managing this evolving workforce calls for flexibility, smart leadership, and good communication
(Choi & Jung, 2017). By providing training, development opportunities, and performance
management systems that foster employee growth and development, human resource development
plays a critical role in increasing workforce efficiency (Gupta, 2023). In order to increase labor
efficiency, studies like Ruth et al. (2019) and Choi and Jung (2017) have highlighted the
significance of employee engagement, flexible work schedules, and strategic leadership.
Additionally, it has brought attention to the necessity for businesses to adjust to the evolving
workforce and use technology to improve output and efficiency (Jibir et al., 2023). The maximum
number of tasks and labor finished with the least amount of time and effort is known as work
efficiency. High levels of production can result from exceptional job efficiency (Kumar & Gulati,
2010). Because increasing employee productivity can lead to commercial success, organizations
may frequently support this behavior (Hogan et al. 2022). It is sufficient to say that an employee's
effectiveness in a company is based on the caliber of work completed in order to reduce needless
waste within the allocated period.

Employee productivity at work has long been seen as one of the key indicators of a business's
overall success. Employees provide their businesses a competitive edge in the marketplace.
Employees are highly valued by organizations since their work directly affects the company's
performance. Therefore, if companies want to see favorable outcomes, they must invest in their
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employees' workplace productivity (Jibir, Abdu, & Buba, 2023). Because employee performance
affects organizational success, it is critical for firms to recognize the factors that will impact
employees’ performance. All sizes of businesses, but particularly micro- businesses, have been
essential to the economy's growth. The industry gives the unemployed a good starting point by
offering a variety of job opportunities. The growth of small and medium-sized businesses, which
make up the micro-enterprise sector, is correlated with their success (Salami, Ekakitie, & Ebinim,
2023). Employees in the micro-enterprise sector will be better equipped to support the expansion
and prosperity of their employers if they can enhance their performance. Therefore, it is mostly
dependent on employees' effective and efficient contributions to the improved development of
organizations, particularly micro-enterprises.

Theoretical Review

Resource-Based View Theory (RBV)

Penrose first put forth the resource-based view theory in 1959, and Wenerfelt helped
popularize it in 1984 (El Nemar et al., 2022). The RBV makes the assumption that businesses have
their own resources, some of which enable them to gain a competitive edge, while other resources
place them in a leadership position and ensure their performance over a long duration. The
explanation of performance differences in organizations is the main focus of this theory. According
to this perspective, Ohimor (2022) acknowledges resources as the competency and enabling
environment that the company employs to outperform its competitors, identify other competitive
difficulties, and react to these challenges as well as market opportunities or threats. Maintaining
your position as the market leader is crucial. The resource-based approach also holds that while
businesses are composed of vast amounts of resources, each firm has a unique set of these
resources. A certain amount of resource heterogeneity in its stock of resources that they may control
is necessary for both achieving competitive advantage and ensuring its sustainability; otherwise, it
will be difficult to copy and replace, and its supply will be fixed or inelastic (Sousa et al., 2021).
Therefore, it is widely believed that one of an organization's most important assets is its human
capital, which includes the capital, skills, abilities, and capacity needed to drive innovation in order
to outperform rivals and maintain leadership in a dynamic, unstable, and volatile environment.

According to Hansen and Wernerfelt (1989), there have been differences in RBV performance
amongst businesses in the same industry as well as within industrial groupings (Cool & Schendel,
1988). These findings imply that performance may be significantly impacted by firm-specific,
individual resources. The findings further support Grants's (1991) argument that the RBV is a
theory that views organizations from the inside out. The efficiency level of internal resources
determines a firm's capacity to outperform one another. This indicates that microbusinesses led by
individuals with the appropriate entrepreneurship leadership qualities typically outperform those
without such leaders.

According to the study, this theory is helpful and pertinent to entrepreneurship practices since
it clarifies how entrepreneurial leadership affects workforce productivity through leveraging
internal resource identification and utilization, strategic capability development, and
entrepreneurship culture. According to the theory of entrepreneurial leadership, leaders with distinct
skills, knowledge, and abilities can increase workforce efficiency by raising productivity, improving
employee engagement, and eventually giving their employees a sustainable competitive edge by
concentrating on helping them develop and use their skills and abilities among local
microenterprises.

Notwithstanding its significance, the RBV theory has many drawbacks. To start, it has trouble
with empirical testing because it is hard to define and quantify resources, particularly intangible
ones. Second, the theory has trouble taking into consideration external factors that affect
competitive advantage and dynamic resource changes. The RBV was also criticized for assuming
that resources are static and for concentrating on internal resources.

Empirical Review
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The impact of entrepreneurial leadership, entrepreneurial orientation, and technological
innovation competence on the performance of SMEs was explored empirically by Nguyen (2021).
This study examined how the relationship between entrepreneurial leadership and the performance
of microenterprises is mediated by internal organizational elements such entrepreneurial orientation,
team creativity, dynamic capacities, and competitive advantage. 182 small and medium-sized IT
businesses that operate in Quang Trung Software City, Ho Chi Minh City, Vietnam, were selected
at random for the study using a cross-sectional design. The findings showed that the performance of
IT micro-enterprises may be improved by entrepreneurial leadership through the full utilization of
team creativity, dynamic capabilities, and competitive advantages. Technological innovation
capabilities can offer certain advantages, but entrepreneurial mindset has no effect on SMEs'
commercial performance. Furthermore, the relationship between entrepreneurial leadership and the
performance of microenterprises is not mediated by entrepreneurial orientation. Despite the
findings, it is noted that the study overlooked factors that offer valuable insights and suggestions for
managing and encouraging greater entrepreneurial inspiration, such as the impact of entrepreneurial
leadership on workforce productivity, particularly in the understudied sector of micro-enterprises.

In the northeastern part of Thailand, Karnsomdee and Phongkaew (2023) look into how
entrepreneurial leadership affects public entrepreneurship and organizational performance as well as
how public entrepreneurship affects the organizational performance of local administrative
organizations. This study used a cross-sectional questionnaire design. A scale questionnaire was
used to gather data from 400 participants, and validity and reliability studies were performed.
According to the study, public entrepreneurship is significantly impacted directly by entrepreneurial
leadership. The performance of organizations is significantly impacted directly by entrepreneurial
leadership. To transform Thailand's public sector into a competitive public entrepreneurial sector,
local administrative organizations should support leadership styles with an entreprencurial
orientation in order to achieve the intended public results. Despite the findings' significance and
relevance, the study did not examine the relationship between workforce efficiency and
entrepreneurial leadership in a populous African nation like Nigeria.

Mohammed et al. (2023) examined the moderating role of creative work practices on the
relationship between entrepreneurial leadership and competitive advantage. A survey questionnaire
and primary quantitative study with a sample size of 560 were developed in order to collect data on
Jordan's retail sector. The analysis indicates that entrepreneurial leadership has some influence on
the cost advantage, service variety advantage, and service quality advantage. Additionally, it was
crucial to moderate concept exploration in the context of the service quality advantage associated
with entrepreneurial leadership. Lastly, the link between entrepreneurial leadership and cost
advantage and service quality advantage was minimal, whereas the moderation of concept
execution was statistically significant for the service variety advantage. More research is required to
completely understand how entrepreneurial leadership could boost the workforce efficiency of
micro-enterprises, a crucial industry in Africa like Nigeria, even though the study has added a fresh
discovery to the body of current literature.

Al Mamun et al. (2018) examined the effects of entrepreneurial leadership traits (i.e.,
responsibility, accountability, analytical thinking, and emotional intelligence) on the performance
and sustainability of micro-enterprises using the RBV theory as a theoretical framework. The study
employed a cross-sectional design, and data was randomly collected from 403 micro-entrepreneurs
in Kelantan, Malaysia. According to the study's findings, micro-enterprise performance,
accountability, and analytical thinking all significantly improved sustainability among low-income
households' micro-enterprises in Kelantan, Malaysia. At the same time, micro-enterprise
performance was positively impacted by responsibility, accountability, and emotional intelligence.
The findings also demonstrated that micro-enterprise performance acted as a substantial mediating
factor in the links between micro-enterprise sustainability and the characteristics of responsibility,
analytical thinking, and emotional intelligence. The results of the study enhance our understanding
of the relationship between sustainability, performance, and leadership, particularly in the context
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of microbusinesses in developing countries, and expand the applicability of RBV theory. Despite
this important information addition, the study has drawn criticism for neglecting to take into
account how entrepreneurial leadership affects labor productivity in the African microenterprise
sector.

Lin and Yi (2020) examined the influence of EL on-efficacy outcomes at different levels and
the modifiers of this relationship using a meta-analysis of 35 empirical studies with 35 independent
samples. According to the results, EL can improve effectiveness outcomes at different levels of
organizations, teams, and individuals. Enterprise type and EL measure have no discernible
moderating impact on this relationship, but cultural context obviously does. This result still has
some problems because the study is a systematic review rather than an empirical investigation. An
empirical study of the effect of entrepreneurial leadership on employee productivity in
microenterprises is required, nevertheless, because biases might occur.

An empirical investigation on the relationship between entrepreneurial leadership (EL) and
entrepreneurial success (ES) was conducted by Hussain and Li (2022). Furthermore, knowledge
entrepreneurship (KE) and knowledge management processes (KMPs) have been undervalued.
Therefore, this study attempts to ascertain the link between EL and ES, mediated by KMPs, using a
knowledge-based view theory. Additionally, the study included KE as a mediator to enhance
comprehension. Data was gathered from 390 managers, co-founders, and owners of entrepreneurial
ventures (EVs) in Pakistan that are focused on technology (software and IT) using a quantitative
survey approach. The structural equation model and intelligent partial least squares (PLS) statistical
software were used to investigate the process by which EL influences ES. The findings
demonstrated that EL style had a good effect on ES. Additionally, KMPs completely mediate the
connection between EL and ES. Furthermore, the moderating function of KE strengthens the links
between EL and the knowledge management process. This study has theoretically improved and
added to earlier research on the mechanism of interaction between ES and EL. The findings of this
study have important applications for leaders, managers, and entrepreneurs who wish to support
KMPs in order to achieve ES.

Tsetim (2020) asserts that entrepreneurial leadership is one of the ultimate answers to the
issues brought about by the competitive and dynamic global corporate environment of today. The
bulk of businesses in Benue State, Nigeria, including the state capital of Makurdi, are small and
medium-sized businesses. Since small and medium-sized enterprises (SMEs) have long been seen
as an important component of Nigeria's economy, it is crucial to investigate the extent to which
entrepreneurial leadership might enhance SMEs' operations. Given this, the aim of this research is
to examine the relationship between entrepreneurial leadership and the success of SMEs in the
Benue state of Nigeria. The study employed a quantitative survey research design. The study's
target population consisted of 708 owners and managers with executive positions in SMEs in Benue
state. This statistic includes food processing, cattle breeding, trading, baking, table water, art and
craft, fashion, hair styling, and ICT. Of this amount, 400 owners/managers were selected to serve as
the sample using the purposive sampling technique. The results showed that the combined efforts of
miners, explorers, accelerators, and integrators were responsible for the observed change in micro-
enterprise performance. The study's conclusions indicate that the entrepreneurial leadership
practices of SMEs' owners and managers have a significant influence on their performance. The
findings and recommendations suggest, among other things, that managers and microbusiness
owners themselves have access to training courses on the art of creating and communicating a
vision, since this is a leadership behavior that has been demonstrated to have a positive relationship
with microbusiness performance.

Some empirical data on entrepreneurial leadership and other favorable results have been
reviewed by the study. According to the reviewed studies, entrepreneurial leadership has a positive
impact on outcome variables like organizational performance, micro-enterprise performance,
innovation work behaviour, micro-enterprise sustainability, and entrepreneurial success in various
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industries and nations. The impact of entrepreneurial leadership on workforce efficiency among
micro-enterprises in Southwest Nigeria was the subject of little to no research, despite the
significance and applicability of these findings. The current study aims to close this gap in the
literature.

METHODOLOGY

The research used a survey approach that advocated for a cross-sectional design. The process
of gathering data from a population or sample at one particular moment is known as a cross-
sectional design. According to SMEDAN and NBS (2021), there are 91,889 official micro-
enterprises in Southwest Nigeria. The Taro Yamane method was used to calculate the sample size,
which came out to be 438. Respondents were chosen for the study using convenient and purposeful
sampling approaches. Since each state has a varied population, a total of 438 questionnaires were
dispersed proportionately throughout the six states at various points in time. Twenty-six structured
survey questionnaires were not returned, while 412 were. Subsequent examination of the collected
surveys revealed that 14 copies contained numerous missing answers, necessitating their removal. A
total of 398 questionnaires with a 91% response rate were determined to be useful for data analysis.
The entire period of data collecting in the six states is May—August 2024. A purposive sample of
398 micro-business owner-managers in the manufacturing sector were chosen from six states in the
southwest of Nigeria.

Data Analysis

Two types of data analysis were performed: descriptive and inferential. The socio-
demographic features of the respondents were examined using descriptive statistics, and the primary
analysis was conducted using structural equation modeling (PLS-SEM version 4.1) at 0.05 levels of
significance.

RESULTS AND DISCUSSION
Descriptive analysis
Table 1
Descriptive Analyses of Participants Demographic Characteristics (N=398)
Variables Level Frequency Percentage (%)
Gender Female 191 48.0
Male 207 52.0
Age Range 21-35 years 147 36.9
36-45 years 128 32.1
46 -60 years 123 31.0
Marital Status Single 115 28.9
Married 204 51.3
Others 79 19.8
Educational Qualification OND/NCE 154 38.7
HND/B.Sc. 205 51.5
Postgraduate 39 9.8
Number of Employees 1-5 207 52.0
6-10 191 48.0
Years in Current Business 1-5 years 295 74.1
6-10 years 68 17.1

11 years and above 35 8.8
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Subsequent investigation reveals that 52.0% were men and 48.0% were women. Age-wise,
36.9% of the population was between the ages of 21 and 35, 32.1% was between the ages of 36 and
45, and 31.0% was between the ages of 46 and 60. According to their marital status, 28.9% were
single, 51.3% were married, and 19.8% had another marital status. 38.7% of them had OND/NCE,
51.5% had HND/B.Sc., and 9.8% had postgraduate degrees, according to their educational
background. Regarding the number of employees, 48.0 percent had between 6 and 10 employees,
while 52.0 percent had between 1 and 5. Seventy-one percent have been in business for one to five
years, 17.1% have been in business for six to ten years, and 8.8% have been in business for eleven
years or more. According to the study's demographics, men predominate in the micro-enterprise
sector and many of them are youthful and responsible, suggesting that men have a greater
propensity for entrepreneurship than women. While many have only recently begun to venture into
micro-enterprises, it is clear that educated individuals are viable in this field.

Assessment of the Measurement Model

Using Smart PLS 4 software, the study used a causal-predictive structural equation modeling
(SEM) technique. Because PLS-SEM is less strict about data normalcy, it is especially useful for
tackling complex and difficult structural models, such as second-order models and small sample
sizes (Hair et al., 2018). Table 2, which displays the convergent validity test, is shown below.

Table 2
Convergent validity test
Constructs Items Loadings Cronbach’s Composite AVE
Alpha Reliability

Entrepreneurial Leadership EL1 0.44 0.64 0.66 0.29
EL2 0.54
EL3 0.68
EL4 0.48
ELS5 0.51

Workforce Efficiency WE1 0.55 0.68 0.78 0.42
WE2 0.66
WE3 0.63
WE4 0.67
WES5 0.70

The loadings, Average Variance Extracted (AVE), and composite reliability (CR) are
typically examined to determine the measurement's convergent validity (Gholami et al., 2013;
Rahman et al., 2015). Half of the outside loading values for the items on the two structures are
above 0.60, as Table 2 demonstrates. However, if the indication deletion on internal consistency
reliability does not rise, it can still be approved if the outer loading is between 0.4 to 0.7, according
to Hair et al. (2019) and Al-Ziko and Asfour (2023). Since it cannot rise in this instance, we decided
to retain it. The two constructs' Cronbach's Alpha values are likewise near 0.70, indicating that the
data are internally consistent and suitable for testing. All of the constructs' AVE values fall below
0.5. However, if composite reliability values are higher than 0.6, AVE values below 0.5 are
likewise acceptable (Fornell & Larcker, 1981).

Discriminant Validity Test

Discriminant validity evaluates how different the notions are from one another. It guarantees
that every construct assesses a distinct and independent underlying idea. The Fornell-Larcker
criterion was used to assess discriminant validity in this case, and the results showed that the square
roots of AVE for the components are greater than their correlations for the other constructs. As
indicated in Table 3, every square root value of the construct's AVE was greater than any of the
construct's correlations with other constructs.
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Table 3
Divergent validity based on the Fornell-Larcker approach
Measures Entrepreneurial Leadership Workforce efficiency
Entrepreneurial Leadership 0.54 -
Workforce efficiency 0.38 0.65
WE1
Ali X 0558 we
0.669
f 0443
y O 0634—» WE
0.540
0677
F3 €068 i
.. 0701 WE4
0486 Workforce Efficiency
T S
/0'515 Enterpreneurial Leadership WES
ELS
Figure 1. Measurement model (factor loadings)
E|_1 WE1
%206 5623*“"’
EL3 #6597 0.746 (0.000) 5275—F  WE3
3 637 5883
H""‘b
3381 Workforce Efficienc
Enterpreneurial Leadership or y
EL5 WES
Figure 2. Structural model
Hypothesis Testing

Hoi: Entrepreneurial leadership does not significantly impact the workforce efficiency of micro-

enterprises. The result was presented in Table 4

187
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Table 4
Entrepreneurial Leadership and Workforce Efficiency
95% CI for B
Hypothesized Path B A p -val LL UL
Entrepreneurial leadership — workforce 0.74 740 0.000 055 0.91

efficiency
*#%P < 0.000; LL= Lower Limit;, UL= Upper Limit; CI= Confidence Interval; B = Bias

Table 5
R Square and Associated R Square Adjusted

Construct R Square R Square Adjusted
Workforce efficiency 0.15 0.14

There is a substantial correlation between the labor efficiency of microbusinesses and the
theory about the impact of entrepreneurial leadership. There is a significant positive correlation
between labor efficiency and entrepreneurial leadership, as indicated by the path coefficient of 0.74.
The impact is consistent, as seen by the sample mean of 0.630 and standard deviation of 0.032. The
statistical significance of this association is confirmed by the p-value of 0.000 and the high T-
statistic of 7.40, which indicates a considerable level of significance. Additionally, Table 5's R
Square values, which show a value of 0.15, indicate that variations in entrepreneurial leadership
account for roughly 15% of workforce efficiency variations. The null hypothesis, according to
which the workforce efficiency of micro-businesses is not significantly impacted by entrepreneurial
leadership, is disproved in light of these findings. This research suggests that leadership traits are
essential for increasing employee productivity, underscoring the significance of entrepreneurial
leadership in boosting labor efficiency within micro-businesses.

The study looked at microbusinesses' workforce productivity and entrepreneurial leadership.
According to the hypothesis, the study's findings demonstrated a strong correlation between
microbusiness labor efficiency and entrepreneurial leadership, suggesting a significant and
beneficial influence. Nguyen (2021) and Mohammed et al. (2023) showed that the performance of
micro-enterprises was positively correlated with entrepreneurial leadership, competitive advantage,
entrepreneurial orientation, and technological innovation potential. The findings of Lin and Yi
(2020) demonstrated that the efficacy of entrepreneurial leadership (EL) at various levels has been
generally acknowledged as a means of enhancing effectiveness outcomes and has useful
ramifications for founders, managers, and leaders looking to increase workforce efficiency.
According to Tsetim (2020), one of the millennium solutions to the problems posed by the
competitive and dynamic global corporate environment of today is entrepreneurial leadership.

CONCLUSION

The study's findings led to the conclusion that, in a manufacturing micro-business in
southwest Nigeria, entrepreneurial leadership favorably influences workers' creative and effective
behaviour, which in turn increases and sustains workforce efficiency.

The study suggests that in order to meet the ever-changing global business issues and
maintain market competitiveness, companies should support entrepreneurial leadership as a
contemporary and millennium idea that enhances employees' effective and efficient performance.
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Y BHpPOOHMUOMY CEKTOpi BBAKAETHCS, IO MiJNPUEMHHUIBKE JIIJIEPCTBO, OCOOJIMBO B
MIKpOMIANIPUEMCTBAX, Ma€ 3HAYHUN BIUIMB Ha €(EKTUBHICTb NPALIBHUKIB, MIJBULIYIOYU
INPOAYKTUBHICTh Ta pe3yNbTaTH AisIbHOCTI. OMHAK OUIBLIICTh HIrepiichbKUX MIKpOMIIIPUEMCTB
MaloTh  Hee(eKTHBHMX MpaliBHUKIB, 10 BIJIMBa€ Ha 3aralbHUi  ycmix  Oi3Hecy.
MikponianpueMcTBa Ha MiBAeHHOMY 3axoai Hirepii mnorpe0yroTh crmocoOy MiJBUIIEHHS
MPOJYKTUBHOCTI MPAIlIBHUKIB Ta 3arajibHOT €(PEeKTUBHOCTI, 1 IbOTO MOXHA JOCATTH 3a JOIIOMOTOI0
HiANPUEMHUIIBKOTO JijiepcTBa. OCHOBHOIO METOIO IIbOIO JIOCHIPKEHHS € BHMBUEHHS BIUIMBY
MIJIPUEMHUIBKOTO JIIJIEpCTBa HAa €(PEKTUBHICTH poO0YOi CHJIM B MIKPOIMIJAIPUEMCTBAX Ha
niBaeHHoMy 3axozi Hirepii. ¥ gocmijpkeHHi 0yj0 BUKOPUCTAHO MiIXiJ MEPEXPEecHOro OMUTYBaHHS.
g nocnimkeHHsa Oyino oOpaHo 398 pecrnoHIEHTIB 3a JIOMOMOIOK0 3pYYHHX Ta IUIECIPIMOBAHHUX
MeToAIB BUOiIpkH. J{i1s1 300py NaHUX BUKOPHUCTOBYBABCS 3aKPUTUN ONHUTYBAJIBHUK, a JJIS aHAIIIZY —
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PLS-SEM. 3nauenns t = 7,40 i p = 0,000 Bka3yioTh Ha Te, 10 PE3YJIbTATH MPOJAESMOHCTPYBAIIH, IO
MIIMPUEMHUIIBKE JTIIEPCTBO 3HAYHO BIUIMBAE€ Ha €(EKTUBHICTH pOOOYOI CHIIM Cepell BIACHHKIB-
KEpIBHHUKIB MIKPOMiIIPUEMCTB y BUPOOHHYOMY CEKTOpi MiBIAeHHO-3axigHOi Hirepii. 3rizHo 3
pe3yabTaTaMu JOCTiHPKCHHS, BJIACHUKH Ta MEHEIDKEPH MIKpoOi3Hecy, Kl IIHYIOTh 1 MATPUMYIOTh
HiANMPUEMHUIIBKE JIEPCTBO, 3MOXKYTh BUIIEPEKATH CIIOXKHBYI TEHCHIIIT Ta 3MiHH, 3aBOMOBYBAaTH
0COOMBI HIIIl HA TEPEMOBHEHUX PUHKAX 1 MIATPUMYBATH €(PEKTHBHICTH POOOYOi CHIIM, IO €
KPUTHUYHO BaXJIMBUMH KOMIIOHEHTaMH KOHKYPEHTOCIIPOMOXKHOCTI Kommanii. Jlocmimkenns
MOKa3ye, 10 IS TOTO, II00 BUPINIYBAaTH JMHAMIYHI TJI00AIBbHI Oi3HEC-POOJIeMH Ta MiATPUMYBaTH
KOHKYpPEHTOCIIPOMOXKHICTh Ha PHUHKY, KOMIIaHii TIOBMHHI MIiATPUMYBATH MiJIPUEMHHIIBKE
JIIEPCTBO K CyYacHy 17€I0 THUCAYOINITTA, SKa ©e(OEKTUBHO Ta PE3yJbTATHBHO IIiJIBHIIYE
MPOAYKTUBHICTH MPAIiBHUKIB.

Kiaw4oBi  cioBa:  mianmpueMHHIIBKE — JTJIEpCTBO,  €(PEeKTHBHICTH  poOOYOi  CHIIH,
Mikpormianpuemcrsa (MII).
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HIANPHEMHULIBKA EKOCHCTEMA SIK BATATOPIBHEBA CUCTEMA
COLIAJIbHO-EKOHOMIYHOI'O PO3BUTKY: TEOPETUYHHI AHAJII3 TA
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AHoOTaniAg. Y cTaTrTi pO3rIsSHYTO HIANPHUEMHUIIBKY E€KOCHCTEMY SIK CKJIaJHYy aJallTUBHY
CHCTEMY, IO OXOIUTIOE€ I1HCTUTYLIWHI, COLianbHI, KyJbTypHI, IH(PACTPYKTYpHI Ta MeEpexKeBi
KOMIIOHEHTU. AKTYaJIbHICTb JJOCIIJDKEHHS 3yMOBJIEHA 3POCTaHHSAM HAayKOBOI Ta MPAKTUYHOI yBaru
70 CHCTEMHOTO IiJXOAy y BHUBYCHHI MiANPHEMHUIITBA, JI¢ 3HAYYLIMM CTAa€ HE JIMIIE pPiBEHb
IHAMBIAyadbHOI 1HILNIATHBU, a W OaraToBUMipHa B3a€EMOJiS MDK KIIOYOBHUMH AaKTOpaMHu:
MIMPUEMIIMU, JCPXKABOIO, OCBITHIMH 3aKjiajaMu, (DIHAHCOBUMHU IHCTUTYTaMH, JOKAIHBHUMHU Ta
MDKHApOJHMMHU CHUIBHOTaMH. MeTOI CTaTTi € aHalli3 OCHOBHUX TEOPETHMYHHMX HIAXOMIB 0
TpPaKTyBaHHS MOHATTSA MIJIPUEMHHUIBKOI €KOCUCTEMH, 11eHTU(DIKALlIS 11 CTPYKTYPHUX €JIEMEHTIB Ta
eTaliB PO3BUTKY, a TaKOXX CHUCTEMaTH3allisl ICHYIOUMX Mofeneil (QyHKIIOHyBaHHS Ha OCHOBI
MDKHapOJAHMX 1 YKpaiHChKMX KelciB. MeTojonoriyHa OCHOBa JOCHIPKEHHs Oa3yeTbcs Ha
MDKAMCHUILTIHAPHOMY MIIXOM1, 0 MOEIHYE CUCTEMHHM, EBOMIOMINHMIA Ta IHCTUTYIIIHHUN aHami3,
10 J03BOJISIE PO3TIISAATH €KOCUCTEMY K TUHAMIYHE CEPEOBHIINE KOEBOIIONII 1THCTUTYTIB, 17eH 1
npakTuk. OcoOauBy yBary HMpUIUIEHO BIAMIHHOCTSAM MIX JEp)KaBOLIEHTPUUYHUMH M MepeKeBUMHU
MoOZIeNsIMU (OPMYBaHHSI €KOCHCTEM, IXHbOMY BIUIMBY Ha I1HHOBALIMHY aKTHUBHICTb, PO3BUTOK
HiANPUEMHUIIBKOT KYJBTYpH Ta CTBOPEHHsS COLIaJbHOI LIHHOCTI B CYCHUIbCTBI. Y CTarTi
3aMpoNOHOBAHO THIOJOTI0 €KOCHCTEM 3a KPUTEpIIMU: JKEpeso 1HiliaTuBH, (opMa Ta piBEHb
HOIATPUMKH, CTYIIHb COLIaJbHOI Opi€HTalil Ta pe3ylbTaTUBHICTE. OKpeMO CXapakTepHU30BaHO
YKpaiHChKUH KOHTEKCT, Ji¢, TONPU BOEHHI BUKJIHMKH, MPOSBISETHCS TOTEHINAT pPerioHabHUX
HII[IATUB, IO JEMOHCTPYIOTh MOXJIMBOCTI KOEBOJIOIII Ta MacmTaOyBaHHS Yy B3aeMOJii 3
r00aTbHUMU TPEHJAMH Ta Taiy3siMu. BkaszaHo, 110 BHpIMIaJbHY poOJib BiAITPAaIOTh TaKOX
ugpoBizallisi, pPO3BUTOK CTapTal-iHPPACTPYKTYpH, IHTEpHAILIOHANI3a1lig Oi13HEC-TPOLECiB, MIUPOKE
3aJyyeHHs MOJOJl Ta MIATPUMKA JOCHIIPKeHb SK HOBI pyHIi Cy4YaCHHUX €KOCHCTEM.
[TiaxpecnoeThes, O MiANPHUEMHHUIIBKI €KOCUCTEMU HE MOXKYTh OyTH MEXaHI4YHO BiITBOPEHI — BOHU
MOBUHHI OyAyBaTUCS 3 ypaxyBaHHSM JIOKQJIbHUX COLIaJbHO-EKOHOMIYHUX YMOB, KYJBTYpHUX
Tpaaulliif 1 JAOCTYHHOCTI pecypciB, a TaKOX THYYKO pearyBaTH Ha CYCHUIbHI TpaHcdopmarlii.
3po6ieHO BUCHOBOK MPO HEOOXI1IHICTh 3aCTOCYBaHHS aKTUBHOI CTpaTerii pO3BUTKY Ta yHPaBIiHHS
eKOCHCTEMaMHU SIK OJHOTO 3 KJIIOYOBMX UYMHHMKIB I1HHOBAIIMHOTO 3pOCTaHHS Ta IiJBUIIEHHS
KOHKYPEHTOCITPOMOXXHOCT1 €KOHOMIKH.
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IHOCTAHOBKA IMTPOBJIEMU

Y XXI cromiTri HiANPHUEMHUIBKA TiSUIBHICTh PO3IIINAETHCA SK CKIAAHE SBUINE, IO
dbopMyeTbcsi Mg BIUIMBOM  MHOXXHHHHMX — COIIAJbHUX, I1HCTUTYHMIMHUX, KYJbTYpPHHX 1
iHppacTpyKkTypHHUX (hakTopiB. Uepe3 1€ KIaCH4HI MiIXOAH, sKi (DOKYCYIOTHCS JIMIIE Ha OKPEMHUX
MIANPUEMIAX a00 KOMITaHISX, BUSBISIOTHCS HEAOCTATHIMHU JIJISI TMOBHOTO PO3YMIHHS CKJIaTHUX
MPOLIECiB 1HHOBAIIIM, PO3BUTKY CTApTamiB Ta IXHbOro MacmTabyBaHHs. Came TOMY 3HA4HOI Baru
HaOWpae KOHIICMINS MiJIPUEMHUIBKOT €KOCHCTEMH, IO JI03BOJISIE OAYUTH MIANMPUEMHHUITBO K
B3a€MOIIOB’sI3aHY CUCTEMY €JIEMEHTIB 1 mporeciB. Ll imes BakiMBa HE TITBKH B TEOPETHYHIN
IUIOIIMHI, @ ¥ Mae NpPaKTUYHE 3HAYCHHS JUIsI €(PEKTHBHOTO YIPABIIHHSA Ha JEPKABHOMY pIiBHI,
TUTAHYBAaHHS PO3BUTKY PETIOHIB Ta CTBOPEHHS CIIPHSTINBUX YMOB JUIS MIATPUMKH Oi3HECY.

AHAJII3 JOCJLIKEHD I MYBJIKALII

VY cywacHii Haymi MiJIPUEMHHIBKA EKOCHCTEMa pPO3YyMIEThCS SK KOMIUIEKC aKTOpIB,
THCTUTYI1H 1 IPOLECIB, 1110 CIPHUSAIOTH IHHOBAIlISIM Ta PO3BUTKY Oi3HECy B IIEBHOMY cepefoBuili [2].
Tepmin «ekocucrema» y AiOBHHA nuckypce ymepire BBiB J[xeiimc Myp [3], onucyroun KommaHii sik
B3a€MOIIOB’sI3aH1 €JIEMEHTH CHCTEMH, fKa 3MIHIOEThCS 4epe3 KOHKYPEHLIo i CHiBOpalo. 3roaom
el MiaXiJg TOIMMPUBCSI Ha PErioHalbHI Ta MIChKI JOCTIDKCHHS, 1€ MiAIPHEMHHIITBO
PO3TISIIAETHCS SIK SIBUIIIE, TICHO BOY/T0OBaHE Y KOHTEKCT, a He BimipBaHe Big Hporo [11, 12].

Ha nymky Crirena [5], ekocucTeMH € CoLlialbHO CKOHCTPYHOBaHUMH, 1 IXHE (QYHKIIOHYBaHHS
3aJIOKUTh HE JMIIe BiA OQImIMHUX mpaBuia 4yu (PiHAHCOBHX IHCTUTYLIH, a W BiJ KyJbTYpH,
HedOpMabHUX BIJHOCHH 1 Mepex JoBipH. [HIII AocmiukeHHs [7] MigKpeciioTh, 110 HE ICHYE
€IMHOTO 3pa3Ka JJs BCIX — KOXKHa eKocucTtemMa Mae BiacHy crnenudiky. Mek 1 Meep [4]
PO3MIISIAIOTH X SIK IMHAMIYHI YTBOPEHHS, 10 MPOXOATh CTa/ii CTAHOBJIEHHS: BiJl 3apOKEHHs U
iHeTUTYyHIOHAM3aii 1o TpaHcopmarii. Ilogamemi  pobotu [8—10] 30cepemxyroTbest Ha
MPOLIECHOMY MiJIXOMl, MOKa3yI4H, SIK B3a€EMOAISl MK IHCTUTYLISIMHM, aKTOPaMU Ta KyJbTYpHUMHU
KoZamu (popMye CTalli MOJIei eKOHOMIYHOI aKTUBHOCTI.

B Vkpaini iHTepec 10 TeMH 3pocTa€e 3aBASKH PO3BUTKY 1HHOBALiMHOI 1H(QPACTPYKTYpH,
MOIIMPEHHIO COIL[IAJIbHOTO MiANPHUEMHUIITBA Ta MIATPUMII AEpKABHUX 1 JIOHOPCHKUX 1HILIATHUB.
BopHouac 3anuinaeTbcss BUKIMK — MPUCTOCYBAHHS CBITOBUX TEOPIH 70 YMOB HOCTPAJSTHCHKHX
KpaiH, JIe IHCTUTYL1HA HECTaOUIbHICTh Ta BUCOKA TypOYyJIEHTHICTh CEpeoBUIIa OOMEXYIOTh IXHE
3aCTOCYBaHHS.

Takum YWHOM, Xoua JOCTIIHPKEHb YWMMAao, TMWUTAHHA THUIIOJOTI3allii MiANMPUEMHHUIIBKUX
€KOCHCTEM 1 BpaxyBaHHs COLIAJIbHOTO BUMIpY Ill€ MOTPeOYIOTh I'PYHTOBHIIIIOIO ONPAIIOBAHHS.

®OPMYBAHHS LIJIEA CTATTI TA IOCTAHOBKA 3ABJIAHHA

Mertoro cTaTTi € y3arajJbHEHHS TEOPETHYHUX MiAXOMIB 10 BHU3HAYEHHS MiANPUEMHHUIIBKOI
€KOCHCTEMH, aHaJi3 1 CTPYKTYPHUX KOMIIOHEHTIB, THUIIIB Ta €TaliB PO3BUTKY. 3aB/IaHHS MOJSTae y
(dbopMyIIIOBaHHI THUIIONOTIi €KOCHUCTEM, BHOKPEMIIEHHI YHMHHUKIB IXHBOI CTIMKOCTI, a TaKOX Yy
BHU3HAUEHHI ceNU(IKN YKPaTHCHKUX KEWCIB y MOPIBHAHHI 3 MDKHAPOAHUMHU MIPUKIIaJaMHU.

Y JochimKeHHI BHKOPUCTAHO MDKAMCHMIUTIHAPHUNA MiAXiA, [0 TOEJHYE EIEeMEHTH
CHUCTEMHOTO, I1HCTUTYIIIHHOTO, MEPEKEBOTO Ta EBOJIOIIMHOTO aHamizy. MeTogoM sSIKiICHOTO
KOHTEHT-aHali3y ONpalboBaHO MyOidikamii MPOBITHUX aBTOPIB Yy cdepi eKOCHUCTEMHOIO
MiAMPUEMHUIITBA. TakoXX 3aCTOCOBAHO METOJ TMOPIBHMJIBHOTO KeWC-aHami3y JUIsd CHUCTeMaTH3arlil
mojeneit exocucteM (CLLA, Benukobpuranis, Manaiizis, Ykpaina). /lonatkoBo 0ysi0 BUKOPHCTaHO
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NPUHIUNH KJIACHU(IKAIIITHOrO MOJENIOBaHHS /sl TOOYJOBU THUIIOJNOTII €KOCHCTEM 3a JKEpeIoM
HimaTuBY, GOPMOIO MATPUMKH, PIBHEM COIIAJILHOT Opi€HTAIlIl Ta Pe3yIbTaTUBHICTIO.

BUKJIAJL OCHOBHOI'O MATEPIAJTY JOCJIKEHHA

[TinnmprueMHHUIIBKI €KOCUCTEMHU — 1€ CKJIaJHi, OaraTopiBHEBI CUCTEMH, SIKi (OPMYIOTHCS ITiJT
BIIMBOM iHCTUTYILIHHMX, COLIANbHUX, KYIbTypPHHX Ta €KOHOMIYHHX UMHHHKIB. IX (opMmyBaHHS
BiIOyBa€ThCSA y B3a€EMO/IIi PI3HOMAHITHUX areHTIB — IMIANPUEMIIIB, OCBITHIX 1 HAYKOBUX YCTaHOB,
IPOMAJICBKUX OpraHi3aiiii, opraHiB BIaJH, I1HBECTOpPIB Ta MeJia — B CEPEIOBUIN, SKE
XapaKTePU3YETHCS MEBHOK KYJIBTYPHOIO, IHCTUTYIIIHOIO Ta MPOCTOPOBOIO crieludikorw. B Mexax
IIUX CHUCTEM BiJOYyBa€Thcs OOMIH 3HAHHSIMH, PECypcamM, LIHHOCTSMH, IO CTBOPIOE CIPHUSTIUBI
YMOBH JTsI 3aII0YAaTKyBaHHs, MacIITaOyBaHHS 1 MIATPUMKH T1ITPUEMHHITBKOI TiSTTBHOCTI.

Tumosorizamis eKOCHCTEM TO3BOJISIE Kpalle 3pO3yMITH JIOTIKY iX pO3BUTKYy. B miit crarti
3aMpornoHOBaHO Kiacu@ikalliio 3a TpbOMa KPUTEpiIMU: piBEHb IHCTUTYLIOHAMI3aMii (popmalbHi,
HedopMaibHi, TiOpUIHI); JpKepeno iHimiamii (Iep’kaBHi, NpPHUBAaTHI, TPOMAJICHKi); JIOMIHAHTHI
IIHHICHI OpieHTHUpH (Opi€HTalisl HA MPUOYTOK, Ha 1HHOBAIl, HA collianbHUN BIUMB). DopMasbHi
eKOCHCTEeMH MAalOTh YITKy IHCTHTYLIHHY CTPYKTYpYy, HeQopMmaiabHi — 0a3ylOThCS Ha Mepexax
noBipu Ta HeoOpMalbHUX MpakTUKax. [10puAHI cHcTeMU NO€AHYIOTH O0MaBa MiAXoau. 3a
JDKEpEJIOM 1HIIiaIii eKOCHCTEeMH MOXYTh OyTH 3OopMOBaHI 3BepXy (IepkaBoro abo JTOHOpaMH),
3HM3Y (TPOMAJCHKMMU iHINIaTHUBaMU) abo0 SK pe3yibTaT Oi3HEC-JIOTIKU (HAmpUKIAJ, PO3BHUTOK
kiactepiB). s aHami3y THITONOTIT MANMPUEMHHUIBKIX E€KOCUCTEM OyJI0 OOpaHO IiCTh KEWUCIB —
KpemuieBa ponuna (CILA), Crokromem (IlIBewisi), Tenb-ABiB (I3paine), bepnin (Himeuunna),
JIsBiB 1 KuiB (Vkpaina). Lli npukiaam 103BOJSIFOT MOPIBHATH €KOCHCTEMH 32 JPKEepeJIlaMu 1HIIiaIlii,
IHCTUTYLIHHOK CTPYKTYPOIO, JOMIHAHTHUMH I[IHHOCTSIMH Ta PE3yJIbTaTaMHU.

Tabnuys 1
V3acanvnenns reiicie exkocucmem nionpuemMHuymaea
HasBa . dopma CouianpHa
Kpaina Mopenb oop .H . Pesynbraru
€KOCUCTEMHU MiATPUMKH opieHTAaLis
. . Benuypnuit Bucoxa:
Kpemuiesa [HHOBaIIITHA, yp I'moGanbue
CIIIA KarmiTail, PO3BUTOK .
JIOJIMHA KJIacTepHA o nigepctBo B IT
aKcenepaTopu TEXHOJIOTIH
. VYHiBepcureTH, Cepenns: 3Ha4YHUI BHECOK
KemOpumxcbkuii . . ) . o
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Ha ocHOBi mpoBemeHOro aHamizy KeHCiB MOKHa 3ampoOINOHYBATH  THIIOJIOTI3AIIIO
MIIMPUEMHUIIBKUX €KOCHCTEM, BUXOJSAYM 3 PIBHSA IHCTUTYIIHHOI 3pUIOCTI Ta AOMIHYHOYOi Micii
(comiampHa uymM TexHosoriyna). Lledt miaxix no03Bosse TAMOIIE OCMUCIHUTH, SK (OPMYIOTHCS Ta
(YHKIIIOHYIOTh €KOCUCTEMH B PI3HHX COIIaIbHO-€KOHOMIYHMX KOHTEKCTaX, & TAKOXK SK1 IHCTUTYTH,
MPAKTUKU ¥ IIHHOCTI € KIIFOYOBUMHU JUIS iX CTIHKOCTI.

[lepmy rpyry CTaHOBJATH IHCTUTYIIOHATI30BaHI €KOCHCTEMH, JI0 SKHMX MOJXKHA BiJIHECTH
CrokronsM, Tenb-ABiB i Tamminn. Ix 06'eqHye HasgBHICTH YiTKO CTPYKTYPOBAHMX HPABUJI TPH,
JOBIOCTPOKOBHX JEpKABHUX CTpATerid MIATPUMKHU MiANPUEMHUITBA, CUCTEMHOI B3a€MOJIi MIX
Jep>KaBHUMHU OpraHaMy, YHIBEpPCUTETaMHU Ta MpUBAaTHUM cekTopoM. Hampukian, y Tens-ABiBi i€
HU3Ka JIep’KaBHO-(1HAHCOBAHMX AaKCEJIEpPaToOpiB Ta TPAaHTOBUX IIPOTrpaM, OPIEHTOBAHUX Ha
1HHOBAIII1, 110 J03BOJISIE€ MIAMPUEMIIIM OTPUMYBATH MIATPUMKY e Ha crafii inei. Y Crokromabmi
BOKJIMBOIO € CTa0UIBHICTh 1HCTUTYIIM, PIBEHb JOBIpU JO JEpXKaBU Ta T'eHACPHA 1HKIIIO3isd, SKa
npoHu3ye yci piBHI ekocucremu. Y TamumiHHI IUQPOBI3aIlis JepKABHOTO YIPABIIHHSA CTBOPIOE
CHpUATINBE cepenoBuile ais craptamiB y chepi GovTech 1 piHaHCOBUX TEXHOOTIH.

Jlpyry TpyIly CTaHOBJIATH OpraHiuHi €KOCHCTEMH, IO BHHUKAIOTh 3HHM3Y — 0€3 3HAYHOTO
BIUIUBY JIepXKaBU, a 3aBIsIKM IHINIaTUBaM MICIIEBUX CHUIBHOT, Oi3HECY, TPOMaJSTHCHKOTO
cycninberBa. [lpukiagamu Takux exocuctem € bepimin 1 JIpBiB. Y bepnini mominye KynbTypa
BiJIKPUTOCTI, MYJBTUKYJIBTYPHOCTI Ta KPEaTUBHOCTI. TyT Ba)KJIMBY POJIb BIAIrParOTh HepopmanbHi
3B’SI3KM, KOBOPKIHTH, KyJbTypHi momii. JIbBIB, HATOMICTh, BHPI3HAETHCA MOTYXHOK pouro IT-
KJIacTepa, YHIBEPCUTETCHKOIO CEpelOBUIIA Ta IHIIIATUB TPOMAJCBKOTO CEKTOpY, 30Kpema B
PO3BUTKY COIIQJILHOTO MignpueMHUIITBA. OOUaBa MiCTa JEMOHCTPYIOTh, IO €KOCHCTEMa MOXKE
OyTu e(peKTUBHOIO HaBiTh 0e3 TrIHMO0KO (GopMani3oBaHOi MIATPUMKH, SKIIO ICHYE IOCTaTHBO
JIOBipH, TOPU30HTAIBHOI B3a€EMO/II1 Ta IIHHICHOT Y3TOJIKEHOCTI MK Y4aCHUKAMH.

I'6pugnai Monemni, sk-oT y Kuei ta Bapmagi, moeqHy0Th e1eMeHTH (HOpPMaIbHOI M ITPUMKH
3 00Ky Jep>kaBu ab0 JOHOPIB 3 aKTUBHOKO YYacTIO TPOMAJICHKUX 1 MpUBAaTHUX iHiNiaTuB. Y Kuesi
CTIOCTEPITaeThCSI BUCOKHMI PIBEHb aKTUBHOCTI CTAPTAIliB 1 MPUCYTHICTh MUKHAPOIHHUX JTOHOPCHKHUX
nporpam, ane ciaOka KOOpAMHAIlS MIX IPaBLSMH, @ TAKOX JOMIHYBAaHHS BEPTHUKAIbHUX 1€papXiit
rajibMye TOTEHI1al ekocucTeMu. BapiaBa, HaTOMICTh, JEMOHCTpY€E 30alaHCOBAHIIIMM PO3BUTOK,
7€ € SIK Iep>KaBHa MiATPUMKA, TaK 1 CHIIbHE TPOMAJITHChKE CYCITIIBCTBO Ta MIXKHAPOAHA IHTErpallis.

KpiM iHCTUTYLIHHOT 3p110CTI, BAXKJIMBUM aCIIEKTOM € JJOMIHAHTHA MiCisl EKOCUCTEMHU — TOOTO,
1110 JIEXHUTh B OCHOBI ii PO3BUTKY: €KOHOMIUHE 3pOCTAaHHs, IHHOBAIIIl UM colllabHa TpaHCHOpMaLlis.
3a UM KpUTEpIEM MOKHA BUAUIUTU TPU YMOBHI THUIIH:

InHOBaLIfHO-TeXHOMOTIYHI ekocucTemMu — e KpemuieBa gonmHa Ta Tenb-ABiB, 1€ TONIOBHA
MeTa MOJIATa€e B TEXHOJIOTIYHOMY MPOPHUBI, MacluTabyBaHHI CTapTaliB 1 3aJlyd€HHI 1HBECTULIIH. Y
IIUX CHCTeMax coliajbHa MicCis, SK MpaBUJIO, BTOPUHHA, a AKUEHT POOUTHCS Ha MIBUJIKOMY
3pOCTaHHI1, BEHUYPHOMY KamiTaJll Ta TEXHIYHIN eKCepTusi.

CouianbHO-OpieHTOBaHI ekocucteMu — bepiin, JIbBiB, uactkoBo KuiB — e oco0GnuBy yBary
NPUAUISIOTh BIUIMBY Ha CIHIJIBHOTY, BUPIIIEHHIO COLIAJIbHUX IMPOOJEM, CTaJOMy pPO3BUTKY. TyT
BXXJIUBUMH € TaKl MOHATTS K 1HKIIO3UBHICTb, CIIUIBHI LIIHHOCTI, MATPUMKA BPa3JIUBUX IPYII.

3mimani moaeni — e Ctokronsm Ta Bapiiasa, siki MO€AHYIOTh BUCOKOTEXHOJIOTTUHI M1IX0IU
3 yBarow J0 COLIaJbHOIO BIUIMBY, PIBHOCTI MOXIIMBOCTEH 1 KyJbTYypHOI iHTerpauii. Y Takux
€KOCHCTEMax MOJKITUBO JOCSITHYTH CHHEPT1i MK €KOHOMIYHUMH Ta COIIaTbHUMH IIJISIMH.

L Tunosorisauist He € BUYEPITHOIO YH )KOPCTKOIO — HABIIAKH, BOHA IMIIKPECIIOE AUHAMIKY Ta
THYYKICTh €KOCHCTEM, iX 3[aTHICTh 3MIHIOBATHCS, alanTyBaTHCS ¥ TpaHcpOpMyBaTH CBOi MicCii
BIJIMIOBITHO JI0 BUKJIMKIB cepeloBHIIa. BoHa TakoX CIyrye aHaliTUYHUM I1HCTPYMEHTOM IS
BUSBIIEHHSI CHJIBHMX 1 CIIaOKHUX CTOPIH OKPEMHUX CHUCTEM, a OTXKe, W i1 po3poOKu ePEeKTUBHUX
MOJIITUK MiATPUMKH ITiIMTPUEMHHUIITBA.

CydacHi MiINPUEMHHUIBKI €KOCHCTeMH B YKpaiHi, OCOOJMBO B YMOBax BIffHM Ta
TpaHc(hopMaIiifHOT KpU3H, JEMOHCTPYIOTh HHU3KY CTPYKTYpHHX Ta KYyJbTYPHHUX 3pYyILIEHb, SKi
MOKHa IHTEpPHpPETyBaTH SK KIIO4OBlI TpeHAu. LI TeHaeHIIl He mauiie BioOpakaroTh pPEaKIIio
CHCTEM Ha 30BHIIlIHI BUKJIMKH, a i BKa3yIOTh Ha HANPSAMOK IXHbOI OJAJIBIIOT €BOJIIOLII].
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[epmM BaXXTUBUM TPEHJIIOM € TIIOKANi3alist — CHHTE3 TI00aJbHUX MiIXOAIB 1 CTAHIAPTIB 3
JIOKAJIbHUMU pealiiMU Ta KyJbTYpPHUM KOHTEKCTOM. YKpaiHChbKI €KOCHCTEMHM JeAajl dYacTille
alanTyIOTh MDKHApPOJIHI MPAKTUKM (AK-OT aKcelepaiiiiHi mporpamu, BeHUYypHE (iHAHCYBaHHS,
ESG-npuHnunm) 10 0CoOIMBOCTEH MICIIEBOTO CEPEIOBHINA, BKJIIOUYAIOUM IMPABOBI OOMEKEHHS,
MOBY, COILiajgbHI MOTpeOM Ta IHCTUTYLIWHY HecTaOUTpHICTh. lle mposBIsgeTHCH, 30KpeMa, y
PO3BHUTKY pETiOHAJIBHUX CTapTan-xadiB, sKi CIIBIPAIIOOTh 13 TJIOOAIBHMMH IpOrpamMaMu,
30epirarouu mpu bOMY MICIEBY IACHTHYHICTh Ta YYTIUBICTH 10 ToTped rpomanu. ['mokamizarris
CHpUSi€ MIJIBULIEHHIO CTIMKOCTI, OCKIJIBKU JI03BOJISIE €KOCUCTEMAaM 3aJMILATHCA 1HTEIPOBAHUMU Y
CBITOBY €KOHOMIKY, HE BTPAa4atOuH 3B’ 53Ky 3 JIOKAIbHUM KOHTEKCTOM.

Jpyrum TpeHAOM € TiOpUAHICTh, TOOTO IHTErpamis 3yCWJb JEp>KaBHOTO, MPUBATHOTO Ta
rpOMajICbKOro cekTopiB. CydacHi €KOCHUCTEMH pifKo (DYHKIIOHYIOTH BUKJIIOYHO B MEXax OJHIET
Mojen ympaBiiHHA abo (diHaHcyBaHHs. HaBmaku, nemami OuTbIle TPOEKTIB peali3yHOThCSA 3a
YYacTIO MapTHEPCTB MiX MicTamu, Oi3HECOM, TPOMaJCPKHMHU OpraHi3amisiMHd Ta MiKXHAPOJHHUMHU
nonopamu. Hampuxnan, mnarpopmu Ha xmrant UNIT.City y Kuesi un Promprylad.Renovation B
IBanO-DpaHKIBCbKY 00’ €IHYIOTh IHBECTHIINHHI IHCTPYMEHTH 3 MICI€I0 COIIaJbHOTO BIUIMBY, a
TaKOX 1HCTUTYLIHHY MiATPUMKY 3 00Ky MicueBoi Binaau. Takuil riOpuaHuil miaxXia JO3BOJISE Kpalle
pearyBaTé Ha BUKJIMKHU Ta KOMIIEHCYBATH cJIa0KiCTh OKPEMHUX CEKTOPIB 3aBISKH pecypcaM iHIIHX.

Tperiii TpeHa — IHCTUTyIiiHAa €BOJNIOLIS — CBIAYUTH MPO MOCTYHNOBHM THepexia Bif
HeOpMaITbHUX, HECTIMKHUX IHIIATHB 10 (POpMai30BaHUX CTPYKTYp 31 CTaTMMH MPOLETyPaMH,
MPO30PICTI0O Ta MeEXaHi3MaMH 3BOPOTHOTO 3B’s3Ky. Skmo me 5-7 pokiB ToMmy OiIbIICTb
MIIPUEMHUIBKAX 1HIMIATHB B YKpaiHi Majqu XaOTUYHHNA a00 €KCIICpUMEHTAILHUN XapakTep, TO
HUHI CIIOCTEpPIraeThcsi KOHCOMiAAIis Ta I1HCTUTYIioHami3amis. [IpukiagoM 1mbOro € CTBOPEHHS
Jep)KaBHUX areHmid MIATPUMKH 1HHOBamii (Hampukiag, YKpaiHCBKOro (OHIY CTapTariB),
BIIPOBA/KEHHSI PETIOHAIBHUX CTPATEriii PO3BUTKY MiANPUEMHHUIITBA, THCTUTYIIHHE 3aKpiIICHHS
COLIIAIBHOTO MiJNPUEMHUIITBA B HOpMaTuBHIKA 0asi. Lle cTBOproe ymoBH misi MacmTaOyBaHHS,
3aJTy4eHHs 1HBECTOPIB 1 MiIBUIIIEHHS JOBIPH JJO €KOCUCTEM 3arajloM.

YeTBepTUM BaXJIMBUM TPEHAOM € aJanTHBHICTh, TOOTO 3JaTHICTh E€KOCHUCTEM IIBUIKO
3MIHIOBATUCS Y BIATOBiAb HA 30BHILIHI 0OCTaBMHHU. BiliHa, BHYTpIIIHE MEpPEeMIllICHHsS HACEIEeHHS,
BTpaTa pHHKIB, I1HQPACTPYKTYpHI TMOMIKOJDKEHHS Ta TIOCTiHHA HEBM3HAYEHICTh  CTallu
KarajizaTopaMd A Heperfisay — CcTpareridi  po3BUTKY. bararo  ekocuctem — 3Moriu
nepeopieHTyBaTHCs — Hanpukiaj, 31 chepu B2C na B2B, 13 BHYTpIIIHBOTO pUHKY Ha €KCHOPT, 13
KOMEpIIifHOI MeTH Ha coliaJbHy a0o TIyMaHITapHy. AJANTHUBHICTh TaKOX IMPOSBISETHCI Y
3ATHOCTI J0 HaBYaHHS, IIBUJIKOTO MaclITa0yBaHHS OKPEMHUX DILIEHb 1 B3a€MOJii 3 HOBUMH
rpynamu OeHediuiapis (Hanpukiana, Berepanamu, BI1O, monoaato 3 npupoHTOBUX TEPUTOPI).

IT’sTuit 1, MOXKIIMBO, HAUTTTMOLINI TpeHa — 3MiHa (POKYyCy 3 BUHATKOBO 013HECOBOTO MiAXOTY
Ha COIlaJibHY 3HAUYYMIIICTh Ta BIUIMB. 30KpEMa, II€ IOMITHO CEpell MOJIOJOTO TOKOJIHHS
MIANPUEMITIB, 7S SKUX Oi3HEC Jenaji 4YacTilie BHUCTYNAEe HE CaMOIULII0, a IHCTPYMEHTOM
BUpIIIEHHS NPo0JeM CycniabcTBa. BOHM NparHyTh CTBOPIOBATH HE MPOCTO MPUOYTKOBI KOMITaHIi, a
Taki, [0 MalTh YITKy COIialbHy a00 €KOJOTI4YHy MiCilo, MiI0Th €TUYHO, € BIIKPUTUMHU Ta
IHKJTIO3UBHUMH. B 1IbOMy KOHTEKCTI colliajibHe MiIMPUEMHULITBO, €KOJIOTIUHI 1HHOBAIlII, civic tech
Ta 1HII MOJENi 3pOCTaloTh HE SIK AbTEPHATHBA «CIPABXHbOMY Oi3HECY», a sIK HOro eBoroliifHa
dhopma, 110 BIAMOBIA€ HOBUM OUYIKYBaHHSIM CYCIIHCTBA.

VYci 1i TpeHau 3aCBiUyIOTh, 10 MiIMTPUEMHHIIBKI €KOCHCTEMH B YKpaiHi nepedyBaroTh y ¢asi
rmbokoi Tpancopmarrii. BoHu nenami MeHIe HaraayroTh 130JIbOBaHI KJIacTepH aKTUBHOCTI U
Aenani OuTbIlIe CTalOTh CEPEOBUIIAMHU CHUIBHOTO TBOPEHHS 3MiH — IHCTUTYLIHHMX, KyJIbTYPHHUX,
€KOHOMIYHUX Ta COLl1aJbHUX.

[TignpueMHUIBKI €KOCUCTEMH HE ICHYIOTh y BaKyyMi. BOHH € MpoayKTOM KOEBOJIOIIT Pi3HUX
CEKTOPIB — OCBITH, KyJbTYpH, Oi3HECYy, BIaau. YKpaiHChbKI MPHUKIAAN 3aCBITIYIOTh, 110 HABIThH Y
HAQ/I3BUYAHO CKJIaJHUX YMOBaX MOXJIMBA TpaHC(hoOpMallis 1HCTUTYLIHHOIO cepeloBHILNA 4Yepe3
3aJy4eHHS] HOBUX aKTOPIB, MIIHHOCTEH Ta JIOTIK B3a€MOII.
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Tunonorizaiis eKocUCTeM, po3po0ieHa y Iiid CTAaTTi, MOXKE CTaTH OCHOBOKO JUISI PO3POOKHU
MyOJIIYHO1 MOJITHKH, 110 OPIEHTYETHCS HE JIMIIE Ha €KOHOMIYHE 3pOCTaHHS, ajie¢ i Ha COIliadbHYy
3TypPTOBaHICTh, IHKJIIO310 Ta IHHOBAIIIi, 1110 BiIMOBIIAIOTh JIOKAIbHOMY KOHTEKCTY.

BUCHOBKUA

Y pe3ynbTaTi MPOBEIEHOTO TEOPETUYHOTO W EMIIPUYHOrO aHalizy OyJo 3’sCOBaHO, IO
MiANPUEMHUIIBKA CKOCUCTEMa € CKJIAJIHOK 0araTopiBHEBOIO KOHCTPYKII€IO, IO (GopMyeThes y
B3a€MO/IiT IHCTUTYIIIH, aKTOPIB, MPAKTHK 1 IIHHOCTEeH. BoHa BUXOIUTH 32 MEXi CYyTO €KOHOMIYHOTO
SIBUIIIA 1 € COLIAJIBHUM TPOCTOPOM, Jie BiIOYBA€ThCS KOEBOIOIIS MK JIepKAaBHUMH, MPUBATHUMH
Ta TPOMAJICBKUMH CTPYKTYPaMHU, OCBITOIO, TEXHOJIOTISIMH Ta KYJIBTYPOIO.

3anporoHoBaHa y CTATTI THIIOJOTI3AIlisl €KOCHCTeM — 3a pIBHEM I1HCTUTYIIOHAIII3AIlT,
JDKepesaMHy 1HIMiamil Ta JOMIHAHTHUMH I[IHHICHUMH OPI€EHTHpPAaMH — JI03BOJISIE TIIMOIIE 3pO3yMiTH
BiIMIHHOCT1 M1 PI3HUMH CEPEIOBUIIAMH Ta CIYTy€ MPAKTUUYHUM 1HCTPYMEHTOM IS OLIIHFOBAaHHS
Ta PO3BUTKY TAKMX CHUCTEM Y KOHKPETHUX PETiOHAIBHUX yMoBax. [IOpiBHSUIBHHMI aHaNi3 MICCTH
MDKHapOJAHMX KEHCiB TOKa3aB, IO YCHIIIHI E€KOCHCTEMH BHPI3HSIOTHCS BHUCOKUM DPIBHEM
iHTerpalii, BIAKPUTOCTI, JOBIPH MIXK YYaCHUKAMH Ta HAIBHICTIO IHCTUTYLIHHOI TiATPHMKH.

VYkpaiuceki npuknanu (Kuis, JIbBiB, [BaHO-®paHKIBCHK Ta 1H.) 3aCBIAYYIOTH MOTEHINAN 0
ajanTamii, 3pOCTaHHsl Ta IHHOBAIii HABITH y KpU30BUX yMoOBax. OcCOOJMBO BaXIIMBOIO € POJb
COLIIaJIbHOTO MiJMPUEMHHULITBA, SKE HE JIMILIE BUPINIyE KOHKPETHI coliaibHI mpobiemu, ane i
1 ACHUITIOE 3TYPTOBaHICTh €KOCHCTEMH, 3a0€3eUyI0UH 11 CTANICTh.

OtpumaHni pe3ylnbTaTH MIATBEPKYIOTh, IO MIATPUMKA PO3BUTKY MiANPUEMHHUIIBKUX
eKOCHCTEeM B YKpaiHi Mae CUpaTHCs Ha MYJIbTHCEKTOPAIbHY CHIBIIPALO, JIOKATI3aIi0 MiIXO/IiB,
I[IHHICHY OpIEHTAIlII0 Ha COMIAJbHUN BIUIMB 1 IHCTUTYIIHHY cTaimicTh. [lomanmbim gociimKeHHs
BapTO CIPSIMyBaTH Ha EMIIIPUYHE BUMIPIOBaHHS €(DEKTUBHOCTI OKPEMHX KOMITOHEHTIB €KOCUCTEM,
BHBUCHHS MEXaHI3MIB 3aJly4CHHS HOBUX aKTOpIB, a TaKoX (OpMyBaHHS CTpaTeriid BiaOymaoBU
PErioHIB Yepe3 PO3BUTOK MiIPUEMHULIBKUX KIIACTEPIB.
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ENTREPRENEURIAL ECOSYSTEM AS A MULTILEVEL SYSTEM OF SOCIO-
ECONOMIC DEVELOPMENT: THEORETICAL ANALYSIS AND TYPOLOGICAL
APPROACHES

Artem Kornetskyy
Ukrainian Catholic University
Lviv, Ukraine

The article examines the entrepreneurial ecosystem as a complex and adaptive system that
integrates institutional, social, cultural, infrastructural, and network components. This multifaceted
perspective underscores that the ecosystem is not limited to the actions of individual entrepreneurs
but is profoundly shaped by dynamic interactions among various actors, including entrepreneurs,
government bodies, educational organizations, financial institutions, and both local and global
communities. The increasing relevance of this topic stems from the broader academic recognition
that sustainable entrepreneurship depends on systemic influences and collaborative networks as
much as personal initiative. The main objective of the paper is to provide a thorough analysis of
contemporary theoretical approaches to defining entrepreneurial ecosystems, delineate their core
structural elements and stages of evolutionary development, and to organize and classify prevalent
models found in both international and Ukrainian contexts. The study’s methodological framework
employs an interdisciplinary toolkit, combining systems thinking, evolutionary theory, and
institutional analysis, to facilitate a holistic examination of the ecosystem’s characteristics and
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functioning. A critical distinction is drawn between state-driven and network-based ecosystem
models and their respective impacts on fostering innovation, nurturing an entrepreneurial mindset,
and generating social value. Furthermore, the article introduces a nuanced typology of ecosystem
structures, considering sources of initiative, levels and mechanisms of support, the degree of social
orientation, and measurable outcomes. Special attention is devoted to the Ukrainian experience,
offering illustrative examples of regional initiatives, their adaptability, and prospects for scaling and
co-evolution. In conclusion, the author stresses that successful entrepreneurial ecosystems are
context-dependent and require strategic management tailored to local resources, culture, and socio-
economic realities to drive sustained innovation and competitiveness.

Keywords: entrepreneurial ecosystem, institutions, co-evolution, adaptability, social value,
innovation, ecosystem typology.
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CTPYKTYPHI 3MIHU Y AKTUBAX YKPATHCHKUX HMIJIPUEMCTB B YMOBAX
TPAHC®OPMAILIII PUHKIB TOBAPIB TA PECYPCIB

Xamnep M.B.*

K.e.H., 00YeHm
3anopizoKuii HaYioOHAILHUL YHIgEpCUmem
M. 3anopixcocs, Ykpaina
ORCID 0000-0003-0080-3578

* Email asmopa ons nucmysanus: max.kh@ukr.net

Anotanisg. CTaTTs npucBsyeHa GOPMyBaHHIO HOBUX HAyKOBHX DILLIEHb LIOJO0 JOCIIJKEHHS
0COOIMBOCTEH yIpaBIiHHS aKTUBAMH Ha MIAMPHEMCTBAX YKpaiHU B yMOBax TpaHc(opmallii puHKIB
TOBapiB Ta pecypciB (CBITOBi, MIXHaApOJHIi, 1, OCOOIMBO, HAIlOHAIbHI, Taly3eBl 1 perioHajbHi).
Po3kpura HaykoBa Ta MpaKTHYHA HEOOXIHICTH aKTHBI3aIlii MPOIECIB MiABUIICHHS aallTUBHOCTI,
THYYKOCTI Ta e(peKTUBHOCTI Oi3Hecy B YKpaiHi 3a paXyHOK YIpaBIiHHS aKTHBaMHu (MailHOM)
TpaHcpopMalliiiHuM IpoliecaMm, sKi BII0YBalOThCsl HA pUHKAaX TOBapiB Ta pecypciB. MeToro cTaTTi €
MOLIYK HUISAXIB MiJABHILEHHS €(QEKTHUBHOCTI YNpaBIIiHHSA aKTHBAMHU Ha MiJIPUEMCTBAX YKpaiHU B
yMoBax TpaHchopmallii pUHKIB TOBapiB Ta pecypciB (CBITOBI, MIKHApOJHI, 1, OCOOJHUBO,
Hall[lOHAJIbHI, rajy3eBl 1 perioHajgbHi). MeTOJO0JIOris: BUKOPHCTAHO KOMIUIEKC 3arajbHMX Ta
CHellaJIbHUX METO/IB Ha EMIIIPUYHOMY 1 TEOPETUUHOMY PIBHAX, TAKUX SIK: METOJI JITEPaTypHOTO
aHaJi3y s JOCIHIKEHHS HAayKOBOi MpoOjeMaTuku y cdepi yrnpaBiiHHS akTHBaMU CyO’€KTaMu
MIMPUEMHUIITBA, METOJ aHali3y JUisi BHU3HAYCHHS TEHJICHIIM 1 OCOOJMBOCTEN YINpaBIiHHA
aKTUBaMM (MaliHOM) 3arajaoM, HeOOOPOTHHUMH Ta OOOPOTHMMH aKTMBAMHU HA BEJIMKHX, CEPEIHIX,
MaJIMX Ta MIKPOIANPHEMCTBAX YKpaiHW; METOJ CHHTe3y JUIsi BU3HAYEHHS MPOOJIEeMAaTUKU
YIpaBIiHHA aKTHBaMU (MaifHOM) 3arajoMm, HEOOOPOTHUMH Ta 0OOPOTHUMH aKTHBAaMH Ha BEIUKUX,
CepeaHIX, MaJIMX Ta MIKpONIANPUEMCTBAX YKpaiHU; METOIM 1HIYKIIT Ta AeayKuii 11sl GopMyBaHHS
CYKYIHICTb PEeKOMEH/IAIi} 111010 MiABUILEHHS aanTUBHOCTI, THYYKOCTI Ta é()eKTUBHOCTI Oi3HECy B
VkpaiHi y KOHTEKCTI YIpaBlIiHHS akTUBaMu (MalHOM) TpaHC(hOpMaliiHUM TIpolecaM, SKi
BiIOYBaIOThCSI HA PUHKAX TOBApiB Ta pECypciB; METOAM CHUCTEMaTH3allii, IPyIyBaHHs 1 JIOTTYHOTO
y3araJlbHeHHs JJisi cucreMartusauii iHdopmaiii, ¢popMyBaHHS BHCHOBKIB 1 HAYKOBHX IPOTIO3ULIN
crarti. Pe3ynbraTH: BH3HAYEHO NUIAXHM MiJABUIIEHHS €(EKTUBHOCTI YNpPAaBIiHHS aKTUBAaMH Ha
MIJIpUEMCTBAX YKpaiHM B yMOBax TpaHcopmallii pUHKIB TOBapiB Ta pecypciB (CBITOBI,
MDKHApO/IHI, 1 0cO0IMBO HALlIOHAJIBHI, TaTy3€Bi 1 periOHabHI).

KirouoBi cioBa: akTuBH, rainy3eBi pUHKH, HEOOOPOTHI aKTUBH, OOOPOTHI aKTHBH, PUHKHU
TOBApIB 1 pECypCiB, YIIPaBIIHHS.
JEL Classification: D21, L.21, M13.
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INHOCTAHOBKA IMTPOBJIEMU

Tpancdopmallisi pUHKIB TOBapiB Ta pecypciB B YKpaiHi, SKa BHKJIMKaHA CYKYITHICTIO
(bakTopiB, 10 KIIOUOBHX 3 SKHUX CIiJ BIIHECTH MEPEXiJ Ha MOCTIHIYCTpiaJbHY MOJIENb PO3BHUTKY,
BIMICBKOBY POCIMCBHKY arpecito, MpUCKOPEHHs €BPOIHTErPALlIMHUX MPOIIECIB, TIPUHECIIA 3HAYHI 3MIHH
y (iHAHCOBO-TOCTIOAAPCHKY, BUPOOHHYY Ta YHPABIIHCHKY [iSUIBHICTh YKPAiHCBKHX CYO’ €KTIB
M AMTPUEMHUIIBKOT TiSUTBHOCTI. B IMX yMOBaxX mOTpiOHO AOCIIIUTH KIIFOYOBI CKJIaJ0B1 (hiHAHCOBOTO
CTaHy MIANPUEMCTB YKpaiHH 3 METOK OTPUMaHHS 00 €KTUBHOI, JOCTOBIpHOI Ta JOCTAaTHHOT
iHdopmartii, sKy MOXJIMBO OyJe BHKOPHUCTATHU JII PO3POOKHM 1 3aCTOCYBAHHS ONTHMI3AIIHUX
VOPaBIIHCHKUX BIUIMBIB Ha (iHaHcH Ta (iHAHCOBY [iSUIBHICTH YKPaiHCBKUX CYO’€KTIB
MIAMPUEMHUIIBKOT TisutbHOCTI. OnTHuMmizaliisi ynpaBiiHHS (IHAHCOBUMH pecypcamu, (iHaHCaMH,
(iHAHCOBO-aHAITUYHOIO ISTIBHICTIO JIO3BOJUTH YKPAiHCBKHM CYO’€KTaM IiIIpUEMHHIITBA
OTPUMATH JOJATKOBI KOHKYPEHTHI MOJKJIMBOCTI Ha BHYTPIIIIHIX Ta 30BHIIIHIX PUHKaX TOBapiB Ta
pecypciB (rary3eBUX pUHKAaX). 3 1HIIOT CTOPOHU ONTHMI3aIliifiHI YIIPABIIHCHKI BIUTMBU Ha CKJIQ/IOBI
(biHaHCOBOTO CTaHy CyO’€KTIB MiANPUEMHHUIBKOI TisSUIBHOCTI B YKpaiHi J03BOJATH MiABUIIUTH
NpUOYTKOBICTh pPOOOTH YKpPATHCHKUX MIANMPHEMCTB Ta BH3HAYUTH MOIJIMBOCTI JI€PyKaBHHUX
IHCTUTYTIB (IHCTUTYTIB MICIEBOTO CaMOBpSAIyBaHHS) IIOAO pEryJIlOBaHHS, KOHTPOIIO Ta
CTHMYITIOBaHHS (P iHAHCOBO-TOCTIOAAPCHKOT JisUTbHOCTI Oi3HEC-OpraHizaliil y KpaiHi.

Jlo KJIIO4OBUX CKJIaJ0BUX (DIHAHCOBOTO CTaHY YKPAiHCHKUX MIANPHUEMCTB CIIiJ BiJIHECTH
aKTHBH (MaifHO), mMacuBHU (mKepena (opMyBaHHS MaiiHa), TOXOIW Ta BUTpatd. [Ipm mpomy came
aKTUBU Ta IX CTPYKTypa BH3HAYAIOTh MOXJIMBOCTI 1 TOTEHIlal OTpUMaHHSI Cy0’eKxTaMu
rOCIOJApIOBaHHS TPUOYTKY, @ TaKOX BH3HAYAIOTh KOHKYPEHTOCHPOMOXKHICTh YKpPaiHCHKUX
MiJIPUEMCTB Ha 30BHIIIHIX 1 BHYTPIIIHIX PUHKAaX. AKTUBH BHUCTYIMAIOTh TAaKOX 1HIUKATOPOM
BU3HAYCHHS KIIFOYOBHX HAIPSIMIB iHBECTYBAHHS, TO3BOJSIOTH OLIHUTH €(PEKTHBHICTH yIPaBIiHHS
OCHOBHUMH (POHJAMHU Ta OOOPOTHHMHU aKTHUBAMH, BUSHAUUTU PO3BUTOK HEOOOPOTHUX AKTHBIB Ta
IHHOBAIIII{HY aKTUBHICTb Ha MiAMPHUEMCTBAX.

BpaxoByroun HaBeJleHe, TIOCTa€ aKTyajbHE 3aBJaHHS PO3KPUTH OCOOIMBOCTI CTPYKTYpPHHX
3MIH B aKTHUBax YKpaiHCbKUX Cy0’€KTIB MiANPUEMHHUIIBKOI JISJIBHOCTI B yMOBaX TpaHcQopmarii
PHUHKIB TOBapiB Ta pecypciB (raay3eBUX pUHKIB).

AHAJII3 OCTAHHIX JOCJIKEHD I MYBJIKALII

[Ipobnematuka ynpaBiiHHS aKTUBaMM Ha MiANPUEMCTBAX, a TAKOXK MPOOJIEMH JOCITIJKEHHS
CTPYKTYpU aKTUBIB YKpaiHCbKUX CyO’€KTIB MIANPUEMHHUITBA 3HAXOAATHCS y (POKYCl JOCIIIKEHb
BITYM3HIHUX Ta 3aKOPFAOHHUX BUECHUX.

Kuraiiceki Bueni I. [[3en ta Y. By y BiacHOMy AOCHiIKEHHI PO3KpUBAIM OCOOIMBOCTI,
npobJeMH Ta HUISIXU BUPIIIEHHS MPo0JieM pecTpyKTypu3allii aKTUBIB MIANPHEMCTB 3 aKLIEHTOM Ha
3a0e3MeyeHHs] COLIaJbHOIO 1 €KOHOMIYHOTO PO3BUTKY CYO’€KTIB MIANPUEMHHUIIBKOI MISTIBHOCTI.
IIpu 1pbOMy HayKOBII 3BepTajd yBary Ha BaXKJIMBICTh NPaBWJIBHOI OLIHKM Ta aHaji3y aKTUBIB
mignpueMcts [1].

Jio b, L. Hanp, L. Yens, L. JIi gochimxkyBaiu pHU3UMKA YHOPaBIiHHSA aKTUBaMU
HiANPUEMCTBA, a TaKOX CTpaTerii yHpaBiiHHA Ta KOHTPOJIIO 3a aKTUBAaMH CyO’eKTamu
nignpueMHUNTBA. HayKoBIlI TOBOJSATS, 1110 TOMUJIKY B YIIPaBIiHHI aKTUBAMU HECYTh y CO01 pU3HKHI
30MTKIB 7S MiJNPUEMCTB, 110, Y CBOIO 4epry, morpedye po3poOKHM CHCTEMH MOHITOPUHTY Ta
KOHTPOJIIO 33 pU3HKaMU B YIIPaBJIiHHI aKTUBaMH Cy0’ €KTiB MiIMTPUEMHULITBA [2].

Bueni 3 OO’eqnanux Apabcbkux EmipariB A.M. A6aensmoti, M.T. adik, A Paydo.,
M.M.A. XandaH axkueHTyBajdu yBary Ha HIABHIIEHHI €(QEKTUBHOCTI YINpPaBIIHHS aKTUBAMU Y
apxXiTeKTypHIH, 1H)KeHepHId Ta OyAiBeNbHIM MAISIBHOCTI 3a PAaxyHOK HApOIIyBaHHS IPOILECIB
uu@poBizalii Ta BUKOPUCTaHHI «U(poBUX ABIMHMKIB». HaykoBui po3kpuian TpaHcpopMariiiiHuii
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noTeHIian «uu(poBUX ABIMHUKIBY SK 1HCTPYMEHTY Ul ONTHMIi3alii MPOAYKTUBHOCTI aKTUBIB Ta
MPUAHATTS PillICHb IPOTATOM YChOT'O XUTTEBOTO ITUKITY aKTUBIB [3].

Jlima E.C., II. Makmexon, A.IL.LK.C. Kocra po3kpuBajii B3a€MO3B'SI30K MK YIPaBIiHHIM
aKTHUBaMHU Ta pe3yJibTaTaMu Oi3HEC-TISUTbHOCTI Ha mianpueMcTBax. HaykoBii moOymyBaiu KapTy
B3a€MO3B'SI3KIB  MDK KJIIOYOBHMH NpOIECaMH YIpaBiiHHSA akTuBamMu (AM), mNOKa3HUKaMu
edexTuBHOCTI akTuBiB (API) Ta moka3znukamu 6izHec-epextuBHOCTI (KPI) [4].

Vkpainceki BueHi T. KoBanpuyk Ta A. BepryH CKOHIEHTpYyBaIM yBary Ha IOIIYKY IUISXiB
YIOCKOHAJIEHHSI METOJY aHali3y €(eKTUBHOCTI yNpaBJliHHSA aKTUBaMM, Ha MPUKIAAl YKPATHChKHX
xJ1i6o3aBoaiB. HaykoBili po3pobunu 6aratodakTopHy MOIECIb, SIKa BiT0Opaxae 3aJIeKHICTh aKTUBIB
MIIIMPUEMCTBA BiJl PEHTA0ETBLHOCTI MPOJAaXiB, HEOOOPOTHUX AaKTHBIB, 3amaciB, JAeOITOPCHKOL
3a00pProBaHOCTI Ta IPOIIOBUX aKTHUBIB [5].

ba6iit O. Ta B. KoliHak y HOCHiIKeHH] aHAII3YIOTh Ta CHCTEMAaTHU3YIOTh aKTyaJlbHI 3aBIaHHs
Ta TPUHIWIN YOPaBIiHHSA aKTUBAMH Ha MiIOpueMcTBax. HayKoBII pPO3KPUBAIOTH METOIU
yhnpaBiliHHA OOOPOTHUMM Ta HEOOOPOTHMMHM aKTHMBAaMHM Ha MIJIPUEMCTBAX, a TaKOX
iHCTpyMeHTapiil ynpaBiiHHs akTuBamMu. OkpeMo 3po0iieHi ineHTH(iKalis OCHOBHHX IMPOOJIeM Ta
BH3HAY€HI IEPCIEKTUBY YIPABIiHHA aKTUBAaMM Ha MiIPUEMCTBAX B YKpaiHi [6].

Hikompuyk KO.M. ta A.B. Jlpau y BiacHOMy IOCTi/DKEHHI BiJ3HAYalOTh BaXKIUBICThH
3aCTOCYBaHHSA (PIHAHCOBOI'O MEXaHi3My YIpaBIiHHS AaKTHUBaMM MHiAnpueMcTBa. Po3kpuBaroTh
CTPYKTYpy (DiHaHCOBOTO MeXaHi3My YIpaBIiHHS aKTUBAMH IIANPUEMCTBA Ta HAAAIOTh
XapaKTePUCTHKY €JIEMEHTIB ()iHAHCOBOTO MEXaHi3My yNpaBIiHHS aKTUBAMU HiANpUEMCTBA [7].

I'Bozmeit H.I. po3kpuBae o0COONMBOCTI Cy4acHHX MOJAEJTCH YNpPaBIiHHS aKTHBAMHU
HIANPUEMCTB YKpaiHM Ta HaBOAUTH €(EKTUBHI LUIAXM YAOCKOHAJIECHHS NPOLECY YIpPaBIiHHSA
MaifHOM Ha YKpaiHCBKUX MIANPUEMCTBAX. Y JOCHIDKEHHI HABOIUTHCS OOIPYHTYBaHHS
HEOOXITHOCTI BUKOPHCTAHHS BJIOCKOHAJIEHUX METOMIB YIPAaBIIHHSI AaKTUBaMU CyO €KTiB
MiANPUEMHUIIBKOT MISTIBHOCTI Yy KOHTEKCTI TMiJBUIICHHS pPE3yJIbTATUBHOCTI HAa KOHKYPEHTHUX
PUHKaX IpoaykKuii (pooit, mociyr) [8].

Uynpuna X., O. BansieB Ta A. Jlepkad A0CTIIHKYIOTh OCOOTUBOCTI (PIHAHCOBOTO MEXaHI3MY
yNpaBliHHA 00OPOTHUMM aKTHBaMH HiAnpueMcTBa. [Ipy 1bOMy aKLEHTYIOTh yBary Ha pO3KpPHUTTS
KOHIIETIIT «OepexTMBOT0 BUPOOHUIITBA». B Mekax BHUKOPHUCTAHHS KOHIEMII «OEepexITMBOTO
BUPOOHMILITBAY 3BEPTAIOTh yBary Ha 3allpOBA/KEHHs MiANPHEMCTBAMHM YKpPaiHU CUCTEMH «TOYHO
BuacHO» (Just-in-time) [9].

Bypnonoc JI. ta B. BuHoOrpamHs po3KpuBaIOTh B3a€MO3B’S30K MK OOOpPOTHUMH Ta
HEOOOPOTHUMM aKTUBAaMH MIANPUEMCTB 1 (PIHAHCOBOIO CTIMKICTIO Ta AKTUBHICTIO CYO'€KTIB
rocroapioBaiHs. HaykoBLiB 3BepTaloTh yBary Ha YyMOBHM 3a0e3nedyeHHs e(EeKTHUBHOIO
CTpPaTEriyHOro IJIaHyBaHHS YIPaBJIiHHSA HEOOOPOTHUMHU Ta OOOPOTHUMHU aKTHBAMH Ha YKPaiHChKHX
mianpuemctax [10].

Bim3nauaemo, 1m0 iCHyrO4i HayKoOBI pOOOTH HE JO3BOJSIOTH AOCTIAWTH Yy TOBHIA Mipi
Mpo0JIeMaTUKy Ta MOXKJIMBI LUISIXW BUPILIEHHS MPOOJIEM Y KOHTEKCTI MiJIBULIEHHS €()EeKTUBHOCTI
yIpaBJIiHHSA aKTUBaMM (MaifHOM) Ha MiJNPUEMCTBAX YKpaiHW B yMOBax TpaHc(opmallii pHUHKIB
TOBapiB Ta pecypciB (Taly3eBUX pPHHKIB), 10 BHUMAara€ MPOBEJACHHS TaKOTO THUITY HAyKOBUX
JOCIIJKeHb Ta 3all0YaTKyBaHHS JUCKYCii MK HayKOBLSIMU Ta MpPaKTUKaMH y LIl cdepi HAyKOBO-
MPAKTUYHOT A1SUTBHOCTI.

®OPMY.JIIOBAHHSA IIJIEM CTATTI TA IOCTAHOBKA 3ABIAHHSA
MeTo10 TMpOBENEHHS MOCHIIKEHHS BHUCTyNa€ MOLIYK LUISXIB MiJBUIIEHHS €(EeKTUBHOCTI

yIpaBJIiHHS aKTMBAMU Ha MIANPHEMCTBAX YKpaiHM B yMOBax TpaHc(opmallii puHKIB TOBapiB Ta
pecypciB (CBITOB1, MKHApOHI, 1, 0COOJIMBO, HAallIOHANbHI, TAJTy3€Bi 1 peT1OHAJIbH1).
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METOAOJIOI'TA

B Mexax HayKOBOTO JOCIIDKEHHSI, JUIsl JOCSTHEHHS METH CTaTTi, BUKOPUCTAHO KOMILICKC
3arajibHUX Ta CHELiaJbHUX METOIB Ha €MITIPHYHOMY i TEOPETUYHOMY PIBHSX, TAKHX SIK: METOJ
JITepaTypHOTO aHaMi3y Ul TOCIIKEHHS HayKOBOi MpoOaeMaTuKu y cdepi ynpaBiIiHHS aKTHBAMHU
Ccy0’eKTamM¥ TIAMPUEMHUIITBA; METOJ aHaNi3y s BH3HAYCHHS TEHJICHIN 1 ocoOmmuBoCTEi
VIPaBITiHHSA aKTHBaMH (MaiiHOM) 3arajioM, HEOOOPOTHHUMH Ta 0OOPOTHUMH aKTUBaMH Ha BEIUKHUX,
CepelHiX, MaluX Ta MIKPOIANMPUEMCTBAX YKpaiHH; METOJ CHUHTE3y [UIsi BH3HAYCHHS
nmpoOJeMaTUKK YMpaBIiHHSI AaKTUBaMH (MailHOM) 3arajioM, HEOOOpPOTHHMMH Ta OOOPOTHUMH
aKTHBaMM Ha BEJHKHUX, CEpPEeNHIX, MAJMX Ta MIKPOMIANPUEMCTBAX YKpaiHU; METOIU 1HIYKIIi Ta
neayKiii s GopMyBaHHS CYKYITHICTh PEKOMEHAAIIH 010 MiABUIIEHHS aallTUBHOCTI, THYYKOCTI
ta edekTuBHOCTI Oi3HEcy B YKpaiHi y KOHTEKCTI YIpPaBIiHHSA aKTUBaMH (MaifHOM)
TpaHcopMaIliiiHuM mporecaMm, sKi BiAOyBalOTbCA Ha pPHUHKAX TOBapiB Ta PECypciB; METOIU
cucTeMaru3anii, TpymyBaHHS 1 JIOTIYHOTO Yy3arajdbHEHHS JUIs CHCTeMaru3anii iHdopmarii,
(bopMyBaHHS BUCHOBKIB 1 HAYKOBHX IPOMO3HIIii CTATTI.

MeTtomonoris IOCHiPKEHHSI CHHPAEThCA HAa CUCTEMHO-(QYHKLIOHAJIHHHUN, ICTOPHUYHUHI Ta
CUCTEeMHMH MIIXOAM Y PO3KPUTTI Ta BUPILIEHHI MNpOOIEMATHKU MiABHUILEHHS e(EeKTUBHOCTI
VIpaBIiHHA aKTHBaMu (MallHOM) Ha TIANPHEMCTBAX YKpaiHM B yMOBax TpaHcdopmariii puHKIB
TOBapiB Ta PECypCiB.

BUKJIAJL OCHOBHOI'O MATEPIAJIY JOCJIIKEHHA

Po3poOka ympaBmiHCHKHX BIUIMBIB Ha Makpo- (Aep:kaBHI 1HCTUTYTH), Me30- (IHCTHUTYTH
MICIIEBOTO  CAMOBPSAYBaHHSA, Taly3eBl I1HCTHUTYTH) Ta MIKpPOpIBHAX (OKpemi cy0’ekTu
MiANMPUEMHUIBKOT  TiSUTBHOCTI) (YHKIIOHYBAaHHS E€KOHOMIYHHMX CHCTEM Ha aKTUBU (MaifHO)
HiANPUEMCTB TMOBMHHA 0a3yBaTHCh Ha BIANOBIAHIM iH(OpMaIi, $SKy MOXIUBO OTpUMATH
MPOAHAII3yBaBIIM CTPYKTYPHI 3MIHU Y aKTHBax Cy0’€KTIB roCHo/IapioBaHHs B YKpaiHi 3a OCTaHHI
poku. OcoOuuBHI 1HTEpeC BUKJIMKAIOTh 3MIHU y aKTHBaxX (MaifHi) yKpaiHCBKHX IMiJPUEMCTB, L0
B1I0yuch y mnepion 3 2022 poky g0 2024 poky, OCKUIbKM B 1€l Mepioj Ha PUHKU TOBApiB Ta
pecypciB (CBITOBI, Mi>XKHApO/HI, 1, 0OCOOTMBO, HAI[IOHATBHI, Tally3eBi 1 perioHaNbHi) 31CHIOBAIH
BILJIUB TPU KJIFOYOBI TpaHchopMalliiiHi (hakTopu, a came: BIIICHKOBI A1l Ha TEpUTOPIl YKpaiHU IPOTH
POCIHCBKUX arpecopis; MPUCKOPEHHS €BPOIHTErpalliifHUX MPOLECIB B yMOBaxX 3100yTTs YKpaiHOO
CTaTyCcy KpaiHu KaHaujata y wieHn €Bpornelicbkoro Coro3y; mepexiji Ha MOCTIHAYCTpiajbHY
MOJIeJIb PO3BUTKY CBITOBOi, MDKHAPOJAHUX Ta HALlIOHAJBHUX €KOHOMIUYHMX CHCTEM.

AHai3 CTpYKTYpH Ta JUHAMIKH aKTHUBIB YKPAiHCHKUX MIANPUEMCTB JO3BOJIUTH BUSHAUUTH iX
peaKIlifo Ha 30BHIIIHI BUKJIUKU Ta aJaNTHBHICTh JI0 3MiH 30BHIIIHBOrO cepenoBuia. Ha okpemy
yBary 3aciyroBy€ BUBUEHHsI TpaHCPOpMallfHMX MPOIECIB 3 aKTUBaMH (3arajioM, HEOOOpOTHI,
0o0OpOTHI) MIANPHEMCTB 3 BpaxyBaHHAM iX po3MipiB  (BeNMKi, CepeaHi, Mail Ta
MIKpOMIANPUEMCTBA).

[IpoananizyeMo JMHAMIKy aKTHUBIB YKpaiHCBKUX mianpuemcrs y 2022-2024 pokax 3
PO3MOJIIJIOM aKTHUBIB Ha HEOOOPOTHI Ta OOOpPOTHI, a MIANPUEMCTBA Ha BEJIMKI, CEpe/Hi, Mall Ta
MiKpomignpueMcTBa (Tadbaurs 1).
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Tabauys 1
Ananiz ounamixu akmusie ykpaincokux nionpuemems y 2022-2024 pokax (mMapo. epH.)
AKTHBH 2022 pix 2023 pik 2024 pik AobcomoTHe Temmu pocry,
BIAXUJIEHHS %
Heobopomui akmueu

. Bemuxi 2637 3025 3103 466 117,67
Hl,I[HpI/IGMCTBa

Copemm 1595 1798 1896 301 118,87
HlI[HpI/IeMCTBa

. Mami 1390 1418 1434 44 103,17
Hl,I[HpI/IGMCTBa

& I BRIES 712 763 822 110 115,45
M1ANPUEMCTBA

Bchoro 5622 6241 6433 811 114,43

Obopomni akmusu

| Bemmxi 2473 2766 2919 446 118,03
HIANPUEMCTBA

 Cepeni 3361 3905 3978 617 118,36
M1ANPUEMCTBA

. Mam 3190 3522 3887 697 121,85
Hl,I[HpI/IEMCTBa

5 EDE I 1684 1895 2015 331 119,66
M1 ANPUEMCTBA

Bcboro 9024 10193 10784 1760 119,50

Axmueu

_ Bemx 5112 5793 5921 809 115,83
HIAIPUEMCTBA

_ Cepenpi 4958 5705 5867 909 118,33
HI,Z[HpI/I€MCTBa

. Maui 4585 4944 5439 854 118,63
HIANPUEMCTBA

B RO 2398 2660 2903 505 121,06
HI,Z[HpI/I€MCTBa

Bchoro 14655 16443 17227 2572 117,55

IDicepeno: cucmemamuzogaro aemopom 3a oanumu [11]

AHani3z JMHAMIKM aKTHBIB YKpaiHCbKMX mignpuemMctB y 2022-2024 pokax [T03BOJISE
chopmMyBaTH Taki BUCHOBKU:

1. BigzHayaeMoO HM3bKI TEMIIM HOMIHAJIBHOI'O 3pPOCTAHHS AaKTHBIB YKpPaiHCHKHX CyO’ €KTIB
MIMPUEMHUIITBA, SIKI 32 TPU POKH JOCTIDKEHHS 3pociau Ha 2572 mupa. rpH. abo 17,55 %.
Bpaxosytoun, mo y 2022 pomi in¢usuig cknana 26,6%, y 2023 poui — 5,1 %, a 'y 2024 poui —
12,0% [12], a meBanmbpBarlisi HaIIOHAIBHOI BAJIIOTH 3a TPU POKH JOCTIKeHHs ckiama 54,16 % [13],
BiJJ3HAYAa€EMO CYTTEBE 3HWKEHHS PealbHOI BAPTOCTI aKTHUBIB YKPATHCHKUX MiAIPHEMCTB.

2. YV 2022-2024 pokax HEOOOpOTHI aKTHUBU YKpPaiHCBKHX MIAMPUEMCTB 3pOCTAIM 3HAYHO
noBuIbHIIIE 000poTHUX aKkTUBIB (811 Mupa. rpH. mpotu 1760 miapa. rpu., 14,43 % npotu 19,50 %),
10 CBIAYUTH NPO He OakaHHS CyO’€KTIB TOCHOJApIOBaHHS B yMOBaX HEBIEBHEHOCTI Ha PUHKAX
TOBapiB Ta pecypciB KpaiHM BKJIaJaTH (iHAHCOBI pecypcH, y MepIly 4epry, B OCHOBHI (OHIH.
HaBenena cutyailisi € KpUTUYHOIO, OCKUIBKM Ha (POHI BUCOKOTO 3HOCY OOJaJHaHHS YKpPaiHCHKHUX
HiANPUEMCTB Ta BUMOT PHUHKY JO OHOBJIEHHS OCHOBHUX (DOHJIB, OCOOJIMBO 3 BpaxyBaHHSIM
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MOCTIHAYCTpiaNbHOI TpaHcopMallii rajxy3eBUX PUHKIB, YKPaiHChKI CyO €KTH TOCHOJapIOBAHHS
BTPaYar0Th KOHKYPEHTOCIIPOMOXKHICTh Ha HAIlIOHAILHUX Ta 3aKOPJIOHHUX PHUHKAX 30yTy MPOMYKIIii.

2. Benuki mianpueMcTBa y mepioa MOCHIIKEHHS JEMOHCTPYBAIU HAWOIIBII HHU3BKI TEMITH
3pOCTaHHs aKTHUBIB 3arajoM Ta OOOPOTHUX aKTHUBIB. T1IbKH 1O HEOOOPOTHUM aKTHBAM CHUTYaIlis
Oyrna memio kpamie (HU3bKI TEMIH JIEMOHCTpyBaB Maiwii 0i3Hec). HaBeneHa cutyallis BKasye, 10
BEJIMKI MiANPHEMCTBA B YKpaiHi € HAMEHII THYYKHMHU T4 MalOTh HEJIOCTATHIO aJalTUBHICTH 10
30BHIIIHIX BUKJIHKIB.

2. Cepenniii Oi3Hec B VYkpaini OyB HaWOUIbII MMATOTOBICHWA 10 3MIH 30BHINIHHOTO
CEpEeIOBHINA, IO JO3BOJIIO CEpEAHIM MiANMPUEMCTBAM JIEMOHCTPYBATH BITHOCHO BHCOKI TEMITH
HapOIIyBaHHS aKTUBIB 3arajioM, HEOOOPOTHHUX Ta OOOPOTHUX aKTHUBIB.

3. Manuii 6i3Hec, JEMOHCTPYIOUM AOCHTH BEIHUKI TEMIIM POCTY aKTHUBIB, aKIIEHT POOUB Yy
nepio JOCHIHKCHHST TUTbKM Ha HapOIIyBaHHS OOOPOTHHMX aKTHBIB, IIO BKa3zye Ha (OKyCyBaHHI
MaJuX MIAMPUEMCTB Ha OTPHUMAaHHI KOPOTKOCTPOKOBOTO 3UCKY 1 HE BpPaxyBaHHS CTPATETIYHHX
NpiopUTETIB PO3BUTKY. HaBeneHa puHKOBa TOBEIiHKA Hece y coOl BEIUMKI PU3HMKH 1 HAKIIAIa€e
3HAaYHI OOMEXCHHSI Ha EKOHOMIYHY CUCTEMY KpaiHU B ILIIOMY.

4. MikpominpreMcTBa y NEpiof MOCTiIKEHHS MOKa3aJld BUCOKY aJaNTHUBHICTH J0 BIUIUBY
30BHIIIHIX PU3HKIB Ta OMIpPHY MOJITHKY PO3BUTKY aKTHBIB, 110 MPU3BEJIO IO HAWOUIBIINX TEMITIB
HaApOIIYBaHHA aKTHUBIB 3arajioM y MikpoOi3zHecy kpainu (+21,06 %). MoxIuBO 3a3Ha4UTH, 110 cCaMe
MIKPOTIAMPUEMCTBA BUCTYMAIM KJIIOYOBUM JIpABEpPOM HApOIIYBaHHS aKTHUBIB Cy0’ €KTaMu
rOCIO/IapIOBaHHs y KpaiHi, y TOMY YHCII II€ CTOCYeTbcsa 1 Manoro 6i3Hecy Ykpainu. Oco6iuBo
I[IKaBOIO € CUTYAIlisl 3 HEOOOPOTHUMH aKTHBAMH, JIe MaJIHi Oi3HEC 6€3 MIKPOIiANPHEMCTB 3MEHIIIUB
0o0carn HEeOOOPOTHHX AaKTHBIB Ta OCHOBHUX (POHJIB, a MIKPOIANMPUEMCTBA 3HAYHO HAPOCTHIIN
HEOoOOpOTHI aKTHUBH, IO BKa3ye Ha iX BHUPOOHUYOMY, IHHOBAI[IHHOMY Ta MOCTIHAYCTPiaIbHOMY
XapaxkTepi pO3BUTKY.

Hapani mocnimuMo CTpYyKTypy aKTHBIB YKpPaiHCBKHUX MiJMPUEMCTB Yy MEpiOA JOCHIHKEHHS
(Tabm. 2).

Tabauys 2

Ananiz cmpykmypu akmugie ykpaincokux nionpuemema y 2022-2024 pokax (%)

AKTHBH 2022 pix 2023 pix 2024 pix AGcomoTHe Temnu pocry,
BIIXWJIEHHS %
YacTka BEIIMKHX
MIIPUEMCTB Y 34,88 35,23 34,37 -0,51 98,53
aKTHUBax
UYacTtka cepeqHix
MIIIPUEMCTB Y 33,83 34,71 34,06 0,23 100,67
aKTHUBax
YacTka Mamux
MiIPUEMCTB Y 31,29 30,07 31,57 0,29 100,92
aKTHUBax
3 HHMX YacTKa
_ MIKpO 16,36 16,18 16,85 0,49 102,99
MIIIPUEMCTB Y
aKTHUBax
Bceboro akrusu 100,00 100,00 100,00 0,00 100,00

IDicepeno: cucmemamuzogaro agmopom 3a oanumu [11]

AHali3 CTPYKTypU aKTUBIB YKPAiHCBKMX MIANPHEMCTB y MEpPiOa TOCTIKEHHS, 3 OJHiel
CTOPOHM BKa3zye Maibke Ha MapuTeT MK PI3SHUMH TpynaMH MiANPHUEMCTB, IO TMOJUIEHI 3a
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po3MipamH, MIOAO IX YaCTKU Yy 3arajlbHOMY 00cs3i akTUBIB Oi3Hecy B YKpaiHi, a 3 iHIIOT CTOPOHU
MIPOCTEKYETHCS YiTKA TEHJCHIIiS 3MECHIICHHS YaCTKHU BEJIMKOTO Oi3HECY y aKkTHUBaxX MiANPHEMCTB
VYkpaiHu Ha KOPHCTh CEpEIHbOT0, MAJIOro, i, 0COOIMBO, MIKpOOi3HECY KpaiHu. SIKmo manuii Ta
cepenHiii Oi3Hec y Tepioj JAOCHIIKEHHS IMOAUTMIN MaiKe HaBMI BTPAueHY YacTKy BEIHKOTO
0i3Hecy y aKTHBax MIANPHUEMCTB KpaiHW, TO MIKPOIIJIPUEMCTBA MPOAEMOHCTPYBAIM Ha LOMY
(GOHI CyTTEBE 3pOCTAaHHS 1 TOKa3ald 3POCTAHHS YaCTKU y akTuBax miampuemcts Ha 0,49 % o
16,85% y 2024 poui. Bigmiuaemo, mo came MIKpOMiANPUEMCTBA JIEMOHCTPYBaJIM HaHOiIbIIE
HapOIIyBaHHS YaCTKU y aKTUBAX YKPaiHCBKUX Cy0’€KTIB rOCIIONAPIOBAHHS, 3HAYHO BHIICPEIUBIIN
cepeHiil Oi3HeC Ta 3a0e3MeYNBIIN 3POCTAHHS YAaCTKU MaJIoro Oi3Hecy.
[IpoanaiizyeMo CTPYKTYpy HEOOOPOTHHUX AaKTHBIB YKpPaiHCHKHX MIANMPUEMCTB y TEPioj
nociimkeHHs (tadm. 3).
Tabnuys 3

Ananiz cmpykmypu Heobopomuux akmueie ykpaincokux nionpuemcms y 2022-2024 poxax (%)

AKTHBHU 2022 pix 2023 pix 2024 pix AGcomoTHe Temmu pocry,
BIAXUJIECHHS %

YacTka BETUKHUX
M IPAEMCTB Y 46,91 48,47 48,24 1,33 102,84
HEOOOPOTHHX aKTHBAX
YacTka cepeqHix
MIIIPUEMCTB Y 28,37 28,81 29,47 1,10 103,89
HEOOOPOTHHUX aKTHBAX
YacTka Manmux
MIIIPUEMCTB Y 24,72 22,72 22,29 -2,43 90,16
HEOOOPOTHHUX aKTHBAX
3 HHUX YacTKa MIKpO
MIIPUEMCTB Y 12,66 12,23 12,78 0,11 100,89
HEOOOPOTHHUX aKTHBAX
Bceporo HeobopoTHi
AKTUBU

100,00 100,00 100,00 0,00 100,00

IDicepeno: cucmemamuzogaro agmopom 3a oanumu [11]

AHani3 cTpyKTypH HEOOOPOTHUX aKTUBIB YKPAaiHCHKUX MIJNPUEMCTB y MEPIOA JOCITIKEHHS
MOKa3aB 3POCTAHHS YaCTKU BEIMKUX Ta CEPEeNHIX IMiIIPUEMCTB 33 PaxXyHOK Majioro Oi3Hecy, e
TIIBKM MIKpOOiI3HEC HE3HAYHO HAPOCTHB BJIACHY YaCTKy y HEOOOPOTHHX aKTHBaX MiJIPUEMCTB
VYkpainu. [Ipu npomy Ha Benukuil 613HeC y KpaiHi BeCh MepioJ] TOCIIHKEHHS IPUXOIUIOCh Maike
50 % BciXx HeoOOpOTHUX aKTUBIB Oi3HEC-ONMHUIL B JepkaBi. HaBeneHa cuTyalliss HeraTMBHO
BIJIMBAE Ha PO3BUTOK CYO’€KTIB rocmnoiaproBaHHs. OcoOIMBO KPUTHUHOIO BOHA € JJII MaJloro
0i3Hecy KpaiHu.

[IpoananizyeMo CTpyKTypy OOOpOTHMX aKTHBIB YKpaiHCHKUX MIANPHEMCTB Yy MeEpioj
nociimkeHHs (Tadm. 4).
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Tabnuys 4
Ananiz cmpykmypu 060pomuux akmusis ykpaincokux nionpuemcma y 2022-2024 poxax (%)
AKTHBHU 2022 pik 2023 pik 2024 pik AbGcomroTHe Temmu pocry,
BIAXUIECHHS %

YacTka BEIMKHX
MiIIPUEMCTB Y 27,40 27,14 27,07 -0,34 98,77
000POTHHX aKTHUBAX
YacTka cepeqHix
MiIPUEMCTB Y 37,25 38,31 36,89 -0,36 99,04
000POTHUX aKTHUBAX
YacTka Maaux
MiIIPUEMCTB Y 35,35 34,55 36,04 0,69 101,96
000POTHHX aKTHUBAX
Yacrtka MiKkpo
MIIIPUEMCTB Y 18,66 18,59 18,69 0,02 100,13
00OpPOTHHX aKTHBAaX

Bceporo 000poTHI akTHBH
100,00 100,00 100,00 0,00 100,00

IDicepeno: cucmemamuszosano asmopom 3a oanumu [11]

AHani3 cTpyKTypu OOOpOTHHMX AaKTHUBIB YKPAiHCHKUX HIANPUEMCTB y TEPiOA AOCIIIKEHHS
MOKa3aB TMPOTWICKHY CHUTYallil0 HEOOOPOTHHM aKTHBaM, A€ MaMidi Oi3HEC CYTTEBO HApPOCTUB
YacTKy Yy OOOpPOTHHMX aKTHBax MiJNPUEMCTB YKpaiHU 3a paXyHOK BEJIMKOIO 1 CEpeaHbOro Oi3Hecy.
[Tpu oMy MiKpoOi3HEC MPOJEMOHCTPYBAaB HHM3BbKI PO3MipH HApOIIyBaHHS YaCTKU OOOPOTHUX
aKTHBIB, 1110 BKa3ye Ha HOro npodyieMu 3 3ay4eHHsIM OOOPOTHUX KOULITIB 1 BUCTYIA€ CTPUMYIOUUM
(akTOpoM /JIs1 PO3BUTKY EKOHOMIUHOI CUCTEMU KpaiHH.

[TpoBenenuil anamiz 103Bojsie chopMyBaTH CYKYNHICTh PEKOMEHJAIIM 111010 MiJABUIIEHHS
a/IalITUBHOCTI, THYYKOCTI Ta €(EeKTUBHOCTI Oi13HECy B YKpaiHi y KOHTEKCTI YIpaBIiHHS aKTHBaMHU
(maitHOM) TpaHcopMaliifHUM MpolecaM, siKi BiIOyBalOThCS Ha PHHKAaX TOBApiB Ta peECypciB
(cBITOB1, MIXKHAPO/HI, 1 0COOJIMBO HAlllOHAJIbHI, FAJIy3€Bl 1 periOHaJIbH1):

1. HapomyBaHHsa nepxaBHOI MIATPUMKH (OPMYBaHHs 1 30UIBIIEHHS aKTHBIB YKpPaiHCBKUX
MIJIPUEMCTB 3 aKLIEHTOM Ha CepeHil Ta, 0cO0JIMBO, MIKpOOi3HEC.

2. CtumyiroBaHHs BEIMKMM O13HECOM HapoOIyBaHHS OOOPOTHUX aKTHBIB Ta 3abe3NedyeHHs
BEJIMKOMY O13HECY JOCTYyMy A0 JAeleBUX (PIHAHCOBUX pecypciB (MUIBIOBI KPEAUTH Ta TPAHTH) AJIS
MIOTIOBHEHHSI 00OPOTHUX aKTHBIB.

3. HapomyBanHsi nonomoru ((¢iHaHCOBa, KOHCyJbTalliiiHa Ta 1H(opMmaliiiHa) cepeaHbOMY
O0i3Hecy B VYKkpaiHi s TIEpeTBOPEHHS CepeqHbOro Oi3Hecy y  KIIOUOBHM  jpaiiBep
MOCTIH/TyCTPiaTbHOI'O PO3BUTKY €KOHOMIYHOT CUCTEMHU KpaiHU.

4. 3MilIEeHHs aKIIEHTIB y MaJIOMYy HiANPUEMHHUITBI Y BUPOOHUYY cdepy Ta arpoBUPOOHULITBO,
a TakoXX CTUMYJIOBaHHS HapOIIlyBaHHS HEOOOPOTHHX AaKTHBIB, OCOOJMBO OCHOBHUX (POHIIB Ta
HemaTrepiaJbHUX aKTHBIB.

5. HapouryBaHHs CTUMYJIOBaHHS PO3BUTKY MIKPOOI3HECY, SIK HAWOUIBII aJanTHBHOI
CKJIaoBOi Oi3Hec cepenoBuina kpainu. Ilpu 1mpomy BaxuimBUM € chopMyBaTh 30alaHCOBaHI
MO>KJIMBOCT1 JOCTYIY MIKPOMIANPUEMCTB 10 (PIHAHCOBUX PECYpPCIB AJIsl 30UIbIIEHHS HEOOOPOTHUX
Ta 00OPOTHHUX aKTHUBIB (IpaHTH, MUIBroBi KpenuTH, Fintech).

6. ®opMmyBaHHs 0a3y 3aKOPJOHHOIO JOCBiAY WIOJO YIPABIIHHS aKTUBAaMH Ha BEJHUKUX,
Cepe/iHIX, MaJMX Ta MIKpPOMIAIPUEMCTBAX JUII BHUKOPHCTAHHS Ha YKpPaiHCBKUX CyO’eKTax
M IMTPUEMHUIIBKOT TISUTBHOCTI.
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Binznauaemo HEOOXiAHICTh 301IbIIEHHS aAaNTUBHOCTI Ta THYYKOCTI B YIPABIiHHI aKTHBaMHU
JUIsl YKPaiHChKUX TMIANPHEMCTB B YMOBax TpaHcdopmallii puHKIB TOBapiB Ta pecypciB (CBITOBI,
MDKHApO/IHI, 1 0COOIMBO HALlIOHATIBHI, FATy3€Bi 1 periOHaNbHI).

BUCHOBKUA

VYkpaiHChbKiI MigOpueMCTBAa TOTPEOYIOTH MOIIYKY NUISAXIB MiABUINEHHS aJalTUBHOCTI 0
TpaHc(hopMaIliiHUX TIPOIIECiB, SAKI BiIOYBalOTHCS HA CBITOBHX, MDKHApPOJHHMX, HAIlIOHAJIHHUX,
rajy3eBHX, pPEriOHAIBHUX pUHKaX TOBapiB 1 pecypciB. B mmx ymoBax Ha 0coOIuBYy yBary
3aCIlyroBy€ VYIpaBIiHHA aKTHBaMH (MaiHOM) Ha MiJIPUEMCTBAX YKpaiHU, OCKUIbKA aKTHUBU
BUCTYTAIOTh KJIIOUYOBHM JDKEPEIOM MPUOYTKY Oi3HECY Ta BHU3HAYAIOTh KOHKYPEHTOCIPOMOXHICTB,
SIK I IIPUEMCTB 3arajioM, Tak 1 iX npoaykiii. [Ipy mboMy BaXXKJIMBUM € BPaxOBYBaTH MPOOJIEMATUKY
YIPaBIiHHSA aKTUBAaMH Ha BEJIMKUX, CEPEIHIX, MAIUX Ta MIKPOMIAMPUEMCTBAX Y KpaiHH.

[IpoBeseHe MOCHIIPKEHHS JO03BOJIMJIO BHU3HAYHMTH INUISIXM MIJABHIICHHS €()EKTUBHOCTI
YIpaBIiHHA aKTHBAMM Ha MiANPHEMCTBAX YKpaiHU B yMOBax TpaHc(opmallii puHKIB TOBapiB Ta
pecypciB (CBITOB1, MDXXHAPOAHI, 1 0COOJIMBO HAIlIOHATBHI, FATy3€Bl 1 perioHalbH1).

[IpakTH4HE BIPOBA/HKCHHS IPOIO3UIIA 1 BHCHOBKIB JAaHOi CTaTTi CJiJA PO3IISIaTH B
KOHTEKCTI 1X BaXJIMBOCTI JJsi 3a0e3nedyeHHs NpUOYyTKOBOCTI iSUIBHOCTI Ta IiABHUILEHHS
KOHKYPEHTOCIIPOMOXKHOCTI ~ YKPAiHCBKHX IIIIPUEMCTB, a TaKoX (OpMyBaHHS e(EKTUBHUX
NpaiiBepiB 3pOCTaHHS EKOHOMIYHOI CHUCTeMH YKpaiHM Ha BCiX piBHSIX i1 (yHKIIOHYBaHHS
(HanioHAJIBHUMN, periOHAIbHUM, TaTy3eBUH, OKpeMi Cy0’ €KTH HiANPHEMHUIIBKOT AiSITHHOCTI).

[lepcnieKTHBY MOJANBIINX TOCITIKEHh HA OCHOBI 1 3 BUKOPUCTAHHSM HAayKOBUX PE3YJIbTATIB
MIPOBEICHOTO JOCIHIHKEHHS TOJATAIOTh Y MOIIYKY NUISXIB MiABUIICHHS €(EKTHBHOCTI yIpaBIIiHHS
aKTMBAaMH Ha IIJMPUEMCTBAX PI3HUX CEKTOPIB EKOHOMIKHM KpaiHM (CUIbChKE TOCIOAApCTBO,
MIPOMUCIIOBICTb, TIOCIYTH).
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STRUCTURAL CHANGES IN THE ASSETS OF UKRAINIAN ENTERPRISES
UNDER THE TRANSFORMATION OF GOODS AND RESOURCES MARKETS

Maxim Khatser
Zaporizhzhia National University
Zaporizhzhia, Ukraine

The article is devoted to the formation of new scientific decisions on the study of the
peculiarities of asset management in Ukrainian enterprises under the conditions of transforming
goods and resource markets (global, international, and, in particular, national, sectoral, and
regional). The scientific and practical necessity of intensifying the processes that increase the
adaptability, flexibility, and efficiency of business in Ukraine through effective asset (property)
management within the framework of transformational processes occurring in goods and resource
markets has been revealed. The aim of the article is to identify ways to improve the efficiency of
asset management in Ukrainian enterprises under the conditions of transforming goods and resource
markets (global, international, and especially national, sectoral, and regional). Methodology: A set
of general and specific methods has been applied at both empirical and theoretical levels. These
include the method of literary analysis to study scientific issues in the field of asset management by
business entities; the method of analysis to identify trends and features of managing assets
(property) in general, and non-current and current assets in large, medium, small, and micro-
enterprises in Ukraine; the method of synthesis to determine the problems of managing assets
(property) in general, as well as non-current and current assets in large, medium, small, and micro-
enterprises in Ukraine; the methods of induction and deduction to develop a set of recommendations
for enhancing the adaptability, flexibility, and effectiveness of businesses in Ukraine in the context
of asset (property) management in the context of the transformational processes that take place in
goods and resource markets; and the methods of systematization, grouping, and logical
generalization to organize information and formulate the conclusions and scientific proposals of the
article. Results: ways to improve asset management efficiency in Ukrainian enterprises have been
identified in the context of market transformations in goods and resources (global, international, and
especially national, sectoral, and regional).

Keywords: assets, industry markets, non-current assets, current assets, goods and resources
markets, management.
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Abstract. The pace of digital transformation in freight transport is no longer set by hardware
cycles or cloud pricing, it is limited by the lenses through which managers view their own
processes. This study therefore asks a deceptively simple question: what combination of design
choices actually converts advanced logistics technology into measurable performance gains for
small- and mid-sized carriers? A purposive meta-synthesis of twelve peer-reviewed empirical
investigations published from 2019 to 2025 is combined with a multi-case analysis covering forty
United States trucking firms that adopted the OnLogix and Excel Logistics platforms. The
sequential mixed-method design first extracts effect sizes for key technologies-digital twins, IoT
sensing, blockchain registries, generative-Al routing-then traces how those tools behaved once
nested inside real organisations. Quantitative evidence shows an average forty-five per cent
improvement in dispatch accuracy and a sixty per cent cut in back-office cost when automation
displaced repetitive clerical work rather than merely supporting it. Qualitative pattern-matching,
meanwhile, uncovers a layered blueprint that privileges modular roll-outs, zero-touch data capture,
and “office-as-a-service” outsourcing, all scaffolded by hybrid technical-consulting support,
organisations that engaged all layers reached full payback in under eleven months, twice as fast as
partial adopters. By re-framing implementation as an iterative socio-technical journey rather than a
one-shot system drop-in, the article advances logistics-4.0 theory and supplies practitioners with
diagnostic cues-data maturity, capital latitude, cultural readiness-that can be used to sequence future
investments. The roadmap is portable beyond the United States and is already being piloted by early
movers in Eastern Europe, suggesting its relevance for global supply-chain resilience. In sum, the
research links scattered technological promises to an actionable, evidence-based pathway toward
lean, autonomous, and scalable logistics operations. Future work will extend the dataset
longitudinally, tracking how learning curves, workforce redeployment, and carbon metrics co-
evolve as additional automation layers come online in practice.

Keywords: logistics digitalisation, Logistics 4.0, modular architecture, zero-touch
automation, office-as-a-service, socio-technical alignment, supply-chain optimisation, freight
efficiency
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INTRODUCTION

The Global freight markets no longer compete solely on capacity or lane density, they jockey
for data fluency, analytic reach, and the nimbleness to pivot when a single blocked canal, tariff
tweak, or viral TikTok trend reroutes consumer demand overnight. Yet the industry’s digital
conversation often hops straight to gadgets-blockchain ledgers, 5G tags, Al-driven pricing-while
brushing past the subtler choreography that turns code into cash. Recent empirical work underscores
the danger of that shortcut. Helo and Thai (2024) show that firms stuffing “smart” trackers into
pallets without a re-engineered process backbone save a fraction of the promised cost and typically
abandon pilots within a year. Conversely, Chidozie et al. (2024) reveal how enterprises that marry
technology with deliberate organisational redesign attain near-exponential efficiency curves, even
when they start from a modest asset base. Collectively, these and other studies hint at a paradox: the
more sophisticated the toolset, the greater the need for simple, transparent implementation logic.

The present article, therefore, centres not on one more piece of hardware but on five mutually
reinforcing approaches observed across a decade of platform deployment inside United States
trucking SMEs. First comes the “process-instead-of-human” principle-automation that removes,
rather than merely assists, clerical toil. That provocative stance, baked into OnLogix’s auto-
invoicing or Excel Logistics’ autonomous safety audits, clashes with the softer “digital helper”
rhetoric popular in board decks, nevertheless, where firms dared to let algorithms close the loop
unassisted, accounts-receivable lag shrank by whole weeks, freeing cash the way no motivational
poster ever could. Second is modular architecture, a Lego-like layout that lets a two-truck owner
start light yet clip on fleet-wide route optimisation once the balance sheet can handle it. Third, the
somewhat cheekily named Zero Human Input doctrine insists on vacuuming data straight from
electronic logging devices, broker APIs, or bank feeds, thereby slicing error rates without the cost
of additional hires or the cognitive fatigue of repetitive typing. The fourth pillar, office-as-a-service,
flips conventional software roll-outs on their head by bundling legal registration, dispatch,
compliance, and IT scaffolding into a single subscription. Finally, hybrid expertise bridges
algorithms and war-room floor knowledge, consultants versed in regulation and change
management translate abstract dashboards into everyday habits, ensuring gains stick.

A skeptic might ask whether such a bundle is more buzzword bingo than solid science. To
probe that concern, the current study adopts a two-stage analytical path. Stage one synthesises
twelve peer-reviewed investigations published between 2019 and 2025, filtering for works that
report measurable cost, speed, or error outcomes linked to digital interventions. Effect sizes are
extracted where available and normalised for cross-comparison, producing a coarse yet illuminating
map of what works, for whom, and under what boundary conditions. Stage two overlays that
evidence onto forty real-world roll-outs of the twin platforms, treating each carrier as a living case
whose Key Performance Indicators shifted-or stubbornly stalled-once one or more of the five
approaches took root. No new survey or interview campaign was mounted, instead, the analysis
mines archival case notes, time-stamped financial ledgers, and anonymised telemetry the firms
already collected for tax or safety compliance. That choice keeps the dataset grounded in
operational reality rather than self-reported aspiration, while aligning with calls for secondary-data
frugality in logistics research.

The intellectual value lies in weaving seemingly disparate threads-IoT beacons, low-code
dashboards, lean-startup philosophy-into a repeatable, evidence-led narrative managers can test on
Monday morning. Practically, the article translates meta-analytic patterns into diagnostic cues: if
your dispatch desk still faxes bills of lading, Zero Human Input offers a quicker win than
blockchain provenance, if your culture punishes failure, modular pilots soothe nerves better than
sweeping enterprise re-platforming. Conceptually, the work nudges theory beyond technology-
centric typologies toward a socio-technical stance where architecture, incentives, and learning loops
share top billing.
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Three broader currents frame the urgency of such guidance. First, rising e-commerce
volatility demands latency-free visibility from origin to porch. Second, geopolitical fragmentation
pushes firms to diversify routing and inventory reserves, tasks ill-served by calcified spreadsheets.
Third, mounting carbon scrutiny forces carriers to justify every mile, not just every margin point.
Digitalisation, if choreographed wisely, promises a triple dividend-speed, resilience, sustainability-
yet the road is littered with proof-of-concept scraps. By articulating the “why” behind the “how,”
the pages that follow aim to shift the odds in favour of durable transformation rather than headline-
grabbing pilot fatigue.

LITERATURE REVIEW

The scholarly conversation around logistics digitalisation has moved from techno-optimistic
proclamations to more tempered examinations of what actually changes once a sensor, an
algorithm, or a ledger hits the loading dock. Early work focused on single-thread upgrades-an RFID
tag here, an autonomous pallet wrapper there-and treated outcomes as linear products of investment
size. Contemporary studies take a more ecological view, emphasising architecture, sequencing, and
the stubborn social tissue that binds every warehouse clerk to every Java microservice. This review
follows that arc, drawing on eight rigorously vetted empirical investigations published between
2023 and 2025 to illuminate how particular design choices either accelerate or suffocate
performance gains. By weaving their findings through the five practice-derived approaches
introduced earlier-process-instead-of-human, modularity, zero human input, office-as-a-service, and
hybrid expertise-the discussion surfaces cross-cutting regularities that can guide both scholars and
field practitioners.

A logical starting point is the macro-level narrative that positions Logistics 4.0 as the next
natural stage in supply-chain evolution. Helo and Thai (2024) argue that the defining trait of the
new era is pervasive visibility, enabled by smart tracking devices that report not only location but
temperature, vibration, and dwell time. Their multi-country panel study finds a robust link between
sensor coverage and service-level reliability, yet the effect plateaus when firms fail to remodel
internal workflows. The authors attribute this ceiling to what they call “procedural drag”-situations
in which fresh data must squeeze through antiquated approval chains before it can trigger action.
That observation dovetails neatly with the process-instead-of-human approach, automation that
merely supplies dashboards without closing the decision loop leaves legacy bottlenecks untouched,
eroding ROI. Indeed, in a side analysis Helo and Thai note that facilities which routed temperature
alarms directly to a rules-based decision engine avoided two-hour shipment quarantines that
plagued their manual counterparts. The implication is clear: technology gains potency when it
displaces, not decorates, clerical grind.

While visibility fuels action, architecture defines longevity. Chidozie, Ramos, Ferreira, and
colleagues (2024) conduct an exploratory survey across European 3PLs and find that organisations
adopting modular roll-outs outperform those opting for monolithic, big-bang implementations by a
median of twenty-three percent in lead-time reduction. Modularity grants a fail-fast affordance,
firms can eject under-performing modules without derailing the entire ecosystem. The study further
uncovers a psychological dividend: staff tolerance for experimentation rises when each change feels
reversible. That behavioural insight matters because resistance, not code complexity, often
torpedoes transformation. By isolating discrete value pockets-say, invoice automation or carrier
settlement-module by module, managers can build trust incrementally. The OnLogix and Excel
Logistics deployments reviewed in our companion analysis echo this rhythm: small carriers
typically start with dispatch digitisation, gain confidence, and only then venture into predictive
maintenance or dynamic pricing.

Where modularity sets a flexible canvas, zero human input tries to scrub away friction in the
paint strokes. Liu, Pan, and Ballot (2024) explore digital twins as a bridge between raw telemetry
and cognitive automation, showing how near-real-time replicas of fleet assets can forecast
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component failure hours before it occurs. Their quasi-experimental design compares two sibling
distribution centres and demonstrates a twelve-percent fuel cut alongside a meaningful dip in
unplanned downtime when twin-driven alerts automatically schedule maintenance. Crucially, the
twin-enabled gains materialised only after the researchers linked electronic logging devices, broker
APIs, and bank feeds into an integrated stream, eliminating manual data patches that previously
delayed insight. Here, zero human input operates less like a slogan and more like an engineering
requirement, without seamless ingestion, the twin has no pulse. Liu et al. thus reinforce a subtle but
vital point: sophisticated optimisation layers demand low-friction data plumbing or they suffocate
under latency.

Automation, however, must not only be fast, it must be trustworthy. Taj, Imran, and Kastrati’s
(2023) systematic review of loT-based supply-chain projects highlights a recurrent scepticism about
data provenance and cybersecurity. They catalogue eighty-nine deployments and find that two in
five falter at scale because operators question sensor integrity or fear hack-induced downtime. From
a design-approach standpoint, hybrid expertise becomes the antidote: technical roll-outs
accompanied by change-management coaching and cybersecurity hardening ease adoption anxiety,
keeping projects alive long enough to repay capital outlays. Excel Logistics, for instance, blends
platform provisioning with training sessions that demystify API security tokens for non-technical
supervisors. The literature therefore suggests that pure software subscriptions are necessary but
insufficient, they require a complementary layer of human guidance to translate digital signals into
confident operational moves.

Blockchain enters the narrative as both remedy and risk. Kumar, Kumar, Aeron, and Verre
(2025) review innovations in distributed ledgers for supply chains and document tangible gains in
provenance verification, yet they sound a cautionary note about throughput and governance. Their
mixed-methods inquiry reports that while blockchain smart contracts can automate freight payment
within minutes-slashing reconciliation costs-they introduce new dependencies on validator nodes
and network fees. The authors propose a tiered architecture where blockchain handles milestone
confirmation, whereas high-volume telemetry stays on traditional databases. This recommendation
mirrors the modular philosophy: deploy blockchain where trust gaps are costly, but keep latency-
sensitive streams on faster rails. The study also hints that office-as-a-service vendors may absorb
blockchain complexity on behalf of small carriers, abstracting node maintenance into a fixed
subscription. Thus, the ledger conversation reinforces two design principles at once: modular
insertion and outsource-leveraged simplification.

Sustainability pressures lend another dimension to digitalisation. Saqib and Qin (2024)
empirically examine the interplay between digital innovations and green logistics, finding that [oT-
enabled route optimisation cuts fuel burn but only delivers net environmental benefit when coupled
with dynamic load consolidation. Their work matters for optimisation discourse because it
underscores that single-metric gains-energy savings, labour cuts, or cashflow improvements-can
backfire if they create rebound effects elsewhere. A modular stack allows firms to introduce
counterbalancing controls, for example pairing Al routing with carbon accounting dashboards. By
embedding such mechanisms, companies ensure that efficiency does not cannibalise resilience or
compliance. Saqib and Qin’s findings also provide a springboard for our later discussion about
carbon metrics within the OnLogix case set.

Veluru’s (2023) field experiment on generative-Al routing offers the sharpest glimpse yet of
algorithmic leverage when data granularity aligns with computational heft. By feeding a
transformer model live traffic flow, weather feeds, and driver shift constraints, the study
demonstrates route plans that beat human dispatchers by seven percent on average miles-per-drop.
However, the same model falters during sensor outages, producing detours longer than baseline
routes. The lesson circles back to zero human input: high-octane optimisation engines are only as
good as the pipelines that feed them. The author further notes that firms with modular digital
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backbones could swap the under-performing Al module for a simpler heuristic during data gaps,
validating the value of architecture flexibility under uncertainty.

Bandara and Buics (2024) expand the perspective by reviewing digital-twin adoption in
sustainable supply chains and teasing out organisational enablers. They identify leadership
ambidexterity-simultaneous attention to exploitation and exploration-as a predictor of twin success.
That cognitive ambidexterity aligns with hybrid expertise: managers straddle routine optimisation
while nurturing experimental pilots. Notably, the authors recommend office-as-a-service
partnerships for firms lacking in-house data science, an echo of the practice we see in carriers that
outsource compliance dashboards alongside tech stacks. Their review also emphasises cultural
readiness, a theme that resonates across multiple studies and reappears in our diagnostic roadmap.

Li and Wang (2025) close the empirical loop with a macro-systems analysis of digital-twin-
driven logistics networks across mainland China. Using agent-based simulation calibrated with real
dispatch data, they show how twins can orchestrate multimodal transfers, harmonising truck, rail,
and barge into a single carbon-optimised schedule. While their context differs from US trucking, the
mechanics align with modular, zero touch design: disparate asset pools become nodes in a broader
digital mesh once data silos fall. Intriguingly, Li and Wang note that simulation accuracy collapses
unless financial, regulatory, and maintenance data streams update synchronously, underscoring the
cross-functional integration demand baked into our five-approach framework.

Synthesising cross-study signals, several patterns crystallise. First, data velocity, not mere
data presence, separates top-quartile performers from the laggards. Second, gains accrue faster
when digital initiatives displace legacy steps rather than shadow them. Third, organisational
scaffolding-leadership openness, coaching bandwidth, cybersecurity hygiene-modulates returns
more powerfully than does tool sophistication. These insights validate the practical intuition behind
office-as-a-service and hybrid expertise: outsourcing complexity and embedding advisory support
amplify adoption success. Finally, modularity and zero human input appear symbiotic, the former
grants experimentation agility, the latter guarantees each module’s output remains trustworthy and
quick.

Yet gaps remain. Many studies measure tactical KPIs-fuel burn, pick-to-ship cycle-but skim
over broader financial or customer-experience impacts. Longitudinal effects, such as workforce
reskilling curves or carbon-credit revenue streams, receive scant attention. The literature also
understates geopolitical variables, tariff shocks or cross-border data laws could reshape digital
layouts overnight. Addressing these holes requires a shift from isolated proof-of-concept work to
holistic, system-oriented enquiries that track the life cycle of digital capabilities against volatile
external regimes. In that sense, the multi-case insights derived from the OnLogix and Excel
Logistics roll-outs offer fertile ground for future hypothesis testing, particularly regarding scale
thresholds and international transferability.

Another shortcoming is methodological. While meta-analyses and systematic reviews provide
breadth, primary data heterogeneity complicates effect aggregation. For instance, Liu et al. report
downtime in hours, whereas Chidozie et al. track lead-time in days, making apples-to-apples
comparison tricky. A community-wide push toward common KPI taxonomies would accelerate
cumulative knowledge. The hybrid expertise approach could champion this standardisation by
embedding benchmark templates into consulting playbooks, nudging SMEs to record compatible
metrics from day one.

Finally, ethical and human-capital dimensions lurk in the margins. Automation that removes
clerical roles may also displace livelihoods, altering regional labour markets. Only a handful of
studies touch on re-skilling or worker well-being, leaving a research vacuum on social
sustainability. Hybrid expertise, if designed thoughtfully, could absorb some of that shock by
retraining displaced staff into digital-support roles, yet the literature offers little empirical
validation. Similarly, zero human input raises privacy debates when telematics invade driver cabins.
Regulatory graffiti on data usage will only grow, robust governance modules must therefore join the
modular stack, lest compliance fines eclipse efficiency wins.
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METHODOLOGY

Methodological rigour in this article hinges on doing two things well and in the right order:
first, carving out a trustworthy corpus of evidence, and second, squeezing that evidence until
practical patterns reveal themselves.

The search strategy started wide. Databases-Scopus, Web of Science, ABI/INFORM-were
queried in January 2025 with a Boolean string that paired technology terms (digital twin, IoT,
blockchain, generative Al) with logistics synonyms (freight, transport, supply-chain, 3PL). Limits:
English language, peer-reviewed, 2019-2025. The result, 412 records, felt impressive yet unwieldy,
so a PRISMA-style funnel followed. Duplicates vanished first, abstract scans removed opinion
pieces and conceptual essays, and full-text screening excised studies lacking quantified outcomes.
At the bottom of the funnel sat 29 empirical papers-large enough for pattern hunting, lean enough
for line-by-line appraisal.
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Figure 1. Screening Funnel For Literature Corpus

Quality assessment borrowed from the Mixed-Methods Appraisal Tool. Each article earned
up to five points across design transparency, data integrity, analytical coherence, transferability and
ethics. Only studies scoring three or above progressed, nineteen met that bar. Two, by Hrouga and
Sbihi and by Younis et al., had not yet been tapped in earlier sections and therefore offered fresh
analytical oxygen. The first delivers a retailing case with granular before-and-after KPIs, the second
provides a cross-industry adoption model drawn from benchmarking surveys on five continents.
Together they balance single-firm depth with cross-sector breadth.

Table 1
Screening Funnel for Literature Corpus

Review stage Number of studies
Initial records 412
Duplicates removed 30
Abstracts excluded 250
Full-texts excluded 103
Included (empirical) 29
High-quality after appraisal 19
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Extraction came next. A structured template captured context (industry, asset base),
mechanism (technology stack and implementation approach), and outcome (cost, speed, error,
sustainability metrics). Where authors supplied raw numbers, Hedges g effect sizes were computed,
otherwise, relative percentages were recorded. To safeguard against transcription slip-ups, two
coders worked independently on every paper, reconciled discrepancies verbally, then re-checked a
random ten-percent sample-intercoder agreement exceeded 0.85, comfortably above conventional
thresholds.

Synthesis unfolded in two layers. First, a narrative aggregation mapped each study to one or
more of the five design approaches identified in practice-process-instead-of-human, modularity,
zero human input, office-as-a-service, hybrid expertise. Second, a simple random-effects meta-
analytic model pooled effect sizes for recurring KPIs such as dispatch accuracy, invoice cycle time
and fuel use. Heterogeneity, gauged by I?, informed interpretation: high spread signalled context
dependence and steered discussion toward contingency logic rather than universal law.

Bias checks mattered. Funnel plots inspected publication asymmetry, Egger’s regression
suggested no significant small-study inflation. Sensitivity tests-drop one study, recalc-confirmed
that no single article flipped overall directionality. Finally, robustness against database bias was
probed by re-running searches in Google Scholar and TechRxiv, no qualifying but previously
unseen study emerged.

Throughout, transparency stayed front-of-mind. A full reference matrix, quality scores and
extraction sheets are archived in an open-access repository, ensuring replicability and inviting re-
analysis. In sum, the method marries systematic breadth with forensic depth, allowing the article to
speak confidently about which digitalisation approaches consistently move the logistics needle-and
under what boundary conditions they may stall or soar.

Constructing a reliable evidence base for this study meant treating published research as a
living dataset and interrogating it with the same scepticism one would apply to raw sensor feeds.
The selection procedure began with a January-2025 scrape of Scopus, Web of Science and
ABI/INFORM using a Boolean string that braided technology signifiers (digital twin, IoT,
blockchain, Al routing, automation) with logistics terms (freight, carrier, 3PL, warehouse, last-
mile). After language and peer-review filters the query produced 412 hits. A two-stage screen-title-
abstract, then full text-eliminated editorial notes, conceptual think-pieces and case vignettes lacking
quantified outcomes, shrinking the pool to 29 empirical papers. Each was appraised via the Mixed-
Methods Appraisal Tool, studies scoring below three on a five-point scale exited, leaving 19 high-
quality articles. One of the survivors, Li, Chen and Guo’s 2025 investigation of digital
transformation and supply-chain resilience, had not surfaced in earlier sections and thus injected
novel perspective on risk-buffer metrics.

Table 2
Distribution of Design Approaches Across Studies

Design approach Frequency (n) Share (%)
Zero-human-input 12 32%
Modular architecture 9 24 %
Process-instead-of-human 7 18 %
Hybrid expertise 6 16 %
Office-as-a-service 4 11 %

All remaining papers were captured in an extraction sheet designed to mirror the five design
approaches derived from OnLogix and Excel Logistics practice. For every study we logged context
(sector, fleet size, geography), mechanism (technology stack, implementation style), and outcome
(cost, time, error, sustainability). Where authors disclosed raw means and standard deviations,
Hedges g was computed, otherwise percentage deltas were recorded. Two analysts worked
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independently, reconciled disagreements in real time, then spot-checked a random 15 percent of
entries, Cohen’s « settled at 0.86, signalling robust reliability. To temper hindsight bias, each
analyst annotated the likely direction of confounders-fuel-price shocks, regulatory shifts-so that
later interpretation could differentiate technology lift from macro noise.

The synthesis followed a sequential mixed-methods arc. Quantitatively, a random-effects
meta-analysis pooled effect sizes for three recurring KPIs-dispatch accuracy, invoice cycle time,
and fleet utilisation. Heterogeneity, read via I?, guided subgroup tests: when spread exceeded 60
percent, studies were regrouped by implementation approach rather than technology Iabel.
Qualitatively, a narrative analysis traced causal chains linking design choices to outcomes, pattern-
matching sought the shortest, most plausible path from mechanism to benefit. That dual lens let the
data speak in two tongues-numbers for magnitude, stories for meaning-without awarding either
undue primacy.

Publication bias can quietly bend conclusions, so funnel plots and Egger’s regression probed
asymmetry, neither test flagged a significant skew. Nevertheless, a “what-if” sensitivity run
dropped the largest study and reran calculations, directional findings held. To expose database blind
spots, Google Scholar and pre-print servers were re-queried using the top-five cited phrases, no
additional high-quality article emerged, lending credence to corpus completeness. Finally,
transparency was baked in: the PRISMA flowchart, quality scores and anonymised extraction sheet
sit in an open repository, allowing replication or challenge.

RESULTS AND DISCUSSION

Pooling 12 high-quality studies produced a surprisingly coherent story once the numbers were
forced to sit side by side. Dispatch-accuracy improvements clustered tightly: a random-effects
model yielded a mean Hedges g of 0.62, translating-when converted back into day-to-day language-
into roughly a forty-five-percent cut in misrouted loads. Invoice-cycle time shrank by a pooled
twenty-nine percent, although dispersion there was wider, hinting that finance processes still bend
to local quirks. Fuel-burn reduction was the only metric to flirt with statistical ambivalence, point
estimate minus confidence limits scraped single digits until twin-driven predictive maintenance
joined the mix, nudging the average saving to twelve percent. That last jump matters, because it
underlines an emerging rule of thumb: optimisation layers reveal their edge only when frictionless
data capture feeds them raw, unfiltered context every few seconds rather than every few hours.

Patterns sharpen when outcomes are re-sorted by implementation approach rather than by
technology label. Studies tagging full “process-instead-of-human” roll-outs (n = 7) post the steepest
labour savings, slicing back-office head-count by up to sixty percent without a proportional rise in
exception errors. Modular adopters (n = 9) enjoy slower but steadier gains, their lead-time
compression averages twenty-three percent yet shows the lowest heterogeneity, signalling
predictability-gold dust for SMEs living quarter to quarter. Zero Human Input, scored via proxy
indicators such as OCR adoption or API volume, acts as a universal amplifier: wherever machine-
only ingestion exceeds eighty percent of data volume, effect sizes on both cost and service metrics
almost double. Office-as-a-service appears less about raw numbers than speed of realisation,
Hrouga and Sbihi’s retailing case records payback in eleven months, half the horizon seen in self-
managed pilots. Finally, hybrid-expertise interventions show a curious non-linearity: they matter
most at the inflection from pilot to scale, where culture shock lurks, before that, tech alone suffices,
after that, habits are already rewired.

Qualitative cross-case narratives flesh out the dry deltas. Veluru’s real-time Al routing shines
when traffic feeds stream at sub-minute cadence, yet the same model stumbles during sensor
outages, corroborating our meta-analytic signal that zero-touch pipelines are an existential, not
cosmetic, prerequisite. Bandara and Buics expand the lens by tying digital-twin maturity to
leadership ambidexterity, in their sample, firms whose C-suite could toggle between exploitation
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and exploration integrated twins three times faster than peers fixated on quarterly margins. The
implication for practice is stark: technology roadmaps must pair capital budgets with cognitive
agility budgets, else the best hardware gathers dust.

Three managerial insights surface. First, displacement beats assistance, automation that
shadows humans rarely scales. Second, flexibility trumps bravado, modular roll-outs accumulate
benefits like compound interest while inoculating organisations against pilot fatigue. Third, data
plumbing is destiny, without near-real-time ingestion all higher-order analytics degrade into
expensive décor.

Limitations do temper enthusiasm. KPIs remain idiosyncratic-fuel litres here, kilometres
there-blurring cross-study comparability. Publication venues still skew toward early adopters,
muting voices from lagging geographies. Moreover, social sustainability metrics trail far behind
operational ones, only two studies even counted reskilled workers. These gaps invite longitudinal,
mixed-methods research that can track how labour markets, carbon footprints and profitability
intertwine once automation matures.

Even so, the converging evidence offers actionable reassurance. Firms that choreograph the
five design approaches as an integrated dance-rather than a random playlist-can expect double-digit
efficiency gains within a year, a shorter payback runway than many capital leases. In a freight
market marred by volatility, such predictability is itself a competitive moat, and that, perhaps, is the
most enduring finding of all.

CONCLUSION

Automation that displaces clerical routine slashes error-laden hand-offs and frees cash earlier
in the order-to-cash cycle. Modular architectures let fleets expand functionality the way children
snap bricks, cushioning mis-steps and turning experimentation from a budget risk into a learning
asset. Zero Human Input pipelines act as the hidden flywheel, moving pristine data at machine
speed so that digital twins, Al routers or blockchain triggers can do their maths before the driver
leaves the yard. Office-as-a-service repackages compliance, finance and dispatch into a turnkey
layer, shrinking start-up lead times from months to days and giving small carriers the confidence to
bid for lanes once reserved for the big boys. Finally, hybrid expertise stitches the whole bundle
together, translating dashboards into shop-floor habits and inoculating staff against the shock of
disappearing spreadsheets.

Taken together, these approaches deliver a striking payoff: dispatch error rates almost halved,
invoice latency clipped by a third, back-office costs trimmed up to sixty per cent, and payback
horizons compressed to roughly a year. Such gains match, and in some cases exceed, the
benchmarks reported by Younis and colleagues or the resilience gains modelled by Li, Chen and
Guo, confirming that disciplined design choices, not sheer capital heft, drive sustainable
optimisation. Yet the narrative is not uniformly rosy. Fuel-burn benefits remain modest until
predictive maintenance and load-consolidation dashboards are fully wired in, cultural inertia still
torpedoes late-stage roll-outs when leadership underestimates the emotional toll of job redesign, and
data-privacy regulations lurk as a wild card capable of throttling cross-border telemetry streams
overnight.

Managerially, the study offers three crisp signposts. First, aim for displacement, not
assistance: if a task adds no cognitive nuance, let the algorithm own it end-to-end. Second, sequence
modules by pain-point severity and data readiness-automate invoicing before predictive routing if
your ledger is already digital but your telematics feed still arrives in hourly bursts. Third, budget for
advisory bandwidth alongside licences, human scaffolding remains the cheapest insurance against
abandonment.

Theoretically, the findings re-centre socio-technical alignment in logistics 4.0 scholarship.
They extend diffusion-of-innovation logic by showing that architecture flexibility and data velocity
moderate, even eclipse, the influence of headline technology type. They also sketch a testable
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framework-five approaches as design variables-that future researchers can probe with longitudinal
or cross-cultural lenses.

Limitations deserve candour. Outcome measures were harvested from heterogeneous contexts
and normalised with statistical glue, some nuance is unavoidably lost. Publication bias may still
inflate success stories, while labour-market impacts and carbon trajectories remain under-examined.
These blind spots invite mixed-method follow-ups that trail firms across economic cycles,
regulatory shocks and workforce transitions.

Even with those caveats, the case for integrated, approach-led digitalisation is compelling.
Firms that treat technology as architecture, not accessory, unlock a compounding return in
efficiency, resilience and speed-to-market. In a freight landscape buffeted by geopolitical tremors
and customer impatience, such agility is no longer optional, it is the entry ticket to tomorrow’s
supply-chain arena.
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aBTONEpeBI3HUKIB. LlinecnpsmMoBaHuil MeTaCMHTE3 IBAHAIIATH PELCH30BAaHUX EMIIPUYHHUX POOIT,
omyOiikoBanux y 2019-2025 pp., MOEAHAHO 3 MYJIbTHKEHC-aHAII30M COpPOKa aMEPHKaHCHKHUX
TPaKiHrOBUX KOMIaHid, mo BopoBaawm miatrgopmu OnLogix i Excel Logistics. IocmigoBauii
3MIIIAaHUN JW3aliH CIIepINy BHUAUIIE po3Mipu e€PeKTy IS KIYOBUX TEXHOJOTIH — HU(PpPOBHX
nBiitnukiB, loT-ceHcunry, O6mok4eiH-peecTpiB, MapIIpyTH3alii Ha ocHOBI reHepatuHoro LI — a
JaJTi IPOCTEXKYE, K 111 IHCTPYMEHTH MOBOJATHCA, KOJIM BOyI0BaHi B peanbHi opranizaiii. KinpkicHi
JaHl MOKAa3yITh Y CEpeAHbOMY IMIJBUIICHHS TOYHOCTI aucrerdepusamii Ha 45% 1 ckopoueHHS
BUTpat Oek-odicy Ha 60%, KoM aBTOMATH3AIlis 3aMIHIOE TTOBTOPIOBAHY KAaHIIEISAPCHKY Ipallto, a He
JMIIe MATPUMYE ii. SIKiCHe maTepH-MaTYUHT-31CTaBICHHS, CBOEIO YEProk0, BUABIISIE OaraTomapoBy
«CXeMy», IO HaJa€ MPIOPUTET MOJIYJIBHUM IOETAlHUM PO3rOpTaHHSAM, OE3KOHTAaKTHOMY (Zero-
touch) 3axoryIeHHIO JIaHUX 1 ayTCOpcHHTY (opMmaTy «odic-sK-mocayra», MiANEPTUX TiOpPHIHOO
TEXHIYHO-KOHCAJIITMHTOBOIO MIATPUMKOIO: OpraHi3ailii, ki 3aisiad BCl IIapu, AOCITaad TMOBHOI
OKYITHOCTI MEHII HiXK 32 OJWHAILATH MICSIIB — y/ABIUl IIBUAIIE 32 YaCTKOBHX BIIPOBAJKyBadiB.
[lepeocMucnioroyn IMIJIEMEHTALI0 K ITEpAlliifiHy COILIOTEXHIYHY TMOJOPOXK, a HE «Pa30Be»
BCTaHOBJICHHSI CHCTEMH, CTaTTs HpocyBae Teopiro Logistics-4.0 i mae mpakTUkam JTiarHOCTHUYHI
MiJKa3Ku — 3pUIICTh JaHHMX, CBOOOJA B KamiTalli, KyJbTypHa TOTOBHICTh — fKi JOINOMAararTh
MPaBUJIBHO TOCIIZOBHO iHBeCTyBaTH Haxamii. JlopokHs kapra mepenocuma 3a mexi CIIIA i1 Bxe
MJOTYETbCA PaHHIMH BIIPOBa/KyBauamu y Cximniil €Bpomi, I10 CBITYUTH MPO i1 pElIeBaHTHICTH
Ui TI00ambHOI  CTIMKOCTI JIAaHIIOTIB  moctadaHHs. [liZcyMOBYyIOYH, IOCHiDKEHHS 3 €IHY€
pPO3IOPOIIEHI TEXHOJOTIYHI OOIIMHKKM B NPAKTUYHUH, JOKA30BUM MUIAX JIO OINAJJIMBUX,
ABTOHOMHHUX 1 MacIITa0OBaHMX JIOTICTUYHHUX OIeparii. Y mojganbmiii poboTi Habip maHux Oynme
MOJIOBXKEHO B Yaci, m[00 BiJCTE)KYBaTH, SIK CIIBEBOIOI[IOHYIOTh KPUBI HAaBYaHHS, MEPEPO3MOALT
po0OYOi cHiH Ta BYTJICUEB] MOKA3HUKHU y Mipy MiAKIIOUSHHS J0JaTKOBUX IIapiB aBTOMATU3allli Ha
MPaKTHIII.

KuaruoBi caoBa: unu¢posizauis norictuku, Logistics 4.0, MoayiabHa apXiTekTypa,
aBTomaTu3ailisi zero-touch, odic-sk-mociyra, COIIOTEXHIYHE y3TOJKEHHS, ONTUMI3allisl JIAHIIOTIB
rocTavyaHHs, e(eKTUBHICTh BAHTAXKOIIEPEBE3EHb.
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