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Abstract. This article presents a comprehensive analysis of the current electric motor market
in Ukraine, what is the object of research, covering its formation, major trends, assessment of the
current status, and development prospects. Special emphasis is placed on the impact of economic
factors and global trends on the market structure and competitiveness. The role of domestic
manufacturers, import partners, and consumers in shaping supply and demand for electric motors is
examined. The impact of martial law on the electric motor market in Ukraine has been studied,
which is manifested in a sharp drop in the total market volume (by ~50% in 2022); an increase in
prices (over 30%); a decrease in the share of the domestic manufacturer (up to 70%). A cardinal
change in the demand structure in favor of the defense sector is also observed. Key areas for further
sector development are identified. The findings aim to support businesses, and researchers in
making strategic decisions amid rapid economic and technological transformations. The research
methodology was a comprehensive analysis of statistical data for the period from 2019 to 2024,
which are freely available. Thus, the subject of research became statistical data that characterize
the electric motor market and its changes. The study examines the economic condition of the
industry, analyses domestic and foreign manufacturers, and assesses the structure of domestic
consumption of the electric motor. We analysed the development trajectory of the industry and the
growth potential of this sector of the national economy. The scientific significance of the work lies
in its ability to inform and improve promising investment projects aimed at developing the electric
motor market and restoring the industry. The value of the study lies in the fact that it emphasises
the importance of attracting international grants and implementing comprehensive state policies that
must be implemented with a long-term perspective.
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INTRODUCTION

The electrical engineering industry is fundamental to the development of the national
economy, as it is the basis for electrification and technical development. The modern Ukrainian
electric motor market has a complex structure and operates in conditions of numerous economic,
technological and political challenges. The need for research in this area is explained by its impact
on the functioning of the economy as a whole. The market has a large number of electric motors,
each with unique characteristics that determine their application. The last five years have been
marked by major transformations in the industry due to global technological changes, internal
economic factors and the consequences of war. This study allows us to analyse past trends and
identify prospects for future development and recovery.

LITERATURE REVIEW

The electrical engineering industry is an important component of the national economy,
providing the material and technical basis for electrification and technological progress. The electric
motor market in Ukraine is multifaceted and operates in an environment of significant challenges in
the areas of economics, technology and geopolitics.

The research by lvanov and Shevchenko (2023) focuses on analysing the dynamics of the
electric motor market in Ukraine, highlighting the complexity of the market due to the influence of
both internal economic processes and external technological trends. The authors note that
significant changes in recent years are related to adaptation to global environmental requirements
and the need to modernise production.

The research by Petrenko and Kuznetsov (2024) is also important, as it identified the role of
technological innovations in the development of the industry, focusing on the introduction of
intelligent engines and energy-efficient technologies.

At the beginning of military operations, Bondarenko (2022) analyses the impact of
geopolitical challenges on the state of the electrical engineering industry, in particular the electric
motor market, pointing to the risks associated with war, sanctions and the need to find new external
markets.

An important factor in the formation of modern commodity markets is government policy
and regulations that promote global integration and trade.

Kravets and Lomachenko (2023) examine investment trends, emphasising the need for state
support and international investment to modernise production and develop the electric motor market
in Ukraine.

Moroz and Marchenko (2021) examine regulatory changes affecting the competitiveness of
electric motor manufacturers, focusing on the impact of European standards and the regulatory
framework that shapes the conditions for integration into the global economy.

Thus, the electric motor market in Ukraine is in a transitional phase, accompanied by both
challenges and opportunities. Studying this market is important for assessing the overall state of the
country's economy.

PAPER OBJECTIVE

Research into the electric motor market allows us not only to assess past trends, but also to
predict its role in the future reconstruction and modernisation of the country.
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The aim of this work is to analyse fluctuations and structural changes in the Ukrainian
electric motor market for the period 2019-2024, identifying key influencing factors and assessing
the consequences of martial law.

The objectives of this work are as follows:

1. To study the state of the market in the pre-war period (2019 — early 2022) and identify
key pre-war trends.

2. To analyse the impact of the full-scale invasion on demand, supply and the structure of
the electric motor market (2022-2024).

3. To conduct a comparative analysis of the main market parameters.

4. To assess the prospects for market recovery and development in the context of Ukraine's
economic reconstruction.

Market analysis is based on data from government agencies, official statistics,
analytical reports and expert publications.

RESULT AND DISCUSSION

The electric motor market in Ukraine is a critically important segment of industry, as electric
motors are the main type of electric drive equipment and are used in virtually all sectors of the
economy: from industry and agriculture to housing and communal services and domestic use. An
electric motor is an electromechanical device that converts electrical energy into mechanical work
(shaft rotation).

Various types of motors are available on the Ukrainian market:

-Alternating current (asynchronous and synchronous).

-Direct current.

-Servo motors.

Stepper electric motors.

The share of different types of electric motors on the Ukrainian market is shown in the Figure

1.
y
9.0%
y
;’f
37.5% / Type of Electric Motor
;/ 21:5% AC Motors
DC Motors
Servomotors
B Stepper Motors
32.0%

Fig. 1. Structure of the Ukrainian electric motor market by type
Source: compiled by the author according to the open’s sources

It should be noted that the key features of the electric motor market in Ukraine are:

- high dependence on the overall state of industry. Sales volumes correlate with GDP and
industrial production dynamics;

- consumer conservatism. Many companies repair old motors rather than buying new ones,
which hinders market growth;
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- gradual renewal of the fleet. The trend towards energy efficiency and automation is
stimulating the replacement of outdated models with modern ones;

- strong dependence on imports as stated on the website State Statistics Service of Ukraine
website: (State Statistics Service of Ukraine, n.d., 2025).

The Ukrainian electric motor market is represented by diverse players, which can be
classified by type of activity:

1. Domestic manufacturers:

PJSC ‘Elektromotor Plant’ (Zaporizhia): Market leader with a full production cycle.
Specialises in the serial production of AIP series asynchronous motors (IE1, IE2, IE3) with a power
range from 0.06 to 630 kW.

JSC ‘Kharkiv Electromechanical Plant’ (KEMZ, Kharkiv): A large manufacturer with a
wide range of products, including special-purpose and DC motors.

Electromash LLC (Bila Tserkva): Specialises in the production of motors for the agricultural
sector (AIRS) and motors with increased starting torque.

Electromotor Scientific and Production Enterprise LLC (Kropyvnytskyi): Manufacture and
specialised repair/modernisation of motors as stated on the Ministry of Economy, Environment, and
Agriculture of Ukraine website (Ministry of Economy of Ukraine, n.d., 2025).

2. Official distributors and representatives of foreign manufacturers:

Siemens Ukraine (Kyiv): Localisation and sale of SIMOTICS series motors (IE3, IE4).

ABB Ukraine (Kyiv): Distribution of M2BAX and M3BP series motors (IE3, 1E4) as stated
on the Pro-Consulting (2021) report.

3 Market operators can be structured by product segment:

Standard motors (AIP, IE1, IE2): Domestic manufacturers (Elektromotor, KEMZ,
Elektromash).

High-efficiency motors (IE3, IE4): Foreign brands (Siemens, ABB, WEG) and some domestic
manufacturers that have mastered these standards.

Special motors (explosion-proof, crane): KEMZ, Elektromotor, custom service companies.

Repair and modernisation: Numerous service companies throughout Ukraine.

Analysis of the electric motor market in Ukraine in 2019 — early 2022.

The electric motor market in Ukraine developed as part of the broader machine-building
sector. Until 2014-2019, a number of large factories produced a wide range of industrial motors; at
the same time, imports accounted for a significant share of the market. In 2019 — early 2022, the
market was closely linked to the overall state of industry (metallurgy, machine building, fuel and
energy complex, agricultural sector) and investment activity in production modernisation. The main
indicators of the Ukrainian electric motor market in the pre-war period are shown in the Figure 2.

Market Volume, mln USD.

Share of Domestic Production, %.

Share of Imports, %.

Average Demand, thsd. units.
B Engine Price, USD.

120 115 130
55 g5 180 459 58 42 175 a0 55 45 190 450
2019 2020 2021
Year

Fig. 2. Ukrainian electric motor market in the pre-war period in 2019 — early 2022
Source: compiled by the author according to the sources State Statistics Service of Ukraine,
n.d., (2025) and Ministry of Economy of Ukraine, n.d., (2025).
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The market was divided among key players, with the leaders holding a significant share.

PJSC ‘Elektromotor Plant’: Annual sales amounted to approximately 45-55 thousand motors
worth $35-45 million. Market share in real terms — about 25-30%.

Other domestic manufacturers (KEMZ, Elektromash, etc.): Total annual volume -
approximately 40-50 thousand motors worth $25-35 million. Market share in physical terms —
approximately 25%.

Official distributors of imported brands (Siemens, ABB, WEG, etc.): Total annual import
volume — approximately 80-90 thousand motors worth $60-70 million. Their share in physical
terms is ~45%, but in value terms their share was higher due to premium prices.

The sales structure by product type differed for domestic and imported manufacturers.

For domestic manufacturers (Elektromotor, KEMZ, Elektromash):

-AlIR series motors (IE1, IE2): ~85% of sales in physical terms. The basis of production.

-AIR series motors (IE3): ~10%. A developing segment supported by government energy
conservation programmes.

-Special motors (crane, metallurgical, explosion-proof): ~5%. Niche but high-margin
products.

For imported brands (Siemens, ABB, WEG):

-High-efficiency motors (IE3, IE4): ~60% of sales in value terms. Key advantage and
competitive advantage.

-Specialised motors and drives (servo motors, motors with gearboxes): ~25%.
Technologically complex products for precision applications.

-Standard motors (IE1, IE2): ~15%. Often supplied as part of complete equipment.

The structure of consumption (demand) in the electric motor market is shown in the Figure 3.

10-15%
5% Consuming Sector
35-40% a2 \ Agro-Industrial Complex
y - 10% Housing and energy services
< J Heavy Industry
| == General Engineering
Transport and Infrastructure
15% Other Sectors
15-20%

Fig. 3. Structure of consumption (demand) in the electric motor market

Source: compiled by the author according to the sources State Statistics Service of Ukraine,
n.d., (2025) and Ministry of Economy of Ukraine, n.d., (2025).

In 2019-2021, Ukraine's foreign trade in electric motors had a stable structural character.
Ukraine established itself as an exporter of standard products with low added value to the markets
of the CIS countries and an importer of high-tech, premium products from the EU countries. This
model illustrated the technological gap between domestic production and European industry
leaders. The dynamics of exports of electric motors (UKT FEA: 8501) in 2019-2021 is presented in
the Figure 4.
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Fig. 4. Dynamics of exports of electric motors (UKT FEA: 8501) in 2019-2021

Source: compiled by the author according to the sources State Statistics Service of Ukraine,
n.d., (2025) and Ministry of Economy of Ukraine, n.d., (2025).

Over 80% of exports in kind were asynchronous AC motors with a capacity of over 750 W
(UKT ZED code 8501). These are standard AIR series motors of medium power (from 0.75 kW to
160 kW) of energy efficiency classes IE1 and IE2, which are the main product of domestic
manufacturers (PJSC "Plant "Electromotor”. The stably low average price (about $900 per unit)
confirms the export of mainly products of the middle and lower price segments with low added
value. The geography of export supplies of Ukrainian electric motors is shown in the Figure 5.

22.0% Counterparty Country
Kazakhstan (870 USD/pc.)
Uzbekistan (850 USD/pc.)

44.0% . Germany (1250 USD/pc.)
Moldova (820 USD/pc.)
Poland (980 USD/pc.)
Other Countries

7.0% 6.0%

Fig. 5. Geography of export supplies of Ukrainian electric motors

Source: compiled by the author according to the sources State Statistics Service of Ukraine,
n.d., (2025) and Ministry of Economy of Ukraine, n.d., (2025).

Imports, although smaller in volume, significantly exceeded exports in value, which indicates
the dependence of Ukrainian industry on high-tech products. The dynamics of imports of electric
motors (UKT FEA code 8501) in 2019-2021 are shown in theTable 1.
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Table 1
Dynamics of imports of electric motors (UKT FEA:8501) in 2019-2021

Volume, thousand pcs. 75 70 85
Cost, million USD 135 125 155
Average price per unit, USD/pc. 1800 1785 1823

Source: compiled by the author according to the sources State Statistics Service of Ukraine,
n.d., (2025) and Ministry of Economy of Ukraine, n.d., (2025).

Imports were focused on:

1. High-efficiency motors (IE3, IE4) and specialized motors (e.g., for CNC machines,
robotics).

2. Motors with a capacity of over 1000 kW for heavy industry and energy, which are not
produced in Ukraine.

3. Servomotors and high-precision DC motors.

4. Components for production (e.g., high-quality stators, rotors) (Zhytomyr Journal, 2025).

The high average import price (over $1,800 per unit) confirms the import of technologically
complex, premium, and specialized products.

The main directions of electric motor imports to Ukraine are shown in the Figure 6.

24.0% Supplier Country
Germany (2400 USD/pc.)
Italy (2100 USD/pc.)

B China (950 USD/pc.)
France (2300 USD/pc.)
Poland (1650 USD/pc.)
Other Countries

28.0%

Fig. 6. The main directions of electric motor imports to Ukraine

Source: compiled by the author according to the sources State Statistics Service of Ukraine,
n.d., (2025) and Ministry of Economy of Ukraine, n.d., (2025).

The period of 2019-2021 was characterized by relative stability of macroeconomic indicators.
The key driver of the cost, and therefore the final price, was the cost of raw materials (steel,
copper). The dynamics of average prices for electric motors in Ukraine (2019-2021) is given in
Table 2.

14
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Table 2

Dynamics of average prices for electric motors in Ukraine (2019-2021)

Domestic motors (AIR series, 7.5 kW), 600 620 650 +8,3%
USD/unit.
Imported motors (IE3, 7.5 kW), USD/unit 1200 1230 1280 +6,7%

Source: compiled by the author according to the sources State Statistics Service of Ukraine,
n.d., (2025) and Ministry of Economy of Ukraine, n.d., (2025).

In 2019-2021, pricing in the Ukrainian electric motor market was stable and predictable.
Domestic manufacturers offered competitive prices, compensating for technological lag with
accessibility and service, while imported brands dominated the premium segment due to quality and
energy efficiency (Moroz, I., & Marchenko, S. (2021)).

Impact of full-scale invasion (2022-2024) on the electric motor market in Ukraine.

The period 2022-2024 became the most critical in modern times for the Ukrainian electric
motor market. The full-scale Russian aggression dealt a significant blow to the entire economy,
which led to a sharp drop in demand, disruption of logistics chains, destruction or temporary
occupation of production facilities. Gradually, however, the market demonstrated significant
adaptability and began to recover, forming a new demand structure.

Analyzing the indicators of the Ukrainian electric motor market during the war period (2022-
2024) is a difficult task due to the limited official statistics, commercial confidentiality and rapid
dynamics of changes. However, based on open data, expert assessments and market logic, it is
possible to derive key indicators and trends, which are shown in the Table 3.

Table 3
Main indicators of the Ukrainian electric motor market in 2022—2024

Market size, million USD ~60-70 ~90-100 ~110-120
Share of domestic production, % ~15 ~30 ~30-35
Share of imports, % ~85 ~70 ~65-70
Average annual demand, thousand units ~90 ~120 ~140
Price of an average engine (7.5 kW), USD ~800 ~850 ~900

Source: compiled by the author according to the sources State Statistics Service of Ukraine,
n.d., (2025) and Ministry of Economy of Ukraine, n.d., (2025).

In 2022, the market volume fell by ~50% compared to 2021. The first months of a full-scale
war were the most difficult: a large part of industry was stopped, seaports were blocked, the
logistics structure was destroyed, and there was a massive internal displacement of the population
and businesses. Demand is practically absent, except for critical needs (energy, repair of military
equipment, agricultural sector in safe regions).

In 2023, the market began to adapt to new conditions. VVolumes increased by 30-40%
compared to 2022. A new demand driver emerged: the military-industrial complex (MIC). There
was a huge need for engines for the repair and production of military equipment, drones, and
engineering equipment. The work of logistics corridors for imports (land borders with the EU)

15
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resumed. The share of domestic manufacturers increased due to the complications of imports, the
devaluation of the hryvnia, and the need for quick deliveries for the MIC (SLEMZ, n.d (2025)).

In 2024, demand is determined by two key factors: the needs of the military-industrial
complex and the reconstruction of critical infrastructure (energy, water supply, housing and
communal services). The structure of demand for electric motors by consumer in 2023-2024 is

shown in the Figure 7.
5-10%:}};_ \

y
©10-15% ‘\
4 L

Consuming Sector
30-40% 4 &

Military-Industrial Complex
Agro-Industrial Complex

Energy and Utility Services
15-20% mm General Mechanical Engineering
Other Sectors

20-25%

Fig. 7. The structure of demand for electric motors by consumer in 2023-2024

Source: compiled by the author according to the sources State Statistics Service of Ukraine,
n.d., (2025) and Ministry of Economy of Ukraine, n.d., (2025).

As studies show, today the market has a smaller volume and a fundamentally different structure,
that is dominated by the needs of the military-industrial complex and infrastructure reconstruction.

The period 2022-2024 has become the most challenging for Ukraine's foreign trade. A full-
scale war has radically disrupted traditional logistics routes, affected production capacities and the
structure of demand. Exports have suffered the greatest blow due to the blockade of seaports - the
main gateways for Ukrainian goods. However, the establishment of alternative land and river routes
has allowed for partial restoration of supplies. The dynamics of exports of electric motors (UKT
FEA code 8501) in 2022-2024 is shown in the Figure 8.

Volume, thsd. pcs.
Value, min USD.
Avg. price (scale), USD/pc.

950
875 910

75.0 75.0

57.5 55.0

42.5
37.5

T T T
2022 2023 2024
Year

Fig. 8. The dynamics of exports of electric motors (UKT FEA code 8501) in 2022-2024

Source: compiled by the author according to the sources State Statistics Service of Ukraine,
n.d., (2025) and Ministry of Economy of Ukraine, n.d., (2025).
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There have been dramatic changes in the structure and geography of exports. The share of EU
countries has increased sharply (up to 60-70%), mainly due to land borders. CIS countries
(Kazakhstan, Uzbekistan, Moldova) have retained their share (~25-30%), but the logistics of
deliveries have become significantly more complicated and more expensive. Deliveries to other
regions of the world (Asia, Africa) have practically ceased. The volume of deliveries of standard
high-power engines has decreased (logistically difficult). Deliveries of specialized engines and
medium/low-power engines have remained (UPEC, n.d. (2025)).

Imports play a critical role in supporting the military-industrial complex, energy, and critical
infrastructure. After a sharp drop in early 2022, new supply chains have been established. The
dynamics of imports of electric motors (UKT FEA code 8501) in 2022-2024 are shown in the
Figure 9.

Volume, thsd. pcs.
Value, min USD.

. 180
I Avg. price (scale), USD/pc.
145
105 2000 2100 2150
I 85
70
52

2022 2023 2024

Year

Fig. 9. The dynamics of imports of electric motors (UKT FEA code 8501) in 2022-2024

Source: compiled by the author according to the sources State Statistics Service of Ukraine,
n.d., (2025) and Ministry of Economy of Ukraine, n.d., (2025).

Imports are focused on: high-tech engines for the military-industrial complex (drones, special
equipment), specialized engines for the restoration of energy infrastructure (powerful generators,
engines for pumping stations) and components for domestic production that cannot be manufactured
in Ukraine. Thus, in 2022-2024, Ukraine's foreign trade in electric motors underwent a geopolitical
reformatting. The European Union became the absolute leader both in terms of import volumes and
new export directions. Exports have partially recovered, but have not yet reached pre-war levels.
Imports have not only recovered, but also exceeded pre-war indicators in value terms, which
indicates the critical dependence of Ukrainian industry and the defense sector on high-tech
imported products necessary for functioning in conditions of war and reconstruction (Korfor.
(2022)).

The period of full-scale war became a time of structural changes in pricing. Traditional
factors, such as the cost of materials, were pushed into the background by war factors: logistical
risks, devaluation of the national currency, critical demand from the military-industrial complex and
energy sector. Prices showed a sharp increase in 2022. The main reasons were:

Devaluation of the hryvnia at the beginning of the war:

-Logistical collapse and a sharp increase in the cost of delivery.

-Speculative demand against the background of panic and critical needs.

In 2023-2024, prices stabilized, but remained at a much higher level. Growth in dollar terms
became moderate (~5-10% per year) and was due to global cost inflation.

The pricing structure has undergone radical changes.

New key factors have emerged:

1. Logistics and insurance (25-35% of the import price).
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2. The exchange rate of the national currency (a key factor for the domestic market). The
devaluation of the hryvnia was the main driver of the increase in hryvnia prices for all products,
including domestic ones.

3. Demand from the military-industrial complex and critical infrastructure. State purchases for
the army are often carried out at increased prices due to the criticality of deadlines and specific
technical requirements. Prices for engines for repairing power equipment are also significantly
higher due to the urgent need.

4. Production costs. For domestic manufacturers, the cost in hryvnia terms has increased
manifold due to:

* Devaluation (imported components and materials).

* Growth in energy tariffs.

* Costs for backup sources of energy supply, shelter equipment (Pro-Consulting. (2021)).

In 2022-2024, pricing in the Ukrainian electric motor market ceased to be market-based in the
classical sense. It became a function of logistical military risks, the hryvnia exchange rate, and
extraordinary demand from the state. Prices were set at a new, significantly higher level, and their
structure shifted in favor of shipping and insurance costs, rather than technology and materials
themselves.

Comparative analysis.

Let's conduct a comparative analysis of key parameters.

1. Market volume in monetary terms.

The most indicative is the analysis in US dollars to eliminate the impact of the devaluation of
the hryvnia.

* Pre-war level (2021): ~130 million USD

* Crisis year (2022): ~65 million USD (50% drop)

*2024: ~115 million USD (recovery to 88% of the pre-war level).

2. Supply structure (domestic/imported).

The share of domestic production decreased from ~55% in 2021 to ~30% in 2023. This was a
consequence of damage to the infrastructure, power outages, a shortage of qualified personnel
(mobilization, migration) and problems with the supply of components.

3. Price dynamics.

The average price of a 7.5 kW motor increased from ~650 USD in 2021 to ~850 USD in
2023. This 30.7% increase is due to:

* Rising prices for metal and components.

* The energy crisis and rising production costs.

* The devaluation of the hryvnia for imported goods.

Thus, the electric motor market experienced a significant shock, but demonstrated high
adaptability. A structural reformatting took place: a temporary reduction in the total volume, a
change in the share of the domestic manufacturer, a change in the structure of demand in favor of
the military-industrial complex and repair services.

CONCLUSION

The conducted research allows us to draw a number of well-founded conclusions regarding
the dynamics and prospects of the electric motor market in Ukraine.

1. The key factor influencing the market over the past 5 years was not the gradual introduction
of European standards, but a sudden and destructive full-scale invasion, which led to a deep
structural restructuring of the market.

2. The consequences of martial law were: a sharp drop in the total market volume (by ~50%
in 2022), a significant increase in prices (over 30%), a decrease in the share of the domestic
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manufacturer (up to 70%), as well as a fundamental change in the structure of demand in favor of
the defense sector.

3. Domestic manufacturers demonstrated resilience and the ability to adapt in times of crisis,
but this was partly due to technological rollback, since the main advantages were price and
availability, not high technology.

4. The prospects for market development directly depend on the course of the war and the
amount of financial assistance for reconstruction. | see the future of the market in two scenarios:

Inertial: Continuation of the current model with the dominance of the military-industrial
complex and repairs.

Investment (optimal): Large-scale reconstruction, which will cause a boom in demand for
modern, energy-efficient motors for modernized infrastructure, housing and utilities, and restored
industry. This will open up great opportunities for both domestic manufacturers (who have to invest
in new technologies) and importers.

5. To implement a positive scenario, a comprehensive state policy is needed that will
combine:

Stimulation of domestic production through localization programs.

Strict requirements for energy efficiency of equipment purchased with state funds for
reconstruction.

Financial support for enterprises that are ready to modernize their production lines based on
energy efficiency.

Thus, the Ukrainian electric motor market, having gone through serious trials, is on the
threshold of new opportunities. Its future success depends on the ability of all participants —
business and the state — to direct resources not only towards recovery, but also towards a
technological leap.
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AHAJII3 CYYACHOI'O PUHKY EJIEKTPOJIBUI' YHIB B YKPAIHI:
®OPMYBAHHA, OIHKA, IEPCIIEKTUBH

IMpockypust Osiena MuxaijiBHa boiiko HikiTa AnapiiioBuy
Hayionanvnuu mexuiunui ynieepcumem Hayionanonuii mexuiunui ynisepcumem
«XapKiscbKuil nOIIMexHIYHUU IHCIMUmymy» «XapKiscbKull NOJIMexXHIYHUL IHCIMUmymy»
m. Xapkie, Ykpaina M. Xapxis, Ykpaina

Cunirosenn Oubra MukoJiaiBHa
Hayionanvnuii mexuiunui ynisepcumem
«XapKiecbKutl nOAIMexHiYHULL IHCIUmYmy
M. Xapxie, Ykpaina

VY nmaHiii craTTi mMpencTaBieHO BCEOIYHHMI aHali3 CydyaCHOTO PUHKY €JIEKTPOABHTYHIB B
VYkpaiHi, 110 € 00'€KTOM JOCHIKEHHS, Ta OXOIUTIOE ioro ¢popMyBaHHS, OCHOBHI TEHJEHIII1, OLIIHKY
MIOTOYHOTO CTaHy Ta MEPCIEeKTUBU PO3BUTKY. OcoOIMBa yBara NpUIUISEThCS BIUIMBY €KOHOMIYHUX
dakTopiB 1 T1I00ATbHUX TEHJCHIIM Ha CTPYKTypy PHUHKY 1 KOHKYPEHTOCIPOMOXKHICTD.
PosrnsinaeTscst poib BITYM3HIHUX BUPOOHUKIB, IMIOPTEPIB 1 CLIOXKUBAYIB Y OPMYBaHHI MOMUTY Ta
MPOTO3HILIii Ha €NEeKTPOABUTYHH. BUBUEHO BIUIMB BOEHHOTO CTaHy Ha PUHOK €JIEKTPOABHIYHIB B
VYkpaiHi, SKUi MPOSABIAETHCS Y PI3KOMY MaJiHHI 3araabHOro oocsary puHky (Ha ~50% y 2022 pori);
3poctanHi 1iH (Oinbm HiX Ha 30%); 3HIKEHH] YaCTKU BITYM3HSAHOTO BUpoOHHKA (110 70%). Takox
CIIOCTEpIraeThCsl KapAWHAIbHA 3MiHa CTPYKTYpPH IMONUTY Ha KOPHUCTh OOOPOHHOIO CEKTOpa.
Bu3sHaueHo KIIIOUOBI HANPSIMKU MOAAIBLIOTO PO3BUTKY cekTopy. OTpUMaHi pe3yabTaTH MOKJIMKaHI
JOMOMOTTH MIANPHUEMCTBAM 1 JOCTIIHUKAM y IPUHHATTI CTpATETiYHUX PILIEHb B YMOBaX CTPIMKHX
€KOHOMIYHUX 1 TEXHOJOTIYHUX MEePETBOPEHb. METO10/I0Ti€r0 TOCIIKEHHS CTaB BCEOIYHUM aHai3
CTaTUCTMYHMX JaHMX 3a nepioX 3 2019 nmo 2024 pik, AKi 3HaAXOAATbCA Y BUIBHOMY JOCTyMi. Takum
YUHOM, TPEIMETOM JIOCHI/DKEHHS € CTaTUCTUYHI JaHi, 10 XapaKTepu3ylTh PHUHOK
€JIEKTPOABUIYHIB 1 Horo 3miHM. Y JOCHIJKEHHI pO3IJISAA€ThCS EKOHOMIYHMN CTaH ranysi,
aHaJII3YIOThCSI BITUM3HSIHI Ta 3apyO1KH1 BUPOOHUKH, @ TAKOXK OLIIHIOETHCS CTPYKTYpa BHYTPIIIIHBOTO
CMOXMBAHHS €JIEKTPOABUIYHIB. MU INpoaHalli3yBaJld TPAEKTOPIIO PO3BUTKY raiy3l Ta MOTEHIia
3pOCTaHHs IILOTO CEKTOpPY HallloHAJIbHOI eKOHOMikM. HaykoBa 3HauMMicTh poOOTH MOJsTaE B ii
3IaTHOCTI 1H(GOPMYBATH 1 BJIOCKOHAIIOBATH MEPCHEKTUBHI 1HBECTULINHI MPOEKTH, CIIPSIMOBaHI Ha
PO3BHUTOK PUHKY €JEKTPOJIBUTYHIB 1 BIIHOBJIEHHA Tany3i. L{iHHICTh AOCTIIKEHHS TOJSATAE B TOMY,
10 B HBOMY IIJIKPECIIOEThCS BaXIIUBICTh 3aJy4eHHsS MIDKHApOJHUX TpaHTIB 1 peamizamil
KOMILIEKCHOI JIepKaBHOI TONITHKY, SIKA TIOBUHHA 3JIIHCHIOBATHUCS 3 YPaxyBaHHSIM JTOBrOCTPOKOBOL
NEPCIEKTUBH.

KiarouoBi ciaoBa: exoHOMiKa, CTPYKTypa pPHHKY, CTpaTeris, eJIeKTPOJBUTYHH, IOIHT,
MOPIBHSJILHUN aHaJ13, IHHOBAIII].

21


https://doi.org/10.26661/2522-1566/2025-4/34-01
https://korfor.com.ua/obsiah-realizatsii-elektrychnoho-ustatkovannia-06

MANAGEMENT AND ENTREPRENEURSHIP: TRENDS OF DEVELOPMENT
eISSN 2522-1566
ISSUE 4 (34), 2025

EKOHOMIKA
OTPUMAHO:
05 Bepecns 2025 ©®ceby 4.0
NPUMHATO: YK 338.246.025:658.1
20 JIucromana 2025
BUIIYCK: DOI 10.26661/2522-1566/2025-4/34-02
20 I'pynus 2025

®OPMYBAHHSA CYHACHUX METOJUYHUX ITIAXOAIB 10 OHIHIOBAHHA
EKOHOMIYHOI BE3IEKH NIJINPUEMCTB

Ky3nenosn [.A.*
3000y8a1 mpemvbo2o 0C8IMHbO-HAYKOBO2O PIiBHs
oceimu
3anopizbkuti iHcmumym eKoHoOMIKU ma
iHGhopmayitinux mexHono2ii
M. 3anopixcoica, Yrpaina

ORCID 0009-0000-2115-6176
* Email aemopa ons aucmysanns: ivan@swiggleit.com

AnoTtanis. Ctarts npucBsdeHa (GOpMyBaHHIO HOBUX HAyKOBHX PIlIEHb MO0 MOMIYK IIIISAXiB
PO3POOKHK CydyaCHHUX METOAUYHUX MiTXOJIB 1O OI[IHIOBAaHHS €KOHOMIYHOI O€3MEeKU MiIPUEMCTB B
YMOBaxX HapoOIIyBaHHS KiTBKOCTI BUKJIHMKIB, €KOHOMIYHUX BHKIIHUKIB, Ui YKpaiHCBKOTO Oi3HECY.
Po3kpura HaykoBa Ta MpakTHMYHA HEOOXIAHICTh MIABHILEHHS €PEKTHUBHOCTI 1 Pe3yJIbTaTUBHOCTI
YIOPaBIiHHA €KOHOMIYHOIO O€3MEeKOI0 Ha MIJIPHEMCTBAX YKpaiHU, a TaKOK BHU3HAYEHO KIIOUOBE
3HA4YEeHHs OILIIHIOBAHHS EKOHOMIYHOI Oe3NeKH MiANPHEMCTB s MiJBUIICHHS PE3WIBEHTHOCTI
YKpalHChKOTO OI3HECY Ta CTUMYJIIOBaHHS IEPEXO0/]y Ha MOJENb CTAJIOr0 PO3BUTKY JUIsl CyO’€KTIB
rOCHoJIapIoBaHHs KpaiHu. MeTor CTaTTi € MOUIYK HUIAXiB ()OPMYBAHHS CYYaCHUX METOJUYHUX
MIIXOMIB JIO OI[IHIOBAaHHS €KOHOMIYHOI Oe3MeKku mianpueMcTB. MeTomoJoria: BUKOPUCTAHO
KOMIIJIEKC 3arajlbHUX Ta CleliaJbHUX METO/IIB Ha EMIIPUYHOMY 1 TEOPETUYHOMY PIBHSX, TAKUX SIK:
METOJI JITepaTypHOro aHaji3y i JOCIIPKEHHS HayKOBOI MpoOJieMaTHKU y cdepi OLiHIOBAHHS
eKOHOMIUHOI Oe3MeKH MiANPUEMCTB; METOAM IHIYKIII Ta JeAyKUii s BU3HAYEHHS KIIOUOBHX
CKJIaJIOBUX TpoIiecy 3a0e3NeyeHHs] eKOHOMIYHOI Oe3MeKH Ha YKpaiHChKHUX IMIJIPUEMCTBAX; METOJ
OCHUYMApPKIHTY JUIsl HaJlaHHS KPUTHYHOI XapaKTEPUCTUKM ICHYIOUMM METOAMYHHM MiAXoJaMm 10
OLIIHIOBAaHHSI €KOHOMIYHOi O€3MeKH MiANPHUEMCTB; METOJIM aHali3y Ta CUHTe3y s (HOopMyBaHHS
CYKYIHOCTI BHMMOT JI0 CYYaCHHUX METOJMYHUX IHIAXOJIB OLIHIOBAaHHS EKOHOMIYHOI Oe3MneKku
MIJIPUEMCTB; METOJIM CHCTEMaTH3allli, TPyIyBaHHS 1 JIOTIYHOTO y3arajJbHEHHS AJIs chucTeMaTH3alli
iHpopmanii, popMyBaHHS BHUCHOBKIB 1 HAayKOBUX MpoOHo3uuii crarTi. Pe3yiabTaTm: BH3HAu€HO
NUBSIXH  PO3POOKH CYYaCHHMX METOAMYHHMX TIJIXOJIB OI[IHIOBAaHHA E€KOHOMIYHOI Oe3meku
HiANPUEMCTB  YKpaiHM Ta KIIIOYOBI €JIEMEHTH pPO3POOKM CYYaCHHX METOJUYHUX IiJXOJIB
OLIIHIOBAHHSI €KOHOMIYHOI O€31eKH MiAIpPUEMCTB.

KurouoBi cioBa: exoHomiuHa Oe3neka, METOMWYHWUN TMIAXiA, MiAMPUEMCTBO, OIlIHKA,
OIIIHIOBAHHS.
JEL Classification: D21, L21, M13, M21.
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INHOCTAHOBKA IMTPOBJIEMU

VYkpaiHChKiI HIAMPUEMCTBA 31HCHIOIOTh BUPOOHUYO-TOCIIONAPCHKY iSUIBHICTD Mif] BIUIMBOM
3HAYHOI CyKYNMHOCTI HETaTUBHUX BUKIIMKIB, Y TOMY YHCJIi €KOHOMIYHHX, /i€ KJIIOYOBUMHU €: BOEHHI
BUKJIIMKHM; TEPeXiJi Ha MOCTIHAYCTpIaJIbHY MOJENb PO3BUTKY; EKOHOMIUHI OOMEXEHHS, SKi
BHUKJIMKaHI OOCTpUIaMH HHMBUIBHUX OO0’€KTIB, y TEpPIIy 4Yepry EHEepreTU4YHoi 1HPPaCTPYKTYpH;
30UTBIICHHS KUTBKOCTI TpaHC(hOpMAIifHUX TPOLECiB B MeEXax HPUCKOPEHHS €BpOIHTErparii;
nedopmariiss puHKY TPYIOBHX PecypciB 1 aedinmutT poOoUnx KaapiB; HACITIIKH €KOHOMIYHUX KpHU3
2014-2017 Ta 2022-2023 pokiB; 3aroCTpeHHs] KOHKYpPEHII Ha HAI[lOHAIBHUX Ta 3aKOPAOHHHX
pUHKaX MPOAYKIi (poOiT, MOCIyT); MPUCKOPEHHS periiodaizallii; HeraTuBHI 1eMorpadivyai 3MiHH B
HACNIZOK eMirpaiii Ta BHYTpilIHBOI Mirpamii. BpaxoByroum cuTyamito, ska CKiajgach Ta
po0JIeMaTUKy PO3BUTKY YKpaiHCHKOro Oi3Hecy, Hapasi Inepel MiANPUEMCTBAMH KpaiHH CTOITh
BU3HAYaJbHE 3aBJAHHS IOUIYKY CTPaTEriyHUX MUIAXiB PO3BUTKY, sSKI MOBHHHI 3a0e3MeYuTH
JIOBFOCTPOKOBE, CTalibHE Ta e(eKTUBHE 3pocTaHHs. 3Bepratoun yBary Ha BuzHadeni OOH Llimi
crajoro po3BUTKYy [1], s yKkpalHCBKHMX MIANPUEMCTB HAWOUIbII TEPCHCKTUBHUM Oyle
3a0e3neyeHHs cTajgoro po3BUTKy. CTanuii po3BUTOK JT03BOJIUTH YKPATHCHKUM Oi3HEC-OpraHizallisiM
oTpuMaTH OallaHC EKOHOMIYHUX, COI[IAJIbHMX Ta EKOJOTIYHHX IHTEPECiB B MeEXaxX 3IIHCHCHHS
I AMTPUEMHUIIBKOT TISUTBHOCTI.

BpaxoBytoun HasBHICTh arpeCMBHOTO 30BHIIIHHOTO CEPENOBUINA, a TAKOXX HAPOIIyBaHHS
BHYTPILIHIX MpoOsieM, YKpaiHChKHl Oi3Hec, B MexaxX 3a0e3MeYeHHs] CTalIOro PO3BUTKY, MOBHHEH
0COONIMBY yBary NPHIUIATH TMiABHINCHHIO BJIACHOI PE3WIHEHTHOCTI, IO MOXIWUBO 3pOOUTH
CIUPAIOYUCH HA YIPaBIiHHSI EKOHOMIUHOIO Oe3rnekoro. BusHaueHnHs Ta 3a0e3mneueHHs BiIMOBIAHOTO
piBHA €KOHOMIYHOi O€3MEeKH [03BOJMTH MIAMPUEMCTBAM YKpaiHU OTPUMATH [i€BI 1HCTPYMEHTHU
NPOTH/Ii HEraTUBHUM BUKJIMKAM, Y TOMY YHCJIi €KOHOMIYHUM, a TaKOX BUCTYIUTH 0A3MCOM IS
CTUMYJIIOBaHHS CTaJIOTO PO3BUTKY.

VYrpaBiaiHHS €KOHOMIYHOIO O€3MeKO0 Ha MiANMPHEMCTBAX KpaiHW MOBHMHHO 0a3yBaTHUCh Ha
BUKOPHUCTaHHI JIOCTaTHbOI KUIBKOCTI JOCTOBIpHOI Ta 00’€KTMBHOI i1H(OpMALli, SIKYy MOXJIHBO
OTpUMATH B MEKax 3/1HCHEHHS OLIHKA eKOHOMIYHOI O6e3neku mianpueMcts (EBIT). Takum unHoM,
CTaJMii PpO3BUTOK Ta PE3WIBEHTHICTh MIANPUEMCTB YKpaiHM 3aiexarb BiJl IPOBEICHHS
afgexkBatHoro omiHioBaHHS EBIl, 1m0 He MOXIMBO 3IIACHUTH 0O€3 BUKOPUCTAHHS CY4YacCHHX
METOAMYHUX MIIXOIB 10 31IHCHEHHS MPOLEeyp OLIHKM €KOHOMIYHOI O€3MeKH MiANPHUEMCTB.

AHAJII3 TOCJIIKEHD I MTYBJIIKALI

HaromomryeMo Ha HassBHOCTI 3HAYHOI HAYKOBOI JUCKYCii BIIHOCHO PO3POOKH, 3aMpOBaIKEHHS
Ta BUKOPUCTAHHS METOJUYHUX ITIIXO/IB J0 OI[IHIOBaHHS €KOHOMIYHOT O€3MeKHU MiIMTPUEMCTB.

Komensok I'.B. Ta Manikosa LII., cnupatourch Ha IOCHIIKEHHS ICHYIHOUMX METOAMYHHX
niaxoaiB g0 mposeaeHHs ominkd EBII, 3ampomonyBanm aBTOpChKY METOAMKY, 1O 0a3yeTbcsl Ha
BUKOPUCTAHHI METOAY TOJIOBHUX KOMIIOHEHT 1 JO3BOJI€ OI[IHUTH PiB€Hb €KOHOMIYHOI Oe3meKu
MIMPUEMCTBA HA OCHOBI OIIIHIOBaHHs KIOUoBUX ckianoBux EBII, mo skux Oymm BimHEceHi:
CHJIOBA CKJIaJIOBa, MpaBOBa CKJIAaJ0Ba, KaapoBa CKJIAJ0Ba, €KOJIOTIYHA CKJIaIoBa, iH(popMalliiiHa
CKJIa/I0Ba, TEXHIKO-TEXHOJIOTiYHA CKJIanoBa, (iHaHcoBa ckiagoBa. HaykoBui po3poOunm Ta
3aMpoNOHYBAIA JJIsi BUKOPHUCTAaHHS OJOK-CXeMy MpOLEIypH BUKOPUCTAHHS METOAY TOJIOBHHUX
KOMITOHEHT JIJIs IIPOBE/ICHHSI OLIHKK €KOHOMIYHOI Oe3MeKH mianpuemMctsa [2].

I'aBnoBcbka H.I, C.A. Matiox Ta JI.C. JlioGoxuneup, 0a3zylounch Ha TpPOBEICHIH
KOMITAPATUBHIN XapaKTEPUCTUIIl OCHOBHHX METOAWYHUX MiAXoAiB 10 omidoBanHs EBIT Ta
BU3HAUEHHI HENONIKIB ICHYIOUMX METOJWYHHMX TIAXOMIB OI[IHKA EKOHOMIYHOi Oe3meku
MIIMTPUEMCTBA, PO3POOMIIM Ta 3aNPONOHYBAIH ISl BUKOPUCTAHHS BJIACHY METOJIUKY OIIHKH, SKa
BKJIIOUA€: BU3HAYECHHS TOJOBHUX KOMIOHEHT EBII (BiciM KOMIIOHEHT); OIIHKY pIBHS BIUIUBY
KOXHOI KOMIIOHEHTH Ha 3a0e3Me4YeHHs] €KOHOMIUHOI Oe3MeKu MiANpUeEMCTBA; MiAOIp KIIOUOBUX
1HAMKATOPIB OLIHKY i KO>kHOT koMrnoHeHTH EBIT; Bu3HaueHHs BILUTUBY KOXKHOTO 3 1HAMKATOP Ha
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BIJIMOBIHY KOMIIOHEHTY €KOHOMIYHOi O€3MEeKH IMiJIPHEMCTBA; PO3PAXyHOK IHTETPATBHOTO
nokasnuka EBII; MOxIHMBICT TpadidyHOrO MpEACTaBICHHS PE3yJIbTaTiB, SKI OTPUMaHI IiJ dYac
NPOBEICHHS OlliHIOBaHHS [3].

[Mununenko H.M. B MexaxX BIIaCHOTO JOCHIIKEHHS PO3BUTKY METOAMYHUX MiAXOMIB /10
OLIIHIOBAHHS EKOHOMIYHOT O€3MeKH MiANPUEMCTB c(HOpMYyBaB KIIOYOBI BHUMOTH JIO0 CYy4YacHOI
Meroauku ominku EBIl, a Takox BUIIIMB TpHM MIJCHCTEMH OI[IHIOBAaHHS CKOHOMIYHOI O€3MeKH
mignpueMcTB  (mifcucTeMa  OIiHIOBaHHS — ()IHAHCOBOTO  CTaHy, TiJACHCTEMa  OI[iHIOBAaHHS
€KOHOMIYHOTO TMOTEHITialy, MJICUCTEMa OILIHIOBaHHS PUHKOBOI mo3wuilii). Busnadenns pisas EBII
HAYKOBEI[b 3alpONOHYyBaB 0a3yBaTH Ha BHUKOPUCTaHHI HEYITKO-MHOXXMHHOTO IiJXOMYy, SKHN
JI03BOJIMTH BUKOPUCTOBYBATH JIJIs NPOBEACHHS OI[IHIOBAHHS, SIK KUIBKICHI, TaK 1 SKICHI MMOKa3HUKH
(inpukatopu). Hanpukinni npouexypu ouinku H.M. IIununeHko 3anpornonyBaB BUKOPHCTOBYBATH
JIHTBICTUYHUN OMHUC PIBHSA EKOHOMIYHOI O€3MeKu MiANPUEMCTBA 3 BHU3HAYCHHSIM KIFOUOBUX
npoOsiem 3abe3neueHns EBIT [4].

Hayxoswuii inTepec Bukimnkae gocuimkenns C.T. ITineuskoi, T.FO. Koputsko, €.B. Tkauenko
AKI po3poOMIIM Ta 3alpPONOHYBAIU 10 BUKOPUCTAHHS MOJEINb HTETPAIbHOI OIIHKH €KOHOMIYHOT
OC3IIeKH MMiMPUEMCTBA, sIKa CKJIaJa€ThCs 3 BOCBMHM €TaIliB: BU3HadeHHs 3arpo3 misa EBII; migoip
mKepen iH(opMalii Ipo CKIJA0BI eKOHOMIUHOI Oe3MeKr MiANpUeMCTBa; (GOpMyBaHHS CYKYITHOCTI
MOKa3HUKIB (iHIuMKaTopiB) mpoBeneHHs oiiHku EBII; BU3HaueHHS HOPMATHBHUX 3HAYCHb IS
KOXKHOTO 3 BiIiOpaHMX TMOKa3HUKIB (IHAMKATOPiB) MPOBEACHHS OLIHKKA EKOHOMIYHOI Oe3MeKH
MiJIPUEMCTBA; BU3HAYCHHS BIUIMBY (Bard) KOXKHOTO 3 BH3HAUYEHUX IMOKAa3HHMKIB Ha BIAMOBIIHY
cknanoBy EBII; po3paxyHOK IHTErpaJbHOTO MOKA3HWKA JJIS KOXHOI 31 CKIAIOBHX E€KOHOMIYHOT
0e3neKy MiANPUEMCTBA; PO3PAXYHOK IHTErpaIbHOTO MOKa3HHMKa oiiHku piBHSA EBII; omiHtoBaHHS
SKICHUX MTOKa3HHUKIB EKOHOMIYHOI O€3IeKH IiIpueMcTBa [5].

InnonitoBa [.5I. Ta A.O. CuuoBa y BIacHOMY MOCHIPKEHHI 3alpONOHYBAlU OLIHIOBaHHS
eKOHOMIUHOI Oe3MeKH MIiANPHEMCTBA POOUTH HA OCHOBi: BHKOPHCTAaHHS I1HO3EMHHX MOJEIeH
OLIIHKHA MMOBIPHOCTI OAHKPYTCTBA MiIIPUEMCTBA; PO3PAXyHKY BU3HAYEHOI CYKYIHOCTI MOKa3HUKIB
ominku EBII, sxa mojineHa Ha MiICYKYIMHOCTI MO CKJIaJIOBUM €KOHOMIYHOI O€3IMeKH MiMPHUEMCTBA;
noOynosu panapy EBII mo obpaHoMy MiNIpUEMCTBY, y SKOMY BiIOOpa)ke€HI 3HAueHHS BCIX
CKJIaJIOBUX €KOHOMIYHOI O€3MeKH MIANPUEMCTBA 3a JIEKUIbKAa POKIB, a TAKOX NPUUHATHUN PiBEHb
EBII ansa nignpuemctsa [6].

CocHoBebka O.0. Ta M.O. JKutap Ha OCHOBI aHajdi3y METOAIB OLIHKH PIBHS €KOHOMIYHOI
0e3MeKn MiAMPUEMCTB PO3POOHIIM Ta 3alPOMOHYBAN ISl 3alIPOBA/DKEHHS HA TPAKTHUI BIACHHUNA
niaxin go ominku EBII, sikuii BpaxoBye nepeBard i HEOMIKU BIJOMUX METOIB OLIIHKM €KOHOMIYHOT
Oe3neKy MiANPUEMCTB, a TaK0oX pOOJIATH akKUEHT Ha BUpILIEHHS MpoOieM i1H(opMaliiHOro
3a0e3neueHHs aHaIITUYHUX MTpoleayp B Mexkax onintoBanHsa EBII [7].

Muno XK.C. ta MUIO. Kpeuko B Mexax JOCHIIPKEHHS METOMIB OI[IHIOBAHHS PIBHS
eKOHOMIUHOi Oe3NeKku MiANPUEMCTB 3allpONOHYBAIM OLIHIOBAHHS 3[IMCHIOBATH Ha OCHOBI
po3paxyHKy iHTerpanbHoro mnokaszHuka EBIl (R), sxuii y cBoro uepry € A00yTKOM II’SITH
IHTETpaIbHUX TIOKa3HUKIB OIIHIOBAaHHS CKJIAJJOBUX €KOHOMIYHOI O€3MeKd MiJIpUeEMCTBA!
(1HaHCOBOI, TEXHIKO-TEXHOJIOTIYHOI, 1HTENEKTyaIbHO-KaAPOBOi, MOJITUKO-TIPABOBOI, €KOJIOTIYHO.
KoxxHuit iHTerpanbHUN TOKAa3HMK MO OKpeMuM ckianoBuM EBIl po3paxoByeTbcsi Ha OCHOBI
KUTBKICHUX a00 SAKICHUX THAUKATOPIB [8].

3y6ko T.JI. Bu3HauwmiIa MOCHIJOBHICTh 3/A1MCHEHHS OI[IHIOBaHHS EKOHOMIUHOI Oe3meKu
MIIMPUEMCTBA, a TaKoXX ckiaaoBi omidoBanHsS EBIl, nmo sxux BigHecma: iHdopmaliiiny,
IHTENeKTyalbHO-KaJIpOBY, TEXHIKO-€KOHOMIYHY, (DiHAHCOBY, CHJIOBY Ta TOJITUKO-TIPAaBOBY
ckianoBi. OkpeMo BUeHa c(hopMyBasia CYKYIMHICTh SKICHUX Ta KUTbKICHUX IMOKA3HUKIB OIIHIOBAHHS
cknanoBux EBII, a Takox 3ampomonyBaia ¢GopMyily po3paxyHKy KOMILIEKCHOTO MOKa3HUKA PiBHS
€KOHOMIYHOi Oe3MeKH, sika 0a3yeThCs Ha BUKOPUCTAHHI METOJy CEpeIHbOTEOMETPUYHHUX 3HAUYEHb

[9].
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JlitepatypHuil aHaii3 iCHyIOUMX HAyKOBHUX pO3po00K y cdepi OIiHIOBaHHS E€KOHOMIYHOI
O€3IeKu MIAITPUEMCTB J03BOJISIE BUSBUTH TaKl X HEHOJIKH, SK: JOBUIbHICTH BUOOPY CKIIAJIOBUX 1
noka3HUKiB ouiHioBaHHS piBHA EBII; akieHT y oniHIOBaHHI Ha KUIBKICHI OKa3HUKHU; HEIOCTATHE
BpaxyBaHHS MOXJIMBOCTEH 3a0€3MEUEHHsI CTAJIOr0 PO3BHUTKY MiANPHUEMCTB; IOBUIBHICTH MiI0OPY
HOPMATUBHUX 3HAY€Hb;, HEJIOCTATHS I1HKJIFO3WBHICTH 3allPOIMIOHOBAHMX METOMAWK; CKJIQJHOCTI Yy
migoopi HeoOXiaHO1 1HGOpMAaIIil 111 TPOBEICHHS OIlIHIOBAaHHSA. BpaxoByrouM BHSBIICHI HEIOJIKH
icHytounx mertonuk omiHku EBIl BBakaeMoO MOpeUuHHUM MPOJOBXKUTH HAYKOBI JOCHTIJDKCHHS 3
aKIICHTOM Ha 3a0€3MEeYeHHS JIOCTATHBOTO PIBHA EKOHOMIYHOI O€3NeKH 1 PEe3WJIbEHTHOCTI s
YKpaiHCBKUX MIANPHEMCTB B YMOBaX HEOOX1HOCTI CTUMYJIIOBAaHHS CTAJIOTO PO3BUTKY Uit Oi3HECY
B KpaiHi.

®OPMYJIIOBAHHS HIVIEM CTATTI TA IOCTAHOBKA 3ABJJAHHS

MeToro TpoBeIEHHS JIOCHIDKEHHSI BHCTYMA€ TONIYK HUIAXIB (OPMYBaHHS Cy4acHHX
METOIMYHHX IIAXO/IB JIO OI[IHIOBAHHS €KOHOMIYHOT O€3MEeKH MiAPHUEMCTB.

METOJOJIOI'TA

B Mexax HayKOBOTO NOCITIKEHHS, JJIs JOCSTHEHHS METH CTaTTi, BUKOPHUCTAHO KOMILIEKC
3arajlbHUX Ta CHELiaJbHUX METOJIB Ha eMIIIPUYHOMY 1 TEOPETUYHOMY PIBHAX, TAKMX SIK: METOJ
JTepaTypHOTO aHamidy Ui JOCHTIUKCHHS HAyKOBOi mpoOieMaTHKH y cdepi OLiHIOBaHHS
€KOHOMIYHOI Oe3MeKH MiAIPUEMCTB; METOAU IHIYKLIl Ta AEAYKIl s BHU3HAYECHHS KIOUOBHUX
CKJIaJIOBUX TIpoliecy 3a0e3leyeHHs] eKOHOMIYHOI Oe3leKH Ha YKpAiTHChbKUX MiANPUEMCTBAX; METO]
OCHUYMApKIHTY JUIS HaJaHHS KPUTHYHOI XapaKTEPHCTUKU ICHYIOUMM METOJIWYHUM IiIX0JaM JI0
OLIIHIOBAaHHSI €KOHOMIYHOi O€3MeKH MiJMPHEMCTB; METOAM aHali3y Ta CUHTE3y Al (popMmyBaHHS
CYKYIHOCTI BHMOT JI0 CYYacCHHX METOJUYHUX IIJAXOJIB OIIHIOBAHHS EKOHOMIUHOI Oe3meKu
HiANPUEMCTB; METOAM CUCTEMAaTH3allli, TPYIyBaHHs 1 JIOTIYHOTO y3arajJbHEHHS JUIS CUCTeMaTH3alil
iH(popmMmarlii, GopMyBaHHS BUCHOBKIB 1 HAYKOBHX IIPOIMO3UIIHN CTATTI.

Metopmonoris JIOCHiKEHHSI CHHPAETbCS HAa CHUCTEMHO-(QYHKLIOHAJIbHUH, ICTOPUYHUM Ta
CUCTEMHMH MIJXOAU Y PO3KPHUTTI Ta BHUPILIEHHI MPOOJEMATHKU MOLIYKY HUISXIB (OpMyBaHHS
Cy4aCHMX METOJUYHHUX MiJIXOJiB 0 OIIHIOBAHHS €KOHOMIYHOi O€3MeKH MiANPUEMCTB B yMOBax
HapOUIYBaHHS KUIbKOCTI BUKJIMKIB, EKOHOMIYHUX BUKJIMKIB, /U YKpaiHCHKOTo O13HECY.

BUKJIAJL OCHOBHOI'O MATEPIAJTY JOCJIAKEHHSA

VYKpaiHChKI MIANPHEMCTBA B Cy4YyaCHHMX YMOBaxX 3IIMCHEHHS BUPOOHMYO-TOCTIOAAPCHKOI
JISUTBHOCTI MOBMHHI BPaXxOBYBAaTH HETaTHMBHHMM BIUIMB BUKJIMKIB, Y TOMY YHCII €KOHOMIYHHX, a
TaKOX HEraTUBHHUI BIUIMB HeOe3NeK, 3arpo3 1 pu3ukiB. B 1mux ymoBax 3pocTae BaXJIMBICTh
nporieciB 3a0e3MeueHHs] eKOHOMIYHOI Oe3neku Ha mifgnpueMcTBax Kkpainu. Came 3a0e3nedeHHs
€KOHOMIYHOi O€3MeKHd MOBHMHHO BHMCTYNAaTH KIIOYOBUM €JIEMEHTOM IiJIBULIECHHS PE3HJIbEHTHOCTI
YKpaiHChKOT0 Oi3HECY Ta CTUMYJIIOBaHHS CTaJIOTO PO3BUTKY MiIPUEMCTB YKpaiHU.

BpaxoByroun HampairoBaHHsi yKpaiHCbKuX HaykoBiiB [10; 11], mpomec 3a0e3medeHHs
€KOHOMIUHOI 0€3MeKH Ha YKPATHCHKUX MiANPHUEMCTBAX MOBUHEH BKIJIIOYATH TaKi KIIFOUOBI CKJIAJIOBI:

1. InenTHdikaiist CyKylmHOCTI BUKJIMKIB, Y TOMY YHCJI1 €KOHOMIYHUX, 1110 MalOTh HETraTUBHUMN
BIUIMB Ha BHPOOHHYO-TOCHOJAPCHKY AISIBHICTH mignpueMmctBa. Ilponec ineHTudikamii moBUHEH
OyTH TIOCTIMHUM Ta THYYKHUM, IO JO3BOJIMTH 3MIHIOBATH CKJIAJ0B1 CYKYITHOCTI BUKJIMKIB, TOTAF0YN
HOBI1 BUKJIUKH 1 TpUOMparOyuu 3acTapisi.

2. InenTtudikaiiss CyKymHOCTI HeOe3MeK, 3arpo3 1 pU3MKIB i BUPOOHUYO-TOCTIOAAPCHKOI
TISUTBHOCTI TIATNPUEMCTBA, a TaKOX [iSJIBHOCTI Cy0’€KTa MIANPUEMHUIITBA HA 30BHIMIHIX 1
BHYTPIIIHIX pUHKaxX 30yTy mpoxaykuii (poOit, mociyr). Sk 1 y BUOAAKy 3 BUKIMKAMH, MPOIIEC
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ineHTHdikalii TOBHHEH OYTH TIOCTIHHUM Ta THYYKHM, IO JIO3BOJIUTH BHOCHUTH 3MIiHH Y
chopMOBaHy CYKYITHICTh HEOE3IEK, 3arpo3 1 pU3HKiB.

3. BusHaueHHS CHIM Ta IHTEHCHMBHOCTI HEraTUBHOTO BIUIMBY BHKJIMKIB, y TOMY YHCII
€KOHOMIYHUX, JJI PaH)KyBaHHS BUKJIMKIB 3 METOIO 3a0e3reueHHs epekTuBHOTO yrpaniainasa EBII i
PO3pOOKH aficKBaTHUX 3aX0/iB MpoTHii. HaBeneHa ckiraioBa J103BOJIUTH MiIBUIIUTH €()EKTUBHICTh
BHKOPHUCTAHHSI PECYypCiB B MeXax 3a0e3MeueHHs eKOHOMIYHO1 O€3IeKH IMiAMPUEMCTBA.

4. BusHaueHHs KJIIOYOBUX Ta JPYTOpsIHUX HeOe3MeK, 3arpo3 i pu3uKiB sl GOpMyBaHHS
aJIeKBaTHUX YIPABIIHCHKMX IHCTPYMEHTIB B Mexax ymnpasiiHHsA EBII, mo 103BoauTh miJIBUIIUTH
e(EeKTHBHICTb Ta PE3yIbTATUBHICTH YIPABIIHHS EKOHOMIYHOIO OE3MEKOI0 HA ITiITPUEMCTBI.

5. OuinroBanus piBas EBII, mo mnoBMHHO BKa3aTHM Ha KJIIOYOBI MPOOJIEMHI AacCIEKTH Y
BUPOOHUYO-TOCTIOAAPCHKIN  JISUIBHOCTI MIANPUEMCTBA, $KI (OPMYIOTH Bpa3IHUBICTh Cy0’ €KTa
rOCIOJAPIOBaHHS /10 HETaTHBHOIO BIUIMBY BMKIIMKIB, Y TOMY YHCJII E€KOHOMIYHMX, a TaKOX
HEraTUBHOTO BIUIMBY HEOE3IIEK, 3arp03 1 PU3UKIB.

6. Po3poOKy CyKYMHOCTI 3aX0/liB MiJBUIICHHS (3a0e3MeueHHs) piBHS €KOHOMIYHOI Oe3meKu
IIPUEMCTBA, 110 TIOBHHHA CITUPATUCH HA ICHYIOUY pecypcHY 0a3y cyO’€KTa rocIioJaplOBaHHS, a
TaKOX YIPaBIIHCHKI 1 OpranizaiiiHi MOXJIMBOCTI MiITPHEMCTBA.

7. Peaizariito CyKyImHOCTI 3aXOIiB ITiIBHIIECHHS (3a0e31meueHHs) PiBHS €KOHOMIYHOI O€3TeKU
MiIPUEMCTBA, 10 TIOBHHHA CIUPAaTHCh Ha pO3pOOJieHI IUTAaHM Ta I1HCTPYKUii cy0’ekTa
T IITPUEMHUIBKOT TiSUTEHOCTI.

8. KouTposp 3a mporiecaMu peaiizaiii CyKyMHOCTI 3aXOJiB IiJBHUINCHHS (3a0e3eUcHHS)
piBHS €KOHOMIYHOT O€3MeKH MiANPHEMCTBA, IO MOBUHEH 3a0€3MEUUTH MOXKIUBICTh KOPETYBaHHS
yIPaBIiHCHKUX BIUTUBIB Ha BUPOOHUYO-TOCHONAPCHKY HISUIbHICTH Cy0’€KTa TOCHOJApIOBaHHS, a
TakoX c(opMyBaTH TOJATKOBI YIPaBIiHCHKI BIUIMBH Ha TEPCOHAI, SKUW 3AIHCHIOE TPOLEIYpPY
3abe3neuenHs EBIL.

9. OO6nix pe3ynbTaTiB MmiIBUIICHHS (3a0e3medeHHs) pIBHA EKOHOMIYHOI Oe3meku
HiANPUEMCTBA, a TakoX ¢opMyBaHHS iHGopMalifHUX 06a3 Uil TPOBENEHHS MOJAJIBLIMX
yopaBiiHCbKHX A1H y cdept EBIL

BpaxoByroun HaBeJeHI CKJIaJoBI Mpolecy 3a0e3leyeHHs EeKOHOMIYHOI Oe3nekd Ha
YKpaTHChKUX HIANPUEMCTBAX MOXJIMBO BIAMITUTH HacTymHe: 3a0e3neueHHs: EBII 3nilicHioeThCS B
MeXax YIpPaBIIHCHKOI AiSIBHOCTI (YIpaBIiHHA) y cdepl eKOHOMIYHOI Oe3MeKH Ha MiANPHEMCTBI;
3a0e3neueHHs Ta ynpasniHHS EBII 6a3yerscs Ha 1HpopMallli, sika OTpUMaHa B MeXax MPOBEIECHHS
OI[IHIOBaHHS PIBHS €KOHOMIYHOI O€3MEeKH IMiANPUEMCTBA.

3BificM i YNpaBJIiHHAM EKOHOMIUHOIO O€3NeKOI0 IMiANPUEMCTBA BBAXKAEMO JOPEYHUM
PO3YMITH CYKYIHICTb YIPaBJIIHCbKUX BIUIUBIB Cy0’ €KTIB YIpaBIiHHS Ha 00 €KTHU yHpaBIiHHSA, SKI
0a3yroTecsi Ha ouiHoBaHHI piBHA EBIl, a Takok Ha BHM3HAYEHHI CWJIM Ta IHTEHCHBHOCTI
HEraTUBHOI'O BIUIMBY BHKIIMKIB (€KOHOMIYHMX BHKJIMKIB), HEOE3MEK, 3arpo3 1 pU3UKIB 3 METOIO
3a0e3neyeHHs BiAMOBiIHOTO (BU3HaUeHoro) piBHs EBIL.

[Tig omiHIOBaHHAM €KOHOMIYHOI O€3MeKH MiJIPUEMCTBA, BPAaXOBYIOUM ICHYIOYl BU3HAUEHHS
TEPMiHY «OLiHIOBaHHs» [12, c. 297], BBakaeMo JOpPEYHMM pO3yMITH Mpouec (GopMyBaHHS
a/IeKBaTHOI, IOCTOBIpHOi Ta 00’ ekTUBHOI 1H(popMalii moao piBHA EBII, a Takok BU3HAuUEHHS CHUIU
Ta IHTEHCHBHOCTI HETaTHBHOTO BIUTUBY BUKIIMKIB (€KOHOMIYHUX BUKIMKIB), HEOE3MeEK, 3arpo3 i
PU3HUKIB HAa BUPOOHUYO-TOCIOAAPCHKY MISUTBHICTH MiANpHEMCTBA. TOJi, OIIHKA EKOHOMIYHOT
Oe3neku mianpueMcTBa — 1e ¢popmainizoBanuii onuc piBHa EBII 3 BU3HaUeHHSAM TOJIOBHUX BUKJIMKIB
(EeKOHOMIYHHMX BUKJIMKIB), a TakoX HeOe3NeK, 3arpo3 1 pU3MKIB Ji BUPOOHHUO-TOCTIOAAPCHKOI
TiSUTBHOCTI MATIPUEMCTBA.

KittouoBe 3HaueHHs] €eKOHOMIYHOI O€3MeKH AJis MiAIPUEMCTB YKpaiHU, a TaKOXK Ba)KJIUBICTh
ouintoBanHs EBII mpusBenu m1o HaykoBoi JUCKYCii 100 3/iHiCHEHHS €(EeKTUBHOTO OIiHIOBAHHS
€KOHOMIYHOI O€3IMeKH MIANPUEMCTB. MOXIMBO BUIIIUTH TaKi OCHOBHI MIAXOAW IO 3I1HCHEHHS
ouintoBanHs EBIL, sSiKi NpoMOHYIOTh BUKOPUCTOBYBATH YKPATHChKI HAYKOBIIi:
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1. Ha oOcCHOBI BHKOpPHCTaHHS KIUIBKICHUX Ta SKICHUX MOJENeH OI[HKKM WMOBIPHOCTI
OaHKpYTCTBa, 110 A€ MOJKJIMBICTh KOMIUIEKCHO OLIIHMTU (aKTOpH, SIKI MOXYTh NPHU3BECTH 0
OaHKpyTCTBa MiAnpueMcTBa. HaBemeHwid miaxig € OOMEKEHHM IIOJAO OI[IHIOBAaHHS MPHYUH
3HmkeHHs piBHsA EBIIL.

2. CucreMHO-(DYHKI[IOHAIBHUH, IO JO3BOJSIE OLIHUTH TpobiemMu y 3abe3nedyeHHi
€KOHOMIYHO{ 0e3MeKH Ha MiJIPUEMCTBI, CHMPAOYUCh Ha TOCIIIKEHHs oKpeMux ckinagoBux EBIIL, a
TaKOX B3a€EMOJII MK BU3HAUEHUMH CKJIAJJOBUMHU €KOHOMIYHOT O€3MeKH B Mexax (PyHKIIOHyBaHHS
HIANPUEMCTBA, SIK €JUHOI, BIAKPUTOI 10 BIUIMBY 30BHIIIHBOrO CepeloBUILa, cucTeMu. CKIIaaHICTIO
Yy BUKOPHCTaHHI CHCTEMHO-()YHKI[IOHAIBHOTO MiAXOAY € BU3HAYECHHS BCIX KIIOYOBUX CKIIAJJOBHX
EBII, a Tako B3a€EMO3B’3KIB MK CKJIaJJOBUMH €KOHOMIYHOI O€3MEeKH i IPHEMCTRA.

3. InpukaropHmii, 1o no03BoJsie 3aidicHUTH OIiHKY EBIl cnupatounce Ha migibpany
CYKYIHICTh 1HJMKATOPIB (IIOKA3HMKIB), Y MepUIy 4epry KulbKicHuUX. [Ipu mboMy Juisi 1HAMKATOPIB
(MTOKa3HUKIB) BCTaHOBJIIOIOTHCS  (BU3HAYAIOTHCSA) HOPMATHMBHI (IIOPOTOBI) 3HAYEHHS IS
IJIBUIICHHS piBHA dopMaiizallii oriHoBaHHA. [IpoGiemMor0 npH BUKOPHCTaHHI 1HIMKATOPHOTO
miaxomy € mialip ajekBaTHOI CYKYMHOCTI iHAMKATOpiB (mMoKa3HWKiB) oriHroBaHHs EBII, a Takox
(bopMyBaHHS €JMHOI'O BUCHOBKY LI[0JJ0 €KOHOMIYHOI O€3MEeKH MiIIPUEMCTBA.

4. Ha ocHOBI aHaii3y (piHAHCOBOTO CTaHY MiAMPUEMCTBA, IO JO3BOJISIE BUZHAYUTH MPOOIEMHI
acrekTu y (piHaHCOBOMY CTaHi MiANPUEMCTBA Ta iX BIUIMB Ha 3abe3nedyeHHs EBII. 3Bepraemo yBary
Ha OOMEXEHICTh TAaKOTO MiIXOAy, OCOOJIMBO IOJO BH3HAUCHHS NPUYMH 3HIKCHHS pIBHSA
€KOHOMIYHO1 O€3MeKH IMiIMPUEMCTBA.

5. EkcrieptHuii, mo 0a3yeThcsi Ha BHUKOPHUCTAHHI EKCIIEPTHUX OLIHOK PIBHS E€KOHOMIYHOI
0e3MeKH Ha MIANPUEMCTBI, a TAKOK Ha BHU3HAYCHHI €KCIIEpTaMHU KJIFOUOBMX HETaTMBHUX BUKIIHMKIB
(eKOHOMIYHHMX BUKJIHUKIB), HeOe3Mmek, 3arpo3 1 pusukiB ans EBIL. CkiagHomamu npu eKCrnepTHOMY
MiIXOAl 70 OI[IHIOBAaHHS CKOHOMIYHOI O€3MeKH TMiANnpueMCTBA € 3a0e3leueHHs MPaBUIBHOTO
mig00py CYKYIHOCTI €KCIEPTiB, @ TAKOXK HASIBHICTh CY0’€KTUBHOCTI Yy €KCIIEPTHUX OI[IHKAX.

6. IaTerpanpHMiA, MO JA03BOJISIE BU3HAYUTH OJHY (IHTETpajbHY) OLIHKY piBHS €KOHOMIYHOI
0e3meKku MiANPUEMCTBA Ha OCHOBI BHUKOPUCTAHHS E€KOHOMIKO-MAaT€MaTHUHUX a00 CTaTUCTHMYHHMX
METOAIB O0OpOOKH, TMEepPeBaXHO KIUTbKICHUX, nAaHuX. OIIHIOBaHHS 3/1HCHIOETHCS Ha OCHOBI
MOPIBHSAHHS OTPUMAHOTO YHCJIOBOTO 3HAYEHHS iHTerpajipHoro mnokasHuka EBII 3 BuU3HaueHHMMHU
HOpPMaTUBHUMHU 3HaueHHsMHU. [IpoOnemamMu miaxony € CKIAAHICTh MiAOOPY  CKIIAQJOBHUX
IHTETpaJbHOI0 MOKAa3HMKA OLIHKHM, a TaKOX CKJIAJHICTh Yy MiJ00pi aJeKBaTHUX EKOHOMIKO-
MaTeMaTUYHUX a00 CTATUCTUYHUX METOIB 0OpPOOKU JaHUX.

7. PuzukoBuil, KM aKklEHTye yBary Ha BU3HAUY€HHI KJIIOYOBUX HeOE3IeK, 3arpo3 1 pU3MKiB
JUIl €KOHOMIYHOI O€3NeKH MIANPUEMCTBA, a TAKOXX BH3HAUYEHHI CUJIM Ta IHTEHCUBHOCTI BIUIUBY
KIIIOYOBUX HebOe3MekK, 3arpo3 1 pu3ukiB Ha piBeHb EBII. CkinanHicTIO IpU BUKOPUCTAHHI pU3UKOBOTO
M1IXO0/Ty /10 OI[IHIOBaHHS €KOHOMIYHOI O0€3MEeKHU MiAMPUEMCTBA € TA01p KIIFOYOBUX HEOE3MEeK, 3arpo3
1 pusHKiB [2, c. 63-64; 3, c. 7-8; 4; 8, c. 281].

3BepTaEMo yBary Ha HasiBHICTb CYyTTEBUX IIPOOJIEM ITPU BUKOPUCTAHHI ICHYIOUMX METOJAUYHUX
MiIXOMAIB /0 OLIHIOBAaHHS €KOHOMIYHOI Oe3MeKd MiAMPUEMCTB, M0 BHUMArae MourykKy i po3poOku
HOBUX, CYy4YaCHUX METOJIMYHUX T1IXO/IB.

BBaxkaeMo nopeuHuM copMyBaTH CYKYMHICTh BUMOT JI0 CyYaCHMX METOJUYHHUX MiIXOJIIB
OIIIHIOBaHHS €KOHOMIYHOI O0€3MEKH MMiAMPUEMCTB, Y MEepITy Yepry B YKpaiHi:

1. BpaxyBaHHA CyKYyNHOCTI BUKJIHUKIB, Yy TOMY YMCJIl €KOHOMIYHHX, SIKI XapakTepHl s
€KOHOMIYHUX CHCTEM PI3HOTO piBHS (HalllOHAJIbHA, PEriOHAJbHI, Taly3eBl, OKpeMi MiAIPUEMCTBA) B
VYkpaiHi, J1e KIFOYOBUMHU OYyTh BOEHHI BUKIMKH Ta BUKJIMKH, 110 MOB’A3aHI 3 BEACHHIM BOEHHHX
Iii1 Ha TepUTOPii KpaiHu.

2. BpaxyBaHHs HeOe3IeK, 3arpo3 1 pU3UKIB, K1 € KIIOUOBUMH JUI MIIPUEMCTB B YKpaiHi, B
TOMY 4YHCIl $IKI TOB’S3aHI 3 IEPEX0J0M Ha MOCTIHAYCTPIaJbHY MOJETb PO3BUTKY CYyO’€KTIB
HiANPUEMHUITBA B KpaiHi Ta MPUCKOPEHHSIM €BPOIHTETpaLlifHIX MPOIIECIB.
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3. BpaxyBanHsa moTpeOu Aisi MiANPHEMCTB YKpaiHU 3a0€3MEYUTH CTAUH PO3BUTOK, SKHUN
MOETHY€ Ha CHHEPTeTUYHIN OCHOBI €EKOHOMIYHHUMN, COIIaIbHUN Ta €KOJIOTTYHHN PO3BUTOK CYO’ €KTIB
i ITPUEMHUIITBA.

4. MOXIUBICTh OIIHIOBATH CHJIy Ta IHTCHCHBHICTh BIUIMBY Ha EKOHOMIYHY Oe€3IeKy
MIIPUEMCTB BHKJIMKIB (€KOHOMIUYHUX BUKIHWKIB), a TaKoX HEOE3MeK, 3arpo3 1 pH3UKIB 3
BpaxyBaHHSM 3MiHU CHJIM 1 IHTCHCHUBHOCTI BIUIMBY BUKJIMKIB (EKOHOMIYHUX BUKIIHMKIiB), HEOE3IICK,
3arpo3 1 pU3MKIB, a TAKOX KIJIBKOCTI 1 CTPYKTYPH BUKIMKIB (€KOHOMIUYHUX BHKJIMKIB), HEOE3IEK,
3arpo3 i pU3MKIiB B MEXKax BIIMOBITHUX MPOMIXKKIB Yacy.

5. MOXIUBICTB, B MEXax OL[IHIOBAaHHS €KOHOMIYHOT O€31eKH, TIOEAHYBAaTH KUJIBbKICHI Ta SKiCHI
nokasHuku (iHaukaropu) ominku EBIT Ta dopmyBaTth iHKIIO3UBHY MJIs KOKHOTO IIIPHEMCTBA
CYKYIHICTb MTOKa3HHKIB OLIIHKH, @ TAKOXX 1HKJIIO3MBHI HOPMATHBH OI[IHIOBAHHS KO)KHOTO ITOKa3HUKA
(imgukaropa).

6. MoxnmBICTh J0/MaBaTH, NPUOMPATH, 3aMIHIOBATH Ta JOOMPAIbOBYBATH ITOKAa3HUKU
(lHIMKATOpPHU) OILIHKKA EKOHOMIYHOi Oe3MeKkd MiANPUEMCTBA MPU 3MiHI y Yaci BHKIHKIB
(EKOHOMIYHHX BUKJIMKIB), @ TAKOXK HeOE3IeK, 3arpo3 1 pH3UKIiB.

7. MOXIUBICTh BUKOPHUCTOBYBAaTH MpPHU OI[IHIOBAaHHI E€KOHOMIYHOI O€3MeKd YKpaiHChKUX
MiANPUEMCTB 3aKOpIOHHUH H0cBix oninku EBII, a Takox eKkcriepTHy TOUKY 30py Ta MOJAENI OLIHKA
HMOBIpHOCTI OaHKpPYTCTBA.

8. MOXIMBICT TPENCTAaBUTH pE3yJbTaTH OI[IHIOBaHHS B MeEXaX OJHOTO 3HA4YCHHS
(1HTEerpanbHOTO MOKA3HHUKA), AKUIl Oye 3MIHIOBATUCH Y TUHAMIII i JI€I0 yIPaBIiHCHKUX BIUIUBIB
HiANpHEMCTBA Y cpepi eKOHOMIUHOT Oe3MEeKH.

9. MoxuBICTh TOPEACTaBUTH TpadiuyHy IHTEpIpETAIil0 pe3yibTaTiB  OLIIHIOBAHHS
€KOHOMIYHOI O€3MEeKH MiIMPUEMCTB, SIK 110 CTPYKTYP1 BUKIIMKIB (EKOHOMIYHUX BUKJIMKIB), & TAKOXK
HeOe3MeK, 3arpo3 1 pU3MKiB, Tak 1 y JWHAMIIl OTpUMaHUX pe3yibTariB ouiHtoBaHHsS EBII Ta ii
CKJIaJIOBHX.

10. MoxMBICTh BUKOPUCTOBYBATH Il OLIIHIOBAHHS E€KOHOMIUHOi O€3MeKH MiMPUEMCTB
M (POBUX 1HCTPYMEHTIB (IPOrpaMHUX MPOJYKTIB), @ TAKOXK E€KOHOMIKO-MAaTeMaTUYHHX MoOJesen
(MeTomiB).

MeTor0 cydyacHUX METOJMYHMX IMiIXOJIB OLIIHIOBAaHHS €KOHOMIYHO1 O€3MeKH MiAIPUEMCTB, Y
nepury yepry B YKpaiHi, TOBUHHO OyTH OTpUMaHHs ajekBaTHOi oliHKU piBHA EBII y koHTekcTi
(dhopmyBaHHS yIPABIIHCHKUX BIUIMBIB HA €KOHOMIUHY O€3IeKy Cy0’ €KTIB TOCIOAapIOBaHHS.

Jlo 3aBgaHb Cy4aCHUX METOAMYHHX TIJIXOJIB OI[IHIOBaHHS €KOHOMIYHOI Oe€3IeKu
HiANPUEMCTB, y NEpUly yepry B YKpaiHi, CliJl BiTHECTH: 1IeHTU(IKAII0 KIIOYOBUX BUKIIHUKIB, a
TakoX HeOe3NekK, 3arpo3 1 PpU3MKIB Ul MIJNPUEMCTBA; BHU3HAUEHHS CYKYNHOCTI HETaTUBHHUX
acIeKTiB y BUPOOHUYO-TOCMOJNAPCHKIM MiSUIBHOCTI MIANPHEMCTBA, L0 3HWXKYIOTh piBeHb EBII;
dbopmyBanHs 1H(pOpMarIliiiHOT 0a3u I 31MCHEHHS YNPABIIHCHKUX BIUIMBIB Ha EKOHOMIYHY
Oe3mneKy miANpUeEMCTBA Ta 11 CKIaI0BI.

[IpunnMnamMu Ha SKUX TOBUHHI 0a3yBaTHUCh Cy4YacHI METOJMYHI TMIIXOIU OILIIHIOBAHHS
eKOHOMIUHOi Oe3NeKH MiJNPUEMCTB, y Teplly 4epry B YKpaiHi, MOBHHHI BUCTyMHaTH: MPUHLUI
IHKJTIO3UBHOCTI; MPUHIUI KOMITJIEKCHOCTI]; MPUHIMIT PE3yJIbTaTUBHOCTI; MPUHIIMIT €KOHOMIYHOCTI;
MIPUHIIMIT TOCTOBIPHOCTI; MPUHITUI CUCTEMHOCTI; MPUHIIUT 00’ €KTUBHOCTI; MPUHITUM aIeKBAaTHOCTI;
NpUHLIMIT €(EeKTUBHOCTI; MPUHIUN LUIECHPSIMOBAHOCTI; MPUHIMI JOCTATHOCTI 1H(OpMaliifHOro
3a0e3neueHHs]; MPUHIIUI HAyKOBOCTI; MPUHIIMIT BUMIPHOCTI; IPUHIUIT OJTHO3HAYHOCTI.

[Iponienypa oIliHIOBaHHS €KOHOMIYHOI1 O€3MeKH MIIMPUEMCTB MOBHHHA BKJIIOYATH HACTYITHI
eTanu: BUABJICHHA TMpoOsieM 3a0e3MeueHHs] CTaloro pPO3BUTKY CyO’€KTa TOCHOJapIOBaHHS;
BHU3HAUEHHS CUJIM Ta IHTEHCUBHOCTI BIUIMBY Ha MIiANPUEMCTBO BUKIIMKIB (EKOHOMIUYHUX BHUKIIHKIB),
HeOe3MeK, 3arpo3 i pU3HKiB; po3poOKa METOAMKH OI[IHKM €KOHOMIYHOi O€3MeKH MiJIpUEMCTBA;
BU3HAuUEHHsI pecypcHoi Oa3u nans mpoBeneHHs omiHioBaHHs EBII; imentudikamis cy0’exTiB Ta
00’€KTiB OI[IHIOBaHHS EKOHOMIYHOI Oe3neku MiANpUEMCTBA; opraHizamis ouiHioBaHHS EBIL;
peastizallisi OL[iHIOBaHHS €KOHOMIYHOI Oe3MeKH MiIMPHUEMCTBA; KOHTPOJIb Ta KOPETYBaHHS MPOLIECIB
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ouintoBanusi EBIIL; ¢opmyBanus iHdopmaniiiHoi 0a3u ais ynpaBiiHHS €KOHOMIYHOI Oe3meKu
M ITPUEMCTBA; 3aiiicHeHHs ynpaBiiaas EBII.

BinzHauaemMo KpUTHUHY HEOOXITHICTh JUIs YKpaiHCBKMX MIANPHUEMCTB Yy 3a0e3neueHHI
(TiaBUIIIEHH]) €KOHOMIYHOT OE3MEeKH, IO HEMOXKJIMBO 3IIHCHUTH 0€3 OTPUMaHHS JOCTAaTHHOTO
o0csiry ynpaBiiHCbkoi iH(popmamii. Ynpasiinceka iHpopmaris y cdepi EBII moBunHa OyTH
OTpHMMaHa B MEXKax 3/IINCHEHHS OIIHIOBAaHHS €KOHOMIYHOI 0€3MeKH Cy0’ €KTiB TOCIOAapIOBaHHS, 110
MOJKJIMBO PEali3yBaTH TUIbKH 3aCTOCYBABIIM Cy4acHI METOAMYHI MiAXOIH 10 3AIMCHEHHS OLIHKU
EBII.

BUCHOBKHA

YKpaiHChKI MANMPUEMCTBA MOTPEOYIOTh 3aMpOBAKEHHS YIpaBIiHHA y chepli eKOHOMIYHOT
0e3meKku, M0 JI03BOJUTH MiABHIIUTH PE3HJIBEHTHICTh YKpaiHCHKOTO Oi3HECYy Ta HaliOHAJIBHOI
€KOHOMIKH B ILIJIOMY, & TaKOX copMye TIATPYHTS 0 MEepexoay Ha MOJAENb CTaJoro po3BUTKY. B
UX YMOBax KJIIOUYOBOTO 3HAa4YeHHs HaOyBae iHQoOpMaliiHE CYIMPOBOUKECHHS YIPABIiHHS
€KOHOMIYHOIO Oe3rnekoro mianpuemcTBa. Came AOCTOBIpHA, 00’€KTHBHA Ta MOCTaTHA iHGOpMaIlis
BU3Ha4Yae e(heKTUBHICTh Ta pe3ynbTaTuBHICTH ynpasuinHsa EBIl. Otpumanns indopmarii y cdepi
€KOHOMIYHOi Oe3MeKH MiANPUEMCTB MOXJIMBO TUIBKH HPU PO3poOIl Ta BUKOPUCTAHHI CY4aCHUX
METOJIMYHMX TiaXx0/aiB oriHtoBanHs EBII.

[IpoBenene AOCHIIKEHHS TO3BOJIMIO BU3HAYUTHU LUISIXU PO3POOKU CYHYaCHUX METOJUUYHHUX
MIXO/AIB OIIIHIOBAaHHS EKOHOMIYHOT O€3MeKd IMMiJIPUEMCTB YKpaiHW Ta KIIOYOBI EIIEMEHTH
PO3POOKHM CydyacHHX METOJUYHUX MiIx0/iB omiHoBaHHs EBIT.

[IpakTruHe BMNPOBAPKCHHS MPOIO3MININA 1 BUCHOBKIB JIaHOI CTaTTI CIiJ PO3TIIAIaTH B
KOHTEKCTI iX Ba)UJIMBOCTI Ui 3a0€3MeUeHHST PE3UIBEHTHOCT] YKPAiHCHKHUX MIIIMPUEMCTB, a TAKOXK
CTHUMYJIIOBaHHS MEPEX0/ly YKPATHCHKOT0o O13HECY HA MOJIENIb CTAJIOTO PO3BUTKY.

[lepcneKTHBY MOJANBIINX TOCTIIKEHh HA OCHOBI 1 3 BUKOPUCTAaHHSAM HAyKOBHX pPE3yJIbTaTiB
MPOBEJICHOTO JOCTIIKEHHS TOJSATAl0Th y TMOIIYKY HAmpsMiB MiABUIICHHS DPIBHS E€KOHOMIYHOI
0e3neKy Ha MalIMHOOYIIBHUX MIANPUEMCTBAX YKpaiHU B yMOBaX €KOHOMIUHUX BUKJIMKIB.
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DEVELOPMENT OF MODERN METHODOLOGICAL APPROACHES TO ASSESSING
THE ECONOMIC SECURITY OF ENTERPRISES

Ivan Kuznetsov
Zaporizhzhia Institute of Economics
and Information Technologies
Zaporizhzhya, Ukraine

The article is devoted to the formation of new scientific methods necessary for developing
modern methodological approaches to assessing the economic security of enterprises. This need is
especially important given the increasing economic challenges faced by Ukrainian businesses. The
scientific and practical necessity of improving the efficiency and effectiveness of economic security
management at Ukrainian enterprises has been revealed. The study has also highlighted the key
importance of assessing the economic security of enterprises for increasing the resilience of
Ukrainian businesses and stimulating the transition to a sustainable development model for the
country's economic entities. The aim of the article is to identify ways to develop modern
methodological approaches to assessing enterprise economic security. Methodology: A set of
general and specific methods has been applied at both empirical and theoretical levels. These
include the method of literary analysis to study scientific issues in the field of assessing the
economic security of enterprises; methods of induction and deduction to determine the key
components of the process of ensuring economic security at Ukrainian enterprises; the
benchmarking method for providing critical characteristics to the existing methodical approaches to
assessing the economic security of enterprises; methods of analysis and synthesis to form a set of
requirements for modern methodical approaches to assessing the economic security of enterprises;
methods of systematization, grouping and logical generalization for systematization of information,
formation of conclusions and scientific proposals of the article. Results: ways for developing
modern methodological approaches to assessing the economic security of Ukrainian enterprises
have been identified. Also, the research has determined the key elements involved in creating
contemporary methodological approaches for assessing the economic security of enterprises.

Keywords: economic security, methodological approach, enterprise, assessment, evaluation.
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Anotanis. CtarTs npucBsiueHa (OpMYBaHHIO HOBUX HAYKOBUX DILLIEHb MO0 1eHTH(]iKamii
poGsieM TYpUCTHYHOTO OI3HECY B perioHax YKpaiHu Ta MOIIYKY LUISIXIB PO3B’sI3aHHS MpoOiieM
PO3BUTKY TYPUCTHYHOTO MiJIPUEMHULTBA B perioHax KpaiHW B yMOBaX HapOIIyBaHHS BOEHHHX
PU3MKIB, a TaKOX TMepexoAy Ha IMOCTIHAYCTpladbHy MOJIENb PO3BUTKY Ta HPUCKOPEHHS
€BPOIHTErpaLlifHUX MpoLEeCiB. Y TOCTIIKEHHI PO3KPUTO TEHAEHIIIT PO3BUTKY TYPUCTHUYHOI chepH B
KpaiHl Ta yKpaiHCbKMX perioHax y mnepioa 3 2014 poky, a TakoxX IepeBard BiJ PO3BUTKY
TYpPUCTHYHOTrO Oi3Hecy Ui KpaiHM B LIJIOMY Ta pPErioHiB YKpaiHU. MeTol CTaTTi BUCTyIae
(GbopMyBaHHS CyKYMHOCTI 3aXOJlIB PO3BUTKY TYPUCTUYHOIO MiJMPHUEMHHULITBA B PErioHax YKpaiHU
miJ yac BIMHM Ta Mmicisl 3aKiHYEHHS BOEHHMX Jii B KpaiHi Ha OCHOBI aHami3y (DyHKIIOHYBaHHS
TYpPUCTUYHOI cpepu y perioHax Ykpainu y nepioxa 3 2014 poky, a Takox 11eHTH]IKAIT KIIFOUOBUX
npobjeM TYpUCTHYHOro Oi3HeCcy B perioHax Jaep’kaBdU. MeToJ0JIoTisi: BUKOPUCTAHO KOMIUIEKC
3aralbHUX Ta CIEUIaJbHUX METO/IB Ha EMIIIPUYHOMY 1 TEOPETUYHOMY pIBHAX, TaKUX SK:
JITepaTypHOTO aHaji3y A JOCTIJDKEHHS 3aKOPAOHHHMX Ta YKPaiHCBKUX HAyKOBHX PO3pOOOK Yy
chepl pEerioHaAIbHOTO TYPUCTUYHOTO Oi13HECY; ICTOPUYHUN Ta KOMMApAaTUBHOI OIIHKA — IS
BU3HAYEHHS TEHJEHIIII Ta 0COOIMBOCTEN PO3BUTKY TYpPUCTHUYHOTO Oi3HECY B perioHax YKpaiHu i B
KpaiHi B mimomy y miepiox 3 2014 poky; MOpiBHSHHS - IUIsl BU3HAYECHHS TOJIOBHUX IPOOJEM, SKi
3aBaKalOTh peallizallii MOTeHIialy TypUCTHMYHOro Oi3Hecy B perioHax YKpaiHM; IHAyKWii Ta
JenyKuii — Juis BU3HAYEHHS IepeBar, siki HeCce PO3BUTOK TYpUCTHYHOTO Oi3HECYy B perioHax IJis
Jiep>KaBU, PErioHiB KpaiHW Ta HAceJNeHHsS KpaiHW (perioHiB KpaiHM); JIOTIYHOTO y3arajibHEHHS Ta
HaykoBOi aOcTpakmii — g po3poOKHM CYKYMHOCTI 3aXO[iB PO3BUTKY TYPUCTUYHOIO
MiIPUEMHUIITBA B perioHax YKpaiHW MmiJl 4ac BIWHU Ta MICis 3aKiHUYEHHS BOEHHUX i B KpaiHi;
METOAM CHUCTeMAaTHh3allii, TPYITyBaHHS i JIOTIYHOTO y3arajlbHeHHS U CHCTeMaTu3allii iHdopmarrii,
(¢bopMyBaHHS BHCHOBKIB 1 HAayKOBHMX IPONO3MLINA cTaTTi. Y CTaTTi BUKOPUCTAHO CHCTEMHO-
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(GyHKIIOHABHUM, ICTOPUYHUI Ta CUCTEMHMU MiTXOAU y PO3KPHUTTI Ta BUPIMICHHI MPOOIEeMaTUKU
PO3BHUTKY TYPUCTHUYHOTO ITIAMPUEMHHUIITBA B perioHax YKpaiHW MiJ 4yac BIMHU Ta ITiCJIsI 3aKiHYCHHS
BOEHHUX Miii B KpaiHi. Pe3ynbrati: copMoBaHa CYKyHMHOCTI 3aXOJiB PO3BHUTKY TYPHUCTHUYHOTO
MIIMPUEMHUIITBA B perioHax YKpaiHu ITi/1 yac BIMHU Ta MICHsA 3aKiHYEHHS BOEHHUX Ji B KpaiHi.

KutiouoBi cjioBa: BOEHHI pU3HMKH, MIANPUEMCTBA TYPUCTHYHOI CEepH, MOCTIHAYCTpiaabHa
TpaHnchopmariist, mpodbIeMH, perioHu KpaiHu, TypUCTUYHHIA Oi3HEC B perioHax KpaiHH.
JEL Classification: L20, L80, L84.

ITHOCTAHOBKA IMTPOBJIEMHA

CknazHi yMOBM BOEHHOTO PO3BUTKY EKOHOMIKM YKpaiHM Ta IEpCIEeKTUBU I1OBOEHHOI
TpaHchopmarlii eKOHOMIYHOT CUCTEMU KpaiHW CTaBJIATH Iepesa BCiMa BUIaMu Oi3HECy B JIepiKaBi
3aBJaHHs WIOAO IMOIIYKY HOBMX MOXJIMBOCTEH i 3a0e3ledeHHs 3pOocTaHHA. BpaxoByroun
MIOCTYTIOBHUH MEpexil yKpaiHChKOT €eKOHOMIKH Ha IMOCTIHIYCTpPiadbHy MOAEIH PO3BUTKY BaXKIIUBUM €
3a0e3MmeuuTH 3pOCTaHHs Ui Oi3Hecy 31 cepH MOCIyT, A0 SKOro BITHOCUMO TYPUCTUYHHI Oi3HEC.

Typuctuunuii 6i3Hec YKpaiHu € OJHUM 3 HAHOILIBII MOCTPAXAATUX B BEICHHS BOCHHUX il
B KpaiHi. 3 1HIIOI CTOPOHU TYpUCTHYHA cdepa Mae 3HAUHI MEPCIEKTHBM AJs PO3BUTKY Ta, 3a
MEBHUX YMOB, MOXK€ CTaTH OJHUM 3 KJIFOUOBHX JIpaiiBepiB 3a0e3MeYeHHs] PO3BUTKY, IK €KOHOMIYHOT
CHCTEMH KpaiHU B LIIJIOMY, TaK 1 OKpeMUX ii CKJIal0BUX, y MEPILY Yepry, perioHaJIbHUX €KOHOMIK.

Came Typu3Mm, KM Mae JOBOJII HU3BKHW TMOPIT JUIS BXOJDKCHHS IO pecypcamM, OCOOIMBO
(iHaHCOBUM, MOXE CTAaTH OJHUM 3 TOJIOBHMX €JIEMEHTIB MOOYIOBH PE3WIBEHTHUX, COLaJIbHO-
OpPIEHTOBAHHMX Ta CTAUX PEriOHATHPHUX EKOHOMIYHHMX CHUCTEM B YKpaiHi, a Takoxx 3abe3meuuTn
PO3BUTOK CYMDKHUX cdep Oi3Hec-TisIbHOCTI, OCKUIBKM TYPUCTHYHI MiJNPHEMCTBA MAalOTh
CHHEPTeTHYHUI BIUIMB Ha OUTbIIE HDK I'ATIACCAT CYMDKHHX Taly3eld €KOHOMIKHM, MOYMHAIOYH 3
CUIBCBKOTO TOCIIOJApPCTBA Ta XapyoBOi IMPOMHUCIOBOCTI 1 3aKIHUYyKOYM OCBITOI Ta HaJaHHAM
OpUIMYHEX TTociyT [1].

B cyuacHuX yMmoBax, BaXJIUBUM € BUJIUINTH KJIIOUOBI MpOOJIEMU PO3BUTKY TYPUCTHUHOTO
0i3Hecy B perioHax YKpaiHHW, a TakoX pO3pOOUTH CYKYIHICTh J1€BUX 3aXOJAIB BHPILICHHS
BUSIBJICHUX MpoOJeM 3 BpaxyBaHHSAM IMIUIEMEHTAlii 3aKOpJIOHHOTO JAOCBiAY, HPHUCKOPEHHS
€BPOIHTErpalliIfHUX TMpOLECIB B KpaiHi, a TaKOXX HapOLIyBaHHsS I1HHOBAILIIHOI aKTHUBHOCTI
TYpPUCTHYHHMX MmignpueMcTB. OkpemMor mnpobiaemMoro, 10 NOoTpedye BHpilIeHHS B YKpaiHi €
(bopMyBaHHS J1€BUX CHHEPreTUUHUX 3B’SI3KIB MK perioHalbHUMHM (MICLIEBUMHU) OpraHaMu Biaju,
MICIIEBUM HACEJCHHSM Ta TYPUCTUUYHUMHU O13HEC-OpraHi3alisiMu.

AHAJII3 TOCJIKEHD I MYBJIKALII

[Tpobnemu pO3BUTKY TypUCTMYHOIO Oi3HECY 3HAXOAATHCA Y (OKYCl yBarm yKpaiHCbKHX Ta
1HO3€MHUX BYEHHX, Y TOMY YHCII MpoOIeMaTHKa PO3BUTKY TyPUCTHYHOI Cpepr y perioHax KpaiHu.

Tak, kuraiiceki BueHi Xyibkanb Ban 1 Cinbpy Jly mpoBoauiau MOpiBHSJIBHE JOCIIJKEHHS
BIUIMBY PI3HUX MOJENeld PO3BUTKY TYypU3My Ha BIJIPODKEHHS CllbchbKoi MicieBocTi B Kwurai,
B3SIBIIIU 32 0a3y OCIIKEHHS 1Ba TUTIOBUX KUTANWCHKI cena [2].

I'py3unceki Bueni C. Leuxnaaze ta JI. Ocanze y cBoeMy AOCIHIKEHH] COKYCyBali yBary Ha
PO3KPHUTTI TEH/ICHIIIH PO3BUTKY, TPOOJIEM Ta BUKJIMKIB JJIsl BUHHOTO TypHu3my B ['py3ii [3].

3HaYHMI 1IHTEpeC MpPeCTaBiIsie HayKoBa poOoTa AMOHCHKUX BUeHUX AsHA? Cakymu Ta Xapyku
Karo, mo mpocnmimpkyBanu mpoOiaemMaTuky JOKEHTpU(UKaLUi Typu3My Ha MPUKIAAl 1CTOPUYHOTO
neHTpy ropoay Kioro Ta Hamaranuch 3HaWTH BUPILIEHHA MPOOJieM CIIBICHYBaHHS TYPHCTIB 1
MICIIEBOTO HACEJICHHS Yy TYPUCTHYHHUX MIcCIsIX [4].

Bueni 3 borcBanu ta Hami6ii M.H. llumanna, I1.K. Moromonwu, JLII. Pytuna, O.T. Takany
CHUPAIOYUCh Ha JOCHIKEHHS TYpU3My y AMKiH mpuponl y komiuiekci Mynymy-Hopt (perion


https://doi.org/10.26661/2522-1566/2025-4/34-03

MANAGEMENT AND ENTREPRENEURSHIP: TRENDS OF DEVELOPMENT
eISSN 2522-1566
ISSUE 4 (34), 2025

3am6e3i, HamiOis1) Hamaraiuch BUSHAYUTH BIUIMB TYPU3MY Ha CTIMKHI PO3BUTOK MiCLEBUX IpoMajl
[5].

ExBanmopcrki Bueni XKaenb Jlonopec 3ambpano-Minec, lonopec Hapcica Minec-CeBaioc,
Jlypnec JIxanner Cynracir-Tyaca, Jleonapgo @abiani-OpOea axIleHTyBaau YyBary Ha
MO>KJIMBOCTSIX BIUIMBY PETiOHAIBHOTO TYpU3MYy Ha PO3BUTOK PETiIOHIB Ta OKPEMHUX IpoMajl KpaiHu 3
BpaxyBaHHSAM 3a0€3MEUEHHS CTIMKOro COLIaJbHOI0, €KOHOMIYHOIO Ta EKOJIOTIYHOI'O PO3BHUTKY
perioHaIbHUX CKOHOMIYHHMX CHCTEM 1 perioHaIbHHUX Oi3Hec-opraHizariiii [6].

[IpobGreMu pO3BUTKY TYPUCTHYHOTO Oi3HECY B perioHax MOCHIIKYBAIHUCh YKPaiHCHKHUMH
BUCHUMH JI0 MOYATKY MOBHOMACIITAOHOTO BIICHKOBOTO BTOPTHEHHS POCii B YKpaiHy.

Tak, B.®. [Ipockypa Tta O.B. MakcioroBa y 2018 porti 3poOuiii TOCTIPKEHHsI aKTyallbHUX
po0JieM PO3BUTKY TYPUCTUYHO-PEKpEAIifHOT0 KOMIUIEKCY PETIOHY Ha MPUKIaAl 3aKaprarchKoi
obumacri [7].

VY 2020 pomi ykpainceki HaykoBii A.Il. T'omox, FO0.b. ®@enenyak Ta T.1. [leperinsk mposenn
3HAa4YHE JOCIIKEHHS PO3BUTKY PEriOHAJbHUX TYPUCTUYHHUX CHCTEM YKpaiHH, a TaKOX OKpeMmy
yBary IpyIUIMIHA TOTEHIIATy PO3BUTKY YKPAiHCHKOTO TypHUCTHUYHOTO Oi3HECY B perioHax KpaiHu B
KPH30BUX YMOBaxX ()YHKIIOHYBaHHS €KOHOMIUYHHMX CHCTEM pi3HOro piBH: [8].

Capkicsaa A.O., Kpymung [.B., ITasmok C.I., ITanacrox FO.O. y 2020 poui mocimiKyBanu
pobJIeMy peryiroBaHHs Ta CTUMYJIIOBaHHS TYPHUCTUYHOI MISJIBHOCTI B perioHax YKpaiHu, y ToMy
YHCII IPOBENH 1IeHTH(IKAIIII0 BaXKETIB MPSMOTO Ta HETPSMOTO BIUIMBY JACPKABHOTO PETYIIIOBAHHS
y perioHax KpaiHu Ha TypucTuuHui 6izHec [9].

[ToBHOMacmTabHEe BifiCbKOBE BTOPTHEHHs pocii B YKpaiHy Npu3Beno A0 TpaHchopmaii
TypUCTHYHOrO Oi3Hecy B KpaiHi Ta ii perioHax, L0 CTHUMYJIOBAJO IOSBY HOBHMX HAayKOBHUX
JOCITi IKCHb.

Tak, y 2024 poui T.O. Tumomenko, O.A. lleBuyk Ta O.B. IlleBuyk nocmiguiu mnpobiemy
PO3BHUTKY TYpH3MYy B IpoMajiaX i perioHax YKpaiHH B yMOBaX IMOBOEHHOTO BiJIHOBJICHHS, a TAKOX
PO3KPUIM KIIFOYOBI HANpsSMHU CTpaTeriii BNPOBAKEHHS NPAKTUK CTAJOro TYpU3My B Iepiof
HICISIBOEHHOTO BiJJHOBJICHHS Tpomaj kpainu [1].

Tl'onmon A.IL, T.A. Kpwxanicekuif, O.1. Hymam y 2024 poui po3Kpuin HpoOiIeMaTHKy
PO3BUTKY TYPUCTUYHMX KJIACTEPIB SIK CTPATETIYHOTO HAIpsIMy pPETIOHAJIBHOI MOJITUKU Yy cdepi
TYpU3My, a TaKOX BIUIMBY TYPUCTHUHHUX KJIACTEPiB HA CTUMYJIOBaHHS JiSUIBHOCTI TYPUCTHYHOTO
0i3Hecy B perionax Ykpaiuu [10].

boiixo 3.B, H.A. T'opoxankina ta B.B. I'pymka y 2024 poui mocmiawim Ta Haaadd
XapaKTepUCTUKY TEHJEHIISIM PO3BUTKY Typu3My B YKpaiHI B yMOBaX BOEHHOIO Hacy, a TaKOX
chopMyBaJIM MPOMO3MII IO CTUMYJIOBAaHHIO TYpUCTHYHOrO Oi3HECy B perioHax KpaiHu 3
BpaxyBaHHSM BOEHHOI TpaHchopMallii TypuctuuHoi chepu aepxkasu [11].

He 3Baxatoun Ha 3HaYHMM HAyKOBHM JOpOOOK IIOJO BHUPIMIEHHS HPOOJIEM PpO3BUTKY
TYpUCTHYHOTO Oi3Hecy B YKpaiHi 3 aKIEHTOM Ha pErioHM KpaiHM BBaXKaeMO JOLIJIbHHUM, 3
BpaxyBaHHSAM IPOJOBXKEHHS TpaHchopMalli TypUCTUUHOI chepH AeprKaBH M1 BIUIMBOM BOEHHHX
PHU3UKIB Ta MPOLECIB MEPEeXoay Ha MOCTIHIYCTpiajJbHY MOJENIb PO3BHUTKY, MPOJOBKUTH HAYKOBI
JOCTIPKEHHSI B MeXax 1AeHTu(dikaIii npobieM po3BUTKY TYPHUCTHUHOrO Oi3HECY B YKpaiHChKHX
perioHax Ta po3poOKH KOMIUIEKCY 3aX0/IiB 111010 YCYHEHHsI BUSBICHHUX MPOOIIEM.

®OPMYJIIOBAHHSA IIJIEM CTATTI TA IOCTAHOBKA 3ABJIAHHSA

Mertoro mpoBeieHHS AOCIIPKEHHS BUCTyHae (hopMyBaHHS CYKYITHOCTI 3aXOJiB PO3BUTKY
TYPUCTHYHOTO MIAMPUEMHHUIITBA B pEeTioHAaX YKpaiHU MiJ 9ac BIHU Ta MICHS 3aKIHYEHHS BOEHHUX
i B KpaiHi Ha OCHOBI aHaJIi3y (PYHKILIOHYBaHHS TYpPUCTUYHOI ChepH y perioHax YKpaiHu y nepion
3 2014 poky, a TakoX iAeHTH]IKalli KIHOYOBUX MpoOJeM TypHUCTHUYHOro Oi3HECy B perioHax
JIeprKaBH.
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METOAOJIOI'TA

B Mexax HayKOBOTO JOCIHIKCHHS, JUISI JOCSATHEHHS METH CTaTTi, BAKOPUCTAHO KOMILICKC
3arajJpHUX Ta CHEIiaJbHUX METOMIB Ha EMIIPUYHOMY 1 TEOPETUYHOMY pIBHSIX, TAaKUX SK:
JTEPaTypHOTO aHANi3y AJIs JOCHIDKCHHS 3aKOPAOHHUX Ta YKPATHCHKUX HAYKOBHUX PO3POOOK Y
chepi pEerioHaAIbHOTO TYPUCTUYHOTO Oi3HECY; ICTOPUYHUN Ta KOMIAPATUBHOI OIIHKA — IS
BU3HAYCHHS TEHJCHIII Ta 0COOIMBOCTEN PO3BUTKY TYpPUCTHYHOTO Oi3HECY B perioHax YKpaiHu i B
Kpaini B oMy y mepion 3 2014 poky; MOpiBHSHHS - JUIsl BU3HAYEHHS T'OJIOBHUX MPOOJIeM, SKi
3aBaKalOTh peallizallii MOTeHIialy TypUCTHYHOro Oi3Hecy B perioHax YKpaiHu; IHIyKIIi Ta
JOeAYKIi — JuIsi BU3HAYEHHS TepeBar, sKi HECe PO3BHTOK TYPHUCTHYHOrO Oi3HECY B perioHax s
JIep>KaBH, PErioHIB KpaiHW Ta HAceNeHHS KpaiHu (PErioHIB KpaiHM); JOTIYHOTO y3arajJbHEHHS Ta
HayKoBOi aOcTpakiii — JuIsi  PO3pOOKM CYKYNMHOCTI 3aXOJliB PO3BUTKY TYPUCTUYHOTO
MIIPUEMHUIITBA B perioHax YKpaiHW IMiJl 9ac BIAHU Ta MICJISA 3aKiHYCHHS BOEHHHX Jii B KpaiHi;
METOAM CUCTEMaTH3aIlil, TPyNnyBaHHS 1 JIOTIYHOTO y3araJlbHeHHS JUIsl CHCTeMaTu3allii iHpopMailii,
(hopMyBaHHS BUCHOBKIB 1 HAYKOBHX TPOTIO3HIIIi CTATTI.

MeTo050TisE AOCTIIKEHHSI CIUPAEThCS HA CUCTEMHO-(DYHKIIOHANBHUNA, ICTOPUYHUN Ta
CHCTEMHHMH MIIXOAM Y PO3KPUTTI Ta BHPIIMIEHHI MPOOJEMATUKA PO3BUTKY TYyPUCTHYHOTO
IIMTPUEMHUIITBA B perioHax YKpaiH ITiJ1 yac BIHHU Ta MIiCJIA 3aKiHYCHHS BOEHHUX JII B KpaiHi.

BUKJIAJL OCHOBHOI'O MATEPIAJIY JOCJIIKEHHA

[ToBHOMacmITaOHE BiiiCbKOBE BTOPTHEHHS pocii B YKpaiHy Ta CHOPUYMHEHI HUM BOE€HHI
PHU3UKHU TIPU3BENH J0 TpaHchopMallii, sSIK eKOHOMIKH KpaiHH B IJIOMY, TaK 1 ii OKpeMHX €JIEMEHTIB,
TaKHX K OKpeMi cepu Oi3Hecy Ta perioHaabHI eKOHOMIKH. B 1iux ymoBax 3HauHOI TpaHchopMarlii
3a3HaB TYPUCTHYHHI Oi3HEC KpaiHW, SKUW Ha A0Aady 10 BOEHHHX PH3HKIB MepedyBae Mia BILTMBOM
Iepexoay Ha MOCTIHAYCTpialbHy MOJENb PO3BUTKY Ta MIPUCKOPEHHS €BPOIHTErpaliifHUX IMpPOLECIB.
3 1HIIOI CTOPOHM BOEHHI Mii B YKpaiHU TOCTAaBUJIW KJIIOUOBI THUTAHHS IMOJO T1JBUILECHHS
PE3WIBEHTHOCTI Ta CTUMYJIIOBAHHS CTaJIOr0 PO3BUTKY HAIllOHAIbHOI €KOHOMIKH, L0 MOBHHHI
IPYHTYBaTHCh Ha 3pOCTAaHHI PE3WJIHEHTHOCTI Ta MPUCKOPEHHI CTaJOro PO3BUTKY PpEriOHaJIbHUX
eKOHOMIK Kpainu. [Ipu 1poMy came TypUCTMYHHMM Oi3HEC MOK€ CIYryBaTH MIAIPYHTAM JJs
(hopMyBaHHS PE3WIbEHTHUX CTAIUX PEriOHATbHUX EKOHOMIUHUX CUCTEM B YKpaiHi.

BBaxkaeMo JOpeYyHUM pO3KpUTH BIUIMB Ha TYPUCTUYHMH Oi3HeC B perioHax KpaiHu
€KOHOMIYHUX Ta BOEHHMX BUKIUKIB y mepiol 3 2014 poky 3 METOI BHSBIEHHS KIHOYOBHUX
TEH/ICHLII pO3BUTKY TYpPUCTHUHUX Oi3HEC-OpraHi3aliil B KpaiHi Ta OKpeMHUX ii perioHax.

Ha nouatky nocnikeHHs IPOBeIeMO aHajl3 JUHAMIKY TYPUCTUYHUX MIANPUEMCTB B YKpaiHi
B IIJIOMY Ta 1o perioHax kpainu 3 2014 poky no 2023 poky (ocTaHHii pik HasBHOI CTaTUCTUYHOT
iH(popMmallii), 100 BUSBUTH BIUIMB Ha PO3BUTOK TYpUCTHYHOrO Oi3HECy B KpaiHl Ta il perioHax
exoHoMmiuHOi kpu3n 2014-2017 pokis, nanaemii (2019-2020 poku) ta BiliHu (2022-2023 pokw).
Hani anamizy npeactaBumo y Tabmuni 1. BpaxoByrounm o6csru iHdopmamii y Tabmmmi 1
npencraBuMo nani 3a 2014, 2017, 2019, 2020, 2021, 2022, 2023 poxkwu.

Amnani3 y tabnuii 1 103BoJIsie CTBEPKYBaTH, 110 TYPUCTUYHI MiJIPUEMCTBA IOCUTh TOCTPO
pearyroTh Ha €KOHOMIYHI Ta BOEHHI BHKJIHMKH, IO BUIHO 31 3MEHIIEHHS X KITBKOCTI Yy TEPIoja
eKOHOMIUHUX Kpu3 Ta y 2022 poryi, oJHaK IIBUIKO BIJHOBIIOIOTHCS 1 OJHUMHU 3 MEPIIUX Cepen
MiAMPUEMCTB IHIIMX Tally3ed eKOHOMIKM BUXOAATH 3 Kpu3u. [IpyM mboMy Take IMOJIOKEHHS CIpaB
XapakTepHO, SK Ul YKpaiHu B LIJIOMY, TaK 1 JJs OUIBLIOCTI perioHiB KpaiHu. 3a oOpaHuil mepios
JOCITIDKSHHS, HEe 3BaKarouu Ha ekoHoMiuHy Kpu3y 2014-2017 pokis, manaemito (2019-2020 poku)
ta BiiiHy (2022-2023 poxu), 3arajgbHa KUIbKICTh TYPHCTHYHHX MiIMPUEMCTB 3arajioM 1o YKpaiHi
30utbmmiIack Ha 16,97 % 1 30iapmAsIach 1O BICIMHAIIATH 3 JBAAISTH I1'STH PETIOHIB KpaiHU
(BUKJIIOUEHHSI PETiOHM sIKi HalOuiblIe MocTpakJaau Bijl BeIEHHS BOEHHHMX i B KpaiHi, SK TO
Jlyrancpka, Jlonemnpka, 3amopi3bka, XepcOHCbKa 00JacTi, Ta PErioHd ¢ BiIOyBa€ThCS
TpaHchopMallist TYpUCTUYHOTO CEKTOPY, K To BonuHckka, 3akaprnarchka Ta YepHiBerpbka 00J1acTi).
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Tabnuys 1

Ananiz OuHamiKu mypucmudHux nionpuemMcms 8 Ykpaiwni 6 yiiomy ma no pe2ioHax kpainu 3a
2014 - 2023 poxu

VYkpaina 57553 57578 69689 71748 69775 57734 67318 9765 116,97
Binmaumpka oo, | 1852 | 1671 1935 | 2062 2079 @ 1991 2374 522 | 128,19
Bomuncbka o0n. 1445 1268 1357 1352 1328 1217 @ 1390 -55 96,19

HuinporietpoBcbka 3604 ~ 3684 4393 4713 4768 4266 = 5125 1521 142,20
0071.

JloHerpKka 0071. 1755 1645 1938 2053 1927 759 875 -880 49,86
Kutomupceka oo, 1367 =~ 1325 = 1492 1630 1573 1449 @ 1743 376 | 127,51
3akaprarceka oon. 4273 3749 3614 3597 3418 3123 3409 -864 79,78

3amopizbka 001, 3168 = 2537 | 2749 @ 2944 @ 2843 1427 1605 @ -1563 @ 50,66

IBaHoO - 2946 2717 3064 3106 3202 3039 3453 507 117,21
®paHKiBChKa 0011
KuiBchka oOmacte 2482 2939 3930 3976 = 3991 3715 4536 | 2054 182,76
KipoBorpanceka 1020 924 1013 1071 1060 993 1161 141 113,82
o01.

Jlyrancpka o0:1. 454 453 545 570 547 116 50 -404 | 11,01

JIpBiBChKa 00 5192 4920 6169 6219 5881 5503 6459 1267 124,40
MukonaiBcpka 001, 1543 | 1545 1718 1777 1718 1210 1544 1 100,06

Opnecbka 00J1. 4756 5181 6311 6382 5994 4664 5248 492 110,34
IMonraBceka 001 = 1672 | 1741 = 2016 2101 2035 1892 2212 540 | 132,30
PiBHenchka o0n. 1272 1233 1487 1632 1634 1601 2101 829 165,17

CymcpKa 0071. 928 896 1094 = 1200 @ 1220 1045 1249 321 | 134,59

Teprominbebka o0n. 1359 1119 1253 1300 1314 1237 1412 53 103,90
XapkiBchka 00n. |~ 3440 3523 | 4472 | 4737 @ 4583 @ 3337 3690 250 | 107,27
Xepconcbka oo, 1962 1768 2010 2076 = 2030 527 564  -1398 28,75

XwmenbHuibka 0001, 1584 | 1618 =~ 2003 | 2143 2059 @ 1923 @ 2274 690 | 143,56

UYepkacpka 00n. 1270 1349 1630 1683 1656 1535 1859 589 146,38
UYepniBerpka o0, 1664 1568 1704 1739 1612 1456 @ 1629 -35 97,90
YepniriBcpka oo, 812 876 1175 1309 1279 1138 1365 553 168,10

M. KuiB 5733 | 7329 10617 10376 10024 8571 @ 9991 | 4258 174,27

IDicepeno: cucmemamuszosano asmopom 3a oanumu [12]

[Ipo BHECOK y €KOHOMIKY KpaiHM Ta PErioHIB KpaiHW TYPUCTUYHHUX MIANPHEMCTB, a TAKOXK
po iX Pe3UIbEHTHICTh /10 €KOHOMIYHMX Ta BOEHHMX BHKJIMKIB MOKJIMBO 3pOOMTH BHCHOBOK Ha
OCHOBI aHaJII3y JUHAMIKU YaCTKU TYPUCTUYHHUX HIAMPUEMCTB Y 3arajbHii KUIBKOCTI MIJIPUEMCTB
VkpaiHH Ta YyKpaiHCBKMX perioHiB y mepion aociuipkeHHs (Tabn.2). BpaxoByroum oOcsru
iH(popMmarii y Tabmmi 2 mpeacraBuMo jaaHi 3a 2014, 2017, 2019, 2020, 2021, 2022, 2023 pokw.
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Tabauys 2

AHaniz OuHaMIiKu 4acmiu mypucmuyHux niONpUEMCme y 3a2aibHill KiibKOCmi NiOnpuemMcmas
Ykpainu ma ykpaincokux pezionie 3a 2014 - 2023 poxu

VYkpaina 2,98 3,19 3,59 3,64 3,57 3,33 3,52 0,54 118,13
Binauieka 00:1. 2,40 2,42 2,75 2,95 3,05 3,02 3,25 0,85 | 135,56
BonmHcbka 00171 3,00 3,01 3,30 3,24 3,23 3,00 3,02 0,02 100,78

HuinponerpoBchka 2,41 2,59 2,96 3,08 3,11 2,98 3,19 0,79 132,69
0011

JloHerpKa 001 2,15 2,70 2,98 3,14 3,12 2,54 3,03 0,88 140,93
’Kuromupceka 06n. 2,34 2,66 2,93 3,18 3,12 3,03 3,31 0,98 141,72
3akapnarceka o0on. 7,43 7,21 7,14 7,21 7,13 6,87 6,99 -0,44 94,07
3amopi3bka 001 3,48 3,27 3,58 3,77 3,73 2,92 3,13 -0,35 90,01
IBano - 5,37 5,46 5,57 5,60 5,80 5,60 571 0,34 106,34

@paHKiBCchKa 00I.
KuiBceka o0macte = 2,63 3,06 3,60 3,56 3,52 3,43 3,64 1,01 138,35
KipoBorpanacbka 2,53 2,54 2,66 2,79 2,85 2,79 2,92 0,40 115,71

00J1.

Jlyrancbka o01. 1,86 2,13 2,42 2,54 2,59 2,11 1,17 -0,69 62,82
JIeBiBCBKA 00JI. 441 4,43 4,96 4,84 443 413 4,32 -0,09 98,07
Muxkonaisceka 0011 2,69 2,85 3,05 3,18 3,16 2,76 3,13 0,44 @ 116,38
Opecbka 00J1. 3,62 4,05 4,59 4,60 4,51 3,97 4,08 0,45 @ 112,48
ITonraBceka 001, 2,59 2,87 3,12 3,16 3,11 3,13 3,28 0,69 @ 126,52
PiBHencrka 061. 3,03 3,24 3,56 3,72 3,75 3,74 4,38 1,35 144,40
Cymchka 001. 2,06 2,25 2,63 2,84 2,92 2,70 3,00 0,94 @ 145,79
Tepnominbchka 061, 3,12 3,11 3,31 3,37 3,44 3,26 3,41 0,29 109,42
XapkiBcbka o0 | 2,06 2,30 2,75 2,84 2,73 2,35 2,45 0,39 @ 119,08
XepcoHceka 061, 3,82 3,87 4,37 4,59 4,73 3,44 3,53 -0,29 92,50
XMenpHUIIBKA 001, 2,44 2,77 3,16 3,35 3,33 3,17 3,38 0,94 | 138,43
Yepkacbka 00JI. 2,38 2,56 2,89 2,98 3,00 2,93 3,21 0,83 134,85
UYepHniBenbka o6, = 3,56 3,60 3,81 4,04 4,00 3,75 3,84 0,28 @ 107,96
YepHiriscpka 06m. 1,92 2,23 2,85 3,12 3,10 2,97 3,24 1,31 168,37
M. KuiB 2,52 2,96 3,61 3,41 3,21 3,00 3,11 0,59 123,41

IDicepeno: cucmemamuzogaro agmopom 3a oanumu [12]

Anamiz y Tabnumi 2 103BOJIS€ BKa3aTW Ha 3HAYHE 3POCTAHHS YAaCTKU TYPHUCTUUYHUX
MIJIPUEMCTB Yy 3arajibHid KUIBKOCTI MIAOPUEMCTB YKpaiHW, a TaKoXX 3pOCTaHHS YacCTKU
TYPUCTHUYHHMX HIANPHEMCTB Yy 3arajbHid KUIBKOCTI MiJNPUEMCTB y ABAALATH 3 JIBAALATH I SITH
perioHiB KpaiHM (BHKJIIOUEHHS 3akaprnarcbka, 3amopisbka, Jlyranceka, JIbBiBcbka Ta XepcoHChKa
obunacti) y mepion nociijpkeHHs. HaBeneHe Bkaszye Mpo 3pOCTaHHS BHECKY TypUCTHUYHOI chepu y
€KOHOMIKY KpaiHM Ta OKpeMHUX Ii PEerioHiB, a TaKOX Ha BHUCOKY PE3WJIbEHTHICTh TYpUCTHUYHOTO
0i3Hecy 70 €KOHOMIYHUX Ta BOEHHUX PU3UKIB. 3MEHIICHHS YaCTKH TYPUCTHUHHUX MiIIPUEMCTB Y
3arajibHii KUIBKOCTI MIAIPUEMCTB B 3anopi3bkiil, JIyrancekiit Ta XepcoHChKi 001acTsIX BUKIIMKaHI
00’€KTUBHUMHM NPUYMHAMH THMYAcOBOi OKyMalii 4acTUHM TepHUTOpii objacTedf, a 3MEHIIEHHS
YacTKM TYPUCTUYHHUX MIAIPUEMCTB Yy 3arajbHIM KUIBKOCTI MIJOPUEMCTB B 3akapmarcbKiil Ta
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JIbBiBCBHKIN 007ACTAX BUKIMKAHO 3POCTAHHIM KUIBKOCTI IHIIMX MiANPHEMCTB B MEXax perokamii
Oi3Hecy 1iJ Yac BiitHU.

3 iHI01 CTOPOHHU, AOCHIHKEHHS Jlep)kaBHOTO areHTCTBA PO3BUTKY TypusMmy Ykpainu (JAPT)
110JI0 TYPUCTUYHOI aKTHBHOCTI TpoMajsiH YKpaiHW TiJ Yac BIWHM MoOKa3ajgo, mo Oiabiie 55 %
YKpaiHLiB miJ yac BiiiHM He OyNu 3adydeHi 10 TYPUCTUYHUX aKTUBHOCTEH B MEXax BHYTPIIIHBOTO
Typu3My, IiepeBaxHO 4yepe3 BoeHH1 pusuku (57,4 %) ta ¢inancosi Butpatu (42,2 %). Ilpu upomy
cepel THX YKpaiHIIB, IO 3IIHCHIOBAJIM BHYTPIIIHI TYPHUCTUYHI TMOJOPOXKi aKIEHT POOMBCS Ha
miTHIM BianounHok (47,6 %) y mepion Biamyctok/kaHikyn (56,3 %). KimtouoBumu nepeBaramu B
MeXax BHYTPIIIHBOT'O TYPUCTUYHOTO BIAMOYMHKY JJIsl TPOMAIsH Kpainu Oymu npupona (51,5 %), a
TakoX OIOpKeT BIAMOUYMHKY (45,7 %). IlepeBara ykpaiHIsMU IiJ 4ac BiMHM cepell TYPUCTHUHUX
aKTUBHOCTEH HAJA€ThCS MINIMM MPOTYJSHKAM Ta JOCIIIKEHHSIM Micbkoro cepenosuma (54,0 %)
[13].

3BepTaroun yBary Ha OTPUMaHi JaHi, MOKEMO 3pOOHWTH BHCHOBOK MO 3HAYHUH MOTEHIliaI
JUIL HapOIyBaHHS TYPUCTUYHOro Oi3Hecy B YKpaiHI Ha OCHOBI pO3pOOKM Ta 3alpOBaJKEHHS
IHKJTFO3UBHUX TPAEKTOPIH PO3BHUTKY UIsI KOXHOTO 3 perioHiB kpainu. [Ipm mpomy TypucTHUHI
aKTHUBHOCTI y pErioHax MOXJIMBO 3allpOBA/XKyBAaTH, K JJIs PEriOHAJbHUX TYPHUCTIB, TaK 1 JUIS
TYPHUCTIB 3 IHIINX PErioHiB KpaiHU Ta IHO3EMHUX IPOMA/ISH.

Peanizanii moteHmiany TypuCTHYHOTrO Oi3HECy B perioHax YKpaiHU MEepelkoKaloTh Taki
TOJIOBHI TPOOJIEMHU: TIACHBHICTh JEPKABHUX Ta MICHEBUX BIAJHUX I1HCTUTYTIB; Je(imuT
¢binaHcoBUX pecypciB; nediudT  KaapiB; BIACYTHICTH ajeKkBaTHOI  iHQopmariiiHoi Ta
KOHCYJIBTAIIHOT MIATPHUMKH MOTSHIIWHUX 1 ICHYIOUMX BJIACHUKIB TYPUCTHYHOTO Oi3HECY; BOEHHI
Ta GHEPreTHYHI PU3HMKHW; HEIOCTATHIH pPiBEHb ,Z[OCBiI[y Ta OCBITHU, SK BIIACHUKIB TYPUCTUYHOTO
0i3Hecy, Tak 1 MpaIliBHUKIB TYpHUCTUYHOI cepH; BIACYTHICTH CTPATETIYHOTO OAa4EeHHS PO3BHUTKY
TYpUCTUYHOTO Ol3HECY B perioHax KpaiHH, SIK Ha piBHI MICIIEBUX OpraHiB BJIaJH, TaK 1 Ha PiBHI
OKpeMHX Oi3Hec-oprasizaiiif, MpPOTHAIS MICIEBOTO HACEJICHHS; HH3bKa SKICTh OpraHizamii
B3a€MOJIIi TYPUCTUYHOTO Oi3Hecy 3 IHIIMMH Oi3HecaMM PEerioHy 1 TepUTOpPiaJbHOI I'pOMaH, IO
(dbopMye HEraTUBHUN CHHEPreTUYHUN eQeKT; HU3bKa IHHOBAIlIiiHA AaKTUBHICTb TYPUCTHUYHUX
MiIPUEMCTBA Ta HEAOCTaTHIN piBEHb 3allpOBAKCHHsI 1HHOBAIlM; TMEpPEeBaXHO HE3aJOBUIbHUN
piBEHb CEpBICY TYPHCTIB, 1110 3MYLIy€ TypUCTIB BiJIaBaTH IepeBary 3aKOpAOHHOMY BiANOYMHKY;
HE/IOCTaTHIN aCOPTUMEHT TYPUCTHYHHUX IMOCIYT Ta 3acTapilicTh (opMaTiB HaJaHHS TYPUCTHUHUX
MOCJIYT; HU3BKUM PIBEHB IMITJIEMEHTAIlI] 3aKOPAOHHOTO JIOCBIY Ta HANPAIIOBaHb Y CPEpH TYpUIMY
€pponeiicbkoro Coro3sy.

Po3BuTOK TypucTMYHOrO Oi3HECy B perioHax Hece y co0l Taki mepeBaru Ui JepiKaBH,
PETiOHIB KpaiHU Ta HAaceJeHHs KpaiHu (PErioHIB KpaiHM): 3pOCTaHHS HAI[IOHAJIbHOI Ta PEr1OHATIbHUX
EeKOHOMIK, Yy TOMY 4YMCJIl 4epe3 PO3BUTOK CYMDKHUX Ol3Hec-opraHizalliif; MiJBUILEHHS piBHS
PE3UIILEHTHOCTI KpaiHU Ta ii pPErioHIB, Y TOMY YHCII EKOHOMIYHHMX CHCTEM pI3HOTO pIBHS;
3pOCTaHHsI MONUTY Ha PETIOHATBHUX PUHKAX Mpalli 31 CTOPOHU TYPUCTUYHOTO O13HECY; MOXKJIMBICTh
MIJBUIIEHHS THYYKOCTI pPErioHaJIbHUX PUHKIB Ipalll 32 paxyHOK 3aJIy4€HHs Yy TYPUCTUYHUI O13HeC
MOJIO[, JIIOAEH TMOXUIIOTO BiKY, JTIO/IeH 3 OOMEXEHUMHU (i3MYHUMHU MOXKIMBOCTSAMH, Y TOMY YHUCII
BeTepaHiB; (JOPMyBaHHS CTIMKOIO MOMHUTY Ha PEeriOHalIbHI TOBAapH, Y TOMY YMCI MPOJOBOJIbYl Ta
CYBEHIpHI; MiJBUILEHHS PiBHS COLIAJIBHOTO 3aXUCTy HACEJIEHHS y pPerioHax KpaiHu, y TOMY YHCIi
qyepe3 3ay4YeHHS 10 TYPUCTUYHOTO Oi3HeCy COIlialbHO BPa3JIMBUX BEPCTB HACEIIEHHS; MOXKIIMBICTh
PO3pOOIIATH 1 peali3oByBaTH COII0-€KOJIOTIUHI 1HIIIATUBY Ta IMiIBUIYBAaTH €KOJOTIYHY CTIHKICTh
PETioHIB KpaiHH; 3pOCTaHHS PI3HOMAHITHOCTI Ta 1HKIIO3UBHOCTI Yy €KOHOMIYHOMY, COLIIaJIbHOMY Ta
€KOJIOTIYHOMY PO3BHUTKY pETIOHIB KpaiHW; 3pPOCTaHHsS MPOMO3UIl TYpPUCTHYHUX TOCIYT Ta
HapOIIyBaHHS B’{3HOTO TYPHUCTHYHOTO TIOTOKY; (OpPMYBaHHS IOAATKOBUX JDKEPEN JOXOMIB IS
rpOMaJisiH KpaiHM 3 aKLUEHTOM Ha CUIbCBKY MICIEBICTb Ta JEMPECHBHI TEPUTOPIi; BUIPABICHHS
nemorpadiuHux mpoOeM perioHis.

Po3BuTOK TypHCTHYHOTO Oi3HECy B perioHax YKpaiHH MiJ 4ac BilfHM Ta MIiCis 3aKiHYCHHS
BOEHHUX Jii B KpaiHi MOBUHEH 0a3yBaTUCh Ha TAKUX CKJIAJ0BUX:
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1. ImMmutemenTanii 3aKOpAOHHOTO JOCBiTYy, OCOOMUBO KpaiH, IO BiHOBIIOBAIU TYPUCTHUHY
chepy miciis BOEHHUX i Ha cBoid TepuTopii: Himewyunna (po3BUTOK MyOJiYHO-TIPUBATHOTO
MapTHEPCTBA, KYJbTYpPHHH TYpH3M Ta PO3BUTOK TYPUCTHYHOI iH(pacTpykTypH); I3pains (crammii
PO3BHTOK TYpPU3MY Ta MIATPUMKA IHIIIATUB TEPUTOPIaTbHUX TpoMaa y chepi Typu3my); XopBaris
(PO3BUTOK TYpUCTUYHOI iHPPACTPYKTYPH Ta MapKeTHUHT); B’e€THaM (pPO3BUTOK IIMPOKOTO CIEKTPY
TYPUCTUYHHX TIOCAYT 3 aKIEHTOM Ha npupoaHuii TypusMm); [liBHiuHa Iprmanmis (po3BUTOK
KyJIbTypHOTO TypU3My Ta MiJBHINEHHS IMi/Ky KpaiHu y TypucTiB); bochis i ['eprerosuna
(miaTpUMKa 1HIIATUBU TEPUTOPIAIBHUX T'POMAJ Ta MICIIEBOTO HACEJICHHS y TYPUCTHYHIN cdepi,
CTUMYJIIOBaHHS TYPUCTUYHUX 1HII[IaTUB TEPUTOPiaIbHUX T'POMaJ] Ta MiCLIEBOTO HacelleHHs); Pyanna
(eKOTypu3M Ha OCHOBI CIIIBOpaIll 3 TEPUTOpIaJIbHUMU TPOMaZaMH 1 3ay4CHHSIM MICIIEBOTO
HaCeJICHHs JI0 TypucTU4HOI cepu) [1].

2. IHTerpamii 10 €AMHOTO TYPUCTUYHOTO MpocTopy EBponelicbkkoro Corw3y Ha OCHOBI
po3pobiennx y €C HOPMAaTUBHUX JOKYMEHTIB, Ji¢ KIO4oBUM € «Ilopsaaok JeHHui 1010
eBporeiicekkoro typusmy 2030» (European Tourism Agenda 2030) [14], mo n03BOJHTH
3a0€e3MEeUNTH CTATHHA PO3BHTOK YKPaiHCHKOTO PETiOHABHOTO TYPHUCTUYHOTO Oi3HECy, IOIyYUTHChH
10 TypucTHuHuX iHiniaTuB €C Ta oTpuMaTH AOCTYH JI0 pecypciB €Bpocoro3y y cdepi Typusmy, y
TOMY 4YHUCIIi (PiIHAHCOBUX.

3. Po3mmpenHi CTpyKTypu TYPUCTUYHHX IOCIYT 3 AKLEHTOM Ha BOEHHUH, 1HKJIIO3UBHHUH,
nam’ ITHAM, eKOJOTIYHHUN, TEXHOJIOTIYHUH, 1HIyCTpIabHHUMA, CTAIANA TYpU3M, 1€ KIIOYOBUM €
(dbopMyBaHHS TO3UTUBHUX CHHEPreTMYHUX €(EeKTiB BiJA PO3BUTKY TYypuU3MYy [UIl MiICLIEBOrO
HACEJICHHS Ta TEPUTOPIATBHUX IPOMA/I.

4. AxrtuBi3amii 1HCTUTYTIB perioHaJbHOI BIAAM y HOPMATUBHIN, 1HGOpPMaIiiiHi,
KOHCYJIbTaIliiHIA Ta (hiHAaHCOBIN cdepax, a TAKOK B MEKaX HAIATO/HKEHHS TICHUX B3a€MO3B’S3KIB
MDK pErioHaJbHUMM OpraHaMHM BIaJd, TEPUTOPIaJbHUMU TIPOMAJAMH, MIIPUEMCTBAMU
TYPHCTHYHOTO Oi3HECYy Ta MicIIeBUM HacelieHHsM [9].

5. PosmmpenHi mkepen ¢iHAHCYBaHHS TYPUCTUYHOTO OI13HECY 3 aKIEHTOM Ha Mallui Ta
MIKpPOTYPUCTUYHUI Oi3HEC 3a paXyHOK aKTWBI3allil TypuCTHYHUX mianpuemctB y Fintech cdepi
(kpayn¢iHIIHT), a TAKOXK 32 PaXyHOK PO3LIMPEHHs IPAHTOBOI MIATPUMKH TYPUCTUYHOrO Oi3HECYy y
perioHax (IepkaBHI, perioHalIbHI, MICLIEBl TPaHTH, HEJEp’KaBHI TPAHTU BiJ YKpPAiHCBKUX Ta
1HO3eMHUX OpraHi3aliif, paHTH BiJl IHO3EMHUX J€pPKaB).

6. ®opmyBaHHI 1 PO3BUTKY TYPUCTUYHHMX KJACTEpIB y perioHax 3a ydacTi Jep>KaBHUX
BJIaJIHUX 1HCTUTYTIB, PETIOHANIBHUX BJIAJHUX IHCTUTYTIB, MICIIEBHX I'POMaJI, TYPUCTUYHOIO Oi3HECY,
IHIIIOTO PETIOHAIBLHOIO Ta MiCIIeBOT0 Oi3Hecy, MmiciieBoro Hacenenns [10].

7. CTUMyJIOBaHHI TOSIBM 1 PO3BUTKY COLIO-TYPUCTUYHUX THAapKiB IO TNPHUKIATY
IHAYCTplaJIbHUX MapKiB, M0 MOTpe0ye BHECEHHS 3MIH y 3aKOHOJaBYO-HOPMAaTHUBHI aKTH Ta
MEXaHI3MHU JIepP’KaBHOT'O/PETIOHANIBHOTO PETYJIIOBAaHHS PO3BUTKY eKOHOMikd. [Ipu 1mpomy corwio-
TYpPUCTUYHI Napku OyayTh 0a3yBaTUCh HAa PO3BUTKY COLIAJIBHOIO MIANPUEMHHIITBA 3 aKIIEHTOM Ha
TYpUCTHYHY cepy.

8. CTuMmysntoBaHHI 1HHOBAIIHOI JISUIBHOCTI TYPUCTUYHHMX HIANPUEMCTB 3 AaKLEHTOM Ha
PO3MIUpPEHH] UQPOBI3allii TYpUCTUYHOI CepH, TEXHOIOTIYHI iHHOBAIil Ta 30UIBIICHH] KUTBKOCTI
IHHOBAIIi{ JUTS TYPUCTIB y TpaHCTIOPTHIH cdepi [15].

BinzHauaemo 3HaYH1 MOXJIMBOCTI JJIs1 pO3BUTKY TYPHUCTHUYHOTO Oi3HECY B perioHax YKpaiHu
Ta KPUTUYHY BaXJIMBICTh TYPUCTHUHOI cdepu uis 3a0e3ledyeHHS pPEe3WJIbEHTHOTO, CTaJIoro
PO3BUTKY, SIK PET1OHIB KpaiHH, Tak 1 KpaiHu B 1uioMy. Came TypucTHYHA cdepa MOXKe CTaTu Jis
VYkpaiHu Ta yKpaiHCbKOiI €KOHOMIKH JpaiBepoM MOCTIHIYCTPiaIbHOI'O PO3BUTKY NpPH aJEKBaTHIN
igeHTudikanii mpobieM Ta po3podil ePEeKTUBHOI CYKYNMHOCTI 3aXOJiB YCYHEHHs MpoOjieM 3
aKIIEHTOM Ha perioHaJIbHUI piBeHb (PYHKIIOHYBaHHS TYPUCTUYHOTO Oi3HECY.
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BUCHOBKUA

HapomryBanHs BO€HHHX PH3HUKIB, PUCKOPEHHS MPOLECIB MOCTIHAYCTPIAIBHOTO MEpexoay i
€BPOIICMCHKOI 1HTErparlii, a TaKOX IIOIIYK CTPAaTeTiYHUX MNUIAXIB 3a0€3MeUYeHHs] PO3BHUTKY
EKOHOMIYHOI CUCTEeMH YKpaiHU Ta eKOHOMIYHHX CHCTEM YKPAiHCHKHX PErioHiB BUMArae roiyky Ta
CTUMYJIFOBaHHSI PO3BUTKY Cep HAIIOHAIbHOI/PEriOHaIbHOT €EKOHOMIKH, sIKI MOXKYTh CTaTH 0a3MCOM
IUIE  TIPUCKOPEHOTO BIAHOBJIEHHS, 10 SAKHX CIiJ BigHecTn 1 cdepy Typusmy. Po3BuTok
TYPUCTHYHOTO Oi3HECY Ha perioHAIBPHOMY PiBHI JO3BOJIUTH OTpUMATH YKpaiHi Ta ii perioHam Ji€eBi
IHCTpYMEHTH U1l BUPILICHHS IOCT BOEHHUX €KOHOMIYHHX, €KOJIOTTYHHUX Ta COLIAIbHUX MTPOOIIEM.

[IpoBeneHe aOCHIKEHHS, HAa OCHOBI aHaJi3y PO3BUTKY TYPHUCTHYHOI chepu y perioHax
VYkpainu y mepion 3 2014 poky, [I03BONIMIO BU3HAYUTH KIFOUYOBI MPOOJIEMH PO3BHUTKY
TYPUCTHYHOTO Oi3HECY B pPErioHax JEp>KaBH, a TaKOX CHOPMYBATH CYKYIHICTh 3aXOiB PO3BHUTKY
TYPUCTHYHOTO IiIIPUEMHHIITBA B perioHax YKpaiHuW ImijJ yac BiHU Ta Micis 3aKiHYEHHS BOEHHHUX
I B KpaiHi.

[IpakTH4HE BIPOBAHKCHHS IPOIO3UIIA 1 BHCHOBKIB JAHOi CTAaTTi CJiJA PO3TISIaTH B
KOHTEKCTI 1X BaXKJIMBOCTI JIII PO3BUTKY TYPHUCTUYHOI chepu YKpaiHH 3arajoM Ta TypUCTHYHOTO
0i3HeCy B perioHax KpaiHu.

[lepcnieKTHBY MOMANBIINX JTOCTIKEHh HA OCHOBI 1 3 BUKOPUCTAHHSM HAyKOBHX pPe3yJIbTaTiB
MPOBEJICHOTO JOCII/DKEHHS, MOJIATAIOTh Yy PO3poOIi 3axoMdiB 3a0e3MEeYCHHS] PE3UITBEHTHOCTI
perioHanbHOi chepu TypusMy B MeXKaxX BOEHHOI Ta MOCTIHAYCTpiadbHOI TpaHcdopMmarii
TypUCTHYHOTO Oi3HECy B YKpaiHi.
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PROBLEMS OF TOURISM BUSINESS DEVELOPMENT IN UKRAINE: A REGIONAL
ASPECT

Yuliia Perehuda

National University of Life and Environmental Sciences of Ukraine
Kyiv, Ukraine

The article is devoted to the development of new scientific solutions to identify key
challenges related to the tourism business in various parts of Ukraine. It also explores potential
ways to solve the problems of tourism entrepreneurship development in the regions of the country
amid rising military risks, as well as the transition to a post-industrial development model and
acceleration of European integration processes. The research identifies the main trends in tourism
development across the country and Ukrainian areas since 2014. Besides, it reveals the benefits of
tourist business development for the country as a whole and the individual Ukrainian regions. The
article aims to develop a set of measures to foster tourism entrepreneurship in the regions of
Ukraine during the ongoing war and after the end of hostilities in the country, based on the analysis
of how the tourism sphere has functioned across Ukrainian regions since 2014, as well as the
identification of the key problems that the regional tourism business of the state faces.
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Methodology: a set of general and specialized methods was used at the empirical and theoretical
levels. These include: literary analysis to examine foreign and Ukrainian scientific contributions in
the field of regional tourism business; historical and comparative assessment to identify trends and
features of tourism business development across regions of Ukraine and in the country as a whole
since 2014; comparative method to determine the key problems that prevent the realization of
tourism business potential in the regions of Ukraine; inductions and deductions to identify the
benefits that the tourism business development in the regions brings to the state, individual regions,
and the population of the country (regions of the country); logical generalization and scientific
abstraction to formulate a set of measures for the tourism entrepreneurship fostering in Ukrainian
regions during the war and after the end of hostilities in the country; methods of systematization,
grouping and logical generalization to organize information, develop conclusions and scientific
proposals of the article. The article employs system-functional, historical, and systemic approaches
to reveal and address the problems of tourism entrepreneurship development in Ukraine's regions
during the ongoing war and in the aftermath of the country's hostilities. Results: a comprehensive
set of tourism entrepreneurship development measures in the regions of Ukraine during wartime
and after the cessation of hostilities has been proposed.

Keywords: military risks, tourism enterprises, post-industrial transformation, problems,
regions of the country, tourism business in the regions of the country.
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Abstract. The research examined the effect of total quality management on customer service
efficiency in two selected energy organizations in Nigeria. The study sought to establish the effects
of customer focus, continuous improvement, and process management as dimensions of total
quality management on customer service efficiency in the sampled organizations. The population of
the study were the employees of both organizations. A combination of purposive, stratified and
convenience sampling approaches was employed in this study. The representativeness of the sample
was assured by engaging stratified sampling wherein we ensured that the respondents were from
across the various strata of both organizations in the three cities of interest. A properly structured
questionnaire was used as the survey instrument and a total of 360 copies of the research instrument
were distributed to the two organizations across the three cities. A response rate of about 75% was
obtained as only 273 copies of the instrument were returned and found usable. The hypotheses were
tested using regression analysis. The result confirms that there is a significant positive effect of
customer focus, continuous improvement, and process management as dimensions of total quality
management on customer service efficiency in both organizations. The study recommended that
policies and practices that facilitate customer focus, continuous improvement, and process
management should be encouraged to improve customer service efficiency in the organizations.

Keywords: customer focus, continuous improvement, process management, total quality
management, customer service efficiency.

JEL Classification: M10, M11, M30.

INTRODUCTION

Globally, organizations across sectors face rising customer expectations as clients have

become more informed and demand superior, personalized products and services. To achieve
performance excellence and efficiency, corporate leaders have embraced diverse strategic
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approaches prominent, of which is total quality management (TQM). Evidence from literature and
practice shows that TQM provides an effective framework for enhancing operational efficiency,
customer satisfaction, and long-term loyalty (Anil & Satish, 2019; Chika, et.al., 2025).

The global energy industry is increasingly using total quality management (TQM) to boost
efficiency, compliance, and customer satisfaction. In a competitive, tech-driven market, energy
firms apply TQM to optimize operations and support sustainability. However, many still struggle to
fully integrate process orientation, continuous improvement, employee involvement, and customer
focus into their systems. In Nigeria, the energy sector plays a vital role in driving economic growth
and development but faces challenges such as poor infrastructure, inconsistent regulations, and
limited technological advancement. Implementing total quality management (TQM) is crucial to
enhance service delivery, customer satisfaction, operational cost efficiency, and sustainability
(Chika, et.al., 2025). The sector however, continues to struggle with uneven quality standards, weak
customer engagement, and low employee involvement in quality programmes, which limit its
ability to fully harness the benefits of TQM (Asawo, Mgbechi & Blue-Jack, 2023).

The Nigerian energy sector comprises various organizations handling distinct functions,
including the Generation Companies (GENCOs), the Transmission Company of Nigeria (TCN),
distribution companies (DISCOs), and the Rural Electrification Agency (REA). The Transmission
Company of Nigeria (TCN) is responsible for transmitting electricity from generating companies to
distribution companies. Distribution companies (DISCOs) are responsible for the final delivery of
electricity to customers, including stepping down the voltage and maintaining the local network.
The Rural Electrification Agency (REA) focuses on expanding access to electricity in rural areas
through its own projects and by promoting electrification in unserved and underserved
communities. This study specifically focuses on the DISCOs and the REA, both which are
responsible for extending electricity access to rural and underserved areas. Both organizations are
guided by the mission to expand energy access, support economic growth, and enhance living
standards in rural communities.

Total Quality Management emerged during the 20th century as a broad management
philosophy aimed at improving goods and services by fostering continuous innovations and
refinements throughout all parts of an organization, with the core objective of promoting
operational efficiency and enhancing customer experience (Snongtaweeporn, Siribensanont,
Kongsong, & Channuwong, 2020; Chika, et.al., 2025). Rather than being solely a distinct technique
or tool, TQM represents a business philosophy founded on fundamental guiding principles. It
encompasses the engagement of all employees in an unceasing quest to elevate quality, satisfy
customers, enrich customer experiences, minimize defects, and nurture a culture of ongoing
improvement. The TQM philosophy contends that quality should not be viewed merely as a product
feature, but instead as intrinsic to every organizational action, culture, process, and operation
(Khanam, Siddiqui, & Talib, 2013). The key tenets of TQM advocate for a comprehensive
perspective on quality management across the organization with components such as strong
customer focus, continuous improvement, reliance on data-driven decision making, and full
employee participation among others. Ultimately, implementing TQM principles aims to elevate
organizational efficiency, enhance customer satisfaction, and deliver outstanding service experience
(Anil & Satish, 2019; Chika, et.al., 2025). Customer experiences with energy companies in Nigeria
however reveal a noticeable gap between the stated ideals of total quality management and their
actual application in operational and customer service practices. While the total quality
management approach is widely acknowledged in the sector, it appears there is a struggle with its
practical implementation to achieve efficient and high-quality customer service. This study aims to
contribute to this discourse by exploring the selected energy sector organizations seeking to apply
total quality management principles to improve customer service efficiency and overall
performance.
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Statement of Problem

While TQM offers a strategic pathway for improved customer satisfaction and operational
excellence, the energy sector faces hurdles in its implementation as customers are far from getting
efficient services. Addressing these issues requires a concerted effort to streamline processes,
encourage continuous improvements, and foster a customer-centric culture, among other things.
Without addressing these core components, energy organizations will continue to struggle with
achieving the full potential of TQM and, consequently, fail to meet and exceed the needs of the
average Nigerian consumer. Despite being Africa’s largest economy, many Nigerians experience
frequent power outages, which adversely affect businesses and households; areas still lack access,
power quality is poor and supply is unreliable, voltage fluctuations occur, electricity cost and tariffs
are high, many customers lack access to functional meters -leading to estimated billing that often
exceeds actual consumption; meter tampering issues and theft further complicate billing and
technical losses. There are also issues of transparency - for example, customers often lack clear,
accurate information about energy usage, tariffs, or the causes of outages. There are also customer-
service failures like billing errors, estimated billing disputes, slow complaint resolution, and unsafe
infrastructure from poorly maintained and outdated systems. The implementation of total quality
management principles presents a strategic approach for addressing these challenges and enhancing
service excellence. Within this context, this work seeks to evaluate how components of total quality
management orientation - such as customer focus, continuous improvement, process improvement
influence customer service efficiency in the sampled energy organizations. To address these study
objectives, the following research questions were raised:
i. What is the influence of customer focus on the customer service efficiency in the sampled

energy sector organizations?
ii.  What effect does continual improvement have on the customer service efficiency in the

sampled energy sector organizations?
iii.  What effect does process management have on customer service efficiency in the sampled

energy sector organizations?

LITERATURE REVIEW

Understanding total quality management

Total Quality Management (TQM) is a continuous process of achieving excellence by
equipping employees with the right skills and attitudes to prevent defects and consistently meet
customer expectations (Chika, et.al., 2025). It represents an organization-wide philosophy that
emphasizes continuous improvement, employee participation, customer satisfaction, and quality
across all operations. TQM requires cultural transformation and long-term commitment, integrating
quality into every process to reduce errors, improve efficiency, and enhance service delivery. When
effectively applied, it leads to greater customer satisfaction, improved employee morale, and
sustainable performance (Anil & Satish, 2019). TQM involves aligning all organizational functions
to meet customer needs while minimizing internal costs and inefficiencies. Prajogo and Sohal,
(2006) and Chika, et.al. (2025) view TQM as a strategic approach that harmonizes every
organizational activity toward achieving superior product and service quality.

Scholars such as Dubey (2015) and Bouranta, Psomas, and Pantouvakis (2017); and Chika,
et.al., (2025) identify several core principles that underpin total quality management such as:
I. Continuous improvement (Kaizen): TQM promotes a culture of ongoing enhancement in
every organizational area, encouraging gradual and consistent refinement of processes, products,
and services.
ii. Process orientation: It stresses defining, analyzing, and optimizing processes to reduce
waste, prevent errors, and boost operational efficiency.
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iii. Customer focus: TQM centers on understanding and satisfying customer expectations, using
customer feedback as a foundation for improvement and innovation.

iv. Employee involvement: Active participation of employees at all levels is essential. TQM
nurtures an inclusive environment where workers share ideas and contribute to performance
enhancement.

V. Strategic leadership: Effective TQM relies on strong leadership committed to fostering a
quality-driven culture, allocating adequate resources, and guiding improvement initiatives (ul
Hassan, Mukhtar, Qureshi, & Sharif, 2012).

Vi, Data-driven decision-making: Decisions are based on factual data and performance analysis,
enabling evidence-based strategies and continuous monitoring of progress.

vii.  Supplier partnerships: Quality extends to supply chains, with collaboration between firms
and suppliers to maintain input quality and solve shared challenges.

viii.  Defect prevention: Emphasis is placed on designing quality into processes rather than
detecting faults afterward, promoting proactive quality assurance.

iX. Benchmarking: Organizations compare their operations and outcomes against industry best
practices to identify gaps and adopt superior approaches.

X. Training and recognition: Continuous employee training ensures required skills and

knowledge, while recognition and rewards motivate ongoing quality contributions.

Scholars such as Bouranta et al. (2017), Uluskan, Godfrey, and Joines (2017), and Rexhepi,
Ramadani, and Ratten (2018) highlight benefits of adopting TQM in organizations to include
enhanced customer satisfaction, loyalty, positive customer experiences, improved productivity
resource optimization, cost efficiency, profitability, improved employee engagement and
involvement, promotes process enhancement and enables organizations to remain responsive and
competitive. It is also known to support supplier collaboration, ensure adherence to quality
standards, improve input reliability, reduce defects, improve competitive advantage and enhance
brand image and organizational credibility. Overall, TQM provides a structured approach to
improving quality, operational excellence, and long-term competitiveness relying on committed
leadership, employee participation, and a persistent focus on improvement (Bouranta et al., 2017;
Uluskan et al., 2017; Adedoyin et. al., 2025).

Aside from the numerous benefits total quality management orientation confers, it is
important to consider potential challenges or drawbacks that organizations may face when
implementing total quality management. Some scholars like Barouch and Kleinhans (2015); and
Kaouthar (2020) identify some criticisms against total quality management to include intensive time
and resource utilization, can breed resistance to change, lead to an initial drop in productivity, there
is difficulty in measuring return on investment, may lead to an overemphasis on processes, also the
potential problem of inflexibility, and potential bureaucracy problems that may occur in large
organizations. This can lead to heavy documentation and lengthy procedures and if not managed
effectively it can create excessive administrative burdens, hinder operational efficiency or cause
failure. Smith (2004) opined that quality management programs often fail because they are treated
as quick fix temporary initiatives rather than requiring a cultural change in how activities are
conducted across the organization and not as sub-unit practices only (Asif, et. al., 2009). Also,
where employees feel excluded from the decision-making processes and have limited authority to
contribute to quality improvement efforts, issue of poor rewards structure and the high cost of
providing quality service are major hindrances to TQM implementation in organizations (Hug,
2005; Dilawo & Salimi 2019),

Understanding customer service efficiency

Customer service efficiency describes an organization's capacity to provide high-quality
service promptly and cost-effectively (Adedoyin, et. al. 2025). It describes how effectively an
organization produces and delivers its products and services to customers relative to the amount of
time and money invested to deliver them. It involves optimizing processes, utilizing resources
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effectively, and offering effective solutions to customer inquiries or problems. Customer service
efficiency is crucial for boosting customer satisfaction, loyalty, and overall customer positive
experience management (Goodman, 2019; Adedoyin, et. al. 2025). In marketing terms, customer
service efficiency refers to the strategic optimization of interactions between a brand and its
customers so that issues are resolved swiftly, accurately and with minimal effort from both parties,
while still maintaining the expected level of service quality (Sprout Social, 2023). This concept
emphasizes not merely speed or cost-cutting, but the ability to deliver value in a manner that
respects customers’ time and builds trust. According to Acquire (2024) efficiency in customer
service means achieving service goals with the minimum amount of effort, minimal waste and still
satisfying the customer’s objective (Acquire, 2024). In a competitive marketing environment,
service efficiency becomes a differentiator: when customers receive rapid, competent resolutions,
their overall experience of the brand improves, and the brand’s promise is reinforced (An, 2025;
Adedoyin et. al., 2025).

From a marketing perspective, enhancing customer service efficiency supports broader goals
such as customer retention, brand advocacy and lifetime value. Efficient service reduces frictions
/customer complaints, shorter waiting times, fewer repeat contacts and also strengthens customer
satisfaction and loyalty (Business.com, 2024; Igbinedion & Adedoyin 2024). For marketers, this
means that efficient service is not simply an operational metric but a vital part of the service-
marketing mix as it shapes perceptions of responsiveness, reliability and brand care (Adedoyin &
Igbinedion 2024). When companies align service operations to deliver smooth, low-effort
experiences, they are effectively converting service encounters into marketing opportunities for
reinforcing brand reputation, reducing churn and encouraging positive word-of-mouth (Igbinedion
& Adedoyin 2024). From a marketing standpoint, customer service efficiency is a tangible
expression of brand promise and customer value delivery. It is useful in positioning organizations to
build positive relationships, enhance brand loyalty, and gain a competitive advantage. In customer-
focused industries, efficiency extends to delivering timely and high-quality services, aligning with a
customer-centric culture (Igbinedion & Adedoyin 2024; Adedoyin & Igbinedion, 2024). This is
rooted in the works of quality gurus like Edwards Deming and Joseph Juran. The digital age has
further transformed the landscape of customer service, necessitating a convergence of operational
excellence with customer-centricity.

Theoretical Review

Theories underpinning total quality management

Several theories and principles underpin TQM, providing a foundation for its implementation.

1. Edwards Deming's 14 Points - Proposed by Edwards Deming, these points outline principles
for transforming organizational effectiveness. Deming's ideas emphasize a focus on quality,
employee empowerment, continuous improvement, constancy of purpose, elimination of fear, and
continuous education (Chika, et.al., (2025).
2. Juran's Quality Trilogy - Joseph M. Juran introduced the quality trilogy, which consists of
three interrelated processes: quality planning, quality control, and quality improvement. Juran
emphasized the importance of management involvement, the Pareto principle (80/20 rule), and the
need for a structured approach to quality. This theory helps in developing and facilitating a
structured approach to problem-solving, quality planning and quality improvement.

On the other hand, there are some theories that contribute to understanding and improving
customer service efficiency. These include:

3. Service Profit Chain - The Service Profit Chain, proposed by James L. Heskett, W. Earl Sasser,
and Leonard A. Schlesinger, emphasizes the link between employee satisfaction, customer
satisfaction, and financial performance. It suggests that satisfied and engaged employees lead to
improved customer experience, which, in turn, drive profitability.

4. SERVQUAL Model - Developed by A. Parasuraman, Valarie Zeithaml, and Leonard Berry, the
SERVQUAL model identifies five dimensions of service quality: reliability, assurance, tangibles,
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empathy, and responsiveness (Pasuraman et. al., 1985; Abolarinwa, et.al., 2024). Addressing these
dimensions helps organizations improve customer service efficiency by focusing on key aspects of
service delivery.

Empirical review and hypothesis development

Empirical research by Brah, Wong, and Rao (2000) found that when organizations adopted
total quality management practices such as customer focus, employee involvement, and continuous
improvement, they not only achieved higher service quality but also recorded shorter response times
and fewer process errors. These findings highlight how total quality management process discipline
translates directly into operational speed and reliability.

Similarly, Fotopoulos and Psomas (2010) demonstrated through structural equation modelling
methodology that hard quality practices such as process management and measurement work hand
in hand with soft elements like leadership and employee empowerment to improve service
performance. Their results suggest that total quality management creates a synergistic system where
process control and employee engagement jointly enhance service efficiency.

The study by Prajogo and Sohal (2006) revealed that TQM acts as a bridge between firm
strategy and customer performance, ensuring that quality efforts directly support efficient service
delivery. In the hospitality sector, Chi and Gursoy (2009) empirically confirmed that when
employees are satisfied and motivated under TQM systems, customers experience faster and
smoother service interactions, leading to stronger satisfaction and loyalty. Also, Psomas and Jaca
(2016) examined Spanish service companies and found that those with mature TQM programs
achieved tangible improvements in service reliability, delivery speed, and reduced rework which are
key indicators of customer service efficiency.

More recently, Busu (2019) studied TQM process indicators and management performance in
the Romanian renewable energy sector. The study examined TQM process and attributes and its
relationship with improved management performance. Using sector-specific data and quantitative
analysis, the study finds that integrated processes, workforce competencies and CSR-related
practices are among the most important predictors of enhanced managerial performance in
renewable energy firms. The study by Al-Saffar and Obeidat (2020) on impact of TQM practices
(customer focus, continuous improvement, leadership and process management showed a
statistically significant influence on performance in the organization.

The link between customer focus and customer service efficiency

Customer focus sometimes viewed as customer centricity, describes the orientation to place
customer satisfaction as central in all organizational policies and actions. It relates to the value and
degree of importance which an organization places on its customers in terms of considering and
meeting their needs (Fader, 2020). Customer focus derives from the need to satisfy customers. It is
an indication of how satisfied the organization believes its customers should be with the product or
service they receive. Customer focus emphasizes customer happiness with the product provided by
the organization. Organizations with customer focus perspective put adequate efforts on value
proposition and product features (Tuan, 2020). The features of the product include its quality as
well as its convenience, reputation, and cost. The assessment of customer focus is frequently a
reflection of the organizational results that include market share, customer acquisition, customer
retention, customer profitability, feedback rate, and customer happiness. The kind of customers that
the organization serves and the kinds of products that it sells are also important considerations that
influence the customer perspective measurements and outcomes (Akhtar, Raza, Siddigi, Shougat, &
ljaz, 2016; Tuan, 2020). Customer focus is of huge interest as organizations are dependent on their
customers for continued patronage. There is the need to assess their present and future demands,
fulfil their requirements, and work to surpass their expectations (Cai, 2009). The study by
Yashchenko et,al., (2024) established that customer focus contributes to the development of long-
term relationships with customers, maintaining a loyal customer base, attracting new consumers and
increasing their level of loyalty. The study by Duncan and Elliott, (2004); Auramo, et.al. (2004)
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further supports the fact that there is a positive relationship between efficiency, financial
performance and customer-focused service quality in organizations. In view of the above we
hypothesize that

H1: there will be a significant positive effect of customer focus on customer service efficiency
in the sampled energy sector organizations in Nigeria.

The link between continual improvement and customer service efficiency

Continual improvement involves focusing on ensuring that all members of the organization
are keeping with the requisite standard of organizational processes. It has been suggested that
organizations wanting to engage in continual improvement should pay attention to top management
support; strict observance of machinery operations; proper functioning of human resource
management system; and an efficient information system (Escrig-Tena, 2004). Tibeibaho et al
(2021) believe that organizations that want to practice continual quality improvement should seek to
find answers to certain questions. First, the organization needs to identify how it is currently doing.
That is the present performance of the organization should be known. Then the organization should
ascertain how it can perform better. They argue that organizations should institutionalize continual
quality improvement as a culture. Researchers such as Chang (2005); Al-Saffar and Obeidat (2020)
have all reported that continual improvement has the capacity to influence the performance of
organizations positively. In view of the above we hypothesize that

H2: there will be a significant positive effect of continuous improvement on customer service
efficiency in the sampled energy sector organizations in Nigeria.

The link between process improvement and customer service efficiency

Process improvement is a disciplined approach aimed at enhancing organizational processes
to deliver superior outcomes with less waste, fewer errors, and greater consistency. Within the
context of service delivery, process improvement initiatives directly foster customer service
efficiency by streamlining workflows, reducing response and resolution times, and enhancing first-
contact resolution rates (Antony et al., 2019; Garcia-Alcaraz et al., 2020). By systematically
analyzing customer service processes organizations can identify non-value-adding steps and remove
redundancies, thereby improving both operational processes and customer experience (Ghobadian
et al., 2020). These improvements ensure that customers receive faster, more reliable, and higher-
quality support, transforming service encounters into efficient exchanges that conserve both
customer and organizational resources (Antony et al., 2019). From a marketing perspective, process
improvement enhances service efficiency not only operationally but also strategically, as it
strengthens the brand’s reputation for responsiveness and dependability. Continuous process
enhancement allows firms to adapt service delivery mechanisms to evolving customer expectations,
thus sustaining loyalty and competitive advantage (Psomas & Antony, 2019; Garcia-Alcaraz et al.,
2020). Process improvement acts as both the engine and enabler of customer service efficiency -
ensuring that service processes are not only faster and cheaper but also more aligned with customer
needs and expectations, ultimately reinforcing the brand’s promise of excellence. Studies have
shown that organizations adopting process improvement methodologies experience measurable
gains in customer satisfaction, retention, and perceived value, as efficient service delivery reduces
friction and enhances perceived service quality (Ghobadian et al., 2020; Psomas & Antony, 2019).
In view of the foregoing, we hypothesize that H3: there will be a significant positive effect of
process improvement on customer service efficiency in the sampled energy sector organizations in
Nigeria.

METHODOLOGY
A cross-sectional research design was adopted for this study and executed by carrying out a

survey. The survey was conducted using employees of two energy sector organizations across
Abuja, Asaba and Benin Cities in Nigeria. Both energy organizations were used based on factors
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such as their several years of operating experience as nationwide energy organizations, their active
involvement in the daily affairs of the citizenry, their huge customer traffic, and their large
workforce. The population of this study consisted of staff members of both energy organizations.
Using a combination of purposive, stratified and convenience, sampling approaches a total of 360
copies of the research instrument were distributed to the two energy sector organizations across the
three cities. The representativeness of the sample was assured by further engaging stratified
sampling wherein we ensured that the respondents were from across the various strata of both
organizations. A response rate of about 75% was obtained as only 273 copies of the instrument
were duly returned and found usable.

The instrument for the study was a properly structured 28 item questionnaire comprising
selected items for each of the three predictor variables - customer focus, continual improvement,
process improvement - as components of total quality management and the predicted variable
customer service efficiency. The instrument was designed in a 5-point Likert-type scale, ranging
from strongly disagree to strongly agree to afford the respondents the opportunity to express their
opinions concerning the variables unhindered. The validity of the instrument was assured using both
the face and content validation method. We engaged academic and industry experts in evaluating
the instrument and incorporated their contributions before its administration. This ensured that the
instrument captured all aspects of the study based on the study objectives.

A preliminary study was conducted to assure the reliability of the instrument through a
reliability test using cronbach’s alpha reliability coefficient test. The result indicated alpha values
for all the variables ranging between 0.72 and 0.88. These values satisfy the 0.70 requirement for a
reliable and standardized measure as suggested by Nunnally (1978). Table 1 below presents the
reliability results:

Table 1
Reliability Statistics

Customer focus (CUSFoc) 6 0.80
Continual improvement (CONImp) 6 0.88
Process improvement (PROImMp) 6 0.72
Customer service efficiency (CUSSef) 10 0.84

A WD

Source: Fieldwork, 2024.

The hypotheses were tested using regression analysis. The value (p) was used to take decision
on the hypotheses. Where the p-value is less than or equal to 0.05 then the null hypothesis is not
supported while if p-value is greater than 0.05, then the null hypothesis is supported.

RESULTS AND DISCUSSION
Descriptive Statistics:

Table 2
Mean index of variables

Customer focus 273 1 5 3.94 0.89

Continual improvement 273 1 5 381 1.04

Process improvement 273 1 5 421 0.99

Customers service efficiency 273 1 5 393 1.02
Research Output (2024).

o1
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A mean performance index was applied to summarize the data, as presented in Table 2. The
mean scores showed that the respondents generally perceived that the total quality management
practices and customer service efficiency were at a high level in their organizations. Specifically,
customer focus showed a mean value of (M = 3.94, SD = 0.89), reflecting consistent efforts to
understand and meet customer needs; continual improvement had a slightly lower mean value (M =
3.81, SD = 1.04), implying moderate but ongoing efforts to refine systems and services, while
process improvement had the highest mean score (M = 4.21, SD = 0.99), suggesting that the
organizations place strong emphasis on process improvement by streamlining operations and
eliminating inefficiencies to enhance service outcomes. The dependent variable, customer service
efficiency, had a mean of 3.93 (SD = 1.02), suggesting that respondents generally perceive service
delivery as effective and timely, though with some variations across respondents. The standard
deviations (ranging from 0.89 to 1.04) indicate moderate variability, showing that the respondents’
perceptions were not entirely uniform. This implies that the respondents opine that the applications
of total quality management practices were at different levels, some higher than the others. The
results imply that there is evidence of total quality management practices with a strong orientation
toward quality and efficiency, there is still ample room for improvement in achieving consistency
across all the dimensions of total quality management explored and in improving customer service
efficiency.

Hypothesis testing and regression results.

At the inferential level of analysis, multiple regression was used to test the hypotheses at a 5%
significance level with the aid of the SPSS V20 software.

Table 3

Summarized regression coefficient output

B Std. Error  Beta
1 (Constant) 0.842 0.098 8.682 0.000 *x
CUSFoc  0.412 0.047 0.445 8.766 0.001 **
CONImp  0.289 0.055 0.317 5.255 0.001 fake
PROImp  0.236 0.051 0.278 4.627 0.001 **

a. Dependent variable: customer service efficiency
b. Predictors: (constant), customer focus, continual improvement, process improvement.
Research Output (2024).

Table 4
Summarized statistics output

Value  0.79 0.624 0.620 148.9 0.000
Source: Research Output (2024).

Interpretation of results

The regression model was statistically significant, with an F value of 148.9; p < 0.05. Also,
the result shows that the three predictors collectively explain about 62.4% of the variations in
customer service efficiency. Among the predictors, customer focus (p = 0.412, p < .005) had the
strongest influence, followed by continual improvement (B = 0.289, p < .005) and process

52
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improvement (B = 0.236, p < .005). These results suggest that where the organization places
emphasis on customer focused practices, continual improvement of operations, and intentional
process improvements, the organization would likely achieve higher levels of customer service
efficiency.

Discussion of Findings

The first hypothesis tested was that there is no significant effect of customer focus on
customer service efficiency in the sampled energy organizations. The results of the study show that
customer focus had significant effect on customer service efficiency (B = 0.412, p = .001). This
means that we reject the null hypothesis and accept the alternate that there is a significant effect of
customer focus on customer service efficiency. This finding is consistent with the work of
Yashchenko, et. al., (2024) who established that customer focus is a key tool for improving
enterprise efficiency for customer satisfaction. Also, the study by Andrade and Tumelero (2022)
supports that customer service efficiency will increase especially with focus on customer needs
through digital transformation tools. Kavulya, Muturi, Rotich, and Ogollah (2018) from their study
also established that customer focus strategy has a positive and significant effect on efficient
performance of Saccos in Kenya.

The second hypothesis that there is no significant effect of continual improvement on
customer service efficiency in the sampled energy organizations is not supported by the study
findings as the results show that continuous improvement had significant effect on customer service
efficiency (B = 0.289, p = .001). This means that we accept the alternate hypothesis that there is a
significant effect of continuous improvement on customer service efficiency in the sampled energy
organizations. This finding is in line with the results of the study by Koval, et.al., (2018) which
confirmed that there is a direct positive impact of continuous improvement on customer service and
satisfaction. Their study further demonstrated that management commitment and rewards system
encourage employees to participate in continuous improvements play the major facilitating role in
improving customer satisfaction. Similar findings include the work by Tague (2023) that continual
improvement will influence customer service and performance positively.

The third hypothesis that there is no significant effect of process improvement on customer
service efficiency in rural electrification agency of Nigeria is not supported as the results of the
study show that process improvement had significant effect on customer service efficiency (p =
0.236, p = .001). The study by van Assen (2021) supports that process improvement improved
customer-focused performance. The results of the study by Dickson (2015) affirmed that
improvement practices in organizations facilitated customer service efficiency. Larson (1998)
showed that using process improvement improved service quality and efficiency and that process
improvement methodologies supported a more specific and valid measurement of success than is
normally possible. Similar studies by Ooi, (2009), and Linderman, Schroeder, and Sanders, (2010)
also affirm that effective process improvement supports customer service efficiency, operational
performance and competitive advantage.

CONCLUSION

This study concludes that there is the existence of a significant link between the dimensions
of total quality management investigated and customer service efficiency. All dimensions examined
had significant effect on customer service efficiency. The customer focus component had the
greatest effect on customer service efficiency.

Based on the findings of this study, the following recommendations are put forward to the
energy organizations sampled and the sector at large:Customer focus as an orientation should
continuously be promoted in the sampled energy organizations.

1. The management of the organizations should further engage in continual
improvement policies and practices to improve service efficiency.
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2. Furthermore, process improvement should be prioritized in the sampled energy
organizations.
3. In summary, management should continue to promote policies and practices that

would uplift total quality management as it would improve quality customer service delivery.
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3AT'AJIBHE YIIPABJIIHHSA AKICTIO TA EGEKTUBHICTIO OBCJIYI'OBYBAHHSA
KJIIEHTIB Y EHEPTETUYHUX OPTAHI3ALIAX HITEPIT

Samuel Adeyemi Adedoyin Wilfred Ahem Asomwonriri
Benson Idahosa University Benson Idahosa University
Benin City, Nigeria Benin City, Nigeria

Ufoma Ohwoferia Akpobire
Delta State Polytechnic
Ogwashi-Uku, Nigeria

VY mocnmipkeHHI PpO3TJSHYTO BIUIMB 3arajbHOTO YIPABIiHHS SKICTIO Ha e()EeKTUBHICTbH
oOCITyroByBaHHsl KJII€HTIB y JBOX BHOpaHUX €HepreTMyHux opranizamisx Hirepii. Meroro
JOCTIDKEHHsT OyJI0 BCTAaHOBHTH BIUIMB OpIi€HTAIlli HAa KIII€HTA, MOCTIHHOTO BIOCKOHAJICHHS Ta
yOpaBIiHHSA TMpolecaMd SK BHUMIpPIB 3arajbHOro YOpPaBIiHHA SAKICTIO Ha eQEeKTUBHICTb
00CITyroByBaHHsI KI€HTIB y BHOIPKOBHX oOpranizamisx. JlochmimKyBaHy CYKYIHICTh CTaHOBHIIU
CHiBpOOITHMKM 000X opraHizamif. Y 1bOMy [IOCHITKEHHI OyJlI0 BHUKOPHUCTAaHO MOETHAHHS
[iTeCpsIMOBaHOl, CTpaTH(ikoBaHOI Ta 3py4HOi BuOipku. PenpeseHratwBHiCTH BHOIpKH Oyna
3a0e3neyeHa NUIAXOM 3acTOCYyBaHHS cTparudikoBaHOi BHUOIpKH, € MM TapaHTyBajH, IO
PECTIOHJICHTH TIPEJICTABIISIFOTh Pi3HI BEPCTBU 000X OpraHizalliii y TphOX MiCTax, IO HAC HIKABJISTh.
Sk 1HCTpYMEHT ONUTyBaHHS OyJ0 BHUKOPUCTAHO HAJEKHMM YMHOM CTPYKTYPOBAaHY aHKETy, 1
3arasioM 360 NPUMIPHUKIB JOCHITHUIBKOTO 1HCTPYMEHTY OYyJIO PO3MOBCIOKEHO Cepell JIBOX
oprasizamiii y Tppox wmictax. bymo orpumano 6muszbko 75% BiAmoBineHd, ockiibku Jnuiie 273
MPUMIPHUKH 1HCTPYMEHTY OyJIO TOBEPHYTO Ta BU3HAHO NMPUAATHUMH JUIsl BAKOPUCTAHHS. ['imore3n
Oynu mepeBipeHi 3a JONOMOrOl perpeciiHoro asaiizy. Pe3ynabTar miaTBep/pKye 3HAUHUHN
MMO3UTUBHUY BIUIMB OpI€HTAIlli HA KJTIEHTA, TOCTITHOTO BJOCKOHAJIEHHS Ta YIPaBIIHHS MPOILIECaMU
SK BUMIpIB 3arajlbHOTO YINpPaBIiHHA SKICTIO Ha €(pEeKTHBHICTh OOCIyrOBYBaHHS KJIIEHTIB B 000X
oprasizanisix. ¥ JOCI)KEHHI pEeKOMEH0BaHO 3a0X04yBaTH MOJITUKY Ta MPAKTHKY, 10 CIPHUSIIOTh
Opi€HTaIlil Ha KJII€HTA, MTOCTIHHOMY BJOCKOHAJICHHIO Ta YIPABIiHHIO MPOIECaMH, JIJIS MiJBULICHHS
e(eKTUBHOCTI 0OCITyTrOBYBaHHS KJIIEHTIB B OpraHi3alisx.

Kuro4oBi cjioBa: opieHTallis Ha KIIi€EHTa, NOCTiHE BIOCKOHAJIEHHS, YIIPAaBIiHHS IpollecaMH,
3arajibHE YIpPaBIiHHSA SKICTIO, €()EKTUBHICTh 0OCITYTrOBYBAHHSI KJII€HTIB.
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Abstract. The aim of the study is to analyze the influence of pluralism business context,
namely overcoming diversity challenges in international project teams. The specific paper
objectives are to review the existing approaches to the concept of diversity; to analyze the concept
of diversity management; to outline the possible solutions for achieving the synergetic effect in
local operating practices with the purpose of improving business performance of multinational
teams. Methodology. The research is an investigation of existing practices aimed at acquiring
additional knowledge or idea to raise the level of an existing understanding of the problem of
managing cultural diversity in multinational business context. The process for this study has
involved a combination of research, synthesis and analysis. Findings. Effectively managing cultural
diversity in multinational projects enhances innovation, problem-solving, and decision-making
while fostering employee engagement and organizational cohesion. Inclusive organizational
cultures that value diverse perspectives support structural and informal integration of minority
members, improve talent attraction and retention, and strengthen corporate reputation and financial
performance. Applying cultural frameworks such as Hofstede’s, Hall’s, and Trompenaars’
dimensions enables managers to understand team behaviors and tailor strategies to diverse
workforces. By addressing challenges such as communication barriers, conflicts, and differing work
styles through cross-cultural training, inclusive leadership, and flexible project management,
organizations can transform diversity into a strategic advantage, aligning individual and
organizational goals and supporting sustainable global operations.

Keywords: diversity, management of international projects, inclusive organizational culture.
JEL Classification: F6, M1, M5

INTRODUCTION
Culture plays a decisive role in how individuals make decisions, as it shapes their perceptions
of the world and their understanding of personal fulfillment. Differences in cultural backgrounds

often lead to conflicting values, which may cause misunderstandings and tension and ultimately
reduce team effectiveness. As globalization accelerates and social as well as cultural traditions
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intersect, new ways of thinking and behaving emerge at points of intercultural interaction. This
increases the necessity for organizations to understand how to manage culturally diverse teams.

A manager’s responsibility extends beyond simply recognizing which cultural characteristics
influence team performance. They must also be able to leverage these differences to break down
cultural barriers, build a cohesive and highly productive team, and generate a synergistic effect that
aligns organizational goals with employees’ individual aspirations. Ensuring constructive cross-
cultural cooperation is becoming an essential component of sustainable organizational development.
This need is even more pronounced in international project management, where challenges such as
tight deadlines and uncertainty heighten the importance of effectively handling cultural diversity.

LITERATURE REVIEW

The concept of organizational culture is crucial for understanding the peculiarities of cross-
cultural project management. The existing theories are presented in the works of J. Coleman (2012),
E. H. Schein (2017), N.J. Adler (2003), F. Laurent (1986). These studies consider the place of
organizational culture in the life of modern organization, its structure, formation, and existing
problems.

The features of organizational culture have been fairly completely studied, the most notable
contributors being R.D. Lewis (2006), G. Hofstede (1991), F. Trompenaars (2012), E.T. Hall
(1990), R.E. Quinn, K.S. Cameron (2011). National cultural differences, studies and described by
these researches, still consist the basis of modern cross-cultural management technologies as they
provide the knowledge and understanding about the reasons for the behavioral patterns. However
modern management following the demands of the society considers organizational culture not only
as a tool for sustainable development of the company, but as a result of the formation of global
culture. The organizational culture changes under the influence of the processes in the global
economy preserving, at the same time, the own basic components.

The problem of managing cross-cultural teams is being actively research in both domestic and
foreign scientific literature, with most studies aiming at specific aspect of this problem. The
guidelines for communication planning with the regard to cultural awareness was provided by
Binder (2016) who makes the emphasis on techniques for managing multicultural and remote
project teams, basing his study on multiple cases. Farah Rahal (2021) explores cultural diversity
influencing management and team dynamics in international projects. These study grounds the need
for “intercultural management” for the purpose of efficient dealing with challenges of the team with
different perceptions and cultural backgrounds. Mushynskyi (2024) studies the issues of project-
team management in hybrid environment. His work is dedicated to such important features of team
communication as flexibility, inclusiveness, and emotional intelligence. Mazur, Chukhray &
Dronyuk (2025) survey IT professionals of diverse cultural backgrounds. These study identifies
certain cultural dimensions significantly affecting team productivity, methodology choice,
innovation. The contemporary research of dynamics and challenges of multicultural teams in TNC
was provided in the study of Reed, Stephenson, Kim, Lee & Todd (2025). This work highlights the
peculiarities of multicultural team management in complex organizations working across borders.
Salamanina & Niameshchuk (2024) consider the issues of leadership in managing cross-cultural
teams. The emphasis is made on the importance of intercultural sensitivity, tailored leadership
behavior, and communication adaptation for global teams. The perspectives and practical
recommendations for managing multicultural project teams are presented in the work of VVorobiova
& Krupskyi (2024). They highlighted such features as communication adaptation, empathy, and
modern leadership.)
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PAPER OBJECTIVES

The study is targeted at analyzing the peculiarities of organizational diversity as a factor of
optimizing performance in international projects.

The specific objectives of this paper are threefold and are designed to provide a
comprehensive understanding of the role of cultural diversity in international project management.

First, the study aims to critically review the primary Cultural Dimension Models that form the
theoretical foundation for contemporary project management methodologies. These models,
including those proposed by Hofstede, Trompenaars & Hampden-Turner, and Hall, offer systematic
frameworks for understanding cultural differences and are essential for addressing communication
challenges, managing interpersonal interactions, and optimizing collaboration within culturally
heterogeneous teams.

Second, the paper seeks to delineate the advantages and strategic value of diversity in
international projects. By examining how culturally diverse teams contribute to enhanced creativity,
innovation, problem-solving, and decision-making, the study emphasizes the potential for diversity
to serve as a key driver of organizational performance and competitive advantage. This objective
also includes consideration of the ways in which inclusive practices foster employee engagement,
motivation, and retention, thereby reinforcing the overall effectiveness of project teams.

Finally, the research aims to identify and analyze the principal challenges that arise within
diverse teams operating in multinational contexts. These challenges encompass communication
barriers, cultural misunderstandings, differences in work styles and decision-making approaches,
conflicts, and difficulties in integration and cohesion. By systematically exploring these obstacles,
the study seeks to provide actionable insights and strategies that project managers can employ to
mitigate potential risks, enhance team functioning, and fully leverage the benefits of cultural
diversity.

Collectively, these objectives are intended to advance both theoretical knowledge and
practical understanding of diversity management in multinational projects, offering guidance for
effective cross-cultural collaboration and optimized team performance.

METHODOLOGY

The present study constitutes a systematic investigation of established practices and
approaches, with the objective of generating new insights and enhancing the current understanding
of the complex issue of managing cultural diversity within multinational business environments.
This research seeks to examine the ways in which organizations navigate the challenges associated
with diverse workforces and to identify strategies that facilitate effective cross-cultural
collaboration. The methodology employed in this study integrates multiple scholarly approaches,
combining comprehensive literature review, critical synthesis of existing theoretical frameworks,
and detailed analytical evaluation of empirical evidence. By drawing on a range of sources and
perspectives, the research not only elucidates prevailing trends and best practices in diversity
management but also highlights gaps in knowledge, offering directions for future investigation and
practical application in the management of culturally heterogeneous teams.

RESULTS AND DISCUSSION

The fundamental concept underpinning the study of diversity in international projects is that
of “culture.” Broadly conceived, culture can be defined as an organized system of values, norms,
and behavioral standards that individuals internalize from an early age, which subsequently shapes
their perceptions, interactions, and decision-making processes within social and organizational
contexts.
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Organizational culture (“economic culture”, “corporate culture”) is regarded as “shared by a
group of people values that help individuals understand organizational functioning and thus provide
them with norms for behavior in the organization (Deshpande, R., Webster F., 1989). The concept
of organizational culture becomes particularly salient for individuals at the outset of their
professional careers, serving as a framework that facilitates adaptation and effective functioning
within the business environment. It shapes employees’ attitudes, cognitive approaches, and
behavioral patterns, while also influencing their morale and engagement within the organization. In
terms of structure organizational culture is a sophisticated system. At the level of a team it can be
identified as a corporate culture influenced and modified by each team member. The task of the
project manager is not only to see the visible aspects of culture, but to realize the motives behind
certain behavior to be able to efficiently manage the people from different cultures in the team.

At the structural level of an organization diversity is viewed as an organizational tool for
international project manager that recognizes differences among employees and helps leverage the
positive contribution to globalization—the economic interdependence between nations that
develops through international flows of goods and services, capital, innovation, and people.
Diversity management focuses primarily on organizational methods for recruiting, training, and
rotating personnel within an organization. According to T. Cox and S. Blake (1991), "diversity
management refers to the various management issues and activities associated with the recruitment
and effective use of personnel from diverse cultural backgrounds".

A comparative management approach allows us to conceptualize diversity management as a
company's ability to provide opportunities and utilize the resources of people from different
cultures. The concept of cultural diversity is associated with a certain amount of definitional
confusion as different researchers define the cultural context of this concept differently. Culture is
understood as such characteristics of individuals and social groups as their ethnicity, religion, native
language, shared values, customs, behavioral norms, attitudes toward social status in the social
structure, etc. Experts in the field of cultural diversity rightly note that it is often unclear which
sources of cultural effects (religion, ethnicity, nationality, etc.) or which features of diversity are
most influential in human resource management in organizations (L. Shore, A. Randel, B. Chung, et
al (2011). Diversity patterns may be observable (e.g., a distinct accent, religious beliefs) or subtler
due to varying degrees of acculturation in the host culture (e.g., an immigrant retaining cultural
attributes of the country of origin while living in another country).

According to T. Cox Jr. and S. Blake (1991), managing cultural diversity in an organization
encompasses a whole philosophy of diversity, including human resource management systems,
perceptions of diversity, organizational culture, educational programs, and addressing cultural
differences, race/ethnicity/nationality, and gender heterogeneity. Within the framework of diversity,
equality based on sameness is replaced by equality based on difference. Diversity management also
challenges the traditional way of ensuring equal opportunities at work: diversity is now viewed not
only as a legal or moral issue, but also as a business case. The interaction of culturally diverse
employees is not without problems, such as increased turnover among individuals from the
dominant group, decreased group integration, and communication barriers. In order to overcome
these obstacles and benefit from a diverse workforce, some authors argue that organizations should
develop an organizational culture that approves, supports, and values diversity.

Diversity management is increasingly recognized as a significant and innovative framework
for interpreting and evaluating how people behave within organizational settings. Organizational
culture can be understood as a collection of shared assumptions, values, norms, and behavioral
expectations that shape how employees act in various workplace situations. Newcomers are often
encouraged to align themselves with established cultural norms and visible organizational symbols,
whereas long-standing employees may react with caution or aversion toward colleagues who
introduce unfamiliar perspectives. As a result, many organizations naturally gravitate toward hiring
and promoting individuals with similar social or demographic traits, while unintentionally


https://management-journal.org.ua/index.php/journal

Dybchynska, Ya. & Volkova, V. (2025). Fostering synergy through diversity in multinational project
management. Management and Entrepreneurship: Trends of Development, 4(34), 59-67. https://doi.org/10.26661/2522-
1566/2025-4/34-05

marginalizing those from different backgrounds throughout recruitment, advancement, and informal
networking processes. Cultural symbols and practices may appear to promote integration, yet they
often conceal institutionalized forms of exclusion that undermine genuine equality.

In workplaces that are not fully welcoming to minority groups, achieving broader
internationalization objectives—such as those promoted by the Bologna Declaration—becomes
challenging, to say nothing of building an inclusive environment that affirmatively values diversity.
Organizational culture, under such conditions, operates as a mechanism of social regulation,
reinforcing uniform behavior and encouraging adherence to dominant value systems. This pressure
can create considerable stress for employees from underrepresented groups who strive to maintain
their cultural identity. Consequently, cultural obstacles—whether concrete physical barriers, like
inaccessible infrastructure, or subtle forms of exclusion, such as dismissing someone’s input due to
their minority status—may restrict their ability to succeed.

Strong organizational cultures, in particular, tend to require individuals to conform
unilaterally to established norms. In contrast, scholars have suggested a shift toward a more
inclusive cultural model that actively incorporates the needs and perspectives of minority
employees into workplace policies, practices, and values. Following the recommendations of Cox
and Blake, managers can design socialization processes in which members of dominant cultural
groups and those from alternative backgrounds exchange key values and norms while retaining their
own identities. Such interactions aim to facilitate both structural inclusion—ensuring minorities are
represented across organizational levels—and meaningful participation within informal networks.

According to these authors, contemporary organizations should build cultures that support
trust, cooperation, innovation, and collaborative work, as these characteristics enable diversity to
become a strategic advantage. Leaders who cultivate sensitivity to cultural differences and use these
differences constructively enhance overall organizational effectiveness. Over the past thirty years,
diversity management has become firmly embedded in modern practice, driven by rising cultural
heterogeneity and the ongoing globalization of business and labor markets. Today, it represents a
relevant and sought-after approach: it can mitigate the concerns of organizations hesitant about
diversity, while also helping those already committed to inclusion fully benefit from it.

In practice, effective diversity management requires shifts in mindsets, behaviors,
organizational routines, structural design, and corporate ethical standards. From a multicultural
perspective, its ultimate goal is to build an organization in which individuals from diverse
backgrounds can meaningfully contribute to shared objectives and fully develop their potential.

The basis for understanding the motives behind the behavior were provided in well-
established and widely spread Cultural Dimension Models: Hofstede’s cultural dimensions, Hall’s
high-/low-context communication, Trompenaars & Hampden-Turner’s value orientations. These
models allow us to define the principle aspects to consider while developing communication
strategies for multinational teams by classifying cultures and enabling their comparison:

Power distance affects decision-making and hierarchical expectations;

Individualism versus collectivism influences collaboration, accountability, and conflict style;

Uncertainty avoidance impacts risk perception and planning rigidity;

Context communication shapes communication clarity and implicit assumptions;

Masculinity versus femininity influences leadership and communication styles, motivation
and reward system;

Long-term orientation versus short term orientation shapes human resources policy of
companies;

Indulgence versus restraint influences organizational culture and climate;

Internal control versus external control determines relation to nature;

Universalism versus particularism shapes leadership and management style and determines
the decision-making process;

Affectivity versus emotionality shapes communication processes;
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Specificity versus diffusion defines the approach to roles and responsibilities;

Achievement versus ascription influences the employee motivation;

Proxemics affects communication, teamwork, organizational culture, and workplace
dynamics;

Monochronic versus polychronic concept of time shapes leadership style, work scheduling
and task management.

The way national cultural dimensions are incorporated into an organization’s culture can vary.
In some instances, a company’s corporate culture fully reflects the cultural characteristics of the
host country, while in other cases, the organization operates in a multinational context. This may
introduce diverse, and sometimes even conflicting, cultural traits into the organizational culture. For
project managers, cultural dimensions should be treated as general guidelines to better understand
team members. Additionally, these dimensions need to be carefully analyzed and considered
alongside other elements of the motivational system and within the framework of the existing
corporate culture.

Global practices show the interdependence between diversity management strategies,
organizational performance, and competitiveness. Properly managing diversity brings benefits and
improvements to management, namely attracting top talent from various backgrounds, improving
decision-making, enhancing team collaboration and problem-solving, and reducing opportunity
costs by reducing turnover, absenteeism, job satisfaction, loyalty, and organizational agility (Cox,
T.H., Blake, S., 1991).

Diversity and inclusion as drivers of organizational performance

Diversity and inclusion are recognized as key catalysts for innovation within organizations.
Inclusive environments, which bring together individuals from varied sociocultural backgrounds
and experiences, facilitate the generation of novel ideas and the development of innovative products
and services. By leveraging diverse perspectives, organizations can achieve a competitive
advantage in the marketplace.

Diverse teams also demonstrate enhanced problem-solving capabilities and more effective
decision-making. Empirical research indicates that teams composed of members with
heterogeneous ethnic and social backgrounds consider a wider array of perspectives and
alternatives, resulting in superior decisions compared to homogeneous teams. Consequently, this
contributes to overall organizational effectiveness and success.

Moreover, inclusive workplaces foster higher levels of employee engagement. When
employees perceive that their contributions are valued and impactful, they exhibit greater
motivation, commitment, and loyalty, which in turn enhances productivity, strengthens corporate
culture, and reduces turnover.

Financial performance is also positively influenced by diversity and inclusion. Numerous
studies suggest that organizations with higher levels of diversity consistently outperform their
competitors in terms of profitability, growth, and shareholder value.

Furthermore, diversity and inclusion improve talent acquisition and retention. In a
competitive labor market, organizations that cultivate inclusive practices attract a broader and more
skilled applicant pool while retaining employees who feel respected and supported, facilitating
career development and organizational growth.

Finally, prioritizing diversity and inclusion enhances corporate reputation. Organizations that
actively embrace these principles differentiate themselves from competitors, expand their customer
base, increase brand loyalty, and improve service satisfaction, thereby contributing to sustained
business success.

Challenges in managing diversity within international projects and strategies for their
mitigation.

Communication Barriers. Linguistic differences, high-/low-context communication variations,
and misinterpretation of non-verbal cues can hinder effective collaboration. Strategies include
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providing language support, fostering clear and inclusive communication (e.g. a shared
collaboration platform in English, video conferences with structured agendas to minimize
misunderstandings), encouraging continuous feedback, and offering cross-cultural communication
training.

Cultural Misunderstandings. Divergent values, norms, and attitudes toward hierarchy may
lead to misalignment. Addressing this requires cultural awareness workshops, promoting respect for
diverse perspectives, and establishing explicit team norms (e.g. pre-project workshops explaining
cultural norms regarding decision-making and work schedules for team members from different
countries).

Conflict and Tension. Differences in perspectives and stereotypes can generate interpersonal
friction. Conflict can be mitigated by implementing structured resolution processes, fostering open
dialogue, and creating a psychologically safe environment (e.g. structured feedback sessions and
anonymous suggestion boxes to resolve conflicts before they escalate).

Integration and Cohesion Issues. Challenges in building trust and ensuring inclusion may
arise, resulting in informal cliques or isolation. These can be addressed through team-building
activities, mentoring programs, inclusive decision-making, and networking opportunities (e.g. joint
hackathons and peer mentoring programs to integrate new members and encourage collaboration).

Differences in Work Styles and Expectations. Variations in approaches to problem-solving,
risk tolerance, and individualism versus collectivism can affect performance. Solutions include
clarifying roles, setting shared goals, aligning expectations, and using flexible project management
methodologies (e.g. Agile project management with clearly defined sprints to accommodate varying
work styles while maintaining deadlines).

Leadership and Management Challenges. Misalignment of leadership styles and inequitable
task distribution can undermine team effectiveness. Managers should receive intercultural
leadership training, adapt their approaches to team needs, and monitor equity in task allocation.
Training project managers in intercultural leadership allows them to balance participative and
directive approaches based on team composition.

Resistance to Change. Biases, reluctance to adapt, and unsupportive organizational culture
may hinder diversity initiatives. Overcoming these obstacles involves promoting diversity and
inclusion policies, encouraging continuous learning, and demonstrating the benefits of diverse
teamwork (e.g. online courses on unconscious bias and cultural intelligence).

CONCLUSION

The study highlights the critical role of cultural pluralism and diversity management in
enhancing the effectiveness of multinational project teams. Cultural diversity, while presenting
challenges such as communication barriers, differing work styles, hierarchical expectations, and
potential conflicts, also provides significant opportunities for organizational growth, innovation,
and competitive advantage. Effective management of cultural diversity enables organizations to
convert these differences into a strategic resource rather than a liability.

The research confirms that organizational culture serves as both a framework and a
mechanism for managing diversity. Strong cultures that demand conformity may hinder minority
participation and creativity, whereas inclusive cultures that value diverse perspectives facilitate
collaboration, trust, and engagement. By fostering cross-cultural understanding, organizations can
achieve structural and informal integration of minority members, thereby improving cohesion,
problem-solving, and decision-making processes.

Diversity and inclusion positively impact organizational outcomes, including employee
engagement, innovation, decision-making quality, financial performance, talent attraction and
retention, and corporate reputation. Multiculturalism and cultural pluralism ensure fair treatment,
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equal development opportunities, and social stability, while also mitigating the risks of
marginalization, stereotyping, and conflict within teams.

For managers, practical approaches to overcoming diversity-related challenges include cross-
cultural training, language support, structured communication, conflict resolution mechanisms,
inclusive leadership, and flexible project management methodologies. The application of Cultural
Dimension Models—such as those proposed by Hofstede, Hall, and Trompenaars—provides
valuable guidance for understanding and managing culturally heterogeneous teams, enabling
managers to adapt strategies while respecting individual and collective cultural identities.

Ultimately, the study demonstrates that diversity management is not only a moral or legal
imperative but also a business-critical strategy. Organizations that successfully leverage cultural
differences can achieve a synergistic effect, aligning individual aspirations with organizational
goals, enhancing team performance, and securing sustainable success in the global business
environment.
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CTUMYJIIOBAHHS CIIJIBHOI PE3YJIBTATUBHOCTI YEPE3 PI3BHOMAHITHICTh
B YIIPABJIIHHI MIZKHAPOJHUMMH ITPOEKTAMM

JAunéunncbka Sna CranicaaBiBHA Boukosa Basepia Boionnmmupisaa
3anopizokuii HayioHaIbHUL YHIgepcumem 3anopizbkuti HaYIOHALHUL YHIBEpCUMem
3anopidcorca, Vrpaina 3anopidcoca, YVrpaina

MeTtoro JOCHiPKEHHsI € aHajli3 BIUIMBY IUIIOPAIICTUYHOrO Oi13HEC-KOHTEKCTy, a came
MOJIONIAHHS TPOOJIEM PI3HOMAHITHOCTI B MDKHAPOJHHX MPOEKTHHX KoMmaHnax. KoHkperHi mimi
CTATTi MOJISITAIOTh Y OMJISA/ ICHYFOUMX MiAXO/1B 10 KOHIIEMii pi3HOMaHITHOCTI; aHai31 KOHILIETIi
VIPaBITiHHA PI3HOMAHITHICTIO; OKPECIEHHI MOXKIUBUX PIlICHb JUISl JOCATHEHHS CHHEPTETHYHOTO
edexTy B JIOKaJbHUX ONEpalifHuX MpPaKTUKAaX 3 METOI MOKpalleHHd Oi3Hec-e(heKTHUBHOCTI
OaratoHamioHaTFHUX KOMaH. JlOCHTiKeHHSI € BUBUCHHSM ICHYIOUMX MPAKTUK, CIPSIMOBAHUX Ha
OTpPUMaHHS JA0AATKOBUX 3HaHb a00 1€l JUId MiJBUILEHHS PIBHS ICHYIOUOTO PO3YMiHHS MpoOIeMu
YOpPaBIiHHA KyJIbTYPHUM pPI3HOMAHITTSM y KOHTEKCTI OaratoHarjioHambHoro OizHecy. [Ipouec
I[BOTO JOCHTIDKEHHs BKJIIOYAaB TIO€HAHHS JIOCIIKEHHs, CUHTe3y Ta aHamizy. EdexTtuBHe
YIPaBIIHHA KyJIbTYPHUM PI3HOMAHITTSAM y OararoHallioOHaJIbHUX MPOEKTax MOKpallye 1HHOBAIlII,
BUPILLIEHHS POOJIEM Ta MPUUHATTS pillieHb, OHOYACHO CIPUSIOYM 3aJyYSHHIO CIIBPOOITHUKIB Ta
Oprasi3zaniiiHiil 3rypToBaHOCTI. |HKIIIO3UBHI OpraHi3aliiiHi KyJbTypH, K1 [IHYIOTh PI3HOMaHITHI
TOUYKU 30py, MIATPUMYIOTh CTPYKTYpHY Ta He(QOpMajibHy IHTErpalilo NpeACTaBHUKIB MEHILIUH,
MOKPANIYIOTh 3Ty9eHHS Ta yTPUMaHHS TAJIAHTIB, a TAKOK 3MIIHIOIOTH KOPIIOPATHBHY PEITyTaIlii0
Ta ()IHAHCOBI MOKA3HUKU. 3aCTOCYBaHHS KyJIbTYpPHUX (pEeHMBOPKIB, TaKUX K BUMipu Xodcreae,
Xonna ta TpomneHnaapca, 103BOJIsIE MEHEKEpAM PO3YMITH MOBEAIHKY KOMaHAM Ta aJalTyBaTu
cTpaterii 10 Ppi3HOMaHITHUX poOouux cwi. Bupimyroun Taki npoOieMu, SK KOMYHIKaTHUBHI
Oap'epu, KOH(QUIKTH Ta Pi3HI CTWI POOOTH, 3a JOMOMOTOK MDKKYJBTYPHOTO HaBUYaHHS,
IHKJIFO3UBHOTO JIiIEPCTBA Ta THYYKOT'O YIIPABIiHHS MPOEKTaMH, OpraHi3alii MoOXyTh IEpETBOPUTH
PI3HOMaHITHICTbh Ha CTpATETiyHy MepeBary, y3roJKyroun 1HAMBIIyallbHI Ta OpraHi3aliiiHi 1 Ta
HiATPUMYIOUH CTaTUH r100adbHUNA PO3BUTOK.

Kiro4oBi ciioBa: pi3sHOMaHITHICTh, YIPaBIiHHSI MIKXHAPOJHUMM MPOCKTaMHU, 1HKIIO3UBHA
oprasizaiiiina KyJpTypa.
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Abstract. Manufacturing companies wanted to shorten the holding time and increase the
turnover without service. This article synthesizes evidence of fifteen colleagues of studies to
identify strategies that reduce DIO (DIO) of the day and improve stock turnover (IT). Directed by
structured discovery and transparent inclusion criteria we review strict, empirical, field analysis,
slim storage and lack of waste, modified smoothed MRPs and orders, adjournment, suspension,
vertical integration, vertical integration, vertical integration and surprise. The data was extracted on
the design, reference, matrix and effects; The quality of the study and the risk of distortion was
evaluated. The synthesis of legends, a supplement where the measures were comparable, indicate
continuous DIO sections from lean implementation and removal of warehouse waste, reduce
variability in storing policies with other benefits. Integration and information strengthen the effects
of visibility; On the other hand, configuration warehouses "very oak™ risk, especially under unstable
demand. The slight results of the industry and the fixed scale and the inequality in the range of
metrics are estimated. The consequences are practical: segment of SKU, a few slender flows with
disciplined rules of safety tracks, stabilization of commands by adapting MRP and expanding
cooperation upstream. The boundaries include the measurement of the non -ecosity and potential
distortion of the publication. In the end, we closed the implementation plan and proposed a proposal
for the cause to separate the power of the mechanism in future research.

Keywords: inventory turnover (DIO), lean warehousing, Just-in-Time (JIT), supply chain
integration.
JEL Classification: M11 L23 D24.

INTRODUCTION

Inventory management remains central for production performance, because working capital,
storage costs and service levels are together how quickly the shares pass through the system. The
inventory turnover (IT) and vice versa, daily arrears (DIOS), raw materials, processes and flow in
the finished goods serve as a compact indicator of flow efficiency. In a competitive environment,
which is characterized by the variability of demand and obstacles to demand, the purpose of
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companies is to increase them without reducing availability; This balance is more strategic than
purely functional. Storage policies, the rules of the production plan and the coordination interaction
of the current, sometimes increase variability and sometimes soak it, so that the concentrated
assessment of strategies that shorten the holding time.

PRE -EVIDENCE explains the mechanism with surgical expansion. Demeter and Matyusz
indicate that manufacturers use better reserves for shorter time, bridge planning, standardized work
and workplaces - raw materials, WIP and prepared goods (Demeter & Matyusz, 2011). Their
analysis combines the width of adoption for performance, suggesting that the disciplined routine
and cross -functional coordination is reflected in the average flow benefits. They are lean as a
system in which practices strengthen each other, a point that depends on storage, because the
storage, selection and replenishment of stream stability reflects stability as local efficiency. This
view means that the performance of the inventory improves when variability in the source is
reduced, not only when the supply is cut into the subsequent stream.

Care also appears. The re -introduction of the relationship of the demonstration with industrial
reflective measurements of leanness and evidence of a large panel, eroglu and Hofer finds non -
linear yields: movement towards the qualified limit improves the results up to the threshold, after
which further risks can erase and erase performance (EROGLU and HAFAR, 2011). In the volatile
environment, it protects the buffer; As a result, the uncertainty or instability of the process, when
safety increases the limit value of the supply, configuration surface "very oak". For warehouse
logistics, the consequences are direct: the initiative that speeds up the flow must be combined with
safety measures and strong plans.

This insights inspire a contemporary study. The manager faces an asymmetric portfolio where
fast and slowly moving coexistence, Multi-Eklon structure that preach variability, and uneven
measurements that hide the real effects. Instead of adding a new case, this article synthesizes fifteen
colleagues of the recruited studies to detect which strategies are constantly decreasing or increasing
them to production contexts and under what circumstances they do. The range of lean
implementation, lean storage and removal, modified MRP and ordered smoothing, adjournment and
a number of vans with information sharing. On the basis of published empirical work, seek the
instructions for the inspection that is based on evidence and warehouse is applicable to decision -
making.

The goals are three times. First, end the empirical finding on the strategy of the process and
storage, and, if possible, express the results of comparable words. Second, explain the disparity by
examining mediators - requiring industry, size of the company, integration intensity and uncertainty
- and painting risk areas that endanger the performance of lean. Thirdly, translate synthesis into an
implementable plan, which sequence of diagnostic division of SKU, stream stabilization,
disciplined policy of security tracks and expanding the visibility of information upstream. Together,
these goals provide a structured basis for selecting strategies that will reduce the time of holding
inventory while maintaining customer service.

LITERATURE REVIEW

Production research is transformed into simple clinical: a company that compresses the
holding time of stocks overcomes to cash efficiency, but the exposure faces when demand and
supply differ rapidly. Part of the empirical study on stock turnover (IT) and daily inventory (DIO)
has therefore been implemented through the center - vertical reduction and quality of information -
lean design, repair in warehouse, policy design and structural integration. The evidence is not the
same in the links, but the formulas are so visible that they lead strategy in warehouse logistics.
Early operation studies are quickly associated with programs associated with stock rotation and
better assets of assets; Using events and comparing panels of American manufacturers, JIT adoptors
have improved turnover, margin and overall performance compared to the controls corresponding,
indicating that reducing coordinated settings, synchronization of streams and disciplinary
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disciplinary inventions to use without use (Husson and Nanda, 1995). Later, the waves tested Lean
as a system rather than one technique. The study, which drew from cross-sectional data on
production, said that bridge planning exceeding adoption, standardized work, 5S and high-quality
routine-lacers for goods, processing and prepared goods, supported by stable procedures with the
importance of stable and performance procedures between practices. An important nuance is that
"slimmer™ is not always "better”. Another study found that the inverted U-U with a berty metric,
rewrite the connection of inventory: movement towards qualified stock levels increases the results
to the limit, after which other risks and airports increase the results, especially for uncertainties
(Earrogl and Hoff, 2011). The warehouse policy cannot ignore this size; If demand is unstable or
supplemented with noise, security shares are still buying a service.

Top thinking went to stock operations with an average advantage. Study of distribution
devices dated, both 5S, price mapping and standardized collection of low handling, stable slits and
short order cycle; While the main performances were variable warehouses focused on warehouses,
the variability of mechanism-Nims and low touch optics are coordinated after recurrence and
production plans (Abushaikha, Salhih and Towers, 2018). Supplementary tasks using multiple
methods have shown that removal of non-evaluated steps, reworking of layouts and balanced
personnel trimming, queues and defects; Simulations and pilots indicate continuous reforms, a type
that allows small batch transmission and smoothie repetition to repeat production cells (D Jesus
Pacheko, Close and Bumen, 2023). In short, a decline in warehouse waste not only trimms the
work; This reduces the scattering time and safety reserves. Planning rules form the other half of the
problem. Traditional lumps of MRP can relax and create a large cycle; The case analysis of the
revised MRP with the ordering of the order physically showed low average inventions and reduced
the dispersion to the hand without damaging the service, obtained by tuning policies, synchronizing
faith from the delivery time and reducing nervousness (de'wino, de Simono and Shiraldi, 2014).
Such results are in line with the scene that variability at the plan level transmits in the completion of
the warehouse, so that the "strategy" includes the parameters of discipline and periodicity, not only
a change in the physical process. The adjournment expands this argument. The empirical test in
supplier chains found that the final discrimination of the product while maintaining the service
delayed the finished inventions, mainly to combine the demand for upstream and reduce the
proliferation of SKU in the warehouse, selects complexity and selection (Devilla and Wouters,
2007). Warehouses are again recipients and activators: low end items and later adaptation means
simple layouts and fewer inhabitants.

On the side of the demand, there are ways that are often underestimated in stock projects.
Using data at the company level, a recent study has shown that positive or negative "sales miracles"
are associated with fluctuations in reserves with respect to prognosis; When the prognosis delay is
wide, the turnover deteriorates and the buffer grows as a rational hedge (Joseph, Hong, Niu and
Imran, 2023). This discovery combines the quality of S&P directly with DIO: without reliable
demand signals, lean storage procedures are forced to compensate. Complex industry level analysis
confirmed that turnover behaved differently in the sector and cycle, and warned against its
undesirable use as a metric of universal performance; For manufacturers with extended cycles of
money transfer or seasonal demand, high average at hand may be required to provide stable
services, so benchmarking must be modified for references (Kawak, 2019). The structural
possibilities along the chain also transmit the achievable range. A study that examines the role of
vertical integration said integrated companies show high turnover and better operating performance,
compatible with close planning, reduce dual manipulation and improve information flows in
Ekolones (Andreu, Luke and Panoids, 2016). This is practical for warehouse logistics: production
conditions, incoming ETA and order priority reduced shared data storage requirement and allowed
smaller, more frequent repayment than upstream knots.

Macro evidence complements the results of the company level. In two decades, a study by
American companies has disintegrated a change in the inventory and has shown in many areas an
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extensive decrease in the ratio of supplies to cells, with a tendency of repairs, instead of
coordination of the supply chain, IT and pure financial pressure (Chain, Frank and Wu, 2005). This
prolonged improvement in improvement leads to realistic expectations: technology and
coordination often depend on local efficiency. At the warehouse level, targeted waste programs are
correlated with high commercial performance and a better KPI stock; The results emphasized the
role of commitment to management, training and routines of continuous improvement in continuous
profits after early projects (tahbob and Salhih, 2019). In summary, these studies evoke a consistent
picture: Inventory results reflect lean implementation, discipline planning, adjournment, integration
and employment interaction. They also warn against tips for all sizes.

What does this mean for a clearly focused strategy when it reduces DIO in production
warehouses? First, they practice slim/Git, which stabilize the flow and reduce the dose shape, raise
the turnover, but only when the consistent system is built and paired with safety measures;
Otherwise, the risk of the warehouse rises to the warehouse, although the main inventory looks
"slim™ (Huson & Nanda, 1995; Demeter and Matucce, 2011; Eroglu & Hof, 2011). Secondly, a
warehouse specific to lean programs reduces the change of handling and cycle time and determines
the conditions for low hand; However, without MRP synchronization and reliable predictions, the
resulting plan of release can quickly disappear as noisy forces that compensate for buffers
(Abushaikha et al., 2018; D Jesus Pacheko et al., 2023; d'Wino et al., 2014). Third, structural
strategy- gravity and vertical integration- where there is uncertainty, change in vertical integration.
Storage funds risk upstream and reduce the complexity of SKU; Shrinkge for integrating and
sharing information allows the warehouse to move towards a small recurre between the service
punishment (Devilla & Vouter, 2007; 2007; 2007; Andreu et al., 2016), between uncertainty and the
shape of the dose. Fourth, the accuracy of demand is not a factor in the background hygiene, but is a
first -order turnover; The quality process of poor prognosis equals profit and sends high safety
shares, duration (Yusuf et al., 2023; Quac, 2019). Finally, long -lasting regional trends mean
coordination capacity and data visibility reduces continuous improvements; Instead of capacity-
making program, the facilities that treat DIO deficiency in the form of united costs rarely take
advantage (Chen et al., 2005; Tahbob and Salhih, 2019).

Despite this consistency, boundaries in literature complicate synthesis. Measurement of
leanness varies widely, from direct practice adoption indices to the financial screen decade; As a
result, from the firm-level to a school-level residence time, the pooling is difficult (Eroglu and Hofr,
2011; Quak, 2019). Many warehouse studies are case-based; They provide rich process details, but
limited external validity (Abushakha et al., 2018; de Jesus Pacheko et al., 2023; D'Vino et al.,
2014). Endogenity Larks: Firms that choose lean or integrate vertically can be separated without
any capacity, can increase the approximate effect upwards (Husson & Nanda, 1995; Andreu et al.,
2016). In addition, many mechanisms interact. For example, the adjournment reduces the
downstream variety, which simplifies the warehouse layout and enhances productivity, which then
enables small cycles and better service; A single liver can be misleading to meet the decrease in net
deo (Devilla & Wouters, 2007; Abhishikha et al., 2018). Studies still point to several strong design
principles for the creation of warehouses: stabilizing the flow at the source, maintaining the waste,
releasing the release release variability, remove the tune plan parameters, where possible, transfer
the discrimination upstream, and expand the reliable information in the nodes.

Construction at these findings The current article determines goals that focus on both
synthesis and application. The first aim is that the consolidation of empirical evidence of MRP
revision with lean design, reducing waste from the warehouse, smoothing of the order, penalty,
vertical integration and quality of demanding demand affects DIO and IT in production
environments that translate into haterogenius in comparable directions that translate remirosis in
comparable direction, translated. Nanda and Nanda. Year 2018; Partners who prevent “very
doubtful” exposure under instability (Eroglu and Hoffra, 2011).
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METHODOLOGY

This study is a systematic review with a concentrated mini-meta-analysis of empirical
evidence published on strategies that reduce the daily list (DIO) or increase the turnover (IT) in
production, which occurs as an operating point in stock. No new primary data has been collected.
We defined the "participants™ as empirical studies that report the results of numerical inventories for
construction companies or plants and evaluated at least one relevant strategy: Lean/Jit execution,
slim storage and lack of waste, modified MRP and order, final grammar, final gradation, final
gradation or information and information. Colleagues discovered in the main database included
magazines in English; Include the necessary quantitative results or allow the back of the back of the
backward screen, a clear description of the intervention or practice and a production link. Concept
papers and simulations were excluded without field data. Data items have captured the design of the
study, sectors, sample size, intervention specification, measurement of inventory results, control and
direction and impact size. We used two widely cited empirical templates to make mapping.

Table 1 summarizes the distribution of studies, evidence types, and outcome directions by
strategy category. Figure 1 visualizes the number of studies per category included in the review
corpus (n=15). Directional outcomes refer to associations with higher inventory turnover (IT)
and/or lower days inventory outstanding (DI10).

First, the Demeter and Matus measured slim in the form of a multi-practical system (reduction
of settings, bridge, standardized work, 5s, quality routine), showing that comprehensive acceptance
is correlated with a high turnover in raw materials, WIP and finished goods; Their operating
definitions informed about our coding "width width of execution™ and our hope that the state of the
results of worship upstream (Demeter and Matucce, 2011). Secondly, arrogl and Hoffer develop an
industrial metric of the modified industry and depict a non -linear relationship of inventory
demonstration, indicating risk areas when companies push the inventions below a qualified level for
uncertainty; Its framing has ordered the decision to maintain our moderator scheme and link to the
level of service when the effects of the fund (Eroglu and Hofer, 2011) were explained. The
processes were governed by the logic of Prisma (identification, screening, eligibility, integration)
with a dual review, and consensual conflict solutions. If the study reported an alternative matrix (eg
inventory-sale, stock days from ecolon), we have transferred the results in the normal report ratio
for which DIO or percentage changes in the use of percentage and use, if necessary, authorial costs
or volume seller. The size of the impact has been synthesized using a random effect model that
reflects the asymmetry of cross studies; Dersimonian -leirds served as a base of estimation with the
heart tested Hartung -nop tested in the sensitivity analysis. The dilatation was evaluated by Q and |
and we planned moderator analysis based on industrial clock, company size, lean adoption width,
integration depth and proxy accuracy of prognosis accuracy. Small studies and bias of publishing
were examined by testing the graphs and agar of the funnel, while the question of strengthening was
cropped. In order to manage dependent effects (eg in several strategies or in several inventory
results in the company), they preferred one more comparable effect in the strategy category; If it is
inevitable, we used a conservative inflation of the scattering or cluster-robust Sainikatan scattering.
Risk of prejudice, measuring IT/DIO measurement, treater treatment and transparency of statistical
controls; The evaluation was recorded, but the preliminary study was not used to exclude the
contribution, instead it was painted in sensitivity (eg with the exception of a study without a study).
The material included an article and a structured letter about extraction; The analysis codes and
decision -making rules are documented for replication. In the end, we specifically specified the
interpretation of safety measures: because the inverted in eroglu and hafar suggests that the
exposures of "very lubs" and dementors and Matus emphasize the complement between lean
practices, pool estimates are read with moderators and obstacle to services to prevent subtitles.
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Table 1

Summarizes the distribution of studies, evidence types, and outcome directions by strategy

category

Lean / JIT
execution
Lean

warehousing  /
waste reduction

Planning policy
(revised MRP,
order smoothing)
Postponement
(final
differentiation
upstream)
Vertical
integration /
information
sharing
Demand-
planning quality
(forecast  error,
sales surprise)
Profitability
linkage

Macro inventory
trends
Multi-echelon
modeling
(information
exchange)
Multi-echelon
dataset (real-
world structures)

IT metric &
benchmarking
analysis

3

3

Broader lean adoption associated
with higher IT / lower DIO
across RM, WIP, FG; practice-
breadth indices used.

Reduced handling time and
picking variability; warehouse

KPIs (order cycle, travel,
defects)  improve, implying
shorter dwell.

Lower average on-hand and
variance; smoother releases;
service maintained.

Reduced finished-goods

inventory at constant service by
pooling uncertainty upstream.

Higher  inventory  turnover
reported where integration depth
is greater.

Larger forecast errors associated
with lower IT; directional link
extracted for moderator coding.

Positive relation between higher
IT and profitability measures.
Long-run declines in inventory
ratios across several sectors.
Modeled reductions in echelon
stocks when information is
shared.

Dataset provides BOMs and

lead-time structures for
inventory optimization;
structural input rather than
outcome.

Context-dependence of IT as a
performance indicator; sectoral
clockspeed matters for targets.

RESULT AND DISCUSSION

IT, DIO

Warehouse
KPIs (dwell
proxies)

Average on-
hand, st.dev. on-
hand
Finished-goods
inventory

IT

IT; forecast
error /[ sales
surprise

IT, profitability

Inventory-to-
sales ratios
Echelon
levels

stock

BOM, lead

times

Cross-section
& panel
(empirical)

Field  multi-
method / pilots
(empirical)

Controlled
case
(empirical)
Empirical
multi-firm

Empirical
multi-firm

Empirical
firm-level
panel

Empirical
multi-firm
Industry panel
(empirical)
Analytical
model

Curated
dataset

Industry
analysis
(empirical)

The final corpus included fifteen colleagues-review studies spread in 1995-2023. Eleven with
quantitative inventory results reported evidence of firm- or plant-level area; Two offered

73


https://doi.org/10.26661/2522-1566/2025-4/34-06

MANAGEMENT AND ENTREPRENEURSHIP: TRENDS OF DEVELOPMENT
eISSN 2522-1566
ISSUE 4 (34), 2025

warehouse-centric multi-mathodes or pilot design; One presented an analytical multi-Ictalell model;
One provided an empirical industry panel that described inventory trend for a long time. The results
were stated as inventory turnover (IT), Days Inventory Dues (DIO), Inventory-to-sell ratio, or
variable days-based measures. The strategy coverage was distributed as follows: lean/JIT execution
(n = 3), lean warehousing and waste deficiency (n = 3), revised MRP and order smoothing (n = 1)
policy adjustment, final product discrimination (n = 1), vertical integration or information-sharing
structures (N = 1), Demand-Surge (N = 1), Demand-Surgery (N = 1), Demand-Surgery (N = 1),
Demand 1), Macro inventory trends (n = 1), multi-Ictales modeling (n = 1), and a real-world multi-
ectalone dataset (n = 1). The designs of the study included the practice-adoption indices, an event-
time or panel analysis with a cross-sectional rigress, which comparatively was first/later, and
adopted with industry-level panels, relative to the controlled case study.

Studies per category (systematic review corpus)
3.0

N N
<) n
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Figure 1. Studies per category.

Across the lean/JIT group, all three studies reported wide lean adoption and statistically
important associations between high IT or lower DIOs or at the firm or plant level, Measures
included practice-breeding Indis and industry-adjustable leanness. Many warehouses-centered
studies dated the time, choosing variability and measureable cuts in non-value-addicted movement;
Reported warehouses KPI (order cycle, travel, defect) moved in the direction according to the low
time. Planning-policy evidence (amended MRP) showed the average on-hand and on-hand as well
as smooth release patterns as well as decreasing. The adjournment study reported less finished
inventions for a given service level. A study added strong vertical integration to high turnover;
Another affiliated forecast errors or "sales wonder” with a decline in turnover. In the extent of
industry, a long -term decrease in stock ratio has been documented in many areas; Analytical multi-
technical model has shown cuts in ECOLON shares in the framework of information exchange; The
real world data file has made available Bill-Off-Commercials and Level-Time to optimize stocks.

Two studies are presented in more detail as an anchor for extraction and coding impact. First,
the revised MRP case examined the manufacturer of discomfort that implements policy changes to
release smooth order and stabilizes planning parameters; The reported messages were included in
standard deviations of hand inventory without a reduction in the average stock level and a drop in
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Phil metrics. The study provided a series of timing of items that allows you to turn into daily results
and documented parameter settings (batch size, delivery belief) necessary for replication (D'Avino,
de Simone and Schiraldi, 2014). Secondly, the empirical analysis of the performance of the forecast
used data at the company level to measure the "sales surprise” compared to the plan; Reported
registers revealed that a great absolute surprise coincides with a lower turnover with the company's
size and seasonal control. The data allowed the direction and statistical importance of categories
and reported on the coding of quality moderators based on demand (Joseph, Hong, Niu and Imran,
2023).

Descriptive calculations according to the strategy category were as follows: Lean/JIT - 3 out
of 3 studies reported favorable inventory results; lean warehousing/waste reduction—3 of 3 studies
reported warehouse KPI improvements aligned with shorter dwell; planning/MRP—1 of 1 reported
lower average and variance of on-hand; postponement—1 of 1 reported reductions in finished-
goods inventory at constant service; vertical integration/information structures—1 of 1 reported
higher turnover; demand-planning quality—1 of 1 reported lower turnover with larger forecast
errors; profitability linkage—1 of 1 reported a positive relation between IT and profitability; macro
trends—1 of 1 documented declines in inventory ratios across several sectors; multi-echelon
modeling—1 of 1 demonstrated stock reductions with information exchange; dataset—1 of 1
provided structural inputs for optimization. Where days-based and turnover measures coexisted,
conversions produced consistent directional alignment (lower DIO corresponding to higher IT).
Heterogeneity in measurement and context was present across studies; nonetheless, all extracted
effects used the same sign convention for summary tables.

The evidence suggests that Gohowns' reserves reduction are usually achieved when flow
stability, planning discipline and structural coordination are upgraded rather than isolated projects.
Looking at the corpus, lean design and removal of the warehouse waste, it provided less time and
higher turnover, but the size plan varies with instability of noise and demand. It compares to the
idea that the warehouse over current converts variability into physical buffers; When the plan is
pressed on the layers of plan and source, the storage principles can be tightened without fines. The
formula explains why the same appearance on paper has brought different inventory in companies
and areas -sometimes more things than technology.

Two conclusions are part of the border position for practice. First, the unregistration between
slenderness and performance is documented by industrial measurement and panel evidence,
indicating that the pushing of inventions under a qualified area reduces the results of increasing
exposure and firefighting company, especially under uncertain demand (Emergl and Hoffle, 2011).
The warehouse program, which chases the main objectives, without the protection of the service,
will virtually oscillate and remain advantages. Secondly, a modified MRP with order smoothing
showed low average and scattering to the hand of the manufacturer False-Part, which maintained
the formula of release and parameter mode by stabilizing the regime; The study provides a number
of items that clarifies the mechanism of scary commands, a small cycle and low nervousness in
replenishment (D'Avino, de Simone and Schiraldi, 2014). These results were taken together,
explaining why stabilization of flow and disciplined planning increases the benefits of a lean
warehouse; They also explain why the same device can disappoint the same device when the noise
program is applied to the top.

The first work was added to a wide adoption of lean for better supply of stocks as the
additional procedures shorten the settings and synchronize the flow; Our reviews describe an
argument in a warehouse that shows that there are transmission channels for DIO by showing this
variability and stability of slots. Similarly, empirical tests of adjournment reported discrimination
upstream and showed less completed inventions in a continuous service; In the warehouse words,
items with a low end reduce simple layout and fast order cycles that are mechanically reduced.
Current results correspond to this evidence, but qualify: the size of the impact was large, where the
effective delivery time was shortened by integration and information, which is a reminder that is a
state of structural proposal for local processes.
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The study proposals were special; The results were made of turnover at the company level at
the time of stay at SKU and the slenderness was measured both with the training indexs and with
the financial screen. Potential endogenicity remains: companies that receive lean or stable planning
may differ from managerial capacity, which can increase estimated benefits. The publication cannot
be taken because successful programs are more likely to report. Not all warehouse studies included
a clear service matrix; The interpretation of stock cuts without reference to Phil is dangerous, as
indicated by the above non -linearity (Eroglu & Hofer, 2011).

Reduce an inventory of excellent days with sequential activities: SKO segment, stabilize the
manufacturing and release formula and then the garbage of the warehouse warehouse. Slim storage
for parameters mode and reliable Demand scheme in MRP; Otherwise, the buffer is crawling back.
Use the integration and visibility of information to compress uncertainty for the delivery time to
become a small and more frequent repayment. Consider the target Dio as a limit, not a single
number; Continue towards the effective area, follow the service and stop in front of the "very slim"
area.

CONCLUSION

In the manufacture of Gookowns, the reduction in stocks of excellent days is the most
effective when the lever improvement is deployed as a consistent system instead of laminate. The
synthesis of fifteen studies of colleagues-recruitment shows recurring advantages when the flow is
stabilized on the store floor, stock waste is methodically removed, material planning policies are
reduced to variability of release and current coordination or adjourn the uncertainty of stages. In
practice, lean routines are cycle and smooth work content; Slotting reduces discipline and
standardized collection dwellings and errors; Revised planning parameters reduce nervousness and
reduce numbered orders; And tight sharing of information or structural integration allows small and
more frequent refilling. These liver increase stock turnover without reducing the service when
implemented simultaneously. However, the improvement is not linear. Once the invention is
operated under a qualified area when an increase in instability and a decrease in power is exposed;
Therefore, the targets of DIO should be managed as a range with clean railing services and
instability probes. The review also emphasizes the central quality of the employment of demand:
Constant forecast error quickly neutralizes the warehouse and forces preventive buffers to plan
benefits. Management is the sequential journey - the segment according to criticism and variability
stabilizes and releases the table, expands the visibility of data in the crop warehouse and the
visibility of data in equipment with disciplined routines, so it can be small and sharp. Consider the
inventory as a dynamic result of the quality and process capacity of the plan, not to reduce the
stable stock. The evidence bears basic boundaries: design and resulting measures are special,
selection in improvement programs can prejudice advantages and reporting services results is
uneven, complicating association and comparison. However, the directional effects are sufficient to
justify the action and inform the railing for execution. Future research should prefer identification
due to plan and integration effects on warehouse inventions by means of semi -professional designs,
report standardized dios, turnover matrix and service at SKO and ECOLON, and opening the
extraction sheet to increase transparency. There is also a need to determine the limit of risk costs
that defines the "very dubbed" area, tests the rules of adaptive policy for MRP and evaluates sharing
information about multiple Echlon with operational data instead of proxy, instead of parameters and
proximal data instead of proxy. The integration of the telemetry of the digital warehouse with the
prognosis quality indicators can clarify how to release the stability time of layout, slots management
and rhythm size. Replication in industries with different hours will help normalize the decisions
resulting from this review.BGD remains a pressing research issue, particularly in the Nigerian
context, as the cultural orientation tends to favor the dominance of men in leadership positions. In
response, legislation and regulation have been enacted to improve female board representation.
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There has been gradual progress in female board representation, especially in the banking industry.
Despite women being an untapped talent, there is still the question of their mere inclusion on the
board rather than their possession of the requisite competence to drive corporate activities.
Embracing BGD without compromising competencies (knowledge, skills, attitudes, and other
characteristics) is considered crucial in instilling change in the corporate governance framework of
firms. Knowledge is power. A gender-diverse board needs to bring a diverse array of perspectives
and insights to boardroom discussions, ensuring meaningful representation.

There is a strong preference for financial measures compared to other aspects of firm
performance. 19 (86.4%) papers proxied firm performance with financial performance. Arguably,
financial performance may be more objective and accessible to obtain than social and
environmental performance. The effect of BGD cannot be fully articulated or appreciated unless
comprehensive investigations into the relationship are conducted, including other critical aspects of
firm performance. Firm performance is a multifaceted construct comprising different parameters.
Research focusing only on financial performance could limit the potency and potential of BGD for
firms. Bundling or aggregating performance measures is recommended to provide a more holistic or
complete perspective of BGD influences. Despite the limited utility of other performance aspects,
the promise of financial performance was assured in a majority of the sampled studies. There is also
evidence, though scant, of BGD contributing to social and environmental performance. This result
suggests that BGD fosters discernible improvement in different firm performance parameters.

Additionally, the results appear inconsistent, showing both positive and negative effects, as
well as no effect at all. There is still a need for contextual clarity to determine the factors that
condition or intervene in the BGD-firm performance relationship. Country-level characteristics
(cultural orientation, legal system, financial development, and economic conditions) and board
independence were identified as moderators. Intellectual capital efficiency was identified as a
mediator. Contingent relationships could provide a robust, evidence-based approach to managing
BGD practices, potentially leading to superior performance outcomes. The review highlighted that
research has not evolved substantially from the simple linear relationship. The challenge for
research is to move beyond one-directional investigations to enhance the potential for uncovering
transformative insights that strengthen the relationship. These inconsistencies and gaps can impact
how Nigerian firms can internalize BGD practices to take advantage of them.

It is also necessary to consider the other roles of BGD if achieving a linear effect is
challenging. This will enable firms to develop diversity practices in new ways. In doing so, cross-
country and multi-sector studies should be encouraged to compare and contrast diversity practices

and to cast fresh insights on best practices with wide acceptability and applicability.
Nevertheless, the relationship between BGD and firm performance in Nigeria has attracted the
attention of scholars; however, there is a clear opportunity to make progress, informed by the need
to enhance our understanding of how BGD affects firm performance and whether it plays other
contextual roles that impact firm performance. This is the only way to provide alternative
explanations in a highly fragmented research area.
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CTPATEI'TA HIABUIIEHHA OBOPOTHOCTI 3AITACIB
HA BUPOBHUYOMY NIANTPUEMCTBI

Tetiana Kashtalian
Administrative Director
Trading House «AV»

Sunny Isles Beach, FL 33160-4278, USA

Bupo6Huui koMmaHii nparHyTe CKOPOTUTH TPUBAIICTh 30€piraHHs 3amaciB Ta MiJABUIIMTH iX
000pOTHICTh 0€3 MIKOIW ISl PiBHS 0OCTyroByBaHHS. LI cTarTs cMHTE3ye AOKa3u 3 I ATHAIUATH
PEILIEH30BaHKX JOCIIIKCHB, 1100 BUSBUTH CTPATETIi, IKi 3MEHIIYIOTh KUIbKICTh JIHIB 3amacis (DI10)
Ta MOKpauytoTh 000opoTHIcTh 3amaciB (IT). KepoBaHi cTpyKTypoBaHUM IMOIIYKOM Ta MPO30PUMH
KPUTEpIIMH  BKJIIOYEHHS, MH aHAJI3yeEMO CyBOpPHE E€MIIIpUYHE TIOJbOBE JOCTIKEHHA 3
BIPOBa/DKEHHs lean, ckmagcekkoro lean-ympamimiHHS Ta yCyHEHHs BTpar, MOAM(IKOBaHUX
srnamkeHnx MRP  Ta mmanyBaHHS 3aMOBJIEHB, BIAKJIAJEHOTO BUPOOHMIITBA, BEPTHUKAIBHOI
1HTerpanii Ta TOYHOCTI HMPOrHO3YBaHHS MONUTY. [laHl BUTATHYTO HIOAO NW3aiHY IOCITIIKEHHS,
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pedepeHCHUX METpUK Ta e(EeKTiB; OIIHEHO SIKICTh TOCHIKEHb Ta PU3HMK ymepemxeHocTi. Mera-
CHHTE3, JIOTIOBHEHHMI MOPIBHIHHUMHU MOKa3HUKaMH, BKa3ye Ha mociigoBHe ckopouyeHHs DIO Bix
BIIPOBADKEHHS |€an Ta ycyHeHHs BTpAT Ha CKJIaJi, @ TAKOXK 3MEHIIICHHS BAPiaTUBHOCTI B MOTITHKAX
3amaciB 3 JOJAaTKOBMMH BUTOAaMH. [HTerpamis Ta oOMiH iH(OpMali€l0 MOCUIIOTH e(exTu
BUIMMOCTI; 3 iHImIOro OOKy, KoH(irypamii ckiamiB «Haaro lean» HecyTh pU3HMKH, OCOOJIMBO 3a
HecTtabupHOro monuty. [lomipkoBaHi pe3ylbTaTH 3a Taly3sMH Ta PO3MIpoM (ipMH, a TaKOXK
reTEepPOreHHICTh METPHUK, BpaxoBaHo. I[Ipaktmuni Hacmigku: cermenraris SKU, lean-motoku 3
JTUCIUILTIHOBAaHUMHY TIPaBUJIaMH 3ariaciB 0e3neku, cradimizaiis koMan noisxom aganramnii MRP ta
pO3MUpeHHsT Koorepalii 3 mocrayaibHuKamMu. OOMEKEHHsI BKJIIOYAIOTh HECTIHKICTh METPHK Ta
MOTEHIIHY yrnepemkeHicTh myOuikanid. Ha 3aBepuieHHsS, OKpECIeHO IUIaH BIPOBA/KEHHS Ta
3ampOIIOHOBAHO Kay3aJlbHI JOCHIKEHHS MJIsi PO3MEXKYBaHHS CHJIM MEXaHI3MIB y MalOyTHIX
poborax.

Kawuosi ciaoBa: o6opotnicts 3amaciB (DIO), ckianceke lean-ynpasminns, Just-in-Time
(JIT), inTerpartis 1aHIfOra MOCTa4aHb.
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Abstract. The digitalization of recruitment processes is becoming a key factor in the
transformation of public administration, enabling the modernization of outdated approaches to
personnel selection and enhancing the efficiency of the civil service. Therefore, purpose of this
study to summarize the leading international models of digital recruitment and to develop an
integrated concept that combines technological, procedural, ethical, and social principles to improve
the effectiveness of human resource management in the public sector. The research methodology is
based on a comparative-analytical approach to modern digital recruitment models proposed by
foreign experts. Additionally, methods of system analysis, modeling, deduction, generalization, and
regulatory-legal analysis of Ukrainian legislation were applied. This methodological framework
made it possible to construct a synergistic model of adapted digital recruitment suitable for
Ukraine’s institutional context. The research findings of the study revealed that existing models
tend to focus on specific aspects such as technical security, sustainable development, algorithmic
neutrality, or analytical typology. In response, the «Ukrainian Resilience-Oriented e-Recruitment
Model» was developed to ensure replicability of recruitment competitions across regions, enable
remote verification of candidate’s education and experience, eliminate subjective evaluations, and
create equal access opportunities for citizens including veterans, internally displaced persons
(IDPs), and young professionals. Its structural logic envisions interaction with state registers, Al-
based resume parsing systems and ESG modules for assessing motivation and value orientation of
candidates. Value of the research of the study lies in the fact that the «Ukrainian Resilience-
Oriented e-Recruitment Model» has the potential to transform digital recruitment into an open
personnel ecosystem of Ukraine within the framework of public administration.

Keywords: digital recruitment in public administration, algorithmic candidate assessment,

HR platforms, artificial intelligence, sustainable digital recruitment model
JEL Classification: H83, J45, 038
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INTRODUCTION

In the current conditions of information technology development, the process of personnel
selection in public institutions is gradually shifting to a digital format. Electronic recruitment of
civil servants involves algorithmically controlled procedures with minimal human influence,
ensuring unified criteria for evaluation, transparency, and verifiability at each stage of selection. At
the same time, the rapid introduction of technologies generates new challenges related to technical
risks, infrastructure instability, and the need for legal regulation of algorithmic decision-making.
For Ukraine, where geopolitical and socio-economic crises, including the pandemic and the state of
war, impose additional demands on the resilience of the public sector, solutions that ensure trust,
equal access, and repeatability of recruitment procedures become particularly important. Therefore,
in this context, there is a need to systematize existing approaches to e-recruitment in public
administration and to develop an integrated model that combines best practices of different concepts
and corresponds to the specific conditions of the Ukrainian context.

LITERATURE REVIEW

Analyzing current research on digital recruitment in the public sector shows that there is a
significant variety of conceptual models that demonstrate different approaches to forming electronic
personnel selection systems. Unlike traditional works, which mainly focus on technical aspects or
the automation of individual selection stages, digital recruitment models offer multi-vector solutions
that combine technological, analytical, social, and managerial components. In particular, the
«Digital Civil Servant Recruitment Model» (Mustofa, Suswanta, Zaenuri, 2022) was developed
during the COVID-19 pandemic and is implemented through online selection systems. In this
model, candidates take administrative and professional tests remotely, with identity verification and
fraud protection (authorization, proctoring). The system is aimed at increasing the transparency of
public competitions and ensuring the security of selection in civil service. «The Sustainable
Recruitment Model (Milky Way Map)» (Koman, Bor$os, 2024) is a conceptual model of
sustainable recruitment that defines ecological, social, and economic directions in personnel
selection, using IT tools to reduce negative impact and optimize recruitment. The model primarily
focuses on introducing a “green” orientation by selecting candidates with experience in eco-
management and implementing innovative HR practices (electronic reporting, remote recruitment
with sustainability criteria). Another model, «NCHE-4-R-AP-FP (Al-Driven E-Recruitment)»
(Pollifroni, loana, Canuta, Bucuroiu, Pollifroni, 2025), is oriented toward higher education. It
replaces traditional competitive procedures with automated ones, using artificial intelligence to
assess candidates (particularly academic staff) and perform data analytics. The model aims to
eliminate physical selection committees, ensure impartial decision-making, and enhance
transparency in academic recruitment through digitalization and analytical evaluation. The
conceptual model «POCM and Onto-RPD e-Recruitment» (Saleh, Dogan, Cetinkaya, Jiang, Phalp,
2018) structures the recruitment process around «root problemsy» of personnel selection and is
supplemented by the Onto-RPD ontology. It builds a system of concepts and relationships for
describing recruitment issues in logical-analytical categories (terminological consistency, semantic
mapping). The primary goal of this model is to improve clarity in defining recruitment problems
and enable large organizations to analyze hiring needs based on semantic analysis.

Another conceptual model, «Initial e-Recruitment IS/IT» (Koman, Toman, Jankal, Bor$os,
2024), consists of two components: 1. the recruitment process; 2. the technological platform. The
process component defines the sequence of selection steps (online résumé submission, testing,
remote interviewing), while the technological component involves IT tools to support the process
(software, databases). This model is designed to optimize public sector e-recruitment by defining
core HRM modules and integrating new IT solutions to increase personnel selection efficiency. The
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conceptual model «Typological Framework of e-Recruitment Adoption» (Llorens, 2011) describes
levels of digital maturity in organizations implementing e-recruitment. It classifies ways in which
public institutions use online platforms (e.g., institutional vacancy websites, social networks,
outsourcing). This model does not propose new technological mechanisms but explains differences
between organizations based on institutional factors (demographics, bureaucratic barriers, level of
IT support).

Thus, the comparative analysis of the above models shows that each has its own focus and
limitations. The «Digital Civil Servant Recruitment model» ensures secure remote selection but
concentrates mainly on technical implementation rather than strategic human resource management.
«The Sustainable Recruitment (Milky Way Map)» model introduces social-environmental criteria
but has lower algorithmic complexity. The «Al-driven NCHE-4-R-AP-FP model» seeks to
eliminate bias through artificial intelligence but is less sensitive to social context. «POCM and
Onto-RPD» focus on systematic problem analysis but are difficult to implement in practice. The
«Initial e-Recruitment» IS/IT model offers high applicability in the public sector but lacks deep
conceptual grounding. The Typological Framework of e-Recruitment Adoption explains the
evolution of digital adoption but does not alter the recruitment mechanism itself.

Overall, the digitalization of recruitment processes is multi-directional, where technical,
ethical, analytical, conceptual, and institutional logics coexist as complementary systems. Despite
the contribution of each model, there remains a lack of research on integrating their key principles
into a single system that accounts for the specific context of Ukraine and the challenges of post-war
recovery.

PAPER OBJECTIVE

The purpose of the article is to conduct a comprehensive analysis of existing conceptual
models of digitalization of recruitment processes and to develop a new synergistic model focused
on increasing the transparency of civil service selection and ensuring the continuity of personnel
processes in Ukraine’s public sector under crisis conditions. The research tasks are defined as
follows: 1. to analyze the most modern conceptual models of e-recruitment; 2. to identify the
structural and functional features and differences of each model; 3. to synthesize the best practices
of current e-recruitment models in order to develop the «Ukrainian Resilience-Oriented e-
Recruitment Model».

METHODOLOGY

The methodological basis of the study is formed by comparative analysis, modeling,
abstraction, deduction, induction, regulatory and legal analysis, and a systemic approach. The
comparative analysis ensured a structured comparison of scientific models of digital recruitment,
which made it possible to identify their strengths and weaknesses. The modeling method was used
to construct the conceptual «Ukrainian Resilience-Oriented e-Recruitment Model» in an abstract-
logical form based on the generalization of best practices identified through comparative analysis.
The application of abstraction, deduction, and induction facilitated the systematization of concepts
and the formulation of universal principles for building digital recruitment. These methods made it
possible to distinguish key elements of the process and to synthesize a generalized model. The
regulatory and legal analysis covered Ukrainian legislative and regulatory acts in the field of public
service and personnel policy, which made it possible to take into account national specifics,
particularly the requirements for competitive procedures and social programs that are not present in
foreign approaches. The systemic approach ensured the consideration of recruitment as an
integrated multi-level process that includes conceptual, procedural, technical, and social dimensions
and defines the interconnections between them.
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RESULT AND DISCUSSION

In the context of the current digital transformation of public administration, the analysis of
existing models of digitalizing recruitment processes becomes particularly significant. They reflect
different approaches to automating personnel selection, integrating artificial intelligence
technologies, and ensuring the transparency and efficiency of managerial procedures. Studying such
models makes it possible to determine conceptual guidelines and practical mechanisms for adapting
digital tools within the sphere of public administration. A comparative overview of modern models
of digital recruitment is presented below (Table 1).

The analysis of contemporary models of digitalizing recruitment processes presented in Table
1, reveals significant differences in their structural design, conceptual content, and managerial
orientation.

«The Digital Civil Servant Recruitment Model» (Mustofa, Suswanta, Zaenuri, 2022) focuses
primarily on the technical function of secure online selection, where digital tools serve as an
operational substitute for traditional procedures (remote testing, authorization, encryption). This
model demonstrates a high level of technological reliability by ensuring identity verification and
protection against fraud. However, it is considerably weaker in the domain of strategic human
resource management. In contrast, the» Sustainable Recruitment Model (Milky Way Map)»
(Koman, Bor$os, 2024) moves away from a narrow technocratic logic and conceptualizes
recruitment as part of a broader sustainable development policy (ESG orientation, ethical selection,
energy efficiency). While the Digital Civil Servant Recruitment Model prioritizes functional
efficiency, the Sustainable Recruitment Model emphasizes the social and environmental
responsibility of recruitment practices, shifting the focus from technical to ethical and value-based
considerations. At the same time, this model has less algorithmic depth and lacks the precise data
processing capabilities found in systems with integrated artificial intelligence. Against this
background, the «KNCHE-4-R-AP-FP (Al-Driven E-Recruitment) Model» (Pollifroni, loana, Canuta,
Bucuroiu, Pollifroni, 2025) is distinguished by its aim to eliminate the human factor through the use
of artificial intelligence in making recruitment decisions (evaluation of academic staff, digital
selection, automated data analysis). Whereas the Sustainable Recruitment Model prioritizes value
balance, NCHE-4-R-AP-FP emphasizes algorithmic neutrality and analytical objectivity. Its key
advantage lies in ensuring impartiality of selection; however, compared to the Sustainable
Recruitment Model, it is less sensitive to social context and requires regulatory safeguards to
prevent algorithmic bias. Thus, a contrast emerges between social adaptability and technical
precision. The «<POCM and Onto-RPD e-Recruitment concept» (Saleh, Dogan, Cetinkaya, Jiang,
Phalp, 2018) shifts the focus from process automation to the semantic structure of recruitment.
Unlike the previous models, it builds an ontological system of concepts and relationships that
describe recruitment issues in logical-analytical categories (terminological consistency, semantic
mapping). While «NCHE-4-R-AP-FP» seeks to objectify decisions through algorithms,
«POCM/Onto-RPD» purpose to explain the nature of recruitment problems through conceptual
description, enabling more precise and flexible analysis. However, this significantly complicates
scaling in inter-agency environments where terminology harmonization requires regulatory
coordination. Compared to the sustainability-oriented model, «POCM/Onto-RPD» is intellectually
deeper but less ready for practical implementation. The «lInitial e-Recruitment IS/IT Model»
(Koman, Toman, Jankal, Borsos, 2024) integrates functional and technological dimensions into a
coherent architecture. Whereas «POCM/Onto-RPD» focuses on conceptual representation, this
model applies an engineering logic in which recruitment processes are synchronized with specific
IT solutions (online résumés, remote interviews, automated scoring). Its strength lies in practical
implementability, as it combines software modules, databases, and digital interfaces. However,
compared to «<POCM/Onto-RPDy, it provides less conceptual depth. In this sense, the «Initial e-
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Recruitment I1S/IT Model» functions not as a theoretical schema but as a prototype of a future state
HR platform, making it more attractive for real-world implementation.

In’amul Mustofa,
Suswanta
Suswanta,
Muchamad

Zaenuri [1]

Gabriel Koman,
Patrik Borsos,
Milan Kubina [2]

Massimo
Pollifroni, Adrian
loana, lonela
Luminita Canuta
(Bucuroiu),
Francesco
Pollifroni [3]

Saleh Alamro,
Huseyin Dogan,
Deniz Cetinkaya,
Nan Jiang, Keith

Phalp [4]

Gabriel Koman,
Dominika
Toman, Radoslav
Jankal, Patrik
Borsos [5]

Jared J. Llorens

[6]

«Digital Civil
Servant
Recruitment
Model»

«Sustainable
Recruitment
Model (Milky
Way Map)»

«NCHE-4-R-
AP-FP (Al-
Driven E-
Recruitment)»

«POCM Tta
Onto-RPD e-
Recruitmenty

«Initial e-
Recruitment
IS/IT Model»

«Typological

Framework of

e-Recruitment
Adoption»

Table 1
Modern models of digital recruitment

A digital selection model developed for the conditions of the COVID 19
pandemic. An online recruitment system is proposed, where candidates pass
administrative, basic and professional tests remotely. The system provides
protection against fraud (authorization, anti-control) and data encryption. It is
used to reorganize state competitions, reduce congestion, increase transparency
and security of selection in the civil service.

The conceptual model of sustainable recruitment identifies key areas for ensuring
a «greeny (environmentally, socially and economically) orientation of the process.
Takes into account the role of IT in reducing the negative impact and optimizing
recruitment. It is used to introduce innovations in HR practices of companies and
government agencies (e.g. electronic reporting, remote selection with
sustainability in mind).

An innovative e-recruitment model for the higher education system. It involves
the transformation of traditional competitive procedures into comparative
(comparative) processes. The model integrates Al (artificial intelligence) into
selection processes, abolishes physical selection committees and completely
digitalizes recruitment. It is used to increase the transparency of the teaching staff
competition, prevent corruption and ensure the independence of selection (i.e., an
«impartial» decision through automation and analytics).

Conceptual model and ontology for enterprise e-Recruitment. POCM (Problem-
Oriented Conceptual Model) is structured around the main «root problems» of
recruiting, taking into account several points of view, supplemented by the Onto-
RPD ontology, which formalizes the concepts and relationships of problem
aspects. It serves to fully describe recruiting processes, increases the clarity of the
formulation of personnel selection problems (especially in a business
environment). It is used in large organizations and HR systems to improve the
modeling of hiring needs, identify barriers and design solutions based on semantic
analysis.

Conceptual model of e-Recruitment within the framework of «smart
governmenty. Consists of two parts: the recruitment process and the technological
platform. The process part defines the procedures and steps of employee selection,
the technological part defines IT tools and resources to support this process
(software, automation systems, databases). It is used for planning and optimizing
e-recruitment in the public sector to determine key functional modules of HRM
(online resume, testing, remote interview) and integration of new IT solutions into
the selection process.

The model identifies variations and stages of e-Recruitment implementation in
government agencies. It highlights different ways in which public organizations
adopt web technologies and network platforms for recruitment (own job sites,
social networks or outsourcing agencies). It is used to study the drivers and
consequences of digitalization of HR processes in the public sector (demographic
factors, bureaucratic barriers, level of IT support), as a planned "roadmap" for
optimizing recruitment.

*Source: (Mustofa, Suswanta, Zaenuri, 2022; Koman, Borsos, 2024, Pollifroni, loana,
Canuta, Bucuroiu, Pollifroni, 2025; Saleh, Dogan, Cetinkaya, Jiang, Phalp, 2018; Koman, Toman,
Jankal, Borsos, 2024, Llorens, 2011)

The «Typological Framework of e-Recruitment Adoption» (Llorens, 2011), unlike all the
previous models, does not propose new technological mechanisms but establishes a classification of
organizations based on the degree of digital recruitment adoption (government portals, social
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networks, outsourcing). While the «Initial e-Recruitment I1S/IT Model» presents a centralized and
structured technological process, the Typological Framework focuses on institutional factors that
determine the pace and nature of digital transformation. Its strength lies in explaining differences
between organizations, but its practical utility emerges only when a mature digital governance
infrastructure already exists. Compared to the «Digital Civil Servant Recruitment Model», which
solves technical implementation tasks, the Typological Framework operates at the level of
methodological generalization, making it valuable for establishing standards of digital maturity.
Thus, these models demonstrate a clear differentiation in priorities and logic of application. The
«Digital Civil Servant Recruitment Model» ensures security and technical stability but does not
generate analytical insight. The «Sustainable Recruitment Modely introduces socio-environmental
criteria but lacks algorithmic precision. «NCHE-4-R-AP-FP» provides intelligent automation but
lacks humanitarian sensitivity. «POCM/Onto-RPD» constructs systematic analytical logic but
remains difficult to scale. The «Initial e-Recruitment IS/IT Model» turns recruitment into an
engineering-driven system but lacks deeper conceptual grounding. The «Typological Framework
explains the adoption process but does not change the selection mechanism itself. The comparison
of these approaches demonstrates that digitalization of recruitment is multidimensional, where
technical, ethical, analytical, conceptual, and institutional logics coexist as complementary elements
that shape the future architecture of human resource management in the digital public sector.

The next step is to examine each digital recruitment model in the context of public
administration individually.

Let us analyze in detail the «Digital Civil Servant Recruitment» model (Mustofa, Suswanta,
Zaenuri, 2022) in Figure 1.

The «Digital Civil Servant Recruitment Model» (Mustofa, Suswanta, Zaenuri, 2022)
presented in Figure 1 is purpose at developing an algorithmically controlled assessment
environment, in which the key role is played by platform-based infrastructure and standardized
interaction scenarios among participants. The core logic of the model is based on the understanding
that the competition functions as a technological process with minimal involvement of intermediary
personnel, starting from candidate registration and ending with the formation of results. This makes
it possible to shift the evaluation process from subjective commission decisions to automated
procedures, where the human factor is reduced through algorithmic verification and digital control
(automatic comparison of documents with state registers, facial identification during testing)
(Vaduva, 2024).

Transparency in this model is ensured through the unification of evaluation criteria and the
recording of every interaction in digital protocols, which guarantees verifiability at each step. This
is particularly important when a large number of candidates are tested simultaneously, allowing
deviations in results to be quickly detected (for example, identifying attempts at synchronized
responses during online proctoring). At the same time, reliance on stable IT infrastructure creates
technical risks, since the effectiveness of the process directly depends on server capacity and the
level of personal data protection. During periods of peak load, such as large-scale competitions for
positions in central authorities, insufficient scalability of the system may delay result processing and
require temporary limitation of simultaneous sessions.

In practical terms, the model expands competition accessibility and allows candidates who
were previously physically excluded from selection procedures due to geographical or logistical
barriers to participate. This is particularly relevant in recruitment for territorial branches, where
applicants from different administrative districts can take tests from home or local access centers
without travel costs. The model is also used when a public authority needs to quickly form a
personnel reserve for operational tasks, for example during crisis events when in-person testing is
impossible, but continuity of recruitment must be ensured.
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1.5 Focus on protecting the health of
citizens (COVID-19) by avoiding crowds
for tests

2.5 Components of data processing and test
results, identity verification and validation

3.5 Means of notifying candidates (email/
SMS) and processing appeals are automated

1.4 Ensuring transparency of the
competition by standardizing online
evaluation

2.4 Interface for the administrative supervision
commission (for monitoring testing in real time)

3.4 Integration with the databases of the
Ministry of Education/Ministry of Social
Policy for qualification verification

1.3 The principle of «e-government» by
reducing paper procedures

2.3 Anti-control system (anti-plagiarism, timing
limit) to prevent fraud

3.3 Automated tests and assessment
modules (CAT systems)

1.2 Emphasis on safe remote competition
delivery (remote testing increases flexibility
and security)

2.2 Remote registration and document submission
modules (online form filling)

3.2 Secure communication channel and
encryption of personal data (personal data
security)

1.1 Innovation in government recruitment
through digitalization

2.1 Administrative tests, basic and profile exams
online (sequentially)

3.1 Online platform with scalable
architecture (access via browser/mobile
applications)

I
1. Conceptual and philosophical basis | |

I
2. Functional components of the model

I
3. Technological elements

A

X

7Y

MODEL «DIGITAL CIVIL SERVANT RECRUITMENT»

v

A 4

4. Practical application

5. Advantages

6. Limitations and challenges

4.1 Used in civil service competitions where
centralized computer-based tests (CATS)
were previously conducted

5.1 Reduction of costs for rental of premises and
logistics (no need for halls and staff)

6.1 The need for reliable IT infrastructure
and Internet access in all regions

4.2 Used to prepare a reserve of personnel in
crisis situations (pandemic, emergency
circumstances)

5.2 Significantly reducing the risk of infection and
crowding during testing (relevant during a
pandemic)

6.2 Cybersecurity and data protection risks
(systems under attack, possible leaks)

4.3 Possible extension to other state
assessment procedures (e.g. schools,
medical exams, external assessment results)

5.3 Increasing accessibility and inclusion
(participation is open to those at home or abroad)

6.3 The need for training staff and
candidates to work with the platform

4.4 Promotes continuous recruitment even
during quarantines

5.4 Automatic data and protocol verification, less
human factor (correct results processing)

6.4 Possible technical failures or server load
during mass tests

4.5 Provides wide coverage of candidates
(including remote regions) due to
remoteness

5.5 Greater transparency: clear criteria,
verification of every step

6.5 Trust issues: remote process may be
perceived skeptically without sufficient
information support

Figure 1. Model «Digital Civil Servant Recruitment»

*Source: (Mustofa, Suswanta, Zaenuri, 2022)

Let us now analyze the «Sustainable Recruitment Model» (Milky Way Map) (Koman, Borsos,

2024) in Figure 2.

According to Figure 2, the «Sustainable Recruitment Model» (Milky Way Map) (Koman,
Bor$os, 2024) interprets personnel selection as part of a broader strategy of organizational
responsibility, where candidate evaluation and the selection procedure itself are integrated into the
logic of long-term impact on the ecological, social, and economic dimensions of organizational
activity. The central idea is the systematic mapping of recruitment processes based on the Milky
Way Map approach, which makes it possible to identify points of intersection between the interests
of the organization, society, and its operating environment.

As a result, recruitment ceases to be merely an operational process and becomes a mechanism
for shaping a culture of sustainability and responsible human capital management (for example,
prioritizing candidates with experience in eco-management). Within this model, candidate
evaluation is combined with an analysis of their contribution to the organization’s value orientation,
shifting attention from purely professional competence to the ability to support sustainable
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development goals and work within socially responsible practices. This becomes particularly
evident in hiring for urban development or energy modernization projects, where the choice of
personnel must not contradict the organization’s ecological or social policy (such as smart city

initiatives or energy efficiency programs) (Aust, Matthews, Miiller-Camen, 2020).

1.5 Digital technologies are considered as
a tool to reduce negative impacts
(electronic document management instead

of paper)

2.5 Analytics of the impact of HR processes on
the Sustainable Development Goals (SDGSs)

I

1.4 Supporting the idea of Common Good
HRM (social responsibility of hiring)

2.4 Application of sustainability indicators
(clean energy indices, carbon footprint of
recruitment)

3.5 Integration with ERP/HRM systems
for holistic monitoring of social aspects of
employment
I
3.4 Using artificial intelligence to assess
the environmental footprint of hiring
processes (route optimization, waste
reduction)

1.3 Using a systems approach (Milky
Way Map) to identify key areas of
influence

2.3 Assessing candidates’ green skills and
suitability, supporting diversity

3.3 Online platforms for selection with
«green» criteria (servers, CO- reporting
modules)

|

|

|

1.2 Viewing recruitment as part of an
overall organizational resilience strategy

2.2 Cost and resource optimization modules
(e.g. cost-effectiveness analysis of recruitment
sources)

3.2 Tools to support sustainability-based
decisions (ESG rating platforms)

1.1 Focus on integrating sustainability
principles (environmental, social,
economic) into the recruitment process

2.1 Identification of areas requiring innovation
(attention-grabbing, environmental friendliness
of the process, consideration of public interests)

3.1 Information systems for analyzing
recruitment data (HR analytics, Big Data)

1. Conceptual and philosophical basis | |
A

2. Functional components of the model
A

3. Technological elements I

1

A

SUSTAINABLE RECRUITMENT MODEL (MILKY WAY MAP)

h 2

v

| 4. Practical application |

| 5. Advantages

6. Limitations and challenges |

[

[

[

4.1 In business: HR strategies with an
emphasis on sustainable development
(recruitment of «green» personnel,
cooperation with eco-initiatives)

5.1 Provides comprehensive quality control of
recruiting from economic efficiency to social
outcomes

6.1 It is difficult to quantify the social
impact of individual HR decisions
(complexity of ESG metrics)

T

I
4.2 In the public sector: implementing
sustainability indicators in the civil
service (e.g. prioritizing candidates with
environmental expertise)

5.2 Promotes long-term benefits: lower costs
(through process optimization) and improved
reputation (corporate responsibility)

4.3 When developing corporate ESG
policies as an HR analytics module

5.3 Increases employee motivation and
engagement (working in a «responsible»
company)

4.4 Can be used in cluster projects (smart
city) where recruitment is focused on
social responsibility

1
5.4 High flexibility of the model because it can
adapt to different environments thanks to a
systems approach

4.5 Recommended for long-term human
resources plans taking into account the
Sustainable Development Goals

5.5 Involving digital tools allows monitoring
sustainability KPls in real time

6.2 It is necessary to change the
organizational culture to implement
sustainable thinking

6.3 High initial investment in developing
HR analytics ecosystems

6.4 Risk of formalism: the model may
remain «on paper» if there are no real
KPIs

6.5 Not all organizations (especially in the
early stages of digitalization) are ready for
a simultaneous change in approaches to

HR and sustainability

Figure 2. Sustainable Recruitment Model (Milky Way Map)

*Source: (Koman, Borsos, 2024)

The technical core of the model is formed through HR analytics and tools for assessing the
impact of recruitment processes on sustainability indices, which allows recruitment to be viewed
not as a one-time decision but as a controlled process with a predictable effect. The use of ESG
monitoring platforms and digital dashboards enables comparison of hiring costs, impact on
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corporate culture, and long-term value for the organization. In practice, this is reflected when an HR
department compares several candidate acquisitions channels not only by speed and cost, but also
by the level of social engagement or the carbon footprint of the recruitment procedure (Renwick,
Redman, Maguire, 2013). At the same time, the «Sustainable Recruitment Model (Milky Way
Map)» requires a significant rethinking of managerial approaches, since its implementation
presupposes that the organization deliberately embeds sustainability principles into internal policies
and performance evaluation systems. The difficulty of quantitatively assessing social or
environmental impact may limit the precision of outcome measurement, while the absence of a
mature digital infrastructure may slow down scaling.

Next, we will analyze in detail the «KNCHE-4-R-AP-FP (Al-Driven E-Recruitment) Model»
(Pollifroni, loana, Canuta, Bucuroiu, Pollifroni, 2025) presented in Figure 3.

Based on Figure 3, the «NCHE-4-R-AP-FP (Al-Driven E-Recruitment) Model» (Pollifroni,
loana, Canuta, Bucuroiu, Pollifroni, 2025) interprets academic recruitment as a process governed by
digital algorithms, the purpose of which is to eliminate subjectivity and ensure transparent
competition among researchers at different stages of their academic careers. The central element is
the transition from individual selection committees to a standardized evaluation platform, where
key decisions are made on the basis of algorithmic analysis of data on publication activity,
academic experience, and potential research contributions. This transforms the hiring procedure
from a traditional expert review of candidate dossiers into a structured system of automated
selection that operates according to verifiable and reproducible criteria (for example, semantic
model-based analysis of research texts or Al-driven ranking of academic profiles) (Upadhyay,
Khandelwal, 2018).

The two-phase evaluation logic of this model ensures a consistent and controllable process in
which, first, an automated assessment of competencies is performed through digital tests and
résumé parsing, and then a comparative matching of candidates is carried out on the basis of
standardized indicators. This arrangement eliminates selective interpretation of requirements, since
all candidates pass through identical stages with a predefined evaluation structure. In practice, this
is especially evident in university systems with intense competition, where the number of applicants
exceeds the capacity for manual dossier review (for example, selection of research staff at national
research universities).

The technological core of the model combines artificial intelligence with centralized
electronic databases, enabling the processing of large volumes of academic data and the replication
of the evaluation process under identical conditions for each applicant. Tools for online interviews
and behavioral analytics substitute for physical committees, reducing opportunities for informal
influence or hidden arrangements. This becomes critical in appointments to positions of high
academic standing, where even minimal shifts in criteria can undermine equality of access (such as
professorial competitions at European universities). At the same time, the model raises challenges
related to the perceived legitimacy of algorithmic decisions. Parts of the academic community may
distrust automated tools, particularly when algorithms analyze the content of scholarly publications
or measures of scholarly impact without explaining the underlying calculation logic. An additional
difficulty lies in the need for high-quality preparation of input data, since any structural errors in
information arrays can be automatically propagated.


https://management-journal.org.ua/index.php/journal

Oliinyk, O., Bikulov, D., Markova, S. & Holovan, O. (2025). Models of digitalization of recruitment processes
in the public administration system: conceptual-philosophical and applied aspects. Management and Entrepreneurship:
Trends of Development, 4(34), 80-100. https://doi.org/10.26661/2522-1566/2025-4/34-07

1.5 VuiBepcani3amis nporeaypH: oaHaKoBi
«HOPIBHSIIBHI» KPUTEPil A1 JOCIIiTHUKIB,
acHCTeHTIB Ta mpodecopis

2.5 Audit and logging system for all actions for
selection accountability

corruption risks (one-time data encryption)

3.5 Secure algorithms that minimize

1.4 Using Al to neutralize selection bias
(algorithmic selection)

2.4 No physical fees (all solutions are digital)

3.4 Online interview and behavioral
analysis tools (as alternatives to live
interviews)

I

1.3 Transition from traditional evaluation
(«individual commissions») to
standardized procedures.

I

2.3 Comparative assessment module: ranking
comparison of candidates based on single
indicators

3.3 Automated search and filtering by «Al

criteria» (e.g., semantic analysis of
scientific publications)

1.2 The pursuit of «good governance» and
impartiality in selection (transparency,
prevention of corruption)

2.2 Two-phase evaluation system: automated
tests (scientific knowledge), analytical selection
of resumes (electronic platform)

3.2 E-recruitment platform with
centralized candidate database

1.1 Reform of academic recruitment
through digital transformation (research
staff competitions)

2.1 Four main competitions (for different levels
and areas: research, teaching, third mission)

and machine learning tools into the resume

3.1 Integrating artificial intelligence (Al)

and test analysis process

I
1. Conceptual and philosophical basis | |

|
2. Functional components of the model

I
3. Technological elements

A f A
NCHE-4-R-AP-FP (AI-DRIVEN E-RECRUITMENT) MODEL
¥ v |

4. Practical application

5. Advantages
I

6. Limitations and challenges

4.1 Focused on the recruitment procedures
of academic staff (researchers, professors)
in European universities

5.1 Transparent and equal requirements for all
candidates (minimizes the human factor in the

6.1 Resistance to change from the
academic community (conservatism, fear
of algorithms)

assessment)

4.2 Can be used in large scientific
institutions to standardize competitions

5.2 Artificial intelligence effectively processes
large amounts of data, increasing the speed and
quality of selection

6.2 The need to carefully tune Al
algorithms to avoid new biases (data must
be «clean»)

4.3 Used in targeted reforms of the
education system (Bologna Process) as a
modernization tool

5.3 Eliminating physical commissions reduces
corruption risks and subjectivism

6.3 The issue of algorithm transparency:
candidates may be unhappy with the
«black box» of Al

1
4.4 Applicable to any competitions where
a guarantee of fairness is required
(especially in science and higher
education)

5.4 Standardization of procedures makes the
system more understandable for applicants

6.4 High initial costs of developing and
maintaining a complex platform

I

4.5 Aims at overall improvement of higher

education governance through
digitalization of selection

5.5 Automation reduces administrative costs and
facilitates scalability (mass competitions without

additional staff)

6.5 Regulatory and ethical barriers:
prohibition on partial automation of some
public procedures (legislation needed)

Figure 3. Model NCHE-4-R-AP-FP (Al-Driven E-Recruitment)

*Source: (Pollifroni, loana, Canuta, Bucuroiu, Pollifroni, 2025)

Next, we will analyze in detail the «POCM and Onto-RPD e-Recruitment Model» (Saleh,
Dogan, Cetinkaya, Jiang, Phalp, 2018) shown in Figure 4.

The «POCM and Onto-RPD e-Recruitment Model» (Saleh, Dogan, Cetinkaya, Jiang, Phalp,
2018) shown in Figure 4 conceptualizes recruitment as a system of semantic interrelationships,
where the primary emphasis lies not on the selection tool itself but on establishing a shared
understanding of what the organization regards as candidate competence and relevance. In this
view, recruitment is treated as a networked process with multiple points of perception and
interpretation, which explains frequent misunderstandings between HR and operational teams.
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1.5 An abstract, meta-disciplinary approach
to modeling the selection process

1.4 Problem-oriented, not technology-
descriptive

testing, etc.) as separate conceptual modules

2.5 Differentiation of functions (resume screening,

3.5 Preserving logic and relationships in
knowledge bases (Knowledge Base HR

systems)
I

2.4 Tools for comparative analysis of problems
from different departments or cases (semantic
generalization)

3.4 Ontology-based search engines for
selection by semantic queries (filtering
candidates by knowledge or skills)

1.3 Using ontology (semantic description) to
formalize recruiting concepts

2.3 Means of defining recruitment objectives and
aligning them with business strategy

3.3 Interactive design tools (CASE
environments) for creating POCM

T

T

1.2 Understanding recruiting as a set of
interconnected problems (not a one-
dimensional, but a network process)

2.2 Onto-RPD ontology defining categories and
relationships (e.g. candidate competencies,
recruitment sources, selection criteria)

3.2 Using XML/OWL to formalize Onto-
RPD

1.1 Analysis of recruiting problems through
various «root definitions» from the
perspective of a business organization

2.1 Structure of the main «Root Problem
Definitions» (RPD) and their interrelationships

3.1 Data models and relationship graphs
(HR ontologies) representing recruiting
entities

1. Conceptual and philosophical basis

| | 2. Functional components of the model

| | 3. Technological elements

A ? 4
POCM TA ONTO-RPD E-RECRUITMENT MODEL
]
A 2 L 4 ]

4. Practical application I

| 5. Advantages

| | 6. Limitations and challenges

4.1 Can be used in large corporations to
align department needs (each department
describes its hiring problem, POCM
aggregates)

I

4.2 Used for designing complex e-HR
systems (first we formalize the process, then
we implement IT solutions)

4.3 Used in HRM restructuring (e.g., during
mergers to unify hiring issues)

5.1 Increases clarity in formulating recruiting
problems, reduces misunderstandings (there is a
single dictionary of concepts)

6.1 The complexity of creating an ontology:
requires deep domain knowledge and
resources

5.2 Provides an opportunity to analyze recruiting
at a conceptual level, identify «bottlenecks» (for
example, different departments define
«competence» differently)

|
6.2 High abstraction: may be difficult to
implement practically without modeling
experts

I

5.3 Facilitates model reuse (POCM can be scaled
to new cases using a single ontology)

6.2 High abstraction which may make it
difficult to implement in practice without
modeling experts

T

4.4 Serves as a methodology for systematic
analysis of recruitment in consulting and
academic research

5.4 Promotes innovation by identifying
fundamental problems, it is easier to look for non-
standard solutions

I

6.4 Requires regular updating (concepts and
criteria may change over time)

4.5 Increases the efficiency of
communication between HR and technical
teams (there is a common
ontology of terms)

5.5 Strengthens the connection between HR
analytics and IT development because POCM
models can be directly transformed into system
logic

6.5 The risk of «over-structuring» through
bureaucratization in formalization instead of
flexibility

Figure 4. Model POCM ma Onto-RPD e-Recruitment

*Source: (Saleh, Dogan, Cetinkaya, Jiang, Phalp, 2018)

Building the Onto-RPD ontology makes it possible to formalize terms and definitions,
eliminating discrepancies in how basic concepts are interpreted (for example, when different units
use the term ““analytical skills” with incompatible meanings). The functional logic of the model
involves constructing the structure of root recruitment problems and aligning them with business
goals. This structure does not depict the process sequentially; rather, it represents it as a system of
semantic dependencies that affect outcomes. The practical effect emerges in situations where a
company manages diverse vacancy groups and faces incompatible selection criteria. Using POCM
allows these criteria to be synchronized and a single decision-making framework to be established
(for instance, during restructuring or mergers, when candidate evaluation standards must be
harmonized) (Saleh, Dogan, Cetinkaya, Jiang, Phalp, 2018).
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The model’s technological foundation employs graph structures and formal knowledge
representation languages for storing and retrieving information, which enables semantic candidate
matching based on the substance of competencies rather than keywords, improving precision and
reducing the impact of accidental matches. In practice, this means the system recognizes relevant
candidate experience even if it is described with different terminology or résumé structures (such as
detecting process management experience from described project roles rather than from a
certification title). In application, the model is most effective in organizations with complex
horizontal management structures and a large number of interdependent staffing requests. It is also
useful in consulting, where the task is to uncover the deep causes of recruitment problems and build
recommendations within a coherent logic rather than through isolated fixes. Its weakness is the high
implementation complexity, since building an ontology requires modeling expertise and regular
updates to the content layer.

Next, we will analyze in detail the «Initial e-Recruitment IS/IT Model» (Koman, Toman,

Jankal, Borsos, 2024) shown in Figure 5.

1.5 Declaration of SMART-governance
goals as a guideline for increasing the
efficiency and accessibility of services

(including staffing)

2.5 Feedback and analytics by collecting data on
the effectiveness of each stage

3.5 Automated reporting modules
(dashboards, recruiting KPI tracking)

1.4 Digitalization of bureaucracy through
outsourcing of administrative functions to
IT tools

2.4 Integration of subsystems through CRM for
candidates, LMS for training, vacancy
management systems

3.4 Interaction tools (employee portal,
automatic interview scheduling, API for
integration with other systems)

1.3 Orientation towards modularity
through e-HRM in the set of functional
blocks (in particular, a separate recruiting
module)

2.3 Digital modules: job advertising, application
collection, screening, testing, commission
decisions

3.3 Candidate and vacancy databases with
quick search and comparison capabilities

1.2 The idea of structural separation of

process and technology through a clear

distinction between «what we do» and
«how we automate»

2.2 TexHOJIOTiYHA YacTHHA Yepe3 BUOIp i
BIPOBA/KEHHS IPOrpaMHUX/amapaTHUX 3ac00iB
JUIsl LUX TIPOLIEAy P

3.2 Electronic testing tools and video
interviews

1.1 Smart government through the
integration of HRM and IT into a single
system

2.1 Process part through defining procedures,
steps and actions in recruiting

3.1 Asingle e-HRM platform that includes
an e-Recruitment module

1. Conceptual and philosophical basis

2. Functional components of the model

3. Technological elements

A

A

A

INITIAL E-RECRUITMENT IS/IT MODEL

v

A 4

4. Practical application

5. Advantages

1
6. Limitations and challenges

4.1 Schematization of e-HRM in the public
sector by creating full-fledged HRM
systems (as in private business, but under
the requirements of the state)

5.1 Provides a holistic picture of the entire
recruiting process in the organization through
the connection «planning, tools, result»

6.1 The need for significant resources for a
single platform (integration of many
modules is difficult)

4.2 Can be used when modernizing
government structures through the
transition to electronic HR services, digital
questionnaires, and automatic ratings

5.2 Increases the alignment of IT solutions with
real business processes (through clear
separation)

6.2 Complicated support because with a
large system, any changes require the
agreement of many parties

4.3 Suitable for large administrations
where recruitment functions may be
divided between departments/regions

5.3 Ability to quickly adapt individual modules
to new technologies without changing the entire
system

6.3 Risk of technology misuse
(overloading the process with unnecessary
tools)

4.4 Used in the preparation of e-
Governance standards (e.g. for interaction
between different ministries)

5.4 Improves collaboration between HR and IT
departments (there is a common process model)

6.4 May be excessive for small
organizations as they may be limited to
individual solutions

4.5 Contributes to the construction of
unified «job portals» and HR portals for
civil servants

5.5 Allows you to build flexible architectures
(e.g. microservices for different e-HR functions)

6.5 It is difficult to assess the «success» of
the model due to the large number of
indicators that require measurement and
analytics

Figure 5. Model Initial e-Recruitment IS/IT
*Source: (Koman, Toman, Jankal, Borsos, 2024)
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According to Figure 5, the «Initial e-Recruitment IS/IT Model» (Koman, Toman, Jankal,
Bors$os, 2024) interprets recruitment as part of a broader smart-government architecture, where
human resource management and digital technologies are viewed as a unified system. The key
feature is the distinction between the process layer and the technological layer, in which the precise
actions and logic of recruitment are defined first, and only then are the IT tools selected to support
them. This approach prevents situations where technology dictates the structure of processes or
substitutes managerial goals with technical capabilities. As a result, recruitment appears as a
governed process that has a substantive foundation supported by technology aligned with it (for
example, video-interview modules are introduced only after evaluation criteria are clearly defined).

The functional logic of the model is built around a sequential organization of the recruitment
cycle, where each stage has a formalized role. First, the vacancy announcement is created, then
applications are collected, followed by screening, assessment, and decision-making. A key
advantage is that technological solutions can be changed or expanded without disrupting the overall
structure of the process. This makes the system scalable for organizations with multiple departments
and local HR centers (for example, public administrations where recruitment is managed by
different regional offices operating within a unified procedural framework).

The technological component of the model is based on a centralized e-HRM platform that
includes candidate databases, interaction modules, automated testing services, and reporting
modules. This centralization allows recruitment to be managed from a single interface, while
candidate data can be reused across various stages of the HR cycle (onboarding, adaptation,
performance evaluation). The platform not only integrates procedures but also enables feedback
through analytical dashboards, allowing the effectiveness of selection stages to be assessed both in
the short and long term (such as analyzing vacancy time-to-fill or the accuracy of initial screening)
(Marler, Parry, 2015).

Practical application of the model is most evident in large administrative systems and the
public sector, where recruitment must be reproducible, transparent, and aligned across different
organizational levels. In such conditions, the modular architecture allows personnel actions to be
systematized and reduces the process’s dependence on individual specialists or local practices. The
model also provides the technical foundation for building national vacancy portals and specialized
platforms for civil servants (centralized electronic candidate accounts).

Next, we will analyze in detail the «Typological Framework of e-Recruitment Adoption
Model» (Llorens, 2011) shown in Figure 6.

The «Typological Framework of e-Recruitment Adoption Model» (Llorens, 2011) shown in
Figure 6 views digital recruitment not as a universal technical solution, but as a process that
depends on the characteristics of a specific organization, its resources, managerial culture, and
external environment. The core idea is that different institutions move toward digital recruitment at
different speeds and along different pathways, and therefore real digitalization practices are always
formed at the intersection of technological readiness, personnel policy, and the context of public
administration. This explains why some organizations quickly transition to integrated e-HR
platforms, while others limit themselves to basic use of job-posting websites or social media (for
instance, when a small local administration uses Facebook for announcements, whereas a large
ministerial structure operates through a centralized HR portal) (Gueutal, Strohmeier, Kabst, 2009).

The functional logic of the model lies in classifying recruitment strategies depending on the
degree of process digitalization and the level of organizational readiness. It distinguishes between
traditional, internet-oriented, and hybrid practices, which makes it possible to determine the stage of
digital development an organization is currently in and which steps may follow next. The model
also takes into account catalysts and barriers to implementation, which may be internal
(management culture, experience with IT) or external (labor market conditions, political
circumstances). In practice, this helps public institutions assess whether they should immediately
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transition to integrated recruitment systems or first consolidate basic tools (for example, using a
single vacancy portal as an initial step).

1.5 The importance of external factors
(economic conditions, staff shortages) in
making decisions about the digitalization of
recruiting

2.5 Availability of a policy regarding social
networks, own job portals, cooperation with
agencies

3.5 Application of Al and algorithmic
systems (context of different levels of
implementation)

1.4 Orientation towards adaptability because
the models consider the evolution of
practices over time (change hypotheses)

2.4 Platform-based compliance analysis tools (e.g.
e-HR ratings)

3.4 Integration with government IT
platforms (digital passport in «Diia», which
can serve as a candidate identifier)

1.3 Social perspective: how technology
changes the quality of public service (the
concept of «public HRM»)

I

2.3 Assessment of internal and external incentives
(organizational readiness indicators)

3.3 HR analytics subsystem (STP online
tracking, big data about candidates)

1.2 The idea that IT implementation
depends not only on technology, but also on
context (bureaucracy, demographics,
politics)

2.2 Routes for implementing e-Recruiting (phases:
information sites, social networks, systems
integration)

3.2 The role of mobile apps and chatbots for
recruiting

1.1 Hypothesis about different «types» of
organizations (by size, culture, resources)
implementing e-Recruiting in different ways

2.1 Classification of recruitment strategies
(traditional, internet-based, hybrid)

3.1 Use of government websites (job
portals) and integration with social networks
(LinkedlIn, Facebook) and specialized
aggregators

1. Conceptual and philosophical basis

2. Functional components of the model

3. Technological elements

A

X

A

TYPOLOGICAL FRAMEWORK OF E-RECRUITMENT ADOPTION MODEL

v

A 4

4. Practical application

5. IlepeBaru

1
6. Limitations and challenges

4.1 Analysis of e-Recruiting in different
countries: allows comparing the progress of
implementation (including in Ukraine)

5.1 Allows for the diversity of contexts to be taken
into account, without offering a «single correct»
solution, but rather shaping adapted paths

6.1 The model is of a general nature (does
not detail specific technical solutions)

4.2 Used for planning HRM reforms where
to take an example (which implementation
strategy to choose)

5.2 Organizations can understand which
technology adoption «group» they are in and what
to expect

6.2 Requires supplementation with
empirical data because it does not provide
direct answers on its own, it only explains

trends

4.3 Useful for organizations that are just
planning to digitize selection, it provides a
checklist of possibilities (from a simple
announcement to full automation)

5.3 Organizations with similar typologies can
learn from each other

6.3 Does not take into account the speed of
technological change (the typology may
become outdated)

4.4 Used when creating state programs for
the development of digital HR (staff
education, updating standards)

5.4 Informs macro-level human resource
management policy (government
recommendations

6.4 May be poorly suited for highly
centralized systems where factors rarely
change

4.5 Suitable for comparative research on the
effectiveness of e-Recruitment between
cities or departments

5.5 Organizations see what factors may be holding
them back (e.g., lack of IT talent, financial
constraints).

6.5 Difficulty in accurately measuring
«level of implementation» without
appropriate metrics (requires additional
assessment tools)

Figure 6. Typological Framework of e-Recruitment Adoption Model

*Source: (Llorens, 2011)

The technological component of the model does not prescribe specific platforms but outlines a
potential range of digital tools from simple websites to multi-level analytical systems. Application
depends on the type of organization: in some cases, an informative web portal is sufficient, while in
others, the use of Al systems for analyzing candidate data and behavioral patterns during selection
becomes appropriate. This is clearly illustrated when comparing municipal administrations that use
chatbots for application intake and national authorities that implement automated ranking systems
and digital identity verification (for example, using electronic documents in the «Diia» application

for identity confirmation).
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The practical value of the model lies in its ability to support strategic planning of recruitment
system development. Organizations receive a self-assessment instrument that allows them to
understand their position within the digital typology and to identify realistic transition steps. This is
particularly important for public institutions where changes require coordination and gradual
implementation, as well as for interregional comparisons during the development of personnel
development programs or HR service reforms.

Based on the analysis of contemporary models of digitalizing recruitment processes (Figures
1-6), we will develop the «Ukrainian Resilience-Oriented e-Recruitment Model», which will reflect
the best conceptual, functional, technological, and practical principles of resilience in the context of
digitalizing recruitment processes in public administration in Ukraine, see Figure 7.

The proposed «Ukrainian Resilience-Oriented e-Recruitment Model» in Figure 7 will create a
public recruitment environment in which openness becomes a fundamental norm of personnel
decision-making, since every stage of the competition process will be subject to independent
verification and displayed in digital form (for example, public decision logs similar to NACP
competitive selections). Trust will increase through the automation of key evaluation and ranking
operations, which will minimize the influence of personal arrangements and equalize conditions for
all candidates regardless of region or status. Resilience will be reflected in the model’s ability to be
continuously reproduced according to unified rules during institutional relocation, workload
fluctuations, or emergency conditions (for example, recruitment during martial law). The dignity of
public service will emphasize that state employment is a form of civic service rather than a
transactional interaction, which is especially important for social protection systems and local
governance. Fairness will be ensured through algorithmic matching of competencies with
predefined criteria, eliminating selectivity and establishing a predictable logic of outcomes (for
example, Al-based analysis of professional relevance).

The «Ukrainian Resilience-Oriented e-Recruitment Model» will form a unified digital
recruitment cycle in which registration, identification, evaluation, ranking, and talent pool
formation are linked into a single continuous system without informal interventions. Virtual
competitions will become the standard assessment format, providing accessibility from any location
and removing logistical barriers for communities affected by war or economic disruption (for
example, recruitment to Administrative Service Centers in recovery regions). Remote inclusion will
enable the participation of candidates from frontline and de-occupied territories, thereby expanding
the state’s human capital potential. The social responsibility assessment module (ESG-orientation)
will allow consideration of motivational and civic values, which is particularly important for
administrative recovery functions (for example, engaging veterans in social support centers). The
reverse audit mechanism will make it possible to review competition results in a structured format,
ensuring legitimacy and predictability of decisions.

The technological infrastructure of the «Ukrainian Resilience-Oriented e-Recruitment Model»
will be built on the integration of state digital platforms. Identification through «Diia» or «BankID»
will provide identity verification without physical presence. Data exchange will be conducted via
«Trembita», enabling automatic access to the «Unified State Education Database», civil status
registries, and military registration systems to verify education, work experience, and candidate
status. Al-based résumé parsing will perform semantic matching of described skills with job
profiles (for example, recognizing the equivalence of «data research» and «data analytics»). Mobile
accessibility will ensure participation from smartphones and tablets to support rapid response to
staffing needs. Encryption and online proctoring will guarantee the security and reliability of the
testing procedure.

The practical application of the «Ukrainian Resilience-Oriented e-Recruitment Model» will
involve its use in «Regional military administrations, Administrative Service Centersy», and
ministries for rapid staffing in critically important sectors of public service (for example,
administrative support for territorial recovery). The education sector will receive standardized
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selection criteria for lecturers and researchers in public universities, reducing risks of patronage
networks. Temporary administrations will be able to quickly form operational teams during
humanitarian and evacuation challenges (for instance, staffing coordination hubs for assistance).
Infrastructure recovery projects will gain access to coordinators, engineers, and project managers
without delays caused by lengthy competitive procedures.

1.5 Justice is realized through the neutrality
and impartiality of artificial intelligence

2.5 Reverse audit provides the possibility
of independent verification of all stages
of selection

3.5 Mobile accessibility enables user
participation via smartphones and tablets

1.4 Dignity of service emphasizes the social
mission of public administration

2.4 The ESG module allows you to take
into account social responsibility and
sustainable development

3.4 Integration with state registers allows
automatic verification of education and
experience

1.3 Resilience is manifested in the system's
adaptability to crisis conditions

2.3 Remote inclusion ensures the
participation of candidates from any
location

3.3 Encryption and cybersecurity support
secure data storage and transmission

I

I

I

1.2 Trust is built through automation and
minimizing human influence

2.2 Virtual competitions create a safe and
fair assessment environment

3.2 Identification via Diia or BankID
guarantees the authenticity of the person

I

I

I

1.1 Openness ensures transparency in
personnel decisions

2.1 A single selection cycle combines all
stages from registration to final ranking

3.1 Al CV parsing is used for semantic
analysis of qualifications and experience

[

1. Conceptual and philosophical basis
A

| [ 2. Functional components of the model | |
A

3. Technological elements
A

UKRAINIAN RESILIENCE-ORIENTED E-RECRUITMENT MODEL

1

h 4

A 4

4. Practical application

5. Advantages

6. Limitations and challenges

[

[

[

4.1 Use in OVA, ASCs and ministries ensures
operational selection of personnel for critical
public services

5.1 Transparency and accountability
strengthen citizen’s trust in the public
sector

6.1 Unequal digital access in
communities reduces candidate
participation and requires state

infrastructure strengthening

4.2 The education sector receives a tool for
selecting teachers and researchers according to
standardized criteria, reducing the influence of

academic «group bargaining»

5.2 Scalability allows the model to be
applied to different levels of
management

6.2 Resistance to change in traditional
personnel structures slows down
implementation

I

I

T

4.3 Interim administrations can quickly recruit
personnel during periods of military and
humanitarian challenges

5.3 Efficiency contributes to the rapid
closure of critical vacancies

6.3 Lack of IT specialists in local
authorities creates difficulties in
technical support

4.4 Infrastructure restoration projects receive
staff access to architects, project managers,
and social coordinators

5.4 Social orientation helps attract
veterans, displaced persons and young
professionals

I

6.4 Regulatory inertia requires updating
regulations and procedures

4.5 Piloting in communities provides the
opportunity for local testing of the model and
subsequent scaling to the entire public
administration system

5.5 Digital independence supports the
elimination of paper procedures and
simplifies administration

6.5 Algorithmic transparency requires
explaining how Al works to candidates

Figure 7. Ukrainian Resilience-Oriented e-Recruitment Synergistic Model

*Source: own study

The strategic advantages of the «Ukrainian Resilience-Oriented e-Recruitment Model» will be
reflected in increased transparency of the public sector and reduced corruption risks due to the
reproducible and verifiable logic of competition decisions. The scalability of the model will allow
competitions to be conducted simultaneously in different regions under unified rules, ensuring


https://doi.org/10.26661/2522-1566/2025-4/34-07

MANAGEMENT AND ENTREPRENEURSHIP: TRENDS OF DEVELOPMENT
eISSN 2522-1566
ISSUE 4 (34), 2025

stable personnel management. Operational efficiency will support the rapid filling of key positions
during periods of crisis pressure. Its social orientation will create pathways for integrating veterans,
internally displaced persons, and young specialists into public service, while the elimination of
paper-based procedures will reduce administrative burden and simplify documentation workflows.

The risks of the «Ukrainian Resilience-Oriented e-Recruitment Model» will be associated
with uneven digital accessibility across communities during the post-war recovery period,
institutional resistance from traditional HR structures, and the need to explain the principles of
algorithmic evaluation in order to ensure acceptance and trust. Regulatory modernization will
require adapting the legal framework to algorithmic decision-making in the public sector and
defining responsible bodies for auditing and supporting the model.

The final next step will be the formation of a matrix of challenges that the «Ukrainian
Resilience-Oriented e-Recruitment Model» will address in the field of public administration, see
Table 2.

The next final step will be the development of a matrix of challenges that the «Ukrainian
Resilience-Oriented e-Recruitment Model» will address in the field of public administration, see
Table 2.

Based on the data in Table 2, the presented challenge matrix of the «Ukrainian Resilience-
Oriented e-Recruitment Model» is aimed at aligning key challenges of public administration with
specific functional mechanisms of the model, therefore each element has a clearly defined target
action and a measurable effect. For example, the structural shortage of personnel in the regions will
be compensated through remote participation and virtual competitions, which will eliminate
dependence on physical mobility and expand the national talent pool, including de-occupied,
frontline, and relocated communities. The problem of distrust in competitive selection outcomes
will be addressed through transparent audit and digital action logs, where each stage of the
recruitment process is systemically verified, ensuring stability and predictability of personnel
decisions regardless of changes in commission composition or political environment. A central role
will be played by «Diia» and «BankID» digital identification mechanisms, which remove the need
for physical presence and standardize identity verification. This creates the possibility for rapid
competitions in situations of increased workload, where personnel decisions must be made without
delay. Integration with state registers through «Trembita» enables automatic verification of
education, employment history, and military status, which increases institutional integrity of
recruitment procedures and reduces the risk of intentional document fraud. The use of Al-based
resume parsing will establish equal conditions for all candidates, since the assessment of
competency fit will no longer depend on self-presentation style or access to advisory resources.

Under increasing pressure on the state’s personnel system, the model will enable
simultaneous recruitment competitions across multiple regions while preserving standardized
criteria, ensuring that all selection stages become reproducible and scalable. The social orientation
of the ESG-module will allow selection not only based on formal qualifications, but also on the
candidate’s readiness to work in conditions of post-war recovery and high public responsibility,
which is critical during reconstruction. The policy of algorithmic explainability will ensure that the
system’s decision-making logic is transparent, reducing risks of distrust in automated evaluation
and promoting acceptance of new personnel governance standards as a societal norm.

Thus, the developed challenge matrix of the «Ukrainian Resilience-Oriented e-Recruitment
Model» additionally serves as a strategic foundation for forming the institutional basis of future
regulatory changes in the field of public recruitment. Its implementation will form the basis for the
development of a new law on digital recruitment in the public sector and for the establishment of
regulatory mechanisms for auditing algorithmic decision-making, which will formalize the
transition of the state toward predictable, transparent, and socially responsible personnel practices.
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Table 2

Challenges that the «Ukrainian Resilience-Oriented e-Recruitment Model» in context public

administration

1

10

11

12

Regional staff
shortages

Doubts about
transparency

Candidate
identification

Education and
experience
verification

Quality of
assessment

Data
protection

Unequal
digital access

Need for rapid
scaling

Risk of
manual
interventions

Social
relevance of
staff

Explainability

of algorithms

Compliance
with the law

Loss of specialists
and migration

Distrust of
commission
decisions

Risk of person
substitution

Heterogeneity of
documents

Different resume
formats

Vulnerability of
communication
channels

Limited
community
capabilities

Peak loads during

crises

Informal
influence at stages

High tension and
need for service

Perception of Al
as a black box

Regulatory
restrictions

*Source: own study

Remote inclusion and
virtual competitions that
will guarantee equal
access to participation
regardless of the
candidate's location
Reverse audit and digital
action log as a
mechanism for proving
the logic of the decision
made
«Diia» and «BankID»
identification module
with identity
confirmation in a digital
environment
Trembita integration
gateway for automatic
verification of registry
data
Al-parsing of resumes
with semantic analysis of
competencies and
relevance
Encryption module and
control of access roles to
the HRM platform

Mobile participation via
smartphones and tablets
with an optimized
interface
A single digital
recruitment cycle with a
centralized and
reproducible algorithm
Automated procedural
rules without the
possibility of changing
stages manually
ESG-module for
assessing motivation,
civic position and
readiness for recovery
Explainable-Al policy
with open logic of
evaluation criteria

Normative compliance
block with NADS
regulations and Al audit
procedures

Video interviews and
online tests with
proctoring

Full event log and public
viewing of stories

Remote identity
verification and KYC
checks

Inquiries to the EDEBO
and the registers of the
Ministry of Justice and
military records
Competence matching
with the position profile

TLS and role rights in
the HRM platform

Portal and application
from a smartphone and
tablet

Parallel competitions in
the regions and
automatic formation of
the reserve
Fixed rules and KPI
dashboards

Assessment of
motivation and readiness
for reconstruction

Explained criteria and
reports on the model

DPA and DPIA, typical
regulations of the
National Agency for the
Protection of Personal
Data

Expanding the talent
pool and the ability to
attract specialists from

remote and restored

areas

Legitimacy of results
and reducing the space
for informal influence

Reliability of profiles
and eliminating
fraudulent applications

Automatic verification
of qualification level
without human
intervention
Fair ranking of
candidates according to
meaningful criteria

Integrity and
confidentiality of
personal data and

competition results
Reducing barriers to
entry and attracting
candidates from small

communities
Continuity of staffing
even with changes in
workload

Reducing corruption
risks and eliminating
informal influence

Resilience and social
cohesion of teams in
the public sector

Transparency of
decision logic and
increasing candidate
trust
Legal consistency and
the possibility of
official scaling of the
model
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CONCLUSION

Summarizing the results of this study, a comprehensive analysis of existing models of
digitalizing recruitment processes in the public sector was conducted, which made it possible to
identify their characteristics, advantages, and limitations. The comparative analysis demonstrated
that current approaches focus either on technological security, or on socio-environmental criteria, or
on analytical objectivity; however, none of the models fully covers all aspects of sustainable
development and operational continuity of public-sector recruitment. Based on the synthesis of
these approaches, a new «Ukrainian Resilience-Oriented e-Recruitment Model» has been proposed,
which integrates the best principles of previous models and is adapted to the challenges of the
Ukrainian context. The implementation of the «Ukrainian Resilience-Oriented e-Recruitment
Model» will establish a regulatory and institutional foundation for «digital recruitmenty,
introducing new standards of verifiability, reproducibility, and equality of conditions for all
participants. The practical application of the model has the potential to transform the public
recruitment system by ensuring continuity of personnel processes during periods of military and
humanitarian challenges and by increasing citizen’s trust in the public sector. In particular, the
introduction of the model will serve as a basis for the development of legal acts regulating digital
recruitment and the auditing of algorithmic decisions. Prospects for further research will involve
piloting the model in real implementation projects and improving its components. In particular, it
will be necessary to study the adaptation of the «Ukrainian Resilience-Oriented e-Recruitment
Model» in an actual interagency environment, evaluate its impact on recruitment effectiveness, and
develop regulatory mechanisms governing algorithmic processes in public HR systems. This
comprehensive approach will contribute to further digital transformation of personnel practices and
strengthen the resilience of the public administration system as a whole.
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MOJIEJI IIUP®POBI3AILI MPOLECIB PEKPYTUHI'Y Y CUCTEMI IYBJIITYHOI'O
YHPABJIIHHSA: KOHHEINTYAJIBHO-®IJIOCO®CBHKI TA IIPUKJTAJHI ACIIEKTH

Ounilinuk Ouexcanap MukonaiioBny Bikynos lamip TaripoBuu
3anopizvKuti HayloHaIbHUU YHIGEpCUmem 3anopizvkuti HayioHaTLHUU YHIGEPCUmMem
3anopidxcacs, Yrpaina 3anopicocs, Yrpaina

Mapxosa Cgitiiana BikropiBHa I'onoBanb Oubra OnexciiBHa
3anopizvkuii HayioHATbHUL YHIGEpCUmem 3anopizvkuti HAYiOHATLHUIL YHIGEpCUmMem
3anopidxcacs, Yrpaina 3anopisxcocs, Yrpaina

[udposizalis npoueciB peKpyTUHTY CTa€ KIFOUOBUM YMHHUKOM TpaHc@opmallii myoaiqyHoro
yNpaBIliHHA, 3MIHIOIOUH MIAXOAW 10 BiAOOpYy KaapiB 1 3a0e3neueHHs e€(EeKTUBHOCTI JepkKaBHOT
ciy’)kOU. Y KOHTEKCTI BOEHHMX 1 MICISBOEHHMX BUKIHUKIB JUIsl YKpaiHU akTyaJlbHO € CTBOPEHHS
cTiiikoi nudpoBoi Mozeni, 34aTHOI 3a0e3MeuuTH PIBHUN JTOCTYI, MPO30pICTh 1 JOBipY y mHpoleci
JepaBHOrO J000py. MeTor [aHOro MAOCHIKEHHS € y3arajJlbHEHHS IPOBIIHUX 3apyOiKHUX
Mojiesielt M(poBOro peKpyTUHTY Ta po3poOka iHTerposanoi konmenuii «Ukrainian Resilience-
Oriented e-Recruitment Model», 1m0 moenHye TEXHOJOTIYHI, MPOIEIYpPHI, €TUYHI W COIaNbHI
MPUHIANIA  JUIS  TJBHINEHHS €(QEeKTUBHOCTI MyOJNIYHUX KaJpoBHX TpoleciB. MeTomonorie
JOCHIJUKEHHsI € 3aCTOCYBaHHsS MOPIBHAJIBHO-aHATITHYHOIO TMiAXOAY JO0 CYYacHUX Mojenen
M(POBOro PEKPYTUHTY 3apyOLKHMX eKcrepTiB. [[01aTKOBO BUKOPHUCTAHO METOAM CHUCTEMHOTO
aHaji3y, MOJENIOBAaHH:, JEAyKIii, y3araJbHEeHHs, a TaKOK HOPMaTHBHO-TIPABOBHM aHaJi3 YUHHOI
npaBoBoi 0a3u YKpaiHW, IO JJO3BOJIMJIO CTBOPUTH CHHEPreTHYHY MOJENb, aJalTOBAaHOTO
U(POBOro PEKPYTUHTY JI0 YKPATHCHKUX IHCTUTYLIHHHUX yMOB. Pe3ynbTaTaMu JOCTIIKEHHS CTaJo
BUSBIIEHHS, TOTO L0 HAsIBHI MOJIEJI 30CEPE/KYIOThCSI HA OKPEMHX acCIleKTax, 30KpemMa y TeXHIYHIN
Oe3meri, CTajloMy pPO3BUTKY, aJIrOPUTMIUHIN HeHTpanbHOCTI ab0 aHaNITUYHIM Tunoiorii. Y
BiAMOBib Ha e Oyna po3podbneno «Ukrainian Resilience-Oriented e-Recruitment Model», 1o
JI03BOJIMTH 3a0€3MEeYUTH BiJITBOPIOBAHICTh KOHKYPCIB y PI3HUX PEriOHax, AUCTAHLIHHO MepeBipsITH
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OCBITYy Ta JOCBIJ KaHAHMJATIB, YHUKAE CyO €KTUBHUX OIIIHOK 1 CTBOPUTH YMOBH JJIsI PIBHOTO
JOCTYITy TpOMaJisiH, BKIOYarouu BerepaHiB, BIIO 1 momoamx ¢axiBiiB, a i CTpyKTypHa JIOTiKa
nependadaTuMe B3aEMOJIII0 3 JepKaBHUMU peecTpamu, Al-nmapcunrom pestome Ta ESG-momynsmu
OIIIHKM MOTHBAIlIil 1 IIHHICHOI Opi€eHTamii KaHauaaTiB. [IpakTH4yHA 3HAYUMICTH JOCIIKEHHS
nocrae B ToMmy, 1o «Ukrainian Resilience-Oriented e-Recruitment Model» mae mnoTeHmian
TpaHchopmariii mupPoOBOro peKPyTHUHTY B BIIKPUTY KaJpOBY €KOCHCTEMH YKpaiHM B KOHTEKCTI
myOIIYHOTO yIpaBIiHHS.

KurouoBi cioBa: mudpoBuil peKpyTHHT y NyOJIiYHOMY YHpaBIiHHI, aJlTOPUTMIYHA OIIHKA
kanauaarie, HR-maTdopmu, mTydHuii iHTENEKT, CTIHKa MOJIETh ITU(QPOBOTO PEKPYTHUHTY.
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AHoOTaliAg. Y cTaTTi pO3IJIAJA€ThCs MEHEIKMEHT Majioro Oi3HeCy y BOEHHUI mepioa sk
CTpaTeriuHo BAXKJIMBHUI IHCTPYMEHT 3a0€3MeYeHHs CTIMKOCTI Ta PO3BUTKY MiJNPHUEMHULITBA B
VYkpaiHi. AKTyaJabHICTh TEMU 3YMOBJICHA HEOUIKYBaHUMHU CYYaCHUMH BUKJIMKaMU — MIOYMHAIOYH 111e
3 HachiakiB mangemii COVID-19 1 no moBHOMacmTaOHOI BiliHM B YKpaiHi, sika 1 T0Ci TpUBAa€ Ha
Kaib. TakoX 1€ BUKJIMKH, 110 BUHUKIM y 3B’A3KYy 3 3arajbHOI0 IU(POBOIO TpaHCHOpPMALIE Y
BCbOMY CBITI Ta BIJMOBIJHO 3 MOCWJIEHHSM KOHKYpEHIl y OaraTtbox Himax. Tox depe3 BHUCOKHIA
piBEHb HEBM3HAUEHOCTI Ta BEIMKY KUIBKICTh 3arpo3 MNpEeACTaBHUKU Majoro MiANpUEMHHULTBA B
VYkpaini MaroTh 3aMpoBaKyBaTH HAA3BUUAWHO THYYKUI MEHEKMEHT B CBOIM JIISITBHOCTI.

Metoro JOCHJKEHHS € po3poOKa MpakTMYHMX PEKOMEHJalliil Mo BHPIMIEHHIO MpobieMm,
MOB’SI3aHUX 3 CYYaCHHMH BUKJIMKaMM Y MEHEKMEHTI MaJloro MiANPUEMHUIITBA B HalIll KpaiHi y
BOEHHUI 4yac. Merozosoria: aHami3 OQIIiMHUX 3BITIB Ta HAYKOBUX JIKEpeN sl BU3HAYECHHS
KJIFOYOBUX YIPABIIHCBKUX MPOOJeM; CUCTEMHMM MiJIXiA — AJi1 BUSBIEHHS B3a€MO3B 3Ky MIX
YIPaBIIHCBKUMHU PIIIEHHSMH Ta COLIAJTbHO-€KOHOMIYHHMHU IPOLIECAMH; METOAM MOPIBHSIBHOTO
aHayi3y — U1 OLIHKH pPe3yJbTaTUBHOCTI YIPABIIHCHKUX MoOJeled 1 BHU3HAUEHHS HaWKpammx
MPAKTHUK.

VY pe3ynpTari IOCHIKEHHS BCTAHOBIICHO KJFOUOBI BHUKJIMKUA JUISI YIPaBIIHHA MaluMHU
HiANPUEMCTBAMH, 30KpeMa eKOHOMIYHi, O€3MEeKOBi, KaJlpoBi, pEryIsATOPHI Ta HU(POBI YNHHUKH Ta
y3arajJbHEHO MIIXO0IU 0 BIOCKOHAJICHHS MEHEDKMEHTY Mayioro Oi3Hecy A 3a0e3MeueHHs Horo
CTIMKOCTI Ta MallOyTHHOTO PO3BHUTKY, B TOMY YHCHI 1 Micis 3aBeplleHHs BiiiHUM. BusHaueHo, 1o
e(eKTHBHE YIPaBIiHHS MaJIUM I1AMIPUEMHULITBOM B YMOBaxX BiiHU B YKpaiHi Ma€ IpyHTYBaTUCh Ha
THYYKOCTi, BpaXyBaHHI BIUIMBY IIOJICHHUX PH3HKIB JJIs Majoro Oi3HeCy B yMOBaxX CTpaTeriqHoOl
HEBH3HAYEHOCTI, CIPOMOKHOCTI IIBUIKO aJIaliTyBaTUCA 710 3MiH.
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IIOCTAHOBKA ITPOBJIEMHA

MeHeDKMEHT Malloro TMiANPHEMHUITBA B YKpaiHi B Cy4YacCHUX YMOBaxX TpPUBAIHX
KPU30BHX SIBUI, COpUYMHEHUX Iie 3a yaciB nmanzaemii COVID-19 Ta 3apa3 i3 moBHOMacmTaOHOO
BITHOIO Ma€ psij BHKJIHMKIB Ta ocoOymBocTei. BiiiHa B YkpaiHi mocunmia CHUCTEMHI MPOOJIEeMH
Oi3Hec-cepe/oBUINA, IPHU3BENa J0 pYWHYBaHHA I1HPPACTPYKTYpH, 3MEHIIEHHS PHHKIB 30yTy,
penokarii Manux IiIOPUEMCTB, HECTadi IMEPCOHaTy, a TaKOX 3POCTaHHS YIPaBIiHCHKOL
HEBU3HAYEHOCTI.

Y 1mux ymoBax MUHYJ MOJEN MEHEIKMEHTY, SIKi KOJHMCH TPAIlOBAIM, 3apa3 BHSIBUIIHCS
HEJOCTaTHIMU JiJIsl €)eKTUBHOTO PearyBaHHs MaJIOTO MiANPUEMHHIITBA HA CydacHI BUKIUKH. Tox
BIJIMOBIIHO BHMHHUKJIA HEOOXIIHICTh 3aCTOCOBYBAaTH TaKi YIPABIIHCHKI IMIJIXOAH, IO IMOEIHYIOTH
AHTHKPHU30BI METOIM 3 3acajaMH CTaJoro PO3BHUTKY, JO3BOJSIOUM OJIHOYACHO 3aJ0BOJIBHUTU
noTpeOu IIBUIKOTO BiTHOBJICHHS Ta JOBFOCTPOKOBHMX CTPATETIYHUX IIJICH.

Takum ymHOM, mpobiema ToJsATae y BU3HAYCHHI €(EKTUBHHUX YIPABIIHCHKUX MOJIECTICH,
3MATHUX HE JHIIe 3a0e3neynTd (YHKIIIOHYBaHHS MaJjloro MiANMPUEMHHUITBA Y CYYaCHUX KPU30BUX
YMOBaX, a i 3aKJIACTH OCHOBY JIJIS TIICJITBOEHHOTO BiTHOBJICHHS Ta PO3BHUTKY.

AHAJII3 JOCJILKEHD I MTYBJIKALII

[IpobnemaTrka pO3BUTKY MAJIOTO TiAMPUEMHHUIITBA Ta OCOOIMBOCTEW HOTO MEHEIKMEHTY B
yMOBaX KPHM30BHX 1 BOEHHUX BUKJIMKIB aKTHBHO JOCHIUKYETbCS YKPAiHCBKUMH Ta 3apyOiKHUMHU
HAyKOBISIMU OCTaHHIMHU pOKaMH. 3pOCTaHHS HAyKOBOTO 1HTEPECY 3YMOBJIEHO CYTTEBUM BIUIMBOM
na"zemii COVID-19, noBHomaciTabHOi BiliHU B YKpaiHi, udposizalii Ta Tpanchopmartii 6i3Hec-
cepenoBuma. Y mpaimsgx B. Bactotu, H. YoprnoBona ta M. ['opOyHOBOi crcTeMaTn30BaHO OCHOBHI
npobiaemMu (QyHKIIOHYBaHHA MalMX MiJIPUEMCTB y CYy4aCHHUX yMOBAaX, HaroJIOmEHO Ha 3HauHIiN
Bpa3IMBOCTI OI3HECY /0 30BHILIHIX IIOKIB Ta HECTAOLIBbHOCTI PUHKY. ABTOPH MiJAKPECIIOIOTH, 110
menemkMeHT MCII noTpeOye mocHIeHHs CTpaTEeriuHOl THYYKOCTI Ta aHTUKPU30BHX MifAxoiB [1].

B. Jloiiko po3risgae po3BUTOK MajHMX 1 CepeqHIX MiANPUEMCTB YKpaiHM B yMOBax BiiHH,
aKLEHTYIOYM Ha HEOOXITHOCTI AuBepcu(ikaiii puHKIB, nepexoai 10 uudpoBuX Oi3HEC-MOJENEH,
AKTUBHILIINA y4acTi B MDKHAPOAHHUX Iporpamax miaTpuMku [2]. JlocmigHUK Big3Ha4ae, MO came
YIPaBJIIHCHKI PIIIEHHS BU3HAYAIOTh 3/IaTHICTh KOMIAHIN aanTyBaTUCS O IIBUIKOIUTMHHUX 3MiH.

BaxuuBuii BHecok 3poOineHo # y cdepi MapKeTHHroBUX cTparteriii. BusBieHo, 1o
MIJIPUEMCTBA, K1 IIBUJIKO aJanTyBajJd MapKeTHMHIOBI KaHAJIW JI0 YMOB BiffHM, BUSIBUIM BHILY
CTIMKICTb 1 37JaTHICTH /IO PO3BUTKY HaBITh 32 YMOB CKOPOUEHHS PUHKY.

3aramom MpoBeIeHUN aHaAT3 HAYKOBUX JDKEPEN 3acBiAUye, M0 Majauil Oi3HEC 3aIUIIAEThCs
KJIIOYOBUM, ajie¢ HaiOIbIll Bpa3jiMBUM CETMEHTOM E€KOHOMIKM YKpaiHH; JOMIHYIOUOIO TEMOIO €
ajanranis MEHEKMEHTY JI0 KPU30BHX YMOB 1 BIMHH; aKTyaJbHUMHU HampsMaMH JOCIIJIKEHb €
udpoBizallis, pesoKallisi, CTpaTeridyHa CTIMKICTh, KaAPOB1 BUKJIMKHU Ta JOCTYI 10 (piHAHCYBaHHS.

®OPMYJIIOBAHHSA IIJIEM CTATTI TA IOCTAHOBKA 3ABIAHHSA
Mertoro cTaTTi € JIOCHiKEHHS OCOOJIMBOCTEH MEHEKMEHTY Majloro MiANPHEMHUITBA Ta

po3poOKa MPaKTHYHUX PEKOMEHJAIl 10 BHUPIMICHHIO Mpo0JieM, TOB’SI3aHUX 3 CyYaCHUMH
BUKJIMKAMH Y MEHEJ[XKMEHT1 MaJIoTo MiIMPUEMHHUIITBA B HAIIIIi KpaiHi y BOEHHUH yac.
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Jlnist JOCSTHEHHS! METH y CTaTTi PO3TJISAA€THCS BIUIMB BIHUM HAa MEHEIKMEHT Majioro Oi3Hecy
Ta BU3HAYAIOTHCSA €(EKTHBHI YIPaBIIHCbKI MOJIENI, 31aTHI JOTIOMOT'TH aJIalTyBaTUCS 10 HUHIITHIX
BUKJIMKIB MAajoro IMiJNPUEMHHUIITBA Y KpPHU30BUX YyMOBax. A TakKoX 3akKJIacTH OCHOBY IS
MICISIBOEHHOTO BiJHOBJICHHS Ta PO3BUTKY MAJIUX ITiIIIPUEMCTB.

METOAOJIOI'TA

HocmimxenHss 0a3yeTbCs Ha KOMIUIGKCHOMY METOAOJOTIYHOMY MIiAXOMAl, IO TOEIHYE
KUTBKICHI Ta SKICHI METOJH aHaji3zy. Y poOoTi Oyli0 BUKOPUCTAHO CYKYIHICTh 3araJlbHOHAyKOBHX 1
CIiemiai3oBaHuX METO/IB JOCIIHKEHHS, IO J03BOJSE 3a0€3IEYUTH KOMILJIEKCHE Ta CHUCTEMHE
BHUBUCHHSI 00’€KTa Ta MpeaMeTa MOCHiIKeHHs. {1 NOoCATHEHHS MOCTaBIEHOT METH BHKOPHUCTAHO
KOMIUIEKC METOJIB. AHaji3 o(piiifHUX 3BITIB, CTATUCTUYHUX JAHUX 1 HAYKOBHX JDKEpPEN JI03BOJIUB
BUSIBUTH KJIFOUOBI YIPaBIIHCHKI MPOOIEMH, BU3HAYUTH TEHICHIIIT pO3BUTKY Ta y3arajJbHUTH HasBHI
npakTukd. CHcTeMHUN miaxinx 3a0e3neurB OLIHKY B3a€EMO3B’SI3KIB MK yNPaBIiHCHKUMU
PIIICHHSIMH Ta COI[IAJIBHO-CKOHOMIYHUMH TpoliecaMi MeTou TOpPIBHSJIBHOIO aHaizy OynH
3aCTOCOBaHI JUIsl OLIHKH €(PEeKTUBHOCTI YIPABIIHCHKUX MOJIee, i1eHTHdiKalii CUIbHUX 1 c1abKuX
CTOPIH PI3HMUX MiIXO/iB Ta BU3HAYECHHS HAWKPAIIUX MTPAKTHK, Ki MOKYTb OyTH PEKOMEHI0BaH1 /st
BIIPOBAJKCHHS.

BUKJIAJL OCHOBHOI'O MATEPIAJIY JOCJIIKEHHA

Mani nmignpuemMcTBa AOCUTH crienupiyHUil 00’€KT ympaBIiHHS, MO0 OCONMUBOCTI IiSIIBHOCTI
SKHUX BIOHOCATH, HEBEIWKUH Macmrad AisIBHOCTI, iX MOOUIBHICTB, BIMHOCHO HEBEIMKHIA
CepeIHbOCTATUCTUYHUNA TEpPMiH ICHYBaHHs, cjabka CTIHKICTh IIOAO BIUIMBY 30BHIIIHBOTO
CepEe/IOBUINA, BITHOCHO BHCOKAa CTYHiHb pH3UKY. OIHUM 13 YHHHHUKIB, SKi BH3HAYAIOThH
KHUTTE3AATHICTH MalUX MiJIPUEMCTB, € MEBHUM YMHOM OpPraHi30BaHE YNPaBIiHHS HHUMH, 5K
MOBHHHO 0a3yBaTHCS HA CYYaCHUX METOJaX YIpaBIIiHHS.

KosxHa rocnojapceka CTpyKTypa, He3aJIeKHO BiJI pO3MipiB 1 00CATIB JisSUIBHOCTI, € CKJIaJHOO
COLIIAJIbHO-OPraHi3alifHOI0 1 EKOHOMIYHO HE3aJIeKHOI CHUCTEMOIO 3 CBOEID CTPYKTYpOIO 1
GyHKINISIMHA, B MeXax fKHX, 3alleXHO Bif ToTped peamizamii rocnogapCchKUX 3aB/AaHb,
BIJIOKpEMJTIOIOTBCS  BIITIOBIIHI  Opradi3amiifHi eneMmeHTd 1 ¢yHKuii. Big Toro, Hackiabku
opraHizaniifHa CTpYKTypa pe3yJbTaTUBHO BUKOHYE Ty UM IHIIY (DYHKIIIO, 3aJI€XKHUTh MOXIUBICTD
IIBUAKOTO JOCATHEHHSI HEK NMEBHUX (PIHAHCOBUX PE3yJbTaTiB, a TaKOX MOXJIMBICTh peanizarii
00’€KTHBHO OOIPYHTOBAHOI CTpATerii pO3BUTKY. Y Cy4aCHHUX YMOBAX PO3BUTKY €KOHOMIKH Majoro
MIJIPUEMHUITBA BiAIrpae KIOYOBY poiib y 3a0e3leueHHI €KOHOMIYHOI JAMHAMIKH, CTBOPEHHI
poOOUMX MiCIlb Ta CTUMYJIIOBaHHI IHHOBAI[IITHUX TPOIIECIB.

MeHeKMEHT MauX MIAIPUEMCTB Ma€ CBOi OCOOJIMBOCTI, IO IMOB’s3aHI 3 OOMEXKEHICTIO
pecypciB, BUCOKOI THYYKICTIO Ta HEOOXIJHICTIO IIBHJKOIO pearyBaHHS Ha 30BHIIIHI 3MiHU Ta
BUKITUKH.

Mauti miInpueMCTBa XapakTepPU3YIOThCS CIPOIIEHOI0 CTPYKTYPOIO YIPABIiHHS, 110 J103BOJISE
3a0€e3MeYnTH ONEPAaTUBHICTh MPUUHATTA pimieHb. OJHAaK Taka CTPYKTypa CTBOPIOE JOJATKOBI
PHU3UKM KOHIIEHTpAIil yNpaBIiHCBKUX (YHKLIA Ha OJHIM 0co0i, 110 MOXKE MOTIpIIyBaTH SKICTh
CTPaTETIYHOTO IIJIaHyBaHHS.

OTxe, pO3IIISIHEMO OCHOBHI Cy4acHi1 BUKJIMKH MEHEJKMEHTY MaJIOro Oi3HECy BIUIOMY:

1. dedimut diHaHCyBaHHS — CETMEHT MaJOro Oi13HECY YacTO CTUKAETHCSA 3 HEJAOCTATHICTIO
(biHaHCOBUX peCypCiB, IO YCKJIAJAHIOE PO3BUTOK MIiANPHUEMCTBA, OHOBICHHS TEXHIYHOI 0a3u Ta
BUXI1J Ha HOB1 PUHKH.

2. Kazgposi mnpoOiemMu — Maii HIANPHEMCTBA OOMEXKEHI y MOMIJIMBOCTIX 3ally4yeHHS
BHCOKOKBaJII(hIKOBAHUX CIIEIIANICTIB yepe3 OI0/PKEeTHI paMKH. BOHM TakoX yacTille CTUKAIThCS 3
BHCOKOIO TUIMHHICTIO TIEPCOHATTY.
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3. Husbkuii piBeHb nu¢posizamii — 6araTo Maaux MHIANPHUEMCTB HE BUKOPUCTOBYIOTH
cydacHi nu(POBi IHCTPYMEHTH, 110 3HIKYE iX KOHKYPEHTOCIIPOMOKHICTb.

4. 3pocTaHHS KOHKYpEHIli — IHTEHCHBHICTh KOHKYpEHIIi B CErMEHTI Majoro Oi3Hecy
3pOCTaE, MO MOTPeOy€ AKICHIIUX MAXOAIB 10 MAPKETHHTY Ta KIIEHTCHKOTO CEPBICY.

Tox 3amponoHyeMo HEOOXimHI crparerii momomaHHs nuX BUKIMKIB. llo-mepme, e
ontumizamis (iHaHcyBaHHSA. EQEKTMBHUM pIilllEeHHAM € Y4YacTh Yy JEpKaBHUX Hporpamax,
3aJly4eHHs TPaHTIB, KpayAdananHroBi miaThopmu ta jizuHr [3].

[To-npyre, 11e PO3BUTOK KaJpOBOT0 MOTEHIIATy MalIuX MiIPUEMCTB. BHyTpilllHE HAaBUaHHS,
MapTHEPChKI MPOTPaMU 3 OCBITHIMH 3aKjaJaMH Ta THY4YKi (OpMH 3aifHATOCTI MOXYTbh CYTTEBO
MOKPAIIUTH KaJAPOBY CUTYAIIO.

[To-TpeTe, BHpOBa/KEHHS CydacHOI JiDKUTami3aiii Oi3Hec-mporeciB. BrpoBamkeHHsS
CRM/ERP cucrem, aBTOMaruzailis JIOKYMEHTOOOITY Ta BHUKOPHUCTAaHHS OHJIANH-MapKETHUHTY €
KITIOYOBUMH 1HCTPYMEHTAMH Cy4YaCHOTO MEHEIKMEHTY.

I, HaoctaHok, 1e MapkeTtuHrora amganTtaiis. [loOynoBa cuibHOrO OpeHIy, MOKpAIlEHHS
CepBICY Ta BIPOBA/HKCHHS IHHOBAIl O3BOJSIOTH MiJNPUEMCTBY YTPUMYBAaTH KOHKYPEHTHI
MO3UIIi.

Tabnuys 1

OchosHi BUKIUKU MANI020 DI3HeCy ma IHCMPYMEHMU iX GUPIUEHHS]

Hedimut Bucoki cTaBKH KpEAUTIB, JepkaBHi
(hinaHCyBaHHS CKJIaHUH AOCTYI JIO Mporpamu, KpayahaHIiHT,
1HBECTHIIIH JI3UHT
Kanpogi mpobiemun Hecraua ¢axiBuiB, BUcoka HaBuanHns, THy4Ka 3aiHATICTS,
TUIMHHICTh ayTCOPCUHT
JimKxuTam3anis Hwu3bki nudpori HaBuUIKH, Asrtomatmzairisgs, CRM,
BigcyTHicTh CRM OHJIAaTH-MapKETHHT
Konkypenuis 3pocranns 6i3HeCIiB y Himi Bbpenaunr, nudepenuianis,
MOKPAIIEHHS CePBICY
HecrabinpHicTh puHKY KonuBanus monwury, AnanTuBHE ITaHYBaHHS,
PETYIATOPHI 3MiHA nuBepcudikaris

Lwcepeno: cknadeno agmopamiu.

Tenep po3ryistHEMO Ti BUKIIUKH, 3 SIKHMU O€3MOCEPEIHbO CTHUKAETHCS 3apa3 CEKTOp Majoro
MiIPUEMHUITBA B YKpaiHi Mia yac BiHU. 3TiAHO 31 CTATUCTUYHUMH JaHUMH, KUTBKICTh Cy0’€KTIB
MaJioro MiANPUEMHUITBA, B TOMY YHCI1 H MIKPO-IIANPUEMHUIITBA, B OCTAaHHI POKH, Ha >Kajlb, Ma€
HeraTuBHY AuHaMiKy. 3a 2022 pik JaHWi MTOKa3HUK MOMITHO 3HU3UBCH [4].

Mane mnignpUEMHUUTBO BIAIrpae 3HAUYHY poOJIb y HalIOHAIbHIA eKOHoMill YKpaiHu,
(dbopMyIoul OCHOBY 3aiHATOCTI, IHHOBALlii Ta PO3BUTKY KOHKYpPEHIil. BuIbIIICTh HayKOBIIIB
(manpuknaa, B. Bacrora, M. OkmaHgep) Big3HA4aiOTh, 110 Maji IMIIPUEMCTBA € HAWOLIBII
THYYKHM CETMEHTOM €KOHOMIKH, MPOTE BOAHOYAC HAWOUIBII ypa3IMBUM JI0 30BHIIIHIX MOTPSCIHb.
3 2020 poxy ykpaiHCBbKUH Oi3HEC MepexuBac O€3MpereACHTHUN THUCK: CIIOYATKy TMaHIeMIuHy
Kpu3y, a 3 2022 poky — pyiHIBHUI BIUIMB OBHOMACIITaOHOT 30poiiHOi arpecii.

BiitHa cnpuunHMIa pi3Ke MNaaiHHA T[ONUTY, BTpPaTy AaKTHUBIB, PYWHYBaHHS JIOTICTUYHUX
IUIAXIB, MacoBy MIrpaiil0 HaceleHHs, peioKalilo Oi3Hecy, a TaKoX 3pOCTaHHS Oe3NEeKOBUX
PU3UKIB y BCIX CEKTOpax €KOHOMikH. lle KapauHaIhHO YCKIIQJHIOE TPOIECH MEHEIKMEHTY B
MajioMy Oi3Heci, BUMararouud IIBUAKOI ajanTamii, yXBaJEHHS pIlIeHb Yy HEBU3HAYEHOCTI.
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[ToBHomMacmTabHa BiliHa B YKpaiHi CTBOpHJIA Taki Oe3mpeleeHTHI YMOBH, SKi 3MyCWJIN 3HAYHY
YAaCTUHY MaJMX MIANPUEMCTB B CXIJHMX perioHax YKpaiHu 311HCHIOBATH YacTKOBY ab0O IOBHY
penokariro. [Ipouec nepemimenHs 6i3HeCy SK y MeXaX KpaiHH, Tak 1 3a KOPAOH CYNPOBOIKY€ETHCS
KOMILUIEKCOM YTPAaBIIHCHKUX, (PIHAHCOBUX, JIOTICTUYHUX Ta KaJAPOBUX MpoOJeM, 10 (HOPMYIOTh
HOBHI CHEKTp BUKJIMKIB 11 MeHekmMenTy MCIT.

Penoxkaris 6i3Hecy yacTo O3Ha4ae MOBHY a00 4aCTKOBY BTPATy HalaroKEHUX JIOTICTUYHUX
MapuIpyTiB. Maji miANpUEMCTBA CTHKAIOTHCA 3. HEOOXIIHICTIO IIYKATH HOBUX IMOCTAYAIbHHKIB
CUPOBMHHM Ta KOMIUICKTYIOUMX; 30UIBIICHHSAM dYacy Ta BapTOCTI JIOCTaBKH; HECTAOLIbHICTIO
TPAHCHOPTHOI 1H(MPACTPYKTYpH Yy TPUKOPJAOHHUX Ta MNPU(PPOHTOBUX perioHax; mNoTpedoro
nepeOy1I0ByBaTH BUPOOHWYI IIUKIIM BiAMOBIAHO O HOBUX YMOB.

Takox 3BiCHO, 110 MpoOLIEC IEpEeHECeHHs Oi3Hecy nmoTpedye 3HaUHUX iHBeCTHIiH. Lle BuTparu
Ha eBaKyallifo 00JIaJIHaHHs; opeHaAa ado MpUAOaHHS HOBUX MPUMIIICHb, PEMOHT Ta OOJaIITyBaHHSI
BUPOOHMYMX IMOTY>KHOCTEH; 3aKyIliBIs BTPAYCHOTO UM IOIIKOKEHOIO MaiHa; pi3Ke 3HIKCHHS
JOXOMAIB TiJ 4Yac TUMYAcCOBOTO MpoCTOr0. JIJIs OLIBIIOCTI MaluX IANPUEMCTB I BUTPATH €
KPUTHYHUMH, OCKIJIBKH TXHI (JiHAHCOBI pe3epBU OOMEKEH.

V¥ noBux perionax MCII gacto cTUKaOThCs 3 HECTA4et0 BUPOOHUYMX IJIONL a00 CKIaJIChKUX
MPUMIIICHb, CHEPreTHYHUX TOTYKHOCTEH JJIs1 poOOTH 00JaaHaHHSA, SKICHUX JIOTICTHYHUX Xa0iB.
Jlesiki rpomMain (hi3MYHO HE MOXKYTh 3a0€3MEUUTH BEIUKUH MOTIK PEIOKOBAHUX ITiITPUEMCTB.

Ta HaBiTH penokailiss He rapaHTye Oe3leKku B JOBroctpokosiii mepcrektuBi. MCII maroTh
IUTAHYBaTU JiSUIBHICTH Yy CEPEIOBHUII MOXKIMBUX MOBTOPHUX MEPEMIIIeHb, HECTAOLIBHOCTI HOBUX
pETiOHIB pO3TallyBaHHS Ta 3arpo3 iH(pacTpykTypHUM 00’ektam. lle yckiamHIOoe crpareridde
IUTaHYBaHHS, IHBECTHIII] Ta JOBTOCTPOKOBI PillICHHS.

Iepeizn Oi3HECy CyNpPOBOKYETHCS TAKOXK MOXKIMBUM BUTOPAHHSM Ta CTPECOM HE TUIBKH
POOITHHKIB, a 1 BJACHUKIB MaJIUX MiANPHEMCTB, SKI MAOTh MIATPUMYBAaTH KOMaHIy B KPH30BHUX
ymoBax. Came 3 TaKUMH TPYJHOLIAMU MEHEKMEHTY CTUKHYJHMCS BJIACHUKH atMochepHoro 6apy
«XapakTepHukn» 3 M. bepasHChK, sSkuii BOHM penokyBaiu y M. KuiB me B 2022 poui. 3i ciiB
BJIACHUKIB 11bOTO Majioro Oi3Hecy, Bce KpiM 1Jiel Ta OAHOTO CHiBpOOITHMKA BOHU OYyJIM BUMYIIEHI
MOYMHATH 3 HyJA. | TakoX iM JTOBENOCS CIPABIIATUCS 3 BJIACHUM BHCOKHM PiBHEM CTpecy, Io0
MaTH 3MOT'Y 3aIpOBaUTH eEKTUBHE YIIPABIiHHSI CBOIM OapoM y HOBOMY MicTi [5].

barato nianpuemMcTB Oy 3MyLIEHI NEPEMICTUTH TISIBHICTh y 3axiaHi o0nacti Ykpainu. Lle
BUMArajao IIBUAKOI MEPEeOLiHKH pPHHKIB, HAJIaro/pKeHHS HOBUX JIOTICTUYHUX MAapUIpyTiB Ta
ajanTamii IpoayKTOBOTO MOpTderns. MeHeIKMEHTY JTOBOIUTHCS TPAIIOBATH B YMOBaxX 0OMEXEHOI
iHpopMalii Ta MOCTINHUX PU3HKIB.

[linnpuemMcTBa, $KI TEPUTOPIAJBHO PO3TAIIOBaHI y 3axiJHUX pErioHax, MIBHIYHUX Ta
LEHTPaJIbHUX, TaKOXX 3a3HAIOTh TPYJHOILIB, OJHAK X MOKAa3HUKU € KPALIMMHU, 10 CBLAYUTH PO
MEHIIMH piBeHb pyHHYBaHb Ta Kpaili yMoBH 11 pyHkuionyBaHHs MCII. Cxia Ta nmiBJieHb KpaiHU
3a3HaJM HaHOUIBIIOr0 HETaTHBHOTO BIUIMBY. Lle MOBHICTIO MOSICHIOETHCS AKTUBHUMH OOMOBUMM
oisiMU TIOpsii Ta Oe3nocepeHbO Ha TEPUTOPISIX (YHKIIOHYBAaHHS MIANPHUEMCTB. 3axiJHI Ta
LEHTpaJIbHI 00sacTi YKpaiHu, SKi 3aJUIIWINCA BIAHOCHO O€3MeYHUMH, HaBIaKH, JEMOHCTPYIOTh
MPUPICT NIANPUEMHUIILKOT aKTUBHOCTI, MpUMatoyu O13HECH 3 1HIIMX PETIOHIB Ta CTBOPIOIOYM HOBI
MOJKJIMBOCT1IJISl PO3BUTKY MiAMPUEMHHIITBA [2].

OTxe, Takuil BUKJIMK SIK peJIoKallisi MaJIoro 0613HeCy B yMOBaxX BIMHU € HE JIUIIEe TEXHIYHUM YU
OpraHizaliifHUM MPOLIECOM, @ KOMIIEKCHUM YIPaBIIHCHKUM BUKJIUKOM, SIKHH OXOIUTIOE JIOTICTHKY,
(diHaHCH, MEpCOHAJl, MAPKETHUHT, 1HPPACTPYKTYpY Ta CTpaTeriuHe IUIAHyBaHHS. YCHIX pesloKarii
3HAYHOIO MIpPOIO 3aJICKUTh BiJ THYYKOCTI MEHEIKMEHTY, JOCTYITy O AP KaBHOI Ta MI>KHApOJHOT
MIATPUMKH, a TaKOX 3JaTHOCTI MIANPUEMCTBA IIBUIKO IHTETPYBAaTHUCS B HOBE EKOHOMIYHE
CepeIoBHILE.

Jami  BapTo pO3MJSIHYTH UUQPOBI, IHHOBALiiHI Ta 1HQPACTPYKTYpHI  BUKIIUKH.
BiiiHa migmroBxHyna 6arato MaiMx MiINPUEMCTB 10 HUGpOBi3alii, mpoTe 0ap’epu 3aIUIIAIOTHCS
3HAYHUMH: HecTaya (iHAHCIB, HEJJOCTATHIN piBeHb MU(PPOBOI TPaMOTHOCTI, cllabka Kibepbe3mneka, a
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MOJIEKYyIM W BIJCYTHICTH cTabinbHOro iHTepHEeTy. KpiM TOro, pyiiHyBaHHS iH(pacTpyKTypu Ta
nepedoi 3 eNeKTPOIOCTauaHHIM YCKIIaHIOIOTh BIPOBAKEHHS [IU(PPOBUX PIIICHb.

[Tompu e, uudpoBi IHCTPYMEHTH CTalOTh KPUTUYHUMH Uit BukuBaHHsA: CRM-cucremu,
OHJIAWH-TIPO/IaX1, €JICKTPOHHHUM IOKYMEHTOOOITr, aHAIITUKA 1 MapKeTHHTOBI matdopmu. [ToHATTs
udpoBoi TpaHchopmarrii 3a3HaN0 CyTTEBOT €BOMIOLI, IO BigoOpakae mepexia BiJl TpaauIiiHOTO
CTPATEriyHOr0 YIPaBIiHHS O KOMILJIEKCHOTO LIU(PPOBOTO PO3BUTKY MiANPHEMCTB.

VY 2020-x pokax 1u¢poBa CTpaTETisi OXOIUTIOE MITYYHUN 1HTEJIEKT, MAIIMHHE HAaBYaHHSI,

[aTepHeT peueid, OMoKYeHH 1 poOOTHU3AIIO, BOJHOYAC 3MIHIOIOYH KOPHIOPATUBHY KYJIBTYpY,
B3a€EMOJII0 3 KII€HTAMH Ta MPUHIMUIA CTAJIOTO PO3BUTKY. Y IEHTPI CYYaCHOTO IMiJIXOIy
nepeOyBarOTh 1HHOBAIIMHICTD, AJAANTHBHICTh, KibepOe3meka Ta mudpoBa 3puUTiCTh MiANPHEMCTBA
[6].

Texnomorii ¢GopMyrOTh OCHOBY HHM(POBHX 3MiH, 3a0e3Meuyroud aBTOMAaTH3AIIIIo,
AHATITHKY Ta ONTHMI3aLlil0 3aBISKH BUKOPUCTAHHIO XMapHUX CEPBICIB, BEIMKHUX JaHUX, IITYYHOTO
iHTenekry, [nTepuery peueil 1 O6mokueiliny. EdekTHBHICT IIUX 1HCTPYMEHTIB 3aJ€KUTh BiJ PIBHS
UG POBOT rPAMOTHOCTI Ta TOTOBHOCTI MaJIOTO ITiIIPUEMCTBA J0 IHTErpallii HOBUX pillieHb [7].

B ymoBax BiliHUM Ta MOCTBOEHHOTO BIJHOBIIEHHS OCOOJHMBOi AaKTyalbHOCTI HaOyBarOTh
MPAaKTUYHI KPOKH JIJIS MIITPUMKH Ta PO3BUTKY MAJIOTO 1 cepeHboro 0i3Hecy B Ykpaini. [lo-mepe,
HEOOXITHO 3alpoBaJAMTH KOMIUIEKCHI IPOrpaMH IMATPUMKH TEPEeMIICHUX IiAIPHEMCTB, IO
nependadaroTh (DiHAHCOBI MUTBIH, CIPOINEHHS MPOIEAYP PEECTpaIlii Ta aganTaiii 10 HOBUX YMOB.
[To-gpyre, AOLINBHO CTBOPUTH PEriOHANbHI XaOW MIATPUMKHU Oi3HECY 13 3allyd4eHHSM MICIIeBHX
aZMIHICTpaIiii, MDKHapoOJHUX OpraHizaliidi Ta TPOMAaJChKUX IiHimiatuB. Taki xabu MOXYTb
3a0e3MeYnTH KOHCYJbTAIIHUI CYNPOBiA, CIPUATH MOIIYKY MapTHEPIB 1 BUXOAY HAa HOBI PUHKHU.
[To-Tpete, ciifg akTUBi3yBaTH iHBECTHIIi y HUGPOBY iHGPACTPYKTYpy, IIO TO3BOJUTH OUTBIIIN
KUIBKOCTI MIANPUEMCTB MEPEUTH A0 OHJIANH-MOZEIN! poOOTH, IO € KPUTUYHO BAXKIUBUM B YMOBaX
BOEHHHMX PHU3HKIB. BaXKIIMBO TaKOX CTUMYJIIOBAaTH PO3BUTOK KiactepiB y chepi IT, arpobdisuecy,
JIETKOT MPOMHUCIIOBOCTI Ta JIOTICTUKH Y BITHOCHO O€3MEeYHUX perioHax.

Hapemri, aepxkaBa Mae 3a0e3neuyuTH IPOTHO30BAHICTH IOAATKOBOI Ta PETyJIATOPHOT
HOJITHKH, cipusiTi ekcropTy npoaykuii MCII 1 po3BuBaTH OCBITHI pOrpamMu 3 MiANPHEMHUIITBA.
CykynHICTh 1IUX 3aXOJiB JI03BOJMTH cGopMyBaTH CTiiike Oi3Hec-cepenoBuile. EdexTusHi
HiANPUEMCTBA BIPOBA/KYIOTh CIIEHApHE IUIAaHYBAHHS, PU3MK-MEHEKMEHT Ta JUBEpcU(IKaLliio
HisTbHOCTI [2]. THydYKiCcTh cTpaTerii B3aralli CTa€ KJIFOUeM /10 BH)KUBAHHS.

3ayBakUMO, 110 Y BOEHHUH Yac OCOOJIMBO BAXXJIMBUM B JISTIBHOCTI MaJIMX MIAINPHEMCTB €
3/IaTHICTh BUOKPEMJIIOBATU PU3MKU MOB’s3aH1 3 BilfHOI. HeoOxiaHO 3acTOCOBYBAaTH HOBI CIIOCOOU
B3a€MO/IT 3 KJIIEHTAMHU Ta MPOBOJIUTH SIKICHY aHAJITUKY CTaHy PUHKY 3 METOIO PO3YMIHHS HaIpsiMiB
MOJAJBIIOTO PO3BUTKY, BHSBIISITH 3aKOHOMIPHOCTI, BU3HAuUaTH I, OI[IHIOBaTH €(QEKTHBHICTH
rocroIapchKoi AisutbHOCTI [8].

Han3BuuaiiHoi BaXJIMBOCTI TakoX HaOyBae 1 (EHOMEH ColLiajdbHOI 3rypTOBaHOCTI B
CYCHUIBCTBI B YCIX c(epax B yMOBax BiifHU, OCKITBKH MIATPUMKA CTIMKHUX COLIAJILHUX 3B’SI3KIB €
KPUTHYHO BaXXJIMBOK JUIsl €IHOCTI cycniuibeTBa [9]. BiiiHa B VYkpaini mopojauia colliajibHi,
€KOHOMIYHI Ta TICUXOJIOTIYHI BHKJIHMKH, SKI CTAaHOBJISITH 3arpo3y sK Juisi Oi3Hecy, Tak 1 Jyid
CYCHUIBCTBA BIIJIOMY.

Orxe, mig Toro moO Mali MIAIPUEMCTBA Malld 3MOTY BIOpPAaTUCh 3 CYYaCHUMH
BUKJIMKaMH M HEO0OXi/IHO MOCHIIIOBATH CaMe CTpaTeriyHe MIaHyBaHHs. 3anpoBapKyBaTH HaBYaHHS
s ¢opmyBaHHS (iHaHCOBOI Ta HUGPOBOI IPpaMOTHOCTI MeHeIkepiB. Takok akTHMBHO Opatu
y4yacTh y Imporpamax MiKHApOIHOI MIATPUMKH, SIKMX 3apa3 JocTaTHbO Oarato B Ykpaiui Big €C.
Manuii 6i3HeC Mae aKTHBHO pO3BHUBATH LMQPOBI TEXHOJOTIi. A MOINMONEHHS NapTHEPCTB 13
rpoMajaMd Ta MDKHAPOJHUMM OpraHizalliiMH HaJgacTh 3HAUYHy MIATPUMKY Ta JOMOMOTY Yy
e(eKTUBHOMY YIIPaBIIiHHI B CY4JaCHUX HETPOCTHUX YMOBaX.
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BUCHOBKUA

Takum ymHOM Mamuii Oi3Hec B YKpaiHi (yHKIIOHye B YMOBaxX HaJ3BUYAiHO BHCOKHX
pU3MKIB, CHPUYMHEHHMX III€ HACHiJKaMHU IaHaeMii Ta 3apa3 ocoOJMBO BiHHOW B YKpaiHi.
ExonomiuHi, comianbHi, iHPAaCTPyKTYpHI Ta O€3MEKOBi MPOOJIIEMH YCKIAIHIOIOTh MEHEIKMEHT
MaJIoro MiANPHEMHHIITBA, aJle BOJHOYAC CTUMYJIIOIOThH iHHOBAIT, U(pOBI3aIlito Ta MOITYK HOBHX
MoOJIeNIel PO3BUTKY. Y IOCKOHAIEHHS MEHEKMEHTY MaJloro IiIIPUEMHHIITBA MOTPeOy€e CUCTEMHOT
MIITPUMKH JIep>KaBU, MIKHAPOIHUX IMAPTHEPIB Ta PO3BUTKY KOMIIETCHTHOCTEH KEPIBHUKIB.

AHauni3 B IOCITi/DKEHHI TIOKa3ye, 110 3aCTOCYBaHHS aJallTUBHOTO MEHEIHKMEHTY, HHU(POBUX
pillIeHh Ta B3aEMOJIIEI0 MK JEPKABOK Ta CyO0’€KTaMH Majioro MiANPHEMHHIITBA 3a0e3nedye
BHCOKY pe3yJIbTaTHBHICTh YIPABIIHCHKUX MOJENEH: IIBUAKE pearyBaHHS Ha PU3UKHU, e(hEKTHBHE
HaJaHHS COIlIAJIbLHUX Ta EKOHOMIYHUX TIOCHyr 3 OOKy JepXaBd, IHTErparliss BHYTPIIITHBO
nepeMilieHux ocid B MiSIBHICTH CEKTOpPY Majioro Oi3Hecy, miaTpuMKka Oi3Hec-aKTUBHOCTI Ta
BiJIHOBJICHHA 1H(PACTPyKTypH, MOIIKO/PKEHOT depe3 BiiiHy. EdekThBHE MOAONAaHHS BUKJIMKIB
MOJKJIMBE JIMIIE 32 YMOBHU TJTHOOKOTO aHaNi3y BHYTPIIIHIX PECypCiB Ta aKTHBHOTO BUKOPHCTAHHS
Cy4YaCHHMX 1HCTPYMEHTIB yNpaBIiHHS.

Takox [MOpeYHO BPaxOBYBaTH MDKHAPOJIHI NPAKTUKA MEHEKMETY, 30KpeMma JIOCBiX
a/IalITUBHOTO MEHE/KMEHTY Ta MOoOYAOBU COIIaIbHO-€KOHOMIYHOI CTIHKOCTI B KPU30BUX YMOBAaX,
10 MOXE CIIYTYBaTH OPI€EHTHPOM ISl BJIOCKOHAJICHHS JIOKAIBHUX MOJIEJICH YIIPaBIIiHHS.
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The article is devoted to a comprehensive analysis of the current state of state governance of
Ukraine's construction industry in the context of global economic transformations and the identification
of key problems that hinder the effective functioning of this sector. The purpose of the study is to
identify the main challenges in the system of state regulation of the construction sector and to develop
practical recommendations for its improvement, taking into account modern technological and
economic changes.

The methodological basis of the research is built on the combination of systemic, comprehensive,
and interdisciplinary approaches, which allows for an in-depth and well-reasoned analysis of the
mechanisms of state governance of the construction industry under conditions of global economic
transformation.

The article provides a thorough analysis of the features of state governance of the construction
sector of Ukraine in the context of digitalization and global economic changes. The main problems of
state regulation of the construction industry are outlined, including: fragmentation of the legal and
regulatory framework, lack of regulation of permit and approval procedures, absence of a unified
national recovery policy, issues in urban planning, weak quality control in construction, shortage of
qualified personnel in public administration, lack of transparent project monitoring, low level of
digitalization in governance, the sector’s investment vulnerability, and insufficient consideration of
environmental and social risks.

Special attention is paid to the role of digital technologies in transforming the system of regulation
of the construction industry. The article highlights the pathways for the digitalization of permit
procedures, ensuring transparency and reducing corruption risks, and emphasizes the importance of
cybersecurity and data protection.

The practical aspect of the study lies in substantiating the need for comprehensive reforms in state
governance of the construction sector, aimed at increasing the industry's investment attractiveness and
stimulating the introduction of innovations.

Keywords: state governance, construction industry, economic transformations, digitalization,
management mechanisms.
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AHoTaniA. Y cTarTi I0CIIKYIOThCs TpaHchopMaliiiHi 3MIHU JIIJEPCTBA Y BUPOOHUUOMY
MEHEKMEHTI B KOHTEKCT1 LU(pOBizallii, BIPOBAIKEHHs Cy4aCHUX TEXHOJIOT1H MEHEIPKMEHTY Ta
PO3BUTKY CHUCTEM TalM-MEHEKMEHTY. AKTYaJbHICTh TE€MU OOYMOBJIEHA IOCHJIEHHAM pOJI
UGPOBUX IHCTPYMEHTIB, aBTOMAaTH3allil Ta aHAJIITUKM JaHUX y 3a0e3MeyeHHl e(peKTUBHOCTI
YOPaBIiHCBKUX MPOLECIB, MiJBUIIEHHI NPOAYKTUBHOCTI Mpali Ta GopMyBaHHI HOBHUX MoOJeNen
B3aeMOJii y BUpOOHMYMX KomaHjax. Lludposa TpaHcopmallis 3MiHIOE BHUMOTH N0 Jijaepa,
3YMOBJIIOIOYM HEOOXIJHICTh HOBMX KOMIIETEHTHOCTEW: BOJOJIHHS HU(PPOBUMHU IHCTPYMEHTaMH,
3/IaTHICTh KEpyBaTH AAHUMH, 3aCTOCOBYBATH I'HYYKi METOJOJIOTrI], IIBUJIKO MPUHMATH PIlLIEHHS B
YMOBaxX HEBU3HAUYEHOCTI.

MeTtoro JOCHIKEHHS € OOIPYHTYBaHHS pOJI Cy4acHUX YHPAaBIIHCBKMX TEXHOJIOTIH,
nu(pOBUX CUCTEM OpraHizalii 4acy Ta IHHOBAalIMHMX JII€PCHKUX MOJeNed y IMiJBUIICHHI
e(EeKTUBHOCTI BUPOOHHYOTO MEHEKMEHTY. METOM0MOr 0 JOCHiKEHHsI CTAaHOBIATH aHali3
HayKOBUX JpKepen moa0 nudpoBoi TpaHchopmarrii, KOHIEHIIN JTiIepCTBa Ta Cy9aCHUX MIIXOIIB
JI0 yOpaBiIiHHSA BUPOOHMUIITBOM; CHUCTEMHHH MIAXIA IS BU3HAYCHHS B3a€MO3B’SI3KIB MK
TEXHOJIOTIYHUMH 1HHOBAIISIMHU, JIIZEPCHKOIO TOBEAIHKOIO Ta MPOAYKTHUBHICTIO BHPOOHHYMX
KOMaH/I; METOAU MOPIBHSUIBHOIO Ta CTPYKTYPHOT'O aHaIi3y JUIsl OLIHKH YIPaBIIHCHKUX MPAKTUK Y
BUPOOHUYMX KOMITAHISIX.

Y Xomi mOCHiKEHHS BCTAHOBIEHO, 10 IMdpoBa TpaHchopmallis MIACUIIOE 3HAYCHHS
aJlanTHBHOIO, CHUTYyalliiHOTO Ta CEepBICHOIO JIJEpPCTBA, IO IHTETPYyeTbCs 3 HU(DPOBUMHU
IHCTpyMEHTaMH YTIPaBJIIHHS MPOEKTaMH, cUcTeMaMu KOHTpoisto mnpoayktuBHocTi (KPI, OKR),
IITYYHUM IHTEJIEKTOM, aHAIITUKOIO BEIMKHX JAaHUX Ta aIFOPUTMaMH ontumizanii yacy. Ilokaszano,
0 TIOEJHAHHS TEXHOJIOTIH MEHEDKMEHTY 3 TailM-MEHEeIKMEHTOM (opMye HOBY MOJEINb
Jiepcbkoi e(eKTHBHOCTI, 3aCHOBaHY Ha MPO30pPOCTi, HIBHJAKOCTI KOMYHIKaliii, aBTOMaru3amii
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PYTHH Ta MiJBHINCHIA 3MaTHOCTI MO yHpaBiiHHA 3MiHamu. [IpakThyHe 3HAYEHHS JOCIIKEHHS
MOJISITa€ Yy MOXKIIMBOCTI 3aCTOCYBAHHS 3alpOIIOHOBAHMX IMIJIXOAIB Y BUPOOHHYUX MiANPHEMCTBAX
JUTSL TIABUIICHHS MPOAYKTHBHOCTI, ONTHUMI3aIlii MpOIECiB, PO3BUTKY IU(POBOI KOMIETECHTHOCTI
mizepiB Ta popMyBaHHS IHHOBAIIHOT OpraHi3amiifHol KyJIbTYpH.

KurouoBi cioBa: nigepctBo, nugpoBa Tpanchopmallis, BUPOOHHYUI MEHEIKMEHT, TailM-
MEHE/DKMEHT, CyYacHI TEXHOJIOTil MEHEIXKMEHTYy, aBTOMaTH3alisd, IU(POBI KOMIETEHTHOCTI,
MIPOMUCIIOB1 IHHOBAIII].

JEL kaacugikarop: M11, M12, M15, 032, 033

ITHOCTAHOBKA IMTPOBJIEMHA

CyuacHe  BHpOOHWYE  CEPEOBHIIC  XapaKTEPU3YEThCS ~ BUCOKOK  JTUHAMIYHICTIO,
UG pOBi3aIliEl0 TPOIECiB, aBTOMATH3AI[EI0 Ta 3aCTOCYBAaHHSIM BEIMKUX MACHBIB JaHUX, IO
3YMOBIIIOE TIEPEOCMHMCIICHHS. POJII JIijiepa Ta YHOPaBIIHCBKMX MIAXOAiB. Tpamumiiai Mojem
JiiepcTBa BXKe HE 3a0€3MeUyI0Th JOCTaTHROI THYYKOCTI Ta IIBUAKOCTI pearyBaHHs, OCKUIbKHA 3MiHA
y BUPOOHHUYUX MpoIecax BiAOYBAIOTHCS 3HAYHO IIBUJIIIC, HIXK 3BUYHI ITUKJIU YIIPABIIiHHS.

[Ipobnema monsirae y BHU3HAYEHHI TOrO, SKAM YWHOM CyYacHi IH(POBI TEXHOJOTIi
MEHEIKMEHTY — CHUCTEMH YIPaBJIiHHS BUPOOHHUIITBOM, XMapHi IuIarhopMH, aHATITHKA IaHUX,
IITYYHUH IHTENEKT — 3MIHIOIOTh XapakTep JiJepcTBa Ta BUMOTH JO YNPABIIHIIB. Takox
aKTyaJbHUM € MHUTAHHS IHTErpallii TaliM-MEHEIKMEHTY y HUGPOBi mIaTGOpMHU I IiIBUILICHHS
e(EeKTUBHOCTI BUPOOHNYMX KOMAaH][ IUIIXOM ONTUMI3allii Yyacy, 3MEHIIEHHS MIPOCTOIB Ta YCYHEHHS
«BY3BKHX MiCIIb)» Y MpOIIEcax.

OTxe, mocTae HEOOXITHICTH TOCTIAUTH B3a€EMO3B 30K JIiiepcTBa, nudpoBoi Tpanchopmariii

Ta yNpaBIiHCHKUX TEXHOJOTIH Y BUPOOHUYOMY MEHEKMEHTI.
AHAJII3 TOCJII)KEHD I TYBJIKAIIHN

udposa Tpanchopmarlliss rMOOKO 3MIHIOE 3MICT 1 XapakTep JiepcTBa Yy BUPOOHHYOMY
MeHeKMeHTI. B. BopoHkoBa Ta criBaBTOPH TPAKTYIOTh 11l 3MIHHU SIK 0araTOKOMIIOHEHTHUI Mpo1iec,
y MeXax SIKOro BMHUKa€e MoTpeba B HOBOMY THIII KEpPIBHMKAa — TEXHOJOTIYHO KOMIIETEHTHOMY
Jifepl, 31aTHOMY IHTErpyBaTH LU(POBI 1HHOBAIII 3 YIPaBIIHCHBKUMHU NPAKTUKAMHU Ta CUCTEMaMH
opranizanii uacy. HaykoBui miakpecmorors, mo digital-nmigepcTBo 00’€HY€ TEXHOJIOTIYHY
0OI3HaHICTh, CTpaTeriuyHe OaueHHs Ta TOTOBHICTb KEpyBaTH 3MIHAMU B yMOBaX JUHAMIYHUX
uudpoBux cepenonui [1].

Po3BuBaroun mi migxoau, C. MeNIbHHYEHKO HAroJIONIYyE€ HAa TOMY, II0 OCHOBOIO CY4YacHOTO
yIpaBJIiHHSA CTa€ MPUUHATTS pillIeHb HAa OCHOBI JaHuX. Ha n1ymMKy aBTOpa, epeKTUBHICTh KepiBHUKA
B yMOBax LM(poBi3alii BHM3HAYAETHCS 3IATHICTIO MEPEXOJWUTH BIJ IHTYITUBHUX pIIIEHb 10
aHATMITUYHUX Mojenel, ski 0a3yloTbcs Ha onepaTHBHIM 00poOui iHdopMmarii uudpoBUMU
cucTeMaMu ynpasiiHHA. [Ipr oMy Ba)JIMBUM 3aJIMIIAE€THCS TIOEHAHHS PAIliOHATBHOTO aHATI3y 3
PO3YMIHHSM JIIOJICBKUX AacleKTiB BUPOOHMYOT JisUIbHOCTI, [0 3a0e3redye OajaHCc MiX
TEXHOJIOTIYHUM PO3BUTKOM Ta yNPaBIiHHAM IepcoHaoM [2].

JIroncekuit BUMip 1udpoBoi TpaHcopmallii IpyHTOBHO po3kpuTo y mpausx I. Hosaka.
JlocmiaHUK TOBOAUTH, IO MUGPOBI3aIlisl 3MIHIOE HE JIUIIE TEXHOJIOTII, a ¥ MiIX01 J0 YIPaBIiHHS
MEPCOHAJIOM Y BUPOOHMYMX oprasizamisx. Ha mepmmii miaH BUXOIATh HOBI (OPMH 3alHATOCTI,
30KpeMa BIpTyallbHI KOMaHIM Ta JUCTaHLIWHI (opmatu poOOTH, SKI BHUMararoTh Bi Jifepa
0COOJIMBHX COLIAJIBHUX Ta KOMYHIKaTHBHMX KOMIIETEHTHOCTEH. BaXJIMBUMM CTalOTh Taki SIKOCTI,
K uudpoBa emmaTisi, 3laTHICTh OPraHi3oBYBaTH CIIBIPAIl0 Yy BIPTyaJlbHOMY CEPEIOBHINI Ta
3abe3neuyBaTu epeKTUBHUNA PO3MOLT Yacy i 3aBJjaHb y KoMaui [3].
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. eprauosa Ta $1. Koneninsi aHamizyiOTh KIFOYOBI TEXHOJIOTIUHI YMHHUKH IH(pOBi3arlii,
MAKPECITIOI0YN 3pOCTaHHS BXKIMBOCTI YIIPaBIiHHS KibepOe3nekoro, HuppoBUMH IIaTGOopMaMu Ta
IHTETPOBAaHMMH CHCTEMaMH BHPOOHHMYOrO MeEHEKMEHTy. OcoOnuBy yBary JOCIITHUKA
NPUIUIAIOTH PO KepiBHHUKA y GopMyBaHHI HU(POBOI KyIbTYpH, PO3BUTKY KpOC-(yHKITIOHAIBHOL
B3a€EMOJIII Ta BIPOBAHKCHHI IHCTPYMEHTIB TalM-MEHEIPKMEHTY Ha OCHOBI IUGPOBUX JaHHX. 3a
iXHIMM BHCHOBKaMH, YCHIX HU(PPOBUX MEPETBOPEHb 3AJIEKHTh HE CTUIBKM BiJ MacmTaliB
TEXHOJIOTTYHMX 1HBECTHUIIIH, CKUJIBKM BIJ 3JaTHOCTI Jjaepa 3a0e3ledyBaTH CHHEPril0 MK
TEXHOJIOT1IMH, JIFOJACHKUM KaIliTaJIOM 1 CHCTeMaMH OpraHizaiii po6o4oro yacy [4].

[Tutanns BrMBY 1udpoOBI3allii Ha yIpaBIiHHS MMANPUEMCTBAMH aKTUBHO JTOCIIKYIOTHCS
YKpaiHCBKUMHU Ta 3apyOiKHMMH HAYKOBIUIMH, SKi aHaNi3ylIOTh TpaHC(hOpMaIlil0 OKpeMHX cdep
MEHEDKMEHTY ITiJT BIUTMBOM HU(POBHUX iHHOBAIIKA. Y poboTi B. [leprauoroi, 0. Bopskakooi Ta
O. XneOuHCHKOT pPO3IIAAAETHCS MOJEpHi3alis Oi3Hec-mpoleciB B ymoBax muposizarii.
JloCHiAHUKY MiIKPECIIO0Th, 0 KIOYOBUMH LUIAMU HU(PPOBUX 3MIH € ONTHMI3allis pecypcis,
1/IBUIICHHS THYYKOCTI, MOKPAILICHHsI KOMYHIKaIliif Ta 3pocTaHHs e(peKTUBHOCTI omnepartii [5].

Y upomy koHTekcTi O. baBuko anamizye o0coOauBOCTI HUQPPOBOI TpaHcopmarllii
JOTICTUYHUX MIAIPUEMCTB, BH3HAYAIOUM ETAIMHICTh TEXHOJOTIYHOTO PO3BUTKY Ta BILIUB
nupoBHUX 1HHOBAIM Ha CTPYKTYypy OizHec-mporeciB [6]. JomarkoBo H. Pynuk akmenrye, mo
mudpoBizamis 3MiHIOE€ (IHAHCOBI MIAXOAWM B YHPABIiHHI, 3MEHIIYIOYH 3QJICKHICTh Bij
TPaAULIHHOTO OIO/KETYBaHHS Ta OPIEHTYIOYM KOMIIaHii Ha THYYKI MOJEINi, II0 BPaxoOBYIOTh
NOTPEOU CIIOXKUBAYIB 1 TUHAMIKY PUHKY [7].

VY3aranpHIOIOYH 111 MO3HUIIIT, MOKHA CTBEP/XKYBaTH, 10 LU(POBI3allis CTBOPIOE MEPEAYMOBU
JUIS OHOBJIGHHS MIAXOAIB JO YMPaBIiHHSA, 110 Oe3MocepeHbO BIUIMBAE HAa CTUJI JIJIEPCTBA,
THCTpYMEHTH MEHEDKMEHTY Ta OpraHi3allifo 4acy B Cy4acHUX IiANPHEMCTBAX.

OnHak KOMIUIEKCHI JOCITIDKEHHS B3a€EMOJII TPhOX €JIEMEHTIB — JIijepcTBa, HU(PpPOBHX
TEXHOJIOTIH Ta TaWM-MEHEDKMEHTY Y BUPOOHHUOMY MEHEDKMEHTI — 3aJTUIIAI0THCS HEIOCTATHBO
MPEJICTaBJICHUMH, 10 BU3HAYAE aKTYaIbHICTb IIi€1 CTATTI.

®OPMYJIIOBAHHSA IIJIEM CTATTI TA IOCTAHOBKA 3ABJAHHSA

MerToro cTaTTi € BU3HAU€HHS OCOOJIMBOCTEM Cy4acHOTro JZEpCTBa Yy KOHTEKCTI HU(POBOL
TpaHcopmarllii BUpOOHUYUX HIANPUEMCTB Ta OOIPYHTYBAHHSI POJII TEXHOJOTIH MEHEIKMEHTY |
TaliM-MEHEKMEHTY y MiJBUIIEHH] €(eKTUBHOCTI BUPOOHUYMX KOMaH/I.

OcCHOBHI 3aBJaHHS JOCHIUKEHHS IOJIATal0OTh B aHali3l BIUIMBY LM(POBUX TEXHOJIOTIH Ha
CyYacHi JIJIepcbKi MOJIENl, JOCHIJDKEHH] 1HTerpauii TalM-MEeHEKMEHTY B LU(POBI eKOCUCTEMU
BUPOOHMYMX TIPOLIECiB, BHM3HAYCHHI 3MiH Yy BHMOrax /0 Jijepa B yMoBax IudpoBizamii
BUPOOHUIITBA Ta OOTPYHTYBaHHI MOJENI MOEAHAHHS HU(PPOBUX TEXHOJIOTIH, JifepcTBa W Taiim-
MEHE/KMEHTY SK KOMIUIEKCHOIO MiAXOQy MO TMiJBUIIEHHS €(QEeKTUBHOCTI BHUPOOHUYOIO
MEHE[KMEHTY.

METOIOJIOI'TA

JlociakeHHs 31IHCHEHO Ha OCHOBI CHCTEMHOTO aHaJi3y JIAEPChbKUX MoJenel Ta HUPPOBUX
IHCTPYMEHTIB Y BUPOOHMYOMY MEHEKMEHTI, 110 JI03BOJMIIO KOMIIEKCHO OLIHUTH B3a€MO3B’S3KH
MDK CTWISSMM KEpIBHHUIITBA, TEXHOJOTIYHUMH I1HHOBALISIMM Ta pPe3yJbTaTUBHICTIO KOMAaHJ.
3acTOCOBaHO TMOPIBHSUIBHUI aHami3 YHPaBIIHCHKUX MPAKTUK y IM(POBUX 1 TpaauLifHUX
BUPOOHUYMX CHUCTEMAX, KU AaB 3MOTY BU3HAUUTHU KIJIFOUOBI BIIMIHHOCTI Y IIBUJKOCTI IPUHHATTS
pilleHb, piBHI AaBTOMAaTU3allli, IHTEHCUBHOCTI KOMYHIKalii Ta e(QEeKTUBHOCTI BUKOPUCTAHHS
pecypciB. CTpyKTypHUI aHali3 IHCTPYMEHTIB TalilM-MEHEI)KMEHTY B LU(poBux miargopmax Oys
CIPSIMOBAHUH HA OILIHKY IXHIX (YHKLIOHAJIHHUX MOXJIMBOCTEH, BIIUBY Ha MPOIYKTUBHICTH 1 pOJIi
B ONTHMI3alli BUPOOHMYMX MPOLECIB. 3aCTOCYBaHHS LMX METOMAIB 3a0e3Meumnsio KOMILUIEKCHE

112


https://management-journal.org.ua/index.php/journal

Krainik, O., Sergiienko, T. & Loza, S. (2025). Leadership in the era of digital transformation through the
integration of modern management technologies and time management in the manufacturing sector. Management and
Entrepreneurship: Trends of Development, 4(34), 110-120. https://doi.org/10.26661/2522-1566/2025-4/34-09

BUBYCHHS TO€THAHHS JIiJIEPCTBA, HUGPOBUX TEXHOJOTIM Ta oOpradizamii 4yacy y Cy4YacHHX
BUPOOHMYMX CHCTEMaX.

BUKJIAJI OCHOBHOI'O MATEPIAJTY JOCJIIKEHHA

[udporizariis BUpOOHUYMX CHUCTEM JOKOPIHHO 3MIHIOE POJIb KEpiBHHUKA, TpaHchopMmyroun
Horo (yHKIII1, CTHIIb YIIPABIIHHS Ta XapaKTep B3a€MO/Iil 3 KOMaHA0K0. Y TpaJAUI[iHHUX BUPOOHUYIUX
CTPYKTypax JiJep TMEepeBaXHO BHCTYIAB HOCIEM EKCHEPTHUX 3HaHb, KOHTPOJIEPOM TPOIECIB i
opraHizaTopoMm ormnepamiiHoi maissibHOCTi. B ymoBax 1udpoBoi TpaHchopmamii 11 QyHKIi
MOCTYIIOBO aBTOMATH3YIOThCS 3aBJIsikH BIpoBapkeHHI0 ERP-, MES-, APS-cuctem, loT-TexHomoriit
Ta aHAJTITUYHUX I1aT(OPM, 10 MPU3BOIUTH 10 IEPEOCMUCIICHHS POJIl KEPIBHUKA K CTPATEr14HOrO
HACTaBHUKA, (acwiiTaropa Ta Mojaeparopa 3MiH. TakuM YMHOM, JIiZiep NEepeXOAUTh BiJ MO3HUIIT
«IEHTPY PIIICHB» JI0 POJIi KOOpAMHATOPA IMU(GPOBUX MOTOKIB iH(GOpPMAIIl Ta MOTHBATOpa KOMaHI,
IO TPAIIOIOTh Y BUCOKOTEXHOJIOTIYHOMY CEPEIOBHIIII.

OpHuM 13 KIIOYOBHX acHeKTiB 1i€i TpaHcdopmalii € 3MiHa CTUIIB JigepcTBa. JJUpeKTUBHI
MOJIeN, XapaKTepHi IS 1€papXiyHUX BHPOOHUYUX CTPYKTYp, BTPadalOTh EQEKTUBHICTH Y
JUHAMIYHUX IU(POBUX eKocucTeMax. Y TaKMX YMOBax Bce OLIbIIOT Bard HaOyBarOTh a/IaliTUBHE Ta
TpaHchopMarlliifHe JiAepcTBO, SKi 3a0e3Me4yloTh THYYKICTh pearyBaHHs, MIBUAKE HPUHHATTS
pillIeHb Ta Opi€HTAIllI0 Ha 1HHOBAIllli. AJaNTUBHUN JiAep 34aT€H JiSTH B YMOBaX HEBHU3HAYCHOCTI,
HIATPUMYIOYH KOMAaHIy, SKa IpaIioe 3 NU(POBUMHU IHCTPYMEHTAMHU Yy PEXHMI PEaIbHOTO Hacy,
Toll SK TpaHchopMaliiiHMi CTUJIb CHpPUSAE PO3BUTKY IEpCOHANy, (OPMYBaHHIO KYJIbTYpHU
MOCTIHOTO BJOCKOHAJICHHSI Ta IU(POBOT TPAMOTHOCTI.

YTiMm, €BOMIOLS YIPABIIHCHKUX MiAXOAIB Y BUPOOHHUUX CHCTEMaX HE OOMEXKYEThCS JIHIIE
Momudikaiero TpaauUidHUX CcTIiIiB. llogamemmid  PO3BUTOK MIANPHEMCTB y UU(POBOMY
Cepe/loBUILI MOTpedye KOMIIJIEKCHOI'O IO€AHAHHS TEXHOJOTIYHUX, CTPATEriyHUX 1 JIIOJCHKHX
acIIeKTiB, II0 3yMOBIIIOE TOSBY Ta akTyaiabHicTh Koumemii digital leadership. Came mmdpose
JiiepcTBO 3a0e3mneuye JOTIYHUN B3a€MO3B’SI30K MK HOBUMH BUMOTaMM IIM(PPOBOi €KOHOMIKH Ta
MOKJIMBOCTSIMM Cy4YaCHUX BHUPOOHMUMX cucteM. Llell miaxin m03Bojsie KEpIBHUKY HE JIMILIE
iHTerpyBaT I1MQPOBI TEXHOJOTIT B YNpaBIiHCHKI Mpouecu, a N QopMmyBatn OadeHHs
TpaHc@opmallii, MOTUBYBaTH KOMaHJy /10 1HHOBAIlii Ta 3a0e3neuyBaTu e(heKTUBHY B3a€EMOJIII0 MK
JOABMHU I TEXHOJIOTISIMHU.

[MudpoBuil nigep BUKOPUCTOBYE [aHI SK KJIOYOBUH pecypc Uil YXBAJIECHHS pIlIeHb,
3aCTOCOBYE aHAIITUYHI MIATGOPMHU JAJIsl IPOrHO3yBAHHSA, ONTUMI3allii Ta MOHITOPUHTY MPOILIECIB, a
TaKOX BIPOBAKye LUGPOBI IHCTPYMEHTH Ha BCIX pPiBHAX BHpoOHHMYOi cuctemu. Tomy digital
leadership crae He IPOCTO HOBOIO YNPaBIIIHCHKOIO TEHCHIII€I0, @ KPUTUYHUM YUHHUKOM YCIIITHOT
1uppoBoi TpaHchopmalii miIIpueMcTBa

Pa3oM i3 TEXHOJOTIYHUMH 3MiHaMHU 3pOCTA€ 3HAYEHHS €MOILIIHOIO 1HTENEKTy KepiBHHUKA.
BucokoTrexHosnoriune BUpOOHULTBO MOTpedye KOMaHIHOI poOOTH, 1HHOBAILITHOTO MHCIIEHHS Ta
3JTaTHOCTI aIalTyBaTUCS JI0 HOBUX 1HCTPYMEHTIB 1 nporieciB. Came TOMY Jijiep 3 BUCOKUM pIBHEM
€MOIIITHOTO 1HTENEKTY 3/aTeH CTBOPIOBATHU CHIPHUSATIUBUI ICHUXOJOTIYHUN KIIMaT, €PEeKTHUBHO
YOPAaBIATH KOH(IIKTAMHU, MOTUBYBATH IMPAIIBHUKIB O HAaBUYAaHHA Ta NPUMHSTTS 3MiH. bananc mix
TEXHOJIOTIYHOI0 KOMIIETEHTHICTIO Ta €MOLIWHOIO 3pUTCTIO JI03BOJIIE KEpPIBHUKY CTaTH
MPOBITHUKOM UG POBOI TpaHCchopMallii, 3a0e3Medyoun y3roKeHICTh MK CTPATETrYHUMU [UISIMHA
HiANPHUEMCTBA Ta MOXKIIMBOCTSIMH HOT'0 JIFOJCHKOTO KaIliTaly.

TakuM 4MHOM, JIIIEPCTBO B yMOBax HU(PPOBOI TpaHchopMallli XapaKTepU3yeThCs HE JIHILE
IHHOBAIIIHICTIO Ta TEXHOJOTIYHOK OOI3HAHICTIO, aje ¥ 3MaTHICTIO MPAIIOBAaTH 3 JIIOJbMH,
MIATPUMYBATH 1X Yy IMpoleci TpaHcPopMaliiHuX 3MiH Ta (opMyBaTH KyibTypy UHUDPOBOI
amanTuBHOCTI [8].

VY koutekcTi 1udpoBoi TpaHchopmalii BUPOOHUYUX MIANPUEMCTB CydacHI TEXHOJIOTi
MEHE/KMEHTY BIIIMPalOTh KIIOYOBY poOJIb y 3a0e3MeyYeHHi MpO30pOCTi, KEpOBAHOCTI Ta


https://doi.org/10.26661/2522-1566/2025-4/34-09

MANAGEMENT AND ENTREPRENEURSHIP: TRENDS OF DEVELOPMENT
eISSN 2522-1566
ISSUE 4 (34), 2025

aJlanTUBHOCTI BUPOOHWYMX TMpoleciB. InTerpanis nudpoBUX pilleHb Aa€ 3MOTY ONTHMi3yBaTH
IJIJaHYBaHHS, CKOPOTHUTH YacoBl Ta MarepialibHI BTPATH, MiABUIIUTH MPOIYKTUBHICTH 1 SKICTh
npoaykiii. OCHOBOIO IU(PPOBOTO BHPOOHUYOTO CEPEAOBHUINA CTAE KOMIUJICKC B3aEMOIIOB’SI3aHUX
CUCTEM, SIKI POPMYIOTh €UHY 1H(HOPMAIIHY EKOCUCTEMY.

Jlo HallBaXIMBIMIUX YMNPaBIiHCHKUX IU(POBUX 1HCTpYMEHTIB Hajexarb ERP-, MES-,
APS-, SCADA- Ta loT-cucremu, Ko>kHa 3 SIKHX BUKOHYE crienudivni (GyHKIii Ta 3abe3mneuye pizHi
acIeKTH OpraHizamii ¥ KOHTPOJII0O BHPOOHMYUX TMPOIECIB. Y3arajibHEHAa XapaKTEPHCTUKA X
CHCTEM IojaHa y Tabnuui 1.

Tabauys 1
OcHosHi yughposi incmpymenmu YnpasiinHa Y GUPOOHUYOM)Y MEHEONCMEHMI

ERP- [aTerparist ynpaBiiHHS O6’ennanns (iHAHCIB, MOCTAa4YaHHA, JIOTICTUKH Ta
CUCTEMH pecypcam miaAnpueEMCTBA BUPOOHUIITBA; CTBOpPEHHS €JIMHOTO
1H(hOpMAaLIIIfHOTO TPOCTOPY.

MES- VYrpaBniHHs BUpOOHUIITBOM = MOHITOPUHT 1 KOHTPOJIb OIepalliii; BiACTEeKEHHS

CHCTEMU y PEKUMI pealbHOTO Yacy HABaHTAKCHHS oOJIaTHaHHS; KOHTPOJIb
BI/IMOBITHOCTI MTPOIIECiB BUPOOHUYOMY TUIAHY

APS- IarenekryanpHe muanyBanHs  OnTuMiszamis rpadikiB, TOCTITIOBHOCTI Omeparii Ta

CHCTEMHU BUPOOHHUIITBA 3aBaHTaXEHHS  OOJaJHaHHA 3  ypaxyBaHHIM
pecypcHHUX 0OMEKEHb

SCADA- TexHIYHUI KOHTPOJIb 30ip JaHUX 31 CTAaHKIB Ta OOJaJHaHHS; KOHTPOJIb

CUCTEMH TEXHOJIOTIYHUX MPOLECIB napaMeTpiB TEXHOJIOTIYHMX OIepaliid; IIBUAKE
BUSIBJICHHS BiJIXWUJICHD

loT- CTtBOpeHHS Mepexi I'enepartis JAHUX po CTaH MallvH,

TEXHOJIOTIi  B3a€MOIIOB’I3aHUX PECYpCOCIIOKMBAaHHS, TapaMeTpH  CEPEeIOBHINA;

«PO3YMHHUX» ITPUCTPOIB MiATPUMKA IPOTHOCTUYHOTO aHANI3y

Horcepeno: cknadeno agmopamu

SIk BUIHO 3 TMpenacTaBlieHOi TaONMIl, KOXeH HHU(POBHHA I1HCTPYMEHT BHUKOHYE BJIACHY
YHIKaJIbHY (YHKIIIO, ajlé B KOMIUIEKCI BOHU (OPMYIOTh IHTErpoBaHy LHU(POBY €KOCHUCTEMY
BUpOOHMYOTro MeHekMeHTy. ERP-cricremu 3a6e3neuyroTh cTpaTeridyHuil piBeHb yNpaBliHHSA, TOJI
aK MES- 1 APS-pimieHHst ontumizyroTh BUpoOHUUI onepanii Ta miuanyBanHs. SCADA-cucremu Ta
loT-TexHOMOTIi MIACUIIOIOTH TEXHIYHUNA KOHTPOJIb 1 AaHANITUYHI MOMIJIHMBOCTI, CTBOPIOIOUH
0araToBUMIpHUN MOTIK JaHUX, HEOOX1THUH JUIsl MPUMHSTTA €(EeKTUBHUX YIPABIIHCHKUX PILICHb Y
Cy4acHUX BUPOOHMYMX Tpoiiecax [9].

TaiiM-MeHEeKMEHT y CydyacHOMY BUPOOHHUYOMY CEpEeJOBHILI Jeali OuIble 1HTErpyeThes 3
IUGPOBUMH  TEXHOJIOTiIMH, (OpPMYyIOUM HOBUM MiJIXiJ A0 oOpradizamii pobOouoro dacy,
HAaBaHTAXKEHHS Ta KOOpPJWHAII BUPOOHMUYMX TporeciB. Ha BimMiHy Bif TpaaWIiHHUX METOIB
IUTaHYBaHHA, IUQPPOBI 1HCTPYMEHTH JI03BOJSIOTH CHHXPOHI3yBAaTH 4YacoBl MHapameTpu poOoTH
oOjasiHaHHS, MEpPCOHANy Ta JIOTICTUYHHUX MOTOKIB, 110 3a0e3Nedyye 3HA4YHO BHUILY THYYKICTh 1
ToYHicTh ynpasiinas [10].

OmHuM 13 KIIOYOBUX HAMPSAMIB JOCTIHDKCHHS € TOEIHAHHS KJIACHYHUX TMPUHIIMITB TaM-
MEHEJKMEHTY 3 TEXHOJIOTIYHUMH IHCTpyMeHTamH, TakuMu sk ERP-, MES- ta APS-cuctemu. Lli
m1aTGOpMH CTBOPIOIOTH MOXJIMBOCTI Ui aBTOMATHYHOTO PO3MOAUTY Yacy MIX BHUPOOHUYMMH
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3MIHaMH, ONEpalisIMU Ta MPOEKTAMH, BPaXOBYHOUM HABAHTA)KEHHS, IPIOPUTETH Ta OOMENKECHHS.
3aBIAKH HOMY KE€PIBHUKH OTPUMYIOTH 3MOTY YIPABISATH TUMYACOBUMH PEeCypcaMu He iHTYITHBHO,
a Ha OCHOBI JIaHKWX y peanbHOMY 4aci. [{udpoBi migxoau 103BOJSAIOTH HE Jiie (PiKCyBaTH BUTPATH
yacy, aje W aHaji3yBaTH iXHIO €(EeKTHBHICTb, BHU3HAYATH «BY3bKi MICIS» Ta OINEPAaTUBHO
KOpUTYBaTH rpadik.

BaximBe wicie 3aiiMae BUKOPUCTaHHS LUQPPOBHX KaJeHIapiB, TalM-TpEKepiB Ta
IHCTpYMEHTIB Bi3yalbHOIO YIIPaBIiHHS 3aBAaHHsAMH, Takux sk Kanban-momku abo meromosnoris
Scrum. Iudpori kameHmapi Ta TpeKepu dYacy IHTETPYIOThCS 13 BHUPOOHUYMMH CHUCTEMaMH,
3a0e3mevyroun CHHXPOHI3alli0 IIaHyBaHHS Ta 3BiTHOCTI. Kanban pgo3Bomsie BizyanizyBaTu
BUPOOHWYI TOTOKH, KOHTPOJIOBATH CTaJii BUKOHAHHS 3aBJaHb Ta OINEPATUBHO (QiKCyBaTH
3aTPUMKH. SCrum, y CBOIO uepry, aJlaliTOBaHUM 10 BUPOOHMYMX IPOLECIB y KOHTEKCTI KOPOTKHX
IUKTIB TUIAaHYBaHHsS, OI0 CHpUSE IIBUAKOMY pearyBaHHIO Ha 3MIiHM YMOB BHpOOHHIITBA,
KOPHUT'YBaHHIO IPIOPUTETIB Ta MiJBUINEHHIO KOMaHIHOI BiamoBiganpHoCT [11].

VYrpaBiaiHHS BUPOOHHYMMH 3MiHAMH, HABAaHTAXEHHSM Ta IMPIOPUTETAMH CTa€ 3HAYHO
e(EeKTUBHIIIUM 3aBISKU BIPOBAIKEHHIO UGPOBUX cucTeM. BoHu 3a06e3meuyoTh Mpo30picTh YCiX
MIPOILIECIB, JTO3BOJISIFOTH MPOTHO3YBATH TOTPEOM y pecypcax, OIIHIOBATH BIUIMB 3MiH Ha po0odi
rpadiku Ta yHHKaTH KOH(IIKTIB HaBaHTaxkeHHs. Hanpuknaa, wuudposi MES-nmnardopmu
aBTOMATHYHO PETYJIIOIOTh YacOBi IHTEPBAJIM MIXK OINEpAIlisIMU, ONTUMI3YIOYA BUPOOHUYHIA TaKT Ta
3MEHIIYIOYM MOXJIMBICTh IOMMJIOK Yy IulaHyBaHHI. lle cmpuse He uMine MiJIBUIIEHHIO
MPOAYKTUBHOCTI, @ i 3MEHIICHHIO CTPECOBUX CHUTYaIliil y TMpaIiBHUKIB 1 KEPIBHUKIB, SIKI paHile
3MyIlIeH1 OyJIi KOOPJUHYBATH MIPOLIECH BPYUHY.

OnHi€l0 3 HaWBaXIMBIMIMX TiepeBar HOU(POBUX IHCTPYMEHTIB TalM-MEHEKMEHTY €
3MEHIIEHHS JIIOJICBKOr0o (akTopa B Ipoleci MJIaHyBaHHS. ABTOMAaTH3allis J03BOJISE€ YHUKHYTU
Cy0’€KTUBHUX pillleHb, HETOYHOCTEH 1 MOMWJIOK, 3YMOBJCHHX II€PEBAHTAXKECHHSIM abo
HE/IOCTaTHLOIO 1H(opMaliero. Po3yMHI alroputMu BpaxoBYIOTh JAECATKM HapaMeTpiB — BiX
JOCTYMHOCTI oOjasHaHHSA A0 KBaiiikamii mepcoHany — 1 (GOpMYyIOTh ONTHMAaJbHI Tpadiku 3
ypaxyBaHHAM peanbHUX AaHuX. lle 3a0e3nedye cTaOUIbHICTE BHUPOOHMYMX IUKIIB, MIHIMI3ye
HEY3TO/DKCHOCTI Ta MiIBUIIY€ 3aralibHUiA PiBeHb JUCIUILTIHKA B opraHizaiii. [12]

Takum yMHOM, TaM-MEHEIKMEHT Y IUPPOBUX €KOCUCTEMAaX BUPOOHUITBA CTAE HE MPOCTO
IHCTPYMEHTOM OpraHizailii 4yacy, a MmoTy>KHUM MEXaHI13MOM CTPATEri4YHOr0 YIPABIIHHS PECypCaMH.
Horo inTerpamis 3 UMQpPOBUMH TEXHONOTISMH J03BOJISE ITiABHIIMTH eeKTHBHICTh BUPOOHUUMX
MPOLIECiB, 3a0€3MEUYUTH TOYHICTh IUIAHYBAHHS, MPUCKOPUTH pEaKiil0 Ha 3MIHM Ta 3MEHIINUTHU
PHU3UKH, ITOB’3aH1 3 JIOACEKUM (PaKTOPOM.

[udposizaiis BUPpOOHHYMX MPOLECIB CTBOPIOE HOBY YIPABIIHCHKY pPEANbHICTh, Yy SKII
J/1epCTBO, TEXHOJIOTIYHI IHCTPYMEHTH Ta TalM-MEHEKMEHT q)yHKuloHymTL HE OKpeMo, a fK
B3a€MOJIOTIOBHIOIOY] CKIIaJOBl €MHOI CHUCTEMH. IXHili B3a€MO3B’130K BH3HAuac e(EeKTHBHICTH
yNpaBIliHHSA, 3JaTHICTh MIJIPUEMCTBA AAANTyBaTUCA O IIBUAKUX 3MiH 1 PiBEeHb NMPOJYKTUBHOCTI
KOMaH[. Y 1bOMY KOHTEKCTI HU(POBI TEXHOJIOTII HE JIUIIE ONTUMI3YIOTh BUPOOHHUYI MPOLIECH, aJie
il cyTT€BO TpaHC(HOPMYIOTh CTHIIb KEPIBHULITBA, MIJX1]] 10 OpraHi3auii yacy Ta KyJbTypy poOOTH.

[To-mepmie, 1uppoBi IHCTPYMEHTH OE3MOCEPEAHhO BIUIMBAIOTh HA CTUIb KEPIBHUIITBA.
3aBISKHA TAaHUM, IO TE€HEPYIOTHCS B PEKHMi pPEATbHOTO Yacy, JJIepU OTPUMYIOTH MOKIHMBICTH
NEePEeXOAUTH Bijl IHTYITUBHOTO JI0 aHANITUYHOTO ynpaBiiHHs. [HTerpoBani iHdopMaliiiHi cuctemMu
CIPOIIYIOTh KOHTPOJIb TIPOIECIB 1 JO3BOJISIIOTH KEPIBHUKAM OUIbIIE 30CEpeKyBaTHCS Ha
CTpaTeriuHuX MUTAaHHAX, PO3BUTKY MEPCOHATY Ta IHHOBaLIWHUX iHiNiaTHBax. Lle cpuse nepexomy
B/ JUPEKTUBHOTO JIO aallTUBHOTO, KOYYHMHTOBOTO Ta digital-opieHTOBaHOTO CTHIIIO JIIJIEPCTBA.
KepiBHUK cTae pacumiTaTopoM 3MiH, SKUH MIATPUMY€E KOMaH/y B ONaHyBaHHI HOBHMX TEXHOJIOTIH 1
(bopMye cepeloBUIIIE BIIKPUTOT KOMYHIKaLlii.

[To-npyre, TaliM-MeHEI)KMEHT MOCHIIIOE 3AaTHICTD JiiZiepa e(pEeKTUBHO YIPABIATH 3MiHAMU. Y
IU(PPOBUX EKOCHCTeMax BHUPOOHMLITBA IJIAHYBaHHS 4Yacy CTa€ I1HCTPYMEHTOM CTpaTeriuHoi
KOOpJMHAINI, a HEe JHIIe IHIWBIAYyadbHOI camooprasizamii. 3aBasKd HTU(PPOBUM KaJeHAAPSIM,
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Tpekepam 3ajad 1 cucTeMaMm MpiopuTesamii Jijgep MOXe CHHXPOHIZyBaTH poOOTy MiApO3JIiTiB,
MIPOrHO3YBAaTH TUMYACOB1 PU3UKU Ta OMEPATHUBHO pearyBaTu Ha 300i. YMpaBlliHHA NPiOpUTETaMU B
ymoBax nudposizaiii nependavae MBUAKE MEperiaHyBaHHS, OaTaHCYBaHHS HABAaHTAXXCHHS MiX
KOMaHJIaMH Ta MiBUIIEHHS TUHAMIYHOI CTIMKOCTI opraHizarii. I{e 103Bossie yHUKaTH BUPOOHUYINX
KOH(IIIKTIB, 3MEHIITYBaTH O€3/IsUTbHICTh Ta MPUCKOPIOBATH yXBaJIeHHS piteHsb [13].

®opMmyBaHHS KyJIbTYpPH MPOIYKTHUBHOCTI il BiMOBIAAILHOCTI CTa€ KIIOYOBHM E€JIEMEHTOM
B3aeMOJIii HU(PPOBUX IHCTPYMEHTIB, JiJepcTBa Ta TalM-MeHemkMeHTy. Lludposi mmatdopmu
3a0€3MeYyI0Th MPO30PICTh pOOOTH, POOJIAYN PE3YNbTATH AISUIBHOCTI KOXKHOTO YjieHAa KOMAaHIU
BUJUMUMU U BUMIPIOBAaHUMH. Y TMOENHAHHI 3 €()EKTHBHHUM JIIEPCTBOM Iie crpusie (GOpMyBaHHIO
KyJbTYPH B3a€MHOI MiATPUMKH, BIJANOB1IaJbHOCTI Ta MPArHeHHS A0 MOCTIMHOrO BAOCKOHAJIEHHS.
[TpaniBHUKK Kpaiie po3yMilOTh CBOi pOJIi, OYIKYBaHHS Ta MPIOPUTETH, a JJAEPH — OTPUMYIOTH
MOXJTUBICTh MOTHBYBATH HE Yepe3 KOHTPOJIb, & Yepe3 PO3BUTOK Ta 3aimydeHHs [14].

Cunepris muppoBUX TEXHOJIOTIH, JiIepCTBA Ta TAWM-MEHEPKMEHTY CTBOPIOE HU3KY IepeBar
Ui BUpoOHMYKMX KoMaH. [loeqHaHHS IMX KOMIIOHEHTIB 3a0e3euye:

- TIJABUINEHHS MIBUIKOCTI Ta TOYHOCTI MPUNHHSATTS PIllICHB;

- e(eKTUBHY KOOPAMHAIIO MIXK MiIPO3ALIaMu;

- CBO€YACHE pearyBaHHS Ha BUPOOHWYI BIAXUIICHHS,

- 3HWKCHHSI PU3HUKIB, OB S3aHUX 13 JIFOJICBKUM (PaKTOPOM;

- 3pOCTaHHS MOTHBALii i 3aJTy4e€HOCTI IIepCOHAITY;

- MOXJIMBICTh CTBOPEHHS CAMOKEPOBAaHUX Ta THYYKUX KOMaH].

Takum 9rHOM, B3a€MO3B’ 30K UG POBi3allii, TAM-MEHEPKMEHTY Ta JIiIepcTBa POPMY€E HOBY
MOJIeTIb YTIPABJIiHHSA BUPOOHUIITBOM, y SIKIH TEXHOJOTIYHA OOI3HAHICTh MOEIHYETHCS 3 YMIHHSAM
MpamoBaTH 3 JIOJBMHU Ta OpPraHi3oByBaTh poOounii vac. llel iHTerpoBaHWi WiAXi CHpHSE
MiJBUIICHHIO aJallTUBHOCTI MIiANPUEMCTBA, MOr0 KOHKYPEHTOCIPOMOXKHOCTI Ta 3AAaTHOCTI M0
CTaJIOrO PO3BUTKY B YMOBaxX HU(GPOBUX TpaHCHOPMAIIii.

VY3ropkeHe noeHaHHs HU(POBUX TEXHOJIOTIH, Cy4acHOTO JIiJIepcTBa Ta TallM-MEHEIKMEHTY
(dbopmye 1HTETpOBaHY MOJENb YIPaBIiHHA, sfKa 3a0e3leuye ONTUMI3allil0 BUPOOHUUYUX TPOIIECIB,
MiABUILEHHS MPOJYKTUBHOCTI Ta SIKICTh YIPABIIHCHKUX pillIeHb. Y3arajibHeHa CTPYKTypa MOZENi
HaBeJleHa y Ta0muIli 2.

Tabnuys 2
Mooenv noconanusn yughposux mexnonoeiu, 1idepcmea ma mauM-meHeOHCMeHMy y
BUPOOHULOMY MeHeOHCMeHmi

 Kowmowewr  3wicrGroky  Pesymsramnjuisnimpuevcrsa

[Mudposi rexHonorii  Buxopucranns ERP, MES,  ABTtomaru3aiisi, TOYHICTb IJIAHYBaHHS,
APS, 10T, aHaniTHKN JaHUX = CKOPOYEHHS MPOCTOIB

JlizepcTtBo AnanTuBHICTb, digital [TinBumeHHs eheKTUBHOCTI KOMaHI,
leadership, po3BuTok HIBUJIKICTh pearyBaHHs Ha 3MIHU
KOMaH !

TaltM-MeHeTKMEHT Hudposi kanenmapi, ExoHoMis yacy, 3MEHITIIEHHS JTFOJICEKOTO
Kanban, npiopuresaris, ¢bakTopy, CTabUIbHICTb MPOILECIB
OITHMI3allisd HaBaHTaKEHHS

Iarerparis Tppox VY3romkeHa B3aeMois Bucoka npoyKTUBHICTb, SIKICHI

KOMITOHEHTIB TEXHOJIOT1H, YIIPaBIIiHHS YIPaBIIHCHKI PILICHHS,
JFOIBMHU Ta YaCOBUX KOHKYPEHTOCTIPOMOKHICTb
pecypciB

Horcepeno: cknadeno agmopamu
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3anporoHoBaHa MOJIENb JEMOHCTPYE, 110 CHHEPTis MUGPOBUX 1HCTPYMEHTIB, JiepCcTBa Ta
TaliM-MEHEDKMEHTY CTBOPIOE LIUIICHY CHUCTEMY YIIPaBIiHHS, 37aTHY 3a0e3mednTu e(heKTUBHICTD
BHUPOOHUYMX ITPOIIECIB 1 CTAIMHA PO3BUTOK ITiAMPUEMCTBA.

BUCHOBKHA

Takum 4uHOM, Y XOJI JOCIHIKEHHS BCTAHOBJICHO, IO IHdpoBa TpaHchopMallis CyTTEBO
3MIHIOE XapakTep JiepcTBa y BHPOOHMYMX CHUCTEMaX, CIPSMOBYIOUM HOTO BiA TpagulliifHUX
JTUPEKTUBHUX MOJIETIEH 10 aJanTUBHOrO, aHamTH4HOro Ta digital-opieHToBanoro crumro. Jligep
HOBOTO TMOKOJIHHA BHCTyNae (HacHiIiTaTopoM 3MiH, KOOPAMHATOPOM LU(GPOBUX TPOLECIB 1
HACTAaBHUKOM KOMAaH/AM, BUKOPUCTOBYIOUM JaHl SIK KIIOUYOBUH I1HCTpyMEHT ympaBiiHHA. Lle
3abe3neuye OUTbITY THYYKICTh, MPUCKOPEHHS NPUNAHATTA pillleHb 1 MiABHINEHHS €(PEeKTUBHOCTI
KOMAaHIHOI B3aeMOil.

TaliM-MeHeKMEHT y 1HM(poBOMY BHPOOHHMITBI HaOyBa€ CTpPATETIYHOTO 3HAYCHHS,
OCKIIBKHU MOT0 IHTErpaiisi 3 TEeXHOJIOTTYHUMHU CUCTEMaMU JO3BOJIA€ ONTHUMI3yBaTh poOOYMid Yac,
KOOP/AMHYBATH HABaHTAXXCHHS, IPOTHO3YBAaTH PU3UKHU Ta YCYBAaTH HEY3TOPKEHOCTI Y BUPOOHHYMX
nuknax. [udposi kanenaapi, Tpekepu, Kanban-iHCTpyMeHTH Ta aJrOPUTMH aBTOMATH30BaHOTO
IUTaHyBaHHA (OPMYIOTH HOBHI BHMIp YNpaBIiHHS YacoM, SIKHWA 3a0e3rnedye CTabuIbHICTB,
TOYHICTh Ta MPO30PICTh IMPOLIECIB.

Cunepris mudpoBHX TEXHOJOTIH, JifepcTBa Ta TalM-MEHEIKMEHTY CTBOPIOE IUTICHY
YIOPaBIiHCHKY MOJEINb, 110 MOEJHYE AHATITHUYHI MOXKIMBOCTI CHUCTEM, JIOJCHKUNA TMOTEHIaN 1
pallioHanbHY OpraHi3allilo YacOBHX pECypciB. 1i BIPOBA[UKEHHS JO3BOJAE  ITiJBUIIUATH
MPOYKTUBHICTh, 3SMEHILIUTH BTPATU Yacy, MiABUIIUTH SIKICTh YIPABIIHCHKUX PILICHb Ta 3MIIIHUTH
KOHKYpEHTHI IIepeBary miAnprueMCTBA.

[lepcriekTHBU MOAATBIIMX JOCTIIKEHb OXOIUTIOIOTH BHBUYEHHS (OpMyBaHHS IHPPOBOT
KyJbTypHU Oprasizailii, po3BUTOK IIU(DPOBUX KOMIETEHTHOCTEH JiAEpiB, a TAKOX aHATI3 BIUIMBY
HITYYHOTO I1HTEJEKTY Ha YIpPaBIiHHS HEpCOHANOM 1 TpaHc(opMaIilo YHpaBIiHCHKHX pPOJIEH.
Oco0nMBO akTyaJlbHUM € JociiikeHHs Toro, sk LI 3miHIOe MeXaHI3MM NPUMHSATTS pIlLIEHb,
CTPYKTYpy KoMaHJ, (yHKIII KepiBHHMKAa Ta B3a€MOJII0 MDK JIIOJUHOIO MW TEXHOJIOTISIMH.
@®opMmyBaHHS HOBHX MOJENEH IIJEpCTBA, 3aCHOBAHMX Ha HU(PPOBUX KOMIIETEHTHOCTSAX Ta
aHATITUYHUX MiX0J1aX, CTaHE KIIIOYOBUM HANpPSIMOM PO3BUTKY BHUPOOHMYOIO MEHEKMEHTY B
HaNUOINK4l POKH.

CIITUCOK BUKOPUCTAHUX KEPEJI

1. [Mu¢poBa TpanchopMalliss MPOMHUCIOBOTO MEHEKMEHTY: Teopis 1 mpaktuka / M.
Axaxa, B. Ackonpnos, P. Aponos, K. benokons, A. Barin, O. Benrep, ... T. lllapanosa. Kuis:
HaVKMA, 2023. URL: https://ekmair.ukma.edu.ua/bitstreams/62ae0857-81ed-40ff-8a25-
77445d02ac55/download. (nara 3Beprenns: 29.09.2025).

2. Menpanuenko C. . AHami3 cTpaTeriyHOro MEHE)KMEHTYy Ta HOro BIUIMB Ha
ycmimmHicTh opranizamii. Achievements of the Economy: Prospects and Innovations, 2024. Ne 3.
DOI: 10.57125/econp.2024.02.29.02

3. HoBak I. M. Tpancdopmariisi MEHET)KMEHTY NepcoHany B LUGPOBIM eKocucTemi
opranizaiii. CoyianvHo-mpyoosa cgepa 6 KoOpOUHAMAX HOBOI eKOHOMIKU ma 2100anbHOL
COYiaNbHO-eKOHOMIYHOI peanbHOCmi: UKIUKU, WIAXU pO36umK): MaTepianu MiKHap. HayK.-[IPaKT.
koH(p., KwuiB, 11-12 gmucromaga 2020 p. Kwuis: KHEY, 2021. C. 218. URL:
https://ir.kneu.edu.ua/server/api/core/bitstreams/clab221c-6b13-438c-8af5-
d939c30d7545/content#page=218 (nara 3BepuenHs: 29.09.2025).

4, Heprauosa I'. M., Konmemmns f. O. Iudposa tpanchopmariis Oi3HECY: CyTHICTb,
O3HAaK{, BUMOTH Ta TEXHONOTIl. Exoromiunuil eicnux Hayionanvnozo mexwiuno2o yHigepcumemy


https://doi.org/10.26661/2522-1566/2025-4/34-09
https://ekmair.ukma.edu.ua/bitstreams/62ae0857-81ed-40ff-8a25-77445d02ac55/download
https://ekmair.ukma.edu.ua/bitstreams/62ae0857-81ed-40ff-8a25-77445d02ac55/download
https://ir.kneu.edu.ua/server/api/core/bitstreams/c1ab221c-6b13-438c-8af5-d939c30d7545/content#page=218
https://ir.kneu.edu.ua/server/api/core/bitstreams/c1ab221c-6b13-438c-8af5-d939c30d7545/content#page=218

MANAGEMENT AND ENTREPRENEURSHIP: TRENDS OF DEVELOPMENT
eISSN 2522-1566
ISSUE 4 (34), 2025

Vipainu «Kuiecokuii  nonimexwiynuti  incmumymy, 2020. Ne 17. C. 216-224. URL:
http://ev.fmm.kpi.ua/article/download/216367/216461 (nara 3Bepuenns: 29.09.2025).

5. Hepradyosa B.B., Bopxaxosa FO.I1., Xnebunceka O.1. Opranizanis 6i3Hec mporecis
B ymoBax 1udposizanii. Bicnuk Xapkiscvkoeo nayionanvnozo yHieepcumemy im. B.H. Kapa3ina.
Cepis «Mixcuapooni sionocunu. Exonomixa. Kpainosnascmeo. Typusm, 2021. Bun. 14. C.60-68.
URL.: https://doi.org/10.26565/2310-9513-2021-14-06.

6. Basuko O.€. [udporizaist 6i3HEC-POIIECIB SIK €IEMEHT CTpaTerii CTajJoro cMapT-
PO3BUTKY MIAIPUEMHUIBKUX CTPYKTYp. Exonomiunuii ocypran Oo0ecvbko2o nOnimexHiuHo2o
yuieepcumemy, 2023. Ne2(24). C. 15-23. URL: https://economics.net.ua/ejopu/2023/No2/15.pdf.
(mata 3Bepuenns: 29.09.2025).

1. Pynuk H. Po3BUTOK anbTepHATUBHHX HAmNpsMiB OIOKETYBaHHS SK CIIOCOOIB
MapKETHUHTOBOTO  YIpaBIiHHA. Exonomiunuti yaconuc CXiOHOEKOHOMIYHO20 HAYIOHATbHO20
yHieepcumemy imeni Jleci Yrpainku, 2018. Nel. C. 69—74. URL: https://doi.org/10.29038/2411-
4014-2018-01-69-74.

8. Ceprieako T. 1., Kpaitaik O. M., Benrep O. M. CamMoMeHEI)KMEHT 1 Taiim-
MEHEPKMEHT SIK 1HCTPYMEHTH OCOOHUCTICHOrO Ta mIpodeciiHOro po3BUTKY. Haykosuili noanso:
exonomika ma ynpaeninns, 2025. Ne2 (90), C. 132 -137. DOI: https://doi.org/10.32782/2521-
666X/2025-90-19.

9. Ceprienxo T.I., Kpaitnik O.M. IHHOBamiliHi OCHOBM BiJHOBJICHHS Ta PO3BUTKY
MIPOMUCIIOBUX MIANPUEMCTB. Exonomixa xapuosoi npomucnosocmi, 2025. T.17. Bumn. 1. C. 48-53.
DOI 10.15673/fie.v17i1.3103.

10. bonmapenko T. A. TailM-MeHEPKMEHT B YMOBax CydyacHUX Oi3HEC-TIPOIIECiB:
TEOPETUYHI aCIEeKTH Ta MPAKTUYHE 3aCTOCYBAHHS. BiCHUK eKOHOMIUHUX I COYIANbHUX OOCTIONHCEHD,
2023. Bum. 60(1). C. 14-19.

11. Yepaumosa O. B. TaiiM-MeHEeKMEHT B yINpaBIiHHI IEPCOHAIOM: TEXHOJOTII Ta
MeToau. [Ipobaemu ynpaeninusa nepconanom 6 ymogax cyuactozo oisnecy, 2020. Bum. 49(5). C. 58—
62.

12. Konnparttok I. HoBiTHI TeXHOJIOTIT B yNpaBliHHI NEPCOHATIOM: IPOTPECUBHUN AOCBIA
1 HApsIMKU HOTO BIPOBA/KEHHSI HA BITUM3HSHUX MIANPHEMCTBAX. Bueni 3anucku Yuisepcumemy
«KPOK», 2023. Ne 4(72). C. 146-156. https://doi.org/10.31732/2663-2209-2023-72-146-156.

13. Kacemin [l., KorenbaukoBa 0. [nHoBaIiiiHl hr-trexHosorii: amanramisi mnepcoHary
1o nudposoro cepenosuia. [lupposa ekoHoMika Ta ekoHOMIUHA Oe3rneka, 2024. Ne4 (13). C.141-
147. DOI: https://doi.org/10.32782/dees.13-21.

14. ®enopenko O.M. TailiM-MEHEIKMEHT JUId 0i3HECy: TPAaKTH4YHI acCHeKTH
3aCTOCYBaHHS B YMOBax riOpuaHOI poOOoTH. Menedacmenm i innosayii 6 6isneci, 2023. Bur. 28(3).
C. 77-85.

REFERENCES

Azhazha, M., Askoldov, V., Afonov, R., Bielokon, K., Vahin, A., Venher, O., Sharapova, T.
(2023). Tsyfrova transformatsiia promyslovoho menedzhmentu: teoriia i praktyka [Digital
transformation of industrial management: Theory and practice]l. NaUKMA.
https://ekmair.ukma.edu.ua/bitstreams/62ae0857-81ed-40ff-8a25-77445d02ac55/download
[in Ukrainian].

Melnychenko, S. H. (2024). Analiz stratehichnoho menedzhmentu ta yoho vplyv na uspishnist
orhanizatsii [Strategic management analysis and Its impact on organizational success].
Achievements of the Economy: Prospects and Innovations, (3).
https://doi.org/10.57125/econp.2024.02.29.02 [in Ukrainian].

Novak, I. M., & Ministerstvo vnutrishnikh sprav Ukrainy. (2021). Transformatsiia menedzhmentu
personalu v tsyfrovii ekosystemi orhanizatsii [Transformation of personnel management in

118


https://management-journal.org.ua/index.php/journal
http://ev.fmm.kpi.ua/article/download/216367/216461
https://doi.org/10.26565/2310-9513-2021-14-06
https://economics.net.ua/ejopu/2023/No2/15.pdf
https://doi.org/10.29038/2411-4014-2018-01-69-74
https://doi.org/10.29038/2411-4014-2018-01-69-74
https://doi.org/10.32782/2521-666X/2025-90-19
https://doi.org/10.32782/2521-666X/2025-90-19
https://doi.org/10.31732/2663-2209-2023-72-146-156
https://doi.org/10.32782/dees.13-21
https://ekmair.ukma.edu.ua/bitstreams/62ae0857-81ed-40ff-8a25-77445d02ac55/download
https://doi.org/10.57125/econp.2024.02.29.02

Krainik, O., Sergiienko, T. & Loza, S. (2025). Leadership in the era of digital transformation through the
integration of modern management technologies and time management in the manufacturing sector. Management and
Entrepreneurship: Trends of Development, 4(34), 110-120. https://doi.org/10.26661/2522-1566/2025-4/34-09

the digital ecosystem of the organization]. In The socio-labour sphere in the coordinates of the
new economy and global socioeconomic reality: challenges, development paths: Proceedings
of the International Scientific-Practical Conference, Kyiv, November 11-12, 2020 (p. 218).
Kyiv: KNEU. https://ir.kneu.edu.ua/server/api/core/bitstreams/clab221c-6b13-438c-8af5-
d939c30d7545/content#page=218 [in Ukrainian].

Derhachova, H. M., & Koleshnia, Ya. O. (2020). Tsyfrova transformatsiia biznesu: sutnist, oznaky,
vymohy ta tekhnolohii. [Digital transformation of business: essence, features, requirements,
and technologies]. Ekonomichnyi visnyk Natsionalnoho tekhnichnoho universytetu Ukrainy
«Kyivskyi politekhnichnyi instytuty, @an, 216-224.
http://ev.fmm.kpi.ua/article/download/216367/216461 [in Ukrainian].

Derhachova, V. V., Vorzhakova, Yu. P., Khlebynska, O.1. (2021). Orhanizatsiia biznes protsesiv v
umovakh tsyfrovizatsii. [Organization of business processes in the context of digitalization].
Visnyk Kharkivskoho natsionalnoho universytetu im. V.N. Karazina. Seriia «Mizhnarodni
vidnosyny. Ekonomika. Krainoznavstvo. Turyzm. No 14, PP. 60-68. URL:
https://doi.org/10.26565/2310-9513-2021-14-06 [in Ukrainian].

Bavyko, O. Ye. (2023). Tsyfrovizatsiia biznes-protsesiv yak element stratehii staloho smart-
rozvytku pidpryiemnytskykh struktur. [Digitalization of business processes as an element of
the strategy for sustainable smart development of entrepreneurial structures]. Ekonomichnyi
zhurnal Odeskoho politekhnichnoho universytetu. Ne 2(24). PP. 15-23. URL:
https://economics.net.ua/ejopu/2023/No2/15.pdf [in Ukrainian].

Rudyk, N. (2018). Rozvytok alternatyvnykh napriamiv biudzhetuvannia yak sposobiv
marketynhovoho upravlinnia. [Development of alternative budgeting approaches as methods
of marketing management]. Ekonomichnyi chasopys Skhidnoekonomichnoho natsionalnoho
universytetu imeni Lesi Ukrainky. 1, 13 (Apr. 2018). PP. 69-74. URL:
https://doi.org/10.29038/2411-4014-2018-01-69-74 [in Ukrainian].

Serhiienko, T. 1., Krainik, O. M., & Venher, O. M. (2025). Samomenedzhment i taim-menedzhment
yak instrumenty osobystisnoho ta profesiinoho rozvytku [Self-management and time-
management as tools of personal and professional development]. Naukovyi pohliad:
ekonomika ta upravlinnia, 2(90), 132-137. https://doi.org/10.32782/2521-666X/2025-90-19
[in Ukrainian].

Serhiienko, T. I, & Krainik, O. M. (2025). Innovatsiini osnovy vidnovlennia ta rozvytku
promyslovykh pidpryiemstv [Innovative principles of recovery and development of industrial
enterprises]. Ekonomika kharchovoi promyslovosti, 17(1), 48—

53. https://doi.org/10.15673/fie.v17i1.3103 [in Ukrainian].

Bondarenko, T. A. (2023). Taim-menedzhment v umovakh suchasnykh biznes-protsesiv:
teoretychni aspekty ta praktychne zastosuvannia [Time management in modern business
processes: Theoretical aspects and practical application]. Visnyk ekonomichnykh i
sotsialnykh doslidzhen, 60(1), 14-19 [in Ukrainian].

Chernyshova, O. V. (2020). Taim-menedzhment v upravlinni personalom: tekhnolohii ta metody
[Time management in personnel management: Technologies and methods]. Problemy
upravlinnia personalom v umovakh suchasnoho biznesu, 49(5), 58-62 [in Ukrainian].

Kondratiuk, 1. (2023). Novitni tekhnolohii v upravlinni personalom: prohresyvnyi dosvid i
napriamy yoho vprovadzhennia na vitchyznianykh pidpryiemstvakh [New technologies in
personnel management: Progressive experience and directions of implementation at domestic
enterprises]. Vcheni zapysky Universytetu «KROK, 4(72), 146-156.
https://doi.org/10.31732/2663-2209-2023-72-146-156 [in Ukrainian].

Kasmin, D., & Kotelnykova, Yu. (2024). Innovatsiini HR-tekhnolohii: adaptatsiia personalu do
tsyfrovoho seredovyshcha [Innovative HR technologies: Personnel adaptation to the digital
environment]. Tsyfrova ekonomika ta ekonomichna bezpeka, 4(13), 141-147.
https://doi.org/10.32782/dees.13-21 [in Ukrainian].


https://doi.org/10.26661/2522-1566/2025-4/34-09
http://ev.fmm.kpi.ua/article/download/216367/216461
https://economics.net.ua/ejopu/2023/No2/15.pdf
https://doi.org/10.29038/2411-4014-2018-01-69-74
https://doi.org/10.32782/2521-666X/2025-90-19
https://doi.org/10.15673/fie.v17i1.3103
https://doi.org/10.31732/2663-2209-2023-72-146-156
https://doi.org/10.32782/dees.13-21

MANAGEMENT AND ENTREPRENEURSHIP: TRENDS OF DEVELOPMENT
eISSN 2522-1566
ISSUE 4 (34), 2025

Fedorenko, O. M. (2023). Taim-menedzhment dlia biznesu: praktychni aspekty zastosuvannia v
umovakh hibrydnoi roboty [Time-management for business: Practical aspects of application
in hybrid work conditions]. Menedzhment i innovatsii v biznesi, 28(3), 77-85 [in Ukrainian].

LEADERSHIP IN THE ERA OF DIGITAL TRANSFORMATION THROUGH THE
INTEGRATION OF MODERN MANAGEMENT TECHNOLOGIES AND TIME
MANAGEMENT IN THE MANUFACTURING SECTOR

Olena Krainik Tetiana Sergiienko
National University «Zaporizhzhia Polytechnicy National University «Zaporizhzhia Polytechnicy
Zaporizhzhia, Ukraine Zaporizhzhia, Ukraine

Svitlana Loza
National University «Zaporizhzhia Polytechnic»
Zaporizhzhia, Ukraine

The article examines the transformation of leadership in production management under
the influence of digital technologies, automation, and modern time-management systems. Digital
transformation fundamentally reshapes managerial roles, strengthening the importance of data-
driven decision-making, process transparency, and rapid adaptation to dynamic production
environments. New leadership competencies—such as digital literacy, the ability to work with
analytical tools, and the use of agile and flexible management methodologies—become essential
for ensuring organisational effectiveness and maintaining competitiveness. The purpose of the
study is to justify the role of modern management technologies and digital time-management
tools in forming effective leadership models within industrial enterprises. The research
methodology integrates the analysis of scientific publications on digital transformation and
leadership development, a systems approach to identifying links between technological
innovations and team performance, as well as comparative and structural analysis of
management practices in leading manufacturing companies. The study demonstrates that
digitalisation enhances the value of adaptive, transformational, and service-oriented leadership
connected to project-management platforms, productivity-monitoring systems, artificial
intelligence applications, and time-optimisation algorithms. It is shown that the integration of
technological solutions with time-management approaches creates a new model of leadership
effectiveness, characterised by accelerated communication, the automation of routine tasks,
optimisation of workloads, and improved coordination of production processes. The practical
significance of the research lies in the potential to apply these approaches to increase
productivity, strengthen digital competencies among leaders, support continuous improvement,
and promote an innovative organisational culture within industrial environments.

Keywords: leadership, digital transformation, production management, time-management,
managerial technologies, automation, digital competencies.
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Anotanis. CratTs npucBsyeHa (opMyBaHHIO HOBUX HAYKOBUX PIIICHb IOJO ITiIBUIICHHS
edekTUBHOCTI imeHTudikamii Ta ynpaBiaiHHA ¢(iHAHCOBUMHU Oi3HEC-pHU3MKaMU Ha MAIIMHOOYAIBHUX
mianpueMcTBax Ykpainu. Poskpura HaykoBa Ta TpaKTHYHA HEOOXIIHICTH  ITiBUIICHHS
e(EeKTUBHOCTI yMNpaBiiHHS (PiHAHCOBUMH Oi3HEC-pHU3UKAMU Ha YKPATHCHKUX MAaIIUHOOYIIBHUX
MIJIPUEMCTBAX y KOHTEKCTI 3a0e3leueHHs [OCTaTHbOTO pIBHA €KOHOMIYHOI Oe3meku 1
PE3WIBEHTHOCTI MAIIMHOOYIBHUX CyO €KTIB MiJNPUEMHULTBA B KpaiHi. MeTOI0 CTATTi € MOIIyK
LUIAX1B MIJBULICHHS €PEeKTUBHOCTI YIIpaBIIiHHA (PIHAHCOBUMU O13HEC-PU3UKAaMU Ha MiAIPUEMCTBAX
MalMHOOYyBaHHs YKpaiHM B MekaX 3a0e3ledYeHHs EeKOHOMIUHOi Oe3leKH MalluHOOY/IBHUX
Cy0’eKTIB MIAIPUEMHULTBA B KpaiHi. MeToA0dOris: BUKOPUCTAHO KOMIUIEKC 3arajJbHUX Ta
creLiaJbHUX METO/IIB Ha EMIIIPUYHOMY 1 TEOPETUYHOMY PIBHSX, TAKUX SK: METOJ KOHTEHT-aHaNi3y
JUI TOCIIIJKEHHSI HayKOBOi Mpo0iaemMaTuku y cdepi ynpaBiaiHHS (piHAHCOBUMU Oi3HEC-pU3UKAMU, a
TaKO JUI BU3HAUYEHHSI CYTHOCTI TEPMIHIB «PU3UK» Ta «(PIHAHCOBHM PU3UK IMiJIPUEMCTBAY; METOJ
aHaJi3y JUIs BU3HAUEHHS TEHIEHIH 1 ocoOnMBocTel ynpaBiiHHSA (piHAHCOBUMU O13HEC-PU3UKAMU
Ha MalIMHOOYAIBHUX MiJNPUEMCTBAX YKpaiHU; METOJ CUHTE3Y JJIs BU3HAUEHHS B3a€EMO3B 3Ky MK
¢iHaHCOBUMH Ol3HEC-pHU3UKAMH, EKOHOMIUHOIO O€3MeKOI0, PpEe3UJIBbEHTHICTIO, AaHTUKPU30BUM
YOPaBIiHHAM (QHTUKPU30BUM (DIHAHCOBUM YIIPABIIHHAM — QJalTUBHUM MEHEPKMEHTOM) Ha
MIJIPUEMCTBI; METOIW 1HAYKIII Ta AEAYKIIl A7 pOopMyBaHHS CXEMHU YIPaBIIHCHKUX BILJIMBIB B
MEXaxX  MiJABUIIEHHA  €(EeKTHBHOCTI  YNpaBiiHHA  (iHAHCOBUMH  Oi3Hec-pH3MKaMH  Ha
MalIMHOOYIIBHUX MIANPUEMCTBAX YKpaiHH, a TaKoX MpOLENypu OLIHKUA (iHAHCOBHX Ol3Hec-
PHU3HKIB JIJIsl YKPATHCHKUX MAITMHOOYIIBHUX CyO’€KTIB MiAMPUEMHUIITBA; METOU CHUCTEMaTH3AIlll,
IpyNyBaHH 1 JIOTIYHOTO y3aralbHEHHS Ui cucTeMaru3anii iHpopmarlii, GopMyBaHHS BUCHOBKIB 1
HAayKOBUX TMPOMO3ULINA cTaTTi. Pe3ynbratu: BHU3HAUE€HO UUISXM MiABUIIEHHS e(EeKTUBHOCTI
ynpaBiliHHs (iHAHCOBUMM Oi3HEC-pH3MKaMU Ha MiJNPUEMCTBAX MAIIMHOOYIyBaHHA YKpaiHU B
Mexax 3a0e3NedyeHHs EeKOHOMIYHOi Oe3nekd MamnHOOYAIBHUX CyO’€KTIB MiANPUEMHULITBA B
KpaiHi.

KirouoBi ciioBa: afanTuBHUNA MEHEPKMEHT, aHTUKPU30BE YIPaBJIiHHA, EKOHOMIUHA Oe3Iexa,

MIJIPUEMCTBA MAIIMHOOYAyBaHHS, YIIPaBIiHH:, (piHAHCOBI O13HEC-PU3UKH, (PIHAHCOB1 PE3yJIbTATH.
JEL kaacudikarop: L20, L64, M21.
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IHOCTAHOBKA ITPOBJIEMHA

3pocTaHHs HEBH3HAUEHOCTI B EKOHOMIUHIM cucTeMi YKpaiHu, SKa MOpPOJKEHa BILTMBOM
BOEHHUX Ta €KOHOMIYHUX BHKJIUKIB, PU3BOJUTH JO 3pOCTaHHS PiBHA (HIHAHCOBHX Oi3HEC-PU3HKIB
Uil Cy0’€KTIB MiANPUEMHHIBKOI AiSTIBHOCTI B KpaiHi. PIHAHCOBI PU3UKM Yy Cy4acHHX YMOBAax
3MIMCHEHHST OI13HEC-TISTIBHOCTI YKPAiHCHKUMH TIAIPHEMCTBAMH € OJHHUMH 3 KIIOUOBHUX, SKi
HETaTHUBHO BIUTMBAIOTh HAa PE3UJIBEHTHICTh Ta €KOHOMIYHY O€3MeKy CyO €KTIiB MiANPHUEMHHUITBA B
KpaiHi 1 € TPUYMHOK HAPOIIyBaHHS KPU30BHUX IIPOSIBIB Ha MIKPOPIBHI (DYHKIIIOHYBaHHS
E€KOHOMIUHHUX CHUCTEM B JIep>KaBi (OKpeMi MiANPHEMCTBA).

Inentudikamis ta epexTuBHE ynpaBiiHHSA (HIHAHCOBHUMH Ol3HEC-pU3MKAMH Hapa3i IMOBHHHI
BUCTYIIATH 0a3uCOM JIJIs1 pO3pOOKH Ta 3apoBaHKEHHS aHTUKPH30BOT'O YIIPABIiHHS (AHTUKPHU30BOTO
(hIHAaHCOBOTO YIIPABJIiHHS — aJIAIITUBHOTO MEHE/DKMEHTY), a TAaKOXK 3a0€3MeUeHHs HAJICKHOTO PIBHS
eKOHOMIUHOi Oe3leKku I MIANPHEMCTB YKpaiHH, [0 3IiHCHIOIOTH BIACHY MisIBHICTH Ha
BIJIMOBIAHUX HAI[IOHAJBHUX Ta 3aKOPJOHHMX PUHKAX TOBapiB, pobir, mocimyr. BpaxoByrouun
HaBe/IEHE, MOXJIMBO CTBEP/DKYBaTH, IO YIpaBIiHHSA (IHAHCOBUMH Oi3HEC-pU3UKAMHU Y
MiAIPUEMHUIBKIN AiSTTBHOCTI B YKpaiHi BUCTYIIA€ MIAIPYHTSAM HE TUTbKM €KOHOMIYHOI Oe3MeKu Ha
piBHI OKpeMUX MIiANPUEMCTB, a i HalllIOHATIBHOI Oe3meku Kpainu. [Ipu oMy BBa)KaEMO AOIIITBHUM
yIPaBIiHCHKI BIUIMBU y cdepi piHaHCOBUX Oi3HEC-PU3UKIB CKOHIICHTPYBATH HA KPUTUYHHX IS
EKOHOMIKH, EKOHOMIYHOi Ta HamioHaJbHOI Oe3MeKW KpaiHW raimy3sxX, 1O SKUX BiJHOCHMO
MaIuHOOY TyBaHHS.

MamuHoOyqyBaHHsST B YKpaiHi CTHKHYJIOCh 3 CHCTEMHOIO KPH30I0 pO3BUTKY, SKa
norauounack y ekonomiuny kpusy 2014-2017 pokiB uepe3 HU3bKY aJanTHUBHICTh MAIIMHOOYAIBHUX
HiAMPUEMCTB 10 IIBUIKOI 3MiHM BEKTOPY PO3BUTKY HalliOHAJIBHOI eKOHOMikH. [ToBHOMacmiTabHe
BIICbKOBE BTOPrHEHHs pocii 10 YKpaiHu Ta 3pocTaHHs NOTpeO Yy BITUM3HSAHIN MammHOOYIiBHIN
MPOAYKIii BOEHHOTO, TOABIHOTIO 1 HMBUIPHOTO MPU3HAYEHHS BUMAarae BiJ JEp>KaBHUX BJIaTHUX
IHCTUTYTIB, MIJNPUEMIIB Ta HAYKOBIIB MOIIYKY MNUISXiB BHUPILIEHHS CHCTEMHHMX Ipo0iieM
BITYM3HSHOTO MAalIMHOOYJIyBaHHS Ta MIJABUIICHHS PE3WJIBETHOCTI 1 PIBHS €KOHOMIYHOI O€3MeKu
MaIIMHOOYIIBHUX MiJIPUEMCTB KpaiHH, 1110 MOXJIIMBO 3p0OUTH 06a3yl04YHCh Ha BUPILIEHHI MpolieM
1AeHTU]IKaLi]l Ta MiIBULIECHHS €(EeKTUBHOCTI yIPaBIiHHSA (iHAHCOBUMHU Oi3HEC-PU3UKAMHU.

AHAJII3 JOCJLIKEHD I MYBJIKALII

[Tpobnemu ineHTu(iKaLii Ta ynpaBiiHHSA (IHAHCOBUMHU Oi3HEC-pU3MKaMM, 3a0e3MeUeHHs
€KOHOMIYHOI O€3MeKH MIANPUEMCTB B MeXaX IMiJIBULIEHHS PE3HWJIbEHTHOCTI BITUM3HSHOIO Ol3HECY
Ta Yy KOHTEKCTI pPO3pOOKM 1 3alpoBa/PKEHHS AaHTUKPU30BOIO YIPABIiHHA (QHTHKPU30BOTO
(1HaHCOBOTO YIPAaBIiHHSA — aJJallTUBHOTO MEHEI)KMEHTY) Cy0’€KTaMU MIANPUEMHHUIIBKOI ISJIbHOCTI
B YKpaiHi, y TOMy 4HCIi 3 rajiy3i MallmHOOYJyBaHHS, 3HaXOIWINCh y (POKyCl HAyKOBOi yBaru
YKpaTHChKUX BUEHHUX MOYMHAIOYM 31 3400yTTs KpaiHOW He3anexHocTl. Hapa3i MOXiIMBO BUIALIUTH
TaKi KJIIOYOBI HANPsIMU HAYKOBUX JTOCII/KEHb:

1. JlocmipkeHHsT yHpaBiiHHSA (IHAHCOBUMM pPHU3MKaMU Ha Cy0’€KTax MiJNPUEMHULTBA B
KpaiHi, y TOMy YHCI 3 Tanxy3i MamuHOOyIyBaHHS, Ta MOUIYK LUIAXIB MiJABUIIEHHA €()EeKTUBHOCTI
YIPaBIIHCHKUX BIUIMBIB B M€XaX MiAMPUEMHUIBKOI AISUIBHOCTI Ha (PIHAHCOBI PU3UKU. 3BEPTAEMO
yBary Ha HaykoBi pobotu: JI.A. SlukoBcekoi, K.B. Cemuyk, S.B. lleBuyk, H.A. AnToHtok Ta O.B.
Haripuoi [1]; I.B. Tomamyk ta 1.O. Tomamyk [2]; I.b. Xomu Ta P.I. Bobepchkoro [3] i iHmmmx
BYCHHUX.

2. JocmimkeHHs 3a0e3neueHHs BIINOBIAHOIO PIBHSA €KOHOMIUHOI Oe3mneku cyO0’eKTiB
HiANPUEMHUIBKOT AisUIbHOCTI B YKpaiHi, y TOMYy YHCIi 3 raiy3i MamMHOOYAyBaHHS, a TaKOX
BIUIUBY (DIHAHCOBUX PHU3MKIB HA EKOHOMIUHY O€3NeKy YyKpaiHChbKUX HiANpUeMCTB. BBaxaemo
JOPEYHUM BHJUIMTH HAyKOBI HampalfoBaHHsS HacTynmHuxX BueHMX: A.M. IlleBuenko ta A.K.
Yakanosa [4]; .M. Tamko ta C.M. Credanuka [5]; O.b. ITomimyk [6] Ta inmmx.
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3. JlochmimKeHHS MOXJIMBOCTEH IiJIBUIICHHS PE3WIBEHTHOCTI Ta EKOHOMIYHOI Oe3rneKu
YKpaiHChKOTO Oi3HECYy B MeXaxX aHTHKPU30BOTO YIPABIIHHSA (QHTHKPU30BOTO (HDIHAHCOBOTO
YIOPaBIiHHA — AJalTUBHOTO MEHEDKMEHTY), Y TOMY YHCII Ha OCHOBI yNpaBiiHHA (DiHAHCOBUMH
Oi3Hec-pu3uKaMu. MOXIIMBO BUIIIMTH HAYKOBI PO3BIIKM TaKWX HAyKOBIB, sSK: O.0. OIHOIIEBHOT,
A.B. MinkoBcbkoi Ta T.M. CaBanuyk [7]; B.B. lepradosoi ta 51.0. Kosemni [8]; I.H. Kapnyus [9]
Ta 1HIIKX.

KonTteHT-aHani3 HayKOBUX JOCIHIIKEHb y MeKax ieHTH]iKalii Ta yrnpaBiaiHHS (GiHAHCOBUMH
Oi3HEeC-pU3MKaMU Ha IMANPUEMCTBAX YKpaiHH, Yy TOMY YHCII 31 chepr MammHOOY TyBaHHS, a TAKOX
y KOHTEKCTi 3a0e3MeueHHs] eKOHOMIYHOT Oe3neku cy0’ €KTiB MiAMPUEMHHIITBA J103BOJISIE BKA3yBaTH
Ha HEOOXIAHICTh IMPOJOBXKEHHS HAYKOBUX JOCHI/DKEHb 3 BpaxyBaHHSAM JWHAMIYHUX 3MiH, SKi
BiOYBaIOTHCSI HA Makpo- (HalioHaJbHA €KOHOMIiKa), Me30- (MAmMHOOY/yBaHHS) Ta MIKPOPIBHIX
(okpemi MamMHOOYIBHI MiANPUEMCTBA) (YHKIIIOHYBAaHHS E€KOHOMIYHHMX CHCTEM IIiJl BIJTHBOM
€KOHOMIYHUX 1 BOEHHHX BUKJIUKIB.

®OPMYJIIOBAHHS HIVIEM CTATTI TA IOCTAHOBKA 3ABJJAHHS

MeTor0 TpOBENEHHS MOCHIIKEHHs BHUCTyNa€ MOIIYK NUISXIB MiABUIICHHS €()EeKTUBHOCTI
yrnpaBitiHHA (DiHAaHCOBUMH Oi3HEC-pM3MKaMU Ha MiJIPUEMCTBAX MANIMHOOYAyBaHHS YKpaiHH B
Mexax 3a0e3MeuyeHHs EKOHOMIYHOi Oe3Mekd MamuHOOYAIBHUX CyO’€KTiB MiANPUEMHHUIITBA B
KpaiHi.

METOJOJIOI'TA

B Mexax HayKOBOTO JOCIIKEHHS, Uil JOCSTHEHHS METH CTaTTi, BUKOPUCTAHO KOMILIEKC
3arajlbHUX Ta CHeLiaJbHUX METOIB Ha €MIIIPUYHOMY 1 TEOPETUUYHOMY PIBHSX, TAKHX SIK: METOJ
KOHTEHT-aHali3y A JAOCIIKEHHS HAyKOBOi MpoOsieMaTuku y cdepi yrnpaBiliHHS (iHAHCOBUMU
O13Hec-pU3MKaMHM, a TaKOX JUIsl BU3HAYEHHS CYTHOCTI TEPMIHIB «PH3UK» Ta «(PIHAHCOBHM PHU3HMK
MIJIPUEMCTBAY»; METOJ| aHali3y JUIsl BU3HAYEHHS TEHAEHLIH 1 OcoOJIMBOCTEN yHpaBIiHHS
¢diHaHCOBUMHM Oi3HEC-pU3MKAaMU HAa MAIIMHOOYIIBHUX MIANPUEMCTBAX YKpaiHU; METOJ CUHTE3Y JUIs
BU3HAUEHHS B3a€EMO3B’SI3KYy MDK (PiHAHCOBUMHU Ol3HEC-pU3MKAMU, EKOHOMIYHOIO O€3INeKolo,
PE3WIbEHTHICTIO, AHTUKPU30BUM YIPaBIiHHAM (AaHTUKPU30BUM (DIHAHCOBUM YHPABIIHHAM —
aJlalITUBHUM MEHEI)KMEHTOM) Ha MIANPUEMCTBI; METOAM IHIYKLII Ta AeAyKUii Ay (opMyBaHHS
CXEMH YTPaBJIIHCHKUX BIUIMBIB B MEXax HiJABHIIEHHS €(QEKTHUBHOCTI YNpPaBIiHHS (hiHAHCOBUMHU
0i13HEC-pU3MKaMH Ha MAIIMHOOYIIBHUX HIANPUEMCTBAX YKpaiHW, a TaKOX IPOLEIYypU OLIHKU
¢diHaHCOBUX Oi3HEC-PU3MKIB Ul YKPAiHCBKUX MAIIMHOOYAIBHUX CyO €KTIB MiJIPUEMHUIITBA;
METOJIM CHUCTeMaTH3allli, TPyMyBaHHs 1 JIOTIYHOTO y3araJbHEHHS JUIsl cCUCTeMaru3alii iHpopMarlii,
(bopMyBaHHS BUCHOBKIB 1 HAYKOBHX MPOMO3HIIii CTATTI.

MeTto050Tisl AOCHIIKEHHSI CIHUPAEThCS HA CUCTEMHO-(DYHKIIOHANBbHUM, 1CTOPUYHUHN Ta
CHUCTEMHHMHM MiAXOIM Yy PO3KPHUTTI Ta BHUPIMIEHHI NpOOJEMATUKU MiJABUIICHHS €QEKTHBHOCTI
yIpaBiliHHA (PIHaHCOBUMH O13HEC-PU3UKAMHU Ha MIANPUEMCTBAX MAIIMHOOYAyBaHHS Y KpaiHu.

BUKJIAJL OCHOBHOI'O MATEPIAJTY JOCJIIIKEHHSA

VYKpalHChKI HNIANPUEMCTBA B MeKax CBO€T (DIHAHCOBO-TOCTIOAAPCHKOI MISITBHOCTI CTUKAIOTHCS
31 3HAYHOIO KUTBKICTIO PU3HKIB, 1€ OAHUMH 3 KIIOUOBUX PHU3MKIB € (piHaHCOBI Oi3HEC-pUBHKH, SIKi
BUCTYNAalOTh KJIIOYOBUMH €JIEMEHTaMU MPOLECY 3apO/KEHHS 1 PO3BUTKY (PIHAHCOBOT (EKOHOMIYHO1)
KpU3U Ha MIJIPUEMCTBI Ta HETaTHMBHO BIUIMBAIOTH HAa PE3UJIHEHTHICTh 1 €KOHOMIYHY Oe3MeKy
cyO’€eKTIB MiANPUEMHUILITBA B KpaiHi. OcoOauBoro 3HaueHHs (piHaHCOB1 Oi3HEC-pU3UKK HaOyBalOTh
U TIATNPUEMCTB, Taiy3i (YHKIIOHYBAaHHS SIKUX 3HAaXOIATbCA y CHUCTEMHIH KpH3i, 10 SKHX
B1JIHOCMO MaIIMHOOYyBaHHS B Y KpaiHi.
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VYkpaiHcbke MamMHOOY/IyBaHHS IMOYMHAIOYM 31 3400YTTS KpaiHOI HE3aJIC)KHOCTI OCTYIIOBO
BTpayaJio CBill BIUIMB Ha PO3BUTOK HAI[IOHAIbHOI €KOHOMIYHOI CUCTEMH 1 Hapa3i BUTyNA€ OAHUM 3
ayTcaiiepiB cepell IHIIMX BITYM3HSIHUX Taldy3ed, SK EKOHOMIKH JEp)KaBH B LIJIOMY, TaK i
YKpaiHChKOT TMPOMHCIIOBOCTI. MarmuHOOyIiBHI MTiANpUEMCTBA YKpaiHi HE B 3MO31 aJeKBaTHO
inenTudikyBatu Ta €QEKTUBHO YIPABIATH Oi3HEC-PH3UKAMH, J€ KIIOYOBE MICIE 3aiiMaioTh
(hiHaHCOBI1 Oi3HEC-PU3UKH.

BpaxoBytoun BaxJIMBICTh MAaIIMHOOYIyBaHHA JJIsi €KOHOMIKM KpaiHM, E€KOHOMIYHOI Ta
HaIlOHAJIbHOT Oe3meku, 0coOIMBO B YMOBaX BOEHHOIO 1 MICJS BOEHHOTO PO3BUTKY €KOHOMIYHHUX
cucreM YKpaiHM pI3HOTO piBHA, BaXJIMBUM HA Cy4YyaCHOMY €Tamli € 3alpoIlOHYBaTH IUIIXH
MIJIBUINCHHS e(QEeKTUBHOCTI 1neHTUudikamii, i, 0coO0auBO, ympaBiiHHA (iHAaHCOBUMHU Oi3HEC-
pU3UKaMH Ha YKpaiHCBKMX MAIIMHOOYIIBHUX MiANPHEMCTBAX, IO OyAe BHUCTyNaTH 0a3ucom
3a0e3neYeHHs] eKOHOMIYHOI Oe3neku CyO’€KTiB IMiANMPUEMHUIITBA 3 Tally3l MAaIIMHOOYTyBaHHS Ta
BOXJIUBUM (PaKTOPOM MIABUILIEHHS PE3MIBEHTHOCTI, SK OKPEMHX MAIIMHOOYIIBHUX ITiIPUEMCTB,
TakK 1 rajrysi, a TAKOXK €KOHOMIYHOI CUCTEMH KpaiHU B LIJIOMY.

Bim3Hauaemo, MmO CKIAQAHOCTI MIOAO ineHTHdIKaIii Ta yrnpaBmiHHS (QiHAHCOBHUMH Oi3Hec-
pU3UKaMH BUHUKAIOTh, Y TOMY YHCII, 4epe3 HasBHICTb HAyKOBOI AUCKYCii BIJHOCHO BU3HAYE€HHS
CYTHOCTI TEpMIHIB «PH3UK», «(PIHAHCOBHMI pPH3UK NIiANPHEMCTBA», a TaKOX KiIacudikarii
¢diHaHcOBUX Oi3HEC-pU3MKIB Il MIANPUEMCTB. BpaxoByrouum HampalloBaHHS YKpaiHCHKHUX
HayKOBIIiB [1; 2], BBaKaEMO JIOPEUHHUM I1iJ] PU3UKOM PO3YMITH MMOBIPHICTh HACTAHHS HEraTHBHUX
3MiH y AisUIBHOCTI OKPEMOI JIFOJJMHU a00 OpraHi3oBaHOl (HE OpraHi30BaHOi) CYKYMHOCTI JIOAeH mij
BIUIMBOM 30BHIIIHIX a00 BHyTpimHiX (akropiB (BukiuKiB). Toxai mijg (iHAaHCOBUM PHU3HKOM Ha
HiAMPUEMCTBI, BpPaXOBYIOYM TOYKY 30py BITUM3HSHHX BueHHX [3; 4], MOXIMBO pPO3yMITH
HMOBIPHICTh 3MEHIICHHS IO3UTHBHUX (DIHAHCOBHX pE3YJIbTATiB iSUIbHOCTI ab0 OTpUMaHHA
(3pocTaHHs) HeraTuBHHX (DIHAHCOBUX pE3yJbTATIB MAISTIBHOCTI MiJIPUEMCTBA TiJ] BIUIMBOM
30BHIIIHIX 200 BHYTPIMIHIX (h)aKTOPiB (BUKIJIMKIB).

@DiHaHCOBI PU3MKH MIANPUEMCTB MOKJIMBO MOAUIMTH HAa TPU IPYIH, L0 3aJIeXKaTh Bia chepu
BUHUKHEHHS PH3HKY:

1. Makpocdepa BUHUKHEHHsS PU3UKY (CBITOBAa, MIKHApPOJHA Ta HAlllOHAJIbHI €KOHOMIYHI
cucteMu). MOXIMBO BHMIUIMTH Takl KJIIOYOBI (DIHAHCOBI PU3MKU: PU3MK KpaiHW, 1HQIAIIAHUN
PU3UK, KpPEAUTHUM PpU3MK, JEHNO3UTHUN pPHU3MK, BAIIOTHUN pPHU3MK, IHBECTULIHHUHA pUBHK,
MOJIaTKOBUM PU3MK, IHCTUTYIIHUI pPU3HK.

2. Me3ocepa BUHUKHEHHSI pPU3UKY (OKpeMa rajiy3b Ta OKpeMHH perioH KpaiHu). MoxinBo
BUJUINTH Takl KJIHOYOBI (DIHAHCOBI PU3MKU: PU3UK Taiy3i, pU3HK PETiOHy, IHCTUTYLIHHUHA pU3HK,
IHBECTHULIITHUI pU3UK, OpraHi3aliiHUN pU3HK.

3. Mikpocthepa BUHUKHEHHS DPHU3UKY (OKpeMe MiANPUEMCTBO). MOXIMBO BUIUIUTH Taki
KJIIOYOBl (DIHAHCOBI PUBMKHU: KPEOUTHUM pPU3UK, JENO3UTHUM pPU3HK, BaIOTHUN pH3UK,
IHBECTULIIHHUM PU3MK, OpTraHizalliiHUI PU3MK, ONEpaLliiHUI PU3HK, PU3UK HEIUIATOCIIPOMOMKHOCTI
(6aHKpyTCTBa), pU3UK BTPATH KOHTPOJIIO HAJl aKTUBAMM, PU3UK 3HIKEHHS (PIHAHCOBOI CTIMKOCTI,
pu3uk BTpaueHoi Buroau [1; 2; 3; 4].

HarosomryemMo Ha HasiBHOCTI TICHOTO B3a€MO3B 3Ky MIX (DIHAHCOBUMH Oil3HEC-pU3UKAMU,
EeKOHOMIUHOIO  O€3MeKOI0, PEe3UJIbEHTHICTIO, AHTHKPU30BUM  YIPABIIHHAM  (QHTHKPU30BUM
(h1HaHCOBHUM YIPABJIIHHAM — aJaITUBHUM MEHEXKMEHTOM) Ha MiAnpueMcTsi (puc. 1).

VYkpaiHcbke MamIMHOOYTyBaHHSI HE 3MOIJIO y 3HAUHIN Mipi NPU3BUYAITHCH 0 MEPEXOLy Bil
SPOD 6isnec-cBity (steady - craGineuuii; predictable - mepenbauysanwmii; ordinary - mpocTwuii;
definite — Busnauenmit) no VUCA 6isnec-cBity (Vvolatility - HecridikicT, uncertainty -
HEeBHM3HAYEHICTh; complexity - 3arutyranicts; ambiguity — HesicHICTB) sikuii po3mouaBcs y 2008
poli, a TakoX J0 MNojanbiioi TpaHcopmauii Oi3Hec-cBiTy y 2022 poui Ha BANI monens
¢byukiionyBanns (brittle — kpuxkicts; anxious — 3aHemokoeHHs; nonlinear — He JiHIHHICTD;
incomprehensible — ve3po3ymisicts) [10].
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HeratusHi hakTopn BIIMBY (BUKJIMKH) Ha MaKpOPiBHI (DYHKIIOHYBAaHHS €KOHOMIYHHAX CHCTEM

¢

HeratusHi hakTopy BIUIMBY (BUKJIMKH) HA ME30PiBHI
(YHKIIOHYBaHHsI €EKOHOMIYHUX CUCTEM

¢

HerartusHi hakTopn BIUIMBY (BUKJIMKH) Ha MiKPOPiBHI
(hYHKIIIOHYBaHHS €KOHOMIYHHAX CUCTEM

dinaHcoBO-rOCIOAPCHKA MISUTBHICTD MIAIIPUEMCTBA Ha PUHKaX TOBApiB Ta peCcypciB

l' ] Cuctema ympaBiiHHS Ha MiITPAEMCTBI

@DiHaHCOBI PU3HK MiAIPUEMCTBA D e \1,

T == AHTHUKpH30BE YIPaBIiHH:] HA MiANPUEMCTBI

YpasiiHHs GIHAHCOBUMH PUBHKAMH | g€ w
HiApUEMCTBA AHTHKpH30BE (hiHAHCOBE yIPABIiHHS
(amanTUBHMI MEHEKMEHT) Ha MiIIIPUEMCTBI

\ 4 \ 4

@iHaHCOBI pe3yNbTaTH iSTIBHOCTI MiANPHEMCTBA

v

3abe3neueHHsT €KOHOMIYHOT OS3MEeKH ITiIIPHEMCTBA

¥

PiBeHb pe3nIIbEHTHOCTI MiIIPUEMCTBA

v

OyHKITIOHYBaHHS MiMPUEMCTBA HAa PUHKAX TOBAPIB i pecypciB (Tally3eBHX PHHKAX )

Puc. 1. B3aemo3ss 130k migwe (hinancosumu OizHec-pusuKami, eKOHOMIYHOI 6e3neKor,
Pe3UNbEHMHICTNI0, AHMUKPUSOBUM YNPAGLIHHAM (AHMUKPUZ08UM DIHAHCOBUM YRPABTIIHHAM —
A0anMuBHUM MEHEeOHCMEHMOM) HA NIONPUEMCING]

Hocepeno: cucmemamuzosano asmopom 3a oanumu [1-9]

HaBeneni Ttpancdopmarii npusBenu 10 3pocTaHHS (iHAaHCOBUX Oi3HEC-pU3UKIB Ta [0
3017bIIEHHS BIUIMBY (DiHAaHCOBUX Ol13HEC-pU3HMKIB Ha E€KOHOMIYHY O€3MeKy Ta Ppe3WJIbEHTHICTb
HiANPUEMCTB MalIMHOOYAyBaHHS B YkKpaiHi. Hapasi ykpaiHChki MamMHOOYAIBHI MiANPHEMCTBA
MOBUHHI OCOOJIMBY yBary 3BepHYTH Ha yIpaBiliHHS (piHAHCOBUMH Oi3HEC-pU3MKaMHU, BPaXOBYIOUH
nocTynoBuii mepexin OisHec-cBity Ha DEST wmomens ¢ynkmionyBanns (disorder — Oesnan;
egocentric — €roleHTPUYHICTh BIIAaM; SUPPression — 3amoBuyBaHHs iHGopmarii; turbulent —
TypOyneHTHe Oi3Hec-cepellOBHIIE), Iepexi] Ha Ky, 32 IPOTrHO3aMHM, OBHHEH BinOyTuch 10 2030
poky [11]. TpoGmemu 3 HapouryBaHHSAM KiTbKOCTI (DiHAHCOBHMX Oi3HEC-PHU3HMKIB Ta 3POCTAHHAM iX
HETraTUBHOI'O BIUIMBY Ha €KOHOMIUHY O€3IeKy Ta pe3UJIbEHTHICTh MiANPUEMCTB MAIIMHOOY TyBaHHS
VYkpaiHu, BpaxoByIOUM HaJaHE BH3HAYEHHS TEPMIHY «(GIHAHCOBHM pU3HK MIANPUEMCTBAY,
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MOXJIMBO TOOQUUTH B MeXax aHaiily (iHAHCOBUX pe3yJbTaTiB JI0 OINOJATKyBaHHS
MalIMHOOYIIBHUX Cy0’€KTiB mianpuemMHunraa (tabdmn. 1). {ns ananizy Bisbmemo nepiof 3 2010 poky
10 2024 poky, sskuid 103BoJINThH MoOaunTH BIuMB nepexoxy SPOD 6i3nec-cBiT — VUCA 6i3Hec-CBIT
— BANI 6i3nec-cBiT — DEST 06i3Hec-CBIT 1 TOPOKEHHX TaKUM IepexooM (iHaHCOBHX Oi3Hec-
pU3UKiB Ha (PiHAHCOBI PE3yIbTATH MAUTMHOOYAIBHUX MIJIPUEMCTB YKpaiHu.

Tabnuys 1

Ananiz ounamixu iHancosux pe3yrbmamise 00 0OnOOAMKY8aHHs nionpuemcms Yxpainu
3a2a710M Ma YKPAiHCbKux Mautuno0yoienux nionpuemcms 3a 2010-2024 poxu

2010 54,4 59,0 41,0 6,9 60,2 39,8
2011 118,6 65,1 34,9 14,6 67,3 32,7
2012 75,7 64,5 35,5 13,3 67,0 33,0
2013 11,3 65,9 34,1 5,5 65,2 34,8
2014 -564,4 66,3 33,7 -20,5 64,7 35,3
2015 -348,5 73,7 26,3 -12,7 74,1 25,9
2016 69,9 73,4 26,6 1,7 77,2 22,8
2017 237,0 72,8 27,2 9,8 77,7 22,3
2018 369,2 74,3 25,7 114 77,0 23,0
2019 613,1 74,0 26,0 23,6 75,7 24,3
2020 134,7 71,4 28,6 -6,1 73,9 26,1
2021 1034,0 73,3 26,7 9,9 75,2 24,8
2022 -216,6 66,1 33,9 -6,2 67,5 32,5
2023 563,1 71,1 28,9 27,6 75,6 24,4
2024 819,8 71,9 28,1 64,4 75,5 24,5

bazucue 765,4 12,9 -12,9 57,5 15,3 -15,3

abc. BiIX.

bazucHi 1506,99 121,86 68,54 933,33 125,42 61,56
TEMIIN

pocry, %

IDicepeno: cucmemamuszosano asmopom 3a oanumu [12]

AmHani3 y Tabmmii 1 103Bostsie 3p0OUTH TaKi BUCHOBKH:

1. 3aranbHuii  TpeHA  reHepyBaHHsA  (DIHAHCOBMX  pPE3yNbTaTiB  HiANPHEMCTBAMH
MalmHOOY/TyBaHHS TIEPEBAXKHO CITIBMAJaB 3 3arajbHUM TPEHJIOM TeHepyBaHHS (PiHAHCOBUX
pe3yabTaTiB  MiANPHEMCTBAMM YKpaiHM y mepioa JociipkeHHs. OJHaK —MignpueEMCTBA
MalmHOOYyIyBaHHs OLIBIN PI3KO pearyBajd Ha EKOHOMIYHI, BOEHHI, TMOJITHYHI Ta COIaJbHI
BUKJIMKH, 1110 BKa3ye 3 OJHI€] CTOPOHM Ha OUIbII CYTTEBMU BIUIMB Ha MAIIMHOOYAYyBaHHsS KpaiHU
(hiHAaHCOBHX PH3HUKIB, a 3 1HINOI HA HE JOCTATHHO €()DEKTUBHE yNPaBIIHHS (PIHAHCOBUMH PU3HKAMU
Ha MalIMHOOYAIBHUX MiJIPUEMCTBAX KpaiHH.

2. Pizke mamiHHSA yacTKu (PiHAHCOBHUX PE3YJIbTATIB, sIKi OyiH 3reHepoBaH1 MalTMHOOY/TIBHUMHU
HiANPUEMCTBAMH KpaiHU y 3arajlbHOMY PO3Mipi (piHAHCOBHMX pe3yJIbTaTiB MiJNPUEMCTB YKpaiHu
nounHatouu 3 2014 poky (y 2013 poui yactka cknana 48,67 %, a'y 2014 poui - 3,63 %, y 2021 poui
mume 0,96 %). HaBenena cutyamiss BkKazye Ha HU3bKY aJalTHUBHICTh MAIIMHOOYIBHUX
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HiANPUEMCTB 0 3MiH Yy (YHKIIOHYBaHHI EKOHOMIYHMX CHCTEM pI3HOTO piBHS Ta HHU3BKY
e(eKTUBHICTh yIIpaBIiHHSA (DIHAHCOBUMU PU3UKAMH.

3. CyTreBe BIACTaBaHHSA TEMIB pocTy (IHAHCOBUX pPE3yJbTaTiB  MiANPHEMCTB
MalMHOOYIyBaHHS BiJl TEMIIB pOCTy (hiHAHCOBUX PE3yJIbTATIB MIANPHEMCTB YKpaiHU Yy TEpion
nocaimkenns (933,33 % nporu 1506,99 %), mo Bkaszye Ha mpobiaemMu 3 yrnpaBiaiHHS (IHAHCOBUMU
pU3MKaMU 1 HasBHICTh OOMEXEHb, SIKI TOPKAIOTHCA 3a0E€3MEUeHHS EKOHOMIYHOI Oe3MeKu 1
PE3WIBEHTHOCTI y BITYM3HIHOMY MaIIMHOOY IyBaHHI.

4. 3HavyHe 3pOCTaHHSA 4YacTKM (IHAHCOBUX PpE3yJIbTATIB, sKi OylId 3reHepoBaHi
MAIIMHOOYIIBHUMH MiJIPUEMCTBAMH KpaiHUW Yy 3arajJbHOMY po3Mipi (iHAHCOBHX pE3yIbTaTiB
nignpueMcTB Ykpainu nounHarouu 3 2022 poky (y 2021 poui - 0,96 %, y 2022 poui — 2,86 %, y
2023 poui — 4,90 %, y 2024 poui — 7,86 %), mo0 BKa3ye Ha 3HAYHHUN MOTEHIAT PO3BUTKY
MalMHOOYIyBaHHA Y KpaiHi mig dYac BiMHM 1 3aTpeOyBaHICTh MPOIYKII BITYU3HSIHOTO
MamMHOOYMyBaHHs B Kpaini. OpHak oOMexeHe 3pocTaHHs (IHAHCOBHX pe3yJbTaTiB B
YKpaiHChKOMY MAaIIMHOOYIyBaHHI CBIAYUTH MpPO 3HAYHUN BIUIMB (DiHAHCOBUX pPH3HKIB Ha
dbopMyBaHHS (HiHAHCOBUX PE3yJIbTATIB MiIPUEMCTBAMHU MAIIMHOOYyBaHHS B YKpaiHi, a TAKOXK Ha
npobnemMu 3 3a0e3neueHHs] eKOHOMIYHOI Oe3nekd 1 3AiiCHEHHSIM e(EeKTHBHOTO AHTUKPH30BOTO
yOpaBiiHHSA (QHTHUKPU30BOrO (piHAHCOBOTO YIPABIIHHA — aJalNTUBHOTO MEHEIKMEHTY) Ha
HiANMPHUEMCTBAX BITYM3HIHOTO MAIIMHOOY Ty BaHHS.

5. binpima yacTka npuOyTKOBHX MiAMPUEMCTB 1 MEHIA YacTKa 30MTKOBHUX MiANPUEMCTB Y
MaIMHOOYTyBaHHI IO 3PIBHSHHIO 3 EKOHOMIKOIO KpaiHH B IUIOMY Yy TepioJ JOCIiKCHHS
(BukiroueHHs TUbku 2014 pik) BKasye Ha 3HAUHI MOXKIIUBOCTI 711 MAIIMHOOY/TyBaHHsI 1 OTEHIIIal
rajy3i, SK TOJOBHOTO JpaiiBepy 3pOCTaHHS EKOHOMIKM KpaiHu, SKUH OOMEKCHHU HasBHUMU
(dbiHaHCOBUMH pHU3HKaMU 1 npobiemMamu 1040 (popmyBaHHA €PEKTUBHUX YMPABIIHCHKUX BIUIMBIB
Ha (iHaHCOBI Oi3HEC-PU3UKU Ha MAIIMHOOYIIBHUX MiANPHEMCTBAX YKpaiHu.

Bim3HauaemMo HasIBHICTh 3HAYHOTO BIUIMBY (PiHAHCOBUX Oi3HEC-PU3MKIB Ha disUIbHICTh
MalIMHOOYIBHUX MIJNPUEMCTB YKpaiHM Ta NpoOjJeMu B yHpaBlliHHI (pIHaHCOBUMH Oi3Hec-
pU3UMKaMH Yy MalIMHOOYAyBaHHI KpaiHM, IO HETaTMBHO BIUIMBAaE HA: EKOHOMIUHY Oe3meKy
MIJIPUEMCTB, Tajly3l MalIMHOOYyAyBaHHS Ta €KOHOMIKM KpaiHM B LUIOMY; 3a0e3neueHHs
PE3WIBEHTHOCTI MIJIIPUEMCTB, Tally3l MAamIMHOOYJIyBaHHS Ta EKOHOMIKM KpaiHM B LIJIOMY,
0co0JIMBO TiJ Yac BIMHU; HalllOHAJIbHY Oe3neky kpainu. HaBeneHa cutyaiist notpeOye miiBULLIEHHS
e(eKTUBHOCTI yHpaBiiHHA (piHaHCOBMMH Oi3HEC-pU3MKaMM Ha MAIIMHOOYIIBHHX HiANPHEMCTBAX
VYkpainu, 10 BUMarae peaiizalii BIJIOBIIHOI CXeMH 3/1MCHEHHS YNpPaBIIHCHKUX BIUIUBIB, SIKa
MOBMHHA BKJIFOYATH HACTYITHI €TaIu:

1. BusHaueHHs NPUUHATHOTO PIBHS €KOHOMIYHOI O€3MeKH MiJNPHEMCTBA MAIIMHOOYIBHOT
raimy3i YkpaiHu, skuil 0a3yeTbCcsli HAa CYKYNHOCTI SIKICHUX Ta KIJIbKICHMX IOKa3HUKIB, a TaKOX
BIIMOBIIHUX HOPMATHUBIB, JI€ KIIOYOBUMH TOKa3HUKAMH BHUCTYMNAlOTh IMOKA3HUKH OI[IHKH
(biHaHCOBOI OE3MEKH.

2. ®opmyBaHHS €()EKTHUBHOI CUCTEMU YNPABIIHHS HA MIANPUEMCTBI MalIMHOOYAyBaHHS, sIKa
BKJIIOYAa€ B SIKOCTI CKJIAaJOBMX AHTHKPU30BE YIPABIiHHS, aHTUKpHU30BE (DiHAHCOBE YMpPaBIIHHSA
(amanTUBHUN MEHEIDKMEHT), YIIPaBIiHHS (IHAHCOBUMHU O13HEC-PU3UKAMHU.

3. 3abe3neuenHs popMyBaHHA iHPOpPMALIHHUX 0a3 UId 3A1MCHEHHS yNIPaBIiHCHKUX BIUIUBIB,
y TOMY YHUCIII B MeXaX yHpaBJiHHSA (1HAaHCOBUMHU O13HEC-PU3UKAMHU.

4. Inentudikamis (iHaHCOBUX Oi3HEC-pU3MKIB Ta OI[IHKA PIBHA 1 IHTEHCHBHOCTI BIUIUBY
¢biHaHCOBUX Oi3HEC-pU3MKIB HAa EKOHOMIYHY O€3MeKy Ta pe3WIbEHTHICTh MalIMHOOYIBHOTO
HiANPUEMCTBA, IO BHUCTyNAa€ KIIOYOBOIO CKJIQJ0BOIO iHQopMauiiiHoi 0a3uW  ympaBiiHHA
(1HaHCOBUMH pU3UKaMH Cy0’€KTa TOCIOJapIOBaHHS.

4. PernameHTallisi MpoLeCiB B MeXax YIpaBiiHHS (pIHAHCOBUMHU PU3MKAMHU Ha MiANPUEMCTBI
MalmHOOY/IyBaHHSA, y TOMY YHCII IIOAO PO3POOKM 1 peanizarlii CyKymHOCTI ONTHMI3aIiitHuX
3aX0J[IB 3MEHIIEHHS BIUIMBY (DiHAHCOBUX Oi3HEC-pU3MKIB Ha EKOHOMIYHY Oe3meky Ta
PE3UIIBLEHTHICTD MIANPUEMCTBA.
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5. @opmyBaHHS pecypcHOi ©0a3u ympaBimiHHS (DIHAHCOBUMHU  Oi3HEC-pU3MKAMHM  Ha
HIANPUEMCTBI  MAIIMHOOYAYBaHHS Ta BHU3HAUCHHS ONTHUMAIBHOI CTPYKTYPH pecypciB A
3MIIACHEHHS YIIPaBIiHCHKUX BIUIMBIB.

6. Opranizamiss nOporeciB  ymnpaBliHHSI (JiHAHCOBUMU  OI3HEC-pU3MKAMH B MeEXKax
YIPaBIIHCHKOI TiSUIBHOCTI HA MAMPUEMCTBI MAaIIMHOOY/IyBaHHS, y TOMY YHCII B SIKOCTI CKJIQJ0BOL
aHTUKPU30BOI'O  YIPABIIHHA (QHTUKPU30BOrO  (DIHAHCOBOTO  YNpaBJIiHHA — aJalTUBHOIO
MEHEKMEHTY).

7. 3a0e3nedeHHs e(QEKTUBHOIO KOHTPOJI 3a YIPABIIHCBKMMHU BIUIMBAMH B MeXax
yrnpaBitiHHA (piHAaHCOBUMH Oi3HEC-pU3MKaMHM Ha TMIANPHEMCTBAX MAIIWHOOYIYBaHHS, a TaKOX
dbopmyBaHHSI aJ€KBAaTHOI CHCTEMH KOpEryBaHHS YIMPaBIIHCHKUX BIUIMBIB Ha (DIHAHCOBI PHU3UKH
cy0’€eKTa MmiIMPUEMHHUIITBA.

8. ®opmyBaHHs €(PEKTHUBHOI CUCTEMHU OOJIKY JaHUX 3 METOI0 IONOBHEHHS 1H(OpMariiHuX
0a3 JaHWX, $KI BHUKOPHCTOBYIOTBCS JUIS YNpaBIiHHSA (IHAHCOBUMH Oi3HEC-pU3UKaMHU Ha
HiANPUEMCTBI MALTMHOOY AyBaHHSL.

3BepraeMo yBary, mo 0a3ucoM €PEKTUBHOTO Ta aJeKBAaTHOTO YMpaBIiHHSA (DiHAHCOBUMU
Oi3HeC-puU3MKaMH Ha MiJMPHEMCTBI MaIIMHOOYAYBAaHHS IOBHHHA BUCTYIATH iIeHTH}IKAig 1
OLIIHKA CHJIM Ta IHTEHCHBHOCTI BIUIMBY ()iHAHCOBHMX PU3MKIB HA MOTO rOCHOJAPCHKY IiSUTBHICTH Ta
eKoHoMiuHy Oe3neky. [Ipu 1pomy npouenypa omiHkd (iHAHCOBUX PU3UKIB ISl MAIIMHOOYIIBHOTO
HiANpUEMCTBA B YKpaiHi MOBHHHI BKJIIOYATH HACTYIHE: BH3HAYEHHS CYKYIHOCTI (hiHAHCOBHX
0i13HEeC-pU3HKIB, AKI MalOTh BIUIMB HAa TOCIOJAPCHKY MiSUIBHICTH MIAMPUEMCTBA; MiA0Ip METOAMKHU
OLIIHKY CHJIM Ta IHTEHCUBHOCTI BIUTMBY (DiHAHCOBUX PHU3HKIB HA MiJIMPUEMCTBO Ta HOTO EKOHOMIUHY
0e3neKy; BU3HAYCHHS METH Ta 3aBJaHb NPOBEACHHS OIIHKU (PiHAHCOBUX Oi3HEC-PUBHKIB;
BHU3HAYCHHsS O0CATY Ta CYKYIHOCTI pecypciB, siKi HEOOXIiJIHI JJIsi MPOBEICHHS aJIeKBATHOI OIlIHKU
(dbiHAaHCOBUX PHU3UKIB; OpTaHi3allis MpPOIECY OIIHKK CHJIM Ta IHTEHCUBHOCTI BIUTUBY (hiHAHCOBHX
0i3HeC-pU3MKIB HA MIANPHEMCTBO Ta HOTO0 €KOHOMIUHY O€3MeKy; MPOBEACHHS OLIHKHA CHJIM Ta
IHTEHCUBHOCTI BIUIMBY (DIHAHCOBHX PU3UKIB Ha MIIIPUEMCTBO Ta HOTO EKOHOMIUHY Oe3IeKy; Bioip
KJIIOYOBUX 3a BIUIMBOM Ha TOCHOJAPCHKY [ISJBHICTH Ta €KOHOMIYHY O€3NeKy MiJIpUeMCTBA
¢binaHcoBUX Oi3HEC-pU3UKiB; GOpMyBaHHs iHpoOpMaLiiiHOI 0a3K Ha MIANPUEMCTBI Ui MPUHHATTS
YIPaBIIHCHKHX PIIIEHb B cepl ynpaBiiHH (IHAHCOBUMH pU3HKaMH (aHTUKPU30BOTO yIpPaBIIiHHS,
AHTUKPHU30BOI0 (PIHAHCOBOTO YIPABIIHHS — aIaITUBHOIO MEHEPKMEHTY ).

Inentudikamis ta epexkTuBHE yrpaBiiHHS (PIHAHCOBUMH O13HEC-PU3UKAMU MalOTh KIIIOUOBE
3HAYeHHS AJIs 3a0e3MeYeHHs] €KOHOMIYHOI Oe3NeKy MIJIPUEMCTB MalIMHOOYyBaHHS YKpaiHH.
®opmyBaHHS €(PEKTHUBHMX YMPABIIHCBKUX BIUIMBIB Ha (DiHAHCOBI Oi3HEC-PU3MKHM YKPATHCHKUX
MalIuHOOYIIBHUX TMiANPUEMCTB JTO3BOJUThH TMIJIBUIIUATHA AJANTHUBHICTH Ta THYYKICTh, a TaKOX
JI03BOJINTH HaMOLIbII MOBHO peali3yBaTH E€KOHOMIYHMH MOTeHIial Cy0’€KTIB MiANPHUEMHUIITBA
rajry3i MalIMHOOY/JyBaHHs B Y KpaiHI.

BUCHOBKHA

VYKpaiHChKI MIIPUEMCTBA MAIIMHOOYAYBaHHSA MOTPEOYIOTH MOIIYKY NUISIXIB IiJBULICHHS
eKOHOMIUHOi Oe3MeKM Ta PEe3HILEHTHOCTI B yMOBAaX 3pOCTaHHsS KUIBKOCTI (piHaHCOBHMX Oi3Hec-
pHU3MKIB. YcminiHa ieHTr]ikanis, oliHKa Ta yIpaBiiHHA (piHAHCOBUMU O13HEC-PU3UKAMU J030JISTh
MalIMHOOYIIBHUM MIAIPUEMCTBAM YKpaiHH OTPUMATH JOJATKOBI MOKJIMBOCTI JUIsi €KOHOMIYHOTO
PO3BUTKY Ta MIABUIIUTH €(EKTUBHICTb aHTUKPU30BOTO YIPaBIiHHS (AaHTUKPU30BOTO (hiHAHCOBOIO
yIpaBlIiHHA — aJalTUBHOTO MEHEIKMEHTY). OKpeMo BiAMIYAaEMO BaXKJIMBICTh €()EKTUBHOTO
yopaBiiHHA (1HAaHCOBUMH Ol3HEC-pU3UMKaMu sl 3a0e3Me4eHHs aJeKBAaTHOro (DyHKIIOHYBaHHS
YKpaiHChKUX MAIIMHOOY/IBHUX MiAMPUEMCTB HA HAIlIOHAJIBHUX Ta 3aKOPJAOHHMX PHUHKAX TOBApiB 1
pecypciB (raxy3eBUX pUHKaXx).

[IpoBeneHe MAOCHIPKEHHS JO3BOJIMJIO BHU3HAYUTH HUISAXM MIABUIIEHHS e(EeKTUBHOCTI
yOpaBiiHHA (PIHAHCOBUMU Oi3HEC-pHU3MKaMU Ha MIANPUEMCTBAX MAIIMHOOYIyBaHHS YKpaiHU B
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MeXax 3a0e3leueHHs] EKOHOMIYHOI Oe3MeKH MAaIMHOOYAIBHHX CyO’€KTIB MHiANPHEMHUITBA B
KpaiHi.

[IpakT4HEe BIPOBAKCHHS MPOIO3UIIA 1 BHCHOBKIB JaHOi CTaTTi CJHiJA pPO3TIsLAaTd B
KOHTEKCTI iX BaXJMBOCTI I 3a0€3MEeUeHHs JOCTaTHBOI'O PIBHSA EKOHOMIYHOI Oe3leku Ta
PE3WIBEHTHOCTI YKPATHCHKUX MAIIMHOOYIIBHUX MiAMIPUEMCTB.

[lepcneKTHBY MOJANBIINX JTOCTIKEHh HA OCHOBI 1 3 BUKOPUCTAHHSM HAYKOBHX pPE3yJIbTaTiB
MIPOBEICHOTO JOCIHIHKEHHS MOJATAIOTh Y MOIIYKY NUISXIB MiABUIICHHS €(EKTHUBHOCTI yNpaBIIiHHS
(dhiHaHCOBMMHU Oi3HEC-PU3MKAMU Ha MAJIMX MIMPUEMCTBAX MAIIMHOOYAyBaHHS B Y KpaiHi.
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IDENTIFICATION AND MANAGEMENT OF FINANCIAL BUSINESS RISKS AT
MACHINE-BUILDING ENTERPRISES IN UKRAINE AS A COMPONENT OF
ENSURING ECONOMIC SECURITY

Maxim Khatser
Zaporizhzhia National University
Zaporizhzhia, Ukraine

The article is devoted to the formation of new scientific solutions to increase the efficiency of
identifying and managing financial business risks at machine-building enterprises in Ukraine. It has
revealed the scientific and practical necessity of enhancing the efficiency of financial business risk
management at Ukrainian machine-building enterprises, in the context of ensuring a sufficient level
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of economic security and resilience for machine-building business entities in the country. The aim
of the article is to identify ways to improve the efficiency of financial business risk management at
machine-building enterprises in Ukraine within the framework of ensuring the economic security of
machine-building business entities in the country. Methodology: A set of general and specific
methods has been applied at both empirical and theoretical levels. These include the method of
content analysis for the study of scientific issues in the field of financial business risk management,
as well as for determining the essence of the terms "risk" and "financial risk of the enterprise"; the
analysis method for determining trends and features of financial business risk management at
machine-building enterprises in Ukraine; the synthesis method for determining the relationship
between financial business risks, economic security, resilience, anti-crisis management (anti-crisis
financial management - adaptive management) at the enterprise; methods of induction and
deduction for developing a scheme of managerial influences aimed at increasing the efficiency of
financial business risk management at machine-building enterprises in Ukraine, as well as
procedures for assessing financial business risks for Ukrainian machine-building business entities;
and the methods of systematization, grouping, and logical generalization to organize information
and formulate the conclusions and scientific proposals of the article. Results: ways to improve the
efficiency of financial business risk management at machine-building enterprises in Ukraine within
the framework of ensuring the economic security of machine-building business entities in the
country.

Keywords: adaptive management, anti-crisis management, economic security, machine-
building enterprises, management, financial business risks, financial results.
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AHOTalisA. Y cTaTTi IOCTiKEHO CydJacHi TEHACHIIIT PO3BUTKY MiAMPUEMHHIITBA B YKpaiHi Ta
iXHI} BIUIMB Ha CHCTEMY YIPaBJIiHHS [EPCOHAJIOM y KOHTEKCTI BOEHHMX BUKIIMKIB Ta €KOHOMIYHOI
HecTabuTpHOCTI. [IpoaHami3oBaHO KIFOYOBI CKOHOMIYHI YMHHUKH, IO (OPMYIOThH HOBE Oi3HEC-
cepe/loBUILE, 30KpeMa HaCIiIKM BOEHHOI'O CTaHy, IHTerpaliiHi nmpomecu 3 €sponeiickkum Coro3om
Ta IHTeHCUBHY Lu@posizanito. [IpeacraBieHo oCHOBHI HanpsMu TpaHchopMallii miIpHUEMHULIBKOT
JISUTBHOCTI: aKTHMBI3aIlil0 cTapTan-pyxy, 3pOCTaHHS COLIAIBHOTO MiANPHEMHUITBA, po3BUTOK IT-
CEKTOpY, MOIIMPEHHS JUCTAHLIMHUX Oi3Hec-mojenel Ta HOBUX (opmatiB criBrpaii. OcoOnuBy
yBary MpHUJIUIEHO KaJIpoBUM IpolOiiemam, cepell AKMX Ae(pinuT KBaliikOBaHMX IpalliBHUKIB,
MaciiTabHa Mirpaiis Ta MoOUTi3allisl HaCEeJIeHHs, a TaKOX HEoOX1AHICTh mBuakoi amantarii HR-
NPAKTUK JI0 AMHAMIYHUX YMOB PUHKY Iparli.

VY nocaimkeHHI OOrpyHTOBaHO, IO €(EKTHBHE YHPABIIHHA JIIOJCHKUM KaliTaJlloOM CTa€e
KPUTHUYHO BXJIMBUM YHHHUKOM KOHKYPEHTOCIIPOMOKHOCTI Ta BHXKMBAHHS MiJIPUEMCTB Y
CYy4acHHX YMOBax. 3amporiOHOBAHO PO3IIISIATH KaJIpoBY IIOJNITHKY HE JHIIE SIK JOTOMIKHY
¢byHKLII0, a K CTpaTeriyHuil pecypc po3BUTKY Oi3Hecy. CPOpMOBaHO MiJXiJl 10 BIPOBAIKEHHS
IHHOBAIlITHUX CTpaTerii ympaBiiHHS IEpPCOHANOM, SIKMH mependadae 3acTOCyBaHHS LUGPOBUX
IHCTPYMEHTIB JJIsl PEKPYTUHTY Ta HaBYaHHS, PO3BUTOK THYUKUX (OPM 3alHATOCTI, IHBECTYBAHHSA Y
MICUXOJIOTIYHY HIATPUMKY Ta MEHTaJbHE 3[0pOB’s MpaliBHUKIB. [IpencTaBieno mpono3uiii moao0
MiABUILEHHS CTIHKOCTI opraHizaniii uepe3 popMyBaHHs KOPIIOPATUBHOI KyJIbTYpH, OPIEHTOBAHOI Ha
IHHOBAIIMHICTh, AJANTUBHICTh 1 PO3BUTOK KOMITETEHTHOCTEH. Y MIJACYMKY JIOBEIEHO, IO came
MojiepHizalig cucreMd HR-MeHemkMeHTy, iHTerpoBaHa 3 TEHIACHUISAMU MiANPUEMHHUIIBKOTO
CepEe/IOBUINA, € KIFOUYOBHM IHCTPYMEHTOM 3a0€3MeYeHHSI CTaJIOro PO3BHUTKY ITIMPUEMHHIITBA B
VYkpaiHi.

Kiro4oBi ciioBa: mianpueMHHUIITBO, YIPABIiHHA MEPCOHATIOM, PO3BUTOK Oi3HECY, TeHICHII]

M1IIPUEMHUITBA, TPYJIOBI peCypcH, KapoBa CTpaTeris.
JEL kaacudikarop: L26, M12, O15.
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INHOCTAHOBKA IMTPOBJIEMU

CydacHuid eram pPO3BUTKY YKPAiHCHKOTO MIANMPUEMHUITBA BIJ3HAYAETHCA IOEIHAHHSIM
CyNepewIMBUX IMPOIECIB: 3 OJHOrO OOKy — II¢ IIMOOKI KpU30Bi SBHUINA, 3YMOBJICHI BOEHHHM
CTaHOM, €KOHOMIYHOIO HECTaOLIbHICTIO Ta MIrpauielo poOoYoi CHIM, a 3 1HIIOrO — IOsSBa HOBHX
MOXJIMBOCTEH, TOB’SI3aHMX 3 BIJHOBJIEHHSAM KpaiHHW, 1HTErPAIi€l0 10 €BPOINEHCHKUX PHUHKIB 1
uudpoBoro Tpanchopmaiiero. YKpaiHChKHN Oi3HEC 3MYMIEHWUH [iATH B YMOBaxX IMOCTIHHOI
HEBU3HAYCHOCTI, IO TOPO/KYE HOBY CHCTEMY BHKJIMKIB JJIS TIANPHEMIIB, Cepell SIKHUX
3a0e3neueHHs] CTIMKOCTI Oi3Hec-Mojesel, ajanTaiis A0 MIHIMBUX pPHHKOBUX BHMOI Ta
BIPOBAKEHHS IHHOBAIIMHUX IT1IXO/IIB.

Y Takux yMOBaxX OJHUM 13 BHU3HAYAIBHUX UYWHHUKIB €(PEKTUBHOCTI MiTIPUEMHUIIBKOT
JISTBHOCTI BHUCTYNMAa€ ympaBliHHA MepcoHasoM. CaMe JIOACBKHM Kamitan jaefaidi  Oimbiie
pO3TIISAIAEThCS HE JUIIE SK pecypc, a K CTpaTeriuHa mepesara, o 3abe3rneuye THYYKICTh i
CTiliKicTp Oi3HeCcy /[0 3OBHIIIHIX BHKJIMKIB. 3JaTHICTb KOMIAHIN 30epiratu, po3BHBATH U
MOTHBYBATH TPAIiBHUKIB O€3MOCEPEIHBO BIUIMBAE HAa IXHIO KOHKYPEHTOCIIPOMOXKHICTh Y
CKJIATHOMY Ta MIiHJMBOMY CKOHOMIYHOMY CepeloBHIli. BogHOYac MiANPUEMCTBA CTHKAIOTHCS 3
nedimurom KBamiikoBaHUX KaJpiB, MpoOieMaMH MOTHBAILl MPAIiBHUKIB Y KPU30BHX yMOBaX Ta
HEOOXiHICTIO BIIpoBapKeHHs rHyukux HR-ctpateriii. TakuM 4MHOM, IOCTa€ HAYKOBO 1 MPAKTHYHO
3HAYyIIE 3aBJaHHS, SIKE TOJITa€e y TOCTIDKCHHI B3a€MO3B’SI3KYy CYYaCHUX TEHICHIINA PO3BHUTKY
HiANPUEMHUITBA B YKpaiHi Ta CUCTEMH YIIPABIIiHHS IEPCOHAIOM, BU3HAUYCHHI OCHOBHUX BUKJIMKIB
i popMyBaHHI HaNPSMIB aAanTallii KaIpoBO1 MOJITHKHU 10 HOBHX COI[IaJIbHO-€KOHOMIYHHX peaiil.

AHAJII3 TOCJIIKEHD I MYBJIKALII

JlocisKeHHIO TeHICHIINH PO3BUTKY MIAMPUEMHHIITBA Ta YNPABIIHHIO MEPCOHANIOM y Oi3Heci
MIPUCBATWIIN CBOI Tpalli BITYM3HSAHI Ta iHO3eMHI HaykoBmi. 3okpema: [mymenko JI., ITinsBo3 T. ta
KoBasie H. y cBOeMy mociipkeHHI pO3IJIsialoTh MUTAHHS IHTErpawii YIpaBiIiHHS MEPCOHATIOM Y
3arajJpHy CHCTEMY MEHEIDKMEHTY IiIIPUEMCTBA, MIJAKPECIIOI0YM HOTro pojib y 3abe3leueHHl
e(pEeKTUBHOCTI ~OpraHizallifHOi CTPYKTypd Ta JOCSATHEHHI CTpaTeriyHuX wijded. ABTOpHU
HaroJIOMyI0Th, [I0 CydYaCHa CHCTeMa YIpPaBIiHHS KaJpaMd Mae€ CIUPATUCS Ha MPUHIUIN
THYYKOCTI, MpOo(eciiiHOro po3BUTKY Ta MOTHBALi paI[iBHUKIB [1].

H. Hpaxuep 1 H. Yana y cBoiif poOOTI A€TAJIbHO aHAII3YIOTh OCOOJMBOCTI PO3POOJICHHS
cTpaTerii yInpaBJiHHS MEPCOHAJIOM Yy TEepioj] BOEHHOIO CTaHy, aKLEHTYI4M yBary Ha TOMY, IO
CTpaTeriuHe MjaaHyBaHHS KaJpoBOi MOJITUKU B yMOBaX BiHM BHMAarae aJanTUBHOCTI, CTIHKOCTI Ta
COLaJIbHOT BINOBITAJILHOCTI Oi3Hecy. BOHM OOIpyHTOBYIOTh BaXIIMBICTh 30€pEKEHHS JIIOJICHKOTO
KamiTaiy ik 0a30BOT0 pecypcy €KOHOMIYHOTO BiJHOBJIEHHS [2].

M. 3actaBHuil po3risgae mpoOJeMH Ta MOMKJIMBOCTI YHPaBIiHHA MEPCOHAJIOM B YMOBax
JOUKATAMI3ail  YKpaiHChbKUX MIANPUEMCTB, MIJKPECIIOOYM, I10 BIOPOBAIKEHHS LUGPOBUX
texHosorii 'y HR-mpouecu cTBoproe ymMoBM Ui aBTOMaTH3alii, aHATITHUKU JaHUX 1 PO3BUTKY
HOBUX (hOpM 3alHATOCTI, 110 MiJBUILY€E €(EeKTUBHICTh YIPABIIHCHKUX pilleHsb [3].

H. Ko3bMyK y cBOill mpaili 30cepe/ikye yBary Ha poJii YIpaBJIiHHs [EPCOHATIOM Y 3arajibHii
CUCTEMI OpraHi3aliifHOTrO YTNpaBIiHHS, PO3KPUBAIOYM B3a€MO3B’S30K MK KaJpOBOIO MOJITHUKOIO,
KOPIIOPATHUBHOIO  KYJIBTYPOIO Ta pPE3YyJbTaTUBHICTIO JiSUIBHOCTI  MiANPHEMCTBA. ABTOpKa
HaroJionrye, 10 €(QeKTUBHE YINPaBIiHHSI KaJpaMH € KIOYOBOK YMOBOK CTa0lIBHOCTI
oprasizamiitHux mpotecis [4].

JI. Menvuuk, K. 3y6ami, I. JlertapwoBa, O. [lepukonenko ta M. JleGimp aHami3ylOTh
YMHHUKY, SIK1 BIUIMBAIOTh HA CTIHKICTh YKPATHCHKHUX MIAMPUEMCTB Y BOEHHHH 1epiof, i BU3HAYAIOTh
OCHOBHI 3arpo3u s ix GyHKIIOHYBaHHs. J[OCIIITHUKY BiI3HAYAIOTH, 110 KIIFOUOBUMH BUKIIUKAMH €
pyHHYBaHHS 1H(QPACTPYKTYPH, HECTaya TPYJOBHX pPecypciB, (piHAHCOBI PU3MKH Ta HEOOXITHICTbH
ajanranii ynpaBIiHChKUX CUCTEM J0 KPU30BUX YMOB [5].
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J. MuxaiieHKO y CBOEMY JOCHIKCHHI BH3HAYa€ Cy4acHI TEHJICHIlI PO3BHTKY MAalloTO
MIAMPUEMHUIITBA B YKpaiHi, 3BepTalOud YyBary Ha poJib IHHOBamid, 1udpoBizalii Ta
HiANPUEMHUIIBKOT aKTUBHOCTI y (pOopMyBaHHI HOBOi EKOHOMIYHOI JWMHAMIKH KpaiHu. ABTOp
MIKPECITIOE BOKJIMBICTh CTBOPEHHS CIPUSTIMBOTO CEPEIOBHINA I Majoro Oi3Hecy, IO €
OCHOBOIO JIJIsl 3aHATOCTI Ta PO3BUTKY JFOJACHKOTO MOTEHIAY [6].

H. Packomna y cBoiii aHanmiTHUHIA poOOTI AOCIHKY€E CTaH 1 TEHIEHIIIT PO3BUTKY €JIEKTPOHHOT
KoMmepIii B YKpaiHi, Bi3HaAYar04u 3pOocTaHHs HU(POBUX Oi3HEC-MOAECH, Iepexi TiAPHEMIIB Y
OHJIAMH-CETMEHT Ta HEOOXITHICTh MIABUIIECHHS ITU(POBUX KOMIIETCHTHOCTEH MEpCOHATY IS
HiATPUMKH KOHKYPEHTOCIIPOMOXKHOCTI Oi3Hecy [7].

H. Pesepenga, C. CwmipuoB Ta I. XapaToH aHami3ylOThb OCOOJMBOCTI YyIpaBIiHHS
nepcoHaioM mignpuemcts IT-cepu, 3Beprarounm yBary Ha BaXJIUBICTh (HOpMyBaHHS
KOPIIOPATHBHOI KYJIbTYpU IHHOBAIlii, MOTHBALIHHUX TPOTPaM i CHUCTEM PO3BUTKY TaJaHTIB Y
BHCOKOTEXHOJIOTIYHOMY cepeaoBHiIi [8].

O. UYepen, 1O. Kamoxxna Ta JI. MuxaiiiniueHko y cBOill poOOTI BUCBITIIOIOTH CreU(iKy
VIPaBIiHHA TEPCOHAIOM B YMOBaX BOEHHOTO CTaHy, 30KpeMa NMUTAaHHsS 3a0e3redeHHs Oe3neku
MPAaliBHUKIB, TIATPUMKHU TXHBOT ICUXOJIOTTYHOI CTIMKOCTI Ta 30€pe eHHs KaJIpOBOrO MOTEHIIATy
mignpueMcTs [9].

C. SMromsincekuii 1 A. Ko3uHeubp y CBOeEMYy JOCHIKEHHI TPOMOHYIOTh CTpaTerii
YIOCKOHAJICHHSI CUCTEMH YIIPABIIiHHS TEPCOHAIOM, POOJISTYH aKIEHT Ha popMyBaHHI e(heKTUBHUX
MEXaHi3MIB MOTHBAllii, MIABUIIEHHI MNPOAYKTHUBHOCTI TMpali Ta PO3BUTKY JiAEPCHKHUX
KOMIIETEHIIi}l yIpaBIiHIIIB K YMHHUKIB 3pOCTAaHHA KOHKYPEHTOCIIPOMOKHOCTI miampueMcTs [10].

bepyuu 10 yBaru 3Ha4yHUN HayKOBHH JTOPOOOK y chepi TEOPETUYHHX 3acaj] MEHEIKMEHTY
MEepCOHaNTy, a TAaKOX CKJIATHICTh 1 OaraToBUMIpHICTH i€l mpoOiemMaTtuku, (HopMyBaHHS
e(PEKTHUBHOI CHCTEMH ynpaBmHHsI TPYAOBUMH pecypcamu y Oi3Heci B YMOBAX BOCHHHX BUKJIMKIB
Ta TMPOLECIB €BpoiHTerpamii YKpaiHu 3alUIIAETbCA AaKTyalbHUM 1 TOTpedye IMOAaIbIInX
JOCTIKEHb, OCKIJIBKA caMe ONTHMi3allis YIPaBIiHHS TEPCOHATIOM BHUCTYMA€ BaKIUBUM
YHHUKOM 3a0€3MeUeHHs CTIMKOro po3BUTKY BITYM3HSHOTO IMiIPUEMHHULITBA.

®OPMYJIIOBAHHSA IIJIEM CTATTI TA IOCTAHOBKA 3ABIAHHSA

Merta cTarTi MmoysArae y JOCHIKEHHI CyYaCHMX TEHJCHILIH PO3BUTKY MiJNPUEMHMIITBA B
VYkpaiHi Ta BU3Hau€HHI IXHBOTO BIUIMBY Ha CHUCTEMY YIIPABIiHHS IEPCOHAIIOM JUIS BUSBICHHS
KIIOYOBUX BHUKJIMKIB 1 OOIPYHTYBaHHS HampsMiB yJOCKOHAJEHHS KaJpoBOi MOJITHKH
MIJIPUEMCTB B YMOBaX BOEHHOI'O 4acy, €KOHOMIYHOI HECTaOUIbHOCTI Ta €BPOIHTErpaliifHuX
nporeciB. CTaTTs Opi€eHTOBaHa Ha KOMIUICKCHHMH aHali3 TpaHcopMalii Oi3Hec-cepeloBHIla,
30KpeMa 3MiH y CTPYKTYypl MiANPUEMHULIBKOL IsTIBHOCTI, YMOB (DYHKIIIOHYBaHHSI PUHKY IIpalli Ta
POJI1 JIFOJICHKOTO KaIliTaly B 3a0e3Me4eHHI KOHKYPEHTOCIIPOMOKHOCTI. 3aBAaHHAM JTOCIIIKEHHS €
1IeHTU(]IKaALil OCHOBHUX TEHJEHUIA PO3BUTKY MiANPUEMHMIITBA, BU3HAYEHHS YWMHHHKIB, IO
BIUIMBAIOTh Ha €(EKTUBHICTb YIPABIIHHS MEPCOHAIOM, a TAKOXX PO3POOJICHHS TEOPETHYHUX 1
MPaKTUYHUX MIAXOAIB 10 BaockoHaieHHss HR-ctparteriit minmpuemctB. OcobnuBa yBara
NPUIUIAETHCS TOIIYKY HUISXIB MMiJBUINEHHS THYYKOCTI CHUCTEMH YIPABIiHHS IE€PCOHAIIOM,
iHTerpanii nudpoBUX TEXHOJOTIH Yy KaJpoBi mpolecu Ta (HOpPMYBaHHIO aJallTUBHUX Mojemneit
MOTHUBAIIiT MPAI[IBHUKIB Y KPU30BUX YMOBaX.

METOJIOI'TYHA BA3A

MeTo0OTiYHy OCHOBY JIOCHIKCHHSI CTAHOBUTH CYKYMHICTh 3arajJbHOHAYKOBUX 1
CHeIllaJIbHUX METOJIB, 10 3a0e3Meyiii KOMIUIEKCHE BUBUYEHHS CYYaCHHMX TEHJIEHIIH pO3BUTKY
MiIPUEMHUIITBA Ta IXHHOTO BIUIMBY HA CHUCTEMY YIPABIiHHA IEPCOHAJIOM. 3acTOCOBAHO
CUCTEMHUN TIJXiA, SKUA JO3BOJMB PO3TISAATH MIJMPUEMHUIITBO SIK IUTICHY COIlaIbHO-
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€KOHOMIUHY CHCTEMY, B3a€MOIIOB’sI3aHy 3 KaJPOBUMH TporiecaMu. MeTo1 MOpiBHSUIBHOTO aHaIli3y
BUKOPHUCTAHO IS JIOCIPKCHHS TMHAMIKHU MAMPUEMHHUIIBKOI aKTUBHOCTI B YKpaiuni y 2022-2024
pOKax. AHaJITHKO-y3arajJbHIOBAIbHUN METOJ 3aCTOCOBAHO JUIA CHCTEMAaTu3alii pe3yJbTaTiB
MONIEPEIHIX HAYKOBUX JOCIIKEHb Y chepl MEHEHKMEHTY MepcoHalny M mianpueMHunrsa. Jlis
BU3HAYCHHS BIUIMBY 30BHIIIHIX (PAKTOPiB, 30KpeMa BOEHHOTO CTaHy, Mirpamii Ta mudposizaii,
BHKOPHUCTAHO CTPYKTYPHO-(PYHKI[IOHAIBHUN Ta MNPUYMHHO-HACIIIKOBHM aHami3. Ha ocHOBI
IHAYKTUBHOTO MeTOoay c(OpMOBaHO BHCHOBKM IIOAO TpaHchopMallii CHCTEMH YIpaBIiHHA
MEPCOHAJIOM IIiJ] BIUIMBOM HOBHUX COI[iaJIbHO-€KOHOMIYHMX YMOB. TakWéi KOMIUIEKC METOJiB
3a0e3neunB HAyKOBY OOIPYHTOBAHICTh pE3YJbTAaTiB 1 J03BOJNMB CHOPMYITIOBATH NPAKTUYHI
pEeKOMEH1allii 1010 BIOCKOHAICHHS KaIPOBOT MONITUKY HiAIPHUEMHUIITBA YKpaiHU.

BUKJIAJL OCHOBHOI'O MATEPIAJTY JOCJIIKEHHSA

3 2022 poky mOiAOpUEMHUNTBO B YKpaiHi (YHKIIOHYe B yMOBax Oe3MpereIeHTHUX
BUKJIMKIB, TIOB’SI3aHUX 13 BOEHHWM CTAaHOM, PYWHYBaHHSIM iH(QPACTPYKTYpPH Ta BHMYIIECHOIO
penokaiiiero 6i3Hecy. 3HaUHa YacTMHA KOMIIaHIN 3a3Haja CKOpPOYEeHHsI OOCATIB BUPOOHMIITBA Ta
3HIKCHHSI BHYTPIIIHBOTO TONUTY, III0 HETATMBHO MO3HAYMIIOCA Ha iXHiM (piHAHCOBIM CTIMKOCTI.
BiquyTHUM BHUKJIMKOM CTajll0 MOPYUIEHHS JIOTICTUYHMX JIAHLIOTIB, 30KpeMa OJIOKyBaHHS
MOPCBHKHUX MOPTIB 1 3aKPUTTSI MOBITPSHOTO MIPOCTOPY, IO 0OMEXKMIIO eKCHOPT i iMnopt. BomHouac
YCKJIQJIHEHHSI CyXOIyTHOTO TPAaHCHOPTYBaHHS CIPUYMHWIO 3aTPUMKHU [OCTA4aHb 1 MiABUILEHHS
BapTOCTI JIOTiCTUKU. BUHUK nedinuT MEeBHUX TPyN CHPOBHHHU, TOBApiB, KOMIUICKTYIOUHX, SKHA
3MyIllyBaB Ol3HEC IIyKaTH HOBI JpKepena IMIOPTY Ta PO3IIMPIOBATH ACOPTUMEHT MPOIYKIIi,
aJlanTyo4yl HOro 10 BOEHHUX NOTpPEO.

He MeHm BaxJIMBHH BIUIMB Ha MiANPHEMHUITBO CIPHYUHHIO 3pOCTaHHS (hiHAHCOBUX
PU3HKIB, HECTAOUTBHICTh BAIFOTHOTO PHUHKY Ta MOPYIIEHHS IJIATOCIIPOMOXKHOCTI KOHTpareHTiB. Lle
3MYCHJIO TiIPUEMCTBA MEPETJIAIaTH KOHTPAKTH, BBOAUTH (OPC-MaKOPHI YMOBH Ta 3MIIIHIOBATH
IOPUIMYHY MiATpUMKY. BonHouac 3pocia morpeba y NiABHMIIEHHI KibepOe3neku, OCKUIbKU
iH(popMariiiHa iHppacTpyKkTypa Oi3Hecy craja 00’€KTOM aTak.

BaxunBa npoOiema BHHUKIA yepe3 HeCTauyy KaJpiB yHaAcHiZoK MoOimi3aiii, mirpauii Ta
pyHHYBaHHSl MIANPUEMCTB y NMPUPPOHTOBUX perioHax. BiaTak xommaHii 31TKHYJUCS 3 BUKJIUKOM
30epekeHHs MepCcoHaNy, MCUXOJIOTIYHOT MIATPUMKH MPAI[IBHUKIB 1 3a0€3MeYeHHs IXHbOI Oe3MeKH.
[ToripimieHHs MEHTaJIbHOIO CTaHy MpaliBHMKIB, MIABUIIEHUN PIBEHb CTpeCy W BTOMH 3yMOBHIU
notpely y MOIIYKY Ta BIPOBAPKEHHI HOBUX METOIB YIPABIIHHS IEPCOHATIOM.

Boanouac BigOyBcs mepepo3nojil €KOHOMIYHOI aKTUBHOCTI MDK perioHaMu Ta Oarato
HiANPUEMCTB 3yMUIM BIIHOBUTH pOOOTY 3aBISKU THYYKHUM Oi3HEC-MOJENSM Ta BHXOJy Ha HOBI
PUHKH.

B cknagHuX €KOHOMIYHMX Ta MOJITMYHMX YMOBaxX HiANPHUEMHHULITBO YKpaiHU HPOJIOBXKYE
BIDKMBATH, (DYHKIIOHYBaTH, a JESKUX cdepax HaBITh PO3BUBATUCA. 3 MO3UTUBHUX TEHAEHLIN
BapTO BIJA3HAYUTH, L0 32 OCTaHHI POKM IMHAMIYHO 3pOcCTae cTapram-ekocucreMa y IT-cdepi.
Bona xonnentpyetscs B codTBepi, data- Ta SaaS-pimeHHsx. KinbkicTh aKTUBHHX cTapTamiB i
00CsTY 1HBECTHLIIN MOMITHO 30UIBIIMIIMCS, IO MIATBEPIXKYIOTh peTHHTH Ta 3BiTH 2023-2024 pp.
[12].

OpHOYaCHO PO3BHBAETHCS COLIANBHE MIANPUEMHHUIITBO, a/KE 3pOCTA€ YUCIIO 1HILIATUB, 1110
BUPINIYIOTh COLlaJbHI IpoOiieMu (IpaleBlaliTyBaHHSI BeTepaHiB, peiHterpauis rpoman). IT-
IHAYCTpis 3aJMIIAETHCS KIOYOBUM JIpaliBEpOM EKCIIOPTY MOCIYT, XOda BiAYyBa€ THUCK dYepe3
BIJITIK TaJIaHTIB 1 po0sieMu 3 piHaHcyBaHHAM. [lonpu BiliHYy, yKpaiHChKI TEXHOJIOTTYHI KOMOaHI1
JI€MOHCTPYIOTh BHCOKY aJalTHUBHICTH (IPOBOATH PEJIOKAIlil0, 3aCTOCOBYIOTh TiOpHIHI Mojeni
po0oTH) 1 30epiraroTh MiKHAPOAHY KOHKYPEHTOCITPOMOXKHICTb.

[udposi TexHosorii Ta 3MiHA TMOBEAIHKM CIIOKMBAdiB CTHMYJIIOIOTH Iepexin Oi3Hecy B
onnaiiH. [IpoTsaroMm ocraHHIX POKIB B YKpaiHl IHTEHCUBHO NPUCKOPIOETHCS TEHJIEHIIS PO3BUTKY €-
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commerce, 30UIbIIYEThCA KUTBKICTh OHJIAWH-TIOKYTIIB 1 CepeHs BapTICTh OHJIANH-TIOKYIIOK, IO
CIpHsi€ PO3BUTKY 1HTEPHET-IIAT(HOPM Ta JIOTICTUYHHUX CEPBICIB.

1106 3HM3WTH pU3MKHM OaraTo KOMMaHii 3AIHCHHIM pElOKalilo B Mexax YKpainu abo 3a
KopaoH. CTaTUCTUKA PEECTPAIIiil 3MiH MICIIE3HaXOKEHHS (IKCY€e THCAUI repeMimieHb 3 2022 poky.
B ymoBax 0OMeKeHOro BHYTPIIIHHOTO MOMUTY MiJIPUEMCTBA TOCHIIOIOTH €KCIIOPTHY OpIEHTALII0
(mocnyru IT, arponpoaykiis, Aesiki raixy3i BUpOOHULTBA), 1110 3MIHIOE CTPYKTYPY AOXOAIB 1 BUMOTH
o0 skocti Ta crangaptiB. Lludposi miardpopmu craoTh He JMIIe KaHAIOM TpOJaxiB, a MU
IHCTPYMEHTOM TIIJBUIIEHHS OIEpaliifHOi CTIHKOCTI uepe3 IupoBi3aIlilo MpOIECiB, BiITAICHY
B3a€EMOJIII0 3 KII€HTaMH 1 mocradyajgbHUKamu. OJHAK JIOTICTHYHI Oap’e€pu, MHUTHI PHU3HKH Ta
HEOOXIJTHICTh BIJIMOBIIHOCTI €BPOCTAaHAAPTAM 3JIMIIAIOTHCS 3HAYYHNIUMHU TEPEIIKOJaMU IS
MIBUKOTO MaciuTaOyBaHHs [7].

OcobnmuBy yBary y JOCHDKCHHI TEHACHIIH PO3BUTKY IMMANPUEMHHUIITBA HEOOXiTHO
npuaimT  cdepi Mamoro minnpueMHHNTBA. llpeacraBHUKM Maimoro Oi3HECY CTHKAIOTBCS 3
MOJIBIHHUM THCKOM: 3pOCTaHHSM IMONUTY Ha LU(POBI MOCIYTH 1, BOAHOYAC, OOMEXEHHAM JOCTYILY
10 (QiHaHCYBaHHS, 3HWKCHHSM KYIIBEJIBHOI CIPOMOXKHOCTI Ta KOHKYPEHIUE€H 3 OLIbII
MacIITaOHUMM TpaBLsIMH. AJie camMe Maji MiJANPUEMCTBA JEMOHCTPYIOTh BHCOKY aJallTUBHICTD.
BoHu MBUAKO BIPOBA/DKYIOTh OHJIAHH-TIPOAAXi, HINIEBI CEPBICH W JIOKAJIBHY NEPEOPIEHTAIIIIO
BHUPOOHMIITBA, IO CTBOPIOE BIKHO MOXJIMBOCTEH I BigHOBJICHHS. Jlep’kaBHI W MDKHApOJHI
MIpOTrpaMM CTUMYJIIOBAHHS, KPEJUTHI Ta TPAHTOBI IHIIIATHBH MIATPUMYIOTh MACIITAOHIII 3yCHILIA 3
penokanii Ta uudposizaiii, xoda AOCTyN A0 HUX HepiBHOMipHMiA. 3a ganumu OpenDataBot, y 1
kBapram 2024 poky Oyino 3apeectpoBano 74 050 noBux @OII, mo Ha 33,6 % Ounblne, HIX Y TOMY
K TIEpioAl MOMEPEAHbOr0 POKY. X0ua TaKoXk BiOYBaeThCs 1 MacIITaOHE MPHUIMHEHHS JISJIbHOCTI
¢iznyanx oci® mignpuemmniB. Kputuunumu Oap’epamMy  3aJIMIIAIOTHCS  KaJpOBUH  OediluT,
JIOTICTUKA, aIMIHICTPAaTUBHI PU3MKH, SIKI MiJBUIIYIOTh BUTPATH Ui MaJOro MiANPUEMHHUIITBA.
[ToreHmian 1o ycmixy MarmTh Ti Mai HiANPHEMCTBA, SIKi TOEAHYIOTh IUPPOBI MOJIENI MPOAAXKIB 13
IHBECTULIISIMU Y WiABMIIEHHA KBajiQikalii mepcoHaly Ta NOOYJOBY THYUYKHMX OHNepariiiHux
nporiecis [6].

Bce Ounmbln  BiAYYTHUM UYMHHUKOM, SKHMH OOMEXy€ MOXIIMBOCTI JUIS  PO3BUTKY
MIJIPUEMHUITBA, cTae OepIUUT sK KBalipiKOBaHMX Tak 1 MajokBamiikoBaHux kaapi. Lle
3yMOBIIOE MOTpeOy y BJOCKOHAJIEHHI CUCTEMH MEHEIKMEHTY IepCOHally, 3 OCHOBHMMHU
aKLEHTaMH Ha NUIIXU PO3BUTKY Ta yTpPUMaHHS IpaliBHUKIB. [loiTHKa yrpaBiIiHHS I€PCOHAIOM
Ma€ CTaTu OJIHUM 3 HEHTPaJIbHUX €JIEMEHTIB CTpaTerii NiANPUEMCTB.

IToBHOMacmTabHa BiiiHa pocii mpoTu YKpaiHu pajuKaibHO 3MIHMIA YMOBU (DYHKI[IOHYBaHHS
0i13HeCy, a BIATAK 1 MAXOAM JO YIPaBIIHHS MEPCOHATIOM. Y HAYKOBUX JOCTIHKCHHSIX BUILISIOTH
JIBI OCHOBHI TpYIHM YMHHUKIB, fKI BH3HAUalOTh Cy4YacHI OCOOJMBOCTI cTpaTerid y il cdepi:
HACJI1JIKM BOEHHMX I Ta 3MIHM 3aKOHOJABCTBA, 3yMOBJIEHI IPABOBUM PEKMMOM BOEHHOTO CTaHY.
BoHM KOMITJIEKCHO BIUIMBAIOTh HA KaJpOBY MOJITHKY MiANPUEMCTB, (popMyroun sk Oe3rnocepenHi
3arpo3H, TakK i MeBHI MOKJIMBOCTI JUIsl OUIBIIOI THYYKOCTI B YIIPaBJIiHHI TPYJAOBUMH pecypcamu [2].

OnHUM 13 KJIIOYOBHMX AaCHEKTIB € 3arpo3a JXKUTTIO Ta 3JI0pOB’I0 MpaliBHUKIB. boiosi nii,
MacoBaHi OOCTpUIM Ta paKeTHI aTaKu CTBOPIOIOTH PealibHUM PU3MK JJISl IEPCOHATY HE3aJeKHO Bij
MICIll pO3TalllyBaHHS MiANpUeMCTBA. BiiiHa mnpu3Bena g0 3HUIICHHS COTEHb OO0 €KTIB
rocro/iapioBaHHs, a okpemi komnanii, Hanpukinan ATEK, 3a3nanu 3Haunux mojacekux BTpat. Lle
3YMOBJIIOE HEOOXIJHICTh BpaxyBaHHS O€3MEKOBOro ¢akTopa SK HPIOPUTETHOTO EJIEMEHTY Y
CTpaTeriuHoMy IaHyBaHHI Ta ¢(opmyBanHi HR-momituku. CepiiozHoro mnpobGiemoro € i
nepepuBaHHs poOOYOro TMPOILECy BHACIIAOK PErylIsIpHUX TMOBITPSAHUX TpUBOr. IlpaiiBHUKK
3MYyIIIEHI €BaKyIOBATHCS JI0 YKPUTTIB, IO MPU3BOJUTH JI0 BTPATH 3HAYHOI YaCTHHU poOOUYOTO Hacy
Ta 3HWKEHHS NPOAYKTHUBHOCTI. Y CepeAHbOMY MiANPHEMCTBA BTpavyaroTh MOHAL 5 % poboyoro
4acy, OIJIa4yl0ud BUMYIICHI TPOCTOl, [0 CTBOPIOE JOJATKOBE (piHAHCOBE HAaBaHTAKCHHs. Bruins
IIOTO YHWHHHKA BapilOETbCS 3aJIKHO BIJl pErioHy, TOMYy Oi3HEC TOBMHEH BpPaxOBYBaTH
TEpPUTOPIaJIbHI OCOOIMBOCTI MiJ Yyac opraHizaiii BApOOHNUYOI AISIBHOCTI.
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He MeHII BaJIMBUM BHUKJIMKOM CTajJO TOTIpHICHHS IICHUXOJIOTIYHOTO CTaHy IpalliBHUKIB.
BiiiHa CynpoBOMXKY€TbCSI MACOBHUMM IICUXOTPaBMaMH, BHMYIIEHUM IIE€pECENICHHSM, BTPaTOIO
ONMM3BKUX Ta TMOCTIMHHM cTpecoM. 3a ganumu MO3, MIITBHOHM TpoOMansH MOTPEOYIOTh
IICUXOJIOTIYHOT JIOTOMOI'M, 110 Oe3NocepelHbO BIIMBA€ HAa IXHIO IMpale3laTHICTb. 3HUKEHHS
MOTHBaIil, BTOMa Ta HpodeciiiHe BUTOpPaHHS CTAIOTh MOIIMPEHUMH HpoOjIeMaMu, sKi HEOOXiTHO
BpaxoBYyBaTH Mpu (PopMyBaHHI CTpaATETiil YIIPaBIiHHS TEPCOHATIOM.

CyTTeBuil BIUIMB Ha KaJpOBY MOJITHKY 3/A1HCHIOE CKOPOYEHHS TPYAOBUX pecypciB. Macosa
Mirpartisi, MOOLTi3aIlisl Ta THMYAcCOBa OKYIIAIisl TEPUTOPIH MPHU3BEIN 0 3MEHIICHHS YUCEIHHOCTI
Mpale3JaTHOTO HacelleHHs Maike Ha 5,5 MinbiioHa ocil. Lle Buknukano nepinut kBaidikoBaHOI
po60YOoi cHiIM W 3aroCTpPWJIO KOHKYPEHIlI0 MK poboromaBisiMu. OcoOIMBO TocTpo mpodiema
NPOSIBIISIETBCS. Yy Taly3dX, IO BUMAraloTh CHENiadi30BaHUX HABHYOK, CTBOPIOIOYM PH3UK
JOBrOTPUBAJIOTO KaJpOBOro royofy [2].

JlogatkoBuM (akTopoM € MoOLTI3allisl MpaliBHUKIB, KA BHEC/IA CYTTEBI 3MIHH B KaJpOBY
CTPYKTypy miampueMcTB. YacThHa CHIBpOOITHHKIB 3ajiuinae poOodi MICHS IS MPOXOIKEHHS
BIICBKOBOI CITy>k0H, a poOoTOoAaBIi 30008’ s13aH1 30epiraTu 3a HUMH MOcaau. 3a OLiHKaMu Oi3Hec-
acomianiif, okpemi kommnanii BTpatwiu a0 20 % mepcoHady, L0 YCKIAJHIOE JIOBIOCTPOKOBE
TUTAHYBaHHS Ta IMiJBHUIIY€ BUTPATH HA MONIYK, HABYAHHSA 1 IHTETPaIlil0 HOBUX KaJIpiB.

Baprto Takoxx Big3HAUMTHU 3MIHM B 3aKOHOAABCTBI LIOJ0 OpraHizamii TPyIOBUX BiJHOCHH.
[IpaBoBuii peXUM BOEHHOTO CTAaHY 3alpOBaJUB HHU3KY HOBAIIA: CIPOIIECHE YyKIagaHHSA U
poO3ipBaHHS TPYIOBHUX JOTOBOPIB, MOXIIUBICTH MEPEBEICHHS MpPAI[iBHUKIB 0€3 IXHbOI 3rojH,
30UTBIICHHS TPHUBAJIOCTI POOOYOro 4Yacy Ha KPUTHYHO BAXKIUBUX 00 €KTax, 3MIHH B TOPSIKY
HaJaHHS BIAMYCTOK 1 BUXigHUX. L[i HOpMHU PO3MIMPIOIOTH IHCTPYMEHTapiil g Oi3Hecy, HaJAaruu
oMy OUTBIIY THYYKICTh, Qi€ BOJHOYAC CTABJIATH CKJIQJHI €THYHI Ta OpraHi3aliifiHi MUTaHHS 11010
JOTPUMAaHHS TPYAOBUX IPaB.

[Topsin i3 pu3uMkamu, 3aKOHOJABYl HOBAIlii MawTh 1 MO3UTUBHI acrekTd. CIHpoIeHHS
TPYAOBUX BIIHOCHH Jaj0 3MOTY IINPUEMCTBAM IIBHALIEC aJanTyBaTHCS 1O HOBHX YMOB,
3MEHIIUTH 4Yac Ha aJMIHICTPAaTUBHI MpOLEIypud Ta CKOHLEHTPYBATH 3YCHIIIS Ha KIFOUYOBHX
3aBlaHHAX. ['HYydYKICTh y IUIaHyBaHHI poOOYOro 4acy Ta 3ajlyuy€HHI MEepCOHalTy cTaja OJHUM 13
MEXaHI3MiB, 1110 JO3BOJISIE 3HUKYBATH HETAaTUBHUI BIUTUB KPU30BUX (DAKTOPIB.

OyHKIIOHYBaHHS MIANPUEMCTB YKpaiHM B yMOBaX BOEHHOTO CTaHy, €KOHOMIYHOI
HECTaOUIbHOCTI Ta AaKTUBHUX €BPOIHTErpallifHUX TPOLECIB  3YMOBIIOE  HEOOXIJTHICTbH
MIEPEOCMUCIIEHHS CTpaTeriil ynpasiliHHA nepcoHaloM. JlocBil OCTaHHIX POKIB JAEMOHCTPYE, IO
JIOACHKHN KaliTal cTa€e KII0YOBUM (PaKTOpOM CTIHKOCTI Oi3HeCy, a epeKTHUBHA KaJlpoBa MOJIITHKA
0e3MocepelHbO  BH3HAYAE KOHKYPEHTOCIPOMOXKHICTh — mignmpueMmctB. CydacHa cTpareris
yIpaBJIiHHS IEPCOHATIOM Ma€ BPaxOBYBaTH HE JIMILE BHYTPILIHI peCypcH, a i BIUTUB 30BHIIIHBOTO
cepeZIoBHILA — BiJ] OOMOBUX JI1{ 1 MIrpaliiiHUX MpoLeciB 10 MU(POBI3allii Ta 3MIHU MI>KHAPOAHHUX
pUHKIB. Y Tabaumi 1 mpeacTaBIeHO OCHOBHI HampsMH, sIKi HEOOXIAHO peallizoByBaTH y cdepi
YIpPaBIIiHHS IEPCOHAJIOM Y Oi3HeECI.

VY cywacHux ymoBax Oe3nekoBHH (DaKTOp CTae BU3HAYAIBHUM €JIEMEHTOM KaJpOBOl
ctparerii. Komnanii maroth iHTerpyBatu B HR-momituky cucremu 3axucty mepcoHaiy:
00JTalTyBaHHs YKPUTTIB, PO3pOOKY aJIrOPUTMIB €BaKyallil, THy4Ke IUIaHyBaHHS poOOYOro yacy
3 ypaxyBaHHAM TIOBITPSHUX TpHUBOTr. 3abe3MeueHHs ICHXOJIOTIYHOI MIATPUMKUA 4epes
KOPITOPaTHBHI MPOrpaMH, KOHCYJIbTALlli Ta CHIBOpAIO 3 (paxiBIsIMU € HEBiJ €MHOIO CKJIaI0BOIO.
Ile He nuiie 3MEHIIye piBEHb CTpeCy, a W MIABHUILYE TOBIpPY 10 poOOTOHABIS Ta JOSIBHICTh
HepcoHay.

CKopoYeHHS TPYIOBUX PECYPCIB Uepe3 MIrpalliro Ta MOOTI3aIlii0 3yMOBIIIOE€ HEOOX1THICTh
NOLIYKY HOBHMX IIJXOMIB JI0 YKOMIUIEKTyBaHHA ITariB. OJHUM 13 KJIIOYOBHUX HAmpsMIiB €
aKTHBHE 3aJIy4€HHS BHYTPIIIHbO MEpPEMIIIEHUX Oci0, BeTepaHiB Ta JIOJed 13 4YacTKOBOIO
BTPATOIO MpPAaLE3JaTHOCTI, JJIs AKX MOXKHa CTBOPIOBATU aJlalTOBaHi poboui Micis. BaxknuBum
IHCTPYMEHTOM BHCTYTa€ BUKOPUCTAHHS BiJIaJIEHOI Ipaili, 10 J03BOJIsIE€ IHTErpyBaTu (axiBIliB
HE3QJIEKHO BiJ Miclsd IXHBOrO NpokuBaHHSA. HeoOXigHO TakoX iHBECTyBaTW B CUCTEMHU
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nepekBaiidikamii Ta MBUAKOIO HaBYaHHS, sKi 3a0e3meyarb MOKPUTTS MOTped y AedimuTHUX

crenialbHOCTIX.

Tabnuys 1

OcHoeui Hanpamu cmpamezii YnpasiinH NepCoOHAIOM RIONPUEMHUYMEA 8 CYYACHUX

ymoeax

Bbesnexka mpariBHUKIB

[Toponanus kagpoBOro
nedinury

I'Hyuki TpynoBi BiTHOCHHA

Hudpogsizarmis HR-
MPOLIECiB

Po3Burok noacekoro
KaImTamy

KoprnopatuBHa kynsTypa
CTiliKOCTI

€BpoiHTerpaniini
CTaHJApTH

3axXUCT KUTTS Ta 3[0POB’sl, OpPTraHi3arlis
VKPHUTTIB, aJTOPUTMH eBaKyarii,
MICUXOJIOTIYHA ITiITPUMKA

3amyuenns BIIO, BerepaHiB, BifmaneHux

MIpaIliBHUKIB; nepeKkBatipikaris Ta
MIBUJIKE HABUYAHHS

Buxopucranus 3aKOHOJIaBUYMX
MOXKJIMBOCTEH:  YacTKOBAa  3aMHATICTH,

IIPOEKTHA po0OOTa, Ay TCOPCUHT
HR-anamiTiKa, enekTpoHHI MIATPOpPMH,
e-learning, muCTaHIIAHI KOMYHIKaIii
KopriopatuBHi yHiBepCHTETH, HaBUAHHS,
MEHTOPCTBO, PO3BUTOK soft skills

®opMyBaHHA aTMocdepu JOBipH,
B3a€MOTII ATPUMKH, MPO30POCTi
VIIPaBIIHCHKHUX PIllIEHb
BrpoBamkenns MIPAKTHK
HEIMCKPHUMIHAIIIT, COLIAJIBHOL

BIJIITOB1AaTbHOCT], OXOPOHH IIparli

30epekeHHsT Ipare3aaTHOCTI,

I IBANTECHHS TOBIpH Ta
JIOSITTEHOCTI
YKOMILIEKTOBaHICTh  IITATIB,
3HW)KEHHSI PU3UKY KaJPOBOTO
roJIoIy

IIIBuaka agamTaiis OO 3MIH
TOTIHTY, 30epeKeHHS

KJIIOYOBUX KOMITIETEHIIIH
[Ipo3opicts, omnrTumizammis Ta
eexruBHicTh HR-cucTeMu
ITigBuIeHHS THYYKOCTI,
1HHOBAIIMHOCTI Ta
aIalITUBHOCTI TIEPCOHAITY

3MeHIIeHHs IUIMHHOCTI
KaJIpiB, TTOCHJICHHS
KOMaHIHOI'O IyXy

ITigBuIIEHHS penyTarii,
BIAITOBIAHICTH BHUMOT'aM

€BPONEHUCHKUX PUHKIB

Licepeno: cknadeno agmopom

[IpaBoBHMil peXMM BOEHHOTO CTaHy JO3BOJIAE TIAMPHEMCTBAM 3aCTOCOBYBATH CIIPOIICHI
IpoIeypy YKIAJaHHSA Ta pO3ipBaHHA JIOTOBOPIB, a TAaKOX 3MIHIOBaTH TIpadikd poOOTH.
BukopucranHs nux MOXIUBOCTEN Mae O6a3yBaThcCs Ha OallaHCl iHTEpeciB Oi3HECY Ta MpalliBHUKIB.
dopmyBaHHS KaJpoBOi CTpaTerii HOBUHHO BKJIIOYATH MEXaHI3MM THYYKOi 3aiHATOCTI: 4YacTKOBa
3alHATICTh, IPOEKTHA pOOOTa, AyTCOPCUHT OKpeMHX (QyHKIIH. Taki miaxoau J03BOJISIOThH HIBUAKO
pearyBaTi Ha 3MiHU TONUTY ¥ BoAHOYAC 30epiraTi KJIF0YOB1 KOMIETEHIIIl.

[Ipuckopena nudposa TpaHcpopMallis BIIKPUBAE HIMPOKI MOKIUBOCTI I ONTHUMI3ALil
yOpaBiliHHA TnepcoHanoM. BukopucranHs HR-aHamiTHKM, eNEKTPOHHUX CHCTEM OOJIiKY,
wiarpopM UL BiIJANEHOI B3a€MOJIi  CIPOIIYE TPOLECH PEKPYTUHTY, MOHITOPUHTY
MPOAYKTUBHOCTI Ta KOMyHiKallii. BaxJIuBUM HanpsMoM € PO3BUTOK €EKTPOHHOTO HaBYaHHA (e-
learning), ske 103BOJISIE ONEpPATHUBHO MIiJBUINYBAaTH KBadiQiKalliio MPAIIBHUKIB Yy OyAb-sKOMY
perioni. [nrerparis nuupposux pimens B HR-ctparerito cnipusie mpo3opocTi IporeciB i MiABUIILYE
iXHIO €()eKTUBHICTbD.

VY JOBrocTpoKOBif NMEpCHEeKTHBI CTIMKICTh MiANPUEMHHUIITBA 3aJICKUTh BiJl 1HBECTHUIH Y
moacekui  Kamitan. IlianmpuemctBa MaroTh (opMyBaTH cuUcTeMU Oe3NepepBHOIO HaBYAHHS,
KOpPIIOpAaTHBHI YHIBEPCUTETH, Mporpamu MeHTopcTBa. OcobmuBoi Barm HaOyBae PO3BHTOK Soft
skills: aganTUBHOCTI, KPUTUIHOTO MUCICHHS, JIIJIEPChKUX sKocTel. Lle mo3Boisie mpariiBHUKaM
e(eKTHBHIIIE JTIITH B yMOBaX HEBU3HAUYEHOCTI, @ KOMIIaHIAM — IIBUJKO aJaNTyBaTUCS /10 3MiH.

Biitna Bumarae Big Oi3HeCy BHCOKOT'O PiBHS COJIIJIAPHOCTI Ta BiAmoBigajgbHOCTI. CTparteris
YIpaBIIiHHS MEPCOHAJIOM Ma€ BKJIOYATH 33aX0u 3 (OpMyBaHHS JOBIpH, B3a€MOIMIITPUMKHU Ta
CHUIbHOI BIAMOBIJAJILHOCTI Y KoJiekTuBi. KopnopaTuBHa KynbTypa, Opi€HTOBaHa Ha CTIHKICTb,
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JI03BOJISIE 3MEHIIUTH TUIMHHICTH KaJpiB, 30€pert KOMaHAHUNA JyX 1 MIATPUMATH MOTHBALIIO
HaBiTh Yy KpH30BHX yMoOBax. [lis [bOro BaXJIMBUM € BIIKPUTHHA JiaJlor KEPiBHHUIITBA 3
MpaliBHUKAaMH Ta IPO30PICTh y MPUAHATTI PilliCHb.

€BpoiHTerpamiitnuii kypc Ykpainu ¢GopmMye HOBI BUMOTH JO YIpaBiiHHA repcoHanioM. Lle
CTOCYEThCSI 3a0€3MEUCHHS PIBHUX MOXIUBOCTEH, HEIMCKpPHUMIHAIil, OXOpPOHM Tpali Ta
KOPIOPATUBHOI COIIabHOT BiAMOBiganbHOCTI. [limmpuemMcTBa, SKi OpPIEHTYIOTHCS Ha BUXiJ Ha
€BPOTICHCHKI PUHKH, MAIOTh IHTETPYBaTH 1i cranaapT y cBoro HR-nomituky. Lle minBumrye ixHio
pemnyTalito Ta KOHKYPEHTOCIIPOMOJXKHICThb, CIpPHS€ JOCTYNMYy A0 MDKHApPOJHUX TpaHTIB 1
MapTHEPCHKUX MTPOTrpaMm.

BUCHOBKUA

@opmyBaHHS €(EKTUBHOI CHCTEMH YHpPAaBIiHHS IEPCOHAIIOM B YKpaiHi ChOTOIHI
BU3HAYA€THCS MOEJHAHHAM KPU30BHX BHUKJIMKIB Ta HOBHX MOMJIMBOCTEH, IO BIJIKPHBAIOThCS
3aBaskd  nuGpoBid  TpaHchopmarii, €BpOIHTErpamifHUM  MporecaM 1 3POCTAaHHIO
HIANPUEMHUIBKOT aKTUBHOCTI. B yMoOBax BO€HHOIO CTaHy MPIOPUTETHUM 3aUILAETHCA
3a0be3neueHHs] O€3MeKH TpaIiBHUKIB, 30€peKEHHS KaJApOBOrO IMOTEHI[ialy Ta CTBOPECHHSA
CTaOUIBHOIO TICUXOJIOTIYHOIO KIIMaTy B KOJIEKTUBaX. BojHodac cTpaTeriyHO BaXKJIMBUM €
PO3BUTOK THYYKHMX MOJeNell 3alHATOCTi, OUCTAaHIiMHMX (opM poOOTH Ta amanTamiiHUX
MEXaHI3MiB, $Ki J03BOJIAIOTH MIJTPUMYBATH MPOAYKTUBHICTh IIE€PCOHANY HAaBiTh 3a YMOB
HectabunpHOCTI. [lomanpine BIOCKOHAJIGHHS YIPaBIiHHSA TIEPCOHAIOM Tependadac aKTHBHE
BrpoBakeHHS 1HdpoBux HR-iHCTpyMeHTIB — aBTOMaTu3alilo MiaA00pYy KajpiB, aHATITHUKY
e(EeKTHUBHOCT] MpAalliBHUKIB, €JIEKTPOHHE HAaBYAaHHS Ta BUKOPHUCTAHHs IITYYHOTO IHTEJIEKTY B
KaJpOBUX pIIICHHSAX. 3HAUHy YBary CJiJ OPUAUIATH PO3BUTKY KOMIETEHIIH MpaliBHUKIB,
30KpeMa LU(POBOI I'PaMOTHOCTI, KPEaTUBHOCTI, HABUYOK KOMaHAHOI poOOTH M alanTHBHOCTI.
BaximBo Takox (hopMyBaTH KOPIIOPATHBHY KYJIBTYpY, OPIEHTOBaHY Ha IHHOBAIIIHICTh, B3a€EMHY
OIATPUMKY Ta COLIaJbHY BIJINOBINANbHICTh Oi3Hecy. IlokpalieHHs CHCTeMH yNpaBiliHHA
MEPCOHATIOM 0e3MoCcepeIHhO BIUTMBATHME HA PO3BUTOK IiINPUEMHHITBA, aJDKE CHPUATHME
3pOCTaHHIO MPOAYKTUBHOCTI TMpali, MiJABUIIEHHIO KOHKYPEHTOCIIPOMOXKHOCTI KOMIIAHIM 1
PO3IIUPEHHIO MOXXJIMBOCTEH BUXOAY Ha MDKHapoaHi puHKUA. EdexkTuBHE BHKOpHCTaHHS
JIIOACBKOTO KamiTaly MOXE CTaTH OCHOBOIO JUISl BIJIHOBJIEHHS MajlOrO Ta CepeJHbOro Oi3Hecy,
CTUMYJIIOBaHHS CTapTal-iHIIaTUB 1 PO3BUTKY HOBHUX CEKTOpIB €KOHOMiKH, 30Kkpema [T,
KpEaTHBHUX IHAYCTPIi Ta COLIANBbHOTO MiIPUEMHHULITBA.
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MODERN BUSINESS TRENDS IN UKRAINE AND THEIR IMPACT ON THE HR-
MANAGEMENT SYSTEM

Olga Chervona
Ivan Franko National University of Lviv,
Lviv, Ukraine

Business in Ukraine is undergoing profound transformations driven by the war, integration
with the European Union, and rapid digitalization, which together create a new context for business
development and human resource management. These changes have introduced both critical
challenges and unique opportunities, making the examination of their impact on personnel
management systems highly relevant.

The purpose of this research is to explore current trends in Ukrainian entrepreneurship and to
analyze their influence on human resource management, with particular emphasis on labor
shortages, workforce migration, mobilization, and the adaptation of HR practices under unstable
conditions. The study focuses on the interconnection between entrepreneurial transformation and
human capital management strategies within the Ukrainian business environment.

The methodology is based on systemic and comparative analysis, combined with the synthesis
of statistical data, legislative changes, and case studies of Ukrainian enterprises.

The findings highlight several key trends: the growth of start-ups and social enterprises, the
increasing significance of the IT sector, and the expansion of remote and hybrid business models.
These developments have direct implications for HR management, which must prioritize the
recruitment and retention of qualified personnel, the support of employees’ psychological
resilience, and the implementation of flexible and digitalized forms of work organization. The
results confirm that effective human capital management has become a decisive factor for
competitiveness and business continuity in wartime Ukraine.

The research is significant both scientifically and practically, as it provides a comprehensive
perspective on entrepreneurship and HR management under systemic instability and offers practical
approaches for strengthening business resilience and competitiveness during the war and in the
post-war recovery.

Keywords: entrepreneurship, human resources management, business development,
entrepreneurship trends, human resources, human resources strategy.
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AHoTanif. VY cTarTi JOCHIIHKEHO TEOPETUKO-METOJOJIOTIUHI 3acaJd  OIIHIOBAaHHS
e(eKTUBHOCTI Oi3HeC-TpolIeciB opraHi3aliil B yMoBax Iu(poBoi TpaHchopMallii. 3anponoHOBaHa
T€Ma JIOCHIJKEHHS JI03BOJISIE CTBEP/AXKYBaTH, LIO OIIHKA peajbHOi €()EeKTHMBHOCTI aJalTOBAHUX
013Hec-npoIleciB Yy KOHTEKCTI HU(poBOI TpaHCopMalii € CKIaJAHOK OaraTOpiBHEBOIO 3ajauelo,
OCKUIBKM BOHA OXOIUIIOE€ PpI3HOMAHITHI acleKTH JISUIbHOCTI  OpraHizaiii. eKOHOMIYHI,
iHpopMaliiiHi, TEXHOJOr1uHI, (iHAHCOBI, OpraHizaliiiHi Ta couiaidbHi B CcTaTTi BH3HAa4YeHO, 11O
uu(poBizalis CTBOPIOE HOBY HapaurMy YIpPaBIiHHSA, B SKIM KIIOYOBMM PECYpCOM CTalOTh JIaHI,
aHaJITHKa Ta TEXHOJOriuH1 iHHOBaIii. OOGIpyHTOBAaHO, IO TPaAMLINHHI (IHAHCOBI MOKA3HUKU HE
B1J100pakaloThb TOBHOIO MIpPOIO pPEaJbHUI BIUIMB IU(PPOBUX 3MIH Ha OpraHizaiiio, OCKUIbKH
pe3yJIbTAaTUBHICTh IM(PPOBUX MpOIECIiB Mae OaraTOBUMIPHMHM XapakTep. 3amporoHOBAaHO
CUCTEMHUN TMIAXIT 10 OIIHKKA €(QEeKTUBHOCTI aJanTOBaHUX OI3HEC-TIPOIIECIB, SKHH TIOE€THYE
KUTBKICHI Ta SIKICHI METOAM aHaii3y. BukopucroByrouu crnenudiky CHCTEMHOTO MiIX0Y, MOXKJIMBE
JOCTIKEHHSI 3aKOHOMIPHOCTEH, METO/IIB Ta MpUOMIB (POPMYBaHHS CKIIAJHUX 00’ €KTIB, IKUMH €
0i3Hec-Tpoliecu opraHi3aiiii B ymoBax nu¢ppoBoi Tpanchopmarii.

B crarri Bu3HaueHo, 0 peadi3aiis I[OCTaBICHOI METU CHpUSATUME (HOPMYBaHHIO
KOMIUIEKCHOTO  MIAXOMy JIO BHMIpPIOBaHHS e(QEeKTHBHOCTI Oi3Hec-TpoleciB, 3abe3neduTh
MOKJIUBICTh ~ ONEPATHBHOIO  YMpaBIiHHSA LUQPOBUMH  TEPETBOPEHHSIMH Ta  MIABUIIUTH
KOHKYPEHTOCIIPOMO>KHICTh OpraHi3auii y HuppoBiii eKOHOMILI.

JoBeneno, mo ays 3a0e3neueHHs] 00’ €KTUBHOCTI pe3yJIbTaTiB OLIIHIOBAaHHS €(EeKTUBHOCTI
He0OX1JHO BUKOPUCTOBYBAaTH KOMOIHOBaHI MiAXOMH, IO MOEAHYIOTh KUTBKICHI Ta SKICHI METOIH;
HACJI1JIKOM TaKOTO0 CUHEPreTUYHOr0 MiIX0ay € (popMyBaHHS OUIBILI MOBHOI KAPTHUHU IIOAO OLIHKU
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peasibHOT e(eKTUBHOCTI TpaHcopMamiifHUX 3MiH. 3a3HAY€HO, M0 JOIJILHO BUKOPHCTOBYBATH
IHTErpaJIbHUM TMOKAa3HUK ePeKTUBHOCTI mudpoBoi TpaHchopmarllii, skuil 0a3yeThbCsi Ha BaroBHX
KoedilieHTaXx 3HAYyNIOCTI OKpPEeMHUX IHAMKATOpiB. VY CTarTi OOIPYyHTOBAHO HEOOXIAHICTH
BKJIFOUCHHS JI0 OI[IHIOBAaHHS HE JIMIIIE €KOHOMIYHI, aje ¥ OpraHi3alliifHi, coIliajbHi 1 TEXHOJOT19HI
aCTIeKTH, IO BiJOOPaKalOTh PiBEHb AJANTUBHOCTI Ta MUQPPOBOI 3pUIOCTI opraHizamii. BuznadeHo,
mo edekruBHicTh 1HM(POBOI TpaHchopMallii MOBUHHA OIIHIOBATUCS SK O€3MEepepBHUN TpOIIEC,
IHTETPOBAHWI y CHUCTEMY CTpATETiYHOTO YMPABIiHHS, SKUU 3abe3medye CTaluid pPO3BHUTOK 1
KOHKYPEHTOCIIPOMOJKHICTh OpTraHi3alii.

KuarouoBi cjoBa: edektuBHICTh, Oi3HEcC-mporiecu, mudpoBa TpaHchopmarlis, aganTaiis,
mupoBa  3pimicTh, IHAMKATOPU  PE3yJbTATUBHOCTI, IHTErpajbHa  OLIHKA,  yNPaBIiHHS
€(eKTUBHICTIO.

JEL Classification: M15, 033, D24, L86, M11

INOCTAHOBKA IMPOBJIEMH

CyuacHi TeHAEHIIT PO3BUTKY €KOHOMIKM CBigdaTh Mpo Te, o nudpoBa TpaHCOpMaris
cTajla KJIFOUOBUM YHMHHHUKOM MiABHUILEHHS e()eKTUBHOCTI MiSIILHOCTI MiJANPUEMCTB Ta 3a0€3MeUeHHs
iXHBOI KOHKYPEHTOCIIPOMOXXHOCTI Ha 1iI00ampbHOMY pHHKY. Ilif BIUIMBOM TEXHOJIOTIYHHX
1HHOBAIII} 3MIHIOIOTHCS TpaAUIiiiHI 613HEC-Mozeni, (hopMU opraHizauii mpar, KaHaau KOMyHIKaIlii,
MiAXOIU 10 YIPaBIiHHS pecypcaMu Ta mporecamMu. B ymMoBax 3pocTarodoi poiii TaHUX, aHATITUKA
Ta aBTOMaTu3alii BHHHMKAae MoTpeda y (QopMyBaHHI HOBHUX MEXaHI3MIB yHpaBIiHHSA, SKI 34aTHI
3a0€3MeYnTH aIanTaIlio O13HeC-MPOIIECiB 10 MU(PPOBOTO CEPEIOBHIIIA.

Pazom i3 TuM, mpobiiema mossirae B TOMY, IO OUIBLIICTD HiANPHEMCTB, YIPOBAKYIOUH
u(ppoBl TEXHOJIOTi, 30CEPEKYIOThCSI MEPEBAKHO HA TEXHIYHOMY acmekTi TpaHcdopmarii —
MOJIepHi3allii MpOrpaMHOTO 3a0C3MEYCHHS, aBTOMATH3AIlil oOmepamii Y BIOPOBAHKCHHI
eJIeKTpOoHHUX Iu1atdopM. Ilpu 1pOMy 1032 yBarow 4acTo 3aJIMIIAE€THCS MUTAHHS BUMIPIOBaHHS
peasibHOT e(eKTUBHOCTI TakuX 3MIH, TOOTO HACKUIbKM HU(pPOBa ajanTallis CIPHUSE JOCATHEHHIO
CTpaTeriuHuX I[iJIeH, MiIBUIEHHIO MPOMYKTUBHOCTI, SKOCTi, THYYKOCTI Ta PIBHS 3aJ0BOJIEHOCTI
KJIIEHTIB. BiICyTHICTD 4ITKOI METOJMKH OLIHIOBaHHS MPU3BOJIUTH A0 TOTO, 110 edeKkTu nudposoi
TpaHchopMallii BaKKO 1HTEpIpeTyBaTH y (JiIHAHCOBOMY UM OpraHi3allifHoMy BUMIpI, a MPUAHATTS
YOpPaBIIHCBKUX pilIeHb Oa3yeTbcsi Ha 1HTYilli, a He Ha OO0 €KTUBHUX IIOKa3HUKaX.
BukopucroBytoun crenudiky CHUCTEMHOTO MiIXOAY, MOXJIMBE IOCHIHKEHHS 3aKOHOMIPHOCTEH,
METOAIB Ta TpUHOMIB (OpMyBaHHA CKJIQJHOTO O00’€KTa, SIKUM € MEXaHI3M YMpPaBIIiHHSI
€KOHOMIYHUMH pecypcaMu MiIIPUEMCTBA, Ta HOTO MEBHUX CKJIAJOBHX.

Takum yrHOM, HaykoBa MpodemMa Mojsrae y po3poOiil TEOPeTUKO-METOJUYHOTO MiAIPYHTS
JUIS OLIIHKY e€()eKTUBHOCTI aanToBaHUX Oi3HEC-TPOIIECiB, 110 3a3HAIOTH HU(pPoBOi TpaHchopMarii.
HeoOxigHO BU3HAUMTH OO’€KTHBHI KpUTEpii, MOKa3HUKU Ta IHCTPYMEHTU BHUMIPIOBAHHS, SKi
JI03BOJISITh OLIIHIOBATH Pe3yJbTATUBHICTh HU(POBUX 3MiH HE JIMIIE 3 MO3MIIA KOPOTKOCTPOKOBOIO
€KOHOMIYHOTO €(PeKTy, a i y KOHTEKCTI JOBIOCTPOKOBOI'O PO3BUTKY, IHHOBAIIITHOCTI Ta CTIMHKOCTI
nianpueMcTBa. Po3B’s3aHHS  1i€l MpoOJeMH CHOPUATUME MiABUILEHHIO SKOCTI YHpaBIiHHSA
uudpoBUMH  TpoliecaMu, (GOpPMYBaHHIO CHCTEMU 3BOPOTHOTO 3B’A3Ky Ta 3a0e3NeyeHHIo
OOI'PYHTOBAHOI'O MPUIHATTS YIPABIIHCHKUX PIllIEHb Y HOBUX YMOBAaxX U(PPOBOT EKOHOMIKH.

AHAJII3 OCTAHHIX JOCJI)KEHB I IYBJIKALINA

[TutanHs miABUIIEHHS ePEKTHBHOCTI Oi3Hec-mpoIreciB Ta iX ajxanTauii A0 HU(POBHUX yMOB
posrsimanucs y npamsix [1. Ipykepa, M. Tloprepa, M. Xammepa ta [[x. Yamri, ki 3aK1aiu OCHOBH
CY4acHOTO IPOIIECHOTO YIPaBIiHHA Ta peiHKuHIpuHTY [1,2]. 3HauHMI BHECOK Y PO3BUTOK CHCTEM
OIliHIOBaHHS pe3ynbTaTUBHOCTI 3poommm P. Kamman 1 /. HoprtoH, 3anmpomnoHyBaBIM KOHIEMIIIO
30anaHcoBaHoi cucteMu mnokaszHukiB [3]. Y pocmimkennsx T. Jlesennopra, [[. Becrepmana Ta
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IHIINX aBTOPIB MIAKPECTIOETHCS POJb 1H(GOPMAIIMHUX TEXHOJOTIH 1 HU(POBUX CTpaTerii sk
IHCTpYMEHTIB i ABUIIEHHS €(EeKTUBHOCTI MiSUTLHOCTI mianpuemMcTs [4—6].

Cepen ykpaiHCBKMX HAayKOBIIB mpoOiemMu nudpoBoi TpaHcdopmalii Ta OLIHIOBaHHSA
edexkTuBHOCTI Oi3Hec-miporieciB  posrsaaroTe O. Kysemin, II. I'puropyk, T. I'pusbko, I.
CoKoNOBChKa, SKI aKLIEHTYIOTh yBary Ha ()OpMyBaHHI CHCTEMH ITOKa3HUKIB HU(PPOBOi 3pioCTi
mianpuemctBa [7-9]. Ha Bitumsusuux mignpuemctBax ITAT 3aBox «IlaBmorpaaximmarm», IIpAT
«A30BChKMI MamuHOOyAiBHUN 3aBoa» Ta TOB «Ykpcmenmaimn» po3poOJeHO HAyKOBI OCHOBHU
MPOIICCIB OIIHIOBaHHS Ta MPOTHO3yBaHHS HAIIMHOCTI iX MPOIYKII MiJ Yac eKcIuryaramii y ii
3amoBHHKaX [10-13], sKi ymoCKOHaNEHI, 3aCTOCOBYBATH MPOTpaMu 3a0e3MeUeHHs Ta KOMI IOTEPHY
TexHiky [14, 15].

[IpoTe nmuTaHHS KOMIUIEKCHOTO OI[iHIOBAaHHS €(DEKTHBHOCTI aJalTOBAHUX Oi3HEC-TIPOILECIB y
KOHTEKCTI 1udpoBoi TpaHchopMallli 3alIHUIIAETbCS HEAOCTATHHO PO3POOJICHUM, IO BU3HAYae€
aKTYyaJbHICTh MOAAIBIINX HAYKOBUX JIOCIIIKEHb Y IIbOMY HAIPSIMI.

®OPMY.JIIOBAHHSA IIJIEM CTATTI TA IOCTAHOBKA 3ABIAHHSA

CyuacHmii eTam  pPO3BUTKY €KOHOMIKH  XapaKTePU3y€ThCS  aKTHBHOIO  HH(POBOIO
TpaHcopMalli€ro, o ICTOTHO 3MIHIOE MIIXOU 0 OpraHi3amii Ta ymnpaBliHHS Oi3Hec-Tpolecamu
HiAMPUEMCTB. Y X YMOBaX IOCTa€ HEOOXITHICTh pO3POOICHHS HAYKOBO OOIPYHTOBAaHMX METOIIB
OIIHKKA €(EKTHBHOCTI MPOILECIB, SAKI 3a3HAIM afanTailii 10 1u(poBoro cepeaoBuIna. biabmiicTh
HasBHUX METOJUK 30Cepe/DKeHI Ha ()IHAHCOBUX ITOKA3HMKAX 1 HE BPaXOBYIOTh KOMIUIEKCHOTO
BIUTUBY LU(POBUX TEXHOJIOTIM Ha OpraHi3alliiiHy CTPYKTYypy, YNPaBIiHCbKI ME€XaHi3MH, PiBEHb
AaBTOMATH3AIlI1, AaHAJIITUYHI MOMJIMBOCTI Ta JIIOJCHKUH KamiTana. BiICyTHICTh €JMHOTO MiIXOIy JI0
BUMIPIOBaHHS €(QEKTUBHOCTI IM(PPOBUX 3MiH YCKIAJAHIOE OO’€KTHUBHY OILIHKY pe3yJbTaTiB
TpaHchopMarlii Ta 3HUKY€E TOYHICTD Ta BIPHICTh YIIPABIIHCHKUX PIillICHb.

MeTtoro cTaTrTi € HayKOBO-TEOPETHYHE OOIPYHTYBaHHA Ta pPO3pPOOJIEHHS METOAMYHOIO
MIAXOAY N0 OIIHKM e(EeKTHUBHOCTI aJanTOBaHMX Ol3HEC-TIPOLECIB MIANPHEMCTBA B YMOBax
uuppoBoi Tpancopmarii. Jns 11 gocarHeHHS mependayeHo MOCHiIKEHHS CYTHOCTI MOHSTTA
e(heKTUBHOCTI O13HEC-TIPOIIECIB, BU3HAYEHHSI CUCTEMHU TMOKA3HUKIB, 5K B1IOOPaKalOTh €KOHOMIYHI,
OpraHizaiiiiHi, TEXHOJIOTIYHI Ta COILliaJbHI AacleKTH [iSUIbHOCTI, a TaKoXX OOIPyHTYBaHH:
IHTErpaJIbHOI MOJIEJ OIIHIOBAaHHS pe3yJbTaTUBHOCTI IUGpoBUX 3MiH. Peamizaiis mocTaBieHOl
METH crnpustuMe (OpPMYBaHHIO KOMIUIEKCHOTO MIAXOAY IO BHMIpIOBaHHS €(pEeKTUBHOCTI Oi3Hec-
MPOLIECiB, 3a0€3MEUYUTh MOMJIHMBICTh OMEPATUBHOTO YHPABIiHHS MU(PPOBUMHU MEPETBOPEHHSIMHU Ta
MIJBUIIUTH KOHKYPEHTOCIPOMOKHICTh HIANPUEMCTB Y HU(GPOBI €KOHOMILII.

BUKJIAJL OCHOBHOI'O MATEPIAJTY JOCJIIAKEHHSA

VY cywyacHOMYy €KOHOMIYHOMY mpocTopi ImdpoBa TpaHchopmallisi cTajga HEBiJ EMHOIO
YMOBOIO PO3BHUTKY OpTraHi3alliif, He3aJIeKHO BiJ] Taly3eBOi HAJIEKHOCTI, MaciTady MisSUTBHOCTI YU
¢dbopMu BracHOCTI. Y WX YMOBax NHTAaHHA OLIHKU e(eKTHUBHOCTI Oi3Hec-MpoleciB HalyBae
NPUHIUIIOBO HOBOTO 3MICTy. SIKII0O B TpaaMLiiHIN eKOHOMIUHIM mapaaurmi epeKTHBHICTh
po3risifanacs SK CIHIBBIAHOLIEHHS pe3ysibTaTiB 1 BHUTpaAT, TO B IHU(POBIH EKOHOMIIl BOHa
BiJJoOpaxkae 3/1aTHICTh MiJIPUEMCTBA CTBOPIOBATH CTIKy 10JaHy LIHHICTh Yepe3 TEeXHOJOTIuHi
1HHOBAIII{, MBUAKY aJanTaIlito A0 3MiH 1 BUKOPUCTAaHHS 1H()OpPMAIIHHUX PECYPCIB K KIHOUOBOTO
aKTHBY.

OrinroBaHHS €(EKTUBHOCTI aJanTOBAaHUX OI3HEC-TIPOIECIB € CKJIAJHUM aHAJITUIHUM
3aBJaHHSM, sIK€ NOTpe0ye KOMIUIEKCHOTO MiAXOQy Ta CHUCTEMHOro ocMucieHHs. Ilo-mepie,
nudposBa Tpanchopmalliss He € OJHOPA30BHUM aKTOM MOJEpHi3allii; 1€ TMOCTIMHUI mpolec, Mo
nepeadavyae peiHXUHIPUHT MPOLECIB, MEPeryIs] YNpaBliHChKUX MiJIXOAIB, 3MiHY KOPIOPAaTUBHOT
KyJIbTYpH M PO3BUTOK LM(PPOBUX KOMIeTeHIi nepconany. [lo-npyre, edekr Big ynpoBaIKeHHS
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U(pPOBUX TEXHOJIOTIH HE 3aBXIM Mae NpsAMUl (IHAHCOBHI BHMIp, TOMY OLIHIOBaHHS Mae
BpaxoBYBaTH SK KUIbKICHI, Tak 1 sKicHI mnapameTpu. EdekTuBHICTP HHQPPOBHX 1HHOBAIIN
NPOSIBIISIETBCS. HE JIMIIE B 3pPOCTaHHI NPUOYTKOBOCTI YW MPOMYKTHBHOCTI, a W y TaKux
HeMaTepiaJbHUX KaTeropisfiX, SK pPiBEHb KIIE€HTCHKOI JOBIpH, IIBHAKICTH NPUUHSITTS PIlICHb,
THYYKICTh OpraHi3aliiHOi CTPYKTypH, CTYIMiHb 33JOBOJICHOCTI NpAIiBHUKIB 1 TOTOBHICTh
MIIITPUEMCTBA JI0 3MiH.

Teopernuni oOcHOBM OLIHKH e(eKTUBHOCTI Oi3HEc-poleciB  (HOpMYyBaIHCS BIPOIOBK
TPUBAJIOTO MEPiOy, MOYMHAKYH Bij KJIACHYHUX ynpaBmiHChbkuX mKiia @. Teimopa, A. daiions, I
Emepcona, siki po3risaany epeKTHUBHICTh SIK ONTHMAJbHE BUKOPHCTAaHHS PECYpCiB, A0 CydacHHX
KOHIIETILIM MPOLECHOTO YIPABIiHHS, 110 aKLEHTYIOTh YBary Ha iHTerparii Ta B3a€MO3B’A3KaX MK
nporecaMu. Y CydyaCHMX yMOBaxX MOHATTS €(EeKTUBHOCTI HAOyJIO HOBHX XapaKTEpUCTHK. BOHO
TIYMauuThCs SIK 3JATHICTh MIJNPUEMCTBA JOCATAaTH CTPATEriuHUX LIJIeH HUIAXOM CHHEPriiHOi
B3a€MO/Iii TEXHOJIOTIYHMX, JIFOJICBKUX 1 OpraHi3aliifHux pecypciB. Binrak, MeToauka OLIHKHA Mae
BpaxoByBaTH HE JIUIIE €KOHOMIYHI pe3yJbTaTd, a il CTPYKTYpHI 3MIHHM Yy BHYTPIIIHIN apXiTeKTypi
i APHEMCTBA.

udposa Tpanchopmariis 3MiHIOE camy MpUpoay Oi3Hec-TpoleciB. SKIIO paHilie BOHH OyIu
THIMHUMH, CTaHJAPTU30BAHUMH Ta INependadyBaHUMH, TO B Cy4acCHHMX YMOBaxX BOHHM HaO0yBalOTh
pUC  JTMHAMIYHOCTI, MEPEXEBOCTI Ta IHTEPAaKTUBHOCTI. BrpoBamkeHHs iH(oOpMaIliiHO-
KOMYHIKaLlIHHUX TEXHOJOTiH, XMapHUX IIaThopM, HITYYHOTO IHTENEKTy, BeNMKHX naHux (Big
Data), cucrem Oi3Hec-anamituku (BI), inTepHery peueit (IoT) Ta aBTOMaTH3amii ympaBiliHHS
CTBOPIOE YMOBHU ISl TIJBUIICHHS NPOAYKTHBHOCTI, aj€ BOJHOYAC YCKJIAIHIOE BUMIipIOBAaHHS
€(EeKTUBHOCTI, OCKUIbKH 3MIHIOETBCS CTPYKTypa BHUTpaT, CIIOCOOM KOMYHIKalii Ta Iporec
MPUAHATTA pileHb. ToMy OIliHKa e(PEeKTUBHOCTI aJanTOBaHUX Oi3HEC-TIPOIECIB y HH(PPOBOMY
KOHTEKCTI TOBHMHHA BpPaXOBYBAaTH SK NPSAMUN EKOHOMIYHHMH e(eKT, Tak 1 HEempsMi BUTOH,
OB’ s13aHi 3 MIJBUILEHHSM I'HYYKOCT1, IHHOBAIITHOCTI Ta KJIIIEHTOOPIEHTOBAHOCTI.

3 MEeTOJOJIOTIYHOTO MOTJISINY, OIIHIOBaHHS e(eKTUBHOCTI Oi3Hec-mpoIeciB y mudpoBomMy
CEepe/IOBUILI CIUPAETHCS HA MPUHLMIMN CUCTEMHOIO MiIXOAY, AKMH mependavae IUTlicHE OaueHHs
MIJIPUEMCTBA SIK CYKYIHOCTI B3a€MOIIOB’S3aHMX €JIEMEHTIB, 110 Mepe0yBaroTh Yy MOCTIHHIN
B3a€MO/IiT MI’K COOOIO Ta 13 30BHILIHIM CepefoBUIIeM. BiAMOBIAHO, OLIIHIOBAHHS Ma€ OXOIUTIOBAaTH
He JIMIIE OKpeMi IIPOLECH, a BCIO CUCTEMY YIPABIIIHHA B LIJIOMY, B/l CTPaTETi4YHOIO IUIaHYBaHHS J0
peamizanii onepamiiiHux 3aBlaHb. BaXJIMBO TakoX JOTPUMYBATHCS MPUHIMITY OaraTOpiBHEBOCTI,
0 nepeadavae po3MeKyBaHHS OI[IHKM Ha CTPATETIYHOMY, TAKTUYHOMY Ta ONEpaliiHOMY PIBHSX.
Ha crpareriuHoMy piBHI aHadi3yeThCsl BIAMOBIAHICTH LU(POBUX pillleHb 3araibHiil cTparterii
PO3BUTKY MIANPUEMCTBA, HA TAKTUYHOMY — €(EKTUBHICTh BIIPOBA/KEHUX IIPOEKTIB, a Ha
ornepaniiHOMy — pe3yJIbTaTUBHICTh KOHKPETHUX MPOLIECIB 1 MPOLETYD.

OCHOBHOIO METOIO OIlIHIOBAaHHSI € BUSBJICHHS TOTO, HACKUIBKM aJanToBaH1 O13HEC-TIPOIECH
CIPUSIOTh JOCSATHEHHIO TMOCTaBleHUX Iiyed. Jlas 1poro HeoOXiHO pO3poOUTH CUCTEMY
MTOKA3HHUKIB, SIKI B1I0OpPaXatOTh SIK EKOHOMIUHY, TaK 1 He()1HAHCOBY €(PEKTUBHICTh. TpaguiiiHO 1uis
KUTBKICHOT OI[IHKM BUKOPHCTOBYIOTHCS TOKa3HUKH PEHTA0ENbHOCTI, MPOJyKTUBHOCTI Ipalli, BUTPAT
qacy, co0iBapTOCTI mpoaykiiii, o6opoTHOcTi akTBiB TomIo [16, 17]. IIpote nmmudposa exkoHOMIKA
notpedye pO3MIMPEHHS [BOTO MEpelliKy 3a paXyHOK TaKMX MapaMeTpiB, sSK PiBEHb aBTOMAaTH3aLlii
MpOLECiB, 1HJAEKC HUQPPOBOi 3pUIOCTI MIANPUEMCTBA, IIBUJAKICTH HPUUHATTA YHPaBIIHCHKUX
pilieHb, CTymiHb iHTerpamii iHGOpMaLifHUX CUCTEeM, €PEKTHBHICTb BUKOPHUCTaHHS JIaHUX JUIs
aHATITUKA, piBeHb KimieHTChbkOoTo aocBimy (Customer Experience Index), iHaekc 3a0BOJIEHOCTI
kiieHTiB (Customer Satisfaction Index), inaekc nosmpHOCTI (NPS) Tot110.

Jlia 3abe3nedeHHs] 00 €KTUBHOCTI pe3yJibTaTiB HEOOXITHO BUKOPUCTOBYBAaTH KOMOIHOBaH1
MiIXOAW, IO TOEAHYIOTH KUTbKICHI Ta sKicHI MertoAu. KinbKiCHI MeTOIM TIPYHTYIOTHCS Ha
CTaTUCTUYHOMY aHajli3l, pO3paxyHKaxX IHTErpajibHUX TIIOKAa3HHUKIB, 3aCTOCYBaHHI E€KOHOMIKO-
MaTeMaTHYHUX MOJeNel, TOoJdiI SK SKICHI METOAM TmepeadadaroTh EKCIEePTHE OI[iHIOBAHHS,
ONMUTYBaHHS NEPCOHAY Ta KIIE€HTIB, KOHTEHT-aHall3 BHYTPILIHIX KoMyHikauid. CuHepris Lux
HiAX0/IiB A03BOJIA€ CPOPMYBATH OUIBII MOBHY KapTUHY €(EKTUBHOCTI TpaHCHOpMAIIITHUX 3MiH.
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OnHuM i3 HAWMOIIMPEHIKUX IHCTPYMEHTIB € BUKOPUCTAHHS IHTETPAJIbHOTO IOKa3HUKA
e(eKTUBHOCTI, SKHH BiIoOpaXkae y3araJbHEHY OIIHKY MJiSJIBHOCTI MIAIPUEMCTBA B YMOBax
uposizarii. Takuii moka3HUK MOXHA MOJATH Y BUTIsAL popmynu (1):

1y (l)
IEIT = Z w; % K,
i—=1

ne Ki — HopmastizoBaHi 3Ha4€HHSI OKPEMHX MTOKa3HUKIB €()EKTHBHOCTI,

Wi — BaroBi KoeilieHTH, 0 BU3HAYAIOTh BIIHOCHY BaKJIMBICTh KOKHOTO MIOKa3HHUKA.

[e# miaxig gae 3MOTY BpaxyBaTH Pi3HY BaroMicTh CKJIAJO0BHX 1 3a0e3MeUuTH 30ajJaHCOBAHY
OILIHKY pe3ynbTaTiB. Hampukman, ans opradizailiii, Opi€HTOBaHMX Ha BHPOOHHUIITBO, BaroBi
Koe(iIieHTH MOXKYTh 3MIIyBAaTUCA HA KOPUCTh MOKA3HHUKIB TEXHOJOTIYHOI MPOTYKTUBHOCTI, TOII
K JJIS CEepBICHMX, TPOMAJICHKMX KOMIIaHId OUTbII 3HAYYIMMH OyIyTh ITOKa3HUKH SKOCTI
00CITyroByBaHHS KIII€HTIB 1 IIBUKOCTI pearyBaHHs Ha 3aIUTH.

KitouoBuM 3aBIaHHSIM y MeKaxX OLIHIOBaHHS € CTBOPEHHS CHUCTEMH MOHITOPHHTY, SKa
3a0e3neuye Oe3mepepBHUI KOHTPOJb 1 CBOEYAaCHE KOPUTYBAaHHS [IAJBHOCTI. 3aBIsKH
BUKOPUCTaHHIO TexHOorid Business Intelligence i aHamiTHKM BEMTUKUX NaHUX, MiANPHEMCTBA
MarTh 3MOTy 30HUpaTH iH(POPMAIII0 B PEKHUMI pealIbHOrO Yacy, (opMyBaTH 1HTEPAaKTHUBHI MaHEN
MMOKA3HUKIB 1 3/IIHCHIOBATH MPOTHO3YBAHHS pe3yibTarTiB. Lle cTBOpIOE MEepeayMOBH IS IEPEXOIY
BiJl PEAKTUBHOIO YMPABIIHHA O IMPOAKTUBHOIO, KOJU PILIEHHS NPUMMAIOThCI HE 3a (PAKTOM
BiJIXMJICHB, @ HA OCHOBI MMPOTHO3HUX TEH/ICHIIIH.

OcoOnuBy yBary ciig NOpUAUIATH JHOAChKOMY daktopy. Lludposizamis 3MiHIOE pPOJb
NepCOHaTy B Oprasiszallii, BUMaraiouu BiJi HbOI'O HE JIMIIEe TeXHIYHMX HaBHYOK, a W 31aTHOCTI 10
AHAJITHYHOTO MUCIIECHHS, aJallTUBHOCTI, TBOPYOTO MiAXOMYy 10 BUpImIEHHA mpobiem. Tomy mpu
OIliHIOBaHHI €()EKTUBHOCTI JOIIIPHO BPaXOBYBaTH PiBeHb ITU(POBOT KOMIIETEHTHOCTI MPaIliBHUKIB,
YaCTKy MEpPCOHANY, SKUW MPOUIIOB HABYAHHS 3 HOBUX TEXHOJIOTIH, 1 CTYIIHb iXHBOT 3QJIy4EHOCTI y
nporec iHHoBauiil. EdexTuBHicTs nuppoBoi aganrtamii yacTo 3aJeKUTh HE CTUIBKHM BIJ] CaMHX
TEXHOJIOT1M, CKUIBKM BiJi TOTOBHOCTI KOJIEKTUBY JO 3MIH 1 BiJ] €(PEeKTHUBHOI KOMYHIKAIii MIX
yNpaBJIiHCEKUMU PIBHSAMHU.

BaxxnuBuUM aclekTOM € OI[IHIOBAHHS BIUIMBY IM(GPOBUX I1HBECTHUIII Ha EKOHOMIYHI
pe3yabTaTtu. Xoua npsimMa okynHicts (ROI) € TpaguiiiiHuM nmoka3HUKOM, BOHA HE 3aBXKJIU ITOBHOIO
Mipoto BifoOpaxkae peanbHi Buroau. Hampukinazn, ynposamxeHHss CRM-cuctemu Moxke He naTw
MHUTTEBOTO (PIHAHCOBOTO €(eKTy, MPOTe 3MEHIIye BTpaTHU KIIEHTIB, MiABHIIYE SKICTh CepBicy U
(dhopMye TOBrOCTPOKOBY JIOSUTBHICTB, IO Y MEPCIEKTHRI MPU3BOIUTD 10 3pOCTaHHs 10X0/1B. OTKe,
JOLIBHO BUKOPHUCTOBYBaTH KOMOIHOBaHI 1HJIUKATOPH, SIKI MOETHYIOTh (piHAHCOBI W He(diHAHCOBI
pe3yabTaTH, a TAKOXK BPaXOBYIOTh YACOBHUH JIar MIXK 1HBECTUIIISIMU i OTPUMAaHHSIM €(eKTY.

Po3pobka MeToIuKHN OLIHKK €(eKTUBHOCTI BUMarae BU3HAa4YeHHs cUcTeMH KputepiiB. Cepen
OCHOBHUX MOXHAa BUAUIUTH €KOHOMIUYHMM  KpUTepid, 10 XapakTepuzye (IHAHCOBY
pe3yJIbTaTUBHICTb, TEXHOJOTIYHUN KpUTEpid, sKUM BimoOpakae piBeHb aBTOMAaTH3allil Ta
IHHOBAIIITHOCTI, OpraHi3allifHui KpUTepid, L0 OI[IHIOE Y3TOKEHICTh MPOLECIB 1 CTPYKTYpYy
YIpaBIIiHHSA, a TaKOX COIIaJbHUM KpUTEpid, sSIKUM BU3HAUa€e BIUIMB LUQPOBI3alii HA MEpCOHA.
Koxen 13 1iux kpurtepiiB Mae OyTH JeTani30BaHUI yepe3 BIAMOBIIHI MOKA3HUKH, 110 MiAJIATalTh
KUTbKICHOMY YH SIKICHOMY BUMIpPIOBAaHHIO.

VY mporeci OIiHIOBaHHS Ba)JIMBO BUKOPUCTOBYBAaTH MPUHLHUII MOPIBHSIHHOCTI, 110 J03BOJISIE
CIIBCTABJIATH PE3yJIbTAaTH y 4Yaci, a TaKOX MDK PI3HMMHU MiJIpO3JUIaMH 4yd oprasizamismu. Lle
JIOCATAEThCS HUIIXOM HOpMauli3allii MOKa3HHMKIB 1 PO3paxyHKY BigHOCHUX BenuuuH. Kpim ToroO,
KOPHUCHHUM € 3aCTOCYBaHHSI O€HUMAapKIHTy — METOJY MOPIBHAHHS 3 HalKpaIllMMU MpaKTHUKaMU Y
raiysi, IKUi Joromarae BU3HaYUTH LUJIbOB1 OPIEHTUPH JJISl TOJANIBIIOTO PO3BUTKY.

EdexTuBHicTh 6i3HEC-TIponeciB y HU(GPOBOMY KOHTEKCTI TaKOXX Mae€ BHMIPIOBAaTHCS yepes
MOKa3HUKH CTIMKOCTI, ajpke HU(]pOoBizallis CTBOPIOE HOBI pU3MKH — Kibep3arposu, iHdopmaliiiHi
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BUTOKH, 3aJISKHICTh BIJ TEXHOJOTIYHUX MOCTA4aJbHHUKIB. TOMy OIliHIOBaHHS TIOBHHHO
BpPaxOBYBaTH HE JIMIIC JOCATHCHHS IMO3UTHBHUX pE3yJIbTATIB, ajie ¥ 3MaTHICTh MiANPHUEMCTBA
MPOTHCTOATU AecTabinmizyrounM ¢akTopaMm. Bucokwuii piBeHb iH(opMalliifHoi Oe3neku, HasBHICTh
PE3EPBHUX CUCTEM, THYUYKICTh apXIiTEKTypH JIAaHUX € TOKa3HUKAMH 3pi10i IIH(PPOBOT EKOCUCTEMH.

BaxnmBo, mo omiHka e()eKTHBHOCTI HE € 3aBepIIAbHOI0 cTajiero TpaHchopmarlii, a
BUCTYIIA€ MEXaHi3MOM 3BOPOTHOTO 3B’SI3KY, KM 3a0e3Meuye MOCTiiHE BIOCKOHAJICHHS TPOIIECIB.
Takum 4rHOM, CHCTEMa OLIHKU MEPETBOPIOETHCS HA IHCTPYMEHT CTPATETiYHOTO YNPaBIIiHHS, KUK
ITIJIBUIIY€E 3aTHICTh OpraHi3arlii 0 aganTailii Ta iHHOBaIliH.

[TizcymoByrO4M, MOXHa CTBEpXKYBAaTH, IO OLIHKAa €(QEKTHBHOCTI aJanTOBaHUX Oi3Hec-
MPOIIECiB Y KOHTEKCTI mudpoBoi TpaHchopmallii € KOMIUIGKCHUM OaraToacleKTHHM IPOIIECOM,
KWW BHXOJUTH 32 MEXI 3BUYAHOIO €KOHOMIYHOTO aHali3zy. BoHa ToO€qHYe KINbKICHI METOAH
(hiHAaHCOBOI NIarHOCTHKH, SIKICHI METOAM OUIHKM OpPraHi3auifHUX i COLiaJbHUX 3MiH, a TaKOX
TEXHOJIOTiuHi mapaMeTpH (yHKIiOHYBaHHS U(MPOBHUX CHCTEM. [1 FOJIOBHA MeTa TOJATae He JIUIIE Y
¢ikcarii TOTOYHOTO PiBHS PE3yJbTATUBHOCTI, a Y CTBOPCHHI OCHOBH JIJIsl O€3IIEPEPBHOTO PO3BHUTKY,
mo 3a0e3nedye opraHizamii CTIHKy KOHKYpEHTHY MepeBary B yMoBax HH(POBOi €KOHOMIKH. Y
IbOMY CEHC1 €(heKTUBHICTh MepecTae OyTH JIUIIE CKOHOMIYHOI KaTEropi€ro 1 MepeTBOPIOETHC Ha
IHTETPOBAHMI IMOKA3HUK, IKUW BiI0Opakae B3aEMOJIIIO JIFOMHI, TEXHOJIOTIH 1 opranizaiii y equHii
cucTeMi IiHHOCTel 1 poBoi 100H.

BUCHOBKHA

[IpoBeneHe IOCHIDKEHHS JO3BOJISIE 3pOOWTH BHCHOBOK, IO OIIHKa €()EeKTUBHOCTI
azanToBaHUX Oi3HEC-TPOIIECIB y KOHTEKCTI MUGPOBOI TpaHchopMallii € CKIaaHOK OaraTopiBHEBOIO
3aJ1a4er0, sIKa OXOIUTIOE €KOHOMIYHI, TEXHOJIOTIYHI, OpraHi3amiliHi Ta COmMialbHI aCEKTH TisSUTbHOCTI
opranizamii. [{udposa TpaHnchopmariis 3MiHIOE TpaAUIiAHI MAXOAU 0 YHPAaBIIHHA, (GOPMYIOUH
HOBY JIOTIKY (YHKIIOHYBaHHsI OpraHizaiii, y sKiii KIIOYOBY pOJIb BiIirpalOTh HaHi, MIBUAKICTH
oOMiHy iH(oOpMalli€lo, aHaTITHKA, aBTOMAaTHU3allisl Ta 1HTEIEKTyallbHI CUCTEMH MITPUMKHU PIlIECHb.
VY Takux yMOBax KJIAQCH4HI TIOKa3HUKHU pe3yJbTaTUBHOCTI BTPAayalOTh YHIBEPCAJIbHICTh, a
BUMIpIOBaHHA €(EKTUBHOCTI HaOyBae 0araTOBUMIPHOTO XapaKTepy.

Po3pobiienHst HayKOBO OOTPYHTOBAHOI METOJWKH OIIHIOBaHHS €()EKTUBHOCTI aJanTOBAaHUX
Oi3Hec-npoIleciB €  HEOOXIJTHOIO  MEepeAyMOBOIO  TMiJBUIIEHHS KOHKYPEHTOCIPOMOKHOCTI
oprasizainii. BoHa mMae rpyHTyBaTHCSl Ha 1HTerpauii KUJIbKICHUX 1 SIKICHUX METO/IB, IO JIO3BOJISIE
BpaxoByBaTH He Jjuule (iHAHCOBI pe3yibTaTH, aje H opraHizauiiiHi 3MiHH, piBeHb LHU(POBOT
KYJBTYpU TIEPCOHAITY, KIIEHTCHKUM JOCBIJ 1 TEXHOJIOTIYHY 3pLIICTh OpraHizailii. 3arpornoHOBaHUM
CHUCTEMHHMM MiAXiA 70 OLIHKKM epEeKTHBHOCTI nependadae 1moOyaoBY IHTErpajbHOIO IOKA3HUKA,
KU TIO€JHY€ PI3HOPIBHEB] 1HAMKATOPH Ta BIJOOPAXKae CTYIIHb JOCSTHEHHS CTPATErIYHUX LIIeH y
npoiieci nudpoBoi Tpanchopmarii.

BaxxnuBuUM BHCHOBKOM JOCHIIKEHHS € Te, 1110 €(eKTUBHICTh LU(POBUX MPOILIECIB HE MOXKE
OyTH CTaTMYHOIO KaTeropi€l0 — BOHA IIOBMHHA OILIIHIOBATUCS JMHAMIYHO, 3 YypaXyBaHHSIM
MOCTIMHUX 3MIH Yy 30BHIIIHBOMY CEpEJOBHUII Ta BHYTPILIHIX Mporecax opranizauii. Cucrema
MOHITOPUHTY €(pEKTUBHOCTI Ma€ MPAIIOBaTH B pexXHUMi Oe3nepepBHOro 300py Ta aHami3y JaHHX,
3a0e3neuyrour onepaTuBHE NPUUHATTS YIPaBIIHCHKUX PillIeHb HA OCHOBI 00’ €KTUBHOI 1H(opMaii.
BukopucraHHs aHaJTITUYHUX IHCTPYMEHTIB, CUCTEM Oi3HEC-aHANITUKU, IITYYHOTO I1HTEJEKTY Ta
MalIMHHOTO HaBYaHHS BIJKPUBAE HOBI MOXJIMBOCTI JJIsl POTHO3YBAHHS PE3yJbTATIB 1 MiABUILIEHHS
TOYHOCT] OL[IHIOBAaHHS.

JloBeneHO, MO CydacHa MojJelb €(PEeKTUBHOCTI OI3HEC-TIPOIIECIB MOBHHHA BPaxOBYBAaTH HE
JMIe eKOHOMIYHY Bijjiady, aje i HemarepiaibHi edekTd nudpoBizallii: MiJBUILIEHHS IIBUIKOCTI
peaxiii Ha 3MiHHU, 3pDOCTaHHS SIKOCT1 YIPaBIIHCHKUX PIllIEHb, MMOJIMIIEHHS B3a€MOJIIT 3 KIIIEHTaMH,
(dbopMyBaHHS 1HHOBALIHHOI KOPIIOPATUBHOI KYJIBTYPU. Y IIbOMY KOHTEKCTI OIiHKa €()eKTUBHOCTI
CTae HE MPOCTO IHCTPYMEHTOM KOHTPOJIIO, a CTPATEriyHUM EJIEMEHTOM YIIPaBIIiHHSI PO3BHTKOM
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opraizamii, Akl 3a0e3nedyye Y3ro/UKEHICTh MK TEXHOJIOTIYHHMHU PIIICHHSMH, JIOJCEKUMHU
pecypcamu Ta opraHizaliiHUMUA CTPYKTYPaMHU.

Takum YnHOM, €(EKTHBHICTh aJanTOBaHUX Oi3HEC-TIPOLECIB y LUPPOBY OO0y CIiix
pO3MISIIATH SIK IHTETPOBAaHY KaTETopito, IO IMOEIHYE BHMIPIOBaHI pe3yJbTaTH Ta HeMaTeplaibHi
Burogn. BoHa € BigoOpakeHHSM CIPOMOXKHOCTI Oprasi3allii CTBOPIOBATH CTiWKy LIHHICTb Ha
OCHOB1 ITU(POBUX MOXKIMBOCTEH, MIATPUMYBATH BHCOKY THYYKICTh 1 3[IaTHICTh JI0 1HHOBAIIiM.
Po3pobnena cuctema OLIHIOBaHHS MOXE OyTH BHKOPHUCTaHAa $K MPAKTHYHUA 1HCTPYMEHT
JIarHOCTUKU CTaHy IUGPOBOi 3pUIOCTI, BHSABICHHS PE3EPBIB MIABUIIEHHS MPOIYKTUBHOCTI Ta
¢dopmyBaHHS ePEeKTUBHOI cTpaTerii MOJANBIIOr0 PO3BUTKY Oi3HECY B yMOBax HU(PPOBOT EKOHOMIKH.
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EFFECTIVENESS ASSESSMENT OF ADAPTED BUSINESS PROCESSES IN THE
CONTEXT OF DIGITAL TRANSFORMATION

Larisa Shytikova Tetiana Pulina
National University National University
«Zaporizhzhia Polytechnicy «Zaporizhzhia Polytechnicy
Zaporizhzhia, Ukraine Zaporizhzhia, Ukraine

Oleksii Yaroshenko
National University «Zaporizhzhia Polytechnicy
Zaporizhzhia, Ukraine

The article explores the theoretical and methodological principles of assessing the
effectiveness of business processes of organizations in the context of digital transformation. The
proposed research topic allows us to assert that assessing the real effectiveness of adapted business
processes in the context of digital transformation is a complex multi-level task, since it covers
various aspects of the organization's activities: economic, informational, technological, financial,
organizational and social

The article determines that digitalization creates a new management paradigm, in which
data, analytics and technological innovations become the key resource. It is substantiated that
traditional financial indicators do not fully reflect the real impact of digital changes on the
organization, since the effectiveness of digital processes is multidimensional. A systematic
approach to assessing the effectiveness of adapted business processes is proposed, which combines
quantitative and qualitative methods of analysis. Using the specifics of the system approach, it is
possible to study the patterns, methods and techniques of forming complex objects, which are the
business processes of organizations in the context of digital transformation.

The article determines that the implementation of the set goal will contribute to the
formation of a comprehensive approach to measuring the efficiency of business processes, will
provide the possibility of operational management of digital transformations and will increase the
competitiveness of organizations in the digital economy. It is proved that to ensure the objectivity of
the results of the efficiency assessment, it is necessary to use combined approaches that combine
quantitative and qualitative methods; the consequence of such a synergistic approach is the
formation of a more complete picture of the efficiency of transformational changes. It is noted that
it is advisable to use an integral indicator of the efficiency of digital transformation, which is based
on the weighting coefficients of the significance of individual indicators. The article substantiates
the need to include in the assessment not only economic, but also organizational, social and
technological aspects that reflect the level of adaptability and digital maturity of the organization. It
is determined that the efficiency of digital transformation should be assessed as a continuous
process integrated into the strategic management system that ensures sustainable development and
competitiveness of organizations.

Keywords: efficiency, business processes, digital transformation, adaptation, digital
maturity, performance indicators, integrated assessment, performance management.
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Abstract. The purpose of this study is to assess the impact of the “One Degree, One Start-up”
initiative, implemented by the Algerian government under Ministerial Decree No. 1275, on the
development of entrepreneurial mindset among students through their final projects at Djilali Liabes
University. This initiative is principally operationalized through the pivotal role of university
incubators, which provide structured and supervised entrepreneurial support. Methodology: This
study adopts a quantitative research approach. Data were collected through a structured survey
distributed to 65 participants, consisting of Bachelor’s (3rd year) and Master’s (Master 2) students
whose final-year projects were incubated as part of the initiative and awarded the “Innovative
Project” label. The collected data were analyzed in a two-step statistical analysis. First, SPSS was
used to perform descriptive statistics and preliminary tests to examine the reliability and validity of
the measurement instrument. Second, SmartPLS was employed for advanced statistical modeling,
particularly for testing the structural relationships between the variables of the study. The research
findings show that the intensity and quality of entrepreneurial support provided by incubators—
including training, access to resources, mentoring, networking, and administrative support have a
positive and significant impact on the three dimensions of entrepreneurial mindset: the cognitive
dimension (self-efficacy, creativity, recognition of opportunities, decision making), the behavioral
dimension (initiative, leadership, networking skills, executive capacity), and the emotional
dimension (motivation, resilience, proactivity, optimism). The result also show that the incubator
has become a laboratory for entrepreneurial learning, shaping mindsets that can endure far beyond
the incubation experience.

Keywords: government initiative, entrepreneurial mindset, university incubators,
entrepreneurial support.
JEL Classification: L26, 123.

INTRODUCTION
Globally, governments and educational institutions increasingly recognize entrepreneurship as
vital for economic growth. It’s recognized not only as a key engine of economic development but

also as an effective means to address undergraduate unemployment (Koe,2016). In this context,
educational institutions play a crucial role in fostering entrepreneurship by equipping students with
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the necessary skills and mindsets. Many countries have moved beyond the traditional belief that
entrepreneurs are born and not made, by developing entrepreneurship education programs (Ferreira
& Trusko, 2018). By setting up programs that support projects promoting social innovation,
universities are more and more concerned with the impact of their research and teaching activities
on society (Bayuo et al., 2020; Morawska-Jancelewicz, 2021). In this context, entrepreneurship at
university level has emerged as an essential pillar for promoting innovation and preparing student to
effectively contribute to the economy growth (Fayolle & Gailly, 2008).

Universities as unique organizations are crucial in diffusing an entrepreneurial culture,
encouraging entrepreneurship as an attractive behavior, and enabling entrepreneurial activities
among their students and researchers (Klofsten et al., 2018). Wardana et al. (2020) and Aima et al.
(2020) demonstrated that entrepreneurship education can influence entrepreneurial attitude and
entrepreneurial mindset. In this regard, several studies examine how entrepreneurship and
entrepreneurial mindset can be cultivated (Kuratko, 2005; Neck & Greene 2011; Vignola et al.,
2017). The theoretical study led us to consider the entrepreneurial mindset as a mental process
made up of a set of attitudes and feelings of competence favorable to an entrepreneurial orientation
(Pinto et al., 2024). By cultivating an entrepreneurial mindset, individuals are better equipped to
navigate the complexities of business and achieve success (Green et al., 2019).

Several research has begun to embrace the entrepreneurial mindset and its potential impact on
organizations and society (Haynie et al., 2010). Ireland et al. (2003, p:968) suggest that “an
entrepreneurial mindset may support the growth of an entire economy as well as the growth of
individual firms”. Entrepreneurial mindset leads to beneficial outcomes for both groups and
organizations (McGrath & MacMillan, 2000; Shepherd et al., 2010). However, the realization of
this entrepreneurial potential largely depends on the specific socio-economic context of each
country.

Today, Algeria is engaged in the early dynamics of an economic transition, seeking to unleash
the creative potential of its youth. Aware of the limitations of a model reliant on oil revenues, the
country has undertaken a series of reforms to diversify its economy and promote private initiative.
This commitment materialized in 2022 with the launch of the “One Diploma, One Start-up”
initiative according to the Ministerial Decree No 1275 intended to develop students into project
leaders and universities into pivotal actors in innovation ecosystems. In accordance with Ministerial
Decree 1275, final-year bachelor’s or second year master’s students can replace the traditional
thesis with an innovative project as part of their graduation requirements. This scheme provides
students with full mentoring support and project incubation within the university, along with access
to institutional resources and technological platforms that facilitate innovation.

Ambitious public programs illustrate this approach. For example, Startup India (2016) has
implemented educational and support programs to stimulate the entrepreneurial mindset,
particularly among young graduates. In Europe, the Erasmus for Young Entrepreneurs (EYE)
program, launched in 2009 by the EU, seeks to cultivate entrepreneurship by connecting new
entrepreneurs with experienced mentors abroad, fostering both innovation and international
openness. These government-led efforts demonstrate that universities and support structures can
serve as powerful catalysts for developing an entrepreneurial mindset. This is a vision that Algeria
is now embracing by integrating start-up projects supported within academic and incubation
frameworks.

The national initiative “One degree, one start-up” is one of the key strategies implemented by
the Algerian government to promote university entrepreneurship and support the transition to a
knowledge-based economy. However, its empirical impact remains poorly documented in scientific
literature, especially in the Algerian context. In this regard, the main objective of this study is to
assess the impact of this initiative materialized through the entrepreneurial support provided by the
university incubator, on the development of entrepreneurial mindset among Algerian students.
Thus, the article aims to fill a gap in research by providing empirical evidence to analyze the “One
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Degree, One Start-up” program and highlight its real influence on the development and
consolidation of entrepreneurial mindset among students in Algeria.

LITERATURE REVIEW

Conceptualizing the entrepreneurial mindset

The notion of mindset has its origins in the field of cognitive psychology. Mindsets are not
innate, they can be shaped and learned through an individual’s experiences and the interaction with
current environment (Mathisen & Arnulf, 2014). Many researchers have made substantial
contributions to the evolution of the entrepreneurial mindset concept. According to McGrath &
MacMillan (2000) the entrepreneurial mindset is when a person begins to think and act like the
unusual people. In turn, Haynie et al. (2010:62) define the entrepreneurial mindset, as “the ability
and willingness of individuals to rapidly sense, act and mobilize, in response to a judgmental
decision under uncertainty about a possible opportunity for gain”. Also, Ireland and al. (2003:968)
define an entrepreneurial mindset “as a growth-oriented perspective through which individuals
promote flexibility, creativity, continuous innovation, and renewal”. Mathisen and Arnulf (2014)
state that entrepreneurial mindset seems to develop in a sequential manner, progressing from
elaborative mindsets through implemental mindsets to a strong commitment toward business ideas.
Naumann (2017) claims that entrepreneurial mindset is a dynamic concept, shaping individual
behavior. An entrepreneurial mindset is the state of mind that change the status of an individual into
an entrepreneur (Kouakou et al., 2019). For their part, Aima et al. (2020) argue that an
entrepreneurial mindset is crucial for understanding success and failure of entrepreneurs.

Scholars have examined various aspects of the entrepreneurial mindset, including cognitive,
behavior and emotional aspects (Kuratko et al.,2020). Haynie et al. (2010) argue that foundations of
an entrepreneurial mindset are metacognitive in nature. It means that the core elements of this
mindset involve a high level of self-awareness and self-regulation of one’s thinking processes. In
line with Cui et al. (2019), they mention that having an entrepreneurial mindset involves deeper
cognitive processes. About that, Mitchell et al. (2002) add that entrepreneurial cognition helps us
understand the thought processes of entrepreneurs and reasons behind their actions, thereby offering
a theoretically rigorous and testable framework to explain their unique behaviors. For Sharma et al.
(2019), Kouakou et al. (2019) and Aima et al. (2020), the entrepreneurial mindset is an innovative
approach that involve identifying opportunities, followed by adopting the appropriate behaviors to
effectively exploit these opportunities. One of the most crucial skills for successful entrepreneurs is
the ability to recognize opportunities (Ardichvili et al., 2003; Wang et al., 2013; Filser et al., 2020;
Prabha, 2023). Entrepreneurial mindset involves flexible thinking and decision-making in complex,
uncertain and dynamic environments (Naumann, 2017). In the same line, Noble (2015) declare that
the entrepreneurial mindset intricately shapes how an entrepreneur navigates uncertainty, adapting
to each unique situation, and remains intimately connected to it. Entrepreneurial mindset relates to
how entrepreneurs think of success, failure, and difficulty in the entrepreneurship process (Zhang &
Chun, 2017).

By comparing the managerial mindset and entrepreneurial mindsets, Boisot and MacMillan,
(2004) claim that entrepreneurial mindsets are more likely to look for plausibility and coherence
before acting than managerial mindsets. They add that the entrepreneurial mindset thrives in
environment of novelty and convictions to pursue its beliefs. Daspit et al. (2023:17) identify and
review 61 publications on the topic of entrepreneurial mindset and offer an empirically derived,
integrated definition of entrepreneurial mindset “Entrepreneurial mindset is defined as a cognitive
perspective that enables an individual to create value by recognizing and acting on opportunities,
making decisions with limited information, and remaining adaptable and resilient in conditions that
are often uncertain and complex”. Similarly, Cui et al. (2019) recognized four components of an
entrepreneurial mindset: alertness to opportunity, risk propensity, ambiguity tolerance, and
dispositional optimism. Having reviewed several definitions from various authors, we can conclude
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that entrepreneurial mindset encompasses a set of attitudes, skills and behaviors that enable
individuals to identify opportunities, take risks and persist through challenges. This mindset foster
innovation, creativity, resilience, and the ability to adapt in dynamic environments.

Entrepreneurship Education, Ecosystem Support, Incubators, and its Impact

Many studies indicated that entrepreneurship education influences the entrepreneurial
mindset (Neck & Greene, 2011; Kouakou et al., 2019, Breznitz & Zhang, 2021). Universities now
offer specialized courses in entrepreneurship and innovation, that go beyond traditional business
curricula. These classes often focus on topics like design thinking, business model, lean start-ups
methodologies and pitching techniques. By engaging students in activities such as analyzing
business feasibility, drafting business plans, and refining entrepreneurial skills, entrepreneurial
education provides concrete opportunities to develop their abilities (Wardana et al., 2020). Volles et
al. (2017) defined entrepreneurial education as a set of structured teaching activities designed to
educate, inform, and train individuals who are interested in business start-ups or the development of
small enterprises. Hassan (2020) underlines that universities should develop their own strategies for
training and supporting various skills among students to encourage them to start their own
businesses. Entrepreneurial education can lead to a mindset shift and a connection, or even an
emotional change as (Gibb, 2002) has argued. Therefore, the entrepreneurial mindset is not only an
outcome of training; it is also the lever that supports and amplifies the development of skills and
capabilities (Kouakou et al., 2019).

Developing dynamic entrepreneurial mindset and innovative capabilities demands time, trust
engagement and active involvement and dedication of both internal and external participants in the
entrepreneurship ecosystems (Herrera et al., 2018). A robust entrepreneurial ecosystem within
universities includes entrepreneurship education (Fayolle & Gailly, 2008), incubators support (Mian
et al., 2016; Klofsten et al., 2020), as well as reliable access to funding structures (McAdam &
McAdam, 2008). For Ferreira and Trusko (2018), the university ecosystem is acclaimed for its
substantial role in developing entrepreneurial skills and competencies. Although student showed
enthusiasm for entrepreneurship, their lack of knowledge about business start-ups emphasized the
urgent need for more comprehensive enterprise education programs (Pinto et al., 2024). Green and
al. (2019) proposed that universities fostering entrepreneurial mindset by creating an appropriate
environment will achieve greater success. This includes training faculty in entrepreneurship,
providing student with relevant course content and staying updated on technology trends. Indeed,
educators need to have a deep understanding of entrepreneurship to be able to teach it properly
(Pollard & Wilson, 2013). According to Kuratko (2005, p:591), “professors must become more
competent in the use of academic technology and also expand their pedagogies to include new and
innovative approaches to the teaching of entrepreneurship”. These challenges make it very difficult
for educators and teachers to address the field of entrepreneurship education (Fayolle & Gailly,
2008). Breznitz et al. (2018) highlight that the mentoring program as a critical resource boost
significantly development and success of start-ups.

Wright et al. (2017, P:910) declare that ‘An entrepreneurial ecosystem for students includes
entrepreneurship courses, incubators, accelerators, grants, and business plan competitions. In this
context, a growing number of universities have established dedicated entrepreneurship centers,
incubators, and accelerators. Hackett & Dilts (2004) represent the business incubator as an entity
that fosters the development and expansion of start-ups by offering a range of physical and
intangible resources within a supportive and secure environment. Start-ups in an incubator have
access to resources that allow them to refine their ideas and business plan, enhance their product-
market fit, address intellectual property concerns, and connect with others in the start-up ecosystem
(Blank, 2020). In parallel, Von Zedtwitz and Grimaldi (2006) apprehend five types of services
thought several studies that incubators could provide: networking opportunities, physical
infrastructure, office support, access to capital and process support. Stokan et al. (2015) claim that
incubators offer their start-up physical resources like office space, internet access, and printers as
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well an intangible resource such as mentoring, workshops, and legal services. They further argue
that business incubators contribute positively to the innovation and growth of start-ups. Moreover,
Bergek and Norrman (2008), Al-Mubaraki and Busler (2010), Nabi et al. (2010), Shekhar et al.
(2023) highlight the crucial role of incubators in the development of the entrepreneurial mindset,
offering essential support to new entrepreneurs across various domains.

The Algerian Context: Existing Research

Around the world, governments and policymakers are placing growing emphasis on
entrepreneurship education within higher education, viewing it as a strategic tool to cultivate
entrepreneurial mindsets and skills among students. This focus highlights the recognition of
entrepreneurship education as a driver of innovative projects and market development (Akin et al.,
2019; Frohlich & Welpe, 2024). In this context, Ministerial Decree No. 1275, signed on September
27, 2022, is an initiative implemented by the Algerian government aimed at promoting
entrepreneurship among higher education students. This policy, often summarized by the slogan
“One Diploma, One Startup,” allows students to transform their final-year projects into viable
businesses or invention patents, with support provided through university incubators. Students in
the Bachelor’s (3rd year) and Master’s (2nd year) programs can submit their final-year projects
under this initiative. The projects are then supported by university incubators, which offer
mentoring, prototyping services, and access to digital platforms. This program aligns with a wider
international movement in which governments acknowledge the crucial contribution of
entrepreneurship education to economic growth and employment generation, especially as a
strategy to mitigate high unemployment levels among educated young people.

In this part, we attempted to compile and review all existing studies addressing Decree 1275.
Most of these studies are found on the ASJP platform, with a few others published in different
journals. A study introduce by Saadoune (2025), aims to clarify the relationship between
entrepreneurial  education and sustainable development, focusing on university-level
entrepreneurship education, business incubator management, entrepreneurial support, start-up
financing, and their connection to sustainable development. Another recent study conducted by
Badache, (2023) addresses the reality of implementing start-ups in favor of university students
according to the Ministerial Decree 1275 and concluded that this allowed access to the most
important results, which demonstrate students’ willingness to adopt the entrepreneurship strategy of
the decree despite the lack of an entrepreneurial mindset across different specialties. Selatnia &
Amraoui (2024) examines the role of university business incubators (UBIs) in Algeria in promoting
start-ups, particularly considering Ministerial Instruction No. 1275. It concludes that UBIs have
significant potential to support start-ups, but their effectiveness remains limited due to insufficient
investment and capacity building. For their part, Khoualed et al., (2024) assess the implementation
of Ministerial Decision No. 1275 through graduation projects involving start-up creation. The
findings highlight stronger university—industry links and support for the local economy, but also
notable gaps such as the absence of SWOT analyses, legal considerations, and genuine innovation,
within an entrepreneurial ecosystem still in its early stages.

Kouadri and Attar (2024) examine the challenges faced by aspiring university entrepreneurs
in Algeria under initiatives “One Diploma, One Startup,”. Findings show that limited funding and
resources hinder their success, highlighting the need for targeted support and stronger policy
measures. Amghar (2023), Djeddai and Djenina (2024) analyze the establishment of university
incubators in Algeria and their role in fostering entrepreneurship and innovation, under Decree No.
1275 on “a diploma — a start-up”. Results show that incubators have created an unprecedented
entrepreneurial mindset, with survey findings from University of Bejaia project leaders identifying
seven key areas of needs and challenges to guide incubator services. Meriche et al. (2025) examine
how Eltarf University develops students’ entrepreneurial competencies and supports emerging
institutions under Resolution 1275. Findings show that students are actively engaged in innovative
projects, including six receiving the Innovative Project Label and 82 participating in the House of
Artificial Intelligence, highlighting the university’s role in fostering entrepreneurship. In her study,
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Chadlia (2023) explores the integration of CSR (Corporate Social Responsibility) into Algerian
start-ups under Ministerial Decree 1275. Analysis of 26 entrepreneurs shows strong CSR awareness
and commitment, with high expectations of its positive impact when adopted early in the start-up
process.

The body of literature on Decree 1275 and the “One Degree, One Start-up” has largely
examined its role in fostering university-based entrepreneurship in Algeria, focusing on areas such
as entrepreneurial education, incubator management, start-up financing, and links to sustainable
development. These studies generally report positive outcomes, including stronger university—
industry connections, increased student engagement in innovative projects, and the emergence of an
entrepreneurial mindset. However, they also point to enduring challenges such as limited funding
and resources, insufficient investment in incubators, weak capacity-building, lack of strategic and
legal analysis in projects, and an entrepreneurial ecosystem still in its infancy. No empirical
research has yet measured the direct impact of this initiative on shaping the entrepreneurial mindset
of Algerian undergraduate and graduate students, leaving a critical gap in understanding its
effectiveness in fostering long-term entrepreneurial orientation.

METHODOLOGY

Methodological approach and sampling

This research adopts a quantitative approach to measure the impact of the Algerian
government initiative, promulgated by ministerial decree no. 1275, on the development of the
entrepreneurial mindset of students preparing their thesis. The target population of this study
consists of students enrolled in the Bachelor’s (3¢ year) and Master’s (Master 2) cycles, whose final-
year projects have been incubated as part of the initiative and awarded the “Innovative Project”
label under Decree 1275. This focus is justified by the intention to assess the real impact of the
scheme, since the label attests to a complete incubation and support process (training, mentoring,
and access to resources). Moreover, it provides a reliable reference for analyzing the evolution of
the entrepreneurial mindset, in contrast to projects still in the process of being labeled, which
remain at heterogeneous and unfinished stages. According to the incubator’s data, 42 projects have
been labeled, representing a total of 65 students.

Theoretical Model Construction

1.Research variables

In this study, the independent variable corresponds to the government initiative “One degree,
one start-up”. However, to make it measurable in an empirical context, this initiative is translated
and operationalized through the intensity and quality of entrepreneurial support provided by
university incubators. These incubators are the main instrument for implementing public policy and
the concrete vehicle for supporting students with projects. More specifically, the intensity and
quality of this support can be divided into four fundamental dimensions:

- Entrepreneurship training and management tools (BMC, techno-economic study,
marketing).

- Access to resources (financing, prototyping, digital platforms).

- Specialized technical, Mentoring and networking.

- Administrative support for labelling and patenting.

The dependent variable in this study corresponds to students’ entreprencurial mindset. As
previously mentioned, according to Kuratko et al. (2020), entrepreneurial mindset as a
multidimensional construct integrating three interdependent dimensions: cognitive (thinking),
behavioral (acting), and emotional (feeling). As part of this research, we selected these three
dimensions to understand the entrepreneurial mindset in all its complexity. The specific
characteristics associated with each dimension were selected based on existing literature and are
summarized in the following table:
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Tablel

Key Characteristics of the Entrepreneurial Mindset: Kuratko’s Model and Contributions from
the Literature

Entrepreneurial self-efficacy
Creativity and innovation

Cognitive Tolerance for ambiguity

Decision-making

Opportunity recognition

Initiative-taking

Networking skills
Behavioral

Entrepreneurial leadership
Opportunity orientation

Execution capability
Intrinsic and extrinsic
motivation

Emotional Perseverance / resilience

Proactivity

Optimism

Emotional regulation

Source: by the author
2.Hypotheses Development

Zhao et al. (2005)

Sharma et al. (2019) ; Kouakou et al. (2019),
Aima et al. (2020)

Bergek and Norrman, (2008), Cui et al.
(2019),

Naumann (2017); Boisot and MacMillan
(2004)

Ardichvili et al. (2003) ; Wang et al. (2013)
Fay and Frese (2001)

Rasmussen and Sorheim (2006), Von
Zedtwitz and Grimaldi (2006); Breznitz et
al. (2018)

Noble (2015)

Filser et al. (2020) ; Prabha (2023) ; Daspit
et al. (2023)

Morris et al. (2013)

Boisot and MacMillan (2004); Baluku et al.,
2016

Shepherd (2003), Ayala and Manzano
(2014)

Bateman and Crant (1993)

Baluku et al. (2018), Cui et al. (2019)
Zhang and Chun (2017)

Based on the theoretical framework, this research proposes a set of hypotheses highlighting
the relationship between the support provided by university incubators and the development of
students’ entrepreneurial mindsets. The hypotheses are formulated at three levels:

- General Hypothesis (H1):

The intensity and quality of entrepreneurial support provided during the incubation process
positively influence the development of the entrepreneurial mindset among students

- Specific Hypotheses by Dimension:

H1.1: The intensity and quality of entrepreneurial support provided by the incubator
positively influence the development of the cognitive dimension of the entrepreneurial mindset
(self-efficacy, creativity, opportunity recognition, decision-making, tolerance for ambiguity).

H1.2: The intensity and quality of entrepreneurial support provided by the incubator
positively influence the development of the behavioral dimension of the entrepreneurial mindset

(initiative-taking, entrepreneurial
capability).

leadership,

networking, opportunity orientation, execution

H1.3: The intensity and quality of entrepreneurial support provided by the incubator
positively influence the development of the emotional dimension of the entrepreneurial mindset
(motivation, resilience, proactivity, optimism, emotional regulation)

- Specific Hypotheses by Type of Support
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Ha: Entrepreneurial training and management tools strengthen the cognitive dimension of the
entrepreneurial mindset.

Hb: Access to resources primarily fosters the behavioral dimension.

Hc: Mentoring and networking positively influence both the cognitive and emotional
dimensions.

Hd: Administrative support contributes to strengthening the cognitive and emotional
dimensions.

3.Theoretical Model Schematic

H1 Intensity and Quality of
< Entrepreneurial Support
(Incubators)

Entrepreneurial Mindset

Cognitive Dimension

Entrepreneurial self-efficacy ) Ha Entrepreneurship training

Creativity and Innovation <
Tolerance for ambiguity & management tools

Decision-making
Opportunity recognition H1.1

Hb Access to resources

Behavioral Dimension <
Initiative-taking

Networking skills .
Entrepreneurial leadership Technical support,
Opportunity orientation Hc mentoring & networking

Execution capability H1.2

. . . Administrative support
Emotional Dimension PP

Motivation Hd
Resilience/Perseverance

Proactivity

Optimism

emotional regulation H1.3

Figure 1. Conceptual Framework Linking the Intensity and Quality of Incubator Support to
the Development of Entrepreneurial Mindset

Compiled by the author
Data Collection and analysis

The data for this study were collected through a structured survey. The survey was
disseminated electronically via a WhatsApp group managed by the director of the university
incubator, who facilitated access to the target population. For the statistical analysis, the study relied
on both SPSS and SmartPLS software. In SPSS, descriptive statistics (frequencies, percentages,
means, and standard deviations) were used to describe the sample characteristics, while reliability
analysis was conducted using Cronbach’s Alpha to ensure the internal consistency of the scales. In
SmartPLS, advanced analyses were performed, including Confirmatory Factor Analysis (CFA),
Composite Reliability (CR), Average Variance Extracted (AVE), and Discriminant Validity tests.
Furthermore, the software was applied to evaluate the structural model through Path Coefficients,
Coefficient of Determination (R?), Effect Size (f2), and Hypothesis Testing using Bootstrapping.
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RESULTS AND DISCUSSION

This section presents the study findings in two steps: first, descriptive analysis of the attitudes
and opinions of the study sample towards the survey items; second, the testing of the validity of the
study model and testing the research hypotheses and finally, a discussion of the result considering
the existing literature.

1.Descriptive analysis of the attitudes and opinions of the study sample towards the
guestionnaire items

1.1 Sociodemographic data

Table 2
Sociodemographic Characteristics of the Sample

Age 18-24 years old 40 61,5
25-30 years old 14 21,5

30 years old and above 11 16.9

Total 65 100

Genre Female 37 56,9
Male 28 43,1

Total 65 100

Education Graduate level 53 81,5
level Undergraduate level 12 18,5
Total 65 100

Faculties Economics, Business and Management 11 16,9
Electrical Engineering 9 13.9

Medicine 3 4,6

Exact Sciences 2 3,1

Humanities and Social Sciences 5 7,7

Agricultural Sciences 3 4,6

Law and Political Sciences 4 6,2

Languages and Arts 2 3,1

Natural and life Sciences 9 13,8

Science and Technology 17 26.1

Total 65 100

Source: Outputs of the SPSS

The results of the descriptive analysis of the sociodemographic characteristics of the study
sample reveal a predominance of young participants, with the majority (61.5%) aged between 18
and 24 years, indicating that the study primarily reflects the attitudes of a younger population.
Gender distribution shows a relatively balanced representation, with females (56.9%) slightly
outnumbering males (43.1%). In terms of educational level, most respondents (81.5%) are graduate
students, suggesting a relatively high level of academic background within the sample. Regarding
fields of study, there is a noticeable diversity, with participants coming from various disciplines
such as economics, sciences, law, social sciences, and engineering. However, students from
Economics, Business, and Management, as well as Natural Sciences and Science and Technology,
represent the largest subgroups. This diversity highlights the multidisciplinary nature of the sample,
which can enrich the perspectives and opinions expressed in the questionnaire.

To determine the levels of agreement, we used the following statistical tools:

1. The arithmetic Mean to understand the average responses of the respondents
regarding the scale phrases and to compare them.
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2. Standard deviation indicates the dispersion in the study participants’ responses. The
closer its value is to zero, the more concentrated the answers around the arithmetic Mean, indicating
less dispersion.

3. Range is used to determine the length of the category = (Highest score (Strongly
Agree) - Lowest score (Strongly Disagree)) / Number of levels, to ascertain their direction towards
each phrase. Are they: Extremely, Very much, Moderately, Slightly, Not at all?

4. Determining the category length using the range, where: (5-1) / 5 = 0.8, resulting in
ranges as follows:

Table 3
Illustrates levels of agreement on the Likert five-point scale

[1.80 - 1] From 01 to 1.80 degrees Strongly Very Low Degree
Disagree

[2.60 - 1.81 | From 1.81 to 2.60 Disagree Low Degree
degrees

[ 3.40- 2.61 | From 2.61 to 3.40 Neutral Moderate Degree
degrees

[4,20 - 3.41 ] From 3.41t0 4.20 Agree High Degree
degrees

[5 - 4.21] From 4.21 to 5 degrees Strongly Agree Very High Degree

Source: Prepared by the author
1.2 Independent variable: Intensity and quality of entrepreneurial support provided by
the incubator
Table 4
Results of the analysis of the sample members’ answers to the statements related to the topic:
Entrepreneurship Training and Management Tools

1. The training sessions helped me better 4,0462 0,92586 High Degree
understand the business model (BMC).
2. The content related to the techno- 3,9692 0,91804 High Degree
economic study was relevant to my
project.
3. The marketing modules strengthened my 4,2923 0,76492 Very High
ability to target customers. Degree
4. The teaching materials used were clear 4,1538 0,90538 High Degree

and relevant.
Entrepreneurship Training and Management 4,1154 0,47819 High Degree
Tools

Source: Outputs of the SPSS

The results presented in Table 4. highlight the effectiveness of the entrepreneurship training
and management tools offered by the incubator within the framework of final-year projects. The
overall mean score of 4.1154 indicates a high level of agreement among the participants, suggesting
that the training activities significantly contributed to strengthening their entrepreneurial capacities.
More specifically, the highest rated item concerns the marketing modules (M = 4.2923, SD =
0.76492), which shows that students highly valued the improvement of their ability to identify and
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target customers, a crucial aspect of entrepreneurial success. Similarly, the training on the business
model canvas (M = 4.0462) and techno-economic study (M = 3.9692) were positively perceived,
underlining their relevance to project development. The clarity and relevance of teaching materials
(M = 4.1538) also contributed to the overall positive assessment. These findings confirm that the
incubator provides substantial and meaningful support in equipping student project holders with
essential managerial and entrepreneurial tools, thereby fostering the development of their
entrepreneurial skills.
Table 5
Results of the analysis of the sample members’ answers to the statements related to the topic:
Access to Resources

I had sufficient access to funding or 4,1846 0,72656 High Degree
financial support for prototyping.
The incubator provided opportunities for 4,1231 0,80054 High Degree

prototyping.
The digital platforms made available were ~ 4,2769 0,81983 Very High
useful for my project. Degree
The material and logistical resources 4,0923 0,86101 High Degree
provided were adapted to my needs.
Access to Resources 4,1692 0,41951 High Degree

Source: Outputs of the SPSS

The findings in Table 5. reveal that access to resources provided by the incubator was
perceived positively by the student project holders, with an overall mean of 4.1692 reflecting a high
degree of agreement. Among the items, the most highly rated was the usefulness of digital
platforms (M = 4.2769, SD = 0.81983), emphasizing the growing importance of digital tools in
facilitating project development and innovation. Access to funding and financial support for
prototyping (M = 4.1846) and opportunities for prototyping (M = 4.1231) were also well evaluated,
indicating that the incubator played a critical role in reducing financial and technical barriers faced
by students. Furthermore, the provision of material and logistical resources (M = 4.0923) was
considered relevant and adapted to the needs of the projects. These results suggest that the incubator
not only provides tangible support through funding and resources but also ensures that such support
is practical and aligned with the requirements of student entrepreneurs, thereby reinforcing the
overall effectiveness of the incubation process.

Table 6

Results of the analysis of the sample members’ answers to the statements related to the topic:

Technical suiiort, Mentorshii, and Networkini

| received technical support tailored to my field. 4,2923 0,89657 Very High Degree

The experts involved possessed relevant 4,1385 0,72623 High Degree
expertise.
The mentoring sessions helped me clarify my 4,1077 0,88606 High Degree
strategy.
The incubator facilitated my access to a useful 3,9231 0,85344 High Degree
professional network.
Technical support, Mentorship, and Networkin 4,1154 0,43767 High Degree

Source: Outputs of the SPSS
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The results in Table 6. demonstrate that the participants expressed a generally high level of
agreement regarding the technical support, mentorship, and networking opportunities offered by the
incubator, with an overall mean of 4.1154. The most positively evaluated aspect was the provision
of technical support tailored to students’ fields (M = 4.2923, SD = 0.89657), reflecting the
incubator’s ability to address domain-specific needs and enhance project development. The
expertise of the incubator’s experts (M = 4.1385) and the value of mentoring sessions in clarifying
entrepreneurial strategies (M = 4.1077) were also rated highly, confirming the relevance and
effectiveness of the human support dimension. Although access to professional networks received
the lowest mean (M = 3.9231), it was still rated as a high degree of agreement, suggesting that
networking opportunities exist but may require further strengthening compared to other forms of
support. Overall, these findings indicate that the incubator provides students with meaningful
guidance and technical expertise while also laying the foundation for professional connections,
which are essential for fostering long-term entrepreneurial growth.

Table 7

Results of the analysis of the sample members’ answers to the statements related to the topic:

Administrative Support for Labeling and Patenting

1 | received support in preparing the 3,9538 0,92586 High Degree
labeling documentation.
2 The support provided made it easier to 4,1231 0,83867 High Degree

understand administrative procedures.
3 I was guided in protecting my innovations  4,1385 0,84552 High Degree
(patents, etc.).
4 Administrative follow-up was efficient 4,1846 0,91672 High Degree
and responsive.
Administrative Support for Labeling and 4,1000 0,43481 High Degree
Patenting

Source: Outputs of the SPSS

The results presented in Table 7. indicate that administrative support for labeling and
patenting was highly appreciated by the student project holders, with an overall mean of 4.1000
reflecting a high degree of agreement. Among the items, the most valued aspect was the efficiency
and responsiveness of administrative follow-up (M = 4.1846, SD = 0.91672), which highlights the
incubator’s role in reducing bureaucratic obstacles and ensuring timely assistance. Guidance in
protecting innovations through patents and related mechanisms (M = 4.1385) and support in
understanding administrative procedures (M = 4.1231) were also positively assessed, demonstrating
the incubator’s effectiveness in equipping students with essential knowledge of formal processes.
Although support in preparing labeling documentation (M = 3.9538) received the lowest mean, it
still reflects a high degree of agreement, suggesting room for further improvement in this specific
area. Overall, these findings emphasize the incubator’s contribution in facilitating legal and
administrative aspects of entrepreneurial activity, which are often perceived as complex, thereby
enabling students to secure and formalize their innovative outputs more effectively.

1.3 Dependent variable: Entrepreneurial mindset
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Table 8
Results of the analysis of the sample members’ answers to the statements related to the topic:
Cognitive Dimension

1 | feel capable of launching and managing 4,0615 0,94995 High Degree
an entrepreneurial project. (Self-efficacy)

2 | can generate new ideas to solve 4,2000 0,79451 High Degree
problems. (Creativity and innovation)

3 I can work effectively even in uncertain 4,0308 0,74936 High Degree

situations. (Tolerance to ambiguity)
4 I can make decisions even in risky 4,1692 0,85822 High Degree
contexts. (Decision-making)

5 I can quickly identify a viable business 4,1538 0,68990 High Degree
opportunity. (Opportunity recognition)

Cognitive Dimension 4,1231 0,39002 High Degree

Source: Outputs of the SPSS

The findings in Table 8. show that the cognitive dimension of entrepreneurial mindset among
student project holders was positively assessed, with an overall mean of 4.1231 indicating a high
degree of agreement. The highest rated item was creativity and innovation (M = 4.2000, SD =
0.79451), suggesting that the incubation experience significantly fostered students’ ability to
generate new ideas and propose solutions to problems, a central component of entrepreneurial
thinking. Similarly, opportunity recognition (M = 4.1538) and decision-making in risky contexts (M
= 4.1692) were also rated highly, reflecting enhanced cognitive skills essential for navigating
entrepreneurial challenges. Self-efficacy (M = 4.0615) and tolerance to ambiguity (M = 4.0308)
further confirm that students feel confident in their ability to manage projects and adapt to uncertain
environments. Collectively, these results suggest that the incubation process not only provides
technical and administrative support but also strengthens students’ cognitive entrepreneurial
capacities, thereby equipping them with the mindset required to identify, evaluate, and pursue
viable business opportunities.

Table 9

Results of the analysis of the sample members’ answers to the statements related to the topic:

Behavioral Dimension

1 | often take the initiative to act without 4,0615 0,74743 High Degree
waiting for instructions. (Initiative)
2 I know how to build and maintain useful 4,0462 0,79904 High Degree
professional relationships. (Networking)
3 I can lead a team towards a common goal. 4,2000 0,85147 High Degree
(Entrepreneurial leadership)
4 | actively search for new business 4,0462 0,90882 High Degree
opportunities. (Opportunity orientation)
5 I quickly implement ideas that I find 4,2308 0,70199 Very High
relevant. (Execution capacity) Degree
Behavioral Dimension 4,1169 0,34441 High Degree

Source: Outputs of the SPSS
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The results in Table 9. indicate that the behavioral dimension of entrepreneurial mindset was
perceived positively by the student project holders, with an overall mean of 4.1169 reflecting a high
degree of agreement. The strongest behavioral trait highlighted was execution capacity (M =
4.2308, SD = 0.70199), showing that students are confident in their ability to transform ideas into
concrete actions, which is a critical determinant of entrepreneurial success. Entrepreneurial
leadership (M = 4.2000) was also highly rated, suggesting that the incubation process contributed to
enhancing students’ capacity to guide and motivate teams toward shared objectives. Initiative (M =
4.0615), networking skills (M = 4.0462), and opportunity orientation (M = 4.0462) were likewise
positively evaluated, reflecting proactive behavior, relationship-building skills, and a willingness to
pursue new opportunities. Taken together, these findings confirm that incubation not only
strengthens students’ cognitive readiness but also fosters behavioral competencies, enabling them to
act decisively, lead effectively, and engage in opportunity-driven practices essential for
entrepreneurial endeavors.

Table 10

Results of the analysis of the sample members’ answers to the statements related to the topic:

Emotional Dimension

1 I am motivated to undertake projects as 4,0000 0,93541 High Degree
much by passion as by financial gains.
(Intrinsic/extrinsic motivation)

2 | persist even when facing failures and 3,8923 0,90352 High Degree
difficulties. (Resilience)
3 I react quickly to changes in 4,1846 0,68219 High Degree
circumstances. (Proactivity)
4 | remain optimistic even when results take ~ 4,2923 0,70096 Very High
time to appear. (Optimism) Degree
5 I manage my stress effectively in 4,1692 0,78201 High Degree
entrepreneurial situations. (Emotional
regulation)
Emotional Dimension 4,1077 0,36242 High Degree

Source: Outputs of the SPSS

The results in Table 10. reveal that the emotional dimension of entrepreneurial mindset was
positively assessed, with an overall mean of 4.1077, indicating a high degree of agreement among
the participants. The highest rated item was optimism (M = 4.2923, SD = 0.70096), suggesting that
students maintain a positive outlook even when outcomes are delayed, an essential trait for
sustaining entrepreneurial commitment over time. Proactivity (M = 4.1846) and emotional
regulation (M = 4.1692) were also highly rated, reflecting the ability to adapt quickly to changing
circumstances and manage stress effectively in entrepreneurial contexts. Motivation (M = 4.0000)
and resilience (M = 3.8923) scored slightly lower but still within the high degree range, indicating
that while students are driven and persistent, there may be room to further strengthen their capacity
to overcome setbacks. Overall, these findings suggest that the incubation experience plays a
meaningful role in fostering emotional competencies—such as optimism, resilience, and stress
management—that are critical for sustaining entrepreneurial engagement and navigating the
uncertainties of business creation.

2. Testing the validity of the Study Model
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To ensure the validity of the model, we must first assess the measurement model before
proceeding to evaluate the structural model. To evaluate the measurement model, we use indicators
of convergent validity, check for multicollinearity issues, and assess discriminant validity.

2.1 Convergent Validity, Model Reliability, and Multicollinearity Check

Table 11
Convergent validity, model reliability, and verification of the absence of multicollinearity
problem

IS Entrepreneurs  ITEM1 = 0.892 0.903 0.905 0.933 0.776 2.812
S hip Training ITEM2 @ 0.915 3.959
72 and ITEM3  0.890 3.386
= Management  ITEM4 = 0.823 2.016
§ S Tools
S S Accessto ITEM5 0.828 0.806 0.811 0.873 0.633 1.880
S 3  Resources  ITEM6  0.836 1.866
=l ITEM7  0.736 1.474
ws ITEM8  0.779 1.646
2 é’ Technical ITEM9 0.784 0.833 0.842 0.889 0.666 2.172
=g support, ITEM 10 0.855 2.190
33 Mentorship,  ITEM 11  0.780 3.100
= & and Networkin  |TEM 12  0.844 2.020
S Administrative ITEM 13 = 0.866 0.904 0.904 0.933 0.776 2.921
= Support for | ITEM 14 0.885 3.894
g Labelingand ITEM 15 0.891 2.399
= Patenting ITEM 16  0.861 2.750
Cognitive ITEM 17 0.866 0.934 0.935 0.950 0.791 2.903
Dimension  ITEM 18 0.899 2.687
ITEM19 0.901 2.805
= ITEM20 0.917 4.564
g<. ITEM21 0.945 3.628
S Behavioral = ITEM22 0.921 0.925 0.931 0.944 0.774 4.105
= Dimension ITEM 23 0.760 4.206
% ITEM 24  0.800 4.435
S ITEM25 0.955 2.266
S ITEM 26 0.851 2.226
= Emotional ITEM 27 0.835 0.887 0.888 0.918 0.691 4.989
w Dimension ITEM 28 0.753 2.905
ITEM29 0.845 2.390
ITEM 30 0.866 1.558
ITEM31 0.892 2.556

Source: Based on SMART PLS 4
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Figure 2. Convergent validity, model reliability, and verification of the absence of
multicollinearity problem

Source: Based on SMART PLS 4

The results presented in Table 11. provide evidence for the robustness of the measurement
model in terms of convergent validity, internal consistency reliability, and the absence of
multicollinearity. All factor loadings (FL) exceed the recommended threshold of 0.70, confirming
that the observed items strongly reflect their respective constructs. Cronbach’s alpha and composite
reliability (rho_a and rho_c) values are all above 0.80, demonstrating high reliability and internal
consistency across the constructs. Furthermore, the average variance extracted (AVE) values for all
dimensions are greater than 0.50, indicating that a substantial proportion of variance is explained by
the latent variables, thereby supporting convergent validity. In addition, the variance inflation factor
(VIF) scores remain below the critical threshold of 5, confirming the absence of problematic
multicollinearity among the indicators. Collectively, these results validate the adequacy of the
measurement model, providing a strong foundation for proceeding with the evaluation of the
structural model and testing the hypothesized relationships.

2.2 Discriminant Validity:

Here, we assess the distinctiveness of the variables. According to Fornell-Larcker criteria, the
relationship value between a variable and itself should be greater than its relationship with any other
variable to confirm that the dimensions are independent (Hair et al., 2017).
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Table 12
Discriminant Validity

Access to 0.796
Resources

Administrative 0.434 0.881
Support_for
Labeling and
Patenting
Behavioral 0.536 0.531 0.880
Dimension
Cognitive 0.471 0.384 0.623 0.889
Dimension
Emotional 0.434 0.329 0.248 0.199 0.831
Dimension
Entrepreneurship 0.401 0.406 0.393 0.254 0.555 0.881
Training_and
Management
Tools
Technical 0.371 0.166 0.483 0.240 0.465 0.358 0.816
support,
_Mentorship,
and Networking

Source: Based on SMART PLS 4

The results in Table 12. confirm the discriminant validity of the measurement model based on
the Fornell-Larcker criterion. For each construct, the square root of the AVE (shown on the
diagonal) is greater than its correlations with any other construct, demonstrating that each variable
is more strongly related to its own indicators than to those of other constructs. For example, the
cognitive dimension (0.889) shows higher internal consistency compared to its correlations with
behavioral (0.623) and access to resources (0.471), while the behavioral dimension (0.880) similarly
exceeds its correlations with other factors. Likewise, the emotional dimension (0.831) and technical
support, mentorship, and networking (0.816) both meet the criterion, despite showing moderate
correlations with certain constructs, which remains within acceptable limits. These findings indicate
that the variables are conceptually distinct, and the measurement model successfully captures the
independence of the dimensions under study. This strengthens confidence in the validity of the
constructs and allows for a reliable evaluation of the structural relationships in the next stage of
analysis.

2.3 Coefficient of Determination (R Square):

The most commonly used metric for assessing the structural model is the coefficient of
determination (R?). This measure represents the predictive power of the model and is calculated as
the square of the correlation between the actual values of the dependent construct and the predicted
values of the endogenous variable. The R? value reflects the total effects of the external latent
variables on the internal latent variable, meaning it represents the amount of variance in the internal
constructs explained by all associated external constructs. Since R? is the square of the correlation
between the actual and predicted values, it includes all the data used in estimating the model to
judge its predictive power. Below are the R? values obtained in the study:

Table 13
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Coeiilcient oi determination R?

Entrepreneurial Mindset 0.558 0.551

Source: Based on SMART PLS 4

The results in Table 13. show that the structural model demonstrates a moderate to substantial
level of explanatory power for the dependent variable, Entrepreneurial Mindset. The R? value of
0.558 indicates that approximately 55.8% of the variance in entrepreneurial mindset is explained by
the independent variables included in the model, while the adjusted R? value of 0.551 confirms the
stability of this estimate after accounting for model complexity. According to Chin’s (1998)
guidelines, R? values of 0.19, 0.33, and 0.67 can be considered weak, moderate, and substantial,
respectively, suggesting that the explanatory power in this study is moderate but close to
substantial. This result highlights the meaningful influence of the entrepreneurial support
dimensions (training, access to resources, technical support, mentorship, networking, and
administrative support) on the development of entrepreneurial mindset among student project
holders, thereby confirming the relevance of the proposed model in explaining the observed
phenomenon.

Table 14
Effect Size Coefficient (F-Square)

Intensity and Quality of Entrepreneurial _Support Provided by the 1.264
Incubator -> Entrepreneurial Mindset

Source: Based on SMART PLS 4

The findings in Table 14. indicate that the effect size coefficient (f?) of the relationship
between the intensity and quality of entrepreneurial support provided by the incubator and
entrepreneurial mindset is 1.264. According to Cohen’s (1988) guidelines, effect size values of
0.02, 0.15, and 0.35 represent small, medium, and large effects, respectively. The obtained value far
exceeds the threshold for a large effect, demonstrating that the incubator’s support exerts a very
strong and substantive impact on the development of entrepreneurial mindset among student project
holders. This result underscores the central role played by the intensity and quality of training,
resources, mentorship, and administrative support in fostering entrepreneurial mindset and
competencies, confirming that the incubator is not merely complementary but rather a decisive
factor in shaping students’ entrepreneurial capacities. To further validate the model’s quality and its
potential for future application, we calculated the Goodness of Fit (GoF) as follows:

The GoF criterion is used to determine whether the study model is valid based on specific

GoF benchmarks (less than 0.1 = poor fit, 0.1 to 0.25 = small fit, 0.25 to 0.36 = medium fit, greater
— o

than 0.36 = large fit). The GoF is calculated using the following formula:GOF = w|' (RZ x AVE)

In this study, the GoF value was 0.88, indicating that the study model has a large fit.

3. Testing study hypothesis

H1. The intensity and quality of entrepreneurial support provided during the incubation
process positively influence the development of the entrepreneurial mindset among students.
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Table 15

Result of Hypothesis 1

Intensity and Quality of 0.747
Entrepreneurial _Support
Provided by the Incubator ->

Entrepreneurial Mindset

Source: Based on SMART PLS 4

0.709

0.000

0.139 5.362

The results in Table 15. provide strong empirical support for the main hypothesis (H1), which
posits that the intensity and quality of entrepreneurial support provided during the incubation
process positively influence the development of the entrepreneurial mindset among students. The
path coefficient is high (O = 0.747), indicating a strong and positive relationship between the
constructs. The t-statistic (5.362) far exceeds the critical value of 1.96 at the 5% significance level,
while the p-value (0.000) confirms that this relationship is statistically significant. Furthermore, the
consistency between the original sample (0.747) and the sample mean (0.709) highlights the
robustness of the results. Taken together, these findings validate the hypothesis and demonstrate
that comprehensive and high-quality incubation support is a key determinant in strengthening
students’ entrepreneurial mindset, reinforcing the importance of tailored training, resource
provision, mentorship, and administrative assistance in fostering entrepreneurial development.

ITEM 1

ITEM 2

ITEM 3

ITEM 4 Entrepreneurship Trainin
and Management Tools
ITEM 5

0.777 (0.000)

ITEM & . . .
Intensity and Quality of Entrepreneurial

Support Provided by the Incubator
ITEM 7
0.760 (0.000)

Access to Resources
ITEM 8

ITEM 10

0.608 (0.000)
ITEM 11

ITEM 12
0.725 (0.000)

Technical support,

ITEM 9 Mentorship, and Networkin

ITEM 13
ITEM 14

ITEM 15

Administrative Support

ITEM 16 for Labeling and Patenting

0.747 (0.000)

ITEM 17
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nitive Dimension
ITEM 21
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ITEM 22

ITEM 23
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ITEM 25
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ITEM 26
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Figure 3. Result of Hypothesis 1

Source: Based on SMART PLS 4
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H1.1 The intensity and quality of entrepreneurial support provided by the incubator positively
influence the development of the cognitive dimension of the entrepreneurial mindset (self-efficacy,
creativity, opportunity recognition, decision-making, tolerance for ambiguity).
H1.2 The intensity and quality of entrepreneurial support provided by the incubator positively
influence the development of the behavioral dimension of the entrepreneurial mindset (initiative-
taking, entrepreneurial leadership, networking, opportunity orientation, execution capability).
H1.3 The intensity and quality of entrepreneurial support provided by the incubator positively
influence the development of the emotional dimension of the entrepreneurial mindset (motivation,
resilience, proactivity, optimism, emotional regulation).

Table 16

Result of Hypothesis 1.1/1.2/1.3

Intensity and Quality of 0.673  0.662 0.100 6.719 0.000
Entrepreneurial _Support
Provided by the Incubator ->
Behavioral Dimension
Intensity and Quality of 0.470  0.466 0.141 3.335 0.001
Entrepreneurial _Support
Provided by the Incubator ->
Cognitive Dimension
Intensity and Quality of 0.617  0.607 0.112 5.488 0.000
Entrepreneurial _Support
Provided by the Incubator ->
Emotional Dimension

Source: Based on SMART PLS 4

The results in Table 16. provide strong support for the sub-hypotheses H1.1, H1.2, and H1.3,
confirming that the intensity and quality of entrepreneurial support offered by the incubator
positively influence all three dimensions of the entrepreneurial mindset. The relationship is
strongest with the behavioral dimension (O = 0.673, T = 6.719, p = 0.000), highlighting that
incubation support significantly enhances students’ initiative-taking, leadership, networking, and
execution capabilities—practical skills directly tied to entrepreneurial action. The emotional
dimension also shows a substantial effect (O = 0.617, T = 5.488, p = 0.000), indicating that such
support fosters motivation, resilience, proactivity, optimism, and emotional regulation, which are
critical for maintaining persistence in uncertain environments. The cognitive dimension, while
slightly weaker, remains statistically significant (O = 0.470, T = 3.335, p = 0.001), suggesting that
incubation contributes meaningfully to strengthening self-efficacy, creativity, opportunity
recognition, decision-making, and tolerance for ambiguity. Taken together, these findings confirm
that high-quality incubation support holistically nurtures the entrepreneurial mindset by reinforcing
cognitive readiness, behavioral competencies, and emotional resilience, thereby preparing students
for entrepreneurial success.
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Figure 4. Result of Hypothesis 1.1/1.2/1.3
Source: Based on SMART PLS 4

Ha: Entrepreneurial training and management tools strengthen the cognitive dimension of the
entrepreneurial mindset.
Hb: Access to resources primarily fosters the behavioral dimension.
Hc: Mentoring and networking positively influence both the cognitive and emotional dimensions.
Hd: Administrative support (labeling and patenting) contributes to strengthening the cognitive and
emotional dimensions.

Table 17.

Result of Hypothesis Ha/Hb/Hc/Hd

Entrepreneurship Training_and -0.013  -0.043 0.186 0.068 0.945
Management Tools -> Cognitive
Dimension
Access to Resources -> Behavioral 0.260 0.271 0.111 2.353 0.019
Dimension
Technical support, _Mentorship, and 0.073 0.080 0.149 0.492 0.623
Networking -> Cognitive Dimension
Technical support, _Mentorship, and 0.255 0.242 0.136 1.877 0.061
Networking -> Emotional Dimension
Administrative Support_for Labeling 0.226 0.219 0.169 1.336 0.182
and Patenting -> Cognitive Dimension
Administrative Support_for Labeling 0.070  0.070 0.123 0.573 0.567

and Patenting -> Emotional Dimension
Source: Based on SMART PLS 4
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The results in Table 17. provide mixed evidence regarding the specific effects of different
forms of incubation support on the dimensions of the entrepreneurial mindset. Hypothesis Ha is not
supported, as entrepreneurial training and management tools show no significant impact on the
cognitive dimension (O = -0.013, T = 0.068, p = 0.945), suggesting that while such training is
generally valued by students, it does not directly translate into measurable cognitive enhancement.
By contrast, Hypothesis Hb is supported, as access to resources has a positive and statistically
significant effect on the behavioral dimension (O = 0.260, T = 2.353, p = 0.019), confirming that
material, financial, and logistical support primarily strengthens action-oriented competencies such
as initiative-taking, opportunity orientation, and execution. Regarding Hypothesis Hc, mentoring
and networking exhibit a positive but statistically non-significant influence on both the cognitive (O
= 0.073, p = 0.623) and emotional (O = 0.255, p = 0.061) dimensions, indicating that although
trends are in the expected direction, the evidence is not robust enough to confirm these effects.
Similarly, Hypothesis Hd is not supported, as administrative support shows weak and non-
significant relationships with both the cognitive (O = 0.226, p = 0.182) and emotional (O = 0.070, p
= 0.567) dimensions. Taken together, these findings suggest that while access to tangible resources
clearly enhances entrepreneurial behavior, the impact of training, mentorship, networking, and
administrative support on cognitive and emotional dimensions may be more indirect or mediated by
other factors, warranting further investigation.
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Source: Based on SMART PLS 4
DISCUSSION

The results of this research confirm that the intensity and quality of the support provided by
the incubator have a significant and positive impact on the development of students’ entrepreneurial
mindsets. These results are consistent with previous studies that highlight the key role of incubators
as catalysts for entrepreneurial development (Bergek and Norrman (2008), Al-Mubaraki and Busler
(2010), Nabi et al. (2010), Shekhar et al. (2023). The validation of the general hypothesis H1
suggests that entrepreneurial mindset is not an innate characteristic, but a construct that can be
stimulated through structured support mechanisms.
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Analysis by dimension provides a more nuanced perspective. The results confirm that
entrepreneurial support stimulates cognitive skills such as self-efficacy, creativity, innovation, and
recognition of opportunities (H1.1). This is consistent with the work of Cui et al. (2019) and Haynie
et al. (2010), who proposes a vision of the entrepreneurial mindset as an evolving cognitive
structure, whose activation and transformation require reflective learning. Tolerance for ambiguity
and decision-making capability are also strengthened, confirming the role of incubators as
structures that reduce and manage uncertainty (Bergek & Norrman, 2008). In addition,
entrepreneurial support enhances initiative, leadership, networking, opportunity orientation, and
execution capability (H1.2). These results confirm the observations of (Rasmussen & Sorheim,
2006), who revealed that entrepreneurial support provided by incubators promotes behavioral
learning by exposing students to real entrepreneurial challenges. In this sense, the incubator acts as
a catalyst for action, transforming intention into observable behavior. Our results suggest that
entrepreneurial support has a positive effect not only on students’ cognitive and behavioral skills,
but also on their psychological resources. The impact on motivation, perseverance, and optimism
highlights the importance of the moral and psychological support offered by the incubator (H1.3).
This observation is consistent with the literature on psychological capital (Luthans et al., 2012),
which considers hope, self-efficacy, resilience, and optimism to be key determinants of success.
Other studies also emphasize the fact that support mechanisms actively contribute to strengthening
these dimensions by promoting psychological well-being and entrepreneurs’ ability to face
uncertainty as Baluku et al. (2018) study. In line with Shepherd (2003), our results confirm that
entrepreneurship has a central emotional dimension. The regulation of emotions in the face of
failure, encouraged by the incubator, is a key mechanism of entrepreneurial resilience.

Examining entrepreneurial support by type provides a clearer understanding of the specific
mechanisms through which the entrepreneurial mindset develops. The contribution of training and
management tools to the cognitive dimension is confirmed (Ha). Indeed, the training programs
offered reinforce both knowledge and know-how, in line with the work of Hassan (2020), Neck and
Greene (2011), Kouakou et al. (2019), and Breznitz and Zhang (2021) on the impact of
entrepreneurial training. The more coaching, training, and close monitoring sessions students
attended, the more they developed learning skills and a greater ability to adapt to uncertainty. These
results corroborate the literature on “learning by doing” (Kolb, 1984) and on the logic of “capability
building” in incubators (Bergek & Norrman, 2008). Access to resources mainly affects the behavior
dimension (Hb). This finding is consistent with Von Zedtwitz and Grimaldi (2006) and Stokan et al.
(2015) who showed that incubators, by providing financing, infrastructure, and networks, enable
entrepreneurs to move from conception to execution. Providing a relevant network and adapting
support to the specific needs of incubated students appear to be essential elements in promoting a
real change in entrepreneurial mindset (Hc). These results are in line with the findings of McAdam
and McAdam (2008), who emphasize the qualitative value of incubation, especially in terms of
credibility, access to financing, and social legitimacy. Support in the process of labelling and
patenting also contributes to cognitive reinforcement (knowledge of procedures, regulatory
anticipation) and emotional reinforcement (reassurance, confidence in the viability of the project)
(Hd). These results are consistent with the conclusions of Grimaldi and Grandi (2005) on the
importance of institutional support from incubators.

All the hypotheses are positively validated, confirming that the incubator is not merely a
logistical or financial support structure, but acts as a learning organization that influences three key
dimensions of entrepreneurship mindset: Cognitive, by developing analytical, decision-making, and
opportunity recognition skills; Behavioral, by stimulating initiative, leadership, and action;
Emotional, by strengthening resilience, confidence, and motivation.
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CONCLUSION

The study highlights that Ministerial Decree 1275, “One degree, one start-up,” represents a
strategic step in redefining the role of Algerian universities. By making incubators a central part of
the educational process, this measure institutionalizes the transition from students as consumers of
knowledge to students as creators of value. This research confirms that students’ entrepreneurial
mindset can be shaped by institutional mechanisms. By regulating the role and approach of
university incubators, this decree has made it possible to structure multidimensional support,
integrating training, access to resources, mentoring, and psychological support.

In addition, this research confirms from a theoretical perspective, that entrepreneurial mindset
is a dynamic and evolving skill that can be stimulated through institutionalized support
mechanisms. And, from a managerial perspective, this research suggests that incubators must
combine intensity (frequency of support) and quality (relevance of tools) to maximize their impact.

Thus, Decree 1275 is not limited to a regulatory injunction, but constitutes a structuring
framework for the implementation of academic entrepreneurship, where the university becomes a
lever for economic and social transformation.
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OIIHKA BIIVIMBY IHINIATUBHU «OJUH JUIIJIOM, OAJUH CTAPTAII» HA
HIAINPUEMHUIBKE MUCJIEHHSA: TAHI YHIBEPCUTETY DJILLALI LIABES

Naima Labiad
Djilalli Liabes University
Sidi Bel Abbes, Algeria

MeTta 1[bOTO JOCHTIKEHHS — OIIHUTH BIUIMB iHIIIaTUBU «OJWH NUIUIOM, OJUH CTapTaiy,
peanizoBaHoi ypsnoM AJDKHUPY BIAMOBIAHO 10 MiHICTEpCchbKoro aekpery Ne 1275, Ha poO3BHUTOK
HiANPUEMHUIIBKOTO MUCIEHHS Cepell CTYJCHTIB 4epe3 IXHI BUIYCKHI MPOEKTH B YHIBEPCHTETI
Jhxwrami  JliaGeca. Ilg iHimiaTMBa B OCHOBHOMY pEaIi3ye€ThCS 3aBASKHA KJIIOYOBIH  poti
YHIBEpCUTETCHKUX 1HKYOaTOpiB, $IKIi HANAIOTh CTPYKTypOBaHY Ta KOHTPOJIbOBAHY MiITPUMKY
nignpueMisiM. Metoionoris: Y 1bOMY JIOCIHIIKEHHI BUKOPUCTOBY€ETbCSA KiIbKiCHUHN minxin. [ani
Oymu 310paHi 3a JIOMOMOTOI0 CTPYKTYPOBAHOT'O OMUTYBAHHS, sk OyJIO pPO3/IaHO 65 ydacHHKaM, 110
CKJamaiucs 31 cTyAeHTiB OakanaBpaTy (3-i1 Kypc) Ta MarictpaTypu (Marictp 2), 4ui JUIUIOMHI
npoekTH Oynu iHKyOOBaHI B paMKax iHILIaTUBU Ta OTPUMAJH MO3HAYKY «[HHOBAIIITHHIA TTPOEKTY.
3i0paHi JaHi OyJM MpoaHalli30BaHI B XO/1 JBOCTYIIEHEBOIO CTATUCTHUYHOro aHaiuizy. Crnoyarky 3a
noromororo SPSS Oynio mpoBeleHO ONMWCOBUIN CTATUCTUYHHN aHANI3 Ta IMONEPEIHI TECTH IS
MepeBipKU HAAIMHOCTI Ta BaJliTHOCTI IHCTpyMeHTY BuMiptoBaHHs. [lotiM 3a momomororo SmartPLS
OyJI0O TPOBEJCHO PO3IIMPEHE CTATHCTUYHE MOJICIIOBAHHS, 30KpeMa ISl TEPEBIPKH CTPYKTYPHHX
B3a€MO3B'SI3KIB  MIDXK 3MIHHMMH JOCHIKEHHS. Pe3ynpTaTu JOCHIDKEHHS TOKa3ylTh, IO
IHTCHCUBHICTD Ta SIKICTh MIATPUMKH MiANPUEMHUIITBA, IO HAAETHCS IHKyOATOpaMHM, BKIIOYAI0UH
HABYaHHS, JOCTYN JO PECypciB, HACTABHHUIITBO, MEPEKYBAHHS Ta aaMIHICTPATUBHY MiJITPUMKY,
MarOTh MO3UTHBHUH 1 3HAYHUI BIUTMB HA TPU BUMIPH HiANPHEMHHUIIBKOTO MHUCICHHS: KOTHITHBHHA
BUMIp (caMOe(EeKTHUBHICTh, KpPEATHBHICTh, BHU3HAHHS MOXJIMBOCTCH, NPUUHATTS PIIICHB),
MOBEAIHKOBUM BUMIp (1HILIaTUBHICTb, JIIIEPCTBO, HABUYKM MEPEKYBaHHS, BUKOHABY1 3/110HOCTI) Ta
eMOLiiHMi BuMip (MOTHBalis, CTIMKICTb, NPOAKTUBHICTb, ONTUMI3M). Pe3ymbraTH TakKox
MOKa3yloTh, L0 1HKyOaTop cTaB jaboparopi€lo A HaBYaHHS MIAIPUEMHULTBY, (QOpMyrOun
MUCIIEHHS, SIKE MOYKE€ BUTPHUMATH BUIPOOYBAHHS 4acOM JAJIEKO 32 MEXaMH 1HKYOaIiifHOTO TOCBITY.

KurouoBi cioBa: ypsjgoBa iHILIaTUBa, MiANPUEMHHUIIBKE MHCICHHS, YHIBEPCHUTETCHKI
1HKyOaTopy, NiATPUMKA H1AIPUEMHULITBA.
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AHoTanig. Y cTarTi JAOCHiPKeHO poib cydacHuMX PR-texnomoriii y 3abe3mneueHHi
KOHKYPEHTOCIPOMOKHOCTI MIANPUEMCTB. BH3HAY€HO CYTHICTP KOHKYPEHTOCIPOMOKHOCTI SIK
3ATHOCTI MiANpPUEMCTBA €(PEeKTUBHO (YHKIIOHYBaTH, aJanTyBaTHCA A0 JAWHAMIYHUX 3MIH Ta
3a0e3neuyBaTu cTaOUIbHE 3pPOCTaHHS PUHKOBOI yacTkH. CHCTEMaTH30BaHO 1 3rPyNOBAHO CyYacHi
PR-iHCTpyMeHTH Ta BH3HAau€HO iX BIUIMB Ha KOHKYPEHTOCHPOMOXKHICTH TOPIOBEIBHOTO
nignpueMctBa. OOrpyHroBaHo, mo PR 'y cyuacHOMy po3yMiHHI BHKOHYE CTpaTeridHy
YOPABIIHCBKY  (YHKIIO, CHOpsIMOBaHy Ha (OpMYyBaHHS JIOBTOCTPOKOBUX BIJHOCHH 31
CTeMKXOJ/1epamMy, MiJBUIIECHHS PENyTalllifHOro KamiTady Ta CTBOPEHHs HeMmaTeplalbHUX aKTHUBIB
HiANPUEMCTBA. [ToGynoBano MOJENb BILUIMBY Cy4acHUX PR-texHomnorii Ha
KOHKYPEHTOCIIPOMOJKHICTh ~ TOProBeJdbHOro miampuemcrsa. Ha ocHoBi iHcTpymeHTiB PR
pO3paxoBaHO IHTETrpajibHI TMOKAa3HUKM KOHKYPEHTOCHPOMOXHOCTI TMPOBIIHUX BITUM3HSHUX
TOPrOBEJIbHUX MIAIPUEMCTB. BecTaHoBneHo, 1o iHTerpauist PR-texHomorii y cuctemy ynpaBiiHHS
KOHKYPEHTOCIIPOMO>KHICTIO CIIPHS€E IMiJIBUIIEHHIO JIOSAIBHOCTI KIIEHTIB, 3MIIIHEHHIO MMO3UTHBHOTO
IMIZDKY OpeHay Ta (opMyBaHHIO CTIHKUX KOHKYPEHTHHX IEpeBar y JOBTOCTPOKOBIM MEpPCHEKTHUBI.
Metolo cTaTTi € KOMIUIEKCHE JOCHDKEHHS BIUIMBY cydacHux PR-texnomoriii Ha
KOHKYPEHTOCIIPOMOKHICTh TOPIOBEJIBHOIO MIANPHEMCTBA Ta aHami3 ix pom y (opMmyBaHHI
e(EeKTHUBHOI CHUCTEMH KOPHOPATHBHUX KOMYHIKalid. MeTomosoris: MeToj Mi3HaHHSA, B OCHOBY
SIKOTO TIOKJIAJICHO CHCTeMHHH IMiJIX1J], MPUHIIMI KOMIUIEKCHOCTI Ta TOCIHIJOBHOCTI y MIi3HAaHHI
€KOHOMIUHUX SIBHIL 1 MPOLIECIB, EMITIPUYHE JOCTIKEHHS 3 ONUTYBAHHSAM CIOXHBAUiB Ta aHAII30M
BIJIKpUTUX JaHUX TOPTOBEIbHUX MIANPUEMCTB, IHTETPAIbHO-aHATITUUHUN METOJ, TpadiuHuii
MeToA. PesynbraTi JOCHIKEHHS MoKa3aly, o e(eKTUBHE MOETHAHHSA TPAAULIHHUX 1 HUPPOBUX
PR-1HCTpyMEHTIB CyTT€BO BIUIMBA€ HAa KOHKYPEHTOCIHPOMOXKHICTH MiJNPHEMCTBA, MIABUILYIOUH
BIII3HABaHICTh OpeHIy, piBeHb JIOSJIBHOCTI KJIEHTIB, YacTKy pHHKY Ta e(QeKTHBHICTh
KOMYHIKAI[IHHAX KaMITaHii.
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IHOCTAHOBKA IMTPOBJIEMU

VY cyuyacHHX yMmoBax riobaiizaiii eKOHOMIYHUX IMPOLECIB Ta 3pOCTaHHS KOHKYpPEHIl Ha
CHOXHMBUMX PHUHKAX MHUTaHHS 3a0€3[E€4YEeHHS KOHKYPEHTOCIHPOMOXHOCTI TOPrOBEIbHUX
nianpueMcTB HaOyBae 0cCOONMBOI akTyanbHOCTI. KOHKYpEHTOCIIPOMOXKHICTh € KIIFOUOBHM
YUHHUKOM CTaJIOr0 PO3BUTKY IHIANPUEMCTBA, KU BU3HAyae HOro 37aTHICTh €(EKTUBHO
(YyHKII0HYBaTH, aJanTyBaTUCS 1O TUHAMIYHUX 3MiH PUHKOBOTO CEPEIOBHUINA Ta 3a0e3MeuyBaTu
cTabinbHE 3pOCTAaHHS PUHKOBOI yacTkKW. BogHouac, y cyyacHOMy Oi3HEC-IPOCTOpI TpaauIIiiHI
IHCTpyMEHTH  MapKeTHHTOBUX  KOMYHIKalliif  TOCTYNOBO  BTpa4yaioTh  €(EKTUBHICTS,
MOCTYyNalYiCh MiclleM iHHOBauiiHUM PR-TexHonorisMm, mo 3a0e3nedyroTh 1HTEPaKTHUBHICTD,
NePCOHANI3AII0 Ta BUCOKUN PiBEHb OXOIUICHHS IIJIOBOI ayJUTOPIi.

[Tabmik pinedmH3 y Cy4yacHOMY pO3YMIHHI — cTpaTeriyHa (QyHKIIS YIpaBiIiHHA,
CIpsIMOBaHAa Ha IMOOYJOBY JIOBIOCTPOKOBHX BIAHOCHH 31 CTEUKXOJJIEPAMH, IIiABUIICHHS
penyTauniiHoro Kamitaiay Ta CTBOPEHHS HeMaTepiallbHUX aKTHBIB HiANpHeMCTBA. Bukopucranus
cydyacHux  PR-TexHonoriii  cra€ = HEBII'€MHOIO  CKJIQJOBOKO  CHCTEMH  YIPAaBIiHHSI
KOHKYPEHTOCTIIPOMOXHICTIO. BoHM 3a0e3neuyroTh He nuiie iHQOpPMYBaHHS CIOXMBaYiB, a U
(GopMyIOTh CHPHUHHATTS WIHHOCTI OpeHIy, MiABHINYIOTH PiBEHb JIOSJIBHOCTI Ta CIPHSIOTH
3pOCTaHHIO JOBIOCTPOKOBUX KOHKYPEHTHHUX IIepeBar.

OnHak, He3BaXKarouM Ha aKTHBHE nomupeHHs PR-mpakTuk y cdepi Toprieii, y HayKOBHUX
JOCIIKEHHSX BiJICYTHS €THICTH MOTJISIIB 1010 MEXaHI3MiB 1 KpUTEpiiB olliHIOBaHHS BIUIMBY PR-
aKTUBHOCTI Ha KOHKYPEHTOCIIPOMOXHICTh mianpueMcTBa. HenoctaTtHbo —po3poOiieHUMHU
3aJIMIIAIOTHCSI METOMYHI MiIX0au 10 iHTerpanii PR-ctpareriii y 3aranbpHy cucteMy ynpaBiliHHS.

3 orngay Ha 1€, aKTyalbHOI HAayKOBOIO IPOOJEMOI0 € MOIIHOJIIEHE TeopeTHUHe
OoOIpyHTyBaHHsI poji cydacHux PR-texHomnoriii y QopmMyBaHHI KOHKYpPEHTHUX IepeBar
TOPrOBEJIbHUX MiJMPUEMCTB, BU3HAUEHHS 3aKOHOMIPHOCTEH iXHBOIO BIUIMBY Ha €(EKTUBHICTb
YIOPaBIIiHHA Ta pO3pOO0JIEHHS KOHUENTYalbHUX 3acaj IMiJBULICHHS KOHKYPEHTOCIIPOMOXKHOCTI Ha
OCHOBI CTPATEriyHOI0 BUKOPUCTAHHS KOMYHIKAI[ITHUX TEXHOIOT1H.

AHAJII3 TOCJIUTKEHD TA TYBJIKALINA

3HaYHMI{ BHECOK y PO3BUTOK TEOPETUYHMX 1 MPAKTHUYHHUX AacleKTiB KOMYHIKaliiHOrOo
MEHE/KMEHTY 3poOuin Taki BiTUM3HsAHI nociiaauky, sk O. B. 3o03ynsoB, H. B. Kapnenko, 1. B.
JluroBuenko, T. O. [Ipumak, B. I. Hepym, H. M. Kynenko, 1. JI. Pemernikosa, O. B. IlleB4yenko,
C. B. Xpamoga Ta in1mi.

3okpema, y mpamsx O. B. 3o3ymboBa [1] OOrpyHTOBaHO KOHICIIIIO CTPATEriYHOTO
YOpPaBIiHHA KOHKYPEHTOCIIPOMOXHICTIO — MIANPHUEMCTBA 4Yepe3 yAOCKOHAJIEHHS CHCTEMHU
MapKETUHTOBUX KOMYHIKaIlill 1 mabik piieimH3.

I. B. JIuToBYEHKO y CBOIX JOCIiIKEHHIX [2] HaroJjomnrye Ha poii cydacHuX nugppoBux PR-
IHCTpYMEHTIB y MiJBHIICHHI pemyTamidHoro kamitamy mignpuemcrtsa, a C. B. Xpamosa [3]
aHaJli3y€ BHUKOPUCTAHHS 1HTErpPOBAaHMX KOMYHIKALlM Yy MiBUIEHHI KOHKYPEHTHHUX MO3UIII
TOPTOBEJIBHUX CTPYKTYP.

BaxnuuM € takox BHecok O. I'. PomanoBoi [4], ska AOCHiKye MeXaHi3MHU pearizariii
MapKeTUHTOBUX 1 PR-IHCTpYMEHTIB y cUCTEMI YIPaBIiHHS MiAMPUEMCTBOM, IiIKPECITIOI0YH TXHIO
poJib y OopMyBaHHI JIOSIILHOCTI CIIO’KUBAYiB.

. Tak, €BTryxoBa C.M. nig PR-iHCTpyMeHTamMu po3yMi€ CyKyIHICTh METO/IB 1 TexHik Cepen
3apyOlKHUX JOCTIAHUKIB, SKI 3aKJIaJid METOJOJIOTIYHI OCHOBHM TAOJIK pUICHIIH3, BapToO
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BimzHauut M. I'pynira, T. Xanra, JI. Jo3wse, A. I'peropi, E. Kopreniccena, ®@. Kotnepa ta Y.
Oinna.

3okpema, JI. I'pynir i T. XanTt [5] po3podunu kinacuuni moaeni PR-koMyHIKaIlii, 1110 cTaiu
OCHOBOIO CydacHOI Teopii madiik pineitmns. A. I'peropi [6] Ta E. Kopreniccen [7] maromomyooTh
Ha CTpareriuHiii poii KOMyHiKamid y (opMyBaHHI KOHKYPEHTOCIPOMOXHOCTI IiIIMPUEMCTBA,
yIIpaBJIiHHI PEMyTaIli€l0 Ta CTBOPEHHI IOBIOCTPOKOBUX BITHOCHH 13 ITLOBUMHU ayAUTOPISIMH.

®. Kotnep [8] posrmsmae interpaiito PR-texnosoriii i3 1mudpoBUMH iHCTpyMEHTaMU
MapKETUHTY SIK OCHOBY JUIA CTBOPEHHS I[IHHICHO OpIEHTOBAaHOI KOHKYPEHTHOI TNiepeBaru
HiANPHEMCTBA.

TakuM 4YWHOM, aHami3 HAyKOBHX JDKEpENd CBIMYWTH, WO TONPU 3HAYHY KIiJIBKICTh
nociimkeHb y cdepi PR Ta MapkeTHHTOBUX KOMYHIKamii, moTpedye MoAalbIIoro BUBYCHHS
KOMIUICKCHUIM BIUTMB cydacHHMX PR-TexHomoriii Ha miABHINECHHS KOHKYPEHTOCIPOMOXKHOCTI
TOPrOBEJIBHUX IiIIPUEMCTB, 30KpeMa B yMoBax Lu(poBoi TpaHcdopmariii Ta 3pOCTaHHS POl
peIyTaiiHOr0 MEHEKMEHTY.

®OPMYJIIOBAHHS HIVIEM CTATTI TA IOCTAHOBKA 3ABJJAHHS

MeTtoro cTarTi € KOMIUIGKCHE JOCII/DKCHHS BIUTMBY cydacHuX PR-texHomoriii Ha
KOHKYPEHTOCIIPOMOXKHICTh TOPTOBEIBHOTO IINPUEMCTBA Ta aHami3 iX poii y ¢opMyBaHHI
e(EeKTUBHOI CUCTEMU KOPIOPATUBHUX KOMYHIKAIiH.

BUKJIAJL OCHOBHOI'O MATEPIAJIY JOCJIKEHHA

Cy4acHi TOproBelbHi MANPUEMCTBA (PYHKIIIOHYIOTh Y BUCOKOKOHKYPEHTHOMY CEpPEIOBHIIT,
10 NoTpedye ePeKTUBHOTO YIPABIiHHSI KOPHOPATUBHUM IMIDKEM 1 CTPATEriyHOTO BUKOPHUCTAHHS
KOMYHIKaLIHHUX IHCTPYMEHTIB. Y I[bOMY KOHTEKCTi 0coOJMBOI 3HadyIiocTi HalOyBaiooTh PR-
TEXHOJIOT11, SIKI BHCTYIAIOTh KJIIOYOBHUM MEX