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Abstract. The study examined the impact of financial inclusion on poverty reduction among
small and medium-sized enterprise (SME) owners in Tanzania. Specifically, its purpose was to
evaluate the effects of access to financial institutions, savings accounts, loan services, and automated
teller machines (ATMSs) on poverty alleviation outcomes. Additionally, the study has investigated the
moderating role of digital capabilities—including digital infrastructure, information management,
analytics, operational efficiency, and transformational capacity—in clarifying the relationship between
financial inclusion and poverty reduction. The study adopted a cross-sectional explanatory research
design grounded in a deductive approach and employed survey techniques for data collection. The
multistage, stratified, and simple random sampling procedure was used to select a sample of 381 SME
owners across five regions: Dar es Salaam, Mwanza, Arusha, Mbeya, and Mtwara. Primary data were
collected using a structured questionnaire. The collected data were analyzed using descriptive
statistics, Ordinary Least Squares (OLS) regression, and hierarchical regression analysis.

Findings: Financial inclusion—measured by access to financial institutions, savings accounts,
loan services, and ATMs-had a positive and statistically significant effect on poverty reduction
among SME owners. Furthermore, digital capabilities were found to play a positive and significant
moderating role in the relationship between financial inclusion and poverty reduction, strengthening
the observed effects. However, among the financial inclusion components, only savings accounts
demonstrated significant interaction effects with digital capabilities.

Practical Implication: Owners of SMEs are encouraged to increase their use of savings
accounts, loan services, and ATMs to enhance the effectiveness of financial inclusion initiatives in
achieving poverty-reduction outcomes. Policymakers should strengthen financial inclusion by
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promoting the accessibility, availability, and reliability of financial institutions and related financial
services, including savings accounts, loan facilities, and ATMs. Furthermore, both SME owners and
financial institutions should prioritize the development and integration of digital capabilities to
improve the efficiency and overall impact of financial inclusion strategies in alleviating poverty.

Social Implications: Society should actively promote and utilize the key components of
financial inclusion—namely, financial institutions, savings accounts, loan services, and ATMs-as
mechanisms to advance poverty reduction efforts. Moreover, the adoption and use of digital financial
services should be encouraged to further enhance the effectiveness of financial inclusion in alleviating
poverty among SME owners in Tanzania.

Originality: This study is the first to integrate Technology Acceptance Theory with Financial
Intermediation Theory to provide a comprehensive explanation of how financial inclusion and digital
capabilities jointly contribute to poverty reduction in developing countries.

Key words: financial inclusion, financial institutions, savings accounts, loan services,
Automated Teller Machines (ATMs), Digital Capability, Poverty reduction, Tanzania.
JEL Classification: G21, 016, L26, O55.

INTRODUCTION

Small and Medium Enterprises (SMEs) are widely recognized as key drivers of innovation,
employment generation, and economic resilience in developing economies (Nor, 2024). In Tanzania,
SMEs account for over 90 percent of registered businesses and contribute approximately 30-35
percent of Gross Domestic Product (GDP), underscoring their importance to inclusive economic
growth (World Bank, 2022; Bank of Tanzania (BoT, 2024). Despite their economic significance,
many SMEs continue to face persistent constraints in accessing and effectively utilizing formal
financial services, limiting their contribution to poverty reduction and long-term development (Asah
etal., 2025).

Empirical evidence indicates that access to formal credit among Tanzanian SMEs remains
low, with fewer than 30 percent obtaining financing from regulated financial institutions (World
Bank, 2022). Although the expansion of mobile money and digital financial services has improved
transactional access, uptake of more advanced financial products, such as credit, insurance, and
long-term savings, remains limited, particularly among micro and small enterprises (Demirgig-
Kunt et al., 2022). These patterns suggest that access alone may be insufficient to translate financial
inclusion into meaningful welfare gains. Financial inclusion involves the availability and use of
affordable, relevant, and sustainable financial services by individuals and businesses (World Bank,
2022).

In Tanzania, access to financial services has expanded considerably over the past decade
(Lotto, 2022). The proportion of adults using formal financial services increased from 65 percent in
2017 to 76 percent in 2023, largely driven by mobile money platforms such as M-Pesa, Airtel
Money, Mixx by YAS, and Halopesa (UNCDF, 2024). To consolidate these gains, the government
launched the Third National Financial Inclusion Framework (NFIF I11, 2023—-2028), which aims to
increase financial inclusion to 85 percent by 2028, with a particular focus on underserved groups,
including SMEs, women, youth, and rural populations (UNCDF, 2024).

While a majority of adults have access to financial services, only about 22 percent maintain
bank accounts, and participation in insurance and pension schemes remains below 10 percent (IMF,
2024; BoT, 2024). SMEs operating in rural areas and less-developed regions limit owners’ capacity
to expand, generate income, and reduce poverty (Malombe, 2025).

The existing literature on financial inclusion in Africa has largely focused on individual-level
outcomes or macroeconomic indicators, such as economic growth and financial sector development
(Demirgl¢-Kunt et al., 2018; IMF, 2024). Firm-level studies linking financial inclusion to poverty
reduction outcomes, particularly among SMEs, remain limited. Furthermore, few studies explicitly
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examine the role of digital capability in shaping SMEs' performance. This represents an important
empirical and theoretical gap, especially in developing economies where financial markets are
evolving rapidly.

SMEs are widely acknowledged as engines of inclusive growth and structural transformation;
however, their contribution to poverty reduction depends not only on access to finance but also on
the capability to manage and deploy financial resources effectively (Liu et al., 2023). In Tanzania,
approximately 40 percent of SMEs identify access to finance as their primary operational constraint
(World Bank, 2022).

Despite Sub-Saharan African countries having achieved digital financial inclusion, many
SMEs still struggle to align financial inclusion with income growth and poverty alleviation (Umar
et al., 2025). The empirical literature indicates that few studies have examined the link between
financial inclusion and poverty reduction in developing countries, including Tanzania (Jungo et al.,
2022). Moreover, despite studies such as Ferreira et al. (2024) and Sherani et al. (2025), which
document the influence of digital capability on poverty reduction, there remains a gap in
understanding how digital capability moderates the relationship between financial inclusion and
poverty reduction in developing countries such as Tanzania. To address these gaps, this study
examines the influence of multidimensional financial inclusion, including financial institutions,
savings accounts, loan services, and automated teller machines, on poverty reduction. The Digital
capability is used as the moderating variable.

LITERATURE REVIEW

1 Theoretical Framework

This study is anchored in two theories.

1.1 Financial Intermediation Theory

Financial Intermediation Theory was developed by Gurley and Shaw (1960) to explain the role
of financial intermediaries in addressing market imperfections within the financial system. The theory
is grounded in the concepts of agency problems and information asymmetry, which arise when
borrowers and lenders possess unequal information (Grassi et al., 2022). These imperfections result
in high transaction costs, limited access to credit, and inefficient allocation of financial resources.
According to the theory, financial intermediaries exist to reduce transaction costs, improve
information flow, and facilitate access to financial services (Gbadebo, 2024). Through improved
access to financial services, including microcredit and digital financial services, intermediaries
enhance financial efficiency and promote economic activity (Olufemi et al., 2024).

In this study, financial intermediation theory provides a strong foundation for examining the
relationship between financial inclusion and poverty reduction among small and medium-sized
enterprises (SMEs). The theory explains how micro-savings, micro-credit, micro-insurance, and
digital banking function as intermediary mechanisms that connect SMEs to financial resources.
Microcredit enables SMEs to overcome credit constraints and finance business expansion, while
micro-savings enhance capital accumulation and liquidity management (Rupa & Parimalarani,
2025). Micro-insurance reduces business vulnerability to financial shocks, thereby supporting
continuity and stability (Lesar & Iriani, 2024). By facilitating access to affordable and appropriate
financial services, financial intermediaries enhance SMEs’ capacity to invest, manage risks, and
improve productivity (Zulgarnain et al., 2023). Therefore, financial intermediation theory directly
supports the study’s independent variables (micro-savings, micro-credit, and digital financial
services) and explains their expected influence on the dependent variable, namely, the reduction of
poverty among SMEs.

1.2 Technology Acceptance Model (TAM)

The Technology Acceptance Model (TAM), developed by Davis (1989), explains how users
come to accept and use new technologies. The model identifies perceived usefulness and perceived
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ease of use as the primary determinant of technology adoption. Perceived usefulness refers to the
extent to which a user believes that a technology enhances performance, while perceived ease of use
relates to the degree to which the technology is considered effortless to operate. TAM assumes that
individuals and organizations make rational decisions based on their evaluations of a system's benefits
and usability (Ishengoma, 2024).

Within this study, TAM is particularly relevant for explaining SMEs’ adoption of digital
financial services, including digital banking platforms, mobile-based micro-savings, digital credit
systems, and technology-enabled micro-insurance (Thathsarani & Jianguo, 2022). SME owners are
more likely to adopt these financial inclusion services when they perceive them as easy to use and
beneficial to their business operations (Shahadat et al., 2023). Digital banking systems that simplify
transactions and improve cash-flow management are likely to be adopted when they are perceived as
reliable and efficient (Djibran, 2025). Similarly, technology-driven microcredit platforms are more
attractive to SMEs when they perceive them as enhancing access to timely financing with minimal
complexity (Millaningtyas et al., 2024). Therefore, the adoption of digital financial services positively
influences SME performance by improving operational efficiency, financial management, and access
to capital. Thus, TAM provides a theoretical explanation for how perceptions of usability and
usefulness mediate the relationship between financial inclusion tools and SME performance.

Together, financial intermediation theory and the technology acceptance model offer a
comprehensive framework for understanding the relationship between financial inclusion and
SME performance, thereby reducing poverty. Financial intermediation theory explains why access
to formal financial services, credit and loans, micro-insurance, and digital banking are essential
for SMEs, while TAM explains how and why SMEs adopt these services. The integration of the
two theories supports the study’s assumption that improved access to financial services, combined
with positive user perceptions, leads to enhanced SME performance in profitability, growth, and
financial stability, and ultimately to poverty reduction among SMEs.

2 Empirical Literature

2.1 Financial inclusion and poverty reduction

Adam and Kulmie (2024) conducted a literature review to analyze the influence of financial
inclusion on poverty reduction. The findings concluded that financial inclusion plays a great role in
reducing poverty. Financial inclusion focused on affordability, accessibility, sustainability, and
relevance of financial services. Poverty was addressed by reducing income inequality and creating
jobs. However, because the analysis was based on an empirical literature review, it did not test the
hypotheses. Moreover, the moderating role of digital capability was not examined. Saha and Qin
(2023) used generalized method of moments (GMM) regression and group-based analysis to examine
how financial exclusion affected poverty reduction across 156 lower, middle, and higher-income
countries. The study considered the number of Automated Teller Machines, financial institution
branches, depositors, accounts, borrowers, and loans as indicators of financial inclusion. Poverty was
measured using households' consumption in the United States (US) dollars per day. The findings
indicated that financial inclusion negatively influenced poverty reduction in countries with extreme
poverty. The analysis, however, did not consider the role of the digital capability.

Mbodj and Laye (2025) assessed the influence of financial inclusion on poverty reduction in
emerging economies using quantile regression. The results established that financial inclusion
significantly and positively influenced poverty reduction in emerging economies. Financial inclusion
was advanced through greater use of banking services and greater credit availability, while poverty
reduction was achieved through the expansion of investment opportunities for low-income
peopleHowever, the study did involve the role of digital capability in the analysis. Said and
Acheampong (2023) investigated how financial inclusion influenced the reduction of energy
poverty in 23 Sub-Saharan African countries. Canonical correlation and ordinary least squares
regression were used in the analysis. The findings indicated that financial inclusion significantly and
positively reduced energy poverty in SSA. However, the study did not consider how digital capability
influenced the relationship between the independent and dependent variables.


https://doi.org/10.26661/2522-1566/2026-1/35-01

MANAGEMENT AND ENTREPRENEURSHIP: TRENDS OF DEVELOPMENT
eISSN 2522-1566
ISSUE 1 (35), 2026

Khan et al. (2022) demonstrated that financial efficiency, poverty, economic growth, and
sustainability are driven by financial inclusion in G20 countries. The numbers of automatic teller
machines, bank branches, and outstanding loans were used to measure financial inclusion. The GMM
and factor analysis revealed a positive and significant long-run effect of financial inclusion on
poverty. Again, the role of digital capability was skipped in the analysis. Aracil et al. (2022)
investigated the link between financial quality, financial inclusion, and poverty in 75 developing
countries using quantile regression. Financial inclusion was measured using deposit accounts, debit
cards, ATMs, borrowers, branches, loans, and financial institutions. The poverty rate examines the
level of poverty. The findings indicated that institutional quality reinforced the relationship between
financial inclusion and poverty reduction. However, the study was silent on the influence of digital
capability in explaining the relationship between financial inclusion and poverty reduction.

Turawa et al. (2025) examined the influence of financial inclusion on poverty reduction in
Nigeria using structural equation modelling. Financial inclusion was measured through savings
behaviours, possession of formal accounts, sources of formal and informal borrowing, and the
availability of agricultural and health insurance. Poverty was measured through the Multidimensional
Poverty Index. The findings indicated that financial inclusion had a positive and significant effect on
poverty reduction. Moreover, financial literacy positively and significantly moderated the
relationship between financial inclusion and poverty reduction. Nonetheless, the study ignored the
role of digital capability in explaining the relationship between financial inclusion and poverty
reduction.

2.2 Digital Capability SME Performance

Chen (2025), using descriptive and content analysis, revealed that components of digital
capabilities, such as digital infrastructure, digital information management, digital analytics, digital
operations, and digital transformation capability, promoted retail SME operational activities in Anhui
Province, China. However, the influence of financial inclusion and poverty was beyond the scope of
the study. Luo et al. (2025) used regression analysis and concluded that digital capabilities contributed
positively to poverty reduction in China. However, the study did not consider the digital capabilities
as a moderating variable.

Parianom et al. (2022) found, using the regression analysis, that digital capabilities improved
economic status and reduced poverty in Indonesia. However, no assessment of the moderating effect
of digital capabilities was conducted. Lechman and Popowska (2022) used trend analysis to examine
how digital technologies enhanced poverty reduction in middle- and lower-income countries. The
findings showed that digital technologies significantly and positively improved the incomes of
middle- and lower-income countries. Sharma et al. (2025) found, through a systematic literature
review, that digitalization reduced poverty in developing countries. However, digital technology has
not been considered a moderating variable.

Aghazadeh et al. (2024) analyzed the moderating and mediating roles of digital capabilities in
explaining how digital transformation drove SME internationalization. Ferreira et al. (2024)
considered digital capabilities as a moderating variable that explained the relationship between
knowledge spillovers and firm performance Sherani et al. (2025) considered information technology
capability as a moderating variable in explaining the relationship among digital innovation, the
knowledge creation process, and SME absorptive software capacity. Heredia et al. (2022) treated
technology capabilities as a moderating variable to explain how digital capabilities influence the
firm's performance.

The studies have contextualized the digital capabilities into different elements. Chen (2025)
classified digital capability into infrastructure, information management, analytics, operations
capability, and transformation capability. Kim and Jin (2024) operationalized digital capabilities as
digital fluency, opportunity capability, and performance. Ullah et al. (2023) categorized digital
capabilities into human, technical, innovation, and collaboration. According to Joensuu-Salo and
Matalamaki (2023), acquiring digital technologies, identifying digital opportunities, responding to
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digital transformation, mastering digital technologies, and developing digital innovative products
comprise the digital technology.

2.3 The research gaps

The empirical literature indicates that studies that integrate financial inclusion and poverty
reduction, such as Saha and Qin (2023), Mbodj and Laye (2025), Said and Acheampong (2023), and
Khan et al. (2022), are not country-specific; rather, they focus on specific regions. These studies focus
on specific regions, such as the Middle, Lower, and Higher-income countries, G20 countries, Sub-
Saharan Africa, or groups of countries. Hence, it is impossible to ascertain the influence of financial
inclusion on a specific country, such as Tanzania.

The empirical review further establishes that studies that assessed the influence of digital
capabilities on poverty reduction, such as Chen (2025), Luo et al. (2025), Parianom et al. (2022),
Bhatti et al. (2025), and Lechman and Popowska (2022), agree on the influence of digital capabilities
on poverty reduction. However, these studies have been conducted outside the African and Tanzanian
contexts and therefore do not provide a clear picture of the influence of digital capabilities on poverty
reduction in developing countries such as Tanzania.

Aghazadeh et al. (2024), Ferreira et al. (2024), Sherani et al. (2025), Heredia et al. (2022), and
Kim and Jin (2024) have used digital capabilities to explain how variables such as knowledge
spillovers, innovation, knowledge creation, and technology capabilities influence SME performance.
However, the studies did not assess how the digital capability influences the relationship between
financial inclusion and poverty reduction. Therefore, this study assessed how financial inclusion
influenced poverty reduction, with digital capabilities as a moderating factor.

METHODOLOGY

Research Design

A positivist research philosophy guided this study. The study employed a deductive-
quantitative approach to test hypothesized relationships between financial inclusion and poverty
reduction among Small and Medium Enterprises (SMEs) in Tanzania. A cross-sectional survey design
was adopted because it enables standardized data collection from a large number of firms at a single
point in time and supports variable modelling using ordinary least squares multiple regression and
hierarchical regression.

Study Area

The study was conducted in five regions of Tanzania, including Dar es Salaam, Mwanza,
Arusha, Mbeya, and Mtwara, selected to reflect regional variation in economic activity and access to
financial services. Dar es Salaam and Mwanza are high-growth commercial centers; Arusha and
Mbeya are emerging business hubs with diversified SME sectors, while Mtwara is a coastal region
with a relatively low economy (Todd et al., 2019). SMEs across these regions operate in trade,
services, manufacturing, agribusiness, transport, and hospitality, making these settings suitable for
examining how financial inclusion is associated with poverty-reduction outcomes.

Target Population

The target population comprised registered SMEs operating in the five selected regions. SME
classification followed the Tanzania Ministry of Industry and Trade criteria based on the number of
employees and capital investment. The unit of analysis was the SME owner/manager, as they are
responsible for financial decisions and can report business-level and household welfare-related
outcomes. Table 1 presents the regional distribution of SMEs (N = 25,000) based on NBS (2024).


https://doi.org/10.26661/2522-1566/2026-1/35-01

MANAGEMENT AND ENTREPRENEURSHIP: TRENDS OF DEVELOPMENT
eISSN 2522-1566
ISSUE 1 (35), 2026

Table 1
Population Distribution of SMESs

Dar es Salaam 5,143 3,506 1,351 10,000
Mwanza 3,086 2,104 810 6,000
Arusha 2,057 1,402 541 4,000
Mbeya 1,543 1,052 405 3,000
Mtwara 1,029 701 270 2,000
Total 12,858 8,765 3,377 25,000

Source: (NBS, 2024)

Sample Size Determination
Sample size was determined using Cochran’s (1977) formula for large populations at a 95%
confidence level and 5% margin of error. With maximum variability assumed (p = 0.5), the
minimum required sample was:
n=2%pq/e?
Where:
Z=1.96 = Z-score for 95% confidence
p=0.5 = estimated proportion
g=1-p=0.5
e=0.05 = margin of error
n = sample size
n=(1.96)%(0.5)%/(0.05)?>=0.9604/0.0025=384.16
The required minimum sample size was therefore 385 SMEs. This sample size was
considered sufficient to produce reliable, generalizable results across the five regions.
Sampling Strategy
A multi-stage stratified sampling strategy was employed to enhance representativeness. First,
the population was stratified by region (five strata). Within each region, SMEs were further stratified
by firm size (micro, small, medium) and sector (trade, services, manufacturing, agribusiness).
Proportional allocation was used to distribute the sample size across regions according to SME
population shares. Thereafter, SMEs were selected using simple random sampling from municipal
business registers, trade associations, and local government listings. Where listings were incomplete,
field listing was conducted to construct a sampling frame prior to random selection. Table 2 presents
the achieved sampling distribution.

Table 2
Samilini Distribution
Dar es Salaam 78 54 22 154
Mwanza 47 32 14 92
Arusha 33 22 7 62
Mbeya 24 16 6 46
Mtwara 16 11 4 31
Total 198 135 53 385

Source: Authors’ computation using the proportionate sampling technique (2025)
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Data Collection Procedures

Data were collected using a structured questionnaire administered through a mixed-mode
approach combining: (i) enumerator-assisted face-to-face surveys, (ii) mobile-based questionnaires
(WhatsApp/Google Forms), and (iii) a drop-and-pick-later method. The mixed-mode strategy
increased coverage and improved response rates across heterogeneous SME categories and regions.
A total of 385 questionnaires were distributed, and 347 valid responses were obtained (response rate
=~ 90%). Follow-ups via phone calls and reminder visits were used to minimize nonresponse in the
unit. The distribution of responses remained aligned with the planned strata, reducing the likelihood
of systematic non-response bias.

Measurement of Variables and Instrumentation

All latent constructs were measured using multi-item scales anchored on a 5-point Likert scale
(1 = strongly disagree to 5 = strongly agree). Financial inclusion was operationalized using
dimensions reflecting access to and use of financial services (presence of financial institutions,
savings accounts, loan services, and Automated Teller Machines (ATMs)). SME poverty reduction
captured improvements in business and household welfare (income growth, business stability, asset
accumulation, employment creation, and household welfare). Digital capability was measured across
infrastructure, information management, analytics, operations, and transformation, as proposed by
Chen (2025). Table 3 shows the variables and measurements.

Table 3
Variables and Measurements

Dependent ~ Variable: Income growth, business 5-point Likert Adam and Kulmie
SMEs Poverty stability, asset accumulation, scales (1 = (2024), Aracil et al.
Reduction employment creation, and Strongly (2022), Saha and
(PR) household welfare disagree, 5 = Qin (2023)
Strongly agree)
Independent Variables- Diversity of financial 5-point  Likert Aracil et al.
Financial Institutions institutions, service charges, scales (2022);Saha and Qin
(FD diversity of services, and (2023);Khan et al.
reliability of services (2022)
Savings accounts (SA)  Diversity of accounts, 5-point Likert Saha and  Qin
service charges, security of scales (2023); Mbodj and
accounts, and staff service Laye (2025);
quality Turawa et al. (2025)
Loans services (LS) Diversity of loans, interest 5-point Likert Saha and  Qin
rate, loan follow-up scales (2023); Khan et al.
mechanism, loans for a (2022); Turawa et
special group al. (2025)
Automated Teller Number of ATMs, 5-point Likert Saha and  Qin
Machines-ATMs (AT)  accessibility, diversity of scales (2023); Khan et al.
functions, and  service (2022): Adam and
quality Kulmie (2024),
Moderating  Variable- Information management 5-point  Likert Chen (2025)
Digital Capability capability, analytics scales

(DC)

capability, operations
capability, infrastructure
capability, and
transformation capability

Source: Authors’ Compilation from Literature Review (2026)
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Validity, Reliability and Research Ethics

Validity was enhanced by ensuring that all variables and indicators were drawn from prior
studies and from the TAM model and financial intermediation theory. Moreover, the experts in
financial inclusion, poverty reduction, and digital capabilities were consulted to refine the
questionnaire. Furthermore, the research tool was tested with 30 non-research participants, and the
pretest results were used to refine the questionnaire. Reliability was assessed using Cronbach's alpha,
and all variables achieved coefficients of 0.7 or higher, indicating acceptable reliability.

The researchers adhered to all essential research ethics as recommended by Drolet et al. (2023).
The researchers obtained clearance from the Open University of Tanzania and from the local
authorities of the five regions. Anonymity and confidentiality, consent-seeking, and privacy were
adhered to during data collection. The researchers also prevented the results from being falsified or
fabricated. Moreover, plagiarism was avoided by ensuring that the researchers cited all sources used
in this article.

Data analysis

Prior to data analysis, the data were screened and missing values identified. Data screening
involved cross-checking data patterns and the minimum and maximum values. As recommended by
Austin et al. (2021), the mean was used to replace missing values. Outliers’ assessment was done by
analyzing the maximum and minimum values and mean and later using standardized scores and
Mahalanobis distance. The data analysis involved descriptive statistics, Ordinary Least Squares, and
hierarchical regression.

Ordinary least squares multiple linear regression analysis examined the influence of Financial
Institutions (FI), Savings accounts (SA), Loans services (LS), Automated Teller Machines (AT), and
the poverty reduction (PR). The Digital Capability (DC) was used as a moderating variable. The OLS
regression equation was written as:

PR =0+ B1AC + B2US + B3AFF+ BADS +€....oovvveeeen., 1
The equation of Main Effects with Moderator (B5DC) is written as:
PR =0 + B1AC + B2US + B3AFF + B4DS + B5DC + ¢............ 2

where the interaction Moderation model on the four independent variables is written as:
PR = B0 + B1AC + B2US + B3AFF + B4DS + B5DC + B6(AC x DC) + p7(US x DC) +
B8(AFF x DC) + B9(DS x DC) +¢............ 3

RESULT AND DISCUSSION

Descriptive statistics

Table 4 summarizes descriptive statistics for the study variables (N = 381). All constructs were
computed as mean scores from five-point Likert items (1 = strongly disagree to 5 = strongly agree).
The minimum, maximum, mean, and standard deviations for all variables are presented in Table 4.

Table 4
Descriptive statistics

Financial institutions Fl 3.829 0.735 1 5
Savings accounts SA 3.839 0.885 1.5 5
Loans Services LS 4.016 0.784 1.5 5
Automatic Teller Machines AT 3.895 0.721 1.33 5
Digital capabilities DC 3.21 0.941 1.33 5
Poverty reduction PR 4.003 0.826 1 5

Source: Field survey data and analysis (2026)
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Correlation Analysis

The findings in Table 5 present the bivariate correlations analysis of the variables. The
correlation results indicate that all variables exhibit significant, positive correlations. The correlation
coefficients range from 0.417 to 0.494 (p < .01). The findings indicate that the loans and ATMs
variables have higher correlations with other variables than the other variables do. The findings also
indicate that the variables are not strongly correlated. This indicates that the variables are free of
heteroscedasticity.

Table 5
Correlation Results

1. Financial institutions 1

2. Savings accounts A37** 1
3. Loans A58**  442%*% 1
4. ATMs A419**  305*%*  484** 1

5. Digital capabilities ~ .372** .391**  415** 316** 1
6. Poverty reduction AGTF*  ALTAF 426%*  494%* 447 ]

Significance: ** p < 0.01
Source: Field data analysis (2026)

Regression diagnostics

The researchers tested the essential assumptions of the multiple regression. Following Bansal
and Singh's (2023) recommendations, the researcher tested the linearity assumption using a scatter
plot and found that nearly all values lie on a straight line. The Durbin Watson value of 1.699 suggests
that the model does exhibit the error term correlation because the values are within the range of 1.5
to 2.5 as recommended by Kabaila et al. (2021). The Breusch—Pagan test yielded the auxiliary R-
square of 0.0130 with a Breusch pagan value of 4.945 (3 df) and a p-value of 0.176. Hence, as
recommended by Ohaegbulem and Iheaka (2024), the homoscedasticity in the regression model is
confirmed. The Skewness and Kurtosis values are within the range of -2 to +2, the VIF values are
less than 5, and the tolerance values are greater than 0.1, aligning with Ovharhe (2022)’s
recommendations; hence, the multicollinearity challenge was not confirmed. The recommendations
of Drumond et al. (2019) were followed, as the Mahalanobis distance test showed that no data points
had p-values of 0.000, thereby disconfirming the presence of outliers.

The regression findings indicate an R-squared of 0.624, indicating that the independent
variables explain the dependent variable well and that the model is well specified, accounting for
62.4% of the variance. The F-value is large and significant, indicating a strong relationship between
the independent and dependent variables. The standardized error of the estimate is also small,
indicating that the model specification was well-conceived.

The regression analysis indicates that financial institutions have a positive and significant effect
on financial literacy. The findings signify that diversity of financial institutions, service charges,
diversity of services and reliability of services enhanced the financial institutions for SME owners in
Tanzania. The findings demonstrate that improving financial inclusion requires greater access to
formal financial institutions. Moreover, service charges should be reduced to encourage more SMEs
to use formal financial services. Besides, there should be financial institutions that provide diverse,
reliable financial services. The findings are consistent with Aracil et al. (2022), Saha and Qin (2023),
and Khan et al. (2022), who reported that financial institutions promoted financial inclusion and
poverty reduction in developing, lower-, middle-, and higher-income countries, and in G20 countries,
respectively.
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The findings further indicated that savings accounts significantly promoted financial inclusion
among SME owners in Tanzania. The findings established that many SME owners were encouraged
to open savings and deposit accounts, thereby promoting financial inclusion. The findings further
show that the diversity of accounts, service charges, account security, and staff service quality
promoted financial inclusion. The findings indicate that, to promote financial inclusion among SME
owners in Tanzania, financial institutions should diversify savings account offerings, reduce savings
account charges, enhance account security, and improve the quality of account services. This would
encourage more SME owners to open and maintain their bank accounts, thereby improving their
financial inclusion. The findings align with those of Saha and Qin (2023), Mbodj and Laye (2025),
and Turawa et al. (2025), who maintain that savings and deposit accounts promote financial inclusion
and poverty reduction in lower-, middle-, and higher-income countries, including Nigeria.

The findings further show that the loan services promoted financial inclusion and poverty
reduction in a positive and significant way. The findings demonstrate that, for financial inclusion to
promote poverty reduction, loans should be diversified and have favourable interest rates. Moreover,
there should be a robust loan follow-up mechanism, and financial institutions should provide loans
to special groups, such as people with disabilities, youth, and women. Diversity of loans, interest
rates, loan follow-up mechanisms, and loans for special groups. The findings align with those of Saha
and Qin (2023), Khan et al. (2022), and Turawa et al. (2025), who found that loan provisions
promoted financial inclusion and poverty reduction in lower-, middle-, and higher-income G20
countries, and in Nigeria, respectively.

The findings revealed that ATM availability positively and significantly promoted financial
inclusion and, in turn, poverty reduction among SME owners in Tanzania. The findings demonstrate
that increasing the number of ATMs can improve financial inclusion and reduce poverty among SME
owners in Tanzania. Moreover, the number of ATMs should be increased, and they should offer a
wider range of functions, such as fund transfers, savings, and deposits. The findings align with those
of Saha and Qin (2023) and Khan et al. (2022), who found that ATM availability and ATM services
promote financial inclusion and poverty reduction in lower-, middle-, and higher-income countries,
as well as in G20 countries.

Hierarchical Regression and Moderation Test

The hierarchical regression findings in Table 5 examine the moderating role of digital
capability. The findings establish how digital capability explains the relationships among financial
institutions, savings accounts, loan services, and automatic teller machines. The moderating effect of
digital capability increased the R? (Model 2) from 0.620 to 0.736, indicating a significant increase
(AR2=0.116,p <.001). The findings indicate that digital capability has greater potential to accelerate
the effective functioning of financial inclusion and thereby improve poverty reduction for SME
owners. The findings are consistent with Chen (2025), who identified digital capabilities in terms of
digital infrastructure, digital information management, digital analytics, digital operations, and digital
transformation promoted retail SME operational activities in Anhui Province, China. Parianom et al.
(2022) found that digital capabilities improved economic status and reduced poverty in Indonesia.
Lechman and Popowska (2022) showed that digital technologies significantly and positively
improved the incomes of middle- and lower-income countries.

The Model 3 results demonstrate that the inclusion of interaction terms improved the regression
model, attaining R? = 0.761 and AR? = 0.025 (p < 0.01). The finding indicates that the interaction
between digital capability and savings accounts is positive and statistically significant, suggesting
that incorporating digital capability into SME owners' savings accounts can foster financial inclusion
and reduce poverty. However, the findings indicate that interactions among digital services,
financial institutions, loan services, and ATMs do not reduce poverty among SME owners in
Tanzania. In other words, these factors cannot promote poverty reduction when integrated
individually with digital capability (model 2). Table 6 presents the results of hierarchical regression
and moderation tests.
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Table 6
Hierarchical Regression and Moderation Test Results

Constant 1.912***  1.643***  1.648***
Fl 0.382***  (0.295***  (0.301***
SA 0.214***  0.196***  (0.182***
LS 0.419***  (0.322***  (0.329***
AT 0.016 0.099** 0.084
DC 0.409***  (0.409***
FI x DC 0.050

SA x DC 0.321***
LS x DC 0.017
AT x DC 0.112

R2 0.620 0.736 0.761
Adjusted R2 0.615 0.733 0.754
AR? - 0.116***  0.025**
F 153.00*** 210.13*** 88.47***
Durbin-Watson 1.77 1.77 1.77

Source: Research findings (2026)
CONCLUSION

The findings indicated that the financial inclusion variables of financial institutions, savings
and accounts, loan services, and ATM services positively and significantly influenced the poverty
reduction among the SME owners in Tanzania. The findings imply that, for financial inclusion to
promote positive poverty reduction among SME owners, the number of financial institutions should
be increased, and savings accounts should be available and reliable. Moreover, the loan services and
ATMS should be available and reliable.

The findings also indicated that digital capabilities were associated with a positive, significant
relationship between financial inclusion and poverty reduction. The findings indicated that digital
financial inclusion services, including information management, analytics, operations, infrastructure,
and transformation capabilities, catalyze the functioning of financial inclusion components to achieve
poverty reduction. The findings on interaction effects showed that only savings accounts should be
interacted with other components of financial inclusion and digital capability to promote poverty
reduction among SME owners.

IMPLICATIONS OF THE FINDINGS

The study offers the practical, policy and theoretical implications.

Practical implications

SME owners should leverage financial institutions' financial inclusion services, such as savings
accounts, loan services, and ATMs, to promote financial inclusion and thereby enhance poverty
reduction. SME owners should also use digital financial inclusion services to strengthen the role of
financial inclusion in poverty reduction. The financial service provider should reduce service charges
and enhance the reliability of savings accounts, loan services, and ATMs.

Policy implications

Policymakers should promote financial inclusion by ensuring the accessibility and reliability of
financial institutions, savings accounts, loan services, and automated teller machines. Policies on
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digital capabilities should be emphasized, as they enhance the effectiveness of financial inclusion in
reducing poverty.

Theoretical implications

First, the results strengthen inclusive finance theory by demonstrating that multidimensional
financial inclusion is substantially associated with poverty-reduction outcomes among SMEs in a
developing economy setting. Second, the study argues that digital capabilities are essential to
fostering both financial inclusion and poverty reduction among SME owners. Therefore, the main
contribution is to integrate TAM with financial intermediation theory, demonstrating that, when
combined with digital capabilities, financial inclusion plays an essential role in promoting financial
inclusion and poverty reduction among SME owners in Tanzania. The literature indicates that the
prior studies have not considered this kind of integration.

Limitations and Future Research

The study uses cross-sectional survey data; therefore, the results should be interpreted carefully,
as they do not reflect a longitudinal perspective. Future research could employ panel data or quasi-
experimental designs to strengthen causal inference. Additionally, future studies may explore whether
the moderation effect varies across SME categories (micro, small, and medium), sectors, or regions.
Mediated variables and mixed-method studies may be conducted to address the limitations of this
study.

ACKNOWLEDGMENT

The researchers acknowledge the Open University of Tanzania, SME owners, and the local
authority management for facilitating this research.

REFERENCES

Adam, M. A., & Kulmie, D. A. (2024). The role of financial inclusion in poverty reduction: A review
study. The International Journal of Business Management and Technology, 8(4), 36-44.
Aghazadeh, H., Zandi, F., Amoozad Mahdiraji, H., & Sadraei, R. (2024). Digital transformation and
SME internationalisation: Unravelling the moderated-mediation role of digital capabilities,
digital resilience and digital maturity. Journal of Enterprise Information Management, 37(5),

1499-1526. https://doi.org/10.1108/JEIM-02-2023-0092

Aracil, E., Gmez-Bengoechea, G., & Moreno-de-Tejada, O. (2022). Institutional quality and the
financial inclusion-poverty alleviation link: Empirical evidence across countries. Borsa
Istanbul Review, 22(1), 179-188. https://doi.org/10.1016/].bir.2021.03.006

Austin, P. C., White, I. R., Lee, D. S., & van Buuren, S. (2021). Missing data in clinical research: a
tutorial on multiple imputation. Canadian Journal of Cardiology, 37(9), 1322-1331.
https://doi.org/10.1016/j.cjca.2020.11.010

Bank of Tanzania. (2024). Annual Financial Inclusion Report 2023. Bank of Tanzania.

Bansal, S., & Singh, G. (2023). Multiple linear regression-based analysis of weather data:
assumptions and limitations. In International Conference on Advanced Communication and
Intelligent Systems (pp. 221-238). Cham: Springer Nature
Switzerland. https://doi.org/10.1007/978-3-031-45121-8 19

Chen, Y. (2025). The impact of digital capability in Chinese retail SMEs (Master Thesis, Lapland
University of Applied Sciences).

Chibueze, T., Taiwo Adeshina, L. U. C., Ewubajo, S. D., & Ebere, L. (2025). Access to credit and
financial  inclusion of MSMEs in sub-Saharan  Africa:  Challenges and
opportunities. International Journal of Financial Management and Economics, 8(2),
12.https://doi.org/10.33545/26179210.2025.v8.i2.609

Cochran, W. G. (1977). Sampling techniques (3rd ed.). John Wiley & Sons.

20


https://management-journal.org.ua/index.php/journal
https://doi.org/10.1108/JEIM-02-2023-0092
https://doi.org/10.1016/j.bir.2021.03.006
https://doi.org/10.1016/j.cjca.2020.11.010

Mwacha, M., Magali, J. & Matonya, J. (2026). Financial inclusion and poverty reduction among small and medium
enterprises in Tanzania: moderating role of digital capability. Management and Entrepreneurship: Trends of
Development, 1(35), 8-26. https://doi.org/10.26661/2522-1566/2026-1/35-01

Davis, F. D. (1989). Perceived usefulness, perceived ease of use, and user acceptance of information
technology. MIS Quarterly, 13(3), 319-340. hitps://doi.org/10.2307/249008

Demirgi¢-Kunt, A., Klapper, L., Singer, D., Ansar, S., & Hess, J. (2018). The Global Findex
Database 2017: Measuring financial inclusion and the fintech revolution. World Bank.

Demirgi¢-Kunt, A., Klapper, L., Singer, D., Ansar, S., & Hess, J. (2022). The Global Findex
Database 2021: Financial inclusion, digital payments, and resilience in the age of COVID-
19. World Bank.

Djibran, F. (2025). Enhancing SME Growth Through Online Banking Solutions: Opportunities and
Challenges In The Digital Era.Jurnal Riset Multidisiplin Edukasi, 2(1), 413-426.
https://doi.org/10.71282/jurmie.v2i1.69

Drolet, M. J., Rose-Derouin, E., Leblanc, J. C., Ruest, M., & Williams-Jones, B. (2023). Ethical issues
in research: Perceptions of researchers, research ethics board members and research ethics
experts. Journal of Academic Ethics, 21(2), 269-292. https://doi.org/10.1007/s10805-022-
09455-3

Drumond, D. A., Rolo, R. M., & Costa, J. F. C. L. (2019). Using Mahalanobis distance to detect and
remove outliers in experimental covariograms. Natural Resources Research, 28, 145-152.
https://doi.org/10.1007/s11053-018-9399-y

Duckett, L. J. (2021). Quantitative research excellence: Study design and reliable and valid
measurement ~ of  variables. Journal of  Human  Lactation, 37(3),  456-463.
https://doi.org/10.1177/089033442110192

Durbin, J., & Watson, G. S. (1950). Testing for serial correlation in least squares regression: I.
Biometrika, 37(3-4), 409-428. https://doi.org/10.2307/2332391

Ferreira, J. J., Fernandes, C. ., & Veiga, P. M. (2024). The effects of knowledge spillovers, digital
capabilities, and innovation on firm performance: A moderated mediation
model. Technological Forecasting and Social Change, 200, 123086.
https://doi.org/10.1016/j.techfore.2023.123086

Gbadebo, A. D. (2024). Theories of Financial Intermediation: Evaluation And Empirical
Relevance. Journal of Law and Sustainable Development, 12(9), €3950-e3950.
https://doi.org/10.55908/sdgs.v12i9.3950

Grafa-Alvarez, R., Lopez-Valeiras, E., Gonzalez-Loureiro, M., & Coronado, F. (2024). Financial
literacy in SMEs: A systematic literature review and a framework for further inquiry. Journal
of Small Business Management, 62(1), 331-380.
https://doi.org/10.1080/00472778.2022.2051176

Grassi, L., Lanfranchi, D., Faes, A., & Renga, F. M. (2022). Do we still need financial intermediation?
The case of decentralized finance-DeFi. Qualitative Research in Accounting &
Management, 19(3), 323-347. https://doi.org/10.1108/QRAM-03-2021-0051

Gurley, J. G., & Shaw, E. S. (1960). Money in a theory of finance. Brookings Institution.

Heredia, J., Castillo-Vergara, M., Geldes, C., Gamarra, F. M. C., Flores, A., & Heredia, W. (2022).
How do digital capabilities affect firm performance? The mediating role of technological
capabilities in the “new normal”. Journal of Innovation & Knowledge, 7(2), 100171.
https://doi.org/10.1016/j.jik.2022.100171

International Monetary Fund. (2024). United Republic of Tanzania: 2024 Article IV Consultation—
Staff report; Press release; and statement by the Executive Director (IMF Country Report No.
2024/349). International Monetary Fund.

Ishengoma, F. (2024). Revisiting the TAM: Adapting the model to advanced technologies and
evolving user behaviours. The Electronic Library, 42(6), 1055-1073.
https://doi.org/10.1108/EL-06-2024-0166

Joensuu-Salo, S., & Matalaméki, M. (2023). The impact of digital capability on firm performance
and growth in incumbent SMEs. Journal of Enterprising Culture, 31(02), 211-232.
https://doi.org/10.1142/S0218495823500073

21


https://doi.org/10.26661/2522-1566/2026-1/35-01
https://doi.org/10.2307/249008
https://doi.org/10.71282/jurmie.v2i1.69
https://doi.org/10.1177/08903344211019285
https://doi.org/10.2307/2332391
https://doi.org/10.55908/sdgs.v12i9.3950
https://doi.org/10.1080/00472778.2022.2051176
https://doi.org/10.1108/EL-06-2024-0166
https://doi.org/10.1142/S0218495823500073

MANAGEMENT AND ENTREPRENEURSHIP: TRENDS OF DEVELOPMENT
eISSN 2522-1566
ISSUE 1 (35), 2026

Jungo, J., Madaleno, M., & Botelho, A. (2022). The effect of financial inclusion and
competitiveness on financial stability: why financial regulation matters in developing
countries?. Journal of Risk and Financial Management, 15(3), 122.
https://doi.org/10.3390/jrfm15030122

Kabaila, P., Farchione, D., Alhelli, S., & Bragg, N. (2021). The effect of a Durbin—Watson pretest on
regression confidence intervals. Statistica Neerlandica, 75(1), 4-23.
https://doi.org/10.1111/stan.12222

Khan, N., Zafar, M., Okunlola, A. F., Zoltan, Z., & Robert, M. (2022). Effects of financial inclusion
on economic growth, poverty, sustainability, and financial efficiency: Evidence from the G20
countries. Sustainability, 14(19), 12688.https://doi.org/10.3390/su141912688

Kim, J., & Jin, W. (2024). Impact of digital capabilities on entrepreneurial performance in
SMEs. Journal of Innovation & Knowledge, 9(4), 100609.
https://doi.org/10.1016/j.jik.2024.100609

Lechman, E., & Popowska, M. (2022). Harnessing digital technologies for poverty reduction.
Evidence for low-income and lower-middle income countries. Telecommunications
Policy, 46(6), 102313. https://doi.org/10.1016/j.telpol.2022.102313

Lesar, W.S. T. L., & Iriani, R. (2024). The Role of Microinsurance in Helping Industrial Enterprises
(MSME) in Indonesia. Journal of Economics, Business, and Government Challenges, 7(02), 1-
10. https://doi.org/10.33005/ebgc.v7i02.383

Liu, A., Gu, J., & Liu, H. (2022). The fit between firm capability and business model for SME growth:
a resource orchestration perspective. R&D Management, 52(4), 670-684.

Lotto, J. (2022). Understanding financial inclusion in East Africa: How does Tanzania
compare?. International  Journal of Finance & Economics, 27(1), 1075-1084.
https://doi.org/10.1002/ijfe.2201

Luo, D., Zhou, K. Z., & Shen, L. (2025). How firm digitalization affects targeted poverty alleviation
participation: A capability-based view. Asia Pacific Journal of Management, 42(4), 2171-2200.
https://doi.org/10.1007/s10490-024-10001-5

Malombe, H. (2025). Digital Financial Literacy and Financial Inclusion among Rural Tanzanian
Women: A PLS-SEM Mediated Moderated Model. Eminent Journal of Business and
Management, 1(2), 12-34. https://doi.org/10.70582/242¢c2h93

Mbodj, A., & Laye, S. (2025). Reducing poverty through financial growth: The impact of financial
inclusion and development in emerging economies. Journal of Business and Economic
Options, 8(1), 61-76. https://doi.org/10.5281/zenodo.17371439

Millaningtyas, R., Amin, M., Hermawan, A., & Handayati, P. (2024). Digital transformation of
financial literacy and inclusion as a support for convenience for MSMEs. International Journal
of Humanities Education and Social Sciences, 3(5), 2327 — 2334.

National Bureau of Statistics (NBS). (2024). The 2023/24 Tanzania Statistical Business Register
report. NBS.

Nor, A. I. (2024). Entrepreneurship development as a tool for employment creation, income
generation, and poverty reduction for the youth and women. Journal of the Knowledge
Economy, 15(4), 19387-19410. https://doi.org/10.1007/s13132-024-01747-w

Ohaegbulem, E. U., & lheaka, V. C. (2024). On remedying the presence of heteroscedasticity in a
multiple linear regression modelling. African Journal of Mathematics and Statistics
Studies, 7(2), 225-261. https://doi.org/10.52589/AIMSS-TIIXIBHD

Olufemi, A. O., Muritala, T. A., Yusuf, W. A., George, S., & Oyegoke, E. O. (2024). Financial
intermediation and economic growth in Nigeria. Journal of Law and Sustainable
Development, 12(6), e3797-e3797.

Ovharhe, O. H. (2022). Sustainable development goals: Multicollinearity between therapeutic
entrepreneurship and rehabilitation therapy among African nations. International Journal of
Small Business and Entrepreneurship Research, 10(3), 1-59.

22


https://management-journal.org.ua/index.php/journal
https://doi.org/10.3390/jrfm15030122
https://doi.org/10.1111/stan.12222
https://doi.org/10.1016/j.telpol.2022.102313
https://doi.org/10.33005/ebgc.v7i02.383
https://doi.org/10.5281/zenodo.17371439

Mwacha, M., Magali, J. & Matonya, J. (2026). Financial inclusion and poverty reduction among small and medium
enterprises in Tanzania: moderating role of digital capability. Management and Entrepreneurship: Trends of
Development, 1(35), 8-26. https://doi.org/10.26661/2522-1566/2026-1/35-01

Parianom, R., Arrafi, I., & Desmintari, D. (2022). The impact of digital technology literacy and
lifeSkills on poverty reduction. Devotion: Journal of Research and Community Service, 3(12),
2002-2007.

Rupa, T. R., & Parimalarani, G. (2025). From Savings to Security: The Impact of Self-Help Group
Micro Savings on Financial Stability and Development—A Literature Analysis. Economic
Notes, 54(3), e70016. https://doi.org/10.1111/ecno.70016

Saha, S. K., & Qin, J. (2023). Financial inclusion and poverty alleviation: an empirical
examination. Economic Change and Restructuring, 56(1), 409-440.
https://doi.org/10.1007/s10644-022-09428-x

Said, R., & Acheampong, A. O. (2023). Financial inclusion and energy poverty reduction in sub-
Saharan Africa. Utilities Policy, 82, 101567. https://doi.org/10.1016/].jup.2023.101567

Shahadat, M. H., Nekmahmud, M., Ebrahimi, P., & Fekete-Farkas, M. (2023). Digital technology
adoption in SMEs: what technological, environmental and organizational factors influence in
emerging countries?. Global Business Review, 09721509221137199.
https://doi.org/10.1177/09721509221137199

Sharma, A., Dean, B. P., & Bezjian, J. (2025). Reducing poverty by digitization: what role do
information and communication technologies (ICTs) play in reducing poverty?. Journal of
Strategy and Management, 18(1), 96-109. https://doi.org/10.1108/JSMA-06-2023-0129

Sherani, Zhang, J., Shehzad, M. U., Ali, S., & Cao, Z. (2025). Unlocking digital innovation: a
moderated-mediation approach exploring the knowledge creation processes, IT-enabled
capabilities and absorptive capacity in software SMEs. Business Process Management
Journal, 31(1), 170-201. https://doi.org/10.1108/BPMJ-03-2024-0127

Thathsarani, U. S., & Jianguo, W. (2022). Do digital finance and the technology acceptance model
strengthen  financial inclusion and SME performance? Information, 13(8), 390.
https://doi.org/10.3390/info13080390

Todd, G., Msuya, I, Levira, F.,, & Moshi, I. (2019). City profile: Dar es Salaam,
Tanzania. Environment and Urbanization ASIA, 10(2), 193-215.
https://doi.org/10.1177/09754253198591

Turawa, A. Y., Jakada, A., lliyasu, N. M. I. N. M., & Marmara, A. D. M. A. D. (2025). Role of
Financial Inclusion in Poverty Alleviation in Jigawa State, Nigeria: The Moderating Effect of
Financial Literacy. Journal of Economics and Administrative Sciences, 31(148), 158-170.
https://doi.org/10.1108/BPMJ-03-2024-0127

Ullah, M. R, Tahir, S. H., Shahzadi, H., & Kamran, H. W. (2023). Digital pathways to success: the
transformative power of digitalization and digital capabilities on SMEs’ financial
performance. iRASD Journal of Economics, 5(2), 465-485. https://doi.org/10.1108/BPMJ-03-
2024-0127

Umar, U. H., Baita, A. J., Hamadou, 1., & Abduh, M. (2025). Digital finance and SME financial
inclusion in Africa. African Journal of Economic and Management Studies, 16(1), 18-33.
https://doi.org/10.1108/AJEMS-08-2023-0323

UNCDF (2024). Tanzania financial inclusion insight

World Bank (2022). The Global Findex Database 2021: Financial inclusion, digital payments, and
resilience in the age of COVID-19.
https://openknowledge.worldbank.org/bitstreams/d36d178f-8fc4-555a-a7a6-
00clc7e70bf4/download

Zulgarnain, M., Mustehsan, M., Balouch, U. K., & Munir, S. (2023). Assessing the influence of
financial inclusion and digital finance on SMEs performance: The moderating role of
technological adaptation. Journal of Management: Small and Medium Enterprises
(SMEs), 16(3), 459-476. https://doi.org/10.35508/jom.v1613.11943

23


https://doi.org/10.26661/2522-1566/2026-1/35-01
https://doi.org/10.1016/j.jup.2023.101567
https://doi.org/10.1177/09721509221137199
https://doi.org/10.1108/JSMA-06-2023-0129
https://doi.org/10.1108/BPMJ-03-2024-0127
https://doi.org/10.3390/info13080390
https://doi.org/10.1177/0975425319859175
https://doi.org/10.1108/BPMJ-03-2024-0127
https://doi.org/10.1108/AJEMS-08-2023-0323

RAW DATA

Reliability analysis

MANAGEMENT AND ENTREPRENEURSHIP: TRENDS OF DEVELOPMENT

eISSN 2522-1566

ISSUE 1 (35), 2026

Variable Number of indicators Cronbach alpha
Financial institutions 4 0.782
Savings accounts 4 0.806
Loans 4 0.788
ATMs 4 0.845
Digital capabilities 5 0.774
Poverty reduction 4 0.794
Correlations
Fl SA LS AT DC PR
FL Pearson 1| .4377| 458" 419™ 3727 4677
Correlation
Sig. (2-tailed) .000 .000 .000 .000 .000
N 381 381 381 381 381 381
SA Pearson 4377 1| .4427 3957 3917 417
Correlation
Sig. (2-tailed) | .000 .000 .000 .000 .000
N 381 381 381 381 381 381
LS Pearson 4587 4427 1 484 4157 326"
Correlation
Sig. (2-tailed) | .000 .000 .000 .000 .000
N 381 381 381 381 381 381
AT Pearson 4197 3957 .484™ 1 316™ 494
Correlation
Sig. (2-tailed) | .000 .000 .000 .000 .000
N 381 381 381 381 381 381
DC Pearson 3727 3917 .415T 3167 1 44T
Correlation
Sig. (2-tailed) | .000 .000 .000 .000 .000
N 381 381 381 381 381 381
PR Pearson 4677 4177 426 494™ A4T 1
Correlation
Sig. (2-tailed) | .000 .000 .000 .000 .000
N 381 381 381 381 381 381
**_Correlation is significant at the 0.01 level (2-tailed).
Reliability analysis
Variable Number of indicators Cronbach alpha
Financial institutions 4 0.782
Savings accounts 4 0.806
Loans 4 0.788
ATMs 4 0.845
Digital capabilities 5 0.774
Poverty reduction 4 0.794
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REGRESSION MODEL
Model Summary

Model R R Adjusted Std. R F dfl | df2 | Sig. F | Durbin—
Square | R Square | Error of | Square | Change Change | Watson
the Change
Estimate

1 0.787 |0.620 | 0.615 0.509 0.620 | 153.000 | 4 | 376 | .000 1.77
2 0.858 | 0.736 | 0.733 0.427 0.116 164.214 | 1 3751 .000 1.77
3 0.872 | 0.761 | 0.754 0.401 0.025 9.680 4 371 .000 1.77
2. ANOVA
Model 1

Source | Sum of Squares | df | Mean Square F Sig.

Regression | 161.38 4 40.35 153.00 | .000

Residual 98.87 376 | 0.263

Total 260.25 380
Model 2

Source Sum of Squares | df | Mean Square F Sig.

Regression | 191.58 5 38.32 210.13 | .000

Residual 68.67 375(0.183

Total 260.25 380
Model 3 (Interaction Model)

Source | Sum of Squares | df | Mean Square | F | Sig.

Regression | 198.06 9 22.01 88.47 | .000

Residual 62.19 371 0.168

Total 260.25 380

3. Coefficients

Model | Variable B Std. Error | Beta t Sig.
1 (Constant) | 1.912 | 0.184 - 10.39 | .000
Fl 0.382 | 0.067 0.336 | 5.71 |.000
SA 0.214 | 0.051 0.246 | 4.19 |.000
LS 0.419 | 0.051 0.401 | 8.22 |.000
AT 0.016 | 0.065 0.012 | 0.25 |.802
2 (Constant) | 1.643 | 0.145 — 11.33 | .000
Fl 0.295 | 0.058 0.264 | 5.11 |.000
SA 0.196 | 0.043 0.210 | 4.54 |.000
LS 0.322 | 0.044 0.305 | 7.31 |.000
AT 0.099 | 0.032 0.122 | 3.10 |.002
DC 0.409 | 0.033 0.368 | 12.53 | .000
3 (Constant) | 1.648 | 0.146 - 11.28 | .000
Fl 0.301 | 0.059 0.269 | 5.10 |.000
SA 0.182 | 0.044 0.195 | 4.14 |.000
LS 0.329 | 0.045 0.311 | 7.31 |.000
AT 0.084 | 0.034 0.104 | 2.47 |.014
Fl 0.409 | 0.033 0.368 | 12.53 | .000
FI x DC 0.050 | 0.075 0.031 | 0.66 |.508
SAxDC |0.321 | 0.070 0.214 | 457 |.000
LSx DC 0.017 | 0.064 0.013 | 0.27 |.788
AT xDC |0.112 | 0.095 0.058 | 1.18 | .240
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®IHAHCOBA IHKJIIO3IA TA SMEHINEHHA BITHOCTI CEPE] MAJINX TA
CEPEJHIX HNIAINMPUEMCTB Y TAH3AHII: MOJAEPYIOYA POJIb TU®POBUX

MOJKJIMBOCTEN
Michael Mwacha Joseph Magali
Open University of Tanzania Open University of Tanzania
Tanzania Tanzania

Juma Matonya
Open University of Tanzania
Tanzania

VY nmocnmimkeHHI PO3TISIHYTO BIUIMB (DiHAHCOBOI 1HKIIO3ii HAa CKOpPOYEHHsS OiTHOCTI cepen
BJIACHHKIB ManuXx Ta cepenuix nianpuemcts (MCII) y Tan3zanii. 3okpema, iioro MeToro 0yio OLiHUTH
BIUIHMB JIOCTYITY 0 (hiHAHCOBHX yCTAHOB, OIIAJHUX PaXyHKiB, KPEIUTHUX ITOCIYT Ta OAHKOMATIB Ha
pe3ynbTatu 60poTeou 3 OigHicTIO. KpiM Toro, y mocmimxeHH1 OyJIo HOCHIIKEHO MOM'SIKITYyBalbHY
poIb H(POBUX MOKIMBOCTEH, BKIIIOYarOun HU(PPOBY iHYPACTPYKTYpy, YIPaBIiHHSA iH(OpPMAIII€IO,
aHaNITUKY, omepaliiHy eQeKTUBHICTh Ta TpaHchopmauiifHuii TOTeHIan, Yy 3'acyBaHHI
B3a€MO3B'SI3KY MDK (DIHAHCOBOIO IHKJIIO31€}0 Ta CKOPOYCHHSIM OimHOCTI. Y  JIOCIIKCHHI
MIPOAHAII30BAaHO BIUIMB (PIHAHCOBOI 1HKIIIO31i HA CKOpOYEHHS OiMHOCTI cepel BIACHUKIB MajuX 1
cepennix mignpuemctB (MCII) y Tan3anii. 30kpema, OLIHEHO BIUIMB JOCTYIYy 1O (IHAHCOBUX
YCTaHOB, OIIAHMUX PAXYHKIB, KPEAUTHUX NOCIYT Ta 6aHkoMaTiB (ATM) Ha NOKa3HUKH MO OJaHHS
oimHOCTI. KpiM TOTO, AOCTIIKEHO MOJEpaliiiHy pojb HU(POBUX CIPOMOKHOCTEH — 30KpemMa
uudpoBoi iHPpPaCTPYKTypH, yHpaBIiHHS iH(DOpMAaILIi€l0, aHATITHUKH, OnepaliiiHoi eQeKTUBHOCTI Ta
TpaHC(hOPMAIIITHOTO MOTEHIIaTy — Y MOSCHEHHI B3a€MO3B’SI3Ky MK (PiHAHCOBOIO IHKIIO31€I0 Ta
3MEHIIEHHAM O1HOCTI. JlOC/iPKEHHS! BUKOHAHO B MEKaxX MEPEXPECHOro MOsSCHIOBAIBHOTO TU3aiHy
Ha OCHOBI JAYKTHBHOIO MIJXOAY 13 3aCTOCYBaHHSIM aHKETHOIO ONMUTYBAaHHA JUIsl 300py JaHUX.
Bukopucrano 6aratoctyneHeBy Npoueaypy NpocToi BUMAAKOBOI BUOIPKH 11t pOpMyBaHHS BUOIPKU
3 381 Bmacuuka MCII y m’atu perionax: lap-ec-Camam, MBanza, Apyma, MGes ta MTBapa.
IlepBuHHI JaHi 310paHO 3a JOMOMOIOI CTPYKTypoBaHOi aHKeTH. OOpoOKy naHMX 3[ifiCHEHO i3
3aCTOCYBAHHSM METOIB OIMCOBOI CTATUCTUKH, PErpeciiiHOro aHaiizy 3a METOJ0M HalMEHIIUX
kBagpatiB (OLS) Ta iepapxidyHoro perpeciiiHoro axamizy. JlOCHiJUKeHHS € MepuIuM, y SKOMY
IHTETPOBaHO TEOPII0 MPHUMHATTS TEXHOJIOTIH 13 Teopi€ro (IHAHCOBOIO MOCEPEIHULTBA 3 METOIO
KOMILJIEKCHOTO TOSICHEHHS TOTO, SIK (piHAHCOBA 1HKIIO31g Ta LHU(POBI CIIPOMOKHOCTI y B3a€MOJIi
CHPHUSAIOTh CKOPOUEHHIO O1IHOCTI B KpaiHax, 1110 PO3BUBAIOTHCS.

Kurouosi ciioBa: QiHaHcoBa 1HKIIO31s, (DIHAHCOBI YCTAaHOBM, OLIAJHI paxXyHKH, KpEIUTHI
nociayru, 6ankomatu (ATM), udpoBi CIPOMOKHOCTI, CKOpOoUeHHs OiHOCTI, TaH3aHis.
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Abstract. In the context of the need to implement a sustainable development strategy, the
renewable energy sector in Ukraine deserves special attention. It is one of the promising areas for
ensuring economic security and energy independence for our country, alongside environmental
security, job creation, and raising the financial level, among others. The task of ensuring effective
management of renewable energy projects is not only relevant but also economically justified. In the
work, renewable energy projects are considered as a means of implementing a sustainable
development strategy In accordance with the "National Report "Sustainable Development Goals:
Ukraine™ until 2030", "Energy Strategy of Ukraine for the period until 2030", the Law on the "green
tariff”, etc., the state sets goals for the stimulation and development of alternative energy sources,
including renewable energy.

The purpose of the work is to examine and characterize the distinctive features of renewable
energy projects, as well as to identify the problems and peculiarities of managing such projects.

The scientific novelty lies in the systematization of the features of renewable energy projects
as a specific management object and in the identification of key problems and factors that determine
the specifics of managing such projects in modern conditions.

As part of the study: the analysis of the works of domestic and foreign scientists and researchers
in the field of alternative energy project management was performed and the problems of such
management were identified; the main types of renewable energy projects and their characteristics,
which are presented within the categories, were considered; the distinctive features of renewable
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energy projects and the features of their management were highlighted; it was determined that
renewable energy projects are very dependent on a large number of stakeholders and the uncertainties
associated with them; further research should be directed to studying the impact of stakeholders on
the effectiveness of renewable energy project management.

The results obtained deepen the theoretical foundations of project management and create a
basis for increasing the efficiency of project implementation in the field of renewable energy.

Keywords: project management, sustainable development, energy industry, alternative energy,
renewable energy projects.
JEL Classification: R41, Q01, Q56, 018, L91.

INTRODUCTION

The implementation of the provisions of the concept of sustainable development, which is
aimed at establishing a balance between meeting the current needs of humanity and protecting the
interests of future generations, including their need for a safe and healthy environment, involves
concentrating comprehensive efforts within the economic, environmental, and social spheres,
particularly in the areas of energy efficiency, resource conservation, and the mitigation of adverse
environmental impacts. This concept may be operationalized through the adoption of sustainable
practices, understood as a systematic set of approaches directed toward ensuring long-term efficiency,
environmental responsibility, and overall sustainability within a specific field of activity. At this
stage, in the context of the energy sector, the relevance of the concept of sustainable development is
also added by the fact that global climate change, the problems of the consequences of accidents at
nuclear power plants, rising energy prices, and growing needs for energy resources necessitate
adjusting the energy policy of many developed countries in the direction of elaborating alternative
energy sources. The state strategy in this domain should be aimed at addressing the principal
challenges associated with increasing the share of energy derived from renewable sources within the
structure of the total primary energy supply.

In Ukraine, in accordance with the «National Report «Sustainable Development Goals:
Ukraine» until 2030», «Energy Strategy of Ukraine for the period until 2030», the Law on «Green
Tariff», etc., the state sets the goals for stimulating and developing alternative energy sources,
including renewable energy.

Renewable energy is the area that covers the production of energy from environmentally
friendly and renewable sources, such as the sun, wind, water, biomass and geothermal energy. The
main goal of this industry is to reduce dependence on fossil fuels, decrease greenhouse gas emissions
and ensure sustainable development of the energy sector.

Key areas in renewable energy include:

- solar energy (photovoltaic panels, solar thermal power plants);

- wind energy (onshore and offshore wind power plants);

- hydropower (small and large hydroelectric power plants);

- bioenergy (biogas plants, biofuels);

- geothermal energy (use of the earth's heat to generate electricity and heating).

For Ukraine, the renewable energy sector constitutes a strategically significant industry, the
fostering of which will enable a reduction in dependence on imported fuels, as well as a decrease in
greenhouse gas emissions and other forms of environmental pollution.

As of the first half of 2024, the share of renewable energy sources in the energy balance of
Ukraine was 9.8%, which is 0.3 % more than in the previous period. Before the full-scale invasion,
the share of renewable energy sources in the energy system of Ukraine was 8.1%. Thus, the share of
renewable energy in the total electricity generation in Ukraine is gradually increasing, approaching
10%.
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It should be emphasized that within a dynamic environment, forecasting in this field requires
competent and well-grounded management that takes into account the specific characteristics of
renewable energy projects and is aimed at enhancing their overall effectiveness and performance.

LITERATURE REVIEW

The study of certain aspects of the development of alternative energy sources are carried out in
the works of domestic and foreign scientists. The research in the field of project management in the
energy sector was carried out by domestic scientists Koshkin K. V., Teslya Yu. M., Danchenko O.
B., Kharitonov Yu. M., Chernov S. K., Kvasnevsky E. A., Semko I. B., Kovalev G. F., Sukhonos M.
K., Saliy L. M., Sachenko O. A. The challenges in project management of alternative energy
initiatives were considered in the works of Tatomyr A. V., Semko I. B., Borisov N. I., Vozny O. M.,
Bakulich O. O.

For example, V.Sevostianov, even before the start of full-scale military operations, noted that
the unfavorable investment climate in Ukraine does not allow investors and the state to fully develop
alternative energy. The main factors of such influence are [4]:

- political instability, budget deficit, currency market volatility, etc.;

- imperfection of the regulatory framework;

- insufficient state incentives for the advancement and adoption of alternative energy sources;

- low population awareness of the effectiveness of alternative energy sources;

- low competitiveness of domestic developments;

- insufficient funding for scientific developments, innovations in energy;

- lack of domestic industrial production of installations utilizing non-traditional fuels;

- lack of lending by banking institutions to energy saving projects, etc.

In the works of O. Danchenko [5], studies of value-oriented and risk-oriented management of
alternative energy projects were conducted, the stages of the product life cycle of such projects,
stakeholders and their values were classified, cognitive modelling of risks of alternative energy
projects was implemented, the feasibility of integrating information technologies into the
management of such projects, types of deviations in projects and methods of risk management of
alternative energy projects were considered.

In the work [7], certain features of projects using alternative energy were highlighted:

- features of the technological process;

- natural features of regions where the use of non-traditional and renewable energy sources
is possible;

- a large number of organizations participating in the development and implementation of
projects;

- increasing energy independence level,

- meeting energy security requirements;

- reducing the harmful impact on the environment;

- solving socio-economic issues of state development.

Alternative energy projects are characterized by a significant number of stakeholders, and
successful management of such projects is based on regular, systematic identification of the
interests and values of their stakeholders [8]. This work also defines the classification of projects
implemented at different phases of the life cycle of power plants by the type of activity, these are:

- research and development sphere (fundamental and applied research,
development/prototypes);

- technical sphere (design, construction, repair and maintenance, modernization, disposal,
etc.);

- resources and personnel allocation;

- organizational and legal direction (land allocation, obtaining licenses, permits, etc.);

-legislative direction (development and promotion of draft laws);
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- PR and media.

The study [6] considers the issue of alternative energy projects management,
conceptualizing alternative energy as a portfolio of initiatives associated with the development,
implementation, and utilization of non-traditional and renewable energy sources. The authors have
classified alternative energy projects according to the main parameters characterizing the project
and proposed a conceptual definition of such projects. In particular, according to [6], Alternative
energy projects are initiatives aimed at generating a distinct product - namely, energy - through
the utilization of natural energy flows from the sun, wind, heat from the earth, biomass, seas and
oceans, and rivers. This definition is not entirely correct and needs clarification. Methods and
means of risk management of alternative energy projects are considered in [2], strategies for
responding to negative and positive risks are formulated. The author identifies that a salient risk
factor in the transition toward alternative energy is the unwillingness of companies to incur higher
short-term expenditures. Since the construction of facilities utilizing renewable or non-traditional
energy sources remains more costly than conventional energy infrastructure. But the depreciation
of traditional electricity generation facilities by 2050 at the latest will force the society to choose
either to reconstruct the traditional energy facilities or to use new alternative energy ones, which
possess higher potential. In addition, a number of other problems have been identified, including:
the legislative framework for the development of alternative energy has not been fully formed yet,
connections and the transition from traditional to alternative energy have not been built,
environmental and social political risks. The former is associated with environmental impact, the
latter - with protest sentiments in the society regarding the construction and operation of such
facilities. The necessity of conducting additional environmental assessments, securing multiple
permits, and fulfilling other regulatory requirements can significantly extend both the duration and
the overall cost of project implementation. As the analysis of literature sources shows, the
development of renewable energy, as an element of alternative energy, is extremely necessary.
Ukraine has created some prerequisites for the development of this industry, but the
implementation of such projects requires the methodology that would take into account the
specifics of renewable energy projects. The management of such projects remains insufficiently
studied, with existing research largely incomplete. Most studies address alternative energy in
general and thus require further specification, clarification, and careful consideration of the
distinctive characteristics of renewable energy projects, including potential deviations in their
implementation. The competent and effective execution of renewable energy projects is currently
both urgent and essential for Ukraine.

PAPER OBJECTIVE

Purpose of work consists in researching and identifying the features of renewable energy
projects, as well as identifying the problems and specifics of managing such projects.
Research Objectives:
To identify the features of project management in the wind energy sector.
To develop a system model of renewable energy project management.

RESULT AND DISCUSSION

Among the main examples of sustainable practices implemented through renewable energy
projects are the following:
—in the field of solar energy:

— solar farms — large-scale facilities for electricity production that reduce dependence on
fossil fuels;
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— solar panels on the roofs of houses to enable households to generate their own energy and
reduce CO: emissions;

— solar power plants for communities to provide electricity to schools, hospitals, public
buildings;
—in the field of wind energy:

—wind power plants — large-scale projects that provide cities and regions with clean energy;

— local wind turbines used in agriculture or small businesses to reduce energy costs;
— in the field of bioenergy;

— biogas plants to process organic waste (agricultural, food) into biogas for heating and
electricity production;

— biomass thermal power plants to burn wood, agricultural residues or biopellets as an
alternative to coal;
- in the field of hydropower:

- small thermal power plants to produce energy without significant impact on the ecosystem;

- tidal and wave power plants to use the energy of water to produce electricity without
environmental pollution;
— energy-efficient networks and energy storage;

— «smart» energy distribution networks to increase the efficiency of renewable sources;

— energy storage systems — battery technologies to ensure stable energy supply.

Such practices help reduce greenhouse gas emissions, increase energy independence, and
contribute to sustainable development, Fig. 1.

Projects for the production of electricity from alternative sources are characterized by high
investment attractiveness, operational efficiency and a relatively short payback period of about 6-8
years [6, 11]. High investment attractiveness and operational efficiency of renewable energy projects
are ensured by state regulation (the law on exemption from profit and input value added tax is in force
and a phased reduction in the «green tariff» coefficient for electricity generated by power generation
facilities put into operation (or significantly modernized) after 2014 (by 10%), 2019 (by 20%) and
2024 (by 30%) is provided). The prospect of utilizing renewable energy can be pursued through two
principal avenues of project implementation. The first is the use of energy for domestic energy
conservation, the second is the sale of electricity on the foreign market. Accordingly, wind energy
projects can be implemented either to generate profit from the sale of generated electricity, or to save
energy and optimize internal business processes of organizations [6].

The chain of work of the energy system connects its components from energy production to
distribution to consumers. And, given the high economic efficiency of these projects, they may be
interesting for medium and large businesses to attract their investments for the construction, operation
and purchase of renewable energy project products.

To manage renewable energy projects, given their complexity, large volumes, variety of
technological processes, limitations, and a large number of risks, it is necessary to apply a project
approach in the management process.

According to the project management methodology, each project is characterized by [12]:

— effectiveness, i.e. all activities are aimed at achieving a specific goal;

— uniqueness, i.e. the project must generate unique results;

— time limitation, since any project has a clearly defined start and end time;

— resource limitation;

— clear sequence of project stages.
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IN THE FIELD OF SOLAR ENERGY

7 solar farms — 5 Large scale installations for electricity production that reduce

o solar panels on the roofs of h dependence on fossil fuels;
sofar panels on the roots 0T NOUses ___,,  ppaple households to generate their own energy and reduce

<« solar power plants for CO, emissions:
communities — Provide electricity to schools, hospitals, public buildings.

)

IN THE FIELD OF WIND ENERGY
«/ wind farms — Large scale projects that provide cities and regions with
clean energy;
« local wind turbines —»  Used in agriculture or small businesses to reduce energy
costs.

IN THE FIELD OF BIOENERGY
</ biogas plants —  Processing of organic waste (agricultural, food) into biogas
) for heating and electricity production;
biomass thermal power plants ~ ——  Burning wood, agricultural residues or biopellets as an
alternative to coal.

IN THE FIELD OF HYDROPOWER

« small thermal power plants ——  Produce energy without significant impact on the
ecosystem;
Use the energy of water to produce electricity without

tidal and wave power plants s i !
environmental pollution.

ENERGY EFFICIENT NETWORKS AND ENERGY STORAGE

«/ smart energy distribution — Increase the efficiency of renewable sources;

networks

« energy storage systems —  Battery technologies to ensure a stable energy supply.

Figure 1. Examples of sustainable practices implemented
through renewable energy projects

Source: own study

Renewable energy projects are targeted and unique, since the result of the project
implementation is the production of electricity from alternative sources. At the same time, these
projects are characterized by clearly delineated temporal parameters, encompassing a specific
commencement and completion date, that is, there is a specifically defined duration of the project
implementation. Such projects, like any others, make sense only if the sequence of all project stages
is observed and the expected result is achieved. For such projects, a budgetary constraint is typical,
since during project planning the maximum cost of the entire project and individual works under the
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project is set, and the resource constraint is determined by the limited composition of the team or the
schedule for obtaining technical and material resources.

Renewable energy project management is based on their features, which can be identified by
classifying such projects according to various characteristics [4, 5, 6].

By implementation period:

— long-term — projects that last more than three years;

— medium-term — projects that will take one to three years to complete;

— short-term projects — projects that last up to one year.

By scale:

—small projects (small, simple, short-term renewable energy projects with limited resource
capabilities) — the implementation of such a project will require spending up to 10 million euros;

— medium-sized projects (strategic industrial projects, regional renewable energy projects)
— projects worth from 10 to 100 million euros;

— megaprojects (multifunctional projects of regional or national scale) — the implementation
of this renewable energy project will require spending more than 100 million euros.

By the nature of the parties involved in the project implementation:

— international projects (participation in construction, supply of appropriate equipment,
provision of qualified specialists, investment, participation in innovative developments);

— national, interregional projects (renewable energy projects closely related to the
development of the national economy).

By the nature of the project's purpose:

— anti-crisis projects (the use of renewable energy enables the effective use of natural
resources, with minimal costs and in a shorter time to solve the problems of lack of electrical
power capacity);

— innovative projects (the use of new equipment, changing existing systems - technical,
technological, information, economic, organizational and achieving improved quality of products
and services as a result of reducing energy resource costs).

By industry affiliation:

— industrial — energy industry (all renewable energy projects are considered through the
prism of industry features and specifications inherent in this area).

For the need of constant control:

— managed (the specifics of the energy industry require daily monitoring for uninterrupted
supply of energy to consumers in the required quantity and quality).

The features of renewable energy projects are as follows: [4, 5, 6]:

— the influence of natural features of the regions where renewable energy facilities are
located;

— key features of the technological process are the limited capacity for large-scale energy
storage and the need for a continuous power supply, which is an important condition for enterprise
functioning and relies on the interactions between producers, suppliers, consumers, and other
relevant parties;

— possible problems with long-distance electricity supply;

— duration of projects in the energy sector (from short-term (up to 1 year) to long-term - up
to 10 years and more);

— a large number of organizations participating in projects (up to 20 and more) and social
components, which leads to significant risks associated with stakeholders, increased uncertainties
and deviations in their value systems, communications, etc.;

— problems associated with the reform of the energy sector, which lead to an increase in the
quantitative composition of projects (consolidation of companies), changes in territorial
distribution, complication of the hierarchical management structure, etc.;

—increasing the level of energy independence and meeting the requirements for the country's
energy security (according to the Concepts of Energy Security and Energy Policy of Ukraine,
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projects for the development and implementation of non-traditional and renewable energy sources
allow reducing the dependence of the national economy on the negative impact of problems that
arise in the fuel and energy complex due to the shortage of its own energy resources and the need
for their external supply);

— environmental friendliness, reducing the harmful impact on the environment;

— solving socio-economic issues of state development (employment opportunities and
supply of relatively affordable and cost-recoverable electricity);

—a large number of uncertainties and risks (more than 100), especially stakeholders of such
projects;

— high investment attractiveness (the presence of a system of legislative norms that regulate
the activities of domestic and foreign investors in the field of attracting investments);

— operational efficiency - high efficiency is ensured through state regulation;

— average payback period - the payback period depends on many factors: capacity, location,
tariff, operating costs, etc.;

— possible mechanical and aerodynamic noise, the solution of which is possible through
active and passive engineering solutions.

Project management, including renewable energy, is the organization, planning,
management, and coordination of human and material resources throughout the project life cycle,
aimed at effectively achieving its goals by applying a system of modern management methods,
techniques, and technologies to achieve the results specified in the project in terms of the
composition and scope of work, cost, time, and quality [5, 10]. Successful implementation of
energy projects is impossible without proper management.

Renewable energy project management refers to activities aimed at project implementation,
that is, obtaining a product such as energy from wind power with the greatest possible efficiency
within given constraints on time, budget, and quality of delivered outcomes.

Renewable energy project management has its own characteristics [2, 4, 5, 9, 11, 13, 15],
these are (Fig. 2):

— innovativeness and complexity of production and technical equipment;

— variety of projects and their scale;

— the need to support the intensification of the introduction of foreign capital and the
development of new forms of international cooperation;

— high requirements for the manoeuvring of generating units, which is associated with the
high dynamics of energy consumption (in each period of time it is necessary to produce the amount
of energy that is necessary for consumption);

— high requirements for ensuring balancing with the external environment (creation of
capacity reserves necessary for carrying out repair work on the power system while maintaining
the quality of the energy produced; coincidence in time of energy production and consumption
processes; guaranteed and reliable energy supply to the economy and the population in full under
normal conditions and in the minimum necessary volume in the event of a threat of emergency
situations);

— strategic orientation towards energy and environmental security;

— application of a variety of different mechanisms and methods for managing renewable
energy projects;

—the need to manage risks associated with large project teams, the activity of social political
and public organizations in relation to management objects, their interaction, etc.;

— ensuring communication with the company’s strategic management;

— focus on technical re-equipment of the energy industry and its objects, enterprises,
systems, which is based on the integrated interaction of traditional energy projects of enterprises
with renewable energy projects on the basis of effective scientific and technical policy of the state
and the activities of electric power companies;
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— adjustment of plans for renewable energy projects throughout the entire life cycle;

— dependence on a large number of stakeholders, ranging from investors and politicians to
public organizations and the population living nearby, the need for communication and integration
of all project participants (existing uncertainties and disagreements lead to high risks associated
with project stakeholders, which jeopardize the implementation and effectiveness of such
projects).

v" The need to manage risks associated with large project teams, the activity of socio-political and public
organizations towards management objects, their interaction, etc.

v' The need to support the intensification of the introduction of foreign capital and the development of new forms
of international cooperation

v Multiplicity of projects and their scale

v" High requirements for ensuring balancing with the external environment

v Innovativeness and complexity of production and technical equipment

v" Dependence on a large number of stakeholders, ranging from investors and politicians to public organizations
and the population living nearby, the need for communication and integration of all project participants

v’ Strategic orientation towards energy and environmental security

v" Adjustment of renewable energy project plans throughout the entire life cycle

v High requirements for the manoeuvering of generating units, which is associated with the high dynamics of
energy consumption (in each period of time it is necessary to produce the amount of energy that is needed for
consumption)

v Orientation towards technical re-equipment of the energy industry and its objects, enterprises, systems, which
is based on the integrated interaction of traditional energy projects of enterprises with renewable energy
projects on the basis of effective scientific and technical policy of the state and the activities of electric power
comnpanies

v Application of a variety of mechanisms and methods for managing renewable energy projects

v’ Ensuring communication with the company’s strategic management

Figure 2. Features of managing renewable energy projects

Source: modified after [2, 4, 5, 9, 11, 13, 15]
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All this indicates the multi-criteria nature of such management. The effectiveness and
efficiency in managing renewable energy projects presupposes considering their characteristics,
external and internal factors and deviations that lead to risks, in particular, stakeholders.
Accordingly, a comprehensive analysis of stakeholder influence on the efficiency of renewable
energy project management is required, considering the inherent risks, uncertainties, and the
effects of their decisions, interactions, and possible counteractions.

Applying the systems approach, the processes of managing renewable energy projects, in
the context of implementing sustainable practices, can be presented in the form of the system
model. At the same time, this system model includes the main components, subsystems,
relationships and the context of the external environment. In Fig. 3, the system model of managing
renewable energy projects is presented in the form of a logical structure diagram.

The purpose of the system is to ensure effective planning, implementation, as well as
monitoring and completion the processes of projects in the field of renewable energy (solar, wind,
hydro, bioenergy, etc.), taking into account technical, financial, environmental and social factors.

SUBSYSTEM

INPUT
RESOURCES

-financial investments;

-land resources;
-data on energy
potential;
-technological
equipment;

-human resources;
-regulatory and legal
framework

-choosing the type of energy
(solar, wind, hydro, bio);
-conducting a SWOT analysis;
-choosing a location for the
project;
-creating a roadmap

STRATEGIC FEASIBILITY STUDY
PLANNING SUBSYSTEM

- analysis of the investment
attractiveness of a renewable
energy project;

- calculation of LCOE
(levelized cost of energy);

- analysis of potential risks

DESIGN AND
CONSTRUCTION
SUBSYSTEM
-development of basic technical

documentation;

- coordination with authorities;
- procurement and logistics;

- construction and installation
works

MONITORING AND
EVALUATION
SUBSYSTEM

- monitoring the
implementation of project
stages;

- identifying deviations;

- implementing corrective
actions

INITIAL
RESULTS

-commissioned facility
(power plant),

-generated energy,

-sale of energy to the grid,
-reduction of CO:
emissions,
-socio-economic effect
for the region

z

A

y

EXTERNAL ENVIRONMENT

- legislation;
- market price for electricity;
- environmental standards;

- control of public organizations;
- weather and climatic conditions;
- nature of competition in the market.

Figure 3. Logical-structural diagram of the system model for managing renewable energy
projects
Source: modified after [2, 4, 5, 9, 11, 13, 15]
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The main components that form the system model of renewable energy project management
are input resources, functional subsystems, output results and connection with the external
environment.

The input resources considered are public or private financial investments; land resources; data
on energy potential (the sun, wind, water, etc.); necessary technological equipment; human resources;
regulatory framework.

The main functional subsystems (Subsystems) in this system model include the strategic
planning subsystem, the feasibility study subsystem, the design and construction subsystem, the
resource management subsystem, the monitoring and evaluation subsystem, the environmental
support subsystem and the communication and PR subsystem.

In turn, the strategic planning subsystem covers processes associated with the choice of the type
of energy (solar, wind, hydro, bio); conducting a SWOT analysis; choosing a location for the project
implementation and directly forming a roadmap (Fig. 3).

The feasibility study subsystem provides for the following hierarchical order of work (Fig. 3):

- analysis of the investment attractiveness of a renewable energy project;

- calculation of LCOE (levelized cost of energy);

- analysis of potential risks.

The design and construction subsystem includes (Fig. 3):

- development of basic technical documentation;

- coordination with authorities and obtaining relevant permits;

- procurement and logistics;

- construction and installation works.

The resource management subsystem in the system model of renewable energy project
management includes human, material and financial resources and provides for the implementation
of processes (Fig. 3):

- personnel management;

- equipment supply;

- cost control.

The main processes that are decisive in the monitoring and evaluation subsystem include (Fig.
3):

- control of the implementation of project stages;

- detection of deviations;

- implementation of corrective actions.

The environmental support subsystem provides for conducting (Fig. 3):

- environmental impact assessment;

- monitoring of negative environmental impact (emissions of harmful substances and noise);

- implementation of ESG approaches.

The communication and PR subsystem covers processes related to (Fig. 3):

- working with the public;

- involving partners;

- information support.

The expected output results of renewable energy projects should be considered as a
commissioned renewable energy facility (power plant), generated energy, energy sales to the grid or
self-consumption, reduction of CO. emissions, as well as socio-economic effects for the region.

The connection of the renewable energy project management system with the external
environment involves the following aspects:

- state policy in the field of renewable energy, which is represented through relevant legislation;

- market price for electricity, which is formed on energy markets;

- environmental protection requirements, which are implemented through environmental
regulations;

- control of public organizations;
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- weather and climate conditions;

- nature of competition in the market.

The main management tools are MS Project / Primavera / BIM / SCADA; ERP systems for cost
control; GIS for geoanalysis; CRM for working with partners.

The following can be suggested as key performance indicators (KPIs) for a renewable energy
project and its effectiveness assessment:

- cost of energy produced;

- project implementation level relative to schedule;

- percentage of budget used;

- performance indicators (payback period, net present value (NPV), internal rate of return
(IRR));

- COz neutralization level.

On the other hand, the systems approach allows for a mathematically formalized description of
the system model for managing renewable energy projects. The general structure of the systems
model assumes that the project system S is described as a function of transforming input parameters
X into output results Y, taking into account external factors Z:

Y = S(X,2) 1)

Input parameters (resources) are represented through a set of input variables:

X ={x,x5,...,%,} (@)

where x; — financial resources;
x, — land resources;
x3 — solar, hydro, wind potential;
X4— equipment;
X5 — human resources;
X — regulatory framework.
The influence of the external environment can be described by the following expression:

Z=A{2y,29,...,Zm} (3)

where z; — energy legislation;
z, — climatic conditions;
z3 — market price for energy;
z,— public attitude (public opinion);
Zs — competition.
Let's consider the internal subsystems of the renewable energy project management system as
functional blocks.
The strategic planning subsystem can be described using the expression:

P = fs(xlfo’xS'Zl) (4)

The expression that describes the feasibility study subsystem has the following form:

Pieo = fteo(xpxz,zs) (5)

The design and construction subsystem is described by the expression:
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Pb = fb (X4, X5, Ps' Pteo) (6)
The formula describing the monitoring and evaluation subsystem can be written as follows:

M(t) = dl;—(tt) — Deviation(t) (7
The output function or results of renewable energy project management can be described using
the expression:

Y ={y1,¥2, Y3, Ya} (8)

where y, — electricity production E(t);
v, — sales volume to the network S(t);
y3 — CO:2 emission reduction ACO2;
y,— socio-economic effect SE.
The results can also be presented as a vector function:

E(t)
S(t)
ACO,(t)
SE(t)

Y(t) = :F(X' Z' PS'PteO'Pb'M) (9)

Therefore, the management goal, which is actually an optimization problem, is expressed
through minimizing costs and maximizing results:

min C (X) provided: Y (t) = Yuin, Z € Zpermissible (10)

Thus, in the context of implementing sustainable practices, the system model of renewable
energy project management acts as an analytical and management tool that allows comprehensively
covering all key aspects of the project: technical, economic, environmental, organizational, social,
risk, etc.

Based on such a model, in a practical aspect, it is possible to plan the project, assess its
effectiveness, manage risks, make effective management decisions, carry out coordination and
communication, as well as monitoring and control. This system model is also a tool for improving
the quality of management.

CONCLUSION

In the context of the need to implement a sustainable development strategy, the renewable
energy sector in Ukraine deserves special attention. It is one of the promising areas for ensuring
economic security and energy independence for our country on a par with environmental safety, job
creation, raising the financial level, etc. The task of ensuring effective management of renewable
energy projects is not only relevant, but also economically justified. In the work renewable energy
projects are considered as a means of implementing a sustainable development strategy.

As part of the study: 1) an analysis of the works of domestic and foreign scientists and
researchers in the field of alternative energy project management was performed and problems of
such management were identified; 2) the main types of renewable energy projects and their features,
which are presented within the framework of categories, were considered; 3) distinctive features of


https://doi.org/10.26661/2522-1566/2026-1/35-02

MANAGEMENT AND ENTREPRENEURSHIP: TRENDS OF DEVELOPMENT
eISSN 2522-1566
ISSUE 1 (35), 2026

renewable energy projects and features of their management were highlighted; 4) it has been
determined that renewable energy projects are highly dependent on a large number of stakeholders
and the uncertainties associated with them; 5) a built system model for managing renewable energy
projects; 6) further research should be directed at investigating the impact of stakeholders on the
effectiveness of renewable energy project management.
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OCOBJIMBOCTI YIIPABJITHHS TIPOEKTAMHY BITHOBJIIOBAJIBHOI
EHEPTETUKU B KOHTEKCTI PEAJIIBALIT CTAJIUX IPAKTUK

CeBocr’siHOBa A.B. I'anak LI
Hayionanvnuuii mpancnopmmuuii ynisepcumem — Hayionanvnuii mpancnopmuuil ynieepcumem
m. Kuis, Ykpaina M. Kuis, Ykpaina
Binonor O.€. FOmenxko 10.B.
Hayionanonuu mpancnopmuuii ynisepcumem  HayionanvHuti mpancnopmuuul yHigepcumem
m. Kuis, Ykpaina m. Kuis, Ykpaina
Hnakapyk M.O.

Hayionanvnuii mpancnopmuuii ynisepcumem
M. Kuis, Ykpaina

B ymoBax He0oOXiTHOCTI BIPOBAKEHHS CTPATETIi CTaIOr0 PO3BUTKY cdepa BiAHOBIIOBAIBHOT
SHepreTuku B YKpaiHi 3aciayroBye Ha ocoOiauBy yBary. Came BOHAa € OJHUM 3 MEPCHEKTUBHHUX
HanpsMKiB 3a0e3medeHHs 0e3MeKrn eKOHOMIKM Ta eHepreTUYHOT He3aJIeKHOCTI ISl Haloi KpaiHu Ha
PiBHI 3 €KOJIOTIYHOIO 0€3MEKO0I0, CTBOPEHHAM POOOYHX MiCIlb, ITHATTAM (DiHAHCOBOT'O PiBHS TOIIIO.
3amava 3a0e3neveHHS €(PEKTUBHOTO YIIPABIIHHS MMPOEKTAMH BiJHOBIIOBAIHHOI CHEPTETUKH € HE
TITBKA aKTyallbHOIO, aje W eKOHOMIYHO OOIpPyHTOBaHOW. B poOOTI MpPOEKTH BIAHOBIIOBAILHOI
SHEePTeTUKN PO3TJNAIOTEC AK 3aci0 peamizamii crparerii CTajqoro poO3BHTKY, BiIIOBITHO JI0
«Hamnionansuoi gomoBimi «Ilini cramoro po3Butky: Ykpaina» mo 2030 poky», «EnepreTudnoi
crparerii Ykpainu Ha nepion a0 2030 poky», 3aKOHY MpO «3€JIeHHH Tapud» TOILIO, JEPKABOIO
CTaBIATBHCS LIl 3 CTUMYJIIOBAHHS Ta PO3BUTKY @JIbTEPHATHUBHHUX JDKEpeN eHeprii, 30kpema i
B1IHOBITIOBAJIbHOT €HEPreTHKU. MeTa poOOTH MOJIsATae B JOCIHIKEHHI Ta BUSBIEHHI 0COOIMBOCTEH
IIPOEKTIB BiIHOBIIIOBAJIBHOT €HEPIreTUKH, a TAKOK BHU3HAUCHHI MPoOIeM Ta cneludiky ynpaBiIiHHSA
TaKUMHU TpoeKTaMu. HaykoBa HOBH3HA TIOJsSITa€ B CHUCTEMaTH3allii OCOOJMBOCTEH TMPOEKTIB
BiJTHOBJIIOBAJIbHOT €HEPreTUKH SIK CIIeM(PiuHOro 00’ €KTa yNpaBliHHSA Ta Y BAOKPEMJICHHI KIFOUOBHX
npoOsieM 1 YMHHMKIB, [0 BU3HAYalOTh CHEHU(IKYy yHpaBIiHHS TaKUMH MPOEKTAMH B CY4YaCHHUX
yMoBax. B paMkax TociifyKeHHs: BUKOHAHO aHaji3 poOiT BITUYM3HSIHUX Ta 3apyODKHMX BUCHUX Ta
JOCTIAHUKIB B c(epl yIpaBliHHSA MPOEKTaMHU aJIbTEPHATUBHOI €HEPIeTUKHU Ta BUSBIIEHI IPpoOIieMu
TAKOTO YIPABIiHHSI, PO3IJSHYTO OCHOBHI BHJM TPOEKTIB BiJTHOBIIOBAJIbHOI €HEPreTHUKH Ta iX
0COOJIMBOCTI, $IKI TpEACTaBlI€HI B paMKax KaTeropid; BHIIJIEHI BIAMIHHI O3HAaKU IPOEKTIB
BITHOBJIIOBAJIIbHOT EHEPreTUKM Ta OCOOJMBOCTI YHPABIiHHS HUMH; BHU3HAYEHO, IO INPOEKTH
BIIHOBITIOBAILHOT C€HEPTreTUKU € YK€ 3aJIeKHUMU Bl BEJIHUKOI KITBKOCTI CTEHKXOJAEpIB 1
HEBU3HAUYEHOCTEH MOB’A3aHUX 3 HHUMH; MOAAIBII JOCIIKEHHS HEOOXIJHO HAampaBUTH Ha
JOCTIIKEHHS BIUIMBY CTEMKXOJ/1€piB Ha €(PEKTUBHICTh yNPABIiHHSA MPOEKTAMHU B1IHOBIIOBAIbHOI
eHepretuku. OTpuMaHi pe3yabTaTy MOTIHOIIOI0Th TEOPETUYHI MOJIOXKEHHS YIIPaBIiHHS MPOEKTaAMHU
Ta CTBOPIOIOTh MIATPYHTA JJs MiABHUIIEHHS e(EeKTHUBHOCTI peani3alii NpoekTiB y cdepi
BiJTHOBJIIOBAJIbHOI €HEPTEeTUKH.

KirouoBi cioBa: ympaBiiHHA NpPOEKTaMH, CTaIMA PO3BUTOK, EHEPreTHYHa Tajy3b,
albTepHaTUBHA €HEPreTUKa, MPOEKTH BITHOBIIIOBAHOI EHEPTETHKH.
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AHoOTanifA. Y cTarTi JOCHiKEHO O0CcOoOMMBOCTI TpaHchopMallii mapaaurMu ympaBIiHHS 1
CHCTEMH PHU3UK-MEHEDKMEHTY B YKpaiHi B yMOBax BO€HHOrO cTaHy. OOIpYHTOBaHO BTpary
e(eKTUBHOCTI TPAAULIMHUX MiIXOMIB A0 YIPaBIiHHSI pPHU3UKaMU, CHOPMOBAHHX Y BIJTHOCHO
CTaOUIPHOMY COIIIAIBHO-EKOHOMIYHOMY CEPEIOBHINI, Ta TOBEJACHO HEOOXITHICTh TMEPEXOay 0
aJlanTHBHOI YHPABIIHCBKOI MapaJurMH, OPIEHTOBAHOI Ha 3a0e3MeueHHs] >KUTTE3/1AaTHOCTI Ta
0e3nepepBHOCTI (PYHKIIIOHYBaHHS MIANPUEMCTB. BrU3Hau€HO KJIIOYOBI IPyNU PU3UKIB, SIKI HaOyJIu
NPIOPUTETHOTO 3HAYECHHS MiJ] Yac BilfHH, 30KpemMa Oe3MeKOBi, JIOTICTUYHI, eHepreTHYH1, KapoBi Ta
PUHKOBI. 3alIpOIIOHOBAHO MIJX1/1 10 popMatizallii Mpolecy CTpaTerivHoro BUOOPY B CUCTEMI PU3HK-
MEHEJ)KMEHTY Ha OCHOBI BUKOPHMCTaHHs IHTETrpajJbHUX 1HJEKCIB 30BHIIIHBOI BOEHHOI 3arpo3u Ta
BHYTPILIHBOI peCypCHOi CTINKOCTI MIJIPUEMCTB, 1110 JO3BOJISIE y3arajJbHIOBAaTH Pi3HOPIAHI akTopu
PU3UKY Ta MIJABUIIYBaTH OOIPYHTOBAHICTb YIpPABIIHCHKMX pimieHb. Ha OCHOBI moenHaHHA
3a3HAUYEHUX 1HJMKATOPIB PO3POOJIEHO aNTOPUTM MO3UIIOHYBAaHHS MIANPUEMCTB Y JBOBUMIPHOMY
IIPOCTOPI «3arpo3a — CTIMKICTB» Ta 00IPYHTOBAHO JIOTIKY BUOOPY YIPaBIIHChKUX CTpATEriil 3a1eKHO
Bl OTPUMAHUX 3HA4Y€Hb IHJEKCIB. 3alpOIIOHOBAHO aBTOPCHKY MAaTpUII0 BHOOPY cTpaTerii
YIOpaBIiHHA pPU3MKaMHM, 110 Oa3yeTbCs HAa NO€AHAHHI PIBHSA 30BHIIIHBOI BOEHHOI 3arpo3u Ta
BHYTPILIHBOI PECYPCHOT CTIMKOCTI MIAMPUEMCTB 1 JO3BOJIIE BUOKPEMUTH YOTUPHU 0a30Bi crieHapii
MOBEIHKM Oi3Hecy: «aHa0io3», «BIKMBAHHS», «peEJOKallis» Ta <«3pocTaHHs». JloBeAeHOo, W10
3aCTOCYBaHHS IU(epeHI1i0BaHOr0, IHIUKATOPHO-OPIEHTOBAHOTO MiIXOy A0 YIPABIIHHS PU3UKAMH
3a0e3neuye y3roJKeHICTh MK PpIBHEM 3arpo3, pPEeCypCHHMMH MOXIIMBOCTSMHU IiJIIPUEMCTB 1
CTpaTeriyHUMHU  YIPaBIIHCBKUMHU  pIIIEHHSIMH. Y MIIACYyMKY T[OKa3aHO, IO IHTerpamis
3alpONOHOBAHUX MEXaHI3MIB y CUCTEMY MEHEKMEHTY CIpHUsi€ MiHIMi3allii HeraTUBHUX HACIi/KIB
0oloBHUX Aiil, 30€pe’KEeHHIO0 aKTUBIB Ta (POPMYBAHHIO MEPEITyMOB I CTIMKOTO (PYHKIIIOHYBaHHS
HiANPUEMCTB 1 TOBOEHHOTO BiIHOBJIEHHS HALlIOHATBHOT €KOHOMIKH.

KarouoBi cioBa: PU3BUK-MCHC’KMCHT, BOEHHHUU CTaH, praBJ’IiHHﬂ pU3UKaMH, €KOHOMIYHA

Oe3neka, alanTUBHI CTpaTerii, CTIHKICTh MIJIPUEMCTB, AHTUKPU30BE YIPABIIHHS.

JEL kaacugikarop: D81, G32, L21, M21, H56.
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IHOCTAHOBKA IMTPOBJIEMU

CyuacHi YMOBH BOEHHOTO CTaHy B YKpaiHi 0OyMOBJIOIOTH CYTTE€BY BTpaTy €()eKTHBHOCTI
TPAAUIIIHHUX TIIXO/IB 10 MPOTHO3YBAaHHS Ta YIPABIIHHSA PU3UKaMHU, C(HOPMOBAHUX Yy BIAHOCHO
CTaOUIBHOMY COLIaJbHO-€KOHOMIYHOMY CEpeloBHINI. 3MiHAa CTPYKTypH W XapakTepy 3arpos3 B
yMOBax BiffHM 3yMOBMJIa TpaHC(OpPMAIIIF0 PU3HKOBOTO IOJS ISUIBHOCTI IMANMPUEMCTB: Ha 3aMIiHY
MEPEeBaXHO PUHKOBHUM 1 (JiHAHCOBUM KOJIMBAHHAM NMPUAIUIA PU3UKH (DI3MYHOTO 3HUIIEHHS aKTUBIB,
pyHHYBaHHS JIOTICTUYHUX JIAHIIOTIB, AeTpaiallii MiCbKOI Ta KpUTHYHOI 1HQPACTPYKTYPH, a TAKOXK
rocTporo aedimury TpyIoBUX pecypciB. 3a TaKUX 0OCTaBUH ICHYIOUI IHCTPYMEHTHU TUTAHYBaHHS Ta
OLIIHIOBAHHSl PHU3UKIB BHUSBISAIOTHCS HECIPOMOXHUMH aJ€KBATHO pearyBaTd Ha JUHAMI4yHI I
HEBU3HAYEH]1 BUKJIMKH 30BHIIIHBOTO CEPEIOBUIIIA.

B ymoBax TypOyJIeHTHOCTI OCOOJIMBOI akTyajdbHOCTI HaOyBae mpoOiema TpaHchopmarii
YIPABIIHCHKOI TMapajurMd — BiJ] JOBTOCTPOKOBOTO JIIHIHHOTO IUIAaHYBAaHHS /IO BHKOPHCTaHHS
JUHAMIYHUX aJalTHBHUX MEXaHI3MIB, OPIEHTOBAaHUX Ha O€3MepepBHUN MOHITOPUHI OE3MEKOBOI
CHUTYyallii Ta CBO€YacHy ineHTU(DiKalli0 KPUTUIHUX 3MiH. BomHouac pu3mk nenami Oinbine HaOyBae
00’ €eKTUBHO-CY0’ €KTUBHOTO XapakTepy, MOeAHY0UH (DaKTUYH1 30BHIIIHI 3arPO3H 3 YIPABIIHCHKUMU
pilIEHHSAMH, 110 TPUHMAIOTHCS B yMOBaX 00OMexeHoi iH(popMmarlii Ta yacoBux ooOMexxeHs. Lle cyTreBo
YCKJIAJIHIOE TPOIEC CTPATETIYHOrO BUOOPY Ta 3YMOBJIIOE HEOOXiIHICTH iHTerpallii aHATITUYHUX
IHCTpYMEHTIB OIIIHIOBAaHHS PHU3HUKIB i3 MeXaHi3MaMH 3a0e3Ne4YeHHs OpraHi3aliifHOi THYYKOCTi Ta
CTIMKOCTI.

[IpakTnka (QYHKI[IOHYBaHHS BITYM3HSHOTO Oi3HECY B yMOBax ITOBHOMACIITAOHOI BIHU
aKTyalizye mpobieMy po3poOsieHHsI HOBHX CTPaTEriuHUX MOJeNiel MOBEIIHKH MiNPUEMCTB, SKi O
OJTHOYACHO BPaxXxOBYBAJH PIBEHb 30BHIIIHBOI BOEHHOI 3arpo3u Ta BHYTPIIIHIO PECYPCHY CTiHKICTh
MiAIPUEMCTB. BiACYTHICTh UITKMX KPHUTEpIiB CerMeHTalii Cy0’€KTIB TOCIOJApIOBaHHS 3a LHUMU
napamMeTpamu yCKJIAJHIOE BUOIp aJIeKBaTHOI CTpaTeTii.

VY 3B’3Ky 3 IMM IIOCTa€ HAyKOBO-IIpaKTM4YHa Mpobiema (HOopMyBaHHS IHCTPYMEHTapito
CTPaTEriuHoOro  pPU3HK-MEHEDKMEHTY, 3JaTHoro 3ale3meuntd aAudepeHuiiioBaHuil  BUOIp
YIPaBJIIHCBKUX PILlIEHb 3aJI€KHO BiJ] 0€3MEKOBOI CUTYallii Ta peCypCHOI0 MOTEHIIaTy MiIMPUEMCTBA.
Takuii iHCTpyMeHTapiil Mae OyTH OpIEHTOBAHUN HE JIMILE HAa MIHIMI3allll0 OTOYHUX BTpaT, a i Ha
30epeKeHHs JKUTTE3IaTHOCTI O613Hecy Ta (popMyBaHHS IepeyMOB /I Horo ajanTaiii i mo1anbIioro
(YHKIIOHYBaHHS B ITPOLIEC] TOBOEHHOTO B1THOBJIEHHS HAI[lIOHAJILHOI €EKOHOMIKH.

AHAJII3 JOCJLIKEHD I MYBJIKALII

VY HayKoBii JiTepaTypl A0Ci BIACYTHINA €IMHUN MIAX1J 10 BU3HAYEHHS CyTHOCTI PU3HKY, 110
MOSICHIOETBCS HOro 0araTorpaHHO0 €KOHOMIUHO0, YIPABIIHCHKOIO Ta COLaJIbHOIO Ipupozoko. Ha
CHOTOJ[HI BHJIUIAIOTH JIBA OCHOBHI METOJIOJIOTIYHI TMIJXOIW JI0 TPaKTyBaHHSA I[bOTO TMOHSTTS:
exoHoMiuHui (®. Haiit, I'. Mapkosin, V. llapn [1], I. Aucodd [2]) Ta ananituunuii (C. Kamnan, b.
Iappik, O. Penn[3], [. Mitpodd[4]). Exonomiunui miaxig GoKycyeTbCsl HA MOKIMBUX (PIHAHCOBHUX
BTparax abo HeZOOTPUMAaHHI MPUOYTKY BHACIIOK peani3allii MeBHUX pillleHb. AHATITUYHUNA T1AX1],
y CBOIO 4Yepry, pO3risjae PHU3UK SIK IMOBIPHICHY KAaTeropiro, L0 XapaKTepU3YEThCS PIBHEM
HEBU3HAUYEHOCTI Ta MaTEeMaTHYHUM OUIKyBaHHSIM pe3ynbTary. [loeqHaHHS 3a3HaueHHMX MiIXOJIB
CTBOPIOE TEOPETUYHI TMepeayMoBH Juis (opmamizauii pHU3UKY 4Yepe3 CUCTeMY KIJIbKICHUX
1H/IMKATOPIB, 110 J03BOJISE aHAJII3yBaTH MOTO KOMILJIEKCHO: 1 IK 3arpo3y OaHKpYTCTBa 4u 30UTKIB, 1
SIK MOXKJIMBICTh BIIXWJICHHS BiJ] 3aIlJTAHOBAHUX TOKA3HHKIB y Oyb-akuit Oik. [Ipockypa B., bimak P.
HaroJIOIyITh, 110 €(eKTUBHE YIpaBIiHHSA PU3UKAMU MOXJIUBE JUIIE 32 YMOBHM MO€JHAHHS
KUTBKICHHUX Ta SIKICHUX METOJIB OIlIHKH B paMKaX €JIMHO1 cuctemu [35, c. 602].

Crnenugika TposBy PHU3UKIB 3HAYHOK MIPOI0 3aJ€KUTh BiJ Taly3eBOi MPUHATIEKHOCTI
MIJIPUEMCTBA Ta 0COOIMBOCTEN Horo omepariiiHoi nisiapHOCTI. Hanpukiaza, B arpapHOMy CeKTOpi
a00 MPOMUCIOBOCTI PU3UKU MAIOTh SICKPAaBO BUPAXKEHHH CE30HHUH Ta NMPHPOIHO-KIIMATUYHHUNA
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XapakTep, 10 HAKJIAAA€ThCSl Ha €KOHOMIYHY HECTaOUIBHICTh. Y LIbOMY KOHTEKCTI PU3UK JIOLIIBHO
pO3MSIIATH SIK JMHAMIYHY KaTeropiro, MmapameTpu SKOi 3MIHIOIOTHCS TiJ BINTUBOM 30BHIITHIX
¢bakTopiB Ta NOTPeOYIOTHh NEPIOAUYHOTO MEPErIAny. PU3MK B IIMX YMOBaxX IHTEPIPETYETHCA Yepe3
IPU3MY COLIAJIBHO-ICTOPUYHOIO Ta €KOHOMIYHOI'O JUCKYPCIB, BUCTYNAIOUU KIFOUOBHM OO'€KTOM
YIPaBIIHCHKOI AiSIIBHOCTI [6, ¢. 290].

CyuacHi JociIKeHHs, 0COOIMBO B YMOBAX KPU30BUX SBUII TA BOEHHOI'O CTaHy, IPOIOHYIOTh
JeTaTi30BaHl MiJXOAW 1O TPYIMyBaHHS PU3MKIB, BHOKPEMIIIOIOUH Crenu@iyHi KaTteropii, Taki sk
comiaibHi, MOMITHYHI Ta KatacTpodiuni pusuku. Tak, A. Kuproxia ta O. AdaHackeBa po3pi3HIIOTH
atMocepHi (IITOPMH, CHITOBI JJaBUHU, MTOBEHI); T€OJIOTI4HI (3eMJICTPYCH, BUBEP)KCHHS BYJIKaHIB);
KOCMIiYHI (METEOpUTHI ynapu); OionoriuHi (emigemii, NMaH300Tii), a COIiaJbHI PHU3UKH BYECHI
HOJIUISIOTh Ha KPUMIHOT€HHI, MOJIITHYHI, KaTacTpodiuHi, pUHKOBI Ta ipaBoBi [7, c. 8-9]. BoxHouac
OUTHIIIICTh TAaKUX KiIacHpikamiii Mae OMUCOBUN XapaKTep 1 HE MPOIOHYE YITKUX aJTOPUTMIB
nepexoay BiJ imeHTHdiKamii puU3MKIB a0 BUOOpPY YIPABIIHCHKOI cTparerii, mo oOMexye ix
IPUKIIAJHY LIHHICTh B yMOBaX BUCOKOT HEBU3HAYEHOCTI.

T. JloOyHenb 31 criBaBTOpaMH, 3a3HaYa€ M0 Cy9aCHUH MEHEDKMEHT BUMarae HOBHUX I1IXO/IiB
1o ineHTudikaiii 3arpo3, OCKUIbKH, MO-TIEPIIe, «PU3HKHU € BOYJOBAHOIO Ta HEOOX1THOIO CKIIaJ0BOIO
KOXKHOTO eTamy mpoekty» [8, c. 1], a, mo-apyre, TpaauiiiiHi METOIM HE 3aBXKIU 3AaTHI BYACHO
pearyBaTH Ha IIBHJAKI 3MIHM PUHKOBOI KOH'IOHKTYypu. Lle akTyamizye HeoOXigHiCTh MmoOyaoBU
dbopMaizoBaHUX aNTOPUTMIB YIIPABIIHHS PU3MKAMH, SKi JO3BOJSUIM O CHCTEMaTHU3yBaTH
yIOPaBIiHCHKI PIIICHHS 3aJI€KHO BiJ] PIBHS 3arpo3H Ta PECYPCHUX MOMIIMBOCTEH MiANPUEMCTBA.

Sk 3ayBaxye 1. SIpMmych, «3pocTaHHS pU3UKIB (i3WYHOT O€3MEeKH MepcoHaly, pyHHYyBaHHS
iH(pacTpyKTypH, 3001 y JoricTuili, BTpaTH iHGOpMAIiHHUX KaHAIiB, 3arOCTpeHHs (JiIHAHCOBUX Ta
oTepaIifHuX PU3UKIB MOTPEOYIOTh aJanTallii iICHyIOUMX CHCTEM YIIPABJIIHHS 0 HOBUX BHKJIHKIB)
[9, c. 338]. 3axaposa H. HO. Takox BBaxkae , IO CydYaCHi BHMKIMKH BHMAararOTh CTBOPEHHS
aJlanTHBHUX MEXaHI3MiB, 3[JaTHUX OINEPAaTHBHO pearyBaTH Ha 3MiHHM Ta 3a0e3leduyBaTd CTaJICTh
oizaecy [10, c. 206]. PazoM 3 THM y 3a3HaYeHUX AOCIIIKCHHSAX HEIOCTATHHO yBAark MPUIIICHO
dbopmarizarii napamMeTpiB alaNTUBHOCTI Ta IX KUIBKICHOMY BUMIpY.

Hami momepenHi  JOCHiI)KEHHS  TMEPCIEKTHUB  MICISIBOEHHOT  BimOyJdoBH  YKpaiHH,
IHCTUTYIIIOHAIBHIUX MEXaHI3MIB €KOHOMIYHOTO BIJIHOBJIEHHS Ta 3a0€3IMeUeHHS >KUTTE3AATHOCTI
perioHiB i mignpuemcts [ 11-15] moka3yroTs, 1110 pOIeCH BiIHOBJIEHHS Ta PO3BUTKY B yMOBaX BiifHU
1 TICJISIBOEHHOTO MEpioy HE MOXYTh I'PYHTYBAaTHCS BHUKIIOYHO HAa €KOHOMIUHUX MOKa3HUKaX, a
noTpeOyI0Th KOMIUIEKCHOTO BpaXyBaHHs 0€3MEKOBHUX, IHCTUTYLIHHUX Ta YIPaBIIHCHKUX YHHHUKIB.
JIoLIIbHO MEPEXOIUTH BiJ] pEaKTUBHUX aHTUKPU30BUX 3aXO0/(IB A0 CUCTEMHHMX MOJIENeH yIpaBIiHHS
CTIMKICTIO, OPIEHTOBAHUX HA JIOBIOCTPOKOBY KMTTE3JaTHICTh €KOHOMIUHUX cy0’ekTiB [11; 13]. Ha
Hally JIyMKy, CTIHKICTh CIiJi PO3IJISAATH SIK pe3yibTaT B3aeMOJIi PIBHS 30BHILIHIX 3arpo3 1
BHYTPIIIHBOTO PECYPCHOTO MOTEHILialy COLaIbHO-€eKOHOMIYHHUX CHUCTeM. Take TpaKTyBaHHS
0e3rmocepeTHbO KOPECTIOHAYE 3 CYYaCHHUMH IIXOJaMH JI0 PHU3HK-MEHEKMEHTY, B SKHX PH3UK
MIOCTA€E He JIMIIE SK JXKEPeso BTPaT, a sIK BU3HAUAIbHUN MapaMeTp CTpaTeriyHoro BUOOpy.

3a3HauMMO, 10 PU3HUK OLIbIIE HE PO3TIIAIAETHCS BUKITIOUHO SIK HETaTUBHE SBHIIE, 8 BUCTYIIA€
MNOTEHI[IHHUM YMHHUKOM PO3BUTKY Ta JPKEPEIOM KOHKYPEHTHHX IepeBar 3a yMOBU €(EKTUBHOIO
yIpaBTiHHA. BinTak KIrO40BUM 3aBIaHHSM PH3UK-MEHEIKMEHTY CTa€ HE MOBHE YCYHEHHs pU3HKY,
a oro cBoeyacHa ineHTH}IKaIlis, OIIHIOBAHHS Ta MiHIMI3alisl HETATHBHUX HACHIIKIB MUISIXOM
YIPOBAPKEHHS a/lalTUBHUX MEXaH13MIB MOHITOPUHTY i pearyBaHHs. BogHowac aHani3 niteparypu
JI03BOJIsIE KOHCTATyBaTH HAsABHICTh HAYKOBOI MPOTAJIMHU, IO MOJIATAE Y BIJICYTHOCTI IHTETPOBAaHUX
MojieNiell pU3UK-MEHEKMEHTY, Kl O MO€JHYBalu KIJIbKICHI 1HAMKATOPH 30BHIIIHBOI 3arpo3u Ta
BHYTPIIIHBOI PECypCHOi CTIMKOCTI MIANPUEMCTB 3 alrOPUTMaMH CTpPATETridYHOTO BHOOpPY
YIPaBIIHCHKHUX pilIeHb B YMOBax BiiHU. CaMe yCYHEHHS IIi€]l IPOTaJIiHU 3yMOBJIIOE aKTyaIbHICTb
MOJAJIBIINX JOCITIKEHb Y TAHOMY HampsMi.
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®OPMY.JIIOBAHHSA IIJIEM CTATTI TA IOCTAHOBKA 3ABIAHHSA

Merto1o cTaTTi € HayKoBe OOIpYyHTYBaHHS TpaHC(OpMallii mapajurMu pU3HK-MEHEIKMEHTY
MIIIPUEMCTB Ta PO3POOJICHHS aIaITUBHUX CUCTEMHHMX ITIJIXOJIIB 1 IHCTPYMEHTApPil0 CTPATETi4HOTO
YIPaBIiHHA PU3UKaMHU B YMOBAaxX BOEHHOTO CTaHy, sIKi 0a3yrOThCs Ha MOE€THAHHI KUTBKICHOT OIIIHKH
pIBHS 30BHINIHBOI BOEHHOI 3arpo3d Ta BHYTPIMIHBOI PECYpPCHOI CTIMKOCTI MANPUEMCTB, 1
3a0e3neuyoTh (popMyBaHHA aNropuTMy AU(EpeHIiioBaHOTO BHOOPY YINPaBIIHCHKUX CTpaTeTii
31 MABUIICHHS aJalTHBHOCTI CyO’€KTIB TOCIOAAPIOBaHHS, 30€peKEHHS iXHIX aKTHBIB Ta
HiATPUMAHHS CTIHKOTO (DYHKIIIOHYBAaHHS B CEPEIOBUIII BUCOKOT HEBU3HAUYEHOCTI i TYpOyJICHTHOCTI.

METO/J10JIOT'IS1

Y JocmiKeHHS BHUKOPUCTAaHO CHCTEMHHH Ta CTPYKTYPHO-JIOTIYHHM IiJIXOAH, METOIH
HAYKOBOI'O Yy3arajbHEHHs, IOPIBHSUIBHOTO aHalli3y Ta KOHLENTYaJbHOTO MOJEIIOBaHHS, 10
n03BOIMIIO chopMyBaTH IIiylicHe OadeHHS TpaHcopmarii HapagurMu PHU3UK-MEHEHKMEHTY
HiANPUEMCTB B YMOBAX BOEHHOI'O CTaHYy.

BUKJIAJL OCHOBHOI'O MATEPIAJIY JOCJIKEHHA

VY cyyacHHMX yMoBax Io0aii3alii Ta TEXHOJOIIYHOIO PO3BUTKY PU3UK CTa€ HEB1I'€MHOIO
CKJIaJIOBOIO Oy/b-sIKO1 E€KOHOMIYHOI MisfbHOCTI. BiH mnpoHmM3ye Bci piBHI (DyHKIIOHYBaHHS
CYCIIJIBCTBA, B/l CTPATEriYHOTO IUIaHYBAaHHS MIKHAPOJHUX KOPHOpAIiil 10 NPUIHATTS pillleHb Ha
piBHi masoro Oi3Hecy. BogHowyac B yMOBax BOEHHOTO CTaHy PH3UK BUXOAWTH 33 MEXI CYTO
€KOHOMIYHO1 KaTeropii Ta HabyBae eK3UCTEHIIIIHOTO XapaKTepy, MOB’I3aHOTO0 3 G13UYHOI0 OE3MEKOI0
aKTHBIB, IEpCOHATY Ta 0€3MePEepPBHICTIO TOCIOAAPCHKOT TiSUTBHOCTI MiAPHEMCTB.

Knacudikauist pusukiB € (yHIaMEHTAIbHUM I1HCTPYMEHTOM Jjsi HOOYZOBU e(EeKTUBHOI
CHCTEMH PHU3HK-MEHEIDKMEHTY, JO3BOJISIFOUYM CTPYKTYPYBaTH 3arpo3d 3a CIUIPHHMH O3HAKAMH.
Cucrtemartu3alliss puU3MKIB 3a JPKEpelJaMd BUHUKHEHHs, MaciuTabaMu BIUIMBY Ta MOXKJIHMBICTIO
KEepyBaHHsI 1a€ 3MOTy K€piBHUKaM 00MpaTH HaO1IbIII peieBaHTHI METOAM pearyBaHHs. ¥Y3arajibHeHa
kinacudikamiss pU3MKiB, 110 0a3yeTbCs Ha aHai3l CYy4aCHUX aKaJeMIYHMX JDKepelsl, HaBeleHa Yy
tabmuui 1. Pazom 3 TUM y BO€HHMX yMoBaxX TpaAuIliiiHI kiacudikamii pU3UKIB NOTPEOYIOThH
JIONIOBHEHHS 3 MO3MLIN X MPUKIAAHOI IIHHOCTI AJIS CTPATEriyHOrO YHPABIIHHA Ta MPUHHATTA
pilieHb B yMoBax (i3MYHOI 3arpO3H.

VYnpaBiaiHHA pU3UKaMH HE MOXKHA PO3IJIAJATH K OJIHOPA30BY aKIIilo, aJke 1ie Oe3nepepBHUil,
UKTIYHAR TpoIec, 10 BUMarae mocTiiHoi yBaru MmenemxMmeHty [10, c. 206]. OcobmuBo 1e
CTOCYETBbCSl BITUM3HSHMX peasliii, J¢ 30BHILIIHE CEepelOBHUILNE JEMOHCTPYE BHCOKHI piBEHb
TypOyJIeHTHOCTI Ta HenependauyBaHocTi. EdexkTuBHa cuctemMa pu3NK-MEHEKMEHTY 0a3yeThCsl Ha
MOCTYJIaTi, U0 OyAb-Ka €KOHOMIYHA JISUIBHICTD anpiopi MICTUTh €1€MEHT HEBU3HAYEHOCTI, SKUH
HEMOJKJIMBO YCYHYTH MOBHICTIO, aJI€ IIIJIKOM PEaJIbHO KOHTPOJIIOBATH.

B ymoBax BiliHM KJIaCHYHMIA LIMKJ YIpPaBIIHHSA PU3UKaMH 30epirae 3arajbHy JIOTIKY, OJHAK
CYTTEBO 3MIHIOETHCS l€papXis PU3HMKIB Ta IIBUJIKICTb NPUHHATTSA YHPABIIHCHKHX pIlIeHb, IO
3yMOBIIIOE TTOTpeOy B ix ¢opmanizarii (puc. 1). Came Taka MOCTiAOBHICTb JJO3BOJISE€ IEPETBOPUTH
HEKEpOBaHMI Xaoc Ha CTPYKTypOBaHUN IUIaH [Iid, MmO € (yHIaMEHTOM EKOHOMIYHOI Oe3neKu
MiITPUEMCTBA.
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3a mKepesomM
BUHUKHEHHS

3a xapakTepom
HACJIIJIKIB

3a cdeporo
TOXOIKEHHS

3a Macurradamu
BILTUBY

3a MOXKIIMBICTIO
YIpaBITiHHS

3a yacom
MIPOSIBY

Tabauys 1

Knacugixayis puzuxie nionpuemcmesa

30BHIIIHI
BuyTpinni

YucTi
(craTucTryHi)
CriexynaTuBHI

Bupobunui
Komepitiiini
dinaHCoOBI
[aHOBAIIIITHI

JlokainbHi
l"amy3esi
HamionansHi
I'moGanbHi
Keposani
Hekeponani
(dbopc-MaxopHi)
KopotkocTpokosi
JloBrocTpoxosi

TTocriiini

3yMoBIIeHI (pakTOpamMu 30BHIIIHBOTO CEPEOBHIIA
(3aKOHOJJTaBCTBO, PHHOK, MPUPOJIA)

[Tor’s13aH1 3 AiSUTBHICTIO CAMOTO IiAPUEMCTBA
(mepcoHai, TeXHOJIOT1)

HecyTp numie 3arpo3y 30uTkiB a00 HYJIHOBHI
pe3ynbTar (MoXexi, aBapii)

MOoXyTh IPUHECTH SIK 30MTKH, TaK 1 JOJATKOBUI
NpUOYTOK (KYPCOBI KOJTUBAHHS )

[Topy1ieHHS TeXHOIOTTYHOTO UKy, Opak
HeBukonanHs yMoB 30yTy, 3MiHU HOMUTY

[a s, BaTOTHI pU3UKH, KPEAUTHI CTABKH
Hesnaui npu BOpoBaIKeHHI HOBUX MPOIYKTIB 4U
TEXHOJIOT1’

CToCyI0ThCSI OKPEMOTO MIAPO3ILITY YH IPOEKTY
OXOITIOI0TH YCi MAMPUEMCTBA IEBHOI TaTy3i
BrnnBaroTh Ha €KOHOMIKY KpaiHU B IIOMY

MaroTb cBiTOBHIA MaciuTal (TmaHaeMii, CBITOBI KPH3H)
[linnaroThcs BILIUBY, MiHIMI3aIlli a00 cTpaxyBaHHIO
He 3anexars Bij Jiii MEHEKMEHTY, BUMAraloTh
aganTarii abo pe3epByBaHHS

BunuKkatoTh Ha KOPOTKUI epiol (TPaH3UTHI PU3UKH)
BriuBaroTh NpoTAroM TpUBAJIOTO Yacy (CTpaTerivxi
TTOMHJIKH )

CynpoBOIKYIOTh JiSUTbHICTH MOCTIHHO (KOHKYPEHITis)

IDicepeno: po3pobreno aemopom nHa ocnogi [16, c. 31-32; 17, ¢. 27, 18, c. 187]

[IpakTiuHa peanizaiis HbOroO MIAXOAY PO3MOYMHAETHCS 3 11eHTU(IKallli pakTOpiB HeOe3MmeKH,
mo nependavae BCeOIYHMI MOHITOPMHI BHYTPIIIHIX TMPOLECIB Ta 30BHILIHIX CHTHAIIB PHHKY.
HactynmHuM KITFOYOBUM KPOKOM € OIliHKa BUSIBJICHUX 3arpo3, MPHYOMY TOCTIIHUKHA HArOJOUIYIOTh
Ha KPUTUYHIA Ba)KIMBOCTI MOEJHAHHS KIIbKICHUX Ta SIKICHUX METOJIIB Y MEXaxX €IMHOi CUCTEMHU
aHamizy. Takuil CHHEPreTWYHUMN MiJIXiJ JO3BOJISIE HE JIMINE BU3HAYUTA WMOBIPHICTH HACTaHHS
KPHU30BOi 1M0Jii, aje i cnporHo3yBaTH MaciTald MoTeHUiitHuX (hiHaHCOBUX BTpaT. Ilicns perenabHOT
JIarHOCTUKM HACTa€ eranm BHOOPY ONTHUMAIbHOTO METOAY pearyBaHHS: Bijl TIOBHOTO YHHKHEHHS
PHU3UKY 10 HOTO CTpaxyBaHHs, TuBepcudiKallii 4 cBiioMoro npuiHATTS. [IpoTe LMk Ha bOMY He
3aBEpUIYETHCS, OCKUIBKU HEB1JI'€MHOIO CKJIQJOBOIO € KOHTPOJIb Pe3yIbTaTUBHOCTI BXKUTUX 3aXO/IIB.
Otpumana iHdopMarllisi CIyrye 3BOPOTHMM 3B’SI3KOM, IO JO3BOJISIE KOPUTYBAaTH CTpATerilo Ta
nepesanyckaTy MpoLec aHalli3y 3 ypaxyBaHHSIM HOBUX BX1JHUX JaHHX.
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Puc. 1. Aneopumm npoyecy ynpaenints pusukamu Ha niOnpuUEMcmai

IDicepeno: pospobneno aemopom Ha ocrosi [10, c. 3]

IToBHomMacmTabHa BiffHa JOKOPIHHO 3MiHWJIA JaHAmWApT HeOe3meK M YKpaiHChbKUX
MIIPUEMCTB, 3MICTUBIIN (OKYC yBaru KEpIBHUKIB 3 BHYTPINIHIX ONepariiHuX MmpodieM Ha
30BHIIIIHI 3arpo3u KaTacTpo(ivyHOro XapakTepy. SKIIo paHimie JOMiHyBaJld PUHKOBI KOJIMBAaHHS YU
KaJI[pOBI MPOpPaxyHKH, TO CBHOTOJHI KIIOYOBY pOJIb BIIIrparOTh HEKEpOBaHI (opc-MaKOpHi
00CTaBUHH, SIKi MPAKTUYHO HEMOXIMBO IMEpeI0aylTH 3a JONMOMOTOK CTaHIAAPTHUX IHCTPYMEHTIB
aHamizy (Tadm. 2).

Pusuk ocrato4Ho TpaHCPOpMYBaBCS B arpecMBHY JWHAMIYHY KaTeropito, IO BHMArae BiJ
0i3HEeCYy MUTTEBOI peakilii Ha MoIii, sIKi BiJIOYBAIOTHCSA B peaIbHOMY Yaci. 3a TAKUX YMOB FOPHU30HT
CTPATEeriYHOTO IUIAHYBaHHS KPUTUYHO 3BYXKYETbCA, a (akTop (DI3MYHOTO BIDKMBAHHS Oi3Hecy
HaOyBae MPIOPUTETHOTO 3HAYCHHS TOPIBHSHO 3 MaKCHMi3alliero mpuOyTky. [liqnpuemini 3mymeH1
JUSITH B YMOBaX, Jie OyIb-sIKUil CTpaTeriYHUi akKTUB MO>Ke OyTH 3HHUILEHHUN 3a JiueHl XBHJIUHHM, 10
poOuTh TMTaHHS (I3UYHOTO BIDKWUBAaHHSA Oi3HECY WPIOPUTETHUM 3aBJAaHHSIM TIOPIBHSHO 3
MakcuMizaniero npuOyTKy. Taka cutyarlist MiATBEpIKYE T€3y NPO Te, MO B EKCTPEMATbHUX YMOBaX
PHU3HK CTa€ MEHTPAITBHUM 00'€KTOM YITPABIIHCHKOT JTiSTTBHOCTI.
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Tabauys 2

TopisHsanvbha xapakmepucmuka npiopumemHux pusuxis 0iznecy nio yac MUpHo2o 4acy ma
B0EHHO20 CIMAHY

besnekosi Ta  Kpaznixku Maiina; ®di3uyHe 3HUIICHHS aKTUBIB BHACIIIIOK

MaiiHOBI [ToOyTOBI MOXKEKI; 00CTpiiB;
TexHOTEHHI aBapii JIOKATHHOTO Okymnarisi TepuTopiii Ta BTpaTa
MacIirady MOTYKHOCTEM;
MapoaepcTBo 3 00Ky OKyIaHTIB
Kanposi [IpupoaHa MIMHHAICTH KaIPiB; Mo0Gimi3alis KIF0Y0BUX MPAIliBHHUKIB;
(couianbHi)  Hu3sbka MOTHBAIlisl IEPCOHATY; Bumymiena mirpariist 3a KOpJioH;
KoHutikTH B KOJIEKTHBI [TcuxosoriuHe BUCHaXKCHHS Ta CTPEC
NepCOHATY
Jlorictuuni  [MopymieHHs TEPMiHIB TOCTABKH; broxyBaHHs MOPTIB Ta KOP/OHIB;
[TomkomKeHHs BaHTaXy MPU PyiiHyBaHHS MOCTIB Ta JOPIr;
TPaHCIIOPTYBaHHI; Kputnunaunii 1edinuT BoIiiB Ta
3pocTaHHs LIH Ha NAJIbHE TPAHCHOPTY
Enepretnuni  [Tnanose 3poctanss Tapuis; TpuBaini cucremHi OJexayTH;
TumuacoBi aBapiiiHi BiakiItoueHHs PyliHyBaHHS TeHepallii Ta Mepeix;
Jedinut naapHOro Ta KOMIUIEKTYIOUUX
JUIS TCHEPaTopiB
PunkoBi 3MiHa CMaKiB CIIOKHBaYiB; Karactpodiune mainHs KyniBeIbHOL
(xomepuiiiHi) TlosBa HOBMX KOHKYPEHTIB; CHPOMOKHOCTI;
Ce30HHI KOJIMBaHHS MOMUTY Brtpara punkiB 30yTy Ha OKyIOBaHUX
TEPUTOPISX;

3pUB EKCIIOPTHUX KOHTPAKTIB
Hoicepeno. pospobaeno asmopamu

Haii6inb1n BiguyTHOTO yAapy 3a3Hasia (izuuyHa iHQpacTpyKTypa KOMIIaHIM Ta HalIaroJKeHi
POKaMH JIOTICTUYHI MapLIpyTH, III0 CTBOPHIIO Oe3Mperie/IeHTHI 3arpo3H sl CTa0IbHOCTI TOCTaYaHb.
BupoOHnY1 MOTY HOCTI, CKJIAJChKI MPUMILIEHHS Ta TPAHCTIOPTHI 3aCO0M ONMMHWINCA 11 TOCTIHHOIO
3arpo3010 (i3NYHOTO 3HUILEHHS BHACIIJIOK paKeTHUX 00CTpiIiB a00 00MOBHX [1ill Ha JiHIT 3ITKHEHHS.
OpnovacHo BinOynacs pyiHauis TpaJWLIHHUX TPAHCIOPTHUX KOPHJIIOPIB, 30KpeMa OJOKYBaHHS
MOPCBKHX TIOPTIB Ta 3aKpUTTA THOBITPSIHOTO MPOCTOPY, MIO 3MYCHJIO Oi3HEC TEepMIHOBO
MIepEeOpiEHTOBYBATH MOTOKH Ha 3aXiIHUN KOpJIOH. Taka BUMYyIIeHa repedya0Ba JOTICTUKU HE JIHILE
KPUTUYHO 30UTbLIMIIA COOIBApTICTh MPOIYKINI uepe3 370pOoKYaHHS MalbHOTO Ta (ppaxty, ane U
MpH3BeNa 70 3HAYHMX YacOBUX 3aTPUMOK Y JIAHIOTAX IMOCTa4YaHHSA. TpPaHCIOPTHA CKIIAI0BA, SKa
panimie Oyya JOMOMIXKHOIO (YHKIII€I0, IEPETBOPHIIACS Ha 30HY IiABUILEHOI BPa3IUBOCTI, e Oyab-
KU 3011 MOKe MPU3BECTH J0 MOBHOI 3yMMHKH ONepaliiHol AiSIbHOCTI MIANPUEMCTBA, BUMArarouu
MOCTIHOTO MOUIYKY aJbTEPHATUBHUX HIIAXIB.

Oxpemuii TIacT mpoosieM GOPMYIOTh COIIOTYMaHITapHI Ta €HEPTETUYHI BUKJIUKH, SIKI CYyTTEBO
3MIHWIM CTPYKTYPY PECYpCHHMX PHU3MKIB Ta BUMAaralOTh HETalHOTO pearyBaHHS MEHEIKMEHTY.
Kanmposuii pediuur HaOyB 3arpo3nuBUX MacmTabiB yepe3 MoOOLTI3aliliHI MPOIECH Ta MacoBY
Mirpariito kBaniikoBaHux (axiBIiB 3a KOPJIOH, 110 CTBOPIOE 3HAYHI MEPEIIKOAN I BiTHOBICHHS
MOBHOLIIHHOT po0oTu. CuTyalilo YCKIAaJHIOE €HEpreTHYHa HeCTaOUIbHICTh, aJKe peryJspHi
MOIIKO/KEHHS 1HQPACTPYKTYpHU Ta aBapiiiHi BIJKIIOUEHHS CBITJIA JIaMalOTh BUPOOHUYI rpadiku Ta
MPU3BOAATH 10 TICYBaHHS JOpPOroBapTiCHOTO oOnanHaHHSA. BoaHodac croctepiraerbes CTpiMKe
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NaJiHHSA KYMIBEIbHOI CIPOMOXKHOCTI HACENeHHs, IO 3BYXKY€ BHYTPIIIHI PHUHOK 1 pPOOUTH
KOHKYPCHIIIIO 3a CIOXHBaya HAI3BUYAMHO >KOPCTKOK. Y CYKYMHOCTI mi (akTtopu ¢HopMyrOTh
TOKCHYHE CEpPEIOBHILIE, /1€ COLIaIbHI PU3HUKH MEPEIUTITAIOTHCS 3 TEXHIYHIUMHU, 3MYIITYIOUH KEPIBHUKIB
ITyKaTH HECTAHJAPTHI NUIAXU I 30€peKCHHS KOJEKTHBIB Ta MATPUMKH MIHIMAJIBHOTO PiBHS
peHTa0eIbHOCTI B yMOBAX TOTAJILHOTO MA/IIHHS MOMHUTY HA MPOJIYKIIIIO.

Jnst  mpoTuaii  eK3UCTEHIIMHUM 3arpo3aM BITYM3HSHI KOMIIaHii MacoBO 3MIHIOIOTH
YIOPABIIHCHKI MiIXOAM, MEPEeXOASYd BiJ JOBrOCTPOKOBOTO IJIAHYBAaHHS [0 THYYKHX CTpaTerii
IIBUJIKOTO aHTUKPU30BOro pearyBaHHs. HailleeKTHBHIIIMM 1HCTPYMEHTOM 30€peKEHHsS aKTHBIB
cTaja penokamis BUpOOHMYMX MOTYXHOCTEeH y Oe3meuHili 3axi/iHi perioHd, a Takox reorpadiuxa
nuBepcudiKallis CKJIaJChKOI JIOTICTHKH: 3aMiHa BEIMKHUX IICHTPIB MEPEKEI MEHIIHMX CKJIAJIB
CYTTEBO 3HIKYE PHU3MK ITOBHOI BTPATH TOBAPIB Uepe3 PaKETHI aTakd, X0ua i HEMHUHYYE ITiJIBUIILYE
ornepauiiiHi BUTpaTi. KpUTHYHOIO YMOBOIO BH)KHMBAHHS O13HECY € TOCATHEHHS IIOBHOI €HEPreTUYHOT
aBTOHOMHOCTI 3aBJISIKH BIIACHUM T'€HepaTropaM Ta mudpoBa TpanchopMariis 3 mepeHECeHHIM JaHUX
y 3aXUIIeHI XMapHi CXOBHUIIA, 10 TapaHTy€e KEPOBAHICTh OPTaHi3alli€l0 B JUCTAHIIMHOMY PEXHUMI.
ExoHOMIUHY CTIHKICTB MiAMPUEMCTBA 3MIITHIOIOTh Yepe3 aKTUBHHIA BUXiJ HAa 30BHIIIHI PUHKH IS
OTpPUMaHHS BAJIOTHOI BUPYUKH, KA KOMIIEHCY€ MaJIHHA BHYTPILIHHOIO NMONuTy. BonHouac, yepes
JIOpOXKHEYY a00 BiACYTHICTh KJIACHYHOTO KOMEPIIIMHOTO CTpaxyBaHHs, Oi3HEC 3MYyIICHUH IIyKaTh
3aXUCT 1HBECTHUIII dYepe3 CHIBOPALIO 3 MDKHAPOJHUMHU (IHAHCOBUMH I1HCTHUTYLISIMH Ta
CTeLiaTbHUMHU JICPKAaBHUMHU (OHIAMHU, SKi PO3POOIIAIOTH MEXaHI3MH MOKPUTTSI BOEHHUX 30HMTKIB
[19, c. 18].

B Takux yMoBax cTae OUEBUIHUM, IO TPAAUIINHI aHATITHYHI IHCTPYMEHTH BTPAYalOTh CBOIO
e(eKTUBHICTb, OCKIJIbKA BOHU HE BPaxOBYIOTh (akTop (Ppi3uvHOl Oe3MeKu IK JOMIHAHTY MPUHHSATTS
YIPaBIIHCHKUX pillleHb. TOMYy TMPOMOHYEThCS KiIacU(iKyBaTH Cy4YacHi HiANPHEMCTBA 3a JBOMA
KPUTUYHUMHU BUMIpaMH: piBHEM 30BHIIIHBOT BOEHHOI 3arpo3u (reorpadivuna 61u3bKicTh 10 (GPOHTY,
IHTEHCUBHICTh OOCTPITIB) Ta piBHEM BHYTPIIIHBOI PECYpPCHOI CTIHKOCTI (HasBHICTH (piHAaHCOBOT
MOAYIIKH, aBTOHOMHICTh, MOOUIBHICTh aKTHUBIB). Takuil IBOBUMIpHHUN MiAXil, 300pakeHUN B
TabnuI 3, M03BOJISIE BIAIATH BIJ JIHIWHOTO CHPHUHHATTS PU3UKY Ta CETMEHTYBaTH OI3HEC HE 3a
KpuTepieM NpuOYTKOBOCTI, a 3a IOro peajdbHOI 3[aTHICTIO A0 BWXMBaHHA. lle nmae 3mory
MEHE/KMEHTY YITKO BUBHAUYUTH CBOE IMOTOYHE TIOJIOKEHHS B CUCTEM1 KOOPJIMHAT 1 00paTh HaHO1IbIII
peneBaHTHUH cLieHapii [iil, yHHKaloYl HOMUJIKOBUX 1HBECTHULIIN y 30HU MiABHUILEHOI HeOe3nekH abo,
HaBIIaKH, HEBUIIPAB/IaHO1 MACUBHOCTI B PET10HAX 3 BIJHOCHO CTa01IbHOIO O€3MEKOBOIO CUTYALIIEIO.

B3aemonis 3a3HaueHHUX napaMeTpiB GopMye 4OTHPH 0a30B1 MOJIEII MOBEIIHKH, HepIa 3 sIKUX
— crpareria «AHa0103y» ab0 TUMYacoBOi KOHcepBallii. BoHa € onTuManbHOIO Ta BUMYLIECHOO IS
HiANPUEMCTB, 110 ONMUHWIKCS B 30HI KPUTUYHOTO PU3MKY Ta MarOTh OOMEXKEHI pecypcH s
MIPOBEJICHHS eBaKyallil 4u pesiokalii. ['0710BHa MeTa TyT noJisira€ He B IPOJOBKEHHI JiSIbHOCTI, a B
MiHiMi3alil BTpaT yepe3 MOBHY KOHCEPBallil0 aKTUBIB Ta IOPUIUYHE 3aMOPOXKYBAaHHS KOHTPAKTIB J10
MOMEHTY cTabimizamii diHii ¢poHTy. IHmMIl cuenapiii — crpateria «BukuBaHHA» — CTOCYeTbCS
0i3Hecy 3 HU3BKOIO PECYpCHOIO CTIHKICTIO, SIKMH (DYHKIIIOHYe B yMOBax IOMIpHOI a0 HH3bKOI
3arpo3u. Taki cy0'eKTH TrocrofaplOBaHHsS 3MYILIEHI MEPEXOJUTH B PEXKUM KOPCTKOI €KOHOMIi,
CKOpPOYYIOUH LITAT Ta ONepaliiiHi BUTPATH JJO KPUTUYHOTO MIHIMYMY 3apajiil MiATPUMKH I'POIIOBOTO
nmoToky. lle HalOiIpII Bpa3nuBa MO3WINS, J€ PU3UK-MEHEHKMEHT (DOKYCYETHCS BHUKIIOYHO Ha
yIpaBIliHHI JIKBIJHICTIO Ta 30€pekeHHI KJIIOYOBOTO siApa MEepCOHaly, 4acTO ITHOPYIOUYHM Oyab-siKi
JOBIOCTPOKOBI IMEPCIIEKTUBU PO3BUTKY 3apajiy ONEPAIiifHOTO TOPSTYHKY.

Jlis xommaHiii, 110 BOJIOAIIOTH 3HAYHUM 3amacoM MIITHOCTI, MATPHIS MPOMOHYE OUIbII
MPOAaKTHUBHI ClieHapii, 30KpeMa cTparerito «AKTUBHOI penokamii Ta ¢oprudikamiin. Bona
3aCTOCOBYETHCS, KOJIM PiBEHb 30BHILIHBOI 3arpO3M € BHCOKUM, ajie MiMPUEMCTBO Ma€ JOCTAaTHbO
(1HaHCOBUX Ta JIOTICTUYHUX PECYPCIB JJI IOBHOTO MEPEMIIICHHS OTYKHOCTEH y Oe3MedH1 perioHn
a0o moOynoBU 3axucHUX crnopyA. Lle Halgopoxuuil HUIAX, SKUM, OJHAK, rapaHTye 30epeKeHHs
PUHKOBUX TMO3UIIH Ta BUPOOHMYOTO TMOTEHIlaly B JOBrOCTPOKOBIi mnepcrnexkTuBi. Hapemri,
HaMOIBII CHPUSATINBOIO € CTpaTerisi «ATpecMBHOIO 3pOCTaHHS», SIKa CTa€ MOXIIMBOIO 32 YMOB
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HU3bKOT BOEHHOI 3arp03HU Ta BUCOKOI PeCypCHOI CTIHKOCTI. Y IbOMY KBaJpaHTI PU3HK-MEHEIKMEHT
TpaHCc(HOPMYETHCSI B IHCTPYMEHT €KCHaHCii: 013HEC BUKOPUCTOBYE KPHU3Y VISl MOTJIMHAHHS 9acTOK
PUHKY OCJIa0JICHUX KOHKYPEHTIB, CKYIOBYBaHHS HEIOOI[IHEHUX aKTHBIB Ta BIPOBAKCHHS
iHHOBaIIi. Takuii miaxia J03BOJISIE HE JIUIIC MIEPEKUTH BiiHY, a 1 CTaTH JIIIEPOM ramy3i.

Tabauys 3

Mampuysa eubopy cmpame?zii ynpaeninHs pusukamu 6 ymogax iliHu

Bucoka BoeHHa
3arpo3a + Huzbka
pecypcHa CTIHKICTh

Husbpka BoeHHa
3arposa + Husbka
pecypcHa CTIHKICTh

Bucoka BoenHa
3arpo3sa + Bucoka
pecypcHa CTIlKICTh

Husbpka BoeHHa
3arpo3sa + Bucoka
pecypcHa CTIHKICTh

Koncepsarist 001agHaHHS;
PosipBanns openy;

BinmycTtku 3a BiIacHUA paxyHOK;
[TepeBeieHHS aKTHUBIB Y TOTIBKY

JXopcTke cKOpoYeHHs BUTPAT;
AyTcopcuHT (QyHKIIIH;

BinmoBa Bi IHBECTHINII;

Pobota «3 Komic» 0e3 CKIaAChKHUX 3araciB
[ToBHE mepeminieHHs Oi3HECY;

CrtBopeHHs (il y Oe3MeYHnX 30HaX;
JuBepcudikariis JIAHIIOTIB TOCTAYaHHS;
[TobynoBa yKpuUTTiB

M&A (31uTTS Ta OTJIMHAHHS KOHKYPEHTIB);
3armycK HOBUX MPOAYKTIB;

Buxin Ha eKCIOpPTHI PUHKH;

[udposa Tpancdopmariis

Horcepeno: pospobneno asmopom

3 Mmeroro (popmainizanii 3a3HaYeHUX BUMIPIB y JOCIIIKEHHI 3alIPONOHOBAHO BUKOPUCTAHHS
IHIEKCY 30BHIIIHBOI BOeHHOi 3arpo3u (IB3) Ta iHAeKCy BHYTpIIIHBOI PECypCcHOi CTIHKOCTI
nianpuemctBa (IPC), ski y3arajabHIOOTh pPIi3HOPiAHI (AKTOPH pPHU3UKY Ta 3a0e3NMedyroTh
MOPIBHIOBAHICTh YIIPAaBIIHCHKHUX PIlLIEHb Y IPOCTOPI Ta yaci.

Innexc 30BHIMHBOI BoeHHOT 3arpo3u (IB3) BimoOpaxkae piBeHb O€3MEKOBOr0 THUCKY Ha
MIJIPUEMCTBO 3 00Ky 30BHIIIHBOTO CEPEIOBUIIIA Ta BU3ZHAYAETHCS SIK 3BAXKEHA CyMa HOpMali30BaHUX
(akTOpiB BOEHHOI HEOE3MEeKN:

IB3 = Y(w; - Z;), 1)

Zj — 3HaYCHHS 1-TO YNHHUKA 30BHINIHBOI 3arpo3H,
Wi — BaroBuii KoeimieHT HOro 3HaYyIIOCTi.

J10 OCHOBHUX YMHHUKIB Zj, sIKi TOLIJILHO BPaxoBYBaTHu Mpu GpopMmyBaHHi iHaekcy 1B3, MoxyTh
OyTu BiJHEceHi: reorpadiyHa OJU3bKICTh MIAMPUEMCTBA 0 30HU OOWOBUX N1l abo JiHIi QpOHTY,
4acToTa Ta IHTEHCUBHICTh PAaKETHUX 1 apTUIIEPICHKUX OOCTPiIiB Y perioHi po3MillleHHs, PiBeHb
MOIIKO/DKEHHST a00 Bpa3iMBOCTI KPUTHYHOI 1HQPACTPyKTypu (EHEpPreTHyHoi, TPaHCIOPTHOT,
KOMYHIKaLlii{HOT), CTaOUIbHICTh JIOTICTUYHOI JOCTYMHOCTI pErioHy, HMOBIPHICTH THMYacCOBOI
oKymaiii abo BBeJIeHHsI 00MEeXYBaJIbHUX PEXKUMIB IIsUTLHOCTI, pIBEHb 3arpo3 /uid (i3udHOil Oe3neKn
MEpPCOHANY TOILO. Y3arajJbHEHHS 3a3HAUYEHHUX MapaMeTpiB y MeXax IHTErpajlbHOro MOKa3HUKa
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J03BOJISIE OL[IHUTH HE JIMIIE TOTOYHHWH piBEHb BOEHHOI HEOE3MEKH, a i JAONMYCTUMHH TOPHU3OHT
IJIaHYyBaHHS Ta TIMOWHY YIIPABIiHCHKUX PIIIEHb.

Ianexc BHYTpimHBOI pecypcHoi criiikocTi mianmpuemctBa (IPC) xapakrepusye 3maTHICTBH
cy0’ekTa rocrolaproBaHHs ajanTyBaTUCS 0 30BHIIIHIX MIOKIB Ta 3a0e3leuyBaTH Oe3MepepBHICTD
USIBHOCTI B yMOBaX BHCOKOI HEBH3HAueHOCTi. Oro po3paxyHOK IIPOMOHYEThCS 3JifICHIOBATH 3a
dhopmyioro:

IPC = %(v; - R;), )

ne Rj — mapamerpu pecypcHoi CTIHIKOCTI MiAIIPUEMCTBA,

Vj — BaroBi Koe(ii€eHTH BiAMOBIIHUX MapaMeTpiB.

Jlo KIo4oBUX mapaMeTpiB Rj BHYTpIIIHBOI pecypcHOl CTIMKOCTI AOIUIBHO BiJHECTH:
(iHaHCOBY CTIHKICTB, 1110 BKJIFOYA€ PiBEHb JIKBIIHOCTI, HASBHICTh PE3EPBIB Ta JOCTYII O 30BHIIIHIX
moKepen (hiHaHCYBaHHS; EHEPreTUYHY aBTOHOMHICTD MiAMPHEMCTBA, 30KpeMa HasIBHICTh PEe3epPBHUX
JDKepeNl SKUBIIEHHS Ta ajJbTEPHATUBHUX KaHATIB I[IOCTayaHHS; MOOUIBHICTh MaTepiallbHUX 1
HEMaTepiaJTbHUX aKTUBIB, BKIIFOYAI0UX MOXKIIMBICTh IIBHUIKOT PEIIOKAIlii BAPOOHUYNX TOTYKHOCTEH
1 30epekeHHsl MaHUX; KaJpOBY CTaOUIbHICTh, sIKA BPaxOBYe 30€pEeKEHHS KIIOYOBUX (HaxiBIliB,
MOJKJIMBICTh TUCTAHIIITHOT pOOOTH Ta piBEHb 3aMiHHOCTI EPCOHATY; TUBEPCU(IKAIII0 pUHKIB 30yTY
Ta TOCTAa4aHHS, IO 3HIDKYE 3alIeKHICTh B OKPEeMHX pErioHiB a00 KOHTPAreHTiB; piBEHb
1 poBizallii yrpaBIiHCEKHX 1 oniepariiHuX nporeci. [HTerpaibHa OlliHKa 3a3HAYCHUX TTapaMeTpiB
dbopMye ysABICHHS MPO BHYTPIIIHIN «3arac MIITHOCTI» MIAMPUEMCTBA Ta MEXi JOMYCTUMOTO PU3UKY
B YMOBaxX BOEHHOTO CTaHY.

[Toennanus inaexcis IB3 ta IPC ¢popMye 0CHOBY alirOpuTMy CTpaTEriuHoro BUOOpPY B CUCTEMI
QIATITUBHOTO PH3UK-MEHEDKMEHTY. 3a3HAaUYeHUN aJIrOpUTM Tependadae IMOCHTiIOBHE BUKOHAHHS
TaKHX €TaIliB:

1. OnuiHrOBaHHS PiBHS 30BHINIHBOI BOEHHOT 3arpO3H 3a 101oMororo injaekcy 1B3.

2. OriHIOBaHHS BHYTPIIIHBOI pECypcHOi CTIMKOCTI MiJIpPUEMCTBA Ha OCHOBI iHAEKCY
IPC.

3. [To3unioHyBaHHS MIJNPUEMCTBA Yy JABOBUMIPHOMY IIPOCTOpI «BOEHHA 3arpoza —
pecypcHa CTIHKICTbY;

4. Bubip BinmoBinHOi cTparterii ympaBliHHS pPHU3MKaMM 3aJI€KHO BiJ] OTPHUMAHOIO
MO3UI[I0OHYBaHHS.

OTxe, y3araJbHEHHsS TEOPETHMUHHUX 3acaj] pU3HK-MEHEKMEHTY 3acBIAYWIIO, 1[0 B YMOBax
riio0anizaiii Ta BOEHHOTO CTaHy 15l KaTeropis CyTT€BO TpaHCHOpMyBaslacs 3 IHAUKATOPa MOKIUBUX
(GiHaHCOBUX BTpaT Yy KOMIUIEKCHUH IHCTPYMEHT 3a0e3leueHHs JKUTTE3AaTHOCTI Oi3Hecy.
3anponoHOBaHUM MIAXiA JI03BOJISIE TMEpPEeHTH BiJ I1HTYITUBHOTO YOpPAaBIIHHA pU3UKAMH J0
(dbopManizoBaHOTO CTPATEriyHOrO BHOOPY Ha OCHOBI KUIBKICHMX IHAMKATOpIB Ta aJalTHBHOTO
ATOPUTMY TIPHUHSATTS PillICHb.

BUCHOBKHA

[TpoBeaeHe AOCHIKEHHS MIATBEPKYE, MO TPAAUIIIINHI METOAM TMPOTHO3YBAaHHS BTPAvyalOTh
CBOI0 €(DEeKTHBHICTh, OCKIJIBKM 3MIHWJIACS CTPYKTypa Ta XapakTep 3arpo3: 3aMiCThb 3BUYHHMX
PUHKOBUX KOJIMBaHb HUHI IOMIHYIOTh PU3UKU (D13MYHOTO 3HUILIEHHS aKTUBIB, pyHHAIlI{ JOTICTUYHUX
JIAHLIIOTIB, KoJjarnc iH(PAcTPyKTypH MICT Ta KPUTHYHOro nedinurty nepcoHany. Lle 3ymoBimioe
HEOOXIHICTh MEeperjsiay ycTaJeHHX MiAXOAIB J0 PU3MK-MEHEIKMEHTY Ta NEepexoly /10 HOBOI
YTPaBIIiHCHKOT JIOTiKH, OPIEHTOBAHOI Ha 3a0€3MeUYeHHs )KUTTE3AATHOCTI Oi3HECY.

CyuacHa mapaaurMa ympaBiIiHHS BHMarae BiJi MEHEPKMEHTY BIJIMOBH Bij] JJOBTOCTPOKOBOTO
JHIMHOTO TUIAaHYBAaHHS Ha KOPUCTh JMHAMIYHUX aJalTUBHUX MeEXaHI3MiB, 3JaTHUX MHTTEBO
pearyBatu Ha HemnepeadauyBaHi (opc-MaKOpHI 00CTaBUHH 30BHIITHBOTO cepeoBuIla. Pu3uk HaOyB
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BUPAa3HUX 00’ €KTHUBHO-CYO €KTUBHHX O3HAK, JI¢ KJIIOYOBUM (PaKTOPOM YCIHIXy CTa€ HE IOBHE
YHUKHEHHS HeOe3IIeKH, a CHCTEMHA IT00Y/10Ba MEXaH13MiIB MOHITOPHHTY, OLIIHFOBAHHS Ta CBOEYACHOT
imenTudikanii KpUTHYHUX 3MiH y O€3MEeKOBOMY Ta PECYpPCHOMY CEPEIOBHIL MiATPUEMCTB.

[IpakTruna ajamnTailis BITYM3HSHOTO Oi3HECY J0 peali BIWHM 3yMOBHJIA HEOOXiTHICTH
PO3POOKM HOBHIX CTPATETiuHUX MOJIENEH MOBEMIHKH, 0 0a3yIOThCSA HA MOEAHAHHI O0E3MEeKOBHUX Ta
pPECYpCHUX YHMHHHUKIB. Y CTaTTI OOIpYHTOBAHO IOIUIBHICTH (opMaiizamii IIMX YUHHUKIB Yepes
BUKOPUCTaHHS IHTErpaJIbHUX 1HJIEKCIB 30BHINIHBOI BOEHHOI 3arpo3u Ta BHYTPIIIHBOI PecypcHOI
CTIHKOCTI MIANMPHUEMCTB, IO JO3BOJIIE TIEPEUTH BiJ IHTYITUBHHX YIPABIIHCBKUX PIIICHb O
00’€KTHBI130BaHOTO CTPATETIYHOTO BUOOPY. 3amporoHOBaHa MAaTPULIL BUOOPY CTpaTerii yrpaBiiHHI
pu3uKaMH 3a0e3ledye CerMEHTAIiI0 MIANPUEMCTB 33 3a3HAYCHUMH KPHUTEPISIMH Ta BHOKPEMITIOE
4OoTHpHU 0a30Bi cueHapii Aiil: «aHa0i03», «BUKHBAHHS), «PEIIOKAIISH Ta «3POCTAHHS.

JloBenieHo, mo eQEeKTHBHICTh YIPABIIHHS PU3UKAMH B YMOBaX BOEHHOTO CTaHy 3HAYHOIO
MipOIO 3aJICKUTh BiJl 34aTHOCTI MIANPUEMCTB y3roXKyBaTh 00paHi cTparerii 3 peaJbHUM piBHEM iX
pecypcHOi CTIKOCTI Ta Oe31eKoBoi cuTyallii B perioHi pyHkiionyBaHHs. [l 30epexeHHsI akTUBIB 1
MIATPUMAHHS  OINEpPAlifHOI CHPOMOXKHOCTI KOMIIaHISIM JOIUIBHO aKTUBHO 3aCTOCOBYBATH
1HCTpyMeHTH reorpadivunoi auBepcudikaiii, mudposizaiii ynpaBiiHCbKUX 1 BUPOOHUYMX MPOIIECIB,
a TaKOXX 3a0e3NeUeHHs EHEPreTUYHOI aBTOHOMHOCTI.

Bubip KOHKPETHOTO CIEHApil0 Ma€e TIPYHTYBaTHCS Ha pPe3yJIbTaTaX KOMIUIEKCHOI OIIHKH
IHTEeTpaJIbHUX IHIMKATOPIB BOEHHOI 3arpO3M Ta PECypCHOi CTIMKOCTI, IO Ja€ 3MOTY KepiBHUKAM
YHHUKATH MOMIJIKOBUX 1HBECTULIIMHUX PIIIIEHb 1 KOHIIEHTPYBATH 3yCHILIS Ha HAMO1IbII peleBaHTHUX
AHTUKPU30BHX 3axX0/ax. Y MiJICYMKY iHTerparisi 3almporoHOBaHUX iHAEKCIB, MATPUYHOI MOJIENI Ta
QITOPUTMY CTPATETIYHOrO0 BHOOpPY B CHUCTEMY MEHEIKMEHTY MiANPUEMCTB CIpHUsA€ MiHIMiZalil
HETaTUBHUX HACHTIJIKIB OOHOBHX Iiif Ta (opMmMye mepeayMOBH Ui 1X ajanTamii # MoJanbIIoro
PO3BHUTKY B IPOIIECi TOBOEHHOTO BiJJTHOBJICHHS HAIlIOHAJILHOI EKOHOMIKH.
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TRANSFORMATION OF THE ENTERPRISE RISK MANAGEMENT PARADIGM IN
UKRAINE UNDER MARTIAL LAW

Dmytro Antoniuk Dmytro Kulyk
Zaporizhzhia National University National University “Zaporizhzhia Polytechnic*
Zaporizhzhia, Ukraine Zaporizhzhia, Ukraine

The article examines the transformation of the management paradigm and enterprise risk
management system in Ukraine under conditions of martial law. It substantiates the declining
effectiveness of traditional risk management approaches formed within a relatively stable socio-
economic environment and proves the necessity of transitioning toward an adaptive managerial
paradigm focused on ensuring enterprise viability and operational continuity. The study identifies key
groups of risks that have gained critical importance during wartime, including security, logistics,
energy, human resources, and market risks.

An approach to formalizing strategic decision-making within the risk management system is
proposed based on the application of integral indices of external military threat and internal resource
resilience of enterprises. This approach enables the aggregation of heterogeneous risk factors and
enhances the rationality and consistency of managerial decisions. Based on the combination of these
indices, an algorithm for positioning enterprises within a two-dimensional “threat—resilience” space
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is developed, and the logic of selecting appropriate management strategies depending on index values
is substantiated.

An original risk management strategy selection matrix is proposed, combining the level of
external military threat and internal resource resilience, which allows distinguishing four basic
business behavior scenarios: hibernation, survival, relocation, and growth. The study demonstrates
that applying a differentiated, indicator-oriented approach to risk management ensures alignment
between threat levels, enterprise resource capabilities, and strategic managerial decisions. Overall,
the integration of the proposed mechanisms into enterprise management systems contributes to
mitigating the negative effects of hostilities, preserving assets, and creating prerequisites for
sustainable enterprise functioning and post-war economic recovery.

Keywords: risk management, martial law, enterprise resilience, economic security, adaptive
strategies, crisis management.
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Anotanis. CtaTTs npucBsSYeHa JOCTIKEHHIO poii Ta Mmicuss HR meHemxMmeHnTy B cuctemi
YIOPaBIiHHA MDKHApOJHUMM aBIallliHUMM IE€PEBE3CHHSAMU B yMOBaX IJIOOANbHUX BHUKIMKIB Ta
MOCTKPU30BOTO BiTHOBIICHHSA Taly3i. AKTYyaJbHICTb TEMH 3yMOBIIEHA KPHUTUYHOIO 3aJISKHICTIO
e(deKTUBHOCTI, Oe3MeKu Ta KOHKYPEHTOCIPOMOXHOCTI aBiaKOMIIaHiId Bil SIKOCTiI JOJCHKOTO
KalliTally, 10 BUMAara€ TIEPEOCMHUCICHHS TMIAXOAIB 0 VYIPaBIiHHA IEPCOHAIOM Y Wil
BHUCOKOTEXHOJIOTIYHIH Ta 1HTepHaLIOHAJIbHIM cdepi. MeToro JOCHIJKEHHS € TEOPETUKO-
METOJI0JIOTIYHE OOIpyHTYBaHHA poii HR-MeHemKMeHTy B cUCTeM1 YIpaBlIiHHA MIKHApOAHUMH
aBlallifHUMU TEepeBe3CHHAMU Ta pO3poO0Ka MPAaKTUYHUX PEKOMEHMAALIN 1010 BJIOCKOHAJIEHHS
KaJIpoBOro 3a0e3MneueHHs aBlakoMITaHii B yMOBax MOCTKPU30BOI0 BIIHOBJIEHHs rany3i.IIpenmerom
JOCIIJKEHHSI BUCTYIIaIOTh OpraHi3aliiiHo-eKOHOMIYHI Ta YIpaBJiHChKI BIIHOCHHH, 1110 BUHUKAIOTh
y mpoueci ¢opMyBaHHsS, PO3BUTKY Ta peaizalii KaJpoBOro MOTEHLIaNy MiNPHEMCTB cdepu
MDKHApOJHMX aBlallifHUX MepeBe3eHb, a TAKOXK CYKYINHICTh METOJIB, IHCTPYMEHTIB Ta MEXaHi3MIB
HR-menemxmenty,  crnpsMoBaHMX  Ha  3a0e3meyeHHS  €PEKTUBHOCTI,  Oe3meku  Ta
KOHKYPEHTOCIIPOMOXKHOCTI aBiaKOMIIaHii Ha T00aTbHOMY PUHKY. METOMONOris JOCHiIHKeHHS
0a3yeThCsl Ha CHUCTEMHOMY TMiaxonai Ao aHam3dy HR MeHemkMeHTy sk HEBIT'€MHOI CKJIal0BOi
3arajibHOi CUCTEMH YTIpaBJIiHHSA MIXKHAPOIHUMH aBianepeBe3eHHAMHU. Y poOOTi 3aCTOCOBAHO METOIU
CTPYKTYPHO-JIOTIYHOT'O Ta MOPIBHSUIBHOTO aHajii3y, 110 J03BOJMJIO BHUSBHUTU Taly3€BY CHELU(IKY
KaJpOBOI0 MEHEJKMEHTY Ta OKPECIUTH BEKTOPH HOro pO3BUTKY. Y pe3yJbTaTi JOCITIJKEHHS
po3kputo cyTHicTh HR MeHemxMeHTy B cucTeMi MDKHApOJHUX aBlallifHMX IEpeBe3eHb SK
IHTETpOBAaHOTO MEXaHi3My 3a0e3MeueHHs KaapoBoi Oe3leKd Ta KOHKYPEHTOCIPOMOKHOCTI
aBlakoMmmaHii. Bu3HA4eHO CTPYKTypy KaapoBOTrO MEHEIKMEHTY, IO BKIIOYAE IMiJICUCTEMH
(dbopMyBaHHS, PO3BUTKY, MOTHBAILIIT Ta 30epeXeHH JIIOACHKOT0 KaMiTaly 3 ypaxyBaHHAM crenugiku
aBlaliiiHo1 ramy3i (BUCOKI mpodeciiiHl pU3UKHU, MIKHApOJHA cepTUdIKallisl, MyJIbTUKYIbTYPHICTD).

Kuarouosi ciaoBa: HR-MeHeKMEHT, ymHpaBiiHHS [E€PCOHAJIOM, MDKHApOAHI aBlallifiHi
NepeBe3eHHs, aBialliifHa raixy3b, JIOJCKUN KamiTall, CTpPyKTypa YIpaBliHHS, IPIOPUTETH PO3BUTKY,
KaJipoBa Oe31eka, KOHKYpEHTOCTIPOMOXKHICTh aBlaKOMITaH11.

JEL kaacugikarop: M12, L93, M16, J24.
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IHOCTAHOBKA IMTPOBJIEMU

Cdepa mixHApOAHUX aBiallilHUX TIEPEBE3CHB MOCITA€ OCOOTMBE MICIE B CUCTEMI TJI00aTbHOT
€KOHOMIKH, BHCTYIIAIOYM HE JIMINIE KaTaji3aTOpOM MIKHAPOAHOI TOPriBii Ta TYpU3MY, a W
CBOEPITHUM 1HIAUKATOPOM €(DEKTUBHOCTI YIPABIiHCHKUX MPOLIECIB Y BACOKOTEXHOJIOTTUHUX ray3sX.
B ymoBax cydacHOi reomoJliTH4HOI HECTaOLIbHOCTI, IMOCTIAHAEMIYHUX BHUKJIUKIB, 3POCTaHHS
BapTOCTI MAJBHOTO Ta MOCHJICHHS EKOJIOTIYHMX BHMOT, TE€pe]l aBialepeBi3HUKAMHU IOCTAa€ HHU3Ka
3aBJaHb, BUPIMICHHS SKUX MNOTpeOye HE JIMIIE TEXHIYHOTO IEPEeOCHAIICHHS YW OINTHUMI3allii
JIOTICTHKH, a i TIeperisiy MiAXO0AIB O YIPaBIiHHSA EPCOHAIOM. AJIKE caMme JIFOACHKHIA pecypc — Bia
MUJIOTIB 1 OOPTHPOBIIHUKIB JI0 1H)KEHEPIB Ta HA3EMHOT'0 IIEPCOHATY — BU3HAYAE AKICTh IMMOCYT, PIBEHb
0e31eKH MOJIBOTIB 1, 3PEIITOI0, KOHKYPEHTOCTIPOMOXKHICTh aBlaKOMIaHii Ha Mi>KHApOIHIN apeHi.

Y npoMy KOHTEKCTI o0co0iauBOi Barm HaOyBae HR-mMeHemkmeHT sk ¢yHKIIIOHAIbHA
TMiCHCTEMA 3arabHOrO MEHEDKMEHTY MiKHAPOJHMX aBialliifHHX mnepeBeseHb. Moro pons He
3BOAMTHCS JIMIIE J0 aJMIHICTPYBaHHSA KaJpoBOro JIJOBOJACTBA 4YM BHMKOHAHHS PYTUHHUX
pexpyTHHroBUX (yHKIii. Vnerscs mpo 3Hauno rmbmy iHTerpamito: HR-MeHeIXMEHT Mae
3a0e3neyyBaTd CTpaTeriyHe MapTHEPCTBO 3  KEPIBHUITBOM  aBilakoMmaHid, GopmyBaTu
KOPIIOPAaTHBHY  KYJNbTYpy, 3JaTHy 0O'€qHyBaTH MYyJbTHHAIIOHAIBHI  €KiMaxi, CIPHATH
npodeciiHoMy pPO3BUTKY MpPALiBHUKIB Y BIAMOBITHOCTI /10 KOPCTKUX MIDKHAPOAHHX CTaHIApTiB
(ICAO, IATA) Ta npoTHAIATH TaKUM TaTy3€BUM MpobdiemMaM, sk rnpodeciiine BUropaHHs, aedinut
By3bKOCIIEI1aTi30BaHUX KaPiB UM IUIMHHICTh MIEPCOHAITY.

Bubip TemMun maHoro AOCHIHKEHHS 3yMOBIICHHI HEOOXiIHICTIO 3alIOBHUTH MPOTAIUHY, SKa
CKJIajacsd y HaykoBoMy auckypcl. Ilormpu 3HauHy KiIBKICTH Ipallb, MPUCBSUYEHUX SK YHIPABIIHHIO
MEPCOHAJIOM, TaK 1 opraHi3alii aBiarnepeBe3eHb, MUTAHHS CUCTEMHOTO MOEJHAHHS UX JIBOX cdep
3aJMIIAEThCs (PparMeHTapHO BUCBITIIEHUM. bpakye KOMIUIEKCHHUX JOCIHIIKEHb, 5IKI O PO3KpUBAIN
came BHYTpilTHIO Oy1oBy HR-MeHe»KMEHTY B aBialliliHil ramy3i, BA3HAYAIX HOTO MICIIE B 3aralibHIN
CTPYKTYpI1 YIpaBliHHSA MDKHAPOJHUMHU NEPEBE3CHHSAMU Ta OKPECIIOBAIM MEPCHEKTHBHI HaNpsiMH
HOro pO3BUTKY 3 ypaxXyBaHHSIM IN100anbHUX TpaHchopMaliil. OcoOauBOi akTyanbHOCTI Lie Ha0yBae
B YMOBaxX, KOJIM aBialliifHa rajgy3b y BCbOMY CBITI CTHUKA€ThCS 3 KaJPOBUM T'OJIOJIOM: 33 OLIIHKaMU
MDKHapOJAHMX acolialiid, HalOMMKYMMU pOKaMM JeiUUT MUIOTIB, aBlallliHUX IHXKEHEpIB Ta
TEXHIYHOTO MEepCOHAly CATHE KPUTHYHUX MO3HAYOK, MO cTaBUTh nepea HR-menemxmentom
MPUHITUTIOBO HOB1 BUKJIUKH.

Oxpim Toro, crenudika MiKHApOJHUX aBialepeBe3eHb MOJATae y MOCTIHHIN B3aemomii
MIPEJICTaBHUKIB PI3HUX KYJIbTYp, IPAaBOBUX CHCTEM 1 KopriopaTUBHUX Tpaauliil. lle Bumarae Big HR-
MEHEJKMEHTY He IPOCTO BOJIOJIHHS KJIACUYHUMH IHCTPYMEHTaMM YIIPaBIIiHHS MEPCOHAIOM, a U
3/1aTHOCTI BUOY/IOBYBaTH €(PEKTUBHY KOMYHIKaLlil0, 3a00iratu Kpoc-KyJbTypHUM KOH(QUIIKTaM Ta
CTBOPIOBATH YMOBH /s TpodeciitHol peanizallii npamiBHUKIB HE3aJIEKHO BiJl IXHBOT'O MTOXOJKEHHS.
VYce ne axtyanizye norpeOy B nepeocMucieHHi cyTHocTi HR-meHemkmenty, oro crpykTypHOi
noOy/10BM Ta (PYHKIIOHAIbHOTO HANOBHEHHS CaMe€ B KOHTEKCTI MEHEIKMEHTY MIXHApOJHUX
aBialliiTHUX TTePEBE3CHb.

Takum uwmHOM, 3BepHEHHS 10 TemMH «HR MeHETKMEHT y CHUCTeMi MEHEIKMEHTY
MDKHApOJAHMX AaBlallIlHUX TEepPEeBE3E€Hb: CYTHICTb, CTPYKTypa Ta IPIOPUTETH PO3BUTKY» € HE
BUIIA/IKOBUM, a [[IJIKOM 3aKOHOMIpPHUM KPOKOM, 3yMOBJIEHUM SIK JIOTIKOIO PO3BUTKY CaMOi raiys3i, Tak
1 motpebamu ympaBiIiHChKOI Hayku. JlochmimkeHHs 1€l mpoOiieMaTUKU JI03BOJIMTH HE JIMILE
NOTIMOUTH TEOpeTHUHi ysBieHHs npo mnpupony HR-mpoueciB B aBiamii, a i 3ampomnonyBatu
MPaKTUYHI PEKOMEHIallli 00 MiABULICHHS €PEeKTUBHOCTI YIPABIIHHS JIOJACHKUMHU pecypcamMu B
yMOBax Ii100aibHOi KOHKYpeHIIii Ta HectabibHOCTI. [12, . 25].
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AHAJII3 TOCJIJKEHD TA ITIYBJIKAIIA

[IpoGiiemMaTuka ymnpaBiaiHHS MEPCOHANIOM y CyYaCHHUX EKOHOMIUYHHUX YMOBaX € OJIHIEIO 3
KITFOUOBUX Y HAYKOBOMY JIMCKYPCi, 110 3yMOBJIIOE HAsIBHICTh 3HAYHOI KUTBKOCTI (pyHIaMEHTATBbHUX
Ta MPUKJIAIHAX JOCIIDKEHbB Y 1iK cdepi. TeopeTrnko-meronosoriuni 3acaagu HR MenemxmenTy, oro
CYTHICTb, (YHKI[IOHATbHA CTPYKTYpa Ta €BOJIIOLIS HAYKOBHX IIJXO/IB 10 YNPABIiHHS JIOACHKHUMU
pecypcaM TIPYHTOBHO BHCBITJIEHI y Mpainsix MPOBIIHUX YKpPaiHCHKUX BYEHHX. 3JoKpema, T.
bananoBcbka, M. Muxaiiniuenko Ta A. TposH y cBoeMy HaBUaJIbHOMY HOCIOHHKY CUCTEMaTH3YIOTh
Cy4acHI TEXHOJIOTI{ yIpaBIIiHHS IMEPCOHAIOM, PO3IIISIIAI0YH iX Y KOHTEKCTI IHHOBAI[IHHOTO PO3BUTKY
nianpuemcts [1]. JI. be3tenecHa akieHTye yBary Ha CTpaTeriYHOMY BUMIpi YIIpaBIIiHHS JTHOACHKIMU
pecypcamMu, 10 € OCOOJMBO BaKJIMBUM sl po3ymiHHsA poii HR-dyHKIii B g0Broctpokosii
nepcnekTBi [2]. DyHnaMeHTanbHi MUTaHHS €eKOHOMIKH Tpalli Ta CO[iaJIbHO-TPYI0BUX BiIHOCHH, SIKi
dbopMyrOTh 0a3uc mJisi pO3yMiHHS MOTHBAI[IMHUX MEXaHI3MIB Ta PUHKY Iparl, gociimkeHi H.
€cinosoro [3].

Baromuii BHECOK y pO3BUTOK HayKOBUX YSIBJIECHb IIPO YIPaBIiHHA NepcoHanoM 3pobumnu O.
KpyumensHuiipka, sika po3KprUBae KOMIUIEKCHMM XapakTep KaJpoBOro MEHEKMeEHTy [S5], ta B.
Hukudopenko, uns Mmonorpadis npucBsueHa npodieMaM po3BUTKY JIIOJICBKUX pecypciB B YKpaiHi
[8]. Oxpemo crip BimzaaunTu podotu C. [lumOanrok, 1e 1eTalbHO aHATI3YIOThCS CYYacHI TEXHOJIOT1
PEKPYTUHTY MEpPCOHAy, BKIIOYAOUU crenrdiky mouryky Ta BigOopy KaJIpiB B yMOBax PUHKOBOI
koHkypeHmii [13]. JI. Jlucenko, y CBOIO 4epry, JOCHIIKYE PHHOK Tpari Kpi3b MPU3MY TEXHIK
MpaleBIAITYBaHHs, IO JOMOBHIOE PO3YMIHHS MOBEAIHKM MpaliBHUKIB Ha pUHKY [6]. [lutanus
Oi3Hec-TUTaHyBaHHS Ta IHTErpamii KaJpoBHX pillleHb Yy 3arajlbHy CHCTEMY MEHEIKMEHTY
nopyuytotees y npaigix [. Kocrenpkoi, M. OnbxiBebkoi Ta B. OnbxiBebkoro [4]. CoinibHUM U1 ITUX
JOCHI[UKEHb € BH3HAHHS  3pOCTAl04oi  poii  JIIOACBKOro  (aktopy B 3a0e3medeHHi
KOHKYPEHTOCIIPOMO>KHOCTI MiAMPHUEMCTB, OJHAK BOHHM MAaIOTh MEPEBAXHO 3aralbHOEKOHOMIYHUN
XapakTep 1 He BpaXOBYIOTh CHENU(PIKY OKpEMHUX rairy3ei.

[TapanenbHO pPO3BUBAETbCA HAYKOBUM HANpsiM, MPUCBSAYEHUH JOCHIPKEHHIO aBialiiHoOl
raiysi sik cnenudiunoro o6'exty ynpasiinas. I'. Acramnoa, O. Aped'eBa Ta B. MarBeeB y cBoiit
MoOHOTpadii po3KpUBaIOTh OpraHi3aliiiHo-eKOHOMIYHIIM MeXaHi3M YIPaBJIiHHS aBlaTpaHCIIOPTHUMHU
MIJIPUEMCTBAMU, 3aKJIAaJAI0UH MIAIPYHTS JUIsl PO3YMIHHS Taly3eBoi cienu(iku MeHeKMeHTY [9].
K. Maninomescbka Ta C. )KyKoB 1OCHiKyIOTh IPOOJIEMH yNpaBIiHHSA SKICTIO 0OCIYrOBYBaHHS B
aeporoprax, 1o 0e3MoCcCepeIHbO MOB'sI3aH0 3 KOMIIETEHTHICTIO Ta MOTHBAIlI€l0 Tiepconany [7]. B.
[TeTpuk 311iHiCHIOE aHaNi3 CTaHy CBITOBOIO PUHKY LIMBUILHOI aBiallii Ta MPOTrHO3Y€E HOro po3BUTOK B
YyMOBax HECTAaOLILHOTO TIOMHTY, IO BAXKIMUBO JUISI PO3YMIHHS 30BHIIIHBOTO CEPEIOBHUIIA
¢ynkuionyBanHs aBiakommnadii [10]. C. Canoin ta K. Peapko 30cepeky0ThCsl Ha aHalli31 pO3BUTKY
MIMPUEMCTB aBlallliHOI rajgy3l Ta BHU3HAYEHHI iXHIX eKOHOMIYHUX mpobiem [11]. [doBigkose
BufaHHa A. CKpuIls Hajae TEPMIHOJOTIYHUHN amapaT, HEOOXIIHUHN AT KOPEKTHOTO ONepyBaHHS
NOHATTSAMM aBiauiiHoi cdepu [12]. Ilpore y 3a3HaueHux mnparsgx, npucBsueHux asiamii, HR
MEHEJKMEHT pPO3IJIAJAEThC TMEPEeBaXHO (parMeHTapHO, SK OAMH 3 0ararboX eJeMEHTIB
yIPaBIiHCHKOI CUCTeMH, 0€3 TITMO0KOT0 3aHypEeHHS B 1Or0 BHYTPIIIHIO CTPYKTYPY Ta crieluiky.

Okpemy Tpymy J[DKepes, ska Oe3lmocepelHhO BHUKOPHUCTaHA B JAaHOMY JOCIIKEHHI,
CTaHOBIISITH MaTepiaiu MiKHapoaHuXx apiamiaux opranizaimiii (IATA, ICAO, EASA) ta Bigkputi
JaHi MpoBigHKX cBiTOBHX aBiakommaniii (Lufthansa Group, Delta Air Lines, Emirates, Southwest
Airlines, Qatar Airways, Air France-KLM, Ryanair). AHaii3 ux JpKepes 103BOJIS€ BUSBUTH PeasibHi
npaktuyuHi migxoau a0 HR MeHemxmeHTy B aBlamiiiHIA Taily3i, 30KpeMa Taki, SK MpOrpaMu
nigrorosku minotiB Delta Propel, aisuibHicTh BiacHO1 10THOT akafaemii Lufthansa Aviation Training,
MPaKTUKU KpPOC-KyJbTYpHOI iHTerpauii B Emirates, ¢opmyBaHHS KOpHOpaTHUBHOI KYyJIbTYpU B
Southwest Airlines, BUKOpPUCTaHHSI LITYYHOTO IHTENEKTY JUIsl MPOTHO3YBAaHHS BUTOpPaHHSA B Air
France-KLM, a takox cnenudiuny HR-moznens noykocrepa Ryanair. Lleit emmipuunuii matepian €
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HAQ/I3BUYAHO I[IHHUM, OJHAK BiH MOTpeOye cucTeMaTH3allii Ta TEOPETHYHOTO y3arajJbHEHHS B
KOHTEKCTI HayKOBOTO AUCKypcy npo HR MeHeKkMeHT.

HesBaxaroun Ha 3HaYHMI TEOpeTUYHUN AOPoOOK y chepi HR MeHemKkMeHTy Ta HasiBHICTh
I'PYHTOBHUX TaTy3€BUX JIOCITIJKCHD aBialliifHOT eKOHOMIKH, MOYKHA KOHCTAaTyBaTH HAsIBHICTh TICBHOT
HayKoBOi nporanuau. [TuTanns iHTerpanii uxX ABOX HAIPSIMIB, & CaM€ — KOMILICKCHE JTOCIIIKEHHS
CYTHOCTI, CTPYKTYPH Ta CTpaTEeTiYHUX MpioputeTiB po3BuTKy HR MeHemmkMeHTy came B KOHTEKCTI
MDKHApOJHHUX aBialliiHUX TEPEBE3CHb — 3aUINAEThCS HEAOCTaTHHO po3pobneHuM. I[loTpedye
CHUCTEMHOTO aHali3y BIUIMB CHenU(PIYHUX Tary3eBuX (akTopiB (ToOambHMA AehIilUT KaIpis,
KOPCTKE MDKHAPOJHE pEryJIOBaHHS, MYJIbTHHALIOHAIBHUM CKIaJ MEepcoHaly, Oe3mocepeaHii
3B'S130K 3 0€3MEKOI0 MOJIbOTIB) Ha (PyHKIIOHANBHY CTpyKTYpy HR Menemxmenty. Takox Opakye
y3araJbHEHHS Ta MOPIBHAUIBHOTO aHANi3y NMPAKTHYHUX KEWCIB MPOBIIHUX CBITOBHX aBiaKOMIIaHIN
JUTSI BUSIBJICHHSI €pEKTUBHUX MOJIEJICH YIIpaBJIiHHA IMepcoHaNoM y 11i chepi. Hapemri, motpeOyroTh
OOIpYHTYBaHHS TPIOPUTETHI HANPSIMHU PO3BHTKY KAJPOBOTO MEHEPKMEHTY aBiallepeBi3HUKIB B
YMOBaX [MOCTKPU30BOTO BIAHOBIEHHS rainy3i, nudpoBoi Tpanchopmallii Ta 3arocTpeHHsS KOHKYPEHIIIi
3a JIIOJICHKI pecypcu. HeoOXiHICTh 3aII0BHEHHS 3a3HAYEHUX MTPOTaJIMH 3yMOBHJIA BHOIp TEMH JTaHOi
CTaTTi, BU3HAYMIIA ii METy Ta 3aBJaHHS.

METOAOJIOI'TA

TeopeTnko-MeTo10I0Tr1YHO0 OCHOBOIO JOCITIJIKEHHS BUCTYyIIA€ KOMILJICKCHUH
MUKIUCIHUIUTIHAPHUHA MIXiJ, M0 MOEJHYE 3M00YTKM Cy4acHOi Teopii MEHEIKMEHTY, €KOHOMIKH
Tpaili, YIpaBJIiHHS MEPCOHAIOM Ta Taly3eBOi €eKOHOMIKH aBialliiHOro TpaHcmopTy. JlocnmimkeHHs
0a3yeTbcs Ha (yHIAMEHTAIBHHUX IMOJIOKEHHAX KIIACMYHOI Ta CydYacHOI Teopii YIpaBIiiHHSI
JOACBKMMU peCypcaMu, pO3po0JIeHUX Y Mpalsx NPOBIAHUX YKPAiHChKUX Ta 3apyOIKHUX HAyKOBIIIB,
a TaKO)X Ha KOHIIETITYyaJbHHUX 3aca/laX CTPATETIYHOTO MEHEDKMEHTY, IO JO3BOJISIOTh PO3TIISAATH
HR-¢dyHKIiI0 He SIK 13071bOBaHHUM aJMIHICTPATUBHUIA MPOLIEC, a K HEBIA'€MHY CKJIQJOBY 3arajbHOi
CUCTEMH YIPaBIIiHHS NIANPUEMCTBOM, IHTETPOBaHY B HOT0 CTpaTErivyHi LIl Ta 3aBAaHHS.

JUis OCATHEHHS MOCTaBJIEHOI METH Ta BHpIIMIEHHS AOCHIJHHLIBKMX 3aBJaHb Yy poOOTI
3aCTOCOBAHO KOMILJIEKC 3arajlbHOHAYKOBHX Ta CHEliaIbHUX METO/IIB JOCTIIKEHHS, 1110 3a0e31eunio
BCEOIYHICTh, JOCTOBIPHICTh Ta OOIPYHTOBAaHICTh OTPUMAHHMX pe3yJbTaTiB. MeTomoorYHuH
IHCTpyMEHTapii AOCTIIPKEHHS BKIIIOYA€ HACTYIIHI IPYyIH METO/IB.

[To-nepuie, METOAM TEOPETHUHOTO Yy3arajJbHEHHsS, aHaji3y Ta CHUHTE3y BHUKOPHUCTaHO IS
OTIPAIIOBaHHS HAYKOBUX JpKepen 3 mpooOsiemarnkid HR MeHemKMEHTy Ta €KOHOMIKM aBialliiHOl
rajgysi. 3a JIOIOMOTOK0 IIUX METOIB 3A1MCHEHO KPUTUYHMH OIS JITepaTypu, CHUCTEMaTH3aLlio
HassBHUX TEOPETUYHHX ITIIXO/IIB 10 BU3HAYEHHS CYTHOCTI Ta CTPYKTYPH yIPaBIIiHHS IEPCOHATIOM, a
TaKOX BUSBJICHHS MPOTAIMH Y Cy4aCHUX JIOCHIIKEHHSX, 1[0 3yMOBUJIO HEOOXIHICTh NMPOBEJCHHS
JTaHOT HAyKOBOI pO3BiKKA. MeTo/1 aHali3y A03BOJIUB PO3KIAcTU ckiagHe suine HR Menemxmenty
Ha OKpeMi CKJIaJIOBl €JIeMEHTH, TOJl sIK CHHTe3 3a0e3neunB (popMyBaHHS IUTICHOTO YSIBIEHHS PO
HOTO CTPYKTYPY Ta B3a€MO3B'SI3KH MK KOMIIOHEHTaMH.

[To-gpyre, cHCTEMHO-CTPYKTYpHUH Ta (DYHKIIOHATBHHUM aHai3 3aCTOCOBAHO JJIsl JOCIIKEHHS
BHYTpimiHb0i OyaoBu HR wMeHemxMeHTy B cHCTeMi MIKHApOJHUX aBilallliHUX IepEeBE3EHb.
CucteMHu# miaxia 103BOIUB po3risHyTH HR MeHeKMEHT sIK BITKPUTY cHCTEMY, IO IepedyBae mij
BIUTMBOM 30BHIIITHBOTO CEPEI0BHUINA (MDKHAPOHI PETYIISITOPH, PUHKOBI YMOBH, TT00QJTbHI BUKIIUKH )
Ta TICHO B3a€MOJII€ 3 IHIIUMH IT1ICHCTEMaMH 3arajbHOr0 MEHEeKMEHTY aBiakoMmaHii. CTpyKTypHUI
aHayi3 3a0e3nevyrB BUOKPEMJICHHS KIHOYOBUX (YyHKIIOHaNpHUX OnokiB HR MeHemxMeHTy
(nmaHyBaHHS Ta PEKPYTHHI, HAaBYAHHS Ta PO3BUTOK, MOTHUBAIlSl Ta YTPUMAaHHS, OLIHIOBAHHS
€(EeKTUBHOCTI Ta YMpaBIiHHSA OE3MEeKOI0) Ta BU3HAYCHHS 3B'A3KIB MK HUMHU. DyHKIIOHATIBHUNA
aHaJji3, CBOEI0 YEeProro, J03BOJIMB PO3KPHUTH 3MICT JIiSTIBHOCTI B MEXKaxX KOXKHOTO OJIOKY Ta IXHIO pOJIb
y 3a0e3nedeHH] epeKTUBHOCTI aBiamiIIpHEMCTBA.
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[To-Tpere, MeToJ MNOPIBHAJIBHOIO aHali3y (KOMIApPAaTUBHUN METOA) BHUKOPHCTAHO JUIs
BUBYCHHS MPAKTUYHHUX KEHCIB AISTBHOCTI MPOBIAHUX MIKHAPOJIHUX aBiaKOMIIaHId. 3aCTOCYBaHHS
IIOI'0 METOJIy JTIO3BOJIMIJIO BUSBHUTH CIIJIbHI PUCH Ta BIIMIHHOCTI B migxoaax g0 HR meHemxkMeHTy
pI3HUX aBiamepeBi3HUKIB 3AIIEKHO BiA IXHBOI Oi3HEc-Mojeni (MepekeBi aBiakoMIIaHii, JOYKOCTH,
HalllOHAJBHI TEepPEeBI3HUKH), reorpadii MISUIBHOCTI Ta KOPIOPATUBHOI KyJiIbTypu. [lOpiBHSIIbHMIA
anaii3 keticiB Lufthansa Group, Delta Air Lines, Emirates, Southwest Airlines, Qatar Airways, Air
France-KLM ta Ryanair 103BoauB He Jmiie onucaTu okpemi HR-nipaktukw, a it BusBuTH (hakTopH,
0 3YMOBIIOIOTh IXHIO €(EeKTHBHICTh, a TaK0X OOMEKEHHS Ta pPHU3HKH, IMOB's3aHi 3 iX
3aCTOCYBaHHSM.

[To-yeTrBepTe, MeTon aOCTPAKTHO-JIOTIYHOTO MOJEIIOBAaHHS 3aCTOCOBAHO JJISI PO3POOKH
aBTOpChKOi cxemm (puc. 1), ska Bizyamizye wmicie Ta cTpykTypy HR MeHemkmeHTy B cucremi
MEHE/UKMEHTY MDKHApOJHUX aBiallifHUX TepeBe3eHb. JIoriyHe MOMAETIOBAaHHS JIO3BOJIAIIO
IPEJCTaBUTH JAOCIIPKYBAaHUH OO'€KT y CHpPOILEHOMY, aje 3MICTOBHO HAIlOBHEHOMY BHIJISII,
BiIOOpa3MBIM KIIFOUOBI €JIEMEHTH CHCTEMH, IXHI B3a€MO3B's3kd Ta ¢akropu BrumBy. Lle
3a0€e3MeUmI0  HAOYHICTh TEOPEeTHMYHUX MOOYJOB Ta CTBOPWIO MIAIPYHTS JUIsL IOJAJIBLIOIO
CTPYKTYPHO-(PYHKIIIOHATBHOTO aHATi3Yy.

[To-m'ate, MmeToa TaOMUYHOI Bi3yani3allli JaHUX BUKOPUCTAHO JJIsi CHCTeMaTu3allii pe3ybTaTiB
aHamizy (¢yHkuioHanmeHO1 cTpyktypu HR Menemxmenty. Pospobnena aBropom Ttabmwms 1
y3arajibHIOE KIIFOUOBI 3aBJaHHS KOXKHOTO (DYHKIIOHAIBHOTO OJIOKY, IXHIO rany3eBy crenudiky Ta
KOHKPETHI TPUKJIaIU peaiizanii B AISTIBHOCTI MDKHApOIHUX aBiakommaHid. Tabmuaxuii meton
JI03BOJIMB KOMITAKTHO TIPEJICTaBUTH 3HAYHUK 0OCAT eMmipu4HOi iH(opMalii Ta 3a0e3rneuuB
3pYUHICTB ii MOPIBHSIHHSA i aHAMI3Y.

[ndopmarniiiny 6a3zy AOCHIIKEHHS CTaHOBJATH TPU OCHOBHI Ipynu kepen. [lepury rpymy
CKJIaJJAf0Th HAYKOBI Iparli yKpaiHChKUX Ta 3apyOiKHUX aBTOPiB 3 mpobiemaTinku HR MeHemxMenTy,
yIpaBIIiHHS IEPCOHATIOM, €KOHOMIKH palli Ta MEHEPKMEHTY OpraHi3aliii, mpeJcTaBieHi y (haxoBux
BHUJIaHHSX, MOHOTrpadisx Ta HaBYAIbHUX ToOCiOHUKax. [pyry rpymy QopMyloTs MaTtepiaiu
MDKHapOJHMX aBlallifHUX opraHizaiii, 30kpeMa MiKHapoAHOT acowiarii HOBITPSIHOTO TPaHCIIOPTY
(IATA), Mixnapoanoi oprasizanii uusuibHOiI aBiaiii (ICAO), €Bpornelicbkoro areHTcTBa 3 0€3MeKu
aBiamii (EASA), a Takok aHaNITUYHI 3BITH Ta MPOrHO3M aBi1a0y/iBHUX Kopropauiii (Boeing). TpeTto,
HAJ3BUYAITHO BaXKJIMBY JUIsl €EMIIIPUYHOTO HAIOBHEHHS IPYIy JKepes, CTAHOBJIATh BIIKPUTI JAaHI,
3BITH 3 KOPIIOPATHBHOI COLIANIbHOI BIMOBIANBHOCTI, iHpOpMaLiliHi MaTepiaau 3 opilifHIX BeO-
CcaiTiB Ta Mpec-peni3u NpoBIAHUX MIXKHApOJHUX aBiakommaHiil, 30kpema Lufthansa Group, Delta Air
Lines, Emirates, Southwest Airlines, Qatar Airways, Air France-KLM Tta Ryanair. Bukopucranus
IUX JDKepesl 3a0e3Medusio Penpe3eHTaTUBHICTh E€MIIPUYHOiI 0a3u Ta MOXIIMBICTH BepHQikarii
TEOPETUYHMX MOJIOKEHB MPAKTUYHUMHU MTPUKIIATAMU.

Jlorika gocniKeHHs nepeadoaydana mociiIoBHY peaizalliio Kiibkox etamniB. Ha mepmomy etami
3MIHCHEHO aHali3 HAayKOBOi JITEpaTypd Ta BHU3HAYEHO TEOPETHUH1 3acaau pociipkeHHs HR
MEHE/KMEHTY B 3araJlbHOGKOHOMIYHOMY KOHTeKCTi. Ha apyroMmy erami BHUSIBIEHO Taly3eBY
cneun(iky aBiallifHUX TIepeBe3eHb SK cepenoBuila (yHkuioHyBaHHd HR MeHemkmeHTy Ta
PO3po0JIEHO aBTOPCHKY CTPYKTYypHY Mojenb. Ha TpeTboMy erami mpoBeAEHO aHajli3 MpPaKTHUYHUX
KeWCciB MDKHApOJAHHMX aBlaKOMIaHii, BUSBIEHO CHCTEMHI IPOOJIEMH Ta OKPECIEHO MpPIOPUTETHI
HanpsMu po3BUTKY HR MeHekMeHTy B JOCHiKyBaHiil cdepi. 3aBepluanbHUi eTan nependayan
(bopMyITFOBaHHSI BUCHOBKIB Ta BU3HAYEHHSI TIEPCTIEKTHUB MOJATBIINX HAYKOBHX PO3BIIOK.

Taxkum ynHOM, 0OpaHa METOOJIOTIS TOCITIIKEHHS, 1110 0a3yeThCs Ha MOETHAHHI TEOPETUYHUX
Ta eMITIPUYHUX METO/I1B, 3a0e31edy€e KOMIUIEKCHUH Mmiaxia g0 BuBYeHHs: HR MeHemxMenTy B cuctemi
MDKHApOJHHUX aBlallifHUX IepeBe3eHb, J03BOJIIIOYM PO3KPUTH HOTO CYTHICTh, MpOaHaIi3yBaTu
CTPYKTYpy Ta OOIpYHTYBaTH MNpIOPUTETH PO3BUTKY 3 ypaxyBaHHSM Taily3eBOi cHenu@iku Ta
Cy4YaCHHX TJI00aTbHUX TEHACHIIIN.
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®OPMY.JIIOBAHHSA IIJIEM CTATTI TA IOCTAHOBKA 3ABIAHHSA

[IpoBenenuii aHami3 HaAyKOBHX JOCIHIIKCHb Ta IyOJIKAIiid 3aCBiIYMB HASIBHICTH CTIHKOTO
IHTEepeCy aKaJeMIYHOi CIUJIBHOTH JIO0 TPOOJIEeMATHKWA YyMOPABIIHHSI TMEPCOHAJIOM SK Y
3arajibHOEKOHOMIYHOMY KOHTEKCTI, TaK 1 B po3pi3i Okpemux raixyseil. BogHouac, sik Oyino nokasaHo
BHIIIE, MUTAHHSA iHTerparnii HR MeHePKMEeHTY B cucTeMy yIpaBiIiHHS MDKHApOIHUMU aBiallliHUMH
MEPEBE3CHHSIMU  3QJIMIIAETECS  HENOCTaTHBO  po3polOsieHuM.  IcHyroui  mocimimkeHHs — abo
30CEepeKYIOThCS Ha 3arajlbHUX TeopeTndyHux acrnekrax HR MeHemxmenTy 06e3 ypaxyBaHHS
rajgy3eBoi cnenudiku, ado po3rIAIaloTh aBialliifHy raixy3b MepeBaXXHO KPi3b MPU3MY €KOHOMIUHUX,
TEeXHIYHMX 4u Oe3MeKOBHX MpoOieM, 3ajUIIaoyM 11032 YBarow CHUCTEMHMH aHaji3 KaapoBOi
ckinanoBoi. IlpakTuyHuMi 1OCBiA MPOBITHMX MDKHAPOJHHMX aBiakoMMaHid y cdepi yrnpaBiiHHS
[IEPCOHAJIOM, XO4ya W MPEJCTaBICHMH Yy BIIKPUTHX JKepenax, J0Ci He OTPUMaB HaJEKHOIO
TEOPETUYHOT0 y3arajlbHEHHS Ta CTPYKTYpYBaHHS B HAYKOBIH JiTEparypi.

Ile 3ymOBiIIOE HEOOXINHICTH HMPOBEAEHHS CHELIaTbHOIO JOCIHIPKEHHS, CIPSIMOBAHOIO Ha
3allOBHEHHSI BUSBJIICHOI HAyKOBOI TPOTAIWHHU. AKTyaJbHICTb Takoi pPO3BIIKH MOCHIIOETHCS
00'€eKTUBHUMHU TEHJACHIIIIMU PO3BUTKY CBITOBOi aBialliifHOi raiy3i, cepel SKHUX: 3aroCTPEHHS
rJ100aTpHOT KOHKYPEHIIii 32 KBasTi(hiKoBaHi KaJpH, YCKIQHSHHS BUMOT 0 KOMITETEHITI/ aBialliitHOTO
nepcoHany B ymoBax IuppoBoi TpaHcdopmarlii, 3poCTaHHS poii JIOJACBKOro (QaxkTopy B
3a0e3neueHHi  Oe€3MeKHM TMONBOTIB, a TakoX HEOOXimHICTh e()EeKTHBHOrO  yIpaBIIiHHS
MyJIbTHHAI[IOHAILHUMHU KOJIGKTMBAaMHM B YMOBaX iHTepHallioHami3amii aBiaiiiHoro 6i3Hecy. Kpim
TOTO, MOCTKPU30BE BiIHOBIEHHs aBiaramysi micis manzaemii COVID-19 akryamizyBano muTaHHS
MOLIYKY HOBHUX MOJEJEH yNpaBiliHHSA NEPCOHAJIOM, 3aTHUX 3a0€3MeUUTH THYUKICTb, CTIHKICTh Ta
KOHKYPEHTOCTIPOMO>KHICTh aBiaKOMIaHIi y MIHIMBOMY TJI00aJIbHOMY CEPEIOBHILI.

MeTto10 cTaTTi € TeopeTuyHe OOIPYHTYBaHHs CyTHOCTI Ta cTpykTypu HR MeHemxmeHTy B
CHCTEeMi MEHEIKMEHTY MIKHAPOJHUX aBiallifHUX TepeBe3eHb, a TAKOK BU3HAYCHHS MPIOPUTETHUX
HampsMiB HOro pPO3BUTKY Ha OCHOBI aHaji3y MPakTUYHUX KEHCIB isJIbHOCTI TPOBITHUX
MDKHApPOJIHHUX aBlaKOMIMaHIH.

JlocsiTHEeHHS MOCTaBJIEHOT METH nependayvae MOCHII0BHE BUPILLICHHS
HACTYITHHUX AOCTiIHUI[bKUX 3aB/IaHb!

Po3kputu cytHictTh HR MeHemKMeHTy SIK CKIJIaOBOi CHCTEMH MEHEDKMEHTY MIKHApOJHUX
aBlallliHUX N€peBE3€Hb, BUABUTHU Taly3eBy cHelU}iKy, L0 BU3HA4Ya€ OCOOJMBI BUMOTU JI0
yTpaBJIiHHS IEPCOHAJIOM B aBiallii.

Po3poOutu cTpykrypHy mozaens HR mMeHemxMenTy B nociigkyBaHii cdepi, BAOKPEMUBIIN
KIIIOYOBI (PYHKIIOHATIbHI OJOKM (IJIaHyBaHHS Ta PEKPYTUHT, HAaBYaHHS Ta PO3BUTOK, MOTHBALlis Ta
yTpUMaHHS, OLIIHIOBaHHS €(EKTUBHOCTI Ta YIpaBIiHHs O€3MEKOI0) Ta BU3HAUMBILN B3a€MO3B'SI3KU
MIX HAMH.

3n1MCHUTH aHali3 MPaKTUYHMX KeWCIB MPOBIIHUX MDbKHaponHux aBiakomnanid (Lufthansa
Group, Delta Air Lines, Emirates, Southwest Airlines, Qatar Airways, Air France-KLM, Ryanair) 3
MeTOI0 BUsBIIEHHS epexkTuBHUX HR-mpakTuk, iXHBO1 BIANOBIAHOCTI pi3HUM Oi3HEC-MOJAENSAM Ta
(bakTOpiB YCHIIIHOCTI.

VY3araneHUTH pe3yNbTaTd aHami3y y Gopmi Tabmuill, mo cucremaru3ye kitodosi ¢pyHkimii HR
MEHEJKMEHTY, iXHIO Taly3eBy cheuu¢piky Ta KOHKPETHI NpUKIaIy peamizamii B AisIBHOCTI
MDKHApOJIHHUX aBlaKOMMaHIH.

BusButu cuctemHi npoOiemu, 3 SKUMHU cTuKaeTbes HR MeHemKMeHT y cdepi Mi>dKHAPOIHUX
aBlaliiHUX TepeBe3eHb (AediuuT KBanipikoBaHMX KaapiB, MpodeciiiHe BUTOpaHHS, CKIATHICTh
yIpaBIiHHS MYJIbTHHAI[IOHAIBHUMH KOJIEKTUBAMH), Ta OKPECTUTH iXHI TPUUHHH.

OOrpyHTyBaTu mpiopuTeTHI HanmpsMu po3BUTKY HR MmeHemxkmeHTy B aBiamiiiHii ramysi Ha
HaOIKYy MepCreKTUBY, BpaXxOBYIOUH I100aIbHI TeHIeHIIIT UG pOoBi3allii, TOCUICHHS 0e3MeKOBUX
BHUMOT, 3pOCTaHHS POJIi JIFOJCHKOro (akTOpy Ta O4iKYBaHHSI HOBOT'O IMOKOJIIHHSI PAI[iBHUKIB.
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CdopmynroBat BUCHOBKM 1100 poii Ta micisg HR MeHemkMeHTy B cucTteMi yrpaBiHHSA
MDKHApOJHMMH aBiallepeBE3CHHSIMHU, a TAKOXX BU3HAYHTH TNEPCIEKTUBH TOJANBIINX HAYKOBHX
JOCIIJKEHD Y IIbOMY HaIpsmi.

BupimeHHs okpeciaeHux 3aB/1aHb 103BOJIMTH chOpMyBaTH IIiIiCHE HayKoBe ysiBieHHs nmpo HR
MEHE/DKMEHT Y CHCTeMi MDKHApOIHUX aBlalliiHUX MEPEeBE3CHb, HOTO CTPYKTYPY, (PYHKIIOHATbHE
HANOBHEHHSI T4 BEKTOPH €BOJIONII B cydacHHX yMoBaxX. OTpuMaHi pe3yibTaTH MOXXYTh MAaTH SIK
TEOpPETUYHE 3HAYCHHSI JUTS PO3BUTKY Tally3eBOi TEOpil yNpaBIliHHS MEPCOHAIOM, TaK 1 MPAKTHYHY
miHHicTh 118 paxiBuiB HR-cmyx6 aBiakoMIiaHiii, KepiBHUKIB BUIIO1 JIAHKH, & TAKOX JJISI BUKIIAa4iB
Ta 3100yBaviB BUIO1 OCBITH, K CHIEIIATI3YIOThC Y chepl MEHEHPKMEHTY Ta aBialliiHOT eKOHOMIKH.

BUKJIAJL OCHOBHOI'O MATEPIAJTY JOCJJIIKEHHA

HR menemxmeHT y cdepl MDKHAPOJHHMX aBlalliiHUX TEPEBE3CHb SABJSE COOOI0 HE MPOCTO
CYKYIHICTB IIPOIIETyp 3 YIIPaBIIiHHS MIEPCOHAIIOM, a CKIIQJHY, OaraTOpiBHEBY CHCTEMY, iIHTETPOBaHY
B 3araibHy CTpATErito apiamigmpueMcTBa. Foro cyTHiCTh BH3HAYa€THCS HacaMIepes CHenH(ikoro
rajgy3i: BHCOKHMM piBHEM BiJIOBINANBHOCTI 3a O€3MEKy TIONbOTIB, XOPCTKHUM MDKHAPOIHUM
pEryIIOBaHHSAM, MyJIbTHHAIIIOHAIFHUM CKJIQJIOM €KiMaKiB Ta MOCTIHHOIO MOTPEOOI0 Y MiITPUMaHHI
npodeciifHOT KOMIIETEHTHOCTI TIEPCOHAITY.

Jiis hopMyBaHHS LIUTICHOTO YSIBJICHHS PO poiib Ta Miciie HR MenemxMenTy B mociaKyBaHii
cdepi IOLUIBHO 3BEPHYTHCH IO aBTOPCHKOI cxemu (puc. 1), sika Bi3yamidye B3a€MO3B'S3KH MiX
3arajbHOI0 CHUCTEMOI0 MEHEIKMEHTY MDKHApOIHHX aBiamepeBe3eHb, ii HR-migcucremoro Ta
(akTOpamMu 30BHIIIHBOTO CEPEIOBUIIIA.

Sk BunHO 3 HaBeneHoi cxemu, HR-meHemxMeHT He iCHYe 13071bOBaHO — BiH mepelyBae mij
MOCTIHHUM BIUTHBOM MDKHAPOJHUX PETYJSATOPIB, pUHKOBUX YMOB Ta TJI00aJIbHUX BHUKJIHUKIB, a HOTO
e(deKTUBHICTb BU3HAYA€TbCA 3JaTHICTIO 3a0e3meuyBaTh KIIIOYOBI  Pe3yNdbTaTH  JiSUIBHOCTI
aBlakoMIaHii.

Ha Bigminy Bix Oinbinocti iHIMX ramyseil, 1e HR MeHemkMeHT 30cepeykeHui mepeBaxHo Ha
aZMiHICTpaTUBHUX (QYHKIISAX, B aBlalii BiH HaOyBae puUC CTpaTeriyHoro naptHepa OizHecy. Lle
3YMOBJICHO THM, HIO SIKICTb POOOTH NepcoHalty Oe3locepelHbO BIUIMBAE Ha OE€3MEKy MOJIBbOTIB —
KIJIIOUYOBUHM TOKa3HUK €(QEeKTUBHOCTI OyJb-SKOro apilalepeBi3HUKA. SK CIyIIHO 3a3HAyaroTh
JOCIITHUKH, CaMe JIFOACHKUM (pakTop 3aIMIIaeThesl MpUUMHOI0 On3bko 70-80% aBialifHUX moain
[7, 12], mo aBroMaTH4yHO BHBOIUTH HR-(yHKIIIO B paHr KPUTHYHO BXKIMBHX JUIS BHKHBAHHS
KOMIIaHii.

Oco6nuBicTio HR MeHemKMEHTY B MIKHApOJIHUX aBIallepeBE3EHHAX € TaK0XX HEOOXITHICThH
BpaxyBaHHS KpOC-KyJIbTypHOro BuMipy. CydacHi aBiakoMmIaHii, 0COOJIMBO Ti, IO MpPAIlOIOTh Ha
rJ100aTbHUX MaplIpyTax, (GOpMYyIOTh €Kilaxi 3 NpeACTaBHUKIB PI3HUX KpaiH, KYJIbTYp 1 TpaauLii.
Ile cTBOpPIOE 1O0JATKOBI BUKJIMKH: MOBHI 0ap'epH, pi3He CTaBJIEHHs 10 CyOOpauHalii, BIIMIHHOCTI B
KomyHikamidaux ctwisx [3, 5]. HR-meHemxMeHT Mae He jMie HiBEMOBATH Ii PO30IXKHOCTI, a i
NEePETBOPIOBATH KYJIbTYPHE pO3MAiTTs HAa KOHKYPEHTHY IepeBary, 1o GopMye 0COOJIMBI BUMOTH J10
KOPIIOPAaTHUBHOI KYJIbTYPH Ta BHYTPIIIHIX KOMYHIKaIIii.

Ananiz crpykrypu HR meHemkMmeHTy B aBialiiiHid Tary3l J0O3BOJIIE BUOKPEMUTH KiTbKa
KITIOYOBUX OJIOKIB, KOXKEH 13 IKMX Ma€ CBOIO CHelr(}iKy MOPIBHIHO 3 IHIIUMHU chepaMu €eKOHOMIKH.

[lepmnii 650K — MIaHyBaHHS MEPCOHANY Ta PeKpyTUHT. B ymoBax rnmoOanbHOro AedinuTy
KaJpiB, 0COOJIMBO MIJIOTIB Ta aBlalliiiHUX 1HXKEHEPiB, 1 QYHKIIisl HAOyBa€ KpUTHYHOTO 3HAUYEHHS. 3a
naHuMu MixHapoaHoi acorianii nositpsiHoro Tpancnopty (IATA), no 2030 poky cBiTOBIi aBiarii
OpaxyBarume nioHan 600 tucsty minotiB Ta 700 THCAY (axiBiiB 3 TexHIYHOTO 00cmyroByBanHs [10,
11]. Lle 3my1irye aBiakoMIaHii HeperisiaTy MiAX0Iu 10 MOIIyKy TanaHTiB. Tak, aMmepukaHcbka Delta
Air Lines 3anpoauna nporpamy Delta Propel, sixa nepenbadae criBopaifio 3 JIbOTHUMH MIKOJIaMU
Ta YHIBEpCUTETaMH JJs MIATOTOBKM TMIUJIOTIB M€ 31 CTYJAEHTCHKOI JIaBH, TapaHTYIOud iM
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MpaleBIAITYBAaHHs IicCIs 3aBEpUICHHs HaBYaHHA. AHajoriuHi iHiniaTuBu peanizye i Lufthansa
Group uepe3 BlIaCHY JIbOTHY aKaIeMil0, aIalTyI0YH OCBITHI IPOrpaMu 10 HIOTOYHUX MOTPed Oi3HECY.
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Pucynox 1 - Micye ma cmpykmypa HR menedaicmenmy 6 cucmemi MeHeOHCMeHM)

Horcepeno: pospobneno asmopom

MINICHAPOOHUX ABIAYTIHUX Nepesde3eHb

Hpyruit 6710k — HaBUaHHS Ta PO3BUTOK MepcoHany. B apiamii e HanmpsiM Mae iMIepaTuBHUN

XapakTep, OCKUIbKM Oe3neKa MOJbOTIB 0e3MocepeIHbO 3aJIe)KUTh BiJl PIBHS MiATOTOBKH KaJpiB.
OcoOnuBICTIO € OO0OB'I3KOBE TIEPIOJMYHE TEpEeHaBUYaHHS Ta TMIATBEPPKCHHS KBasidikaii,
periaMeHTOBaHEe MIKHAPOJAHUMH CTaHAapTaMu. BoHouyac cyuacHi aBiakoMIaHii BUXOJIATh 32 MEX1
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cyto ¢opmansuux Bumor [7, 9]. Hanpukian, Emirates Airline iHBecTye 3HauHi KOIITH Y PO3BHTOK
soft skills cBoro mepconaiy, 30KkpeMa MKKYJIBTYpHOI KOMYHIKalii Ta eMOIIHOTO 1HTENEKTY, IO
Oe3nocepeiHbO BIUIMBAE HA AKICTh 0OCIYrOBYBaHHs MACAXKUPIB 3 PI3HUX KpaiH. Y cBoo uepry, Qatar
Airways BIIpOBaJuiIa CUCTEMY Oe3lepepBHOTO MPOQECiitHOTO PO3BUTKY AJIsi OOPTIPOBITHUKIB, KA
BKJIIOYA€ TPEHIHTH 3 YIPABIIHHS CTPECOBUMH CUTYalisIMH Ta POOOTH 3 Macakupamu OCOOIMBUX
KaTeropii.

Tperiii 0610k — MOTHBAIliA Ta YTPUMaHHS IEPCOHANy. ABialliifHa Taly3b TPATUIIHHO
CTUKA€ThCS 3 BHCOKMM pIBHEM IUTMHHOCTI KaJpiB, OCOOJIMBO cepel MIOTIB Ta TEXHIYHOTO
[EePCOHANY, IKUX aKTMBHO NIEPEMaHIOI0Th KOHKYpeHTH. HR-MeHepKMeHT aBiakoMIaHii 3MyeHui
PO3pOOIATH KOMITJIEKCHI CHCTEMHU MOTHBALII{, 10 BKJIIOYAIOTh HE JIUIIE KOHKYPEHTHY OILJIaTy Ipaili,
a ¥ couiaibHI MAKeTH, MOXJIMBOCTI Kap'€pHOro 3pOCTAaHHA, NMPOrpaMu poTalii MIKHApOJAHUMHU
mapuipytamu [1, 2, 5]. IToka3zoBuM € mocBim Southwest Airlines, sika TpuBanmii 4ac yTpuMye
nmigepcbki no3uiii y CIIIA 3a piBHeM JnosiibHOCTI nepcoHanry. Kommanisi 3poOumia cTaBKy Ha
¢dopmyBaHHS 0OCOOJIMBOI KOPIOPAaTHUBHOI KYyJIbTYPH, 3aCHOBAHOI Ha JOBIpi, BIAKPUTOCTI Ta
B33a€MOIIOBa31, 1110 /103BOJIIE YTPUMYBATH IPAlLliBHUKIB HABITh 3a YMOB JICIIO HMKYOi 32 PUHKOBY
oratu npati. Hatomicte Singapore Airlines moennye BUCOKY 3apIuiaty 3 )KOPCTKUMH CTaHAAPTaMHU
SAKOCTI Ta MPECTHIXKHICTIO POOOTH B HAIIOHAILHOMY IMEPEBI3HUKY, MIO CTBOPIOE TOJIATKOBI
HeMaTepiaabHi CTUMYJIH.

UYerBepTuii 670K — OLIIHIOBaHHS €()EKTUBHOCTI Ta yrpaBiiHHsA Oe3nekoro. B apiamiiiniii ramysi
OLIIHIOBAHHS MEPCOHATY TICHO MOB's3aHE 3 Oe3MeKOoBHMMH TMOKa3HWKaMu. HR-MeHemxmeHT Oepe
0e3mocepe/HI0 y4acTh Y pO3CIilyBaHHI 1HIUACHTIB, MOB'A3aHUX 13 JIIOJACHKUM (haKTOpOM, aHali31
MIOMMJIOK Ta po3poOIli 3aX0/IiB MO0 iX 3armodiraHHs. BaXIMBIM IHCTPYMEHTOM CTAlOTh MPOTPaMHU
MIITPUMKH TICUXOJIOTIYHOTO 3JI0POB'Sl, OCKIJILKH CTpec Ta mpodeciiine BUropaHHs 0e3MmocepeaHbo
BIUIMBAIOTh Ha Oe3meky. Tak, y 2022 pomi €Bpomneiicbke areHTCTBO 3 Oesmeku asiarii (EASA)
3ampoBaIUI0 O0OB'SI3KOBI MPOTPaMU IICUXOJIOTIYHOT MIATPUMKHU IS MIJIOTIB Ta OOPTIPOBITHUKIB,
110 CTaJI0 HOBUM BUKJIMKOM At HR-cimy»0 aBiakommaHiid.

VY3arajgbHEeHHs pO3IJSIHYTHX CTPYKTYpHHUX OJIOKIB Ta iXHbOT cnenudiky nmogaHo B tadmumi 1,
Jie CUCTeMaTu30BaHo Kito4oBi QyHkIil HR MeHekMeHTy, IXHI rajy3eBl 0COOIMBOCTI Ta MPUKIIAIH
peatizariii B AisJIbHOCTI MTPOBIIHUX MI>KHAPOJHUX aBlaKOMIaHIH.

binpi rmuboke pozyminHs poni HR MeHemxmMeHTy B cucTeMi MIdKHApOJHUX aBiallepeBe3eHb
Jla€ aHaJIi3 KOHKPETHUX CTpaTeriil MpoBiJHUX IPaBIiB PHUHKY.

Pozenanemo ketic 6i0 Lufthansa Group — cucmemHuti nioxio 00 Kaoposozo
3a6e3neyenns. Himerpkuil aBialliiHUl XONAMHT IEMOHCTPY€E MPUKIIA] KOMIIJIEKCHOTO BHUPIIICHHS
KaapoBux npodaem [7, 9]. 3iTKHYBHIUCH i3 Ae(IIMTOM MIJIOTIB 1€ JO MaHAEMii, KOMITaHis
aKTHBi3yBaJla BJacHI OcBiTHI mporpamu. Lufthansa Aviation Training € ogHuUM 13 HaWOUIBIIMX
IpoBaiiIepiB aBialliifHOT OCBITH B €Bpomi, 0 roTye (axiBLiB HE JUIIE A MOTped XOIAUHTY, a i
JUIl CTOPOHHIX 3aMOBHHKIB. OKpiM TOro, KOMIIaHisl 3alpoBajwiia THYy4YKi GOpMH 3alHATOCTI IJis
JIOCB1TYEHUX MIJIOTIB MEPENNEHCIHHOTO BIKY, T03BOJIIOUN iM IIPALIOBATH 3a CKOPOUEHUM IpadikoM
1 mepe1aBaTH 10CBi MOJOIIUM KosieraM. Baxnusum enementom HR-ctparerii € Takox nporpamu
HOIATPUMKH CiMEH MpalliBHUKIB, sKi 4acTo MepeOyBalOTh y TPUBAIMX BIIPSKEHHAX, IO 3HUKYE
piBEHb CTpecy Ta MIABUIILYE JIOSUIbHICTD TEPCOHAIY.

[likaBuit gocBix € y Emirates Airline — rimoOanbHuil peKpyTHHI Ta KpOC-KYJIbTYpHa
iHTerpanis. Apiakomnaniss 3 OAE € yHIKanbHUM NPUKIAAOM MOOYAOBH MYJIbTHHALIOHAIBHOTO
KosnekTuBy. LllTaT KOMmaHii Hajidye MpeICcTaBHUKIB MOoHaA 160 HaliOHAIBHOCTEH, IO CTBOPIOE
OesmpenieneHTHi Bukiauku st HR-menemkmenty [3, 5]. Crparerin Emirates 0a3yerbcs Ha
LEHTPaJII30BAaHOMY PEKPYTHHTY Yepe3 Mepexy BJIacHHX O(]iciB MO BCbOMY CBITY, YHI1()IKOBaHHX
CTaHJIapTax BIIOOPY Ta MOTYXHIM ajanrtamidHid mnporpami. HoBI mpaiiBHUKH NPOXOIATH
OaratoTikHeBe HaB4yaHHs B Jly0ai, sike BKIIO4ae He Jjumie MOpodeciiiHi JUCUMIUTIHH, a H
O3HAWOMJICHHSI 3 MICIICBOIO KYJIBTYypOI, TPaJMIIsIMA Ta OCOOJUBOCTIMU poOOTH B
OararoHanioHambHOMY cepefoBuil. Kommnanis cBiJoMO YHUKae (QOpPMyBaHHS JOMIHAaHTHHX
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HAI[IOHAIBHUX TPYII, TIATPUMYIOUH KyJIbTypHE PO3MAITTS SK LiHHICTB. Lle 103Bossie 3abe3neuyBaru

BHCOKHH PiBEHb OOCIYTrOBYBaHHs IMACAKUPIB 3 PI3HUX KpaiH CBITY, OCKUIBKH B KOXXHOMY peHcCi €
OOpPTIPOBIIHUKH, SIKI PO3YMIIOTh KYJIbTYpHI OCOOJIMBOCTI TACAXKHPIB.

Tabnuys 1

Qynkyionanvna cmpykmypa HR menedocmenmy @ cucmemi MidcHapoOHUX agiayitiHux
nepesezeHv. cneyughika ma npaxmudti Keucu

OyHKIIOHATBHUH KirouoBi 3aBaHHs lanmyseBa cienudika [Ipuxiaau 3 NpakTUKU
610K aBlaKOMITaHIH
[InanyBaHHs IIporao3yBanHs I'no6anbhmii gedinut Delta Air Lines (mporpama
MepCcoHaly Ta MoTpeOH B Kaapax, MJIOTIB Ta 1HXKEHEPIB; Delta Propel — migroroska
PEKpyTHHT HOIIYK 1 B1I0Ip BUCOKI BUMOTH JI0 MUJIOTIB 31 CTYJICHTCHKOT JIaBH);

KaHIUIaTiB,
(opmyBaHH:
KaJIpOBOTO PE3EPBY

KBamiikamii; TpuBaIHi
IIUKIT MiATOTOBKHU (DaxiBIliB

Emirates (rmo6anbHa Mepexa
PEKPYTHHTOBHUX O(iCiB y IOHA]
40 xpainax)

Hapuanus ta [lepBuUHHA MiATOTOBKA, O00B'A3KOBICTh Lufthansa Group (BnacHa
PO3BUTOK IIEPCOHAITY MepioTUIHe MEePIOTUIHOTO JIp0THA akageMmisa Lufthansa
NepeHaBYAHHS, I ATBEPIKEHHS Aviation Training); Singapore
T ABUIIIEHHS KBaTi(ikaIii BiMOBiTHO 10 Airlines (mporpamMu po3BUTKY
KBaTi(ikarii, po3BHTOK pumor ICAQO; Bucoka E€MOIIIMHOTO THTEIEKTY JIJIs
soft skills BapTICTh TPEHAKEPHOI GOPTIPOBITHHUKIB)
M ATOTOBKHA
MoruBaris Ta MarepianbHe Bucoka ImIHHHICTH KaJpiB; Southwest Airlines
YTpUMaHHS CTHMYJIFOBaHHS, KOHKYPEHIIis 32 (xopropaTuBHa KyJIbTypa SIK
MepCoHaITy colianbHi NaKeTH, KBaiikoBaHMX (haxiBIIiB TOJIOBHUM MOTHBYIOUUH
Kap'epHe 3pOCTaHH, MiX aBiaKOMITaHIsIMH; (daktop); Qatar Airways
(dopmyBaHHs npodeciiiHe BUrOpaHHs (cuctema OOHYCIB 3a BUCIYTY
JIOSUTBHOCTI POKIB Ta IpOrpamMu poTarii
MDKHApPOIHAMH MapIIpyTaMu)
OuiHIOBaHHS Artecranis mepconairy,  I[arerpamis HR-npomecis i3 Air France-KLM
e(eKTUBHOCTI Ta aHaJIi3 MOMIJIOK, CHCTEeMaMH yTIPaBIiHHSI (Buxopuctansasa Al mis
YIpaBIiHHA TIOB'S3aHMX 13 6€e31eK010 MOIBOTIB; MPOTHO3yBaHHS PU3HKIB
6e3meKoro JIFOJICHKIM (haKTOpOM, 000B'SI3KOBI ITPOrpamMu BUTOPaHH!); IPOTPaMH
HPOrpaMu MICHXOJIOTIYHOI MATPUMKHI TICHXOJIOTIYHOI IOTIOMOTH
TICUXOJIOTIYHOT (Bumoru EASA) IJIOTaM y CKaHJMHABCHKHX
M ATPHUMKH aBiakommaHiii (SAS)

Iicepeno: ckraoeno agmopom Ha OCHOBI AHANI3Y GIOKPUMUX OAHUX A8IAKOMNAHIN Ma 36imig
MINHCHAPOOHUX ABIAYIUHUX OpeaHi3ayiti

Csiti wnsix obpana Ryanair — egexmusnicms uepe3 cmanoapmuszayito. Ipnanacekuit
JIOYKOCTEp JEMOHCTPY€ anbTepHaTUBHMA miaxim 1m0 HR wMenemxmenTy, 3acHOBaHMI Ha
MaKCUMaJbHIN CcTaHAapTH3allii Ta omTuMizalii BuTpar. Ha BiIMiHY BiJ MEpeXeBUX MEPEBI3HUKIB,
Ryanair poOuth ctaBky Ha yHi(iKaiir0o BUMOT J0 TEPCOHATY, MIHIMI3AIIO «3aiBUX» (YHKIIINA Ta
ayTcopcuHr yactuHu HR-mporneciB. Hanpuknaza, miaroroBka GOPTIPOBITHHUKIB 3I1HCHIOETHCS 3a
CKOPOYEHHUMH MpOrpaMaMH, a OIuIaTa Mpaill 4acTo NpUB's3aHa 0 KUIBKOCTI BAKOHAHUX PEHCiB, 1110
CTHUMYJIIOE€ MPOITYKTUBHICTh. Taka MoOJenb JO3BOJIsIE€ YTPUMYBAaTH HHU3bKI BUTPATH, alieé BOJHOUYAC
CTBOPIOE PHU3UKH, TOB'A3aHI 3 BHUCOKOI IUIMHHICTIO KaJpiB Ta MEPIOAUYHUMH KOHQIIIKTaAMH 3
npodeninkamu. Lleit kelic € mpukimagom Toro, sk HR-cTpareris 6e3mocepenHbO BU3HAYAETHCS
013HEC-MOJIeIIII0 aBlakoMIaHii Ta 11 MO3UII0HYBaHHSAM Ha PUHKY.

VY3aranbHeHHs MPAaKTUYHOTO JOCBIY J103BOJISIE BUOKPEMHUTH HU3KY CUCTEMHHUX MpoOieM, 3
SIKUMHU cTUKAeThcst HR MeHemKMeHT y mocipkyBaHiit cdepi.
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[To-nepmie, me XpoHiuHMKA neinUT KBami(PiKOBAaHWUX KaIpiB, SIKUM Ma€ CTPYKTYpPHUH
xapakrtep. 3a mporaozamu Boeing, 1o 2040 poky cBITOBi# aBiaiii 3HaJOOUTHCS MOHAA 2 MITBHOHH
HOBMX TMpaIliBHHUKIB, BKIIOYAIOUW IIJIOTIB, TexHiKiB Ta Goprmpoimuukis [10, 11]. ITlpu mpomy
crcTeMa MiArOTOBKU KaJpiB HE BCTUTAE 3a MOTpeOaMu raiysi yepe3 BUCOKY BApTICTh HABUAHHS Ta
TpUBaJI TEPMiHU MIATOTOBKU. OCOOIMBO rOCTPO MpobdiemMa CToiTh y KpaiHax, 1110 PO3BUBAIOTHCS, 1€
aBilaliifHUI PUHOK 3pOCTae HANIIBUIIIMMH TEMIIAMH, ajie OpaKye BIACHUX OCBITHIX MOTY>KHOCTEH.

[To-npyre, 3arocTproerhcs mpodiiema mpodeciiinoro Buropanns. Cnenudika apiariiHol
mpaii — HeHOpMOBaHu# rpadik, YacTi 3MiHM YaCOBHX IOSCIB, BUCOKHI PIBEHb BIAMOBIIATBHOCTI —
CTBOPIOE TEPEAYMOBH ISl XPOHIUHOTO CTpecy. 3a JaHUMHU JAOCHIKeHb, 0mu3bko 40% minoTiB
MOBIIOMJISIFOTH TIPO CUMITOMH HPOQeCciiHOr0 BUTOpaHHs, 10 Oe3MocepeIHbO BIUIMBAE Ha OE3MeKy
moasoTiB  [3, 8]. HR-MeHemKMEHT 3MylleHHMH [IYKaTH HOBI IHCTPYMEHTH ITiATPUMKH
MICUXOJIOTIYHOTO 3/I0pOB'Sl, BKIIIOYAIOYM NPOTrpaMy ICHXOJOTIYHOI JIOTMIOMOTH, THYYKi Tpadiku
poOOTH Ta CUCTEMH POTAallii CKIaJIHUX MapIIpPyTiB.

[To-Tpete, 3pocTae CKIAAHICTH YIPABIiHHS MYJBTUHAIOHAIBHUMHA  KOJIEKTHBAMHU.
I'moGarnizalig aBialiiiHOTO PUHKY IPU3BOJUTH /10 TOTO, 1110 HABITH HALlIOHAIBHI IEPEBI3HUKH JIeAali
gacrime GopMyOTh IHTepHAIIOHATBHI ekimaxi. [le Bumarae Bigq HR-MeHeDKMEHTY HE JUIIIe MOBHOT
MiTOTOBKH, a 1 (OpMyBaHHS HABUYOK KPOC-KYJIbTYpHOI KOMYHIKaIlii, 3a00irands KOH(IIIKTaM Ha
KyJbTYpHOMY TPYHTI Ta CTBOPEHHS YHIBEpPCAIbHHX KOPHOPATUBHUX LIHHOCTEH, AKi 00'€THYIOTH
MPaIiBHUKIB PI3HOTO IMOXOJKEHHS.

AHali3 CyyaCHHMX TEHJICHIIN 03BOJISIE OKPECIUTH MPIOPUTETHI HampsiMu po3BUTKY HR
MEHE/PKMEHTY B aBialliifHii rany3i Ha HAOIMKYy MEPCIEKTUBY.

Lugposizayia HR-npoyecie. BUKopuCTaHHS MITyYHOTO 1HTENEKTY /IS BiOOpY KaHAWIATIB,
aBTOMATHU3AIlisl aIMIHICTPAaTUBHUX (YHKI[IH, BOPOBAIKEHHS HU(POBUX TUIaT(HOPM ISl HABUYAHHS Ta
OIIIHIOBAHHS ITEPCOHATY CTaHyTh HE IMMPOCTO TPEHIOM, a HEOOXiTHICTIO. Byke ChOr0/IHI TaKi KOMITaHii,
gk Air France-KLM, BukopuctoByioTh Al-aaroputMu Ajis NpOrHO3YBaHHS IUIMHHOCTI KaJpiB Ta
BUSBIICHHS TNPAIiBHUKIB 13 PU3UKOM BHUTOpaHHS. Y MepcrnekTuBi nudposizauis a03Boiautb HR-
MEHEJKMEHTY 30CepeIUTUCS Ha CTpaTeriyHUX 3aBJaHHIX, MepelaBlld pPYTHHHI omepamii
aBTOMAaTH30BaHUM CHCTEMaM.

Possumox  npoepam work-life balance. ITannemis COVID-19 kapauHaibHO 3MiHMIA
CTaBJICHHS NpPALiBHUKIB J0 OanaHcy MIX poOOTOH Ta OCOOMCTUM JKUTTSAM. ABIalliliHa rajiysb, 1€
TPaIULIHO AOMiIHYBalIM >KOPCTKI Tpadiku Ta TPUBAII BIAPSKEHHs, 3MYII€HA aJanTyBaTHUCS.
OuiKkyeTbCs MOLIMPEHHS THYUYKUX (OpM 3alHATOCTI, MPOrpaM poTallli, pO3MIMPEHHS MOXJIUBOCTEN
JUIi  TOBFOCTPOKOBOIO IUIaHyBaHHA rpadikiB. OcoOaMBO 1€ CTOCYBaTUMETbCS MIUJIOTIB Ta
OOPTHPOBIAHMUKIB CTAapIIMX BIKOBUX TpYI, YTPUMaHHS SKUX CTa€ KPUTUYHO BaXJIUBUM JJIs
MOJI0JIAHHA KaJIpOBOTO Ae(IIUTY.

Ilocunenns 6e3znexosoi ¢ynxyii HR. 3pocTaHHs poji JIOACHKKOro (GakTopy B aBiallliHIN
Oe3neni BuMaratume TicHimoi iHTerpanii HR-MeHepKkMeHTy 3 cucTeMaMu YIpaBiliHHS Oe3MeKOko
nosiboTiB. Lle o3Havae po3MMpEeHHs MporpaM ICUXOJOTIYHOI MiATPUMKH, BIPOBAIKEHHS CHCTEM
PaHHBOTO BUSBJIEHHS O3HaK mpodeciiiHOi ne3amanTaiii, PO3BUTOK KYyJIbTYpH BIAKPUTOTO
iH(pOpMYBaHHS PO NOMUJIKH 0€3 CTpaxy MOKapaHHS.

Toenubnenns mixicnapoonoi cnienpayi y niocomosyi kaopie. JKoaHa aBlakOMITaHisT HE 3MOXKE
CaMOCTIMHO BHpPIIIUTH TNpoOieMy KaJapoBoro nedinury. ToMy MNpOrHO3YETbCS aKTHBI3aLlisd
MDKHApOJAHMX MapTHEPCTB Y cepl OCBITH, CTBOPEHHSI CHUIBHUX HABUAIBHUX MpOrpam, yHi]ikaris
cTaHzapTiB miaAroroBku. [Ipukiagom Moxe ciayryBatu criBmpails Mixk Star Alliance Ta npoBiiHUMEU
aBlallilHUMU YHIBEpCUTETAMHU, SIKa JJO3BOJISIE€ TOTYBATH (haxiBIiB 3a €IMHUMHU CTaHIapTaMHM ISl BCIX
KOMIaHIi-yYacHUIb aJIbsHCY.

Exonociuvna ma coyianvna eionosioanvruicms. CydacHi TpaiiBHUKHA, OCOOJIHWBO MOJIOJE
MOKOJIIHHSA, Jie/iani Oiblie 3BepTaloTh yBary Ha eKOJOTiuHy Ta COLiabHY MOJIITUKY pOOOTOAABIIIB.
HR-meHeKMeHT aBlakOMIIaH1l BpaXoBYBAaTUME 1I€H TPEH I, pO3BUBAIOYH IIPOrpPaMU KOPIIOPATUBHOL
COLIIambHOI BIAMOBIJANTBHOCTI, 3MEHIIIEHHS €KOJIOTIYHOTO CIiTy, MIATPUMKH MicieBux rpoman. Lle
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CTaHe BAXIUBUM (PaKTOPOM 3aTy4EHHS Ta YTPUMAHHS TaJaHOBUTHUX IPALiBHUKIB, SAKi MOIUIAIOTH
IIHHOCTI CTaJOr0 PO3BUTKY.

Takum uymHOM, HR MeHEKMEHT y CHCTeMI MEHEKMEHTY MDKHApPOTHHUX aBialliifHUX
nepeBe3eHb nepedyBae Ha erari rimbokoi Tpancdopmartii. Big epexkruBHocTI miei Tpancdopmartii
3ajieKaTHMe He JIMIIE KOHKYPEHTOCTIPOMOXKHICTh OKPEMHUX aBiaKOMITIaHiH, a i 3AaTHICTH yci€l ramysi
BIJIMOB1/IaTH HAa BUKJIMKU Cy4aCHOCTI, 3a0e31euyoun 0e3MeKy, SKiCTh Ta JOCTYITHICTh MIKHAPOTHUX
aBiariepeBe3eHb I MUTbHOHIB MaCaXUPIB 110 BCHOMY CBITY.

BUCHOBKUA

[IpoBeneHe mOCHiHKEHHS MiATBEPIKYe, 1m0 HR MEHEKMEHT y CHUCTeMi MEHEIKMEHTY
MDKHApOJHHMX aBialliiHUX IePEeBE3€Hb € HE TMPOCTO JOMOMDKHOIO (YHKIIIE€I0, a CTPATETivyHO
BOXJIUBUM €JIEMEHTOM, SKHI 0€3MOCepeIHbO BIUIMBAE HA €PEKTUBHICTD AiSIILHOCTI aBiaKOMITaHIH,
iXHIO KOHKYpPEHTOCIIPOMOKHICTh Ta, HaWroJoOBHiIIe, Ha Oe3neky mnonboTiB. Crnenmdika ramysi
dbopMye yHIKaIbHI BUMOTH JI0 YIPABIiHHS MEPCOHAIOM: JKOPCTKA MIXHApPOJHA periiaMeHTAIlis,
HEOOXIHICTh ~ TOCTIHHOrO  MiATpUMaHHA  mpodeciiHOoi  KOMIIETeHTHOCTi, poboTa B
MYJbTHHAIIOHAIBHUX KOJIEKTHBAX Ta BUCOKHIA PiBeHb BIAMOBIIAIBLHOCTI KOXKHOTO MpaiiBHuKa [7, 9,
12]. Vi ui ynnHukY BUBOAATh HR-(yHKIIif0 Ha SAKICHO IHIIU#T piBEHD MOPIBHIHO 3 OaraTbMa iHITHMHI
rary3ssMA €KOHOMIKH.

Amnani3 ctpyktypu HR meHemxmeHTy B aBiamiifiHiid Tamy3i 3aCBiUMB, IO BOHA OXOILIIOE
3HAYHO IIMPIINN CTIEKTp 3aBJaHb, HIK TpaJAuLiiHe KaapoBe AiT0BOACTBO. [ImanyBaHHs mepcoHary B
yMOBax ri00anbHOro AedinuTy MiMOTIB Ta aBialiiHUX i1HXeHepiB BuMmarae Big HR-¢axiBuis
MPOTHOCTUYHHUX 3M10HOCTEH 1 TICHOI CITIBIpaIli 3 OCBITHIMH YCTAaHOBaMH, IO MiATBEPKYETHCS
noceiom Lufthansa Group ta Delta Air Lines. HaByanHs Ta po3BHTOK NepcoHanay HaOyBarOTh
IMIIEpaTHBHOTO XapaKTepy, OCKUIbKH Oe3MeKa TMOJbOTIB Oe3MOCepeHbO 3aIEKHUTh BiJ PiBHS
MiTOTOBKY Ka/IpiB, a Taki kommnaHii, sk Emirates Airline, 1eMOHCTPYIOTb, 1110 IHBECTHIIIi B PO3BUTOK
M'SKMX HaBUYOK CTalOTh BaXXJIMBUM YMHHUKOM (DOpMyBaHHS JIOSUIBHOCTI MacakupiB. MoTuBallis Ta
YTPUMaHHS IMEPCOHAy B YMOBaX BHMCOKOI KOHKYpPEHLIi 3a KBamipikoBaHI KaJpH MNOTPeOYIOTh
KOMIUIEKCHUX pIllEHb, $KI MOEJHYIOTh MaTrepiajibHl CTHUMYJIH 3 MOTY>KHOIO KOPIIOPAaTUBHOIO
KyJIbTYpOIO, K 1Ie peanizoBaHo y Southwest Airlines. OuiHIOBaHHS €(EKTUBHOCTI Ta yNpaBIIiHHSA
0e3I1eK010, CBOEI0 Yeproro, BUMararoTh iHTerpaiiii HR-mporiecis 13 cuctemamu 0€31eKku moJibOTIB Ta
IporpaMaMu ICHXOJIOTIYHOI MIATPUMKH TEpPCOHANy, LI0 CTa€ OCOOJIMBO AaKTyaJdbHUM HicCIis
3ampoOBaKEHHS BIAMOBIIHUX BUMOT €BpOMNEHCHKIM areHTCTBOM 3 O€3IeKH aBiallii.

Po3rnan mpakTUYHHUX KEWCIB MPOBIAHUX MIDKHAPOAHHMX aBIaKOMITaHiM J103BOJIMB BUSBUTH
pi3HOMaHITHI miaxoau A0 noOyaoBu HR-ctpareriii: Bil cHCTEMHOrO 1HBECTYBaHHS Y BJIaCHI OCBITHI
notyxHocTi (Lufthansa Group) uepe3 cTBopeHHs T7100abHOI MYJIbTHHALIIOHAIBHOI KOPIIOPATUBHOI
kyabTypH (Emirates Airline) no sxopctkoi crangaptuzanii Ta ontumiszaiii Butpar (Ryanair). Koxxen
13 KX MIJXO/IB Ma€ CBOi IepeBark Ta 0OMeXKEeHHs, ajle BC1 BOHM JIEMOHCTPYIOTh, 1110 HR-cTpareris
HE MOXKE pO3TIANATUCS 130JJbOBAHO — BOHA € OPraHIYHUM TPOJIOBXKEHHSM Oi3HEC-MOJel
aBiakoMIIaHii Ta ii HO3UILIOHYBAaHHS HA PUHKY.

BoaHouyac nocnmipkeHHsS BHSIBWIO HHU3KY CHUCTEMHHMX mpoOsieM, siki crosth nepea HR
MEHEJUKMEHTOM y cdepi MDKHApoJHUX aBiamepeBe3eHb. llepemyciM HaeTbcs Mpo XPOHIYHHMNA
CTPYKTypHUH JediuuT KBalipikoBaHMX KajApiB, sAKUH 3a mnporHozamu Boeing nume
MOTJIMOMIOBATUMETECS. B HAWOMMKYI JECATUIITTA. 3arocTproeThes mpobiiema mpodeciiiHoro
BHUTOPaHHS, CIPUYMHEHA crie(iKOr0 aBialiidHoi mpairi, 1o notpedye Bix HR-daxiBmiB po3podku
HOBITHIX MpOrpaM IICHXOJOTIYHOi MIATPUMKH. 3pOCTae TaKOX CKIQJAHICTh  YIPaBIiHHA
MYJIBTHHAI[IOHATPHIMH KOJIGKTHBaMH, M0 BuMarae Big HR-MeHemKMeHTy He Iuiie MOBHOI
HiArOTOBKH, a i (OpMYBaHHS HABUYOK KPOC-KYJIBTYPHOI KOMYHIKaIlii Ta CTBOPEHHS yHIBEpCATbHUX
KOPIOPaTUBHUX LIHHOCTEH.
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[Ilomo mepcrekTuB po3BUTKYy HR MeHemKMEHTy B CHUCTEMI MIKHApOAHHUX aBialliiHUX
nepeBe3eHb, MOXKHA 3 YINEBHEHICTIO MpOTHO3yBaTH mojanbiry mudposizanito HR-mporecis i3
BUKOPUCTAHHSM IITYYHOTO IHTEJIEKTY JUIS MPOTHO3YBaHHS TUTMHHOCTI KaJpiB, BUSBICHHS PHU3HKIB
npodeciifHOro BUTOpaHHs Ta aBTOMaru3auii pyTHHHHX omepauiid. [TocumroBarumeTsest Oe3nexkoBa
¢bynkmis HR uyepe3 TicHimmy iHTerpaiito 3 CHCTEMaMH YIPaBIiHHS OE3MEKOI0 IOJIBOTIB Ta
PO3IIMPEHHS POrpaM MCUXOJIOTTYHOT MIATPUMKH. OUiKY€EThCS TaKOX MOTIUOJICHHS MiKHAPOIHOT
CHIBIpalll y MATOTOBII KaJpiB, CTBOPEHHS CIUIBHUX OCBITHIX IporpaMm Ta yHi(ikalis cTaHIapTiB
IJITOTOBKY B MEKax aBialliiHUX aJIbSHCIB. BaXKITMBUM TPEHIOM CTaHE TOCUIICHHS yBaru JI0 Mporpam
work-life balance Ta exoJOri4HOI 1 COI[iadbHOI BiAMOBIAAaIBHOCTI, [0 BiAMOBIAaTHME OYiKyBaHHIM
HOBOT'O TIOKOJIIHHS MPAIliBHUKIB.

[lepcnekTHBY MONANBIIMX HAYKOBHX PO3BIIOK Yy I[IbOMY HAaNpsiMi BUIAIOTHCS JIOBOJI
mmpokumu [4, 6, 13]. [Nornmbnenoro BuBYeHHs moTpeOye nuraHHs anantamii HR-ctpateriit
aBiaKOMIIaHiH JI0 MOCTIIAHIEMIYHUX peajiii, 30KkpemMa TpaHchopmaltis miaxo/iB 0 opraHizarii mpaiii
B YMOBaX 3pOCTaHHA TiOpuIHUX (OopMaTiB 3aiHATOCTI JJIS Ha3€MHOTO MEPCOHATY. AKTYyalbHUM
3aJIMIIAETHCS TOCIIPKEHHS BIUTMBY IITYYHOTO iHTEIekTy Ha HR-tiporiecu B aBiaiiii, 30kpemMa eTH4Hi
ACTICKTH BHKOPHUCTAHHS JITOPUTMIB JIJIsl MPUHHATTS KaJApPOBHUX pimieHb. [1oTpedyroTh OoKpeMoro
aHainizy resepHi acriektd HR MeHemxMeHTy B aBiallii, 3BayKalouu Ha TPAIULIAHY MacKyIiHi3aIliio
oKpemux npodeciii (I0TH, aBiamiliHi iHKEHEpH) Ta 3yCHIUIA Taly3i 00 JOCATHEHHS TeHICPHOTO
Oanmancy. Hapemiri, Ba)XJTMBUM HAampsiMOM TOJAJbIIMX TOCHiIKeHb € BuUBYeHHs crnerudiku HR
MEHE/KMEHTY B aBiaKOMIIaHifAX KpaiH, IO PO3BHBAIOTHCA, 1€ KaApoBi mNpobiemMu HaOyBarOTh
0COOJIMBOT TOCTPOTU Yepe3 OOMEXKEHICTh BIACHUX OCBITHIX MOTYKHOCTEH Ta BHCOKI TEMIIHU
3pOCTaHHS PUHKY aBialiepeBe3CHb.
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HR MANAGEMENT IN THE INTERNATIONAL AIR TRANSPORT
MANAGEMENT SYSTEM: ESSENCE, STRUCTURE AND DEVELOPMENT

PRIORITIES
Vitalii Baranov Olena Sarkisova
Ukrainian State Flight Academy Ukrainian State Flight Academy
Kropyvnytskyi, Ukraine Kropyvnytskyi, Ukraine

The article is devoted to the study of the role and place of HR management in the international
air transportation management system in the context of global challenges and post-crisis recovery of
the industry. The relevance of the topic is determined by the critical dependence of the efficiency,
safety and competitiveness of airlines on the quality of human capital, which requires a rethinking of
approaches to personnel management in this high-tech and international sphere. The purpose of the
study is the theoretical and methodological substantiation of the role of HR management in the
international air transportation management system and the development of practical
recommendations for improving the staffing of airlines in the context of post-crisis recovery of the
industry. The subject of the study is the organizational, economic and managerial relations that arise
in the process of formation, development and implementation of the personnel potential of enterprises
in the field of international air transportation, as well as the set of methods, tools and mechanisms of
HR management aimed at ensuring the efficiency, safety and competitiveness of airlines in the global
market. The research methodology is based on a systematic approach to the analysis of HR
management as an integral component of the overall international air transportation management
system. The work employs methods of structural-logical and comparative analysis, which made it
possible to identify the sectoral specifics of personnel management and outline the vectors of its
development. As a result of the study, the essence of HR management in the system of international
air transportation is revealed as an integrated mechanism for ensuring personnel security and
competitiveness of airlines. The structure of personnel management is defined, which includes
subsystems for the formation, development, motivation and preservation of human capital, taking
into account the specifics of the aviation industry (high professional risks, international certification,
multiculturalism).

Keywords: HR management, personnel management, international air transportation, aviation

industry, human capital, management structure, development priorities, personnel security,
competitiveness of airlines.
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AHoTamifa. Y cTaTTi po3po0JIEHO METOJ OLIHIOBaHHS AisUIBHOCTI IEpPCOHATy BOJAIIB
aBTOMOOUTHHHUX TpaHCIOpPTHUX 3aco0iB (AT3) B opradizamisix MNEpeBI3HUKIB 1 JIOTICTHYHHUX
npoBaiiiepiB 13 ypaxyBaHHSIM BapiaOenbHOCTI pe3yNbTaTiB iX IiSUIBHOCTI 32 YMOB [ii YMHHUKIB
PU3UKY Ta HEBU3HAYEHOCTi. TEOPETUYHOIO OCHOBOKO JOCIHI/PKEHHS € KOHIICMIS CTaTHCTHYHOTO
MUCIICHHSI Ta TIOJIOKEHHS Teopii ympaBiiHHS JlemiHra Imomo po3MexXyBaHHsS BHIIAJKOBOI Ta
HEBUIIAJKOBOI MIHJIMBOCTI pe3yJbTaTiB mporeciB. OOIPyHTOBAaHO JOIUIBHICTH BIAMOBH Bij
JeTepMIHOBaHMX HOPMATUBHUX 3HAYE€Hb MOKAa3HHUKIB €(QEKTHUBHOCTI iSVIBHOCTI IMEpPCOHANTy Ta
3aMpornoHOBAaHO MIAX1J 10 iX IHTEpHpeTallii Ha OCHOBI CTATUCTUYHHUX XapPaKTEPUCTUK 1 KOHTPOJIbHUX
MeX. Y poboTi moOYI0BaHO CTPYKTYpHY MOZENIb (POPMYBAaHHSI CUCTEMH MOKAa3HHUKIB OLIIHIOBAHHS
nisibHOCTI BoAiiB AT3, sika BpaxoBye HEOJHOPIAHICTh YMOB BUKOHAHHS NEPEBE3EHb 3a PI3HUMU
BUJIAaMU 1310K. 3aMpOIMOHOBAHO MiJAXiJ 10 iAeHTH]IKaIlli Ta KITbKICHOTO BUMIPIOBaHHS MOKA3HUKIB
OLIIHIOBAHHSI Ha OCHOBI BIIHOCHOI KUJIBKOCTI IIOMWJIOK BOJIIB 3a OKPEMHMHU BUJAMH TPAHCIIOPTHUX
onepauii 13 BUKOPUCTaHHAM KOHTposibHUX KapT Llyxapra. Po3poGieHo pekomeHparii 11010
IHTepIpeTalii OTpUMAaHUX pPE3YyJbTaTiB 3 IMO3ULINA yNpaBIiHHS BUIAJAKOBOIO Ta HEBUIIAJKOBOIO
BapiabeNbHICTIO, @ TaKOX 111010 (OopMyBaHHS 1HAMBITYaIbHUX TPAEKTOPiN HAaBYaHHSA 1 PO3BUTKY
nepcoHany. [IpakTuduHe 3acTOCYBaHHS 3alpPOIIOHOBAHOTO METOIy CTBOPIOE MEPEIYMOBH LIS
MiABUILEHHS Pe3yJbTaTUBHOCTI Ta €()EeKTUBHOCTI YNPaBIIHCBKUX pIlIeHb y cdepi ymnpaBliHHA
JIOTICTUYHUM TE€pCcoHAIOM, 3ale3neuye Oulbll OOIpyHTOBaHY MoTuBalio BoaiiB AT3 1 crpuse
MOLIMPEHHIO TMO3UTHBHUX YIPABIIHCBKUX MPAKTHK B OpraHizalisx, L0 HaJalTh IMOCIYTH i3
MepEeBE3CHHS BAHTAXIB.

KurouoBi ciioBa: oIiHIOBaHHS JISJIBHOCTI IMEPCOHANY, BOJIT aBTOMOOIIBHUX TPAHCHOPTHUX
3ac00iB, JIOTICTUYHUN IepCcOHal, BapiaOelbHICTh pe3yJbTaTiB, CTAaTUCTHUUHE MMHCICHHS, Teopis
ynpaBiiHHsA JleMiHra, pu3uK i HeBU3HAYEHICTb.

JEL kaacudikarop: M12, M54, L92, D81.
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IHOCTAHOBKA IMTPOBJIEMHA

Sk Bimomo, Teopist ynpaBiiHHsA JlemiHra, BUXOASYM 13 Ti€i CBOEI CKIIaJIOBOI, sIKa OTpUMaja
Ha3BY «CTAaTHUCTUYHAY, Mependavae NpU3yNHHEHHS «YIPaBIiHHS 32 LUISIMH, YUCIIaMH 1 KUTbKICHUM
pesynbraTom». Sk 3ayBaxkyeThes B poooTi [1]: «[IpupoaHe KonuBaHHS B IPAaBIIIBHOMY HalpsMi, sIKe
BUHUKAE 3a3BUYall Yepe3 HETOYHICTh [aHMX, PO3LIHIOETbCA AK ycmix. KommBanHsS Xy
NPOTWIICKHOMY HAmNpsAMi 3MYIIye METYHIUTHCS B IIOIIyKax IOSCHEHb 1 BHPIIICHHS NHTaHHS
MIOCITIXOM, IO CTA€ JKEPEJIOM IIie OLIBIIOr0 po3YapyBaHHs 1 MTOSBU HOBUX MPOOIEM».

3a3HaunMO, M0 CJOBOCIOJYYEHHS «HETOYHICTh MIaHUX» IIOB’SI3YyETbCS HE 13 BIACHE
NOMUJIKAMH TIpH 300pi 1 00pobneni ganux. MoBa TyT Hae mpo BapiaGenbHICTh (MIHJIMBICTB),
pUTaMaHHY, B 3aTaJIbHOMY BUITAJIKY, IIPOIIEcaM Pi3HOTO POy Ha MPaKTHII.

Boanouac, BIpoBaKEHHsI B OpraHizallisix MoJ0XKeHb Teopii yrpasininas [leminra, HacMIepes,
Yy YacTHHI YIpPaBIIHHSA MIHJIMBICTIO TPOIECIB, HE IM030aBIIA€ YMPaBIAIOYUX BiJl HEOOXiTHOCTI
OIIIHIOBATH PE3yJbTAT JISUIBHOCTI TIEPCOHAITY 1, HA OCHOBI IIbOT'O, MOTHBYBATH, 3a0€3MEUyI0UYH, TIPU
LIOMY, Oro moJaJIbIINi PO3BUTOK. 3a3HaueHe, B CBOIO Yepry, NoTpedye HalpaloBaHHSI HAyKOBO-
METOAMYHUX TMiIXOIB 0 OLIHIOBAHHS MISTIBHOCTI MEPCOHANY i3 ypaxyBaHHAM BapiaOeIbHOCTI
pe3yNbTaTy Takoi AisUIBHOCTI.

BusnaueHHsT HasBHOCTI 3a3HaueHOi BapiaOeNbHOCTI BIAMOBiZa€ yMOBaM (YHKIIOHYBaHHS i
PO3BUTKY Oprasizalliii, ki 3aCTOCOBYIOTh y MPAKTHIl CBO€i pOOOTH BIAMIHHI acCleKTH Teopii
ynpasiiHHa JleMiHra, 30KpeMa, MeBHi aCTIeKTH YIPABIiHHS SKICTIO.

AHAJII3 JOCJILKEHD I MTYBJIKALII

BumankoBa MIiHIWBICTE 3yMOBIIOETHCS JI€I0 3HAYHOI KUTBKOCTI YWHHHKIB, SIKI ITOCTIHHO
pUCyTHI B npoueci. KoxkeH 13 HuX OKpeMo Ma€ He3HaYHMH BIUIMB Ha 3arajlbHUN pe3yJIbTaT, OJJHaK
ix cykynHuil ehekT popMye IpUPOIHY BapiabenbHICTh Mpoliecy. Taka MIHIUBICTh PO3IIIAIAETHCS 5K
HOoro BHYTpIIIHSA XapaKTEepUCTHKA. 3HWKEHHSA BIUIMBY 3BHYAlHMX YMHHUKIB MOTpelye
YOPaBIIHCBKUX pIIIEHb CHUCTEMHOIO XapakTepy, Mepepo3NOJuly pecypciB Ta BIOCKOHAJIECHHS
IIPOIIECY YU CUCTEMH B LILIIOMY.

HeBumnanakoBa MIHIUBICTh, HAaBIAKH, MOB’A3aHa 3 KOHKPETHUMHU (OCOOIMBUMH) YHMHHUKAMH,
0 HE € OpraHiyHO MNpUTaMaHHUMM Tmporecy. BoHa BinoOpaxkae peanbHI BIIXWJICHHSA Y
(GYHKIIOHYBaHHI CUCTEMHU Ta MOXe OyTH yCYHEHa LIUISIXOM BHUSBJIEHHS W JIIKBLAAlil BIANOBIAHUX
YMHHUKIB [2].

[Ipouec, y KoMy BIACYTHI O3HaK{ BIJIMBY OCOOJMBUX UMHHUKIB, BIANOBITHO 1O MiJIXOTY
[Ilyxapra Ha3MBa€TbCS CTAaTUCTUYHO KepoBaHWM. Came Taka IHTEpIIpeTallisl MOKJIaJeHa B OCHOBY
Teopii ympaBmiHHSA [lemiHra. Y CTaTUCTUYHO KEPOBAHOMY CTaHI TMPOIEC XapaKTEPU3YEThCS
nepea0avyyBaHICTIO B MeXax BUIAJKOBUX KOJMBaHb, XOuYa BIUIMB 30BHIIIHIX YHWHHUKIB MOXeE
BHUBECTH HOTO 31 CTaHy CTaOUTLHOCTI.

Po3mexxyBaHHS BOX THITIB MiHJIUBOCTI JISKUTh B OCHOBI IBOX THITIB YIIPABIIHCHKUX MTOMHJIIOK.
[lepra momMmiika BHHMKA€ TOJI, KOJM TNPOSBU 3BUYANHOI Bapiallii MOMUJIKOBO TPAaKTYIOThCS SIK
pe3ynbTar Aii 0cOONMMBHX YMHHUKIB, 1[0 CIPUYMHSE HEOOIpyHTOBaHE BTpydaHHs. Jlpyra — konu
JiMCHI 0COOJIMBI YMHHUKU BIIHOCATH 710 c(hepHu BHUIAIKOBHX KOJIMBaHb, ITHOPYIOUU HEOOXIAHICTH
pearyBanHs [2]. OOuIBa BHITAIKN MOXKYTh 3yMOBHTH 3HAUHI BTPATH IS OpTaHizallii.

VY 10CKOHAJEHHs MPOLECy JOUIIBHO PO3MIIAAaTH K MOCTIIOBHICTH TpbhoxX (a3 [1,2]. Iepma
(daza mependavae cTabimi3alliio MPOIECy NMUITXOM BHSBJICHHS Ta YCyHEHHS OCOOJMBUX YMHHHKIB
Bapiauii. J[pyra ¢asa crnpsiMmoBaHa Ha CHUCTeMaTHYHE 3MEHILIEHHS BIUIMBY 3BHUYAHMX YMHHHUKIB.
Tpers ¢asza monsdrae y MOCTIHHOMY MOHITOPUHTY TMIpoliecy s MIATPUMAHHSA JIOCSTHYTHX
pe3yJIbTaTiB.

Bognouac, cnijl 3a3Ha4UTH, 1110 CTATUCTUYHUN BUMIp Teopii ynpaBiiHHA [lemiHra He 3aBxau
3HAaXOAUTh OJHO3HAYHE CIPUHHATTS Cepej MPEJCTaBHUKIB KJIACMYHOI CTATUCTHKH, OCKUIBKU BiH
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nepeabdavyae MepeoCMUCICHHS TPAIUIIIHOT Teopii CTATUCTUYHOTO BHUCHOBKY. JleMiHT iHTerpyBaB
Teopito BapiabenbHOCTI, po3BuHeHYy lllyxapToM, y KOHTEKCT OUIBII IMMPOKOi YHPaBIIHCHKOT
KOHIIEMIIii Ta HaJgaB 1l MPUKIAAHOTO 3HAYeHHs. JIMCKYCIHHUM acleKTOM CTajia ifesi CTATUCTUIHOI
KEPOBAHOCTI MPOILIECIB, sIKa TPaHCHOPMY€E KIACHYHI YSIBJICHHS IIOJ0 PENPE3EHTATUBHOCTI BUOIPKHU
[2].

Sxmo mpu dopmysanni KPI (abpepiarypa Bix anrmiiicekoi Key Performance Index —
KIFOUOBHH TIOKa3HUK [isSUTbHOCTI a0 pe3ynbTrary, B pPO3YMiHHI pe3ylbTaTUBHOCTI i/abo
€(EeKTUBHOCTI JiSTILHOCTI) JIJIsl OI[IHIOBAHHS JISJIbHOCTI TIEPCOHANTY OPIEHTYBATHUCS Ha ITOJIOKEHHS
Teopii ympammiHHS. J[eMiHra, TO MOIUIBHO BIJIMOBUTHUCS BiJl JKOPCTKO (DIKCOBAHOTO 3HAYCHHS
MoKa3HWKa. HaToMicTh cCIliJi BUKOPUCTOBYBaTH CTaTHCTHYHI XapaKTEpUCTUKU: MaTeMaTUYHE
cnomiBaHHs (m,), aucnepcito (Dy) Ta KOHTPOJbHI Mexi Buay m, + 3,/D,, 1mo BigmoOpakarTh
MPUPOJIHY BapiaOenbHICTh Mporiecy. [HIiaTUBH 010 BAOCKOHAJICHHS IMPHU IIbOMY MOXYTb OyTH
3rpyIOBaHi 3aJIe)KHO BiJI CTaAil PO3BUTKY MPOIIECY: OJHI CIPSIMOBaHI Ha HOro cTabimizairo, 1HII —
Ha 3HIDKEHHS 3BUYAaHUX YMHHUKIB Bapiamii. 3a Jjorikoro Teopii [lemiHra 3ampoBamkeHHs
HOpMaTuBHUX 3HaueHb KPI cymepeuuTs 11 OCHOBHUM TIOJIOKEHHSM, IO 3YMOBIIIOE HEOOXITHICTH
MEPEOCMHUCIICHHsI CaMO1 KOHIIETIIiT MOKa3HUKIB Pe3yJIbTaTy MisuIbHOCTI [2].

[Tornsam AOCTITHUKIB 13 YIIPaBIIiHHS Ha KOHIENIIi0 J[eMiHTra 9acTKOBO BiJI0Opa)KeH1 B MO3UIIIT
Hpykepa. Bin BBaxas, mo JlemiHr (akTUYHO MPOJOBXKHMB TPAAMIIIID HAYKOBOTO YIPaBIIiHHSA
Teiimopa, MOMOBHHUBINM 11 CTaTUCTHYHAMH METOJAAMH KOHTPOJIIO SIKOCTI Ta CyYacCHUMHU
IHCTpyMEHTaMH aHalli3y BUpPOOHHYMX TporieciB [3,4].

Bopnouac, cam JlemiHr migkpeciroBaB moTpeOy Oumbm rmOOKuMX —TpaHchopmaiin
YIpaBJIiHCHKOT NMPAKTHKH. MImocss mpo BiIMOBY BiJl CHCTEM pPaHXyBaHHS, KOPCTKHMX OI[iHOK,
VIOpaBIiHHA 32 OUISIMH, KiIIBKICHUX HOpPM, NpeMialbHUX MEXaHi3MiB, (OpMalbHOi 3BITHOCTI Ta
BHYTPIIIHBOI KOHKYPEHIIT K mposiBiB cyOonTumizanii. HaromMicTh KIIIOUOBY poJib Ma€ BiirpaBaTu
JAEPCTBO, OPIEHTOBAaHE HAa PO3BUTOK OCOOMCTOCTI Ta CHCTEMHE BIOCKOHAJICHHSI OpraHizarlii.
IHimiaTHBa TaKUX MEPETBOPEHD MOBUHHA BUXOIUTH Bijl KEPIBHHUIITBA BHIIOTO PiBHS [2].

B konTekcTi mpoOseMaTHK{ OIIHIOBAaHHS [ISUIBHOCTI caMe JIOTICTUYHOTO TMEpPCOHAy 13
ypaxyBaHHsIM BapiaOelbHOCTI L€l TisUTbHOCTI pencTaBisie intepec podora [5]. BonHouac, ii aBTopu
30CepPEeIKYETHCSA HA CTPATETIUHO-OPIEHTOBAHOMY OIIHIOBAHH1 A1SUTBHOCTI JIOTICTUYHOTO TIEPCOHAITY
3aranoM. 30KpeMa, HMMH 3allpOIIOHOBAaHA CTPYKTYpHA MOJENb IHTETPAJbHOTO TMOKa3HHUKA IS
CTpaTEeriuHO-OpIEHTOBAHOTO OLIHIOBAHHS AISUIBHOCTI MpalliBHUKA OpraHi3allii, 3aJI1HOr0 y HaJJaHH1
JOTICTUYHHUX TOCTYT. JlaHOI MO0 MependayaeThCs BCTAHOBICHHS 3B’SI3KY CHUCTEMH
OLIIHIOBAHHS Pe3yJIbTaTy AiSJIbHOCTI JIOTICTUYHOT'O IEPCOHAIY 31 CTPAaTEriuHUMU LIISIMU OpraHi3arii.
Ha 1i ocHOBi MpOMOHYIOTHCSI 1O PO3pOOTIEHHS MaTeMaTHUHI MOJENi Ui OI[IHIOBAaHHS AisUNTBHOCTI
JIOTICTUYHOTO TIEPCOHAITY.

Pa3om i3 TuM, BH3HAIOUHM MLiHHICTH poOOTH [5] y 3aralbHOMETOMONOTiIYHINM MOCTAHOBII,
BOJHOYAC , MaEMO BKa3aTH Ha ii oOMexeHicTbh. [laHa poOoTa 3anuIiae mo3a yBaror MMUTaHHS BlIacHE
KOHKpEeTH3allil MOKa3HUKIB, K1 MOKYTb OyTH BUKOPHUCTaHI JUIsl OLIIHIOBaHHS Pe3yJbTaTy AisUIBHOCTI
JorigyHoro nepconainy. Ilpu 1ipomy, o4eBHIHO, 11O 11 TOKA3HUKHU OYIyTh BIAMIHHUMHM, HAPUKIIA,
JUIS BOJIIB aBTOMOOITBFHUX TPAHCIOPTHUX 3aCO0IB 1 KOMIUIEKTYBAaJTbHUKIB 3aMOBJICHh Ha CKJIA/IL.
Xova oOuaBI I Kareropii MpalliBHUKIB, BOYEBHJIb, MOXYTh OYTH BIJHECEHI IO JIOTICTUYHOTO
NepCcoHay.

[TpoBenenuii anaii3 mparii [ 1-5] mokasye, 1110 HaykoBa mporajinHa Moke OyTH i1eHTH(iKOBaHa,
HacamImepesl, y 4YacTUHI Opaky HayKOBO-METOJMYHUX IMIIXOMIB, SKi JO3BONMMIN O TPOBOAUTU
OLIIHIOBAHHS AISUIBHOCTI OKPEMHUX KaTeropil JIOTICTUYHOIO TMEpCOHAly 13 ypaxyBaHHSIM
BapiabesIbHOCTI Pe3yNbTaTy i€l JisSUTbHOCTI.
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®OPMYJIIOBAHHS HIJIEM CTATTI TA IOCTAHOBKA 3ABJIAHHSA

Meroro AOCHIDKEHHS € TiABUIIEHHS Pe3yJbTaTUBHOCTI 1 €(QEKTUBHOCTI yMIpPaBIIHHS
TISUTBHICTIO TIepcoHaly BoAiiB AT3 B opranizauisix HNEpeBI3HMKIB 1 JIOTICTUYHHMX MpOBaiiiepiB Ha
OCHOB1 PO3pOOJICHHSI METOJly OIIHIOBaHHS IIl€l JiSJIBHOCTI 13 ypaxXyBaHHsSM BapiaOebHOCTI
pe3yJIbTaTy OCTAaHHBOI 32 i1 YNHHUKIB PU3HKY Ta HCBU3HAYCHOCTI.

3acToCyBaHHS IIPOIMIOHOBAHOTO METOAY Ma€ HaJlaTH MOYJIMBICTh OpPTaHi3allisiM MEePeBi3HUKIB i
JIOTICTUYHHX MTPOBalIepiB OPMyBaATH CHCTEMHU IMOKA3HUKIB JIJISl OIIHIOBAHHS JIsTTbHOCTI BOiiB AT3
— BJACHUX 1 3aJy4yyBaHUX 30BHI — 13 ypaxyBaHHSIM BapiaOCIIbHOCTI pe3ysbTaTy M€l MisUIBHOCTI.
3acTocyBaHHsS JTaHOTO METOJY TaKOXK CTBOPIOE JUISi [UX OpTaHi3amiii MOXIWBICTH MOOYA0BU
IHIUBIIyaTbHUX TPAEKTOPIM HAaBYAHHS Ta PO3BUTKY IepcoHany BoaiiB AT3.

Jnist JoCSITHEHHSI MeTH OYJIH ITOCTaBJICHI 1 BUPILICH] HACTYIIHI 3aBaHHS:

- moOyAyBaTH CTPYKTYPHY MOJIENh (POPMYBaHHS CHCTEMHU MTOKA3HUKIB OIIHIOBAHHS JiSIbHOCTI
nepcoHary BojiiB AT3 i3 ypaxyBaHHSM BapiabeabHOCTI pe3yIbTaTy i€l MisUTbHOCTI,

- 3aIPONOHYBATH MiAX1J A0 iAeHTUdIKAIil 1 KITbKICHOTO BUMIPIOBaHHS 3HAYEHb MOKA3HUKIB
OLIIHIOBAaHHS JisuTbHOCTI mepcoHany BoaiiB AT3 i3 ypaxyBaHHsIM BapiaOeIbHOCTI pe3ynbTaTy wiel
TISIIBHOCTI;

- OTIpAIIOBaHHS PEKOMEHJAIii 100 IHTeprpeTanii OTPUMYBAaHMX 3HA4YEeHb MOKA3HHKIB
OLIIHIOBAaHHS AisUIbHOCTI nepcoHany BoaiiB AT3 i3 ypaxyBaHHsAM BapiaOeabHOCTI pe3yibTaTy L€l
TiSUTBHOCTI B KOHTEKCTI BUOYAOBYBAaHHS 1HAMBIMYaJbHHX TPAEKTOPiI HABYAHHS Ta PO3BHUTKY
nepconaiy Boaiis AT3.

OO0’€KTOM JOCIHIKEHHS € TPOIIEC OILIHIOBAHHS B OpPraHi3alisiX NEepeBi3HUKIB 1 JIOTICTHYHUX
IpoBaiiiepiB pe3ysbTaTy AisIbHOCTI BOAIiB AT3 — BracHUX 1 3aJlydyBaHUX 30BHI — 13 ypaXyBaHHIM
BapiabesbHOCTI Pe3yNbTaTy i€l qisUTbHOCTI.

[IpoGnema, sika BUPILIYETHCS B IOCHIKEHHI, — IT1ABUILIEHHS PE3yIbTaTUBHOCTI 1 €(DeKTUBHOCTI
piiieHs y cdepi ynpasiiHHsS nepcoHaioM BoaiiB AT3 B opraHizauisx NepeBI3HUKIB 1 JIOTICTUYHUX
MpOBaliJIepiB HAa OCHOBI MOJAIBIIOTO0 PO3BUTKY METOMOJIOTIYHUX TIAXOMIB O OI[IHIOBaHHS
JUSITTBHOCTI JIOTICTUYHOTO TIEPCOHANTy. 3a3HauYe€HUM PO3BUTKOM IepefdadaeThcs BpaxyBaHHS yMOB
BapiabesIbHOCTI Pe3yNbTaTy i€l JISUIBHOCTI 1 YIPABIiHHS JaHOIO BapiaOeIbHICTIO.

[IpeameTrom [OCHIPKEHHS € METOAHM, MOJENI 1 MEXaHI3MHU OIIHIOBAaHHS JISUIBHOCTI
JIOTiCTHYHOTO MEPCOHANTY, B OCHOBY SIKHUX MOKJIaa€ThCsI KOHIIETIIisl CTATHCTHYHOTO MUCIIeHHS [1].

METO/10JIOTIS1 JOCJIKEHHS

I'imoTe3010 MOCHIHKEHHS € MPUITYIIEHHS PO MOXJIUBICTH MIABUIICHHS PE3yIbTaTUBHOCTI 1
e(eKTUBHOCTI YyMpaBIliHHS MepcoHanoM BoAiiB AT3 B opranizamisix MepeBi3HUKIB 1 JIOTICTUYHUX
npoBaiiiepiB Ha OCHOBI PO3pPOOJIEHHS HAyKOBO-METOAMYHMX 3acazax (OpMyBaHHS CUCTEMHU
MOKA3HUKIB JUIs OLIHIOBaHHS AISUIBHOCTI nepcoHany BoaiiB AT3 13 ypaxyBaHHSM BapiaOenbHOCTI
pe3yJbTatTy Li€i AisIIbHOCTI.

IIpu mnoOymoBi CTPyKTypHOI Mojeni (opMyBaHHS CHUCTEMH IIOKa3HHUKIB OIIHIOBaHHS
nisuibHOCTI BoaiiB AT3 13 ypaxyBaHHSM BapiaOeabHOCTI pe3yJbTaTy i€l AISNIBHOCTI BUKOPUCTAHO
MIOJIOKEHHS TEOPil TPAHCIIOPTHUX MPOLIECIB 1 CUCTEM.

[Ipu onpairoBanH1 MiIXOAY 10 1A€HTHU(]IKALIT 1 KUIbKICHOTO BUMIPIOBaHHS 3HAYEHb TOKA3HUKIB
OLIIHIOBAHHS JisUIbHOCTI nepcoHany BoaiiB AT3 i3 ypaxyBaHHSIM BapiaOeIbHOCTI pe3yibTaTy Li€l
JISUTBHOCTI BUKOPHUCTAHO IIOJIOKEHHSI TeOopli TpaHCHOPTHUX IMPOLECIB 1 CHUCTEM, KOHIIEMIII0
CTaTUCTMYHOT'O MHUCIICHHS 1 METOAMYHI 3acaau Mo0y10BH KOHTposibHUX KapT Lyxapra.

[Ipu ompairoBaHH1 peKOMEHJAIii MO0 IHTEepHpeTalii OTPUMyBaHUX 3HAUY€Hb MOKA3HUKIB
OLIIHIOBAHHS JisUIbHOCTI nepcoHany BoaiiB AT3 i3 ypaxyBaHHSAM BapiaOeIbHOCTI pe3yibTaTy Li€l
JISUTBHOCTI B KOHTEKCTI BUOYJIOBYBaHHS Ui nepcoHany BoAiiB AT3 iHAMBIAyalbHUX TPAEKTOPIi
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HAaBYaHHS Ta PO3BUTKY BUKOPHCTAHO KOHIICMIIIO CTATHCTUYHOTO MHCIEHHS 1 abCTpakTHOTrO-
JIOTIYHUHI METOI.

BUKJIAJL OCHOBHOI'O MATEPIAJTY JOCJIIKEHHSA

B mexax po3poOsieHHsS MeTOAy OIliHIOBaHHsS AisuTbHOCTI BogiiB AT3 B opranizamisx, sKi
HAQ/JAI0Th TOCIAYTM 13 TIEpEeBE3€HHs BaHTAXIB, 13 ypaxyBaHHAM [ii YHHHUKIB PHU3UKY Ta
HEBH3HAYEHOCTi, TOOYZAOBAHO CTPYKTYpHY MOJEIb, SIKa IIPECTaBIeHa Ha puc. 1.

BuokpemieHnHs BUIIB i3/10K, 10 BAKOHAHHI SKUX Y MPOLEC] CBOET AISTBHOCTI 3aTy4a€eThes i-i
Bogiit AT3 , i = 1,1, opranisanii nepesizuuka a6o JOriCTHYHOTO MPOBAiiaepa, 3yMOBIEHO TIEBHUM
HepeyMOBaMH B 3aCTOCYBaHHI KOHIICIIIi CTATUCTUYHOrO MucieHHs [1,6]. 3okpema, mpuitHATTAM
NPUITYIIEHHS. PO TOTOXHICTh YMOB MisIbHOCTI BoaiiB AT3 B opranizamii. O4eBHaHO, IO 3a
OKPEeMUMH 13/IKAMH MOXKYTh CYTTE€BO PI3HHTHCS BHKOpUCTOBYBaHi Tunu AT3, BUIM BaHTaxy,
KUTBKICTh 3aMOBJIEHb y BIJIPABJICHHSAX, YMOBH pOOOTH ITyHKTIB HaBaHTAKCHHS-PO3BAHTAKCHHS
tomo. HaBiTh 3a ymMOBaMHM BUKOHAHHS, TaK 3BaHMX, «(IKCOBaHMX MapUIPyTiB» MOXXEMO MaTH
3HAYYIII BIAMIHHOCTI, 30KpeMa, II0JI0 CE30HHOCTI.

Bonii AT3, siki npaitorTh B
oprasizauii nepeBizHUKa a00
JIOTICTUYHOTO MpoBaiigepa

BuokpemiroBaHi BUM 1370K, 10 -
BUKOHAHHS SIKHX 3aJTy4aeThesl i-if oee 1 oo 1i oo Ji oo
Bomit AT3,i =1,1

TToKa3HHUKH OI[iHIOBAHHS
IisIbHOCTI i-ro Bonig AT3,i =
1,1, 3a j-m Bugom i310K, j = 1,],
JIO BUKOHAHHS SKHMX BiH e 1 cer k]-i cee Kji ces
3aJTy4aeThCs, i3 ypaxyBaHHIM
BapiabeNbHOCTI pe3ynbTaTy —
BMITaJKOBa 200 HEBUITAIKOBA

Puc. 1 Cmpyxmypna mooenv popmysanmsn cucmemu NOKA3HUKIB OJisL OYIHIOBAHHS OISLIbHOCI
600iie AT3 i3 ypaxysaunsam eapiabenvrocmi pe3yiomamy yiei OisibHOCmi

Lorcepeno.: asmopcvka po3pobka

BinnoBiiHO 10 MOJI0kKEHb TeOpii TPAHCIIOPTHUX MPOLIECIB 1 CHCTEM IIif i31K0I0, 00 UKIOM
nepeBe3eHb, MU PO3yMIEMO B J1aH1i poOOTI MEBHY CYKYITHICTb €JIEMEHTIB, SIKI YTBOPIOIOTh 3aKIHUEHY
OTepaLlifo TOCTaBKU BaHTaXiB. MU BUXOMMO 13 TOT0, 1110 HA BCIX MapUIpyTax TPAHCIIOPTHUH Mpoliec
MePEBE3CHHS BAaHTAXKIB CKJIAJIAE€THCA 13 TIOCIIJOBHOCTI €JI€MEHTIB, SIKI ITOBTOPIOIOTHCS: mojgada AT3
710 Micllsl HABAaHTAXKCHHS, HABAaHTAXXECHHS, MepeMillieHHs (pyX 13 BaHTa)KeM), pO3BaHTAKEHHSI.

[TinTBepauTH ab0 CHOPOCTYBATH TIMOTE3y MPO 3HAUYLIICTh BIJIMIHHOCTEH B YMOBaX, Y SIKHX
OiIOTH  BOJII TMPU BHUKOHAaHHI BIAMIHHMX 13/10K, MOXHa, BUKOPHUCTOBYIOUM, HAMPHUKIA]
HeMapaMeTpUYHUN KpuTepi (Tect) 3HauymocTi Kpackena-Bommica, skuit € OaraTomMipHUM
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y3araJbHEeHHSAM KpuTepito Binkokcona-Manna-BitHi. Jlanuii kputepii, SK BiIOMO, € PaHTOBHUM.
BinnoBinHo, BiH iHBapiaHTHHI CTOCOBHO OyAb-SIKHMX MOHOTOHHHX TIEPETBOPEHB HIKaJl BUMIPIOBAHb.
BusiBneHHs HasIBHOCTI 3HaYyIIHUX BIJIMIHHOCTEH CIIOHYKA€, B CBOIO YEPry, /10 BUSBJICHHS YMHHUKIB,
SIK1 3yMOBIIIOIOTH 1[I0 HasIBHICTH 11€HTH()IKOBAHUX BiIMIHHOCTEH.

Jlst 3a0e3nedeHHs] KOPEKTHOTO MOPIBHSHHS Pe3yJIbTaTiB AIsUIBHOCTI OKpeMux BofiiB AT3 B
[IJIOMY, @ TAKOX 32 TIEBHUMH CKJIQJOBUMH IIi€i MisITBHOCTI, MOXHA, HA OCHOBI BHIIE3a3HAYCHOTO
aHaTI3y 010 3HAYYIIOCTI BIAMIHHOCTEH, BHOKPEMUTH TIeBHI BUM (Tpynn) i310K. Lle mae He numie
3a0e3MeUnTH CIIBCTAaBUMICTh PE3YJIbTATIB IisUIBHOCTI OKpemux BoxiiB AT3, a ii oOrpyHTyBaTH 1ist
HUX 1HIUBITyaJIbHI TPAEKTOPIi HABYAHHS Ta PO3BUTKY.

BoaHouac, 3ayBakuMo, M0 JE€TAIbHE OMPAIFOBAHHS METOJUYHUX 3aCaj] BAOKPEMIICHHS BUIIB
370K 3a ymMOBaMH pOOOTH OpraHizaliii NepeBi3HUKIB a00 JIOTICTUYHHMX IPOBaiaepiB MmoTpedye
OKPEMOTO JTOCII/KCHHS 1 BUXOIUTH 33 MEXK1 IaHOT poO0TH. MaeMo JHIIIe HArOJIOCHTH, 1110 TTpodieMa
OJTHOPIAHOCTI € 3HAYHO BaroMilloK 3a YMOBaMH disUTbHOCTI BOHIiB AT3 MOpiBHSHO 10 yYMOB
TiSUTBHOCTI, HAITPHUKJIIAA, TPAI[iBHUKIB iHIIKUX c(ep JOTICTUKY 1 rary3eil B3arai.

CTpyKTYpHOIO MOJEIUTIO, MPEACTaBICHOI Ha puc. 1, mependavyaeTbCsi BUKOPUCTAHHS
MOKa3HHKIB OIIHIOBAHHS JisUTbHOCTI Tiepconany BoxiiB AT3. 3a3HaueHe nependadae HEOOXiTHICTD
igeHTudikamii i KUIbKiCHOTO BUMIPIOBAHHS BIJIIOBIIHUX MMOKa3HUKIB y Mojaibiiomy. O4eBHIHO, 110
BHIIE3ra/lyBaHa MpobiieMa HEOJHOPIAHOCTI YMOB poOOTH mepcoHany BoxiiB AT3 Hakinamae cBid
B1IOWMTOK 1 HAa BUOIp JaHKWX MMOKA3HUKIB OI[IHIOBAHHS.

B po6orti [1] B SKOCTI Takoro MOKa3HUKA, 13 MOCWJIAHHSAM Ha MPAKTUKY poOOTH OopraHizamii
MepeBi3HUKIB 1 JiorictTuuHux npoBaiaepiB CIIIA, mo ckmamacs, BBOJUTHCSA MOKA3HUK KUIBKOCTI
MMOMIJIOK, siKi 3pobuB Bomii AT3 opranizamii mpoTsIroM IMEBHOTO MPOMIXKKY dacy. Hampukian,
JOMYIIeHI HAJIMIIOK YM HecTaya B  3aMOBJIEHHI, HEBIAMOBIAHICTH B  0GOpPMIICHHI
CYIIPOBOJDKYBaJIBLHUX IOKYMEHTIB TOIIO. B aHiii poOOTi MU TaKOXK MPUIHMEMO 3a3HAYCHUN TOKA3HUK
y SKOCTI MMOKa3HMKA AJIs OL[IHIOBAHHA AisNIbHOCTI nepconany BoiiB AT3. BogHodac, Mu BBakaeMo
3a JOIUTHHE 3aIPONOHYBAaTH YMOBH 1eHTH(DIKAIT 1 KUTBKICHOTO BUMIPIOBaHHS JAHOTO MOKAa3HUKA
IPYHTYIOUHMCh Ha TOJIOKEHHSAX Teopli TPaHCHOPTHUX MpoIleciB i cucteMm. ToOTO, B 3aralibHOMY
BHITA]IKy, BHOKPEMITFOBATH THITH JIAHUX TTOMHJIOK Y3TOJDKYFOUHCH 13 TAIpoIiecaMu (orneparisiMu abo
X eneMeHTamMH), sIKi CKJIaJar0Th MPOIEC TPAHCTIOPTYBAHHSI.

B Bursuial tabmuni 1 npeacraBieHa MaTpulls IS aKyMYJIIOBAaHHS BUXITHUX JIaHUX I10JI0
KibKOCTI moMuIok i-ro Bomis AT3, i = 1,1, opranisarii nepesizHuka abo JOTiCTHYHOTO IPoBaiiiepa
3a BUJIaMU 13[I0K, BAKOHAHUX HUM, 1 THTIAMH IIUX TTOMHUJIOK.

Tabnuys 1

Mampuysa kinokocmi nomunox, ski oonycmus i-i 600iti AT3, i = 1,1, 3a sudamu suxonanux
(300K Y 6CMAHOBNIEHOMY 4ACOBOMY Nepiodi

lj1
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3a3HaYMMO IO JlJaHa MATPULS MPONOHY€E HAUIMIIKOBY KUJIBKICTh MOMHJIOK, SIKi TIHOTETHYHO
MOXYTh OyTH momymeHi i-m Bomiem AT3, i = 1,1, 3a koxkHOI0 i37K010. JlaHA HAIHIIKOBICTH
nependadae HasIBHICTh THITIB TIOMUJIOK, SIKI MOXKYTh HE OYTH aKTyaJlbHUMU JIJIsl IEBHUX BHIIB 13/I0K.
Hanpuxnan, momMuika II0AO0 HEJOTPUMAHHS TEMIEPATypHOTO PEXKHUMY HE € aKTyaJbHOI MpuU
NepeBe3eHH1 BaHTaXIB, AKI JTOTPHUMAHHS IIbOTO TEMIIEPATYpHOTO PEXHMY HE MOTpeOyroTh, 1/abo
Bukopuctanua AT3, sKi He J03BOJIAIOTH BIUIMBATH HA IIEH PEKUM.

Binnosingna od6ctaBuHa, TOOTO, T€, IO AisUILHICTE Bodisa AT3 3a JaHUM THIIOM MOMUJIKHU IIO0
JTAHOTO BHJy 13JKU HE OI[IHIOETHCS, Mae OyTH BpaxoBaHa B OynoBi marpuili. Hampuknanm, depes
MO3HAYKY Y BIAMOBIIHIN KIITHHII, SIKa BKAa3y€ Ha T€, IO LS KIITUHKA HE 3aTIOBHIOETHCS.

3a3HauYMMO TaKOX, IO JlaHa MaTpulld, TaOi.l, MPOMOHye HE JUIIe HAJIMIIKOBY KiJIbKICTH
MTOMUJIOK 32 13[IKaMU, a i HaJJUIIKOBY KUJIbKICTh BJIacHE 13/I0K 11100 OKpeMoro, i-ro Boaist AT3, i =
1,1. Lls obcraBuHa Takox Mae OyTH BpaxoBaHa B Oy[0Bi MaTpuili. Hanpukiaz, yepes Mo3HauKy y
PAOKY, BIIMTOBITHOMY BUJIY 137I0K, 0 BHKOHAHHS sKuX i-i Bonid AT3, i = 1,1, He 3amydaeTncs.

YMOBH CIIBCTABUMOCTI OTPUMAHUX 3HAUY€Hb KIIBKOCTI MOMHIIOK IOAO OKPEMHUX BOJIIB
BUMAraroTh TaK0)XK BUKOPUCTAHHS HE a0COIIOTHOI BEIMYMHM KUTBKOCTI ITUX MOMHJIOK, @ BITHOCHOI.
To6T0, B epepaxyHKy Ha KiIbKIiCTh i3/10K IEBHOTO By, IKY BUKOHaB i-if Boaiit AT3,i = 1,1.

SIkimo marpuis, IpeAcTaBieHa B Ta0i.l, Mae akyMy/rOBaTH JaHi HIOAO KUIBKOCTI MOMMJIOK,
3pobnenux Bogisivu AT3 3a MeBHUN MPOMDKOK Yacy, TO MaTPHIIS, IPEICTaBlIeHa B UBIIISAAI Ta0I.2.
BUKOHYE 1HITY QyHKIi0. CMparoynch HAa KOHLEMIII0 CTaTUCTUYHOro MucieHHs [1,3], Mu B aaHiii
MaTpulli, Tabn.2, BiqoOpakaeMo, B SKUX BUINAJKaX KUIBKICTb MOMHIOK i-ro Bodiss AT3, i = 1,1,
oprasizanii nepeBi3HUKa abo0 JIOTICTUYHOTrO MpoBaiiiepa — K pe3yibTaT AIIbHOCTI — MOXe OyTH
IHTepIpeToBaHa B KOHTEKCTI BUIIAKOBOI BapiaOeIbHOCTI (MIHIMBOCTI), a B IKUX — HEBHITAKOBOI.

IIpu oMy, SIK OYEBUAHO MM BUXOAMMO 13 JIAHMX KUIBKOCTI IMOMMJIOK IEBHOTO THUILY, K1
3pobwim Bei Bogii AT3 BiamoBigHOT opranizaiii mepeBi3HUKa 1 JIOTICTHYHOTO MPOBaijiepa 3a IEBHUM
BUJIOM 13/I0K 1 32 BCTAHOBJIGHUH YacOBUH Mepiof.

B wmarpwumi, siky mpexacrtaBisie Tabn.2, pe3yiabTaT IisUIBHOCTI, MOocATHYTHH Bomiem AT3 3a
KO>KHUM ITOKa3HUKOM, SIKUI BU3HAYA€THCS BITHOCHOIO KUTBKICTIO TOMMJIOK IEBHOT'O TUITY 32 TIEBHUN
BU/I 310K, BU3HAYAETLCS K «1» a00 «0».

[Tpumyctumo, 110 yepes «1» Mu Mo3Ha4aeMO BUMA/IKH, KOJIM 3HAUEHHS TOKa3HUKA HE BUHIIIO
3a MeX1 KOHTPOJBHHX 3HAa4eHb, TOOTO, 32 MEXiI HWKHBOI 1 BEPXHBOI KOHTPOJBHOI MEXKi 3a
koHTposbHIMHU KapTamu [llyxapra [1,3]. To6TO, MU MaeMO BHIAJOK BHIIAIKOBOI BapiabenbHOCTI
(MiHJTBOCTI).

Tabauys 2
Mampuys inmepnpemayii disanvrnocmi i-20 600is AT3, i = 1,1, 3a 6udamu euxonanux i300x y
BCMAHOBIEHOMY 4ACOBOMY Nepiodi 3a eapiabenbHicmio pe3yabmamy Yici OisIbHOCMI — 8UNAOK08a
4y HeBUNAOK08a 8apiabenbHicmb
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Ski1o 3HaYeHHS MOKa3HWKA BHMIIIO 33 BHUIIEOINMCAaHI KOHTPOJIbHI MEXI, TO BiH MOXe OyTH
no3HavyeHuii gepes «0». ToO6To, Mu MaeMoO BHITaIOK HEBUTIAAKOBOI BapiabeIbHOCTI (MIHIHBOCTI).

MoskeMo 3ayBa)kKHTH, IO JIJIS1 BCTAHOBJICHHS 3a3HAYCHUX MEK KOHTPOJBHUX 3HAY€Hb y pOOOTI
[1] HaBeeHO /€TI0 COPOLICHUH MiXiM, IKU BUXOIUTD 13 TPUITYILEHHS PO ITyaCCOHIBCHKUI 3aKOH
PO3IOALTY BUITAIKOBOT BEJIMYMHU MTOMUJIOK BOAIiB AT3.

Ha ocHOBI 0OTprMaHuX 3HAa4€Hb MOKA3HUKIB OIIHIOBAHHS AisUTBHOCTI nepcoHany BoaiiB AT3 i3
ypaxyBaHHIM BapiaOeIbHOCTI pe3yJIbTaTy Mi€l TiSUIBHOCTI CITiJ] IPOBECTH aHai3 YHHHHUKIB (IKepen)
MOSIBU TUX KEHCIB, y SKUX BHITAJIKOBA BEJIMYMHA KUTHKOCTI IIOMIJIOK TICBHOTO THITY 3a IIEBHUM BUIOM
370K BUHIILIA 32 KOHTPOJIBHI MEXI.

S0 BiAMIHHICTH HE MMOB’s3aHa 13 3aca/laMy OJJTHOPITHOCTI, B PO3YMiHHI HAsIBHOCTI 3HAYYIITHX
BIZIMIHHOCTEH, YMOB, Yy SIKMX IIPAIfO€ OKPEMHI BOJIii, TO MO3UTUBHI BIAMIHHOCTI IIIOJI0 BUXOIY 32
KOHTPOJBHI MEXi, 0COOIMBO B JJOBFOCTPOKOBOMY TIEPIO/Ii, MOXKYTh PO3TISAATUCS K JiepcTBo. Lle
noTpeOye 3arpoBaKEHHSI 3aX0/1iB, SIKI MaJu O CIPUATH MONTMPEHHIO TTO3UTUBHOTO JTOCBIY.

Jis BoxiiB AT3, siki BUSBUIIHM ce0e SIK JTiIepiB 3a MEBHUM ITOKa3HUKOM, TOOTO, KOJIM OCTaHHIN
BUIIIIOB 32 KOHTPOJIbHI MEX1 B IO3UTUBHOMY CEHCI, B MaTpulli, HaBE/ICHIi Ha puc.], BUCTaBIAETHCSI
«1».

Boanouac, HeraTMBHI BIAMIHHOCTI MOTPEOYIOTH 3amMpPOBA/PKEHHS 3aXOIIB IIOJ0 OKPEMHUX
BomiiB AT3, siki 6 CipsIMOBYBAJIHCSI HA BUSIBJICHHS YAHHUKIB 1 Ha TTOI0JIAHHS BUSBJICHUX HETAaTHBHUX
BiIxuieHb. JlaHuMu 3axofamu, 30Kpema, Moke OyTH BHU3HAUEHO MEpeNiK HAaBYAIbHUX MpOorpam
(TpeHiHTiB), SKi MOXYTh TpodTH Bomii AT3 mist Toro, mo0 BBINTH «B CHCTEMY» Oprasizaiii 3a
MOKa3HUKaMH, 33 SKUMH 1X pe3yJbTaTH poOOTH BUNIILIN 32 KOHTPOJIbHI MEXK1 B HETaTUBHOMY CEHCI.

BUCHOBKHA

B nmocnimkeHHI 3alponoHOBaHO METOJ OIIHIOBAaHHS AISUTBHOCTI MepcoHany BojiiB AT3 B
Oprasi3alisix NepeBi3HUKIB 1 JIOTICTUYHUX IPOBalIEPIB 13 ypaxyBaHHAM BapiaOeIbHOCTI pe3ybTaTy
Ii€T TiSUTBHOCTI 32 YMOB Jlii YUHHUKIB PU3UKY Ta HEBU3HAUYEHOCTI.

B paMkax 1aHOro METOy BUKOHAHO HACTYITHE:

- 100YJJOBaHO CTPYKTYPHY MO/JIeJIb (JOPMYBAHHS CUCTEMH MMOKA3HUKIB OL[IHIOBAaHHS JiSIBHOCTI
nepcoHany BoiiB AT3 i3 ypaxyBaHHSIM BapiaOeabHOCTI pe3yJIbTaTy Li€il AISUIBHOCTI;

- 3alPOMOHOBAHO MiJXiJ 10 11eHTU(dikamii 1 KIIbKICHOIO BUMIPIOBaHHS 3HaY€Hb MOKAa3HHUKIB
OLIIHIOBAaHHS JISUIbHOCTI nepcoHany BoAliB AT3 13 ypaxyBaHHSM BapiaOeIbHOCTI pe3yibTaTy L€l
JUSITBHOCTI;

- OIpalbOBaHO YMOBU OOTIPYHTYBaHHS PEKOMEHJAIlll 1100 IHTEprpeTanii OTPUMYBaHUX
3Ha4eHb TIOKA3HMKIB OI[IHIOBAaHHA JisUIBHOCTI mepcoHany BoaiiB AT3 13 ypaxyBaHHAM
Bapia0enbHOCTI pe3yibTaTy IIl€l MISUIBHOCTI B KOHTEKCTI BUOYIOBYBaHHS 1HJIMBIAyaJlbHUX
TpaeKTOpiil HABUAHHS Ta PO3BUTKY NepcoHaiy BoiiB AT3.

3acTocyBaHHS JAHOTO METOJY TO3BOJIHTD:

- TiABUIIUTH PE3yIbTaTUBHICTH 1 €(PEKTUBHICTh YMPABIIHHA AISUIBHICTIO MEPCOHATY BOJIIIB
AT3 B opranizaiisix NepeBi3HUKIB 1 JOTICTUYHUX MTPOBANIEPIB;

- BHU3HAuUaTH 3arajbHl HANpsMHU, a TakoX BUOYJOBYBATH I1HAMBIAYalbHI TPAEKTOPIl IS
HaBYaHHS Ta PO3BUTKY NepcoHany BoaiiB AT3;

- (popmyBaTH CTUMYJH Yy AISUIBHOCTI epcoHany BoAiiB AT3.

[Monanpini 1ociHiKeHHsT MOXKYTh MTH 3a HampsMamH po3poOJIeHHsS MaTeMaTUYHUX MOJeen
Ut hOpMyBaHHS IHTETPATBHUX TTOKA3HUKIB OI[IHIOBAHHS JISITBHOCTI mepcoHany BoiiB AT3 a Takox
BJIOCKOHAJICHHSI MIAXOJIB 10 iX MOTHBALi 13 ypaxyBaHHSM HasBHOCTI BUIIAIKOBOI 1 HEBHIIAJKOBOI
BapiabenbHOCTI pe3yabTaTy €T MISUTBHOCTI.


https://doi.org/10.26661/2522-1566/2026-1/35-05

MANAGEMENT AND ENTREPRENEURSHIP: TRENDS OF DEVELOPMENT
eISSN 2522-1566
ISSUE 1 (35), 2026

CIIMCOK BUKOPUCTAHUX JIKEPEJI

1. Deming W. E. Out of the crisis. 4th ed. New York : The MIT Press, 2000. 524 p.

2. Drucker P. F. The practice of management. New York : Harper Business, 2006. 416
p. https://doi.org/10.4324/9780080942360

3. Neave H. R. The Deming dimension. 2nd ed. Knoxville : SPC Press, 1990. 440 p.

4. Drucker P. F. Management challenges for the 21st century. New York : Harper
Business, 2021. 224 p. https://doi.org/10.4324/9780080942384

5. Vorkut T., Volynets L. Devising a method for strategic-oriented evaluation of the

activities of logistics personnel taking into account the effect of risk and uncertainty factors // Eastern-
European Journal of Enterprise Technologies. 2025. Vol. 3, No. 3(135). P. 57-66.
https://doi.org/10.15587/1729-4061.2025.329994

6. [opTdensHo-opieHTOBaHE yNpaBIiHHS B OpraHizamiifaux Mepexax : MmoHorpadis / T.
A. BopkyT, O. €. binonor, A. M. [Imutpuuenko, A. B. [lerynin, H. B. CpibHa, 0. O. TpetunuueHko.
KuiB : Mineniym, 2021. 227 c.

REFERENCES

Deming, W. E. (2000). Out of the crisis (4th ed.). MIT Press.

Drucker, P. F. (2006). The practice of management. Harper  Business.
https://doi.org/10.4324/9780080942360

Neave, H. R. (1990). The Deming dimension (2nd ed.). SPC Press.

Drucker, P. F. (2021). Management challenges for the 21st century. Harper Business. DOI:
https://doi.org/10.4324/9780080942384

Vorkut, T., & Volynets, L. (2025). Devising a method for strategic-oriented evaluation of the
activities of logistics personnel taking into account the effect of risk and uncertainty factors.
Eastern-European  Journal  of  Enterprise  Technologies, 3(3(135)), 57-66.
https://doi.org/10.15587/1729-4061.2025.329994

Vorkut, T. A., Bilonoh, O. Ye., Dmytrychenko, A. M., Petunin, A. V., Sribna, N. V., &
Tretynychenko, Yu. O. (2021). Portfolio-oriented management in organizational networks
[Monograph]. Milenium. [in Ukrainian].

THE METHOD FOR EVALUATING DRIVER PERFORMANCE IN FREIGHT
CARRIERS ORGANIZATIOS CONSIDERING RISK AND UNCERTAINTY FACTORS

Tatiana Vorkut Denys Ovchar
National Transport University National Transport University
Kyiv, Ukraine Kyiv, Ukraine

The article develops a method for evaluating the performance of road transport vehicle (RTV)
drivers in carrier organizations and logistics providers, taking into account the variability of
performance outcomes under conditions of risk and uncertainty. The theoretical foundation of the
study is the concept of statistical thinking and the provisions of Deming’s management theory
regarding the distinction between random and non-random variability of process outcomes. The
expediency of abandoning deterministic normative values of personnel performance indicators is
substantiated, and an approach to their interpretation based on statistical characteristics and control
limits is proposed. The paper constructs a structural model for forming a system of indicators for
evaluating RTV drivers’ performance that accounts for the heterogeneity of transportation conditions
across different trip types. An approach to identifying and quantitatively measuring evaluation
indicators is proposed based on the relative number of driver errors in specific types of transport
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operations using Shewhart control charts. Recommendations are developed for interpreting the
obtained results from the standpoint of managing random and non-random variability, as well as for
forming individual learning and development trajectories for personnel. The practical application of
the proposed method creates prerequisites for improving the effectiveness and efficiency of
managerial decision-making in logistics personnel management, ensures more substantiated
motivation of RTV drivers, and promotes the dissemination of positive management practices in
organizations providing freight transport services.

Keywords: personnel performance evaluation, road transport vehicle drivers, logistics
personnel, performance variability, statistical thinking, Deming’s management theory, risk and
uncertainty.
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Anoranisi. CydyacHe Oi3HEC-CEpEOBHINE XapaKTEPU3YETHCA BHCOKOI HEBHU3HAUCHICTIO,
TypOyJIEHTHICTIO TOMUTY, JOTICTUYHUMHU OOMEXKEHHSMH, 3MIHOIO CHOXHUBUUX MPIOPUTETIB 1
3arocTpeHHsIM KOHKYpeHIlii. 3a Takux YMOB CTIMKICTh mifnpuemcTBa (resilience) aenami Oinblie
3aJISKUTh HE JIMIIE BiJl «3aXUCHUX» aHTUKPU30BUX PillIeHb, a i B/l 3/1aTHOCTI CUCTEMHO BUSIBIIATH Ta
MOHETHU3YBaTH MOXKJIMBOCTI, III0 BUHUKAIOTh YHACIIJOK 3MiH. Y CTarTi 0OIpyHTOBAHO BUKOPUCTAHHS
MapKETHUHT'Y MOXIIMBOCTEH K YNPaBIiHCHKOTO MiAXOY, IO MiJICKHIIIOE CTIHKICTh Oi3HECY B yMOBax
HEBH3HAYEHOCTI Ta BOEHHMX BUKIUKIB. AKTyaJbHICTb TE€MHU 3yMoBJeHa BaxiuBicTio FMCG-
CerMEHTa JJIsi EKOHOMIKM VYKpaiHHM, a/JKe TOBapM MOBCAKJIEHHOIO IMOMUTY MiATPUMYIOTbH
0e3nepepBHICTh CIIOKMBAHHS, 3alHATICTD Y JIAHIIOTax MOCTayaHHsI Ta MPOJOBONIbIY Oe3nexy. Meroro
JOCHTIJKEHHS € (POopMyBaHHS MPUKIIAJAHOT PAMKH MapKETUHTY MOXKIIMBOCTEH y cucTeMI 3a0e3MeUeHHs
CTIMKOCTI Ta BU3HAUYCHHs HampsIMiB ii 3acTocyBanHs Ha npukiaal TM «Xmbomap» (HD-Group), o
No€Hye OararokaHadbHUN 30yT 13 €KCMOPTHOMO AisIbHICTIO. EMmipuuna 6a3a keiicy BimoOpaxkae
MaciTabHicTh noprdens openaa (moxaz 120 mo3uiliit) 1 M>KHAPOIHY OpI€HTAIII0 KOMMaHii (EKCIopT
y noHaz 20 kpaiH, yacTka ekcropTy B npopaxax 30-33%), 1110 103BoJIsI€ pO3MISAATH AUBEpCUDIKaLIii0
PHUHKIB SIK THCTPYMEHT 3HKEHHS pU3HUKIB. METOI0JI0TTYHO BUKOPUCTAHO CUCTEMHU M MIAX1J, aHAJ13
MapKEeTHHIOBOI1 MOJITHKH, y3arajJbHEHHsS JaHUX Mpo 30yT 1 kaHaiu, a Takox PEST-ananiz s
BII0OPY 3apyODKHHUX PHUHKIB 1 OLIHKH PEryasTOPHO-JIOTICTUYHUX YHHHHKIB. 3ampONOHOBAaHO
I’ ITUETAITHUN UK YIIPABIIHHS MOXKJIMBOCTSIMHM, KM EPEBOUTH PUHKOBI CUT'HAJIM Y TIEpeBipeHi
pilieHHs Ta iX IHCTUTYLiali3alilo0 B IMpoliecax KOMIIaHii, 1 MOKa3aHO 3B’SI30K MK CEHCOPHOIO,
HiANPUEMHUIIBKOIO Ta TpaHC(OpMAIiifHOIO (YHKIISIMU MapKETUHTY MOXKJIMBOCTEH 1 MOKa3HUKAMU
ctiiikocti. [IpakTiuHe 3HaYeHHs pe3ynbTaTiB nojsrae y pexkomenaauiax st FMCG-nignpueMcT
o010 noprdenpHOi afanTarii, AuBepcudikailii KaHalliB 1 pUHKIB, TOCHIEHHS IU(DPOBUX KOMYHIKaIIiN
Ta BpoBaakeHHs Opportunity-KPI, o Bigo6pakaroTs JOCTYIHICTh TOBApY, HAIHHICTh NAPTHEPCTB
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1 CTabIBHICTh EKCTIOPTHUX KOHTPAKTIB. OTprMaHi BUCHOBKH TaKOX MOXKYTh OyTH BUKOPHUCTaH1 IS
MiABUILEHHS KOHKYPEHTOCIPOMOXKHOCTI OpEHIIB TOBapiB MOBCAKIEHHOTO MOMUTY Ta 3HMKEHHS 1X
Bpa3JIMBOCTI JI0 IIOKIB CEPEIOBHUIIIA.

KirouoBi ci1oBa: MapKeTHHT MOMKJIMBOCTEH, CTIMKICTh Oi3HECY, MapKETHHIOBa ITOJIITHKA,
apanranis 4P, FMCG-cermenr.
JEL kaacudikarop: M31, M16, F23, L66

ITOCTAHOBKA ITPOBJIEMUA

B yMmoBax BOEHHMX 1 IMOCTKPHU30BUX IWIOKIB MiANMPHEMCTBA CTHKAIOTHCS 3 MOPYIICHHSM
JAHLIOTIB TOCTaYaHHA, NeQIUTOM pecypciB, 3HIDKEHHSIM IUIATOCIPOMOXKHOTO MOIMHUTY, 3MiHOIO
CTPYKTYPH KaHaIIB 30yTy Ta 3pOCTaHHSM PETYISTOPHUX BUMOT HA 30BHINIHIX pUHKaX. TpaauiiiiHi
AHTUKPHU30BI MiaX0au (OKYCYIOThCS Ha CKOPOYEHHI BUTPAT 1 KyTPUMaHHI MO3MIINH», OHAK IIHOTO
HEJIOCTATHBO JIJISl JOBMOCTPOKOBOI JKUTTE3IATHOCTI. BiATak akTyami3yeThCs MiAXij, SIKU J03BOJISIE
KCpIBHUIITBY IIEPETBOPIOBATH 3MIHM Ha JDKEpela pPO3BUTKY, TOEIHYIOUM aJalTHBHICTh
MapKETHHTOBOI IMOJITHKA Ta MDKHApPOJHI MOXKIJIMBOCTI (€KCIOPT, MapTHEPCTBA, HOBI CETMEHTH).
CaMe TaKuM ITiIX0JIOM € MAaPKETHHT MOKJIMBOCTEH, IO y JOCIIPKEHH] PO3TIISAIAETHCS K KOHIIETIITiS
3a0e3nedYeHHs CTIHKOCTI MIMPUEMCTB J0 BUKJIMKIB 1 3MiH CEpPEIOBHIIIA.

AHAJII3 TOCJIKEHD I MYBJIKALII

Teopernunum 1 MeTOAOJOTIYHMM 3acafaMm ¢GopMyBaHHS Ta peaizaimii MapKETHHTOBOI
MOJITUKY MiZANPHUEMCTB TIPUCBSIYCHA 3HAYHA KUIbKICTh HAYKOBHX Ipallb, 30kpema [1-9]. ¥V cyuacHux
JOCTIKEHHSAX MapKETHHIOBA MOJIITHKA JAeIall YacTille IHTePIPETY€EThCS KPi3b MPU3MY CTIHKOCTI Ta
PE3UIILEHTHOCTI, TOOTO 3JaTHOCTI MIANPUEMCTBA 30epiraTu pe3yJIbTaTUBHICTh MapKETHHIOBUX
pillieHb 1 BIIHOBIIIOBATH PUHKOBI O3MLIT B yMoBax TypOynenTHocTi. Tak, O. XKeryc, E. ITaxyua, K.
[erpissauyk 1 J. usan [1] akueHTyOTh yBary Ha MapKeTHMHIOBIM CTIMKOCTI SIK YHPaBIIHCHKIN
XapaKTepUCTHUL, 10 MOEAHYE KIIIEHTOOPIEHTOBAHICTh, THYUKICTh IHCTPYMEHTIB Ta Y3TOJKEHICTh
MapKeTUHTOBUX DILLIEHb 13 PU3UKaMU i 0OMeXEeHHSIMHU 30BHiIHbOrO cepenoBuuia. H. JI. CaBuipka
ta E. B. Ilaxyua [2] po3BHBalOTh TEOPETHMYHHIA KOHCTPYKT PHUHKOBOI PE3MIILEHTHOCTI Oi3Hecy,
M1JKPECIIOI0YN BaKJIMBICTh 3/1aTHOCTI MIANPHEMCTBA aJanTyBAaTHUCA 10 IIOKIB MOMMWTY, IIBHJKO
KOPUT'YBaTH PUHKOBY MOBEAIHKY Ta MIATPUMYBATH KOHKYPEHTOCIIPOMOXKHICTh 3aBASIKH CBOEYACHUM
YIPaBIIHCBKUM 3MiHaM.

BopHouac mnpukinanHuil pakypc mpoOieMH pO3KPHBAETHCS 4Yepe3 aHaji3 IHCTPYMEHTapiro
nigBuiieHHs anantuBHocTi. O. M. Scrpemchka [3] oOrpyHTOBYe, 10 camMe MapKETHHIOBI
IHCTpyMEHTH (TOBapHi, LIHOBI, 30yTOBI Ta KOMYHIKAIliifHi pilIeHHs, 30KpemMa y IU(PpPOBOMY
CEPEeIOBUIIll) BUCTYNAIOTh (paKTOpaMH MOCHJICHHS 3AaTHOCTI MIAMPUEMCTBA pearyBaTH Ha KPU30Bi
3MIHHU 30BHIIIHBOTO CEpeIOBUINA Ta 3MEHIIIYBAaTH HACTIIKM PUHKOBOI HecTabinbHOCTI. [y Manoro
6i3necy peneBanTHUM € Tiaxin O. FO. Yepnumona, B. O. Bigpamxka ta 1. B. Ilaciunoro [4], ski
MOB’SI3YIOTh  PE3yJIbTATHBHICTh MAapKETHHTOBOI TOJITHKH 3 (OpMyBaHHSIM MapKETHHTOBUX
MO>KJIMBOCTEH MiIPUEMCTBA (QaHATITUYHUX, KOMYHIKAIIMHNX, MAPTHEPCHKUX 1 KIIEHTCHKUX), II0
3a0€3MevYyI0Th THYYKICTh PUHKOBOT IMOBEIIHKY i MiIBUIYIOTh €()EKTUBHICTD B3aEMO/IIT 3 IJTbOBUMH
ayJUTOPISIMU.

Oxpemuil HampsiM CydaCcHHX JOCHIJKEHb IOB’SI3aHUM 13 TpaHCOpMaIl€el0 MapKEeTHHTOBOT
MOJIITUKM B YMOBaxX HeCTaOUILHOCTI Ta BOEHHUX BHUKIIMKIB. 30kpema b. C. Baruenko [5] posrisigae
AHTUKPHU30BE YIIPABIIIHHA MIJIPUEMCTBAMU B YMOBAX BIMHHU Ta MIAKPECITIOE 3HAYYIIICTh TAKTUYHUX
IHCTpYMEHTIB  (ZayHCal3MHT, ayTCOPCHUHI, O€HUMapKiHI, MOJEpHi3alisd, JuBepcudikalis,
peimkuripuHT TOMIO). O. B. XKeryc [6] mpomoHye KOHICIIII0O «MapKETHHTY MOXKIUBOCTEH» SIK
HiAXiJ, [0 TEePEeOCMUCIIOE YNpaBliHHA Oi3HECOM Yy CHUTYyallisiX LIOKIB 1 3MiH, Ta OpIEHTYe
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MiIPUEMCTBO Ha IIBHUJIKE BiTHOBIICHHS i ananTuBHICTH. O. B. Bunorpanosa, H. 1. [lpokina Ta B. B.
bounap [7] dokycyroTbes Ha crienudilii MApKEeTUHTOBOT MOJIITUKK MaJIOro O13HECY ITi/1 Yyac BIHH Ta
OOIPYHTOBYIOTh PEKOMEH/IAIII1 3 ypaXyBaHHIM 0OMEKEHb PECYpPCiB 1 3MiH MMOBEIIHKU CIIOKHUBAYIB; Y
npami H. CaBunpkoi, I. bybenens Ta iH. [8] cucTeMaTH30BaHO KJIOYOBI HANPSMU M IHCTPYMEHTH
(dbopMyBaHHSI MapKETHHIOBOT MOJITHKH B ymMoBax BoeHHOro uacy; I. O. KopocroBa [9] BuzHauae
MOJIMB1 HAIIPSIMU MapKETUHTOBOT MOJIITUKH, CIIPSMOBaHI Ha BUX1JT 13 KPU3H ITi/1 YaC BOEHHUX JIIH.

BopaHouac miKpecitoeThes, 0 B yMOBax BIHHU 3pocTae morpeda y MoeaHaHH]I CTpATeTIYHUX
IHCTPYMEHTIB (/U1 3a0€3MeUeHHs CTIMKOCTI) 1 TAKTHYHHUX PillleHb (IJI MIBHAKOTO pearyBaHHS), a
TaKOXX y TOCTIfHOMY aHalli3i MONUTY, YIPaBIiHHI pU3UKaMu, epeOy10Bi JIAHIIOTIB TOCTAaYaHHS Ta
aKTUBHIA KOMYHIKaIli 31 criokuBadamu. Jl0JJaTKOBO aKTyalli3ye€TbCsl OJIOK JTOCHIKEHb TOBEIIHKU
CMOXHMBAYiB y BOEHHUH Yac (IMOWHHI IHTEPB 10, 1HAEKCH JIOSIIBHOCTI, OHJIAWH-OMUTYBAHHS TOIIIO)
SIK TIIPYHTS JUIS QIalTallii TOBapHOi, I[IHOBO1, 30yTOBOT Ta KOMYHIKAIIITHOT MO TUKH.

Ormsin myOmikariii 103BoJsi€ 3p0OOMTH BHCHOBOK, IO HAsIBHI IMiIXOAM JOCTATHHO TPYHTOBHO
OIHCYIOTh CYTHICTh Ta IHCTPYMEHTapiii MApKETUHIOBOI MOJITUKY 1 MPONOHYIOTh 3araibHi paMKH ii
amanTamii 70 YMOB HeCTaOUIBHOCTI W BiifHM, MpPOTE MEHIIO MIpOI0 BHCBITIIOIOTH NPHKIAIHI
MeXaHI3MH KOMIUIEKCHOT TpaHC(opmallii MapKETHHIOBOI IMOJIITUKU JUIS KOHKPETHHX Tally3el i3
ypaxyBaHHIM OJIHOYACHO BHYTPIITHHOTO Ta 30BHINTHHOTO pUHKIB 30yTy. Lle 3yMOBITIO€ aKTyaIbHICTh
JOCTIKEHHST MapKETUHTOBOI MOJITUKU MiANPUEMCTB-BUPOOHUKIB mpoaykuii TM «Xmibomap» y
cxinani HD-Group B yMoBaxX BOEHHOTO 4acy Ta OOTpYHTYBAHHS IUISAXiB MiABUIICHHS 11 €()eKTUBHOCTI.

®OPMY.JIIOBAHHSA IIJIEM CTATTI TA IOCTAHOBKA 3ABIAHHSA

MeTor0 CTarTi € OOIPYHTYBaHHS MApPKETUHTY MOXKIHUBOCTEH SK €JIEMEHTY CHCTEMH
3a0e3neyeHHs CTIMKOCTI Oi3HECYy Ta BHM3HAUEHHS MPAKTHUYHUX HANpPSIMIB MOro iMIUIEMEHTalii B
Cy4aCHHX yMOBaX.

METOIOJIOI'TA

BukopucraHo CykymHICTh 3arajlbHOHAyKOBUX 1 MPHUKIAJHUX METOMIB: CUCTEMHHH MiAXiJ,
ONMUCOBMUH 1 TMOPIBHAJIBHMNA aHami3, aHaii3 BTOpUHHOI iH¢popmamii, a Takox PEST-ananmiz sk
IHCTPYMEHT OIIHKU (PaKTOpiB 3apyOLKHMX pUHKIB. EMMipnyHOIO 0a3010 CIYyrylOTh y3arajJbHEHHS
pe3yabTaTiB AOCHIHKEHHS MapKeTHUHIoBo1 nosituky mignpuemcts HD-Group (TM «XniGonap») y
BOCHHHUH TepioJ], BKIIIOYAIOUM XapaKTEPHCTUKH aCOPTUMEHTY, KaHaJiB 30yTy Ta EKCIIOPTHHX
napameTpiB.

BUKJIAJI OCHOBHOI'O MATEPIAJIY JOCJIKEHHSA

MapKeTHHT MOXKJIMBOCTEH JOLIIBHO TPAKTYBATH SIK YNPaBIIHCHKUN MiAX1A, CIPSIMOBAaHHUHA Ha
CUCTEMHE BUSIBJICHHS 3MIH y CEpEJOBHII Ta IIBUIKY TpaHCPOpPMAIlIO LIUX 3MIH y HOBI IIHHICHI
MPONO3Hullii, CeTMEHTH, KaHau 30yTy i mapTHepcTBa. Ha BiiMiHY Bil peaKTUBHOI'O aHTUKPU30BOTO
MapKeTHHTY, BIH Ma€ MPOAKTUBHY MPUPOIY: MIANPUEMCTBO HE JIUIIE IIPUCTOCOBYETHCSA», alie U
bopmye mKeperna 3pOCTaHHS HaBITh y Kpu3i. MapKeTHHT MOXIUBOCTEH JOLIIBHO PO3TIISIATH SIK
YIPAaBIIHCHKY JIOTIKY, 1110 MEPEBOJIUTH MIANPHUEMCTBO 3 PEXUMY «pearyBaHHS Ha KPU3Y» Y PEXKUM
CHCTEMHOT'O BHMKOPHCTaHHS 3MiH $K pECypcy pO3BUTKY. Y TpaJuLIHHOMY aHTHKPU30BOMY
MapKeTHUHTY KOMIaHis, K MpaBuio, Ji€ NOoCcTHaKTyM: MaJAiHHS MOMUTY KOMIIEHCYE 3HUKKaMH, 301i
y JIOTICTUIIl — CKOPOYEHHSIM aCOPTHMEHTY, a KOMYHIKaIliifHI PU3UKA — TMMYAacCOBUM 3TOPTaHHSAM
akTUBHOCTEH. Taka MmoBeiHKa MOXE 3HU3UTH KOPOTKOCTPOKOBI BTPATH, OJJHAK BOHA 4acTO (IKCYye
0i3Hec y «3aXMCHIN MO3ULIi», 3BY’KY€ TOPU30HTHU IUIAaHYBAHHS 1 MOCIa0/II0€ KOHKYPEHTHI IEpEeBary.
HaromicTh MapKeTHHT MOMKIIMBOCTEH BUXOJUTH 3 1HIIOTO MPHUHIUIY: TypOYJEHTHICTh HE JIUIIE
pyliHy€ ycTalleHl MPaKTUKH, ajie i CTBOPIOE HOBI «BIKHA» JJIsi 3pOCTaHHS, SKIIO KOMITaHisl BMi€ iX
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MTOMIYaTH, OLIHIOBATH, IIIBUKO TIEPEBIPATH 1 3aKPITUTFOBATH PE3YIbTATH B ONEPAIliiHIN CHCTEMI.

Came TOMy MapKEeTHHT MOXJIMBOCTEH Mae MPSIMHIA 3B’SA30K 13 KOHIETITOM CTIMKOCTI Oi3Hecy.
CTilikicTh Yy Cy4YacHOMY pO3yMiHHI O3HA4a€ HE JIMIIE 3/IaTHICTh «BUTPUMATH yaap», ajie u
CIIPOMOJKHICTh aJIalITYBaTHCS JO HOBUX YMOB Ta, 32 MOTpedH, TpaHCPopMyBaTH Gi3HEC-MOAETb TaK,
00 y 3MIHGHOMY CEpEIOBHIII MiANPUEMCTBO CTAJIO OUTbIT €(PEKTUBHUM, HIXK JIO0 IIOKY. 3a IIE€0
JIOTIKOI0 MapKEeTHHI MOJIMBOCTEW MPAIlOE K MEXaHi3M, 10 3abe3reuye mepexif BiJ MPOCTOro
30epexeHHss (PYHKI[IOHYBaHHS 110 aKTUBHOI ajamTariii Ta JOBrOCTPOKOBOi TpaHcdopMarii. Bin
MiACUIIIOE MBUAKICTh YNPaBIIHCHKOI peakilii, miarpumye noprdens aabTepHaTuB (HOBI CETMEHTH,
dhopmaTH POAYKTY, KaHAIH 30yTy, TAapTHEPCTBA) 1 3HWIKYE 3AJICIKHICTD BiJl OJTHOTO JKEpEIIa MOUTY
9H OJHOTO KaHAy MPOJAXKiB.

BayTpimmHs apxiTekTypa MbOTo IMiAX0Ay MOXKE OYTH IOSICHEHA Yepe3 TPH B3a€EMOIIOB’s3aH1
ynpaBiiHcbki (yHkii. Ilepma 3 HUX — ceHcopHa, TOOTO 3AATHICTH OpraHi3amii «4yTH» PHHOK i
cepenosume. MneThes He Mpo hopManbHUiT MOHITOPHHT, a IIPO PETyIApHE 3UUTYBAHHSA CHTHAIB, SKi
3MIHIOIOTH TIpaBWJa TPH: TpaHc(OpMAIilo MONMUTY W MOTHBIB CIIOKMBaya, MEPEPO3NOALT POl
KaHaB 30yTy, Jii KOHKYPEHTIB, JOTICTUYHI OOMEXEHHS, a TaKOX PETYIATOPHI 3MiHH, O0COOIUBO
BXJIUBI JJIS1 MIATPHEMCTB 13 MKHapOIHUMH Tiponaxkamu. CeHcopHa (yHKIIIS 1a€ KOMITIaHil Te, 110
MOKHa Ha3BaTH iHGOPMAIITHOIO MepeBaro0: MOXKIMBICTh MOMIYaTH 3MIHM Ha paHHIN cTajii, KOIH
«BIKHO MOYJIMBOCTEH» MI€ BIIKPHUTE 1 KOHKYPEHIIisl 32 HHOTO HE MaKCHMaJIbHA.

Hpyra ¢yHKIliS — MANMPUEMHHUIIBKA, TOOTO 37aTHICTh MMEPETBOPUTH BHABJICHY MOKJIMBICTh Ha
KOHKpPETHE MapKETHHTOBE PIIICHHS 3 YITKOIO IIHHICTIO /I KiieHTa. Ha 1iboMy ertari mpuHITMIIOBO
BYKJIMBO, 11100 MOXKJIMBICTh HE 3aIMINANACA 17IE€I0 YU TIMOTE3010 0€3 eKOHOMIYHOro 3MicTy. Bona
Mae OyTu odopmiieHa SK Oi3HEC-pIllICHHS, SIKE OJHOYACHO BIJIMOBIAA€ HA MHUTAHHS «KOMY 1 SIKY
npoOieMy/moTpedy MU 3aKPUBAEMO», «3a PaXyHOK YOTO MM BiJPI3HSAEMOCS BiJ aJbTEPHATHUB» 1
«SIKOFO € EKOHOMIKA pealtizamii». Y MpakTHIll I1e 03Ha4ae MBUIKE GOPMyBAHHS Y3T0PKEHOTO MTaKeTa
3MiH y NMPOAYKTI, IiHI, KaHAIl Ta KOMYHIKaIlisIX, a TaKOX Yy Mepexi mapTHepiB. [[ns komraHii, mo
MIpalo€ 13 30BHIUIHIMU PUHKAMU, MIIPUEMHUIbKA QYHKI[IS 0COOIMBO TICHO MOB’s3aHa 3 BUMOTaMU
70 MapKyBaHH$, YIaKOBKH, MiATBEPAKEHHs SKOCTI, CHEIMU(IKO0 TOProBux (opmMaTiB i yMoBaMu
pobotu 3 aucTpu6’roTopamMu. TyT MapKETHHI MOKJIMBOCTEH Hal0yBa€ «MIKHApPOIHOTO BUMIPY»:
MO>KJIMBOCTI BUHMKAIOTh HE JIMIIE HAa BHYTPILIHbOMY PHUHKY, a i Yy IPOCTOP1 30BHIIIHIX PUHKIB, JI€
3MIHM Y TIOTIUTI, PETYJIATOPHUX MpaBUIaxX YM JIOTICTUIl MOXKYTh a00 BIIKPUTH, a00 3aKPUTHU JOCTYII
710 CETMEHTIB 30yTy.

Tpers ¢yskmis — TpancdopmairiiiHa, 1 came BOHA HaWOLIbIIE BIAPI3HAE MAPKETHUHT
MOIIMBOCTEH BiJl Pa3oBMX «BIAIHX KeiiciB». MgeThcss Mpo 3akpiluieHHs yCHINIHUX pillleHb Yy
mporiecax 1 CTaHAapTax KoMMaHii, mo6 opraHizaiisi OTpUMyBajla OBTOPIOBAHUN pe3yJIbTaT, a HE
pasoBuii edekr. Ha mpaktuui tpanchopmaiiiiHa (yHKIS o3Hauae, 1O MICAsS TECTyBaHHSA Ta
MIATBEP/KEHHS. €(EKTUBHOCTI KOMIAHIS HE IMPOCTO <IPOJOBXKYE POOUTH TE€ came», a 3MIHIOE
npaBuia cBoei poOOTH: (DIKCye HOBI CTaHIAPTH NPOAYKTY M YIAKOBKH, BHOYIOBY€E CTaOUIbHI
MapTHEPCHKI JIAHIIOTH, KOPUTY€E TOPTQenb 1 mpioputetu, BOynoBye HOoB1 KPI y cuctemy ynpasiiHHS.
Came TyT (HOpMYEThCS CTpaTeriyHUN BHECOK Yy CTIMKICTh: MiJMPHEMCTBO CTa€ 3JaTHUM
BIITBOPIOBATH YCIIIIHI PIIIEHHS IIBU/ALIE I JeleBIle, HiXK KOHKYPEHTH, 1 BOJHOYAC 3HIKY€E PUBUKU
3a paxyHOK JuBepcudikaiiii KaHajiB 1 pUHKIB.

JU1st TOAabIIOro 3aCTOCYBaHHS Li€T KOHILEMIIT B AisUTbHOCTI KOMITaH1i BaKJIMBO IEPETBOPUTH
il 3 «igei» Ha KepoBaHMM 1HCTpyMeHT. lle moTpeOye, mo-mepiie, 4iTKOrO BU3HAUEHHS, 11O CaMme
BBAXKAETHCSI MOKJIMBICTIO JUIsI KOHKPETHOTO Oi3Hecy Ta siKi cMrHamu ii «3amyckaroTb». [lo-apyre,
noTpidHa mpoueAypa OLIHKKM W BiAOOpPY MOXIMBOCTEH, A€ KpHUTepli MOB’S3aHI HE JHIIE 3
MapKETUHTOBOIO MPUBAOIIMBICTIO, a i 31 371l CHEHHICTIO Ta eKOHOMiKO10. [To-TpeTe, HeoOXiHa JIoTiKa
HIBUAKUX MEPEBIPOK, KOJIU 3aMICTh TPUBAJIOTO IJIaHYBAHHS KOMIIaHisl 3aIlyCKa€ MIJIOTHI PIIIEHHS B
KOHKPETHUX KaHajax/perionax/cermeHtax i Qikcye pesyibrar. [lo-uerBeprte, /i 3abe3nedeHHs
CTIMIKOCTI KPUTHMYHO BaXIJIMBO IHCTUTYLIAJNi3yBaTH  pe3yJIbTaTH, MEPETBOPUBIIKA iX Y
CTaHJapTH30BaHI NPOIECH I yIpaBIiHChKI TPaBUIa, K1 EPEKUBAIOTH 3MIHY KOH IOHKTYPH.
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OTxe, MapKEeTUHT MOXKIIMBOCTEH € orepanifHIM MeXaHi3MoM 3a0e3edeHHs CTiiikocTi Oi3Hecy
B yMoBax BiliHU. CTIHKICTh y 1IbOMY BHITQJIKy MPOSBISETHCS Y 3aTHOCTI MIATPUMYBATH MIPOIaXKi i
MapXKUHAJIBHICTh, YTPUMYBATH KII€HTIB, 30epiratu AOCTYIHICTh MPOAYKTY B KIIOYOBUX KaHajax,
IIBUJIKO BITHOBJIIOBATHCS Iicis 3001B MOCTa4yaHHS 1, IO OCOOJMBO BaXKJIMBO ISl MIXKHAPOIHOTO
0i3Hecy, 3MEHIIYBaTH 3aJISKHICTh BiJl OJTHOI'O PUHKY 3a paxXyHOK reorpadiuyHoi auBepcudikarii.

Cermenr FMCG (TOBapu IMOBCAKIACHHOTO IOMUTY) € OJHHM 13 CHCTEMOYTBOPIOKOYHMX JIS
eKOHOMIKM YKpaiHH, OCKIJIbKU 0e3MocepeHbO OB’ sI3aHui 13 6a30BUMHU 1MOTpeOaMyu HAceleHHs Ta
IIOJICHHUM CITOKMBaHHSM. BUpOOHUIITBO ¥ peastizallis MpOAYKTIB XapuyBaHHS Ta 1HIIUX TOBapiB
MIBUJIKOTO O0ITy MiATPUMYIOTh 3alHATICTh Y CYMDKHUX Trairy3siX, (POpMyIOTh CTaOiIbHUNA MOMUT Y
JAHIIOraxX MOCTa4aHHs, 3a0e3Meuyl0Th MOJATKOBI HAJXO/KEHHs Ta BIAIrParOTh KIIOYOBY POJIb Y
POOBONBYIN Oe3nerni. B yMoBax BOEHHUX 1 MOCTKPU30BUX BUKIIMKIB CTiHKicTh mianpueMcTtB FMCG
HaOyBae OCOOMMBOTO 3HAYEHHS, QK€ CaAME€ BOHU MAalOTh TapaHTyBaTH JOCTYIHICTh COILIaJIbHO
BOXJIMBUX TOBApIB, IIBUAKO aJaNTyBaTUCS 1O 3MiH JIOTICTUKM W TOBEIIHKM CIIO)KMBaYiB Ta
yTpUMyBaTH O€3MepepBHICTh MOCTaYaHHs. 3 OIVIALY Ha IIe, TOIUIBHUM € JTOCTIHPKEHHS MapKeTHHTY
MOJKITUBOCTEH SIK CKJIQJIOBOI CTIMKOCTI Oi3Hecy came Ha mpukiaai nianpuemcrsa FMCG-cermenTa.
0O6’extom anamizy oopano TM «Xmibongapy, sika 100pe BiioMa Ha PUHKY TOBapiB MOBCAKICHHOTO
MIOTIUTY 1 MOEJHYE MaciiTabHe BUPOOHHUIITBO 3 PO3BUHEHOIO CHCTEMOIO 30yTy Ha BHYTPIIIHBOMY U
30BHIIIHBOMY puHKax. Takuil BUOIp Jae 3MOry KOHKPETH3YBAaTH TEOPETUYHI MOJIOKEHHS uepe3
MPUKJIAN KOMIIAHIl, JJs SKOI aJalnTHBHICTP MAapKETHHTOBOI TOJITHKH, €(PEKTHUBHICTh KaHAIIB
peamizamii Ta 3JaTHICT, IIBUIKO IIEPETBOPIOBATH 3MIHU CEPEIOBUINA HAa HOBI MOMJIMBOCTI
0e3rmocepeTHbO BU3HAYAIOTh KOHKYPEHTOCIIPOMOXKHICTB 1 CTIHKICTh Y Cy4acCHUX yMOBaX.

JlJis pakTHUYHOTO 3aCTOCYBaHHS MAapKETUHTY MOXJIHBOCTEH y nismbHOCTI TM «Xmibomap»
JOLUTBPHO BUKOPHUCTOBYBATH I’ SITUETAITHUN YHPABIIHCHKUN IHMKJ, KU TIEPETBOPIOE BUIIAIKOBI
“3HaxXimKu” PMHKY Ha CHCTEMHO BinTBOpIOBaHi pimeHHs. Moro Iorika moisrae y TOMYy, IIO
MOJKJIMBICTh PO3TJSIAEThCA HE SK aOCTpakTHa ifes, a SK KepoBaHA OJWHHI YIIPABIIHHS, SKa
IIPOXOAUTH MOCTIOBHI CTajii Bil BAHUKHEHHS CUTHAIIy J0 3aKpIiIUICHHS pe3yJbTaTy B Ipolecax
kommanii. Takuil miaxiag OCOOJMBO BaXKIUBUNM y TypOYJICHTHOMY CEpPEIOBHIII, /1€ OJHOYACHO
3MIHIOIOTBCS TONMT, KaHaiau 30yTy, JIOTICTUKA Ta PEryjasTOPHI BUMOTH, a YCIHIX 3aJIeKUTh BiJ
HIBUAKOCTI IEPETBOPEHHSI 3MIH Y LIIHHICTH JJIsl KJIIEHTA Ta Y BUMIPIOBaHUM (piHAHCOBMI pe3yJbTarT.

[lepmioro craji€lo € BUSABJIEHHS MOKJIMBOCTEH, IO CIUPAETbCS HA CUCTEMHE 3YUTYBAaHHS
punkoBux curHaiis. s kommanii FMCG-cermenTa, sika mpairoe 3 HallloHATbHUMHU MEpPeKaMu Ta
napajeabHO Ma€ EKCHOPTHUH KOHTYp, 3HAUyLIMMM CHUTHAJaMM BHCTYNAIOTh 3MIHM CTPYKTYpHU
MOMUTY Ta CIOXUBYUX MOTHBIB, IIOSIBA «BIKOH» y PUTEIIII Yyepe3 nepepo3noal MOJUllb, 3MIIIHEHHS
TPEeHIB eKOHOMIi abo 310pOBOr0 XapyyBaHHS, MEPeXiJl YaCTMHM MOKYINOK y LU(POBI KaHAH,
aKTHUBI3AIlS CMUIBHOT YKPAIHIIB 32 KOPJOHOM, a TAKOXK IMOsSiBa HOBUX a00 cTabimizallis HasBHUX
JIOTICTUYHMX MapUIpyTiB. Y MIKHAPOJHIN MIIOLIMHI TPUT€POM MOKIMBOCTI YAaCTO CTalOTh HE JIUIIE
3MIHM TIONUTY, @ W YTOYHEHHS MHUTHUX PEXKHUMIB, TEXHIYHHX BUMOT 0 MPOIYKIIi, MpaBUI
MapKyBaHHs UM MiATBEP/DKEHHS SIKOCTI. [[pUHIMITOBO BaXIIUBO, 1100 1i CUTHAJIM HE PO3UMHSIINCS B
3arajJbHUAX aHATITUYHUX OTrJsfgaxX, a (IKCyBaldHWCs sSK KOHKPETHI MIACTaBU IS Mii: «III0 came
3MIHUJIOCS, «JI€ I1€ MPOSBISIETHCSY, «SIKOMY CEIMEHTY/KaHaJy 1€ BiANOBIAA€» Ta «SIKHH MOTEHIial
MOXe MaTH i Operaa». Came Ha IIboMYy eTarti PopMy€eThCs “MaTepian’ sl MOAABIIOTO BiIOOpY,
a SIKICTh CEHCOPHO1 pOOOTH BHU3HAYAE, HACKLIBKU BYACHO KOMITaHis MOOAYNTh MOXKIIMBICT 1 BCTUTHE
3aifHSATH MTO3UIIIIO IO TOTO, SIK PUHOK CTaHE MePEHACHYCHHM.

Jlpyra cTajis — OL[iHKa Ta MPiOpUTHU3aLlig — IEPEBOJUTH CUTHAI y Oi3Hec-noriky. TyT 3aBIaHHs
MOJISITae 'y BIACIBI “NpUBAONHMBUX, ajie HEXKUTTE3AATHUX MOXIJIMBOCTEH Ta y BUAUICHHI THX, SKi
BiJIMOBIAAIOTH TPHOM KPHUTEPISM OJHOYACHO: I[IHHOCTI JUIS KJII€HTA, 3[IHCHEHHOCTI AJIs KOMITaHii Ta
NPUMHATHIH eKoHOMIli. /[l eKCIOpTHO OpIEHTOBAHMX pillleHb JOLIIBHO 3aCTOCOBYBATH
komnakTHUH PEST-ananmi3 kpaiHu abo pUHKY, OCKUIBKM caMe IOJIITUKO-TIPaBOBi, €KOHOMIYHI,
COLIIOKYJIbTYPHI Ta TEXHOJIOT1YH1 ()aKTOpHU B CYKYNHOCTI BU3HA4YaIOTh Oap’€pu BXOAY Ta BUTpPATH
amanranii. ¥ mexax gociipkenHs migxin PEST OyB Bukopucranuil ans BinOOpYy NpUBaOIMBHX
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3apyOiXKHUX PUHKIB 30yTY, III0 € METOI0JIOTIYHOIO OTIOPOIO [T IPUHHATTS pilieHb (Tabu. 1).
Tabnuys 1

PEST-gaxmopu onsa oyinku npusabaueocmi 3apydiscHux punkie 30ymy
npooykyii TM «Xnibooap»

Yexis

2

— uned €C, mo
3a0e3mneuye
CTablIBHICTE Ta
JIOCTYTI 10
€IMHOTO PHUHKY;
— IOJITHYHA,
BiliCbKOBa
€KOHOMiYHa
MiATPUMKA
Ykpainu

Ta

— crabinpHa
eKOHOMika 31
3POCTA0YOI0
KyMiBEJIbHOIO
CIIPOMOXKHICTIO;
— TOCHJICHHS
CHIBIIpAIi B
arpapHii i
MPOJOBOJIBYIH
cepax (v
TpaBHi 2025 p.
MiAIACaHui
Memopangym
po
B3a€EMOPO3YMiH-
HS1)

— Value Added
Tax 21% (15%
JUIL  XapyoBUX
MPOIYKTIB)

— CXOXKI1 3
VYkpainoro
KyJbTYpHI  Ta
racTPOHOMIYHI
BIOI00AHHS;

— IIPUCYTHICTH
YKpaiHCBKOI
Jiacropu;
—379370
(9,0%)
YKpaiHI[iB
OTPUMAIIH

TTonpma

3
— unen €C, mpo
3a0e3mneuye
cTabijgbpHe
MPaBOBE II0JIE;
— MiATpUMKa
Ykpainu;
— 3arposa
MOJTITHIHOL
HecTaOLIbHOCTI
4epes pO3KOII
CyCHiJIbCTBA  HA
MPE3UICHTCHKUX
BHOOpAXx;
—  pHU3HK
OJIOKYBaHHS
YKpaiHCBKO1
MPOYKITiT
KOpIOHAX
—  OJIM3BKICTH IO
VYkpainu,
CIIPHUSATIINBI
JIOTiCTHYHI
MapILIpyTH;
—  BIJHOCHO
BHCOKa
KyIliBeJIbHa
CIIPOMOXKHICTh
HACEJICHHST;
— PpO3BHHEHA
iH}pacTpyKTypa;
— Value Added
Tax 23% (5% mst
XapuoBHX
MIPOJYKTIB)

Ha

— 3HayYHa
YKpaiHCbKa
Jiacropa;

— 983880 ocid
(23,4%)
YKpaiHIiB
OTpUMAIH
TUMYaCOBHI1
3aXUCT;

— Ccxo0X%a 3
VYkpainoro

MEHTAILHICTE Ta

Pecny6Ouika
Mongosa
4

— Mae  CTraTyc
KaHaugaTa Ha
Beryn 1o €C;
— HecTabinmpHa
MOJTITHIHA
CUTyaIlisl depe3
PO3KOIT
CYCIJILCTBA
(Benuka
KUTBKICTh
HaCeJICHHS
MiATPUMYE
MPOPOCIHCHKHAX
MOJIITHKIB)

—  BHCOKa

Yy TIUBICTH 10
IIHU Cepe
CITO’KHMBAYiB.=;
—  oOMexeHMi
BHYTPIIIHI
PHHOK;

—  Value
Added Tax 20%

— cXO0XKa
MEHTaJIbHICTh Ta
KyJIiHapHi
BIIOJOOAHHS 3
YkpaiHoto;

— CXOXKHH
MOBHHUH IIPOCTIp
(pociiicbka,
YKpaiHChKa);

— 123 000
ODKEHLIB 3
Ykpainu

Himeuunna

5
— IpoBimHA
kpaina €C;
—  crabinsHe
Ta [IPOrHO30BaHE
3aKOHOIABCTBO;
—  aKTUBHA
MOJTITUIHA,
BilickKOBa
€KOHOMIYHa
MiATPUMKA
VYkpainu

Ta

— HaWOUIbIIA
€KOHOMIKa
€Bpory;

—  BHCOKa
KyIIiBeJIbHa
CIIPOMO’KHICTh
HAaCEeJICHHS,;

—  CIOXMBauil
TOTOBI IIJIATUTH
32 SKICTB Ta
1HHOBAIIIT;

— PpO3BUHEHA
1H(pacTpyKTypa;
— Value Added
Tax 19% (7%
JUIE  Xap4YOBHX
MIPOJYKTIB)

—  BHCOKa
BUMOIJIUBICTE 110
SIKOCTI Ta
IHTPE/Ti€HTIB;

—  BeIHUKa
KIJIBKICTD
YKpaiHIiB
1140 705
abo
OTpUMAITH
TUMYACOBUH
3aXHUCT

ocib
27,2%

Kpainu banrii

6

— unenun €C, mo
rapaHTye
HONITHYHY
E€KOHOMIYHY
CTa0lIbHICTB;
— aKTHBHA
MOJTITHIHA,
BiliCBKOBa
C€KOHOMIYHA
MiATPUMKA
VYkpainu;

—  pHUBHK
POCIHCHKOTO
BTPYYaHHS y
BHYTPIIIHI CIIPaBH
KpaiH

Ta

Ta

— KyIiBeJIbHa
CIIPOMO’KHICTh
HIDKYa, HDK B
iHmMX kpainax €C,
ajle BUIA, HIXK Y
MonoBi;

— BIJJHOCHO MeHIIa
KOHKYPEHIIisI, HIX
Ha BEJIMKHX
PHUHKaX;

— Value Added Tax
21%-22%

— KyJbTypHI Ta
racTpOHOMIYHI
3B's13kH 31 CXiTHOO
€Bpo1010;

—  BeNUKa
MIPUCYTHICTb
YKpaiHLiB MK 4Yac
BIHU (511765 )
100 000 GiskeHIriB)
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TAMYaCOBHH KyJIiHapHI
3aXHUCT BITOOOAaHHS
Ipooosscenns madbauyi 1
2 3 4 5 6
— pO3BHHEHA — BHCOKHH —  MeHII — PpO3BHHEHa — BHCOKHH pIBEHb
iHppacTpyKTypa piBEeHb PO3BHHEHA iH]pacTpyKTypa, PO3BUTKY
po3apidHOT aBTOMaTH3aIii y JIOTICTHYHA Ta JIOTiCTHUKA Ta EICKTPOHHOI
TOPTIBII Ta JTUCTPHOYIIIi; po3apidHa po3apioHa KOMEPIIil;
JIOTICTHKH; —  MOJIMBOCTI iHQpacTpyKTypa TOPTIBIIS; — cydacHa
— MOKITUBOCTI TUTST OHJIAWH-  TTOPIBHSIHO 3 — IIAPOKIi JIOTiCTUYHA
JUTST OHJIAH- TIPOJAXKIB Ta Kpainamu €C; MOXIIUBOCTI Ui 1HQpPACTPYKTypa,
MPOJIaKIB BUKOPHCTAaHHS —  IOTeHmialn €JIEKTPOHHOT 0co0JIMBO MOPTOBI
Cy4acHUX JUIS  3POCTaHHS KOMepIii Ta MicTa
MapKETHHTOBHX EJIEKTPOHHOT BUKOPHCTAaHHS
IHCTPYMEHTIB KOMepLii, ane CydYacHUX
MOKH 0  KaHaJiB 30yTy
00OMeXKeHUH

Licepeno: aemopcwvka po3pobka.

[MTapanensHo 3 PEST HeoOXiHO OLIHUTH MiCTKICTh CETMEHTA 1 pealIbHICTh TOCTYITY 10 HBOTO,
BKJIFOYAIOUM BUMOTH J0 MapKyBaHHs Ta cepTU(dikalii, MOXIMBY MOTpeOy B ajanTalii yrnakoBKH,
JIOTICTUYHI BUTPATH i PU3UKH, a TAKOK (POpMAT MPUCYTHOCTI: UM 11€ KOHTPAKT 13 AUCTPUO FOTOPOM,
4y poOoTa uepe3 Mepexki «Oist 1oMy», un mapkeTiuieic. s TM «Xmibomapy» Taka OliHKa JI03BOJISE
PO3IUIATH MOJIMBOCTI Ha Ti, IO NAIOTh IIBUAKUN €PEeKT 3 MIHIMAJIbHHUMHU 3MiHAaMHU TPOIYKTY
(HanpWKIaa, PUHKU 31 CXOKHMH CIOXKHBYMMH YIOJO0O0aHHSAMH), 1 Ti, IO MOTPEOYIOTh OUIBIINX
BKJIQJICHb, ajie 3a0€3MeUyI0Th JIOBIIY “TPAEKTOPII0” 3pOCTaHHSI.

Tperst cramis — TecTyBaHHS — € NPUHIMIIOBOIO, 0O caMe BOHA BIJPI3HAE MapKETHUHT
MO>KJIMBOCTEH BIJl “‘CTpaTeriuHUX JeKjapauii’. 3aMiCTh TPUBAJIOrO IJIAHYBaHHS INPONOHYETHCS
IIBUJIKO TEPEBIPATH TiNoTe3n B OOMEKEHOMY MacITadl Tak, 1100 OTpUMATH eMIIpHYHI J0Ka3u
nonuty Ta 3aiiicHenHocTi. s FMCG-6peny 11e Moke 03Ha4aTH 3alyCK T€CTOBOI MapTii B OJHIN
Mepexi abo OTHOMY PETiOHI, NMepeBipKy KOMYHIKAILlIHHUX MOBIAOMIIEHb y IU(PPOBUX KaHajax Ha
Mautiil BUOIpI ayAuTopii ab0 MpoOHY CIIBMIPAIIO 3 00MEXKEHOIO KIJIbKICTIO TAPTHEPIB 3@ KOPAOHOM.
BaxuuBo, 1106 TecT MaB 4iTKO BU3HA4YEH1 KpUTEpii yCIixy, MPUB’sI3aHi HE JIUILE JI0 MPOAAXKIB, ale i
70 TOKa3HHUKIB JIOCTYITHOCTI, IOBTOPHOI KYIMIBJIi, JIOTICTUYHOI HAIIHHOCTI Ta (iHAHCOBOI
AouuIbHOCTI. 1le 3HMXKye pU3MK “BEIMKOrO 3alycKy  Ha HENepeBipeHid OCHOBI Ta Ja€ KOMIaHil
MO>KJIUBICTh KOPUTYBATH PIILIEHHS I1I€ JO MaclITa0yBaHHS.

YerBepra crajis — MaclITaOyBaHHS — IOJIATA€ Yy NMEPEHECeHH! YCHIIIHUX pillleHb Yy CTiHKi
€JIEMEHTU MapKETUHIOBOI MOMITUKH. Y 1Ieil MOMEHT BaXXJIMBO HE MPOCTO 30UIBLINTH OOCATH, aje i
CHCTEMHO TOCWJIMTH Ti KOMIOHEHTH KOMIUIEKCY MAapKEeTHHTY, sKi 3a0e3Meyisii pe3ynbTaT:
3aKpIMUTH aCOPTHUMEHTHI pillleHHS B moptTdeni, BUOyIyBaTH JIOTIKY LIIHOBUX CTpaTerid i mpomo-
apXiTEeKTypH, y3rOJAUTH KOHTPAKTHI YMOBH Ta CEPBICH1 CTAHJIaPTH, PO3LIMPHUTH TAPTHEPCHKY MEPEKY
1 pO3BeCTH KaHaM Tak, mo0 BOHM He “KaHibamizyBanmm” omauH omHoro. Jms TM «Xmibomapy
MacIITadyBaHHS Yy MDKHApOJHOMY KOHTYpl Ma€ BKJIIOYATH YHi(iKallil0 BUMOT 0 MapKyBaHHS 1
YIaKOBKM TMiJl KOHKPETHI PUHKM Ta (opmamizaiiro mpaBuia poOOTH 3 AMCTpUO’OTOpaMu M
JIOTICTUYHUMH ONIEPATOPAMU, OCKIJIBKU CaMe 111 eIEMEHTH 4acTO BU3HAYAIOTh CTA0UIbHICTD €KCIIOPTY
1 371aTHICTH MOBTOPIOBATH PE3YIbTaT.

[I’sta cramis — IHCTHTYyLiami3allis — 3a0e3ledyye JOBrOCTPOKOBUU €(EeKT 1 MepeTBOpIOE
MapKEeTUHT MOXIIMBOCTEHl Ha KOMIOHEHT CHCTeMH cTilikocTi. [i 3MicT monsrae y BOyIOByBaHHi
poOOTH 3 MOXKIIMBOCTSMH B PEryJsipHI YNPaBIIHCBKI TPOILECH TakK, MO0 KOMIMAHISA MOCTIHHO
OHOBJIIOBaJIa MOPT(ENb MOMXIJIUBOCTEH, a MPUUHATTS pilleHb OyJO LMKIIYHUM 1 mpo3opum. s
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IbOI0 HEOOXiTHO (opMalizyBaTH “OaHK MOKJIMBOCTEH’ SK IHCTPYMEHT HAKONMWYCHHS iAeH 1
CUTHAJIIB 3 KOPOTKMMHU OOTPYHTYBaHHSMH, 3aKPIIUTH PETYISPHUN MEPErisil NPIOPUTETIB Ha PiBHI
MEHEJKMEHTY, O€AHATH pOOOTY 3 MOKIMBOCTSIMU 31 CLIEHAPHUM IIJIaHyBaHHIM Ta cucremoro KPI,
K1 BimoOpaxkaroTh came cTiikicTh. Jlo Takux KPI mominbeHO BiZHOCHTH HE JiHIlie 0OCIT MPOIAKiB,
aje ¥ mapameTpu nuBepcudikaiiii KaHajiB 1 pHHKIB, CTa0lIbHICTh BUKOHAHHS MOCTABOK, IMIBUAKICTh
3aITyCKy OHOBJICHb IIPOYKTY/yIIaKOBKH, CTIHKICTh MapKHHAIBHOCTI, IWHAMIKY TTOBTOPHHX MTOKYTIOK
1 HasBHICTh TOBAapy B KJIIFOYOBHX TOPTroBeJbHHMX Toukax. Came iHCTHTYyMiamizalis no3Bojisse TM
«Xnibomap» He 3alexaTd BiJ OAMHUYHUX YCIIIIHUX pillleHb, a (GOpMyBaTH MOCTIHHY 34aTHICTDH
aJanTyBaTHUCS 1 3pOCTAaTH, HaBITh KOJIM 30BHIIITHI YMOBH Pi3KO 3MiHIOIOThCSI.

VY migcyMKy I’ TUETAITHUH IUKII 3a0e31euye JIOTIYHUN 3B’ 130K MK 3MIHAMHU CEpeIOBUIIA Ta
YIPaBIIHCHKUMU PIISHHSIMH: BiH TIOSICHIOE, SIK CAME MOYKITMBOCTI BUHUKAIOTh, SIK iX BIIOMPAIOTh, K
HiATBEPKYIOTh iX KHUTTE3JATHICTh, K IEPETBOPIOIOTH HA CTA0UIbHI KOMIIOHEHTH MapKETHHTOBOI
MTOJTITHKH Ta SIK 3aKPIIUTIOIOTh Y CUCTEMI YIPABIIIHHS JIJIS MATPUMKH CTIMKOCTI O13Hecy. e cTBoproe
METOAOJIOTIYHO YiTKYy OCHOBY JUIS MOAAJBINNX pekoMmeHaamii moxo TM «XmiGogap» 1 m03Bosisie
apryMEHTOBaHO IepeiTH BiJl KOHLENMI] 0 KOHKPETHUX YIPABIIHCHKUX KPOKIB.

Otxe, s TM «Xnibomap» MapKeTHHT MOKJIMBOCTEH BapTO IHTEPHPETYBATH HE SIK HAOIp
OKpeMHX «i/iel», a IK KepoBaHy 3/aTHICTh KOMIIaHIi CHCTEMHO IEPETBOPIOBATH 3MIHH CEpeIOBUILA
Ha JI0JIaTKOBY IIHHICTb, MPOJIaXi Ta OUIBII CTIHKY CTPYKTYpY 30yTy. Lle ocobmmBo perneBaHnTHO came
IbOMY OpeH/IY, OCKIJIbKH BiH MOEHYE 3HAYHY ITPOYKTOBY Pi3HOMAHITHICTH (1moHay 120 mo3uitiii) Ta
OaraToKaHAJIBHICTh peati3alii Ha BHYTPINIHBOMY PHHKY 3 YK€ C(HOPMOBAHOI MiKHApPOIHOO
MIPUCYTHICTIO: OOPOIIHSAHI KOHAUTEPChKI BUPOOHM €KCIOPTYIOThCS OLIbIT HixXK y 20 KpaiH, a yacTka
eKCIIOPTY B 3aralipHii cTpykTypi npogaxis HD-Group cranoButs 30-33% [10].

Taka xoH(iryparisi cama 1Mo codi € «pecypcoM CTIHKOCTI», ajie 0e3 KOHIIENTY MapKETHHTY
MOJKJIMBOCTEH BOHA MOJKE 3QJIMIIATUCS MPOCTO (DaKTOM, a HE CUCTEMOIO, IO BiITBOPIOE PE3YJIIbTAT 1
3HM)KY€E BPa3JIMBICTh JIO IIOKIB.

Sk cknamoBa cTiikocTi 613HeCy MapkeTHHI MoiauBocted ansa TM «Xnibomap» o3Hadae
nepexiJl Bii peakTUBHOI'O MPUCTOCYBAHHS JI0 POAKTUBHOTO ()OPMYBAHHS JLKEPEN 3pOCTaHHS HaBITh
y KpPHU30BUX yYMOBax. Y NPaKTUYHOMY CEHCl CTIMKICTb TYT HpPOSBISETHCS HE JIMILIE B yTPUMaHHI
MO3MILIH Ha BHYTPIIIHBOMY PHHKY (30KpeMa dYepe3 HalllOHaJbHI TOPrOBENbHI MEpexi, fKi €
BAXJIMBUMM KaHajgamu 30yTy), aje ¥ y 30aTHOCTI MIATPUMYBaTH Ta PO3LIMPIOBATH 3O0BHIIIHI
MPO/AaXi, KOJIM BHYTPIIIHIM MONUT abo JIOTICTHKA CTal0Th MEHII NepeadauyBaHUMHU.

CaMe TOMYy MapKETHHI MOXJIMBOCTEH JOLUIBHO «IPHUB’SI3yBaTH» 10 JABOX KOHTYpIB
OJTHOYACHO: BHYTPILIHBOTO (PETIOHAJIBHOIO Ta MEPEXKEBOro) 1 MIKHAPOIHOTO (€KCHOPTHOIO),
OCKUIbKM BOHH IO-pI3HOMY pearyioThb Ha OJHI M Ti caml PU3UKU Ta JAIOTh Pi3HI «BIKHA» JUIS
PO3BHTKY.

Cencopna ¢yHkiis (sensing) y nisuibHOcTi TM «Xmibomap» mae OyTH opraHi3oBaHa SIK
peryJisipHe BUSBJICHHS CUTHAJIIB 3MiH, 5K 3/[aTH1 IEPETBOPUTHUCS HA PUHKOBI MOXKIIMBOCTI. J{J1s1 1IbOTO
KOMIIaHIi HEJOCTaTHhO 3arajbHUX YSABIEHb NP0 «TYpOyJEHTHICTHY»; NOTpiOHA TUCIMILUIIHA
CIIOCTEpPEKEHHSI 3a IOMUTOM Y KIIOYOBUX MEpekax 1 perioHax MPHCYTHOCTI, 3a CTPYKTYpOIO
npoAaxiB y Kareropisx (OopomiHo, xii000ynouyHi, OOpOLIHSHI Ta KOHIMUTEPChKI BHpOOM) 1 3a
JTUHAMIKOIO TOBApPHHUX 3aMiH.

MiXHapoaHUN CEHCOPHUI KOHTYpP Ma€ CHHpATHCS Ha BIJICTEKEHHS TPEH/IIB CBITOBOT'O PHHKY
OOPOUTHSHUX KOHAUTEPCHKUX BUPOOIB Ta €KCHOPTHOI JAMHAMIKH, OCKUIBKM CaM€ B 30BHIIIHHOMY
CepEe/IOBUILI YacTO 3 SBISIIOTHCS «IIEPIli» CUTHAIM 3POCTAHHS IONMHUTY W MOXIMBOCTEH 30yTYy.
JlociaskeHHsT BUSIBUIIO, 11O CBITOBUM IMIIOPT OOpOIIHSHUX KOHAMTEPCHKUX BUPOOIB 3poOCTae, a
excropT Ykpainu y 2024 pori 36inbmuBcs 10 107,6 Tuc. T i Maiike HaOIU3UBCS A0 TOBOEHHUX PiBHIB
2020-2021 pokiB, moO MOXKHa IHTEPIPETYBaTH SIK CHPHUSATINBE CEPEIOBUINE ISl YKPaTHCHKUX
BUPOOHUKIB 1 CTBOPEHHSI HOBUX MOXIIMBOCTEH ekcropTy (puc. 1) [11].
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Puc. 1. lunamixa excnopmy xai6o6ynounux KOHOuUmMepcokux aupobis 3 Yrpainu

Iicepeno: ckradeno asmopamu na ocnosi [11].

OCHOBHMMH TMOKYMISIMU YKPATHCHKUX OOpPOIIHSHUX KOHAMTEPChKUX BUpoOiB y 2023-2024
poku Oymu Ilonbma, Pymynist ta Pecniy6mika Monnosa (tabum. 2). Bapro 3a3HaunTh, mo y 2024 p.
[Tonbma 1 Pecniybnika MongoBa 301nbmmim o0csaru iMnopTy 3 Ykpainu maiike Ha 13%, Pymynis —
Ha 7,3%, a 3pocTaHHS EKCIIOPTY YKpAiHCHKMX OOpOLIHSHHUX KOHAWTEPCHKUX BUPOOiB 10 Yexii
BiiOyocs Ha piBHi 76% [11].

Tabauys 2
T'eocpaghis excnopmy yKpaincokux xni600y10uyHux ma OOpOuHAHUX
KOHOUMEPCbKUX 8Upodie
= ) %’ e E = < = = §
: 2 ¢ ¢t g E =z g = ¢
i = <= g s é 2 g O s
& = 8= = = = R &
=% as 15}
<
2023 p.
1395 13,78 9,79 460 506 @ 3,57 399 333 310 1,04
2024 p.

1497 1556 1105 658 6,07 389 433 346 382 184

Torcepeno: cknaoeno asmopamu na ocrosi [11].

Jlnst mianpueMcTB, SIKI BUITYCKaOTh mpoxaykiito minx TM «Xmibomap», 1e o3Hadae, 110
«MOKJIMBOCTI» MOTPIOHO (PiKCyBaTH He MOCT(HAKTyM Yy BUTJISAAlI YCHIIIHUX KOHTPAKTIB, a Ha PiBHI
paHHIX 1HJAMKATOPIB: JIe 3pOCTAE IMIIOPT, J€ 3MIHIOETHCA CTPYKTypa TOPTOBEIbHUX (OpPMATIB, 1€
aKTHBI3y€ThCS MOMUT 3 OOKY J1acmopH, € MOCHIIOEThCS 1HCTUTYLIHHA MIATPUMKA YKpaiHu Ta
CHiBIIpalli B MPOAOBOJLYIH cdepi.

[Tignpuemuunpka QyHKIis (seizing) ansd OpeHAa NOJsIrae B TOMY, LI00 MEPETBOPUTH
3aikcOBaHMI CHTHAJ Ha KOHKPETHE MApKETHHTOBE PIINICHHS, $SKE€ Ma€ YITKO OKPECICHOTO
CMOKMBaya, I[IHHICHY MPOMO3ULIII0 Ta €KOHOMIUHY JOTiKy. [IpakTuune 3actocyBaHHs 1€l QyHKIIT
st TM «Xmibomap» 3pydHIlIe po3yMiTH SK MIBUAKE (OPMYBaHHS «KOMIUICKTY PIIICHB» Y

_ [ 90 |
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MapKETUHIOBOMY KOMILIEKCI JJIi KOHKPETHOT MOXKIIUBOCTI, JI€ OJTHOYACHO Y3TOKYIOThCS MPOAYKT
(30KpemMa acOpTUMEHTHUH J001p 1 eKCIOPTHA MPUIATHICTE), YIIAKOBKA Ta MApKyBaHHs, YMOBH 30YTY,
KOMyHiKanii if mapTHepcTBa. [loka3oBUM € 0OTpyHTYBaHHS pUHKY Uexil sk IprUBaOIMBOrO HAIIPSIMY:
yHOoA00aHHS CIIO’KUBAYiB 1 BAMOTHY 1O OOPOLTHSHUX BUPOOIB TaM € MOAIOHUMH J10 YKPATHCHKHX, TOMY
BUPOOHHUKY HE MOTPIOHO PO3POOJIATH OCOOIHMBY PEHENTYpPy, HATOMICTh KPUTHUYHO JOTPHUMATHCS
BUMOT JI0 CKJIaJly, YIIAKOBKM Ta MapKyBaHHs;, BOJAHOYAC 30yT JOLUIBHO OyayBaTH uepe3 MarasuHu
dbopmaty «Oinms oMy» 13 3adydeHHSM MICIEBUX JUCTPUO’IOTOPIB, sKi M00pe 3HAIOTH 3alHUTH
CTIOKHMBAYiB.

Y Mexax MapKeTUHTY MOXJIMBOCTEH II€ MOKHa TpakTyBaTH SK TOTOBUN «11aOJIOH»
MEPETBOPEHHS MOXKJIMBOCTI Ha JIil0: KOMIIaHis MiHIMi3ye BUTpAaTH Ha MPOIYKTOBY ajganTaiito (60
perenTtypa Moxke OyTH 30epekeHa), ajie TOCHIIIOE KOMIIETSHITII0 B PETYJISATOPHIA BiAMOBIIHOCTI Ta
MapTHEPCHKOMY KaHajli, 10 4acTo i € TOJIOBHUMH Oap’epaMu Ha 30BHIIIHIX puHKaX. J[omaTkoBy
MIATPUMKY MOYJIMBOCTI» CTBOPIOE IHCTUTYIIHHE CEpelOBHINEG — MEMOpaHayM Ykpaina—Yexis
(TpaBens 2025 p.) m0A0 CHiBIpaIli B arpOCEKTOPI, KU BIJKPHUBAE MOMIIMBOCTI IS B3a€MOIIi B
HampsiMax 0e3MeKH XapyoBUX MPOAYKTIB, y4acCTi y BUCTABKax Ta sipMapKax TOIIO.

Jlnst KoMmaHii 11e 03Hayae, M0 MapKEeTHHT MOXKIIMBOCTEH Ma€ BKIIIOYATH HE JIMIIE «PUHKOBI»
rmapamMeTpH TOIWTY, a ¥ 1HCTUTYMINHI YMHHUKH, IO 3/JaTHI 3MCHIIYBaTH TPAHCAKIIMHI BUTPATH
BUXOY Ha PHUHOK.

Tpancopmariiina ¢yHkiis (transforming) € KIFOYOBOK JJIsi TOTO, MO0 MapKETHUHT
MOJKJIMBOCTEH CTaB €JIEMEHTOM CTIMKOCTi, a He pa3oBoro peakmiero. [Jmgs TM «XmiGomap»
TpaHchopMallis MoJsArae y 3aKpiluIeHHI YCHINTHUX PIllIeHb y Tpollecax i CTaHAapTax, OCKIIbKH
MacmTaOHICTh ACOPTUMEHTY, HasBHICTh KUTbKOX BHpOOHNUMX MainaHunkiB HD-Group i moeqHanHs
BHYTPIIIHIX Ta €KCIIOPTHUX KaHAJIIB IMOTPEOYIOTh Y3rOIKEHOCTI, TOBTOPIOBAHOCTI Ta KEPOBAHOCTI.

[IpakTHyHO 1€ O3HAYae, IO TICHs YCHIIIHOTO TECTy Ha KOHKPETHOMY pHHKY abo B
KOHKpeTHOMY ¢opmaTi 30yTy KOMIIaHis Ma€ MEepPEeBOIAUTH PE3YNIbTAaT y «IOCTIHHUN PEeKUM»:
CTaHJApTU3yBaTH IPOAYKTOBO-NIAKyBalbHI  crneuu@ikaiii Ta BUMOTM /O MapKyBaHHS,
¢dbopmanizyBaTH BUMOTHU /10 TApTHEPIB 1 JIOTICTHKH, OMMCATH MPOLEAYPH 3aIlyCKy Ta KOHTPOJIIO, a
TaKOX I1HTETPyBaTH NOKAa3HUKU €(EKTHUBHOCTI y CHUCTEMY YIOpPaBJiHHA. TyT BaXiIMBO, 100
BUMIPIOBaHHS BiOyBaJoCs HE JIMIIE B KaTeropii «oOcsAr MpojaxiB», a B KaTeropii «mapaMmeTpu
CTIMKOCT1», TOOTO 31aTHOCTI MIATPUMYBATH (DYHKLIOHYBAHHS M B1JHOBJIIOBATHUCS micis 300iB. Jlis
eKCIIOPTHOTO KOHTYpY TaKMMHU IapaMeTpaMHu CTaloTh CTAaOUIBHICTh BUKOHAHHS KOHTPAKTIB,
MIATPUMaHHS aKTUBHOI reorpadii 30yTy Ta i1 auBepcudikallisi, a TaKoX dYacTKa E€KCHOpTY SIK
3aXUCHUI MEXaHi3M BiJl JIOKaTbHUX MIOKIB, 1m0 11st HD-Group yxe mae 3nauenns 30-33%.

JUig BHYTpIIIHBOTO KOHTYPY, 3 OIJISiAy Ha OpIEHTAIlI0 HA HAlllOHAJIbHI MEpeXki, KpUTHUHOIO
O3HAKOIO CTIMKOCTI CTa€ JOCTYIHICTh TOBApY Ha MOJUIISAX Ta 3/IaTHICTh IIBUIKO MEPEPO3NOAUIATH
MOCTaBKHM MK perioHaMu 1 MepekaMu 0e3 BTPATH SIKOCT1 CEpPBiCY.

Crnupatouncb Ha pe3yabTatu jaociimkeHHs HD-Group/TM «XniGonmap» Ta BpaxoByrOUd
cnenugpiky FMCG-cermenTa, nominpHO ()OpMYBaTH YIPABIIHCHKI PINIEHHS Y BiIMOBIIHOCTI JO
MapKETUHTY MOXJIMBOCTEH SIK CUCTEMH B3a€MOIIOB’ I3aHUX 3MiH y IPOIYKTOBOMY HOPT(deri, kaHamax
30yTy, KOMYyHIKamisix 1 moka3Hukax criiikocti. s mianpuemcts FMCG, ski mpauioomTh y
CEPENIOBUIIll BHUCOKOT KOHKYPEHINlI Ta YYTIWBOCTI CIOXHWBaya JO IIHA W JIOCTYIHOCTI,
MepIIOYepProBOro 3HAUCHHS Ha0yBae moprdenbHa aJanTallis: KOMIaHis Ma€ MOCHIIOBATH Ti MO3HUIIIT
aCOPTHMEHTY, 110 3a0e3MeuyroTh CTablIbHI MPOJIaXi, BUCOKY TPaHCIOPTAOEIbHICTh 1 MPUAATHICTh
70 MacmtadyBaHHS B pi3HMX KaHaiax [12]. V sunanky TM «Xmibomap» 1€ 03HAa4Ya€e akICHT Ha
MPOJIYKTAaX, SIK1 JIETKO TPAHCIIOPTYIOTHCS Ta 30€pIiraroTh CIIOKUBY1 XapaKTEPUCTUKH B JIOTICTUHYHOMY
JAHLIOTY, a TaKoXX THYYKY apXiTeKTypy acCOpPTHMEHTY, /A€ BCEpeAMHI KpaiHM MiATPUMYETbCS
JIOCTYITHICTh Yepe3 «eKOHOM-(OpMaTH» Ta ONTHUMI30BaH1 TaKyBaHHS, TO/I1 IK HA OKPEMHUX 30BHIIITHIX
PHHKaX JIOUIJIBHUM € PO3BUTOK «IIPEMIyM-JIHIHOK» 13 TOCHJIEHUMH aTpUOyTaMu SIKOCTi, YITaKOBKU
Ta mno3uliroBaHHSA. Take mnopTdenbHe po3BeneHHs n03Boasie FMCG-koMmaHisM  OJIHOYACHO
yTPUMYBaTH MAacCOBHM IOMHUT 1 MOHETH3yBAaTH HillIeBI MOKJIMBOCTI, L0 BUHHUKAIOTh Yy MEBHUX
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cerMeHTax abo KpaiHax.

He menmm BaxmBOIO € KaHaJIbHA JUBEPCU(IKAIlIA SK CIOCIO 3HMKEHHS PU3UKIB 1 MIATPUMKH
Oe3nepepBHOCTI TpofaxiB y TypOyneHTHUX ymoBax. s FMCG-cermeHTa CTIHKICTh HampsiMy
3aJIe)KUTh BiJl TOTO, HACKIJIBKU 30yT «HENPHUB’S3aHUN» 10 OAHOrO KaHaiay abo ogHoro Qopmary
Toprieii. ToMy JOIUIBHOIO € MapajeabHa poO0Ta 3 HAllIOHATHHUMHU TOPTOBEIIBHUMHU MEPEkKaMu Ta
pErioHaIbHUM PUTEHIOM BCEpeAMHI KpaiHU, JOMOBHEHA CUCTEMHHMM PO3BUTKOM MapTHEPCHKOT
Mepexi 3a KOpJOHOM dYepe3 immoprepiB i auctpubd’roropis. s TM «Xmibomap» Taka Jorika €
MPUPOJHUM TMPOJOBKEHHIM HASBHOI 0araToKaHaJIbHOCTI Ta E€KCIIOPTHOI MPUCYTHOCTI: y MexXax
MapKETUHTY MOKJIMBOCTEH BOHA Mae OyTH HE JIMIIE PEaKLi€l0 Ha 3MiHH, a TUIAHOBUM CTBOPEHHSM
«3amnacy MIIHOCT1», KOJIM CKOPOYEHHsI MOMUTy abo mpoOsieMd B OJHOMY KaHalli 4acTKOBO
KOMIICHCYIOThCS QJIbTePHATUBHIMHU KaHAJIaMH Ta PUHKaMHU.

VY cyuacnomy FMCG mudpoBi KOMyHiKallii CTalOTh KIOYOBHUM I1HCTPYMEHTOM HE TIJIBKH
pocTy, aie ¥ CTIMKOCTi, OCKUIBKH 3a0€3MeuyIOTh IIBHIKE BiTHOBJICHHS KOHTAKTY 31 CHOXKHBAaueM,
MIITPUMKY JIOBIpHM Ta YHIPABIIHHS IOMUATOM Yy KOPOTKOMY LuKm. JlJis OpeHIiB MOBCSAKICHHOTO
nonuty, 30kpema miusi TM «Xmibomap», DOUIIBHO BHOYIOBYBAaTH pETYJSIpHI KOMYHiKamiiHi
AKTHBHOCTI 3 aKIIEHTOM Ha JOCTYITHICTh NMPOAYKTY, MependadyBaHy SKICTh 1 HaIIHHICTH OpeHa,
BOJHOYAC BUMIPIOIOYH pPE3YJITATUBHICTE HE JCKJIAPATHBHO, a 4epe3 TOKa3HWUKH Bijjiadi
MapKETHMHTOBUX I1HBECTHUIIIA Ta JIOSJIBHOCTI. Y Takiidi mojeni nudpoBi KaHAIW BUKOHYIOTH POJIb
«IIBUAKOTO KOHTYPY YIPaBIiHHS», SKHA JO3BOJISIE OINEPATUBHO TECTYBaTH MOBIIOMIICHHS,
IIJICUJTIOBAaTH TPUCYTHICTh y MOTPIOHMX perioHax i MIATPUMYBATH MPOJaxi B TEPioH, KOJH
TpaJUIIiliHI KaHAJTM KOMYHIKaIlii a00 JIOTICTHKA CTAI0Th MEHII CTA0iTbHAMH.

Jlnst Toro mo0 mepesideHi HampsMHU HE 3aluIIaIucs CyKymnHicTo HamipiB, st FMCG-
KOMITaHIi KPUTHYHO BAKJIMBO 3alpOBa/DKyBaTH CHCTEMY IIOKa3HHUKIB, IO BimoOpakae came
CTIMKICTB 1 3JJaTHICTh peaii30BYyBaTH MOXJIMBOCTI. Y MPAKTUYHOMY BHUMIpi 11€ O3HAYa€ Mepexia Bif
OIIIHKY BHKJIFOYHO OOCSATIB MPOJIAXKy 10 KOHTPOJIIO MTapaMeTpiB, Ki IEMOHCTPYIOTh AUBEPCUDIKAIliI0
Ta KEPOBAHICTh: YACTKy €KCIOPTY (U1 KOMIaHii 13 30BHIIIHIMH MPOJIa)kaMH ), KUIbKICTh aKTUBHUX
PUHKIB a00 KIIOYOBMX HapTHEPiB, 30aJaHCOBAHICTh KIIEHTCHKOTO MOpTdeENns, CTaOUIbHICTD
BUKOHAHHS KOHTPAKTIB, YaCTOTY MOBTOPHUX 3aMOBJIEHb, a TAKOXK 1HIMKATOPH JOCTYITHOCTI TOBAapy
B npioputeTHux Mepexax. Jngs TM «Xnibomap» Taka cucTtemMa BHUMIPIOBAHHS JI03BOJISIE
«TIPUB’A3aTU» MAPKETHHI MOXKJIMBOCTEH JI0 pealbHUX pe3yJbTaTiB 1 MOKa3aTH, 10 BUKOPHCTAHHS
MO>KJIMBOCTEH MIJACHIIIOE HE JIUIIE KOPOTKOCTPOKOBI MPOJAaXi, ajie il JOBrOCTPOKOBY CTIHKICTb
Oi3Hecy depe3 MIABHMIIEHHA HaIiliHOCTI 30yTy, CTaOUIbHICTh MapTHEPCHKUX BIJHOCHH 1
auBepcr(IKaIilo pUHKIB Ta KaHAIIIB.

BUCHOBKHA

MapkeTUHT MOKIIMBOCTEH € MPAKTHUYHO PEJIEBAHTHUM ITiJIX0JIOM JI0 3a0€3MEeUeHHS CTINKOCTI
Oi3Hecy, OCKIJIbKM TIO€JHY€ TPOAKTUBHE YIPABIiHHSA 3MIHAMM 13 THYYKOIO aJanTali€ro
MapKETHUHTOBOI TMOJITUKH. 3alpONOHOBAHUN «IIMKJI MAapKETHHTYy MOKJIMBOCTEH» J1a€ 3MOTY
dopmarnizyBath poOOTYy 3 MOXKIUBOCTAMHU 4epe3 eTalnu BHSBICHHS, OI[IHKH, TECTYBaHHS,
MaciITabyBaHHs Ta IHCTUTYLIai3auii. Mi>kHapoJHUI BUMIp (€KCIOPT, MapTHEPCTBA, BUOIP pUHKIB
Ha ocHoBl PEST) Buctynae kiro4oBuUM (paKTOpOM IMiJIBUIIEHHS CTIHKOCTI 3aBISIKU JUBepcUdiKarii
JIOXO/JIIB 1 3HMYKEHHIO 3aJI€KHOCTI BiJ JIOKAIbHUX MIOKIB. [Ipukia mianpuemMcTBa XapuoBoi raiysi 3
IIMPOKOIO €KCITOPTHOIO reorpadiero Ta 3HAYHOIO YaCTKOIO €KCIOPTY B MPOJaykax MiATBEPIKYE, 110
«MOXJIMBOCTI» MOXYTh BUCTYIATH HE JIMIIE JHKEPEJIOM 3pOCTaHHS, a U MeXaHI3MOM cTrabumizalii
0i3Hecy B Cy4yaCHHX YMOBaXx.

OTxe, MapKETHHT MOKITUBOCTEHN — 1€ €JIEMEHT CUCTEMU 3a0€3TeUeHHsI CTIHKOCTI Oi3HECY, 110
3a0e3neuyeThesl MOEAHAHHAM KOHLENTYyalbHOI pamku (resilience sk 31aTHICTH aganTyBaTHCA 1
Tpanc(hopMyBaTHUCs) 3 THCTPYMEHTAJIBHUM OJOKOM, JI€¢ MApKETHHT MOKJIMBOCTEH MOMAETHCS SK
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KEpOBaHMM MK YIPaBIiHHA 3MiHAMH, a MDKHApPOJIHUW BHMIP peali3yeThCs dYepe3 EKCIopT,
napTHEPCTBa Ta BiAOip PUHKIB.

3anporoHoBaHa JIOTIKa «IIUKIY MapKETHHTY MOXJIMBOCTEH» JJO3BOJISIE TIEPEBECTH POOOTY 3
MOJKJIMBOCTSIMU 3 PIBHS CUTYaTHBHUX PIlLICHb HAa PIBEHb MOBTOPIOBAHOI YIIPABIIHCHKOI PAKTHKH, /1€
BUSIBJICHHS CUTHAJIB, 1X OI[IHIOBAaHHs, TECTYBaHHS, MAaclITa0yBaHHS Ta 3aKpilUICHHS CTalOTh
MOCTIIOBHUMH CTaJisIMH OJHOTO mpouecy. Takuil minxin € ocodmmBo peneBantHuM st FMCG,
OCKIJIbKH B IIbOMY CETMEHTI1 CTIMKICTh BU3HAYAETHCS HE JIMIIE 3aTHICTIO “BTPUMATH MO3UIIIT ", aje i
MIBUJIKICTIO afanTarii mopTdesns, KaHamiB 30yTy i KOMyHIKaIliil 10 3MiH MOMHUTY Ta JIOTiCTUKH, 110
MiICHITIOE 1 KOPOTKOCTPOKOBY JKUTTE3IATHICTD, 1 IOBrOCTPOKOBY KOHKYPEHTOCIIPOMOXKHICTb.

[TpakTuuna ampoOarisi koHeniii Ha npukiaang TM «Xmibomgap» MATBEpIKYE 11 TPUKIATHY
miHHICTh Ui mianpueMctB FMCG-cermenTa 3 0araTokaHaJIbHOK MOS0 30yTy Ta HasBHOIO
eKCTIIOPTHOIO MPUCYTHICTIO. Bucoka pi3HOMaHITHICT acopTuMenTy (moHan 120 mo3uiit), podora 3
HAI[lOHAIEHUMH TOPTOBEIILHUMH MEPEX)aMH Ta eKCIopT y moHa 20 KpaiH i3 4acTKow ekcropry 30—
33% CTBOPIOIOTH TEPEIYMOBH JUISI TOTO, IIOO0 MOMIJIMBOCTI BHCTYNAIWd HE JIHIIE JHKEPEIIOM
3pOCTaHHs, a 1 MEXaHi3MOM cTabim3alii uepe3 quBepcudikallito puHKIB 1 KaHAJIB.

Y 1mbOMYy KOHTEKCTI Ba)KJIIMBO, IO 3allPOIIOHOBAHWUU MiAXiJ HE OOMEKYEThCS 3aralbHUMU
pEeKOMEHalliIMU, a MiABOJUTH J0 YIPaBIIHHS CTIHKICTIO Yepe3 BUMIPIOBaHI MapaMeTpH, 30KpeMa
Yyepe3 CUCTeMY IMOKa3HUKIB, sIKi BiTOOpaXkaroTh JuBepcH]ikalliro, KepoBaHICTh 1 HaiifHICTh 30yTy Ta
MapTHEPCTB, a HE TIILKK 0OCATH peajizarii.

JIoriYHMM TIPOJMOBKCHHSIM JIaHOTO JOCITIDKEHHS € po3poOKa IHTErpalbHOTO I1HAEKCY
«opportunity-resilience» mist FMCG, skuii moeaHae NMOKa3HMKM AuBepcuikamii, HaailiHOCTI
MOCTaBOK, MIBUAKOCTI 3aITyCKy 3MiH Y MOpTdei Ta pe3yIbTaTUBHOCTI KOMYHIKAIlil, 10 JO3BOJIUTH
31CTaBIATH KOMIaHI1 Mk COOO0IO Ta OI[IHIOBATH MTPOTPEC Y Yaci.
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MARKETING OPPORTUNITIES IN THE SYSTEM OF ENSURING FMCG
BUSINESS SUSTAINABILITY IN MODERN CONDITIONS:
CONCEPTUAL AND APPLIED ASPECTS

Olha Holovan Oleksandr Oliinyk
Zaporizhzhia National University Zaporizhzhia National University
Zaporizhzhia, Ukraine Zaporizhzhia, Ukraine
Svitlana Markova Maksym Oliinyk
Zaporizhzhia National University Zaporizhzhia National University
Zaporizhzhia, Ukraine Zaporizhzhia, Ukraine

The modern business environment is characterized by high uncertainty, demand turbulence,
logistical constraints, changing consumer priorities, and intensifying competition. Under such
conditions, the resilience of an enterprise increasingly depends not only on “protective” anti-Crisis
solutions, but also on the ability to systematically identify and monetize opportunities arising from
changes. The article substantiates the use of opportunity marketing as a management approach that
enhances business resilience in conditions of uncertainty and military challenges. The relevance of
the topic is due to the importance of the FMCG segment for the economy of Ukraine, as everyday
goods support the continuity of consumption, employment in supply chains, and food security. The
purpose of the study is to form an applied framework for opportunity marketing in the system of
ensuring sustainability and to determine the directions of its application using the example of TM
“Khlibodar” (HD-Group), which combines multi-channel sales with export activities. The empirical
base of the case reflects the scale of the brand portfolio (over 120 items) and the international
orientation of the company (exports to over 20 countries, the share of exports in sales is 30-33%),
which allows us to consider market diversification as a risk reduction tool. Methodologically, a
systematic approach, analysis of marketing policy, generalization of sales and channel data, as well
as PEST analysis for the selection of foreign markets and assessment of regulatory and logistical
factors have been used. A five-stage opportunity management cycle has been proposed, which
translates market signals into proven solutions and their institutionalization in the company's
processes, and the connection between the sensory, entrepreneurial and transformational functions of
opportunity marketing and sustainability indicators has been shown. The practical significance of the
results lies in the recommendations for FMCG companies regarding portfolio adaptation, channel and
market diversification, strengthening digital communications and implementing Opportunity-KPIs
that reflect product availability, partnership reliability and export contract stability. The findings can
also be used to increase the competitiveness of everyday demand brands and reduce their vulnerability
to environmental shocks.

Keywords: opportunity marketing, business sustainability, marketing policy, 4P adaptation,
FMCG segment.
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E®EKTUBHHUI KOHTPOJITHT TA YIIPABJIIHHS BUTPATAMHU HA IIEPCOHAJI

I'ynuma O.B.*
K.e.H., 0OYeHm
3anopizbkuti HayioHaNbHUL YHIgepcumem
M. 3anopidxcorcs, Yrpaina

ORCID 0009-0004-3863-3193

* Email asmopa ons nucmysanns: 0gudymalos7@ukr.net

AHoOTamifA. Y CTaTTi TOCHIHKCHO CYTHICTh Ta POJIb KOHTPOJIHTY IMEPCOHAY SK CTPATET19HOTO
IHCTpYMEHTY YIpPaBJIiHHA Cy4acHUM MiANPUEMCTBOM. PO3IIAHYTO BUTpaTé Ha MEPCOHAN SIK OAMH 13
KITIOUOBHMX YMHHUKIB ()OpMyBaHHs cO0IBapTOCTI Ta 3arajbHOi €()EeKTUBHOCTI Oi3HECY. ABTOpP aHAII3y€e
(GYHKIIIOHATBHI HAIPSIMU KOHTPOJIHTY: 1H(POPMAIIITHO-CYTIPOBOIKYBAJIbHY, IUIAHOBY, AUPEKTUBHY Ta
KOHTPOJIbHO-aHAMITHYHY (QYHKIIT. JOCHiPKEHHSI BHKOPHUCTOBYE OaraTOBHMIpHY METONOJOTIYHY
OCHOBY, III0 BKJIIOUA€ CHCTEMHUH aHami3, (yHKIIOHAIbHE MOJCIIOBAHHS Ta MiAXiJ MOPIBHSIBHOTO
TEMaTUYHOro JOocCHiJkeHHs. CHHTe3ylouM CydacHl Teopil YNpaBliHHS 3 EMIIPUYHUMH JIaHUMU
MIPOMMCIIOBUX TMIANPHUEMCTB, JOCHIKEHHSI OLIHIOE 3B'S30K MDK CTpaTeriYHUM IUJIaHYBaHHSIM Ta
ONEepaTUBHUM MOHITOPUHIOM TPOJYKTUBHOCTI Mpaii Ta BUTpar. JOCHIIKEHHS NEepPEeoCMUCITIOE
KOHTPOJIIHI' TEPCOHANy SK CKJIAJAHY BHYTPIIIHIO CHUCTEMY IUIAaHYBAaHHS Ta pEryJIlOBaHHA, sKa
[IEPETBOPIOE KOPIOPATUBHI CTpaTerii BUCOKOTO PIBHS Ha Ji€Bl 1HILIATUBU y cdepl ynpaBiIiHHS
NepCOHAJIOM. ABTOP BU3HAYA€E Ta IETAIBHO ONKCYE YOTHPU OCHOBHI (DYHKILIOHANBHI cepu: QyHKIIi0
1H(popMaLiiiHOT MIATPUMKH (CTBOPEHHS HAAIMHOI aHANITUYHOI 0a3u JaHMX), (QYHKIIO IJIaHYyBaHHS
(IpOTHO3YBaHHS SIKICHUX Ta KUIbKICHUX MOTpeO y poOouiit cuimi), AUpeKTUBHY (QyHKIIO (po3poOka
KOPUTYBaJIbHUX 3aXOJ1B JIJIsl HETaTUBHUX TEHJEHIIIH ) Ta KOHTPOJIbHO-aHATITHYHY (PYHKIIIIO (TTepeBipKa
e(EeKTUBHOCTI BIAMOBIHO JIO0 CTpATEriuHUX OpIEHTUPIB). AKIEHTOBAHO yBary Ha JudepeHiamii
CTpPATEriuHOro Ta ONEPAaTUBHOIO KOHTPOJIHTY, @ TaKOXX METOMUIIl aHaji3y KUIBKICHUX Ta SKICHHUX
MTOKa3HUKIB KaJIpOBOT0 CKJIaay. Y poOOTi HaBEJEHO MPaKTUYHUM MPHUKIa] ONTUMI3allii poOoyoro yacy
yepe3 3alpoBa/PKEHHsS] THYUKHUX IpadikiB Ta MiHIMI3allil0 HEMPOJYKTUBHUX BHUTpar. OOIpPyHTOBAaHO
HEOOX1THICTh CTBOPEHHSI IHTETPOBAaHUX 1H(POPMAIIHHO-TOBIIKOBUX CUCTEM JIJIsI aBTOMATH3AII1 00Ky
Ta aHaJi3y BUTPAT HA NMEPCOHAN. 3pO0JIEeHO BUCHOBOK, 110 €(EKTUBHUN KOHTPOJIHT Ma€ MOETHYBATH
(hiHAHCOBHI TparMaTU3M i3 COI1aTbHO-TICUXOJIOTTYHIUMH aCTIEKTaMH PO3BUTKY JFOICHKOTO IMMOTEHITIATY.

Kuro4oBi ci10Ba: KOHTPONIHT TEpPCOHANy, YIpPaBJiHHA BUTpaTaMH, KaJpOBUM IOTEHIIial,
CTpaTeriuHe IUIAaHYBaHHS, ONEPAaTHBHUN KOHTPOIIHI, MPOAYKTUBHICTH Ipalli, JIOACHKHI KariTal,
rHy4YKui rpadik poOOTH, ONTUMI3allis BUTpaT, iIHPopmaniiiHi cuctemu B HR.

JEL kaacudikarop: M12, M54, J24.
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IHOCTAHOBKA ITPOBJIEMHA

[TepmanenTHa TpaHchoOpMaIlis CBITOTOCIONAPCHKUAX 3B’SI3KIB Ta BOJIATHIIBHICTH PHHKOBOL
KOH'FOHKTYPH 3YMOBJIIOIOTh 3pOCTaHHS 3HAYYIIOCTI JIFOICHKUX PECYPCIB SIK IHTEIIEKTYaJIbHOTO aKTHBY,
mo TpaHchopMyBaiHcs 3 KaTeropii «BUTpAT» y KaTErOPil0 CTPATEriuHOrO aKTUBY MiJIPUEMCTBA.
[IpoTe ympaBiiHHS ITUM aKTHBOM 3QIMINAETHCS OJHUM 13 HAMCKIIATHINIMX ACIEKTiB MEHEIKMEHTY
Yyepe3 BUCOKY YaCTKy HEOUEBUIHUX BUTPAT Ta CKJIAIHICTh MPOTHO3YBaHHS MIOBEIIHKH NIEPCOHAITY.

OcHOBHa CyNepEeUHICTh MOJIATAE B TOMY, 1110 ONPHU KPUTHYHY BaXKIIUBICTH BUTPAT HA TIEPCOHAT
(sSIK1 9acTO CTAHOBJISATH JICBOBY YACTKy 3arajbHUX OIEpaIliiHUX BHTpAT), Oarato miAMPHEMCTB TOCI
BUKOPHCTOBYIOTh 3acTapiil METOIM KaapOBOTO OOMIKY, SKi HE Jar0Thb MOXKJIMBOCTI ONEPAaTHBHO
pearyBaTd Ha BIIXWJICHHS. TpamuiiiiHe yHpaBIiHHA KaJpaMH dYacTo (OKYCYEThCS JUINE Ha
aJIMIHICTPYBaHHI, TOIl K Oi3HECY HEOOXiIHUI IHCTPYMEHT, L0 MOEAHY€E CTpATEriuHe IIaHyBaHHA 3
(hiHAaHCOBUM MOHITOPHUHTOM.

HeoOximHicTs 3ampoBapkeHHS €()EKTUBHOTO KOHTPOJIIHTY IEPCOHANTY 3yMOBJICHA HH3KOIO
npoOiem:

- CKJIQJIHICTh IJIaHyBaHHSA, 00 HaBiTh MPHU CTAOUIFHOMY INTATI BUTPATH MOXYTHh KOJHBATHUCS
4yepe3 IUIMHHICTD, JIIKAPHSIHI, TOHAIHOPMOBI Ta BUTPATH Ha HABYAHHS;

- iH(dopMamiifHUi pO3pUB, a/Ke KEPIBHUKH YacTO HE MAalOTh LUTICHOI KapTHHH MIONIO
CITIBBIIHOIICHHS «BUTPATH / IPOIYKTUBHICTB» Y PO3PaxXyHKY Ha OHOTO TpAaI[iBHHUKA;

- BIJICYTHICTb THYYKOCTi, OCKIJIbBKM JKOPCTKI CHCTEMH KOHTPOJIO YacTO NPU3BOAATH [0
J€MOTHUBAIl11, 1110 MiIBUIIY€ TPUXOBaHI BUTPATH MIANPUEMCTB.

OTxe, CTBOpEHHS Ta IHTErpalis MEXaHI3MIB KOHTPOJIHTY, sIKi O iHTErpyBalu KUIbKICHI
MoKa3HUKH (Oro/pkeTH, rpadiku) Ta AKICHI XapaKTEPUCTHKU (KOMIICTCHIIIl, MOTHBAILis), € KPUTHUYHO
B)XJIMBOIO HAyKOBO-IIPAKTUYHOIO 3a/1a4er0 I 3a0€3MEeYeHHsI KOHKYPEHTOCIIPOMOKHOCTI Cy4acHOTO
i ITPUEMCTBA.

AHAJII3 TOCJIUTKEHD TA TYBJIKALTIA

MexaHi3MHi IMIIJIEMEHTAalli CUCTEeMU KOHTPOJIIHTY Ta YNpaBliHHS BUTpaTaMud Ha HEPCOHAI
nepedyBarOTh y IEHTPI yBaru 0araTh0X Cy4yaCHHUX HAyKOBIIB. TEOPETUYHI aCTIEKTH BIPOBAKEHHS
KOHTPOJIHTY B 3arajbHy CUCTEMY YNpaBIJIiHHSA MiJIPUEMCTBOM IPYHTOBHO JOCHikeHo y npamsx C.
B. KopoOku [11], T. I. lem’sinenxo [7] Ta A. Kamminoi [8], sSiki akIIeHTYIOTh yBary Ha HEOOX1HOCTI
ajanTanii 1iei KOHIeNii 1o peaniid yKpaiHChbKO1 €eKOHOMIKH.

[IpoGnemMaTuka ynpaBiiHHS BUTpaTaMH 4epe3 NMPU3MYy KOHTPOJIIHTY B yMOBaxX OOMEXEHOCTI
pecypciB Ta 1udpoBoi TpaHcopmarii BUcBITIeHa y pociaipkeHHsX A. I'. Kopbyrsax 1 H. S
CoxkpoBonbcrkoi [10], a Takox C. B. Cazononoi 1 JI. M. HoBuxoga [13]. Ilutanus ingopmaiiitHo-
00JIIKOBOTO 3a0€3MeueHHs] Ta BUKOPHUCTaHHs cHelU(IYHUX 1HCTPYMEHTIB KOHTPOJIIHTY AJISl Pi3HUX
PIBHIB MEHEIKMEHTY (OrepaliifHoro, IHBECTULIIMHOIO Ta CTPATEriyHOI0) JETAIbHO MPOAaHaTI30BaHO
T. Kopomtok 1 C. CniBak [12], a Takox H. A. Temiuko, I'. I. {ixyp ta O. I. Menbanuyk [16].

Okpemuii MacuB JOCIHIDKEHb NPHUCBIYECHUN caMe KaJpoBOMY aclekTy. 3okpema, A. €.
ABanechbsH [1] ta B. B. Tutok 1 O. M. €menbsiHoBa [17] po3rasaatoTs KaJpoBHI KOHTPOIHT SIK
IHCTpYMEHT (OpMyBaHHSI CTaJOro KOJEKTHUBY Ta €(EeKTHUBHOrO YNpaBIiHHS [EPCOHAIOM Ha
raigy3eBoMy piBHI. Kpurepii OIIIHKM NepcoHady Ta METOJM YIPAaBIiHHA BUTpaTaMHU Ha JIOACHKI
pecypceu nipeactasieni y pooorax JI. O. Hopnoi [18] Ta HaByanbanx kypcax K. B. CmipaoBoi [15] 1 J1.
O. Ouummunoi [19]. BogHodac posib KOHTPOJIIHTY B CUCTEMI €KOHOMIYHOI Ta (piHAHCOBOI Oe3MeKH
mianpuemcTBa gociimxysanu B. B. boiiko [4] Ta O. Kenmanosuu [9].

[Toripy 3HAYHy KIUIBKICTh HANpaIlOBaHb, MUTAHHS IHTErpalii 'HyYKMX METOJIB OpraHizarii
po0oUoro yacy sk IHCTPYMEHTY ONTHMIi3allii BUTPAT Ha MEPCOHANI Y CUCTEMI KOHTPOJIIHTY MOTpedye
MOJAJIBIIOTO MOrTHOIEHOTO BUBUSHHS.
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METOA0JIOI'TA

MeTon00TiuHy OCHOBY JIOCIHI/PKEHHSI CT@HOBUTh CHCTEMHHHM MiIXil A0 yIpaBIiHHS
MIJIPUEMCTBOM, JIeé TEPCOHAN PO3IVISAAETHCSA SIK KIIOUYOBHH PECYpCHHM YHMHHHK, IIO MOTpedye
0e31mepepBHOTO UKy «IUIAHYBAaHHS - KOHTPOJIb - aHAJII3 - KOPUTYBAaHHS».

MeTon010Ti4Hy OCHOBY JOCHII)KEHHSI CTAHOBUTH KOMIUIEKC 3aralbHOHAYKOBHX Ta CIIELiaJIbHUX
METO/IiB, IO JJAJIK 3MOTY 3a0€3MEeYUTH JOCATHEHHS MMOCTABICHOI METH:

- METOJ] A1aJICKTUYHOTO aHaIi3y: JJIsi BUBYCHHS €BOJIFOIIT KOHIIEIIIT KOHTPOJIIHTY BiJl POCTOTO
00JIIKy BUTpAT J0 CTPATETIYHOTO YIPABIIHHS JIFOICHKUM TOTEHITIAIOM;

- CHCTEMHO-CTPYKTYPHUW aHajli3: 3aCTOCOBAaHO MPU PO3MEXKYyBaHHI (YHKIIH KOHTPOJIHTY
(T1aHOBO1, AMPEKTUBHOT, KOHTPOJIBHOT) Ta PIBHIB HOro peaisarii (cTpaTeriYHuii Ta OepaTUBHUN );

- METO/ TOpPIBHAHHS: BUKOPUCTAHO HJSl 3iCTaBiIeHHs (PAaKTUUHUX IMOKA3HUKIB JISUIBHOCTI 13
CepeIHbOTATY3eBUMH 3HAYCHHSIMH Ta TUIAHOBUMHU OPIEHTUPAMHU.

Metonosnorist oiHku e€(eKTUBHOCTI BUTpAT 0a3yeThCs Ha IHTErpauii KUTbKICHMX Ta SKICHUX
METpHK.

KinpkicHuii aHaini3: po3paxyHok mpsmux BuTpar Ha mnepcoHan (DOII, comianbHi BHECKH,
HABYaHHS) Ta iX CIBBIJHOMICHHS 3 BAJIOBUM J0XOAO0M. KITFOYOBMM ITOKa3HHKOM BH3HAYEHO OOCST
peaiizariii Ha OJJHOTO CITIBPOOITHHKA.

SxicHuMi aHai3: OIlIHKA KOMIICTCHIIH, IUIMHHOCTI KaJpiB, PIBHA 3aJ0BOJICHOCTI Ta
MPOAYKTUBHOTO BUKOPUCTAHHS POOOYOrO Hacy.

Ketfic-merom: mist miaTBEpIKCHHS TEOPETUYHUX IMOJIOKEHb BHKOPHCTAHO METOJ MPAKTHYHOTO
MOJICIIOBAaHHS Ha TPUKIAJl HIMEUbKOrO MiAMPHUEMCTBA, IIO0 JO3BOJIWIO TMPOJEMOHCTPYBATH
e(EeKTUBHICTh THYYKHX IpadikiB SK IHCTPYMEHTY ONTUMIi3allil BUTPAT.

JlocmimkeHHs TPOBOIUIIOCS y TPH JIOT1UHI eTaru:

1. Imentudikamis Ta kimacudikamis: Bu3HaueHHS CKIIAJOBHX BHUTpPAT Ha OIUIATY TNpali Ta
cucTreMaru3alis GyHKIIOHAIBHUX 3aca]l KaJ[pOBOTO KOHTPOJIIHTY.

2. JliarHOocTHKa Ta MOJIEIIOBAaHHS: AHali3 NPUUMH HENPOMYKTUBHUX BTpAT yacy (3aIli3HEeHHs,
MPOTyJH) Ta po3poOKa MexaHi3MiB iX HeHTpai3alii 0e3 3aCTOCYBaHHS KapalbHUX CAHKIIIH.

3. Cunre3 pimieHb: @opMyBaHHS BUMOT /10 1HPOPMaIliifHO-10BIIKOBOi CUCTEMH, sIKa 3a0e31euye
aBTOMaTH3alliio 300py JaHUX Ta OOIPYHTYBAaHHS YIPABIIHCHKHUX PIIIEHb.

®OPMYJIIOBAHHS IIJIEM CTATTI TA IOCTAHOBKA 3ABJIAHHS

Meta pobOTH TMONArae y PO3KPUTTI TEOPETUYHMX 3acajJ KOHTPOJIHTY TMEepCOHANy SK
KOMITJIEKCHOTO MEXaHI3My pEry/llOBaHHS BUTpAaT Ta OOIPYHTYBaHHI NPHUKIAJHUX 3aco0iB ix
OINTUMI3AIIi] B MeXaxX CUCTEMH YIPAaBIIHHS HIANPUEMCTBOM I110JJ0 BUKOPHCTAHHS JIFOICBKUX PECYPCIB
yepes3 BIPOBAKEHHS CyYaCHUX METO/IIB IIJIaHyBaHHS, aHaII3y Ta aBTOMaTU3allli KaJ[poBUX MPOIECIB.

Jlns peanizanii moctaBiaeHol MeTH OyJ0 BH3HAUEHO Ta PO3B’S3aHO HHU3KY 3aBIaHb, 30KpeMa:
BU3HAYEHO CYTHICTh KOHTPOJIHTY NEPCOHANy K CUCTEMH BHYTPIIIHbO-(IPMOBOIO IJIAaHYBAHHS Ta
MOHITOPHHTY, 110 TpaHC(HOPMY€E CTpaTeTiuHi I[II KOMMIaHii y KOHKPETHI MOKAa3HUKU €(PEeKTUBHOCTI
MpalliBHUKIB; Ki1acu(}ikoBaHO (PYyHKIIOHAIBHI HAPSIMU KOHTPOJIIHTY B CUCTEMI YIPaBIIiHHS KaJpaMu,
BUUTMBIIN iH(OpMaLiliHy, TUIAHOBY, IUPEKTUBHY Ta aHAIITUYHY CKJIAJI0BI; 31lICHEHO MOPIBHIBHUI
aHaJli3 CTPATETIYHOTO Ta OMEPATUBHOIO KOHTPOJIHTY, BU3HAUMBIIM iXHI KJIIOUOBI MPIOPUTETH Ta
B3a€MO3B'SI30K y TPOLECI PO3BUTKY KaJpPOBOTO IMOTEHIialy; BU3HAUEHO CUCTEMY KIJIbKICHHX Ta
SKICHUX MOKa3HUKIB, 3 METOI0 OOTPYHTYBaHHS YIPaBIiHCHKUX pIlIeHb Yy cepl KaApOBUX BUTpAT Ta
MIPOBE/ICHHS KOMITJIEKCHOTO MOHITOPHHTY MPOIYKTUBHOCTI Ipalli.

Ha mpuxiazi mpakTHYHOTO Kecy 3MOJENbOBAHO IMPOIEC BHUSBICHHS HEMPOAYKTUBHUX BTPAT
po6oYOro yacy Ta 3arpoIroHyBaTH MEXaH13MH 1X MiHiMi3allii (30KpemMa, uepe3 BIPOBAIKEHHS THYUYKHX
rpadikiB pobotu). OkpiMm TOTO, B CTATTI OOIPYHTOBAHO BUMOTH JI0 iH(OPMAIIIITHO-/T0BIIKOBOT CHCTEMH
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00JIiKy BUTpAT, siIKa O JO3BOJIMIIA MIAMPUEMCTBY aBTOMATHU3YBaTH aHAJI3 BIIXWJICHb Ta IPOTHO3YBATH
BUTPATH HA PO3BUTOK KaJPOBOTO MOTEHILiAITY.

BUKJIAJ OCHOBHOI'O MATEPIAJTY JOCJIIKEHHSA

dinancoBe 3a0e3MeueHHs KAJIPOBOTO MOTEHIIANly € OJHUM 13 KJIIOUOBMX YHWHHHUKIB, SIKi
BH3HAYAIOTh 3arajlbHuii o0car BuTpar mignpuemMcTBa. OJHaK HaBiTh 3a CTAaOLIBHOTO IITATY
CriBpOOITHUKIB ITUIAHYBaHHS BUTPAT Ha MEPCOHAJ 3AJIMIIAETHCS CKIAJAHUM 3aBaaHHAM. CTBOPIOIOYN
LIHHICTB JJ1s JIiIepiB O613HECy Ta HOTo 3aCHOBHUKIB Y AKICHIN 1 CBOEYACHIH 1H(OpMAIIii PO CTaH KaJIipiB
notpibeH epeKTUBHUI KOHTPOIIHT iepconany [17, c. 245].

CyyacHa KOHLEMIisl KOHTPOJIHIY IEpCOHANy IpeICTaBisie COOO0K CHUCTEMY BHYTPILIHbO-
¢ipMOBOrO TIaHYBaHHS Ta KOHTPOJNIO B 00NacTi pO3BUTKY JOACBKOrO moTeHuiany [8]. Bona
CIpsIMOBaHAa HA NEPETBOPEHHs CTpATerii y KOHKPETHI IUIaHM Ta MpPaKTUYHI 3aX0Iu, a TaKoX
(bopMyBaHHS KJIIOYOBUX MPUHIIMITIB MEHEKMEHTY KaJpoBOro moreHIiany. L{s mpaktuka nepenbayae
PO3pOOKY Ta BIPOBAHKEHHS IHCTPYMEHTIB, SIKI CHPUSIIOTH MOJNIMIIEHHIO YHHHUKIB 1HTEHCH(IKaIii
TpynoBoi misutbHOCTI [3, c. 14]. BU3HAYaIIbHOIO METOI KOHTPOJIIHTY IEPCOHATY € 3a0e3IMedeHHs
MOCTIHHOTO 3BOPOTHOIO 3B’SI3Ky MDK IJIJaHYBaHHSM, aHAJII30M BUKOHAHHS IJIAHIB Ta OLIHIOBAaHHIM
BIJIXWJICHD BiJ{ HUX.

Buninsiore Taki (GyHKI[IOHATbHI HAIpPSAMU KOHTPOJIHTY B CHCTEMI YIpaBIiHHA Kaapamu [7, cC.
150]:

1. IndopmarniiiHo-cynpoBomKyBanbHa (yHKII moisrae y (GopMmyBaHHI KOMIUIEKCHOI 0asu
JaHWX, 10 BiZOOpakae KIIFOYOBI MOKA3HHUKH JiSUTBHOCTI: €(EeKTHUBHICTH poOOTH mITaTy, (piHAHCOBI
BUTpATH Ha OILIATy Mpalll Ta 3arajbHy IPUOYTKOBICTh Y PO3paXyHKY Ha OJHOTO CIIBPOOITHUKA TOIIO.
3a3Buyail s QyHKIS peanizyeTbesl y BUDISIII TOOYIOBU 0a3W JaHUX TMEPCOHATY MiANMPUEMCTBA 3
MOKJIMBICTIO ()OpMYyBaHHSI HEOOX1THUX 3BITIB.

2. IlmanoBa ¢yHKUis cnpsMoBaHa Ha (opMyBaHHS iH(OpMaliiiHOi 0a3m, IO BKIIOYAE
MIPOTHOCTHUYHI, I[UIbOBI Ta HOPMAaTUBHI NMOKa3HUKU. Hanpukian, 1ie BKItoYae BU3HAYEHHs OTpeOu B
CHIBpOOITHUKAX (KUIBKICTb, piBeHb KBamiikaiii) s 3a0e3ledeHHs CTpaTeriyHuX IJIaHiB 13
PO3IIUPEHHS MPOAYKTOBOI NiHikKkH [16].

3. JlupexktuBHa (yHKIISI TONATAE y PO3POOIN MPOMO3UINN Il HEWTpaiizaiii HeraTMBHUX
TeHAeHUi. Hampuknan, SKmo crocrepiraloTbes BIAXWICHHS MK IUIAHOBUMHU Ta (DaKTHUHUMHU
BUTpaTaMM Ha HABYaHHS OJHOIO TMpAaliBHUKA, CIyk0a KOHTPOJIHTY MiJKa3ye BIIAULY KaJpiB 1
(biHaHCOBOMY JIeMapTaMEHTy MOXKJIMBI KOPUT'YBaHH y IJIaHAX Ta OrO/PKETax.

4. KoHTponpHO-aHamiTUYHA (yHKIIA Oa3yeTbcsi Ha Bepudikamii pe3ynbraTiB 100
BCTaHOBJIEHUX LIIbOBUX OPIEHTUPIB BIHOCHO NiepcoHay [4, c. 45]. SIKio BIAXUIEHHS 3aJIUIIAI0ThCS
B MEXKax JOIMyCTHUMOIO IHTepBaily, Aii Juisl Kopekuii He moTpiOHi. OgHaK y BMIAAKy HEraTUBHOI
TeH/EHLIT ciayxk0a KOHTPOIIHTY i1H(GOPMY€E BIANOBIIHI MIIPO3AUIM MiANPUEMCTBA PO MOXKIIHMBI
pusuku. Hampukman, KO MUIMHHICTD KaJpiB 3ajUIIAE€ThCA B JOMyCTUMHX Mexax (4-5%), ane
XapaKTepU3YEThCS MO3UTHUBHOIO TUHAMIKOIO, PO 11€ MOBIAOMIISIOTH YIPABIIHHIO KaJpiB JJIS BXKUTTS
BIAMOBIAHHUX 3aXO/I1B.

Cayx0a KOHTPOJIHTY TIEpCOHATY OXOIUTIOE IUPOKUH CHEKTP 3aB/AaHb, L0 J103BOJISE BUIUIUTH
JIBAa OCHOBHUX HampsMH: TIOOAIpHUN Ta TpHKIaAHUN KoHTpominr [14, c. 44]. T'moGampHwmii
(cTpareriyHuii) KOHTPOJIHT (DOKYCY€EThCS Ha Y3TOMKEHHI INEPCIEeKTUB POOOTH 3 IMEPCOHAJIOM 13
3arajJbHOIO CTpaTeri€l0 yIpaBlliHHA KomnaHiero. Hanpuknaa, npu macmraOyBaHHI 0i3HECY Ha HOBI
TepuTOopii 200 BIOCKOHAIEHHI MPOAYKTOBOI JIHIMKM HEOOX1IHO MepeadaunuTH 3aX0/1H 3 3alIy4eHHs a0o
HaBYaHHS BUCOKOKBaJi(pikoBaHUX (paxiBIIiB.

[Tpuknaanuii (omepaTHBHUI) KOHTPOJIHI, Yy CBOIO YEpry, 30CEpeKYe€ThCS Ha peajizamil
TaKTUYHUX 3aXOJlIB y KOHTEKCTI peaiizaiii cTpareriuHux mnpioputeriB. Ha npomy piBHI OCHOBHUM
IPIOPUTETOM BUCTYTIA€ 3a0€3MCUEHHS eKOHOMIUHOT €()eKTUBHOCTI BUKOPHCTAHHS MIEPCOHATY KOMITaHi1
[19, c. 87]. CknaaoBi CTpaTErivyHOrO i ONEPAaTUBHOTO KOHTPOJIIHTY CUCTEMAaTH30BaHO y Tao. 1.
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Tabnuys 1

Dyukyionanvhe CnpamMy8aHHs CmMpameivHo20 ma onepamueHo20 KOHMpONiHey NepCoHAy

1. Po3poOka crparerii po3BUTKY IEepCOHAIY, 110
0a3yeThCs Ha 3arajbHill cTparerii KoMmaHii

2. Crpareriune mJaHyBaHHS KUJIbKICHHX Ta
SKICHUX TIapaMeTpiB PO3BUTKY KOMIICTCHIIIH
MEpCOHATy 3  KIIOYOBUMH  CTpATETiuHUMHU
HampsiMaMu: BiJl BUPOOHUYUX TOTY>KHOCTEH J0
KIIIEHTCHKOTO JIOCBiy Ta oOmTUMi3alii Oi3Hec-
MIPOLIECIB.

3. MoHniTopuHT nporpecy peamizaii
CTpaTeriuHuX MPIOPUTETIB 3 MEPCOHAITY

IDicepeno: pospobnerno asmopom Ha ocnosi [2, 5-6; 11-13]

SIx BUIHO 3 TaONUILll, KOHTPOJIIHT OXOIUTIOE BCl BUTPATH Ta 3aXOJH B YIPAaBIIHHI IEPCOHAIOM
K Ha TAaKTUYHOMY, TaK 1 CTpaTeriYHOMY piBHSX (IUIaHyBaHHS, MinOip, PO3BUTOK, PO3KPUTTS
MOTEHIlially, BUKOPUCTAHHs MEePCOHAIy, yNpaBlIiHHA HUM 1 3BUIbHEHHs). KokeH 13 IMX aclekTiB
BKJTIOYA€ 0OOB'SI3KOBI €Tamny: MIaHyBaHHS, KOHTPOJIb, aHANI3 Ta yIIPaBIiHHS.

KoHTpomiHT epcoHay OpieHTOBaHUH Ha MakCHMIi3allito €(eKTUBHOCTI IEPCOHATY Ta PO3BUTOK
THYYKHX IPOLECIB, 3SMEHIIICHHS KUTBKOCTI TPOTYJIIB Ta ONTHMI3aIlif0 BUTPAT Ha epcoHai [17, c. 246].
Kpim Toro, BiH 3abesnedye MiJBUIIEHHS €(EKTUBHOCTI BUPOOHMYMX MPOIECIB Ta MOKpAIECHHS
€KOHOMIYHOT pe3yIbTaTUBHOCTI MiAIPHEMCTBA.

Jns epeKTHBHOro YINpaBiIiHHSA BUTpAaTaMM Ha MEPCOHA] HEOOXIAHO PO3yMITH TpaHHUYHI
JIOTTYCTUMI 3HAYCHHS KJIFOYOBHX IMOKA3HUKIB JISUTBHOCTI MignpueMcTBa. lle m03Boisie 00’€KTHBHO
OLIIHIOBAaTH MOTOYHMM CTaH COpaB Ha MIANPUEMCTBI. Bci mpouecu KOHTPONIHTY MepcoHaTy
MOYMHAIOTHCS 3 aHawi3y BUTpaT. [lopsn i3 ¢piHaHCOBMMH JaHUMHU BapTO 3BEPTATH yBary Ha CTPYKTYpY
KOJIEKTUBY (BiKOBHUI ckiaJ, kBamigikarito). Takoxk KOpUCHUMH MOXYTh CTaTH JlaHi 1po npodeciiny
aKTHBHICTH ITPAIliBHUKIB: 3ayBayKEHHSI UM 3a0X0UEHHS, HArOPO/IX, y4acTh Y 3alpOIIOHYBaHHI IHHOBAIIIH
Ta MOKpalleHb. Taki XapaKTepUCTUKU JOMOMAaraloTh OL[IHUTH 1 CIPSMYBaTH 3yCWUIS Ha peajbHi
MOKpAIIeHHS.

CuctemaTH3ariist MX JaHUX € BaKJIMBUM 3aB/IaHHIM KOHTPOJIIHTY IEPCOHAITY, aJlXKe 1€ I03BOJISE
YITKO BHU3HAYATH (111 ¥ MPOTHO3YBAaTH OYIKYyBaHI PE3yJIbTaTH. YCIIIITHE BIPOBAKEHHSI KOHTPOJIHTY
norpedy€e 4YITKOTO YCBIIOMJIEHHS TOrO, SKHUX pE3YJIbTaTiB MOXKHA JIOCSITHYTH 3aBASKH IbOMY
IHCTPYMEHTY.

TunmoBMMH XapakTepUCTUKAaMH, IO SKAM OLIHIOETHCS TEpPCOHAN € KIIBKICHI Ta SKICHI
xapaktepuctuki [15, c. 49].

KinbkicHI Ta CTPYKTYypHI NMOKa3HHMKM BIJIIpalOTh KIIOYOBY pOJb Y BHU3HAU€HHI CTPYKTYpH
KaJIpOBOTO CKJIany. Bubip mux MOKa3HUKIB 3aJ€KUTh BiJ MacIITa0iB MiANPUEMCTBA Ta METH, 3 SIKOIO
30uparothest faHi. [licnms 300py iH(popMaIlii AOIMITBHO MPOBECTH ii MOPIBHSIHHS 3 aHAIOTIYHHUMHU
MOKa3HUKaMHU MiANPUEMCTB MOAIOHOr0 npodisito i po3mipy. Lle 103BosIsi€ OLIHUTH CIiBBiAHOIIECHHS
OCHOBHUX 1 IONOMDKHHX MPAIlIBHUKIB, YACEIBHICTh aMIHICTPATHBHOTO ITIEPCOHAITY, BIKOBY CTPYKTYPY
KOJIEKTHBY Ta IHIII BOXJIMB1 XapaKTEPUCTUKHU Yy CIIBCTABJICHHI 13 CEpeIHIMU T'aly3eBUMHU 3HAUCHHIMHU.
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SIKiCHI TTOKa3HUKH, CBOEIO YEProl0, CIPUSIOTH OLTbII €EKTUBHOMY KaJApOBOMY IUIAHYBaHHIO.
AHani3 3110HOCTeH Ta MOTEHIlialy MpaliBHUKIB Ja€ 3MOTy 00’ €KTHBHIIIE MIIXOIUTH 10 MIT00PY
MPETEHICHTIB Ha HOBI OCAIH, PO3NOALTY (PYHKIIOHATBHUX 3aBIaHb 1 A€JIeTyBaHHS MOBHOBAaXEHb [ 18,
c. 86]. Kpim Toro, sikicHa iH(opmallis € KOpUCHOIO JJIsl TUIAHYBaHHS TEPEPO3IOAUTY KaJpiB y pasi
Henepen0aYeHnX CUTYyallid, TaKuX SIK panToBE IJIBUIICHHS MOMHWTY HA IEBHY MPOIYKIIIO abo
HEOOX1IHICTh TUMYACOBOI 3aMiHU MPAIiBHUKIB, AKi MUK Y BIAMYCTKY Y1 3BIIbHIIIUCS.

[HdopMmaltis po Ail MpariBHKUKIB 1 OB’ sA3aH1 MOAIl Ja€ 3MOTy OTPUMATH YSABJICHHS PO MOJEII
MOBEIIHKU nepcoHany. TpuBanuii 30ip TakMX MaHWUX 1 iX MOPIBHAHHS 3 IHIIUMH MiANPHEMCTBAMH
JTO3BOJISIIOTH BUAUIMTH THUIIOBI OCOOJMBOCTI MOBEAIHKY MPAIIBHUKIB opraHizamii. Hanpukian, anamnis
JaHUX TPO TOAll MOXE MPOIEMOHCTPYBATH BAaXJIMBI ACHEKTH TPYHAOBOTO NPOIECY: piBEHb
TpaBMaTU3My CBITYUTH IIPO CTABJIEHHS [IEPCOHAITY /10 TEXHIKU O€3MEeKH, a MOKa3HUK IUIMHHOCTI KaJIpiB
— IPO PiBEHB 33JJ0BOJICHOCTI poOOTOIO.

JIOLIUIBHO PO3MISHYTH 3HAYYIIICTh KaJPOBOTO KOHTPOJIIHTY Ha IPAKTUYHOMY IPUKIAI.

JupexTop M'sicornepepoOHOTro 3aBOy 3ITKHYBCS 3 MPOOJIEMOIO YacTUX 3alli3HeHb MPAIiBHUKIB i
BUPIIIMB 3HANTH croci6 iX MiHiMi3yBaTH. [lepmmM KpokoM cTano 4iTke (popMytoBaHHS LIEH, 110
BUMarajo aHaiizy Macmrady mpoOieMu, 30KpeMa 4acTOTH Ta TPUBAJIOCTI 3ami3HeHb. [IpamiBHHKIB
BUPOOHUYOTO 1I€Xy Ta BIAJLTY MpoaxiB MPoiH(GOPMYBaIl PO HaMip 3HU3UTU KUIBKICTh 3ali3HEHb.
[TpoTarom ciuns peTenapHO (HiKCyBaIMCs BUIAIKHU MI3HBOTO MPUXOIY Ha poOOTy Ta HAMIPHO TPUBAINX
o01qHIX mepeps. 310paHi aH1 y3araJbHUJIM, MOAUTUBIIN Ha KIJIbKICTh CIIBPOOITHUKIB MIANPUEMCTBA.
VY pesynbrari 3’sCcyBayiocs, IO CEPeAHIN MOKA3HUK 3ari3HEHb OJHOTO TpAaIliBHUKA CTaHOBUTH 10
XBUJIMH Ha JIeHb. [l 15 cmiBpoOiTHUKIB pu 20 poOounx THSX 1€ T0piBHIOE BTpari SO poO0oYMX TOIUH
IOMiCSILIS.

Ilepen TuM K mpuiiMaTy pIIIEHHS, KEPIBHUK [TOCTaBUB KOHKPETHY METYy — Ha IEepLIoMYy eTarli
CKOPOTHTH 4ac 3arizHeHb Ha 50%. Sk CBiUMB JOCBI IHIIMX HAPUEMCTB 13 MOJiIOHNMU TIpo0IeMamMH,
3aCTOCYBaHHS WITpagiB MAJIO 3HAYHUNA e(EeKT JIMIIEe B OKPEMUX BUIIA/IKAX 1 HE 1aBaJIO JOBIOTPUBAJIOIO
pe3yIbTary.

Tomy Oyno BupimeHo o6iiiTucs 6e3 nokapaHsb i CIOYATKy 3’4CyBaTH MPUUMHM 3ami3HeHb. Cepen
MOXIIMBUX (DaKTOPIB pO3MISIIANHA TPUBAIHMHA HUIAX 10 POOOTH, HE3PYUHE TPAHCIOPTHE CIIOIYyYEHHS,
BiJICYTHICTh MOTHBAIIil Y4 OCOOUCTI 0OCTaBUHMU, HAITPHUKJIAl HEOOX1HICTh CYyIPOBOY AITEH 10 IIKOJH.
[licns peranpbHOrO aHamidy NPUYMH KEPIBHUK pa3oM 13 MpaliBHUKaMU PO3pOOWB IJIaH i IS
MOKpAIIeHHs cUTyallii. 30KkpeMa, Ha MiJIpUEMCTBI 3alIPOBAAMIN THYUYKHIA pobounii rpadik.

Take pileHHsT Ha/la€ YUMAJIO TIEpEeBar, cepell TKuX:

- BUCOKA KJIIEHTOOPIEHTOBAHICTb;

- e(peKTUBHE BUKOPUCTAHHS BUPOOHNYMX MOTY>KHOCTEH;

- 3pOCTaHHs MOTHBALlii NEPCOHATY 3aBASKH MOXKJIMBOCTI 0OMpATH 3pyuHi BUX1IHI JHI;

- pamioHamizarisi poooTu obIaTHAHHS.

Henoniku, Hanpukiaj, cynepeyku Imojao rpadikiB poOOTH 4u 30UIbLIEHHS aJAMiHICTPAaTUBHUX
BUTpPAT, KOMIECHCYIOTBCS CYTTEBUM 3MEHIIEHHSIM BHUTpPAT Ha TEPCOHAN 32 PaxXyHOK CKOPOUCHHS
KUTBKOCTI 3ali3HEeHb 1 IPOTYIiB.

OO6mnik BUTpAT J103BOJISIE OTPUMATH YITKIIIE YSBJIECHHS PO CTPYKTYPY 1HBECTHIIII B JIFOACHKUN
KariTal, 10 CTAa€ OCHOBOIO JUIA MOJAJBIIOrO IUIaHYBaHHS iXHbOro ckopoueHHs [10]. Oanak BapTo
nam'siTaTH, 1110 HE0OJyMaH1 3aXOAU 31 3HHKEHHSI BUTPAT MOXKYTh HETaTUBHO BIUTMHYTH HAa BUPOOHUYI
nporecu abo 3aBaaTd IIKOAM MOTHBaLii mpamiBHUKIB. 11[00 1bOro YHUKHYTH, TOLIIBHO 3aTy4YUTH
caMuX CIIBpOOITHUKIB 10 pO3pOOKHU CTpaTerii eKOHOMII.

Jlnst epeKTUBHOTO 3MEHIIIEHHS BUTPAT BAXKJIMBO 310paTH BCl KIIFOYOBI JlaHi, a caMe:

- po3Mmip 3apoOiITHOT IJIaTH 3a CTaHJAapTHUIN poOounii yac;

- CEpEIHIO CyMy OIUIaT 3a MOHAJHOPMOBI FOIMHHU;

- MOXJTMBI HaJI0ABKH, HAITPUKJIIAT, 32 pOOOTY Yy HE3pyUHUH Yac;

- JIOJaTKOBI BUTpATH, InepeadaueHi 3aKOHOAABCTBOM 1 Tapu(HUMH JIOTOBOpamMH (coliajbHi
BHECKH, KOMITEHCAIIi1 32 THMYACOBY HENpaIe3AaTHICTh, BIAIYCTKH, TPUHA/IATA 3apIliaTa TOIIO);
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- creuiaji3oBaHi BHIUIATH: BiJpaxyBaHHS Ha IEHCIiiHE cTpaxyBaHHS, OOHYCH Ha 4YECTb
0COOMCTHX TOJIIM TPaIliBHUKIB (HI HAPOIKEHHSI TOIIO), XapuyBaHHS ITEPCOHAIY;

- OUiKyBaHi BUTpaTu Ha mialip mepcoHamy (myOmikaiis BakaHCiii, MPOBEICHHs CIiBOECiH,
HaBYaHHS HOBUX CIIBPOOITHHKIB TOIIIO);

- iHBecTULii y mpodeciiiHnii pO3BUTOK JIFOACHKOTO PECYpCy uepe3 cucTeMy Oe3nepepBHOi OCBITH;

- IPOrHO30BaH1 BUTPATH Ha YIPABIiHHA KaApPOBUMHU IPOLECAMHU.

JIume micins 300py Ta aHami3y BCiX NOKAa3HUKIB BUTPAT HA TPYIOBI PeCypcH MOXKHA pO3POOUTH
eekTUBHI 3axomu IS iX omnTuMmizamii. BuUpoOHHMYI XapakTEpPHCTHKH JAlOTh 3MOTY OIIHIOBATH
NPONYKTUBHUN 1 HENPONYKTUBHUH poOounii vac. IcHye ummano ¢akTopiB, MO CHPHUYUHSIOTH
HEeNpPOJYKTUBHE BUKOPUCTAHHs 4acy, cepel SAKHMX: IPOCTOI, XBOpPOOW NpalliBHUKIB, BIJIIYCTKH,
CaHATOPHE JIIKYBaHHS, HEIACHI BHUIIQJAKU HAa BUPOOHMITBI, HECIIPUATIMBI MOTOIHI YMOBH i Yac
pobotu mpocto Heba TOmIO. YpaxXyBaTH BCl IIi PI3HOMAaHITHI YHMHHUKHA JJIS KOXXHOTO OKPEMOTO
MpaliBHUKA, 0COOIMBO HA BEJIIMKHX MIAMPUEMCTBAX, YACTO BAXKKO 200 HABITh HEMOXKIUBO. J{J1s IIbOTO
3a3BMYail MPOBOJATH CTPYKTYpHUI aHaIi3 MEPCOHANY 3 METOK BU3HAYEHHS NMPOAYKTUBHOCTI PI3HUX
poOOYHX TPyTI.

Curyanii, ko 3ami3HeHHS a00 BIACYTHICTh OIHOTO MpAalliBHUKA KOMIEHCYETHCS 3YCHIUIIMU
HOTO KOJIET, € IOIMIMPEHUMH 1 TOTIOMAararoTh YHUKHYTH HETaTUBHOTO BILTUBY Ha pOOOTY Bimainy. Takuii
MiOXi JI03BOJISE€ MIATPUMYBaTH 3arajibHUil piBeHb €(EKTUBHOCTI Ha BHCOKOMY piBHI 0e3
YIPOBAHKEHHS )KOPCTKUX 0OMEKEHb ISl ITPalliBHUKIB, 30€pirarod BOAHOYAC MOOUTBHICTD 1 THYUKICTb
ycepeauHi pobounx rpym.

OpnHak, BaXIMBO 3a3HAYMUTH, IO BUPOOHUYI XApPAKTEPUCTUKH MAIOTh 3HAUCHHS JIHIIE Y
MOPIBHSUIBHOMY KOHTEKCTi. ToMy [OIIIBHO 3ICTaBIATH OTPUMAaHI MOKA3HUKU 13 CEpeaHIMH
rajly3eBHMH pe3yJIbTaTaMH Ta HalKpamuMu npakTiukami. Li 1aHi o0rpyHTOBYIOTBHCS pO3paxXyHKOBUMH
JTAHUMH Ha TiacTaBi iHdopMalii mpo nepconan. Hanpukiaza, o0urciuTu o0csar peatizallii Ha 0JHOTO
CHiBpOOITHIKA HECKIIAIHO:

OO6csr peamnizariii Ha onHOro cniBpobiTHHKa = (2540 000 (BanoBuii 060poT)) / (12 mpaliBHUKIB)
=245 000.

Hanani uudpu cami no coOi He Aat0Th BETUKOT iIHPOPMATUBHOCTI, IPOTE CUTYAIlisl KAPAUHAIBHO
3MIHIOETHCS, SKIO 0 HUX JT0JIaTH 00OB'SI3KOB1 BUTPATH, SIK1 TIOB's13aH1 3 yTpUMaHHSIM niepconany. Lle,
30KpeMa, 3apo0iTHA IUIaTa, BUILIATH 3a JIKAPHAHUMU Ta JEKPETHUMH BIJIYCTKaMH, BUTpaTH Ha
CHellaJIbHUN O[T, HaBYaHHS Ta MIJBUIIEHHS KBamiQikaiii mpaliBHUKIB TOUI0. Y pe3yabTari CTae
OYEBH/THO, 1110 3HaYHA YACTHHA BUTOPTY CHPSIMOBYEThCS CaMe Ha BUTPATH, OB’ sI3aH1 3 IEPCOHATIOM.

Po3paxynox Butpar Ha omHoro cmiBpoOiTHuka: (2480 000 (3arampHi BUTpaTH Ha TIEpcoHan)) /
(12 cniBpobitHukiB) = 240 000.

Cnupatourch Ha I JlaHl, KepIBHMKaM MiJNPUEMCTB HEOOX1HO NpuUHMaTH pilieHHs: alo
3011b1IYBaTH OOCST MPOAAXKIB HA OJTHOTO IMpaliBHUKA, a00 3MEHIIYBaTH BUTPATU Ha MEpPCOHAI MiCs
aHali3y 1 MOPIBHSAHHSA OKpPEeMMX crared BUTpar. BomHouac He BapTo irHopyBaTd iH(OpMaLio Mpo
HEMpPOAYKTUBHUN poOOUMii Hac.

Hanpuxinan, kepiBHULITBO MOXKE pealti3yBaTH TaKi Jii:

- BBEJICHHSI THYYKOTro pobodoro rpadika, mo copusaTuMme 30UTbIICHHIO MPOIYKTUBHUX TOIUH
MOPIBHSTHO 3 OIIAYyBaHUM YacoM;

- IUTHOBE MiJIBUIIEHHS KBamidikallii CriBpoOITHUKIB Ta SKICHE TJIaHYBaHHS 1X 3alydeHHs AJis
OITHMI3allil TPYAOBUX MPOLIECIB;

- MiIBHUILIEHHS 33JJ0OBOJICHOCTI MPAIICt0, 10 TOTIOMOXE 3MEHIIIUTH KUTbKICTh MPOTYIIB 1 3HU3UTU
TUTMHHICTD KaJpiB;

- 3aIPOBAKEHHSI KOHIEMIIi1 OTJIaTH, OPIEHTOBAHOI Ha IOCSTHEHHSI Pe3YJIbTaTiB.

Jlnist  yCIinTHOTO BIPOBADKEHHS IIMX 3aXOJiB JOLIIBHO 3BEPHYTHCS 10 KOHCYJIBTaTHBHOI
JI0NIOMOTH TpodecioHatiB i3 BIIMOBITHUX KOMITaHii a00 CKOpHCTAaTHCS AOCBIJIOM 1HIIUX OpraHizariil.

Takox BayKIMBO CTBOPUTH 1H(OPMALIIHHO-TOBIKOBY CHCTEMY OOJIIKY BUTpAT Ha rnepcoHan [12,
c. 61]. be3 cucreMaTHYHOro BIFICTEKEHHS BUTPAT BAXKKO OLIHUTH €(EKTHBHICTh BXHTHUX 3aXOJIB 1

102


https://management-journal.org.ua/index.php/journal

Hudyma, O. (2026). Effective personnel controlling and cost management. Management and Entrepreneurship:
Trends of Development, 1(35), 96-107. https://doi.org/10.26661/2522-1566/2026-1/35-07

BU3HAUYUTH HEOOXIAHICTh X KOpUTryBaHHS. EQEKTHBHUN KOHTPOJIHI TMEPCOHAY € KIIOYOBOIO
CKJIAJIOBOIO TPAMOTHOTO yIPABIIIHHS MiAMPUEMCTBOM. HaBiTh y pa3i HeBeIMKOro Macmrady Oi3Hecy
JOLTBHO BECTU PETYIIAPHUN OOJIK JAHUX MPO MEPCOHAIL.

KepyBaHHs 3HauHUMM 00cAramMM JJaHUX BUMAarae 3HayHUX pecypciB 1 yacy. [Ipoctux aii, Takux
K HapaxyBaHHS 3apoO0iTHOI TUIaTH, CKJIAJaHHS CTAaTUCTUKA YU OOJIK COI[aJIbHUX BHILIAT, YyXKe
HEIOCTAaTHBO. 3aBISKMA CyYaCHMM IpOrpaMaM MOXKHA CTBOPUTH BIACHY i1H(OpMAIiiiHO-IOBIIKOBY
cucteMy misi oOJiKy BUTpaT Ha mepcoHan. BoHa momoMoke CTPYKTypyBaTH iHGOpMAIi0 Tpo
NpaliBHUKIB y 6231 JaHUX, 10 NOJETIHUTH ii 00poOKy Ta aHami3. Taka cucteMa HOBUHHA OXOILTIOBATH
IIOHAMMEHTIIIe TakKl (QyHKIIOHATIbHI MOXJIMBOCTI:

- yIpaBIIiHHS HapaxXyBaHHIM 3apOOiTHOI TIIATH;

- OpraHi3ailis peMiroBaHHs (3a parioHaII3aTOPChKI pillieHHs, 6e3aBapiiiHy poOOTy, CKOpOUEHHS
BUKOPHCTAHHS PECypCiB TOIIO);

- TaKTUYHE IJIaHYBaHHS BUTpAT Ha MIEPCOHAI;

- TIOTIepPEIHIM PO3paxyHOK BHTpAT Ha MPALiBHUKIB (HANIPHUKIIAMA, BIUIMB MiJABHICHHS Tapu(pHOI
CTaBKH);

- aHAJI3 BUTPAT Ha MEpPCOHAN (MTOPIBHSAHHS 3aIUVIAHOBAHUX 1 (PAKTUYHUX JaHUX, CETMEHTYBaHHS
BHUTpAT 32 IepioiaMu a0 Mmiapo3/IiiamMu);

- cucrema OOMIKy poOo4oro wyacy (po3paxyHOK HEMPAaBUJIBHO BUKOPHCTAHOTO Yacy 3a
cniBpoOiTHMKaMu Ta Bimaiiaamu) [1, c. 9];

- CKJIaJIaHHS CTAaTHCTUYHUX 3BITIB MO0 MEPCOHATY (aHaJIi3 3aIUTAHOBAHUX 1 3BITHUX JaHUX);

- YOpaBIiHHS IPOLECOM MiT00Py MepcoHaly;

- 00K BUTpAT Ha BiIPSIHKCHHS;

- ajanTailisi 10 3MiH Y 3aKOHO/IaBCTB1 YU YMOBaX Tapu(PHUX JOTOBOPIB;

- OpraHi3ailis HaBYaHH Ta TUIAHYBaHHS Kap'epH;

- CTBOPEHHS YEK-JIUCTIB I OI[IHKU €()eKTUBHOCTI pOOOTH MEPCOHATY.

Inrerpamis Takux QyHKOi 3a0e3neunTh €(PEeKTUBHICTH MPOIECIB YIPABIIHHI IMEPCOHAIIOM,
MOKPAIIMBIIN TOYHICTh OOJIIKY Ta 3MEHIIHMBIIN HMOBIPHICTH TOMHIIOK.

3aBIgKM 3MIHAM y TEXHOJOTISX Ta BUPOOHMYMX MpPOIECaX 3HAUEHHS JIOJCHKUX PECYpPCIB Y
3a0e3MeUeHHl EKOHOMIYHOI €(EeKTUBHOCTI MIANPUEMCTB CYTTEBO 30UIBIIMIIOCH, ILIO0 3pOOHIIO
KOHTPOJIIHI TEPCOHAy HEBI'€MHOIO CKJIQZIOBOIO CYYaCHOTO YIpPAaBIiHHSA Kajapamu. [HTerpaiis
HOBITHIX TEXHOJIOT'1H CIIpOILIy€e BEACHHS KaJlpOBOi JOKYMEHTallii, BOIHOYAC CTBOPIOIOYH MOXKIIUBICTb
30CEPEANTHCS HA HIIMX BAXIUBUX 3aBHaHHAX. OTPUMYIOYHM MOBHHWA JOCTYI 10 JaHWX PO CTaH
JIOJICBKUX PECypCiB y KOMIIaHii, JIETIIe yXBaJlOBaTWU 3BaXKEHI Ta PE3yNbTaTUBHI DILIEHHS M0N0
MIJBUIIEHHS NMPOAYKTUBHOCTI MpPAIiBHUKIB 1 ONTUMI3alli BUTpAT. YTIM, BaXJIMBO MIAKPECIUTH, 10
KOHTPOJIIHI' TMEPCOHAJTy HE Mae€ IEepPEeTBOPIOBATHCS Ha JKOPCTKY CTaHJApTHU30BAaHY CHCTEMY, sKa
3BOAMTHCS JIMIIE 10 aHAJi3y (IHAHCOBMX 1 YNPaBIIHCHKUX MOKa3HMKIB. BripoBa/keHHs coliaibHO-
MICUXOJIOTTYHUX XapaKTePUCTUK CHIBPOOITHUKIB 103BOJIsIE€ 3a0€3MeUnTH OUIbII 00'€KTUBHY OLIIHKY Ta
YIPaBIiHHSA KJIOUOBUM PECYPCOM MiIMPUEMCTBA — HOTO MIEPCOHATIOM.

BUCHOBKHA

VY xomi pocmipkeHHs Oyj0 HAyKOBO JIOBEJIEHO Ta MIATBEPIPKEHO (akTaMu, IO B YMOBax
JMHAMIYHOTO PUHKOBOTO CEpPEIOBHILA KOHTPOJIHT MEPCOHATY € HE MPOCTO IHCTPYMEHTOM OOJIiKY, a
KPUTHYHO Ba)JIMBOIO CUCTEMOIO CTPATETIYHOIrO YMNpaBIiHHS, 110 3a0e3euye eKOHOMIYHY CTIMKICTb
MiITPUEMCTBA.

JloBeneHo, 1m0 e€(pEeKTUBHUN KOHTPOJIHT OXOIUIIOE TMOBHUN IMKJI YHPABIIHHS JIIOACHKUMHU
pecypcaMu — BiJl CTPaTETiYHOrO IUIAHYBAaHHS KOMIIETEHIIHl O ONepaTWBHOTO aHali3y BiIXWUJIEHb Y
BUTparax. BrpoBakeHHs YOTUPbOX KIFOUOBUX QyHKLIN (1HpopMaIliiiHOi, TUIaHOBO1, TUPEKTUBHOI Ta
KOHTPOJIbHOT) J103BOJIsiE TpaHC(HOPMYBATH YIPABIiHHS KaJpaMH 3 aJMIHICTPaTHBHOIO MpOIECY B
aHalITUYHUI. BcraHoBneHo, MO KiIOYeM [0 3HMKEHHS BHUTpAT Ha IEPCOHAN € HE MeXaHIuHe
ckopoueHHs mrary abo @OII, a aHani3 1 MiHIMI3alist HEIPOIYKTUBHOIO pobodoro yacy. [Ipakrnanuii
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KeiC J0BiB, 110 BIPOBAHKEHHS IHYYKHX rpadikiB poOOTH Ta YCyHEHHS NPUYHH 3alli3HEHb J103BOJISIE
CYTT€BO MiIBUIIUTH IPOAYKTHBHICTH 0€3 3aCTOCYBaHHS JAE€CTPYKTUBHUX ITPaGHUX CaHKIIIH.

Busnaueno, mo 00’€KTMBHA OIliHKa CTaHy KaJpiB MOXJIMBA JIMIIE 33 yYMOBH IHTErparmii
KUIBKICHUX TIOKa3HHMKIB (BHUTOPT Ta BHTpPAaTH HA OJHOTO CHIBpOOITHHMKA) 13 SKICHUMHU
XapaKTepUCTUKaMH (IUTMHHICTh, MOTHBALlisA, PIBEHb TpaBMaTu3My). Lle cTBOproe HajiiiHe MmiarpyHTs
IUIS. IPUAHATTS PaIliOHATBHUX MEHEIKEPChKHUX pimeHb. OOIpyHTOBAHO, IO CyYaCHHWH KOHTPOJIHT
HEMOXKITUBUI 06€3 CTBOPEHHS IHTErpOBaHMX 1H(OPMAaLIHHO-/IOBIIKOBUX CHCTEM. ABTOMaTH3allisg 300py
Ta 0oOpoOKM naHuX (HapaxyBaHHS 3apIuiaTd, OOJIK 4Yacy, NMPOTHO3yBaHHS BUTpPAT HA HaBYAHHS)
MiHiMi3y€e HMOBIpPHICTh MIOMUJIOK Ta BUBUIBHSE PECYPC MEHEIKMEHTY Uil BUPILICHHS CTPATETIYHUX
3aBiaHb. IliZkpeclneHo, IO KOHTPONIHI He Mae OyTH JKOPCTKOIO HANIAIOBOIO CHCTEMO. Koro
e(eKTUBHICTh 3pOCTae, Komu (HIHAHCOBUM aHANI3 TMOENHYETbCS 3 YBarold JIO COIIaJIbHO-
MICHXOJIOTIYHOTO KIIIMaTy, IO CIpPHUSE MEPETBOPEHHIO MEPCOHANY 3 «JDKEpeia BUTpar) Ha TOJIOBHUH
«CTpAaTEeTIYHUIA aKTHBY KOMITaHii.

Takum uwmHOM, pO3poOieHa cUCTeMa 3axOMiB i3 BIPOBAPKCHHS KOHTPOJIHTY JO3BOJISIE
HiANPUEMCTBY HE JIMIIE ONITUMI3yBaTH OIO/DKET, a i CTBOPUTHU THYUKY, aIallTUBHY MOJIEINb YIIPABIIiHHS
JFOZICBKHUM KalliTajloM, IO € 3aII0PyKO0 HOTro JOBrOCTPOKOBOI KOHKYPEHTOCIPOMOKHOCTI.
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EFFECTIVE PERSONNEL CONTROLLING AND COST MANAGEMENT

Olha Hudyma
Zaporizhzhia National University
Zaporizhzhia, Ukraine

In the current landscape of global economic instability and rapid technological transformation,
personnel costs have emerged as one of the most significant and volatile components of an enterprise's
total expenditure structure. Traditional administrative approaches to human resource management
often fail to provide the analytical depth required for sustainable financial health. Consequently, there
is an urgent need for an integrated system of personnel controlling that bridges the gap between
financial objectives and human capital development. This article addresses the theoretical foundations
and practical implementation of controlling mechanisms designed to optimize labor-related expenses
while enhancing overall organizational performance.

The research utilizes a multidimensional methodological framework, incorporating systems
analysis, functional modeling, and a comparative case study approach. By synthesizing contemporary
management theories with empirical data from industrial enterprises, the study evaluates the nexus
between strategic planning and operational monitoring of labor productivity and expenditure.

The study redefines personnel controlling as a sophisticated internal planning and regulatory
system that transforms high-level corporate strategies into actionable HR initiatives. The author
identifies and details four primary functional domains: the information-support function (creating a
robust analytical database), the planning function (forecasting qualitative and quantitative labor needs),
the directive function (developing corrective measures for negative trends), and the control-analytical
function (verifying performance against strategic benchmarks).

A significant portion of the research is dedicated to the bifurcation of controlling into strategic
and operational levels. Strategic controlling focuses on aligning human potential with long-term
business scaling and innovation, while operational controlling targets tactical efficiency and the
immediate optimization of the payroll fund. Through the analysis of a practical case study involving a
meat-processing facility, the article demonstrates that non-punitive measures-such as the introduction
of flexible work arrangements and the mitigation of «unproductive time» — yield superior results in
cost reduction compared to traditional disciplinary sanctions. Furthermore, the research highlights the
imperative of digital transformation, advocating for integrated information-accounting systems that
automate payroll management, training investments, and recruitment analytics.

The findings confirm that effective personnel controlling is not merely a cost-cutting tool but a
vital strategic system that ensures economic resilience. The transition from viewing personnel as a
«cost center» to treating them as a «strategic asset» is facilitated by the integration of quantitative
financial metrics with qualitative socio-psychological assessments. Ultimately, the implementation of
an automated, flexible controlling system allows enterprises to optimize their budgets without
compromising employee motivation or workplace culture, thereby securing a long-term competitive
advantage in the marketplace.

Keywords: personnel controlling, human capital management, labor cost optimization, strategic
HR planning, operational efficiency, HR analytics, digital HR systems, labor productivity, social-
psychological climate..
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AHoTanisA. Y cTaTTi 371iICHEHO CUCTEMHHUI aHalli3 KJIIIOUOBMX BUKIIMKIB PUHKY MIXXHAPOIHHX
BaHTAQXXHUX aBTOMOOUIBHUX I€PEBE3€Hb, SIKI BU3HAYAIOTh Cy4aCHI YMOBU (YHKI[IOHYBaHHS
JIOTICTUYHMX IpoBaiinepiB. OOGIPyHTOBaHO, 110 MiJBUIIEHA CKJIAJHICTh OpraHizaiii Mi>XHapOIHUX
BaHTa)XHUX aBTOMOOUIbHUX IE€pPEBE3E€Hb 3YMOBIIIOE BUHUKHEHHS OaratoakTOpHUX MpoOseM, sKi
BIUIMBAIOTh Ha PE3yJIbTATUBHICTh JISIBHOCTI JOTICTUYHUX MPOBARAEPIB 1 3HWKYIOTh CTaOLIbHICTh
MpOLECiB JOCTaBKM BaHTaxiB. OcoOMMBY yBary NpUIUIEHO JOCIKEHHIO JeCcTaOlII3yIoUnX
YMHHUKIB, IOB’S3aHUX 13 MPOCTOSAMHU TPAHCHOPTHUX 3ac00iB, 10 MPHU3BOAATH JO 3MEHIICHHS
€(eKTUBHOCTI BUKOHAHHS TPAHCHIOPTHO-EKCIIEAUIIIIHUX OIepalliif Ta HEraTUBHO MMO3HAYAIOTHCS Ha
CBO€YACHOCTI 1 HAIMHOCTI TOCTaBKM BAaHTAXIB Y Me)KaX JOTICTUYHUX JIAHIIIOTiB TOCTauYaHHS.

Meta nocniKeHHs MOJsrae B aHali3l KIOYOBUX BHUKIMKIB Ha PHUHKY MIKHApPOJHUX
BAaHTAKHUX AaBTOMOOUIBHUX TI€peBe3€Hb, 10 BIUIMBAIOTh HA (PYHKIIOHYBAHHS JIOTICTHYHHX
MpoBalJepiB, a TaKOXK OOTPYHTYBaHHS HANpsMiIB MiHIMI3alii HEraTUBHOTO BIUIMBY IPOCTOIB
TPAHCHOPTHUX 3ac001B HA MPOLECH MI>KHAPOAHOTO aBTOMOO1THHOTO NIEPEBE3EHHS BAHTAXIB 3 METOIO
MIJBUIICHHS oOmepaniiHoi e(eKTUBHOCTI POOOTH JIOTICTUYHUX NpOBaiiepiB. Y OCIHIIKEHHI
BUKOPHUCTOBYETHCS METOJ] CHCTEMHOI'0 MiAXOJy, IO JAO03BOJMB PO3TJISAATH MIKHAPOJHI BaHTaXKHI
aBTOMOOUIbHI MEpPEeBEe3eHHS SIK I[UIICHY JIOTICTUYHY CHCTEMY 3 B3a€MOIIOB’S3aHUMH €JI€MEHTaMU,
METOAM CTPYKTYPHO-(PYHKIIOHATIBHOTO aHANi3y, MOPIBHIAHHS Ta y3aralbHEHHS J103BOJISIE BU3HAYUTH
BILJIUB MPOCTOIB TPAHCIIOPTHUX 3ac001B Ha €(EeKTUBHICTH JISIILHOCTI JIOTICTUYHUX IPOBaiepiB, a
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TaKO’K BUKOPUCTAHO €JIEMEHTH MPOLIECHOTO MiIXOAY Ta METOIM ONTHMI3allii ypaBIiHCHKUX PILICHb
y chepi TpaHCIIOPTHOI JIOTICTUKHA 3 METOI0 OOIPYHTYBaHHsI OpraHi3amiiiHO-JIOTICTHYHUX 3aXOJIiB
IOA0 WiABHINEHHA e(EeKTUBHOCTI POOOTH JIOTICTUYHMX MpOBaiiiepiB B YMOBax NPOCTOIB
TPAHCIIOPTHHX 3aCO0IB.

BusnaveHo, 1110 KOMIUIEKCHE 3aCTOCYBaHHS OpraHi3aliifHO-IOTICTHYHHIX 3aX0/IiB Y BAHTAXKHUX
aBTOMOOUTBHUX NIEPEBE3CHHX, 30KpEMa YKJIaIaHHs JJOTOBOPIB-3aIBOK MiJK YYaCHUKAMH MIEPEBE3EHb
13 YITKOIO pErJIaMEHTALll€l0 YMOB TPAaHCIOPTYBaHHS, NETajbHE IUIAHYBaHHSA, KOOpIMHALIS Ta
KOHTPOJIb YCiX €TamiB JIOTICTUYHOTO TMpoIecy 3 OOKYy JIOTICTUYHUX TPOBAWIIEpiB, a TaKOXK
pPO3pOOJICHHST allbTEPHATUBHUX MAapIIPYTiB JOCTAaBKH, 3a0e3ledye MiIBUIIECHHS €()EeKTHBHOCTI
YIpaBJIiHHA MaTepiaIbHUMHU MOTOKaMH. Pearizariis opraHizamiifHO-JIOTICTHYHHUX 3aXOJliB CIIPHUSIE
3pOCTaHHIO AJANTUBHOCTI JIOTICTUYHHUX CHUCTEM, MiJBUIIECHHIO IXHBOI CTIHKOCTI JI0 30BHIIIHIX
BIUIMBIB 1 3MIIIHEHHIO KOHKYPEHTHHUX TO3HUIII KOMIIaHI Ha pPUHKY JIOTICTUYHHUX Mocayr. BomHodac
YIOCKOHAJIGHHSI Oprasizamii BaHTaOKHHUX AaBTOMOOUIBHUX TII€PEBE3CHb € HEOOXiJHOI YMOBOIO
3a0e3MeyeHHs] BUCOKOI SKOCTI JIOTICTUYHOTO cepBicy. BrpoBakeHHs opraHi3amiifHO-I0riCTHYHUX
3ax0JiB y KOHTEKCTI MiHiMi3allii MPOCTOIB IMiJBUIIYE ONEPATUBHICTD 1 HAIIHHICTD JIOTICTHYHHUX
MPOLIECiB Ta MOXeE OyTH Pe3yIbTaTUBHO BUKOPUCTAHE B AisITHOCTI JIOTICTUYHUX MPOBAiiiepiB.

KaiouoBi ciioBa: norictuka, JTOTiCTUHYHUAN NPOBaliep, TPAHCIOPTHA JIOTICTHKA, TPAHCIIOPTHO-
eKCIeIUTOPChKa TisSUTbHICTh, MDKHAPOIHI BaHTaXKHI aBTOMOOITBHHUX TEpPEBE3CHb, aBTOMOOITHHHNA
TPAHCIIOPT, MIPOCTIH TPAHCIIOPTHUX 3aCO01B, YIIPABIIHHS PU3UKAMH.

JEL kaacugikarop: R41, L91.

INOCTAHOBKA IMPOBJIEMU

MeHeKMEHT MaJloro IMiJIPUEMHHITBA B YKpaiHi B Cy4acHUX YMOBAaxX TPUBAIUX KPH30BUX
SIBUILI, CIpHUMHEHUX I1e 3a YaciB nanaeMii COVID-19 ta 3apa3 i3 moBHOMacmITaOHOO BIHHOIO Mae
psAa BUKIMKIB Ta ocoOnuBocTed. BiiiHa B VYkpaiHi mocuimia CHCTEMHI mpoOiemu Oi3Hec-
cepe/loBUINA, MpU3BeNa 10 pyWHYBaHHS 1H(QPACTPYKTypH, 3MEHIICHHS PHHKIB 30yTy, penokarii
MaJMX HIANPUEMCTB, HECTaul IEPCOHANY, @ TAKOXK 3POCTAaHHS YNPaBIIHCbKOI HEBU3HAUYEHOCTI.

VY 1muMx ymoBax MMHYJI MOJEIl MEHEIKMEHTY, SIKl KOJIUCh MpalOBalld, 3apa3 BUSBUIIMCS
HEIOCTAaTHIMH JUIsl €(EKTHBHOTO pearyBaHHs MaJloro MiJNPUEMHULTBA HAa Cy4acHI BUKIUKU. Tox
BIJIMOBIHO BUHHUKJIA HEOOXIAHICTh 3aCTOCOBYBAaTH TaKl YHPABIIHCHKI MIAXOAM, IO MOEAHYIOTH
aHTUKPU30Bl METOJM 3 3acajlaMd CTaJoro PO3BUTKY, JO3BOJISIOYM OJHOYACHO 3aJI0BOJBHUTH
OTpeOU IBUJKOTO BIJHOBJIEHHS Ta JOBIOCTPOKOBUX CTPATETTYHUX IIUIEH.

Takum uymHOM, mpobiema Mmoydrae y BHU3HA4YeHHI €(EKTHBHUX YIPABIIHCHKHX MOJENEH,
3/laTHUX HE JHIle 3a0e3MeYUTH (PYHKIIIOHYBaHHS MaJIOTO MIANPUEMHUIITBA Y CyYaCHUX KPHU30BHUX
YMOBaXx, a i 3aKJIaCTH OCHOBY JJIS MTICJISIBOEHHOTO BiJTHOBJIEHHS Ta PO3BUTKY.

Y Mexax MaHOTO JOCHIPKEHHS i JIOTICTHYHUMH MpOBaiJiepaMy JIOIUIBHO PO3YMITH
nepenyciM TPaHCHOPTHO-EKCIIEUTOPChKI KOMIIaHii, M0 3AiHCHIOITh OpraHi3allil0 Mi>KHApOTHUX
BAHTAXKHUX aBTOMOOITBEHUX MEPEBE3€HB, KOOPAMHAIIIO B3a€EMO/I1i yYaCHUKIB JIOTICTUYHOTO JIAHITIOTa
MOCTAQ4YaHHS Ta KOMIUIEKCHUH CYIpPOBiJ TPaHCIOPTHO-€KCHENUIIHUX omnepaniil. 3a3HaveHi
Cy0’€KTH PHUHKY BUKOHYIOTh (DYHKLIIO 1HTETpaliiiHoi JIaHKM MK 3aMOBHUKAMM TI€pEBE3€Hb 1
6e3rnocepeIHIMU MEPEBI3ZHUKAMHU, 1110 00YMOBIIIOE IXHIO BUCOKY 3aJI€KHICTh BiJl 3MiH 30BHIIIHBOTO
cepenopuiia. DyHKIIOHYBaHHS JIOTICTUYHUX IpOBaifjiepiB B YKpaiHi BiIOyBaeThCs B yMOBax
JMHAMIYHOTO Ta BaKKOIPOTHO30BAHOTO CEPEOBHUIIIA, SIKE XapaKTepPU3YEThCs MIABUILEHUM PIBHEM
pusukiB. CyKyNMHHUI BIUIUB TIOJNITUYHUX, OE3MEKOBUX, €KOHOMIYHHUX 1 HOPMAaTUBHO-TIPABOBUX
YMHHUKIB 1CTOTHO YCKJIAQJHIOE IPOLECH YMPaBIiHHSA iSUIBHICTIO TAaKUX KOMIIAHIM, MiBHILye
HEBU3HAUEHICTh NMPUUHATTS YHPaBIiHCHKUX pIIIEHb Ta 3yMOBJIIOE HEOOXIJHICTH BIPOBAIKEHHS
aJlanTHUBHUX, THYYKHX 1 PU3UK-OPIEHTOBAHMX IMIiJXOMAIB JO YIpPaBIiHHA. Y CydacHHMX YMOBax
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KIIIOYOBUMH JIETEPMIHAHTAMH PO3BUTKY TPAaHCHOPTHO-EKCIEIUTOPCHKOI JiSUIBHOCTI BUCTYMNAIOTh
TeOIOIITHYHA HECTaOUIbHICTh, TpaHChOpMaIlil MDKHAPOAHUX JIOTICTUYHHMX JIAHIIOTIB, 3MIHH Yy
HOPMATHBHO-TIPABOBOMY DETYJIIOBaHHI TPAHCIOPTHOI Tajiy3i, CTaH 1 MPOMYCKHAa CHPOMOXKHICTb
TPaHCIIOPTHOI  1HPpacTpyKTypu, piBeHb nUdpoBizalii Ta BIPOBAKCHHS 1HHOBAIIHHUX
YIPaBIIHCHKUX TEXHOJIOTIH, @ TAKOX 3pOCTaHHS KOHKYPEHIIi Ha PUHKY JIOTiICTUYHUX NOCTyT. Brums
3a3HaueHuX (PakTopiB Gpopmye OGaraTOBUMIpHE PU3UKOBE CEPEIOBHUIIE, B MEKaX SKOTO JIOTICTHYHI
npoBaiiiepu 3MylleHi 3a0e3nedyBaTH Oe3NMEpepBHICTh IEPEBE3€Hb, ONTUMI3AIlI0 BUTPAT 1
JOTPUMAaHHS IOTOBIPHUX 3000B’13aHb.

CyuacHMii cTaH PUHKY BaHTQXHHUX IepeBe3eHb B YKpaiHI XapaKTEpU3YETbCS MOCHIICHHSAM
onepaniiHux, (IHAHCOBHX, 1H(PACTPYKTYPHUX Ta pEmyTamiiHuUX pU3HKIB. HeraTuBHI Hacigku
nanzaemii COVID-19 y noegHanHi 3 moBHOMacITaOHOIO 30pOHHOIO arpeciero pociiicbkoi deaepamii
MPU3BEIN JIO MOPYIIEHHS CPOPMOBAHMX JIOTICTUYHHX MapUIPyTiB, OJOKYBaHHS OKPEMHUX BHU/IIB
TPAHCIIOPTY, CKOPOUYCHHSI OOCATIB MEPEBE3€Hb Ta 3POCTAHHS TPAHCAKI[IHHUX BUTPAT JIOTICTUIHHUX
npoBaiiaepiB. TumuacoBa OKymallis YaCTMHHM TEPHUTOPil, pyilHYBaHHA 00’ €KTIB TPAaHCHOPTHOI
1HPPACTPYKTYpH i1 0OMEXKEHHS MPOIMYCKHOI CIIPOMOXKHOCTI MMPUKOPAOHHUX TIEPEXO/IIB YCKIIATHIITN
IUIAaHYBaHHS Ta peati3alliio MepeBi3HUX MPOIIECIB.

3a TakMX YMOB TpAIMIiiHI MIXOAW A0 YIPABIIHHA TPAHCIOPTHO-EKCIEIUTOPCHKOIO
TiSUTHHICTIO BUSIBIISIIOTHCSA HEIOCTATHBO €(heKTUBHUMHU, OCKUITFKU HE 3a0€31eUyI0Th HaJIeKHOTO PIBHS
ineHTudikaii, OIIHIOBaHHS Ta MiHIMI3amii pu3WKiB. BiAmoBigHO, 1€ 3yMOBIIOE MOTpeOy B
YIOCKOHAJIEHHI CHCTEM YIPaBIIHHS PU3UKAMU MO0 POOOTH JIOTICTUYHMX MPOBAiiiepiB HA OCHOBI
iHTerpamii iIHCTPYMEHTIB CTPATETIYHOTO YIPABIiHHS, MPOLECHOIO MiIXOAY Ta CYy4acCHUX METOJIB
pPU3UK-MEHEDKMEHTY. BpaxoByrouu BHIlle3a3HAu€HE, OCOOIMBOI  aKTyalbHOCTI  HalyBae
PO3pOOJICHHST HayKOBO OOTPYHTOBaHHMX YIIPABIIHCHKUX PIlICHb, CIPSIMOBAHUX Ha IiIBUIICHHS
CTIMKOCTi, aZaNTUBHOCTI Ta KOHKYPEHTOCIPOMOXHOCTI JIOTICTUYHUX MPOBaiJIepiB B yMOBax
JUHAMIYHOTO 30BHINIHBOTO CEPEOBHINA. Y JIAHOMY KOHTEKCTI aKTyalli3yeThCsl HEOOXIIHICTh
JOCTIPKEHHS KIIFOUOBUX BUKIMKIB PUHKY MIKHAPOJHUX BaHTAKHUX aBTOMOOIIBHUX MEPEBE3CHb, 3
SIKUMH CTUKAIOTHCS JIOTICTUYHI TPOBANIEPH.

AHAJII3 JOCJLIKEHD I MYBJIKALII

JloricTu4HI poBalIepyu BilirpalOTh CTPATETIYHY POJIbh B €KOHOMIIlI YKpaiHu, 3a0e31medyoun
Oe3nepepBHUIl pyX TOBapiB, pecypciB 1 mociayr. B ymoBax BOeHHMX [iif Ta €KOHOMIYHOI
HECTaOUIBHOCTI MUTAHHA 3a0€3MeYeHHs] iXHBOI CTIHKOCTI cTa€ BHU3HAYAIBHUM JUIS IMiITPUMAHHS
(GYHKIIOHYBaHHS HallloHaNbHOI ekoHOoMiku [1, 2]. HemocTaTHsl CTIMKICTh CHPUYMHSE 3aTPUMKHU
rocTayaHHs, (piHAaHCOBI BTpaTH KOMIIaH1i 1 0OMEXEHHsI TOCTYIy 1O KPUTUYHO Ba)KJIMBUX TOBapiB.

JloricTuuHi mpoBaiiiepy ChOroJiHI 3MYIIEHI pearyBaTd Ha KOMIUIEKC 30BHIIIHIX BUKJIMKIB,
30KpeMa OJIOKyBaHHS JIep’KaBHUX KOPJAOHIB, pyHHYBaHHS TPAHCIOPTHOI IHPPACTPYKTYpH, AePiuT
NaJILHOTO Ta KBaIi(DiIKOBAaHUX KaJpiB, a TAKOXK 3pOCTaHHs BUTpAT Ha MepeBe3eHHs. BuineszasHaveHi
(dakTopu MiABUILYIOTH PIBEHb YNPABIIHCHKUX Ta ONEPAllifHUX PU3HKIB Y JIOTICTUYHUX Ipolecax 1
3YMOBJIIOIOTh HEOOXiHICTh BINPOBA/PKEHHS HHU(POBUX TEXHOJIOTIH, MTUBEpcUdIKallii JOTICTHYHUX
MOCITYT, ONTUMI3allli MapLIpyTiB MEePeBE3eHb Ta PO3MIMPEHHS MAPTHEPCHKOI B3a€MO/IT B JIaHLIOTaX
nocravanus [3, 4].

VY 3B’A3Ky 3 MIABUUICHHSIM pIBHS YNPaBIIHCHKUX PH3UKIB, CHPUUYMHEHUX 30BHILIHIMHU
BUKJIMKAMH, TIUTAHHS iX imeHTUdIKalii, OIIHIOBaHHS Ta MiHIMi3alii CTa€ KIIOYOBUM AaCIEKTOM
e(eKTUBHOI AISUIBHOCTI JIOTICTUYHUX MPOBaiiiepiB.

[TuTaHHs ynpaBiiHHS PU3UKAMH B JIOTICTHYHIN MISTIBHOCTI Ta (PYHKIIOHYBaHHI JIOTICTUYHHUX
MpOBaiZIepiB B yMOBaxX JAMHAMIYHOTO 30BHIIIHHOTO CEPEJOBMINA BHUCBITICHO Y TMpalsgX HHU3KH
yKpalHCBKUX HayKOBLIB. Tak, y AOCIIKEHHSX [5] po3riasHyTO MpobaeMaTHKy OLlIHIOBAHHS PU3HKIB
TPaHCIOPTHO-EKCIEAUTOPCHKOI JISUIbHOCTI 3 ypaxyBaHHSM BIUIMBY 3OBHIIIHIX PUHKOBUX Ta
IHCTUTYLIHHUX UYWHHHMKIB, @ TaKOX 3alpOlOHOBAaHO IMIJXOAM JIO AaHajli3y PHU3HKIB BUXOAY
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eKCIEeIUTOPCHKIX KOMIAaHIi Ha pUHOK TPAHCIOPTHUX MOCIYT. ABTOp HAroJIollye Ha HEOOX1THOCTI
CUCTEMHOTO MiIXOy A0 YIPaBIiHH PU3UKaMU B YMOBaX 3pOCTal040i HEBU3HAYEHOCT] 30BHIIIHBOTO
CepeIoBHILA.

3HaYHUI BHECOK Yy JOCTIDKCHHS JIOTICTUYHUX DPH3UKIB Yy cepi BaHTOKHHUX IEpEBE3CHb
3pobuim [6], ski y CBOIX mpalsx MpoaHadi3yBald PU3UKH, MOB’s3aHI 3 MUTHHM O(OPMIICHHSIM
BAaHTAXIB 1 MPOCTOEM TPAHCIIOPTHUX 3acO0IB IMPH IMEPEBE3EHHI IMIOPTHUX BaHTaXiB. ABTOPH
JOBOJIATH, 1[0 HEY3TOJKECHICTh /il YYaCHUKIB JIOTICTUYHOTO MPOLECY Ta HEJOCKOHATICTh MUTHHX
MPOLEAYP € CYTTEBUMHU JKEpesIaMu JIOTICTUYHUX PU3UKIB.

OxpeMy yBary HHUTAaHHSM JIOTICTUYHUX PHU3UKIB Ta EKOHOMIUHOI OE€3MEKH TPaHCIOPTHUX
HiAMPUEMCTB TPUAUIIFOTE [7], SIKi pO3IJISIal0Th PHU3MKH SK CKIAJOBY CHCTEMH JIOTICTHYHOTO
YIPaBIiHHA Ta OOTPYHTOBYIOTH JOLIIBHICTH 3aCTOCYBAaHHS CYy4aCHUX MiAXO/IB 0 iX OLIHIOBAHHS.

Kpim toro, y npaigax [8], a Takoxk [9] po3riisHyTo HanmpsiMu MiHiMi3allii JOriCTHYHUX PU3UKIB
y ASUTBHOCTI MIANPUEMCTB, 30KpeMa B YMOBAx 3/1HCHEHHS 30BHIITHBOCKOHOMIYHOI AisUTBHOCTI.
ABTOpPH aKIIEHTYIOTh YBary Ha HEOOXiTHOCTI BJIOCKOHAJICHHS] MEXaH13MiB JIOTICTUYHOTO YIIPaBJIIHHS
Ta MiIBULICHHS aIalTHBHOCTI JIAHIIOTIB TTOCTaYaHHS.

3arajioM aHalli3 HAYKOBHX IIpallb CBIAYUTH MPO HASBHICTb TIPYHTOBHOTO TEOPETUYHOTO
nopoOKy y cdepl ympaBliHHS JOTICTHYHUMH PU3HKAMH, BOJAHOYAC IHUTAaHHS KOMIUIEKCHOTO
3aCTOCYBAaHHS MEXaHi3MiB JIOTICTUYHOTO YMPaBIiHHS B JiSUIBHOCTI JIOTICTUYHUX MpOBaiiepiB 3
ypaxyBaHHsIM TpOOJEMH TMPOCTOIB TPAHCHOPTHUX 3aCO0IB  3aJMINAIOTHCA  HEIOCTATHBHO
JOCTIIKEHUMH, 1110 3yMOBIIIO€ aKTYyalbHICTh 1aHOT HAYKOBOT CTATTI.

®OPMYJIIOBAHHS HIVIEM CTATTI TA IOCTAHOBKA 3ABJJAHHS

MeToro CTarTi € IOCH/DKEHHS KIIOYOBHX BHKJIMKIB PUHKY MIDKHAPOJHHX BaHTAXKHHX
aBTOMOOUIbHHUX IE€pPEBE3CHb, 110 BIUIMBAIOTh Ha (YHKI[IOHYBaHHS JIOTICTUYHUX HpPOBaijepiB, a
TaKOX OOTIPYHTYBaHHsI HAIIPSMiB MiHIMi3allii HETATHBHOTO BILTUBY MIPOCTOIB TPAHCTIOPTHUX 3ac00IB
Ha TMpOLECH MIKHApOJHOTO aBTOMOOIIBHOIO TEpPEBE3€HHS BAHTAXIB 3 METOI0 ITiJIBUIIEHHS
ornepaniiftHoi eQpeKTUBHOCTI pOOOTH JIOTICTUYHUX MPOBaiiepiB. 3aBJAaHHIM JOCIIKEHHS € aHawi3
BIUIMBY TIPOCTOIB TPAHCIOPTHUX 3ac00iB Ha pe3yJbTATUBHICTH MDKHApPOAHHUX BaHTaKHUX
aBTOMOOIUIbHUX NIEPEBE3EHb, OIIHKA iX EKOHOMIUHUX Ta OPraHi3alliiHUX HACTIIKIB IJIs JIOTICTUIHUX
npoBaiiiepiB, a TakoX po3poOJeHHs Ta OOIPYHTYBaHHS KOMIUIEKCY OpraHi3aliiiHO-JIOTiCTUYHUX
3ax0/liB, CIIPSIMOBAHUX Ha MiJIBUILIEHHS €()eKTUBHOCTI (QYHKILIOHYBAHHS JIOTICTUYHUX ONEPAaTOpIB B
yMOBax IPOCTOIB TPAHCIIOPTHUX 3aCO0iB.

METOIOJIOI'TA

VY nocnimpkeHHI BUKOPUCTOBYETHCSI METOJT CUCTEMHOTO MiAXO/yY, IO TO3BOJIUB PO3TIISAATH
MDKHApOJHI BaHTaXHI AaBTOMOOUIbHI MEPEBE3€HHSA SK IUIICHY JIOTICTUYHY CHCTEMY 3
B3a€MOIIOB’SI3aHUMH eJIeMEeHTaMu. MeTou CTpyKTYypHO-(PYHKIIIOHAJIBLHOTO aHaJ3y, HOPIBHAHHSA Ta
y3arajibHEHHS J03BOJISIE BM3HAYUTHU BIUIMB IPOCTOIB TPAHCIOPTHUX 3ac00iB Ha €QEKTHBHICTH
JUSTTHHOCTI JIOTICTUYHUX TPOBaiifiepiB. BUKOpHUCTAHO €IeMEHTH MPOIECHOTO MiAXOAY Ta METOIH
ONITUMI3AIl] YIPaBIiHCHKUX pillleHb Y cepi TPAaHCHOPTHOI JIOTICTUKU 3 METOI0 OOIPYHTYBaHHS
OpraHi3amifHO-IOTICTHYHUX 3aXOJIB IIOJI0 IMJIBHINCHHS €(PEeKTUBHOCTI POOOTH JIOTICTUYHHUX
npoBaiiiepiB B yMOBax MPOCTOIB TPAHCIOPTHUX 3aCO0IB.

BUKJIAJI OCHOBHOI'O MATEPIAJTY JOCJIIKEHHA

VYKpaiHCbKUH PHHOK MDKHApOJHUX BAHTAXHUX aBTOMOOUIBHHMX NEpeBE3€Hb € JIOCHUTH
HecTaOUTbHUM, ajie Ma€ MO3UTHBHY TEHJEHIII0, SKa AKTUBHO peali3yeTbCcsl 1 PO3BUBAETHCA
yYaCHMKaMH PUHKY. PUHOK MIKHapOJHUX BAaHTQ)XHUX aBTOMOOUIBHUX IEpeBe3eHb nepedyBae B
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MOCTIHOMY CTaHi 3MiH Yepe3 Taki OCOOJMBOCTI, SIK IMOCWICHHS KOHKYpEHIIii, HecTaOiIbHI IiHH,
T'COIMOJITUYHI PU3UKHA Ta TOTIpIIeHHS 1HGpacTpykTypu. KitouoBOIO MO3WTHBHOK TEHJICHIIIEIO
PO3BUTKY PHHKY BaHTQXHUX aBTOMOOUILHUX TEPEBE3CHb € Opi€HTAIlis JOTICTUYHUX KOMIaHI Ha
MIJBUIICHHS SIKOCTI TPAHCHOPTHO-JOTICTUYHUX TOCIYr IUISXOM aKTHUBHOTO BIPOBAKEHHS
IHHOBAIIHHUX TEXHOJOT1H, MU(PPOBUX pIllIEHh Ta aBTOMATH3AIil JIOTICTUYHUX IPOLECIB Ha BCIX
eTamax oprasizanmii i 3A1CHEHHSI BAHTAKHHUX TIEPEBE3CHb.

JloricTuuHi poBaiiiepu y CBOiH AisUIBHOCTI OPIEHTYIOTHCS HA BIPOBAKCHHS KOMIUIEKCHUX
JIOTICTUYHUX PIIllIeHb, CIPSIMOBAHUX Ha ITIJIBHIICHHS PIBHSI OOCITYroBYBaHHsS KJII€HTIB, 3HM)KCHHS
PH3UKIB, OB’ S3aHUX 13 JTOTPUMAHHAM TEPMiHIB TOCTaBKU Ta 30€pEKEHHAM BAaHTaXiB, a TAKOXK Ha
ITIIBUIIICHHS OTIEpaIliitHOl €()eKTUBHOCTI i MIHIMI3aIlil0 CYKYITHUX JIOTICTHYHUX BUTpaT. BomHovac
Ha (YHKI[IOHYBaHHS EKCIEAUTOPCHKUX KOMIIAHIN CYTTEBO BIUIMBAIOTh YWHHUKH 30BHIITHBOTO
CEpelIOBUINA, 30KpEeMa EKOHOMIYHI, MOJIITUYHI, 1H(PACTPYKTypHI Ta OE3IEKOBi, SKIi MOXYTh
CIIPUYMHATH MOPYIICHHS TEPEBI3HUX NPOIECiB, BAHUKHEHHS 3aTPUMOK, IMPOCTOIB TPAHCIIOPTHHUX
3ac00iB 1 10AaTKOBUX (hiIHAHCOBHX BUTPAT y MPOILIECI TPAHCIIOPTYBAHHSI.

Crain TakoX BHOKPEMHTH, IO AISUTBHICTH TPAaHCHOPTHO-EKCIECAUTOPCHKUX KOMMIAHIA —
BOKJIMBUMA €JIEMEHT JIOTICTHYHOI CUCTEMH, SIKWW JOIOMAarae 3B’S3aTH KIIIEHTIB 1 MEPEBi3HUKIB Ta
MaKCUMaJIbHO ONTHMI3yBaTH TPAHCIIOPTHUH mpouec aisi 000X cTopiH. B manuit yac TpaHcmopTHi
KOMIIaH1i OCTIHHO MPOTHO3YIOTh PU3UKU CBOET MISJIBHOCTI 1 HAMArarThCs 3HAXOJUTHU CIIOCOOU X
YCYHEHHS.

[IpobnemaTrka AisIBHOCTI 3 OpraHi3allii mepeBe3eHHs BAaHTaXKIB IMOJISTA€ B MOCTIMHUX 3MiHAX
y 30BHIITHBOMY cepefoBHili. J[0 OCHOBHUX Mpo0IeM 30BHINIHBOTO CEPEIOBHINA, SKi BIUIMBAIOTH HA
poOOTYy IIOTICTUYHHX TMPOBAiEpiB BITHOCATHCA: KOJMBAHHS ILIH Ha MalWBO, 1HQIISLI,
HECTAOUIBHICTh BAIOTHOTO KypCy, HECTaOUIbHICTh HOPMAaTHBHO-TIPABOBOTO PEryJIOBaHHS,
reornoNIiTHYHa  HECTAOUIbHICTh,  JECTPYKIis  1HQPACTPyKTypu, HENOCTaTHS  MiATOTOBKA
iHppacTpyKTYpH, BIPOBAHPKEHHS HOBITHIX TEXHOJOTIH 1 aBTOMarn3aiii, kibepHebe3mneka, HermoBara
710 JIOTICTUYHHUX OMNepaTopiB, MpoOjaeMH 3 HasBHICTIO (axiBIIB B OOJIACTi JIOTICTUKU Ta MOCTIiHHI
301IbIIEHHS €KOJIOTIYHUX CTaHAApTiB. 3 METOI MOJOJAaHHS 3a3HAYeHUX MpoOJIeM, HEOOX1THHM
KOMIUIEKCHUM MiAXiJ, 1[0 BKIIOYAE MOCTIMHI 1HBECTHIlii, CTBOPEHHS CTaOIIFHOTO 3aKOHOAABUOTO
CepeI0BUILA, BIPOBAKEHHS Cy4aCHUX TEXHOJIOT1H 1 pO3BUTOK MIXXKHAPOIHOTO CIIBPOOITHUIITBA.

Opranizaiiisi Mi>KHaApOJHUX BaHTAKHUX aBTOMOOUTFHUX MEPEBE3CHb 3/IIHCHIOETHCS B MEXKaX
0aratopiBHEBOi CHCTEMM TMPABOBOTO PETYJIIOBaHHS, IO TMOEJAHYE HOPMH HAIIOHAJIBHOTO
3aKOHOJIaBCTBA Ta IOJIOKEHHS MI)KHApOJHUX J0roBopiB 1 yroa. B Vkpaini 6a30BUM HOpMaTHBHO-
IIPaBOBUM aKTOM, SIKHM BH3HAuYa€ MPaBOBl Ta OpraHi3alliiiHi 3acajy TPaHCIOPTHO-EKCIEAUTOPCHKOI
TISUTBHOCTI B CHUCTeMI MIDKHapOJHOI JOTICTHKU, € 3akoH VYkpainu «Ilpo TpancmopTHO-
eKCIIEeMTOPCHKY MisuTbHICTHY [10].

PerymioBaHHs mpoiieciB oprasizailii Ta BUKOHaHHS MIXKHAPOJHUX BaHTAXXHUX aBTOMOOITEHUX
MepeBe3eHb TAaKOX TIPYHTYEThCS Ha TIIOJIOKEHHSIX MDKHApPOJHUX KOHBEHIIIH, CIPSIMOBAHUX Ha
yHi(iKalliro npaBu NepeBe3eHHs], CIPOIIEHHS MUTHUX MIPOLelyp Ta 3a0e3neueHHs 0e3nepepBHOCTI
JIOTICTUYHUX JaHIoriB. Jlo HUX Hanexxarb MHTHAa KOHBEHIIS PO MDKHAPOJHE IEPEeBE3CHHS
BaHTaxiB 13 3actocyBaHHsAM kHIKkH MJII (TIR) [11], KoHBeHuis mpo AOroBip MiXKHapOIHOTO
aBTOMOOUTBHOTO TiepeBe3eHHs BaHTaxiB (CMR) [12], MixHapoaHa KOHBEHIlSI MPO YHi(iKaIio
JeSIKUX TIpaBmII 11010 koHocameHTa (["aa3pki mpasuia) [13], a Takox MixkHapoaHa KOHBEHIIIS PO
sanizangHi nepeesenns (COTIF) [14].

TakuM YUHOM, HOPMATUBHO-TIPABOBE PETYIIOBAHHS MI>KHAPOJHUX BAHTA)KHUX aBTOMOOUTHHHIX
nepeBe3eHb (opMye THCTUTYLINHE Ta OpraHizaiiiiHe MiArpyHTS (PYHKIIOHYBaHHS JIOTICTUYHHX
CHCTEM, BU3HAUAIOYM IMpaBHJIa B3a€MOJil yYaCHHKIB MEPEBI3HOIO MPOIECY Ta YMOBU peajizarii
MDKHApOJHMX JIOTICTUYHUX omepariii. JloTpumaHHs MOJI0XKEHb MI>KHAPOJHUX KOHBEHLINH CTBOPIOE
nepeayMOBH JUIs IBUILIICHHS HAAIMHOCTI, TPO30POCTI Ta Mepei0adyBaHOCT] IEPEBE3EHb, 1110, CBOEIO
4yeproro, 6e3nocepeIHbO BIUTMBAE HA €PEKTUBHICTh POOOTH JIOTICTUYHHUX MPOBaiiiepiB 1 JOCATHEHHS
iXHIX CTpaTeT1YHUX ITEH.
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3a10BOJIEHHS TIOTPEO CIIOKMBAYiB TPAHCHOPTHHUX IMOCIYT Ta MAaKCUMi3allisi MPUOYTKOBOCTI €
KJIIFOYOBHMH IUIAMH  (PYHKIIIOHYBAaHHS JIOTICTUYHUX TPOBAaWJEPIiB y CY4YacCHUX JIOTICTUYHUX
cucremax. Peamizamis 3a3Ha4eHUX LiJIed 3a0e3nedyeTbess 4epe3 CYKYMHICTh B3a€MOIIOB’SI3aHHX
OiI3HEC-TIPOIIECIB 1 YINPaBIIHCHKUX pillleHb, SKI MOTPEeOyIOTh MOCTIHHOTO BJIOCKOHAJIEHHS 3
ypaxyBaHHIM JUHAMIKH PHHKY TPAHCIIOPTHUX MOCIYT Ta 3pOCTaHHS BUMOT KJII€HTIB.

TpancnoprHo-excnenuiiiHe 06CIyroByBaHHsS € CKJIaI0BOI0 YAaCTUHOIO MPOLECY PyXy TOBapy
BiJl BUpOOHMKA JI0 KJIi€HTa (CHOXHMBaya) 1 BKIIFOUAE BUKOHAHHS J0JAaTKOBUX POOIT 1 omepaitiii, 0e3
SKUX TIEPEBI3HUN TIPOIeC HE MOXE OyTH pO3M0YaTo B IYHKTI BIAIPABICHHS, IMPOJIOBKEHO 1
3aBepIICHO B TMYHKTI mnpu3HaueHHs. [lpu ekcreauuiiHOMy OOCIYrOBYBaHHI HaJarOThCs
eKCIIeIUIIIIHI, KOMEpPIiHHO-TIPaBOBl Ta 1H(OPMAIIMHO-KOHCYIbTAIIHI MOCIYrd. TpaHCIOPTHO-
eKCIEeIUTOPChKI MOCIYyT MOKJIMKaHI 3a0e3neunTH e(PeKTUBHUI 3B’S30K MK yCiMa eJeMEeHTaMH
CKJIaJHOI cy4acHol iHdpacTpyKTypu puHKy [15].

JloricTruHi TpoBaiiiepu 3MIMCHIOIOTh KOMIUIEKCHE YIPABIIHHSA Ta CYIPOBIA TIPOIECY
IIepEeBE3EHHS BaHTaX1B, 3a0€31eUyI0Ul KOHTPOJIb 3a Horo pealizali€ero Ha BCix eranax. Bonu HecyTh
BiJIIIOBIAJIGHICTh 32 30€peKEeHHS BaHTaXy, NOTPUMAaHHS BCTAHOBIIEHHX TEPMIiHIB JOCTaBKH Ta
BUKOHAHHS JIOTOBIDHMX 3000B’s3aHb mepen KiieHToM. OpHOYacHO KOMIaHisg 3a0e3neuye
MEPEeBi3HUKA CBOEYACHUMH pPO3pPaxXyHKaMH, TIOBHUM iH(OpPMAIIfHAM CyNpPOBOAOM  IIOAO
XapaKTepUCTUK BAaHTAXy Ta YMOB HOro TPaHCIOPTYBaHHS, a TAKOXK KOOPAUHYE MEPEBi3HUI Ipoliec
3 METOIO MiHIMIi3allil 3aTPUMOK 1 IIIBUIIICHHS 3arajbHOI €(PEeKTHBHOCTI JIOTICTUYHOT TisTIBHOCTI.

OCHOBHUM 3aBIaHHSM TPAHCIOPTHO-EKCIICAMIIIMHUX pIlleHb B JIOTICTHYHIA CHCTEMI €
3a0e3neueHHs] e(pEeKTUBHOCTI Ta THYYKOCTI CHCTEMH YIPaBIiHHSA TPAaHCHOPTHUMHU 3acobamu. Ilpu
LIbOMY B3a€MO/Iisl OpraHiB YIIpaBJiHHs MOBUHHA OYTH HaJlaroJXKeHa BiJl IOYaTKy CTBOPEHHS TOBapy
70 MOMEHTY BUBAaHTa)KEHHsS KIi€HTY. s MOCSATHEHHs wLijed TPaHCHOPTHOI JIOTICTHKH, TOOTO
3MIIACHEHHS TIOCTABOK IPY 33/IaHUX YMOBAX, B MOTPiOHIN KIJIBKOCTI Ta SKOCTI 1 B 3a3HaY€HI TEPMiHH,
HEOOXIJTHO 30CEepeluTH yBary Ha IMTAHHAX OINEPATUBHOIO YNPABIIHHA TPaHCIOPTHO-
eKCTEeTUTOPCHKOIO JiSUTBHICTIO.

VY mporeci oprasizanii Ta BUKOHaHHS MDKHAPOJHHUX BAHTa)XKHUX aBTOMOOLIBHMX IE€PEBE3ECHb
BUHUKA€ 3HAyHA KUIbKICTh OpraHi3alliHUX, TEXHIYHUX 1 PETyJIATOPHUX (aAKTOPiB, YIpPaBIIHHA
SKMMH TIOKJAQJA€TbCs Ha JIOTICTUYHUX MpoBaiaepiB. OcoOauBoi CKIAAHOCTI HaOyBaroTh
NEpPEeBE3EHHSI B MDKHApOJAHOMY CIOJYUY€HHI, WLI0 3yMOBJIEHO OaraTOpiBHEBUM XapaKTEepOM
JIOTICTUYHMX IMPOLECIB 1 HEOOXIAHICTIO KOOPAUHALIT AISJIBHOCTI PI3HUX YYaCHUKIB TPAHCIIOPTHOTO
JIAHIIIOTA.

Crain 3a3HauuTH, IO OpraHizamiss MDKHapOJHUX BAHTAXHUX IIEpEBE3€Hb € CYTTEBO
CKJIQ/IHILLIOIO MOPIBHSHO 3 BHYTPIIIHIMU NEPEBE3CHHIMH, OCKUIbKU MOTpeO0y€e BpaxyBaHHS HU3KU
JOJAaTKOBUX ACMEKTIB, TAKUX SIK:

MDKHApOJIHI BaHTaXH1 aBTOMOOLIBHI MTEPEBE3CHHSI BUMAraloTh JTOTPUMAaHHS PI3HUX MPABHII 1
CTaHJApTIB, SKI BIAPI3HAIOTHCS B PI3HUX KpaiHaX, BIJNOBIJHO 1€ MOXE CTBOPUTH MpoOIeMH 3
JTOTPUMaHHIM BUMOT O€31eKH, MUTHUX, TOJJATKOBUX Ta 1HIITUX BUMOT;

MDKHApO/IHI BaHTaXH1 aBTOMOO1UIbHI NIepeBe3eHHS NepeTUHAIOTh HalllOHAJIbHI KOPJIOHU KpaiH
1 BUMararoTh MPOXO/DKEHHS MUTHUX TMPOIEIyp, a CaMe MOXe MPHU3BECTH JI0 3aTPHUMOK Y MHUTHOMY
o(opMIIeHH1, 101aTKOBUX BUTPAT 1 aAMIHICTPAaTUBHUX OOMEKEHb;

KyJBTYpHI Ta MOBHi 0ap’€pH, 1110 BUHUKAIOTH Y TIPOIECi B3aEMO/I1i 3 TapTHEpAMU Ta KIIIEHTaMH
3 PpI3HHUX KpaiH, MOXYTb CYTTE€BO YCKJIQJHIOBaTH KOMYHIKAIlil0 B JIOTICTHYHHMX JIaHLIOTax
nocrayaHHs. BiAMIHHOCTI y MOBHHMX HOpMax, IIIOBIM KyJbTypl Ta YNPaBIIHCHKUX MIIXOAAaX
MiABHUILYIOTh PU3UK HEMOPO3yMiHb, 110 HETAaTUBHO BIUIMBAE HA OMEPATUBHICTh NPUNHHATTA pillieHb 1
e(eKTUBHICTb BUPIIIEHHS MOTEHIIIHHUX Mpo0seM y mpoleci opraHizaiii MXXHApPOAHUX BaHTAXKHUX
ABTOMOOUIbHUX TIEPEBE3CHbD.

oprasizamiss MDKHapOAHMX BaHTaXXHUX aBTOMOOITBHUX IE€PEBE3€Hb YacTO IOB’S3aHI 3
BEJIMKMMHU BIJICTAaHSIMHU 1 YaCOBUMH IOACAMH, TOOTO, MOXE BIUIMHYTH Ha IIBUIKICTH JOCTaBKH,
YIpaBJIiHHS YaCOM 1 KOOPAMHAITIIO;
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MDKHApOHI BaHTa)KHI aBTOMOOIIbHI NepeBe3eHHsI MOXKYTh OyTH IMOB’si3aHi 3 (pIHAHCOBUMU
PU3HMKAaMH, TAKUMH SIK KOJTMBaHHS BATIOTHUX KYPCiB, IUIaTeX1 Yepe3 Mi>KHAPOIH1 OaHKIBCbK1 CUCTEMHU
1 pi3HI TOJATKOB1 3000B’ sI3aHHS.

CxutagHicTh oprasizanii MDKHAPOJHUX BAHTAXHUX aBTOMOOUIBHUX IEpeBE3eHb 00YMOBIIIOE
BUHUKHCHHS UYHWCJIICHHHUX TPOOJieM, SKi BIUIMBAIOTh Ha POOOTY JOTICTUYHHMX WPOBAWICpIB Ta
HEraTHBHO BIUIMBA€E HA CTa0UIBHICT MPOLIECY JOCTaBKU BaHTaXiB. OCOOIMBY yBary ciii IpUAUIATH
MUTAHHSAM, TOB’S3aHUM 13 JecTabuTi3aIli€r0 JOTiICTUYHOrO MpOoIecy Yepe3 MPOCTOi TPAHCIIOPTHHUX
3ac001B, OCKUIIBKM BOHU CYTTEBO 3HIKYIOTh €()EKTUBHICTh BUKOHAHHS TPAHCIIOPTHO-EKCTIE UL THIX
orepauiid Ta BIUIMBAIOTh Ha CBOEYACHICTH 1 HAIIHHICTh TOCTABKM BaHTAXIB, TOMYy BHOKPEMHMO
OCHOBHI 3 HUX Ta MpEJACTaBUMO Ha puc. 1.

[IpocTtoi
TPaHCIIOPTHUX
3aco0i1B

Puc. 1. Knouosi npobremu MiskcHapoOHUX 8AHMANCHUX ABMOMOOITbHUX Nepede3etb, AKI
BNAUBAIOMb HA POOOMY JIO2ICMUYHUX NPOBALIOEPI8, W0 0ecmabinizye 102iCMUYHUL npoyecy yepe3
npoCcmoi mpaHcnopmHuux 3acoois

Licepeno: cknadeno asmopamu

BiamoBigHO 10 HaBEEHOTO PUCYHKA PO3TIITHEMO Ta MPOAHAIII3yEMO OUIBIII I€TATbHO KITFOYOB1
npoOieMd MiKHAPOJHUX BAHTAKHUX ABTOMOOUIHHHMX TEpEBE3C€Hb, SKi BIIUBAIOTH Ha pPOOOTY
JIOTICTUYHUX MPOBANUIEPIB, 110 AECTA0LTI3YIOTh JIOTICTUYHHM MPOIIECY Yepe3 MPOCTOi TPAHCTTOPTHUX
3ac00iB:

1. HecraOutbHICTh 3aKOHOJABYOI Oa3W JUIS 3MIHCHEHHS TPaHCIOPTHO-EKCIIEIUTOPCHKOT
JUSUTBHOCTI Ta 11 0OMexxeHicTh. HecTabiibHICTh MPaBOBOT0 3a0€e3MeueHHs CIPUYMHAE TOCTIHHI 3MIHU
B JISJIBHOCTI KOMITIaHIi, a TakoX TmepeOyBaHHS KOMIMaHIi B HEBH3HAYCHOMY TMoOyiokeHHI. [leBHi
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MOMEHTH 3aJIMIIAIOTHCS HEBUPIIIEHUMH Yepe3 BiJICYTHICTb MIEBHOTO 3aKOHOABUOTO PEryJIIOBaHHS.
Jlana nipobJieMa cTae MPUYMHOIO HE3aXMINEHOCTI KOMIAaHIN B pi3HUX (HaKTOPIB MiJ Yac CIiBIpaIri
3 IHIIMMHU KOoMIaHisiMu. YacTime 3a Bce 1e MOB’S3aH0 3 OIUIAaTOI0 32 HaJaHi MOCIYrH Ta mTpadHi
CaHKIi 32 HEBUKOHAHHS MIEBHUX JOMOBJICHOCTEH.

Crnig 3a3HAYUTH, IO 3aKOHOAABYI OOMEXKEHHS B TIEBHUX BHUMAJKAX IEPEIIKOKAIOTh
TPAHCIIOPTHO-EKCIEAUTOPCHKIN MISJIBHOCTI Ta 3HWXKYIOTh IOTEHI[Ia]l PO3BUTKY JIOTICTHYHUX
npoBaiiiepis.

Husbkuil piBeHb TapMoHi3allii yKpaiHChKOTO 3aKOHOJABCTBA 3 1HIIMMU KpaiHAMU CIPUYUHSIE
KOH(DIIIKTH Ta TPyAHOIII B cepi opraHizaiii Mi>kHapOJHUX BAHTAXKHUX aBTOMOOITFHUX TIEPEBE3CHbD,
SIK1 TIEPEIIKO/KA0Th HAJIAr0KEeHIM poOOTI JIOTICTUYHUX MPOBAWIEPiB Ta BUMAralTh JOJATKOBHX
BUTPAT Ha BHpINICHHSA. BiAMOBIIHO, MOJATKOBI Ta MHUTHI OOMEXEHHS MOXYTb INPHBOJIUTH [0
JOJJATKOBUX BHUTPAT Ta 3aTPUMOK TPAHCIOPTHUX 3aco0IB HAa MHUTHHISX, SKI B CBOI 4Yepry €
MPUYMHOIO TIOPYIICHHS TEPMiHIB JOCTABKU BaHTAXKY.

Takum 4ymHOM, BUIE3a3HaYeHa MpodieMa MOTpeOye MOJANBIIOT0 BUPILIEHHS 3 METOH0
HAJIarO/DKEHHSI MPOIecy MDKHAPOJHUX BAaHTAXHHUX aBTOMOOUTPHUX TEpEeBE3CHb 0€3 3aTPHMOK Ta
NOJATKOBUX BUTPAT MPHU HAJIaHH1 JIOTICTUYHUX MOCIYT.

2. JlorictmuHi 3aTpuMKu 3 OOKy KiieHTa a0o mepeBi3HuKa. J[lecrabimizamis poboTH
JIOTICTHYHOTO TpoBaiiepa Moxe OyTH BUKJIMKAHA JisSUIbHICTIO 11 mapTHEPIB.

KitienT — criosxuBad mociyr ekcrieauTopa (:opuaudHa abo ¢gizudna ocoda), SKUi 3a JOroBOPOM
TPAHCIIOPTHOT'O EKCIEIUPYBAHHSI CaMOCTIHO ab0 Yepe3 MpelCcTaBHHMKA, IO JI€ Bij HOro imeHi,
J0pyYae eKCIEeTUTOpPY BUKOHATH YU OpraHizyBatu abo 3a0e3ledynTd BUKOHAHHS BH3HAUCHHUX
JIOTOBOPOM ~ TPAHCIIOPTHOTO EKCIEAUPYBAHHS TMOCIYyTr Ta OIUlayye 1X, BKIIOYAIOYU IUIATY
excrieautopy [10]:

® HETOTOBHICTh BaHTaXy JI0 BIAMPABKHU 4epe3 pi3HI MPUUMHU — 1€ MOXKE OyTH BIICYTHICTh
TOBapy Ha CKJIaJli, HEe YIaKOBaHH ToBap i/ab0 HErOTOBHICTh JOKYMEHTIB Ha TOBAp;

® HETOTOBHICTh MICL 3aBaHTXEHHS [JIsI TPAHCHOPTHOro 3acody, TOOTO, aBTOMOOLIH
17’ IXaTu He MOXKE Yepe3 TeXHIUHI IPUYMHU;

® HECBOEYACHICTh OIUIATH TOBApy Ha MiANPHUEMCTBI — TOBAp € B HASIBHOCTI, aJieé BIABAHTAKUTHU
HOro HEMOXKIIUBO;

® BIiJCYTHICTb Ha MICIli 3aBaHTa)KE€HHs 3aCO01B JJIs1 HABAaHTAXXEHHS TPAHCIIOPTHHX 3ac00iB 200
iX HECTIPaBHICTb.

[lepeBizHuk — ropuaunuHa abo ¢izuuHa ocoba, ska B3syla Ha cebe 3000B’s3aHHS 1
BIJIOBIAAJIBHICT 3a JOTOBOPOM IIE€PEBE3CHHS BaHTaXy 3a JOCTaBKY J0 MICHS HpU3HAUYEHHS
JIOBIPEHOTO il BaHTaXy, MepeBE3eHHsI BAHTAXIB Ta iX BUaady (1Meperady) BaHTAX00IepKyBady abo
1HII1# 0c001, 3a3HaYEHIN Y JOKYMEHTI, 1110 PETYJIIO€ BITHOCMHH M1k €KCIIEIUTOPOM Ta MEPEBIZHUKOM
[10]:

HECBOEYACHE MOJaHHS TPAHCHOPTHOI'O 3ac00y Ha 3aBaHTAXCHHsI, Yepe3 TEXHIYHI MPUYMHU
aBTOMOOLJIS,

HECBOE€YACHE MOJJaHHs aBTO Ha 3aBaHTA)XEHHs, Yepe3 0COOMCTI MPUIMHU BOAIS;

HECBO€YACHE MOJaHHSA TPAHCIOPTHOIO 3aco0y JUIsl 3aBaHTAXKEHHsI BHACIIIOK 3aTPUMOK IPH
PO3BaHTaXXECHHI TIOTIEPEHHOTO BAaHTAXKY,

HECBO€YACHE MO/IaHHS TPAHCIIOPTHOTO 3aC00y Ha 3aBaHTAXXEHHS, Yepe3 MOroJHI YMOBH.

OTxe, MOXKEMO 3a3HAYUTH, IO BCl BKa3aHI MOMEHTH IIOJIO JIOTICTHYHHUX 3aTPUMOK 3 OOKYy
KJlieHTa a00 MepeBi3HUKA CTAIOTh MPUUYMHOIO 3aTPUMOK Ta JOAATKOBUX BUTPAT HA IIEPEBE3CHHS.

3. 3aTpUMKH BUKJIMKaHI JISJIBHICTIO JEpKaBHUX OpraHiB. 3aTPUMKH, BUKIUKAHI JTISUIbHICTIO
JIep>KaBHUX OpraHiB, € CEpiHl03HOI0 MPOOJIEMOIO Ml JIOTICTUYHUX NPOBalepiB, OCKUIBKM BOHA
MPU3BOJUTH J0 TIOPYIICHHSI TEPMiHIB JOCTaBKH BAaHTAXy Ta JOJAATKOBUX BHTPAT Ha IEPECBE3CHHS.
Taxkum 94MHOM, 10 TAKOTO BUAY 3aTPUMOK BiIHOCSATHCS:

3aTPUMKH Ha MUTHUI MOXYTbh OyTH COpPUYMHEH] IepeBipKkaMu Ta 0(hOpMIIEHHSIM BaHTaXy Ha
MUTHHI BIJITOBITHO MOXe€ 3aliMaTH BEIHMKY KIJIBKICTh Yacy, 0OCOOJIMBO y BEIMKUX 00CATax BaHTAXKY
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a0o0 CKJIaJHUX BUMAJAKax. BiAMoOBigHO, 16 MOXKE MPU3BECTH 10 3aTPUMOK Yy BHBE3ECHHI BaHTaXy 3
MHUTHOI'O KOHTPOJIIO, MOPYWIMTH Tpadikud JOCTABKH BaHTaXy, NPU3BECTH A0 HEBUKOHAHHS
JOMOBJICHOCTEH Ta JOJATKOBHX BHUTPAT yCiX YAaCHUKIB MPOIECYy BAaHTAKHOT'O aBTOMOOIIBHOTO
IIePEBE3EHHS;

aJMiHICTpaTUBHI (HOPMATBHOCTI, O HUX MOXKEMO BITHECTH OOOB’S3KOBICTH OTPUMAHHS
JI03BOJIIB, JIIEH31M Ta 1HIIUX HEOOXITHUX JOKYMEHTIB JJIA MEPEBE3CHHS BaHTAXYy, BIATOBIAHO 1€
MOX€E CHPUYMHATH 3aTPUMKH, OCOOJNMBO SIKIIO JaHiI NPOLEAYPH BHKOHYIOTHCSA JIE€pKABHUMHU
opraHamu NoBiIbHO a00 Hexbao;

iHCTIeKIii Ta KOHTPOJb, TOOTO, MAETHCSI HA yBa3i, IO AEp>KaBHI OPraHU MOXYTh MPOBOIUTH
1HCHeKLii Ta KOHTPOJbHI 3aXOJAHW, SIKI MOXKYThb IPHU3BECTH A0 3aTPUMOK Y JIOCTaBIll BaHTAXy.
BinmosigHo, 11e Moxke OyTH MOB’S3aHO 3 MEPEBIPKOIO HA BIAMOBIIHICTH BAHTAXy HOpMaM OE3IeKH,
SKOCTI a00 370pOB’s, a TaKOX HEOOXIAHICTIO MIATBEP/KCHHsSI HAsABHOCTI BCIX CYMPOBITHUX
JOKYMEHTIB 1 TO3BUIBHUX TPOLEIYp, IO PETIIaMEHTYIOTh MEPEBE3CHHS BIAMOBIHOTO BAaHTAXY B
paMKax TpaHCIIOPTHO-€KCHEAUTOPCHKOT JiSUIBHOCTI.

4. KoHKypeHIlisl Ha pUHKY MDKHApOJHUX BAaHTAXHHUX aBTOMOOUIBHHX IEpEeBE3EHb, 30KpeMa
MOCUJICHHS KOHKYpPEHLIT MDXK IEepeBI3HMKAMU MOXXE IMPU3BOAMTH [0 3HIDKEHHS Tapu(iB Ha
MEPEeBE3eHHS] Ta BIJAMOBIJHOTO 3MEHIICHHS PEHTA0ENbHOCTI JIOTICTUYHHUX  IPOBAMIEpiB.
KonkypeHniist Moxe OyTH OCOONMBO IHTEHCHMBHOI Ha MIDKHApPOJHUX MaplIpyTax 3 BEIHKOIO
KUTBKICTIO YYaCHHUKIB PUHKY. Y BiJIMOBiJ(b HA TaKl BUKIMKHA KOMIAHI1 3MyIIIeHI ONTHMi3yBaTH IIiHH,
MiJBUIYBATH SKICTh HaJIaHHS MOCTYT, BIPOBAKYBaTH 1HHOBALIWHI PIllIEHHS Ta BJOCKOHAIIIOBATH
yIpaBIiHCHKI i/a00 onepaiiliHi mpoecH 3 METOr 3a0e3MeUeHHsI CTIHKOT KOHKYPEHTOCIIPOMOYKHOCTI.

BoaHouyac KOHKYpeHIIisi MOYKE HETaTUBHO BIUIMBATH Ha (iHAHCOBY €(EKTUBHICTh Ta CTIMKICTh
TiSUTBHOCTI JIOTICTHYHHMX MpOBaiiiepiB, 0coONIMBO y BHUIAAKaX, KOJM BOHA CIPUYMHSE 3HAYHE
3HMKEHHS TapudiB a00 3MEHIIICHHs 00CATIB 3aMOBJIeHb. HamMipHe 3H)KSHHS I[1H MOXE ITPU3BECTH
710 TOTO, III0 BUTPATH HA 3[[IICHEHHS IIEpEeBE3EHb MEPEBUIIYIOTh OTPUMYBaHHHI MPUOYTOK, 10 POOUTH
€KOHOMIYHO HeJIOLJIbHUM BUKOHAHHS [1€PEBE3ECHB Ta 3MYIITy€e KOMIaHii 00MeXyBaTH BUKOPUCTAHHS
TPAHCIIOPTHHX 3aCO0IB.

5. BniuB 30BHIIIHIX YMHHMKIB Ha IMPOLEC MEPEBE3EHHS IMPOSBISAETHCSA yepe3 MOJITHYHI Ta
B1ICbKOB1 KOH(UIIKTH Ha TEPUTOPIAX, 110 NepedyBaloTh Ha MapUIpyTax pyXy BaHTaxiB. Taki siBuIIa
MOXYTh YCKJIQJHIOBATH OpraHi3alilo IepeBe3eHb, MOPYIIyBaTH JIOTICTHYHI JIAHIIOTH abo
MIPU3BOJHUTH 10 TUMYACOBOTO IXHBOTO MPHUITUHEHHS

3akpuTTs ab0 OJOKYBaHHS JEpXKaBHUX KOPAOHIB, OOMEXEHHs pyXy Ha OKpEeMMX IIISHKaX
TPaHCIOPTHUX MAapILIPYTIiB Ta HASABHICTh 3arpo3 Oe3neli MOXKYThb HPU3BOJIUTU A0 3aTPUMOK Y
JI0CTaBIli BaHTa)XiB a00 HaBITH /10 MOBHOT BIIMOBH BiJI iX TPAHCTIOPTYBaHHS. Y KOH(IIKTHIUX YMOBaX
3a0e3neueHHs Oe3MeKu BO/IIB 1 BaHTa)Xy HaOyBa€e MPIOPUTETHOTO 3HAYEHHS Ta BUCTYIAE TOJIOBHOIO
METOI0 TPAHCHOPTHO-EKCNEAUTOPChKOT AisibHOCTI. KpiM Toro, BiiCbKOBI Ta KPH30B1 CHUTYyalii
MOXYTh CIPUYUHATH TIOMIKO/KEHHSI IOPIT, MOCTIB 1 00’ €KTIB TPAHCIIOPTHOI 1HPPACTPYKTYpH, LIO
J0ZIaTKOBO YCKJIAJJHIOE OPTaHi3allil0 BAHTAXKHUX MEpeBE3eHb Ta CTBOPIOE EKOHOMIUHI 30U TKH.

BrumB 3a3HadeHMX 30BHINIHIX YMHHUKIB BUMAara€ Bij JIOTICTUYHHX IMPOBAAEpPIB BUCOKOTO
piBHS QJaNTHUBHOCTI, ONEPAaTHMBHOIO pearyBaHHS Ha 3MiHM CHTyalii, a TakoX po3poOKH
AThTEPHATUBHUX MAPIIPYTIB 1 CTPATET1H JOCTABKH 3 METOIO 3a0e31eueHHs 0€e3MeKH Ta €PeKTUBHOCTI
TPAHCIOPTHOT'O MPOLIECY.

AHani3 ’STH OCHOBHHMX MpOOJIeM MIKHApOJHMX BAaHTaXHUX aBTOMOOLIBHUX IE€pEBE3EHb
JI03BOJISIE 3pOOUTH BHCHOBOK, 110 BOHU (DAaKTHUHO IHTErPYIOTHCS y €IMHY CUCTEMHY MpoOieMy —
MPOCTIM TPAHCTIIOPTHOTO 3aco0y. 3a3HadeHa MpoOsieMa € HaJA3BUYaWHO aKTyaJbHOK B CYYaCHUX
yMOBax 1 MoTpedye KOMIUIEKCHOTO HAyKOBOTO JOCIHIPKEHHS. 3aKOHOAABUYE PEryIOBaHHS M0N0 ii
BHPIIIEHHS € 0OMEXEHUM, 110 3YMOBIIIO€ TIOKJIaIaHHSI OCHOBHOI BIJIMOBIJAJIBHOCTI HA JIOTICTHYHUX
MIPOBOMIEPIB Ta 1X 3/aTHICTh €()EKTUBHO B3a€MOJIISATH 3 MApTHEPAMHU, KIIEHTAMH Ta NEPEBI3HUKAMU
JUTS MIHIMI3aI[i1 pU3HKiB Ta 3a0e3neueHHs1 0e31epepBHOCTI TEPEBE3EHb.
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TakuMm 9HOM, TPOCTiH TPAHCIIOPTHOTO 3aCO0Y SBIISIE COOOI0 3HAXOIKCHHSI aBTOMOO1JIS y CTaH1
3YNHUHKY a00 HEAKTUBHOCTI Yepe3 pi3Hi MPUYUHU, TaKi K TEXHIYHI MPOOJIEMH, JIOTICTUYHI 3aTPUMKH,
HU3bKUH MTOMUT Ha TIEPEBE3EHHS, HU3bKI1 I[IHU HA IIEPEBE3CHHS, HECTIPUATIIMBI ITOT0IHI YMOBH Ta 1HIII
MIPUYKHH, SIK1 € IEPEIIKOAOI0 U1 HOPMaJIbHOIO Ta MPUOYTKOBOTO (PYHKIIIOHYBaHHS TPAHCIIOPTHOTO
3aco0y.

ITpocToi TpaHCIOPTHHX 3ac00iB (BaHTaKHHUX AaBTOMOOLTIB) MarOTh 0araTo HETraTHMBHUX
HACIIKIB, fKi BIUIMBAaIOTH Oe3mocepenHbO0 Ha POOOTY JIOTICTHYHOTO TpOBaiaepa, BiAINOBITHO
BUOKPEMHMO OCHOBHI 3 HUX!

1. Brpara 4acy € 0JlHUM i3 KIIFOUOBUX HETAaTUBHUX €(DEKTIB MPOCTOIO TPAHCIIOPTHOTO 3aCO0y B
JIOTICTHYHUX orepallisax. Yepe3 pisHOMaHITHI (GakTopu TpaHCHOPTHUN 3acid Moxe mepedyBatu y
CTaHI HEAaKTUBHOCTI, 1110 MPU3BOJAUTH O HETIOBHOI'O BUKOPUCTAHHS JOCTYITHOTO PECYpCy 4acy JUIs
BUKOHAHHS MepeBe3eHb BaHTaXiB. Taki MpOCTOi HEraTUBHO BIUIMBAIOTHh HA €(DEKTUBHICTH JAHIIIOTa
MOCTa4YaHHs, MiJBUIIYIOTh PU3MK IMOPYIIECHHS IOTOBIPHUX 3000B’s3aHb Ta 3MEHIIYIOTh pPiBEHb
3aJI0BOJICHOCTI JIOTICTHYHUX TTAPTHEPIB.

2. BuTpaT Ha eKCIUTyaTallilo TPAHCIIOPTHHUX 3aC00iB MOXKYTh 3pOCTaTH BHACIIAOK MPOCTOIO
Ha XOJOCTOMY XOAy ab0 3aTpUMOK Yy JOPOKHBOMY pYyCl, IO TPU3BOJIUTH A0 IMiJABUIIEHOTO
CTOXMBaHHS MabHOTO. KpiM TOTO0, 30UIBIIYIOTHCS ONEpalliiiHi BUTPATH HA OIUIATY Mpalli BOJIIB, SKi
3MyLIeHI BUKOHYBATH JI0AATKOBI TOAMHH pOOOTH Yepe3 MPOCTOi, [0 HETaTUBHO BILIMBAE HA 3arajbHy
e(EeKTUBHICTh TPAHCIIOPTHOTO MPOIIECY Ta BUKOPUCTAHHS PECYPCiB.

3. Brpara npubyTtky, TOOTO, Ma€ThCs Ha yBasi, 1[0 TPUBAJi MPOCTOI TPAHCIIOPTHOTO 3ac00y
MIPU3BOISTH JIO 3HIDKEHHS €KOHOMIYHOI €(DeKTHBHOCTI KOMITaHii, BIAMIOBIAHO II€ TPOSBISETHCS Y
BTpaTi MOXJIMBOCTI OpraHi3yBaTH MEPEeBE3CHHS BaHTAXIB Yy 3aIUIaHOBAaHI TEPMIHH, 3MEHILIEHHI
KIIIEHTCHKOT 0a3u uepe3 HEBUKOHAHHS JOTOBIPHUX 3000B’s3aHb, a TAaKOX Y HEOOXIJHOCTI
KOMIICHCYBATH 3aTPUMKHU 3aMOBHUKaM. KpiM Toro, (hiHaHCOBI BTpAaTH MOXKYTh BUHUKATH y 3B S3KY 3
BiJIIIIKOTYBAaHHSM BUTPAT MEPEBI3HUKAM 32 M0/1ayy Ta MPOCTOI TPAHCIIOPTHUX 3aCO01B.

4. Topymenns rpadikiB JOCTaBKH MPU3BOAUTH J0 AUCOATAHCY Y JIOTICTUYHHX MpOIecax.
ITpoctoi TpaHCOPTHUX 3ac00iB MOXYTh CIPHUYMHSATH 3aTPUMKHA B JIOCTaBIl TOBapiB abo
oOyaiHaHHS, 1110, Y CBOIO YEpry, HETaTUBHO BIJIMBAE HA KIIIEHTIB, 30KpeMa CIPUUYHHSIIOUH 11epedoi y
BUPOOHMYMX Tporecax. KpiM Toro, mopyiieHHs BCTaHOBJIEHOTO rpadiky AOCTaBKM Ma€ HEraTUBHI
HACJIJKA IS IISUTBHOCTI MEPEeBI3HUKA, OCKUIBKH 3aTPUMKa OJHOTO TPAHCIIOPTHOTO 3ac00y MOXKe
BIUIMHYTH Ha HACTYITHI 3aBaHTAXCHH, 3aIJTAaHOBAaH1 TEXHIUH1 OIJIM Ta OCOOMCTI Irpadiku BOIis.

5. HeratuBHMII BIUIMB Ha PEIMyTalil0 Ta aBTOPUTET KOMITaHIi HPOSBISETHCS y BHITAJKaX
TPUBAJIMX MEPIOJIB MPOCTOI TPAHCIOPTHUX 3ac00iB, SKI MOXYTh MaTH HEraTUBHHUI BIUIMB Ha
pernyTarlito JOriCTUYHUX MpoBaiiiepiB. HEMOXKIMBICTh TOCTAaBUTH TOBAP BYUACHO MOXKE MPU3BECTH JI0
BTpaTH JIOBipU Kii€eHTIB. HeBuacHe 3aBaHTa)K€HHs 1 pO3BAHTAXXEHHS, 3aTPUMKH HA 3aMUTHEHHI 1
PO3MUTHEHHI TPAHCIIOPTHOTO 3aco0y MpHU3BEE 10 BTpATHU TMEpeBi3HUKA. Bci 3a3HaueHI MOMEHTH
MPU3BOJATH JIO MOTIPLICHHS IMIJKY KOMIaHii, 110 MOXe BIUTMHYTH Ha 11 KOHKYPEHTOCIPOMOXKHICTh
Ha pUHKY.

[IpoGnema mpocTOr0 TPAHCHOPTHHUX 3aCO0IB € OAHHUM 13 KIFOYOBHUX PH3UKIB, 110 HETaTUBHO
BILJIMBA€E Ha €(EKTUBHICTD JISIIBHOCTI JIOTICTUYHUX MpoBaiaepiB. IIpocToi npu3BoAsSTh A0 3HAYHUX
(GiHAHCOBUX Ta YacOBUX BUTPAT, MOXYTh 3YMOBJIIOBAaTM HEJOTPHUMAaHHS TEPMIHIB JIOCTaBKH,
MOpyIIEeHHS rpadikiB NOCTaYaHHS Ta HETaTUBHO BIUTMBATH Ha PEIyTAIlilo0 JIOTICTUYHOTO IpoBaiiiepa.

Takum 4nHOM, MPOCTi TPAaHCHOPTHUX 3aCO0IB BUCTYNA€ KPUTHYHO BaXKIMBUM PUZUKOM IS
JOTICTUYHHUX ONepaTopiB, MI0 HATAIOTh TPAHCHOPTHO-EKCIIEIUTOPCHKI MOCITYTH. BrpoBa/pKeHHS
e(eKTUBHHUX 3aXOIB YIpPAaBIiHHSA Ta NMPEBEHTUBHUX CTpATErii 3 METOI MiHIMIi3alil IpoCTOiB €
HaI3BHYAMHO Ba¥UIMBAM I 3a0e3lnedeHHs CTaOlIbHOCTI IISUIBHOCTI Ta  IIABHUILEHHS
KOHKYPEHTOCIIPOMO>KHOCTI Ha PUHKY BaHTa)KHUX IEPEBE3CHb.

OTpuMaHHS MaKCUMaJIbHOIO MPUOYTKY € KIIOYOBOK METOI0 (DYHKIIOHYBAHHS JOTICTHYHOTO
nmpoBaiiiepa, IO JOCATaeTbcs dYepe3 pallioHaJIbHE BHUKOPUCTaHHS pecypciB Ta IOCTiiHe
BJIOCKOHAJICHHSI BHYTpIIIHIX mporeciB. [linBuineHHs e(peKTUBHOCTI JIOTICTUYHUX oOmepamii 1
MiHIMi3aIlis PU3UKIB BHCTYMAOTh CTPATETIYHUMHU 3aBIAaHHSAMHU Jis1 3a0e3MeueHHs CTIMKOCTI Ta
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KOHKYPEHTOCIIPOMOXKHOCTI Yy c(hepi MIKHAPOJAHUX BaHTXHHUX aBTOMOOITBPHHUX NepeBe3eHb. AHali3
OCHOBHUX BHKJIMKIB PUHKY MDKHApPOJIHHX BaHTOKHUX aBTOMOOLIBHHUX MEPEBE3EHb, K1 BILTUBAIOTH
Ha POOOTYy JIOTICTUYHUX MPOBAWJEPIB BUSBHB HU3KY MPOOJIEM, [0 HEraTWBHO BIUTUBAIOTH Ha
pe3ynbTati poOOTH, 30KpeMa MPOCTOI BaHTAKHUX aBTOMOOWIIB, SKI MOXXHA Kiacu(iKyBaTh 3a
YOTHpMa TPyNaMH: 3aTPUMKHU 3 OOKY KII€HTIB, NMEPEBi3HUKA, NEPKABHUX OPraHiB Ta 30BHILIHIX
(dhakTopiB..

OCHOBHHMH HACIIKaMHU MTPOCTOIB BAHTAKHUX aBTOMOOLTIB € TIOJIOBXKCHHS CTPOKIB TOCTaBKU
BaHTaXY, TIOPYIICHHS JIOTOBIpHUX 3000B’s13aHb Ta BAHUKHECHHS JI0JIATKOBUX BUTPAT HAa TPAHCIIOPTHI
orepartii.

TakuM yuHOM, 3 METOIO MiHIMI3allil HEraTUBHOI'O BILTUBY MIPOCTOIB Ha MPOLEC MI>KHAPOTHUX
BaHTAKHUX AaBTOMOOUIBHUX TME€pEeBE3eHb Ta MIABUIICHHS €()EeKTUBHOCTI POOOTH JIOTICTUYHHUX
poBaiiiepiB JOIIBHAM € BHOKPEMJIEHHS TPbOX OpraHi3amiifHO-IOTICTHYHMX 3axomiB (, sKi
MPEJCTaBIICHI HAa PUCYHKY 2.

Puc. 2. Opeanizayitino-nozicmuyni 3ax00u w000 niosuwjenHs epekmusHocmi pobomu
JIO2ICMUYHUX NPOBALIOEPI8 8 YMOBAX NPOCMOI8 MPAHCHOPMHUX 3ACO0I8

Licepeno: cknadeno asmopamu

Takum 9rHOM, JOIIIBHO 3INCHUTH aHAII3 Ta OUTBII JETANTBHO PO3TJISTHYTH OpraHi3aiiifHo-
JIOTICTUYHI 3aX0/IU 1010 MiABUILEHHS e()eKTUBHOCTI (PYHKIIIOHYBAaHHS JIOTICTUYHUX MPOBalepiB y
KOHTEKCTI TPOCTOIB TPAHCIOPTHUX 3acO0iB TpPH 3IIMCHEHHI MDKHAPOJHMX BaHTAXHUX
aBTOMOOUIbHUX TIEPEBE3CHb.

I opranizamiiHO-JIOTICTHYHMIA 3axiJ] — YyKIaJaHHS JOTOBOPIB-3asIBOK MK Y4YaCHUKaAMHU
BaHTAKHUX aBTOMOOUTBPHHMX I€peBe3eHb Ta (ikcallisi BCiX yMOB IepeBe3eHHs. BiH momsrae y
dbopmaimizaiii BITHOCHH MK YYaCHUKAMH BAaHTAXKHHX aBTOMOOUIBHMX TIEPEBE3CHb IUITXOM
YKJIaJaHHs JIOTOBOPIB-3asiBOK Ta JOKYMEHTAJbHOTO 3aKpIIUIEHHS YCIX YMOB II€pEBE3CHHS.
3acTOoCyBaHHS IILOTO 3aXOJly JIOTICTUYHMMH TpOBaiepaMu J03BOJIIE (DIKCyBaTH yMOBH
NEePEeBE3EHHS BaHTAXY 3 KJIIEHTOM (3aMOBHHUKOM) Ta MEPEBI3HUKOM. BUKOpHCTaHHS TaHOTO 3aX01y
CHpHs€ YITKOMY BHU3HAYCHHIO OOOB’SI3KIB JIOTICTHYHUX IMPOBaMJIepiB Ta 3a0e3meuye MiHiMi3aIliio
PH3UKIB 1151 BCIX YYaCHHUKIB JIOTICTUYHOTO TPOLIECY.

B ETT
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[Iporec ykinagaHHS TOTOBOPY-3asiBKM MOXKHA CTPYKTYpOBAHO DPO3IUIMTH HAa TPU OCHOBHI
eTanu:

Etan 1 — wmamanHs iHdopmarnii kmieHtoMm. KIieHT mepenae JOTICTHYHOMY TpoBaiiaepy
JIOTOBIpP-3asBKY, SIKa MICTUTh TaKi JlaHi: HAWMEHYBaHHsI BaHTAXY; MOT0 XapaKTEPUCTHKHU; OOCAT 1
KUIBKICTh, THI 3aBaHTAKEHHS; MICIS 3aBAaHTAKEHHS Ta PO3BAHTAXKEHHS; ITYHKTH MHTHOTO
o opMIIeHHS; 0COOJIMBOCTI MEPEBE3EHHS; ATy Ta Yac 3aBaHTAKEHHS; YMOBU CTPaxyBaHHS BaHTAXKY;
a TaKoOX 1HIIY HEOOXiIHY iH(OpMAIIiIO JAJIs OpraHi3allii IepeBe3CHHs.

Etan 2 — ompaioBaHHS 3asBKU JIOTICTUYHMM TMpoBaiinepom. Ha mpoMy erami KoMmaHis
BU3HAYa€ NEpPEeBI3HMKA, SKUW BIJMOBIJa€ BUMOTaM KII€HTA; Y3TOJUKYE 3 TEPEBI3HUKOM YMOBHU
MepEBE3CHHS, BKIIFOYHO 3 TapudaMu Ta IHIMMHU (DIHAHCOBUMHU acrieKTamu; (hopmMye JT0roBip-3asiBKy
Ha OCHOBI iH(opMarlii, HaaHOi KJIIEHTOM, Ta TOTO/PKEHUX YMOB 3 TIEPEBI3HUKOM.

Etan 3 — y3romkeHHs Ta MiJIUCAHHS JOTOBOpY-3asBKU. Ha 3akitoyHOMY erari CTOpOHU
OCTaTOYHO MOTO/KYIOTh YMOBH JOTOBOPY, MiIMTUCYIOTh JOKYMEHT Ta OOMIHIOIOTHCSI IPUMIPHUKAMHU.
BaxxnuBuM acnekToM JaHOMYy €Taly € peTelbHa IMepeBipKka TOKyMEHTa Ha BiJIOBIAHICTH
BCTAHOBJICHUM BHMOTaM Ta MIOBHOTY 3a3Ha4eHOT iHpopMaIlii.

OpranizaniifHoO-JIOTICTUYHUI 3axXiJ I[IOA0 YKJIaJaHHS JOTOBOPIB-3afBOK Y BaHTaXHHUX
ABTOMOOUIBHHX IIePEBE3CHHSAX 3a0e3leuye UiTKe BU3HAYCHHS YMOB IIEPEBE3CHHS, BKIIIOYAIOYU
iH(pOpMaLlil0 PO BaHTaX, MapUIPyT, CTPOKH, BAPTICTh Ta PO3MOJLT BiIMOBIAAIBHOCTI, IO 3HUKYE
PU3HMK BUHHKHEHHS CYIIEPEYOK MDK ydacHUKaMu. JoroBip-3asBKa Ma€ IOPUIUYHY CHITY, IO
JI03BOJISI€ 3aXUIIATH MPaBa JIOTICTUYHHX MPOBAiIepiB Ta KJII€HTA, a TAKOXK € 3pyUYHUM 1 ONIEPATUBHUM
JTOKYMEHTOM [T OOPMIICHHS YTOI.

Cepen oOMexxeHb OpraHi3alifHO-JIOTiICTHYHOTO 3aX0/1y — HEOOX1IHICTh IIOBHOTO y3TO/[KEHHS
YMOB MiX yciMa CTOPOHAaMHU, MOYJIMBICTh BAHUKHEHHSI TUCKYCiH 111010 YMOB I€PEBE3CHHS Ta MIOBHA
BiJIMOBIAAJIbHICTE JIOTICTHYHUX MTPOBANIEPIB 32 BAHTAX 1 A1l MEPEBI3HUKA ITEPET KIIIEHTOM.

VYknageHHs JOTOBOPIB-3afBOK CHpUA€ €(PEKTUBHOMY 3MEHIICHHIO MPOCTOIB, YITKOMY
BH3HAYCHHIO TIPaB 1 00OB’SI3KIB yUACHUKIB MPOIIECY Ta 3a0€3MEUCHHIO MPABOBOTO 3aXUCTy CTOPIH.
Kpim TOro, 3actocyBaHHs LIbOTO MEXaHI3My JI03BOJISIE MIHIMI3yBaTH MOTEHILIHI pPU3MKHA Ta
3a0e3neuye IopUaInIHy 0e3MeKy B3a€MO/Iii yUaCHHKIB.

Il opranizaniiHO-I0TiICTUYHUN 3aXiJl — JeTajbHa MIATOTOBKA Ta KOHTPOJIb KOXXHOTO €TaIry
nepeBe3eHHs 3 OOKY JIOTICTUYHOTO TpoBaiinepa. [lepeBe3eHHs] BaHTaXXy — CKJIAIHUM MPOIIEC, KU
MOJILISETHCS. HA TEBHI €Tamu, BiAMOBIIHO HAa KOXKHOMY €Talll € MEeBHI MOMEHTH, SIKi MalOTh OyTu
MIPOKOHTPOJIBOBAHI JIOTICTHYHUM OIEpaTOpPOM, aK€ BOHM MOXYTh CTAaTH TPUYMHOIO IPOCTOIO
TPAHCHOPTHOTO 3ac00y. bkl eTaabHO pPO3IIISHEMO €Taly EepPEeBE3CHHS:

Ertan 1 — nmpuiiom 3asBKM IIPO NEPEBE3CHHSI BAHTAXKY Ta Y3TOJKEHHS YMOB IEPEBE3CHHS 3
kiieHTOM. JloTicCTHUHUI TIpoBaiifiep OTPUMYE BiJl KJII€EHTA 3aIUT, a 3rOJIOM 1 3asIBKY Ha IMEepPEBE3CHHS
BaHTaXYy, B SIKIi ONHUCYIOTHCS XapaKTEPUCTUKU BaHTaXKy, MapLIPyT, TEPMIHM Ta 1HII1 HEOOX1AH1 JaHi.
JlorictTuuHuii omepaTrop OIHIOE 3asgBKy Ta MPOIOHY€E KIIEHTY ONTUMAaJbHUI BapiaHT MO0
NepeBE3eHHS BaHTAXKY.

Etan 2 — yknagaHHsa noroBopy 3 KiieHTOM. CTOpOHM YKJIaJaroTh JIOTOBIp, SIKUM (ikcye Bci
YMOBH IIOJIO 3/T1ICHEHHS TTEPEBE3CHHSI.

Etan 3 — migroroBka A0 BUKOHAHHS MEPEBE3EHHS Ta 3aBAHTAXXEHHS TPAHCIOPTHOTO 3aco0y
nepenbadae KOMIUIEKC OpraHizaliiHuX 3axofiB. JloricTuyHWil mpoBaijep, BUCTYIAIOUU SK
KIIFOUOBHH Cy0’€KT JIOTICTUYHOTO JAHIIOra, 3a0e3nedye TMOLIyK 1 OpOHIOBaHHS TPAHCIIOPTHOTO
3aco0y, odopmileHHS HEOOXiTHOI JOKyMEHTAIlli, OpraHi3allil0 MPOIEeCy 3aBaHTAKECHHS, a TaKOX
CTpaxyBaHHS BaHTaXKY.

Etan 4 — 3aMuTHeHHs BaHTaxy. JloricTuuHuil npoBaiiiep, BUCTyNal0YH KIIFOUOBUM Cy0’ €KTOM
y JAHIIOTY MDKHApOIHHMX TOCTaBOK, 3JIMCHIOE TEpEBIPKY MOBHOTH Ta KOPEKTHOCTI IMakKeTa
JIOKYMEHTIB, HEOOXITHUX IS MUTHOTO O(QOPMIIEHHS, KOOPJAUHYE TEPEMIIICHHSI TPaHCIIOPTHOTO
3aco0y 3 BaHTaKEM JI0 MHTHOTO OpPTaHy Ta KOHTPOIOE MPOIEC MUTHOTO OGOPMIICHHS BiAMOBIIHO
JI0 YMHHUX HOPMATHUBHO-TIPABOBUX BUMOT 1 BCTAHOBJICHUX CTaHAapTiB. BiamoBigHo, 11e 3a0e3neuye
3aKOHHE Ta Oe3MepelIKoIHe MEPEMIIICHHS BAaHTaXy Yepe3 JIep:KaBHUM KOPIOH.
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Etan 5 — mnepeBe3eHHs BaHTaxy. Ha npoMmy eTami JIOTICTHYHMHA TpoBaiep 3AiHCHIOE
KOMIUIEKCHUI orepaliiiHuii KOHTPOJIb 3a MPOLIECOM MEPEBE3EHHS, 30KpeMa MOHITOPHUHT JiSUTBHOCTI
BOJIisl TA BUKOHAHHS HUM BCTAaHOBIIGHUX PETJIAMEHTIB, BIJICTEKCHHS MICIIE3HAXO)KCHHSI BAHTAXY B
PeKHUMI pealbHOr0 4Yacy, a TaKOX KOHTPOJIb JOTPUMaHHS BH3HAUYEHHUX CTPOKIB 1 YyMOB
TPaHCHIOPTYBAHHS BiAMOBITHO J0 JOTOBIPHUX 3000B’s13aHb.

Etam 6 — po3mMuTHeHHsS BaHTaxy. JIOTICTUYHHMI TIpOBaiiiep KOHTPOJIIOE TEPei3[
TPAHCHOPTHOTO 3ac00y 3 BAHTA)KEM JI0 MUTHHIII, IPOLIEC POSMUTHEHHS BAaHTAXY y BIJIIOBITHOCTI 10
BCIX CTaHJApTIB Ta MEPEBipsi€ HASBHICTh BCIX HEOOX1THUX JOKYMEHTIB JIsl BABAHTA)KECHHS.

Etan 7 — po3BaHTa)KeHHA Ta 10ocTaBKa. JIoricTHUHUI poBaiiiep OpraHizoBy€e pO3BAHTAKCHHS
Ta JOCTaBKY BaHTaXy OJEpKyBauy.

JloricTuHui TIpoOBalep BUKOHYE (DYHKIIIIO IMOCEPETHUIIPKOT JIAHKH Y MPOLIECi MMepeBe3eHb,
3a0€31eYyr04r KOOPIUHALII0 B3a€EMO/11 MK 3aMOBHHKOM 1 IIEPEBI3HUKOM Ta CIIPUSAIOYN ONTUMI3allii
i CIIPOIICHHIO OpraHi3allii TPaHCIIOPTHOTO TPOIIECY.

Takoxx AOUITPHUM € NPUIUIMTA yBary Ta PO3MVISIHYTH 3MICT KOHTPOIO MisSUTbHOCTI
JIOTICTUYHOTO TIpoBaiiziepa B TpoOIeCi opraHizamii MiKHAPOJHUX BaHTAKHUX aBTOMOOUIBHUX
NepeBe3eHb, KU TosArae y 3IiHMCHEHHI KOMIUJIEKCY B3a€EMOIIOB’SI3aHUX YIPABIIHCHKUX 1
orepaniiHuX 3aX0iB, 30KpeMa:

- MepeBipIli JOCTOBIPHOCTI Ta MOBHOTH iH(OpMaIlii, HaJlaHOi KJIIIEHTOM, a TaKOXK OIlIHIOBaHHI
TEXHIYHOT i OpraHizamiifHoT MOYJIMBOCTI BUKOHAHHS BIAIIOBITHOT 3a5BKH;

- peTenbHiN MiAroTOBII JOTOBIPHOI TOKYMEHTAll 3 METO0 3a0e3MeyeHHs OallaHCy 1HTEpeciB
eKCIeTUTOPa, 3aMOBHHUKA Ta MIEPEBI3HUKA,

- 3AllCHEHHI KOHTPOJIO 3a TEXHIYHUM CTaHOM TPAHCIOPTHHUX 3ac00iB, HASBHICTIO Ta
BiJITIOBITHICTIO CYNPOBITHMX JOKYMEHTIB, a TAKOXK JTOTPUMAHHSAM BCTAHOBJICHUX BUMOT JI0 MTPOLECY
MepPEeBE3CHHS;

- 3aCTOCYBaHHI CyYacHUX IHQOpPMALIHHUX Ta TEJICKOMYHIKAIIHHUX TEXHOJOTIN s
MOHITOPUHTY pPyXy BaHTaXy 1 CBO€YacCHOTO 1H(OpPMYBAaHHS KII€HTa NpPO HOro MOTOYHE
MiCIE€3HAXOMKEHHS;

- 3a0e3nevyeHHl Oe3MepepBHOrO KOHTPOJIIO 3a IPOLECaMHU PO3BAHTAKEHHS Ta JOCTaBKU
BaHTaXy 3 METOIO MiHIMI3allli pU3UKIB MOMIKO/KEHb 1 3aTPUMOK.

Jlo OCHOBHUX IlepeBar 3aCTOCYBaHHS BMII€3a3HAUEHOTO OpPraHi3alliifHO-JIOTICTUYHUX 3aX0/1iB
[IOI0 AETATBHOI MIATOTOBKHM Ta MOETAITHOTO KOHTPOIIO MPOIeCy NepeBe3eHHs, MO 3MIHCHIOETHCS
JIOTICTUYHMMU TpOBaliepaMu, PECTaBICHO Ha pUC. 3.

OTxe, neTanbHa MiATOTOBKA Ta KOMIUIEKCHUH KOHTPOJb BAaHTA)XHOTO IEPEBE3CHHS 3 OOKY
JIOTICTUYHMX TpOBaiijiepiB 3a0e3MeuyroTh BUCOKUH piBeHb O€3MeKH, HaJiHHOCTI Ta €KOHOMIUHOI
€(eKTUBHOCTI JIOTICTUYHOTO MPOIIECY, MIHIMI3yIOUH IPOCTOI SIK U1 KIIEHTA, TaK 1 U1 EPEBI3HUKA.

III opranizaniifHO-IOTICTUYHUIN 3aXiJ] — pPO3pOOJIEHHS Ta BUKOPHCTAHHS ajbTEepHATHUBHUX
MapUIpyTiB TEPEeBE3eHHS BaHTaXy. Pe3ynbTaT MPOBEACHOTO JOCHIIPKEHHS CBiI4aTh, IO
e(peKTHBHICTb POOOTH JIOTICTUYHUX MpOBaiiiepiB, 30KpeMa THX, IO CHELiali3yloThCs Ha
MDKHApOJAHMX BaHTa)XKHUX aBTOMOOUIBHUX MEPEBE3EHHSIX, ICTOTHO 3aJI€KUTh B/l BIUIMBY 30BHIIIHIX
yiHHKUKIB. Cepell HUX MPOBIJAHE Miclle 3aliMalOTh MOJITHYHI Ta BIHCHKOBI KOH(IIIKTH, a TaKOX
oOMexxeHHsI a00 OJIOKYyBaHHS JIep’KaBHUX KOPAOHIB. 3a3HaueHl 0OCTaBUHH (POPMYIOTH JOJATKOBI
PU3UKHU Ta YCKIAJHEHHS, sKi 0e3mocepeHbO BIUIMBAIOTH HA OPraHi3allilo MpOIecy MepeBe3eHHS
BaHTaXiB. 30KpeMa, BOHU 3yMOBITIOIOTh 301IBIIICHHS CTPOKIB JOCTABKH, 110 HETAaTUBHO BiJOMBAETHCS
Ha piBHI 33J10BOJICHOCT1 CIIO’KMBAUIB 1 3arajbHii e()eKTUBHOCTI JIOTICTHYHHUX OIEparliil.

3 MeTor0 MiHiMi3allii MPOCTOIB BAHTAXXHUX TPAHCIOPTHHUX 3aC001B Ta 3HUKEHHSI HETaTUBHOTO
BIUIMBY 3a3HaU€HMX YMHHMUKIB JIOTICTUYHMM TpoOBaijiepaM JOUIIbHO  BIPOBAKYBATH
OpraHi3amifHO-TIOTICTHYHAM 3axXiJ II0J0 PO3POOJICHHS Ta BHKOPUCTAHHS aIbTEPHATUBHUX
MapuIpyTiB 111010 MDKHAPOJHUX BAHTAKHUX aBTOMOOUIBHUX NIEpEBE3€Hb, IKUI CIIPHsIE CKOPOUECHHIO
TEPMIHIB JOCTABKH, TIIBUIIEHHIO HAAIIHOCTI MIEpeBe3€Hb, a TAKOXK 3a0€3MeUeHHIO O0€3MeKH BOIIIB 1
30epeKeHHIO BaHTAXKIB.
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KOMILIEKCHA ITIJTOTOBKA Ta CUCTEMAaTHYHUI KOHTPOJIb Ha BCIX €Tallax JIOTICTUYHOTO MPOoLecy Aal0Th 3MOTY
MiHIMI3yBaTH PU3UKH BUHUKHEHHS 3aTPUMOK, IOLIKODKEHHS BaHTaXy, a TAKOXX 1HIIUX Heleper0aueHux
CHUTYyaIi

JIOTiCTHYHUI MPOBaizep 3MiHCHIOE pallioHATbHUI BUOIp MapUIPYTy, THITy TPAHCIIOPTHOTO 3ac00y Ta yMOB
NePEBE3CHHS, 10 CIPHSE 3HIDKCHHIO 3arajlbHUX BUTPAT KilieHTa. BogHowac 1t nepeBizHUKA
3a0e3neuyeThcsl HOBHHUHN CYNPOBiA BOJIS, MIArOTOBKA HEOOXITHOTO MaKeTa CyIpOBIAHOI JOKyMEHTalii Ta
CBO€YACHE 3/TIMCHEHHS PO3PaxXyHKiB 3a HaJiaHi mocayry. JloqaTkoBO 3MIHCHIOETHCS aHAI3 1 MPOTHO3YBAHHS
MOTEHIIMHUX 3aTPUMOK Ta PH3HKIB, OB’ A3aHUX 13 00PaHUM MapIIPYTOM

JIOTICTUYHMH TpoBaiiaep Oepe Ha ceOe opraHizaliliHi Ta KOOpAWHAIIHHI (YHKIIIT, 110 JO3BOJISIE 3MEHIINTH
HABaHTAKCHHS HA YYACHHUKIB MMEPEBE3CHHs Ta 30CEPEIUTH IXHI PECYpCH Ha OCHOBHIN JIisSITBHOCTI

KJIIEHT Ma€ MOXKJIMBICTB y PEXKMMI peabHOTO Yacy OTPUMYBATH iHPOPMAIIiI0 PO MiCLE3HAXOIKEHHS
BaHTaXy Ta MOTOYHUH €Tal MOTr0 TPAHCHOPTYBAHHS

Puc. 3. Ilepesacu enposadoicents opeanizayiiho-102iCMUYHUX 3axX0018 w000 0emanibHOl
ni020MosKuU Mma NOemanHo2o KOHMpOJIo Npoyecy nepege3eHts, wo 30iUCHIOEMbCA N02ICMUYHUMU
nposaiidepamu

Licepeno: cknadeno asmopamu

OpranizamiifHO-JIOTICTUYHUIA 3aXiJl M0J0 PO3POOJICHHS Ta BUKOPHCTAHHS AbTEPHATHBHUX
MapuipyTiB MEpPEeBE3eHHs BAaHTAXIB € KOMIUIEKCHUM MPOIECOM, L0 BKJIIOYAE MOCTIJOBHI €Tanu
aHaji3y, IUIAHyBaHHS, KOHTPOJIIO Ta OI[iHFOBAHHS.

Ha mnepmoMy etami 3IIHCHIOETBCS aHali3 MOTEHIIMHMX PHU3UKIB Ha OCHOBI JaHUX IPO
TOTIEPE/IHI TepEeBE3eHHs, OE3MEeKOBY Ta MONITHYHY CHUTYAIll0, @ TAKOXX JTOCTYIHICTh TPAHCIIOPTHOL
1HPPACTPYKTYPH, IO A03BOJISAE 1ACHTU(IKYBATH TPOOIEMHI TUISTHKH MapipyTiB. Jani GpopmyeTscs
JIeKUTbKa aIbTePHATUBHUX MapIIPYTiB, SIK1 OIIHIOIOTHCS 32 KPUTEPIIMH €KOHOMIYHOI JOIUIBHOCTI,
TPUBAJIOCTI MEPEBE3CHHS Ta PIBHS PU3UKY, IMICIIS YOr0 OOMPAETHCS ONTUMAIBLHHUIA BapiaHT.

VY mpolieci BUKOHAHHS TEPEBE3CHHS 3a0€3MeuyeThCsl MOCTIMHUN MOHITOPUHT MapuipyTy Ta
ONlEpaTUBHE pearyBaHHsS Ha 3MIHM 30BHIIIHIX YMOB, 30KpeMa LUIAXOM B33a€MOJii 3 IHIIMMHU
YYaCHUKaMH TPAHCIIOPTHOTO PUHKY. [licis 3aBepIIeHHs MepeBe3eHHS NMPOBOJUTHCS OIIHIOBAHHS
e(EeKTHUBHOCTI 3 ypaxyBaHHSM (aKTHUYHUX BUTpPAT, JNOTPUMAHHS TEPMiHIB JOCTaBKH Ta IHIIMX
BIUINBOBUX YHWHHHKIB, PE3yJbTaTH SKOTO BUKOPHUCTOBYIOTHCS IS BJIOCKOHAIECHHS MOAAIBIIOL
JSTTBHOCTI JIOTICTHYHOTO MpoBaiiiepa.
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OcHOBHI IepeBaru OpraHi3auiiHo-JOTICTUYHUX 3aX0/iB 00 PO3POOICHHS Ta BUKOPUCTAHHS
aNbTEPHATUBHUX MAPUIPYTIB MEPEBE3EHHS BAaHTAXKIB IIPEICTABIICHI HA puUC. 4.

* JIBTEpHATUBHI MapIIPyTH JO3BOJISIOTH
00xoauTUCH 3a0JI0KOBaH1 KOPAOHH, HeOe3euH1
30HU Ta 1HII1 OOMEXKEHHS, 1110 MOXYTh PU3BECTH
JI0 3aTPUMOK 200 BTPaTH BAaHTAXKY

* BUKOPHCTaHHS aJbTEPHATHBHUX MapIIPYTiB A€
3MOT'Y JIOTICTUYHUM MPOBaiAepaM IiATPUMYBaTH
0e3nepepBHICTh MOCTAYaHHS Ta BUKOHAHHS
KOHTPAKTHHUX 3000B’A3aHb

* aJbTEPHATUBHI MapIIPYTH T03BOJISIOTh 3MEHIITUTH
HMOBIPHICTH 3aTPUMOK, TTOIIKO/KEHb 200 BTPaTH
BaHTaXYy, ITiIBUIIYIOYN OC3TEeKy Ta HaTIHHICTh
JIOTICTUYHOTO MPOIIECY

Puc. 4. Ilepesacu opeanizayitino-no2icmudnux 3axo0ie w000 po3pooieHHs ma GUKOPUCTAHHSL
AbMEPHAMUBHUX MAPUPYMIE MINCHAPOOHUX BAHMANCHUX ABMOMOOIIbHUX Nepese3etb
JIO2ICMUYHUM NPOBALIOEPOM

Lowcepeno: cknadeno asmopamu

Takum 4rHOM, pO3POOJIEHHSI Ta BUKOPUCTAHHS allbTEPHATUBHUX MApIUIPYTIB MIKHAPOIHUX
BaHTAKHUX aBTOMOOUIHHHMX IE€PEBE3CHb JIOTICTUYHUM IIPOBAWIEpOM Ha Cy4acHOMY eTami €
BOXJIMBUM  1HCTPYMEHTOM JIOTICTUYHOTO  VMOpaBIiHHS, CHOPSIMOBaHMM Ha 3abe3medeHHs
Oe3nepepBHOCTI MaTepiaibHUX IMOTOKIB B yMOBax 3pOCTar040i HECTaOUTBHOCTI 30BHINIHBOTO
cepeqoBHINA. 3aCTOCYBAHHS JIaHOTO OpraHi3alliiHO-TOTICTUYHOTO 3aX0Ay B POOOTI JIOTiICTUYHHUX
MIPOBANJIEPIB JIO3BOJISE IMiIBUITUTH HAJIIHHICTD JIAHIIOTIB TOCTAYaHHs, 3MEHIIIMTH BILTUB 30BHINTHIX
YMHHUKIB Ha TNPOLEC JTIOCTaBKU Ta MIHIMI3yBaTH JIOTICTUYHI PU3UKH, 3a0e3Nedyrodun cTaOiIbHUN
piBEHB CepBiCy JUIsI CIIOKMBAYIB JIOTICTUYHHX TTOCIYT.

KomriekcHe — 3acTOCYBaHHS —~ OpraHi3allifHO-JOTICTUYHHUX  3aXOJiB Yy  BaHTaXHHUX
aBTOMOOIUTbHHX TIEPEBE3CHHSIX, 30KpEMa YKIIaJIJaHHS JOTOBOPIB-3assBOK MK y9aCHUKaMU TIEPEBE3EHb
13 YITKOIO pErJIaMeHTalli€l0 YMOB TPAHCHOPTYBAaHHS, NeTalbHE IUTAHYBaHHS, KOOPAMHALS Ta
KOHTPOJIb YCiX €TamiB JIOTICTUYHOTO MpoIecy 3 OOKYy JIOTICTUYHUX TMPOBaWIEpiB, a TaKOX
pO3pOONIeHHsT allbTePHATUBHUX MAPIIPYTIB JOCTaBKH, 3a0e3neuye MiABUINEHHS e(PEKTUBHOCTI
yIpaBJIiHHSA MaTepialbHUMU TOTOKaMmH. Peamizariiss opraHi3amiitHO-JIOTICTUYHUX 3aXOJIB CIIPHUSIE
3pOCTaHHIO AJANTUBHOCTI JIOTICTUYHHUX CHUCTEM, MiABUIICHHIO iXHBOI CTIMKOCTI 7O 30BHIIIHIX
BIUIMBIB 1 3MIIIHEHHIO KOHKYPEHTHHUX TMO3UIIH KOMIIaHIi Ha pUHKY JIOTICTUYHHUX Mocayr. BomHowac
YIOCKOHAJIEHHSl Oprasizaiii BaHTa)XKHUX AaBTOMOOUIbHUX IIepeBe3eHb € HEOOXiJTHOI YMOBOIO
3a0€3MeYeHHs] BUCOKOI SIKOCT1 JIOTICTUYHOTO cepBicy. BrpoBamkeHHsT OpraHizamiiftHO-JIOTICTHYHIX
3aX0J[IB y KOHTEKCTI MiHiMi3allii MPOCTOIB MiJBHUILY€E ONEPATHUBHICTh 1 HATIHHICTD JIOTICTHYHHX
MIPOIIECIB Ta MOXe OyTH Pe3yJIbTATUBHO BUKOPUCTAHE B TIsUTHHOCTI JIOTICTUYHUX IPOBAMIEPIB.

_ [12 ]
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BUCHOBKUA

3niCHEHO KOMIUIGKCHMH aHalli3 KIIOYOBHUX BHIKJIMKIB PUHKY MDKHAPOJHMX BaHTaKHHUX
aBTOMOOIUIBHHX IEePEBE3CHbB, 110 BU3HAYAIOTh YMOBU (DYHKI[IOHYBaHHS JIOTICTUYHUX TPOBAMUIEPIB.
BcranoBieHo, 1110 BUCOKa CKIIA/IHICTh OpraHizallii MiKHAPOJHUX MEPEeBE3eHb 3yMOBIIO€ BUHUKHEHHS
CUCTEeMHHUX Npo0OJieM, SKi HETaTUBHO BIUIMBAIOTh HA CTAOUIbHICTH JIOTICTUYHUX TMPOIECIB Ta
PE3YJIBTaTUBHICTh TPAHCHOPTHO-EKCIEIUIIIHHOT HisubHOCTI. OCOONMBOTO 3HAYCHHS HAOYBAKOThH
YMHHUKW, TIOB’S13aHI 3 TIPOCTOSIMH TPAHCIOPTHUX 3ac00iB, OCKUIBKM BOHU CHPUYHHSIOTH
AecTabiizalio JIOTICTHYHOTO TPOLECY, 3HIKEHHS OnepauiiHol eQEeKTHBHOCTI Ta MOPYLICHHS
CBOEYACHOCTI i1 HAIIIHOCTI JOCTAaBKU BAaHTAXKIB.

BusnayeHo OCHOBHI MpoOjIeMH MIKHAPOJHHX BAHTAKHUX aBTOMOOUIBHUX INEpEBE3€Hb, IO
3YMOBIIIOIOTh BUHUKHEHHSI TIPOCTOTB, @ TAKOK OOIPYHTOBAHO HAMPSIMH MiHIMI3allil iX HEraTHBHOTO
BIUTUBY Ha TIEPEBi3HI MPOIECH 3 METOK) IIiJIBUIIEHHS OINEpaliifHOi €QEeKTUBHOCTI isSUTBHOCTI
JIOTICTUYHUX MPOBalepiB. 3aIPOIIOHOBAHO KOMIUIEKC OPraHi3aliifHO-JIOTICTHYHUX 3aXO[iB, KU
nepeadavae yKIaJaHHS JIOTOBOPIB-3asBOK 13 UITKOIO PErJaMEHTAII€l0 yMOB TPAaHCIOPTYBAaHHS,
YIOCKOHAJICHHSI CUCTEM IUIaHYBaHHS, KOOPJMHALIII Ta KOHTPOJIIO JIOTICTUYHUX OIEepalliii, a Takox
PO3pOOIICHHS ¥ 3aCTOCYBaHHS ATbTEPHATUBHIX MAPIIPYTiB JOCTABKH.

Peanizariis 3ampomnoHOBaHMX MIAXOAIB CIpUS€ MIABUILIEHHIO €()EeKTHUBHOCTI YNpaBIiHHS
MaTepialbHUMH  MOTOKaMH, 3MII[HEHHIO CTIMKOCTI JIOTICTUYHMX CHCTEM 1 3pOCTaHHIO
Pe3yJIbTaTUBHOCTI TPAHCIIOPTHO-EKCIIEAUTOPCHKOI AISUNTLHOCTI B YMOBAX TUHAMIYHOTO 30BHIIIHBOTO
CepeIoBHIIA.
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SYSTEMIC ASPECTS OF ENSURING THE EFFICIENCY OF SITILOGISTICS

Anna Dobrovolska Oleksandr Dobrovolskiy
National Transport University National Transport University
Kyiv, Ukraine Kyiv, Ukraine

Lyudmila Volynets Serhii Sakhno
National Transport University National Transport University
Kyiv, Ukraine Kyiv, Ukraine

The article presents a systematic analysis of the key challenges of the international road freight
market, which determine the current conditions for the functioning of logistics providers. It is
substantiated that the increased complexity of organizing international road freight causes the
emergence of multifactorial problems that affect the effectiveness of logistics providers and reduce
the stability of cargo delivery processes. Particular attention is paid to the study of destabilizing
factors associated with vehicle downtime, which lead to a decrease in the efficiency of freight
forwarding operations and negatively affect the timeliness and reliability of cargo delivery within
logistics supply chains.

The purpose of the study is to analyze the key challenges in the international road freight market
that affect the functioning of logistics providers, as well as to substantiate the directions for
minimizing the negative impact of vehicle downtime on the processes of international road freight
transportation in order to increase the operational efficiency of logistics providers. The study uses the
method of a systems approach, which allowed considering international road freight transportation as
an integral logistics system with interconnected elements, the methods of structural and functional
analysis, comparison and generalization allow determining the impact of vehicle downtime on the
efficiency of logistics providers, and also uses elements of the process approach and methods for
optimizing management decisions in the field of transport logistics in order to substantiate
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organizational and logistical measures to increase the efficiency of logistics providers in conditions
of vehicle downtime.

It has been determined that the comprehensive application of organizational and logistical
measures in road freight transportation, in particular the conclusion of application contracts between
transportation participants with clear regulation of transportation conditions, detailed planning,
coordination and control of all stages of the logistics process by logistics providers, as well as the
development of alternative delivery routes, ensures increased efficiency in material flow
management. The implementation of organizational and logistical measures contributes to the
increase in the adaptability of logistics systems, their increased resistance to external influences and
the strengthening of the competitive positions of companies in the logistics services market. At the
same time, improving the organization of road freight transportation is a necessary condition for
ensuring high quality logistics services. The implementation of organizational and logistical measures
in the context of minimizing downtime increases the efficiency and reliability of logistics processes
and can be effectively used in the activities of logistics providers.

Keywords: logistics, logistics provider, transport logistics, freight forwarding, international
road freight, road transport, vehicle downtime, risk management.
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AHoTanisa. [locniakeHHs NpHUCBSYEHE aHali3y NpoueciB (OpMyBaHHS KOHKYPEHTHHX
nepeBar perioHiB y KOHTEKCTI IHTerpamii 1HCTPYMEHTIB TEepUTOPIaIbHOIO Ta MJiJDKUTANI-
MapKeTUHry.  AKTyalbHICTh  TE€MaTUKH  OOyMOBJI€Ha  TOTJIMOJICHHSIM  €KOHOMIYHHUX
TpaHchopMalliif, MOCUICHHAM MIXPErioHaJIbHOI KOHKYPEHIIT Ta 3pOCTaHHSAM BIUIMBY LU(POBUX
KOMYHIKAI[IHHUX CEPEelOBUII Ha YIPABIIHCHKI MPAaKTUKH. Y poOOTI aKIEHTOBAHO YBary Ha
CTpaTeriyHUX MeXaHi3MaX, 3a JONOMOTOK SKUX perioHd (OopMyrOTh, TO3HUIIOHYIOTh 1
TPAHCITIOIOTH Y3TO/KEHY HIHHICHY TTPOTIO3HUIIIIO JIJIs1 KJIFOYOBUX TPy CTEHKX0AepiB. TeopeTuxo-
METO/OJIOTIYHY OCHOBY JOCITI/PKEHHS CTAHOBUTh KOHIENTYaJlbHO-aHATITUYHMNA MIAX1T, IO
MOEHY€E TOPIBHSUIBHUN aHali3, CTPYKTYpHO-(DYHKIIOHANbHY JEKOMIIO3MIII0 Ta CHUHTE3
MDKJTUCHMIUTIHAPHUX TOJIOKEHb PErioHaJIbHOI €KOHOMIKHM, MapKeTHHTY Ta Teopil Hu(poBoOi
Tpanchopmariii. 3acToCyBaHHS CHCTEMHOTO aHAJ3y Jaji0 3MOTY BHUSIBUTH B3a€MO3B’SI3KH MIXK
TEPUTOPIAIbHUM OpEeHIWHIOM, LU(DPOBUMH KaHAJaMH KOMYHIKallli, CIPUUHATTAM pErioHy
CTEWKXONAepaMH Ta COILIAJbHO-€KOHOMIYHUMH pe3yibTaTamMu. OOrpyHTOBaHO, IO CTiHKi
KOHKYPEHTHI IepeBaru perioHiB Jenail OUIbIIOI MIpOK 3ajeXaTh Bl CTPATEri4HOIO
Y3TOPKEHHS TEPUTOPIATIbHOI 1IEHTUYHOCTI 3 HU(PPOBUMH CepeIOBUIIAMH B3aeMo/ii. [HTerparis
TEPUTOPIAIBHOTO Ta A1KUTAI-MapKETUHTY 3a0e3Meuye BUHUKHEHHS CHHEPriiiHuX e(eKTiB, 5Kl
NPOSIBIIAIOTHCS Y 3MILIHEHH] PeyTaliifHOTO KaliTany periony, MiJIBUIIEHH] HOTro 1HBECTULIHHOI
MpUBAa0IMBOCTI Ta aKTWBI3alii B3aemMojii 31 CTeWKXojaepaMu. BojgHodac BCTAaHOBJIEHO, MIO
IHCTUTYIIMHI, OpraHi3aliiHi Ta  KOOpAMHALliHI  OOMEXKEHHS  ICTOTHO  3HIKYIOTb
pEe3yIbTATUBHICTh (PparMeHTapHUX ab0 TEXHOJOTIYHO JIE€TePMIHOBAHUX MAaPKETUHTOBUX
1HIIIaTUB, M030aBJIEHUX CTpaTeriyHoi HigicHOCTI. HaykoBa HOBM3HA JOCHIKEHHS MOJATaE y
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pPO3pOOJIEHH] 1HTErpaTMBHOI KOHIENTYalbHOI PaMKH, sKa PO3KpHUBAE KOMOIHOBAaHHIA BIUIMB
TEPUTOPIANBHOTO Ta JiPKUTAI-MapKETHHTY Ha KOHKYPEHTOCIPOMOJKHICTh perioHiB. [IpakTuune
3HAYCHHS OJICP)KaHUX PE3yJIbTATiB MOB’s3aHE 3 MOXIIMBICTIO iX BUKOPUCTaHHA Yy (popMyBaHHI
Y3TO/DKCHHUX PETiOHAJIBHUX TOJITHK, OPIEHTOBAHUX HA YIPABIIHCHKY IITICHICTh, 3aCTOCYBaHHS
UppoBOi aHANITUKM Ta JOBTOCTPOKOBE ympaBiiHHSA OpeHaoM. OOMEXEHHS TOCIIKSHHS
3yMOBJICHI HOT0 KOHLIENTYaJbHUM XapaKTepOM 1 BH3HAYAIOTh NMOTPeOy MOAAIBIIOI eMITipHYHOL
Bepudikarii.

Kiaw4oBi cjoBa: KOHKYpEHTOCHPOMOXKHICTh PETIOHIB, TEPUTOPIaJbHUNA MAapKETHHT,
JIJDKUTAI-MAapKETHHT, OPSHIMHT TEPUTOPIH, perioHATBHUN PO3BUTOK, UG poBa TpaHchopmarris.
JEL kaacudikarop: R11, M31, L86, O33.

INOCTAHOBKA IMPOBJIEMU

Y cyyacHMX yYMOBax IIOCHJICHHS MDKPETIOHAIBbHOI KOHKYPEHIIi, CTPYKTYpPHHX
TpaHcopmarlliii eKOHOMIKH Ta MNPUCKOPEHHS Hu(pPOBi3alii CyCHiTbHUX MPOILECIB MHTAHHS
dbopMyBaHHS KOHKYPSHTHHUX TIEpeBar perioHiB Ha0yBa€e cTpaTeriyHOro 3HAa4YCHHs. Perion nemani
OuIbIlIe PO3IIIAAETHCS HE JIMINE SK aIMIHICTPaTUBHO-TEpUTOpialibHA OJAMHHUIIA, a SIK CKJIaJHa
COLIIaTbHO-€KOHOMIYHA CHCTEMa, 3[aTHAa BHUCTYNATH CAMOCTIHHUM Cy0’€KTOM KOHKYPEHTHOI
00poTHOM 3a 1HBECTHIII], TIOJCHKUN KalliTaj, IHHOBAIlil Ta puHKU 30yTy. BonHouac Tpaguiiiiai
IHCTPYMEHTH PEerioHabHOI MOJIITHKU YaCTO BUSABISIOTHCS HEIOCTATHHO €(PEKTHBHUMHU B YMOBaX
rio6anizanii Ta udpPoBOi EKOHOMIKH, 110 3yMOBIIIOE HEOOX1IHICTh EPEOCMUCIICHHS T1XOMAIB JI0
YIPaBITiHHS PO3BUTKOM TEPUTOPIH.

Oco0nuBoi akTyaJabHOCTI HaOyBae IHTErpaiis KOHIENIi TepUTOPiaIbHOTO Ta JiJKUTAI-
MapKETUHTY y CHCTEMY CTPATETiYHOTO YIIPaBIiHHS PETIOHATBHUM PO3BUTKOM. TepuTopiaabHHUA
MapKeTUHT (opMye 3acajyd MO3MUIIIOHYBAHHS PpEriOHYy, YNpaBliHHA HOro iMipkeM Ta
MPUBA0IMBICTIO, TOMA1 SK J1PKATAT-MApPKETHUHT BIIKPUBAE HOBI MOKIIMBOCTI JUIsl KOMYHIKAIII 31
CTEMKXOJepamMy, MPOCYBaHHS PETIOHATBHUX MPOIYKTIB 1 3alydeHHS PecypciB y HHUPPOBOMY
cepenoBuili. HenocTaTHs y3ropkeHICTh UX M1AX0/11B, parMeHTapHICTh MPAKTUYHUX PIILIEHb Ta
OOMEXEHICTh ~ METOAMYHOTO  IHCTPYMEHTapil0  YCKIAAHIOIOTH  (OpPMYBaHHS  CTIHKHX
KOHKYPEHTHUX IepeBar TEPUTOPIH.

[TpoGnemaTuka 10CIHiIKEHHs TAaKOXK OB’ A3aHa 3 HEOOX1THICTIO MiIBUIIIEHHS €()eKTUBHOCTI
perioHanbHOi EKOHOMIYHO1 MTOJIITUKH, YJIOCKOHAJIEHHS MEXaH13MiB IHBECTULIIHOTO 3a0€311€YEeHHS
PO3BUTKY, aKTHBI3allil 1HHOBALIWMHOT MiSJIBHOCTI Ta 3MIIIHEHHS PETIOHAIBHOI 1IEHTHYHOCTI.
®opMmyBaHHSI KOHKYPEHTHUX I€peBar pPerioHiB y KOHTEKCTI MapKETHHIOBHX CTpaTerii Mae He
JIUIIIEe TEOPETHUYHY, a i BArOMYy MPaKTHUHY 3HAUYIIiCTh, OCKIIBKM BU3HAYAE 3IaTHICTh TEPUTOPIN
aZanTyBaTUCS 10 JWHAMIYHUX 3MIH 30BHIIIHBOTO CEPEOBUINA, 3a0e3MeuyBaTH €KOHOMIUHE
3pOCTaHHS Ta MiJBUIYBATH SKICTh XUTTS HACENCHHA. Y I[bOMY KOHTEKCTI MOCTae moTpeda y
HAyKOBOMY  OOTPYHTYBaHHI KOMIUIEKCHOTO IMAXOAY JO TO€AHAHHS  IHCTPYMEHTIB
TEPUTOPIATLHOTO Ta [iPKUTAI-MAPKETUHTY SIK UYWHHUKIB ()OPMYBaHHS JIOBIOCTPOKOBHUX
KOHKYPEHTHUX MO3ULIN PET10HIB.

AHAJII3 TOCJI)KEHD I TYBJIKAIIHA

CrorosHi HayKoBa CHUTPHOTA €Al AaKTUBHINIE TOCIIDKYE MEXaHI3MH, dYepe3 sKi
MapKETUHTOBI MiAXO0IU CIPUSAIOTH (HOPMYBAHHIO KOHKYPEHTHHX IIepeBar perioHiB, 1110 3yMOBJIEHO
noTpeOor0 amanTaiii TepUTOpid 10 3MiH 30BHINTHBOTO CEPEAOBHINA, TOCHJICHHS TI00AThHUX
IHCTUTYHIHHUX BUMOT 1 ITU(poBoi Tpanchopmarii cycninberBa. OJHUM 13 HAHOUIBII aKTyaIbHUX
HanpsIMiB € TMO€JHAHHS TPAJAULIMHUX METOJIB TEPUTOPIATbHOIO MApKETUHTY 3 HOBUMH
U(PPOBUMH MOXIIMBOCTSAMH, IO JO3BOJSIE HE JIMIIE MiJBUIIUTH BHUIUMICTh PETiOHY, a M
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3MIITHUTH HOTO0 KOHKYPEHTHI MO3HUIIIi B PI3HUX CETMEHTAX — BiJl TYPUCTHYHOI MPUBAOIUBOCTI 110
IHBECTHIIIITHOTO IMIJIKY.

Tak, y nocmimkenHi Oxcanu HemupoBchkoi Ta OneHm €BCeHEBOi PO3KPUBAETHCS
B3a€MO3B’ 30K MIX BHUKOPHUCTaHHSM IHTEPHET-KOMYHIKAIlIHHUX CTpaTerii Ta MiJBUILECHHIM
KOHKYPEHTOCIIPOMOKHOCTI MicT 1 Tepuropiii [6]. ABTOopamMu m0BEIEHO, IO MOJIMIICHHS
u(ppoBOi BUAMMOCTI Ta SKICHOTO MapKETHHIOBOTO KOHTEHTY Ha BeO-pecypcax CIpHse
3QJIy4CHHIO TYPHUCTIB 1 1HBECTOPIB, 110, B CBOIO YEpry, ICTOTHO BIUIMBAE Ha IO3WIIIOHYBaHHS
TEPUTOPIl B KOHKYPEHTHOMY CEpPEIOBHILI — TOOTO PETIOH MepecTae OyTH MACHBHUM MTPOCTOPOM 1
MOYMHAE BUCTYIATH SIK aKTUBHUHN «IIPOJYKT» HA PUHKY MICIb.

[IpobnemaTtnka MapKETUHTOBHX I1HCTPYMEHTIB Yy pPETiOHAJbHOMY pPO3BHUTKY TaKOX
posrasiganacs IpuHoro bBynHikeBHMu Ta  chiBaBTOpaMHM, SIKI  MIJKPECTIOIOTh 3HAYEHHS
KOMIIJIEKCHOTO 3aCTOCYBAaHHS MapKETMHTOBHX TEXHOJIOTIH Ui ajanTallii TEpUTOpiid 1O BHMOT
puHKY [3, 4]. V ixHiii nparii akIieHT poOOUTHCS Ha BaKIMBOCTI Y3TOKECHOIO BUKOPHUCTAHHS PI3HUX
€JIEMEHTIB MAPKETHHIOBOT'O KOMIUIEKCY JJIsl CTBOPEHHS YMOB, IO CHPHUSIOTH CTAIOMY PO3BUTKY
1 KOHKYpEHTOCTIPOMOXKHOCTI. Takuii miaxin nepeadavyae He JTUIIE TPOCYBaHHS TEPUTOPIi, ane i
poboTy 3 T BHYTpIIIHIMH pecypcamH, BKIIOYHO 13 3allyd4eHHSM CKOHOMIYHHMX areHTIiB 1
dbopMyBaHHSIM CTIMKUX B3aEMOBUTIIHUX BIJHOCHH.

Ha konnenryamsHoMy piBHi Jling CiMKiB apryMeHTye HEOOXIiOHICTh iHTerparii
MapKETHHTOBUX CTpaTeriii y 3arajibHy CHCTEMY YIIPaBIIHHS PETiOHAILHUM PO3BUTKOM, [I€
TEPUTOPiAIbHUI MAPKETHHT BUCTYIIA€ HE JIUIIE SIK Ha0ip OKPEMHX iIHCTPYMEHTIB, a SIK TEXHOJIOT'15,
1110 00’€THY€ YIPABIIHCHKI PIlICHHsS Ta KOMYHIKaIlil 3 [iIbOBUMHU ayautopismu [8]. ¥V pobori
HiAKPECITIOETHCS, 10 MAPKETHHIOBA TOJIITUKA PETiOHYy Mae OyTH CHpsSMOBaHAa HAa CTBOPECHHS
MO3UTUBHOTO 1MIKY, 3alydeHHs 1HBECTUIINH 1 BHUCOKOKBalipikoBaHOI poOOYOi cuUIH, IO
BU3Ha4Ya€ KOHKYPEHTHI IepeBark periony y JOBIOCTPOKOBIH MEPCIEKTHBI.

BaxnuBum € 1 aHami3 poil  MapKeTMHTOBUX  TEXHOJOTH y  ¢opMyBaHHI
KOHKYPEHTOCIPOMOKHOCTI TEPUTOPIAIbHUX FPOMaJI, aJlKe, sIK MoKa3aHo B gociikeHH1 Kinak M.
ta Jlonamngyka B., MapKeTHHT pO3IIIAA€THCS SK MPOLEC YIPABIIHHS TEPUTOPIEIO IS TOCUIIEHHS
ii exkoHOMIYHOTO ¥ corianpHoro moreHmiany [5]. Ll poOoTa BHCBITIIOE MPaKTUYHI ACTEKTH
3aCTOCYBaHHS MAapKETHHIOBHX IHCTPYMEHTIB Y JISUIBHOCTI MICIIEBUX OpraHiB YINpaBIiHHSA, 110
N03BOJIsIE (POpMYyBaTH KOHKYPEHTHI TIEpeBaru yepe3 afanTallito J0 1HHOBAI[IMHUX TEXHOJIOTIHN Ta
IHTErpaLilo MapKETUHTOBOI aHAJIITUKHU Y CTpATerii pO3BUTKY I'pOMaJ.

VY mmpiroMy MiKHApOTHOMY KOHTEKCTI JOCHIIDKEHHs, 30kpema pobora Raul Tarazona-
Montoya Ta cmiBaBT., OKa3ye, 0 HUPPOBUIA MAPKETHHT y paMKax TYPUCTUYHOTO PO3BUTKY,
0COOJMBO B yMOBax KIIACTEPHOI B3a€MOJii, 3HAYHO TOCWIIOE E€(PEKTHBHICTH IPOCYBAHHS
perioHaIbHUX  TPOAYKTIB 1  MOXE  CTaTH  B@XKIUBUM  YMHHUKOM  MiJBUIICHHA
KOHKYPEHTOCIIPOMOXHOCTI TEPUTOPIii, OCOOIUBO B MEHIII pO3BUHYTUX perioHax [20].

CykymHO 11 HayKOBi JKepena JeMOHCTPYIOTh, IO Cy4YacH1 AOCTIKEHHS Jeaani Oinbiie
OpIEHTOBAHI Ha IHTETpallilo TPAAULIHHUX 1 HU(PPOBUX MAPKETUHIOBUX M1IXO/IIB SIK IHCTPYMEHTIB
(dopMyBaHHS CTIHKMX KOHKYPEHTHMX IepeBar perioHiB. [lapagurma, 1o noeHye BHYTPILIHE
Cepe/IoBUILE PETiOHY 3 MOT0 30BHIIIHIM CHOPUHHATTAM B HHU(POBOMY MPOCTOP1, CTAE HE JIUIIIE
TEMOIO HayKOBUX JUCKYCIiH, ajie i OCHOBOO JUIs MPAKTUYHOI peani3allii cTpaTeriii perioHaJIbHOro
PO3BHTKY.

®OPMYJIIOBAHHSA IIJIEM CTATTI TA IOCTAHOBKA 3ABIAHHSA

CyuacHa TpaHcgopMallisi EKOHOMIYHOTO CepeIOBHIIA, 3yMOBIIEHa aKTUBHUM BIIPOBA)KEHHSIM
nU(POBUX TEXHOJIOTIH Yy JISIBHICTh MIJNPUEMCTB cepu IMOCIyT, akKTyali3ye HEeOOXiIHICTh
MEPEOCMUCIIEHHS MiIX0MAIB 0 (POPMYBaHHS CIIOKUBYOI LIHHOCTI. 3MiHa XapakTepy B3aeMOJii MiX
MIJIPUEMCTBOM 1 KIIIEHTOM, 3pOCTaHHS POJIl NepcoHali3allii, IHTepakKTUBHOCTI Ta 0e3mepepBHOCTI
KOMYHIKalliif 3yMOBJIIOIOTh MOTPeOy B iHTErparii MapKeTHUHTY MOCIYT 1 JIPKUTAI-IHCTPYMEHTIB y
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MeXaxX €IMHOI CTpaTeriyHoi KOHIEeNIii. 3a Takux YMOB OCOOIMBOrO 3HaueHHs HaOyBae HAayKOBE
OOTpyHTYBaHHSI CHHEPTIMHOTO IMiIX01y A0 OpraHizarlii MapKeTUHIOBOI MISUIBHOCTI, SIKUH J03BOJISIE
3a0e3NeUnTH MiABUIICHHSA €()EeKTUBHOCTI (YHKIIOHYBaHHS MIANPUEMCTB Ta 3MIIHEHHA iX
KOHKYPEHTHHUX MO3HIIIH.

Mertoro cTaTTi € TeopeTHuHe OOIPYHTYBaHHS Ta PO3POOJCHHS KOHLENTYaJIbHUX 3acal
MTOCUJICHHSI CHHEPT1l MK MapKETUHTOM TIOCITYT 1 JIIJDKUTAI-IHCTPYMEHTaMH B TIpoiieci (opMyBaHHS
CIIOYKUBYOI IIHHOCTI Ta MiBUIICHHS €)EKTUBHOCTI MAPKETUHTOBOT isIBHOCTI MiITPHEMCTB chepu
TOCTIYT.

Jlnist TOCSTHEHHS MOCTaBJICHOI METH BH3HAYEHO KOMIUIEKC B3a€MOIIOB’S3aHMX 3aB/aHb, 110
JIOTIYHO BWIUIMBAIOTH 13 TIpoOJeMaTUKH AociipkeHHs. llepenmbadeHO yYTOYHEHHS CYTHOCTI
MapKETUHTY MOCIYyT Y KOHTEKCTI nn(poBoi Tpanchopmariii Ta BU3HaUEHHs Horo poui y opMyBaHHI
CIO’KMBYOI IIIHHOCTI; 3MIMCHEHHS aHai3y (PYHKIIIOHAIBPHUX MOXKJIUBOCTEH JiHKUTAI-IHCTPYMEHTIB
1 IXHPOTO BIUIMBY Ha KIIIE€HTCBKHH TOCBiJ; OOIPYHTYBaHHS MeXaHI3My CHHEpriifHOT B3aeMomil
MapKETUHTY MOCIIYT 1 HU(PPOBUX PillleHb; BU3HAYCHHSI BILTUBY C(hOPMOBAHOI CIIO>KMBYOT 1IIHHOCTI Ha
Pe3yIbTAaTUBHICTP MAPKETHHIOBOI MiSUTBHOCTI MIiANPHEMCTB; @ TAaKOX PO3POOJCHHS MPAKTHIHO
Op1€HTOBAHUX HAMPSMIB MiIBUIIEHHS €()eKTUBHOCTI BUKOPUCTAHHS JiKUTAI-IHCTPYMEHTIB Y cepi
TOCTIYT.

METOJOJIOI'TA

Metoponoriuda KOHCTPYKIIS JOCHIDKEHHS TPYHTYETbCS HA MDKAUCHHUILTIHAPHOMY
MO€THAHHI TEOPii pEerioHAIbHOT EKOHOMIKH, CTPATEr1uHOT0 YIPABIiHHS Ta MAPKETHHTY TEPUTOPIN
13 KoHIenTamMu uppoBoi ekoHoMikH. Takuii cuHTE3 00YMOBICHNH HEOOX1THICTIO KOMIUIEKCHOTO
OCMUCIIEHHSI TpoleciB (OpMyBaHHS KOHKYPEHTHHMX IIepeBar perioHiB y CepeioBulli, e
€KOHOMIYHI TapaMeTpu pO3BUTKY JeAaii TICHINE NEepeIuliTaloThCsl 3 KOMYHIKaiHHUMH,
penyTauifHUMH Ta TEXHOJIOTTYHUMH YMHHUKAMU.

VY TeopeTH4HId MIOIIMHI BUKOPUCTAHO CUCTEMHMM MIJX1JA, KU J03BOJIMB PO3TIISIIATH
PETIOH SIK BIAKPUTY COLIAIbHO-EKOHOMIYHY CHCTEMY 31 CKJIQJHOIO CTPYKTYpPOIO B3a€MO3B’SI3KiB
MK pecypcamu, IHCTUTYLISIMH, Cy0’€KTaMH TOCIIO/IapIOBaHHS Ta 30BHILIHIM cepepoBuiiem. Le
3a0€e3Meunsio  MOXIIMBICTh 1I€HTH(IKYBaTH KOHKYPEHTHI IepeBarM He SK 130JIbOBaHi
XapaKTePUCTUKH, a SAK PE3yJbTaT JWHAMIYHOI B3a€EMOJIi EKOHOMIYHHMX, COIllaIbHUX 1
MapKeTUHTOBUX (akTopiB. KoMIuieMeHTapHO 3aCTOCOBAHO CTPYKTYPHO-(YHKIIOHATBHUNA MiAXiA
JUISL aHaNi3y POJl TEPUTOPIAIBHOIO Ta AIKUTAI-MapKeTHHTY y (OpMyBaHHI IMIJDKY pErioHy,
Horo iHBeCTULIIHHOT MPHUBAOIUBOCTI Ta PUHKOBOT MO3MUIIII.

AHaJMITUYHUN 1HCTPYMEHTapil JOCHIKEHHS IependadyaB BUKOPHCTAHHS METOMIB
HOPIBHSUIBHOTO aHalli3y, L0 Jajlo 3MOTY 3iCTaBUTH OCOOJIMBOCTI MapKETHMHIOBHMX CTpaTerii
pErioHiB, a TakK0XX BHUSBUTH 3aKOHOMIPHOCTI BIUIMBY LM(POBUX KaHaIIB KOMYHIKalli Ha
KOHKYPEHTOCIIPOMOKHICTh TEPUTOpid. 3aCTOCYBaHHs JIOTIYHOTO Ta aOCTPaKTHO-aHAJIITUYHOTO
METOJIB CHPHUSIIO y3araJbHEHHIO HAyKOBHX MiJXOJIB 0 TPAaKTyBaHHS KOHKYPEHTHHX IepeBar
pETiOHy Ta YTOUHEHHIO KaTeropialbHOTO anapary JOCIiKESHHS.

VY JocmimKeHHI TakoXK 3aCTOCOBAHO METOJ KOHIETTyaJbHOTO MOJICIOBAHHS, IIIO
3a0e3neunB (OPMYBaHHS y3arajabHEHOI JIOTIKM B3a€MOJIii 1HCTPYMEHTIB TEpUTOPIaIbHOTO Ta
JPKUTaI-MapKeTUHTY Y MPOIieci CTBOPEHHS Ta pealizallii KOHKYpEeHTHHX IepeBar periony. Lle
JIO3BOJIMJIO BiZJOOPA3UTH MPUUMHHO-HACIIIKOBI 3B’ SI3KM M)XK PECYpCHHUM MOTEHIIaJIOM TEPUTOPIi,
MapKETUHTOBUMH CTPATETISIMU Ta PE3yIbTATUBHIMH MOKa3HUKAMH ii PO3BUTKY.

MeToaonoriyHl  NPUHLUMIN JTOCT/KEHHS 0a3yloThCsi Ha HAYKOBiIM 00’€KTHBHOCTI,
KOMIUIEKCHOCTI, PEJICBAaHTHOCTI Ta aganTUBHOCTI. [IpwHIMO 00’€KTUBHOCTI TiependayvaB
KPUTUYHE OCMUCIEHHS ICHYIOUMX HAayKOBHX HIAXOJIB 1 CTATUCTUYHHUX JaHUX, KOMIUIEKCHICTD —
ypaxyBaHHS E€KOHOMIYHMX 1 MAapKeTHMHIOBHX acCIleKTIB Yy €IuHIA aHalMTU4YHIA pamiy,
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PEEBAaHTHICTh — OPIEHTAIlII0 HA CydYacHI BHKJIMKHU ITU(POBOi TpaHchopmarlii, a afanTUBHICTh —
MOYJIMBICTh 3aCTOCYBaHHS 3alPOINIOHOBAHUX MIIXOIB Y PI3HUX PEriOHATLHUX KOHTEKCTAX.

3aramom oOpaHa METOIOJIOTIs 3a0e3neunsia MiIiICHICTh OCIAHUIILKOT JIOTIKK Ta CTBOPHUIIA
HIATPYHTS Uit OOTPYHTYBAHHS TEOPETUYHMX IOJIOKEHb 1 MPAKTUYHUX PEKOMEHJAIN 11070
dbopMyBaHHS KOHKYPEHTHHX II€peBar PETiOHIB y KOHTEKCTI TEPUTOPIaIbHOTO Ta JIiKUTA-
MapKETHHTY.

BUKJIAJLI OCHOBHOI'O MATEPIAJTY JOCJIIKEHHA

Tpancdopmariiss cydacHOi E€KOHOMIKH, IO XapaKTePU3YEThCS 3POCTAHHSAM MOOUIBHOCTI
KamiTany, JIOJCBKHX pecypciB Ta iHGoOpMaIllii, MPUHIMIIOBO 3MIHIOE YSBJICHHS IPO JDKEpena
PETiOHaJIBHOTO PO3BUTKY. Y IUX yMOBAaX PErioH MOCTAa€ HE JIMIIE SK MPOCTOPOBO JOKaJIi30BaHA
CYKYIHICTh BUPOOHWYHUX (haKTOpPIB, a AK OaraTOBHMipHa COIIaJbHO-€KOHOMIYHA CHUCTEMa, 3/1aTHA
CTBOPIOBATH, AaKyMyJIOBaTH Ta BIATBOPIOBATH YHIKalbHI KOHKYPEHTHI TmepeBard. Binraxk,
TEOPETUYHE OCMUCIICHHS IPUPOIM TAKKX IepeBar norpedye BUXOIy 3a MEXIi TPaAHIIHHUX ITiIXO/IB,
OpIEHTOBAHMX MEPEBAKHO HA PECYPCHI a00 BUPOOHHUYI XapaKTEPUCTHUKH TepUTOPii [7].

ExoHOoMiuHA CYTHICTh KOHKYPEHTHUX IEpeBar perioHy MoB’si3aHa 31 3aTHICTIO TEPUTOPIil
¢dbopmyBaTH CTiiiKi BiAIMIHHOCTI Y MPOAYKTUBHOCTI BUKOPUCTAHHS PECYPCiB, IHCTUTYIIIHIN SKOCTI,
IHHOBAI[IITHOMY MOTEHIliaNi Ta MPUBAOJIMBOCTI AJIs KIIIOUOBUX TPyl cTeiikxomaepiB. Ha BinMiHy Bix
KOHKYpPEHTOCIIPOMOXKHOCTI, ~ sIKa  BiJoOpakae IHTErpaJibHUH  pe3ynbTaT  (PyHKIIOHYBaHHS
pErioHaIbHOI CUCTEMH, KOHKYPEHTHI TIepeBaru BUCTYNAKOTh 11 NPUYMHHOK OCHOBOIO, BU3HAYAIOYU
MOXIJTUBOCTI JJOBFOCTPOKOBOTI'O 3pOCTaHHS Ta CTPYKTYpHOI MoJiepHi3aitii [2].

BoagHouac y HaykoBiil JiTepaTypl HEpIKO CIOCTEPIra€ThCsl 3MIIIyBaHHSA KaTeropii
«KOHKYPEHTHI TepeBard pETioHy», «KOHKYPEHTOCIPOMOXXHICTh pErioHy» Ta «iHBECTHIiiHA
NpUBaGIUBICTEY, IO YCKIaAHIOE (GOPMYBaHHs IiTicHOT aHamiTHuHOI pamkH [8]. Ix posmesxyBanns €
MPUHLIMIIOBO BAXJIMBUM i1 NMOOY/NOBU €(PEKTHUBHOI PETIOHATBLHOI MOJITUKA Ta MapKETHHTOBUX
cTparteriii (Tabm. 1).

Tabnuys 1
Kamezopianvhe pozmescysants KI0UOBUX NOHAMb PECIOHATLHOZ0 PO3GUMKY

Jxepeno Ta mepeayMoBa  Y3araabHEHUI pesynpTar  DakTop 3aJLy4EHHS

PO3BUTKY (GYHKI[IOHYBaHHS KaIritary

BimHocHi  BigMmiHHOCTI, [HTerpampHa 31aTHICTH no Ominka YMOB IS

YHIKaJIbHI KOHKYpeHIIii IHBECTYBaHHS

XapaKTePUCTUKH

ITepeBaxHo CepenHbo- Ta IOBIOCTPOKOBHH Kopotxko- Ta

JIOBIFOCTPOKOBHH CepeHbOCTPOKOBHI

PecypcHi, iHcTuTymiiHi, [IpomyKTHBHICTB, CTpyKkTypa Pusnku, OuiKyBaHa

IHHOBAIIlHI, peMyTaliiHl eKOHOMIKH, e(eKTUBHICTD  JOXIIHICTH, CTAOLIBHICTD
YIPAaBITiHHS

DopMyBaHHsI ta IligTpumka e(heKTUBHOCTI Ta CTBOpPEHHS CIIPHSATIMBOIO

PO3BHUTOK YHIKaJIbHOCTI aJaTHBHOCTIL 1HBECTKJIIMATY

Licepeno: cknadeno asmopamu

3 TEOpEeTUYHMX MO3UIIM KOHKYPEHTHI MepeBaru periony GopMyrThCs Yy IUIOIIMHI B3a€EMOIT
MaTepiajlbHUX 1 HeMaTepiaJlbHUX YHHHHUKIB. MaTepiajibHa CKJI1a/10Ba OXOILUTIOE IPUPOTHO-PECYPCHHIM
MOTEHITIa], BUPOOHUYY 1H(PPACTPYKTYpY, TPYAOBI PEeCypcH Ta TaIy3€BYy CTPYKTYPY E€KOHOMIKH.
HemarepianpHuii BUMip Jieaii 611bIIe MoB’ 13y €ThCs 3 SIKICTIO IHCTUTYLIHHOTO CepelOBHILA, PIBHEM
JIOBIpH, IHHOBAIIMHOIO KyJIbTYPOIO, a TAKOX 1Mi/IKeM 1 OpenaoM Ttepurtopii. Came ocTaHHI GpakTopu
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BU3HAYAIOTh 3/IaTHICTb PETiOHYy KOHKYPYBAaTH y CEPEIOBHIII, /i€ €KOHOMIYHI PIIICHHS 3HAYHOIO
MIpOIO 3aJIe)KaTh BiJl IHPOPMAIIMHOTO CIIPUHAHATTS Ta PENyTAIIHHUX CUTHAIB.

Y 1pOMy KOHTEKCTI KOHKYPEHTHI NepeBarn MaloTh JMHAMiuHy Npupony. BoHu He €
CTATUYHUMHU XapPAKTCPUCTUKAMH, 3aKPIIUICHUMH 32 TEPUTOPIEI0, a BHCTYMAOTh PE3yJIbTaTOM
MOCTIHHOTO TPOIIECY BIITBOPEHHS, MO 3AJIEKHUTH BiJ] €(PEKTHUBHOCTI PETIOHAIBHOTO YHPABIiHHSA,
IHHOBAIIHOI aKTUBHOCTI Ta 3JaTHOCTI OO cTpareriyHoro mosumionysanus [1]. Taxwuit migxin
Y3TOKY€ETHCS 3 €BOJIOMIMHOIO JIOTIKOIO PO3BUTKY PETIOHAIBHUX CHUCTEM, Y MEXax SKOi IepeBaru
MOXYTb MOCHUJIFOBATHCS, TPAHCPOPMYBATHCS a00 BTpayaTHCS ITiJ] BIVIMBOM 3MiH Y TEXHOJOTIYHOMY
Ta KOHKYPEHTHOMY CEPEIOBHUIIII.

BaxJIMBOIO TEOPETHYHOIO TIEPEIYMOBOIO € YCBIJOMIJICHHSI 0aratopiBHEBOCTI KOHKYPEHTHHX
nepeBar. Ha MakpopiBHI BOHHM BiZOOpa)KarOThCS Yy CTPYKTYpi HAIllOHAIBHOI EKOHOMIKH Ta
MDKPETIOHAJIbHUX JUCTIPONOPIIIsIX, HA ME30piBHI — y crenudilli perioHaabHOI cremiamizanii Ta
KJIACTEPHUX YTBOPEHb, a Ha MIKPOPIBHI — Yy MOBEIHII MiAMPHUEMCTB, JOMOTOCIIONAPCTB Ta
iHcTuTylid. Taka OararopiBHeBa B3aemo[lisi (HOpMye CKIATHY CUCTEMY MPUUYMHHO-HACIIIKOBUX
3B’S3KiB, Y MeXax SKOI MapKeTHHI'OBI CTpaTerii perioHy BHCTYMAalOTh MEXaHI3MOM Y3TOJUKCHHS
1HTEpEeCIiB 1 CUTHAJIIB MIXK PI3HUMH IpyllaMU €eKOHOMIYHHX areHTiB (puc. 1).

PecypcHuii moTenmiau

IncTuryniiine cepenoBuine

MapKeTnHrone 1103mlionynamm

Iudposa penpeseHTanis periony

CHnpuiiHATTS CTeHKXO0JilepaMu

ExoHomiuHi pe3yJbTaTu

BinrBopenHs/
TOCHJIEHHSI TepeBar

Puc 1. Jlozika ¢popmyeanus KOHKYpeHMHUX nepesas pe2iony

Licepeno: cknadeno asmopamu
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IIpencraBnena Ha puc. | JlOrika MIJKPECIO€, L0 KOHKYPEHTHI IEepeBard perioHy He
00MEXKYIOThCSI HASIBHICTIO PECYPCIB, a 3aJIeKaTh BiJl 3/1aTHOCTI TpaHC(HOPMYBaATH 1X y IIHHICTh Yepe3
IHCTUTYIIIHHI Ta MapKETUHTOBI MexaHi3MU. OcoOIMBY posib y I[bOMY ITIPOLIECI BiAIrparTh
KOMYHIKaLiifHI cTparerii, siki 3a0e31euyoTh nepexija BiJl 00’ €KTUBHUX XapaKTEePUCTUK TEPUTOPIi 10
iX cy0’€KTUBHOIO CIIPUMHATTS €KOHOMIYHUMHU areéHTaMH.

TeputopiaabHUli MapKETUHT Y Cy4YacHild HAyKOBil TyMIli pO3IJISAA€THCS HE SIK JOTOMIKHUN
KOMITOHEHT PET10HaJIbHOI MOJIITHKY, a K CTPATETIYHO BAKIMBA (QYHKIIISI YIPABIIHHS, [0 Pealli3ye
[IHHICHY TPOIO3MIII0 TEPUTOPIl HAa 30BHILIHBOMY 1 BHYTpilIHbOMY puHKax [14. 17]. V mexax
KOHIIENLIi KOHKYPEHTHHX IepeBar TEPUTOpPIH MAPKETHHI BHCTYNA€ JIAHKOIO, IO TpaHC(hOpMye
00’€KTUBHUI TOTEHIIIaJl PErioHy B Cy0 €KTUBHO CIpuUiiMaHi aTpuOyTH MpHUBAOIMBOCTI — IMIJIK,
Openn, penyTtamito. Ile 3ymoBimoe moTpeOy dYITKOro po3ymiHHsA (QYHKIIH Ta MeXaHi3MiB
TEPUTOPIATBHOTO MAPKETHHTY SIK €JIEMEHTY PETIOHANBHOI CTpaTerii, 3aTHOI BIUIMBATH Ha TIOBEIAIHKY
CTEHKXOJIIepPiB — IHBECTOPIB, TYPUCTIB, MICIICBUX TPOMAJ 1 IJIOBUX PUHKIB.

B mitepaTypi BUAUISAIOTH KiTbKa KIIOYOBUX (YHKIIA TEPUTOPIATBHOTO MAapKETHHTY, IO
CYTTEBO BIUIMBAIOTh Ha ()OPMYBaHHS KOHKYPEHTHHX IepeBar perioHy:

Amnarnitnuna QyHKIisA — 3a0e3neuye 30ip, 00poOKy 1 iHTepHpeTaliro iHGopMarlii mpo 30BHINIHE
CepeIoBHILE Ta BHYTPILIHIN moTeHIian periony. Lle mo3Bossie ineHTH(IKYBaTH KIIOYOBI CETMEHTH
[UTBOBUX ayAUTOPIH, iX MOTpeOH Ta OUiKyBaHHS BiJl TEPUTOPIi, @ TAKOXK OI[IHIOBATH CHJIBHI Ta CI1a0Ki
CTOPOHHM TEpUTOpii MOPIBHSIHO 3 KOHKYpPEHTaMH. Y JOCHIUKEHHSX 3a3HAYaeThCs, L0 SKICHA
aHAJITHKA € OCHOBOIO Ui (POPMYBaHHS PEIEBAHTHUX MApPKETHHTOBHX pIillleHb, OCKUIBKH 0e3
PO3yMiHHSI PHHKOBHX O3HAK TEPUTOPIisl BTpavae CTpaTeriuHy CpsiMOBaHiCTh [3].

KomymnikaniiiHa ¢yHKIis — peanizye moOy1oBy HITICHOT KOMYHIKaIiiHOI cTpaTterii periony B
yCiX KaHajax B3aeMOJii 3 HIJIbOBUMU Irpynamu. Lle BKiIrouae CTBOPEHHs 3MICTOBHUX MapKETUHTOBHX
MOBIJIOMJICHb, AKTUBHE BUKOPHUCTAHHS IIJDKUTAN-KaHaiB, PR-kammaHiii, y4acTh y BHCTaBKax,
dopymMax Ta MDKHAPOJIHUX 3axoAax, IO MIACKIIIOE BII3HABAHICTh perioHy. JlocmimkeHHs
J€MOHCTPYIOTh, 10 €(QEKTHUBHI KOMYHIKalli COpUAIOTh (OPMYBaHHIO MO3UTUBHOTO IMIKY Ta
3MILIHEHHIO JIOBIpH J10 PETiOHY.

[IponyxToBa ¢yHKIIA — nependadae GopMyBaHHS YHIKAJIBHOI «IIPOMO3ULIT TEPUTOPI», 1110
MICTHTb y 001 He JInIIe TpaJulliiiHi pecypcH uu iHPPacTPyKTypy, a i BUCOKOE(EKTUBHI CETMEHTH
€KOHOMIKH, 1HHOBAIllHI KJacTepu, TYpPUCTUYHI MapUIpyTH, KYJIbTYpHI i colianbHI pecypcu.
CTBOpEeHHsI Takoro MpPOAYKTY O3HAuya€ MO3MIIIOHYBaHHS TEpUTOpii SK MPUBAOIUBOrO 1
PI3HOCTOPOHHBOI'O IPOCTOPY AJISL KHUTTSL, Ipalll Ta IHBECTULIIH.

PenyraniitHo-imMijkeBa (yHKIIS — COpPSIMOBaHa Ha MOOYA0BY MO3UTHUBHOIO 00pa3y perioHy B
JOBroTpuBaiiil nepcnekTuBl. Ha BigMmiHy BiJ ONEpaTHBHUX pEKJIAMHHUX 3aXOMIB, Ll (YHKIS
OpieHTYyeThCS Ha (pOpMyBaHHs CTIMKHMX acolialiif, 10 BIUIMBAIOTh Ha MOBEIIHKY CTEHKXOJIEpIB.
HayxoBIll miKpecioTh, M0 camMe IMIIK 1 perioHaJbHUN OpeHJ MOXKYTh CTaTH OCHOBOIO IS
nudepentianii cepes] KOHKYpeHTHHX TepuTopii [20].

i ¢pyHK1Ii HE 130J1bOBaHI OJHA B OAHOI, @ YTBOPIOIOTH LIJIICHUI MPOILIEC MapKETUHIOBOTO
YIpaBIIiHHS PETIOHOM, Y SIKOMY IOCIiZOBHO peayli3ylOThCsl €Talu BiJ aHATITHKU 10 (HOpMYyBaHHS
IMIJKY Ta MIATPUMKH IIHHICHOT TPOMO3HIL].

OCHOBHI M€XaHi13MHU TEPUTOPIATBHOIO0 MAPKETUHTY MOXKYTh OyTH NPECTABIIECH] SIK TOE€JHAHHS
YIPaBIiHCHKUX, IHPOPMALIHHUX Ta KOMYHIKaIHHUX 1HCTPYMEHTIB!

[HCTHTYIIHI MEXaHI3MH — CTBOPEHHS KOOPJIWHAMIMHUX TIaTGOopM, MIKBIIOMYHX paa Ta
nyOMiYHO-IPUBATHUX TMAapPTHEPCTB, IO CHPUSAIOTH Y3TO/UKEHHIO il OpraHiB Biaau, Oi3Hecy Ta
IpOMaJICbKOCTI. Y mpakTulll 0araTbOX PerioHIB CBITY IHCTUTYIIMHI MEXaHI3MH CTAlOTh MIAIPYHTAM
JUIsl CIIUTBHUX CTPATETIYHUX 1HIIIATHUB, IO MiJCHIIIOIOTH IHTETPaIlil0 MApKETHHIOBHUX 3y CUIIb.

[Hpopmariiini MexaHI3MHM — OXOIUIIOIOTH MOHITOPUHI TPEHMIB, aHajll3 KOHKYPEHTHOTO
Cepe/loBHINA, CTBOPEHHs 0a3 JaHMX NpPO NOTEHUIMHUX I1HBECTOPIB UM TYPHUCTIB, a TaKOXK
BUKOPHCTAHHS BEIMKHX JIaHUX JJISl IPOTHO3YBAHHSI 3aIUTIB IITbOBUX TPYII.
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KomyHnikamiitHi MexaHi3Mu — iHTerpalis TpaIUIiMHUX 1 HUPPOBUX KOMYHIKALIHHUX KaHANTIB,
o 3a0e3MeuyrTh TPAHCHAIII0 IIHHICHOI Mpomo3ullii perioHy y cBiTI Ta (OPMYIOTh CTIHKY
MPUCYTHICTh Y KITIOUOBHX 1HPOPMALIHHUX CEpETOBUIIIAX.

TeputopianpHuii OpeHI y Cy4YacHUX JIOCHIIDKCHHSX HaOyBae CTaTycy HE JIMIIe
MapKETUHTOBOTO IHCTPYMEHTY, a W cTparerii MO3UIIOHYBaHHS PETiIOHYy y TJI00aJbHOMY Ta
nokanpHOMY Maciitabax [18]. Bpena hopmyeThest sIK iHTErpallis CTPAaTEriyHO BaXKIIMBUX aTpUOYTIB
perioHny — eKOHOMIYHHX, KyJIbTYPHHX, COLIATBHUX — y TIOCIIIOBHY MAaPKETUHTOBY KOMYHIKAIIif0, 1110
CTBOPIOE IIIHHICHY TPOIMO3HUIII0 I PI3HUX rpyn credkxomnaepiB. lle mo3Bomsie Teputopii
BCTaHOBJIIOBAaTH €MOLIWHUI 3B’S30K 3 ayJUTOPI€I0, MiICHIIIOBATH BITI3HABAHICTh Ta ACOLIFOBATHUCS 3
MO3UTUBHUMH OYIKYBAHHSIMH.

Oco06IMBO BaXXIIMBHUM € pO3yMiHHS OpEeH/Y HE SIK Ha0Opy peKJIaMHHX €JIEMEHTIB, a K CKJIQIHOT
CHUCTEMH 3HAYCHb, 1[0 ITHTETPYIOTHCS y CTPATETIUHY MOBEIHKY PETioHy. Y IIbOMY KOHTEKCTI OpeH]I
cripusie qudepeniianii periony Ha KOHKYpPEHTHHX PHHKaX, 3MEHIICHHIO iH(OopMaIliiftHoi acumerpii
MDK TEpPUTOPISIMH Ta MiJACHIEHHIO JOBIPH IO PErioHy SK COLIaJbHO-€KOHOMIYHOTO MPOCTOpPY 3
BHU3HAYCHUMH XapaKTEPUCTHUKAMH.

Bbpenaunr TepuTopiii MoB’s3aHMil 3 (OpPMYBaHHSAM I[IHHICHOI MPOIMO3UINi, IO MOKIMKaHA
BIJNIOBIJaTH Ha THUTAHHS: SKi BUTOAW TEPUTOPIS TNPOIOHYE KOXKHIM 31 CBOIX IUIBOBHX TpyI?
BinmoBigs Ha 16 NMUTaHHS BHU3HAYAa€ CTPATETIUHY OPIEHTAII0 PETiOHATBLHOTO MAapKETHHTY Ta
CTIPSIMOBYE PECYpCH Ha Ti aKTHBHM TEPHUTOpIi, sIKi 3MaTHI NPUHECTH HAHOUIBIIY €KOHOMIYHY Ta
colliaJbHy Bigauy.

Y mudpoBy enoxy TpaHcopmarlisi MApKETHHTOBHX KOMYHIKAIIH € HE JIWIIE TeXHOJIOTITYHUM
TPeHIO0M, a (PyHIaMEHTATbHOIO 3MIHOIO JIOTIKM B3a€MOJIii TEPUTOPIH 13 30BHIIIHIM CEPEIOBUIIIEM.
SIkmo panime iHdopMariiiHi MOTOKM OO0 TMOTEHUIHHUX IHBECTOPIB, TYpUCTIB UM MEIIKAHIIIB
nepeAaBaKcs 37e01IbIIOro Yepe3 TpaaulliiHi KaHam (Tipeca, TeneOadeHHs, iIMiKEB1 3aX0/H), TO
ChOTOJIHI KIIFOYOBY pOJIb BiAIrparoTh HUQPOBI MmIaTGOpMH, IHTEPAKTHBHI CEpBiCH Ta KOHTEHT-
OpieHTOBaHI KOMYHiKalii. J{i/pKuTan-MapKeTHHT y KOHTEKCTI PEriOHaJIbHOTO PO3BUTKY IOCTA€E SIK
e(eKTUBHUI MeXaHI3M peai3allii IHHICHOI MPOMO3MIil TePUTOPii, U0 JONOBHIOE W MOTIHOIIOE
¢byHKUI{ TpaJuIifHOTO TEPUTOPIAILHOTO MApKETUHTY, (pOpMyrOUM IUTICHY OHJIANH-11€HTUYHICTh
pErioHy Ta BIUIMBAKOYM HAa COPUMHATTS HOro pI3HUMHU IpyHaMH CTEHKXOJIJEPIB.

Tpancdopmarliss MapKEeTMHIOBUX KOMYHIKallili 3yMOBJ€Ha paJAUKaJIbHUMHU 3MIHAMU Y
croco0ax CHoKMBaHHsS 1H(OpMaIlil Ta B3a€MOJII IUIbOBUX ayJUTOpid 3 TepuTopismMu. Jlixuran-
MapKETUHT OXOIUTIOE I[UIMH CIIEKTP 1HCTPYMEHTIB BiJl KOHTeHT-MapkeTunry i SEO 1o cormianpHuX
Mefia, aHaNITUKU JaHUX 1 aBTOMATU30BAaHUX KOMYHIKAIIWHUX TIaTGOpM, IO JT03BOJISIOTH
MO3MIIIOHYBAaTH PETioH y TiobanbHOMY iH(opMaliiiHoMy mnpocTopi. SIK 3a3Hau€HO B CydacHHX
JNOCHPKEHHSAX, UU(POBl KaHAIM 3HA4YHO PO3LIMPIOIOTH  MOXJIMBOCTI  Juisi  1OOyA0BU
LIeCIPSIMOBaHUX KOMYHIKaIli}, CIPUSIOTH ONIEPaTUBHIM B3a€MO/Iii 3 ay AUTOPISAMHU Ta KOHTPOJIIO HaJl
BiIacHUM I1dpoBuM odpazom [20].

Ile Mae ocoOnuBe 3HAYEHHS ISl PETIOHANBHUX CTpaTeriil, OCKUIbKU LU(POBa MPUCYTHICTH
3a0e3nedye HE JIUIIe BUAUMICTh y TJ00ATbHUX MOIIYKOBHX 1 COIIAJBHUX EKOCHCTeMaxX, a W
MOJIMBICT  IHTETpyBaTH JaHI MpO TMOBEAIHKY KOPHUCTYBayiB, OLIHUTH €QEKTHUBHICTh
KOMYHIKallIHHUX 1HINIATUB 1 aJanNTyBaTH MapKETUHIOBI pilIeHHs y peaibHOMY 4Yaci. Taki miaxoau
BIJIMIOBIJAIOTh MOTPe0aM CydacHOTO YIPaBIIiHHS PeriOHaIbHUM PO3BUTKOM, SIKE€ BUMAarae THy4KOCT,
MepcoHai3alii NpONO3HIIiil Ta OIepaTUBHOTO pearyBaHHs Ha 3MiHU 30BHIIIHBOIO CEPEOBHILA.

KntouoBuM 3aBIaHHSIM Ji/DKUTAI-MApKETUHTY € (OpPMYBaHHS IMO3UTHBHOTO IU(PPOBOTO
IMIJDKY pETiOHY, IO BIUIMBAa€ Ha CHPUMHATTA TEPUTOPIi PI3HUMM TpyHamMH CTEUKXOJIepiB
(iHBecTOpH, MIANPHEMIII, TYPUCTH, MicuieBi TpoMaan) [1]. ¥ 11bOMy KOHTEKCTI BaXKIMBO PO3TISIATH
1M(poB1 KaHAIM HE JIUIIE K MEXaH13M MOMIMpPEeHHs 1H(opMallii, a SK MyJIbTHKaHAIbHY IUIaTGopMy
JUIsL CTBOPEHHS 3HAUEHHs Ta MiATPUMKH 10Ty MK perioHoM Ta foro ayautopisMu. JlociixeHHs
MOKa3yIOTh, 1110 IPOMa/ICbKa OHJIaiH-aKTUBHICTh PET1OHY, PIBEHb IPUCYTHOCTI B IU(PPOBUX Me/ia Ta
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SIKICTh KOHTEHTY BIUIMBAIOTh Ha IM1JK OKpEMOi TepUTOPii Ta 3AaTHI (GOpMYyBaTH CTaTM KOTHITUBHHM
o0pa3 y HiTbOBUX CETMEHTaX.

BaxnuBuM acmieKToM € 3AaTHICTh TU(POBUX KOMYHIKAIIIN MiICUITIOBATH JIOBIPY 10 TEPUTOPII,
I110 BUCTYIIA€ KPUTUYHUM YHHHUKOM Y IPUHHSATTI PillIeHb PO iIHBECTYBAHHS YU BUOIP TYPUCTUIHOTO
HarnpsiMy. [lomrykoBi cuctemu, coliajibHI Meia, BIATYKH Ta PEUTHHTOBI IiaTGopMu (GOPMYIOThH
pernyTaniiiHi CUTHAJIH, sIKi 0e3MOoCcepeIHbO BIUIMBAIOTh HA MOBEAIHKOBI peakiii ayauTopiil. Y Hu3Mi
JOCITIJKEHBb JOBOJUTHCS, 110 TTO3UTUBHI IU(POBI BIATYKH Ta aKTUBHICTH Y COIIAJIbHUX MEpekKax He
JUIIE TIiABULIYIOTH BII3HABAHICTh pPETiOHYy, a W MOXYTh OYTH JIKEpelIOM KOHKYPEHTHOI
mudepeHItiaiii cepes; TepUTopiit 3 MOAIOHUMH PeCypPCHIUMH XapaKTePUCTUKAMM.

OHalH-TIPUCYTHICTh OXOIUIIOE BEO-TIOPTaM, MOOUIbHI JOAATKH, iH(OpMAIiiiHI areHmii,
CTOPIHKH PETiOHY B COIIaIbHUX MEpeKax Ta TeMaTU4HI I1aThOpMH, 10 00’ €THYIOTH AaH1 PO MOii,
IHBECTULIIHI MOXKIIMBOCTI, TYPUCTUYHI aTpaKLii Ta iHIII aKkTHBH TepuTopii. BoHa cTae HeBia €eMHOIO
YaCTUHOK KOHKYPEHTHOI CTpaTrerii perioHy, OCKiUIBKH JO03BOJISE: 3AIMCHIOBATH IIECIPSIMOBAHHN
KOHTAaKT i3 KJIIOUYOBHMMH AayAWTOPISIMH Ha OCHOBI CETrMEHTAllii Ta MepcoHali3alii KOHTEHTY;
3a0e3neuyBaTu JOCTYHHICTH 1HGOpMAIi MPO PErioH LiI0JA000BO HE3AIEKHO BiJ 4acoBUX abo
reorpadiuHux OOMEXeHb; IHTerpyBaTH LU(POBI CEPBICH 3 AHATITHYHHUMHU IHCTPYMEHTAMH IS
OIlIHIOBaHHS €()eKTUBHOCTI MApKETUHTOBUX 1HIIIaTHB.

CrpareriyHe BUKOPHCTaHHS OHJIAH-KaHAIB JJO3BOJISIE IEPETBOPIOBATH IHTEPEC ayAUTOPiil Ha
MIPAKTUYHI Jii — Bil 3Be€pHEHb J0 1HBECTUIIHHUX areHTCTB J0 PEalbHUX BI3UTIB Ta y4acTi y MOMIAX
teputopii. Taki MOXKJIMBOCTI BU3HAYAOTh HOBI TOPU3OHTH IS TEPUTOPIH, IO MPArHYTh NOCUIUTH
CBOIO KOHKYPEHTHY MO3UIiI0 Yepe3 HU(POBY IACHTUYHICTH (puC. 2).

CrpareriuHi miai periony

AHani3 perioHaTbHOTO .
AHamni3 nudposoro raHamadTy

HOTEHIiaTy
CerMmeHrariis L{iTbOBUX InenTudikanis mudpoBux
ay M TOPiit MaliaHYMKIB

Peanizanis nudposux kaHaais
(SEO, SMM, KoHTeHT. OHJIalH-iHCTpyMeHTH, aHanituka, CRM, Big Data)

B3aemoist 3 TBOBUMH CTSHKX OJIIepaMu

®opmyBaHHS TUGPOBOTO IMIIKY perioHy

[TincuieHHs KOHKYPEH THUX MO3MIIH HA PUHKY

Puc. 2. Jlioscuman-mapremune y Konmexkcmi pe2ioHaibHOi KOHKYpeHmHoi cmpamezii
Licepeno: cknadeno asmopamu
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Lls iHTEerpoBaHa MOJENb BiAOOpakae JIOTIKY, 32 SKOK HHU(POBI TEXHOJOTII BIUIITAIOTHCS B
perioHajbHy CTpaTEeriyHy paMKy, YTBOPIOIOYHM 3 €IMHUM MeXaHi3M, 110 He JIMIIe MiIATPUMYE, a i
TpanchopMye TpaaULIiiHI MAPKETHHTOBI MiXO/IH.

AHaJi3 MpakTHK TOKa3zye, 1mo epeKTHBHI IU(POBI KaMIaHii JJisg perioHiB 0a3yrThCsS Ha
rUOOKIN aHATITUI JAHUX TPO MOBEAIHKY KOPUCTYBAYiB, aKTHBHOMY BHKOPHCTAaHHI KOHTEHTY, 110
MICHIIOE JIOKAIbHI aTpuOyTH Ta CTBOPIOE MIKOCOOMCTICHI 3B’s3km 3 ayauropismu [15. 19]. ¥V
NPUKIAAAX YCIHINIHUX PETiOHANBHUX IHIIIATUB CIIOCTEPIra€TbCs BHKOPHCTAHHS 1HTEPAKTUBHHX
OHJIAWH-TIaTHOPM, CUCTEM Bizyaiizallii JaHUX Ta MePCOHATBHUX ITU(POBUX CEPBICIB, IO HE JIHIIIEC
1HpOPMYIOTB, ajie i 3aTy4aroTh IUIbOBI IPYIH JJO B3a€MO/II1 Ta CIIIBTBOPUYOCTI.

3arajioM, JIJKUTaI-MapKeTHHI JIONOBHIOE TpaJULIHHUNA TEpUTOpIaJIbHUM MAapKEeTHHT,
NOrIHOIIOE AHATIITHYHI MOYKIIMBOCTI Ta PO3IIUPIOE MIPOCTIP CTPATETIYHOTO MO3HUIIIOHYBAaHHS PETiOHY.
Woro inTerpauist y perioHaabHi KOHKYpEHTHI CTpaTeril cTae He JuIne 6axaHoo, a i HeoOXiqHOI0 y
CBITI, ¢ U(POBI CUTHAIM CTAIOTh HEBIJl'EMHOIO YAaCTHHOK €KOHOMIYHUX PIillleHh Ta COIIaJIbHOT
[IOBEIIHKH.

KonkypeHTHi mepeBaru perioHy (GpopMyIOThCS Ha MEPETHHI PECypCHHUX, IHCTHTYIIMHUX Ta
penyTauifHuX YMHHUKIB, @ MAPKETUHI OBl MEXaHI13MH BUKOHYIOTh POJIb IIEPETBOPIOBaYa MOTEHLIATY
TEPUTOPIl y CTiIMKI KOHKYPEHTHI IMO3UIlii. Y I1[bOMYy KOHTEKCTI IIO€JHAHHS IHCTPYMECHTIB
TEPUTOPIAIBHOTO Ta JIPKUTA-MAPKETHUHIY HaOyBae XapakTepy HE MPOCTO B3a€MOJOIOBHEHHS, a
CHCTEMHOI CHHEprii, 37aTHOI TeHepyBaTH €(PeKTH MiJCHICHHS, SIKi HEMOXKIIUBO JIOCSATTH B MEXax
130JIbOBAHOTO BUKOPUCTAHHS KOXKHOTO 3 T1AXO/IB.

TepuropiaabHUll MapKETHHT TPAAMLIAHO OPIEHTOBAaHWH Ha CTpaTEeTiYHE IO3WI[IOHYBAHHS
periony, ¢hopMyBaHHSI OpeHAy Ta IIHHICHOI MPOMO3UIIii, TOAl SK IiKUTaI-MapKeTUHT 3a0e3meuye
TEXHOJIOTIYHY 1H(QPACTPYKTYPY IS MacIITadyBaHHS KOMYyHiKalliii, mepcoHasizamii B3aemonii Ta
BUMIpIOBaHHS Pe3yIbTATUBHOCTI MapKeTUHToBuX aktuBHocTeil [11]. Ix inTerpauis crBoproe HOBY
SKICTH yNPaBJIiHHS PEriOHAILHOIO MPUBAOIMBICTIO, 1€ CTPATETiUHI CMUCIH TEPUTOPIi peani3yroThCs
yepe3 HM(poBi KaHaIH, a LU(POBA aHATITUKA KOPUTYE CTPATET1uHI PIllIEHHS.

VY HayKOBUX [OCTI/DKEHHSX HAroJIOMIY€ThCsS, MO0 CYyYaCHHHA PO3BUTOK TEPHUTOPIATBHOTO
MapKETUHTY HEMOXJIMBUH 03 aKTHBHOI LU(PPOBOi KOMIIOHEHTH, OCKUIBKH came Lu(poBe
cepenoBuilie GopMye MEPBUHHE CIPUUHATTS TEPUTOPIl riodambHUMHU cTeikxonaepamu. [{udposi
1aTGOpMHU NEPETBOPIOIOTHCSA Ha KIIIOYOBUH MPOCTIp KOHKYpEHLIi pPerioHiB 3a yBary, JAOBIpY Ta
JIOSUTBHICTD IITLOBUX ayauTopii [9].

CuHepriss TepuUTOpiaIbHOTO Ta JIUKUTAI-MapKETUHTY MpPOSBISEThC y (HOpMYBaHHI
IHTErpOBaHOI MApKETHHIOBOi CUCTEMM PETIOHY, 110 OXOIUIIOE CTPATEriYHUN, KOMYHIKAlIMHUNA Ta
aHamiTHuHUM piBHI (puc. 3). Ha crpareriunoMmy piBHI BH3HAYalOTHCS KIFOUOBI 17IeHTU(IKALINHHI
aTpuOyTH PETiOHY — YHIKAIbHICTb, CIIeIlaji3allis, IIHHICHA Mpomno3ullis. Ha koMmyHikaiifHoMy piBHI
1 aTpUOYTH TPAHCIIOIOThCA Yepe3 HUGPOBI Ta TpaJuLliiiHi KaHa M B3aeMO/Il. AHAITUYHUI piBEHb
3a0e3medye MOHITOPUHT PEAKIlIA ayAUTOPId Ta aJanTaiio MapKeTUHTOBOT MOJITHKH.

IIpencraBnena Ha puc. 3 MoJeNlb JEMOHCTPYeE, LIO AIUKUTAI-MapKETUHI HE 3aMiHIOE
TEPUTOPIAIbHUN MapKETHHT, a BUCTYTIA€ CEPEIOBUIIIEM peallizallii HOro CTpaTeriyHuX Opi€EHTUPIB.

[HTerpamist 1BoX migxodiB GopMmye HU3KY €(eKTiB MiACHICHHS, 10 MalTh Oe3mnocepenHiit
BILJIUB HAa KOHKYPEHTHI IepeBaru perioxy.

Penyraniitnuii eext nposBiseTses y GopMyBaHHI CTIHKOTO MO3UTUBHOTO IMIIKY TEPHUTOPII,
SKUH MIITPUMYETHCS SIK CTpaTeT1YHUMH KOMYHIKAIISIMHU, TaK 1 TOCTIHHOIO IIU(PPOBOIO MIPUCYTHICTIO.
[{udpoBi kaHATH JO3BOJISIOTH PETiIOHY KOHTPOJIIOBATH BiIacHUH iH(opMariitnuii 06pas, onepaTUBHO
pearyBati Ha pEMyTalliifHl BUKJIMKKA Ta MIATPUMYBATH JOBTOTPHBAIMM JiaJior 13 IUIBOBHMH
ayautopismu. Jlocmipkenns y cdepi place branding miaTBepaxyroTh, 1o udpoBa penpe3eHTais
TEPUTOPII CYyTTEBO BIIMBAE HA JOBIPY 1HBECTOPIB Ta TYPUCTUUHY MPUBAOIUBICTD.

[uBecTuniiinuii eexT MOB’sI3aHM 13 MiJIBUIIEHHSAM MPO30POCTI Ta JOCTYMHOCTI iHpopMarii
PO MOXJIMBOCTI periony. OHialH-mIaTQopmMH, I1HBECTULINHI MOpPTaIM Ta LUQPPOBI cepBicU
3HWXKYIOTh 1H(pOpMAIiiHY aCHMETpPil0 MK PEriOHOM Ta MOTEHIIMHUMHU 1HBECTOPaMHU, CKOPOUYIOTh
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TPaHCAKI[iHI BHUTpaTH Ta NPHUCKOPIOIOTH INporec NpudHATTS pimens [13]. YV MibkHapogHUX
JIOCTIDKeHHSIX [U(POBI KOMYHIKAIlT pPO3TIAIAIOTECS K (DaKTOp TOKpANICHHS 1HBECTUIIHHOTO
KJIIMaTy TepUTOPIH.

(mo3umioHyBaHHs, OpPEHM, MIHHICHI MPOTIO3Mist, KOHKYPEHTHA
1JICH TH YHICTh )

:

| |

Hudposi kananu
(BeO-pecypcu, conMepexi,
m1aThOpMH, KOHTEHT,

Big Data))

Tpaauuiiini kaHau
(imimxesi 3axoau, PR, odnaiin-
B3aEMOJ1i51)

Puc. 3. Inmeepayiiina mooens cunepzii mepumopianbHo2o ma 0iOHCUMAI-MAPKEMUHIy
Hoicepeno: cgpopmosano asmopamu

[ndopmariitnuii eQexT nosisrae y po3mupeHHi OXOIICHHs ay AUTOPii Ta MiABUILIEHHI TOYHOCTI
MapKeTHHTOBUX BIUIMBIB. BukopucranHs nudpoBoi aHANITHKH, aNTOPUTMIB IMEpPCOHATI3aIll Ta
BEJIMKHX JJAHUX JI03BOJISIE PETIOHAM a/1alTyBaTH KOMYHIKallii{H1 TOBITOMJIEHHS JI0 CTIEU(IKU PI3HUX
CETMEHTIB CTEHKXOJIICPIB.

CuHeprisi TEpUTOPIANEHOTO Ta MIIKUTAI-MApKETHHTY cHpusie popMyBaHHIO MapKETHHTOBOI
EKOCHCTEMH PETiOHY, SKa OXOIUTIOE IHCTUTYIIWHI CTPYKTypH, IHPPOBY 1HPPACTPYKTYPY,
KOMYHIKaLiiHi m1aTopMu Ta Mepexi B3aeMoii 31 creiikxoinepamu. Taka ekocucremMa (QyHKIIIOHY€
SIK TMHaMIYHE CepPeIOBHUIIEC CTBOPECHHS Ta TPAHCIIAIIT IIIHHOCTI PETioHY.
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Tabauys 2
Komnonenmu mapkemunzosoi ekocucmemu pe2iony

OpraHu Biaay, areHIlii po3BUTKY, MapTHepcTBa  KoopauHaIlis MapKETHHTOBOT MOJTITHKH

Imipk, OpeHn, pemyTamis TepuTopii JudepeHnuiaris periony
OmnyaiH-1aTOpPMH, aHATITHKA, IIU(POBI CEpBICH MacmirtaOyBaHHs KOMYHIKaIii
Kananu B3aemonii 3 ayAuTopisMu ®dopmyBaHHS I0BIPH Ta JOSUTLHOCTI
Mowiropusr, Big Data, MeTpuku e)eKTHBHOCTI AnanTanis crpaTerii

Lorcepeno. cknadeno asmopamu

CucteMHHU# XapakTep eKOCHCTEMH O3Ha4ae, 1o ii e(peKTUBHICTh BUZHAYAETHCS HE OKPEMHUMHU
IHCTpYMEHTaMH, a Y3TOKEHICTIO X (PYHKIIIOHYBaHHS.

[loeqHaHHS TEPUTOPIAILHOTO Ta JiUKUTAI-MApKETUHTY TpaHCPOpMyeE caMy MPHPOIY
KOHKYPEHTHOI cTpaterii periony. KoHKypeHLis nepeMillyeTbes y IUIOMIKMHY YIPABIIiHHS YBaroto,
JOBIpOIO Ta pemyTamieo, ne nu(poBi KaHAIW CTAOTh KPUTHYHO BAXKIWBUMHU IHCTPYMEHTAMU
(dopMyBaHHS KOHKYPEHTHUX IepeBar. Y IMX yMOBaX perioHajbHa MOJITHKA Ma€ OpiEHTYBaTHUCS HE
JIMIIE HA PO3BUTOK MaTepiaJIbHUX aKTHBIB, a i Ha CTpaTeTiyHe yIpaBIiHHA HU(YPOBOIO ITIEHTUIHICTIO
tepuropii [10].

VY jorini JOCHIKEHHS, IO TMOEHY€E KOHIIETITH TEPUTOPIaIbHOTO Ta JIPKUTA-MapKETHUHTY,
IIUTAHHS OLIIHIOBaHHS Pe3yJIbTaTUBHOCTI MAPKETUHIOBUX CTPATErii perioHy HabyBae MPUHIMIIOBOTO
3HA4YCHHs, OCKUIBKM CaMe Ha [bOMY eTami BigOyBaeTbCs IEpexia Bif AEKIApaTUBHOTO PiBHS
CTpaTeriuHuX HamipiB 10 BepHdikaiii iIXHbOro (paKTUYHOrO BIUIMBY Ha MapaMeTpH PerioHalbHOT
KOHKYPEHTOCTIPOMOXKHOCTI. OIIHIOBaHHS Y JAHOMY KOHTEKCTI HE MOXKEe OOMEXYBaTHCS aHAIi30M
OKPEMHUX CTAaTUCTHYHUX IMOKA3HUKIB a00 (DiHAHCOBUX pE3yJbTaTiB, a/pke MAPKETHHT TEPUTOPIil
reHepye OaraToBUMIpHI €(EKTH, II0 OXOIUIIOIOTH €KOHOMIYHY JMHAMIKY, MOBEIIHKOBI peaxilii
CTEHKXOJIIepiB Ta TpaHCHOPMAaLlii CUMBOIIUYHOTO KaIliTATy PETiOHY.

Teopernune miAIPyHTS TAaKOTO WiAXOMY CHHPAETHCS HA YSBICHHS PO MapPKETHHTOBY
CTpaTerilo SK YMHHUK, 3JaTHUH MOAM(IKYBAaTH CTPYKTYpy pETiIOHAIbHUX IIOTOKIB peCypcis,
IHBECTHUIIIM Ta JIOJICHKOTO KariTaay uyepe3 MexaHIi3Mu (OpMyBaHHS MpUBAOIMBOCTI, JOBIpH Ta
iHpopManiiHOi BUIUMOCTI TepuTopii. BiATak, OLiHIOBaHHS BIUIMBY MapKETMHTOBUX aKTHBHOCTEH
MIOBUHHO BPAaXOBYBATH HE JIMILE Oe3MocepeIHl €eKOHOMIUHI Pe3yJIbTaTH, ajleé i 3MIHU Y CIPUNHHATTI
PErioHy pI3HUMH LITBOBUMH ayJIUTOPISIMH, IO OMNOCEPEAKOBYIOTh JOBTOCTPOKOBI KOHKYpPEHTHI
TIepeBary.

ExoHOMIYHUI BUMIp pe3yIbTaTUBHOCTI MAPKETUHIOBUX CTpPATETiH MPOSBIAETHCS NMEPETYCIM Y
JUHaMIIl 1HBECTULIIMHOT aKTUBHOCTI, CTPYKTYpl MIANPUEMHUIBKUX 1HIIIATUB Ta XapaKTEPUCTUKAX
J1JIOBOTO cepeJOBUIIA. 3POCTAHHS 00CATIB KalliTaJIOBKIa1€Hb, PO3IINPEHHS IPUCYTHOCTI 30BHILIHIX
1HBECTOpiB a00 301IbIIEHHS KUIBKOCTI HOBOCTBOPEHHUX MIJIMPUEMCTB MOXKYTh PO3IJIAIATHCS SIK
1HIMKAaTOPHU TMOCHJICHHS NPUBAOIMBOCTI perioHy, mo (GopMmyerbes yepe3 epeKTUBHY KOMYHIKAIliio
HOro MOKIIMBOCTEH Ta YHIKaJbHHX XapaKTEPUCTHK. Y IbOMY CEHCI MapKeTHHT BHUCTYIA€ HE
130JIbOBaHUM 1HCTPYMEHTOM, a CKJIaI0BOIO IIMPILIO CUCTEMH PETiOHAIBHOI MOMITUKH, KA TPAHCIIIOE
Y3TOJKEHUH CUTHAJ PO CTa0lIbHICTh, BIAKPUTICTh Ta MEPCIIEKTUBHICTH TEPUTOPII.

BopaHouac ekoHOMi4HI TOKa3HUKH HE BUYEPITYIOTh IOBHOTH €()EKTiB MAPKETHHTOBOT'O BILIUBY.
[ToBeninkOBUI BUMIp /103BOJIsIE 3a(DiKCYBAaTH 3MIHU Y B3a€MOJIIi CTEMKXOJIIEPIB 13 PErioHoOM, II0
0CcOOJIMBO YITKO TPOCTEKYETHCA Yy LUPPOBOMY CepelOBHUIli. 3pOCTaHHS pPIiBHA 3ay4eHOCTI
ayuTopii 10 opiuiiHuX MmIaThopM periony, MmiIBULIEHHS 1HTEHCUBHOCTI 1H()OpMalLIHHUX 3aIUTIB,
aKTHUBI3allisl OHJAMH-KOMYHIKalli{ 13 MOTEHUIHHUMH iHBecTopaMH abo TypHCTaMH CBiAYaTh MPO
MTOCUJICHHS 1HTEpECy Ta OBIpH A0 TepuTopii. Taki moKa3HUKHK BiIOOpaXKatOTh HE CTIILKH 3aBEPIICHI
€KOHOMIUHI Pe3yJbTaTH, CKUIbKH MEpelyMOBH IXHBOTO (POPMYBAHHS, 1[0 MalOTh MPOTHOCTUYHY
[IHHICTD y cTpaTeriyHomy aHaiisi [16].
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[udpoBuit BuUMIp OIIHIOBaHHSA, Y CBOWO uepry, Gikcye eQeKTHBHICTh iHKHTAII-
MapKETUHTOBUX IHCTPYMEHTIB y 3a0€3MeUeHHI BUANMOCTI Ta IOCTYITHOCTI PETiOHAIBHOTO KOHTEHTY.
Metpuku BiABiAyBaHOCTI BeOpecypciB, IMapaMeTpu B3a€MOJIi KOPUCTyBadiB 13 IU(DPOBUMH
cepBicaMH, TIOKa3HMKM IMONMIYKOBOI omnrtuMmizamii abo CTpykTypu Tpadiky I03BOJSIOTH
i1eHTU(IKYBaTH pIBEHb MPHUCYTHOCTI pErioHy B iHGOpMaIliiHOMY TIPOCTOpi Ta CTYIIIHb
BIJIMOBIHOCTI KOMYHIKaIlIHHUX CTpaTeriii MOBEMIHKOBHM maTepHaMm ayamtopin. Came y i
TJTOIIMHI JTIJDKUTAT-MApKETHHT IEMOHCTPYE CBOIO 37aTHICTh HE JIMIIIE IMONIMPIOBaTH 1H(PoOpMaIlliro, a
il TeHepyBaTH JAaHi IS TOAAJIBIIOTO YIPABIIHCHKOTO aHATi3Y.

Oco0nrBe MicIie y CHUCTEMI OI[iHIOBaHHS 3aiiMalOTh IMiJPKEBO-PEMyTalliifHl mapaMeTpH, sKi
BiZIoOpakaroTh TpaHc(hOpMAIil0 CUMBOJIYHOrO Kamitany periony [12]. Tlosumii y peiitunrax
MPUBa0OIMBOCTI, JWHAMIKa BIII3HABAHOCTI TEPHUTOPIi, XapakTep Meaia3raJiok Ta TOHAJIBHICTD
myOmiYHOTO JTUCKYpCy (OPMYIOTh YSIBICHHS IPO PErioH SIK Mpo Cy0’€KTa KOHKYPEHINi Y
r1100aIbHOMY Ta HalliOHAJILHOMY ITPOCTOPi. PemyTaitist y IboMy BHITaJKy BUCTYIIAE HE a0CTPAKTHOIO
KaTeropi€lo, a €KOHOMIYHO 3HAYYUIMM AaKTHBOM, 3JIaTHMM BIUIMBAaTH Ha PILICHHS I1HBECTOPIB,
MOOLUITBHICTB JIFOJICBKOTO KalliTaly Ta IHTEHCUBHICTh TYPUCTUYHUX MOTOKIB.

Iarerparmiss 3a3HaueHUX BUMIpPIB y €IMHY aHAIITHYHY pPaMKy J03Boiisie chopMmyBatu
KOMIUIEKCHY CUCTEMY OI[IHIOBAHHS, Y MEKax sIKOT EKOHOMIYH1, MOBEIIHKOBI Ta IU(POBI MOKA3HUKU
PO3TIISAIAIOTECS K B3a€MOIIOB’si3aHi enemeHTH (puc. 4). Taka cucrema 3abe3rnedye MOMKIHBICTb
1HTepIpeTalii MapKeTUHTOBUX CTpaTeridi He JUIIe K KOMYHIKAlIMHUX MPAKTUK, a SIK YMHHHUKIB
CTPYKTYPHUX 3MiH Y PeTiOHAIbHIA €KOHOMIIII.

MapkeTHMHIOBa cTpaTerisi periony

KomynikauiliHuii Ta penyraniiiHui BIJIUB

ExonomMiuHa nuHamMika IloBeninkoBi peakuii
(iaBecTuILii, Oi3HEC, (3asrydeHicTb, 3aIUTH,
TYpH3M, 3aHHSTICTH) MOO1JTbHICTh areHTIB)

Tpancdopmanis cnpuiHATTS periony

@®opMyBaHHS / NOCHJIEHHS KOHKYPEeHTHHX
nepeBar periony

Puc. 4. Komnnexcna cucmema oyinoeanms
IDicepeno: cknadeno asmopamu

Pa3oM i3 TuM, METOJ0JIOTIS OLIHIOBAHHSI CTUKAE€ThCS 3 HU3KOIO KOHIENTYaJIbHUX BHUKIIMKIB.
Haii0inpir cyTTeBMM cepel HUX € CKJIAJHICTh BCTAHOBJICHHS YITKUX HPUYMHHO-HACITIIKOBUX
3B’SI3KIB MK MapKETUHTOBUMH aKTHUBHOCTSIMU Ta €EKOHOMIYHMMHM Pe3yJIbTaTaMH, OCKIJIbKA OCTaHHI
(bopMyIOTBhCS i BIUIMBOM IIUPOKOTO CIIEKTPa MAKPOEKOHOMIYHHX, IHCTUTYLIHHUX Ta HOJITHYHUX
¢dakrtopiB. JlogaTkoBl TPYAHOLII BUHHUKAIOTh y MpPOLEC] KUIbKICHOTO BUMIPIOBAHHS pemyTaliiHUX
e(eKTiB, [0 YacTO MaroTh BIJIKJIAJEHUH XapakTep Ta MOTPeOyIOTh 3aCTOCYBaHHS KOMOIHOBaHMX
METO/IIB aHaJi3y.
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OniHrOBaHHA BIJIMBY MapKETUHTOBUX CTpATeTiii Ha KOHKYPEHTHI IepeBaru periony JOLiIbHO
po3rsiaTH K Oe3NepepBHUI aHANITUYHUI Ipolec, IHTErPOBAHUN Yy CHUCTEMY CTPaTEriyHOIro
YIPaBIiHHA TEPUTOPiaIbHUM PO3BUTKOM. CaMe Takuil miaxiz 3a0e3mnedye MOKINBICTh CBOEYACHOTO
KOPUTYBaHHS MApKETHHTOBUX pIllIEeHb Ta IIJBHINCHHS Y3TO/DKEHOCTI MIDK IMIDKEBUMH,
E€KOHOMIYHUMH U ITHCTUTYHIHHUMH LIJSIMH PETIOHAIBHOT IO THKY.

BripoBajykeHHsI MapKETMHTOBUX I1HCTPYMEHTIB Y MPAKTHKY PEriOHaJIbHOTO PO3BUTKY
BHMarac He JIMIIE HASABHOCTI BIAIIOBIAHMX 3HAHb Ta TEXHIYHUX MOKIMBOCTEH, ajle W CTANICTD
IHCTUTYIIHHOT MIATPUMKH, aJeKBATHOTO (iHAHCYBAaHHA Ta Y3TOKEHOTO YIPABIIHCHKOTO
niaxoay. Y 1IbOMY KOHTEKCTI peastizallis TepUTOpialibHUX 1 JiKUTaI-MapKETUHIOBUX CTPATErii
CTHKA€ETHCS 3 HU3KOO ICTOTHUX MTPOOJIEM, 1110 CTBOPIOKOTH PU3MKH AJIs1 €(PeKTUBHOTO (JOPMYBaHHS
KOHKYpPEHTHUX TepeBar.

[Tepenycim, cepeql KIOUYOBUX THCTUTYIIHHUX Oap’€piB BUOKPEMIIOETHCS NEMIIUT YiTKO
chopMoBaHOI HOPMATHBHOI Ta cTpaTeriyHoi Oa3u, ska O 3abe3medyBayia KOOPIUHAIIIIO
MapKETHHTOBUX IHILIAaTUB Ha pPIBHI PEriOHAJIBHUX Ta HAI[IOHANBHUX MOJITUK. Y 0ararbox
BUIAJKaX BIJACYTHICTh €IWHUX CTAHIAPTIB, PAMKOBUX JIOKYMEHTIB a00 METOIUIHHX
peKoMeH1alLlli TPU3BOJUTH /10 TOTO, 1[0 MAPKETUHIOBI AaKTUBHOCTI pealli3yloThCsl (hparMeHTapHo,
0e3 Y3roJUKEHHS 3 T€OCTPATETIYHUMHU IUISIMU PETIOHY Ta 3arajbHOJIEP)KaBHUMH MPIOPUTETAMU
po3BUTKY. Taka BIZCYTHICTh KOOPAUHALIT MIJICUITIOE PU3UK TyOIrOBaHHS 3yCHUITb, HEE(DEKTUBHOTO
BUKOPUCTAHHS PECYpCiB Ta PO3MHBAHHS 3arajbHOTO IMIDKY TepuTopii. Y MDKHApOIHUX
JOCTIIPKEHHAX 3a3HAYAE€THCS, 10 1HCTUTYIIIIHA cTabKICTh € OJHIEI0 3 OCHOBHHUX MEPEIIKO Ha
HUISXY BIPOBAHKEHHS KOMITJIEKCHOTO TiIXOY 10 MAaPKETHHTY MiCIIb.

Hecraua QiHaHCOBHX pecypciB Tako)X BHUCTYIIA€ BarOMUM OOMEXKYBaJbHUM YMHHUKOM.
EdexTrBHa pearnizallis MapKETUHTOBUX CTPATETii, 0COOIMBO 3 BKIIFOYCHHSIM €JIEMEHTIB IU(PPOBOi
MPUCYTHOCTI, MOTpedye cTabuTbHOrO (iHAHCYBAHHS AN MIATPUMKH aHATITUYHHUX CHUCTEM,
CTBOPEHHS SIKICHOTO KOHTEHTY, TIPOCYBaHHS PECYPCiB y HU(PPOBOMY CEPEAOBHUIIII Ta MiATPUMKH
KOMYHIKallil 3 KJIIOYOBUMH ayAuTOpisiMHU. PerynspHi BHUTpaTH Ha OHOBJEHHS IU(PPOBUX
wiatopmM, aganTaiilo KOHTEHTY 10 3MiH PUHKOBHX yYMOB, MOHITOPHHI Ta aHAJITUKY JaHHUX
BUXOAATHh 3a MEXI pa3oBUX OIDKETHUX TMPOEKTIB 1 BUMArarwTh CTAJIOro (HiHAHCOBOTO
IUTaHyBaHHS. 3HA4YHA YaCTHUHA PErioHiB, 0COOIMBO 3 0OMEXEHUM OO/PKETHUM MOTEHI1aIoM, HE
3/1aTHA 3a0€3MeYnTH Taki BUTPATH, L0 MPU3BOJUTH A0 YIOBUIBHEHHS peaii3allii cTpaTeriii Ta
3HM)KEHHS 1XHbOI €()eKTUBHOCTI.

Oprani3aiifai 6ap’epy MarOTh CBOIO CHENM(DIKY, KA BUTIKAE 13 CTPYKTYPH PErioHabHOTO
YIOPaBIiHHSA Ta KOMIIETEHIIN 3JIy4€HUX aKTOpiB. BIICYTHICTh TOCTaTHBOTO PiBHS crieniaizanii
y MICLIEBUX OpraHax BJIaJy IOJ0 Cy4aCHHMX MAapKETHHTOBUX MiJXOJIB, OCOOIUBO JiKUTAI-
MapKETHUHTY, CTBOPIOE CHUTYaIlll0, KOJIM HEOOX1AHI PIIICHHS YXBaTIOIOTHCS Ha OCHOBI HEIOBHOI
abo 3acrapinoi iHdopmaii. [{le MOCHUIIOETHCS HENOCTATHHROI KOOPAMHAIIIEI0 MiX OpraHaMu
BJIQ/M, MIANPUEMHUIBKUMU CTPYKTYypamMH Ta TPOMAJChKUMHU OpraHi3alisiMu, IO YCKJIaJHIOE
(dopMyBaHHS Y3TrOJUKEHUX CTpaTerii IMO3UIIIOHYBAaHHSA TepUTOpii. Y HAyKOBUX JpKepenax
M1JKPECIIOETHCS, 10 BIICYTHICTh KBaNi(iKOBAaHUX YMPABIIHCHKUX KaJpiB y cdepl cydacHOro
MapKETUHTY CYTTE€BO 0OMEXY€E IMOTEHIIall PEriOHANBHOT IOJIITHKY.

OcoOnuBuil pu3MK CTBOPIOE (hparMeHTapHE BUKOPHUCTAHHSA LU(PPOBUX 1HCTPYMEHTIB Oe€3
BIJIMIOBIJTHOI CTpaTeridyHol koopauHamii. TexHosoriuni mwiatdopmMu Ta HUPPOBI cepBicH, SKi HE
IHTErpoBaHi y 3arajibHy MapKeTHHIOBY CTpaTETrii0, MOXKYTh T€HEPYBAaTHU CyNepeusiuBI MECUIXKI,
PO3MOPOITYBaTH YBary ayIuTOpii Ta CTBOPIOBATH HEOAHOPIAHUHN M poBHUit 00pa3 periony. Taka
JIEIEHTpaTi30BaHa KOMYHIKaIlsl 1CTOTHO YCKJIQIHIOE 3a0e3MEeUeHHs] €IHOCTI PEeriOHaJIBHOTO
OpeHny Ta mocnabioe penyTamiiHi edekTd, 10, Y CBOI 4Yepry, BIUIMBa€ Ha EKOHOMiYHI
pesyabTatu. JlocmimkeHHs y cdepi mudpoBOro MapKeTHHTY CBiYaTh MPO Te, IO IHTETPOBaHi
TEXHOJIOT1YHI CTpaTerii, M0 BPaxOBYIOTh NOTPeOM BCiX 3alliKaBIEHMX CTOpiH, Habararo
e(eKTUBHIIIII 32 130JIbOBaH1 1HII[IATHBH.
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3 iHII0TO OOKY, NIBUIKHI PO3BUTOK ITU(POBUX TEXHOJIOTIH caM 1Mo cO01 CTBOPIOE J0IATKOBI
BUKJIMKY /IS perioHanbHuX crpareriid. Koxkna HoBa miuatdopma abo anropuTMivHi 3MiHU y BXKe
BUKOPUCTOBYBaHMX cepBicax MOTpeOyrOTh ajamnTalii cTpaTeriif, L0 BHMarae JI0JaTKOBUX
pecypciB 1 34aTHOCTI 10 ONepaTUBHOI TpaHcopmarlii migxoais. Taka JUHAMIYHICTH HU(POBOTO
cepeloBHIla IMOTPeOye Bi pEriOHAIbHUX MAapKETOJIOTIB BHUCOKOTO PIBHS THYYKOCTI Ta
KOMIIETEHTHOCTI, 10 JTAJIEKO HE 3aBXKIAU MPUCYTHE B aIMiHICTPATUBHUX MPAKTUKAX.

He MeH1 Baski1MBOIO € Iipo0sieMa OL[iHIOBAaHHS PE3y/IbTaTiB MAPKETUHIOBUX aKTUBHOCTEH y
JIOBFOCTPOKOBIM  mepcrekTuBi. MapKeTHHTOBl cTparerii He 3aBXAM Jal0Th MHTTEBHH
€KOHOMIYHUH e()eKT, OCKUIbKH IXHIN BIUIMB YaCTO OTIOCEPEIKOBYETHCS 3MIHAMU y CIIPUMHATTI Ta
HACTPOSX LUTLOBHUX ayAUTOpii. BinTak, BiACYTHICTh CHCTEMH JIOBITOCTPOKOBOTO MOHITOPHUHTY Ta
KUIBKICHUX MOJIEJICH OI[IHIOBaHHS pOOUTH MPOIIEC YIIPaBIiHHI MAPKETHHTOBOIO MTOIITHKOO MEHIII
nepeaoadyBaHuM 1 €EeKTUBHUM.

[Tpobnemu Ta OOMEXKEHHs, SIKI BUHMKAIOTh y IpPOLECI BIPOBAIKEHHS MapKETHHIOBUX
IHCTpYMEHTIB, € OaraTOrpaHHMMH Ta TEPEIUTiTaIOThCs MK co00r0. [HCTHTymHiliHA CIa0KiCTh,
oOMexxeHi (DIHAHCOBI MOXMUIIMBOCTI, oOpraHizamiiiHi medinuTe, pu3ukd (QparMeHTapHOCTI
U(POBHUX IHIMIATHB 1 CKJIAHICTh OIIHIOBAHHS CTBOPIOIOTH CEPEIOBUINE, B SKOMY peai3allis
CTpaTeriii TepUTOPIaTbHOTO Ta AIKUTAI-MApKETHHTY MOTpedye He JUIIe pecypciB, ane i
BHCOKOT'O PIBHS KOOpJAMHAIII, aJanTUBHOCTI Ta CUCTEMHOro ympamiiHHs. Lle, y cBoro uepry,
HiICUIIOE AKTYaJIbHICTh MOAAIBIIUX JOCTIKEHb, CHPSIMOBAHMX HA IOJIOJIAHHS 3a3HAuYEHUX
Oap’epiB Ta YIOCKOHAJICHHS MOJIENICH X MPAKTUYHOI peatizailii.

KonkypeHTHI nepeBaru TepUTOpid (OpMYeTbCS SK pe3yibTaT CHUCTEMHOI B3aeMOAIl
pPECYpCHOr0 MOTCHINAy, MAapKETHHTOBOTO IO3UIIIIOBaHHS Ta IU¢poBoi mpucyTtHocTi. OTKe,
MPAKTUYHI YIPABIIHCHKI PIlIEHHA MarOTh OyTH CIPSMOBaHI HE JUIIE HA MOCUJICHHS OKPEMHX
IHCTPYMEHTIB, a Ha CTBOPEHHS y3TO/KEHOI, aJalTUBHOI Ta aHAJIITUYHO OOTPYHTOBAHOI cTpaTerii
pErioHaNbHOrO PO3BUTKY. [lepmMM KpOKOM y LbOMY HAaIpsiMi € YCBIIOMJIEHHS TOTO, IIO
MapKETHHIOBl 1HILIATUBM MOBUHHI OYyTH IHTETpOBaHI y 3arajibHy CHCTEMY pPETiOHaJIbHOTO
yIpaBIIiHHSA, a HE ICHYBaTH SIK NapajeiabHi a00 BTOPUHHI TPOEKTH.

[TepenxymoBorO 0 NiABUILIEHHS €()EKTUBHOCTI € POPMYBAHHS BUCOKOT'O PIBHSI KOOPIMHALIT
MDK  pI3HUMH CyO0’€KTaMu  yNpaBliHHA: OpraHaMM BUKOHABUOi  BJIAJHM, MiCLEBOTO
CaMOBpsyBaHHs, areHUIsIMU PO3BUTKY, Ol13HEC-CHUIBHOTAMHU Ta I'POMAJICBKMMM 1HCTUTYTaMH.
Takuil MDKCEKTOPHUM MiAXiA J03BOJIAE Y3TOAWUTH CTPATETidyHi Il TEPUTOpIi 3 pPecypCHUMHU
MOKJIMBOCTSIMM Ta OYIKYBaHHSMH 30BHIIIHIX ayJAWTOpId, W0, y CBOIO YEpry, CIpHUsE
BCTAHOBJIEHHIO YITKOI CUCTEMHM BiJIOBIJAJILHOCTI Ta MiA3BITHOCTI y pealizalii MapKeTHHTOBHX
npoekTiB. HaykoBi IOCHIIKEHHS MIJKPECIIOTh, 110 MIKCEKTOpHA IHTErpalis € HeoOX1IHO
YMOBOIO (OpMYBaHHS €(eKTUBHOIO MapKETHHIOBOI'O MEHEKMEHTY pPerioHy Ta 3a0e3leueHHs
CTaJIOTO PO3BUTKY.

TakoX MOLIUIBHUM € BIPOBA/KCHHSI MEXaHI3MIB CTPATEriyHOro IJIaHYBaHHS 3 UYITKUMH
MOKa3HUKAaMHM  pe3yJbTaTUBHOCTI, 110  JO3BOJISIOTH  OLIHIOBaTH IpoOrpec  peanizamii
MapKETUHTOBUX 1HIIIATUB Y KOHTEKCTI JOCSTHEHHS 3arajlbHUX KOHKYPEHTHHX I1iiel periony. Lle
nepeadavae o0y J0BY CUCTEMH MOHITOPUHTY Ta 3BITHOCTI, 1110 0a3y€eThCs Ha IHTETPOBAHUX JaHUX
3 PI3HUX JKepel, BKIOYHO 3 HU@PPOBUMH IulaThopMaMu Ta O(IaiHOBUMH KaHAJaMH, IO
3a0e3rnedye KOMIUIEKCHE BiJOOpa)XeHHs 3MiH y MO3HMIIIOHYBaHHI Ta €KOHOMIYHHMX IMOKa3HUKaX
TEPUTOPI.

Jimxuramnizais BUCTyNae HE JHIIE K HaOlp IHCTPYMEHTIB MapKETHHTY, a SIK KIOYOBUI
dakTop MIACUIEHHS CTpPAaTETIYHUX MOXKJIUBOCTEH DETIOHY Yy TIJI00aJbHOMY KOHKYPEHTHOMY
cepenoBuili. BaxmuBo, mo6 nudpoBa TpaHCPOpMalLlis pPETIOHATBHOTO MapKETHHTY Oyna
CIpsIMOBaHa He JIMILIE HAa TEXHIUYHE BIIPOBA/KEHHS HOBUX TEXHOJIOT1H, a Ha IHOOKY 1HTerpariio
U(POBUX MPOILIECIB y CTPATETIYHI YIPABIIHCHKI PIlLICHHS.

OanuMm 13 HampsMiB Takoi TpaHchopmaiii € po30ynoBa HUPPOBOI aHATITHYHOL
1H(PPACTPYKTYPH, IO T03BOJISIE 30MpaTH, OOPOOIATH Ta BUKOPUCTOBYBATH BEJIMKI MACUBH JTaHUX
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JUTSL IPUMHATTS OOTpyHTOBaHUX pimeHb. [{udpoBa aHamiTuka H03BOJISIE HE JIHUIIEC BUMIPIOBATH
e(EKTUBHICTh OKPEMHX MapKETHHIOBUX KaMIIaHii, a i MPOrHO3yBaTH MOBEAIHKY CTEHKXOJIIEPIB,
i1eHTH(iIKyBaTH HOBI CETMEHTH PUHKY Ta aJalTyBaTH KOMYHiKallii A0 ixHix morped. CydacHi
JOCIIJKCHHSI IEMOHCTPYIOTh, 1[0 BUKOPUCTAHHS aHAIITUYHHUX JaHUX IiJCHIIOE CTpATEeTiYHy
THYYKICTh PETiOHIB 1 J103BOJII€ ONTHMIi3yBaTH PECYPCH, CIIPSIMOBaH1 Ha IPOCYBAaHHS TEPUTOPIi.

[TomanbmM KpOKOM € iHTETpaIlis IHCTPYMEHTIB IITYYHOT'O IHTEJIEKTY IS aHATI3y BEIMKUX
JaHWX, aBTOMaTH3amii IUQPPOBUX KOMYHIKALId Ta MOOYJOBH IMEPCOHATI30BAaHUX LUIAXIB
B3a€EMO/IIT 3 PI3HUMHM I'pyIiaMu ayiuTopiit. Lle 103BoJisie CTBOprOBATH aanTHBHI UG POBI CEPBICH,
IO pearyloTh Ha 3MiHYy IOBEIIHKH KOPHCTYBauiB y pPEaIbHOMY 4Yaci, MiJBUIIYIOYH SKIiCTh
CHPUAHSATTS PETIOHATBHOTO OPEH/y Ta MOCHITFOI0YHN JIOBIOCTPOKOBY JIOSITBHICTD CTEHKXOJIICPIB.

Bpenn perioHy TpaauMuiiHO BUCTyHA€ pEMyTaliiHUM aKTUBOM, SIKHH arperye yHiKajbHi
XapaKTEPUCTHKHN TEPUTOPII Ta TPAHCIIOE iX y BUTIIHI KOHKYPEHTHI mo3uiii. B ymoBax BHCOKOI
iH(popMamiiftHOT HacHYeHoCTI Ta nU(POBOI KOHKYpEHIi BaKJIMBO, 100 OpeHn OyB He suIe
BUKIIIOYHO IMIJDKEBUM 3HAKOM, a IepeayciM (PyHKIIIOHAJIbHOIO KaTeropiero, 1o BigoOpaikae
€KOHOMIYHI, COIiaJIbHI Ta KyJIbTYpHI LIIHHOCTI PETrioHYy.

Crparerist po3BUTKY OpeHIy perioHy mae 0a3yBaTHCs Ha IIIMOOKOMY pO3yMiHHI HOro
YHIKQJIBHUX PECypCiB, ICTOPHYHUX TPaIUIiif, KyJIbTYpHHUX OCOOJMBOCTEH Ta TMOTEHIAITY
iHHOBarliil. Takuil MiAXig J03BOJSE YHUKATH INTY4YHOI yHi(iKalii KOMyHIKaliid Ta MiATPUMYE
ABTEHTUYHICTh TMO3UI[IOHYBaHHS, IO Ma€ BaXJIMBE 3HAUCHHS Yy MOOYJOBI JOBIpU cepen
MDKHApOJHHUX Ta BHYTPIMIHIX cTeiikxommepiB (puc. 5). Jocmimkenus y coepi place branding
M KPECITIO0Th, 0 ABTCHTUYHI OpPeHIIM TEPUTOPi MarOTh OUTBIIWE MOTEHINAN IS TeHeparlii
MO3UTHUBHUX EKOHOMIUYHUX €(PEeKTIB Ta COI[iaIbHOI 3TYPTOBAHOCTI.

Crtpareriuna miatgopma perioHaJIbLHOr 0 PO3BUTKY

IncTuryniiina inTerpamis

. ndposa Tpanchopmai
(Y3ro/mpKeHHs ypaBiIlHCbKHAX Hudp P ¢dop

o (B3aeMo1isl LU(POBUX CUCTEM,
CTPYKTYp, ME€XaHi3M1B KOOP 1 HaLlii, .
KPI . ) aHalTukKa ganux, Al)

, MOHITOPHUHT

P0o3BHTOK perioHaIbHOro OpeHay

3MinHEHHsSI KOHKYP eHTHHX IlepeBar periony

Puc. 5. Mooenv komniekchoeo niosuwenns egpekmuenocmi cmpameziti
Jrcepeno. cknadeno asmopamu

L1 Mozenpb UTIOCTpYE, 110 MiABUIIEHHS €()eKTUBHOCTI (POPMYBAaHHS KOHKYPEHTHUX IIepeBar
notpelye He JIuIIe OKPEMUX 1HCTPYMEHTIB, @ CHCTEMHOI 1HTerpallii ynpaBliHCbKUX, HU(PPOBUX 1
OpeH-OpiEHTOBAHUX MPAKTHK Y €JJMHY CTPATEril0 PO3BUTKY.

Ha piBHI mpakTHuHOi peamizamii IylicHa cTparerisi Mae OyTH HiATpUMaHa HACTYITHUMH
YIPaBIiHCHKUMHU PIIICHHSIMU:
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CTBOPEHHS MIKCEKTOPHHMX KOOPJWHAIIMHUX MEXaHi3MiB, 110 3a0€3Me4yl0Th Y3r0/KEeHICTh
Il opraHiB BiaaW, areHIiil po3BUTKY, Oi3HECY Ta TPOMAASHCHKOTO CYCHUIbCTBA y peaizamii
MapKETHHTOBUX CTPATETil TepUTOPIi;

BIIPOBA/KEHHS MU(PPOBUX aHATITUYHHX IIaT(OpPM, 10 IHTETPYIOTh JaHi 3 Pi3HUX KEped,
JO3BOJISIIOTh TTPOBOJIUTH CETMEHTAIII0 ayJIUTOPii, OIiHIOBaTH €()EKTUBHICTh KOMYHIKAIlilli Ta
MIPOTHO3YBATH PUHKOBI TPEHIU Y PEXKHUMI PEATbHOTO Yacy;

¢dbopMyBaHHS KaIpOBOTO MOTEHIialy, IO CHEUiali3yeThcsi HAa CYyYaCHHX MapKEeTHHIOBHX
miaxXonax, BKIIOYHO 3 IM(PPOBUM MAapKETHHIOM, aHAJITHKOI JaHUX Ta YIPaBIiHHAM
pernyTaiifHIMI aKTHBaMU;

MiATPUMKA aBTEHTUYHUX PETiOHANBHUX I1HIMIATWB, L0 MiJCHIIOIOTH JIOKAJIbHI IIHHOCTI Ta
CTBOPIOIOTH TOJJATKOBI TOYKH B3a€MOJII 31 CTEHKXOJIJepaMu.

V3arajapHIOIYM BUKIIAACHE, CJIiJ] HArOJIOCUTH, 1110 MiABUIICHHS e(heKTUBHOCTI (popMyBaHHS
KOHKYPEHTHUX IIepeBar pErioHiB MOXJIMBE JIMIIE 3a YMOBHM MEpPEXOIy BiJ 130Jb0BAHOTO
3aCTOCYBaHHS MAPKETHHIOBHUX IHCTPYMEHTIB JIO IIUTICHOT yIIPaBIIiHCHKOT MApaJUTMH, Y MEXKax SKOi
TEPUTOPIAIBHUNA Ta  OIJUKUTAT-MApKETHHI IHTETPYIOTbCA Yy  CTpaTeriyHy apXiTeKTypy
perioHanbHOTO po3BHUTKY. Taka Tpanchopmarris mepexdavdae oJHOYACHE MOCHICHHS IHCTUTYIIHHOT
KOOpJuHaIlii, po30yaoBy HHU(PPOBOI aHATITHYHOI 1HPPACTPYKTYpH Ta CHUCTEMHHUN PO3BUTOK
perioHaJbHUX OpeHIIB K JOBIOCTPOKOBHX pEIyTaliifHO-eKOHOMIYHMX akTuBiB. Came
CHUHXpPOHI3AIlis YIPaBIIHCbKUX, 1HGOPMAIIHHUX Ta KOMYHIKAIIMHMX KOMIIOHEHTIB CTBOPIOE
NepeayMOBH /sl CTabIIbHOTO BiATBOPEHHSI KOHKYPEHTHHUX II€peBar, 3a0e3Meuyroun perioHy He
JIUIIIE CUTYaTUBHI BUTOJHM Y 00pOTHO1 32 pecypcH, IHBECTHUIIIT Ta JTIOJACHKUH KaIliTal, a i cTpaTeriyny
CTIMKICTD y TMHAMIYHOMY CEpEeIOBHINI MIKPETIOHALHOI Ta II100aTbHOT KOHKYPEHII.

BUCHOBKUA

[IpoBenene nocmiKeHHs MiATBEPAMIIO, 1110 (POPMYBaHHS KOHKYPEHTHUX I€peBar perioHiB y
CYy4acCHHUX YMOBaX HEMOJKJIMBO pO3IJISIaTH I03a IHTErpali€ro MiJXOMAIB TEPUTOPIaIbHOIO Ta
JKATAI-MapKeTUHTY. Y poO0Ti 00IpyHTOBAHO, 110 KOHKYPEHTOCIPOMOKHICTh TEPUTOPII J1eaali
OlIbIlle BM3HAYAETHCS HE JIMIIE HAsBHICTIO PECYpCHOrO MOTEHI[ially, a 3/aTHICTIO PperioHy
CTpaTeriuHo MO3UIIOHYBaTU cebe y OaraToBUMIDHOMY €KOHOMIYHOMY Ta 1H(oOpMaliiiHOMy
npocTopi. Y IbOMY KOHTEKCTI MAapKETHUHI MOCTAa€ SIK CHUCTEMOYTBOPIOBAJIBHUM MeXaHi3M, IIO
MOEJTHY€E EKOHOMIUHI, PeryTalliifiHi Ta KOMYHIKaI[liiHl KOMIIOHEHTH PEriOHaIbHOIO PO3BUTKY.

AHali3 HayKOBUX JDKEpeln J03BOJIMB BCTAHOBUTH €BOJIOLIIO MIJIXOAIB 10 MAapKETHHTY
TEPUTOPIN Ta OKPECIUTH 3pOCTAIOUy pojib LU(POBUX THCTPYMEHTIB y TpaHcopMalii mMojenen
B3a€MOJIIi PETiOHIB 31 cTeikxosgepamMu. MeToJoJoriuHa paMKa JOCHiJKEHHs, 3aCHOBaHa Ha
MOEJHAHH] CHUCTEMHOT0, MUDKIUCIMIUIIHAPHOTO Ta AaHAJIITMYHOTO TIAXOJIB, 3abe3mednia
MOJKJIMBICTh PO3MISHYTH MapKETUHIOBI CTpaTerii He 130JIbOBaHO, a Yy 3B ’SI3KY 3 €KOHOMIYHOIO
JTUHAMIKOIO, TTOBEIIHKOBUMHU PEAKIIISIMU ayIUTOPiH Ta mporecaMu 1udposizariii.

VY Mexax BUKJIay OCHOBHOT'O MaTepiaily JOBEJCHO, 10 TEPUTOPIaIbHUIA MAPKETUHT BUKOHYE
(YHKIIIIO CTPAaTEriyHOr0 KOHCTPYIOBAaHHS YHIKaJIbHOI IIHHICHOT Mpomo3uiii periony, hbopMyoun
OCHOBY ISl TOBTOCTPOKOBOTO MO3UIIOHYBAaHHS Ta 3MII[HEHHS perioHaibHoro openay. BonHouac
J1JDKUTAI-MAapKETUHT BU3HAUYEHO SIK KPUTHYHUM YMHHUK IMiJCUJICHHS BUAUMOCTI, JOCTYITHOCTI Ta
aJanTUBHOCTI KOMYHIKAIIKA y TU(GPOBOMY CEpEIOBHIIT, 10 OE3MOCEPETHHO BIUIMBAE HA XapaKTep
CIPUHHSATTS TEPUTOPIi Ta IHTEHCUBHICTh B3a€MO/Ii1 3 LIUILOBUMH ayAUTOPIIMH. APryMEHTOBAHO,
10 CUHEpris LUX MiIXOJIB TeHepye e(eKTH B3aEMHOIO MIJCHIECHHS, SKI MPOSBIAIOTHCS Y
3MILHEHH] penmyTaliifHoro KariTtaiy, MiJBUIIEHH] 1HBECTHILIHHOI MpUBAaOIUBOCTI Ta ONTHUMI3aLil
1H(pOopMaLIHHUX TOTOKIB.

Po3pobneni migxoauM 0 OI[HIOBAHHS pe3yJbTaTUBHOCTI MAapKETHHTOBHMX CTpaTerii
3aCBIIYMIIM  HEOOXIJHICTh KOMIUIEKCHOTO BHUMIPIOBaHHS I1XHBOT'O BIUIMBY 3 YpaXyBaHHSIM
€KOHOMIYHUX, TIOBEAIHKOBUX Ta U(PpoBUX 1HAUKATOPIB. Takuil miaXig A03BOJSE IHTEPIIPETYBATH
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MapKETUHTOBI aKTUBHOCTI SIK YUHHUKU CTPYKTYPHUX 3MiH y PETiOHaNbHIA €KOHOMIlll, a HE JIUIIIEe
SK 1HCTPYMEHTH KOMYyHikamii. Pa3oM 13 TuM, BUsBIEHO, IO e(EKTUBHICTh peaizamii
MapKETUHTOBUX CTpaTerii OOMEXYeThCsl IHCTHUTYIIMHMMH, (PIHAHCOBMMH Ta OpraHizaliiHUMU
Oap’epamu, cepenl SKHX OCOOJIMBY 3arpo3y CTAaHOBHUTH (pparMeHTapHE BUKOPHCTaHHS IU(PPOBUX
1HCTpYMEHTIB 0€3 HaJIe)KHOT CTPAaTeriyHOi KOOpAMWHAIII].

V3araibHeHHS pe3yJbTaTiB JOCII/DKEHHS a0 IMiJICTaBU CTBEPAXKYBATH, IO ITiJBUILICHHS
eeKTUBHOCTI (hOpMyBaHHSI KOHKYPEHTHHX II€peBar perioHiB norpedye nepexoy A0 iIHTErpOBaHOT
YIPaBIIHCBKOI MOJIEN, Y MEXax sSKOI MapKETHHTOBI CTpaTerii CTarOTh HEBIJ €MHOIO CKJIaJ0BOIO
CHCTEMH PErioHaJIbHOTO ympaBiiHHA. KirouoBMMH HampsMaMm# Takoi TpaHcgopmallii BU3HAYCHO
MOCWJICHHS MDXKCEKTOPHOT KOOPJHHAILIi1, PO3BUTOK IM(PPOBOI aHANITUKH Ta CUCTEMHE YIPaBIIiHHS
perionanbHuUMU OpeHaaMu. Came y3roJKeHICTh IHCTUTYIIHHUX pillleHb, HU(PPOBUX IHCTPYMEHTIB
Ta CTpaTerii Mo3WILIOHYBaHHS CTBOPIOE MEPEIYMOBH JUIS CTIHKOTO BiATBOPEHHS KOHKYPEHTHHX
nepesar i 3a0e3neueHHst JOBFOCTPOKOBOI EKOHOMIUHOI JTMHAMIKH PETIOHY.

OTXe, MapKETUHT Y Cy4acHI! perioHanbHiH MOJTITHII AOIIHHO TPAKTYBATH HE SK JOMOMDKHY
byHKII0, a K CTpaTeTiYHUA Pecypc YNpaBIiHHA PO3BUTKOM TEPUTOPiH, 3MaTHUI IHTErpyBaTH
€KOHOMIYH1 1HTepecH, 1H(OpMalliiiHi MpoLecH Ta TMOBEIIHKOBI peaklii y €IUHy CHUCTEMY
(bopMyBaHHSI KOHKYPEHTOCITPOMOKHOCTI.
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FORMATION OF REGIONAL COMPETITIVE ADVANTAGES IN THE CONTEXT
OF TERRITORIAL AND DIGITAL MARKETING

Hanna Nikulnikova Kateryna Astafieva
Kryvyi Rih National University Kryvyi Rih National University
Kryvyi Rih, Ukraine Kryvyi Rih, Ukraine

Oleksandr Astafiev
University Of Economics And Technology
Kryvyi Rih, Ukraine

The article explores the formation of competitive advantages of regions within the
conditions of economic transformation and the growing influence of digital technologies. It
emphasizes that regional competitiveness is increasingly determined not only by traditional
resource factors but also by the capacity of territories to design, position, and communicate a
coherent value proposition to diverse stakeholder groups. In this context, marketing-oriented
governance emerges as a strategic component of regional development. The purpose of the
research is to substantiate the theoretical and methodological foundations of integrating territorial
and digital marketing as complementary instruments for strengthening regional competitiveness.
The subject of the study encompasses the mechanisms, strategic effects, and management
implications associated with the application of marketing approaches in regional policy. The
methodological framework is based on comparative analysis, structural-functional decomposition,
and the synthesis of interdisciplinary concepts derived from regional economics, marketing, and
digital transformation studies. Systemic analysis is applied to identify interdependencies between
territorial branding, digital communication channels, stakeholder perception, and socio-economic
outcomes. The findings indicate that sustainable regional competitive advantages depend on the
strategic alignment of territorial identity with digital interaction environments. The integration of
territorial and digital marketing produces synergy effects reflected in reputational strengthening,
enhanced investment attractiveness, and deeper stakeholder engagement. Simultaneously, the
study reveals that institutional, organizational, and coordination constraints reduce the
effectiveness of fragmented marketing initiatives. The originality and value of the research consist
in the development of an integrative conceptual framework explaining the combined impact of
territorial and digital marketing on regional competitiveness. Practical implications relate to the
formulation of coordinated regional policies prioritizing governance coherence, digital analytics,
and long-term brand management. The conceptual orientation of the study defines its limitations
and suggests directions for future empirical validation.

Keywords: regional competitiveness, territorial marketing, digital marketing, place
branding, regional development, digital transformation.
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AHOTalig. Y craTTi JOCHIIKYEThCS CyYacHHH CTaH Ta KIIOYOBI Oap’epu 1uQpoBOi
Tpa"cdopmariii masnoro i cepeaaboro 6i3necy (MCB) Ykpainu B ymMoBax noBHomacitabHoO1 BifiHH, 3
aKIEHTOM Ha BIUIMB O€3MeKOBUX, (PIHAHCOBHX, KaJIpOBUX Ta iHGPACTPYKTYpHHX OOMEKEHb Ha
3/IaTHICTh MIANPUEMCTB 10 Ai/pKUTaTi3alii. Meta JOCHiIKEeHHS TOJsArae y KOMIJIEKCHOMY aHali3i
YUHHUKIB, 110 BU3HAYAIOTh TEMITU Ta TPAEKTOpiro IuppoBoi Tpancopmaiii ykpaincekux MCh, a
TAKO’)X y BHU3HAUEHHI pOJII 30BHIIIHIX Ta BHYTPIIHIX (akTopiB y ¢opMyBaHHI IUPPOBOI
PE3UIBLEHTHOCTI O13HECYy. MeTom0oris JOCTHI)KEHHS TPYHTYEThCSI Ha KaOIHETHOMY JIOCJIIJIKEHHI,
AK€ TOEAHYE aHami3 o(iliifHOI CTaTUCTUKU, HOPMATHBHO-NPABOBWMX aKTiB YKpaiHM y coepi
uMdposizaLii, NOAITUYHMX LOOKYMEHTIB, MIKHAPOAHWUX Ta HaLiOHANbHUX iHAEKCIB UNPPOBOI
3piNOCTi, @ TAKOXK CyYaCHUX eMMiPUYHUX JOCNIAMKEHb, NPUCBAYEHNX GYHKLIOHYBAHHIO YKPATHCbKMUX
MCB y BoeHHUH uyac. Pe3ynbTaTu JOOCHIIKEHHS MOKa3ylOTh, IO MO€AHAHHS BHCOKOTO DIBHS
ruposizalii myOoTiYHOTO CEKTOpY 3 BIJHOCHO HHU3BKOIO cepelHboro nudposoro 3pimictio MCh
(dbopMye acuMeTpUUYHE CEpPEJOBMILE MOKIMBOCTEH 1 OOMEXEHb, Yy SKOMY Jep’kKaBHI LH(POBI
exocucteMu (3okpema «is» ta «/lig.bisHec») BucTymaoTh miuatgopmaMu MIATPUMKH Oi3Hecy,
3HIKYIOUM TPaH3aKIIMHI BUTPATH Ta PO3IMIMPIOIOYM JOCTYN 10 (IHAHCOBUX 1 KOHCYJbTALIHMX
iHCTpyMeHTiB. OOIpyHTOBAHO KOHIEMII0 TiOpUAHOT U(PPOBOI IHPPACTPYKTYPHU SIK KIIFOUYOBOTO
eJleMeHTa IU(PPOBOI PE3USILEHTHOCTI, 10 MOENHYE XMapHI CEpBICH, PE3EPBHI KaHAIU 3B SI3Ky Ta
aBTOHOMHI CHUCTEMHU eHeprozadesmneueHHs Uil 3a0e3nedyeHHsi Oe3nepepBHOCTI Oi3HECY B yMOBax
¢13uuHOi, Kibep- Ta €HepreTMYHOoi HeOe3MeKH; CHCTEMaTH30BaHO THUIIOBI cTpaTerii HugpoBoi
ananTauii ykpaincekux MCB y BoeHHUIT yac Ta IHTETPOBaHO iX y KOHIENTYalIbHY MOJIENb IIUPPOBOT
ajanraili, sika BpaxoBY€ HU3bKHI piBeHb LU(POBOI 3pUIOCTI 3HAYHOI YACTHHM MiJIPUEMCTB 1
HEOOXIHICTh Iepexo1y BiJ (pparMeHTapHOI AiPKUTAI3ALlT 10 CTPATETiYHO OPIEHTOBAHOT IIU(PPOBOI
Tpanchopmariii.

KurouoBi cioBa: mudpoBa TpancopMmarliis, MaIuii 1 cepeaHiil O6i3Hec, mudpoBa 3pLTICTB,

g poBa pe3HIIbEHTHICT, T10puaHa dpoBa iHPpacTpykTypa, is.bizHec, BoeHHMH cTaH, cTpaTerii
amarrramnii MCB.
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JEL kaacudikarop: 032, 033, L26, L53
IIOCTAHOBKA ITPOBJIEMUA

CyuacHuii  eKOHOMIUHHI  JaHAWA(T  XapaKTEPU3YETbCS  BUCOKOI  TUHAMIYHICTIO,
CIPUYMHCHOIO IIBUJIKMUMH TEXHOJOTIYHMMH 3MIHAMH Ta TMOCTiIHHOW IudpoBizamiero. CBir
nepekruBae MUGPOBY PEBOIIOLI0, JIe TEXHOJIOTII CTal0Th OCHOBOK), a HE MPOCTO IHCTPYMEHTOM
€KOHOMIYHOI misutbHOCTI. [le KOHTEKCT 3MyInye KommaHii Oe3lnepepBHO PEOPraHizoByBaTH CBOL
CTPYKTypH Ta BIPOBA/KYBaTH IHHOBAIil Ha TIOCTIHHIA OCHOBI, MO0  3aJIHMIIATHCS
KOHKYPEHTOCTIPOMOKHUMHU [1].

Y mux ymoBax mudpoBa TpaHchOpMAIlis CTa€ CTPATEriYHUM IMIIEPATUBOM, OCKUILKH BOHA
BHCTYIIa€ KJIIOYOBUM KaTali3aTOpPOM I1HHOBAIliM, TO3BOJISIOUM Oi3HECY ONTHUMI3yBaTH OIeparlii,
MIJIBUIIYBATH SIKICTh B3a€MOJIIi 3 KIIIEHTaMU Ta CTBOPIOBATH HOBI MOTOKH J0X0xy [2]. OcobiuBe
3HaueHHs IMdpoBa Tpancopmallis mae s Maioro Ta cepeanboro OizHecy (MCB), ski €
¢dbyHnamenToM ekoHoMikH. Pa3om 3 TuM, came MCB 3imITOBXYIOTECS 3 HAaOUTBIIMMU BUKIIMKAMH B
mporieci peasizamii akTUBHOCTEH, OB’ I3aHKX 13 MUPPOBOIO TpaHchopMaIri€ero.

AHaJti3 MOTOYHOTO CTaHy CBIAYUTH PO 3HAYHI 0OMexeHHs: 3HayHa yactuHa MCbB nepeOyBae
nuie Ha 0a3oBoMy piBHI mudpoBoi 3pimocti [3]. B ymoBax moBHOMaciiTabHOI BiiHH mH(ppoBa
TpaHcdopmarlisi yKpaiHCBKOTOo Mayioro Ta cepenaboro Oizmecy (MCB) mepeiinuia 3 kareropii
KOHKYPEHTHHUX IIEPeBar y KaTeropiro IHCTPYMEHTIB BUYKHBAHHSI.

OTtxe, mpobiema mojsirae y Tomy, mo ais (GpopMmyBaHHsS CTanoi €KOHOMIYHOI MOJIITUKU Ta
ctpateriii po3Butky MCB 3 MeTOI0 IOCSATHEHHS BUIIMX PIBHIB HUGPOBOI 3pLIOCTI 3 ypaxyBaHHSIM
MOTOYHUX pealliii, HeoOXiIHEe JOCIHIPKEHHS! TEOPETUYHUX 3acal, IO JIS)KaTh B OCHOBI YCITIITHOTO
BITPOBA/KEHHSI IU(POBUX TEXHOJIOTIH.

AHAJII3 TOCJIUTKEHD TA TYBJIKALINA

Teopernuni 3acanu mudposoi Tpancopmauii (LIT) € nmpeameroM aKTUBHUX AOCHIKEHb
0araTbox 3apyODKHUX Ta BITUYM3HSHUX HAYKOBIIIB, IOYMHAIOYM B aJanTauli KIacHYHUX npans M.
IToptepa, y akux U poBi TEXHOJIOTIT PO3MIIAJAIOTHCA SIK JPKEPEI0 KOHKYPEHTHHX IiepeBar Ta 3Ha4HO
MIJIBUINYIOTh €()EeKTUBHICTh JIAHITIOTIB MOCTaYaHHA, 3aKIHUYIOUM CyYaCHUMH JOCHikeHHsMU E.
bpunondccona, npucBsilueHUM BIUIMBY Cy4acHUX 1H(OpMAIIHUX TEXHOJOr1H Ha (PyHKIIOHYBaHHS
EKOHOMIKH.

Jlo IpOBIAHUX MIKHApOJHUX aBTOPIB, YMi poOOTH Ha 11l TeMU HaOyJIM NOUIMPEHHS, HAJIeXKATh
C. Kpayc, saxuit nociimpkyBas npaiiBepu mudpoBoi tpanchopmariii B MCBb, a Takox C. [Takmop ta I'.
bpink, sxi ananizysanu 6ap’epu L(T.

VY BITUM3HSHIN HAayKOBIN JIiTEpaTypl TEOPETUYHI 3acaau BIPOBAPKEHHA LU(POBHUX pIllIEHb
posrsinatoteest y npausx K. Kpayc, H. Kpayce, O. Mapuenko ta O. OBcieHKa, sIKi TOCHIIXKYIOTb
uudpoBy 1HpacTpyKTypy Ta ii BIuMB Ha po3BUTOK ekoHOMikH. I. Ckopoxon, T. Bmacenko Ta C.
CyxauoBa 30cepe/KyIOThCsl Ha crpareriax anantauii MCB, migkpeciroroun poib HHU(POBHUX
iHcTpyMeHTIB (CRM, ERP, 10T, Al, enextponHa koMepitisi) 17151 aBTOMaTU3allii pyTUHHUX MTPOLIECIB,
3HWKEHHS BUTpAT 1 mokpamieHHs ynpasiiHas. T. I'ybepnar, II. I'puropam ta C. HikomaeHko
AQHATI3YIOTh IHCTUTYIIOHAITI3AIII0 ITM(DPOBOT EKOHOMIKH, HATOJIONTYOYH HAa HEOOX1THOCTI CTBOPEHHS
NPaBOBOi Ta perynsaTopHOi 0a3u i LupoOBUX I1HIYCTpiH, kibepOesneku Ta 3axXHUCTy JaHUX.
OcobmuBocti ¢ynkuionyBanHss MCB B yMoBax BO€HHOrO CTaHy Ta iXHIO HOBY CTIHKICTh
nocmikylote O. Kazak ta P. Jligymok, siki BUSABMIM TPU Pi3HI PIBHI TEXHOJIOTIYHOI 3pUIOCTI
(6a3zoBuii, MPOCYHYTUH, IHHOBAIIIIHMIT) Ta MIATBEPAUIN KapAUHAIBHY 3MiHY O13Hec-moneneid MCh
JUIsl BUKMBAHHS Ta aJarTarii.

3aramoMm, y HayKOBii JiTepaTypi IudpoBa 3puLTICTh PO3TIATAETHCA HE JHIAHO, a 5K
OaraToBUMipHa KOHCTPYKIisA. JlOCTIAHUKN BUAUISAIOTH, IO IUQPOBI3alis ynpaBiaiHHS Ta Oi3Hec-
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MIPOLIECIB € CHCTEMHUM TpaHCPOpPMAI[IHHUM MPOIIECOM, KU BUMarae He JIMIIE aBTOMaTHu3arlii, a i
pasuKaIbHOT 3MIHU MOJIEeH yIpaBIiHHS.

Jlnist yKpaiHCHKOTO KOHTEKCTY KPUTHYHO BAXKIIUBUM € MOHSATTS «IUPPOBOI PE3UIBLEHTHOCTI,
TOOTO 31aTHOCTI Oi3HEC-CUCTEMHU BIJHOBIIOBATH (DYHKI[IOHAIBHICTh ITCJSA IIOKOBUX BIUIMBIB
(obctpiniB, OsiekayTiB, BTpaTH (i3MYHUX aKTHBIB) 3aBISKM JCIEHTPATI30BaHUM LU(PPOBUM
IHCTpYMEHTaM.

Pazom 3 TuM, y BITUM3HSHIN HayIll Mae Miclie MpOrajinHa, 10 MOJIATae y HeAOCTaTHIN yBa3i 10
pPO3pOOKH 1HTErPOBAHOI METOJOJIOTIYHOI MOJENi, sika O KOMIUIEKCHO BpaxoBYyBasla cremudidHi
BUKIIMKU Ta HU3BKUU piBeHb LM(POBOi 3piocTi 3HaYHOI yacTWHU ykpaiHcbkux MCB. IcHyroui
MO/ICJTi OLIHKHY 3a3BHYaii a00 By3bKOCTIPSIMOBAHI TaJly3eBo, a00 HaIlJICHI Ha BEJIMKI MiMPHUEMCTBA 1
HE BPaXxOBYIOTb 0COOJIMBOCTEH, siki mputamanHi came MCB.

®OPMY.JIIOBAHHSA IIJIEM CTATTI TA IOCTAHOBKA 3ABIAHHSA

MeToro cTaTTi € KOMIUIEKCHE JOCITI/DKEHHSI Cy4acHOTO CTaHy Ta iAeHTHU(IKaIlisl KPUTHIHUX
6ap’epiB mudpoBoi TpaHchopmallii MaIKUX 1 CepelHiX MIAIPUEMCTB YKpaiHU B YMOBaX BOEHHOTO
CTaHy, a TaKOXX OOTPYHTYBaHHS CTpATCTiYHUX HANpsSMIB aganTarii Oi3HeCy uepe3 BHUKOPHUCTAHHS
JepKaBHUX HU(PPOBUX eKOCHCTEM Ta po30y10BY riOpuaHOI IMpPOBOi 1HGPACTPYKTYPH.

JIJist mocSTHEHHS TIOCTAaBJICHOI METH OYJI0 BUKOPHCTAHO KOMILIEKC METO/IIB, 10 0a3yIOThCS Ha
kabineTHoMy nociimpkeHHi (desk research): cTaTUCTHUHUN aHai3 BTOPUHHHUX [aHUX, METO]
MOPIBHSUTBHOTO aHami3zy. [HdopmaiiiftHO 0a3010 ITOCIHIHKCHHS CTall HOPMATHBHO-TIPABOBI aKTH
VYkpainu y cdepi uudposizamii, odimiiiHi craTUCTHUHI MaTepianu Ta myOmikamii y (axoBux
1HO3EMHUX 1 BITYM3HSIHUX BUNAHHIX.

BUKJIAJL OCHOBHOI'O MATEPIAJTY JOCJIIKEHHSA

Hudposa Tpancdopmailisi BU3HAYAETHCS K KOMIUIEKCHA CTpaTeT1yHa 3MiHa, 1[0 BUKOPUCTOBYE
nuGpoBl TEXHONOTIi I JOKOpiHHOI Moauikamii Oi3Hec-Monenel, MpoLeciB, KyJlIbTypu Ta
KJIIEHTCHKOTO A0CBiay. g eBoitonis mpoxXoauTh Yepe3 TpU KIIIOYOBI €TanH, Kl HEOOX1HO YITKO
po3mexoByBaTu. [lepmum € aBTomarusauis — BUKopucTaHHS IT Ui BUKOHaHHS PYTMHHHUX
onepaliiiHuX 3aBJaHb Ta ONTHUMI3alil iCHyrouux mpoueciB. HacrtymHow #ae uudposizamis —
nepeBeieHHs 1H(popMallii 3 aHaJIOroBoro y uugpoBuii popmaT Ta yA0CKOHAIEHHS Oi3HEC-TIPOLIECIB.
I 3pemroro BinOyBaeThest mudpoBa TpaHchopmallis — CTpaTEriYHHMM Tepexia 10 HOBUX Ol3Hec-
MoJiesiel, BIPOBAKEHHsSI IU(PPOBUX TEXHOJIOTIH Ul MiJBUIICHHS €(EeKTUBHOCTI, ONTUMIi3aIlil
MOCITYT Ta PO3BUTKY LIU(PPOBOT KOMIIETEHTHOCTI [4].

[Mudposa TpaHnchopmallisi BUCTyHae MOTYKHMM KaTaji3aTOPOM 1HHOBALIH, CTUMYJIOIYU
pO3p0oOKY HE JUIIIE HOBUX MPOAYKTIB UM MOCHYT, ajie i GyHAaMEHTaIHbHO HOBUX CITIOCOOIB CTBOPEHHS
LIHHOCTI, TAaKUX K IUIaTGOPMHI MOJIeli ab0 3aCTOCYBaHHs NPEAUKTUBHOT aHaMITHKY [5]. KimrouoBi
TEXHOJIOT1i, 1m0 3abe3meuyroTh 0 TpaHchopMalilo, BKIOYalOTh XxMapHi obuucieHHs (Cloud
Computing), mtyunuit inTenekt (Al), Benuki mgani (Big Data), 6mokueitn (BCT), inTepHeT peueit
(IoT), Ta TexHomorii BipTyanbHOi/nonoBHeHOT peanbHOCTI (XR). I'mubuHa NPOHUKHEHHS LUX
TEXHOJIOT1{ B pyTHHHI Oi3HEC-TIPOoLIeCH 1 BU3HAaYa€ 3a3BUYail MOTOUYHUH 1HIeKC HU(POBOT 3pLIOCTI.

AHani3z mudpoBoi 3pUTOCTI TMPHUBATHOTO CEKTOPY HEMOXXIJIUBHIN 0€3 OIHKK JIep>KaBHOTO
nudpoBoro maHamadTy, KU BUCTyMae QyHIaMEHTOM s Oi3Hec-omepalliif. 3TiHO 3 JTaHUMHU
CaitoBoro 0anky, onpuiogHeHumu y 3BiTi "GovTech Maturity Index 2025", Vkpaina 3axpinuia
CTaTyc CBITOBOTO Jijiepa y cdepi ypsSAOBUX TEXHOJIOTIH, YBIMIIOBIIM 10 Tpynu «A» (KpaiHu 3
BHCOKOIO IH(poBor0 3pimicTio) [6]. Lletr daxt mae npsimuii BB Ha MCB, OCKUTBKM BHUCOKHNA
CTaHJapT AP KaBHUX CEPBICIB 3HWXKYE TpaH3aKLiiHI BUTpaTH O13Hecy Ta pOopMye BUCOKI OUIKYBAHHS
cnoxkuBadiB. [leranbuuii anamiz ckiuagoBux iHaekcy GTMI nemoHcTpye mporpec y KiIrO4OBUX IS
6i3Hecy ctepax. Hananus onnait-nocayr (Public Service Delivery): nokasznuk nocsr pisus 0,974
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6ana (I'pyma A), o0 € He3HAYHUM, ajie CTaOUIBHUM 3pOCTaHHAM NOpPiBHIHO 3 2022 pokom (0,969).
e cBimuuth mpo Te, mo aamiHicTpatuBHa B3aeMoxiss G2B (Government-t0-Business) maibke
MOBHICTIO TIepeBesieHa B nudpoBuii ¢popmar, MiHIMI3YIOUM KOPYIIiHI PU3UKH Ta YaCOBI BUTPATH
nianpuemiti. bazosi ypsinosi cuctemu (Core Government Systems): moka3Huk 3pic 3 0,690 (2022)
no 0,749 (2025). ITokpamieHHS CyMICHOCTI PEECTpiB Ta BIPOBA/KCHHS XMapHHUX pillleHb Ha
Jep>)kaBHOMY piBHI 103Bossie Oi3Hecy iHTerpyBaTu ¢cBoi CRM/ERP cuctemu 3 nepxaBHUMHU 0azamu
nanux udepe3 API, cnpouryroun Bepudikallito KIi€HTIB Ta KOHTpareHTiB. [HCTUTYLINHHI MeXaHI3MHU
(Digital Enablers): 3naune 3pocranns 3 0,748 no 0,844 Bkasye Ha CTBOPEHHS CHPUSITIMBOTO
HOPMATUBHOTO TIOJIs, SIKE CTUMYJIIOE iHHOBAII1, a He Oyiokye iX. Y 2024 poli Jep:kaBHA EKOCUCTEMA
MIITPUMKH iIMPUEMHUIITBA TpaHCPOpMyBajacs 3 iHGpopMaIliiHOI B IHCTPYMEHTAIIbHY. ACUCTCHTH,
peamizoBani 3 BuKOpHcTaHHsIM TexHoisorid IIII Taki sik «['panT» (mOmyK QiHAHCYBaHHA) Ta
«MapxkeT» (eKCIOpTHA €KCIaHCisl), BAKOHYIOTh (PYHKIII, SIK1 paHillle BUMarajid 3aly4eHHs JTOPOTUX
KOHCYJBTaHTIB [7]. BopoBa/ykeHHS IHCTpYMEHTIB IITYYHOTO iHTeNnekTy Ha noptaii lis.bisHec crano
BIJIMOBIA/II0 Ha 3anuT 6i3Hecy: moHaa 4500 6e30mnIaTHUX KOHCYIbTAIlil OyJI0 HalaHO eKCIepTaMu B
exocuctemi [is.biznec mporsirom 2024 poky [8]. 3amyck iHCTpyMEHTY Ajsl OIiHKM IHQPOBOI
3pinocTi 6e3mocepelHb0 Ha MOpTali JO3BOJIMB TUCSYaM MiANPUEMIIIB TPOBECTH CaAMOA1arHOCTUKY,
110 € TIEPIITNM KPOKOM JI0 ycBiomiieHoi Tpanchopmaitii [9]. 3it €Bpokomicii Ukraine Report 2024
MiJKpecioe, mo IudpoBizallis € OAHUM 3 HAMyCHINIHIMKUX HampsMiB €BpoiHTerpauii YKpaiHu.
OnHak, 3adMIIAIOThCA MPOTAJMHM y rapMoHizamii 3 mpaBom €C y cdepax kibepOesmekw,
€JIEKTPOHHUX KOMYHIKallii, peryjroBaHHS OHJIAWH-KOHTEHTY Ta MeJia, a TaKoXX HEOOXiTHICTh
MOCHJICHHS IHCTUTYIIIHOT CIIPOMOXKHOCTI pETyNIATOpiB. B 3B’sI3Ky 3 IIUM 3BiT MiCTHTb, CE€pE]] iHIIOTO,
peKoMeHallii MOCHINTY MIATPUMKY nudposizaiii 6i3Hecy, ocobnuBo MCB, uepes neperymsiito Ta
UG pOBi T03BUTBHI IPOIETYPH, POMIMPEHHS €IEKTPOHHUX CEPBICIB /IS MiJIPUEMINB 1 IPOTPaMU
po3BUTKY 1HdppoBux HaBuvok [10].

Hocmimpkenns, nposeaene Forbes Ukraine Ta KPMG y 2024 pouii, BU3HAYMIIO CEpeAHIN iHAEKC
uugposizanii 0i3Hecy B Ykpaini Ha piBHi 55,7 31 100 [11]. Lleif moka3HuUK, 1110 3HAXOTUTHCS B 30H1
«CepelHbOi 3pIIOCTi», MOKa3ye, M0, HE3BAKAIOYM Ha OKpEeMi YCIIXH, BCE X 3aJIHIIAIOTHCS
HeBupilleHi npodiaemu. Tak, 1eKOMIO3HULLIS 1HAEKCY BUSBIISE TaKi CTPYKTYpHI mpobseMu: xoua 99%
KOMIIaH1} JIeKJIapyloTh HasiBHICTh HUPPOBOI CTpaTerii, peajibHUi piBEHb BIPOBAIKEHHS TEXHOJIOT1H
4acTo BijcTae Bij miaaHiB. OKpiM TOro, piBeHb HUPPOBI3alliil BIPI3HIAETHCS B 3aJIEKHOCTI B1Jl pO3MIipy
613Hecy. lle miaTBepmKye KOpENSil0 MK JOCTYMHICTIO KalliTaly Ta TE€XHOJOTIYHOIO 3pPUIICTIO.
Taxosx Bipi3HAIOTHCA 1 HAPSIMKHU 1HBECTHIIIMH.

Tabnuys 1

Inoexc yughposizayii 6iznecy 6 Yxpaini 3a kameeopiamu nionpuemcms y 2024 poyi

Kareropis 6i3Hecy  Innekc nudposizarii KnrouoBuit pokyc iHBecTHIIIN

(2024)
Benukwuii 6i3Hec 59 Ontumizauis Butpart, Big Data, Al
Cepenniii 6i3HEC 55 ABtomarm3ariis nporecis, CRM
Manuii 6i3Hec 41 Binnanena po6ota, 6a30Bi KOMyHiKarlii

IDicepeno: cknadeno agmopom 3a oanumu 36imy [11]

Jani MacmtabHOro Jochi/keHHs, mpoBeaeHoro Advanter Group Ha 3aMOBJIEHHS
MinicrepcrBa nudpoBoi Tpanchopmarii y 2024 pori J03BOJSAIOTH 11€HTU(IKYBaTH MPUUUHH, 110
CTPUMYIOTh PICT iHAEKCY 3pinocTi. OKpiM O4eBUIHHX OE3MEKOBUX PU3UKIB, 0O13HEC CTUKAETHCS 3
€KOHOMIYHUMH Ta KaJpOBUMHU OOMEXEHHSIMH. Bucoka HEmpOTrHO30BaHICTb PO3BUTKY CHUTyalli B
VYkpaiHi Ta Ha BHYTPILIHBOMY PHUHKY OYEBHJHO € HAMOLIBIIUM BUKIMKOM — ii Ha3BalM cepen
OCHOBHHMX TIEPEIIKO/, N[0 3aBa)xaloTh po3BuBaTH Oi3Hec 58,3% omWTaHUX MiIMPUEMIIIB.


https://doi.org/10.26661/2522-1566/2026-1/35-10
https://doi.org/10.26661/2522-1566/2026-1/35-10

MANAGEMENT AND ENTREPRENEURSHIP: TRENDS OF DEVELOPMENT
eISSN 2522-1566
ISSUE 1 (35), 2026

HeBusnaueHiCTh 0OMEXy€e TOPHU30HT IUIaHYBaHHS Oi3HeCy KiTbKOMa MiCALSIMH, IO POOHTH
iHBecTHii y ckianni ERP-cucremMu 3 moBIIMM TepMiHOM OKYMHOCTI HaATO PU3MKOBAaHMMH. bpak
KalliTaJly Ta KpeInuTiB Ha3Baiu nepemkogamu 33% ta 22,0% onutaHuX BiANOBIIHO: 3HAYHA YaCTHHA
MMCII He Mae IOCTaTHBHOTO BJIACHOTO KalliTaldy AJi TEXHOJIOTIYHOTO MEepeo30pOEHHS, a TaKOX
CTUKA€THCS 3 HEIOCTYIMHICTIO a00 HEBHUT{AHUMHU YMOBAMHU KPEIUTYBAaHHS, BKIIOYHO 3 MPOrPaMOI0
«5-7-9%. Jlepimut xBamidikoBaHuX KaapiB € mpodsiemoro mias 42,1% mianpueMiiiB: MoOiTi3aIis,
Mirparisi Ta 3arajbHe CKOPOYEHHS TPYIOBHX pECypciB HpPU3BENIH 10 Ae(DiUUTy MpaIiBHHUKIB i3
HEOOXITHOI0 TEXHIYHOKW KBamidiKaIli€, 37aTHUX BIPOBAHKYBAaTH W aAMIHICTpyBaTH HHQPOBI
CHCTEMH Ha PiBHI mignmpueMcTs [12].

Omnucani Oap’epu 3mymyroTh ykpaincbki MCB mykatu crenndiudi Momeni aganTariii, ski
BIPI3HAIOTBCA BiJl CTaHIAPTHUX 3axiHUX TPAKTHUK. B ymoBax mMocCTiiHUX 3arpo3 Qi3uuHii
iH(ppacTpyKTypi (€HEprocucTeMi, IIEHTpaM OOpOOKH JaHMX) KIOYOBHUM TPEHIOM CTae po30yoBa
riopunuoi nugposoi iHPpacTpykrypu. ['iOpuaHa Moxaens mependadae TOETHAHHS JIOKAITBHUX
MOTYXHOCTEH 13 THYYKMMH XMapHHUMH CepBicaMU Ta albTEPHATUBHUMU KaHATaMHU 3B’SI3Ky (30KpeMa
Starlink). Llst Mmogens 6a3yeTbcs Ha npuHIUTI AUdY3ii KPUTHYHUX MPOIECIB, JIe ONepaliiHa JIOoTiKa
BUHOCHUTBCS 32 MEXI1 Bpa3iuBoi (izuunoi nokaiii. [lepenecenns 6i3Hec-mpoleciB y xmapy (SaaS,
IaaS) no3Bossie mignmpuemMcTBam 3a0e3neunTy Oe3NnepepBHICTD AISUTLHOCTI HE3alIeKHO Bif (i3MUHOTO
cTany odicy 4u perioHanbHuX OjekayTiB. Taka ctpateris ¢popmye «Uu(POBY PE3UTHLEHTHICTD) —
3IaTHICTh 013HEC-CUCTEMU J0 IIBUJIKOTO BiJHOBJICHHS MiCJIsI IIOKOBHMX BILIUBIB [13].

JlociakeHHs TOKa3yroTh, 0 44% miAnprueMCTB aAaNTyBalHl CBOIO JiSUTBHICTD Yepe3 mepexis
710 OHJIAMH-POOOTH, IO TO3BOJIWIIO M 30epert (QyHKI[IOHANBHICTh HAaBITh y pa3i BTpaTH (pi3HuHOTrO
noctyny 1o odiciB [14]. Bukopucranus xmapuux ERP ta CRM-pimienp 3aMicTh BCTaHOBJICHOTO
nokanpHOro [13 3a6e3neuye He nuiie Oe3neKy AaHuX, aje i MOOIIBHICTH nepcoHany. OnuTyBaHHS
yKpaiHChbKuX miampuemcTB nposeneHe European Training Foundation 3acBimumio, mo penokarfis
OXOIHJIA TTOHAJ MTOJIOBUHY KOMMaHIH — 56% MiANMPUEMCTB IMOBITOMIIIN PO MEPEeMilleHHs Oi3HECY
gy nepcoHany [15]. ¥V mnoenHaHHI 3 MOIIMPEHHSAM JTUCTAHIIHHMX (QopM 3alHATOCTI cepen
BHYTPILIHBO MEpPEMIIIEHUX 0ci0 Ta O1KEHLIB 3 YKpaiHU 1€ 1a€ 3MOTY IpalliBHUKaM, sIKi BUMYIIEHO
3MIHWJIM MiCIle TPOXKUBaHHS, IPOAOBKYBAaTH BUKOHYBATH NpodeciiiHi 000B’A3KH 3 Oy 1b-SKO1 TOUKU
CBITY 32 YMOBHM HasIBHOCTI JOCTymy 10 Mepexi IHtepuer [16]. B mexxax Ykpainu Starlink crtas
MOBHOILIIHHOIO HE3aJIeKHOI0 Ta CTiIMKOI0 /10 KidepaTak Mepekero, Ky HEMOKJIMBO BiJIKIIOUMTH
3BUYHUMU 3aco0aMHM, Ta siKa He 3aJeKUTh Bl CTalllOHApHOI 1HQPACTPYKTYpH, SKIIO MIAKIIOUNUTH
TepMiHal 10 reHeparopa abo 3apsHoi ctaHuii (Hanpuknana, EcoFlow) [17]. Binrak, pimenHs, sike
3aJyMyBaJIOCh JUTSl TIOJIETIIEHHS JAOCTYIY IO MEpexXi [HTepHeT y MaloHaceleHHWX MICIeBOCTSX, B
yMOBaX pOCIHCbKO-YKpaiHChKOI BIMHM CTal0 BaXKJIMBUM €JIEMEHTOM (hOpMyBaHHS IUIaHIB
oesmnepepBHOCTi O13Hecy [18]. HocBig pobotu aBTopa crarti 3 IBaHo-DpankiBcbkoro [T-kommnaniero

«Bebmin Be6 Ilpomakmin» Takoxk [OBIB >KHTTe3NATHICTH cxemH «Starlink+renepatop» — ii
BUKOPHUCTAHHS JTO3BOJIMJIO 3a0e3reuyBatu Oe3nepepBHY poOoTy odicy mpoTsarom 3umu 2022-2023
POKIB.

BaxxnuBo, oHaK, po3yMiTH, IO JJIS OUTBIIOCTI MajguX Ta YaCTHHHU CEPEIHIX MIAMPUEMCTB
OJTHOMOMEHTHHH Mepexifl 10 KOMIUIEKCHUX U(POBUX TIIATHOPM € HEMOKIMBUMUEpe3 piHAHCOBI Ta
KaJapoBl oOMexeHHs. B ymoBax BiiiHM Ta miMiToBaHuX pecypciB MCB BpatooTbes 110
«MIINPUEMHUALBKOTO OpUKONAaXy» — IMOpOBI3alil 3 HasABHUMU I1HCTPYMEHTAMH, 3aMiCTh
BIIPOBA/KEHHSI JOPOTUX KOPIOPATUBHUX pilleHb «mia kiaow» [19]. Tomy nomiHyrouoro crae
cTpareris nmoeranHoi udpoBoi Tpanchopmaltii, sika nepeadadae MOCTyNnOBUN pyxX BiJl aBTOMATH3aLIT
OKpEMHUX TMpOIIEeCIB O Neperysiny Bciei Oi3Hec-mozeni. OmHaK, CiiJi HaroJOCUTH Ha TOMY, IO
(bparMeHTapHICTh y BIPOBAPKEHHI IM(POBUX PILIEHb HEPIIKO 3aMICTh IMOKPAILICHHS HaBIaKH
MOTipIIIye cTaH Oi3HECY, JIUIIE A0Aal04UM BUTPAT Ha MIATPUMKY HOBOI iH(pacTpykTypu. be3 uiTkoro
IUTaHy MpPOLECH BIPOBA/KEHHS HU(PPOBUX PILIEHb CTAIOTh MNEPEIIKOOK 3aMiCTh TOro, 00
JIOTIOMOTTH 30€perTu CTIMKICTh, PO3BUBATHCS. 3a YMOB HAsiBHOCTI BOEHHOI 3arpo3u, €KOHOMIYHO
HECTIPUATIUBOI CHUTyalii, KOJM MOBa HJe HE CTUIBKU NMPO PO3BUTOK, CKUJIBKM MPO BHKHBAHHA,
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MPOIyMaHa cTpareris HudpoBoi TpanchopMallii cTae )KUTTEBO HEOOXiaHOW. Jloriky Takoi cTpaTerii
MOJKHA ITOJIATH Y BUTJISIII TPHOX TOCIIIOBHUX KPOKIB:

ABToMaTu3auis 0a30BUX onepaii
00K TIPO/IaXiB, CKJIAl, JOKYMEHTOOOIT, KOMYyHIKAIIis 3 KIiEHTaMH

InTerpauis i3o1b0BaHuUX pilieHb y €1UHY iHGopManiliny cucTemy
3B’s13ka CRM—00ik—1oricTHKa—OHJIalH-TUTATe XK1

Tpancdopmanis 0i3Hec-momesi
nepexis 10 e-cCommerce, miarGopMHUX pillleHb, CEPBICHUX
MOJIEJICH, T IMUCKK Ta OMHIKaHAJIbHUX ()OPMATiB

Puc. 1. Cmpamezis noemannoi yugposoi mpancgopmayii

IDicepeno: Cknadeno asmopom

OyHngameHToM ais HudpoBoi TpaHcdopmariii € ouudpysanus (digitization) — nepeTBOpeHHS
anasnoroBoi iHpopmanii Ha uppoBy 0e3 3MiHK CyTi mporeciB. Hampukiaza, mepexin BiJ nanepoBux
30IIMTIB  OOJIKYy A0 KOMITI0Tepu3oBaHUX (enekTpoHH1 Tabnumi) [20]. Takox mnOpukiIagoM
oun(ppyBaHHs € CTBOPEHHS LUGPOBUX KOIMINA MAnepoBUX JOKYMEHTIB: NPH TaKOMy MiAXO[l
OCHOBHUM I1I€ MO>K€ 3aJIMILIATHCS MarepoBHil HOCIH, ajie BIH 0/1pa3y apXiBYEThCSI, a B MOBCSAKIECHHIN
JISUTBHOCTI ONEPYIOTh BXe OLU(pPOBAaHUMHU KOMissMHU. Maroun onudpoBaHi J1aHI MOXHa IMOYUHATH
poOoTH 3 aBTOMaTH3allli IEBHUX MpoleciB. Takuil MmiIxija [MUIKOM Jisira€ B KaHBY TOpUIHOT MOJEII,
ornucaHoi paimre. 3rijiHo 3 «binoro kHuroro 3 udposoi 3pinocti Tpaauuiitaux MCbhy, 11e Bianosinae
«bazoBomy» Ta «lloyaTkoBoMy» piBHSAM LU(POBOI 3puIOCTI, A€ Oi3HEC BUKOPUCTOBYE 0a30B1
TeXHOJIOT1i abo poOHUTH mepiui Kpoku A0 uudpoBoro obmiky [21]. Bxke Ha erami umdposizamii
(digitalization) Qokyc 3MIIIy€eTbCS 3 MPOCTOrO BUKOPHUCTAHHS KOMII'IOTEPIB HA 3MIHY pOOOYMX
nporieciB Ta 00’ eaHaHHA naHuX. Lle mepexis Bil MPOCTOro BBEJCHHS JaHUX JIO «II€PEOCMHUCIIECHHS
TOTO0, IK MU BezieMo Oi3Hec» [20]. Ha npomy kpoiii BiIOyBa€eThCsl IHTETpallis 130Jb0BAHUX PIIIEHb.
[TiampueMcTBa MOYMHAIOTH KOOpAMHYBaTH Oi3Hec Ta IT-misusibHICTH, HEpexoAsyd Ha piBEHb
«BiATBOproBaHuX pe3yibTaTiBy (Replicable Results). B kontekcri ykpaincbkoro MCB, sxi
NEepelIIn Bl TAKTUKU BIMJKMBAHHS JI0 «IOCTYIIOBOI aJamnTalii», 1€ MpOsSBISE€ThCS B 1HTErparii
M(POBUX IHCTPYMEHTIB MapKeTHHTY, MPOAAXKiB, YIPABIiHHS MEPCOHAIOM y CBOi YIpPaBIiHCHKI
pamk# [22]. TyT akTyaJllbHUM CTa€ 3B’sI3yBaHHS OKPEMHUX HU(POBUX IHCTPYMEHTIB Y JIaHKHU I[11ICHOT
cucremu. HaliBummmii piBeHb, 1€ TEXHOJIOTIT JO3BOJISIOTH CTBOPIOBATH HOBY LIHHICTh, HEJOCTYIIHY
panime (exocuctemu, ruarpopmu) — TpaHcopmaris OizHec-moxeni. Lle BmacHe 1 € «iudpoBa
TpaHcopmMallis» — KOMIUIEKCHUI MOTJIsA Ha JIFoJIel, mpolecu Ta TexHosorii. Hanpuknaza, nepexina
no mnardopmuux Oi3Hec-mozeneil. Lludposi mmardopmu A03BONSIOTE 00’€AHATH BUPOOHMKIB 1
CIOKHMBAYIB JUIsI OOMIHY IIHHICTIO, MiHIMI3ylouu mocepenuukiB [23]. Kommanii mepexonsiTe Bij
MPOJaXXy MPOIYKTIB 0 cepBicHUX mozened (Product-as-a-Service), miAMUCOK Ta OMHIKaHaJIbHUX
dopwmaris. lle Binnosinae «I[IpocynyTomy» Ta «ExcriepTHOMY» piBHSIM HH(PPOBOI 3p1I0CTi, 1 6i3HEC
cTae JipaiiBepoM iHHOBaiit [21].

Hocnimxennss MIT Sloan Management Review Ta Deloitte miaTBepaxytoTh, 1mo mudpposa
3pimicTh Oi3HeCy BHM3Ha4yaeThcsi He oOcsirom posropHyTux IT-cepBiciB, a 37aTHICTIO oprasizamii
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CTBOPIOBAaTH OE3IIOBHE CEPENOBHIIE, JI€ JaHI Ta MPOLECH BUIBHO IMPKYJIIOIOTH MK PI3HUMHU
¢dbyHukmionanbHUMH By3namu. [{udpoBa 3pumicTh y IIbOMY KOHTEKCTI PO3TIIANAETHCA SK Mipa
3MATHOCTI OpraHizaumii OTpUMyBaTH BHUTOAY Bia uuposizamii, MmO HPSIMO KOPEIIE 3 pPIBHEM
omepaniifHoi 1HTerpoBaHocTi. fkmo kommnaHis mae 50 po3ropHyTux SaaS-pimieHb, sSKi He
«CHUIKYIOTBCS» Mk co0oro uepe3 API, 1i piBens nudpoBoi 3pisiocTi Bu3HavaeTbes Sk HU3bkui ("Ad
Hoc" a6o "Siloed"). Komnanii 3 HU3bKHM piBHEM 3pUIOCTI 4aCTO IEMOHCTPYIOTh HU3bKY Bijsiauy Bij
iHBeCTULIIH camMe uepe3 (parMeHTApHICTb CBO€iI TEXHOJOTIUHOI apXIiTEKTypH, J€ OKpemi
IHCTPYMEHTH, TONPHU CBOI I1HAMBIAyaJbHY €(QEKTHBHICTh, CTBOPIOIOTh CHCTEMHHUH Xaoc, IO
MEPEIIKO/PKAE pealtizalii cTpaTeriyHux uiuei [24, 25].

Bucokwuii piens mudporizaii myoinigaoro cekropa Ykpainu (rpyma «A» y GovTech Maturity
Index 2025) crtBoproe mis MCB yHikanbHE cepeqoBHINE, /€ 3HauHA YacTUHA TpaH3aKLid i3
JIep>KaBOIO BxKe MepeBesieHa B HUppoBuid popmar. Lle 103Bossie He aMIe 3MEHIIUTH KOPYILiiHI Ta
94acoBi BUTPATH, a 1 13 CAMOTO MTOYaTKy OyAyBaTH BIacHi Oi3HEC-TIPOILIECH 3 ypaxXyBaHHIM IH(PPOBUX
cranfapTiB AepxkaBHux mnociayr. Jns MCB crpareris aganrtanii Hojsrae y MaKCHMaJlbHOMY
BUKOPUCTAaHHI IIMX CEPBICIB JUISL: TOUIYKY T'PAHTOBOTO Ta JIOHOPCHKOTO (hiHAaHCYBaHHS IU(PPOBUX
IPOEKTIB; TPHUCKOPEHHS PpEECTpPalifHUX, JMO3BUIBHMX Ta MHUTHMX MPOLEAYp; OTPHUMAHHS
KOHCYJIbTYBaHHS 111010 BUOOPY LM(POBUX pillIeHb Ta pUHKOBOI excrancii. KomruiekcHa mocmyra «e-
[Tinmpuemeris» [26] 06’ eaHy€e B 0IHOMY OHJIAHH-TIPOLIEC] KiJIbKa AEPIKIIOCIYT, 1100 MiAIpHEMEIb HE
MI0/IaBaB JICCATKU OKpEeMUX 3asB y pi3Hi opranu. [Iporpama «ePoboTa» [27] moBHICTIO iHTErpOBaHa B
nudpose cepenosuie (mogada yepe3 nopran «is»). Lle O6e3npenencHTHU 11 6araTboxX KpaiH
€Bpornu piBeHb TOCTYIMHOCTI AepkaBHUX rpaHTiB st MCB.

Hedimut kBamiikoBaHUX KaapiB 3 HU(PPOBUMH HABUYKAMH € OJHUM 13 HAWCYTTEBIIIUX
0ap’epiB TpancopmMmarlii ykpaincekux MCbh. 3a gammmu gocmimkeas Advanter Group ta Gradus
Research, kagpoBuii o0/ cTablIbHO BXOAUTH y TOM-3 mpobiemu Oi3Hecy (pa3oM i3 O6e3meKoro Ta
noctynoMm 10 ¢inancyBanss) [12]. B ymoBax moOimizamii, mirpamii Ta CKOPOYEHHS TpPYyIOBHX
pecypciB 0i3HEC 3MYIIEHUH HE CTUIBKM «KYIyBaTW» IOTOBI KOMIIETEHTHOCTI Ha PHHKY, CKUIBKH
pO3BUBATH iX ycepeauHi opraHizauii [28]. 3aramom, crparerii no0JaHHs KaJpOBUX MPoOJeM, 110
(bikCyrOThCS B Cy4aCHHUX JIOCIIIPKEHHX, BKJIIOYAIOTh: HABYAHHS BIIACHUKIB 1 KIIIOYOBUX MEHEDKEPIB
ocHoBaM Lu(ppoBoi aHamiTuku, CRM-ynpaBiiHHS, KiOepriri€Hu; CTBOPEHHSI BHYTPILIHIX «areHTIB
3MiH» cepel TpaliBHUKIB, sIKi BIAMOBIIAIOTH 32 BIPOBAKEHHS Ta MIATPUMKY HUDPOBUX
IHCTPYMEHTIB; BUKOPUCTAHHS OE3KOIITOBHUX 200 MUIBIOBUX OCBITHIX MPOTrpaM, 10 MPOMOHYIOTHCS
Jep>KaBHUMH Ta MIKHApOJHUMH MPOEKTAMH, SIK IHCTPYMEHTA IiJIBUIIEHHS LU(POBOI IPaMOTHOCTI
[29]. TakuMm 4MHOM, yOpaBliHHSA 3MIHAMM Ta PO3BUTOK LU(PPOBUX KOMIETEHTHOCTEH CTAlOTh HE
J0JIaTKOBUM, a 6a30BUM €JIEMEHTOM CTpaTerii ajamnTariii.

Bucoka HEnmporHo3oBaHICTh CepeloBUIA Ta OOMEXKEHUH JOCTYN A0 KPEIUTHUX PECYpCiB
3MymytoTb  MCB  3aCcTOCOBYBaTH pU3HMK-OPIEHTOBAaHMH MiAXiJ A0 IU(PPOBUX IHBECTHUILIH.
[linnpuemMcTBa AIIOTH 3TiAHO 3 NMPUHIUNAMH e(ekTyalii Ta KOHUEHTPYIOThCS Ha pILIEHHSX 13
KOPOTKHM IM€pioIOM OKYMHOCTI, SIKI MPSAMO 3MEHINYIOTh BHUTpaTH a0o0 MiABMIIYIOTH AOXIJ Y
Hanonmx4ii nepcrextusi [30]. Ha nepmuii miad 3aMicTh JOBFOCTPOKOBOIO MJIaHYBAHHS BUXOAUTD
peainizarisi cTpaTerii BYKMBAHHS: MIAMPUEMII TEPEXOAATh A0 JOTIKA <«JIOCTYIHUX BTpaT» —
IHBECTYIOTh JIMILIE CTIJIbKH, CKUIBKM T'OTOBI BTPaTHTH, OYIKYIOYHM HIBHAKOro nosepHeHHS. MCH
NPIOPUTE3YIOTh LU(PPOBI IHCTPYMEHTH, IO JAIOTh MHUTTEBY €(EKTHBHICTb, TaKi K €ICKTPOHHUN
iHBOcHHT Ta 6a30B1 CRM, 11100 poTHCTOSTH 3pOCTaHHIO BUTpAT Ta Aedinuty kaapis [31]. Hudposi
IHCTpYMEHTH pO3IIIAJAloThCsl HE sK 3acid pocty, a sk Oydep mnpotu mokiB. Hampukian,
Bukopuctands CRM no3Bosisie 30eperti iHCTUTYIIHHY mam’sITh (KIIEHTChKY 0a3y) HaBITh 32 yMOBH
BUCOKOI TUIMHHOCTI KajpiB. OnnaiiH-kaHanu 30yTy M03BOJISIIOTH TeorpadiuHy auBepcHQiKariiio
PHU3HKIB aX JI0 IEpeOopiEHTAIIIT Ha eKCTIOPT: BIAMOBITHO /10 pe3yibTaTiB Mastercard SME Index, 38%
onuTtaHux y 2025 pori miAnpueMIliB IpoJAIOTh TOBAPU Ta MOCIYTH 3a KOPJIOH, 10 Outbiie Ha 22%,
HIX pokoM paninie [32]. 3miHa Ge3nekoBoro Janamadry 3mycuna ykpaincbki MCB neperisHytn
KJIACUYHI TIPUHIIUITK OIIAUTUBOTO BUPOOHUITBA. CriocTepiraeThes BiAXiA BiJ cTparerii MiHiMi3arlii
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3anaciB (Just-in-Time), sika nqoMiHyBana B onepamiiHOMY MEHEIDKMEHTI OCTaHHI JACCATHJIITTS, Ha
KOPHCTh cTparerii rapanToBanoi HasBHOCTI (Just-in-Case) [33]. Lls Tpanchopmariist mposSBISETHCS Y
CB1JIOMOMY CTBOPEHHI CUCTEMHOI HaJUTMIIIKOBOCTI: BiJl (hopMyBaHHS (DI3MUHUX CTPAXOBUX 3aMaciB J10
nyomoBanHs KputuuHOi IT-iHpacTpykTypu Ta 0a3 maHMX y XMapHHX cepeaoBuiiax. Taka
HAQ/ITMIIKOBICTh B YMOBaX €KCTPEeMalIbHOI HEBU3HAUYEHOCTI CTA€ YyKe HE JDKEPEIIOM Hee(EeKTUBHHUX
BUTpAT, & YaCTO €JMHOI0 YMOBOIO 3a0€3MeUeHHs KUTTE3IaTHOCTI Oi3HeCy.

VY miacyMKy, Ha OCHOBI y3arajJbHEHHS Cy4YaCHHMX JOCIHIKEHb Ta IMPAKTHK YKPaiHCHKOTO
0i3HeCy MO’KHA BUOKPEMHUTH KiJIbKa THIIOBUX Mozelel nudposoi aganTaiii MCh B ymoBax BiiiHH.

Tabnuys 2

Tunosi cmpamezii yughposoi aoanmayii MCH 6 ymosax sitinu

Crpareris KirowoBwuii 3mict OcHoBHI OuikyBanuii eexr
IHCTPYMEHTH
I'opumna [oenHanHs TOKAIBHUX XMapHi ITigBumenus
iHppaCTpyKTypa  CHCTEM i3 XMapHUMH CRMI/ERP, PE3WIBEHTHOCTI Ta
cepBicaMu Ta pe3epBHUMU Starlink, pezepBHe 6e3nmepepBHOCTI
KaHaJIaMH 3B’ 3Ky YKUBJICHHS TiSUTBHOCTI
[TocTynoBa [loeranuuii pyx Bia OO6mikoBi 3MEHILIEHHS PU3HKIB Ta
g posa aBTOMATH3aIlll OKPEMUX cucremu, CRM, [IOETAIHE 3pOCTAHHS
Tpanchopmallis  MPOIECIB 10 3MIHU IHTerpoBaHi udpoBoi 3piaocTi
0i3Hec-Moeni wathopmMu
Buxopucranus IntencuBne Bukopuctanus  lis.bizuec, 3HM>KCHHS
€-eKOCHUCTEMU U(pPOBUX CEPBICIB Ta e-I0CIIyTH, TpaH3aKIIHHUX BUTPAT i
JepKaBU 1aT¢hopM MiATPUMKH nupoBi KaOIHETH JTOCTYM JO MIATPUMKH
i ITPUEMHUIITBA
Po3Burok CucreMHe HaBUaHHSI OcBiTHI [TinBumeHas
1 ppoBHUX BJIACHUKIB 1 IEPCOHAILY miargopmu, e(eKTUBHOCTI
KOMIIETEHTHOCTE  IM(PPOBUM IHCTPYMEHTaM 1  TpEHIHIH, BUKOPUCTAHHS
71 YIPaBIIIHHIO 3MIHAMH MEHTOPCHKI TEXHOJIOT1’
porpamu
Pusuk-opientoBa Ilpioputuzaiis pimieHs i3 CRM, [[IBuKE MOKpaIIEHHS
Hi IHBeCTUIIT KOPOTKUM TE€PMIHOM OHJIaH-30YT, (iHaHCOBUX MOKAa3HUKIB
OKYTIHOCTI Ta MPsIMUM aBTOMAaTH3aLlis 3a YMOB OOMEKEHOT0
BIJTUBOM Ha JI0Xif a0o 00Ky Ta pecypcey
BUTpATH JIOTICTUKU

IDicepeno: Cxknadeno asmopom

3acTocyBaHHS IIMX CTpaTeriil y pizHUX KOMOiHaIisAX 103Bojsie ykpaiHcbkuM MCB He nure
MIATPUMYBATH OMNEpaliiiHy MisIbHICTh y HaA3BUYAaWHO TypOYJEHTHOMY cepeloBUI, a M
CTBOPIOBATH OCHOBY JJISi MaiOYTHBOT'O 3pOCTaHHS MICJIsl 3aBEPILICHHS BOEHHUX Iii.

BUCHOBKHA

B ymoBax mnoBHOMmacmTaOHOi BiiHM udpoBa Tpanchopmalis a1 ykpaiHcbkoro MCh
OCTAaTOYHO TMepeHluia 3 KaTeropii IHCTPYMEHTY HIABUINEHHS €QEeKTUBHOCTI Yy KaTeropito
(byHIaMEeHTaIBHOTO (aKTOpy BHIKHMBAHHSA Ta PE3WJIBEHTHOCTI. BHsBIEHO, 10 MONpH 3arajibHe
3HIJKEHHSI €KOHOMIYHOI aKTHUBHOCTI, 1Bl TPETUHU MIANPUEMCTB MPUCKOPUIN BIPOBAIKEHHS
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1 pPOBUX KaHATIB B3a€MO/II1, 1[0 CBITYUTH PO BUCOKY AANTUBHICTH BITYU3HAHOTO Oi3HECY. AHATI3
1HIeKCIB U(POBOI 3pUIOCTI MIATBEPAMB 3HAYHY KOPEIAIII0 MK JOCTYIHICTIO (DIHAHCOBOTO
KaIiTany Ta 3[aTHICTIO 10 TEXHOJIOTTYHOTO0 OHOBJICHHS. bim3pko 60% MCB Bce 11e nepe0yBaroTh Ha
0a30BOMYy pIiBHI 3pUIOCTI, OOMEXKYIOUHUCHh I1HCTPYMEHTAMH BIJJAJICHOI pPOOOTH Ta MPOCTUMHU
KOMYHIKaI[IIMU, 110 CTBOPIOE PH3UKUA IXHBOI JIOBIOCTPOKOBOI HEKOHKYPEHTOCHPOMOKHOCTI.
[nenTudikoBaHo, MO OKPiM OE3MEKOBUX PU3HKIB, TOJOBHUMHU IEPEIIKOIaMU )1 TpaHchopmarlii €
BHCOKA HEMPOTHO30BAHICTh PHHKY, Je(imuT KBamiikoBaHMX KaJpiB depe3 Mirpamiiini Ta
MOOUTI3aMiiHI MpoIrecH Ta 1H(PpPACTpyKTypHA Bpa3IMBICTh. BcTaHOBIEHO, MO IS TOJOJIAHHS
SHEePreTUYHUX BUKJIMKIB KPUTUYHO BAXIMBHUM € MEPexXia 10 riopuaHol mudpoBoi iHppacTpykTypH,
gKa TIOEJHY€ XMapHI CEepBICHM 13 aBTOHOMHHUMH CHUCTEMaMH 3B’SI3Ky Ta EHEpronocTadyaHHS.
Busnayeno, mo VYkpaina, srigHo 3 iggpekcom GTMI 2025, nocigae migepchki mo3uiii y cdepi
GovTech, mo crBoproe crpustiue cepenosuiie it MCB. ITnardhopmu «lis» ta «/lis.bizHecy
TpaHc(hOopMyBaJKCS y TOBHOIIHHI IU(PPOBI €KOCHCTEMH, SIKi 4epe3 iHcTpyMeHTH Ha ocHoBi LI ta
aBToMartu3oBaHi nociyru (G2B) cyTTeBO 3HIKYIOTh TpaHCAaKIIiiHI BUTpaTH Ta aaMIHICTpaTUBHE
HaBaHTAXCHHS HA ITiJIPUEMIIIB. 3alPOIIOHOBaHO nudepeniiioBanuii miaxia 1o miarpumku MCB, e
CTpaTeriyHi IMIIEPAaTUBU BapilOIOTHCA Bij 0a30Boi aBTOMaTH3aIil Ta IUGPOBOI IPaMOTHOCTI IJIS
MIKPOIIIPUEMCTB 10 BIPOBA/DKEHHS MPEAMKTUBHOI aHAMTHKU Ta Al-pimieHb Ui cepeaHboro
0i13HeCy 3 BHCOKHMM piBHEM 3pisocTi. [lepcnekTuBU MofanblIInX JOCHIIKEHb MOJSATal0Th B OIIHII
BIUIMBY €Bporeichkux nupposux crannaptiB (eIDAS, ESG-3BiTHICTh) Ha €KCIIOPTHUI MOTEHITIA
ykpaincekux MCB y nporeci inTerparii 10 €auHoro udposoro punky €C.
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DIGITAL TRANSFORMATION MANAGEMENT OF SMES IN UKRAINE UNDER
MARTIAL LAW

Andriy Ozorovych Mykhailo Matsola
Vasyl Stefanyk Carpathian National Vasyl Stefanyk Carpathian National
University University
Ivano-Frankivsk, Ukraine Ivano-Frankivsk, Ukraine

The purpose of this article is to explore the current state and key barriers to digital
transformation of small and medium-sized enterprises (SMESs) in Ukraine under conditions of full-
scale war. It analyses the impact of security, financial, human resource, and infrastructure constraints
on firms’ capacity for technological renewal, highlighting that limited access to capital, skilled
workforce shortages, and high uncertainty significantly narrow the planning horizon for Ukrainian
SMEs. Methodology: The study relies on desk research, official statistics, policy documents, and
international as well as national indices of digital maturity to identify structural factors that shape the
pace and direction of SME digitalisation. Particular attention is paid to the paradoxical combination
of high public sector digitalisation and relatively low average digital maturity of SMEs, which
produces an asymmetric environment of opportunities and constraints. Findings of the study reveals
that state digital ecosystems such as Diia and Diia.Business function as instrumental support
platforms that reduce transaction costs, expand access to financial and advisory instruments, and
facilitate the formalisation and scaling of entrepreneurial activity. On this basis, the paper
conceptualises hybrid digital infrastructure as a core element of digital resilience that integrates cloud
services, backup connectivity channels, and autonomous power systems to support business
continuity under conditions of physical, cyber, and energy insecurity. The empirical generalisations
allow the authors to systematise typical strategies of wartime digital adaptation for Ukrainian SMEs,
including step-by-step digital transformation, intensive use of state e-services, development of digital
competences within firms, and risk-oriented investments with short payback periods.

Keywords: digital transformation, small and medium-sized enterprises; digital maturity, digital
resilience, hybrid digital infrastructure, Diia.Business, martial law, SME adaptation strategies.
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EBOJIIOIIA ITAPAIATM JIIJEPCTBA B KOHTEKCTI OPTAHIBAIIIMHOT' O
PO3BUTKY XXI CTOJITTA

Onumenko O.A.*
K.H.0epatc.ynp., O0YeHm
3anopizbkuti HayioHabHUL YHI8epcUmem
M. 3anopixcorcs, Ykpaina

ORCID 0000-0002-3009-3856
* Email agmopa ons nucmysanns: oksana.onishchenko.znu@gmail.com

AHoTamifA. Y cTaTTi JOCTIHKEHO SBOJIONIO TapairM JiepCTBA B KOHTEKCTI OpraHi3amiifHoOTro
po3Butky XXI cromitts. [IpoananizoBaHo TpaHchopmalliro HayKOBUX IMiJXOJIB BiJ KIACHYHUX
TEOopiil puc 1 MOBEAIHKOBUX MOJETEH 0 CydyaCHUX KOHIEMIiH Tpanc(opmMariitHoro, aBTEHTUIHOTO,
CEpBICHOI'O Ta E€MOLIHHO IHTENeKTyaJbHOro JiaepcrBa. OcoOnMBY yBary NPUAUICHO BIUIMBY
rinobamizamii, mudposizamii, auaamiku VUCA-cepenoBuia ta 3pocTaHHs poJli JIOACHKOT0 KariTamy
Ha 3MiHY YNpaBJIIHCBKUX MPAKTUK. [l0BEIEHO, 10 Cy4YacHE JIIJAEPCTBO PO3IIIAJAEThCS HE JIUILE SIK
IHAMBIAyalbHa XapaKTEpUCTHUKAa KEpIBHUKA, a SIK CHUCTEMHAa KOMIIETEHTHICTh OpraHi3ailii, ska
3a0e3neuye CTpaTeriyHy THYYKiCTb, IHHOBALIWHICTH 1 CTIMKICTh [0 3OBHILIHIX BHKIIUKIB.
AKIIEHTOBaHO yBary Ha 3MilIeHH1 (Pokycy 3 GopMaibHOI Biaau Ta aAMIHICTPATUBHOTO KOHTPOJIIO Ha
COL[IAIbHO-TICUXOJIOTIYHI MEXaHi3MU BIUIMBY, (OpPMYBaHHS JIOBIpH, PO3BUTOK OpraHizamiiiHoi
KyJbTypU Ta CTHUMYJIIOBaHHS 3aJIydeHOCTI mepcoHany. [IpoaHanizoBaHO METOMOJOTIYHI BUKIUKH
CYYacHHUX JIOCIIKEHb Ji1epCTBa, 30KpeMa NpoOaeMy BUMIPIOBaHHS CTHIIIB, pojib (DOJIOBEpCTBA Ta
(heHOMEH «TEeMHOi CTOPOHU» JifepcTBa.BCcTaHOBICHO B3a€MO3B’S30K MIXK PO3BUTKOM JIIEPCHKUX
KOMIIETEHTHOCTeH 1 3a0e3Me4YeHHsSM JOBIOCTPOKOBOT KOHKYPEHTOCIPOMOXHOCTI OpraHizarii.
OOrpyHTOBaHO JIOIUIBHICTh IHTErpallli Cy4acCHUX MapaJurM JiIepcTBa Y MPaKTUKY CTPaTEriuHOro
YIpaBIiHHA, YIPABIIHHS IEPCOHAJIOM Ta OpraHizamiifHux 3MiH. [IpakTHyHa HiHHICTH JOCHIKEHHS
nosisirae y opMyBaHH1 peKOMEH AT 111010 BIIPOBA/KEHHSI Cy9aCHUX MO/JIeJIeH JIiIEpCTBA B yMOBaxX
udpoBoi TpaHchopmarii Ta riaodanpHOi TypOysneHTHocTi. OTpuMaHi pe3yilbTaTH MOXYTb OyTH
BUKOPHUCTaHI IpU pO3poOIl MporpaM PpPO3BUTKY KEPIBHHUKIB, (OPMYBaHHI CHUCTEM OILIIHIOBAaHHS
JIepCbKUX KOMIIETEHTHOCTEH Ta YJOCKOHAJCHHI MOJeJel OpraHi3alifHOro po3BUTKY B
Oprasizaisix pi3HUX THUIIIB.

KurouoBi ciaoBa: ijepcTBO, MapagurMu  JIAEPCTBA, OpraHi3alliiHUNA  PO3BUTOK,
TpaHchopMalliifHe J1iJ1epcTBO, €MOLIHHUI IHTENEKT, aBTEeHTHYHE JIIZIEPCTBO, CEpPBICHE JIIEPCTBO,
yIIpaBJIiHHA 3MiHAMU, OpraHi3aiiiiHa KyJIbTypa, UG POBE CEPEIOBUIIIE.

JEL kaacudikarop: M10, M12, M14, O15.

INOCTAHOBKA ITPOBJIEMH

CydacHuil eram pO3BHUTKY CBITOBOI EKOHOMIKM XapaKTEpU3YEThCS BUCOKUM DPIBHEM
TypOyneHTHOCTI, I1MdpoBo0 TpaHchopmalliero  Oi3HEC-TPOIECiB, TI00aTI3aMIEI0  PUHKIB,
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3pOCTaHHSM KOHKYPEHLi Ta MOCHJICHHSIM POJIi JIFOJCHKOTO KamiTally SIK KJIIFOYOBOTO CTPATETIYHOTO
pecypcy oprasizarii. ¥ mux yMoBax TPaaulliiHI yIpaBIiHCHKI MiAXOAM, 3aCHOBaHI MEPEBAXHO HA
aZIMIHICTPAaTUBHOMY KOHTpPOJII Ta i€papXiuHiii KoOpauHAamii, BHSBISAIOTHCS HEIOCTATHIMHU IS
3a0e3meYeHHsT JOBrOCTPOKOBOI €()eKTUBHOCTI Ta CTIHKOTO PO3BUTKY opraHizaiiiii. Lle 3ymoBitoe
HEOOXiJHICTh MEPEOCMHCIICHHS POJIi JTIIEPCTBA SIK CHCTEMOYTBOPIOIOUOT0 YHHHUKA OPTraHi3alifHOTO
PO3BHTKY.

[potsirom XX-XXI croniTe BinOyBanacs moctynosa Tpanchopmailisi HAyKOBUX YSBJICHb PO
JIIEPCTBO: BIiJ TEOpid pUC 1 TOBEAIHKOBHX MOJACNICH 10 KOHIEHIIA CHUTYyaIliiHOTO,
TpaHc(hOpMaIifHOTO, aBTEHTUYHOTO Ta CEPBICHOrO JijgepcTBa. SIKIIO paHHI  MiIXOAU
KOHIIGHTPYBAJIUCS Ha OCOOMCTICHMX XapaKTEepUCTHKaX KepiBHUKAa ab0 CTWIAX YNpaBIIHHA, TO
CydacHl MapaJurMy akIEHTYIOTh yBary Ha 3JaTHOCTI jigepa (opMyBaTd CTpaTeriyHe OadeHHS,
HIIIFOBaTH 3MiHM, PO3BHBATH OpPTraHi3alliiHy KyJbTypy MOBIPH Ta CTUMYJIIOBAaTH 1HHOBAILIMHY
aKTUBHICTh mepcoHany. Oco0aMBOi aKkTyalbHOCTI HAOyBa€ IHTETpalist eMOLIMHOTO IHTEJIEKTY SK
YUHHHUKA €)EeKTUBHOI MI>KOCOOMCTICHOT B3a€MO/I1 Ta yIpaBIiHHS 3MIHAMHU.

Pazowm i3 Tum, B ymoBax VUCA-cepenoBuiia (HecTablIbHOCT1, HEBU3HAYEHOCTI, CKJIAHOCTI Ta
HEOJAHO3HAYHOCTI) OpraHi3allii CTHKalThCA 3 HEOOXITHICTIO IMIBUAKOI ajanTallii 0 30BHIIIHIX
BUKIHKIB. lle moTpebye QopmyBaHHS HOBOi YHPaBIIHCHKOI NApagurMH, Yy SKill JiJepCTBO
pPO3IIISIIAETbCA  HE JIMIIE SK 1HAMBIAyalbHAa XapaKTEepUCTHKA KEpiBHMKA, a SK CHUCTEMHa
KOMIIETEHTHICTh Oprafisamii, [0 BIUIMBAE HA ii CTpaTeriuyHy THYYKICTh, IHHOBAI[iHICTH 1
KOHKYPEHTOCIIPOMOXHICTH [2; 6; 7].

[Tonpy 3HAYHWIT OOCSIT HAYKOBUX JOCHIDKEHb Yy cdepl Teopil JigepcTBa, 3alHIIAEThCS
HE/IOCTaTHbO CHUCTEMATU30BaHUM IUTAHHS EBOJIOLII MapajurM JiJepcTBa caMeé B KOHTEKCTI
opranizaniiiHoro po3BuTky XXI cromiTra, 3 ypaxyBaHHSAM HHU(poBizauii, TpaHcpopmarii
VOPaBIIHCBKUX CTPYKTYp Ta 3MiHM I[IHHICHUX OpIEHTHUPIB CyCHiIbCTBA. BuHUKae morpeda y
KOMILUIEKCHOMY aHali31l cydacHUX MOJEJeH JiiepcTBa Ta BU3HAYEHHI IXHBOI'O BIIMBY Ha MEXaH13MHU
OpraHi3aliifHOrO PO3BUTKY.

Taxkum ynHOM, TpOGIEMa JOCHTIKEHHS MOJSArae y He0OX1IHOCTI TEOPETUYHOTO y3arajJbHEeHHs
Ta CUCTEMAaTH3allll CydyaCHUX NapaJurM JiAepCcTBa, BU3HAYEHHS IXHIX KIIOYOBUX XapaKTEPUCTHUK 1
3’CyBaHHS pojii y 3a0e3nedeHH] e(eKTUBHOIO PO3BUTKY OpraHizaliii B yMoBax IJI0OAJbHHX
tpancopmariiii XXI cTomiTTs.

AHAJII3 JOCJLIKEHD TA ITYBJIKALINA

[IpoGnematuka mdiepcTBa € OJHIEI0 3 HAWOUIBII OCHIPKYBaHUX y Teopli yHpaBIiHHSA,
oprasizamiiiHiii TOBeNiHIll Ta COIialbHIA TMcuxojorii. @opMyBaHHS HAyKOBUX MiAXOMAIB O
pPO3yMIHHS JIiEPCTBA BIAOYBAJOCS IOCTYMOBO — BiJl KJIACHYHUX TEOPId PHUC 0 CyYaCHHUX
IHTErpaTUBHUX KOHIEMILINA, 10 BpaxoBYIOTh CKJIQJHICTh 1 JUHAMIYHICTD OpraHizamiifHoro
CepeIoBHIIA.

[TouaTkoBi nochijykeHHs OyJlM 30Cepe/keHI Ha TeopisX pHc Jiaepa, sKI BUXOIWIN 3
NPUIYLIEHHS] TpPO HAasBHICTh YHIBEPCAIBHOIO HA0Opy OCOOUCTICHUX XapaKTepUCTHK, IO
BHU3HA4Yal0Th €(PEeKTUBHICTh KepiBHUKA. [lomampmuii po3BUTOK HAYKOBOi JYMKH IIPHBIB [0
(dbopMyBaHHS MMOBEAIHKOBUX TEOPIiH, Y MeXKaxX SKHUX yBara 30cepe/KyBayacs Ha CTHIJIAX YIpPaBIiHHSI
Ta MOJENSAX B3a€MOJIl KEpiBHMKA 3 MiUIErTUMH. BaXIuBUI BHECOK Yy PO3BUTOK CYyYacHOTO
po3yMiHHA JiaepcTBa 3pobunu mpairi James MacGregor Burns, skuii 3amponoHyBaB KOHIISTIIIIIO
TpaHcdopMaIliifHOro Ta TpaH3akuiiHoro Jinepcrsa [11], a takox Bernard Bass [9], skuii po3BuHyB
1 eMIIpUYHO OOTPYHTYBaB MOJeNb TpaHc(opMmaliiiHOro JijgepcTBa SK YWHHHKA MOTHBAIii Ta
OprasizariiifHux 3MiH.

VY KOHTEKCTI 3pOCTaHHs POJi JIIOACHKOrO KalliTaly Ta HeMaTepiaJbHUX PecypciB 0COOIUBOT
Barv HaO0yJU JOCIIKEHHS €eMOLIIHHOTO 1HTEIEKTY SIK CKJIaI0BO1 J1iIepchKO1 e(heKTUBHOCTI. 3HAUHUIN
BIUIMB Ha PO3BHTOK IHOTO Hampsmy maiu pobotu Daniel Goleman [14; 18], sikuit oOrpyHTyBaB
3HA4YeHHs €MOLIIITHOI KOMIIETEHTHOCTI KepiBHUKA U1 (POPMYBaHHS JIOBIpH, KOMaHIHOT B3a€EMOJII Ta


https://doi.org/10.26661/2522-1566/2026-1/35-11
https://doi.org/10.26661/2522-1566/2026-1/35-11

MANAGEMENT AND ENTREPRENEURSHIP: TRENDS OF DEVELOPMENT
eISSN 2522-1566
ISSUE 1 (35), 2026

opraHizaiiiHoi KyJbTypH, a TaKOX KOHIENTyallbHI mojiokeHHs Peter Salovey Ta John D. Mayer
1010 CTPYKTYpHU eMOIliiiHoro inreaexry [19].

[lomanpia eBOJIONIS HAyKOBHUX MiAXOMiB BimoOpasmimacss y (GoOpMyBaHHI KOHIEMIIN
aBTEHTUYHOTO, CEPBICHOTO Ta aJalTHBHOTO JiAepcTBa. 30KpeMa, ifiei cepBiCHOro (CiIry»)KOO0BOTO)
migepcTBa, 3amodarkoBani Robert K. Greenleaf, akieHTyrOTh yBary Ha MpiOpHTETHOCTI TOTpeO
CIiBpOOITHHUKIB 1 PO3BUTKY OopraHizaiiinoi ciiasHoTH [15; 20]. KoHmeniist aBTeHTHYHOTO J1iIepCTBa
30CepeIKY€ETHCS Ha IIHHICHIN Y3TO/HKEHOCTI, CAMOCBIZIOMOCT] Ta €TUYHOCTI YIIPABIiHCHKUX PIlIICHb.
VY cydacHHMX JOCIHIDKEHHSAX Jeaali OuIbIIOi aKTyalbHOCTI HAOyBalOTh IMHUTAaHHS IMGPOBOTO
migepctBa, jginepctBa B ymoBax VUCA-cepenoBuia, a TaKOX KOJCKTHBHUX Ta PO3MOAUICHUX
MoOJIeTIeil yIpaBIliHHS.

Cepen akTyaabHUX HAYKOBUX PO3BIIOK Y cepi JiJepCcTBa, 0 MPOIOHYIOTh CUCTEMHU aHaIi3
€BOJTIOIIT TEOPETUYHMX IMIAXOMIB — BiJI KJIACUYHHUX JOMIHYIOUUX KOHIEMIIINA 10 HOBITHIX T€HJICHIIIH
Ta OKPECJCHHS MOJAIBIINX MEPCIEKTUB PO3BUTKY JOCIHIIPKEHb, — JOUUJIBHO BHOKPEMHUTH IPAIIO
Robert C. Liden, Xing Wang ta Yue Wang. Y 3a3HaueHOMY AOCIHIPKEHHI 3/11iCHEHO TPYHTOBHUI
aHaJi3 TPAAMLIHHUX 1 KOHTHHTEHTHUX MOJENEH JIiJepcTBa, Teopii 0OMIHY «IiJep-TIOCITiIOBHHK
(LMX), a TakoX MOpaJbHO-IIIHHICHUX ITIXO/IB, 30KpeMa aBTEHTUYHOT0, €ETHYHOTO Ta CEPBICHOTO
migepctBa. BomHowac aBTOpM TNPUAUISIOTH 3HAYHY yBary KPUTHYHOMY IE€PEOCMHUCIICHHIO
METOJOJIOTIYHUX 3acaja JOCTIDKCHHS JIJIepCTBa, 30KpeMa NIpoOseMaTHIll omnepariioHamizamii Ta
BUMIPIOBaHHS CTWJIIB JIJIEPCHKOI TOBEAIHKH. 3HAYyHYy YBary IPHIUICHO HOBITHIM HampsMaMm
JOCTIIKEeHb, 30KpeMa BUBUEHHIO «TEMHOT0 OOKY» MO3UTUBHUX CTHJIIB JIiIEpCTBa, poiii PoJI0BEpCTBA
Ta OaraTopiBHEBOMY aHai3y BIUIMBY JigepcTBa. CTATTS TaKOXK OKPECITIOE MEePCIICKTUBHI HAIPSIMHU
MOAAIBIINX JOCTIHKCHB, 30KpeMa 1HTETpallif0 KaTeropid Biaau Ta GopMajbHOI aBTOPUTETHOCTI B
TEOPIi J1iIepCTBa Ta BAOCKOHAJICHHS METOIOJOTTYHUX MMiIXOIIB 710 Horo BuBueHHs [16].

[ToniOHuii eBOMIOLINHMIA MAXiA 10 ocMUCICHHS (EHOMEHY JiJIepcTBa MPOCTEKYEThCA 1 B
po6oti S. Benmira ra M. Agboola, omybmiikoBaniii y BMJ Leader. ABTopu po3riisiialoTh JIiJepCTBO
SK HaJI3BUYAWHO CKJIaJiHe, OaraTOBUMIpHE colliaibHe SIBUIIE, 110 HA0yJI0 0COOIMBOT aKTyallbHOCTI B
yMOBax JHMHAMIYHOTO Ta TJIOOATI30BaHOTO  cepeloBHINa. BoaHodac  MiIKPECTIOETHCS
napagoKCalbHICTh CUTYallli, KOJIH 32 3HAYHOT0 00CATY HayKOBHX JIOCII/IKEHb (DEHOMEH JlifiepcTBa i
HaJaJIl 3aJIUIIAETHCS TUCKYCIMHUM 1 KOHIIETITYaJIbHO HEOTHO3HAYHUM, 110 KOPECTIOHIYE 3 B1JJOMOIO
Te3ot0 Warren Bennis mpo Te, 110 JiJe€pcTBO € OJHUM 13 HAHOLIBII JOCTIAKYBAaHUX 1 BOJHOYAC
HallMEHIII 3pO3YMUIMX SIBUI Yy COLIaJIbHUX HayKaxX. Y CTaTTi CHCTEMAaTU30BaHO Di3HI JediHimii
JiiepcTBa — BiJl PO3YMIHHSI HOro sK MpOLECy BIUIUBY, CIPSMOBAHOTO Ha JOCATHEHHS IIiJieH, 70
TpaKTyBaHHs J1IEPCTBA K MUCTELTBAa MOOLII3a1li1 JIt0/Ieil HABKOJIO CHUIBHUX MParHeHb Ta K Gpopmu
COL[IAJIbHOTO BIUIMBY. Y3arajbHIOIOYM HAyKOBI MiAXOJU, aBTOPH HAroJjolIyloTh Ha BIJCYTHOCTI
YHIBEpPCAJILHOTO BU3HAUEHHS YW €IUHOI €(eKTUBHOI MOJENI JIJAEPCTBa, 110 3YMOBIIOE MOJANbIII
MOIIYKH TEOPETUYHOTO Y3TOKCHHS Ta KpUTEPiiB e(heKTHBHOCTI JIiepchkoi mistbHOCTI [10].

Baromuii BHECOK y pO3BUTOK Cy4acHOi MapaAurMu TpanchopmaiiifHoro jiijiepcrsa 3111CHEHO
y npari C. Deng, D. Gulseren, C. Isola, K. Grocutt Ta N. Turner, omy6nikoBaniii y Human Resource
Development International. ¥ crarTi mpencraBieHO J0Ka30BO-OpPiEHTOBAHUI oI e(peKTUBHOCTI
TpaHc(hopMaIiifHOT O JTi/IepcTBa, 3aCHOBAHUH Ha y3aralbHEHH] pe3ysIbTaTiB eMIIPUYHHUX JOCITIIKEHb
1 MeraaHami3iB. ABTOpPH CHCTEMAaTH3YIOTh HAYKOBI JaHl IIOJ0 BIUIMBY TpaHCc(OpMAIiiHOTO
JiiepcTBa Ha IHAMBIAyalbHI Ta OpraHizaliifHI pe3ynbTaTH, 30KpeMa MPOAYKTUBHICTH Mparl,
3aJIy4CHICTh TIEPCOHANTy, 1HHOBAIIMHY aKTHUBHICTh, OPTaHi3alliiHy BIJNaHICTh 1 TICHXOJIOTIYHE
6marononyyus npamiBHUKiB. Oco0aMBY yBary npuiieHO MexXaHi3MaM BIUIMBY TpaHC(hOpMaIiitHOTo
migepctBa — (OpPMYBaHHIO HATXHEHHOI Bi3ii, 1HIMBIAyadi30BaHId MIATPUMII, IHTEIEKTyadbHIN
CTUMYJIALIT Ta PO3BUTKY JIOBIpU B KOJIEKTHBI. BogHOUAC TOCTITHUKY aKIIEHTYIOTh Ha HEOOX1THOCTI
KPUTHYHOTO OCMHCJICHHS YHIBEPCAIBHOCTI IIHOTO MiIX0/Ty, BpaXyBaHHS KOHTEKCTYaIbHUX YAHHHUKIB
Ta YHUKHEHHs HaJIMipHOI ifeamnizamii TpaHchopmariiiHoi mozgeni. Takum 4MHOM, CTarTs (hopmye
HayKOBO OOIPYHTOBaHY OCHOBY JJIsl MOJAJIBILIOTO PO3BUTKY TEOpii JifepcTBa Ta ii MPaKTUYHOTO
3aCTOCYBaHHs y CHCTeMaXx yNpPaBIIiHHS JIIOJCHKUMU PECypcaMu i opraHizamiiHoro po3surky [13].
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BiTun3HsHI JOCTIHKEHHS JT1IepCTBA XapaKTEPU3YIOThCS MKIUCIUILTIHAPHICTIO, MOETHAHHIM
YIPaBIIHCHKOTO Ta COMIAIbHO-TICUXOJIOTTYHOTO TIIX0/IIB, @ TAKOXK aJaNTaIll€0 MPOBITHUX 3aX1THUX
TEOPIiii 10 YKPaiHCHKOTO COI[IOKYJIBTYPHOTO KOHTEKCTY. Y KpaiHChKiI HAYKOBIII aKTHBHO PO3POOIISIOTH
poOJIeMaTHKy CTUJIIB KEPIBHUIITBA, €MOIIIMHOTO 1HTENEKTY, TpaHC(OpPMAIIHHOTO Ta OCBITHHOTO
JiepcTBa, JiepcTBa B YMOBAaxX CYCHUIBHHMX 3MiH 1 KpU30BHX TpaHcopmaulid. 3HayHa yBara
NPUAUTIETHCS (POPMYBAHHIO JIIJAEPCHKUX KOMIETEHTHOCTEH KEPIBHHKIB, PO3BUTKY OpraHizamiiHol
KYJIbTYpH, IICUXOJIOTTYHIM YMHHHKAM e(QEeKTHBHOTO YIIPABIiHHS Ta PO JiepcTBa y 3a0e3nedyeHH1
CTIHKOCTI OpraHizariu.

Tak, anami3 BITYM3HAHUX  JIOCH/DKEHb  MPOOJEMATHKH  JIJEPCTBA,  3AIHCHEHHN
M. KapmiJisHCbKOIO CHCTEMAaTH3ye HAayKOBHM JOPOOOK YKPAaiHCBKMX Y4YeHUX y cdepl JiaepcTBa,
OKPECIII0OE OCHOBHI TEOPETUKO-METOJOJIOTIUHI MiAXOJM, IO 3aCTOCOBYIOTHCS Y BITUM3HSHHX
JOCITIJDKEHHSX, a TAKOXK BU3HAYAE MPOBITHI HAIIPSIMU aHAII3y — 30KpeMa COIliabHO-TICHXOJIOTIYH1
XapaKTePUCTHKH Jijiepa, CTUIII KePIBHUIITBA, OCOOIMBOCTI JiIEPCTBA B OCBITHIX, YIIPABIIHCHKUX Ta
OpraHi3alifHuX KOHTEKCTax. Y CTaTTi HPOCTEKYEThCS TEHICHIIIS 10 IHTerpallii KITaCHYHUX 3aX1THUX
KOHIICTILI 13 HAI[lOHATBHUMH COLIOKYJIBTYPHUMH OCOONHMBOCTSIMH, IO (Gopmye crenudiky
YKpaiHChKOT0 HayKOBOI'O JAUCKYpCy. BoiHOuac akleHTyeTbCs yBara Ha HEOOX1JHOCTI MOJAJIBIIOrO
PO3BHUTKY E€MHIIPUYHHUX JOCIHIPKEHb, YIOCKOHAJICHHS IHCTPYMEHTApil0 BHUMIPIOBAHHS JIiAEPCHKUX
SAKOCTEH Ta PO3LUIMPEHHS MDKIUCIMILTIHAPHUX IT1IXO/1IB 10 BUBUCHHSI JII/IEpCTBA B YMOBaX Cy4aCHUX
cycniuibHUX TpaHcdopmarrii [3].

B cBoiii po6ori H. ByHsk posrisae InigepcTBO SIK CUCTEMOYTBOPIOIOUUN E€IEMEHT
MEHE/DKMEHTY OpraHizamii, mo 3a0e3mnedye Y3ro/UKCHHS CTpATEeTiYHUX MijeH, epeKTHBHICTH
YIPaBJIIHCBKUX MPOLECIB Ta PO3BUTOK JIHOACHKOIO IOTEHIiany. ABTOpPKa akKLEHTYe yBary Ha
CHIBBITHOIIIEHH] TIOHATh «KEPIBHUIITBO» Ta <JIiIEPCTBO», MIJKPECIIOIOYH, 110 B Cy4YaCHUX YMOBAax
came JiiiepchKa CKJIaJJ0Ba YIPABIIiHH CTa€ BU3HAYAIBHOIO I JOPMYBaHHS KOHKYPEHTHHUX ITepeBar
oprasizamii. Y JOCHiPKEHHI MpPOaHANi30BaHO OCHOBHI MiAXOAM JO TPaKTYBaHHS JIiJAEepCTBa,
OXapaKTepU30BaHO HOro (HYHKIIII B CHCTEMI MEHE/DKMEHTY, a TAK0K BU3HAYCHO BILIUB JIiACPCHKHX
SAKOCTe KepiBHMKAa Ha OpraHi3aliiHy KyJbTYpy, MOTHBAII0 NEPCOHATY Ta pPE3yJIbTaTUBHICTbH
nisibHOCTI. OKpeMy yBary HpHJIIJIEHO HEOOXIJTHOCTI PO3BUTKY JIAEPCHKUX KOMIIETEHTHOCTEH SIK
CTpPaTEriuHOr0 pecypcy Ooprasizallii B yMOBaxX HECTaOlIbHOTO 30BHILIHBOIO CEPEIOBUINA. 3arajiom
po0oTa Ma€e TEOPETUKO-TIPUKIIATHUHN XapaKTep 1 CpSAMOBaHa Ha OOIPYHTYBaHHS 1HTErpallii Cy4yacHUX
Moieneil JTiiepcTBa y IPaKTUKY YIPaBIiHHS BITYM3HIHUME OopraHizarismu [1].

B nocmimxenni B. Onemenko, I'. ApramonoBa ta B. PyeHko 311iiCHEHO KOMIUUIEKCHUHM aHaTi3
aKTyaJbHHUX KOHLEMIIH JiAepcTBa Kpi3b MPU3MY X ICTOPUYHOI €BOJIIOLIT Ta CydacHOi iHTerparii.
ABTOpY MOCIIA0BHO MPOCTEXKYIOTh TpaHC(HOPMAaIIi0 TEOPETUYHHX IM1JIXO0/IIB — B1J] KIIACHYHHUX TEOPIi
pHC 1 HOBEIHKOBUX MOJIeNel 1O KOHTUHT€HTHUX, TpaHC(OpMaIifHIX, aBTEeHTUYHUX Ta CEPBICHUX
KOHIICTIIIH, TIIKPECTIOYd MOCTYIIOBUM TIepeXil BiJ OJHOBUMIPHOTO TPAKTYBAaHHS JIJEPCTBA 0
0araTopiBHEBOT0 Ta CHUCTEMHOI0 PO3YMiHHS IbOro ¢eHomeHy. OcoOiuBY yBary B JOCHIJKEHHI
MPUALIEHO IHTErpalli pi3HUX TEOPETUYHHUX MITXOAIB Y MEKaX Cy4acHOI yNpaBiIiHCbKOI MapagurMu,
0 BpaxoBye BIUIMB IMQpoBizallii, riobanizalifHUX MpPOLECIB 1 3pOCTaHHS POJIi JIIOACHKOIO
KamiTary. ABTOpYM HAroJomylOTh Ha HEOOXITHOCTI TOEJHAHHS TIOBEIIHKOBUX, I[IHHICHUX 1
CUTyalliiHUX KOMIIOHEHTIB JijiepcTBa JuUIs 3a0e3nedyeHHs eQeKTUBHOIO (YHKIIIOHYBAaHHS
opraisaiiii B yMoBax JMHaMI4HOro cepenoBuiia. CTaTTs Ma€ TEOPETUKO-y3arajibHIOIOUHUNA XapaKkTep
1 cpsiMoBaHa Ha (hOpPMYBaHHS LIUTICHOTO OaYeHHsI CyYyaCHMX TeHJICHIIIM pO3BUTKY Teopii JiiepcTBa
Ta il NpPaKTHYHOI PEJIEBAHTHOCTI [Tl CUCTEM MEHEKMEHTY [4].

VY crarti . I'. [aBkyn ta S. C. AMOGUMHCHKOI pPO3IJISHYTO KOHUEMII0 BEPTHKAIBLHOTO
po3BuTky uminepcta (vertical leadership development) sik cydacHuit HampsM yAOCKOHAJEHHS
YIPaBIIHCBKAX  KOMIIETEHTHOCTEH. ABTOpM  aKUEHTYIOTh yBary Ha BIAMIHHOCTI  MiX
TOPU30HTAIEHIUM PO3BUTKOM (HAKOMMYEHHS 3HAHb 1 HABHYOK) Ta BEPTUKAIBHUM PO3BHTKOM, IIO
nependadae Tpancopmarliro crnocoOiB MUCICHHSI, MMiIBUIEHHS PIBHS KOTHITHBHOI CKJIAHOCTI Ta
3MaTHOCTI JI0 CTpaTeriuHoro OadeHHA. Y  JOCHIDKEHHI OKpPECIEHO TEOpeTUYHI 3acaiu
KOHIIENITyasi3alii BepTUKAJIbHOIO JIJEPChKOTO PO3BUTKY, IPOAHAII30BAaHO MpoOIeMH #oro
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BIIPOBA/DKEHHS B OPTaHi3alliifHIi MPaKTHIl, 30KpeMa HEIOCTATHIO METOJOJIOTIYHY BU3HAYCHICTH,
CKJIQJIHICTh OIIIHIOBAaHHS PE3YyJIbTATIB 1 MOTPeOYy Y CTBOPEHHI CHPHATIMBOTO CEPEAOBHINA IS
ITUOMHHUX 3MIH YIIPABIiHCHKOTO MUCIIEHHS. ABTOPH MiJIKPECIIOIOTH, 1110 BEPTUKATBHUN PO3BUTOK
JiIepCcTBa € HEOOXITHOI YMOBOK €(eKTHBHOTO (DYHKIIIOHYBAHHS OpraHi3alliii y CKJIagHOMY Ta
IMHAMIYHOMY CEpElOBHINI, OCKUIbKM 3a0e3nedye 3IaTHICTh KEpIBHHUKIB  IpalioBaTH 3
HEBH3HAYEHICTIO, IPUIMATH CTpATETiYHI PIICHHS Ta iHIIIFOBAaTH TpaHchopMaliiHi 3MiHA. CTarTs
Ma€ KOHIIENITYyalITbHO-METO/IOJIOT1YHUH XapaKTep 1 CIIPHSE PO3BUTKY Cy4aCHOTO HAYKOBOTO JIUCKYPCY
1010 iIHHOBAIIHKX ITiXO/iB J0 IiArOTOBKH YIPaBIiHCHKHX KaapiB [8].

PazoM i3 THM, aHami3 HAYKOBHX JDKEpeNl 3acBimuye (pparMeHTapHICTh TOCIITHKCHb II0J0
CUCTEMHOI 1HTepHpeTalii eBOJIONii MmapagurM JiJepcTBa caMe y B3aEMO3B’SI3KYy 3 IpoliecaMu
opranizaniitHoro po3BuTky XXI cromiTra. Bimpmiicte mpamp 30cepemkeHi abo Ha OKpeMHUX
KOHIICTIIISAX, a00 HA EMIIIPUYHMUX aCTEeKTax iX 3aCTOCYBaHHS, TOJI SIK 1HTETPATUBHHUH MiAXif, 10
MOETHYE ICTOPUYHY PETPOCIICKTUBY Ta CyYacHi TpaHCHOpMAIliiiHI BUKIIMKH, TOTPEOYE MOATBIIIOTO
TEOPETUYHOT'O OCMHCIICHHSI.

OTxe, HasIBHUI HAYKOBHUI JOPOOOK CTBOPIOE IPYHTOBHY TEOPETUUHY 0a3y Al JOCIIKSHHS
JiAepcTBa, OJHAK aKTyalli3ye HEeOOXiAHICTh KOMIUIEKCHOTO aHaji3y €BOJIIOLII HOro mapagurm y
KOHTEKCTI  CTPaTeriyHOr0 OpraHi3aliiHOTO PO3BUTKY Ta TJOO0AJIBHUX 3MiH Cy4YacHOTO
yIPaBIiHCHKOTO CEPEOBUIIIA.

METOAOJIOI'TA

MeTo0JI0TIYHOI0 OCHOBOIO JIOCIIIKEHHSI € KOMIUIEKC 3arajlbHOHAyKOBUX 1 CIIELiaJIbHUX
METO/IB Mi3HAHHS, 0 320€3MeYyI0Th CHCTEMHHI aHaJIi3 €BOJIOII] apairM JIiAepCTBa B KOHTEKCTI
opranizamiitHoro po3Butky XXI cromitrs. JloCaimKeHHS IPYHTYEThCA Ha MDKIUCIUILIIHAPHOMY
MiAXO0I, SKHIA TIO€HYE TIOJ0KEHHS TeOpii MEHEDKMEHTY, OpraHi3aliifHol MOBEIIHKH, COLiaIbHOI Ta
€KOHOMIYHO{ IICUXOJIOTIi, a TAKOXK CTPATEriuHOro yIpaBIiHHS.

VY mpotieci 10CiIKEHHS 3aCTOCOBAHO TaKl METOIH:

- ICTOPHUKO-JIOTIYHMHA METOJ — JUIsI HPOCTEXKEHHS TEHE3UCY Ta €TalliB PO3BUTKY Teopii
JiepcTBa Bl KJIAaCUYHUX MIJXOJIB (Teopii puc, MOBEAIHKOBI Ta CUTYyallliHI MOJeNi) A0 Cy4YacHUX
KOHIIETILii TpaHc(OopMaliifHOro, aBTEHTHYHOT0, CEPBICHOTO Ta IIU(POBOTO Ji1€PCTBA;

- CHUCTEeMHHUH MiAXig — A8 po3MsiAy JiJepcTBa SK OararopiBHEBOro (EeHOMEHy, 1o
(GYHKIIIOHYE Y B3a€EMO3B 513Ky 3 OpraHi3alliifHoI0 CTpyKTypoOI0, KyJIbTYPOIO, JIFOJJCBKUM KaIliTalIoM Ta
30BHIIIHIM CEPEIOBUIIIEM;

- TOPIBHSUIBHUH aHalli3 — JJI 3ICTaBJICHHS PI3HMX MapagurM JiJAepcTBa, BU3HAUEHHS iXHIX
KOHIENTYaJIbHUX BIIMIHHOCTEH 1 CHUIBHUX XapaKTePUCTHUK;

- METOJI HayKOBOT'O y3arajJbHEHHs Ta CHUHTE3y — JUId (pOpMyBaHHS 1IHTEIPaTHUBHOTO OadeHHs
CYyYaCHHMX TEHJICHLIH PO3BUTKY JI11€PCTBA;

- KOHTEHT-aHali3 HayKOBHUX MyOikamii — g cucTeMaTu3ailii pe3ylbTaTiB CydacHHX
3apyOKHUX 1 BITYM3HSHUX JOCTIHKEHB 3 TPOOJIEMaTHKH JIIJIEPCTRA.

EmmipuyHoro 6a3010 IOCTIKEHHsSI CIYTyBajdM HAayKOBI CTaTTi, OmyOJikoBaHI y (haxoBUX
MDKHapOJAHMX Ta HAllOHAJIbHMX BUJAHHSIX, MOHOrpadii Ta aHaIITHYHI MaTepiajd, MPUCBIYEHI
PO3BUTKY Teopii nigepcTBa Ta ii mpukiIagHuM acnekram. J[oOip oxepen 31ailCHIOBaBCS 3
ypaxyBaHHSIM IXHBOI HAyKOBOi PEJIEBAaHTHOCTI, IIMTOBAHOCTI Ta BIAMOBITHOCTI TEMaTHII
JIOCITIKEHHS.

MeroponoriuHa JIOTiKa JOCTIDKEHHsS Tiependadana TOCHITOBHUNM TEpexia Bia aHami3zy
ICTOpUYHMX KOHLENIIM JifepcTBa J0 BHUSBJIECHHS CYYacCHUX IHTETpaTUBHUX TEHJEHIN Ta
BHU3HAUEHHS IXHHOTO BIUIMBY Ha OpraHizallifHuil po3BUTOK. Takui MigXiJ J03BOJMB cPOpMyBaTU
[UTICHE TeopeTU4He OayeHHs eBOJIOLIT MapajurM JiepcTBa Ta OOIPYHTYBATH iX 3HAYEHHS IS
3a0e3neyeHHs CTIMKOCTI i KOHKYPEHTOCTIPOMOXKHOCTI oprasizaiiil y XXI cTtomitTri.

166


https://management-journal.org.ua/index.php/journal

Onyshchenko, O. (2026). Evolution of leadership paradigms in the context of organizational development of the
21st century. Management and Entrepreneurship: Trends of Development, 1(35), 162-175. https://doi.org/10.26661/2522-
1566/2026-1/35-11

®OPMYJIIOBAHHA IIJIEM CTATTI TA IOCTAHOBKA 3ABJIAHHSA

Meta AOCHiPKEHHS TOJIATae y KOMIUIEKCHOMY aHalli3i €BOJIONIl MapajurM JigepcTBa Ta
BU3HAYCHHI IXHBOTO BIUTMBY Ha OpraHi3aiiiiHuii po3BUTOK y X XI CTONITTI 3 ypaxyBaHHSIM Cy4acHHX
BUKJIMKIB, TAKUX SIK rio0anizaris, nudposizamis, VUCA-cepenoBuiie Ta 3pOCTaHHs PO JIFOICHKOTO
kamitany. JlochmipkeHHsT cpsMOBaHE Ha IHTETpallilo KJIAaCHYHHMX 1 HOBITHIX TEOpiHl JigepcTBa, a
TaKOX Ha CHUCTEMHE OCMUCIICHHS iX MPAaKTUYHOI 3HAYYIIOCTI ISl YNPABIIHCHKUX IPOIECIB Y
Cy4YacHHX OpraHizarisix.

JJist OoCATHEHHS TIOCTABICHOI METH BU3HAYCHO TaKi 3aBJIaHHS:

1. [IpoBecTr cuCTEMaTHYHUI OTJIST ICTOPHYHUX 1 CY4aCHUX TEOPii JiiepcTBa, MPOCTEKHUBIIN
TXHIO €BOJIIOIIIIO BiJ] KJIACHYHUX MOJICJICH /IO Cy9aCHUX IHTETPATUBHUX ITiIXO/IiB.

2. IlpoanarnizyBaTH KJIFOYOBi1 KOHIIEMIIl TpaHCHOPMAIIHHOTO, aBTEHTUYHOT'0, CEPBICHOTO Ta
eMOIIITHO 1HTENEeKTYalbHOTO JIiAEpCTBA, BUAUIMBIIM iXHI XapaKTEpHI O3HAKM Ta BIUIMB Ha
oprasizamiiHui PO3BUTOK.

3. OminuTH Cyd4acHi TEHICHIII 1 BHUKIMKH JOCIIKEHb JIAEPCTBA, 30KpeMa ITHTAaHHS
METO0JIOTii BUMIPIOBAHHS CTHUIIIB, pOJTi ()OJIOBEPCTBA Ta «TEMHOI CTOPOHMY JIiIEPCTBA.

4. Y3aranbHUTH pPeE3yJIbTaTH HAMIOHAIBPHUX 1 MDKHAPOJHUX JIOCHIKCHb, BH3HAYMBIIU
crenudiky BITYM3HIHOTO MITXOAY J0 IPOOIeMaTHKHU JiAepCTBa.

5. ChopmymoBaTi pekOMEHJamii MO0 3aCTOCYBaHHS Cy4YaCHHX IapaJurM JiIepcTBa s
MiABUIICHHS €(QEeKTUBHOCTI YHPAaBIiHHS, PO3BUTKY OpraHizaliiHOl KylIbTypu Ta (OpMyBaHHS
CTIMKHMX KOHKYPEHTHHX mepeBar opratizamiii y XXI cromiTri.

Taxe dhopMytoBaHHS METH Ta 3aBAaHb 3a0e3MeUye YiTKY JOTIKY AOCTIIKEHHS: BiJl ICTOPUKO-
TEOPETUYHOTO aHali3y JO0 CHUHTE3y CYYacCHHX TCHJICHIM 1 NpPaKTUYHUX PEKOMEHMAIN 1010
YIPaBIiHHS OpPTaHi3alliiHAM PO3BUTKOM.

BUKJIAJL OCHOBHOI'O MATEPIAJTY JOCJIIKEHHSA

EBomtonist HaykOBUX TIAXOMIB MO JiJepcTBa BiJ0Opa)ka€ TMOCTYMOBY 3MiHY (OKycy
JOCHIJKEeHb: BiJl 1HAMBIIyaJbHUX XapaKTEPUCTUK KEepiBHUKA N0 KOMIUIEKCHUX, IHTErpaTHBHUX
MOJIeJIeH, 1110 BPaxOBYIOTh COLIAJbHO-TICUXOJIOTI4HI, OpraHi3alliiiHi Ta KOHTEKCTyaJlbHI YMHHHUKH.
CucteMaTH4HUN OIJISIT JO3BOJISIE MPOCTEXUTH 1I0 TpaHc(OpMaIilo 1 BUAUIMTU KIIOYOBI €Tamu
PO3BUTKY TEOPIii JiepcTBa.

1. Teopii puc (Trait Theories, nouamox XX cm.)

PanHI1 ocniKeHHs JIepCTBa 30CEPEIKYyBAINCA HA MOUIYKY YHIBEPCAIbHUX OCOOMCTICHUX
pHC, 1110 BU3HAYAIOTh €(EKTUBHOTO Jifepa. ABTOPU LIUX TEOPid Hamaraaucsl BUJUINTH XapaKTepHi
MICUXOJIOTI4HI Ta (1310J0T14HI XapaKTEPUCTUKU KEPIBHUKIB, K1 KOPEIIOIOTH 13 YCIIXOM OpraHi3ariii.
Kputuka nmux Mojenedl mnonsrajga B HaJAMIPHOMY CIpPOLIEHHI JiJepcTBa Ta ITHOPYBaHHI
KOHTEKCTYyaJIbHIX YNHHHKIB.

2. Ilosedinkoei meopii (Behavioral Theories, 1930-1950-mi pp.)

3 mosiBOIO JOCHIKEHb y Mexax [ apBapichkoi WIKOIM Ta yHiBepcuTeTy Orailo akueHT
MEPEMICTUBCS 3 OCOOMCTICHUX PHUC Ha KOHKPETHI CTHMJII TMOBEHIHKH Jiaepa. Bumimsmucs ctuii
KEpIBHULITBA: OPIEHTOBaHWI Ha 3aBJaHHS, OpPIEHTOBAaHMN Ha JIIOCH, aBTOPUTAPHMIA,
JIeMOKpaTUYHUHM, mibepanbHuid. Lli Mozeni migkpecaoBand MOXIUBICTH PO3BUTKY JIiI€PCHKUX
HaBHUYOK Uepe3 HaBYaHHS 1 TPEHIHTH.

3. Teopii konmuneenmuocmi (Contingency Theories, 1960-1970-mi pp.)

VY 1960-1970-x pokax 3’sSBUIIHCS KOHIENIIII, SIKi BpaXOBYBaJIH BIUTHB CUTYAI[IHHUX (haKkTOpiB
Ha edekTuBHICTh Jigepa. OcHoBHI npeactaBHUKH — D. Dignep (Moaenb «JIACPCHKUI CTUIb —
cutyauis») ta I'epci it bnanmap (Moznens cuTyaliiHOro KepiBHUITBA). Byno Bu3HaHO, 1110 HE iCHYE
YHIBEPCAJIbHOTO CTHJIIO JIIZIEpCTBA, a €(EeKTUBHICTh KEpiBHHKA 3aeXHUTh BiJ KOHTEKCTY,
XapaKTEPUCTHK MIJIETINX 1 3aBIaHb OpraHi3aliii.

4. Tpancpopmayitine ma mpawnsaxyitine nioepcmeo (1970-1990-mi pp.)
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James MacGregor Burns 3anmpomnoHyBaB KOHICMIIIO TpaHCc(OpMAIifHOTO JIiZIepCTBa,
MIIKPECIUBIIN 3aTHICTh JIijiepa HAAMXaTH, MOTUBYBAaTH 1 3MIHIOBATH OpraHi3alliiHi CHCTEMH.
Bernard Bass po3BuHYB 1110 1110, BUAUIHBIIN YOTHPU KOMIIOHEHTH TPaHC(HOPMAIIIIHOTO JIiIepCTBA:
17IeaTi30BaHUid BIUIMB, HATXHEHHA MOTHUBAIIiS, IHTEJEKTyajJbHa CTUMYJIAIIS Ta 1HIWBIAyaTi30BaHa
yBara. [lapanensHO po3BUBANOCS TpaH3aKIiiHE JiIePCTBO, siKe (POKYCYBaJOCs Ha OOMiHI pecypciB
Ta yIpaBIiHHI 32 JOTTOMOT'OK BUHATOPOJI 1 CAHKITIH.

5. CyuacHi inmeespamusni nioxoou (2000-cb0200Hi)

CyyacHi noCHiDKeHHs 00 €IHYIOTh TIOBEIIHKOBI, KOHTHMHTEHTHI Ta TpaHchopmalliliHi
KOHIIEMIIi1 y IITICHI IHTerpaTuBHI MojeNi. Jlo HUX HallexkKaTh:

ABTEHTHYHE JIiJIEPCTBO — aKIEHT Ha IIHHICHINA y3TOJKEHOCTI, CAMOCBIJIOMOCTI Ta €TUYHOCTI
pileHs.

CeppicHe (cioyx00B€) JIJIEPCTBO — TMPIOPUTET TMOTPeO CIIBPOOITHUKIB, PO3BUTOK
opranizaniitHoi criapHOTH (Robert K. Greenleaf).

JlinepcTBO 3 BUCOKMM €MOI[IHHUM IHTEIEKTOM — 3/IaTHICTh YCBIJOMJIIOBATH BIIACHI Ta 4YXKi
eMollii, KepyBaTu MixkocooucticHumu BiqHocuHamu (Daniel Goleman).

BeprtukansHuii po3BUTOK JinepcTBa — Pokyc Ha TpaHchopmallii MUCIEHHS, CTpaTeriyHOMY
0a4yeHHI 1 KOTHITHBHIN CKJIaTHOCTI KEPIBHUKA.

[udpoBe Ta amanTuBHE JIAEPCTBO — BIANOBIIAE BHKJIMKAM TJ100aii3allii, TEXHOJOTT4HOI
nuHamiku Ta VUCA-cepenoBumia (puc.1).

Taxum yuHOM, €BOJIIOLIS TEOPIii J1iIepCcTBa AEMOHCTPYE MOCTYMOBHUI NEPEXi BiJ JiAepCTBA K
HaboOpy pHC 1 CTWIIB J0 KOMIUIEKCHOTO, CHCTEMHOTO (EHOMEHY, SIKUH IHTerpy€ ICHXOJIOTIYHI,
collianbH1 Ta opraHizauiiiti acnektd. CydacHi TiAX0AU MiTKPECIIOTh POJib KOHTEKCTY, IIIHHOCTEH,
eMOIITHOTO 1HTEJNeKTY, IHHOBAI[Ii Ta CTPATEriYHOTO0 MHUCIEHHS, 1[0 POOHTH JIIJIEPCTBO KIFOYOBUM
YHUHHUKOM CTIHKOTO pO3BUTKY opraHizamiil y XXI cromrri.

CyuacHi miaxoau A0 JijepcTBa GOpPMYIOTh IHTETPATHBHY KapTHHY yNPaBIIHCHKOI MiSUTBHOCTI,
MOETHYIOYM TICUXOJIOTIYHI, COLliambHi Ta CTpaTeriuHi acrnekTy. J{o mMpoBiJHUX KOHIIEMIIIN HalIeKaTh
TpaHcopmMarliiine, aBTEHTUYHE, CEPBICHE Ta JIIJIEPCTBO 3 EMOLIIMHUM 1HTENeKTOM (Tabi.1).

CyuacHa Hayka Mpo JIiJIEpCTBO AEMOHCTPYE HU3KY KIIFOUOBHUX TEHJIEHIIIH, 110 BiOOpakaroTh
MOTJIMOJIEHHS TPEIMETHOTO aHalli3y Ta PO3LIMPEHHS TEOPETUYHHUX 1 eMIIpUYHUX paMoK. OHUM 13
BOXJIMBUX HANpsAMIB € METOAOJIOTIYHI MpoOJieMH BHUMIpIOBaHHsS CTHJIIB JifgepcTBa. CydacHi
JOCITITHUKU pPO3pOOIISIOTh 0araTOBUMIpHI IHCTPYMEHTH OIIIHIOBAaHHS, SIKi BPaXOBYIOTh TIOBEAIHKOBI,
I[IHHICHI Ta KOHTEKCTyaJbHI KOMIOHEHTH, BUKOPUCTOBYIOUM SIK KIJIBKICHI, TaK 1 SKICHI MiJXOMU:
ONMUTYBaJIbHI METOIUKH, 360°-OI[IHIOBaHHSA, CTPYKTYpOBaHI IHTEPB’I0 Ta Keic-TOCHIKEHHS.
3’ABIAIOTHCS alaTOBaHl IHCTPYMEHTH Ui PI3HUX KYJIbTYpPHUX KOHTEKCTIB 1 ramyseil. Bognouac
3aJIUIIAE€THCA HU3KAa BUKJIMKIB: BIJICYTHICTh YHIBEpCAJIbHUX KPUTEPIiB BU3HAUYECHHS €()EKTUBHOCTI
CTUJIIB JIiIGPCTBA, pi3HA ONepallioHati3allis TEpMiHiB 1 MOKa3HUKIB Y PI3HUX JOCHIKEHHSX, a TAKOXK
BILJIUB COL1aJIbHO-KYJIbTYPHHUX OCOOIMBOCTEN Ha BAJIAHICTD 1 HAA1MHICTh IHCTPYMEHTIB, OCOOJIUBO Y
MDKHApOJHMX Ta MDKKYJIBTYpHUX JociHiUkeHHsX. lle Bkadye Ha mnorpeOy cTaHzapTu3aii
METOOJIOTI Ta ii amanTarii 10 CydacHUX YMOB nu@poBsizaiiii 1 riodanizaiii.

[Ile onHi€l0 BaXJIMBOIO TEHACHIIEID € 3POCTaHHSA PO (OJOBEPCTBA Yy JIOCTIIKEHHSIX
JiaepcTBa. Y CBIIOMITIOETHCS, 110 JIIEPCTBO — 11€ HE JUIIE TISTBHICTh KEPIBHHUKA, a B3AEMOIIS MK
JiIepoM 1 TUMH, XTO 3a HUM ifie. 3pocTae KUIbKICTh POOIT, SIKI aKLEHTYIOTh Ha poJIi MiIeTNINX Y
dbopmyBaHHI e€EKTHBHUX YIPABIIHCHKUX MPAKTUK, PO3POOISIOTHCS KOHIIETIT THIIB (OJIOBEPIB,
iXHBOI MOTHBALli Ta BIUIMBY Ha pe3yJbTaTH oprasizamii. BogHoyac iCHYyIOTh METOJOJIOTIYHI Ta
TEOPETHYHI MPOOIEMHU: HETOCTATHRO PO3TIISIHYTO B3a€MO3B’I30K MiXK (DOJIOBEPCTBOM Ta CHCTEMHHMU
3MIHHUMH, TAaKUMHU SIK KyJbTypa OpraHi3auii Ui CTpyKTypa YIpaBJIiHHsI, a eMIIIpUYHE BUMIPIOBAHHS
MOBE/IIHKH Ta BILTUBY (POJIOBEPIB y TMHAMIYHHUX MPOIECcaX 3aJUIIAE€THCS CKIaJHUM 3aB/IaHHSIM.
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EBOJIIOLLISI TEOPIN NIAEPCTBA

1. Teopii puc

o YHiBepcanbHi xapakTepucTku nigepa

2. MNosep,iHKkoOBI Teopii

o CTuni kepiBHMLTBA (OpieHTallis Ha 3aBAAHHA / Ha JIt0Aei)

A 4

3. Teopii KOHTUHr€@HTHOCTI

o EdexTuBHICTb 3aneXuTb Bia cuTyaulii

o Mogenb @. Dignepa, cutyadliiHe KepiBHULTBO

4. TpaHcdopmauiiiHe | TpaH3akuiiiHe NigepcTeo

o HaTxHeHHs, MOTUBaLif, 3MiHK

» KomnoHeHTu Bass:
e ifeanizoBaHmit BNAUB,
e HaTXHeHHa MOTMBALYiA
o iHTesleKTyasIbHa CTUMYAIALS, IHAMBIAyani30BaHa yBara

¥

5. CyuacHi inTerpatueHi nigxoau

o ABTEHTUUHE NifepcTBO

 CepsicHe niaepcTBo

o JlinepcTeo 3 eMoLiiHAM iHTENEKTOM
» BepTukanbHUi po3BUTOK

o Lindpose / agantusHe nigepcreo

Puc. 1 Esontoyia meopiti nioepcmea
Jicepeno. pospobneno asmopom

OpHi€I0 3 HOBHX MEPCIIEKTUB Y HAYKOBOMY JIMCKYPCI € aHalli3 «TeMHOi CTOPOHM» JIiIepCTBa,
10 BKJIIOYAa€ TOKCHYHE JIiIEPCTBO, HAPIMCHU3M KEpPIBHUKIB T4 BUKOPUCTAHHS BJIaJU 33 MEXaMHU
eTUYHUX HOpM. JloCTiKeHHST TIOKa3yI0Th, IO JIAEPChKi SKOCTI MOXKYTh MaTH SIK TTIO3UTHBHI, TakK 1
HEraTUBHI HACTIJIKA JJI OpraHizaiii, BIUIMBaTH Ha IICHUXOJIOTIYHE OJIaronojydqusi MpaliBHUKIB,
opraHizamiifHui KJIiMar 1 TpOyKTUBHICTh. BogHOUAC BUHMKAIOTh BUKJIMKH, TTOB’SI3aH1 3 MOPaJIHHO-
€THYHUMU JUJIEMaMHU Ta Cy0 €KTUBHICTIO OI[IHIOBAHHS «HEOaKaHUX» pUC, 0OMEKEHOI KiTbKICTIO
MOPIBHSJIBHUX JOCTIHKEHD Y PI3HUX KOHTEKCTAX 1 pU3UKOM HaaMIpHOTO (POKYCYBaHHS Ha MATOJOTI{
3aMICTh PO3BUTKY NOTEHIIATY JiIEPChKUX KOMIETeHTHOCTeM [12].
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Tabnuys 1
AHaniz K1oyoeux KOHYenyitl CyyacHo2o 1ioepcmaea ma ix 6Nau8 Ha OpP2aHi3ayitHUull poO3eUMox

- HaTxHeHHs Ta MOTHBAIIiS Yepe3
CIiIbHE OaueHHS

- CTuMyTFOBaHHS iHHOBAITi

- Hotupu koMnoHeHTH Bass:
1JIealIi30BaHUH BIUIMB, HATXHEHHA
MOTHBAIIiS, IHTEICKTYyaJIbHA
CTUMYJIALIS, IHIUBITyani3oBaHa
yBara

- [Ipo3opicTh Ta YecHICTH

- V3romKeHICTh AiH 13 HIHHOCTIMU
- ETnunicts y B3aemonii

- OpieHTalis Ha TOTPeOH
MPaIiBHUKIB

- [ligTprMKa po3BUTKY
KOMIIETEHTHOCTEH

- CtBOpenHs atmochepu
B3a€MOIIOBATH

- YCBiTOMITEHHS BIACHHUX 1 Uy»KHX
eMoLii

- EdbextuBne ynpapniHas
CTOCYHKaMH Ta KOHQIIKTaMH

- PerymoBaHHS eMOIIMHNX PeaKIliit

- [TigBuIIy€ 3ayYEHICTH 1 JIOSUTLHICTh
MepCoHaIy

- Crpusie popMyBaHHIO iIHHOBAIIHHOT
KYJIETYpH

- [Tokparye IpoTyKTUBHICTD Ta
KOHKYPEHTOCIPOMOXKHICTh

- ®opMye JOBIpY Ta IICHXOJIOTIYHY
Oe3mnexy

- Po3BuBae cTabinpHy opraizamiiiny
KyJTBTYpY

- 3MeHIIy€e KOH(IIKTH, TiABUIILYE
e(eKTHBHICTh KOMaHIHOI poO0TH

- [ligBuIIy€ 3aIy4eHICTh 1 MOTHBAIIIFO
HepCOHATY

- ®opMye KOPIOPATUBHY KYJIbTYpY
criBmpari

- Cripusie CTIHKOCTI opraHizaiiii B
YMOBax 3MiH

- [lokpaiye KoMyHiKaito Ta
B3a€MOJIIIO0 B KOJIGKTUBI

- [ligBuIIyE afanTHBHICT Ta
CTPECOCTIHKICTh OpraHizamii

- Po3BuBae mmigepchKi KOMIETEHTHOCTI

MEHEeDKEPIB
Licepeno: aemopcvka po3pooxa

3arajioM Cy4acHi TeHJIEHIi JOCTIJKEeHb JIIJIepCTBa CBIYaTh MPO MOCTYMOBHMH Mepexis BiJ
MOHOJITHUX MOJeNiell 10 0araTOBUMIpPHHX, KOHTEKCTYyalTi30BaHUX 1 JUHAMIYHHX ITiIXOMIIB, IIIO
BPaxOBYIOTh B3a€EMO/II10 JIiJiepa Ta (oJI0BEPiB, MO3UTUBHI Ta HETaTHBHI ACIIEKTH MOBEAIHKH, a TAKOX
KyJbTYpHi i TEXHOJIOT1YHI 3MiHU. BotHOYAC 11i TEHAEHIIT BUCBITIIIOIOTH MOTPe0y y CTaHIapTH3aIi1
METOAO0JIOTI{, Y3roJUKeHHI TeOpeTHUHUX Ae(diHILiN 1 PO3BUTKY IHTEIPAaTMBHUX MoJeNeH, 31aTHUX
3a0e3MeUnTH MPAKTUYHY PEJIeBaHTHICTh y CydyacHHUX opraHizarmiiftanx ymoBax XXI cromitrs [5].

Jns mifBUIIEHHS €QEeKTHUBHOCTI YHPABIIHHA, PO3BUTKY OpraHi3aliiHoi KyJbTypu Ta
dbopmMyBaHHSI CTIMKUX KOHKYpeHTHUX TiepeBar y XXI CTOMITTI AOIITBRHO IHTErpyBaTH CydyacHI
napajurMu JijiepcTBa y TNPAKTUKy opraHizauifHux mnpoueciB. [lo-mepmie, Tpanchopmariiine
JJEPCTBO CJIiJI BUKOPUCTOBYBATH ISl (DOPMYBaHHS €IMHOTO CTPATET1YHOTO OadeHHs, HATXHEHHS
KOMAaH/Ii Ha JOCSTHEHHsS BUCOKHX PE3yJbTaTiB Ta CTUMYJIIOBaHHS iHHOBalii. KepiBHUKM MOBHHHI
aKTUBHO MOTHBYBATH MIJICTJINX, HAJaBaTH 1HAMBIAYyalli30BaHy yBary Ta 3a0XO4YyBaTH PO3BUTOK
KpPEaTHBHOTO MMCJICHHS, L0 CIpPUAE MiJBUILIEHHIO MPOAYKTUBHOCTI 1 (pOpMyBaHHIO 1HHOBAIIIHOT
KyJIBTYpH.

[lo-gpyre, aBTEHTHYHE JiEPCTBO HEOOXIIHO 3aCTOCOBYBAaTH JUIsI CTBOPEHHS JIOBIpH,
MPO30POCTI Ta €TUYHOI MOBEIIHKH BCEepearHi opraizarlii. KepiBHUKM MOBHHHI JEMOHCTPYBaTH
Y3rODKEHICTh M1 31 CBOIMH LIHHOCTSAMHM Ta YECHICTh y HPUHHATTI pillleHb, 10 3abe3neuye
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MICUXOJIOTIYHY O€3MeKy MpaliBHUKIB, 3MEHIIye KOH(IIKTH Ta crpuse (pOpMyBaHHIO CTaOiLIBHOT
KOPITIOPATHBHOT KYJIbTYPH.

[To-Tpete, cepBicHe (cy>k00B€) TAEPCTBO BAPTO IHTETPYBATH 3 METOKO PO3BHUTKY JIFOJICHKOTO
MOTEHITIaTy Ta MATPUMKH KOMaHAHOI B3aemoii. OpieHTallis Ha MOTpeOr MpalliBHUKIB, CTBOPEHHS
YMOB JUISI PO3BUTKY KOMIIETEHTHOCTEH Ta (opMyBaHHsS aTMoc(epu B3a€MOIOBarv JI03BOJISIOTH
MiABHUIYBATH 3aJyYCHICTh IEPCOHANY, 3MIIHIOBATH KOPIIOPATUBHY KYJBTYPY CIIBIpali Ta
iJIBUIIYBATH CTIMKICTh OpTaHi3aiii B yMOBaxX 3MiH.

[To-ueTBepre, MIAEPCTBO 3 €MOLIMHUM IHTEJIEKTOM CJIiJ] BAKOPUCTOBYBATH JIJIsl ITiIBHUIIICHHS
aJIalTUBHOCTI Opranizanii Ta e()eKTUBHOCTI KOMYyHiKamiii. KepiBHUKY MOBUHHI PO3BUBATHU 3AATHICTb
YCBIJIOMJIIOBATH BJIACHI €MOIIii Ta eMOIii MiJIerauX, ePeKTUBHO YIPaBIATH MIXOCOOHUCTICHUMH
CTOCYHKaMU Ta KOHQIIKTaAMH, IO CHpPUS€E 3MIIHCHHIO KOMAHJHOI B3a€MOJIi, ITiIBUIICHHIO
CTPECOCTIMKOCTI OpraHi3alii Ta pO3BUTKY YIPaBIIHCHKHX KOMIIETCHTHOCTEH.

IaTerpamiss mMX mnNapaaurM y NPaKTUKY YIOpaBIiHHSA 3a0e3nedye ITICHE TO€THAHHS
CTpaTeriyuHoro OaueHHs, IHHOBAI[IHHOCTI, €TUYHOCTI, COLIaNbHOI 3ryPTOBAHOCTI Ta aJanTHUBHOCTI.
BripoBa/pkeHHST Cy4acHUX KOHIICTIIIN JIiIEPCTBA MAE CYMPOBOKYBATHCS CUCTCMHHM HaBYaHHSIM
KEPIBHUKIB, OI[IHKOIO €(EKTHBHOCTI BIIPOBAHKEHUX MiAXOIB Ta aIallTAIlIEI0 CTPATETid BiMOBITHO
70 crienudiky opranizaiii, 30BHIIIHBOTO CEpeAOBHUIIA Ta MOTped nmepcoHany. Takuii KOMIUIEKCHUN
miaxin jgo3Bossie  opradizamisiMm XXI  crtomiTTs ¢dopMmyBaTH CTiKI KOHKYpEHTHI IiepeBard,
3a0e3reuyBaTd  PO3BUTOK KOPIOPATHBHOI KYJIBTYPH Ta IIJIBHIIYBaTH PE3yJIbTATUBHICTH
yIPaBIiHCHKUX MPOIIECIB Y JOBFOCTPOKOBIH MEPCHIEKTUBI.

BUCHOBKHA

Y pe3ynbTaTi MPOBENCHOTO JOCHIKCHHS €BOJIOIII MapagurM JiAepCcTBA B KOHTEKCTI
oprasizaiiiiHoro po3BuTKy XXI cTONITTS MOXKHA 3p0OUTH KiJIbKa KIIFOYOBUX BUCHOBKIB. [lo-miepiie,
ICTOpUYHMIA aHaNi3 CBIAYMTH MPO MOCTYMOBUI Tepexis BiJ paHHIX TEOpil pUC 1 MOBEIIHKOBHX
MoJiesiell 10O KOHTMHITE€HTHHX, TpaHC(OpMalifHUX Ta IHTErpaTUBHUX MiJXOJIB, SIKI BPaXOBYIOTh
CKJIQJIHICTh OPTaHi3alliifHOTO CepeOBUINA, COLIATIbHO-TICUXO0JIOTT4HI ()aKTOPHU Ta B3a€MOJIIIO JIiaepa
1 GosoBepis.

[To-npyre, cydacHi mapagurmMu JiiepcTBa — TpaHcpopmalliiiHe, aBTEHTHYHE, CEpBICHE Ta 3
BHUCOKMM pIBHEM €MOIIIMHOTO IHTENEKTy — J03BOJIAIOTH OpraHizalisiM OJHOYacHO (opMmyBaTu
cTpaTeriuHe OayeHHs, CTUMYJIOBATH 1HHOBaIll, 3a0e3lneyyBaTH €TUYHICTh YINpPaBIIHHSI Ta
MiJBHMIYBATH 3aJy4EHICTh 1 MOTHBALIII0 MEpCOHaNy. [HTerpaiis IUX HiAXOIIB CIPHUSE PO3BUTKY
KOPIOPATUBHOI KYJbTYPH, 3MIIHEHHIO KOMAaHIHOI B3a€MOAIl Ta MIJBUIIEHHIO aJalTUBHOCTI
oprasizaiiil y MiHIMBUX YMOBaxX pUHKY.

[To-Tpere, cydacHi AOCHIIKEHHS JJEpPCTBA BUSIBISIOTH 3HAYHI BHUKJIMKH, IIOB’s3aHI 3
METO0JIOT1€0 BUMIPIOBAaHHS CTUJIIB, HEOOX1AHICTIO BpaxXyBaHHs poJii (0JI0BEPIB Ta aHATI3Y «TEMHOI
cTopoHu» qijepctBa. [lomonanHs nmux mpobiieM noTpedye cTaHAapTH3alii MiAXOMAIB, PO3BUTKY
IHTerpaTUBHUX MoOJeNel 1 ajanTamii TEOpeTHMYHUX KOHIIEMIid 10 peamii mudpoBoro Ta
IJI00aTI30BaHOTO CEPEIOBHINIA.

[To-yeTBepTe, MpaKTUYHE BOPOBADKEHHS Cy4YaCHUX TMapagurM JiJepcTBa TOBHUHHO
CYNpPOBO)KYBATHCSI CUCTEMHHM HABUYaHHSM KEpIBHHUKIB, OI[IHKOIO €(EKTHBHOCTI 3aCTOCOBAHMUX
METOAMK Ta iX ajanTaiiero mig crneuugiky oprasizamii i morpedbu mnepconany. Lle mosBosse
oprasizamisiM (GopmMyBaTH CTiiKi KOHKYpPEHTHI IlepeBard, MiJABUIIYBaTH pe3yJbTaTUBHICTh
YIPaBJIIHCBKUX MPOILECIB Ta 3a0€3MeUyBaTH TOBITOCTPOKOBUH pO3BUTOK y XXI CTOMITTI.

TakuM 4yMHOM, €BOJIOLIS MapajJuWrM JiIepcTBa AEMOHCTPYE, 110 €(EeKTUBHE YIPaBIIHHSI
CY4aCHMMH OpTraHi3alliiMH MOXJIMBE JIMIIE 4Yepe3 MO€JHAHHS CTPATeriyHOro, €TUYHOro Ta
a/IalITUBHOTO MiJIXO/1B, 110 IHTETPYIOTh 3HAHHA MPO MOBEAIHKY JIiJIepiB, B3aEMOJII0 3 (ojoBepamMu
Ta BIUIMB Ha OpraHi3aliiHy KyJbTypy 1 PO3BUTOK JIFOACHKOIO KamiTamy.


https://doi.org/10.26661/2522-1566/2026-1/35-11
https://doi.org/10.26661/2522-1566/2026-1/35-11

MANAGEMENT AND ENTREPRENEURSHIP: TRENDS OF DEVELOPMENT
eISSN 2522-1566
ISSUE 1 (35), 2026

Ilepcnexmusu nodanviuuux 00CiodNceHs

[Toganpmi qOCHiKEHHS B TaJIy31 JIAEPCTBA MOKYTh OYTH CIIPSIMOBaHI Ha KUJIbKa KIIOUOBUX
HanpsMmiB. [lo-mepie, BaXIMBUM € PO3BUTOK IHTETPAaTUBHUX MOJENEH, sIKi MOETHYIOTh pi3HI
napajurMu JIJepCTBA, BPaXOBYIOTh KOHTEKCTYalbHi, KYJIbTYpHI Ta TEXHOJOTIYHI YMHHHUKH Ta
JO3BOJISIFOTH OIIHIOBATH €(EKTUBHICTH JiIEPCHKUX NMPAKTUK y peaIbHUX OpraHi3aliiHUX yMOBax.
Ile BKIIOYAaE BIOCKOHAJICHHS METOJIB BHUMIPIOBaHHS CTWJIIB JIJIEPCTBA, CTaHAApTHU3AIlIIO
THCTPYMEHTIB OILIIHKH Ta a/IalTaIlifo iX 0 MI>KHAPOTHOTO Ta MIKKYJIBTYPHOTO KOHTEKCTY.

[To-npyre, MEpCNeKTUBHUM € MOMHOJEeHWH aHami3 posi (ojgoBepcTBa, HOTO THMOJOTII Ta
B3a€EMOIT 3 JTiiepamMul y Pi3HUX OpraHizamiiHuX cucreMax. J{ochiKeHHs [bOTO acIeKTy JO3BOJIUTh
OUTBIII KOMIUICKCHO PO3MJIAJATH JIJAEPCTBO SK JBOCTOPOHHIHM Tpolec i BHUSIBISATH YHMHHUKH, IO
CTIPUSIOTH IiIBUIIEHHIO €()EeKTUBHOCTI KOMaHIHOI pOOOTH Ta OpPraHi3aliifHOro pO3BUTKY.

[To-TpeTe, akTyaJlbHUM 3aJIMINAETHCS BUBYCHHS «TEMHOI CTOPOHH» JIiIEpPCTBA, BKIIOYHO 3
TOKCHYHUMH, TECTPYKTHBHUMHU Ta MaHIMYJISATHBHUMHU (pOpMaMu MOBENIHKN KepiBHUKIB. [lomanbiri
poOOTH MarwTh CHPHATH PO3pOOIl MEXaHI3MIB 3all00IraHHS HETaTMBHUM HACIiAKaM TaKoro
JiepcTBa Ta BU3HAUEHHIO CTparteriii Tpancdopmarii #Oro MOTEHIIHHO NIKI[UIMBUX TPOSBIB Y
KOHCTPYKTHBHI (hOpPMH yIPaBIiHCHKOI JiSUTBHOCTI.

[To-ueTBepTe, BAXKIIMBUM HANPSIMOM € JOCITIDKCHHS BIUIMBY IUQpoBi3arii, rrodamizamii Tta
VUCA-cepenoBuiia Ha epeKTUBHICTh PI3HUX CTWIIB JifepcTBa. Lle mependauae po3poOKy HOBUX
KOHIIEMIi aalTHBHOTO, TUCTAHI[IHOTO Ta U(POBOTO JIIEPCTBA, & TAKOXK OIIHKY iXHHOTO BILIHBY
Ha OpraHi3aliifHu{ pO3BUTOK, IHHOBAIIHICTB 1 KOHKypeHTOCHpOMO)KHICTL

3arajgoM MEepCHeKTUBH TMOJAIBIIUX JOCITIDKEHBb IOJIATAI0Th Y CTBOPCHHI KOMIUIEKCHOTO,
0araToBUMIpHOTO MiAXOIY JI0 JiAePCTBa, KWW 1HTErpy€e KIACHYHI Ta Cy4acH1 MapajurMu, BpaxoBye
B3aEMOIII0 JTiiepa Ta (HoIOBEpiB, ETHYHI Ta IICHXOJIOTIYHI aCTICKTH, a TAKOX 3aTHUN aJanTyBaTUCS
70 MIBUIKOIUIMHHUX BUKIUKIB XXI CTOMITTS, COpuUsAOUM CTIKKOMY pPO3BUTKY OpraHizariil i
M ABUILIEHHIO €()eKTUBHOCTI YIPABIiHCHKUX MPAKTHK.
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EVOLUTION OF LEADERSHIP PARADIGMS IN THE CONTEXT OF
ORGANIZATIONAL DEVELOPMENT OF THE 21ST CENTURY

Oksana Onyshchenko
Zaporizhzhia National University
Zaporizhzhia, Ukraine

The article examines the evolution of leadership paradigms in the context of organizational
development in the 21st century. It analyzes the transformation of scholarly approaches from classical
trait theories and behavioral models to contemporary concepts of transformational, authentic, servant,
and emotionally intelligent leadership. Particular attention is paid to the impact of globalization,
digitalization, the dynamics of the VUCA environment, and the growing role of human capital on the
transformation of managerial practices.

It is substantiated that modern leadership is viewed not merely as an individual characteristic
of a manager but as a systemic organizational competence that ensures strategic flexibility,
innovativeness, and resilience to external challenges. The study emphasizes the shift in focus from
formal authority and administrative control to socio-psychological mechanisms of influence, trust-
building, the development of organizational culture, and the enhancement of employee engagement.

Methodological challenges in contemporary leadership research are also analyzed, including
issues related to the measurement of leadership styles, the role of followership, and the phenomenon
of the “dark side” of leadership. The interrelationship between the development of leadership
competencies and the achievement of long-term organizational competitiveness is established.
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21st century. Management and Entrepreneurship: Trends of Development, 1(35), 162-175. https://doi.org/10.26661/2522-
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The expediency of integrating modern leadership paradigms into the practices of strategic
management, human resource management, and organizational change is justified. The practical
value of the study lies in the development of recommendations for implementing modern leadership
models under conditions of digital transformation and global turbulence. The findings can be used in
designing executive development programs, establishing systems for assessing leadership
competencies, and improving organizational development models across various types of
organizations.

Keywords: leadership, leadership paradigms, organizational development, transformational
leadership, emotional intelligence, authentic leadership, service leadership, change management,
organizational culture, digital environment.
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AHoTanisAg. Meta cTaTTi HoJsArae B oO0IpyHTyBaHHI TEOPETUKO-METOAUYHMX 3aca/l Al TUBHOTO
YOpPaBJiHHA MalIMHOOYJIIBHUM MIJIPUEMCTBOM B YMOBaX BOEHHOTO CTaHy Ta pO3pOOJIEHHI
IHTErpaJIbHOI'0 MMOKA3HUKA OL[IHIOBaHHS piBHSA Horo aganTuBHOCTI Ha npukiag AT «Motop Ciuy.

Mertopomnoria. JloCmipkeHHsI TPYHTY€EThCSI HA CHCTEMHOMY Ta CTPYKTYPHOMY MiAXo0JaxX [0
aHaJi3y aJanTUBHOIO YIPABIiHHSI B YMOBaX BOEHHOI'O CTaHy. 3aCTOCOBAHO METOIM TEOPETUYHOTO
y3arajlbHeHHs, TOpPIBHSUIBHOTO  aHalmizy, @opmami3amii Ta eKCHEpPTHOIO  OLIHIOBAHHS.
[IpoananizoBaHO BIUIMB BOEHHUX Ji Ha TpaHCPOPMALi0 30BHIMIHBOTO  CEpEeOBHILA
(YHKIIOHYBAaHHS MPOMHUCIOBHUX HIANPUEMCTB, 110 TOCUJIKOE PHUHKOBI, (DIHAHCOBI, JIOTICTHYHI,
IHCTUTYLIHHI, KaJpoBi, 0€3M1EKOBI Ta TEXHOJOTIYHI PU3HUKH.

PesynbraTn. JloBeneHo, 1o alanTHBHICTh y CYYaCHUX YMOBaxX HaOyBa€ CHCTEMHOTO XapaKTepy
Ta MOEJHYE MEXaHI3MHU CTPATEriuHOro pearyBaHHS, PU3UK-MEHEKMEHTY, (iHAaHCOBOi CTIMKOCTI,
oprasizariitHoi MOOLITEHOCTI Ta IUPPOBOI TpaHCchopMaIlii. YTOUYHEHO 3MICT KaTeropii «aJanTHUBHE
YIpaBIIiHHS» K IHTETPOBAHOI CUCTEMH YIPABIIHCHKUX MEXaHI3MiB, COPSIMOBAHUX Ha 3a0e3MeYeHHs
0e3nepepBHOCTI  JIAJNBHOCTI, 30epekeHHs BHPOOHHWYOrOo  MOTEHI[aly Ta  MIATPUMAHHS
KOHKYPEHTOCIIPOMOXKHOCTI ~ MIANPUEMCTBA. P0O3po0ieHO CTPYKTYpYy IHTErpalbHOTO IHAEKCY
aJIalTUBHOCTI, 110 (OPMYETHCS SIK 3BaKEHAa CyMa 3HAa4€Hb CeMHM (DYHKIIOHAJIbHUX MOKA3HUKIB:
CTpaTeriuHOi THYYKOCTI, PiHAHCOBOI CTIHKOCTI, €EKTUBHOCTI PU3HK-MEHEIKMEHTY, OpraHizamiitHoi
MOOUIBHOCTI, KaIpOBOT a/IallTUBHOCTI, IU(POBOI 3pLIOCTI Ta BUPOOHNUOT THy4KOCTl. OOIpyHTOBaHO
BaroBy CTPYKTYpPY NOKa3HMKIB Ta BU3HAUEHO IIKaJTy IHTEPIIpeTalil iHTerpaibHOTO 1HACKCY.

HaykoBa HOBM3Ha mossirae y ¢opMyBaHHI KOMIUIEKCHOT MOJENI KUIBKICHOTO OIIHFOBAaHHS
aJlalTUBHOCTI MAaIIMHOOYMIBHOTO MIJANPUEMCTBA B YMOBAaX BOEHHOIO CTaHy, IO IHTErpye
CTpaTeriuHui, (hiHaHCOBUI, opraHizamiiiHuii, 1uGpoBuil 1 BUpOOHUYNI BUMIPH B €JUHY CHCTEMY
MOKa3HHKIB.
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[IpakTryHe 3HAYCHHS PE3YJIbTATIB MOJATAE Y MOKJIMBOCTI BUKOPHCTAHHS 3aIPOIIOHOBAHOTO
IHCTPYMEHTApI0 JUIsl CTPATETIYHOTO KOHTPOJIIO Ta MOHITOPUHTY €(EKTHBHOCTI YIPaBIiHCHKHX
pilleHp Ha MaIIMHOOYAIBHUX MiINPUEMCTBAX, 30Kkpema Ha mnpukiaaai AT «Mortop Ciuy.
3anpornoHoBaHa MOJIENb CIIPHSE MiABHIIECHHIO PE3WIBEHTHOCTI IMiINPUEMCTBA Ta (OPMYBaHHIO
MOTEHIIIaTy TOBOEHHOTO BiTHOBIICHHSI.

KirouoBi cioBa: aganTuBHE yNpaBliHHS; aJaNTHBHICTh MiANPHEMCTBA; BOEHHHUH CTaH;
MalIuHOOY/IIBHE ITIAMPUEMCTBO; IHTETPAIBHUM 1HIEKC
JEL Classification: L23, M21, D81, 032

IHOCTAHOBKA IMPOBJIEMH

Boennuit cran cyTTeBO TpaHCPOpMyBaB YMOBH (PYHKIIOHYBaHHS HPOMHCIOBHX
nianpueMcTB YKpainu. (s MamumHoOyAIBHUX MiJMPHUEMCTB XapaKTEPHUMHU CTAIH MOPYIICHHS
JIOTICTUKH, HECTAOUIBbHICTh MOCTaYaHHS, KaJpOBi BTpaTH, (iHAHCOBI OOMEXEHHS Ta 3POCTaHHA
pHU3UKIB Oe3mekd. 3a TaKuX YMOB TPaAULiiHI MOAEN YIpaBIiHHS BTPAa4alOTh €()EeKTUBHICTD, 110
aKTyalizye norpedy y BIIPOBAKCHHI aJalTHBHOI MOJIEII YIIPaBIIiHHS.

AnantuBHICTh HaOyBa€ CTPATETiYHOTO 3HAYCHHS SIK 3[ATHICTH MiJIPUEMCTBA HE JIMIIC
pearyBatu Ha 3MiHH, a i mepeOynOBYBaTH BHYTPILIHI MEXaHi3MH (PYHKI[IOHYBaHHS 3 METOIO
30epeKEeHHSI KOHKYPEHTOCITPOMOYKHOCTI.

AnanTuBHE YIPaBIiHHS PO3TISIAETHCA K 3AATHICTh CHCTEMH MEHEDKMEHTY MiANPHEMCTBA
CBOEYACHO pearyBaTH Ha 3MiHM 30BHIIIHHOI'O CEPEIOBHINA IUIIXOM TpaHChopMallii CTpaTeriH,
oprasizaiiiiHoi cTpykTypH, 613HEC-TIPOLIECIB 1 yNPaBIIHCHKUX pilieHb. Ha BiaMiHy BiJ KIAaCUYHOTO
aZIMIHICTPATHBHOTO YIPABIiHHS, SKE€ TPYHTYETbCSA Ha CTAOUTRHOCTI TNPOLEAYp 1 perjaMeHTiB,
a/IalITUBHE yNPaBiHHS Nepeadayae rHyYKiCTh, BapiaTUBHICTh Ta 3[aTHICTh JO CAMOOHOBJICHHS.

AHAJII3 JOCJLIKEHD I TYBJIKALINA

VY HayKoOBIH iTepaTypi aAaNTUBHICTb MiIPUEMCTBA [TOB’A3YIOTh 13 KATETOPisIMU THYYKOCTI,
CTIAKOCTI (PE3WJILEHTHOCTI), IHHOBAI[IMHOCTI Ta AHTHUKPU30BOTO MOTEHINANy. Y BITUM3HSAHIN
HAYKOBIH IIKOJII MUTAaHHS THYYKOCTI Ta CTpaTeriyHoi nepe0y/10BH MiAPUEMCTB OOTPYHTOBAHI Y
mpausix O. €. Kyspmina ta O. I'. MenpHuk, sKi pO3MNISIAlOTh YHPABIIHHA SIK CUCTEMY
B33a€MOIIOB’A3aHUX (DYHKIIIH, 37aTHUX TpaHCPOpPMYBaTHCA 11/l BIUIMBOM 30BHIIIHIX (hakTopiB [3].
AJanTUBHICT y IbOMY MIAXOJ1 MOB’SI3y€TbCA 13 3AATHICTIO OpraHizamii MonauikyBaTu
CTPYKTYpY Ta IPOILIECH BIAMOBIIHO /10 3MiH CEPEOBHUIIIA.

Jlironenko JI. O. TpakTye alaiTUBHICTh Yepe3 KaTEropito pe3uIbEHTHOCTI KA J03BOJISE
HiANPUEMCTBAM IMPOTUCTOSITH CTpecaM, IIOCTIMHO BHPOBA/KYBaTH 1HHOBALIiTa IMIBUIKO
aganTtyBaTucs 10 3MiH [4]. Takum YWMHOM, aJaNTUBHICTH BHUCTYIIA€ MEXaHI3MOM peallizallii
PE3WIBEHTHOCTI Ha PiBHI MiIIPUEMCTBA.

[Ipore B yMOBax BOEHHOI'O CTaHy aJalNTHUBHICTh HAOyBa€ HOBOI'O 3MICTy — BOHA IMO€IHYE
€KOHOMIUHY JOLIJIBHICT 13 O€3MeKOBMMH TNPIOpPUTETaMH, a TaKoXX NOTpedye iHTerparii
CTpaTEeriuHoro, pU3MK-OPIEHTOBAHOTO Ta LHU@poBOro ympaBiaiHHA. Y pociimkeHHax [ B.
ConoMHIKOBAa ~ aJanTHUBHICTh BHU3HAYA€THCS  AK  3[JaTHICTh  MIJNPUEMCTBA  ONEPATHBHO
Tpanc(OpMyBaTH YIPaABIIHCHKI pilIeHHs Ta ()IHAHCOBY TOJIITHKY BIAMOBIIHO O YMOB BOEHHOTO
crany [10]. Hamox A., Ilpomak K., i I'opogua T. akneHTyrOTh Ha IHCTPYMEHTaX THYYKOCTI:
AHTUKPHU30BE YMPaBIiHHS, aHalI3 PU3MKIB Ta CI€HApiiB, ONTHUMI3AIil0 BUPOOHUUYUX MPOIECIB,
yIpaBJIiHHS JIAHIIIOI'aMHU TIOCTaBOK, TUIAHYBAaHHS Ha BUIMAJ0K HAA3BUYAHHUX CUTYallill, €heKTUBHY
KOMYHIKAIIF0 Ta 3adydeHHs mepcoHa [2]. birenpkuil po3risjgae amanTUBHICTh SIK CKIATOBY
AHTUKPU30BOT'O YIPABIIHHA, L0 IHTErpye CTpaTeriuyHuil, (piHAHCOBHH Ta PU3UK-OPIEHTOBAHHUU
migxonu [1]. ¥V mocmimxenni TepeOyx A., Poik O. aganTHUBHICTH MOB’A3Y€THCS 3 TaKTUYHHM
MEHE[PKMEHTOM Ta IIBUKICTIO IPUHHATTS YIPaBIIHCHKUX pillIeHb B yMOBaX BOEHHUX 3arpo3 [11].
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VY 11bOMy HaIpsiMi aJJalTUBHE YNPABIIHHSA TPAKTYETHCS K CUCTEMHA PEaKIisl MiAPUEMCTBA
Ha BOEHHI 3arpo3H.

Takum YMHOM, aJIaNTUBHE YIPABIIHHS MAIIMHOOYAIBHUM MIANPUEMCTBOM MO>KHA BU3HAYUTH
SK IHTETPOBaHY CHCTEMY VYIPaBIIHCBKMX MEXaHi3MiB, CIpPSIMOBAaHUX Ha 3a0e3MeueHHs
Oe3nepepBHOCTI  (YHKI[IOHYBaHHs, 30€pEKCHHS BUPOOHUYOTO TMOTCHINATy Ta MiATPUMAHHS
KOHKYPEHTOCIIPOMOXKHOCTI B YMOBaX BOEHHOT'O CTaHYy.

®OPMYJIIOBAHHS IIJIEM CTATTI

Mertoro craTTi € OOIpyHTYBaHHS TEOPETUKO-METOJWYHHUX 3acaj aJalTHBHOTO YIPaBIiHHS
MalIMHOOY/IIBHUM ITiIIPUEMCTBOM B yMOBaX BOEHHOTO CTaHy Ta PO3POOJICHHS IHTETPaJbHOTO
MMOKa3HUKa OIIHIOBAHHS PiBHA oro agantuBHOCTI Ha pukiIami AT «Motop Ciuy.

IIpeamer AocCTiKeHHS] — TEOPETHKO-METOAWYHI 3acaau (OpPMYyBaHHS Ta OIIHIOBAHHS
aIaTUBHOTO YIPABIIiHHS MAIIUHOOY/IIBHIM ITiJIIPUEMCTBOM B YMOBaX BOEHHOT'O CTaHy, 30KpeMa
MEXaHi3MHU CTPATEriyHOi THYYKOCTi, (PiHAHCOBOI CTIHKOCTI, pU3UK-MEHEHKMEHTY, OpraHi3amiiHol
MOOITBHOCTI, KaApPOBOi aJanTUBHOCTI, HUGPOBOI 3pUIOCTI Ta BHUPOOHUYOI THYUYKOCTI, IO
3a0e31euyr0Th MiABUILEHHS PIBHS PE3WIbEHTHOCTI MiAIPHUEMCTBA.

METOJOJIOI'TA

MeTo10JTOTIYHO OCHOBOIO JTOCIIKCHHS € CUCTEMHHN 1 CTPYKTYPHHUU MIIXOTU JIO aHAII3Y
aalITUBHOTO YINPAaBIiHHA MAalIMHOOYIIBHUM MiANPUEMCTBOM B YMOBaX BO€HHOrO craHy. Jlis
OOTpYHTYBaHHS TEOPETUYHHUX IOJIOKEHh BUKOPHUCTAHO METOJM TEOPETHYHOIO y3araJbHEHHS Ta
MOPIBHSUIBHOTO aHanizy. dopMarizallis 3aCTOCOBaHa AJis pO3POOJICHHS IHTETPaJIbHOTO MOKa3HUKA
aJIalTHBHOCTI, SIKUH TPYHTYETHCS Ha 3BAXKYBaHHI KIIOYOBUX (YHKIIOHAJIBHUX ITOKA3HUKIB.
Ampobanito niaxony nposeneHo Ha npukiani AT «Motop Ciu» i3 BUKOPUCTaHHSIM BIJKPUTHX
TaHWUX Ta eKCTIEPTHHUX OI[IHOK.

BUKJIAZL OCHOBHOI'O MATEPIAJIY JOCJIIKEHHSA

AT Motop Ciu € 0oIHUM 13 CTpaTeriyHO BAXKJIMBUX MIJIPUEMCTB aBlaJBUTYHOOY yBaHHS
VKpaiHH, JiSUIBHICTH SKOTO TPaJuIiifHO Opi€HTOBaHAa HA EKCIOPT, BHCOKOTEXHOJIOTIYHE
BUPOOHUIITBO Ta JOBroTpUBaIl BUpOOHMYI UKIU. ['any3eBa crienndika nianprueMcTBa nependadae
BUCOKY 3QJIEKHICTh BiJI MDKHApOJHUX KOHTPAKTIB, IMIOPTHHUX KOMIUIEKTYIOUHX, BaJIFOTHOTO
pEeryJroBaHHS Ta IN100aJbHUX PUHKIB aBiaOyayBaHHS.

B yMmoBax BO€HHOrO CTaHy HIANPUEMCTBO (YHKIIOHY€E IIiJ] BIUIMBOM KOMIUIEKCHHUX
CTPYKTYPHHUX 3MIH 30BHIIIHBOTO CEPEJOBMINA, Kl MalOTh CUCTEMHMH XapakTep Ta OXOIUIIOIOTh
€KOHOMIYHi, JIOTICTHYHI, IHCTUTYIIiIHI, KaApoBi i Oe3mekoBi YMHHUKH. J[0AaTKOBO BO€HHI Mii
CIPUYMHSIOTh 3HaYHE pPYHHYBaHHS BHPOOHHMYOI 1HPPACTPYKTYpH, IOIMKOIKEHHS OCHOBHHX
(GOHMIB Ta TEXHOJOTIYHOrO 00JaAHAHHS, 1110 Oe3MocepeIHhO BIUTUBAE HA BUPOOHHUYI MOTY>KHOCTI,
0e3nepepBHICTh AISUIbHOCTI Ta IHBECTUIIIHHI MOKIMBOCTI MiANPUEMCTBA. BiliCbKOBI 111 CTBOPIOIOTH
po3mupeHuit 6710k 6e3MeKOBUX PU3HKIB, AKi BIUIMBAIOTH HA BC1 PIBHI yIIPaBIIiHHSA — CTpAaTeT1YHUH,
TaKTUIHUH 1 OTIepaIiiiHui.

[To-nepmie, cyrreBo TpaHcHOpPMYyeThCS pPHUHKOBE cepeioBuile. Brpara TpagumiiHux
€KCIIOPTHUX PHUHKIB, PO3PUB JIOTICTUYHMX JIAHIIOTIB, 3MiHA CTPYKTYpPH IONHUTY Ta BaJOTHI
KOJINBaHHS 3YMOBIIIOIOTh HEOOXIJTHICTh Meperjsily MapKeTHHTOBUX CTpaTterii, nuBepcudikarii
30yTy Ta KOpUryBaHHs (DiIHAHCOBOI MOJTITHKH ITiIMTPUEMCTBA.

[To-apyre, MOCUITIOETHCS PETYIATOPHUN BIUIUB JepXKaBH. 3alpoOBaKEHHs CHeliadbHUX
PSKUMIB  OMOAATKYBaHHs, PpO3IMIMPEHHS JEep)KaBHOTO OOOPOHHOTO 3aMOBJICHHS, BaIOTHI
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OOMEXEHHsI Ta KOHTPOJIb 33 CTPATETiUHUMH MIANPUEMCTBAMH iCTOTHO 3MIHIOIOTH 1HCTUTYLIHHI
YMOBH TOCIIOJITaPIOBAHHSI Ta MOTPEOYIOTh aanTailii yrpaBaiHCbKHMX MEXaH13MiB.

[To-Tpete, aktyami3dyerbess (pakTop KaJapoBOi HecTabuTbHOCTI. MoOumi3amisi MpaliBHUKIB,
BHMYIIIEHA MiTpallisi IepCcoHaITy, ICUXOJIOTTYHE HABAaHTAXKECHHS Ta Ae(IIUT BUCOKOKBATI(hiIKOBAaHUX
¢axiBuiB 3HUKYIOTh BUPOOHUYTY CIIPOMO>KHICTh i noTpedyoTh PO3BUTKY
MYJIbTH(QYHKIIIOHATLHOCTI IEPCOHAITY Ta MporpaM nepekBaiidikarrii.

[To-yeTBepTe, 3pOCTae 3HAUYEHHS TEXHOJIOTIYHMX Ta iH(POpPMALiHUX PHU3HKIB, 30Kpema
Kibep3arpo3, HEOOXIIHOCTI Iepexoay Ha TUCTaHIIHHI (OpMaTH YNPaBIiHHS Ta MPUCKOPEHOI
ruposizalii mporeciB. [TomkoKEHHS eHEPreTHYHOT Ta BUPOOHUYO1 IHPPACTPYKTYpH MiICHUITIOE
notpeOy y BIPOBAPKCHHI IUIaHIB OE3MEPEpPBHOCTI AISUTBHOCTI Ta PE3EPBHUX TEXHOJOTIYHHX
pilieHs.

VY CyKymHOCTI IIi YMHHHKH (OPMYIOTh CTPYKTYpPHI 3MIHM 30BHIIIHBOTO CEPEIOBHUINA, SKi
BHMAraroTh CHCTEMHOI TpaHc(opMmallii yrpaBaiHChKOI MOJIE MAalIMHOOYIBHOTO i IPUEMCTBA.

TakuMm 4MHOM, BILTUB 30BHIIIHBOTO CEPEIOBHINA 3YMOBWIO TpaHcdopmarlito (iHaHCOBOI Ta
CTpaTETrivHO1 CKIIAJI0BOI CHCTEMH YIPABIiHHA HiAIPHEMCTBA. Y Tabi. | HaBeIeHO CTPYKTYPHI 3MiHU
30BHIIIHBOIO CEPEJOBHIA MAIIMHOOYAIBHOIO MiANPUEMCTBA B YMOBAaX BOEHHOIO CTaHy Ta iX
YIpaBIiHCHKI HAcHiaKU (Ha mpukiaai Motop Ciu).

Tabmums 1 BimoOpakae cucTeMaTu3allilo KIOYOBUX TpaHChOpMaIliii 30BHINIHHOTO
CepeoBUINa MAIIMHOOYIIBHOTO TMiANPUEMCTBA B YMOBAaX BOEHHOTO CTaHy Ta JEMOHCTPYE
B32€MO3B’A30K MK rpynamu (GakTopiB, iX KOHKPETHUMHU MPOSBAMHU, KUIbKICHUMH 1HIUKATOPaMU
OLIIHIOBAHHS Ta BiJIOBITHIMH yTIPABIiHCHKUMU PillICHHSIMH.

CTpyKTypHHII aHami3 M03BOJIAE BUIUIMTH CiM OCHOBHHX Tpyl (aKTOpiB BIUIMBY: PHUHKOBI,
(biHaHCOBI, TOTICTUYHI, IHCTUTYLIHHI, KaJpOBi, 0€3MEKOB1 Ta TEXHOJIOT1YHI.

PunKoOBI (akTopu XapaKTepH3yIOThCS BTPATOI0 YACTHHH 30BHIIIHIX PHHKIB Ta CKOPOYCHHSIM
eKCIOPTHUX KOHTpakTiB. KinbKiCHA OLIHKA 3JIHCHIOETHCS Yepe3 MOKAa3HUKU YAaCTKH EKCIIOPTYy y
JOXOMi, KUTbKICTh aKTMBHUX KOHTPAKTIB Ta piBeHb reorpadiunoi muBepcudikarii. YmpaBiaiHChKi
pilleHHs cOpsMOBaHI Ha AuBepcu(ikalilo pPHUHKIB 30yTy Ta MeEpeopieHTallil0 Ha BHYTPIIIHI
3aMOBJICHHSI, 30KpeMa JIep KaBHi.

dinaHcoBi (pakTOpU MOB’s3aHI 3 BAJTIOTHOIO HECTAOUIBHICTIO Ta OOMEXEHHM JOCTYIOM 0
(GiHaHCOBUX pecypciB. AHAIITUYHUMM 1HAMKATOpPaMU BHCTYNalOTh KOE(ILIEHT BaJIOTHOI
3aJIe)KHOCTI, pIBEHb e0ITOPCHKOT 3a00ProBaHOCTI Ta KOE(IIIEHT MOTOYHOT JTiKBIAHOCTI. BiamosiaHi
YIPAaBIIHCHKI pIIEHHS MepeadadyaroTh BAIIOTHE X€IKyBaHHS, ONTUMI3ALII0 BUTPAT Ta MOCUIICHHS
KOHTPOJIIO 3@ IPOIIOBUMH [TOTOKAMH.

JloricThuHi (akTopu MPOSBIAIOTHCS y 30UIBIIEHHI TEPMIHIB MOCTAa4aHHA Ta MOPYILIEHHI
TpaAULIIHHUX JIAHIIOTiB TOCcTaBOK. OIIHIOBaHHS 3A1MCHIOETHCS Yepe3 CepeHiil TepMiH MOCTABKH Ta
YacTKy aJlbTEPHATUBHUX I1OCTAYaIbHHUKIB. YTPABIIHCHKI HACIIAKU TMOJATalOTh Yy (OpMyBaHHI
pe3epBHUX JAHLIIOTIB MOCTaYaHHs Ta PO3BUTKY OaraTOKaHaJIbHOI JIOTICTHUKH.

[HCTUTYIIIHI 3MIHU 3yMOBJIEH] TPaHC(HOPMALIEIO PETYIISATOPHOTO CEPEIOBUIIIA TA 3POCTAHHIM
YaCTKU JIEP)KaBHOTO  OOOpPOHHOro 3aMoBiieHHS. KiIbKICHUMM TOKa3HMKAaMH €  4YacTKa
JIEP’K3aMOBJICHHS Y TTOpT(esi KOHTPAKTIB Ta KUIbKICTh HOBUX HOPMATHBHUX BUMOT. YTIPaBIIHCHKI
pilIEHHS MMOJIATaI0Th Y KOPUTYBaHHI BUPOOHUYMX MPIOPUTETIB Ta aJanTaiii 10 HOBUX CTaH/IApPTiB.

Kaziposi (akTopu MoB’sA3aHi 3 MOOLTI3alicl0 MepcoHany Ta MirpaliifHUMM MpolecaMu. 1x
OLIIHIOBAHHS 3/IHCHIOETBCS uepe3 TMOKA3HUKHM IUTMHHOCTI KaJpiB Ta KoedilieHT 3a0e3nedyeHocTi
MEPCOHANIOM.  YIPAaBIIHCBKI  peakiii  BKJIIOYAIOTh  MEpPepo3NoAul  (QYHKIH, pPO3BUTOK
MYJIbTH(QYHKIIOHATBHOCTI Ta MPOrpaM mnepekBaidikarii.

besnekoBi ¢akropu BiIOOpa)karTh 3arpo3u 1H(GPACTPYKTYpl HIANPUEMCTBA Ta PUBHKHU
3YNUHOK BUPOOHUITBA. KIIIOYOBUMH 1HAMKATOPAMH € KUTBKICTh 3yIIMHOK Ta BTpaTH poOOYOro yacy.
VYrpaBiiHCHKI pillIeHHs Tepe10adaloTh BIPOBaKEHHS MI1aH1B 6e3nepepBHOcTI AisuibHOCTI (BCP) Ta
pe3epByBaHHS KPUTHYHOI iHPPACTPYKTYPH.

TexHonoriuHi GakTopu MoB’si3aH1 3 Kibeppu3ukaMu Ta HUPPOoBUMHU 3arpo3aMu. OLIHIOBaHHS
3MIIACHIOETHCS Yepe3 KUIbKICTh KibepaTak Ta iHJeKC IU(PPOBOi 3pLI0CT MiANPHEMCTBA. Y IPaBIIHCHKI
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3aX0JM BKIIIOYAIOTh MocwieHHs IT-3axucty, mudposizamiro KOHTPOIO BUPOOHUYMX IPOIECIB Ta
BIPOBAKEHHS IHTETPOBAaHKUX 1HPOPMAIIIHHUX CUCTEM.

Tabnuys 1

CmpykmypHi 3MIHU 308HIUHBLO2O CePedOBUULA MAUUHOOYOIBHO20 NIONPUEMCMEA 8 YMOBAX
B0€HH020 CMAHY Ma iX ynpasenincoKi Hacaioku (Ha npuxnadi Momop Ciu)

PunkoBi

dinaHcoBi

JloricTryHi

[HcTutymiitai

Kanpogi

besmnexosi

TexHonoriyui

Punkosi

dinancosi

Brparta YaCTUHU
30BHINIHIX PUHKIB

BamrorHa
HecTaOlIbHICTE

VcknagHeHHA
MOCTAYaHHSA

3MiHa peryiasITOPHUX
YMOB

Mo6imi3arris,
Mirpartist
3arpos3u

1HpacTpyKTypi

KiGeppusuku

Brparta YaCTUHH
30BHIIIHIX PUHKIB

BamrorHa
HecTaOlIbHICTh

Lorcepeno. Cknaoeno asmopamu.
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YacTka excropry y A0XOji,

%; KUIBKICTh aKTHBHHX
KOHTpPAaKTiB;  reorpadivHa
JuBepcudikaris

KoeoimienT BaJIIOTHOI
3aJIeKHOCTI; piBEHb
nebITOPChKOT

3a00proBaHOCTI; KOS(IIEHT
[MOTOYHOT JIKBIAHOCTI
CepenHiil TepMiH MOCTaBKH
(mHIB); yacTka
IbTEPHATUBHUX
MMOCTa4YaJbHMKIB, %o

YacTka Jep)K3aMOBIICHHS Y
3araJlbHOMY TopTdem, %;

KIJIBKICTE HOBHX
HOPMAaTUBHUX BUMOT
[MnunaHiCcTE  KampiB,  %;
KoeQillieHT 3a0e3MeYeHOCTI
MIEPCOHAIOM

Kinbkicts 3yNUHOK
BUPOOHUIITBA; BTpaTH

poboyoro wyacy (JTHOIUHO-
TOJTUHH)

KinpkicTs KibepaTak; iHIEKC
1(poBOi 3piIOCTI

Yactka ekcropry y JOXO.l,

%;  KIIBKICTh  aKTUBHHX
KOHTpakTiB;  reorpadivHa
nuBepcudikarris

Koeoiuient BAJIFOTHOI
3aJIeKHOCTI; piBEHb
Ne01ITOPCHKOT

3a00proBaHoCTi; KOePilieHT
MOTOYHOI JIKBIAHOCTI

JuBepcudikartis
PHUHKIB,
nepeopieHTaris Ha
BHYTPIIITHI
3aMOBJICHHS

Bamtorne
XEJKyBaHHSI,
OIITHMI3aIlisl BUTPAT

dopMyBaHHS
pPE3EepPBHUX  JIAHITIOTIB
MOCTayaHHs

KopuryBanus
BUPOOHUYHX
MpIOpPUTETIB

[Tepepo3nonin
GbyHKIIIH, MYJIbTHU-
(YHKIIOHAJIBHICTb
[Inann
6e3nepepBHOCTI
nisuibHOCT (BCP)

[Tocunenns
3aXUCTY,
nudposizartis
KOHTPOJIIO
Jusepcudikarris
PUHKIB,
nepeopieHTaris Ha
BHYTpIIIHI
3aMOBJICHHS

Bamrotne
XeJKyBaHHS,
ONTHUMI3aIlisl BUTPAT
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Taxkum 4yHOM, TAaOIMILIA IEMOHCTPYE, IO CTPYKTYPHI 3MiHH 30BHIIIHBOTO CEPEIOBUILA MAIOTh
KOMIUIEKCHUH XapakTep 1 MoTpeOyroTh IHTETPOBAHOI yHPaBIIHCHKOI peakilii. B3aeMo3B 30K Mix
dakTopaMu Ta YNPaBIiHCHKUMH DIMICHHAMU MiATBEPIPKYE HEOOXIJHICTh  BIPOBAKEHHS
aJanTUBHOTO YIIPaBJIiHHSA, 110 OXOIUIIOE CTpATErYHMM, (JIHAHCOBHM, OpraHi3amiiHui Ta nudpoBuii
BHUMIpH IisUTLHOCTI MAIIMHOOYIIBHOTO MMiIPHEMCTBA. Y Ta0JI. 2 3alIPONOHOBAHO IMOKA3HUKH OI[IHKU
aJaNTUBHOTO YIPABIIHHSI MAIIMHOOYAIBHOTO TiPHEMCTBA.

Tabauys 2

Tlokaznuxu oyiHKu a0anmueHo2o YnpasiinHi MauuHo0y0i6H020 NIONPUEMCMEA

Crparteriuna HIBUAKICTD IEPETIISILY KinbkicTh cTpaTeriyHux > 2 pa3u Ha pPiK
THYYKIiCTb crparerii KOpUTYBaHb 3a piK
dinancosa Koedinient norounoi  O6opotHi aktuBu / [loTouni >1,2
CTIHKICTh JKBITHOCTI 3000B’sI3aHHS
Pusuk- Yactka % TOKPUTTS PU3HKIB >80 %
MEHEPKMEHT i1eHTU(IKOBAaHUX
PHU3UKIB 13 TUIaHOM
pearyBaHHs
Opranizaiiina Yac npuiHATTS Cepenniii yac (qHi1) <5 nHiB
MOOUITBHICT KIIIOYOBHUX PIlICHb
Kanposa Koedimient YacTka npariBHUKIB 3 >40 %
aIaNTUBHICT  MYJbTH(PYHKIIOHATHHO CYyMDKHMMH KOMIIETEHIIISIMU
CT1 IIepcoHay
[Tudposa PiBeHb aBTOMaTH3aMI] YacTka nporecis, >70%
3pUIICTh YIPaBITIHCEKAX ABTOMAaTU30BAHUX YEPE3
MPOIIECIB ERP/MES
Bupobunua Innexc Yac nepexony Ha HOBUH <30 gHiB
THYYKICTb nepeHanallTyBaHHs THUT TPOAYKIIi{
BUPOOHHUIITBA

IDicepeno. Cknadeno asmopamu.

VY tabnuii 2 cucTeMaTU30BaHO KIIIOYOBI 1HAMKATOPH KUTBKICHOTO OILIIHIOBaHHS aJanTHBHOCTI
CUCTEMM YMPaBIiHHSA MalIMHOOYAIBHOIO HIANPUEMCTBA B YMOBAaX BOEHHOTo craHy. CTpykTypa
Tabmuii mnoOynoBaHa 3a OJOYHO-(YHKIIIOHAJIBHUM HPUHIMUIIOM 1 OXOIUIIOE CTpaTeriuHui,
(biHaHCOBUI, pU3MK-MEHEPKMEHT, OpraHi3alliiiHui, kaapoBuil, nudpoBuil Ta BUpOOHUYHNI BUMIpU
alalTUBHOCTI.

CrparteriyHa rHy4YKiCTh OI[IHIOETHCS Yepe3 MIBUAKICTh MEPErIay CTpaTerii, 0 BU3HAYAETHCS
KUTBKICTIO CTPATETIYHUX KOPUTYBaHb MPOTATOM poky. [loka3HuK BijoOpaskae 3aTHICTh KEPIBHULITBA
OTIEPAaTUBHO pearyBaTH Ha 3MIHU PUHKOBOT'O Ta IHCTUTYIIIMHOTO cepenoBuia. L{inboBe 3HaueHHs (He
MEHIIIE IBOX MeperysiiiB Ha PiK) BIAMOBIa€ yMOBaM BUCOKOI TypOyJI€HTHOCTI.

®diHaHcoOBa CTIHKICTh BUMIPIOETHCS KOE(]ILIEHTOM MOTOYHOI JIKBIIHOCTI (0OOPOTHI aKTHBH /
MOTOYHI 3000B’s13aHHs). 3HaueHHs >1,2 CBIAYUTH NPO 3AATHICTH MIJMPUEMCTBA BHUKOHYBATH
KOPOTKOCTPOKOBI 3000B’s13aHHSI B yMOBaX HECTa01IbHOCTI T'POIIOBUX MTOTOKIB.

Pu3nK-MEHEKMEHT XapaKTepU3YEThCS YACTKOIO 1AEHTHU(IKOBAaHMX PHU3HKIB, Ui SIKUX
po3pobneno 1iaH pearyBanHs. [Tokasauk y >80 % 03Haua€e CUCTEMHICTh YIPABIIHHS PU3UKAMH Ta
MiHiMi3allil0 HeBU3HAaYeHOCTI. [IpuKia oM CHCTEMHOTO YIIpaBIIiHHS PU3UKAMH PAIITOBOIO BUXOY 13
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cutyamnii BUpOOJIEHOT MPOAYKLIi MamIMHOOYMIBHUMH MiANPHEMCTBAMH JJIsi €HEPreTUYHOI raiysi
VYkpaiHu € BIIpOBa)KEHHsI HUMU 1HHOBALIIMHUX METO/1B OL[IHIOBAHHS Ta MPOTHO3YBAaHHS KPUTUYHUX
CTaHIB MiJ 4ac pPOOOTH, SKi IPYHTYIOTbCS Ha pe3yJbTaTaX HAYyKOBO-TEXHIYHUX JOCITIIKEHb Y
cmiBIpaili 3 HaykoBuMH yctanoBamu MOH [5-9].

OpranizaniiiHa MOOUIBHICTP BHM3HAYA€THCS CEPEAHIM YacoM MNPUHHATTS KIIOUOBHX
YOPaBIIHCHKHUX pillleHb. [ paHUYHE 3HaYeHHS <5 THIB JIEMOHCTPY€E OINEPATUBHICTH YIPaBIiHCHKOL
BEPTUKAJI Ta 3HWKEHHS OIOpOKpaTHYHHUX Oap’€piB.

KanpoBa aganTHBHICTh OLIHIOETbCA KOE(DIlIEHTOM MYJIbTH(PYHKIIIOHATHHOCTI MEPCOHATY —
YaCTKOK MPAIiBHUKIB 13 CYMDKHUMHU KommeTeHiismu. PiBenp >40 % 3abe3meuye MOXKIIHBICTH
nepepo3noainy GyHKUIN y pa3i MoOiTi3alii YM KaAPOBUX BTPAT.

[udposa 3pimicte BigoOpakae piBeHb aBTOMATH3allli YNPABIIHCBKUX TIPOLECIB Yepes
ERP/MES-cuctemun. Yactka aBTOMaTtu3oBaHux mporeciB >70 % 103BOJIsSE€ MiATPUMYBATH
KEpOBaHICTh MiIPUEMCTBA HABITh y pa3i (i3nIHUX 00MEKeHb a00 TUCTAHIIHHOI POOOTH.

BupoOGHMua THYUYKICTh XapaKTEPU3Y€ThCS 1HJIEKCOM IMEpEeHAIAIITyBaHHS BUPOOHHUIITBA —
gacoM Iepexojay Ha HOBUH Tun mpoxaykiii. [loporose 3nadennss <30 THIB JEMOHCTPYE 3/1aTHICTh
IIBUJIKO pearyBaTu Ha 3MiHY CTPYKTYpH IOIUTY a0o JepK3aMOBJICHHS.

TakuM dYWHOM, 3ampONOHOBAaHA CHCTEMa IIOKA3HHWKIB (opMye OaraTOBUMIpHY MOJETh
OLIIHIOBAHHS a/IaITUBHOCTI, KA JI03BOJISIE KOMIUIEKCHO aHali3yBaTH CTaH YIPaBIIHCHKOI CUCTEMH
MaIIMHOOYIIBHOTO MIAMPUEMCTBA Ta BUSBISATH KPUTUYHI 30HH, IO MOTPEOYIOTH KOPUTYBaHHS.
IToennanns (iHAHCOBUX, OpraHi3alifHUX, BUPOOHMYMX 1 HU(POBHUX IHIUKATOPIB 3abe3mneuye
00’€KTUBHICTh IHTETPAIBHOI OIIHKH Ta Y3TO/DKYETHCS 3 KOHIEIIIEI aJalTHBHOTO YIPABIiHHS B
YMOBaxX BOEHHOT'O CTaHy.

[aTerpanbHuii mokasHUK aganTUBHOCTI mignpuemctBa (IA7) dopmyeThest K 3BakeHa cyma
ceMH (PYHKIIIOHATbHUX MOKA3HUKIB!

1A; = Zi7=1 w; - N; (1)

ae:
W; — BaroBui Koe(ilieHT i-TO MOKa3HUKA;
N; — 3HaYeHHs IOKA3HUKa;

2 wi=l

3a pe3ynbTaTaMu €KCIEPTHOTO OLIIHIOBaHHSI MMPOMOHYETHCS TaKa CTPYKTYpa Bar CKIAA0BUX
IHTETpaIbHOTO TIOKa3HUKa (eKcnepTHUH miaxin) (Tadm 3):

Tabnuys 3
Cmpykmypa 6éaz ck1aooux inmezpanbHO20 NOKAZHUKA(eKcnepmHull nioxio)

~ Crpaveriwmarmysiers —wi 0.2
 Oimamcopacrifixicrs W 0,15
 Pmucmememkment w 0,15
 Opramisauiiima moGimericrs w 0,15
 Kampoeaamammsmiers — ws 0,10
~ Wugposaspimicrs we 0,15
 Bupobmmwarmyukiers  w 0,10
~ Psow 1

Posropuyta hopmyna iHTEerpaabHOTO MOKa3HUKA

[ 182 |
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IA; = 0.2N; + 0.15N, + 0.15N3 + 0.15N, + 0.10N5 + 0.15Ng + 0.10N,
VY tabnuni 4 HanaHo iHTepHpeTalis 3HadyeHHs [A,

Tabauys 4
Iumepnpemayis 3uavenns 14,

Bucoxkuit
JlocTaTHii

CepenHiii
Kputnunuit

OTtpumani pe3ybTaTH CBIIYaTh PO TE, IO JANTHBHICTH MAITMHOOYIBHOTO ITiITPUEMCTBA B
yMOBax BOEHHOI'O CTaHy Mae OaraTOBUMIpHHUI XapakTep 1 He Moxke OyTu 3ale3nedeHa JiuIie
OKpPEMHMH YTIPABIIHCHKUMHU 3axojamMu. I[HTerpadbHUN MMOKa3HWK [As 103BOJIsIE TMEpPEHTH Bif
(parMeHTapHOr0 aHaii3y OKpPeMHUX MpoOJIeM J0 CUCTEMHOrO OL[IHIOBAHHS CTaHY YMPaBIIHCHKOI
CHCTEMH.

InTerpanbHuil 1HAEKC aJalTUBHOCTI BUCTYIAE IHCTPYMEHTOM CTPATEri4HOTO KOHTPONIO Ta
3a0e31neuye MOMIIMBICTh KUTBKICHOT IHTEpIpeTalii yrpaBiiHChKOI THYYKOCTI i IPUEMCTBA.

Teopernunuii  anamiz 3acBildyye, M0 aJanTHBHE YNPaBIIHHSI  MalIMHOOYAIBHUM
MiANPHEMCTBOM B YMOBaX BOEHHOTO CTaHy € CKJIQJHOIO IHTETPOBAHOIO CHCTEMOIO, IO MOETHYE
MEXaHI3MU CTpPATEeriYHOr0 pearyBaHHs, PU3HMK-MEHEKMEHTY, Lu(ppoBoi TpaHcopmalii Ta
opraHizamiifHoi rHy4ykocTi. BoeHHHMI cTaH TpaHC(hOpPMY€e 30BHIIIHE CEPENOBHILE MiAIMPUEMCTBA,
MOCHUITIOI0YY O€3MEKOB1, EKOHOMIYHI Ta IHCTUTYLIHHI YUHHUKH BILIUBY.

VY mux yMoBax aJanTHBHICT, HaOyBa€ O3HAK CHCTEMHOI XapaKTEPHCTUKU YIIPABIIHHSA, IO
BU3Ha4Ya€ 3JaTHICTh MiANpPHUEMCTBa 3ale3nedyBaTH Oe3MepepBHICTh AISIIBHOCTI, MiATPUMYBATH
KOHKYPEHTOCIIPOMOKHICTh Ta (POPMYBATH MOTEHLIAT JIJIsl TOBOEHHOT'O PO3BUTKY.

[IpakTnyHa ampoOarisi METOIMKH TPOJEMOHCTPYBajia, L0 HaBiTh 3a JOCTaTHBOTO PIBHS
3arajbHOI aJalNTUBHOCTI OKpeMi (YyHKLIOHAJIbHI OJOKM MOXYTh MaTh aucOanaHc. 3o0Kpema,
¢iHaHCOBA CTIMKICTh Ta CTpAaTEriyHa HY4KICTh MOXYTh Nepe0yBaTu Ha MPUIHHATHOMY piBHI, TOJI SIK
BUpPOOHNYA THYYKICTh a00 KaJpoBa aJalTUBHICTh MOTPEOYIOTh JOJaTKOBUX YIPABIIHCHKUX 3aX0/IIB.
Ile migTBepAXXye HEOOXINHICTh PETYJISIPHOTO MOHITOPHHTY TIOKa3HHMKIB 1 KOPHUI'YBaHHS
YIPaBIIHCHKUX PILLIEHb Y PEKUMI PEATIBHOTO Yacy.

Taxkum 4yMHOM, 3aPONIOHOBaHA MO/JIEJb JAANTUBHOTO YIPABIIIHHSA Ma€ HE JIUILE aHAJTITUYHE, a
i mpuknanHe 3HaueHHS. BoHa CTBOpPIOE METOAMYHY OCHOBY JUIS CTPATETiYHOTO KOHTPOJIIO Ta
3a0e3neuye iHTerpauiro (iHAHCOBUX, OpraHi3allifHUX, BUPOOHMYUX 1 IHU(POBUX IHCTPYMEHTIB
VIPaBITiHHA B €IMHY CHCTEMY pearyBaHHs Ha BOEHHI BUKJIUKH.

BUCHOBKHA

JloBeneHo, MO B yMOBaXx BOEHHOTO CTaHy 30BHIIIHE CEPEIOBUINE MAIIMHOOYAIBHUX
HiANPUEMCTB 3a3HAa€ CTPYKTYpPHUX TpaHchopMalii, sKi MaloTh KOMIUICKCHHHM XapakTep 1
OXOIUTIOIOTh PUHKOBI, (DIHAHCOBI, JIOTICTHYHI, THCTUTYIIIIHI, KaApoBi, OE3MEKOBI Ta TEXHOJOT1YHI
¢daktopu. TypOyNneHTHICTh CEpeloBHUINA 3yMOBIIOE HEOOXIAHICTh MEepeXOoAy BiJ TpaaAHULIHHUX
MOJIeJIC YTIpPaBIiHHA JO aJanTHBHOI, 3JaTHOI 3a0e3reuyBaTH OE3MepepBHICTh MISUTBHOCTI Ta
30epekeHHsI BUPOOHUYOT0 OTEHIIIaNy.

YTOYHEHO CYTHICTh KaTeropii «aJanTHBHE YIPABIIHHA» SK IHTETPOBAHOI CUCTEMHU
CTpaTeriuHux, (piIHaHCOBUX, OpraHi3aliiHUX Ta IU(PPOBUX MEXaHI3MIB, CIIPSIMOBAHUX HA CBOEYACHE
pearyBaHHs Ha 30BHIIIHI 3arp03H, MiHIMI3aI[il0 PU3UKIB Ta MIATPUMAHHSI KOHKYPEHTOCIIPOMOXKHOCTI
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nianpueMcTBa. [lokazaHo, 110 aIaNTHBHICTh Y BOEHHUX YMOBaxX Ha0yBa€e CHCTEMHOI'O XapakTepy Ta
TICHO TTOB’s13aHa 3 KOHIIEMIII€I0 OPTaHi3aliifHOl Pe3UIILEHTHOCTI.

CdopmoBaHO CTPYKTypy IHTErpaibHOTO ToKa3Huka amantuBHOCTI ([A7), M0 OXOIUTIOE CiM
(YHKIIIOHAJIbHUX CKJIQJOBUX: CTpATEridyHy THYYKICTh, (DIHAHCOBY CTIMKICTh, €(DEKTUBHICTh PU3UK-
MEHEKMEHTY, OpraHi3amiiiny MOOITbHICTb, KJIPOBY aJaNTUBHICTh, IU(PPOBY 3pUTICTH 1 BUPOOHUUY
THYYKICTB. 3alpollOHOBAaHO BaroBy CTPYKTYpy TIOKa3HHKIB, IO 3a0e3ledyye MOXIIUBICTh
KOMILIEKCHOI KUJTbKICHOT OLIIHKM PiBHS aAalTUBHOCTI.

Armnpobarriss MeTOauKH Ha TpuKIaal mMamuHoOyaiBHoro mignpuemctBa (AT «Motop Ciuy)
miATBepAMa i NMpaKkTHYHY NPUAATHICTH JUIS CTPATETiYHOTO MOHITOPUHTY Ta OIIHIOBaHHS
€(heKTUBHOCTI YIIPABIIHCHKHX PIllIEHb B yMOBaX BOEHHOT €EKOHOMIKH. [HTeTrpayibHUI 1HIEKC JO3BOJISIE
BU3HAYaTH PiBEHb aJalITUBHOCTI MiIPUEMCTBA Ta 1ICHTU(IKYBAaTH KPUTUYHI 30HH, 1[0 TOTPEOYIOTH
YIPaBIIHCHKOTO BTPYYaHHS.

3anpornoHOBaHMIA Mi/IXi1 MOXe OyTH BUKOPUCTAHUH SK IHCTPYMEHT CTPATEriyHOr0 KOHTPOIIIO,
IUTAHYBaHHS Ta MiJABHIICHHS PE3WIBEHTHOCTI MAIIMHOOYIIBHUX MiANPHEMCTB. [lepcriekTuBaMu
MOJAIBIINX JOCH/PKEHb € TIOTJIMOJNCHHS METOAMKH [UIAXOM 3aCTOCYBaHHS EKOHOMIKO-
MaTEeMaTHYHUX MOJENIed, aHami3y iepapxidl g OOTpYyHTYBaHHS BaroBHX KOE(QIII€HTIB, a TaKOX
PO3MIUPEHHS eMITIPUYHOI 0231 I MIKTalTy3€BOT0 OPIBHSAHHS PIBHS aJallTUBHOCTI MiATIPHEMCTB.
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ADAPTIVE MANAGEMENT OF A MACHINE-BUILDING ENTERPRISE UNDER
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The purpose of the article is to substantiate the theoretical and methodological foundations for
the formation of an adaptive management system of a machine-building enterprise under martial law
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and to develop an integral indicator for assessing the level of its adaptability using the case of JSC
“Motor Sich”.

Methodology. The research is based on a systemic and structural approach to the analysis of
adaptive management under conditions of military and economic instability. Methods of theoretical
generalization, comparative analysis, formalization, and integral assessment were applied. The study
identifies key external transformations affecting industrial enterprises, including market, financial,
logistical, institutional, personnel, security, and technological risks. An integral adaptability index is
constructed as a weighted sum of normalized values of seven functional indicators reflecting strategic
flexibility, financial sustainability, risk management efficiency, organizational mobility, personnel
adaptability, digital maturity, and production flexibility.

Findings. It is substantiated that martial law significantly reshapes the external environment of
machine-building enterprises, increasing uncertainty and systemic vulnerability. Adaptability
acquires a multidimensional and integrated character, combining mechanisms of strategic response,
financial stabilization, risk control, organizational restructuring, and digital transformation. The
proposed methodology enables quantitative measurement of enterprise adaptability and provides a
structured interpretation scale for evaluating its level.

Originality. The scientific novelty lies in the development of a comprehensive model for
measuring enterprise adaptability under martial law, integrating strategic, financial, organizational,
digital, and production dimensions into a single integral index with justified weighting coefficients.

Practical implications. The proposed assessment tool can be applied for strategic control and
monitoring of managerial effectiveness at machine-building enterprises, particularly in the case of
JSC “Motor Sich”. The model contributes to strengthening organizational resilience and creating a
foundation for post-war recovery and sustainable development.

Keywords: adaptive management; enterprise adaptability; martial law; machine-building
enterprise; integral index.
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AHoTalisgs. MeToro CTarTi € IOCT/DKEHHS TEOPETHYHOTO MIATPYHTSI CEMAaHTHUKU KaTeropii
«un(ppoBi KOMIETEHTHOCTI», IPOCTEKEHHS €BOJIFOLII MOIJISIIB HA PO3YMIHHS JJAHOT'O MOHATTS Ta
OKpECIIeHHS BIIMIHHUX TIIXO/IB Ta 0COOIMBOCTEH B HAYKOBUX JOPOOKaxX aBTOPIB A0 TPAKTYBAHHS
JOCIIJKYBAHOTO SIBUILA. Y poOOTI BUKOPUCTAHO aHAJi3, CUHTE3 Ta MOPIBHSIHHSA KOHTEHTY uepes
MPU3MY TpbOX (POKYCIB — HAYKOBO-/IOCIIIJTHUI[LKOT'0, PETYJISATOPHOTO Ta MPUKIAIHOr0 NoJis. OcTaHHE
3YMOBJICHO HEOOXIJIHICTIO BpaxyBaHHS OCOOJIMBOCTEH [ISUIBHOCTI OpraHizamiii 3 mogagbIiuM
PO3BUTKOM KaTeropiiiHO-MOHATIMHOIO anapary, 110 aipecy€e HarajbHi BUKIUKH Ta MOXJIMBOCTI JUIs
oprasizaiiii B uupoBy epy. BusiBneHo, 1mo B HayKOBO-IOCTITHUIIBKOMY TIOJI1 TOMiHY€ BXKUBAHHS
TEPMIHY B OJIHHMHI K CYKYIHICTb BIANOBIJHUX CTPYKTYpPHUX €JIEMEHTIB, B PEryJISTOPHOMY Ta
IPUKIAQTHOMY — Y MHOXUHI, SIK IHTETpajibHy 3/1aTHICTh 3 0COOJIMBHM (POKYCOM Ha BUKOPUCTAHHI
uudpoBux iHCTpyMeHTiB. Ha 1miii mijgcTaBi 3po0JIeHO BHCHOBOK IPO OaraTOrpaHHICTh TOHSTTS,
CEMaHTHKY SIKOTO MO’KHa JTOCIIIUTH IIUIICHO 3 JOMIOMOIOI0 TPhOX OKpecieHuX (oKyciB. Y cTarTi
OOIPyHTOBaHO MOTPeOy BUKOPHUCTAHHS TEPMIHY «LIM(PpOBa KOMIETEHTHICTb», KOJIU MOBa Wae mpo
HOro BUKOPUCTAHHS OpraHizalisiMH, y MHOXKMHI SK MIATPUMaHHS MPAaBOBOi Ta HAYKOBOI yHi(iKkarii
BITUM3HSHUX JOPOOKIB 13 3arajJlbHOBU3HAHUMHU MIXHAPOJHHMH PaMKaMU Ta JOCIHIDKEHHAMH. B
pe3yabTaTi MPOBEIACHOTO aHali3yBaHHs, KaTeropito «UuM(poBi KOMIETEHTHOCT!» BHU3HAYEHO SK
CKJIaJIHy Ta IMHAMIYHY CHUCTEMY 3HaHb, yMiHb, HABUYOK Ta CTaBJIEHb MPAllIBHUKIB OpraHizailii, sKi
BUHUKAIOTh MPU BUKOPHCTaHHI IU(PPOBUX IHCTPYMEHTIB, MIPOAYKYBaHHI HU(POBOTO KOHTEHTY Ta
B3A€EMO/IIT 13 HOBITHIMH IIU(POBUMH MOJICTSIMU Ta TEXHOJIOTISIMH.

Kurouosi cioBa: nndpoBi KOMIETeHTHOCTI, IU(POBA KOMIETEHTHICTh, KOMIETEHTHOCTI.
JEL Classification: M12, M15, O15.

INHOCTAHOBKA IMPOBJIEMH
[TpoTsIromM OCTaHHBOTO NECATUIITTS MUTAHHS, TPUCBIYECHI HIU(YPOBUM KOMIETEHTHOCTSIM CTAJIN
00’€KTOM UYHCJIEHHUX HAyKOBHX PO3BIJOK, SIK B KOHTEKCTI PO3BUTKY TEOPETUYHHMX OCHOB, TakK 1 B

JNOCTIDKEHHSAX TPHUKIAIHOTO Xxapaktepy. OcoOnMBO JAMHAMIYHUMHU CTalM JOCHIKEHHS 13
MIPOAKTHBHUM BUKOPHCTAHHSM 1HCTPYMEHTIB T€HEPATHBHOTO MITYYHOTO 1HTEJICKTY Ta JUHAMIYHUM

187


https://doi.org/10.26661/2522-1566/2026-1/35-13
https://doi.org/10.26661/2522-1566/2026-1/35-13
mailto:olha.zakorchemna.asp.2025@lpnu.ua
https://orcid.org/0000-0003-4354-9549
https://orcid.org/0009-0009-5967-4345

MANAGEMENT AND ENTREPRENEURSHIP: TRENDS OF DEVELOPMENT
eISSN 2522-1566
ISSUE 1 (35), 2026

po3ButkoM IHayctpii 4.0. B Takux ymoBax akTyasi3yeTbCs MUTAHHS MEPEOCMHCICHHS CYTHOCTI
MOHATTS «ITU(PPOBI KOMIIETEHTHOCTI» 13 BpaxyBaHHSAM CydacHUX ITU(POBUX IHHOBAIl, mMOTped
6i3uecy ta [amycrpii 4.0.

[TonsATTA “IM(POBI KOMIIETEHTHOCTI” CITIBICHYE Y CHHOHIMIYHOMY 3B 513Ky 3 MOJIOHUMU, ajie
HE TOTO)XHUMH TOHATTAMH  “KOMIETEHTHICTh”, “KommereHuis” (aHri.  ‘“competency”,
“competence”), mudposa rpamotHicTh (anri. “digital literacy”), nmdpoBe rpoMaasHCTBO (aHTII.
“digital citizenship”), nudposuii inTenekr (anrn. “digital intelligence”). Take po3maitTs TepmiHiB
MOJKE 3aIlTyTyBaTH, OCOOJIMBO, KOJIM BXXMBATH OJHE HA MicIli iHIIoro. BogHodvac 1e CBiI4uTh Mpo
rTUOUHY KOXKHOTO 3 MOHATH, SIKE MA€ BIAMIHHI BiJ 1HIINX PHUCH, Yepe3 IO JOCITITHUKU 3MICTOBHO
HABaHTAXYIOTh I1i TOHATTS MO-1HIIOMY JIs1 ()YHKIIOHAILHOTO BUKOPHUCTAaHHS Y KOHKPETHHX, YaCTO
PI3HUX KOHTEKCTaX, 110 i AOCHIHKYE CEMaHTHKA.

3Bakarouu Ha HEIOCTATHIO KUIBKICTh JOCIIKEHb 3 Ii€1 TEMH, 110 CIIPUINHEHO TUHAMIYHICTIO
PO3BHUTKY MOHSTTS, JOCTIUKEHHS CEMAaHTHKH IHU(PPOBUX KOMIETEHTHOCTEW Oyne PO3KPUTO Yy ik
CTarTi.

AHAJII3 OCTAHHIX JOCJIKEHD I MYBJIKALII

AHani3 uudpoBUX KOMIETEHTHOCTEH B OCTaHHI POKM MaB MEAAroriyHy cripsMoBaHICTh. Lle
JIEMOHCTPYIOTh Taki pociuigauku sk Tpudonosa O.M., AnekceeBa C. B., Mopse H.B. Ille oganm
BEKTOPOM JOCII/DKEHb OyB DPEryJsTOpPHUN, a came - sIK OI[iHIOBaTH HU(POBI KOMIETEHTHOCTI
MpaliBHUKIB Ha OCHOBI YKPaiHCHKOI Ta €BpOINEHCchKoi Pamku Iu(pOBHX KOMIIETEHTHOCTEH, IO
6auumo y mparsx I'ypxkiit, A., Kapramosoi, JI., I[Toim, 1., Kapkau A., Cemurinoi T. [lpuxnanni
NUTaHHA [UQPPOBUX KOMIIETEHTHOCTEW MpPAlliBHUKIB HE OyJlIM BHOKPEMJICHHMH Ta JIOCTATHBHO
BHUCBITJICHUMH Yy HEUIOJAaBHIX JocHikeHHsIX. Taki 3akopaoHHi aBTopu sk Kowal B., Arifin M.A.
PO3TIISIIANN MIMPII KAaTeropii - «KOMIIETEHTHOCTI», «KoMIeTeHmii». KiouoBuii Tepmin «udposa
KOMITETEHTHICTh» BXKMBalIH B ofHUHI Taki aBropu: ['aBpimoma JI. I'., Tomonsuuk f. B., (2017),
KpaBuyk, O. 1. (2018), I'encepyxk I'. M., (2019), Caxno O. B., (2020), Cnipia O.M., OBuapyk O.B.,
(2021), Tomouko C. M., (2021), byitauneka, O., Bacunenko, C. (2022), Anekceesa C. B., (2023),
Cewmurina I. B., ®emtok B. B. (2022),Mop3e H. B. ta 1., (2024), By6Hiit, C. M. (2024), €Eppemenko
A. 1a iH. (2025), ki poOMIN aKLIEHT Ha BMiHHI, 3JJaTHOCTI, SKOCTI BUKOHYBAaTH (DYHKIIi, TOB’A3aHi 13
uugppoBoro cheporo. Y MHOXKHHI «IU(PPOBI KOMIETEHTHOCTI» JociaiypkyBanu [ypxii, A.,
Kapramoga, JI., [Tmim, 1. (2020), Opnosa, H. C., lllnaxtina, I'. B. (2021), Kapkau A. i Cemurina T.
(2021), Menpunuyk B. E. (2023), HoBuuenko, H. B. (2023), Tsrynosa, H. M., Tarynosa, 3. O.
(2023), Mistok, B. (2023). Bapro 3a3HauMTH, 110 OKpECIE€HI aBTOPH MIAXOIWIN O PO3YMIHHS
CEMaHTHUKH 3a3Hau€HOI KaTeropii, 3 Mo3uilii IHTErpajJbHOI CYKYMHOCTI 1i MOXKJIMBUX CTPYKTYPHHUX
eleMeHTiB. BogHouac nmpobiemMaTuka po3misy CyTHOCTI MOHATTS «UU(POBI KOMIETEHTHOCTI» Ta
€BOJIIOIIA MIAXOMIB N0 il pO3yMIiHHS, KOJM MOBa HIe MpO OpraHizamliiHuN piBEHb BCe IIIE
3aJMINAETBCA  MAJIOJOCIIDKEHOI, OCOOJMBO KOJIM MOBa e Mpo BpaxyBaHHS CydacHHX
HOPMATHBHO-TIPABOBUX  IOJIOKEHh Ta TPUKIATHUX AaCIEKTiB BHUKOPHCTAaHHS IU(PPOBUX
IHCTPYMEHTIB.

®OPMYJIIOBAHHSA IIJIEM CTATTI TA IOCTAHOBKA 3ABIAHHSA

MerTo1o cTaTTi € MpoaHali3yBaTH MiIXOAM 10 TPAaKTYyBaHHS CEMAaHTHUKU KaTeropii «uuposi
KOMIIETEHTHOCTI» Yy po3pi3i TphOoX (OKYCIB: HAYKOBO-AOCTIIHULBKOIO, PETYISTOPHOIO Ta
NPUKIIAJHOTO, 3 METOI PO3BUTKY KaTETOPIHHO-NIOHATIMHOrO amapary, L0 aJpecye HarajbHi
BHUKJIMKH Ta MOKJIMBOCTI JIJIsl OpraHizailiii B iupoBy epy.
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METO/J10JIOT'IS1

Jlnist JOCSTHEHHS NOCTAaBJIEHOI METH BUKOPHCTAHO KOMILJIEKC 3arajlbHHUX Ta CIEI[iaIbHUX
METO/IIB Ha TEOPETUYHOMY Ta EMIIPUUYHOMY PIBHSX, 1110 JO3BOJUIO PO3KPUTU TUHAMIYHY MPUPOAY
Kareropii «u@poBi KOMIETEHTHOCTI» 4yepe3 MpHu3My TpboX (POKYCIB: HAYKOBO-IOCIiAHHUIBKOTO,
PETYJISITOPHOTO Ta MPUKIAAHOrO. METOJ PEeTPOCHEKTHUBHOrO aHalizy OyJio 3aCTOCOBAaHO s
BIJICTeXKCHHS EBOJIOLI] JOCTIKYBaHOI KaTeropii: Big 0a30BUX «KOMITIOTEPHHX HAaBUYOK» Ta
BUKOPHUCTAHHS 1HPOPMAIITHO-KOMYHIKATUBHUX TE€XHOJIOTIH 10 Cy4aCHOTO IHTErPATUBHOTO MTOHSTTS
«un(ppoBi  KOMIIETEHTHOCT» B yMoBax IudpoBoi TpaHcopmarii eKoHOMIKH. MeTton
TEPMIHOJIOTIYHOTO Ta CEMAaHTUYHOTO aHAJII3Y — JUIsl PO3MEXYBaHHS OHATh «IIU(PPOBI KOMITETEHIIITY,
«KOMIETEHTHICTb» Ta «IH(PPOBI KOMIETEHTHOCTI», IO J03BOJISIE YHUKHYTH 3MIITyBaHHS OI[IHKH
(GyHKIIIOHAIBHOT €()eKTUBHOCTI MpaIliBHUKA 3 OIIHKOK HOro OCOOMCTICHHX sKocTer. CHUCTEeMHO-
CTPYKTYPHUH MiAXig — Aus igeHTudikanii BHYTPIOIHIX €JIeMEHTIB HU(POBUX KOMIIETEHTHOCTEH
(3HaHHS, YMIHHS, HABUYKH, JIOCBiJ, CTABJICHHS Ta IIHHOCTI) SIK CKJIaJHOI CUCTEMH, IO 3a0e3neuye
BUKOPUCTaHHA UU(QPOBUX IHCTPYMEHTIB. MeToJ TOpPIBHSUIBHOTO aHaNi3y CIyryBaB IIiJ dac
3iCTaBIIEHHS PETYIATOPHOrO MOJIs Ta YHI(pIKOBAaHHUX MapaMeTpiB OIIHIOBAHHS MPALIBHUKIB Y MeXax
€BPOTIEHCHKOT Ta YKpaiHCbKOi PaMOK IU(POBHX KOMIETEHTHOCTEH, a TaKOX Ui IMOPIBHSHHS
M1XOAIB 10 OLIHKH [IEPCOHATY B TPaHCHAI[IOHATILHUX KOMITAHIsX.

Metoau aHamizy Ta CHHTE3y BHKOPHCTAHO It OOTPYHTYBaHHS JOUUIBHOCTI B)KUBAHHS
TEPMiHY Y MHOXHHI («Iu(pPOBI KOMIETEHTHOCTI»), a caM€ — 3 METOI JOTPUMAHHS MPUHIUILY
MPaBOBOi BM3HAYEHOCTI Ta yHi(iKalii HAYKOBHX IMONIYKiB BIATOBIAHO 0 YHHHUX PETyJIATOPHUX
akTiB. Meroau cucTeMaTH3allii Ta JIOTIYHOTO Yy3arajabHEHHS 3acTOCOBAaHO, MO0 chopmyBaTu
BHUCHOBKH IOJMO (YHKIIOHAJIBHOTO CHPSMYBAaHHS LHU(MPOBUX KOMIETEHTHOCTEH Yy MPUKIAJTHOMY
aCTeKTi, BA3HAYEHHSI TOT0, KOJIM MpaIl[iBHUKA MOKHA BBa)KaTU €(PEKTUBHUM.

Mertoponoris JOCTiKeHHsT 0a3yeTbCsi Ha CHCTEMHO-(YHKIIIOHAIFHOMY Ta ICTOPHYHOMY
MiIX0Aax, 110 JI03BOJISIE PO3TIIsAaTH UG POBI KOMIETEHTHOCTI SIK JUHAMIYHY KaTeropito, 3MICT SKOi
MOCTIHHO PO3MIMPIOETHCS TPOTIOPLIHHO TEMITAaM TEXHOJIOTIYHOTO PO3BUTKY Ta 3allUTaM Cy4acHOTO
0i3Hecy.

BUKJIAJI OCHOBHOI'O MATEPIAJIY JOCJI>KEHHA

3 ornsay Ha 6araToacneKkTHY CyTHICTh JOCHIKYBAaHOI KaTeropii Ta KpUTUYHE 3HAUYEHHS JUIs
pPO3BUTKY Oi3HECY, NPONOHYEMO JOCIIPKYBaTH CYyTHICTb CEMaHTUKU Karteropii “nu¢posi
KOMIIETEHTHOCTI” 'y po3pi3i TpboX (POKYCIB: HAyKOBO-IOCHIAHUIBKOTO (U1l MPOrHO3yBaHHS
MalOyTHIX KOMIIETEHTHOCTEH), pPEeryJsiTOpHOro ([Ji1 pPO3yMiHHS CTAaHJApPTIB OIIHIOBAHHS) Ta
MPUKIAAHOTO (U1 Oe3MocepeHbOr0 BUKOPHUCTaHHS HAayKOBHUX Ta PETyJTOPHUX CTaHIApTIB Ha
JUISIHIIL poOOTH KOHKPETHUX MPalliBHUKIB).

AHanizyo41 HayKOBO-AOCHIJHHUIIbKI Mpalli, BApTO 3ayBaXUTH HA BXKUBAHHS PI3HUX TEPMiHIB
Ha TMO3HAYEHHS TOHSTH 3 JIOCHIKYBaHOT KaTeropii, a came — «1udpoBi KoMreTeHTHOCT». Cepen
BITUYM3HSAHMUX JOCHIJHMKIB OUIBII MOIIMPEHE BXHBaHHA TEPMiIHYy B OJIHHUHI «uu¢poBa
KOMITETEHTHICTh) aHI’K B MHOXKHHI — «1IU(PPOB1 KOMIIETEHTHOCT1». J[0 TOT0 %, XpOHOJIOTIYHO paHiIle
MoYyaJli BXXMBATH caMe «IU(PPOBY KOMIIETEHTHICTB», TO/I K HArojoc JOCIIAHUKIB Ha «IU(PPOBUX
KOMIIETEHTHOCTSIX» PO3MIIIEHO Mi3HIIIIE.

Haiinommupenimoro cdeporo, y sKiil JOCTITHUKH PO3KPUBAIN aHATI30BaHy KaTEropito € OCBITA.
31e0UThIIOTO OIIHIOIOTH ITU(POBY KOMIIETCHTHICTh UYMW KOMIIETEHTHOCTI IEIaroriB, BUKJIA/IadiB.
Jlemo nam po3MimeHo Oi3Hec-cepa (MeHekepu, Mapkerosoru). Hassui # iHmi mpodecii Ta
Mocajiu — Nep>KaBH1 CIIyKOO0BII1, TPEHEPH 3 BUJIIB CIIOPTY, COL[IaJIbHI MPalliBHUKH.

CroinbHOIO PHCOI0 JUIS BITYM3HSAHUX aBTOPIB € ONMHUC HHU(POBUX KOMIIETEHTHOCTEH SIK
CYKYIMHOCTI (iHIIII BapiaHTH - HAOOPY, CUCTEMU, CyMH) 3HaHb, YMiHb (BMiHb), HABUYOK, CTaBJICHHS,
JOCBiZy, LIHHOCTEH. 3 METOI0 JIAKOHIYHOTO BHKJIAAy TEKCTY Hajall BKa3aHy CYKYIHICTb
MO3HAYATHMEMO SIK «CTPYKTYPHI CKIIQTHHK.
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[Torpu BXKMBaHHS PI3HUX TEPMiHIB «LIM(POBA KOMIIETEHTHICTHY 1 «IIM(PPOBI KOMIIETEHTHOCTI»,
JOCHITHUKM YacTo IIOKa3yBaJd IXHIO BHYTpilIHIO OynoBy ofHakoBo. [aBpimoBa JI. T,
Tononsauk f. B., (2017) [21] po3kpwin 3MicT 1H(POBOI KOMIIETEHTHOCTI, BHOKPEMHBILIHU
«CTPYKTYpH1 CKJIaJHUKW». [IOpIBHIOIOUM TEPMIHH, 3ayBaXKWIM, L0 HHU(POBA KOMIIETECHTHICTh €
IIMPIIOIO 1 OUTBII 3arajJbHUM TEPMIHOM y TOPIBHSAHHI 3 HU(POBOIO KYJIBTYpOIO Ta HHU(POBOIO
rpamoTHicTIO. Tpudonosa O. M. (2017) BxuBae aemo iHIMH TepMiH — «iHpopMmaliiHO-1udpoBa
KOMIIETEHTHICThY». 3amnpornoHyBana Hoay4uTd 10 10 koMmeTeHTHocTel iH(opMariitHo-uppoBoi
KOMITETEHTHOCTI, 1[0 OMKCaHi B KOHIIEMI[i HOBOi YKpaiHChKOT IIKOJIM, CTBOPEHHS 1H(MOpMaIliiiHO-
mupposux pecypciB. Y crarri Kpapuyk O. 1. (2018) [26] oOrpynTyBano, mo 1udpoa
KOMIIETEHTHICTh HE € IPOCTOK0 CYMOIO «CTPYKTYPHUX CKJIQJHHUKIB», a TaKOX 1 BHYTPILIHbOIO
CHIIPSIMOBAHICTIO Ha Te, 100 MiATH €()EeKTHBHO Ta CTABUTUCH A0 IM(PPOBOI KOMIETEHTHOCTI
BIJIMOBITAJIbHO. 3ayBakKUIa €BOJIIOLIIO 1 CTAPiHHSA CYMIKHHUX TEPMiHIB — «IU(PPOBOT TPaMOTHOCTI», B
AKOi JIesiki HABHYKH, a CaMe - KOMITIOTepPHA T'PaMOTHICTh JAaBHO TMEpeHluia y CKIaJa 3aralbHHUX
KOMIIETCHTHOCTEH, TOMI SK 1HIIN, 30KpeMa, aHali3 JdaHuX, CTaJld YaCTUHOK CIICIiaIbHUX
npodeciitanx HaBu4ok. ['ercepyk I'. M. (2019) BBaxkae, mo nuudpoBa KOMIETEHTHICTh € BaTOMHM
KOMIIOHEHTOM HpodeciiiHO KOMIETEHTHOCTI CYy4acHOro mejarora. 3 «CTpYKTYpHHUX CKJIQJIHHKIB»
neperniuyye He BCi - JIMIIE 3HAHHS Ta BMIiHHS (BUKOPHCTOBYBATH TEXHOJOTIi, OI[IHIOBATH PECYpCH,
3acrocoByBatu iHHOBalii). Caxuo O. B. (2020) koncratye, mo 1uppoBa KOMIETEHTHICTh — II€
BMIHHS BHKOPHCTOBYBATH HU(PPOBI iIHCTPYMEHTH 3 KOPHUCTIO s cebe B yMOBax, KOJIU HU(ppOBi3alis
PO3BHMBA€ThCS IIBUJIIE HDK YMIHHS (axiBLIB MNeBHOI ramysi ii omanysatu. Coipin O.M.,
Oguapyk O.B. (2021) Bu3HauaroTh 1u(HpOBY KOMIETEHTHICTH SK 3/aTHICTH JIOJAWHU KOPUCTYBATHCS
M (POBUMH THCTPYMEHTAMHU BIEBHEHO Y PI3HUX cdepax KHUTTH, Y T. 4. npodeciitHiit. [TlinTpumkoro
Takoro nedinimii cryrysana Pamka mudposux kommerentHoctel 2.1. Tonouko C. M. (2021) mipkye
npo Uu@poBYy KOMIIETEHTHICTh SIK TpaHchepanbHy, Taky, mio 3abe3neuye TpaHcdep 3HAHb
«CTPYKTYpPHHX €JEMEHTIB» B PI3HUX CHUTYallisX PEATbHOTO XHUTTS, HIO BiJMOBINAE TPUHIHUITY
Oe3nepepBHOro HaBuaHHs. Bomnouac, AnekceeBa C. B. (2023) omno3rimHa 3 TuM, 1m0 HU(poBa
KOMITETEHTHICTh € 1HTETPOBAHOIO 3AaTHICTIO 3 «CTPYKTYpHUMU eneMeHTamu» [lonae, mo mudposa
KOMIIETEHTHICTh € OCHOBOIO Il MPOQeCciiHOro CTaHOBJIEHHS Oy/b-SKOTr0 CydyacHOro (Qaxislis, a
cepell MearoriB — e JA1€BUI IHCTPYMEHT ISl B3aeMoJIii 31 3100yBaueM ocBiTH. Mop3se H. B. ta iH.
(2024) po3rnagaroTh aHaTI30BaHUI TEPMiH JIIIO ByXK4e Ta OLIBII CcTieliadi30BaHo, a caMe — HU(POBY
KOMIIETEHTHICTh BUMTEJIS y rajly31 IITYYHOIO IHTENIEKTY. 3a3Ha4aroTh, 1110 TaKa KOMIIETEHTHICTh Ma€
OXOIUTIOBaTH «CTPYKTYpPHI €I€MEHTH», IO J03BOJSATHUME BUMTENI0 €(PEKTHMBHO BHUKOPHCTOBYBATH
ITYYHUH 1HTEIEKT, 100 MOJIMNIIUTH HaBUYAJIbHUM MpolLeC Ta JOCSATHYTH HaBUAIbHHUX IJIEH.
€¢ppemenko A. Ta iH. (2025) aHani3zyoTh HU(POBY KOMIIETEHTHICTh TPEHEPIB 3 BHJIIB CIOPTY.
Busnauatote 1i K 1HTerpoBaHy SKICTb 0cOOHM, M0 3abe3nedye 3AaTHICTh €()EKTUBHO
BUKOPHUCTOBYBATH LU(POBI TEXHOIOTI{ J/IsI HABYAHHS.

3 HaBeneHOro Buule, 0auynMmo, U0 LU(POBY KOMIIETEHTHICTh MO3HA4alOTh abo uepes
CYKYIHICTh «CTaHJApTHHUX €JIEMEHTIB», abo depe3 IHAMBIAyallbHY LUTICHY XapaKTepUCTUKY
KOHKPETHOT JIFOJMHH, ii 3aTHICTh, YMIHHS ONaHyBaTH ME€BHI HU(POBI IHCTPYMEHTH.

[{ndppoBi KOMIETEHTHOCTI y MHOXHHI MEPEBaKHO BXKUBAIOTh JUIA LIJIEH PEryISTOPHUX
nokymenTiB  (DigComp.2.0, 2.1, 2.2.). Sk H©Hacmigok, gociuigHuku Pavmku 1mudpoBux
KOMIIETEHTHOCTEH, TOTPUMYIOThCA 1€l MOCIiJOBHOCTI. SIK mpuKkiaa HaBeaemo npamro ['ypxiii, A.,
Kapramoga, JI., [Tmim, I. (2020), ne ompauboBaHo I’ATh OJOKIB IUGPOBUX KOMIIETEHTHOCTEN
DigComp.2.0. (indopmariiiHa I'paMOTHICTb, KOMYHIKallii Ta B3aeMoJis, pobora 3 HHU(PpOBUM
KOHTEHTOM, Oe3neka, BupinieHHs npodiem). Kapkau A., Cemurina T. (2021) npoBoauiau emMnipudHe
JIOCTIKEHHsT UU(POBUX KOMIIETEHTHOCTEH COLliaJbHUX TMpPAI[iBHUKIB 32 MOMIOHUMH /IO
DigComp.2.0. m’stema mapamerpamu (iH(opMailiiiHa rpaMOTHICTh, KOMIT IOTEPHa TPaMOTHICTB,
KOMYHIKaTUBHa Ta MeJia-TPaMOTHICTb, 1 TEXHOJOrIYHAa TpaMOTHICTh). bauMMo BUKOpUCTaHHS
PETYJISTOPHOIO aKTy B [Iii 3 BIAMOBIAHUMU ajganTauisiMu. Bapto 3a3nauuth, mo MensHuuyk, B. E.
(2023) posrasinae nudpoBi KOMIIETEHTHOCTI AJIS 1iJiei BUOOpy 1M(poBOi cTparerii Ta MaTeMaTUYHO
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onucye octanHe. J{st 1i€l MeTH crpaBli BapTO BUKOPHUCTATH HE «IIU(PPOBY KOMIIETCHTHICTBY SIK
yHIBepcaJbHE BMIHHS, @ KOHKPETHI KOMOIHaIlI{ pI3HUX HABUYOK — IU(PPOBUX KOMITIETEHTHOCTEH, 1110
it 3pobiieno B po6oti. HoBuuenko, H. B. (2023) y nuceprauiiiniii poO0Ti miATBEepIMIa JOUIIBHICTh
BXKUBaHHS IU(MPOBUX KOMIIETCHTHOCTEH y MHOXMHI Il BUIUICHHS (QYHKIIOHAIBHHUX cdep
(nnaHyBaHHS, AJAMIHICTPYBaHHA), y SAKHX TOTPIOHI pi3HI HABUYKU JIEPKABHOTO CIYKOOBIS.
Haronocuna, mo nudpoBi KOMIETEHTHOCTI — HE JIUIIE BMIHHSA, a  TBOPUYICTh, KPeaTUBHE KEPYBaHHS
IpoIlecaMy, OIpPALOBAHHS BEIMKHX MJAaHUX Ta ETHYHO KOPEKTHE BHKOPHCTAHHS IITYYHOTO
intenekty. TsarynoBa, H. M., Tarynoa, 3. O. (2023) omnwucaBmu 1udpoBy KOMIIETEHTHICTb
MIINPUEMIIS SK 3JaTHICTh BECTH MIANPUEMHHIIBKY JiSIIBHICTh, BHUKOPHCTOBYIOUM HH(POBI
IHCTPYMEHTH, BHWIUIMIM JCKIIbKAa BAXKIMBUX IHU(PPOBUX KOMIIETEHTOCTEH I 1Ii€i MeTH
(inopmariiitHO-KOM IOTEpHY TPaMOTHICTh, PO3pOOKa 1 CYHpOBiA CalTiB, CTBOPEHHS MpE3EHTALIH,
npocyBaHHs Oi3Hecy B [HTepHeri Ta iH). Cemurina 1. B., ®emtox B. B. (2022), nopiBHsum 1iudpoBy
KOMIIETEHTHICTh y €BPONIEHCHKUX Ta BITYM3HIHUX PETYIATOPHUX aKTaX. 3ayBaXKHIIH, 110 BIIMIHHOCTI
€ HE3HAYHHUMH Ta CTOCYETHCS AETaJi30BaHIIIOrO OMUCY HU(GPOBUX KOMIIETEHTHOCTEH y po3pisi
MOSICHEHb AHTJIOMOBHUX TEPMIHIB Y BITYM3HSIHOMY aKTi.

[TopiBHSITbHUHN aHAMI3 JOCTIIXKEHb BITYU3HSIHUX aBTOPIB I03BOJIMB BUOKPEMUTHU «CTPYKTYpHI
eJIEMEHT» IH(PPOBOT KOMIIETEHTHOCTI Ta Ba)KJINBI KOMIIOHEHTH U(PPOBUX KOMIETeHTHOCTEH. [1iist
IUOMIOro pO3yMiHHS BUTOKIB PO3BUTKY IIMX MOHSTH y CBIiTi, 3BEpHEMOCS 1O HaIpalloBaHb
1HO3EMHUX aBTOPIB.

Leu D., Kinzer C., Coiro J. i Cammack D. (2004) noka3anu nuisx po3BUTKY IU(PPOBUX
komnereHTHocTel. Jlus. Tabm.1.

Tabnuys 1
Poszeumox yughposux komnemenmnocmetl
[lepBunHMI [epexinHi TEpMiHH CyuacHuii TepMiH
TEepMiH
Kowmm’rorepni HaBuuku Bukopucranns iHdpopmauiino-  [{udposi Hudposi
HaBUYKH — KOMYHIKallliHUX TEXHOJOT1H — HaBUYKU KOMITETEHTHOCTI

—

Pozeunymo na ocnoei [11].

Tak 3 Tabn.1 MOXHA NMPOCTEKUTH EBOJIIOLIIO MEPEXOay BiJl KOMIT IOTEPHUX HABMYOK [0
HAaBUYOK BUKOPUCTaHHS 1HGOpMaLIHO-KOMYHIKALIMHUX TEXHOJOT1H, (OpMyBaHHs Ha IXHIH OCHOBI
nU(GpPOBUX HABUYOK Ta, CHPUYMHEHUN aKTHBHOI IMQpoBi3ali€to, mnepexii 10 UIU(POBUX
KoMIeTeHTHocTel. lle 3acBiguye pO3BUTOK BijJ OJMHMUYHUX HABUYOK MpAIiBHUKA JO IIITICHOT
3JITaTHOCT1 BUKOPUCTOBYBATH LU(PPOBI IHCTPYMEHTH.

Jones-Kavlier B. i Flannigan S. (2008) noknamucs A0 po3misily TepMiHy «uugpoBa
IPaMOTHICTBY», 110 IMi3HIIIE CTaB YAaCTMHOK LU(POBOI KOMMIETEHTHOCTI. Po3kianu Ha yacTHHH:
MPUKMETHUK «U(ppOBa» Ta IMEHHUK «TpaMOTHICTH». [lo «undpoBoi» BinHecnu iHpopMalio B
9YUCNOBi (OopMi, IO TMEPBUHHO BUKOPHUCTOBYETHCS KOMII'IOTEPOM, a Yepe3 «TrPaMOTHICTH)
MO3HAYWJIM BMIiHHS UYUTATH, TIYMadyuTH, MEpelaBaTH JaHi, OLHIOBAaTH Ta 3aCTOCOBYBAaTH HOBI
3HaHHA, OTpUMaHi 3 nudposoro cepenosuma. Sefton J., Nixon H. 1 Erstad O. (2009) 3Baxarouun Ha
KOPUCTh TOHSATTSA «UU(PpPOBa T'PaMOTHICTBH», 3ayBaXyIOTh Ha BAXJIMBOCTI HOTro aHamizy Yy
B3a€MO3B'SI3KY MK (opManbHUM, HehOpManbHUM, 1HGOPMaIbHUM HaBYaHHAM. [I’SITh OCHOBHUX
BMIiHB, JI0 IKOT'O JJOJaJI HIOCTY (ONpalboBYBATH BEIUKY KUIBKICT TJAHUX Y PEXKHUMI PEAIbHOTO Yacy)
nonatoth Eshet-Alkali Y. ta Amichai-Hamburger Y. (2004): uuraté iHCTpyKuii 3 TpadidHOro
JMCILIes; BIATBOPIOBATH HOBI MaTepiaiy 3 THX, 110 ICHYIOTh; Oy/ayBaTH 3HaHHA Ha 0a3i HeNmiHiHOI
rinepTeKCTOBOI CUCTEMU HaBirallii; po3yMiTH colliajibHI IpaBuiia B UG POBOMY CEPETOBUIIIL.

VY crarri Ilomdki L. (2011) BkazaHo, 1m0 y JBOX THCSY JECATHX TEPMIH «IU(poBa
KOMITETCHTHICTE» OYyB KJIIOYOBHUM JJIsi PO3KPUTTS TOTO, SKi HABUYKU JIFOAW TOBHHHI MaTH y
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in(popMawiiiHOMy cycrinbeTBi. Moro KopeHi exkaTh B OCHOBI KOHIENTY HABHYOK, IO CTOCYIOTHCS
TexXHOJIOT1H. SIK 1 TeXHOJIOrI, TaK 1 caM TepMiH eBoJIfoIionyBaB. Ha yac HanmrcaHHs cTaTTi HE OYJI0
€IHOCTI B TepMiHAaX, TOMy LU(GPOBY TIPaMOTHICTh, iH(OpMaIiiiHy TpaMOTHICTh, IH(PPOBY
KOMIIETEHTHICTh BUKOPUCTOBYBANIHU K CHHOHIMHU. [lIuprHa 3mMicTy TepMiHy 3aiexana Bil KOHTEKCTY:
Yy BY3bKOMY pO3yMiHHI HH(pOBa KOMIIETEHTHICTh - BMIHHS KOPUCTYBAaTHCS IU(PPOBUMH
TEXHOJIOTIIMU ISl BUKOHAHHs II€BHOIO 3aBJaHHs, TOOTO Lu(poBa KOMIIETEHIs Ha Hall yac.
Mucnsun mupiie, 10 1u(poBoi KOMIETEHTHOCT] JOAAaBaIN TaKOXK 1 MEAIarpaMOTHICTh. 3BaXKarouu
Ha mBUAKUI TeMn mudposizarii ekonomiku Redecker, C., Ala-Mutka, K., Punie, Y. (2008) paxumu
ypsAaaMm Jiep’kaB poOMTH Taki THYYKi IPOTpaMHi JOKYMEHTH, SIKi BPaXxOBYBATUMYTh TUHAMIYHICThH
MOHATTS, BU3BHAYATUMYTh HAOIp HABMYOK Ta KOMIETEHIIIN, sIKi OyJIyTh y CTaHIAapTax sl OCBITH.
[MopiBHIOOYHM TepMiHH «UU(POBI HAaBUYKW», «uudppoBa KommeTeHTHicTh» llomdki L. (2011)
HaroJIomrye, mo nu(poBi KOMIIETEHTHOCTI Ha BIIMIHY BiJl HU(GPOBUX HABUYOK, MAIOTh HOPMATHBHHMA
smict. Ile Oinble aHiX 3HAHHS TOTO, SIK BUKOPHUCTOBYBATH IEBHUU JieBaiic. BapTo po3ymirtu, 1o
1M (poB1 KOMIIETEHTHOCTI KPiM 3HaHb, YMiHb, HABUUOK, BKIIOYAIOTh COIliaJIbHI Ta eMOIIiiHI (hakTopH
TOTO, SIK TPAI[iBHUK YMi€ BUKOPHCTOBYBAaTH HU(QPOBUI IHCTPYMEHT, YU MOXKE MPUAYMAaTH HOBI M
BIIKPUTH JOJIaTKOB1 CIOCOOM HOT0 BHKOPHMCTAaHHS, sSKI MIr HE 3akiacTh po3poOHuk (Punie Y.,
Cabrera M., 2006).

HaBenenuii mopiBHsUIbHUN aHami3 € WIATPYHTSIM JUIS 3O1ACHEHHS JIOTIYHOTO TEpPEeXOomy
PO3TIISAAY MOCIIHKYBaHOT KaTeropii 3 (JOKycoM Ha PEeryyiTOpHI akTH. ¥ HHX PO3KPHUTO HE TUTbKH
CTPYKTYpPY LM(POBUX KOMIIETEHTHOCTEH, a i MiCLIe y CUCTEMI 1HIIUX KOoMIleTeHTHOocTelH. OHuM 3
nepimmx takux nokymentiB 0yB The OCED Program Definition and Selection of Competencies,
(2005), ne aBTOpH, MPE3CHTYIOYHU PAMKY HOBUX KOMIIETEHTHOCTEN JJIs1 YCHIIIHOTO XKUTTS, MOALIHIN
U(ppPOBI KOMIETEHTHOCTI HAa TPH HIMPOKI KaTeropii: IHTepakTHBHE BUKOPHCTAHHS IHCTPYMEHTIB,
B3a€EMOJIS Yy pIZHOPIAHUX Tpynax, aBTOHOMHA [IAJBHICTh. Y B3a€MO3B'S3KYy 3 IU(GPOBOIO
KOMIIETEHTHICTIO — I1€ BUKOPUCTAHHS U(PPOBUX TEXHOJOTIH IS B3a€MOJIT 3 IHIIMMU JFOJABMU IS
po6OTH, Irop YU CHIJIKYBAHHS.

ATC21 (2009) po3micTuB LH(POBI KOMIIETEHTHOCTI MiJ Ha3BOIO «LK(POBI BMIHHI» cepel
YOTHPHOX KaTeropii (CnocoOu MUCIEHHS; METOJIU POOOTH; IHCTPYMEHTH JUIs pOOOTH; )KUTTS Y CBITI),
y TPETiii - IHCTPYMEHTH JUIsl pOOOTH, BUOKPEMUBIIM 1H(OPMALIHY Ta KOMYHIKAIIITHO-TEXHOJIOTTYHY
rpamMoTHICTb. Lle Bka3ye, 1m0 yMiHHS BHUKOPHUCTOBYBaTH LU(POBI TEXHOJIOTii € JOMOMIKHHUM
IHCTpYMEHTOM JJIsl MUOmMX KaTeropiid. BogHouac 1e cBIAYUTH NMPO YHIBEPCAIbHICTh IUPPOBUX
BMIiHb, SIKI MOKHA 3aCTOCOBYBATH Cepel pi3HUX COCO0IB MUCIEHHS (KPEaTUBHOTO — JIIsl CTBOPEHHS
1M(POBOro KOHTEHTY, KpUTUUHOTO - JUIsl aHAJII3Y IaHUX ) Ta PI3HUX METOJIB CIIBIpalll (KOMyHIKallis
— 3 KJIIEHTaMU, KoJabopallis — 3 CiBpoOITHUKAaMH ), 0 BIUTMBAE Ha T€, K MPAI[iIBHUK TOBOJUTH cede
y TPOMaJICLKOMY KHUTTI, Oy/Iy€e Kap’epy, pO3BUBA€E KyJIbTYpHY CBiIOMICTh. Lle Bce pasom ckiamae
€JIEMEHTH, MOTPIOH1 I KUTTA Y HUPPOBOMY CBITI.

The European Union (2010) po3micTuB 1u(pOBYy KOMIETEHTHICTh YETBEPTOIO CEPEl TAKHX
KJIIOYOBUX BOCBMM: CHUIKYBAaHHS PiTHOIO MOBOIO; CIUIKYBAaHHS 1HO3EMHOIO MOBOIO; MaTeéMaTH4HA
KOMIIETEHTHICTh, KOMIIETEHTHOCTI B MPUPOJAHUYMX 1 TEXHIYHHUX HAyKax; 3JaTHICTb HaBUaTHUCS;
COILliabHI Ta TPOMAJISIHCHKI KOMIIETEHTHOCTI; MiANPUEMHIIBKUI XUCT Ta 3A10HICTH 10 IHHOBAIiH;
0013HaHICTh B KYJIBbTYPI.

3 HalHOBIIIMX PETYJIATOPHUX JOKYMEHTIB BapTo 3ragatu Pamky nudpoBoi KOMIIETEHTHOCTI
DigComp 2.2., ne dikcyemMo mociiJoBHE BUKOPUCTaHHS TepMiHIB. CIOYaTKy 1HTErpaibHy 34aTHICTb
«un(ppoBa KOMIIETEHTHICTHY» MOJAUISIIOTh Ha cdepu, Taki fK LU(pPoBa TPaMOTHICTb, a IMOTIM
JETAM3YI0Th Yepe3 pi3Hi HU(pPOBI KOMIETEHTHOCT] — IITyKaTH, OIiHIOBaTH iH(OopMartito. Pobutu e
MO’KHA Ha PI3HHX PIBHSAX, 110 BYKIMBO aHATITUKaM, pOOOTOAABIISIM JIsl OI[IHIOBAHHSI TPalli BHUKIB.
TakuM 4YMHOM, TEOPETUYHI OMUCOBI KOHCTPYKIIT CTalOTh KOPCTKUMHU MpodeciiHUMU TapaMeTpaMu,
10 BIUIMBaE Ha poOOTy, mpodeciiiHuii pO3BUTOK Ta MarepiajbHy BHHAropogy 3a BOJIOAIHHS
M (POBUMH KOMITIETEHTHOCTSIMU Ha HAJIC)KHOMY PiBHI.

192


https://management-journal.org.ua/index.php/journal

Kharchuk, V. & Zakorchemna, O. (2026). Research and evolution of the semantics of the "digital competencies”
category in organizations. Management and Entrepreneurship: Trends of Development, 1(35), 187-199.
https://doi.org/10.26661/2522-1566/2026-1/35-13

[TpoananizyeMo TOCIiKyBaHy KaTeropito y (hOKyci MPUKIAIHOTO aCIEKTY, 00 MoOaYnTH, K
TEOPETUYHI MOJIOKEHHSI Ta HOPMATHBHI CTaHIAPTH KOHBEPTYIOThCS y peajbHI pe3ysibTaTd Ta
(iHAHCOBI aKTHBH.

3a 0CHOBY B13bMEMO 3arajbHIIIE MOHATTS «KOMIIETEHITISH Ta «KOMIIETEHTHICThY. Arifin, M. A.
(2021) 3ayBaxye, 0 IUTyTaHWHA B TEPMiHAX HE € BUKIIOYHO TEOPETHYHOIO Ta B JIisIBHOCTI
MEHEJDKEPIB TpaHCHAIIOHAJLHUX KOMMAaHii Mae 3HauHy Bary. Hampukiam, B €Bpomi Ta A3ii
MEHEJ[Kep MOJKE OLIHIOBATH MPALIBHUKIB TO 32 (DYHKI[IOHAIBHOIO AISUTBHICTIO Ha BHKOHYBaHIN
TISHII poOOTH (KOMIIETEHINis1), TO 3a pe3yibTaTaMH, CIPUYHHEHHMH HWOTO ITOBEIIHKOIO
(KOMIIETEHTHICTh). BUKOPUCTOBYIOUM €JHE PO3yMiHHS KOKHOTO TepMiHa, MeHepkepr HR Biginy,
SKI aNanTyloTh KOMIETEHTHICHUM MAXiT y CBOId KOMMaHii, 3MOXYTh NPHHHATH 3Ba)KEHE,
HEJMCKPHUMIHAIIIHE PIIIEHHS MO0 CBOIX MPAI[iBHUKIB.

BaxxuBum eranom pilieHHs MEeHepKepa 1010 MPAI[iBHUKIB € BU3HAYEHHS TOTO, L0 caMe
HiJJIArae BUMIPIOBAHHIO: JIMINE TpodeciiiHi HaBUYKU (KOMIIETEHINs)) Y OCOOUCTICTH 3arajiom
(KOMIIETEHTHICTB), AeTaibHO po3risnae Kowal B. (2022), mopiBHIOOYHM MiAXOAW Pi3HUX KpaiH 10
dbopmyBanHs mpodinro mpariBHuka B ymoBax I[amyctpii 4.0. Kowal B. (2022) maromocwia Ha
BIJIMIHHOCTSIX B CKAHJWHABCHKil, OPUTAHCHKIN Ta aMEPUKAHCHKIM MOJIENSIX. 3a CKaHIUHABCHKOIO Ta
OpUTAHCHKOIO MOJICIISIMA KOMIIETEHTHICTh HE BapTO OTOTOXXHIOBATH 3 OCOOMCTICHUMH pHUCAaMH Ta
xapakTepoM. TakuM YHUHOM BIJOKPEMIIOIOTH MOHSTTS KOMIETEHTHOCTI Ta OCOOUCTOCTI, IO
MIJIKPECITIOE Te3y MPO T, 10 OCOOMCTI PUCU HE MAlOTh BIUIMBY Ha e(eKTHUBHICTH y mpodecii. 3
IHIIIOTO TMOTJSAY, 32 aMEPHKAHCHKOIO MOJIEIUII0 BBaXKAlOTh, 110 KOMIETEHTHICTh € BiIHOCHO
(bikcoBaHOT CTPYKTYpOIO, IO CKJIAJA€THCS 3 OCOOMCTICHHX pHC, TCHXOJOTIYHHX NOTped Ta
HiHHOCTEW cuctemu. L{g Monenp Mae mMpITy NEpCreKTUBY Ha KOMIIETEHTHICTh, PO3TISAAI0UH B ii
Me)Kax piBeHb 3HaHb, YMiHb, IEPCOHATBHHUX pUC Ta Xapaktepy (Moczydtowska, J., 2008).

Kowal B. (2022) na ocnoi Hr40.digital (2022) yknama TabmuIo 3 4OTUpPMA TUIAMU
KoMIeTeHTHOCTeH aist [aycTpii 4.0., miIKpecIuBIIHT, 0 HEBIAMOBIAHI KOMIIETEHTHOCTI € OJHI€IO 3
KJIFOYOBHX Tpo0jeM i opranizanii. [{ludgpoBi KoMIETEHTHOCTI, SIKI cepea 1HIIOTO CKIaJaanucs 3
YMIHHSI KOHTPOJIIOBATH, OL[IHIOBATU Ta aHaJI3yBaTH JaHl, 3a0e3meuyBaTH Oe3IeKy Ta YTUIi3aliio
JaHUX, OyJM PO3MIIIEH] APYTUMH cepell TEXHIYHHUX, COL[IalIbHUX T4 OCOOUCTICHUX KOMITIEHTHOCTEH.
Bapro 3ayBaxkuty, 110 B KOHTEKCTI HU(POBOI 1HAYCTPIi TEXHIYHI KOMIIETEHTHOCT1 3aJIMIIAI0ThCS
MOTPIOHMMH Ha PiBHI 3 TOPU3OHTATLHUMHU KOMIIETEHTHOCTSIMH (METOJOIOTIYHIUMH, OCOOMCTICHUMU,
comianpHuMu) (Fareri et al, 2020). Jlroncekuit akTop HaOyBae mopasy OuibInoi poii. Bin cTBoproe
iHTeNeKTyanbHUH KamiTan SK He3aMiHHMI Ta HalmiHHimmi pecypc. Moro mmomu y Burmsami
IHTEJIEKTyaIbHOI BJIACHOCTI MpAalliBHUK Ta OpraHi3alis MOXXYyTb PO3MICTUTH B aKTHBHIM 4YacTHHI
OajaHcy Ta HAPOUILYBaTH 1HBECTHIII].

BUCHOBKHA

CemaHTHKa KaTeropii «U(ppoBi KOMIOETEHTHOCT» JWHAMIUYHO 3MIHIOETHCS, JIOTIOBHIOETHCS,
BIIOMBAIOYM CTaHU y IUGPOBIH €KOHOMIIl Ta i1HHOBalii HUPpoBUX 1HCTpYMEHTIB. Llnudposi
KOMIIETEHTHOCTI MPOHIUIM HUIAX BiJ KOMII'IOTEPHUX HABHUYOK uepe3 HABUYKM BUKOPUCTAHHS
1H(pOpMaLlIHHO-KOMYHIKAaLIHHUX TEXHOJOrIH, a TakoXk HU(POBUX HABUUOK JI0 IHTEIPATUBHOTO
TEPMIHY «IIH(PPOBI KOMIETEHTHOCTI.

Posrmsin kareropii uudpoBi KOMIETEHTHOCTI Y TphOX (POKycax JaB Taki pe3ysibTaTtu. Y
HAYKOBOMY JIMCKYpPCi KaTeropito Hu(ppoBi KOMIETEHTHOCTI PO3KPUBAIOTH NEPEBAKHO Yepe3 TEPMiH
«M(poBa KOMIETEHTHICTh» Ta IHTEPHPETYIOTh ii SIK BHYTPILIHIO XapaKTEPUCTUKY OCOOUCTOCTI.
BinbicTe aBTOPIB MOTOKYIOTHCS 3 TUM, IO U(PPOBAa KOMIETEHTHICTh MICTHTh TaKi CTPYKTYpHI
€JIEMEHTH SIK 3HaHHSI, yMIHHS, HABUYKH, JOCBiJI, CTABJICHHS, L{IHHOCTI PU BUKOPUCTAHHI HU(POBUX
IHCTPYMEHTIB.

VY perynsTopHOMY T0JII TEPMiHU BXKHUBAIOTH 4iTKime. [{udpoBi KOMIETEHTHOCTI € ONMMCAHUMH
y BHU3HAUEHHI TEPMIHIB PEryJISATOPHOIO aKTy, IX B)KMBAIOTh YHI(DIKOBaHO, BOHM 3aKpPIIUIIOIOTh
rapamMeTpH JIJIsl OI[IHIOBaHHS MIPAIliBHUKIB.
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VY [OpuKIagHOMY acleKTi CEeMaHTHYHE 3HAueHHs JOCHTIJKYBaHOI KaTeropii 3MilIeHO B
¢dbyHKIIOHATbHUNA 01K, 30KpeMa JUisi BU3HAYEHHS TOTO, YW MpalliBHUK € ehekTHBHUM. Bembmu
noTpiOHUM 1€ € Ui MEHEKEpIB TPAaHCHALIOHAJBHUX KOMIaHid, $fKi MOPIBHIOIOTH CBOIX
MpaIiBHUKIB B pI3HUX KpaiHax. BaxiuBo He 3amiyTaTuch B IUMAPOBUX KOMIIETEHIIIAX,
KOMIIETEHTHOCTSIX 1 IIU(POBii KOMIIETEHTHOCTI, II00 MPAaBUIIBHO OL[IHUTH POOOTY IpaIliBHUKA, a HE
HOro caMoro sik 0COOMCTICTb.

CucTeMaTH3yBaBIM HampalioBaHHA y cdepi HAYKOBUX PO3BIIOK, PErYISATOPHUX aKTUB Ta
MPUKIIQTHOTO BUKOPUCTAHHS MOXKEMO TIHTH 0 BUCHOBKY, IO HU(POBI KOMIETEHTHOCTI MICTSTh
TaKi CTPYKTYpHI CKJIaJHUKH: 3HAHHS, YMIHHS, HABUYKH, CTABJICHHS 1111 4aC BUKOPUCTAHHS HU(PPOBUX
IHCTPYMEHTIB.

3BakalouM Ha Te, MO «UU(POBI KOMIETCHTHOCT» € BU3HAYEHUM TEPMIHOM 3 IOPHUAUYHOIO
CUJIOI0, Ma€ CBOIO JIe(piHIIIIO0 y €BPONEHCHKIN Ta YKpaiHChKii Pamin iupoBUX KOMIETEHTHOCTEH,
BUKOPUCTAHHS [[bOTO TEPMIHY B MHOXHHI MiTPUMYBaTUME IIPABOBY BH3HAUYEHICTH Ta CIIPHITHME
€THOCT1 pO3yMiHHSI, YHi(IKOBYBaTUME HayKOBI MOILITYKH.

Omxe, u(ppoBI KOMIIETEHTHOCTI — CKJIAJHA Ta JUHAMIYHA KAaTEropis, IO 3MIHIOETHCS TIif
BIUTMBOM PO3BUTKY ITU(PPOBUX CHUCTEM Ta JOMOBHIOETHCS 3 YaCOM. Y Mipy 3pOCTaHHsS TEXHOJIOTIH Ta
MIBUAKOCTI UG POBi3aIii 10 HEl JOAAF0Th HOBI PHCH, IO MPOIIOPIIHHO 30UTBIITY€E HAIIOBHEHHS CaMOi
kareropii. Hactynni po3Biaku OynyTh mpucBsiueHi kiacugikaiiii nu@poBUX KOMIIETEHTHOCTEH
MPAIiBHUKIB B OpraHi3aIlisx.
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RESEARCH AND EVOLUTION OF THE SEMANTICS OF THE "DIGITAL
COMPETENCIES"™ CATEGORY IN ORGANIZATIONS

Viktoriya Kharchuk Olha Zakorchemna
Lviv Polytechnic National University, Lviv Polytechnic National University,
Lviv, Ukraine Lviv, Ukraine

This article aims to examine the theoretical basis of the semantics of the category of “digital
competencies”, to trace the evolution of views on understanding this concept, and to outline
distinctive approaches and features in the authors’ scientific works related to the interpretation of the
phenomenon under study. The paper employs an analysis, synthesis, and comparison of content
through the lens of three focuses — the research, regulatory, and applied fields. The latter is due to the
need to take into account the peculiarities of organisations' activities, and to further develop the
categorical and conceptual apparatus that addresses urgent challenges and opportunities in the digital
era. It was found that, in the research field, the term is used in the singular as a set of relevant structural
elements; in the regulatory and applied fields, in the plural, as an integral ability with a special focus
on the use of digital tools. Based on the obtained results, we suggest that the given phenomenon has
a multifaceted nature that can be studied holistically using the three outlined focuses. The article
justifies the need to use the term "digital competency" when it comes to its use by organisations, in
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the plural, as a support for the legal and scientific unification of domestic achievements with generally
recognised international frameworks and research. As a result of the analysis, the category of "digital
competencies” is defined as a complex and dynamic system of knowledge, skills, abilities, and
attitudes of employees of the organisation that arises when using digital tools, producing digital
content, and interacting with the latest digital models and technologies.

Keywords: digital competencies, digital competency, competencies
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Anortania. CporomHi crpiMka mugpoBi3ailis CBITOBOI CKOHOMIKH 3HA4HO TpaHCchHOpMye
niaxoau (GpopMyBaHHS KOHKYPEHTHMX IrepeBar opradizauiil. llle 10 HenaBHBOro 4acy KJIIOUOBUMU
(dakTopaMu yCIiXy MMAMPHEMHHALBKOI MisUTbHOCTI BUCTYIAIH 1i MaTepiallbHO-PEUYOBi €JIEMEHTH Ta
IIBUJIKUI TOCTYTI J10 KaIlliTaly, OJHAK Ha Cy4YaCHOMY eTalll pO3BUTKY OJIHY 3 TOJIOBHUX poJIeH royana
BIJIIFpaBaTy 3[aTHICTh OpraHizauii NpamroBaTd 3 yciMa eJIeMEeHTaMu LU(POBOi €KOCHUCTEMH Ta
YCIIIIHO IHTETPOBYBATH iX B YCl1 MPOLIECH.

VY 1pOMy KOHTEKCTI OCOOJIMBOi aKTyaJdbHOCTI HAO0yBa€ MUTAHHA OCMHCICHHS «IHU(GPOBOTO
IHTENIEKTY» SIK CYTTEBOI XapaKTEpUCTHKHM Oprasizaiii, 1[0 BHU3Ha4Ya€ ii PUHKOBY MO3ULIIO Yy
IU(POBOMY KOHKYPEHTHOMY CEepPETOBHIII.

VY HayKOBHX JOCHIUKEHHSAX LU(POBI3allisl 4acTo PO3IIIAAA€ThCs K TEXHOJIOTIUHUM mpolec
YIPOBAPKEHHS 1HQOpPMAaLIfHUX CUCTEM, OJIHAK HEOCTaTHbO YBAard MPUIUISIETbCS YIPABIIHCHKUM
IHCTpyMeHTaM TpaHcpopmMallii mudpoBOro MOTEHLIady y CTIHKUHA exkoHoMiuHu#M edekT. Tak,
U(ppPOBYy KOHKYPEHTOCIPOMOXHICTh HE MOXHA PO3TISIIATH JIMIIEe 4epe3 mpu3Mmy HasBHOi [T-
1HPPACTPYKTYpH, aJuke Ul 11 3a0e3ledeHHs MOTpiOHAa KOMIUIEKCHA IHTErpallis TEXHOJIOTIYHHX,
AQHAJIITUYHUX, YIPAaBIIHCBKUX Ta KYyJbTYpHUX YUHHHUKIB Y €IWHY IHTEIEKTyalbHy Ol3Hec-
apXiTeKTypy.

VY crarri 3anpoNOHOBAHO AaBTOPCbKE TPAKTYBAHHA LHU(POBOro IHTENEKTY, 3A1MCHEHO
audepenIianito Horo CTPYKTYPHUX KOMIIOHEHTIB Ta IPEJICTaBICHO IX CHHEPTiio y MPoLeci Mepexoay
B1J1 mOYaTKOBOi 1U(PpoBoi 0a3um 10 3aBepIIAIbHOTO PiBHSA IUpPoBOI 3piocTi. [IpogemMoncTpoBano,
10 came IU(POBHI IHTEIEKT BUCTYIA€ KIIOUYOBUM, TpaHCHOPMALIHHUM eTaroMm, sikuil 3abe3neuye
MepETBOPEHHS ITU(POBI3AIIIT 3 TOYKOBOTO Ta 0OMEKEHOTO 32 MacIITaboM TMPOIIeCY Ha CTpaTeTuHUM
(bakTop po3BUTKY.

3anponoHOBaHO KOHIIETITyallbHy MOJIETb (POpMyBaHHS LIMPPOBOI KOHKYPEHTOCIIPOMOMKHOCTI,
y MeXax SKOi MOKa3aHO PIiBHI JIOTIKM Tepexody Bia cTBOpeHHs 0azoBoi IT-indpactpykrypu 10
JOCATHEHHS CTIMKMX PUHKOBHX MepeBar Ta aJanTuBHOCTI. OGIPpyHTOBAaHO, 0 PO3BUTOK HU(POBOIO
IHTENIEeKTY HamnpsMy Ma€ BIUIMB Ha 3pOCTaHHS (DIHAHCOBUX MOKA3HHUKIB JISUIBHOCTI MiJIIPUEMCTBA,
30KpeMa, HaIpHuKJIaJl, orepariiioi e(eKTUBHOCTI, peHTa0eIbHOCTI Ta MaPKUHATBLHOCTI.
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3po0IeHO BUCHOBOK, III0 B yMOBaX IU(POBOi EKOHOMIKU CaMe PiBeHb PO3BUTKY LU(PPOBOTO
IHTEJIeKTy BHM3HAYa€ CTPATETiYHy CTIHKICTh Ta JIOBFOCTPOKOBY KOHKYPEHTOCIHPOMOKHICTh
oprasxizarii.

KiarouoBi cjoBa: mudpoBuii iHTENeKT, HU(POBA KOHKYPEHTOCIPOMOXKHICTH, IU(pPOBa
Tpanchopmartis, data-driven yrpasiaiHHS, CTpaTeTiYHUNA PO3BUTOK, KOHKYPEHTHI IIEpEBar.
JEL kaacudikarop: 033, M15, L25.

IHOCTAHOBKA IMTPOBJIEMU

JluHamika, 3 SKOIO ChOTOJHI PO3BHUBAIOTHCS CYCIUIbHI Ta €KOHOMIYHI MpoliecH, Halyna
HeOayeHUX paHime macimTabiB, IO B CBOIO Yepry CTBOPIOE MepeayMoOBH aJig (GOpPMYBaHHS BCE
OUTBIIOT KIJTBKOCTI YYaCHHUKIB PUHKY, SKi HA HhOMY (PYHKIIOHYIOTh. 3Ba)Karouu Ha 3a3HaueHe, CTa€
3pO3YMUINM, 1110 a0COJIFOTHO BCi Cy0’€KTH TOCIIOAAPCHKOI AiSTIbHOCTI BUMYIIICH] JTOKJIAIaTH 3HAYHUX
3yCWJIb JUISI TOTO, a0W 3aiiMaTHl JIIIUpPYIOYi MO3MIli B 3MaraHHi 3a yBary KiHIICBOTO CIIO’KMBAua.
OpHoYyacHO 3 1IMM, KOHKYpeHTHa OOpoTb0a Ha Cy4acHOMY €Tali pPO3BUTKY Ioyana 3a3HaBaTU
KapIWHAIBHUX 3MiH, Yepe3 Mepexij] BiJ TpaauiiifHOI MOJEN, SIKa CIIOYaTKy 0a3yBaiach BUKIIOYHO
Ha MIOBHOMY PECypCHOMY 3a0€3Me4YeHHI 10 KOMIUIEKCHOTO HU(POBOTO MiIXOy.

3a TakuX yMOB JaBHO BiIoMi ()aKTOPH KOHKYPEHTOCIPOMOXKHOCTI SIK HAIIPUKJIAJ MaTepiaibHi
pecypcH, BHpPOOHHMYI TOTY>KHOCTI, JIIOJICBKHMI KamiTajd, MapKEeTWHIOBa IMOJITHKA, (DiHAHCOBO-
€KOHOMIYHHUI CTaH JONOBHIOIOTHCS IIE OJHUM KPUTHYHO BAKJIMBHM E€IIEMEHTOM KOHKYPEHTHOTO
MOTEHIIIay — HU(PPOBUM 1HTEJIIEKTOM OpraHizarlii.

[Tompu Te, MmO BapiaTWBHI €KOHOMIYHI KaTeropii, sIKi 3HAXOIATHCS Y IUIOMIMHI HU(POBUX
MEPETBOPEHb Il 3a0€3MEeYCHHST KOHKYPEHTHHX IIepeBar KOMIIaHIM, ChOTOJHI 4Yepe3 CBOIO
aKTyaJbHICTh AKTUBHO JOCHIDKYIOTBCS, B HAYKOBHUX JIOPOOKaxX CIIOCTEPIra€Tbcs IEBHA
(dbparmeHTapHicTh. Tak, BIIOKpPEMIICHO MPEACTABICHI B TUX YH 1HIIMX MpaIsaX «IIHGpoBa 3pLIiCThY,
«udposizaiisy, «IudpoBl TEXHOIOTI», OJHAK HE OTPMMAB HAJIEKHOTO BUCBITICHHS BCEOIUHUIA
HiAX17 10 MUTaHHS 3/1aTHOCTI (OpMyBaTH KOHKYpPEHTHI IepeBar, 10 3yMOBJIEHI I100aJIbHUMU
UG POBUMH MTEPETBOPEHHIMH.

AHAJII3 JOCJLIKEHD I MYBJIKALII

[IuTaHHS KOHKYPEHTOCHPOMOXKHOCTI TPUBAJIMI 4Yac IOCHIKYETHCS BEIUKOK KUIBKICTIO
JOCHITHUKIB. SIK 3apyOiKHI Tak 1 BITYM3HSAHI BYEHI NPOAOBXKYIOTh MPUIUIATH 3HAYHY YBary
MUTaHHAM aHai3y pUHKY, HASBHUX BHYTPILIHIX PECypciB KOMITaH1i, T7100albHOIO CTaHy €KOHOMIKH,
nemorpadii, ki B KOMIUIEKCHOMY MiJX0/1 (POpMYIOTh KOHKYPEHTOCTIPOMOKHICTb.

Tax, Hanpukiaa, TOJIOBHI TEOPETHYHI 3aCay JOCIIHPKEHHS KOHKYPEHTOCIPOMOXKHOCTI OYyIn
chopMoBaHi y mparisix 3apyOoiKHUX yU4eHHUX, cepell SKuX ocobnuBe Micie 3aiimarots M. Tloptep [1],
W.IMymnerep [2,3], II. Kpyrman [4], T. Xamen ta K. Ilpaxamang [5]. Ilopsix 3 3a3HaueHHM
npoOJIeMaTUKY y BITYUM3HAHIN €KOHOMIUHIN HayIl aKTUBHO JIOCIIJ)KYBAJIM TaKi YKpaiHChKI BUEHI, SIK
JI. B. bana6anosa [6], A. A. Ma3apaxi [7], . M. bynnikesuu [8], IT. I. FOxumenko [9], B. I'. [Taciunuk
[10] Ta iHmm, sKi PO3TIISIATA KOHKYPEHTOCIIPOMOXKHICTD KPi3b MPHU3MY CTPATETiYHOTO MApKETHHTY,
YNPaBIIIHCHKUX PillIeHb, PECYPCHOTO 3a0e3MeueHHsI Ta pPUHKOBOI a1allTUBHOCTI MiJIPUEMCTB.

Pazom 3 1muM, B HaykoBOMYy CEpEIOBHINI Ha CHOTOJHI JOCHTh Majo Tpaib, MPEAMET
JOCIIJKEHHS IKUX, OyB OU cpsMOBaHMX Oe3MocepeIHb0 Ha KOHKYPEHTHI MO3UII] TOr0 YM 1HIIOTO
cy0’€exTa miAMPUEMHUIIBKOT JISUTBHOCTI Yepe3 Mpu3My HOro nu@poBoi eKOCUCTEMH.

®OPMY.JIIOBAHHSA IIJIEM CTATTI TA IOCTAHOBKA 3ABIAHHSA

MeTo0 CTaTTi € TeOpeTHUHE OOTPYHTYBAaHHS KaTeropii «IIM(PpOBUI 1HTEJIEKT OpraHizaiii» Ta
po3poOiieHHsT Mojeni HWoro BIUIMBY Ha (OpMyBaHHS IM(PPOBOi KOHKYPEHTOCIPOMOXKHOCTI
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mignpueMcTBa. B Mexax MaHOTO JOCHIKCHHS BiIMOBIAHO BUPINIYIOTHCS 3aBJAHHS aHAII3Y
€BOJTIOIIT KaTeropiii «KOHKYPEHIIIs», «KOHKYPEHTOCIPOMOXHICTb», BHU3HAUCHHS audepeHItiamii
HAYKOBOTO EKOHOMIYHOTO MOHSATTA «UIHU(pPOBa KOHKYPEHTOCIIPOMOJXKHICTB» Ta OLIHKH BIUIMBY
u(poBOro IHTEIEKTY Ha HHOTO.

METOAOJIOI'TA

MeTo00TiYHy OCHOBY JOCIHI/DKCHHS CT@HOBUTH CYKYIIHICTh 3araJlLHOHQyKOBHX Ta
CHelialbHUX METOJIB HAayKOBOTO IMi3HaHHA. B Mexax IaHOro JOCHIIPKEHHS BHKOPHCTAHO
CBONIOLIHHMKA  MeTon  — I JOCHIDKCHHS  PO3BUTKY  KaTeropii  «KOHKYpPEHILis»,
«KOHKYPEHTOCHPOMOXKHICTBY; CHCTEMHUH MiXi[ U TOTO, 100 pO3TISHYTH «IIH(PPOBHIA IHTEIEKT»
SK KOMIUIEKCHUHN (DaKTOp CTPATETriuHOrO PO3BHUTKY OpraHizaiii; MOPIBHAJIBHUNA aHali3 — s
3iCTaBJICHHS BapiaTUBHUX (hiHAHCOBUX MOKA3HHKIB JI0 OI[IHIOBAHHS BIUIMBY IU(PPOBOTO IHTEIEKTY
Ha KOHKYPEHTOCIIPOMOYKHICTh; METOJ CTPYKTYPHO-JIOTIYHOTO y3arajdbHEHHS Ta MOZIETIOBAHHS JUIS
(bopMyBaHHSI KOHLIENTYAJIbHOI MOJENI BIUTUBY LU(POBOTO iHTENEKTY Ha (OpMyBaHHS IHPPOBOI
KOHKYPEHTOCIPOMO>KHOCTI OpraHizaiii.

BUKJIAJL OCHOBHOI'O MATEPIAJIY JOCJILIZKEHHA

KonkypeHiisi, sk icToTHa BUMOra sl (yHKIIOHYBaHHSI MPaBUIBHOI PUHKOBOI €KOHOMIKH
iCHYBaJIa 3aBX/IH, 3MIHIOIOYH JIHIIE opMaT, 4ac, MacIiTadu ajie 30epirarou ii OCHOBHY KOHIISIIIIIO
—3MaraHHs cepell y4acHHUKIB pHHKY. Tak, B CBili yac, ByJIMYH1 TOPTOBIIi, a0U MPEICTABUTH CBil TOBap
HAMKpalM YMHOM BUTYKYBAJIM Pi3HI peKJIaMHi Tacia, nepedyBalodn y HOCTIHHOMY MPOTUCTOSHHI.
I1e 3aknagao OCHOBHU AJIsl PO3YMIHHS TOT'O, 1110 BUTOTOBUTH HaHKpaly IPOAYKIIIO Ta MpoAaBaty ii
Oyzie HEeIOCTaTHBO, aJKE MOPYY 3 OJHIM TOPTOBIIEM 3aBXKAM 3HAWACTHCS HIINH, 110 Oy1e Tak caMmo
320X04yBaTHu KJi€HTa J10 npuadanHs. | came uepes e, ToBapu abo mociayru noTpeOyBail HassBHOCTI
nepeBar, siki 0 CyTTEBO BIJPI3HAIM IX Yepes AKICTb, LIHY, IPUBAOIUBICTh, MII[HICTh a00 HAIHHICTb.

[TocninoBHO, y BIANOBIIHI MEpiOAM, MOYATH 3 SBIATUCH MEpLI MIAXOAU 10 (HOpMYBaHHS
KaTeropii «KOHKYpPEHLIs» Ta BIAMOBIIHO «KOHKYPEHTOCIPOMOXKHICTB». 3 OIJISAYy Ha Te, IO
BUPOOHMYI pecypcu JUIsl CTBOPEHHS KIHLEBOTO MPOIYKTY OyJin 0OMeXeHi JJisl BCiX Cy0’ €KTIB pUHKY,
1100 MaTHu SIKICHY MepeBary, MiANpHUeMIl BAKOPUCTOBYBAIM FOJOBHUM 1HIUKATOP - MIHIMAJIbHI I[1HA.
VYMIHHS [OpalioBaTH 3 HaHKpallMM I[IHOYTBOPEHHSM, IHKOJM TOCTYHAIOYUCh NPHOYTKOM,
chopMyBaJIO KJIACHYHHUI LIHOBUM MiAX1J KOHKYypeHuii, siki mpencraBuin A. Cwmit ta /. Pikapno
yepe3 MpuU3My MiHiMi3allii BUTpaT BUPOOHHUITBO 1, SK HACHIJOK, CTBOPEHHS HAHONTUMAJIbHIIIOT
I{IHOBOI MOJITHKH.

Pazom 3 1M, B Mexax €BOJIOLIHHOIO PO3BUTKY €KOHOMIYHUX BITHOCHH, MOYalo CTaBaTH
3pOo3yMiIo, II0 HaWHW)KYa I[ilHA CTBOPIOE YMOBHU JUIS 3BOPOTHOI, HEraTUBHOI KoOpensdlii B
yHIKaJIbHOCTI ToBapy. [Ipu MiHIManbHUX BUTpaTax MiANPUEMCTBO HE MOXE JOCATTH BUHATKOBOIO
pe3yabTaTy BHPOOHHMIITBA, SKAa 3TOJIOM TOYald BHMaratu kimieHTH. Came Tomy cgopMyBaBcs
HactynHuii Resource-Based (pecypcHwmif) mijxif, B OCHOBY SIKOT0 0YJ10 3aKJIa1eHO (aKkT: KOHKYpEeHTa
nepeBara (POpMy€eThCS HE JIMIIIE Yepe3 MiHIMI3aIliio MIHOYTBOPEHHS, a 1 Yepe3 HasBHI HEMOBTOPHI, a
1HKOJIM €KCKJIIO3MBHI XapaKTEPUCTHKH TOBapy a0 MOCIYTH y yYaCHUKA PUHKY.

[Ti3Hime eBorOIis KaTeropii «KOHKypeHIis» modana (opMyBaTHCS B YITKIA mapaneni 3
PO3BHUTKOM CYCIIJIBCTBA, KOPETIOIOYHCH 3 INI00ATbHUMH MpOIlecaMy, 1110 BiOyBaIuCh B CBIiTi. Tak,
M. Ioprep 3amoyaTKyBaB BCIM BiZJOMY MOJIENb 5 KOHKYPEHTHHX CHJI, T2 KOHIICTIIII0 KOHKYPEHTHUX
cTpateriii, Koo B (OKyci KOHKYpPEHTHHMX IepeBar € cdepa JisuIbHOCTI KOoMMaHii. 3 pO3BUTKOM
MapKETHHTY KOHKYPEHTOCIIPOMOKHICTh TIOYajdl BHBYATH 4Yepe3 TPU3MY CTYICHS 3aI0BOJICHHS
norped croxuBauiB. B KOHTEKCTI (yHKIIOHYBaHHS Cy0’€KTa rOCHOJApIOBaHHS B 30BHIIIHBOMY
MaKkpOCKOHOMIYHOMY  CEpElOBUII  3’SBUBCA  IHCTUTYUIMHMH  MmiAXiA, Koiau  (akTtopu
HiANPUEMHUIIBKOTO YCHIXy BH3HAYAIMCh aJIeKBaTHUM IIPAaBOBUM CEPEIOBHUILEM, JIOSIBHOIO
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JIepKABHOI MOJITHKOIO Ta TOJJATKOBOIO CHCTEMOIO, IOCTYITY 10 BUTITHUX KPEAWTIB. 3 €KCHAHCIEIO
pI3HUX 1HHOBAIIH Ha BUPOOHHMYI TpoleCH TMouyaB (OPMYBATHCS OE3MOCEPEIHBO 1 IHHOBAIIMHUN
MiAX17 KOHKYPEHTOCIIPOMOXKHOCTI, KOJIM TEXHOJIOTi4Hi, 3py4Hi Moaudikamii cTaay BaKJIUBIIII 3a
LiHY, 10 AKTHBHO JOCTimKyBaB Mo3ed Lllymmerep.

TakuMm 4MHOM, 3 PO3BUTKOM €KOHOMIKH, OCHOBOIO SIKO1 Terep crana nudpoBa KOH IOHKTYpA,
3’BWJIOCH TOHATTS «UU(GPOBa KOHKYPEHTOCHPOMOXHICTHY, MiJl SKUM PO3YyMIEThCS IOTEHIIA
opranizaiii 3a0e3neuyBaTu cTajli pUHKOBI IIepeBark 4epe3 CTBOPEHHS Ta MOJaJIbIIe BIPOBAKEHHS
U(PpPOBUX TEXHOJIOTiH, TUIaTGOopM, IHCTPYMEHTIB AHAIITHKHA B MeEXaxX KOMIUIEKCHOI IudpoBoi
CHCTEMH B YIPABIIHCHKI IPOIECH.

PasoMm 3 nuM ocoOnuBY yBary BapTO 3BEpHYTH Ha TOW (PakT, 110 BHUKIIOYHO HasBHICTh
U(pPOBUX €IEMEHTIB a00 TUX YH HIIUX MU(PPOBUX TEXHOJOTIH B MPOIEC] YIPABIIHHS TiSUTbHICTIO
opranizarii He 3a0e3rnedye OTpPUMAaHHS YHIKaIbHOT PUHKOBOI mo3uilii. HaromicTh, BUpimaaIsHUM
Oyze craBatu caMe ITU(POBHIA IHTETIEKT, SKUW BH3HAUA€E COOOK0 came CIIPOMOXKHICTh OpraHizaiii Ha
MOCTIHHINA OCHOBI €()eKTMBHO BUKOPUCTOBYBATH HasBHI (IOIUIBbHI) IU(PPOBI TEXHOJIOT1T Cy4acHOCTI,
IHCTpYMEHTH Ta JIaHi.

JIOIIbHO TaKOX MIAKPECIUTH, IO IU(POBUK I1HTEICKT OpraHizaimii € BHUKJIIOYHO
KOMILUIEKCHOIO KaTeropi€to, B MeXax SKOi OJMH CTPYKTYpHHH KOMIIOHEHT 3aBXIu Oyne
JOMOBHIOBaTH 1HIMNA. Tak, HampuKiIaj, TEXHOJOTIYHI acHeKTH HHU(POBOro IHTENEKTY OyAyTh
dopmysatucs B mexax IT-indpacrpykrypu, ERP-cucrem, CRM-cucrem Ta mTy4HOTrO iHTEIEKTY,
SIKAW ChOTOJTHI CTA€ KaTaxi3aTopoM JIs ONTUMI3allii 0araTb0X ONepaIiiiHUX MPOIIECIB.

AmnaniTH4Ha CKJIaJ0Ba LU(GPOBOro iHTENEKTy Oyne KOHCTPYIOBaTHCS 3a HAsSBHUX Ha
M1IPUEMCTBI MiJIXO/IB 10 YIpaBIiHHSA 00CATaMH JaHUX 4Yepe3 MaIlMHHE HaBUaHHS, MOJICIIOBAHHS
nporuo3iB. Ilicis 3mificHeHHS IHTETpalifHUX MPOUECIB AHANITHYHUX JMAaHUX JUIS TPUHHSITTS
TaKTUYHUX a00 CTpaTeriyHUX YMNPaBIIHCHKUX pilleHb, ¢GopMyeTbes IudpoBa cTpareris abo
3aiiicHIOEThCs Tiepexin o data-driven migxomy. Y CBiTJI 3a3HAYCHOTO MOYKHA CTBEPKYBATH, IO
came nu(ppoBuUil 3MICT YIIPaBIiHHSI MOXKE CTAaBaTH SAPOM JUIs ri00anbHU TpaHchopmaliii.

HesBakaroun Ha 6araToacneKkTHICTh CUCTEMHU HU(POBOIO 1HTENEKTY, TOJIOBHUM 3aJIUIIAE€THCS
MUTaHHS: KM YMHOM IHTETpallis WOT0 KOMIIOHEHTIB CTaHE€ OCHOBOIO y OTPUMaHHI peaJbHUX
KOHKYPEHTHUX pe3yibTariB? Jlns Toro, moO OTpuMaTd BIANOBIAb, CHIA 3HIMCHUTH aHami3
MOCTIIOBHOI ~ JIOTIKM  BIUIUBY  IUQPOBOro  iHTENEeKTY Ha  (opMyBaHHA  1H(pOBOI
KOHKYPEHTOCIPOMOKHOCTI MIAIPUEMCTBA, SIK 1€ B1100paxeHo Ha puc. 1.

o o

. . . ndposa
. N YrpasiiHchKi N KonkypentHi N Uugp .
JUkepena naHux  — AHaIiTHKa » P » epeBari »| KOHKYPETOCTIPOMOXKHI
p p CTh
Onepauiiizi cucremMu Crparteriuni :
(ERP, CRM) OmnKcoBa aHaITHKA P IrHOBaNii Ta HOBI Ti
) pilueHHs POAYKTH i1epcTBO
: . : IIporuoszna o . i
Kmienrcerki gani P . Onepaiitri pimerHs . HlL[BI/IH._.Ie]iIHSI 4 3nocra
AHAMTHKA KITI€HTCHKOT IIHHOCTI POCTAHHA
Punkosita Al & mammuHe KPIl & ILBmKicTs peakitii .
KOHKYPEHTHI JaHi HABYAHHS TIPOTHO3yBAHS T AmANTIiA ITpuOyTKOBICTH

\

SIkicTh Ta MOBHOTA
JAHHX

IncaiiTu Ta IpOrHO3M EdexTnBHi pimenns Craamii po3BUTOK Iudposa nepeBara

Puc. 1. Jlozika ennugy yughposoco inmenexmy na ¢oopmysants yu@posoi
KOHKYPEHMOCHPOMONCHOCII NIONPUEMCTNEA
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TakuM 4YMHOM, MU MOXEMO CHOCTepirath K HU(pPOBHI iHTENEKT (HopMye MNPHUUUHHO-
HACJIIKOBY apXiTEKTypy CTBOPEHHS IIIHHOCTI, y MeXaX sKOi JlaHI MEPETBOPIOIOTHCA Ha 3HAYHI
€KOHOMIUHI pe3yJIbTaTH Ta HHU(HPOBY KOHKYPEHTOCIIPOMOKHICTb BiAMOBiIHO. OYEBHIHO, IO B ILOMY
KOHTEKCTI ITU(POBUH 1HTENEKT (hOpMYyBaTHUME 3HAYHY KIJIbKICTh TMIEpeBar, K HalpHUKIaI;

3pOCTaHHS OmepaliiHol epeKTUBHOCTI;

MPUCKOPEHHS BIPOBAKCHHS IHHOBAI[ITHUX PIIIEHB ;
MOKPAIIEHHS KITIEHTCHKOTO JOCBIAY MPHU B3aEMOIT 3 MPOAYKTaMH KOMIIaHii,

MiABUILEHHS SKOCTI YIPaBIiHHSA MIKpO- Ta MaKpOCKOHOMIYHHMMH PHU3MKaMH B YMOBax

[lepeiineMo 10 OIIHKK BIUIMBY TaKOro MiAXOJy Oe3rmocepenHbO Ha LUTbOBI IMOKAa3HUKU
KOMITaHii, 1m0 BigoOpakeHi B Tabmuii 1.

Tabnuys 1

Dinancosi pe3ynomamu 6naU8Y Yupposozo inmenekmy Ha OisIbHiCmb opeaHizayii

EBITDA

ROA (Return on
Assets)

ROE (Return on
Equity)

Onepariiiini
BUTPATH

MapXHHaJIbHICTb

I'pomoBuii moTik
(Cash Flow)

Koedirient
ormeparinHoi
e(hEeKTUBHOCTI

Mertpuka orepaminHoi
npuOyTKOBOCTI 0 BpaxyBaHHS
aMOPTH3aLIHHUX BiZIpaxyBaHb,
BiJICOTKIB 1 MMOJATKOBOIO
HABaHTAXCHHS

Penta®enpHICTS  aKTHUBIB, IO
BiJT0Opaxkae e(EeKTUBHICTb
BUKOPHUCTAHHSA MaiiHa
H1AIPUEMCTBA

PenTabenbHICTh BIACHOTO KamiTaty

CyKymnHi BUTpaTH Ha BUPOOHHUIITBO
Ta yNpaBIiHHA

% npubyTKy B CTPYKTYp1 JOXOTY

Pyx TPOIIOBUX KOIIITIB
HIPUEMCTBA

CuiBBIIHOIIEHHS BHUTpAT bi (o)
JOXOJTy

Lorcepeno: cknadeno agmopom

3abe3nedeHHs]  YAOCKOHAJICHHS
omepariiHuX MpoLeciB Yepes
aHAJIITHYHUN T X1 bi (o)
yHOpaBIiHHS

[ligBuieHHss  TPOAYKTUBHOCTI

(yHKIIOHYBAaHHS aKTHBIB 4epes
IIPOTHO3HE MOJEIIOBAHHS

[TigBUILIEHHS YUCTOTO MPUOYTKY
gyepe3 OajmaHC BUTPAT Ta JIOXOMIB

KOMIMaHii  Bil  3aCTOCYBaHHS
UG POBUX MPOAYKTIB
ABTOMaTH3AaIlis Oi3Hec-

MIPOLIECiB, 3a1100IraHHs pyTUHHOT
mpaii, ONTHUMI3alisi B MeXkax
JIOTICTUYHOTO TUIAHYBaHHS.
VIockoHaleHHsS  KIIEHTCHKUX
MIPOTIO3UIIIH, THYYKE
[[IHOYTBOPEHHS, MPOTHO3yBaHHS
poCTy abo cIalaHHsI MOMUTY
[IporHo3yBaHHsI HaJXOJKEHb Ta
BHUTpaT, IHUQPPOBUH KOHTPOIH
ne0iTopchKoi 3a00proBaHOCTI
Mopaudikarris MPOIIECiB
TiSUTBHOCTI  MIANPUEMCTBA HA
OCHOBI JTaHUX
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Tak, 3rigHO aHamizy, IO BimoOpakeHWid B Tabmumi | OuYeBWAHO, IO PO3BUTOK
THTENIEKTYaIbHOTO TIOTEHIII ATy Yepe3 MPU3MY TEXHOJIOTIH 3a0e31euye MOKpaieHHs 3HaYHOT YaCTUHU
(iHAHCOBUX 1HAMKATOPIB, M0 XapaKTEPU3YIOTh TiSUIbHICTH MiIIPUEMCTBA.

BoaHouac HaBeneHi KUIBKICHI METPUKH JEMOHCTPYIOTH JIMIIE HACIIKA BHYTPIIIHIX 3MiH Y
iAXonax A0 YHPaBIiHHA MiANPHEMCTBOM 3 3aCTOCYBAaHHSM MEXaHI3My BIUIUBY IU(PPOBOTO
iHTenekTy. Jlns  3’sCcyBaHHS TPUYMHHO-HACIHIAKOBHX 3B SI3KIB  IEPETBOPEHHS  ITUPPOBHUX
MOJKJIMBOCTEH y CTIMKi KOHKYPEHTHI IepeBaru HeoOX1IHUM € X CUCTEMHE y3arajJbHEeHHSI.

3 Wi€l0 METOK 3alpolOHOBAHO KOHIICNITYyaldbHY MOJCTh (GopMyBaHHS HHU(GPOBOI
KOHKYPEHTOCTIPOMOXKHOCTI OpraHizaiii, ska BifoOpakae IOCITIIOBHUN Iepexil BiJ CTBOPEHHS
1 poBoi 6asu 10 JOCATHEHHS CTPATEriuHUX PUHKOBUX (DAKTOPIB ycIixy (puc. 2).

[{udpoBa KOHKYPEHTOCTIPOMOXKHICTD (CTpaTeriyHa nepenara)

Hudposuii inrenext (IaTerpoBanmit
TOKa3HHK)

Iudposa 3pimicts (Lludposi
TIPOIIECH)

Iudposa 6aza (IT-
TEXHOJIOT1)

Puc. 2. Mooenwv ghopmyeanms yugposoi KOHKYpeHmMOoCHPOMOHCHOCI
wcepeno: pospobreno asmopom

3a3HauuMo, 10 came IU(POBUN IHTEIEKT € KIIOYOBOK 3 €IHYIOYOI0 JIAHKOK B MeEXax
Nepexoay 3 TEXHIUHUX IHCTPYMEHTIB Ha CTpaTeriYHUM (pakTop po3BUTKY Ta EKCHAHCIT MiIIPUEMCTBA,
110 3a0€e3MeYnTh HOro HUPPOBY KOHKYPEHTOCIIPOMOKHICTD.

B Mexax naHOro AOCIHIJKEHHS BHOKPEMUMO TOM (akT, mo nudpoBHUl IHTENEKT HE Hece
KOPHCTI JUTsl OTepaniiiHoi abo CTpaTeriyHoil JisIIbHOCTI KOMITaHIi, SIKIIO BIH MPEICTABICHUM JIUIIIE Y
BUTJISAAI MaHyalliB, 1HCTPYKILIH, moJiTHKa a0o MpaBwJ, sIKI HE 3HAXOIATh CBOE BiOOpa)KeHHS Y
MpakTUYHOMY BHMIpi. Biarak, came B3aemomis eleMEHTIB HU(PPOBOTO I1HTEIEKTY CTBOPIOE
NepeayMOBH JUIsl PO3BUTKY 1 eKcraHcil 1udpoBoi crparerii. OQHOYACHO 3 UM pi3HI KOMIUIEKCHI
1HTerpailii aHaTITHKA 00 MOJICITIOBAHHS TaHUX 0€3M0CePEIHRO B YIIPABIIHCHKI MMPOIIECH CTBOPIOIOTH
NpaKTUYHI KeWcu nudpoBOro ifepcTBa, 3a BiACYTHOCTI SKMX KOMIIaHIS MPOJIOBKYyBajlach O
3aJMIIATHCh HA MiCI, [0 B YMOBaX ChOTOACHHS € HEMPHUITyCTUMUM. TakoXk, came 3a HasBHOCTI
c(opMOBaHOTO IU(PPOBOTO IHTENEKTY € MOKIUBICTH (POPMYBATH LU(PPOBY KYJIBTYPY IEPCOHAIY, 110
MOJKE CTaBaTH PYLIIHHOIO CUJIOO ISl BUTIEPEIKEHHS KOHKYPEHTIB.

BaxnuBo B 000B’SI3KOBOMY TOPSAKY 3a3HAYUTH, 110 HUGPOBUN IHTENEKT HE (POPMYEThCS
OJTHOPa30BO — I1e Oe3nepepBHUI, KOMIUIEKCHUI MPOLEC afanTarii 10 3MiH HU(PPOBOTO CEPeOBHUIIIA.

BUCHOBKHA

[lincymMOBYyIOUM BMIIEBHKIAJCHUNA MaTepian MU, Oe3MepeuHO, MOKEMO CTBEp/UKYBaTH, IO
1M(ppoBa KOHKYPEHTOCIPOMOKHICTh MIANPUEMCTBA CHOTO/IHI (POPMYETHCS HE JIMILE Yepe3 MpU3My
HAsgBHOCTI THX YM IHIIMX CYYaCHUX TEXHOJIOTIYHMX pillleHb, a dYepe3 3JaTHICTh Cy0’ekTa
rOCI0/IapIOBaHHS BUKOPUCTOBYBATH iX Ui KoMILIEKCHOT TpaHchopmaii. [ludposuit inTenekT npu
bOMY € Oe3MocepelHb0 THM KIIOUOBHM UYMHHHKOM, 32 JIOTIOMOIOI0 SKOTro 3a0e3nedyeTbes
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JOBrOCTPOKOBA aIalTUBHICTh YYaCHUKA PUHKY JI0 IIBUAKUX 3MiH, @ OT)KE 1 HOro CTIMKOCTI B yMOBax
KOHKYPEHTHOI ITU(HPOBOT EKOHOMIKH.

TakyuM 9MHOM B yMOBax Cy4aCHOTO PO3BUTKY €KOHOMIKM IH(POBHIA IHTEIEKT MPOJOBKYE
CTaBaTH OJIHUM 3 OCHOBHHX (haKTOpPIB ITU(PPOBOT KOHKYPEHTOCIIPOMOXKHOCTI OpraHi3aiiii, hopMyroun
HOBITHI 1H(pOPMAIIITHO-TEXHOIOT1uHI TpeHau cydyacHocTi. CaMe 115 cyyacHa eKOHOMIUHA KaTeropis
3abe3nevye KOMIUIEKCHY HU(PPOBY €KOCHCTEMY, HasSBHICTh SIKOi 3/1aTHA 3a0€3MEUYHTh Ul KOMIaHil
0e3MeXHi1 KOHKYPEHTHI IepeBaru B TenepimHii mudposiii KOH IOHKTYpi PUHKY.
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DIGITAL INTELLIGENCE AS A FACTOR IN THE FORMATION OF
ORGANIZATIONAL DIGITAL COMPETITIVENESS

Yana Khrapach
Kyiv National Economic University
named after Vadym Hetman
Kyiv, Ukraine

Today, the rapid digitalization of the world economy significantly transforms the approaches
to forming competitive advantages of organizations. Until recently, the key factors for the success of
entrepreneurial activity were its material elements and quick access to capital, however, at the current
stage of development, one of the main roles has begun to be played by the ability of an organization
to work with all elements of the digital ecosystem and successfully integrate them into all processes.In
this context, the issue of understanding "digital intelligence” as an essential characteristic of an
organization that determines its market position in the digital competitive environment becomes
particularly relevant. In scientific research, digitalization is often viewed as a technological process
of implementing information systems, but insufficient attention is paid to management tools for
transforming digital potential into sustainable economic effects. Thus, digital competitiveness cannot
be viewed only through the prism of the existing IT infrastructure, because its provision requires a
complex integration of technological, analytical, managerial and cultural forces into a single
intellectual business architecture. The article proposes the author's interpretation of digital
intelligence, differentiates its structural components, and presents their synergy in the process of
transition from the initial digital base to the final level of digital maturity. It is demonstrated that
digital intelligence is the key, transformational stage that ensures the transformation of digitalization
from a point and limited in scale process into a strategic factor of development. A conceptual model
of digital competitiveness formation is proposed, within which the levels of logic of transition from
the creation of basic IT infrastructure to the achievement of sustainable market advantages and
adaptability are shown. It is substantiated that the development of digital intelligence directly affects
the growth of financial indicators of the enterprise, for example, operational efficiency, profitability
and margin. It is concluded that in the conditions of the digital economy, it is the level of development
of digital intelligence that determines the strategic stability and long-term competitiveness of the
organization.

Keywords: digital intelligence, digital competitiveness, digital transformation, data-driven
management, strategic development, competitive advantages.
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Abstract. The study evaluated the influence of strategic human resources planning on service
quality in selected healthcare organizations in Benin City, Nigeria. Specifically, it examined how
succession planning, focused learning and development, and workforce audits influenced service
quality in the healthcare sector. The study utilized a cross-sectional research design executed through
a survey involving a sample of 275 respondents. This sample was derived from 860 employees being
the total population of the three participating healthcare organizations purposively selected for the
study. The research instrument was a well structured instrument designed in the Likert scale format.
The validity of the instrument was assured through face and content validation techniques, while the
reliability was assured through the Cronbach alpha statistic test, which yielded alpha values greater
than 0.70 acceptable reliability value threshold for empirical studies. Three hypotheses in alignment
with the study objectives were raised and tested using simple linear regression analysis, and at 5%
level of significance. The findings revealed that succession planning, focused learning and
development and workforce audits all had significant influence on service quality improvements in
the sampled health organizations. The study concluded that the strategic human resource planning
components examined positively influenced service quality in the healthcare organizations. It was
recommended among other things that healthcare organizations should ensure continued policies and
initiatives that support succession planning and uphold systematic, well-structured, focused learning
and development programmes for employees to improve their service quality.
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INTRODUCTION

Strategic human resource planning has emerged as a viable approach offering a critical
framework for ensuring that healthcare organizations are staffed with an optimal mix of personnel,
competencies and organizational structures necessary for delivering high-quality and sustainable
healthcare services (Oni & Falola, 2025). Essentially, strategic human resource planning comprises
several interrelated components that collectively strengthen the capacity of an organization’s
workforce and includes succession planning, human resource audits, learning and development,
human resource analytics, etc. (Armstrong, 2024; Ingbale, 2024; Elugbaju, 2025). Okeah (2024)
posits that succession planning is central to the strategic human resource planning process, as it
supports the systematic identification and preparation of individuals who can assume leadership and
other mission-critical roles. By proactively addressing potential leadership vacuums, succession
planning reduces operational risks associated with knowledge loss and managerial instability. Equally
important is learning and development initiatives, which offer continuous professional training and
capacity-building opportunities (Armstrong, 2024; Ingbale, 2024). These programs enable healthcare
professionals to stay current with evolving medical technologies, clinical guidelines and service-
delivery standards, thereby promoting a culture of lifelong learning and professional excellence
(Perscoping Performance of Tertiary Health Care Institution, 2024). Also, using workforce audits
allow organizations to review existing human resource policies, assess compliance and evaluate the
effectiveness of workforce management practices (Armstrong, 2024). This is to ensure alignment
with industry benchmarks and healthcare best practices, strengthen organizational capacity, promote
stable staffing environments and contribute to improved healthcare services delivery and patient
satisfaction (Bamakhrama & Algarni, 2024).

Literature emphasizes the imperatives of service quality in healthcare (Gile et al., 2018; Qin et
al., 2023) as it contributes to improved patient outcomes, minimizes clinical errors, prevents
complications, enhances patient satisfaction, and supports long-term health objectives.From an
organizational standpoint, strong service quality strengthens institutional credibility, helps attract and
retain skilled professionals, improve competitiveness and the financial fortunes of the organization.
When services are delivered efficiently, costs related to avoidable re-admissions, operational delays,
patient turnover and litigations are significantly reduced (Adedoyin et al., 2025). Ultimately,
prioritizing service quality is essential for delivering effective, patient-centered care that aligns with
clinical best practices and responds to changing patient needs. It is imperative therefore that health
care organizations maintain high standards of care to enhance clinical outcomes and position
themselves as reliable and resilient service providers in the healthcare system.

The Nigerian healthcare system however continues to experience persistent declines in service
quality, largely driven by inadequate human resource planning, structural challenges, skill
mismatches, the absence of structured succession strategies for critical clinical and administrative
roles, widespread skills shortages and persistent inefficiencies in service delivery (Okunnade et al.,
2023; Alawode et al., 2025). These constraints undermine the overall quality of care and impede the
system’s ability to meet growing population health needs (Nigeria - WHO Case Study, 2020; Oni &
Falola, 2025). Many hospitals operate reactively, responding to workforce challenges only after they
arise. This reactive posture contributes to recurring staffing shortages, limited investment in employee
development and suboptimal workforce utilization. These concerns are further exacerbated by the
increased migration trends - japa syndrome - of health services workers overseas in search of greener
pastures.Furthermore,the limited application of data-driven decision-making processes restricts the
health organization’s ability to optimize workforce performance and allocate resources efficiently.

A noticeable challenge in many healthcare institutions is their apparent lack or weakly
structured succession planning arrangements. This is especially evident when senior medical or
administrative staff retire or leave, and there are no prepared successors, creating leadership gaps that
disrupt service continuity and affect patient care. Learning and development programs also receive
limited attention, leaving many healthcare workers without the training needed to keep up with new
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technologies or modern patient-centred care practices. This situation is made worse by the inconsistent
use of workforce audits, which are essential for identifying policy weaknesses, ensuring compliance
and improving workforce management.Together, these shortcomings if not addressed will contribute
to declining patient satisfaction, reduced organizational effectiveness and poorer overall healthcare
service delivery. This study sought to examine the influence of succession planning, targeted learning
and development, and workforceaudits as three core strategic human resource planning
componentson service quality in Nigerian hospitals. The objective in this study is to ascertain what
results would hold true in the sampled Nigerian healthcare organizations. The following research
questions were raised to guide the study:
I. What is the influence of succession planning on service quality in the sampled health

institutions in Benin City, Nigeria?

I1. How does focused learning and development influence service quality in the sampled health
institutions in Benin City, Nigeria?

I1l. What is the influence of work force audits on service quality in the sampled health institutions
in Benin City, Nigeria?

LITERATURE REVIEW

Review of theories

1. The service quality theory (servqual model) byParasuraman, Zeithaml, & Berry (1985,
1988) is one of the most influential frameworks for assessing and understanding service quality across
service-driven industries, including the healthcare sector. Parasuraman, et. al., (1985) proposed that
consumers evaluate service quality based on the gap between expected service and the service
actually rendered to clients. Over time, the model was refined into five core dimensions - reliability,
assurance, tangibles, empathy, and responsiveness (Parasuraman et al., 1988). These dimensions
provide a framework or structured pattern for evaluating how well an organization meets patient
expectations. In healthcare settings, reliability reflects the consistency and accuracy of care; assurance
speaks to staff competence and patients’ trust; tangibles relate to the physical environment and
equipment; empathy captures personalized attention; and responsiveness concerns timely, attentive
service (Adedoyin & Igbinedion 2024; Igbinedion & Adedoyin, 2024).The servqual model aligns
strongly with the study’s focus on how strategic human resources practices influence service quality.
Practices such as focused learning and development, human resource analytics, and workforce audits
ensure that healthcare employees possess the competence, responsiveness, and interpersonal
capacities required to meet patients’ expectations across all the dimensions of the model. Thus, the
servqual models offers a conceptual basis for linking human resource interventions to observable
improvements in healthcare service quality.

2. The strategic human resource management theory by Wright and McMahan (1992)
argues that human resource systems must be deliberately aligned with organizational goals to create
sustainable competitive advantage. They emphasized that human resource practices such as
workforce planning, leadership development, training, and performance management should be
proactive, integrated, and strategically oriented. Strategic human resource management posits that
employees are a strategic asset, and that organizational performance is enhanced when human capital
is developed and positioned in ways that support long-term objectives. Central to strategic human
resource managementis the idea that organizational success depends on the ability to recruit, retain,
and develop a skilled and adaptable workforce. By embedding human resource activities within the
strategic planning process, organizations can respond more effectively to environmental demands,
improve efficiency, and strengthen quality outcomes.
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Conceptual background

Understanding service quality in the healthcare sector

Mosadeghrad (2012, 2014) defined quality healthcare service as consistently delighting the
patient by providing efficacious, effective and efficient healthcare services according to the latest
clinical guidelines and standards, that meet the patients’ needs and satisfies providers. It describes the
capacity of health institutions to deliver safe, effective, timely, patient-centred and efficient care that
meets or surpasses patient expectations. It is a central construct in healthcare management, as it
captures both the technical and interpersonal dimensions of care that influence patient outcomes,
organizational performance and overall system credibility (Wang et al., 2020; Adedoyin et al., 2025).
High-quality healthcare services not only enhance individual well-being but also improve system-
wide performance by reducing medical errors, minimizing inefficiencies and supporting adherence
to clinical best practices (Adedoyin et al., 2025).

Using the service quality model hinged on five key dimensions - reliability, assurance,
tangibles, empathy, and responsiveness (Parasuraman et al., 1985; Abolarinwa et al., 2024) -a core
component of the service quality model is reliability, which reflects the consistency and accuracy
with which healthcare providers deliver diagnoses, treatments and follow-up care. Reliable services
are essential because lapses in accuracy or consistency can lead to severe health consequences.
Equally important is responsiveness, which concerns the ability of healthcare institutions to provide
timely care, minimize waiting periods and address patient needs promptly. Timeliness is closely
linked to both patient satisfaction and clinical outcomes, making responsiveness a critical dimension
of effective service delivery (Adedoyin & Igbinedion, 2024). Another vital component is assurance,
which encompasses the competence, professionalism and ethical conduct of healthcare personnel.
When patients perceive healthcare providers as knowledgeable and trustworthy, their confidence in
the healthcare system increases, leading to improved adherence to treatment and better health
outcomes. Empathy further strengthens the service experience (Adedoyin & Igbinedion, 2024), as
compassionate and client-focused interactions build trust, enhance communication and foster
emotional support, which contributes to improved patient satisfaction and engagement in care.The
tangible aspects of the service delivery also shape service quality (Ighinedion & Adedoyin, 2024).The
physical infrastructure, cleanliness, adequate facilities and the availability of modern medical
equipment create an environment conducive to efficient and accurate care. Well-maintained facilities
equipped with up-to-date technologies enhance diagnostic precision, support effective treatment and
contribute to an overall atmosphere of professionalism and safety.

In the healthcare services sector multiple factors are known to interact to determine the quality
of service rendered. Mosadeghrad (2014) identified 182 attributes of quality healthcare and grouped
them into five categories: environment, empathy, efficiency, effectiveness and efficacy. Quality
healthcare includes characteristics such as availability, accessibility, affordability, acceptability,
appropriateness, competency, timeliness, privacy, confidentiality, attentiveness, caring,
responsiveness, accountability, accuracy, reliability, comprehensiveness, continuity, equity,
amenities, and facilities (Mosadeghrad (2014; Wang, et. al., 2020). From the literature, other
prominent factors that influence quality health care service delivery would include calibre of the
healthcare workforce, patient-centred care ie. patient focus and customer centricity, technological
integration, regulatory compliance and operational efficiency (Edura Wan Rashid & Kamaruzaman
2009; Musyoka et. al., 2016; Wang, et. al., 2020).Well-trained professionals are better positioned to
deliver high-quality care, while continuous training and development help them remain current with
evolving medical innovations and clinical guidelines. Also, a patient-centred careapproach
characterized by effective communication, respect for patient preferences, emotional support and
shared decision-makingwould play an essential role in shaping service quality.In recent times and in
newer health facilities, there is the integration of new technologies and innovative practices such as
electronic health records, telemedicine and automated diagnostic tools and these are poised to
enhance service delivery by reducing errors, improving workflow efficiency and increasing overall
operational efficiency through strategic resource allocation, streamlined administrative procedures
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and reduced waiting times (Edura Wan Rashid & Kamaruzaman 2009; Musyoka et al., 2016; Wang
et al., 2020).

Strategic human resource planning in the healthcare sector

Strategic human resource planning is a broad and systematic approach to managing
employment relationships, focusing on aligning human resource policies with organizational
objectives (Mello, 2014; Armstrong, 2024). It involves designing and implementing human resource
systems that support the organization’s overall strategy, ensuring that human resource practices
contribute to achieving long-term goals. Strategic human resource planning entails a structured
process where management integrates strategic business objectives with human resource functions,
emphasizing the alignment of workforce activities with the company’s mission (Mello, 2014;
Armstrong, 2024).1n the healthcare sector, strategic human resource planning is crucial for addressing
industry-specific challenges such as workforce shortages, changing patient needs, and regulatory
shifts (Sparkman, 2025; Pesqueira & Almeida, 2025). Today there is aglobal scarcity of healthcare
professionals, including physicians, nurses, and allied health workers and to mitigate these shortages,
strategic workforce planning through recruitment, succession planning and employee retention
strategies (Bamakhrama & Algarni, 2024).Adopting proactive workforce planning will help
healthcare organizations anticipate staffing needs and develop targeted strategies to attract and retain
skilled personnel to ensure continuity and efficiency in patient care (Sparkman, 2025; Pesqueira &
Almeida, 2025). In healthcare, where service quality is critical, practices such as succession planning,
continuous quality improvement, leadership development, and team collaboration are essential for
optimizing organizational efficiency. Healthcare institutions therefore are to invest in their workforce
tofoster a culture of excellence and improve patient outcomes (Bamakhrama & Algarni, 2024). This
study argues that strategic practices such as succession planning, focused learning and development;
and employee audits, can all be tailored to address specific challenges within Nigeria’s healthcare
system with the fundamental goal of improving service quality.

Empirical review and hypotheses development.

Strategic human resource planning and service quality in the healthcare sector:

Bamakhrama and Algarni (2024) in Saudi Arabia examined strategic human resource
management practices and the efficiency of healthcare service delivery with 230 healthcare workers
in participation. The study found that the healthcare sector was supported by effective human resource
strategies, but highlighted concerns as only about13% of respondents acknowledged availability of
staff development programs. The study concluded that strategic human resource management
contributed to enhanced healthcare service delivery and that gaps in staff development and resource
availability should be addressed. Stephen and Bula (2017) from their study in Kenya, corroborated
the position that quality healthcare service delivery is linked to human resources management
practices. Tandika and Dominic (2020) established from their study on strategic human resource
management practices and quality health services in Tanzanian referral hospitals, with 333 staff
members as participants that appropriate application of strategic human resource management
practices enabled employee competencies and influenced quality health services. Earlier the study by
West et al. (2006) in hospitals in United Kingdom revealed that, after controlling for ancillary factors
engaging relevant human resources management systems in health care organizations upgraded
service quality and patient care. Omer et al. (2022) studied human resource planning and health care
quality improvement in the Eastern Province of Saudi Arabia and established a positive correlation
between human resources planning and increasedhealth service quality, speed of response and
provision of quality customer support. Earlier a study in Iranian private hospitals found that perceived
service quality accounted for 45% of the variance in patient satisfaction, emphasizing its importance
in healthcare settings (Zarei et al., 2014).

Succession planning and service quality in the healthcare sector.

Succession planning ensures that organizations have a pipeline of qualified individuals ready
to fill key positions, thereby maintaining service continuity and quality. Ali and Mehreen (2019),
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findings depict that succession planning provides job security and creates positive career attitude with
resourceful employees, support higher employee engagement, reduces turnover and contributes to
better service outcomes. Olalekan and Bienose (2021) affirmed that the absence of structured
succession strategies contributes to inefficiencies in management, staff turnover, and reduced service
quality. Their study emphasized that organizations with a well-defined leadership transition
framework experience better workforce stability, improved outcomes, and enhanced operational
efficiency. Olanipekun and Taiwo (2021) concluded that there was a significant positive relationship
between human resource planning and service delivery, and that healthcare institutions that actively
train and prepare employees for leadership roles minimize disruptions in service delivery and create
a sustainable healthcare system. In view of the above the study hypothesizes that:

H1: there will be a significant influence of succession planning on service quality in the sampled
healthcareorganizations in Benin City, Nigeria.

Focused learning and development and service deliveryin the healthcare sector.

Prosper et al. (2025) established by their research findings that training and development
significantly contributed to work engagement, positively influences service quality and improves
outcomes. Boutros et al. (2023) reported that limited learningand training opportunities presented
significant challenges for health professionals across disciplines. Focused learning and development
initiatives are pivotal in enhancing employee competencies, which directly influence service quality.
Sonnino (2016) submitted that hospitals that invest in staff training and professional development
programs experience higher patient satisfaction rates and improved healthcare service delivery.
Similar results were established earlier by Khatri et al. (2006). While specific empirical studies on
the direct effect of focused learning and development on service quality in Nigerian healthcare
institutions are limited, the literature suggests that targeted training programs lead to improved
employee performance and quality service delivery. In view of the above we hypothesize that:

H2: there will be a significant influence of focused learning and development on service quality
in the sampled health organizations in Benin City, Nigeria.

Workforce audits and service quality in the healthcare sector.

Workforce audits involve systematic evaluations of employee competencies and organizational
structures. Regular audits help organizations align their workforce capabilities with service
objectives, thereby enhancing overall service quality. They are essential for assessing human resource
policies, compliance, and overall human resource effectiveness in hospitals. While direct empirical
studies on the impact of workforce audits on service quality especially in the Nigerian healthcare
sector are limited, the practice is generally linked to identifying areas for improvement in service
delivery. Empirical studies report positive associations between workforceaudit activity and
improved employee performance, engagement and managerial clarity (Ebaye et al., 2024). Studies of
private hospitals and healthcare organizations have found that systematic human resource
audits/structured reviews correlate with better performance management and higher employee
performance scores (Karthika & Sasikumar, 2020). Also, Glenngard et al. (2021) from their study on
how human resource audits and feedback support change and quality improvement in healthcare
organizations established that human resource audits with accompanying feedback drives measurable
process improvements in healthcare settings especially when incorporated with feedback and action
planning systems. The study by Rotea et al. (2023) on the link between human resource practices and
performance in healthcare demonstrated that improvements in human resources systems in healthcare
had effect on patient outcomes indirectly through enhanced staff competence, reduced errors and
better teamwork. Although, workforce audits are often recommended as a governance tool, empirical
evidence specifically documenting their effects in Nigerian hospitals is limited suggesting a need for
focused empirical research in the healthcare sector. Related studies show that human resource audits
and systematic reviews can improve compliance, staff performance and quality of service delivery.
In view of the above we hypothesize that:

H3: there will be a significant effect ofworkforceaudit on service quality in the sampled health
organizations in Benin City, Nigeria.
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METHODOLOGY

The research design adopted for this study is the cross-sectional design and implemented by
means of a survey. The population of the study comprised all the staff of three selected public and
private hospitals in Benin City, Edo State, including Merry Ehanire Mother and Child Hospital, Benin
Medical Center (BMC) and Edo Specialist Hospital (ESH), with a staff population of 150, 189 and
521employees respectively. The total population of the study was 860 employees. A sample size
value of 275 employees was utilized for the study by adopting the Taro Yamane, 1967 statistical
formula and the distribution is given below.

Table 1
Sampling Distribution

MEMACH 150 48
BMC 189 60
521 167

IOt 860 275

Source: Researchers field visits and computation, 2024.

The respondents for this study were the senior and junior medical, paramedical and
administrative personnel of the sampled hospitals. Being a heterogeneous population, the study used
stratified sampling technique for disaggregating the sampled population into different strata to obtain
adequate representation for each of the strata / departments. Accordingly, copies of the research
instrument were administered to the different strata of the participating hospitals using proportionate
allocation techniques to achieve adequate representation.

The research instrument, validity and reliability measures.

The research instrument was a well-structured questionnaire designed in two sections. The first
section was devoted to demographic characteristics of the respondents such as gender, age, academic
and professional qualifications, employment status etc., while the second section focused on
statements items for capturing respondents’ opinions on the dependent and independent variables of
the study.The instrument used a 5-point Likert scale questionnaire to collect data for the study. The
validity of the instrument was ascertained using face and content validity technique by engaging five
experts from industry and the academia. The reliability of the instrument was determined by a
reliability test executed through a pilot study. The results yielded a Cronbach alpha value of 0.846.
The individual constructs all gave alpha values ranging from 0.79 - 0.88.

The copies of the questionnaires retrieved were processed and the three hypotheses were
evaluated using simple linear regression analysisat 5% level of significance and with the aid of SPSS
V20. The decision rule is based on the computed p-value to accept the null hypothesis if the computed
p-value is greater than significance level at 5% otherwise reject the null and accept the alternate
hypothesis.

RESULTS AND DISCUSSIONS

Of the 275 copies of the questionnaire distributed 235 were returned and found useful. A mean
performance index was applied to summarize the data and is presented below.

214
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Table 1
Mean index of sampled variables

235 1 5 3.29 094
Zeis | L 5 3.14 101
235 1 5 347 091
Zeis | L 5 3.72 0.89

Source: Researcher compilation, 2024.

The table above presents the descriptive statistics for the sampled variables. The sample size
(N) for the study is 235. All variables were measured on a 5-point scale, ranging from 1 (lowest) to 5
(highest). Succession planning had values (Mean = 3.29, SD = 0.94); focused learning and
development (Mean = 3.14, SD = 1.01); and workforce audit had values (Mean = 3.47, SD = 0.91);
while service quality had values (Mean = 3.72, SD = 0.89).

The result of Table 1 above shows that all variables recorded mean scores slightly above the
midpoint of the 5-point scale, suggesting moderate positive perceptions among respondents. Service
quality had the highest mean value (M = 3.72), followed by workforce audits (M = 3.47), implying
these areas are more strongly perceived. Succession planning (M = 3.29) shows moderate
implementation, while focused learning and development had the lowest mean value (M = 3.14),
indicating it is the least emphasized human resource practice. Thestandard deviations (0.89 - 1.01)
reflect moderate variability in responses.

Hypothesis testing
The summarized results of the hypotheses tested is presented below:

Table 2
Extracted results for Hypotheses one to three

There is a significant influence of 0.188 64.565 8.035 0.000 supported

succession planning on healthcare
service quality.

l There is a significant influence of 0.190 65.044 8.065 0.000  supported

focused learning and development

on healthcare service quality.

There is a significant influence of 0.134 43.098 6.564 0.000 supported
workforce audits on healthcare

service quality.

Source: Researcher compilation, 2024.

Interpretation

Simple linear regression analyses was used to examine the influence of key human resource
practices on healthcare service quality. Results show that all three variables showed statistically
significant influence on healthcare service quality. Succession planning significantly influenced
healthcare service quality, Rz =.188, F(1, 233) = 64.565, p = .000, with a strong positive influence (t
= 8.035). Focused learning and development also showed a significant influence, Rz = .19, F(1, 233)
= 65.044, p = .000 (t = 8.065).Workforce audit also significantly influenced service quality, though
at a lesser level of Rz = .13, F(1, 233) = 43.098, p = .000 (t = 6.564). Overall, the regression results
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demonstrate that the investigated strategic human resource practices significantly influenced
healthcare service quality.

Discussion of findings

With respect to hypothesis one, the finding shows that succession planning influenced service
qualitysignificantly. This is supported by Patidar et al. (2016) who affirmed that structured succession
planning supports organizational stability and directly influences hospital performance. Other
scholars have reported that organizations with robust leadership demonstrate better coordination and
higher-quality service outcomes and that by preparing capable personnel to assume leadership and
critical roles, hospitals can reduce service disruption and ensure continuity, which is essential in
sensitive environments like the healthcare sector (Groves, 2007; Egwuagu et al., 2024).

Concerning hypothesis two, the results showed that focused learning and development had
a positive influence on healthcare service quality. This highlights the value of targeted training
and continuous professional development in equipping hospital staff with the skills required to
deliver high-quality care. This is especially pertinent in an era defined by rapid medical
advancements and evolving patient expectations. Prior research affirms that structured learning
initiatives improved service outcomes in healthcare settings like Saxena and Rai (2015) who found
that investment in staff training improves care quality by strengthening professional competence.
Aiken et al. (2017) showed that better-trained staff would likely deliver higher quality care, reduce
errors, and improve patient satisfaction.

For hypothesis three on the influence of workforce audits on healthcare service quality, the
finding showed a moderate positive influence. Routine audit processes help healthcare facilities
monitor compliance, identify resource gaps, and enhance accountability. Protiviti’s (2024)
healthcare internal audit survey reportunderscored that regular audits reduce operational risks and
support better-quality care. Similar conclusions are drawn by Venkatesh et al. (2019), who noted
that periodic workforce assessments strengthen organizational readiness and service quality and
reliability across organizations (Glenngard et al., 2021; Rotea et al., 2023).

CONCLUSION

Overall, the study concludes that strategic human resource planning is central to improving how
hospitals deliver care. The results make it clear that for healthcare organizations aiming to improve
outcomes, progress would require a combination of strategies. The study concludes that all the
strategic human resource planning components examined positively influence service quality in
hospitals. The following recommendations are proffered:

I. The healthcare organizations should ensure continuity using succession planning.

Il. There should be continued policies and initiatives supporting systematic, well-structured,
focused learning and development programmes for employees.

I1l. The healthcare organizations should frequently conduct workforce audits for assessment of
staff competencies to ensure alignment with organizational goals and improved overall service
quality.

IV. Management should combine all strategic human resource practices synergistically to sustain
and enhance overall service quality in healthcare delivery.
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AKICTDb HOCJIAYT Y CEKTOPI OXOPOHH 310POB'A:
POJIb CTPATEI'TYHHOI'O IVIAHYBAHHS JIIOACBKUX PECYPCIB

Samuel A. Adedoyin Elizabeth Fakorede
Benson Idahosa University Benson Idahosa University
Benin City, Nigeria Benin City, Nigeria
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VY nocnimkeHH1 OI[iHIOBABCS BIUIMB CTPATETIYHOTO IUIAHYBAaHHS JIFOJCHKUX PECypCiB Ha AKICTh
MoCIyr y BHOpaHUX oprasizaimisx oxopoHu 310poB's B benin-Citi, Hirepis. 3okpema, Oyio
PO3TIISIHYTO, SIK TUTAHYBaHHS HACTYTHHUIITBA, IIUIECIPSIMOBAHE HABYAHHS Ta PO3BUTOK, a TAKOXK ayIHUT
poOouoi CWIM BIUIMBAaIOTh HA SKICTh IMOCIYT y CEKTOpPl OXOpPOHH 3A0POB'sS. Y IOCHIIKEHHI
BUKOPUCTOBYBABCS TMOTCPESYHHUMN JOCHTITHUIBKANA TU3aiiH, TMPOBEACHHWHA INUISIXOM OIUTYBaHHS, B
SAKOMY B3sTM y4acTb 275 pecnonaeHtiB. Lls Bubipka Oyna orpumana 3 860 criBpoOITHHKIB, IO
CTaHOBJIATh 3arajibHy CYKYITHICTh TPHOX OpTaHi3aliii OXOpOHH 3A0pOB's, IO Opaiu y4acTb y
nociimkeHHl. [HCTpyMeHT nocnipkeHHs OyB J00pe CTPYKTYpPOBaHUM 1HCTPYMEHTOM, PO3POOJIEHUM
y dopmari mkanu Jlalikepra. BamigHicTh iHCTpYMEHTY OyJia miATBEep/KEHa 3a JOTIOMOTOK METO/IiB
nepeBipku 00IMYYs Ta 3MICTy, TOAl SIK HaAIWHICTH Oysa MiATBEpKeHa 3a JOMOMOror anbda-
craructuyHoro tecty KponOaxa, sikuii 1aB anb@a-3HaueHHs, 1o nepesuurye 0,70, 1110 € TpUiHITHUM
MOPOTOM HAJIMHOCTI I eMIIPUYHMUX JOCHiKeHb. Tpu rimore3w, M0 BIAMOBINAIOTH LUISAM
JOCIIJKEHHs, Oyl BHCYHYTI Ta TEpEBIPEH1 3a JOMOMOTOI0 MPOCTOTO JIHIMHOTO PerpeciiiHoro
aHaimizy Ha piBHI 3HauymocTi 5%. PesynbTatu mnokasanu, L0 IUIAHYBaHHS HACTYIHMIITBA,
[iIecpsiIMOBaHE HaBUYaHHS Ta PO3BUTOK, ayIUT pOOOYOi CHIIM MaJIi 3HAYHUH BIUTMB Ha MIOKPALICHHS
SKOCTI MOCIYT y BUOIpIli MEIUYHUX opraHizaniid. JlociimkeHHs QIO BUCHOBKY, 110 JOCTIIKEH1
KOMIIOHEHTH CTpPATEeTIYHOTO TUIAHYBAaHHS JIIOJICBKUX PECYpCiB MO3UTHBHO BIUIMHYJIHM Ha SIKICTH
MOCITYT B MEIUUHUX oprasizanisx. Cepea iHIIOr0, OyJI0 pEeKOMEH0BAHO, 1100 MEeANYHI opraHizarii
3a0e3neyyBaiy MOCTIMHY MOJITUKY Ta 1HIIATUBY, 1110 NIATPUMYIOTh IUIAHYBaHHS HACTYITHULITBA Ta
HOiATPUMYBAIM CHCTEMAaTH4Hi, J00pe CTPYKTYpOBaHi, LIJIECHpsIMOBaHI MpOrpaMd HaBYaHHS Ta
PO3BUTKY J1JIsl CIIBPOOITHHUKIB 3 METOIO MOKPAIIEHHS SIKOCTI iXHIX MOCIYT.

Kurouosi cjioBa: crpareriyde miaHyBaHHS JIIOJCHKUX PECYpPCIB, IUIAHYBAaHHS HACTYIHUIITBA,
LIeCTIPSIMOBaHE HaBYaHHS Ta PO3BUTOK, ayIUT poOOYOi CHIIM Ta AKICTh MOCIYT.
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Abstract. This study investigated the impact of digital marketing on consumer purchasing
decisions within the Fast-Moving Consumer Goods (FMCG) sector in Mthatha, South Africa. The
research aimed to identify the most effective digital marketing channels, analyse key factors
influencing consumer behaviour, and understand barriers to digital marketing adoption in a semi-
urban context. A quantitative research design was employed using a descriptive survey method. The
study targeted consumers aged 18 and above who regularly purchase FMCG products in Mthatha. A
non-probability convenience sampling approach was adopted due to geographic constraints, resulting
in a sample size of 100 respondents. Data was collected through structured questionnaires distributed
both online and offline to ensure inclusivity. Descriptive and inferential statistical analyses were
conducted using SPSS to examine relationships between digital marketing exposure and purchasing
behaviour. The findings reveal that platforms such as Facebook, TikTok, and YouTube are the most
influential in shaping consumer decisions, with promotions and user reviews identified as the most
impactful content types. Influencer marketing also emerged as a key driver of trust and engagement.
The study highlights infrastructural challenges, including limited internet access and high data costs,
which hinder full adoption of digital marketing. Key recommendations include prioritizing social
media platforms, leveraging influencer collaborations, and integrating promotional content and user
reviews into marketing strategies. Furthermore, businesses should adopt hybrid marketing approaches
and invest in digital literacy initiatives to enhance consumer engagement.

Keywords: consumer purchasing decisions, digital marketing, FMCG sector, influencer
marketing, social media platforms.

JEL Classification: M31, M37, D12.

INTRODUCTION

In recent years, digital marketing has transformed how businesses communicate with

consumers, shifting from traditional advertising to dynamic, data-driven strategies that utilise online
platforms. Digital marketing encompasses a range of tools, including social media, email campaigns,
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content marketing, and search engine optimisation, all designed to enhance brand visibility, engage
consumers, and ultimately influence purchasing decisions (Chaffey & Ellis-Chadwick, 2019). In
South Africa, especially in semi-urban areas like Mthatha, increased internet access and smartphone
use have created new opportunities for businesses to connect with tech-savvy consumers. Fast-
Moving Consumer Goods (FMCG) companies, which rely on frequent and impulsive purchases, can
greatly benefit from digital marketing strategies that deliver timely, relevant, and personalized content
(Keller & Kotler, 2009). However, even with the expanding digital landscape, many FMCG
businesses in Mthatha still rely on traditional marketing methods such as flyers and posters, which
have limited reach and engagement potential (Li et al., 2024; Obeid, 2023). This disconnect between
consumer behaviour and marketing practices highlights a significant gap in understanding how digital
marketing influences purchasing decisions in this context.

This study, therefore, aims to investigate the impact of digital marketing on consumer
purchasing decisions in the FMCG sector in Mthatha. Furthermore, this study will identify the most
effective digital marketing channels used by FMCG companies, analyse the key factors influencing
consumer behaviour, and understand the challenges hindering the adoption of digital marketing in the
region. Specifically, the study addresses the question: How does digital marketing influence
consumer purchasing decisions in the FMCG sector of Mthatha? The importance of this research is
underscored by the scarcity of localized studies on digital marketing in smaller urban centers, such
as Mthatha, where infrastructure, digital literacy, and consumer preferences differ significantly from
those in larger cities. By filling this research gap, the study provides valuable insights for marketers,
policymakers, and business owners seeking to enhance digital engagement, improve customer
satisfaction, and foster sustainable growth in the FMCG industry. Additionally, the findings
contribute to the broader academic discussion of consumer behaviour in emerging markets, offering
practical guidance for developing inclusive and effective digital marketing strategies.

LITERATURE REVIEW

The literature review aims to establish a solid theoretical and contextual foundation for
understanding the impact of digital marketing on consumer purchasing decisions in the FMCG sector,
specifically in the semi-urban area of Mthatha. It examines essential models, including the Consumer
Decision-Making Process, the Theory of Planned Behaviour, and the Technology Acceptance Model.
Furthermore, the review examines the psychological, social, and technological factors that influence
consumer behaviour. It particularly highlights the growing importance of social media, influencer
marketing, and search engine marketing in enhancing customer engagement and influencing purchase
decisions.

Theoretical Framework

This study is supported by three key theoretical models that together offer a strong foundation
for understanding how digital marketing influences consumer purchasing decisions in the FMCG
sector in Mthatha. These models are the Consumer Decision-Making Process Model, the Theory of
Planned Behaviour (TPB), and the Technology Acceptance Model (TAM). Each provides unique yet
complementary insights into how consumers interact with digital marketing platforms and make
purchasing decisions in a digitally evolving marketplace. The Consumer Decision-Making Process
Model describes the stages consumers go through when making a purchase: need recognition,
information search, evaluation of alternatives, purchase decision, post-purchase behaviour, and
disposal (Lin, 2021). This model is especially relevant in digital marketing contexts, as online
platforms influence each stage. For example, consumers in Mthatha might recognize a need through
social media ads, search for product details on Google or YouTube, evaluate options based on online
reviews, and make purchases through e-commerce sites. Lin (2021) also introduces a disposal phase,
reflecting the growing awareness of sustainability, which is becoming increasingly important in
FMCG consumption. Muzumdar (2021) and Allen (2024) highlight that using mobile devices speeds
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up decision-making, as consumers heavily rely on online reviews and influencer content, especially
when time is limited or when they feel uncertain. These insights support the study’s focus on how
digital marketing impacts consumer behaviour in a semi-urban South African context.

The TPB, developed by Ajzen, posits that behavioural intentions are influenced by attitudes
toward the behaviour, subjective norms, and perceived behavioural control. In digital marketing, TPB
explains how consumer attitudes toward online ads, social media content, and influencer
endorsements influence their intention to buy FMCG products. For instance, if consumers see digital
marketing as trustworthy and relevant, they are more likely to engage with it and make purchasing
decisions. This theory is especially helpful in understanding the psychological and social influences
on consumer behaviour in Mthatha, where cultural relevance and peer influence are significant in
shaping attitudes toward digital content. The TAM, developed by Davis, focuses on how users accept
and adopt new technology. Its main factors are perceived usefulness and perceived ease of use. In
this study, TAM explains how consumers in Mthatha embrace digital marketing platforms, driven by
the perception that these tools can make shopping easier and improve product discovery. For example,
if consumers find social media platforms simple to use and helpful for finding FMCG products, they
are more likely to engage with digital marketing campaigns. This model is especially relevant given
the infrastructural challenges in Mthatha, such as limited internet access and low digital literacy,
which can impact consumers’ willingness and ability to utilise digital marketing tools. The study
uses these two established theories to guide analysis and does not aim to extend or develop new
theoretical contributions.

Together, these three models provide a comprehensive framework for examining the
connection between digital marketing and consumer purchasing behaviour. They facilitate the
exploration of both the mental and behavioural aspects of decision-making, while also considering
the technological and local factors unique to Mthatha. By combining these models, the study
establishes a solid theoretical foundation and addresses noticeable gaps in research on digital
marketing in semi-urban South African settings and in the questionnaire design. The Consumer
Decision-Making Process Model guides the measurement of how digital marketing shapes need
recognition, information search, alternative evaluation, and purchase decisions. The Theory of
Planned Behaviour informs questions about attitudes towards digital marketing, peer social influence,
and consumers’ perceived control when using online platforms. The Technology Acceptance Model
contributes items assessing perceived usefulness and ease of use of digital channels. Together, these
theories ensure that each construct in the questionnaire is grounded in established behavioural
principles and captures how consumers engage with digital marketing. Figure 1 visually represents
the essential elements discussed earlier, enhancing the reader’s understanding of the concepts.
Digital Marketing and Consumer Decision Making
Consumer decision-making is a complex psychological and behavioural process through which
individuals or groups identify their needs, evaluate alternatives, and make choices regarding the
acquisition, use, and disposal of goods and services (Blackwell et al., 2001; Solomon & Nancy, 2014).
In the FMCG sector, this process often occurs rapidly and is influenced by a combination of internal
and external factors. Internally, psychological determinants such as motivation, perception, attitudes,
personality, and learning significantly shape consumer preferences and purchasing behaviour (Dibie
et al., 2019). Externally, social influences, including family, reference groups, social class, and
cultural beliefs, play a crucial role in affecting consumer choices, particularly within rural and diverse
market segments (Verma et al., 2023). It is worth noting that the landscape of consumer decision-
making in the FMCG sector has undergone a profound transformation due to the rise of digital
marketing channels. Traditionally characterized by low involvement and habitual purchasing, FMCG
decisions were often spontaneous, with only 35% of consumers planning their purchases in advance
(Ewerhard, Sisovsky, & Johansson, 2019). However, the emergence of digital platforms, such as
social media, influencer marketing, and e-commerce, has introduced new stimuli that influence
consumer behaviour at every stage of the decision-making process. Digital marketing now plays a
critical role in shaping consumer perceptions, stimulating need recognition, and guiding choices
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through targeted content, peer reviews, and interactive promotions (Yadav, Singh, & Dash, 2025).
Furthermore, technological advancements have added complexity to this process, introducing tools
such as virtual reality to analyse emotional responses during product selection (Wiscicka-Fernando
& Biercewicz, 2023).

Consumer Decision-
Making Process Model

Theory of Planned
Behaviour

Technology Acceptance Consumer Purchasing
Model Decisions

Attitudes
Subjective Norms

Perceived Behavioral
Control
Perceived Usefulfiness
and Ease of Use

Figure 1. Conceptual Framework

Digital marketing has become a transformative force in promoting FMCGs, allowing
businesses to reach large audiences quickly and cost-effectively. As Pei (2024) explains, digital
marketing encompasses a range of tools, including websites, email campaigns, databases, digital
television, blogs, podcasts, and social media, which together create interactive channels for product
promotion and consumer engagement. These tools are designed not only to attract consumers but also
to retain them throughout their purchasing journey, fostering long-term brand relationships. Digital
marketing strategies, including display advertisements, social media advertising, search engine
marketing, email promotions, content marketing, and search engine optimization (SEO), are designed
to enhance brand visibility, foster consumer trust, and stimulate engagement. These strategies are
effective because they generate valuable data, enabling marketers to monitor campaign performance
and adjust their tactics in real-time (Desai & Vidyapeeth, 2019; Schutte & Chauke, 2022).
Collectively, these insights emphasize the strategic role of digital marketing in shaping consumer
behaviour, especially in digitally active markets like Mthatha, where mobile connectivity and online
engagement are increasingly influencing purchasing decisions. Susanti (2025) notes that digital
platforms provide continuous product visibility, personalized advertising, and convenient purchasing
options, all of which enhance brand loyalty and promote repeat purchases. In urban areas like
Mthatha, where younger, digitally literate consumers are more active online, digital marketing plays
a crucial role in influencing purchasing decisions for essential goods, including food, beverages, and
personal care items (Jabeen et al., 2024). The widespread use of smartphones and mobile internet has
also enabled consumers to compare brands, access promotions, and shop from the comfort of their
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homes, making digital marketing a crucial strategy for FMCG companies. However, despite its
potential, Mthatha faces infrastructural challenges that limit the full adoption of digital marketing.
These include slow internet speeds, high data costs, and limited access to secure digital payment
systems, which largely impact smaller retailers.

Effective Digital marketing channels that influence consumer attitudes

Digital marketing has emerged as a vital component of modern consumer engagement, with
various channels exhibiting varying degrees of effectiveness in shaping consumer attitudes and
purchase intentions. Notably, search engine marketing (SEM) and social media marketing (SMM)
stand out in this landscape. SMM plays a crucial role in shaping consumer perspectives, as platforms
like Instagram and TikTok have demonstrated effectiveness in boosting consumer interest and
purchase intentions through interactive content and influencer collaborations (Utari et al., 2023;
Meliawati et al., 2023).

Additionally, Mukhtar et al. (2023) emphasize the importance of SMM in fostering consumer
loyalty and engagement, demonstrating that peer recommendations and engaging social media
content significantly influence consumer behaviour. In contrast, traditional channels such as email
and print advertising tend to be less influential. The personalization and immediacy of social media
interactions cultivate emotional connections and foster brand loyalty. According to Abu Seman and
Segar (2023), both SEM and SMM play a crucial role in influencing consumer purchasing decisions,
with SEM facilitating targeted outreach by aligning marketing content with consumer search
behaviour, thereby enhancing relevance and trust.

In Mthatha, where young consumers increasingly rely on digital platforms for product
information, the effective implementation of these strategies can significantly impact purchasing
behaviour. However, poor execution may result in poor engagement and missed growth opportunities.
Among the various digital marketing strategies, SMM has also emerged as one of the most influential,
particularly in the FMCG sector. Nyaguthii (2025) notes that platforms such as Facebook, Instagram,
TikTok, and YouTube have evolved from supplementary tools to essential components of marketing
strategies. These platforms enable businesses to engage with consumers through two-way
communication, provide immediate feedback, and facilitate personalized interactions. Rehman et al.
(2025) emphasize that social media fosters customer relationships and sustained engagement, while
Faisal and Ekawanto (2021) highlight its role in enhancing brand perception and purchase intentions.
Chatterjee et al. (2021) argue that social media has transitioned from being beneficial to indispensable
for business growth.

Influencer marketing has emerged as a crucial component of SMM, effectively building trust
and credibility among consumers. According to Misra et al. (2024), influencers with large followings
on platforms such as Instagram and TikTok have a profound impact on shaping consumer preferences
and behaviours. In places such as Mthatha, where trust and cultural relevance are crucial, influencer
endorsements can be particularly influential in engaging consumers. As people increasingly turn to
digital platforms to discover and evaluate products, influencers and individuals with substantial online
followings serve as vital guides in the purchasing process. They provide authentic, relatable content
that resonates deeply with audiences, often viewed as trustworthy sources of information and
recommendations (Hasan & Sohail, 2021). Unlike traditional advertisements, their endorsements are
perceived as more genuine, fostering emotional connections and enhancing brand trust. This trust is
essential, as it influences purchase intentions as consumers are more likely to rely on influencers’
opinions when making buying decisions (Sharma, 2020).

Empirical studies demonstrate that collaborations with influencers drive electronic word of
mouth, facilitating consumer decision-making by providing peer-based insights and mitigating
perceived risks (Seereddi, 2024). Influencers also play a vital role in helping brands cultivate online
communities where consumers discuss, share experiences, and develop loyalty. These communities,
often centered around influencer-generated content, promote two-way communication and foster a
sense of belonging, further reinforcing consumer trust and intention to purchase (Hasan & Sohail,
2021). Moreover, influencer marketing has proven particularly effective in non-Western contexts,
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where emotional resonance and cultural relevance are critical for driving consumer engagement
(Seereddi, 2024). The impact of influencer marketing extends beyond initial purchase decisions,
influencing post-purchase behaviours and long-term brand loyalty. Consumers who form a strong
emotional connection with influencers and their endorsed brands are more likely to become repeat
buyers and advocates (Hasan & Sohail, 2021). This emotional attachment, nurtured through
consistent and personalized interactions with influencers, strengthens the consumer-brand
relationship. Nonetheless, research highlights the importance of brands strategically selecting
influencers whose values align with those of their target audience to maximize credibility and
engagement (Sharma, 2020). In an ever-evolving social media landscape, influencer marketing
remains crucial for businesses seeking to enhance visibility, establish trust, and effectively influence
consumer behaviour. Although there is extensive literature on customer service and consumer
behaviour, there is a notable lack of localized research focusing on the impact of digital marketing on
consumer purchasing decisions within the FMCG sector in Mthatha. Most existing studies focus on
general service quality or national trends, overlooking the unique socio-economic and digital
engagement patterns of consumers in smaller urban centers, such as Mthatha. Additionally, little
attention has been given to identifying which digital marketing channels are most effective in shaping
consumer attitudes and purchase intentions in this context. This gap limits the local FMCG sector's
ability to tailor its digital strategies effectively. This study aims to fill this gap by examining the
specific behavioural patterns of consumers interacting with the FMCG sector in the region. Given
this situation, the study has proposed the following research questions:

eR1: To what extent does digital marketing influence consumer purchasing decisions in the
FMCG sector in Mthatha?

¢ R2: Which digital marketing channels are most effective in influencing consumer attitudes
and purchase intentions toward FMCG products in Mthatha?

¢ RQ3: How do mediating factors, such as attitudes, subjective norms, perceived behavioural
control, trust, and perceived usefulness, affect the relationship between digital marketing and
consumer purchasing decisions?

METHODOLOGY

This study employed a quantitative research design to investigate the impact of digital
marketing on consumer purchasing decisions in the FMCG sector in Mthatha. A descriptive survey
method was employed to capture consumer perceptions, attitudes, and behaviours in a structured and
measurable way (Malhotra, 2010). The population targeted for this study consisted of consumers in
Mthatha who regularly purchase FMCG products. This demographic was chosen because of the
growing presence of digital platforms in South Africa's semi-urban areas, where mobile technology
and social media use are increasingly prevalent (Schutte & Chauke, 2022). Participants were digitally
active individuals aged 18 and older from various socio-economic backgrounds.

In recruiting participants, a non-probability convenience sampling method was employed,
valued for its practicality and efficiency given the geographical constraints in Mthatha. Although it
may limit the generalizability of the results, convenience sampling is suitable for exploratory studies
that aim to identify patterns and generate insights (Bryman & Bell, 2015). The sample size was set at
100 respondents, which is sufficient for preliminary analysis and statistically relevant for detecting
trends and correlations (Hair et al., 2014). This size also aligns with similar research conducted in
emerging markets examining the links between digital marketing and consumer behaviour (Yadav,
Singh, & Dash, 2025). A sample size of 100 was ultimately deemed appropriate and methodologically
defensible, given the study's contextual constraints. Data collection occurred within semi-urban areas
of Durban, characterised by inconsistent network coverage and limited internet access, which
significantly reduced the likelihood of securing a larger pool of respondents. These structural barriers,
coupled with generally low survey participation rates in digitally marginalised communities, resulted
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in fewer completed questionnaires than initially anticipated. Nonetheless, a sample of 100 remains
sufficient for descriptive and exploratory quantitative analysis, enabling the identification of
meaningful patterns in consumer behaviour while maintaining reasonable statistical power for a study
of this scope. Data collection involved a structured questionnaire based on constructs from the
aforementioned theoretical models. The instrument included both closed-ended questions and Likert-
scale items designed to measure variables such as digital marketing exposure, perceived usefulness,
ease of use, trust in digital platforms, and purchase intentions. The questionnaire was pre-tested with
a small group of participants to ensure clarity, relevance, and comprehensiveness.

The data collection process involved both online and offline channels to maximize reach.
Online surveys were distributed via social media and email, while physical copies were provided in
local retail outlets and public spaces to accommodate individuals with limited internet access. This
dual method not only increased inclusivity but also boosted response rates. For data analysis, the
study used descriptive statistics to summarize demographic information and response patterns.
Inferential statistics were used to examine the relationships between digital marketing factors and
purchasing decisions. Statistical analysis was conducted using SPSS, which provided effective tools
for data validation and hypothesis testing (Pallant, 2020). To ensure the research’s validity,
questionnaire items were aligned with established scales from previous studies, and expert reviews
assessed content validity. Ethical considerations were strictly followed throughout the study.
Participants were informed of the research’s purpose, assured of their confidentiality, and given
informed consent before participating. The study adhered to the ethical guidelines of Walter Sisulu
University and complied with the Protection of Personal Information Act of South Africa. No
personal identifiers were collected, and all data were securely stored to prevent unauthorized access.

RESULTS AND DISCUSSION

Females 40%

Males 60%

Figure 2. Gender of the respondents

Figure 2 shows that males comprised 60% of the respondents, while females represented 40%.
This suggests that, although male participants were in the majority, both genders were well
represented in the study. As a result, while the insights from male consumers may carry a bit more
weight, the balanced gender representation helps maintain the credibility and inclusiveness of the
overall findings.
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Ages 45 and above

Ages 35-44

Ages 25-34
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Figure 3. Age of the respondents

Figure 3 shows that the respondents in the study were fairly representative of various age
groups, with a balanced distribution across demographics. Notably, 40% of respondents were in the
25-34 age category, indicating a strong presence of younger consumers in the survey. Additionally,
another 40% of respondents were aged 45 and above, demonstrating that the study effectively
captured the perspectives of older adults. This dual representation is essential, as it enables a more
comprehensive understanding of consumer behaviour across various life stages. In contrast, the 35—
44 age group accounted for a smaller share, comprising 20% of respondents. This distribution
suggests that the study was well-designed to capture a wide range of viewpoints and experiences,
reflecting the attitudes of both younger and older consumers equally. Such balanced participation is
crucial for gaining insights into the varying preferences, needs, and motivations of different age
demographics. Overall, the data highlights the importance of including diverse age groups in research
to ensure that the findings are relevant and applicable to a broad audience.

Daily Purchases

20%
Monthly ' Weekly
Purchases Purchases
60% 20%

= Daily Purchases = Weekly Purchases = Monthly Purchases

Figure 4. Frequency of purchasing FMCG Products
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The data in Figure 4 reveal interesting insights into FMCG consumers' purchasing patterns.
According to the figure, 20% of consumers make daily purchases of these products, highlighting a
market segment that consistently requires quick, frequently consumed items. Another 20% of
consumers purchase FMCG products weekly, indicating a slightly less frequent but still regular
buying pattern.

The largest segment, accounting for 60% of consumers, purchases these goods monthly. This
trend suggests that most consumers do not feel the need to replenish household supplies daily or even
weekly. Instead, they choose to stock up on FMCG products less often, typically aligning their
purchases with monthly shopping trips. This is quite common for items that do not require daily
replenishment, such as toiletries, cleaning supplies, and non-perishable foods. Overall, the data
indicate that while some consumers prefer to buy FMCG products frequently, a larger group tends to
buy them in greater quantities less often, likely to optimize their time and manage their budget
effectively.

Instagram
19% Facebook

26%

TikTok
22%

YouTube
18%

Google Ads
15%

= Facebook = TikTok YouTube Google Ads = Instagram

Figure 5. Digital Marketing Platforms Encountered by Consumers

The analysis of Figure 5 reveals that Facebook leads all digital marketing platforms with a
significant 25% share of consumer interactions, underscoring its pivotal role in influencing
purchasing decisions, particularly in the fast-moving consumer goods (FMCG) sector. TikTok
captures 22%, indicating its growing prominence among younger demographics, while Instagram and
YouTube attract 19% and 18%, respectively. Google Ads, with a 15% engagement rate, further
emphasizes the diverse digital landscape. These statistics suggest that brands should prioritize
Facebook for effective FMCG marketing outreach, while also leveraging TikTok's growing
popularity to reach younger audiences. Tailoring content to the unique characteristics of these
platforms could enhance consumer engagement and drive conversions.
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Figure 6. Online Exposure to FMCG Advertising

The findings presented in Figure 6 shed light on consumer exposure to FMCG online
advertisements. A significant proportion of respondents reported frequent encounters with these
advertisements: 43% daily and 36% monthly. This high frequency of exposure demonstrates the
effectiveness of FMCG brands' digital marketing strategies in reaching their target audience.
Furthermore, the 21% of respondents who see advertisements weekly further emphasizes the visibility
of FMCG brands. This consistent exposure is crucial for maintaining brand messaging and consumer
awareness. As consumer behaviour increasingly shifts toward digital engagement, it may be
beneficial for brands to boost their online advertising efforts to better capture their target
demographics' attention. These insights underscore the ongoing relevance and success of online
advertising in building brand awareness and encouraging consumer engagement.
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Figure 7. Types of online content influencing purchases

Figure 7 illustrates the various types of online content that significantly impact consumer
purchasing decisions. Notably, respondents view promotions as the most influential form of online
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content, affecting the purchasing choices of approximately 30% of the respondents. This suggests
that potential buyers heavily rely on promotions when making purchasing decisions. User reviews
often offer valuable insights into product quality, reliability, and overall satisfaction, enabling
consumers to make informed decisions. The data highlights the importance of maintaining a positive
online reputation through genuine customer feedback, as these reviews can sway the opinions of a
substantial segment of the market. Understanding the types of online content that resonate with
consumers is crucial for businesses seeking to refine their marketing strategies and boost sales.

The study investigated the impact of digital marketing on consumer purchasing decisions in the
FMCG sector in Mthatha. The demographic analysis revealed balanced gender representation, with
60% of respondents male and 40% female. Age distribution was also diverse, with 40% of participants
aged 25-34 and another 40% aged 45 and above, ensuring insights from both younger and older
consumers. Regarding purchasing frequency, 60% of respondents reported buying FMCG products
monthly, 20% weekly, and 20% daily. This indicates a preference for bulk purchasing among the
majority, likely driven by budget and time management considerations.

In terms of digital marketing exposure, Facebook emerged as the most frequented platform for
consumer interactions, effective in reaching consumers in Mthatha. Online exposure to FMCG
advertising was notably high, with 42.9% of respondents encountering ads daily and 35.7% monthly.
This frequent exposure highlights the effectiveness of digital marketing in maintaining brand
visibility and consumer engagement. When examining the types of online content influencing
purchasing decisions, promotions were identified as the most impactful, affecting 30% of
respondents. User reviews also played a significant role, emphasizing the importance of peer feedback
in shaping consumer trust and purchase intentions. Findings from Vidhya and Kalaiselvi (2021) and
Nipa and Chowdhury (2024) indicate that advertisement and brand preference are significant
predictors of purchase intention. Nipa and Chowdhury extend the discussion to multinational FMCG
firms, demonstrating that digital marketing strategies, such as SEO, content marketing, and influencer
engagement, enhance brand awareness; however, their impact on overall marketing effectiveness is
nuanced. All studies underscore the growing influence of digital platforms but also reveal contextual
differences. Mthatha’s infrastructural limitations contrast with the broader digital maturity of
multinational firms. Collectively, these studies advocate for localized, data-driven, and platform-
specific digital marketing strategies to optimize consumer engagement.

Overall, the results highlight the increasing impact of digital marketing on Mthatha’s FMCG
sector, particularly through social media and influencer-driven content. The findings suggest that
businesses should prioritize platforms such as Facebook, TikTok, and YouTube and focus on
promotional content and user reviews to effectively engage consumers and drive purchasing
decisions.

CONCLUSION

This study highlights the transformative impact of digital marketing on consumer purchasing
decisions within the FMCG sector of Mthatha. Given that platforms like Facebook, TikTok, and
YouTube have high engagement levels, FMCG businesses should prioritise these channels in their
marketing strategies. These platforms facilitate interactive, visual content that resonates particularly
well with younger demographics, fostering real-time engagement essential to building brand trust and
loyalty. Companies should focus on creating compelling promotional content and leveraging user-
generated reviews, which are highly influential in guiding consumer choices. Engaging promotions
can drive immediate purchases and enhance brand visibility, while positive user reviews serve as
social proof, boosting consumer confidence.

Influencer marketing has emerged as a powerful strategy for shaping consumer preferences in
this landscape. FMCG brands should collaborate with local influencers who embody the cultural
values of Mthatha’s consumers. These influencers can serve as authentic brand ambassadors,
cultivating emotional connections and encouraging repeat purchases. However, it is crucial for brands
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to strategically select influencers whose values align with their audience to maintain credibility and
effectiveness.

Despite the strong potential of digital marketing, challenges such as limited internet access,
high data costs, and low digital literacy persist, hindering its widespread adoption. To address these
issues, policymakers and stakeholders should collaborate to enhance digital infrastructure and
promote digital literacy initiatives, thereby improving consumer access and empowering businesses.
Additionally, retailers should consider a hybrid approach that integrates digital marketing with
traditional methods to appeal to diverse consumer segments, including older demographics that may
prefer conventional media. By adopting data-driven marketing strategies, FMCG companies can
refine their tactics based on consumer behaviour and campaign performance, ultimately driving
engagement, building brand loyalty, and achieving sustainable growth in a competitive market.

FUTURE RESEARCH DIRECTIONS

This study has highlighted the significant impact of digital marketing on consumer purchasing
decisions within the FMCG sector in Mthatha. However, several directions for future research remain
to be explored. One important avenue is conducting comparative studies across various semi-urban
and rural regions in South Africa, which could reveal regional differences in digital engagement and
consumer behaviour. Furthermore, researchers could investigate the long-term effects of digital
marketing on brand loyalty and customer retention using qualitative methods, such as interviews and
focus groups, to reveal deeper consumer perceptions and emotional responses to digital marketing
content, thereby enriching the quantitative findings.

Future studies could investigate the impact of emerging technologies, such as Al-driven
personalization, chatbots, and augmented reality, on consumer experiences in the FMCG sector. As
digital tools continue to evolve, their impact on consumer behaviour may shift, underscoring the need
for ongoing research to ensure that marketing strategies remain relevant and effective. Overall, these
efforts will contribute to a comprehensive understanding of digital marketing's role in diverse
consumer contexts and can inform better policy and practice in emerging markets.
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BIVIMB IU®POBOI'O MAPKETHUHI'Y HA PIINEHHA ITPO ITOKYIIKHU
CIIO’KUBAYIB: AHAJII3 CEKTOPY TOBAPIB HINPOKOI'O BXKUTKY Y MTATXI

Asemahle Dumisana Tshepo Tlapana
Walter Sisulu University Walter Sisulu University
Butterworth, South Africa Butterworth, South Africa

B crarti gocnipkeHo BIUIMB HU(POBOro MapKETUHTY HA PILLICHHS CHOXKHUBAYiB PO MOKYIKH B
cekTopl ToBapiB HmBUAKOro crnoxusdoro BxUTKy (FMCG) y Mrari, [liBnenna Adpuxa. Meroro
JOCIHIJKeHHs OyJI0 BU3HAUUTH Hale(eKTUBHINI KaHAIH HU(PPOBOrO MapKEeTUHTY, IpOaHasi3yBaTu
KJIFOYOB1 (PaKTOpH, IO BIIMBAIOTH HA MOBEAIHKY CIOKHMBAuiB, Ta 3PO3YMITH MEPEIIKOIN MJIs
BIIPOBAKEHHsI IU(PPOBOIO MAPKETHHTY B HaIlIBMICbKOMY KOHTEKCTi. ByB 3acTocoBaHMii KinbKiICHUN
IM3aifH JIOCIIPKEHHSI 3 BHUKOPHCTAHHSAM METOAY ONKMCOBOTO OnMUTyBaHHS. JlocmimkeHHs Oyio
CIpsIMOBAHE Ha CIIO’KMBAYiB BIKOM BiJ 18 pokiB, siKi peryisipHoO KynytoTh ToBapu FMCG y Mrari.
Yepes reorpadiuHi oOMexeHHs! OyJ0 3aCTOCOBAaHO HEIMOBIPHICHHUM MiJIX1A 0 BUOIPKU 3py4YHOCTI,
mo mnpusBesno A0 po3Mipy BuOipku 100 pecnongentiB. [lani Oynu 310paHi 3a J1OIOMOIOIO
CTPYKTYPOBAaHHMX aHKET, PO3MOBCIOKEHUX SIK OHJANH, Tak 1 odmaitH, mas 3a0e3nedeHHs
1HKTI03UBHOCTI. ONMCOBHI Ta BUCHOBKOBUI CTAaTUCTHYHUI aHaii3 0yJ0 MPOBEAEHO 3a JOIOMOTI00
SPSS g BHUBUEHHS B3a€MO3B'A3KIB MIX BIUIMBOM LHM(PPOBOrO MAapKETUHIY Ta KYIIBEJIbHOIO
MOBEJIHKOI0. Pe3ynpTaTu 1oCiKeHHs OKa3yloTh, 0 Taki miatdopmu, sk Facebook, TikTok Ta
YouTube, MatoTh HailOUIbIIMI BIUIMB Ha (JOpPMYBaHHS pilleHb CHOKMBAYiB, a peKjaMHI akiii Ta
BIATYKM KOPHUCTYBayiB BU3HAYEHI SK HAWBIUIMBOBIIII THIHM KOHTEHTY. MapKEeTHHI BIUIMBY TaKOX
BUSIBUBCS KIIIOYOBHUM (DaKTOPOM JOBIPH Ta 3aiyudeHocTi. JlocmiKeHHs BUCBITIIIOE 1HPPACTPYKTypHI
npob6JIeMH, BKIIOYAOYH 0OMEXEeHUH TOCTyM 10 [HTepHeTy Ta BUCOKI BUTPATH Ha Nepeaavy JaHuX,
Kl TEepelIKO)KaloTh TOBHOLIHHOMY BIPOBa/PKEHHIO 1HM(poBOoro mapkeTury. Kiro4osi
peKoMeH1allli BKIIOYal0Th MPIOPUTETHICTH MIIaT(HOPM COLIaTbHIX MEPEK, BAKOPUCTAHHS CITIBITpalll
3 iHQUIIOEHCEepaMH Ta IHTETPaLlil0 PeKJIAaMHOTO KOHTEHTY Ta BIATYKIB KOPUCTYBayiB y MapKETHUHIOB1
crparerii. KpiMm Toro, miampuemMcTBaM CiiJl 3aCTOCOBYBAaTH TiOpWAHI MAapKETUHIOBI MiJXOAU Ta
1HBECTYBATH B 1HILIATUBHU 3 HU(POBOI 'PaMOTHOCTI /7S MIABUILIEHHS 3aTy4€HOCT] CIIOKHBAYIB.

Kurouosi ciioBa: pimeHHs COKMBaYiB PO KYIIBIIO, HUGPOBUI MapKETUHT, CEKTOP TOBapiB
mmpokoro BXuTky (FMCQG), MapkeTHHT BIUIMBY, IIaT(HOPMHU COLIIAIbHUX MEPEX.
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Abstract. The relevance of this article lies in the fact that the implementation of the philosophy
and methodology of marketing in the development of tourism in de-occupied territories can ensure
their effective functioning under conditions of intense competition and the adverse consequences of
war. The purpose of the article is to systematize and substantiate the scientific and methodological
foundations and principles for developing an integrated post-war marketing strategy for tourism
development in the de-occupied territories of Ukraine, based on the creation and promotion of a
territorial tourism brand. The subject of the study is the paradigm of sustainable development of the
tourism system, understood as a dynamic process of successive positive post-war transformations.
The proposed marketing mechanisms for post-war tourism development in de-occupied regional
territories are based on a synthesis of best tourism practices, are comprehensive in nature, and cover
all elements of the tourism marketing mix, partnership marketing, and place branding. The integrated
approach focuses on both internal and external target audiences and offers a set of specific
characteristics and instruments. The measures developed within this framework are aimed at
increasing the tourist attractiveness of de-occupied territories, creating conditions for entrepreneurial
activity, improving population welfare, restoring tourism infrastructure and resources, and
strengthening the competitive position of regions in the interregional division of labor in the tourism
sector. The results are recommended for use by central and local authorities of Ukraine, tourism
development agencies, stakeholders, and other interested parties in designing and implementing
strategies for tourism and regional development in de-occupied territories.
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INTRODUCTION

Integrated management (or integration-based management) represents an approach to
governing structures or processes that brings together diverse systems, functions, and interests into a
single coherent framework in order to enhance efficiency, avoid duplication, and optimize the use of
resources (But et al., 2023; Tsviliy, 2024). Unlike fragmented governance, integrated management
forms a comprehensive system that ensures coordination of actions and overall development. In this
context, Integrated Tourism Resources Management (ITRM) is understood as a management system
based on accounting for all types of resources within defined geographical boundaries (regions),
aligning the interests of different sectors and hierarchical levels of resource use, involving all
stakeholders in decision-making, and promoting the efficient use of resources to meet regional needs
in a sustainable manner (Trusova et al., 2020).

The tourism development strategy, as part of an integrated regional marketing strategy, is
designed to align the interests of stakeholders particularly public authorities with changes in the
external business environment of tourism. From this perspective, the marketing strategy of tourism
development can be regarded as relatively innovative in regional governance. Moreover, an effective
post-war marketing strategy for tourism development in Ukrainian regions can reduce distribution
and promotion costs without diminishing revenue-generating effects. A necessary condition for
effective tourism development management in the post-war recovery of de-occupied territories is a
systemic and comprehensive approach: marketing measures must cover all stages and functional
zones of post-war regional tourism (Trusova et al., 2022). In essence, marketing should be
implemented by regional stakeholders themselves. This implies multivariant decision-making,
whereby more than one alternative strategy is proposed; forward-looking orientation, enabling both
short-term improvement and long-term tourism development with sustainable competitive
advantages; and strategic thinking, whereby measures reflect long-term goals and the vision of
territorial development. When developing an integrated post-war marketing strategy for tourism in
the de-occupied territories of Ukrainian regions, it is necessary to take into account groups of external
and internal environmental factors (Mazaraki et al., 2022): key macro- and micro-environmental
trends (with the use of scenario modeling principles); the interests of the tourist territory; resource
and budget constraints; the interests of influence groups (consumers, business entities, local
residents); tested post-war behavioral models of competing destinations in international tourism
(problems, failures, and successes); and the existing key competencies of professionals that are
significant for consumers in the context of post-war recovery. In general, the specificity of an
integrated post-war marketing strategy for tourism development in de-occupied regional territories
lies in the ability of a tourist destination to rapidly adapt to a changing post-war environment and to
create entrepreneurial opportunities for stabilizing the economic situation or even improving market
positions (growth of market share, sales volumes, and customer loyalty). Thus, the implementation
of marketing philosophy and methodology in tourism development in de-occupied territories of
Ukrainian regions can ensure their effective functioning under conditions of intense competition and
the adverse consequences of war. For this reason, such an approach to designing tourism development
strategies in de-occupied territories of Ukraine is both relevant and timely.

LITERATURE REVIEW

The contribution of scholars to addressing the issues of post-war development of tourist
territories is presented in numerous works by domestic and foreign researchers. In recent years, a
substantial body of research has focused on the key challenges of tourism development in Ukrainian
regions under wartime conditions, taking into account business strategies and the state of the national
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economy, based on the study of territorial recovery experiences in different parts of the world and
considering the “architectonics” of tourism. In particular, general aspects of modern tourism have
been examined from the perspective of its strategic development as a global economic sector (Baloglu
and McCleary, 2009; Echtner and Ritchie, 2012); trends and directions of strategic development of
the tourism industry worldwide and in specific countries have been described (Endo, 2006; Marti-
Ciriguian and Nolasco-Cirugeda, 2017); the importance and role of digitalization in the strategic
development of the tourism industry have been substantiated (Buhalis et al., 2023; Yang and Song,
2024); the factors of strategic attractiveness of the tourism sector in the context of investment
attraction have been analyzed in detail (Shayakhmetova et al., 2020; Trusova et al., 2020); and
models, strategies, and mechanisms of marketing-driven tourism development in both real and digital
spaces at the regional and global levels have been formulated (Kyzym et al., 2015; Rozigin et al.,
2023). However, despite the abundance of scientific ideas, there is a notable lack of research on the
theoretical and methodological foundations for shaping the development of de-occupied tourist
territories in the post-war period. Issues related to the design of a kommiekc of marketing mechanisms
within the strategic development system of tourist territories in Ukrainian regions remain
underdeveloped. There is also a need to study methods and practices for the recovery of the tourism
industry in the post-crisis period. On this basis, there is a clear demand for scientific tools to
implement the experience of forming an integrated post-war marketing strategy for tourism
development in Ukraine. The present study takes into account the results of earlier research on the
strategy for developing the investment potential of Ukraine’s tourism industry within the international
economic system (Tsviliy et al., 2024a), the internalization of the investment environment in the
international tourism sector (Zaytseva et al., 2024), and the transformation of digital tourism services
(But and Mamotenko, 2025b), in which the solution to this problem was initiated and on which the
authors build.

PAPER OBJECTIVE

The purpose of the article is to systematize and substantiate the scientific and methodological
foundations and principles for developing an integrated post-war marketing strategy for tourism
development in the de-occupied territories of Ukraine’s regions, based on the creation and
advancement of a tourist territory brand.

METHODOLOGY

The theoretical basis of this study is the paradigm of sustainable development of the tourism
system, which implies a dynamic process of successive positive changes aimed at harmonizing
economic, social, and environmental relations and aspects of human activity in the de-occupied
territories of domestic regions. The core principle is sustainability, understood in this context as the
viability of the tourism system, the key condition of which is the balanced development of the
economic, social, and environmental sectors of the regional tourism system. The following methods
were used in the study: the method of scientific hypotheses — for implementing tourism marketing
methodology in the sphere of regional governance; the logical method — to clarify the procedure for
obtaining the status of a tourist territory brand; structuring — to define and present the tourism
development marketing strategy in the form of a formal document; the descriptive method — to
identify the strategic objectives of tourism development in a Ukrainian region; grouping — to establish
the role of macro- and micro-level factors in shaping branding goals; the classification method — to
determine the advantages of having a strategic document in the field of tourism marketing at the
regional level; modeling — to develop an image model of the tourist territory; and the abstract method
— to interpret the results obtained and formulate scientific conclusions.
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RESULT AND DISCUSSION

Thus, objectives reflect the strategic vision of the post-war future of tourism in a country’s
region. They define the target model of tourism development in the territories and priority directions,
and serve as benchmarks that indicate the degree of implementation of planned measures while
simultaneously revealing the effectiveness of the chosen mechanisms and the reasons for any
discrepancies in achieved outcomes. Based on this logic, the authors identify the following strategic
marketing goals for the post-war development of tourism in the de-occupied territories of Ukraine’s
regions:

— ensuring long-term effective marketing governance (Strategic Goal 1 — SG1);

— creating attractive conditions for the population and priority tourist audiences (growth of
aesthetic, socio-cultural, and economic attractiveness) (SG2);

— forming a competitive tourism offering (SG3);

— ensuring accessibility of the tourism offering (SG4);

— developing effective promotion of the tourism offer of the de-occupied territory and its
attractiveness in the context of a positive image and tourist brand of the region (SG5);

— establishing long-term partnership relations in the field of tourism (SG6);

—achieving internal loyalty and support for marketing transformations (SG7);

— strategic marketing specialization and development of a priority tourism direction (eco-,
sports, business, cultural, military, etc.) (SG8).

The main goals determine the strategic marketing tasks for tourism development (Table 1).

Table 1
Priority strategic tasks of post-war tourism development in the de-occupied territories of Ukraine’s
regions
SG Strategic Tasks for Tourism Development in the De-occupied Territories of Ukraine’s Regions

SG1 Approval of an organization or marketing unit responsible for implementing regional tourism marketing within
the governance structure for the development of the de-occupied territory. Creation of an integrated marketing
system for the tourist region and ensuring the unity of the marketing approach. Development of a long-term
strategic marketing plan and a tourism development marketing strategy. Formation of a long-term marketing
vision and definition of the objectives of tourism development in the de-occupied territory. Provision of
marketing support for all sectors related to tourism

SG 2 Creation of attractive economic conditions for the priority audience and local population of the de-occupied
territory. Ensuring the tourism attractiveness of the de-occupied regional territory. Increasing competitiveness
in domestic and international markets. Ensuring the attractiveness of the priority tourism orientation of the de-
occupied region.

SG 3 Differentiation and assessment of the competitiveness of existing offers of the de-occupied tourist territory.
Development of iepcriextuBHi tourism offers and interregional projects in line with trends in tourism demand
and supply. Design of new events and an increase in the number of tourism-related activities.

SG 4 Identification of promising sales markets and consumers of the tourism product of the de-occupied territory of
Ukraine’s region. Formation of special programs to build long-term partnership relations with regional and
national tourism companies.

SG5 Formation of a positive image of the de-occupied tourist region that is favorable for the population and priority
audiences. Creation of a strong brand and differentiation of the tourist territory’s image from competitors.
Implementation of an effective internal and external information and communication policy. Execution of
advertising and informational activities for priority tourism directions. Promotion of the best offers, image, and
brand of the de-occupied regional territory.

SG 6 Creation of a broad partnership network. Formation of a promising joint tourism offer. Engagement of priority
stakeholders in the development of tourism in the de-occupied territory of the region.

SG 7 Ensuring comprehensive support for marketing initiatives by the local population. Implementation of tourism
marketing in the de-occupied regional territory. Increasing the level of “tourism patriotism” among producers
and consumers of the tourism product of the de-occupied region.

SG8 Formation of a priority sectoral marketing strategy. Identification of target measures and mechanisms for
tourism development in the de-occupied territory of Ukraine’s region.

Source: compiled by the author after (Causevic and Lynch, 2013; OECD Tourism Trends and
Policies, 2024; Project of the Recovery Plan of Ukraine, 2022)
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The methodology of marketing a de-occupied territory is a cycle of research, design,
representational, and implementation procedures within the functional structure of the strategic
management of regional territories (Tourism during the war — how Russian, Ukrainian and European
tourism changed, 2025). Figure 1 presents the scheme of the process of creating a tourism
development marketing strategy in a region of Ukraine. Stage 1 may include two sub-stages. The first
involves situational analysis: assessment of the competitive position and SWOT analysis. The
diagnostic component includes the study of the geographical, organic, economic, and symbolic
dimensions of the uniqueness of a given de-occupied region. To identify and assess existing problems,
field research and working groups should be organized with the participation of all stakeholders and
representatives of the public and private sectors (1.1). The second sub-stage focuses on the study of
tourism market trends: monitoring and evaluation of international and regional market trends with an
emphasis on the selected segment (cultural, historical, sports, military tourism). Market research
includes the phases of environmental scanning, demand and supply analysis, and requires
examination of baseline data from primary and secondary sources (1.2). Stage 2 includes: defining
the strategic vision and positioning in the interregional space and tourism market (2.1); determining
objectives and optimal models of tourism development and governance (2.2); and identifying core
and investment projects for tourism development in the de-occupied territory of the region (2.3).
Stage 3 should include: identification of unique offers and tourism products of the de-occupied
regional territory (3.1); detection of target segments and market niches (3.2); and development of a
marketing strategy for offering competitive (unique, attractive, innovative, etc.) tourism products of
the de-occupied territory of Ukraine’s region (3.3).

Stage 1. Structuring information on the economic, technological, natural, and other characteristics of the de-occupied
territory of a region of Ukraine based on extensive marketing research

Stage 2. Formulation of the post-war marketing strategy for tourism development in the de-occupied territory of a
region of Ukraine and the action plan

Stage 3. Development of a marketing strategy for the priority tourism direction (uniqueness and competitive
advantages of a specific de-occupied territory of a region of Ukraine)

Stage 4. Creation of a marketing mechanism for positioning the strategic tourism direction of a specific de-occupied
territory of a region of Ukraine in the real and digital space

Figure 1. The Process of Creating an Integrated Post-War Marketing Strategy for Tourism
Development in the De-Occupied Territories of the Regions of Ukraine
Source: own compilation

According to the authors, the integrated post-war marketing strategy for tourism development
in the de-occupied territories of the regions of Ukraine is elaborated on the basis of the characteristics
identified in the course of analysis, taking into account trends and opportunities of the strategic
development model (World Bank Group, 2024; Tourism in the 2030 Agenda, 2025; Transition
Tourism Pathway, 2025).

The integrated strategy determines how to implement existing tourism offerings, enhance
competitiveness, achieve recognition, and meet the expectations of target segments. At the same time,
the post-war marketing strategy for tourism development in the de-occupied territories of a specific
region of Ukraine may be aimed not only at attracting target markets but also at reducing flows from
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non-promising tourist markets from a regional perspective, even to the level of demarketing the tourist
territory of the region (after the full de-occupation of the TOT of Ukraine).

For each strategic direction, the strategy defines objectives and proposes a set of measures and
elements for their achievement and for tourism development in the region. The de-occupied territory
of a region requires tourism specialization based on unique attributes and competitive advantages.
Thus, a marketing strategy for a priority tourism direction makes it possible to focus on specific
segments and achieve strategic goals. One of the technologies advisable for use in developing a post-
war marketing strategy for tourism development in the de-occupied territories of the regions of
Ukraine is benchmarking (an activity aimed at the long-term formation of a regional tourism
development strategy based on the best managerial practices of various partners and competitors in
national and international tourism markets) (Tsviliy et al., 2024). This approach helps to avoid
marketing “traps” and to adapt the practices of successful regions.

According to the authors, the following main advantages of having a developed strategic
document in the field of tourism marketing at the regional level can be identified (Fig. 2).

Thus, the creation and implementation of an integrated post-war marketing strategy for tourism
development in the de-occupied territories of the country’s regions is an important prerequisite for
the successful development of Ukraine’s regions in key areas (But et al., 2025). This document will
enable the effective promotion of the de-occupied territories of Ukraine’s regions in external markets
and the formation of a favorable internal environment for improving the quality of life of the
population and implementing business projects in the de-occupied territories. Given the specific
nature of various tourism marketing instruments when applied within the system of public authorities
and local self-government bodies, it is advisable to involve experts, business representatives, and civil
society organizations in the development of the strategy (Echtner and Ritchie, 2013). It is emphasized
that the marketing strategy of a tourist territory should be flexible and adaptable to changing external
and internal environments, and that its successful implementation requires the organization of
interaction among virtually all regional and local government bodies (Trusova et al., 2023).

The Main Advantages of Having a Developed Strategic Document in the Field of Tourism Marketing for a De-
Occupied Territory at the Regional Level

A clear vision of Facilitating the Effective allocation The possibility of a comprehensive,
the future and development of a and utilization of systemic assessment and
the definition of roadmap for financial, material- management of the efficiency and
goals and implementing technical, and human effectiveness of resource use
objectives that marketing activities, resources to promote allocated by the region to ensure
ensure the long- taking into account the information about the the promotion of the deoccupied
term, priorities of the uniqueness of the territory, in direct interconnection
sustainable, and strategic tourism deoccupied territory with the implementation of
balanced development of the medium- and long-term tourism
development of deoccupied territory of development plans and programs in
tourism the region the deoccupied area

Figure 2. Key advantages of having a developed strategic document in the field of tourism
marketing for a deoccupied territory in a domestic region

Source: compiled by the author after (But and Mamotenko, 2025a; Rudenko-Sudarieva and
Krysyuk, 2015; Zgurovsky, 2015)

It is proposed to structure the integrated post-war marketing strategy for tourism development
in the de-occupied territories of the regions of Ukraine as follows:
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— General provisions: the goals and objectives of strategy implementation; justification of the
relevance of developing and implementing the strategy under conditions of contemporary global
competition;

— Analysis of the current state: analysis of strengths and weaknesses, opportunities and threats
for the development of the de-occupied TypuctruHOi territory; competitive analysis and assessment
of the strengths and weaknesses of the tourist territory in comparison with other territories in different
regions of Ukraine; analysis of target audiences and their needs, including residents, investors,
tourists, and other stakeholders;

— Positioning of the de-occupied tourist territory: identification of unique features; development
of the territorial brand;

— Target markets and target segments: a tourism-oriented territory; a territory of effective
investment; a territory for a happy life and successful business in the post-war period,;

— Marketing communications: promotion of the de-occupied tourist territory of Ukraine in
social media; coverage of achievements of the de-occupied tourist territory in mass media; a calendar
of major events held in the country’s tourist territory; the official website of the de-occupied tourist
territory, mobile applications, and other digital communication channels; formation of a positive
image of the de-occupied tourist territory;

— Assessment of strategy implementation effectiveness: key performance indicators (KPIs) for
achieving the strategic goals; a monitoring and data analysis system to evaluate the effectiveness of
marketing activities;

— Strategy implementation budget: sources of financing for marketing activities within the
strategy; allocation of resources among different marketing directions within the Strategy;

— Strategy implementation action plan: an action plan (roadmap) for strategy implementation
with a detailed description of measures for each year of a five-year period; responsible actors for the
implementation of specific measures;

— Reporting, control, and strategy adjustment: a reporting system, procedures and frequency of
control over strategy implementation and the use of allocated resources; conditions and procedures
for strategy adjustment;

— Final provisions: key conclusions and recommendations; prospects for the development of
marketing in the activities of public authorities and local self-government bodies in the de-occupied
tourist territory after the five-year period.

As the main appendices to the Strategy, the authors propose the following documents: a
roadmap for the development of partnership and cooperation between a specific domestic de-
occupied tourist territory and other territories and regions of Ukraine, public authorities, and business
structures for the five-year period of strategy implementation; a training and professional
development program for marketing specialists for the territory for the five-year period of strategy
implementation.

According to the authors, the proposed structure of the Strategy, being based on the study of
best practices in the effective use of tourism marketing instruments in the activities of public
authorities and tourist destinations of Ukraine, will in many respects be typical for the de-occupied
territories of domestic regions. Its implementation and further improvement, taking into account
accumulated experience, will on a xommiekcHiit and systematic basis contribute to solving tasks
significant for each tourist territory of Ukraine, such as increasing the attractiveness of the territory
for citizens’ life, expanding investment inflows into the economy, developing tourism, and forming
a positive international image of the territory.

Fundamentally important components of marketing include the awareness and promotion of a
specific regional territory as a place for the implementation of various tourism projects based on
forecasting and understanding the needs of the global, national, and local tourism economy, the
current situation, and the real capacities of the de-occupied territory. Regions that will include de-
occupied territories in their administrative structure face the task of creating an effective marketing
promotion strategy that defines the positioning concept, the formation of an attractive tourist image,
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promotion tools, the expansion of a loyal audience, and the development of the tourism market. In
addition, it is necessary to develop a brand strategy, a market entry (penetration) strategy, as well as
a communication and distribution strategy (Cro and Martins, 2020). It is important to apply an
approach developed during seminars and working groups based on consideration of stakeholders’
views.

Performance assessment should be conducted on the basis of a system of measurable indicators
reflecting quantitative and qualitative information regarding different sectors of tourism economy
development, investment, priority tourism directions, public opinion, branding, communications, and
the objectives envisaged by the Strategy (Roganova, 2019). In a specific domestic de-occupied
regional territory, success can be measured by the expansion of the tax base of tourism services, the
emergence of new types of tourism business, the inflow of residents to the region to participate in the
organization of tourism services, and improvements in environmental characteristics (Kerimkhulle et
al., 2023; Mamotenko and But, 2025a).

The completion of work on the document should be accompanied by an additional seminar with
a consultative group whose members are knowledgeable about the specific features of the de-
occupied territory. The final stage of analysis will ensure feedback on the strategic marketing plan,
the directions of the tourism development strategy, and the final recommendations.

For most domestic tourist territories, intuitive identification of regionally relevant tasks and
plans is characteristic, while those responsible for strategy development do not always possess
sufficient skills and methods for implementing planned changes in practice. Methodology and
implementation mechanisms are therefore required. That is why, having defined the main goals and
objectives of regional policy for implementing a marketing approach in the management of tourism
in a de-occupied territory, it is critically important to proceed to the development of territorial tourism
marketing mechanisms, which must be reflected in the tourism development marketing strategy,
while the programs and program measures formed on its basis should ensure their practical
realization.

The mechanism for managing tourism marketing in a de-occupied territory should include: the
establishment of an organization or marketing unit within the management structure responsible for
the implementation of tourism marketing; the assignment of functions to the responsible body, with
a clear distribution of roles and designated officials; the development of an organizational scheme for
managing marketing activities in the tourism sector of the de-occupied regional territory of Ukraine;
strengthening the role and importance of tourism marketing for the leadership of local authorities in
regions that include de-occupied territories; the elaboration of a long-term marketing strategy for
tourism development and a strategic vision for the future of tourism in the de-occupied territory in
cooperation with key tourism-related sectors and stakeholders; the formulation of a marketing plan,
the identification of priority directions for tourism development, the development of a tourism
marketing strategy, and the promotion of the tourism product of the de-occupied regional territory;
improvement of the management system for all types of tourism resources and territorial
infrastructure; the organization of marketing resources for tourism, including practical accounting
(maintenance of databases on marketing organizations and reference information), strengthening the
training system, and meeting the demand for qualified specialists; the development and
implementation of new methods of research, analysis, data management, marketing tools, and
programs; the establishment of a flexible system of relations and the coordination of the interests of
all stakeholders; ensuring informational, advertising, and financial support for the promotion of
tourism brands of the de-occupied regional territory; the organization of training seminars for tourism
entrepreneurs and business structures to facilitate the identification of market niches, target audiences,
and mechanisms for the development and promotion of tourism products; the development of a
financial support scheme and the search for funding sources for tourism marketing.

The mechanism for managing tourism marketing in a de-occupied territory of Ukraine should
be aimed at: forming a system of relations between the management apparatus, marketing services of
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the de-occupied territory, and various tourism business structures; ensuring effective management of
tourism marketing in the given territory; coordinating interests related to tourism development and
addressing emerging challenges; providing appropriate support; coordinating priority tourism
directions; and implementing joint, territorially significant, integrated projects for different actors in
the tourism sector.

The mechanism for developing a competitive tourism offer in a de-occupied regional territory
should include: defining tourism objectives and forming a product strategy and an offer map for the
de-occupied territory; identifying priority audiences and following trends in demand, supply, and
distribution; monitoring existing offers and assessing their relevance and competitiveness; addressing
problems while maximizing advantages and opportunities; differentiating existing tourism offers
according to their quality and accompanying and additional services in order to achieve recognition
in domestic and foreign markets; expanding the range of import-substituting and export-oriented
tourism products of the de-occupied regional territory; stimulating innovation and investment in
promising tourism directions; creating a system of tourism brands for the de-occupied territory;
diversification through the development of new tourism products and offers for new markets in order
to increase the variety of supply; creating inter-territorial tourism projects to further expand the
market; defining new events and increasing the number of activities; ensuring maximum utilization
of tourism infrastructure facilities; enhancing the marketing competitiveness of tourism companies in
the de-occupied regional territory by increasing customer orientation, information support, and the
development of skills in brand image creation and promotion; and ensuring effective, efficient, and
results-oriented management in order to develop the offer and enable a specific de-occupied territory
to gain a share of the tourism market.

The tourism marketing management mechanism in a de-occupied regional territory should
ensure: the formation of the most comprehensive and competitive offer that meets the requirements
of the tourism market and is capable of satisfying the needs of both the local population and tourists;
the development of a product strategy, event-based economy, and experience and memory economy;
the differentiation and diversification of tourism offers; the adaptation of tourism enterprises to
market requirements and the creation of strategic, mutually beneficial partnerships; and the
implementation of functions that enable the production and reproduction of the tourism resources of
the territory.

However, the accumulated tourism resources, unique offers, and complementary goods must
be commercialized in the most effective way, by reducing consumption costs and strengthening the
position of the de-occupied regional territory within the interregional tourism space (Yung & Khoo-
Lattimore, 2019). These requirements should be met by a mechanism for forming an effective system
of distribution and sales of the integrated tourism product of the de-occupied territory. According to
the authors, this system should include: the identification of potential markets and consumers; the
development of a detailed plan and layout of the de-occupied tourism territory reflecting consumer
needs and its correlation with the tourism supply of sites, facilities, and locations; preparation of
priority offers and ready-to-use facilities for sale or lease; implementation of targeted marketing
programs to attract priority audiences (tenants, consumers, tourists); formation of efficient
distribution channels and stimulation of long-term relationships between local tourism firms and
representatives of priority tourism destinations beyond the de-occupied regional territory; promotion
of the tourism brands of the de-occupied tourism region in external markets; enhancement of
marketing support for service delivery; development of interregional partnerships to implement joint
offers in order to expand channels and geographic coverage; stimulation of increased purchase
frequency by tourists in local outlets of regional brands of domestic producers (special business-to-
business programs and tourist incentive schemes); preparation of a special program to attract
consumers to priority tourism directions, provide them with up-to-date information, and simplify
service booking procedures; and the formation of a system for managing distribution channels and
partnerships, including mechanisms for conflict prevention and resolution.
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As a unified technological process, this mechanism serves as a management tool for the
distribution sphere and for creating conditions for the effective satisfaction of needs and market
demand, managing value chains for the creation and delivery of tourism products to consumers, and
fostering a marketing culture of exchange in goods and services, long-term partnerships, and
distribution channels (Mamotenko & But, 2025b). Promotion is an integral component of tourism
marketing in a de-occupied regional territory, as it forms and stimulates demand for resources,
services, and offers. Only a de-occupied territory of Ukraine that consciously leverages its
competitive advantages, positions itself strategically, and promotes information effectively will be
able to achieve sustainable tourism development.

According to the authors, a modern mechanism for promoting tourism offers should include:
the formulation of a promotion strategy for the tourism offers of the de-occupied regional territory
and ensuring unity of approach and messaging; consolidated promotion of tourism enterprises’
products from the de-occupied territory in domestic and foreign markets through participation in
exhibitions and forums and the organization of public relations activities; promotion of tourism
brands of the de-occupied regional territory in external markets; informational support for specific
tourism programs of the de-occupied territory; creation of general advertising materials for events of
specific tourism companies; identification of new tools, channels for promoting tourism offers of the
de-occupied territory (including a website developed in line with the latest trends); creation of new
marketing materials for the promotion of tourism offers and their wide dissemination; development
of clear, memorable, consumer-oriented key messages; ensuring coordination of external
communications; building an effective, well-functioning system of interaction with national and
regional mass media; and activation and systematization of press services of public authorities,
leading enterprises, and organizations of the tourism sector in the territory.

The mechanism makes it possible to increase the awareness of target audiences about the de-
occupied regional territory, its events and tourism offer, and to enhance the attractiveness of the
tourism resources concentrated in the territory, the conditions for tourists’ stay, and business activity.
It is aimed at systematizing and consolidating all efforts, creating an integrated post-war promotion
strategy, and fostering “tourism patriotism” of the de-occupied regional territory.

A strategic direction of tourism marketing is image marketing. The need to form the image of
de-occupied regional territories arises from the fact that, in the current context, regional tourism
cannot be viewed as a closed, self-sufficient system, since its functioning depends on resources
attracted through networks and linkages into which it is embedded (Policy and Destination
Management, 2025). The necessity to define a place within the regional structure and to build the
image of a reliable tourism partner determines the need to develop effective technologies and
mechanisms for implementation.

The mechanism for forming and promoting a positive tourism image should include:
identification of competitive advantages (recreational resources of the de-occupied territory, national
parks or architectural heritage sites, health and wellness resorts, tourist safety systems, internationally
oriented tourism enterprises); identification of unique tourism characteristics of the de-occupied
regional territory; development of an image concept; creation of brands and implementation of
technologies for building tourism trademarks; formulation of a promotion strategy and determination
of information policy directions that support the tourism image of the de-occupied region;
identification of mechanisms for communicating positive information to target audiences (public
relations, advertising, forums, exhibitions, presentations); targeted dissemination of information
about unique tourism products, high-quality services, developed tourism infrastructure, a favorable
investment climate, positive events and achievements, and industry leaders; development of the
tourism image of the de-occupied territory as a system of regional tourism brands; management of
factors affecting the tourism image of the de-occupied region; organization of monitoring of the
region’s tourism image, including the de-occupied territory; and neutralization of negative
stereotypes.
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An important element in shaping the tourism image of a de-occupied regional territory is the
development of a brand aimed at creating, developing, effectively promoting, and using the
competitive advantages of the de-occupied tourism territory for the benefit of domestic and
international tourism stakeholders with whom the region seeks cooperation. The creation of a tourism
brand of the de-occupied territory—an established image and name—should lead to the effective
development of the local economy, culture, and tourism.

A decisive factor in the post-war investment attractiveness of a de-occupied regional territory
is the image formed in the perception of Ukrainian society. In the process of building a tourism brand
of a de-occupied region, the same principles apply as in any other business: to strengthen competitive
advantages of the de-occupied territory as a tourist destination and to make its weaknesses less visible

(Fig. 3).

Concept of Forming the Tourism Brand of a De-Occupied Regional Territory

The objectives of tourism marketing for a de-occupied Tasks for the development of tourism in a de-
territory are: 1) strengthening the competitiveness of occupied territory: 1) creation of an online resource
companies that produce the territorial tourism product about the territory, its features, tourism and
(hotel and tourism enterprises); 2) attracting new investment resources; 2) improvement of tourism
consumers; 3) creating a favorable image and enhancing infrastructure; 3) development of types/forms of
prestige tourism.

Independent The presence of entities The significance of a The available tourism resources
determinatio of all forms of territory is determined and recreational capacities of
n by ownership: associations, by its scale, product the territory, the volume of
participants travel agencies, and typology, and tourist flows, and the scale of
of the forms accommodation facilities integration processes accommodation service supply

Figure 3. Concept for the formation of a tourism brand of the de-occupied territory of the region
Source: own compilation

For a de-occupied territory to obtain the status of a tourism brand, the following actions are
required:

— organization of work in this direction by regional authorities, professional associations,
institutions, and educational establishments;

— development of a concept for tourism development in the de-occupied regional territory;

— preparation of a feasibility study of a market-ready product;

— development of a system for promoting the de-occupied tourism territory.

From the authors’ perspective, the tourism brand of a de-occupied territory is a complex
psychosocial construct that includes:

— the tourism image of the de-occupied territory, its values, associated consumer perceptions
and emotions, visions for realizing territorial potential, culture and historical heritage, taking into
account macro- and micro-level factors, and the global responsibility of regional authorities and
tourism organizations (Fig. 4);

—a logo (the symbol and physical expression of the tourism brand) and intangible attributes
(UN Tourism, 2025; World Tourism Barometer, 2025).

Thus, the development of tourism (international inbound, domestic outbound, and local
tourism) in any de-occupied territory of any region of Ukraine is based on tourism resources, which
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include cultural and historical attractions that are unique and capable of meeting the socio-cultural
needs of travelers. However, different de-occupied tourism territories possess different levels of
attractiveness.

Objectives of forming a tourism brand of a de-occupied territory: 1) strengthening the competitiveness of producers
of the territorial tourism product; 2) attracting new consumers to the region; 3) creating a favorable image and
enhancing the prestige of a specific region of Ukraine.

Tourism brand of a de-occupied territory

Macrofactors: Microfactors:
historical; 2) natural; 3) cultural; 4) state-related; 5) political and legal; 6) producers; 2) consumers; 3)
economic; 7) scientific and technological; 8) environmental; 9) digital. competitors; 4) the state

Figure 4. Objectives of forming a tourism brand of a de-occupied territory taking into account the
influence of macro- and micro-level factors
Source: compiled by the author after (Publications Office of the European Union, 2025;
UKRAINE Third Rapid Damage and Needs Assessment, 2025; EN.UNWTO-AP, 2025)

It is noted that, despite the existing tourism potential of various regions of Ukraine, tourism
resources are underutilized by travel agencies and tour operators due to the insufficient development
of tourism infrastructure in the regions of Ukraine and the low awareness of certain territories within
regions in both domestic and international tourism markets (UNESCO, 2025).

In the context of managing a de-occupied regional territory from a marketing perspective, as a
pathway for developing the tourism brand of this territory, the following areas become increasingly
relevant.

First, ensuring an optimal structure and operating regime of the tourism and recreation complex.
For a de-occupied regional territory to become competitive in international inbound and domestic
outbound tourism markets in the post-war period, a prerequisite is the integrated use of cultural and
historical assets and the creation of new tourist attractions. To shape a tourism image and promote
the tourism product, the de-occupied territory should annually participate in international exhibitions
and fairs, and organize event-based and promotional activities, festivals, and similar initiatives.

Second, conducting tourism and recreation passportization of the de-occupied regional territory
to ensure comprehensive and systematic support for entrepreneurship and management in the tourism
sector. The developed passport of a de-occupied territorial unit of the country may include: general
information on its de-occupied units and the region; a description of tourism and recreational
resources (climatic, water-based, beach, balneological and mud, landscape, cultural and historical);
characteristics of the material and technical base of recreation and tourism of the de-occupied regional
territory (public catering facilities, accommodation establishments, production, social and transport
infrastructure, attractions); an assessment of the socio-economic and environmental situation; and
information on existing and prospective programs for the development of recreation and tourism. It
is also necessary to expand contacts and joint initiatives with public organizations in the tourism
sector, as well as to establish systematic cooperation between regional (oblast-level) administrations
and local communities in this area.

Third, to maintain a positive tourism image of the de-occupied territory and promote it as a
center of regional development, it is necessary to engage mass media, develop a sustainably
functioning Internet portal whose objectives include creating an effective emotional image of the
tourism territory, maintaining and increasing brand recognition, establishing a presentation platform
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containing comprehensive information about the territory, its tourism opportunities and services, and
collecting information from tourism market participants.

Fourth, the development of recommendations for post-war rational recreational use of natural
resources and environmental protection.

Fifth, the improvement of tourism infrastructure in the de-occupied regional territory.

The study of marketing as a tool for developing the tourism brand of a de-occupied territory
forms the basis for the development of a model for shaping the tourism image of a de-occupied region
of Ukraine, which envisages the application of tourism marketing methods in implementing measures
to enhance its attractiveness (Fig. 5). The authors forecast the following types of effects resulting
from the formation of the tourism image of a de-occupied territory:

— economic effects: growth of tourist flows; increase in investment; development of territorial
infrastructure; development of hospitality industry entities; development of enterprises using
territorial brands and geographical indications;

— social effects: formation of a positive image of settlements within the de-occupied territory
and the region among local communities, visitors, and public authorities; improvement in the level
and quality of life, including the objective well-being of the de-occupied territory.

Formation of the tourism image of a de-occupied territory in the context of post-war regional governance

v

> Key measures for forming the tourism image of a de-occupied territory of a region of Ukraine ey

— Updating proposals for developing a concept for forming the image of a de-occupied territory —

Ly Identification of key measures for forming the tourism image of a de-occupied territory s

Development of recommendations regarding the functional role of relevant regional tourism organizations
in forming the tourism image of a de-occupied territory

> Marketing tools used in the implementation of the measures e
Crowdsourcing Internet marketing Organization of image- Distribution of printed
building contests materials

Figure 5. Model for forming the tourism image of a de-occupied territory
Source: own compilation

In the model developed by the authors, particular attention should be paid to identifying
marketing measures for shaping the tourism image of a de-occupied territory (Table 2).

247
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Table 2
Identification of marketing measures for forming the tourism image of a de-occupied territory

Marketing plan items Marketing measure

Strategic planning of the tourism image of ade-  Formulation of goals, objectives, and advantages
occupied territory

Conducting research Segmentation, data processing

Development of the brand image platform Essence of the brand image, description of advantages,
analysis

Development of brand image identity Logo, identification elements, guidelines

Development of a creative brand image strategy ~ Objective, technical brief, idea, communication
message

Development of a media strategy Goal setting, preliminary communication plan, media
strategy

Promotion and monitoring of the brand image Monitoring, placement and production of promotional

materials, adjustments

Source: compiled by the author after (Project of the Recovery Plan of Ukraine, 2022; Mazaraki
at al., 2022; Trusova at al., 2022)

An important task for the effective implementation of an integrated post-war tourism development
strategy in de-occupied territories, in the context of efficient regional governance in Ukraine, is the
rapid adoption and implementation of well-founded and timely managerial decisions aimed at
increasing the attractiveness of the territory. Promising directions for the formation and development
of the tourism brand of a de-occupied regional territory of Ukraine have been identified (Fig. 6).

Prospective directions for the formation and development of the tourism brand of a de-occupied regional territory

Formation of the tourism Branding of high- Development of Formation of tourism
image of a de-occupied quality goods and programs for brands of de-occupied
territory within the regional services produced promotion and territories by administrative
space (oblast) of Ukraine or in the de- development of the units of domestic regions

a specific settlement occupied territory tourism brand of a (cities, districts of cities)
(design of pedestrian of aregion of de-occupied from the perspective of
crossings, parks, squares, Ukraine territory of a their tourism attractiveness
and other public spaces) domestic region

Figure 6. Prospective directions for the formation and development of the tourism brand of a de-
occupied regional territory of Ukraine
Source: own compilation

Thus, the final stage in shaping the tourism image of a de-occupied territory is its promotion.
The authors provide recommendations on the use of modern integrated methods for promoting the
branding of a specific domestic de-occupied tourism territory.

One of the most effective methods is search engine optimization (SEO), the essence of which
is to raise the de-occupied regional territory as high as possible in search engine results for relevant
keyword queries. Another well-known method for promoting the tourism brand of a de-occupied
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territory is contextual or display advertising, which involves the use of various types of online
advertising (e.g., advertising the de-occupied regional territory as a tourism center will not appear
directly through search engines but via other thematic tourism websites through ad clicks). Effective
promotion methods also include publishing thematic articles on well-known online platforms about
the potential and opportunities of the de-occupied territory, as well as using thematic forums and city
and regional portals (Mamotenko and But, 2025b; Tsviliy, 2024). The most accessible and effective
form of advertising in tourism activities remains print advertising, which includes information
leaflets, price lists, promotional brochures, prospectuses, tourist maps, and other materials.

Recently, the issue of forming the tourism image of de-occupied territories has become the
focus of attention of central and regional authorities, scholars, specialists in the tourism industry, and
marketing professionals. This is evidenced by government-approved documents, strategies, and
development programs of cities and regions of Ukraine, materials of scientific and practical
conferences, as well as publications in print and electronic media devoted to current issues of post-
war promotion of de-occupied territories and enhancing their economic and socio-cultural status.
Overall, the tourism image of a de-occupied territory reflects the state of the post-war regional
economy, the standard of living of the population, natural and climatic factors, specific features of
history, religion, culture, mentality, science, and education—in general, the level of development and
progress of both the de-occupied territory and the region as a whole. The model for forming the
tourism image of a de-occupied territory proposed by the authors has practical value and is associated,
first, with a high potential for attracting additional financial resources and, second, with an increase
in the number of tourists and an expansion of the range of tourism services in the region.

CONCLUSION

An integrated post-war marketing strategy for tourism development in the de-occupied
territories of Ukrainian regions should be based on rebranding (the transition from zones of hostilities
to zones of resilience), the development of military tourism (memory tourism), ecotourism, as well
as infrastructure recovery, which will ensure the safe attraction of domestic and international visitors.
Within this strategy, the marketing mechanisms for post-war tourism development of de-occupied
regional territories developed by the authors are based on a synthesis of effective international and
domestic tourism practices, are comprehensive in nature, and cover all elements of the tourism
marketing mix of de-occupied regional territories, relationship marketing, and branding. The
integrated approach proposed by the authors is oriented toward both external and internal audiences
and offers a set of specific characteristics and tools.

The measures formulated within these mechanisms are aimed at increasing the tourism
attractiveness of de-occupied territories, creating conditions for intensifying entrepreneurial activity,
improving the welfare and quality of life of the local population, ensuring comprehensive post-war
development of tourism infrastructure and existing resources, and thereby enabling de-occupied
regional territories of Ukraine to achieve a competitive position in the interregional division of labor
in the tourism sector. In summary, the study demonstrates that the development and implementation
of an integrated post-war marketing strategy for tourism development in the de-occupied territories
of Ukrainian regions is a key factor for the successful activation of post-war regional development
mechanisms. In the post-war recovery of Ukrainian regions, it is crucial to understand how well-
designed marketing instruments can enhance investment attractiveness, stimulate tourism
development, and strengthen the positive image of de-occupied regional territories. The obtained
results are recommended for use by central and local public authorities of Ukraine, tourism
development marketing agencies, stakeholders, and other interested parties in the development and
implementation of strategies for tourism business development and tourism in de-occupied territories,
as well as for regional development in general.
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IHTEI'POBAHA TIOBO€HHA MAPKETHUHI'OBA CTPATEI'ISI PO3BUTKY TYPU3IMY
HA JEOKYIIOBAHUX TEPUTOPIAX PEI'TOHIB YKPAIHU

HBismii Cepriit MukoJiaiioBuy MamoTtenko Jlap’s FOpiiBua
Hayionanvnuii ynisepcumem «3anopizoka Hayionanvnuii ynisepcumem «3anopizoka
NOJIIMexXHIKa» NOJIIMExXHIKa»
m.3anopidxcorca, Yrpaina M.3anopidcoics, Ykpaina

Boo6puxkin IlaBiao Borogumuposuy
3anopizokuil incmumym eKoHOMIKU ma IHGOPMAYIUHUX MEeXHOI02IU
M.3anopidcorca, Yrpaina

AKTyanbHICTb CTaTTi 0a3y€eThCs Ha TOMY, 110 peatizaiis ¢inocodii it MeTo00Tii MapKEeTHHTY
B PO3BUTKY TYPHU3MY Ha JEOKYMOBAHUX TEPUTOPIAX BITUYMZHSIHHUX PETIOHIB JO3BOJIUTH 3a0€3TMEUUTH
iX edexTUBHE (QYHKLIOHYBAaHHS B yMOBAaX >KOPCTKOI KOHKYpPEHIIl Ta HECIPHUITIMBUX HACIiJKIB
BiifHU. MeTo10 cTaTTi € cucTeMaTH3allis Ta OOIPYHTYBAaHHS HAYKOBO-METOJUYHUX 3aca]l 1 IPUHIIUITIB
PO3pOOKH IHTErpPOBAHOT MOBOEHHOT MAPKETUHTOBOI CTpaTerii pO3BUTKY TypU3My Ha JECOKYIOBAaHUX
TEPUTOPISAX PErioHIiB YKpaiHM Ha OCHOBI CTBOPEHHS W PO3BUTKY OpEHIy TYPHUCTHYHOI TEPUTOPII.
[IpenmeTroM AOCHIKEHHSI € MapajJurmMa CTajloro PO3BUTKY TYPUCTHYHOI CHUCTEMHM, sIKa MICTHTh
JUHAMIYHUNA TPOLEC TMOCHIJOBHUX IOBOEHHUX MO3UTHUBHUX 3MiH. P03po0iieHi MapKeTHHTOBI
MEXaH13MHU IOBOEHHOT'O PO3BUTKY TYPU3MY BITUM3HIHOI JEOKYIOBAHOI TEPUTOPIi PETiOHy 3aCHOBAaHI
Ha CUHTe31 €(EeKTUBHHMX €JIEMEHTIB 3apyOLKHUX Ta BITUU3HSHUX TYpPUCTUYHHMX HPAKTHK, MArOTh
KOMIUIEKCHUIM XapakTep 1 CTOCYIOThCS BCIX €JIEMEHTIB KOMIUIEKCY TYpPUCTHYHOTO MAapKETHHTY
JICOKYTIOBaHUX TEPUTOPIN pErioHiB KpaiHH, MapKETHHIYy NapTHEPCHKUX BIJHOCHH, OpEHAMHIY.
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3anmponoHOBaHUI IHTETPOBAHUHN TMIiAXiJ OPIEHTOBAHWUI HA 30BHINIHIO 1 BHYTPINIHIO ayJIUTOPIIO,
MPOTOHYE Hablp KOHKPETHHUX XapaKTepHUCTUK 1 mpuiioMiB. CHopMyIboBaHI B MeXaxX MEXaHi3MiB
3aX0JM CHOPSIMOBAaHI HA: MIJBUIICHHS TYPUCTHYHOI NPUBAOIMBOCTI JEOKYIIOBAHOI TEPUTOPII,
CTBOPEHHS YMOB JIJIsl iHTeHCH(DiKaIii MAMPUEMHUIIBKOT aKTUBHOCTI, 3pOCTaHHS JOOPOOYTY JKUTTS
MICIICBOTO HAceJeHHs, BCEOIYHUN MOBOEHHUN PO3BUTOK IH(PACTPYKTYpH TypU3MYy Ta ICHYIOUHMX
pecypciB, CHOPUSIOUN 33J0BOJICHHIO TOTPEO Ta 3aBOIOBAHHIO JICOKYIIOBAHOIO TEPTOPIEI PETIOHY
VYkpaiH1 KOHKYPEHTOCIIPOMO>KHOT MO3UIIi1 Y MKpETiOHAILHOMY PO3IOALII palli y cdepi Typu3my.
PesynbraTi peKOMEHIOBAaHO JI0 BUKOPUCTAHHS IICHTPAJIbHUMHU 1 MICIIEBUMHU OpraHaMH Jep)KaBHOT
BJaIu YKpaiHH, MapKETHHTOBUMHU areHTCTBAMH 3 PO3BUTKY TypU3MYy, CTEHKXOJIepaMH i 1HIIMMHU
3aiHTEPECOBAHUMH CTOPOHAMH JUIs PO3POOKH Ta peaii3amii cTpareriii po3BUTKY TYPUCTHYHOTO
0i3Hecy Ta TypHU3My Ha JCOKYIOBAaHUX TEPUTOPIAX, & TAKOXK IS PETIOHATBHOTO PO3BUTKY 3arajoM.

KurouoBi ciioBa: neoxyrnoBaHa TepuUTOpis, PErioH, cTparteris, TypusM, marketing, BiiiHa,
PO3BHUTOK.

252


https://management-journal.org.ua/index.php/journal

EﬂeKTpOHHe HAayKOB€ Cl)aXOBe BHUJdHHA

Bkawuene do Ilepeniky Haykosux paxogux sudaHb YKkpaiHu (kamezopis «b»),
gidnogidHo do Haka3y MOH Ykpainu N¢ 1643 gid 28.12.2019 (/lodamok 4)

MEHEJKMEHT TA HNIAIIPUEMHUITBO:
TPEH/AU PO3BUTKY

BUIIYCK 1 (35) 2026

Bobpaxcenns 06xk1adunku® BUKOPUCMOBYEMbCA  pedaKyicio Ha OCHOSI Npasa
61ACHOCMI MA 3aXUUEHE ABMOPCOKUM NPAEOM

Juzaun ma maxemyeanHs po3pobaeni Ha niampopmi epa@iuno2o  OuU3aAUHy
inghoepagpixu Canva: https://www.canva.com/

Bepcmka ma makemygaHHA: [Tonycmsak 10.1.
Jluzatin 06KAa0uHKU: Byxapina JI.M., Onuienko O.A.

3aCHOBHMK BM/JaHHSI:
3anopi3bKUU HALlilOHAJIbHUU YHIBEPCUTET
Agnpeca pepakuii: 69011, M. 3anopixeks, ByJl. YHIBEpCUTETCbKa, 553, K.
415
Tenedon: (061)289-41-15
O¢iuiiHuM calT BUJaHHA: www.management-journal.org.ua
EnekTpoHHa azipeca: znu@management-journal.org.ua


https://mon.gov.ua/ua/npa/pro-zatverdzhennya-rishen-atestacijnoyi-kolegiyi-ministerstva-shodo-diyalnosti-specializovanih-vchenih-rad
https://www.canva.com/
http://www.management-journal.org.ua/
mailto:znu@management-journal.org.ua

Electronic scientific journal
The scientific journal is included into the Ministry of Education and Science of

Ukraine’s list of professional publications (category "B") according to the Decree
of the Ministry of Education and Science of Ukraine N2 1643 dated 28.12.2019.

MANAGEMENT AND ENTREPRENEURSHIP:
TRENDS OF DEVELOPMENT

ISSUE 1 (35) 2026

Cover image © is used by the editorial office on the basis of ownership and is

protected by copyright
Design and layout are developed on the graphic design platform of Canva

infographics: https://www.canva.com/

Layout Yuliia Polusmiak
Cover design: Liudmyla Bukharina, Oksana Onyshchenko
Publisher:

Zaporizhzhia National University
Contacts: Zaporizhzhia National University
Faculty of Management
University street 554, office 415, Zaporizhzhia, 69011
Official website: www.management-journal.org.ua
Email: znu@management-journal.org.ua


https://mon.gov.ua/ua/npa/pro-zatverdzhennya-rishen-atestacijnoyi-kolegiyi-ministerstva-shodo-diyalnosti-specializovanih-vchenih-rad
https://mon.gov.ua/ua/npa/pro-zatverdzhennya-rishen-atestacijnoyi-kolegiyi-ministerstva-shodo-diyalnosti-specializovanih-vchenih-rad
https://management-journal.org.ua/index.php/journal/index
https://management-journal.org.ua/index.php/journal/index
https://www.canva.com/
http://www.management-journal.org.ua/

	                 МЕНЕДЖМЕНТ                            ТА ПІДПРИЄМНИЦТВО:                                      ТРЕНДИ РОЗВИТКУ
	MANAGEMENT AND ENTREPRENEURSHIP:     TRENDS OF DEVELOPMENT   
	Електронне наукове фахове видання
	ELECTRONIC SCIENTIFIC EDITION
	VOL. 1   ISSUE 35  2026 ВИПУСК 1 (35) 2026
	MARCH          2026  БЕРЕЗЕНЬ     2026
	eISSN: 2522-1566

	JOIN THE DISCUSSION!


